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Updated February 1, 2017 – See Guidance 

Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana regions 
listed below. A separate application must be submitted for each primary dispensary location sought by 
the applicant. Please see the Medical Marijuana Organization Permit Application Instructions for a table 
of the counties within each medical marijuana region and the counties in which you are eligible to locate 
your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 
applying for a dispensary permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 
☐ Southwest   ☐ Southcentral   ☒ Southeast 
 
County 1 (Primary Dispensary Location): Montgomery 
County 2 (if applicable): Philadelphia 
County 3 (if applicable): Text Here 
 

 

Department of Health Use Only 

# Received 
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Medical Marijuana Dispensary Permit Application 

Part A - Applicant Identification and Dispensary Information 
(Scoring Method: Pass/Fail) 
FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A DISPENSARY PERMIT, THE PRIMARY DISPENSARY LOCATION, ALONG WITH ANY SECOND OR 

THIRD DISPENSARY LOCATIONS THAT ARE BEING SOUGHT UNDER THE APPLICATION. 
 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Biedermann Beil Levins LLC 
Other trade names and DBA (doing business as) names: 
 
CommonHealth Cannabis Company 
Business Address: 772 N. 23rd Street 
City: Philadelphia State: PA Zip Code: 19130 
Phone: 609-617-2899 Fax: TEXT HERE Email: 

andrew_biedermann@yahoo.com 
 

 
☒Primary Contact, or ☐Registered Agent for this Application 

Name: Andrew Biedermann 
Address:  
City:  State:  Zip Code:  
Phone:  Fax: TEXT HERE Email: 

 
 

Section 2 – Dispensary Information 
THE APPLICANT IS REQUIRED TO PROVIDE A PRIMARY DISPENSARY LOCATION. THE APPLICANT MAY INCLUDE A SECOND OR 

THIRD LOCATION UNDER THIS APPLICATION. A SECOND OR THIRD DISPENSARY MAY BE ADDED TO A DISPENSARY PERMIT AT A 

LATER DATE THROUGH THE FILING OF AN APPLICATION FOR ADDITIONAL DISPENSARY LOCATIONS. 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana dispensary permit 
application, and any proposed location for a dispensary. 

☒ 
Yes 

☐ 
No 

 
 
Primary Dispensary Location (please indicate dispensary name as you would like it to appear on the 
dispensary permit) 

DOHDOH
DOHDOH DOH

DOH DOH
DOHDOH

DOHDOHDOHDOHDOH
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Facility Name: CommonHealth Cannabis Company 
Address: 31 East Butler Pike  
City: Ambler State: PA Zip Code: 19002 
County: Montgomery Municipality: Borough of Ambler 
PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 
 
 
The Ambler, Pennsylvania dispensary facility will be located at 31 East Butler Avenue which is 
strategically located in the heart of the town.  The leased space will be located on the first floor of a 
three-story building, and will consist of the entire first floor.  The building is located on the main 
street corridor of Ambler which includes many restaurants and locally owned shops, and is in close 
proximity to several hospitals and medical centers.  The front access to the building is at street-level, 
and the area surrounding the property is easily walkable with minimal gradient.  Street crossings in 
the area are ADA compliant with wheelchair ramps at intersections as well as flashing street crossing 
signs. 
 
The Ambler location is ideally situated and includes multiple local transportation options for patients 
and caregivers.  The Ambler train station is a major transportation hub that is located less than two 
blocks away (on level grade) from the property.  The trains utilizing the Ambler station are on the 
Lansdale/Doylestown Regional Rail line of Septa, which provides direct service to twenty-eight 
regional stations between Doylestown and Philadelphia.  Parking and bicycle racks are also available 
at the Ambler train station, which has an address of 35 West Butler Avenue.  The train station is a 
wheelchair accessible location, and it offers train service 7 days per week.  In addition to nearby train 
services, directly across from the street from the dispensary is a bus stop for Septa bus lines 94 and 
95.   
 
For patients with access to cars (or car services), our proposed Ambler location includes a dedicated 
on-site, off-street parking for up to nine vehicles at the rear of the facility.  This on-site parking lot 
also includes reserved handicap (ADA compliant) parking spaces which allows for easy ingress & 
egress to the building.  Our current design for the Ambler location considers access at both the 
ground level and first floor level of the structure, and in each scenario the facility will provide ready, 
ADA-compliant access.  The dedicated parking lot provides a wide open and well-lit entrance while 
still providing some level of privacy since the entrance is not directly off the primary, downtown 
street.  In addition, there is on-street parking available as well as a large public parking lot across the 
street.  The Ambler location is ideal due to its close proximity and easy access to & from major 
highways and roads.  These arterial routes include the Pennsylvania Turnpike (East-West (276) and NE 
Extension (476)), Route 309, I-76, Route 202, and Route 611.  
 
The dispensary is easily accessible from all parts of Southeastern Pennsylvania via train, bus or car.  It 
is our opinion that with multiple transportation options such as regional rail trains, buses, bicycling, 
walkability, and other services such as Uber and taxis, the Ambler location will allow all residents of 
Montgomery County (and elsewhere) to travel to & from our location without difficulty. 
 

 

Second Dispensary Location 
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Facility Name: CommonHealth Cannabis Company 
Address: 1833 East Passyunk Avenue 
City: Philadelphia State: PA Zip Code: 19148 
County: Philadelphia Municipality: City of Philadelphia 
PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 
 
 
The Philadelphia, PA dispensary facility will be located at 1833 East Passyunk Avenue and includes all 
of the attributes we require with regard to public access and transportation.  The space will be 
located on the first floor of a building which was formerly a bank.  Because of the building’s history as 
a financial institution, it has the inherent layout and design aspects that make it ideal for a medical 
marijuana dispensary.  From a security perspective, this location is ideal in many ways.  The Passyunk 
Avenue corridor is very walkable and includes on-street parking on both the avenue as well as the 
many intersecting streets. 
 
The immediate area surrounding our Passyunk Avenue location is served by multiple bus routes.  Bus 
routes in the vicinity will allow for affordable and convenient access to the dispensary from all parts 
of Philadelphia.  The relevant bus routes which service the area include the following: Routes 2, 4, 29, 
37, 45, 64 and 79. 
 
In addition to Septa bus routes in the area, the location is well-served by the Septa Broad Street Line 
subway line.  Two subway stations on the Broad Street Line are located within approximately two 
blocks of the dispensary; Tasker-Morris Station and Snyder Station.  Both of these locations within 
easy walking distance to the dispensary.   
 
For medical marijuana patients driving to our location, a public parking lot is available a few blocks 
from the dispensary at 1485 McKean Street.  Street parking is available in the neighborhood, and the 
nearby Broad Street corridor has several surface parking lots.  In addition, we intend to apply for a 
reserved handicap parking space in front of our building to further assist our customers. 
 
The South Philadelphia is connected to various major arterial roads, including but not limited to:  
 

 Broad Street (Rt. 611) – approximately 2 blocks 
 Interstate I-76 – approximately 1 mile 
 Interstate I-95 – approximately 1.5 miles 

 
With our convenient location in Philadelphia, patients will also have easy access to taxicabs, 
Uber/Lyft, and paratransit buses & vans.  It should also be noted that the location is approximately 
two blocks from the Kindred Hospital of South Philadelphia and the St. Agnes Continuing Care medical 
center. 
 

 

Third Dispensary Location 
Facility Name:  Not Applicable  
Address: TEXT HERE 
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City: TEXT HERE State: PA Zip Code: 55555 
County: TEXT HERE Municipality: TEXT HERE 
PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 
 

Not Applicable 

 
 

Part B – Diversity Plan 
(Scoring Method: 100 Points) 
IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 
ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 
 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

 ☒ 
 Yes 

☐ 
 No 

 

DIVERSITY PLAN 
 
IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 
EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 
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1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 
Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 
3. Internal diversity goals adopted by the Medical Marijuana Organization. 
4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 
5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 
6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 
7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 
8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 
a. The total number of persons employed in each job category, 
b. The total number of men employed in each job category, 
c. The total number of women employed in each job category, 
d. The total number of veterans in each job category, 
e. The total number of service-disabled veterans in each job category, and 
f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 

CommonHealth Cannabis Company is committed to promoting diversity and inclusion in our 
workplace, ensuring that we are not only enhancing the profile and demographics within our business 
but also making certain that we are reflective of the communities in which we operate and serve.  Our 
approach to diversity is simple - diversity and inclusion are embedded as a key element of our 
mission, core values, and strategy.  Our mission is to deliver compassionate, safe, and responsible 
care resulting in exceptional outcomes for our patients.  In order to achieve this ambition, we will 
create an inclusive workplace culture that enables us to attract and retain diverse and culturally-
aware talent.   Effective healthcare requires trust and transparency.  With this in mind, we believe 
that we will better serve our patients by offering unique and different perspectives that mirrors them, 
enabling us to better understand their diverse backgrounds while further enhancing the workplace 
experience for our staff.   

Diversity in and of itself can be interpreted and defined in a number of different ways.  We at 
CommonHealth Cannabis Company view diversity as a broad-ranging feature of our business 
represented by a mixed workforce that provides a wide spectrum of abilities, perspectives and 
experience, knowledge, and strengths due to its heterogeneity.  Key attributes that can offer diversity 
in our organization,(including our partners and suppliers) include age, socio/economic background, 
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ethnicity, physical abilities, political and religious beliefs, gender, sexual orientation, and a number of 
other personal attributes that define us as individuals.  In order to achieve a workforce that is 
reflective of our values and that represents “the face” of CommonHealth Cannabis Company, we have 
developed a diversity plan focused on several key pillars that will ensure a diverse and inclusive 
workplace, including the following: 

 Create, nurture, and maintain of a culture of openness, transparency, and inclusion.  
Diversity goes beyond programs and metrics.  When effective it becomes a defining element 
of culture.  Our ambition is to establish an environment whereby diversity is inherent to our 
culture.  The field of medical marijuana is particularly nuanced in that it touches a client base 
with conditions ranging from cancer to post-traumatic stress disorder, requiring sensitivities 
and understanding of all walks of life and experiences.  Tackling these diverse challenges 
requires diverse understanding, thus our approach to diversity starts at the core philosophy 
behind our business.   
 

 Implement a proactive strategy to build and maintain a diverse workforce.  Diversity does 
not happen by accident, it must be a commitment which requires strategy and planning.  
CommonHealth Cannabis Company has built diversity into our strategy and will be a 
continued focus for us as we grow and evolve as a business.  Structure follows strategy and 
with our strategy in place to incorporate diversity, we will seek to build and maintain a 
diverse workforce to implement our ambition. 
 

 Cascade our commitment to diversity throughout our supply chain and partners.  
CommonHealth Cannabis Company recognizes that the impact of diversity reaches beyond 
our four walls and further extends into our partners and suppliers.  Our goal is to leverage our 
supply chain to further enhance the diversity profile of our company, including equipment, 
services, and partners that are critically necessary for success.  Consistent with 74 PA. C.S. § 
303(B) and 51 PA. C.S. § 9601, as well as our own internally-defined diversity objectives, we 
will seek to incorporate small and disadvantaged businesses into our partners and supply 
chain. 
 

 Collaborate with our external stakeholders to strengthen our relationships and align our 
efforts with the needs of the communities we serve.  Understanding what’s important to our 
stakeholders is critical to effectively serving our client base.  We will encourage our 
employees to participate in professional and civic organizations that promote diversity. Active 
involvement with these organizations will not only provide excellent networking 
opportunities, but also foster collaborations that may enhance access to a larger pool of 
diverse candidates that will ultimately form our workforce.  Furthermore, engagement with 
our community can further strengthen the relationships amongst our team as they come 
together to serve groups they are most passionate about.  Finally, engaging with the 
community will not only allow us to better understand our external stakeholders, but also to 
“demystify” the medical marijuana industry and our company’s mission, goals, and 
commitment to compassionate care that we seek to deliver through CommonHealth Cannabis 
Company.  There is a wealth of information (and misinformation) in the public domain, but 
without proper education and understanding of the role that dispensaries, such as 
CommonHealth Cannabis Company, will play in building and sustaining the medical marijuana 
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industry, the entire program/industry will face continuous challenges in achieving its 
ambition.  With transparent communications and an open dialogue, we will strive to extoll 
the benefits of this emerging approach to healthcare, which benefits so many patients 
suffering from serious and debilitating illnesses. 
 

 Provide diversity training for our staff to ensure they fully understand and appreciate how 
diversity and inclusion fit with our ethos and are integrated into our corporate 
responsibility.  Information is critically important, but converting information into knowledge 
can be transformational.  By training our staff to understand diversity, the importance of 
diversity and inclusion in the workplace, and the impact that diversity will have on the success 
of individuals and CommonHealth Cannabis Company as a whole.  We will establish an 
empowered staff that is committed to diversity.  Workplace culture and environment is a 
defining attribute of a successful business and diversity is central.  Training will span our 
recruiting, hiring, and retention process, whereby diversity will be incorporated into our 
selection process for employees and reinforced by training both during the onboarding 
process and on a routine basis throughout employment.  Our ambition is to train our staff to 
gain a deep understanding of the overarching impact that our business can make through our 
approach to providing effective and efficient care and the role that diversity plays in achieving 
this ambition. 
 

 Hold ourselves accountable at all levels of our organization in order to maintain a diverse 
and inclusive workplace environment.  Diversity will be reinforced at every level of 
CommonHealth Cannabis Company, with a clear commitment from the leadership of our 
organization.  Alignment of our corporate philosophy will not simply be stated, but it will be 
strongly reinforced through our actions, behaviors, and a visible commitment to a diverse and 
inclusive workplace.  The leadership cascade will play an important role, but our ambition is 
to hold all employees at all levels of our company to the same high standard that defines our 
core values.  

 

Our plan, including goals related to internal CommonHealth Cannabis Company staff and external 
outsourcing/subcontracting, is based allocating a portion of our annual revenue/spend to small and 
disadvantaged businesses as well as a diverse workforce.  Relative to our subcontracting approach, 
we will seek to maximize our use of small and disadvantaged business partners to the extent practical 
in the delivery of our business, with an overall goal of contracting a specified percentage of our 
outsourced purchases and services to meet our diversity goals.  First and foremost, our procurement 
approach will be focused on achieving the highest quality goods and services with trusted vendors, 
subcontractors, and partners.  Within the context, we have estimated the following distribution of our 
subcontracted services and goods across a number of target business classes, including 
small/disadvantaged businesses, as follows: 
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Category 

Small Business (SB) 
Small Disadvantaged Business (SDB) 

Woman-Owned Small Business (WOSB)/Woman-Owned Business Enterprises (WBEs) 
Minority-Owned Small Business (MOSB)/Minority-Owned Business Enterprises (MBEs) 

Historically Underutilized Business Zone Small Business (HubZ) 
Veteran-Owned/Service Disabled Veteran Owned Small Business (VOSB/SDVOSB) 

 
List of supplies and/or services identified to be subcontracted for this effort. 

 
Services/Supplies Description 

Medical Professionals   
Compound Pharmacists, Certified Registered Nurse 

Practitioners, Physicians 

Professional Services 
Legal, accounting, tax and insurance services, 
corporate training (e.g., diversity), consulting 

Surveillance & Security 
Security personnel, equipment, vendors/suppliers, 

monitoring, consulting 

Transportation 
Delivery/transport of medical marijuana products 

and patient transport (as needed) 

Facilities Management & 
Maintenance 

Construction, systems (HVAC, utilities, etc.), 
routine maintenance and monitoring 

Sanitation Site sanitation, cleaning, janitorial services 

External Communications & 
Marketing 

Consulting, community engagement, advertising, 
marketing, social media & communications 

Capital Purchases & Equipment Facility systems, recurring supplies/equipment 

Other To be determined based on business needs 

 
CommonHealth Cannabis Company will strive to create a diverse team that aligns with our mission, 
strategy, and core values and in doing so create an environment that best serve our patients in 
achieving their treatment goals.  We will use a number of available resources to support us in 
achieving our diversity and contracting goals, including (but not limited to) the following: 

 US Department of Justice (https://www.justice.gov/osdbu) 
 US Department of Commerce, Minority Business Development Agency 

(http://www.mbda.gov/main/business-certification/state-offices-minority-and-women-
business-enterprises) 
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 U.S. Department of Veterans Affairs Office of Small and Disadvantaged Business Utilization 
(https://www.vip.vetbiz.gov/) 

 PA Department of General Services 
(http://www.dgs.pa.gov/Pages/default.aspx#.WLwwxiso4ZM and 
https://www.dgs.internet.state.pa.us/SmallDiverseBusinessSearch/) 

 PA Department of Human Services (http://www.dhs.pa.gov/) 
 Local, state and federal small and minority business trade organizations 

 
Consistent with our commitment to diversity, CommonHealth has added D’Huy Engineering, Inc. (DEI) 
to its team to lead the design and construction of improvements to the dispensary properties.  DEI is a 
Pennsylvania Department of General Services certified small, diverse business (Certification Number 
337252-2012-08-SB-MBE) as well as a City of Philadelphia Minority Business Enterprise (License 
Number 110816).  The President and majority shareholder of DEI, M. Arif Fazil, is also a financial 
backer of CommonHealth Cannabis Company.  Furthermore, Arif will bring his extensive experience as 
a small, diverse minority business owner to the team, as well as a wealth of knowledge related to the 
communities we serve.  Mr. Fazil is also a partner in Version 3, which owns the location of our primary 
dispensary location in Ambler, PA.   
 
In addition to D’Huy and Version 3, we have identified small, women-owned businesses to provide 
professional services related architecture and interior design.  Specifically, as part of our plans for the 
design and layout of our dispensaries, we have partnered with tk studio, LLC (tk studio) and Kaycee 
Conallen Design, LLC (Kaycee Conallen Design), with commitments from both companies to assist on 
our projects.  Both tk studio, based in Woodbury, NJ and Kaycee Conallen Design, based in Rutledge, 
PA, are small, women-owned businesses, consistent with the mission and commitment of 
CommonHealth Cannabis Company to engage and support local small businesses in our operations.  
At this time, we intend to utilize tk studio to assist in the architectural design aspects and to work 
closely with D’Huy Engineering on the design and layout of our dispensaries.  Kaycee Conallen Design 
has been identified to support in the interior design of CommonHealth Cannabis Company’s facilities.  
It is our intention to create a both a welcoming and functional space at our dispensaries, where 
patients and caregivers are provided with a comfortable environment to receive care. 
   
tk studio is a full-service architecture and interior design firm that was established in January 
2014.  After four years working together doing architecture and interiors for an engineering firm, 
partners Tracy Craig-Paci and Kimberly Dechen started tk studio as an all-female run firm to focus 
more on their creativity and passion for design.  With over 30 years of combined experience, Kim and 
Tracy have worked on a broad range of both commercial and residential projects.  The firm has a 
strong commitment to aesthetic integrity and a passion for a holistic design approach from space and 
function to material and detail on a diverse portfolio of projects.  Past projects include custom homes, 
retail, office & warehouse space, and restaurant design, and every project receives individual 
attention to ensure that the final product meets or exceeds the client’s vision.  tk studio works closely 
with a select group of civil engineers, as well as mechanical, electrical, plumbing and structural 
engineers to collaborate on projects requiring site design to offer clients a full-service package to 
meet their project needs. 
 
Over the past three years, tk studio has worked with two different organizations to design medical 
marijuana grow facilities, retail and dispensary as well as labs in the state of New Jersey.  During each 
of these projects, tk studio worked closely with the owners, owners’ consultants, engineers, and 
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contractors to ensure that not only were the functional needs of each facility met, but also security 
and regulatory needs based on the intended use.  Through their experience, tk studio has developed 
an understanding of the needs of dispensary and retail facilities to maintain security requirements, 
privacy for consultation, education for patients as well as a design aesthetic for retail and marketing 
that is comfortable for patients and stays competitive in the growing industry. 
 
Kaycee Conallen is the sole proprietor of Kaycee Conallen Design, a female-owned and operated 
interior design firm focusing on residential and commercial projects. Kaycee combines her years of 
architectural and interior design experience to create a unique vision for her clients. She works 
collaboratively to better utilize existing space and provide improved living and working environments. 
Her work focuses on creating inviting surroundings that add function and warm aesthetic appeal.   
Throughout her 20 years of experience working in the building and design industry Kaycee has had 
the opportunity to contribute to a wide range of projects including institutional, commercial, retail, 
hospitality, residential development and private homes, most recently designing offices for a 
Pennsylvania senior care organization and facility.  These experiences make her adept at design 
challenges while continuing to provide comfortable, safe spaces with design elegance.  Her mastery of 
aesthetic vision and spatial function will benefit the design of a medical marijuana facility with 
pleasant appeal.  She is energized by the potential for the care and comfort provided by this new 
service industry. 
 
CommonHealth Cannabis Company will develop formal, written company policies and procedures 
documenting our commitment to diversity and inclusion practices.  Additionally, we are in the process 
of developing an Affirmative Action plan that complies with federal regulations as defined by the 
Department of Labor and that ensures equal employment opportunity.  Our affirmative action plan 
will include internal auditing and reporting and as means of evaluating our workforce utilization.  We 
fully support taking the necessary steps to recruit individuals on the basis of membership in protected 
classes and taking positive actions to ensure that these individuals, when employed, have an equal 
opportunity for benefits and financial growth within our company. 
 
Coming full circle, our mission is to deliver compassionate, safe, and responsible care resulting in 
exceptional outcomes for our patients.  By seeking and committing to small and local business 
partners that meet our diversity goals, we will not only enhance the profile of CommonHealth 
Cannabis Company’s makeup, but we will truly reflect the communities we serve through our 
dispensary operations.  Diversity is now and will continue to be at the forefront for CommonHealth 
Cannabis Company.  

 

 
 

Part C – Applicant Background Information 
(Scoring Method: Pass/Fail) 
FOR THIS PART THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE PRINCIPALS, 
FINANCIAL BACKERS, OPERATORS AND EMPLOYEES. 
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Section 4 – Principals, Financial Backers, Operators and Employees 
A. Please list all Principals, Financial Backers and Operators 

Name and Residential Address 
First Name: Andrew Middle Name: John Last Name: Biedermann Suffix: Mr. 
Occupation: Partner – Forensic Accounting Title in the applicant’s business: CFO, Owner 
Also known as:  Andy Date of birth:  
Address Line 1:  Address Line 2: TEXT HERE 
Address Line 3: TEXT HERE City:  State:  Zip Code:  
Phone:  Fax: TEXT HERE Email:  

Name and Residential Address 
First Name: Michael   Middle Name: Vincent Last Name: Levins Suffix:  Mr. 
Occupation: Principal – Employee Health & Benefits 
Consulting 

Title in the applicant’s business: COO, Owner 

Also known as:  Mike Date of birth:  
Address Line 1:  Address Line 2: TEXT HERE 
Address Line 3: TEXT HERE City:  State:  Zip Code:  
Phone:  Fax: TEXT HERE Email:  

Name and Residential Address 
First Name: Kurt  Middle Name: Alan Last Name: Beil Suffix:  Mr. 
Occupation: Executive Director, Senior VP Title in the applicant’s business: CEO, Owner 
Also known as: TEXT HERE Date of birth:  
Address Line 1:  Address Line 2: TEXT HERE 
Address Line 3: TEXT HERE City:   State:  Zip Code:  
Phone:  Fax: TEXT HERE Email:  

Name and Residential Address 
First Name:  
Mohammed 

Middle Name:  Arif Last Name:  Fazil Suffix:  Mr. 

Occupation:  Owner and Principal In Charge Title in the applicant’s business:  Financial 
Backer 

Also known as:  Arif Date of birth:  
Address Line 1:  Address Line 2: TEXT HERE 
Address Line 3: TEXT HERE City:  State:  Zip Code:  
Phone:  Fax: TEXT HERE Email:  

Name and Residential Address 
First Name: Craig Middle Name: Whitacre Last Name: Murray Suffix: Mr. 
Occupation: Engineer, Principal Title in the applicant’s business: Financial 

Backer 
Also known as: TEXT HERE Date of birth:  
Address Line 1:  Address Line 2: TEXT HERE 
Address Line 3: TEXT HERE City:  State:  Zip Code:  
Phone:  Fax:  Email:  

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

DOH
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DOHDOH

DOHDOHDOH

DOHDOH DOHDOH DOHDOHDOHDOH
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Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: TEXT HERE 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: TEXT HERE 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

 
IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE DOCUMENT 

TITLED “PRINCIPALS, FINANCIAL BACKERS AND OPERATORS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME 

FORMAT REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 
B. Please list Employees 
PLEASE PROVIDE THE FOLLOWING INFORMATION FOR ANY EMPLOYEES THAT HAVE BEEN HIRED TO DATE TO WORK FOR THE 

APPLICANT LISTED IN THIS APPLICATION. IF NO EMPLOYEES ARE CURRENTLY EMPLOYED, PLEASE LEAVE THIS SECTION BLANK. 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: TEXT HERE 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: TEXT HERE 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: TEXT HERE 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
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Address Line 1: TEXT HERE Address Line 2: TEXT HERE 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: TEXT HERE 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

 
IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE DOCUMENT 

TITLED “EMPLOYEES (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE 

IT WITH THE ATTACHMENTS. 

 
Section 5 – Moral Affirmation 

By checking “Yes,” you affirm that each principal, financial backer, operator and employee 
listed in this permit application is of good moral character. 

 ☒ 
Yes 

☐ 
 No 

 

Section 6 – Compliance with Applicable Laws and Regulations  
By checking “Yes,” you affirm that you, as well as the principals, financial backers, 
operators and employees listed in this permit application are able to continuously comply 
with all applicable Commonwealth laws and regulations relating to the operation of a 
medical marijuana dispensary. 

☒

Yes 
☐

No 

 

Section 7 – Civil and Administrative Action 

For the statements below: 

 By checking “Yes,” you affirm the statement 
 If you check “No,” you must state your reasoning in “Schedule A” below 

Civil and Administrative Action Yes No 

The applicant has never responded to an action resulting in sanctions, disciplinary actions 
or civil monetary penalties being imposed relating to a registration, license, permit or any 
other authorization to grow, process or dispense medical marijuana in any state. 

☒ ☐ 

The applicant has never responded to a civil or administrative action relating to a 
registration, license, permit or authorization to grow, process or dispense medical 
marijuana in any state. 

☒ ☐ 
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The applicant has never been accused of obtaining a registration, license, permit or other 
authorization to operate as a grower, processor or dispensary of medical marijuana in any 
jurisdiction by fraud, misrepresentation, or the submission of false information. 

☒ ☐ 

No civil or administrative action has been taken against the applicant under the laws of 
the Commonwealth or any other state, the United States or a military, territorial or tribal 
authority relating to a principal, operator, financial backer or employee of the applicant’s 
profession, or occupation or fraudulent practices, including fraudulent billing practices. 

☒ ☐ 

 

Schedule A: Civil or Administrative History Incident 

Defendant Name of Case & 
Docket # 

Nature of 
Charge or 
Complaint 

Date of 
Charge or 
Complaint 

Disposition 

Name and 
Address of the 
Administrative 

Agency 
Involved, and 

the Tribunal or 
Court 

TEXT HERE TEXT HERE TEXT HERE TEXT HERE TEXT HERE TEXT HERE 
TEXT HERE TEXT HERE TEXT HERE TEXT HERE TEXT HERE TEXT HERE 
TEXT HERE TEXT HERE TEXT HERE TEXT HERE TEXT HERE TEXT HERE 
TEXT HERE TEXT HERE TEXT HERE TEXT HERE TEXT HERE TEXT HERE 

 

Part D – Plan of Operation 
(Scoring Method: 550 Points) 
A PLAN OF OPERATION IS REQUIRED FOR ALL DISPENSARY PERMIT APPLICATIONS. THE PLAN OF OPERATION MUST INCLUDE 

A TIMETABLE OUTLINING THE STEPS THE APPLICANT WILL TAKE TO BECOME OPERATIONAL WITHIN SIX MONTHS FROM THE 

DATE OF ISSUANCE OF A PERMIT. THE PLAN OF OPERATION MUST ALSO DESCRIBE HOW THE APPLICANT’S PROPOSED 

BUSINESS OPERATIONS WILL COMPLY WITH STATUTORY AND REGULATORY REQUIREMENTS NECESSARY FOR THE CONTINUED 

OPERATION OF THE FACILITY. 
 

Plan of Operation 
What must be covered in a Plan of Operation? 
Applicants must identify how they will comply with relevant laws and regulations regarding: 

 Security and Surveillance 
 Employee qualifications and training 
 Transportation of medical marijuana and medical marijuana products 
 Storage of medical marijuana products 
 Inventory management 
 Recordkeeping 
 Prevention of unlawful diversion of medical marijuana and medical marijuana products 
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 A timetable outlining the steps required for the applicant to become operational within six 
months from the date of issuance of a dispensary permit 

 

By checking “Yes,” you affirm that you are able to continuously maintain effective 
security, surveillance and accounting control measures to prevent diversion, abuse and 
other illegal conduct regarding medical marijuana and medical marijuana products. 

 ☒ 
 Yes 

☐ 
No 

 

Section 8 – Operational Timetable 
IF ISSUED A PERMIT, PLEASE DESCRIBE THE STEPS AND TIMEFRAMES FOR BECOMING FULLY OPERATIONAL AS A DISPENSARY 
WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF A DISPENSARY PERMIT. SPECIFICALLY, PLEASE PROVIDE THE STEPS 
YOU WILL TAKE TO BEGIN THE PROCESS FOR THE HANDLING, STORING, AND TRANSPORTING OF MEDICAL MARIJUANA AND 
MEDICAL MARIJUANA PRODUCTS. 

Activity Estimated Date 

Following submittal of the application, CommonHealth Cannabis 
Company will work with our lease partners to finalize all necessary lease 
arrangements, design submittals, and permits in anticipation of approval 
of the dispensary license and to ensure readiness to commence 
construction activities.  For both the Ambler and Philadelphia locations, 
we will complete all financing related to dispensary build-out and finalize 
our procurement plan, including capital purchases, equipment, and the 
retention of subcontractors. 

March – June 2017 

Over the anticipated Department of Health review period between March 
and June 2017, we will coordinate with our architects, engineers, and 
interior design team to optimize the layout and design of our dispensary 
locations.  During this period, we will integrate our industry consultant, 
Northeast BioIndustries and our security consultant to finalize the design 
and specifications of all security measures for the facilities.  These 
measures include, but are not limited to, safe/vault specifications and 
procurement, surveillance systems, door/entry security electronics and 
hardware, bulletproof divisions and enclosures, monitoring systems, and 
redundant power sources.  Our final designs will be completed, including 
layouts, mechanical systems, and building upgrades. 

March – June 2017 

During the permit review period and construction, we will work closely 
with our industry consultant, Northeast BioIndustries, to finalize all 
material handling, storage, and transportation plans in preparation for 
the announcement of the approved grow operations in Pennsylvania.  
Once announced, we will commence discussions with prospective 
suppliers (growers) to finalize agreements for the procurement of 
marijuana products.  As part of this process, we will perform the 

June – July 2017 
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necessary due diligence related to the supply chain process from grow to 
dispensary to ensure adherence to our policies and procedures as well as 
those of the Commonwealth of Pennsylvania.  This discussion will further 
address the security requirements for the transport and delivery of 
products to our dispensary locations and any additional steps necessary 
to maintain secure transport and delivery will be incorporated into our 
management practices, logistics/processes, and security measures. 

Upon approval of the license, we will complete recruiting and hiring of 
key staff necessary to operate the business, including security guards, 
medical professionals, and all additional support staff.  Likewise, we will 
perform all necessary background checks and due diligence to ensure we 
are hiring staff that not only meet Pennsylvania’s specified requirements, 
but also those who are aligned with mission and integrity standards of 
CommonHealth Cannabis Company. 

July – December 2017 

Upon approval of the license, we will commence the buildout of our 
dispensary locations, including all leasehold improvements, security 
systems, dispensary areas, consult rooms, storage areas/vaults, and any 
necessary access improvements to ensure ADA compliance.  We have 
already begun the process of consulting with D’Huy Engineering, Inc., our 
engineering & building consultants, and Version 3, our landlord, regarding 
the implementation of our buildout protocals.  We have anticipated a 
buildout period of approximately 12 weeks per location, to be performed 
concurrently.  Key elements of this timetable include the following: In 
advance of construction, finalize design, submit necessary permits and 
approvals.  Week 1 – 2: Finalize outstanding permits, procure materials, 
and demolition.   Week 3: Rough framing of new interior walls.   Week 4 – 
5: Electrical, plumbing and mechanical rough in, and select security 
elements.   Week 5 – 6: Drywall installation, enclosures, and finishing, 
ceiling and lighting.   Week 7 – 8: Finalize construction of secured spaces 
(vestibule and bulletproof glass).   Week 8 – 9: Flooring and casework 
installation, complete secure locations (as necessary).   Week 9: Complete 
equipment installations, IT infrastructure, and security system 
installation.   Week 10 – Final finishes, testing and move in.   We have 
built contingencies into our plan, allowing for an anticipated 10- to 12-
week construction window.   As noted above, measures have been taken 
in advance of approval to streamline the buildout and construction 
process.   

July – October 2017 

Prior to opening the operation, the necessary training for all staff will be 
completed.  Furthermore, we will complete an orientation for all staff to 
review and understand all of our operating procedures, security 
measures, safety protocols, and systems.  During this period, the 

November – December 
2017 
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dispensary will be prepared for opening, all marijuana products will be 
procured and stored in the DEA-approved storage units. 

Final dispensary inspection and anticipated opening. January 2018 

 
IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

1. Andrew Biedermann (CFO and owner) – Responsibilities include overseeing all budgeting and 
financing tasks, coordinate with banks, preparation and review of financial statements, hiring and 
training of bookkeeper, check approval for the authorization of payroll and the payment of 
vendors, assist in the implementation of the inventory tracking system 

2. Michael Levins (COO and owner) – Responsibilities include end to end business operations, 
vendor management, personnel, compliance, security protocals, health and welfare employee 
benefits, education & certification, licensing requirements 

3. Kurt Beil (CEO and owner) – Responsibilities include development and execution of the business 
strategy.  Lead identification and retention of key business partners, including operating partners, 
suppliers, and financial backers.  Engagement of key stakeholders, including business partners and 
the community, on critical aspects of the business and industry. 

4. M. Arif Fazil (Financial backer) – Provide investment capital, assist in the design and buildout of 
both disepensary locations, owner/principal D’Huy Engineering Inc., real estate partner (Version 3 
- landlord for Ambler, PA location) 

5. Craig Murray (Financial backer) – Provide investment capital, assist in the design and buildout of 
both disepensary locations, owner/principal D’Huy Engineering, Inc., real estate partner (Version 
3 - landlord for Ambler, PA location)  

6. TEXT HERE 

7. TEXT HERE 

8. TEXT HERE 
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B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. Andrew Biedermann has worked for twenty-three years as forensic accountant in Philadelphia, 
PA.  He is currently employeed as Partner at an accounting firm.  Mr. Biedermann possesses a 
detailed understanding of accounting practices, bookkeeping functions, financing, government 
reporting, and other tasks.  See bio and resume for additional details. 

2. Michael Levins has nineteen years experience in the healthcare field in Philadelphia, PA.  He is a 
senior consultant for a global leader in the health and benefits marketplace, with primary 
responsibilities including the support for large, national clients with their healthcare strategies.  In 
his role as principal, he leads complex client engagements and manages overall service deliveries.  
See bio and resume for additional details. 

3. Kurt Beil has 23 years of experience in engineering, design, and consulting in the Philadelphia area 
(Montgomery County).  Mr. Beil is a Senior Vice President of a global design and consultancy firm 
where he is responsible for development and implementation of business plans/strategies, 
development of innovative business solutions, and in delivery of both projects and programs in 
the US and globally.  See bio and resume for additional details.  

4. TEXT HERE 

5. TEXT HERE 

6. TEXT HERE 

7. TEXT HERE 

8. TEXT HERE 

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. Prior to the commencement of operations, all principals and employees will have completed the 
manadatory two hour training per the regulations. 

2. New employee orientations will be conducted during which time new employees will be required 
to complete the state’s mandatory training.  Annually, as a condition of continued employment, 
all employees will be required to retake the state’s mandatory training program.  

3. We will maintain detailed records of all completed training and certifications onsite, to be 
updated on an routine basis as needed, and to be made available for inspection upon request.  
The relevant documentation will be kept in employee’s personnel files. 
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4. CommonHealth Cannabis Company will be exploring a learning management system so that 
training modules can be given through the company’s computer system and be tracked. 

5. TEXT HERE 

6. TEXT HERE 

7. TEXT HERE 

8. TEXT HERE 

 
IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 
 

D. Licensed Medical Professionals at Facility Yes No 

A physician or a pharmacist will be present at the primary dispensary location listed in this 
permit application at all times during the hours the primary dispensary facility is open to 
dispense or to offer to dispense medical marijuana to patients and caregivers. 

☒ ☐ 

If the applicant is operating any dispensaries in addition to the primary dispensary 
location listed under the permit, and a physician or pharmacist is not present onsite at 
the additional dispensary or dispensaries, a physician assistant or a certified registered 
nurse practitioner will be present onsite at each of the other dispensaries instead of a 
physician or pharmacist. 

☒ ☐ 

Any physician, pharmacist, physician assistant or certified registered nurse practitioner 
employed by a dispensary will, prior to assuming any duties at the dispensary facility, 
successfully complete a four-hour training course developed by the Department. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Not Applicable 
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Section 10 – Security and Surveillance 
A DISPENSARY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE EQUIPMENT, TO 

PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY MEDICAL MARIJUANA OR 

MEDICAL MARIJUANA PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 
BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 
FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 
INSPECTION/SERVICING/ALTERATION PROTOCOLS. 
 

 

CommonHealth Cannabis Company recognizes that the security of our dispensary locations is a critical 
priority and of utmost importance to each business setting.  Security will be inherent to the design 
and construction of our dispensaries and we will implement both security and site surveillance 
measures in order to ensure the safety of our patients and employees, to ensure the protection of 
product and property, to establish and maintain a safe environment for conducting business, and to 
become a trustworthy and reputable member of the local community. 

We will be utilizing the most current, state-of-the-art commercial-grade security and surveillance 
systems, ensuring compliance with all protocols cited in 28 Pa. Code Chapter  1161.31 (Security and 
Surveillance).  Key features of our security system and approach include, but not limited to, the 
following: 

DOH
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Tiered security measures will be implemented and access will be granted based on the level of 
security granted to the specific employee, based on role and level of responsibility.  To demonstrate 
our commitment to safety, we have provisioned approximately $150,000 in our financial budgets to 
implement security measures at each dispensary location. 

As noted above, CommonHealth Cannabis Company will design and construct our dispensaries in the 
style and layout that models the high-level security features of a banking establishment.  Our 
dispensaries will include a reception area (which will contain no medical marijuana product) in the 
front of the space which will include a waiting area for patients until they are checked in and serviced 
by the attending pharmacist or registered nurse.  A registration window will be used for safe and 
efficient patient check-in and will be attended by a trained security agent that will be situated behind 
bullet-proof glass.  Patients will provide their identification cards (driver’s license and/or all necessary 
personal documentation to demonstrate proof of identification), their physician’s prescription, and 
their medical marijuana card, all of which will be scanned into our system to ensure the integrity of 
our records and dispensing of proper care.   Upon review of the patient’s credentials, a  
door will be opened electronically and the patient will be buzzed-in to allow entry though the waiting 
room security door into the rear of the dispensary to meet with the pharmacist or registered nurse.   
Steel security doors will require electronic passkeys and passcodes, which will be necessary for 
employees to enter each separate area of the facility.  One full-time security guard will be present 
during all business hours; this individual will have been subjected to an extensive background check 
by an independent third party.  We will contract with a private security consultant to provide full 
security training for all employees.  This training will include, but not be limited to, the proper 
response to emergencies and a detailed plan for all contingencies.  Security and access will be 
designed to follow a tiered system whereby access to various portions of the facility will be limited 
based on an employee’s assigned security clearance level, for example access to the medical 
marijuana storage area will be limited to the employee(s) with the highest level of clearance. 

Premises accessibility will consist of one entrance at the front of the dispensary for customers and 
employees.  All deliveries will be coordinated with growers and a GPS tracking system will be utilized 
to allow for secure deliveries at designated times.   

 
 

DOH

DOHDOH

DOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
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Recording capability for the video surveillance system will include onsite digital storage of all 
surveillance cameras on an 8TB hard drive.  The system will include a redundant copy of all camera 
footage on a hard drive which will be fully integrated and kept at a secure offsite location.  The record 
retention of digital surveillance video will be retained and archived to comply with all mandated 
requirements and regulations specified under Pennsylvania law.   

The storage of medical marijuana at a CommonHealth Cannabis Company dispensary will always be 
maintained in a DEA-approved Schedule 1 safe.  Only the pharmacist or registered nurse(s) will have 
access to enter the safe in order to obtain product and fill prescriptions.  At all other times the safe 
will be kept locked and under dedicated video surveillance by a minimum of two cameras.   The safe 
will only be accessible by qualified personal through the use of both a retinal (biometric) scanner and 
a passcode/keypad.  The safe will be activated on a timer system, which will be scheduled to 
automatically engage the locks during non-business hours. 

Any inspection, servicing, or alterations to the security and surveillance system will be performed 
outside of normal business hours and under extra security.  Local police will also be notified of any 
additional potential security issues during this time. 

CommonHealth Cannabis Company has retained Northeast BioIndustries, an industry leader in the 
medical marijuana field, as our business consultant.  Northeast BioIndustries is assisting 
CommonHealth Cannabis Company in the design and implementation of our business plan, bringing 
extensive industry experience that draws from numerous other states across the United States who 
have launched programs similar to Pennsylvania.   Northeast BioIndustries will consult on all aspects 
of our operations, including but not limited to security, transportation, storage & handling, patient 
care, staffing and recruiting, and outreach.  Specifically, Northeast BioIndustries is consulting 
CommonHealth Cannabis Company and providing valuable recommendations on defining and 
enhancing our security measures for our dispensary facilities.  We will be drawing on their vast 
industry experience and years in the marijuana business with operations that include grow facilities 
and dispensaries as well as providing industry consulting services.  Northeast BioIndustries’ 
experience includes the full spectrum of the business lifecycles for both grow facilities and 
dispensaries from startups to mature business expansion.  Their consulting expertise will help to 
ensure that the security measures in place are as effective as possible and are consistent with the 
highest industry standards.  In addition, we will be hiring experts in security consulting for the design 
and optimization our system on an as-needed basis.  Should a security issue arise, we will work 
actively and immediately to prevent any future incidents and rectify any problems.  We also plan to 
coordinate with local police and emergency response organizations to engage them as part of the 

DOHDOHDOHDOH



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

24 

 

security ‘team’.  We will invite local police to provide additional training to employees and all end-
users, and to engage in open dialogue with them regarding any safety concerns. 

 

Section 11 – Transportation of Medical Marijuana 

A. Transportation Yes No 

By checking “Yes,” you affirm that any delivery of medical marijuana to any other medical 
marijuana organization or approved laboratory within the Commonwealth will adhere to 
the following:  

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

 

 

 Medical marijuana will only be delivered between 7 a.m. and 9 p.m. ☒ ☐ 

 Medical marijuana will not be transported to any location outside of this 
Commonwealth. 

☒ ☐ 

 A global positioning system will be used to ensure safe, efficient delivery of the 
medical marijuana to a medical marijuana organization. 

☒ ☐ 

In addition to having a transport vehicle staffed with a delivery team consisting of at least 
two individuals, the applicant affirms the following: 

 

 At least one delivery team member will remain with the vehicle at all times that 
the vehicle contains medical marijuana. 

☒ ☐ 

 Each delivery team member shall have access to a secure form of communication 
with the dispensary, such as a cellular telephone, at all times that the vehicle 
contains medical marijuana. 

☒ ☐ 

 Upon demand, each delivery team member shall produce an identification badge 
or card to the Department or its authorized agents, law enforcement or other 
Federal, State, or local government officials if necessary to perform the 
government officials’ functions and duties. 

☒ ☐ 

 Each delivery team member will have a valid driver’s license. ☒ ☐ 

 While on duty, a delivery team member will not wear any clothing or symbols 
that may indicate ownership or possession of medical marijuana. 

☒ ☐ 
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 Medical marijuana stored inside the transport vehicle may not be visible from the 
outside of the transport vehicle. 

☒ ☐ 

 A delivery team shall proceed in a transport vehicle from the dispensary, where 
the medical marijuana is loaded, directly to the medical marijuana organization, 
where the medical marijuana is unloaded, without unnecessary delays. 
Notwithstanding the foregoing, a transport vehicle may make stops at multiple 
facilities, as appropriate, to deliver medical marijuana. 

☒ ☐ 

 Any vehicle accidents, diversions, losses, or other reportable events that occur 
during transport of medical marijuana must be immediately reported to the 
Department either through a designated phone line established by the 
Department or by electronic communication with the Department in a manner 
prescribed by the Department. 

☒ ☐ 

 The Department shall be notified daily of the dispensary’s delivery schedule, 
including routes and delivery times, either through a designated phone line 
established by the Department or by electronic communication with the 
Department in a manner prescribed by the Department. 

☒ ☐ 

 A transport vehicle is subject to inspection by the Department or its authorized 
agents, law enforcement or other Federal, State or local government officials if 
necessary to perform the government officials’ functions and duties. 

☒ ☐ 

 A transport vehicle may be stopped and inspected along its delivery route or at 
any medical marijuana organization. 

☒ ☐ 

 If a third-party contractor is used, the contractor must comply with all the 
transportation requirements listed in the Act and regulations. 

☒ ☐ 

B. Transport Manifest Yes No 

By checking “Yes” to any statement, you affirm that the transport manifest (printed or 
electronic) that accompanies every transport vehicle will contain the following 
information and meet the following requirements: 

 If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

 

 The name, address and permit number of the medical marijuana organization 
receiving the delivery, and the name of and contact information for a 
representative of the medical marijuana organization. 

☒ ☐ 
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 The quantity, by weight or unit, of each medical marijuana harvest batch, harvest 
lot or process lot contained in the transport, along with the identification number 
for each harvest batch, harvest lot or process lot. 

☒ ☐ 

 The date and approximate time of departure. ☒ ☐ 

 The date and approximate time of arrival. ☒ ☐ 

 The transport vehicle’s make, model, and license plate number. ☒ ☐ 

 The identification number of each member of the delivery team accompanying 
the transport. 

☒ ☐ 

 When a delivery team delivers medical marijuana to multiple medical marijuana 
organizations, the transport manifest must correctly reflect the specific medical 
marijuana in transit; each recipient will also provide the dispensary with a printed 
receipt for the medical marijuana received. 

☒ ☐ 

 All medical marijuana being transported must be packaged in shipping containers 
and labeled in accordance with §§ 1151.34 and 1161.28 (relating to packaging 
and labeling of medical marijuana; and labels and safety inserts). 

☒ ☐ 

• Separate copies of the transport manifest will be provided to each recipient 
receiving the medical marijuana product described in the transport manifest. To 
maintain confidentiality, a dispensary may prepare separate manifests for each 
recipient. 

☒ ☐ 

 The applicant acknowledges that, upon request, a copy of the printed transport 
manifest, and any printed receipts for medical marijuana being transported, will 
be provided to the Department or its authorized agents, law enforcement, or 
other Federal, State, or local government officials if necessary to perform the 
government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Not Applicable 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 
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PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS: 

 

 

As part of the operations plan, CommonHealth Cannabis Company has retained the services of 
Northeast BioIndustries to provide consulting in various phases of our business model, from strategy 
through execution.  We collectively understand the importance of transportation in the business 
supply chain and effective rollout of this state-wide program. Therefore, we are collaborating with 
Northeast BioIndustries to develop plans and protocols related to the compliant, safe, and secure 
transportation of medical marijuana to our dispensary locations.  Northeast BioIndustries knows first-
hand the importance of a comprehensive transportation plan, with deep understanding from the 
distribution perspective, as a grow operator and from a receiving perspective, as a dispensary 
operator.   This end-to-end perspective and experience is guiding CommonHealth Cannabis Company 
in the development of our own best practices as a dispensary operator.  Northeast BioIndustries has 
an excellent track record regarding the transportation, delivery, and receipt of medical marijuana 
products and have continuously updated their transportation model built on direct experience that 
has accumulated over the years.  With Northeast BioIndustries as our consultants, we are confident in 
our ability to design and implement a transportation program which parallels the best of industry 
standards. 

CommonHealth Cannabis Company intends to utilize a third-party contractor for the transportation 
and delivery of all marijuana product to our dispensaries.  We will use a rigorous procurement 
process to ensure that the selected contractor(s) meet our rigorous requirements and background 
checks and that all drivers have the appropriate driver’s license and professional credentials to 
operate the designated delivery vehicles, while ensuring that we and our transportation partner meet 
the Pennsylvania Code requirements, including but not limited to 28 Pa. Code Chapter  1161.35, 
1161.36, and 1161.39 – Transportation of Medical Marijuana, Transport Manifest, Electronic Tracking 
System.   

We are targeting transportation partners who have demonstrated experience in the handling and 
transport of medically sensitive product, including medical marijuana, such as those who specialize in 
pharmaceuticals and/or hospital products/wastes.  In order to cascade our commitment to safety, we 
will review in detail our security expectations with the delivery company, review their safety record 
and performance, and work closely with the partner to ensure adherence to and enforcement of our 
policies. We will ensure compliance with all items outlined in sections (A) and (B) above, and will 
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require documentation that the delivery company is fully insured.  We will meet with third-party 
delivery companies’ representatives and review the regulations outlined by the state.  Upon 
agreement of the terms, an affidavit from the delivery company will be obtained and signed by both 
parties, acknowledging that the regulations have been reviewed and will be strictly adhered to.  
Consistent with the 28 Pa. Code provisions, we will demand that all product be transported and 
delivered in non-descript vehicles that are outfitted with all necessary safety/security measures 
commensurate with the medical marijuana industry and staffed with a minimum two-person crew.  
Delivery days and times will be staggered to ensure that there is not a consistent pattern. 

CommonHealth Cannabis Company also intends to meet with suppliers and growers to discuss 
delivery regulations and to ensure that their distribution standards conform to ours.  Accounting 
records will be kept to ensure that transportation requirements are met, including the following: 

 Copies of initial purchase orders 
 Shipping documents and confirmations 
 Bills of lading 
 Internal inventory/delivery reports 
 Sales orders from suppliers 
 Physical inventory reports  

 
CommonHealth Cannabis Company will require chains-of-custody to track package handling, 
quantities and contents from point of origin through point of delivery, including any and all transfer(s) 
of product possession and ownership throughout the process.  Manifests will be generated for each 
delivery received, consistent with the requirements outlined in 28 Pa. Code Chapter 1161.36. 

The third-party contractor will provide GPS tracking of deliveries that are en-route to our location.  
The entire delivery process, beginning with the arrival of a delivery vehicle to our premises, will be 
under full security video surveillance.  All deliveries will be met by a security agent from 
CommonHealth Cannabis Company to ensure the safety of all parties.  We will agree to protocols with 
our delivery vendor regarding the immediate resolution of any disputes and, if necessary, will alert 
the appropriate authorities. 

We will require all subcontractors’ employees to take the mandatory state training.  The 
transportation subcontractor will be subject to all of CommonHealth Cannabis Company’s policies and 
procedures that relate to services the subcontractor performs.  CommonHealth Cannabis Company 
expressly provides for a pre-contractual due diligence review and an annual on-site review of the 
subcontractor's operations. 

We recognize that transport of medical marijuana poses inherent risks and challenges.  All measures 
will be taken to align our supply chain with not only the standards and values of CommonHealth 
Cannabis Company, but that that our partners exhibit extreme diligence in maintaining integrity and 
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adherence to the law.  As noted in our diversity plan in Section 3, we will also seek to leverage our 
transport partners to aid in achieving our diversity goals. 

 

Section 12 – Storage of Medical Marijuana 

A. Storage Requirements Yes No 

By checking “Yes” to any statement, you affirm that the plan of operation will address the 
below statements: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

 

 There will be separate, locked, limited access areas for the storage of medical 
marijuana that is expired, damaged, deteriorated, mislabeled, contaminated, 
recalled, or whose containers or packaging have been opened or breached, until 
the medical marijuana is returned to a grower/processor, destroyed or otherwise 
disposed of, as required by § 1151.40 (relating to the management and disposal 
of medical marijuana waste). 

☒ ☐ 

 All storage areas will be maintained in a clean and orderly condition and free from 
infestation by insects, rodents, birds, and pests. 

☒ ☐ 

 A separate and secure area for temporary storage of medical marijuana that is 
awaiting disposal will be established. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

Not Applicable 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS WITHIN YOUR FACILITY: 

  

 CommonHealth Cannabis Company intends to utilize the most secure and effective storage equipment 
available on the market in order to protect our property and to prevent diversion.  At all times, the 
storage of medical marijuana product will be done in a DEA-approved Schedule 1 safe.  The safe will 
meet the DEA Diversion Control Security Requirements for practitioners and non-practitioners.   

 

DOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
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  Consistent with 28 Pa. Code Chapter 1161.33, we will maintain separate locked 
limited access areas for storage of medical marijuana that is expired, damaged, deteriorated, 
mislabeled, contaminated, recalled, or whose containers or packaging have been opened or breached 
until the medical marijuana is returned to a grower/processor, destroyed or otherwise disposed of as 
required under § 1151.40 (relating to disposal of medical marijuana).  The storage area will be under 
24/7 video surveillance by a minimum of four cameras.  Product will be maintained in a fully secure 
and climate controlled environment with optimum humidity levels, for example.   The storage area, 
including the safe, will be cleaned & maintained on a daily basis to ensure that product is kept in 
conditions consistent with a pharmacy, and to ensure that the area is free of mold or other potential 
biological issues.  The integrity of the medical marijuana product will be an important factor in the 
design of our storage protocols. This will include the use of non-reactionary containers and surfaces.  
The dispensary will include a custom built HVAC system to allow for proper temperature and humidity 
controls to be maintained.  No medical marijuana product will be stored in the front of the dispensary.  
As stated above, storage will only be done in the safe which will be located in the secure area at the 
rear of the dispensary.   The primary dispensary facility location listed in our application situated in 
Montgomery County on 31 E. Butler Avenue, Ambler PA is well suited as a dispensary.  The building 
was constructed in 1920 utilizing stone masonry.  Over its lifetime the building has served as the 
Borough hall and a police station so it is a very secure structure.   

 
 

 
 

 
 

 
 

   Our 
storage systems and protocols will be aligned with our security approach and will be developed in 
consultation with our security consultants, architects and designers during design, construction, and 
operation of our dispensary facilities. Additionally, we will conduct regular reviews of the adequacy of 
the procedures for storing marijuana, at least on an annual basis.  As part of our consulting relationship 
with Northeast BioIndustries, we will receive expert advice from a qualified and experienced member 
of the medical marijuana industry on storage, including security, sizing of security facilities based on 
operations, climate control in order to maintain integrity of the marijuana products, and how to best 
integrate the storage into our dispensary layouts.  Northeast BioIndustries has owned and operated 
successful medical marijuana grow and dispensary locations throughout the United States.  Through 
their experiences, they have gained an intimate and detailed understanding of the effective procedures 
and protocols involved with the storage of medical marijuana.  With expertise ranging from safe 
storage and handling practices to engineering and design and compliance, Northeast BioIndustries 
expertise will serve as a foundation for CommonHealth Cannabis Company’s storage strategy.    

 

DOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
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Section 13 – Labeling of Medical Marijuana Products 

A. Labeling Requirements Yes No 

By checking “Yes” to any statement, you affirm that the applicant will implement a quality 
control process to ensure that the label does not bear any of the following: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

 

 Any resemblance to the trademarked, characteristic or product-specialized 
packaging of any commercially available food or beverage product.  

☒ ☐ 

 Any statement, artwork or design that could reasonably lead an individual to 
believe that the package contains anything other than medical marijuana. 

☒ ☐ 

 Any seal, flag, crest, coat of arms, or other insignia that could reasonably mislead 
an individual to believe that the product has been endorsed, manufactured, or 
approved for use by any State, county or municipality or any agency thereof. 

☒ ☐ 

 Any cartoon, color scheme, image, graphic or feature that might make the 
package attractive to children. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Not Applicable 

 

B. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 

 

CommonHealth Cannabis Company will follow state guidelines, in every aspect, regarding the proper 
labeling and dispensing of medical marijuana product to ensure full compliance with 28 Pa. Code 
Chapter  1161.28.  We understand the importance of proper labeling for prescription drugs for both 
the safety of the patients and for the proper warnings that must be passed on to end-users.  In the 
event that medical marijuana product should ever become diverted from the intended patient after it 
leaves our dispensary, we believe that strong labeling of the product can act as a final line of defense 
against misuse and abuse.   
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As part of our operational plan, all medical marijuana product received from growers will include their 
labeling and product descriptions.  The grower’s description will remain consistent throughout our 
handling & storage of the product until it is sold to patients.   We do not intend to rename or provide 
any further description of the product, or of its properties, than those which have already been 
outlined by the grower.  Information from the grower will contain the strain of marijuana, the 
percentages of THC/CBD/CBN, the proper dosage/use, and other relevant information regarding the 
product.  Upon receipt from growers, we will affix our labels to all medical marijuana product in our 
possession.  These labels will include barcodes which will allow for scanning and tracking through our 
inventory system.  We have identified companies that specialize in the labeling and tracking of 
medical marijuana product, and will be partnering with a selected vendor(s) to ensure compliance 
with all state guidelines.   

As part of our plan for dispensing medical marijuana to patients, labels will be free of any artwork, 
cartoons, or other pictures.  Labels will be printed and affixed to standard prescription bottles which 
will include the following information: 

 Patient’s name and address 
 Prescribing doctor’s name and contact information 
 Date of distribution/packaging date 
 A description of contents 
 Quantity information 
 Identifier that the contents are prescription based (i.e. “Rx”) 
 Notation that the medical marijuana product is Unlawful to Redistribute 
 Legal information regarding compliance with State of Pennsylvania codes 
 Our company name and contact information 

 
All medical marijuana will be dispensed in sealed containers and standard warning labels will be 
affixed to all product.  Warning labels will provide information regarding misuse, potential side 
effects, adult use only, keep out of the reach of children and pets, emergency instructions, and other 
relevant details that adequately convey the potential risks of use of the product.  At a minimum, the 
labels will include the following warning: 

This product is for medicinal use only. Women should not consume during pregnancy or while 
breastfeeding except on the advice of the practitioner who issued the certification and, in the 
case of breastfeeding, the infant's pediatrician. This product might impair the ability to drive 
or operate heavy machinery. Keep out of reach of children. 

An example of CommonHealth Cannabis Company’s label is provided in Attachment J: Sample 
Medical Marijuana Product Label.  Labels will be provided by a third party vendor and we will work 
with the state to ensure that all required regulations are met and kept current. 

In addition to the label, all patients will receive a receipt (consistent with 28 Pa. Code Chapter 
1161.23) at the time medical marijuana is dispensed, as well as a safety insert that provides additional 
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information to the patient or caregiver regarding their medical marijuana prescription.  In accordance 
with 28 Pa. Code Chapter 1161.28, information provided in the safety insert shall include, but not be 
limited to, the following: 

 The method or methods for administering individual doses of medical marijuana 
 Any potential dangers stemming from the use of medical marijuana 
 How to recognize what may be problematic usage of medical marijuana and how to obtain 

appropriate services or treatment for problematic usage 
 The side effects and contraindications associated with medical marijuana, if any, which may 

cause harm to the patient 
 How to prevent or deter the misuse of medical marijuana by an individual under 18 years of 

age or others 
 Any other information determined by the Department to be relevant to enhance patient 

safety 
We will provide for our Labeling process to be memorialized in a written Policy and Procedure (P&P) 
and/or standard operating procedure (SOP).  Northeast BioIndustries will provide consulting and 
guidance on proper labeling of the medical marijuana, and we will align our formatting with grow 
operations to ensure consistent and compliant labels. 
 

 

Section 14 – Inventory Management 

A. Electronic Tracking System Yes No 

You acknowledge that you must use the electronic tracking system prescribed by the 
Department containing the requirements in section 701 of the Act (35 P.S. § 10231.701). 

☒ ☐ 

You acknowledge that an electronic tracking system that is approved by the Department 
will be deployed to log, verify and monitor the receipt of medical marijuana product from 
a grower/processor, the verification of the validity of an identification card presented by a 
patient or caregiver, the dispensing of medical marijuana product to a patient or 
caregiver, the disposal of medical marijuana waste and the recall of defective medical 
marijuana. 

☒ ☐ 

 

B. Inventory Management Yes No 

By checking “Yes” to any statement, you affirm that each dispensary will maintain the 
following inventory data in its electronic tracking system: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 
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 Medical marijuana received from a grower/processor. ☒ ☐ 

 Medical marijuana dispensed to a patient or caregiver. ☒ ☐ 

 Damaged, defective, expired, or contaminated medical marijuana awaiting return 
to a grower/processor or awaiting disposal. 

☒ ☐ 

 Inventory controls and procedures will be established for the conducting of 
monthly inventory reviews and annual comprehensive inventories of medical 
marijuana at the facility. 

☒ ☐ 

 The written or electronic record will include the date of the inventory, a summary 
of the inventory findings, and the employee identification numbers and titles or 
positions of the individuals who conducted the inventory. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Not Applicable 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 
THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA PRODUCTS 

AND THE MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM YOU TO THE ORIGINATING 

GROWER/PROCESSOR: 

 

 

CommonHealth Cannabis Company intends to implement an advanced electronic inventory 
management system.  We have plans to partner with software and bar-code providers to ensure that 
our system allows for the immediate tracking of all medical marijuana in our possession at all times.  
Effective tracking systems, procedures and protocols will be supported with an effective data 
management system, ensuring accurate and accessible inventory tracking as effective inventory 
management.  In accordance with 28 Pa. Code Chapter 1161.32, key data that will be tracked and 
monitored include, but are not limited to, the following: 

 Medical marijuana received from a grower/processor 
 Medical marijuana dispensed to a patient or caregiver 
 Damaged, defective, expired or contaminated medical marijuana awaiting return to a 

grower/processor or disposal  
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We will implement a system whereby all medical marijuana product will be scanned upon delivery from 
the grower and will be stored in a clean, well-lit, and secure safe (refer to Section 12, Storage of Medical 
Marijuana of this permit application).  Product received from growers will be immediately transferred to 
the safe room where it will be unboxed, counted and weighed.  All physical counts of product will be 
supervised and documented.  A detailed report of the delivery will be prepared and matched to shipping 
documents.  Quantities and types of product received will be traced to the initial purchase order, the 
vendor’s sales order confirmation, the bill of lading, other shipping documents, and to sales invoices to 
ensure the full accuracy of product counts, weights and measures.  All product received will be weighed 
upon receipt to confirm that the delivered amounts match the intended order.  Bar-coded product can 
be scanned at any point during its storage at the dispensary and upon distribution to patients items will 
be scanned at the point of sale.   

All product will be stored on a first-in, first-out inventory methodology (FIFO) to ensure that the 
inventory is properly turned over and to help eliminate any potential issues with product expiration.  A 
detailed (by product code) perpetual inventory system will be implemented to account for product 
receipts from growers, to track any adjustments to inventory (i.e., recalls or loss), and to record sales to 
qualified patients as a reduction to the perpetual inventory.  A daily reconciliation, which will include 
actual hard counts and weighing of product inventory at the end of each day, will be performed by the 
pharmacist or registered nurse on site.  Any discrepancies between the perpetual inventory and the 
daily physical inventories will be immediately investigated and reported to the state.   

Weekly inventory reports will be provided electronically to management and ownership, and electronic 
copies of these documents will additionally be archived at an offsite location.  In addition, a detailed 
year-end physical inventory will be performed by an outside accounting service to verify the quantities 
on hand.  Inventory values will be provided to our insurance company for policy valuation purposes.   

Upon notification from a grower or government agency regarding a product recall, we will immediately 
remove the product from our inventory that has been identified and place it in an isolated space.  A 
physical count will be performed of the product in question and the state regulatory agency will be 
notified.  Product will be returned in accordance with state mandated guidelines in an expeditious 
manner.  Specifically, recalled product will be returned to the respective grower/processor, destroyed or 
otherwise disposed of as required under § 1151.40 (relating to disposal of medical marijuana). In 
addition, our insurance company will be notified of the recall. 

Regarding the return of medical marijuana product, our business plan states that we will notify our 
supplier in writing that a return will be made, the quantity involved, and discuss delivery of the product 
being returned.  Our accounting software will allow for the product return transaction to be recorded 
and the appropriate reduction to our perpetual inventory system to be made.  Any reduction to 
inventory for returns must be reviewed and authorized by the CFO.  CommonHealth Cannabis Company 
will keep all pertinent records regarding any product returns and make them available for review by the 
state regulatory agency should it become necessary. 
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We will provide for our Labeling process to be memorialized in a written Policy and Procedure (P&P) 
and/or standard operating procedure (SOP). 

Working with Northeast BioIndustries, we are ensuring that we implement an accurate, comprehensive, 
and reliable inventory tracking system that is consistent with the highest industry standards.  Northeast 
BioIndustries, through their years of experience, have a detailed understanding of the procedures that 
are necessary to ensure compliant inventory tracking.   

 

 

Section 15 – Diversion Prevention 

A. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT EACH PROPOSED FACILITY FOR 

THE PREVENTION OF THE UNLAWFUL DIVERSION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, 
ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF THEFT/DIVERSION IS IDENTIFIED: 

 

CommonHealth Cannabis Company is committed to the belief that critical, documented steps must be 
taken at all process levels of medical marijuana distribution and supply chain in order to prevent 
diversion.  As noted above in Section 10 (Security and Surveillance), the security of our dispensary is 
of paramount concern.  This includes not only the safety of our patients and employees, but also the 
protection of our inventory from theft and the unintended misuse of medical marijuana products.  
Through the use of our comprehensive security system and video surveillance we expect our 
dispensary to be an environment where the diversion of product is very difficult, if not impossible.  
Our inventory management system will allow for the immediate identification of any quantity 
discrepancies, while our security measures provide a supplemental layer of protection to protect from 
diversion within our operations.  CommonHealth Cannabis Company is committed to hiring honest 
and hardworking individuals who understand the product that they are handling, as well as the 
implications of mishandling medical marijuana.  In addition, we will monitor the employees’ behavior 
and be aware of any signs of malfeasance and we will have a no-tolerance policy for those who do not 
maintain the ethical standards and practices of CommonHealth Cannabis Company.   

As part of our business plan, we will perform several accounting checks that will help to identify 
possible diversion, including monthly reconciliations between sales, inventory, and purchases.  We 
intend to have a thorough separation of duties between all employees (management included).  The 
use of independent security/video footage with historical footage and date and time stamping will 
allow any potential diversion to be reviewed and identified.  We intend to consult with our security 
experts, local police officers, other dispensaries, and state regulatory officials to ensure that our 
protocols and measures are as effective as possible.  Additional steps will include a review of the net 
product flow at the dispensary on a daily basis, contracting with an independent security consulting 
firm, retinal scans and passcode access among other measures to be developed.  Furthermore, 
procedures will ensure that product inventory is accounted for during staffing changes, shift changes, 
or any other business events that represent a potential risk for diversion.  All product deliveries will 
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be coordinated so that delivery days and times are staggered, to avoid having a consistent pattern 
that would more easily allow for potential theft or diversion. 

In the event that a diversion of medical marijuana product has occurred, we will notify the authorities 
immediately and fully document the loss. We will cooperate with any investigation performed by 
local, state, or federal authorities and conduct our own auditing and investigation into the incident as 
part of our governance procedures.  In addition, the state regulatory agency and our insurance 
company will be notified immediately.  Steps will be taken to ensure that the cause of the diversion is 
identified and prevented from happening in the future, and any necessary changes to the security 
system will be made. 

In order to ensure that diversion does not permeate our supply chain, we will further layer our 
diversion controls and audit the records of our partners, vendors, and suppliers to ensure that they 
maintain the level of care and diligence that we apply to our business at CommonHealth Cannabis 
Company.  Our partners represent an extension of CommonHealth Cannabis Company, thus we will 
hold our entire supply chain to our standard of operation. 

Through our consulting experts in the medical marijuana industry, Northeast BioIndustries, we will 
strive to attain the most secure and diversion-proof environment at our dispensary locations.  With 
their years of experience at preventing and detecting diversion, we are confident that we can 
translate their knowledge to effectively implement the diversion controls of CommonHealth Cannabis 
Company. 

 

Section 16 – Sanitation and Safety 

A. PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT EACH 

PROPOSED FACILITY LISTED IN THE PERMIT APPLICATION. THESE MEASURES SHOULD COVER, BUT ARE NOT BE LIMITED 

TO, THE FOLLOWING: A WRITTEN PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, 
MEDICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS, AND HAND-WASHING FACILITIES. 

 

CommonHealth Cannabis Company will operate a clean and sanitary business.  As a medical facility, 
we hold the responsibility of creating and maintaining a safe, clean, and trusted environment for the 
patients and caregivers that we serve.  At its core, sanitation and cleanliness not only ensure a proper 
working environment, but also reinforce the commitment behind our brand at CommonHealth 
Cannabis Company.  The dispensary, from the point of entry and reception area to our supply 
facilities, will be kept in a clean and orderly manner to ensure the safety of patients, employees, and 
to maintain the quality of the medical marijuana product.  In order to achieve our standard of care, 
the facility will be cleaned on a daily basis which will include the disinfecting of floors and all hard 
surfaces and all toxic and/or cleaning chemicals shall be properly labeled and stored, as outlined in 28 
Pa. Code Chapter  1161.34. We recognize that employees working in direct contact with medical 
marijuana are subject to the same restrictions on food handlers in § 27.153 (relating to restrictions 
on food handlers).  An employee shall otherwise conform to sanitary practices while on duty, 
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including the following; (1) Maintaining adequate personal hygiene; (2) Washing hands thoroughly in 
an adequate hand-washing area before starting work and at any other time when hands may have 
become soiled or contaminated and at all times before dispensing medical marijuana to a patient or 
caregiver; (3) A dispensary shall provide its employees and visitors with adequate and convenient 
hand-washing facilities furnished with running water at a temperature suitable for sanitizing hands, 
recognizing that the following apply:  (a) Hand-washing facilities must be located where good sanitary 
practices require employees to wash and sanitize their hands;  (b) Effective nontoxic sanitizing 
cleansers and sanitary towel service or suitable hand drying devices shall be provided;  (c) A 
dispensary shall provide its employees and visitors with adequate, readily accessible lavatories that 
are maintained in a sanitary condition and in good repair;  (d) A dispensary shall comply with all other 
applicable State and local building code requirements.    The HVAC system will be designed to control 
optimal temperature and moisture levels, with workplace & OSHA requirements for commercial 
entities being met or exceeded.  All employees will undergo an onboarding process with training for 
new employees (quarterly) and refresher classes for existing employees regarding proper workplace 
cleanliness standards and the handling of product.  Proper signage will be displayed in restrooms 
regarding the washing of hands and the safe handling of product.  We will provide hand cleaning 
supplies to employees, and will be in legal compliance with latest OSHA and Department of Health 
recommendations.   The appearance of any mold or other foreign agents will be cleaned and 
disinfected immediately.  Pest control procedures will include the use of an outside vendor who 
specializes in commercial businesses.  No food will be allowed or kept on site.  Medical marijuana 
product will only be handled by the pharmacist or resident nurse on duty at the dispensary.  Hand 
washing facilities will be available in the rear of the dispensary in both the pharmacist’s work area, 
bathrooms, and common facilities, if applicable, to ensure adequate access by all employees to 
sanitary stations.  We intend to maintain a near clean room environment as much as possible, and at 
a minimum meet regular pharmacy standards.  A weekly detailed professional cleaning service will be 
performed at either the start or the end of the business week.  The exterior of the property will 
include a small dumpster for general refuse, with regular pickups being scheduled.   With regards to 
any potential medical marijuana waste, our protocols ensure that this waste product will be properly 
segregated and disposed, in accordance with the applicable regulations.  For example, the waste 
streams of medical marijuana product will be kept separated from normal business refuse, and steps 
will be implemented to ensure proper segregation to avoid cross-streaming of waste, consistent with 
our inventory control and diversion protocols.   Finally, we will continue to collaborate with Northeast 
BioIndustries in developing our sanitation protocols, building upon their extensive experience with 
operating marijuana operations throughout the United States, including dispensary locations.   

 

Section 17 – Recordkeeping 

A. PLEASE PROVIDE A SUMMARY OF YOUR RECORDKEEPING PLAN AT EACH PROPOSED FACILITY LISTED IN THE PERMIT 

APPLICATION. THIS PLAN SHOULD COVER, BUT IS NOT LIMITED TO, RECORDS OF INVENTORY AND ALL DISPENSING 

TRANSACTIONS: 

 

As noted above, CommonHealth Cannabis Company will implement a comprehensive inventory 
management system which will include both a perpetual inventory system and daily physical 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

39 

 

inventory counts.  Daily inventory reconciliations will be performed on-site and any discrepancies will 
be immediately identified.  Our system will also include a weekly review of the perpetual inventory 
system as well as accounting checks and balances in order to provide an accurate balance of the 
inventory on premises at any given time.  Our recordkeeping plan will include properly calibrated 
scales through independent companies and compliance to current guidelines and regulations.  
Inventory records will include daily inventory reports, actual count sheets (daily), inventory 
reconciliations, periodic printouts of perpetual accounting balances, product tracking (by product 
type), random bar-code sampling to ensure accuracy of quantities, and other measures.  We fully 
recognize that as an operational dispensary, we will be required to use the electronic tracking system 
prescribed by the Department containing the requirements in section 701 of the act (35 P.S. § 
10231.701), with notice of the electronic tracking system to be utilized by a dispensary to be 
published by The Department in the Pennsylvania Bulletin 60-days prior to the implementation date 
of the system. 

For our accounting software, we will utilize a fully integrated version of QuickBooks, which will allow 
for inventory tracking and reporting as well as the preparation and review of various financial 
statements.  Cash basis profit and loss statements (income statements) will be prepared on a monthly 
basis.  In addition, monthly reports to be prepared will include balance sheets, budget reports, payroll 
reports, detailed inventory reports by product type, statements of cash flows, capital balances, sales 
order reports, monthly purchases reports (quantities & dollars), and any other pertinent reports.  All 
accounting reports will be prepared under Generally Accepted Accounting Principles (GAAP) 
guidelines. The QuickBooks system will allow for the accurate tracking of dispensing transactions 
during each month, including the number of units/quantity of product sold. 

A detailed POS (Point-of-Sale) system shall be implemented and maintained with current pricing 
schedules.  Sales distributions to patients will be automatically recorded and will include the patients’ 
names, quantities sold, product descriptions, name of prescribing physician, sales price and total sales 
amount.  CommonHealth Cannabis Company will fully comply with all reporting measures 
implemented by the State of Pennsylvania. 

In addition to inventory and financial tracking, CommonHealth Cannabis Company will maintain a 
complete record of all personnel files, including but not limited background checks, training 
certifications and history, supplier contracts and details, contracts and legal documentation, and any 
and all required licenses, registrations and certifications for individuals and/or the business.  Through 
our collaboration with Northeast BioIndustries, we will be able to draw on the experiences of a 
national medical marijuana industry business and implement the most effective and cost-efficient 
recordkeeping practices.  Northeast BioIndustries’ knowledge and expertise on the importance of 
recordkeeping will be a valuable resource for CommonHealth Cannabis Company and will assist in 
streamlining our processes and allow for timely installation of our measures.  The proper retention of 
records will be an important part of our discussions and consultations with Northeast BioIndustries. 
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We will apply best business principles to the leadership, management, and operation of our business, 
with a commitment to delivering the highest level of care to the clients and the communities we 
serve. 

Part E – Applicant Organization, Ownership, Capital and Tax Status 
(Scoring Method: 150 Points) 

SECTION 18 – ORGANIZATIONAL STRUCTURE 
Applicant’s Form of Organization 

Check One 
☐ C-Corporation ☐ S-Corporation ☒ Limited Liability Company
☐ Sole Proprietorship ☐ Partnership ☐ Limited Liability Partnership
☐ Limited Liability Limited Partnership    ☐ Non-Profit Organization  ☐ Other (explain): TEXT HERE

Applicant’s Organization Documents 
State of Incorporation or Registration: Pennsylvania Date of Formation: 02/24/2017 
Business Name on Formation Documents: Biedermann Beil & Levins, LLC 

Applicant’s Identification Numbers 
Federal Employer ID number: 

82-0809252 

PA Unemployment Compensation Account Number: 

Pending 
PA Department of Revenue Tax number (if 
applicant is currently doing business in 
Pennsylvania): 

Pending 

PA Workers’ Compensation Policy Number (if 
applicant is currently doing business in 
Pennsylvania): 

Pending 

The applicant affirms that workers’ compensation insurance will be obtained by the 
time the Department determines you to be operational under the Act and regulations. 

 ☒ 
 Yes 

☐ 
 No 

SECTION 19 – BUSINESS HISTORY AND CAPACITY TO OPERATE 
DESCRIBE YOUR BUSINESS HISTORY AND YOUR ABILITY AND PLAN TO MAINTAIN A SUCCESSFUL AND FINANCIALLY 
SUSTAINABLE OPERATION: 

The leadership of CommonHealth Cannabis Company, and its parent company Biedermann Beil Levins 
LLC, represents the culmination of over 65 years of collective business experience in fields ranging 
from accounting and finance; healthcare, benefits and insurance; and, corporate liability and risk 
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management, engineering, and consulting.  The strength of our collective backgrounds is multi-
faceted, with the key benefits of our experience as follows: 

 Our diverse backgrounds provide the benefit of unique talents and perspectives for our 
leadership team, providing the necessary balance needed to effectively run a successful 
enterprise. 

 The breadth of experience addresses the critical skills necessary to not only ramp up the 
business, but to maintain and sustain efficient and high-performing operations. 

 Our professional experience is rooted in business fundamentals, including strategy, planning, 
financial management, operational management, resource management, and leadership.  By 
implementing best management practices, controls and systems, and rigorous accounting and 
tracking principles, we will create a culture of continuous improvement and an efficient 
operation that will be focused first and foremost on delivering the highest quality experience 
and care for our patients, as well as a rewarding work environment for our staff. 

 We pride ourselves on culture, engagement, and corporate social responsibility, which will 
serve as a strong foundation for CommonHealth Cannabis Company. Compassionate care is at 
the core of our business philosophy, which applies not only to our patients, but to the 
mindset of our staff as well.  We recognize the potential obstacles that we will face in this 
emerging industry and we embrace these challenges with a diverse, open, and transparent 
approach to dispensing care. 

 Our unwavering focus on delivering exceptional outcomes for our clients has been critical to 
our individual success.  This same philosophy will translate to our commitment to the patients 
and caregivers served through CommonHealth Cannabis Company.   

 Regulatory affairs, compliance, and adherence to rigorous standards are all inherent to each 
of our fields of specialization and represent a critical component in the highly-regulated 
business environment of medical marijuana.  As such, we will continue to hold ourselves and 
our organization to the highest standards of ethics, integrity, and compliance with any and all 
laws and regulations that govern our activities at CommonHealth Cannabis Company. 

 We recognize that we can’t do it alone, and we will rely heavily on a supply chain that must 
demonstrate the same level of commitment to compassionate care, service, and integrity that 
we do as a business.  Supply chain management and relationships with our partners both in 
business and the community that we will draw upon for resources will be a top priority for 
CommonHealth Cannabis Company. 

 Health and safety at home, on the job, and at play is not just a core to how we do business, 
but it is a way of life for our leadership team.  We operate under a simple principle; nobody 
gets hurt, everyone goes home safe at night, and that having zero incidents is not just a 
dream, but a goal.  At CommonHealth Cannabis Company, we will maintain a relentless focus 
on the health and safety of our staff, our suppliers, and those we serve.  By taking a behavior-
based approach to health and safety, we will be able to engrain this philosophy into the 
culture of our business. 

 Community relations and stakeholder management are a cornerstone of the medical 
marijuana industry and an area where we have substantial collective experience.  Whether 
tackling community relations in areas of environmental distress or engaging broad groups of 
employees experiencing significant and daunting change in the workplace, our leadership is 
committed to achieving outcomes that balance the needs of our diverse stakeholders.  As 
such, CommonHealth Cannabis Company will put the community first and strive to ensure 
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that we are representing their needs and desires in the important service we plan to deliver in 
the communities we serve. 
 

When reflecting upon the roles and responsibility that we as the leadership team of CommonHealth 
Cannabis Company have filled over the past two decades, we are confident in our ability to play a 
significant role in supporting Pennsylvania in achieving its mission of providing access to medical 
marijuana for patients with a serious medical condition.  We will achieve these goals through a safe 
and effective method of delivery that balances patient need for access to the latest treatments with 
patient care and safety; while at the same time promoting high quality research into the effectiveness 
and efficacy of medical marijuana in treating a patient’s serious medical condition.  Furthermore, we 
take pride in realizing that our mission to deliver compassionate, safe, and responsible care resulting 
in exceptional outcomes for our patients is strongly aligned with the State’s vision for this important 
program, as follows: 

The Pennsylvania Department of Health's vision is to have a high quality, efficient and 
compliant medical marijuana program for commonwealth residents with serious medical 
conditions as defined by Act 16. 

Leveraging the diverse experience accumulated by this team to the unique challenges associated with 
the Medical Marijuana Industry is critical to the success of the CommonHealth Cannabis Company.  
The following provides a summary of the roles that our three principles will fulfill as the leadership of 
CommonHealth Cannabis Company, as well as a brief overview of the individual experience of the 
company’s owners and leadership: 
 

Andrew Biedermann is an owner and Chief Financial Officer in CommonHealth Cannabis 
Company, and he has over twenty-three years of experience in public accounting.  He is a 
partner in the Philadelphia, Pennsylvania office of HSNO (Hagen, Streiff, Newton & Oshiro, PC) 
which is an international accounting firm, where he has been a partner for the past three and 
a half years.  Mr. Biedermann specializes in investigative accounting & consulting and has 
extensive experience in the analysis of a vast range of insurance claims and litigation.  In his 
role at his firm, he specializes in the measurement of economic damages related to business 
interruption losses, property damages, and extra expenses.  As a forensic accountant, Mr. 
Biedermann has worked on insurance claims and the resolution of legal disputes on over one 
thousand claims over the course of his career.  The forensic aspects of business insurance 
claims – specifically related to loss of income claims – has given Mr. Biedermann a unique 
perspective on traditional accounting measures and the importance of proper recordkeeping 
for a business.  As part of his daily tasks, Mr. Biedermann has performed extensive analysis 
and review of the financial records of various types of business ranging from small retail 
locations to large Fortune 500 companies, spanning industries such as hospitality (hotels and 
resorts), housing (apartments and loss of rents), gaming (casinos & resorts), hospitals & 
healthcare (doctor & dental offices, MRI & equipment failures, etc.), manufacturing, retail, 
and food services (restaurants, etc.).  In his role, Mr. Biedermann uses his strong command 
business, finance, and accounting principles to analyze a company’s profit & loss, sales history, 
tax filings/returns, payroll records, and other pertinent documents.  This variety of analysis 
has given Mr. Biedermann unique insights and expertise related to the costs associated with 
running a wide spectrum of businesses/operations, as well as in the market trends and other 
factors that may impact revenues.  Mr. Biedermann’s intimate knowledge of accounting and 
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financing will be an important part of operations for CommonHealth Cannabis Company.  
Applying this experience to his own practice, Andrew has successfully opened and managed 
his firm’s Philadelphia office, while leading the growth of the company’s presence in the city.   
 
Kurt Beil is an owner and Chief Executive in CommonHealth Cannabis Company.  He currently 
serves as an Executive Director and Senior Vice President at Arcadis, a top-ranked Global 
Design and Consultancy firm, with 23 years of experience in the engineering, design, and 
consultancy business.  Mr. Beil holds a Bachelor’s Degree in Civil Engineering and a Minor in 
Environmental Engineering from the Pennsylvania State University (1994).  Mr. Beil started his 
career as an entry-level engineer and has risen through the ranks over the past 22 years and 
taking on numerous roles in engineering, design, project and program management, 
operations and client management, and leadership roles in the firm.  Recently, Mr. Beil has 
served as the Global Leader of a $400M (USD) consulting practice with operations in North 
America, Latin America, Europe, Middle East, Asia, and Australia.  Mr. Beil supported in 
developing and implementing business strategies and plans focused on building and growing 
an environmental restoration practice around the world, including support in key acquisitions, 
strategic partnerships, and recruiting strategies in target regions such as Europe, Latin 
America, Asia, and Australia.  Collaboration and cultural awareness are at the center of Kurt’s 
success, bridging gaps and finding common ground upon which to drive the business.  Mr. Beil 
currently serves as an Executive Director for Enterprise Platforms in North America, 
responsible for integrated business solutions spanning a number of market segments such as 
Environment, Water, Buildings, and Infrastructure, Master Planning and Architecture, and 
Management Consulting. Mr. Beil has spent the past 2 decades focused on the development 
and delivery of innovative strategies and business solutions; corporate liability and risk 
management, and driving sustainable outcomes for both public and private sector clients 
around the world.  Furthermore, Mr. Beil’s roles and responsibilities have included fiscal 
management of projects, programs, and operations; resource management, recruiting, and 
employee talent development; internal and external sustainability programs; community 
outreach and communications; innovation and thought leadership; brownfields and 
environmentally-impaired land restoration; and corporate strategy and social responsibility.  
In his various roles over the past 23 years of his career, Mr. Beil has integrated technical 
solutions, innovation, and consultancy to transform the environments and communities in 
which he works.   
 
Michael Levins is an owner and Chief Operating Officer in CommonHealth Cannabis Company.  
In his current role, Mr. Levins serves as a Principal in the Employee Health and Benefits 
practice in Mercer's Philadelphia office.  Mike’s primary responsibilities include supporting 
large, national clients with their employee benefits program strategy as well as negotiating 
with benefit carriers and vendors to secure health and welfare plan coverage. Mr. Levins also 
leads complex client engagements, including but not limited to managing overall service 
delivery, implementing strategic initiatives, financial evaluations, plan design, renewals, 
health care reform, vendor assessments, benchmarking, and employee engagement, working 
with a diverse range of clients spanning across various industries, including technology, 
manufacturing, retail, healthcare, and chemicals, and numerous countries, including Canada, 
Denmark, Germany, and the UK.  Prior to his current role, Mr. Levins served as the 
Transformation Lead for the Sales organization at Independence Blue Cross (IBX), where he 
was responsible for business transformation and aligning business solutions to IBX’s strategic 
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initiatives. In this role, Mike worked closely with business teams across IBX's front, middle, and 
back offices to ensure a seamless transition and positive client experience throughout the 
platform migration. Mike was instrumental in the development of Independence's corporate 
client migration strategy and provided critical support to all sales segments across the entire 
organization.  Finally, Mike fulfilled a critical role as a Key Account Manager, responsible for 
leading a cross-regional sales team and internal employees to penetrate key accounts and 
aggressively expand relationships across the business. Mike developed close and trusted 
relationships with clients, consultants and brokers, delivering sustainable solutions that 
delivered value for both IBX, his clients, and their partners and stakeholders.  A deep 
understanding of market analysis, employee benefits and needs, business transformation and 
change management, and account management have provided a platform for Mike to grow 
into strategic leadership positions in his current role at Mercer.  At the core of his professional 
experience is people, thus Mike is well suited to lead CommonHealth Cannabis Company to a 
successful and sustainable future, recognizing that our patients and caregivers come first in all 
that we do. 

In addition to our personal experience, CommonHealth Cannabis Company has secured key 
partnerships with industry leaders and businesses that are already woven into the communities we 
intend to serve.  Capitalizing on the extensive experience in the medical marijuana industry that has 
been cultivated in states such as Colorado and Connecticut for example, is critical to the successful 
implementation of Pennsylvania’s emerging program.  As such, we have secured Northeast 
BioIndustries to serve as the industry consultant for CommonHealth Cannabis Company.  Northeast 
BioIndustries is an industry leader in medical marijuana and is regularly consulted by legislators, 
regulators, and practitioners regarding the establishment and implementation of best practices to 
ensure the efficacy and success of medical cannabis programs across the United States. Northeast 
BioIndustries is routinely engaged by established industry leaders as well as sophisticated emerging 
entrants into this fast-growing market.  Northeast BioIndustries’ professional knowledge spans of all 
aspects of the medical cannabis industry covers design, production, extraction, security, tracking, 
storage, delivery, hiring, training and dispensing. 

The principals and associates of Northeast BioIndustries LLC. are industry leaders that have 
production, extraction, and dispensing experience from operating in highly-regulated legal cannabis 
markets since 2009. Members of Northeast BioIndustries founded and operated a vertically-
integrated dispensary and production facility in Colorado, founded and operated one of two 
vertically-integrated dispensary and extraction only production facilities in Minnesota, founded and 
operated one of four production and extraction facilities licensed in Connecticut as well as designing 
dispensary and production facilities in New York, Maryland, Nevada, Massachusetts, Florida, Arizona, 
and Canada. 

CommonHealth Company takes it obligations of operating a professional dispensary seriously, with a 
mission to not only meet, but exceed the standards our regulators and communities we serve. 
Northeast is well-experienced and resourced in the cannabis industry having designed over seven 
hundred and twenty-thousand square feet of facilities throughout the country and state licensed in 
the administration and management of two hundred and fifty-thousand square feet of industry 
leading operations.  Specific to our requirements, Northeast BioIndustries will provide additional 
guidance with facility design, staffing, training, security, tracking and dispensing.  With the depth of 
knowledge that Northeast BioIndustries brings to our team, we feel confident that CommonHealth 
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Cannabis Company will be a leading provider of care in the burgeoning medical marijuana industry in 
Pennsylvania.   
 
We have further partnered with D’Huy Engineering Inc. and Version 3 LL C, on several key fronts 
related to our business.  First, we have secured a lease agreement for Version 3 LLC’s Ambler, PA 
location to launch a CommonHealth Cannabis Company dispensary.  Version 3 is made up of 
principals and partners of D’Huy Engineering Inc., including two primary investors in CommonHealth 
Cannabis Company (Mr. Arif Fazil and Mr. Craig Murray).  Additionally, we have secured engineering 
services from D’Huy Engineering Inc., who have offices in both Bethlehem and Ambler, PA and as a 
registered minority-owned business will fulfill our engineering, construction management, and build 
out for our dispensary operations in both Ambler and Philadelphia.  D’Huy Engineering brings decades 
of engineering and construction management experience and with commitment to invest in 
CommonHealth Cannabis Company from principals of the firm, we have a collective commitment and 
vested interest in achieving success.  From permitting through build-out, D’Huy Engineering Inc. is our 
go-to engineering firm, who have fully committed resources to obtain “build-ready” status over the 
course of the application review period, providing certainty of our ability to get CommonHealth 
Cannabis Company dispensaries up and running within 6 months of securing a license to operate in 
Pennsylvania. 
 
Finally, and as noted elsewhere throughout this application, CommonHealth Cannabis Company has 
also secured the services of tk studio, LLC and Kaycee Conallen Design, LLC to aid in developing our 
plans for the design and layout of our dispensaries.   As local small, women-owned businesses, 
consistent with the mission and commitment of CommonHealth Cannabis Company diverse 
operations, tk studio and Kaycee Conallen Designs will collaborate closely with D’Huy Engineering to 
recognize our vision of creating welcoming and functional spaces at our dispensaries, where patients 
and caregivers are provided with comfortable environments to receive care.   
In order to translate our collective past experiences, including our personal experience, successes and 
failures, into the success of CommonHealth Cannabis Company, we have developed a strategy and 
plan that is focused on building a diverse and integrated workplace focused on delivering the highest 
level of care to our clients.  Key elements of our plan that enable rapid ramp-up of CommonHealth 
Cannabis Company and our future success are as follows: 
 

 Work closely with our consultant, Northeast BioIndustries (http://northeastbio.com/), in the 
development, ramp-up, and ongoing operation of our dispensary facilities in Pennsylvania.   

 Secure locations that will safely and effectively serve communities that would benefit from 
our care.  We have established lease agreements on two locations, including our primary 
location in Ambler, PA and our secondary location in Philadelphia, PA.   

 Secure local key delivery partners that are critical to the success of CommonHealth Cannabis 
Company, while striving to draw from the local communities in which we will operate.  For 
example: 

- We have obtained a lease agreement with Version 3, a minority-owned small 
business in Ambler, PA, for our primary location.   

- We have obtained a lease agreement with A. Criniti Realty, a small business based on 
South Philadelphia and a staple in the Passyunk neighborhood of south Philadelphia.  

- We have secured engineering, design, and build-out services from D’Huy Engineering, 
headquartered in Bethlehem, PA and a registered minority-owned small business 
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serving both Philadelphia and Ambler.  They will serve as our lead engineers and 
construction managers for both Ambler and Philadelphia dispensary locations. 

- We have secured architecture and interior design services from tk studio, LLC (tk 
studio) and Kaycee Conallen Design, LLC (Kaycee Conallen Design), respectively. Both 
firms are small, women-owned businesses and local to the proposed Ambler and 
Philadelphia locations.  We are working with these firms to finalize designs and 
interior layouts for our proposed facilities.  We have entered into discussions to 
acquire security specialists, including local security firm Ardmore Spy Shops LLC 
(Advanced Surveillance Systems), in order to finalize the design and specifications for 
our security systems, tailored to each of the locations in Ambler and Philadelphia, 
during the selection period with the intent to be build-ready upon approval of our 
license application. 

- With our proposed dispensary locations established, we are currently seeking to 
procure local security providers to provide on-site security personnel in each of our 
locations. 

 We have secured the necessary investment capital to ensure business readiness and our 
ability to rapidly complete the construction of our facilities and rapidly launch operations.  
Our primary investor, M. Arif Fazil is the President and majority owner in a registered 
minority business enterprise (MBE) and a committed partner in future the success of 
CommonHealth Cannabis Company.  As a successful small business owner himself, Mr. Fazil 
brings decades of experience in building, growing, and sustaining a business as well as, 
financial capital and resources necessary to enable CommonHealth Cannabis Company to 
achieve its mission. 

 We have developed a detailed financial plan and pro forma, built upon the parameters for 
rollout of the medical marijuana program in the Commonwealth of Pennsylvania and tailored 
to address the capital, subcontracted services, consulting and professional services, and 
employee and operational expenses over a 5-year horizon.  With this in-depth financial 
analysis, we have established a strategy and plan to launch operations with 6 months of 
approval of our permit and effectively operate the business into the future.  We have 
consulted with industry leaders, legal advisors, and partners to ensure compliance with all 
state and local laws, while finding opportunities to optimize our schedule to become 
operational. 

 We are currently recruiting our medical team, which is at the heart of our operations.  These 
positons include compound pharmacists and registered nurse practitioners who will be the 
face of the CommonHealth Cannabis Company and critical to clinical and compliant 
operations.  With this in mind, we will perform all necessary background checks and due 
diligence, including a rigorous interview process, to identify well-educated and seasoned 
practitioners and professionals that are aligned with our values and mission.   

 We are launching our community engagement process to ensure that we align with the local 
drivers and stakeholders that are critically important to the success of our business.  
Furthermore, this process provides us further access to a resource pool which we will use to 
recruit staff to serve in our locations in both Ambler and Philadelphia.  As noted throughout 
our application, CommonHealth Cannabis Company truly values community engagement and 
we fully appreciate the impact that we can have in the communities we serve.  We hold this 
responsibility in the highest regard and are committed to being recognized valuable, engaged, 
and contributing members of the Ambler and Passyunk (south Philadelphia) communities. 
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Our collective experience has built the foundations and building blocks for the future success of 
CommonHealth Cannabis Company.  Over the review period, we will maintain the same level of 
commitment and focus that we have put into the development of our business plan and this 
application and continue to secure the necessary commitments related to staff, suppliers, equipment, 
and resources to ensure readiness to become operational upon approval of our application.   
In addition to the diverse, relevant experience of the three primary owners, CommonHealth will 
benefit from the experience and support of its partners and financial backers at D’Huy Engineering, 
Inc. and Version 3, LLC.  DEI has been in business for over 40 years, has no debts and has a long 
history operating in Montgomery County.  The owners of DEI are the owners of the Ambler property 
(through their LLC, Version 3).  DEI is also the tenant on the second floor of the property.  For all these 
reasons, DEI wants CommonHealth to succeed and will invest both time and, as needed, capital to 
ensure success. 
 

 

SECTION 20 – CURRENT OFFICERS 
PROVIDE THE POSITION, TITLE IN THE APPLICANT’S BUSINESS, AND ADDRESS INFORMATION FOR ALL CURRENT OFFICERS, 
DIRECTORS, PARTNERS OR TRUSTEES. 

Name and Residential Address 
First Name: Andrew Middle Name: John Last Name: Biedermann Suffix: Mr. 
Occupation: Partner – Accounting Firm Title in the applicant’s business: CFO, owner 
Also known as: Andy Date of birth:  
Address Line 1:  Address Line 2: Text Here. 
Address Line 3: TEXT HERE City:  State:  Zip Code:  
Phone: 609-617-2899 Fax: TEXT HERE Email:  

Name and Residential Address 
First Name: Michael  Middle Name: Vincent Last Name: Levins Suffix: Mr. 
Occupation: Principal – Employee Health & Benefits 
Consulting  

Title in the applicant’s business: COO, owner 

Also known as: Mike Date of birth:  
Address Line 1:  Address Line 2: Text Here. 
Address Line 3: TEXT HERE City:  State:  Zip Code:  
Phone:  Fax: TEXT HERE Email:  

Name and Residential Address 
First Name: Kurt  Middle Name: Alan Last Name: Beil Suffix: Mr. 
Occupation: Executive Director, Senior VP Title in the applicant’s business: CEO, owner 
Also known as: TEXT HERE Date of birth:  
Address Line 1:  Address Line 2: Text Here. 
Address Line 3: TEXT HERE City:  State:  Zip Code:  
Phone:  Fax: TEXT HERE Email:  

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
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Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

 
IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OFFICERS IN A SEPARATE DOCUMENT 

TITLED “CURRENT OFFICERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND 

INCLUDE IT WITH THE ATTACHMENTS. 
 

SECTION 21 – OWNERSHIP 
IN THIS SECTION, LIST ALL PERSONS WITH A CONTROLLING INTEREST IN THE BUSINESS, DEFINED AS FOLLOWS: 

(1)  FOR A PUBLICLY TRADED COMPANY, VOTING RIGHTS THAT ENTITLE A PERSON TO ELECT OR APPOINT ONE OR MORE 
OF THE MEMBERS OF THE BOARD OF DIRECTORS OR OTHER GOVERNING BOARD, OR THE OWNERSHIP OR BENEFICIAL 
HOLDING OF 5% OR MORE OF THE SECURITIES OF THE PUBLICLY TRADED COMPANY. 
(2)  FOR A PRIVATELY HELD ENTITY, THE OWNERSHIP OF ANY SECURITY IN THE ENTITY. 
 

COMPLETE THE APPROPRIATE SECTION(S) BELOW: 
 

A. FOR C-CORPORATIONS, S-CORPORATIONS, LLCS AND LLLCS 
Name and Residential Address 

First Name: Andrew Middle Name: John Last Name: Biedermann Suffix: Mr. 
Occupation: Partner – Accounting Firm Title in the applicant’s business:  CFO, 

owner 
Also known as:  Andy Date of birth:  DOH
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Address Line 1:  Address Line 2: Text Here. 
Address Line 3: TEXT HERE City:  State:  Zip Code:  
Phone:  Fax: TEXT HERE Email:  
Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
33.33% equity stake 

Name and Residential Address 
First Name: Kurt Middle Name: Alan Last Name: Beil Suffix: Mr. 
Occupation: Executive Director, Senior VP Title in the applicant’s business: CEO, owner 
Also known as: TEXT HERE Date of birth:  
Address Line 1:  Address Line 2: Text Here. 
Address Line 3: TEXT HERE City:  State:  Zip Code:  
Phone:  Fax: TEXT HERE Email:  
Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
33.33% equity stake 

Name and Residential Address 
First Name: Michael Middle Name: Vincent Last Name: Levins Suffix: Mr. 
Occupation: Principal – Employee Health & Benefits 
Consulting  

Title in the applicant’s business: COO, 
Owner 

Also known as: Mike Date of birth:  
Address Line 1:  Address Line 2: Text Here. 
Address Line 3: TEXT HERE City:  State:  Zip Code:  
Phone:  Fax: TEXT HERE Email:  
Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
33.33% equity stake 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 

First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
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DOHDOHDOH

DOHDOH

DOHDOH DOHDOHDOHDOHDOH
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DOHDOHDOH

DOHDOHDOH
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Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
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Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

 
IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OWNERS OF THE CORPORATION IN A 

SEPARATE DOCUMENT TITLED “OWNERS OF THE CORPORATION (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE 

NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
 

B. FOR PARTNERSHIPS AND LLPS 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
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Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 
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☐ Other: TEXT HERE 
Name and Residential Address 

First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
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Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Partner Type: 
☐ General/Full Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

 
IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PARTNERS IN A SEPARATE DOCUMENT 

TITLED “INTEREST OF OTHER PARTNERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
 

C. OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY 
LIST ANY OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY, THAT ARE OTHERWISE NOT 

DISCLOSED IN SECTIONS A OR B. 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Nature, type, terms and conditions of the interest in the applicant: 
 
TEXT HERE  

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
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Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Nature, type, terms and conditions of the interest in the applicant: 
 
TEXT HERE  

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Nature, type, terms and conditions of the interest in the applicant: 
 
TEXT HERE  

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 
Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Nature, type, terms and conditions of the interest in the applicant: 
 
Text Here.  

 
IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 
 

SECTION 22 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 
OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF THE PERMIT: 
 
 
CommonHealth Cannabis Company has developed a capital strategy that utilizes the personal financial 
resources of our principals as well as strategic investors who are aligned with our mission and vision for 
the business and committed to operationalizing our initial dispensary locations.  The estimated capital 
available via the CommonHealth Cannabis Company partners is $650,000.  
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In addition to the personal capital of CommonHealth Cannabis Company’s partners, we have procured 
commitments from investors to secure the supplementary capital necessary to successfully launch the 
business and comply with Pennsylvania Act 16 guidelines to become fully operational within six months 
of being awarded the permit.  We have secured commitments from two primary investors in 
CommonHealth Cannabis Company, as follows: 

 Mr. Mohammed (Arif) Fazil has committed $430,000 in personal capital investment.  As 
outlined in Section 4, Mr. Fazil is a principal in the engineering firm D’Huy Engineering, Inc. and 
he is also a principal/owner of Version 3, the company which owns the property located at 31 
East Butler Avenue, Ambler PA and identified as our primary dispensary location.  In addition to 
capital infusion, we have secured a lease agreement with Mr. Fazil and Version 3 for the above-
referenced property in Ambler, PA. 

 Mr. Craig Murray has committed $150,000 in capital investment.  As outlined in Section 4, Mr. 
Murray is also a partner in both D’Huy Engineering, Inc. and Version 3, both of which are 
committed to CommonHealth Cannabis Company and have a vested interest in the success of 
the business.       
 

The projected capital requirements to complete the build-out and launch of our two named locations 
in Ambler and Philadelphia is $960,000.  With the committed capital of both CommonHealth Cannabis 
Company’s principals and our two primary named investors, we have currently secured $1,230,000 in 
capital.  Furthermore, we are continuing ongoing discussions with additional investors who have 
expressed interest in CommonHealth Cannabis Company.  We have been focused on securing all 
funding necessary to rapidly and effectively launch CommonHealth Cannabis Company’s dispensary 
operations, while doing so with our personal commitment, and the commitment of our partners, to the 
overarching success of the medical marijuana industry in Pennsylvania.   We recognize that with each 
license comes the option of three potential dispensary locations.  However, at this point in time and in 
order to not dilute our efforts, we are entirely focused on establishing our two named locations and 
securing the appropriate level of capital commensurate with the resources necessary to launch 
operations in Ambler and Philadelphia.   As noted above, our current expectation is that initial buildout 
and operational costs during the 6-month period will be approximately $960,000.  For the application 
review period and moving forward into the future, we (and our partners) will continue to secure 
additional capital resources, as necessary, to accommodate any potential cost overruns.  Upon 
successful implementation of the dispensaries in Ambler and Philadelphia, CommonHealth Cannabis 
Company is actively seeking to secure additional capital to support development of a third location in 
the future. 

We have selected our locations based on a number of factors, including proximity to modes of 
transportation and communities where we believe we can have impact, but also based on a targeted 
profile for a building.  The building at the Ambler, PA location was constructed in 1920 utilizing stone 
masonry and over its lifetime the building has served as the Borough hall and a police station, with a 
structure that was inherently suited for and retrofitted for security.  Included within the Ambler 
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location is an existing 110 square foot vault (10 feet x 11 feet) which is located on the first floor, and 
also includes a secure cell block area, including two holding cells, on the ground level which can be 
readily outfitted to serve as an additional vault on premises.  Finally, the rear of the building is directly 
accessible at the ground level from the rear parking lot and top two floors above that can be accessed 
from the both a secure front door and a secure external, enclosed rear stair tower.  In this scenario, 
this existing vault certified and retrofitted, as necessary to meet the DEA standards, for the storage of 
the medical marijuana at the location.   

The Ambler property is immediately available for outfitting as a dispensary.  Our financial backers at 
D’Huy Engineering Inc. (DEI) specialize in the design and construction management of buildings.  DEI 
recently acted as the construction manager for the renovations of the second floor of the building in 
Ambler to serve as its second company office, with the company’s primary headquarters in Bethlehem, 
PA.  DEI has established relationships with the local code official and have a group of contractors that 
are already familiar with the building.  Version 3, LLC is the owner of the building and the ownership of 
Version 3 is made up exclusively of the leaders of DEI.  As part of the recent renovation work a new 
electrical distribution panel was installed to serve the entire building.  Additionally, new access control 
and building security is currently being installed for the entire facility.  The systems being installed are 
current, commercial grade systems and can be updated to meet the specified requirements for a 
dispensary operation, including the necessary surveillance and monitoring systems. 

Similarly, the Philadelphia location has a legacy well-suited to meet the rigorous standards of a medical 
marijuana dispensary.  The building at 1833 East Passyunk Avenue formerly served as a local banking 
institution for Conestoga Bank, later acquired by Beneficial Bank.  The location is ideally suited in a 
commercial district of this iconic South Philadelphia neighborhood.  The site is readily accessible to a 
number of modes of transportation, but more importantly has many of the features, utilities, and 
infrastructure amenable to an efficient buildout to meet the needs of a dispensary.  CommonHealth 
Cannabis Company has worked closely with A. Criniti Realty to secure this location and prepare the 
building for an efficient transformation under its new intended use.  The building is in a state of 
preparedness that will result in an efficient, cost-effective buildout, making it business-ready within the 
allotted 6-month timeframe. 

Through D’Huy Engineering (MBE) and through the Ambler building ownership (Version 3), they will 
self-finance the required renovations and, through turnkey design and construction, the complete fit 
out of the Ambler facility to allow for the expedited completion of the construction and ensure 
readiness of operations within 6 months of receiving the permit.  Thus, work can start immediately in 
completing the design of the facility and securing the necessary permits in order to commence buildout 
immediately after a license is granted. With Mr. Fazil’s and Mr. Murray’s investment in CommonHealth 
Cannabis Company, along with the associated support for professional services and real estate with 
D’Huy Engineering Inc., and Version 3, respectively, we have the required resources to complete final 
design, procurement, and construction of the Ambler facility, while similarly and simultaneously 
completing all necessary pre-construction activities for the Philadelphia location.   This commitment of 
additional professional resources and financing, in addition to the individual financial contributions and 
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capital investments, positions CommonHealth Cannabis Company to construct our dispensaries well 
within (or ahead) of the specified 6-month schedule and within our $960,000 budget.   

After extensive research and consulting with an established professional in the cannabis cultivation and 
dispensary industry who operates in multiple states, we have developed comprehensive financial 
model projections and pro forma, which serves as the basis for our business plan and also discussions 
with prospective investors.  The financial model includes startup costs such as initial capital infusion, 
expected buildout costs, and other one-time charges.  In addition, our financial model includes 
budgeted amounts for ongoing operational costs for the business such as product, payroll, rent, 
utilities, security, and other miscellaneous expenses.  The assumptions and basis used to create our 
financial model include: 

 One license entitles the holder to open up to 3 dispensaries (per the regulations) 
 Population of Pennsylvania based on 2014 census  
 Total number of expected Dispensaries in Pennsylvania 
 Estimated annual consumption of medical marijuana per patient 
 Cost of goods (wholesale) 
 Extract derivatives as a percentage of sales based on regulations   

 
Based on our market assessment and basis for cost of implementation and operation of the business, 
our projected pro forma spans a 5-year horizon and includes income statements and revenue analysis, 
per annum balance sheet projections, and cash flows. 

The following exhibit (Exhibit A) represents the spending plan to become operational within the 6-
month period.  The expected costs for the initial startup spending are separated between the two 
locations.   

EXHIBIT A 

 Cost - Site 1 (1) 
Butler Ave. 
Ambler, PA 

Cost - Site 2 
Passyunk Ave. 

Philadelphia, PA 

 
       Total             
    (2 sites) 

Capital Expenditures 
 Build-out cost 
 Furniture, Fixtures, 

Equipment 
$300,000 
$100,000 

$250,000 
$100,000 

$550,000 
$200,000 

Start-up Expenditures 
 Building Design + 

Engineers/Architects 
 Other 

$75,000 $75,000 $150,000 (2) 

Other Expenses 
 Licensing Fees $30,000 $30,000 $60,000 

Total  $505,000 $455,000 $960,000 
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(1) Primary location for Dispensary Application is 31 E. Butler Avenue, Ambler, PA 19002 

(2) Architecture, Design, and Engineering for both facilities to be completed by identified small 
business partners, including women-owned businesses (tk studio LLC and Kaycee Conallen Design 
LLC) and registered minority-owned business (D’Huy Engineering Inc.) 

 

The next exhibit (Exhibit B) illustrates projected annual, year one gross labor and operating expenses 
which are separate from the figures provided above in Exhibit A.  The costs listed below represent a full 
12-month period.  Please note that the expected yearly operational costs & financials represented in 
Exhibit B are based on the cost of one site.   

EXHIBIT B 

 Annual Cost (per site) 

Labor 
 Compound Pharmacist (1 full-time, 1 part-time; 

both could cover up to 3 locations) 
 RN and/or PA (1 per site) 
 Office Staff (3 per site baseline) 
 Security (1 per site) 
 Estimated Benefit/Payroll Tax Expense 

 

$350,000 

Rent & Utilities $100,000 

Office supplies, software, and advertising $50,000 

Insurance $25,000 
Miscellaneous expenses $15,000 
Total Baseline Expenses – Operating Costs/Year $540,000 (1) 

(1) Note that the annual cost shown is for operating expenses and does not include the cost of medical 
marijuana product, which is included in our comprehensive pro forma analysis not shown here. 

 
 
At this stage of the process and pending review of our application to operate medical marijuana 
dispensaries in Pennsylvania, CommonHealth Cannabis Company is well-capitalized and poised for 
success.  Between our principals and partners, we have combined our resources to ensure rapid and 
successful implementation of our business plan and launch of CommonHealth Cannabis Company 
dispensaries in Ambler and Philadelphia.  
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Part F – Community Impact 
(Scoring Method: 100 Points) 
 

SECTION 23 – COMMUNITY IMPACT 
PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED WHEN EVALUATING THIS 
SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 
OPERATIONS ARE PROPOSED TO BE LOCATED: 
 
 
CommonHealth Cannabis Company’s ownership values are firmly rooted within the Philadelphia 
community.  One of our company’s top priorities will be giving back to the communities we serve 
through various initiatives including but not limited to volunteerism, community partnerships, 
economic funding and civic development.  Our mission ensures that we will work efficiently and 
effectively to gain an understanding of the challenges we face, our stakeholder priorities, and the 
responsibility we have to the communities, patients, and caregivers that we serve.  We will foster a 
positive relationship with the neighborhood we call home by consistently delivering on our pledge to 
support community efforts.  

We are passionate about promoting a culture of social responsibility that encourages our employees 
and their families, our business associates and the local community leaders to give back to their 
communities and support causes that they are passionate about.  We aim to make the communities in 
which we individually live, work, play and operate as a business better places because we are part of 
the fabric of the community, taking great pride in enhancing our neighborhoods.  In addition, our 
medical marijuana business consultant, Northeast BioIndustries, is accustomed to the consideration 
that must be given to communities and key stakeholders when introducing this business in a new 
location.  Northeast BioIndustries will provide guidance to CommonHealth Cannabis Company when 
navigating this challenging part of the process, and that direction will allow for the interests of both our 
company and the communities in which we serve to be addressed. 
 
Our current financial budgets include a monthly monetary donation to be made in the equivalent of up 
to 2% of revenues through our Compassionate Care Program.  The value of this community donation 
will be in the form of discounted medical marijuana to patients who would benefit greatest from this 
program, including underprivileged and/or indigent patients.  We will work in collaboration with local 
wellness centers, hospitals, and caregivers to identify target patients and benefactors of the program.  
CommonHealth Cannabis Company’s goal is to maximize the value of the impact of the Compassionate 
Care Program and effectively deliver much-needed care to a critical population of patients that require 
the benefits of medical marijuana products but struggle with the necessary resources to acquire 
treatment.  Our Compassionate Care Program will be fully implemented at all of our dispensaries, and 
we expect the program expansion to be aligned with the future growth of our business. 
 
Our plan includes the active engagement in the community, including but not limited to participation in 
town halls, Community Development Corporations, and Civic Association activity.  We will build 
relationships and gain trust with our constituents prior to opening our doors in order to ensure that 
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key players, decision makers and the residents of the neighborhood can directly meet with us and 
address any questions or concerns that may arise. By design, our community engagement and 
outreach programs will be dynamic in order to answer to the needs of our critical stakeholders.  At a 
minimum, we anticipate our activities will include the following: 
 

 Youth programs to provide economic and other support for camps, sports, arts, music, 
educational programs, and the establishment of a scholarship fund for secondary and higher 
education opportunities; 

 Volunteer activities such as local community cleanup and fundraising efforts; 
 Support for elderly patients including assistance with transportation, discounted rates, and 

companionship groups; 
 Support for community development projects such as park clean up, green space initiatives, 

pop-up gardens, recreational centers/facilities, and playgrounds; 
 Establish partnerships with local and national organizations and non-profit groups to form 

referral programs, educational materials, and intellectual capital.  We have identified a number 
of organizations to target for relationships such as: 

- The American Cancer Society 
- The National Parkinson’s Foundation 
- The Michael J. Fox Foundation for Parkinson’s Research 
- The Leukemia & Lymphoma Society 
- The Epilepsy Foundation 
- Veterans support organizations (VFW, Disabled Veterans National Foundation, 

Wounded Warriors, Disabled American Veterans Charitable Service Trust) 
- Philadelphia Autism program such as the Greater Philadelphia Autism society, The 

Center for Autism and Autism Speaks 
- Crohn’s & Colitis Foundation, Philadelphia/Delaware Valley Chapter 
- Office of HIV Planning Philadelphia and Philadelphia FIGHT Community Health Centers  
- Cancer Support Community of Greater Philadelphia 

 Collaboration with medical and research organizations including local health systems and 
universities to identify new treatment, efficacy advances, and educational opportunities; 

 Engagement with other local businesses to collaborate on community service projects and 
other cutting edge initiatives that will have a positive impact on the people of our communities  

 Support local mental health and substance abuse recovery centers in their mission to help 
those in need of a drug free life 
 

Additionally, we will make every effort to staff our organization with local, qualified residents.  We also 
intend to utilize local small businesses whenever possible to provide services and assistance 
(tradesman when renovating space, and local suppliers for products and services necessary to run our 
operations).   
 
We believe continued engagement with other local businesses for collaboration on community service 
projects that support our mission of serving individuals who are in need of support and care is critical. 
For example, providing resources and sponsoring educational sessions for cancer support and caregiver 
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groups, as well as other groups including: those living with chronic illness, bereavement support 
groups, hospice agencies, and other health agencies.  We would welcome the privilege of being a host 
for such groups at events and meetings, and to engage in an open discussion regarding medical 
marijuana. 
 
CommonHealth Cannabis Company will operate with transparency, providing educational materials, 
annual reports, and direct access to the company’s leadership for the local and regional community 
members.  The education of community members is at the core of our philosophy, to assist them in 
learning about the impact of our operations, allow for their ability to submit questions/comments 
directly to our business via our website, mail and/or telephone.  We intend to allow visibility into the 
people we help through our product and social responsibility, while maintaining full patient 
confidentiality.  We will seek relationships with medical establishments that support serious medical 
conditions covered under Pennsylvania’s Medical Marijuana Act as well as prescribing physicians in 
order to enhance public education on the importance and efficacy of medicinal marijuana.  
 
We will establish and make available annual impact reporting which is important because it will: 
 

 Helps us reflect on and improve our work; 
 Demonstrate the differences we make in people’s lives, the community, and the environment. 

 
Our corporate strategy promotes our ability to focus more on our future goals and less on our past 
successes.  This allows us to continuously move forward and advance our mission to better serve the 
communities in which we operate.  There will be a constant and consistent focus on our operational 
performance, including sustainability and energy-efficiencies in order to property utilize natural 
resources at all levels of the operation.  We will evaluate costs, behaviors, technologies, and best-in-
class industry practices that can be adopted to further improve our environmentally friendly best 
practices.  Our purpose is to be a responsible corporate citizen and to consistently weigh the needs of 
the community along with the objectives of CommonHealth Cannabis Company.  
 
Relative to our primary location in Montgomery County, our partner D’Huy Engineering, Inc. (DEI) and 
Version 3 are an integral part of the team for the Ambler operation.  CommonHealth Cannabis 
Company and D’Huy Engineering believe very strongly in supporting the community, driving the 
revitalization of town centers, and contributing financially to the success of the town and local 
businesses in the community, and as volunteers on various initiatives that are vital to the community. 

In Bethlehem, an extended suburb of the Philadelphia Metropolitan Area, DEI owns its own building 
and supports the community by contributing to the economy through real estate taxes and 
employment and having our employees support restaurants, shops, and other local services.  We also 
support the downtown association through sponsorships and promoting our employees’ involvement 
in the Chamber of Commerce, child services organizations, Northampton Community College, career 
technology schools, industrial park developments, high schools, middle and elementary schools to 
name a few. 

Likewise, in Ambler, Montgomery County our approach and commitment to the community is just as 
rigorous.  D’Huy recently implemented new offices in the building they own in downtown Ambler. 
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D’Huy works for both local school districts; the Wissahickon School District and the School District of 
Upper Dublin.  For both of these communities D’Huy have for many years contributed to the Education 
Foundations and have been sponsors of various events.  They also work for Upper Dublin Township and 
Springfield Township and have been instrumental in the rebuilding of fire houses, flood retarding 
structures, and township facilities which improve community services. 

D’Huy Engineering Inc. has also participated as guest lecturers and sponsors of various municipal 
events.  Their contributions in Montgomery County also extend to services provided for the relocation 
of MCIU facilities to downtown Norristown and they are also currently working in the communities of 
Hatboro, Springfield, Upper Dublin and Wissahickon to improve public facilities. 

In the Passyunk Avenue neighborhood in South Philadephia, CommonHealth Cannabis Company has 
equally found a partner in A. Criniti Real Estate whereby we can contribute the same level of 
commitment to the local community by bringing resources, financing, and personal contributions to 
enhance the living experience in this vibrant neighborhood.  We have found a vested stakeholder in the 
medical marijuana industry, and partnered with a family that has personally sought to overcome the 
challenges of medical conditions that impact them directly.  Our partner and landlord is not only an 
advocate for our dispensary in the Passyunk neighborhood, but also a potential beneficiary of the care 
we will afford the community with the presence CommonHealth Cannabis Company due to a serious 
medical condition that affects their lives on a daily basis.  

Our mission is clear.  Our partners are aligned.  Our commitment is unwavering.  CommonHealth 
Cannabis Company is not only committed to serving the communities we serve, but we have also 
aligned our business with partners that have an equal commitment to the success of the medical 
marijuana initiative in Pennsylvania.  Our approach is simple; we are only as strong as the communities 
we live in and serve. Most importantly we are good citizens, hard workers, and contributors of creating 
a vibrant economy in the communities where we live and work.  In summary, our focus will be to 
enhance and promote all of the commitments we currently make and also contribute portions of our 
profits towards new programs or to improve existing ones.   
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Attachment A: Signature Page 
 

 
 

By checking “Yes,” you acknowledge that you have read the Medical 
Marijuana Organization Permit Application Instructions before 
completing an application for a medical marijuana organization permit. 

☒ 
Yes 

☐ 
No 

 

The applicant hereby submits this application for a Medical Marijuana Organization Permit to the 
Pennsylvania Department of Health, which consists of the completed application parts and attachments 
listed below:    

FEES: 
☒ Initial Application Fee  

☒ Initial Permit Fee 

 
APPLICATION: 
☒ Completed Application 
 

OTHER ATTACHMENTS: 
☒ Attachment B: Organizational Documents 

☒ Attachment C: Property Title, Lease, or Option to Acquire Property Location  

☒ Attachment D: Site and Facility Plan 

☒ Attachment E: Personal Identification 

☒ Attachment F: Affidavit of Business History 

☒ Attachment G: Affidavit of Criminal Offense 

☒ Attachment H: Tax Clearance Certificates  

☒ Attachment I: Affidavit of Capital Sufficiency  

☒ Attachment J: Sample Medical Marijuana Product Label 

☒ Attachment K: Release Authorization 

☒ Attachment L: Applicant Priorities for Multiple Applications  
 
BACKGROUND CHECKS: 
☒ The applicant has requested background checks, as described in the instructions. 

  

Instructions:   
This attachment is the signature page for your application and all other attachments.  

 Please review the application 
 By checking the appropriate boxes, indicate the sections that are included in your submission 
 Print this attachment 
 Sign the document (primary contact or registered agent) 
 Scan this sheet and save it as a file called “Attachment A,” using the appropriate file name 

format 
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Attachment B: Organizational Documents 
 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents:  Biedermann Beil Levins 
LLC 
 
Trade names and DBA (doing business as) names:  CommonHealth Cannabis Company 
 
Principal Business Address:  772 N. 23rd Street 
City:  Philadelphia State:  PA Zip Code:  19130 
Phone: 609-617-2899 Fax: Email: 

Andrew_biedermann@yahoo.com 
 
 

  

Instructions:   
 Attach certified copies of the applicant’s certificate of incorporation, partnership agreement, 

charter or other such documentation. If the applicant is not organized in Pennsylvania, attach 
certified copies of documentation that show that the applicant is authorized to do business in 
Pennsylvania 

 Complete this cover sheet. Scan this sheet and the organizational documents and save it as a 
PDF file called “Attachment B,” using the appropriate file name format 



EIN Assistant 

Your Progress: 1. Identity 2. Authenticate 3. Addresses 4. Details 5. EIN Confirmation 

Congratulations! The EIN has been successfully assigned.

The confirmation letter will be mailed to the applicant. This letter will be the applicant's official IRS notice and 
will contain important information regarding the EIN. Allow up to 4 weeks for the letter to arrive by mail. 

We strongly recommend you print this page for your records.

EIN Assigned: 82-0809252

Legal Name: BIEDERMANN BEIL LEVINS LLC

Click "Continue" to get additional information about using the new EIN. Continue >>

Help Topics

Can the EIN be used 
before the confirmation 
letter is received?
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Attachment C: Property Title, Lease, or Option to Acquire Property Location 
 

 
 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents:  Biedermann Beil & Levins LLC 
 
Trade names and DBA (doing business as) names:  CommonHealth Cannabis Company 
 
Principal Business Address:  772 N. 23rd Street 
City:  Philadelphia State:  PA Zip Code:  19130 
Phone:  609-617-2899 Fax: Email:  

Andrew_biedermann@yahoo.com 
 
  

Instructions:   
 Attach one of the following: 

o Evidence of the applicant’s clear legal title to or option to purchase the proposed site and 
facility 

o A fully-executed copy of the applicant’s unexpired lease for the proposed site and facility 
and a written statement from the property owner that the applicant may operate a medical 
marijuana organization on the proposed site for, at a minimum, the term of the initial 
permit 

o Other evidence that shows that the applicant has a location to operate its medical 
marijuana organization 

 Complete this cover sheet. Scan this sheet and the appropriate document(s) and save it as a 
PDF file called “Attachment C,” using the appropriate file name format 
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Attachment D: Site and Facility Plan 
 

  

 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents:  Biedermann Beil Levins LLC 
 
Trade names and DBA (doing business as) names:  CommonHealth Cannabis Company 
 
Principal Business Address:  772 N. 23rd Street 
City:  Philadelphia State:  PA Zip Code:  19130 
Phone:  609-617-2899 Fax: Email:  

Andrew_biedermann@yahoo.com 
 
  

Instructions: 
 Applicants must show that they can expeditiously use a site and facility to meet the activities 

described in the permit by attaching one of the following: 
o If the facility is in existence at the time the initial permit application is submitted, submit 

plans and specifications drawn to scale for the interior of the facility 
o If the facility is in existence at the time the initial permit application is submitted, and the 

applicant plans to make alterations to the facility, submit renovation plans and 
specifications for the interior and exterior of the facility 

o If the facility does not exist at the time the initial permit application is submitted, submit a 
plot plan that shows the proposed location of the facility and an architect’s drawing of the 
facility, including a detailed drawing, to scale, of the interior of the facility 

 The applicant also must submit evidence that the applicant is in compliance or will be in 
compliance with the municipality’s zoning requirements 

 Complete this cover sheet. Scan this sheet and the appropriate documents and save it as a PDF 
file called “Attachment D,” using the appropriate file name format 
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Attachment E: Personal Identification  
 

 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents:  Biedermann Beil Levins LLC 
 
Trade names and DBA (doing business as) names:  CommonHealth Cannabis Company 
 
Principal Business Address:  772 N. 23rd Street 
City:  Philadelphia State:  PA Zip Code:  19130 
Phone:  609-617-2899 Fax: Email:  

Andrew_biedermann@yahoo.com 
 
  

Instructions:   
 For each principal, financial backer, operator and employee, attach the following: 

1. A curriculum vitae or resume, maximum of two pages 
2. A verification of identity satisfactory to the Department. The following are acceptable 

forms of verification of identity: 
o A valid Pennsylvania Photo Driver’s License 
o A valid Pennsylvania Photo Identification Card 
o A valid Pennsylvania Photo Exempt Driver's License 
o A valid Pennsylvania Photo Exempt Identification Card  
o A valid U.S. Armed Forces Common Access Card  
o A valid U.S. passport 

 Complete this cover sheet. Scan this sheet and the curricula vitae and identification 
documents and save as a PDF file called “Attachment E,” using the appropriate file name 
format 



 

 
Andrew John Biedermann 

     
     

 
CURRENT POSITIONS 
Chief Financial Officer 
CommonHealth Cannabis Company 
31 East Butler Avenue 
Ambler, PA  19002 
March 2017 - present 
 
Partner 
Hagen, Streiff, Newton & Oshiro Accountants, PC (HSNO) 
1601 Market Street, Philadelphia, Pennsylvania 19103 
September 2013 - present 
 
PREVIOUS WORK EXPERIENCE 
Previous Position: Manager 
Matson, Driscoll & Damico – Philadelphia, Pennsylvania 
November 1994 – September 2013 
 
EDUCATION 
Bachelor of Science in Accountancy, 1994 
Villanova University - Villanova, Pennsylvania 
 
PROFESSIONAL MEMBERSHIP 
Central Jersey Claims Association 
Philadelphia Loss Conference Claims Association 
Associate Member - ACFE 
 
WORK EXPERIENCE 
Professional specialization has been in performing analyses of financial and operating data 
necessary for determination and verification of insurance claims and economic losses sustained 
due to property damage and casualty losses, as well as other business disruptions. 
 
Types of engagements include business interruption, extra expense, inventory, property 
damages, insurance fraud, financial condition analyses, product liability, and third party disputes.  
Primarily engaged by insurance companies, independent adjusting firms, & attorneys. 
 
Industry experience includes steel, utilities, pulp and paper, glass manufacturing, printing presses, 
health care, rental properties / apartment buildings, hotel and restaurant, consumer goods 
manufacturing, retail and wholesale sales.  Significant experience with Fortune 500 companies, as 
well as small to mid-size corporations, partnerships and sole proprietorships. 
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Craig W Murray, P.E. 

 

Executive Summary:   
A results-driven, high energy leader willing to fully dedicate himself to a company in order to drive 
growth across the four pillars of an organization: Operations, Client Development, People and Thought 
Leadership.  Proven success at all levels obtained through collaboration and bringing the best 
resources and skills of an organization to each and every client. 
 

 

Professional Experience:  
 
D’Huy Engineering, Inc. 2015-Present 
 
As a Principal/Owner at D’Huy Engineering, responsibilities including sales and project delivery of 
infrastructure design and construction projects.  Other activities include assisting the company for 
strategic hiring, operational improvements and branding. 
 
ARCADIS, U.S. 2009-2015 
Malcolm Pirnie, Inc. (acquired) 1993-2009 
 
Global Leader – Water for Industry 2014-Present 
One of 18 leaders selected to drive global growth across key service offerings.  Activities included 
building global collaborative teams, client planning and targeting, development of proposals and 
marketing materials, and establishing best practices.  Accountable for sales, revenue and profit for 
industrial water across all six global regions.  Achieved sales growth of over 30 percent in year one. 
 
Operations Director 2013 
As a Senior Vice President, created and managed a new US business line dedicated to industrial water.  
Responsibilities included monthly profit and loss management, hiring at all levels, annual operational 
planning and quarterly forecasting, and client development activities in support of aggressive organic 
growth.  Actively participated as part of the Water Division leadership team. 
 
Operations Leader 2011-2013 
Operations Leader for the ARCADIS-US Water Division Mid-Atlantic Design and Construction Group.  
Managed a group of over 100 staff delivering over $20 million in annual net revenue.  Responsibilities 
included profit and loss management, project reviews, hiring and professional development of staff, 
overhead control, contract negotiations and client development activities. 
 
Client Manager 2008-2012 
Served as client account manager for four municipal clients in the Mid-Atlantic region.  Grew annual 
sales from approximately $200,000 to over $2,000,000 in four years.  Responsibilities included direct 
client engagement at numerous levels, political interactions, marketing planning, proposal 
development and presentation delivery.  

DOH



Craig W. Murray | 
 

Design Manager, Arlington Virginia WPCP 2003-2005 
Design Manager for a multi-phase $500M program that implemented limit of technology biological 
treatment to protect the Chesapeake Bay.  Acted as engineer in responsible charge and managed the 
design details and client demands for several design projects delivered by staff spread over more than 
a dozen major offices.  Managing the engineering activities tied to more than $15 million in fees. 
 
Project Manager 2001-2010 
Project Manager for municipal and industrial water and wastewater projects ranging in fees from less 
than $10,000 to over $1,000,000.  Projects were located in the United States, Puerto Rico and Europe. 
 
Project Engineer 1993-2001 
Acted as design leader, task manager and/or project engineer for municipal and industrial water and 
wastewater projects in the United States, Puerto Rico and Europe.  Responsibilities included detailed 
process mechanical engineering, hydraulics, construction administration and construction inspection. 
 

 

Additional Responsibilities:  
 
Water for Industry Initiative Leader 2012-2013 
Leader for the ARCADIS-US cross-divisional initiative for Water for Industry.  Responsibilities included 
networking of resources across all four US divisions, education of client facing staff on industrial water 
services, company communication development and delivery, and significant client-facing marketing 
activities.  Led the transformation of a $9M revenue business in 2011 to a $22M business in 2013.   
 
Chesapeake Water Environment Association 2001-2011 
Served as president of the 900-person organization from 2009-2010.  Member of the Board from 2004 
to 2011. 
 
Integration Manager 2008-2009 
Integration Manager for Malcolm Pirnie’s acquisition of R. Stuart Royer and Associates, a 40 person 
municipal engineering firm located in Richmond, Virginia.  Responsibilities included corporate 
messaging and communications, project financial and technical reviews, staff engagement, integration 
planning and client transitioning. 
 

 

Education and Certifications:  
 
Old Dominion University, United States - 1999 
Masters of Environmental Engineering 
 
University of Delaware, United States - 1993 
Bachelor of Science in Mechanical Engineering 
 
Professional Engineer 
Virginia, Delaware, Pennsylvania 
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Kurt Alan Beil, PE 

          
         

 
 
CURRENT POSITIONS 
Chief Executive Officer 
CommonHealth Cannabis Company 
31 East Butler Avenue 
Ambler, PA  19002 
March 2017 - present 
 
Executive Director, Senior Vice President 
Arcadis US, Inc. 
1128 Walnut Street, Suite 400 
Philadelphia, PA 19046 
September 1995 - present 
 
PREVIOUS WORK EXPERIENCE 
Previous Position: Engineer 
Bell Laboratories – Allentown, Pennsylvania 
 
EDUCATION 
Bachelor of Science in Civil Engineering, 1994 
Pennsylvania State University, State College, PA 
 
Minor in Environmental Engineering, 1994 
Pennsylvania State University, State College, PA 
 
PROFESSIONAL MEMBERSHIP 
American Society of Civil Engineers (ASCE)  
Society of American Military Engineers (SAME) 
Sustainable Remediation Forum (SURF) 
Philadelphia Chamber of Commerce 
 
WORK EXPERIENCE 
Mr. Beil currently serves as an executive director in a global design and consultancy firm, 
specializing in environmental liability and corporate risk management.  In his current role, he is 
responsible for delivering integrated business solutions spanning Environment, Water, Buildings, 
and Infrastructure, Master Planning and Architecture, and Management Consulting. 
 
Prior to his current role, Mr. Beil recently served as the global leader of a $400M (USD) 
environmental consulting practice with operations in North America, Latin America, Europe, 
Middle East, Asia, and Australia.  Mr. Beil lead the development and delivery of business 
strategies and plans focused on building and growing an environmental restoration practice 
around the world, including support in key acquisitions, strategic partnerships, and recruiting 
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strategies in target regions such as Europe, Latin America, Asia and Australia.   
 
Mr. Beil has extensive experience in project and program management, operations, and resource 
management.  He has lead numerous programs, ranging from innovation to sustainability, and 
been responsible for the recruiting, retention, and development of key staff in the business.   
 
Mr. Beil has served as a principal civil/environmental engineer with over 22 years of experience in 
engineering design; development and delivery of innovative environmental restoration 
strategies, analysis and optimization of remedial systems, programs, and portfolios; sustainability 
assessment and life-cycle adaptive management; and design and implementation of engineered 
systems for soil, sediment, groundwater, air, and water/wastewater treatment.   
 
Prior to his current tenure, Mr. Beil worked within the environmental health and safety division 
of a utility company in eastern Pennsylvania, where he monitored and assessed workplace safety, 
compliance, and workplace conditions in clean room environments. 



M. ARIF FAZIL 
PE, CCS, CCCA, LEED AP, CEM 

Owner and  
Principal – In – Charge  
30 yrs. of experience 
30 yrs. experience with DEI 
 
 
 
 
 

 
 
Education/ Training 
Master of Science in Engineering 
Lehigh University – 1994 
 
Bachelor of Science in Civil Engineering 
Lehigh University – 1987  
 
Certifications 
Licensed Professional Engineer (P.E.) 
Certified Construction Specifier (CCS) 
Certified Energy Manager (CEM) 
LEED AP 
Certified Construction Contract Administrator (CCCA) 
 
Professional Affiliations 
American Society of Civil Engineers 
International Code Council 
Council of Educational Facilities Planners International 
Construction Specifications Institute, CDT, CCS, CCCA 
LV Industrial Park, Board of Directors, Bldg Committee 
Association of Energy Engineers 
NCC Foundation Board 
 
Honors 
Chi Epsilon, Civil Engineering Honor Society 
Tau Beta Pi, National Engineering Honor Society 
 
Professional Experience 
D’Huy Engineering, Inc. – President 
2000 – Present 
 
D’Huy Engineering, Inc. – Vice President 
1999 - 2000 
 
D’Huy Engineering, Inc. – Senior Associate 
1995 - 1998 
 
D’Huy Engineering, Inc. – Design Engineer 
1987 - 1993 
 
 
 
 

 
 
Arif Fazil is the President of D’Huy Engineering, Inc., a state 
approved Minority Business Enterprise (MBE) which was 
established in 1976. Mr. Fazil has been the majority Owner and 
President for over 15 years. Mr. Fazil has engineering degrees from 
Lehigh University and is a licensed Professional Engineer with more 
than 30 years of experience. Mr. Fazil is directly involved in the 
design, oversight and quality control of all of D’Huy Engineering’s 
project management and facilities engineering projects. The 
projects Mr. Fazil has worked on include multi-million-dollar design 
and construction, maintenance and capital improvement projects, 
analysis and report preparation, design concepts, and structural 
and forensic work. He has developed a reputation as being a 
reliable and resourceful client advocate. Mr. Fazil has extensive 
experience with agency approvals and has developed a positive 
professional relationship with various local municipalities and state 
agencies, and is an expert in managing multiple and complex 
approvals. 
 
Mr. Fazil is licensed as a Professional Engineer, Certified Energy 
Manager, and LEED AP, and has managed and implemented a 
number of LEED Gold projects and facility energy plans including 
implementation of numerous Energy Savings Opportunities and 
sustainable projects.  
 
Mr. Fazil is very active in the community including serving as 
Chairman of the Foundation Board for Northampton Community 
College and serves on the Board of Directors, Executive Committee, 
and Building Committee for the Lehigh Valley Industrial Park.  In 
addition, the company and Mr. Fazil are actively involved in all the 
communities they work in.  They are actively involved in student 
scholarships and community fund raisers for numerous 
organizations. 
 
Mr. Fazil is an Owner of the building in Ambler, PA and will 
coordinate and oversee all the fit out for the project needs and will 
also be an equity investor of the operation. 
 

REPRESENTATIVE PROJECT LIST 
 
-   Burn Brae Fire Station 

Upper Dublin Township, Upper Dublin, PA  
 

- Montgomery County Intermediate Unit Relocation and Renovations 
Norristown, PA 
 

- Wissahickon High School Additions 
Wissahickon School District, Ambler, PA 
 

- Bensalem High School Additions and Renovations 
Bensalem Township School District, Bensalem, PA 
 

- New Monroe Campus (LEED Gold) 
Northampton County Community College, Northampton, PA 

 

- New Upper Dublin High School & Cardinal Stadium (LEED Gold) 
Upper Dublin School District, Upper Dublin, PA 
 

- Souderton Area High School and Stadium 
Souderton Area School District, Souderton, PA 
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Michael V. Levins  

        
          

 
 
 
CURRENT POSITIONS 
Chief Operating Officer 
CommonHealth Cannabis Company 
31 East Butler Avenue 
Ambler, PA  19002 
March 2017 – present 
 
Principle 
Mercer  
1717 Arch Street, Philadelphia, Pennsylvania 19103 
March 2015 – present 
 
PREVIOUS WORK EXPERIENCE 
Previous Positions (all held within same Organization):  

- Transformation Lead (November 2012 – March 2015) 
- Key Account Manager (May 2012 – April 2013)  
- Senior Account Executive (June 2005 – November 2012)  
- Various Sales and Operations roles (February 1999 – 2005) 

Independence Blue Cross, Philadelphia, Pennsylvania 
February 1999 – March 2015 
 
EDUCATION 
Bachelor of Arts Degree in Communications and Media Studies, 1998  
Fordham University – Bronx, NY 
 
PROFESSIONAL MEMBERSHIP 
Pennsylvania Health, Accident and Life Producer License 
 
WORK EXPERIENCE 
In my current senior consultant role for a global leader in the health and benefits marketplace, 
my primary responsibilities include supporting large, national clients with their employee benefits 
program strategy as well as negotiating with benefit carriers and vendors to secure health and 
welfare plan coverage. I also lead complex client engagements, including but not limited to 
managing overall service delivery, implementing strategic initiatives, financial evaluations, plan 
design, renewals, health care reform, vendor assessments, benchmarking,  employee 
engagement, and delivering innovative solutions. I work with a diverse range of clients spanning 
across various industries and countries including high-tech, manufacturing, chemicals, health 
systems, and retail clients.    
 
As the Transformation Lead for the Sales organization at Independence Blue Cross (IBX), I was 
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accountable to deliver business transformation and align solutions to IBX strategic initiatives. I 
worked closely with business teams across IBX's front, middle, and back offices to ensure a 
seamless transition and positive client experience throughout the platform migration. I was a 
major contributor in the development of Independence's corporate client migration strategy and 
provided thorough and direct support to all sales segments across the entire organization.  
 
In my role as Key Account Manager at Independence Blue Cross, it was my job to drive a cross-
regional sales team and internal employees to penetrate key accounts and aggressively expand 
relationships. I worked closely with clients, consultants and brokers and strived to meet the goals 
of clients and accounts through development of sustainable solutions. I was also responsible for 
proposals, market plans, and forecasting, as well as supporting the sales process. 
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Attachment J: Sample Medical Marijuana Product Label 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents:   Biedermann Beil Levins LLC 
 
Trade names and DBA (doing business as) names:  CommonHealth Cannabis Company 
 
Principal Business Address:  772 N. 23rd Street 
City: Philadelphia State:  PA Zip Code:  19130 
Phone:  609-617-2899 Fax: Email:  

Andrew_biedermann@yahoo.com 
 

  

Instructions: 
 Provide a sample label for each medical marijuana product you expect to produce 

 Complete this cover sheet. Scan this sheet and the sample labels and save it as a PDF file called 
“Attachment J,” using the appropriate file name format 



MEDICAL MARIJUANA

Strain/Description   Strain ABC Form Extract (pill)

Patient Information Contents
Name    John Doe Quantity 20 capsules
Prescribing Doctor   (doctor's name / practice) Doses 20
Contact Information   (doctor's contact information) Grams
Packaging Date   3/20/2017
Expiration Date   12/31/2017

 Indica
 Sativa X

Grower / Processor  Hybrid
Grower Name   ABC Medical Marijuana Grower
Address   123 Any Street THC 15.00%
Address   Anytown, PA  19123 CBD 1.50%
Permit Number   #1234-5 THC:CBD 12 : 1

Distributed By
CommonHealth Cannabis Company
31 East Butler Avenue
Ambler, PA  19002
Phone Number (555) 555-1234
CommonHealthCannabis.com (TBD)
info@commonhealthcannabis.com

NOTICE:  SEE WARNING LABEL FOR INSTRUCTIONS REGARDING
SAFE USE OF THIS PRODUCT.  KEEP OUT OF THE REACH OF CHILDREN.

FOR USE ONLY WITH A PRESCRIPTION



WARNING - CONTAINS MEDICAL MARIJUANA
 *  Medication in this package was distributed in accordance with Pennsylvania state

initiatives regarding medical cannabis laws. It may be legally possessed only by a
    qualified patient.  It is unlawful to redistribute the contents

 *  This product is for medicinal use only.  Women should not consume during
    pregnancy or while breastfeeding except on the advice of the practitioner who

    issued the certification and, in the case of breastfeeding, the infant's pediatrician
 *  This product might impair the ability to drive or operate heavy machinery

 *  Medical marijuana must be kept in the original container in which it is dispensed
 *  Unauthorized use is unlawful and will subject the purchaser or user to criminal penalties

 *  Use only as directed by your physician
 *  Store in a cool dry place

 *  Do not open containter until you have reached your destination
 *  In case of emergency or overdose seek immediate medical attention

KEEP OUT OF THE REACH OF CHILDREN









NOTICE OF SMALL BUSINESS SELF-CERTIFICATION

AND SMALL DIVERSE BUSINESS VERIFICATION

The Department is pleased to announce that

D'HUY ENGINEERING, INC.

has successfully completed the Pennsylvania Department of General Services’ process 

for self-certification as a small business under the Commonwealth’s Small Business 

Contracting Program, and is verified as a Small Diverse Business with the following 

designation(s):

BUSINESS TYPE(s): Design

CERTIFICATION NUMBER: 337252-2012-08-SB-M

CERTIFICATION TYPE: Minority Business Enterprise

EXPIRATION DATE:       08/28/2017ISSUE DATE:                   08/28/2012

RECERTIFIED DATE:       7/29/2016

Curtis M. Topper, Secretary

Department of General Services

Commonwealth of Pennsylvania
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