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Updated February 1, 2017 – See Guidance 

Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana regions 

listed below. A separate application must be submitted for each primary dispensary location sought by 

the applicant. Please see the Medical Marijuana Organization Permit Application Instructions for a table 

of the counties within each medical marijuana region and the counties in which you are eligible to locate 

your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a dispensary permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 

☐ Southwest   ☐ Southcentral   ☒ Southeast 
 

County 1 (Primary Dispensary Location): Bucks 

County 2 (if applicable):   

County 3 (if applicable):   
 

 

Department of Health Use Only 

# Received 
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Medical Marijuana Dispensary Permit Application 

Part A - Applicant Identification and Dispensary Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A DISPENSARY PERMIT, THE PRIMARY DISPENSARY LOCATION, ALONG WITH ANY SECOND OR 

THIRD DISPENSARY LOCATIONS THAT ARE BEING SOUGHT UNDER THE APPLICATION. 

 

Section 1 – Applicant Name, Address and Contact Information 

Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Keystone Medicinals LLC 

Other trade names and DBA (doing business as) names: 
 
Keystone Wellness  
Business Address: 48-50 W. Chestnut St. Ste 301 

City: Lancaster   State: PA Zip Code: 17603 

Phone: 410-688-5595 Fax: 1-866-544-1610 Email: 
keystonemedicinals@gmail.com 

 

 

☒Primary Contact, or ☐Registered Agent for this Application 

Name: Timothy Schnupp 

Address:    

City:   State:  Zip Code:  
Phone:  Fax:   Email: 

keystonemedicinals@gmail.com 

 

Section 2 – Dispensary Information 

THE APPLICANT IS REQUIRED TO PROVIDE A PRIMARY DISPENSARY LOCATION. THE APPLICANT MAY INCLUDE A SECOND OR 

THIRD LOCATION UNDER THIS APPLICATION. A SECOND OR THIRD DISPENSARY MAY BE ADDED TO A DISPENSARY PERMIT AT A 

LATER DATE THROUGH THE FILING OF AN APPLICATION FOR ADDITIONAL DISPENSARY LOCATIONS. 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana dispensary permit 
application, and any proposed location for a dispensary. 

☒ 
Yes 

☐ 
No 

 

 

Primary Dispensary Location (please indicate dispensary name as you would like it to appear on the 

dispensary permit) 

DOHDOH DOH

DOHDOHDOHDOH

DOHDOH
DOH
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Facility Name: Keystone Wellness LLC 

Address: 137 S. Main St.  

City: Doylestown  State: PA Zip Code: 18901 
County: Bucks Municipality: Doylestown Township 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

The principals of Keystone Medicinals understand that part of its patient 
population will be limited as far as transportation, whether they be elderly, disabled, or 
financially unable to pay for transportation to the dispensary.  Due to this, its principals 
felt it of utmost importance to find a location centrally located in the town of Doylestown, 
Pennsylvania, with close public access to both rail and bus lines.  Also, as part of its 
community initiative, Keystone Medicinals will offer free shuttle service to and from the 
dispensary to the local rail and bus lines.  Also, Keystone Medicinals will be developing a 
network of caregivers to serve those clients who are physically unable to be transported 
to the dispensary site.  Keystone Medicinals also has car parking available on the street in 
front and across from the dispensary, as it is located in the middle of the block, as well as 
parking in the rear and side of the building.  Due to its central location and ease of access, 
Keystone Medicinals will be recognized not only for its excellent service, but also its ease 
of public access. 

Keystone Medicinals Dispensary will be located at 137 S. Main St. in Doylestown, 
Pennsylvania.  Doylestown is centrally located in Bucks County, PA.  The dispensary is 
located on the main north-south street running through Doylestown, with the closest 
cross street is Bridge Street.  Pennsylvania Route 611 bypasses Doylestown to the west 
on a freeway, heading north to Easton and south to Philadelphia.  U.S. Route 202 
bypasses the center of the borough to the south and heads southwest to Norristown and 
northeast to New Hope.  Pennsylvania Route 313 runs northwest-southeast along the 
northern edge of Doylestown on Swamp Road, and heads northeast to Dublin and 
Quakertown and southeast to Pennsylvania Route 263, where Swamp Road continues 
towards Newtown.  It is clear that Doylestown is a centrally located borough close to a 
major city, Philadelphia, but also easily accessed by more rural parts of Bucks County, as 
it is a transportation hub for the county.    

The Lansdale/Doylestown Line of SEPTA Regional Rail connects Doylestown to 
Center City Philadelphia and many points in between.  Keystone Medicinals is located 0.1 
miles from the Doylestown Station, providing easy access by rail and a 2- minute walk 
from the SEPTA station to our dispensary location.  Also, Doylestown is served by SEPTA 
City Bus Route 55, which heads south to Warrington, Willow Grove, Abington, and the 
Olney Transportation Center in North Philadelphia.  Keystone Medicinals is 226 feet from 
the Main St. and Bridge St. bus line, again providing easy access by bus.  The town of 
Doylestown is also served by the “Doylestown DART”, which is often used by the elderly 
for local transport to various destinations in town.  As you can see, public access to 
Keystone Medicinals Dispensary will be as convenient as possible for a broad spectrum 
of patients’ transportation needs.  
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Second Dispensary Location 

Facility Name:   

Address:   

City:   State: PA Zip Code:  
County:   Municipality:   

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

Please limit your response to no more than 5,000 words. 

 

Third Dispensary Location 

Facility Name:   

Address:   
City:   State: PA Zip Code:  

County:   Municipality:   

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

Please limit your response to no more than 5,000 words. 

 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 
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Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

 ☒ 

 Yes 
☐ 

 No 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 

plan. 
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Maya Angelou once said, “that in diversity there is beauty and strength.” In a similar fashion, 
the founding members of Keystone Medicinals wholeheartedly believe that diversity sparks 
innovation and success. Therefore, Keystone Medicinals will embrace diversity as one of its core 
values and implement a comprehensive diversity plan, which is outlined below and includes an equal 
employment opportunity policy (see attached).  

According to the “National Urban League’s: Diversity Practices that Work” report, only 32 
percent of American Workers believe that their company has an effective diversity initiative. In an 
attempt to shift this perspective, we will begin by showcasing our commitment to diversity from the 
top down. Therefore, we would like to acknowledge that the majority owner (50% ownership) and 
vice president, Timothy Schnupp, is a Korean American who has worked in the healthcare industry for 
over ten years. Keystone Medicinals’ president and principal (25% ownership), Melissa Beatty, is a 
female pharmacist who has had great success leading and starting a variety of healthcare-related 
businesses. Finally, Keystone Medicinals’ Chief Operating Officer, Michael Beatty, is a pharmacist who 
has owned and operated his own pharmacy. In total, 75% of Keystone Medicinals is owned and 
operated by diverse groups including minorities and women.  

Central to Keystone Medicinals’ comprehensive diversity plan will be the principles found to 
be most effective in the “National Urban League’s: Diversity Practices that Work” report. The main 
goal of our comprehensive diversity plan is to ensure equal opportunity for current and potential 
employees of the company to reflect the gender, racial, and ethnic profile of the labor pools from 
region in which we operate. Furthermore, Keystone Medicinals will be dedicated to serving a diverse 
customer base. The owners’ previous experience in urban and suburban environments of healthcare 
will prove invaluable to effectively serving a diverse population.  

Executing a successful comprehensive diversity plan will be no small feat. Therefore, it will be 
vital to the success of the plan to clearly outline every involved party’s responsibilities and duties. The 
executive board will be responsible for creating, overseeing, and modifying the comprehensive 
diversity plan.  The human resources department will be responsible for implementing and executing 
the principles of comprehensive diversity plan. Results from the annual diversity survey and 
workforce utilization report will be reported to the executive board and the state of Pennsylvania for 
evaluation and feedback. The executive team will develop and implement plans of correction as 
applicable. We believe that our founders’ decades of experience owning and operating pharmacies 
provide them with superior ability ensure the proper documentation and reporting of the 
components of our comprehensive diversity plan.  

The comprehensive diversity plan will be structured around several diversity practices the 
“National Urban League’s: Diversity Practices that Work” report found to be most effective to instill a 
culture of diversity. The diversity practices implemented at Keystone Medicinals are as follows:  

1. Serving and marketing to a diverse customer and consumer base 
2. Recruiting and retaining diverse talent 
3. Leadership commitment and involvement 
4. Inclusive culture and values 
5. Diversity education and training 
6. Community involvement,  
7. Career development for diverse talent 
8. Diversity employee communications 
9. Employee involvement 
10. Vendor diversity 
11. Performance accountability and measurement.  

The first practice Keystone Medicinals will focus on is servicing and marketing to a diverse 
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customer and consumer base.  Our extensive background in urban and suburban settings in the 
healthcare sector has taught the founders of Keystone Medicinals the importance of serving a diverse 
population. As pharmacists, we fully understand the critical role we play in our patients’ overall health 
care.  Our vast experience has provided us with unparalleled communication skills and strategies that 
allow us to care for patients from all backgrounds. To continue this success, we will focus on several 
points. First, we will tailor our marketing and services to a diverse range of demographics. In order to 
learn more about those demographics and make them feel more comfortable in our retail store, we 
will strive to recruit associates of those demographic groups. Second, we will create patient 
counseling and educational material in different varieties that reflect our customers’ needs. 
Ultimately, it is vital to our success that we remain culturally competent and remain dedicated to 
serving a diverse population.   

The second practice Keystone Medicinals will focus on, as part of its comprehensive diversity 
plan, is to recruit and retain diverse talent. As previously mentioned, it will be important to make a 
wide variety of diverse populations feel welcomed and cared for at our retail location. Therefore, 
Keystone Medicinals will implement a proven equal opportunity policy that awards job positions 
based on merit, qualifications, and abilities; not on the basis of race, color, religion, sex, national 
origin, age, disability, or any other characteristic protect by law. A key element to the success of our 
diversity plan is to recruit staff that directly reflects a sense of diversity. To achieve this, we will cast a 
wide net by establishing relationships with a variety of local organizations. Also, Keystone Medicinals 
will actively participate in local healthcare-related job fairs that will allow for the early identification 
and screening of potential candidates.  Lastly, Keystone Medicinals will implement its own “Rooney 
Rule” where we pledge to interview minority candidates for managerial and executive positions.  

As current and previous business owners, the founders of Keystone Medicinals understand 
not only the importance of recruiting a high-quality diverse group, but retaining that group. We will 
strive to engage our employees of different cultures to understand any potential causes of attrition 
and empower teams to develop solutions from within. Also, Keystone Medicinals will primarily search 
for new talent from the company’s current pool of employees. Studies suggest, and we firmly believe, 
promoting from within improves staff productivity and morale.  Lastly, Keystone Medicinals will 
constantly evaluate management’s ability to retain diverse employees and reward both parties for 
retention in the form of annual bonuses.  

Thirdly, Keystone Medicinals will emphasize leadership’s commitment and involvement to 
diversity. Being a core value, the founders will ensure that the executive and managerial teams 
understand the importance of diversity and integrate it in various aspects of our business plan.  To 
achieve this, Keystone Medicinals will encourage members of the executive and managerial teams to 
actively develop diversity strategies and action plans, actively sponsor diversity councils and 
employee affinity groups, set aggressive diversity goals, and hold themselves accountable for 
achieving diversity results.  Keystone Medicinals will incentivize executives and managers through an 
incentive compensation package that measures diversity progress through employee satisfaction and 
annual employee and vendor demographic surveys.   

Another facet of Keystone Medicinals’ diversity plan centers around creating an inclusive 
culture and values. To accomplish creating such an environment, the company will distribute a vision 
and values book to every new employee that conveys the company’s commitment to diversity. In the 
vision and values book, Keystone Medicinals will stress the importance of creating an inclusive work 
environment and its direct effect on success. The book will also include descriptions of the elements 
that define the company’s desired culture, the importance of the values in meeting the company’s 
objectives, and linking the vision and values to criteria to performance management. Ultimately, the 
founders of Keystone Medicinals wish to create a work environment where employees of different 
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backgrounds feel welcomed and treated as equals.  
The fifth element to our comprehensive diversity plan includes diversity training and 

education that is an integral part of skill development. Annually, Keystone Medicinals will host an 
education and training module dedicated to diversity that emphasizes the company’s commitment to 
diversity, techniques to create a more inclusive workplace environment, and results from internal 
diversity surveys. During this paid annual training and education the company will take the 
opportunity to reinforce the importance of diversity to the success of the company and provide its 
employees with the tools and training to create a diverse working environment.  

Community involvement is the sixth element to the comprehensive diversity plan. Keystone 
Medicinals will make a commitment to support the surrounding community, be respectful neighbors, 
develop programs that enhance the community, and reserve a certain number of hours quarterly to 
community service at local organizations. The company will hold its leaders and employees 
accountable for actively participating in the community in order to establish a deeper relationship. 
The founders believe and have experienced in the past that exposure to different cultures within the 
community will enhance diversity skills. Our vision is to prove through active involvement our 
dedication to the enhancement of the community’s health and wellbeing.  

The founders of Keystone Medicinals believe providing the opportunity for career 
development among diverse talent is critical to the company’s success. Our seventh element of the 
comprehensive diversity plan will focus on career development through measurable performance 
objectives for every employee, tracking of progress against performance measures, formally posting 
all job openings, conducting annual performance reviews, and assisting employees in clearly defining 
goals and expectations based on job title. It is important to the founders that all employees have a 
clear understanding of their responsibilities and are given objective metrics to measure the level of 
their performance. Likewise, it is equally critical that upper management provide unbiased feedback 
on job performance. The desired objective for this element is to enhance perceptions of the 
company’s commitment to career growth among diverse talent through all employees’ eyes.   

Effective communication is vital to the success of any organization. The founders of Keystone 
Medicinals will lean on decades of experience in effective communication with diverse populations in 
the healthcare industry to ensure they clearly portray their dedication to diversity within the 
company.  We will have periodical communications from the president and board to the entire 
company that outline the steps we are taking as company to embrace diversity. Specifically, this 
communication will outline the diversity within the company, our efforts in the community, and 
available tools to further develop diversity. Aspects of these communications will also be made 
available through the company website. Annually, Keystone Medicinals will evaluate, publish, and 
report to the Medical Marijuana Advisory Board diversity within the company including (1) the 
participation level, by percentage, of diverse groups within the company, and (2) the volume, in 
dollars spent, of revenue dedicated to working with diverse vendors.   Additionally, our commitment 
to diversity will be communicated and reinforced in company policy manuals, as it is one of the 
company’s core values.   

While Keystone Medicinals holds its executive officers accountable for instilling a diverse 
culture in the company, we believe it is equally important to garner direct employee involvement. 
Therefore, the founders will ensure that appropriate resources are allocated to diversity councils or 
affinity groups that are formed within the company. We will make it part of our company policy to 
encourage the formation of such groups, establish clear guidelines for forming such groups, and 
allocate resources to allow the groups to become sustainable. Additionally, they can serve as 
consumer panels for new product development and marketing efforts.  

Another tenet of our comprehensive diversity plan focuses on establishing a diverse group of 
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vendors. Part of our company policy will establish policies that favor developing relationships with 
diverse vendors. Initially, Keystone Medicinals will contract with as many small diverse vendors as 
possible through the Pennsylvania Department of General Services’ Small Diverse Business search 
engine. For its security and surveillance implementation, Keystone Medicinals is planning on 
contracting the services of Roman Sentry Security Systems, Inc; a certified Women’s Business 
Enterprise, Disadvantaged Business Enterprise, and HUBZone. We estimate that the value of the 
contract will be between $20,000-$30,000 and an estimated 10% of our spend budget. Annually, 
Keystone Medicinals will evaluate the percentage of business, by dollars spent, contracted with 
diverse businesses and report those findings company-wide and to the Medical Marijuana Advisory 
Board.  

The final element to our comprehensive diversity plan involves performance accountability 
and measurement. As previously mentioned, the company will hold its founders and executives 
accountable for establishing diversity goals and tracking progress against those goals. We will 
motivate executives and managers through an incentive compensation package that measures 
diversity progress through employee satisfaction and annual employee and vendor demographic 
surveys.  The results of these surveys will be reported company-wide and posted on the company’s 
website. Additionally, Keystone Medicinals will generate an annual report that will be shared with 
company staff and submitted to the Medical Marijuana Advisory Board on an annual basis. The report 
will include the following information for each job category within Keystone Medicinals: 

1. The total number of person employed in each job category, 
2. The total number of men employed in each category, 
3. The total number of women employed in each category, 
4. The total number of veterans employed in each job category,  
5. The total number of service-disabled veterans in each job category, and 
6. The total number of members of each racial minority group (American Indian 

or Alaskan Native, Asian or Pacific Islander, Black or African American, 
Hispanic, Multiracial, Native Hawaiian or Islander, and Caucasian) employed 
in each category.  

As you can see, Keystone Medicinals embraces diversity as one of its core values. We have 
created a comprehensive diversity plan that has proven to be effective through the Nation Urban 
League’s “Diversity Practices that Work” report. We wholehearted believe that developing a team 
that reflects the various backgrounds, cultures, opinions, and experiences of the community we serve 
will be a key element to our success. In that regard, our founders, who come from diverse ethnic and 
professional backgrounds themselves, are committed to instilling a diverse and welcoming culture 
within the company. 

 
 
EQUAL EMPLOYMENET OPPORTUNITY POLICY – Appendix A 
 
It is the policy of Keystone Medicinal LLC to be an equal opportunity employer. Keystone Medicinals 
LLC is committed to developing a workforce of diverse talent that is consistent with the provisions of 
Title VII of the Civil Rights Act of 1964, the Uniformed Services Employment and Reemployment 
Rights Act of 1994, the Vocational Rehabilitation Act of 1974, the Americans with Disabilities Act of 
1990 and any other applicable federal, state, or local laws.  
 
In order to provide equal employment opportunities to all individuals regardless of race, color, 
religion, sec, national origin, age, disability, or another characteristic protected by law, Keystone 
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employee training modules 

~Outfit transportation vehicle with proper secure storage devices, GPS 
tracking system, and implement transportation policy and procedures 

~Purchasing and installing electronic hardware such as computers, 

cameras, cash registers, telephones, and hard drives for on-site data 

storage 

~Perform market analysis  of anticipated volume and type of conditions in 

the local community to ensure Keystone Medicinals has access to 
medicinal cannabis products that meet those needs 

 

~Establish relationships with growers/processors – Michael will begin 

establishing relationships with licensed growers/processors and develop 
a timeline on when products will be available.  

~Implement merchandising plan and workflow policies and procedures 

~Perform quality assurance testing of all security and hardware devices  

~Initiate second phase of community outreach program targeting 

physicians. Melissa will engage with local physicians and educate them on 

state regulations, qualifying conditions, appropriate dosage forms, and 
assist them with registration.  

Day 61-90 from license 

issuance 

~Purchase and installation of Hollon HS-1600E safe 

~Hold local job fair to introduce our company, our mission and services, 

and opportunites within 

~Begin accepting applications for publically-posted job opportunities 

including performing background checks and interviewing potention 
employees 

~Initiate third phase of community outreach targeting patients. Melissa 

will host Q&A sessions to address potential patients’ questions and 

concerns on state regulations, the latest peer-reviewed evidence of 

medicinal cannabis, appropriate dosage forms, side effects, expectations, 
and patient registration.  

~Apply for inspection by Department of Health  

~Finalize all policies and procedures and employee handbook 

 

 

Day 91-120 from license 

issuance 

~Development of patient-related print materials that will be dispensed Day 121-150 from license 
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along with each medicinal marijuana product 

~At this point, all founders, executives, and employees will enroll in the 

following THC University Courses and be expected to be completed 

before start of perfoming on the job duties. All courses will be paid for by 

Keystone Medicinals (1) Marijuana 101 – An introductory course to the 

cannabis plant, its history, the current laws govering its use, and the 

various methods of consumption. (2) Trichrome Budtender Certification – 

A certication program designed to instruct dispensary staff on how to 

identify strains, understand the different cannabis products, provide 

quality customer service, and conduct the establishment’s business in a 
safe and legal manner.  

~Purchase and install front-end display cases, shelving, registers, and 
fixtures.  

~Begin monitoring storage environments for appropriateness and 
documenting temperature and humidty on corresponding logs 

~Offer employment contracts to potential employees 

~Integrate software and ensure compliance with state-contracted seed-

to-sale tracking 

~Ensure real-time GPS tracking on transportation vehicles is accurate 

 

 

issuance 

~Perform “dry-run” of the handling, storage, and transporting of a 

medical marijuana delivery to ensure all security, inventory, tracking, 

point-of-sales, and transporting meet state regulations and conform to 
policies and procedures 

~Complete employee training and documentation logs for all hired 
personnel 

~Host inspection from the Pennsylvania Department of Health and 
institute any plans of correctiosn from unacceptable findings 

Day 151-180 from license 

issuance 

    

 

IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
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Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

1. President (Melissa Beatty, RPh)- responsible for complete oversight of the following: 
business operations, marketing, financial plan and performance, policy and procedures, 
security and surveillance, human resources, legal, and accounting. Works directly with the 
Commission regarding any inspections, legal challenges, or community concerns.  Answers to 
Board of Directors (Vice President, Chief Operating Officer).  Responsible for wellness 
business as it relates to the dispensary, serves as wellness counselor, develops and markets 
wellness products not containing medicinal marijuana (e.g. essential oils, diffusers, 
aromatherapy, etc.). 

2. Vice-President (Dr. Timothy Schnupp)- directly responsible for development of business 
policy and procedures, development of recordkeeping procedures, development of financial 
plan, development of marketing plan, performance measurements, community outreach, 
development of employee handbook, security and surveillance plan and maintenance. 
Develops and implements human resources plan, works directly with Chief Operating Officer 
(COO) to manage employees (hiring/firing). Provides oversight to COO. Answers directly to 
President and Board of Directors. Other duties as required by President. 

3. Chief Operating Officer (COO) (Michael J. Beatty, RPh)- Answers directly to and works with 
Vice-President to implement business policy and procedures, implements and approves any 
changes to site plan, works with building supervisor to maintain plant integrity, directly 
responsible for human resources, provides direct oversight to employees, develops and 
maintains vendor and business relationships, implements and maintains security and 
surveillance, implements marketing plan, manages day to day operations, manages inventory 
and currency, responsible for all recordkeeping. Answers directly to Board of Directors. 
Other duties as assigned by President or Vice- President. 

4. Pharmacist (Dr. Alex Shannon) - Responsible for accurate and legal dispensing of medical 
cannabis following state regulations and company policy and procedure, including 
maintenance of patient profiles and tracking of patient data. Trains and counsels patients on 
proper use of medical cannabis and related materials, including but not limited to dosage, 
directions for use, storage, possible side effects, and safety. Develops and updates patient 
handouts or related materials. Maintains and reviews patient profiles for other medication 
usage, allergies, and history of adverse events. Responsible for training dispensary 
technicians. Responsible for accurate accounting of inventory and currency. Responsible for 
any recalls or product destruction including proper recordkeeping of those events. 
Responsible for accumulation of data related to treatment, side effect reporting, and adverse 
events. Provides outreach and training to local physicians as necessary. Performs community 
outreach as necessary. Other duties as assigned by superiors. Reports directly to COO and 
Board of Directors. 

5. Dispensary technician (TBA)- works with Pharmacist to assure accurate and legal dispensing 
of medical cannabis following all state regulations and company Policy and Procedures. 
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Screens patients for proper identity and eligibility based on data entry performed by 
receptionist. Assists pharmacists in dispensing process, patient training, compiling patient 
data into patient profiles, screening patient questions and phone calls for pharmacist, and 
proper packaging and tracking of inventory. Manages delivery procedures, drivers, and 
vehicles. Works with pharmacist and cashier to ensure accurate accounting of currency. 
Assists receptionist or cashier as necessary. Other duties as assigned by supervisors. Reports 
directly to pharmacist. 

6. Receptionist (TBA)- responsible for intake and screening of patient data. Creates electronic 
patient profile following all state regulations and company policy and procedures. Confirms 
identity of patient and eligibility to receive medical marijuana based on state regulations and 
company policy and procedures. Reports to pharmacist any discrepancies or variances with 
relation to patient identity or patient eligibility. Maintains patient confidentiality following 
HIPAA guidelines. Screens phone calls and patient questions for pharmacist or dispensary 
technicians. Issues identification cards for all patients or persons eligible for access to 
restricted areas. Assists dispensary technician with management of delivery procedures 
and/or vehicles. Other duties as assigned by superiors. Reports directly to pharmacist 

7. Cashier (TBA)- responsible for accurately ringing up sales of medical marijuana and related 
items sold in dispensary. Works with dispensary technician and pharmacist to ensure 
accurate accounting of currency on a daily basis. Screens phone calls for pharmacist or 
dispensary technician. Assists receptionist as necessary. Other duties as assigned by 
superiors. Reports directly to pharmacist. 

8. Security guard (TBA)- responsible for oversight and monitoring of all video surveillance and 
alarm equipment.  Works with Pharmacist and Board of Directors to establish Policy and 
Procedure regarding security of site, inventory, and employees. Works with local law 
enforcement when necessary to ensure compliance with all state laws and cohesion of 
security procedures.  Works directly with alarm company to oversee maintenance of 
equipment.  Assures security of all deliveries to and from the dispensary.  Assures security of 
all patients and caregivers entering and leaving dispensary. Reports directly to pharmacist. 
(SEE ATTACHED CONTD).  

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. President: Melissa Beatty, RPh- Melissa has an extensive history in pharmacy practice, 
pharmacy operations, and wellness coaching.  She owned, ran operations and did all the 
bookkeeping for a successful independent pharmacy for 11 years. Registered pharmacist 
since 1995.  Founder and Owner of Mermaid Wellness. Holistic Health Coach and Wellness 
Practitioner (Certification TBC 9/2017). Served as operations specialist for CVS Procare 
1998-2000.  District Manager Neighborcare Pharmacies 2000-2002.  Owner and operator of 
Fallston Pharmacy and Medical Equipment 2002-2013. 

2. Vice-President: Dr. Timothy Schnupp - Timothy has worked in the pharmaceutical industry 
for over ten years. He has experience working in institutional and retail settings, fulfilling a 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

20 

 

wide variety of critical roles. He gained valuable logistics and inventory experience while 
working at the University of Maryland Medical Center. At Good Samaritan Hospital, Timothy 
became proficient working in a sterile environment and extemporaneously compounding 
sterile patient-specific medications for intravenous injection. At Fallston Pharmacy, Timothy 
fulfilled various roles. As a technician, Timothy lead the compounding department and was 
responsible for preparing non-sterile pediatric, adult, and veterinary medications while 
complying with state and federal regulations. As a pharmacist at Fallston Pharmacy, Timothy 
was not only responsible for managing staff members in the long-term care division, but also  
for processing, preparing, and dispensing pre-packaged medications in a high-volume setting. 
This position required him to comply with strict state and federal packaging and labeling 
regulations. When Timothy transitioned to the pharmacist-in-charge role at Blair Pharmacy, 
he was responsible for all pharmacy operations. He oversaw all personnel, ensured 
compliance with state, federal, and third party regulations, and marketed to local physicians. 
As quality assurance officer at Blair Pharmacy, Timothy was responsible for developing and 
implementing rigorous policies and procedures to comply with the stringent quality 
assurance requirements of PCAB accreditation. Blair Pharmacy Inc. is only the seventh 
pharmacy in the state of Maryland granted PCAB accreditation status for non-sterile 
compounding. Timothy has gone on to start his own consulting company that assists other 
independent community pharmacies in expanding into alternative markets of revenue such 
as long-term care and compounding. He also serves (1) on the advisory board of Pharm-
Assist Tx Technical Training Program (PARTT), a tutoring service for pharmacy technicians 
based in Baltimore, MD., and (2) as a clinical assistant professor for the University of 
Maryland School of Pharacy, where he mentors current pharmacy school students. Lastly, 
Timothy is a regular volunteer for the Sunday Community Lunch at Towson Presbyterian 
Church where he assists others in providing warm meals for the local community.  

3. Chief Operating Officer: Michael J. Beatty, RPh- Mike has an extensive history in pharmacy 
practice, management, and ownership.  He specializes in patient relations and community 
outreach.  He is a team leader and has managed employees throughout his career.  Registered 
pharmacist since 1995.  Pharmacy Manager Union Ave. Pharmacy 1996-1998.  Pharmacy 
manager Northern Pharmacy and Medical Equipment 1998-2001.  Owner and operator 
Fallston Pharmacy and Medical Equipment 2002-2013. 

4. Pharmacist: Dr. Alex Shannon is a registered pharmacist in good standing with the State of 
Pennsylvania (License #:RP448324). She possesses a strong background in patient-focused 
care with several years experience in various healthcare settings. She has excellent 
communication skills, which will be extremely useful in establishing positive relationships 
with our patients and customers. Furthermore, she is adept at multi-tasking and problem 
solving. Some other valuable traits Dr. Shannon possesses are the ability to work 
collaboratively as part of a team, conflict resolution skills, effective prioritization of tasks, 
well-organized, detail-oriented, and highly productive. Additionally, Dr. Shannon has 
experience in inventory management of controlled substances, communicating with 
physicians and patients for therapy optimization, and supervising employees. 

5. Dispensary Technician: a registered pharmacy technician with experience in retail pharmacy 
is preferred.  Work history in the cannabis industry will also be considered. Knowledge of 
cannabis delivery systems preferred.  Strong customer service skills a must.  Criminal 
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background check and drug test required. 

6. Receptionist: strong customer service skills and telephone skills required.  Work history in a 
medical setting such as a doctor’s office preferred.  Must be organized and computer 
proficient. 

7. Cashier- strong customer service skills required.  Work history in retail or service related 
industry preferred. Work history in tobacco delivery industry (e.g. Vape shop) or cannabis 
industry preferred. 

8. Security guard- licensed security guard with a history in law enforcement 
preferred.  Criminal background check and drug test required.  (SEE ATTACHED CONTD).  

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. Keystone Medicinals, LLC is committed to being an industry leader with regards to employee 
training and implementation of policies and procedures and documentation with relation to 
employee training. 

2. All employees will be required to complete any state mandated training courses such as a 
two hour training requirement, as well as training courses designed by the principals and as 
outlined in their policy and procedures and employee handbook. All training will be 
documented in the employee’s file and reoccurring on an annual basis, as applicable.  

3. Each employee will be required to sign a document designed by the Board of Directors  which 
documents their completion of training and display of competency.  This record will be co-
signed by one of the principals or the pharmacist in charge.   

4. All employees of Keystone Medicinals, LLC will be required to undergo a yearly training 
course as developed and required by either the Department or the Board of Directors of 
Keystone Medicinals, LLC.  

5. All documentation of training and continuing education will be scanned and stored electronically 

and will be available for inspection by the Department for at least a period of 4 years. 

6. All Pharmacists and Dispensary Technicians will be required to undergo all Department mandated 

training courses, such as the 4 hour training course for pharmacists, as well as continuing 

education courses as adopted by the Board of Directors.  Keystone Medicinals recognizes the 

importance of education in order to effectively dispense medical marijuana, and intends to be 

industry leaders in ensuring that its pharmacists and dispensary technicians are effectively 
educated and are kept abreast of new and changing prescribing habits and technologies. 

7.   
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 With over 50 combined years of experience in retail pharmacy, the principals of Keystone 
Medicinals are supremely familiar with the necessary security and surveillance requirements 
needed to protect valuable pharmaceutical inventory, our employees and patients, and the 
surrounding community. Keystone Medicinals has adopted an extensive policy and procedure 
manual that details their security and surveillance plan.  Its principals recognize the negative 
impact a security breach can have not only on its business, but also the community it serves, as 
well as the medical marijuana industry as a whole.  In that regard, and in its continued efforts to 
go above and beyond what is required by the commission regarding security, the principals of 
Keystone Medicinals propose the following security measures.  
 

1. The hiring and staffing of a security guard to be on dispensary premises during working 

hours. The principals feel that a strong security presence is especially critical during the 
initial period of operation to help avoid any negative community impact that a security 

breach would provide.   

2. The establishment of a Medical Cannabis dispensary security roundtable, which would 

meet quarterly to discuss and share information regarding dispensary security plans, 
protocols, and ideas for improvement..  The principals of Keystone Medicinals, in their 

efforts to be industry leaders, will take the initiative to establish the security 

roundtable.  Its principals aim to include members of local law enforcement, elected 
officials, and members of the community.   

3. Keystone Medicinals will retain a member from the local law enforcement community to 

serve on its advisory board. We feel that retaining such local talent will assist our team in 
providing the guidance and expertise required to ensure the continued safety of our 

product, employees, patients, and surrounding community.  

 

Using regulations implemented by the Cannabis Commission, as well as its own extensive 
experience in security requirements, the following is an outline of the security policy and 
procedures for the dispensary operated by Keystone Medicinals: 
 

Section 10.1 Security Requirements 
 

1. The dispensary shall implement security measures to deter and prevent entry into and 

theft from restricted access areas containing cannabis or currency.  

2. The dispensary shall submit an application for approval of alteration of the facility for 

any changes to the floor plan or security plan to the Commission for pre-approval at least 
30 days prior to any stated changes. 

 
3. The dispensary shall implement security measures to protect the premises, registered 

qualifying patients, designated caregivers, and dispensing organization agents including, 
but not limited to the following: 

a. Establish a  between the facility’s entrance and the limited DOHDOHDOHDOH
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access area.  The limited access area shall only be accessible to registered 

qualifying patients, designated caregivers, principal officers and agents, service 

professionals conducting business with the dispensing organization, and persons 
authorized by the principals of Keystone Medicinals. No individuals under 18 

years of age will be allowed in the dispensary unless accompanied by a parent, 

guardian, or caregiver. 

b. The dispensary shall install  
. Keys or key codes for all doors shall 

remain in the possession of designated authorized individuals. 

c. During all non-working hours, all entrances to and exits from the facility will be 
securely locked. 

d. Post signage in a conspicuous location at each entrance of the facility that reads: 

THESE PREMISES ARE UNDER CONSTANT VIDEO SURVEILLANCE. 
NO ONE UNDER THE AGE OF 18 IS PERMITTED TO ENTER UNLESS THE 
INDIVIDUAL IS A PATIENT OR ACCOMPANIED BY A PARENT, GUARDIAN 
OR CAREGIVER. 

e. Prevent individuals from remaining on the premises if they are not engaging in 

activity permitted by the Commission or the Dispensary 

f. Develop a policy that addresses the maximum capacity and patient flow in the 

waiting rooms and patient care areas. 

g. Dispose of cannabis in accordance with approved regulations. 

h. During hours of operation, store all cannabis in established restricted access area 

accessible only to specifically authorized agents.  The minimum number of 

dispensary agents essential for efficient operations shall be in the restricted 
areas.  

i. When the dispensary is closed, store all cannabis and currency in a secure locked 

safe or vault and in a manner as to prevent diversion, theft, or loss. 

j. Keep all safes, vaults, and any other equipment or cannabis storage areas securely 
locked and protected from unauthorized entry. 

k. Keep an electronic daily log of dispensary agents with access to the safe or vault 

and knowledge of the access code or combination. Every agent with access to the 

safe room will have a unique entry code, which can be electronically tracked 
based on usage.  

l. Keep all locks and security equipment in good working order. 

m. The security system shall be operational at all times. A backup generator will be 

utilized during power outages.  

n. Prohibit keys, if applicable, from being left in the locks, or stored or placed in a 

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOH
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location accessible to persons other than specifically authorized personnel.  

o. Prohibit accessibility of security measures, including combination numbers, 

passwords, or electronic or biometric security systems to persons other than 

specifically authorized agents. 

p. Ensure that the outside perimeter and inside of the dispensary premises is 

sufficiently lit to facilitate surveillance. 

q. Ensure that trees, bushes, and other foliage outside of the dispensary premises do 

not allow for a person or persons to conceal themselves from sight.  

r. Implement emergency policies and procedures for securing all product and 
currency following any instance of diversion, theft, or loss of cannabis, and 

conduct an assessment to determine whether additional safeguards are 

necessary. 

s. Install an electronic back-up system for all electronic records. 

t. Develop sufficient additional safeguards in response to any special security 

concerns, or as required by the Commission. 

4. The Commission may request or approve alternative security provisions that it 
determines are an adequate substitute for a security requirement specified in this Part. 

Any additional protections may be considered by the Commission in evaluating overall 

security measures, and will be dutifully enforced. 

5. The dispensary shall provide additional security as needed and in a manner appropriate 
for the community where it operates.  

Restricted Access Areas 

1. All restricted access areas must be identified by the posting of a sign that shall be a 

minimum of 12” x 12” and that states “Do Not Enter-Restricted Access Area-Access 
Restricted to Authorized Personnel and Escorted Visitors Only” in lettering no smaller 

than ½ inch in height.  

2. All restricted access areas shall be clearly described in the floor plan of the registered 

premises reflecting walls, partitions, counters and all areas of entry and exit.  The floor 
plan shall show all storage, disposal, and retail sales areas. 

3. All restricted access areas must be secure, with locking devices that prevent access from 

the limited access areas. 

4. All service professionals conducting business with the dispensing organization and 
visitors must obtain a numbered visitor identification badge prior to entering a restricted 

access area, and shall be escorted at all times by a dispensary agent authorized to enter 

the restricted access area.  All visitors must show a government issued picture 
identification, and must be logged in and out. The log must include the full name of each 

visitor, the visitor identification badge number, the time of arrival, the time of departure 

and the purpose of the visit, including the areas visited and the name of each employee 
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visited.  A copy of the valid photo identification and that log shall be maintained for four 

years on-site and available for inspection at all times.  All visitor identification badges 

shall be returned upon exit. All visitors must be 18 years of age or older unless 
accompanied by a parent, guardian, or caregiver. 

 
Security and Alarm 

1. The dispensary shall have an adequate security plan and security system to prevent and 

detect diversion, theft, or loss of cannabis, currency or unauthorized intrusion using 
commercial grade equipment installed by a Pennsylvania licensed private alarm 

contractor or private alarm contractor agency that shall, at a minimum, include: 

DOH
DOH
DOH
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j. Twenty-four hour recordings from all video cameras available for immediate 
viewing upon request by law enforcement or the Commission.  Recordings shall 

not be destroyed or altered and retained for  4 years.  Recordings shall be 

retained as long as necessary if the dispensing organization is aware of the loss or 
theft of cannabis or a pending criminal, civil or administrative investigation, or 

legal proceeding for which the recording may contain relevant information.  

k. The ability to immediately produce a clear, color still photo from the surveillance 

video, either live or recorded. 

l. A date and time stamp embedded on all video surveillance recordings.  The date 

and time shall be synchronized and set correctly and shall not significantly 

obscure the picture. 

n. All video surveillance equipment shall allow for the exporting of still images in an 

industry standard image format, including .jpg, .bmp and .gif. Exported video shall 
have the ability to be archived in a proprietary format that ensures authentication 

of the video and guarantees that no alteration of the recorded image has taken 
place.  Exported video shall also have the ability to be saved in an industry 

standard file format that can be played on a standard computer operating 

system.  All recording shall be erased or destroyed prior to disposal. 

o. All security system equipment and recordings shall be maintained in good 
working order, in a secure location so as to prevent theft, loss, destruction or 

alterations. The dispensary shall keep security and surveillance rooms locked at 

all times and may not use these rooms for any other purpose or function. 

p. The dispensary shall designate an employee to continuously monitor the security 
and surveillance systems at the facility.  

q. Access to rooms where surveillance monitoring recording equipment resides 

shall be limited to persons that are essential to surveillance operations, law 
enforcement authorities acting within their jurisdiction, security system service 

personnel and the Commission. A current list of authorized dispensary agents and 

DOH

DOHDOHDOH
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service personnel that have access to the surveillance room will be available to 

the Commission upon request. 

s. All security equipment shall be inspected and tested at regular intervals, not to 
exceed 30 calendar days from the previous inspection and test to ensure the 

systems remain functional. The systems shall be inspected and all devices tested 

once every year by a qualified alarm system vendor and a qualified surveillance 
system vendor, as approved by the Department. 

t. The security system shall provide protection against theft and diversion that is 

facilitated or hidden by tampering with computers or electronic records. 

u. The dispensary shall retain at the facility, for at least 4 years, records of all 
inspections, servicing, alterations and upgrades performed on the systems and 

shall make the records available to the Department and its authorized agents 

within 2 business days following a request. 

v. In the event of a mechanical malfunction of the security or surveillance system 
that the dispensary anticipates will exceed a 4-hour period, the dispensary shall 

notify the Department immediately and, with Department approval, provide 

alternative security measures that may include closure of the facility. 

 
In conclusion, we believe the abovementioned outline clearly makes evident Keystone 

Medicinals’ commitment to the security and safety of our product, employees and patients, and 

surrounding community. Our decades of experience as pharmacists and pharmacy owners 
regulating high volume dispensing of controlled dangerous substances shall clearly indicate our 

qualifications for a medicinal cannabis dispensary in Pennsylvania.  

 
In keeping in alignment with our comprehensive diversity plan, Keystone Medicinals 

plans to contract with Roman Sentry Security Systems, Inc., a certified Women’s Business 
Enterprise, Disadvantaged Business Enterprise, and HUBZone licensed in Pennsylvania. We have 
forwarded our security plans and policies and Joseph Nolfi, the Vice President, has assured our 
team that their company can service all of our needs including installation, providing of 
equipment, data storage, and guard services. At this point in time, we are simply waiting for the 
license announcement and, should we be successfully awarded a license, we will swiftly move 
forward with our security and surveillance plans and policies.  
 

 

 

DOHDOHDOH
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 The transport vehicle’s make, model, and license plate number. ☒ ☐ 

 The identification number of each member of the delivery team accompanying 
the transport. 

☒ ☐ 

 When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations, the transport manifest must correctly reflect the specific medical 

marijuana in transit; each recipient will also provide the dispensary with a printed 
receipt for the medical marijuana received. 

☒ ☐ 

 All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with §§ 1151.34 and 1161.28 (relating to packaging 
and labeling of medical marijuana; and labels and safety inserts). 

☒ ☐ 

• Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana product described in the transport manifest. To 

maintain confidentiality, a dispensary may prepare separate manifests for each 
recipient. 

☒ ☐ 

 The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 
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TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS: 

 

 The principals of Keystone Medicinals, LLC, have committed to starting their own 
transportation operation as opposed to relying on outside vendors.  The delivery operation will 
serve two purposes; (1) to transport patients in need to the dispensary from local public 
transportation, such as the train or bus stop, and (2) to transport medical marijuana to either a 
grower in the case of a return or recall, or to another medical marijuana company as deemed 
necessary.  Currently, state laws do not allow transportation of medical marijuana to the 
patient.  The following procedures will be taken to ensure secure and safe delivery of medical 
marijuana: 
 

1. Vehicle type: Keystone Medicinals will purchase and use a four-wheel drive vehicle (2012 
) outfitted with extra security features to secure the medical 

marijuana.  Extra security features will include but not be limited to: 

a. Bestop under seat locking storage box for storage of ammo box keys, cell phones, and 
other small ancillary items 

b. Tuffy security products deluxe security deck enclosure- will create a large, secure 

storage space in the rear of the vehicle that works in conjunction with the vehicle rear 

door and lock 

c. Locking ammo boxes for transport of medical marijuana.  Ammo boxes will be 
secured with individual padlocks, and the keys will be secured in the under seat 

locking storage box 

d. GPS tracking- Carlock advanced real time car tracker and alert system to provide real 
time tracking of delivery vehicle. 

e. Steering wheel lock to prevent theft of vehicle when unattended 

f. Vehicle alarm system  

g. Cell phones- drivers will carry cell phones plus vehicle will house cell phone chargers 

to ensure power for both emergency use and for communication with dispensary and 
customers 

2. There will be no vehicle signage to indicate transport of medical marijuana or marketing 

of medical marijuana or the dispensary 

3. Deliveries will only occur between 7am and 9pm 

4. Under no circumstances will the delivery vehicle cross state lines with medical marijuana 
on board, and proof of GPS history and delivery manifests will be available to the 

Commission on demand for up to 4 years. 

5. There will be two dispensary employees in the vehicle at all times when there is medical 
marijuana on board, one being the driver and another being a dispensary employee as 

designated by the Pharmacist in charge. 

DOHDOH
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All delivery personnel will be outfitted with an identification badge with a numeric qualifier 

specific to that delivery run, and will each have a secure form of communication with the 

dispensary.  At least one of those will be a cellular telephone, and at least one other will be a 
walkie-talkie or two way radio to ensure maintenance of communication in the event of cellular 

towers being compromised. 

a. Each delivery team member will have a valid driver’s license 

b. Delivery members will not wear any clothing or badges indicating delivery or 
possession of medical marijuana 

c. When transporting medical marijuana, delivery team members will be prohibited 

from making stops other than its manifested destination of delivery.  GPS tracking 

history will be available to the Commission for inspection for up to 4 years. 

d. All delivery schedules, routes, and times, as well as accidents, losses or other 
reportable events during transport of medical marijuana will be reported to the 

Department in real time in a manner prescribed by the Department 

e. The delivery vehicle will be available for inspection at all times by the Department or 
any of its agents, as well as local, state, and federal law enforcement officials or agents 

6. An electronic and printed delivery manifest will be created to effectively track and 

maintain a history of each delivery of medical marijuana and will include at least all of the 

following: 

The name, id number, and location of the destination medical marijuana organization, as well 

as a name and contact information for the agent being delivered to: 

a. The specific tracking information of each medical marijuana batch as required by the 

Department 

b. The dates and times of all departures and arrivals 

c. The identification numbers of all delivery personnel as well as the vehicle make, 

model and license plate number 

d. The recipient of the delivery will be required to provide a printed receipt for the 

specific batch of medical marijuana received 

7. All medical marijuana will be packaged in padlocked ammo boxes, and the marijuana 

itself will be labeled in accordance with all laws related to packaging and labeling as 

defined by the department 

8. All delivery manifests, GPS tracking histories, and receipts will be available to the 
Department or its agents, as well as local, state, or government officials, upon request. 

9. All delivery personnel will undergo a required yearly training course developed by 

Keystone Medicinals, LLC and its security consultants.  The course will be constructed 

and maintained by a member of a law enforcement agency who currently serves on the 
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

Please be advised the text below is our answer to section B, below. That section has a 

formatting error that could not be rectified. Thank you for your understanding.  

The founders of Keystone Medicinals relied on their experience owning and operating 

pharmacies and constant handling of controlled substances to develop a storage plan for medical 

marijuana and medical marijuana products. Melissa, Timothy, and Michael have all held DEA controlled 

dangerous substances licenses and fully understand the responsibility that accompanies receiving, 

storing, and dispensing controlled dangerous substances. Furthermore, the founders understand and 

will emphasize the importance of training on the handling and storage of medical marijuana and medical 

marijuana products to all ancillary employees that may come into contact with such products.  Being 

parents as well as witnesses to the devastating effects drug diversion wreaks on the community, it is our 

goal to ensure that there is never an instance or opportunity for the theft or diversion of medical 

marijuana or medical marijuana products. In a similar fashion, the founders will enact quality assurance 

measures that ensure product integrity from receipt to dispensing. 

The foundation of the storage plan for Keystone Medicinals is based on the rigorous policies and 

procedures that will be implemented prior to opening for business. The founders will draw on their 

experience as pharmacy owners and quality assurance officers to develop policies and procedures that 

will cover the following topics and will minimize any opportunity for theft, diversion, or contamination. 

 Receipt of medical marijuana 

 Receipt of medical marijuana products 

 Reconciling received quantity to transport manifests 

 Storage requirements for pills, oils, topicals, vaporization and nebulization formulations, 
tinctures, and liquids 

 Temperature and humidity controls 

 Safe room storage and access 

 Secured safe storage and access 

 Recalled product storage 

 Security and surveillance of premises 
 

For the initial time period, Keystone Medicinals has assigned Timothy as the quality assurance 

officer. The quality assurance officer will be responsible for ensuring the proper storage for all medical 

marijuana and medical marijuana products. All medical marijuana containing products will be stored in 

safe room that will require . Access will be restricted to select 

personnel, each with a unique access code to the safe room.  Inside the safe room, medical marijuana 

will be stored in 

 

 The safe room will be climate controlled, and temperature and 

humidity levels will be checked no less than twice daily. Any excursions outside of a preset temperature 

or humidity level will send an alert to the quality assurance officer. Any deviations in temperature and 

DOHDOHDOH DOHDOHDOHDOH
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humidity will be characterized in an incident report, which will be reviewed quarterly. When applicable, 

corresponding plans of correction will be developed and implemented. 

Medical marijuana-containing products will always be stored under secure and CCTV-monitored 

conditions. During business operating hours, medical marijuana-containing products will be stored in the 

safe room and in . Initially, the amount of medical marijuana-containing 

product stored in the front end of the dispensary will be limited to two monthly supplies of any given 

product. As sales increase, supply levels will be evaluated and optimized. Our goal is to have the 

minimum amount of medical marijuana-containing product in  in order to 

deter theft without hindering workflow. Regardless, any medical marijuana-containing product stored in 

the front end will be locked in a display case until purchased. At the end of every day, medical 

marijuana-containing products will be inventoried and transferred to the safe room and locked in the 

safe until the beginning of the next business day. 

Medical marijuana ancillary products will be stored separate from medical marijuana and based 

on the product’s usage. Regardless of usage, medical marijuana ancillary products will always be stored 

under secure and CCTV-monitored conditions. During operating business hours, administration devices, 

storage devices, and other ancillary products will be stored on shelves, in display cases, and behind the 

counter based on their value with higher value items being stored in display cases and behind the 

counter. Overstock of such items will be stored in an electrically locked room with a unique code for 

each employee. 

As you can see, it is our goal to ensure the safety, security, and integrity of medical marijuana products 

at Keystone Medicinals. All storage areas will be electrically locked and continuously CCTV-monitored to 

prevent theft or diversion. Uniquely identifiable access codes will foster a sense of accountability and 

prevent false accusations. Ultimately, our mission is to ensure there is never an incidence of theft, 

diversion, or contamination that will harm a patient or member of our community. 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS WITHIN YOUR FACILITY: 

  

  PLEASE IGNORE TEXT IN THIS SECTION AND REFER TO ABOVE DUE TO A FORMATTING ERROR 

IN THE ORIGINAL DOCUMENT.   

The foundation of the storage plan for Keystone Medicinals is based on the rigorous 

policies and procedures that will be implemented prior to opening for business. The 

founders will draw on their experience as pharmacy owners and quality assurance 

officers to develop policies and procedures that will cover the following topics and will 

minimize any opportunity for theft, diversion, or contamination. Receipt of medical 

marijuana Receipt of medical marijuana products Reconciling received quantity to 

transport manifests Storage requirements for pills, oils, topicals, vaporization and 

nebulization formulations, tinctures, and liquids Temperature and humidity controls Safe 

room storage and access Secured safe storage and access Recalled product storage 
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Security and surveillance of premises  For the initial time period, Keystone Medicinals has 

assigned Timothy as the quality assurance officer. The quality assurance officer will be 

responsible for ensuring the proper storage for all medical marijuana and medical 

marijuana products. All medical marijuana containing products will be stored in 

 Access will be restricted to 

select personnel, each with a unique access code to the safe room.  Inside the safe room, 

medical marijuana will be stored in  

 

. 

The safe room will be climate controlled, and temperature and humidity levels will be 

checked no less than twice daily. Any excursions outside of a preset temperature or 

humidity level will send an alert to the quality assurance officer. Any deviations in 

temperature and humidity will be characterized in an incident report, which will be 

reviewed quarterly. When applicable, corresponding plans of correction will be developed 

and implemented. Medical marijuana-containing products will always be stored under 

secure and CCTV-monitored conditions. During business operating hours, medical 

marijuana-containing products will be stored in the safe room and in  

. Initially, the amount of medical marijuana-containing product stored in the 

front end of the dispensary will be limited to two monthly supplies of any given product. 

As sales increase, supply levels will be evaluated and optimized. Our goal is to have the 

minimum amount of medical marijuana-containing product in  in 

order to deter theft without hindering workflow. Regardless, any medical marijuana-

containing product stored in  will be locked in a display case until purchased. 

At the end of every day, medical marijuana-containing products will be inventoried and 

transferred to the safe room and locked in the safe until the beginning of the next business 

day. Medical marijuana ancillary products will be stored separate from medical marijuana 

and based on the product’s usage. Regardless of usage, medical marijuana ancillary 

products will always be stored under secure and CCTV-monitored conditions. During 

operating business hours, administration devices, storage devices, and other ancillary 

products will be stored on shelves, in display cases, and behind the counter based on their 

value with higher value items being stored in display cases and behind the counter. 

Overstock of such items will be stored in an electrically locked room with a unique code 

for each employee. As you can see, it is our goal to ensure the safety, security, and 

integrity of medical marijuana products at Keystone Medicinals. All storage areas will be 

electrically locked and continuously CCTV-monitored to prevent theft or diversion. 

Uniquely identifiable access codes will foster a sense of accountability and prevent false 

accusations. Ultimately, our mission is to ensure there is never an incidence of theft, 

diversion, or contamination that will harm a patient or member of our community.      

The foundation of the storage plan for Keystone Medicinals is based on the rigorous 

policies and procedures that will be implemented prior to opening for business. The 

founders will draw on their experience as pharmacy owners and quality assurance 
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officers to develop policies and procedures that will cover the following topics and will 

minimize any opportunity for theft, diversion, or contamination. Receipt of medical 

marijuana Receipt of medical marijuana products Reconciling received quantity to 

transport manifests Storage requirements for pills, oils, topicals, vaporization and 

nebulization formulations, tinctures, and liquids Temperature and humidity controls Safe 

room storage and access Secured safe storage and access Recalled product storage 

Security and surveillance of premises  For the initial time period, Keystone Medicinals has 

assigned Timothy as the quality assurance officer. The quality assurance officer will be 

responsible for ensuring the proper storage for all medical marijuana and medical 

marijuana products. All medical marijuana containing products will be stored in 

. Access will be restricted to 

select personnel, each with a unique access code to the safe room.  Inside the safe room, 

medical marijuana will be stored in  

 

 

The safe room will be climate controlled, and temperature and humidity levels will be 

checked no less than twice daily. Any excursions outside of a preset temperature or 

humidity level will send an alert to the quality assurance officer. Any deviations in 

temperature and humidity will be characterized in an incident report, which will be 

reviewed quarterly. When applicable, corresponding plans of correction will be developed 

and implemented. Medical marijuana-containing products will always be stored under 

secure and CCTV-monitored conditions. During business operating hours, medical 

marijuana-containing products will be stored in the safe room and  

. Initially, the amount of medical marijuana-containing product stored in  

 will be limited to two monthly supplies of any given product. 

As sales increase, supply levels will be evaluated and optimized. Our goal is to have the 

minimum amount of medical marijuana-containing product in  in 

order to deter theft without hindering workflow. Regardless, any medical marijuana-

containing product stored in  will be locked in a display case until purchased. 

At the end of every day, medical marijuana-containing products will be inventoried and 

transferred to the safe room and locked in the safe until the beginning of the next business 

day. Medical marijuana ancillary products will be stored separate from medical marijuana 

and based on the product’s usage. Regardless of usage, medical marijuana ancillary 

products will always be stored under secure and CCTV-monitored conditions. During 

operating business hours, administration devices, storage devices, and other ancillary 

products will be stored on shelves, in display cases, and behind the counter based on their 

value with higher value items being stored in display cases and behind the counter. 

Overstock of such items will be stored in an electrically locked room with a unique code 

for each employee. As you can see, it is our goal to ensure the safety, security, and 

integrity of medical marijuana products at Keystone Medicinals. All storage areas will be 

electrically locked and continuously CCTV-monitored to prevent theft or diversion. 
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B. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 

 

With their background in the retail pharmacy industry, the principals of Keystone Medicinals, 
LLC are ultimately familiar with the necessary construction of an effective patient label for dispensed 
pharmaceutical products.  They have a thorough understanding for the need to both maintain 
compliance with all state and federal laws, as well as providing a label that is patient friendly by being 
easily readable and understood, and includes pertinent patient information, product description, 
instructions for use, quantity dispensed, proper dating including any expiration dates, storage 
information, source of product, name and phone number of the dispensary, name of pharmacist 
and/or physician, and any patient warnings in color coded, easy to identify format.  All labels will also 
include Department approved RFID and barcode scanning to maintain integrity of seed to sale 
tracking as well as to allow Keystone Medicinals to meet all reporting requirements required by the 
Department.  Labels will be printed on a state of the art thermal printer which allows for high speed 
production, clear and bold print, and ease of format configuration. Keystone Medicinals will work 
closely with the Department to ensure that label development meets all industry standards, and will 
also, through their establishment of an industry leading business roundtable including other 
dispensaries and industry leaders, will work to continually develop and implement labeling changes as 
the business evolves.  Keystone Medicinals is ultimately committed to patient safety, and labeling is a 
very important part of ensuring proper patient use, preventing diversion, and preventing any 
unwanted or untoward effects of the product being dispensed. 
 Keystone Medicinals have established a relationship with Brytemap, industry leaders in seed 
to sale cannabis software.  They will work with Brytemap to develop fully compliant labels which 
incorporate RFID and barcode tracking technology to maintain electronic seed to sale tracking as well 
as to maintain inventory tracking and perpetual inventory.  Using this state of the art technology will 
allow for ease of label monitoring throughout the dispensing process as well as tracking any product 
deliveries, recalls, or product isolated for destruction.  Also, with their commitment to excellent 
customer service, Keystone Medicinals will ensure correct patient understanding of any patient labels 
or patient education handouts through follow up phone calls with their patients to monitor for any 
patient issues related to labeling, product use, product storage, and monitoring of patient side effects 
or any other patient concerns.  Keystone Medicinals, through its commitment to customer service and 
also its commitment to diversity and safety, will also have the ability to provide their sight limited 
patients with industry leading voice assisted technology (“talking labels”).  The principals of Keystone 
Medicinals, with their extensive experience in the independent pharmacy, are keenly aware of patient 
challenges that arise in the dispensing process, and have the knowledge and experience to overcome 
those obstacles to patient care and patient safety. Specifics of the label construction will include but 
not be limited to: 
 

1. The name, address, and permit number of the grower/processor 
2. The name, address, and phone number of the dispensary 
3. Date of packaging 
4. The form and species of medical marijuana 
5. The percentage each of THC and CBD contained in the product 
6. The amount of individual doses contained within the package 
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7. A “use by” or expiration date 
8. Contain the following warning statement: 

a. “This product is for medicinal use only.  Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who issued 
the certification and, in the case of breastfeeding, the infant’s pediatrician.  This 
product might impair the ability to drive or operate heavy machinery.  Keep out of 
reach of children” 

9. A warning that the medical marijuana must be kept in the original container in which it is 
dispensed. 

10. A warning that unauthorized use is unlawful and will subject the purchaser or user to criminal 
penalties 

11. Instructions for proper storage 
12. Any other necessary information as determined by the department 

 
Through their knowledge of best labeling practices in the pharmacy industry, although not required 
by the Department, Keystone Medicinals will recommend and lobby the Department to include the 
following on all dispensed medical marijuana: 
 

1. Patient name 
2. Physician name and phone number 
3. Directions for use 

 
Keystone Medicinals, through rigorous product testing, will ensure that the medical marijuana label is 
easily readable and conspicuously placed on a properly sealed container or package. The label will 
not: 

1. Bear any resemblance to the trademarked, characteristic or product-specialized packaging of 
any commercially available food or beverage product 

2. Contain any statement, artwork or design that could reasonably lead an individual to believe 
that the package contains anything other than medical marijuana 

3. Contain any seal, flag, crest, coat of arms or other insignia that could reasonably mislead an 
individual to believe that the product has been endorsed, manufactured, or approved for use 
by any state, county or municipality or any agency thereof. 

4. Contain any cartoon, color scheme, image, graphic or feature that might make the package 
attractive to children 

 
Keystone Medicinals will also be providing the patient or caregiver with a safety insert developed and 
approved by the department that will include but not be limited to the following: 

1. The method or methods for administering individual doses of medical marijuana 
2. Any potential dangers stemming from the use of medical marijuana 
3. How to recognize what may be problematic usage of medical marijuana and how to obtain 

appropriate services or treatment for problematic usage 
4. The side effects and contraindications associated with medical marijuana, if any, which may 

cause harm to the patient 
5. How to prevent or deter the misuse of medical marijuana by an individual under 18 years of 

age or others. 
6. Any other information determined by the Department to be relevant to enhance patient 

safety 
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 The written or electronic record will include the date of the inventory, a summary 

of the inventory findings, and the employee identification numbers and titles or 
positions of the individuals who conducted the inventory. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA PRODUCTS 

AND THE MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM YOU TO THE ORIGINATING 

GROWER/PROCESSOR: 

 

 As practicing pharmacists and pharmacy owners, the founders of Keystone Medicinals 

understand the importance of establishing exhaustive inventorying policies and procedures. Throughout 

our tenure as pharmacists and pharmacy owners, we have been responsible for the proper inventory 

management of half a million dollars worth of durable medical equipment, over-the-counter products, 

prescription drugs, and controlled dangerous substances. We not only believe that proper inventorying 

practices directly affect cash flow, but they also reinforce the proper tracking of potentially dangerous 

substances to prevent diversion. The founders of Keystone Medicinals will pair their decades of 

experience with groundbreaking electronic seed-to-sale tracking technology to effectively maintain 

inventory levels of medical cannabis products.  

Through our experience as pharmacists accepting and dispensing high-volume controlled dangerous 

substances, we feel that it is essential to utilize a perpetual inventory system. This system will be built 

into our point-of-sales (POS) software, Brytemap, where we will be able to instantaneously report 

current stock levels of any given product. Any time a medical cannabis product is received, dispensed, or 

recalled, the POS software will create an entry and reconcile it against actual inventory levels. Any 

discrepancies will be immediately investigated. If any diversion or theft is detected, the clinical director 

or pharmacist on duty will notify law enforcement and the Department of Health and an incident report 

will be generated. We confidently feel that without the use of a perpetual inventory system, 

discrepancies may not be noticed until it is too late and will leave businesses vulnerable to theft and 

diversion.  

Through Byrtemap, we will also be able to tie into the state-mandated system and report current 

inventory levels, receipt data, dispensing data, recalled/expired product awaiting shipment to the 

sender, and patient information. This data reporting can be performed on an extremely specific level. 

The POS segment in Brytemap can track receipt and dispensing transactions by a particular 
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grower/processor, employee, patient, cannabis product, or lot number. Another feature of Brytemap is 

its ability to accommodate bar code scanning and RFID tagging for seed-to-sale tracking. On the 

contrary, we are prepared to utilize any software tracking system that is mandated by the state. 

Ultimately, we will develop and implement policies and procedures for the receipt of medical cannabis 

products from a grower/processor, dispensing medical cannabis to a patient or caregiver, recalling of 

medical cannabis products, patient verification, and disposal of any medical cannabis products that are 

damaged, defective, expired, or contaminated.  Training on these procedures will be required, 

documented in employee files, and reoccurring on an annual basis.  

Another inventory control process we will utilize is a set of scheduled inventory reviews. While the 

state regulations only requires monthly inventory reviews and an annual comprehensive inventory 

review, we believe that performing these reviews on a weekly and monthly basis, respectively, shortens 

the timeframe for detection of potential diversion or theft. Therefore, we will require, as a policy and 

procedure, a weekly inventory review and a monthly comprehensive inventory review of all medical 

cannabis products. These will occur either before opening or after close of business. These reviews will 

require the physical inventorying of all cannabis products and reconciling them against receipt and sales. 

These reviews will be performed electronically, utilizing Brytemap, and contain (1) the date of inventory, 

(2) a summary of the inventory findings, and (3) the employee identification numbers and titles or 

positions of the individuals conducting the inventory. Any discrepancy will be immediately investigated 

and any detection of theft or diversion will immediately be reported the law enforcement and the 

Department of Health.  

 Recent incidents of contaminated medical cannabis products have highlighted the need for 

appropriate recall policies. As pharmacists, we experience almost identical circumstances on a regular 

basis for products that have been recalled for a plethora of reasons. Therefore, we are confident in our 

abilities to execute an effective and timely recall of any unsafe products for use. We have developed a 

policy and procedure for pharmaceutical recalls that we will employ at Keystone Medicinals. It will 

outline how to (1) document the review of a recall notice, (2) generate lot-number-specific patient 

reports, (3) notify the patient, (4) quarantine recalled product for return and/or destruction, and (5) 

generate a shipping manifest to return to grower-processor. Brytemap will be able to electronically log 

and track any product waiting to be returned or destroyed. Medical cannabis products waiting to be 

returned or destroyed will have their own dedicated safe to be stored in separate from usable stock.  

As pharmacists, we believe we bring a unique perspective and proven competency to the 

inventory requirements of a medical cannabis dispensary in the state of Pennsylvania. Our experience 

ordering, receiving, preparing, dispensing, inventorying, and recalling dangerous controlled substances 

should provide the Department of Health a high level of comfort in conducting a medical cannabis 

dispensary. While we are committed to our proven methods, we remain open-minded to any practices 

the Department finds effective in a concerted effort to maintain supply chain integrity, thwart diversion 

and theft, and assure the safety of the public.  
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Section 15 – Diversion Prevention 

A. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT EACH PROPOSED FACILITY FOR 

THE PREVENTION OF THE UNLAWFUL DIVERSION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, 
ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF THEFT/DIVERSION IS IDENTIFIED: 

 

 A March 2015 study published in The American Journal of Drug and Alcohol Abuse highlights 
the prevalence of medical cannabis diversion. The study conducted in Colorado, found that 41.4% of 
study participants had sold or provided free access to the marijuana they received for medical 
purposes and 24% of participants had purchased or received free access to the marijuana others had 
received though use of a medical marijuana card. Based on these findings, and coupled to the fact 
that we are parents and healthcare practitioners, we believe that diversion prevention is of utmost 
importance when operating a medical marijuana dispensary. Therefore, we have developed policies 
and procedures that, in our experience as pharmacists, are proven methods to prevent diversion of 
controlled dangerous substances.  
 Our first method to prevent diversion is based on our security and surveillance policies. As 
stated in those policies, we will have any area that stores or contains medical cannabis products 
monitored 24 hours a day, 7 days a week, with high-resolution cameras. Also, all entrances and exits 
will monitored and locked. Furthermore, we will post notifications that all areas containing medical 
cannabis products are monitored to deter theft and diversion. Keystone Medicinals will have a zero 
tolerance policy with employees and customers where any attempt of theft or diversion will be 
immediately reported to appropriate authorities. We have also budgeted to employ a security guard 
on premises during all hours of operation.  
 Our second method to prevent diversion is through stringent inventorying practices, 
developed with decades of experience and practice as pharmacists in high-volume retail settings. We 
will utilize a perpetual inventory system that tracks inventory in real time based on received orders 
and sales. By using a perpetual inventory system, Keystone Medicinals will be able to detect a 
discrepancy in actual inventory vs. theoretical inventory immediately after the theft or diversion 
occurs. A perpetual inventory also tracks every transaction by product and dispensary technician, 
allowing Keystone Medicinals to pinpoint the responsible technician, corresponding product, and time 
of every transaction in and out of the dispensary. Additionally, Keystone Medicinals will institute a 
policy where weekly inventory reconciliation is required to compare receipt of orders, sales, and 
current inventory. If a discrepancy is detected, a thorough investigation will be launched and incident 
report shall be generated. Any possible theft or diversion will be immediately reported to the 
appropriate authorities. Any suspected involved employees will automatically be placed on unpaid 
suspension until the investigation is complete.  
 Our third method to prevent diversion is by instituting a thorough patient verification 
process. All patient identification will be checked in a two-step process. The first step to identity 
verification will occur immediately upon entering the facility. A security guard or receptionist will 
check every patient’s Pennsylvania state-issued identification card to ensure that patient is at least 18 
years of age, unless accompanied by a parent, guardian, or caregiver. Our second step to identity 
verification will occur immediately before any medicinal cannabis products are dispensed. In this 
instance, a staff member will verify the validity of the patient or caregiver using the state-established 
electronic tracking system. Also at this time, the clinical director will review the patient’s most recent 
certification in the state-established database to ensure the prescribing practitioner’s 
recommendations have been met. In the event the prescribing practitioner does not make a 
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recommendation, the clinical director will consult with the patient and make a recommendation that 
will be entered and updated in the state-established database. Furthermore, our software system, 
Brytemap, will have the ability to communicate with other states in order to detect a patient’s 
attempt to use multi-state dispensaries, should that state have the reporting capability.  
 Our fourth and final method to prevent diversion is through the natural instincts developed as 
a group of practicing pharmacists with over 50 years of experience. As the opioid and prescription 
drug abuse epidemic has reached peak levels, pharmacists have been on the front lines experiencing 
the worst of the worst. Over the course of time, we have developed keen instincts that uniquely allow 
us to detect and deter diversion. First, we are well aware of the typical dose ranges for particular 
disease states. Therefore, we know that any prescription that is written for excess quantities for a 
particular disease state is a red flag for abuse and diversion. In this instance, we will contact the 
prescriber to verify the validity of the quantity written. Another common practice utilized by drug-
seekers is “doctor shopping.” In this instance, a patient will utilize the service of multiple physicians to 
obtain multiple prescriptions for the drug of choice. In order to thwart these efforts, pharmacists have 
developed the habit of constantly checking state Prescription Drug Monitoring Program (PDMP) to 
ensure a patient is not filling multiple prescriptions for the same drug from different prescribers at 
different pharmacies. We will utilize similar methods through our two-step patient verification 
process by checking state databases to ensure the patient has not already received their allotted 
monthly supply of medical cannabis. Our final instinct that we have developed as pharmacists that is 
invaluable in the prevention of diversion is our ability to detect employee diversion. Our experience 
owning and operating pharmacists have allowed us to develop a keen sense of awareness when hiring 
competent and honest employees. Tandem to this will be our stringent inventorying process that will 
allow us to detect and resolve discrepancies almost immediately, whether they arise internally or 
externally.  
 In conclusion, we believe our decades of experience as pharmacists and dispensing controlled 
substances gives our team a distinct competitive advantage in preventing and deterring diversion. We 
have directly experienced the devastating effects that drug diversion has on communities and are 
committed to preventing diversion at Keystone Medicinals. Our multi-pronged approach described 
above has proven successful in the past and will continue to prove effective in this nascent industry.    
  

 

 

Section 16 – Sanitation and Safety 

A. PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT EACH 

PROPOSED FACILITY LISTED IN THE PERMIT APPLICATION. THESE MEASURES SHOULD COVER, BUT ARE NOT BE LIMITED 

TO, THE FOLLOWING: A WRITTEN PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, 
MEDICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS, AND HAND-WASHING FACILITIES. 

 

 Proper sanitation and safety practices are essential to ensuring product integrity and 
public health. As former pharmacy owners and current practicing pharmacists, the principals of 
Keystone Medicinals fully grasp the importance of enacting proper sanitation and safety 
practices in the workplace. Their experience handling delicate medications that require specific 
storage requirements and experience manufacturing drugs in sterile and non-sterile 
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environments for human and veterinary consumption prepares them better than anyone to 
ensure the safety of medicinal cannabis products and the patients who consume them. We 
acknowledge that some of our patients will be immunocompromised and will take adequate 
measures to prevent disease transmission to the patient. To this end, the founders of Keystone 
Medicinals have prepared policies and procedures that address proper hand washing techniques, 
handling of medicinal cannabis to prevent contamination, disinfection of the facilities and 
equipment, pest prevention initiatives, and sick leave.   
 One of the many policies and procedures employees will be trained and tested on is 
proper hand washing techniques. Training and observation will be performed at the time of 
hiring and annually thereafter and documented and filed in each employee’s file. Employees will 
be expected to routinely wash their hands throughout the day using the World Health 
Organization’s “How to Handwash” guideline which will be clearly posted above every hand 
washing station in the facility. Employees must wash their hands (1) after using the lavatory, (2) 
before and after gloving, (3) after arriving to facility, (4) after cleaning any equipment or part of 
the facility, and (5) anytime before preparing a medicinal marijuana product for dispensing. 
Furthermore, Keystone Medicinals will provide several hand sanitizing stations for employees 
and patients. We will post the World Health Organization’s “How to Handrub” guidelines in the 
area of all hand sanitizing stations. Employees will be trained on these procedures and observed 
performing them until executed accordingly.  
 Another policy and procedure developed by Keystone Medicinals to ensure sanitization 
and safety is the proper handling of medicinal cannabis products. Employees will be trained and 
tested on the proper handling of medicinal cannabis products at the time of hiring and annually 
thereafter. Training will be documented and filed in each employee’s file. The policy and 
procedure of proper handling of medicinal cannabis products combines the training all 
employees are required to take in THC University’s “Trichome Budtender Certification” course 
and best practices the founders utilized in their pharmacy experiences. This policy and 
procedure requires dispensary technicians to handle all medicinal cannabis products with gloves 
and handle only one product at a time. The policy and procedure also guides dispensary 
technicians to change gloves in specific circumstances. Ultimately, policies and procedures will 
be in place to prevent the contamination of medicinal cannabis products, ensure product 
integrity, and prevent patient harm.  
 It is our goal and duty to our patients to ensure proper cleanliness of the facilities and 
equipment.  Therefore, Keystone Medicinals has also developed policies and procedures for 
proper disinfection of the facilities and equipment. All employees will be trained and tested on 
this policy and procedure at the time of hiring and annually thereafter. Training will be 
documented and filed in each employee’s file. Every room will have a specific policy and 
procedure outlining the steps required to adequately disinfect the facilities and equipment. It will 
outline the proper personal protective equipment (PPE) to don, cleaning agents to utilize, and 
techniques to follow to properly disinfect the facility and equipment. Logs will be kept that 
document the time of cleaning and person responsible for that particular cleaning. Additionally, 
all waste will be removed from the facility at scheduled and documented intervals, and stored 
outside in tightly-lidded receptacles until collection days.  
 Pest prevention is another facet to Keystone Medicinals’ commitment to sanitation and 
safety. At the exterior level, Keystone Medicinals will employ rodent controls. Interior pest 
prevention will be multifaceted. First, Keystone Medicinals will implement a policy and 
procedure for consumption of food and beverage onsite. We will not allow the consumption of 
food or beverages in the front-end of the dispensary, with the exception of water. Furthermore, 
the company will dedicate a break room for employees to utilize for meals and snacks. No 
medical cannabis products will be allowed into or stored in the break room. Regular cleaning 
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schedules will allow for the early detection of pest infestation which will addressed immediately 
upon discovery. If pest infestation is detected, all medical cannabis products will be inspected for 
integrity and safety compromise. If any compromise is suspected, the product will be segregated 
to the waste storage area.  
 The fifth policy and procedure that ensures sanitation and safety at the facility is our sick 
leave policy. All previously mentioned policies considered, we believe it is equally important to 
allow employees adequate amounts of sick leave in order to prevent the transmission of 
communicable diseases in the workplace. Our policy and procedure for sick leave will encourage 
employees to stay home from work if they feel they are sick or under the weather. Employees are 
not permitted to work if they have had any occurrence of vomiting, diarrhea, or fever over 100 
degrees Fahrenheit for the last 24 hours. As we mentioned before, we acknowledge that some of 
our patients will be immunocompromised and it is our mission at Keystone Medicinals to 
prevent any disease transmission to them from our staff.  
 As you can see, Keystone Medicinals will make it a top priority to ensure the sanitation 
and safety of our facilities and staff members. We will implement, train, and reinforce our above- 
mentioned policies and procedures to maintain the health and wellness of our patients, 
customers, and staff members. Through our experience utilizing these policies and procedures in 
healthcare and pharmaceutical environments, we believe that they are proven methods to 
mitigate the spread of disease and maintain a clean environment.  

 

 

Section 17 – Recordkeeping 

A. PLEASE PROVIDE A SUMMARY OF YOUR RECORDKEEPING PLAN AT EACH PROPOSED FACILITY LISTED IN THE PERMIT 

APPLICATION. THIS PLAN SHOULD COVER, BUT IS NOT LIMITED TO, RECORDS OF INVENTORY AND ALL DISPENSING 

TRANSACTIONS: 

 

The principals of Keystone Medicinals, LLC, recognize that the cornerstone of any sound 
business is its recordkeeping.  Fortunately, through their extensive experience in independent retail 
pharmacy, they are suitably positioned to maintain accurate, detailed, and extensive records, and will 
have the ability to maintain, recall on demand, and transmit electronically in real time any and all 
records required by the Department.  Keystone Medicinals will be using Brytemap, a medical 
marijuana industry leader in software dispensing and record storage, as the cornerstone of its 
recordkeeping.  All record storage will be cloud based and backed up every 2 hours.  The Brytemap 
system also backs up every 2 hours to a read only copy on a separate server to be able to recover data 
in case of a catastrophic failure. Keystone Medicinals recognizes the importance of multiple backup 
systems to prevent any complete loss of records through natural disaster or theft.  They will be able 
to accurately track in real time all inventory received, stored, dispensed to a patient or caregiver, 
delivered, or isolated for recall or destruction.  The Brytemap POS system will record any sale to a 
patient or caregiver, including the amount dispensed, pricing, and dollar amounts collected from 
patients.  The software system will be able to communicate with the Department in a method 
required by the Department, and Keystone Medicinals will work diligently to adapt its record keeping 
systems to integrate with the Department mandated requirements.   Keystone Medicinals will be able 
to electronically verify the validity of an identification card presented to its dispensary by a patient or 
caregiver, as well as issue ID badges to allow access to restricted areas and for the purpose of 
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identifying delivery personnel.  The software will track all daily functions of the dispensary and be 
able to report daily accounting to the Department, as required.  Electronic tracking of sales will allow 
Keystone Medicinals to accurately and easily report to the Department any required information, 
such as quantities of medical marijuana purchased from grower/processors, dollar amounts of 
purchases, and sales figures in quantity and dollars sold by the dispensary.  All required data will be 
reported to the department in the time frames as regulated by the department, for example one year 
after issuance of the permit, and every 3 months thereafter.   

Since all dispensed medical marijuana will be tracked electronically to the point of dispensing 
to the patient or caregiver, any product recalls due to defective medical marijuana can be 
communicated to patients that received it through the communication method preferred by the 
patient, whether it be phone call, email, or text message.  Also, electronic records will allow for the 
tracking of any plant waste due for disposal, as well as pertinent information for the disposal 
company such as their name and address.   

All records of accounting will be tracked through a cloud based Quickbooks account.  The 
principals of Keystone Medicinals, having owned and operated their own pharmacy, are very familiar 
with daily accounting procedures, having utilized them through Quickbooks software to operate their 
very successful independent pharmacy.  The Quickbooks software also allows for accurate tax 
reporting, as well as providing easy access to financial marker points in sales, and an effective method 
to track expenses.  Keystone Medicinals will also look to a local vendor for its payroll operations, in its 
efforts to identify minority owned businesses through its extensive diversity plan.  Supporting local 
businesses wherever possible is important to its principals. 

Keystone Medicinals will make every effort to operate as a paperless business with regards to 
recordkeeping, and will only use printed materials as required by the department, such as patient 
receipts, delivery manifests, and patient education leaflets.  All incoming paper documents will be 
scanned electronically then placed in a secure shredding bin to be taken offsite and 
destroyed.  Keystone Medicinals, following its diversity plan, will attempt to identify a local, minority 
owned business to conduct its off site document destruction. 

Record retention is also an area of expertise for the principals of Keystone Medicinals, as it is 
an integral part of regulatory compliance in the pharmacy business.  In keeping with standard 
pharmacy industry practice, Keystone Medicinals will institute a 10-year storage plan for its 
records.  Records will be cloud based, and stored electronically for ease of retention and data 
reporting.  A 10-year storage plan we feel best matches up with industry practice, and allows the 
business to confidently have complete and easy access to its business history.   

Keystone Medicinals will also be a leader in organizing industry professionals to address 
issues related to recordkeeping and data protection, as it recognizes the fluidity and newness of the 
business model in the State of Pennsylvania.  As part of its quality assurance plan, Keystone 
Medicinals will conduct a yearly review of its recordkeeping and reporting policies and procedures, 
and will work diligently to maintain the integrity of its systems for recordkeeping and data storage. 
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the current pharmacy environment has made it ever more difficult for the caring pharmacist to focus 
on his or her patient.  This has led Melissa, Tim, and Mike to look for opportunities that closely align 
them with their lifelong goals of serving their communities by connecting with their patients and 
leading them towards a path of health, happiness, and wellness that can only be obtained through 
maintaining a healthy lifestyle, using available natural treatment options, and finding a balance of 
mind, body, and soul.  They are excited to connect with patients in Bucks County, Pennsylvania, and 
provide a positive influence on that community as they have done in other communities that they 
have served.  They also have a history of making strong ties to local businesses, community leaders, 
and governing bodies, in order to do their part in bringing success to related businesses that are 
locally owned, by promoting diversity in their communities, and by being positive role models.  Also, 
all three are most importantly committed to raising their children to be responsible, respectful, and 
committed members of their families and communities.  The principals of Keystone Medicinals, while 
looking back on their history of success in healthcare businesses, now look forward to bringing an 
exciting new business model to a local community in Bucks County that they know will not only bring 
sustained financial success, but more importantly will have a profoundly positive impact on the lives 
of their patients.  A breakdown of each of their business histories will explicitly show their abilities to 
maintain a successful and financially sustainable Medical Cannabis Dispensary and Wellness Center.   
 
Melissa Beatty, RPh.: 
 

Melissa started her pharmacy career as a pharmacist in her father-in-law’s pharmacy in 
Manville, New Jersey in 1995.  She quickly earned the title of pharmacist in charge and began 
managing the pharmacy, and those responsibilities of running a successful independent pharmacy led 
her down the path of business leadership and pharmacy operations.  She was instrumental in 
assisting her father-in-law sell the business to a national chain before she and her husband, Michael, 
returned to Maryland in 1998 to further their careers. Melissa moved to Baltimore as an employee of 
CVS, and used that position to advance her career when she earned the role of “operations specialist” 
for Procare, a CVS owned company that opened specialty pharmacies in underprivileged 
neighborhoods throughout the country.  Melissa opened the first Procare pharmacy in Baltimore City 
in 1998, then travelled throughout the country opening new pharmacies in cities across The United 
States. She returned to Baltimore to work as the pharmacist at Procare before taking on an 
operations role at a local pharmacy chain, Neighborcare Pharmacies in 2000.  She quickly ascended 
the ranks at Neighborcare to become an operations specialist and proceeded to oversee the 
implementation of a new pharmacy operating system in all of the Neighborcare stores.  Her success 
with this project led to a management position with the company, as she was named a district 
manager. She was in charge of overseeing between 15-20 pharmacies and was directly responsible for 
staffing, budgets, and meeting business and financial goals year to year.  It was during this time that 
Michael and Melissa had their son, and Melissa took a step back from her career to raise her child.  It 
was also during that time that Melissa and Michael purchased their own pharmacy, Fallston Pharmacy 
in Fallston, Maryland, which they purchased in 2002.  Melissa went on to work with Michael to own 
and operate a very successful independent pharmacy from 2002-2012.  Melissa and Michael took an 
independent pharmacy that was generating 2 million dollars a year in revenue and through their hard 
work, determination, and commitment to their patients, more than doubled the business to a 5 
million dollar a year generating store.  They were able to increase annual growth to a peak of 5 million 
in 2009, despite operating in the middle of the greatest economic collapse they had seen in their 
lifetimes.  The business remained financially strong through the economic depression, and sales 
remained at the 5 million dollar mark despite many threatening market forces that were working 
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against the independent pharmacy business.  The flat line revenue from 2009-2012 was a result of 
decreasing margins despite a constant increase in volume every single year they owned the 
pharmacy.  That margin decline, as well as many other negatively impacting marker points that were 
developing in the independent pharmacy arena, are what ultimately led Michael and Melissa to sell 
their pharmacy in 2012.  They no longer felt they could continue to maintain the same level of 
commitment to both their loyal patients and their employees, most of whom had been working at the 
pharmacy the entire time they owned the store.  They were and always have been ultimately proud 
of the way they conducted business while at Fallston, feeling that they had a significant positive 
impact on the community. 
 More recently, Melissa has since gone on to start her own company, Mermaid Wellness.  Her 
beliefs in natural alternatives and traditional medicine, as well as her interests in gardening and 
healthy living, have fueled her passion for this new venture.  She manufactures her own essential oils, 
topical products, and soaps as well as posting wellness tips on her website, Instagram, and blog.  She 
has quickly made an impact on the well being of the local community in Maryland, and has more 
recently started getting national exposure through her website and blog.  Her profile and wellness 
tips were published in Delicious Living, a nationally recognized wellness publication, in their Collagen 
In The Kitchen section.  Melissa hopes to take Mermaid Wellness to new heights by pairing her 
wellness concept to the medical cannabis business, which seems a perfectly natural fit.  Along with 
her husband, Michael, and their business partner and friend, Timothy, their intentions are to bring 
their patients focus away from often-harmful synthetic medicines and products, and back to healthy 
living through natural alternatives.  Melissa’s obvious success in her business history can only lead to 
great things for the patients she continues to serve.   
 
Dr. Timothy Schnupp: 
 

Timothy Schnupp, PharmD, has worked in the pharmacy industry for over ten years. During 
this time, he has fulfilled various roles that have prepared him for excelling in the role of Vice 
President of Keystone Medicinals LLC. Throughout his career, Timothy has proven to be innovative, 
ambitious, dependable, and open-minded. His attention to detail and drive for perfection have 
allowed him to excel in all of his endeavors. 

Timothy began his pharmacy career working as a pharmacy technician at the University of 
Maryland Medical Center in Baltimore, MD, which is a 772-bed hospital with located in the heart of 
the city. Timothy’s responsibilities as a pharmacy technician included the acceptance, storage, and re-
stocking of pharmaceuticals for the entire hospital and dispensing of prescriptions from the 
outpatient pharmacy to employees and patients. These pharmaceuticals included controlled 
substances that were stored in an electronically-controlled narcotic vault, of which Timothy was 
frequently tasked with maintaining. Later in his tenure at the hospital, Timothy was promoted to 
participate and spearhead in several projects. The first project Timothy was tasked with was 
researching the efficiency of automated robotic delivery systems that delivered medications to the 
floors without human assistance. Results of this study were published in the American Journal of 
Health-System Pharmacy in an article titled “Use of pharmacy delivery robots in intensive care units.” 
The second project, one in which Timothy spearheaded, was to design and implement standardized 
labeling for all medications at the various satellite pharmacies to reduce medication errors and 
establish a level of uniformity. 

During his first year of pharmacy school, Timothy was required to participate in two one-week 
internships; one in a hospital pharmacy setting and one in a retail pharmacy setting. During both 
internships and after only one week of observance, both sites offered Timothy a position as a 
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pharmacy technician. The hospital site was Good Samaritan Hospital, a 287-bed hospital in the 
northeast section of Baltimore City. Here, Timothy was responsible for refilling and maintaining 
prescription and controlled substance medication par levels in automated dispensing machines, 
accepting and storing daily medication delivery orders, unit-dose packing and labeling medications 
from bulk packaging, and extemporaneously compounding sterile intravenous preparations following 
USP (United States Pharmacopeia) 797 guidelines in ISO (International Organization for 
Standardization) 5 & 8 sterile environments. 

The retail pharmacy site that Timothy was hired after his one-week internship was Fallston 
Pharmacy, a family-owned independent community pharmacy located in Harford County, Maryland. 
Here, Timothy was responsible for the non-sterile compounding (manufacturing) of adult, pediatric, 
and veterinary medications using controlled and prescription medications. (Compounding is the act of 
manufacturing a drug from a bulk or commercial product into a dose or dosage form that is not 
commercial available.) Additionally, Timothy was responsible for maintaining patient profiles and 
documenting appropriate information such as the quantities, lot numbers, and expiration dates of 
materials. Lastly, Timothy was responsible for maintaining proper inventory levels of medication and 
compounding materials. 

Upon graduation from the University of Maryland, School of Pharmacy in 2013, Timothy was 
offered and accepted positions at both of his then-current workplaces. His primary and full-time 
position was the Long-Term Care Pharmacist at Fallston Pharmacy. Here, Timothy transitioned from 
compounding to long-term care responsibilities. His primary responsibility was maintaining patient 
medication administration records (MARs) for over 300 patients at over 15 assisted living, special 
needs, and hospice facilities. This required the processing and review of daily medication orders for 
appropriateness, drug-drug interactions, drug-disease interactions, formulary issues, and cost-
effectiveness. As the long-term care pharmacist, Timothy also provided the final check before 
medications left the pharmacy. Therefore, he was responsible for ensuring that packaged medications 
complied with packaging and labeling requirements outlined in Code of Maryland Regulations 
(COMAR) 10.34.36.07. His other duties as long-term care pharmacist included coordination of daily 
delivery routes to contracted facilities, managing and scheduling duties for nine full-time pharmacy 
technicians and delivery drivers, organizing and participating in vaccination clinics, providing 
immunizations to walk-in patients, and performing state-mandated medication therapy management 
reviews defined by COMAR 10.07.14.29. Overall, Tim was instrumental in maintaining the success of 
Fallston Pharmacy through the growth of the long-term care business which served Assisted Living 
and Special Needs facilities throughout Harford and Baltimore counties. While at Fallston, Tim led the 
department in growth from 1 million dollars a year to 2.5 million dollars, which was half of the total 
revenue of the business. 

Timothy’s secondary and part-time position he accepted upon graduation was as Per-Diem 
Staff Pharmacist at Medstar Good Samaritan Hospital’s inpatient pharmacy. Here, Timothy was 
responsible for reviewing computerized physician-entered orders (CPOE) for appropriateness, drug-
drug interactions, and drug-disease interactions. Additionally, Timothy was performed 
pharmacokinetic dosing for renally-eliminated intravenous medications such as vancoymin. Also, 
when assigned to the pharmacy narcotic vault, Timothy was responsible for dispensing controlled 
dangerous substances from an electronically-controlled medication vault to Pyxis automated 
dispensing machines dispersed throughout the hospital floors. 

After one year of working at Fallston Pharmacy and while continuing to work per-diem for 
Medstar Good Samaritan Hospital, Timothy was recruited to fulfill the pharmacist in charge duties at 
a start-up compounding pharmacy, Blair Pharmacy Inc, in Timonium, Maryland. At this time, Timothy 
accepted a significant increase in responsibility as he was tasked with overseeing all pharmacy 
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operations. His new position required, not only processing, compounding, and dispensing 
medications, but also the compliance and regulatory responsibilities of running a pharmacy. Timothy 
complied with all state and federal regulations and oversaw regular inspections by the Maryland 
Board of Pharmacy and Division of Drug Control. He acquired and compiled with non-resident 
pharmacy licenses in Delaware, Washington D.C., Virginia, Connecticut, Arizona, Florida, and 
Pennsylvania. Subsequently, he ensured that all reporting was completed to out-of-state prescription 
drug monitoring programs (PDMP). On top of that, Timothy assisted in acquiring and maintaining 
third-party contracts with pharmacy benefits managers (PBMs) and responded to third-party 
investigative audits.  

After one year of working as pharmacist-in-charge, Timothy was promoted to the quality 
assurance officer and tasked with developing and implementing policies and procedures to comply 
with Pharmacy Compounding Accreditation Board (PCAB) accreditation, a division of the 
Accreditation for Commission Health Care (ACHC), for non-sterile compounding. Subsequently, one of 
his greatest achievements was being granted accreditation status for non-sterile compounding by the 
PCAB. This coveted accreditation status required the development and implementation of rigorous 
quality controls including independent potency testing of compounded products, regular internal 
audits, and intense documentation of procedures. Because of the exhaustive and stringent level of 
quality control and assurance required by PCAB, Blair Pharmacy Inc became only the 7th pharmacy in 
the state of Maryland granted the accreditation status. Ultimately, Timothy considers his time at Blair 
Pharmacy Inc a great success due to the procurement of the PCAB accreditation status and the 
increase from zero to multi-million dollars in sales in just two years. Just recently, Timothy was once 
again recruited by another local independently-owned community pharmacy, Ruxton Pharmacy, to 
serve as their pharmacist in charge and assist in the growth of their compounding business. 

Despite graduating from pharmacy school just two years prior, Timothy had the business 
acumen and ambition to start his own consulting company, Pharma Resolutions LLC. His mission is to 
assist independently-owned pharmacies in expanding into alternative markets of revenue included 
compounding and long-term care. Specifically, he assists other pharmacies in evaluating, developing, 
and implementing business plans focusing on compounding and long-term care services. Thus far, he 
has contracted with two independent pharmacies in Maryland and has grown their net sales by 
$30,000-50,0000/month. 

In July of 2015, Timothy accepted a position as a clinical assistant professor for the University 
of Maryland School of Pharmacy. As a clinical assistant professor, Timothy accepts current pharmacy 
students on-site at his current employer and mentors them based on his clinical practice. Specifically, 
he is responsible for achieving numerous course outcomes according to the Experiential Learning 
Program Syllabus. He reviews and assesses students’ performance and submits grading and feedback 
via electronic evaluations. 

As you can see, Timothy’s career has exceedingly prepared him for the responsibilities 
required of a medicinal cannabis dispensary owner. His experience with inventory management, 
dispensing, storing, and quality assurance of prescription and controlled substances as well as his 
business ownership and management expertise makes him an exemplary candidate for a medicinal 
cannabis dispensary owner. 
 
 
 

Michael J. Beatty, RPh 
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Mike grew up in the pharmacy business, as his father owned multiple pharmacies in New 
Jersey.  In his younger years, he worked every job available at the pharmacy, from parking lot 
attendant, to cashier, to pharmacy technician, to front-end manager.  Mike and his wife, Melissa, 
decided to attend pharmacy school because they knew as pharmacists that they could have a 
profound impact on the community as the local pharmacist.  Growing up, Mike saw what a wonderful 
relationship his father had with his patients and the community.  He was inspired to do the 
same.  When Mike graduated pharmacy school from the University of Maryland in 1995, he went to 
work as a staff pharmacist at Union Avenue Pharmacy, his dad’s store in Bound Brook, New Jersey.  It 
wasn’t long before Mike was manager of the pharmacy, and was in charge of running the 
department, including the HR where he continued his learning of management skills and pharmacy 
operations.  Michael was always active in the community, and spearheaded a yearly local health fair 
that brought together various community leaders such as doctors, dentists, insurance experts, and 
politicians to foster an environment of local participation and support of local businesses.  Michael 
always recognized the importance of small business and the impact it has on the community it serves. 

When Mike and Melissa Beatty moved back to Baltimore in 1998, Mike began work at one of 
the busiest independent pharmacies in the state of Maryland, Northern Pharmacy and Medical 
Equipment.  Within a year of working there, he became pharmacy manager.  He oversaw a complete 
workflow redesign of the pharmacy that included new pharmacy systems and automation, and did 
this with an eye on developing a closer relationship between the pharmacist and his or her patient.  It 
was while at Northern Pharmacy that Mike began to realize his dream of owning his own pharmacy, 
and luckily for him, his wife Melissa had become an expert in the field of pharmacy operations.  Not 
only were they perfect for each other, they were perfect for running their own pharmacy.  They 
purchased Fallston Pharmacy in 2002 when the store was doing 2 million in revenue.  Mike was 
committed to embedding himself in the community, and did so by establishing strong relationships 
with his patients at Fallston Pharmacy, as well as other local businesses.  Mike and Melissa more than 
doubled the revenue at Fallston from 2 million dollars a year to 5 million dollars at its peak in 
2009.  Mike had made Fallston Pharmacy the “go to” location for excellent service, medical 
equipment, and hard to find pharmacy related items.  He began to more and more take on a 
leadership role in the community, and also started mentoring young pharmacy students as a 
preceptor for the school of pharmacy.  He established relationships and always tried to do business 
with other local business owners, such as security companies, contractors, delivery companies, and 
property owners.  He built up a long-term care business by establishing relationships with local 
assisted living managers and the Harford County Department of Aging.  He reached out to the 
community through the local senior centers and various service organizations. He sat on the board for 
a local hospice organization, Harford Hospice, and took great pride in being available to help those 
local families in need when a loved one was sick and dying.  He delivered prescriptions himself after 
hours, took phone calls and texts directly from patients, and always did his best to protect and serve 
the people of Harford County. 

Mike and Melissa grew Fallston Pharmacy by being good pharmacists and even better friends 
of the community.  Mike garnered various awards and recognition while owning Fallston, including 
becoming member of the Board of Directors of CARE pharmacies, a small chain of independent 
pharmacy owners, and a member of the Harford Hospice board of directors.  His proudest 
achievement of all was being awarded Preceptor of the Year from the University of Maryland School 
of Pharmacy in 2010.  He always took great pleasure in mentoring young pharmacy students to try 
and instill in them the love of pharmacy and the sense of community that brought him great 
satisfaction.  As the negative impact forces on independent pharmacy began to worsen from 2010-
2013, Mike and Melissa found it increasingly more difficult to maintain that commitment to their 
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patients and staff, and decided to sell the pharmacy in 2014.   Currently, Mike works full time as 
staff pharmacist at Halethorpe Pharmacy, in Baltimore.  He has helped the current owner grow the 
long term care business, as well as accomplished a very successful medication synchronization 
program which not only served to help patients be more compliant with their medication, it also has 
had a profoundly positive impact on pharmacy workflow, leading to a much more pleasant working 
environment for the staff.  Mike brings his enthusiasm for pharmacy and the community with him to 
work every day, is always positive, and goes out of his way to lift the spirits of the employees and 
patients he interacts with.  He very recently has been looking for another outlet for his desire to serve 
the community, and the medical marijuana business has sparked his excitement because the 
opportunity to run a dispensary very much reminds him of what the old time pharmacy used to be, a 
place where they went to have a direct connection with “Doc” and where the pharmacist could 
develop a close relationship with his patients and his community.  He also believes in the science 
behind medical cannabis treatment, and his ultimate goal is to have a positive impact on the 
extremely troubling societal problem of opioid abuse and heroin addiction.  He plans to use the 
dispensary as a vehicle to develop the community relationships to accomplish this goal.   
 

The principals of Keystone Medicinals, LLC, Melissa, Tim, and Mike, strongly believe that their strong 
 ground combined with their expertise as healthcare professionals uniquely positions them to plan and 
  ccessful Medical Marijuana Dispensary business.  Some key highlights of their plan to develop and 
  ccessful business: 

 
1. Win a dispensary permit by proving that their strong background in the independent 

pharmacy business as well as their success as pharmacists has them uniquely positioned to be 
patient advocates and community leaders as well as successful business owners. 

2. Develop an in depth business plan based around a 5 year business pro forma culled from 
available financial data and from consultation with industry professionals allowing them to 
make sound financial decisions with regards to necessary capital raise, build out and 
equipment needs, employee positional agreements and salary, marketing allowances, and 
plans for community outreach. 

3. Develop an extensive policy and procedure manual that will allow the business to operate 
with utmost regard for industry requirements, regulations, and plans for 
improvement.  Included will be employee job agreements and an employee training checklist 
and manual, as well as a quality assurance program which will outline methods for timely 
reporting to the commission of any recalls, errors, patient adverse events, and negative 
outcomes.   

4. Contract with a local security company to implement a security and surveillance plan that 
safeguards and protects its valuable merchandise as well as protects its employees and 
patients.  The security plan will include ways to prevent and report diversion and loss from 
theft of both merchandise and currency. Implement the use of on site physical security guards 
as well as security of delivery vehicles and drivers that strictly follows guidelines and 
regulations set up by the commission. 

5. Purchase and install equipment to assure the safe storage of merchandise while maintaining 
the aesthetics of the business.  Institute Policy and Procedures for the storage of merchandise 
during and after business hours. 

6. Hire staffing appropriate to effectively take care of the patients it serves, and develop a 
rigorous training program to ensure that staff is properly trained to serve the patients while 
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acting in an utmost professional manner.  Develop an effective employee screening and 
background check program.  Develop an employee manual to clarify company 
policies.  Reference the business diversity plan to ensure diversity in business hiring practices. 

7. Make connections with local grower/processors to ensure that the quality of the product it is 
receiving for sale is of utmost quality and purity, and is effectively tested by an independent 
testing laboratory.  If possible, develop relationships with more than one grower/processor to 
provide variety of product and to maximize treatment options. 

8. Develop a network of caregivers to assist those patients who have the inability to effectively 
obtain treatment options for themselves.  Provide options for caregivers to conduct tasks 
necessary to aid patients in need, such as ride sharing options and security options. 

9. Establish a network of local physicians willing to assist patients in need of medical cannabis 
through research marketing and community outreach.  Develop a program to properly 
educate local physicians on the practice of prescribing medical cannabis, and develop a 
network of industry professionals in the local area to address positive and negative aspects in 
the industry. 

10. Develop a Policy and Procedure program to address the needs of patients with regards to 
access to the dispensary, including a ridesharing program utilizing local transportation 
companies or its own private delivery services, as well as working with local transportation 
officials to promote the safety and security of patients going to and from the facility. 

11. Develop relationships with the local business community to establish ancillary products 
necessary to conduct business, such as natural products, devices used to administer medical 
cannabis, and other health related merchandise as deemed appropriate.   

12. Promote itself as a pharmacist owned dispensary and wellness center that is committed to 
the health and well being of the community through its services in not only dispensing 
medical cannabis, but also wellness counseling, natural products, and promotion of healthy 
living. 

13. Establish business roundtables among local cannabis industry professionals to address 
concerns related to the development of the business in the state of Pennsylvania, and to 
share ideas and develop a sense of community among the industry in the state. 

14. Work with local law enforcement officials, physicians, pharmacies, lawyers, and other 
professionals to develop a comprehensive plan to aggressively deal with the huge problem of 
opioid addiction and heroin use in the community using medical cannabis treatment as a 
centerpiece of this approach along with support from local politicians and business 
professionals.   

15. Compile treatment data to help prove the positive impact of medical marijuana on the lives of 
the patients it serves. 

16. Develop a comprehensive marketing plan, with an eye on all commission regulations, to 
promote its business to patients and related professionals in the community. 

17. Develop a comprehensive plan for community activism, and contribute to community events 
wherever and whenever possible. 

18. Promote itself as a wellness company, and aspire to be the medical cannabis business model 
that other industry professionals look to as a model for success both locally and nationally 

19. Develop and maintain a strong financial plan 
20. Conduct regular meetings to assess its performance and implement plans for constant 

improvement 
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that have expressed an interest in investing in their business model, but until a license is awarded and 
the business plan is actually implemented, they have made a business decision to not engage with any 
external investors at this point.  A large part of that decision is based upon the feeling that they have a 
very successful business plan in place and are excited to implement it without outside influence or 
interference. The principals of Keystone Medicinals currently show 1.5 million in capital between all 
primary partners, Melissa Beatty, Timothy Schnupp, and Michael Beatty.   
 
Spending estimate (first 6 months to start of business operations)    
      
The anticipated expenses necessary to starting the business would include the following: 
       Existing Capital                     $1,500,000 
 

1. Total fees to register the business in Pennsylvania    35,000 
2. Legal expenses to obtain licenses and permits      1,500 
3. Initial Marketing expenses to promote the business (print/electronic)   5,000 

a) Includes website build and electronic media 
4. Computer software         4,000 
5. Equipment          25,000 
6. Insurance          5,500 
7. Rent (1st year of operations)       30,000 
8. Remodeling/construction       40,000 
9. Utilities  (deposits plus initial investment)      2,000 
10. Salary (first 3 months)        58,000 
11. Initial inventory                               150,000 
12. Supplies         3,000 
13. Surveillance and security       20,000 
14. Miscellaneous         10,000  

           Operational expense Total:              $389,000 
 

Keystone Medicinals, based on national averages culled from the 2016 Marijuana Business 
Factbook, project annual sales of $2.1 million in the first year based on a conservative patient estimate 
count of 60 patients per day.  Of course, this precludes any severe market fluctuation or other business 
disruption in what is a generally unstable business environment, both financially and politically. 
It is clear that the principals of Keystone Medicinals, LLC have the necessary capital drawn from 
personal savings to financially back the start up costs to operate a medical marijuana dispensary in the 
State of Pennsylvania. 

 

Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 23 – COMMUNITY IMPACT 
PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 
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OPERATIONS ARE PROPOSED TO BE LOCATED: 
 

Keystone Medicinals fully grasps the importance of becoming a contributing member to the 
surrounding community. Therefore, one of the company’s core values is to have a positive community 
impact. Our experiences owning and working at independent community pharmacies has taught us 
that supporting the community fosters success for the business, patients, and surrounding residents. 

The first phase of our plan to positively impact the community is our community outreach 
program. This three-pronged approach will target local physicians, patients, and residents. The 
program will center around educating and informing the three targeted groups of Pennsylvania’s 
Medical Marijuana regulations and the science and pharmacology behind medicinal marijuana. From a 
physician standpoint, Keystone Medicinals will educate physicians on the latest science-based uses of 
medical marijuana including the benefits and risks. Keystone Medicinals will host workshops that 
review with physicians different dosage forms of medical marijuana, appropriate dosage forms for each 
state-approved condition, and the expected effects and side effects. Furthermore, we will provide 
physicians assistance in navigating state-mandated registration and training that is required before 
prescribing medicinal marijuana. Our goal is to utilize our experience as pharmacists in communicating 
with physicians to provide patients with accessible physicians that are up to date on current uses, 
benefits, and risks of medicinal cannabis. 

The second targeted audience of our community outreach program are potential patients. In a 
similar fashion to the physicians, we will provide assistance and education in navigating the medicinal 
cannabis program in Pennsylvania. Again, we will host workshops that provide a general overview of 
the state program, what conditions are approved, how to register as a patient, what to expect during 
the process, and how to find a physician and dispensary. Our workshops will also provide counseling 
sessions that summarize the latest science-based findings of medicinal cannabis and review different 
dosage forms, how to use them, and what effects and side effects to expect. We will also provide this 
information on our website and update appropriately as new information on medicinal cannabis 
becomes available. 

The neighboring community will be the third target of our three-pronged community outreach 
program. We want to reassure the surrounding community of our intentions to run a secure and safe 
business that has its foundation steeped in pharmacy. We will convey to the surrounding community 
through an open-door policy our safety and security measures, our backgrounds as pharmacists and 
pharmacy owners, and our goals as a provider of medical cannabis. Prior to opening, the founders of 
Keystone Medicinals will host several Q&A sessions for anyone in the community that has questions 
and concerns about our business, backgrounds, or the industry as a whole.  As an additional level of 
transparency and before medicinal cannabis products are stocked, we will invite the community to 
explore the public portion of the dispensary and meet our staff and founders, provided they meet the 
age requirements mandated by the state regulations. Also, part of our website will allow for the 
submittal of questions and comments from the public and we will have a policy to respond within 48 
hours and post those responses on our website.  Our ultimate goal is to explain and prove to the 
surrounding community that we are legitimate business owners who are proving medicine to patients 
and have everyone’s safety and security as a top priority. 

As current and regular volunteers, the founders of Keystone Medicinals are dedicated to 
having a positive community impact through volunteering. To hold true on our promise, we will 
dedicate at least 20 volunteer hours per month to local organizations. We believe this provides a 
balance between having a positive community impact while not sacrificing on-the-job performance. 
However, we will encourage employees to volunteer more if their life-work balance dictates. To prove 
our level of dedication to community service, we will offer all employees 20 hours per year of paid time 
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to volunteer.  In conclusion, we believe community service will allow us to prove our commitment to 
the enhancement of the local community. 

The third way in which Keystone Medicinals will have a positive community impact is by 
directly and indirectly boosting local economy. We plan on achieving this through various approaches. 
The first approach is by hiring locally and directly ties in to our comprehensive diversity plan. By hiring 
locally, we will begin to understand and appreciate the opinions, cultures, and experiences of the local 
community. Consequently, by gaining such understanding we will be able to provide higher quality 
service to our patients and customers. “Hiring locally” will unfold on various levels. Initially and when 
appropriate, Keystone Medicinals will hold a local job fair to evaluate potential employees. We will 
seek not only those with a diverse background, but with healthcare, retail, and managerial experience. 
When the market reaches full potential, we anticipate the employment of 8-10 full time employees 
that range from cashiers to managers. 

Our second approach to boosting the local economy involves the contracting of local ancillary 
businesses. At numerous points in time Keystone Medicinals will require the services of contractors, 
accountants, attorneys, transportation, telecommunication, and security services. Whenever possible 
we will utilize the services of local businesses to fulfill these needs. We believe that establishing 
relationships with local businesses Keystone Medicinals will further enhance its relationship with the 
local community. 

The third and final approach to boosting the local economy occurs in an indirect manner. We 
believe that providing a unique service and operating a successful business will positively impact 
surrounding businesses. First, we will provide a better aesthetic appeal by leasing a currently vacant 
retail space. By occupying an empty space, we will increase curb appeal and drive foot-traffic to 
surrounding businesses. Additionally, by simply being a business within Doylestown, we will be 
contributing to their local schools, infrastructure, and community through taxation. Overall, we hope 
that by operating as a successful local business, we will be able to turn vacant sites into viable 
businesses while lowering tax burden for the local community and providing more revenue for the 
municipality.   

Another way in which we plan to positively impact the community is by remaining compliant 
with state and local regulations. This may seem like a trivial task to some, but our experience as 
pharmacists and pharmacy owners has taught us that maintaining compliance is oftentimes an 
overlooked and burdensome task, especially in an industry as dynamic as medicinal cannabis. Our first 
area of focus is on complying with state-mandated and local zoning regulations. To this end, we have 
ensured that our location is 1,000 feet from the property line of a public, private or parochial school or 
day care center. Furthermore, we have communicated with local zoning officials and have confirmation 
that our location is zoned properly for intended use. Furthermore, we have already begun making a 
local presence and assuring neighboring business that we will abide by all local association regulations. 
Additionally, we will harness our experience as pharmacists and pharmacy owners to detect diversion 
and theft of controlled substances and vow abide by regulations in reporting those incidents 
immediately to the Department of Heath and local law enforcement.   

The owners of Keystone Medicinals recognize that opioid abuse and the heroin epidemic is 
probably the largest public health crisis in the state. Pennsylvania Governor Tom Wolf has made 
addressing the opioid epidemic a top priority. As health care professionals and members of the 
community, and as fathers and mothers of young children, the principals of Keystone Medicinals feel 
strongly that they positively impact this debilitating epidemic through the effective dispensing of 
medicinal marijuana. Every day, more data is released showing that medicinal marijuana can reduce 
the use of opioids for the treatment of chronic pain. And our principals feel this can only be achieved 
through responsible prescribing with health care oversight. Keystone Medicinals feels very strongly 
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that attacking the opioid epidemic must start in each and every small community in Pennsylvania, and 
that all members of the community must join together to adopt a “Not In My Community” approach. 
As a medical marijuana dispensary, we will have a positive impact on the community through the safe 
and effective dispensing of medical marijuana, which will help reduce the chronic use of opioids that 
can often lead to desperation and the use of heroin. We will also use the dispensing of medicinal 
marijuana as a platform to bring together members of the community such as law enforcement, 
politicians, pharmacists, physicians, and other community leaders to discuss ways to attack this 
epidemic. One of the biggest reasons the pharmacists and principals of Keystone Medicinals entered 
the medical marijuana arena is to be able to have this positive effect on what we consider to be a 
public health crisis. If we can have a positive impact on the lives of just one patient, one family, one 
community, then we will have achieved our goals.  Our “Not In My Community” initiative will work to 
increase recognition of this issue, and will serve to bring together all members of the community who 
are committed to the common goal of fighting opioid and heroin abuse. 

As you can see, we have created a plan to positively affect the community and serve as good 
neighbors to the local community. Through our community outreach program, volunteering endeavors, 
efforts to boost the local economy, ongoing compliance with local and state regulations, and joining 
the fight against the opioid epidemic Keystone Medicinals plans to seamlessly integrate with the local 
community, establish itself as a model for small business, and positively effect the health of 
Pennsylvania residents.  

 
 

 



   

            
    
              
   
        
                 

            
            

 

   

  

 
  

         

    
           
      

    

      

      

     

      
           
    
       

        

           

  

          
     

       



            

     
     

  
        

      
     

    
         

            
          

    
 

 

            
          

    

 

            
          



    

 

               



   

           
             
              

                
          

            
       

  
       

 
        

    
 

  







 

     
      

     

    

            

   

  

     
      

     

  

  

 

 



 

 

 

  

 

  

 

 

     

                 
               

                  
               

       

   

 

 

 

 

 

 

    

     
     

                  

  

           



 
     
   

 

 

 
 

  

 

 
 

 

  

 

 

 
 

 
   

    

  

 

 

 

 

 
 

  

  

 

 

     

                 
               

                  
                         

 

    
     

     

                  

  

   
   



 
              

   
     

 

 

 

 

 

 

 

  

 

 

  

 

 

      

                 
               

                  
               

     

   

 

    

     
     

                  

   

   



          

     
                

              
              

              

              
 

                
          

            
     

  
       

 
        

    
 





           

   

   
                  

                   

                   

   

                      
                   

            
  

  
                     

  

      

                     

          
               

                
                 

     
                   

                      

                 
                

     
                 

                  
                  

                      
                     

                
          
                   

                   
             

        
     

  
  

 

     
    

      
                    

 

    
             

                  
       
  
                         
                       

    
       

                     
         
       
  

   
     

 

      
                       

  
      

           



         

             

      

                     
         

 

      
  

   
                 

                    
 

 

                     
                     

  
           

      
            
             

         

   
     

       
     

 

 

       

                        
                

 

  

       
     
         

                 
                      
   

                    
              

                   
                  

                     
   

                  
                   

      
             

                   
                  

               
                  

   

                     
    

     

 

                 
             

                   
         

                      
                      
                   

                
                  

               
                     

                   
          

      



         

  
               

 
  
 
  

        

 

           
                    

                 
                  
    

          
            
           

       
        
                
        
           

  
                       
        

                    
    
                     
                         
                       
                   

   
    

                       
           
                        
                     
       

                     
     
                   

               
   

                     
                        

  
                        
                     
                    
    
                  
                       

  
                     
  

    
                    
                     
                     

                     
   

 

               



           

    

    
       

          
                     

    
                   

                    
                 
                 

                   

            
                  
                  
       

                  
                 

               

            
                          

                        
                     

      

    
                  

                     
               

                  
                      

             
                    

                     
                   

   
                 

                   
            

           
             
                     

 
                 

                      
 

                 
                      
 

                        
                  

           

       
  

                     
                     

  
   

                      
                 
                   

   

       



         

   

                      
 
                       

 
     

                
               
                       
                     
       

                      

                     
                       
                    

             

                    
    

 

       
                     

                   
                      

                  
                     
        

                       
                     

                       
                   

                    
     

 
               

                    
               

                       
                         

                      

                
                     

                  
        

                    
        

 
                 

                     
                  

                  
        

                 
                   

   
        

      
                    

                  
                     

 

    

               



       

   

                     

                 

                  
                

                   
                 

    

                 
                    

                       
                      

                     
                      

                 
                   

 
   

                    

                  
                 

                   
                

 

 

                
                 

                      
         

                        
                     
                       

          
                    

                   
          

 
                      

                  
                  

                    
                    

    
 

                       
                    

      

                      
                     
             

                     
       

                      
              

                      
                    

                       
      

  
  

     



          

    

                    
                      

                    
 

                   
                 

                 
          

     
                     

                  

                    
                       

                      
                    

                       
                     

              
        

          

             

                     
             

 
              

                     

               
               
  
                     
 
                     

 
   
                        

                       
         

                      
                    
                       

                   

                    

 
                  

                          
                 

            
                

                  
             

         

               
                    

                    
                   

     

 
    



      

   

                       
                    

       

 

             
  

                     
        

  
                      

                  
                   
                  

                      
                  

      
  

                 

                   
                   

                 
                      

  
                      

                      
   

                    
                  
                      

                     
                     

                   
         

 
            
             

 
              

         
 

      
             
                                                           
                                                                                                                    

 
                
                  
                                                   
                       
                    

                   
 

   

      

 



        

   

                       
                   

                     
                 

                    
                    
      

      
                 
                   

                       
                     

                      
                  

 
                   

                     
 

              

    

      
        
                  

                       
                  

               

                       
                     

                     
                  

   

 

            

                  
                    

                     
                    

                   
 

   
  

    
                       

                     
     

 
             

   
                                      

                      
                     

             

       
                      

                   
                    

          
                    

                     
  

         
                        

 

         



       

     

                     
               
                

 
  

                    
  

                  
 
                       
                       
            

 
               
                      
                  
  
                      
 

 
                         
                    

    
                     
                    
                        
 

 
                    

                         
                       

 
    
                     
                       

                       
               

                      
                                     

 

                                                
                   
                         
                       

 
                          

    
                                                              

  
                   
                                                       

 
                    

   

      



      

      

                    
                 

 
        

       

 
     

  
                   

               

                     
      

                    
                

 
                   
                  

                     
      

      
  

                

                  
                

              
              

                
               

 

    
  

                  
        

               
               

 

                
             

   

                
           

                

 

   

  

 



      

   

                  
                   

          
     

 

     

   
            

   

   

 

     

 

 
     

  

 

 

 

 



         

     
     

 
 

         

  
 

  
   

      

 

             

           
   

 
    

 
 
  
   



        

  
   

  

 

     

    

           
              

           
          
          
          

             

            
    

  
 

 



     

                
         

                
           

                 
           

        
                 

               
            

                
     

                 
         

            
     

  
       

 
        

    
  

 

 



  
  

  
 

   
   
   

 

    
 

 
   

  

                  

                 
              

         

                
        

   
    

 

        

 







   

           
         
            

    
      
      
       
       
        
    

             
              

            
     

  
       

 
        

    
 

 

 







        

            

      

             

            
  

       

         

        

              
      

            

  

     

     

       

   

       

    

     

       













 

     
             

       

             

        
          

             

   

       
           

              
 

           
              

  

             

       

          

  

      

       

           
         







  

    
    

         

    
      

    
       

    
    

        

        
  

    

    

    
     

  
       

  





   

  

 
  

      

               
              

              

         

                  
              
               
               

 

 
         

     

       

  
  

 
 

 
 

  

  

  
 

 

    

               

   
 

 

   
 

  
 

 
 
 

 

 
    



   

  

 
  

       
   

              
     

               
      

                 
                
      

              
     

               
      

                 
                
      

 

              
      



               

       

                
              

            

      
    

          

  

  
               

   

 
 



    

               
               

                 
         

               
           

                 
               

 
               

                

            
     

  
       

 
        

    
 

  

     

  
       

 

    

                      
         

   
 

               

 







       

  

     

     

    

     

    

    
  

       
         

       
   

      
 

    

   

      
       
     
         

   
         

             
          

        

         
         

   
       

 
 

 
  

    
   

       
 
 

 
  

    
    

 



        

       
 
 

 
  

    
      
    
     
    

    

         
      

   
  

   
  

   

   

 
    

     

    
    

 
 

 

 
  

          
         

      

     

          
      

  
  
  

  
  

  

  
  
  

    







        

 
      

       
  

   
 

 
         

           

         

    

 
       

    

         

     
        

       
 

     

      
  

   

   
 

  
 

 
 

 
    

      
   

   



       

     
 

      

     
       

    
  

  
        

        
  

        
     

           
         

    

            
         

            
 

     

         
       

       
          

  

           
          

         
         

       







               
 

              

  
 

  

 

               

   

 

 

 
  













  

 

           

 
 

        
                

                   
                 

                
      

                 
                 

               
                  
                 
 

               
                    

                
  

               
                 

            
            

              
                 

   
                 

               
              

             
 

                   
               

               
               

             
                

                 
    

                 
            

            



                  

              

                 
          

                 

            
                 

            
                 

                
                 

                
                 
                  
 

               
               

               
                

      
                  

       

            

  
 

 

    

         
          

     
 

         

          

  

   

 

    

 

 

 



Section 9

A. Employee Qualifications, Description of Duties and Training
9. Delivery driver (TBA): responsible for secure and safe transport of medical

cannabis as well as shuttling patients to and from the dispensary while
meeting all state laws and regulations regarding transport. Required to
maintain real time communication with both the dispensary and the
Department as necessary or required.

10. Accountant (TBA)-‐ Keystone Medicinals, LLC will hire an accounting firm
with expertise in the unique industry of medical cannabis to track financials
and performance, and to ensure compliance with all state and federal tax
laws.

B. Please Describe the Employee Qualifications of Each Principal and Employee
9. Driver-‐ must have a clean driving record, and have a current driver’s license

in the State of Pennsylvania. A history in delivery business preferred but not
required. Strong communication skills are necessary.



Attachment: Security consultant 
 
The principals of Keystone Medicinals recognize the importance of security in the 
medical marijuana business, and also as part of their plan to have a positive 
impact on the community, have teamed up with a member of local law 
enforcement to begin its proposed community initiative “Not In My County” which 
will strive to have a positive effect on reducing the crisis of opioid addiction and 
heroin use in the community.  For this reason, its security consultant has 
presented a bio of his experience in law enforcement, but has been asked for his 
name and department name to be excluded from the initial application.  Here is a 
statement from the security consultant on his experience: 
 

Unidentified bio 
 
“I have been a police officer since 2001. I have worked for 3 different police departments 
both small and large. I have been with my current department since 2006. Currently I 
supervise the criminal investigations division and assist with the operations within the 
department, including evidence control and technology support. 
Throughout my career, I have attended numerous courses furthering my knowledge in 
the theory and application of the law enforcement officer. Many of these class 
specialized in the investigation, arrest and prosecution of narcotics violations.  These 
courses have been sponsored by:  Pennsylvania Attorney General's Office (Top Gun 
13), John E Reid and Associates (Street Crimes), The Northeast Counterdrug Training 
Center in conjunction with the Pennsylvania National Guard (Desert Snow, Advanced 
Highway Criminal Interdiction), The County Drug Task Force (Yearly Updates), 
Pennsylvania Police Officer's Education and Training Commission (Yearly Updates, Act 
120), The County District Attorney's Office (Criminal Street Gangs, Court Room 
Testimony, Identification of the Armed Individual, Case Law Updates, Narcotics Task 
Force Training), The Pennsylvania Municipal Police officer Training  (Police Officer 
Training), The _____ City Police Department Police Academy, DEEP Undercover 
(Search Warrant Preparation), Major Incident Response Training Field Force Operations 
and Bio Chemical Attacks (County / Federal) and Database Training (CODY Connect). 
I have been involved in hundreds of investigations involving controlled substances, 
including but not limited to cocaine, heroin, phencyclidine (PCP), marijuana, hashish and 
controlled and non-controlled pharmaceutical substances, particularly opiates.  I have 
interviewed and arrested hundreds of individuals who themselves are sellers, 
distributors, and/or users of narcotic drugs. I have authored, participated in and executed 
over a two hundred search warrants.  Pursuant to the execution of these search 
warrants and arrests, I have seized and/or recovered various forms of contraband 
including, but not limited to controlled and non-controlled substances and drug 
paraphernalia, which includes but is not limited to scales, baggies, cutting agents, 
packaging, needles, pipes and rolling papers. I have been qualified and testified as an 
expert witness related to my involvement in narcotic investigations over 100 times in 
various levels of the judicial system. 
 
I have made and/or participated in over 150 controlled buys. I have participated in well 
over 200 surveillance operations and am familiar with drug transactions between drug 
dealers and drug users. These surveillance operations have led to over 500 arrests and 
convictions of drug dealers and drug users/buyers.  



As a result of the foregoing training and experience, I am familiar with the terminology, 
practices, methods, techniques, and equipment used by those involved in the unlawful 
trafficking of controlled substances in the Commonwealth of Pennsylvania.” 

 

As seen above by the law enforcement officers bio, Keystone Medicinals is 
committed to having a positive impact on the community, and has already started its 
local outreach to community law enforcement.  It is only by working together can our 
community leaders positively impact the negative forces of opioid and heroin addiction. 

 




