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Updated February 1, 2017 – See Guidance 

Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana regions 
listed below. A separate application must be submitted for each primary dispensary location sought by 
the applicant. Please see the Medical Marijuana Organization Permit Application Instructions for a table 
of the counties within each medical marijuana region and the counties in which you are eligible to locate 
your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 
applying for a dispensary permit: 

☐ Northwest ☐ Northcentral ☐ Northeast
☐ Southwest ☐ Southcentral ☒ Southeast

County 1 (Primary Dispensary Location): Upper Moreland Township/Montgomery County 
County 2 (if applicable): Hatfield Township/Montgomery County 
County 3 (if applicable):   

Department of Health Use Only 
# Received 
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Medical Marijuana Dispensary Permit Application 

Part A - Applicant Identification and Dispensary Information 
(Scoring Method: Pass/Fail) 
FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A DISPENSARY PERMIT, THE PRIMARY DISPENSARY LOCATION, ALONG WITH ANY SECOND OR 

THIRD DISPENSARY LOCATIONS THAT ARE BEING SOUGHT UNDER THE APPLICATION. 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 

Happy Wellness, LLC 
Other trade names and DBA (doing business as) names: 

Happy Wellness, LLC 
Business Address: Po Box 1188 
City: Lansdale State: PA Zip Code: 19446 
Phone: 267.591.8062 Fax: N/A Email: 

happywellnessinc@gmail.com 

☒Primary Contact, or ☐Registered Agent for this Application
Name: Ebony Barrier 
Address:  
City:  State:  Zip Code:  
Phone: 2  Fax: N/A Email: 

happywellnessinc@gmail.com 

Section 2 – Dispensary Information 
THE APPLICANT IS REQUIRED TO PROVIDE A PRIMARY DISPENSARY LOCATION. THE APPLICANT MAY INCLUDE A SECOND OR 

THIRD LOCATION UNDER THIS APPLICATION. A SECOND OR THIRD DISPENSARY MAY BE ADDED TO A DISPENSARY PERMIT AT A 

LATER DATE THROUGH THE FILING OF AN APPLICATION FOR ADDITIONAL DISPENSARY LOCATIONS. 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana dispensary permit 
application, and any proposed location for a dispensary. 

☒
Yes 

☐
No 

Primary Dispensary Location (please indicate dispensary name as you would like it to appear on the 
dispensary permit) 

DOHDOHDOH
DOH DOH DOH

DOH
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N/A 

Part B – Diversity Plan 
(Scoring Method: 100 Points) 
IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 
ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  

The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

☒
 Yes 

☐
 No 

DIVERSITY PLAN 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 
EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the
Medical Marijuana Organization.

2. An official affirmative action plan for the Medical Marijuana Organization.
3. Internal diversity goals adopted by the Medical Marijuana Organization.
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4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will
conduct during the term of the permit.

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues
that will be paid to the diverse groups.

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional
development programs for diverse groups.

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment
to diversity practices.

8. A workforce utilization report including the following information for each job category within
the Medical Marijuana Organization:

a. The total number of persons employed in each job category,
b. The total number of men employed in each job category,
c. The total number of women employed in each job category,
d. The total number of veterans in each job category,
e. The total number of service-disabled veterans in each job category, and
f. The total number of members of each racial minority employed in each job category.

9. A narrative description of your ability to record and report on the components of the diversity
plan.

Mission 
According to Governor Tom Wolf, “The unemployment rate among Pennsylvania’s 
minority populations is approximately twice the unemployment rate of non-minorities, 
and the unemployment rate among Pennsylvania’s population with disabilities, including 
service-disabled veterans, is approximately three times the unemployment rate among 
the non-disabled.” 

Happy Wellness, LLC embraces individuals from diverse age groups, classes, ethnicities, 
genders, abilities, races, sexual orientations and religions. It is the policy of Happy Wellness, 
LLC to respect and foster equal opportunity within its business and within its community. 
Happy Wellness, LLC realizes a diverse workplace where the contributions of employees are 
recognized and valued is not only a positive ethical objective. By maintaining an inclusive 
approach to all systems, policies, and practices, Happy Wellness, LLC will promote principles 
of diversity management that motivate employees to reach their highest potential. 
Additionally, the plan will enhance personal transparency, effectiveness and efficiency. The 
mission of the Happy Wellness, LLC is to build a team that respects and appreciates individual 
differences. Diversity will enable our team to deliver the best services to all our patients and 
community, and ensure job creation that contributes to a thriving economy for all 
Pennsylvanians. 
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Happy Wellness, LLC supports the development of an Affirmative Action Plan (AAP) to guide 
management with diversity initiatives and develop procedures to document how well the 
company is achieving its diversity objective. The goals established in this plan will ensure a 
common focus for management and staff while planning processes and implementing 
operations. The diversity plan represents a structured approach to ensure a discrimination-
free work environment and provide opportunities for all employees to develop their unique 
talents and offer their views without threat of retribution. The diversity plan allows for 
periodic review of the team’s accomplishments to determine future focus areas. The Plan will 
be reevaluated annually as needed. 

Why Diversity is Important to Happy Wellness 
Happy Wellness, LLC encourages all employees to have an equal chance to succeed, thereby 
increasing organizational capacity. The Happy Wellness team is comprised of ten diverse 
individuals. Each member brings a unique skill to the team, including a Registered Nurse with 
emergency room and ICU experience, a Cardiologist, an Ophthalmologist, two Surgeons, a 
Nurse Practitioner, a Social Worker, and a New York City Police Officer and Veteran with 
counter-terrorism experience. As a company comprised of highly diverse and accomplished 
individuals, an intentional focus on diversity at all levels of the business is essential to our 
mission and viability. 

Principles & Operators 
Ebony Barrier, RN - Female, Chief Executive Operator, African American 
Lawrence Robinson, MD - Male, Vice President/Clinical Director, African American 
Cordelia Uddoh, MD - Female, Director/Inventory and Operations Manager, Nigerian 
American 
Sanul Corrieuls, MD - Male, Treasurer, Haitian American 

Employees 
Felicia Anyanwu, NP - Female, Nurse Practitioner, Nigerian American 
Carla Cichel - Female, Dispensary Technician, Caucasian 
David Hashiguchi, DL – Male, Compliance/Diversity Plan Manager, Japanese American 
Sherry Hill – Female, Medical Social Work/Community Outreach Manager, African American 
Hosea Thorton, RN – Male, Dispensary Technician, African American 
Kamal McAllister NYPD – Male, Security Manager, African American/Vetera 

Advisory Board 
Natasha Patterson – Female, Public Awareness Advisor/Health Advisor, African American 
George A. Szekely, DC – Male, Health and Wellness Advisor, Caucasian 
Jim Marty, Bridge West, CPA – Male, Accountant, Caucasian 
Darrin Weiss- Male, Attorney, 

Workforce Utilization Report – See Attachment A 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

7 

Goals 
Happy Wellness, LLC seeks a company culture that encourages employees to feel uniquely 
valued and experience a sense of belonging. Happy Wellness, LLC will enable all employees to 
reach their full potential in pursuit of the organization’s operation. This goal includes 
fostering an environment where diversity is commonplace and enhances execution of the 
agency’s objectives. Happy Wellness, LLC supports non-discriminatory principles to improve 
the effectiveness of each team-member and provide opportunities for all employees to 
contribute their unique talents.  

To fulfill the diversity plan Happy Wellness, LLC will create and maintain an inclusive 
approach to policies, procedures and practices to nurture an environment that embraces, 
respects and celebrates diversity in all its forms. To fulfill the diversity plan Happy Wellness, 
LLC will pursue the following goals: 

• Become a certified diverse business through the Pennsylvania Department of Human
Services by one of the following third party organizations:
- National Minority Supplier Delvelopment Council (NMSDC)
- Woman’s Business Enterprise National Council (WBENC)

• Recruit diverse employees at all levels
• Develop and retain diverse employees by promoting an environment that values

differences
• Increase the diversity of employees in senior and managerial positions
• Foster a culture that encourages employees to feel uniquely valued and experience a

sense of belonging
• Improve communication throughout the company; Inspire employees to offer their

views and suggestions without threat of retribution;
• Encourage honesty by implementing operating procedures that promote personal

accountability and transparency
• Motivate the employees to reach their highest potential and to make their greatest

contribution through education opportunities
• Support the reform of medical cannabis laws and act with client integrity in

compliance of all local and state regulations.

Initial Approach - Affirmative Action Plan 
Happy Wellness, LLC will ensure that all employment actions, including but not limited to 
recruitment, hiring, selection for training, promotion, transfer, demotion, layoff, recall, 
termination, rates of pay or other forms of compensation, will be administered without 
regard to status, race, color, sex, sexual orientation, gender identity, religion, or national 
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origin. This Diversity Plan represents the company’s initial approach to establish 
comprehensive diversity management goals and measures, and allows for periodic review to 
determine future focus areas. 

Happy Wellness, LLC’s Affirmative Action Plan includes four Guiding Principles of diversity 
management. They include: 

• Creating a working environment that is free of discrimination and judgement,
including harassment, and is accessible to individuals with disabilities

• Ensuring that agency policies, processes, and procedures provide all employees the
opportunity to participate in mission accomplishments, and to compete fairly and
equitably for career enhancement and advancement

• Employing a competent and highly skilled workforce, consistent with the national
labor market, and enabling employees to accomplish the company’s mission by
providing support, tools, and a positive environment

• Recognizing, appreciating and valuing diversity, thereby establishing trust, respect,
and concern for the welfare of all employees within the agency

Applicability 
Happy Wellness, LLC’s Affirmative Action Plan applies to all employees, visitors, contractors, 
and to those individuals/groups who have business with or use the resources of The Happy 
Wellness Company. 

Policy 
The Happy Wellness, LLC is an Equal Opportunity Employer and shall not discriminate 
against any individual because of race, color, religious creed, ancestry, union membership, 
age, gender, sexual orientation, gender identity or expression, national origin, AIDS or HIV 
status, or disability. Equal employment opportunity will be extended in all employment 
practices including recruitment, interviewing, hiring, promoting, training, delegation, and 
discipline. 

All company employees are held accountable for creating and maintaining a workplace free 
from discrimination and harassment (including sexual harassment). Employees who fail to 
comply with this policy will be subject to disciplinary action. 

Happy Wellness, LLC ensures that all internal discrimination complaints will be investigated 
and resolved within the prescribed guidelines of the procedures manual. Retaliation against 
persons who have lodged a complaint, testified, assisted, or participated in any proceeding, 
investigation, or hearing regarding any allegation of discrimination is expressly prohibited. 
Retaliation includes, but is not limited to: harassing behavior, isolation, changing work 
assignments, making demands that appear work-related but have a retaliatory purpose, 
directing, prompting, or encouraging others to commit retaliatory acts. 
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Procedures 
All applicable procedures will be contained in the company manual upon start operation.  
Staff Roles 
Owners/Operators/Managers - Leaders are responsible for leading change, fostering desired 
behaviors, and ensuring that: 

• Organizational systems, policies, and practices support the vision and are responsive
to change

• The workplace is inclusive
• Managing diversity principles are integrated into the operations of the organization

All Employees - 
• Support the principles of diversity management
• Respect others, including differences and similarities in views, styles, backgrounds,

etc.
• Fully participate in the agency’s efforts to foster greater organizational effectiveness

and efficiency through the application of the principles of diversity management
• Creating organizational systems, policies, and practices support the vision and are

responsive to change

Diversity Management Strategy and Links to Key Planning  
Happy Wellness, LLC is aware about the potential impact cognitive prejudices can have on all 
stages of the employee lifecycle process. These “decision or selection” stages can have a 
significant impact on the upward movement and level of engagement employees experience 
within the workplace, and it is important to support a system where the impact of any such 
prejudices is minimized. A key tactic to raise workforce engagement is the implementation of 
and importance of inclusion that causes members to feel valued and makes it more likely that 
they experience a sense of belonging.  

Happy Wellness, LLC wants to promote the diversity of the potential applicant pool through 
targeted and strategic outreach and employment efforts that include the use of social media 
and job boards as part of an overall and comprehensive recruitment plan. Happy Wellness 
will also promote diverse applicant potential by creating a website for the company and 
displaying diverse images on the career page, as well as posting testimonials from minorities, 
women employees etc. Happy Wellness will implement a new employee orientation as a 
recruiting mechanism.  

Additionally, the company will focus on honest communication, employee education, training 
and community awareness. Diversity Goal accomplishments, records or activities pertaining 
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to the diversity plan will be monitored by the company Owners/Operators to assess progress 
and develop periodic status reports. 

Employee Training 
Happy Wellness, LLC will assess employee diversity status in the administration of 
employment assistance and training programs to the extent permitted by the United 
States Constitution, Pennsylvania Constitution, and other state and federal law.  

• Encourage industry training, apprenticeships,
• Pursue attendance at professional meetings and conferences
• Effectively utilize PA Career Links Apprenticeship and Training Council to provide

appropriate information and/or assistance
• Ensure that the programs and resources of PA’s Office of Vocational

Rehabilitation are available to eligible persons and businesses.

Reporting System 
The owner/manager has the responsibility for developing and preparing the formal 
documents of the AAP. The owner/manager is responsible for the effective implementation 
of the AAP; however, responsibility is likewise vested with each department manager and 
supervisor. The reporting system is designed to: 

• Measure the effectiveness of the Affirmative action program;
• Document personnel activities;
• Identify problem areas where remedial action is needed; and
• Determine the degree to which HWCI AAP goals and objectives have been obtained.

The following personnel activities are reviewed to ensure nondiscrimination and equal 
employment opportunity for all individuals without regard to their race, color, sex, sexual 
orientation, gender identity, religion, or national origin: 

• Recruitment, advertising, and job application procedures;
• Hiring, promotion, upgrading, award of tenure, layoff, recall from layoff;
• Rates of pay and any other forms of compensation;
• Job assignments, job classifications, job descriptions, and seniority lists;
• Sick leave, leaves or absence, or any other leave;
• Training, apprenticeships, attendance at professional meetings and conferences; and
• Any other term, condition, or privilege of employment.

Annual Review 
The Happy Wellness, LLC will conduct an annual review of personnel activities to ensure such 
activities are free from discrimination or stereotyping:  
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During the audit, the following activities will be reviewed: 
• Recruitment, advertising, and job application procedures;
• Implementation of hiring, promotion, upgrading, award of tenure, layoff, and recall

from layoff practices;
• Rates of pay and any other forms of compensation;
• Job assignments, job classifications, job descriptions, and seniority lists;
• Awarding of sick leave, leaves or absence, or implementation of any other leave

policies;
• Participation in training, mentoring, or apprenticeship programs, and attendance at

professional meetings and conferences; and
• Application of any other term, condition, or privilege of employment, including

participation in company-sponsored educational, training, recreational, and social
activities.

Diversity goal accomplishments, records or activities pertaining to the diversity plan will be 
monitored by the company Owners/Operators to assess progress and develop periodic status 
reports. As the company assesses it’s organizational and diversity management needs, adding 
appropriate strategies in its office operating plan may also be considered.  

Applicant Flow Log and Personnel Activity Data Sheet – See attached Exhibit A 

Discrimination Complaints 

Protected Class – A class defined by law or Commonwealth policy as protected from 
discrimination or harassment. Classes currently protected are: race, color, religious 
creed, ancestry, union membership, age, gender, sexual orientation, gender identity 
or expression, national origin, AIDS or HIV status, or disability. Discrimination and 
harassment are prohibited on the basis of these classes. 

Any person who believes that he/she has been discriminated against because of 
membership in a protected class as defined in the glossary of the procedures manual, may 
file a discrimination complaint. Complaints should be filed with management within 90 
calendar days of the alleged act of discrimination. 
If a complaint is filed beyond 90 calendar days of the alleged act of discrimination, the Office 
of Equal Employment Opportunity Commission (EEOC) will make the determination of 
whether the complaint should be investigated. 

Procedures 
Discrimination complaints by employees, applicants for employment, visitors, 
contractors, and individuals or groups who have business with or use the resources of the 
company, shall be filed with owner/manager at the dispensary where the alleged act of 
discrimination occurred. If the employee is not comfortable with the investigation being 
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conducted by management, the complaint may be filed directly with the EEOC. 

There is no requirement that a complaint be in writing or conform to a specific format. 
However, where a verbal complaint is received, and it is determined that an investigation is 
warranted, every effort must be made to obtain a written complaint.  

When a discrimination complaint is reported to or comes to the attention of the 
owner/manager at the dispensary, he/she shall immediately notify the director that a 
complaint has been filed. 

Conflict of Interest 
If the employee is not comfortable with the investigation being conducted by the 
company, because of a perceived or actual conflict of interest, the complaint may be filed 
directly with the EEOC. 

When a discrimination complaint is filed the owner/manager, or the EEO Specialist in the 
EEOC shall investigate the complaint by interviewing the complainant, the accused, the 
witnesses, and reviewing any and all pertinent documentation, including other  
evidence. 

When the investigation is conducted by the owner/manager, a copy of the complete case 
file shall be forwarded to the EEOC for review. The case file shall be sent along with 
required memos to the Owner/manager and the Director of the EEOC.The case file shall 
include all information related to the investigation: the complaint, chronology of events, 
acknowledgement of complaint, investigative plan, correspondence, witness and interview 
statements, all documents/documentary evidence related to the investigation, and a 
written report of the findings. No conclusions or determinations shall be included in the 
investigative report. 

The original documents shall be maintained in the company’s main office or record 
keeping area. The EEOC shall review the investigation and determine whether 
additional information is  needed. 

Request for Reconsideration 
Complainants who are not satisfied with the outcome of the investigation may file a 
request for reconsideration with the Department’s designated individual. The request for 
reconsideration must be in writing and filed within 20 calendar days of notification of the 
outcome. The company’s designated individual shall review the request and other 
appropriate information as expeditiously as possible and provide written notification to 
complainants of the determination, and if appropriate, the right to and procedure for 
filing an appeal to EEOC. 
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Appeals 
Complainants who are not satisfied with the company’s decision concerning a request for 
reconsideration may file an appeal with the EEOC. The appeal must be in writing and filed 
within 20 calendar days from the date of the written notification of the reconsideration 
determination. 

Informal Resolution 
Parties may resolve complaints on an informal basis. Upon receipt of a complaint, prior to 
implementation of (or at any time during) a formal investigation, the company may 
explore opportunities for resolution. If a resolution is reached, the company  should 
request that the complainant execute a Discrimination Complaint Withdrawal Form, 
requesting closure of the complaint based on his/her satisfaction with said resolution. All 
resolutions must be approved by the company director. 

Mediation 
Participation in this company program is optional and does not preclude the right to an 
investigation or other avenues of recourse. For mediation to occur, both parties must 
agree to participate.  

Withdrawal 
The complainant may withdraw his/her complaint at any time. Requests for withdrawal of 
complaints must be submitted in writing using a Discrimination Complaint Withdrawal 
Form. 

Disciplinary Sanctions 
Any employee who is found to have engaged in discrimination is subject to 
appropriate disciplinary action up to and including termination. 

Other Avenues of Recourse 
At any time the complainant may elect to file a complaint with the following agencies 
within the required timeframes. Contact information and filing requirements are available 
online: 

• Equal Employment Opportunity Commission;
• Pennsylvania Human Relations Commission; and/or
• Pennsylvania State Civil Service Commission
• Transfer to Legal Office

The procedures outlined in this manual apply only to internal investigations. 
Whenever a complaint or action is filed in any court or outside agency, the 
investigation must be transferred to the Office of Chief Counsel who will direct all 
further investigation and/or handling of the matter. 
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Suspension during an Emergency 
In an emergency or extended disruption of normal facility operation, the owner/manager 
may suspend any provision or section of this policy for a specific period. 

Policy 
This policy document is public information and may be released upon request. Confidential 
procedures for this document, if any, are not public information and may not be released in its 
entirety or in part, without the approval of the owner/manager. Confidential procedures may 
be released to any HWC employee on an as needed basis. 

Rights under this policy 
This policy does not create rights in any person nor should it be interpreted or applied in 
such a manner as to abridge the rights of any individual. This policy should be interpreted 
to have sufficient flexibility to be consistent with law and to permit the accomplishment of 
the purpose(s) of the policies of The Happy Wellness Company. 

General Distribution 
The Happy Wellness Company policy and procedures shall be distributed to the members of 
the companies Staff and all Facility Managers, on a routine basis. Distribution of confidential 
procedures to other individuals and/or agencies is subject to the approval of the 
owner/manager. 

Distribution to Staff 
It is the responsibility of those individuals receiving policies and procedures to ensure that each 
employee expected or required to perform the necessary procedures/duties is issued a copy 
of the policy and procedures either in hard copy or via email, whichever is most appropriate. 

Community Outreach 
As opposed to ‘surgically rectified ailments,’ dispensaries provide a link to help the 
community understand the value of holistic healing practices as an alternative treatment in 
relation to ‘coping with ailments.’ Dispensaries support community events that engage the 
concept of Shared Success.  

Initiative for a Competitive Inner City founder and Harvard Business School Professor Michael 
Porter, defines shared value as “policies and operating practices that enhance the 
competitiveness of a company while simultaneously advancing the economic and social 
conditions in the communities in which it operates. Shared value is not social responsibility, 
philanthropy or even sustainability, but a new way to achieve economic success.” The 
concept of shared value recognizes that anchor businesses and their communities are 
inextricably bound together.  
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Tax contributions from anchor businesses directly impact the amenities of a neighborhood, 
especially where Tax Increment Financing is incorporated. As Porter writes, “A business 
needs a successful community, not only to create demand for its products but also to provide 
critical public assets and a supportive environment. A community needs successful 
businesses to provide jobs and wealth creation opportunities for its citizens.” Source: Porter, 
Michael E., and Mark R. Kramer, “Creating Shared Value,” Harvard Business Review, January-
February 2011, p. 64, 66 

Happy Wellness, LLC is seeking approval of the “ Round up to the nearest dollar” Program, for 
example if a patient purchases a total of $35.50 in product, we will ask them if they would 
like to round up to the nearest dollar to donate to a charity of their choice. The program will 
start with five random charities all related to diversity. When the donation total reaches 
$500, that charity will be rotated out and another one will be added. Our goal is to reach the 
$500 in donations within three to six months. There will be policies and procedures in place 
for this program. The following organizations have been randomly selected to start with:  

Veterans Multi-Service Center (VMC) 
Our mission is to provide services, programs, opportunities, and advancement to US Military 
Veterans and their families. Since 1980, the Veterans Multi-Service Center (VMC) has existed 
solely to serve those who served. Originally founded to meet the needs of Vietnam Veterans, 
our programs and assistance have grown and diversified to encompass the needs of Veterans 
of all wars and conflicts. Today, VMC is committed to advancing the cause of Veterans, 
advocating on all levels, giving voice to their concerns, bringing equity and quality to their 
earned benefits, and a just resolve to their needs. 

VMC’s vision is to recognize, address and advocate for the evolving needs of Veterans, 
forward through time and generation, with an unselfish commitment to service through 
individualized assistance and support in a dignified and holistic approach. We provide 
comprehensive services to more than 3,500 Veterans and families - including job training, 
housing services, benefits assistance, a Women Veterans Center, and many other impactful 
programs throughout greater Philadelphia, Central Pennsylvania, Southern New Jersey and 
Delaware. 

Online: Web: www.vmcenter.org; Facebook: www.facebook.com/VeteranCenter; Twitter: 
@VM_Center; Instagram: @VM_Center 

Nicole Meek  
Communications Manager 
The Veterans Multi-Service Center 
213 North 4th Street, Philadelphia, PA 
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p. 215.923.2600 x 179 f: 215.925.8460
email: Nicole.Meek@VMCenter.org
EIN – 23-2764079

NKO 
 At NKO Foundation, we believe that education empowers and helps to break the cycle of 
poverty in Africa and U.S. Individuals who acquire good education have better opportunity of 
entering the work force, earning decent wages and encouraging the next generation to be 
educated. NKO Foundation will equip schools with books, furniture, teaching aids, building 
repairs and maintenance. NKO Foundation will offer scholarship for specific courses or 
languages that will benefit individuals and in turn their communities. Phone: 1-888-865-7288 

California Pacific Medical Center 
We are grateful for philanthropic support of research at California Pacific Medical Center 
(CPMC) that helps our scientists and clinicians accelerate their discoveries for healthier 
patients and communities. Private support also helps leverage funding from federal agencies 
including the National Institutes of Health (NIH)—giving our researchers the tools they need 
to publish their findings, develop novel protocols, and pioneer new tests and treatments. All 
of this support fosters improved patient care, and enables CPMC to recruit and retain 
clinician-scientists of the highest caliber. Learn more about ways to give and CPMC 
Foundation at cpmc.org/giving. 

Lynne Day\Suzannah Cowell Rodriguez 
CPMC Foundation 
415-600-6428
cowells@sutterhealth.org
cpmc.org/giving

Fox Chase Cancer Center 
Private support is the reason why Fox Chase remains one of the top cancer research and 
treatment centers in the country. Whether through a cash donation or planned gift, 
attendance at one of our fundraising events or membership in one of our giving societies, 
you are making an impact on the lives of those around you. You are helping our patients 
receive the best in compassionate care, and you are paving the way for a new treatment that 
may one day save your life...or the life of someone you love. 

Fox Chase Cancer Center is a 501(c)(3) tax-exempt public charity, as defined by the Internal 
Revenue Service. Your gift to Fox Chase qualifies as a charitable deduction for federal tax 
purposes as permitted by law. The official registration and financial information of Fox Chase 
may be obtained from the Pennsylvania Department of State by calling toll free, within 
Pennsylvania, 1-800-732-0999. Registration does not imply endorsement. 
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Bradbury-Sullivan LGBT Community Center 
Bradbury-Sullivan LGBT Community Center provides arts and culture, health promotion, and 
youth programs as well as supportive services and a training institute to strengthen and 
support the LGBT community across the Greater Lehigh Valley. 

Our community center is conveniently located at 522 West Maple Street, adjacent to the 
Community Parking Deck at 6th and Walnut streets (which also provides free bicycle parking) 
and within close walking distance to LANta's Allentown Transit Center. 

We host frequent events and services at the center, and are open on Tuesdays and 
Wednesdays from 1-6pm for drop-in visits to our library and fine art galleries. To meet with a 
member of our team, please call 610-347-9988 for an appointment. 

Bradbury-Sullivan LGBT Community Center 
522 West Maple Street 
Allentown, PA 18101 
610.347.9988 

Diverse Proposal 

Happy Wellness, LLC has accepted a proposal by AdAbility Marketing Communications found 
at www.dgs.internet.state.pa.us/SBPI/AlphaResults.aspx  which has been a certified Women's 
Business Enterprise (WBE) since 1995. AdAbility’s team of experienced professionals provides 
strategic marketing, advertising and public relations services. Whether the plan calls for the 
latest interactive marketing, traditional advertising or a mix, they implement a 
comprehensive campaign to yield results related to the defined goals. Adability builds long-
term client relationships, tailoring the services to meet clients' needs as their businesses 
change and grow. Collaborating with their clients, they provide a balance of creative 
communications and business marketing infrastructure. They rely on their understanding of 
the marketplace and clients' needs, common sense and their proven experience of what 
works to achieve results. Once selection of services completed expected revenues will be 
determined with this diverse group. 
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Part C – Applicant Background Information 
(Scoring Method: Pass/Fail) 
FOR THIS PART THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE PRINCIPALS, 
FINANCIAL BACKERS, OPERATORS AND EMPLOYEES. 

Section 4 – Principals, Financial Backers, Operators and Employees 
A. Please list all Principals, Financial Backers and Operators

Name and Residential Address 
First Name: Ebony Middle Name: Monique Last Name: Barrier Suffix: RN 
Occupation: Registered Nurse; Owner of Health Care 
Agency 

Title in the applicant’s business:  Chief 
Executive Operator (52%) 

Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  

Name and Residential Address 
First Name: Lawrence Middle Name:  N/A Last Name: Robinson Suffix: MD, 

MDH 
Occupation: Medical Director Title in the applicant’s business: Vice-

President/Clinical Director (16%) 
Also known as: Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  

Name and Residential Address 
First Name: Cordelia Middle Name: Nkolika Last Name: Uddoh Suffix: MD, 

RPh 
Occupation: Opthamologist/Pharmacist Title in the applicant’s business: Director/  

Inventory and Operations Management (16%) 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax: N/A Email:   

Name and Residential Address 
First Name: Sanul Middle Name: Jean Last Name: Corrielus Suffix: MD, 

MDH 
Occupation: CEO of Wellness Center; Cardiologist Title in the applicant’s business: Secretary/ 

Director of Health & Wellness (16%) 
Also known as: 628 Manor Road Date of birth:  
Address Line 1:   Address Line 2:   
Address Line 3:   City:  State:   Zip Code:  
Phone  Fax: N/A Email:  

Name and Residential Address 
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First Name: Middle Name: Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   

Name and Residential Address 
First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   

Name and Residential Address 
First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE DOCUMENT 

TITLED “PRINCIPALS, FINANCIAL BACKERS AND OPERATORS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME 

FORMAT REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

B. Please list Employees
PLEASE PROVIDE THE FOLLOWING INFORMATION FOR ANY EMPLOYEES THAT HAVE BEEN HIRED TO DATE TO WORK FOR THE

APPLICANT LISTED IN THIS APPLICATION. IF NO EMPLOYEES ARE CURRENTLY EMPLOYED, PLEASE LEAVE THIS SECTION BLANK.

Name and Residential Address 
First Name: Felicia Middle Name: Ngozi Last Name: Anyanwu Suffix: NP 
Occupation: Family Nurse Practitioner Title in the applicant’s business: Nurse 

Practitioner 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  

Name and Residential Address 
First Name: Hosea Middle Name:  Elbert Last Name: Thornton Suffix: Jr., RN 
Occupation: Registerd Nurse Title in the applicant’s business: Dispensary 

Technician 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  
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Name and Residential Address 
First Name: David Middle Name: Isamu Last Name: Hashiguchi Suffix: DC 
Occupation: Commercial Operations Executive Title in the applicant’s business: Compliance 

Manager/Community Outreach 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  

Name and Residential Address 
First Name: Carla Middle Name: Michele Last Name: Cichetti Suffix:  
Occupation: Certified Yoga Instructor and Massage 
Therapist 

Title in the applicant’s business: Health and 
Wellness Coordinator/Dispensary Technician 

Also known as:   Date of birth  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  

Name and Residential Address 
First Name: Sherry Middle Name: Ann Last Name: Hill Suffix: MSS 
Occupation: Social Worker & Community Out Reach 
Advocate 

Title in the applicant’s business: Dispensary 
Technician/Community Outreach Manager 

Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE DOCUMENT 

TITLED “EMPLOYEES (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE 

IT WITH THE ATTACHMENTS. 

Section 5 – Moral Affirmation 
By checking “Yes,” you affirm that each principal, financial backer, operator and employee 
listed in this permit application is of good moral character. 

☒
Yes 

☐
 No 

Section 6 – Compliance with Applicable Laws and Regulations 
By checking “Yes,” you affirm that you, as well as the principals, financial backers, 
operators and employees listed in this permit application are able to continuously comply 
with all applicable Commonwealth laws and regulations relating to the operation of a 
medical marijuana dispensary. 

☒

Yes 
☐

No 

Section 7 – Civil and Administrative Action 

For the statements below: 
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• By checking “Yes,” you affirm the statement
• If you check “No,” you must state your reasoning in “Schedule A” below

Civil and Administrative Action Yes No 

The applicant has never responded to an action resulting in sanctions, disciplinary actions 
or civil monetary penalties being imposed relating to a registration, license, permit or any 
other authorization to grow, process or dispense medical marijuana in any state. 

☒ ☐

The applicant has never responded to a civil or administrative action relating to a 
registration, license, permit or authorization to grow, process or dispense medical 
marijuana in any state. 

☒ ☐

The applicant has never been accused of obtaining a registration, license, permit or other 
authorization to operate as a grower, processor or dispensary of medical marijuana in any 
jurisdiction by fraud, misrepresentation, or the submission of false information. 

☒ ☐

No civil or administrative action has been taken against the applicant under the laws of 
the Commonwealth or any other state, the United States or a military, territorial or tribal 
authority relating to a principal, operator, financial backer or employee of the applicant’s 
profession, or occupation or fraudulent practices, including fraudulent billing practices. 

☒ ☐

Schedule A: Civil or Administrative History Incident 

Defendant Name of Case & 
Docket # 

Nature of 
Charge or 
Complaint 

Date of 
Charge or 
Complaint 

Disposition 

Name and 
Address of the 
Administrative 

Agency 
Involved, and 

the Tribunal or 
Court 

            
            
            
            

Part D – Plan of Operation 
(Scoring Method: 550 Points) 
A PLAN OF OPERATION IS REQUIRED FOR ALL DISPENSARY PERMIT APPLICATIONS. THE PLAN OF OPERATION MUST INCLUDE 

A TIMETABLE OUTLINING THE STEPS THE APPLICANT WILL TAKE TO BECOME OPERATIONAL WITHIN SIX MONTHS FROM THE 

DATE OF ISSUANCE OF A PERMIT. THE PLAN OF OPERATION MUST ALSO DESCRIBE HOW THE APPLICANT’S PROPOSED 

BUSINESS OPERATIONS WILL COMPLY WITH STATUTORY AND REGULATORY REQUIREMENTS NECESSARY FOR THE CONTINUED 

OPERATION OF THE FACILITY. 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

22 

Plan of Operation 
What must be covered in a Plan of Operation? 
Applicants must identify how they will comply with relevant laws and regulations regarding: 

• Security and Surveillance
• Employee qualifications and training
• Transportation of medical marijuana and medical marijuana products
• Storage of medical marijuana products
• Inventory management
• Recordkeeping
• Prevention of unlawful diversion of medical marijuana and medical marijuana products
• A timetable outlining the steps required for the applicant to become operational within six

months from the date of issuance of a dispensary permit

By checking “Yes,” you affirm that you are able to continuously maintain effective 
security, surveillance and accounting control measures to prevent diversion, abuse and 
other illegal conduct regarding medical marijuana and medical marijuana products. 

☒
 Yes 

☐
No 

Section 8 – Operational Timetable 
IF ISSUED A PERMIT, PLEASE DESCRIBE THE STEPS AND TIMEFRAMES FOR BECOMING FULLY OPERATIONAL AS A DISPENSARY 
WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF A DISPENSARY PERMIT. SPECIFICALLY, PLEASE PROVIDE THE STEPS 
YOU WILL TAKE TO BEGIN THE PROCESS FOR THE HANDLING, STORING, AND TRANSPORTING OF MEDICAL MARIJUANA AND 
MEDICAL MARIJUANA PRODUCTS. 

Activity Estimated Date 

Day 1. Permit Issued. We will begin the interior remodel of our facility to 
accommodate all required areas including a secure storage, patient 
reception, dispensary, and office. At this time our pharmacy safes will be 
installed and affixed to the building, providing an extremely secure 
storage area for all medicated products. Security installation will occur 
concurrently with the remodel. Add one ton safe. Security will be 
operational prior to day 22. 

Day 1 

Day 22. Interior installations are complete. We will begin installing 
peripherals and furnishing the facility. On-site staff training will 
commence. We will focus on regulatory compliance and internal 
operating procedures. We plan to train our staff in four hour blocks, three 
times a week for the first three weeks. The subjects for the first six 
meetings will include: Security, Patient and Employee Safety, Inventory 
Control, Product Education, Compliance Reporting and Tracking, and 
Point of Sale Introduction. 

Day 22 
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Day 36. Point of Sale system is operational. Inventory tracking system is 
operational. We have completed our responsible vendor training with 
staff and they have received 24 hours of training thus far. The last 12 
hours of training will focus on practical, hands-on mock sales and mock 
inventory maintenance procedures. We will assess our employees based 
on their performance and determine if additional training is needed. 

Day 36 

Day 45. We will be ready to receive our first product deliveries. We 
anticipate our sourcing period to last two weeks. We will test our product 
receiving procedures in our secure area. The ample time frame will allow 
us to enter all products into our inventory and point of sale systems. We 
will educate our employees on the products to ensure they have the most 
information possible to help our patients. The period will also allow for 
additional product handling training and operating procedure refinement. 
All systems will receive a test run before we open our doors to patients. 

Day 45 

Day 59. Opening day. We will be open to the public and begin dispensing 
to state registered patients. 

Day 59 

Day 66. We will perform our first internal audit of the week’s operations 
to make sure staff is following all procedures and that all reporting and 
compliance requirements have been met. This audit will be reported on a 
weekly basis. 

Day 66 

    

IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 
DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 
REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL
BACKER, OPERATOR AND EMPLOYEE.

1. Ebony Barrier – Registered Nurse operating as President/Chief Executive Operator - Oversee all
company activities, company decision making, financial interest, hiring and terminating of staff,
tax documents, record keeping, delegating employee access, Using the Electronic tracking system,
receiving medical marijuana products, implementing Standard Operating Procedures and staff
training/meetings, company protocols, enforce regulations and rules.

2. Lawrence Robinson - Physician operating as Vice-President/Clinical Director- Oversee all patient
care and administrative operations and programs, provide recommendations of diagnosis
management, treatment options of diagnosis besides medical marijuana, dosage and product
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types, consult with patients, devise strategies and plans for the clinical department according to 
the company standards, responsible for budgeting and resource planning.  

3. Sanul Corrielus - Physician operating as Secretary/Director of Health & Wellness – Consult
with patients on diagnosis management, validate patient information, recommend treatement
options, dosage and product types, examine patients for medical marijuana use, monitor patients
on an ongoing basis, provide research studies of clinical cannabis use, provide education to
patients and the community on the science of medical cannabis and the effects.

4. Kamal Mcallister – Retired NYPD and Veteran operating Security Manager - Monitoring video
surveillance and alarm systems, Hiring & Monitoring of security firm, Security at dispensary, Video
and alarm system maintenance, patient and visitor identification, handling monies,
opening/closing responsibilities, storage of medical marijuana products, identifying theft, robbery
awareness.

5. Felicia Anyanwu – Registered Nurse operating as Nurse Practitioner - Validate patient
information, assist physician or stand in for physician, diagnose patient ailments, treatment
options.

6. Hosea Thornton - Registered Nurse operating as Dispensary Technician - Validate
patient/caregivers, sales, using POS, using the Electronic Tracking System, inventory, product
knowledge, opening/closing responsibilities, handling monies, dispensary and storage cleanliness,
handling and storing medical marijuana products, record keeping, visitor identification.

7. Cordelia Uddoh- Director/Inventory and Operations Manager - Validate patient and/or caregiver
information, Sales, Using POS, Using ETS, Product knowledge, Inventory, dispensary and storage
area cleanliness, handling of the medical marijuana products, record keeping, visitor
identification.

8. Sherry Hill -   Community Outreach Manager – Responsible for offering the support and resources
that patients need in order to fully recover from medical illness or injury as well as the resulting
emotional, physical or psychological concerns, perform comprehensive assessment of patient’s
support needs, work with patient’s family, support system and other health service providers to
coordinate an individualized plan, counseling, other follow up treatments, complete psychological
assessments, arrange care services, public education, volunteer recruitment and coordination,
handle media campaigns and fundraising goals, coordinator of the donation programs.

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE.

1. Ebony Barrier - Completed Bachelor of Science in nursing Magna Cum Laude. Registered nurse
working in Medical, Surgical, Cardiovascular and Medical Surgical units. Additional pratical nursing
experience in psychriatiric, emergency and Intensive Care Units. Owner and Administrator of a
CHAP accredited Medicaid and Medicare home health care agency, Provides outreach and
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community education to seniors on how to live well and live long, worked as a unit manager and a 
nurse supervisor on 60 bed long term care units. Nurse with experience in administering Marinol to 
cancer patients, completed dispensary worker health and safety training, completed training and 
received Master Dispensary Certification through the cannabistraininguniversity.com. 

2. Felicia Anyanwu - 15 years experience in long term care facilities, Nurse supervisor, Registered
Nurse Assessment Coordinator (RNAC), Family Nurse Practitioner, Attended MSN program at
Thomas Jefferson University, Training in planning, formulating medical diagnosis and treatment of
different ailments and health education, Disease prevention.

3. Sanul Corrielus - Innovative clinician, Board certified non-invasive cardiologist and hospitalist, 14
years clinical experience in health systems, academic medical centers and medical schools,
Cardiovascular consultant, Primary Care Provider, Basic and advanced Cardiac Life Support
Certification, Diplomat of American Board of Nuclear Cardiology, Cardiovascular Diseases and
Internal Medicine, Drug Enforcement Administration Certification, Medical Physician and Surgeon
Licensed in PA, NY, VA, WA and NJ, completed training and received Master Dispensary
Certification through the cannabistraininguniversity.com.

4. Hosea Thornton - Registered Nurse Clinician, Nursing supervisor, Charge nurse, Surgical nurse,
Prison Nurse, Pediatric Home Care, previous owner of a licensed healthy choices health food
store, Home business entrepreneur

5. Kamal Mcallister - Police Officer and Counter Terrorism Officer (CTO), Previous United States
Army experience, Training and Certifications in Biological Incident Awareness, Advanced Explosive
Trace Detection, Rad Nuclear Awareness, Behavioral Observation and Suspicious Activity
Recognition, VBIED Checkpoint Operations, Homemade Explosives Awareness, Installed
Communications Security Keys, Mobile Subscriber Equipment Network System Operator, Social
Therapist, completed robbery awareness through the cannabis training institute.

6. Lawrence Robinson - Health Service Administrative, Health Policy and Management, Health
Promotion, Creation of policies and programs to meet specified objectives, Operational design
and planning, Revenue Generation, Grant Management, Program Evaluation and Statistical
analysis, Advocate for Public Health and Disease Prevention, Occupational Health, Employee
Medical Services, Medical Evaluation Unit, Medical Review Officer, Civil Surgeon, Addiction
Psychiatry, General Practice, Bachelor of Arts, Doctor of Medicine, Master of Public Health,
completed training and received Master Dispensary Certification through
the cannabistraininguniversity.com.

7. Dr. Cordelia N. Uddoh – M.D. Medical physician and surgeon, The American Board of
Opthalmology, B.Sc. in Pharmacy, Medical Director, Pharmacy Manager, Member of Active Staff
and Clinical Instructor, completed training and received Master Dispensary Certification through
the cannabistraininguniversity.com.

8. Sherry Hill – Licensed Medical Social Worker with over twenty years of experience working with
diverse populations, specifically with the elderly. Gained valuable skills in individual and group
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counseling, case management, intake assessment/re-assessments, community outreach, resource 
identification, special events management, volunteer recruitment, program planning and 
development. staff supervision, marketing and promotions. 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET
THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS.

1. A pre-scheduled training session invite will be emailed to all relevant principals and employees by
the Chief of Operations.  Employees must acknowledge and accept calendar invites to access
online resources, such as product inventory.

2. Hand-outs containing training information and schedules will be handed to all personnel on their
shift.

3. Training schedules and information reminder posters in the employee break room.

4. The CEO will utilize online and hardcopy “tickler” calendar to schedule training and reminders.

5. Any personnel that has not completed and sign off on mandatory training will not be allowed to
work until the employee has completed training and demonstrated compentence.

6. Training sessions will be documented and acknowledged by the employee and recorded in every
employee file.

7.  

8.  

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 

D. Licensed Medical Professionals at Facility Yes No 

A physician or a pharmacist will be present at the primary dispensary location listed in this 
permit application at all times during the hours the primary dispensary facility is open to 
dispense or to offer to dispense medical marijuana to patients and caregivers. 

☒ ☐

If the applicant is operating any dispensaries in addition to the primary dispensary 
location listed under the permit, and a physician or pharmacist is not present onsite at 
the additional dispensary or dispensaries, a physician assistant or a certified registered 

☒ ☐



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

27 

nurse practitioner will be present onsite at each of the other dispensaries instead of a 
physician or pharmacist. 

Any physician, pharmacist, physician assistant or certified registered nurse practitioner 
employed by a dispensary will, prior to assuming any duties at the dispensary facility, 
successfully complete a four-hour training course developed by the Department. 

☒ ☐

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

Section 10 – Security and Surveillance 
A DISPENSARY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE EQUIPMENT, TO 

PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY MEDICAL MARIJUANA OR 

MEDICAL MARIJUANA PRODUCTS. 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 
BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 
FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 
INSPECTION/SERVICING/ALTERATION PROTOCOLS. 

Security and Surveillance 

General Overview 
Happy Wellness, LLC will take a proactive approach to mitigate both internal diversion and external 
theft of medical marijuana products. Happy Wellness, LLC’s security plan is divided into two main 
sections: Facility Security and Operational Security. Both categories are designed to minimize security 
exposure and prevent breaches before they even occur. However, in the event that preventative 
measures fail, the Operational Security Plan is designed to quickly observe, monitor, protect, counter 
and report any situations that occur. 

In compliance with Pennsylvania regulations chapter 1151.26, Happy Wellness, LLC will have the 
Mainline Private Security firm on staff as 24 hour security, who will also help develop and train staff 
regarding appropriate security Standard Operating Procedures. Internal SOPs will encourage personal 
transparency by tracking losses and establishing accountability throughout the production and sale 
process. Happy Wellness, LLC will schedule random drills for personnel to teach and facilitate 
procedures should an emergency occur. 
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Equipment  
The dispensary will be outfitted with commercial grade security and surveillance systems, i.e. high 
resolution security cameras, commercial grade doors, bullet-proof glass windows, safe and access key 
cards, to prevent unauthorized access, theft, destruction, diversion or loss of product.  

Procedures 
Dispensary Security and Surveillance Training Procedures covered by Happy Wellness’ Operating Plan 
include operational training: 

• Federal and All State Laws and Regulations
• Dispensary Premises Organization (public zone waiting area vs secure service area or limited

access area.)
• Security Systems – Premises; Secure Room; Lighting, Alarm System, Video Surveillance

Requirements
• Safety/ Emergency procedures
• Potential drug interactions and consumer safety issues with medical cannabis use; and

recognition of symptoms of substance use disorders and acute intoxication
• Alcohol and Drug Free Workplace Policy

Alarm Systems 
Happy Wellness, LLC will ensure that the alarms systems within the licensed premises are 

 
 The dispensary alarm systems  
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Further, all smoke and fire alarms will be up to code and checked at least once a month. Personnel 
will be trained on the procedures of an emergency. Happy Wellness, LLC will conduct random drills for 
personnel to practice procedures of a simulated emergency.  

Video Surveillance 
Happy Wellness, LLC will instal

 
. The video surveillance viewing access  

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

Recording Capability 
Happy Wellness, LLC will use a  

 this would include: 
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Storage and Surveillance Room 
Happy Wellness, LLC will ensure all secure limited access storage areas be  

 All secure 
 

 
  All authorized personnel that do enter a limited 

access secure storage area must fill out the log book with name, date, reason for entering area and a 
signature. The secure storage areas that store the medical marijuana products will be equipped with  

. One of the limited access secure 
areas will be  

. 

Safe 
All secure medical marijuana product storage areas will host a  

 
  

 

. Smaller medical marijuana products will 
be organized by product type and date with drawers. Products containers that stand bigger than the 
size of the safe’s drawers will be organized by product type and date on shelves. Authorized 
personnel will retrieve the products from the safe in the morning before opening the dispensary. 
Employees will keep all products behind the dispensary counter in locked cabinets during business 
hours. Each day after closing, authorized personnel will return all products to the safe. No medical 
marijuana product will be left outside of the safe while the business is closed.  

Records Retention 
All records pertaining to the security and surveillance of the licensed premises will be maintained on 
site in a secure storage area in a locking filing cabinet, only authorized personnel can access, for at 
least three years and ready upon request for the Department of Health for inspections. Happy 
Wellness, LLC will maintain operational, financial and employee files which will be stored in hardcopy 
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and . The Inventory 
tracking system will be used to manage and track all supply chain activities of the business, such as 
product inventory, sales, transfers, manifesting, testing etc. The electronic tracking system will be 
used to validate patient information and certifications, after the medicine has been sold and the sales 
receipt has been given to the patient and filed with the department, the patient certification whether 
its paper copy or electronic will be destroyed. A Back-up system for  

 
s. An on-site back-up of all  

 All archived video 
surveillance, maintenance logs, business records, integrated pest management, and relevant 
operational data will be  

 
 In the event of a power outage, the electronic backup system 

will have  
 

Security procedures upon entering 
The dispensary will ensure that the identity and age of all patients is verified via state-issued picture 
identification in a limited access area prior to allowing any visitor entrance to the restricted area. 
Personnel will only have access to secure areas if they are pre-authorized and have been given keys or 
a unique code.  

There will be at least  
. Happy Wellness, LLC will ask patients for a valid ID, Medical Marijuana ID card and if 

applicable a patient certification. If a patient does not have a certification the employee can look for it 
in the electronic tracking system. All patients will be asked to place their belongings in a locker with a 
designated key before going through the required metal detectors. The patient will go through

 
r. The video surveillance will take  

 
.  

Metal Detector Equipment 
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Premises Accessibility  
Patients and visitors will only access the premises by use of the front door. Further, Happy Wellness, 
LLC will employ a guard from Mainland Private Security to safeguard the dispensary and personnel 
seven days a week. The security guard will use a  to scan all visitors and patients prior 
to entry into the dispensary. Once screened, a patient or visitor will provide their identification 
through a controlled-access window to an authorized employee. The employee will validate the 
patient and the patient certification in the electronic tracking system. The employee will “buzz” the 
patient through the door to enter the dispensary.  

Personnel Clearances 
All employees within the Happy Wellness, LLC are required to have a unique code, ID card or keys to 
gain access to each limited access area. Personnel that is not authorized to a specific limited access 
area will not have the required codes, ID’s or keys. Employees having been granted access will be 
expected to maintain these requirements throughout their term of employment. Employees failing to 
do so are subject to dismissal. The owner/operator will maintain all the security codes and facility 
keys, and an authorized Manager will have access to a restricted log of employee codes in case of an 
emergency. The log will record which sequentially-numbered key an employee has in their possession 
and also what level or areas of security access the employee has. Happy Wellness, LLC will create an 
employment agreement to follow company rules and state regulations will be in place upon hiring, 
the employee will agree and sign a written statement explaining their access code and key 
responsibility. Employees will be required to inform Happy Wellness, LLC of any lost/stolen keys, and 
turn in keys upon immediate termination with the company. In the event of a breach to the system, 
management will change the relevant codes and locks immediately and update information with the 
security team to prevent unauthorized access. 

Network Infrastructure  
Happy Wellness, LLC will retain a professional IT Group to oversee the company’s encrypted network 
infrastructure and Point of Sale software. Happy Wellness, LLC will incorporate a  

 to bolster network security by restricting the availability of network resources to only 
those devices that comply with the predetermined security policy. User authentication will be based 
on an employee ID card. Authentication processes will ensure that the individual is who he or she 
claims to be, while authorization will restrict the data that each user can access. Happy Wellness, LLC 
will also implement pro-active anti-threat applications such as 

. Intrusion prevention and maintenance will include 
attention to basic security features, including  

 

Security Maintenance and Inspections 
Happy Wellness, LLC will require daily system checks and equipment checks before and after business 
hours. All systems will be inspected and devices tested at least annually by a qualified vendor for each 
specific system. The owner/operator will schedule and maintain all necessary repairs or alterations as 
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needed to keep the systems in working order at all times. The security and alarm systems will have a 
mandatory system update and annual check as required by the Department of Health. The licensed 
premises will keep all records pertaining to the servicing and inspections in the proper record keeping 
order and keep records for no less than four years. 

Happy Wellness, LLC shall cooperate with the Department of Health and any officials during 
inspections and/or investigations concerning the licensed premises. This includes providing all 
necessary records and/or data required for the inspection or investigation. Also by providing relevant 
employment and security records for review, when requested, and rendering other necessary 
assistance. 

Section 11 – Transportation of Medical Marijuana 

A. Transportation Yes No 

By checking “Yes,” you affirm that any delivery of medical marijuana to any other medical 
marijuana organization or approved laboratory within the Commonwealth will adhere to 
the following:  

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

• Medical marijuana will only be delivered between 7 a.m. and 9 p.m. ☒ ☐

• Medical marijuana will not be transported to any location outside of this
Commonwealth.

☒ ☐

• A global positioning system will be used to ensure safe, efficient delivery of the
medical marijuana to a medical marijuana organization.

☒ ☐

In addition to having a transport vehicle staffed with a delivery team consisting of at least 
two individuals, the applicant affirms the following: 

• At least one delivery team member will remain with the vehicle at all times that
the vehicle contains medical marijuana.

☒ ☐

• Each delivery team member shall have access to a secure form of communication
with the dispensary, such as a cellular telephone, at all times that the vehicle
contains medical marijuana.

☒ ☐

• Upon demand, each delivery team member shall produce an identification badge
or card to the Department or its authorized agents, law enforcement or other

☒ ☐
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Federal, State, or local government officials if necessary to perform the 
government officials’ functions and duties. 

• Each delivery team member will have a valid driver’s license. ☒ ☐

• While on duty, a delivery team member will not wear any clothing or symbols
that may indicate ownership or possession of medical marijuana.

☒ ☐

• Medical marijuana stored inside the transport vehicle may not be visible from the
outside of the transport vehicle.

☒ ☐

• A delivery team shall proceed in a transport vehicle from the dispensary, where
the medical marijuana is loaded, directly to the medical marijuana organization,
where the medical marijuana is unloaded, without unnecessary delays.
Notwithstanding the foregoing, a transport vehicle may make stops at multiple
facilities, as appropriate, to deliver medical marijuana.

☒ ☐

• Any vehicle accidents, diversions, losses, or other reportable events that occur
during transport of medical marijuana must be immediately reported to the
Department either through a designated phone line established by the
Department or by electronic communication with the Department in a manner
prescribed by the Department.

☒ ☐

• The Department shall be notified daily of the dispensary’s delivery schedule,
including routes and delivery times, either through a designated phone line
established by the Department or by electronic communication with the
Department in a manner prescribed by the Department.

☒ ☐

• A transport vehicle is subject to inspection by the Department or its authorized
agents, law enforcement or other Federal, State or local government officials if
necessary to perform the government officials’ functions and duties.

☒ ☐

• A transport vehicle may be stopped and inspected along its delivery route or at
any medical marijuana organization.

☒ ☐

• If a third-party contractor is used, the contractor must comply with all the
transportation requirements listed in the Act and regulations.

☒ ☐

B. Transport Manifest Yes No 

By checking “Yes” to any statement, you affirm that the transport manifest (printed or 
electronic) that accompanies every transport vehicle will contain the following 
information and meet the following requirements: 
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 If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

• The name, address and permit number of the medical marijuana organization
receiving the delivery, and the name of and contact information for a
representative of the medical marijuana organization.

☒ ☐

• The quantity, by weight or unit, of each medical marijuana harvest batch, harvest
lot or process lot contained in the transport, along with the identification number
for each harvest batch, harvest lot or process lot.

☒ ☐

• The date and approximate time of departure. ☒ ☐

• The date and approximate time of arrival. ☒ ☐

• The transport vehicle’s make, model, and license plate number. ☒ ☐

• The identification number of each member of the delivery team accompanying
the transport.

☒ ☐

• When a delivery team delivers medical marijuana to multiple medical marijuana
organizations, the transport manifest must correctly reflect the specific medical
marijuana in transit; each recipient will also provide the dispensary with a printed
receipt for the medical marijuana received.

☒ ☐

• All medical marijuana being transported must be packaged in shipping containers
and labeled in accordance with §§ 1151.34 and 1161.28 (relating to packaging
and labeling of medical marijuana; and labels and safety inserts).

☒ ☐

• Separate copies of the transport manifest will be provided to each recipient
receiving the medical marijuana product described in the transport manifest. To
maintain confidentiality, a dispensary may prepare separate manifests for each
recipient.

☒ ☐

• The applicant acknowledges that, upon request, a copy of the printed transport
manifest, and any printed receipts for medical marijuana being transported, will
be provided to the Department or its authorized agents, law enforcement, or
other Federal, State, or local government officials if necessary to perform the
government officials’ functions and duties.

☒ ☐

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 
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N/A 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 
PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 
PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO
USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE
USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 
PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND
ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 
THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE
EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE
TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS:

Product Transport 
Happy Wellness, LLC is sensitive to the possibility of unlawful diversion of product, particularly 
diversion occurring during the transport medical marijuana product. While primarily depending on 
grower/processor suppliers for delivery of product, Happy Wellness, LLC is currently interviewing 
professional third-party transport companies specializing in the secure transfer of its medical 
marijuana products. All potential security transport candidates are licensed. All transport vehicles are 
equipped with secure storage and GPS tracking. Happy Wellness, LLC will use a licensed transport 
service for delivery of product to state-approved testing laboratories, as a go-between the clinic’s two 
dispensary locations, or to return unacceptable product to grower/processor suppliers. The overall 
responsibility for the operation and maintenance of the Happy Wellness, LLC’s transport procedures 
rests with the dispensary manager.  

Receiving and Packaging for Transport 
Happy Wellness, LLC will have an enclosed, secure area out of public sight for the loading and unloading 
of medical marijuana into and from transport vehicles. Employees handle product only in pre-
established limited access areas, using pre-approved scales and certified packaging. Employees will use 
sealed, traceable, food compliant, tamper resistant, tamper evident containers for the purpose of 
transporting packaged medical marijuana product. Happy Wellness, LLC will ensure that all in-coming 
products feature state- approved, affixed opaque labels upon sealed, child-resistant packaging. 
Packaging will be constructed to discourage use by children under five years of age. Labels will include 
Happy Wellness, LLC contact information. 

Transport Manifest 
Using the state-approved inventory tracking system (ETS), Happy Wellness, LLC will generate a 
transport manifest for each shipment to be transferred. The manifest creates an audit trail and 
channels resources more efficiently. The ETS system provides for real-time digital tracking to enable 
law enforcement to oversee all transportation activity.  
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Happy Wellness, LLC will ensure that Transport Manifests include a summary for every transport of 
medical marijuana product received that contains the following information: 

• The name, address and permit number of the grower/processor and the name of and contact
information for a representative of the grower/processor

• The name, address and permit number of the dispensary receiving the delivery and the name
of and contact information for a representative of the dispensary

• The quantity, by weight or unit, of each medical marijuana batch/lot contained in each
transport, along with the lot number for every batch

• The date of departure and approximate time of departure
• The date of arrival and approximate time of arrival
• The transport vehicle’s make and model and license plate number
• The name and signature of each member of the delivery team assisting with transport

Happy Wellness, LLC will provide a copy of the transport manifest and associated receipts to the 
Department of Health, law enforcement officials, and other federal, state or local government 
officials as required. 

Driver Responsibilities 
At a minimum, each professional transporter will meet the following criteria: 

1. The driver will possess a valid PA Driver’s License
2. The driver will speak and read English sufficiently to understand all traffic signs and signals,

and respond to official inquires and make report entries
3. The driver will possess a clear driving record, with no moving violations (excluding parking

violations) and no accidents or major convictions on his/her driving record within the last
three years, nor more than three minor convictions within that time period

4. The driver will be insured and be protected for at least $1,000,000 per incident
5. There will be at least two drivers in the vehicle at all times of transport
6. Drivers will always have available communication by carrying cell phones
7. Drivers will only deliver product between the between the hours of 7 a.m. and 9 p.m.
8. The grower/processor shall use a global tracking system to ensure safe, efficient delivery of

the medical marijuana products
9. While on duty, a delivery team member may not wear any clothing or symbols that may

indicate ownership or possession of marijuana

Delivery Team 
Happy Wellness, LLC will confirm each transport vehicle is staffed with a delivery team consisting of at 
least two employees. Regulations require that at least one delivery team member remains with the 
vehicle whenever that vehicle contains medical marijuana product. Also, each delivery team member 
shall have access to a secure form of communication with the grower/processor, such as a cellular 
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telephone, at all times that the vehicle contains medical marijuana product. Finally, each delivery 
team member shall carry an employee identification badge at all times and shall, upon demand, 
produce it to the Department of Health or its authorized representatives, law enforcement or other 
state or federal government officials.  

Vehicle Security  
The regulations define surveillance and security requirements for the manufacturing and dispensing 
facilities, as well as for the secure transport of approved medical marijuana products. Security 
requirements will aid in the prevention of diversion of medical marijuana product. 

Prior to transport, packaged product will be placed within a secure locking cargo area in the vehicle. 
The cargo space shall be used for the sanitary and secure transport of product. Products stored inside 
the transport vehicle shall be concealed from the outside of the transport vehicle.  

All transport vehicles will carry a GPS tracking system for efficient directions and routes to and from 
transfers. Vehicles will be equipped with a secure lockbox or locking cargo area, which shall be used 
for the sanitary and secure transport of medical marijuana. Vehicles will have no markings identifying 
or indicating the vehicle is being used to transport medicinal marijuana. Vehicles will be temperature-
controlled to protect products. Vehicles will display current state inspection and registration stickers. 

Section 12 – Storage of Medical Marijuana 

A. Storage Requirements Yes No 

By checking “Yes” to any statement, you affirm that the plan of operation will address the 
below statements: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

• There will be separate, locked, limited access areas for the storage of medical
marijuana that is expired, damaged, deteriorated, mislabeled, contaminated,
recalled, or whose containers or packaging have been opened or breached, until
the medical marijuana is returned to a grower/processor, destroyed or otherwise
disposed of, as required by § 1151.40 (relating to the management and disposal
of medical marijuana waste).

☒ ☐

• All storage areas will be maintained in a clean and orderly condition and free from
infestation by insects, rodents, birds, and pests.

☒ ☐

• A separate and secure area for temporary storage of medical marijuana that is
awaiting disposal will be established.

☒ ☐
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS WITHIN YOUR FACILITY:

 Happy Wellness, Inc. will ensure that all product storage areas are securely located within limited 
access areas. These areas will be accessible only to authorized personnel. Limited access areas will be 
monitored by video surveillance and safety lighting 24 hours per day.    

Happy Wellness, LLC will use  log-books to record the entry of personnel into the storage area. The log 
book will record the following information:  Employee Name Date Reason for entering the area  
Signature of any person entering the storage area   

Safe All secure medical marijuana product storage areas will host a DEA-compliant safe accessible only 
to autho Safe All secure medical marijuana product storage areas will host a DEA-compliant safe 
accessible only to authorized personnel. Constructed of  

    

 

The digital locking system requires a code to open the safe. Smaller medical marijuana products will be 
organized by product type and date with drawers. Products containers that stand bigger than the size 
of the safe’s drawers will be organized by product type and date on shelves. Authorized personnel will 
retrieve the products from the safe in the morning before opening the dispensary. Employees will keep 
all products behind the dispensary counter in locked cabinets during business hours. Each day after 
closing, authorized personnel will return all products to the safe. No medical marijuana product will be 
left outside of the safe while the business is closed.     

Unfit Products  
All medical marijuana products that are expired, tampered with, recalled or have a broken seal will be 
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kept in a separate storage area containing an alternate safe. Unfit products will be inventoried when 
placed into the safe. Unfit inventory will be held until the Department of Health authorizes its disposal. 

Storage Sanitation  
Authorized personnel will thoroughly check for pests, rodents, insects and birds and clean limited 
access storage areas daily. If a storage area has an infestation, all product will be removed from the 
area immediately and stored in a separate limited access area until the problem has been resolved.  

Storage/Safe Cleaning Checklist:  
Sweep/Mop 
Dust shelves, cabinets, drawers  
Organize Products  
Disinfect and sterilize  
Remove any unwanted items, trash 
Check light bulbs  

Section 13 – Labeling of Medical Marijuana Products 

A. Labeling Requirements Yes No 

By checking “Yes” to any statement, you affirm that the applicant will implement a quality 
control process to ensure that the label does not bear any of the following: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

• Any resemblance to the trademarked, characteristic or product-specialized
packaging of any commercially available food or beverage product.

☒ ☐

• Any statement, artwork or design that could reasonably lead an individual to
believe that the package contains anything other than medical marijuana.

☒ ☐

• Any seal, flag, crest, coat of arms, or other insignia that could reasonably mislead
an individual to believe that the product has been endorsed, manufactured, or
approved for use by any State, county or municipality or any agency thereof.

☒ ☐

• Any cartoon, color scheme, image, graphic or feature that might make the
package attractive to children.

☒ ☐



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

41 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

B. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 
PRODUCTS:

Packaging of Medical Marijuana Products 
Happy Wellness employees will use appropriate packaging and label sizes specific to the following 
forms of medical marijuana product: 

• Pill
• Oil
• Topical forms, including gel, creams or ointments
• A form medically appropriate for administration by vaporization or nebulization
• Tincture
• Liquids

Processors’ Labeling Responsibilities 
Processors will be responsible for including all required label information to be placed on products 
prior to initial transport. Happy Wellness will confirm that all label information is correct and the 
labels are correctly placed on the products before any sales can occur. 

Happy Wellness will ensure the use of re-sealable child-resistant safety caps or other child resistant 
closure and canister, designed and constructed so that children under five years of age would find it 
difficult to open, yet convenient for an average adult to use. The original seal of a package will not be 
broken, except for quality control testing at a laboratory, for adverse loss investigations conducted by 
the Department or by a recipient of the medical marijuana product. Harmful UV rays break down 
many organic and synthetic materials and can degrade cannabis over time, so Happy Wellness will 
ensure that the packaging is light-resistant to maintain and freshness and minimize harmful light 
exposure. The packaging will be opaque for the purpose of confidentiality and exposure to non-
patient use. All Happy Wellness packaging will be re-sealable with instructions to keep product in the 
same packaging in which it was sold, which will help maintaining correct dosages and also help with 
non-patient use and diversion. 

Product Labeling Standards 
Happy Wellness will monitor the labeling of the medical marijuana products in a secure area with 24-
hour video surveillance. All labels created by the grower/processor will be submitted to the 
Department for approval prior to use. Once labels are approved, all labels and products will be 
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verified by other personnel before sale or transport. Happy Wellness will check and make sure each 
label identifies the lot of the medical marijuana product with a label identifier that is unique to that 
lot.  

Happy Wellness Clinic will ensure the labeling text on a package will not make any false or misleading 
statements regarding health or physical benefits to the consumer. Happy Wellness will ensure the 
labeling text on a container no smaller than 1/16” and shall be easily readable and clearly printed in 
English and will be unobstructed. A grower/processor may affix multiple labels to a container, 
provided that none of the information required by these rules is completely obstructed. 

Each label will made of weather resistant and tamper resistant materials, or be conspicuously placed 
on the package. Happy Wellness will ensure the labels do not contain any content on a container 
holding Medical Marijuana product in a manner that specifically targets individuals under the age of 
21, including but not limited to, cartoon characters or similar images. Labeling of any medical 
marijuana will not: 

• Bear any resemblance to the trademarked, characteristic or product-specialized packaging of any
commercially available candy, snack, baked good or beverage. 

• Bear any statement, artwork or design that could reasonably mislead any person to believe that
the package contains anything other than a medical cannabis finished product. 

• Bear any seal, flag, crest, coat of arms or other insignia that could reasonably mislead a person to
believe that the product has been endorsed, manufactured or used by any state, county or 
municipality or any agency thereof. 

• Bear any cartoon, color scheme, image, graphic or feature that might make the package
attractive to children. 

Procedures for Labeling Product for Transfer 
Happy Wellness will ensure Medical Marijuana Product is packaged within a Container that is 
compliant with all regulations in 2016 Act 16 PA Medical MJ Act. The grower/processor will ensure 
that a label(s) is affixed to every package holding Medical Marijuana Product prior to transfer and will 
not be broken or tampered with unless by a laboratory for testing purposes. Labels include all of the 
following information prior to transport or transfer to another Medical Marijuana Business: 

• Measure the correct amount of product by counting or using approved scale and will then
place the product in the appropriate Package. The authorized employee will then type label
information into the label printer which will include:

• The name, address and permit number of the grower/processor.
• The form of medical marijuana.
• The single dose THC and CBD content for the medical marijuana set forth in milligrams (mg).
• The potency shall be expressed as a range of percentages that extends from the lowest

percentage to the highest percentage of concentration for each cannabinoid listed, from
every test conducted on that strain of Medical Marijuana product within the last six months.

• An identifier that is unique to a particular batch of medical marijuana product, including the
lot number.
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• The quantity of medical marijuana included in the package, including by weight.
Grams/Ounces.

• The date packaged.
• The name and signature of the employee preparing the package.
• The name and signature of the employee shipping the package, if different than the employee

preparing the package.
• The name and address of the dispensary receiving the package.
• The date of expiration of the medical marijuana.
• The proper storage conditions.
• The warning statement: “This product is for medicinal use only. Women should not consume

during pregnancy or while breastfeeding except on the advice of the practitioner who issued
the certification and, in the case of breastfeeding, the infant’s pediatrician. This product
might impair the ability to drive or operate heavy machinery. Keep out of the reach of
children.”

The grower/processor will then print shipping labels according to package type and confirm all 
product information and quantities have been entered into the Inventory Tracking System (ITS). The 
designated employee will then print transport manifest and fill out a shipping log. 

Mislabeled Product 
All products that are mislabeled will need to have new labels with the correct information attached 
before it can be transferred to any other licensed entity. Happy Wellness personnel will double check 
that all labels are to be affixed to products before any transfer. 

Diversion 
Happy Wellness Clinic is sensitive to the unlawful diversion, abuse, and other illegal or unauthorized 
conduct relating to the packaging of medical marijuana products. A zero tolerance policy will be 
implemented for all cases in which an employee is found to have committed an act involving theft or 
diversion.  

Safety Inserts/Receipts 
To help prevent diversion it is mandatory that all products be placed in a secure opaque bag which 
are similar to those used at a pharmacy. These bags will belong solely to the patient and will keep the 
product discreetly from sight.  

A safety insert will be put into the bag which will contain all the relevant information regarding the 
products such as, the methods for administering the individual doses of the product, any potential 
dangers stemming from the use of medical marijuana, how to recognize what may be problematic 
usage for medical marijuana and how to obtain appropriate services or treatment for problematic 
usage, the side effects and contraindications associated with the medical marijuana, if any which may 
cause harm to the patient, how to prevent or deter the misuse of medical marijuana by an individual 
under the age of 18 or other and any other relevant information determined by the Department of 
Health. Happy Wellness, LLC will print a receipt for each patient upon purchase. The receipt will 
include Happy Wellness, LLC’s name, address and permit number, as well as the name and address of 
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the patient and/or caregiver, the date of the sale, the form and quantity of products purchased and 
the recommended product and dosage amount by a physician from the patient’s certification. 

Section 14 – Inventory Management 

A. Electronic Tracking System Yes No 

You acknowledge that you must use the electronic tracking system prescribed by the 
Department containing the requirements in section 701 of the Act (35 P.S. § 10231.701). 

☒ ☐

You acknowledge that an electronic tracking system that is approved by the Department 
will be deployed to log, verify and monitor the receipt of medical marijuana product from 
a grower/processor, the verification of the validity of an identification card presented by a 
patient or caregiver, the dispensing of medical marijuana product to a patient or 
caregiver, the disposal of medical marijuana waste and the recall of defective medical 
marijuana. 

☒ ☐

B. Inventory Management Yes No 

By checking “Yes” to any statement, you affirm that each dispensary will maintain the 
following inventory data in its electronic tracking system: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

• Medical marijuana received from a grower/processor. ☒ ☐

• Medical marijuana dispensed to a patient or caregiver. ☒ ☐

• Damaged, defective, expired, or contaminated medical marijuana awaiting return
to a grower/processor or awaiting disposal.

☒ ☐

• Inventory controls and procedures will be established for the conducting of
monthly inventory reviews and annual comprehensive inventories of medical
marijuana at the facility.

☒ ☐

• The written or electronic record will include the date of the inventory, a summary
of the inventory findings, and the employee identification numbers and titles or
positions of the individuals who conducted the inventory.

☒ ☐
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS.
THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA PRODUCTS 

AND THE MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM YOU TO THE ORIGINATING 

GROWER/PROCESSOR:

Inventory 

Happy Wellness, LLC will maintain and record inventory via the Inventory Tracking System (ETS), a 
barcode driven, point-of sale marijuana tracking system. The ETS is a web-hosted reporting soft-ware 
required by the State of Pennsylvania The software manages and tracks all supply chain activities of the 
business, such as inventories, sales, transfer manifests, testing. Each employee that uses the ETS will 
have access to their own data, but will be restricted from access beyond their authorization. The ETS 
supports the auditing process from a series of exception reports. The software creates audit trails and 
has tools for assessing risk and channeling resources more efficiently. Only the owners/principals will 
have total access to all areas of the inventory tracking system. 

Happy Wellness, LLC will use the ETS to log purchases, inventory, product testing information and 
reporting. The clinic will transmit CTS data securely and electronically to the state system daily. Happy 
Wellness, LLC will require all personnel to train on the inventory tracking system. Happy Wellness, LLC 
will create inventory SOPs regarding employees’ roles and responsibilities in the ETS, including 
marijuana product sales, transfers, daily inventory, inventory audits, the secure storage of products, 
product testing and returned and recalled products. 

Happy Wellness, LLC will take inventory of product stock weekly and record the results in the ETS. The 
employee will log into the ETS with their ID. The employee will then locate a product in the ETS and click 
on it to adjust the item. Employees will need to enter the reason and date for the adjustment. Happy 
Wellness, LLC will accept products and confirm that quantities match the transport manifest. Employees 
will ensure packaging and labeling is correct before accepting products in ETS. Growers/processors will 
generate a Transport manifest prior to transfer. Once an employee accepts a transfer of products from a 
grower/processor, the product will automatically appear into the ETS. Happy Wellness, LLC will notify 
the Department of Heath prior to disposing quarantined product from the ETS.  

In addition to the ETS, the clinic will maintain a hand-written log of inventory. The hand-written log will 
have a date, employee I.D. number, employee position, and product summary. Employees will 
document inventory and notify the owner/operator of any discrepancy.  
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Electronic Tracking System 
Happy Wellness, LLC will ensure all staff be trained and up to date on how to use the electronic tracking 
system before sales can ensue. The following steps outline how to use the electronic tracking system for 
a sale to a patient: 

1. The employee will log into the ETS with their employee identification number.
2. The employee will search for patient I.D. and validate the patient/caregiver name in the

electronic tracking system prior to any sale.
3. Once a patient/caregiver is validated, the employee will confirm the patient’s certification for

the recommended products and dosage. If no prescription exists, the patient will confer with
the on-site physician, who will recommend a product and appropriate dosage based on the
patient’s medical history.

4. Once a patient/caregiver receives recommended product certification from a physician, the
employee may then dispense the recommended products to the patient through a point of sale
system.

5. The employee will ensure the patient/caregiver’s receipt contains name and address of the
patient and/or caregiver, the name, address and permit number for the dispensary, the date,
the recommendation and form of product from the doctor, and the form and quantity that was
dispensed to the patient.

6. The employee will place the receipt and safety insert in a secure exit bag before the patient exits
the dispensary.

7. The employee will enter the sale into the electronic tracking system and destroy the patient’s
electronic or paper information.

8. Though an employee may enter daily sales at any time during their shift, it is mandatory to enter
sales on the day that they occur.

Once a sale has been documented in the ETS, corresponding inventory will automatically be deducted 
from the ETS. 

Recalled/Returned Product 

Procedure for recalled product 
1. Happy Wellness, LLC will designate an employee as the recall coordinator, who will first notify

the Department and the grower/processor of any product that was returned or had an adverse
effect on a patient. The coordinator will identify the total amount of the recalled product and
determine how much product was sold and find out which patients or caregivers, and notify
them immediately.

2. The recall coordinator will quarantine any recalled products in a separate storage area.
3. The coordinator will talk with the grower/processor to schedule a date and time to pick up the

recalled product.
4. The recall coordinator will create a transport manifest for the pick-up of the recalled product.

Transferring the recalled product back to the grower/processor will remove it from the
inventory tracking system.

5. Once returned, the grower/processor will destroy the recalled product.

Procedure for returned product 
1. If a patient or caregiver returns a medical marijuana product, depending on the reason for the



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

47 

returned product, Happy Wellness, LLC will either store the returned product in a separate 
secure storage area to await disposal, or if the product was defective or had adverse effects on a 
patient then the product will be considered recalled and returned to the grower/processor upon 
notification to the Department and Grower/Processor. 

2. Happy Wellness, LLC will immediately notify the Department of a returned product and the
disposal date. The returned product will be removed from the electronic tracking system upon
approval from the Department of Health.

Section 15 – Diversion Prevention 

A. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT EACH PROPOSED FACILITY FOR
THE PREVENTION OF THE UNLAWFUL DIVERSION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS,
ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF THEFT/DIVERSION IS IDENTIFIED:

Diversion 
Happy Wellness, LLC will take a proactive approach to mitigate both internal diversion and external 
theft of medical marijuana products. In compliance with 1151.38 Pennsylvania marijuana ACT 16, 
Happy Wellness, LLC will develop and train staff regarding appropriate measures by developing a 
standard operating procedure to dissuade theft, robbery or diversion of marijuana products. We will 
be diligent in the understanding of diversion and the preventatives measures will be put in place. 
Diversion is a major concern in the marijuana industry and we will strive to ensure that no unlawful 
diversion will occur. 

Electronic Tracking System 
Per Pennsylvania regulations, Happy Wellness, LLC will use an inventory tracking system to track and 
report supply chain activities of the business (inventory, sales, transfers, manifests, etc.) and will 
transmit daily ETS data securely and electronically to the Department of Health. All inventory will be 
logged electronically on the ETS and we will require the employees to have a hand written inventory 
log which will include date, summary of any discrepancies or findings, employee I.D. number and 
position in the company. 

Storage 
Happy Wellness, LLC will have secure limited access storage areas that will be monitored 24 hours a 
day. These limited access areas will contain safes which will hold the medical marijuana products. 
Only authorized personnel will have access to the safes. The authorized employee will remove the 
medical marijuana products from the safe in the morning before opening the dispensary and will 
store all products after closing on each business day. Medical Marijuana Products will also be stored 
in locked cabinets behind a counter in the dispensary during business hours, only to be taken out for a 
sale to a patient. Only authorized personnel will have access to the products in the locked cabinets. 
Happy Wellness, LLC wants to minimize the handling of the medical marijuana products by having 
only one authorized employee handle the products during business hours and by keeping the 
products locked up at all times. 
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Network Infrastructure 
Happy Wellness, LLC will also retain a professional IT group to oversee the company’s encrypted 
network infrastructure and Point of sale software. We will incorporate a privileged Access Control 
system to bolster network security by restricting the availability of network resources to only those 
devices that comply with the predetermined security policy. User authentication will be based on a 
pre-defined username and password or a fingerprint. Authentication processes will ensure that the 
individual is who he or she claims to be, while authorization—the process of giving individuals access 
to system objects based on their identity—will restrict the data that each user can access. We will also 
implement proactive anti-threat applications, such as a secure router, a system firewall, anti-virus 
software, and spyware detection programs. Intrusion prevention and security will include attention to 
basic security features including nightly backup of all records onto an independent secure drive with a 
backup battery in place in case of power failure. 

Security 
Happy Wellness, LLC will have a security system with a third party notification and install video 
surveillance that is efficient and compliant with all of PA’s rules and regulations. The video 
surveillance will 

 
 Surveillance will include the  

. The system will have the capability to 
produce a color still photograph from any camera image, live or recorded. A chronological point-of-
sale transaction log will be used in conjunction with recorded video to those transactions. All product 
as well as all back-up video recordings and archived hardcopy records, will be locked in a  

. All doors will 
have . All exit doors will 
have a  External security will include  

 Finally 
Happy Wellness, LLC will deposit  

 
. 

Employee, Patient and Visitor Identification 
Employee identification badges will be worn and properly displayed at all times while on the 
premises, employees will have designated keys and codes to the areas they are authorized to be in. 
The owner/operator will be the sole owner of the information containing the codes and restrictions of 
the employees. All patients and visitors will go through an extensive process before entry the facility, 
they will be stopped in the entry of the dispensary by a security guard and they will go through a 
metal detector. They will then must provide proof of identification with a valid picture I.D. Visitors will 
be given a numbered visitor badge and will be accompanied by an employee for the duration of the 
visit. Patients will be able to enter the dispensary once their identity has been determined through 
the electronic tracking system. 

If evidence of theft or possible diversion on the company premises persists Happy Wellness, LLC will 
be forced to notify the local law enforcement as well the state Department of Health, if an employee 
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is involved in any criminal activities they will be “upon termination” also identified to the local law 
enforcement agencies in surrounding area and the Department of Health. 
 
Safety Inserts/Receipts 
To prevent diversion, Happy Wellness, LLC will place all products in a secure opaque bag similar to 
those used at a pharmacy. The security bags will belong to the patient and will keep the product 
discreetly from sight. Happy Wellness, LLC will place a safety insert into the bag which will contain all 
relevant information regarding the products such as, the methods for administering individual doses 
of the product, any potential dangers stemming from the use of medical marijuana, how to recognize 
what may be problematic usage for medical marijuana, and how to obtain appropriate services or 
treatment for problematic usage. Also, the safety insert will describe any side effects and 
contraindications associated with the product which may cause harm to the patient, how to prevent 
or deter the misuse of medical marijuana by an individual under the age of 18, and any other relevant 
information determined by the Department of Health. A Pharmacist will give all patients a receipt 
upon purchase. The receipt will include the name, address and permit number of Happy Wellness, 
LLC. It will also contain the name and address of the patient and/or caregiver, the date of the sale, the 
form and quantity of products purchased and the recommended product and dosage amount as 
prescribed by a physician. 
  
 

 

Section 16 – Sanitation and Safety 

A. PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT EACH 
PROPOSED FACILITY LISTED IN THE PERMIT APPLICATION. THESE MEASURES SHOULD COVER, BUT ARE NOT BE LIMITED 
TO, THE FOLLOWING: A WRITTEN PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, 
MEDICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS, AND HAND-WASHING FACILITIES. 

 

Sanitation 
Happy Wellness, LLC will encourage a sanitary environment for the benefit of both patients and staff.  
For example, hand washing facilities will be conveniently located wherever good sanitary practices 
require employees or patients to wash and sanitize their hands. All employees shall conform to 
sanitary practices while on duty and will be subject to the same requirements as food handlers on PA 
Code-Chapter 28. Hygienic practices include: having employees wash hands regularly, creating a 
checklist for daily and weekly cleaning duties, keeping all secure storage areas clean and sterile, 
maintaining adequate personal cleanliness, wearing proper clothing, wearing gloves, washing hands 
thoroughly in an adequate hand-washing area before starting work and at any other time when hands 
may have become soiled or contaminated. Any chemicals that are used at Happy Wellness, LLC will be 
cataloged and have mandatory MSDS safety sheets. Personnel will organize and archive MSDS in 
alphabetical order for easy accessibility. All personnel will be required to wear gloves when using any 
cleaning agents. 
 
Example of daily cleaning checklist:  

• Sweep/Mop entrance and dispensary 
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• Take out trash 
• Clean counters, cabinets, cash register 
• Clean Windows 
• Clean bathrooms 
• Dust 
• Disinfect store  

 
Safety  
Happy wellness, LLC will make safety procedures a key tenet of all staff training and we will 
emphasize the well-being of each employee. Happy Wellness, LLC will create and maintain standard 
operating procedures and train all staff on the importance of sanitation and safety. Happy Wellness, 
LLC will maintain standard first-aid kits around the dispensary for easy access by personnel. Contact 
information for emergency resources including the police station, hospitals and substance abuse 
prevention services will be posted in the dispensary along with diagrams indicating where all fire 
alarms, fire extinguishers, evacuation routes and exits are located. Happy wellness, LLC will have 
mandatory fire drills and training for emergency situations. Here are the steps for a fire drill: 
 
Pre-Fire Drill Procedures 
To be conducted by supervisory staff or maintenance personnel. 

1. Contact the fire alarm monitoring company and advise them of the upcoming fire drill. Ensure 
to supply the monitoring company with the estimated timeline to conduct the fire drill. 

 
During the Fire Drill: 
Supervisory staff are to monitor the evacuation process and note any of the following: 
Are individuals closing the doors upon exiting rooms? 
Are individuals remaining calm and proceeding towards the nearest exit? 
Are individuals assembling at the designated muster point? 
Are fire wardens (if applicable) ensuring the safe evacuation of all individuals? 
Are all individuals being accounted for (if applicable)? 
Are exits guarded to prevent re-entry into the building? 
 
After the Fire Drill 
1. Record the total evacuation time in the evacuation checklist report. 
2. Silence the alarms, reset the manual pull station and reset the fire alarm system. 
3. Ensure the fire alarm system is back to normal operating condition. 
4. Inform individuals that they can re-enter the building. 
5. Contact the fire alarm monitoring company and dispatch to advise that the fire drill is complete. 
6. Re-evaluate any concerns that arose during the fire drill and discuss as a group (ex. safety meeting). 
7. Keep record of the fire drill and any notes on the evacuation checklist report. 
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In the event of an actual fire personnel will follow these steps: 
Employees are not to remain in the building, except for those individuals with specific assignments 
relating to alarm procedures. 
 
• The Fire Department has keys to all doors. Fire and rescue workers must have access to all areas of 

the building. 
• The lights should be left on to provide additional visibility for the Fire Department. 
• Do not remain in any area of the building during a fire alarm or emergency. Evacuation requires 

that all employees and other persons go outside the building regardless of weather conditions or 
perceived lack of danger. 

• During the fire alarm or emergency, employees waiting outside the building can help by informing 
approaching people not to enter the building. Employees exiting the building should assist by 
advising people to vacate the building. 

• Individuals should stay 50 feet clear of entrances once they have evacuated the building to provide 
access for Fire Department personnel. 

• The owner/operator or manager/supervisor will be the primary contact with the Fire Department. 
 

 

Section 17 – Recordkeeping 

A. PLEASE PROVIDE A SUMMARY OF YOUR RECORDKEEPING PLAN AT EACH PROPOSED FACILITY LISTED IN THE PERMIT 
APPLICATION. THIS PLAN SHOULD COVER, BUT IS NOT LIMITED TO, RECORDS OF INVENTORY AND ALL DISPENSING 
TRANSACTIONS: 

 

 Record Keeping 
Happy Wellness, LLC will maintain operational, financial and employee files at the licensed premises 
in a secure storage area designated for records retention. Happy Wellness, LLC will create company 
procedures for record keeping policies. The company will release all standard operating procedures 
securely, with each material change documented in sequentially numbered copies to reflect 
progressive revisions. After any applicable training, and prior to receiving revised SOPs, all affected 
personnel will sign off and return outdated SOP copies to ensure no conflicting information exists. As 
required by the state, Happy Wellness, LLC will incorporate the Electronic Tracking System (ETS), a 
web-hosted reporting software to manage and track all supply chain activities of the business, such as 
inventory, sales, transfers, manifests, testing results etc. Happy Wellness, LLC will upload ETS records 
securely and electronically to the state system on a daily basis. All financial and business records, 
including bank statements, accounting and tax records, security logs, contracts, vendor information, 
employee records, hand written inventory logs, worksheets for processing, schedules, manuals and 
SOP’s, maintenance records, and security records will be stored in hardcopy and electronic formats 
for at least three years, with off-site access available via electronic backup. Records be readily 
available for inspection at any time. A calendar “tickler” system will provide scheduling reminders to 
management about recordkeeping tasks and employee training requirements. 
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Transport Manifests 
The transport manifests are records that include the transfer and transport information of all the 
medical marijuana products that are transferred to a dispensary. Manifests contain dates, amounts, 
prices, locations, driver information and employee information regarding the product that was sold. 
They are generated though the inventory tracking system but having them on hand will make it easier 
for you to locate a specific product or date for a particular transfer. Transport manifests will be kept in 
a secure storage area in a filing cabinet under chronological order pertaining to the dates, and have 
separate folders for each month of the year.  
 
Sales Transactions 
All Sales transactions will be conducted through a point of sale system which will in turn be used with 
the inventory tracking system. All sales transactions and receipts will be accessible through the point 
of sale in the records section and will include the date, time, products sold, patient, and totals. At the 
end of each business day an authorized employee will either export the inventory and sales into the 
ETS or manually enter all sales for that business day. Happy Wellness, LLC will maintain back-up 
records of all sales transactions which will be kept in a limited access area only accessible to 
authorized personnel, and will be readily available upon inspection. 
 
Tax Information 
Happy Wellness, LLC will file and maintain all business records normally retained for tax purposes, 
including forms 941, 940 and 1065.                             
 
Visitor Log-In Sheets 
The lists of all visitors entering Limited Access Areas or Restricted Access Areas need to be kept on 
hand for reference at all times. Each limited access room has a log-in sheet so keeping the log-in 
sheets organized in chronological order by date and in a way pertaining to each room would be most 
helpful upon needing them for an inspection or reference. Having separate binders for the sheets or 
drawers to keep them in would be the best option. 
 
Inventory Audits 
All inventory that is conducted in the workplace should be kept in writing and on hand as well as in 
the ETS. Keeping a binder for each month and filing the inventory sheets in chronological order by 
date. This not only is available to any officials when they come in but for the employees to refer to if 
any questions/concerns arise. Having a particular drawer in a filing cabinet for the inventory logs will 
help to make them easily accessible. 
 
Product Information 
Happy Wellness, LLC will keep information pertaining to each medical marijuana product (for 
example, CBD, THC, CBN content, genetics, medicinal properties, doses, products for specific 
ailments, and ingredients) that will be sold at the dispensary on hand and accessible to employees. 
Our employees will be informed on all aspects of the products they are selling to patients, as well as 
sharing the knowledge with patients to keep them well informed on the products they are using for 
their medicinal uses.                                                                                     
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Part E – Applicant Organization, Ownership, Capital and Tax Status 
(Scoring Method: 150 Points) 

 
SECTION 18 – ORGANIZATIONAL STRUCTURE 

Applicant’s Form of Organization 
Check One 
☐ C-Corporation                                            ☐ S-Corporation                    ☒ Limited Liability Company 
☐ Sole Proprietorship                                   ☐ Partnership                         ☐ Limited Liability Partnership 
☐ Limited Liability Limited Partnership    ☐ Non-Profit Organization  ☐ Other (explain):   

 

Applicant’s Organization Documents 
State of Incorporation or Registration: 6520041 Date of Formation: 03/03/2017 
Business Name on Formation Documents: Happy Wellness, LLC 

 

Applicant’s Identification Numbers 
Federal Employer ID number: 
 
82-0783450 

PA Unemployment Compensation Account Number: 
 
1001309214-(PA100 ID Number) 

PA Department of Revenue Tax number (if 
applicant is currently doing business in 
Pennsylvania): 
 

  

PA Workers’ Compensation Policy Number (if 
applicant is currently doing business in 
Pennsylvania): 
 

  

 
The applicant affirms that workers’ compensation insurance will be obtained by the 
time the Department determines you to be operational under the Act and regulations. 

 ☒ 
 Yes 

☐ 
 No 

 

SECTION 19 – BUSINESS HISTORY AND CAPACITY TO OPERATE 
DESCRIBE YOUR BUSINESS HISTORY AND YOUR ABILITY AND PLAN TO MAINTAIN A SUCCESSFUL AND FINANCIALLY 
SUSTAINABLE OPERATION: 
 
Business History and Viability 
With medical marijuana already legal in 26 states, the sale of therapeutic marijuana stands to become 
one of the most viable market opportunities not only in Pennsylvania, but potentially nationwide. 
Happy Wellness, LLC, recognizes this thrilling opportunity and seeks to establish itself as a forerunner 
within a flourishing new industry. 
 
Expanding a team commitment to public health and disease prevention through alternative medicine, 
Happy Wellness, LLC team’ history includes experience in patient care, operational procedures, and a 
commitment to community, thus creating a strong foundation from which to launch this successful 
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enterprise. The mission of Happy Wellness, LLC is to build a team that respects and appreciates 
individual contributions. Ultimately, stronger individuals build a stronger team, which creates a 
stronger community. Further, revenue and tax benefits to the local community ensure a positive 
economic footprint. 
 
Professional and Business Experience 
All Happy Wellness, LLC team members have professional experience in patient care and public 
service. Additionally, each contributes a unique operational skillset to the enterprise. All have 
completed training and received Master Dispensary Certification through cannabis training 
university.com. The team includes a Registered Nurse with geriatric, terminal care, emergency room 
and ICU experience, a Cardiologist, an Ophthalmologist, two Surgeons, a Nurse Practitioner, a Social 
Worker, and a New York City Police Officer and Veteran with counter-terrorism experience.  
 
As the majority-interest owner of Happy Wellness, LLC, Ebony Barrier has already established a solid 
professional reputation. Ebony completed her Bachelor of Science in Nursing in December of 2008. As 
a Registered Nurse, she has worked in an intense 18-bed surgical intensive care unit, cardiovascular 
intensive care unit, and medical surgical unit for over three years. Further, she has experience as a 
unit manager for a 60-bed, long-term care unit. As a registered nurse, this unique combination of 
experience gives her great insight and appreciation for the medicinal value of cannabis. She 
understands the medicinal value of quality marijuana and what it can do to treat a number of serious 
conditions, especially pain management. Medicinal cannabis products are non-addictive and help 
break the cycle of opioid abuse and addiction. In contrast to her experience administering Marinol to 
cancer patients, Ebony understands first-hand that quality marijuana can treat a number of serious 
conditions, especially pain management. By using an organic plant extract instead of prescription 
medications that often have dangerous side effects, she is a robust advocate for the positive 
medicinal qualities of the cannabis plant. She seeks to communicate with and educate those who may 
be unfamiliar with the plant’s proven medicinal benefits.  
 
Ms. Barrier currently owns and operates a CHAP Accredited Medicaid and Medicare—home health 
care agency—which gainfully employs over 100 staff and has serviced over 200 patients in the 
community. In addition to nursing oversight, she is responsible for the agency’s financial solvency, 
planning, and overall administration. She holds oversight for all departmental operations and is 
responsible for coordination of patient care activities. Ebony also provides community outreach 
services and educates seniors on how to live well live long. She performs volunteer,Work Member of 
National Association University of Women Philadelphia – Suburban Branch. Member of Critical Care 
Standards committee. Member of Lamott AME Church- Missionaries, Health Care planning, and 
Mothers Board Committees. 
Likewise, Happy Wellness, LLC’s Vice-President, Lawrence Robinson, has a background in health 
services administration, Health Policy and Management, and Health Promotion. He creates policies 
and programs designed to meet specified objectives. Dr. Robinson has years of experience with using 
statistical analysis to map long-term objectives and build revenue.  
 
Additional team members include Sanul Corrielus, an innovative clinician, board certified non-invasive 
cardiologist and hospitalist. Corrielus has 14 years clinical experience in health systems, academic 
medical centers and medical schools. He serves as a cardiovascular consultant and primary care 
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provider. Dr. Corrielus holds basic and advanced Cardiac Life Support Certification. He is also a 
diplomat of the American Board of Nuclear Cardiology, Cardiovascular Diseases and Internal 
Medicine, Drug Enforcement Administration Certification, Medical Physician and Surgeon. He holds 
licenses in PA, NY, VA, WA and NJ. 
 
As Director and Inventory /Operations Manager, Dr. Cordelia Uddah is a M.D. Medical physician and 
surgeon, she is part of the American Board of Opthalmology, and has her B.Sc. in Pharmacy. Cordelia 
has experience as a Medical Director and Pharmacy Manager. She is Member of Active Staff and 
Clinical Instructor. 
has practical experience validating patient and/or caregiver information, as well as facility 
management experience with sales, using a point of sale system,  electronic tracking system, product 
knowledge, opening/closing responsibilities, handling monies, inventory, dispensary and The addition 
of this expertise to the team will ensure a quantitative approach to the process development.  
 
Community Involvement 
As a company comprised of diverse and accomplished individuals, a focus on community is essential 
to our business’ mission and viability. A Minority/Woman-Owned Company (MWBE), Happy Wellness, 
LLC enjoys the support of its neighbors and local regulators. Happy Wellness, LLC is proud to give back 
to the community by way of job creation, tax contributions and civic involvement.  
 
Happy Wellness LLC is becoming certified as a diverse business by the Pennsylvania Department of 
Human Services. The company will contract with either the National Minority Supplier Development 
Council (NMSDC) or the Women’s Business Enterprise National Council (WBENC).  
 
Economic Impact 
Happy Wellness, LLC supports the reform of cannabis laws and acts with transparency, integrity and 
compliance of all local and state regulations. Happy Wellness, LLC is proud to be a champion for 
alternative medicine, while at the same time understanding the need for efficient administration and 
a transparent bottom line. 
 
According to ArcView Group, a  
 research firm that studies the cannabis industry, estimated sales from Pennsylvania’s newly created 
medical marijuana market will gross nearly $125 million annually and grow at a rate of about 180 
percent in the program’s first few years. On a national level, demand for legal marijuana is expected 
to remain strong in 2017. By 2020, ArcView estimates that legal market sales will surpass $21.8 billion 
nationally.  
 
Happy Wellness, LLC intends to set an example of how a business in the medical marijuana industry 
should be operated. Happy Wellness, LLC advocate for the positive medicinal qualities of cannabis 
and seeks to communicate and educate those who may be unfamiliar with its proven medicinal 
benefits.  
The enterprise supports not only the positive community values of the Happy Wellness team, it will 
also add much needed economic value to the local economy. Located in a flood zone, Upper 
Moreland is a relatively old community in comparison to its surrounding municipalities. As such, the 
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Township's storm water infrastructure is undersized, and deteriorating in many places. In late August 
2011, Flooding devastated the low-lying regions of the state and resulted in massive destruction. Six 
years later, the area continues to suffer from economic fallout as many local homes and businesses 
have yet to reappear. In this regard, Happy Wellness, LLC will generate tangible value within 
Montgomery County and beyond. Happy Wellness, LLC intends to employ six-eight residents to 
operate the dispensary, and the company will take pride in using local resources to renovate and 
operate. By sourcing local building materials, utilities, labor, equipment, and products, the company 
will generate a much needed economic boost to local businesses. 
Further, tax revenue generated by the company, will be exaggerated because of the extent to which 
the flood previously impacted the area. The increased value of the land associated from the 
renovated building will deliver more property taxes. Paychecks and payroll taxes will inject much 
needed capital into economy, supplanting much of the revenue lost from the natural flooding 
disaster. Dollar for dollar, the revenue generated by this enterprise will carry greater value towards 
rebuilding the community. 

At a state level, Act 16 imposes 5 percent state tax on gross receipts received from the sale of medical 
marijuana product by a grower/processor to a dispensary, to be paid by the grower/processor. (The 
sale of medical marijuana to a patient is not subject to additional sales tax.) By way of comparison, 
Colorado only charges a 2.9 percent state tax on medical marijuana and, according to the Colorado 
Department of Revenue, in 2016 the State collected more than $12 million in medical marijuana sales 
tax, in addition to over $10 million in medical marijuana license and application fees. In Colorado, the 
first $40 million collected annually from the retail marijuana excise tax is earmarked for school 
projects.  

The company will deliver the best therapeutic services to their patients while ensuring that job 
creation and economic benefits contribute to a thriving economy for all Pennsylvanians. By 
relying on local services to run the operation, Happy Wellness, LLC will be a strong community based 
business. Happy Wellness, LLC intends to hire employ ten members from the community. Sales 
generated from patients will benefit the local economy by way of taxes and wage revenue. Happy 
Wellness, LLC is confident that they will serve residents while providing essential taxes needed for the 
township. By comparison, through October of 2016, Colorado has collected more than $150 million in 
taxes from legal marijuana sales, including nearly $50 million from a specific excise tax that directs 
funds to school construction projects. The first $40 million collected annually from the excise tax is 
earmarked for the school projects. Pennsylvania and Moreland Township residents should benefit 
greatly from an impact already seen in other medical marijuana states. 

REASONS FOR SUCCESS 
Happy Wellness, LLC feels confident is its ability to maintain a viable operation. To this end, Happy 
Wellness, LLC has built a dynamic administrative and operational team who are passionate to share 
information about medical marijuana. The company will succeed owing to Happy Wellness, LLC’s 
ability to maintain a financially viable and sustainable business is rooted consistent operational 
processes and an understanding of the local environment.  
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SECTION 20 – CURRENT OFFICERS 
PROVIDE THE POSITION, TITLE IN THE APPLICANT’S BUSINESS, AND ADDRESS INFORMATION FOR ALL CURRENT OFFICERS, 
DIRECTORS, PARTNERS OR TRUSTEES. 

Name and Residential Address 
First Name: Ebony Middle Name: Monique Last Name: Barrier Suffix: R.N. 
Occupation: Owner of Health Care Agency Title in the applicant’s business: 

President/Chief Executive Operator (52%) 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  

Name and Residential Address 
First Name: Lawrence Middle Name: N/A Last Name: Robinson Suffix: M.D., 

M.P.H 
Occupation: Medical Director Title in the applicant’s business: Vice-

President/Clinical Director (16%) 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax: N/A Email  

Name and Residential Address 
First Name: Sanus Middle Name: Jean Last Name: Corrieuls Suffix: M.D., 

M.D.H. 
Occupation: CEO of Wellness Center; Cardiologist Title in the applicant’s business: Secretary/ 

Director of Health & Wellness (16%) 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone  Fax: N/A Email  

Name and Residential Address 
First Name: Cordelia Middle Name: Nkolika Last Name: Uddah Suffix: M.D., 

PRh 
Occupation: Opthamologist/Pharmacist Title in the applicant’s business: Director/  

Inventory and Operations Management (16%) 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax: N/A Email:   

Name and Residential Address 
First Name: Kamal Middle Name: Singleton Last Name: Mcallister Suffix:  
Occupation: NYPD Police Officer/ Counter Terrorism 
Officer; US Army Ret., Social Therapist 

Title in the applicant’s business: 
Treasurer/Security Manager (16%) 

Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
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Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax: N/A Email  

Name and Residential Address 
First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   

Name and Residential Address 
First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   

 
IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OFFICERS IN A SEPARATE DOCUMENT 

TITLED “CURRENT OFFICERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND 

INCLUDE IT WITH THE ATTACHMENTS. 
 

SECTION 21 – OWNERSHIP 
IN THIS SECTION, LIST ALL PERSONS WITH A CONTROLLING INTEREST IN THE BUSINESS, DEFINED AS FOLLOWS: 

(1)  FOR A PUBLICLY TRADED COMPANY, VOTING RIGHTS THAT ENTITLE A PERSON TO ELECT OR APPOINT ONE OR MORE 
OF THE MEMBERS OF THE BOARD OF DIRECTORS OR OTHER GOVERNING BOARD, OR THE OWNERSHIP OR BENEFICIAL 
HOLDING OF 5% OR MORE OF THE SECURITIES OF THE PUBLICLY TRADED COMPANY. 
(2)  FOR A PRIVATELY HELD ENTITY, THE OWNERSHIP OF ANY SECURITY IN THE ENTITY. 
 

COMPLETE THE APPROPRIATE SECTION(S) BELOW: 
 

A. FOR C-CORPORATIONS, S-CORPORATIONS, LLCS AND LLLCS 
Name and Residential Address 

First Name: Ebony Middle Name: Monique Last Name: Barrier Suffix: R.N. 
Occupation: Registered Nurse; Owner of Health Care 
Agency 

Title in the applicant’s business: 
President/Chief Executive Operator (52%) 

Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  
Stock type 
or class: 
 

  

Number of 
shares held: 
 

  

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 

  

Terms, conditions, rights 
and privileges: 
 

  
Name and Residential Address 
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First Name: Lawrence Middle Name: N/A Last Name: Robinson Suffix: MD, 
MDH 

Occupation: Medical Director Title in the applicant’s business: Vice-
President/Clinical Director (16%) 

Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  
Stock type 
or class: 
 

  

Number of 
shares held: 
 

  

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 

  

Terms, conditions, rights 
and privileges: 
 

  
Name and Residential Address 

First Name: Sanul Middle Name: Jean Last Name: Corrieuls Suffix: MD, 
MDH 

Occupation: CEO of Wellness Center; Cardiologist Title in the applicant’s business: Secretary/ 
Director of Health & Wellness (16%) 

Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax: N/A Email:  
Stock type 
or class: 
 

  

Number of 
shares held: 
 

  

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 

  

Terms, conditions, rights 
and privileges: 
 

  
Name and Residential Address 

First Name: Cordelia Middle Name: Nkolika Last Name: Uddah Suffix: MD, Rph 
Occupation: Opthamologist/Pharmacist Title in the applicant’s business: Director/  

Inventory and Operations Management (16%) 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax: N/A Email:   
Stock type 
or class: 
 

  

Number of 
shares held: 
 

  

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 

  

Terms, conditions, rights 
and privileges: 
 

  
Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
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Stock type 
or class: 
 

  

Number of 
shares held: 
 

  

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 

  

Terms, conditions, rights 
and privileges: 
 

  
Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
Stock type 
or class: 
 

  

Number of 
shares held: 
 

  

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 

  

Terms, conditions, rights 
and privileges: 
 

  
Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
Stock type 
or class: 
 

  

Number of 
shares held: 
 

  

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 

  

Terms, conditions, rights 
and privileges: 
 

  
Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
Stock type 
or class: 
 

  

Number of 
shares held: 
 

  

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 

  

Terms, conditions, rights 
and privileges: 
 

  
Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
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Stock type 
or class: 

  

Number of 
shares held: 

  

Date 
Acquired: 

MM/DD/YYYY 

Percentage of 
outstanding voting stock: 

  

Terms, conditions, rights 
and privileges: 

  
Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
Stock type 
or class: 

  

Number of 
shares held: 

  

Date 
Acquired: 

MM/DD/YYYY 

Percentage of 
outstanding voting stock: 

  

Terms, conditions, rights 
and privileges: 

  

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OWNERS OF THE CORPORATION IN A 

SEPARATE DOCUMENT TITLED “OWNERS OF THE CORPORATION (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE 

NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

B. FOR PARTNERSHIPS AND LLPS

Name and Residential Address 
First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
Partner Type: 
☐ General/Full Partner
☐ Limited Partner
☐ Dormant/Silent
Partner
☐ Other:  

Percentage 
of 
ownership: 

  

Partnership 
participation from: 

MM/DD/YYYY 

Description of participation in 
operation of the applicant: 

  

Name and Residential Address 
First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
Partner Type: 
☐ General/Full Partner

Percentage 
of 
ownership: 

Partnership 
participation from: 

Description of participation in 
operation of the applicant: 
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☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other:   

 
  

MM/DD/YYYY   

Name and Residential Address 
First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other:   

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

  

Name and Residential Address 
First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other:   

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

  

Name and Residential Address 
First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other:   

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

  

Name and Residential Address 
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First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other:   

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

  

Name and Residential Address 
First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other:   

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

  

Name and Residential Address 
First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other:   

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

  

Name and Residential Address 
First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
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Phone:   Fax:   Email:   
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other:   

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

  

Name and Residential Address 
First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other:   

Percentage 
of 
ownership: 
 

  

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 

  

 
IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PARTNERS IN A SEPARATE DOCUMENT 

TITLED “INTEREST OF OTHER PARTNERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
 

C. OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY 
LIST ANY OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY, THAT ARE OTHERWISE NOT 

DISCLOSED IN SECTIONS A OR B. 

Name and Residential Address 
First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
Nature, type, terms and conditions of the interest in the applicant: 
 

   
Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
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Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
Nature, type, terms and conditions of the interest in the applicant: 
 

   
Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
Nature, type, terms and conditions of the interest in the applicant: 
 

   
Name and Residential Address 

First Name:   Middle Name:   Last Name:   Suffix:  
Occupation:   Title in the applicant’s business:   
Also known as:   Date of birth: MM/DD/YYYY 
Address Line 1:   Address Line 2:   
Address Line 3:   City:   State:  Zip Code:  
Phone:   Fax:   Email:   
Nature, type, terms and conditions of the interest in the applicant: 
 

   
 
IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 
 

SECTION 22 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 
OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF THE PERMIT: 
 
Day Estimated Expense Description 
1  $90,000.00   Interior construction 
  $62,000.00   Security install and equipment 
  $2,000.00   Lease payment 
  $2,600.00   Insurance 
  $27,000.00   Monthly operating expenses 
  $11,000.00   Signage 
22  $4,200.00   Staff training costs 
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  $9,000.00   Admin furnishings 
  $6,300.00   Point of sale equipment 
  $3,000.00   Marketing materials 
31  $2,000.00   Lease payment 
  $2,600.00   Insurance 
  $27,000.00   Monthly operating expenses 
45  $120,000.00   Initial inventory sourcing 
61  $2,000.00   Lease payment 
  $2,600.00   Insurance 
  $29,000.00   Monthly operating expenses 
  $402,300.00   Total ( Min of $450,000 by Four Principles available) 
 

Part F – Community Impact 
(Scoring Method: 100 Points) 
 

SECTION 23 – COMMUNITY IMPACT 
PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED WHEN EVALUATING THIS 
SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 
OPERATIONS ARE PROPOSED TO BE LOCATED: 
 
Community Impact 
Expanding a team commitment to public health and disease prevention through alternative medicine, 
Happy Wellness, LLC team’ history includes experience in patient care, operational procedures, and a 
commitment to community, thus creating a strong foundation from which to launch this successful 
enterprise. Happy Wellness, LLC will provide a safe, natural therapeutic alternative for patients who 
prefer a natural approach to medicine. As long-standing residents of Pennsylvania, the Happy Wellness 
team understands the need for positive community support to establish repeat customers base and to 
lead the way to a new understanding of medicine. The company will employ community outreach 
services to support local citizens. A strong commitment to community will enable our team to deliver 
the best services to our patients and ensure job creation that contributes to a thriving economy. To 
achieve these goals, Happy Wellness, LLC will promote progressive civic involvement, generate a 
positive economic footprint, and encourage accurate dialogue and education about medical marijuana 
products.  
 
Community Involvement 
As Minority/Woman-Owned Company (MWBE), Happy Wellness, LLC enjoys the support of its 
neighbors and local officials. The development of Happy Wellness, LLC has been a long-standing dream 
of the Chief Executive Operator and Administrator, Ebony Barrier, a Lansdale resident with a bachelor’s 
degree in nursing, and schooling in healthcare management and mechanical engineering. Ebony and 
the Happy Wellness team have exceptional experience in the medical field. The company will project a 
total mind and body wellness approach with support from a chiropractor, medical director, pharmacist, 
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cardiologist, registered nurse, therapist, social worker and community outreach advocate. With this 
team we will make organic medicine a new outlet for serious debilitating diseases and ailments that 
have caused millions of people everywhere pain and discomfort. 

Community Support 
It is the policy of Happy Wellness, LLC to respect and foster equal opportunity within its business and 
within its community. Happy Wellness, LLC has set a goal for the company to become certified as either 
a National Minority Supplier Development Council (NMSDC) or as a Women’s Business Enterprise 
National Council (WBENC) as provided for by the Pennsylvania Department of Human Services. 

Diversity certification displays our commitment to doing business beyond consumerism and showcases 
Happy Wellness, LLC’s commitment to the economic growth of the community. Happy Wellness, LLC 
will contribute to the economic sustainability of its community. According to a report published by 
NMSDC, the nearly 12,000 diverse businesses certified by NMSDC as of 2014 had a total economic 
impact of more than $400 billion in output. These minority-owned small businesses drove the creation 
of and/or preservation of more than 2.2 million jobs. These same minority suppliers also generated 
close to $49 billion in tax revenue for the benefit of local, state, and federal governments. 

Positive Economic Impact 
Happy Wellness, LLC supports the reform of cannabis laws and acts with transparency, integrity and 
compliance of all local and state regulations. Happy Wellness, LLC is proud to be a champion for 
alternative medicine, while at the same time understanding the need for efficient administration and a 
transparent bottom line. The enterprise supports not only the positive community values of the Happy 
Wellness team, it will also add much needed economic value to the local economy. Located in a flood 
zone, Upper Moreland is a relatively old community in comparison to its surrounding municipalities. As 
such, the Township's storm water infrastructure is undersized and deteriorating in many places. In late 
August 2011, flooding devastated the low-lying regions of the state and resulted in massive 
destruction. Six years later, the area continues to suffer from economic fallout as many local homes 
and businesses have yet to reappear. In this regard, Happy Wellness, LLC will generate tangible value in 
the form of job creation and tax support within the region. Happy Wellness, LLC intends to employ six-
eight residents to operate the dispensary, and the company will take pride in using local resources to 
renovate and operate. By sourcing supplies, utilities, labor, equipment, and products locally, the 
company will generate a much needed economic boost to local businesses. 

Further, tax revenue generated by the company, will be exaggerated because of the extent to which 
the flood previously impacted the area. The increased value of the land associated from the renovated 
building will deliver more property taxes. Paychecks and payroll taxes will inject much needed capital 
into economy, supplanting much of the revenue lost from the natural flooding disaster.  Dollar for 
dollar, the revenue generated by this enterprise will carry greater value towards rebuilding the 
community. 

At a state level, Act 16 imposes 5 percent state tax on gross receipts received from the sale of medical 
marijuana product by a grower/processor to a dispensary, to be paid by the grower/processor. (The 
sale of medical marijuana to a patient is not subject to additional sales tax.) By way of comparison, 
Colorado only charges a 2.9 percent state tax on medical marijuana and at that rate, according to the 
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Colorado Department of Revenue, in 2016 the state collected more than $12 million in medical 
marijuana sales tax, in addition to over $10 million in medical marijuana license and application fees. In 
Colorado, the first $40 million collected annually from the marijuana excise tax is earmarked for school 
projects.  

Happy Wellness Donation program 
Happy Wellness, LLC is waiting for approval of the “round up to the nearest dollar” program. This 
program is going to be dedicated to specific companies that will be chosen and rotated throughout the 
program. Donations will be made by patients during their purchase of their medical marijuana 
products. For example if a patients total comes up to $35.50 we will ask them if they would like to 
round up to the nearest dollar to donate to one of the companies we have listed. We will keep an 
updated list and information for each charity receiving the donations in an easily seen area. The 
program will start off with five random charities all related to diversity. When the donation total gets 
up to $500 for a charity they will be rotated out and another one will be added. Happy Wellness, LLC’s 
goal is to reach $500 in donations to different charities within three to six months. The following 
organizations have been randomly selected to start the donation program: 

VMC 
VMC’s mission is to provide services, programs, opportunities, and advancement to US Military 
Veterans and their families. Since 1980, the Veterans Multi-Service Center (VMC) has existed solely to 
serve those who served. Originally founded to meet the needs of Vietnam Veterans, our programs and 
assistance have grown and diversified to encompass the needs of Veterans of all wars and conflicts. 
Today, VMC is committed to advancing the cause of Veterans, advocating on all levels, giving voice to 
their concerns, bringing equity and quality to their earned benefits, and a just resolve to their needs. 
VMC’s vision is to recognize, address and advocate for the evolving needs of Veterans, forward through 
time and generation, with an unselfish commitment to service through individualized assistance and 
support in a dignified and holistic approach. We provide comprehensive services to more than 3,500 
Veterans and families - including job training, housing services, benefits assistance, a Women Veterans 
Center, and many other impactful programs throughout Greater Philadelphia, Central Pennsylvania, 
Southern New Jersey and Delaware. 

California Pacific Medical Center 
CPMC is grateful for philanthropic support of research at California Pacific Medical Center (CPMC) that 
helps our scientists and clinicians accelerate their discoveries for healthier patients and communities. 
Private support also helps leverage funding from federal agencies including the National Institutes of 
Health (NIH)—giving our researchers the tools they need to publish their findings, develop novel 
protocols, and pioneer new tests and treatments. All of this support fosters improved patient care, and 
enables CPMC to recruit and retain clinician-scientists of the highest caliber. 

Fox Chase Cancer Center 
Your support is the reason why Fox Chase remains one of the top cancer research and treatment 
centers in the country. Whether through a cash donation or planned gift, attendance at one of our 
fundraising events or membership in one of our giving societies, you are making an impact on the lives 
of those around you. You are helping our patients receive the best in compassionate care, and you are 
paving the way for a new treatment that may one day save your life...or the life of someone you love. 
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Diverse Contracts 
Happy Wellness, LLC is exploring professional contract with several diverse businesses in the area. The 
company has contracted one such company, AdAbility, to assit with advertising and marketing. 
Working with a broad spectrum of clients, builds long-term client relationships, tailoring its services to 
meet clients' needs as their businesses change and grow. AdAbility Marketing Communications has 
been a certified Women's Business Enterprise (WBE) since 1995. 

Community Dialogue and Education 
Finally, Happy Wellness, LLC supports the legal reform of medical marijuana and acts with integrity in 
educating others about the plants’ benefits. The company strongly believes in the therapeutic 
qualities of cannabis and seeks to teach others who are unfamiliar with the plant’s positive effects. By 
educating clients to incorporate an organic remedy into their treatment plan, instead of relying on 
prescriptive medications that often have dangerous side effects and addictive traits, Happy Wellness, 
LLC hopes to change the stigma associated with the plant. Medicinal marijuana products are non-
addictive and help break the cycle of “pharma-abuse” dependence. To this end, Happy Wellness, LLC 
has built a dynamic administrative and operational team who are passionate to share information 
about medical marijuana. We are confident in its ability to maintain a successful company that will 
encourage community integration, promote economic viability, and encourage positive dialogue about 
the therapeutic benefits of medical marijuana. 
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Attachment B: Organizational Documents 
 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: Happy Wellness, LLC 
Trade names and DBA (doing business as) names: Happy Wellness, LLC 
 
Principal Business Address: 608 Easton Road, Suite C 
City: Willow Grove State: PA Zip Code: 19090 
Phone: 267.591.8062 Fax: N/A Email: 

happywellnessinc@gmail.com 
 
 

  

Instructions:   
 Attach certified copies of the applicant’s certificate of incorporation, partnership agreement, 

charter or other such documentation. If the applicant is not organized in Pennsylvania, attach 
certified copies of documentation that show that the applicant is authorized to do business in 
Pennsylvania 

 Complete this cover sheet. Scan this sheet and the organizational documents and save it as a 
PDF file called “Attachment B,” using the appropriate file name format 
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Attachment D: Site and Facility Plan 
 

  

 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
Happy Wellness, LLC 
Trade names and DBA (doing business as) names: 
Happy Wellness, LLC 
Principal Business Address: 608 Easton Road, Suite C 
City: Willow Grove State: PA Zip Code: 19090 
Phone: 267.591.8062 Fax: N/A Email: 

happywellnessinc@gmail.com 
 
  

Instructions: 
 Applicants must show that they can expeditiously use a site and facility to meet the activities 

described in the permit by attaching one of the following: 
o If the facility is in existence at the time the initial permit application is submitted, submit 

plans and specifications drawn to scale for the interior of the facility 
o If the facility is in existence at the time the initial permit application is submitted, and the 

applicant plans to make alterations to the facility, submit renovation plans and 
specifications for the interior and exterior of the facility 

o If the facility does not exist at the time the initial permit application is submitted, submit a 
plot plan that shows the proposed location of the facility and an architect’s drawing of the 
facility, including a detailed drawing, to scale, of the interior of the facility 

 The applicant also must submit evidence that the applicant is in compliance or will be in 
compliance with the municipality’s zoning requirements 

 Complete this cover sheet. Scan this sheet and the appropriate documents and save it as a PDF 
file called “Attachment D,” using the appropriate file name format 
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Attachment E: Personal Identification 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
Happy Wellness, LLC 
Trade names and DBA (doing business as) names: 
Happy Wellness, LLC 
Principal Business Address: 608 Easton Road, Suite C 
City: Willow Grove State:  PA Zip Code: 19090 
Phone: 267.591.8062 Fax: N/A Email: 

happywellnessinc@gmail.com 

Instructions: 
 For each principal, financial backer, operator and employee, attach the following:

1. A curriculum vitae or resume, maximum of two pages
2. A verification of identity satisfactory to the Department. The following are acceptable

forms of verification of identity:
o A valid Pennsylvania Photo Driver’s License
o A valid Pennsylvania Photo Identification Card
o A valid Pennsylvania Photo Exempt Driver's License
o A valid Pennsylvania Photo Exempt Identification Card
o A valid U.S. Armed Forces Common Access Card
o A valid U.S. passport

 Complete this cover sheet. Scan this sheet and the curricula vitae and identification
documents and save as a PDF file called “Attachment E,” using the appropriate file name
format







 
 1/10-11/10 Registered Nurse (Unit Manager) 
Elkins Crest Rehabilitation 
265 Township Line Road Elkins Park, PA 19027 
Provide Full time Management care of Elderly clients on a 60 bed unit  
Manager: Lynn Moye 
215- 379-2700 
 
 
    01/08-03/09, Registered Nurse 
Buffalo General Hospital  
100 High Street 
Buffalo, NY14203  
Provide Full time Nursing care to patients on CVICU/SICU under direction of Physician/ Nurse 
Practitioner 
Manager: Peggy Schlotterbeck 
716-859-2899  
 
    06/07-01/08 Licensed Practical Nurse, Registered Nurse 
St. Joseph Hospital  
2605 Harlem Road 
Cheektowaga, NY 14225 
Provide: Full time/ per diem Nursing care to patients on Medical Surgical unit under direction of 
Registered Nurse/ Physician 
Manager: Lisa Scherer 
716-891-2652 
 
    12/04-12/07– CNA, LPN 
Elderwood Healthcare 
225 Bennett RD 
Buffalo, NY 14225 
716-681-9480 
Provide Per diem health care to elderly patients under direction of LPN/RN 
Manager: Scott Kurdosoffer 
Reason to leave: To gain hospital experience  
 
Qualifications 
I am currently owner and administrator of a CHAP Accredited Medicaid and Medicare home health care 
agency 
Currently providing outreach and community education to seniors on how to live well live long. 
I have worked as a unit manager on a 60 bed Long term care unit 
I have worked as a Nursing Supervisor of a 60 bed long term care unit 
I have worked as a Registered Nurse on an intense 18 bed Surgical Intensive care unit 
/Cardiovascular Intensive care unit/Medical Surgical unit for over three years. 
I have completed my BSN majoring in Nursing in December of 2008. 
I have been commended for my interpersonal skills and willingness to be a “team player”. 
 
 
 
 































The FNP program at Thomas Jefferson University has prepared me through the clinical rotations 

with experienced NPs and MDs at different clinics in General practice, Pediatrics, Adult/Geriatrics 

and Women’s Health OB/GYN in assessing, planning, and formulating relevant medical diagnosis 

and treatment of different ailments, as well as health education. 

Currently I’m working independently in retail clinics for 5 years treating acute ailments and 

providing health education to patients tailored to their specific needs in health promotion and 

disease prevention. Also, I have worked as an NP in a nursing home for 2 years managing resident’s 

chronic and acute illnesses integrating care with the interdisciplinary team members.  

 

 

2008 - Present  

Minute Clinic; Philadelphia Clinic 

920 2nd Ave.  Suite 400  

Minneapolis. MN 55402 

 

 Family Nurse Practitioner 

The retail clinic presents with various acute illness management and disease prevention through 

immunizations and health education where an average case load ranges between 25 to 30 patients a 

day. The retail clinic setting has given me the fulfillment of promptly  taking care of patients with 

different  acute illness  on a walk- in bases without appointments who would otherwise sit hours in 

the ER or suffer few days before getting to their health care providers on appointment.  

Working at Minute Clinic independently has also exposed me to insurance reimbursement issues 

and managing patients timely without compromising the care they receive. 

Also precepts Nurse Practitioner students from different Universities teaching and developing their 

clinical skills in primary Care so they can be excellent providers. 

 

Works per deim for ingenioshealth a home health care company based in Florida since March of 

2013, visiting clients in their homes, evaluating and assessing their different ailments. Providing 

health education as appropriate as well as referring to appropriate services as needed.  

 

 





















September 2001 to December 2001

Shiatsu
International School of Shiatsu
September 2000 to May 2001

Shiatsu
Pennsylvania School of Muscle Therapy
June 2000 to September 2000

Interior Design
Florida International University
January 1990 to December 1990

Art and Design
Philadelphia University
January 1988 to May 1990

The Art of Sequencing
Anne Obrien -  Scottsdale, AZ
May 2003

Art of Vinyasa
Sean Corn Workshop -  Phoenix, AZ
March 2003

Certification in Jivamukti Intensive/Rodney Yee Intensive/Sarah Powers Intensive
Omega Institute Yoga Conference -  New York, NY
September 2000

SKILLS

Strong interpersonal skills (10+ years), Detail oriented, Diversified, Resourceful, Independent (10+ years),
Organized and focused (10+ years), Decisive, Receptive

CERTIFICATIONS/LICENSES

RYT
February 2003 to January 2017

Shiatsu Practioner & Integrated Bodyworker
May 2001 to Present

Reflexology
November 2000 to Present

ADDITIONAL INFORMATION

I have worked intimately and with large groups. This experience has given me confidence and comfort in most
settings. I can offer integrity and a positive approach to even new and unfamiliar opportunities. I am enthusiastic
about the future and a willingness to continue to learn and grow. I can provide more "work" experience if
necessary.



Carla Cichetti
Elkins Park, PA

Throughout my life I've been focused on health and wellness. My personal and professional experience has
allowed me to gain proficiency in nutrition, physical health, holistic healing and wellness. I have worked both
intimately and for groups up to and over 40 people. My goal is met by eliminating any conflict of interest. I
practice what I preach and teach. I am enrolled at Montgomery County Community College in the field of human
sevices. I am currently a patient advocate and daily plan manager. I have excellent communication skills and
am people oriented. I feel I could be an asset in any field where patience and understanding are a priority.
Authorized to work in the US for any employer

WORK EXPERIENCE

DCW
Epic Health Systems -  Bala-Cynwyd, PA - February 2017 to Present

Daily care plan and house manager of geriatric patient.

Massage Therapist/Yoga Instructor
Self Employed - January 2002 to Present

I have a small wellness center in my home where I hold classes & see clients.

Yoga Instructor
LA Fitness - November 2004 to June 2013

Yoga Instructor
Fairmont Hotels & Resorts -  Scottsdale, AZ - August 2004 to October 2006

Yoga Instructor
Aquatic Fitness Center -  Jenkintown, PA - May 2001 to October 2002

Massage Therapist
Rometta Spa & Salon -  Elkins Park, PA - March 1998 to October 2002

Massage Therapist
Abington Chiropractic -  Jenkintown, PA - April 1997 to October 1999

EDUCATION

Liberal Arts in Human Sevices
Montgomery County Community College -  Blue Bell, PA
January 2017 to December 2017

Certification in Yoga
Yoga on Main -  Manayunk, PA
September 2002 to December 2002

Certification in Thai-Yoga Bodywork
Vedic Conservatory -  Manayunk, PA

DOHDOHDOHDOHDOHDOHDOH





  KAMAL MCALLISTER 
  

Cell :  
Email :  

 

To obtain employment                                      

experiences. 

 

with growth potential and use the diversified abilities acquired from past and present 

AREAS OF EXPERT5ISE 

 Data Entry 

 Tactical  

 Security 

 Government Secret Security Clearance   
 Proven ability to communicate effectively in diverse environment 
 Successful in learning and comprehending new systems and methods 
 Terrorism training  

 

EXPERIENCE 
 

 

 

2007- Present 

NYPD 

New York City 

Police Officer/ Counter Terrorism Officer 
Duties, Accomplishments and Related Skills: 
Report timely to locations of criminal incidents. Conduct checking, collect proofs, arrest suspects based on specific legislation. 
Patrolling (on foot/car/bikes) to ensure no criminal activities are going on in localities. 
Assist public in response to requests regarding domestic violence, child abuse, theft, robbery and other criminal activities. Crime 
prevention Tips for local businesses and community outreach for the youth (sports, leadership skills, and problem solving skills) 
As an CTO I have training and certifications in the following Biological Incident Awareness, Advanced Explosive Trace Detection, 
Rad Nuclear Awareness, Behavioral Observation and Suspicious Activity Recognition, Preventing and Responding to Suicide 
Bombing Attacks, VBIED Checkpoint Operations, Advance Law Enforcement Rapid Response Training, Homemade Explosives 
Awareness, and Post Engagement Strategies for Active Shooter Incidents 

2002 - 2005      

Multichannel Transmission Operator    

United States Army 

Kitzingen, Germany and Tikrit, Iraq 

Installed, operated and maintained multiple radio and cable transmissions for U.S. Army network switching system 

Performed troubleshooting on circuits using digital multiplexers, patch panels, looping cables and internal diagnostic tests 

Worked extensively with Mobile Subscriber Equipment (MSE)  

Worked with switchboard equipment, patched calls, routed signal flow, and installed Communications Security (COMSEC) Keys  

 

2001 - 2002      

 

Social Therapist   

DOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOH
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Children’s Village  

Dobbs Ferry, NY 

Supervised staff members 

Completed monthly performance reports for staff members.                                                               

Counseled hard to place children ages 11- 18 

Taught independent living skills to children 

 

 

 

EDUCATION 

  

Westchester 
Community college 
2006-2007 

 

Mobile Subscriber Equipment Network System Operator, Advanced Individual Training, Ft. Gordon, GA Completed 2002 

Certificate, GTE Mobile Subscribe Course, Ft. Gordon, GA  

Completed 2002           

Diploma, Early Childhood Development, Lincoln High School, Yonkers, NY  

Graduated 1996 

 

 







DAVE HASHIGUCHI     
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• Directed team to reduce incidence (27%) of cancelled promotional speaker programs  and costs associated with 
cancellations (from $2000 to $858 per  program).  Reduced total program expense to  $1.05 MM annual cost 
savings, and selected as one of top 10% of Sigma projects 

• Improved quality / timeliness of response by 80%  to unplanned market events with potential to negatively impact 
company valuation.  Facilitated process to diagnose obstacles and identify improvements.  Drove global 
implementation 

 
Director, Business Practices & Compliance (2005 – 2006) 
Promoted to manage staff of compliance / IT analysts that provided oversight reporting on Sales, Marketing, and Managed 
Care activities across all US operations.  Conducted assessment of international business practices to detect compliance 
issues involving US based customers / providers and instituted interventions on global level.       
• Led project team to incorporate Fleet Safety metric onto compliance reports and developed tools that reduced 

company’s overall crash rate by 16% over two year period and generated cost savings of $1.5MM.   
 
Associate Director, Business Practices & Compliance (2003 – 2004) 
Established industry-leading compliance oversight reports for 1000+ Managers, Business Directors, and VPs across all 
domestic Sales and Marketing Groups within four Divisions.  Provided ongoing analysis and monitoring for 
performance trends/patterns of 12 metrics in Medical Education, Sampling, and other sales activities. 
• Developed and directed ongoing management training for compliance oversight system, including initial training of 

60+ compliance point Managers.    
 
Associate Director, Management Development (2002) 
Gained additional responsibilities:  Point person for Business Manager training class, ZETIA product launch for Merck Schering 
Plough JV, and Market Event Management course.  
• Designed and piloted course to effectively plan for, implement, and monitor market events (Merck product launch and / or 

competitor product launch). Trained 15 facilitators for national rollout in advance of ZETIA launch.  Contributed to success 
of MSP JV by delivering workshop over 30 times in 2002 (named one of the best Global launches by Business Insights).   

 
Senior Manager, Management Development (2000 – 2001) 
Led assessment of vendor offerings, public domain elements, and internal resources that informed program redesign 
• Expedited development and integration of new Managers through new Mentoring program for field sales with over 300 

trained as Peer Leaders or protégés.  Resulted in 40% decrease of fallout for newly hired / promoted Managers  
• Recognized for creation and implementation of competency-based 360 degree assessment tool for over 600 Managers.   
 
Ophthalmic Business Manager (1997 – 1999) 
Led medical sales team of nine specialty reps in 10 Western states to #1 in country during 1997; Led nation with 
launch product market share growth and sales during 1999.  
 
ALCON LABORATORIES, INC., Fort Worth, TX | San Jose, CA 1986 – 1996 
District Sales Manager (1994 – 1996)  Led team of 11 Representatives to achieve #2 ranked District in the country 
Sales Training Manager (1991 – 1993)  Developed launch coursework for three products  
Sales Representative (1986 – 1987) / Territory Manager (1988 – 1990) 1989 Paris Trip winner for #1 in the country 
sales performance on flagship brand.

EDUCATION  
Bachelor of Science, Business Administration – San Jose State University, San Jose, CA 

 
HONORS 

NNI Lives the Values Award, Two time VP Distinguished Service Award Winner, Two time Division Award Winner, 
President’s Club 

http://www.linkedin.com/in/dhashiguchi 
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Attachment F: Affidavit of Business History 
 

Instructions:  
  

 Each principal or operator of the applicant must complete the Affidavit of Business History 
 Execute the affidavit and save as a PDF file called “Attachment F,” using the appropriate file 

name format. A cover sheet is not needed 
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Affidavit of Business History 
 

State of ______________________                     ) 
          ) ss: 
County of ______________________     ) 

 

The undersigned, _______________________________________, hereby certifies the following: 
 

During the 10 years preceding the filing date of the initial permit application, the following principal(s), 

operator(s), financial backer(s) and employee(s),  have held a position of management or ownership of a 

controlling interest in any other business in this Commonwealth or any other jurisdiction involving the 

manufacturing or distribution of medical marijuana or a controlled substance: 

Name of individual Role (principal, 
operator, financial 
backer or 
employee) 

Business name and 
address 

Position of 
management or 
ownership of a 
controlling interest 
 

Dates 

     

     

     

     

     

     

 
I hereby certify that I am authorized to execute this affidavit on behalf of the applicant and that the 
information contained herein is true and correct and that there is no misrepresentation, falsification or 
omissions in this affidavit. I am further aware that any false or misleading statement or omitted information 
is punishable under the applicable provisions of 18 Pa. C.S. Ch. 49 (relating to falsification and 
intimidation). 

      ___________________________ __________ 
      Signature of Affiant and Title  Date 
 
 
 
Sworn to and subscribed before me this _______ day of __________, 20____. 
 
 
__________________________ 
Notary Public 
 
MY COMMISSION EXPIRES: 
 
 
A photocopy, facsimile or other electronic version of this document shall be accepted as an original 
signature. 
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Attachment G: Affidavit of Criminal Offense 
 

Instructions:  
 Each principal or operator of the applicant must complete the Affidavit of Criminal Offense 
 Execute the affidavit as instructed and save as a PDF file called “Attachment G,” using the 

appropriate file name format. A cover sheet is not needed 
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Attachment J: Sample Medical Marijuana Product Label 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
Happy Wellness, LLC 
Trade names and DBA (doing business as) names: 
Happy Wellness, LLC 
Principal Business Address: 608 Easton Road, Suite C 
City: Willow Grove State: PA Zip Code: 19090 
Phone: 267.591.8062 Fax: N/A Email: 

happywellnessinc@gmail.com 
 

  

Instructions: 
 Provide a sample label for each medical marijuana product you expect to produce 
 Complete this cover sheet. Scan this sheet and the sample labels and save it as a PDF file called 

“Attachment J,” using the appropriate file name format 



 

Happy Wellness LLC_03152017_Dispensary_Sample Label Attachment J 

Sample Label for Happy Wellness, LLC 

 
Primary label will be generated from the Grower/Processor 

 

Happy Wellness, LLC will generate second label: 

 

 

 

Patient ID Number: _______________________________ 

Date of Sale: ____________________________________ 

Happy Wellness, LLC Permit Number: ________________ 
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Attachment K: Release Authorization 
 

  

Instructions: 
 Execute the following release authorization 
 Scan the completed and executed release authorization below save it as a PDF file called 

“Attachment  K,” using the appropriate file name format. No cover sheet is needed 
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1. Introduction 
 
 

The purpose of Happy Wellness LLC is to provide a medical marijuana 
dispensary for the purpose of offering legal medical patients with the 
medications they need. This dispensary will develop a community of 
patients by offering value-based medical solutions that increase their 
quality of life. Products will vary according to the market; grower rates, 
state regulations, and other yet to be determined content. 

 
Initially, Happy Wellness LLC will establish the following websites and 
online profiles: 

• Happywellnessllc.com A site which offers (What products and 
information) 

• Happywellnessllc.info A site which will offer a content related to the 

medical marijuana industry. Pros of using medical marijuana, 
which their doctor will certify. 

 
 

This for profit business; has been filed with the secretary of the state of 
Pennsylvania on March 3rd. 2017. The Limited Liability Company has four 

members, each sharing interest. They are Ebony Barrier RN, Lawrence 
Robinson MD, Sanul Corrieulus MD and Cordeila Uddoh MD. Ebony 
Barrier President, Lawrence Robinson Vice President, Sanul Corrielus 

Treasurer and Cordeila Uddoh Secretary. Percentage of shares of stock 
were initially issued; Ebony Barrier 52%, Lawrence Robinosn 16% , Sanul 
Corrieulus 16% and Cordeila Uddoh 16%. Happy Wellness LLC‘s primary 
location at, 608 Easton Rd, Suite C Willow Grove Pa 19090. 



 
 

2. Mission, Strategies, etc. (Company, Strategy and Management Team) 

2.1. Vision 

Happy Wellness LLC’s vision is to be an authoritative source of free 
information, medical products and services our dispensary will provide. 
We will earn our customers’ trust, and following, by offering only the 
highest quality information, membership, loyalty programs, Refer a 
Friend Program, Products and Services www.happywellnessllc.com will 
provide (products, services, a blog, articles, information products like 
books or simply dispensary information and mission statement). 

2.2. Mission 

• To Provide Holistic Care Products, Consulting and Services 
to help our patients feel good about all their health care 
needs all the way around. 

• To develop websites where people can come for 
information on high quality medications, supplies and 
services. This will help our patients to improve their 
condition and overall quality of life. Our community will also 
be educated on this new way of health care healing. 

2.3. Objectives/Goals  

• Enhance staff expertise through regular training seminars 
by (12/2017)  

• Have all staff master cannabis certified within 3 months of 
hire date by (12/2017) 

• Increase brand awareness by creating customer referral 
bonus programs by (12/2017) 

• Improve customer service continuation of hiring new 
employees as the demand increases by (12/2017) 

 

 



2.4. Keys to Success 

Keys to success for Happy Wellness LLC are: 

• High Quality Content. All websites will emphasize content which 
is of the highest quality to the target audience. (This can simply be 
a blog on the website where you pull industry related 
information. Or ways of administering the products). 

 
• Value. People will only go to a Dispensary which offers something                             

of value. Our dispensary will emphasize value in the medications   
consultations, community outreach programs and training 
provided. 

 
• Community. The success of this business depends greatly on the 

building of communities in our location. Because the revenue 
sources are from medications, the quality of medication is 
critical to its success. By building relationships with the 
communities around these topics specific websites, our sites 
will generate traffic and links from other sites. 

 
 

• Credibility. Since the dispensary being developed is in 
specialized fields and targeted towards patients requiring 
medical marijuana credibility is a key success factor. 

 
• Reputation. The dispensary will need to generate organic traffic 

on the Internet through referrals, reviews and word of mouth. 
Establishing a reputation as subject matter experts and 
providing high quality services and products is key to the 
success of this business. 

 
• Usability. Providing products and services people want, even if 

it’s free, only works if the users can easily find what they’re 
looking for. Ensuring the usability, customer service, and 
customer experience in our dispensary is the likelihood of 
success in the business. 

 



2.5. Strengths, Weaknesses, Opportunities and Threats (SWOTs) 

Strengths: 
• Principals have a combined total of over 20 years of 

experience in healthcare. 
• Experience and knowledge in the subject matters on which the 

dispensary will be developed. These subject matters are; 
Medical Cannabis, Diagnosis Related to the Medical Cannabis 
and Frequently Asked Questions regarding Cannabis. 
 

• The Principals hold the following Certifications; Cannabis 
Career Institute, Master Marijuana Certification, Dispensary 
Workers Health and Safety Training and Robbery 
Awareness. 

 
Weaknesses 

• No data to compare to in the state of Pennsylvania and 
unsure on pricing because of this new market. 
 

Opportunities 
• New market with a minimum of other dispensaries being 

granted permits in Pennsylvania. Being in at the ground floor 
level will create a high growth potential for all. Additionally, 
our focus on customer support and consulting on these 
products provides the opportunity for word of mouth and 
referrals to other patients. 

• High quality professional dispensaries are still at its infancy; 
this is a growing field in providing the best quality of care. 

Threats 
• Big Co-ops may duplicate our products and services easily 

 
 



2.6. Strategies 

In order to focus the development of the business, the following 
strategies will be followed. 

• Develop online traffic with key search terms in the URL. 

• Develop content for websites. Leverage freelancers through sites 
such as www.elance.com to develop content. 

• Build links through reciprocal links, link building campaigns, 
article distribution, newsletters and blog advertising and 
discounts. One way inbound linking campaigns will be sourced 
out through www.elance.com. Blog links will be developed 
through sites such as www.smorty.com. Articles which we don’t 
write ourselves will be outsourced through www.elance.com and 
will be circulated through various article distribution websites 
and newsletters. 



• Build opt-in email subscription lists through enrollments on each 
of the websites, in store sign ups, and distribute monthly or 
quarterly newsletters. 

• Continually add new content and the best quality medications at 
affordable rates 

• Continually add new services, features and products. 

3. Products and Services 
 

Since the business model is to generate income. Happy Wellness LLC will 
provide quality products in the form of (pills, oil, and topical forms, 
including gels, creams, vaporizers, tinctures and liquids) for our 
customers. In order for these products to attract more patients they must 
be of the highest quality. The products and services happy wellness will 
provide are: 

• A diverse supply of medications for all certified conditions by a 
certifying physician. 

•  Consultations about the medications and their diagnosis at the 
point of sale. 

•  Articles which offer advice and guidance to users in relevant topics. 
These articles will be located on the websites and distributed 
through means such as newsletters and article distribution sites. 

• Product Reviews. Reviews of products such as websites like Yelp, 
XYZ site, this forum, etc. 

4. Revenue Sources 

Happy Wellness LLC will generate revenues through physical product sales, 
and medical marijuana. 

 
Based on the website and primary dispensary identified in this business 
plan, the total expected annual revenues starting after the first year is 
$157,000. This projection is a rough estimate and will depend greatly on 
the pricing, the effectiveness of building traffic from word of mouth 
advertising and Customer programs. Additional revenue can be generated 



in the future as other services and products are approved and developed 
which leverage the websites. 

4.1. Paid Per Click Advertising – Google AdWords 

Pay-per-click advertising through Google AdWords is expected to 
generate about $128,000 per year in revenues. Relevant ads are 
generated by AdWords based on the content of the website. The 
bids for relevant ads vary according to the topic. We have based the 
following revenue estimates based on a pilot of each of the three 
websites and determining overall traffic on similar websites. The 
calculations for CPM are based from actual effective Cost per 
Thousand earnings as measured through test pages with similar 
content to what the live websites will contain. 

 

Dispensary in Store Revenue  

Customers per Day: 30 
Average cost of sale: $100 
Total Daily Sales $3,000 
Average Annual Customer Spend $12,000 
Annual Revenue: $9,000,000 
(Projections based on 30 customers per day x 250 days per year to be 
conservative + the annual spend per customer) 

 
 
 

Website Advertising  

Page Views per Day: 4,000 
Effective CPC: $4.00 
Annual Revenue: $16,000 

 

5. Future Growth Opportunities 

We entrepreneurs know that business is dynamic and in order to succeed 
we need to be able to make changes to the business according to market 
demands. This section identified areas, which the Happy Wellness can 
expand into if approved by the Pennsylvania department of Medical 
Marijuana. 



5.1. Live Online Patient Education 

Providing online live teachers for one on one sessions. The going 
price for online live teachers is $10 to $40 per hour. 

 
Medical Marijuana Social Club 

Potential membership program for $30-$50/ we plan to build a 
community of patients that aren’t able to get out much and partake 
in their medications with others sufferers from similar conditions. 
We will take advantage of the power of a community so people 
don’t feel like they need to hide or keep it private. 

5.2. Books – Short Stories 

Books of lesson material can be created along with short story books 
for beginner readers. There are no good books on the market for 
beginner readers other than children’s books. One example of such a 
good beginner’s book is, “Intro to what Marijuana Is”. Our books 
would start with short stories with words from how well patients 
have done since being prescribed medical marijuana. 

5.3. Printed Lesson Materials 

Books of lesson material can be created along with high quality 
glossy flash cards with marijuana facts and information. The books 
would include more graphics and content to enhance the quality and 
education of the new patient. 

 
 
 
6.1 Marketing Plan 

Marketing is the key to the success of this business. The company’s 
operations will center on the marketing and image plans. We have a 
proposed contract with a diverse group to assist us with this plan. Through 
our marketing, we will strive to be visible. This will be accomplished by 
investing in our image and brand and building equity in it.



 The company will set standards which will be adhered to, this will provide 
credibility. Becoming visible and credible are the two main goals of our 
marketing plan. 
 
 
 
6.2 Market Analysis 

A market analysis has not been performed; due to not enough 
information provided. We will perform market analysis for new 
product lines. Market analysis for these products will include 
surveying stores in our area, surveying consumers, and researching 
demand for items through other sources. 

6.3 Competition 

An analysis of the competition has not been performed. During the 
initial start-up of the business, an analysis of the competition will be 
performed. Information to include in the analysis; 

• Identify the five nearest direct competitors. 

• How do they advertise? 

• What are their strengths and weaknesses? 

• How does their product differ from ours? 

We will maintain a file on each of the five competitors. In this file we 
will keep copies of their advertising and promotional materials, their 
pricing strategy, and any other information which can be collected. 

 
6.4 Customer Profile 

Each of the two sites will target a different customer with no 
overlapping of customers between the sites. Here we provide a high 

level profile of the customers for each of the websites. 

www.happywellnessllc.com 
This website targets those who want to know if marijuana is right 
for them. The target customer is: "Serious medical condition."  Any 
of the following: 
 



(1)  Cancer. 
(2)  Positive status for human immunodeficiency virus or acquired 
immune deficiency syndrome. 
(3)  Amyotrophic lateral sclerosis. 
(4)  Parkinson's disease. 
(5)  Multiple sclerosis. 
(6)  Damage to the nervous tissue of the spinal cord with objective 
neurological indication of intractable spasticity. 
(7)  Epilepsy. 
(8)  Inflammatory bowel disease. 
(9)  Neuropathies. 
(10)  Huntington's disease. 
(11)  Crohn's disease. 
(12)  Post-traumatic stress disorder. 
(13)  Intractable seizures. 
(14)  Glaucoma. 
(15)  Sickle cell anemia. 
(16)  Severe chronic or intractable pain of neuropathic origin or 
severe chronic or intractable pain in which conventional therapeutic 
intervention and opiate therapy is contraindicated or ineffective. 
(17)  Autism. 
 

 
www.happywellnessllc.info 
This website targets interested in the use of medical marijuana and 
like to be updated on news, programs, and discounts.  

Market Size, Sales & Share Projections 

For the State of Pennsylvania, it is projected that there will be over 
6000 patients within the first year. 6000/30 dispensaries =200 
patients per dispensary. In order to meet the demand of this 
market size with marijuana products such as vaporizers, tinctures 
and other ways to use marijuana, this has to be virtually unlimited. 
In dealing with items which most people have tried or replace 
often, we are allowing for large growth over time. Our market 
share growth will be limited by three factors; market demand, 
state legislations (from medical to recreational use) and our ability 
to provide a high level of service to our customers. 

Strategies for reaching or exceeding your targeted sales levels 

Our primary method of gaining new customers for wholesale sales 
will be through customer based programs 



contents, and much more. Secondary methods to gain new 
customers are through online review advertising, networking, word 
of mouth, charity associations, and local outreach to help our 
community. The primary method to gain new retail customers will 
be through marketing with clinics and doctors, with the exceptional 
service and the wide variety of programs we will institute. 

Repeat business will be earned by providing our customers with 
excellent service, repeated direct contact between them, and us and 
our website information, list building, and marketing. To our existing 
customers, we will continue to plug our name using promotional 
items such as posters, calendars, and t-shirts, all with our company 
name and logo. 

Repeat retail business will be earned providing our customers with 
excellent service, discount offers, and direct marketing (catalogs, 
brochures, fliers, and sale letters). 

6.5 Sales Strategy 

Sales strategy is the planning of sales activities: methods of reaching 
clients, competitive differences and resources available. Tactics 
involves the day-to-day selling: prospecting, sales process, and 
follow-up. 

Happywellnessllc.com 

This website will generate the majority of its customers through 
web searches. However, it will also include targeted advertising 
on websites with similar content. 

Happywellnessllc.info 

This website will generate the majority of its customers through 
web searches. However, it will also include targeted advertising 
on websites with similar content. 



WeedMaps profile 

This website will generate the majority of its customers through 
web searches. Additionally, it will target customers through 
industry related advertisements (trade journals) and advertising 
on websites with similar content and interest groups. 

6.6 Advertising and Public Relations 

The advertising budget will be well funded. Advertising will consist 
of online registration with search engines, email and direct mail to 
established customers, trade magazine advertisements. We have a 
proposal with a small diversified business for sales and marketing. 

7.1 Financial Plan 

This financial plan conservatively projects the overall finances of the 
corporation. Although many of the projections are based off pilot 
programs and statistical averages, the projections are merely 
approximations. The success of this business is determined by its ability to 
offer quality products such that the websites generate enough traffic to 
result in substantial advertising revenue. 

7.2 Projected Cash Flow 

The projected cash flow is based on the assumption that there 
are no sales in the first 12 months of business. 

 

7.3 A.Start-up, Operating Budgets and Expansion 

The company will be funded by the principles initially we are 
expecting a 30%-50% Return on investment within two years. 
All Monies will be paid back and we plan applying for two 
additional property locations to open another dispensary 
within one to two years of opening. 
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Pennsylvania’s Medical Marijuana Program was signed into law on April 17, 2016. While full 
implementation of the program is still underway, ultimately legalization will provide safe and 
effective medical marijuana access to patients with serious medical conditions. Pennsylvania’s 
medical marijuana program will also promote quality research to assess the effectiveness of 
using marijuana to treat medical conditions. According to ArcView Group, a market research 
firm that studies the cannabis industry, estimated sales from Pennsylvania’s newly created 
medical marijuana market will gross nearly $125 million annually and grow at a rate of about 
180 percent in the program’s first few years. On a national level, demand for legal marijuana is 
expected to remain strong in 2017. By 2020, ArcView estimates that legal market sales will 
surpass $21.8 billion nationally. 

With medical marijuana already legal in 26 states, the sale of therapeutic marijuana stands to 
become one of the most viable market opportunities not only in Pennsylvania, but potentially 
nationwide. Happy Wellness, LLC, recognizes this thrilling opportunity and seeks to establish 
itself as a forerunner within the flourishing new industry. 

Happy Wellness, LLC will operate as a licensed dispensary for quality medical marijuana 
products with the ability to sell goods to registered patients within the Pennsylvania regulated 
system. Happy Wellness, LLC will only serve patients who have received a valid patient 
certification from a medical doctor or pharmacist. The dispensary will provide superior 
therapeutic solutions that are consistently grown, processed and packaged. All products sold by 
Happy Wellness, LLC will adhere to strict operational standards to ensure a consistent 
experience. Inventory will be tracked via encrypted state-approved compliance software 
(Metrc), and a state-approved point of sale system. Happy Wellness, LLC supports the reform of 
cannabis laws and acts with transparency, integrity and compliance of all local and state 
regulations. 

Happy Wellness, LLC at inception: 

• Legal Structure: Domestic Limited Liability company registered in Pennsylvania 

• PA Secretary of State Registration No.: 6520041 

• Primary Dispensary location: 608 Easton Road (Suites C ), Willow Grove, PA 19090 

• County: Montgomery 

• Zoning: Office/Commercial 

• Dispensary Facility: 2,000 square-foot mixed use office building 

INDUSTRY ANALYSIS 

OVERVIEW 
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Location 
Happy Wellness ’s primary dispensary location, at 608 Easton Road, Suite C, in Willow Grove is 
situated just south of Interstate 276, about 15 miles north of downtown Philadelphia. In 2016, 
approximately 16,000 residents occupied the 3.6-mile community of Willow Grove. According 
to census data, the 2016 population of Montgomery County was 799,984. The dispensary lies in 
a quiet neighborhood at the intersection of Easton, Lincoln and Dallas roads. There is a private 
parking lot with more than 30 spaces, with three handicapped parking spots outside the main 
entrance. The dispensary is conveniently accessible by the Southeastern Pennsylvania 
Transportation Authority (SEPTA) which serves Bucks, Chester, Delaware, Montgomery, and 
Philadelphia counties. Bus Route 55, which runs north to Doylestown and connects south with 
Route 16 to downtown Philadelphia, has bus stops across the street from Happy Wellness, LLC 
at both the Lincoln Rd/Easton Rd intersection, and at the Dallas Rd/Easton Rd intersection. 
With multiple stops en route, downtown Philadelphia is about an hour’s ride away. Bus Route 
55 also connects with the Broad Street Line Subway system to the south. Alternatively, the 
dispensary is located .6 mile from the Willow Grove Rail Station which is serviced by the 
Warminster Regional Rail Line. The rail station is approximately a seven-minute bus ride or 13- 
minute walk from the dispensary. 

Approximately 77,000 residents live within a three-mile radius of the company’s proposed 
secondary dispensary location at 1649 North Broad Street in Lansdale, which lies about 28 miles 
northwest of Philadelphia. Happy Wellness, LLC’s second dispensary is conveniently accessible 
by the Southeastern Pennsylvania Transportation Authority which serves Bucks, Chester, 
Delaware, Montgomery, and Philadelphia Counties. The Dispensary is located .3 mile from the 
Lansdale/Doylestown bus line, which runs about one hour and ten minutes south to downtown 
Philadelphia. 

As Members of the National Cannabis Chamber of Commerce Happy Wellness LLC believes in 
bringing positive perception among consumers and other businesses. We embraces individuals 
from diverse age groups, classes, ethnicities, genders, abilities, races, sexual orientations and 
religions. It is the policy of Happy Wellness, LLC to respect and foster equal opportunity within its 
business and within its community. Happy Wellness, LLC realizes creating a diverse workplace 
where the contributions of employees are recognized and valued is not only a positive ethical 
objective. By maintaining an inclusive approach to all systems, policies, and practices, Happy 
Wellness, LLC will promote principles of diversity management that motivate employees to reach 
their highest potential and enhance personal transparency, effectiveness and efficiency. The 
mission of the Happy Wellness, LLC is to build a team that respects and appreciates individual 
differences. Diversity will enable our team to deliver the best services to all our patients and 
community, and ensure job creation that contributes to a thriving economy for all 
Pennsylvanians. 

THE HAPPY WELLNESS TEAM 
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Why Diversity is Important to Happy Wellness, LLC 
Happy Wellness, LLC encourages all employees to have an equal chance to succeed, thereby 
increasing organizational capacity. The Happy Wellness team is comprised of ten diverse 
individuals. Each member brings a unique skill to the team, including a Registered Nurse with 
emergency room and ICU experience, a Cardiologist, an Ophthalmologist, two Surgeons, a 
Nurse Practitioner, a Social Worker, and a New York City Police Officer and Veteran with 
counter-terrorism experience. As a company comprised of highly diverse and accomplished 
individuals, an intentional focus on diversity at all levels of the business is essential to our 
mission and viability. 

Principles & Operators 
Ebony Barrier, RN - Female, Chief Executive Operator, African American 
Lawrence Robinson, MD - Male, Vice President/Clinical Director, African American 
Cordelia Uddoh, MD - Female, Director/Inventory and Operations Manager, Nigerian American 
Sanul Corrieuls, MD - Male, Treasurer, Haitian American 

Employees 
Kamal McAllister NYPD - Male / Security Manager, African American/Veteran 
Felicia N Anyanwu, NP - Female, Nurse Practitioner, Nigerian American 
Carla Cichetti - Female, Dispensary Technician, Caucasian 
David Hashiguchi, DL – Male, Compliance/Diversity Plan Manager, Japanese American 
Sherry Hill – Female, Medical Social Work/Community Outreach Manager, African American 
Hosea Thorton, RN – Male, Dispensary Technician, African American 

Advisory Board 
Natasha Patterson – Female, Public Awareness Advisor/Health Advisor, African American 
George A. Szekely, DC – Male, Health and Wellness Advisor, Caucasian 
Jim Marty, CPA – Male, Accountant, Caucasian 
Darren, Weiss- Male  Attorney Caucasian 

In addition to completing the Department of Health’s mandated, four-hour curriculum, and 
employees will be encouraged to explore the science of the marijuana as it relates to the world 
around them, including its medicinal properties, changing regulations, popular trends. All 
Principals have completed training and received Master Dispensary Certification through 
the cannabistraininguniversity.com. 

Further, Happy Wellness, LLC will develop and train staff regarding appropriate Standard 
Operating Procedures relevant to their duties. Internal SOPs will encourage personal transparency by 
tracking losses and establish accountability of product from receipt to sale. In compliance with 
Pennsylvania regulations chapter 1151.26, Happy Wellness, LLC will develop and train staff regarding 
appropriate security Standard Operating Procedures. 

EMPLOYEE TRAINING 
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Happy Wellness, LLC has contracted a local security firm, Main Line Private Security, to train staff for 
medical emergencies, including fire, chemical spills and threatening events including armed robbery, 
burglary or any other criminal incident. Hands-on training sessions, written operating processes, and 
random drills will teach and familiarize personnel with emergency procedures should an emergency 
occur. 

Procedures covered by Happy Wellness’ Operating Plan include operational training: 

• Federal & All State Laws and Regulations
• Dispensary Premises Organization (public zone waiting area vs secure service area or limited

access area.)
• Security Systems – Premises; Secure Room; Lighting, Alarm System, Video Surveillance

Requirements
• Safety/ Emergency procedures
• Potential drug interactions and consumer safety issues with medical cannabis use; and

recognition of symptoms of substance use disorders and acute intoxication
• Alcohol and Drug Free Workplace Policy

Day 1. Permit Issued. We will begin the interior remodel of our facility to accommodate all required 
areas including a secure storage, patient reception, dispensary, and office. At this time our pharmacy 
safes will be installed and affixed to the building, providing an extremely secure storage area for all 
medicated products to be stored. Our security installation will occur concurrently with the remodel and 
will be operational prior to day 22. 

Day 22. Interior installations are complete. We will begin installing peripherals and furnishing the facility. 
On site staff training will also commence at this point. We will focus on regulatory compliance and 
internal operating procedures. We plan to train our staff in four hour blocks three times a week for the 
first 3 weeks. The subjects for the first six meeting will be: Security, Patient and Employee Safety, 
Inventory Control, Product Education, Compliance Reporting and Tracking, and Point of Sale 
Introduction. 

Day 36. Point of Sale system is operational. Inventory tracking system is operational. We have 
completed our responsible vendor training with all staff and they have received 24 hours of training up 
to this point. The last 12 hours of training will be hands on with mock sales and mock inventory 
maintenance procedures being the focus. We will assess our employees based on their performance and 
determine if additional training is needed. 

Day 45. We will be ready to receive our first product deliveries. We anticipate our sourcing period to last 
two weeks. We will be able to test our product receiving procedures at this point in our secure area. The 
ample time frame will allow us to enter all products into our inventory and point of sale systems. 
Educate our employees on the products and ensure that they have the most information possible to 
help our patients. As well as test all of our systems before we open to patients. The period will also 
allow for additional product handling training and operating procedure refinement. 

OPERATIONAL TIMETABLE 
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Day 59. Opening day. We will be open to the public and begin dispensing to state registered patients. 

Day 66. We will perform our first internal audit of the week’s operations and make sure all procedures 
are being followed and that all reporting and compliance requirements have been met. This audit will be 
reported on a weekly basis. 

CAPITAL REQUIREMENTS 
Day 1. Permit Issued. We will begin remodel of our facility. The construction costs including electrical, 
plumbing, walls, displays, and secure storage will be approximately $90,000. The Safes, security 
installation, and security equipment will also be purchased at this time for a combined total $62,000. 
We will also begin our lease payments of $2,000 starting at this time. We also have initiated our 
workers’ compensation, renters, and unemployment insurance for a combined estimated monthly 
payment of $2,600. Our monthly operating expense would also commence this day; with our monthly 
operating expenses covering wages, utilities, supplies, packaging, software subscriptions, and marketing 
the estimated cost is approximately $27,000. We will also order our signage at this time for the facility 
we anticipate the cost to be $11,000. 
Day 22. Staff training begins on site. We will contract different third party groups to provide training for 
our employees over a two week period covering: Security, Patient and Employee Safety, Inventory 
Control, Product Education, Compliance Reporting and Tracking, and Point of Sale Introduction. The 
expected cost to provide the 24 hours of training to our staff will be $4,200. We will also order all of our 
administrative equipment such as computers, furnishings, decorations, office supplies for an estimated 
cost of $9,000. We will also order our point of sale equipment include our iPads, printers, scanners, 
labelers, etc. for a total of $6,300. We will order our marketing materials for the dispensary including 
staff uniforms, hats, shirts, pens, notepads, etc. for our patients and employees cost is expected to be 
$3,000. 

Day 45. Facility is operational and ready to receive product. We anticipate sourcing from as many 
producer processors as possible, so that our patients receive a diverse offering of medicines to fit their 
needs. We anticipate spending a total of $120,000 on product inventory initially. We will also put an 
extra allotment towards marketing for the next 3 months for our grand opening causing an expense of 
$2,000 monthly in addition to operating expense. 

Day 59. Opening Day. We will begin dispensing to state registered patients. 

Day Estimated Expense Description 
1 $90,000.00 Interior construction 

$62,000.00 Security install and equipment 
$2,000.00 Lease payment 
$2,600.00 Insurance 
$27,000.00 Monthly operating expenses 
$11,000.00 Signage 

22 $4,200.00 Staff training costs 
$9,000.00 Admin furnishings 
$6,300.00 Point of sale equipment 
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 $3,000.00 Marketing materials 
31 $2,000.00 Lease payment 
 $2,600.00 Insurance 
 $27,000.00 Monthly operating expenses 
45 $120,000.00 Initial inventory sourcing 
61 $2,000.00 Lease payment 
 $2,600.00 Insurance 
 $29,000.00 Monthly operating expenses 
 $402,300.00 Total (Min of  $450,000 collectively available 

b  P i i l ) 
 

 

Medical Marijuana 
The term medical marijuana refers to using the whole unprocessed marijuana plant or its basic 
extracts to treat a disease or symptom. The marijuana plant contains chemicals that may help 
treat a range of illnesses or symptoms. The legal sale of unprocessed marijuana flower will not 
be allowed within Pennsylvania’s regulated system. Instead, Happy Wellness, LLC will provide 
quality cannabis in a variety of processed forms, such as pills, oils, topical creams and tinctures. 
Therapeutic marijuana offers pain relief from a variety of diseases and conditions. Act 16 
recognizes 17 approved medical conditions for marijuana use including: 

 
• Cancer 
• Positive status for HIV or AIDS 
• Amyotrophic lateral sclerosis 
• Parkinson's disease 
• Multiple sclerosis 
• Damage to the nervous tissue of the spinal cord; neurological indication of intractable 

spasticity 
• Epilepsy 
• Inflammatory bowel disease 
• Neuropathies 
• Huntington's disease 
• Crohn's disease 
• Post-traumatic stress disorder 
• Intractable seizures 
• Glaucoma 
• Sickle cell anemia 
• Severe chronic or intractable pain of neuropathic origin or severe chronic or intractable 

pain in which conventional therapeutic intervention and opiate therapy is 
contraindicated or ineffective 

PRODUCTS AND SERVICES 
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• Autism
• Terminally ill— a medical prognosis of life expectancy of one year or less if the illness

runs its normal course

Severe pain is the most commonly cited reason for medical cannabis use. Sixty-four percent of 
customers are estimated to use medical cannabis because of pain. Over the past five years, this 
market has remained relatively stable. Muscle spasms may be caused by multiple sclerosis, Lou 
Gehrig's disease, cerebral palsy, quadriplegia, cranial and spinal nerve injuries or Tourette's 
syndrome. Many diseases can cause nausea and migraines, including digestive disorders. 
Medical cannabis helps alleviate nausea. 

Product Strains 
The Medical Marijuana Program currently excludes use of product in dry leaf or plant form, as 
well as edibles. A combination of THC and CBD therapies, can be used to treat many different 
medical conditions including those formally recognized by the state. In depth knowledge of a 
strain’s lineage allows for more accurate prescription of product. Happy Wellness, LLC will carry 
an assortment of product strains to appeal to the needs of the Pennsylvania market. 

Cannabis indica - Better known for its psychotropic qualities, indica cannabis can be used to 
treat anxiety, chronic pain, insomnia and muscle spasms. In general, indica provides more 
physical relaxation indicative of “couch-lock.” Some patients use indica as a sleep aid because it 
can cause drowsiness. Over the past five years demand for indica was relatively stable and 
slightly more popular than sativa because of the pleasant buzz. Also, it treats a wide range of 
illnesses. Common raw strains include White Berry, Blueberry and Northern Lights. 

Cannabis sativa - Traditionally grown along the equator, Sativa strains take longer to reach 
maturity. Sativa cannabis is used as to improve appetite, relieve depression, migraines, pain 
and nausea. This variety is especially beneficial for patients suffering from eating disorders, 
cancers, arthritis and other debilitating diseases. Sativa is more popular for day use because it 
doesn’t impair alertness. Popular raw strains include Haze and Trainwreck. 

Hybrids - Cultivated to accentuate the best qualities of both indica and sativa, Hybrid strains 
account for many of the popular varieties available on the market today. Popular raw strains 
include Golden Goat and Blue Dream. 

Cannabinoids 
Cannabinoids are found in the viscous resin produced in structures known as trichomes. At 
least 113 different cannabinoids have been isolated from the Cannabis plant. The best studied 
cannabinoids include tetrahydrocannabinol, cannabidiol and cannabinol: 
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• Tetrahydrocannabinol (THC) is the most common psychoactive cannabinoid. It is best
known for causing the high you get from smoking marijuana. However, it also seems to
have a number of medical applications, such as pain relief and the ability to improve
appetite.

• Cannabidiol (CBD) is the second most common cannabinoid. Although it has no
psychoactive effects, it appears to improve mood and alleviate pain. CBD has received a
lot of attention lately because of its antipsychotic effect that calms the nervous system.
Studies suggest that it may help with epilepsy, schizophrenia and other ailments.

• Cannabinol (CBN) is created from THC when cannabis is exposed to air —a process
called oxidization. CBN on its own provides a mild psychoactive effect, but when
combined with THC can make you feel drowsy and induce sleep.

Product Types 
Patients who are commonwealth residents with a serious medical condition as certified by a 
physician will be able to obtain medical marijuana at approved dispensaries in the following 
forms: 

• Oil
• Pill
• Topical forms, (gels, creams & ointments)
• A form appropriate for administration by vaporization or nebulization
• Tincture; or liquid

Product Pricing 
The cannabis industry has experienced rapid growth over the past five years, with revenue 
gains averaging 30 percent per year. Protected by lack of interstate commerce and insulated 
from the glut of over-production recently evidenced in the some legal recreational states 
(Colorado, Oregon, Washington, Alaska and the District of Columbia), new medical marijuana 
markets are experiencing consistently higher sale prices. Cannabis Benchmarks reports the 
average per pound sales price in medical marijuana markets is often 30 percent higher than the 
going rate of marijuana in recreational markets. 

With a select number of state licenses available, The Department of Health and the 
Department of Revenue will monitor both grower/processor and dispensary prices. If prices 
become unreasonable or excessive, the department may implement a cap on the price of 
medical marijuana products being sold for a period of six months. If it is determined that the 
prices become unreasonable or excessive following the expiration of a six-month cap, 
additional caps may be imposed for periods not to exceed six months. 

Despite increased demand in nearly every market and demographic, the influx of capital and 
commercial scale operations is anticipated to continue increasing supply while lowering 
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production costs and wholesale prices. As noted by New Leaf Data Services, the market is 
currently expecting wholesale prices to begin 2017 roughly $250 per pound less than the year 
before. 

 
JANE - Cashless Automatic Teller Machine 

Happy Wellness, LLC will sell smarter plus faster with a cash security kiosk called JANE. JANE is 
fully integrated with most of the top software providers in the industry. The kiosk creates one 
easy solution for all point-of-sale and cash management needs. JANE provides real time 
reporting that tracks every transaction down to the penny across all dispensaries allowing for 
accurate reporting to government agencies, regulators, accountants, and banks. JANE Kiosk has 
many key features like internal cash vault, fingerprint and id scanner for administrative use. The 
internal vault protects and secures 100% of cash received in an internal theft-free environment. 
The patient will have a user friendly touch screen display to make payments. The customer will 
receive a paper bar coded receipt with tracking features, then customer will be given the 
receipt to take to the pickup counter for product pick up. The pickup counter with have a bullet 
proof window with security gate. The counter will be guarded by armed security with camera 
surveillance. 

JANE Specs: 

• High resolution overhead display 
• Built-in webcam 
• Multi-touch touchscreen display 
• ID, medical card and QR code scanner 
• Biometric fingerprint scanner 
• Encrypted PIN pad 
• High capacity bill dispenser 
• EMV compliant credit card reader 
• Bill validator and acceptor 
• High speed thermal printer 
• High capacity coin dispenser 
• Remote access locking system 
• Internal cash vault 
• Heavy-duty steel construction 
• Industrial grade PC 
• Cloud-based software platform 
• Multi-level data encryption 
• Battery backup 
• UL and ADA compliant 
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Jane Measurements: 

• Footprint: 2 sq. ft.
• Height: 77.25 in.
• Weight: 370 lbs.

General Overview 

Happy Wellness, LLC will take a proactive approach to mitigate both internal diversion and 
external theft of medical marijuana products. The dispensary will feature comprehensive alarm 
and surveillance equipment. Also, in compliance with Pennsylvania regulations chapter 
1151.26, Happy Wellness, LLC will develop and train staff regarding appropriate Standard 
Operating Procedures relevant to their duties. Internal SOPs will encourage personal 
transparency by tracking losses and establishing accountability from receipt of inventory 
through sale to patients. Happy Wellness, LLC has contracted a professional firm, MainLine 
Security, to train staff for medical emergency, fire, chemical spills and threatening events 
including armed robbery, burglary or any other criminal incident. Hands-on training sessions, 
written operating processes, and random drills will teach and familiarize personnel with 
emergency procedures. 

Equipment 

The facility will be outfitted with commercial grade security and surveillance systems to prevent 
unauthorized access, theft, destruction, diversion or loss of product, i.e. high resolution security 
cameras, commercial grade doors, and access key cards. 

Procedures 

Happy Wellness, LLC’s Security Procedures include: 

• Training on all Federal & State Laws and Regulations
• Dispensary Premises Organization (for example, public zone waiting area vs secure or

limited access area)
• Operational Procedures – Inventory Tracking Systems, Storage, Point of Sale Software
• Security Systems – Premises, Secure Room, Lighting, Alarm System, Video Surveillance

Requirements
• Safety/ Emergency Procedures
• Potential drug interactions and consumer safety issues with medical cannabis use; and

recognition of symptoms of substance use disorders and acute intoxication
• Alcohol and Drug Free Workplace Policy

SECURITY AND SURVEILLANCE 
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Alarm Systems 

Happy Wellness, LLC will ensure the alarm systems within the licensed premises are 
continuously monitored by a professional third-party security team, which will also monitor all 
video surveillance activity. The dispensary alarm will cover all points of ingress/egress and 
perimeter windows. All exterior doors will be mapped to the system and each door will feature 
an automatic locking device. The security system will require all doors are locked and secured 
before an employee can activate the alarm. All locks will be monitored by security cameras and 
an alarm system. The cameras will record all activity, including attempted unauthorized entry. 
All exterior points of ingress/egress will have commercial grade 1 locks installed. Happy 
Wellness, LLC will install key pad entries for doors that each authorized employee will have to 
input their own unique code. Any person entering the premises and not entering their unique 
code for the alarm system, will have 60 seconds before the alarm will sound. The security team 
will need audible confirmation of a unique password. The person must be on the list of 
authorized personnel otherwise the security team will immediately contact local law 
enforcement. The system will detect movement within the registered dispensary. A breach or 
silent alarm will notify the security team. The team will notify the owner/operator of Happy 
Wellness, LLC as well as the local Law enforcement. The system will have at least two panic 
buttons inside the licensed premises and one on a mobile remote control. They will be linked to 
the alarm system. The panic buttons will be easily accessible yet hidden discreetly placed to 
protect personnel during an emergency. In the case of a panic button being pressed, the 
security team will immediately notify local law enforcement. 

Further, all smoke and fire alarms will be up to local code and checked at least once a month. 
Personnel will be trained on the procedures of an emergency. Happy Wellness, LLC will conduct 
random drills for personnel to practice procedures of a simulated emergency. 

 
Video Surveillance 

Happy Wellness, LLC will install indoor and outdoor cameras that have night vision and built in 
microphones for audio recording. LED lighting with a maximum distance of 100 feet and 
resolution of 700 TV lines, and 3.6mm camera lenses. The video surveillance viewing access is 
real time and video recording can be done remotely over the internet or mobile phone. The 
video surveillance will record 24 hours a day and in the event of an electrical malfunction or 
power outage the systems will have back-up auxiliary power to maintain for at least 48 hours. 
The cameras will have a 360 degree view that will cover all interior and exterior locations of the 
building with sensor lights that will alert the security team of any movement. The cameras will 
stream high definition images which will have greater detail to help with facial recognition and 
license plate identification and will be able to produce a color still photograph from any camera 
image, live or recorded as well as date-stamped frames in order to find something that had 
been previously recorded. All cameras will have motion and tamper and intrusion detection. All 
the cameras will be contained in weather-rated enclosures to protect from all weather and 
impact resistance for protection against physical impact. All cameras will be strategically placed 
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at the licensed premises to cover and monitor all point of sale areas, all points of 
ingress/egress, restricted access areas, limited access areas, storage areas, and each location 
where weighing, packaging, transport preparation, processing, cultivating and tagging activities 
occur. Happy Wellness, LLC will ensure that the facility is continuously monitored by a 
professional third party security team. Notices stating “These premises are under constant 
video surveillance. No One under the age of 18 is permitted to enter” will be discreetly placed 
within the licensed premises. Happy Wellness, LLC will maintain a security camera placement 
diagram on locked file at all times. 

Recording Capability 

Happy Wellness, LLC will use a 12 Revo DVR with a 16 channel surveillance system on a 23” 
monitor with an 8TB sized hard drive to accompany the video surveillance, this would include: 

• HDMI and VGA out and 12 RJ-12 and 4 BNC Input Connectors
• Compatible with Color (NTSC) and B&W (CCIR and EIA-170) Video Sources
• Records up to 480 NTSC Images per Second @ D1/960H
• Continuous Recording in Disk Recycle Mode
• Records while Playing Back and Transmitting to Remote Site
• Full Function Infrared Remote Control
• User-friendly Graphical User Interface (GUI) Menu System
• Multiple Recording Modes (Time-lapse, Pre-event, Motion, Alarm and Panic)
• Multiple Search Engines (Date/Time, Event, Record Table)
• Audio Monitoring Capable
• 12-Channel Audio Recording and 1-Channel Audio Playback
• Alarm Connections Include: 16 Inputs and 2 Outputs
• POS/ATM interface and Text-in Recording
• Gigabit Ethernet Port
• Video Blind Feature
• 2 USB 2.0 Ports
• Supports 2 internal Hard Disk Drives (8 TB in total)
• Built-in Buzzer
• Live or Recorded Video Access via Ethernet
• Self-diagnostics with Automatic Notification including Hard Disk Drive S.M.A.R.T. Protocol

Storage and Surveillance Room 

Happy Wellness, LLC will ensure all secure Limited Access storage areas be continuously 
monitored on surveillance 24 hours a day and contain two cameras inside each secure storage 
areas. All secure storage areas will have commercial grade steel doors with a biometric panel 
locking device which will only allow access to personnel who have an ID card. The biome
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panel will have the ability to record and identify personnel that enters the area. All authorized 
personnel that do enter a Limited Access secure storage area must fill out the log book with 
name, date, reason for entering area and a signature. The secure storage areas that store the 
medical marijuana products will be equipped with a safe that is compliant with all department’s 
laws and regulations. One of the limited access secure areas will be a private security room and 
command center which will contain all security and surveillance monitoring equipment and 
only be accessed by authorized personnel. 
 
Records Retention 

All records pertaining to the security and surveillance of the licensed premises will be 
maintained on site in a secure storage area in a locking filing cabinet, only authorized personnel 
can access, for at least three years and ready upon request for the Department for inspections. 
Happy Wellness, LLC will maintain operational, financial and employee files which will be stored 
in hardcopy and electronically with on-site and off-site access, available via electronic back-up. 
The Inventory Tracking System will be used to manage and track all supply chain activities of 
the business, such as product inventory, sales, transfers, manifesting, testing etc. The electronic 
tracking system will be used to validate patient information and certifications, after the 
medicine has been sold and the sales receipt has been given to the patient and filed with the 
department, the patient certification whether its paper copy or electronic will be destroyed. A 
Back-up system for electronic records will be overseen by a third party security company, 
allowing for both on-site and off-site storage of digital business and security records. An on-site 
back-up of all digital data onto an independent encrypted drive with back-up battery, which will 
occur routinely at a pre-scheduled time. All archived video surveillance, maintenance logs, 
business records, integrated pest management, and relevant operational data will be locked in 
a limited-access area accessible by keypad code or similar entry only to qualified employees, 
along with a log book for any personnel entering a Limited Access area. The area will be 
monitored 24 hours a day. In the event of a power outage, the electronic backup system will 
have a backup battery capable of recording for at least one hour. The on-site surveillance 
system storage device will be secured in a lock-box to protect data from tampering or theft. 

 
Security procedures upon entering 
There will be at least two security guards with radio transmission who will assist in the 
screening of patients. Happy Wellness, LLC will ask patients for a valid ID, Medical Marijuana ID 
card and if applicable a patient certification. If a patient does not have a certification the 
employee can look for it in the electronic tracking system. All patients will be asked to place 
their belongings in a locker with a designated key before going through the required metal 
detectors. The patient will go through a walkthrough metal detector to screen for weapons as 
well as a handled metal detector after the walk through metal detector. The video surveillance 
will take a still shot photo with the time stamp during the process for every patient that enters 
the licensed premises. Once the patient has been cleared for entering the dispensary they will 
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be buzzed through the door. 
 
 
Metal Detector Equipment 

Hand held metal detector specifics: 

• Detect Guns, razor blades, large knives or foil wrapped drugs 
• Sharp audible alarm or silent vibration 
• Weatherproof case with rubber handle 
• 9V battery 

 
SMD 600 Plus Walkthrough Metal Detector 

• Fully Compliant with the NIJ-0601.02 Law Enforcement Standard 
• Very High Discrimination and high throughput for public screening 
• Accurate Pinpointing of individual and multiple metal targets 
• Exceptional immunity to external interferences 
• Unmatched Reliability 
• Rapid Installation 

 
 
Premises Accessibility 

Patients and visitors will only access the premises by use of the front door. Further, Happy 
Wellness, LLC will employ a guard from Mainland Private Security to safeguard the dispensary 
and personnel seven days a week. The security guard will use a metal detector to scan all 
visitors and patients prior to entry into the dispensary. Once screened, a patient or visitor will 
provide their identification through a controlled-access window to an authorized employee. 
The employee will validate the patient and the patient certification in the electronic tracking 
system. The employee will “buzz” the patient through the door to enter the dispensary. 

 
Personnel Clearances 

All employees within the Happy Wellness, LLC are required to have a unique code, ID card or 
keys to gain access to each Limited Access area. Personnel that is not authorized to a specific 
Limited Access area will not have the required codes, ID’s or keys. Employees having been 
granted access will be expected to maintain these requirements throughout their term of 
employment. Employees failing to do so are subject to dismissal. The Owner/operator will 
maintain all the security codes and facility keys, and an authorized Manager will have access to 
a restricted log of employee codes in case of an emergency. The log will record which 
sequentially-numbered key an employee has in their possession and also what level or areas of 
security access the employee has. Happy Wellness, LLC will create an employment agreement 
to follow company rules and state regulations will be in place upon hiring, the employee will 
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agree and sign a written statement explaining their access code and key responsibility. 
Employees will be required to inform Happy Wellness, LLC of any lost/stolen keys, and turn in 
keys upon immediate termination with the company. In the event of a breach to the system, 
management will change the relevant codes and locks immediately and update information 
with the security team to prevent unauthorized access. 

Network Infrastructure 

Happy Wellness, LLC will retain a professional IT Group to oversee the company’s encrypted 
network infrastructure and Point of Sale software. Happy Wellness, LLC will incorporate a 
privileged Access Control System to bolster network security by restricting the availability of 
network resources to only those devices that comply with the predetermined security policy. 
User authentication will be based on an employee ID card. Authentication processes will ensure 
that the individual is who he or she claims to be, while authorization will restrict the data that 
each user can access. Happy Wellness, LLC will also implement pro-active anti-threat 
applications such as a secure router, a system firewall, anti-virus software and spyware 
detection programs. Intrusion prevention and maintenance will include attention to basic 
security features, including nightly back up of all records onto an independent secure drive with 
a back-up battery in place in case of a power failure. Video surveillance will continuously 
monitor all computer transactions. 

Security Inspections and Servicing of Security 

Happy Wellness LLC will require daily system checks and equipment checks before and after 
business hours. All systems will be inspected and devices tested at least annually by a qualified 
vendor for each specific system. The Owner/operator will schedule and maintain all necessary 
repairs or alterations as needed to keep the systems in working order at all times. The security 
and alarm systems will have a mandatory system update and annual check as required by the 
Department. The licensed premises will keep all records pertaining to the servicing and 
inspections in the proper record keeping order and keep records for no less than four years. 

Happy Wellness, LLC shall cooperate with the Department and any officials during inspections 
and/or investigations concerning the licensed premises. This includes providing all necessary 
records and/or data required for the inspection or investigation. Also by providing relevant 
employment and security records for review, when requested, and rendering other necessary 
assistance. 

Sanitation 

All cleaning products or chemicals used at Happy Wellness, LLC will be cataloged. Mandatory 
Material Safety Data Sheets (MSDS) will be archived and organized in alphabetical order and 
easily accessible by personnel. 

Happy Wellness, LLC will encourage a sanitary environment in several ways: Having employees 
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wash hands regularly, keeping a cleaning checklist to be done daily, keeping all areas clean, 
personal hygiene, keeping dispensary sterile by disinfecting floors, cabinets, counters etc. All 
personnel will be required to wear gloves when using any cleaning agents. 

 
Facility Access 

Happy Wellness, LLC will install commercial-grade, nonresidential doors and door locks on each 
external door of the facility. All doors will feature commercial-grade-1 locks with a keypad login 
for each employee to input their own unique code or facility key. Only the owner and 
operations manager will have access to a restricted log of employee security codes. 
A SOP will be in place for maintaining security codes and facility keys. The log will record which 
sequentially- numbered key an employee has in possession and also what security levels or 
areas of access the employee has. Employees will agree to procedural training and sign a 
written statement explaining their access code and key responsibilities. As part of an 
employment agreement, personnel will be required to inform the dispensary of any lost/stolen 
keys, and turn in keys immediately upon termination with the dispensary. In the event of a 
breach to the system, management will change relevant codes and locks immediately and 
update information with the security team to prevent unauthorized access. During nonworking 
hours, entrances to and exits from the site and facility shall be securely locked and monitored. 

 
Access to rooms containing security and surveillance monitoring equipment is limited to pre- 
authorized persons who are essential to maintaining security and surveillance operations. 
Security and surveillance rooms will be locked at all times. These rooms will not be used for any 
purpose or function other than their intended use. 

 

All visitors will be required to sign a visitor log book before entering the facility. Happy 
Wellness, LLC will maintain visitor log book records for at least four years. Visitor logs will be 
available to the Department of Health, state or local law enforcement and other state or local 
government officials upon request. The visitor log will include: 

 
• The full name of each visitor 
• The visitor identification badge number 
• The time of arrival 
• The time of departure 
• The purpose of the visit, including the areas of the site and the facility visited and the 

name of each employee visited 

VISITOR ACCESS 
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transport vehicles are equipped with secure storage and GPS tracking. Happy Wellness, LLC will 
use a licensed transport dispensary for delivery of product to state-approved testing 
laboratories, as a go-between the dispensary’s two dispensary locations, or to return 
unacceptable product to growers/processors. The overall responsibility for the operation and 
maintenance of the Happy Wellness, LLC’s transport procedures rests with the transport 
manager. 

Receiving and Packaging 
Happy Wellness, LLC will have an enclosed, secure area out of public sight for the loading and 
unloading of medical marijuana into and from transport vehicles. Employees handle product only 
in pre-established limited access areas, using pre-approved scales and certified packaging. 
Employees will use sealed, traceable, food compliant, tamper resistant, tamper evident 
containers for the purpose of transporting packaged medical marijuana product. Happy 
Wellness, LLC will ensure that all in-coming products feature affixed opaque labels upon sealed, 
child-resistant packaging, approved by the State-and constructed to discourage use by children 
under five years of age. Labels will include Happy Wellness, LLC contact information. 

Transport Manifest 
Using the state-approved inventory tracking system (ETS), Happy Wellness, LLC will generate a 
transport manifest for each shipment to be transferred. The manifest creates an audit trail and 
channels resources more efficiently. The ETS system provides for real-time digital tracking to 
enable law enforcement to oversee all transportation activity. 

Happy Wellness, LLC will ensure that Transport Manifests include a summary for every 
transport of medical marijuana product received that contains the following information: 

• The name, address and permit number of the grower/processor and the name of and
contact information for a representative of the grower/processor

• The name, address and permit number of the dispensary receiving the delivery and the
name of and contact information for a representative of the dispensary

• The quantity, by weight or unit, of each medical marijuana batch/lot contained in each
transport, along with the lot number for every batch

• The date of departure and approximate time of departure
• The date of arrival and approximate time of arrival
• The transport vehicle’s make and model and license plate number
• The name and signature of each member of the delivery team assisting with transport

Happy Wellness, LLC will provide a copy of the transport manifest and associated receipts to 
the Department of Health, law enforcement officials, and other federal, state or local 
government officials as required. 
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Driver Responsibilities 
At a minimum, each professional transporter will meet the following criteria: 

1. The driver will possess a valid PA Driver’s License
2. The driver will speak and read English sufficiently to understand all traffic signs and

signals, and respond to official inquires and make report entries
3. The driver will possess a clear driving record, with no moving violations (excluding

parking violations) and no accidents or major convictions on his/her driving record
within the last three years, nor more than three minor convictions within that time
period

4. The driver will be insured and be protected for at least $1,000,000 per incident
5. There will be at least two drivers in the vehicle at all times of transport
6. Drivers will always have available communication by carrying cell phones
7. Drivers will only deliver product between the between the hours of 7 a.m. and 9 p.m.
8. The grower/processor shall use a global tracking system to ensure safe, efficient delivery

of the medical marijuana products
9. While on duty, a delivery team member may not wear any clothing or symbols that may

indicate ownership or possession of marijuana

Delivery Team 
Happy Wellness, LLC will confirm each transport vehicle is staffed with a delivery team 
consisting of at least two employees. Regulations require that at least one delivery team 
member remains with the vehicle whenever that vehicle contains medical marijuana product. 
Also, each delivery team member shall have access to a secure form of communication with the 
grower/processor, such as a cellular telephone, at all times that the vehicle contains medical 
marijuana product. Finally, each delivery team member shall carry an employee identification 
badge at all times and shall, upon demand, produce it to the Department of Health or its 
authorized representatives, law enforcement or other state or federal government officials. 

Vehicle Security 
The regulations define surveillance and security requirements for the manufacturing and 
dispensing facilities, as well as for the secure transport of approved medical marijuana 
products. Security requirements will aid in the prevention of diversion of medical marijuana 
product. 

Prior to transport, packaged product will be placed within a secure locking cargo area in the 
vehicle. The cargo space shall be used for the sanitary and secure transport of product. 
Products stored inside the transport vehicle shall be concealed from the outside of the 
transport vehicle. 

All transport vehicles will carry a GPS tracking system for efficient directions and routes to and 
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from transfers. Vehicles will be equipped with a secure lockbox or locking cargo area, which 
shall be used for the sanitary and secure transport of medical marijuana. Vehicles will have no 
markings identifying or indicating the vehicle is being used to transport medicinal marijuana. 
Vehicles will be temperature-controlled to protect products. Vehicles will display current state 
inspection and registration stickers. 

Happy Wellness, Inc. will ensure that all product storage areas are securely located within 
limited access areas. These areas will be accessible only to authorized personnel. Limited access 
areas will be monitored by video surveillance and safety lighting 24 hours per day. 

Happy Wellness, LLC will utilize log-books to record the entry of personnel into the storage 
area. The log book will record the following information: 

• Employee Name
• Date
• Reason for entering the area
• Signature of any person entering the storage area

Safe 
All secure medical marijuana product storage areas will host a DEA-compliant safe accessible only to 
authorized personnel. Constructed of high-strength steel and featuring tamper-proof hinges, the safe 
will secure to the floor with ten anchor holes for extra security. 

VSI Vault Structures Incorporated Distributors; TL15 and 30 Safe: 
• Meets DEA requirements for storage of schedule 1 and 2 drugs
• Alarm wiring for integrating security systems
• Interior options for securing various products
• 1/2" 100,000 PSI Steel Plate construction
• Various lock options (mechanical or electronic)
• Door Contact/Thermostat alarm kit
• Vibration or seismic detectors

The digital locking system requires a code to open the safe. Smaller medical marijuana products 
will be organized by product type and date with drawers. Products containers that stand bigger 
than the size of the safe’s drawers will be organized by product type and date on shelves. 
Authorized personnel will retrieve the products from the safe in the morning before opening 
the dispensary. Employees will keep all products behind the dispensary counter in locked 
cabinets during business hours. Each day after closing, authorized personnel will return all 

PRODUCT STORAGE 
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Happy Wellness will ensure the use of re-sealable child-resistant safety caps or other child resistant 
closure and canister, designed and constructed so that children under five years of age would find it 
difficult to open, yet convenient for an average adult to use. The original seal of a package will not be 
broken, except for quality control testing at a laboratory, for adverse loss investigations conducted by 
the Department or by a recipient of the medical marijuana product. Harmful UV rays break down many 
organic and synthetic materials and can degrade cannabis over time, so Happy Wellness will ensure that 
the packaging is light-resistant to maintain and freshness and minimize harmful light exposure. The 
packaging will be opaque for the purpose of confidentiality and exposure to non-patient use. All Happy 
Wellness packaging will be re-sealable with instructions to keep product in the same packaging in which 
it was sold, which will help maintaining correct dosages and also help with non-patient use and 
diversion. 

Product Labeling Standards 

Happy Wellness will monitor the labeling of the medical marijuana products in a secure area with 24- 
hour video surveillance. All labels created by the grower/processor will be submitted to the Department 
for approval prior to use. Once labels are approved, all labels and products will be verified by other 
personnel before sale or transport. Happy Wellness will check and make sure each label identifies the lot 
of the medical marijuana product with a label identifier that is unique to that lot. 

Happy Wellness will ensure the labeling text on a package will not make any false or misleading 
statements regarding health or physical benefits to the consumer. Happy Wellness will ensure the 
labeling text on a container no smaller than 1/16” and shall be easily readable and clearly printed in 
English and will be unobstructed. A grower/processor may affix multiple labels to a container, provided 
that none of the information required by these rules is completely obstructed. 

Each label will made of weather resistant and tamper resistant materials, or be conspicuously placed on 
the package. Happy Wellness will ensure the labels do not contain any content on a container holding 
Medical Marijuana product in a manner that specifically targets individuals under the age of 21, 
including but not limited to, cartoon characters or similar images. Labeling of any medical marijuana will 
not: 

• Bear any resemblance to the trademarked, characteristic or product-specialized packaging of any 
commercially available candy, snack, baked good or beverage. 

• Bear any statement, artwork or design that could reasonably mislead any person to believe that the 
package contains anything other than a medical cannabis finished product. 

• Bear any seal, flag, crest, coat of arms or other insignia that could reasonably mislead a person to 
believe that the product has been endorsed, manufactured or used by any state, county or 
municipality or any agency thereof. 

• Bear any cartoon, color scheme, image, graphic or feature that might make the package attractive 
to children. 

 
Procedures for Labeling Product for Transfer 

Happy Wellness will ensure Medical Marijuana Product is packaged within a Container that is compliant 
with all regulations in 2016 Act 16 PA Medical MJ Act. The grower/processor will ensure that a label(s) is 
affixed to every package holding Medical Marijuana Product prior to transfer and will not be broken or 
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tampered with unless by a laboratory for testing purposes. Labels include all of the following 
information prior to transport or transfer to another Medical Marijuana Business: 

• Measure the correct amount of product by counting or using approved scale and will then place
the product in the appropriate Package. The authorized employee will then type label
information into the label printer which will include:

• The name, address and permit number of the grower/processor.
• The form of medical marijuana.
• The single dose THC and CBD content for the medical marijuana set forth in milligrams (mg).
• The potency shall be expressed as a range of percentages that extends from the lowest

percentage to the highest percentage of concentration for each cannabinoid listed, from every
test conducted on that strain of Medical Marijuana product within the last six months.

• An identifier that is unique to a particular batch of medical marijuana product, including the lot
number.

• The quantity of medical marijuana included in the package, including by weight. Grams/Ounces.
• The date packaged.
• The name and signature of the employee preparing the package.
• The name and signature of the employee shipping the package, if different than the employee

preparing the package.
• The name and address of the dispensary receiving the package.
• The date of expiration of the medical marijuana.
• The proper storage conditions.
• The warning statement: “This product is for medicinal use only. Women should not consume

during pregnancy or while breastfeeding except on the advice of the practitioner who issued the
certification and, in the case of breastfeeding, the infant’s pediatrician. This product might
impair the ability to drive or operate heavy machinery. Keep out of the reach of children.”

The grower/processor will then print shipping labels according to package type and confirm all product 
information and quantities have been entered into the Inventory Tracking System (ETS). The designated 
employee will then print transport manifest and fill out a shipping log. 

Mislabeled Product 

All products that are mislabeled will need to have new labels with the correct information attached 
before it can be transferred to any other licensed entity. Happy Wellness personnel will double check 
that all labels are to be affixed to products before any transfer. 

Diversion 

Happy Wellness is sensitive to the unlawful diversion, abuse, and other illegal or unauthorized conduct 
relating to the packaging of medical marijuana products. A zero tolerance policy will be implemented for 
all cases in which an employee is found to have committed an act involving theft or diversion. 

Safety Bags/Receipts 
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Happy Wellness LLC will require all patient and/or caregiver’s medications be placed into a secure safety 
bag that is approved and created by the Department before leaving the premises. All patients and/or 
caregivers will also receive a receipt upon purchase which will include, name, address and permit 
number of Happy Wellness LLC, Name and address of patient and/or caregiver, Date of the sale, Form 
and quantity of the medical marijuana products and the physician recommendation amount that was 
stated on the certification before leaving the premises. Medical marijuana products will not leave the 
dispensary without the proper safety bag and receipt, this will also help prevent diversion of product by 
keeping the products in a discreet bag that solely belongs to the patient. 

Inventory 
Happy Wellness, LLC will maintain and record inventory via the Inventory Tracking System (ETS), 
a barcode driven, point-of sale marijuana tracking system. The ETS is a web-hosted reporting 
soft-ware required by the State of Pennsylvania The software manages and tracks all supply 
chain activities of the business, such as inventories, sales, transfer manifests, testing. Each 
employee that uses the ETS will have access to their own data, but will be restricted from 
access beyond their authorization. The ETS supports the auditing process from a series of 
exception reports. The software creates audit trails and has tools for assessing risk and 
channeling resources more efficiently. Only the owners/principals will have total access to all 
areas of the inventory tracking system. 

Happy Wellness, LLC will use the ETS to log purchases, inventory, product testing information 
and reporting. The dispensary will transmit CTS data securely and electronically to the state 
system daily. Happy Wellness, LLC will require all personnel to train on the inventory tracking 
system. Happy Wellness, LLC will create inventory SOPs regarding employees’ roles and 
responsibilities in the ETS, including marijuana product sales, transfers, daily inventory, 
inventory audits, the secure storage of products, product testing and returned and recalled 
products. 

Happy Wellness, LLC will take inventory of product stock weekly and record the results in the 
ETS. The employee will log into the ETS with their ID. The employee will then locate a product in 
the ETS and click on it to adjust the item. Employees will need to enter the reason and date for 
the adjustment. Happy Wellness, LLC will accept products and confirm that quantities match 
the transport manifest. Employees will ensure packaging and labeling is correct before 
accepting products in ETS. Growers/processors will generate a Transport manifest prior to 
transfer. Once an employee accepts a transfer of products from a grower/processor, the 
product will automatically appear into the ETS. Happy Wellness, LLC will notify the Department 
of Heath prior to disposing quarantined product from the ETS. 

In addition to the ETS, the dispensary will maintain a hand-written log of inventory. The hand- 
written log will have a date, employee I.D. number, employee position, and product summary. 
Employees will document inventory and notify the owner/operator of any discrepancy. 

INVENTORY 



Happy Wellness LLC_03152017_Dispensary_Operating Plan 2017   (1) 27 of 32 

Electronic Tracking System 
Happy Wellness, LLC will ensure all staff be trained and up to date on how to use the electronic 
tracking system before sales can ensue. The following steps outline how to use the electronic 
tracking system for a sale to a patient: 

1. The employee will log into the ETS with their employee identification number.
2. The employee will search for patient I.D. and validate the patient/caregiver name in the

electronic tracking system prior to any sale.
3. Once a patient/caregiver is validated, the employee will confirm the patient’s

certification for the recommended products and dosage. If no prescription exists, the
patient will confer with the on-site physician, who will recommend a product and
appropriate dosage based on the patient’s medical history.

4. Once a patient/caregiver receives recommended product certification from a physician,
the employee may then dispense the recommended products to the patient through a
point of sale system.

5. The employee will ensure the patient/caregiver’s receipt contains name and address of
the patient and/or caregiver, the name, address and permit number for the dispensary,
the date, the recommendation and form of product from the doctor, and the form and
quantity that was dispensed to the patient.

6. The employee will place the receipt and safety insert in a secure exit bag before the
patient exits the dispensary.

7. The employee will enter the sale into the electronic tracking system and destroy the
patient’s electronic or paper information.

8. Though an employee may enter daily sales at any time during their shift, it is mandatory
to enter sales on the day that they occur.

Once a sale has been documented in the ETS, corresponding inventory will automatically be 
deducted from the ETS. 

Recalled/Returned Product 

Procedure for recalled product 

1. Happy Wellness, LLC will designate an employee as the recall coordinator, who will first
notify the Department and the grower/processor of any product that was returned or
had an adverse effect on a patient. The coordinator will identify the total amount of the
recalled product and determine how much product was sold and find out which patients
or caregivers, and notify them immediately.

2. The recall coordinator will quarantine any recalled products in a separate storage area.
3. The coordinator will talk with the grower/processor to schedule a date and time to pick

up the recalled product.
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4. The recall coordinator will create a transport manifest for the pick-up of the recalled
product. Transferring the recalled product back to the grower/processor will remove it
from the inventory tracking system.

5. Once returned, the grower/processor will destroy the recalled product.

Procedure for returned product 

1. If a patient or caregiver returns a medical marijuana product, depending on the reason
for the returned product, Happy Wellness, LLC will either store the returned product in a
separate secure storage area to await disposal, or if the product was defective or had
adverse effects on a patient then the product will be considered recalled and returned
to the grower/processor upon notification to the Department and Grower/Processor.

2. Happy Wellness, LLC will immediately notify the Department of a returned product and
the disposal date. The returned product will be removed from the electronic tracking
system upon approval from the Department of Health.

Medical marijuana dispensaries are subject to OSHA regulations. Management will review and 
update SOPs every six months, or as necessary. 

Happy Wellness, LLC will use inexpensive ambient-air ozone generators that create ozone to 
neutralize odors. OZONE charged particles absorb odors and reduces or eliminates microbial 
contamination. Being one of the world's most powerful oxidants, ozone is capable of 
eradicating an extensive list of viruses and bacteria. The product has proven itself to be one of 
the most beneficial green technologies available. 

Record Keeping 
Happy Wellness, LLC will maintain operational, financial and employee files in a secure storage 
area within licensed premises. The area will be designated specifically for records retention. 

The dispensary will create procedures for record keeping policies. All standard operating 
procedures will be released securely, with each material change documented in sequentially 
numbered copies to reflect progressive revisions. Prior to receiving revised SOP’s all personnel 
will sign off and return outdated SOP copies to ensure no conflicting information exists. As 
required by law, Happy Wellness, LLC will incorporate the Inventory Tracking System to manage 
and track all supply chain activities of the business, such as inventory, sales, transfers, 
manifests, testing results. Happy Wellness, LLC will transmit ETS records securely and 
electronically to the state system on a daily basis. All financial and business records, including 

WORKPLACE HEALTH AND SAFETY 

ODOR CONTROL 

RECORD KEEPING 
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bank statements, accounting and tax records, security logs, contracts, vendor information, 
employee records, hand written inventory logs, worksheets for processing, schedules, manuals 
and SOP’s, maintenance records, security records (etc.), will be stored in hardcopy and 
electronically with on-site and off-site access available via electronic backup. Secured records 
will be kept on-site for at least three years and be readily available for inspection at any time. A 
calendar “tickler” system will provide scheduling reminders to management about records and 
scheduled employee training requirements. 

Transport Manifests 
The transport manifests are records that include the transfer and transport information of all 
the medical marijuana products. Manifests contain dates, amounts, prices, locations, driver 
information and employee information regarding the product that was sold. Manifests are 
generated though the inventory tracking system and detail specific products or dates for a 
particular transfer. Hardcopies of transport manifests will be kept in chronological order in a 
filing cabinet within the secure storage area. The dispensary will keep separate folders for each 
month of the year. 

Sales Transactions 
All Sales transactions will be conducted through a point of sale system which will in turn be 
used with the inventory tracking system. All sales transactions and receipts will be accessible 
through the point of sale in the records section and will include the date, time, products sold, 
patient, and totals. At the end of each business day an authorized employee will either export 
the inventory and sales into the ETS or manually enter all sales for that business day. Happy 
Wellness, LLC will maintain back-up records of all sales transactions which will be kept in a 
limited access area only accessible to authorized personnel. Records will be readily available for 
inspection. 

Tax Information 
Happy Wellness, LLC will maintain all records normally retained for tax purposes: General 
Business Liability, Unemployment Insurance, and Worker’s Compensation Insurance. 

Visitor LOG-IN Sheets 
The lists of all visitors entering limited access Areas or Restricted Access Areas will be kept 
readily available. Each limited access room has a log-in sheet so keeping the log-in sheets 
organized in chronological order by date and in a way pertaining to each room would be most 
helpful upon needing them for an inspection or reference. Having separate binders for the 
sheets or drawers to keep them in would be the best option. 

Inventory Audits 
All inventory that is conducted in the workplace should be kept in writing and on-hand as well 
as in the ETS. Keeping a binder for each month and filing the inventory sheets in chronological 
order by date. This not only is available to any officials when they come in but for the 
employees to refer to if any questions/concerns arise. Having a particular drawer in a filing 
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cabinet for the inventory logs will help to make them easily accessible. 

Product Information 
Happy Wellness, LLC will keep information pertaining to each medical marijuana product 
accessible to employees, for example CBD, THC, and CBN content, genetic source, medicinal 
properties, recommended dose, and ingredients). Our employees will be informed on all 
aspects of the products they are selling to patients, and will share this knowledge with patients 
to keep them well informed. 

Diversion 
Happy Wellness, LLC will take a proactive approach to mitigate both internal diversion and 
external theft of medical marijuana products. In compliance with 1151.38 Pennsylvania 
marijuana ACT 16, Happy Wellness, LLC will develop and train staff regarding appropriate 
measures by developing a standard operating procedure to dissuade theft, robbery or diversion 
of marijuana products. The dispensary will be diligent in the understanding of diversion and the 
preventatives measures will be put in place. Diversion is a major concern in the marijuana 
industry and we will strive to ensure that no unlawful deviation occurs. 

Electronic Tracking System 
Per Pennsylvania regulations, Happy Wellness, LLC will use an inventory tracking system to 
track and report supply chain activities of the business (inventory, sales, transfers, manifests, 
etc.) and will transmit daily ETS data securely and electronically to the Department. All 
inventory will be logged electronically on the ETS and we will require the employees to have a 
hand written inventory log which will include date, summary of any discrepancies or findings, 
employee I.D. number and position in the dispensary. 

Storage 
Happy Wellness, LLC, will monitor limited access storage areas within the dispensary 24 hours a 
day. These secure areas will contain safes for the medical marijuana products. Only authorized 
personnel will have access to the safes. The authorized employee will remove the medical 
marijuana products from the safe in the morning before opening the dispensary and will re- 
stock all products in the safe at the close of each business day. Medical marijuana products will 
also be stored in locked cabinets behind a counter in the dispensary during business hours, only 
to be taken out for a sale to a patient. Only authorized personnel will have access to the 
products in the locked cabinets. Happy Wellness, LLC will product handling by having only one 
authorized employee handle products during business hours. Products will remain secured at 
all times. 

Network Infrastructure 
Happy Wellness, LLC will also retain a professional IT group to oversee the dispensary’s 
encrypted network infrastructure and point of sale software. The dispensary will incorporate a 

DIVERSION 
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privileged access control system to bolster network security. The system will restrict the 
availability of network resources to only those devices that comply with the predetermined 
security policy. User authentication will require a pre-defined username and password, or a 
fingerprint. Authentication processes will guarantee the individual’s identity and credentials. 
Authorization—the process of giving individuals access to system objects based on their 
identity—will restrict the data that each user can access. Happy Wellness, LLC will implement 
proactive anti-threat applications, such as a secure router, a system firewall, anti-virus 
software, and spyware detection programs. Intrusion prevention and security will include 
attention to basic security features including nightly backup of all records onto an independent 
secure drive with a backup battery in place in case of power failure. 

Security 

Happy Wellness, LLC will have a security system with third-party notification and install video 
surveillance that is efficient and compliant with local and state rules and regulations. Video 
surveillance will encompass all limited access areas, all entrances and exits to the dispensary, 
each area where sales occur and any area where the handling of the medical marijuana 
products occurs. Surveillance coverage will include the transitional areas between limited 
access areas and non-restricted areas. The system will have the capability to produce a color 
still photograph from any camera image, live or recorded. A chronological point-of-sale 
transaction log will be used in conjunction with recorded video to those transactions. Product, 
as well as all back-up video recordings and archived hardcopy records, will be locked in a secure 
area accessible only to authorized employees by keypad code or similar entry. Doors will have 
commercial-grade locks featuring either a “thumb-scan” or a keypad login. Exit doors will have 
a perpetual re-locking feature. External security will include surveillance of at least 20 feet from 
each point of ingress/egress. Finally, Happy Wellness, LLC will deposit earnings into a bank daily 
so there cash on hand is limited at any time. Happy Wellness, LLC will employ a security team to 
monitor the dispensary and grounds seven days per week. 

Employee, Patient and Visitor Identification 

Employee will wear and properly display occupational identification badges while on the 
premises. Employees will have maintain keys and key codes to enter authorized areas. 
Owner/operators will maintain sole access to employee’ passcodes. All patients and visitors will 
undergo an extensive process before entering the dispensary. A security guard will oversee all 
visitors and patients they proceed through a metal detector in the entry area. Patients must 
provide identification with a valid picture I.D. Visitors who do not possess an occupational 
license will be given a numbered visitor badge and will be accompanied by an employee for the 
duration of the visit. Patients will be able to enter the dispensary once their identity has been 
determined through the electronic tracking system. 

If evidence of theft or possible diversion occurs Happy Wellness, LLC, will notify local law 
enforcement as well the state Department. If an employee is involved in any criminal activities 
they will be terminated and identified to the local law enforcement agencies and the 
Department of Health. 
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