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Updated February 1, 2017 – See Guidance 

Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana regions 

listed below. A separate application must be submitted for each primary dispensary location sought by 

the applicant. Please see the Medical Marijuana Organization Permit Application Instructions for a table 

of the counties within each medical marijuana region and the counties in which you are eligible to locate 

your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a dispensary permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 

☐ Southwest   ☐ Southcentral   ☒ Southeast 

 

County 1 (Primary Dispensary Location): Chester 

County 2 (if applicable): Philadelphia 

County 3 (if applicable): N/A 
 

 

Department of Health Use Only 

# Received 
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Medical Marijuana Dispensary Permit Application 

Part A - Applicant Identification and Dispensary Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A DISPENSARY PERMIT, THE PRIMARY DISPENSARY LOCATION, ALONG WITH ANY SECOND OR 

THIRD DISPENSARY LOCATIONS THAT ARE BEING SOUGHT UNDER THE APPLICATION. 

 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
RELIEVE LLC 

Other trade names and DBA (doing business as) names: 
 
N/A 

Business Address: 1211 Denbigh Lane 

City: Wayne State: PA Zip Code: 19087 

Phone: (317) 670-6169 Fax: N/A Email: Christine@re-lieve.com 

 

 

☒Primary Contact, or ☐Registered Agent for this Application 

Name: Christine Sabharwal 

Address: 1211 Denbigh Lane 

City: Wayne State: PA Zip Code: 19087 

Phone: (317) 670-6169 Fax: N/A Email: Christine@re-lieve.com 

 

Section 2 – Dispensary Information 
THE APPLICANT IS REQUIRED TO PROVIDE A PRIMARY DISPENSARY LOCATION. THE APPLICANT MAY INCLUDE A SECOND OR 

THIRD LOCATION UNDER THIS APPLICATION. A SECOND OR THIRD DISPENSARY MAY BE ADDED TO A DISPENSARY PERMIT AT A 

LATER DATE THROUGH THE FILING OF AN APPLICATION FOR ADDITIONAL DISPENSARY LOCATIONS. 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana dispensary permit 
application, and any proposed location for a dispensary. 

☒ 
Yes 

☐ 
No 

 

 

Primary Dispensary Location (please indicate dispensary name as you would like it to appear on the 

dispensary permit) 

Facility Name: Relieve West Chester 

Address: 1306 West Chester Pike 
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City: West Chester State: PA Zip Code: 19382 

County: Chester Municipality: East Goshen Township 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 
The Applicant’s dispensary will be located in West Chester, the county seat of Chester County. It has a 
parking lot capacity of 26 cars. Its suburban location and proximity to more rural areas will mean that 
a majority of the patients will be arriving by car, so ample parking is particularly useful. 
 
The dispensary facility meets the necessary Americans with Disabilities Act (ADA) accessibility 
requirements for both staff and clientele as outlined by ICC/ANSI 2003. The West Chester site, an 
existing slab on grade building, requires no modifications and, as such, flush transitions from exterior 
to interior will be utilized. The facility has two fully accessible toilet rooms (one front of house and 
one back of house) with adequate turning space and clearances at fixtures. All doors meet minimum 
requirements as outlined by the code concerning width and push and pull clearances. 
 
The dispensary is conveniently located 200 feet from the South Eastern Pennsylvania Transit 
Authority (SEPTA) bus stop #104 with connecting services to the five different transit agencies 
providing bus service to the county and region, including: 
 
·      Krapf's "A" bus 
·      SCCOOT 
·      GVF's UM Rambler 
·      SEPTA bus routes 99, 104, 106, 123, 124, 125, 139, 204, 205, 206 
·      Amtrak/SEPTA's Exton, Malvern, and Paoli train stations. 
 
For the last six years, the Transportation Management Association of Chester County (TMACC) has 
partnered with the Phoenixville Community Health Foundation (PCHF) and the Pottstown Cab 
Company to manage the Ride for Health Initiative (RFHI). This is a last-chance program for those with 
no car, no caregiver with a car, no access to paratransit, and the inability to use or great difficulty in 
using public transit. This will be helpful for the Applicant’s patients, who are senior citizens and those 
with qualifying conditions that may make it difficult for them to drive themselves. In addition to RFHI, 
there is an existing cab and limousine service right next door.  
 
The dispensary is also located on a divided highway with four lanes, which reduces the likelihood that 
additional traffic will cause disruptions to existing businesses and services.   
 
This is a freestanding building with no shared walls and it is situated in a mixed-use suburban area 
consisting of businesses and larger apartment complexes. There is a large apartment complex next 
door on the other side that is obscured from the ground by a greenbelt of established trees for 
increased privacy as patients are parking.  
 
The building is visible from the road, with a frontage of 35 feet across, and the bulk of the square 
footage extends 70 feet away from the road. This creates potential for the entrance to be located on 
the side, thus obscuring the entrance and contributing to patient privacy. 
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Second Dispensary Location 

Facility Name: Relieve Old City 

Address: 114 N 3rd St 

City: Philadelphia State: PA Zip Code: 19106 

County: Philadelphia Municipality: City of Philadelphia 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 
The Applicant’s dispensary will be centrally located in Philadelphia’s Old City, a bustling commercial 
and residential area that is easily accessible by foot, bike, and public transit options, as outlined 
below.  
 
The dispensary facility meets the necessary Americans with Disabilities Act (ADA) accessibility 
requirements for both staff and clientele as outlined by ICC/ANSI 2003. An exterior ramp, which will 
need to be permitted and built, will accommodate the minor change in grade between the sidewalk 
and the threshold of the existing front door. The facility has two fully accessible toilet rooms (one 
front of house and one back of house) with adequate turning space and clearances at fixtures. All 
doors meet minimum requirements as outlined by the code concerning width and push and pull 
clearances. 
 
The facility is in proximity to various shops, museums, art galleries, restaurants, and historical sites. 
The site is well lit and well maintained year round. The area in which the facility is located is 
continuously kept free of trash, snow, and other debris. Metered parking in the immediate vicinity is 
readily available. There are few driveways near the dispensary and the surrounding streets feature 
wide crosswalks with timed pedestrian right-of-way signals, thereby allowing for safe patient access 
to the dispensary.  
 
The location is ideally suited for patients with disabilities who require motorist and pedestrian access. 
All adjacent street corners contain accessible ramps and there are several disabled access parking 
spots within half a block. Due to the Applicant’s proximity to shops and restaurants, patients with 
disabilities can efficiently utilize the area as a one-stop destination for convenience in completing 
multiple daily tasks.  
 
The following bus lines are within 1,000 feet of the dispensary:  

 5 

 48  

 57  

 17 

 21  

 33  

 42 
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 48  

The following Metro lines are within 1,500 feet of the dispensary:  

 2nd Street Station  

 5th Street Station   

The following freeways are in close proximity to the dispensary: 

 I-676 

 I-95  

The Old City Parking Garage is within 500 feet of the dispensary and street parking is available. 

 

 

Third Dispensary Location 

Facility Name: N/A 

Address: TEXT HERE 

City: TEXT HERE State: PA Zip Code: 55555 

County: TEXT HERE Municipality: TEXT HERE 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

Please limit your response to no more than 5,000 words. 

 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 

 ☒ 
 Yes 

☐ 
 No 
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marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

 

DIVERSITY PLAN 
 
IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 
EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 
 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 

plan. 

Diversity means good business—embracing a multiplicity of viewpoints and cultures drives 
innovation, improves decision-making, increases employee productivity and retention, and leads to 
better-served patients. The Applicant is committed to maintaining a company that is diverse in terms 
of age, race, economic status, class, ability, size, education, national origin, ancestry, sexuality, 
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religion, and gender. Valuing diversity means valuing the voices, experiences, cultures, and intellect of 
veterans; people of color; people with disabilities; and people of all genders, national origin, and 
socioeconomic status. The ultimate diversity goal of the Applicant is to provide equal opportunity and 
access in employment and contracting.  
 
The Applicant will ensure that diverse applicants are accorded equality of opportunity to work. The 
following diversity plan has been drafted to meet or exceed the standards promulgated by the US 
Equal Employment Opportunity Commission (EEOC) and is thereby compliant with Title VII of the Civil 
Rights Act (Title VII), Americans with Disabilities Act (ADA), Age Discrimination in Employment Act 
(ADEA), and Genetic Information Nondiscrimination Act (GINA).  
 
This plan will demonstrate the Applicant has established diversity goals and an official Affirmative 
Action Plan; is prepared to implement tactics that have been narrowly tailored to recruit and retain a 
diverse and high-quality employee community; and will implement a recording and reporting system 
to evaluate continued progress and areas for growth. This plan will also provide details as to how 
these initiatives will be operationalized. The plan is organized in the following sections:  
 

1. Diversity Status of Principals, Operators, Financial Backers, and Employees 
2. Official Affirmative Action Plan  
3. Internal Diversity Goals  
4. Diversity Outreach and Events Plan  
5. Contracts with Diverse Groups 
6. Mentoring, Training, and Professional Development  
7. Additional Indications of the Applicant’s Commitment to Diversity 
8. Workforce Utilization Report 
9. Records of and Reporting on the Diversity Plan 

 

1. Diversity Status of Principals, Operators, Financial Backers, and Employees 
Christine Sabharwal – Principal, Operator, and Financial Backer. Diversity status: Woman. 
 
Gabrielle Sabharwal – Principal and Operator. Diversity status: Woman, Mixed Race. 
 
Dr. Hemant Sabharwal – Operator and Financial Backer. Diversity status: Minority (Indian). 
 
Advisory Board (current known employees) 
 
Jazmin Hupp – Marijuana Industry and Business Development Advisor. Diversity status: Woman. 
 
Craig Stine – Security Advisor. Diversity status: none identified. 

2. Official Affirmative Action Plan 
 
The Applicant is committed to recruiting and retaining a diverse and inclusive group of employees. 
With this in mind, the Applicant has drafted an official Affirmative Action Plan (AAP) and will begin 
implementing it during the hiring process. Since the Applicant has not yet hired staff, it cannot 
provide an AAP based on current numbers. However, the Applicant has provided a description of the 
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exact methodology that shall be used to produce and record job group analysis, utilization analysis, 
and placement goals.  
 
See Additional Attachment a-1 for the Applicant’s organization chart.  
 
In order to achieve the goal of equal opportunity and access in employment and contracting, the 
Operations Director will perform a job group analysis, defining groups as jobs within the 
establishment that have similar content, wage rates, and opportunities. The Operations Director will 
then use the US census and other reliable sources of data to determine the internal and external 
availability of members of the following groups:   
 

 Women 

 LGBQ   

 Transgender   

 Veterans  

 Service-Disabled Veterans  

 People with Disabilities  

 Black or African American   

 Asian   

 Hispanic or Latino   

 American Indian or Alaska Native   

 Hawaiian or Pacific Islander  

 Any other minorities either defined by the Department or encountered by the Applicant 
 
The Operations Director will determine external ability based on the percent of people in each of the 
groups listed above with requisite skills in the Reasonable Recruitment Area (RRA). During hiring, the 
Operations Director will determine internal availability by analyzing those available for promotion 
within the company. After determining availability, the Operations Director will create placement 
goals based on the Applicant’s current utilization of the available workforce. All placement goals will 
be set to be greater than or equal to availability. These goals will serve as targets for the hiring 
process, rather than rigid quotas. The Operations Director will keep this data in the Applicant’s 
records for a minimum of 4 years. This data will be used annually to measure the Applicant’s progress 
using the AAP.  
 

Designation of Responsibility for Implementation  
 
The Operations Director will design and oversee effective implementation of the Applicant’s 
Affirmative Action Plan. These responsibilities will include, but are not limited to:  
 

 Developing Equal Employment Opportunity (EEO) policy statements; Affirmative Action 
programs, and internal and external communication procedures;  

 Assisting in the identification of AAP problem areas; 

 Assisting Management in arriving at effective solutions to AAP problems; 

 Designing and implementing an internal audit and reporting system that: 
o Measures the effectiveness of the Applicant’s AAP program;  
o Determinates the degree to which AAP goals and objectives are met; and  
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o Identifies the need for remedial action;  

 Keeping the Applicant and the Department informed of Equal Opportunity progress and 
reporting potential problem areas within the company through yearly reports;   

 Reviewing the Applicant’s AAP for qualified minorities and women with all Managers and 
Supervisors to ensure that the policy is understood and is followed in all personnel activities; 
and 

 Auditing the contents of the Applicant’s employee bulletin board to ensure compliance 
information is posted and up to date.  

 
It will be the responsibility of each Dispensary Supervisor to implement the Applicant’s AAP. These 
responsibilities include, but are not limited to: 
 

 Assisting in the identification of problem areas, formulating solutions, and establishing 
departmental goals and objectives when necessary;  

 Reviewing the qualifications of all applicants and employees to ensure qualified individuals 
are treated in a nondiscriminatory manner when hiring, promotion, transfer, and termination 
actions occur; and  

 Reviewing the job performance of each employee to assess whether personnel actions are 
justified based on the employee’s performance of duties and responsibilities.  
 

Identification of Problem Areas 
With support from the Dispensary Supervisor(s), the Operations Director will identify areas of concern 
in the Applicant’s hiring, promotion, transfer, and termination processes. The Operations Director will 
then create and implement corrective actions for each area of concern. For example, if annual 
employee data reveals a high termination rate for veterans in a particular job group, the Operations 
Director would review exit surveys of terminated veterans to confirm their reasons for leaving and to 
identify areas of improvement for the Applicant.  
 

Action-Oriented Programs  
The Applicant will implement action-oriented programs to mitigate problem areas and achieve 
specific Affirmative Action goals. These programs include: 
 

 Conducting annual analyses of job descriptions to ensure they accurately reflect job 
functions; 
 

 Making job descriptions available to recruiting sources and available to all Dispensary Agents 
involved in the recruiting, screening, selection, and promotion process;  
 

 Evaluating the total selection process to ensure freedom from bias through: 
o Reviewing job applications and other pre-employment forms to ensure information 

requested is job related;  
o Evaluating selection methods that may have a disparate impact to ensure that they 

are job related and consistent with business necessity; 
o Training supervisory staff on proper interview techniques; and   
o Training supervisory staff of Equal Opportunity Employment; 
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 Using techniques to improve recruitment and increase the flow of minority and female 
applicants. The Applicant will undertake the following actions: 

o Include the phrase “Equal Opportunity/Affirmative Action Employer” in all printed 
and digital employment advertisements;  

o Place help-wanted advertisements, when appropriate, in local minority news media 
and women’s news media;  

o Disseminate information on job opportunities to organizations and employment 
agencies representing women, veterans, and diverse groups when job opportunities 
occur;  

o Encourage all employees to refer qualified applicants;  
o Request employment agencies to refer qualified women, veterans, and diverse 

groups;  
 

 Ensuring all employees are given equal opportunity for promotion. This will be achieved by: 
o Posting promotional opportunities in a place that is accessible to all Dispensary 

Agents;  
o Evaluating job requirements for promotion; and  
o Offering mentoring, training, and career development to assist employees in 

identifying promotional opportunities.  
 

Internal Auditing Process  
The Applicant’s audit and reporting system is designed to measure the effectiveness of the AAP. By 
documenting personnel activities and identifying problem areas where remedial action is needed, the 
Operations Director will use the internal auditing process to determine the degree to which the AAP’s 
goals have been obtained. Specifically, the Operations Director will review the following personnel 
activities to ensure nondiscrimination and equal employment opportunity for all individuals without 
regard to their race, color, sex, sexual orientation, gender identity, disability status, veteran status, 
religion, or national origin:  
 

 Recruitment, advertising, and job application procedures;  

 Hiring, promotion, upgrading, award of tenure, layoff, recall from layoff;  

 Rates of pay and any other forms of compensation including fringe benefits;  

 Job assignments, job classifications, job descriptions, and seniority lists;  

 Sick leave, leaves of absence, or any other leave;  

 Training, apprenticeships, attendance at professional meetings and conferences; and  

 Any other term, condition, or privilege of employment.  
 
The Operations Director will maintain copies of key personnel documents as part of the Applicant’s 
internal audit process, including but not limited to an applicant flow log showing the name, race, sex, 
date of application, job title, interview status, and the action taken for all individuals applying for job 
opportunities; a summary of data of external job offers and hires, promotions, resignations, 
terminations, and layoffs by job group and by sex and minority group identification; summary data of 
applicant flow by identifying, at minimum, total applicants, total minority applicants and total female 
applicants for each position; employment applications (not to exceed 1 year); and records pertaining 
to the Applicant’s application system.  
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The Applicant’s audit system includes a yearly report documenting the Applicant’s efforts to achieve 
its AAP goals. Each Dispensary Supervisor will be asked to report any current or foreseeable problem 
areas and to outline their recommendations for solutions. In general, if problem areas arise, each 
Dispensary Supervisor is to report the problem areas immediately to the Operations Director. Upon 
receipt or during the yearly report, the Operations Director will discuss any problems relating to 
significant rejection ratios with each Dispensary Supervisor. The Operations Director will also report 
the status of the Applicant’s goals and objectives to the Principals and the Department. The 
Operations Director will also recommend remedial actions for the effective implementation of the 
AAP.  

3. Internal Diversity Goals  
The Applicant values the insights, relationships, and holistic understandings that are deepened when 
divergent paths come together. With this in mind, the following goals will inform decisions made with 
respect to staffing, recruitment, programming, policy, service provision, outreach, and education: 
 

 Utilizing hiring practices that lead to a diverse applicant pool, directed to the ultimate good of 
person and community;   

 Fostering a fair and inclusive community where everyone can thrive; 
 Developing leadership and empowering employees with skills to provide patient-centered 

services in a safe environment;  
 Working to make medical marijuana accessible to qualified patients from all backgrounds and 

experiences; 
 Educating medical professionals, organizations, and the public regarding proven therapeutic 

benefits that establish medical marijuana as a legitimate medicine; and   
 Respecting the community by maintaining compliance with state, local, and federal 

regulations.  
 

In order to meet these goals, the Applicant has drafted several policies to supplement and enhance 
the impacts of the Affirmative Action policy, including an expansive non-discrimination policy, anti-
harassment policies, and reasonable accommodation procedures.  
 

Non-Discrimination Policy  
The Applicant will not tolerate discrimination and harassment based on race, color, national origin, 
disability (Section 504 and Title III of the ADA), failure to accommodate, sexual orientation or 
preference, gender identity, gender expression, Title IX sexual harassment, sexual discrimination, 
sexual violence, veteran status, HIV status, socioeconomic status, or religion. This policy applies to 
allegations arising from conduct by employers.  
 

Anti-Harassment Policy and Procedures   
The Applicant will train all Agents in anti-harassment procedures, which will apply to all aspects and 
stages of employment, from recruitment to termination, from compensation and benefits to chances 
for promotion. Dispensary Agents will not be subject to harassment because of their race, sex, 
gender, disability status, religion, or national origin. Employees will be trained, and applicants 
informed, to promptly go to the Dispensary Supervisor if they believe they have been subject to 
harassment because of their race, sex, gender, disability status, religion, or national origin. Any 
employee or applicant who believes they have been subject to retaliation should contact the 
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Dispensary Supervisor.  
 
This anti-harassment policy will be communicated to all dispensary employees and managers annually 
via email. Additionally, training will be provided annually to all employees on the identification and 
prevention of harassment based on race, sex, gender, disability status, religion, or national origin. This 
training will include: 
 

 A clear grievance procedure or set of steps for an employee who has experienced or 
witnessed discrimination; 

 A declaration of the Applicant’s commitment to prompt investigation of complaints of 
discrimination; 

 A promise of protection against retaliation; and 

 A commitment by the Applicant to be legally bound by its policy.  
 

This policy will be internally and externally distributed. Furthermore, Dispensary Supervisors will be 
trained to monitor the environment for the presence of any forms of harassment, intimidation, or 
coercion and, where warranted, take corrective action. 
 
The Applicant will ensure that applicants and employees who are individuals with disabilities have 
equal access to all of its personnel processes. Printed material containing information on all anti-
harassment and discrimination policies described in this section will be made available in employee 
common spaces. The contact information for the Dispensary Supervisor and the Operations Director 
will be prominently displayed on the employee bulletin board to facilitate requests for reasonable 
accommodation from applicants or employees with disabilities. 
 

Reasonable Accommodations  
 
Dispensary Supervisors will be trained to recognize an accommodation request. When requesting an 
accommodation, employees will only need to use plain English and do not have to mention the ADA 
or use legal terminology such as the phrase "reasonable accommodation.” In general, all an employee 
needs to say is that she needs an adjustment or change at work for a reason related to a medical 
condition. Any time an employee indicates that a medical condition is causing a problem, the 
Dispensary Supervisor will treat it as an accommodation request until a definite determination is 
made. If there is any doubt about whether a request was made, the Dispensary Supervisor will consult 
with the Operations Director.  
 
Dispensary Supervisors will be trained in processing accommodation requests. Furthermore, if some 
accommodations are available to all employees as a matter of policy, the Dispensary Supervisor will 
ensure that employees with disabilities will not have to jump through unnecessary hoops to get those 
accommodations. The Dispensary Supervisor will be trained to respond efficiently to accommodation 
requests and to keep employees informed about the status of their requests.  
 
When a Dispensary Supervisor is uncertain of how to accommodate a request, the Dispensary 
Supervisor will ask for more information from the employee. Often the employee knows what is 
needed and can suggest effective options. If the employee does not know what accommodation is 
needed or if the Dispensary Supervisor wants to explore other options, the employee’s medical 
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provider may be able to suggest effective accommodation options. The Dispensary Supervisor will 
never consult an employee’s medical provider without full and informed consent from the employee. 
If neither the employee nor the employee’s medical provider can suggest effective accommodations, 
the Dispensary Supervisor can contact outside resources, such as the Job Accommodation Network. 
  
Once the Dispensary Supervisor has determined and implemented an accommodation, she will 
monitor and update the accommodation if required. For example, if the accommodation involves 
equipment, the equipment may need periodic maintenance. Upon receipt of the accommodation, 
Dispensary Agents will be informed that they can revisit an accommodation if needed. The Dispensary 
Supervisor will document accommodation efforts. Since this documentation will contain medical 
information, it will be maintained in a confidential manner.   
 
When an employee with a known disability has significant difficulty performing her job and it is 
reasonable to conclude that the performance problem may be related to the known disability, the 
employee will be confidentially notified of the performance problem and asked if the problem is 
related to the disability. If the employee indicates that the performance problem is related to her 
disability, the employee will be asked if reasonable accommodation is needed.  
 
The Applicant shall invite all potential employees to voluntarily self-identify as having a disability 
before an offer of employment is made and shall invite self-identification of disability from all 
employees every 4 years. 
 
The Applicant certifies that the following three accommodations will be made available to patients 
and employees upon request:  
 

 Translations of all printed dispensary materials in Spanish and Dutch; 

 Access to Relay Services that enable deaf and hard of hearing individuals to access 
telecommunication services; and  

 Labels of medical marijuana products printed in an enlarged font.  
 
The Applicant will also procure an FDA-cleared sharps container made of puncture-resistant plastic 
and leak-resistant sides and bottom. This container will serve as a resource for employees who need a 
place to safely dispose of sharps used at work to manage medical conditions including allergies, 
arthritis, cancer, diabetes, hepatitis, HIV/AIDS, infertility, migraines, multiple sclerosis, osteoporosis, 
blood clotting disorders, and psoriasis. 
 
Finally, the Applicant will establish a generous sick-leave policy, which will be helpful in attracting and 
retaining employees with disabilities.  

 

4. Diversity Outreach and Events Plan  
In order to create and maintain a diverse workplace, the Applicant has developed a two-tiered 
strategy that focuses on how to recruit diverse employees and how to support all members of the 
community.  
 

Hiring Practices   
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The Applicant has generated a plan to utilize hiring practices that will lead to a diverse applicant pool. 
By employing the following strategies for employee recruitment, the Applicant will actively reach out 
to applicant pools from groups the Applicant commits to employing. Dispensary Agents will screen 
out any applicants under the age of 21, particularly if the Applicant is recruiting somewhere (e.g., a 
university career fair) that may attract applicants under the age of 21.  
 
All materials distributed for recruitment purposes will verify that the Applicant is an Equal 
Opportunity Employer and that the Applicant does not discriminate on the basis of race, color, sexual 
orientation, gender identity, disability status, religion, or national origin.  
 
The Applicant has compiled a database of resources in order to reach out to diverse applicants once 
the initial recruitment process begins. The Operations Director will distribute information regarding 
job opportunities to this database, with the intention of achieving a diverse pool of applicants. This 
database includes, but is not limited to, the following resources:  
 

 Veteran’s Hiring Services provided by the Department of Labor;  

 NAACP’s Job Finder;  

 LGBTQ student organizations from local vocational schools and universities with master’s 
programs;  

 Pennsylvania Career Link;  

 DiversityFIRST Jobs;  

 Department of General Services; 

 Bureau of Diversity, Inclusion, and Small Business Opportunities; and 

 Pennsylvania Diversity Council job board. 
 
The Applicant will also partner with Women Grow, a company that serves as a catalyst for women to 
influence and succeed in the marijuana industry. Women Grow organizes monthly local networking 
events and has a job board, and the Applicant intends to utilize both of these resources to recruit 
high-quality women.  
 

Outreach Events  
The Operations Director will arrange to have annual community forums with local communities of 
interest, such as veterans groups and disability justice organizations. The purpose of these will be to 
brief local organizations on the Applicant’s diversity policies, hiring practices, and job opportunities, 
as well as to solicit feedback from these groups on how the Applicant can continue to improve the 
diversity plan.  
 
The Operations Director will evaluate the results of each outreach and recruitment event using the 
following criteria to see if it is producing measurable results: 
 

 To what extent did the activity attract qualified applicants [from group]?  

 To what extent did the activity result in the hiring of qualified individuals [from group]?  

 To what extent did the activity expand the Applicant’s outreach to individuals [from group] in 
the community?  

 To what extent did the activity increase capacity/capability to include individuals with 
disabilities in its workforce?  
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The Operations Director will utilize the same criteria to conduct its annual assessment of the totality 
of its outreach and recruitment efforts. If the Operations Director concludes that these efforts were 
not effective in identifying and recruiting qualified individuals from a particular group, the Applicant 
will create and implement alternative methods. The Operations Director will document outreach 
activities and assessments of these activities. Records will be kept for a minimum of 4 years.  

5. Contracts with Diverse Groups  
The Applicant will seek to identify diverse groups to secure contracts with. These contracts may 
include security operations, bookkeeping, legal, compliance, and more. 
 
The Commonwealth provides a resource called the Small Diverse Business Program, which will be the 
first place the Applicant looks when seeking to fill contracts. The Applicant will also consider contacts 
through diversity-supporting organizations such as Women Grow, the National Diversity Council, and 
others. 
 
The Applicant’s goal is to provide at minimum half of all contracted amounts to diverse groups. By the 
second year of operation, the Applicant estimates this to be over $200,000 in contracts to diverse 
groups. 

6. Mentoring, Training, and Professional Development  

Diversity Trainings  
 
The Applicant has hired the National Diversity Council to train all new employees on diversity and 
inclusion. These annual, mandatory cultural competency workshops will teach employees how they 
can make the workplace a more welcoming place for all, examine hidden and overt bias, and give 
employees conflict-resolution skills and tips about how to be workplace allies. It will also include 
training on specific issues, including, but not limited to, the following:  
 

Gender Identity and Inclusivity  
The Applicant is committed to creating a workplace that feels safe and welcoming for transgender, 
gender non-conforming, and transitioning employees. One of the measures the Applicant will take to 
facilitate this environment is to provide definitions for terms that employees may or may not use to 
describe themselves, such as gender identity, gender expression, transgender, and transitioning. The 
purpose of this is not to label anyone, but rather to assist in understanding the Applicant’s policy and 
the legal obligations.  
 
The Applicant will also provide training on the gender-pronoun policy, which states that an employee 
has the right to be addressed by the name and pronoun that correspond to the employee’s gender 
identity, upon request. A court-ordered name or gender change is not required. The intentional or 
persistent refusal to respect an employee’s gender identity (for example, intentionally referring to the 
employee by a name or pronoun that does not correspond to the employee’s gender identity) can 
constitute harassment and is a violation of the Applicant’s policy. During the training, it will be made 
clear that if someone is unsure what pronoun a transitioning coworker might prefer, they can politely 
ask their coworker how they would like to be addressed.  
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Neurodivergence and Inclusivity 
“Neurodivergence” refers to having a brain that functions in ways that diverge significantly from the 
dominant societal standard. The Applicant will offer training on multiple strategies to accommodate 
the neurodivergence of employees and patients alike. For instance, the diversity trainings will 
explicitly negate the ablest expectation that all employees do the same amount and type of work. 
Employees will be trained to continuously ask the questions: “Is this a reasonable expectation? Who 
might be excluded from participating if these expectations are in place? What kinds of 
accommodations could we utilize to allow more people to participate?” As Dispensary Agents learn 
more about neurodiversity and disability, they will become more aware of ablest expectations and 
the negative impact they can have on fellow employees and patients.  
 

Participant Involvement in Training   
Before a diversity training, all Dispensary Agents will have the opportunity to fill out an anonymous 
questionnaire about which topics they would like to learn about in the upcoming training. The 
Operations Director will work with the Pennsylvania Council for Diversity to include these topics in the 
training. To improve the efficacy of these trainings, all Dispensary Agents will be asked to 
anonymously complete diversity training exit surveys. The Dispensary Supervisor will collect and 
review these surveys, as well as incorporate the feedback into the next training. If, during this review 
process, the Dispensary Supervisor becomes alerted to the presence of an accommodation or 
discrimination issue that may require urgent attention, they will inform the Operations Director 
immediately and remedial action will be taken.  
 

Career Development 
In addition to diversity-specific trainings, the Applicant will provide initial and refresher training on 
career-building topics. These may be specific to the medical marijuana industry, such as evidence-
based presentations by the Applicant’s Medical Director on the latest research into the administration 
of medical marijuana, or compliance-based trainings on updates to Pennsylvania’s medical marijuana 
program. In addition, Dispensary Agents will gain detailed knowledge of security, inventory, 
sanitation, and other topics critical to operating a compliant dispensary, as well as valuable cross-
industry skills. 
 
The Applicant signed a Labor Peace Agreement with UFCW Local 1776. Through the union, in addition 
to collective bargaining and worker protections, employees have career development and mentorship 
opportunities.  
 

Leadership Development 
The Applicant provides internal development opportunities for all employees through professional 
organizations such as Women Grow, Patient-Focused Certification, ServSafe, and more. Dispensary 
Supervisors also have the responsibility to develop Dispensary Agents for advancement within the 
company and to encourage Dispensary Agents to attend courses and workshops that may enable 
them to qualify for current or future open positions. Dispensary Agents may apply to their Dispensary 
Supervisor to seek Applicant support or compensation for continuing education. The Operations 
Director will monitor all dispensaries to ensure that all Dispensary Agents are given the opportunity to 
participate in all programs for advancement. 

7. Additional Indications of the Applicant’s Commitment to Diversity 
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Facilities and Inclusivity  
The Applicant will work with contractors and the Dispensary Supervisor to ensure that all facilities are 
designed and maintained in a manner that is accessible to all Dispensary Agents and qualified 
patients.  
 
All employees have a right to safe and appropriate restroom facilities. In lieu of providing gendered 
restroom facilities, the Applicant will make available unisex single-stall restrooms that can be used by 
any employee.  
 
The Dispensary Supervisor will ensure that employees are provided a reasonable break time to 
express breast milk for a nursing child for 1 year after the child’s birth at each time such employee has 
need to express milk. The Operations Director shall designate a space, other than a bathroom, that is 
shielded from view and free from intrusion from co-workers and patients for nursing employees.  
 
In accordance with § 1161.22(b)(3), the Operations Director will designate a private office for the self-
administration of medical marijuana by employees who are registered patients. Prior to using such a 
space, employees must register with the Dispensary Supervisor in accordance with the reasonable 
accommodations policy. 
 
Facilities in which there are strong fragrances, harsh fluorescent lights, and loud noises are often not 
accessible for individuals with sensory sensitivities. The Applicant will implement employee protocols 
to ensure that the facility is maintained in a way that is fragrance free, reasonably lit, and generally 
quiet.  
 
The Applicant will work with a contractor to ensure that all doors and hallways are wheelchair 
accessible.  

8. Workforce Utilization Report 
The table below is based on current known employees, with the anticipated number of employed 
persons in parentheses. This anticipated number is based on initiating operations with two dispensary 
facilities. 

JOB CATEGORY # PERSONS 
EMPLOYED 
(anticipated) 

# MEN 
EMPLOYED 

# WOMEN 
EMPLOYED 

# VETERANS 
EMPLOYED 

# SERVICE-
DISABLED 
VETERANS 
employed 

# RACIAL 
MINORITY 
EMPLOYED 

LEADERSHIP 3 (3) 1 2 0 0 2 

ADVISORY BOARD 3 (3) 1 2 0 0 1 

DISPENSARY 
SUPERVISOR 

0 (4.5)      

MEDICAL OFFICER 0 (4.5)      

PATIENT CARE 
CONSULTANT 

0 (5)      

RECEPTIONIST 0 (5)      

 

9. Records of and Reporting on the Diversity Plan 
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The Operations Director will keep the Department informed of Equal Opportunity and diversity 
progress through an annual report. This yearly report will include data from the quarterly reports that 
will be compiled by the Dispensary Supervisor and reviewed by the Operations Director.  
 
The annual report submitted to the Department will include, at minimum, the following: 

 The representation of diverse employees, contractors, and other participants in the 
Applicant’s operations, including an updated workforce utilization report; 

 Efforts to reach out to and recruit diverse participants for employment, especially for 
managerial and executive positions; 

 Efforts to retain diverse participants; 

 A list of all contracts entered into or transactions conducted by the Applicant for goods and 
services with diverse groups; 

 The efficacy of these efforts; 

 Any updates or changes to the AAP for the following year, based on the efficacy reports 
developed by the Applicant and other organizations and agencies, in order to improve its 
efforts to encourage and promote participation by diverse participants and diverse groups. 

In addition to the records that the Operations Director will keep in order to support the AAP, the 
diversity and outreach events, and the diversity trainings, the Operations Director will also compile 
and maintain all materials evidencing the Applicant’s Affirmative Action efforts, such as copies of 
letters sent to vendors stating the Equal Opportunity Employer policy, copies of letters sent to 
recruitment sources and community organizations, and copies of contract language incorporating the 
non-discrimination policy.  
 
Any written reports and referenced exhibits developed or created as a result of a discrimination 
investigation that relates to a Dispensary Agent shall be retained by the Operations Director for the 
length of the employee’s term of employment and for a period of 4 years from time of separation of 
employment by the employee.  

 

 

 

Part C – Applicant Background Information 

(Scoring Method: Pass/Fail) 
FOR THIS PART THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE PRINCIPALS, 

FINANCIAL BACKERS, OPERATORS AND EMPLOYEES. 

 

Section 4 – Principals, Financial Backers, Operators and Employees 
A. Please list all Principals, Financial Backers and Operators 

Name and Residential Address 

First Name: Christine Middle Name: Marie Last Name: Sabharwal Suffix: 55555 
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Occupation: Nurse Title in the applicant’s business: CEO 

Also known as: Donohue (maiden name) Date of birth:  

Address Line 1:  Address Line 2: TEXT HERE 

Address Line 3: TEXT HERE City:  State:  Zip Code:  

Phone:  Fax: N/A Email:  

Name and Residential Address 

First Name: Gabrielle Middle Name: Priya Last Name: Sabharwal Suffix: 55555 

Occupation: Public Relations Title in the applicant’s business: CMO 

Also known as: N/A Date of birth:  

Address Line 1:  Address Line 2:  

Address Line 3: TEXT HERE City:  State:  Zip Code:  

Phone:  Fax: N/A Email:  

Name and Residential Address 

First Name: Hemant Middle Name: TEXT HERE Last Name: Sabharwal Suffix: 55555 

Occupation: Physician Title in the applicant’s business: Medical 
Director 

Also known as: TEXT HERE Date of birth:  

Address Line 1:  Address Line 2: TEXT HERE 

Address Line 3: TEXT HERE City:  State:  Zip Code:  

Phone:  Fax: N/A Email:  

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: TEXT HERE 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: TEXT HERE 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: TEXT HERE 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

DOHDOH

DOHDOH
DOHDOH

DOHDOHDOH

DOHDOHDOH DOHDOHDOHDOH

DOH

DOHDOH
DOHDOHDOHDOH

DOHDOHDOH
DOH DOH

DOHDOHDOHDOH

DOH

DOHDOH

DOHDOHDOHDOH

DOHDOHDOH

DOHDOHDOH
DOH DOH

DOH
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Address Line 1: TEXT HERE Address Line 2: TEXT HERE 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE DOCUMENT 

TITLED “PRINCIPALS, FINANCIAL BACKERS AND OPERATORS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME 

FORMAT REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 
B. Please list Employees 

PLEASE PROVIDE THE FOLLOWING INFORMATION FOR ANY EMPLOYEES THAT HAVE BEEN HIRED TO DATE TO WORK FOR THE 

APPLICANT LISTED IN THIS APPLICATION. IF NO EMPLOYEES ARE CURRENTLY EMPLOYED, PLEASE LEAVE THIS SECTION BLANK. 

Name and Residential Address 

First Name: Craig Middle Name: Bernard Last Name: Stine Suffix: 55555 

Occupation: Retired law enforcement, private 
investigator 

Title in the applicant’s business: Security 
Advisor 

Also known as: TEXT HERE Date of birth:  

Address Line 1:  Address Line 2: TEXT HERE 

Address Line 3: TEXT HERE City:  State:  Zip Code:  

Phone:  Fax: NA Email:  

Name and Residential Address 

First Name: Jazmin Middle Name: Victoria Last Name: Hupp Suffix: 55555 

Occupation: Entrepreneur Title in the applicant’s business: Marijuana 
Industry and Business Development Advisor 

Also known as: TEXT HERE Date of birth:  

Address Line 1:  Address Line 2: TEXT HERE 

Address Line 3: TEXT HERE City:  State:  Zip Code:  

Phone:  Fax: N/A Email: j  

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: TEXT HERE 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: TEXT HERE 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

DOH

DOHDOH

DOH
DOHDOHDOHDOH

DOHDOHDOHDOHDOH

DOHDOH DOHDOHDOHDOH

DOH

DOHDOH
DOHDOHDOH

DOHDOH
DOH DOH

DOHDOHDOHDOH
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Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: TEXT HERE 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE DOCUMENT 

TITLED “EMPLOYEES (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE 

IT WITH THE ATTACHMENTS. 

 

Section 5 – Moral Affirmation 

By checking “Yes,” you affirm that each principal, financial backer, operator and employee 

listed in this permit application is of good moral character. 

 ☒ 
Yes 

☐ 

 No 

 

Section 6 – Compliance with Applicable Laws and Regulations  
By checking “Yes,” you affirm that you, as well as the principals, financial backers, 
operators and employees listed in this permit application are able to continuously comply 
with all applicable Commonwealth laws and regulations relating to the operation of a 
medical marijuana dispensary. 

☒

Yes 

☐

No 

 

Section 7 – Civil and Administrative Action 

For the statements below: 

 By checking “Yes,” you affirm the statement 

 If you check “No,” you must state your reasoning in “Schedule A” below 

Civil and Administrative Action Yes No 

The applicant has never responded to an action resulting in sanctions, disciplinary actions 

or civil monetary penalties being imposed relating to a registration, license, permit or any 

other authorization to grow, process or dispense medical marijuana in any state. 

☒ ☐ 

The applicant has never responded to a civil or administrative action relating to a 

registration, license, permit or authorization to grow, process or dispense medical 

marijuana in any state. 

☒ ☐ 

The applicant has never been accused of obtaining a registration, license, permit or other 

authorization to operate as a grower, processor or dispensary of medical marijuana in any 

jurisdiction by fraud, misrepresentation, or the submission of false information. 

☒ ☐ 

No civil or administrative action has been taken against the applicant under the laws of 

the Commonwealth or any other state, the United States or a military, territorial or tribal 

authority relating to a principal, operator, financial backer or employee of the applicant’s 

☒ ☐ 
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profession, or occupation or fraudulent practices, including fraudulent billing practices. 

 

Schedule A: Civil or Administrative History Incident 

Defendant 
Name of Case & 

Docket # 

Nature of 
Charge or 
Complaint 

Date of 
Charge or 
Complaint 

Disposition 

Name and 
Address of the 
Administrative 

Agency 
Involved, and 

the Tribunal or 
Court 

N/A TEXT HERE TEXT HERE TEXT HERE TEXT HERE TEXT HERE 

TEXT HERE TEXT HERE TEXT HERE TEXT HERE TEXT HERE TEXT HERE 

TEXT HERE TEXT HERE TEXT HERE TEXT HERE TEXT HERE TEXT HERE 

TEXT HERE TEXT HERE TEXT HERE TEXT HERE TEXT HERE TEXT HERE 

 

Part D – Plan of Operation 
(Scoring Method: 550 Points) 

A PLAN OF OPERATION IS REQUIRED FOR ALL DISPENSARY PERMIT APPLICATIONS. THE PLAN OF OPERATION MUST INCLUDE 

A TIMETABLE OUTLINING THE STEPS THE APPLICANT WILL TAKE TO BECOME OPERATIONAL WITHIN SIX MONTHS FROM THE 

DATE OF ISSUANCE OF A PERMIT. THE PLAN OF OPERATION MUST ALSO DESCRIBE HOW THE APPLICANT’S PROPOSED 

BUSINESS OPERATIONS WILL COMPLY WITH STATUTORY AND REGULATORY REQUIREMENTS NECESSARY FOR THE CONTINUED 

OPERATION OF THE FACILITY. 

 

Plan of Operation 
What must be covered in a Plan of Operation? 

Applicants must identify how they will comply with relevant laws and regulations regarding: 

 Security and Surveillance 

 Employee qualifications and training 

 Transportation of medical marijuana and medical marijuana products 

 Storage of medical marijuana products 

 Inventory management 

 Recordkeeping 

 Prevention of unlawful diversion of medical marijuana and medical marijuana products 

 A timetable outlining the steps required for the applicant to become operational within six 

months from the date of issuance of a dispensary permit 

 

By checking “Yes,” you affirm that you are able to continuously maintain effective 

security, surveillance and accounting control measures to prevent diversion, abuse and 

other illegal conduct regarding medical marijuana and medical marijuana products. 

 ☒ 
 Yes 

☐ 
No 

 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

23 

 

Section 8 – Operational Timetable 
IF ISSUED A PERMIT, PLEASE DESCRIBE THE STEPS AND TIMEFRAMES FOR BECOMING FULLY OPERATIONAL AS A DISPENSARY 

WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF A DISPENSARY PERMIT. SPECIFICALLY, PLEASE PROVIDE THE STEPS 

YOU WILL TAKE TO BEGIN THE PROCESS FOR THE HANDLING, STORING, AND TRANSPORTING OF MEDICAL MARIJUANA AND 

MEDICAL MARIJUANA PRODUCTS. 

Activity Estimated Date 

Prepare for property build-out. Both sites: identify and apply for permits 

required for the planned renovations; discuss modifications to the 

Philadelphia location with municipal agencies responsible for historic 

designations; contact local building inspector; contact planning 

department for reviews of zoning, fire, seismic, and ADA requirements to 

verify standing with current codes; identify and seek bids from general 

contractors, plumbers, and electricians; engineering site pre-evaluations 

to identify challenges for build-out; HVAC evaluation of each site; re-

evaluate construction/build-out timetable and budget with input from 

contractors; evaluate incentives for eco-friendly building practices 

Pre-Licensure 

Finalize contracts with all groups involved with build-out: architect, 

engineering, general contractors, plumbers, electricians, security, as 

required. Update planned timeline. 

Month 1 

Physical build-out. Both sites: If necessary, finalize required permits. 

Initiate demolition; upgrade site utilities, HVAC, hardware as required; 

install physical security improvements including safes. Request local 

building inspector review sites for corrections to prior code violations. 

Months 1-3 

Evaluate potential sites for third location. Goal is to secure a location by 

Month 3 and prepare an application for approval for the third location in 

Month 4. This timeline will vary based on available properties in areas not 

yet covered by the proposed dispensary locations of successful 

applicants. Selected site should provide more accessible or local service 

to patients. 

Months 1-6 

Network development. Reach out to all others who receive medical 

marijuana organization permits and begin to develop industry best 

practices; identify supply chain connections; discuss planned product 

offerings; share medical perspective and research into proposed 

products; in accordance with commitments in Section 3, Diversity, 

identify potential contractors: armored transport, bookkeeping, janitorial, 

tech support, secure storage, etc. 

Months 1-6 

Develop and circulate marketing material: fact sheets, website, training 

seminars, patient presentations, community outreach, etc. Network and 

reach out to physicians and health-related groups, from rehabilitation 

Months 1-6 
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clinics to pain management centers. Engage with the local community. 

Volunteer at events and represent the Applicant. Discuss with non-profit 

organizations the potential to sponsor or host a major fundraiser or event 

within the following year. 

Once available from the Department, acquire mandatory electronic 

tracking system software. Test internally. Ensure equipment purchased 

for the facility meets technical requirements for this software. 

Months 1-6 

 

IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 
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1. Principals: Christine Sabharwal and Gabrielle Sabharwal 
Both Christine Sabharwal and Gabrielle Sabharwal will take on multiple roles within the organization. 
This section describes specifically their roles as principals. 

Role: 
The principals own the Applicant company and have the ability to control the Applicant and its 
direction. They hold the legal responsibility for the Entity, and have the authority to change senior 
management, including the CEO, at their discretion. 

Responsibility: Maintaining continuous compliance 
Duties: 

 Sign legal documents or designate an agent to do so 

 Hire and vet CEO and other senior staff to implement the business vision in a compliant 
manner 

 Retain legal and other qualified support services to ensure the Applicant maintains 
continuous compliance 

Responsibility: Ensuring top-quality patient safety and care  
Duties: 

 Vet and hire Medical Officer  

Responsibility: Securing a Commonwealth permit for the medical marijuana organization 
Duties: 

 Vet and hire consultants, contractors, and others to take care of requirements 

 Set the direction for the application and ensure consultants and contractors act and 
implement accordingly 

 

2. Financial backers: Christine Sabharwal and Dr. Hemant Sabharwal 
Both Christine Sabharwal and Hemant Sabharwal will take on multiple roles within the organization. 
This section describes specifically their roles as financial backers. 

Role: 
The financial backers provide the requisite monetary support to make the Applicant’s business 
possible. They have a responsibility for reviewing the Applicant’s finances and ensuring that the 
Applicant has a sustainable financial future. They must have clean criminal backgrounds, and their 
goals must align with the Applicant’s vision. 
Note: 

Dr. Hemant Sabharwal has been granted actionable authority on behalf of Relieve. As such, in 

addition to the typical role of a financial backer, he has legal signing authority. 

3. Operator/Employee: Christine Sabharwal, CEO 
In addition to her roles as a principal and financial backer, Christine Sabharwal will operate as the CEO 
and Operations Director. Although these are employee roles, Christine will not take compensation 
until the business becomes profitable.  
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Role: 
The CEO oversees the Applicant’s operations, and is responsible for the success or failure of the 
company. She holds ultimate responsibility for reporting to the principals and the Department, for 
maintaining continuous compliance and quality patient care, and for managing the Dispensary 
Supervisors in charge of each site. She also liaises directly with physicians, members of the public, law 
enforcement agencies, registered grower/processors, and the Applicant’s Advisory Board. 

Responsibility: Maintaining continuous compliance 
Duties:  

 Establish a culture of communal ownership over compliance; instilling in all employees an 
awareness of the importance of compliance 

 Oversee the creation, regulatory review, and implementation of all standard operating 
procedures  

 Monitor compliance enforcement and oversight to ensure all requirements for the 
maintenance of the Commonwealth medical marijuana permit are maintained 

Responsibility: Ensuring top-quality patient safety and care 
Duties: 

 Monitor regulatory updates from the Department, as needed  

 Oversee the work of the medical team 

 Engage with physicians and other health professionals to share the Applicant’s mission, vision, 
and research 

Responsibility: Setting strategy and direction 
Duties: 

 Set short- and long-term budgets 

 Support medical marijuana research objectives and strategy 

 Oversee diversity plan and community impact plan implementation 

 Form business partnerships and develop strategic networks 

 Decide on product lines and product pricing 

Responsibility: Modeling and setting the company’s culture, values, and behavior 
Duties: 

 Determine the Applicant’s values and desired culture 

 Communicate behavioral norms and expectations to the senior leadership team, and model 
those norms for the company 

 Ensure all employees of the applicant are made aware of their union rights and allow, without 
interference, the consideration of a Union by all employees maintained by the Applicant 

Responsibility: Building and leading the senior executive team 
Duties: 

 Hire, fire, and lead the senior management team (Operations Director, Dispensary 
Supervisors), who in turn hire, fire, and lead the rest of the organization 
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 Resolve differences between senior team members 

 Communicate the strategy and vision 

Responsibility: Allocating capital to the Applicant’s priorities 
Duties: 

 Fund projects which support the strategy 

 Ramp down projects which do not support the strategy, or which are losing money 

 Manage the firm’s capital and major expenditures 

 Determine when the owners receive returns on their investments 

Training requirements for this role: 
 Mandatory two-hour training program from the Department 

 Diversity training for the Applicant’s management as provided by the National Diversity 
Council and described in Section 3, Diversity Plan 

All Applicant-specific training as described below under “Dispensary Agent” 
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4. Operator/Employee: Gabrielle Sabharwal, CMO 
In addition to her role as a principal, Gabrielle Sabharwal will operate as the CMO. Typically 
categorized as an employee level role with paid compensation, Gabrielle will forfeit any monetary 
compensation owed to the position until the Applicant has established a positive Return On 
Investment (ROI). 

Role: 
The CMO is responsible for the company’s marketing activities. She will lead brand management, 
advertising, promotions, and public relations.  She will also be chiefly responsible for overseeing and 
ensuring the Applicant’s high quality customer service. The CMO will report to the CEO.  

Responsibility: Maintaining continuous compliance 
Duties:  

 Ensure the compliance of all marketing and advertising materials with all applicable 
Commonwealth and local regulations and legislation 

Responsibility: Ensuring top-quality patient safety and care 
Duties: 

 Use traditional and digital advertising and marketing to effectively communicate with 
qualified patients and caregivers  

 Evaluate the efficacy of advertising and marketing and adjust strategy accordingly 

Responsibility: Facilitating growth, sales and marketing strategy 
Duties: 

 Perform market and pricing research, product marketing, marketing communications, 
advertising and public relations 

 

5. Employee: Craig Stine, Security Advisor 

Role:  
The Security Advisor guides the Applicant’s decision-making process with respect to all security 
measures, procedures, personnel and equipment.  

Responsibility: Supporting the Applicant’s safety, security, and compliance 
Duties:  

 Review the Applicant’s policies and procedures that pertain to safety and security, and 
recommend improvements 

 Review proposed equipment and support decision-making with respect to security personnel 
and contractors 

 Respond to related queries in a timely manner 

 

6. Employee: Jazmin Hupp, Marijuana Industry and Business Development Advisor 

Role:  
The Marijuana Industry and Business Development Advisor supports the Applicant with respect to 
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areas that would benefit from exposure to and experience in established medical marijuana markets, 
and advises the Applicant with business development decisions. 
 
Jazmin Hupp, because of her leadership with Women Grow, further supports the with respect to 
contracting with diverse businesses, implementing the official affirmative action plan, facilitating an 
inclusive workplace, and designing trainings for staff.  
 

Responsibility: Supporting the Applicant’s sustainable and responsible growth 
Duties:  

 Review the Applicant’s policies and procedures that pertain to diversity and medical 
marijuana industry standards and best practices 

 Support the Applicant in making business decisions in a way that furthers the Applicant’s 
mission and vision while contributing to the Applicant’s long-term sustainability and 
responsibility 

 Respond to related queries in a timely manner 

 Introduce the Applicant’s leadership team to appropriate marijuana industry network 
connections 
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7. Employee: Dispensary Agent 

Role: 
All personnel who are authorized to work on-site at the Applicant’s dispensary facilities, and who 
have registered with the Department, are considered dispensary agents. This catch-all role is used 
inclusively to indicate shared responsibilities. 
 
In general, dispensary agents will also hold another role at the Applicant’s facility, as defined in role 
numbers 8 through 13 below. However, all dispensary agents may be expected to carry out common 
day-to-day tasks at the dispensary, such as shipping/receiving, inventory review, and 
cleaning/sanitizing procedures. 
 

Responsibility: Maintaining continuous compliance 
Duties:  

 Implement standard operating procedures correctly, in accordance with all plans and 
procedures, including at minimum those that comply with: 

o Section 10, Security and Surveillance 

o Section 11, Transportation 

o Section 12, Storage 

o Section 13, Labeling 

o Section 14, Inventory Management 

o Section 15, Diversion Prevention 

o Section 16, Sanitation and Safety, specifically including directives on personal hygiene 

o Section 17, Recordkeeping 

o Section 23, Community Impact 

 Support the maintenance of an up-to-date on-site employee manual 

 Take ownership of compliant operations 

 Report anything or anyone out of compliance; see something, say something 

Responsibility: Maintaining the integrity of the Applicant’s employee care standards 
Duties: 

 Report health and wellness challenges and take sick days as needed to support the well-being 
of all dispensary agents, patients, and caregivers 

 Request reasonable accommodations to support productivity 

 Consider union membership 

 Inform the Dispensary Supervisor of unsafe, unsanitary, or otherwise problematic working 
conditions 

 Support the Applicant’s diversity and community impact initiatives 

Responsibility: Undertaking all trainings deemed necessary by the Department and the 
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Applicant 
Duties:  

 Mandatory training requirements are described in more detail in Additional Attachment e-1: 
Relieve Training Overview 

 Undertake initial training prior to beginning work at the facility. This training period will 
include the mandatory two-hour training developed by the Department of Health, as well as 
detailed Applicant-specific training on compliance, diversion prevention, applicable laws, 
policies and procedures  

 Receive annual training refresher courses, as well as ad hoc training when regulations, 
research, or procedures change 

 Undertake ASA’s Patient-Focused Certification training within one calendar year of 
employment 

 Undertake the Applicant’s annual diversity trainings  

 Undertake training based on Colorado’s “Guide to Worker Safety and Health in the Marijuana 
Industry” (See Additional Attachment d-1) 

 Undertake Pennsylvania ServSafe certification 

 

8. Operator/Employee: Operations Director 
 Filled by Christine Sabharwal 

Role: 
Responsible for the daily operations of the Applicant at all facilities, including coordination between 
and oversight of the Dispensary Supervisors. The Operations Director is responsible for ensuring that 
business operations are compliant, efficient, and effective. 
 
As the Applicant starts, the Operations Director may also take on the functions of a Dispensary 
Supervisor, described below. In this instance, the Operations Director will be supported by an 
Assistant Manager, who will take on some of the Dispensary Supervisor responsibilities so that the 
Operations Director may take care of other duties. 
 

Responsibility: Ensuring continuous compliance.  
Duties:  

 Monitor regulatory updates from the Department of Health and, as necessary, update 
policies, procedures, checklists, and training 

 Coordinate with the Dispensary Supervisors to ensure all dispensary agents are trained on 
updated materials 

 Investigate any concerning conduct or situation, including the slightest bit of evidence that 
may suggest the Applicant is operating out of compliance 

 In the event that the Applicant is out of compliance, communicate the issue and resolution to 
relevant parties, including the Department or law enforcement if appropriate 
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 Monitor the dedicated video surveillance covering high security areas in the event of an 
investigation or oversight of security personnel or Dispensary Supervisors 

Responsibility: Ensuring top-quality patient safety and care 
Duties: 

 Provide necessary support to the medical team to ensure they are able to provide the best 
quality patient safety and care 

 Liaise with the CEO and Principals to ensure necessary funding is allocated to patient care 
priorities 

Responsibility: Creating and/or facilitating trainings for employees 
Duties:  

 Oversee the implementation of mandatory training requirements, as described in more detail 
in Additional Attachment e-1: Relieve Training Overview, but covering at minimum the 
policies and procedures described in this application in: 

o Section 10, Security and Surveillance 

o Section 11, Transportation 

o Section 12, Storage 

o Section 13, Labeling 

o Section 14, Inventory Management 

o Section 15, Diversion Prevention 

o Section 16, Sanitation and Safety, specifically including directives on personal hygiene 

o Section 17, Recordkeeping 

o Section 23, Community Impact 

 Create and facilitate a training based on Colorado’s “Guide to Worker Safety and Health in the 
Marijuana Industry” (See Additional Attachment d-1)  

Responsibility: Reporting to the Department and Liaising with Law Enforcement  
Duties: 

 Operate as the professional point of contact for the Applicant 

 Review all reports by Dispensary Supervisors and summarize as appropriate for the 
Department and law enforcement 

 Coordinate with the Department and law enforcement in the event of any diversion, loss, or 
other reportable incident 

Responsibility: Managing Contractors  
Duties:  

 Vet, hire, fire, and manage all contracts and contractors to ensure continuous compliance as 
well as the efficient implementation of contractual obligations  

 Ensure at all times that contractors need access to dispensary facilities that they are escorted 
appropriately in accordance with visitor protocols described in Section 15, Diversion 
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Prevention 

Responsibility: Hiring employees and maintaining the integrity of the Applicant’s Diversity Plan 
Duties:  

 Design and oversee effective implementation of the Applicant’s Affirmative Action Plan 

 Keep the Department informed of equal opportunity and diversity progress through an 
annual report 

 Compile and maintain all materials evidencing the Applicant’s affirmative action efforts 

 Retain any written reports and referenced exhibits resulting from a discrimination 
investigation that relates to a dispensary  

 Use the US census and other reliable sources of data to determine the internal and external 
availability for the Affirmative Action Plan 

 Create placement goals based on the Applicant’s current utilization of the available workforce 

 Identify areas of concern in the Applicant’s hiring, promotion, transfer, and termination 
processes; then create and implement corrective actions for each area of concern 

 Review various personnel activities to ensure nondiscrimination and equal employment 
opportunity for all individual 

 Maintain copies of key personnel documents as a component of the Applicant’s internal audit 
process 

 Report the status of the Applicant’s goals and objectives to all Principals, and to the 
Department, and recommend remedial actions for the effective implementation of the AAP 

 Distribute information regarding job opportunities to the Applicant’s database, with the 
intention of achieving a diverse pool of applicants 

 Arrange to have annual community forums with local communities of interest, such as 
veteran groups, disability justice organizations and leaders from underrepresented 
communities. 

 Evaluate the results of each outreach and recruitment event to see if it is producing 
measurable results 

 Work with the Nationals and Pennsylvania Diversity Councils to include relevant topics in 
employee trainings 

 Monitor all dispensaries to ensure that all dispensary agents are given the opportunity to 
participate in all programs for advancement 

 Designate a space, other than a bathroom, that is shielded from view and free from intrusion 
from co-workers and patients for nursing employees 

 Designate a private office for the self-administration of medical marijuana by employees who 
are registered patients 

Responsibility: Overseeing Inventory Management   
Duties: 
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 Oversee inventory management, including all physical inventory verification 

 Review and verify all inventory reports and records 

 Create an annual inventory reconciliation report summarizing the findings for all of the 
Applicant’s dispensary facilities 

 Coordinate with the state, legal counsel, grower/processors, and all appropriate stakeholders 
for the development and issuance of a recall press release, as needed. 

 Consult with legal consul in the event of a recall, as needed 

 Issue sub-recalls, as needed  

 Oversee recall evaluations and recall drills 

 Communicate with the Department, as needed  

Responsibility: Overseeing deliveries to ensure compliance 
Duties: 

 On the day prior to deliveries, provide a complete description of planned deliveries to the 
Department in the manner prescribed by the Department 

 Review, verify and store all delivery paperwork 

Responsibility: Overseeing recordkeeping to ensure compliance 
Duties:  

 Perform final review all dispensary paperwork 

 Verify completion for all dispensary paperwork 

 Store all dispensary paperwork in dispensary records for a minimum of 4 years 

Responsibility: Implementing and monitoring backup procedures 
Duties:  

 Work with technology services to identify the best backup procedures to ensure the 
maintenance of intact data and backups for at least 4 years (or longer as required), and in a 
manner that is sufficiently accessible to respond to Department or law enforcement requests 
in a timely fashion  

 Review storage and backup solutions on an annual basis, at minimum, to ensure that the 
service remains sufficient and secure 

 Oversee an integrity check to ensure the data remains intact and accessible 

 Oversee ensuring that any software or hardware requirements are met in the event that the 
Applicant changes software systems 

Responsibility: Maintaining reasonable and appropriate administrative, technical, and physical 
safeguards for protected health information (PHI) 
Duties:  

 Undertake both HIPAA training and Applicant-specific training on minimizing unnecessary 
access to records 

 Perform or oversee a risk analysis to evaluate risks to PHI on an annual basis, at minimum 
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 Develop additional security measures to address those risks 

 Document remedial decisions and actions, and maintain continuous, reasonable, and 
appropriate security precautions 

 In the event of a security incident involving PHI, follow the official Investigating Plan 

Responsibility: Overseeing investigations in the event of diversion 
Duties: 

 Review the initial report from the Dispensary Supervisor and determine who should be 
involved in the initial meeting 

 Take action, as outlined in written Draft Report.  Actions may include: disciplinary measures 
up to and including termination, training programs, modifications to the standard operating 
procedures, modification to the security and surveillance plan or equipment, or other actions 
as appropriate. Any disciplinary procedures must be in accordance with any labor 
agreements, and must be reviewed by legal counsel or HR professionals prior to the action 
being taken 

 Take follow up action after the Final Report is submitted. This may include reviewing 
surveillance to ensure new standard operating procedures are being implemented correctly, 
informing other employees of the outcome of the investigation, asking employees for 
feedback on the investigation or actions taken, or other follow up as appropriate 

 Review the investigation process and review whether or not the investigation process should 
be revised 

 In the event of minor concerns that can be quickly corrected and do not involve diversion or 
other major issues and that do not involve disciplinary actions, review and respond within 1 
business day, including a determination on the resolution of the situation, and maintain a 
record of all such compliance concerns. Communicate the issue, remediation, and resolution 
to relevant parties, including other Dispensary Supervisors, dispensary agents, law 
enforcement, or the Department, as appropriate 

 In the event that a Dispensary Supervisor falls under suspicion, the Operations Director will 
take over any Dispensary Supervisor roles in the official investigation protocols 

Responsibility: Overseeing audits to ensure compliance.   
Duties: 

 Periodically verify the work of Dispensary Supervisors through informal unannounced audits. 
Third-party professionals, such as accountants, may also be invited to perform audits 

Responsibility: Overseeing facility build-out that supports safe sanitary practices 
Duties: 

 Work with contractors during facility build-out to ensure appropriate materials are used 

Responsibility: Overseeing initial product review and product purchase 
Duties: 

 Coordinate with licensed grower/processors in the Commonwealth of Pennsylvania to 
evaluate medical marijuana and medical marijuana products 

 Request sample product packages or labels for review 
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 In conjunction with the Dispensary Supervisors and medical team, make purchasing decisions 

 

 

9. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 
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1. Principals: Christine Sabharwal and Gabrielle Sabharwal 
Christine Sabharwal is a health care industry professional who is dedicated to providing quality care to 
patients. She has been working as a nurse for the past 34 years, in units including the Coronary Care 
Unit, the Medical Intensive Care Unit, the Cardiothoracic Intensive Care Unit, the Burn Unit and the 
Emergency Department. She is also a successful entrepreneur, having helped launch a home-care 
service for the physically disabled, and is the owner and property manager of Sea to Peak Villas, two 
investment properties available for short-term rental in the Virgin Islands. She is competent at finance 
management, coordinating marketing and advertising initiatives, customer service, property 
maintenance, project management and quality control. 

Gabrielle Sabharwal is a public relations executive who has a wealth of experience with using 

branding and product development to drive sales and increase product awareness. She has overseen 

global communications for corporations, created and produced branded events, developed and 

communicated press strategies, and managed media relations BCBGMAXAZRIA and Aritzia Boutiques 

in New York. 

2. Financial backers: Christine Sabharwal and Dr. Hemant Sabharwal 
Christine and Dr. Hemant Sabharwal have the requisite finances in place to back the Applicant’s 
business. They have no criminal history, and share an aligned vision for funding this medical 
marijuana business.  

 

3. Operator/Employee: Christine Sabharwal, CEO 
Christine Sabharwal is currently the owner and manager of Sea to Peak Villas, where she directs all of 
the operations of short-term rental properties. She possesses strong communication skills and has an 
excellent ability to listen to others. She has a demonstrated talent in building relationships with her 
colleagues and patients. She is competent at finance management, coordinating marketing and 
advertising initiatives, customer service, property maintenance, project management and quality 
control. 

4. Operator/Employee: Gabrielle Sabharwal, CMO 
Gabrielle Sabharwal has nearly a decade of experience in sales and public relations. She is currently 
the Public Relation’s Director for Aritzia in New York.  
 
Her skills include developing and leading omni-channel communication and marketing strategy; 
ensuring cohesion with internal teams and external agencies; building key relationships and 
partnerships with influential organizations and individuals to drive sales and support business growth 
globally; establishing framework and creating tools for pitching; and elevating and protecting the 
integrity of brands through investor relations, crisis management, executive communications and 
industry relations.  
 
Ms. Sabharwal received her Bachelor of Arts degree from NYU, where she studied Journalism and Fine 
Arts.  
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5. Operator/Employee: Hemant Sabharwal, Medical Officer 
Dr. Sabharwal is a plastic surgeon who has operated a solo practice since 1993. From 2005-2013, Dr. 
Sabharwal was the Chairman of Plastic Surgery, IU Health Methodist Hospital in Indianapolis, Indiana. 
He is licensed to practice medicine in Pennsylvania.  
 
He has received degrees from the Medical College of Philadelphia and John Hopkins University, and 
holds the following certifications:  
 

 Pennsylvania Medical License Md 042339-L, 1990 

 Indiana Medical License Number 01 04 17 12, 1993 

 DEA License Number Bs1463683 

 American Board of Surgery Board Certified, 1993 

 New York Medical License Number 166000, 1987 

 Diplomate, National Board of Medical Examiners, 1985 

 

6. Employee: Craig Stine, Security Advisor 
Craig Stine is a law enforcement professional with a 25-year record of achievement and advancement 
through the ranks of the Pennsylvania State Police. In his last assignment, he served as Lieutenant - 
Station Commander of the Troop H, Newport Station, overseeing all station operations of the 
Pennsylvania State Police in Perry County, Pennsylvania. He has been the commander of two PSP 
installations, including Sergeant at Schuylkill Haven and Lieutenant at Newport, where he was 
responsible for overall station operations, safety, security, and provided oversight to the evidence 
custodian at both barracks to ensure the integrity of the criminal evidence inventory. Missing a single 
item during a routine inspection would result in an immediate internal investigation. Thus, he is well-
prepared to provide insight into diversion prevention, inventory management, and general security 
protocols. 
 
In 2016, Mr. Stine earned a PA Lethal Weapons Certification (Act 235) and became an independent 
contractor utilized for conducting covert investigations and security operations for Ideal 
Investigations and Security Group, LLC. He presently handles investigations for the firm throughout 
Central and Eastern Pennsylvania. These investigations have primarily involved state and local 
government employees suspected of being involved in fraud, theft, and misconduct in the workplace. 
While conducting investigations he utilizes sound surveillance tactics, electronic equipment, evidence 
collection, and thorough reporting/documentation to provide his clients with a product that they can 
rely on.  
 

His skills include effective communication, conducting police patrol operations, investigation of 

complex criminal incidents, participating in and supervising high-risk arrest incidents, dignitary 

protection, presenting testimony in court, evaluating the performance of subordinates, and all related 

command-level duties. 
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7. Employee: Jazmin Hupp, Marijuana Industry and Business Development Advisor 
Jazmin Hupp is the Founder & CEO of Women Grow, a company that connects, educates, and 
empowers diverse cannabis industry leaders. She educates women and men through monthly events 
in 30+ cities, a national leadership summit, and online resources.  
 
Prior to entering the cannabis industry, Jazmin launched six companies in retail, eCommerce, 
business services, and media. Her core practice is customer experience design, which combines 
product design, branding, and business operations. Recently, she served as the Director of Digital 
Media for Women 2.0, which helps women start high-growth ventures. During her tenure, the brand 
expanded from the Bay Area to hold events across six countries for over 100,000 business women. 
 
Jazmin holds a Management Information Systems degree from the State University of New York.  

8. Employee: Dispensary Agent 
Qualifications:  

 Minimum age 21 

 Excellent organizational and inventory skills 

 Excellent communication skills 

 Working current knowledge of the Pennsylvania cannabis industry/ laws 

 Must have flexibility with work schedule including evenings and weekends when necessary 

 Must be comfortable working in a fast-paced environment 

 Organizational astuteness, managing processes, process improvement, reporting skills, 
developing standards 

 Strong commitment and established track record of processes documentation and 
improvement 

 Willingness and ability to resolve problems and jump right in to help. Must demonstrate the 
ability to resolve issues in a timely, organized and cost efficient manner 

 Excellent problem solving skills  

 Attention to detail and accuracy 

 Proactive worker, with self confidence 

 Ability to multi-task and troubleshoot problems on a daily basis  

 Ability to manage time and prioritize work as needed 

 Team player with the ability to work in a fast paced and rapidly changing environment 

 

10. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL 

MEET THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

40 

 

1. Principals: Christine Sabharwal and Gabrielle Sabharwal 
The Applicant assures that all Principals will attend the two-hour training. After attending the 
trainings, the Principals will take a follow up examination, administered by a Dispensary Supervisor 
(who is neither Christine or Gabrielle), to verify that they have successfully mastered the material 
covered at the training. 
 
Both Principals commit to undertaking this training as soon as it is available. 
 
Training and subsequent verification will be documented as part of the Applicant’s records. If 
available, any form of confirmation from the program will be included in this record. 

 

2. Financial backers: Christine Sabharwal and Dr. Hemant Sabharwal 
The Applicant assures that the Financial Backers will attend the two-hour training. After attending the 
trainings, the Financial Backers will take a follow up examination, administered by the Dispensary 
Supervisor (who is neither Christine nor Hemant), to verify that they have successfully mastered the 
material covered at the training.  
 
Both Financial Backers commit to undertaking this training as soon as it is available. 
 
Training and subsequent verification will be documented as part of the Applicant’s records. If 
available, any form of confirmation from the program will be included in this record. 

 

3. Operator/Employee: Christine Sabharwal, CEO 
The Applicant assures that CEO will attend the two-hour training. After attending the trainings, the 
CEO will take a follow up examination, administered by a Dispensary Supervisor (who is not Christine), 
to verify that she has successfully mastered the material covered at the training.  
 
Christine commits to undertaking this training as soon as it is available. 
 
Training and subsequent verification will be documented as part of the Applicant’s records. If 
available, any form of confirmation from the program will be included in this record. 

4. Operator/Employee: Gabrielle Sabharwal, CMO 
The Applicant assures that the CMO will attend the two-hour training. After attending the trainings, 
the CMO will take a follow up examination, administered by a Dispensary Supervisor (who is not 
Gabrielle), to verify that she has successfully mastered the material covered at the training.  
 
Gabrielle commits to undertaking this training as soon as possible. 
 
Training and subsequent verification will be documented as part of the Applicant’s records. If 
available, any form of confirmation from the program will be included in this record. 
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5. Operator/Employee: Dr. Hemant Sabharwal, Medical Officer 
The Applicant assures that the Medical Officer will attend the two-hour training. The Applicant will 
pay for training costs. After attending the trainings, the Medical Officer will take a follow up 
examination, administered by a Dispensary Supervisor (who is not Hemant), to verify that he has 
successfully mastered the material covered at the training.  
 
Hemant commits to undertaking this training as soon as possible. 
 
Training and subsequent verification will be documented as part of the Applicant’s records. If 
available, any form of confirmation from the program will be included in this record. 

 

6. Employee: Craig Stine, Security Advisor 
The Applicant will pay for any training fees and time associated with the two-hour training, will 
coordinate with the Advisor to arrange for a good time to complete the training, and the CEO will 
follow up with the Advisor to ensure he has completed the training. This follow-up conversation will 
include at least one question based on the content of the training. 
 
Training and subsequent verification will be documented as part of the Applicant’s records. If 
available, any form of confirmation from the program will be included in this record. 

 

7. Employee: Jazmin Hupp, Cannabis Industry, Cannabis Diversity, and Business 
Development Advisor 

The Applicant will pay for any training fees and time associated with the two-hour training, will 
coordinate with the Advisor to arrange for a good time to complete the training, and the CEO will 
follow up with the Advisor to ensure she has completed the training. This follow-up conversation will 
include at least one question based on the content of the training. 
 
Training and subsequent verification will be documented as part of the Applicant’s records. If 
available, any form of confirmation from the program will be included in this record. 

 

8. Employee: Dispensary Agent 
This employee type covers all active on-site employees, except for the Medical Officers, who have 
their own required training. Employee categories covered by this description include: Operations 
Director, Dispensary Supervisor, Receptionist, and Patient Care Consultant. If Medical Officers are 
required to take the two-hour training in addition to the four-hour training, they are also covered by 
this section. 
 
The Applicant will pay for any training fees and time associated with the two-hour training, will 
coordinate with dispensary agents to arrange for a good time to complete the training, and will follow 
up with each agent to ensure they have completed the training. These follow-up conversations will 
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include at least one question based on the content of the training. 
 
If feasible, all initial hires will take the training together as part of the Applicant’s pre-opening 
training. Training and subsequent verification will be documented as part of the Applicant’s records. If 
available, any form of confirmation from the program will be included in this record. 
 
During hiring procedures, the Applicant will offer use of on-site resources (under escort) in order to 
complete the two-hour training, if needed. 
 
Prior to any dispensary agent working a shift on-site, the Dispensary Supervisor or CEO will verify that 
the dispensary agent has completed the required two-hour training. Any dispensary agent who seeks 
to come to work without first completing this training will be put on notice that coming to another 
scheduled shift without documented proof of training completion will be grounds for termination, 
unless the dispensary agent requires reasonable accommodation. If the dispensary agent does not 
have access to the appropriate technology, or some other obstacle has interfered, the Dispensary 
Supervisor or CEO will seek to accommodate such a need. 

 

 

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 

 

9. Licensed Medical Professionals at Facility Yes No 

A physician or a pharmacist will be present at the primary dispensary location listed in this 

permit application at all times during the hours the primary dispensary facility is open to 

dispense or to offer to dispense medical marijuana to patients and caregivers. 

☒ ☐ 

If the applicant is operating any dispensaries in addition to the primary dispensary 

location listed under the permit, and a physician or pharmacist is not present onsite at 

the additional dispensary or dispensaries, a physician assistant or a certified registered 

nurse practitioner will be present onsite at each of the other dispensaries instead of a 

physician or pharmacist. 

☒ ☐ 

Any physician, pharmacist, physician assistant or certified registered nurse practitioner 

employed by a dispensary will, prior to assuming any duties at the dispensary facility, 

successfully complete a four-hour training course developed by the Department. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 
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N/A. 

 

Section 10 – Security and Surveillance 
A DISPENSARY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE EQUIPMENT, TO 

PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY MEDICAL MARIJUANA OR 

MEDICAL MARIJUANA PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 
 
This section describes the equipment and procedures the Applicant shall use to prevent unauthorized 
entry and to prevent and detect an adverse loss, in accordance with all security and surveillance 
requirements under the Act and regulations. In particular, the Applicant’s security and surveillance 
practices are designed to comply with or exceed the requirements specified by §1161.31 of the 
Pennsylvania Code, as well as current best practices within the industry.  
This section provides detail into how the Applicant will operationalize these details, as well as a 
general overview of the equipment that the Applicant will utilize. The Security and Surveillance Plan is 
organized in the following sections:  

 Overview 

 Updates to Ensure Continuous Compliance  

 Equipment Overview 

 Internal Monitoring 

 Records Retention  

 Doors and Access Controls 

 Backups for Electronic Records 

 Lighting 

 Security and Surveillance Room 

 Badge Generation 

 Security Guards 

 Secure Storage 

 Employee Training 

 Dual Verification 
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 Investigating Problems 

Note: security technology is advancing at a rapid pace. The Applicant may adopt new technology that 
exceeds the standards of the equipment listed in this plan. The Applicant will notify the Department 
of any such changes. 

A. Overview 
The Applicant contracted with Custom Vault to prepare security plans, procedures, and 
recommended equipment. Custom Vault has over 30 years of leadership in high-security vaults and 
complementary solutions, with a focus on the unique requirements of high-security storage for 
controlled substances validated by the Drug Enforcement Agency (DEA). Custom Vault has designed 
and outfitted marijuana dispensary facilities since 2009. 
 
These procedures have been reviewed by Craig Stine, the Applicant’s Security Advisor. After over 25 
years with the Pennsylvania State Police, including as Station Commander for both Schuylkill Haven 
and Newport Station, Mr. Stine was responsible for overall station operations, safety, and security, as 
well as providing oversight to the evidence custodian at both barracks to ensure the integrity of the 
criminal evidence inventory. Missing even a single item during a routine inspection would result in an 
immediate internal investigation. Mr. Stine has extensive experience identifying security weaknesses 
and evaluating security protocols. Mr. Stine will review all changes to the procedures prior to 
submission to the Department or implementation on site. 
 
Each Dispensary Supervisor will be responsible for ensuring the implementation of these procedures. 
 
Updates to Ensure Continuous Compliance 
 
The Operations Director or Dispensary Agent designee will monitor the Pennsylvania Bulletin on its 
scheduled release dates for regulatory updates from the Department. The Operations Director will 
also discuss industry trends and upgrades with security consultants annually, at minimum, in order to 
ensure the Applicant maintains the highest level of security. When relevant regulations or 
recommendations change, the Operations Director will oversee the updating of all checklists and 
procedures to ensure continuous compliance, as well as coordinate with Dispensary Supervisors to 
ensure Dispensary Agents receive updated training. 
 
Equipment Overview 
 
In accordance with §1161.31(a), the Applicant has selected commercial-grade security and 
surveillance equipment to prevent unauthorized entry and to prevent and detect diversion, theft, or 
loss of medical marijuana. 
 
Once installed, the Applicant will have a UL-listed professional monitoring company monitoring the 
security and surveillance system, which will use a commercial-grade Pacom Graphical Management 
System (GMS), an integrated platform that monitors access control, alarm monitoring, and video 
surveillance, while offering modular design to enable expandability and customization. In addition to 
actions taken by the monitoring company, when triggered by a security event, the GMS email 
notification module will alert the Applicant’s security personnel, the Dispensary Supervisor, and the 
Operations Director. 
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All sites will include a redundant second alarm system with the same GMS, which will be monitored 
by a separate company. 

This system will be operational 24 hours a day, 7 days a week, and will cover, at a minimum: 

Alarm System 

DOH
DOH
DOH



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

46 

 

DOH
DOH
DOH
DOH



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

47 

 

DOH
DOH
DOH
DOH



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

48 

 

Inspection, Servicing, and Upgrades 

In accordance with §1161.31(b): 

1. The Applicant will secure a service agreement with the security vendor that installs the 

security equipment. This agreement will at minimum include an annual review, maintenance, and 

servicing of all security and surveillance equipment and systems. These annual reviews will be 

scheduled such that the system is reviewed sufficiently in advance of the anniversary that any 

replacements or servicing required can be completed in advance of the annual review. Part of the 

agreement includes having replacement parts for critical devices on hand to ensure no delay in 

replacement, in the case of an emergency. The agreement will include support for the upgrading of 

firmware and software. The agreement will include emergency response.  

2. The Dispensary Supervisors will formally inspect and review all security and surveillance 

systems and equipment monthly at minimum. Each review will be recorded and stored in accordance 

with Section 17, Recordkeeping, and records will be available on site for Department officials to view 

upon request and provided within 2 business days. 

3. Dispensary Supervisors will verify the functioning of relevant security and surveillance 

equipment immediately before and after sensitive security functions, such as disposal or delivery 

procedures. All such verification procedures will be recorded and records retained for a minimum of 4 

years. 

4. If any unexpected event occurs, the GMS will notify the Dispensary Supervisor, Operations 

Director, and security personnel. Events cannot be cleared from the system until the device is brought 

back to the approved level of function for the system, mitigating the risk of human error or oversight. 

All such events will be recorded and records retained for a minimum of 4 years. 

5. In accordance with Section 17, Recordkeeping, each dispensary facility will retain onsite 

records of all inspections, servicing, alterations, and upgrades performed on the systems. All such 

records shall include the time and date of servicing and name of the service provider. These records 

shall be retained for 4 years, at minimum, and shall be made available to Department officials upon 

request and provided within 2 business days. 

6. In the event of a mechanical malfunction of the security or surveillance system, the GMS will 

automatically notify the security personnel, Dispensary Supervisor, and Operations Director. During 

operational hours, onsite personnel will evaluate the malfunction. Outside of operational hours, two 

designated responders will go to the dispensary immediately to respond or correct the fault. This may 

include contacting the contracted equipment service provider for emergency support or replacing a 

faulty part with an available onsite replacement. In the event that responders believe the mechanical 

malfunction will exceed a 4-hour period, they will notify the Dispensary Supervisor and Operations 

Director. The Operations Director will notify the Department immediately. If the faulty equipment is 

such that it has a redundant backup or other pre-determined alternative measure, the Operations 

Director will suggest such security arrangements to the Department. If deemed necessary, the 

Operations Director will close the facility. The Operations Director will notify the Department once 

the equipment is fixed. 

Internal Monitoring 

In addition to the professional monitoring companies that will provide continuous off-site monitoring, 
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the Applicant will have onsite employees monitoring these systems. The monitoring companies will 

be in contact with these onsite employees. 

During operational hours, the Applicant will have two onsite Security Guards who have primary 

responsibility for monitoring the security and surveillance system. Typically one Security Guard will be 

in the waiting area and the second will roam, covering the security and surveillance office with the 

surveillance monitoring station; the dispensing room; and random patrols of the exterior/interior of 

the building, during which time the Guard will check the physical status of the alarm, access, and 

surveillance equipment. The second Guard may also monitor the loading/unloading dock before and 

during scheduled deliveries. At all times, the Security Guards will have phones or other equivalent 

devices that will display notifications from the security and surveillance systems. The Security Guard 

in the waiting area will additionally have a tablet with which to monitor the live video surveillance 

feeds while not working directly with patients, caregivers, or Dispensary Agents. 

 

 

 

 

 

 

Outside of operating hours, the GMS will continue to send notifications during security and 

surveillance system events. The Dispensary Supervisor for each facility will either personally monitor 

the notifications or will designate an appropriately trained employee to be on-call and monitoring the 

notifications. In the event of a situation that requires returning to the site, the Dispensary Supervisor 

or other second designated Dispensary Agent will meet the on-call employee at the site. All 

notifications will also go to the Dispensary Supervisor and Operations Director, both of whom will be 

able to view surveillance feeds remotely. 

Records Retention 

In accordance with Section 17, Recordkeeping, the Applicant will retain records for 4 years. 

The Applicant will store 30 days of surveillance footage, at minimum, on site and immediately 

accessible, as well as the full 4 years of surveillance footage (once generated) in long-term storage 

both on site and in approved off-site storage. As noted above, there will also be secure folders within 

the system to enable saving specific time/date-stamped still photos of events. These folders are 

intended to allow investigations to flow quickly and reduce delays in searching for data. 

Upon written request by the Department or its authorized agents, law enforcement or other federal, 

state, or local government officials, the Dispensary Supervisor will access the surveillance records and 

provide up to four screen captures of an unaltered copy of a video surveillance recording. This will be 

provided within 2 business days. All such requests will be logged in the Incident Report logbook and 

the Dispensary Supervisor will notify the Operations Director prior to fulfilling such requests. 

If a dispensary has been notified in writing by the Department or its authorized agents, law 

enforcement, or other federal, state or local government officials of a pending criminal or 

administrative investigation for which a recording may contain relevant information, the dispensary 

shall retain an unaltered copy of the recording for 4 years or until the investigation or proceeding is 
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closed or the entity conducting the investigation or proceeding notifies the dispensary that it is not 

necessary to retain the recording, whichever is longer. 

Doors and Access Controls 

As shown on the security overlays in Attachment D, the facility has been designed with high-security 

commercial-locking devices on each exterior door.  

 

 

 

. 

All exterior doors and doors marked on the security overlays in Attachment D will be covered by the 

dual alarm described above. The logistics flow design in the GMS will enable the main front entry 

door—and only this door—to open during normal business hours without an alarm event. 

Verifying Door Locks 

During nonworking hours, all entrances to and exits from the facility shall be securely locked. 

Prior to opening the facility and after securing the facility, a Security Guard and the Dispensary 

Supervisor will walk the perimeter and verify that all locks are engaged on all exterior doors. During 

opening, in the event that any lock is not engaged, they will immediately notify law enforcement and 

the Operations Director and follow security procedures for a potential theft. During closing, if any lock 

is not engaged, they shall re-verify the integrity of the interior and, if no reason is found, institute 

changes to the operating procedures to prevent a recurrence of the situation. 

The security and surveillance system will also monitor the door contacts on all exterior doors. In the 

event that any door opens outside of business hours or without appropriate keycard access, the GMS 

will notify security personnel, the Dispensary Supervisor, and the Operations Director.  

Remote Access 

The Applicant’s facilities have been designed to include a front vestibule or entry area,  

. The 

Receptionist or Security Guard will use the Aiphone system to collect the identification and purpose 

of the person or persons seeking entry. After verifying this information and checking the surrounding 

perimeter surveillance to ensure it is safe to open the door, the Receptionist will open the door 

remotely. Until this door closes again, the main entry door will not be able to open. 

Authentication Equipment 

The Applicant’s facilities will include a card access system throughout the facility, requiring an access 

FOB and approved pin code to enter any access-controlled door (as shown on the security overlays in 

Attachment D). 

 

 

 

 

s. 
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Audit Trail 

All access attempts will be recorded in the GMS transaction log and failed access attempts will trigger 

notifications to security personnel, the Dispensary Supervisor, and the Operations Director. 

Management of Profiles 

Paramount for security is the ability to remove any employee from the system within seconds of an 

incident. The Operations Director and Dispensary Supervisor will have the authority, ability, and 

training to both add and remove employees. 

Backups for Electronic Records 

As described in Section 17, Recordkeeping, the Applicant will have backups for all electronic records. 

With reference specifically to security and surveillance records, all such records will be retained both 

on site and in an approved off-site secure storage system. This dual storage for all long-term records 

(at minimum 4 years, once generated) constitutes backups for these electronic records. 

Lighting  

As described above, all video surveillance equipment has been selected such that it will operate under 

both normal lighting conditions and the worst-case scenario, including winter weather and/or 

evening/darkness conditions.  

. This system is designed to capture facial detail, license 

plate information, and critical views around the perimeter, including in winter weather and/or 

evening/darkness conditions. 

In addition to these cameras, the Applicant will install standard and auxiliary power/lighting for all 

interior and exterior spaces. The lighting plan will meet or exceed local code and Department 

requirements, but remains under review. 

Upon installation of the video surveillance and lighting systems, the Applicant’s security personnel will 

test and verify the efficacy of all equipment under a variety of lighting conditions. These tests, and 

verification of sufficient clarity, will take place prior to opening each dispensary for business. 

Security and Surveillance Room 

In accordance with §1161.31(g) and as shown in the floor plan in Attachment D, the Applicant has 

designated a security and surveillance office in each facility, labeled as such on each floor plan. These 

will require keycard, pin, and retinal scan to access; without these, the door will remain locked at all 

times. Any unauthorized attempt to enter will trigger an immediate event notification through the 

GMS. 

The GMS will maintain a current list of personnel with access to the security and surveillance room. 

Typically this will include the Operations Director, Dispensary Supervisor, and Security Guards. In the 

event that any additional employees or contractors have access to this space, they will be 

accompanied by one of the typically authorized personnel at all times while present. A record of any 

such occurrence will be maintained according to Section 17, Recordkeeping, and maintained for 4 
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years at minimum. 

Badge Generation 

All authorized personnel and visitors will display a badge at all times while on site. The Applicant will 

use the Pacom GMS badge integration option, or similar technology, to create and maintain a record 

of all badges created. Each visitor badge will include a unique visitor number. 

Detailed descriptions of visitor protocols, including maintaining a copy of the identification for each 

visitor along with a fully completed visitor log, is included in Section 15, Diversion Prevention. At no 

time will any visitor be unsupervised while on the premises. 

Security Guards 

The Applicant’s layered security plan includes at minimum two Security Guards on site during 

operational hours. If a security review determines that two Security Guards are insufficient, the 

Applicant will hire a third Security Guard. This may not be required during all hours, but rather during 

sensitive security procedures (such as scheduled deliveries) or peak hours of patient volume. 

The primary responsibility of the Security Guards is to observe and report, in particular monitoring 

the security and surveillance system. Each Security Guard will have a private security guard license 

and will either be hired directly by the Applicant or will be retained through a reputable security 

company. 

Typically one Security Guard will be in the waiting area and the second will monitor the back, 

including monitoring surveillance feeds in the security and surveillance room. The second Guard may 

also monitor the dispensing area, patrol the exterior/interior of the building, verify the physical status 

of equipment, or provide security oversight during scheduled deliveries. 

The roaming Security Guard will also make periodic—but unpredictable—neighborhood walkthroughs 

to verify that no patients or caregivers are medicating or causing a nuisance near to the dispensary 

facility. 

Generally, the Security Guards will operate such that their routes and placement are not predictable, 

with no established routines. 

Having two Security Guards on site allows one to “spot” the other during breaks, taken in accordance 

with employee protection laws. 

Secure Storage 

All medical marijuana and medical marijuana products shall be maintained in a secure and locked 

room that is accessible only to authorized Dispensary Agents. Within this secure room, the Applicant 

will have reach-in safes for product and cash storage, as illustrated on the security overlay included in 

Attachment D. The locks on these safes will meet or exceed the DEA requirements for Code 21 of 

Federal Regulations 1301.72 for the secure storage of Schedule I and II substances. 

Employee Training  

All prospective employees shall pass a background check prior to being hired. 

The Operations Director will arrange with a security consultant to train all initial employees on proper 

safety and security procedures. This training will be recorded and made available to employees. All 
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subsequently hired employees shall watch the recording and take required supplementary training on 

additional or modified procedures prior to beginning typical duties. All employees will undertake 

quarterly refresher training or tutorials, with all training documented in their employee files in 

accordance with Section 17, Recordkeeping. 

In addition to training on standard security procedures and the use of all equipment,  

 each employee will receive training on responding to threatening 

events, burglaries, and raids. The Dispensary Supervisor will implement and oversee quarterly drills 

on security equipment and procedures. 

Dispensary Agents will also have onsite access to a physical copy of the Applicant’s standard operating 

procedures. 

Dual Verification 

As a standard practice, the Applicant requires dual verification, whereby at minimum two Dispensary 

Agents will be present for any processes involving the handling of bulk medical marijuana products, 

entering highly secured spaces, or other security-sensitive tasks. 

Investigating Problems 

The Dispensary Supervisor will investigate any suspicious conduct or indication that the Applicant may 

be even slightly out of compliance. The Dispensary Supervisor will report directly to the Operations 

Director. Typically such reports will occur within 1 business day and will include recommended actions 

to prevent recurrence. The Operations Director will notify relevant parties, including other Dispensary 

Supervisors, Dispensary Agents, law enforcement, or the Department. 

Remediation of compliance concerns will be commensurate with the situation and may include: 

updating training, modifications to procedures, or disciplinary action (up to and including termination 

of employment). 

In the event of more serious infractions, the Dispensary Supervisor will follow the in-depth protocols 

for Investigating Problems detailed in Section 15, Diversion Prevention. 

 

 

Section 11 – Transportation of Medical Marijuana 

A. Transportation Yes No 

By checking “Yes,” you affirm that any delivery of medical marijuana to any other medical 

marijuana organization or approved laboratory within the Commonwealth will adhere to 

the following:  

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

 

 Medical marijuana will only be delivered between 7 a.m. and 9 p.m. ☒ ☐ 

DOHDOHDOH
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 Medical marijuana will not be transported to any location outside of this 

Commonwealth. 

☒ ☐ 

 A global positioning system will be used to ensure safe, efficient delivery of the 

medical marijuana to a medical marijuana organization. 

☒ ☐ 

In addition to having a transport vehicle staffed with a delivery team consisting of at least 

two individuals, the applicant affirms the following: 

 

 At least one delivery team member will remain with the vehicle at all times that 

the vehicle contains medical marijuana. 

☒ ☐ 

 Each delivery team member shall have access to a secure form of communication 

with the dispensary, such as a cellular telephone, at all times that the vehicle 

contains medical marijuana. 

☒ ☐ 

 Upon demand, each delivery team member shall produce an identification badge 

or card to the Department or its authorized agents, law enforcement or other 

Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 Each delivery team member will have a valid driver’s license. ☒ ☐ 

 While on duty, a delivery team member will not wear any clothing or symbols 

that may indicate ownership or possession of medical marijuana. 

☒ ☐ 

 Medical marijuana stored inside the transport vehicle may not be visible from the 

outside of the transport vehicle. 

☒ ☐ 

 A delivery team shall proceed in a transport vehicle from the dispensary, where 

the medical marijuana is loaded, directly to the medical marijuana organization, 

where the medical marijuana is unloaded, without unnecessary delays. 

Notwithstanding the foregoing, a transport vehicle may make stops at multiple 

facilities, as appropriate, to deliver medical marijuana. 

☒ ☐ 

 Any vehicle accidents, diversions, losses, or other reportable events that occur 

during transport of medical marijuana must be immediately reported to the 

Department either through a designated phone line established by the 

Department or by electronic communication with the Department in a manner 

prescribed by the Department. 

☒ ☐ 

 The Department shall be notified daily of the dispensary’s delivery schedule, 

including routes and delivery times, either through a designated phone line 

established by the Department or by electronic communication with the 

☒ ☐ 
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Department in a manner prescribed by the Department. 

 A transport vehicle is subject to inspection by the Department or its authorized 

agents, law enforcement or other Federal, State or local government officials if 

necessary to perform the government officials’ functions and duties. 

☒ ☐ 

 A transport vehicle may be stopped and inspected along its delivery route or at 

any medical marijuana organization. 

☒ ☐ 

 If a third-party contractor is used, the contractor must comply with all the 

transportation requirements listed in the Act and regulations. 

☒ ☐ 

B. Transport Manifest Yes No 

By checking “Yes” to any statement, you affirm that the transport manifest (printed or 

electronic) that accompanies every transport vehicle will contain the following 

information and meet the following requirements: 

 If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

 The name, address and permit number of the medical marijuana organization 

receiving the delivery, and the name of and contact information for a 

representative of the medical marijuana organization. 

☒ ☐ 

 The quantity, by weight or unit, of each medical marijuana harvest batch, harvest 

lot or process lot contained in the transport, along with the identification number 

for each harvest batch, harvest lot or process lot. 

☒ ☐ 

 The date and approximate time of departure. ☒ ☐ 

 The date and approximate time of arrival. ☒ ☐ 

 The transport vehicle’s make, model, and license plate number. ☒ ☐ 

 The identification number of each member of the delivery team accompanying 

the transport. 

☒ ☐ 

 When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations, the transport manifest must correctly reflect the specific medical 

marijuana in transit; each recipient will also provide the dispensary with a printed 

receipt for the medical marijuana received. 

☒ ☐ 

 All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with §§ 1151.34 and 1161.28 (relating to packaging 

☒ ☐ 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

56 

 

and labeling of medical marijuana; and labels and safety inserts). 

• Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana product described in the transport manifest. To 

maintain confidentiality, a dispensary may prepare separate manifests for each 

recipient. 

☒ ☐ 

 The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A. 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS: 

 

This Transportation Plan describes the processes and procedures the Applicant will use to maintain 
compliance and security during transportation procedures, in accordance with all transportation 
requirements under the Act and regulations. In particular, this Transportation Plan has been 
developed in accordance with §1161.35 Transportation of Medical Marijuana. 
 

The Applicant may undertake transportation between its own permitted sites or contract with a third 
party. The Applicant will also accept deliveries from grower/processors and will work with 
grower/processors to pick up medical marijuana products that need to be returned for recall or 
disposal that cannot be taken care of on site. 
 
Transportation of medical marijuana and medical marijuana products poses a security and a diversion 
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risk. As such, the Applicant commits to taking special care by developing strict oversight of 
transportation procedures. 
 
This Transportation Plan provides detail into how the Applicant will operationalize oversight and 
verification procedures. The Transportation Plan is arranged in the following sections: 
 

 Updates to Ensure Continuous Compliance 

 Delivery Staff and Training 

 Investigating Problems 

 Delivery Vehicles 

 Delivery Location 

 Scheduling Deliveries 

 Preparing Loading/Unloading Area 

 Delivery Procedures 

 Shipping Procedures 

 Receiving Procedures 

 Transportation Checklists 

As with all areas of dispensary policy, the Applicant has two layers of oversight, both procedurally and 
operationally. 
 
At the procedure level, the Applicant has drafted operating procedures designed to comply with the 
regulations and the Act, looking to industry standards and best practices being utilized in various 
medical marijuana markets within the United States. These procedures have been reviewed by Craig 
Stine, the Applicant’s Security Advisor. After over 25 years with the Pennsylvania State Police, 
including as Station Commander for Newport Station, Craig has extensive experience in secure 
transport. Craig will review all changes to the procedures prior to submission to the Department or 
implementation on site. 
 

On the operational side, as described in each section below, the Dispensary Supervisor at each 
dispensary location will oversee all transportation transactions, accompanied by a second Dispensary 
Agent.  
 
During transportation by the Applicant between its dispensaries, two Dispensary Agents or third-party 
individuals will undertake the delivery. The Dispensary Supervisor at the originating dispensary and at 
the receiving dispensary (or dispensaries) will oversee all start and end procedures, and all four 
individuals (including both Supervisors and both delivery personnel) will be required to sign off on all 
paperwork. 
 
All delivery paperwork will be sent to the Operations Director for final review, to verify completion, 
and to store in the dispensary records for a minimum of 4 years, in accordance with Section 17, 
Recordkeeping. 
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Updates to Ensure Continuous Compliance 
The Operations Director or Dispensary Agent designee will monitor the Pennsylvania Bulletin on its 
scheduled release dates for regulatory updates from the Department. In the event that any relevant 
regulations change, the Operations Director will be notified and all checklists and procedures will be 
updated to ensure continuous compliance. 
 
Management will review the plans, procedures, and checklists on an annual basis, at minimum. This 
may include a legal or regulatory analysis to ensure compliance in the case of significant changes to 
the regulations or Department policies. 
 
In the event of any updates to checklists and procedures, the Operations Director will coordinate with 
the Dispensary Supervisors to ensure all Dispensary Agents are trained on updated materials. 
 

Delivery Staff and Training 
All Dispensary Agents will undertake initial training prior to beginning work at the dispensary. This 
training period will include the mandatory 2-hour training developed by the Department of Health, as 
well as detailed Applicant-specific training on compliance, diversion prevention, applicable laws, 
policies, and procedures. 
 
All Dispensary Agents will receive training on how to correctly oversee deliveries, including walking 
through all elements in the Transportation Checklists. This will also include training on recognizing 
signs of diversion and theft or robbery, safe driving techniques, responding to police or other officials 
(including providing Dispensary Agent identification on demand). 
 
The Applicant will also train third-party transportation contractors on the required procedures and 
ensure they complete all documentation (including live GPS tracking during the delivery) necessary to 
verify compliance. 
 
All training will be documented in the Dispensary Agent’s employee file, including the name of the 
trainer and the date, duration, and content of the training. 
 
Only staff members with a clean driving record will be allowed to act as delivery personnel. 
Training is covered in more detail in Section 9, Employee Qualifications, Description of Duties and 
Training. 
 

Investigating Problems 
The Applicant is committed to compliance with all state and local laws and regulations. For that 
reason, the Dispensary Supervisor will investigate any suspicious conduct or situation, including even 
the smallest signs suggesting the Applicant may be out of compliance. For any such situation, the 
Dispensary Supervisor will report in a timely fashion directly to the Operations Director. Typically such 
reports will occur within 1 business day and will include recommended actions to prevent recurrence. 
The Operations Director will review and respond within 1 business day, including a determination 
regarding the resolution, and will maintain a record of all such remedial actions. The Operations 
Director will notify relevant parties, including other Dispensary Supervisors, Dispensary Agents, law 
enforcement, or the Department, as appropriate. 
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Remediation of compliance concerns will be commensurate with the situation and may include: 
updating training programs, supplementary training, modifications to standard operating procedures 
or checklists, disciplinary action (up to and including termination of employment), or other 
appropriate actions. 
 
In the event of more serious infractions, the Dispensary Supervisor will follow the in-depth protocols 
for investigating problems detailed in Section 15, Diversion Prevention. 
 

Delivery Vehicles 
Prior to sending or receiving a delivery, the Dispensary Supervisor will verify that the vehicle used 
complies with the Department’s requirements under §1161.35(b). The vehicle will: 

 Be equipped with a secure lockbox or locking cargo area; if the vehicle is the Applicant’s, it 
will use the SafePak system (refer to Additional Attachment f-1); 

 Bear no markings that would either identify or indicate that the vehicle is being used to 
transport medical marijuana; 

 Have the capacity for temperature control for perishable medical marijuana, as appropriate; 

 Display current State inspection stickers and maintain a current vehicle registration; and 

 Be insured in an amount that is commercially reasonable and appropriate. 

Prior to using its own vehicle for any delivery, the Operations Director will notify the Department of 
the type and number of client delivery vehicles intended for this purpose. 
 

Delivery Location 
Per §1161.26(f), all loading and unloading will take place within an enclosed, secure area out of public 
sight. 
 
Vehicle loading and unloading will take place: 

 At Re-lieve Old City, in the enclosed, secure gated parking lot identified on the Site Plan in 
Attachment D; and 

 At Re-lieve West Chester, in the secure sally port identified on the Site Plan in Attachment D. 

Scheduling Deliveries 
Under no circumstances will an unscheduled delivery or transportation be permitted. When a delivery 
is scheduled, the Dispensary Agent arranging the delivery will initiate the appropriate transportation 
checklist (see end of Transportation Plan). Each delivery shall have both a checklist and a packing slip 
of all items that will be delivered. The first section of the checklist must be completed at the time the 
delivery is scheduled. 
 
In accordance with §1161.35(a)(1), all deliveries shall take place between 7 a.m. and 9 p.m. 
 
In accordance with §1161.35(g), the day prior to deliveries, the Operations Director will provide a 
complete description of planned deliveries to the Department in the manner prescribed by the 
Department. 
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Deliveries and personnel hours will be allocated such that sufficient personnel are on hand to manage 
both dispensary operations and the required shipping or receiving procedures. 
 

Preparing Loading/Unloading Area 
An appropriate amount of time prior to the scheduled delivery, Dispensary Agents will prepare the 
loading area and the shipment. The amount of time scheduled should be sufficient to allow the space 
to be cleared and cleaned before vehicle arrival, but not more. At no time will a prepared shipment 
be unaccompanied or with a single Dispensary Agent. 
 
To prepare the loading area, two persons (either two Dispensary Agents or a Dispensary Agent and a 
Security Guard) will sweep the loading/unloading area and immediate exterior to ensure no 
sanitation or security threats to the delivery exist. This sweep will include any cleaning or sanitation 
steps required to ensure no medical marijuana products are contaminated during the transfer and to 
prevent pest infestation. 
 

Delivery Procedures 
This section provides an overview of procedures when the Applicant transports, or has third-party 
contractors transport, medical marijuana products between two of its licensed premises. 
In accordance with §1161.35(c), all transport vehicles shall be staffed with at minimum two 
individuals. During this process, the Driver will remain with the vehicle at all times, unless for a limited 
set of acceptable reasons. If necessary for the Driver to leave the vehicle, the Passenger will remain 
with the vehicle and note the time and circumstance on the delivery checklist. 
 

Prior to Delivery 
The assigned delivery Driver and Passenger will complete the Checklist for Delivering Medical 
Marijuana section titled “Prior to Departure.” This includes verifying that the Operations Director has 
notified the Department of the planned delivery, reviewing the planned deliveries and itinerary, 
inspecting the vehicle, verifying the vehicle and delivery personnel preparedness, and reviewing all of 
the above with the Dispensary Supervisor. 
 
This process includes preparing the products for delivery. As described in more detail in Shipping 
Procedures, Dispensary Agents, overseen by the Dispensary Supervisor, will bring the Checklist for 
Sending Medical Marijuana prepared at the time the delivery was scheduled and complete the 
section “To be completed by a dispensary agent during delivery preparation,” This includes preparing 
the manifest, packaging items in SafePak shipping containers, and verifying temperature-control 
requirements. 
 
At this time, the designated Driver will launch the Applicant’s chosen GPS tracking solution. This will 
be a digital solution that allows secure real-time GPS tracking and records the route taken, such as the 
Android application Mileage Log GPS Tracker. The Dispensary Supervisors at originating and receiving 
dispensaries will have access to the real-time route and will either monitor it themselves or will have 
designees monitor until the delivery arrives at its destination. At the time of arrival, the monitoring 
agents will notify their respective Dispensary Supervisors. 
 
At this time, the receiving Dispensary Supervisor will have Dispensary Agents follow the steps above 
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for Preparing the Loading/Unloading Area. 
 
Once the originating Dispensary Supervisor gives final approval to depart, the Driver and Passenger 
will enter the vehicle and begin the delivery. 

During Transit 
During the delivery, the Passenger will enter any required information into the “During delivery” 
portion of the Checklist for Delivering Medical Marijuana. This will include recording stops, variance 
from the planned route, and incidents. The Driver and Passenger will both be on the lookout for 
unusual circumstances or indications that someone may be following them. In the event of concern, 
the Driver will redirect to the nearest police station, if possible, and the Passenger will notify the 
Dispensary Supervisor at the originating facility. 
 
In order to ensure the safety of the Driver and Passenger, in the event of a threatening scenario, both 
will be trained to comply with any instructions given by an assailant. As soon as safe to do so, they will 
contact law enforcement and the Dispensary Supervisor from the originating facility. The Dispensary 
Supervisor will notify the Department. The Dispensary Supervisor will also initiate an investigation to 
determine if any of the Applicant’s policies and procedures may have led to security vulnerabilities. 

Upon Arrival 
Upon arrival at the delivery destination, the Passenger will notify the receiving Dispensary Supervisor 
in order to gain access to the loading/unloading area. The receiving Dispensary Supervisor will 
oversee the arrival of the delivery vehicle. 
 
The Passenger will complete the “Upon arrival at delivery location” portion of the Checklist for 
Delivering Medical Marijuana. This includes assisting the receiving Dispensary Supervisor in 
completing the Checklist for Receiving Medical Marijuana, with associated procedures as described in 
detail in Receiving Procedures below. 
 
Prior to leaving the location, the Passenger will notify the originating Dispensary Supervisor. If the 
delivery includes additional stops (such as to the Applicant’s third licensed dispensary facility), the 
Driver and Passenger will repeat the “during the transit” and “upon arrival” procedures for the new 
destination. 

Upon Completion of Deliveries and Return to Base 
When returning to the original location, or completion of all deliveries of medical marijuana products, 
the Driver and Passenger will complete the “Upon arrival at final destination” section of the Checklist 
for Delivering Medical Marijuana. 
 
This includes verifying that the storage compartment for medical marijuana is empty prior to either 
the Driver or Passenger being permitted to leave the proximity of the vehicle. 
 
The Dispensary Supervisor will take the Checklist for Delivering Medical Marijuana and perform a final 
check of the vehicle and the deliveries made. This checklist will be provided to the Operations 
Director and stored in accordance with Section 17, Recordkeeping. 
 

Shipping Procedures 
The dispensary will only send medical marijuana under one of two circumstances: sending medical 
marijuana to a different facility owned by the dispensary or in the event of returning product to the 
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grower/processor under a recall or for disposal that cannot be taken care of on site. 
 
No medical marijuana will be shipped unless scheduled in accordance with the Scheduling Deliveries 
policies above. These policies will lead to the preparation of the first two sections of the Checklist for 
Sending Medical Marijuana, which includes attaching a list of all items to be shipped, indicating where 
they will be shipped, and notifying both the recipients and the Department.  
 
At all times during preparation of the shipment, Dispensary Agents will act in accordance with Section 
16, Sanitation and Safety, and Section 10, Security and Surveillance. This includes following ServSafe 
guidelines when handling medical marijuana and medical marijuana products, as well as ensuring that 
any contaminated items or items otherwise marked for disposal are handled in a way to avoid 
contaminating any other products. 
 
Prior to the shipment, Dispensary Agents will follow the steps above for Preparing Loading/Unloading 
Area. 
 
To prepare the shipment, the Dispensary Agents will utilize the Checklist for Sending Medical 
Marijuana prepared when the delivery was scheduled and complete the section “To be completed by 
a Dispensary Agent during delivery preparation.” They will prepare a manifest that matches the items 
to be transferred. They will identify any temperature-control requirements and verify that the 
delivery vehicle meets those requirements. They will package the items for delivery in the required 
shipping containers. 
 
If the Applicant is undertaking the delivery, the Dispensary Agents or third-party contractors shall 
follow the Delivery Procedures above. Otherwise, when the grower/processor’s delivery vehicle 
arrives, one of the receiving Dispensary Agents will complete a Vehicle Checklist and follow any 
procedures required by the delivery agents. The Dispensary Agents will specifically provide the 
delivery agents a copy of the manifest and the Checklist for Sending Medical Marijuana. 
 
Once the originating Dispensary Supervisor gives final approval to depart, the Driver and Passenger 
will enter the vehicle and leave. The Dispensary Agents (and Security Guard, if available) will perform 
a final security check of the space and perform any required cleaning protocols. 
 
The Dispensary Supervisor will store a copy of the Checklist for Sending Medical Marijuana and 
provide the original to the Operations Director. 
 

Receiving Procedures 
The dispensary will only receive medical marijuana deliveries from licensed grower/processors or 
transfers from its own licensed premises. 
 
No medical marijuana will be received unless scheduled in accordance with the Scheduling Deliveries 
policies above. These policies will guide the preparation of the first section of the Checklist for 
Receiving Medical Marijuana, which includes attaching a list of all items to be received. This Checklist 
will be provided to the Dispensary Agents receiving the shipment. 
 
Prior to the shipment, Dispensary Agents will follow the steps above for Preparing Loading/Unloading 
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Area. 
 
When the vehicle arrives for delivery, a Dispensary Agent and the Dispensary Supervisor will oversee 
the receipt of products. If available, a Security Guard will monitor the delivery and the exterior of the 
loading area. A Dispensary Agent will complete the Checklist for Receiving Medical Marijuana section 
“To be completed by a Dispensary Agent during receipt.” This includes verifying the credentials of the 
delivery personnel and evaluating the protocols for compliance, as well as verification of sanitary 
storage conditions during travel in accordance with ServSafe requirements (see Section 16, Sanitation 
and Safety). 
 
The Checklist also mandates that the Dispensary Agent perform an item-by-item comparison of the 
delivery manifest with the order attached to the Checklist. Once the order forms are reconciled, the 
Dispensary Agent will ensure the inventory of delivered items matches the manifest. The Dispensary 
Agent will visually compare the packaging of each type of product with the on-file package, attached 
to the checklist. For new products with labels that have yet to be reviewed, the Dispensary Agent will 
complete a Checklist for Label Compliance (see Section 13, Labeling). 
 
If any problems arise during this process, the Dispensary Supervisor will reconcile any issues, 
contacting the originating company if necessary. The Dispensary Supervisor has the authority to 
refuse delivery of non-compliant items. 
 
The Dispensary Supervisor will verify all items in the checklist and, upon approval, finalize the receipt. 
The Dispensary Agent will keep a copy of the receipt to attach to the Checklist and provide a copy to 
the delivery agents. 
 
All present individuals will sign the Checklist, a copy of which will be provided to the delivery 
personnel. 
 
Once the Dispensary Supervisor gives final approval to depart, the Driver and Passenger will enter the 
vehicle and leave. The Dispensary Agents (and Security Guard, if available) will perform a final security 
check and cleaning protocols. 
 
The Dispensary Supervisor will store a copy of the Checklist for Receiving Medical Marijuana and 
provide the original to the Operations Director. 
 

Transportation Checklists 
In order to ensure that all procedures are followed correctly, the Applicant has designed a set of 
checklists that will be used for every delivery. 
 

Checklist: Receiving Medical Marijuana 
To be completed by the Dispensary Agent scheduling the delivery 

 Delivery ID _________________________________________________  

 Date delivery ordered ________________________________________  
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 Dispensary Agent scheduling delivery ____________________________  

 Intended delivery time/date ___________________________________  

 Originating permittee ________________________________________  

 Delivery company ___________________________________________  

 Information necessary to track GPS, if feasible _____________________  

 Attached order 

 Notes _____________________________________________________  
  _________________________________________________________  
  _________________________________________________________  

 Dispensary Supervisor approval 
Signature __________________________________________________  

 Copy sent to Operations Director 

Note: All deliveries must be COMPLETED between 7 a.m. and 9 p.m. 

To be completed by a Dispensary Agent during receipt 
 Actual delivery time/date____________________________ 

 Name of Dispensary Supervisor _________________________________  

 Name of Dispensary Agent ____________________________________  

 Name of Driver ______________________________________________  

 Name of Passenger __________________________________________  

 ServSafe check: inspect delivery vehicle for cleanliness and product condition 

o Certify sufficiently clean [initial] __________________________  

o Certify no pests spotted [initial] __________________________  

o If refrigerated items, check temperature ___________________  

 Attach completed Vehicle Checklist 

 Reconcile attached order form with manifest provided by the Dispensary Agents 
accompanying the delivery 

 Attach completed Manifest Checklist 

 Manifest matches order 

o If not, call the originating company using the contact information on the manifest to 
reconcile any issues 

o Ensure lot numbers listed on the manifest 

 Medical marijuana and medical marijuana products packaged in shipping containers 

 Manifest matches inventory 

o If not: 
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 Notify the Dispensary Supervisor 

 Dispensary Supervisor verifies the discrepancy 

 Dispensary Supervisor refuses the delivery and notifies the Department and 
the Operations Director 

 Visually check for broken seals 

 All packaging/labeling remains the same as previous orders 

o REMINDER: Checking this item indicates you have visually checked the packaging 
against the image provided with the attached order 

o Dispensary Agent initial ________________________________  
ID __________________________________________________  

 Completed Checklist for Label Compliance for any products with new packaging/labeling 

 Verify lot numbers on products match statements on the manifest 

 No discrepancies in packaging or labeling 

o If there are unexpected discrepancies (no Checklist for Label Compliance), STOP HERE 
and notify the Dispensary Supervisor immediately 

o To be completed by the Dispensary Supervisor – any notes on packaging, labeling, or 
decisions ____________________________________________  
  ___________________________________________________  
  ___________________________________________________  

 Prepare printed receipt listing all items delivered 

 Together with Driver/Passenger, verify the receipt matches the manifest and delivered items 

 Attach a copy of the receipt 

 Provide the receipt to the Driver 

 Time Driver/Passenger depart __________________________________  

Signatures 
By signing below, the following Dispensary Agents certify that the manifest is true and correct: 
Dispensary Supervisor _______________________________________________  
Dispensary Agent __________________________________________________  
Driver____________________________________________________________  
Department ID number ______________________________________________  
Passenger ________________________________________________________  
Department ID number ______________________________________________  

After completion of checklist 
Copy this checklist and provide a copy to the Driver/Passenger. 
Copy this checklist and store a copy in accordance with the Recordkeeping Plan. 
Send the original checklist to the Operations Director. 
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Checklist: Sending Medical Marijuana 
Note: The dispensary will only send medical marijuana to a different facility owned by the dispensary; 
or in the event of returning product to the grower/processor under a recall or for disposal. 

To be completed by the Dispensary Agent scheduling the delivery 
 Delivery ID _________________________________________________  

 Intended departure time  _____________________________________  

 Delivery company ___________________________________________  

 Intended delivery time  _______________________________________  

 If multiple deliveries, provide additional times: 
  _________________________________________________________  
  _________________________________________________________  

 Attach copy of intended delivery route ___________________________  

 Attach copy of items to be transferred  ___________________________  

 Notify the delivery company of any temperature-control requirements 

Note: All deliveries must be COMPLETED between 7 a.m. and 9 p.m. 

To be completed by the Operations Director at minimum 1 day before the 
delivery 

 Verify transfer complies with Operations 

 Confirm delivery with originating and receiving Dispensary Supervisors and/or 
grower/processors 
Originating Dispensary Supervisor _______________________________  
Receiving Supervisor _________________________________________  

 Notify Department of delivery, including intended time and route 

To be completed by a Dispensary Agent during delivery preparation 
 Prepare transport manifest 

 Identify any temperature control required  

 Verify delivery vehicle has temperature-control ability 

 Package items for delivery, using SafePak system if transporting own products 

 Attach two copies of completed Manifest Checklist 

 If the dispensary will be completing the delivery, attach copy of completed Checklist for 
Delivering Medical Marijuana, including Vehicle Checklist and planned itinerary 

 If a grower/processor will be completing the delivery: 

o Attach completed Vehicle Checklist 

o Driver name _________________________________________  
Dispensary ID# & wearing badge _________________________  
Verify driver’s license __________________________________  
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Verify cell phone ______________________________________  
Dispensary Supervisor signature _________________________  

o Passenger name & dispensary ID _________________________  
Dispensary ID# & wearing badge _________________________  
Verify driver’s license __________________________________  
Verify cell phone ______________________________________  
Dispensary Supervisor signature _________________________  

Signatures 
By signing below, the following Dispensary Agents certify that the checklist is true and correct: 
Dispensary Supervisor _______________________________________________  
Dispensary Agent __________________________________________________  
Driver____________________________________________________________  
Department ID number ______________________________________________  
Passenger ________________________________________________________  
Department ID number ______________________________________________  

After completion of checklist 
Copy this checklist and provide a copy to the Driver/Passenger. 
Copy this checklist and store a copy in accordance with the Recordkeeping Plan. 
Send the original checklist to the Operations Director. 

Checklist: Delivering Medical Marijuana 
Prior to departure 

To be completed by the Driver and verified by the Passenger 
 Delivery ID _________________________________________________  

 Copy of completed Checklist for Sending Medical Marijuana 

 Two copies of each manifest to deliver & completed Manifest Checklists 

 Copy of planned itinerary 

 Phone Operations Director to verify Department notified 

 Phone to verify delivery with all intended recipients 

Personnel  
 Driver name ________________________________________________  

Dispensary ID# & wearing badge ________________________________  
Verify driver’s license copy on file _______________________________  
Verify cell phone ____________________________________________  
Dispensary Supervisor signature ________________________________  

 Passenger name & dispensary ID ________________________________  
Dispensary ID# & wearing badge ________________________________  
Verify driver’s license copy on file _______________________________  
Verify cell phone ____________________________________________  
Dispensary Supervisor signature ________________________________  

 No clothing or logos associated with medical marijuana 
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Final check 
 Copy of completed Vehicle Checklist 

 All SafePak bags secured and tagged with security seals 

 Tracking app launched & shared with Dispensary Supervisor 

 Dispensary Supervisor ________________________________________  

 Phone number ______________________________________________  

 Departure date & time ________________________________________  

Leave a copy of the checklist to this point with the Dispensary Supervisor. 
Reminder: THE DRIVER MUST ALWAYS REMAIN WITH THE VEHICLE. If the Driver needs to step away, 
the time must be documented and the Passenger MUST remain with the vehicle during that time. 

During delivery 
Include a copy of this page for each location on the delivery route. 
To be completed by the Passenger and verified by the Driver 
List all stops taken, including the destination medical marijuana organization, and note any variance 
from the planned route: 
 ________________________________________________________________  
 ________________________________________________________________  
 ________________________________________________________________  
 ________________________________________________________________  
In the event of any incidents, when safe to do so, contact the Dispensary Supervisor from the 
originating dispensary. 

 Includes vehicle accidents, diversions, losses, or other events 

When safe to do so, make notes on the incident: 
 ________________________________________________________________  
 ________________________________________________________________  
 ________________________________________________________________  
Attach additional paper if required. 

Upon arrival at delivery location 
 Arrival date & time ___________________________________________  

 Provide copy of manifest and Manifest Checklist to receiving Dispensary Supervisor 

 Attach copy of completed Checklist for Receiving Medical Marijuana 

 Attach printed receipt for the medical marijuana delivered 

 

Upon arrival at final destination 
Upon completion of all deliveries and return to the originating facility, or the final dispensary where 
the car will be considered “off delivery duty” 
To be completed by the Driver and verified by the Passenger 

 Completion time & date ______________________________________  

 Verify medical marijuana lockbox is empty 
Dispensary Supervisor signature ________________________________  
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 Debrief with the Dispensary Supervisor 

o Any issues with the delivery 

o Any variance from the delivery route 

o Any recommended changes to the delivery route 

o Any concerns about timing 

 End tracking (indicate route completed) 

Signatures 
By signing below, the following Dispensary Agents certify that the checklist is true and correct: 
Driver____________________________________________________________  
Department ID number ______________________________________________  
Passenger ________________________________________________________  
Department ID number ______________________________________________  

Final check 
To be completed by the Dispensary Supervisor 

 Contact all Dispensary Supervisors receiving medical marijuana during the delivery and verify 
that all deliveries took place as required 

 Compare the planned and actual delivery route (using the tracking software), and the planned 
and actual timing 

 Check vehicle for any suspicious signs and for any signs of unsanitary conditions or pests 

 Make any notes about the delivery 

 ________________________________________________________________  
 ________________________________________________________________  
 ________________________________________________________________  
 ________________________________________________________________  

Signatures 
By signing below, the following Dispensary Agents certify that the checklist is true and correct: 
Dispensary Supervisor _______________________________________________  
Department ID number ______________________________________________  

After completion of checklist 
Copy this checklist and store a copy in accordance with the Recordkeeping Plan 
Send the original checklist to the Operations Director 

 

Vehicle Checklist 
To be completed by the Dispensary Supervisor 
Delivery ID ________________________________________________________  
Date _____________________________________________________________  
Driver____________________________________________________________  
Passenger ________________________________________________________  
All vehicles involved in a delivery: 
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 Secure lockable cargo area not easily visible from outside the vehicle 

 No medical marijuana-related markings 

 No recognizable affiliation with a medical marijuana organization 

 Appropriate temperature control available if required for the order 

 Current state inspection stickers 

 Current state vehicle registration 

 Current vehicle insurance information 

Vehicles moving medical marijuana between the dispensary’s own facilities: 
 GPS tracking enabled 

 Check gas, oil, and fluid levels 

 Check tire pressure 

 Check headlights, taillights, turn signals, and all other lights 

Signatures 
Driver____________________________________________________________  
Passenger ________________________________________________________  
Dispensary Supervisor _______________________________________________  

Manifest Checklist 
To be completed by the Dispensary Supervisor 
Delivery ID ________________________________________________________  
Date _____________________________________________________________  
Driver____________________________________________________________  
Passenger ________________________________________________________  
All deliveries 
Make sure the manifest includes the following components: 

 Name, address, and permit number of the originating medical marijuana organization 

 Name and contact information for a representative of the originating medical marijuana 
organization 

 Date and intended time of departure 

 Date and intended time of arrival 

 Transport vehicle’s make and model and license number 

 Identification number of each member of the delivery team accompanying the transport 

Verify the delivery contents match the manifest: 
 If multiple deliveries, each set of items should be clearly marked, and listed on separate 

manifests 

 Quantity, by weight or unit, of each medical marijuana harvest batch, harvest lot, or process 
lot contained in the transport, along with the identification number for each harvest batch, 
harvest lot, or process lot 
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 Verify all medical marijuana is packaged in shipping containers 

 Verify all medical marijuana is labeled in accordance with 1151.34 and 1161.28, and a 
completed Checklist for Label Compliance is on file for each package in the shipment 

 No discrepancies – signature ___________________________________  

 If there are any discrepancies – signature _________________________  

o In the event of discrepancies, a new manifest must be created to ensure the accuracy 
of the manifest and the inventory tracking system. File this Manifest Checklist with 
the Operations Director and create a new Manifest Checklist for the new manifest 

o Contact the intended recipient to reconcile any problems or differences prior to the 
delivery 

Signatures 
Dispensary Supervisor _______________________________________________  
Dispensary Agent __________________________________________________  

 

 

Section 12 – Storage of Medical Marijuana 

A. Storage Requirements Yes No 

By checking “Yes” to any statement, you affirm that the plan of operation will address the 

below statements: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

 There will be separate, locked, limited access areas for the storage of medical 

marijuana that is expired, damaged, deteriorated, mislabeled, contaminated, 

recalled, or whose containers or packaging have been opened or breached, until 

the medical marijuana is returned to a grower/processor, destroyed or otherwise 

disposed of, as required by § 1151.40 (relating to the management and disposal 

of medical marijuana waste). 

☒ ☐ 

 All storage areas will be maintained in a clean and orderly condition and free from 

infestation by insects, rodents, birds, and pests. 

☒ ☐ 

 A separate and secure area for temporary storage of medical marijuana that is 

awaiting disposal will be established. 

☒ ☐ 
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS WITHIN YOUR FACILITY: 

  

 This section describes the facilities and procedures the Applicant will use to maintain the highest 

standards of safety and security in storage procedures, in accordance with all requirements under the 

Act and regulations. In particular, the Applicant’s storage practices and maximum-security storage 

room are designed to comply with or exceed the requirements specified by § 1161.33. This Storage 

Plan provides detail into how the Applicant will implement and monitor procedures to maintain 

sanitary and secure facilities for storing medical marijuana and medical marijuana products. The Plan 

is arranged in the following sections: Oversight Updates to Ensure Continuous Compliance 

Investigating Problems Maximum Security Medical Marijuana Storage Room  Climate-Controlled 

Storage Facilities Proper Storage of Expired or Damaged Medical Marijuana  Clean and Orderly Storage 

Conditions  Storage during Transit Oversight As with all areas of dispensary policy, the Applicant has 

two layers of oversight, both procedurally and operationally. At the procedure level, the Applicant has 

drafted procedures designed to comply with the regulations and the Act, as well as to follow industry 

best practices based on operations in states with medical marijuana markets within the United States. 

These procedures have been reviewed by CEO Christine Sabharwal and Medical Director Dr. Hemant 

Sabharwal, both of whom have undertaken ASA’s Patient-Focused Certification training, including 

materials on industry best practices for recordkeeping. Christine and Dr. Sabharwal will review all 

changes to the procedures prior to submission to the Department or implementation on site. On the 

operational side, as described in each section below, the Operations Director and Dispensary 

Supervisor at each dispensary location will oversee the implementation of storage requirements and 

procedures. Dispensary Agents will be thoroughly trained in following the required procedures. All 

label paperwork will be sent to the Operations Director for final review, to verify completion, and to 

store in the dispensary records. All label records will be stored following the Recordkeeping Plan (see 

Section 17) and stored for a minimum of 4 years. Updates to Ensure Continuous Compliance The 

Operations Director or Dispensary Agent designee will monitor regulatory updates from the 

Department of Health. In the event that any relevant regulations change, the Operations Director will 

be notified and all checklists and procedures will be updated to ensure continuous compliance. Any 

updates to standard operating procedures or checklists will lead to a new version number. Dispensary 

Supervisors are responsible for preparing summary reports on at minimum a quarterly basis, reviewing 

the implementation and compliance of the plan, procedures, and checklists. These reports will be 

submitted to the Operations Director, who will prepare semi-annual or annual reports for the 

dispensary records and the Department of Health, if required. Management will review the plans, 

procedures, and checklists on at minimum an annual basis. This may include a legal or regulatory 

analysis review to ensure compliance, if there have been significant changes to the regulations or 
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policies. In the event of any updates to checklists and procedures, the Operations Director will 

coordinate with the Dispensary Supervisors to ensure all Dispensary Agents are trained on updated 

materials. Training All Dispensary Agents will undertake initial training prior to beginning work at the 

dispensary. This training period will include the mandatory 2-hour training developed by the 

Department of Health, as well as detailed Applicant-specific training on compliance, diversion 

prevention, applicable laws, policies, and procedures. The Dispensary Supervisor will provide training 

for all Dispensary Agents to ensure they follow the correct storage protocols, and to ensure that they 

are able to notice any abnormalities when it comes to storage. The Dispensary Supervisor will provide 

additional training to Dispensary Agents who are allowed access to the secure room and the safe in 

order to ensure these Agents understand how to safely and securely enter and exit the room and use 

the safe. Dispensary Agents will have access to an onsite physical copy of the Applicant’s standard 

operating procedures. All Dispensary Agents will receive annual training refresher courses, as well as 

ad hoc training when regulations, research, or procedures change. All Dispensary Agents are expected 

to undertake ASA’s Patient-Focused Certification training within one calendar year of employment. All 

training will be documented in the employee file for the Dispensary Agent, including the name of the 

trainer, the date of the training, and the duration and content of the training. Training is covered in 

more detail in Section 9, Employee Qualifications, Description of Duties, and Training. Investigating 

Problems The Applicant is committed to compliance. For that reason, the Dispensary Supervisor will 

investigate any concerning conduct or situation, including any inkling that suggests the Applicant may 

be out of compliance. For any such situation, the Dispensary Supervisor will report in a timely fashion 

directly to the Operations Director. Typically this will mean within 1 business day and will include 

recommended actions to prevent a recurrence of the issue. The Operations Director will review and 

respond within 1 business day, including a determination on the resolution of the situation, and will 

maintain a record of all such compliance concerns. The Operations Director will communicate the issue 

and resolution to relevant parties, including other Dispensary Supervisors, Dispensary Agents, law 

enforcement, or the Department, as appropriate. Resolutions to compliance concerns will match the 

situation and include: updates to training programs, supplementary training, modifications to standard 

operating procedures or checklists, disciplinary action (up to and including termination of 

employment), or other appropriate actions. Maximum Security Medical Marijuana Storage Room   As 

shown on the floor plans in Attachment D, each of the Applicant’s facilities will contain a secure 

storage area that includes one or more TL-15 grade safes, as described further in Section 10, Security 

and Surveillance. All medical marijuana or medical marijuana products will be stored overnight in these 

safes.  

 

. This secure storage area will also be covered by surveillance cameras. 

Generally, standard operating procedures require that two Dispensary Agents must be present to 

access the secure storage. In the Applicant’s Re-lieve West Chester location, the safes are located in a 

limited-access area that is necessary to navigate in order to access back office space. Dispensary 

Agents may move freely through this space; however, the area is well covered by surveillance and 

Dispensary Agents will be trained not to access the safes without a second Dispensary Agent present. 

Additional security measures for the secure room and safes are discussed in Section 10, Security and 

Surveillance. Climate-Controlled Storage Facilities Generally, the Applicant will store all medical 

marijuana and medical marijuana products in accordance with the standards set by the United States 

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
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Pharmacopeial Convention, USP 34, Section 10: Preservation, Packaging, Storage, and Labeling. This 

section describes how prescription items should be stored at a controlled room temperature, with 

protection from moisture, freezing, excessive heat, and, where necessary, protection from light. During 

build-out, the Operations Director will work with contractors to ensure the secure medical marijuana 

storage areas have sufficient climate control capability. This will include the ability to keep a steady 

temperature and humidity. The temperature and humidity will be selected to promote product 

stability and to avoid any sudden changes that may lead to condensation, bacterial growth, or other 

problems. If a grower/processor or research into specific product types determines standards for the 

optimal temperature or humidity for the specific products stored, the Operations Director and 

Dispensary Supervisors will provide appropriate conditions. Proper Storage of Expired or Damaged 

Medical Marijuana   As described above, the Applicant will store all medical marijuana overnight in TL-

15 grade safes. As shown in the security overlay in Attachment D, these safes include adjustable 

shelves. The Applicant will have a covered stainless steel bin that fits on one of these shelves. This 

covered stainless steel bin will be clearly marked “CONTENT MARKED FOR DISPOSAL” and will have a 

tamper-evident seal, clearly marked with a pre-printed number. Each Dispensary Supervisor will 

maintain a disposal/recall logbook that will maintain records of any disposal or recall procedure, 

including the number marked on the tamper-evident seal. This logbook is described in more detail in 

the Medical Marijuana Waste Disposal and Return component of Section 15, Diversion Prevention. This 

covered, stainless steel bin will be used for storage of medical marijuana that is expired, damaged, 

deteriorated, mislabeled, contaminated, recalled, or whose containers or packaging have been opened 

or breached, until the medical marijuana is returned to the grower/processor, destroyed, or otherwise 

disposed of as required by law.  Each enclosed item (or group of like items) for disposal will be stored 

in individual clear plastic bags with numbered zip ties that correspond with the relevant details in the 

electronic tracking system and in the logbook. The Dispensary Supervisor will verify the inventory of 

this bin at minimum daily while visible on video surveillance.  This bin can be completely sanitized, 

limiting opportunities for cross-contamination, and will only be opened in rooms where no other 

medical marijuana products are exposed to the air. The outside of this bin and the room where it is 

opened will be sanitized immediately after the bin is closed. Clean and Orderly Storage Facilities As 

described in Section 16, Sanitation and Safety, the dispensary will maintain the facility in a clean and 

orderly fashion, using protocols to prevent mold, mildew, and other problems, and to deter rodents 

and pests. Part of this will be daily sanitation procedures, including of secure storage areas. During 

cleaning of secure storage areas, at minimum two Dispensary Agents will be present at all times.  

Storage during Transit As described in more detail in Section 11, Transportation, all medical marijuana 

and medical marijuana products will be securely packed as required in shipping containers during 

transit. In cases where the Applicant is shipping medical marijuana products, the sending Dispensary 

Agents will ensure that all products are appropriately packaged with a tamper-evident numbered seal. 

If the Applicant will be handling the delivery (only in the event of moving medical marijuana products 

between approved dispensary facilities owned by the Applicant), the delivery vehicle will be equipped 

with SafePak (see Additional Attachment f-1) shipping containers, which include numbered security 

seals and secure frames attached to the delivery vehicle frame. When receiving medical marijuana 

products, the receiving Dispensary Supervisor will oversee the arrival and unloading of the delivery 

vehicle. Part of this process includes verifying that the sender appropriately packaged the medical 

marijuana and medical marijuana products in shipping containers. In all cases, loading and unloading 
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procedures will take place in the secure, enclosed loading/unloading area out of public sight. Prior to 

delivery, Dispensary Agents will sweep the space for security threats and ensure all security and 

surveillance equipment both inside and outside this space are functioning as expected. During 

deliveries, delivery vehicles will be monitored on GPS by the Dispensary Supervisor or Dispensary Agent 

designee to ensure there are no unanticipated deviations from the delivery route or that the delivery 

personnel subsequently explain any deviations. This will also help identify any problem scenarios, such 

as an attempt to rob the delivery vehicle. In addition, Dispensary Supervisors will oversee the collection 

of copies of driver’s licenses and the Department identification for all delivery personnel. This 

information will be captured on the checklists included in Section 11, Transportation.  

 

Section 13 – Labeling of Medical Marijuana Products 

A. Labeling Requirements Yes No 

By checking “Yes” to any statement, you affirm that the applicant will implement a quality 

control process to ensure that the label does not bear any of the following: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

 Any resemblance to the trademarked, characteristic or product-specialized 

packaging of any commercially available food or beverage product.  

☒ ☐ 

 Any statement, artwork or design that could reasonably lead an individual to 

believe that the package contains anything other than medical marijuana. 

☒ ☐ 

 Any seal, flag, crest, coat of arms, or other insignia that could reasonably mislead 

an individual to believe that the product has been endorsed, manufactured, or 

approved for use by any State, county or municipality or any agency thereof. 

☒ ☐ 

 Any cartoon, color scheme, image, graphic or feature that might make the 

package attractive to children. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

B. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 
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PRODUCTS: 

 

This section describes the processes and procedures the Applicant shall use to maintain the highest 
standards of health and safety at all times of operation, in accordance with all labeling requirements 
under the Act and regulations. In particular, the Applicant’s labeling practices are designed to comply 
with or exceed the requirements specified by §1161.28 and §1161.23 of the Pennsylvania Code, as 
well as current best practices within the industry.  
 
In general, the Applicant will receive pre-packaged medical marijuana and medical marijuana 
products. As such, the labels will be pre-developed by licensed grower/processors. The Applicant’s 
main role will be verifying the compliance of the pre-packaged labels. The Applicant shall also add 
labels that provide dispensary- and patient-specific information. 
 
This section provides detail into how the Applicant will operationalize these practices. The Labeling 
and Safety Inserts Plan is arranged in the following sections: 

 Oversight 

 Updates to Ensure Continuous Compliance 

 Label Review Training 

 Label Review Procedures 

o At Time of Product Review 

o At Time of Product Purchase 

o At Time of Product Delivery 

o At Time of Patient Purchase 

o In the Event that Labeling Regulations Change 

 Receipt Preparation Procedures 

 Safety Insert Procedures 

 Investigating Problems 

 Label and Safety Insert Checklists 

 Sample Receipt 

While this section encompasses broader compliance commitments, it specifically includes the policies 
and procedures that will assure the following:  

 Medical marijuana products dispensed by the Applicant will be appropriately identified in 
accordance with §1161.28; 

 All medical marijuana products shall be dispensed to a patient or caregiver in a sealed and 
properly labeled package;  

 A Dispensary Agent shall inspect the label to ensure that the label contains all information 
required by §1161.28; 

 A Dispensary Agent shall inspect the label to ensure that the label does not bear any content 
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prohibited by §1161.28; 

 Patients or caregivers will be provided with safety inserts developed and approved by the 
Department that include all information required by §1161.28; and 

 A Dispensary Agent shall prepare and appropriately file receipts of all transactions prior to 
completion and provide a copy of the receipt to the patient or caregiver. The receipt will 
contain all information required under §1161.23. 

Oversight 
As with all areas of dispensary policy, the Applicant has two layers of oversight, both procedurally and 
operationally. 
 

At the procedure level, the Applicant has drafted operating procedures designed to comply with the 
regulations and the Act, looking to follow industry best practices being utilized in various medical 
marijuana markets within the United States. These procedures have been reviewed by CEO Christine 
Sabharwal and Medical Director Dr. Hemant Sabharwal, both of whom have undertaken the ASA’s 
Patient-Focused Certification training, which includes industry best practices on medical marijuana 
product labeling. Both Christine and Dr. Sabharwal will review all changes to the procedures prior to 
submission to the Department or implementation on site. 
 

On the operational side, as described in each section below, the Operations Director and Dispensary 
Supervisor at each dispensary location will oversee packaging and labeling approval. Dispensary 
Agents will perform a final verification during patient transactions. 
 

All label paperwork will be sent to the Operations Director for final review, to verify completion, and 
to store in the dispensary records. All label records will be stored following the Recordkeeping Plan 
(see Section 17) and stored for a minimum of 4 years. 
 

Updates to Ensure Continuous Compliance 
The Operations Director or Dispensary Agent designee will monitor the Pennsylvania Bulletin on its 
scheduled release dates for regulatory updates from the Department. In the event that any relevant 
regulations change, the Operations Director will be notified and all checklists and procedures will be 
updated to ensure continuous compliance. Updates to standard operating procedures or checklists 
will trigger a new version number assignment. 
 
Dispensary Supervisors are responsible for preparing summary reports on a quarterly basis, at 
minimum, reviewing the implementation of the plan, procedures, and checklists, as well as ensuring 
these succeed in keeping the Applicant compliant with all laws and regulations. These reports will be 
submitted to the Operations Director, who will prepare semi-annual or annual reports for the 
dispensary records and the Department of Health, if required. 
 
Management will review the plans, procedures, and checklists on an annual basis, at minimum. This 
may include a legal or regulatory analysis review to ensure compliance in the case of significant 
changes to the regulations or Department policies. 
 
In the event of any updates to checklists and procedures, the Operations Director will coordinate with 
the Dispensary Supervisors to ensure all Dispensary Agents will have access to updated materials and 
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will be trained accordingly. 
 

Label Review Training 
 
All Dispensary Agents will undertake initial training prior to beginning work at the dispensary. This 
training period will include the mandatory 2-hour training developed by the Department of Health, as 
well as detailed Applicant-specific training on compliance, diversion prevention, applicable laws, 
policies, and procedures. This will specifically include the information that must be included on labels 
and what may not be included on labels. Part of this training will include reviewing the Label and 
Safety Insert Checklists, ideally using actual product labels as examples. 
 
Dispensary Agents will also have access to an onsite physical copy of the Applicant’s standard 
operating procedures. All Dispensary Agents will receive annual training refresher courses, as well as 
ad hoc training when regulations, research, or procedures change. All Dispensary Agents are expected 
to undertake ASA’s Patient-Focused Certification training within one calendar year of employment. All 
training will be documented in the employee file for the Dispensary Agent, including the name of the 
trainer, the date of the training, and the duration and content of the training. 
 
Training is covered in more detail in Section 9, Employee Qualifications, Description of Duties, and 
Training. 
 
All such training will be logged in employee files and stored for 4 years beyond the duration of their 
employment, as described in the Recordkeeping Plan (Section 17). 
 

Label Review Procedures 
By implementing the following multi-phase process, the Applicant will ensure that all medical 
marijuana product labels are in conformity with the requirements of §1161.23.  

At Time of Product Review 
The Operations Director or Dispensary Agent designee will coordinate with licensed 
grower/processors in the Commonwealth of Pennsylvania to evaluate medical marijuana and medical 
marijuana products. These conversations will take into consideration patient needs, qualifying 
conditions, applicable research, and product availability. The Medical Director will also have the 
opportunity to evaluate the products that the Applicant considers stocking. 
 
In the event that the Applicant decides to move forward with an order for a new product, the 
Operations Director or Dispensary Agent in charge of the purchase order will request a sample 
product package or label for review. 
 
Upon receipt of the sample product package or label, a Dispensary Agent will complete a Checklist for 
Producer Label Compliance (enclosed at the end of the Labeling Plan). If there are any concerns, the 
Dispensary Agent will inform the Operations Director and notify the grower/processor that the 
product packaging or label is out of compliance. This notification will include a description of the 
Applicant’s concern.  
 

At Time of Product Purchase 
The Operations Director or Dispensary Agent designee will coordinate with licensed 
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grower/processors in the Commonwealth of Pennsylvania to order medical marijuana and medical 
marijuana products. 
 
When selecting new products, the Dispensary Agent placing an order will verify that all products are 
identified only by the following indicators: 

 The name of the grower/processor; 

 The name of the dispensary; 

 The form and species of medical marijuana; 

 The percentage of THC and CBD contained in the medical marijuana product; and 

 Any other labeling required by the Department. 

When the Dispensary Agent places an order, he or she will ask if the package or label of any ordered 
product has changed since the Applicant last ordered it. He or she will also check that there is a 
completed Checklist for Producer Label Compliance on file and if the Checklist has the latest version 
number. If the Checklist has been updated since the most recent order of the product, the Dispensary 
Agent will prepare a new Checklist. 
 
If any packaging or labeling has changed, or if the Dispensary Agent is ordering a new product, the 
Dispensary Agent will request an advance sample package or label for review. If possible, this may be 
a digital file so that it may be reviewed immediately, prior to completing the order request. Under 
these circumstances, the Dispensary Agent will complete a new Checklist for Producer Label 
Compliance for each such product immediately. This checklist includes verifying all required elements 
on the label, in addition to reviewing that the packaging: 
 

 Does not bear any resemblance to the trademarked, characteristic, or product-specialized 
packaging or any commercially available food or beverage product;  

 Does not include any statement, artwork, or design that could reasonably lead an individual 
to believe that the package contains anything other than medical marijuana; 

 Does not include any seal, flag, crest, coat of arms, or other insignia that could reasonably 
mislead an individual to believe that the product has been endorsed, manufactured, or 
approved for use by any state, county, municipality, or any agency thereof; 

 Does not contain any content that targets individuals under the age of 21, including but not 
limited to any cartoon, color scheme, image, graphic, or feature that might make the package 
attractive to children; and 

 Does not contain any false or misleading statements regarding health or physical benefits to 
the consumer. 

 
If it is not possible to review the package or label prior to the delivery of the product, the Dispensary 
Agent will notify the Operations Director, mark this information on the order, and include a Checklist 
for Producer Label Compliance for each such product with the order. These then become the 
responsibility of the Dispensary Agents managing the receipt of the medical marijuana delivery, as 
shown in the Checklist for Receiving Medical Marijuana in the Transportation Plan (Section 11). 
By contrast, for products that have not had any changes to the packaging or labeling, the Dispensary 
Agent will simply attach a copy of the package/label to the order.  
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At Time of Product Delivery 
When the Applicant receives medical marijuana and medical marijuana products, Dispensary Agents 
will follow the protocols listed in Section 11, Transportation. These protocols include completing the 
Checklist for Receiving Medical Marijuana (enclosed in the Transportation Plan). 
 
Included in the Checklist for Receiving Medical Marijuana is a section that relates to verifying the 
manifest and inventory of the delivery. The Dispensary Agent in charge of receiving the medical 
marijuana will use this section to visually compare the packaging and labeling of the products with the 
images attached to the order form, thereby verifying that the correct medical marijuana products 
have been delivered. The Dispensary Agent will also verify that all seals are intact and the product 
does not appear to have been tampered with. 
 
If there are unexpected discrepancies, the Dispensary Supervisor will be notified immediately and will 
make a decision as to whether the product may be received or not. If the Dispensary Supervisor 
decides to accept the product, he or she will complete a new Checklist for Producer Label Compliance 
immediately. The label must be deemed compliant before the delivery team receives a receipt for the 
items delivered and before the Dispensary Supervisor signs off on the Checklist for Receiving Medical 
Marijuana. All this must be documented in the Notes section of that Checklist and called to the 
attention of the Operations Director immediately after the delivery is completed. 
 

At Time of Patient Purchase 
A Dispensary Agent will ensure that the Applicant only dispenses medical marijuana to a patient or 
caregiver in a sealed and properly labeled package. When dispensing medical marijuana products to a 
qualified patient or caregiver, a Dispensary Agent will check that, if a package contains multiple labels, 
none of the information required by law is obstructed.  
 
When dispensing medical marijuana products to a qualified patient or caregiver, the Patient Care 
Consultant will check the label a final time to ensure that, pursuant to §1161.23, the following 
elements are present on the label/packaging:   
 

 The name of the grower/processor; 

 The name of the dispensary; 

 The form and species of medical marijuana; 

 The percentage of THC and CBD contained in the medical marijuana product; and 

 The number of doses in the package. 
 
Dispensary Agents will also be trained to point out each of these items audibly to the patient during 
the transaction. 
 
If possible, the Applicant will integrate this check with the Point-of-Sale (POS) system. The POS will 
display a box the Dispensary Agent must check to assert that he or she has verified the labels on each 
included item. 
 

In the Event that Labeling Regulations Change 
At such a time that the labeling regulations change, causing an update to the Checklist for Producer 
Label Compliance, the Operations Director will assign Dispensary Agents to re-verify the compliance 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

81 

 

of all packages in the dispensary. This means preparing a new checklist for each medical marijuana 
product. 

Receipt Preparation Procedures 
In accordance with §1161.23, the Patient Care Consultant shall prepare a receipt of the transaction 
prior to completing the transaction. The Patient Care Consultant will use the POS system to file the 
receipt with the Department’s electronic tracking system. 
 
The POS system will be set up so that only authorized personnel (Dispensary Supervisors) are able to 
adjust the template for the receipts. 
 
The Patient Care Consultant will offer a copy of the receipt to the patient or the caregiver. 
 
The receipt will include the following information: 
 

 The name, address, and any permit number assigned to the dispensary by the Department; 

 The name and address of the patient and, if applicable, the patient's caregiver; 

 The date the medical marijuana was dispensed; 

 Any requirement or limitation noted by the practitioner on the patient's certification as to the 
form of medical marijuana that the patient should use; and 

 The form and the quantity of medical marijuana dispensed. 
 
The receipt may also include the cost of the medical marijuana dispensed. 
 
An example of the receipt is attached at the end of this section. 
 

Safety Insert Procedures 
The Dispensary Supervisor will place an order for safety inserts from the Department or will receive 
notification from the Department that safety inserts have been updated and replacements are on 
their way. Upon receipt, the receiving Dispensary Agent will complete the Checklist for Safety Inserts. 
Upon receipt of an updated safety insert, the Dispensary Supervisor will collect all of the previous 
safety inserts from the dispensary and recycle them. The Dispensary Supervisor will immediately 
restock the dispensary with the updated version of the insert and notify all Dispensary Agents of this 
change. Finally, the Medical Officer at each dispensary location will review the safety inserts and 
coordinate with the Medical Director to prepare training on new research, methods, or other 
information that has been added, omitted, or otherwise changed. 
 
When the Applicant dispenses medical marijuana to a patient or caregiver, the Dispensary Agent will 
provide the patient or caregiver with the safety insert developed and approved by the Department.  
The Applicant will include a reminder in the POS system that will require the Patient Care Consultant 
to assert during each transaction that he or she has included such a safety insert. 
 

Investigating Problems 
The Applicant is committed to compliance with all state and local laws and regulations. For that 
reason, the Dispensary Supervisor will investigate any suspicious conduct or situation, including even 
the smallest signs that suggest the Applicant may be out of compliance. For any such situation, the 
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Dispensary Supervisor will report in a timely fashion directly to the Operations Director. Typically such 
reports will occur within 1 business day and will include recommended actions to prevent recurrence. 
The Operations Director will review and respond within 1 business day, including a determination 
regarding the resolution of the situation, and will maintain a record of all such remedial actions. The 
Operations Director will notify relevant parties, including other Dispensary Supervisors, Dispensary 
Agents, law enforcement, or the Department, as appropriate. 
 
Remediation of compliance concerns will be commensurate with the situation and may include: 
updating training programs, supplementary training, modifications to standard operating procedures 
or checklists, disciplinary action (up to and including termination of employment), or other 
appropriate actions. 
 
In the event of more serious infractions, the Dispensary Supervisor will follow the in-depth protocols 
for Investigating Problems detailed in Section 15, Diversion Prevention. 

Checklist: Producer Label Compliance 
To be completed by Dispensary Agent while inspecting a potential product’s packaging/label 

 Reviewer __________________________________________________  
 Date of review ______________________________________________  
 Name of Product ____________________________________________  
 Attach printout of the packaging/label being reviewed 
 Name of grower/processor ____________________________________  

 

At a glance: 
 

 Easily readable text 
 Information conspicuously placed on package 
 Name of the grower/processor 
 Address of the grower/processor 
 Permit number of the grower/processor 
 Name of the dispensary 
 Address of the dispensary 
 Permit number of the dispensary 

 

Medical information: 
 

 Form of medical marijuana 
 Strain/species of medical marijuana 
 Quantity of medical marijuana 
 Weight of medical marijuana included in the package 
 Number of individual doses 
 % THC 
 % CBD 
 A listing of the non-medical marijuana ingredients 
 Use by or expiration date______________________________________  
 Packaging date ______________________________________________  
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 Employee ID of the employee preparing the package 
  _________________________________________________________  

 Employee ID of the employee shipping the package 
  _________________________________________________________  

 Process lot _________________________________________________  
 Harvest lot _________________________________________________  
 Harvest batch _______________________________________________  
 Instructions for proper storage 

 

Package: 
 Minimizes exposure to oxygen 

 Child resistant 

 Tamper proof or tamper evident 

 Light resistant and opaque 

 Resealable 

 Weather-resistant and tamper-resistant label 

Warnings: 
 

 Contains the following warning: “This product is for medicinal use only. Women should not 
consume during pregnancy or while breastfeeding except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the infant's pediatrician. This 
product might impair the ability to drive or operate heavy machinery. Keep out of reach of 
children.” 

 Contains a warning that the medical marijuana must be kept in the original container in which 
it was dispensed 

 Contains a warning that unauthorized use is unlawful and will subject the purchaser or user to 
criminal penalties 

 Any allergen warning required by law 
o Review ingredient list and verify all required allergens have associated warnings 
o In accordance with the Food Allergen Labeling and Consumer Protection Act of 2004, 

ingredients that are or may contain any of the following must be labeled: 
 Milk 
 Egg 
 Fish [species must be declared] 
 Crustacean shellfish [species must be declared] 
 Tree nuts [with the specific type of nut declared] 
 Wheat 
 Peanuts 
 Soybeans 

 

The packaging/label does not bear the following elements:  
Note any concerns and bring them to the attention of the Dispensary Supervisor immediately 

 Any resemblance to the trademarked, characteristic, or product-specialized packaging or any 
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commercially available food or beverage product  

  _________________________________________________________  

 Any statement, artwork, or design that could reasonably lead an individual to believe that the 
package contains anything other than medical marijuana 

  _________________________________________________________  

 Any seal, flag, crest, coat of arms, or other insignia that could reasonably mislead an 
individual to believe that the product has been endorsed, manufactured, or approved for use 
by any state, county, municipality. or any agency thereof 

  _________________________________________________________  

 Any content that targets individuals under the age of 21, including but not limited to any 
cartoon, color scheme, image, graphic, or feature that might make the package attractive to 
children ___________________________________________________  

 Any false or misleading statements regarding health or physical benefits to the consumer
 __________________________________________________________  

 
 

Signatures 
By signing below, the following Dispensary Agents certify that the checklist is true and correct: 
Dispensary Agent  __________________________________________________  
Dispensary Supervisor _______________________________________________  

After completion of checklist 
Copy this checklist and store a copy in accordance with the Recordkeeping Plan 
Send a copy of the checklist and image of the package and label to each of the Applicant’s Dispensary 
Supervisors 
Send the original checklist to the Operations Director 
 

Checklist: Safety Insert Compliance 
To be completed by Dispensary Agent upon receipt from the Department of Health 

 Reviewer __________________________________  
 Date of review ______________________________  
 Identifying information on safety insert (date, updated image cover) 
 Attach copy of the safety insert being reviewed 

 
The safety insert includes the following information:   

 The method or methods for administering individual doses of medical marijuana 
 Any potential dangers stemming from the use of medical marijuana 
 How to recognize what may be problematic usage of medical marijuana 
 How to obtain appropriate services or treatment for problematic usage 
 The side effects and contraindications associated with medical marijuana, if any, which 

may cause harm to the patient 
 How to prevent or deter the misuse of medical marijuana by an individual under 18 years 

of age or others 
 The Pennsylvania Poison Control Center emergency telephone number: 1-800-222-1222 
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 Compare the new safety insert to the previous insert. Are there any updates or changes? 
Summarize ______________________________________________  
  ______________________________________________________  
  ______________________________________________________  
  ______________________________________________________  

Signature – initial review 
By signing below, the following Dispensary Agents certify that the checklist is true and correct: 
Dispensary Agent __________________________________________________  
At this time, provide the original checklist and a copy of the safety insert to the Dispensary Supervisor 
for verification and follow-up 

Supervisor protocol 
To be completed by the Dispensary Supervisor upon receipt 

 Verify required elements 

In the event of updates to the safety insert: 
 Provide a copy of the safety insert to the Medical Officer 

 Review all changes with the Medical Officer 

 Schedule meeting or digital conversation with all Dispensary Supervisors, Medical 
Officers, Operations Director, and Medical Director _____________  

 Determine format of training updates required (circle one) 

o Formal team review – schedule: ______________________  

o Staff noticeboard posting 

o Alternative: _______________________________________  

 Recycle all old copies of the safety insert 

 Replace supplies with new safety insert 

Signatures – verification of next steps 
By signing below, the following Dispensary Agents certify that the checklist is true and correct: 
Dispensary Supervisor _______________________________________________  

After completion of checklist 
Store a copy of the checklist in accordance with the Recordkeeping Plan 
Send the original checklist to the Operations Director 
 

 
 

Sample Receipt 
 
Re-lieve medical marijuana dispensary 
123 Sample Address, City, PA 
Re-lieve is authorized by the Commonwealth of Pennsylvania to dispense medical marijuana under 
permit number: 12345 
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The medical marijuana and medical marijuana products listed below are intended solely for: 
Patient Mary Smith 
456 Second Address, City, PA 
###-###-#### 
Caregiver Marcel Jacobs 
January 1, 2018 
Any requirement or limitation noted by the practitioner on the patient’s certification as to the form of 
medical marijuana that the patient should use. 
Vape pen with 1g cartridge $-- 
PA Grower – Grower/Processor license 98765 
Re-lieve – Dispensary license 12345 
Emerald Dream 
30% THC 0.9% CBD 
Individual 1g vaporizer cartridge $-- 
PA Grower – Grower/Processor license 98765 
Re-lieve – Dispensary license 12345 
Emerald Dream 
30% THC 0.9% CBD 
State tax $-- 
Local tax $-- 
Patient total $--- 
 

 

Section 14 – Inventory Management 

A. Electronic Tracking System Yes No 

You acknowledge that you must use the electronic tracking system prescribed by the 

Department containing the requirements in section 701 of the Act (35 P.S. § 10231.701). 
☒ ☐ 

You acknowledge that an electronic tracking system that is approved by the Department 

will be deployed to log, verify and monitor the receipt of medical marijuana product from 

a grower/processor, the verification of the validity of an identification card presented by a 

patient or caregiver, the dispensing of medical marijuana product to a patient or 

caregiver, the disposal of medical marijuana waste and the recall of defective medical 

marijuana. 

☒ ☐ 

 

B. Inventory Management Yes No 

By checking “Yes” to any statement, you affirm that each dispensary will maintain the 

following inventory data in its electronic tracking system: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 
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the Department determines you to be operational under the Act and regulations. 

 Medical marijuana received from a grower/processor. ☒ ☐ 

 Medical marijuana dispensed to a patient or caregiver. ☒ ☐ 

 Damaged, defective, expired, or contaminated medical marijuana awaiting return 

to a grower/processor or awaiting disposal. 

☒ ☐ 

 Inventory controls and procedures will be established for the conducting of 

monthly inventory reviews and annual comprehensive inventories of medical 

marijuana at the facility. 

☒ ☐ 

 The written or electronic record will include the date of the inventory, a summary 

of the inventory findings, and the employee identification numbers and titles or 

positions of the individuals who conducted the inventory. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA PRODUCTS 

AND THE MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM YOU TO THE ORIGINATING 

GROWER/PROCESSOR: 

 

This section describes the processes and procedures the Applicant shall use to manage medical 

marijuana inventory and product recalls in accordance with all requirements under the Act and 

regulations. In particular, the Applicant’s procedures are designed to comply with or exceed the 

requirements specified by §1161.32 and §1161.38 of the Pennsylvania Code, as well as current best 

practices within the industry. 

In general, the Applicant will use a multifaceted approach to inventory management that includes use of 

the state-mandated tracking software, periodic inventory procedures, accurate recordkeeping and 

cataloging processes, security and monitoring, limited access, disposal and recall protocols, and 

diversion prevention. Every effort will be made to ensure seamless tracking of all inventory while using 

the state-mandated software and any commercial inventory software used by the Applicant for proper 

inventory management. 
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As detailed below, the Applicant will, at minimum, track a daily log of each day’s beginning inventory, 

acquisitions, amounts purchased and sold, disbursements, disposals, and ending inventory. Dispensary 

Agents will additionally enter into the state-mandated electronic tracking system prices paid and 

amounts collected from patients and caregivers. 

As described below, the Applicant has a detailed process for recalling defective medical marijuana and 

tracking all medical marijuana waste products. When disposing of medical marijuana, Dispensary Agents 

will enter into the electronic tracking system the name and address of the company disposing of the 

medical marijuana waste. 

This section provides detail into how the Applicant will operationalize these practices. The Inventory 

Management Plan is arranged in the following sections: 

 Oversight 

 Updates to Ensure Continuous Compliance 

 Training 

 Investigating Problems 

 State-Mandated Electronic Tracking System 

 Inventory Reconciliation Procedures 

 Protocols for Inventory Tracking at POS 

 Protocols for Inventory Tracking at Receipt of Medical Marijuana 

 Tracking Inventory Returns to Growers/Processors 

 Management of Inventory in Transit 

 Recall of Medical Marijuana Products 

Oversight 
As with all areas of dispensary policy, the Applicant has two layers of oversight, both procedurally and 

operationally. 

At the procedure level, the Applicant has drafted procedures designed to comply with the regulations 

and the Act, as well as to follow industry best practices based on operations in states with medical 

marijuana markets within the United States. These procedures have been reviewed by CEO Christine 

Sabharwal and Medical Director Dr. Hemant Sabharwal, both of whom have undertaken ASA’s Patient-

Focused Certification training, including materials on industry best practices for recordkeeping. Christine 

and Dr. Sabharwal will review all changes to the procedures prior to submission to the Department or 

implementation on site. 

On the operational side, as described in each section below, the Dispensary Supervisor at each 

dispensary location will oversee inventory management, including all physical inventory verification. The 

Operations Director will have final responsibility for reviewing and verifying all inventory reports and 

records. 
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All inventory paperwork will be sent to the Operations Director for final review, to verify completion, 

and to store in the dispensary records. All inventory records will be stored following Section 17, 

Recordkeeping, and stored for a minimum of 4 years. 

Updates to Ensure Continuous Compliance 
The Operations Director or Dispensary Agent designee will monitor the Pennsylvania Bulletin on its 

scheduled release dates for regulatory updates. In the event that any relevant regulations change, the 

Operations Director will be notified and all checklists and procedures will be updated to ensure 

continuous compliance. Updates to standard operating procedures or checklists will trigger a new 

version number assignment. 

Dispensary Supervisors are responsible for preparing summary reports on a quarterly basis, at minimum; 

reviewing the implementation of the plan, procedures, and checklists; and ensuring these succeed in 

keeping the Applicant compliant with all laws and regulations. These reports will be submitted to the 

Operations Director, who will prepare semi-annual or annual reports for the dispensary records and the 

Department of Health, if required. 

Management will review the plans, procedures, and checklists on an annual basis, at minimum. This may 

include a legal or regulatory analysis review to ensure compliance in the case of significant changes to 

the regulations or Department policies. 

In the event of any updates to checklists and procedures, the Operations Director will coordinate with 

the Dispensary Supervisors to ensure all Dispensary Agents are trained on updated materials. 

Training 
All Dispensary Agents will undertake initial training prior to beginning work at the dispensary. This 

training period will include the mandatory 2-hour training developed by the Department of Health, as 

well as detailed Applicant-specific training on compliance, diversion prevention, applicable laws, 

policies, and procedures. The Applicant will also train all Dispensary Agents on recall procedures, 

documenting patient or caregiver complaints and adverse events, using and updating the Department-

mandated electronic tracking system, and all other areas of inventory management and recall. 

Dispensary Agents will also have onsite access to a physical copy of the Applicant’s standard operating 

procedures. All Dispensary Agents will receive annual refresher training courses, as well as ad hoc 

training when regulations, research, or procedures are updated or change. All Dispensary Agents are 

expected to undertake ASA’s Patient-Focused Certification training within one calendar year of 

employment. All training will be documented in the Dispensary Agent’s employee file, including the 

name of the trainer and the date, duration, and content of the training. 

Training is covered in more detail in Section 9, Employee Qualifications, Description of Duties, and 

Training. 

Investigating Problems 
The Applicant is committed to compliance with all state and local laws and regulations. For that reason, 

the Dispensary Supervisor will investigate any suspicious conduct or situation, including even the 

smallest signs that suggest the Applicant may be out of compliance. For any such situation, the 
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Dispensary Supervisor will report in a timely fashion directly to the Operations Director. Typically such 

reports will occur within 1 business day and will include recommended actions to prevent recurrence. 

The Operations Director will review and respond within 1 business day, including a determination 

regarding the resolution of the situation, and will maintain a record of all such remedial actions. The 

Operations Director will notify relevant parties, including other Dispensary Supervisors, Dispensary 

Agents, law enforcement, or the Department, as appropriate. 

Remediation of compliance concerns will be commensurate with the situation and may include: 

updating training programs, supplementary training, modifications to standard operating procedures or 

checklists, disciplinary action (up to and including termination of employment), or other appropriate 

actions. 

In the event of more serious infractions, the Dispensary Supervisor will follow the in-depth protocols for 

Investigating Problems detailed in Section 15, Diversion Prevention. 

State-Mandated Electronic Tracking System 
Dispensary Agents will be responsible for updating the state-mandated electronic tracking system during 

all transactions and inventory processes. 

When sending or receiving deliveries, Dispensary Agents will upload all relevant information from the 

manifest after verifying the manifest and delivery in accordance with Section 11, Transportation. This 

information will include, but is not limited to: shipping/receiving Dispensary Agents’ names and 

identification numbers; originating grower/processor name, address, and identification; quantity, by 

weight or unit, of each medical marijuana harvest batch, harvest lot, or process lot contained in the 

transport, along with the identification number for each harvest batch, harvest lot, or process lot. 

During dispensing transactions, Dispensary Agents will first verify the status of the patient or caregiver, 

the allowed form or dosage of medical marijuana indicated on the patient certification, and the amount 

of medical marijuana that the patient may still receive in accordance with §1161.24(b), the 30-day 

supply for a patient. Dispensary Agents will then enter all transaction-relevant information into the 

electronic tracking system, including but not limited to the quantity and form or dosage of medical 

marijuana dispensed to the patient or caregiver. 

Note: Continuous accuracy of the state-mandated electronic tracking system is mandatory. In the event 

of a system outage or power failure blocking access to the electronic tracking system, no sales will be 

made. The Receptionists will be trained not to allow entry to patients or caregivers whose status has not 

been verified. If technically feasible, Point-of-Sale (POS) systems will not permit transactions without 

confirming the transaction through the electronic tracking system. In addition, all Dispensary Agents will 

receive training on this issue. 

In the event of identifying any damaged, defective, expired, or contaminated medical marijuana, or 

medical marijuana products returned by a patient or caregiver, and designated for return to a 

grower/processor or for disposal, a Dispensary Agent will enter all relevant identifying information into 

the electronic tracking system, including but not limited to the quantity and form or dosage of medical 

marijuana, and whether it will be returned or disposed of on site. Dispensary Agents will further update 

the electronic tracking system when a product return or disposal occurs. 
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All records and data will be directly accessible to the Department and its electronic database.  

Inventory Reconciliation Procedures 
Dispensary Supervisors will implement daily, monthly, and annual inventory reconciliation procedures. 

The Dispensary Supervisor, or accompanying Dispensary Agent, will prepare a record of each inventory 

procedure, including the date of the inventory, a summary of the inventory findings, and the names, 

signatures, and titles or positions of the individuals who conducted the inventory. 

Daily inventory reconciliation is a two-part process. After close of business and as part of returning all 

medical marijuana products to the safe, the Dispensary Supervisor and an accompanying Dispensary 

Agent will count all available medical marijuana products. After this count is complete, the Dispensary 

Supervisor will reconcile this count with a report from the electronic tracking system that lists all 

expected medical marijuana products in the inventory. Before the start of business each morning, as 

part of prepping the morning active inventory, the Dispensary Supervisor, accompanied by another 

Dispensary Agent, will count the medical marijuana products and reconcile that count with the previous 

night’s count. Prior to starting any inventory count, proper sanitation routines will be followed to ensure 

no products are contaminated as a result of the count. 

During the morning reconciliation process, the Dispensary Supervisor will also check the electronic 

tracking system for items that should be marked unusable, such as those that are past the expiration 

date. 

These daily inventory checks will include and reconcile all acquisitions, amounts purchased and sold, 

disbursements, and disposals that took place during that day. 

Typically the opening Dispensary Supervisor and closing Dispensary Supervisor will be different people, 

assuming the dispensary is open for longer than 8 hours per day. In the event that they are the same 

person, a second Dispensary Agent will perform the morning reconciliation, overseen by the Dispensary 

Supervisor. Any such occurrence will be documented on the inventory record. 

In the event that inventory becomes too substantial to perform a complete physical count on a daily 

basis, the Operations Director may request changes to this procedure to allow cyclical counts (counting 

a specific type of product each day), with comprehensive counts taking place either weekly or monthly. 

Monthly inventory reconciliation includes a review of all transactions and comparing those transactions 

with the expected daily inventory on each day. The Dispensary Supervisor will compare all orders with 

all manifests received and all daily dispensing records with changes in the inventory stock. The 

Dispensary Supervisor will prepare a monthly report for the Operations Director. This report will clearly 

indicate the first and last transactions that were considered part of the month’s transactions. 

Annual inventory reconciliation includes a comprehensive inventory of the medical marijuana at the 

facility. This involves a complete physical count by a Dispensary Supervisor who does not typically work 

at this facility and an accompanying Dispensary Agent, a review of the monthly reports, and an annual 

summation to present to the Operations Director. The Operations Director will create an annual report 

summarizing the findings for all of the Applicant’s dispensary facilities. 
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During all inventory reconciliation procedures involving physical medical marijuana or medical marijuana 

products, at minimum two Dispensary Agents trained in the procedure will be present. Only one Agent 

will be permitted to log inventory information and the other Agent(s) will verify entries. Inventory 

verification will take place under full view of a security camera and the Dispensary Supervisor will verify 

the camera’s functionality before and after the inventory verification process. For all inventory 

procedures that require access to the safes for medical marijuana storage, the Dispensary Supervisor 

will be present as well. After the physical count is complete, the final inventory findings will then be 

crosschecked against the daily and monthly sales reports and inventory listings to ensure accuracy. All 

inventory reviews will be verified by and signed off on by the Dispensary Supervisor. 

Responding to an Inventory Discrepancy 
In the event that any discrepancy is discovered during inventory verification practices (whether daily, 

monthly, or annually), the discovering Agent will immediately notify the Dispensary Supervisor, who will 

verify that there is a discrepancy. If the discrepancy is not due to an immediately rectifiable error, the 

Dispensary Supervisor will initiate the Investigating Problems protocols as described above and in more 

detail in Section 15, Diversion Prevention. In the event of a discrepancy that requires Department or law 

enforcement notification, the Dispensary Supervisor will notify the appropriate agency promptly, per 

Section 15, Diversion Prevention. 

Reporting to the Department 
In addition to the regular reports created in accordance with the above protocols, the Dispensary 

Supervisor will prepare quarterly reports for the Department in accordance with §10231.701. These 

reports will begin within 1 year of the issuance of the first permit to a grower/processor or dispensary, 

and every 3 months thereafter in a form and manner prescribed by the Department. 

This report will include at minimum the following information: 

 The amount of medical marijuana purchased by the dispensary; 

 The cost of amounts of medical marijuana to the dispensary; and 

 The total amount of dollar value of medical marijuana sold by the dispensary in the 3-month 
period. 

Protocols for Inventory Tracking at POS 
At POS, the Patient Care Consultant will be responsible for all aspects of the transaction. The tracking 

software will be calibrated to ensure that all aspects of the transaction are accurate, including accurate 

fees collected, product amounts dispensed, receipts, and verification that the product dispensed does 

not exceed the patients’ appropriate certification parameters.  

At the time of patient purchase, the Patient Care Consultant will ensure that the Applicant only 

dispenses medical marijuana to a patient or caregiver in a sealed and properly labeled package. 

When dispensing medical marijuana products to a qualified patient or caregiver (as described in Section 

13, Labels and Safety Inserts), the Patient Care Consultant will check that, if a package contains multiple 

labels, none of the information required by law is obstructed. The Patient Care Consultant will also 

check the label a final time to ensure that, pursuant to §1161.23, the following elements are present on 

the label/packaging:   
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 The name of the grower/processor; 

 The name of the dispensary; 

 The form and species of medical marijuana; 

 The percentage of THC and CBD contained in the medical marijuana product; and 

 The number of doses in the package. 
 

Dispensary Agents will also be trained to point out each of these items audibly to the patient during the 

transaction. 

If possible, the Applicant will integrate this check with the state-mandated electronic tracking system. 

The POS will display a box the Dispensary Agent must check to assert that he or she has verified the 

labels on each included item. 

Dispensary Agents will verify that the transaction record entered into the electronic tracking system 

includes prices paid and amounts collected from patients and caregivers. 

Protocols for Inventory Tracking at Receipt of Medical Marijuana Product 
All incoming inventory to the dispensary will be tracked and entered into the electronic tracking 

software according to the parameters set forth by the state. Tracking will include detailed information 

regarding the types, amounts, and manifest. 

The Dispensary Supervisor and Dispensary Agents will follow the procedures described in Section 11, 

Transportation, to verify all incoming shipments and to maintain an accurate log of all medical marijuana 

and medical marijuana products that have been received by the company. As documented on the 

Checklist for Receiving Medical Marijuana included in Section 11, Transportation, the receiving 

Dispensary Agents will verify the delivery of items against the manifest and will ensure that all items 

have been received, logged into the system, and stored in the secure area. 

Once all medical marijuana has been logged and stored, a copy of the delivery manifest will be kept for 

the daily inventory reconciliation. By securing, tracking, and accounting for each shipment and each 

medical marijuana product, the Applicant will effectively monitor and prevent any in-house diversion, 

theft, or loss. All medical marijuana will be stored in the secure room during non-business hours with 

the exception of 1 hour before opening and 1 hour after closing. 

During the daily inventory reconciliation on days when the dispensary has received a shipment, the 

Dispensary Supervisor will reconcile the delivery records with the inventory records to make sure all 

received products are accounted for. 

Tracking Inventory Returns to Growers/Processors 
Inventory that is destined to return to the originating grower/processor either for disposal or due to a 

product recall will be explicitly tracked as such in the electronic tracking system. All such products will be 

marked for return and upon sending will be listed as returned to the grower/processor in the electronic 

tracking system, along with detailed information regarding the types, amounts, and manifests. Inventory 

that is determined to be defective or received from a patient due to a recall will be properly stored for 

transport in separate containers with appropriate labeling. 
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Prior to return, all such items will be stored in a separate, segregated fashion, in accordance with 

Section 16, Sanitation and Safety. 

Management of Inventory in Transit  
Management of Inventory while in transit between dispensaries shall be in accordance with Section 11, 

Transportation. The dispensary will only send medical marijuana under one of two circumstances: 

sending medical marijuana to a different facility owned by the dispensary or in the event of returning 

product to the grower/processor under a recall or for other disposal. 

In both cases, prior to sending a shipment, a Dispensary Agent will update the electronic tracking system 

to indicate the status of the products. While the products are en route, the electronic tracking system 

will reflect that status. Upon arrival at the destination, in accordance with Section 11, Transportation, 

the receiving Supervisor will notify the originating Supervisor, who will update the electronic tracking 

system to indicate the products’ arrival. 

Recall of Medical Marijuana Products 
The Applicant is committed to quality assurance and to acting to the highest standards in the event of 

any medical marijuana product recall. The Applicant’s recall response protocols are therefore based on 

FDA guidelines and emerging best practices in the industry. However, in order to ensure compliance 

with all applicable regulations and to protect the Applicant itself, the Operations Director will consult 

with legal counsel in the event of any recall. 

The Applicant’s recall process outlined below assumes the notification is received via the 

grower/processor and/or the appropriate regulatory agency and includes the evaluation, classification, 

monitoring, and auditing of medical marijuana products that have been sold to, and by, the Applicant. In 

addition, as described below, the Applicant has mechanisms in place to identify, track, and evaluate 

product(s)/complaints that may potentially lead to a recall. 

Procedure for Recall 
All Dispensary Agents will be trained on recall protocol. Upon receipt of a recall notification, the 

receiving Dispensary Agent will notify the Dispensary Supervisor and enter the weight, quantity, strain, 

variety, batch number, and other specific recall information into the electronic tracking system. Using 

this information, the Dispensary Agent will identify known inventory on site that meets the description 

of the recalled items. The Dispensary Agent and Dispensary Supervisor will then undertake recall 

segregation procedures, moving all recalled items into storage dedicated for products designated for 

recall or disposal. They will then initiate the Public Notification portion of the recall procedures, 

described below. 

Until any instructions are received from the Department, the originating grower/processor will not be 

permitted to remove the affected product from the dispensary and the Applicant will not destroy the 

affected items. If deemed necessary, the Dispensary Supervisor may request that the Operations 

Director coordinate with the Department to arrange for instructions on how to handle items marked for 

recall.  

If the recalled items are to be returned to the originating grower/processor, a Dispensary Agent will 

initiate the protocols for scheduling a shipment, in accordance with the steps in Section 11, 
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Transportation. If the recalled items are to be destroyed on site, a Dispensary Agent will initiate the 

protocols for destruction, in accordance with the steps in Section 15, Diversion Prevention. In both 

cases, the Dispensary Supervisor will be responsible for notifying and coordinating with the Operations 

Director on recall procedures.  

In all cases, when items are disposed of, the Dispensary Agent arranging the disposal will enter into the 

electronic tracking system the name and address of the company that will handle the disposal. This will 

typically be either the dispensary itself or the originating grower/processor. 

All parts of this process shall take place under video surveillance and the Dispensary Supervisor shall 

verify that the video surveillance is working before and after the procedures. The documentation of this 

event will be maintained for at minimum 4 years, in accordance with Section 17, Recordkeeping. 

Public Notification 
After segregating all recalled products to ensure no additional patients are affected, Dispensary Agents 

will begin public outreach. They will use the electronic tracking system to identify any and all patients, 

caregivers, Dispensary Agents, or others who have handled, purchased, and/or returned the affected 

product at the Applicant’s facilities.  

The Dispensary Agents will use the available information on file, prioritizing any method of 

communication that a patient or caregiver has indicated is the best method to reach them. In the event 

that this method does not work, the Dispensary Agents will follow up with all other means of contact 

available for that individual, including but not limited to: text and email notifications, scripted phone 

calls/phone bank, paper notices (posted internally and mailed), website posting, and personal 

notification via Dispensary Agents on site. To ensure due diligence of proper notification, at minimum 

three attempts to follow up with non-responders shall take place. 

Patients and caregivers who are known to have purchased the product(s) will be instructed to return the 

affected inventory to the dispensary and/or follow all instructions given by the state as appropriate.  

In order to further bolster public safety, the Operations Director will issue a sub-recall as needed to all 

other customers in the Applicants’ dispensary customer database via email/text regardless of purchase 

or known contact with the product. This sub-recall will entail a notification of the recall but no further 

action or follow-up. 

Dispensary Agents will document in the patient or employee file each attempt to communicate and any 

response or follow-up action required. The Dispensary Supervisor will review all such documentation 

within 1 business day and notify the Operations Director in writing of the status of the recall. In the 

event that any patients or caregivers who have purchased the recalled item prove problematic to 

contact, the Dispensary Supervisor and Operations Director will coordinate to discuss alternative 

options. All such conversations will be documented and maintained in patient files. All such records will 

be stored in accordance with Section 17, Recordkeeping, and maintained for at minimum 4 years. 

Additionally, the Operations Director will coordinate with the state, legal counsel, grower/processors, 

and all appropriate stakeholders for the development and issuance of a recall press release as needed. 
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Handling Recalled Product 
Patients, caregivers, and Dispensary Agents will be given specific instructions for handling, returning and 

disposing of the recalled product as indicated by the recall notice. If there are no specific instructions 

provided, the Dispensary Supervisor will establish and document these instructions. 

Evaluation of the Recall 
In order to assist the Department with evaluating the effectiveness of a recall, the Operations Director 

will oversee an evaluation of any recalls. The Operations Director may also require Dispensary 

Supervisors to perform recall drills that will also be evaluated. Effectiveness checks will include tracking 

contact and follow-up with patients, caregivers, and Agents affected by the recall; proper 

documentation of the nature of the recall as it relates to the returned inventory; and any effects on the 

consumer. Additionally, the Applicant will implement protocols to track any other information 

requested by the Department and grower/processor as needed. At a minimum, the following 

information will be collected: 

 Nature/depth of the recall; 

 Dates customer is notified of the recall; 

 Number of persons notified; 

 Response rate; 

 Recalled product tracking information; 

 Quantity of recalled product returned or accounted for; 

 Any adverse effects documented; and 

 Corrective actions taken (refunds, etc.). 

Complaint Receipts and Recalls 
The Applicant prioritizes patient care and therefore strives to ensure patient satisfaction with the 

products and services provided. The Applicant will train all Dispensary Agents to do everything necessary 

to ensure patients and caregivers are treated with the highest regard, especially when managing 

product returns and patient or caregiver complaints or reports of adverse events that may lead to a 

recall. All complaints and returns will be documented, tracked, and evaluated in order to: a) maintain 

the highest level of customer satisfaction and distributed product quality; and b) create effective means 

for identifying and managing potential product defects that may or may not lead to a recall.  

The Applicant will follow similar procedures to other healthcare institutions, based on best practices for 

responses to adverse events. These procedures include three core components: communication to 

patients, including emotional support; support of staff involved in adverse events; and investigation and 

reporting of adverse events. 

Adverse events may include a variety of situations, including psychological or physical reactions due to a 

dose that is too high or a product that is not appropriate for the patient, as well as serious problems 

with the medication that were not caught by the quality control systems in place. The onsite Medical 

Officer, who will be the designated communicator with respect to any adverse events, will seek to 

evaluate the type of event that has taken place and take appropriate follow-up action. 

The Medical Officer will record information that includes, but is not limited to: 

 Objective details of the event, including date, time, and place 
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 The patient’s condition immediately before the event 

 Summary of the discussion of the event 

 Patient reaction and level of understanding, as well as that of anyone else on the call with the 
patient 

 Any offers of assistance, and the patient’s response 

 Any questions asked by the patient and responses 

 Planned follow-up 

 Whether or not the patient gives permission to contact the patient care physician 

Action may include, but is not limited to: recording the adverse event in the patient’s file; with approval 

of the patient, communicating with the patient’s primary care physician about the event; reimbursing 

the patient; updating training protocols to prevent a similar recurrence; notifying the Department; 

notifying the originating grower/processor; and other actions as recommended. If the 

event seems to be patient-specific, rather than product-specific, the Applicant will 

focus on responses to the patient’s experience and remedying the product selection or administration 

process. 

Additional actions that shall be taken in the course of responding to an adverse event include: 

1. Apologize: “I’m sorry this happened.” 

2. For preventable events, explain what happened. 

3. Explain what will be done to mitigate further harm or prevent future events, regardless of how 
the event was caused, such as: dosage reminders or recommendations, different product 
recommendations, improved labeling, or actions related to a recall, if necessary. If the event 
was a known risk, explain or remind the patient of the risk of complications or side effects. 
Request the patient’s input and concerns. Assure ongoing care. 

4. Follow up with all involved employees, to explain the event and deal with any resulting concerns 
or sense of guilt. Explain new protocols to prevent recurrence, if possible. Allow time off, if 
deemed appropriate. 

5. Investigate (root cause analysis), report, and take remedial action. These should follow the steps 
in Investigating Problems described in Section 15, Diversion Prevention, and should be done by 
the Medical Director. Key elements include: 

a. Secure all related records. 

b. Record the event in the patient file and the product file. Notify the Medical Director, 
Dispensary Supervisor, and Operations Director, who will pass on to the originating 
grower/processor, and to the Department if required or appropriate. 

c. Eliminate any obvious threats to patient safety, if there are any identified. 

d. All such steps should ideally take place within 48 hours of notification or discovery of 
the adverse event. 
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Section 15 – Diversion Prevention 

A. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT EACH PROPOSED FACILITY FOR 

THE PREVENTION OF THE UNLAWFUL DIVERSION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, 

ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF THEFT/DIVERSION IS IDENTIFIED: 

 

This section describes the procedures the Applicant shall use to prevent diversion of medical 

marijuana and medical marijuana products, in accordance with all requirements under the Act and 

regulations. In particular, the Applicant’s procedures are designed to comply with or exceed the 

requirements specified by §1161.37 of the Pennsylvania Code, as well as current best practices within 

the industry.  

In accordance with Pennsylvania Act 16 §1301, diversion of medical marijuana is any instance in 

which some person sells, dispenses, trades, delivers, or otherwise provides medical marijuana to a 

person who is not lawfully permitted to receive medical marijuana. 

In general, the Applicant will deter diversion first by limiting access and second by combining double-

verification protocols with security and surveillance coverage. The Applicant will immediately notify 

the Department of any suspicions related to diversion; conduct an investigation; amend the standard 

operating procedures, if necessary, to prevent future discrepancies or incidents; and submit a written 

report of the investigation to the Department. 

Policies and procedures in this section complement Section 10, Security and Surveillance. 

This section provides detail into how the Applicant will operationalize these practices. The Diversion 

Prevention Plan is comprised of the following sections: 

• Oversight 

• Updates to Ensure Continuous Compliance 

• Training 

• Investigating Problems 

• Limiting Access 

• Double Verification 

• Standard Management Practices 

• Inventory Management 

• Medical Marijuana Waste Disposal and Return 

• Checklist: Medical Marijuana Disposal 

Oversight 

As with all areas of dispensary policy, the Applicant has two layers of oversight, both procedurally and 

operationally. 
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At the procedure level, the Applicant has drafted operating procedures designed to comply with the 

regulations and the Act, looking to industry standards and best practices being utilized in various 

medical marijuana markets within the United States. These procedures have been reviewed by Craig 

Stine, the Applicant’s Security Advisor. After over 25 years with the Pennsylvania State Police, 

including as Station Commander for Newport Station, and with his current independent investigative 

practice, Craig has extensive experience monitoring and reporting on employee behaviors, including 

in highly regulated environments. Craig will review all changes to the procedures prior to submission 

to the Department or implementation on site. 

On the operational side, as described in each section below, the Operations Director and Dispensary 

Supervisor at each dispensary location will monitor the implementation of these procedures. In 

general, all operations involving medical marijuana or medical marijuana products will take place in 

view of a continuously recording video camera, with Dispensary Agents specifically trained to ensure 

the medical marijuana products are in sight of a camera at all times, to the extent possible. A 

minimum of two Dispensary Agents will be present at all times when bulk amounts of medical 

marijuana are interacted with, such as accessing the product vault or unloading a delivery. 

All diversion-related reports will be sent to the Operations Director for final review, to verify 

completion, and will then be stored with the dispensary records. All records will be stored following 

Section 17, Recordkeeping, and stored for a minimum of 4 years. 

Updates to Ensure Continuous Compliance 

The Operations Director or Dispensary Agent designee will monitor the Pennsylvania Bulletin on its 

scheduled release dates for regulatory updates from the Department. In the event that any relevant 

regulations change, the Operations Director will be notified and all checklists and procedures will be 

updated to ensure continuous compliance. Updates to standard operating procedures or checklists 

will trigger a new version number assignment. 

Dispensary Supervisors are responsible for preparing summary reports on a quarterly basis, at 

minimum; reviewing the implementation of the plan, procedures, and checklists; and ensuring these 

succeed in keeping the Applicant compliant with all laws and regulations. These reports will be 

submitted to the Operations Director, who will prepare semi-annual or annual reports for the 

dispensary records and the Department of Health, if required. 

Management will review the plans, procedures, and checklists on an annual basis, at minimum. This 

may include a legal or regulatory analysis review to ensure compliance in the event that there have 

been significant changes to the regulations or policies. 

In the event of any updates to checklists and procedures, the Operations Director will coordinate with 

the Dispensary Supervisors to ensure all Dispensary Agents are trained on updated materials. 

Training 

All Dispensary Agents will undertake initial training prior to beginning work at the dispensary. This 

training period will include the mandatory 2-hour training developed by the Department of Health, 

which in accordance with §1141.48 will include a module on how to prevent and detect the diversion 

of medical marijuana. All Dispensary Agents will also receive detailed Applicant-specific training on 

compliance, applicable laws, policies, and procedures. 
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Dispensary Agents will also have onsite access to a physical copy of the Applicant’s standard operating 

procedures. All Dispensary Agents will receive annual refresher training courses, as well as ad hoc 

training when regulations, research, or procedures are updated or change. All Dispensary Agents are 

expected to undertake ASA’s Patient-Focused Certification training within one calendar year of 

employment. All training will be documented in the employee file for the Dispensary Agent, including 

the name of the trainer and the date, duration, and content of the training. 

Training is covered in more detail in Section 9, Employee Qualifications, Description of Duties, and 

Training. 

Zero Tolerance for Diversion 

Any Dispensary Agent who is party to any theft or diversion of medical marijuana products will be 

immediately terminated from the Applicant’s employ. Dispensary Agents who are aware of such 

conduct and do not report it may be subject to the same penalty, unless mitigating circumstances are 

demonstrated during an investigation. All personnel will sign documents agreeing to this clause 

before being permitted to enter the facility for the first time, and these documents will be stored with 

the employee’s file. This will also be a key component of any labor agreements. 

Investigating Problems 

The Applicant is committed to compliance with all state and local laws and regulations, and to 

preventing diversion while simultaneously respecting the rights of employees. For that reason, the 

Applicant has developed investigative protocols that are based on recommendations from the Society 

for Human Resource Management (SHRM). The SHRM is the world’s largest HR professional society 

and, as such, provides resources that achieve balance between employer and employee rights and 

responsibilities. These protocols may be used to investigate suspected diversion as well as other 

workplace concerns. 

Generally, the Applicant intends to ensure investigations are conducted in a manner fair to both 

employer and employee. Investigations will be conducted in a consistent and timely manner, and in a 

way that adequately informs appropriate personnel on the status of ongoing investigations. In the 

event of investigations concerning accidents, diversions, losses, or other reportable events, the 

Applicant will additionally ensure that the Department is notified immediately and kept apprised of 

the status of the investigation. 

Any employee who is found to be attempting to deceive or actually deceiving an investigator and/or 

supervisory personnel, or impeding an investigation by an investigator and/or supervisory personnel, 

will be subject to discipline, up to and including termination. Furthermore, in the event that a 

Supervisor suspects that an employee is engaged in criminal diversion activities, investigations by the 

Supervisor will be halted and law enforcement will be contacted immediately to resume questioning. 

In the event that evidence should lead a Supervisor to believe an employee is the suspect of a 

criminal investigation, they shall not be interviewed until law enforcement is contacted and the 

employee shall be suspended until the matter is investigated and resolved. 

Investigations will involve the following protocol: 

1. Initiate investigation: The Dispensary Supervisor records the initial information about the 

situation and proposes the scope and nature of the investigation, including any information about 

accusations or allegations. The Dispensary Supervisor provides this information to the Operations 
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Director and sets a time within 1 business day (earlier preferred) for a meeting on the situation. 

2. Notify the Department: In the event of a reportable event (vehicle accidents, diversion, 

losses, or other as required), the Dispensary Supervisor will immediately report to the Department, 

either through a designated phone line established by the Department or by electronic 

communication in a manner prescribed by the Department. 

3. Preserve evidence: The Dispensary Supervisor will take immediate action to secure and 

protect, from destruction or interference, any relevant accounting, administrative, or security 

records. If deemed necessary, the Dispensary Supervisor may suspend an employee(s) if there is 

evidence of misuse of resources or if the employee’s continued presence may interfere with the 

investigation. 

4. Determine roles/responsibility: The Operations Director will review the initial report from the 

Dispensary Supervisor and determine who should be involved in the initial meeting, scheduled by the 

Dispensary Supervisor in Step 1. If the Operations Director deems it appropriate, this may include an 

external investigator. In all cases, the investigator, whether internal or external, should have: an 

ability to investigate objectively; no stake in the outcome; working knowledge of employment laws; 

strong interpersonal skills and ability to be perceived as neutral and fair; attention to detail; and an 

appropriate temperament for conducting interviews. This meeting may also include legal counsel to 

ensure the Applicant has relevant advice regarding the rights of employees, especially when 

individuals are at risk of self-incrimination. 

5. Investigative plan: Prior to taking other actions, the investigator will record an investigative 

plan that includes the outline from Step 1, a proposed witness list, a requested evidence list (including 

surveillance), planned interview questions, and a process for retention of documentation. The 

investigator will have the authority to interview employees, contractors, and other witnesses if 

necessary; to inspect facilities and records; and to request information the investigator deems 

relevant and necessary to the investigation. If appropriate, a union representative or advisor will be 

requested to be present during any witness interviews. 

6. Investigation: After receiving approval from the Operations Director and legal counsel if 

appropriate, the investigator will implement the investigative plan. The investigator will provide 

updates to the Operations Director and other individuals as required at appropriate time intervals. 

7. Draft report: The investigator will prepare and review a draft report with the other members 

present during the initial meeting in Step 4. This report will include the scope and nature of the 

allegations, including dates and times, a record of how and when the incident came to the company’s 

attention, parties involved, key factual and credibility findings (including sources), interviews 

conducted, evidence reviewed, employer policies/guidelines and applicability to the investigation, 

conclusion reached, party or parties responsible for final determination, recommendations, and 

issues that could not be resolved and reasons for lack of resolution. During this meeting, if the report 

is deemed sufficiently complete, the group will determine actions. 

8. Actions: The Operations Director and/or Dispensary Supervisor will take the actions 

determined in Step 7. Actions may include: disciplinary measures up to and including termination, 

training programs, modifications to the standard operating procedures, modification to the security 

and surveillance plan or equipment, or other actions as appropriate. Any disciplinary procedures must 
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be in accordance with any labor agreements and must be reviewed by legal counsel or HR 

professionals prior to the action being taken. 

9. Final report: The investigator will update the report as necessary from Step 7. The final report 

must include actions taken and must clearly document a good-faith basis for any actions taken during 

or as a result of the investigation. If this investigation is in response to a reportable event, the final 

report will be provided to the Department through the appropriate communications channel. 

10. Follow-up: The Operations Director and Dispensary Supervisor follow up as appropriate. This 

may include reviewing surveillance to ensure new standard operating procedures are being 

implemented correctly, informing other employees of the outcome of the investigation, asking 

employees for feedback on the investigation or actions taken, or other follow-up as appropriate. The 

Operations Director and all Dispensary Supervisors will also review the investigation process and 

review whether or not the investigation process should be revised. 

In the event of minor concerns that can be quickly corrected and do not involve diversion or other 

major issues and that do not involve disciplinary actions, a tightened version of this protocol may be 

followed. In these circumstances, the Dispensary Supervisor will report in a timely fashion directly to 

the Operations Director. Typically this will mean within 1 business day and will include recommended 

actions to prevent a recurrence of the issue. The Operations Director will review and respond within 1 

business day, including a determination on the resolution of the situation, and will maintain a record 

of all such compliance concerns. The Operations Director will communicate the issue, remediation, 

and resolution to relevant parties, including other Dispensary Supervisors, Dispensary Agents, law 

enforcement, or the Department, as appropriate. 

Note: In the event that a Dispensary Supervisor falls under suspicion, the Operations Director will take 

over any Dispensary Supervisor roles in the above protocols. In the event that an Operations Director 

falls under suspicion, the Applicant’s Management will seek an external investigator and will take 

direct interest. 

Dispensary Facility Inventory Logbook 

In all instances of a discrepancy, the Agent noticing the discrepancy will notify the Dispensary 

Supervisor, who will initiate investigation procedures. The Dispensary Supervisor will use a tamper-

evident logbook for maintaining records of inventory discrepancies, along with any resolution or 

explanation. The logbook will feature archival-quality, permanently bound pages with original 

handwriting in indelible ink. Dispensary Agents authorized to record information in the logbook will 

be trained to follow standard logbook protocol, such as never skipping lines and always recording 

complete information on each line. 

Limiting Access 

The Applicant follows a simple approach: where possible, limit access. This will directly reduce the 

opportunities for diversion. 

All of the Applicant’s facilities are designed to minimize the visibility and access of areas that contain 

or may contain medical marijuana products. These areas are defined as limited-access areas, in 

accordance with §1141.21, and include the areas where medical marijuana is stored or 

loaded/unloaded, where medical marijuana waste is processed or destroyed, and any room in which 
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surveillance systems are stored. 

As described in Section 10, Security and Surveillance, entrance to the employee-only area or to any of 

the limited-access areas is gated by access controls. Only Dispensary Agents will have authorization to 

access these areas. The method of authorization, supplemented by video surveillance, will capture 

the identity of the Dispensary Agent using the access control. In this way, it is possible to identify all 

Dispensary Agents in the limited-access area at any given time.  

The dispensing room of each facility will also have restricted access. Qualifying patients and caregivers 

are able to enter this room, but only after the Receptionist verifies and records their identification 

and ascertains that there is an available Patient Care Consultant. 

Medical Marijuana Secure Storage 

All medical marijuana and medical marijuana products shall be maintained in a secure and locked 

room that is accessible only to authorized Dispensary Agents. Within this secure room, the Applicant 

will have reach-in safes for product and cash storage. The locks on these safes will meet or exceed the 

DEA requirements for Code 21 of Federal Regulations 1301.72 for the secure storage of Schedule I 

and II substances. 

No Onsite Consumption 

These facilities shall not permit any form of consumption of marijuana at the registered premises.  

The sole exception is that patients who are also employees may self-administer their medication as 

appropriate in a designated area of the facility, in accordance with §1161.22. Any such administration 

will take place in a private office, out of sight of any non-employee patients or caregivers. 

Visitor Protocols 

Visitor protocols ensure that, at all times, the Applicant has a written record of all persons on the 

premises, including copies of official government identification.  

The following groups of people may visit the Applicant’s facilities: 

1. Authorized personnel: Dispensary Agents and contracted security personnel; 

a. Must show: Applicant-issued ID badge. 

2. Qualifying patients or caregivers: 

a. Must show: government-issued ID and a valid patient or caregiver identification card; 

b. The Receptionist will verify the validity of the patient or caregiver identification using the 

electronic tracking system; 

c. Note: As discussed in Section 14, Inventory Management, in the event of a system outage or 

other inability to verify patient information using the Department’s electronic tracking system, no 

sales will be made. 

3. Visitors, including Third-party vendors or non-patients accompanying patients or caregivers: 

a. Must show: government-issued ID or, if under the age of 18, be present with a parent, 

guardian, or caregiver; 
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b. For access beyond the waiting room, must be present on an appointment or delivery list; 

under no circumstances will such an appointment be secured because the dispensary has received 

any type of consideration or compensation; 

c. When admitting a visitor to a limited-access area, the Dispensary Agent admitting the visitor 

will ensure the visitor signs a visitor log upon entering and leaving, verify that the visitor’s ID matches 

the visitor log and retain a copy of the government-issued ID, and monitor that the visitor wears a 

visitor identification badge that is clearly visible at all times inside the limited-access area; this badge 

will include the visitor’s name, company (if applicable), and an assigned badge number. 

4. Official visitors, including regulatory officials, law enforcement, or other persons as 

determined by EFF: 

a. Must show government-issued ID; 

b. Must show appropriate documentation for an unscheduled inspection or must be present on 

an appointment list; 

c. Immediately upon arrival, or as soon as reasonably possible, the Receptionist will notify the 

Dispensary Supervisor and the Operations Director of the arrival of official visitors. 

5. Unauthorized persons, such as former employees or prospective visitors without valid 

appointment documentation: 

a. Must show government-issued ID for verification procedures; 

b. Notify the Dispensary Supervisor, who will determine the appropriate steps, all of which will 

be documented and reported to the Operations Director. 

Summary of visitor protocols: 

• In accordance with §1161.30, each dispensary facility shall post a sign in a conspicuous 

location at the entrance that reads “THESE PREMISES ARE UNDER CONSTANT VIDEO SURVEILLANCE. 

NO ONE UNDER THE AGE OF 18 IS PERMITTED TO ENTER UNLESS THE INDIVIDUAL IS A PATIENT OR 

ACCOMPANIED BY A PARENT, GUARDIAN, OR CAREGIVER”; 

• All patients, caregivers, vendors, contractors, state or local government representatives, and 

all others without Applicant-issued ID are considered visitors; 

• Before being permitted to enter the premises, all visitors shall provide proof of age, 

identification, and other qualifications as appropriate to their purpose on site. The Receptionist will 

make a copy of the identification; 

o Identification must contain a picture, date of birth, and be valid and not expired; 

o Under no circumstances will anyone under the age of 18 be permitted to enter the premises 

without a parent, guardian, or caregiver. If the Receptionist suspects identification fraud, he will 

report it to the Department, law enforcement, and Management immediately, and record such in the 

incident log; 

• All visitors or official visitors shall be escorted at all times; 

• Escorting means within reasonable line of sight; 
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• A single employee may escort no more than five visitors; 

• The escorting employee shall log all access by visitors to limited-access areas at the time of 

the access and the time of leaving. The escorting employee will also log all areas accessed by each 

visitor and all employees visited by each visitor; 

• The escorting employee shall ensure that the visitor does not touch any medical marijuana 

located in a limited-access area; 

• Compensation may not be used as leverage for allowing visitors on site. 

All visitor log information shall be retained for 4 years, at minimum, in accordance with Section 17, 

Recordkeeping. This log will include the full name of each visitor, the visitor identification badge 

number, the time of arrival, the time of departure, the purpose of the visit, a list of all areas visited, 

and the name of each employee visited. 

Double Verification 

The Applicant will incorporate double verification elements to all standard operating procedures that 

involve access to medical marijuana products or cash. These procedures ensure that at minimum two 

people, along with commercial-grade surveillance equipment, oversee all transactions, inventory 

access, and transportation arrangements. This protocol again limits opportunities for diversion, while 

also facilitating detection and tracking if diversion occurs. 

Standard Management Practices 

The Applicant will train Dispensary Supervisors on best practices for identifying and minimizing 

employee theft, as used in other industries. These practices include: 

• Cultivate a culture of trust. Employees become more loyal when given responsibilities and 

freedom. The Applicant will work with Dispensary Agents to instill ownership of compliance. 

• Know employees. Managers can find clues to diversion or theft by spotting unexplained 

changes in behavior, such as changes in work ethic, lifestyle, or recent expenditures that seem 

inconsistent with salary. 

• Pay fair wages. The Applicant plans to pay at minimum the living wage, with annual increases 

and benefits. Paying employees fairly demonstrably reduces employee theft. 

• Reduce turnover. To the extent possible, the Applicant will work to advance employees within 

the company, through training or other means. 

• Trust, but verify. Check for compliance. Many of the checklists and procedures the Applicant 

will implement include supervisory verification of Dispensary Agent work. 

• Tell employees there is an anti-theft policy. During initial and annual training, the Applicant 

will make very clear to all employees that theft will not be tolerated and is grounds for termination of 

employment. 

• Background checks. As required by §1141.31, all employees are required to provide a criminal 

history record check to the Department. The Applicant will also have annual criminal history record 

checks on all employees to ensure continued compliance. 

• Reduce temptation. To the extent possible, the Applicant will limit access to and inventory of 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

106 

 

medical marijuana products and cash. 

• Monitor inventory. As described in Section 14, Inventory Management, the Dispensary 

Supervisor will regularly perform a physical inventory checks. 

• Monitor trash disposal. The Applicant will, if available, use clear plastic bags for trash and 

mandate that all boxes be flattened prior to disposal to deter the use of trash for diversion of 

products. 

• Use unannounced audits of inventory, cash, and surveillance. The Operations Director will 

periodically verify the work of Dispensary Supervisors through informal unannounced audits. Third-

party professionals, such as accountants, may also be invited to perform audits. 

• Provide an anonymous way for employees to report theft or fraud by co-workers. 

The Applicant will also make known to all Dispensary Agents that these methods will be used, that 

investigations will happen in the event of any discrepancy, and that compliance is a condition of 

employment. 

Inventory Management 

By closely tracking inventory, the Applicant will quickly catch discrepancies that may indicate 

diversion. Informing employees about these practices deters diversion. 

Inventory management is described in detail in Section 14, Inventory Management. 

Specific elements of the Inventory Management Plan that help reduce and detect diversion include: 

• Updates to the electronic tracking system during every transaction; and 

• Daily, monthly, and annual physical inventory verification and reconciliation, performed by 

the Dispensary Supervisor and a Dispensary Agent, to verify the accuracy of the electronic tracking 

system. 

Medical Marijuana Waste Disposal and Return 

Inventory that has been marked for disposal or return can be a target for diversion. 

In order to prevent any diversion of this material, the Applicant will implement strict monitoring 

protocols, as described below. 

Dispensary Facility Disposal/Recall Logbook 

The Applicant will use a tamper-evident logbook for maintaining records of any disposal or recall 

procedure. The logbook will feature archival-quality, permanently bound pages with original 

handwriting in indelible ink. Dispensary Agents authorized to record information in the logbook will 

be trained to follow standard logbook protocol, such as never skipping lines and always recording 

complete information on each line. 

Identifying Medical Marijuana Products for Disposal or Return 

Reasons for disposal or return include (but are not limited to): 

• Products that pass the expiration date; 

• Products that appear contaminated, damaged, or moldy; 
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• Returns from a qualifying patient; and 

• Returns associated with a product recall (covered in more detail in Section 14, Inventory 

Management). 

Typically, the electronic tracking system will be used to identify items that should be marked 

unusable, as described in Section 14, Inventory Management. The Dispensary Supervisor will check 

the electronic tracking system for such concerns every morning. A Dispensary Agent may also flag a 

product as problematic or accept a return from a qualifying patient or caregiver. 

When the Dispensary Supervisor notes that a product or group of products has been marked for 

disposal or return, the Dispensary Supervisor will perform the following steps: 

1. Make a note of the product and source of information in the dispensary facility’s 

disposal/recall logbook; 

2. Together with another Dispensary Agent: 

a. Verify the physical inventory  on site; 

b. Mark the items for disposal physically; 

c. Enclose the items in a bag with a numbered security seal; 

d. Move the items to the segregated storage dedicated to items that are marked for disposal or 

return, following all ServSafe requirements to prevent contamination in accordance with Section 16, 

Sanitation and Safety; 

e. Update the electronic tracking system to note that these items are marked for disposal or 

return, and include the number of the security seal; 

3. Update the logbook with a summary of items segregated, along with the number on the 

security seal; 

4. Coordinate with the Operations Director and the Applicant’s other Dispensary Supervisors to 

determine a consistent approach to disposal or return of the affected items; 

5. Schedule the necessary action: 

a. For disposal, the Dispensary Supervisor will fill in the first section of the Checklist for Medical 

Marijuana Disposal (included at the end of this plan), schedule the disposal, notify the Operations 

Director who will notify the Department or law enforcement as necessary, and oversee the disposal 

itself along with the completion of the second section of the Checklist for Medical Marijuana Disposal. 

All of these steps will be followed in accordance with the notes below on onsite disposal of medical 

marijuana products; 

b. For return, the Dispensary Supervisor will follow the standard procedures for scheduling 

deliveries, as described in Section 11, Transportation. This process includes notifying the Department 

of the planned delivery. 

In general, if possible, the Applicant’s preference is to return materials to the originating 

grower/processor for disposal. In the event of hazardous waste, the Applicant will return this to the 

grower/processor for disposal. 
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Onsite Disposal of Medical Marijuana Products 

A Dispensary Supervisor will schedule all onsite disposal procedures and provide the Operations 

Director with at minimum 1 business day notice. The Operations Director may notify the Department 

or local law enforcement, if requested. 

In accordance with §1151.40 and the FDA’s recommendations for the disposal of medications, the 

Applicant will render the medical marijuana waste unusable and unrecognizable through either 

thermal treatment or melting; shredding, grinding, or tearing; or incorporating the medical marijuana 

waste with other municipal waste. 

In all cases, medical marijuana will be rendered “non-retrievable” before it is deemed to have been 

disposed of, in accordance with the DEA final ruling on the disposal of controlled substances from 

September 9, 2014. In accordance with §1151.40, prior to completion of disposal procedures, the 

medical marijuana waste will be indistinguishable and incapable of being ingested, inhaled, injected, 

swallowed, or otherwise used for certified medical use. 

After this process, the Applicant will dispose of this waste at a permitted municipal waste landfill or 

send it to be processed at a permitted resource recovery facility or incinerator.  

Checklist: Medical Marijuana Disposal 

Scheduling a disposal 

To be filled in by the Dispensary Supervisor upon notification of materials for disposal. 

If additional materials are marked for disposal prior to the scheduled disposal date, the Dispensary 

Supervisor may seek approval from the Operations Director to dispose of the additional materials at 

the same time. In this event, the Dispensary Supervisor may attach a second copy of this first page. 

 Date items marked for disposal  

 Planned date of disposal 

 Operations Director notified 

 Attach list of items marked for disposal, including all necessary identifying information 

 Number of security seal in the disposal bin  

Additional numbers if multiple units   

   

 Verify physical inventory matches the attached list of items 

 Verify no additional items are marked in the electronic tracking system for disposal 

 Verify required materials on site for disposal procedure 

 Additional notes   
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Signatures 

By signing below, the following Dispensary Agents certify that the checklist is true and correct: 

Dispensary Supervisor  

Department ID number  

Dispensary Agent  

Department ID number  

During a disposal 

To be filled in by the Dispensary Supervisor during the scheduled disposal 

 Date  

 PPE (personal protective equipment) 

 Location of disposal  

 Verify security cameras operational 

 Second Agent present 

 Phone Operations Director to confirm disposal 

 Initiate a disposal entry in the dispensary facility disposal/recall logbook 

 Confirm security seal numbers match previous sheet (or sheets) 

 Open the security seal and reconcile physical content with the list of items marked for 

disposal from prior page 

 Weigh all items to verify contents are undisturbed; update logbook 

 Enter all necessary information into the electronic tracking system 

 Dispose of the medical marijuana in accordance with disposal procedures 

o [This protocol to be updated with specific disposal procedures for different product or 

material types] 

 Verify all medical marijuana waste has been rendered non-retrievable, unusable, and 

unrecognizable 

 Sanitize the inside and outside of the storage container and all rooms and surfaces used 

during the disposal procedures 

Signatures 

By signing below, the following Dispensary Agents certify that the checklist is true and correct: 

Dispensary Supervisor  

Department ID number  

Dispensary Agent  
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Department ID number  

After completion of checklist 

Copy this checklist and store a copy in accordance with the Recordkeeping Plan 

Send the original checklist to the Operations Director 

 

 

Section 16 – Sanitation and Safety 

A. PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT EACH 

PROPOSED FACILITY LISTED IN THE PERMIT APPLICATION. THESE MEASURES SHOULD COVER, BUT ARE NOT BE LIMITED 

TO, THE FOLLOWING: A WRITTEN PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, 

MEDICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS, AND HAND-WASHING FACILITIES. 

 

THIS SECTION DESCRIBES THE PROCEDURES THE APPLICANT SHALL USE TO MAINTAIN THE HIGHEST STANDARDS 

OF HEALTH AND SAFETY AT ALL TIMES OF OPERATION, IN ACCORDANCE WITH ALL SANITATION REQUIREMENTS 

UNDER THE ACT AND REGULATIONS. IN PARTICULAR, THE APPLICANT’S SANITATION PRACTICES ARE DESIGNED TO 

COMPLY WITH OR EXCEED THE REQUIREMENTS SPECIFIED BY §1161.34 OF THE PENNSYLVANIA CODE AS WELL AS 

THE FOOD AND DRUG ADMINISTRATION (FDA) MODEL FOOD CODE. 

THIS SANITATION AND SAFETY PLAN PROVIDES DETAIL REGARDING HOW THE APPLICANT WILL IMPLEMENT AND 

MONITOR SANITARY MAINTENANCE, STORAGE, AND SAFETY-RELATED OPERATING PROCEDURES. THE PLAN IS 

ARRANGED IN THE FOLLOWING SECTIONS: 

• UPDATES TO ENSURE CONTINUOUS COMPLIANCE 

• TRAINING 

• CONTAMINATION PREVENTION  

• MEDICAL MARIJUANA MARKED FOR DISPOSAL OR RETURN 

• TRASH REMOVAL 

• FLOORS, WALLS, CEILINGS, AND SURFACES 

• PEST MANAGEMENT  

• LABELING AND STORAGE OF TOXIC SOLVENTS, AGENTS, AND CHEMICALS 

• ADEQUATE, READILY ACCESSIBLE LAVATORIES 

• MEDICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS  

• HANDWASHING PROCEDURES 

• HANDWASHING FACILITIES  

• EMPLOYEE SAFETY  
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• CHECKLISTS AND SIGNS  

 

THE APPLICANT SHALL ESTABLISH FACILITIES THAT PROMOTE SANITATION AND SAFETY. PRIOR TO INITIAL 

OPERATION, AND HENCEFORTH ON A QUARTERLY BASIS, EACH DISPENSARY SUPERVISOR WILL REVIEW AND 

COMPLETE THE CHECKLIST FOR FACILITY STANDARDS TO ENSURE THAT ALL DISPENSARY FACILITIES ARE 

COMPLIANT WITH THE STANDARDS PROMULGATED BY §1161.34 OF THE PENNSYLVANIA CODE, AS WELL AS THE 

FDA MODEL FOOD CODE (SEE THE CHECKLIST FOR FACILITY STANDARDS). THE DISPENSARY SUPERVISOR IS 

RESPONSIBLE FOR IDENTIFYING ANY ACTIONABLE CHANGES AND FOR COORDINATING WITH THE OPERATIONS 

DIRECTOR TO ENSURE CHANGES TAKE PLACE. ALL CHECKLISTS WILL BE STORED FOR AT MINIMUM 4 YEARS, IN 

ACCORDANCE WITH SECTION 17, RECORDKEEPING. 

THE APPLICANT HAS DEVELOPED SANITATION AND SAFETY PROCEDURES THAT WILL BE CARRIED OUT DAILY BY 

DISPENSARY AGENTS. THESE PROCEDURES HAVE BEEN REVIEWED BY CEO CHRISTINE SABHARWAL AND MEDICAL 

DIRECTOR DR. HEMANT SABHARWAL, BOTH OF WHOM HAVE UNDERTAKEN ASA’S PATIENT-FOCUSED 

CERTIFICATION TRAINING, INCLUDING MATERIALS ON INDUSTRY BEST PRACTICES FOR RECORDKEEPING. 

CHRISTINE AND DR. SABHARWAL WILL REVIEW ALL CHANGES TO THE PROCEDURES PRIOR TO SUBMISSION TO THE 

DEPARTMENT OR IMPLEMENTATION ON SITE. 

UPDATES TO ENSURE CONTINUOUS COMPLIANCE 

THE OPERATIONS DIRECTOR OR DISPENSARY AGENT DESIGNEE WILL MONITOR THE PENNSYLVANIA BULLETIN ON 

ITS SCHEDULED RELEASE DATES FOR REGULATORY UPDATES FROM THE DEPARTMENT. IN THE EVENT THAT ANY 

RELEVANT REGULATIONS CHANGE, THE OPERATIONS DIRECTOR WILL BE NOTIFIED AND ALL CHECKLISTS AND 

PROCEDURES WILL BE UPDATED TO ENSURE CONTINUOUS COMPLIANCE. UPDATES TO STANDARD OPERATING 

PROCEDURES OR CHECKLISTS WILL TRIGGER A NEW VERSION NUMBER ASSIGNMENT. 

MANAGEMENT WILL UNDERTAKE COMPREHENSIVE REVIEW OF THE PLANS, PROCEDURES, AND CHECKLISTS ON AN 

ANNUAL BASIS, AT MINIMUM. THIS MAY INCLUDE A LEGAL OR REGULATORY ANALYSIS REVIEW TO ENSURE 

COMPLIANCE IN THE EVENT OF SIGNIFICANT CHANGES TO THE REGULATIONS OR DEPARTMENT POLICIES. 

IN THE EVENT OF ANY UPDATES TO CHECKLISTS AND PROCEDURES, THE OPERATIONS DIRECTOR WILL 

COORDINATE WITH THE DISPENSARY SUPERVISORS TO ENSURE ALL DISPENSARY AGENTS WILL HAVE ACCESS TO 

UPDATED MATERIALS AND WILL BE TRAINED ACCORDINGLY. 

TRAINING 

ALL DISPENSARY AGENTS WILL COMPLETE INITIAL TRAINING PRIOR TO BEGINNING WORK AT THE DISPENSARY. 

THIS TRAINING PERIOD WILL INCLUDE THE MANDATORY 2-HOUR TRAINING DEVELOPED BY THE DEPARTMENT OF 

HEALTH, AS WELL AS DETAILED APPLICANT-SPECIFIC TRAINING COVERING COMPLIANCE, DIVERSION PREVENTION, 

APPLICABLE LAWS, AND POLICIES AND PROCEDURES. 

DISPENSARY AGENTS WILL HAVE ACCESS TO A PHYSICAL COPY OF THE APPLICANT’S STANDARD OPERATING 

PROCEDURES ON SITE. ALL DISPENSARY AGENTS WILL RECEIVE ANNUAL TRAINING REFRESHER COURSES, AS WELL 

AS AD HOC TRAINING WHEN RELEVANT REGULATIONS, RESEARCH, OR PROCEDURES CHANGE. 

DISPENSARY AGENTS WILL BE REQUIRED TO OBTAIN PENNSYLVANIA SERVSAFE CERTIFICATION AND DISPENSARY 

SUPERVISORS WILL BE REQUIRED TO OBTAIN SERVSAFE FOOD PROTECTION MANAGER CERTIFICATION. THIS WILL 

ENSURE THE APPLICANT’S OPERATIONS MEET OR EXCEED THE STANDARDS OF THE PENNSYLVANIA DEPARTMENT 
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OF AGRICULTURE FOOD EMPLOYEE CERTIFICATION ACT. 

ALL DISPENSARY AGENTS WILL RECEIVE TRAINING ON MATERIAL SAFETY DATA SHEETS, INCLUDING THOSE FOR 

ANY TOXIC SOLVENTS, CLEANING AGENTS, OR OTHER CHEMICALS ON SITE, AND ON THE PROPER USE OF 

PERSONAL PROTECTIVE EQUIPMENT. ALL TRAINING WILL BE DOCUMENTED IN THE EMPLOYEE FILE FOR THE 

DISPENSARY AGENT, INCLUDING THE NAME OF THE TRAINER AND THE DATE, DURATION, AND CONTENT OF THE 

TRAINING. 

TRAINING IS COVERED IN MORE DETAIL IN SECTION 9, EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES, 

AND TRAINING. 

CONTAMINATION PREVENTION 

THE APPLICANT WILL FOLLOW THE GUIDELINES OF THE CENTER FOR DISEASE CONTROL, THE FDA, AND THE 

NATIONAL RESTAURANT ASSOCIATION TO PREVENT DISPENSARY AGENTS OR FACILITIES FROM CAUSING 

CONTAMINATION. 

DISPENSARY SUPERVISORS, WHO WILL HAVE MANDATORY CERTIFICATION AS SERVSAFE FOOD PROTECTION 

MANAGERS, WILL OVERSEE ALL PROCEDURES TO ENSURE CONTINUOUS COMPLIANCE. THESE PROCEDURES 

INCLUDE: 

• SERVSAFE SANITARY RECEIVING GUIDELINES (SEE ALSO SECTION 11, TRANSPORTATION): 

O INSPECT EACH DELIVERY VEHICLE FOR CLEANLINESS AND PRODUCT CONDITION;  

O UNLOAD REFRIGERATED PRODUCTS LAST, VERIFY THE TEMPERATURE CONDITIONS THEY WERE 

DELIVERED IN, AND SHIFT TO NEW REFRIGERATED STORAGE IMMEDIATELY; 

O CHECK AND RECORD LOT NUMBERS DURING INVENTORY;  

O VERIFY ALLERGEN/LABEL STATEMENTS; 

• PROPER PERSONAL AND SURFACE HYGIENE: 

O SET EMPLOYEE EXPECTATIONS FOR BATHING OR SHOWERING (SEE RESTRICTIONS ON MEDICAL 

MARIJUANA PRODUCT HANDLERS); 

O SET EMPLOYEE EXPECTATIONS FOR REPORTING ANY HEALTH ISSUES, PARTICULARLY THOSE INCLUDING 

EXCESSIVE BODILY FLUIDS THAT MAY CAUSE CONTAMINATION, AND ALLOW SICK LEAVE AS REQUIRED; 

O REQUIRE FINGERNAILS TO BE KEPT SHORT; 

O ENSURE WORK CLOTHES ARE CLEAN; 

O FOLLOW PROPER HANDWASHING PROCEDURES (SEE HANDWASHING PROCEDURES); 

O PROHIBIT ANY SMOKING OR EATING IN AREAS WHERE MEDICAL MARIJUANA OR MEDICAL MARIJUANA 

PRODUCTS WOULD BE HANDLED; 

O ENSURE DISPENSARY AGENTS HAVE REASONABLE OPPORTUNITIES TO USE TOILET AND HANDWASHING 

FACILITIES, AND ENSURE THESE FACILITIES ARE PROPERLY STOCKED AND FUNCTIONING; 

O ESTABLISH STANDARD CLEANING SOLUTION PREPARATION AND STORAGE (SEE LABELING AND STORING 

OF TOXIC SOLVENTS, AGENTS, AND CHEMICALS); 

O FOLLOW THE CHECKLIST FOR DAILY SANITATION;  
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O FOLLOW STANDARD CLEANING PROTOCOLS IN THE EVENT OF ANY AD HOC CLEANING REQUIREMENTS 

(SEE FLOORS, WALLS, CEILINGS, AND SURFACES); 

• PROPER STORAGE, SUCH THAT CONTAMINANTS ARE KEPT SEPARATE FROM SALEABLE PRODUCTS (SEE 

SECTION 12, STORAGE); 

• LIMITING HANDLING, CLEANING, AND STORING PRODUCTS TO AREAS SEPARATE FROM CONTAMINANTS; 

• WASHING AND SANITIZING ALL EQUIPMENT; AND 

• TRAINING DISPENSARY AGENTS TO POINT OUT ALLERGENS ON PRODUCTS PRIOR TO SELLING THEM TO 

QUALIFYING PATIENTS OR CAREGIVERS, AND ADDING ALLERGY INFORMATION TO PATIENT RECORDS WHERE 

AVAILABLE. 

MEDICAL MARIJUANA MARKED FOR DISPOSAL OR RETURN 

IN THE EVENT THAT THE APPLICANT NEEDS TO DISPOSE OF OR RETURN MEDICAL MARIJUANA OR MEDICAL 

MARIJUANA PRODUCTS, THE APPLICANT WILL DO SO BY EITHER FOLLOWING ONSITE DISPOSAL PROCEDURES, 

DESCRIBED IN SECTION 15, DIVERSION PREVENTION, OR BY SENDING THE MEDICAL MARIJUANA TO THE 

ORIGINATING GROWER/PROCESSOR, IN ACCORDANCE WITH SECTION 11, TRANSPORTATION.  

REASONS FOR DISPOSAL OR RETURN INCLUDE (BUT ARE NOT LIMITED TO): 

• PRODUCTS THAT PASS THE EXPIRATION DATE; 

• PRODUCTS THAT APPEAR TO HAVE BEEN CONTAMINATED OR DAMAGED OR TO HAVE ISSUES SUCH AS 

MOLD; 

• RETURNS FROM A QUALIFYING PATIENT; AND 

• RETURNS ASSOCIATED WITH A PRODUCT RECALL (COVERED IN MORE DETAIL IN SECTION 14, INVENTORY 

MANAGEMENT). 

UNDER THESE CIRCUMSTANCES, THE DISPENSARY SUPERVISOR WILL COORDINATE WITH THE OPERATIONS 

DIRECTOR TO SCHEDULE ONSITE DISPOSAL, OR WITH THE LICENSED GROWER/PROCESSOR TO ARRANGE FOR A 

PICK-UP OF THE ITEMS TO RETURN. AS DETAILED IN SECTION 14, ALL SUCH TRANSACTIONS WILL BE CLEARLY 

DOCUMENTED IN THE ELECTRONIC TRACKING SYSTEM AND REPORTED APPROPRIATELY TO THE DEPARTMENT. 

PRIOR TO DISPOSAL OR RETURN, ALL MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS DESIGNATED 

FOR DISPOSAL WILL BE STORED IN A SEGREGATED LOCATION AS DESCRIBED IN SECTION 12, STORAGE, AND 

MEETING THE REQUIREMENTS BELOW: 

• STAINLESS STEEL (ABLE TO BE COMPLETELY SANITIZED) CONTAINER CLEARLY MARKED “CONTENT 

MARKED FOR DISPOSAL” WITH A TAMPER-EVIDENT SEAL; 

• EACH ENCLOSED ITEM OR GROUP OF ITEMS WILL BE STORED IN A PLASTIC BAG WITH A NUMBERED 

SECURITY SEAL RECORDED IN THE ELECTRONIC TRACKING SYSTEM; AND 

• IMMEDIATELY AFTER CLOSING THIS BIN, THE OUTSIDE OF THE BIN AND THE SURROUNDING AREA, 

INCLUDING NEARBY SURFACES AND FLOORS, WILL BE SANITIZED TO PREVENT CROSS-CONTAMINATION. 

TRASH REMOVAL  

(FOR ITEMS OTHER THAN MEDICAL MARIJUANA OR MEDICAL MARIJUANA PRODUCTS.) 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

114 

 

FACILITY STANDARDS FOR TRASH STORAGE AND REMOVAL 

THE DISPENSARY SUPERVISOR IS RESPONSIBLE FOR ENSURING THE FACILITY MEETS OR EXCEEDS REQUIRED 

STANDARDS. THIS INCLUDES ENSURING THERE ARE WASTE RECEPTACLES IN EACH AREA OF THE DISPENSARY 

WHERE REFUSE IS GENERATED OR COMMONLY DISCARDED, INCLUDING LAVATORIES, EMPLOYEE BREAK ROOMS, 

AND THE PATIENT WAITING AREA. THE DISPENSARY SUPERVISOR WILL VERIFY AT TIME OF PURCHASE THAT SUCH 

WASTE RECEPTACLES ARE DURABLE, CLEANABLE, INSECT AND RODENT RESISTANT, LEAK PROOF, NONABSORBENT, 

AND EQUIPPED WITH TIGHT-FITTING LIDS. 

STORAGE AREAS FOR GARBAGE AND REFUSE CONTAINERS WILL BE CONSTRUCTED SO THAT THEY CAN BE 

THOROUGHLY CLEANED IN ORDER TO AVOID CREATING AN ATTRACTANT OR HARBORAGE FOR INSECTS OR 

RODENTS, AND WILL BE LARGE ENOUGH TO ACCOMMODATE ALL REQUIRED CONTAINERS TO PREVENT 

SCATTERING OF GARBAGE AND REFUSE. 

ALL CONTAINERS AND STORAGE AREAS WILL BE MAINTAINED IN GOOD REPAIR AND CLEANED ON A REGULAR 

BASIS, AND AS NECESSARY, TO MAINTAIN SANITARY CONDITIONS AND PREVENT THE BREEDING OF FLIES. 

BAGS FOR STORING REFUSE WILL BE TRANSPARENT IN ORDER TO MINIMIZE THE POTENTIAL FOR DIVERSION. 

LIKEWISE, ALL BOXES SHALL BE FLATTENED PRIOR TO DISPOSAL. 

DAILY TRASH REMOVAL AND CLEANING PROTOCOL 

AFTER CLOSING FOR BUSINESS AND BEFORE EMPLOYEES LEAVE EVERY EVENING, A DISPENSARY AGENT 

DESIGNATED BY THE DISPENSARY SUPERVISOR WILL COMPLETE THE CHECKLIST FOR DAILY SANITATION AND ITS 

REQUIRED TASKS. THIS CHECKLIST DEFINES THE RESPONSIBILITY FOR, AND FREQUENCY OF, REMOVING REFUSE 

FROM THE PREMISES AND THE CLEANING OF TRASH RECEPTACLES. UPON COMPLETION, THESE CHECKLISTS WILL 

BE GIVEN TO THE DISPENSARY SUPERVISOR FOR VERIFICATION AND WILL BE STORED IN THE DISPENSARY 

RECORDS.   

FLOORS, WALLS, CEILINGS, AND SURFACES  

FACILITY BUILD-OUT THAT SUPPORTS SAFE SANITARY PRACTICES 

PURSUANT TO THE REQUIREMENTS OF THE PENNSYLVANIA FOOD CODE, THE APPLICANT WILL HAVE FLOORS, 

WALLS, AND CEILINGS THAT ARE CONSTRUCTED OF SMOOTH, DURABLE, AND EASILY CLEANABLE SURFACE 

MATERIALS, ESPECIALLY IN ALL AREAS WHERE MEDICAL MARIJUANA OR MEDICAL MARIJUANA PRODUCTS WILL BE 

STORED OR DISPENSED. THE OPERATIONS DIRECTOR WILL WORK WITH CONTRACTORS DURING FACILITY BUILD-

OUT TO ENSURE APPROPRIATE MATERIALS ARE USED. 

STANDARDS FOR CLEANING PROCEDURES 

THE APPLICANT WILL STRICTLY MAINTAIN THE CLEANLINESS OF ANY SURFACE OR EQUIPMENT USED TO STORE, 

HOLD, OR DISPLAY MEDICAL MARIJUANA. THE APPLICANT WILL DEVELOP AND THE DISPENSARY SUPERVISOR 

WILL OVERSEE CLEANING PROTOCOLS THAT MEET OR EXCEED THE CENTER FOR DISEASE CONTROL AND 

PREVENTION’S GUIDELINES FOR DISINFECTION AND STERILIZATION IN HEALTHCARE FACILITIES. THESE 

GUIDELINES ARE THE MOST APPROPRIATE OPTION FOR THE DISPENSARY’S PROTOCOLS BECAUSE, LIKE THOSE AT 

HEALTHCARE FACILITIES, PATIENTS WHO VISIT THE DISPENSARY ARE VULNERABLE. THE PROTOCOLS DEVELOPED 

WILL INCLUDE BOTH REGULAR CLEANING ROUTINES AND PROTOCOLS FOR PROMPTLY AND SANITARILY 

RESPONDING TO MESSES DURING BUSINESS HOURS, WITHOUT COMPROMISING SECURITY PROTOCOLS. 

IN GENERAL, SURFACES AND EQUIPMENT WITHIN THE DISPENSARY WOULD BE CLASSIFIED BY THE CDC 
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GUIDELINES UNDER SPAULDING’S CLASSIFICATION OF NON-CRITICAL (I.E., ITEMS THAT MIGHT COME IN 

CONTACT WITH INTACT SKIN, BUT NOT MUCOUS MEMBRANES OR NON-INTACT SKIN) AND ARE MOSTLY 

ENVIRONMENTAL SURFACES, WHICH SHALL BE REGULARLY DISINFECTED. CLEANING PROTOCOLS WILL INCLUDE 

LIMITS ON THE DURATION BETWEEN LAUNDERINGS OF REUSABLE CLEANING CLOTHS AND MOP HEADS AND ON 

HOW FREQUENTLY THE WATER DISINFECTANT MIXTURE (USING AN APPROPRIATE AND APPROVED DISINFECTANT, 

WITH PREFERENCE FOR NATURALLY BASED OPTIONS) IS CHANGED (AT A MINIMUM PER EVERY THREE ROOMS). 

THE DISPENSARY WILL HAVE SINGLE-USE DISPOSABLE TOWELS IMPREGNATED WITH A DISINFECTANT (SUCH AS 

CLOROX WIPES) FOR SPOT CLEANING AS NECESSARY THROUGHOUT THE DAY.  

IN ADDITION, FOR SURFACES, EQUIPMENT, OR MATERIALS THAT WILL TOUCH MEDICAL MARIJUANA OR 

INDIVIDUALLY PACKAGED CONTAINERS OF MEDICAL MARIJUANA AND RELATED PARAPHERNALIA, THE 

DISPENSARY SUPERVISOR WILL OVERSEE THE IMPLEMENTATION OF MORE RIGOROUS CLEANING PROTOCOLS. 

THESE WILL BE TO THE STANDARD REQUIRED BY THE CDC GUIDELINES FOR SPAULDING’S CLASSIFICATION OF 

CRITICAL BECAUSE MEDICAL MARIJUANA MAY COME INTO CONTACT WITH MUCOUS MEMBRANES. THESE ITEMS 

REQUIRE EITHER STERILIZATION OR A CLEANING PROCESS FOLLOWED BY HIGH-LEVEL DISINFECTION. ADDITIONAL 

HANDLING PROTOCOLS WILL MEET OR EXCEED PENNSYLVANIA FOOD CODE. 

WHEN DEVELOPING THE ABOVE PROTOCOLS, THE DISPENSARY SUPERVISOR WILL INCORPORATE THE FOLLOWING 

ELEMENTS: 

• DEFINING RESPONSIBILITY AND FREQUENCY FOR CLEANING AND DISINFECTING EACH LOCATION OR ITEM 

USED TO STORE OR DISPLAY MEDICAL MARIJUANA; 

• MONITORING COMPLIANCE; 

• TRAINING DISPENSARY AGENTS TO ENSURE THEY ARE ABLE TO, AT ALL TIMES, ANSWER THE QUESTION 

“HOW DO YOU KNOW THAT THIS ITEM HAS BEEN CLEANED AND/OR DISINFECTED?”; 

• LABELING CLEANED/DISINFECTED ITEMS WITH THE DATE AND TIME OF CLEANING; 

• A DISPENSARY AGENT WILL OVERSEE THE DAILY SANITATION OF ALL STORAGE CONTAINERS OR 

EQUIPMENT USED TO STORE AND DISPLAY MEDICAL MARIJUANA; AND 

• ALL DISPENSARY AGENTS SHALL MAINTAIN THE CLEANLINESS OF ALL AREAS OF THE DISPENSARY AND 

ALL EQUIPMENT USED TO STORE OR DISPLAY MEDICAL MARIJUANA. 

CLEAN AND ORDERLY STORAGE FACILITIES 

THE APPLICANT WILL PREVENT THE CONTAMINATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCT BY STORING IT IN A CLEAN, DRY LOCATION WHERE IT IS NOT EXPOSED TO SPLASH, DUST, OR OTHER 

CONTAMINATION, AND AT MINIMUM 15 CM (6 INCHES) ABOVE THE FLOOR. THE STORAGE AREA WILL BE KEPT 

FREE FROM INFESTATION BY INSECTS, RODENTS, BIRDS, AND PESTS, PER THE APPLICANT’S PEST MANAGEMENT 

PLAN DETAILED BELOW.  

MEDICAL MARIJUANA WILL NOT BE STORED:  

• IN LOCKER ROOMS;  

• IN TOILET ROOMS;  

• IN DRESSING ROOMS;  

• IN GARBAGE ROOMS;  
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• IN MECHANICAL ROOMS;  

• UNDER SEWER LINES THAT ARE NOT SHIELDED TO INTERCEPT POTENTIAL DRIPS;  

• UNDER LEAKING WATER LINES, INCLUDING LEAKING AUTOMATIC FIRE SPRINKLER HEADS, OR UNDER 

LINES ON WHICH WATER HAS CONDENSED;  

• UNDER OPEN STAIRWELLS; OR  

• UNDER OTHER SOURCES OF CONTAMINATION.  

FINALLY, TO PREVENT HARBORAGE AND BREEDING CONDITIONS FOR RODENTS AND INSECTS, MAINTENANCE 

EQUIPMENT AND CLEANING SUPPLIES WILL BE STORED IN AN ORDERLY FASHION TO PERMIT CLEANING OF THE 

AREA. BROOMS, MOPS, VACUUM CLEANERS, AND OTHER MAINTENANCE EQUIPMENT WILL BE SEPARATELY 

STORED IN A MAINTENANCE CLOSET IN A MANNER THAT PRECLUDES CONTAMINATION OF MEDICAL MARIJUANA 

PRODUCTS.  

PEST MANAGEMENT   

THE DISPENSARY SHALL BE MAINTAINED FREE OF INSECTS, RODENTS, AND OTHER PESTS. THE PRESENCE OF 

INSECTS, RODENTS, AND OTHER PESTS WILL BE CONTROLLED TO ELIMINATE THEIR PRESENCE ON THE PREMISES 

BY:  

• ROUTINELY INSPECTING INCOMING SHIPMENTS OF MEDICAL MARIJUANA PRODUCTS (SEE CHECKLIST FOR 

RECEIVING MEDICAL MARIJUANA IN TRANSPORTATION PLAN); 

• ROUTINELY INSPECTING THE PREMISES FOR EVIDENCE OF PESTS (SEE CHECKLIST FOR DAILY CLEANING 

AND CHECKLIST FOR FACILITY STANDARDS);  

• USING METHODS, IF PESTS ARE FOUND, SUCH AS TRAPPING DEVICES OR OTHER MEANS OF PEST 

CONTROL AS SPECIFIED UNDER §§ 7-202.12, 7-206.12, AND 7-206.13 OF THE FDA FOOD CODE; AND 

• ELIMINATING HARBORAGE CONDITIONS.  

DISPENSARY AGENTS WILL BE TRAINED TO NOTIFY THE DISPENSARY SUPERVISOR IMMEDIATELY IF INSECTS, 

RODENTS, OR OTHER PESTS ARE DETECTED WITHIN THE FACILITY. THE DISPENSARY SUPERVISOR WILL NOTIFY THE 

OPERATIONS DIRECTOR AND CONTACT AN INTEGRATED PEST MANAGEMENT (IPM) EXPERT WHO WILL DEVELOP 

A PEST CONTROL PLAN. THE DISPENSARY SUPERVISOR WILL OVERSEE THE IMPLEMENTATION OF THE PLAN, WITH 

FOLLOW-UP PROCEDURES OUTLINED BY THE PLAN AND INSPECTED BY THE IPM EXPERT IF NEEDED. ANY AND ALL 

RELEVANT PROCEDURES, CHECKLISTS, TRAINING, AND HANDBOOKS WILL BE UPDATED TO INCLUDE THE NEW PEST 

MANAGEMENT PROCEDURES. 

LABELING AND STORAGE OF TOXIC SOLVENTS, AGENTS, AND CHEMICALS  

THE DISPENSARY SUPERVISOR WILL ENSURE THAT ALL TOXIC CLEANING COMPOUNDS, SANITIZING AGENTS, 

SOLVENTS, AND PESTICIDE CHEMICALS ARE PROPERLY LABELED AND STORED IN A MANNER THAT ENSURES 

MEDICAL MARIJUANA IS NOT CONTAMINATED. THE USE OF PROMINENT AND DISTINCT LABELING WILL PREVENT 

POISONOUS AND TOXIC MATERIALS INCLUDING PERSONAL CARE ITEMS FROM BEING IMPROPERLY USED. WITH 

THIS IN MIND, POISONOUS OR TOXIC MATERIALS WILL ALWAYS BEAR A LEGIBLE MANUFACTURER'S LABEL. THIS 

WILL BE VERIFIED DAILY BY A DISPENSARY AGENT, USING THE “CLEANING AND DISINFECTING” SECTION OF THE 

CHECKLIST FOR DAILY SANITATION.  

WORKING CONTAINERS USED FOR STORING POISONOUS OR TOXIC MATERIALS SUCH AS CLEANERS AND 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

117 

 

SANITIZERS TAKEN FROM BULK SUPPLIES WILL BE CLEARLY AND INDIVIDUALLY IDENTIFIED WITH THE COMMON 

NAME OF THE MATERIAL. WORKING CONTAINERS WILL ALSO BE LABELED WITH THE SPECIFIC INSTRUCTIONS 

NECESSARY FOR PROPER DILUTION. WHEN DEVELOPING THE ABOVE PROTOCOLS, THE DISPENSARY SUPERVISOR 

WILL ALSO INCORPORATE THE FOLLOWING ELEMENTS: 

• DEFINING RESPONSIBILITY AND FREQUENCY FOR LABELING WORKING CONTAINERS;  

• MONITORING COMPLIANCE; 

• PREPARING AND IMPLEMENTING A WRITTEN HAZARD COMMUNICATION PROGRAM THAT INCLUDES A 

LIST OF CHEMICALS IN THE WORKPLACE;  

• PREPARING AND MAINTAINING MATERIAL SAFETY DATA SHEETS, INCLUDING INFORMATION ABOUT 

HAZARDOUS CHEMICALS, FIRST-AID MEASURES, AND HANDLING AND STORAGE PRECAUTIONS. THESE SHEETS 

WILL BE READILY AVAILABLE TO EMPLOYEES; AND 

• PERIODICALLY REASSESSING THIS PROCEDURE IN ORDER TO ASSURE THAT SAFETY OBJECTIVES ARE BEING 

MET.  

ALL DISPENSARY AGENTS WILL RECEIVE TRAINING ON THESE PROCEDURES. 

ADEQUATE, READILY ACCESSIBLE LAVATORIES  

TOILET ROOMS WILL BE CONVENIENTLY ACCESSIBLE TO PATIENTS AND DISPENSARY AGENTS. TOILET ROOM 

DOORS WILL REMAIN CLOSED EXCEPT DURING CLEANING OPERATIONS TO PREVENT INSECT AND RODENT 

ENTRANCE AND THE SPREAD OF DISEASE. 

TOILET ROOMS WILL INCLUDE SAFE AND COMPLIANT SHARPS STORAGE TO ACCOMMODATE INDIVIDUALS WITH 

INJECTABLE MEDICATION (SUCH AS INSULIN). 

TOILET ROOMS WILL BE MAINTAINED IN SANITARY CONDITION. A DAILY CLEANING SCHEDULE WILL BE 

ESTABLISHED BY THE DISPENSARY SUPERVISOR AND FOLLOWED TO MAINTAIN THE FACILITY IN A CLEAN AND 

SANITARY MANNER. EXCEPT FOR CLEANING THAT IS NECESSARY DUE TO A SPILL OR OTHER ACCIDENT, CLEANING 

WILL BE DONE DURING PERIODS WHEN THE LEAST AMOUNT OF MEDICAL MARIJUANA IS EXPOSED, SUCH AS AFTER 

CLOSING. A DISPENSARY AGENT OR APPROPRIATE JANITORIAL SERVICE WILL COMPLETE THE CHECKLIST FOR 

DAILY SANITATION EACH DAY. ONCE FINISHED, THE CHECKLIST WILL BE GIVEN TO THE DISPENSARY SUPERVISOR 

TO VERIFY COMPLETION AND THEN STORED IN DISPENSARY RECORDS IN ACCORDANCE WITH SECTION 17, 

RECORDKEEPING.   

MEDICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS 

ALL REGISTERED DISPENSARY AGENTS WILL BE EXPLICITLY TRAINED TO REPORT TO THE DISPENSARY SUPERVISOR 

ANY PERSONAL HEALTH CONDITION THAT MIGHT COMPROMISE THE CLEANLINESS OR QUALITY OF THE MEDICAL 

MARIJUANA THE DISPENSARY AGENT MIGHT HANDLE. THE DISPENSARY SUPERVISOR WILL EMPHASIZE THIS 

POINT AS PART OF ENSURING THAT DISPENSARY AGENTS SHARE THE VISION OF A DISPENSARY THAT PLACES 

PATIENT HEALTH FIRST. THE APPLICANT WILL BACK THIS POLICY UP BY ENSURING THAT ALL DISPENSARY AGENTS 

ARE ABLE TO CALL IN SICK WITHOUT PENALTY ON AN UNLIMITED BASIS. THE APPLICANT WILL ALSO ESTABLISH 

GENEROUS PAID SICK LEAVE. 

THE APPLICANT WILL INCLUDE A PERSONAL HEALTH, HYGIENE, AND CLEANLINESS HANDOUT IN THE EMPLOYEE 

HANDBOOK THAT WILL DESCRIBE ALL OF THE SYMPTOMS AND HEALTH CONDITIONS THAT MAY COMPROMISE THE 

CLEANLINESS OR QUALITY OF ANY MEDICAL MARIJUANA HANDLED BY A DISPENSARY AGENT. BEFORE BEGINNING 
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EMPLOYMENT, EACH DISPENSARY AGENT WILL BE ASKED TO SIGN A DOCUMENT THAT ACKNOWLEDGES THAT THE 

INDIVIDUAL HAS READ, AND IS AWARE OF, THE CONDITIONS DESCRIBED IN THE PERSONAL HEALTH, HYGIENE, 

AND CLEANLINESS HANDOUT. THIS DOCUMENT WILL BE STORED WITH THE EMPLOYEE’S RECORDS FOR THE 

DURATION OF EMPLOYMENT PLUS 4 YEARS. 

DURING COLD AND FLU SEASON, OR DURING PERIODS WHEN CONTAGIOUS SICKNESS IS FREQUENT IN THE 

COMMUNITY, DISPENSARY SUPERVISORS WILL BE PARTICULARLY DILIGENT ABOUT MEETING WITH AND 

EVALUATING THE HEALTH OF EACH DISPENSARY AGENT BEFORE HE OR SHE BEGINS WORKING DIRECTLY WITH 

PATIENTS OR MEDICAL MARIJUANA. 

DISPENSARY AGENTS WILL ALSO BE TRAINED TO REPORT ANY FELLOW AGENT WHO IS DEMONSTRATING ANY OF 

THE SYMPTOMS OR CONDITIONS IDENTIFIED IN THE PERSONAL HEALTH, HYGIENE, AND CLEANLINESS HANDOUT 

DIRECTLY TO THE DISPENSARY SUPERVISOR. A DISPENSARY AGENT WITH ANY OF THE DISEASES OR CONDITIONS 

LISTED IN §27.153 MAY NOT BE ALLOWED TO RETURN TO WORK, EXCEPT AS DESCRIBED IN §27.153.  

HANDWASHING PROCEDURES  

DISPENSARY AGENTS WILL KEEP THEIR HANDS AND EXPOSED PORTIONS OF THEIR ARMS CLEAN. DISPENSARY 

AGENTS WILL CLEAN THEIR HANDS AND EXPOSED PORTIONS OF THEIR ARMS, INCLUDING SURROGATE 

PROSTHETIC DEVICES FOR HANDS OR ARMS, FOR AT MINIMUM 20 SECONDS USING A CLEANING COMPOUND IN A 

HANDWASHING SINK.   

A SIGN (SEE END OF SANITATION AND SAFETY PLAN) DETAILING THE STEP-BY-STEP PROCEDURES WILL BE POSTED 

CONSPICUOUSLY ABOVE EVERY HANDWASHING STATION.  

DISPENSARY AGENTS WILL BE TRAINED TO CLEAN THEIR HANDS AND EXPOSED PORTIONS OF THEIR ARMS 

IMMEDIATELY BEFORE WORKING WITH MEDICAL MARIJUANA OR EQUIPMENT AND AFTER ENGAGING IN ANY 

ACTIVITY THAT MAY CONTAMINATE THE HANDS, INCLUDING ALL SITUATIONS LISTED IN THE SIGN (SEE END OF 

SANITATION AND SAFETY PLAN) INDICATING WHEN EMPLOYEES MUST WASH HANDS. A COPY OF THIS OR A 

SIMILAR SIGN WILL BE POSTED CONSPICUOUSLY IN THE EMPLOYEE BREAK ROOM. 

HANDWASHING FACILITIES  

THE APPLICANT WILL PROVIDE ITS EMPLOYEES AND PATIENTS WITH ADEQUATE AND CONVENIENT 

HANDWASHING FACILITIES FURNISHED WITH RUNNING WATER AT A TEMPERATURE SUITABLE FOR SANITIZING 

HANDS, AS WELL AS DISPOSABLE TOWELS, A CONTINUOUS TOWEL SYSTEM THAT SUPPLIES THE USER WITH A 

CLEAN TOWEL, OR A HEATED-AIR HAND-DRYING DEVICE. 

A HANDWASHING SINK WILL BE EQUIPPED TO PROVIDE WATER AT A TEMPERATURE OF AT MINIMUM 38˚C 

(100˚F) THROUGH A MIXING VALVE OR COMBINATION FAUCET. A SELF-CLOSING, SLOW-CLOSING, OR METERING 

FAUCET WILL PROVIDE A FLOW OF WATER FOR AT MINIMUM 15 SECONDS WITHOUT THE NEED TO REACTIVATE 

THE FAUCET.  

HAND CLEANSER WILL ALWAYS BE PRESENT TO AID IN REDUCING MICROORGANISMS AND PARTICULATE MATTER 

FOUND ON HANDS. A HAND ANTISEPTIC USED AS A TOPICAL APPLICATION OR HAND DIP, OR A HAND ANTISEPTIC 

SOAP, WILL ALSO BE PROVIDED. 

EMPLOYEE SAFETY  

PERSONAL PROTECTIVE EQUIPMENT  

PRIOR TO OPERATION, THE DISPENSARY SUPERVISOR WILL DETERMINE IF HAZARDS ARE PRESENT THAT 
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NECESSITATE THE USE OF PERSONAL PROTECTIVE EQUIPMENT (PPE). WHEN THIS ASSESSMENT IS COMPLETE, THE 

DISPENSARY SUPERVISOR WILL PRODUCE A WRITTEN DOCUMENT THAT CERTIFIES THAT THE WORKPLACE HAS 

BEEN EVALUATED AND THE DATE OF THE EVALUATION. THE DISPENSARY SUPERVISOR WILL THEN CREATE AND 

IMPLEMENT ANY WORK PRACTICES NECESSARY TO PREVENT EMPLOYEE EXPOSURE TO HAZARD. AFTER 

MITIGATING THIS RISK, THE DISPENSARY SUPERVISOR WILL MAKE A FINAL DETERMINATION AS TO WHETHER OR 

NOT PPE MAY REDUCE OR ELIMINATE THE POTENTIAL FOR INJURY OR ILLNESS. IF DEEMED NECESSARY, THE 

DISPENSARY SUPERVISOR WILL SELECT THE APPROPRIATE PPE AND TRAIN EMPLOYEES IN THE FOLLOWING 

INFORMATION: 

• WHAT PPE IS REQUIRED;  

• WHEN TO USE PPE; 

• WHEN TO PROPERLY USE THE ASSIGNED PPE, INCLUDING HOW TO PUT ON, TAKE OFF, AND ADJUST IT;  

• THE PPE’S LIMITATIONS; AND 

• HOW TO PROPERLY CARE FOR, MAINTAIN, CLEAN AND DISPOSE OF THE PPE.  

EMERGENCY RESPONSE PLAN 

THE APPLICANT’S EMERGENCY RESPONSE PLAN IS BASED ON OCCUPATIONAL SAFETY AND HEALTH 

ADMINISTRATION (OSHA) STANDARDS. THE APPLICANT WILL TRAIN EMPLOYEES ON AT MINIMUM THE 

FOLLOWING EMERGENCY SITUATIONS: 

• MEDICAL EMERGENCIES; 

• PHYSICAL INTRUSION OR ONSITE THREATS; 

• BOMB THREATS; 

• FIRES AND EXPLOSIONS; 

• CHEMICAL RELEASE; 

• WEATHER-RELATED DISASTERS; AND 

• LAW ENFORCEMENT RAID SCENARIOS. 

THE TRAINING WILL INCLUDE STEPS DESIGNED TO FACILITATE AN ORDERLY RESPONSE THAT PREVENTS NON-

SECURITY EMERGENCIES FROM BECOMING AGGRAVATED SECURITY EMERGENCIES. 

EMERGENCY PROCEDURES AND EMERGENCY CONTACT NUMBERS WILL BE PROVIDED IN WRITING TO ALL 

EMPLOYEES AND POSTED PROMINENTLY IN ALL AREAS OF THE FACILITY. PROCEDURES WILL BE REVISED AND 

UPDATED AS NECESSARY, WITH SUPPLEMENTAL TRAININGS PROVIDED TO THE AFFECTED EMPLOYEE GROUPS. 

ONSITE MEDICAL RESPONSE 

WHEN OPEN TO THE PUBLIC, EACH DISPENSARY FACILITY WILL HAVE ON SITE A LICENSED MEDICAL 

PROFESSIONAL. STANDARD PROTOCOL DURING MEDICAL EMERGENCIES WILL INCLUDE NOTIFYING THE ONSITE 

MEDICAL OFFICER AS SOON AS SAFE TO DO SO. 

IN ADDITION, ALL MANAGEMENT-LEVEL STAFF AND SECURITY PERSONNEL WILL BE TRAINED IN RED CROSS-

CERTIFIED ADULT AND PEDIATRIC FIRST AID, CPR, AND THE USE OF AUTOMATIC ELECTRONIC DEFIBRILLATORS 

(AEDS). ALL PERSONNEL WILL BE TRAINED IN ONSITE AED USAGE, THE LOCATIONS OF SAID DEVICES, AND THE 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

120 

 

PROTOCOL TO BE FOLLOWED WITH RESPECT TO NOTIFYING THE ONSITE MEDICAL PROFESSIONAL, SECURITY, 

MANAGEMENT, AND THE LOCAL EMERGENCY RESPONSE AUTHORITIES OF A MEDICAL EMERGENCY ON SITE. 

FIRE EMERGENCY 

IN ACCORDANCE WITH OSHA STANDARDS, THE DISPENSARY SUPERVISOR WILL VERBALLY COMMUNICATE THE 

FIRE PREVENTION PLAN AND PROVIDE EMPLOYEES WITH A WRITTEN DOCUMENT FOR THEIR INDIVIDUAL REVIEW. 

THE PLAN WILL ALSO BE INCLUDED IN THE EMPLOYEE MANUAL FOR THE APPLICANT AND ASPECTS OF THE PLAN, 

SUCH AS EVACUATION ROUTES, WILL BE POSTED AT REQUIRED LOCATIONS ON THE DISPENSARY’S PREMISES. 

DURING THE INITIAL TRAINING, EMPLOYEES WILL BE PROVIDED WITH A LIST OF ANY FIRE HAZARDS AND WILL BE 

TRAINED ON FIRE PREVENTION TECHNIQUES. EMPLOYEES WILL ALSO BE INFORMED AS TO THE LOCATION OF FIRE 

EXTINGUISHERS THROUGHOUT THE BUILDING. DISPENSARY SUPERVISORS WILL BE TRAINED TO CHECK THE 

PRESSURE GAUGE ON ALL FIRE EXTINGUISHERS MONTHLY TO ENSURE THAT THE DEVICES ARE STILL FUNCTIONAL 

AND TO REPLACE FIRE EXTINGUISHERS THAT HAVE BEEN USED OR DAMAGED, OR THAT ARE MORE THAN 5 YEARS 

OLD. IN THEIR TRAINING MATERIALS, ALL EMPLOYEES WILL BE GIVEN THE NAME AND PHONE NUMBER OF THE 

LOCAL FIRE DEPARTMENT AND THE NUMBER WILL BE POSTED AT KEY LOCATIONS IN THE DISPENSARY. 

DISPENSARY SUPERVISORS WILL REVIEW FIRE EVACUATION PLANS AND TRAINING WITH FIRE INSPECTORS OR THE 

LOCAL FIRE DEPARTMENT. DURING THE TRAINING, STAFF WILL BE APPOINTED AS LEAD FIRE SAFETY CAPTAINS 

AND EQUIPPED WITH CONSPICUOUS CAPS TO WEAR IN THE EVENT OF A FIRE EMERGENCY.   

CHECKLIST: FACILITY STANDARDS   

TO BE COMPLETED BY DISPENSARY SUPERVISOR PRIOR TO OPENING FOR BUSINESS AND AT THE START OF EACH 

QUARTER THEREAFTER.   

WASTE REMOVAL  

 ALL WASTE-HANDLING RECEPTACLES ARE DURABLE, CLEANABLE, INSECT AND RODENT RESISTANT, LEAK 

PROOF, AND NONABSORBENT.  

 RECEPTACLES AND WASTE-HANDLING UNITS FOR REFUSE THAT CONTAIN RESIDUE AND ARE NOT IN 

CONTINUOUS USE ARE EQUIPPED WITH TIGHT-FITTING LIDS.   

 WASTE RECEPTACLES ARE LOCATED IN THEIR DESIGNATED AREA OF USE:  

O LAVATORIES  

O HANDWASHING SINKS  

O PATIENT WAITING ROOM 

O [DISPENSARY SUPERVISOR TO UPDATE WITH ADDITIONAL LOCATIONS AS APPROPRIATE PRIOR TO USING 

THIS CHECKLIST FOR THE FIRST TIME]  

 

CLEANING AND DISINFECTING 

 THE APPLICANT HAS ORDERED AND RECEIVED, AT MINIMUM, A 4-MONTH SUPPLY OF CLEANING AND 

DISINFECTING AGENTS TO BE USED ON THE PREMISES  

 BULK CLEANING AND DISINFECTING AGENTS ARE APPROPRIATELY LABELED 
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 WORKING CONTAINERS FOR CLEANING AND DISINFECTING AGENTS ARE APPROPRIATELY LABELED 

 WORKING CONTAINERS FOR CLEANING AND DISINFECTING AGENTS INCLUDE DILUTION INSTRUCTIONS, 

AS NEEDED  

 WORKING CONTAINERS FOR CLEANING AND DISINFECTING AGENTS IN CLOSE PROXIMITY TO AREAS 

WHERE THEY WILL BE FREQUENTLY USED, SUCH THAT THEY ARE EASILY ACCESSIBLE  

O DISPENSARY COUNTERTOPS  

O [DISPENSARY SUPERVISOR TO UPDATE WITH ADDITIONAL LOCATIONS AS APPROPRIATE PRIOR TO USING 

THIS CHECKLIST FOR THE FIRST TIME] 

LAVATORIES  

 ALL HANDWASHING SINKS ARE EQUIPPED TO PROVIDE WATER AT A TEMPERATURE OF AT MINIMUM 

38˚C (100˚F) THROUGH A MIXING VALVE OR COMBINATION FAUCET  

 THE APPLICANT HAS PURCHASED AND RECEIVED, AT MINIMUM, A 4-MONTH SUPPLY OF FDA-

APPROVED HAND SOAP  

 THE APPLICANT HAS PURCHASED AND RECEIVED, AT MINIMUM, A 4-MONTH SUPPLY OF SINGLE-USE 

TOWELS   

HOT WATER HEATER 

 VERIFY THE HEATER TEMPERATURE IS SET TO AT MINIMUM 38˚C; OR SUCH TEMPERATURE AS HAS BEEN 

DETERMINED TO PROVIDE 38˚C WATER IN THE LAVATORIES 

EMPLOYEE LAVATORIES  

 FDA-APPROVED HAND SOAP IS ACCESSIBLE AND LABELED   

 SINGLE-USE TOWELS ARE ACCESSIBLE  

 

PATIENT LAVATORIES  

 HAND SOAP IS ACCESSIBLE AND LABELED   

 SINGLE-USE TOWELS ARE ACCESSIBLE  

 

PEST MANAGEMENT  

 THE PREMISES HAVE BEEN INSPECTED FOR PESTS  

O NAME OF INSPECTOR:  

O DATE OF INSPECTION:  

 

 IN THE EVENT THAT PESTS HAVE BEEN DETECTED, AN INTEGRATED PEST MANAGEMENT SPECIALIST HAS 

BEEN CONTACTED AND IS SCHEDULED TO VISIT THE PREMISES FOR FURTHER EVALUATION ON THE FOLLOWING 

DATE: 
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O NAME OF SPECIALIST:  

O DATE OF INSPECTION:  

 

THE FOLLOWING SIGNS HAVE BEEN POSTED IN THEIR APPROPRIATE LOCATIONS:  

 SIGN: EMPLOYEE HANDWASHING PROCEDURE  

 POSTED ABOVE ALL HANDWASHING SINKS 

 SIGN: WHEN TO WASH YOUR HANDS  

 POSTED ABOVE ALL HANDWASHING SINKS 

 

STORAGE CONTAINER FOR OUTDATED, DAMAGED, DETERIORATED, MISBRANDED, OR 

ADULTERATED MEDICAL MARIJUANA  

 COVERED STAINLESS STEEL BIN IS STORED IN SECURE ROOM 

 BIN IS CLEARLY MARKED “CONTENT MARKED FOR DISPOSAL”  

 BIN HAS TAMPER-EVIDENT SEAL MATCHING THE LATEST NUMBER IN THE LOGBOOK FOR DISPOSAL 

SIGNATURES 

BY SIGNING BELOW, THE FOLLOWING DISPENSARY AGENTS CERTIFY THAT THE CHECKLIST IS TRUE AND CORRECT: 

DISPENSARY SUPERVISOR  

DATE OF COMPLETION  

AFTER COMPLETION OF CHECKLIST 

COPY THIS CHECKLIST AND STORE A COPY IN ACCORDANCE WITH THE RECORDKEEPING PLAN 

SEND THE ORIGINAL CHECKLIST TO THE OPERATIONS DIRECTOR  

CHECKLIST: DAILY SANITATION  

TO BE COMPLETED BY [DISPENSARY AGENT OR JANITORIAL SERVICE] WHEN MEDICAL MARIJUANA IS PROTECTED 

IN STORAGE, AFTER CLOSING.  

NAME OF DISPENSARY AGENT  

DATE COMPLETED  

TIME COMPLETED  

WASTE REMOVAL  

 WASTE RECEPTACLES HAVE BEEN EMPTIED AND CLEANED   

 WASTE RECEPTACLES HAVE BEEN RETURNED TO THEIR AREA OF USE   
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CLEANING AND DISINFECTING 

 SURFACE AREAS WHERE MEDICAL MARIJUANA IS DISPENSED HAVE BEEN CLEANED, DISINFECTED, AND 

DRIED  

 CLEANING AND DISINFECTING AGENTS ARE APPROPRIATELY LABELED 

 

EMPLOYEE LAVATORIES  

 HAND SOAP SUPPLY HAS BEEN REPLENISHED   

 SINGLE-USE TOWEL SUPPLY HAS BEEN REPLENISHED   

 CLEANING AND DISINFECTING AGENTS ARE APPROPRIATELY LABELED 

THE FOLLOWING LAVATORY AREAS HAVE BEEN CLEANED: 

 FLOORS & FLOOR DRAINS  

 SINKS  

 SOAP DISPENSER 

 FAUCETS 

 MIRRORS   

 TOILETS  

 URINALS   

 DRYERS  

 TOWEL DISPENSER 

 OTHER  

PATIENT LAVATORIES  

 HAND SOAP SUPPLY HAS BEEN REPLENISHED   

 SINGLE-USE TOWEL SUPPLY HAS BEEN REPLENISHED   

 CLEANING AND DISINFECTING AGENTS ARE APPROPRIATELY LABELED 

THE FOLLOWING LAVATORY AREAS HAVE BEEN CLEANED: 

 FLOORS   

 SINKS  

 MIRRORS   

 TOILETS  

 URINALS   

 DRYERS  
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 OTHER  

THE FOLLOWING AREAS HAVE BEEN CHECKED FOR PESTS. INDICATE WHETHER OR NOT PESTS HAVE BEEN 

DETECTED USING Y/N  

 LAVATORIES    

 WAITING ROOM  

 STORAGE ROOM   

 SAFES FOR MEDICAL MARIJUANA STORAGE 

 DISPENSARY   

 BASEMENT   

 OFFICE   

 BREAK ROOM   

 

SIGNATURES 

BY SIGNING BELOW, THE FOLLOWING DISPENSARY AGENTS CERTIFY THAT THE CHECKLIST IS TRUE AND CORRECT: 

DISPENSARY SUPERVISOR  

DISPENSARY AGENT  

AFTER COMPLETION OF CHECKLIST 

COPY THIS CHECKLIST AND STORE A COPY IN ACCORDANCE WITH THE RECORDKEEPING PLAN 

SEND THE ORIGINAL CHECKLIST TO THE OPERATIONS DIRECTOR 

 

  

SIGN: EMPLOYEE HANDWASHING PROCEDURE 

TO BE POSTED ABOVE ALL HANDWASHING STATIONS.  

[THIS MAY BE REPLACED BY AN EQUIVALENT SIGN PROVIDED BY A GOVERNMENT AGENCY.] 

 RINSE UNDER CLEAN, RUNNING WARM WATER  

 APPLY AN AMOUNT OF CLEANING COMPOUND RECOMMENDED BY THE CLEANING COMPOUND 

 RUB TOGETHER VIGOROUSLY FOR AT MINIMUM 10 TO 15 SECONDS WHILE:  

O PAYING PARTICULAR ATTENTION TO REMOVING SOIL FROM UNDERNEATH THE FINGERNAILS  

O CREATING FRICTION ON THE SURFACES OF THE HANDS AND ARMS 

O THOROUGHLY RINSING UNDER CLEAN, RUNNING WARM WATER 

 DRY HANDS WITH TOWEL OR AIR-DRYING DEVICE   
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SIGN: WHEN TO WASH YOUR HANDS  

TO BE POSTED IN EMPLOYEE BREAK ROOMS AND LAVATORIES 

[THIS MAY BE REPLACED BY AN EQUIVALENT SIGN PROVIDED BY A GOVERNMENT AGENCY.] 

 BEFORE STARTING WORK 

 AFTER BREAKS AND LUNCH 

 AFTER TOUCHING BARE HUMAN BODY PARTS OTHER THAN CLEAN HANDS AND CLEAN, EXPOSED 

PORTIONS OF ARMS  

 AFTER USING THE LAVATORY  

 AFTER COUGHING, SNEEZING, USING A HANDKERCHIEF OR DISPOSABLE TISSUE, USING TOBACCO, 

EATING, OR DRINKING  

 AFTER HANDLING SOILED EQUIPMENT 

 AFTER ANY CLEANING PROCEDURES 

 AS OFTEN AS NECESSARY TO REMOVE SOIL AND CONTAMINATION AND TO PREVENT CROSS-

CONTAMINATION WHEN CHANGING TASKS 

 BEFORE DONNING GLOVES TO INITIATE A TASK THAT INVOLVES WORKING WITH MEDICAL MARIJUANA  

 AFTER HANDLING CASH AND BEFORE MOVING TO A NON-CASH-HANDLING ROLE AT THE FACILITY 

 AFTER ENGAGING IN OTHER ACTIVITIES THAT CONTAMINATE THE HANDS 

 

Section 17 – Recordkeeping 

A. PLEASE PROVIDE A SUMMARY OF YOUR RECORDKEEPING PLAN AT EACH PROPOSED FACILITY LISTED IN THE PERMIT 

APPLICATION. THIS PLAN SHOULD COVER, BUT IS NOT LIMITED TO, RECORDS OF INVENTORY AND ALL DISPENSING 

TRANSACTIONS: 

 

This section describes the processes and procedures the Applicant shall use for recordkeeping, in 

accordance with all requirements under the Act and regulations. In particular, the Applicant’s 

procedures are designed to comply with or exceed the requirements specified by §1161.31 and 

§1161.32 of the Pennsylvania Code, as well as current best practices within the industry. 

Generally, the Applicant will store all records for a minimum of 4 years. The Applicant will obtain 

secure storage for security surveillance footage, with a security alarm system separate from the 

facility’s primary security system, while meeting the same standards as that system, as established in 

Section 10, Security and Surveillance. 

This section provides detail regarding how the Applicant will operationalize these practices. The 
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Recordkeeping Plan is arranged in the following sections: 

• Oversight 

• Updates to Ensure Continuous Compliance 

• Training 

• Investigating Problems 

• Content of Records Maintained 

• Format of Records Maintained 

• Maintaining Records of a Controlled Substance 

• Record Storage 

• Authorized Access to Records 

• Record Retention and Purging 

• HIPAA Compliance 

Oversight 

As with all dispensary policies, the Applicant has two layers of oversight, both procedurally and 

operationally. 

At the procedure level, the Applicant has drafted operating procedures designed to comply with the 

Act and regulations, looking to industry standards and best practices being utilized in various medical 

marijuana markets within the United States. These procedures have been reviewed by CEO Christine 

Sabharwal and Medical Director Dr. Hemant Sabharwal, both of whom have undertaken ASA’s 

Patient-Focused Certification training, including materials on industry best practices for 

recordkeeping. Christine and Dr. Sabharwal will review all changes to the procedures prior to 

submission to the Department or implementation on site. 

On the operational side, as described in each section below, the Operations Director and Dispensary 

Supervisor at each dispensary location will oversee recordkeeping to ensure accuracy and 

compliance. 

All paperwork will be sent to the Operations Director for final review, to verify completion, and to 

store in the dispensary records. All dispensary records will be stored for a minimum of 4 years, as 

described in detail below. 

Updates to Ensure Continuous Compliance 

The Operations Director or Dispensary Agent designee will monitor regulatory updates from the 

Department of Health. In the event that any relevant regulations change, the Operations Director will 

be notified and all checklists and procedures will be updated to ensure continuous compliance. 

Updates to standard operating procedures or checklists will trigger a new version number 

assignment. 

Dispensary Supervisors are responsible for preparing summary reports on a quarterly basis, at 

minimum; reviewing the implementation of the plan, procedures; and checklists; and ensuring these 
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succeed in keeping the Applicant compliant with all laws and regulations. These reports will be 

submitted to the Operations Director, who will prepare semi-annual or annual reports for the 

dispensary records and the Department of Health, if required. 

Management will review the records storage space, plans, procedures, and checklists on an annual 

basis, at minimum. This may include a legal or regulatory analysis review to ensure compliance in the 

case of significant changes to the regulations or Department policies. 

In the event of any updates to checklists and procedures, the Operations Director will coordinate with 

the Dispensary Supervisors to ensure all Dispensary Agents will have access to updated materials and 

will be trained accordingly. 

Training 

All Dispensary Agents will undertake initial training prior to beginning work at the dispensary. This 

training period will include the mandatory 2-hour training developed by the Department of Health, as 

well as detailed Applicant-specific training on compliance, diversion prevention, applicable laws, 

policies, and procedures. 

Dispensary Agents will also have onsite access to a physical copy of the Applicant’s standard operating 

procedures. All Dispensary Agents will receive annual training refresher courses, as well as ad hoc 

training when regulations, research, or procedures are updated or change. All Dispensary Agents are 

expected to undertake ASA’s Patient-Focused Certification training within one calendar year of 

employment. All training will be documented in the Dispensary Agent’s employee file, including the 

name of the trainer and the date, duration, and content of the training. 

Training is covered in more detail in Section 9, Employee Qualifications, Description of Duties, and 

Training. 

Investigating Problems 

The Applicant is committed to compliance with all state and local laws and regulations. For that 

reason, the Dispensary Supervisor will investigate any suspicious conduct or situation, including even 

the smallest signs that suggest the Applicant may be out of compliance. For any such situation, the 

Dispensary Supervisor will report in a timely fashion directly to the Operations Director. Typically such 

reports will occur within 1 business day and will include recommended actions to prevent a 

recurrence of the issue. The Operations Director will review and respond within 1 business day, 

including a determination on the resolution of the situation, and will maintain a record of all such 

compliance concerns. The Operations Director will notify relevant parties, including other Dispensary 

Supervisors, Dispensary Agents, law enforcement, or the Department, as appropriate. 

Remediation of compliance concerns will be commensurate with the situation and may include: 

updating training programs, supplementary training, modifications to standard operating procedures 

or checklists, disciplinary action (up to and including termination of employment), or other 

appropriate actions. 

In the event of more serious infractions, the Dispensary Supervisor will follow the in-depth protocols 

for Investigating Problems detailed in Section 15, Diversion Prevention. 

Content of Records Maintained 
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In general, the Applicant will maintain records covering at a minimum the following categories: 

• Medical marijuana records, which will be maintained separately from all other records, in 

accordance with the DEA Practitioner’s Manual for controlled substances: 

o Daily, monthly, and annual inventory records, to include at a minimum the date of the 

inventory, a summary of the inventory findings, and the employee identification numbers and titles or 

positions of the individuals who conducted the inventory, in accordance with §1161.32(c) and Section 

14, Inventory Management; 

o Manifests and other order forms; 

o Checklists associated with medical marijuana labeling (see Section 13, Labels and Safety 

Inserts); 

o Checklists associated with the transportation of medical marijuana (see Section 11, 

Transportation); 

o Reports associated with instances or risks of diversion (see Section 15, Diversion Prevention); 

• Security and surveillance records: 

o Surveillance footage will be kept in a format and resolution that enables immediate 

production of a clear, color, still photograph that accurately displays the date and time without 

obscuring the picture; 

• Accounting records, documenting all financial transactions; 

• Other financial records, including tax, bank, and auditing records; 

• Legal documents; 

• Permits and licenses, including any documentation of state licensure and local zoning 

compliance; 

• Insurance documents, demonstrating proof of coverage; 

• Employee records, including at minimum the mandatory requirements under the Fair Labor 

Standards Act (including full name, social security number, hours worked each day and week, wage 

rate, earnings and overtime earnings, additions or deductions from the wages, total wages for each 

pay period, and date of payment and pay period covered by the payment), as well as training records 

and due dates for the next training, job classification, background check, any ID number allocated by 

the Department of Health, notes and forms for employee performance, any forms and records 

regarding reprimands, and signed form acknowledging the Applicant’s policy of zero tolerance for 

diversion; and 

• Incident reports, including inventory discrepancies, medical marijuana disposal or recall, 

medical emergencies, and security incidents. 

Format of Records Maintained 

In general, the Applicant will prioritize digital formats for the storage of records. 

Maintaining Records of a Controlled Substance 
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Under current federal law, marijuana remains a Schedule I drug under the Controlled Substances Act 

(1970). While the Federal US Drug Enforcement Agency does not provide any official endorsement or 

regulation of state marijuana programs, it does provide recordkeeping requirements for practitioners 

authorized to have controlled substances listed in Schedules I and II. Without claiming to be a 

registrant within that program, the Applicant has taken into consideration these requirements when 

developing its Recordkeeping Plan. 

In order to meet these requirements, the Applicant will: 

• Maintain inventory records of medical marijuana and medical marijuana products separately 

from all other records; 

• Maintain an accurate record of every transaction involving a controlled substance (including 

purchasing, receiving, dispensing, disposal, or transferring between premises); 

• Keep records of all medical marijuana and medical marijuana products that have been 

dispensed to qualifying patients or caregivers; 

• Maintain a complete and accurate record in written or printed form of the medical marijuana 

and medical marijuana products on hand and the date such inventory was conducted (in accordance 

with Section 14, Inventory Management); 

• Monitor the inventory on a regular basis, including at minimum monthly and annual 

comprehensive inventory verification (per the Commonwealth’s requirement, which is higher than 

the DEA’s requirement of every 2 years); and 

• Maintain and have available for inspection all records related to controlled substances for a 

minimum of 4 years (per the Commonwealth’s requirement, which is higher than the DEA’s required 

2); this includes all records noted above. 

Record Storage 

All records will be stored in secure offices or in secure cloud storage if approved (in accordance with 

the Department’s Q&A answer #676). Secure cloud storage is preferred, with access limited to the 

Dispensary Supervisor, Operations Director, and others as required and documented in writing in 

onsite standard operating procedures. 

Original files that have not yet been scanned will be kept in a secured cabinet either in the Dispensary 

Supervisor’s office or in a segregated security storage room. 

In accordance with §1161.31(a)(4-5), all security surveillance records will be stored either at the 

facility in a locked cabinet, closet, or other secure place to protect it from tampering or theft, located 

in a limited-access area or other room to which access is limited to authorized individuals; or at a 

secure room other than the location of the facility if approved by the Department; and a security 

alarm system separate from the primary security system will cover the room containing these 

records. This protection is described in more detail in Section 10, Security and Surveillance. 

Backups 

The Operations Director will work with technology services to identify the best backup procedures to 

ensure the maintenance of intact data and backups for at minimum 4 years (or longer as required), 

and in a manner that is sufficiently accessible to respond to Department or law enforcement requests 
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in a timely fashion. The Operations Director will review storage and backup solutions at minimum on 

an annual basis to ensure the service remains sufficient and secure, and will oversee an integrity 

check to ensure the data remains intact and accessible. Backups will occur on a monthly basis at 

minimum and will be maintained for at minimum 4 years. 

In general, all backup-related tasks will be logged. Backups will be stored separately from the main 

record storage. All such separate storage will be covered by security to the same degree as the main 

storage. 

Changing File Systems 

In the event that the Applicant changes software systems, the Applicant shall ensure that it is able to 

access and use legacy files for the full duration of their retention. The Operations Director will oversee 

ensuring that any software or hardware requirements are met. 

Authorized Access to Records 

In general, access to all records will be restricted. The goal is to limit access to the minimum 

necessary. All access will be password-restricted and under no circumstances will the login 

information be shared. As a second layer of protection, all dispensary terminals will require logging in 

and the same password must be entered in order to access individual records. This enables tracking 

Dispensary Agent access to records, if that becomes necessary. 

The Operations Director will have access to all records. Each Dispensary Supervisor will have access to 

all records for the facility in which he or she works. This specifically includes security and surveillance 

access, which will not be accessible to any other Dispensary Agents without explicit documentation 

and authorization by the Operations Director. 

Confidentiality 

All dispensary records will be considered confidential. In particular, information about patients and 

caregivers, including their patient status as well as all relevant information, will be kept strictly 

confidential. All Dispensary Agents will receive training on confidentiality and how to not breach 

confidentiality. 

In the event of any complaint about a breach of confidentiality, the Dispensary Supervisor will follow 

the steps for Investigating Problems detailed in Section 15, Diversion Prevention. 

Access to Patient Records 

Patient care consultants will only be able to access patient records during a transaction with that 

patient, and medical professionals only in preparation for or during a consultation. 

Receptionists will have access to the Department’s electronic tracking system to verify patient status, 

but the Receptionist will not be able to see the remainder of the patient’s record, if feasible while 

using the Department’s system. Receptionists will also be able to check if the patient or caregiver has 

been to the dispensary before in order to determine if the patient or caregiver needs first-time 

paperwork. 

The Operations Director and Dispensary Supervisors will have the ability to view patient records that 

are maintained by the Applicant, but will also receive both HIPAA training and Applicant-specific 
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training on minimizing unnecessary access to records. 

The Medical Director may access records in order to remove identifying information and prepare 

anonymized reports on patient access to the dispensary. 

Qualifying patients and caregivers may request access to their own records. The Dispensary 

Supervisor will respond to this request, as other Dispensary Agents will not have the authority to print 

or copy records. Any such request and fulfillment will be documented in the patient’s record. 

Access by Authorities 

In accordance with 1161.31(b)(6), upon written request by the Department or its authorized agents, 

law enforcement, or other federal, state, or local government officials, the Dispensary Supervisor will 

provide up to four screen captures of an unaltered copy of a video surveillance recording. This will be 

provided within 2 business days. All such requests will be logged in the Incident Report logbook and 

the Dispensary Supervisor will notify the Operations Director prior to fulfilling such requests. 

Under no circumstances will a Dispensary Agent besides the Dispensary Supervisor fulfill such a 

request or share any information from a patient file or dispensary file with anyone for any reason. 

Dispensary Agents will be thoroughly trained to notify the Dispensary Supervisor of such a request. 

This will be reiterated during annual training. 

If a dispensary has been notified in writing by the Department or its authorized agents, law 

enforcement, or other federal, state, or local government officials of a pending criminal or 

administrative investigation for which a recording may contain relevant information, the dispensary 

shall retain an unaltered copy of the recording for 4 years or until the investigation or proceeding is 

closed or the entity conducting the investigation or proceeding notifies the dispensary that it is not 

necessary to retain the recording, whichever is longer. 

Access of Employee Files by Employees 

Upon request by an employee, a Dispensary Supervisor will allow the employee to inspect his or her 

own personnel file when sufficient time is available to inspect them during regular business hours. In 

accordance with the Personnel Files Act of the Commonwealth of Pennsylvania (PA Stat. Tit. 43 Sec. 

1321-4), employees are specifically authorized to inspect all documents used to determine 

qualifications for employment, promotion, additional compensation, termination, or disciplinary 

action.  

Employees may inspect their own full employee file, which will include at minimum the mandatory 

requirements under the Fair Labor Standards Act (including full name, social security number, hours 

worked each day and week, wage rate, earnings and overtime earnings, additions or deductions from 

the wages, total wages for each pay period, and date of payment and pay period covered by the 

payment), as well as training records and due dates for the next training, job classification, 

background check, any ID number allocated by the Department of Health, notes and forms for 

employee performance, and any forms and records regarding reprimands. 

During an investigation of a criminal offense, the Dispensary Supervisor may choose not to allow such 

inspection, but will seek legal counsel before refusing access. 

If an employee authorizes someone else, in writing, to inspect the same file, the Dispensary 
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Supervisor will allow access under the same conditions (PA Stat. Tit. 43 Sec. 1322). 

Record Retention and Purging 

In general, the dispensary shall maintain all records for a minimum of 4 years. 

Some records shall be maintained longer: 

• In the event of an ongoing security investigation, the dispensary shall maintain the relevant 

security footage until the investigation is closed, or for 4 years, whichever is longer. 

• In the event of any hazardous substances exposures on site, records of employee exposure 

shall be retained for 30 years (PA Stat. Tit. 35 Sec. 7305, Sec. 7309). 

Disposal of Source Records 

Generally, the Applicant will seek to generate documents in electronic form wherever possible. These 

electronic documents will be stored and backed up for a minimum of 4 years, as described in this 

Recordkeeping Plan. 

In some cases, records will be generated in paper form and stored in digital form. In these instances, a 

Dispensary Agent will scan the form digitally and a second Dispensary Agent will verify that all 

information from the original document is legible in the scanned copy. The Operations Director will 

ensure that selected scanning equipment can scan at a resolution of at minimum 300 dpi and, 

generally, files will be stored as PDF/A or PDF. Upon final verification, the original file will be marked 

with indelible ink indicating that it has been digitized. 

A list of all such newly digitized records will be provided to the Dispensary Supervisor, who will 

perform a final verification of the digitized files, including checking that the number of items on the 

list matches the number of scanned files. The Dispensary Supervisor will then request a backup copy 

of these files to be stored prior to authorizing the destruction of the source records and will provide 

this list to the Operations Director at minimum 1 business day prior to the destruction of the records. 

The Operations Director may designate some documents as required for the official record. If 

designated as such, these may include evidence used in the course of internal investigations. Even 

when designated documents are digitized, they will remain in secure storage as physical files. 

HIPAA Compliance 

To the extent possible, the Applicant will implement policies that provide patients with the level of 

protection intended under HIPAA and its implementing regulations. 

The Operations Director and Dispensary Supervisors will undertake HIPAA compliance training to 

further this goal.  

Privacy Rule 

The Privacy Rule protects “individually identifiable health information.” The Applicant considers all 

patient information gathered to fit this description and therefore considers it protected health 

information (PHI). 

The Applicant will therefore only disclose this information to the Department of Health as mandated 

by the Act (authorized as a Public Interest or Benefit Activity within the Privacy Rule), as permitted or 

required under the Privacy Rule, or upon the written authorization of the patient (or caregiver). In 
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general, the Applicant will limit disclosure to the minimum amount of protected health information 

necessary to accomplish the intended purpose. 

The Applicant will train Receptionists to provide first-time patients and caregivers with a notice of 

privacy practices, including a description of the ways the Applicant may use and disclose protected 

health information and other requirements under the Privacy Rule. During this first-time visit, prior to 

being granted entry to the dispensing room, patients and caregivers will be asked to sign a document 

acknowledging receipt of the privacy practices notice. Additionally, this notice will be posted in the 

dispensing room such that it is clearly visible from each location where transactions take place. 

Security Rule 

The Security Rule provides standards for maintaining reasonable and appropriate administrative, 

technical, and physical safeguards for protected health information (PHI). 

In accordance with the Security Rule, the Operations Director will, prior to commencing operations 

and on an annual basis, at minimum, perform or oversee a risk analysis to evaluate risks to PHI; 

develop additional security measures to address those risks; document remedial decisions and 

actions; and maintain continuous, reasonable, and appropriate security precautions. In the event of a 

security incident involving PHI, the Operations Director will follow the Investigating Plan detailed in 

Section 15, Diversion Prevention, with special emphasis on improving the processes and equipment in 

place to prevent similar future incidents. 

A key element of implementing the Security Rule will be role-based access, limiting access to PHI; 

access will only be granted where necessary. This is described in the Authorized Access to Records 

section above. The Applicant will provide training to all Dispensary Agents to ensure that all 

procedures related to HIPAA and the Security Rule are followed. 

As described elsewhere in the Recordkeeping Plan, the Applicant will put in place policies for periodic 

assessment of the Recordkeeping Plan; physical safeguards for the facility, records, and workstations 

where PHI may be accessed; and technical safeguards for preventing unauthorized access to PHI. 

 

 

Part E – Applicant Organization, Ownership, Capital and Tax Status 
(Scoring Method: 150 Points) 

 

SECTION 18 – ORGANIZATIONAL STRUCTURE 
Applicant’s Form of Organization 

Check One 

☐ C-Corporation                                            ☐ S-Corporation                    ☒ Limited Liability Company 

☐ Sole Proprietorship                                   ☐ Partnership                         ☐ Limited Liability Partnership 

☐ Limited Liability Limited Partnership    ☐ Non-Profit Organization  ☐ Other (explain): TEXT HERE 

 

Applicant’s Organization Documents 

State of Incorporation or Registration: PA Date of Formation: 09/06/2016 
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Business Name on Formation Documents: RELIEVE LLC 

 

Applicant’s Identification Numbers 

Federal Employer ID number: 
 
81-4928423 

PA Unemployment Compensation Account Number: 
 
TEXT HERE 

PA Department of Revenue Tax number (if 
applicant is currently doing business in 
Pennsylvania): 
 
TEXT HERE 

PA Workers’ Compensation Policy Number (if 
applicant is currently doing business in 
Pennsylvania): 
 
TEXT HERE 

 
The applicant affirms that workers’ compensation insurance will be obtained by the 
time the Department determines you to be operational under the Act and regulations. 

 ☒ 
 Yes 

☐ 
 No 

 

SECTION 19 – BUSINESS HISTORY AND CAPACITY TO OPERATE 
DESCRIBE YOUR BUSINESS HISTORY AND YOUR ABILITY AND PLAN TO MAINTAIN A SUCCESSFUL AND FINANCIALLY 

SUSTAINABLE OPERATION: 

 
RE-LIEVE’S EXECUTIVE TEAM HAS THE CRITICAL ELEMENTS NECESSARY FOR SUCCESS IN PENNSYLVANIA’S 

NASCENT MEDICAL MARIJUANA INDUSTRY: MEDICAL EXPERTISE, LOCAL ROOTS, HISTORY OF ENTREPRENEURIAL 

SUCCESS, AND RESILIENCE. EACH MEMBER OF THE RE-LIEVE TEAM HAS AN IMPRESSIVE BUSINESS HISTORY AND, 
COMBINED, THEY HAVE AN ABUNDANCE OF RELEVANT EXPERIENCE THAT WILL ENSURE A SUCCESSFUL AND 

FINANCIALLY SUSTAINABLE OPERATION.  
 
MANAGED BY A TEAM OF EXPERIENCED HEALTH PROFESSIONALS, RE-LIEVE IS WELL POSITIONED TO TAKE A 

LEADERSHIP ROLE IN SUPPORTING THE STATE MANDATE AND BUILDING A WELL-RESPECTED MEDICAL MARIJUANA 

INDUSTRY. MEDICAL DIRECTOR DR. HEMANT SABHARWAL WILL DISSEMINATE EVIDENCE-BASED RESEARCH TO 

BOTH PATIENTS AND PHYSICIANS, ENCOURAGING AN EXPANDED EDUCATION IN THE ENDOCANNABINOID SYSTEM 

AND THE KNOWN—AND THEORIZED—HEALING PROPERTIES OF MEDICAL MARIJUANA. 
 
RE-LIEVE STRIVES TO SET THE STANDARD FOR MEDICAL MARIJUANA PATIENT RELIEF ACROSS PENNSYLVANIA. 

ACHIEVING THIS GOAL REQUIRES BUILDING A FOUNDATION OF FOUR CRITICAL OBJECTIVES, WHICH THE 

EXECUTIVE TEAM HAS EXEMPLIFIED IN THEIR PRIOR WORK.  
 

1. Patient Focused 
 
PENNSYLVANIA DEVELOPED THE MEDICAL MARIJUANA PROGRAM IN ORDER TO FACILITATE PATIENT ACCESS TO 

THE LATEST TREATMENTS WHILE PROTECTING PATIENT SAFETY. PATIENTS ARE AT THE HEART OF ALL ELEMENTS OF 

THE MEDICAL MARIJUANA PROGRAM AND A COMMITMENT TO QUALITY PATIENT CARE IS A NECESSITY FOR THE 

SUCCESS OF ANY MEDICAL MARIJUANA ORGANIZATION. RE-LIEVE’S CEO CHRISTINE SABHARWAL AND MEDICAL 

DIRECTOR DR. HEMANT SABHARWAL HAVE WORKED IN PATIENT CARE THEIR WHOLE LIVES AND BRING TO THEIR 

PROPOSED DISPENSARY FACILITIES A HISTORY OF ESTABLISHING HEALTH CARE ORGANIZATIONS THAT PROVIDE 

THE BEST POSSIBLE PATIENT SUPPORT. 
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CEO CHRISTINE SABHARWAL HAS 28 YEARS OF PROFESSIONAL NURSING EXPERIENCE IN CLINICAL, MANAGERIAL, 
AND LEADERSHIP ROLES, INCLUDING 7 YEARS AS A DIRECTOR OF NURSING SERVICES. SHE IS ACCOMPLISHED AT 

INSPIRING EXEMPLARY PATIENT CARE. INCLUDING WORKING WITH ADVANCED MEDICAL TECHNOLOGIES AND 

EQUIPMENT TO EFFICIENTLY CARE FOR CRITICALLY ILL PATIENTS. SHE HAS A LONG-STANDING PASSION FOR 

PATIENT ADVOCACY, WHICH WILL BE A CORNERSTONE OF RE-LIEVE’S APPROACH TO EDUCATING AND HELPING 

PATIENTS. 
 
AS AN EXPERT IN HEALTH MANAGEMENT, CHRISTINE WILL OVERSEE ADMINISTRATIVE OPERATIONS, PHYSICIAN 

AND COMMUNITY ENGAGEMENT, AND REGULAR PATIENT SUPPORT. HER EXTENSIVE EXPERIENCE WITH HIRING, 
SUPERVISING, AND MENTORING WILL FACILITATE THE SMOOTH OPERATION OF THE DISPENSARY, AS WILL HER 

ABILITY TO INCORPORATE TECHNOLOGY, MULTI-DISCIPLINARY PATIENT CARE, AND COMPLEX EVALUATIVE 

CRITERIA. WHILE RESPONSIBLE FOR RE-LIEVE’S OPERATIONS AS A WHOLE, HER HISTORY OF CAREFUL 

MANAGEMENT SHOWS THAT SHE WILL ENSURE EACH INDIVIDUAL PATIENT RECEIVES THE SAME HIGH STANDARD 

OF CARE. 
 
SINCE THE START OF THIS PROJECT, CHRISTINE HAS ALREADY COMPLETED A 6-HOUR COURSE OFFERED BY THE 

AMERICAN CANNABIS NURSES ASSOCIATION (ACNA), A NATIONAL ORGANIZATION DEDICATED TO EXPANDING 

THE KNOWLEDGE BASE OF ENDOCANNABINOID THERAPEUTICS AMONG NURSES. PATIENT CARE ISSUES AND THE 

PUBLIC HEALTH CONSIDERATIONS OF MARIJUANA USE ARE IMPORTANT AND RELEVANT TO THE ROLE OF 

NURSING. CURRICULUM FROM THE COURSE INCLUDED THE ENDOCANNABINOID SYSTEM, DOSING, PSYCHIATRY, 
MEDICAL RISKS, AND LEGAL IMPLICATIONS. CHRISTINE IS ALSO A MEMBER OF THE ACNA COMMITTEE WORKING 

TO DEVELOP A NEW MARIJUANA NURSING SPECIALIZATION. 
 
DRIVEN BY A DESIRE TO ADVANCE HEALTH CARE FOR ALL INDIVIDUALS AND PATIENT ACCESS TO THE BEST AND 

MOST EFFECTIVE TREATMENT MODALITIES, CHRISTINE IS COMMITTED TO MEDICAL MARIJUANA AS A 

COMPLEMENTARY TREATMENT TO CONVENTIONAL MEDICAL TREATMENTS. SHE IS A LIFELONG PATIENT 

ADVOCATE COMMITTED TO ELEVATING STANDARDS OF CARE IN THIS NEW SPACE. CHRISTINE WILL CONTINUE 

UTILIZING MEDICAL RESEARCH AND EVIDENCE-BASED NURSING TO ENSURE HIGH-QUALITY PATIENT CARE AND 

HEALING OPTIONS. 
 
AS MEDICAL DIRECTOR, DR. HEMANT SABHARWAL WILL OVERSEE ALL PATIENT SERVICES AT RE-LIEVE; HE HAS 

OVER 20 YEARS OF EXPERIENCE RUNNING A SUCCESSFUL SURGICAL PRIVATE PRACTICE IN INDIANA. HIS 

RESEARCH-FOCUSED APPROACH ENSURES THAT PATIENTS RECEIVE THE MOST APPROPRIATE AND RELEVANT 

MEDICAL MARIJUANA TREATMENTS AVAILABLE. HE IS HELD IN HIGH REGARD BY HIS PEERS AND OTHER 

PHYSICIANS IN INDIANAPOLIS; DR. JAMES STRICKLAND WROTE IN HIS FAVOR, “HE (HEMANT) IS IN ALL RESPECTS 

A CARING AND ETHICAL PHYSICIAN WHO DEMONSTRATES THE RIGHT VALUES IN HIS PATIENT CARE AND IS FELT TO 

BE AN EXTREMELY ACCOMPLISHED SURGEON BY HIS PATIENTS AND COLLEAGUES.” 
 
RE-LIEVE COMMITS TO HAVING EMPLOYEES WHO ARE CAPABLE OF PROVIDING KNOWLEDGEABLE PATIENT 

SUPPORT. IN ORDER TO PUT THIS INTO PRACTICE, RE-LIEVE HAS TAKEN THE FIRST STEPS TOWARDS SECURING 

PATIENT-FOCUSED CERTIFICATION (PFC), A NON-PROFIT, THIRD-PARTY CERTIFICATION. THE CERTIFICATION 

PROCESS OF DISPENSARIES, MEANT TO INCREASE PRODUCT ASSURANCE, INCLUDES A SCHEDULED PHYSICAL 

AUDIT, DOCUMENTATION AND STAFF TRAINING AUDIT, COMPLAINT PROCESS, AND AT MINIMUM ONE ANNUAL 

SURPRISE AUDIT. PFC IS KNOWN ACROSS THE UNITED STATES AS AN INDICATOR OF COMMITMENT TO PATIENT 

WELL-BEING AND TO HIGH STANDARDS OF CARE.   
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ALL RE-LIEVE EMPLOYEES WILL UNDERTAKE PFC TRAINING, WHICH COVERS LOCAL LAWS AND BEST PRACTICES 

BASED ON THE STANDARDS SET BY THE AMERICAN HERBAL PRODUCTS ASSOCIATION (AHPA) AND THE 

MARIJUANA MONOGRAPH PUBLISHED BY THE AMERICAN HERBAL PHARMACOPEIA (AHP). THE AHPA AND AHP 

MATERIALS ARE THE HIGHEST STANDARDS CURRENTLY AVAILABLE FOR THE MARIJUANA INDUSTRY. AS A RESULT, 
EMPLOYEES WITH PFC TRAINING MAINTAIN THE HIGHEST LEVEL OF SAFETY AND QUALITY STANDARDS IN THE 

MARIJUANA INDUSTRY. 
 
RE-LIEVE HAS ALREADY ENTERED INTO A PRE-LICENSING AGREEMENT WITH THE PFC PROGRAM AND IS UP TO 

DATE ON ALL PFC REQUIRED TRAININGS, PAYMENTS, AND CONTRACT TERMS. THE REQUIRED DOCUMENTATION 

AUDIT HAS BEEN COMPLETED AND ALL APPLICATION MATERIALS FOR THE PENNSYLVANIA PERMIT PROCESS WERE 

FOUND COMPLIANT WITH PFC STANDARDS FOR DISPENSING OPERATIONS, AS INDICATED IN THE LETTER OF 

ENGAGEMENT ATTACHED IN ADDITIONAL ATTACHMENT J-1. 
 
BOTH CHRISTINE AND DR. HEMANT SABHARWAL HAVE ALREADY UNDERTAKEN THE PFC TRAINING, HAVING 

COMPLETED THE CORE CANNABIS TRAINING, PENNSYLVANIA STATE AND LOCAL COMPLIANCE, NCST 

DISTRIBUTION, AND ADVANCED ENDOCANNABINOID SYSTEM COURSES. TOGETHER, THESE COURSES SET A 

FRAMEWORK FOR THE TEAM TO DEVELOP DISPENSARY FACILITIES AND OPERATIONS WITH BEST PRACTICES IN 

MIND AND TO BUILD A COMPREHENSIVE TRAINING PROGRAM THAT WILL BE IMPLEMENTED DURING THE PRE-
OPERATIONS PHASE. 
 
RE-LIEVE’S PATIENT CARE CONSULTANTS WILL BE KNOWLEDGEABLE AND COMFORTABLE SHARING SYMPTOM-
SPECIFIC SUPPORT. THE CLEAR LEADERSHIP OF DR. HEMANT SABHARWAL WILL PROVIDE THE FOUNDATION OF 

CARE, SUPPLEMENTED BY TRAINING IN INDUSTRY-LEADING CERTIFICATIONS. ADDITIONAL TRAINING PROVIDED 

BY RE-LIEVE MAY INCLUDE PENNSYLVANIA-SPECIFIC COURSES, UPDATED INFORMATION ON CANNABINOID AND 

ENTOURAGE EFFECTS, ALONG WITH BEST PRACTICES COURSES SUCH AS THE ASA PATIENT-FOCUSED 

CERTIFICATION. RE-LIEVE EMPLOYEES WILL ALSO RECEIVE ONGOING EDUCATIONAL SUPPORT LED BY DR. 

HEMANT SABHARWAL, OTHER MEDICAL PROFESSIONALS SERVING THE DISPENSARIES, AND THIRD-PARTY 

EXPERTS. 
 
RE-LIEVE WILL CREATE AN EXTRAORDINARY ENVIRONMENT OF MEDICAL CARE AND HEALING THAT IS 

COLLABORATIVE, PATIENT FOCUSED, AND PHYSICIAN LED. DR. HEMANT SABHARWAL, CHRISTINE, AND THE 

OTHER MEDICAL PROFESSIONALS ON THE TEAM WILL BUILD RELATIONSHIPS WITH PENNSYLVANIA PHYSICIANS TO 

CREATE AN INNOVATIVE PATIENT-FIRST, EDUCATION- AND RESEARCH-BASED APPROACH TO CARE. 
 

Physician Education 
 
IN ORDER FOR PENNSYLVANIA’S MEDICAL MARIJUANA PROGRAM TO BE SUCCESSFUL, PHYSICIANS NEED TO 

UNDERSTAND MEDICAL MARIJUANA RESEARCH AND TO FEEL COMFORTABLE RECOMMENDING MEDICAL 

MARIJUANA FOR THEIR PATIENTS. AS NOTED ABOVE, CEO CHRISTINE SABHARWAL AND MEDICAL DIRECTOR DR. 

HEMANT SABHARWAL—THEMSELVES MEDICAL PROFESSIONALS—HAVE COMPLETED SIGNIFICANT COURSEWORK 

TO FURTHER THEIR UNDERSTANDING OF MEDICAL MARIJUANA AND THEIR ABILITY TO INTRODUCE THAT 

MATERIAL TO OTHER MEDICAL PROFESSIONALS. AS A RESULT, RE-LIEVE WILL CONTRIBUTE TO THE SUCCESS OF 

THE MEDICAL MARIJUANA PROGRAM BY BROADENING PHYSICIAN KNOWLEDGE AND FACILITATING THE 

RECOMMENDATION OF APPROPRIATE DOSAGE FORMS. 
 
DR. HEMANT SABHARWAL WILL LEAD RE-LIEVE IN DOCUMENTING PATIENT CASE STUDIES THAT WILL 
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CONTRIBUTE TO THE FRAMING OF SUBSEQUENT CLINICAL STUDIES. AS A PHYSICIAN, DR. HEMANT SABHARWAL 

HAS TAKEN PART IN RESEARCH STUDIES INCLUDING CLINICAL PATIENT STUDIES DURING HIS FELLOWSHIP IN 

PHILADELPHIA. TOPICS INCLUDED MINIMALLY INVASIVE CARPAL TUNNEL SURGERY AND EXTENDED 

MUSCULOCUTANEOUS FLAP FOR EXPOSED HARDWARE IN SCOLIOSIS PATIENTS. BY EXTENDING A CLINICAL 

MINDSET TO THE PATIENTS WHO VISIT THE DISPENSARY, DR. HEMANT SABHARWAL CAN BOTH FACILITATE 

DISCUSSIONS OF CASE STUDIES WITH RECOMMENDING PHYSICIANS AND ENCOURAGE RESEARCH INTO AREAS OF 

MEDICAL MARIJUANA EFFICACY THAT MAY CATALYZE FUTURE BENEFITS FOR PATIENTS. 
 
CHRISTINE WILL ALSO CONTRIBUTE TO ESTABLISHING A PROCESS FOR PATIENT CASE STUDIES. SHE HAS 

PREVIOUSLY WORKED ON A FOCUS GROUP STUDYING THE TREATMENT OF PATIENTS WITH CHRONIC WOUNDS OR 

NON-HEALING SKIN ULCERATIONS, POST-OPERATIVE DEBRIDEMENT, AND APPLICATION OF RECOMBINANT 

HUMAN TGF BETA. AS THE CEO, SHE WILL SUPPORT DR. HEMANT SABHARWAL AND HIS TEAM OF MEDICAL 

OFFICERS TO DEVELOP AND IMPLEMENT PROCEDURES THAT ALLOW FOR CONFIDENTIAL, NON-INVASIVE, AND 

RELIABLE PATIENT CASE STUDY DEVELOPMENT. 
 
THROUGH OUTREACH, EDUCATIONAL OPPORTUNITIES, AND PROFESSIONAL DEMEANOR, RE-LIEVE WILL HELP 

PHYSICIANS BECOME MORE COMFORTABLE AND CONFIDENT RECOMMENDING MEDICAL MARIJUANA AS A 

TREATMENT OPTION, AS WELL AS REDUCE THE STIGMA ASSOCIATED WITH MEDICAL MARIJUANA FOR PATIENTS 

AND THEIR FAMILIES. BY REACHING OUT TO PAIN AND ADDICTION CENTERS, THERAPISTS, AND PHYSICIANS, RE-
LIEVE WILL BUILD RELATIONSHIPS THAT WORK TO STRENGTHEN THE OFFERINGS AVAILABLE TO PATIENTS. 
  
RE-LIEVE WILL SHARE PRODUCT INFORMATION ALONGSIDE EVIDENCE-BASED INFORMATION ON THE TYPES OF 

CONDITIONS THE PRODUCTS ARE BEST SUITED TO ALLEVIATE. RE-LIEVE WILL OFFER MONTHLY PRODUCT LISTS, 
WITH SUPPORTING RESEARCH FOR INDICATED CONDITIONS, TO PHYSICIANS, CREATING AN OPEN DIALOGUE AND 

BUILDING A BRIDGE BETWEEN PATIENT AND PHYSICIAN IN THE DISCUSSION AROUND MEDICAL MARIJUANA. BY 

SHARING DATA-DRIVEN RECOMMENDATIONS WITH PATIENTS AND PHYSICIANS, RE-LIEVE WILL CONTRIBUTE TO 

PENNSYLVANIA’S DESIRED REPUTATION AS THE RESEARCH HUB OF MEDICAL MARIJUANA WITHIN THE UNITED 

STATES.  
 
RE-LIEVE WILL BE FOCUSING NOT ONLY ON EDUCATING PATIENTS AND THEIR FAMILIES, BUT ALSO THE LARGER, 
NATIONAL COMMUNITY. THE TEAM WILL BRIDGE THE KNOWLEDGE GAP BETWEEN PATIENTS, THEIR FAMILIES, 
HEALTH PROFESSIONALS, AND THE GENERAL PUBLIC. BY PARTNERING WITH LOCAL AND NATIONAL MEDIA AND 

INFLUENCERS, RE-LIEVE’S MESSAGE WILL CENTER ON THE MISSION: RE-SEARCH, RE-BUILD, AND RE-THINK OUR 

APPROACH TO MARIJUANA AS A COMPLEMENT TO TRADITIONAL HEALING. THROUGH EFFECTIVE HEALTH 

COMMUNICATION, RE-LIEVE WILL RAISE AWARENESS BY CONSTRUCTING POSITIVE PUBLIC HEALTH MESSAGES 

AND CAMPAIGNS TO INFORM, INFLUENCE, AND MOTIVATE INDIVIDUALS, INSTITUTIONS, AND PUBLIC AUDIENCES 

ABOUT PROVEN HEALTH CARE BENEFITS OF MARIJUANA.  
 
IN ADDITION TO ESTABLISHING A SAFE AND SUPPORTIVE SPACE FOR PATIENT CARE, RE-LIEVE WILL ENGAGE THE 

COMMUNITY WITH EDUCATIONAL AND PHILANTHROPIC PROGRAMS TO INCREASE KNOWLEDGE AND ACCEPTANCE 

OF MARIJUANA AS A MEDICINE. CHRISTINE, CO-OWNER AND CEO, WILL BUILD PARTNERSHIPS WITH LOCAL 

ORGANIZATIONS TO BUILD BRIDGES, MITIGATE CONCERNS, AND ENSURE TRANSPARENCY. 
 

Quality Assurance and Compliance 
 
THE LONGEVITY AND EFFICACY OF PENNSYLVANIA’S MEDICAL MARIJUANA PROGRAM WILL DEPEND ON 
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IMPLEMENTING A PROGRAM THAT PROTECTS AND PROMOTES PUBLIC SAFETY. THIS INCORPORATES THE SAFETY 

OF MEDICATION, THE SAFETY OF THE DISPENSARY FACILITIES, AND THE SAFETY OF ADMINISTRATION AND 

STORAGE. THE MEDICAL MARIJUANA INDUSTRY IS NOT FEDERALLY REGULATED AND THE COMMONWEALTH OF 

PENNSYLVANIA CONTINUES TO DEVELOP ITS REGULATIONS FOR THIS INDUSTRY. WITHIN THIS CONTEXT, THERE IS 

AN OPPORTUNITY FOR RE-LIEVE TO CONTRIBUTE TO SETTING THE BAR FOR THE INDUSTRY BY MEETING OR 

EXCEEDING THE STANDARDS SET BY THE COMMONWEALTH AND THE BEST PRACTICES ESTABLISHED IN MEDICAL 

MARIJUANA MARKETS WITHIN THE UNITED STATES. WITH THE EXTENSIVE HEALTH INDUSTRY EXPERIENCE OF 

CEO CHRISTINE SABHARWAL AND MEDICAL DIRECTOR DR. HEMANT SABHARWAL, RE-LIEVE IS WELL PREPARED 

TO IMPLEMENT AND OVERSEE THE RIGOROUS REQUIREMENTS OF QUALITY ASSURANCE AND COMPLIANCE 

NECESSARY TO PROMOTE PUBLIC SAFETY IN THIS INDUSTRY. 
 
AS A NURSE MANAGER, CHRISTINE RAN THE DAILY OPERATIONS OF THE NURSING STAFF IN HER DEPARTMENT, 
WHERE SHE LED HER TEAM TO IMPROVE THE QUALITY OF PROFESSIONAL NURSING PRACTICES AND IN SO DOING 

IMPROVE THE LEVEL OF PATIENT CARE. SHE OFTEN GAVE RECOMMENDATIONS FOR CLINICAL CARE 

IMPROVEMENTS AND INITIATED AND PARTICIPATED IN CHANGE INITIATIVES. CHRISTINE ACHIEVED HIGH-QUALITY 

PERFORMANCE AND CONTINUOUS FUNCTION OF EXCEPTIONAL NURSING SERVICES. SHE IS EXTREMELY FAMILIAR 

WITH COMPLIANCE, WORKING WITHIN A HIGHLY REGULATED WORKPLACE, AND OVERSEEING STAFF IN THOSE 

CIRCUMSTANCES. 
 
DR. HEMANT SABHARWAL HAS OVER 20 YEARS OF EXPERIENCE RUNNING A SUCCESSFUL SURGICAL PRIVATE 

PRACTICE IN INDIANA. DURING THIS TIME, HE WAS AUTHORIZED BY THE DEA TO PRESCRIBE CONTROLLED 

SUBSTANCES TO PATIENTS AS NEEDED FOR TREATMENT. DR. HEMANT SABHARWAL HAS YEARS OF EXPERIENCE 

BEING RESPONSIBLE FOR AND ENSURING THAT THE PRESCRIPTION CONFORMS TO ALL REQUIREMENTS OF THE 

LAW AND REGULATIONS, BOTH FEDERAL AND STATE. RECENTLY, HE COMPLETED THE MASSACHUSETTS MEDICAL 

SOCIETY CME DESIGNATED-COURSE FOR NEW YORK PHYSICIANS TO RECOMMEND MEDICAL MARIJUANA TO 

PATIENTS. THE MATERIAL COVERED THE ENDOCANNABINOID SYSTEM, ADMINISTRATION AND DOSING OF 

MEDICAL MARIJUANA, AND THE PHYSIOLOGICAL AND ADVERSE EFFECTS OF MARIJUANA. THIS COURSE, ALONG 

WITH THE ASA’S PATIENT-FOCUSED CERTIFICATION TRAINING HE COMPLETED, HAS GIVEN HIM A STRONG 

FOUNDATION IN IMPLEMENTING AND OVERSEEING QUALITY PATIENT CARE IN THE MEDICAL MARIJUANA 

INDUSTRY. 
 
4. BUSINESS MANAGEMENT AND OPERATIONS 
 
IN ORDER TO ENSURE THE LONGEVITY AND CONSISTENCY OF PATIENT CARE, MEDICAL MARIJUANA BUSINESSES 

WILL NEED TO BALANCE PATIENT COMPASSION WITH BUSINESS EFFICIENCY. BY USING MEDICAL EXPERTISE TO 

SELECT AND RECOMMEND THE RIGHT PRODUCTS, TO EDUCATE AND REACH OUT TO PATIENTS AND PHYSICIANS, 
AND TO DEVELOP THE MEDICAL MARIJUANA INDUSTRY MORE BROADLY, RE-LIEVE WILL BUILD LOYAL CLIENTELE. 

RE-LIEVE WILL SUPPLEMENT THIS MEDICAL BACKGROUND WITH THE BUSINESS ACUMEN THE EXECUTIVE TEAM 

HAS BUILT THROUGH INDEPENDENT ENTREPRENEURIAL ENDEAVORS, HEADED BY CMO GABRIELLE “GABBY” 

SABHARWAL. 
 
GABBY HAS OVER 10 YEARS OF EXPERIENCE IN THE FASHION INDUSTRY, NOT ONLY AS A LEADER IN MARKETING 

AND PUBLIC RELATIONS AT MAJOR FASHION LABELS, BUT ALSO AS THE DESIGNER AND FOUNDER OF HER 

SWIMWEAR LABEL, GIEJO. GABBY BUILT GIEJO FROM A $5,000 INVESTMENT TO A $250,000 COMPANY IN LESS 

THAN 5 YEARS WHILE CONTINUING TO GROW LARGER LABELS AS A DAY JOB. GABBY BRINGS HER 

ENTREPRENEURIAL SUCCESS AND MARKETING SAVVY TO THE TABLE, WHICH WILL ENABLE RE-LIEVE TO QUICKLY 

DIFFERENTIATE ITSELF WITHIN PENNSYLVANIA’S MARIJUANA INDUSTRY. 
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BY DAY, GABBY WORKS ON MARKETING AND PUBLIC RELATIONS WITH WELL-KNOWN, UP-AND-COMING, 
EMERGING, AND MASS FASHION BRANDS, INCLUDING BUT NOT LIMITED TO TARGET, ARITZIA, THE 

REFORMATION, VEDA, MARCIA PATMOS, TRACY REESE, KAELEN, MILLY BY MICHELLE SMITH, REBECCA 

TAYLOR, TUCKER BY GABY BASORA, BCBG MAX AZRIA, LAUREN MOFFATT, WINTER KATE, AND 7 FOR ALL 

MANKIND. 
 
AT NIGHT, SHE MOONLIGHTS AS A SWIMWEAR DESIGNER. GIEJO IS A COLLECTION OF MULTI-FUNCTIONAL SWIM 

SEPARATES THAT CAN BE MIXED AND MATCHED FOR A UNIQUE LOOK. GIEJO IS PROUDLY MADE IN THE UNITED 

STATES UTILIZING SURPLUS AND RECLAIMED FABRICS IN LIMITED-EDITION DESIGNS. THE COLLECTION IS SOLD AT 

MAJOR DEPARTMENT STORES SUCH AS BARNEYS AND SHOPBOP, AT SPECIALTY BOUTIQUES INCLUDING 

CONCRETE & WATER AND TENOVER6, AND ONLINE. THE COLLECTION HAS BEEN FEATURED ON VOGUE, ELLE, 
W, THE NEW YORK TIMES, TODAY SHOW, AND MUCH MORE. GABBY WAS ONE OF 10 FINALISTS IN THE 

DESIGN ENTREPRENEURS OF NYC IN PARTNERSHIP WITH FIT INCUBATOR PROGRAM AND WAS ALSO NAMED ONE 

OF WHOWHATWEAR'S VISIONARIES UNDER 30 AND WHO WOULD BREAK THE INTERNET IN 2016. 
 
AT RE-LIEVE, GABBY IS ALREADY LEADING EFFORTS TO ELEVATE THE DISPENSARY ABOVE CURRENT STANDARDS. 

SHE IS PASSIONATE ABOUT MEDICAL MARIJUANA AND ITS BENEFITS FOR PATIENTS, ESPECIALLY THOSE WITH 

MENTAL HEALTH ISSUES SUCH AS ANXIETY. GABBY WILL BE WORKING DIRECTLY WITH THE COMMUNITY AND 

BUILDING THE RELATIONSHIPS THAT WILL ENSURE THE GROWTH OF THE OPERATION. AS WITH HER SWIMWEAR 

LINE, GABBY WILL ENSURE ALL DETAILS OF THE BUSINESS—FROM LOCAL LABOR TO PRODUCT SELECTION AND 

DISPENSARY DESIGN—ARE BUILT ON A FOUNDATION OF SUSTAINABILITY AND CLIENT-FOCUSED SERVICE. 
 
CHRISTINE IS ALSO A SUCCESSFUL ENTREPRENEUR, AS OWNER AND PROPERTY MANAGER OF SEA TO PEAK 

VILLAS. FOR 8 YEARS, SHE HAS OVERSEEN, ADMINISTERED, AND DIRECTED TWO INVESTMENT PROPERTIES ON A 

SHORT-TERM RENTAL BASIS IN THE VIRGIN ISLANDS. FOR THE LAST 8 YEARS, SHE HAS GAINED EXPERIENCE 

OVERSEEING, ADMINISTRATING, AND DIRECTING THE OPERATIONS OF BOTH RESIDENTIAL PROPERTIES. THIS 

INCLUDES FINANCE MANAGEMENT, COORDINATING MARKETING AND ADVERTISING INITIATIVES, 
BOOKINGS/RESERVATION MANAGEMENT, CUSTOMER SERVICE, PROPERTY MAINTENANCE, PROJECT 

MANAGEMENT, AND QUALITY CONTROL. 
 
GABBY AND CHRISTINE’S VISION FOR RE-LIEVE IS TO DEVELOP A SET OF THREE DISPENSARIES IN SOUTHEASTERN 

PENNSYLVANIA. WITH THIS INITIAL PERMIT APPLICATION, THE TEAM IS INCLUDING TWO SECURED LOCATIONS, AS 

DETAILED IN ATTACHMENT C. AS SOON AS PENNSYLVANIA ANNOUNCES THE LICENSE APPROVALS FOR 

DISPENSARIES, RE-LIEVE WILL BEGIN IDENTIFYING THEIR THIRD LOCATION, LOOKING FOR AREAS OF THE REGION 

WHERE PATIENTS MAY NOT HAVE CLOSE ACCESS TO AN APPROVED DISPENSARY LOCATION. RE-LIEVE WILL SEEK 

TO SECURE THIS SPACE AND APPROVAL TO OPERATE WITHIN THE FIRST YEAR FOLLOWING PERMIT APPROVAL. 
LOCAL ROOTS 
 
BOTH CEO CHRISTINE SABHARWAL AND MEDICAL DIRECTOR DR. HEMANT SABHARWAL HAVE FAMILY 

HISTORIES BASED IN PENNSYLVANIA. WHILE BOTH SPENT MOST OF THEIR PROFESSIONAL CAREERS IN INDIANA, 
RETURNING TO PENNSYLVANIA IS VERY MUCH A RETURN HOME. 
 
CHRISTINE WAS BORN IN POTTSVILLE, PA, A COAL TOWN IN SCHUYLKILL COUNTY WHERE HER GRANDFATHER 

WORKED THE MINES. SHE WENT TO NURSING SCHOOL AT POTTSVILLE HOSPITAL AND, AFTER RECEIVING HER 

NURSING DEGREE, WORKED IN NORTHEASTERN PENNSYLVANIA. ALL OF HER EXTENDED FAMILY LIVE AND WORK 

IN PENNSYLVANIA. 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

140 

 

 
DR. HEMANT SABHARWAL IMMIGRATED TO PHILADELPHIA WITH HIS FAMILY IN 1968, WHEN HE WAS 10 YEARS 

OLD. HE GREW UP IN PHILADELPHIA, ATTENDING PRIMARY SCHOOL HERE AND RETURNING AFTER COLLEGE TO 

ATTEND MEDICAL SCHOOL. HE ALSO COMPLETED A FELLOWSHIP AT TEMPLE UNIVERSITY HOSPITAL IN 

PHILADELPHIA. 
 
CHRISTINE AND DR. HEMANT SABHARWAL RELOCATED TO WAYNE, PENNSYLVANIA IN 2016 BOTH TO PURSUE 

THE MEDICAL MARIJUANA INDUSTRY AS A WAY TO CONTINUE CONTRIBUTING TO PATIENT QUALITY OF LIFE 

FOLLOWING THEIR INITIAL RETIREMENT AND TO RELOCATE CLOSER TO THEIR EXTENDED FAMILIES. 
 
ADVISORY BOARD 
 
COMPLEMENTING THE STRONG MEDICAL BACKGROUND OF RE-LIEVE’S LEADERSHIP TEAM IS THE ADVISORY 

BOARD, A DIVERSE, EXPERIENCED, AND WELL-RESPECTED TEAM THAT WILL ROUND OUT THE EXPERTISE OF THE 

GROUP AND SUPPORT RE-LIEVE’S ABILITY TO IMPLEMENT ITS AMBITIOUS VISION FOR PATIENT CARE.  
 
JAZMIN HUPP, MARIJUANA INDUSTRY AND BUSINESS DEVELOPMENT ADVISOR 
 
SUPPORTING THE SABHARWALS WITH AN INSIDER’S PERSPECTIVE ON THE MARIJUANA INDUSTRY, JAZMIN HUPP 

IS ONE OF THE MOST WELL-RESPECTED LEADERS IN MARIJUANA BUSINESS DEVELOPMENT. SHE BRINGS TO THE 

TEAM A HISTORY OF INVOLVEMENT IN SUCCESSFUL MARIJUANA BUSINESSES AT ALL LEVELS OF THE SUPPLY 

CHAIN, INCLUDING AS AN ADVISOR FOR ETAIN, LLC, THE MOTHER-DAUGHTER TEAM THAT BECAME ONE OF THE 

FIRST REGISTERED MEDICAL MARIJUANA ORGANIZATIONS IN NEW YORK. JAZMIN WILL SUPPLEMENT RE-LIEVE’S 

KNOWLEDGE OF BEST PRACTICES IN THE MARIJUANA INDUSTRY. 
 
NAMED A “GENIUS ENTREPRENEUR” BY FORTUNE MAGAZINE AND A TOP BUSINESSWOMAN IN THE MARIJUANA 

INDUSTRY BY FORBES, JAZMIN IS THE FOUNDER OF “SEED SCHOOL” AND “WOMEN GROW.” SEED SCHOOL 

QUICK-STARTS ENTREPRENEURS AND INVESTORS IN THE MARIJUANA INDUSTRY. WOMEN GROW CONNECTS, 
EDUCATES, AND EMPOWERS WOMEN IN MARIJUANA. JAZMIN EDUCATES WOMEN AND MEN THROUGH EVENTS 

ACROSS THE WORLD, A NATIONAL LEADERSHIP SUMMIT, AND ONLINE RESOURCES. 
 
PRIOR TO ENTERING THE MARIJUANA INDUSTRY, JAZMIN LAUNCHED SIX COMPANIES IN RETAIL, ECOMMERCE, 
BUSINESS SERVICES, AND MEDIA.  
 
HER CORE PRACTICE IS CUSTOMER EXPERIENCE DESIGN, WHICH COMBINES PRODUCT DESIGN, BRANDING, AND 

BUSINESS OPERATIONS. RECENTLY, SHE SERVED AS THE DIRECTOR OF DIGITAL MEDIA FOR WOMEN 2.0, WHICH 

HELPS WOMEN START HIGH-GROWTH VENTURES. DURING HER TENURE, THE BRAND EXPANDED FROM THE BAY 

AREA TO HOLD EVENTS ACROSS SIX COUNTRIES FOR OVER 100,000 BUSINESSWOMEN. JAZMIN BELIEVES THAT 

BUSINESS IS THE STRONGEST FORCE OF CHANGE IN OUR WORLD, SO SHE WORKS TO CREATE RESPONSIBLE 

MARIJUANA BUSINESSES TO HELP US CHANGE OUTDATED LAWS AND STEREOTYPES. JAZMIN HOLDS A 

MANAGEMENT INFORMATION SYSTEMS DEGREE FROM THE STATE UNIVERSITY OF NEW YORK. SHE IS BASED IN 

OAKLAND, CALIFORNIA. 
 
CRAIG STINE, SECURITY ADVISOR 
 
SECURITY IS A CRITICAL COMPONENT OF SAFETY AND COMPLIANCE FOR MEDICAL MARIJUANA ORGANIZATIONS. 

AS SECURITY ADVISOR, CRAIG STINE PROVIDES RE-LIEVE WITH A LAW ENFORCEMENT PROFESSIONAL’S INSIGHT 
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INTO MAINTAINING THE INTEGRITY OF THE DISPENSARY FACILITIES, IDENTIFYING AND RECTIFYING WEAK SPOTS IN 

DISPENSARY DIVERSION PREVENTION AND SURVEILLANCE PROTOCOLS, AND LIAISING WITH LOCAL LAW 

ENFORCEMENT. 
 
CRAIG IS A CAREER LAW ENFORCEMENT PROFESSIONAL WITH A SOLID RECORD OF ACHIEVEMENT AND 

ADVANCEMENT THROUGH THE RANKS OF THE PENNSYLVANIA STATE POLICE OVER A 25+ YEAR CAREER. IN HIS 

LAST ASSIGNMENT, HE SERVED AS LIEUTENANT-STATION COMMANDER OF THE TROOP H, NEWPORT STATION, 
OVERSEEING ALL STATION OPERATIONS OF THE STATE POLICE IN PERRY COUNTY, PA. HE WAS RESPONSIBLE FOR 

THE OVERALL MANAGEMENT OF THE STATION’S RESOURCES OF PATROL, CRIME, AND ADMINISTRATIVE/STAFF 

FUNCTIONS. HIS WORK EXPERIENCE INCLUDES CONDUCING POLICE PATROL OPERATIONS, INVESTIGATION OF 

COMPLEX CRIMINAL INCIDENTS, AND PARTICIPATING IN AND SUPERVISING HIGH-RISK ARRESTS. NOW RETIRED 

FROM THE POLICE FORCE, CRAIG OWNS AND OPERATES AN INDEPENDENT INVESTIGATIVE SERVICE. 
 
CRAIG HAS BEEN THE RECIPIENT OF NUMEROUS AWARDS FROM THE DEPARTMENT, THE SENATE OF 

PENNSYLVANIA, AND SEVERAL OUTSIDE AGENCIES. AS AN EXPERIENCED POLICE COMMANDER, HE BELIEVES 

COMMUNICATION IN ALL MEDIUMS IS CRUCIAL, AND WAS ROUTINELY TASKED WITH CHAIRING MEETINGS 

AND/OR BEING A LIAISON AND COMMUNICATING WITH NUMEROUS OUTSIDE AGENCIES, BOARDS, NEWS MEDIA, 
POLITICIANS, AND THE PUBLIC. HE EARNED A REPUTATION AS BEING A STRONG LEADER, CRITICAL THINKER, 
PROBLEM SOLVER, AND TENACIOUS ENFORCER OF CODE. HIS COMMANDERS WOULD COMMENT THAT HE WAS 

FAIR, IMPARTIAL, AND INTUITIVE, AS WELL AS THAT HE WOULD ALWAYS REPRESENT HIS AGENCY WITH THE 

HIGHEST LEVEL OF PROFESSIONALISM AND HONOR.  
 

 

SECTION 20 – CURRENT OFFICERS 
PROVIDE THE POSITION, TITLE IN THE APPLICANT’S BUSINESS, AND ADDRESS INFORMATION FOR ALL CURRENT OFFICERS, 

DIRECTORS, PARTNERS OR TRUSTEES. 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
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Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OFFICERS IN A SEPARATE DOCUMENT 

TITLED “CURRENT OFFICERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND 

INCLUDE IT WITH THE ATTACHMENTS. 

 

SECTION 21 – OWNERSHIP 
IN THIS SECTION, LIST ALL PERSONS WITH A CONTROLLING INTEREST IN THE BUSINESS, DEFINED AS FOLLOWS: 

(1)  FOR A PUBLICLY TRADED COMPANY, VOTING RIGHTS THAT ENTITLE A PERSON TO ELECT OR APPOINT ONE OR MORE 

OF THE MEMBERS OF THE BOARD OF DIRECTORS OR OTHER GOVERNING BOARD, OR THE OWNERSHIP OR BENEFICIAL 

HOLDING OF 5% OR MORE OF THE SECURITIES OF THE PUBLICLY TRADED COMPANY. 
(2)  FOR A PRIVATELY HELD ENTITY, THE OWNERSHIP OF ANY SECURITY IN THE ENTITY. 
 

COMPLETE THE APPROPRIATE SECTION(S) BELOW: 
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A. FOR C-CORPORATIONS, S-CORPORATIONS, LLCS AND LLLCS 
Name and Residential Address 

First Name: Christine  Middle Name: Marie Last Name: Sabharwal Suffix: 55555 

Occupation: Nurse Title in the applicant’s business: CEO 

Also known as:  Date of birth:  

Address Line 1:  Address Line 2: Text Here. 

Address Line 3: TEXT HERE City:  State:  Zip Code:  

Phone:  Fax: N/A Email:  

Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 

First Name: Gabrielle Middle Name: Priya Last Name: Sabharwal Suffix: 55555 

Occupation: Public relations Title in the applicant’s business: CMO 

Also known as: TEXT HERE Date of birth:  

Address Line 1:  Address Line 2:  

Address Line 3: TEXT HERE City:  State:  Zip Code:  

Phone:  Fax: TEXT HERE Email:  

Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Stock type 
or class: 
 

Number of 
shares held: 
 

Date 
Acquired:  
 

Percentage of 
outstanding voting stock: 
 

Terms, conditions, rights 
and privileges: 
 

DOHDOH

DOHDOH
DOHDOH

DOHDOHDOHDOHDOH
DOHDOHDOH

DOHDOHDOH DOHDOHDOHDOH

DOHDOH

DOHDOH
DOH

DOH
DOHDOHDOH

DOHDOHDOH DOHDOHDOHDOH
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TEXT HERE TEXT HERE MM/DD/YYYY TEXT HERE TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 
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Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OWNERS OF THE CORPORATION IN A 

SEPARATE DOCUMENT TITLED “OWNERS OF THE CORPORATION (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE 

NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
 

B. FOR PARTNERSHIPS AND LLPS 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
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Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: Percentage Partnership Description of participation in 
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☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

of 
ownership: 
 
TEXT HERE 

participation from: 
 
MM/DD/YYYY 

operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 
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Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PARTNERS IN A SEPARATE DOCUMENT 

TITLED “INTEREST OF OTHER PARTNERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
 

C. OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY 
LIST ANY OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY, THAT ARE OTHERWISE NOT 

DISCLOSED IN SECTIONS A OR B. 

Name and Residential Address 

First Name: Edward Middle Name: TEXT HERE Last Name: Aharonian Suffix: 55555 

Occupation: Landlord Title in the applicant’s business: Landlord 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: N/A Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone:  Fax: TEXT HERE Email:  

Nature, type, terms and conditions of the interest in the applicant: 
 

DOHDOHDOHDOHDOHDOH
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Landlord for Relieve West Chester. Details are listed in Attachment C.  

Name and Residential Address 

First Name: Esther Middle Name: TEXT HERE Last Name: Baniewicz Suffix: 55555 

Occupation: Landlord Title in the applicant’s business: Landlord 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: N/A Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone:  Fax: TEXT HERE Email:  

Nature, type, terms and conditions of the interest in the applicant: 
 
Landlord for Relieve West Chester. Details are listed in Attachment C.  

Name and Residential Address 

First Name: George Middle Name: TEXT HERE Last Name: Anni Suffix: 55555 

Occupation: Landlord Title in the applicant’s business: landlord 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1:  Address Line 2: Text Here. 

Address Line 3: TEXT HERE City:  State:  Zip Code:  

Phone: TEXT HERE Fax: TEXT HERE Email:  

Nature, type, terms and conditions of the interest in the applicant: 
 
Authorized signer for Pjb 114 LLC, the landlord for Relieve Old City. Details are listed in Attachment C.  

Name and Residential Address 

First Name: N/A Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Nature, type, terms and conditions of the interest in the applicant: 
 
Text Here.  

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

 

SECTION 22 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF THE PERMIT: 
 
THE APPLICANT STRIVES TO SET THE STANDARD FOR MEDICAL MARIJUANA PATIENT RELIEF ACROSS THE STATE. AS 

DESCRIBED BELOW, WITH THIS APPLICATION, THE APPLICANT SETS OUT A PLAN TO ESTABLISH TWO INITIAL 

DISPENSARY FACILITIES IN SOUTHEASTERN PENNSYLVANIA, WITH A THIRD TO BE LAUNCHED IN THE FIRST YEAR OF 

DOHDOHDOHDOHDOHDOH

DOH
DOH DOHDOH

DOHDOH

DOHDOHDOHDOHDOH
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OPERATIONS. WITH THE THIRD LOCATION, THE APPLICANT PLANS TO LOCATE IN AN AREA OF THE REGION WHERE 

PATIENTS ARE NOT YET SERVED BY THE APPLICANTS WHO SECURE PERMITS IN THIS FIRST PHASE OF THE 

PENNSYLVANIA MEDICAL MARIJUANA PROGRAM. 
 
THE CAPITAL EXPENDITURE PLAN DESCRIBED BELOW INCLUDES COSTS FOR ALL THREE LOCATIONS. IT BEGINS WITH 

A SUMMARY OF AVAILABLE CAPITAL, THEN DESCRIBES CAPITAL REQUIREMENTS OVER THE 6-MONTH PRE-
OPERATIONS PERIOD.  THE APPLICANT IS MORE THAN SUFFICIENTLY CAPITALIZED, WHICH PROVIDES AN 

ADDITIONAL BUFFER AGAINST UNFORESEEN EXPENSES.  
 
SOURCES AND USES 
 
THE APPLICANT HAS A CASH SAVINGS TOTALING $5.2 MILLION, AND IS HELD BY JP MORGAN CHASE (SEE 

ATTACHMENT I-2), $3.2 OF WHICH IS DEDICATED SOLELY TO THIS BUSINESS.  AS DESCRIBED IN ATTACHMENT I-
2(B), DR. HEMANT SABHARWAL ESTIMATES THAT APPROXIMATELY 70% OF THIS INVESTMENT COMES FROM 

SAVINGS AS A MEDICAL PRACTITIONER, WHILE 30% IS INVESTMENT GROWTH. AVAILABLE FUNDING EXCEEDS 

PLANNED EXPENDITURES BY OVER $1.6 MILLION, WHICH SHOULD BE MORE THAN SUFFICIENT TO COVER ANY 

UNFORESEEN COSTS. 
 
BELOW IS A SUMMARY OF THE AVAILABLE SOURCES AND USES NEEDED TO BECOME OPERATIONAL WITHIN 6 

MONTHS OF PERMIT ISSUANCE.   
 
PRIMARY FUNDING SOURCE: CASH SAVINGS $3,200,000 
    PRIMARY USES:  
BUILD-OUT OF (2) LOCATIONS & LEASE $620,000 
INITIAL INVENTORY (30 DAYS) $425,000 
PROFESSIONAL SERVICES (CONSULTING AND ARCHITECT) $230,000 
STATE APPLICATION AND CITY PERMIT FEES $138,000 
OVERHEAD, GRAND OPENING AND STAFF TRAINING (2 WEEKS) $110,000 
FURNITURE AND FIXTURES $50,000  
SECURITY SYSTEMS $126,000 
20% CONSTRUCTION COSTS BUFFER $110,000 
    TOTAL: $1,820,000 
 
PHASE I 
 
THE INITIAL PHASE WILL FOCUS ON DESIGN DEVELOPMENT, CONSTRUCTION DOCUMENTATION, AND THE MAJORITY 

OF BUILD-OUT FOR THE INITIAL (2) LOCATIONS.  THE APPLICANT’S FLAGSHIP DISPENSARY WILL BE IN 

PHILADELPHIA, PENNSYLVANIA’S LARGEST CITY.  THE PROPOSED SITE IS A STREET-LEVEL STOREFRONT ON N 3RD 

IN THE HEART OF OLD TOWN. 
 
THE APPLICANT WILL HAVE A SECONDARY FACILITY IN WEST CHESTER.  THE SITE IS A FORMER AUTO REPAIR 

GARAGE AT 1306 WEST CHESTER PIKE, WEST CHESTER. WHILE THE POPULATION IS MORE DISPERSED IN THIS 

AREA, THE FACILITY WILL BE ON A MAIN THOROUGHFARE, READILY ACCESSIBLE BY FREEWAYS AND PUBLIC 

TRANSPORTATION. 
 
THE APPLICANT ANTICIPATES OPENING A THIRD SITE IN THE AREA, POTENTIALLY IN NORRISTOWN, PA, AN AREA 

THAT COULD USE ECONOMIC REDEVELOPMENT. HOWEVER, THE FOCUS FOR CEO CHRISTINE SABHARWAL AND 
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MEDICAL DIRECTOR DR. HEMANT SABHARWAL IS TO INCREASE PATIENT ACCESS TO HIGH QUALITY CARE. ONCE 

THE DEPARTMENT ALLOCATES THE INITIAL PERMITS, THE APPLICANT’S TEAM WILL SELECT CANDIDATE AREAS 

BASED ON PATIENT POPULATIONS THAT DO NOT HAVE READY ACCESS TO ALREADY-PROPOSED DISPENSARY 

LOCATIONS. 
 
BUILD-OUT  
 
RE-LIEVE WILL BE A HIGH-END DISPENSARY WITH THE SERENITY OF A SPA AND THE CLINICAL EXPERIENCE OF A 

DOCTOR’S OFFICE. DESIGNED TO MEET EAST COAST SENSIBILITIES, THE INTERIOR WILL INSPIRE CALMNESS AND 

CONFIDENCE IN PATIENTS. 
 
IT IS EXPECTED THAT THE TOTAL COST OF BUILD-OUT FOR (2) LOCATIONS WILL BE $115 PER SQ. FT. AT THE 

DOWNTOWN LOCATION, AND $125 PER SQ. FT. AT THE SECOND LOCATION, FOR A TOTAL OF $550,000. THE 

BUILD-OUT WILL LIKELY BE THE COSTLIEST AND MOST TIME-SENSITIVE ASPECT OF THE PROJECT; AS SUCH THE 

APPLICANT INCLUDES A 20% COST BUFFER TO ENSURE THE PROJECT STAYS ON SCHEDULE.   
 
THE APPLICANTS ARE WORKING WITH AN EXPERIENCED ARCHITECTURE AND INTERIOR DESIGN, KAMINSKI & PEW; 

KEVIN KAMINSKI IS A LEED ACCREDITED PROFESSIONAL, AND ALEXIS PEW IS A PHILADELPHIA-NATIVE WHO 

TEACHES RELATED COURSES AT HARCUM COLLEGE. AS SHOWN IN KEVIN’S CONCEPTUAL DESIGN, INCLUDED IN 

ATTACHMENT D, THE PHILADELPHIA-BASED FIRM WILL CREATE A BEAUTIFULLY UNIQUE AND INVITING SPACE FOR 

PATIENTS. THE FLOOR PLANS GENERATED BY KEVIN AND HIS TEAM ALSO DEMONSTRATE EFFICIENT PATIENT FLOW 

BALANCED WITH SECURITY IMPERATIVES. 
 
SECURITY SYSTEM   
 
THE APPLICANT IS WORKING WITH CUSTOM VAULT TO DEVELOP THE SECURITY PLAN FOR THE APPLICATION. 

CUSTOM VAULT HAS OVER 30 YEARS OF LEADERSHIP IN HIGH-SECURITY VAULTS AND COMPLEMENTARY 

SOLUTIONS, WITH A FOCUS ON THE UNIQUE REQUIREMENTS OF THE DRUG ENFORCEMENT AGENCY (DEA) 

VALIDATED HIGH-SECURITY STORAGE FOR CONTROLLED SUBSTANCES. CUSTOM VAULT HAS DESIGNED AND 

OUTFITTED CANNABIS DISPENSARY FACILITIES SINCE 2009. 
 
AS SHOWN IN THE SECURITY OVERLAYS INCLUDED IN ATTACHMENT D, CUSTOM VAULT HAS RECOMMENDED HIGH-
END SECURITY EQUIPMENT THAT WILL ENABLE THE APPLICANT TO SECURE ITS FACILITIES WHILE TAKING 

ADVANTAGE OF THE LATEST TECHNOLOGICAL ADVANCES. 
 
AS DESCRIBED IN MORE DETAIL IN SECTION 10, SECURITY AND SURVEILLANCE, SYSTEMS WILL INCLUDE: 
- DUAL-COVERAGE PACOM GRAPHICAL MANAGEMENT SYSTEMS, PROVIDING INTEGRATED CONTROLS FOR 

AND MONITORING OF ACCESS CONTROL SYSTEMS, ALARM MONITORING, AND VIDEO SURVEILLANCE, IN ADDITION 

TO MODULAR EXPANSIONS FOR ADDITIONAL FUNCTIONALITY 
- KEYCARD, PIN, AND, FOR THE HIGHEST SECURITY AREAS, BIOMETRIC RETINAL CONTROLS FOR SECURE 

DOORS 
- AIPHONE VIDEO INTERCOM SYSTEM TO ALLOW REMOTE DOOR CONTROL FOR “MAN TRAP” FRONT ENTRY 

SYSTEM 
- COMPREHENSIVE VIDEO SURVEILLANCE COVERAGE AND ALARM SYSTEMS 
THE APPLICANT HAS BUDGETED $126,000 FOR SECURITY EQUIPMENT AND INSTALLATION. 
 
 PHASE II 
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AS THE APPLICANT NEARS BUILD-OUT COMPLETION OF THE INITIAL DISPENSARY FACILITIES, THE OPERATIONS 

DIRECTOR WILL BEGIN WORK ON THE SECOND PHASE: PROCUREMENT, INSTALLATION, AND STAFF TRAINING.  

DURING THIS TIME, THE APPLICANT WILL WORK WITH AMERICANS FOR SAFE ACCESS TO CONTINUE TO 

IMPLEMENT REQUIREMENTS OF THE PATIENT-FOCUSED CERTIFICATION PROGRAM.  
 
INITIAL INVENTORY 
 
THE APPLICANT WILL PURCHASE 30 DAYS OF INVENTORY FOR BOTH INITIAL LOCATIONS. INVENTORY WILL CONSIST 

OF ALL FORMS CURRENTLY ALLOWED UNDER STATE LAW:  
 PILL 
 OIL 
 TOPICAL FORMS, INCLUDING GEL, CREAMS OR OINTMENTS 
 A FORM MEDICALLY APPROPRIATE FOR ADMINISTRATION BY VAPORIZATION OR NEBULIZATION 
 TINCTURE 
 LIQUID 

 
THE APPLICANT PLANS TO STOCK ALL OF THESE MODALITIES, AS AVAILABLE, AND WITH A VARIETY OF 

CANNABINOID AND TERPENE PROFILES TO FACILITATE TARGETED CANNABINOID THERAPY FOR A VARIETY OF 

PATIENT SYMPTOMS AND ALL OF PENNSYLVANIA’S SPECIFIC QUALIFYING CONDITIONS. 
 
OVERHEAD & STAFF TRAINING  
  
IN ORDER TO HELP DEVELOP PATIENT CARE CONSULTANTS WHO ARE NOT ONLY COMPLIANT BUT ALSO 

KNOWLEDGEABLE AND COMFORTABLE SHARING SYMPTOM-SPECIFIC SUPPORT, THE APPLICANT WILL PROVIDE A 

MINIMUM OF 2 WEEKS OF PAID TRAINING FOR ALL STAFF DURING THIS PERIOD. 
 
OVERHEAD EXPENSES DURING THE PRE-OPERATION PERIOD WILL PRIMARILY INCLUDE RENT, LEGAL AND OTHER 

PROFESSIONAL SERVICES, AN INITIAL MARKETING/GRAND OPENING EVENT, COMMUNITY OUTREACH, AND OTHER 

VARIOUS OFFICE EQUIPMENT.  THIS ESTIMATE ALSO INCLUDES NECESSARY ADVERTISING AND MARKETING FOR A 

GRAND OPENING EVENT THAT WILL ENGAGE THE COMMUNITY. 
 
AS NOTED, THE OWNERS/APPLICANTS ARE MORE THAN SUFFICIENTLY CAPITALIZED TO ENSURE THAT BOTH 

LOCATIONS ARE OPERATIONAL WITHIN THE SIX-MONTH TIME FRAME.  FOR THE FIRST 2 YEARS, THE OWNERS HAVE 

ELECTED NOT TO DRAW A SALARY, AND INSTEAD HAVE THOSE FUNDS SUPPORT GROWTH OF THE BUSINESS.  IF THE 

AMOUNT OF CAPITAL IS SOMEHOW INSUFFICIENT THE OWNERS ALSO HAVE ACCESS TO: 
 

 ADDITIONAL CASH SAVINGS TOTALING $2.0 MILLION 
 LINES OF CREDIT 
 PROPERTY IN THE VIRGIN ISLANDS 

 
IT IS NOT LIKELY THAT THESE ASSETS WILL NEED TO BE UTILIZED DURING THE COURSE OF THE PROJECT. 
 
PHASE III: APPLYING FOR A THIRD LOCATION  
 
AS SHOWN IN SECTION 8, OPERATIONAL TIMETABLE, DURING THE BUILD-OUT OF THE INITIAL TWO LOCATIONS, 
THE APPLICANT WILL WORK TO IDENTIFY A THIRD LOCATION, IN AN AREA OF SOUTHEASTERN PENNSYLVANIA THAT 
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DOES NOT HAVE A PROPOSED DISPENSARY AND WHERE PATIENTS WOULD BENEFIT FROM A CLOSER OPTION. 
 
TO SUCCEED IN THIS ENDEAVOR AND TO MAXIMIZE PATIENT ACCESS TO HIGH-QUALITY MEDICAL CARE, AS WELL AS 

RESEARCH AND EDUCATION, THE APPLICANT INTENDS TO APPLY FOR AND OPEN THE THIRD LOCATION WITHIN THE 

FIRST YEAR OF OPERATIONS.  THE APPLICANT ESTIMATES BUILD-OUT COSTS FOR THIS THIRD LOCATION WILL BE 

$450,000 WITH AN ADDITIONAL $300,000 FOR CAPEX, INVENTORY, ETC. AND PLANS TO MAKE AVAILABLE 

$900,000.  THE APPLICANT‘S CASH POSITION ALLOWS THEM TO FUND THIS PHASE FROM CASH, REGARDLESS OF 

REVENUE GENERATED BY THE INITIAL LOCATIONS. 
 
DURING THIS PHASE, THE APPLICANT IS ALSO IN THE OPENING PHASES OF BUSINESS DEVELOPMENT, AND WILL BE 

WORKING WITH LOCAL GOVERNMENT AND COMMUNITY ORGANIZATIONS IN PHILADELPHIA AND WEST CHESTER 

TO ENSURE THE INITIAL DISPENSARY LOCATIONS TAKE CARE OF PATIENTS WHILE ALSO REPRESENTING THE 

COMMUNITY AS AN UPSTANDING BUSINESS.  
 
RE-LIEVE SIX MONTH PRE-OPERATING CASH FLOW STATEMENT 
 
THE SPREADSHEET IN ADDITIONAL ATTACHMENT H-1 LAYS OUT THE ANTICIPATED EXPENDITURES AND CASH FLOW 

DURING THE INITIAL SIX MONTHS FOLLOWING RECEIPT OF A PENNSYLVANIA MEDICAL MARIJUANA DISPENSARY 

PERMIT. 
 

 

Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 23 – COMMUNITY IMPACT 
PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 
With leaders who have a lifelong commitment to community service and stewardship, the Applicant 
will develop its operations from the ground up in order to have a positive impact on the surrounding 
communities. 
 
The Applicant will start with policies to mitigate typical concerns, such as neighborhood safety and 
odor control. Through regular business operations and hiring practices, the Applicant will enhance the 
prosperity and vitality of the surrounding community through the provision of living wages, generous 
benefits, and union membership. The Applicant will further launch initiatives that build the ownership 
of employees, patients, and caregivers over their impact on the surrounding area to catalyze a 
stewardship mentality. CEO Christine Sabharwal will lead the Applicant and its employees in going 
above and beyond to give back to the community through service initiatives, community partnerships, 
and charitable contributions. 
 
This section will provide details as to how all of the initiatives will be operationalized. This plan is 
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organized in the following sections:  

 Good Neighbor Policy 

 Patient/Caregiver Community Agreement  

 Community Outreach 

 Neighborhood Security  

 Odor Control 

 Waste Management 

 Social Responsibility  

 Hiring Practices 

 Labor Peace Agreement 

Good Neighbor Policy 
In order to fully implement policies and procedures that contribute to the safety and peace of the 
community, the Applicant must have buy-in from all parts of the organization: principals, operators, 
and employees. 
 
This policy includes: 
 

 Monitoring the community: Each dispensary facility will have third-party Security Guards on 
site during operating hours; these Security Guards will be trained to observe and report any 
suspicious circumstances in the neighborhood and will include occasional neighborhood walk-
throughs to ensure no diversion is happening nearby and that no patients are administering 
their medication in a way that would constitute a neighborhood nuisance; 

 Listening to the community: Posting publicly and on all neighborhood outreach materials a 
phone number and email address for providing comments, concerns, and complaints; in all 
cases, a Dispensary Agent will respond to any received message within 1 business day and will 
notify the Dispensary Supervisor in writing of any such community messages; all Dispensary 
Agents will further receive training on handling these messages respectfully; 

 Getting to know the neighbors: Dispensary Supervisors will encourage Dispensary Agents to 
patronize local businesses and will themselves seek opportunities for conversation with local 
business owners, in all cases representing the Applicant and the Commonwealth’s nascent 
medical marijuana industry in a professional and respectful manner; and 

 Representing professionalism: Each Dispensary Agent is a representative of the medical 
marijuana industry and as such is expected to take ownership of embodying the best standards 
of the industry: professional demeanor, neat and tidy appearance, respectful and competent 
service. 

During initial training, and regularly thereafter, the Dispensary Supervisor will work with Dispensary 
Agents to build on these principles of respect and ownership for the community. 
 
Each of these key priorities is expanded upon in additional ways described in the sections below. 
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Patient/Caregiver Community Agreement 
Patients and caregivers also contribute to the perception of the Applicant and the medical marijuana 
industry. For this reason, and to contribute to the safety of employees, the Applicant requires that all 
patients and caregivers sign a Community Agreement. Similar procedures in other states have 
demonstrated these Community Agreements promote mutual respect, patient loyalty, and productive 
dialogue. 
 
When patients and caregivers visit the Applicant, the Receptionist will, as part of the process to verify 
their identification and patient status, identify patients and caregivers who are visiting for the first 
time. 
 
The Receptionist will review with these first-time patients and caregivers the Applicant’s Community 
Agreement, a process that includes the Receptionist reading each item aloud. Explaining each item 
audibly reinforces the importance and ensures that any patients or caregivers who do not wish to 
admit to being unable to read will still receive the information. After this process, the Receptionist will 
require that the patient or caregiver initial each specific agreement and sign and date the form. The 
dispensary will retain the original and provide the patient or caregiver with a duplicate to retain. During 
this discussion, the Receptionist will explain that by coming to this facility, the patient or caregiver is 
committing to honoring these agreements. 
 
The Applicant’s Community Agreement will explicitly require that patients and caregivers treat all 
individuals in the area surrounding the dispensary with respect and courtesy at all times. For example, 
if a Dispensary Agent observes a patient or caregiver being unacceptably rude, disrespectful, or 
threatening to another person on the dispensary property, a Dispensary Agent will escort the patient 
or caregiver off the premises. This zero-tolerance policy is in place to protect the Dispensary Agents 
and patients, and to ensure that the dispensary maintains a positive presence.  
 
To prevent disturbances to neighbors of the dispensary, patients and caregivers will be reminded that 
they may not medicate on site or in public areas. Pursuant to the Applicant’s standard operating 
procedures, Dispensary Agents who observe any patients violating this policy will report to the 
Dispensary Supervisor, who will take disciplinary measures as needed. The Receptionist will at all times 
monitor the surveillance feeds, including the exterior cameras covering the perimeter of the 
dispensary, facilitating observation of such disturbances. Signs will be posted in the building and in 
parking areas dedicated to the dispensary, if available, to remind patients and caregivers that no 
medicating is allowed on the premises. 
 
Individuals providing transportation to qualified patients or caregivers will not be permitted to wait 
inside the vehicle, but must instead wait in the designated waiting area of the dispensary facility. This 
ensures that the dispensary will have the identification for all such individuals and reduces the 
likelihood of diversion taking place in the dispensary parking areas. Furthermore, no loitering will be 
permitted on, around, or near the dispensary facility. 
 
The Dispensary Supervisor will instruct all Dispensary Agents and patients and caregivers to take 
responsibility for maintaining the cleanliness of the dispensary and the immediate surrounding area. 
This will include picking up any stray trash or litter that may be present, as well as reporting any graffiti 
directly to city officials.  
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Upon entering the dispensary, the Receptionist will verify that the patient or caregiver is currently 
registered with the Department, or will inform the individual that he or she may not go beyond the 
public waiting area. If the individual attempts to enter further, or if he or she lingers excessively, the 
Receptionist will notify the Dispensary Supervisor, who will either respond in person or send another 
Dispensary Agent to provide backup. Once there are at minimum two Dispensary Agents present, one 
will ask him or her to leave the premises and escort him or her if necessary. In the event that the 
situation does not seem safe, in accordance with standard operating procedures, the Receptionist may 
trigger a silent alarm or notify law enforcement.  
 
Overall, the Community Agreement will ensure that Dispensary Agents, patients, and caregivers all take 
responsibility for their social impact and choose actions that maintain a positive atmosphere for the 
whole.  
 

Community Outreach 
The Applicant commits to beginning dialogues with the communities in which it operates dispensary 
facilities. The Applicant’s ultimate goal is to improve the quality of life for patients with serious medical 
conditions for whom medical marijuana is a therapeutic treatment. Part of this mission is engaging 
with local community members to reduce the stigma of medical marijuana usage and the medical 
marijuana industry. 
 
In order to operationalize this goal, the Operations Director will charge each Dispensary Supervisor 
with identifying opportunities to reach out with their respective communities. These outreach 
conversations will include disparate discussions, from working with the local zoning board and 
community groups to address concerns about traffic to the dispensary; to outreach to local 
rehabilitation and pain clinics with information from the Applicant’s Medical Officers on evidence-
based approaches to reducing the opioid epidemic with medical marijuana; to small discussion groups 
with patients and their families to discuss the efficacy of self-titration and to share educational 
resources on the many medicinal elements in cannabinoid medicines. 
 
The CMO will contribute to these outreach efforts by overseeing the development of fact sheets and 
resource guides. These informational pamphlets will focus exclusively on providing the community with 
information that will increase their familiarity and comfort with the medical marijuana industry 
generally and the Applicant in particular.  
 
Topics may include, but are not limited to: 

 Responding to myths about medical marijuana; 

 FAQs about medical marijuana dispensaries; 

 The latest research on the impact of dispensaries on their surrounding neighborhoods; 

 Testimonials from local residents or news articles about patients who have had success with 
medical marijuana (only used with permission); and 

 Reassurance that minors will not be able to readily access medical marijuana through the 
dispensary. 

Each fact sheet will also provide the dispensary’s contact information, including an email address, and 
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an invitation for community members to reach out with questions or concerns. 
 
By engaging community leaders and people in the neighborhoods surrounding the dispensary on a 
regular basis, the Operations Director, Dispensary Supervisor, and other Dispensary Agents will be able 
to document and address community members’ concerns – even when those community members are 
not prepared to proactively reach out to the dispensary through the provided contact information. 
 
Beyond merely minimizing negative impact on the local community, The Applicant will actively 
contribute to community-oriented programs that will facilitate positive change to the city and its 
citizens. By establishing a safe, clean, and well-managed dispensary, the Applicant will demonstrate 
that the medical marijuana industry can make significant and needed contributions to the community. 
  

Outreach to Physicians 
In addition to general outreach to the community, the Applicant intends to provide resources 
specifically to local physicians.  
 
One element of this will be a fact sheet describing the Applicant’s available medical marijuana products 
and the research that supports their use for the serious medical conditions covered in the 
Commonwealth’s medical marijuana program. The Applicant’s Medical Director will draft and update 
this fact sheet regularly, as products change. 
 
The development of this fact sheet is a response to challenges within New York’s medical marijuana 
program. In New York, similar to Pennsylvania, physicians are able to restrict the product 
characteristics that patients are allowed to use. However, because of a disconnect between the 
physicians and the medical marijuana organizations, the physicians often put limitations on patients 
that precludes all available product options—even if there are available products that research 
suggests may be effective for their condition. This initiative will both help mitigate or avoid this 
problem and support the access of physicians to evidence-based research into the products that are 
actually available in Pennsylvania. 
 
In addition to this outreach to physicians, the Applicant team has already committed through a pre-
licensing agreement with ASA’s Patient Focused Certification. By committing to the PFC standards, the 
Applicant is seeking to raise Pennsylvania’s medical marijuana industry to the highest standards seen in 
the United States. These guidelines were developed in collaboration with the American Herbal 
Products Association and the American Herbal Pharmacopoeia, both of whom offer best practices and 
the most recent research available into medical marijuana. These standards provide a foundation of 
professionalism and patient-orientation that will facilitate physician and health practitioner support for 
the Pennsylvania medical marijuana program more broadly, and the applicant specifically. 
 

Neighborhood Security  
The Applicant’s priority is ensuring the safety and security of employees, patients, caregivers, local 
businesses, and residents of the areas surrounding the dispensary facilities. 
 
When a dispensary opens, the surrounding residents and businesses may worry that crime will increase 
as a result. However, studies now show that neighborhood crime rates often decrease when a 
dispensary opens due to the additional security presence that the dispensary brings. 
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As described in detail in Section 10, Security and Surveillance, the Applicant will have the perimeter 
fully covered by security and surveillance equipment, in addition to the on-site presence of two 
security guards during operations. One of the Security Guards will make random neighborhood patrols 
to verify that no patients, caregivers, or dispensary agents are becoming a nuisance in the 
neighborhood. The security guard will also observe any indications of graffiti, excessive litter, or other 
items that could be prospective employee cleanup projects. 
 
These security practices and presence will contribute to the safety and security of the neighborhood. 
 

Odor Control 
The Applicant commits to preventing the possibility of an offensive medical marijuana odor in the 
neighborhood. During build-out, the Operations Director will work with contractors to arrange for 
appropriate OSHA-compliant HVAC systems that will scrub the air sufficiently to eliminate the scent of 
medical marijuana prior to air leaving the facility. 
 
Although at this time the Commonwealth’s medical marijuana program does not allow for the 
dispensing of medical marijuana flower, the Applicant will discuss with contractors planning for the 
potential inclusion of medical marijuana flower in the future. Medical marijuana flower has a stronger 
odor than medical marijuana concentrates. 
 
The HVAC system will include a combination of forced-air fans with odor-scrubbing units. These units 
typically also contribute to cleaning the air of volatile organic compounds, which provides the added 
benefit of making the air safer for patients with serious medical conditions. 
 

Waste Management 
As described in Section 16, Sanitation and Safety, the Applicant has detailed operational plans that will 
ensure waste does not become an eyesore or a nuisance on the premises. These plans include strict 
cleaning protocols in all waste storage areas. The Applicant will further make arrangements for regular 
trash pick-ups. 
 
In addition, no medical marijuana waste will be disposed of through regular disposal methods, unless 
this is in accordance with the municipality’s preferred waste management practices. In the event of any 
medical marijuana waste disposal, the Dispensary Supervisor will oversee the implementation of the 
onsite disposal protocols described in Section 15, Diversion Prevention. These protocols include 
rendering the medical marijuana waste unusable and unrecognizable. All such protocols will take place 
on active surveillance cameras, and will include the presence of at minimum two Dispensary Agents. 
 

Social Responsibility   
CEO Christine Sabharwal has had a lifelong commitment to community service and stewardship, and 
she intends to lead the Applicant to institutionalizing the same values. As a medical marijuana 
organization, the Applicant is associated with the broad stigma of the war on drugs, making it even 
more important than many other industries to represent the best values of corporate social 
responsibility. 
 
While Christine has provided service through a variety of service organizations, her core contributions 
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have been through the Junior League, an organization of women committed to promoting voluntarism, 
developing the potential of women, and improving communities through the effective action and 
leadership of trained volunteers. Christine brings this mission to the organization and will spearhead 
the implementation of activities and policies that will facilitate the professional growth of dispensary 
employees through their community contributions. Christine will also encourage Dispensary 
Supervisors and other employees to suggest and lead engagement with causes that matter to them. 
 
In order to act as an agent for positive change in the neighborhood, Christine and the Dispensary 
Supervisors will collaborate directly with community leaders, businesses, and non-profit organizations 
to enhance the quality of life for its patients and the surrounding community. Within the Applicant’s 
first year of operation, the Applicant will sponsor at minimum one community outreach or charity 
event for the general public.  
 
Initially, the Applicant’s focus will be on sponsoring health, wellness, nutrition, and other charitable 
causes focused on individuals who need assistance in addressing domestic violence, jobs, and veterans 
issues. The Operations Director will make health and wellness information, including resources on 
managing pain, accessible to both qualified patients and the general public through informational 
seminars, pamphlets, and other opportunities. 
 
The Applicant will also have a section of its website, as well as information within the patient receiving area, 
about health and wellness resources available in the community. This may include brochures from local 
organizations about workshops; information about locations where free or reduced-cost health care or medicines 
can be obtained; names and numbers of state and local organizations and agencies that are tasked with providing 
services to low income people and families; food bank information, including days, times, and locations of 
distribution; festivals where free health care may be available; and more. 
 

Philadelphia 
Within Philadelphia, the Applicant has analyzed data from the Philadelphia Department of Public 
Health’s 2016 Community Health Assessment to determine which topics would best serve the 
surrounding community’s needs and will design a workshop curriculum based on the issues that 
present the gravest concern to residents of Central District. Based on this information, the Applicant 
plans to offer workshops and educational material on biker and pedestrian safety, an area in which the 
Central District had the poorest outcomes in all of Philadelphia. The Applicant will also offer workshops 
and educational material on HIV prevention, with a specific focus on male-to-male transmission, which 
was the highest source of transmission in the Central District. By engaging in productive dialogue 
around the health and safety issues that are pertinent to the general public, the dispensary intends to 
be a welcoming, knowledgeable, transparent presence in the community.  
 
In line with its vision for overall wellness, the Applicant will seek to partner with local wellness centers, 
nutrition initiatives, gyms, and any organization that promotes health. Upon opening for business, the 
Applicant will also send a letter of introduction and request for cooperation to several local charities 
that it has selected for donations. For example, the Healing Center of Philadelphia is a local 
organization that provides acupuncture, massage therapy, integrative medicine, and chiropractic work.  
The Healing Center is focused on providing holistic treatments for maximizing patient wellness and 
improving their overall quality of life, a vision that is well aligned with that of the Applicant. A 
partnership between the Applicant and an organization such as The Healing Center could yield results 
that bolster the efficacy and reach of both entities, thereby proliferating the positive health outcomes 
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that each is able to contribute to.  

West Chester 
Within Chester County, where the population is much more spread out and rural than within 
Philadelphia, the Applicant will prioritize initiatives to facilitate patient access. 
 
The Applicant will work with local advocacy groups to ensure that any individual who is both interested 
in becoming a qualified patient is made aware of the Transportation Management Association of 
Chester County’s (TMACC) Ride for Health Initiative. TMACC’s initiative, which provides no-cost rides 
for eligible clients, would allow qualified patients with no car and/or an inability to use public transit to 
access the dispensary. The Applicant recognizes that the Ride for Health Initiative requires the 
participation of local health and human services agencies to determine client eligibility and schedule 
rides. The Dispensary Supervisor will offer to work with these agencies to ascertain how the Applicant 
can most effectively accommodate them in terms of scheduling patient rides.  
 
In addition, the TMACC is a grant-funded initiative. When feasible to do so, the Applicant intends to 
contribute financially to the TMACC to facilitate its maintenance and expansion. 
 
For patients who are not eligible for TMACC and who otherwise have no means to access the 
dispensary, the Applicant will offer a straightforward process by which patients can request taxi 
vouchers or reimbursement for trips to the dispensary.  
 

Hiring Practices 
The Applicant will contribute to the community’s economic revitalization by creating well-paying jobs 
for a diverse range of community members. As the economy is well into a fundamental transformation 
of the labor force, the Applicant takes pride in being able to offer stable jobs and provide the local 
community with an economic boost. 
 
Within the first year, the Applicant intends to hire five full-time Dispensary Supervisors, five full-time 
medical professionals, five Patient Care Consultants, and five Receptionists, for a total of 20 full-time 
roles. The Applicant will also contract with a security company to provide two Security Guards at each 
facility at all times and will have additional opportunities for local companies to provide professional 
services such as bookkeeping. 
 
All of these roles will be well compensated. The Applicant is considering comparable salaries for roles 
in the surrounding region and plans to offer comprehensive and generous health benefits, a sick leave 
policy, and career development training. The total anticipated salaries within the first year total nearly 
$1 million, plus almost half that in benefits, even with the expectation that the senior leadership team 
will not take salaries until the third year. The Applicant plans for 3.5% annual increases in salary and 
will offer internal promotion opportunities as they become available. 
 
As described in detail in Section 3, Diversity, the Applicant will approach hiring, promotions, and other 
personnel decisions with best-practice procedures for maintaining diverse staff.  
 

Labor Peace Agreement 
The Applicant has signed a Labor Peace Agreement (neutrality and card check agreement) with UFCW 
1776, a union that represents 21,000 members in southeast, northeast, and central Pennsylvania and 
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southern New York. Most of the members work in supermarkets, drug stores, food processing plants, 
government services, manufacturing facilities, nursing homes, professional offices, and Pennsylvania’s 
Wine and Spirits Shops. 
 
The Applicant is committed to providing all employees with fair wages and benefits, and strongly 
supports union representation so that employees have the best worker protection possible. 
The UFCW 1776 has helped many of its members gain benefits such as post-secondary tuition 
reimbursement, child daycare, legal, physical well-being, and other members’ assistance programs. By 
supporting the UFCW and future employees, the Applicant is committing to the continued 
development of strong workers’ rights in Pennsylvania, and to developing a medical marijuana industry 
that is founded on investing economically in the community in which the Applicant works. 
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Attachment A: Signature Page 
 

 

 

By checking “Yes,” you acknowledge that you have read the Medical 
Marijuana Organization Permit Application Instructions before 
completing an application for a medical marijuana organization permit. 

☒ 

Yes 

☐ 

No 

 

The applicant hereby submits this application for a Medical Marijuana Organization Permit to the 

Pennsylvania Department of Health, which consists of the completed application parts and attachments 

listed below:    

FEES: 

☒ Initial Application Fee  

☒ Initial Permit Fee 

 

APPLICATION: 

☒ Completed Application 

 

OTHER ATTACHMENTS: 

☒ Attachment B: Organizational Documents 

☒ Attachment C: Property Title, Lease, or Option to Acquire Property Location  

☒ Attachment D: Site and Facility Plan 

☒ Attachment E: Personal Identification 

☒ Attachment F: Affidavit of Business History 

☒ Attachment G: Affidavit of Criminal Offense 

☒ Attachment H: Tax Clearance Certificates  

☒ Attachment I: Affidavit of Capital Sufficiency  

☒ Attachment J: Sample Medical Marijuana Product Label 

☒ Attachment K: Release Authorization 

☒ Attachment L: Applicant Priorities for Multiple Applications  

 

BACKGROUND CHECKS: 

☒ The applicant has requested background checks, as described in the instructions. 

  

Instructions:   
This attachment is the signature page for your application and all other attachments.  

 Please review the application 

 By checking the appropriate boxes, indicate the sections that are included in your submission 

 Print this attachment 

 Sign the document (primary contact or registered agent) 

 Scan this sheet and save it as a file called “Attachment A,” using the appropriate file name 

format 
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Attachment B: Organizational Documents 

	  

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
Relieve LLC 
Trade names and DBA (doing business as) names: 
 
Principal Business Address: 1211 Denbigh Lane 
City: Wayne State: PA Zip Code: 19087 
Phone: (317) 670-6169 Fax: N/A Email:Christine@re-

lieve.com 
 
 

  

Instructions:   
• Attach certified copies of the applicant’s certificate of incorporation, partnership agreement, 

charter or other such documentation. If the applicant is not organized in Pennsylvania, attach 
certified copies of documentation that show that the applicant is authorized to do business in 
Pennsylvania 

• Complete this cover sheet. Scan this sheet and the organizational documents and save it as a 
PDF file called “Attachment B,” using the appropriate file name format 



TO ALL WHOM THESE PRESENTS SHALL COME, GREETING: 

Relieve LLC

I, Pedro A. Cortés, Secretary of the Commonwealth of Pennsylvania, do hereby certify that the 
foregoing and annexed is a true and correct copy of    
    

Creation Filing filed on Sep 6, 2016 - Pages (2)

which appear of record in this department.

Certification Number: TSC170313110630-1

Verify this certificate online at http://www.corporations.pa.gov/orders/verify.aspx

C O M M O N W E A L T H   O F   P E N N S Y L V A N I A

D E P A R T M E N T   O F   S T A T E

03/13/2017
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Attachment C: Property Title, Lease, or Option to Acquire Property Location 

	  

 
 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
Relieve LLC 
Trade names and DBA (doing business as) names: 
 
Principal Business Address: 1211 Denbigh Lane 
City: Wayne State: PA Zip Code: 19087 
Phone: (317) 670-6169 Fax: N/A Email:Christine@re-

lieve.com 
 
  

Instructions:   
• Attach one of the following: 

o Evidence of the applicant’s clear legal title to or option to purchase the proposed site and 
facility 

o A fully-executed copy of the applicant’s unexpired lease for the proposed site and facility 
and a written statement from the property owner that the applicant may operate a medical 
marijuana organization on the proposed site for, at a minimum, the term of the initial 
permit 

o Other evidence that shows that the applicant has a location to operate its medical 
marijuana organization 

• Complete this cover sheet. Scan this sheet and the appropriate document(s) and save it as a 
PDF file called “Attachment C,” using the appropriate file name format 



 

 	  
Page	  1	  

	  
	   	  

Attachment	  C:	  Property	  Title,	  Lease,	  or	  Option	  to	  Acquire	  
Property	  Location	  
 

Contents	  

1. Commercial	  Lease	  for	  Relieve	  West	  Chester	  (16	  pages)	  
1306 West Chester Pike, West Chester 

2. Commercial	  Lease	  for	  Relieve	  Old	  City	  (20	  pages)	  
114 N 3rd St, Philadelphia 
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2. Commercial	  Lease	  for	  Relieve	  Old	  City	  (20	  pages)	  
114 N 3rd St, Philadelphia 
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Attachment D: Site and Facility Plan 
	  

  

 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
Relieve LLC 
Trade names and DBA (doing business as) names: 
 
Principal Business Address:1211 Denbigh Lane 
City:Wayne State:PA Zip Code:19087 
Phone: (317)670-6169 Fax:N/A Email:Christine@re-

lieve.com 
 
  

Instructions: 
• Applicants must show that they can expeditiously use a site and facility to meet the activities 

described in the permit by attaching one of the following: 
o If the facility is in existence at the time the initial permit application is submitted, submit 

plans and specifications drawn to scale for the interior of the facility 
o If the facility is in existence at the time the initial permit application is submitted, and the 

applicant plans to make alterations to the facility, submit renovation plans and 
specifications for the interior and exterior of the facility 

o If the facility does not exist at the time the initial permit application is submitted, submit a 
plot plan that shows the proposed location of the facility and an architect’s drawing of the 
facility, including a detailed drawing, to scale, of the interior of the facility 

• The applicant also must submit evidence that the applicant is in compliance or will be in 
compliance with the municipality’s zoning requirements 

• Complete this cover sheet. Scan this sheet and the appropriate documents and save it as a PDF 
file called “Attachment D,” using the appropriate file name format 
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Attachment	  D:	  Site	  and	  Facility	  Plan	  

Contents	  

1. Relieve	  West	  Chester	  
1306 West Chester Pike, West Chester 

This facility is in existence at the time of the initial permit application. 

• Plot plan 

• Floor plan of the existing facility and planned demo of existing 
content 

• Renovation plans and specifications 

o Proposed layout and interior/exterior modifications 

o Security overlay (5 pages) including alarm device layout, 
access control layout, and CCTV video camera layout 

• Zoning Verification Letter from East Goshen Township 

2. Relieve	  Old	  City	  
114 N 3rd St, Philadelphia 

This facility is in existence at the time of the initial permit application. 

• Floor plan of the existing facility and planned demo of existing 
content 

• Renovation plans and specifications 

o Proposed layout and interior/exterior modifications 

! Ground floor & Basement 

o Elevation diagram of storefront with proposed masonry 
ramp 

o Security overlay (5 pages) including alarm device layout, 
access control layout, and CCTV video camera layout 

• Zoning Verification Letter from the City of Philadelphia 
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4 Research Drive

Bethel, CT 06801

tel: 203.403.4205

fax: 203.403.4206
www.customvault.com

The vault experts

In order to fully comply with the current Statutes as dictated by the Pennsylvania

Department of Health, Rules and Regulations, Title 28 PA Code Chapters 1141

and 1151/1161 in regards to security regulations as per 2016 Pennsylvania

Session Laws for approved grower/processor/dispensary facilities this facility will

have dual alarm systems. This redundant design will have devices such as door

contacts, motion detectors, keypads etc in pairs at every location shown so that

each separate system will independently function. The differing system will have

separate monitoring firms handling their reporting. This design allows for true

redundancy.
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The vault experts
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The vault experts
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2. Relieve	  Old	  City	  
114 N 3rd St, Philadelphia 

This facility is in existence at the time of the initial permit application. 

• Floor plan of the existing facility and planned demo of existing 
content 

• Renovation plans and specifications 

o Proposed layout and interior/exterior modifications 

! Ground floor & Basement 

o Elevation diagram of storefront with proposed masonry 
ramp 

o Security overlay (5 pages) including alarm device layout, 
access control layout, and CCTV video camera layout 

• Zoning Verification Letter from the City of Philadelphia 
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Attachment E: Personal Identification  

	  

 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
Relieve LLC 
Trade names and DBA (doing business as) names: 
 
Principal Business Address: 1211 Denbigh Lane 
City:Wayne State:PA Zip Code:19087 
Phone: (317)670-6169 Fax:N/A Email:Christine@re-

lieve.com 
 
  

Instructions:   
• For each principal, financial backer, operator and employee, attach the following: 

1. A curriculum vitae or resume, maximum of two pages 
2. A verification of identity satisfactory to the Department. The following are acceptable 

forms of verification of identity: 
o A valid Pennsylvania Photo Driver’s License 
o A valid Pennsylvania Photo Identification Card 
o A valid Pennsylvania Photo Exempt Driver's License 
o A valid Pennsylvania Photo Exempt Identification Card  
o A valid U.S. Armed Forces Common Access Card  
o A valid U.S. passport 

• Complete this cover sheet. Scan this sheet and the curricula vitae and identification 
documents and save as a PDF file called “Attachment E,” using the appropriate file name 
format 



 

 	  
Page	  1	  

	  
	   	  

Attachment	  E:	  Personal	  Identification	  

Contents	  

1. Christine	  Sabharwal:	  CEO,	  Operations	  Director	  (Operator),	  Principal,	  and	  
Financial	  Backer	  
• Resume 

• U.S. Passport 

• Voter registration in Montgomery County 

2. Gabrielle	  Sabharwal:	  CMO	  (Operator),	  Principal	  
• Resume 

• U.S. Passport 

3. Dr.	  Hemant	  Sabharwal:	  Medical	  Director	  (Operator),	  Financial	  Backer	  
• Resume 

• Pennsylvania Driver’s License 

• Pennsylvania physician license 

4. Craig	  Stine:	  Security	  Advisor	  (Employee)	  
• Resume 

• Pennsylvania Driver’s License 

5. Jazmin	  Hupp:	  Marijuana	  Industry	  and	  Business	  Development	  Advisor	  (Employee)	  
• Resume 

• U.S. Passport 

 



Christine Sabharwal 
 

 
 
 
EXPERIENCE 
 
Sea to Peak Villas           2009-Current 
Owner/Manager  
Directing entire operations of short term rental properties 
 
American Nursing Care              2004-2007 
Home Health  Care  Nursing Administrator  
Field  Nurse Case Manager 
 
Americare Home Health              1998-2002 
Director of Nursing Services 
Quality assurance of health care delivery 
 
IRL Independent Residential Living of Central Indiana                      1994 -1998, 1993-1998 
Home Health Division       
Director of Nursing Services 
Developed Home Health Division serving severely physically  
and mentally challenged individuals 
Instrumental in achieving State Board Certification and licensing of division 
Developed home health aid education, training and certification program  
specific to the needs of the physically and mentally challenged 
 
 
Kimberly Quality Care               1990-1993 
Home Health Division Field Nurse 
 
Wellness Supplementary Staffing             1988-1990 
Critical Care Supplementary 
Supportive Staff in various hospitals in New York City 
Units include CCU, MICU, CTICU, Burn Unit and Emergency Department 
 
New York Hospital               1986-1988 
Cardio-Thoracic Critical Care        
Nurse Manager 
 
New York Hospital               1985-1988 
Critical Care Department 
 Staff Nurse 
 
Pocono Hospital               1983-1985 
Critical Care and Float Staff Nurse 
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EDUCATION 
 
Pottsville Hospital of Nursing (affiliation with Penn State University)  1980-1983 
diploma registered nurse 
 
East Stroudsburg University        1983-1985 
Bachelor of Science Nursing 
 
Critical Care Course         1984 
Pocono Hospital 
 
CCRN Certification         1985 
 
ACLS Certification          1985 
 
License Indiana State Board of Nursing #28133075A    1993 
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Divider	  between	  sections	  

2. Gabrielle	  Sabharwal:	  CMO	  (Operator),	  Principal	  
• Resume 

• U.S. Passport 

	  



GABRIELLE SABHARWAL  

EXPERIENCE

Using an elevated knowledge and intimate experience with fashion brand and product development as well as emerging trends, 
develop and execute comprehensive, engaging traditional, digital marketing and public relations programs that resonate with  a 
brand’s target consumer to drive sales and increase product and brand awareness.

LaForce + Stevens

Siren PR

BCBGMAXAZRIAGROUP

ARITZIA 

OBJECTIVE

May 2008 - February 2011

February 2011 - January 2012

January 2012 - May 2014

May 2014 - Present

Account Executive

Account Executive

Public Relations Director

Public Relations Director

• Managed media relations plans for clients Target Fashion and Accessories Designer Collaborations (Alexander McQueen, 
Devi Kroell, Loomstate, Missoni, Proenza Schouler, Rogan, Tucker by Gaby Basora, William Rast, Zac Posen, etc), 7 for All 
Mankind,  Center for Fashion Enterprise, FGI: Nights of Stars, KAELEN, Rebecca Taylor, Tracy Reese and Veuve Cliquot

• Developed and executed media relations strategies for clients Araks, AIKO, Gilded Age, House of Harlow 1960,  Kilian by 
Kilian Hennessy, M.Patmos, Lauren Moffatt, Reformation, Winter Kate and VEDA 

• Oversaw global communications for retail, wholesale, licensing and web 
• Played significant role in restructuring of PR Department to be more proactive, effective, efficient and strategic; tripled media 

impressions for BCBGMAXAZRIA and Hervé Léger by Max Azria 
• Developed and executed press strategies for all brands including BCBGMAXAZRIA, BCBGeneration and Hervé Léger by 

Max Azria runway and ready to wear collections, as well as led daily media relations in global markets, while aligning with 
branding, marketing and event initiatives 

• Crafted unique story angles to pitch brand features, designer profiles, business stories and product placement; significant 
increase in covers, quality of press, brand and designer features and elevated product placement, pursuing strategic partners 
and building relations 

• Planned and executed all PR components of seasonal runway shows for BCBGMAXAZRIA and Hervé Léger; internal 
communication, seating, celebrity, securing pre- and post-show press coverage

• Created and produced branded events, including production and publicizing look book campaigns and 360 publicity 
strategies, to activate and elevate brand connection with consumers and press 

• Revitalized celebrity, blogger and VIP programs to identify key celebrities and influencers, resulting in successful placements

• Developing and leading omni-channel communication and marketing strategy, ensuring cohesion with internal teams and 
external agencies

• Building key relationships and partnerships with influential organizations and individuals to drive sales and support business 
growth globally

• Establishing framework and creating tools for pitching, messaging and conceptualizing events and collaborations to build a 
foreign brand in the American market after 30 years in the industry 

• Elevating and protecting the integrity of the brand through investor relations, crisis management, executive communications 
and industry relations

• Ensuring strategic alignment of internal and external brand positioning and communication, working with cross-functional 
departments and stakeholders in partnership with business leads

New York, New York

New York, New York

New York, New York

New York, New York

New York University May 2008
College of Arts and Sciences Bachelor of Arts in Journalism and Fine Arts                              

New York, New York
EDUCATION
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3. Dr.	  Hemant	  Sabharwal:	  Medical	  Director	  (Operator),	  Financial	  Backer	  
• Resume 

• Pennsylvania Driver’s License 

• Pennsylvania physician license 

	  



HEMANT SABHARWAL, MD 
 

  
 

 
 
  
  
 
 

 
EXPERIENCE Hemant Sabharwal MDPC Solo Practice | Indianapolis, Indiana | 1993-Present 

 Plastic Surgeon 
 Surgical private practice with a specialization in hand surgery; over 90% of patients treated for hand trauma 

 IU Health Methodist Hospital | Indianapolis, Indiana | 2005-2013 
 Chairman of Plastic Surgery 

FELLOWSHIPS Temple University | Philadelphia, Pennsylvania | 1991-1993 
 Plastic Surgery 

 Our Lady of Mercy Hospital | Bronx, New York | 1986-1987 
 Critical Care 

RESIDENCY New York Medical College | Valhalla, New York | 1984-1990 
 General Surgery 

EDUCATION Medical College of Philadelphia | Philadelphia, Pennsylvania | 1980-1984 
 Doctor of Medicine 

 John Hopkins University | Baltimore, Maryland | 1975-1979 
 Bachelor of Arts in Biology 

CERTIFICATIONS Indiana Medical License Number 01 04 17 12, 1993 
 DEA License Number Bs1463683 
 American Board of Surgery Board Certified, 1993 
 Pennsylvania Medical License Md 042339-L, 1990 
 New York Medical License Number 166000, 1987 
 Diplomate, National Board of Medical Examiners, 1985 

PUBLICATIONS Sabharwal, H. and Agarwal, N. : Hemodynamic Monitoring Critical Care Medicine Affects Post Operative 
 1988:16:428 Outcome in Colon Cancer Surgery 

 Harlin,S.,Sabharwal,H.: Salvage of Internal Fixation and Mitra, Devices in the Presence Of Massive 
 Thoracolumbar Wounds and Vertebral Osteomyelitis following Scoliosis Fusions 

EXTRAMURAL 
Surgical Residency: Dog Model Pancreatic Fistual Effect of Calcium Channel Blocker  
 

RESEARCH Hemodynamic Monitoring in Colon Cancer Surgery 

 Medical School: Electron Microsurgery Lipoproteins Mechanism Cholesterol Efflux 

 College: Surgical Onocology Tumor Blocking Antibodies via Extra Corporeal Circulation  
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Divider	  between	  sections	  

4. Craig	  Stine:	  Security	  Advisor	  (Employee)	  
• Resume 

• Police training record 

• Pennsylvania Driver’s License 

	  



Craig B. Stine |  
 

 
PROFESSIONAL EXPERIENCE 
Ideal Investigations & Security Group, LLC (IISG) - North Versailles, PA 
Investigator/Security Operator | March 2016 – Present  
• Conduct covert investigations and security operations  
• Handle investigations that primarily involved state and local government employees suspected of being involved 

in fraud, theft, and misconduct in the workplace.  
• Utilize sound surveillance tactics, electronic equipment, evidence collection, and thorough 

reporting/documentation  
 

Pennsylvania State Police (PSP) – Newport, PA  
Lieutenant - Station Commander - Troop H, Newport | December 2014 – January 2016  
• Oversaw overall station operations of a large, and busy substation  
• Had fifty-five personnel under my command, including 1 Sergeant, 7 Corporals, 40 Troopers, 6 dispatchers and 

1 file clerk.  
• Responsible for overall management of the station resources of patrol, crime, and staff unit functions. 
• Improved station operations by increasing productivity in crime and patrol units, while identifying problematic 

areas and addressing them in a long term manner with the end goal of positively altering an ingrained negative 
culture. 

• Numerous arrests and convictions for violent crimes during my tenure include several homicide investigations, 
bank robberies, violent assaults, and numerous sex offenses. 

 
Pennsylvania State Police (PSP) – Reading, Pennsylvania  
Lieutenant - Patrol Section Commander - Troop L, Reading | July 2011 – December 2014  
• Managed over 120 patrol unit members and supervisors in the counties of Berks, Lebanon, and Schuylkill. 
• Responsible for all programs, and initiatives including distribution of enforcement funds, review and analysis of 

crash data, evaluation of patrol program effectiveness, and monitoring of troop overtime expenditures. 
 
Pennsylvania State Police (PSP) – Schuylkill Haven, PA 
Sergeant - Station Commander - Troop L, Schuylkill Haven | February 2006 – April 2009  
• Responsible for overall management of the Station resources of patrol, crime, and staff functions. 
• Recognized by Troop L CO for improving Station operations by increasing patrol and crime unit productivity, 

while significantly reducing sick leave usage and overtime expenditures. 
 
Department Headquarters - Harrisburg, PA 
Sergeant - Ballistic Section Supervisor - Bureau of Forensic Services, IOSD | August 2005 – February 2006  
• Supervised statewide section responsible for firearms examinations, bullet entry in the IBIS system, and assisted 

in security measures for PSP DHQ. 
• Recognized for assisting then Major Coleman McDonough by acquiring and staging resources from outside the 

Department for a potential deployment of PSP members to aid in Hurricane Katrina relief efforts. 
 
Dunmore, PA 
Sergeant - Patrol Section Supervisor - Troop R, Dunmore | May 2005 – August 2005   
Supervised the patrol unit for Troop R, Dunmore Headquarters. Responsible for preparing patrol roster for 24 hour 
coverage and supervising four patrol Corporals and their accompanying subordinate patrol Troopers. 
 
 
Reading and Hamburg, PA 
Corporal - Patrol Unit Supervisor - Troop L, Reading and Hamburg Stations | Nov. 1997 – May 2005  
• Responsible for supervising shifts of Patrol Troopers in Reading Headquarters and Hamburg Station. Tasked 

with overseeing the supervision of the daily work of Patrol Troopers, conduct investigations, and maintain daily 
patrol operations of a PSP station. 

• Routinely served as Acting Patrol Sergeant in Reading, and Acting Commander in absence of the Station 
Commander at PSP Hamburg. 

 
Schuylkill Haven, Hamburg, Fogelsville 
Trooper - Troop L - Schuylkill Haven and Hamburg | May 1991 – November 1997  
Responsible for traffic and DUI enforcement, patrolling zones, the investigation of criminal incidents, crashes, and 
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general police incidents. 
 
 
EDUCATION/TRAINING 
• Bachelor of Science Candidate, Criminal Justice, Pennsylvania State University, 3.93 GPA, Dean's List  
• Associate in Arts, Police Science, Harrisburg Area Community College, 3.19 GPA, Dean's List 
• Certified Agent - Lethal Weapons Training Act, Act 235, Certification #500402, expires 12/22/2021  
 
COMMENDATIONS 
• Lt. Colonel's Letter of Commendation. 
• Troop Commander's Letter of Commendation awarded for being selected as PSP Hamburg's Trooper of the Year 

for 2003. 
• Multiple Commissioners' Significant Operation Service Awards. 
• Presidential Inauguration Award. 
• Department Safe Driver Award. 
• Multiple Sick Leave Awards. 
• Department Pistol Master 
• Commendation from the Pennsylvania State Senate. Recognized by the PA Senate in 2004 with a Letter of 

Commendation for exemplary service to the Commonwealth, including leading DUI enforcement efforts at PSP 
Hamburg, supervision at a hostage incident where a homicide suspect was captured, and for off-duty service to 
the community. 

• Multiple Meritorious Service Awards 
• Honorable Discharge-January 2016 
 
BOARDS, COMMITTEES, ASSOCIATIONS 
• Perry County Multi-Disciplinary Investigative Team 
• Law Enforcement sub-committee of the East Central PA Counter Terrorism Task Force 
• Law enforcement liaison to the Schuylkill County Safe Schools Coalition 
• Schuylkill County Law Enforcement Advisory Board 
• Schuylkill Women in Crisis 
• Berks County Criminal Justice Advisory Board 
• Troop L Camp Cadet Board meeting 
• Past member of the Schuylkill and Berks County Chiefs of Police Associations. 
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5. Jazmin	  Hupp:	  Marijuana	  Industry	  and	  Business	  Development	  Advisor	  (Employee)	  
• Resume 

• U.S. Passport 

	  



JAZMIN VICTORIA HUPP  
 

Women Grow	 Oakland, CA 
Women Grow connects, educates, and empowers the next generation of cannabis industry leaders 
by creating programs, community and events for aspiring and current business executives. 

Co-Founder	 2014-Present 
• Educates over 25,000 attendees at events in 45 cities across the US & Canada.  
• Teaches cannabis entrepreneurship at local events, national conferences, and online webinars to hundreds 

of participants. 

Tekserve New York, NY 
Independent Apple retailer & systems integrator with $105 million in annual revenue, installing 
thousands of iPads in Delta terminals and supporting organizations such as NBC Universal, 
American Express, Ogilvy & Mather, Time Inc., Sirius XM and Al Jazeera America. 
Working as an internal entrepreneur, I’ve serially created new divisions and turned around underperforming 
departments for nine years.  

Director of Marketing 	 2011-2014 
• Drove Tekserve’s first brand development in over a decade to promote three disparate divisions serving 

over half a million customers across the United States.  

Director of Customer Experience 	 2010-2011 
• Launched internally developed customer relationship database of 500,000 clients. Resulted in lower 

transaction costs and segmented marketing campaigns that drove over $4 million in incremental sales. 

Director of eCommerce	 2008-2009 
• Built the business plan for the company’s first expansion into eCommerce sales. Led implementation of all 

aspects of Tekserve’s eCommerce system from checkout design to fraud prevention tactics. Resulted in 
over $2 million in online sales during its first year. 

Founder: Rental Department 	 2007-2008 

Assistant Manager: Hiring & Training	 2005-2007 

Women 2.0	 San Francisco 
Enables female founders to launch high-growth startups in web, mobile, and clean tech. 

Director of Digital Media	 2008-2011 
• Expanded Women 2.0 from the Bay Area to an international brand with monthly meetings in 19 cities 

across 6 countries, serving over 100,000 women passionate about innovation.  
• Producer of 40-part video interview series featuring female founders and CEOs. Inspired 42,000 viewers 

around the world (via subtitles in multiple languages) with new role models. 
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State University of New York: Empire State College 	  
Bachelor of Science in Business, Management & Economics 	 2005-2007  
Concentration: Management Information Systems	  
• Graduated cum laude.  

State University of New York: Purchase College 	  
Design Technology Major	 2003-2004 

Nonprofit Board Memberships 
• Startup InTurn: Placing underrepresented students in sponsored startup internships, 2012.  
• GLSEN Southern Oregon Chapter: Gay, Lesbian, & Straight Education Network, 2000-2003. 
• Actors Theatre of Talent: Local community theatre, 1999-2000 season.   

Community Service                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
• MentorNet: Volunteer mentor for undergraduate students in technology. 
• Founder Labs: Coordinator for Startup Incubator program held on Google’s NYC campus. 
• LAMBDA Community Outreach Award for significant contributions to the youth LGBT community.
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Attachment H: Tax Clearance Certificates 
 

Instructions:   
• Completion of this form is a condition of this application and will authorize the Pennsylvania 

Department of Revenue (DOR) and the Department of Labor and Industry (L&I) to review the tax 
records of the applicant and its principals and other persons affiliated with the applicant, as part of the 
permit application review by the Pennsylvania Department of Health (Department) 

• Your signature on this form also represents a waiver of confidentiality of this information. Your 
signature allows DOR and L&I to provide tax information to the Department 

•  If the applicant’s business is not at a stage where a tax clearance certificate is possible, the 
application may be considered to be complete if the applicant provides a copy of form PA-100, PA 
Enterprise Registration Form 

• Complete this cover sheet. Scan this sheet with the completed Application for a Tax Clearance 
Review and save it as a PDF file called ”Attachment H,” using the appropriate file name format 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
Re-lieve 
Trade names and DBA (doing business as) names: 
 
Principal Business Address: 1211 Denbigh Lane 
City: Wayne State: PA Zip Code: 19087 
Phone:317-670-6169 Fax: Email:Christine@re-

lieve.com 
 
 
 
Application for a Tax Clearance Review 
 
_________________________________________  _________ 
Name listed on tax return     Employer Identification Number or 
        Social Security Number 
 

__ 
Address    City    State              Zip Code 
 
I certify that I am the individual whose tax records are to be reviewed. If the tax records are for an entity, I 
certify that I am the authorized signatory for the applicant.  
 
 
______________________________________     _______ 
Signature of officer or authorized signatory         Telephone number         Date 
 

 

A photocopy, facsimile or other electronic version of this document shall be accepted as an original 
signature.  
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Jazmin Victoria Hupp

3/16/17
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6.	  PA-‐100,	  PA	  Enterprise	  Registration	  Form	  for	  Relieve	  LLC	  

	  
 

NOTE 

The attached PA Enterprise Registration Form contains inconsistencies. The 
Applicant has contacted the Department of Revenue about these issues. 

One of these inconsistencies is that the Applicant is listed as a LLP while actually 
incorporated as an LLC. 
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Attachment	  J:	  Sample	  Medical	  Marijuana	  Product	  Label	  

The	  Applicant	  is	  applying	  for	  a	  dispensary	  permit.	  In	  accordance	  with	  
information	  promulgated	  by	  the	  Department	  in	  the	  responses	  to	  submitted	  
questions,	  dispensaries	  are	  not	  required	  to	  submit	  Attachment	  J.	  
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Attachment L: Applicant Priorities for Multiple Applications 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 
Relieve 
Trade names and DBA (doing business as) names: 

Principal Business Address:1211 Denbigh Lane 
City:Wayne State:PA Zip Code:19087 
Phone:317-670-6169 Fax:N/A Email:Christine@re-

lieve.com 

A. Priorities for Multiple Grower/Processor Permit Applications

Please check one of the following: 
� The applicant would like to make the Department aware of the applicant’s 
priorities as listed below 
� The applicant has no preference regarding medical marijuana regions 

MEDICAL MARIJUANA 
REGION 

PRIORITY (If you intend to submit a permit 
application for more than one medical marijuana 
region, please rank your preferred region from 1-6, 
with 1 being the highest ranking) 

1- Southeast Priority __ 
2- Northeast Priority __ 
3- Southcentral Priority __ 
4- Northcentral Priority __ 
5- Southwest Priority __ 
6- Northwest Priority __ 

Instructions:  
• This attachment is for applicants who are submitting multiple medical marijuana organization

permit applications. Use this attachment to indicate your priorities for which medical marijuana
regions or counties you prefer for issuance of a permit. Not providing Attachment L as part of your
medical marijuana organization permit application indicates that you have no preference

• If you submit this form more than once, the last form the Department receives will represent your
prioritization. This form cannot be submitted without being part of an application

• If you elect to submit this attachment, please scan the completed form and save it as a PDF file
called “Attachment L,” using the appropriate file name format

x
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B. Priorities for Multiple Dispensary Permit Applications

Please check one of the following: 
� The applicant would like to make the Department aware of the applicant’s 
priorities as listed below 
� The applicant has no preference regarding county 

MEDICAL MARIJUANA 
REGION 

For each region for which you plan 
to submit multiple applications, 
please indicate the counties in order 
of priority, with 1 being the highest 

1- Southeast __	  Berks	  
__	  Bucks	  
1	  Chester	  
__	  Delaware	  
__	  Lancaster	  
__	  Montgomery	  
2	  Philadelphia 

2- Northeast __	  Lackawanna	  	  
__	  Lehigh	  	  
__	  Luzerne	  	  
__	  Northampton 

3- Southcentral __	  Blair	  
__	  Cumberland	  
__	  Dauphin	  
__	  York	  

4- Northcentral __	  Centre	  
__	  Lycoming 

5- Southwest __	  Allegheny	  
__	  Butler	  
__	  Washington	  
__	  Westmoreland 

6- Northwest __	  Erie	  
__	  McKean	  

x
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Section 9: Employee Qualifications, 
Description of Duties and Training 
(continued) 

This attachment continues from the information submitted in Section 9: Employee 
Qualifications, Description of Duties and Training in the main application document. There 
are additional sections listed below for A, B, and C. 

A. Please provide a description of the duties, 
responsibilities, and roles of each principal, financial 
backer, operator and employee. 

 

9. Operator/Employee: Dispensary Supervisor 

Role: 
The Dispensary Supervisor is the senior responsible dispensary agent on-site at the 
dispensary at any given time. For dispensary facilities open for more than 40 hours per 
week or 8 hours per day, there will be more than one person with the title of Dispensary 
Supervisor. The Dispensary Supervisor is responsible for overseeing all on-site 
procedures, including the handling and storage of medical marijuana products, 
managing inventory and recordkeeping, and training and ensuring compliance by all 
dispensary agents. He or she will report to the Operations Director.  

Responsibility: Maintaining continuous compliance 
Duties:  

 When notified by the Operations Director, update policies, procedures, 
checklists, and training 

 Coordinate with the Operations Director to ensure all dispensary agents are 
trained on updated materials 

 Regularly review employee files to ensure training and background check 
requirements are continuously met 

 Investigate any concerning conduct or situation, including any inkling that 
suggests the Applicant may be out of compliance 
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 In the event that the Applicant is out of compliance, communicate the issue to 
the Operations Director, in accordance with the Investigating Problems 
protocols outlined in Section 15, Diversion Prevention 

 Monitor the implementation of standard operating procedures by all dispensary 
agents at the facility 

 Prepare summary reports on at least a quarterly basis, reviewing the 
implementation and compliance of all plans, procedures and checklists 

Responsibility: Ensuring top-quality patient safety and care 
Duties: 

 Monitor customer service procedures 

 Talk with patients and caregivers and ask for feedback 

 Coordinate with the on-site medical professionals to ensure they have the 
support they need, and to facilitate sharing of evidence-based research with the 
patient care consultants 

Responsibility: Implementing the Applicant’s Affirmative Action Plan  
Duties: 

 Assist in the identification of problem areas, formulating solutions, and 
establishing departmental goals and objectives when necessary  

 Review the qualifications of all applicants and employees to ensure that 
qualified individuals are treated in a nondiscriminatory manner when hiring, 
promotion, transfer, and termination actions occur 

 Review the job performance of each employee to assess whether personnel 
actions are justified based on the employee’s performance of his or her duties 
and responsibilities 

Responsibility: Serving as employee-liaison for any complaints arising from or related to 
the Applicant’s Anti-Harassment Policy  
Duties: 

 Document employee complaints regarding discrimination  

 Inform employees who have witnessed or experienced discrimination of the 
grievance procedure 

 Monitor the environment for the presence of any forms of harassment, 
intimidation, or coercion and, where warranted, take corrective action 
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Responsibility: Serving as employee-liaison for accommodation requests 
Duties: 

 Receive training in how to recognize and process an accommodation request 

 Facilitate requests for reasonable accommodation from applicants or 
employees with disabilities 

 Document accommodation efforts 

Responsibility: Assisting the Operations Director in the implementation of the diversity 
plan 
Duties: 

 Collect and review exit surveys from employees who have completed the 
Diversity Training 

 Mentor dispensary agents for advancement within the company, and to 
encourage dispensary agents to attend courses and workshops that may enable 
them to qualify for current or future open positions 

 Work with contractors to ensure that all facilities are designed and maintained 
in a manner that is accessible to all dispensary agents and patients  

 Ensure that employees are provided a reasonable break time to express breast 
milk for a nursing child for one year after the child’s birth at each time such 
employee has need to express milk 

 Upon request, provide employees with opportunities to review their own 
complete employee files, with the discretionary exception of materials 
pertaining to ongoing investigations. Such requests shall be granted such that 
sufficient time is available to inspect them during regular business hours. 

Responsibility: Overseeing Storage and Handling of Medical Marijuana Products  
Duties: 

 Oversee the implementation of storage requirements and procedures 

 Provide training for all dispensary agents to ensure they follow the correct 
storage protocols, and to ensure that they are able to notice any abnormalities 
when it comes to storage.  

 Provide additional training to dispensary agents who are allowed access to the 
secure room and the safe, in order to ensure that these agents understand how 
to safely and securely enter and exit the room and use the safe 

Responsibility: Supporting Inventory Management  
Duties: 
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 Implement daily, monthly, and annual inventory reconciliation procedures 

 Prepare a record of each inventory procedure including the date of the 
inventory, a summary of the inventory findings, and the names, signatures and 
titles or positions of the individuals who conducted the inventory 

 Perform daily (morning and night) inventory reconciliation, and reconcile that 
count with the previous count 

 Prepare monthly inventory reconciliation report 

 Verify all inventory reviews 

 

Responsibility: Overseeing Shipping and Receiving of Medical Marijuana Products   
Duties: 

 Confirm planned deliveries with the Operations Director with sufficient lead 
time for the Operations Director to notify the Department of all planned 
deliveries 

 Prior to sending or receiving a delivery, verify that the vehicle used complies 
with the Department’s requirements under §1161.35(b) 

 Monitor real-time routes until the delivery arrives at its destination 

 Oversee the arrival of delivery vehicles 

 Give final approval to depart 

 Oversee the completion of appropriate checklists and manifest verification 

 If there are unexpected packaging or labeling discrepancies between the 
received item and the images on file, decide as to whether the product may be 
received or not. If product is to be received, complete a new Checklist for 
Producer Label Compliance immediately  

 Reconcile any issues if problems arise during this process, contacting the 
originating company if necessary. The Dispensary Supervisor has the authority 
to refuse delivery of non-compliant items 

 Verify all items in the checklist and, upon approval, finalize the receipt 

 Gives final approval to depart to driver and passenger 

Responsibility: Overseeing recordkeeping to ensure compliance.  
Duties:  

 Receive both HIPAA training and Applicant-specific training on minimizing 
unnecessary access to records. 
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 Ensure that original files that have not yet been scanned will be kept in a 
secured cabinet either in the Dispensary Supervisor’s office or in a segregated 
security storage room 

 In the event of any complaint about a breach of confidentiality, follow the 
official plan for Investigating Problems, described in Section 15, Diversion 
Prevention 

 Respond to requests by qualifying patients and caregivers to access their own 
records 

 Respond to requests by the Department and/or law enforcement to access 
dispensary records, including the provision of up to four screen captures of an 
unaltered copy of a video surveillance recording 

 Respond to any request by the Department and/or law enforcement within two 
business days 

 Log all such requests in the Incident Report logbook and notify the Operations 
Director prior to fulfilling such requests 

 Use a tamper-evident logbook for maintaining records of inventory 
discrepancies, along with any resolution or explanation  

Responsibility: Supporting investigations of or pertaining to diversion activities.    
Duties: 

 Record initial information about the situation 

 Propose the scope and nature of the investigation, including any information 
about accusations or allegations 

 Provide this information to the Operations Director and set a time within one 
business day (earlier preferred) for a meeting on the situation 

 In the event of a reportable event (vehicle accidents, diversion, losses, or other 
as required), immediately report to the Department 

 Take immediate action to secure and protect, from destruction or interference, 
any relevant accounting, administrative, or security records 

 If deemed necessary, suspend an employee(s) if there is evidence of misuse of 
resources or if the employee’s continued presence may interfere with the 
investigation 

 In the event of minor concerns that can be quickly corrected and do not involve 
diversion or other major issues and that do not involve disciplinary actions, 
report in a timely fashion directly to the Operations Director 
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Responsibility: Identifying medical marijuana products for disposal or return.  
Duties: 

 Check the electronic tracking system for medical marijuana products marked for 
disposal or return, or with an expiry date that should mark it as such, every 
morning 

 Perform the following steps when a product or group of products has been 
marked for return:  

o Make a note of the product and source of information in the dispensary 
facility’s disposal/recall logbook 

o Verify the physical inventory on-site 

o Mark the items for disposal physically 

o Enclose the items in a bag with a numbered security seal 

o Move the items to the segregated storage dedicated to items that are 
marked for disposal or return. 

o Update the electronic tracking system to note that these items are 
marked for disposal or return, and include the number of the security 
seal.  

o Update the logbook with a summary of items segregated, along with the 
number on the security seal.  

o Coordinate with the Operations Director and the Applicant’s other 
Dispensary Supervisors to determine a consistent approach to disposal 
or return of the affected items.  

o Schedule disposal or return as needed. 

Responsibility:  Overseeing all sanitation procedures to ensure compliance.  
Duties: 

  Prior to initial operation, and henceforth on a quarterly basis, review and 
complete the Checklist for Facility Standards 

 Identify any actionable changes, and coordinate with the Operations Director to 
ensure changes take place 

 Obtain ServSafe Food Protection Manager certification from the National 
Restaurant Association 

 Oversee cleaning protocols that meet or exceed the Center for Disease Control 
and Prevention’s guidelines for Disinfection and Sterilization in Healthcare 
Facilities 
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 Schedule disposal or pick-up of adulterated or contaminated medical marijuana 
products 

 Establish daily cleaning schedule 

 Ensure that all toxic cleaning compounds, sanitizing agents, solvents and 
pesticide chemicals are properly labeled and stored, in a manner that ensures 
medical marijuana is not contaminated 

 Define responsibility and frequency for labeling working containers  

 Prepare and implement a written hazard communication program that includes 
a list of chemicals in the workplace  

 Prepare and maintain material safety data sheets, including information about 
hazardous chemicals, first-aid measures, and handling and storage precautions.  

 Periodically reassess this procedure in order to assure that safety objectives are 
being met  

Responsibility:  Overseeing employee safety protocols and procedures.  
Duties: 

 Determine if hazards are present that necessitate the use of personal protective 
equipment (PPE), or have an appropriately qualified consultant do so 

 Train all dispensary agents on the proper usage and maintenance of PPE 

 Visually inspect and test PPE to ensure proper functionality  

 Produce a written document that certifies that the workplace has been 
evaluated and the date of the evaluation, or have an appropriately qualified 
consultant do so 

 Create and implement any work practices necessary to prevent employee 
exposure to hazard, or have an appropriately qualified consultant do so 

 Make a final determination as to whether or not PPE may reduce or eliminate 
the potential for injury or illness, or have an appropriately qualified consultant 
do so 

 If deemed necessary, select the appropriate PPE and train employees, or have 
an appropriately qualified consultant do so 

 Verbally communicate the fire prevention plan and provide employees with a 
written document for their individual review 

 Check the pressure gauge on all fire extinguishers monthly to ensure that the 
devices are still functional 
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 Replace fire extinguishers that have been used, damaged, or are more than 5 
years old 

 Review fire evacuation plans and training with fire inspectors or the local fire 
department 

Responsibility: Managing safety inserts.    
Duties: 

 Place orders for safety inserts from the Department, or receive notification from 
the Department that safety inserts have been updated and replacements are on 
their way 

 Upon receipt of an updated safety insert, collect all of the previous safety inserts 
from the dispensary and recycle them. Immediately restock the dispensary with 
the updated version of the insert, and notify all dispensary agents of this change 

10. Operator/Employee: Dr. Hemant Sabharwal, Medical Officer 
In addition to his role as a financial backer, Dr. Hemant Sabharwal will operate as the 
Medical Director. Although this is an employee role, until the Applicant becomes 
profitable, Dr. Sabharwal will not take compensation. 

Role: 
The Medical Director is a physician or pharmacist who provides leadership for the 
medical professionals on the Applicant’s team. The Medical Director also takes on the 
roles of a Medical Officer, as described in Role 11 below. 

Responsibility: Maintaining continuous compliance 
Duties:  

 Ensure the Applicant and medical team act in compliance with all regulations 
and standard operating procedures 

 Support the Applicant in the development of compliant standard operating 
procedures 

 Monitor ethical practices in the handling of patient information 

Responsibility: Ensuring top-quality patient safety and care 
Duties: 

 Develop training protocols for the medical team and patient care consultants to 
ensure patients and caregivers receive compliant, compassionate, and informed 
care 

 Lead the medical team in developing research protocols for clinical patient 
studies 
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 Maintain medical licensure requirements, including continuing medical 
education credits, and ensure that all medical team members do the same 

 Monitor the latest medical marijuana research, and share updated information 
and evidence-based practices from the field with the medical team, other 
dispensary agents, patients, caregivers, health professionals, and the 
community 

 Assess nutritional and health needs among the patient population in each 
location, and develop appropriate partnerships with established organizations 
to provide workshops and educational material 

Responsibility: Overseeing Community Impact Initiatives on Health  
Duties: 

 Draft, disseminate, and update a fact sheet for local prescribing physicians to 
support their understanding of appropriate medical marijuana 
recommendations for their patients 

 In partnership with the Operations Director, plan community outreach 
approaches that will raise awareness of the therapeutic benefits of and reduce 
the stigma around the use of medical marijuana 

 Host free seminars, open to both patients and non-patients, about pain 
management, general wellness, and other health-related topics as determined 
to be appropriate 

Responsibility: Supporting safety insert procedures.    
Duties: 

 Review safety inserts, and coordinate with the medical team to prepare training 
on new research, methods, or other information that has been added, omitted, 
or otherwise changed 

11. Employee: Medical Officer 

Role: 
Medical officers have the primary responsibility for providing evidence-based medical 
support to patients and caregivers. Although patients and caregivers receive primary 
care from their own health professionals, the Applicant’s medical officers provide 
specific expertise in medical marijuana and can provide additional support with self-
titration, understanding the therapeutic components of the medications, and selecting 
the best treatment options for the patient. Medical officers are available to consult with 
patients or caregivers one-on-one in the private consultation spaces adjoining the 
Applicant’s dispensing rooms. 
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At all times, one of the Applicant’s facilities will have on-site a physician or pharmacist. 
Other facilities will have a medical professional, who may be a certified nurse 
practitioner or a physician assistant. All members of the Applicant’s medical team will 
have active medical licenses in Pennsylvania, and will complete the mandatory four-
hour training provided by the Department, in addition to all other training required for 
dispensary agents, as described above in role 7. 

Responsibility: Maintaining continuous compliance 
Duties:  

 Implement all standard operating procedures that pertain to the medical team, 
in addition to any requirements for dispensary agents 

 Act in compliance with all regulations and standard operating procedures 

 Handle patient information in accordance with HIPAA 

 Take additional HIPAA training if recommended by the Medical Director 

Responsibility: Providing top-quality patient safety and care 
Duties: 

 Review patient histories and recommendation information using the electronic 
tracking system, and ensure the Applicant dispenses medical marijuana only in 
accordance with those limitations 

 Maintain patient records in the electronic tracking system, including a record of 
recommendations of modes of administration or dosage limits 

 Review with the Medical Director and other Medical Officers any challenges, 
potential clinical patient studies, successes, research, resources, or other useful 
information that will facilitate the Applicant’s vision and mission 

 Meet one-on-one with patients and caregivers to discuss self-titration, 
education on medical marijuana and its therapeutic components, and the best 
treatment options for the patient’s specific condition 

 Monitor the latest research on medical marijuana and treatment modalities 

 Take all of the relevant information from the patient or caregiver in the event of 
an adverse reaction to a product.  

 Provide written documentation of adverse reactions that will be stored in the 
patient file, on file with the product itself, and sent to the Dispensary Supervisor 
and Operations Director to pass on to the originating grower/processor 
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12. Employee: Receptionist 

Role: 
The Receptionist is the gatekeeper for the dispensary. She or he works at the front 
desk, in the reception area, and will screen potential entrants to the dispensary. The 
receptionist coordinates with the front-of-house security guard, and is responsible for 
greeting people, verifying patient or caregiver status, registering first-time patients or 
caregivers to the dispensary, providing information to patients and caregivers, and 
managing all visitors, vendors, and official Department or law enforcement 
representatives. 

Responsibility: Supporting front-of-house security 
Duties: 

 Monitor perimeter and dispensing room security surveillance feeds, and ensure 
no security threats are present prior to allowing anyone to enter through the 
secure front door 

 Preview identification and verify purpose before permitting visitors to enter the 
reception area by buzzing open the interior front door 

 Coordinate with the front-of-house security guard, in particular in the event of 
any reportable events or security concerns 

 Verify and record qualifying patient or caregiver identification and ascertain that 
there is an available patient care consultant before allowing entrance to 
dispensary room 

Responsibility: Providing patients and caregivers with quality customer service  
Duties: 

 Serve all patients, caregivers, and their accompanying friends and family with 
the utmost of respect, patience, and empathy 

 Provide first-time patients and caregivers with a notice of privacy practices, 
including a description of the ways the Applicant may use and disclose 
protected health information, and other requirements under the HIPAA Privacy 
Rule 

 Gather paperwork from first-time patients and caregivers, including reviewing 
with them the Community Agreement discussed in Section 23, Community 
Impact 

Responsibility: Enforcing visitor protocols 
Duties: 
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 Verify the validity of the patient or caregiver identification using the electronic 
tracking system 

 Notify the Dispensary Supervisor and the Operations Director of the arrival of 
official visitors immediately or as soon as possible 

 Verify and make a copy of visitor identification, and require completion of the 
visitor log, before allowing visitors to enter the premises 

 Report suspected identification fraud to the Department, law enforcement and 
management immediately, and record such in the incident log 

13. Employee: Patient Care Consultant 

Role: 
The Patient Care Consultant will provide basic guidance and education to qualified 
patients or caregivers while fulfilling their medical marijuana dispensing requirements, 
in accordance with any restrictions or limitations associated with the patient’s 
recommendation or 30-day limit. Patient Care Consultants are well educated and 
experienced with all available medical marijuana product options. Patient Care 
Consultants will carefully assist each patient to ensure he or she receives the correct 
medication that will best benefit the patient’s specific condition.  

Responsibility: Maintaining continuous compliance 
Duties:  

 Implement all standard operating procedures pertaining to dispensing medical 
marijuana, including verifying the patient’s recommendation and 30-day limit 

 Act in compliance with all regulations and standard operating procedures 

 Handle patient information in accordance with HIPAA 

 Ensure that the Applicant only dispenses medical marijuana to a patient or 
caregiver in a sealed and properly labeled package. 

 Check that, if a package contains multiple labels, none of the information 
required by law is obstructed 

 Check the labels a final time to ensure that they are compliant with §1161.23, 
and feature the following elements: 

o The name of the grower/processor 

o The name of the dispensary 

o The form and species of medical marijuana 

o The percentage of THC and CBD contained in the medical marijuana 
product  
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o The number of doses in the package 

 Prepare a receipt of each transaction prior to completing the transaction  

 Use the Point-of-Sale system to file the receipt with the Department’s electronic 
tracking system 

 Offer a copy of the receipt to the patient or the caregiver. 

Responsibility: Providing top-quality patient safety and care 
Duties: 

 Refer new patients, or patients with extensive questions, to the on-site Medical 
Officer 

 Provide high quality customer service to each and every patient and caregiver 

 Maintain current knowledge of the Applicant’s available products and the 
conditions for which they are best suited, and why 

 Undertake available Applicant trainings related to specific products, 
cannabinoids, terpenes, and other compounds, and their medical efficacy 

B. Please describe the employee qualifications of each 
principal and employee. 

9. Operator/Employee: Operations Director 
Qualifications:  

 Ethical and principled 

 Strong problem solver with a ‘can do’ attitude 

 Ability to instill confidence, inspire and motivate others 

 Experience in this role (or similar) at a dispensary, pharmacy, or other patient-
facing healthcare leadership position 

 Working current knowledge of the Pennsylvania cannabis industry/ laws 

 Excellent written and verbal communications skills 

 Superior coordination and operations logistics abilities 

 Project management 

 Confident decision maker 

 Strong interdepartmental communication 
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 Proven negotiating skills 

 Ability to self-manage 

 Ability to see projects over the finish line 

 Inventory management experience 

10. Operator/Employee: Dispensary Supervisor 
Qualifications:  

  Ethical and principled 

 Strong problem solver with a ‘can do’ attitude 

 Ability to instill confidence, inspire and motivate others 

 Experience in this role (or similar) at a dispensary, pharmacy, or other patient-
facing healthcare leadership position 

 Working current knowledge of the Pennsylvania cannabis industry/ laws 

 Highly organized, and intelligent with a strong attention to detail  

 Thrives in a fast-paced environment and multi-tasks extremely well 

 Can anticipate and act on the needs of the team 

 Extraordinarily competent with a great deal of common sense 

 Good team player with excellent interpersonal skills  

11. Employee: Medical Officer 
Qualifications:  

 Must be a current licensed pharmacist, physician, certified nurse practitioner, or 
physician assistant in Pennsylvania, such that between all of the Applicant’s 
facilities, at least one pharmacist or physician is on-duty at all times, and at each 
facility at least one Medical Officer is on-duty at all times 

 Ability to translate ethical and legal requirements into practical and sustainable 
policies, balancing the needs of the business and the interest of patients and 
member physicians alike 

 Demonstrated ability to provide expert medical advice 

 Successful history as a practicing physician 

 Strong ability to build and sustain relationships in the medical community and a 
business environment 

 Excellent communication skills 
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 Extensive knowledge, or demonstrated willingness to quickly learn, the current 
available research into medical marijuana, treatment modalities, and related 
topics 

12. Employee: Receptionist 
Qualifications:  

 Strong customer service skills: Must have a great, outgoing attitude, along with 
a hard work ethic 

 Greet all qualified patients and caregivers with a positive and warm welcome 

 Operate front desk computer, check-in qualified patients, update patient files 

 Process paperwork for new patients, data entry 

 Provide all new patients with an explanation of services 

 Interact with patients on site as well as over the phone 

 Responsible for the cleanliness of the front desk and lobby area 

 Strong computer skills with office programs 

 Must be reliable, have strong attention to detail, and be level-headed in the 
event of emergencies 

13. Employee: Patient Care Consultant 
Qualifications:  

 Demonstrated ability to learn complex medical information, and willingness to 
quickly learn about medical marijuana treatments, products, strains, and other 
characteristics that may help patients or caregivers make purchasing decisions 

 Ability to share knowledge, in order to support patients with product selection 
and self-titration, with the assistance of the on-site Medical Officer as required 

 Provide patients with full description of all medical marijuana products offered 

 Ensure the cleanliness of the stations and back counter 

 Interact with patients on-site as well as over the phone, collecting feedback on 
the products and services provided by the dispensary 

 Complete all tasks delegated by the Dispensary Supervisor  
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C. Please describe the steps the applicant will take to 
assure that each principal and employee will meet the 
two-hour training requirement under the Act and 
regulations. 

9. Employee: Medical Officer 
The Applicant will pay for any training fees and time associated with the four-hour 
training, will coordinate with Medical Officers to arrange for a good time to complete 
the training, and will follow up with each agent to ensure they have completed the 
training. These follow-up conversations will include at least one question based on the 
content of the training. 

If feasible, all initial Medical Officer hires will take the training together as part of the 
Applicant’s pre-opening training. Training and subsequent verification will be 
documented as part of the Applicant’s records. If available, any form of confirmation 
from the program will be included in this record. 

During hiring procedures, the Applicant will offer use of on-site resources (under escort) 
in order to complete the two-hour training, if needed. 

Prior to any Medical Officer working a shift on-site, the Dispensary Supervisor or CEO 
will verify that the Medical Officer has completed the required two-hour training. Any 
Medical Officer who seeks to come to work without first completing this training will be 
put on notice that coming to another scheduled shift without documented proof of 
training completion will be grounds for termination, unless the Medical Officer requires 
reasonable accommodation. If the Medical Officer does not have access to the 
appropriate technology, or some other obstacle has interfered, the Dispensary 
Supervisor or CEO will seek to accommodate such a need. 
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Operational Timetable (Continued) 
This attachment continues from the information submitted in Section 8 – 

Operational Timetable in the main application document. 

Estimated Date Activity 

Months 1-4 Compliance commitment. Work with contractors to 

finalize standard operating procedures and prepare 

on-site manual; verify compliance; monitor the 

Pennsylvania Bulletin on scheduled publication dates 

for updates to regulations. 

Months 1-3 Prepare for launch of operations. Secure insurance and 

workers’ compensation. Meet with UFCW local 1776 

representatives. 

Months 4-5 Site finishing. Both sites: install final security elements; 

update surfaces and install design elements; purchase 

and install furniture, fixtures and equipment; finalize 

contracts with security guard companies. 

Months 4-5 Hiring management team. In accordance with the 

commitments in Section 3, Diversity, seek and hire 

qualified and diverse applicants for Dispensary 

Supervisor and Medical Officer roles. Begin training. 

Perform diversity evaluation of available applicant 

pools. 

Months 5-6 Hiring operations team. In accordance with the 

commitments in Section 3, Diversity, seek and hire 

qualified and diverse applicants for all remaining roles. 

Provide estimated two weeks of initial training, as 

described in Additional Attachment e-1, including both 

training workshops provided by the National Diversity 

Council as described in Additional Attachments b-1 

and b-2 and, if available during this time, schedule 

training with and inspections by ASA’s Patient Focused 

Certification (see Additional Attachment j-1). Plan a 

group volunteer project in the local community. 
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Months 5-6 Finalize decisions on transportation: if contracting with 

a third-party, arrange training in accordance with 

Section 11, Transportation. 

Months 5-6 Based on discussions with grower/processors, as well as 

assessments of local patient populations, identify 

planned initial product offering. Develop marketing 

material and prepare support documents for physician 

network, including research on the cannabinoid and 

terpene profiles of the proposed products, and the 

serious medical conditions they treat. 

Month 6 Prepare to open doors. Inspections by the Department. 

Upon securing approval, purchase initial inventory, 

prepare for Grand Opening events 
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March 6, 2017 
 
Gwen Takagawa 
Business Application Team Manager 
Green Rush Consulting 
 

Dear Gwen, 

Thank you for considering the National Diversity Council (NDC) to meet the diversity and 

inclusion needs of Re-lieve LLC.  

Based on our discovery call, attached is our proposal to address your current needs and to 

indicate our willingness to support Re-lieve’s efforts as they complete a diversity plan to be 

submitted to the Pennsylvania Department of Health for a medical marijuana dispensary 

permit application. Under the Project Investment section, we present Green Rush 

Consulting’s options for your client, Re-lieve. The pre-permit project involves a consulting 

role statement whereby the NDC agrees to the use of its name brand by Re-lieve within its 

permit application in addition to a retainer agreement if the permit is granted. The post-

permit project involves diversity and inclusion training for executives and employees to be 

implemented the first year of Re-lieve’s operations.    

Our proposal is based on the credentials of the NDC as a resource and an advocate for D&I and 

its mission to foster an understanding of D&I as a dynamic strategy for business success and 

community well-being. As Re-lieve approves our proposal, I will serve as head consultant to 

manage the pre-project timeline per an agreed-upon statement of work. An alternate senior 

consultant may be assigned for post-project deliverables. Our team qualifications as D&I 

professionals and SMEs are included in the attached biographies.  

Please let us know if you have any immediate questions regarding this proposal. At the 

National Diversity Council, we strive to improve the relevance and sustainability of our 

clients’ D&I initiatives. Again, we appreciate the opportunity to be of service and look 

forward to working with you and making your effort a success. 

 
Sincerely, 
 
Cecilia Orellana-Rojas, Ph.D. 
VP-Strategy & Research  
National Diversity Council  
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Project Understanding 
Background 

As it completes its medical marijuana dispensary permit application, Re-lieve LLC is 

seeking external assistance with the implementation of diversity and inclusion 

training for its executives and employees during its first year of operations. The 

National Diversity Council has agreed to develop and implement this training for Re-

lieve under a retainer agreement conditioned upon Re-lieve’s approval of its permit 

application to be submitted to the Pennsylvania Department of Health. 

The training will include a Diversity & Inclusion Executive Session for Re-lieve’s 

executive team, which will provide the fundamentals on the business case for D&I. 

The focus of the session will be the exploration of the major trends driving the 

business case and of D&I as the winning mix for business success in today’s global 

marketplace. In addition, a Cultural Competence Workshop will be offered to all 

employees to enhance understanding of the impact of implicit bias in the workplace 

and develop skills for productive relationships based on mutual respect.  

 

Goals 

Our understanding of the goals for this project are listed below. Once the proposal is 

reviewed and agreed upon by Re-lieve, NDC will write a letter of engagement to 

address the retainer agreement. 

▪ Offer name brand and recognition for Re-lieve’s permit application to be 

submitted to the Pennsylvania Department of Health 

▪ Provide subject matter expertise to develop and deliver diversity training for 

Re-lieve’s executives and employees once permit is approved (under retainer 

agreement)  
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Discovery and Consulting Process 
In order to ensure the best possible outcomes, NDC consultants follow a precise, 

proven process. 

  

 

   

Discuss Problem or Opportunity  

In this phase, we will gain a deeper understanding of the presented concerns and 

opportunities. 

▪ This step typically involves working with the internal project manager, primary 

contact, or key decision maker. 

 

Gather Participant Input 

During this step, we collect a variety of data to validate the root cause of any stated 

concerns and opportunities. Examples of data gathering include the following: 

▪ Interviews 

▪ Focus groups 

▪ Survey data 

▪ External stakeholder data 

Discuss 
Problem or 
Opportunity 

Gather 
Participant 

Input

Provide 
Analysis & 
Feedback

Customize & 
Implement 
Solutions

Evaluate  & 
Assess Future 
Requirements
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Provide Analysis and Feedback 

This phase of the process allows us to work with internal entities to make meaning of 

the collected data. Key steps during this phase typically include:  

▪ Facilitation of group feedback 

▪ Discussion of key priorities 

▪ Discussion of implications for immediate and long-term strategy 

 

Customize and Implement Solutions  

Following the data feedback and analysis, we would then agree, design, and 

customize relevant solutions and recommend a specific action plan. Examples may 

include: 

▪ Training 

▪ Process redesign 

▪ Policy changes 

▪ Coaching 

▪ Team development 

 

Evaluate and Assess Future Requirements  

During the final step, we would assess key insights and learnings to be integrated into 

the organization’s sustainable culture. Examples of outcomes may include: 

▪ Conduct new data gathering, analysis, and feedback 

▪ Celebrate success or achievements  

▪ Build on momentum from new achievements and outcomes 
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Consulting Options 
 

 

 

 

•Interviews will include select members of the leadership team.1x1 Interviews

•We will review and analyze existing data as well as diversity analytics to assess 
organizational climate in relation to D&I implications.  Survey & Data Review

•We will conduct demographically based focus groups using the following 
category examples: gender, race/ethnicity, sexual orientation, age, physical 
ability, job categories and/or others.

Focus Groups 

•NDC will compile the data, undertake analysis and identify key real-world 
priorities as they relate to the organization's workforce, customers, 
community, and key stakeholders.

Data Analysis & 
Feedback

•NDC will help select and develop internal resources to become champions and 
sustainers of the change effort.Change Team 
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Project Investment – Pre-Permit Application 

Deliverable Special Notes Assumptions Price 

Consulting role statement 

We will agree to the inclusion of a statement on Re-

lieve’s permit application to the effect that the 

National Diversity Council has entered a retainer 

agreement for D&I training with Re-lieve if/when 

permit is secured. 

One-time fee $2,250.00 

Development of letter of 

engagement  

We will prepare a letter of engagement to include 

clauses for retainer agreement between Re-lieve and 

NDC. Re-lieve will agree to pay the NDC a $10,000 

retainer fee at the time services are contracted. 

1 hour @ $250/hour $250.00 

 

GRAND TOTAL   $2,500.00 
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Project Investment – Post-Permit Application 

Deliverable Special Notes Assumptions Price 

Diversity & Inclusion Executive 

Session  Up to 10 participants    

Curriculum development/customization  

Development of executive workbook/PPT slides    

Printing of executive workbooks   

Facilitator’s travel and lodging  

Half-day session (4 hours) 

 

4 hours @ $250/hour 

6 hours @ $250/hour 

Estimated at $5 each plus shipping 

Payed by client 

$4,500.00 

 

$1,000.00 

$1,500.00 

TBD 

TBD 

Cultural Competence Workshop 

Up to 20 participants    

Curriculum development/customization  

Development of workbook/PPT slides    

Printing of workbooks   

Facilitator’s travel and lodging  

Half-day session (4 hours) 

 

4 hours @ $250/hour 

6 hours @ $250/hour 

Estimated at $5 each plus shipping 

Payed by client 

$4,500.00 

 

$1,000.00 

$1,500.00 

TBD 

TBD 

ESTIMATED GRAND TOTAL   $14,000.00 

NOTE: Prices are estimates and do not include printing/shipping of workbooks. Consultant’s travel and lodging expenses are additional. Up to 25% discounts available for 

NDC and state partners. 
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Project Timeline – TBD  

Deliverables Priority Implementation 
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Project Value 
The project value that will be delivered is summarized below. 

▪ Offer Re-lieve NDC name brand and recognition under retainer agreement for 

permit application 

▪ Provide expertise for the development and delivery of D&I training for 

executives and employees 

▪ Ensure an inclusive and productive work environment at Re-lieve 
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NDC Experience & Qualifications 
 

About the National Diversity Council 

The National Diversity Council is the first non-profit organization to bring together the 

private, public and non-profit sectors to address the many dimensions and benefits of 

a multicultural environment. The National Diversity Council is a forerunner of national 

organizations that champion diversity and inclusion across the country. It is currently 

comprised of councils in more than 28 states, the Healthcare Diversity Council, 

National Women’s Council, Council for Corporate Responsibility and Council for Latino 

Workplace Equity. 

The National Diversity Council offers strategic consulting to organizations in the areas 

of diversity and inclusion, strategy development, cross-cultural competence, training, 

and talent and leadership development. 

 

Our Services  

▪ Consulting 

▪ Training 

▪ Best Practices 

▪ Benchmarking 

▪ Research  

▪ Conferences 

▪ Workshops  

▪ Webinars  

▪ Executive Keynotes 
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Consulting Philosophy 

The National Diversity Council: 

▪ Partners with each client to ensure that strategy, solutions and execution are 

comprehensive and driven by senior leadership. 

▪ Applies a methodology that ensures diversity and inclusion strategies have 

measurable goals and alignment with corporate objectives. 

▪ Believes cultural competence is integral to a successful diversity and inclusion 

strategy. 

▪ Encourages engagement of leaders and employees throughout an organization 

to facilitate organizational change and execute tactical diversity and inclusion 

solutions. 

▪ Utilizes organizational learning best practices to develop customized training 

and learning experiences. 

▪ Engages a network of consultants with expertise in strategy development, 

diversity, cultural competence, training and project management to provide 

customized solutions. 

 

Areas of Expertise 

Strategy 

▪ Global Diversity and Inclusion Strategy  

▪ Diversity and Inclusion Strategy 

▪ Segment Strategy Development 

▪ Business Case Development 

▪ Climate Assessments 

 

Programmatic 

▪ Business Resource Group Strategy 

▪ Diversity Councils and Advisory Boards 

▪ Diversity in Human Resources Initiatives 

▪ Initiatives in Diversity Dimensions 

▪ Coaching and Mentoring 
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Training and Development 

▪ Business Case for Diversity and Inclusion 

▪ Cross-Cultural Competence  

▪ Generational Diversity 

▪ Leadership Development for Women 

▪ Leadership Development for People of Color 
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NDC Consulting Team 
Cecilia Orellana-Rojas, Ph.D., VP-Strategy & Research 

Cecilia Orellana-Rojas joined the National Diversity Council (NDC) 
in 2013 as vice president of strategy and research. In this role, she 
provides direction for the formulation of the organization’s 
strategic goals and oversees the consulting services function. In 
addition, she leads innovative, high quality educational and 
research initiatives in diversity and inclusion. She is the creator of 
the DiversityFIRST™ Toolkit, a unique diversity reference portal 
and research consolidator, and the DiversityFIRST™ Certification 
Program curriculum, which prepares professionals for successful 

careers in the D&I space. 

Cecilia brings 15 years of experience at AT&T, where she started as a manager in 
diversity marketing. She spent most of her career at the telecommunications giant as 
associate director and lead consultant of corporate diversity. In this role, she offered 
support in the formulation and implementation of AT&T’s diversity and inclusion 
strategy with an emphasis on diversity metrics, communications, and training. As a 
business partner, she worked with clients to ensure that AT&T’s business practices, 
processes and procedures supported workforce inclusion. She also provided consulting 
in all aspects of workforce diversity. 

Prior to her corporate role, Cecilia worked as a journalist and later taught in 
academia for more than 10 years in the area of sociology, with emphasis on U.S. race 
relations, gender, research methods, and Latin America. 

Cecilia is a passionate advocate for diversity. She was instrumental in the launch of 
the Texas Diversity Council and served as the first president of the San Antonio 
Advisory Board. As a founding member of the Texas Hispanic/Latino Summit, she 
played a leadership role in establishing the mission of the summit as a venue for 
Latino/a voices within the Texas Leadership and Diversity Conference. She has been 
recognized numerous times with the Diversity Champion Award and Diversity 
Leadership Award for her commitment and dedication to diversity business practices. 

A native of Chile, Cecilia earned a Ph.D. in sociology from the University of Texas at 
Austin, a master’s degree in Latin American studies from the University of New 
Mexico, and a bachelor’s degree in journalism from the University of North Dakota. 
She resides in San Antonio, Texas, with her husband, Henry, and their son, Rodrigo. 

  

DOH
DOH
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Al Sullivan, MSOD, CPC, SHRM-SCP, Senior Consultant 

Al Sullivan has worked with a 3000-employee city municipality to 
redesign legacy Diversity, Inclusion, & Culture training. The 
Action Research method was used to collect and analyze relevant 
data, design a sustainable solution, and train internal trainers to 
continue proliferating the initiative. The work was also 
integrated into long-term strategic objectives. 
 

Al helped the Information Technology division at a global 
pharmaceutical organization win the Attraction, Development, & 
Retention Diversity Award by designing and implementing 

initiatives which significantly increased senior female and minority leaders. 
 

He has experience designing, delivering, and evaluating training intended to improve 
awareness and collaboration in multicultural organizations. He attends to the various 
levels of system when training and consulting (e.g. individual, team, organization, 
and community). His continuous improvement focus is always highly valued by clients.  
 

Additional areas of expertise include applying strategies in areas such as Talent 
Management, Employee Engagement, Executive Coaching, Strategic Human Resources 
Management and Organization Development.  
 
Al is a certified Senior Professional in Human Resources. He is also trained in a number 
of Organization Development tools and approaches such as Use of Self, Organization 
Analysis and Design, Action Research, Group Facilitation, Multicultural Organization 
Development, and Change Management and Process Consulting. 
 

  

DOH
DOH
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Armi Mendez Russell, Senior Consultant 

Armida Mendez Russell has earned an international reputation 
for her work in the field of Organization Development and 
Diversity Management. She is co-author of The Diversity 
Directive, Why Some Initiatives Fail and What to Do About It, and 
author of several organizational climate assessment tools. Armida 
is the originator of the Head (Knowledge), Heart (Understanding) 
Hand (Skills/Application) model, which is the basis for her work. 
 
Armida spearheaded and co-authored the Discovering Diversity 

Profile® and co-authored the Global Diversity Survey® among others. She is the co-
founder and president of DiversityFIRST Consulting. Prior to holding that position, she 
was the Head of Global Diversity at BMC Software and Founder/CEO of Mendez Russell 
Training & Development, Inc. 
 
Armida has been recognized by Profiles in Diversity Journal as a diversity pioneer and 
for her work in the field, which is used by numerous global organizations as the 
foundation for a wide range of diversity and change management initiatives. 
She has worked in partnership with several major organizations to assess their 
strategies, structures and processes to improve organizational effectiveness and 
performance. 
 
Armida has developed numerous initiatives designed to manage change in a complex 
business environment. Clients include Fortune 500 companies such as IBM, 3M, Bayer, 
American Express, International Paper, Caesar’s Entertainment (Harrah’s), Medtronic, 
General Motors, General Mills, Dell Computers and Google. Educational institutions 
include Baylor University, University of Minnesota, and University of Wisconsin among 
others in business, government and not-for-profit organizations. 
 

  

DOH
DOH
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Stan C. Kimer, Senior Consultant 

Stan C. Kimer, founder and president of Total Engagement 
Consulting, is recognized as an internal/external consultant with 
unique skills in employee development/career mapping, 
workplace diversity (specialization in GLBT – Gay, Lesbian 
Bisexual, Transgender), and organization 
effectiveness/leadership development. Stan formed his own 
consultancy around these areas in 2010 following a 31-year 
successful diverse, multi-functional career at IBM. 

 
While at IBM as Director of Global Sales Operations for IBM’s consulting practice, Stan 

served as the executive sponsor overseeing career development for IBM’s 3,000 Sales 

Operations employees. He has now executed his unique innovative career mapping 

approach which he launched at IBM, with clients ranging from major corporations to 

church denominations to professional organizations. During his four years on IBM’s 

global corporate diversity staff, Stan led IBM into industry leadership in LGBT diversity 

and established IBM’s procedures for supporting transgender employees and assisting 

with case management of employees undergoing gender transition while in the 

workplace.    

Since forming his own consulting practice, Stan has trained or spoken in over 50 

venues reaching over 3,000 professionals. He is a certified Out and Equal Workplace 

Advocates Building Bridges Trainer and a certified Training Management Corp / Berlitz 

Cultural Competency Trainer / Practitioner. Within the transgender arena, Stan has 

provided training to client employee and HR teams and has assisted with case 

management of gender transitions in the workplace. 

He is active in leadership roles in dozens of community and civic organizations 

including as a volunteer instructor on his church denomination’s leadership 

development faculty.  In 2013, the Triangle Business Journal recognized Stan with one 

of their Leaders in Diversity – Role Model awards. Stan received his MBA from the 

University of Chicago’s Booth School of Business and BS in management science from 

Georgia Tech. 

In his spare time, Stan is training to be a competitive adult figure skater. 

  

DOH



 Re-lieve LLC Diversity & Inclusion Proposal 

 
 

2401 Fountainview Dr., Suite 420  Houston, TX 77057       www.nationaldiversitycouncil.org      20  

 

Project Agreement 
To accept this proposal, please sign and date the section below. This page may be 
emailed as PDF to Cecilia Orellana-Rojas at cecilia.orellana-
rojas@nationaldiversitycouncil.org. Re-lieve LLC’s point of contact is Gwen Takagawa, 
gwen@greenrushconsulting.com. 
 

Thank you for giving the National Diversity Council the opportunity to serve your D&I 
needs. 

 

 Re-lieve LLC  

Diversity & Inclusion Proposal 

 

We agree to and accept the project deliverables and investment in this proposal. 
Timeline to be decided. 

 

 

_________________________________      

For Re-lieve LLC      For National Diversity Council 

 

 

_________________________________   Dennis Kennedy, Founder & Chairman
 Print Name and Title 

 

_________________________________  March 6, 2017  

Date       Date 
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For questions concerning this proposal, please contact:  

 

Cecilia Orellana-Rojas 

cecilia.orellana-rojas@nationaldiversitycouncil.org 

210-219-9308  

 

 

www.nationaldiversitycouncil.org 

 

 

 

 

 

 

mailto:cecilia.orellana-rojas@nationaldiversitycouncil.org
http://www.nationaldiversitycouncil.org/










610-940-1805

President

3/14/2017
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About this guide 

This guide is intended to help assist employers in the marijuana industry build occupational safety and 
health programs.  While the foundation of this guide includes existing Colorado state and federal 
regulations, it is not a comprehensive guide to all of the regulations pertaining to occupational safety 
and health. It should be noted that this guide does not present any new occupational safety and health 
regulations for the marijuana industry.   

Marijuana cultivators, extractors, labs and retailers are required to adhere to all regulations 
established by the Colorado Department of Revenue’s Marijuana Enforcement Division (MED) 
https://www.colorado.gov/pacific/enforcement/laws-constitution-statutes-and-regulations-marijuana-
enforcement.      

The marijuana industry in Colorado falls under federal OSHA jurisdiction and businesses must comply 
with OSHA regulations and recordkeeping requirements. In addition to OSHA regulations, marijuana 
businesses are required to comply with other state regulations including Colorado labor laws, Colorado 
workers’ compensation laws, Colorado hazardous waste laws, Colorado Pesticide Applicator’s Act, local 
fire codes, and other regulations that are specific to employment and labor as well as the production 

of retail and medical marijuana.   

  

https://www.colorado.gov/pacific/enforcement/laws-constitution-statutes-and-regulations-marijuana-enforcement
https://www.colorado.gov/pacific/enforcement/laws-constitution-statutes-and-regulations-marijuana-enforcement
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About the Colorado Marijuana Occupational Health and Safety Work 
Group  

The Colorado Marijuana Occupational Health and Safety Work Group is a multidisciplinary group that 
was convened to draw on expertise and experiences of many professionals in the Colorado community. 
The committee included professionals with a variety of skill sets, including epidemiologists, medical 
doctors, industrial hygienists, safety professionals, and regulatory specialists, which resulted in a 
thorough review of the potential occupational safety and health issues in the industry. The larger 
committee had several subcommittees that contributed to the production of this document.  As the 
committee continues to meet, it is the intention that this guide will continue to grow to add 
information on how the industry can continue to address safety and health issues.  
We would like to thank the following people and their respective organizations for their participation in 
the Colorado Marijuana Occupational Health and Safety Work Group: 

Associates in Occupational and Environmental Health, LLC  

Cynthia Ellwood, Ph.D., CIH, FAIHA  

Boulder County Department of Public Health 

Bill Hayes 
Mike Richen, CIH 
Ambra Sutherlin 

Center for Worker Health and Environment, University of Colorado 

 Lee Newman, MD, MA 
 Liliana Tenney, MPH  

C&IH Ventilation Engineering 

Bill Mele, CIEC 

Colorado Department of Public Health and Environment 

 Dara Burris, MPH 
Mike Van Dyke, Ph.D.,CIH 
Roberta Smith, RN, MSPH, CIH 
Shannon Barbare 
Chris Lane 
Megan Snow, MS, CHES 
Elyse Contreras, MPH 
Edward Smith 
Meredith Towle, MPH 

City of Aurora 

Dave Jeary, MS, CSP 

City of Longmont 

Michelle Cogswell 

Colorado Department of Agriculture 

 Mike Rigirozzi  
 Laura Quakenbush, Ph.D. 
 John Scott 
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Colorado State University 

 Gwenith Fisher, Ph.D 
 Joshua Schaeffer, Ph.D, MS 
 Kevin Walters, MS 

Colorado State University- OSHA Consultation Program 

 Casey Barnes, MS, CSP  
 Del Sandfort, CIH 
 Layne Sargent, MS, CIH 

Denver Environmental Health 

 Emily Backus  
 Janet Burgesser 
 Kirk Whitehead 

Good Chemistry 

Laura Davis 

Green Hygiene, LLC 

Sarah Kaiman, CIH, CHMM 

Integrated Occupational Health and Safety-  

Doug Herrick, CIH, CSP 

Jeff Pothast & Associates INC. 

Jeff Pothast, CIH 

Marijuana Industry Group 

National Jewish Health 

 Lisa Barker, CCRC, MPH 
 Alison Welch, MS 

NIOSH Western States Office 

 Elizabeth Dalsey 
 Max Kiefer, MS, CIH 
 Bradley King, Ph.D., MPH, CIH 

The OSHA Connection, LLC 

Jolene Donahue, CSHS, OT 

Pinnacol Assurance 

Allison Hoskins, AINS 
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TriCounty Health Department 

Michele Kinshella, MS, CIH 

University of Colorado- Department of Environmental & Occupational Health 

John Adgate, Ph.D., MSPH 

University of Colorado- Occupational Health Residency 

Brian Williams, MD 

University of Colorado Denver 

Marty Otañez, Ph.D., 

Contributing Authors 

Elyse Contreras, Laura Davis, Jolene Donahue, Mike Elliott, Cynthia Ellwood, Allison Hoskins, Bradley S. 
King, Michele R. Kinshella, Chris Lane, Marty Otañez, Layne Sargent, Joshua Schaeffer, John Scott, 
Roberta Smith, Alison Welch, and Mike Van Dyke. 
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Executive Summary 

At the time of this writing, 28 states and the District of Columbia currently have laws legalizing 
marijuana in some form. While many studies have focused on health outcomes and public safety issues, 
little attention has been focused on occupational safety and health associated with this industry. Prior 
to its legalization, occupational safety and health hazards associated with producing illegal marijuana 
were documented in published literature and law enforcement reports.1 Washington was the first state 
to develop formal guidance for the industry, such as the Regulatory Guidance for Licensed I-502 
Cannabis Operations (https://fortress.wa.gov/ga/apps/sbcc/File.ashx?cid=4655). Our workgroup 
sought to identify various types of occupational hazards encountered in this industry and build a 
document to assist the industry and its workforce in building effective safety and health programs for 
their businesses. Our team included professionals with a variety of skill sets, including epidemiologists, 
medical doctors, industrial hygienists, safety professionals, and regulatory specialists, which resulted in 
a thorough review of the potential occupational safety and health issues in the industry.  
The State of Colorado Marijuana Enforcement Division’s (MED) Retail Marijuana Code, 1 CCR 212-1 and 
CCR 212-2, have specific regulations written for the marijuana industry in Colorado. This document is 
informational only and is not intended to replace or supplement regulations from Colorado’s MED Retail 
Marijuana Code or from the U.S. Occupational Safety and Health Administration (OSHA). The best 
practices in this document are suggestions and do not establish any new enforceable regulations by the 
State of Colorado. Furthermore, this guide is not intended to provide a comprehensive list of existing 
federal, state, and local regulations that may apply to the marijuana industry.  

Purpose, scope, and users of the guide 

The complicated nature of the hazards present in the marijuana industry highlights the need for careful 
attention to safety and health at all types of marijuana businesses. The purpose of this guide is to 
provide an overview of the safety and health hazards that may be present in the cultivation, processing 
and sale of marijuana. Not all hazards listed in this guide may be present at a given facility. 
Conversely, there may be additional hazards not listed within the scope of this guide that may be 
present at a given facility. This guide is intended to provide a starting point for the assessment and 
evaluation of occupational health hazards. This guide also provides abbreviated guidance and a list of 
resources to help employers in the marijuana industry develop an occupational health and program.  

Guide objectives 

The objectives of this guide are to: 

● Assist in the recognition of occupational health hazards that might be present within the 
marijuana industry. 

● Identify specific existing federal, state, and local safety and health related regulations that 
may apply to the marijuana industry. 

● Provide initial recommendations for engineering, administrative and personal protective 
equipment controls that can be used to help eliminate or reduce hazards in the marijuana 
industry. 

● Provide information and resources to assist employers in developing written workplace safety 
and health programs. 

● Provide information to help develop  marijuana worker safety training programs. 

                                            
1 Martyny JW, S. K. (2013). Potential Exposures Associated with Indoor Marijuana Growing Operations. 
Journal of Occupational and Environmental Hygiene , 622-639. 

https://fortress.wa.gov/ga/apps/sbcc/File.ashx?cid=4655
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Guide roadmap 

Part 1 of the guide begins with the initial steps that can be performed to establish a safety and health 
program within a facility. Given this initial background in Part 1, Part 2 provides more detail in two 
separate sections.  

Section I 
● Outlines the hazards for the industry by category (biological, chemical, and physical). 

● For each hazard a general description is given followed by: 

o Information on the job role that might be specifically affected by the hazard 

o Considerations for a hazard assessment 

o Best practices for eliminating or managing the hazard 

o Federal, state, or local regulations that may apply to that hazard 

o Additional resources to assist in hazard recognition and management.  

Section II  
● Outlines broader safety and health programs that should be implemented within the industry 

and provides examples and tools to help develop these programs.  

● The programs in Section II are broader programs (e.g. hazard communication and hearing 
conservation) in which, if needed, have a written plan component that is required for 
compliance.  

The final appendix that is included in this guide includes a table of OSHA regulations that may be 
applicable to the marijuana industry.  
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1.0 Terms and definitions 

ACGIH ® : American Conference of Governmental Industrial Hygienists.  The ACGIH ® is a professional 
association of industrial hygienists and practitioners of related professions dedicated to promoting 
safety and health within the workplace. The organization is a professional society, not a government 
agency.   

AIHA: American Industrial Hygiene Association.  AIHA is one of the largest international associations 
serving occupational and environmental safety and health professionals practicing industrial hygiene 
and is a resource for those in large corporations, small businesses and who work independently as 
consultants.  

Administrative controls: Policies, operating procedures, training programs, safe work practices, 
maintenance campaigns and other actions taken to prevent or mitigate workplace hazards. 

Cannabis: Cannabis and marijuana are commonly used interchangeably. This document will use the 
term “marijuana” as this is the term used in Colorado legislation.  

CDC: Centers for Disease Control and Prevention. The CDC is one of the major operating components of 
the Department of Health and Human Services.  The CDC houses the National Institute for Occupational 
Safety and Health (NIOSH) whose mission is to develop new knowledge in the field of occupational 
safety and health and to transfer that knowledge into practice.  

Cleaners: Products that remove dirt through wiping, scrubbing or mopping including soaps, detergents, 
and solvents.  

CO: Carbon monoxide which is a colorless, odorless, and highly toxic gas most commonly produced 
indoors by incomplete combustion of natural gas or propane appliances or equipment.  

CO2: Carbon dioxide which is a colorless, odorless gas that can displace oxygen at high concentrations 
and is used as a growth supplement in the marijuana industry.  

Confined space: A space that is large enough for an employee to enter fully and perform assigned 
works; is not designed for continuous occupancy by the employee; and has limited or restricted means 
of entry or exit.  

Disinfectants: Products that contain chemicals that destroy or inactivate microorganisms that cause 
infections.  Commercial disinfectants must be registered with the Environmental Protection Agency.  

EAP: Emergency Action Plan which is a workplace plan to make sure employees know what to do in 
case of emergency. 

Ergonomics: The application of human biological sciences with engineering sciences to achieve 
optimum mutual adjustment of people and their work, the benefits measured in terms of human 
efficiency and well-being.  

Engineering controls: Permanent features built into facilities or production processes to automatically 
eliminate or mitigate hazards. Primary engineering controls prevent hazards from ever occurring, and 
secondary engineering controls minimize damage after events occur. 

EPA: Environmental Protection Agency. The EPA is responsible for the protection of public health and 
the environment by assuring compliance with federal environmental statutes and regulations.   
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FIFRA: Federal Insecticide, Fungicide, and Rodenticide Act.  The FIFRA provides for federal regulation 
of pesticide distribution, sale and use.  All pesticides distributed or sold in the United States must be 
registered (licensed) by the Environmental Protection Agency.  

Flammable liquid: Any liquid having a flashpoint at or below 199.4°F (93°C). Flammable liquids are 
divided into four categories: 

 Category 1: Liquids having flashpoints below 73.4°F (23°C) and having a boiling point at or 
below 95°F (35°C). 

 Category 2: Liquids having flashpoints below 73.4 °F (23 °C) and having a boiling point above 
95 °F (35 °C). 

 Category 3: Liquids having flashpoints at or above 73.4 °F (23°C) and at or below 140°F 
(60°C). When a Category 3 liquid with a flashpoint at or above 100°F (37.8°C) is heated for use 
to within 30°F (16.7°C) of its flashpoint, it shall be handled in accordance with the 
requirements for a Category 3 liquid with a flashpoint below 100°F (37.8°C). 

 Category 4: Liquids having flashpoints above 140°F (60°C) and at or below 199.4°F (93°C). 
When a Category 4 flammable liquid is heated for use to within 3 °F (16.7°C) of its flashpoint, 
it shall be handled in accordance with the requirements for a Category 3 liquid with a 
flashpoint at or above 100 °F (37.8°C).  

Hypersensitivity diseases: Diseases characterized by allergic responses to chemicals or other 
substances, such as asthma, rhinitis, and hypersensitivity pneumonitis. 

HVAC: Heating ventilation and air-conditioning system.  

IAQ: Indoor air quality. 

Industrial hemp: Amendment 64 to the Colorado Constitution defines industrial hemp as a plant of the 
genus cannabis and any part of that plant, whether growing or not, containing a Delta-9 
tetrahydrocannabinol (THC) concentration of no more than 0.3 percent on a dry weight basis.  

Job hazard analysis (JHA): A technique that focuses on job tasks as a way to identify hazards before 
they occur. It focuses on the relationship between the worker, the task, the tools and the work 
environment. After uncontrolled hazards are identified, this tool assists in outlining the steps to 
eliminate or reduce the hazards to an acceptable risk level.  

NIOSH: National Institute for Occupational Safety and Health.  NIOSH is a branch of the Centers for 
Disease Control and Prevention whose mission is to develop new knowledge in the field of occupational 
safety and health and to transfer that knowledge into practice.  

Occupational Health: Refers to the identification and control of the risks arising from physical, 
chemical, and other workplace hazards in order to establish and maintain a safe and healthy working 
environment.  

OSHA: Occupational Safety and Health Administration.  With the Occupational Safety and Health Act of 
1970, Congress created the OSHA to assure safe and healthful working conditions for working men and 
women by setting and enforcing standards and by providing training, outreach, education and 
assistance.  

PEL: Permissible exposure limit. The PEL is the maximum amount or concentration of a chemical that a 
worker may be exposed to under OSHA regulations. This is usually expressed as an eight-hour, time-
weighted average (TWA). 
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Permit-required confined space: A confined space that has one or more of the following: contains or 
has the potential to contain a hazardous atmosphere; contains a material with the potential to engulf 
someone who enters the space; has an internal configuration that might cause an entrant to be trapped 
or asphyxiated by inwardly converging walls or by a floor that slopes downward and tapers to a smaller 
cross-section; and/or contains any other recognized serious safety or health hazards.  

PIT: Powered industrial truck.  Any mobile power-propelled truck used to carry, push, pull lift, stack or 
tier materials.  Powered industrial trucks can be ridden or controlled by a walking operator.  

PPE: Personal protective equipment. PPE refers to protective clothing, helmets, goggles, or other 
garments or equipment designed to protect the wearer’s body from injury or infection.  

REL: Recommended exposure limits. This is an occupational limit that has been recommended by the 
United States National Institute for Occupational Safety and Health as being protective of worker 
safety and health over a working lifetime. It is frequently expressed as a time weighted average (TWA) 
exposure for up to 10 hours/ day during a 40-hour work week.  

Sanitizer: A product that contains chemicals that reduce, but do not necessarily eliminate, 
microorganisms such as bacteria, viruses and mold from surfaces. Public health codes may require 
cleaning with the use of sanitizers in certain areas, like toilets and food preparation areas.  As with 
disinfectants, some sanitizers will be registered with the EPA.  

SDS: Safety data sheet, formerly known as Material Safety Data Sheets (MSDS).  

Sensitizer: A chemical or substance that causes a substantial proportion of exposed people or animals 
to develop an allergic reaction after repeated exposure to the chemical.  

Terpene: Any large group of volatile unsaturated hydrocarbons found in the essential oils of plants.  
Terpenes are fragrant oils that can give marijuana its aromatic diversity.  

Tetrahydrocannabinol (THC): The chemical that is the main mind-altering ingredient of cannabis.  

TLV: Threshold limit value.  

Veg Room: Where cloned marijuana plants from the nursery are grown to maturity before being moved 
into the flower room.  

Volatile Organic Compounds (VOCs): Are emitted as gases from certain solids or liquids. VOCs include 
a variety of chemicals, some of which may have short- and long-term health effects. Concentrations of 
many VOCs are consistently higher indoors than outdoors. VOCs may be emitted while using solvents for 
extraction operations.  

WHO: World Health Organization. The WHO is a global organization that is similar to the Centers for 
Disease Control and Prevention.  The organization publishes occupational health guidelines that can be 
supplemented in safety programs.  Guidelines from WHO are not enforceable. 
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2.0  Illness and injury notification and reporting 

2.1 Notification of worker’s rights 

Employers are obligated to provide employees with current information about workers’ rights and labor 
laws as they relate to safety and health issues.  All entities covered by OSHA are required to display 
the “OSHA Job Safety and Health: It’s the Law” poster in the workplace.  This poster must be displayed 
in a conspicuous place where workers can see it.  Copies of the poster can be accessed at : 
https://www.osha.gov/Publications/poster.html.  In addition, Colorado employers may be required to 
post certain labor law posters.  These posters can be accessed at: 
https://www.colorado.gov/pacific/cdle/posters.   

2.2  Workers’ compensation in Colorado 

As a part of a safety program, employers with one or more full-time or part-time employees are 
required by Colorado law to provide workers’ compensation insurance coverage for their employees, 
except for some specific exclusions. Coverage may be purchased from any authorized insurance 
company. If an employer fails, neglects or refuses to obtain workers’ compensation insurance as 
required by law, the Director of the Division of Workers’ Compensation is authorized to impose fines, 
and/or issue a cease and desist order against the business to stop operations until insurance is 
obtained. A contractor who contracts out any work to a subcontractor is liable for coverage for all 
workers of the subcontractor unless the subcontractor has obtained workers’ compensation insurance 
coverage. 

2.3  OSHA injury and illness recordkeeping and reporting  

Employers with more than 10 employees are required to keep a record of serious work-related injuries 
and illnesses.  Minor injuries requiring first aid only do not need to be recorded.  These records must 
be maintained at the worksite for at least five years.  Each February through April, employers must 
post a summary of the injuries and illnesses recorded for the previous year.  
Per OSHA standard 29 CFR 1904.39, all employers are required to notify OSHA when an employee is 
killed on the job or suffers a work-related hospitalization, amputation, or loss of an eye.  A fatality 
must be reported within 8 hours.  An in-patient hospitalization, amputation, or eye loss must be 
reported to OSHA within 24 hours.  For more detailed information on recordkeeping and reporting 
requirements: https://www.osha.gov/recordkeeping. 

  

https://www.osha.gov/Publications/poster.html
https://www.colorado.gov/pacific/cdle/posters
https://www.osha.gov/recordkeeping
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3.0  Establishing a safety and health program 

The framework for establishing a safety and health program has been adapted below from the OSHA 
framework described fully in https://www.osha.gov/shpmguidelines/SHPM_guidelines.pdf. The OSHA 
safety and health program framework is intended to provide employers, workers, and worker 
representatives with a sound, flexible method for addressing safety and health issues in diverse 
workplaces. It is intended for use in any workplace but will be particularly helpful in small and 
medium-sized workplaces. Many of the safety and health topics covered in other sections of this guide 
fit within the context of this safety and health program. A successful safety and health program should 
include the following elements within the framework: management leadership, worker participation, 
hazard identification and assessment, hazard prevention and control, education and training, and 
program evaluation and improvement. A sample program following the principles below can be found 
at https://www.osha.gov/SLTC/etools/safetyhealth/mod2_sample_sh_program.html 

3.1 Management leadership 

Management provides the leadership, vision, and resources needed to implement an effective safety 
and health program.  This includes a written policy signed by top management describing the 
organization’s commitment to safety and health and pledging to establish and maintain a safety and 
health program. Management can also establish goals to measure progress toward improved safety and 
health and allocate resources for pursuing these goals. An example management policy statement is 
located here: http://osha.oregon.gov/OSHAPubs/pubform/sample-policy-statement.doc 

3.2 Worker participation 

A safety and health program is dependent on worker participation in order to succeed.  Workplaces 
should establish a process for workers to report injuries, illnesses, close calls/near misses, and other 
safety and health concerns, and respond to reports promptly. Reporting processes may have an 
anonymous component to reduce any fear of reprisal. Employees should also be given the opportunity 
to participate in every step of program design and implementation.The following document provides 
guidance in establishing management commitment and employee involvement in safety and health 
programs: https://www.osha.gov/dte/grant_materials/fy08/sh-17815-08/02_pg_module_2.pdf 

3.3  Hazard identification and assessment 

A proactive, ongoing process to identify, assess, and mitigate hazards is a core element of any 
effective safety and health program. Failure to identify or recognize hazards  is frequently one of the 
root causes of workplace injuries, illnesses, and incidents. This assessment process involves collecting 
information about workplace hazards and conducting  inspections of the workplace in order to 
characterize hazards and determine effective controls.   

Using tools such as a job hazard analysis (JHA) is one practical approach to identifying hazards and 
possible solutions to reduce or eliminate hazards. Examples and more information on developing a job 
hazard analysis can be found here https://www.osha.gov/Publications/osha3071.pdf. 

  

https://www.osha.gov/shpmguidelines/SHPM_guidelines.pdf
https://www.osha.gov/SLTC/etools/safetyhealth/mod2_sample_sh_program.html
https://www.osha.gov/SLTC/etools/safetyhealth/mod2_sample_sh_program.html
http://osha.oregon.gov/OSHAPubs/pubform/sample-policy-statement.doc
http://osha.oregon.gov/OSHAPubs/pubform/sample-policy-statement.doc
https://www.osha.gov/dte/grant_materials/fy08/sh-17815-08/02_pg_module_2.pdf
https://www.osha.gov/dte/grant_materials/fy08/sh-17815-08/02_pg_module_2.pdf
https://www.osha.gov/Publications/osha3071.pdf
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3.4 Hazard prevention and control 

Effective controls protect workers from workplace hazards; prevent injuries, illnesses, and incidents; 
minimize or eliminate safety and health risks; and help employers provide workers with safe and 
healthy working conditions. Controls are selected based on feasibility, effectiveness and permanence. 
Once controls are implemented, they should be evaluated to measure their efficacy and updated 
accordingly. This step might include a Hazard Communication Program, Hearing Conservation Program, 
Lockout/Tagout, or a PPE Assessment, all described in this guide in Section II. 

 3.5  Education and training 

Workers who know about workplace hazards, and the measures in place to control them, can work 
safer and more productively. Workers need to be trained on the safety and health program and their 
role as it relates to that program. They should also know how to identify workplace hazards and be 
involved in the process of controlling those hazards.  

3.6  Program evaluation and improvement 

This step in the process helps establish a system of evaluating control measures for their continued 
effectiveness. Processes should be established to monitor program performance, verify program 
implementation, identify program deficiencies and opportunities for improvement, and take actions 
necessary to improve the program and overall safety and health performance.  

4.0  Hierarchy of controls 

A number of control options exist when exposures or safety hazards are identified in the various 
occupational environments present in the marijuana industry. A well-known structure, the hierarchy of 
controls, has been successfully used to prevent worker injuries and illnesses in multiple industries.  
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Elimination and substitution 

Recognized as the most effective controls at reducing hazards, these include eliminating a hazard 
altogether from a specific process or substituting a less hazardous activity or chemical for a more 
hazardous one. These are most successfully implemented at the process design or development stage. 

Engineering controls 

An engineering control is any change in facilities, equipment, tools, or process that eliminates or 
reduces a hazard. Engineering controls are designed to remove a hazard at its source before it comes in 
contact with the worker. Examples of engineering controls include process controls, isolation, and 
ventilation. Process controls involve changing the way a job or process is performed to make the work 
less dangerous (for example, using an electric motor instead of a diesel motor to eliminate exhaust 
emissions). Isolation controls keep employees isolated or physically removed from the hazard (for 
example, restricting employees from areas where intensive UV is being used). 

Administrative controls 

Administrative controls are measures an employer can implement to reduce employee exposure to 
hazards by changing the way they work. Examples include employee breaks and worker rotation. 

PPE 

One might assume the use of personal protective equipment (PPE) to control identified hazards is a 
first step in protecting workers in the marijuana industry. However, within the hierarchy, PPE is 
actually the least effective method compared to elimination, substitution, or engineering controls and 
administrative controls. One reason PPE is the least effective control method is because it requires 
reliance on the worker to ensure it is used consistently and correctly. However, when hazards cannot 
be controlled through other means, PPE plays an important part in protecting workers.  

Medical screening and surveillance 

In some settings, medical surveillance may be another strategy to optimize employee health. Medical 
screening is only one component of a comprehensive medical surveillance program. The fundamental 
purpose of screening is early diagnosis and treatment of the individual and has a clinical focus. The 
fundamental purpose of surveillance is to detect and eliminate the underlying causes such as hazards 
or exposures of any discovered trends and thus has a prevention focus. Using both medical screening 
and surveillance techniques can assist with the early identification of potential health hazards.  

5.0  Overview of the marijuana industry workforce 
and potential hazards  

Upon multiple worksite observations and discussions with industry representatives, Table 5.1 
summarizes job titles and associated types of potential hazards observed in the marijuana industry. 
Given the rapid evolution of this industry, the nature of businesses may continue to expand and 
consequently job titles, tasks, and hazards will also change. These roles should be considered 
throughout the program to ensure potential hazards are adequately recognized and reduced. 
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Table 5.1: Common occupations and potential hazards in the marijuana industry 

Job Duties Potential hazards 

Cultivator Planting, transplanting, physically 

relocating plants, watering, nutrient 

mixing and feeding, mixing and applying 

pesticides, cleaning, harvesting plants, 

drying plants 

Mold, sensitizers/allergens CO2, CO, 

pesticides/fungicides, ergonomics, 

walking/ working surfaces, lighting 

hazards, chemical exposures 

Trimmer Trimming, packaging, shipping, data 

entry, cleaning 

Mold, sensitizers/allergens, CO2, CO, 

pesticides, ergonomics, occupational 

injuries (cuts), chemical exposures, 

machinery 

Extraction technician  Extracting marijuana concentrates Machinery, IAQ, allergens, noise, 

ergonomics, chemical exposures, use 

of explosive/ flammable chemicals 

such as butane 

Edible producer, 

infused product 

confectioner/artisan/ 

chef 

Cooking, baking, packaging, bottling, 

and labeling marijuana infused products 

Occupational injuries (burns), noise, 

chemicals 

Budtender Sales representative who sells marijuana 

and marijuana products to customers 

Sensitizers/allergens, ergonomics, 

workplace violence 

Laboratory technician Operates laboratory equipment to 

determine cannabinoid and contaminant 

concentrations 

Solvents, ergonomics 

Cultivation 
owner/operator 

In addition to running the business, may 

oversee and be involved in the functions 

of the grow operation 

Sensitizers/allergens, mold, CO2, CO, 

pesticides/fungicides, high pressure 

machinery, IAQ, noise, chemicals, 

workplace violence 

Administrative Responsible for day-to-day operations of 

the business. May include marketing 

roles, financial roles, HR roles, retail 

store management 

Ergonomics, workplace violence 

Transportation May transport product or money between 

growing and retail facilities  

Occupational injuries, workplace 

violence  

Maintenance  
(non-contracted) 

Facilities maintenance, equipment 

maintenance, HVAC  

Elevated heights, electrical hazards 
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Section I: Hazards 

I.1 Biological hazards 

Biological hazards can arise from directly working with plants. Biological agents can include bacteria 
and fungi that have the ability to adversely affect human health in a variety of ways, such as causing 
nasal congestion, throat irritation and other physical health effects. A summary of the potential 
biological hazards that may be encountered in the marijuana industry is presented in Table I.1.  

Table I.1 Summary of Potential Biological Hazards 

Hazard 
type 

Hazard Exposure level 
and/or 

applicable 
standards or 
guidelines  

Health effects/ 
hazard 

Controls 

Biological 

Mold WHO Guidelines 
for Indoor Air 
Quality: 
Dampness and 
Mould 

Nasal congestion, 
throat irritation, 
coughing, 
wheezing, eye 
irritation, skin 
irritation 

Good housekeeping 
(moisture and dampness 
control), engineering 
controls (local and 
general exhaust 
ventilation), PPE 

Sensitizers/allergens 
(dermal) 

Varies Irritant contact 
dermatitis, Allergic 
contact dermatitis 

Medical surveillance, 
good housekeeping, 
proper PPE 

Sensitizers/allergens 
(respiratory) 

Varies Itchy, runny, or 
congested nose; 
sneezing; 
coughing; 
wheezing 

Engineering controls, 
proper PPE 
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I.1.1  Mold 

Marijuana production requires increased levels of humidity, which have been found to be as high as 70 
percent. This increased humidity in the presence of organic material promotes the growth of mold. 
Previous studies of illegal indoor growing operations have reported elevated levels of airborne mold 
spores, especially during activities such as plant removal by law enforcement personnel1.  In this study, 
law enforcement personnel were exposed to levels of mold equivalent to a small to medium-sized mold 
remediation project.  To date, there have not been similar studies of legal growing operations to 
determine the risk for mold exposure in the more controlled cultivation facility environments. 
Scientific reviews by the Institute of Medicine (IOM) and WHO have indicated strong associations of 
exposure to indoor dampness related agents such as mold with health issues including wheezing, 
coughing, increased asthma symptoms, shortness of breath, and respiratory infections 1,2.  A trained 
industrial hygienist can perform air monitoring to determine spore levels within the work environment. 
Special considerations may be needed for susceptible or immunosuppressed individuals. More research 
is needed to characterize and reduce potential exposures to mold and powdery mildew, including 
adverse effects on workers’ respiratory and lung functions.  

Job roles affected: Employees within the cultivation facility and trimming room.  

Hazard assessment: The facility should determine if the hazard is present and what controls or PPE 
might be needed for employee protection.  Hazard assessments are contained within the Personal 
Protection Equipment Standard (See Section II).  

Best practices: 

● Implement water intrusion and mold mitigation practices in areas within the facility that might 
be prone to floods or have conditions that include standing water. Moisture control is the key 
to mold control on surfaces and within building structures.  

● Implement engineering controls and work practices to control or eliminate exposure to mold 
(for example, vacuuming rather than sweeping and ventilation). 

● Conduct a PPE assessment to determine the need for respiratory protection, skin and eye 
protection, or protective clothing. 

● In the absence of mold sampling data, consider respiratory protection for any dusty operations 
and for employees reporting even mild respiratory symptoms. 

● Consider gloves for employees whose jobs require direct handling of plants. 

● Ensure employees are trained in the proper use of PPE.  

● If an employee develops moderate to severe respiratory symptoms, they should be medically 
evaluated and removed from the agent that caused the reaction. 

  

                                            
1 IOM (Institute of Medicine) Damp Indoor Spaces and Health.  Washington, D.C: National Academies Press; 2004.  
2
 WHO. (2009). WHO Guidelines for indoor air quality:dampness and mould. Retrieved 10 2016, from 

http://www.euro.who.int/__data/assets/pdf_file/0017/43325/E92645.pdf 
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State/ federal standards:  

 None specific for mold. Refer to OSHA General Duty Clause- Section 5 (a)(1) of the 
Occupational Safety and Health Act (OSHA) 1970 - Employers are required to provide their 
employees with a place of employment free from recognizable hazards that are causing or 
likely to cause death or serious harm to employees. 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=OSHACT&p_id=3359 

Resources for program development: 

● WHO Guidelines for Indoor Air Quality: Dampness and Mould 
http://www.who.int/indoorair/publications/7989289041683/en/ 

● EPA: Mold Remediation in Schools and Commercial Buildings Guide: 
https://www.epa.gov/mold/mold-remediation-schools-and-commercial-buildings-guide 

● A Brief Guide to Mold in the Workplace: https://www.osha.gov/dts/shib/shib101003.html 

● OSHA PPE Booklet:https://www.osha.gov/Publications/osha3151.pdf 

I.1.2  Sensitizers/ allergens 

Case reports in the medical literature have described episodes of allergic reactions, hypersensitivity 
and anaphylaxis to marijuana3,4. Skin contact through personal handling of plant material or 
occupational exposure has been associated with hives, itchy skin, and swollen or puffy eyes. As with 
most sensitizers, initial exposure results in a normal response, but over time, repeated exposures can 
lead to progressively strong and abnormal responses. All of the hierarchy of controls can be used to 
help eliminate or reduce the effects of sensitizers or allergens.  

Job roles affected: Employees who have direct contact with the marijuana plants. 

Hazard assessment: Jobs roles that include coming in direct contact with plants should be evaluated 
and a PPE assessment completed. Hazard assessments are contained within the Personal Protection 
Equipment Standard (See Section II).  

Best practices: 

● The most effective exposure controls is to eliminate the exposure but this approach may not 
work in all situations.  

● Engineering controls such as local ventilation can assist in controlling airborne exposures to 
dusts or chemical mists or vapors. 

● Exposure controls at the worker level include work scheduling, job rotation, and worker 
training.   

● Determine if direct contact with plants can be controlled first by the above mentioned 
elimination, engineering, or administrative controls.  

                                            
3
 Ocampo, TL and Rans, T.  Cannabis sativa: the unconventional “weed” allergen.Ann Allergy Asthma Immunol 114 (2015) 187-

192. 
4
 Decuyper II, Van Gasse AL, Cop N, Sabato V, Faber MA, Mertens C, Bridts CH, Hagendorens MM, De Clerck L, Rihs HP, Ebo DG. 

Cannabis sativa allergy: looking through the fog. Allergy 2016; DOI:10.1111/all.13043. 

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=OSHACT&p_id=3359
http://www.who.int/indoorair/publications/7989289041683/en/
http://www.who.int/indoorair/publications/7989289041683/en/
https://www.epa.gov/mold/mold-remediation-schools-and-commercial-buildings-guide
https://www.epa.gov/mold/mold-remediation-schools-and-commercial-buildings-guide
https://www.osha.gov/dts/shib/shib101003.html
https://www.osha.gov/Publications/osha3151.pdf
https://www.osha.gov/Publications/osha3151.pdf
http://dx.doi.org/10.1111/all.13043
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● Conduct a PPE assessment to determine the need for respiratory protection, skin and eye 
protection or protective clothing. 

● Consider gloves for employees whose jobs require direct handling of plants. 

● If an employee develops a rash they should be medically evaluated and removed from the 
agent that caused the reaction. 

State/ federal standards:  

● None specific to sensitizers/ allergens. Refer to OSHA General Duty Clause - Section 5 (a)(1) of 
the Occupational Safety and Health Act (OSHA) 1970 - Employers are required to provide their 
employees with a place of employment free from recognizable hazards that are causing or 
likely to cause death or serious harm to employees. 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=OSHACT&p_id=3359 

● OSHA PPE General Requirements: 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=9777 
 

Resources for program development: 

● OSHA PPE Booklet: https://www.osha.gov/Publications/osha3151.pdf 

  

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=OSHACT&p_id=3359
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=OSHACT&p_id=3359
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=9777
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=9777
https://www.osha.gov/Publications/osha3151.pdf
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I.2 Chemical hazards 

Chemical hazards pose a wide range of safety and health hazards. As discussed below, in order to 
ensure chemical safety in any workplace, information about the identities and hazards of the chemicals 
must be available and understandable to workers. A summary of some of the potential chemical 
hazards that may be encountered in the marijuana industry is presented in Table I.2.  

Table I.2: Summary of Potential Chemical Hazards 

Hazard type Hazard Exposure level 

and/or applicable 

standards or 

guidelines 

Health effects/ hazards Controls 

Chemical 

 Carbon 

dioxide (CO2) 

OSHA PEL 5,000 ppm 

TWA 

 

 

 

Asphyxiation, burns Engineering controls, 

administrative controls 

(alarms/sensors), PPE 

 Carbon 

monoxide (CO) 

OSHA PEL 50 ppm 

TWA 

 

 

 

CO poisoning Engineering controls, 

administrative controls 

(alarms/sensors) 

 IAQ (Volatile 

organic 

compounds) 

Varies depending on 

the VOC 

Eye, nose and throat 

irritation, headaches, 

vomiting, dizziness, 

worsening asthma 

symptoms 

Engineering controls 

(e.g., proper 

ventilation), 

administrative controls 

(e.g., proper handling 

and use), PPE 
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Hazard type Hazard Exposure level 

and/or applicable 

standards or 

guidelines 

Health effects/ hazards Controls 

 

Chemical 

Pesticides EPA Federal 

Insecticide, 

Fungicide, and 

Rodenticide Act 

(FIFRA) 

EPA Worker 

Protection Standard 

40 CFR Part 170 

OSHA Hazard 

Communication 29 

CFR 1910.1200 

Colorado Pesticide 

Applicators’ Act Title 

35 Article 10 and its 

Associated Rules 

Pesticide poisoning - 

effect varies depending 

on the nature of the 

pesticide; nervous 

system effects, skin or 

eye irritation, endocrine 

disruption, cancer 

Engineering controls, 

administrative controls 

[e.g., standard 

operating procedures 

(SOPs)], PPE, Worker 

Protection Standards 

Disinfectants / 

cleaning 

chemicals 

OSHA Hazard 

Communication 29 

CFR 1910.1200. 

 

Disposal may be 

regulated under 

Resource 

Conservation and 

Recovery Act (RCRA) 

Respiratory or skin 

irritation, burns, 

irritation of eyes, 

asthma, improper mixing 

of chemicals can cause 

severe lung damage 

Engineering controls 

(ventilation), 

administrative controls 

(substitution), PPE 

Nutrients- 

Corrosives 

OSHA Hazard 

Communization 29 

CFR 1910.1200 

  

Disposal may be 

regulated under 

Resource 

Conservation and 

Recovery Act (RCRA) 

Respiratory, skin or eye 

irritation, burns to the 

skin and/or eyes, 

asthma, improper mixing 

of chemicals can cause 

severe lung damage 

Administrative controls 

(substitution), 

Engineering controls 

(ventilation), PPE 
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I.2.1 Carbon dioxide (CO2) 

Carbon dioxide (CO2) is used in the marijuana industry to increase plant growth and to produce 
concentrates. In addition to the liquid gas form, solid carbon dioxide or dry ice can be used for 
extraction processes. Dry ice converts directly to carbon dioxide gas and can be hazardous to workers if 
not handled properly. In addition, CO2  might be used in compressed gas form for enrichment.  
Compressed gases can present a physical hazard that is described in this guideline under “Compressed 
gas” and has additional safety regulations that must be adhered to.  

In normal concentrations, CO2 does not pose a health hazard. However, at high concentrations, CO2 
acts as a simple asphyxiant. A simple asphyxiant is a gas or vapor that displaces oxygen. Most 
commercial CO2 systems are equipped with monitoring devices that will sound an alarm if an unsafe 
level of CO2 is detected in an area. These systems must be properly maintained and calibrated. 
Additionally, it is beneficial to train employees on the health effects associated with carbon dioxide so 
they are able to recognize symptoms in themselves or co-workers. Symptoms include headache, 
dizziness, rapid breathing, increased heart rate that can lead to unconsciousness, and death.  

Job roles affected: Employees within the cultivation facility.  

Hazard assessment: The facility should determine if the hazard is present and if controls or PPE are 
needed for employee protection. Hazard assessments contained within the Personal Protection 
Equipment Standard (See Section II). Carbon dioxide has an OSHA permissible exposure limit (PEL) of 
5,000 ppm TWA.  

Best practices: 

● Install CO2 monitoring devices in areas where concentrations of CO2 might be elevated.  

● Implement engineering controls to maintain environmental concentrations below permissible 
exposure levels.  

● Ensure CO2 safety data sheet (SDS) is accessible to employees and part of a hazard 
communication plan.  

● Use gloves (and safety glasses) when handling dry ice to avoid contact with skin or eyes.  

● Do not use or store dry ice in confined areas, walk-in refrigerators, environmental chambers or 
rooms without ventilation. A leak in such an area could cause an oxygen-deficient atmosphere. 

State/ federal standards:  

● Carbon dioxide has an OSHA PEL of 5,000 ppm (9,000 mg/m3) TWA.  

● Hazard Communication Standard 29 CFR 1910.1200: 
https://www.osha.gov/dsg/hazcom/standards.html 

● Denver: 2016 Denver Fire Code with Amendments (Addresses CO2 Enrichment Systems): 
https://www.denvergov.org/content/dam/denvergov/Portals/696/documents/Denver_Building
_Code/2016_Denver_Building_andFire_Code_Amendments.pdf 

 
  

https://www.osha.gov/dsg/hazcom/standards.html
https://www.denvergov.org/content/dam/denvergov/Portals/696/documents/Denver_Building_Code/2016_Denver_Building_andFire_Code_Amendments.pdf
https://www.denvergov.org/content/dam/denvergov/Portals/696/documents/Denver_Building_Code/2016_Denver_Building_andFire_Code_Amendments.pdf
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Resources for program development: 

● OSHA Hazard Communication Information https://www.osha.gov/dsg/hazcom/ 

● OSHA Hazard Information Bulletin- Potential Carbon Dioxide (CO2) Asphyxiation Hazard when 
Filling Stationary Low Pressure CO2 Supply Systems 
https://www.osha.gov/dts/hib/hib_data/hib19960605.html 

● OSHA Quick Facts: Cryogens and Dry Ice: 
https://www.osha.gov/Publications/laboratory/OSHAquickfacts-lab-safety-cryogens-dryice.pdf 

I.2.2 Carbon monoxide (CO) 

Carbon monoxide (CO) is a colorless, odorless, toxic gas which interferes with the oxygen-carrying 
capacity of blood. At elevated concentrations, CO can overcome persons without warning. Many people 
die from CO poisoning, usually while using gasoline powered tools and generators in buildings or semi-
enclosed spaces without adequate ventilation. Severe carbon monoxide poisoning can cause 
neurological damage, illness, coma and death. Sources of carbon monoxide exposure include furnaces, 
hot water heaters, portable generators/ generators in buildings; concrete cutting saws, compressors; 
fork lifts, power trowels, floor buffers, space heaters, welding, and gasoline powered pumps.  

Jobs affected: Employees within the cultivation facility, employees in areas where generators may be 
running or indoor equipment is being used.  

Hazard assessment: The facility should determine if the hazard is present and if ventilation or PPE is 
needed for employees. Potential sources of CO should be evaluated. Hazard assessments are contained 
within the Personal Protection Equipment Standard (See Section II).  

Best practices: 

● Consider using tools (including power washers) powered by electricity or compressed air, if 
available.  

● Implement engineering controls to reduce environmental concentrations to permissible 
exposure levels. Install an effective ventilation system that will remove CO from work areas. 

● Do not use generators or gasoline powered engines indoors.  

● Make sure space heaters or stoves are in good working order to reduce CO buildup and are not  
used in enclosed spaces.  

● Install CO monitors with audible alarms. 

● Establish a preventative maintenance program for all natural gas, propane, and gasoline 
powered equipment.  

● Educate workers about the sources and conditions that may result in CO poisoning as well as 
the symptoms and control of CO exposure. 

State/ federal standards: 

● Carbon monoxide has a PEL of 50 ppm (55mg/m3) 

● Hazard Communication Standard 29 CFR 1910.1200 
https://www.osha.gov/dsg/hazcom/standards.html 
 

https://www.osha.gov/dsg/hazcom/
https://www.osha.gov/dsg/hazcom/
https://www.osha.gov/dts/hib/hib_data/hib19960605.html
https://www.osha.gov/dts/hib/hib_data/hib19960605.html
https://www.osha.gov/Publications/laboratory/OSHAquickfacts-lab-safety-cryogens-dryice.pdf
https://www.osha.gov/Publications/laboratory/OSHAquickfacts-lab-safety-cryogens-dryice.pdf
https://www.osha.gov/dsg/hazcom/standards.html
https://www.osha.gov/dsg/hazcom/standards.html
https://www.osha.gov/dsg/hazcom/standards.html
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Resources for program development: 

● Occupational Health Guideline for Carbon Monoxide: http://www.cdc.gov/niosh/docs/81-
123/pdfs/0105.pdf 

● CDC: Carbon Monoxide Fact Sheet: http://www.cdc.gov/co/faqs.htm 

● OSHA Quick Card: Carbon Monoxide Poisoning: https://www.osha.gov/Publications/3282-10N-
05-English-07-18-2007.html 

● OSHA Fact Sheet: Carbon Monoxide Poisoning: 
https://www.osha.gov/OshDoc/data_General_Facts/carbonmonoxide-factsheet.pdf 

● OSHA Portable Generators: 
https://www.osha.gov/OshDoc/data_Hurricane_Facts/portable_generator_safety.pdf 

I.2.3  Indoor air quality (IAQ) 

Workers may encounter ozone as a product of the chemical reaction of nitrogen oxides and volatile 
organic compounds (e.g., terpenes emitted from the marijuana plant) present inside a cultivation 
facility. Nitrogen oxides may enter the facility, depending on the location of air intake and proximity 
to major highways. Terpenes and nitric oxides are associated with eye, skin and mucous irritation. 
Ozone generators may also be found in facilities for odor control. Ozone can cause decreased lung 
function and/or exacerbate pre-existing health effects, especially in workers  with asthma or other 
respiratory complications. More research is needed to characterize potential exposures to ozone, 
nitrogen oxides, and volatile organic compounds in marijuana cultivation operations.  

Job roles affected: Employees working in indoor environments may be subject to IAQ issues at any 
time.  

Hazard assessment: Ensure HVAC systems are adequate for the facility where they are located. Many 
IAQ problems result from poor ventilation (lack of outside air), problems controlling temperature, high 
or low humidity, recent remodeling, and other activities in or near a building that can affect the fresh 
air coming into the building. Sometimes, specific contaminants like dust from construction or 
renovation, mold, cleaning supplies, pesticides, or other  chemicals may cause poor IAQ.  

Best practices: 

● Ensure HVAC systems are appropriately sized and working effectively.  

● Provide appropriate ventilation where chemicals are used indoors. 

● Respiratory protection should be used as appropriate (See Section II). 

● Establish a process for IAQ complaints and how they will be addressed.  

State/ federal standards 
● There are no OSHA standards for IAQ. Specific chemicals used may have OSHA PELs that need 

to be monitored. https://www.osha.gov/dsg/annotated-pels/ 
● NIOSH has Recommended Exposure Levels (RELs): NIOSH Pocket Guide to Chemical Hazards 

https://www.cdc.gov/niosh/npg/ 
● Consensus Standards: American Society of Heating, Refrigeration and Air-Conditioning 

Engineers (ASHRAE): ANSI/ ASHRAE Standard 62.1-2004: Ventilation for Acceptable Indoor Air 
Quality. https://www.ashrae.org/resources--publications/bookstore/standards-62-1--62-2 

● Consensus Standards: ACGIH TLVs. 
 

http://www.cdc.gov/niosh/docs/81-123/pdfs/0105.pdf
http://www.cdc.gov/niosh/docs/81-123/pdfs/0105.pdf
http://www.cdc.gov/niosh/docs/81-123/pdfs/0105.pdf
http://www.cdc.gov/co/faqs.htm
http://www.cdc.gov/co/faqs.htm
https://www.osha.gov/Publications/3282-10N-05-English-07-18-2007.html
https://www.osha.gov/Publications/3282-10N-05-English-07-18-2007.html
https://www.osha.gov/Publications/3282-10N-05-English-07-18-2007.html
https://www.osha.gov/OshDoc/data_General_Facts/carbonmonoxide-factsheet.pdf
https://www.osha.gov/OshDoc/data_General_Facts/carbonmonoxide-factsheet.pdf
https://www.osha.gov/OshDoc/data_Hurricane_Facts/portable_generator_safety.pdf
https://www.osha.gov/OshDoc/data_Hurricane_Facts/portable_generator_safety.pdf
https://www.osha.gov/dsg/annotated-pels/
https://www.osha.gov/dsg/annotated-pels/
https://www.cdc.gov/niosh/npg/
https://www.cdc.gov/niosh/npg/
https://www.ashrae.org/resources--publications/bookstore/standards-62-1--62-2
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Resources for program development: 

● OSHA IAQ Investigation methods: https://www.osha.gov/dts/osta/otm/otm_iii/otm_iii_2.html 

● EPA: An Office Building Occupants Guide to Indoor Air Quality: https://www.epa.gov/indoor-
air-quality-iaq/office-building-occupants-guide-indoor-air-quality 

● EPA: IAQ building Education and Assessment Model (IBEAM)- Diagnosing and Solving Problems. 
https://www.epa.gov/indoor-air-quality-iaq/iaq-building-education-and-assessment-model-
ibeam-diagnosing-and-solving 

I.2.4 Pesticides 

Marijuana cultivation facilities may have insecticides and fungicides used within the facility. Some 
pesticides, including pyrethrins and neem oil are non-persistent and have low volatility. However, 
these pesticides have been associated with dermal and respiratory toxicity for the workers who apply 
them.  Workers applying pesticides without proper personal protective equipment may be placing 
themselves at risk. Applicators need to know the product, use the product according to the label and 
understand the product’s toxicity. Unlabeled or unknown products should never be used and would be 
a violation of Colorado State Law, under the Pesticide Applicators’ Act to do so. Depending on the 
pesticide used, requirements from 40 CFR Part 170 also known as the EPA’s Agricultural Worker 
Protection Standard or WPS  may need to be implemented. When a pesticide product has labeling that 
refers to the WPS, WPS codes will be enforced.    

The WPS requires that owners and employers on agricultural establishments:  

● Provide protections to workers and handlers from potential pesticide exposure;  

● Provide training on the safe use of pesticides;  

● Provide training on how to avoid exposures to pesticides; and 

● Are able to identify pesticides exposure symptoms and how to respond and manage exposures 
to pesticides if they occur.  

The WPS is an extensive rule all agricultural establishments must comply. The Colorado Department of 
Agriculture can provide information specific to the WPS by contacting Mike Rigirozzi at 303-869-9059 or 
michael.rigirozzi@state.co.us. 

The Colorado Department of Agriculture has adopted rules setting criteria for allowable pesticides  for 
use in the cultivation of cannabis in Colorado. These rules became effective March 30, 2016. A list of 
pesticides allowed for use in cannabis production in accordance with the Colorado Pesticide Applicator 
Act can be accessed at 
https://www.colorado.gov/pacific/sites/default/files/atoms/files/Pesticides%20allowed%20for%20use
%20in%20cannabis%20production%208-4-16.pdf.  

In addition to reading and following labels for correct pesticide use, labels should also be followed for 
the proper disposal of pesticide containers.  

Job roles affected: Employees within the cultivation facilities. If WPS is referenced on the pesticide 
label, the WPS standard covers pesticide handlers: those who mix, load, or apply agricultural 
pesticides; clean or repair pesticide application equipment; or assist with the application of pesticides.  
The WPS standard also covers agricultural workers: those who perform tasks related to growing and 
harvesting plants in greenhouses or nurseries.  

https://www.osha.gov/dts/osta/otm/otm_iii/otm_iii_2.html
https://www.osha.gov/dts/osta/otm/otm_iii/otm_iii_2.html
https://www.epa.gov/indoor-air-quality-iaq/office-building-occupants-guide-indoor-air-quality
https://www.epa.gov/indoor-air-quality-iaq/office-building-occupants-guide-indoor-air-quality
https://www.epa.gov/indoor-air-quality-iaq/office-building-occupants-guide-indoor-air-quality
https://www.epa.gov/indoor-air-quality-iaq/iaq-building-education-and-assessment-model-ibeam-diagnosing-and-solving
https://www.epa.gov/indoor-air-quality-iaq/iaq-building-education-and-assessment-model-ibeam-diagnosing-and-solving
https://www.epa.gov/indoor-air-quality-iaq/iaq-building-education-and-assessment-model-ibeam-diagnosing-and-solving
https://www.colorado.gov/pacific/sites/default/files/atoms/files/Pesticides%20allowed%20for%20use%20in%20cannabis%20production%208-4-16.pdf
https://www.colorado.gov/pacific/sites/default/files/atoms/files/Pesticides%20allowed%20for%20use%20in%20cannabis%20production%208-4-16.pdf
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Hazard assessment: Hazard assessment for pesticide use should involve the following: 

● Reading the product label and determining the hazard class of the pesticide from the human 
hazard signal word that is found on the label (caution, warning, or danger);  

● Confirming what precautions must be considered when using the products to protect workers, 
the public, and the environment. This includes a PPE assessment for workers and handlers; 

● Determining whether the WPS provisions apply and any associated re-entry intervals, storage 
and disposal requirements.  

Best practices: 

● Service containers should be labeled with the name of the product, active ingredient, EPA 
registration number, and each and every human hazard signal word.   

● Pesticides must be used pesticides in a manner consistent with their label. 

● All pesticide containers should be dedicated to a single product type or intended pest use if the 
products are compatible (e.g. insecticides, fungicides, herbicides). 

● Maintain safety data sheets (SDS) for each product in a hazard communication plan (Section II). 

● Ensure on a routine basis that only pesticides permitted by the Colorado Department of 
Agriculture are  used.  

● Ensure waste management procedures are consistent with the pesticide label requirements,  
EPA requirements for pesticide disposal and Colorado’s Agricultural Chemicals and 
Groundwater Protection Program.  

● Ensure programs are in compliance with EPA’s  Agricultural Worker Protection Standard 
guidelines.  

● Evaluate the use of administrative or engineering controls. If administrative or engineering 
controls cannot be effectively implemented, PPE needs should be assessed.  

State/federal standards: 

● Colorado Executive Order for Marijuana and Pesticides: 
https://www.colorado.gov/pacific/sites/default/files/atoms/files/D%202015-
015%20Executive%20Order%20for%20Marijuana%20and%20Pesticides.pdf 

● Statewide Marijuana Pesticides Policy Statement: 
https://www.colorado.gov/pacific/sites/default/files/atoms/files/Statewide%20Marijuana%20
Pesticides%20Policy%20Statement%20%2811.12.2015%29%20Final.pdf 

● Denver Fire Department Policy: Fumigation, Pesticides, Fungicides, Miticides- Use, Storage & 
Inventory Statement 
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/FUMIGATIO
N%20PESTICIDES%20FUNGICIDES%20MITICIDES%20-
%20USE%20%20STORAGE%20%20INVENTORY%20STATEMENT_10.19.15.pdf 

● EPA Requirements for Pesticide Disposal: https://www.epa.gov/pesticide-worker-
safety/requirements-pesticide-disposal 

● Summary of the Federal insecticide, Fungicide, and Rodenticide Act (FIFRA) 
https://www.epa.gov/laws-regulations/summary-federal-insecticide-fungicide-and-
rodenticide-act 

● Hazard Communication Standard 29 CFR 1910.1200: 
https://www.osha.gov/dsg/hazcom/standards.html 

https://www.colorado.gov/pacific/sites/default/files/atoms/files/D%202015-015%20Executive%20Order%20for%20Marijuana%20and%20Pesticides.pdf
https://www.colorado.gov/pacific/sites/default/files/atoms/files/D%202015-015%20Executive%20Order%20for%20Marijuana%20and%20Pesticides.pdf
https://www.colorado.gov/pacific/sites/default/files/atoms/files/D%202015-015%20Executive%20Order%20for%20Marijuana%20and%20Pesticides.pdf
https://www.colorado.gov/pacific/sites/default/files/atoms/files/Statewide%20Marijuana%20Pesticides%20Policy%20Statement%20%2811.12.2015%29%20Final.pdf
https://www.colorado.gov/pacific/sites/default/files/atoms/files/Statewide%20Marijuana%20Pesticides%20Policy%20Statement%20%2811.12.2015%29%20Final.pdf
https://www.colorado.gov/pacific/sites/default/files/atoms/files/Statewide%20Marijuana%20Pesticides%20Policy%20Statement%20%2811.12.2015%29%20Final.pdf
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/FUMIGATION%20PESTICIDES%20FUNGICIDES%20MITICIDES%20-%20USE%20%20STORAGE%20%20INVENTORY%20STATEMENT_10.19.15.pdf
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/FUMIGATION%20PESTICIDES%20FUNGICIDES%20MITICIDES%20-%20USE%20%20STORAGE%20%20INVENTORY%20STATEMENT_10.19.15.pdf
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/FUMIGATION%20PESTICIDES%20FUNGICIDES%20MITICIDES%20-%20USE%20%20STORAGE%20%20INVENTORY%20STATEMENT_10.19.15.pdf
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/FUMIGATION%20PESTICIDES%20FUNGICIDES%20MITICIDES%20-%20USE%20%20STORAGE%20%20INVENTORY%20STATEMENT_10.19.15.pdf
https://www.epa.gov/pesticide-worker-safety/requirements-pesticide-disposal
https://www.epa.gov/pesticide-worker-safety/requirements-pesticide-disposal
https://www.epa.gov/pesticide-worker-safety/requirements-pesticide-disposal
https://www.epa.gov/laws-regulations/summary-federal-insecticide-fungicide-and-rodenticide-act
https://www.epa.gov/laws-regulations/summary-federal-insecticide-fungicide-and-rodenticide-act
https://www.epa.gov/laws-regulations/summary-federal-insecticide-fungicide-and-rodenticide-act
https://www.osha.gov/dsg/hazcom/standards.html
https://www.osha.gov/dsg/hazcom/standards.html
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● Worker Protection Standard: http://www.ecfr.gov/cgi-bin/text-

idx?tpl=/ecfrbrowse/Title40/40cfr170_main_02.tpl 

● EPA Quick Reference Guide and manual on How to comply with the Worker Protection 
Standard: http://pesticideresources.org/wps/hosted/quickrefguide.pdf 

https://www.epa.gov/sites/production/files/2016-10/documents/htcmanual-oct16.pdf 

● More information about pesticide use in this industry, as well as an up to date list of allowable 
pesticides, is located here: https://www.colorado.gov/pacific/agplants/pesticide-use-
cannabis-production-information 

 
Resources for program development: 

● Colorado Department of Agriculture: Pesticide Use in Cannabis Production Information 
https://www.colorado.gov/pacific/agplants/pesticide-use-cannabis-production-information 

● EPA: Occupational Pesticide Safety and Health: https://www.epa.gov/pesticide-worker-safety 

● Worker Protection around pesticides in the marijuana industry, Parts 1 and 2 
https://youtu.be/9evC9teu5mo https://youtu.be/jopuX2jEMO8 

● EPA: Agricultural Worker Protection Standard (WPS) https://www.epa.gov/pesticide-worker-
safety/agricultural-worker-protection-standard-wps 

 

I.2.5 Disinfectants/ cleaning chemicals  

Employers must provide safe working conditions for employees using cleaning chemicals. Even if store 
bought household disinfectants and cleaners are used employees should be warned of their potential 
hazards. EPA- registered antimicrobials fall under pesticide registration and must be used in a manner 
consistent with the product labeling. These chemicals should be a part of the facility hazard 
communication plan (Section II). When chemicals such as bleach are used routinely, they can be 
corrosive to surfaces and could affect employees using the products by causing respiratory and skin 
irritation. In addition, injuries with spills and splashes can occur when cleaning. There are a variety of 
cleaning and disinfectant chemicals on the market. The least hazardous cleaning chemical that best 
suits the purpose for which it will be used should be chosen. If sanitizing or disinfecting is necessary, 
the product purchased should be effective against the microorganisms being targeted. These products 
are primarily intended for use as hard surface disinfectants, they are not intended to be applied 
directly to crops to control pest problems.  Use in a manner inconsistent with the labeling would be a 
violation of the Colorado Pesticide Applicators’ Act.  

Job roles affected: Employees who are responsible for housekeeping and anyone using disinfectants or 
cleaning chemicals.  

Hazard assessment: Hazard assessment for disinfectants and cleaners should involve selection of the 
least hazardous chemical, ensuring safe working conditions exist, such as adequate ventilation, for 
employees using cleaning chemicals, and PPE compatibility and accessibility is assessed. Hazard 
assessments are contained within the Personal Protection Equipment Standard (See Section II).  

  

http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title40/40cfr170_main_02.tpl
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title40/40cfr170_main_02.tpl
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title40/40cfr170_main_02.tpl
http://pesticideresources.org/wps/hosted/quickrefguide.pdf
https://www.epa.gov/sites/production/files/2016-10/documents/htcmanual-oct16.pdf
https://www.epa.gov/sites/production/files/2016-10/documents/htcmanual-oct16.pdf
https://www.colorado.gov/pacific/agplants/pesticide-use-cannabis-production-information
https://www.colorado.gov/pacific/agplants/pesticide-use-cannabis-production-information
https://www.colorado.gov/pacific/agplants/pesticide-use-cannabis-production-information
https://www.colorado.gov/pacific/agplants/pesticide-use-cannabis-production-information
https://www.epa.gov/pesticide-worker-safety
https://www.epa.gov/pesticide-worker-safety
https://youtu.be/9evC9teu5mo
https://youtu.be/jopuX2jEMO8
https://youtu.be/jopuX2jEMO8
https://www.epa.gov/pesticide-worker-safety/agricultural-worker-protection-standard-wps
https://www.epa.gov/pesticide-worker-safety/agricultural-worker-protection-standard-wps
https://www.epa.gov/pesticide-worker-safety/agricultural-worker-protection-standard-wps
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Best practices:  

● Choose safer cleaning chemicals that meet the cleaning/disinfecting needs.  

● Ensure Safety Data Sheets (SDS) are provided and cleaning chemicals are labeled to identify 
their contents and hazards per hazard communication standards.  

● Warn employees not to mix cleaning products that contain bleach and ammonia. 

● Ensure workers know which chemicals must be diluted and how to correctly dilute the cleaners 
they are using.  

● Provide training on the use, storage, and emergency spill procedures for cleaning chemicals. 

● Operate ventilation systems as needed during cleaning tasks to allow sufficient airflow and 
prevent buildup to hazardous vapors.  

● Review PPE needed such as gloves and goggles.  

● Provide areas where employees can wash up after using cleaning chemicals. 

● Provide eyewash stations if corrosive cleaning chemicals are being handled.  

State/federal standards: 

● Hazard Communication Standard 29 CFR 1910.1200: 
https://www.osha.gov/dsg/hazcom/standards.html 

● Resource Conservation and Recovery Act (RCRA) https://www.epa.gov/rcra 

Resources for program development: 

● OSHA-NIOSH Info Sheet: Protecting Workers Who Use Cleaning Chemicals 
https://www.osha.gov/Publications/OSHA3512.pdf 

● Cleaning Chemicals and Your Health https://www.osha.gov/Publications/3511-
CleanChemPoster.pdf 

● OSHA Health and Safety Topics: Cleaning Industry 
https://www.osha.gov/SLTC/cleaningindustry/standards.html 

1.2.6 Nutrients and corrosive chemicals 

Cultivation facilities may encounter corrosive chemicals in the mixing of nutrients used for plant 
growth. Corrosives are materials that can attack and chemically destroy exposed body tissues. 
Corrosives can also damage or even destroy metal. The stronger or more concentrated, the corrosive 
material is and the longer it touches the body, the worse injuries can be. Corrosive materials can 
severely irritate, or in some cases, burn the eyes. Skin can become badly burned or even blister on 
contact with corrosive chemicals. Respiratory hazards can also occur from breathing in corrosive vapors 

or particles that irritate or burn the inner lining of the nose, throat and lungs.  

Most corrosives are either acids or bases. Common acids include hydrochloric acid, phosphoric acid, 
sulfuric acid, nitric acid, chromic acid, acetic acid and hydrofluoric acid. Common bases are 
ammonium hydroxide, potassium hydroxide, and sodium hydroxide. Chemicals used in both liquid and 
solid forms should be a part of a hazard communication plan (Section II) and should be stored away 

from incompatible materials.  

  

https://www.osha.gov/dsg/hazcom/standards.html
https://www.osha.gov/dsg/hazcom/standards.html
https://www.epa.gov/rcra
https://www.osha.gov/Publications/OSHA3512.pdf
https://www.osha.gov/Publications/OSHA3512.pdf
https://www.osha.gov/Publications/3511-CleanChemPoster.pdf
https://www.osha.gov/Publications/3511-CleanChemPoster.pdf
https://www.osha.gov/Publications/3511-CleanChemPoster.pdf
https://www.osha.gov/SLTC/cleaningindustry/standards.html
https://www.osha.gov/SLTC/cleaningindustry/standards.html
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Job roles affected: Employees in cultivation areas. Employees who mix plant nutrients.  

Hazard Assessment: Hazard assessment for nutrients and chemicals used should involve selection of 
the least hazardous chemical. Ensure safe working conditions, such as adequate ventilation, for 
employees using corrosive chemicals, and assess PPE compatibility and accessibility. Hazard 
assessments are contained within the Personal Protection Equipment Standard (See Section II).  

Best practices: 

● Substitute with a less hazardous material where possible.  

● Ensure safety data sheets (SDS) are provided, and nutrients and corrosive chemicals are labeled 
to identify their contents and hazards per hazard communication standards.  

● Provide training on the use, storage, and emergency spill procedures for corrosives.  

● Operate ventilation systems to assist in the removal of corrosive vapors, fumes, mists or 
airborne dusts from the workplace. Use corrosion-resistant construction in ventilation systems 
for corrosive materials.  

● Inspect all incoming containers of corrosives to ensure they are undamaged and properly 
labeled before storing them.  

● Store corrosives in the type of containers recommended by the manufacturer or supplier. 
Corrosives can destroy containers made of improper materials.  

● Segregate acids from bases when storing corrosives. Segregate inorganic oxidizing acids (e.g. 
nitric acid) from organic acids (e.g acetic acid), flammables, and combustibles.  

● Segregate acids from water reactive metals such as sodium, potassium, and magnesium.  

● Store corrosives on lower shelves at least below eye level and in compatible secondary 
containers.  

● Do not store corrosives on metal shelves.  

● Review PPE needed such as gloves and goggles. Ensure PPE is compatible with the chemical(s) 
being handled.  

● Ensure employees are trained on how to appropriately use PPE.  

● Provide areas where employees can wash up after using chemicals. 

● Provide eyewash stations in areas where corrosive chemicals are being handled. 
 

State/federal Standards: 

● Hazard Communication Standard 29 CFR 1910.1200: 
https://www.osha.gov/dsg/hazcom/standards.html 

● Resource Conservation and Recovery Act (RCRA) https://www.epa.gov/rcra 

  

https://www.osha.gov/dsg/hazcom/standards.html
https://www.osha.gov/dsg/hazcom/standards.html
https://www.epa.gov/rcra
https://www.epa.gov/rcra
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Resources for program development: 

● N.C. Department of Labor: A Guide to Working with Corrosive Substances 

http://www.nclabor.com/osha/etta/indguide/ig30.pdf 

● NIOSH: Occupational Health Guidelines for Chemical Hazards. 
http://www.cdc.gov/niosh/docs/81-123/ 

● OSHA: Solutions: Acid and Caustic Solutions 
https://www.osha.gov/SLTC/semiconductors/solutions/acid_caustic.html 

  

http://www.nclabor.com/osha/etta/indguide/ig30.pdf
http://www.nclabor.com/osha/etta/indguide/ig30.pdf
http://www.cdc.gov/niosh/docs/81-123/
http://www.cdc.gov/niosh/docs/81-123/
https://www.osha.gov/SLTC/semiconductors/solutions/acid_caustic.html
https://www.osha.gov/SLTC/semiconductors/solutions/acid_caustic.html
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I.3  Physical Hazards 

Physical hazards include hazards that might exist within the workplace that can cause physical harm or 
injury. Many of the hazards listed below have different regulations and work practices that should be 
followed to ensure a safe work environment. A summary of the potential physical hazards that may be 
encountered in the marijuana industry is presented in Table I.3.  

Table I.3: Summary of potential physical hazards 

Hazard type Hazard Exposure level 

and/or applicable 

standards or 

guidelines  

Health effects/ 

hazard 

Controls 

Physical 

 

 

Compressed gases Compressed gases - 

29 CFR 1910. 101 

Explosion 

hazards, fire 

Administrative controls 

(proper use and 

handling) 

Occupational Injuries 

(sharp objects, hot/ 

cold surfaces) 

OSHA General Duty 

Clause 5(a)(1) 

Cuts, burns, 

infection 

Engineering controls, 

administrative controls, 

PPE 

Ergonomics, body 

mechanics 

OSHA General Duty 

Clause 5(a)(1)  

Muscle, nerve, 

and tendon injury 

Engineering controls, 

administrative Controls 

Workplace violence OSHA General Duty 

Clause 5(a)(1) 

Injury, mental 

health effects 

Engineering controls, 

administrative Controls  

Walking working 

surfaces 

OSHA Standard  

1910 Subpart D 

Slips, trips, 

and/or falls 

Engineering controls, 

administrative controls 

Working at heights OSHA Standard  

1910.24- 1910.29 

1910 Subpart F 

Fall from heights Engineering controls, 

administrative controls, 

PPE (fall protection) 

 

Electrical OSHA Standard 1910 

Subpart S 

Burns, shock, 

electrocution  

Engineering controls, 

administrative controls, 

PPE 

Noise 85 dBA (action level 

for 8 hr TWA/ OSHA 

Standard 1910.95 / 

90 dBA TWA 

Temporary or 

permanent 

hearing loss 

Engineering controls, 

administrative controls, 

PPE  



Part 2: Guide to Worker Safety and Health in the Marijuana Industry 

Guide to Worker Safety and Health in the Marijuana Industry: 2017   28 

 

Hazard type Hazard Exposure level 

and/or applicable 

standards or 

guidelines 

Health effects/ 

hazard 

Controls 

Physical 

Environment OSHA Standard 29 

CFR 1910 Subpart E; 

29 CFR 1910.39; 29 

CFR 1910.38 

Fire, natural 

disasters, 

extreme weather 

Engineering controls, 

administrative controls 

 

 

Powered industrial 

trucks (PITs)(forklifts) 

OSHA standard 

1910.178 

Driving accidents, 

accidents 

involving heavy/ 

awkward loads 

Engineering controls, 

administrative controls 

Lighting hazards OSHA Standard 

1910.1096 

Eye and skin 

damage 

Engineering controls, 

Administrative controls, 

PPE  

Machines OSHA Standard 

1910.212 

Burns, 

explosions, hand 

injury, 

entrapment 

Engineering controls, 

administrative controls, 

PPE  

Extraction equipment Denver Fire 

Department 

Marijuana 

Extractions guideline 

Burns, 

explosions, fire, 

injury 

Engineering controls, 

administrative controls, 

PPE 

Confined spaces  OSHA Standard 

1910.146 

Entrapment, 

asphyxiation, 

engulfment, 

injury  

Engineering controls, 

administrative controls  

 

  



Part 2: Guide to Worker Safety and Health in the Marijuana Industry 

Guide to Worker Safety and Health in the Marijuana Industry: 2017   29 

 

I.3.1 Flammable/ Combustible Liquids 

 
Flammable and combustible liquids are liquids that can burn. Flammable and combustible liquids are 
present in almost every workplace, including the marijuana industry. Fuels and products such as 
solvents, thinners, cleaners, adhesives, paints, waxes and polishes may be flammable or combustible 
liquids. They are classified, or grouped, as either flammable or combustible based on their flashpoints. 
In general, flammable liquids will ignite and burn easily at normal working temperatures (below 37.8℃ 

(100℉)). Combustible liquids have the ability to burn at temperatures that are usually above working 

temperatures (above 37.8 ℃ (100 ℉) and below 93.3℃ (200℉). Containers of Category 1 or 2 
flammable liquids or Category 3 flammable liquids with a flashpoint below 100°F (37.8°C) are required 
to be bonded and grounded. Bonding and grounding should always be used when dispensing flammable 
liquids as well.  

Job roles affected: Processors and anyone who might handle or be around flammable or combustible 
liquids within a facility.  

Hazard assessment: Hazard assessment for work involving flammable liquids should thoroughly address 
the issues of proper use and handling, fire safety, chemical toxicity, storage and spill response. This 
can be completed by conducting a chemical inventory and reviewing the SDS for each chemical that 
can help to determine the proper handling, use of the chemical and procedures to follow in the event 
of a spill or chemical release.  

Best practices: 

● Eliminate, substitute less flammable chemicals or reduce the quantities of flammable liquids 
being used if possible.  

● Ensure safety data sheets (SDS) for flammable liquids are included in a hazard communication 
plan (Section II).  

● Conduct a PPE assessment and ensure PPE is worn as indicated on the SDS (Section II). 

● Understand that storage requirements for flammable liquids have quantity and compatibility 
requirements. 

● Understand bonding and grounding requirements for transfer of flammable liquids.  

● Work with flammable liquids in a chemical fume hood.  

● Keep flammable liquid containers closed when not in use.  

● Use only closed-loop type LPG extraction equipment.  

● Limit quantities of flammable liquids to the amount necessary for the work in progress. 

● Implement flammable gas monitoring through the use of a hand-held combustible gas meter/ 
leak detector (for facilities engaged in extraction processes).  

● Develop an emergency action plan (Section II) and fire protection plan (Section II) and know 
the locations of fire alarms, pull stations, fire extinguishers, safety showers, and other 
emergency equipment. 
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State/ federal standards: 

● Denver: Denver Fire Department: Marijuana Extraction Guideline for Commercial/ Licensed 
Facilities. 
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/Extraction
%20Guideline%20DFD%203-30-2016.pdf 

● Flammable liquids- 29 CFR 1910.106 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=9752&p_table=standards 

● Flammable liquids -29 CFR 1926.152 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=10673&p_table=STANDARD
S 

Resources for program development: 

● NFPA 30 FAQs https://www.nfpa.org/Assets/files/AboutTheCodes/30/30_FAQs.pdf 

● Safety Guidelines for n-Butane: http://www.cdc.gov/niosh/docs/81-123/pdfs/0068.pdf 

● Transitioning to Safer Chemicals (OSHA): 
https://www.osha.gov/dsg/safer_chemicals/index.html 

● OSHA Fire Safety for employers: https://www.osha.gov/OshDoc/data_General_Facts/fire-
safety-factsheet.htm 

● OSHA flammable liquid training slides https://www.osha.gov/dte/library/Flammables.pptx 

I.3.2  Compressed gas 

Compressed gas in the marijuana industry can consist of gases used such as CO2 for enrichment 
purposes or gasses used for extraction processes. Large quantities of compressed gas in facilities with 
improper training and inadequate procedures can pose a serious threat to employee safety. All 
compressed gases are hazardous because of the high pressures inside the cylinders. Most cylinders have 
safety-relief devices. These devices can prevent rupture of the cylinder if internal pressure builds up to 
levels exceeding design limits. However, gas can be released deliberately by opening the cylinder 
valve, or accidentally from a broken or leaking valve or from a safety device. There have been many 
cases in which cylinders have become uncontrolled rockets or pinwheels and have caused severe injury 
and damage. In addition, pressure can become dangerously high if a cylinder is exposed to fire or heat, 
including high storage temperatures.  

As stated in the extraction equipment Section I.3.14, the Denver Fire Department has issued a 
Marijuana Extraction Guideline for Commercial/ Licensed Facilities that provides further guidance on 
the applicable codes for extraction equipment and associated chemical materials including compressed 
gases. This Denver code requires that extraction equipment approval is required from  the Denver Fire 
Department for use in the City and County of Denver.  Marijuana cultivators outside of the City and 
County of Denver should consult their local jurisdiction regulations.  

Job roles affected: Extraction technicians and anyone using or handling compressed gases.  

Hazard assessment: A hazard assessment for work involving compressed gasses should thoroughly 
address the issues of proper use and handling, fire safety, chemical toxicity, storage and spill response 

  

https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/Extraction%20Guideline%20DFD%203-30-2016.pdf
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/Extraction%20Guideline%20DFD%203-30-2016.pdf
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/Extraction%20Guideline%20DFD%203-30-2016.pdf
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=9752&p_table=standards
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=9752&p_table=standards
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=10673&p_table=STANDARDS
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=10673&p_table=STANDARDS
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=10673&p_table=STANDARDS
https://www.nfpa.org/Assets/files/AboutTheCodes/30/30_FAQs.pdf
https://www.nfpa.org/Assets/files/AboutTheCodes/30/30_FAQs.pdf
http://www.cdc.gov/niosh/docs/81-123/pdfs/0068.pdf
http://www.cdc.gov/niosh/docs/81-123/pdfs/0068.pdf
https://www.osha.gov/dsg/safer_chemicals/index.html
https://www.osha.gov/dsg/safer_chemicals/index.html
https://www.osha.gov/OshDoc/data_General_Facts/fire-safety-factsheet.html
https://www.osha.gov/OshDoc/data_General_Facts/fire-safety-factsheet.html
https://www.osha.gov/dte/library/Flammables.pptx
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Best practices: 

● Substitute or find a less hazardous substitute if possible.  

● Know and understand the properties, uses, and safety precautions of gases or gas mixtures 
being used.  

● Ensure safety data sheets (SDS) are available for the gases at the facility.  

● Ensure cylinders have one or more safety-relief devices.  

● Ensure compressed gases are stored upright and immobilized by chains or other means to 
prevent them from being knocked over. When not in use, ensure cylinder caps are in place.  

State/ federal standards: 

● Denver Fire Department: Marijuana Extraction Guideline for Commercial/ Licensed Facilities 
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/Extraction
%20Guideline%20DFD%203-30-2016.pdf 

● Denver Fire Department: Compressed Gas Policy 
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/Compresse
d%20Gas.2013.pdf 

● Compressed gases -29 CFR 1910. 101 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9747 

Resources for program development 

● NIOSH Compressed Gases: Self inspection checklist: http://www.cdc.gov/niosh/docs/2004-
101/chklists/r1n29c~1.htm 

● Montana Department of Labor and Industry - Compressed Gas General Safety 
http://www.wsmr.army.mil/PDF/compressedgassafety.PDF 

I.3.3  Occupational injuries 

Employees in any industry are susceptible to potential injury (work-related or not), which could be 
anything from slips, trips, or falls, to an auto accident or heart attack. Many minor injuries or health-
related incidents that occur in the workplace can be treated immediately using first aid. In more 
severe cases, first aid, CPR, or the use of an Automated External Defibrillator (AED) can help reduce 
the long-term severity of an injury or incident by providing temporary treatment until professional help 
can be obtained. Some locations may be too far from immediate emergency services and need to have 
employees with first aid training. 

To handle potential workplace injuries, employers must ensure medical personnel and adequate first 
aid supplies are available to workers. Procedures should be developed to ensure medical personnel are 
ready and available for advice and consultation on the overall employee safety and health condition in 
the workplace. In addition, suitable facilities for immediate emergency use should be provided if 
exposure to injurious or corrosive materials is possible. Facilities should also use a “universal 
precautions” approach to infection control to treat all human blood and certain body fluids as if they 
were known to be infectious for HIV, HBV and other bloodborne pathogens. This involves avoiding 
contact with bodily fluids by wearing non-porous articles such as gloves, goggles and face shields.  

  

https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/Extraction%20Guideline%20DFD%203-30-2016.pdf
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/Extraction%20Guideline%20DFD%203-30-2016.pdf
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/Compressed%20Gas.2013.pdf
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/Compressed%20Gas.2013.pdf
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/Compressed%20Gas.2013.pdf
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9747
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9747
http://www.cdc.gov/niosh/docs/2004-101/chklists/r1n29c~1.htm
http://www.cdc.gov/niosh/docs/2004-101/chklists/r1n29c~1.htm
http://www.cdc.gov/niosh/docs/2004-101/chklists/r1n29c~1.htm
http://www.wsmr.army.mil/PDF/compressedgassafety.PDF
http://www.wsmr.army.mil/PDF/compressedgassafety.PDF
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Job roles affected: Common exposures for cuts include job roles that involve the use of trimmers and 
scissors, opening packages, and using knives for cutting tape and labels as well as other tasks. Burns 
can occur in operations involving food production, kitchens or when using cleaning chemicals. There is 
also the possibility of burns while changing tubing on compressed gases or from improper use of canned 
air.  

Hazard assessment: Employers should make an effort to obtain estimates of emergency medical 
system (EMS) response times for all permanent and temporary locations and for all times of the day and 
night at which they have workers on duty, and they should use that information when planning their 
first-aid program. When developing a workplace first-aid program, it may help to consult the local fire 
and rescue service or emergency medical professionals for response-time information and other 
program issues.  

Best practices: 

● Develop a written first-aid plan. 

● Ensure the ready availability of medical personnel for advice and consultation on matters of 
occupational health. 

● Ensure employees have been provided with clear instructions on how to report their injuries 
and how and where to seek emergency medical attention. 

● Have a person or persons within the facility who are adequately trained to render first aid as 
needed.  

● Employees should be aware of universal precautions should an event occur where they may be 
exposed to blood or bodily fluids in the workplace.  

● Provide workplace first-aid kits that meet ANSI/ISEA Z308.1-2015 standards.  

● Supply an automated external defibrillator (AED) at the workplace and provide training to 
employees on how to properly use the AED.  

● If any workers are designated to perform first aid as a part of their job, they should be aware 
of the bloodborne pathogen risks and a bloodborne pathogen program should be developed.  

State/federal standards: 

● Medical Services and first aid - 29 CFR 1910.151: 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9863 

● Bloodborne Pathogen Standard- 1910.1030 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=10051&p_table=STANDARD
S 

Resources for program development: 

● First Aid Best Practices Guide (OSHA): https://www.osha.gov/Publications/OSHA3317first-
aid.pdf 

● First Aid: Medical and First Aid Safety and Health Topic Page (OSHA): 
http://osha.gov/SLTC/medicalfirstaid/index.html 

● First Aid Kit Minimum Requirements Checklist: 
https://www.dli.mn.gov/OSHA/PDF/fact_firstaid.pdf 

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9863
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9863
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=10051&p_table=STANDARDS
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=10051&p_table=STANDARDS
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=10051&p_table=STANDARDS
https://www.osha.gov/Publications/OSHA3317first-aid.pdf
https://www.osha.gov/Publications/OSHA3317first-aid.pdf
https://www.osha.gov/Publications/OSHA3317first-aid.pdf
http://osha.gov/SLTC/medicalfirstaid/index.html
http://osha.gov/SLTC/medicalfirstaid/index.html
https://www.dli.mn.gov/OSHA/PDF/fact_firstaid.pdf
https://www.dli.mn.gov/OSHA/PDF/fact_firstaid.pdf
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● OSHA Fact Sheet: Bloodborne Pathogens Standard: 
https://www.osha.gov/OshDoc/data_BloodborneFacts/bbfact01.pdf 

I.3.4 Ergonomics 

Ergonomics is the study of how humans interact with manmade objects. The goal of ergonomics is to 
create an environment that is well-suited to a user's physical needs. It is an applied science concerned 
with designing and arranging things people use so the people and things interact most efficiently and 
safely. Employers are responsible for providing a safe and healthful workplace for their workers. In the 
workplace, the number and severity of musculoskeletal disorders resulting from physical overexertion 
and their associated costs can be substantially reduced by applying ergonomic principles.  

Job roles affected: Job roles such as trimming marijuana leaves or manual cultivation activities have 
tasks that might present awkward postures, high hand forces, highly repetitive motions, repeated 
impacts, heavy, frequent or awkward lifting; or moderate-to-high hand-arm vibration may be at risk for 
cumulative trauma disorders (CTDs), repetitive stress injuries (RSIs) or musculoskeletal disorders 
(MSDs). 

Hazard assessment: Employers are encouraged to conduct a worksite analysis to identify ergonomic 
hazards and conditions by tracking injury and illness records to identify patterns of trauma or strains 
associated with particular job tasks that may indicate the development of MSDs or CTDs. Once these 
job tasks are identified, a risk assessment can be performed to evaluate the risk for an MSD. Major risk 
factors that may lead to cumulative trauma disorders of the upper extremities (hands and arms) 
include: 

● Forceful exertions. 

● Repetitive and/or prolonged activities. 

● Prolonged static postures. 

● Awkward postures of the body, including twisting the wrists and other joints to perform tasks.  

● Continued physical contact with hard work surfaces, for example, table surfaces or edges; and 

● Inappropriate or inadequate hand tools.  

Best practices: 

● Define clear goals and objectives for the ergonomic process, discuss them with their workers, 
assign responsibilities to designated staff members, and communicate clearly with the 
workforce.  

● Involve workers to encourage a participatory ergonomic approach, where workers are directly 
involved in worksite assessments, solution development and implementation.  

● Rotate employees to other jobs that use different muscle-tendon groups. 

● Hire adequate numbers of employees to compensate for staff absences. 

● Encourage by example and schedule stretch, rest and movement breaks throughout the 
workday. 

● Train line staff, supervisors and managers in proper ergonomic postures and techniques to 
ensure employees are aware of potential ergonomic problems. 

● Provide workstations that encourage proper ergonomic postures.  

https://www.osha.gov/OshDoc/data_BloodborneFacts/bbfact01.pdf
https://www.osha.gov/OshDoc/data_BloodborneFacts/bbfact01.pdf
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● Provide tools designed for the task, in a variety of sizes to fit the various sizes of employees.  

● Encourage early reporting of musculoskeletal disorders (MSDs).  

● Ensure anti-fatigue mats are in a place where employees stand for extended periods of time. 

● Ensure adjustable tables and chairs to accommodate a variety of body types. 
 

State/ federal standards: 

● None specific for ergonomics. Refer to OSHA General Duty Clause- Section 5 (a)(1) of the 
Occupational Safety and Health Act (OSHA) 1970- Employers are required to provide their 
employees with a place of employment free from recognizable hazards that are causing or 
likely to cause death or serious harm to employees. 
  

Resources for program development: 

● Prevention of Musculoskeletal Disorders in the Workplace (OSHA) 
https://www.osha.gov/SLTC/ergonomics/ 

● NIOSH Guide to Selecting Non-Powered Hand Tools http://www.cdc.gov/niosh/docs/2004-
164/default.html 

● NIOSH: A Primer Based on Workplace Evaluations of Musculoskeletal Disorders 
http://www.cdc.gov/niosh/docs/97-117/ 

● Washington State Department of Labor and Industries: Caution-Zone Checklist for assessing 
ergonomic risks: http://www.lni.wa.gov/safety/SprainsStrains/evaltools/CautionZones2.pdf 

● Washington State Department of Labor and Industries: Hazard Zone Checklist. For Caution Zone 
jobs indicated in the above checklist, this checklist provides guidance on reduction/ 
elimination of the hazard: 
http://www.lni.wa.gov/safety/SprainsStrains/evaltools/HazardZoneChecklist.pdf 

I.3.5 Workplace violence 

There may be a false sense of security or general lack of awareness regarding workplace violence in the 
marijuana industry. The most obvious opportunity for violence is in growing operations and retail 
stores, due to the presence of large quantities of cash and product, the possibility of disgruntled 
employees, angry terminated employees, and a high-stress environment. Other routine activities such 
as moving large quantities of product between stores, transporting product in personal vehicles and 
making trackable movements (times and routes) create opportunities for a violent offender to attempt 
robbery. Workplace violence can take many forms including verbal threats, threatening behaviors or 
physical assaults. Violence can be committed by strangers, customers or clients, co-workers, or by 
personal relations.  

Security in the marijuana industry is highly regulated by the Colorado Marijuana Enforcement Division 
(MED) due to the potential for crime against businesses with large amounts of product and/or money on 
the premises. Specific regulations can be accessed at: 
https://www.colorado.gov/pacific/enforcement/laws-constitution-statutes-and-regulations-marijuana-
enforcement. These regulations include the placement of alarms and video surveillance as well as 
specific requirements to maintain visitor logs in limited access areas and signage to indicate ingress 
and egress to limited access areas.  However, that security should not interfere with employees’ ability 

to exit the building in the event of an emergency, or with responders’ ability to enter.  

https://www.osha.gov/SLTC/ergonomics/
https://www.osha.gov/SLTC/ergonomics/
http://www.cdc.gov/niosh/docs/2004-164/default.html
http://www.cdc.gov/niosh/docs/2004-164/default.html
http://www.cdc.gov/niosh/docs/2004-164/default.html
http://www.cdc.gov/niosh/docs/97-117/
http://www.cdc.gov/niosh/docs/97-117/
http://www.lni.wa.gov/safety/SprainsStrains/evaltools/CautionZones2.pdf
http://www.lni.wa.gov/safety/SprainsStrains/evaltools/CautionZones2.pdf
http://www.lni.wa.gov/safety/SprainsStrains/evaltools/HazardZoneChecklist.pdf
http://www.lni.wa.gov/safety/SprainsStrains/evaltools/HazardZoneChecklist.pdf
https://www.colorado.gov/pacific/enforcement/laws-constitution-statutes-and-regulations-marijuana-enforcement
https://www.colorado.gov/pacific/enforcement/laws-constitution-statutes-and-regulations-marijuana-enforcement
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Job roles affected: According to OSHA, research has identified factors that may increase the risk of 
violence for some workers at certain worksites. Such job roles in the marijuana industry at increased 
risk of violence include retail roles, employees working alone or in isolated areas, employees 
transporting marijuana products and cash to retail facilities, and employees working late at night or in 
areas with high crime rates. However, security should be assessed for all roles within the industry.  

Hazard assessment: Employers are encouraged to conduct an assessment of the workplace to find 
existing or potential hazard for workplace violence. By assessing worksites, employers can identify 
methods for reducing the likelihood of incidents occurring. This assessment can include analyzing and 
tracking records of violence at work, examining specific violence incidents carefully, surveying 
employees to gather their ideas and input, and periodic inspections of the worksite to identify risk 
factors that could contribute to injuries related to violence.  

Best practices:  

● Establish Colorado security minimum requirements as outlined in the Colorado MED rules.  

● Implement a sign-in procedure for visitors per Colorado MED rules.  

● Post applicable laws, such as those prohibiting assaults and stalking, in visible locations. 

● Establish a zero-tolerance policy toward workplace violence. This policy should cover all 
workers, patients, clients, visitors, contractors, and anyone else who may come into contact 
with company personnel.  

● Establish a clear policy for workplace violence, verbal and nonverbal threats and related 
actions. All personnel employed in the retail establishment should know the policy.  

● Ensure no worker who reports or experiences workplace violence faces reprisals.  

● Encourage workers to promptly report incidents and suggest ways to reduce or eliminate risks.  

State/ federal standards: 

● None specific for workplace violence. Refer to OSHA General Duty Clause- Section 5 (a)(1) of 
the Occupational Safety and Health Act (OSHA) 1970 - Employers are required to provide their 
employees with a place of employment free from recognizable hazards that are causing or 
likely to cause death or serious harm to employees. 

● Colorado Marijuana Enforcement Division:  Specific Security Requirements 
https://www.colorado.gov/pacific/enforcement/laws-constitution-statutes-and-regulations-
marijuana-enforcement. 

Resources for program development: 

● OSHA- Safety and Health Topics: Workplace Violence 
https://www.osha.gov/SLTC/workplaceviolence/index.html 

● Example Workplace Security Plan: www.the-osha-advisor.com/WPV/WPV%20PLAN.doc 

● Workplace Violence Prevention Programs in Late-Night Retail Establishments 
https://www.osha.gov/Publications/osha3153.pdf. 

● Washington State Department of Labor and Industries. Workplace Violence: Awareness and 
Prevention for Employers and Employees. 
http://www.lni.wa.gov/FormPub/Detail.asp?DocID=1762 

 

https://www.colorado.gov/pacific/enforcement/laws-constitution-statutes-and-regulations-marijuana-enforcement
https://www.colorado.gov/pacific/enforcement/laws-constitution-statutes-and-regulations-marijuana-enforcement
https://www.osha.gov/SLTC/workplaceviolence/index.html
https://www.osha.gov/SLTC/workplaceviolence/index.html
http://www.the-osha-advisor.com/WPV/WPV%20PLAN.doc
http://www.the-osha-advisor.com/WPV/WPV%20PLAN.doc
https://www.osha.gov/Publications/osha3153.pdf
http://www.lni.wa.gov/FormPub/Detail.asp?DocID=1762
http://www.lni.wa.gov/FormPub/Detail.asp?DocID=1762
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I.3.6  Walking and working surfaces 

Regardless of the industry someone works in, workers and visitors to facilities can all be prone to slip, 
trip, and fall hazards both indoors and outdoors. Some of the causes of slip, trip, and fall injuries 
include:  

● Distracted walking (listening, playing, or talking on devices). 

● Uneven floors. 

● Poor housekeeping (spills, slippery floors). 

● Wet floors due to watering practices, nutrient mixing, and cold water hash production. 

● Weather (wet/icy conditions). 

● Clutter or loose cords. 

● Unsecured rugs and mats. 

Job roles affected: All employees are prone to slip, trip and fall hazards. A facility hazard assessment 
should be conducted to identify potential slip, trip, and fall hazards in the workplace and these should 
be eliminated or modified to reduce the fall potential.  

Hazard assessment: Both slips and trips result from some kind of unintended or unexpected change in 
the contact between the feet and the ground or walking surface. Good housekeeping, quality of 
walking surfaces (flooring), selection of proper footwear, and appropriate pace of walking are critical 
for preventing fall accidents.  

Best practices: 

● Ensure passageways, storerooms, and service rooms are kept clean and orderly in a sanitary 
condition. 

● Maintain clean, dry floors as much as possible. Where wet processes are used, maintain 
drainage, and provide false floors, platforms, mats or other dry standing places. 

● Keep floors and passageways free from protruding nails, splinters, holes or loose boards.  

● Clearly mark permanent aisles and passageways.  

● Mark floor elevation change, noticeably to indicate the possible trip hazard.  

● Develop a snow and ice removal program to reduce falls outdoors in winter weather.  

● If electrical cords are used on a regular basis, install outlets so cords do not cross walkways.  

● Provide proper lighting in all areas indoors and outdoors to reduce shadows, dark areas, and 
glare so trip hazards or surface irregularities are clearly visible. Replace non-working light 
bulbs promptly.  

● Encourage employees to wear slip-resistant footwear. 

● Guard floor openings with a cover, a guardrail, or equivalent on all sides.  

● Make sure skylight screens can withstand a load of at least 200 pounds. 

● All elevated working platforms over 4 feet from the ground must be protected on all sides with 
a guardrail. 
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State/ federal standards: 

● 29 CFR 1910 Subpart D- Walking Working Surfaces: 
https://www.osha.gov/SLTC/walkingworkingsurfaces/standards.html 

o 1910.23, Guarding floor and wall openings and holes 

o 1910.24, Fixed industrial stairs 

o 1910.30, Other working surfaces 

Resources for program development: 

● OSHA: Safety and Health Topics- Walking/Working Surfaces 
https://www.osha.gov/SLTC/walkingworkingsurfaces/index.html 

● OSHA Etool- falls : https://www.osha.gov/SLTC/etools/construction/falls/mainpage.html 

● NIOSH Workplace Solutions: https://www.cdc.gov/niosh/docs/2013-100/pdfs/2013-100.pdf 

I.3.7  Working at heights 

Falls from portable ladders (step, straight, combination and extension) are one of the leading causes of 
occupational fatalities and injuries. There are a number of ways employers can protect workers from 
falls, including using conventional means such as guardrail systems, safety net systems and personal 
fall protection systems, adopting safe work practices and providing appropriate training. Whether 
conducting a hazard assessment or developing a comprehensive fall protection plan, thinking about fall 
hazards before the work begins will help the employer manage fall hazards and focus attention on 
prevention efforts. If personal fall protection systems are used,particular attention should be paid to 
identifying attachment points and ensuring employees know how to properly use and inspect the 
equipment. 

Job roles affected: Employees who use ladders and scaffolds, including step stools/ step ladders.  

Hazard assessment: Determine which specific jobs, activities or areas expose employees to fall 
hazards. Determine if employees will be exposed to any of the following: unprotected sides and edges, 
leading edges, floor holes, portable ladders and stairways, working above dangerous equipment, 
working overhead, roof work, aerial lifts, and scaffolds.  

Best practices:  

● A standard railing or guard must be  placed on every open-sided floor or platform that is four 
feet or more above adjacent floors or ground level. All open sides except where there is an 
entrance to a ramp, stairway, or fixed ladder must be guarded.  

● When there is a break in elevation of 19 inches or more, and no ramp, runway, embankment or 
personnel hoist is available, provide a stairway or ladder at all worker points of access.  

● When there is only one point of access between levels, keep it clear of obstacles to permit free 
passage by workers.  

● Develop a  ladder safety, maintenance, and inspection program to ensure ladders are inspected 
prior to use and employees are trained on proper ladder safety.  

● Ensure employee read and follow all labels/markings on the ladder and only use them for their 
designed purpose.  

https://www.osha.gov/SLTC/walkingworkingsurfaces/standards.html
https://www.osha.gov/SLTC/walkingworkingsurfaces/standards.html
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9715
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9716
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9722
https://www.osha.gov/SLTC/walkingworkingsurfaces/index.html
https://www.osha.gov/SLTC/walkingworkingsurfaces/index.html
https://www.osha.gov/SLTC/etools/construction/falls/mainpage.html
https://www.osha.gov/SLTC/etools/construction/falls/mainpage.html
https://www.cdc.gov/niosh/docs/2013-100/pdfs/2013-100.pdf
https://www.cdc.gov/niosh/docs/2013-100/pdfs/2013-100.pdf
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● Keep ladders free of oil, grease or other slipping hazards. 

● Avoid electrical hazards. Make sure employees know to look for overhead power lines before 
handling a ladder. Avoid using metal ladders near power lines or exposed energized electrical 
equipment.  

● Make sure employees using ladders always maintain a three-point (two hands and a foot, or two 
feet and a hand) contact on the ladder when climbing. 

● Use ladders only on stable and level surfaces unless they are secured to prevent accidental 
movement.  

● Make sure aerial lifts and manlifts have inspection and maintenance programs that ensure their 
safe operation.  

● Provide fall protection for accessing or working on rooftops and some overhead storage areas. 
Include fall protection for work conditions six feet or more above lower level This includes 
unprotected side edges, leading edges and walking/working surfaces.  

State/ federal standards: 

● 29 CFR 1910 Subpart D- Walking Working Surfaces: 
https://www.osha.gov/SLTC/walkingworkingsurfaces/standards.html 

o 1910.25, Portable wood ladders 

o 1910.26, Portable metal ladders 

o 1910.27, Fixed ladders 

o 1910.28, Safety requirements for scaffolding 

o 1910.29, Manually propelled mobile ladder stands and scaffolds (towers) 

o 1910 Subpart F, Powered platforms, manlifts, and vehicle-mounted work platforms 

o 1910.66, Powered platforms for building maintenance 

Resources for program development:  

● OSHA Fact Sheet: OSHA’s Final Rule to Update, Align, and Provide Greater Flexibility in its 
General Industry Walking- Working Surfaces and Fall Protection Standards 
https://www.osha.gov/Publications/OSHA3903.pdf 

● OSHA Stairways and Ladders: A Guide to OSHA Rules 
https://www.osha.gov/Publications/osha3124.pdf 

● OSHA Quick Card: Portable Ladder Safety 
https://www.osha.gov/Publications/portable_ladder_qc.html 

● Scaffolding eTool: https://www.osha.gov/SLTC/etools/scaffolding/index.html 

● OSHA Fact Sheet: Aerial Lifts: https://www.osha.gov/Publications/aerial-lifts-factsheet.pdf 

  

https://www.osha.gov/SLTC/walkingworkingsurfaces/standards.html
https://www.osha.gov/SLTC/walkingworkingsurfaces/standards.html
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9717
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9718
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9719
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9720
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9721
https://www.osha.gov/pls/oshaweb/owastand.display_standard_group?p_toc_level=1&p_part_number=1910#1910_Subpart_F
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9727
https://www.osha.gov/Publications/OSHA3903.pdf
https://www.osha.gov/Publications/osha3124.pdf
https://www.osha.gov/Publications/osha3124.pdf
https://www.osha.gov/Publications/portable_ladder_qc.html
https://www.osha.gov/Publications/portable_ladder_qc.html
https://www.osha.gov/SLTC/etools/scaffolding/index.html
https://www.osha.gov/SLTC/etools/scaffolding/index.html
https://www.osha.gov/Publications/aerial-lifts-factsheet.pdf
https://www.osha.gov/Publications/aerial-lifts-factsheet.pdf
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I.3.8 Electrical 

The cultivation of marijuana is a very energy intensive process. Common electrical hazards include the 
use of temporary wiring (e.g., extension cords), missing breakers, blocked electrical panels, improperly 
wired units, electricity use in high humidity and watering areas, improper repairs, unguarded fans, 
overloaded circuits, inadequate wiring, lack of training and general electrical safety. National electric 
codes as well as local building and fire codes should be applied to assist to eliminate the need for 
temporary wiring in a cultivation facility.  Ensuring that electrical equipment and their power cords are 
in good working condition will reduce the potential of electrical shock and injury.  

The OSHA lockout/tagout standard establishes the employer’s responsibility to protect employees from 
hazardous energy sources on machines and equipment during service and maintenance. Information on 
developing a lockout/ tagout program is located in Section II of this document.  

Job roles affected: Employees who may be working with our around electrical sources.  

Hazard assessment: A hazard assessment of the workplace should be completed to develop a current 
listing of potential hazard areas, activities, or processes associated with electrical systems. This 
analysis will provide a basis for defining work-specific hazards associated with electricity and create a 
plan for hazard mitigation and employee training.  

Best practices: 

● Develop an electrical safety program based on the needs of the facility. Consider the following 
elements: 

o Bonding and grounding. 

o Overcurrent protection. 

o Installation in wet locations. 

o Flexible cords and cables. 

o Distribution panels and rooms. 

o Electrical guarding. 

o Working on or near live parts.  

● Use only equipment that is approved by a nationally recognized testing laboratory. 

● Do not modify extension cords or use them incorrectly.  

● Use factory-assembled extension cord sets and only extension cords that are the three-wire 
type.  

● Use only extension cords, connection devices, and fittings equipped with strain relief. 

● Do not use extension cords as a substitute for permanent wiring. 

● Use ground-fault circuit interrupters (GFCIs) on all 120-volt, single-phase, 15- and 20- ampere 
receptacles, or have an assured equipment grounding conductor program (AEGCP) where 
electrical outlets are located in damp or potentially wet. 

● Use double insulated tools and equipment, distinctively marked.  

● Visually inspect all electrical equipment before use.  

● Remove from service any defective equipment.  
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● Remove from service any equipment with frayed cords, missing ground prongs, cracked tool 
casings and other deficiencies. 

● Avoid standing in wet areas when using portable electrical power tools.  

● Develop a written lockout/tagout program and ensure training is provided and an annual review 
is completed. 

State/ federal standards: 

● Electrical Protective Devices: 29 CFR 1910.137 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9787 

● Control of Hazardous Energy- 29 CFR 1910.147 

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9804 

Resources for program development:  

● OSHA Fact Sheet: Working Safely with Electricity: 
https://www.osha.gov/OshDoc/data_Hurricane_Facts/elect_safety.pdf 

● OSHA Subpart S eTool: https://www.osha.gov/dsg/etools/subpartS/subpart_s_etool.html 

● OSHA Nationally Recognized Testing Laboratory Program: Acceptable Test Standards 
https://www.osha.gov/dts/otpca/nrtl/list_standards.html 

● NIOSH: Electrical Safety: http://www.cdc.gov/niosh/topics/electrical 

● LOTO Tutorial: https://www.osha.gov/dts/osta/lototraining/tutorial/tu-overvw.html 

● LOTO Interactive Training Program: https://www.osha.gov/dts/osta/lototraining/index.html 

● See Section II for lockout/tagout resources for program development.  

I.3.9  Noise 

OSHA estimates nearly 30 million workers every year are exposed to hazardous levels of noise. 
Exposure to hazardous levels of occupational noise can cause noise-induced hearing loss. Noise-induced 
hearing loss (NIHL) is a reduction in a person’s ability to hear sound due to exposure to hazardous 
levels of noise. This damage can be irreversible. Noise levels can be variable within the different areas 
of cultivation facilities. Specific tools or machines that are being used can contribute to high noise 
levels in the facility.  

To protect workers from NIHL OSHA has set an action level of 85 decibels (dbA).  OSHA requires 
employers to institute a hearing conservation program when workers are exposed to noise levels at or 
above the action level of 85 dBA.  An industrial hygienist or safety specialist can perform noise 
monitoring to determine noise levels within the work environment. Generally, if a job process or 
operation is occurring in an area where voices need to be raised from a normal conversations sound 
level, these areas may be above the action level of 85 dBA and warrant further investigation.   

Job roles affected: Employees working with or around loud machinery such as around power tools, 
compressors, or wood chippers.  

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9787
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9787
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9804
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9804
https://www.osha.gov/OshDoc/data_Hurricane_Facts/elect_safety.pdf
https://www.osha.gov/dsg/etools/subpartS/subpart_s_etool.html
https://www.osha.gov/dts/otpca/nrtl/list_standards.html
http://www.cdc.gov/niosh/topics/electrical
https://www.osha.gov/dts/osta/lototraining/tutorial/tu-overvw.html
https://www.osha.gov/dts/osta/lototraining/index.html
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Hazard assessment: Monitor and document sound levels in areas where noises cause a worker to raise 
his or her voice above normal conversation levels to be heard.  Personal monitoring with dosimeters 
can also assess noise levels encountered by employees.  

Best practices: 

● Eliminate the noise source if possible.  Substitution of the loud equipment for quieter 
equipment if elimination cannot be achieved. Noise controls should minimize or eliminate 
sources of noise; prevent the propagation, amplification, and reverberation of noise. 

● Maintain tools and equipment routinely (such as lubricate gears) 

● Reduce vibration where possible.  

● Isolate the noise source in an insulated room or enclosure. 

● Place a barrier between the noise source and the employee. 

● Control exposure by changing work schedules to reduce the amount of time any one worker 
spends in the high noise area  

● Use hearing protectors such as earplugs or earmuffs.  

● Implement a hearing conservation program as required by OSHA if levels are at or above the 
action level of 85 dBA. (See Section II) 

State/ federal standards: 

● Occupational Noise Exposure- 29 CFR 1910.95 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=9735 

Resources for program development: 

● OSHA’s program guide: https://www.osha.gov/SLTC/noisehearingconservation/ 

● See Section II for additional resources for program development. 

I.3.10  Emergencies 

Emergencies such as fires and natural disasters can be a hazard in any industry. The most important 
aspect of preparation is ensuring prevention programs are put in place. Facilities need to have an 
Emergency Action Plan (EAP) as required by OSHA. Emergency Action Plans (EAPs) should clearly 
establish employee roles and responsibilities, evacuation routes, and meeting locations during an 
emergency. Routine fire department inspections will help ensure compliance with fire extinguishing 
and sprinkling facility code requirements. It is essential to know where fire suppression systems are 
located and how to use fire extinguishers. Natural disasters such as tornados and potential workplace 
violence situations such as active shooter situations should also can be covered in an emergency action 
plan.  

Job roles affected: All workers should participate and be aware of emergency action plans. 

Hazard assessment: In most circumstances for fires, immediate evacuation is the best policy, 
especially if professional firefighting services are available to respond quickly. There may be situations 
in which employee firefighting is warranted to give other workers time to escape or to prevent danger 
to others by the spread of a fire. Shelter-in-place might be warranted in the case of a tornado. 

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=9735
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=9735
https://www.osha.gov/SLTC/noisehearingconservation/
https://www.osha.gov/SLTC/noisehearingconservation/
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Consider including active shooter scenarios in the EAP. See Section II for additional fire protection 
policy and Emergency Action Plan guidance. 

Best practices:  

● Determine the facility’s emergency hazards, including the building, geographic area, 
population, and potential natural or manmade emergency situations  

● Determine which emergency conditions may require shelter-in-place. 

● Establish a clear chain of command, and designate a person who is authorized to order an 
evacuation or shutdown.  

● Establish specific evacuation procedures, including routes and exits. Maps of evacuation routes 
should include locations of exits, assembly points, and equipment (such as fire extinguishers, 
first aid kits, spill kits, eyewash stations) that may be needed in an emergency. 

● Exit routes should be:  

o Clearly marked and well lit. 

o Wide enough to accommodate the number of evacuating personnel. 

o Unobstructed and clear of debris at all times. 

o Unlikely to expose evacuating personnel to additional hazards. 

● Emergency exit signs must be lit and clearly visible.  

● Establish procedures for assisting visitors and employees to evacuate, consider those with 
disabilities or who do not speak English. 

● Ensure emergency alarms are in place and are tested on a routine basis 

● Determine which, if any employees will remain after the evacuation alarm to shut down critical 
operations or perform other duties before evacuating.  

● Establish a means to account for employees. 

● Inspect and maintain fire suppression systems such as portable extinguishers and sprinklers per 
fire code regulations. 

State/ federal standards: 

● Means of Egress 29 CFR 1910 Subpart E- 

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=1011
3 

● Fire Prevention Plans 29 CFR 1910.39  

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=1288
7 

● Emergency Action Plans 29 CFR 1910.38 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9726
#1910.38(a) 

● Various National Fire Protection Association (NFPA)- Refer to local fire department 

http://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-
standards 

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=10113
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=10113
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=10113
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=12887
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=12887
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=12887
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9726#1910.38(a)
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9726#1910.38(a)
http://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards
http://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards
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● Denver Fire Department: Marijuana Industry specific fire codes: 
https://www.denvergov.org/content/denvergov/en/fire-department-home/permits-
licensing/fire-safety-permits.html 

Resources for program development: 

● OSHA eTools: Evacuation Plans and Procedures eTool 
https://www.osha.gov/SLTC/etools/evacuation/eap.html 

● Emergency Action Plan Checklist: 
https://www.osha.gov/SLTC/etools/evacuation/checklists/eap.html 

● OSHA’s Exits FAQ sheet: https://www.osha.gov/OshDoc/data_General_Facts/emergency-exit-
routes-factsheet.pdf 

I.3.11 Powered industrial trucks (forklifts) 

There are many types of powered industrial trucks (PITs). Each type presents different operating 
hazards. Workers can be injured: 

● When lift trucks are inadvertently driven off loading docks. 

● When lifts fall between docks and an unsecured trailer. 

● When workers are struck by a lift truck. 

Forklifts are primarily used to transport and move materials and come in many sizes and capacities. 
They can be powered by batteries, propane, gasoline or diesel fuel. Whenever forklifts are in use, 
operation programs must be established that outline the operation of the forklift as well as the training 
of the operator.  In addition, the workplace where the forklift will be operated must be considered. In 
warehouse areas, such as might be found in marijuana cultivation facilities, pedestrian traffic must be 
considered when forklifts are in use.  Forklift traffic and pedestrian traffic should be separated when 
possible.  Forklift operation programs should also include inspection programs and additional safety 
measures that should be employed when powered industrial trucks are used in the workplace.  

Job roles affected: Employees who are responsible for the operation of PITs (forklifts). Employees who 
might be working in areas where PITs (forklifts) are operated.  

Hazard assessment: Determining the best way to protect workers from injury largely depends on the 
type of truck and the worksite where it is being used. Employers must ensure each powered industrial 
truck operator is competent to operate a powered industrial truck safely, as demonstrated by the 
successful completion of the training and evaluation specified in 29 CFR 1910.178(l)(1). 

Best practices: 

● Understand the type of powered industrial trucks present at the facility.  

● Identify the major parts and accessories associated with the PITs and the potential hazard and 
solution associated with each part.  

● Develop a program that includes a system for inspecting and maintaining PITs prior to their use.  

● Develop good operating practices for traveling and maneuvering equipment, including 
protected travel paths so as to not interfere with foot traffic.  

● Identify the hazards and recommended practices for each step in the load handling process.  

https://www.denvergov.org/content/denvergov/en/fire-department-home/permits-licensing/fire-safety-permits.html
https://www.denvergov.org/content/denvergov/en/fire-department-home/permits-licensing/fire-safety-permits.html
https://www.denvergov.org/content/denvergov/en/fire-department-home/permits-licensing/fire-safety-permits.html
https://www.osha.gov/SLTC/etools/evacuation/eap.html
https://www.osha.gov/SLTC/etools/evacuation/eap.html
https://www.osha.gov/SLTC/etools/evacuation/checklists/eap.html
https://www.osha.gov/SLTC/etools/evacuation/checklists/eap.html
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9828#1910.178(l)
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● Ensure only trained and competent operators are permitted to operate a powered industrial 
truck. All powered industrial truck operators must be trained and certified by their 
organizations. 

● Never use a forklift to elevate a person on the forks to create an elevated work level.  

State/ federal standards: 

● Powered Industrial Trucks 29 CFR 1910.178: 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9828
&p_text_version=FALSE#1910.178(l) 

Resources for program development: 

● OSHA: Safety and Health Topics: Powered Industrial Trucks- Forklifts 
https://www.osha.gov/SLTC/poweredindustrialtrucks/ 

● NIOSH: Preventing Injuries and Deaths of Workers who Operate or Work Near Forklifts 
http://www.cdc.gov/niosh/docs/2001-109/default.html 

● Powered Industrial Trucks (Forklift) eTool https://www.osha.gov/SLTC/etools/pit/index.html 

● OSHA’s Scissor Lift Hazard Alert letter: https://www.osha.gov/Publications/OSHA3842.pdf 

● Washington State: Forklift Safety Guide: http://www.lni.wa.gov/ipub/417-031-000.pdf 

I.3.12 Lighting hazards 

Metal halide lights, which are often used in veg rooms, contain an inner arc tube that is similar to a 
welder’s arc. This arc emits intense UV radiation along with visible light. Normally the outer glass bulb 
reduces the ultraviolet (UV) radiation to nominal levels, but, if the outer bulb is broken, UV levels can 
be significant enough to cause photokeratitis. Photokeratitis  is a painful eye condition that occurs 
when your eye is exposed to invisible rays of energy called ultraviolet (UV) rays, either from the sun or 
from a man-made source.  Symptoms, which include tearing, blurry vision, and the feeling of a foreign 
body in the eye, normally peak six to 12 hours after exposure. To prevent photokeratitis,  broken metal 
halide bulbs should be immediately removed from service.  

UV lamps can  be useful germicidal tools. As with metal halide lights, exposure to UV radiation from 
these lamps  can cause extreme discomfort and serious injury. The effect of UV radiation overexposure 
depends on UV intensity, wavelength, portion of the body exposed, and the sensitivity of the 
individual. Overexposure of the eyes may produce painful inflammation, a gritty sensation, and/or 
tears within three to 12 hours. Overexposure of the skin may produce reddening (sunburn) within one 
to eight hours. Certain medications can cause an individual to be more sensitive to UV light.  

Fluorescent lamps may also be used in marijuana cultivation facilities. Health hazards with fluorescent 
bulbs are present when a fluorescent bulb breaks. The hazard is from metals such as lead, cadmium 
and, most importantly, mercury. Broken bulbs can release mercury vapors causing exposure to 
employees in the area of the broken lamp.  

In addition to considering the health effects of lighting, there also must be a hazardous waste plan for 
disposing of spent or broken bulbs. Mercury containing lighting wastes such as fluorescent, high-
pressure sodium, mercury vapor and mercury halide lamps are classified as “Universal Waste” and is 
covered under the Colorado Hazardous Waste Regulations and under the federal Resource Conservation 

and Recovery Act (RCRA).    

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9828&p_text_version=FALSE#1910.178(l)
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9828&p_text_version=FALSE#1910.178(l)
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9828&p_text_version=FALSE#1910.178(l)
https://www.osha.gov/SLTC/poweredindustrialtrucks/
https://www.osha.gov/SLTC/poweredindustrialtrucks/
http://www.cdc.gov/niosh/docs/2001-109/default.html
http://www.cdc.gov/niosh/docs/2001-109/default.html
https://www.osha.gov/SLTC/etools/pit/index.html
https://www.osha.gov/SLTC/etools/pit/index.html
https://www.osha.gov/Publications/OSHA3842.pdf
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Job roles affected: Employees who are working in areas where metal halide and/or other high-
intensity lights are being used. 

Hazard assessment: Operators of UV-generating equipment for which the radiation is not totally 
enclosed and exposure is possible should wear PPE to protect them from the long-term effects of UV 
radiation. These areas should be isolated from the general public entrance.  

Best practices: 

● Consider substituting metal halide lights with safer alternative lighting.  

● Always operate metal halide and high-pressure sodium discharge lamps with the compatible 
ballast, rated fixture (open/closed, wattage), and socket.  

● Provide and require the use of the appropriate PPE (glasses or goggles)for employees who work 
in intense lighting areas. Ensure that eye protection is rated for the UV wavelength that is 
being used. 

● Ensure that safe electrical practices are used when changing out light bulbs.  Electrical system 
work should only be performed by a qualified or certified person. Proper lockout-tagout 
procedures should be used when work is done on any system that may contain electrical 
energy. 

● Appropriate fall protection measures should be taken when bulbs are changed while working at 
heights.  

● Immediately remove broken lamps from service; develop a program to ensure used and broken 
bulbs are disposed of as hazardous waste.  

● A protocol should be followed for the proper cleanup of broken bulbs.  If a bulb is broken the 
room should be ventilated and central forced air heating/ air conditioning should be shut off.   

● Do not vacuum broken bulbs. Broken glass should be swept on to stiff paper or cardboard.  
Sticky tape, such as duct tape, can be used to pick up any remaining small glass fragments and 
powder. Used tape should be placed in a glass jar or plastic bag. All clean-up materials should 
be placed in a sealable container.  

● Used and broken bulbs must be labeled as either “Waste Lamp”, “Used Lamp” or “Universal 
Waste Lamp”. If the waste is placed into an accumulation container, only the accumulation 
container needs to be labeled, not the individual lamps within it.  The date when accumulation 
started should also be placed on the container. Broken lamps must be be individually packed in 
a closed packing container that is properly labeled and capable of preventing any releases of 
mercury vapor. Accumulated wastes on site should not be accumulated for more than one year. 
Universal wastes must be sent to a facility that is permitted to accepted it.   

● Depending on the amounts of universal waste that is generated, this will determine how the 
facility disposes of the waste.  Please refer to the Colorado Universal Waste Rule for more 
information.  

State/ federal standards: 

● None specific for lighting hazards. Refer to OSHA General Duty Clause - Section 5 (a)(1) of the 
Occupational Safety and Health Act (OSHA) 1970 - Employers are required to provide their 
employees with a place of employment free from recognizable hazards that are causing or 
likely to cause death or serious harm to employees.  

● Colorado Hazardous Waste Regulations: 6 CCR 1007-3 
https://www.colorado.gov/pacific/cdphe/hazardous-waste-regulations 

https://www.colorado.gov/pacific/cdphe/hazardous-waste-regulations
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● Colorado Universal Waste rule Part 273 
https://www.colorado.gov/pacific/sites/default/files/Part-273-eff-03-30-10.pdf 

● EPA Universal Waste Program Overview https://www.epa.gov/hw/universal-waste 

Resources for program development: 

● OSHA Technical Information Bulletin: https://www.osha.gov/dts/tib/tib_data/tib20000913.pdf 

● Washington State Department of Labor and Industries: Hazard Alert 
http://www.lni.wa.gov/safety/hazardalerts/122007MetalHalideLightsHazardAlert.pdf 

● Colorado Department of Public Health and Environment: Compliance Bulletin Hazardous Waste: 
Lighting Waste https://www.colorado.gov/pacific/sites/default/files/HM_hw-hg-lighting-
wastes.pdf 

● Compliance Bulletin Hazardous Waste: Universal Waste Rule 
https://www.colorado.gov/pacific/sites/default/files/HM_hw-universal-waste-rule_0.pdf 

● OSHA’s Quick Card for avoiding mercury exposure from fluorescent bulbs: 
https://www.osha.gov/Publications/osha3536.pdf 

● EPA CFL Clean-up Guide https://www.epa.gov/cfl/cleaning-broken-cfl 

I.3.13 Machines and hand tools 

In addition to high-pressure machinery for extractions, grinders, trimming machines or wood chippers 
might be used at marijuana cultivation facilities. For all machinery, it is key that preventative 
maintenance programs are put into place to ensure safe operation. In addition, a lockout/tagout 
program may be needed to ensure hazardous energy is isolated prior to machine maintenance (Section 
II). Employees who use hand and power tools and are exposed to the hazards of falling, flying, abrasive 
and splashing objects, or to harmful dusts, fumes, mists, vapors, or gases must be provided with the 
appropriate PPE. 

Job roles affected: Employees who operate machines.  

Hazard assessment: Assess machines for motion hazards such as pinch points or exposed rotating parts 
and actions such as cutting, punching, shearing or bending. Assess machine safeguards to ensure they 
meet the minimum OSHA requirements. Safeguards should prevent workers’ hands, arms and other 
body parts from making contact with dangerous moving parts or areas of high heat. A machine-guarding 
checklist can be used to assist with assessment.  

Best practices: 

● Assess machine hazards and ensure engineering controls are in place to protect against 
employee injuries. 

● Consider a lockout/ tagout procedure if a machine needs additional de-energization steps.  

● Machines such as grinders or others designed for a fixed location should be securely anchored 
to prevent the machine from “walking” or moving.  

● Ensure employees using any type of machine are trained in their use.  

● Ensure employees are trained in the proper use of all tools. Workers should be able to 
recognize the hazards associated with the different types of tools and the safety precautions 
necessary.  

https://www.colorado.gov/pacific/sites/default/files/Part-273-eff-03-30-10.pdf
https://www.epa.gov/hw/universal-waste
https://www.osha.gov/dts/tib/tib_data/tib20000913.pdf
https://www.osha.gov/dts/tib/tib_data/tib20000913.pdf
http://www.lni.wa.gov/safety/hazardalerts/122007MetalHalideLightsHazardAlert.pdf
http://www.lni.wa.gov/safety/hazardalerts/122007MetalHalideLightsHazardAlert.pdf
https://www.colorado.gov/pacific/sites/default/files/HM_hw-hg-lighting-wastes.pdf
https://www.colorado.gov/pacific/sites/default/files/HM_hw-hg-lighting-wastes.pdf
https://www.colorado.gov/pacific/sites/default/files/HM_hw-universal-waste-rule_0.pdf
https://www.osha.gov/Publications/osha3536.pdf
https://www.epa.gov/cfl/cleaning-broken-cfl
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State/federal standards: 

● Machinery and Machine Guarding- General requirements for all machines 29 CFR 1910.212 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9836 

Resources for program development: 

● OSHA Machine Guarding Checklist: 
https://www.osha.gov/Publications/Mach_SafeGuard/checklist.html 

● Etool: Machine Guarding: 
https://www.osha.gov/SLTC/etools/machineguarding/additional_references.html 

● Hand and Power Tools: https://www.osha.gov/Publications/osha3080.pdf 

● OSHA: Checklist for Abrasive Wheel Equipment Grinders 
https://www.osha.gov/SLTC/machineguarding/new-grinder-checklist.html 

I.3.14 Extraction equipment 

Performing extractions is probably one of the most well known physical hazard in the marijuana 
industry. With the processes that are commonly used there is a large explosion and fire hazard when 
extracting oils from the marijuana plant.  In response to this known hazard, the Denver Fire 
Department has developed extraction guidelines for commercial/ licensed facilities that clarify the 
code requirements of the  2016 Denver Fire Code (2015 International FIre Code with Denver 
Amendments) Chapter 39. Local municipalities fire codes should also be consulted if the marijuana 
facility is outside the Denver Metro Area. However, the Denver Fire Codes to provide a framework for 
extraction safety and provide detailed construction and equipment standards that can assist in 
developing a safe extraction practice. 

High heat and pressure may be combined to make products like rosin. High-pressure machinery poses a 
hazard both from the pressing and high pressure build-up to extract oils and from explosion hazards 
and burns. CO2 is commonly used for extractions and is covered under its own section in this document. 
Extraction using butane is the most cost effective yet the most dangerous method of extraction used. 
Open releases of butane to the atmosphere during extractions is prohibited by Denver Fire Code. 
Extraction equipment that use hazardous materials (i.e. flammable/ combustible liquids, Carbon 
Dioxide (CO2), liquefied petroleum gases (i.e. butane)) are required to be listed or approved per the 
Denver Fire Code. Only closed-loop type liquefied petroleum gas extraction equipment is permitted. 
This equipment must further be approved by the Denver Fire Department before use.  

Distillation or evaporative extraction/ refinement processes may also be used in the extraction 
process. As with other electrified equipment, equipment used in these processes should be listed by a 
Nationally Recognized Testing Laboratory (NRTL) for their intended use and are required to be 
operated within the manufacturer’s guidelines.    

Job roles affected : Employees involved in extraction processes.  

Hazard assessment: If extraction processes are going to be utilized, local fire codes must be 
consulted.  The 2016 Denver Fire Codes detail equipment and facility construction that needs to be put 
into place prior to performing extractions.  Hazard assessments similar to what has been done for 
chemicals, gasses, flammable/ combustible liquids should be followed.  PPE assessments for employees 

should be performed. (Section II). 

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9836
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9836
https://www.osha.gov/Publications/Mach_SafeGuard/checklist.html
https://www.osha.gov/Publications/Mach_SafeGuard/checklist.html
https://www.osha.gov/SLTC/etools/machineguarding/additional_references.html
https://www.osha.gov/Publications/osha3080.pdf
https://www.osha.gov/SLTC/machineguarding/new-grinder-checklist.html
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Best Practices: 

● Ensure extraction equipment meets the regulations put forth in the Denver Fire Department’s 
Marijuana Extraction Guideline (see full regulation link below): 

o Extraction equipment must be listed or approved per Denver Fire Code Section 
2703.2.3  

o If extraction equipment uses electrical components, a National Recognized Testing 
Laboratory (NRTL) listing is required in addition to an engineering report certifying the 
electrical components are compliant with appropriate electrical standards.  

o Vacuum Ovens should not be used to process volatile gasses unless the vacuum oven is 
rated to process these vapors.  Vacuum ovens should be listed by an NRTL.  

o Refrigerated storage or processing of flammable liquids, including oil-laden with 
flammable liquids must only use refrigerators/ freezers rated to store flammable 
liquids.  

o Extraction rooms should be located in a room dedicated to the extraction process and 
meet stated fire code regulations including required suppression, gas detection, and 
ventilation systems.   

● Establish a fire protection policy plan (Section II). 

● Ensure that only trained employees are performing extraction processes and that they are 
trained on electrical safety, compressed gas, and fire protection standards.  

● Assess the need for PPE that might be needed during the extraction process (Section II).  

State/federal standards: 

● Denver: 2016 Denver Fire Code with Amendments: 
https://www.denvergov.org/content/dam/denvergov/Portals/696/documents/Denver_Building
_Code/2016_Denver_Building_andFire_Code_Amendments.pdf 

● Electrical Protective Devices: 29 CFR 1910.137 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9787 

● Control of Hazardous Energy- 29 CFR 1910.147 

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9804 

Resources for program development: 

● Denver: Denver Fire Department: Marijuana Extraction Guideline for Commercial/ Licensed 
Facilities. 
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/Extraction
%20Guideline%20DFD%203-30-2016.pdf 

 

  

https://www.denvergov.org/content/dam/denvergov/Portals/696/documents/Denver_Building_Code/2016_Denver_Building_andFire_Code_Amendments.pdf
https://www.denvergov.org/content/dam/denvergov/Portals/696/documents/Denver_Building_Code/2016_Denver_Building_andFire_Code_Amendments.pdf
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9787
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9787
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9804
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9804
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/Extraction%20Guideline%20DFD%203-30-2016.pdf
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/Extraction%20Guideline%20DFD%203-30-2016.pdf
https://www.denvergov.org/content/dam/denvergov/Portals/678/documents/FPB/Extraction%20Guideline%20DFD%203-30-2016.pdf
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I.3.15 Confined spaces 

Confined spaces are work areas that are large enough for an employee to enter, have limited means of 
entry or exit, and are not designed for continuous occupancy. These spaces can present physical and 
atmospheric hazards that can be prevented if addressed prior to entering the space to perform work. 
By this definition, water storage tanks used in many grow operations are confined spaces. People 
working in confined spaces can face life-threatening hazards including toxic substances, electrocutions, 
explosions, and asphyxiation. In the marijuana industry, examples of confined spaces are water tanks, 
cold storage areas, and manholes.  

OSHA uses the term "permit-required confined space" (permit space) to describe a confined space that 
has one or more of the following characteristics:  

● Contains or has the potential to contain a hazardous atmosphere. 

● Contains material that has the potential to engulf an entrant. 

● Has walls that converge inward or floors that slope downward and taper into a smaller area 
which could trap or asphyxiate an entrant. 

● Contains any other recognized safety or health hazard, such as unguarded machinery, 
exposed live wires, or heat stress. 

One example of a permit-required confined space is a water storage tank that is entered in order to 
perform cleaning tasks using chemical cleaners. 

Job roles affected: All employees must be aware of confined and permit required spaces. Special 
training is required for employees who are entering permit-required confined spaces.  

Hazard assessment: Employers should inspect the workplace to determine if any confined spaces exist. 
If confined spaces exist within the facility, employees must be notified of the existence and location of 
and the danger posed by the permit spaces. 

Best practices: 

● Inspect the workplace to determine if any confined spaces exist.  

● Post signs in accordance with the OSHA Confined Space Standard on all confined spaces within 
the workplace.  

● Consider altering cleaning procedures to eliminate the need for employees to enter confined 
spaces, such as water storage tanks.  

● Develop and implement a comprehensive confined permit spaces program if employees will be 
required to enter confined spaces.  

State/federal standards: 

● 29 CFR 1910.146: Confined Space Standard 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9797 

 
  

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9797
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9797
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Resources for program development: 

● OSHA Safety and Health Topics: Confined Spaces: 
https://www.osha.gov/SLTC/confinedspaces/ 

● OSHA Confined Spaces Advisor: http://webapps.dol.gov/elaws/confined.htm 

● OSHA QuickCard™ 321, (2006): https://www.osha.gov/Publications/3214-10N-05-english-06-27-
2007.html 

● OSHA Fact Sheet for Atmospheric Testing in Confined Spaces: 
https://www.osha.gov/OshDoc/data_Hurricane_Facts/atmospheric_test_confined.pdf 

● OSHA Publication 3138: https://www.osha.gov/Publications/osha3138.html 

  

https://www.osha.gov/SLTC/confinedspaces/
https://www.osha.gov/SLTC/confinedspaces/
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Section II: Safety and Health Program Plans 

II.1  Hazard communication plan 

The Hazard Communication Standard requires employers to inform employees of hazards and identities 
of chemicals they are exposed to in the workplace, as well as protective measures that are available. 
All workplaces where employees are exposed to hazardous chemicals must have a written plan that 
describes how the hazard communication standard will be implemented in that facility.  

The steps for implementing an effective hazard communication program are: 

1. Learn the standard and identify responsible staff 
Obtain a copy of the standard from OSHA, and designate an individual responsible for 
implementing this standard. 

2. Prepare and implement a written hazard communication program 
Address how you will meet the requirements of the standard, and include a list of all hazardous 
chemicals in the workplace. 

3. Ensure containers are labeled 
Manufacturers of hazardous chemicals are required to label, tag or mark the chemical with the 
identity of the material and appropriate hazard warnings. If materials are transferred into 
other containers, employers may create their own workplace labels. They either can include all 
the required information on the label from the chemical manufacturer, or the product 
identifier and words, pictures and symbols, or a combination thereof, which in combination 
with other information immediately available to employees, provides specific information 
regarding the hazards of the chemicals.  

4. Maintain safety data sheets (SDS) 
Safety data sheets include information about hazardous chemicals, including identification, 
hazards, first-aid measures, and handling and storage precautions. Manufacturers are required 
to provide SDS. These sheets must be maintained by employers for all hazardous chemicals in 
the workplace and be readily available to employees. 

5. Inform and train employees 
Employees must be trained on hazardous chemicals in their work areas before their initial 
assignment, and whenever new hazards are introduced. They must also be aware that labeling 
and SDS provide information about chemicals hazards.  

6. Evaluate and reassess your program 
Hazard communication programs must remain current. The best way to do this is to periodically 
reassess the program to make sure it is meeting its objectives and includes all hazardous 
chemicals in the workplace.  

References: OSHA Hazard Communication Program Fact Sheet: 
https://www.osha.gov/Publications/OSHA3696.pdf 

Resources and examples for program development: 

● https://www.osha.gov/Publications/osha3084.pdf 
● https://www.osha.gov/Publications/osha3111.htm 
● www.lni.wa.gov/safety/rules/chapter/800/helpfultools/ht9-cr.doc 
● http://osha.oregon.gov/OSHAPubs/pubform/hazcom-plan-example-english.doc 
● OSHA’s label requirements and sample: 

https://www.osha.gov/Publications/OSHA3492QuickCardLabel.pdf 

● OSHA’s Hazard Communication Program: https://www.osha.gov/dsg/hazcom/index.html 

https://www.osha.gov/Publications/OSHA3696.pdf
https://www.osha.gov/Publications/OSHA3696.pdf
https://www.osha.gov/Publications/osha3084.pdf
https://www.osha.gov/Publications/osha3084.pdf
https://www.osha.gov/Publications/osha3111.html
https://www.osha.gov/Publications/osha3111.html
http://www.lni.wa.gov/safety/rules/chapter/800/helpfultools/ht9-cr.doc
http://www.lni.wa.gov/safety/rules/chapter/800/helpfultools/ht9-cr.doc
http://osha.oregon.gov/OSHAPubs/pubform/hazcom-plan-example-english.doc
http://osha.oregon.gov/OSHAPubs/pubform/hazcom-plan-example-english.doc
https://www.osha.gov/Publications/OSHA3492QuickCardLabel.pdf
https://www.osha.gov/Publications/OSHA3492QuickCardLabel.pdf
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II.2 Hearing conservation plan 

To protect workers from noise induced hearing loss OSHA has set an action level of 85 decibels (dBA) as 
a time-weighted average (TWA). OSHA requires employers to institute a hearing conservation program 
when workers are exposed to noise levels at or above the action level of 85 dBA or, equivalently, a 
dose of 50 percent. TWA exposures exceeding the OSHA permissible exposure limit of 90 dBA require 
feasible engineering or administrative controls to be implemented. An industrial hygienist can perform 
noise monitoring to determine noise levels in a facility. If there are job processes or areas of an 
operation where employees must raise their voices for the person next to them to hear, these areas 
may be above the action level of 85 dBA and warrant further investigation. In the cultivation of 
marijuana, loud noises could be generated by hand tools, wood chippers, if any landscaping equipment 
is being used by employees, or compressors to name a few.  

An effective hearing conservation program can prevent hearing loss, improve employee morale, 
promote a general feeling of well-being, increase the quality of production and reduce the incidence of 
stress-related disease.  

A hearing conservation program includes the following elements: 

1. Monitoring program 
A hearing conservation program requires employers to monitor noise exposure levels in a way 
that accurately identifies employees exposed to noise at or above 85 decibels (dB) averaged 
over eight working hours, or an eight-hour, time-weighted average (TWA). Employers must 
repeat monitoring whenever changes in production, process, or controls increase noise 
exposure. These changes may mean more employees need to be included in the program or 
their hearing protectors may no longer provide adequate protection. 

2. Hearing protection devices 
Employers must provide hearing protection devices to all employees at or above the action 
level. Employers must provide hearing protectors to all workers exposed to eight-hour TWA 
noise levels of 85 dBA or above. This requirement ensures employees have access to protectors 
before they experience any hearing loss. 
 
Employees must wear hearing protectors: 

● For any period exceeding six months from the time they are first exposed to eight-hour 
TWA noise levels of 85 dB or above, until they receive their baseline audiograms if 
these tests are delayed due to mobile test van scheduling. 

● If they have incurred standard threshold shifts that demonstrate they are susceptible to 
noise. 

● If they are exposed to noise over the permissible exposure limit of 90 dB over an eight-
hour TWA. 

Employers must provide employees with a selection of at least one variety of hearing plug and 
one variety of hearing muff. Employees should decide, with the help of a person trained to fit 
hearing protectors, which size and type protector is most suitable for the working environment. 
The protector selected should be comfortable to wear and offer sufficient protection to 
prevent hearing loss. 

3. Employee training and education 
All employees at or above the action level must be given training on the effects of noise on 
hearing and how and why to use various types of hearing protection devices. Employers must 
train employees exposed to TWAs of 85 dB and above at least annually in the effects of noise, 
the purpose, advantages, and disadvantages of various types of hearing protectors, the 
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selection, fit, and care of protectors, and the purpose and procedures of audiometric testing. 
The training program may be structured in any format, with different portions conducted by 
different individuals and at different times, as long as the required topics are covered. 

4. Audiometric evaluations 
Employees that are a part of a hearing conservation program should be tested both at their hire 
and annually to determine if they have experienced any hearing loss. Audiometric tests must 
be performed by a licensed professional. Within six months of an employee’s first exposure at 
or above the action level, the employer shall establish a valid baseline audiogram against which 
subsequent audiograms can be compared. Audiograms should continue at least annually after 
obtaining the baseline audiogram for each employee exposed at or above an eight-hour, time-
weighted average of 85 decibels. 

5. Recordkeeping 
Employers must retain data on exposure measurements and audiometric test results. Employers 
must keep noise exposure measurement records for two years and maintain records of 
audiometric test results for the duration of the affected employee's employment. Audiometric 
test records must include the employee's name and job classification, date, examiner's name, 
date of the last acoustic or exhaustive calibration, measurements of the background sound 
pressure levels in audiometric test rooms, and the employee's most recent noise exposure 
measurement. 

Reference: OSHA Hearing Conservation Booklet: 
https://www.osha.gov/Publications/OSHA3074/osha3074.html 

Resources for additional program development: 

● OSHA eTool: Noise and Hearing Conservation: https://www.osha.gov/dts/osta/otm/noise/ 

● OSHA’s Occupational Noise Exposure: https://www.osha.gov/SLTC/noisehearingconservation/ 

● CDC: Preventing Occupational Hearing Loss- A Practical Guide 
https://www.cdc.gov/niosh/docs/96-110/pdfs/96-110.pdf 

● NIOSH: Noise and Hearing Loss Prevention: 
http://www.cdc.gov/niosh/topics/noise/hearingchecklist.html 
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II.3 Personal protective equipment assessment 

The hazard assessment prescribed in the PPE standard is critical in identifying the potential physical 
hazards (e.g., noise, ultraviolet light), chemical hazards (e.g., pesticides, extraction chemicals), 
biological hazards (e.g., mold), and safety hazards (e.g., electrical/energized equipment, sharp 
objects such as trim scissors) that may be present in marijuana cultivation, processing or retail 
facilities. If a process or work practice changes, the employer should re-evaluate PPE needs to 
determine if the existing PPE program remains suitable and protective for the employees.  

The PPE assessment involves the following steps: 

1. Assess the workplace for hazards. 
Determine if hazards are present that necessitate the use of PPE. When the hazard assessment 
is complete, a written certification is required that documents information such as the 
workplace evaluated, individual who conducted the assessment, and date of assessment. 

2. Implement engineering controls and administrative controls (work practices) to control or 
eliminate these hazards to the extent feasible. 
Engineering controls involve changing the machine or work environment to prevent employee 
exposure to a hazard. Administrative controls remove employees from the exposure by 
changing how they do their jobs.  

3. Select appropriate PPE to protect employees from hazards that cannot be eliminated or 
controlled through engineering controls and work practices. 
Employers should use the information gained from the assessment to determine the 
appropriate PPE that may reduce or eliminate the potential for injury or illness. 

4. Inform your employees why the PPE is necessary and when it must be worn. 
o Train your employees how to use and care for the selected PPE and how to recognize 

PPE deterioration and failure. 

o Require your employees to wear the selected PPE in the workplace. 

II.3.1 Personal protective equipment standard 

According to the PPE standard, employers are required to train each employee whom they provide PPE 
to conduct their work activities. The following information must be included in this training: 

● What PPE is required.  

● When to use PPE. 

● How to properly use the assigned PPE, including how to put on, take off, and adjust it. 

● The PPE’s limitations. 

● How to properly care for, maintain, clean, and dispose of the PPE. 

All employees must demonstrate an understanding of the above factors. If an employee appears unsure 
of one or more of these aspects, the employee should be re-trained. Documentation of the training 

provided to the workers is required.  
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II.3.2 Eye protection 

Activities related to growing and processing marijuana may present a number of hazards that require 
the use of eye protection. Safety glasses or goggles should be used as PPE to protect against the 
possibility of eye injuries due to liquid chemical splashes, aerosolized nuisance dust or flying debris, or 
ultraviolet light exposures. Specific work processes and practices that should be evaluated in the 
industry and may necessitate the use of safety glasses or goggles for eye protection include: 

● Pesticide mixing and application. 

● Solvent use for extraction processes. 

● Automated bud and leaf trimming that may generate aerosolized organic dust. 

● Use of ultraviolet lamps in indoor cultivation operations. 

● Trim machinery may throw items out at extreme speed. 

Eye protection selected must meet the requirements of ANSI Z87.1-1989 if purchased after July 5, 
1994. If an individual wears prescription glasses, side shields and protective lenses must meet these 
requirements as well. Goggles can be worn over glasses if they fit comfortably and do not disturb the 
alignment of the glasses. 

II.3.3 Hand and skin protection 

Because of the manual nature of many of the activities associated with growing and processing 
marijuana, protection of the hands is a requirement. A variety of gloves exist that can protect against 
dermal contact from compounds that could irritate, sensitize, puncture or cut the skin. Specific work 
processes and practices that may necessitate the use of gloves include: 

● Pesticide mixing and application 

● Solvent use for extraction processes 

● Manual trimming of marijuana leaves and buds for protection against nicks or cuts from the 
hand shears  

● Automated trimming of marijuana leaves and buds for protection against nicks or cuts from 
rotating metal equipment blades 

● Cleaning processes 

The material of choice for the glove depends on the nature of the hazard. Nitrile gloves can be a good 
selection for preventing irritation and dermatitis caused by contact with chemicals, solvents, and oils 
typically found and used in marijuana cultivation and processing facilities. The material also resists 
puncturing, abrasion, and snagging. Natural latex rubber gloves are not recommended because they 
can cause allergies to develop. In larger-scale industrial facilities, long-sleeved laboratory-style coats, 
coveralls, or aprons may be warranted. Cut-resistant gloves can prevent injuries to the hands and 
fingers. 
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II.3.4 Hearing protection 

Workers in the industry may be exposed to high levels of noise for periods of time that could damage 
their hearing. Noise exposures may be particularly pertinent for larger scale marijuana processing 
operations in which industrial machinery is running. Automated equipment running conveyor belts, fans 
for freezers and ventilation exhaust systems, and machinery motors are all sources of noise that may 
necessitate hearing protection and require evaluation. Common types of hearing protection include 
earplugs and earmuffs. It is very important these properly fit the worker. Training is required to ensure 
workers know the effects of noise and how to properly select, fit and use the hearing protection device 
(see Section II.2). 

Reference: OSHA Office of Training and Education- PPE Assessment 
https://www.osha.gov/dte/library/ppe_assessment/ppe_assessment.htm 

Resources for additional program development 

● OSHA PPE Standard: 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=9777 

● OSHA PPE Assessment tool: 
https://www.osha.gov/dte/library/ppe_assessment/ppe_assessment.html 

● PPE Assessment Certification Form: 
http://www.saif.com/_files/SafetyHealthGuides/PPE_Hazard_Assessment_Certification_Form.
docx 

● OSHA’s Employer Obligations and Payment for PPE: 
https://www.osha.gov/dte/outreach/intro_osha/7_employee_ppe.pdf 

II.4 Respiratory protection plan 

Workers in the marijuana industry have been observed to wear single-strap dust masks during certain 
dust-generating activities such as automated processing of marijuana. These may be useful in providing 
comfort from non-toxic nuisance dust, pollen, etc. However, they do not provide a level of respiratory 
protection compared to disposable filtering facepiece respirators approved by the National Institute for 
Occupational Safety and Health (NIOSH). If an exposure assessment determines a hazard exists for 
which respiratory protection is needed against airborne particles, a NIOSH-certified respirator (e.g., N-
95) used in the context of a written respiratory protection program is recommended. 

OSHA requires that in any workplace where respirators are necessary to protect the health of the 
employee or whenever respirators are required by the employer, the employer shall establish and 
implement a written respiratory protection program with worksite-specific procedures. The program 
must be updated as necessary to reflect those changes in workplace conditions that affect respirator 
use. The written respiratory protection program should include several important details, but first and 
foremost it must detail worksite-specific tasks and hazards for which respirator use is required. There 
must also be a designated program administrator who is suitably trained to administer the respiratory 
protection program. Examples of qualified program administrators include safety professionals, 
industrial hygienists, and occupational health nurses.  
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OSHA notes the following components may be necessary for a written program: 

● Procedures for selecting respirators. 
● Medical evaluations of employees required to use a respirator. 
● Fit testing procedures. 
● Procedures for proper use of respirators in emergency situations. 
● Procedures and schedules for cleaning, disinfecting, storing, inspecting, repairing, discarding 

and/or maintaining respirators. 
● Special requirements for atmosphere-supplying respirators. 
● Training of employees in the respiratory hazards to which they are potentially exposed. 
● Procedures for evaluating the effectiveness of the respiratory protection program. 

 
The written program should be updated as necessary to reflect changes in the workplace that affect 
respirator use (e.g., new chemicals, different tasks or processes, etc.) 

II.4.1  Respirator selection 

● Identify and evaluate the hazard. 

The first step in determining the type of respirator to be used in a workplace is to identify and 
evaluate respiratory hazards present. This process should include an exposure estimate of the 
hazards, as well as identifying the contaminants chemical state and physical form.The exposure 
estimate is a critical first step in selecting a respirator because each type of respirator has an 
assigned protection factor (APF). The APF is a unitless number that indicates the factor by 
which the respirator will reduce exposure. For example, a half face respirator has an APF of 
10, which means it will reduce an exposure of 1.0 mg/m3 down to 0.1 mg/m3, assuming the 
person wearing the respirator was fit to that make and model respirator and is wearing it 
properly. The OSHA APF document includes a table with APF for various respirators and can be 
used to determine what type of respirator is necessary for a given hazard. 

● Select a respirator certified by the National Institute for Occupational Safety and Health 
(NIOSH). 

NIOSH tests respirators and determines how effective they are. Using a respirator that is not 
NIOSH-certified may result in respiratory protection that is not sufficient for the hazard to 
which the worker is exposed. Additionally, one must consider the situation the employer will 
be working in and if there are other hazards present in addition to respiratory hazards. For 
example, if employees are mixing liquid chemicals, they may also want eye protection which 
some respirators offer. It is also important to be aware that for half-face and full-face air-
purifying-respirators the cartridges or filters an employee attaches to the mask are dependent 
on the exposure. The filter or cartridge that can be used with a respirator typically must be the 
same brand as the manufacturer of the respirator itself and can filter for particulates, gases, 
and other specific chemicals. As such, it is again crucial the employer and employee 
understand the nature of the hazard so the appropriate filter or cartridge is selected for the 
respirator. 
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II.4.2 Medical clearance 

● Provide a medical evaluation to determine the employee’s ability to use a respirator. 

Before an employee wears a respirator, he or she must undergo a medical evaluation to 
determine his or her ability to wear a respirator. Medical clearance or evaluation is necessary 
because using a respirator may place a physiologic burden on employees. A medical evaluation 
can be completed using a medical questionnaire and/or an initial medical examination that 
obtains the same information as the medical questionnaire.  

● Identify a physician or other licensed healthcare professional (PLHCP) to perform a medical 
evaluation. 

● Obtain a written recommendation regarding the employee’s ability to use the respirator from 
the PLHCP.  

II.4.3  Fit testing 

● All employees using a negative or positive pressure tight-fitting facepiece respirator must pass 
an appropriate qualitative fit test (QLFT) or quantitative fit test (QNFT). 

The fit test must be performed with the same make, model, style, and size of respirator the 
employee will use at work. It is important to note that fit tests should be performed for all 
respirators that require a seal, which includes N95 respirators that are often referred to as 
“dust masks.” Another important factor in fit testing is that tight-fitting facepiece respirators 
may not be used by employees who have facial hair that comes between the sealing surface of 
the facepiece and the face, or that interferes with valve function.  

● Fit testing is required prior to initial use, whenever a different respirator facepiece is used, 
and at least annually thereafter.  

An additional fit test is required whenever the employee reports, or the employer or PLHCP 
makes visual observations of, changes in the employee’s physical condition that could affect 
respirator fit (e.g. facial scarring, dental changes, cosmetic surgery, or an obvious change in 
body weight). 

II.4.4 Respirator proper use and storage 
 

● Employees should be aware that tight fitting respirators should not be worn by employees who 
have facial hair or any condition that interferes with the face-to- face seal or valve function of 
a respirator. 

● Employees should be aware of how to properly wear a respirator and its limitations. 

If an employer is unsure of the proper procedures for putting on or taking off a respirator, 
there are many resources available, including the respirator manufacturer, which will often 
provide training and guidance for properly wearing the respirator. Once a respirator is on, it is 
also important to understand respirators have limitations in terms of the environments in which 
they can be worn, and how long they can be worn. One such limitation of respirators is that if 
there is not a proper seal between the respirator and the wearer’s face, the mask will not 
provide the protection necessary. This is why it is crucial that each time an employee wears a 
respirator, they perform the user seal checks for the respirator to ensure a good fit. User seal-
check procedures should be part of the training and fit testing process. Another limitation is 
that the duration of time an employee can wear a disposable N95 respirator is different than 

the duration of time one can wear a half-face air filtering respirator with cartridges. 
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● Employees should understand the duration of  respirator use. 

For all types of filtering respirators, the duration one can wear the respirator ultimately 
depends on the concentration to which the employee is exposed. Although some respirator 
cartridges have an end of service life indicator, which lets the wearer know when the cartridge 
is no longer working, most respirators and cartridges do not. This is why it is crucial that an 
exposure estimate has been done, so the employer can identify how long a particular respirator 
can be worn in a given situation, per the respirator manufacturer’s recommendations.  

II.4.5 Voluntary respirator use 

Voluntary respirator use falls under Appendix D of the standard (1910.134). Employees can choose to 
wear a respirator even when exposures are below the exposure limit, to provide additional comfort or 
protection if allowed by their employer. However, the respirator must be selected properly and also 
worn properly, or it can become a hazard to the worker. An employee who is wearing a respirator 
voluntarily must read and follow instructions provided by the respirator manufacturer and should wear 
the respirator in environments for which the respirator is designated (e.g., a particulate respirator 
cannot be worn to protect against vapors). The employer must establish and implement those elements 
of a written respiratory protection program to ensure any employee using a respirator is medically able 
to use the respirator, although those requirements do not apply to the voluntary use of filtering dust 
masks. 

Reference: OSHA Safety and Health Topics- Respiratory Protection 
https://www.osha.gov/SLTC/respiratoryprotection/guidance.html 

Additional resources for program development:  

● OSHA Respiratory Protection Standard: 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=9777 

● OSHA Respiratory Protection eTool: 
https://www.osha.gov/SLTC/etools/respiratory/index.html 

● Sample respiratory protection program: 
http://www.scosha.llronline.com/scovp/pdf/wordfiles/respiratoryprotection.pdf 

● OSHA Appendix D: 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9784 

● Fit testing protocols: 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9780 

● Medical Clearance: 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9783 

● Assigned Protection Factors for the Revised Respiratory Protection Standard 
https://www.osha.gov/Publications/3352-APF-respirators.pdf 
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II.5  Lockout/tagout 

"Lockout/tagout" refers to specific practices and procedures to safeguard employees from the 
unexpected energization or startup of machinery and equipment or the release of hazardous energy 
during service or maintenance activities. This requires, in part, that a designated individual turns off 
and disconnects the machinery or equipment from its energy source(s) before performing service or 
maintenance and the authorized employee(s) either lock or tag the energy-isolating device(s) to 
prevent the release of hazardous energy. Authorized employee(s) also should take steps to verify the 
energy has been isolated effectively. 

Lockout devices hold energy-isolation devices in a safe or "off" position. They provide protection by 
preventing machines or equipment from becoming energized they cannot be removed without a key or 
other unlocking mechanism. Tagout devices, by contrast, are prominent warning signs  that fasten to 
energy-isolating devices to warn employees not to reenergize the machine while it is being serviced or 
repaired. 

Lockout/tagout is required to be formally implemented in the workplace in the form of an energy 
control program.  

As part of an energy-control program, employers must: 

II.5.1 Energy control procedures  

Establish energy-control procedures for removing the energy supply from machines and for putting 
appropriate lockout or tagout devices on the energy-isolating devices to prevent unexpected re-
energization.  
 

The energy-control procedures must outline the techniques employees will use to control 
hazardous energy sources, as well as the means that will be used to enforce compliance. These 

procedures must provide employees at least the following information: 

● A statement on how to use the procedures. 

● Specific procedural steps to shut down, isolate, block, and secure machines. 

● Specific steps designating the safe placement, removal, and transfer of lockout/tagout 
devices and identifying who has responsibility for the lockout/tagout devices. 

● Specific requirements for testing machines to determine and verify the effectiveness of 
lockout devices, tagout devices, and other energy-control measures. 

II.5.2 Reviewing of procedures 

Inspect these procedures periodically (at least annually) to ensure they are being followed and 
remain effective in preventing employee exposure to hazardous energy. 

The periodic inspection is intended to ensure employees are familiar with their responsibilities 
under the procedure and continue to implement energy-control procedures properly. The 
inspector, who must be an authorized person not involved in using the particular control 

procedure being inspected, must be able to determine the following: 

● Employees are following steps in the energy-control procedure. 

● Employees involved know their responsibilities under the procedure. 
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● The procedure is adequate to provide the necessary protection, and what changes, if 
any, are needed. 

II.5.3 Training 

Train employees on the energy-control program, including the safe application, use and removal of 
energy controls. 

The employer must provide initial training before starting service and maintenance activities 
and must provide retraining as necessary. In addition, the employer must certify the training 

has been given to all employees covered by the standard. 

References: OSHA Control of Hazardous Energy Lockout/tagout booklet 

https://www.osha.gov/Publications/3120.html 

Additional resources and examples for program development: 

● Example: http://osha.oregon.gov/OSHAPubs/pubform/example-enrgy-procedure.doc 

● OSHA Lockout-Tagout Interactive Training Program: 
https://www.osha.gov/dts/osta/lototraining/ 

● OSHA Control of Hazardous Energy (Lockout/Tagout): 
https://www.osha.gov/SLTC/controlhazardousenergy/ 

● Sample written program for control of hazardous energy 
http://www.tdi.texas.gov/pubs/videoresource/oloto.doc 

● NIOSH: Guidelines for Controlling Hazardous Energy During Maintenance and Servicing: 
http://www.cdc.gov/niosh/docs/83-125/ 

II.6  Fire protection plan 

A fire prevention plan is intended to prevent the occurrence of fires in the workplace by targeting fuel 
sources and ensuring adequate building fire suppression systems. Along with local fire codes, a fire 
protection plan should include the operating, testing, and maintaining fixed extinguishing systems. 
Fixed extinguishing systems are covered under 29 CFR 1910.160 automatic sprinkler systems are 
covered under 29 CFR 1910.159. In addition to fixed extinguishing systems an area may include 
portable extinguishers. As with other fire suppression systems, portable fire extinguishers must be 
approved by a nationally recognized testing laboratory to verify compliance with applicable standards.   

A fire prevention plan must be in writing, be kept in the workplace and be made available to 
employees for review. However, an employer with 10 or fewer employees may communicate the plan 
orally to employees. [29 CFR 1910.39(b)] Local municipalities may have different guidelines for 
marijuana facilities. These should be referenced and followed as appropriate.  

At a minimum, a fire prevention plan must include: 

● A list of all major fire hazards, proper handling and storage procedures for hazardous/ 
flammable materials, potential ignition sources (such as welding, sparks, hot surfaces, open 
flames, or smoking) and their control, and the type of fire protection equipment necessary to 
control each major hazard. 

● Procedures to control the amount of flammable and combustible waste materials that are 
collected and stored at the facility. 

https://www.osha.gov/Publications/3120.html
https://www.osha.gov/Publications/3120.html
http://osha.oregon.gov/OSHAPubs/pubform/example-enrgy-procedure.doc
http://osha.oregon.gov/OSHAPubs/pubform/example-enrgy-procedure.doc
https://www.osha.gov/dts/osta/lototraining/
https://www.osha.gov/dts/osta/lototraining/
https://www.osha.gov/SLTC/controlhazardousenergy/
https://www.osha.gov/SLTC/controlhazardousenergy/
http://www.tdi.texas.gov/pubs/videoresource/oloto.doc
http://www.tdi.texas.gov/pubs/videoresource/oloto.doc
http://www.cdc.gov/niosh/docs/83-125/
http://www.cdc.gov/niosh/docs/83-125/
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=12887#1910.39(b)
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● Procedures for regular maintenance of safeguards installed on potential ignition sources to 
ensure fires cannot be started (e.g.insulating hot surfaces, ensuring proper grounding and 
bonding, using guards and exhaust systems on grinding and cutting equipment).  

● The name or job title of employees responsible for maintaining equipment to prevent or 
control sources of ignition or fires. 

● The name or job title of employees responsible for the control of potential fire sources.  

An employer must inform employees upon initial assignment to a job of the fire hazards to which they 
are exposed. An employer must also review with each employee those parts of the fire prevention plan 
necessary for self-protection.  

References: OSHA Evaucation Plans and Procedures eTool: 
https://www.osha.gov/SLTC/etools/evacuation/fire.html 

Additional resources and examples for program development: 
● Denver Fire Department: Guideline for Construction Permitting for Marijuana establishments/ 

Businesses Located in Commercial Buildings: 
https://www.denvergov.org/Portals/678/documents/Marijuana_Const_Guideline_20140602.pdf 

● http://osha.oregon.gov/OSHAPubs/pubform/Fire-prevention-plan.doc 

● OSHA’s eTool for Portable Fire Extinguishers: 
https://www.osha.gov/SLTC/etools/evacuation/portable.html 

● OSHA Fixed extinguishing systems regulation 
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9814
#1910.160(a)(1) 

● OSHAcademy Course: Fire Prevention Plans 
http://www.oshatrain.org/courses/studyguides/718studyguide.pdf 

II.7 Emergency action plan 

An Emergency Action Plan (EAP) is a written document to organize action during a workplace 
emergency. It is specific to a particular workplace and lists processes and procedures employees carry 
out.  

Per OSHA (1910.38), the minimum elements of a written emergency action plan include: 

● Procedures for reporting a fire or other emergency. 

● Procedures and exit routes for emergency evacuation. 

● Procedures to be followed by employees who remain to operate critical plant operations before 
they evacuate. 

● Procedures to account for all employees after evacuation. 

● A contact name for employees to obtain more information about the plan. 

● Explanation on how the company will notify employees in case of an emergency. 

 
Additional resources and examples for program development 

● http://osha.oregon.gov/OSHAPubs/pubform/Emergency-action-plan.doc 

https://www.osha.gov/SLTC/etools/evacuation/fire.html
https://www.osha.gov/SLTC/etools/evacuation/fire.html
https://www.denvergov.org/Portals/678/documents/Marijuana_Const_Guideline_20140602.pdf
https://www.denvergov.org/Portals/678/documents/Marijuana_Const_Guideline_20140602.pdf
http://osha.oregon.gov/OSHAPubs/pubform/Fire-prevention-plan.doc
http://osha.oregon.gov/OSHAPubs/pubform/Fire-prevention-plan.doc
https://www.osha.gov/SLTC/etools/evacuation/portable.html
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9814#1910.160(a)(1)
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9814#1910.160(a)(1)
http://www.oshatrain.org/courses/studyguides/718studyguide.pdf
http://osha.oregon.gov/OSHAPubs/pubform/Emergency-action-plan.doc
http://osha.oregon.gov/OSHAPubs/pubform/Emergency-action-plan.doc
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●  OSHA Emergency Action Plan eTool: 
https://www.osha.gov/SLTC/etools/evacuation/index.html 

● OSHA Principal Emergency Response and Preparedness: Requirements and Guidance 
https://www.osha.gov/Publications/osha3122.pdf 

● Incident command resources: http://www.fema.gov/incident-command-system-resources 

  

https://www.osha.gov/Publications/osha3122.pdf
https://www.osha.gov/Publications/osha3122.pdf
http://www.fema.gov/incident-command-system-resources
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Appendix A- OSHA Standards Summary 

Federal OSHA Standards Applicable to the marijuana industry. Available at https://www.osha.gov/law-
regs.html 

OSHA Standard 

Number 
Standard Name 

1904 Recording and reporting occupational injuries and illnesses 

1910.36 Design and construction requirements for exit routes 

1910.38 Emergency action plans 

1910.39 Fire prevention plans 

1910.94 Ventilation 

1910.95 Occupational noise exposure 

1910.101 Compressed gases 

1910.106 Flammable Liquids 

1910.120 Hazardous waste operations and emergency response 

1910.132 Personal protective equipment: general requirements 

1910.133 Eye and face protection 

1910.134 Respiratory protection 

1910.135 Head protection 

1910.136 Foot protection 

1910.137 Electrical protective equipment 

1910.138 Hand protection 

1910.141 Sanitation 

1910.147 The control of hazardous energy (lockout/tagout) 

1910.151 Medical services and first aid 

1910.157 Portable fire extinguishers 

https://www.osha.gov/pls/oshaweb/owasrch.search_form?p_doc_type=STANDARDS&p_toc_level=1&p_keyvalue=1904
https://www.osha.gov/pls/oshaweb/owasrch.search_form?p_doc_type=STANDARDS&p_toc_level=1&p_keyvalue=1904
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9724
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9724
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9726
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9726
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=12887
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=12887
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9734
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9734
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9735
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9735
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9747
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9747
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9752
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9752
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9752
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9752
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9777
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9777
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9778
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9778
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=12716
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=12716
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9785
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9785
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9786
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9786
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9787
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9787
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9788
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9788
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9790
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9790
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9804
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9804
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9806
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9806
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9811
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9811
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OSHA Standard 

Number 
Standard Name 

1910.159 Automatic sprinkler systems 

1910.165 Employee alarm systems 

1910.212 Machinery and machine guarding 

1910.242 Hand and portable powered tools and equipment 

1910.263 Bakery equipment 

1910.303 General design standards for electrical systems 

1910.335 Safeguards for personnel protection and electrical systems 

1910.1000 Table Z-1 Table Z-1 Limits for Air Contaminants 

1910.1200 Hazard communication 

 

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9813
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9813
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9819
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9819
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9836
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9836
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9849
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9849
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9859
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9859
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9880
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9880
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9912
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9912
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9992
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9992
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=10099
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=10099


Attachment	  e-‐1:	  Dispensary	  Agent	  Training	  Requirements	  	  
	  

All	  Dispensary	  Agents	  must	  complete	  the	  following	  trainings	  prior	  to	  beginning	  
work	  at	  the	  Applicant’s	  dispensary:	   

Initial	  Training	  	  
• This training period will include the mandatory two-hour training 

developed by the Department of Health 

• This training period will also feature detailed Applicant-specific training 
on compliance, diversion prevention, applicable laws, policies and 
procedures. It will be arranged in the following modules:  

o Introduction: Compliance and Community 

! The CEO will provide an introduction to the organization, 
and describe the Applicant’s mission and vision. She will set 
the tone for the Applicant’s company culture, and establish 
collaborative ownership of compliance and patient care. 

o Module 1: Security and Diversion Prevention   

! The Operations Director will arrange with a security 
consultant to train all initial employees on proper safety and 
security procedures.  

! This training will be recorded, and made available to 
employees.  

! All subsequently hired employees shall watch the recording 
and take required supplementary training on additional or 
modified procedures prior to beginning typical duties.  

! In addition to training on standard security procedures and 
the use of all equipment, including duress, holdup, panic, 
and wireless alarms, each employee will receive training on 
responding to threatening events, burglaries, and raids.  

! Reporting suspicious behavior or evidence of diversion  

o Module 2: Sanitation and Safety  

! Personal hygiene  

! Handling Medical Marijuana Products  



! Cleaning and sanitizing the facility  

! Labeling and storing toxic solvents  

! Waste removal procedures  

! When and how to utilize personal protective equipment 
(PPE)  

! How to respond to emergencies, including fire and medical 
emergencies 

o Module 3: Transportation  

! Shipping protocol  

! Delivery protocol  

! Transportation Manifests 

! Driver and passenger protocol  

o Module 4: Inventory  

! How to update the state-mandated electronic tracking 
system  

! How to perform daily, monthly, and annual inventory 
reconciliation procedures  

! How to respond to inventory discrepancies  

! Protocols for inventory tracking at receipt of Medical 
Marijuana Product 

! How to handle complaints and returns  

! Procedures for recalls  

o Module 5: Labeling and Packaging  

! How to recognize a compliant label or package  

! How to recognize a non-compliant label or package  

! How to create a receipt  

! What to do in the event of a non-compliant label or 
package  

! Proper protocol for interfacing with patients and caregivers 
who need special accommodations (e.g. a larger sized type 
on their receipt)  



Updated	  Training	  	  
• Agents will undertake annual training refresher courses, as well as ad hoc 

training when regulations, research, or procedures change 

o The Operations Director will monitor the Pennsylvania Bulletin on 
its scheduled release dates for regulatory updates from the 
Department. The Operations Director will also discuss industry 
trends and upgrades with advisors and consultants annually, at 
minimum. When relevant regulations or recommendations change, 
the Operations Director will coordinate with Dispensary 
Supervisors to ensure dispensary agents receive updated training. 

ASA’s	  Patient-‐Focused	  Certification	  Training	  	  
• Agents will take this training within one calendar year of employment. 

The curriculum consists of the following components, at minimum:  

o Cannabis as Medicine  

o Cannabis Business Operations  

o Understanding Cannabis Law 

o State and Local Legal Compliance  

o Distribution Operations  

ServSafe	  
• Dispensary Supervisors will obtain Pennsylvania ServSafe Food Protection 

Manager certification. 

• Dispensary agents will obtain Pennsylvania ServSafe certification. 

Diversity	  Training	  	  
• Applicant will undertake this training annually  

• Identification and prevention of harassment based on race, sex, gender, 
disability status, religion or national origin. This training will include:  

! A clear grievance procedure or set of steps for an employee 
who has experienced or witnessed discrimination 

! A declaration of the Applicant’s commitment to prompt 
investigation of complaints of discrimination 

! A promise of protection against retaliation 

! A commitment by the Applicant to be legally bound by its 
policy  



• The Applicant has hired the National Diversity Council to train all new 
employees on diversity and inclusion. These annual, mandatory cultural 
competency workshops will teach employees how they can make the 
workplace a more welcoming place for all, examine hidden and overt 
bias, and give employees conflict-resolution skills and tips about how to 
be workplace allies. It will also include training on specific issues, 
including but not limited to the following:  

o Gender Identity and Inclusivity  

! E.g. What pronoun a transitioning coworker might prefer, 
they can politely ask their coworker how they would like to 
be addressed.  

o Neurodivergence and Inclusivity 

• Participant Involvement in Training   

o Before a diversity training, all Dispensary Agents will have the 
opportunity to fill out an anonymous questionnaire about which 
topics they would like to learn about in the upcoming training.  

Colorado’s	  OSHA’s	  “Guide	  to	  Worker	  Safety	  and	  Health	  in	  the	  Marijuana	  Industry”	  
Training	  	  

• All agents will undertake training inspired by and based on this guide. This 
training is designed to achieve the following objectives:  

o Assist in the recognition of occupational health hazards that might 
be present within the marijuana industry.  

o Identify specific existing federal, state, and local safety and health 
related regulations that may apply to the marijuana industry.  

o Provide initial recommendations for engineering, administrative 
and personal protective equipment controls that can be used to 
help eliminate or reduce hazards in the marijuana industry.  

o Provide information and resources to assist employers in 
developing written workplace safety and health programs.  

o Provide information to help develop marijuana worker safety 
training programs  

	  
	  









	

	

 Christine Sabharwal 
1211 Denbigh Lane 
Wayne, Pennsylvania 19087 
 
 
March 19th, 2017 

 
RE: Patient Focused Certification Letter of Intent for Pre-Licensing Certification  
 
Dear Mrs. Sabharwal, 
 
This letter is to confirm that RE-LIEVE, LLC has entered into a pre-licensing contract with Patient Focused 
Certification (PFC) and is up to date on all PFC required trainings, payments, and contract terms required for 
Phase 1 of the Pennsylvania application. The required documentation audit has been completed in the pre-
licensing phase and was found compliant with PFC standards for Dispensing Operations. PFC is a non-profit, 
peer reviewed, independent, third party certification program for the medical cannabis industry and is the 
nation’s only certification program with standards based on the American Herbal Products Association (AHPA) 
Recommendations to Regulators and the American Herbal Pharmacopoeia (AHP) Cannabis monograph. PFC 
offers a comprehensive program that includes employee training, on-site compliance inspections, product 
testing, ongoing monitoring and an independent process for customer complaints. 
 
Americans for Safe Access (ASA) created the PFC program to address issues of quality control and product 
safety in the cannabis industry, and to ensure that patients (consumers) and their healthcare providers have 
access to high-quality medical cannabis products and services that they can rely on. ASA has been 
advocating for safe and legal access to cannabis for therapeutic use and research on behalf of patients for 
over a decade. Founded in 2002, ASA developed a vision for safe access that includes a legal and regulatory 
framework that has shaped the medical cannabis industry we see today. 
 
PFC standards are established guidelines that provide a system of processes, procedures, and 
documentation to ensure that cannabis products (hemp, medical cannabis, and cannabis-derived products 
intended for human consumption) have the strength, composition, purity, and identity they claim to 
constitute or possess. These standards provide the foundation of integrity for the PFC program and have 
been developed in collaboration with AHPA and AHP. Developed in two (2) parts: 1. AHPA Recommendations 
to Regulators, and 2. The AHP Monograph Cannabis Inflorescence Standards of Identity, Analysis, and Quality 
Control, PFC standards represent the consensus of the world’s leading experts on cannabis and botanical 
product regulations.  
 
For those individuals and companies engaged in the process of licensing a new medical cannabis facility, 
PFC offers an opportunity to begin the certification process. In order to complete the pre-licensing program, 
the medical cannabis company is required to execute a contract with PFC, make the initial 50% non-
refundable deposit, and verify that all staff, as identified in the application, have successfully completed the 
PFC Core Cannabis Training (CCT).   
 



	

	

Under the terms of the pre-licensing program contract, RE-LIEVE, LLC must complete all required PFC 
trainings, including the National Cannabis Standards training for Distribution and the in-person training on 
state medical cannabis laws and regulatory compliance within ninety (90) days of license approval. All newly 
hired employees are required to fulfill PFC training requirements within thirty (30) days of hire date.  
 
Furthermore, RE-LIEVE, LLC must schedule their required PFC physical audit within thirty (30) business days 
of opening the newly licensed medical cannabis business. The PFC physical audit includes verification that 
the facility is operating in compliance with PFC guidelines, including state and local laws and regulations, as 
well as the AHPA and AHP recommendations and standards. 
 
If the company fails to adhere to PFC program requirements or chooses to not complete the certification 
process, then PFC staff will be notifying the appropriate regulatory authorities of the company’s certification 
status. 
 
Thank you for your time and attention to this matter. Please contact me with any questions or concerns.   
 
Sincerely, 

 
Kristin Nevedal 
	
Kristin	Nevedal	|	Program	Director	|	Patient	Focused	Certification		
1624	U	St.	NW	Suite	200	Washington,	DC	20009	

	|	o.	202.857.4272	 	|	c.	 	
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