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Updated February 1, 2017 – See Guidance 

 

Department of Health Use 
Only 

# Received 

Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana 

regions listed below. A separate application must be submitted for each primary dispensary 

location sought by the applicant. Please see the Medical Marijuana Organization Permit 

Application Instructions for a table of the counties within each medical marijuana region and the 

counties in which you are eligible to locate your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which 

you are applying for a dispensary permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 

☐ Southwest   ☐ Southcentral    x  Southeast 

 

County 1 (Primary Dispensary Location): LANCASTER 

County 2 (if applicable):   

County 3 (if applicable):   
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Medical Marijuana Dispensary Permit Application 

Part A - Applicant Identification and Dispensary Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION 

FOR THE BUSINESS OR INDIVIDUAL APPLYING FOR A DISPENSARY PERMIT, THE PRIMARY DISPENSARY 

LOCATION, ALONG WITH ANY SECOND OR THIRD DISPENSARY LOCATIONS THAT ARE BEING SOUGHT 

UNDER THE APPLICATION. 
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Section 1 – Applicant Name, Address and Contact Information 

Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, 
bylaws, partnership agreement or other legal business format: BHS WELLNESS, LLC 

Other trade names and DBA (doing business as) names: 
 

Business Address: 198 West Woods Drive 

City: Lititz State: PA Zip Code: 17543 

Phone: 717-682-5027 Fax: 610-651-0106 Email: 
Bhswellness1@gmail.com 

 

 

X Primary Contact, or ☐Registered Agent for this Application 

Name: Kerry B Sophocles 

Address:  

City:  State:  Zip Code:  

Phone:  Fax:  Email: 
BHSWellness1@gmail.com 

 

Section 2 – Dispensary Information 

THE APPLICANT IS REQUIRED TO PROVIDE A PRIMARY DISPENSARY LOCATION. THE APPLICANT MAY 

INCLUDE A SECOND OR THIRD LOCATION UNDER THIS APPLICATION. A SECOND OR THIRD DISPENSARY 

MAY BE ADDED TO A DISPENSARY PERMIT AT A LATER DATE THROUGH THE FILING OF AN APPLICATION 

FOR ADDITIONAL DISPENSARY LOCATIONS. 

By checking “Yes,” you affirm that you possess the ability to obtain in an 
expeditious manner the right to use sufficient land, buildings and other premises 
and equipment to properly carry on the activity described in the medical marijuana 
dispensary permit application, and any proposed location for a dispensary. 

x 

Ye
s 

☐ 

No 

 

 

Primary Dispensary Location (please indicate dispensary name as you would like it to appear on 

the dispensary permit) 

Facility Name: BHS Wellness,  LLC 

Address: 198 West Woods Drive 

City: Lititz State: 
PA 

Zip Code: 17543 

County: Lancaster Municipality: Warwick Township 

DOHDOHDOHDOHDOH
DOH

DOHDOHDOH

DOH

DOHDOHDOH
DOH
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PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, 
INCLUDING ANY LOCAL PUBLIC TRANSPORTATION THAT MAY BE AVAILABLE: 
 

BHS Wellness, LLC is a Pennsylvania owned and operated entity with local roots and 

knowledge of the specific community we intend to serve.  Our medical marijuana dispensary, 

like any business, will be efficient and effective since we believe that we fully appreciate and 

understand the specific nuances and particular needs of the customers in the market that we 

propose to serve. Our primary role in operating this dispensary will be to match the specific 

needs of our customers within our local community with the safest and most appropriate 

products to these markets. BHS Wellness, LLC is applying for our dispensary location at 198 

West Woods Drive in Warwick Township, Lititz, PA located just north of the county seat of 

Lancaster County (Lancaster City) directly situated adjacent to a thriving medical campus 

comprised of a plethora of medical specialist and a bustling hospital complex.  Our location is 

walking distance to these thriving medical centers and is comprised with plenty of parking, it 

is designed with patient privacy and ease of access catering to the special needs of our 

customer base and with easy access to excellent public transportation. Located just north of 

the City of Lancaster yet close enough to the rural regions of Lancaster County, BHS 

Wellness, LLC will provide the highest quality of products in the most sanitary environment 

of cleanliness, comfort and privacy of a fully-renovated converted farmhouse. BHS Wellness, 

LLC chose this location since there are major highways, bustling state roadways and in close 

enough proximity i.e. just six miles from the center part of the City of Lancaster.  Our location 

is located near a busy shopping region with large retailers, a supermarket and is a mere five 

minute walk from the closest public bus stop.  In sum, BHS Wellness is strategically situated 

to offer the utmost in convenience for a myriad of patients who will be able to conveniently 

obtain lawfully prescribed products in a safe, confidential and private manner.  BHS Wellness, 

LLC will also offer voucher payment to customers using public transportation to ensure that 

the costs of traveling to our dispensary does not prevent them from obtaining the lawfully 

prescribed medication that they are seeking to obtain.  In fact, Lancaster County’s Red Rose 

Transit Authority operates a hub and spoke service from the downtown transit center, Queen 

Street Station, located at 225 N Queen Street. Twenty One fixed routes operate from 

approximately 5:00 a.m. to 11:00 p.m., five days a week, with limited Saturday and Sunday 

service on selected routes. RRTA operates 30‐60 minute headways throughout the day, 

depending upon which route traveled. All RRTA routes operate at least eight round trips per 

day on weekdays. Certain routes provide evening service during the week and some level of 

weekend service. 
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In total, Lancaster County’s Red Rose Transit Authority connects the BHS Wellness facility to 

over fifteen (15) medical campuses, hospitals, and assisted living facilities.  Route 10, which 

is the route that connects directly to our dispensary, operates between RRTA’s Queen Street 

Station and Newport and Tollgate Roads north of the Borough of Lititz. Route 10 provides 14 

round‐trips on weekdays and 8 round‐trips on Saturdays. The route also serves City Hall, 

Lancaster General Hospital, Amtrak/Greyhound Station, Golden Triangle Shopping Center, 

Lancaster Shopping Center, Overlook Golf Course, Brethren Village, Shoppes of Kissel Hill, 

Heart of Lancaster Hospital and surrounding medical offices, Lititz Borough Hall and Luther 

Acres. Below please find the public transit map setting forth these specific locations: 

  

 

In addition, a recent traffic study showed that 21,196 cars travel along 501 Lititz Pike which is 

.2 miles (i.e. one-fifth of a mile) from our proposed dispensary. The Shoppes of Kissel Hill are 

located just  two hundred feet southeast of our location and currently house retail shops such 

as Target, Giant, Starbucks and twenty-seven other retail tenants.  There is also park and ride 

lot located two minutes for our dispensary. 

  

Lancaster County is located in south central Pennsylvania and includes the Lancaster 

DOH
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Metropolitan Statistical Area (MSA). The County covers 943.81 square miles and has a 

population density of 546.53 persons per square mile. The County has 60 municipalities of 

varying size, with the City of Lancaster being the largest and primary urban setting. The 

county has the predominant land use of agriculture, comprising of 70 percent of the county’s 

land area. Lancaster City and the surrounding municipalities contain the majority of the 

county’s major transit generators including hospitals, shopping centers, and institutions of 

higher learning.2 Lancaster City is approximately 35 miles from Harrisburg, the state capital, 

and 61 miles from Philadelphia, the largest city in Pennsylvania. Lancaster County is traversed 

by several major traffic corridors, including U.S. Route 30, U.S. Route 222, U.S. Route 322, 

and PA 283. In addition, Amtrak intercity rail service is available from Lancaster City to 

destinations along the Keystone and Northeast Corridors, including Harrisburg, Philadelphia, 

and New York City. 

 

POPULATION DATA AND STATISTICS FOR LANCASTER COUNTY 

 

Lancaster County is the sixth most populous county in Pennsylvania, with a 2015 population 

of 536,624. According to the 2010 Decennial U.S. Census, between 2010 and 2015 Lancaster 

County grew by over 10.4 percent from 470,658 to 519,445, ranking it 14th in growth rate 

among Pennsylvania counties. The 2030 projected population for Lancaster County is 

613,200.   

 

ESTIMATED POPULATION WITH PROXIMITY TO BHS WELLNESS IN LITITZ 

 

1 MILE RADIUS: 3,139 

3 MILE RADIUS: 41,091 

5 MILES RADIUS: 82,805 

 

___________________________________________________________________________ 

● MALES: 4,053 (43.1%) 

● FEMALES: 5,344 (56.9%) 

● MEDIAN RESIDENT AGE:  45.3 YEARS 

● PENNSYLVANIA MEDIAN AGE:  40.7 YEARS 

___________________________________________________________________________ 

INCOME DATA FOR HOUSEHOLDS IN LITITZ 
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● ESTIMATED MEDIAN HOUSEHOLD INCOME FOR LITITZ (PA) IN 2015: 

$53,995 

● UP FROM THE 2000, ESTIMATED MEDIAN HOUSEHOLD INCOME FOR 

LITITZ (PA) WAS $40,417 

● ESTIMATED PER CAPITA INCOME IN 2015: $30,018 

● UP FROM THE 2000, ESTIMATED PER CAPITA INCOME $20,601 

● 2015 ESTIMATED MEDIAN HOUSE OR CONDO VALUE IN LITITZ (PA): 

$194,687 

● UP FROM THE 2000, ESTIMATED MEDIAN HOUSE OR CONDO VALUE IN 

LITITZ (PA) THAT WAS $104,900 

 

LITITZ MEAN HOUSING PRICES IN 2015: 

 

● ALL HOUSING UNITS: $229,531 

● DETACHED HOUSES: $258,882; 

● TOWNHOUSES OR OTHER ATTACHED UNITS: $163,433; 

● IN 2-UNIT STRUCTURES: $238,996; 

● IN 3-TO-4-UNIT STRUCTURES: $197,497; 

● IN 5-OR-MORE-UNIT STRUCTURES: $175,764; 

● MOBILE HOMES: $51,673; 

● OCCUPIED BOATS, RVS, VANS, ETC.: $215,046 

 

EDUCATIONAL STATISTICS FOR LITITZ POPULATION 25 YEARS OLD OR 

OLDER 

● High school or higher: 91.9% 

● Bachelor's degree or higher: 31.2% 

● Graduate or professional degree: 11.3% 

● Unemployed: 1.4% 

● Mean travel time to work (commute): 18.4 minutes 

  

Source: http://www.city-data.com/city/Lititz-Pennsylvania.html#ixzz4arDf2B96 

 

LITITZ, PA DATA AND DEMOGRAPHICS 
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Please limit your response to no more than 5,000 words. 

 

 

Third Dispensary Location 

Facility Name:   

Address:   

City:   State: 
PA 

Zip Code:  

County:   Municipality:   

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, 
INCLUDING ANY LOCAL PUBLIC TRANSPORTATION THAT MAY BE AVAILABLE: 
 

Please limit your response to no more than 5,000 words. 

 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL 

INCLUDE WITH ITS APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT 

OF DIVERSE PARTICIPANTS AND DIVERSE GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND 

CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS INCLUDE A PERSON, INCLUDING A NATURAL 

PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL BACKGROUNDS AND 

COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A 

PERMIT ISSUED BY THE DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL 

MARIJUANA. DIVERSE GROUPS INCLUDE THE FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY 

A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED BUSINESS, MINORITY-OWNED 

BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 303(B); 

AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS 

AS THOSE TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 
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Section 3 – Diversity Plan 

By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort 
to meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the 
Department, and to provide any other information the Department deems appropriate 
regarding ownership, management, employment, and contracting opportunities by 
Diverse Participants and Diverse Groups. 

 x 

 
Yes 

☐ 

 No 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN 

OWNERSHIP, MANAGEMENT, EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE 

PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED EQUALITY OF OPPORTUNITY. TO THE 

EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of 

the Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization 

will conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of 

revenues that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or 

professional development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s 

commitment to diversity practices. 

8. A workforce utilization report including the following information for each job 

category within the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 
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b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job 

category. 

9. A narrative description of your ability to record and report on the components of the 

diversity plan. 

 

BHS WELLNESS, LLC DIVERSITY PLAN   

The Members of BHS Wellness share strongly held beliefs in the consummate equality of all 

people in our world regardless of their religious beliefs, color; creed; gender identity; sexual-

orientation; age and from all social and economic background. Diversity is the heart of our 

business. BHS Wellness, LLC is a Pennsylvania Women-Owned small business in the process 

of finalizing their certification by the WBENC that is comprised of all Pennsylvania born and 

raised citizens of high moral character who have always lived life treating all people equally, 

living their lives fostering the notions and ideals of inclusivity and egalitarianism for all 

people.  BHS Wellness is comprised of two (2) female and two (2) male principal owners and 

a female financial backer all of whom who have positively contributed to Pennsylvania’s 

strong history of opportunities, equality and justice for all.  BHS has taken diversity seriously 

and has already effectuated their diversity plans by its creation as a women-owned business 

and by entering into preliminary consulting agreements with diverse contractors from truly 

diverse backgrounds such as: a female Nurse Practitioner, female pharmacist, and a male 

disabled veteran and African-American female veteran.  

 

The BHS Wellness team has worked tirelessly for more than two decades advocating for the 

legal rights of hundreds of African Americans, Hispanic, disabled, aged throughout the 

Commonwealth of Pennsylvania.  Also, the Members of BHS Wellness have for more than 

seven years in the Lancaster County region employing and working with mentally 

handicapped individuals. We have established an outstanding working relationship with our 

local IU-13 and the Ephrata Area Rehabilitation Services, and look forward to continuing to 

foster this relationship. We recognize the necessity of having a truly diverse workforce as a 

key competitive advantage. Our business success is a reflection of the quality and skill of our 

people. BHS Wellness, LLC is committed to seeking out and retaining the finest human talent 
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to ensure top business growth and performance but doing so only with the truest manner of 

sensitive inclusion for the most diverse Pennsylvanians in our community.   

 

Diversity management benefits individuals, teams, our company as a whole, and our 

customers. We recognize that each employee brings their own unique capabilities, experiences 

and characteristics to their work. We value such diversity at all levels of the company in all 

that we do. BHS Wellness, LLC believes in treating all people with respect and dignity. We 

strive to create and foster a supportive and understanding environment in which all individuals 

realize their maximum potential within the company, regardless of their differences. We are 

committed to employing the best people to do the best job possible. We recognize the 

importance of reflecting the diversity of our customers and markets in our workforce. The 

diverse capabilities that reside within our talented work force, will fulfill the needs of our 

diverse customers, providing high quality products/services. Our diversity will encompass 

differences in ethnicity, gender, language, age, sexual orientation, religion, social or economic 

status, physical and mental ability, thinking styles, experience, and education. We believe that 

the wide array of perspectives that results from such diversity promotes innovation and 

business success. Managing diversity makes us more creative, flexible, productive and 

competitive.  We will encourage transportation assistant (including paying for vouchers for 

public transit reimbursement and/or providing transportation to our anticipated diverse patients 

including those in need of such assistance).  We will take every measure possible to constantly 

question our own hiring practices in order to cater fully and without waiver to all 

Pennsylvanians without regard or prejudice of any kind.  We will encourage upon our 

employees and contractors our heartfelt zero-tolerance pledge where will never accept 

prejudice or anti-diversity of any kind in our business.  

 

BHS Wellness, LLC will never terminate personnel; hire or fire any employees or 

subcontractors based upon ignorant racial, gender, age-related or for other similar antiquated 

reasons.  Instead, we will religiously abide by our mission and endeavor to always recruit 

employees and deal with subcontractors from all of society, regardless of their race; age; 

gender; secual-orentation or for xenophobic reasons like different cultural, linguistic and 

national backgrounds.  We will especially try to break through these polarizing, insidious 

modalities and instead focus efforts on practical solutions aimed at inclusion not polarity. 

We will hold free educationally-based community outreach seminars and informational 

gathering sessions specifically created for the express purpose of pragmatic, earnest inclusion 
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and 100% tolerance. 

 

We view diversity as morally and ethically mandatory philosophically and practically to live 

as positive examples for our children.  Beyond the most basic notions of equality and freedom 

that we evidence in our everyday lives and will demand of our employees and contractors,   

BHS Wellness also sees diversity action and full-inclusion as sound business practices. 

thereby providing us with valuable knowledge for understanding complex products. We will 

establish outreach programs to identify talented women and individuals from under-

represented backgrounds for recruitment. We plan on building a diverse high-performing 

workforce that reflects all segments of society and that caters in every reasonable, lawful 

manner to all members of our society to enrich and benefit our community and region.  

 

BHS Wellness will meet and exceed the salient portion of the Statute governing the permitting 

of applicants set forth the following criteria for § 1141.32. Diversity goals that states: 

 (c)  Each medical marijuana organization shall include in its permit application a diversity 

plan that establishes a goal of equal opportunity and access in employment and contracting 

by the medical marijuana organization. The Department will determine whether the stated 

goals in the diversity plan are reasonable and represent a good faith effort to meet the 

diversity goals of section 615(a) of the act. 

 (d)  A medical marijuana organization may demonstrate achievement of its diversity goals 

by employing diverse participants or transacting business with diverse groups. 

 (e)  The list of diverse groups that are verified by the Department of General Services, 

Bureau of Diversity, Inclusion and Small Business Opportunities may be used by a medical 

marijuana organization to establish the eligibility of a diverse group for purposes of this 

section. 

 (f)  As part of each application to renew a permit submitted to the Department, a medical 

marijuana organization shall include information of its efforts to meet the diversity goals of 

the act and the effectiveness of its diversity plan. The report must include information 

regarding the following, as applicable: 

(1)  Representation of diverse participants in the medical marijuana organization’s 

workforce. 

(2)  Efforts to reach out to and recruit diverse participants for employment, including for 

executive and managerial positions. 

(3)  Employee retention efforts. 
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(4)  A list of all contracts entered into or transactions conducted by the medical marijuana 

organization for goods or services with diverse groups. 

 

Consistent with and pursuant to these criteria, we affirm that in order to foster and develop our 

Diversity Plan and Vision BHS will implement the following specific diversity policies: 

1. Require diversity training to all employees and a refresher course every 12 months 

2. Have an anonymous “Complaint Box” and/or private discussion area for all employees 

and customers 

3. Cultivate a flexible, collaborative and inclusive work environment that leverage 

diversity and empowers all and includes everyone 

4. Ensure all employees have a reasonable opportunity to take part in voicing their 

opinions related to decision-making and planning. 

5. Ask team members who are less vocal to contribute and allow them time to process 

and respond. 

6. Learn about the cultural backgrounds, lives and interests of our community and 

employees outside of our workplace in order to help foster trust and to demonstrate our 

commitment to being inclusive. 

7. Be aware of, and provide time off for, culturally significant events and holy days and 

specifically offering a flexible day-off for employees to use at their discretion to 

observe such events or days. 

8. Recognize and acknowledge special days and events such as individual special days 

like International Day of Persons with Disabilities, International Day to End Racism, 

Gay Pride celebrations etc. 

9. Establish and implement a plan for outreach to local communities, organizations, and 

affinity groups to develop connections for hiring diverse groups locally.   
10. Evaluate and improve practices that support the success and retention of a diverse staff 

and for offering products to all facets of society lawfully prescribed medication.   

11. Provide basic funds for affinity groups for community building, mentoring, 

establishing connections to local communities, etc.   

12. Review and if/as needed improve staff mentoring programs.   

13. Monitor staff demographics to track staff turnover based on race, ethnicity, gender, and 

if/as reported sexual orientation, first generation, and disability status.  

14. Include questions about diversity climate in exit interview in order to become more 

aware of and responsive to practices and barriers to success for specific demographic 

groups.  

15. Provide transportation vouchers for employees (and to customers as lawfully permitted 

(in all demographic groups who otherwise could not afford to transport themselves.) 

BHS Wellness, LLC recognizes that there are distinct demographic groups that have long been 
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disadvantaged. We recognize that racism, ageism, sexism and other forms of discrimination 

are problems both for our organization and society as a whole. BHS Wellness, LLC is 

committed to tackling cultural stereotypes both within and outside our organization.  Our 

commitment to diversity is led by our diversity champions who come from all levels of the 

company, from top management to the shop floor. The diversity champions make up a 

diversity committee, which is responsible for ensuring that our diversity policy is articulated in 

the day to day running and the strategic direction of the company. BHS Wellness, LLC 

encompasses raising awareness about issues surrounding diversity and developing diversity 

management skills. We will provide a safe and pleasant environment for our employees and 

patients. We will offer, flexible working time arrangements,  employee network and support 

groups, open communications, to our employees on an everyday basis. BHS Wellness takes 

diversity very seriously as business owners, as parents and role models to our children who 

consummately reject and detest hateful exclusionary practices. BHS Wellness will create a 

work environment that provides 100% absolute, pragmatic inclusion for all and see diversity 

as more than just a policy that  can be cut and pasted from some online document, BHS  

demands mandatory diversity and inclusion policies as an integral part of who we are and how 

our Company will operate now and in the future.  

 

BHS WELLNESS, LLC 

AFFIRMATIVE ACTION PLAN 

Effective April 2017 

BHS Wellness, LLC is a Women-Owned Business Enterprise who has decided that the best 

action it can take to implement their Affirmative Action Plan is to take action before the 

operations even start.  BHS has already shown how serious we take immediately by 

contracting with those who would most benefit from their plan.  By agreeing to only hire 

minorities, Veterans for the first three years, BHS Wellness is going to set the stage for 

implementing their Plan vigorously and immediately. BHS has appointed Andrew Buckwalter, 

the General Manager of their medical dispensary to be fully responsible for implementation 

and tracking the success and achievements of our Plan. Mr. Buckwalter is keenly aware of the 

social responsibility and necessity of following this plan and his commitment to achieve Equal 

Opportunity  Employment 

 

A. Identify the individual assigned affirmative action responsibilities; 

B. Affirmation of BHS Wellness’ commitment to achieve Equal Opportunity Employment 

through affirmative action for certain defined protected classes of persons; 
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C. Pledge of BHS Wellness best good faith efforts to attain the objectives of the plan 

 

AFFIRMATIVE ACTION/EQUAL OPPORTUNITY EMPLOYMENT 

POLICY STATEMENT 

BHS Wellness, LLC is committed to taking every reasonable possible effort to uphold the 

pledge of good faith in honoring our commitment to exercise implementation of our 

Affirmative Action Plan and consummate role as an Equal Opportunity Employer. It is the 

obligation of the Members of BHS Wellness, LLC to implement and to adhere to our policy 

and practice of BHS Wellness to assure that no person will be discriminated against, or be 

discriminated denied the lawful employment or contracting ability with our dispensary or 

otherwise suffer from any discriminatory practice regardless of the status or nature of the 

contracting and/or employment process, in the areas of recruiting, training, hiring, upgrading, 

promotion, transfer, demotion, lay-off, termination, re-hiring, employment, rates of pay and/or 

other compensation. 

 

BHS Wellness is an Affirmative Action/Equal Opportunity Employer fervently committed to 

fairness for all by invoking all policies which will afford equal opportunity employment to all 

qualified persons without regard to age, ancestry, color, marital status, gender-orientation, 

national origin, race, religious creed, sex, sexual orientation, mental retardation, learning 

impairment or disability, present or past history of mental disorder, or physical disability, 

mental disability including, but not limited to, deafness, blindness, unless it is shown that such 

disability prevents performance of the work involved. 

 

The Members of BHS Wellness will enforce and work hard every day to stridently uphold this 

policy and consummately practicing operations that equally and fairly apply to all individual 

persons in our society, paying extra attention to particularly those persons in our society who 

are members of the protected classes identified as being Black, Hispanic, Women and Persons 

with Disabilities and others such as Asian or Native American, etc.. BHS Wellness will 

implement, monitor and enforce this Affirmative Action/Equal Opportunity Employment 

Policy Statement and program in full adherence and conjunction with all applicable Federal 

and State laws, regulations and executive orders related to therein.  

 

BHS Wellness has not been able to formalize an especially detailed Affirmative Action Plan 

and did not want to buy a canned plan from some unrelated vendor since this issue is far too 

important to the Members.  Instead, the Members of BHS Wellness want to honestly and 

candidly adopt a more specific delineation of a fully comprehensive plan after they begin their 

operations.  Instead, the BHS Wellness members want to include impact and input from Black, 

Hispanic, Women and Persons with Disabilities and others such as Asian and Native 

American, etc. neighbors in our community and will hold an open community forum the first 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

 
 

19 

 

week we are open to elicit candid, cogent input from Black, Hispanic, Women and Persons 

with Disabilities and others such as Asian and Native Americans in our community on this 

most serious and vitally important topic.  

 

In order to implement our Affirmative Action/Equal Opportunity Employment Program, BHS 

Wellness upon granting of medical marijuana dispensary permit will meet with local 

community leaders who represent the protected classes identified as Black, Hispanic, Women 

and Persons with Disabilities and others such as Asian and Native American to finalize our 

formal Plan.  We intend to hire a bona fide Affirmative Action Plan consultant to join our 

forum to help construct an actual plan that clearly enumerates our heartfelt earnest efforts to 

implement the most efficient policy and to develop written strategies and plans designated to 

correct any particular deficiencies identified. Furthermore, this policy statement, as well as the 

Labor and Industry postings shall be posted and otherwise made known to all workers and 

contractors at the medical marijuana site. BHS Wellness will train and enforce the duties of all 

Managers and supervisory staff to continually carry out  their responsibilities to ensure the 

success and effectiveness of this program. 

 

BHS Wellness recognizes that ultimate responsibility for this Affirmative Action/Equal 

Opportunity Employment Program will be with the Members and Managers who have the 

ability to practically impart upon the operational staff the day-to-day duties for the plan will be 

coordinated and managed by Andrew Buckwalter acting as General Manager in charge of 

Affirmative Action/Equal Opportunity Employment Officer, who is hereby designated the 

Affirmative Action/Equal Opportunity Employment Officer for BHS Wellness.  I have 

expressly advised every Member of BHS Wellness of our company’s Affirmative 

Action/Equal Opportunity Employment Policy and the role of Andrew Buckwalter as the 

Officer of his legal responsibilities as BHS Wellness’s Affirmative Action/Equal Opportunity 

Employment Officer pursuant to the terms of our Affirmative Action Plan. 

 

BHS Wellness pledges it best good faith efforts has my total support and to achieve the 

objectives of this Affirmative Action Plan. 

 

I expect each manager, supervisor and employee of BHS Wellness to strive hard, to work 

every day towards enforcing the implementation of this program and be accountable for 

complying with the Objectives and development of this Affirmative Action Plan. 

 

 

 

ANDREW BUCKWALTER, General Manager 

CHIEF AA/EOE Officer 
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TENTATIVE PLAN 

 

AFFIRMATIVE ACTION PLAN FOR EQUAL EMPLOYMENT OPPORTUNITY 

 

General Statement 

 

The BHS Wellness is an equal opportunity employer operating under federal and state laws 

which prohibit discrimination against any person in recruitment examination, appointment, 

training, promotion, retention or any other personnel action because of such individual’s race, 

color, religion, sex, national origin, or ancestry. This Affirmation Action Plan restates that 

commitment and assigns continuing responsibility for specific activities to ensure that 

minorities and women are considered in all employment activities. 

 

BHS Wellness recognizes in initiating the Plan the following: 

(1) that it is necessary to identify and deal with discrimination and roadblocks to equal 

opportunity, intended or unintended; 

(2) that well-conceived, planned and realistic actions are necessary to provide for achieving 

true equality of opportunity;  

(3)  that these actions be aggressively pursued;  

(4) that an effective periodic self-evaluation is needed to ascertain whether pre-determined 

goals are being met; and  

(5) that this evaluation will result in updating the action plan, as necessary, to meet changing 

needs and to effectively resolve problems. 

 

Administration and Communication of the Plan 

 

BHS Wellness will implement this Plan under the direction of the General Manager, Andrew 

Buckwalter who has the overall responsibility for administering the Plan but realizes however, 

each BHS Wellness Member and employee is responsible for applying the Affirmative Action 

Plan to all activities and shall be held accountable for results. Such cooperative action as is 

necessary between all personnel shall be coordinated by the General Manager. A continuing 

evaluation of the effectiveness of the Plan shall be made by the General Manager and periodic 

reports evaluation of the results of the Plan. BHS Wellness will ensure that copies of this Plan 

shall be distributed to department heads by the General Manager to ensure the recognition of 

the major commitment and top management approval of the Plan. 

 

Community Participation 

 

As set forth in their Community Impact Statement, BHS Wellness wholly acts at all times 
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fully supporting community activities which are simply designed to stridently improve the 

employability of minorities including educational and training programs conducted by various 

educational institutions.  

 

Recruitment 

 

BHS Wellness fully understands the necessity of recruiting, fully recognizing that recruitment 

efforts are the means by which the Affirmative Action Plan can be implemented with 

significant and immediate results, a professional staff member in the BHS Wellness will be 

given the primary responsibility of attracting minority and female applicants. BHS Wellness 

members and employees will strive to regularly attend meetings of community, minority, and 

women’s organizations to explain policy and objectives and to encourage minority and female 

employees to refer their friends who are qualified for job vacancies. BHS Wellness will 

participate in local career days at colleges, particularly those with large numbers of female and 

minority students, they will express their Plan to churches and community organizations 

which serve the minority community of BHS Wellness vacancies and the BHS Wellness 

Affirmative Action Plan and they will discuss BHS Wellness employment needs and policy 

with community associations, organizations of minorities, and organizations to further the 

progress of women. 

BHS Wellness will prepare letters and written correspondence expressly for distribution to 

minority organizations expressing interest in referral of qualified candidates for specific job 

opportunities. 

 

Outside Encouragement of Job Applicants 

 

BHS Wellness will do the following: 

 

● Publicize examples of minorities and women who are employed in nontraditional 

occupations within the BHS Wellness. 

● Advertise job vacancies in media reaching women and the minority community  

● Post promotional opportunities and encourage applications. 

● Include “Equal Opportunity Employer” on all recruitment advertising. 

● .Develop special recruitment literature for minorities and women. 

● When vacancies occur in professional positions, make special effort to contact colleges 

with large minority enrollments. 

● Indicate on job announcements that positions are open to women and men. 
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Job Selection 

 

BHS Wellness will thorough but fairly screen applicants.  BHS Wellness has decided it will be 

the responsibility of the Andrew Buckwalter through extensive and fully equitable review of 

applications, testing, interviewing, and job selection is the responsibility of the various 

Members with the approval of the General Manager.  The screening will include examination 

of the process from review of applications to final determination of eligibility. While an 

evaluation of all tests used in selection is not feasible at the present time, the following actions 

shall be taken to avoid discrimination and to acquire pertinent statistics for use in any further 

evaluation.  BHS will endeavor where and whenever possible, to wholly eliminate from the 

application process any and all inquiries concerning race, color, religion, sex, national origin 

or ancestry. This includes, but is not limited to pre-employment inquiries concerning marital 

status, maiden name, number of dependents, arrest record. 

The Members of BHS Wellness and employees will encourage women and minority 

employees to participate in further education and additional training courses given by the BHS 

Wellness and courses given within the community. 

BHS Wellness will encourage employees to take advantage of educational leave and 

educational assistance programs which have been established in this Region for job-related 

education. BHS Wellness will pay extra-special attention to promoting the selection of 

minority members and women for in-service training; for new hiring, for contracting and for 

effective community outreach.  BHS will include information regarding the Affirmative 

Action Plan in all training courses at all levels, especially training sessions for supervisors. 

BHS will post promotional opportunities and encourage the widest range of applications in 

order to continue to promote the concept of side positions throughout the BHS Wellness 

operation.  BHS will offer to employees on an individual basis, counsel employees on their 

probable career ladder and as the need arises, rate employees on their promotional potential 

and provide career information and training information. 

 

Evaluation and Reporting 

 

BHS Wellness will keep copious data and compile this data every three months indicating the 

number and percentages of employees the operation by designated pay grade levels from 

various minority groups and women. Our policy statement and non-discrimination posters will 

be permanently posted in areas available to employees and applicants. Our EEO/AA statement 

will be communicated to our employees in the same manner that other major personnel 

policies or decisions are communicated. Our EEO/AA policies will be included in our 

employee handbook. We will review our policies at least once a year, internal audit reports 

will be prepared in table format and dated at least annually. Data collected will include 

applicant flow, new hires, promotions, transfers and terminations by job group. Figures for 
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each personnel process must show a breakdown by sex, minority, classification and disability 

status. A summary and evaluation of the above data shall be prepared for distribution to the 

Members and other interested persons.  The BHS Wellness Members and employees want to 

have an open door policy for voicing any problems or suggestions on the implementation of 

the Plan to aid in the evaluation. 
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Part D – Plan of Operation 

(Scoring Method: 550 Points) 

A PLAN OF OPERATION IS REQUIRED FOR ALL DISPENSARY PERMIT APPLICATIONS. THE PLAN OF 

OPERATION MUST INCLUDE A TIMETABLE OUTLINING THE STEPS THE APPLICANT WILL TAKE TO 

BECOME OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF A PERMIT. THE PLAN OF 

OPERATION MUST ALSO DESCRIBE HOW THE APPLICANT’S PROPOSED BUSINESS OPERATIONS WILL 

COMPLY WITH STATUTORY AND REGULATORY REQUIREMENTS NECESSARY FOR THE CONTINUED 

OPERATION OF THE FACILITY. 

 

Plan of Operation 

What must be covered in a Plan of Operation? 

Applicants must identify how they will comply with relevant laws and regulations regarding: 

● Security and Surveillance 

● Employee qualifications and training 

● Transportation of medical marijuana and medical marijuana products 

● Storage of medical marijuana products 

● Inventory management 

● Recordkeeping 

● Prevention of unlawful diversion of medical marijuana and medical marijuana products 

● A timetable outlining the steps required for the applicant to become operational within six 

months from the date of issuance of a dispensary permit 

By checking “Yes,” you affirm that you are able to continuously maintain effective 

security, surveillance and accounting control measures to prevent diversion, abuse and 

other illegal conduct regarding medical marijuana and medical marijuana products. 

X 
 

Yes 

☐ 

No 
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Packing Materials 

Order Paraphernalia/ 

Accessories/ Retail 

Items 

1-Oct-

2017 

13-Oct-

2017 GM/PH NS  

GM= General 

Manager/ PH= 

Pharmacist 

Attend Department of 

Health Training Program 

1-Oct-

2017 

1-Oct-

2017 BHS All NS   

Order BHS Library 

Materials 

2-Oct-

2017 

2-Oct-

2017 GM NS  

Medical Marijuana 

educational material 

Set-Up Dispensary 

3-Oct-

2017 

22-Nov-

2017 Disp Staff NS   

Set-Up Library 

4-Oct-

2017 

1-Nov-

2017 Disp Staff NS   

Set-Up POS System 

5-Oct-

2017 

8-Nov-

2017 GM NS   

Staff Training on Patient 

Management System 

1-Nov-

2017 

8-Nov-

2017 GM NS   

Prepare BHS Product 

Lists & Pricing 

9-Nov-

2017 

16-Oct-

2017 Disp Staff NS   

Staff Training on POS 

System 

13-

Nov-

2017 

17-Nov-

2017 GM NS   

Set-Up Displays 

14-

Nov-

2017 11/17/17 Disp Staff NS   

Staff Training on 

Dispensary Procedures 

18-

Nov-

2017 

20-Nov-

2017 GM NS   
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Set-Up Accounting 

System 

1-Jun-

2017 

5-Jun-

2017 GM NS   

Advance Hiring 

Processes 

1-Jun-

2017 9//20/17 GM NS   

Finalize Extra Security 

Measures 

8-Jun-

2017 

20-Jun-

2017 

GM/ 

Security NS   

Purchase Office 

Equipment/Furniture/ 

Decor 

1-Aug-

2017 

1-Aug-

2017 GM NS   

Set-Up Secure Network 

Administration System 

1-Aug-

2017 

10-Aug-

2017 GM NS   

Set-Up Phone System 

1-Aug-

2017 

1-Aug-

2017 GM NS   

Order Office Supplies 

1-Aug-

2017 

2-Aug-

2017 GM NS   

Revise Operational 

Manuals and SOPs 

1-Aug-

2017 

10-Aug-

2017 GM/PH NS   

Finalize Operational 

Manual 

12-

Aug-

2017 

15-Aug-

2017 CEO NS   

Set-Up Offices and 

Reception Area 

25-

Aug-

2017 

5-Sep-

2017 Admin NS   

Finalize Record 

Retention Service 

6-Sep-

2017 

8-Sep-

2017 CIF NS   

Set-Up Patient 

Verification System 

6-Sep-

2017 

6-Sep-

2017 CIF NS   
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Set-Up HR Processes, 

Revise Diversity & Aff. 

Action Plans 

9-Sep-

2017 

11-Sep-

2017 GM NS   

Implement Extra 

Security Measures 

10-

Sep-

2017 

20-Sep-

2017 

GM/ 

Security NS   

Conduct Staff Training 

22-

Sep-

2017 

5-Oct-

2017 GM NS  

Operational 

Manuals, SOPs, etc. 

Begin Coordination of 

Outreach Program 

8-Oct-

2017 

15-Oct-

2017 GM NS   

Conduct Mock Security 

Scenarios 

1-Nov-

2017 

2-Nov-

2017 GM/Security NS   

Prepare Front Office for 

Grand Opening 

20-

Nov-

2017 

23-Nov-

2017 GM NS   

BHS Grand Opening 

1-Dec-

2017  All NS   
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Section 9 – Employee Qualifications, Description of Duties and 

Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

 

Chief Executive Officer – CEO: 

● Responsible for providing business direction 

● Responsible for creating, communicating, and implementing the organization’s vision, 

mission, and overall direction – i.e. leading the development and implementation of the 

overall organization’s strategy 

● Responsible for fixing prices and signing business deals 

● Responsible for recruitment of employees 

● Responsible for payment of salaries 

● Responsible for signing checks and documents on behalf of the company 

● Evaluates the success of the organization 

● Responsible for payment of tax, levies and utility bills 

● Prepares financial report at the end of every working week 

● Handles financial transaction on behalf of the company 

General Counsel 

● We have in-house General Counsel who has 23 years of outside general counsel work 

performed in Pennsylvania for a multitude of small to mid-sized businesses to handle: 

● All contractual issues, 

● Manage and implement employee policies and management 

● Oversee vendor relationships 

● Provide assistance on regulatory compliance issues 

● Help procure and maintain insurance and risk management oversight 
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● Manage governmental relations 

Pharmacist (Manager) 

● Responsible for managing the daily activities in the company (dispensary store) 

● Providing advice about health issues, symptoms and medications in response to customer 

enquiries 

● Responsible for processing prescriptions and dispensing medication 

● Responsible for ordering, selling and controlling medicines and other stock 

● Responsible for meeting medical representatives 

● Interfaces with third – party providers (vendors) 

● Controls the sales floor inventory 

● Handles any other duty as assigned by the CEO and or General Manager 

General Manager/Dispensary Manager 

● Manages vendor relations, market visits, and the ongoing education and development of the 

organization's buying teams 

● Helps to ensure consistent quality of drugs and products on our rack 

● Ensures that the store facility is in tip top shape and conducive enough to welcome 

customers (This includes turning on equipment such as computers, scales, printers and fax 

machines) 

● Oversees and responsible for all medicine dispensed, ensuring accuracy in labeling of 

medicine name, strength, quantity and direction for use 

● To provide supervisory assistance for all dispensary staff members 

● Overseeing accuracy and efficiency of dispensing staff 

● Responsible for sterilizing the counter tops, scales, pill counting trays, and other medication 

measuring devices 

● Responsible for recruiting, training and managing staff 

● Maintaining stock levels within the dispensary and reordering when necessary 

 

Chief Financial Officer 

● Handles administrative and bookkeeping tasks, inventory control, stocking shelves, and data 

entry 

● Performs monthly inventory counts, file paperwork, and stock inventory 

● Handles any other duty as assigned by the floor manager (Pharmacist) 
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● Responsible for the purchase of goods and products for the organizations 

● Responsible for planning sales, monitoring inventory, selecting the merchandise, and 

writing and pricing orders to vendors 

● Ensures that the organization operates within stipulated budget 

● Responsible for managing the organization's’ budgets 

● Responsible for keeping statistical and financial records 

● Responsible for preparing publicity materials and displays 

● Handles marketing services 

Sales Agents 

● Manages external research and coordinates all the internal sources of information to retain 

the organization's best customers and attract new ones 

● Models demographic information and analyzes the volumes of transactional data generated 

by customer purchases 

● Sources for clients for the company 

● Responsible for promoting the company’s image 

● Responsible for creating marketing and sales strategies, etc. 

● Represents the organization in some strategic business meetings 

● Handles any other duty as assigned by the floor manager  

Information Technologist 

● Manages the organization website 

● Handles ecommerce aspect of the business 

● Responsible for installing and maintenance of computer software and hardware for the 

organization 

● Manages logistics and supply chain software, Web servers, e-commerce software and POS 

(point of sale) systems 

● Manages the organization’s CCTV 

● Handles any other technological and IT related duties 

Cashier (Counter Agent) 

● Receives payments on behalf of the organization 

● Issues receipt to customers 

● Handles any other duty as assigned by the floor manager (Pharmacist) 

● Greet customers in a friendly and professional manner 

● Maintain clean and orderly check out areas 
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Receptionist 

● Welcoming patients, caregivers, greeting them, in person or on the telephone; answering or 

referring inquiries 

● Directing patients, caregivers, etc by maintaining employee and department directories, 

giving instructions 

● Maintaining security by following procedures; monitoring logbook; issuing visitor badges 

● Maintaining continuity among work teams by documenting and communicating actions, 

irregularities and continuing needs   

Security Manager 

● Protect patients, caregivers, and personnel from invasion and harm 

● Perform services to assure the safety and protection of BHS property and personnel against 

injury  

● Maintain and update a property loss and prevention program 

● Evaluate incidents and determine course of action 

● Discover source of security breach 

● Report and track all incidents 

● Maintain an emergency training curriculum 

● Patrol building and ward off intruders 

● Supervise parking procedures 

● Prepare and conduct information security training  

 

Sanitation Cleaners 

● Responsible for cleaning the store facility at all times 

● Ensures that toiletries and supplies don’t run out of stock 

● Cleans both the interior and exterior of the pharmacy facility 

● Handles any other duty as assigned by the floor manager (Pharmacist) 
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B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

 

CEO/CFO: 

Bachelor’s Degree and/or 10-15 years related experience and/or training, or education effectively 

leading a performance and outcome-based organization and staff. 

Excellence in organizational management with the ability to coach staff, manage, and develop 

high-performance teams, set and achieve strategic objectives, and manage a budget. 

Energetic, forward thinking and creative individual with high ethical standards and an 

appropriate professional image. 

An intelligent and articulate individual who can relate to people at all levels of an organization 

and possesses excellent communication skills with strong moral character and ethical foundation. 

Action-oriented, entrepreneurial, adaptable and innovative approach to business planning.  

Ability to work effectively in collaboration with diverse groups of people  

 

General Counsel: 

Juris Doctorate Degree and/or 10 years of progressively responsible compliance, commercial, 

transactional and outside general counsel experience in the practice of law as well as substantial 

management and budgetary expertise.   

Qualified candidates from the private sector as well as those with experience in the public and in-

house corporate sectors are encouraged to apply.   

In addition, a minimum of five (5) years senior management/supervisory experience in 

administering personnel and budgets is required.   

Candidates must be active members in good standing in the State Bar of Pennsylvania and have a 

demonstrated verifiable reputation for integrity and no history of disciplinary offenses as an 

attorney or in any other capacity. 

  

Pharmacist 

Analyzing Information, Administering Medication, Judgment, Verbal Communication, FDA 

Health Regulations, Pharmacology, Managing Processes, Legal Compliance, Productivity, 

Quality Focus, Attention to Detail 
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General Manager/ Dispensary Manager 

Strong leadership and management skills.   

Excellent organizational skills and verbal and written communication skills. 

Knowledge and understanding of Medical Marijuana Program, laws, regulations and guidelines. 

Knowledge of medical marijuana strains, treatments and side effects. 

Ability to enforce and monitor Diversity Plan and Affirmative Action Plan. 

Able to interact with executives and provide meaningful input in business meetings. Strong 

business and math skills in order to understand basic financial forms and analytical reports. 

Outgoing and personable who can easily relate to customers, manage vendors and act as 

Affirmative Action Chief Officer. 

  

Cashier 

Experience in retail management. 

Excellent customer service skills and high-level of organization. 

Knowledge and understanding of Pennsylvania’s Medical Marijuana Program, laws, regulations, 

and guidelines. 

Knowledge of medical marijuana strains, treatments and side effects. 

Computer literate and strong moral/ethical qualities. 

  

Receptionist 

Excellent interpersonal skills. 

Able to communicate effectively with a variety of people. 

Able to work independently or as a part of a team. 

Previous experience in general practice environment. 

Proficiency in Windows operating system. 
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listed in this permit application at all times during the hours the primary dispensary 

facility is open to dispense or to offer to dispense medical marijuana to patients 

and caregivers. 

If the applicant is operating any dispensaries in addition to the primary dispensary 

location listed under the permit, and a physician or pharmacist is not present 

onsite at the additional dispensary or dispensaries, a physician assistant or a 

certified registered nurse practitioner will be present onsite at each of the other 

dispensaries instead of a physician or pharmacist. 

X ☐ 

Any physician, pharmacist, physician assistant or certified registered nurse 

practitioner employed by a dispensary will, prior to assuming any duties at the 

dispensary facility, successfully complete a four-hour training course developed by 

the Department. 

X ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND 

HOW YOU WILL MEET THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE 

OPERATIONAL UNDER THE ACT AND REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

Section 10 – Security and Surveillance 

A DISPENSARY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, 

OR LOSS OF ANY MEDICAL MARIJUANA OR MEDICAL MARIJUANA PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND 

MEASURES THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES 

SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: GENERAL OVERVIEW OF THE 

EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, SURVEILLANCE SYSTEM, 
STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 
 

SECTION 10 – SECURITY AND SURVEILLANCE 

28 Pa. Code § 1161.31 
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1.      SECURITY PERSONNEL 

1. BHS Wellness will at all times meet or exceed all of the 28 Pa. Code § 1161.31 

requirements for implementing security and surveillance on site.  Security Personnel 

hired by the BHS Wellness, LLC will be permanently stationed on-site at the proposed 

dispensary center during business hours and BHS will also utilize regular mobile 

security patrols during hours in which the center is closed for business.   BHS will 

implement the security and surveillance policy so that the following protocols are met: 

 

a. security patrols will at a minimum check all exterior doors and windows to 

ensure that they are secured, and ensure that no unauthorized vehicles or 

personnel are on facility property. 

b. security personnel and patrol services will be used in conjunction with the other 

security measures and equipment described in this section. 

c. BHS will have flexibility to ensure that these regular security measures may be 

increased or supplemented during times of increased threat, such as scheduled 

protests or increased criminal activity in the area. 

  

BHS Wellness, LLC security personnel will have periodic and current criminal background 

checks to ensure continued basic qualification for their positions.  They will also be 

periodically covertly audited or observed by a supervisor to ensure compliance with all 

requirements. BHS Wellness, LLC security personnel will be sufficiently trained in customer 

service and hospitality and will be expected to treat all employees, patients, and other 

individuals who make use of our center’s services and activities with dignity and respect. 

  

2.      TRAINING 

BHS Wellness will train and retain qualified security personnel who, at a minimum, will: 

a. be properly trained and proficient in industry and law enforcement-recognized 

use of force continuum (non-lethal to lethal), and will be tested and trained to 

ensure continued knowledge and ability.  

b. be trained and proficient in industry recognized First Aid, CPR and Automated 

Electronic Defibrillator practices.  

c. be required to maintain proficiency and active status in all certifications as a 

requirement for continued employment.   

  

 

3.      VETTING 

BHS Wellness will thoroughly screen all employees and all security personnel who will be 

properly vetted through the providing security firm.  BHS Wellness will require security 

personnel have proper state approval (i.e. proper state licensing) to in order to provide the 
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service, as well as a new/current background check conducted to ensure compliance with state 

medical marijuana requirements.  BHS Wellness will provide periodic background checks will 

also be conducted at periodic intervals. 

  

 

4.      JOB OBJECTIVES 

BHS Wellness will require security personnel to at all times be wholly responsible for the safe 

operations at the dispensary for the BHS Wellness, LLC facility as well as ensuring safety of 

the immediate adjacent areas.  Accordingly in this capacity, the BHS Wellness security 

personnel will be responsible for ensuring that no unauthorized personnel remain on the 

premises after their business is conducted, as well as ensuring that the maximum capacity for 

the facility is never exceeded.  BHS Wellness security personnel will do this by maintaining a 

log of all individuals and personnel who enter and exit the facility, and the number of persons 

on-site at any given time. This log will be stored in cloud-based backup system to make sure 

that the system is accessible perpetually. 

  

5.      SECURITY SURVEILLANCE SYSTEM 

BHS Wellness views security as foundational issue that requires exceptional level of expertise 

and cost to fully implement.  BHS Wellness has developed a thoroughly cogent, detailed 

Security Plan aimed at being a holistic look into the overall physical security of the proposed 

BHS Wellness, LLC Lititz, PA dispensary center location, as well as its operational security 

and processes.  All elements will be evaluated, to include;  

 

 tracking controls, money storage, etc. The plan is a 

comprehensive written plan providing proper and economical use of personnel and equipment 

to prevent or minimize loss or damage from theft, misuse, internal loss, natural or manmade 

disasters, and other criminal or disruptive activities as they occur.   The primary intent of the 

Security Plan is to implement a proactive and cost effective set of policies, plans, and 

procedures that will improve overall safety, security and operations of the company to protect 

the premises, registered qualifying patients, designated caregivers and dispensing organization 

agents.  The plan prioritizes assets based on the actual threats and vulnerabilities faced.  The 

Security Plan establishes a long-term approach to building, maintaining and growing a 

security program that matches current and planned growth of the company.  It provides a best 

practice approach to discourage and inhibit a criminal/group of criminals from perpetrating an 

incident or crime, guides the company in day to day operations, and provides detailed plans 

for manmade or natural disasters, accidents and other possible emergencies.  The overall plan 

will also provide a safe environment for employees by ensuring all staff are properly trained to 

prevent individuals from remaining on the premises if they are not engaging in activity 

permitted by the law, ensuring medical marijuana product is not visible to the public at any 

DOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOH
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time and controlling and enforcing the maximum capacity and patient flow in the waiting 

rooms and patient care areas to comply with local legal limits.      

  

6.      SURVEILLANCE SYSTEM DESCRIPTION 

BHS Wellness, LLC will install a  

 at the proposed dispensary site that is fully digital and meets the 

specifications and requirements of Pennsylvania.  All surveillance systems and camera 

coverage areas will be physically inspected for compliance and receive approval from the 

applicable licensing board prior to being utilized.  After the initial approval, if modifications 

are required, the Applicant will seek approval from the licensing board prior to any changes.  

It will be required that all personnel installing, cleaning, maintaining and repairing 

surveillance equipment on site will possess applicable licensure and certification credentials.  

The time to be measured by the systems will be in accordance with the official United States 

time established by the National Institute of Standards and Technology and the U.S. Naval 

Observatory.  BHS Wellness, LLC will ensure that all surveillance equipment is properly 

functioning at all times and that the playback quality meets State regulatory requirements. 

BHS Wellness, LLC will have all documentation, approvals, and variances, or copies thereof, 

relating to surveillance, kept in a locked room (video room) with restricted access, and all 

documentation, approvals, and variances, or copies thereof shall be available to the State upon 

request.  No dispensary center operations will occur in any of the site’s areas that could 

damage the security system.  BHS Wellness, LLC’s security system will provide unobstructed 

  

All video surveillance equipment will allow for the exporting of still images in an industry 

standard image format, including .jpg, .bmp and .gif.  Exported video will have the ability to 

be archived in a proprietary format that ensures authentication of the video and guarantees that 

no alteration of the recorded image has taken place.  Exported video will also have the ability 

to be saved in an industry standard file format that can be played on a standard computer 
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operating system.   

.  All recordings will be erased or 

destroyed prior to disposal.  All equipment will have  

   

 

 

   

.  Access to 

rooms where surveillance recording equipment resides will be limited to persons that are 

essential to surveillance operations, law enforcement authorities acting within their 

jurisdiction, security system service personnel, and Department.  A current list of authorized 

dispensary agents and service personnel that have access will be available upon request.  A 

current list of authorized employees and service personnel that have access to the surveillance 

room will be posted in the surveillance room.  The surveillance room will remain locked.  At 

least one surveillance camera will be in the surveillance room or view access to the 

surveillance area and record and be able to clearly identify any person who accesses any 

surveillance or non-surveillance equipment.  

          

7.      SURVEILLANCE EQUIPMENT 
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complete index and guide to the center’s cameras, technical documentation, monitors 
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and controls will be available in the surveillance room.  This guide will include a map 

of the camera locations, direction of coverage, camera numbers and operating 

instructions for the surveillance equipment.  A chronological point of sale transaction 

log will be made available to be used in conjunction with recorded video of those 

transactions. 

  

8.      EQUIPMENT 
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9.      SURVEILLANCE RECORDINGS PROTOCOLS 

All surveillance recordings will be kept for a minimum of four years at the permitted premises. 

The recording system for the security cameras will be located in a locked, tamper-proof 

compartment.  BHS Wellness, LLC will not tape over existing security video from the 

previous 60 days.  Any destruction of the recordings after this period of time must comply 

with State Rules.  Surveillance recordings and clear still photos will be made available to 

authorized agencies and law enforcement personnel upon an administrative or law 

enforcement request demonstrating that the information sought is relevant and material to a 

legitimate regulatory or law enforcement inquiry. BHS Wellness, LLC will retain at the 

Dispensary facility, for at least 4 years, records of all inspections, servicing, alterations and 

upgrades performed on the systems and shall make the records available to the State and its 

authorized agents within 2 business days following a request.  If a mechanical malfunction 

causes more than a 4-hour period with inoperable surveillance equipment, BHS will notify the 

State immediately and provide alternative measures. 

  

All electronic video monitoring will be available on a real time 24-hour a day, every day, live 

feed accessible to the State. Recordings shall not be destroyed or altered and retained for at 

least 90-days.  Recordings shall be retained as long as necessary if BHS Wellness, LLC is 

aware of the loss or theft of medical marijuana or a pending criminal, civil or administrative 

investigation, or legal proceeding for which the recording may contain relevant information.  

A printer will be available on-site to provide the ability to immediately produce a clear, color 

still photo from the surveillance video, either live or recorded as required. 

  

 

 

10.    INTENDED SERVICE EQUIPMENT 

BHS Wellness, LLC has thoroughly investigated security systems and decided that they will 

contract for the installation of  that 

will enhance security, provide audit trails, electronically enforce facility access and prevent 

any losses through the use of burglary protection, generate emergency police calls.   

 

 to the State and appropriate Law 

enforcement agencies. The BHS Wellness security plan will contain the general specifications 

and characteristics of these systems as summarized as follows:  
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SECURITY PLAN PRIMARY DESIGN 

BHS Wellness has investigated several possible security design plans to serve as the primary 

design for the dispensary operation including but not limited to installing: 

  

11.    PRODUCT SECURITY – THEFT AND DIVERSION PREVENTION 

BHS Wellness will meet and exceed the statutorily mandated requirements for Theft, 

Diversion and Product Security by implementing mandatory, all-encompassing  requisitely 

appropriate product tracking system software and programs. Pennsylvania mandated state-

compliant software will allow for a complete PIN and/or biometric employee chain of custody 

tracking for the entire inventory, from delivery-to-sale. At each step from delivery to sale the 
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system will track which employee has handled the product, ensuring accountability and track-

ability.  The effectiveness of this mechanism will justify the costs for implementing this 

necessary element of product control.  

  

 

A.     Tracking Software 

BHS Wellness has decided to implement best-available technology for tracking and inventory 

software used in the dispensary in order to meet and accomplish the following: 

● Record standing inventory to the fraction of a gram, by precise product count(s) and 

comprehensive provide inventory reports for a clear snapshot of products at any time. 

● Provide for employee restricted inventory adjustment screens and printable reports. 

● Provide Vendor and Purchase Order recording, to include the ability to record 

purchases from vendors by date, weight, and product. 

● The ability to print comprehensive medicine labels and receipts at the time of sale. 

This will include dispensary information, any required disclaimers, medication details, 

and patient information, strain tests and ingredients. 

● Recording each transaction based upon current inventory to a fraction of a gram, 

specific product count(s) and recording the sale will be in grams, ounces, or by the 

piece. 

● Establishing patient records with a photo of patient and scan of their ID and documents 

and provide offsite secure storage of sensitive information that meets HIPAA 

compliance. 

● Restriction of sales of product until proper patient verification and record 

verification/creation has occurred. 

● Establishing reports showing the purchase history by patient name or number, instantly 

and record key information including: Medical Marijuana card expiration date, 

purchase volume, etc., and allow employees the ability to prohibit sales to an expired 

membership. 

● Establishing cogent reports for all salient patient information including: name, phones, 

email, mailing address, physician information, Rx verification, Medical Marijuana card 

and expiration, birth date, designated caregiver status, diagnosis 

information/symptoms, favorites, preferred contact method, permission to 

communicate, and paperwork status 
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B.     INVENTORY CONTROL 

  

The Inventory Control System will be incorporated through a Pennsylvania state compatible 

medical marijuana dispensary software system that is specifically designed for seed to sale 

inventory tracking for medical marijuana products. BHS Wellness will utilize this technology 

to enable the tracking of every action performed finished marijuana product, every movement 

of inventory, and every wholesale and retail sale.  BHS will use this system and program to 

capture batch and lot numbers throughout of the original plant and its products, ultimately 

ensuring the security and traceability of all inventories back to the cultivation facility center 

and where it is held at the dispensary center at all times. 

 

1.      ACCOUNTING CONTROLS 

BHS Wellness, LLC will implement accounting inventory control procedures in accordance 

with Generally Accepted Accounting Principles (GAAP) in conjunction with a Licensed 

C.P.A. 

  

2.      SYSTEM INTEGRATION 

We recognize the need for full system integration and BHS Wellness, LLC will have a system 

that will integrate purchase order reporting with the actual weight of product received and will 

reconcile labeled, or expected, package weights during intake.  Any discrepancy in weight or 

package count will be identified at multiple weigh points.  Upon receipt of inventory, 

barcoded labels containing all necessary compliance information will be printed directly from 

the software system and will be applied to the product in addition to the label generated at the 

grower processor.  With respect to product disposal, only specifically authorized employees 

utilizing personal password protected log-ins, will have the proper security clearance to enter 

the Inventory Control System to destroy product.  The destroyed weight (to the partial gram) 

and the reason for destruction will be recorded for all destructions as required.  The software 

system will generate reports on destroyed material at any point in the process which will be 

provided to the State as may be required.  This data will be stored indefinitely for use at any 

time in the future, as needed. 

  

3.      PREMISES CONTROL 

We understand that the operation of a medical dispensary requires the highest degree of 

security on the premises. BHS Wellness will maintain the highest level of control in 

possessing the medical marijuana dispensary such that during hours of operation, all medical 

marijuana will be maintained in established restricted access areas accessible only to 

specifically authorized employees.  Only the minimum number of dispensary agents essential 

for efficient operations will be in the restricted access areas. In addition, the following security 

precautions will be utilized: 
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● BHS Wellness will implement a policy such that all safes, vaults and any other 

equipment or marijuana storage areas will be securely locked and protected from 

unauthorized entry at all times. 

● When the dispensary is closed, all marijuana and a minimal amount of currency will be 

stored in a secure locked safe/vault that is secured to the wall or floor and locked in a 

secure room. Currency will only be retained to sufficiently operate the dispensary 

business; all other currency will be handled by a cash logistics vendor who will 

transfer large amounts of currency offsite. 

● BHS Wellness will keep an electronic daily log of dispensary agents with access to the 

safe or vault and knowledge of the access code or combination will be maintained. 

● BHS Wellness will ensure all locks and security equipment are maintained in good 

working order through the use of a proactive daily/monthly self-inspection 

plan/program. 

● BHS Wellness will use a security system that will be operational at all times during 

hours the facility is closed, and immediate back-up steps (guards will be placed at all 

key control points in facility) will be emplaced in the event it becomes non-

operational. 

● BHS will ensure that no keys will be left in the locks, or stored or placed in a location 

accessible to persons other than specifically authorized personnel. 

● BHS will have this policy to ensure that daily key checks will be utilized to ensure 

rules are followed. 

● BHS Wellness will only have the minimum number of employees will have access to 

combination numbers, passwords, or electronic or biometric security systems. BHS 

will utilize all control measures will be utilized to prevent accessibility of security 

measures, including combination numbers, passwords, or electronic or biometric 

security systems to persons other than specifically authorized agents. In the event of 

dismissal or lost devices, all codes/combinations will be changed immediately. 

● BHS will use this policy such that in the event of any instance of diversion, theft or 

suspected loss of marijuana or money, a facilities lock-down procedure will be 

initiated to ensure the security of all products and currency.  A complete inventory will 

be conducted to determine if a loss, in fact, occurred, and all employees will be 

interviewed and when feasible, searched, to determine if they participated in activities 

that facilitated the loss.  At this time an assessment/inspection will be conducted to 

determine whether additional safeguards or notifications are necessary. 

● BHS Wellness will not maintain marijuana in excess of the quantity required for 

normal, efficient operation such that scheduled deliveries will be arranged from our 

cultivation center on a schedule that will allow the minimum amount of marijuana to 

be on site, yet allow for full operation and service to our patients or their appropriate 

caregivers who visit the site 
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marijuana in transit; each recipient will also provide the dispensary with a 

printed receipt for the medical marijuana received. 

● All medical marijuana being transported must be packaged in shipping 

containers and labeled in accordance with §§ 1151.34 and 1161.28 (relating to 

packaging and labeling of medical marijuana; and labels and safety inserts). 

X ☐ 

• Separate copies of the transport manifest will be provided to each 

recipient receiving the medical marijuana product described in the 

transport manifest. To maintain confidentiality, a dispensary may prepare 

separate manifests for each recipient. 

X ☐ 

● The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

X ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND 

HOW YOU WILL MEET THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE 

OPERATIONAL UNDER THE ACT AND REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION 

OPERATION AS PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU 

CHOOSE TO USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES 

THAT WILL BE USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT 

WILL BE PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS, AND ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU 

WILL BE USING A THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS, PLEASE EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE 

COMPLIANT WITH THE TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS: 
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SECTION 11- TRANSPORTATION OF MEDICAL MARIJUANA  

 

PURSUANT TO § 1161.35. Transportation of medical marijuana. 

 

BHS Wellness, LLC will retain third-party contractors for transporting medical marijuana 

products and will take every reasonable step possible to ensure the security and effectiveness 

of the supply chain transportation.  Pursuant to § 1161.35.  (a) A dispensary may transport 

and deliver medical marijuana to a medical marijuana organization in this Commonwealth in 

accordance with this section but BHS Wellness will contract to with a properly registered, 

fully insured/bonded Third Party Logistics firm.  

 

BHS Wellness agrees to strictly adhere to the following : 

 (1) A dispensary may deliver medical marijuana to a medical marijuana organization only 

between 7 a.m. and 9 p.m. for the purposes of transferring medical marijuana among the 

permittee's dispensary locations and returning medical marijuana to a grower/processor. 

 (2) A dispensary may contract with a third-party contractor for delivery so long as the 

contractor complies with this section. 

 (3) A dispensary may not transport medical marijuana to any location outside of this 

Commonwealth. 

 (4) A dispensary shall use a global positioning system to ensure safe, efficient delivery of 

the medical marijuana to a medical marijuana organization. 

 (b) Vehicles permitted to transport medical marijuana must: 

 (1) Be equipped with a secure lockbox or locking cargo area. 

 (2) Have no markings that would either identify or indicate that the vehicle is being used to 

transport medical marijuana. 

 (3) Be capable of being temperature-controlled for perishable medical marijuana, as 

appropriate. 

 (4) Display current State inspection and registration stickers. 

 (5) Be insured in an amount that is commercially reasonable and appropriate. 

 (c) A transport vehicle shall be staffed with a delivery team consisting of at least two 

individuals and comply with the following: 

 (1) At least one delivery team member shall remain with the vehicle at all times that the 

vehicle contains medical marijuana. 

 (2) Each delivery team member shall have access to a secure form of communication with 

the dispensary, such as a cellular telephone, at all times that the vehicle contains medical 

marijuana. 

 (3) Each delivery team member shall carry an identification badge or card at all times and 

shall, upon demand, produce it to the Department or its authorized agents, law enforcement or 

other Federal, State or local government officials if necessary to perform the government 
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officials' functions and duties. 

 (4) Each delivery team member shall have a valid driver's license. 

 (5) While on duty, a delivery team member may not wear any clothing or symbols that may 

indicate ownership or possession of medical marijuana. 

 (d) Medical marijuana stored inside the transport vehicle may not be visible from the 

outside of the transport vehicle. 

 (e) Except as provided in subsection (h), a delivery team shall proceed in a transport 

vehicle from the dispensary, where the medical marijuana is loaded, directly to the medical 

marijuana organization, where the medical marijuana is unloaded, without unnecessary delays. 

Notwithstanding the foregoing, a transport vehicle may make stops at multiple facilities, as 

appropriate, to deliver medical marijuana. 

 (f) A dispensary shall immediately report to the Department, either through a designated 

phone line established by the Department or by electronic communication with the 

Department in a manner prescribed by the Department, any vehicle accidents, diversions, 

losses or other reportable events that occur during transport of medical marijuana. 

 (g) A dispensary shall notify the Department daily of its delivery schedule, including routes 

and delivery times, either through a designated phone line established by the Department or by 

electronic communication with the Department in a manner prescribed by the Department. 

 (h) A transport vehicle is subject to inspection by the Department or its authorized agents, 

law enforcement, or other Federal, State or local government officials if necessary to perform 

the government officials' functions and duties. A transport vehicle may be stopped and 

inspected along its delivery route or at any medical marijuana organization. 

 

§ 1161.36. TRANSPORT MANIFEST. 

 

BHS Wellness will expressly and specifically appoint General Manager Andrew Buckwalter 

to be the person in charge of Transport Manifest management and will hire a qualified, fully 

bonded, fully insured third-party supply chain management firm to ensure that they  follow the 

provisions of § 1161.36. Transport manifest.  

BHS Wellness shall generate a printed or electronic transport manifest that accompanies every 

transport vehicle and contains the following information: 

(1) The name, address and permit number of the dispensary, and the name of and contact 

information for a representative of the dispensary who has direct knowledge of the transport. 

(2) The name, address and permit number of the medical marijuana organization receiving the 

delivery, and the name of and contact information for a representative of the medical 

marijuana organization.  

(3) The quantity, by weight or unit, of each medical marijuana batch or lot contained in the 

transport, along with the identification number for each batch or lot. 

(4) The date and approximate time of departure. 
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(5) The date and approximate time of arrival. 

(6) The transport vehicle's make and model and license plate number. 

(7) The identification number of each member of the delivery team accompanying the 

transport. 

 (b) When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations, the transport manifest must correctly reflect the specific medical marijuana in 

transit. Each recipient shall provide the dispensary with a printed receipt for the medical 

marijuana received. 

 (c) All medical marijuana being transported must be packaged in shipping containers and 

labeled in accordance with §§ 1151.34 and 1161.28 (relating to packaging and labeling of 

medical marijuana; and labels and safety inserts). 

 (d) A dispensary shall provide a copy of the transport manifest to the recipient receiving the 

medical marijuana described in the transport manifest. To maintain confidentiality, a 

dispensary may prepare separate manifests for each recipient. 

 (e) A dispensary shall, if requested, provide a copy of the printed transport manifest, and 

any printed receipts for medical marijuana being transported, to the Department or its 

authorized agents, law enforcement, or other Federal, State or local government officials if 

necessary to perform the government officials' functions and duties. 

 

BHS Wellness will take every reasonable step possible to document every adverse event 

including, but not limited to following the steps in,  § 1161.37. Evidence of adverse loss 

during transport. 

BHS Wellness will follow the following statutory provisions: 

 (a) If a dispensary receiving a delivery of medical marijuana from a medical marijuana 

organization discovers a discrepancy in the transport manifest upon delivery, the dispensary 

shall refuse acceptance of the delivery and immediately report the discrepancy to the 

Department either through a designated phone line established by the Department or by 

electronic communication with the Department in a manner prescribed by the Department, and 

to the appropriate law enforcement authorities. 

 (b) If a dispensary discovers evidence of, or reasonably suspects, a theft or diversion of 

medical marijuana during transport, the dispensary shall immediately report its findings or 

suspicions to the Department either through a designated phone line established by the 

Department or by electronic communication with the Department in a manner prescribed by 

the Department, and to law enforcement. 

 (c) If a dispensary discovers a discrepancy in the transport manifest, the dispensary shall: 

(1) Conduct an investigation. 

(2) Amend the dispensary's standard plan of operation, if necessary, to prevent future 

discrepancies between the quantity or description of inventory listed in the transport manifest 

and the quantity or description of inventory delivered. 
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(3) Submit a report of the investigation to the Department. The following apply: 

  

(i) A written preliminary report of the investigation shall be submitted to the Department 

within 7 days of discovering the discrepancy. 

 

(ii) A final written report of the investigation shall be submitted to the Department within 30 

days of discovering the discrepancy. 

 

See sample shipping manifest below: 
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SECTION 12 – STORAGE OF MEDICAL MARIJUANA 

28 Pa. Code § 1161.33.  

STORAGE REQUIREMENTS 

 

BHS Wellness, LLC has a well-developed storage plan that fully complies with and aims to 

exceed the Pennsylvania statute 28 Pa. Code § 1161.33 regarding storage of medical marijuana 

and will ensure that such compliance is a key component for the safe operation of the dispensary.  

In order to do this, BHS will establish limited access with separately locked areas for the storage 

of medical marijuana and shall be maintained continuously to provide consummately sanitary, 

dry, clean conditions from any pests or similar infestation in the storage location of the 

dispensary. 

 

1. GENERAL STORAGE 

BHS Wellness, LLC will always ensure full compliance of product in any/all storage areas by 

including proper security/monitoring of storage with excellent lighting, consistently safe 

ventilation, temperature, humidity, space, and equipment  while having distinctly separate areas 

for storage of medical marijuana that may become spoiled or unavailable for selling due to 

spoliation from any damage, product time outdating and/or for products that have become 

unavailable for sale due to mislabelling, seal breaks, deterioration or contamination. BHS will 

continual inspect stored products to ensure that no products have been adulterated or whose 

containers or packaging have been pierced, cracked, opened or breached.  All storage areas will 

be regularly kept in sanitary condition, thoroughly maintained in orderly and safe condition with 

concurrent maintenance logs confirming the regularity of storage maintenance protocols. BHS 

will have on-going service contracts with a reputable local pest management / mitigation storage 

areas must be 100%, absolutely free from any/all infestation by rodents, insects and pests of any 

kind and will destroy any product with any signs of tampering, adulteration, or damage of any 

kind. 

 

BHS will employ a comprehensive well-organized and maintained system for storage utilizing 

components that are well contained in sturdy bins / dry-bags that are only kept and stored off the 

floor. BHS will employ a system that allows for suitably spaced containers in order to allow 

regular maintenance, inspection and sanitary cleaning similar to the standards of medical storage 

equipment/goods.  BHS will use a coding system to quickly and safely locate products in an 

organized fashion such that these groups of product container(s) will clearly identified with 

unique product-specific codes for these specific lots on every product shipment delivered to the 

dispensary. BHS will be able to safely utilize these codes while simultaneously recording the 

final disposition of these specific lots i.e. every lot will be identified by its status such as 

quarantined, approved, or rejected in real-time with quickly accessible data identification 
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systems. BHS Wellness, LLC will have 100% fail-proof system for keeping and safely 

maintaining all storage areas pursuant to and in  full accordance with the security requirements 

and the standards set forth in 28 Pa. Code § 1161.33. Maintenance of storage areas will be 

carried out on a regular basis only by those authorized by the employees of BHS and effectuated 

with the assistance of coding, product tracking, security and through the use of qualified 

contractors for pest mitigation and related functions. 

 

 

2.  PROTOCOL FOR ENSURING SECURE STORAGE 

BHS Wellness will dedicate an employee that is responsible for secure storage and developing 

secure storage protocols as the dispensary operates.  These protocols will include, but are not 

limited, to the following: 

● Ensuring that 100% of medical marijuana products be kept then returned to our 

secure, locked area after proper use at closing   

● Managing employees with specific responsibilities for secure storage and having 

back-up system to ensure full compliance and adherence  

● Restricting the areas within the dispensary for employees to ensure that only fully 

authorized and necessary personnel are granted access rights to any/all 

cash/funding and medical marijuana products  

● All medical marijuana products will be stored expressly to prevent thefts, to avoid 

unlawful diversion, to operate overall loss mitigation procedures by limiting the 

accessibility of said products to solely the lawful and to only the specifically 

authorized employees essential for the most effectual operation of this medical 

dispensary. 

● BHS will ensure that at all times access to medical marijuana products will be 

wholly restricted with video surveillance ensuring 100% compliance.  

 

In sum, BHS will have a complex yet easy to use system for securing with locks and video 

surveillance any and all medical-grade, pharmaceutical standard medication vaults, safes and 

similar modalities at the BHS dispensary.  BHS will regularly at all times ensure that this system 

remains  securely locked and protected from unwanted entry while allowing employees who are 

authorized to enter for the required proper movement, removal or replacement of the requisite 

medical marijuana. This entire system will be supported by maintenance logs and moreover, by 

the  

 

  BHS will keep 

this video in a cloud-based safe and accessible manner so that any problems or issues are quickly 

and fully addressed. 
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3. LOSS MITIGATION AND PREVENTION OF DAMAGED AND/OR 

COMPROMISED PRODUCTS  

BHS understands that the products they are lawfully selling are safe and free from any spoliation 

or other degradation issues 100% of the time for 100% of their products. By implementing 

regular  inspection system, supported by coding and proper product identification BHS will be 

able to make sure that products potentially subjected to improper storage conditions (like 

excessive humidity, water, smoke, extremes in temperature, pressure, fumes, due to product 

aging, fires, accidents or equipment failures are never sold or salvaged..  

 

When there is doubt throw it out! In instances when it is unclear if BHS medical marijuana 

products have been subjected to any of the above conditions, BHS will have a stringent standard 

for whether or to save or otherwise salvage their products. BHS will only conduct salvaging 

operations when clear and convincing evidence from external laboratory tests ensuring that BHS 

products fully adhere to and meet every and all applicable standards or labelling, strength, 

identity, product quality and purity.  BHS will require cogent evidence from an inspection of the 

premises and their associated packaging in order to fully and safely determine if products were 

not subjected to improper storage conditions as a result of any external condition accident, if any. 

BHS will keep clear, cogent records of product conditions maintained to identify the the specific 

product name, the product lot number and the final disposition for medical marijuana products 

that have been salvaged. 

 

BHS Wellness, LLC adopts a zero tolerance policy for ensuring that the prevention of 

compromised medical marijuana is of utmost important to the safety of our customers.  In 

furtherance of this policy, BHS will implement a comprehensive storage design system for the 

dispensary with the two primary areas focused on the following: 

 

A. Storage areas must utilize and maintain commercial grade, de-humidification and HVAC 

systems 

B. Utilization of HVAC maintenance contractor to pre-emptively service HVAC system, 

changing filters and keeping systems functioning to avoid air-borne problems or poor air quality  

C. Storage facilities will be designed (as outlined above for regular inspection) 

D. The storage system will be constantly cleaned in a sanitary manner and  maintained to be 

sufficiently ventilated, dry,  will appropriate use of cloud-based temperature controls in building 

with sufficient insulation or other temperature-control systems in order to always avoid any 

extreme temperature fluctuations or changes in humidity that would impair the quality of any 

stored products .  
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND 

HOW YOU WILL MEET THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE 

OPERATIONAL UNDER THE ACT AND REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

B. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 

SECTION 13 – LABELING OF MEDICAL MARIJUANA PRODUCTS 

 28 Pa. Code § 1161.28 

  

LABELING REQUIREMENTS 

BHS Wellness, LLC understands that this medical marijuana and demands that labels on 

medical marijuana products for sale at its facility will at all times meet or exceed the standards 

set forth by the State.  The medical marijuana products sold at the BHS dispensary will never 

contain any packaging attractive to children, nor any resemblance to commercially available 

food product without any misleading information on the packaging.   BHS will only sell 

products that clearly indicate the product for sale and nothing else. 

  

QUALITY CONTROL PROCESS 

BHS Wellness, LLC will designate certain key employees to be part of a Quality Control Unit 

(the “QCU”) with the responsibilities and authority to implement the rejection of any medical 

marijuana products that the state has deemed to be the following: 

●  Any resemblance to the trademarked, characteristic or product-specialized packaging 

of any commercially available food or beverage product. 

● Any statement, artwork or design that could reasonably lead an individual to believe 

that the package contains anything other than medical marijuana. 

● Any seal, flag, crest coat of arms, or other insignia that could reasonably mislead an 

individual to believe that the product has been endorsed, manufactured, or approved 

for use by any State, county or municipality or any agency thereof. 

● Any cartoon, color scheme, image, graphic or feature that might make the package 

attractive to children. 

  

PRODUCT INTAKE 

BHS wants to have a 100% system for product control from the moment products are 

delivered at the BHS Wellness, LLC dispensary facility, the QCU will immediately inspect all 

labeling on medical marijuana product for approval and sale at the facility to ensure full 
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statutory compliance at all times.  The labels MUST contain the following information in 

easily readable format. 

● Clear and conspicuous labelling with strong print quality to avoid print bleeding 

● Name, address, permit number for grower/processor 

● Form and quantity of medical marijuana products 

● Warning labels that contain: 

THIS PRODUCT IS FOR MEDICINAL USE ONLY.  WOMEN SHOULD NOT 

CONSUME DURING PREGNANCY OR WHILE BREASTFEEDING EXCEPT ON 

THE ADVICE OF THE PRACTITIONER WHO ISSUED THE CERTIFICATION 

AND, IN THE CASE OF BREASTFEEDING, THE INFANT’S PEDIATRICIAN.  THIS 

PRODUCT MIGHT IMPAIR THE ABILITY TO DRIVE OR OPERATE HEAVY 

MACHINERY.  KEEP OUT OF THE REACH OF CHILDREN. 

● Labels must set forth the amount of the dose contained in the package and percentage 

of THC and CBD 

● Labels must contain a warning for the product to be kept in the original dispensing 

container 

● Labels are required and must contain a warning that unauthorized use is unlawful and 

will subject the purchaser or user to criminal penalties. 

● Labels are required to contain the name and address of BHS Wellness, LLC dispensary 

● Labels are required to contain expiration and packaging date 

● Labels are required to contain instructions for proper storage 

  

PRODUCT APPROVAL 

Only after inspection of products at inception/intake and after the QCU approves that the 

medical marijuana product labels are in adherence of meeting all labeling standards set forth 

by the State it will inventory the properly sealed and labeled package for the sale to a patient 

or caregiver. 

  

SAFETY INSERT 

BHS will have a mandatory policy to only sell products that contain requisite safety inserts.  

100% of product lawfully sales made to BHS patients or caregivers will also include requisite 

safety insert developed and approved by the State for insertion with medical marijuana 

products.  

 

Accordingly, when available from the State, BHS Wellness, LLC expects, to meet or exceed 

the following information to be included in these inserts: 

● Potential dangers associated with use 

● Harmful side effects that may be caused by medical marijuana 

● Recognizing problematic usage of medical marijuana and obtaining treatment services 
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in these instances 

● Method(s) for administering individual doses of medicine 

● Preventing the misuse of medical marijuana products by individuals under 18 years of 

age and others 

  

PRODUCT REJECTION 

BHS will have employees upon review after the QCU determines that any medical marijuana 

products do not meet the standards specified by the State for labeling, the product will be 

immediately rejected and not offered for sale to patients or caregivers at the dispensary.  BHS 

will ensure that all steps will be put into place to immediately deal with improperly labeled 

product below. 

  

INVESTIGATION OF IMPROPER LABEL 

  

● After BHS and their QCU identifies any medical marijuana product for improper 

labeling detailed documentation and notes need to be taken describing the labeling 

defect 

● Identify any other potentially affected marijuana products from the same 

Grower/Processor noting lot numbers, quality control numbers, and receiving dates 

● Notify the Grower/Processor of the improper label 

● Notify the State and appropriate officials about the improper label 

● The QCU will not distribute to any patients or caregivers 

●  Notating in the BHS Wellness, LLC’s approved tracking software reason for rejection 

  

CREATION OF INCIDENT REPORT 

The QCU will fill out an incident log for the improper label.  A sample incident log is 

provided below: 
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INCIDENT LOG 

This incident log must be completed by the QCU as soon after the incident as possible and be 

a true and accurate statement of what happened. 

 

 

 

 

 

 

 

 

BHS WELLNESS INCIDENT REPORT FORM 

  

DATE AND TIME OF INCIDENT: 

  

DATE AND TIME OF REPORT: 

  

DESCRIPTION OF INCIDENT: 

  

  

  

  

  

DESCRIBE ANY FOLLOW-UP REQUIRED: 

  

  

SIGNATURE:  

  

PRINTED NAME:_________________________ 
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Act and regulations. 

● Medical marijuana received from a grower/processor. 
X ☐ 

● Medical marijuana dispensed to a patient or caregiver. 
X ☐ 

● Damaged, defective, expired, or contaminated medical marijuana awaiting 

return to a grower/processor or awaiting disposal. 
X ☐ 

● Inventory controls and procedures will be established for the conducting of 

monthly inventory reviews and annual comprehensive inventories of medical 

marijuana at the facility. 

X ☐ 

● The written or electronic record will include the date of the inventory, a 

summary of the inventory findings, and the employee identification numbers 

and titles or positions of the individuals who conducted the inventory. 

X ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND 

HOW YOU WILL MEET THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE 

OPERATIONAL UNDER THE ACT AND REGULATIONS: 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA PRODUCTS 

AND THE MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM YOU TO THE ORIGINATING 

GROWER/PROCESSOR: 

SECTION 14 – INVENTORY MANAGEMENT 

 

28 Pa. Code § 1161.32 

 

1. SYSTEM FOR INVENTORY MANAGEMENT 

BHS Wellness, LLC will maintain inventory data in its State approved electronic tracking system 

to ensure the safe and reliable receiving, dispensing and control of medical marijuana products.  

The Applicant’s electronic tracking systems will at a minimum meet all of the state mandated 

tracking and management needs including but not limited to: 

 

● Records pertaining to medical marijuana products received from a grower/processor 

● Records pertaining to medical marijuana products dispensed to a patient or caregiver 

● Recording and planning for damaged, defective, expired or contaminated medical 

marijuana products that may be awaiting return to a grower/processor or disposal. 
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2. INVENTORY MANAGEMENT PROCEDURES 

Inventory management procedures are vital for the overall security of BHS Wellness, LLC and 

their medical dispensary operation.  As such, BHS Wellness, LLC will designate and manage 

dedicated employees responsible for comprehensive and effective oversight of all dispensary 

inventory management procedures and actions.  BHS will implement a system that is fully 

consistent with and in full compliance with  28 Pa. Code § 1161.32 such the BHS will fully 

implement and at all times act in accordance with their comprehensive Inventory Control System 

and Electronic Verification System.   

 

A. Inventory Tracking Software 

BHS Wellness will implement their Inventory Control System will be established through a 

State compliant medical marijuana tracking software system designed specifically for this 

purpose.  This technology will enable the tracking of every action performed in relation to 

each medical marijuana product, every movement of inventory, and every sale and will be 

accomplished effectually through the real-time data capturing of both batch and lot numbers 

throughout this process.  BHS inventory system will be commercial-grade using the latest 

technology for always ensuring the tracking and traceability of the  inventory at the 

dispensary at all times to maintain proper accounting and security.   In furtherance of the 

statutory adherence objectives and compliance, BHS will always utilize this system to fully 

and in real-time integrate the following: 

● product purchase order reporting coupled with the specifically and accurately 

described products delivered to the BHS facility with accurately labeling during 

acquisition for proper product counts.   

● If/when BHS employees find issues or any discrepancy on the intake of product 

either by package count differences or otherwise, they will notify management..  

  

B. Initial Inventory  

BHS Wellness, LLC policy for inventory management will in real-time, with cloud-based 

software back-up supporting its application and use utilize requisitely appropriate inventory 

of medical marijuana products based on projected patient needs, product preference 

(gleaned over time with customer feedback and past sales history) and and will initially 

purchase product inventory based upon patient population.  BHS will amend and revise 

inventory limits adjustments to anticipate future patient and demands as gleaned by sales 

history and customer feedback.  In sum, BHS will use their Inventory Control System to 

ensure the following:: 

  

■ Establish and maintain a cloud-based, fully secure, real-time perpetual inventory 

system fully chronologically memorializing the actual transference and flow of 

products through the dispensary from delivery to sale;  
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■ Establish procedures that 100% fully reconcile and account for all 

usable/unusable  products 

■ Ensure that significant variances are documented, investigated by management 

personnel and made available or reported directly to the appropriate state 

authorities 

■ The dispensary will implement an Inventory Control System, incorporating State 

of the art, fully compliant dispensary tracking system modules and systems 

documenting each day’s beginning inventory, acquisitions, sales, disbursements, 

any disposal of any unusable medical marijuana products, and the day ending 

inventory.   

■ BHS inventory control system also has a reconciliation tool that enables post-

closing date of sale inventory audits, tracking each employee’s sellable 

inventory, monetary tracking, cash balances, fast identification of any potential 

sources of diversion.    

■ By using system wide bar coding, BHS inventory control system counts will 

efficiently track via scanning the barcodes every individual product using this 

State compliant dispensary tracking system account for the actual inventory in 

existence (storage and on site) against expected inventory.   

■ BHS inventory control system will quickly be able to generate comprehensive 

secure reports can that chronologically detail and account for  beginning 

inventory, sales, inventory adjustments concluding with terminated inventory.   

■ BHS will keep this system in cloud-based, easily accessible yet fully secured 

mechanism to ensure the most effectual and comprehensive adherence to the 

statutory requirements for inventory control. 

  

C. BHS Intake of Delivered Medical Marijuana Products 

When BHS Wellness, LLC lawfully receives delivered medical marijuana products from a 

Grower/Processor the BHS inventory control system will memorialize the following 

information will be recorded in the Inventory Control System:   

  

■ A description of the medical marijuana products received including the total 

weight of each product 

■ The total estimated amount and batch number of medical marijuana products 

■ The registration certificate number of the medical marijuana grower/processor 

providing the products  

■ The registration card number of the grower/processor agent providing the 

medical marijuana products to the dispensary   

■ The registration card number of the dispensary employee receiving the medical 

marijuana products  
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■ The date received.  

 

D. Medical Marijuana Purchase Orders 

BHS Wellness will utilize a fully State-compliant medical marijuana dispensary tracking 

system for specific purchase order reporting, label reconciliation with the requisite 

expected, package product counts actually received during the product acquisition 

process.  BHS will use this system to quickly and effectively spot and identify any 

discrepancies or problems with product discrepancies in order to verify or address said 

problems.  BHS will be be able to identify the verified purchase order \and record the 

product registration using the specific certificate number of the sending party, the time and 

date of receipt of the medical marijuana products as well as the employee who received it.  

This system will ensure full statutory compliance and help prevent diversion and mitigate 

and spoliation or other product loss.  

  

E. BHS Point of Sale Systems 

BHS will implement their software system to fully account for and reconcile sales with 

product ordering.  BHS will utilize targeted point of sale systems in conjunction with and 

working together with their inventory-management systems in order to ensure the most 

efficient and effective modalities for consummately exercising 100% absolute control and 

security of BHS medical marijuana products. BHS will use this system to always ensure the 

health, safety and well-being of its patients and caregivers with proper product inventory 

control.   

 

BHS Wellness, LLC will consistently and in real-time using cloud-based software to back-

up and support product inventory control over the following transactions: 

 

■ Each day’s beginning inventory, acquisitions, sales, disbursements, disposal of 

unusable marijuana and ending inventory in accordance with the statutory 

compliance requirements 

■ All inventory movements and transactions; 

■ Par inventory levels (targeted inventory levels) should be set for a 30-day re-

supply value, or the amount of inventory needed to cover consumption over a 

period of 30 days. Faster-selling items could be purchased in 15-day supplies; 

■ Patients will be required to sign purchase orders, invoices, and manifest to 

increase accountability; 

■ The system will establish and maintain a perpetual inventory system so that it 

adequately documents the flow of medical marijuana products through the 

maintenance and dispensing process in accordance with State law.   
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■ Point of Sale systems will be capable of providing the following information for 

the BHS Wellness and authorized personnel: 

 

■ The quantity and price of medical marijuana purchased 

■ The date and time of delivery of each purchase  

■ The date and time of each sale to a patient or caregiver; 

■ The quantity, form, and price of medical marijuana sold 

■ The consideration given by the patient or caregiver for the medical marijuana; 

■    The name, address, and card number of the patient or caregiver of the medical 

marijuana; 

■   Any deviation from the written procedures along with a justification; 

■   The name, initials, or employee identification number of the person who 

dispensed or sold the medical marijuana products;  

■   The quantity of medical marijuana products still available for sale at the 

dispensary; 

■ Invoices and delivery documents; 

■   All invoices and delivery documents must be systematically filed and maintained 

for a period of five years from date of delivery and must show a true, accurate, legible, 

and complete statement of terms and conditions on which each purchase was made. 

■  The name, lot number and disposition for medical marijuana products that have 

been salvaged. 

 

F. Daily Reporting 

The State compliant dispensary tracking system will have a standard reports function that 

will include generation of a Daily Report that details the following: 

 

■ Daily list of beginning inventory; 

■ Daily Acquisitions (if any); 

■ Daily Sales;  

■ Disbursements;  

■ Disposal of unusable medical marijuana products (if any); and  

■ Daily list if day ending inventory.   

 

G. Monitoring Inventory Control and Point of Sale Systems 

BHS Wellness, LLC will ensure that inventory control systems and point of sale systems 

monitor and report the below information: 

 

■ The chain of custody and current whereabouts, in real time, of medical marijuana 

products from the point that it is purchased  
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■ The date on which it sold medical marijuana products to a person who holds a 

registry identification card, and quantity sold 

■ A “total inventory in storage” by location and batch report should record user, 

date, time, item, quantity, and storage access in chronological order. 

■ An “all events” report must provide detail on all user activity and transaction 

types within a time frame, and must be able to be tailored to specific data 

requirements, such as individual items or users.  

■ A “controlled substances vault compare” report must allow administrators to 

cross-reference the inventory that leaves the storage area or any other location to 

the inventory at that location. Transactions that do not match must show up on 

this report by location, item, quantity, date, time, and user. 

■ A “review send” report will provide detailed information regarding the removal 

of medical marijuana products from the storage area, specifying the user, time, 

date, item, and quantity.  

■ A “dispensing” report must provide detailed information regarding the 

transaction of medical marijuana at the dispensary center, indicating the time, 

date, item, quantity, and inventory movement. 

■ A “purchase history” report helps to trend the receipt of medical marijuana 

products into inventory and monitor purchase patterns.  

■ A “proactive controlled substances diversion” report isolates above-average 

consumption of controlled substances, as determined by standard deviation. 

 

3. INVENTORY AUDITS  

BHS Wellness, LLC will conduct audits and inventory counts in accordance with 

procedures that will ensure a prompt identification and resolution of any discrepancies and 

errors.   

 

Audit Procedures 

BHS Wellness, LLC will implement the following procedures for auditing of the dispensary 

and our Inventory Management Procedures: 

 

● Audit the full inventory of medical marijuana products at a minimum of 30-day 

intervals.   

● Perform a quarterly review of system administrators and responsible personnel to 

prevent diversion opportunities.  

● Applicant will employ standard deviation measures utilizing historical data to 

evaluate the activities of all system users and purchases. 
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● The cause of a reduction in the amount of medical marijuana products in the 

inventory not due to documented causes will be identified immediately documented 

and corrective actions will be taken in accordance with State law.   

● If the reduction is attributable to suspected criminal activity by an employee of the 

dispensary, the Applicant will immediately report the incident to appropriate law 

enforcement agencies and the State.  

 

BHS Wellness, LLC DO’s Inventory Control Plan will ensure that BHS keeps and 

maintains cogent sales records that most accurately document and fully memorialize the 

requisite names of their patients or caregiver to whom medical marijuana has been lawfully 

dispensed, including, but not limited to:  

a. the quantity, form, and cost for specific product sales 

b. the maintenance of shipping manifests that are retained for at least one year 

and made available to IDPFR request.   

c. BHS will keep AGENT IN CHARGE who will at all times relevant be fully  

responsible for maintaining at the BHS dispensary location records (using 

real-time technology to memorialize and record in conjunction with the point 

of sale system along with monthly reports printed and stored in the secure 

safe room)  

d. Memorializing and keep accurate, complete, and current records including 

invoices that adequately and fully reflect all purchases/sales of BHS products 

completed at the BHS dispensary.   
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Section 15 – Diversion Prevention 

A. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT EACH PROPOSED FACILITY FOR 

THE PREVENTION OF THE UNLAWFUL DIVERSION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, 

ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF THEFT/DIVERSION IS IDENTIFIED: 

SECTION 15 – DIVERSION PREVENTION 

1. PRODUCT SECURITY 

BHS Wellness takes the security of its facility as paramount to the customers and employees.  

BHS believes that loss mitigation, theft,  product diversion and the product security is a multi-

faceted issue meriting the highest level of care. BHS will use its product tracking system 

containing State compliant software allowing for a complete PIN and/or biometric employee 

chain of custody tracking for the entire inventory, from delivery-to-sale and supported by 

cloud-based backing and support. BHS will ensure that each step from delivery to sale this 

comprehensive system will fully and accurately track each employee  handling each product, 

ensuring accountability and track-ability.  BHS will train every employee on every aspect of 

using this system for every aspect of product  

 

BHS Product Tracking Software 

BHS will implement the most comprehensive product tracking and product inventory software 

used in the dispensary will effectively perform the following tasks:: 

 

■ The ability to print comprehensive medicine labels and receipts at the time of sale. 

■ Record standing inventory to the fraction of a gram and provide inventory reports 

for a clear snapshot of products at any time.  

■ Allow for employee restricted inventory adjustment screens and printable reports.  

■ System capabilities to quickly provide vendors with purchase order recording, to 

include the ability to record purchases from vendors by date and product.  

■ Elimination and inhibition of any/all sales of product without lawful and sufficient 

proper patient verification and record verification/creation has occurred.   

■ Each transaction will be tied to current inventory to a fraction of a gram and the 

sale will be recorded in grams, ounces, or by the piece.  

■ Establishing the patient record with a photo of patient and scan of their ID / 

prescription documentation to provide offsite secure storage of sensitive 

information that meets HIPAA compliance to include dispensary information, any 

required disclaimers, medication details, and patient information, strain tests and 

ingredients.  

■ System establishment for evidencing the purchase history by patient name or 

number, instantly and to comprehensively record key information including: 

Medical Marijuana card expiration date, purchase volume, etc., and to allow 
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employees the ability to prohibit sales to an expired membership or to any 

potentially unlawful sale. 

■ System establishment to capture all important patient information including: name, 

phones, email, mailing address, physician information, Rx verification, Medical 

Marijuana card and expiration, birth date, designated caregiver status, diagnosis 

information/symptoms, patient best telephone contact method, permission to 

communicate, and paperwork status and related salient information governing the 

lawful sale of the products. 
 

2. INVENTORY CONTROL 

 

BHS will implement their comprehensive Inventory Control System incorporated through our 

Pennsylvania State compatible medical marijuana dispensary software system that is 

specifically designed for seed to sale inventory tracking for medical marijuana products. BHS 

will use this technology in order to enable the tracking of every action performed finished 

marijuana product, every movement of inventory, and every wholesale and retail sale.   BHS 

Wellness will use this program to maintain and capture batch and lot numbers throughout the 

lifecycle products, ultimately ensuring the security and traceability of all inventories back to 

the cultivation facility center and where it is held at the dispensary center at all times. 

 

Accounting Controls 

BHS Wellness, LLC will implement accounting inventory control procedures in accordance 

with Generally Accepted Accounting Principles (GAAP) in conjunction with our Licensed 

C.P.A.  BHS will conduct regular meetings with their CPA to ensure that there is consistent 

updating of information and to ensure that the metrics maintained are accurate and consistent. 

 

System Integration 

BHS Wellness will utilize this system to fully integrate all purchase order reporting with the 

actual weight/count/content of actual product received and will reconcile labeled, or expected, 

package weights during intake.  BHS will be able to quickly identify any discrepancy in 

weight or package count will be identified at multiple weigh points.  BHS will maintain a 

system such that upon receipt of inventory, barcoded labels containing all necessary 

compliance information will be printed directly from the software system and will be applied 

to the product in addition to the label generated at the grower processor.   

 

BHS Wellness will have a stringent policy governing product disposal wherein BHS will only 

allow specifically authorized employees utilizing personal password protected log-ins, with 

the proper security clearance to enter the Inventory Control System to then destroy product.   
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The software system will capture the destroyed product and/or weight (to the partial gram) and 

the reason for destruction will be recorded for all destructions as required.  BHS Wellness 

software system will generate reports on destroyed material at any point in the process which 

will be provided to the State as may be required.  BHS Wellness will ensure that this data will 

be stored indefinitely for use at any time in the future, as needed and will back up this system 

with cloud-based support mechanism to ensure the safety of its content. 

 

3. PREMISES CONTROL 

BHS Wellness will at all times maintain control and possession of the premises of its 

dispensary to ensure protection of the employees, customers and for security.  BHS will only 

“open” during lawful hours of operation in order to ensure that all medical marijuana products 

will be maintained in established restricted access areas accessible only to specifically 

authorized employees and those lawfully authorized.  BHS will ensure that only the minimum 

number of dispensary agents essential for efficient lawful operations will be in the restricted 

access areas.  

 

In addition, the following security precautions will be utilized by BHS Wellness:: 

 

● When the dispensary is closed, all marijuana and a minimal amount of currency will be 

stored in a secure locked safe/vault that is secured to the wall or floor and locked in a 

secure room. Currency will only be retained to sufficiently operate the dispensary 

business; all other currency will be handled by a cash logistics vendor who will 

transfer large amounts of currency offsite. 

● All safes, vaults and any other equipment or marijuana storage areas will be securely 

locked and protected from unauthorized entry at all times.  

● An electronic daily log of dispensary agents with access to the safe or vault and 

knowledge of the access code or combination will be maintained.  

● Ownership will ensure all locks and security equipment are maintained in good 

working order through the use of a proactive daily/monthly self-inspection 

plan/program.  

● The security system will be operational at all times during hours the facility is closed, 

and immediate back-up steps (guards will be placed at all key control points in facility) 

will be emplaced in the event it becomes non-operational.  

● No keys will be left in the locks, or stored or placed in a location accessible to persons 

other than specifically authorized personnel. Daily key checks will be utilized to 

ensure rules are followed.  

● Only the minimum number of employees will have access to combination numbers, 

passwords, or electronic or biometric security systems. All control measures will be 

utilized to prevent accessibility of security measures, including combination numbers, 
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passwords, or electronic or biometric security systems to persons other than 

specifically authorized agents. In the event of dismissal or lost devices, all 

codes/combinations will be changed immediately.  

● BHS will not maintain marijuana in excess of the quantity required for normal, 

efficient operation. Scheduled deliveries will be arranged from our cultivation center 

on a schedule that will allow the minimum amount of marijuana to be on site, yet allow 

for full operation and service to our customers.  

● All marijuana and marijuana-infused products will be stored in a safe, vault or secured 

room in a locked display case, and in such a manner as to prevent diversion, theft or 

loss. 

● Based on location/community environment or increased threat level, additional 

security measures will be implemented as determined/directed. These measurements 

 

 

 

 

Specific Facility Controls 

BHS Wellness, LLC will take all steps reasonably possible to further mitigate and reduce 

any/all risks of unlawful diversion, theft or loss of products by the following measures: 

 

■ Designing the workplace to provide secure areas for pick-up and delivery of marijuana, 

products or cash in low risk areas (locked and enclosed areas out of the direct view 

of the public. 

■ Designing the workplace to allow other security devices like  to be used. 

■ Designing entry and exits without risks to health and safety 

■ Installing . 

■ Using  

 

■ Ensuring entrances to foyers, lobbies and parking lots are easily observed 

 

4. ANTI-DIVERSION PROCEDURES AND ACTS 

Prior to the initial opening the of dispensary, BHS Wellness, LLC will implement diversion 

prevention procedures amongst all relevant employees to make sure that the organization is in 

full compliance with all State regulations. 

 

Patient Diversion Education 

BHS Wellness, LLC will advise each new patient or caregiver during an initial intake process 

that diversion is a crime and his or her registration as a patient may be impacted by any 

diversion incident and that BHS Wellness, LLC reserves the right to refuse service to any 

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
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patient or caregiver that is suspected of diversion.  

 

Visitor Access to Medical Marijuana Products 

BHS Wellness, LLC will take all reasonable steps to ensure that all visitors must be handled in 

accordance with appropriate identification and never be unaccompanied in the facility and to 

ensure that a visitor’s access to medical marijuana products and their storage areas must never 

be granted unless required for specific services. BHS will post video-monitoring sites visible 

for visitors to ensure that they are aware of the high degree of security on site at all times.   

 

Electronic Sale and Tracking Systems 

BHS Wellness, LLC will implement and utilize specifically devised targeted point of sale 

systems and inventory-management systems provide additional opportunities to increase 

control over medical marijuana products and minimize any diversion. BHS will program these 

systems to record the following information: 

 

■ Each day’s beginning inventory, acquisitions, sales, disbursements, disposal of 

unusable medical marijuana products and ending inventory  

■ All inventory movement in every ten days 

■ Par inventory levels (targeted inventory levels) should be set for a 30-day re-supply 

value, or the amount of inventory needed to cover consumption over a period of 30 

days 

■ Patients must be required to sign purchase orders, invoices, and manifest to 

increase accountability 

■ Establish and maintain the perpetual inventory system so that it adequately 

documents the flow of materials 

■ Provide for quarterly physical inventory counts by personnel independent of the 

process to be reconciled. 

 

External Sources for Anti-Diversion 

BHS Wellness, LLC will regularly review and inspect information from external sources 

including law enforcement, trade and patient associations, advocacy groups, periodicals, and 

patients and caregivers related to factors that may impact the incentive for diversion (i.e. 

system-wide medical marijuana product shortages, changes in law, rapidly increasing patient 

registrations, etc.).  If BHS Wellness, LLC concludes a change in diversion risk based on 

environmental factors, the procedures highlighted here will be changed to reflect new realities.  

 

BHS Wellness will consult with a third-party security advisor for additional measures as 

needed to address any modifications in security protocols or heightened risks that may evolve.  
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Anti-Diversion when Dispensary Receives Medical Marijuana Products 

BHS Wellness will implement a policy requiring two employees to receive any medical 

marijuana products into inventory at the dispensary. In this system, each BHS Wellness 

employee will be required by authorized signature the name and identification number of the 

grower/processor’s registration certificate providing the medical marijuana products.  

 

BHS Wellness will require that all transfers and deliveries be put into the inventory 

management system and/or point of sales system in accordance with the Inventory 

Management procedures immediately upon receipt.  BHS Wellness believes that this system 

kept in real-time and by implementing these measures will help with immediate mitigation of 

any diversion.  BHS will follow this policy and train its employees accordingly on the 

importance of contemporaneous use of this system at all times.. 

 

Product Storage 

As set forth in the storage protocol, BHS Wellness recognizes that proper storage of all 

medical marijuana products, expired medical marijuana products and waste as an integral 

portion of their anti-diversion procedures.  BHS Wellness will have a very efficient system for 

storing and ensuring that all medical marijuana products must be stored in locked containers, 

recorded and accounted for in the Inventory Management System. 

 

Continual and Regular Product Auditing 

BHS Wellness is dedicated to abiding by this stringent but mandatory audit plan.  BHS 

believes that the performance of audits and inventory counts in accordance with the audit plan 

ensures a routine and mandatory check on any diversion and will serve as an alert system for 

diversion.  The audit plan of BHS Wellness, LLC will be consistently performed on a 

quarterly basis providing a comprehensive review of system administrators and responsible 

personnel to allow endeavor to fully prevent diversion opportunities.  BHS Wellness will 

implement these audit procedures to ensure a full inventory of medical marijuana products at 

the dispensary is kept in real time and functions as the epicenter of audit, bookkeeping, and 

loss mitigation. 
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Inventory Control Systems Reporting 

BHS Wellness, LLC will  take every reasonable measure to ensure that inventory control 

systems and point of sale systems can fully and quickly identify, monitor and report 

information helping to further mitigate loss, theft and diversion including but not limited to: 

 

■ The name of each person to which the dispensary sold medical marijuana products 

■ The date on which it sold medical marijuana products to a person who holds a 

registry identification card, and those products weight and potency  

■ A “total inventory in storage” batch report should record user, date, time, item, 

quantity, and storage access in chronological order. 

■ An “all events” report must provide detail on all user activity and transaction types 

within a time frame, and must be able to be tailored to specific data requirements, 

such as individual items or users.  

■ A “controlled substances vault compare” report must allow administrators to cross-

reference the inventory that leaves the storage area and arrives at the shelf, 

dispensary, or any other location to the inventory at that location. Transactions that 

do not match show up on this report by location, item, quantity, date, time, and 

user. 

■ A “review send” report must provide detailed information regarding the removal of 

medical marijuana products from the storage area, specifying the user, time, date, 

item, quantity, and intended destination.  

■ A “dispensing” report must provide detailed information regarding the transaction 

of medical marijuana at the dispensary, indicating the user, time, date, item, 

quantity, and inventory movement at the dispensary. 

■ A “purchase history” report helps to trend the receipt of medical marijuana into 

inventory and monitor purchase patterns.  

■ A “proactive controlled substances diversion” report isolates above-average 

consumption of controlled substances, as determined by standard deviation. 

 

5. EVENTS OF THEFT AND DIVERSION 

 

BHS Wellness, LLC will fully implement and adhere to the specific measures and procedures 

outlined above in order to facilitate the most comprehensive and efficacious anti-diversion 

methodology for the medical marijuana dispensary.  BHS recognizes that while this system is 

being implemented comprehensively there remains a remote chance of loss,  theft and 

diversion still exists that needs to be accounted for appropriately.  BHS will continue to strive 

to improve its systems by exhaustive reviewing of our loss mitigation modalities and data.  
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Post-Event Policy for Theft or Diversion 

Once these steps are followed, BHS Wellness, LLC will only reopen its facility after it is safe 

to resume dispensary activities, the following will occur until the Anti-Theft Procedures are 

modified to take into account the cause of the theft or diversion. 

 

■ Twice Daily reconciliation of medical marijuana products for thirty (30) days or 

until augmented anti-theft procedures are put in place 

■ A Dispensary Manager, Owner or Agent in Charge will be responsible for daily 

reconciliation sign off 

■ Continued communication with the State or local law enforcement as may be 

required by law 

■ Limiting medical marijuana product inventory 

■ Hiring additional Security Personnel to be present at the dispensary facility 

■ BHS will complete constant internal reviews of all loss mitigation procedures to 

ensure that the best possible practices are being maintained.  

 

 

Section 16 – Sanitation and Safety 

A. PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT EACH 

PROPOSED FACILITY LISTED IN THE PERMIT APPLICATION. THESE MEASURES SHOULD COVER, BUT ARE NOT BE LIMITED 

TO, THE FOLLOWING: A WRITTEN PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, 

MEDICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS, AND HAND-WASHING FACILITIES. 

SECTION 16 – SANITATION AND SAFETY 

PURSUANT TO 28 Pa. Code § 1161.34 

 

1. CONTAMINATION PREVENTION AND HANDLER RESTRICTIONS 

BHS Wellness, LLC considers medical marijuana to be a highly sanitary, medical-grade 

operation catering to sick and infirmed customers and their caregivers who deserve only the 

best possible practices for mitigation of contamination at all times and by all reasonable and 

practical means.  

Accordingly, BHS will follow these rigorous contamination prevention schedules in order to 

prevent any contamination of medical marijuana products at the dispensary and to mitigate the 

chances for contamination. BHS will demand that their employees and/or subcontractors 

implement safe handler restrictions and sanitation requirements as set forth more fully below.  
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General Dispensary Sanitation 

BHS will demand best practices possible for maintenance of the dispensary site, the storage of 

products etc. by sanitizing and rigorously cleaning done to prevent contamination from all 

facets of the dispensary operation.  

 

BHS will implement a policy of regular/daily sanitization and cleanings fully conducted by 

BHS ensuring that BHS Wellness, LLC and their employees eliminate points of exposure to 

contamination.  BHS will reduce these risks, eliminating unwanted material from all surfaces 

and by utilizing state of art cleaning chemicals and materials consistently applied manually to 

these various surfaces and providing effective sanitization to drastically reduce and eliminate 

the prevalence of microorganisms on a daily basis to all surfaces.  Additionally, BHS will 

place hand-sanitizing units for all customers and employees, will clean door handles 

computers, telephones etc. on a daily basis to mitigate the risks of cross contamination. 

 

BHS will use best practices to clean the outside of every dispensary by sweeping/maintenance 

in order to prevent tracking of pathogens into the dispensary to and keep this medical facility 

as clean as possible. 

 

BHS will regularly clean windows using Windex or a similar solution once a week or more if 

necessary and will sweep/mop floors of the dispensary and use Swiffer floor cleaning devices 

to also clean the surface of the floor on a daily basis. BHS will use airborne mitigation system 

on a daily basis in full conjunction with HVAC system maintenance and regular dust wipes to 

ensure mitigation of any airborne pathogens, reduction of mold/mildew or other air-related 

problems should be swept and mopped at the end of each day. 

 

BHS Wellness Sanitization Procedures 

■ BHS Wellness, LLC will dedicate an employee in charge of ensuring the 

dispensary is maintained in a sanitary condition to ensure the safety of employees, 

customers and medical marijuana products. 

■ BHS Wellness, LLC will maintain responsibilities for sanitation and describing in 

sufficient detail the cleaning schedules, methods, equipment, and materials to be 

used in cleaning the department facilities; such written procedures are further 

outlined in the “Facilities Maintenance Practices” further detailed later in this 

section 

■ BHS will implement a policy whereby contractors must be informed of and made 

accountable to BHS Wellness, LLC for their sanitation standards while working on 

BHS Wellness, LLC dispensary premises and site.  

■ BHS Wellness, LLC will require all employees to immediately report unsanitary 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

 
 

94 

 

conditions to management and to take any remedial measures practicable to 

address said conditions   

■ BHS will utilize UV sterilization door strips and dip tanks in critical locations 

■ BHS will require all employees or contractors to regularly engage in frequent hand-

washing on all  handling activities and this policy will be enforced by BHS at all 

times.   

■ Employees that do not comply with hand-washing requirements may be 

terminated. 

■ BHS will have hand-sanitizer at the entry of the dispensary and at the display 

counters for commonly used areas where handling of products is present 

 

2. BHS WELLNESS, LLC’S BEST PRACTICES FOR SANITIZATION 

BHS  Wellness, LLC will implement the following modalities and system for best practices of 

sanitization (in addition to those set forth above) including but not limited to: 

■ Training and enforcing employees to keep any/all critical areas in the dispensary 

must be clean and free of any contamination risks at the end of each day. 

■ Training and enforcing employees to keep any/all mildew mold found in the 

facility must be addressed by a mold removal expert immediately with post-

remedial testing to ensure completion of the mitigation of any related pathogens. 

■ Training and enforcing employees to keep any/all work surfaces, display casing, 

door handles and spaces fully and properly sanitized on a regular basis using the 

most effective means. 

■ Training and enforcing employees to keep any/all packaging areas separate 

designated area on a work space that can be sanitized.  

■ All equipment and utensils must be sanitized and cleaned daily.  

■ Any single-service and single-use articles must only be used if they have not 

previously been used and disposed of after use. 

■ BHS Wellness will operate a dispensary with safe, clean windows (without leaks), 

walls (free from water intrusion or cracks), safe floors (allowing for easy ingress 

and egress by customers and employees), and ceilings all constructed to 

commercially acceptable grades with hard, smooth surfaces that will be adequately 

kept clean and maintained 

■ There must be adequate safety lighting in all areas  

■ Training and enforcing employees to keep any/all buildings, equipment, fixtures, 

telephones, utensils, door handles, bathrooms and other physical facilities must be 

maintained in a sanitary condition.  

■ BHS Wellness will operate a dispensary with safe/clean potable water supply under 

continuous positive pressure in a plumbing system free of defects that may 

contribute to the possible contamination of products or of any areas at the 
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dispensary (including mold/mildew mitigation or elimination) 

 

BHS Wellness Facility Maintenance Practices 

BHS Wellness will ensure the most efficient and proper facility maintenance to provide for the 

health, safety, and well-being of its customers and employees by making sure that all of the 

best sanitary conditions exist. BHS will use these maintenance practices to include the 

following:: 

■ BHS will schedule and oversee regular cleaning and maintenance at all times at 

every area of the dispensary location 

■ BHS will maintain work areas clean, dry, and free of dirt, debris, clutter and trash 

and require employees to regularly remove trash from all areas immediately 

■ BHS will hire a pest management contractor to implement a policy for appropriate 

traps and baits on a regular basis and replace as needed to mitigate pests 

■ BHS will maintain cracks, window and door frames, drain areas, and floor joints 

with sealant to limit pest movement 

■ BHS will take all measures possible to make sure that trees or plants growing 

outside of the dispensary do not allow for a person or persons to conceal 

themselves from sight and do not pose any hazards for tracking of foliage into the 

dispensary and to mitigate the chance of any other hazards  

■ BHS will take all reasonable measures to ensure for the eradication any weeds or 

pest habitats surrounding the dispensary  

■ BHS Wellness, LLC will exercise high degree of care and responsibility in the 

facility by inspection, extermination, or other means to exclude pests or any other 

extraneous materials that may be a source of contamination. 

■ BHS Wellness facility will be located on a medical campus with regular external 

maintenance already at the highest degree of commercial standard of care for 

maintenance.  

■ BHS will strive to adopt any technology or methods for implementing the 

reduction of any hazards to its employees and customers. 

 

Hazardous Materials 

BHS Wellness has a policy of limiting the use of any hazardous chemicals whenever possible.  

BVHS recognizes that certain toxic cleaning compounds, and sanitizing chemicals will be 

labeled and stored in a manner that prevents contamination of medical marijuana products and 

complies with all State and Federal laws regarding storage and use of such materials. 
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■ BHS will maintain these cleaning/sanitizing products ensuring that they must be 

free from microorganisms of public health significance, approved by the EPA and 

be safe and adequate under the conditions of use and kept in a safe place away 

from marijuana products.  

■ BHS will ensure that cleaning compounds, sanitizing agents, pesticides, pesticide 

chemicals, and other toxic materials must be identified, stored, and used in a 

manner that protects against contamination of medical marijuana products and 

contact surfaces. 

 

3. PEST PROTECTION 

BHS will retain a qualified local pest mitigation/elimination firm to assist the dispensary with 

these practices.  The facility will be fit-out to the highest degree of commercial standards in 

the medical industry, designed, managed, and monitored to keep out pests, including insects, 

rodents, and other animals.  BHS will not allow pets on site unless they are service animals.  

BHS will make sure that waste must be properly removed and disposed of in order to 

minimize the development of odor, and minimize the potential for attracting and harboring 

pests.  

 

 

Use of Pesticides 

BHS has a zero tolerance for pests of any kind on site.  BHS will regularly inspect the 

premises to ensure that pests are never allowed to habitat in any area of the dispensary or even 

near the dispensary. BHS Wellness will implement pre-emptively effective measures taken to 

prevent and at all times exclude pests from the facilities and to protect against any possible 

risk of contamination of medical marijuana products, and contact surfaces. Insecticides, 

fungicides, or rodenticides must not be used in or around any Dispensary unless they are 

registered with the EPA and state laws relating to medical marijuana.  

 

Animals Prohibited 

Animals are prohibited from the Dispensary facility, except that guard or service dogs may be 

allowed in some areas of the facility if no risk contamination of medical marijuana products or 

contact surfaces exists. 
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4. SANITARY FACILITY 

 

Sanitary Hand-Washing Facilities 

Hand-washing facilities will be adequate and convenient and will be furnished with running 

water at a suitable temperature for sanitation. Hand-washing facilities will be located in easy 

to reach areas in the dispensary.  Good sanitary practices require employees to wash and/or 

sanitize their hands, and must provide effective hand cleaning and sanitizing preparations and 

sanitary towel service or suitable drying devices.  

 

Toilet Facilities 

BHS Wellness will provide its employees with clean, safe, fully-functioning, adequate, readily 

accessible toilet facilities that are maintained in a sanitary condition and in good repair. BHS 

Wellness, LLC will regularly perform or oversee a daily walk through to ensure toilets, hot 

running water, toilet paper, disposable towels, and soap are available at the facility. There will 

be at least one toilet facility that contains a flushable toilet, mounted toilet tissue, a sink with 

running water, soap contained in a dispenser and disposable, single use paper towels in a 

mounted dispenser.  BHS will include and implement a regular maintenance schedule with 

maintenance logs to ensure that any and all toilet facilities are regularly cleaned, sanitized and 

maintained such that they are in good functioning condition to ensure that medical marijuana 

products are protected from contamination due to personal hygiene matters.   

 

Plumbing 

BHS Wellness will be a modern, commercial Grade A similar to a medical office building or 

facility with clean, safe windows, doors, plumbing, bathrooms, and hand-washing in the 

facilities operating at all times in full compliance with OSHA, Pennsylvania Department of 

Labor & Industry, local ordinance and codes and will at all times be properly and fully 

maintained.  

 

BHS Wellness will ensure that any and all water infiltration measures are mitigated included 

but not limited to zero tolerance policy for water leaks, cracks in walls, windows, doors, 

roofing etc.  Also, BHS will make sure that any water draining areas are properly maintained 

so that they do not contribute to the contamination of any medical marijuana products, or 

contact surfaces by seepage, dirt, debris or any other extraneous materials, or by providing a 

breeding place for pests. Waste treatment and disposal systems will be continually maintained 

in good working order so that they do not constitute a source of contamination. The dispensary 

water supply must be potable water under continuous positive pressure in a plumbing system 

free of defects that may contribute to the contamination of marijuana. BHS will ensure that 

any water drains be  fully operational of adequate size and when connected directly to a sewer, 
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are provided with an air break or other mechanical device to prevent back-siphonage. BHS  

Wellness has a highly qualified on-call plumbing, HVAC, electrical contractor available and 

located in Lititz, PA who will quickly and fully address any potential structural issues 

regarding lighting, water, HVAC, air-quality and similar physical plant issues.  BHS Wellness 

will take every reasonable measure to afford its employees and customers have the highest 

quality products in the safest, sanitized facility by fully and consistently implementing these 

sanitation and safety policies and practices using the best methods possible. 

 

 

Section 17 – Recordkeeping 

A. PLEASE PROVIDE A SUMMARY OF YOUR RECORDKEEPING PLAN AT EACH PROPOSED FACILITY LISTED IN THE PERMIT 

APPLICATION. THIS PLAN SHOULD COVER, BUT IS NOT LIMITED TO, RECORDS OF INVENTORY AND ALL DISPENSING 

TRANSACTIONS: 

SECTION 17 – RECORDKEEPING 

PURSUANT TO 28 Pa. Code § 1161.32 

 

1. ELECTRONIC RECORD KEEPING PLAN 

BHS Wellness, LLC in accordance with State law and Health Information Protection and 

Portability Act (HIPPA) regulations, will maintain records associated with the operation of the 

Dispensary electronically.  All hard copy documents obtained or developed by BHS Wellness, 

LLC staff will be scanned and maintained in secure electronic folders.  BHS Wellness, LLC 

will engage an off-site record backup plan that may include a “cloud” or physical storage 

facility.   

 

BHS Policy for Appointment of Responsible Party 

BHS Wellness, LLC will implement a mandatory policy for specifically designating an 

employee specifically assigned the responsibility of recordkeeping and adhering to guidelines 

that may be handed down by the State from time to time. 

 

BHS Policy for Record Maintenance 

BHS Wellness will immediately implement wide-reaching record and data safekeeping / 

security measures will be established for the maintenance of records relevant to operating 

procedures, inventory records including medical marijuana product tracking, personnel 

records, staffing plans, personnel policies and procedures, waste disposal records, product 

testing and recall records, security records, designated business records and additional records 
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required by the State.  BHS will ensure confidentiality to prevent the disclosure of information 

about patients and caregivers.  All patient records will be maintained in a manner identical to 

that of other protected medical records.   

 

2. PATIENT MANAGEMENT PLAN 

BHS Wellness, LLC will institute a Patient Management Plan that will cover dispensary 

procedures for new patient registration and affiliated records to ensure compliance with State 

laws.  An employee will be assigned responsibility for ensuring all patient information, 

identification and documents are accounted for in the BHS Wellness, LLC point of sale 

system and properly reports to State agencies. Interpreter services will be made available as 

appropriate to the population served, including for the visually and hearing-impaired. Plans for 

patient education classes to be taught by a qualifying DO agent will also be contained in this 

plan.  

  

BHS Policy for Patient Management Plan Procedures 

After verifying the identity of a holder of the registry identification card or the designated 

primary caregiver a dispensary employer will do the following:   

 

■ Provide Documentation of the patient education and support materials provided to 

a patient or a designated primary caregiver of the patient will be recorded in the 

patient’s record including a description of the materials and the date on which the 

materials were provided.  

■ Upon registration with the dispensary, will verify and enter any physician-defined 

purchase limits.   

■ Medical marijuana products may only be dispensed to a patient or their personal 

caregiver.  The employee will verify that the dispensary has not dispensed an 

amount of medical marijuana greater than a 30-day supply to a patient or caregiver 

until the patient has exhausted all but a 7-day supply provided pursuant to the 

patient certification currently on file with the state.   

■ Employees will verify purchase limits within the point of sale system for each 

patient or caregiver transaction.  

■ A patient record shall be established and maintained for each holder of a valid 

registry identification card who obtains medical marijuana products. 
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3. MAINTENANCE AND USE OF BUSINESS RECORDS 

 

BHS Policy for Maintenance of General Business Records 

Information of all kinds needs to be organized, secured and maintained in a comprehensive 

and methodical manner.  Accordingly, BHS Wellness, LLC will be responsible for ensuring 

adherence to all general business recordkeeping principles required by the State.   

BHS Wellness will implement plan directed specifically to address these general areas 

include:   

■ Dispensary operating procedures as augmented from time to time 

■ Patient records including purchases, denials of sale, any delivery options, 

confidentiality and retention 

■ Inventory control system records including product tracking, packaging integrity, 

accepting medical marijuana products, disposing of unusable products and 

perpetual inventory records in accordance with the established Inventory Control 

Plan 

■ All applicable Staffing Records 

■ Documentation of personnel policies and procedures in accordance with an 

Employee Manual including the duties, authority, responsibilities and 

qualifications of personnel, job descriptions and employment contracts, supervision 

of personnel, training, periodic performance evaluations and disciplinary actions; 

■ Patient education and support activities 

■ Waste disposal records in accordance with state law 

■ Business records including: 

1) Assets and liabilities 

2) Monetary transactions 

3) Journals 

4) Ledgers and supporting documents 

5) Agreements 

6) Checks, Invoices and Vouchers 

BHS Policy for Employee Records 

BHS Wellness, LLC will maintain a current organizational chart and job descriptions for each 

dispensary employee and volunteer position. Such records will be maintained for at least 

twelve months following cessation of employment and will include: 

■ All related forms and materials submitted to the State 

■ Documentation of the verification of references 

■ The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision 

■ Documentation of completion of all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of the individual 
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indicating the date, time, and place he or she received said training and the topics 

discussed, including the name and title of presenters 

■ A copy of the application for employment submitted to the State  

■ Documentation of periodic performance evaluations 

■ Records of any disciplinary action taken 

■ Records documenting salary and wages paid to each employee, stipend paid to 

each board member, and any executive compensation, bonus, benefit, or item of 

value paid to any individual affiliated with the Dispensary.  Such records will be 

maintained for a period of at least seven years.   

 

4. CONFIDENTIAL RECORDS 

 

Confidentiality Protections 

Information maintained by the BHS Wellness, LLC patients, caregivers, and employees will 

be considered confidential and shall not be disclosed without the written consent of the 

individual to whom the information applies, or as required under law or pursuant to an order 

from a court of competent jurisdiction, provided however, the State may access this 

information to carry out official duties.   

 

■ All patient records will be handled in a manner similar to protected medical records  

■ No employee will disclose patient information to any person other than another 

employee for operational purposes only or a patient’s designated personal 

caregiver. However, a patient may execute a release to allow personnel to discuss 

their records with a third-party including their physician.  

■ A dedicated employee will be responsible for patient records management and 

security 

■ Any computerized inventory control system or point of sale system must offer 

acceptable levels of data protection equal to that of HIPAA protection 

■ Safeguards will be installed to prevent unauthorized access of records 

■ The date and time of an entry into a patient record will be recorded electronically  

 

BHS Policy for Record Protection 

Patient records will be protected from loss, damage or unauthorized use.  Any loss or 

unauthorized alteration of records related to medical marijuana products, patients, or 

caregivers will be reported immediately to the State and appropriate officials.   

 

BHS Policy for Record Creation 

A patient record will be established and maintained for each holder of a valid registry 

identification card who obtains medical marijuana products from the BHS Wellness, LLC.  
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Entries in a patient record may only be recorded by an authorized employee.  BHS will limit 

accessibility of patient records to only those authorized employees.  Patient records shall be 

maintained electronically for at least 5 years after the date on which the patient or his or her 

designated primary caregiver last requested medical marijuana products.  

 

All entries into patient record will contain the following information: 

● The name of the patient 

● The date of birth of the patient 

● The name of the designated primary caregiver of the patient, if applicable; 

● Documentation of any patient education and support materials provided to the patient 

or the designated primary caregiver of the patient, including, a description of the 

materials and the date on which the materials were provided. 

● The date medical marijuana products are requested; 

● The name and number of the registry identification card of the patient who requested 

the medical marijuana products 

 

5. RECORDS AVAILABLE TO STATE AUTHORITIES 

BHS Wellness, LLC dispensing organization records will be maintained electronically and be 

available for inspection by the State upon request and inventory records will be provided via 

our State compliant software.  BHS Wellness will keep a backup copy of pertinent records and 

will be made monthly and stored at a secured off-site location.  BHS Wellness will maintain 

the following records in a single binder to facilitate review by authorized parties: 

 

● All Operating procedures  

● Inventory records, policies and procedures  

● Security Records  

● Audit records  

● Staffing plan  

● Business records that will include manual or computerized records of:  

 

Assets and liabilities, monetary transactions, written or electronic accounts that shall include 

bank statements, journals, ledgers and supporting documents, agreements, checks, invoices 

and vouchers and any other financial accounts reasonably related to the dispensary operations. 

If the location closes due to insolvency, revocation, and bankruptcy or for any other reason, all 

records will be preserved for at least three years and in a form and location acceptable to the 

State.  
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The applicant affirms that workers’ compensation insurance will be obtained by 
the time the Department determines you to be operational under the Act and 
regulations. 

 x 

 
Yes 

☐ 

 No 

 

SECTION 19 – BUSINESS HISTORY AND CAPACITY TO OPERATE 

DESCRIBE YOUR BUSINESS HISTORY AND YOUR ABILITY AND PLAN TO MAINTAIN A SUCCESSFUL AND FINANCIALLY 

SUSTAINABLE OPERATION: 

 

 

OUTLINE 

1) Executive Summary 

2) Market Analysis 

3) Organization & Management  

4) Products 

5) Marketing 

6) Growth 

7) Financial Projections 

 

EXECUTIVE SUMMARY  

BHS Wellness, LLC,  (hereinafter “BHS”) is a Women-Owned Business Enterprise, Pennsylvania Limited 

Liability Company that will be located 198 West Woods Drive in Lititz, Lancaster County, Pennsylvania. 

Within a splendidly well-preserved small-town culture, Lititz is a treasure spot in the heart of Lancaster 

County. Surrounded by rolling farmland and rooted in rich heritage, it has a steady heartbeat of tradition and 

history. This blending of old and new is what sets it apart from other small-town destinations; with residents 
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and visitors alike relishing in its timeless and vibrant ambiance. Continuing to earn its way into the heart of 

many, Lititz is sure to a perfect place for a medical marijuana dispensary. BHS Wellness, LLC has a legally 

binding option to lease pristine grade A, medical office space in a well-designed, state of the art facility. We 

have been able to lease a facility for 5 years with the option of extending the lease for an additional 5 years. 

The facility is well positioned directly next to a large medical office complex and busy hospital (both are 

walking distance away) and it is central to all major roadways and to public transportation.  The medical 

dispensary location will be highly sophisticated in the technology and security systems.  The dispensary will 

be offer privacy and compassion to their patients and caregivers while matching the ideal picture of a 

community dispensary store given that it is in excellent physical condition and needs only modest updating.  

Because of our strong relationship with the property owner, the property owner has agreed to subsidize as part 

of anticipate fit-out expenses not to be incurred by BHS. These upgrades will be completed very quickly and 

efficiently with the best technology possible installed for the highly detailed storage, sanitation, transportation 

of goods, employee monitoring and security plans. 

 

BHS Wellness, LLC spent the past few years attending trade shows throughout the country to become 

educated on medical marijuana.  We have retained a medical marijuana consultant (from Seattle, 

Washington)to help garner practical knowledge and insights.  We have travelled extensively to Washington 

State, Nevada and to Colorado to meet with dozens of dispensary owners at dozens of dispensary locations to 

glean the most useful pragmatic industry-specific information governing the sale medical marijuana. 

BHS Wellness is applying for one medical marijuana location in March 2017 for a dispensary license.  BHS 

has done extensive investigation and research to become local owners in the burgeoning medical marijuana 

dispensary business to retail medical marijuana as permitted by the law in Pennsylvania to our customers. We 

have met with and interviewed prospective employees, we have a commitment from a local pharmacist 

desiring to work with us as well as many other community members. Our employees will undergo extensive 

training to ensure that they are the most-qualified to handle the wide range of customers that we are positioned 

to serve using only the best, state-of-the-art technology for implementation of our sanitation, security, 

handling, transportation, risk mitigation, anti-diversion and storage plans. 

BHS Wellness, LLC plans to operate their business six (6) days a week as a medical dispensary retail store 

with all of the modern amenities but with privacy and medical care at the core of our community-based 

facility. Our workforce is going to be well trained to operate within the framework of our company’s corporate 

culture (one that demands absolute adherence to our diversity and affirmative action plans) and also to meet 

the needs of all our customers in a compassionate, caring but consummately lawful manner. 
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BHS Wellness, LLC will ensure that all our customers are given private, sensitive, professional first-class 

medical treatment whenever they visit our store. We have identified and will use highly efficient security, 

tracking, CRM software that will enable us to manage one on one relationships with our customers no matter 

how large the number of our customer base grows while maintaining customer confidentiality. 

BHS Wellness, LLC is a family business that is owned and managed by Kerry Sophocles, Coral Hotte, 

Andrew Buckwalter and Mark Sophocles. Kerry Sophocles is going to be the Chief Executive Officer of the 

business; she has a Bachelor’s Degree from Ohio Wesleyan University and a Paralegal Certificate from the 

Philadelphia Institute MBA. She has well over 12 years of experience running a retail franchise and managing 

a thriving law practice. Currently she oversees the staff/employees for the practice. She helps with the 

implementation and organization for the office and helps with the overall business direction. She is incharge of 

the overall day-to-day financial activities of the company (bill pay, payroll, signing of checks, taxes, ordering 

supplies, etc)   

Coral Hotte is going to be the General Manager.  She is a Certified Horticulturist who is co-owner of Buckhill 

Farm CSA for the past nine years. Responsibilities included overseeing the retail market, helped to manage 

membership and insured marketing goals and objectives were obtained. Her previous years were spent running 

her own horticulture business working on residential estates. She also brings with her extensive experience in 

administrative work, retail and working in doctor’s offices. 

Andrew Buckwalter is co-owner, Head Farmer and General Manager of Buckhill Farm CSA for the past ten 

years.  Responsibilities included developing and maintaining all standard operating procedures  needed to 

successfully run the farm’s twenty acre organic growing operation, wholesale accounts, retail outlets, 

volunteer/ community outreach programs, and a 300 member Community Supported Agriculture subscription.  

Andrew received his BA from Muhlenberg College and is a certified leadership facilitator. 

Mark Sophocles, Esq is an attorney located in Chester County. He has a thriving law practice that has been in 

operation for more than 16 years and has more than 23 years of litigation experience in Pennsylvania State and 

Federal court with national commercial transactional experience in multiple venues/jurisdictions throughout 

the country. He has a B.A. from the University of Richmond Virginia, a J.D. from Widener University Law 

School and a Masters in Environmental Law from the University of Pennsylvania.  

Our Products  

Our core product as a medical marijuana dispensary will be medical marijuana which will come in a variety of 

different strains and forms as lawfully transported from and procured from lawfully permitted 

Grower/Processors.  We have pre-emptively meet with several Grower/Processor applicants who will 
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hopefully become vital elements in this burgeoning business. 

Our Mission 

BHS Wellness wants to become vital cogs in the war on opioid abuse and its devastating impacted upon the 

citizens of our fine Commonwealth.  We ardently believe that medical marijuana can play a huge role on the 

frontline of mitigating the odious impact that opioid abuse has left on our society.  BHS believes that medical 

marijuana and supersede opioids as the more benevolent prescribing option for medical professionals to treat 

serious painful conditions (as set forth in the enumerated by our State in the list established by the Department  

of Health) instead of opioids.  The insidious nature of opioid use/abuse has become a state and nationwide 

nightmare for law enforcement and for our already taxed health system.  However, this same insidious impact 

pales compared to the devastation wrought upon our young victims who overdose with far too much frequency 

leaving Commonwealth families distraught.  BHS Wellness has met with and obtained the “blessing” of  

Lancaster County District Attorney Craig Stedman who wholeheartedly welcomed our anti-opioid mission.   

BHS Wellness pledges that if granted a permit to dispense medical marijuana, we will make good on our  

promise to do extensive community outreach on micro and macro levels to fervently strive to play a role in 

helping to reduce opioid abuse through education of medical marijuana.   

 

BHS Wellness, LLC wants to be an exemplar for how the Commonwealth can use this burgeoning medicine to 

halt the wrath caused by the opioid abuse epidemic. Our goal and business mission is that we will strive to  

provide a safe, secure and welcoming environment for medical marijuana patients offering the highest quality 

products at fair prices.  We will staff our facility with highly-trained knowledgeable, compassionate and 

professional associates willing to support patients who have obtained a medical marijuana card with expertise  

and knowledge of our product so that they can seek treatment of their medical conditions. But our overriding 

mission is to fight war on opioid abuse in our community and for the Commonwealth.   

 

Giving Back 

BHS Wellness will honor the promise that our Members made to Lancaster County’s chief law enforcement 

officer and help fight the war on the epidemic of opioid abuse.  We believe in the research & education of 

medical marijuana and cannabis and the importance of our community’s health. We will work with the 

Lancaster County District Attorney’s office to help reduce opioid abuse in the region by donating both time, 

resources and money towards this critical initiative in a community based outreach program. 
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Our Vision 

BHS Wellness can become a perfect exemplar for other communities and their efforts to mitigate opioid 

abuse.  We can use this business as a portal to educate and assist medical providers, their patients, law 

enforcement, and for Pennsylvania families to effectuate this war on opioids. While for most businesses, it is 

the wish of business owners to become so successful that they can have good succession plans. BHS Wellness 

believes that being good stewards of our community and more specifically for the overall health, safety and 

well-being of our community as the true description of our vision and effectuation of our stated mission.  We 

opine that success often does not appear solely in monetary ways and that the future of a business lies in the 

true impact felt in the community and the number of loyal customers develops through positive community 

impact.  Once BHS Wellness has established itself as a positive messenger and conduit for fighting the battle 

against the scourge of opioid abuse, we are highly confident that customer loyalty i.e. success will absolutely 

be derived.     

 

BHS Wellness, LLC has financial backing, a multi-faceted collection of hard-working, highly motivated 

Members dedicated to carrying out our Vision and completing our Mission. 

BHS has completed extensive community outreach preemptively so that we have garnered the support of our 

community to quickly assimilate this new medical business in our existing location at the most geographically 

appropriate site.  We have the capacity and competency of a plethora of multi-disciplined potential employees, 

the commitment of financial backing and cogent, well-planned investment strategy along with a wide 

reaching, all-encompassing business structure established to address all issues presented with growing this 

new business. 

  

BHS will make sure that the right foundation, structures and processes are put in place to ensure that our staff 

are well taken care of. Our company’s corporate culture is designed to drive our business to greater heights 

and training and re – training of our workforce is at the top burner. We know that if that is put in place, we 

will be able to successfully hire and retain the best hands we can get in the industry; they will be more 

committed to help us build the business of our dreams. 

  

Business Structure 

BHS Wellness, LLC is a business that will be built on a solid foundation. We will recruit only qualified, 

highly-screened diverse people to perform various job positions in our organization. We are quite aware of the 

extremely stringent rules and regulations governing the medical marijuana industry in Pennsylvania, which is 

why we decided to recruit experienced and qualified employees to be the foundational staff of the 

organization. We hope to leverage on their expertise to build our business brand as a premiere medical 

marijuana dispensary. 
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When hiring, we will look for applicants that are not just qualified and experienced, but honest, customer 

centric and willing to put in the hours it takes to help us build a prosperous business that will benefit all stake 

holders (the owners, workforce, and customers).  

 

Market Trends 

The market trend in the retail pharmacy industry of which the medical marijuana dispensary business falls 

under is directly influenced by a country’s health care reform policies. The fact that the pharmaceutical 

industry is highly regulated means that any entrepreneur who wants to run a medical marijuana dispensary 

business must be ready to play by the book or they will be booted out of business. Several other factors 

influence market trends in the industry and it is normal to see bigger medical marijuana dispensary stores 

(especially those with chains of outlets) weather the storm whenever there are major shakes in the industry. In 

essence, the easiest way to build a solid and highly profitable medical marijuana dispensary business is to 

engage in opening various outlets in key cities around the U.S. Undoubtedly, the industry will continue to 

grow and become more profitable due to the aging baby-boomer generation in the Unites States which is 

projected to drive increasing demand for medical marijuana and prescription drugs. Medical marijuana 

dispensary stores are now making use of technology to effectively manage their business by plugging financial 

leakages which happens to be one of the biggest challenges that retail businesses faces. The use of technology, 

i.e. CRM software is very effective in helping retail businesses manage their clientele base. 

Our Target Market 

BHS Wellness, LLC is in business to service a wide range of customers. Generally, those who need medical 

marijuana range from those suffering from severe pain, insomnia, anxiety, glaucoma, HIV/AIDS, epilepsy, 

nausea, cancer, and any other ailment that the physician deems the use of medical marijuana is fit for. 

The fact that we are going to open our doors to a wide range of customers does not in any way stop us from 

demanding and screening prescriptions as required by the law. Our staff is trained to effectively serve our 

customers and follow the the rules governing the industry. 

Our customer can be categorized as a patient or caregiver who has been prescribed medical marijuana by a 

licensed medical professional and presents a valid identification card to receive medical marijuana based on 

the following ailments enumerated in the statute. 

 

Our Competitive Advantage 

In every business there is competition, however, we believe we possess several strengths that will allow us to 

remain visible on the business radar at all times. The retail pharmacy industry is known to be highly 
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competitive in the U.S and in most parts of the world. The industry is growing and there are alternative ways 

through which clients / patients can get their medications / prescriptions / drugs. These competitors ensure that 

they do all that lies within their power to gain a favorable market share of the available market in any given 

region. 

In this industry, most of the competitive dynamics center around the quality of cannabis dispensed, the service 

offered, the location where the dispensary is at, discounts offered for the products, and to some extent, the 

branding of the business plays a significant role. Even though competition is stiff especially from the big, 

well-backed enterprises, smaller enterprises can still get their fair share of the market if they stay true to the 

competitive dynamics. 

It is a fact that small medical marijuana dispensaries / retail pharmacy store will always struggle with larger 

medical marijuana dispensaries / pharmacy chains when it comes to pricing power and brand recognition 

which is why smaller retail pharmacy store always go out of their ways to deliver excellent customer service. 

It is through top notch customer service that they can secure a fair share of the available market. 

Smaller retail pharmacies ensure that each order carries a printout. The printout accompanies the medications 

providing directions on how patients are expected to take the medications, other drugs that should be avoided 

concurrently, and other useful information. 

BHS Wellness, LLC is entering into the market well prepared to favorably compete in the industry. Our store 

is well positioned and visible. We have plenty of parking space available with good security. Our management 

staff is well groomed in retail pharmacy and all of our employees are trained to provide customized customer 

service to all of our clients. 

Organization & Management 

The following positions will be available at BHS Wellness, LLC; 

● CEO (pharmacy owner, superintendent pharmacist and supervising pharmacist) 

● CFO 

● General Manager 

● General Counsel 

● Pharmacist (Manager) 

● Information Technologist (Contract) 

● Sales agents (2) 

● Cashier (Counter Agent). 

● Cleaners 

● Security Personnel 
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Roles and Responsibilities 

The responsibilities of each position within the dispensary will be broken down as detailed below. 

Chief Executive Officer – CEO: 

● Responsible for providing business direction 

● Responsible for creating, communicating, and implementing the organization’s vision, mission, and overall 

direction – i.e. leading the development and implementation of the overall organization’s strategy 

● Responsible for fixing prices and signing business deals 

● Responsible for recruitment of employees 

● Responsible for payment of salaries 

● Responsible for signing checks and documents on behalf of the company 

● Evaluates the success of the organization 

● Responsible for payment of tax, levies and utility bills 

● Prepares financial report at the end of every working week 

● Handles financial transaction on behalf of the company 

● Interfaces with our bankers 

 

General Counsel 

● We have in-house General Counsel who has 23 years of outside general counsel work performed in 

Pennsylvania for a multitude of small to mid-sized businesses to handle: 

● All contractual issues, 

● Manage and implement employee policies and management 

● Oversee vendor relationships 

● Provide assistance on full implementation of a regulatory compliance issues 

● Help procure and maintain insurance and risk management oversight 

● Manage and oversee governmental relations 

 

Pharmacist  

● Responsible for managing the daily activities in the company (dispensary store) 

● providing advice about health issues, symptoms and medications in response to customer enquiries 

● Responsible for processing prescriptions and dispensing medication 

● Responsible for ordering, selling and controlling medicines and other stock 
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● Responsible for meeting medical representatives 

● Interfaces with third – party providers (vendors) 

● Controls the sales floor inventory 

● Handles any other duty as assigned by the CEO and or General Manager 

 

General Manager 

● Manages vendor relations, market visits, and the ongoing education and development of the organization's 

buying teams 

● Helps to ensure consistent quality of drugs and products on our rack 

● Ensures that the store facility is in tip top shape and conducive enough to welcome customers (This includes 

ensuring the functionality of equipment such as computers, scales, printers and fax machines) 

● Ensures that goods and products are properly arranged 

● Responsible for processing prescriptions 

● Responsible for sterilizing the counter tops, scales, pill counting trays, and other medication measuring 

devices 

● Responsible for recruiting, training and managing staff 

● Supervises the entire sales staff and workforce 

 

Chief Financial Officer 

● Handles administrative and bookkeeping tasks, inventory control, stocking shelves, and data entry 

● Performs monthly inventory counts, file paperwork, and stock inventory 

● Handles any other duty as assigned by the floor manager (Pharmacist) 

● Responsible for the purchase of goods and products for the organizations 

● Responsible for planning sales, monitoring inventory, selecting the merchandise, and writing and pricing 

orders to vendors 

● Ensures that the organization operates within stipulated budget 

● Responsible for managing the organization's’ budgets 

● Responsible for keeping statistical and financial records 

● Responsible for preparing publicity materials and displays 

● Handles marketing services 
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Sales Agents 

● Manages external research and coordinates all the internal sources of information to retain the organization's 

best customers and attract new ones 

● Models demographic information and analyzes the volumes of transactional data generated by customer 

purchases 

● Sources for clients for the company 

● Responsible for promoting the company’s image 

● Responsible for creating marketing and sales strategies, etc. 

● Represents the organization in some strategic business meetings 

● Handles any other duty as assigned by the floor manager  

 

Information Technologist 

● Manages the organization website 

● Handles ecommerce aspect of the business 

● Responsible for installing and maintenance of computer software and hardware for the organization 

● Manages logistics and supply chain software, Web servers, e-commerce software and POS (point of sale) 

systems 

● Manages the organization’s CCTV 

● Handles any other technological and IT related duties 

 

Cashier (Counter Agent): 

● Receives payments on behalf of the organization 

● Issues receipt to customers 

● Handles any other duty as assigned by the floor manager (Pharmacist) 

 

Cleaners 

● Responsible for cleaning the store facility at all times 

● Ensures that toiletries and supplies don’t run out of stock 

● Cleans both the interior and exterior of the pharmacy facility 

● Handles any other duty as assigned by the floor manager (Pharmacist) 
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Products 

Our core product as a medical marijuana dispensary will be medical marijuana which will come in a variety of 

different strains and forms. We will endeavor to meet with as many permitted Grower/Processors to ensure 

that we offer only the best possible products and the best possible delivery mechanism for consumption of 

lawfully prescribed medication. 

 

Marketing 

The marketing and sales strategy of BHS Wellness, LLC will be based on generating long-term personalized 

relationships with customers. We will also ensure that we have a wide range of drug supplies in stock for both 

quick shipment and store front pick up. 

All of our employees will be well trained and equipped to provide excellent and knowledgeable customer 

service. We know that if we are consistent with offering high quality medical marijuana, drugs and excellent 

customer service, we will increase the number of our customers by more than 25% for the first year and then 

more than 30% subsequently. 

Before choosing a location for our medical marijuana dispensary store, we conducted a thorough market 

survey and feasibility studies in order for us to be able to penetrate the available market and become the 

preferred choice for residence of Lititz. We have detailed information and data that we were able to utilize to 

structure our business to attract the numbers of customers we want to attract at a given time. 

We have hired experts who have a solid understanding of the retail industry to help us develop marketing 

strategies that will allow us to achieve our business goal of winning a larger percentage of the available 

market. We do not view hiring the best hands in marketing as a waste of money; rather we see it as a wise 

investment that will guarantee a large return within a short period of time. 

In summary, BHS Wellness, LLC will adopt the following sales and marketing approach to win customers 

over; 

● Introduce our business by sending introductory letters to residents, business owners and organizations 

● Advertise our business in community based newspapers, local TV and local radio stations 

● List our business online Google ads and/or yellow pages ads (local directories) 

● Leverage on the internet to promote our business 

● Engage in direct marketing 

● Leverage word of mouth marketing (referrals) 

● Enter into business partnership with hospitals, health care provider and health insurance companies. 

● Attend medical marijuana pharmaceutical related exhibitions / expos 
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Publicity and Advertising Strategy 

Regardless of the fact that our medical marijuana dispensary store is well located in Lititz, we will attempt to 

intensify the publicity for our business. We are going to explore all available conventional and non – 

conventional means to promote our retail business. 

BHS Wellness, LLC has a long term plan of opening outlets in various locations all around Pennsylvania 

which is why we will deliberately build our brand to be well accepted in Lititz before venturing out. As a 

matter of fact, our publicity and advertising strategy is not solely for winning customers over but to effectively 

communicate our brand to the general public. 

Here are the platforms we intend on leveraging in order to promote and advertise BHS Wellness, LLC; 

● Place adverts on both print (community based newspapers and magazines) and electronic media platforms 

● Sponsor relevant community programs 

● Leverage on the internet and social media platforms like; Instagram, Facebook , Twitter, YouTube, Google 

+ et al to promote our brand 

● Engage in road show from time to time 

● Distribute our flyers and handbills in target areas 

Our Pricing Strategy 

It would be wrong to fix pricing without first determining other factors that surround costing. This is one of 

the reasons why we will work towards ensuring that all of our products are offered at highly competitive 

prices compared to what is obtainable in the Commonwealth. The fact that we are going to be offering our 

products at cheaper prices than our competitors does not in any way mean that we will sell below standard 

products. Selling our products at a lower price than what is obtainable in our competitor stores means that we 

will only reduce our profit margin and gain sales margin. 

Payment Options 

At BHS Wellness LLC, our payment policy is all inclusive because we are quite aware that different people 

prefer different payment options as it suits them. Here are the payment options that will be available in all of 

our outlets; 

● Payment by cash 

● Payment via Point of Sale (POS) Machine 

● Payment via mobile payment money 

● Check (only from loyal customers or for customers who meet basic background qualifications for paying 

with checks) 
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In light of the above, we have chosen banking platforms that will help us achieve our payment plans without 

any hitches. This is very vital so that we do not lose focus. 

Growth 

It is the goal and desire of any business to become successful so that there is a good succession plan to act 

upon. More often than not, having a good succession plan will help you know the direction your business is 

headed. As such, the future of a business lies in the number of loyal customers, the capacity and competence 

of the employees, their investment strategy and the business structure. If all of these factors are missing from a 

business (company), then it won’t be long before causing the business close.  BHS Wellness, LLC will make 

sure the correct foundation, structures and processes are put in place to ensure that our staff is well taken of. 

Our company’s corporate culture is designed to drive our business to greater heights and training and re – 

training of our workforce is top of mind. We know that with this policy, we will be able to successfully hire 

and retain the best hands we can get in the industry; they will be more committed to help us build the business 

of our dreams. 

 

Sources of Income 

We know that it is vital to state and act on the ways through which we have decided to raise funds. Our source 

of income will be primarily in the retailing of medical marijuana but we have considerable holdings reserved 

and kept to address peaks and valleys associated with the start-up of any business. 

Sales Forecast 

One of the true marks of an effective entrepreneur is being able to forecast sales based on the magnitude of 

work that has been put into the business. It is important to state that our sales forecast is based on the data 

gathered during our feasibility studies, market survey, and also some of the assumptions readily available in 

the field. 

Below are the sales projections that we were able to come up with for the first three years of operations; 

First Year-: $100,000  

Second Year-: $250,000  

Third Year-: $500,000  

This projection is done based on what is obtainable in the industry and with the assumption that there won’t be 

any major economic downturns or natural disasters within the period stated above. Please note that the above 

projection might be lower, but may also be higher. 

Start – Up Expenditure (Budget) 
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BHS Wellness has spent countless hours doing extensive research in order to deduce that starting a medical 

marijuana dispensary business isn’t something that is easy or that comes cheap, neither is it for those that are 

faint of heart. The first allocation of money is spent on this application before entering this business is usually 

non-refundable, and is always in thousands of dollars. The start-up cost also depends on the requirements of 

Pennsylvania where we will be operating in. 

The items listed below are the basics that we would need when starting our own medical marijuana dispensary 

business in general although costs might vary slightly: 

● The Total Fee for Registering the Business in Pennsylvania – $35,000 

● Legal expenses/lobbyists fee for obtaining licenses and permits – $25,000 

● Marketing promotion expenses for the grand opening of BHS Wellness, LLC in the amount of $3,500, as 

well as, flyer printing 2,000 flyers at $.04 per copy) for the total amount of $3,850. 

● Cost for hiring retail consultant – $2,500 

● Cost for Computer Software (Accounting Software, Payroll Software, CRM Software, Microsoft Office, 

QuickBooks Pro, drug interaction software, Physician Desk Reference software) – $3,000 

● Insurance (general liability, workers’ compensation and property casualty) coverage at a total premium – 

$3,400 

● Cost for payment of rent for 12 month at $1.67 per square feet in the total amount of $3,430/ month 

● Cost for retail shop equipment ( display lighting racks and shelves) – $20,000 

● Other start-up expenses including stationery $500 and phone and utility deposits $2,500 

● Operational cost for the first 6 (six) months (salaries of employees, payments of bills et al) – $100,000 

● The cost for start-up inventory (stocking with a wide range of products) – $35,000 

● Storage hardware (bins, rack, shelves,) – $3,500 

● Cost for Supplies (Assorted bottles, boxes, envelopes, etc. for dispensing and shipment)- $3,000 

● Cost for store equipment (video surveillance, cash register, security, ventilation, signage) – $13,750 

● The cost for the purchase of furniture and gadgets (Computers, Printers, Telephone, TVs, tables and chairs 

et al): $4,000 

● The cost of Launching a Website: $750 

● The cost for our opening event: $2,000 

● Miscellaneous: $10,000 

We would need the above estimate finances to successfully set up our medical marijuana dispensary store in 

Lititz. Please note that this amount includes the salaries of all of the staff for the first month of operation. 
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2nd Year Costs (budget) 

● Renewal registration fee: $5,000 

● Marketing expenses: $5,000 

● Cost for computer software: $7,500 

● Insurance: $3,400 

● Cost for payment of rent for 12 month at $1.67 per square feet in the total amount of $3,430/ month 

● Utilities/security: $30,000 

● Re-stocking of inventory:  

● Payroll (salaries of employees): $241,87 

● Consultant: $7,280 

● Office expenses: $26,130 

● Office supplies: $800                                                  

Generating Funding / Startup Capital for BHS Wellness, LLC 

BHS Wellness, LLC is a privately held business that is solely owned and financed by Buckwalter/Sophocles 

and family. At this time, BHS does not plan to welcome any external business partners, however, if needed 

they will seek out potential silent investors while following the proper vetting protocol with the Department of 

Health. Presently, these are the areas BHS Wellness, LLC intends to generate start – up capital; 

● Generate part of the start – up capital from personal savings 

● Source for soft loans from family members and friends 

● Apply for loan from a qualified lender 

 

We have been able to generate about $200,000 (Personal savings $50,000 and soft loan from family 

members). If need be, we have cash reserves personally and privately held in accounts that would offer that 

business additional support and would provide substantial financial stability for BHS Wellness, LLC for 

several years.  
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Below are the sales projections that we were able to come up with for the first three years of 

operations; 

First Year-: $100,000 

Second Year-: $250,000 

Third Year-: $500,000 

This projection is done based on what is obtainable in the industry and with the assumption that 

there won’t be any major economic downturns or natural disasters within the period stated 

above. Please note that the above projection might be lower, but may also be higher. 

Start – Up Expenditure (Budget) 

From research, it can be deduced that starting a medical marijuana dispensary business requires 

smart sound financial backing, neither is it for those that are faint of heart. The industry has 

outstanding potential, but is also in its infancy. As with any rapidly maturing industry, one must 

be prepared to adjust and adapt quickly. BHS Wellness is very well financed and will be able to 

sustain any unforeseen delays or setbacks.    

The items listed below are the financial requirements for starting our own medical marijuana 

dispensary business in the United States: 

● The Total Fee for Registering the Business in Pennsylvania – $35,000 

● Legal expenses/lobbyists fee for obtaining licenses and permits – $25,000 

● Marketing promotion expenses for the grand opening of BHS Wellness, LLC in the amount 

of $3,500, as well as, flyer printing 2,000 flyers at $.04 per copy) for the total amount of 

$3,850. 

● Cost for hiring retail consultant – $2,500 

● Cost for Computer Software (Accounting Software, Payroll Software, CRM Software, 

Microsoft Office, QuickBooks Pro, drug interaction software, Physician Desk Reference 

software) – $3,000 

● Insurance (general liability, workers’ compensation and property casualty) coverage at a total 

premium – $3,400 

● Cost for payment of rent for 12 month at $1.67 per square feet in the total amount of $3,430/ 

month 

● Cost for retail shop equipment ( display lighting racks and shelves) – $20,000 

● Other start-up expenses including stationery $500 and phone and utility deposits $2,500 

● Operational cost for the first 6 (six) months (salaries of employees, payments of bills et al) – 
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$100,000 

● The cost for start-up inventory (stocking with a wide range of products) – $35,000 

● Storage hardware (bins, rack, shelves,) – $3,500 

● Cost for Supplies (Assorted bottles, boxes, envelopes, etc. for dispensing and shipment)- 

$3,000 

● Cost for store equipment (video surveillance, cash register, security, ventilation, signage) – 

$13,750 

● The cost for the purchase of furniture and gadgets (Computers, Printers, Telephone, TVs, 

tables and chairs et al) - $4,000 

● The cost of Launching a Website - $750 

● The cost for our opening event - $2,000 

● Miscellaneous: $10,000 

We would need the above estimate finances to successfully set up our medical marijuana 

dispensary store in Lititz. Please note that this amount includes the salaries of all of the staff for 

the first month of operation. 

2nd Year Costs (budget) 

● Renewal registration fee: $5,000 

● Marketing expenses: $5,000 

● Cost for computer software: $7,500 

● Insurance: $3,400 

● Cost for payment of rent for 12 month at $1.67 per square feet in the total amount of $3,430/ 

month 

● Utilities/security: $30,000 

● Re-stocking of inventory: $100,000 

● Payroll (salaries of employees): $241,870 

● Consultant: $7,280 

● Office expenses: $26,130 

● Office supplies: $800                                                  

Generating Funding / Startup Capital for BHS Wellness, LLC 

BHS Wellness, LLC is a privately held business that is solely owned and financed by 

Buckwalter/Sophocles and family. At this time, BHS does not plan to welcome any external 

business partners, however, if needed they will seek out potential silent investors while 

following the proper vetting protocol with the Department of Health. Presently, these are the 

areas BHS Wellness, LLC intends to generate start – up capital; 
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● Generate part of the start – up capital from personal savings 

● Source for soft loans from family members and friends 

● Apply for loan from a Bank 

BHS Wellness has been able to generate about $200,000 (Personal savings $50,000 and soft 

loan from family members). If need be, we have cash reserves personally and privately held in 

brokerage accounts that would offer the business additional support and would provide 

substantial financial stability for BHS Wellness, LLC for several years.  

 

 

 

Part F – Community Impact 

(Scoring Method: 100 Points) 

 

SECTION 23 – COMMUNITY IMPACT 

PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED 

WHEN EVALUATING THIS SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE 

COMMUNITY WHERE ITS OPERATIONS ARE PROPOSED TO BE LOCATED: 

Part F- Community Impact Statement 

BHS Wellness, LLC is a Pennsylvania Women-owned business pursuant to 74 Pa.C.S. §  

303(b) whose mission is to provide a safe, secure and welcoming environment for medical 

marijuana patients offering the highest quality products at fair prices.  We will staff our facility 

with highly-trained knowledgeable, compassionate and professional associates, willing to 

support patients who have obtained a medical marijuana card, with expertise and knowledge of 

our product so that they can seek treatment of their medical conditions. Operating a business or 

organization that represents medical cannabis well in our community is of the utmost 

importance.  It means following state and local laws, and working with the Pennsylvania 

Department of Health to make sure all patients receive the best care possible.  

   

Commitment to supporting our community was instilled in our family through many 
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generations. Our family believes that community is the core of your foundation. It is where 

dreams and values are formed.  The Members and Management of BHS Wellness are primarily 

comprised of family-owned, fourth generation citizens with deep roots in Lancaster County 

who have already established ourselves as the owners of a well-respected real estate 

development group of companies; Manheim Township Development, Buck Hill Offices, and 

Buckhill Farms which is an organic vegetable farm.  These businesses and life experiences in 

Lancaster County substantially enhanced our collective relationship in our community. Our 

family and the Members of BHS Wellness strive to regularly contribute positively in order to 

give back to the community we love.  Our core values and beliefs will become part of the future 

of our business endeavors including this one.  

 

Our dispensary location will be situated next to a thriving medical campus and hospital offering 

the highest quality of cleanliness, comfort and privacy of a fully-renovated converted 

farmhouse. Located only six miles from Lancaster City and a mere five minute walk from the 

closest public bus stop; we are strategically situated to offer the utmost in convenience for a 

myriad of patients who will be able to conveniently obtain lawfully prescribed products in a 

safe, confidential and private manner.  Our relationships with the health care providers who 

currently practice in and around the medical campus in Warwick Township began as lessor and 

lessee for decades.  We are meshed-into the fabric of this community and will remain strident in 

our endeavor to offer the best service and products in the most efficacious manner.   We look 

forward to continuing to build and foster our relationships with our neighboring health care 

professionals and to remain resolute in participating and contributing towards their goals of 

serving their patients with the highest level of care possible. In total, Lancaster County’s Red 

Rose Transit Authority connects our facility to over fifteen (15) medical campuses, hospitals, 

and assisted living facilities.  

 

In addition to offering patients the very best in service and care we plan on working with local 

officials and organizations to improve and enrich our community.  We are most proud of our 

relationship with the Lancaster County District Attorney Office.  Craig Stedman has personally 

authored a letter of non-opposition and support highlighting and endorsing our commitment to 

work with the District Attorney’s office to help reduce opioid abuse in the region by donating 

both time, resources and money towards this critical initiative in a community based outreach 

program.  We would like to hold monthly webinars and have informal information sessions to 

thoughtfully help foster a broader educationally-based community outreach throughout various 
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segments of our society. 

 

BHS Wellness takes all facets of security and safety very seriously. The statute requires careful 

monitoring of the facility as stated in the regulations.  BHS Wellness has consulted with and is 

prepared to allocate extensive funds with local security experts to insure that every security 

measure is implemented above and beyond all of the statutory requirements.  We intend to hire 

only local firms to effectuate this security plan and mechanism to ensure the safety and efficacy 

of our medical dispensary and our community.  Our detailed, extensive diversion plan will 

ensure complete control of all facets of product sales, storage and transportation to eliminate 

any potential for misuse or mishandling. 

 

BHS Wellness will build on the history and strengths of our families steadfast century long 

volunteer efforts, to develop focused approaches to delivering results around priority issues. We 

will build current community relationships and will develop new and stronger partnerships with 

business, faith, government, civic, education and organizations to focus on what matters most to 

our community. 

In achieving our goals to positively impact our community, we will ardently strive to meet and 

exceed critical success including, but not limited to, these factors: 

● Community Involvement & Collaboration – these goals cannot be achieved by just one 

organization alone instead we will work together, utilizing and leveraging our resources 

in the most efficient and effective way to ensure the most positive yet socially 

responsible results are garnered. 

● Community-Wide Strategies – We will develop and implement specific community-

wide strategies to get us to the “how” of achieving our goals. 

● Tracking Progress & Results – We will continually review our progress and results, 

identifying what is working well and what we need to improve. 

● Dedication – We will be dedicated to continued and collaborative focus on achieving 

impact even though, in some cases it may take years to see the community-level change. 
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The Statute governing the application for medical marijuana in Pennsylvania   

the Medical Marijuana Act (35 P.S. § §  10231.1141)sets forth the following criteria for 

establishing permitting based upon these stated factors: 

(b)  The Department will consider the following factors about each region in its 

determination to grant or deny an initial permit to an applicant: 

   (1)  Regional population. 

   (2)  The number of patients suffering from a serious medical condition. 

   (3)  The types of serious medical conditions in the region. 

   (4)  Access to public transportation. 

   (5)  The health care needs of rural and urban areas. 

   (6)  Areas with recognized need for economic development. 

 

BHS Wellness is best positioned to meet these requirements based upon the following: 

(1)  Regional population. 

Warwick Township is located in a highly populated region full of industrial and manufacturing 

business and jobs and has a vibrant population due its close proximity to the City of Lancaster; 

the northern suburban areas and adjacent rural areas.  Our dispensary will be located adjacent to 

the Manheim Township, which is the fastest growing region in Lancaster County.  

 

(2)  The number of patients suffering from a serious medical condition. 

Our dispensary will be located on a vibrant, multifaceted, sophistic medical campus containing 

a hospital and related medical offices who treat all of the salient medical conditions set forth in 

the statute.  We have established relationships with practitioners who treat patients with serious 

medical conditions, which will result in increased accessibility of the products we will offer.  

  

(3)  The types of serious medical conditions in the region. 

 

All of the serious medical conditions in the region are treated within the medical campus (full 

of highly specialized medical doctors and practices offering a myriad of specialities and 

subspecialties along with the vibrant medical hospital (Heart of Lancaster) where the dispensary 

will be located on land between these two health centers. 

 

 

 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

 
 

138 

 

(4)  Access to public transportation. 

The location in Warwick township is served by all regional public transportation; BHS 

Wellness will provide reimbursement to any patient/customer paying for public transportation 

to ensure equal and full access to all eligible customers without regard to their ability to pay for 

transportation.  

 

(5)  The health care needs of rural and urban areas. 

 

The serious medical conditions for patients who are suffering and lawfully permitted to fill 

medical prescriptions is most effectually ensured by providing centrally located dispensary 

locations like Warwick Township where rural patients and urban patients can access medical 

marijuana without onerous geographical constraints.  There are very few locations within the 

Commonwealth of Pennsylvania like Lititz, Warwick Township and specifically where the 

BHS Wellness medical marijuana dispensary can fully cater to the diverse population of both 

rural and urban Pennsylvania residents. 

 

(6)  Areas with recognized need for economic development. 

BHS Wellness understands the needs of our community to continue to develop the economy of 

this region Warwick Township needs to have full-service medical care and treatment available 

in this growing, diverse region while serving the rural areas, the suburban regions and closely 

adjoining population in the City of Lancaster.  By serving these patients; through community 

outreach programs; by hiring diverse employees and patients in this region we will cater to this 

area that can greatly benefit from further economic growth. 
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Instructions:   
This attachment is the signature page for your application and all other attachments. 

Please review the application 
By checking the appropriate boxes, indicate the sections that are included in your 

submission 
Print this attachment 
Sign the document (primary contact or registered agent) 
Scan this sheet and save it as a file called “Attachment A,” using the appropriate file name 

format 

Attachment A: Signature Page 

By checking “Yes,” you acknowledge that you have read the Medical 

Marijuana Organization Permit Application Instructions before 

completing an application for a medical marijuana organization permit. 

x 

Yes 

☐ 

No 

The applicant hereby submits this application for a Medical Marijuana Organization Permit to the 

Pennsylvania Department of Health, which consists of the completed application parts and attachments 

listed below:    

FEES: 

x Initial Application Fee 

x Initial Permit Fee 

APPLICATION: 

x Completed Application 

OTHER ATTACHMENTS: 

x Attachment B: Organizational Documents 

x Attachment C: Property Title, Lease, or Option to Acquire Property Location 

x Attachment D: Site and Facility Plan 

x Attachment E: Personal Identification 

x Attachment F: Affidavit of Business History 

x Attachment G: Affidavit of Criminal Offense 

x Attachment H: Tax Clearance Certificates  

x Attachment I: Affidavit of Capital Sufficiency  

x Attachment J: Sample Medical Marijuana Product Label 

x Attachment K: Release Authorization 

x Attachment L: Applicant Priorities for Multiple Applications  

BACKGROUND CHECKS: 

x The applicant has requested background checks, as described in the instructions. 

































































































 
 

 
 
 
 

THIS PRODUCT CONTAINS ONE (1) CONTAINER OF 
INDICA CANNABIS & COCONUT OIL FOR VAPORIZING 

 
NET WT .02 oz  500 MG 

 
THIS PRODUCT CONTAINS THE FOLLOWING: 

THC 57.09 % 
CBD .45% 

 
 
 
 
 

WARNING: 
THIS PRODUCT IS FOR MEDICINAL USE ONLY.  WOMEN SHOULD NOT CONSUME DURING PREGNANCY OR WHILE 
BREASTFEEDING EXCEPT ON THE ADVICE OF THE PRACTITIONER WHO ISSUED THE CERTIFICATION AND, IN THE 
CASE OF BREASTFEEDING, THE INFANT’S PEDIATRICIAN.  THIS PRODUCT MIGHT IMPAIR THE ABILITY TO DRIVE OR 
OPERATE HEAVY MACHINERY.  KEEP OUT OF THE REACH OF CHILDREN. 
THIS PRODUCT MUST BE KEPT IN THE ORIGINAL DISPENSING CONTAINER. 
THE UNAUTHORIZED USE IS UNLAWFUL AND WILL SUBJECT THE PURCHASER OR USER TO CRIMINAL PENALTIES. 
THE INSTRUCTIONS FOR PROPER STORAGE OF THIS PRODUCT ARE CONTAINED IN THE PRODUCT SAFETY INSERT. 

 
BHS WELLNESS, LLC 

198 WEST WOOD DRIVE                                        LITITZ, PA 17543 
 

 

 

THIS PRODUCT 
CONTAINS THE 
FOLLOWING 
AMOUNTS OF 
MARIJUANA: 

TEN (10) MG 
PER DOSE 

---------------------
------ 

FIFTEEN (15) 
TOTAL DOSES 

150 MG 
CONTAINED IN 
THE PACKAGE 

PACKAGED ON:  JULY 1, 2018 
EXPIRATION DATE: 

THIS PRODUCT EXPIRES ON JUNE 30, 2019 
 

GROWER/PROCESSOR:  PENNSYLVANIA HEMP COMPANY 
123 KEYSTONE PLACE, LITITZ, PA, 17543 
PERMIT NUMBER FOR GROWER/PROCESSOR#  1234567 




























