
 

Medical Marijuana Dispensary Permit Application
You may apply for one dispensary permit in this application for any of the medical marijuana 
regions listed below. A separate application must be submitted for each primary dispensary 
location sought by the applicant. Please see the Medical Marijuana Organization Permit 
Application Instructions for a table of the counties within each medical marijuana region and 
the counties in which you are eligible to locate your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which 
you are applying for a dispensary permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 

☐ Southwest   ☐ Southcentral   ✔  Southeast 

County 1 (Primary Dispensary Location):  Montgomery 
County 2 (if applicable): Philadelphia 
County 3 (if applicable): n/a 

Department of Health Use 
Only

# Received

  1
Updated February 1, 2017 – See Guidance



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application

  

Medical Marijuana Dispensary Permit Application

Part A - Applicant Identification and Dispensary Information
(Scoring Method: Pass/Fail) 
FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE 
BUSINESS OR INDIVIDUAL APPLYING FOR A DISPENSARY PERMIT, THE PRIMARY DISPENSARY LOCATION, ALONG WITH 
ANY SECOND OR THIRD DISPENSARY LOCATIONS THAT ARE BEING SOUGHT UNDER THE APPLICATION. 

Section 1 – Applicant Name, Address and Contact Information
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, 
bylaws, partnership agreement or other legal business formation documents: 

Restore Integrative Wellness Center, LLC

Other trade names and DBA (doing business as) names: n/a

Business Address: 1349 West Cheltenham Ave., Suite 201

City: Elkins Park State: PA Zip Code: 19027
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✔ Primary Contact, or ☐Registered Agent for this Application 

Phone: 267-408-9294 Fax: 215-782-1620 Email: restoreiwc@gmail.com 

Name: Anna O

Address: 

City: State: Zip Code: 

Phone: Fax: Email: 
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Section 2 – Dispensary Information
THE APPLICANT IS REQUIRED TO PROVIDE A PRIMARY DISPENSARY LOCATION. THE APPLICANT MAY INCLUDE A 
SECOND OR THIRD LOCATION UNDER THIS APPLICATION. A SECOND OR THIRD DISPENSARY MAY BE ADDED TO A 
DISPENSARY PERMIT AT A LATER DATE THROUGH THE FILING OF AN APPLICATION FOR ADDITIONAL DISPENSARY 
LOCATIONS. 

Primary Dispensary Location (please indicate dispensary name as you would like it to 
appear on the dispensary permit) 

  

  

By checking “Yes,” you affirm that you possess the ability to obtain in an 
expeditious manner the right to use sufficient land, buildings and other premises 
and equipment to properly carry on the activity described in the medical 
marijuana dispensary permit application, and any proposed location for a 
dispensary.

✔  
Yes

☐ 
No

Facility Name: Restore Integrative Wellness Center, LLC

Address: 8003 Old York Rd

City: Elkins Park State: PA Zip Code: 19027 

County: Montgomery Municipality: Cheltenham

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL 
PUBLIC TRANSPORTATION THAT MAY BE AVAILABLE:
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Restore Integrative Wellness Center’s (Restore IWC) proposed dispensary location at 8003 Old 
York Road, Elkins Park, PA 19027 is located 2 miles north over the Philadelphia border into 
Montgomery County, and as a result this site is conveniently able to serve both of the region’s 
patient population simultaneously.  The location consequently offers a great combination of 
both urban and suburban lifestyle. 

According to PennDot, traffic count passing through the immediate area is approximately 
100,000 vehicles per day.  Population demographics totals as of 2016 reported 233,836 people 
residing within 3 miles of our proposed dispensary location.  Neither a school nor daycare is 
within 1000 feet in proximity to our Elkins Park site. 

Reboot IWC’s is committed to addressing ADA compliance in all our facilities.  Through 
collaboration between our architectures, general contractors, and our Community & Patient 
Outreach Coordinator who himself is disabled, the company plans to meet or exceed ADA 
compliance by putting in place for handicapped and disabled individuals such measures as 1) 
constructing ramps using the 1:12 slope ratio (Seen below in figure 2.3), 2) providing easy 
access of motorized and non-motorized wheelchairs into & out of entrances & exits, 3) and 
facilitating functional mobility and safety through installation of grab bars and emergency 
pull cords in bathrooms. 

Figure 2.3: Rendering of Elkins Park Site with ADA Compliant Ramp Courtesy of Design 710, Inc. 
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This stand-alone property features 24 onsite parking spots exclusively for the use of Restore 
IWC’s patients, caregivers, and employees.  Several handicapped parking spots that are 
closest to be building entrance will be made available for patients and caregivers. 

Restore IWC also plans to have a patient transportation service in place through our in-house 
patient transportation coordinator.  This service will be made available for all patients within 
a 5 mile radius of our Elkins Park location to further improve patient accessibility to our 
facility.  Further information about this service can be found in Section 9. 

Besides being located on the major artery of Old York Rd (Route 611) that connects 
Philadelphia, Montgomery, and Bucks County (see figure 2.4 above), our facility is located 
near multiple major thoroughfares: 

• Pennsylvania Turnpike (Highway 276) 

• Schuylkill Expressway (Highway 76) 

• Broad Street (Highway 611) 

• Bethlehem Pike (Route 309) 

Our Elkins Park facility is also conveniently located close to multiple public transportation 
access points, which includes: 

• the #55 Septa bus which stops right in front of our building 

• the Elkins Park Regional Rail Train station that is 0.4 miles away 

• the Septa’s Fern Rock Transportation Center that is 2.7 miles away & Olney 
Transportation Center that is 3 miles away.  Both of these Philadelphia-located 
stations provide access to multiple bus, train, and subway routes with connections to 
Bucks, Chester, Delaware, and Montgomery Counties. 

 

Figure 2.4: Elkins Park Regional Rail Line 
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Finally, our proposed dispensary facility is located in close proximity to the following public 
service, health and safety organizations that include: 

• Temple University Jeanes Hospital, 2.9 miles away (7600 Central Ave, Philadelphia, PA 
19111) 

• Abington Jefferson Health Hospital, 3.3 miles away (1200 Old York Road, Abington, PA 
19001) 

• Einstein Medical Hospital Philadelphia - 2.9 miles away (5501 Old York Rd, 
Philadelphia, PA 19141) 

• Cheltenham Police Department, 0.5 miles away (8230 Old York Rd, Elkins Park, PA 
19027) 

• Ogontz Fire Company, 0.4 miles away (8215 Old York Rd, Elkins Park, PA 19027) 

Second Dispensary Location 

Restore Integrative Wellness Center’s (Restore IWC) proposed dispensary location at 957-963 
Frankford Avenue, Philadelphia PA 19125 is just minutes away from 

center city Philadelphia and is primed to be a premier wellness 
facility for patients and caregivers seeking a holistic approach to 
address their healthcare needs 

According to PennDot, traffic count passing through the immediate 
area is in excess of 200,000 vehicles per day.  Population demographics totals as of 2016 
reported 435,239 people residing within 3 miles of our proposed dispensary location.  Neither 
a school nor daycare is within 1000 feet in proximity to our Philadelphia site. 

Facility Name: Restore Integrative Wellness Center, LLC

Address: 957-963 Frankford Avenue

City: Philadelphia State: PA Zip Code: 19125

County: Philadelphia Municipality: Philadelphia

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL 
PUBLIC TRANSPORTATION THAT MAY BE AVAILABLE:
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Reboot IWC’s is committed to addressing ADA compliance in all our facilities.  Through 
collaboration between our architectures, general contractors, and our Community & Patient 
Outreach Coordinator who himself is disabled, the company plans to meet or exceed ADA 
compliance by putting in place for handicapped and disabled individuals such measures as 1) 
constructing ramps using the 1:12 slope ratio (see figure 2.1 below), 2) providing easy access 
of motorized and non-motorized wheelchairs into & out of entrances & exits, 3) and 
facilitating functional mobility and safety through installation of grab bars and emergency 
pull cords in bathrooms. 

Figure 2.1: Rendering of Philadelphia site with ADA Compliant Ramp Courtesy Design 710, Inc. 
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Our Philadelphia location provides an array of choices in regards to public access, making 
visits to our facility very accommodating.  In addition to being right across the street from the 
major artery of Christopher Columbus Blvd. (AKA Delaware Ave.), our proposed location is also 
in close proximity to the following artery and on-ramps of major thoroughfares: 

• US I-95 

• Highway 676 

• Schuylkill Expressway (Highway 76) 

• Broad Street (Route 611) 

Furthermore, not only is there ample non-metered street parking all around the building 
perimeter, Restore IWC will also provide two parking spots dedicated for loading/unloading 
patients & caregivers immediately in front of the location.   Two (2) curb cut-outs already 
exist in front of the building in order to make this parking arrangement possible.  In addition, 
Restore IWC plans to submit approval for a handicap parking area immediately above our 
loading/unloading section to further facilitate access. 

Restore IWC also plans to have a patient transportation service in place through our in-house 
patient transportation coordinator.  This service will be made available for all patients within 
a 5 mile radius of our Philadelphia location to further improve patient and caregiver 
accessibility to our facility. 

The facility is also conveniently located close to multiple public transportation access points.  
At least 11 Transit stops within 0.5 miles of the dispensary location.  Some of the Septa bus 
stops are a stone-throw away from our location:  

• One within 100ft at Frankford Ave/Richmond St. 

• Another within 250ft at Frankford Ave/Delaware Ave. 

The trolley rail lines are not only close but one is in line of sight from our facility, running 
frequently every 10 minutes.  They include 

• Frankford Ave./Delaware Ave. light rail loop #15 trolley (171 feet away) 

• Market-Frankford line at Front street and Girard Avenue - Girard Avenue Station Stop 
(0.3  Miles away) 

• Three SEPTA surface routes serve Girard station, most notably Route 15, the historic 
Girard Avenue Trolley. Bus routes 5 and 25 also connect with Girard station. 
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Figure 2.2: Surface Trolley Line courtesy of Septa 

Finally, our Philadelphia facility is located in close proximity to the following public service, 
health, and safety organizations: 

• Jefferson University Hospitals, 2.2 Miles away (909 Walnut St, Philadelphia, PA 19107) 

• Pennsylvania Hospital, 2.3 Miles away (800 Spruce St, Philadelphia, PA 19107) 

• Cooper University Hospital, 4.1 Miles away (800 Cooper St # 103, Camden, NJ 08102) 

• Philadelphia Police 26th District, 0.8 Miles away (615 E Girard Ave, Philadelphia, PA 
19125) 

• Philadelphia Police Department Headquarters, 1.7 Miles away (750 Race St, 
Philadelphia, PA 19106) 

• Philadelphia Fire Department, 0.6 Miles away (240 Spring Garden St, Philadelphia, PA 
19123) 

Third Dispensary Location 

Facility Name: N/A

Address:

City: State: PA Zip Code:

County: Municipality:

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL 
PUBLIC TRANSPORTATION THAT MAY BE AVAILABLE: N/A
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Part B – Diversity Plan
(Scoring Method: 100 Points)
IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH 
ITS APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS 
AND DIVERSE GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE 
PARTICIPANTS INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC 
AND CULTURAL BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; 
CORPORATION; PARTNERSHIP; ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE 
SEEKING A PERMIT ISSUED BY THE DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL 
MARIJUANA. DIVERSE GROUPS INCLUDE THE FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY 
CERTIFYING ORGANIZATION: A DISADVANTAGED BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED 
BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 303(B); AND A SERVICE-DISABLED VETERAN-OWNED 
SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE TERMS ARE DEFINED IN 51 PA. C.S. § 9601.  

Section 3 – Diversity Plan
By checking “Yes,” the applicant affirms that it has a diversity plan that 
establishes a goal of opportunity and access in employment and contracting by 
the medical marijuana organization. The applicant also affirms that it will 
make a good faith effort to meet the diversity goals outlined in the diversity 
plan. Changes to the diversity plan must be approved by the Department of 
Health in writing.  

The applicant further agrees to report participation level and involvement of 
Diverse Participants and Diverse Groups in the form and frequency required by 
the Department, and to provide any other information the Department deems 
appropriate regarding ownership, management, employment, and contracting 
opportunities by Diverse Participants and Diverse Groups.

✔  
Yes

☐ 
 No
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DIVERSITY PLAN 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, 
MANAGEMENT, EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS 
ARE ACCORDED EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of 
the Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization 
will conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of 
revenues that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or 
professional development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s 
commitment to diversity practices. 

8. A workforce utilization report including the following information for each job 
category within the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job 
category. 

9. A narrative description of your ability to record and report on the components of the 
diversity plan.  

See Next Page for Narrative to Questions
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Introduction to Diversity Plan 

Restore Integrative Wellness Center (IWC) has developed its 
diversity plan naturally throughout the course of its evolution as an 
organization. The company is reflective of equal opportunity 
throughout its organizational structure whether it be ownership, 

management employment, or contractors.  In fact, the principals of Restore IWC have a well 
established track record of employing diversity in their other ventures, and as such is already 
accustomed to practicing its businesses in accordance with 28 Pa. Code § 1141.32, Diversity 
Goals. 

In order to ensure this path continues, Restore IWC will implement policies that prevent the 
occurrence of discrimination and will be overseen by our Executive Team. The organization 
will strive to foster an inclusive workplace and to promote the involvement of diverse 
participants and diverse groups in its operations, both internally and externally.  Regardless of 
race, age, gender, gender identity, sexual orientation, or disability, Restore IWC will create a 
safe and welcoming environment for all, and will honor and uphold the State of Pennsylvania’s 
commitment to diversity in § 615, of the Medical Marijuana Act. 

Ultimately Restore IWC understands that an inclusive workplace not only promotes positive 
economic and social transformation, but also casts a wider net in terms of overall community 
appeal.  The organization will prioritize the needs of its local community, ensuring that 
comments and concerns related to diversity and inclusion are addressed and resolved 
immediately.  

Diversity Status of Company  
Restore IWC from its very inception has launched with an environment of empowered 
diversity, as evidenced by its diverse principles, operators, financial backers, and employees.  
The diverse backgrounds of these individuals bring necessary and varied perspectives to our 
business operations, and is essential to our ability to provide an atmosphere where everyone 
have a chance to thrive and succeed.  This approach is one of essential code of conducts 
found within Restore IWC’s Handbook, which can be found in attachment file A. 

As a women-owned minority business, Restore IWC is an equal opportunity employer and takes 
pride in promoting and ensuring the highest level of diversity throughout its organizational 
structure.  A listing of the level of internal diversity within Restore IWC is outlined below: 

Co-CEO, pharmacist, and Korean Interpreter Anna O is a Korean-American female 
Co-CEO & Indian Interpreter Rapungi Patel is Indian-American female 
Co-COO & Wellness Provider Steve K. O is Korean-American 
Co-COO Vipul Patel is Indian-American 
Co-CFO & Indian Interpreter Dipak Thakrar is of Indian descent 
Co-CFO Rachana Thakrar is a female of Indian descent 
Director of Wellness Services, chiropractor, and Chinese interpreter Meng Shang is a 
female of Chinese descent 
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Patient & Community Outreach Coordinator Randy Duschesneau is spinal cord 
disabled and bi-racially Korean-American 
Wellness Provider, physical therapy assistant, & Spanish interpreter Waleska Jones is 
a female Puerto Rican-American 
Wellness provider & acupuncturist Regina Pellicci is a Caucasian female 
Veterans Outreach Coordinator Sam Dan is a Korean-American veteran 
Patient Transportation Coordinator Dong H. Lee is a Korean-American veteran 

Affirmative Action Plan 
The Restore IWC’s Affirmative Action Plan is a management tool designed to ensure that 
recruiting, hiring, training, promoting, and compensating individuals abides by the highest 
ethical standards and is aligned with the Pennsylvania Human Relations Act.  This Act restricts 
any employer to discriminate against an applicant, employee, or independent contractor on 
the basis of race, color, religious creed, ancestry, familial status, age, sex, national origin, or 
non-job-related disability or handicap.  Our Chief Compliance and Operations Officer will 
supervise and ensure that anti-discrimination policies are enforced by all members and staff 
of Restore IWC.  Some methods designed to mitigate bias include removing names, addresses 
and potentially identifying information from all resumes prior to review. Candidates will be 
judged solely on merit and potential, with no possibility for gender, ethnicity, sexual 
orientation, or disability bias in the selection process. 

The Affirmative Action Plan of Restore IWC will be reviewed routinely with revisions and 
modifications will be made as needed.  The following are its guiding principles: 

• A commitment to becoming a proactive leader in not only the medical marijuana 
space, but in the overall community as an Equal Opportunity Employer, who hires 
without bias and with utmost inclusion from a pool of highly skilled applicants from 
the local labor market 

• Recognition and appreciation of the value of diversity thereby fostering an 
environment of trust, respect, and concern for the welfare of all employees within 
the organization  

• Implementing tools and support within the organization to help empower and achieve 
the company’s goals as a multicultural and diverse organization  

• Establishing a working environment that is free from discrimination and harassment 
and that allows fair and equitable competition for career enhancement and 
advancement 

In order to bring these principles to life, Reboot IWC will implement these specific action plan 
items:  

A) Multi-Ethnic Representation 
As a women-owned minority business, Restore IWC is committed to diversity through a 
multi-ethnic and gender pool of staff who are currently capable of acting as interpreters 
and educators for many including the Korean, Chinese, Hispanic, and Indian communities. 
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The company understands that when you have a diverse team of people operating a 
business, there is an inherent opportunity to integrate seamlessly with the diverse 
members of the community.  

According to the US Census Bureau, the Greater Philadelphia Area presents with a well-
rounded demographic of ethnicities consisting of 43% White, 44% Black, 7% Asian, and 
13.6% Hispanic.  Restore IWC will leverage this diverse representation to ensure further 
inclusivity, not just on a community level, but in its ongoing hiring practices. The company 
will look to expand its reach into other ethnic communities by locally hiring similarly 
talented individuals who are able to act as an invaluable resource to their respective 
communities by using more accommodating languages.  Brochures in various languages 
have already been executed to begin this process and can be found in attachment file A 
under “Brochures.” 

B) Veterans Initiative 
With a father and brother-in-law who is a veteran and a nephew who is currently enrolled 
in the US Naval Academy, COO Steve O of Restore IWC’s has a heart for veterans.  
According to the Department of Veteran’s Affair, veterans represent about 7% of 
Pennsylvania’s population where unemployments rates for veteran is 7.3% 
(www.workstats.dli.pa.gov/Documents/Veterans_Packet.pdf).  This rate, which is amounts 
to 21,956 veterans, is much higher than the national average of 4.5% (Bureau of Labor 
Statistics) 

As a response to this disconcerting statistic, collectively as an organization Restore IWC 
has decided to initiate programs to honor our veterans for their service through two main 
measures.  First, Restore IWC has dedicated a Veteran’s Outreach position by hiring 
combat veteran Samuel Dan. As an accredited VA claims agent, Mr. Dan will provide 
informational seminars and events on behalf of Restore IWC where veterans can obtain a 
wide range of health and financial benefits information.  The second veteran’s initiative is 
our commitment to hiring only veterans (as well as former law enforcement officials) for 
our patient transportation services.  Our first employee for this service is US Army Veteran 
Dong H. Lee.  Mr. Lee looks forward to overseeing this very important position and 
assuring patient satisfaction is achieved.  

C) Bureau of Diversity, Inclusion & Small Business Opportunities (BDISBO)  
The Commonwealth established The Department of General Services’ Bureau of Diversity, 
Inclusion & Small Business Opportunities (BDISBO) to ensure Minority Business Enterprises, 
Women Business Enterprises, Veteran Business Enterprises, Service-Disabled Veteran 
Business Enterprises, Disability-Owned Business Enterprises, and LGBT Business Enterprises 
are accessible to businesses in the Commonwealth for contracting opportunities. As a 
practice, when qualified contractors and vendors are needed to assist the business, 
Restore IWC will utilize this tool to identify these entities for goods and services.  Restore 
IWC will also solicit advice and guidance from individuals at the BDISO, to ensure their 
business practices meet the standards established by the BDISO, and if possible, to 
become certified as a Small Diverse Business in Pennsylvania.  

  15

 

http://www.workstats.dli.pa.gov/Documents/Veterans_Packet.pdf


Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application

Internal Diversity Goals 
Restore IWC has adopted diversity goals, which will promote and enable diversity to be a 
commonplace within the organization.  We believe that these goals will produce a healthier 
work culture as well as generate greater innovation through varied perspectives.  Restore IWC 
will prioritize them in its hiring practices, vendor selection and community inclusion.   

The following are diversity goals, which Restore IWC pledges to make good faith effort to 
keep and uphold: 

🔷  Recruiting, employing, training, and advancing talented people of any race, 

national origin, ancestry, sex, sexual orientation, sexual identity and expression, 
marital status, family status, lifestyle, age, culture, religion, military and veteran 
status, citizenship, or disability 

🔷  Requiring that contractors and vendors have practiced equal opportunity policies in 

the past and will practice in the future 

🔷  Actively sourcing a diverse pool of candidates for employment to provide a broad 
and inclusive depth of experience that will enrich the organization’s culture and 
improve the quality of both the workforce and work product 

🔷  Offering operational and service opportunities to a diverse group of vendors, 
suppliers, contractors, and other service providers whenever possible  

🔷  Actively seek to match or exceed the diversity of the communities where Restore 

IWC has business operations 

Once operating, Restore IWC will also aim to be proudly certified as a Small Diverse Business 
in the Commonwealth by one of the allowable organizations, as designated by The 
Department of General Services’ Bureau of Diversity, Inclusion & Small Business Opportunities 
(BDISBO):  

• Unified Certification Program (UCP) 
• National Minority Supplier Development Council (NMSDC) 
• Women’s Business Enterprise National Council (WBENC) 
• United States Small Business Administration (SBA) 8(A) Business Development Program 
• Vets First Verification Program (Vetbiz.gov) 
• US Business Leadership Network (USBLN) 
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Diversity Outreach and Events 
Restore IWC’s principals and employees have already displayed great commitment towards 
outreach of diverse groups and events.  Through established longstanding relationships with a 
number of local, diverse groups, Restore IWC will continue to foster their relations and 
participate with the following groups: 
 

• Penn Asian Senior Services (PASSI) is a 
Ph i l a d e l p h i a - b a s e d n o n - p r o f i t 
organization committed to the servicing 
older Asian Americans and Immigrants in 
need of personal healthcare, social 
engagement, vocational training, and 
other community programs. Principals of 
Restore IWC - Steve O & Dr. Meng Sheng - have provided pro bono in-servicing and 
training to PASSI’s staff.  Through health and wellness fairs and educational events, 
Restore IWC plans to continue to work in partnership with PASSI to help improve the 
precious lives of our elderly. 

• CPR Instructors of America (CPR IOA) was co-founded by the wife of a veteran police 
officer as well as Restore IWC’s Chief Security Officer, Jeffrey Siter - a former police 
officer as well. This company addresses the increasing demand of first responder CPR 

re-certification needs in the Greater Philadelphia 
region. The organization offers group-based CPR, AED, 
and First Aid certification & training to government 
agencies, corporate entities, and community based 
organizations. In co-operation with Restore IWC it is 
CPR IOA’s intent to train each employee & contractor at 
each facility in these important disciplines to better 
serve customers as well offer free training/info sessions 
to the local community during Restore IWC-sponsored 
events.  Brochures for CPR IOA can be found in 

Attachment File A under “CPR Instructors of America.” 
• US Spinal Cord Association of Philadelphia is dedicated to enhancing the quality of 

life of all people living with spinal cord injuries and disorders, and providing support 
and information  to  loved ones, care providers and professionals.  The current 
president of this remarkable organization is Restore IWC’s very own Randy 
Duchesneau, whose role as Patient and Community Outreach Coordinator will be 
crucially important to fulfill the organization’s 
commitment to the disabled.  Restore IWC will 
participate and sponsor many of the US Spinal Cord 
Association’s events and will be highly active as an 
advocate for this special segment of our population. 
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Furthermore, the organization pledges to being further champions of diversity outreach 
through the following program and event: 

 Veteran’s Outreach Program 
As mentioned earlier, Restore IWC will make special commitment to 
veterans through the Veteran’s Outreach Program developed in 
partnership with a local combat veteran, Mr. Samuel Dan (seen on 
left).  This program will help empower veterans with knowledge and 
understanding of their rights and benefits as a US veteran.  Its aim is 
to assure that these valued members of our community is equipped to 
navigate the process of disability claims, pension, financial 
assistance, and health benefits.  A comprehensive of outline of the 
Mr. Dan’s program can be found in attachment file A under “Veteran’s 

Benefit Outline.” 
The Veterans Program will also help to address their healthcare 
needs through complimentary acupuncture sessions by Restore 
IWC’s acupuncturist and pain specialist, Regina Pellicci (seen on 
right).  Mrs. Pellicci is certified in “Battlefield Acupuncture”, which 
is an auricular acupuncture protocol specifically developed for 
combat veterans.  Veterans will be able to access this unique and 
highly specialized form of wellness service to help improve their 
quality of life. 

 Multilingual Health and Wellness Fair 
 Members of Restore IWC have already provided educational classes and seminars  
 in a variety of languages that include English, Chinese, Korean, and Spanish.  It is a 
skill that Restore IWC does not plan to keep dormant, but rather utilize freely and 
openly for the benefit of the public.  The company plans to organize health and 
wellness seminars in various languages with accommodating translated-brochures and 
flyers to help inform a larger audience in their native language.   

Contracts with Diverse Groups & Economic Benefit 
Restore IWC has contracted with several diverse groups to not just fulfill a quota, but to 
achieve the highest competitive advantage in the Pennsylvania medical marijuana industry.  
Many statistical sources cite that diversity actually increases success, viability and growth 
compared to companies who do not embrace this ideal.  These contracted groups will perform 
integral operations at our facilities, with a significant estimated fiscal commitment to each of 
their services. The approximate pre-permit cost already committed by Restore IWC   is 
estimated around $290,000 while post build-cost is estimated around $1.8million. The 
allocations of this cost to diverse groups is as follows: 

• Design 710 is a women-owned architecture & design firm led by Erin Monaghan and 
Christine Casile from the Philadelphia area.  The company specializes in the health and 
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wellness space and has been contracted to perform their services for Restore IWC in 
the amount of $24,000 (8.3%) for each of its 2 proposed dispensary sites.   

• SaberOne Security Solutions, LLC is African-American owned & operated 
transportation service and founded by former law-enforcement and security 
professionals.  The company has been contracted to address the logistics of product 
delivery for Restore IWC to & from both of its proposed dispensary sites.  Rate 
negotiation is in process with binding agreements to be executed upon licensure. 

• Townes Electrical is an African-American owned & union-based business located in 
Philadelphia.  They specialize in domestic and commercial electrical engineering and 
wiring, and have been hired to perform associated work for both of Restore IWC’s 
proposed dispensary sites at a combined estimated total of $244,841 (13.6%) 

• Cao Films is an Asian owned and operated business located in the Philadelphia area, 
providing Restore IWC with high quality media production.  Cao Films has already 
secured $3050 (1.1%) during the pre-license period for their production of Restore 
IWC’s video documentary with additional work planned for educational content and 
marketing upon licensure.  Their work for Restore IWC can be found in Attachment 
file A under “Video Documentary.” 

• Canna Advisors and its founding partner Diane Czarkowski is a consulting team 
specialized for the industry of medical marijuana.  Canna Advisors was born from 
experiences in the early days of the medical cannabis industry. Their team of experts 
enjoy bringing new businesses to market and acting as a reliable resource from their 
clients.  Restore IWC have secured the services of Diane and her company to help 
navigate our organization’s application process.  As nationally recognized consultants, 
Restore IWC has paid Canna Advisors $65,000 (22.4%) for their services.  The 
organization hopes to further establish its relationship with Canna Advisors upon 
licensure in order to utilize their experience in the medical marijuana industry and be 
a guiding light for Restore IWC’s growth and development. 

• Reboot Integrative Wellness Center (Reboot IWC) is an Asian-owned-and-operated 
company already in the practice of diversity where its 
employees are primarily women and ethnic minorities.  
The president of Reboot IWC is Steve O and in partnership 
with his wife Anna O, Restore IWC looks to be an industry 
leader in the medical marijuana space by offering 

integrative wellness services for their future patients.  In order to fulfill its promise as 
a holistic healthcare provider, Restore IWC will contract Reboot IWC and its staff at a 
rate to be determined upon licensure. 

Restore IWC believes in the responsibility of doing the greater good through philanthropy.  To 
this end, Restore IWC has also made donations in the amount of $1500 (0.5%) to various 
diverse charitable groups that reflect the organization’s desire to better the lives of those in 
need.  Furthermore, the organization also makes the promise and pledge to contribute 1% of 
its gross earning to these groups.  They include: 

• US Spinal Cord Association of Philadelphia: an organization dedicated to enhancing 
the quality of life of all people living with spinal cord injuries and disorders (SCI/D), 
and providing support and information to loved ones, care providers and professionals.  
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As previously mentioned, it is an organization near and dear to Restore IWC due to it’s 
close affiliation with one of our staff members.  Restore IWC has donated  

• The Children's Crisis Treatment Center: walking distance from Restore IWC’s 
proposed dispensary site in Philadelphia, this center passionately serves the emotional 
needs of children and families at risk beginning in early childhood. The organization 
meets children where they are and helps them to reach their full potential regardless 
of their challenges. They strive to provide a safe and welcoming environment in which 
every child is given the opportunity to thrive. 

• Cheltenham’s Police Athletic League (PAL): a life-changing organization that serves 
in the same township as Restore IWC’s proposed dispensary site in Montgomery county.  
The organization promotes the interaction and partnership between the participating 
Cheltenham Township Police Department members and the youth of the Cheltenham 
community through recreational and educational activities.  

Restore IWC will continually support these diverse groups and organizations and will 
diligently work on a regular basis to identify causes that provide support, empower and 
promote other diverse groups.  The organization is committed to developing diverse groups 
we contract with into strategic partners and will help to mutually promote a more inclusive 
and integrative business model within the communities we serve.  

Mentoring, Training & Professional Development Programs for Diverse Groups 
Nurturing one’s professional growth and development will be expected from all of Restore 
IWC’s members.  This is especially true as the organization employ programs that mentor, 
train, and develop best practices in diversity.  The foundation of this program will be based 
on sound educational and in-servicing protocol, and will be introduced in Restore IWC’s 
Employee Handbook (Attachment A under file “Employee Handbook”) 

Restore IWC will also leverage existing diverse programs from their already operating 
businesses to create professional development programs for diverse groups.  These programs 
will be target specific and include focused areas such as: 

• Women - As a women owned-minority business, Restore IWC will mentor and educate 
similar members of the community who wish to start a small business.  Co-CEO Anna O 
& Rupangi Patel look forward in participating with women-focused events and seminars 
to help inspire future female entrepreneurs to achieve their dreams no matter how 
large or small. 

• Ethnic Minority - Restore IWC is currently able to serve the Asian-American and Latino 
community through their interpreters.  As an Asian-owned and operated business, 
Restore IWC, principals have already sponsored and participated in Asian-based 
organizations such as the Asian American Chamber of Commerce, Penn Asian Senior 
Services, and Philadelphia Chinatown Development Corporation.  Restore IWC’s 
continued collaboration with these groups will help fuel the growth and development 
of the Asian-American community. 

• Veterans - Restore IWC will provide free benefits classes through its Veterans Affair 
Coordinator Mr. Sam Dan - an accredited VA claims specialist.  The company will 
provide education particularly targeted for Pennsylvania veteran’s, not only regarding 
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the medical marijuana program, but also to inform them about internally offered VA 
benefits, addressing many of their health and financial needs.  Restore IWC hopes that 
through this program our veterans are given an opportunity to maximize their rights to 
help enrich lives to the highest level possible. 

•Disabled Individuals - Part of Mr. Randy Duchesneau’s role as Patient 
Outreach Coordinator will entail educating and mentoring patients who 
look for information and guidance about Restore IWC’s clinical and 
community-oriented model.  Programs will be developed where patients 
will be able to attend industry-specific seminars to help empower our 
patients towards choosing a healthier lifestyle through healthier 
choices.  

Diverse Data Recording and Reporting 
Research and data collection will be the groundworks for Restore IWC’s ability to record and 
report on diversity outcomes & performance.  The organization plans to utilize various 
measures and tools to assist in optimizing diversity goals as well as track, analyze, & identify 
any internal deficiencies in diversity the organization may have through a scorecard metric 
system.  This scorecard will consider items that include, but not limited to: 

• Number and Type of Outreach Activities & Events 
• Number and Type of Diverse Contracts 
• Expenditures with Diverse Groups 
• Charitable Donations among Diverse Groups 
• Diverse Workforce Utilization 
• Professional Membership among Diverse Groups  

One of the methods to help facilitate research and analysis to help improve the organization’s 
scorecard on diversity is utilizing online tools like PA.gov’s searchable database for 
Pennsylvania Small & Diverse Businesses.  When seeking out suitable businesses to contract 
with for any services or products, websites such as this will allow Restore IWC to identify 
diverse, locally owned businesses and engage them for internal contracts and, when possible, 
refer employees, patients, visitors and contractors to those businesses.  These practices 
ensure that diverse businesses benefit from the presence of Restore IWC in their community. 

Restore IWC executives will audit and aggregate data such as this, along with other company 
demographic data, to ensure they are prioritizing the hiring, training and advancement of 
people in the Commonwealth in a diverse manner.  To help fortify robust representation of 
Minorities, Veterans and Disabled Veterans, Disabled people, Women, and LGBTQ community 
members, Restore IWC Executives will run quarterly reports using the scorecard and collect 
objective data to assess the diverse representation throughout its organization. Through these 
tracking records and reports, the team can assure itself that diversity target outcomes are 
satisfactorily achieved. If however deficiencies are identified, the company will immediately 
prioritize the sourcing and identification of diverse individuals for available positions. 
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Executives of Restore IWC will ensure that its team is exposed to ongoing education with the 
opportunity to participate in a curriculum about diversity and inclusion using the latest 
research and data collection.  It is imperative that the organization informs its staff members 
about the reality of past sociopolitical discrimination and segregation, and at the same time, 
empower them with information that will cultivate inclusive business practice and behavior.  
For example, as residents of Pennsylvania, members of Restore IWC must come to grips with 
the fact of the deep level of income disparity among various ethnic groups.  According to 
Suburban Stats, the population of Pennsylvania in 2016 was as follows: 

  
In sharp contrast to these figures, talkpoverty.org paint a distressing picture of Equal 
Opportunity Employment in Pennsylvania where poverty rates for Latinos is 30.3%, Blacks 
28.5%, Asians 15.8%, and Whites 10.3%.  

Restore IWC led by our Community Outreach Coordinator, Mr. Duschesneau, will also establish 
relationships with community leaders and local groups like the Fishtown Neighborhood 
Association and the Elkins Park Neighborhood Association.  These associations are able to 
keep the organization abreast of community diversity deficiencies, so Restore IWC can play an 
active and informed role in mitigating them. Restore IWC’s participation with the local 
community will ensure that relations are well-established and that the organization is always 
mindful of inclusive neighbor.  

Finally, like Restore IWC’s patient and educational brochures, the organization will make 
training and educational materials available in a multitude of languages for any employees 
who require them. The company will also have translation services available for vendors and 
patients, when applicable as well.  The marketing and advertising materials that are created 
will always represent a diverse group of individuals, if faces are included in the campaign. 

Workplace Utilization Report 
The following report below illustrates the diverse background of Restore IWC’s organization 
and will be used to track internal diversity within the organization. Women, veterans, and 
minorities are all included in the initial structure of the business with plans for continued 
expansion of its diversity structure when filling current vacant positions. Restore IWC’s hiring 
practices will continue in this vein for the life of the business. 
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Job Category Name Male Female Veteran
Service-
Disabled 
Veteran

African-
American Hispanic Korean Chinese Indian

Executive Level

Co-CEO, Pharmacist Anna O ✔ ✔

Co-COO Steve K. O ✔ ✔

Co-COO Vipul Patel ✔ ✔

Co-CEO Rupangi Patel ✔ ✔

Co-CFO Dipak Thakrar ✔ ✔

Co-CFO Rachana Thakrar ✔ ✔

Director of Wellness 
Services

Meng Shang ✔ ✔

Chief Security Officer Jeffrey Siter ✔

Chief Legal Officer Justin Moriconi ✔

Total No. = 8

Employees Level

Pharmacist Denise Pauzano ✔

Medical Adviser Thomas Lee ✔ ✔

Veterans Outreach Sam Dan ✔ ✔ ✔

Behavioral Consultant Justin 
Didomenico

✔

Patient Outreach 
Community Outreach

Randy 
Duchesneau

✔ ✔

Wellness Provider Regina Pellicci ✔

Wellness Provider Waleska Jones ✔ ✔

Patient Transportaion Dong H. Lee ✔ ✔ ✔

Total No. = 7

✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

Contracted Level

Design 710 Erin Monoghan ✔

Design 710 Christine Castile ✔

Townes Electrical Derrick Townes ✔ ✔

Cao Films Tay Cao ✔ ✔

SaberOne Security Greg West ✔ ✔

Monte Content Julie Batkiewicz ✔

Total No. = 6 

✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

GRAND TOTAL 13 10 2 0 2 1 6 2 4
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Conclusion 
Restore IWC is committed to upholding the spirit of the diversity requirement and ensuring its 
tenants are applied to the hiring, contracting and community outreach plans of the company. 
Maintaining a diverse workforce and appealing to a diverse market are two of the primary 
goals of Restore IWC. The company is not only committed to ensuring that these goals are 
accomplished, but to setting a standard for inclusive and diverse practices among both 
Medical Marijuana Businesses and all other businesses in the Commonwealth.  
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Part C – Applicant Background Information
(Scoring Method: Pass/Fail) 
FOR THIS PART THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE 
PRINCIPALS, FINANCIAL BACKERS, OPERATORS AND EMPLOYEES. 

Section 4 – Principals, Financial Backers, Operators and Employees
A. Please list all Principals, Financial Backers and Operators 

Name and Residential Address

First Name: Anna Middle Name: Last Name: O Suffix:

Occupation:  
Pharmacist 
Clinical Adviser for Reboot Integrative Wellness 
Center, LLC (Reboot IWC)

Title in the applicant’s business:  
Chief Co-Executive Officer  
Pharmacist & Dispensary Manager 
Korean Interpeter 

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State: Zip Code: 

Phone: Fax: Email: 

Name and Residential Address

First Name: Steve Middle Name: K. Last Name: O Suffix:

Occupation: Owner/Operator of Reboot IWC 
Physical Therapist 
Acupuncturist

Title in the applicant’s business:  
Chief Operating Officer 
Wellness Provider

Also known as: Date of birth:

Address Line 1: Address Line 2:

Address Line 3: City: State: Zip Code: 

Phone: Fax: Email: 

Name and Residential Address

First Name: Jeffrey Middle Name: D. Last Name: Siter Suffix:

Occupation: Owner/Operator of Restroom 
Remembered, LLC; 
Co-Owner of CPR Instructors of America, LLC

Title in the applicant’s business:  
Chief Security Officer

Also known as: Date of birth: 

Address Line 1: Address Line 2:
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Address Line 3: City: State: Zip Code:  

Phone: Fax: Email: 

Name and Residential Address

First Name: Vipul Middle Name:  Last Name: Patel Suffix:

Occupation: Owner of RVP Investments, LLC Title in the applicant’s business:  
Chief Co-Operating Officer 
Director of Human Resource

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State: Zip Code: 

Phone: Fax: Email:

Name and Residential Address

First Name: Rupangi Middle Name: Last Name: Patel Suffix:

Occupation: Owner of Hanuman Investments, 
Inc.

Title in the applicant’s business:  
Chief Co-Executive Officer 
Inventory Manager

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City:  State: Zip Code: 

Phone: Fax: Email:  

Name and Residential Address

First Name: Dipak Middle Name: M. Last Name: Thakrar Suffix:

Occupation: Owner of DT Global Consulting, 
Ltd.

Title in the applicant’s business:  
Chief Financial Officer  
Capital Investor

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State: 
 

Zip Code: 

Phone: Fax: Email: 

Name and Residential Address

First Name: Rachana Middle Name: Last Name: Thakrar Suffix:
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Principals, Financial Backers, and Operators continued in separate document. 

 
IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE 
DOCUMENT TITLED “PRINCIPALS, FINANCIAL BACKERS AND OPERATORS (CONTD.)” IN ACCORDANCE WITH THE 
ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

B. Please list Employees  
PLEASE PROVIDE THE FOLLOWING INFORMATION FOR ANY EMPLOYEES THAT HAVE BEEN HIRED TO DATE TO WORK 
FOR THE APPLICANT LISTED IN THIS APPLICATION. IF NO EMPLOYEES ARE CURRENTLY EMPLOYED, PLEASE LEAVE 
THIS SECTION BLANK. 

Occupation: Owner of R&S Manchester, Ltd. Title in the applicant’s business:  
Chief Co-Financial Officer

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State: 
 

Zip Code: 

Phone: Fax: Email: 

Name and Residential Address

First Name: Denise Middle Name: D. Last Name: Pauzano Suffix:  

Occupation: Pharmacist, Packer Apothecary Title in the applicant’s business: 
Pharmacist & Dispensary Manager

Also known as: Date of birth:  

Address Line 1: Address Line 2:

Address Line 3: City:  State: Zip Code: 

Phone:  Fax: Email: 

Name and Residential Address

First Name: Tom Middle Name: Y. Last Name: Lee Suffix:

Occupation: Medical Doctor; Owner of Phoenix 
House-Calls, LLC

Title in the applicant’s business:  
Chief Medical Adviser

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State:  Zip Code: 

Phone: Fax: Email: 
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Employees continued in separate document. 

 
IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE 
DOCUMENT TITLED “EMPLOYEES (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 
REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

Name and Residential Address

First Name: Sam Middle Name: H. Last Name: Dan Suffix:

Occupation: Owner/Operator of First Light 
Home Care

Title in the applicant’s business: 
Director of Veteran’s Affair 
Caregiver Access Coordinator

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State: Zip Code: 

Phone: Fax: Email: 

Name and Residential Address

First Name: Justin Middle Name: Last Name: Didomenico Suffix:

Occupation: Owner/Operator of Building Blocks, 
Inc.

Title in the applicant’s business: 
Behavioral Health Consultant

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State:  Zip Code: 

Phone:   Fax: Email: justindidomenico@aol.com

Name and Residential Address

First Name: Justin Middle Name: Last Name: Moriconi Suffix:

Occupation: Partner at Moriconi & Flowers, Ltd. Title in the applicant’s business:  
Chief Legal Adviser 
Chief Compliance Officer

Also known as: Date of birth: 

Address Line 1: Address Line 2: 

Address Line 3: City: State: Zip Code: 

Phone: Fax: Email: 
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Section 5 – Moral Affirmation

Section 6 – Compliance with Applicable Laws and Regulations 

Section 7 – Civil and Administrative Action

By checking “Yes,” you affirm that each principal, financial backer, operator and 
employee listed in this permit application is of good moral character.

✔  
Yes

☐ 
 No

By checking “Yes,” you affirm that you, as well as the principals, financial 
backers, operators and employees listed in this permit application are able to 
continuously comply with all applicable Commonwealth laws and regulations 
relating to the operation of a medical marijuana dispensary.

✔  
Yes

☐N
o

For the statements below: 

• By checking “Yes,” you affirm the statement 

• If you check “No,” you must state your reasoning in “Schedule A” below

Civil and Administrative Action Yes No

The applicant has never responded to an action resulting in sanctions, 
disciplinary actions or civil monetary penalties being imposed relating to a 
registration, license, permit or any other authorization to grow, process or 
dispense medical marijuana in any state.

✔  
Yes

☐

The applicant has never responded to a civil or administrative action relating to a 
registration, license, permit or authorization to grow, process or dispense 
medical marijuana in any state.

✔  
Yes

☐

The applicant has never been accused of obtaining a registration, license, permit 
or other authorization to operate as a grower, processor or dispensary of medical 
marijuana in any jurisdiction by fraud, misrepresentation, or the submission of 
false information.

✔  
Yes

☐

No civil or administrative action has been taken against the applicant under the 
laws of the Commonwealth or any other state, the United States or a military, 
territorial or tribal authority relating to a principal, operator, financial backer or 
employee of the applicant’s profession, or occupation or fraudulent practices, 
including fraudulent billing practices.

✔  
Yes

☐

Schedule A: Civil or Administrative History Incident

Defendant
Name of 
Case & 

Docket #

Nature of 
Charge or 
Complaint

Date of 
Charge or 
Complaint

Disposition

Name and Address of 
the Administrative 

Agency Involved, and 
the Tribunal or Court

N/A
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Part D – Plan of Operation
(Scoring Method: 550 Points)
A PLAN OF OPERATION IS REQUIRED FOR ALL DISPENSARY PERMIT APPLICATIONS. THE PLAN OF OPERATION MUST 
INCLUDE A TIMETABLE OUTLINING THE STEPS THE APPLICANT WILL TAKE TO BECOME OPERATIONAL WITHIN SIX 
MONTHS FROM THE DATE OF ISSUANCE OF A PERMIT. THE PLAN OF OPERATION MUST ALSO DESCRIBE HOW THE 
APPLICANT’S PROPOSED BUSINESS OPERATIONS WILL COMPLY WITH STATUTORY AND REGULATORY REQUIREMENTS 
NECESSARY FOR THE CONTINUED OPERATION OF THE FACILITY.  

Plan of Operation 
What must be covered in a Plan of Operation? 
Applicants must identify how they will comply with relevant laws and regulations regarding: 

• Security and Surveillance 

• Employee qualifications and training 

• Transportation of medical marijuana and medical marijuana products 

• Storage of medical marijuana products 

• Inventory management 

• Recordkeeping 

• Prevention of unlawful diversion of medical marijuana and medical marijuana products 

• A timetable outlining the steps required for the applicant to become operational 
within six months from the date of issuance of a dispensary permit 

By checking “Yes,” you affirm that you are able to continuously maintain 
effective security, surveillance and accounting control measures to prevent 
diversion, abuse and other illegal conduct regarding medical marijuana and 
medical marijuana products.

 ✔  
Yes

☐ 
No
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Section 8 – Operational Timetable

Operational Timeline Continued in separate document. 

 
IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A 
SEPARATE DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE 
NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS.  

IF ISSUED A PERMIT, PLEASE DESCRIBE THE STEPS AND TIMEFRAMES FOR BECOMING FULLY OPERATIONAL AS A 
DISPENSARY WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF A DISPENSARY PERMIT. SPECIFICALLY, PLEASE 
PROVIDE THE STEPS YOU WILL TAKE TO BEGIN THE PROCESS FOR THE HANDLING, STORING, AND TRANSPORTING 
OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS.

Activity Estimated Date

Sales/Lease Agreement Executed Completed

Zoning Approval In Progress

Land (Building, if a retrofit) Acquistion Completed

Executive Team Organized Completed

Architectural Design & Sketch, prelim and final In Progress

Engineering Site Design & Sketch In Progress

City/Town/Local’s Engineer & Legal Cost Reimbursement In Progress
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Section 9 – Employee Qualifications, Description of Duties and Training
A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, 

FINANCIAL BACKER, OPERATOR AND EMPLOYEE.

1. Anna O, Pharm.D. - Chief Executive Officer 

Purpose and Scope: Identifies and illustrates the strategy and direction for the 
organization. Exudes and embraces Restore Integrative Wellness Center’s (Restore IWC) 
culture, values, and behavior.  

Organizational Relationship: Leads the executive team consisting of the Chief Financial 
Officer, Chief Operations Officer, Marketing and Public Relations Officer, Community 
Outreach Coordinator.  Provides support to Advisory Board. 

Responsibilities: Engineers an executive team of experts to develop and execute long term 
strategies and objectives. Oversees the development and validation of quality control 
systems and code of conduct. Encourages all employees to conduct their activities in 
accordance with all applicable laws, standard operating procedures and policies, and core 
values of the company.  Oversees and participate in non-profit fundraising planning and 
implementation. 

Role Requirements: Encourages participation in community outreach programs.  Galvanize 
synergistic relationships with government agencies and industry experts. Specialize in 
innovation to approach and address complexities of financial structures, public 
communications, and competitive intelligence.  Respect patients, employee, and colleagues 
with dignity and professionalism to promote a healthy work environment.  Adhere strictly to 
organization code of conduct. 

Industry Prerequisite:  Degree in related field or life-experience leading executive team.      
CPR certified. Conviction to comply to all Pennsylvania compliance, laws, and regulations of 
medical marijuana. Well-versed in medical marijuana research, studies, and health 
benefits.  Act with the highest standards and integrity to provide care and service.   

Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48.  HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
marijuana and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and 
delivery systems related to the industry.  Ability and desire to evolve with technology and 
embrace modern advancements in medical marijuana research.  Coherent understanding of 
scientific techniques, industry terminology, and compliance requirements related to the 
medical marijuana industry. 
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2.  Steve O, PT, L.Ac. - Chief Operating Officer 

Purpose and Scope:  Directs the daily operations and maintains control and sustainability 
of diverse operations.  

Organizational Relationship: Reports to Chief Executive Officer 

Responsibilities: Devises and audits operational polices, standard operating procedures, 
objectives, and initiatives to monitor performance and production.  Oversees the day-to-day 
operations. Develops and cascades the organization's mission statement to principals, 
managers, and employees. Implements appropriate recognition and coaching/corrective 
practices to align personnel with company goals.  

Role Requirements: Provides and displays and exemplary work ethic to work toward 
sustainable growth. Participates and embodies the core values of the organization. Supports 
business strategy for generating customer/patient value and translates the operational 
metrics into measures for performance. Respect patients, employee, and colleagues with 
dignity and professionalism to promote a healthy work environment.  Adhere strictly to 
Reboot IWC’s code of conduct. 

Industry Prerequisite: Degree in related field or life-experience leading daily operations of 
clinical team. CPR certified.  Solid knowledge of operating procedures as they relate to the 
industry of medical marijuana. Conviction to comply to all Pennsylvania compliance, laws, 
and regulations of medical marijuana. Well-versed in medical marijuana research, studies, 
and health benefits.  Act with the highest standards and integrity to provide care and 
service.  

Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
marijuana and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and 
delivery systems related to the industry.  Ability and desire to evolve with technology and 
embrace modern advancements in  medical marijuana research. Coherent understanding of 
scientific techniques, industry terminology, and compliance requirements related to the 
medical marijuana industry. 
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3. Dipak Thakrar - Co-Chief Financial Officer 

Purpose and Scope: Instrumental in all financial functions to ensure financial security and 
sustainability.  

Organizational Relationship: Reports to Chief Executive Officer  

Responsibilities: Collaborates with the executive team on forecasting, cost-benefit analysis 
and obtaining funding for future initiatives. Presents accurate information on fiscal 
activities and adheres to strict accounting principles.  Disciplined focus on compliance and 
quality controls to accurately record information critical to financial strategies,  
projections, and production.  Monitor financial practices of accountants and managers. 
Develop and maintain banking relationship. 

Role Requirements:  Participates and embodies the core values of the organization. Support 
the business  financial strategy to reach goals and objectives. Respects patients, employee, 
and colleagues with dignity and professionalism to promote a healthy work environment.  
Adheres strictly to organization code of conduct. 

Industry Prerequisite: Degree in related field or life-experience leading financial/
accounting team.   Solid knowledge of accounting procedures as they relate to medical 
cannabis. Conviction to comply to all Pennsylvania compliance, laws, and regulations of 
medical marijuana.  Act with the highest standards and integrity to provide care and 
service.  

Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
marijuana and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and 
delivery systems related to the industry.  Ability and desire to evolve with technology and 
embrace modern advancements in medical marijuana research.  Coherent understanding of 
scientific techniques, industry terminology, and compliance requirements related to the 
medical marijuana industry. 
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4. Jeffrey Siter - Chief Security Officer 

Purpose and Scope: Consults and enforces security and risk minimization programs to ensure 
a physical security, security of assets, intellectual assets, and provides a safe environment 
for the employees and patients.  

Organizational Relationship: Reports directly to Chief Executive Officer to assess, relate, 
and analysis security issues, concerns or incidents.  

Responsibilities: Investigates current procedures, practices and precedents for 
accomplishing activities and functions relative to security and proposes training, advice, 
and solutions as a result.  Designs  and develops plans to enhance emergency management 
and contingency planning. Serves as reboot IW’s liaison with public law enforcement, fire 
and other agencies as it relates to security and personnel. 

Role Requirements: Demonstrates exemplary security measures to ensure facility, patient, 
and employee safety. Participates and embodies the core values of Reboot IWC. Aptitude 
and ability  to monitor risk assessment and crisis management. Respect patients, employee, 
and colleagues with dignity and professionalism to promote a healthy work environment.  
Adheres strictly to Reboot IWC’s code of conduct. 

Industry Prerequisite: Earned degree in related field or life-experience leading security 
operations. Solid knowledge of security operating procedures as they relate to medical 
cannabis. CPR certified instructor. Ability to perform emergency techniques. Conviction to 
comply to all Pennsylvania compliance, laws, and regulations of medical cannabis. Well-
versed in medical cannabis research, studies, and health benefits.  Act with the highest 
standards and integrity to provide care and service.  

Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
marijuana and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and 
delivery systems related to the industry.  Ability and desire to evolve with technology and 
embrace modern advancements in  medical marijuana research. Coherent understanding of 
scientific techniques, industry terminology, and compliance requirements related to the 
medical marijuana industry. 
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5. Justin Moriconi, Esq. - Chief Legal Council 

Purpose and Scope: Assures the advisory board and executive team are achieving and 
exceeding expectations as it relates to the legalities of a medical marijuana operation. 

Organizational Relationship: Reports to Chief Executive Officer 

Responsibilities: Reviews, initiates, and upholds laws, policies, and procedures for the legal 
operation of medical marijuana.  Institutes and maintains an effective legal counsel in 
response  to into-company compliance issues, policy vunrrablilties, and legal obligations. 

Role Requirements: Represents  and leads the organization in legal arbitration, business 
negotiations, and growth opportunities. Monitors and enforces corporate law and standards 
while instilling best business practices. Respect patients, employee, and colleagues with 
dignity and professionalism to promote a healthy work environment.  Adheres strictly to 
Reboot IWC’s code of conduct. 

Industry Prerequisite: Earned degree in related field or career experience as a corporate 
legal counsel.  Conviction to comply to all Pennsylvania compliance, laws, and regulations 
of medical cannabis. Well-versed in medical cannabis research, studies, and health benefits.  
Act with the highest standards and integrity to provide legal service.  
  
Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
marijuana and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and 
delivery systems related to the industry.  Ability and desire to evolve with technology and 
embrace modern advancements in medical marijuana research.  A comprehensive  
knowledge of scientific techniques, industry terminology, and compliance requirements 
related to the medical marijuana industry. 
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6. Thomas Lee, MD - Chief Medical Director 

Purpose and Scope: Provides clinical counsel and medical direction in matters of the 
medical marijuana patient, product delivery, and efficacy to ensure medical services and 
operations are in compliance with Pennsylvania regulatory  and licensing agencies.  

Organizational Relationship: The Medical Director reports directly to the Executive Team.  

Responsibilities: Represents and acts on behalf of patient or caregiver by answering 
questions, addressing concerns, and providing benefits and side-effect information. Fosters 
relationship with hospitals, health care providers, and advocacy groups. Collaborates with 
executive team to enhance staff training, provides input on standard operating procures, 
and ensure compliance.  Provides counseling services to patients during business hours. 

Role Requirements:  Collaborates with executive team to enhance staff training,  provides 
input on standard operating procures, and ensure compliance. Endorses and supports the 
medical marijuana community and the common goals and interest of Reboot IWC. Foster 
working relationships with staff, patients, and community.  Must be present in dispensary 
facility during business hours. 

Industry Prerequisite:   Board certified experience and track record as clinical director or 
related experience. CPR certified. Conviction to comply to all Pennsylvania compliance, 
laws, and regulations of medical marijuana.  Well-versed in medical marijuana research, 
studies, and health benefits. 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. As a licensed practitioner, is also committed to 
attending the 4-hour training course developed by the Department. to provide instruction in 
the latest scientific research on medical marijuana, including the risks and benefits of 
medical marijuana, and other information deemed necessary by the Department  as 
described in  Pennsylvania Rules and Regulations - §1161.25. Contribute to standard 
operation procedure development and training. Participate in external industry training 
related to medical cannabis and participate in recommended internal training on relevant 
topics such as, but not limited to: accurate record keeping, diversion of medical marijuana, 
and emergency operating procedures, and best industry practices.  

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and 
delivery systems related to the industry.  Ability and desire to evolve with technology and 
embrace modern advancements in medical marijuana research.  Coherent understanding of 
scientific techniques, industry terminology, and compliance requirements related to the 
medical marijuana industry. 
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7. Vipul Patel - Director of Human Resources 

Purpose and Scope: Formulates a well-trained workforce with a corporate culture that 
embraces, quality, improvement, and performance. 

Organizational Relationship: Reports to Chief Executive Officer 

Responsibilities:  Structures and assimilates the administrative functions of the 
organization. Grasps the importance of recruitment, interviews, and hiring of new 
employees to build a strong and successful workforce. Consults with top executives on 
strategic planning; and serves as a link between an organization's management and its 
employees.  Initiates employee orientation, development, and training.  Coordinates 
employee compensation and benefits administration, along with employee services and 
counseling.  Ensures employee safety, welfare, and wellness.   

Role Requirements:  Coordinates best practices for hiring, training, and performance 
measurement for reviews and advancements. Respect patients, employee, and colleagues 
with dignity and professionalism to promote a healthy work environment.  Adheres strictly 
to Reboot IWC’s code of conduct. 

Industry Prerequisite: Demonstrates leadership and applied knowledge in human resource 
management. CPR certified. Exhibits experience in creating and implementation of 
procedures, training curriculum, and staff empowerment. Practical and demonstrated 
experience in the medical marijuana industry or advocacy group. Aptitude and ability to 
comply to all Pennsylvania medical marijuana industry compliance, laws, and regulations. 
  
Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
marijuana and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and 
delivery systems related to the industry.  Ability and desire to evolve with technology and 
embrace modern advancements in medical marijuana research.  Coherent understanding of 
scientific techniques, industry terminology, and compliance requirements related to the 
medical marijuana industry. 
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Role & Responsibilities Continued in Separate Document 

 
IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE 
SUBMIT ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF 
DUTIES AND TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND 
INCLUDE IT WITH THE ATTACHMENTS. 

8. Randy Duchesneau - Patient, Community, and Government Outreach Coordinator 

Purpose and Scope: Educates agency liaisons, community groups, and patients to structure 
industry relationships based on understanding and compassion. 

Organizational Relationship: Provides input to the Executive Team and reports directly to 
the Chief Executive Officers. 

Responsibilities: Develops a resourceful and respectable relationship with community 
leaders and civic groups through increased community awareness, promotions, fundraising, 
partnerships, and general marketing.  Educate and mentor patients Provides marketing 
collateral  materials for review by the Department for approval, prior to release as stated in 
Pennsylvania Rules and Regulations §1141.50. Recruit and mentor staff to volunteer to 
promote inclusion, education, and community. Execute plans for community events and 
outreach to strengthen relationship with local area. 

Role Requirements: Significantly improve the perception and stigma of medical marijuana.  
Maintain respectful relationships with medical patients, administrative personnel, and 
external professional groups and agencies. Collaborate a synergistic approach to 
relationships with media, government, community and related organizations.  Foster 
working relationships with staff, patients, and community. Execute plans for community 
events and outreach to strengthen relationship with local area. 
 
Industry Prerequisite: Disabled veteran or disabled/handicapped person. Conviction to 
comply to all Pennsylvania compliance, laws, and regulations of medical marijuana. Well-
versed in medical marijuana research, studies, and health benefits. Experience in program 
management with medical marijuana patients is preferred. 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
cannabis and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and 
delivery systems related to the industry.  Ability and desire to evolve with technology and 
embrace modern advancements in medical marijuana research.  Coherent understanding of 
scientific techniques, industry terminology, and compliance requirements related to the 
medical marijuana industry. 

  39

 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE.

1. Anna O, Pharm.D. - CEO, Licensed Practitioner; Korean Interpreter 

Qualifications: A graduate of the University of the Sciences in Philadelphia with a Doctor of 
Pharmacy, Anna has over 15 years of pharmaceutical and management experience, putting 
patients and caregivers first. She has successfully managed a pharmacy team of other 
pharmacists and technicians and has consistently achieved the highest level of compliance 
managing a retail pharmacy in Montgomery County.  Anna has also provided invaluable 
clinical advise for Reboot Integrative Wellness Center (Reboot IWC) and its patients 
regarding questions surrounding their pharmaceutical medications.   
Throughout her career, Anna has displayed tremendous leadership skills admired by her 
colleagues as well as those in upper management of her company.  As an active member of 
the community, she is also a respected and trusted healthcare provider who empowers her 
patients and the community at large by being an educational resource.  
In synergistic partnership with her husband Steve, Anna hopes to now lead a 
multidisciplinary team of well-trained licensed professionals that adhere to the highest 
standards of ethical and professional business practices.  Under her guidance, Restore 
Integrative Wellness Center (Restore IWC) plans to provide professional services to patients 
to achieve their healthcare goals and improve their overall quality of life.   
Capable of performing the management duties as well as consult with patients, Anna 
exercises best practice policies with all aspects of her profession.  Due to her experience as 
a pharmacists, Anna exhibits an advanced comprehension of medical terminology and 
scientific methods used to create and dispense medical marijuana products.  Committed to 
enforcing industry compliance, laws, and regulations, Anna is confident in her operational 
procedures, policies, and patient well-being.  
Anna is of Korean descent and is fluent in Korean.  With the assistance of Anna, Restore IWC 
is able to accommodate the Korean community in the Greater Philadelphia area.  In fact, 
she was able to create a translated informational brochure for Restore IWC to assist Korean-
speaking patients.  This brochure can be found in Attachment A under file “Brochures.”  
Anna will participate in the mandatory 2-hour Department training as required by 
Pennsylvania Rules and Regulations - §1141.48.  As a licensed practitioner she is also 
committed to attending the 4-hour training course developed by the Department to provide 
instruction in the latest scientific research on medical marijuana, including the risks and 
benefits of medical marijuana, and other information deemed necessary by the 
Department.
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2. Steve O, PT, L.Ac, CWS - Chief Operating Officer 

Qualifications:  Growing up in the heart of South Philadelphia, Steve is a graduate of the 
University of Delaware with a Masters in Physical Therapy as well as a graduate of the Won 
Institute of Graduate Studies with a Masters of Acupuncture,  Steve is also board-certified in 
wound care from the American Board of Wound Management, acting as a wound care 
consultant for Genesis Healthcare - the largest skilled nursing company in the country. With 
close to 15 years of clinical experience under his belt, Steve is a master clinician in the 
world of rehab medicine.  He has successfully treated a variety of qualifying conditions 
under the Act bringing Restore IWC deep clinical insight to the needs of our future patient 
population. 
Steve is owner of a holistic wellness practice (Reboot Integrative Wellness Center, LLC) that 
bridges rehab disciplines from both Eastern and Western medicine.  Steve understands and 
appreciates the complexities, compliance, and best business practices necessary for the 
medical marijuana industry.  With his robust business and clinical experience, Steve 
embraces the challenges of this historic opportunity to bring medical marijuana to 
Pennsylvania where he has spent many years providing educational services to the patients 
for a better quality of life.   
With a natural curiosity,  Steve explored, researched, and studied the clinical efficacy, legal 
and regulatory issues, cultural evolution, and potential economic implications surrounding 
medical marijuana.  As a result, Steve in partnership with his wife Anna, look to reimagine 
care for their patients by integrating the world of medical marijuana with the world of 
rehab medicine.  Their clinical model where Restore meets Reboot has been coined “the R/
R Experience”.  Further information about Steve & Anna’s mission and vision can be seen in 
their video documentary found in Attachment A under file “Video Documentary.” 
Steve plans to participate in the mandatory 2-hour Department training as required by 
Pennsylvania Rules and Regulations - §1141.48.  He also looks to enhance his relationships 
with community leaders, media outlets,  and industry-related ancillary businesses while 
abiding by the Pennsylvania Advertising Rules and Regulations - §1141.50.  

3. Dipak Thakrar - Co-Chief Financial Officer 

Qualifications: Dipak is a graduate of Bolton Business School in the United Kingdom with a 
degree in business finance. A respected businessman and philanthropist, Dipak’s 
entrepreneurial background is formidably robust consisting of multiple international 
businesses in the health, perfume, and skin care industry that include DT Global Consulting, 
Scent Global, and Star Perfumes.  Spanning almost 30 years, he has a long record of proven 
efficiency, productivity, and profitability.  Through owning and operating these business, he 
has developed the skill-set to formulate financial strategies to align with business objectives 
as well as execute treasury management and audits. Dipak will apply his refined 
methodology in developing streamlined businesses practices and monitoring financial 
accuracy and integrity to his role as Chief Financial Officer for Restore IWC. 
As a partner and consultant in Cortijo Care in Spain - an exclusive and luxurious inpatient 
mental health and substance abuse center - Dipak is well aware of the anticipated 
complexities, compliance, and best business practices for the medical marijuana industry,. 
He is committed to enforcing industry compliance, laws, and regulations and will 
participate in the mandatory 2-hour Department training as required by Pennsylvania Rules 
and Regulations - §1141.48.
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4. Jeffrey Siter - Chief Security Officer 

Qualifications: A native of Glenn Mills, PA Jeffrey has been in public service for most of his 
career.  With extensive experience in law enforcement as a police officer, deputy sheriff, 
and security guard, Jeffrey is trained to prioritize security actions and formulate plans of 
execution. In addition, trained and certified in CPR, First Aid, and chemical/hazmat spill 
response, he is equipped with a "First-responder" mentality to make quick and accurate 
decisions based on an "All hazards" approach to emergency situations. During his career, 
Jeffrey has perfected CPR instruction and is co-owner of a CPR Instruction firm. As a 
business owner, Jeffrey appreciates meaningful and effective security-based training & 
education to enhance and protect business security operations at Restore IWC. With a sharp 
instinct for sound business management, Jeffrey proactively designs emergency contingency 
plans and audits effectiveness with hands-on drills and instruction. Cultivating working 
relationships with local law enforcement and emergency services, Jeffrey strengthens ties 
between the organization and the community.  In fact, Jeffrey has collaborated with 
Philadelphia’s Chief Deputy of Emergency Services to assist in Philadelphia’s Opioid Task 
Force for increasing the availability of Narcan in the community.  Through his current  
company, Jeffrey is able to oversee Restore IWC’s Narcan Program to help improve safety 
both in-house as well as out in the community   
Jeffrey is fully able to administer the complexities of compliance, and best business 
practices for a secure place in the medical marijuana industry. He operates on a clear 
comprehension of industry terminology and scientific methods used to create medical 
marijuana products. Jeff is committed to enforcing industry compliance, laws, and 
regulations and ensuring the safety of all employees, visitors, and patients of Restore IWC.  
As requirements of the industry, Jeff will provide record of certified participation in the 
mandatory 2-hour Department training as required by Pennsylvania Rules and Regulations - 
§1141.48.  
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5.  Justin Moriconi, Esq. - Chief Legal Adviser 
Qualifications: Justin is a thought-leader in the medical marijuana space.   Over the past 
three years, Justin has developed an expertise in medical and commercial marijuana that 
spans the nation.  Building off of an Oil & Gas regulatory and litigation background, as well 
as over 15 years in litigation, Justin is committed to Pennsylvania’s next young breed of 
entrepreneurs.   A focus on medical marijuana transactional work and validating business 
platforms using best business practices specifically for the medical marijuana industry.   His 
current practice specializes in regulated marijuana organizations consulting, formation, 
permitting, investment, expansion, and related ancillary legal services.   His expertise 
includes lease and contract drafting along with negation support for new firms wanting to 
get involvement into the industry of marijuana.   Instrumental in commercial agreements 
and lending documentation, Justin succinctly covers the small print and supports litigation 
as needed.   As an expert in the industry he can minimize legal risks by advising the 
executive team and advisory board on legal and regulatory issues the organization may 
confront.    As a leader in the community, he a respected liaison and is committed to 
providing sound advice. Understanding the complexities of compliance, his best business 
practices for the medical marijuana industry are admired, requested, and revered.  
Committed to enforcing industry compliance, laws, and regulations, Justin presents a clear 
comprehension of industry terminology and scientific methods used to cultivate and 
produce medical marijuana products.   As requirements of the industry develop, Justin will 
provide guidance to Restore IWC. He will continue to enhance relationships with community 
leaders, media outlets, and industry-related ancillary businesses, while ensuring that 
Restore IWC stays well above the pack for legal and regulatory compliance.   
A medical marijuana attorney with a spark for litigation is precisely the kind of bullet-clad 
protection necessary for a new medical marijuana organization, like Restore IWC.   Justin is 
sensitive to the many applications for medical marijuana and is driven to make access for 
patients as seamless as possible.   Part of that effort is guaranteeing that Restore IWC is 
always able to provide a steady stream of medical marijuana to the patient population.  
Managing employee and vendor contracts, handling legal disputes before they inflame into 
litigation, and double-checking that Restore IWC is continuously in line with all applicable 
regulations are the kinds of things that Justin provides to the Restore IWC.   A no-nonsense 
negotiator, and a reputation in the legal community for reasonable and fair dealing, make 
Justin a valued asset – to Restore IWC, and to Pennsylvania patients. 
As requirements of the industry, Justin will provide record of certified participation in the 
mandatory 2-hour Department training as required by Pennsylvania Rules and Regulations - 
§1141.48.  
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6. Thomas Lee, MD - Chief Medical Director 

Qualifications 
Dr. Lee obtained his medical degree at UMDNJ Robert Wood Johnson Medical School, and 
completed his residency in family medicine at Crozer Keystone in Chester, PA.  He is owner 
and medical director of Phoenix Housecall Associates, LLC.   Dr. Lee is one of the few 
practicing medical physicians in the country who provides in-home evaluations for his 
patients.  His dedication to the true meaning of comprehensive home care is what sets him 
apart from the medical establishment.   With extensive experience in palliative and end-of-
life care that can encompass many qualifying conditions, Dr. Lee understands the value that 
medical marijuana could potentially have with this delicate patient population. 
As a seasoned physician and a business owner, Dr. Lee has structured knowledge of clinical 
facility operations to provide valuable input on setup, execution, and success using proven 
best practices for Restore IWC.  Dr. Lee models a mature and respected scientific attitude 
toward medical marijuana and the healing benefits.  Valuing the patients well-being first, 
he is instrumental as medical director for Restore IWC.  His background as a business 
entrepreneur  and medical clinician unifies compliance and best business practices for a 
successful combination. 
Committed to enforcing industry compliance, laws, and regulations, Dr. Lee will participate 
in the mandatory 2-hour Department training as required by Pennsylvania Rules and 
Regulations - §1141.48.  As a licensed practitioner he is also committed to attending the 4-
hour training course developed by the Department to provide instruction in the latest 
scientific research on medical marijuana, including the risks and benefits of medical 
marijuana, and other information deemed necessary by the Department.

7. Vipul Patel - Director of Human Resources 

Qualifications 
With over 25 years of self-employment and establishing multiple business from the ground-
up, Vipul has successfully owned and operated retail businesses involving industries from 
food and beverage, hotel & hospitality, restaurant, and arcade. He has extensive experience 
in hiring, employing, and managing human resource operations as a result.  He has always 
employed a methodical and caring management approach towards his employees, providing 
them with a positive work experience. 
Vipul has a proven track record in recruiting the best talent as evidence of his thriving 
businesses.  His employees are not only morally sound and efficiently productive, his ability 
to retain his employees for substantial periods of time is a reflection of the level of 
satisfaction they have within his current businesses.  Already acting as a human resource 
director, Vipul administers employee compensation packages and initiates bonus plans that 
fits the needs within each of his company’s position. He believes in and delivers 
comprehensive employee orientation training and assures that all employees understand the 
company’s standard operating procedures. 
Ultimately, Vipul has the required skills, attributes and best business practices to act as 
Restore IWC’s Director of Human Resources.  Like the regulations placed on his current 
business, he is highly committed to enforcing industry compliance, laws, and regulations, 
especially for the medical marijuana program in PA. He will ensure all employee compliance 
and certification in the mandatory 2-hour Department training as required by Pennsylvania 
Rules and Regulations under §1141.48.   He will enhance relationships with community 
leaders, media outlets,  and  industry-related ancillary businesses while abiding by the 
Pennsylvania Advertising Rules and Regulations under §1141.50.
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8.  Randy Duchesneau - Patient, Community and Government Outreach Director 

Qualifications: As the current president of the United Spinal Association Greater 
Philadelphia Chapter,  Randall is a C5-C6 quadriplegic from a spinal cord injury and uniquely 
understand the needs of patients.  He serves on the Advisory Board of RespectAbility and 
provides clients with advice on real estate investments and advisory services.   
With impressive degrees from Cornell University and a Masters in Public Health at Yale 
University, Randy advocates legislation on behalf of disability organizations.  He has also 
assisted engineers in design and development of medical devices and assistive technology. 
He proactively builds and maintains meaningful associations with local community, 
enthusiastically engaging the public when sharing information and educating on matters of 
public policy related to the disabled.  
Randy has maintained a strong commitment to improving lives of Americans and has even 
interviewed United States presidential candidates, governors and senators on disability 
employment policies.  As a result, he is a great candidate to display an insightful approach 
to openly communicate with patients, the community, governmental agencies, media 
outlets, and other industry-related ancillary businesses while abiding by the Pennsylvania 
Advertising Rules and Regulations - §1141.50  
As a potential patient himself, he has a distinguished understanding of the complexities in 
establishing a patient-centered model for the medical marijuana industry. Committed to 
helping others, Randy’s experience and demeanor will be a welcomed asset for Restore IWC.  
As requirements of the industry, Randy will provide record of certified participation in the 
mandatory 2-hour Department training as required by Pennsylvania Rules and Regulations - 
§1141.48.  

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND 
EMPLOYEE WILL MEET THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS.

1. Informative Initial Interview:  Similar to currently listed employees of Restore IWC, all 
prospective employees of the company during the interview process will be informed of the 
standard requirement of Pennsylvania Rules and Regulations §1141.48 for principals and 
employees of medical marijuana operations.  They will be educated about the requirement 
for employees who have direct contact with patients or caregivers or handle products 
directly to complete the mandatory 2-hour Department training as required by Pennsylvania 
Rules and Regulations - §1141.48.  For current employees, they will be aware that this 
course must be completed before the regulated 90 days after our operational start date.  In 
addition, if they are a licensed medical professional (physician, a pharmacist, a physician 
assistant or a certified registered nurse practitioner), they will understand the requirement 
under the act §1161.25, that prior to assuming any duties at a facility they must successfully 
complete a 4-hour training course developed by the Department.
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IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE 
SUBMIT ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF 
DUTIES AND TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND 

2. Preparatory Training & Inservicing: 
Restore IWC will promote a culture of learning.  In preparation of the Department’s 2 hour 
mandatory training, current and prospective employees will be provided the opportunity to 
understand the medical marijuana program through informational sessions that will focus on 
public safety, proper patient care, the potential risks and benefits of medical marijuana, 
and other information relevant to PA’s medical marijuana program.   Each employee will 
also be given a copy of Restore IWC’s Employee Handbook to gain further insight about the 
industry of medical marijuana and the expectations of each employee in keeping 
compliance.  This handbook can be found in Attachment A under file name “Employee 
Handbook.”  Furthermore, as an added benefit to employees, Restore IWC will provide 
information on FAQ’s and other educational content found on the company website: 
restoreiwc.com. 
Finally, healthcare providers will be informed that successful completion of the course can 
be approved as continuing education credits as determined by: The State Board of Medicine, 
State Board of Osteopathic Medicine, State Board of Pharmacy, and the State Board of 
Nursing.  
As part of standard operating procedures and document retention, training attendance 
records pertaining to internal and external training, as required by Pennsylvania Rules and 
Regulations §1141.48, will be retained and stored for future compliance audits.

3. Scheduling Mandatory Training 
Restore IWC’s Human Resource Director & Chief Compliance Officers will notify all staff 
when the Department’s mandatory training course becomes available.  Management will 
schedule and confirm the 2-hour training course (and 4 hour course if applicable) for each 
employee.  Upon confirmation from the Department, the location, dates, and available time 
slots for the training will be passed along via secured email or other method deemed 
appropriate by the Department to each respective employee.  

4. Verification of Completion 
Restore IWC’s Human Resource Director & Chief Compliance Officers will assure that 
employees verify completion of the Department’s mandatory training to the company within 
a reasonable amount of time after their scheduled date and time of the course. Employees 
will need to provide Restore IWC management certification that the training was 
satisfactorily completed.  As part of standard operating procedures and document 
retention, the certification for completing the 2-hour required course (and 4 hour course if 
applicable), as required by Pennsylvania Rules and Regulations §1141.48, will be retained 
and stored for future compliance audits.

5. Compliance Accountability Through Continual Training & Support 
Restore IWC understands that compliance training is not a singular event, rather it needs to 
keep pace with the changing regulatory norms of the medical marijuana industry.  To this 
end, employees will recognize that their 2 hour training is both an important starting and 
launching point to understanding the industry of medical marijuana.  By developing a 
company-wide culture of core values and conduct found in the Employee Handbook, Restore 
IWC encourages employees throughout the organization to value learning with alacrity.  It is 
through this process that Restore IWC over the course of time fulfills its promise to be PA’s 
premier educational resource both within the walls of the dispensary as well as out into the 
community.
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INCLUDE IT WITH THE ATTACHMENTS. 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU 
WILL MEET THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE 
ACT AND REGULATIONS: N/A 

D. Licensed Medical Professionals at Facility Yes No

A physician or a pharmacist will be present at the primary dispensary location 
listed in this permit application at all times during the hours the primary 
dispensary facility is open to dispense or to offer to dispense medical marijuana 
to patients and caregivers.

✔
☐

If the applicant is operating any dispensaries in addition to the primary 
dispensary location listed under the permit, and a physician or pharmacist is not 
present onsite at the additional dispensary or dispensaries, a physician assistant 
or a certified registered nurse practitioner will be present onsite at each of the 
other dispensaries instead of a physician or pharmacist.

✔
☐

Any physician, pharmacist, physician assistant or certified registered nurse 
practitioner employed by a dispensary will, prior to assuming any duties at the 
dispensary facility, successfully complete a four-hour training course developed 
by the Department.

✔
☐
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Section 10 – Security and Surveillance
A DISPENSARY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE EQUIPMENT, TO 
PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY MEDICAL 
MARIJUANA OR MEDICAL MARIJUANA PRODUCTS. 

Introduction
In order to effectively uphold the spirit of the Medical Marijuana Act 
and ensure a successful and effective program, Restore Integrative 
Wellness Center (IWC) will prioritize security through utilization of 
a sophisticated alarm and access control system, top-of-the-line 
equipment, a robust security monitoring and recall plan, well-

qualified security personnel, and detailed security procedures. If clinical care is the heart and 
soul of Restore IWC, then its security team is its eyes and ears, through constant observation 
of the environment we create for our patients and caregivers.  Reboot IWC understand that 
maintaining facility security is a synthesis of design and construction, daily operations and 
sophisticated digital tools. Each of these elements is necessary to ensure that the facility 
remains free of incident. Restore IWC will manage security of personnel, products and 
currency throughout its operations, including the vulnerabilities associated with loading and 
unloading deliveries, storage, and dispensing. With tight operational awareness and 
management using state-of-the art technology, Reboot IWC intends to consistently maintain 
security & surveillance compliance set forth by the Department and outlined in § 1161.31, 
Security and Surveillance. 

Overview of Equipment
Product Storage Equipment 
All medical marijuana products will be stored and secured in a vault or a U.L. TL-30 rated 
safe equipped with a U.L. Group 1 type mechanical lock.  A TL-30 rated safe will resist abuse 
for 30 minutes from items such as hand tools, picking tools, mechanical or electrical tools, 
grinding points, carbide drills, cutting wheels and power saws. U.L. defines Group 1 
combination locks as resistant to skilled manipulation attacks for up to twenty hours. The 
room where the safe is located will be a limited access area (LAA) where only authorized 
employees will be allowed to enter. These features support Restore IWC’s security and 
diversion prevention plans.  

Surveillance System Equipment 
A closed-circuit TV (CCTV) system will monitor and record full coverage of all rooms in the 
facility (except for those prohibited by law), the perimeter of the building, and the parking 
lot. The exterior perimeter and parking lot will be well lit for safety, to discourage loitering 
and facilitate clear CCTV monitoring and  

 Care will be taken to 
ensure that surrounding foliage does not obscure the picture or provide areas where 
individuals could hide.  

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT 
WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT 
LIMITED TO, THE FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE 
USED, ALARM SYSTEMS, SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, 
PREMISES ACCESSIBILITY, AND INSPECTION/SERVICING/ALTERATION PROTOCOLS.
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SDT, Inc. will supply the CCTV system, which will provide clear images of facial detail using 80 
pixels per foot.  

 
 
 

 All CCTV monitors will be at least 19 inches in 
size. 

There will be a dedicated surveillance room staffed with ACT 235 and/or ACT 120 trained 
security guards who will monitor all activity in and around the facility. These guards will do 
routine patrols of the property. In addition, there will be monitors located throughout the 
facility for increased oversight: in the limited-access areas for employees who are working in 
storage and dispensing areas; and in the office for dispensary management. Employees will be 
trained to routinely check the CCTV monitors in their area of responsibility. All authorized 
visitors will be advised they are being recorded by the CCTV surveillance system, at all times. 

A network video recorder system (NVR), such as exacqVision NVR or similar will provide 24-
hour digital video recording. Remote access software allows for real time, live feed 
monitoring by the department via PC, laptop, tablet, and smartphone. Restore IWC will use 
robust and resilient video management software (VMS) to ensure that video is available for 
viewing, event identification and verification, multi-agency collaboration, and investigation, 
at all times. The VMS will ensure maximum system uptime for increased situational awareness 
and DOH compliance. All digital recordings will be maintained for four (4) years to aid in 
regulatory or law enforcement investigations and to meet records retention requirements, as 
outlined in the Recording Capability and Records Retention sections. 

Access Control Equipment 
Restore IWC will control, monitor, and record movement throughout the facility with an 
access control system ). Each employee will have a color-coded (based on access 
level) photo identification (ID) keycard, which will restrict their access to different rooms in 
the facility (i.e. storage, receiving, dispensing, etc.) based on each employee's 
responsibilities. Most importantly, only manager-level employees and higher will have access 
cards which open the doors to the office, secure storage areas, and the surveillance 
equipment storage room. Staff will only have access to these rooms when accompanied by a 
company management. Most other rooms will also have keycard access to control the 
movement of employees and authorized visitors, into and throughout limited access areas. 

When a keycard is used to unlock a door, the keycard access will be recorded for additional 
control. Employees are only permitted to allow access to others in the event of an inspection 
by the DOH, to allow the movement of a vetted visitor with a visitor’s badge (when 
accompanied by an employee), or the necessary access of emergency personnel. Employees 
must wear their identification card in plain sight, at all times, while at the dispensary facility. 
The Director of Security or facility manager will immediately reclaim and deactivate former 
employee identification and access cards. Key and combination locks will be changed, as 
necessary. Employees will immediately report lost access control key cards to the Director of 
Security and the card will be deactivated. Employees neglecting to bring their access control 
card to work will be issued a new card, but only after the original card is deactivated. Access 
cards for non-management employees will not work during non-business hours. Access control 
recorded logs will be periodically and randomly reviewed for anomalies and compliance with 
access control policies and DOH regulations. 
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Automatic Voice Dialer 
Automatic voice dialers ( ) will be installed near entrances and exits, inside the 
vault, and other strategic locations throughout the facility. The voice dialers will be capable 
of storing four different 40-second recorded messages and up to eight different phone 
numbers. They will also allow for “listen in verification,” two-way communication and have a 
built-in failure notification system. 

Security Measures and Procedures
Continuous Monitoring 
An integral aspect of any robust security plan is to ensure that not only are the surveillance 
and alarm systems functional, but that they are continuously monitored. Designated security 
personnel or a third-party monitoring vendor will ensure that monitoring is continuous and 
ongoing.  

Mechanical Failure or Outage 
Restore IWC will maintain an uninterrupted power supply with the facilities’ surveillance 
system and alarm system. Should either system fail for a period exceeding four (4) hours, the 
company will immediately notify the Department using the designated method provided 
within company SOPs and immediately secure the facility. Where practicable, Restore IWC 
will inform the Department of an outage of any duration, not just those exceeding eight 
hours.  

Back-up Alarm System 
To further ensure surveillance system security, Restore IWC will employ the use of a secondary 
alarm system that provides notification of unauthorized entry into the secure, surveillance 
room. The back-up alarm may be monitored by the same company as the surveillance system 
and primary alarm system.  

Staff Identification Measures 
Restore IWC Employees will be required to wear their employee ID keycard during all working 
hours in the dispensary and adhere to company policies. 

  
Figure 10.1 - Example Employee Identification Card 

Employee IDs and Attendance Monitoring 
As required by § 1161.29, Plans of Operation, Restore IWC employees will be issued and must 
carry an employee ID that including name, employee number and photo, as shown in Figure 
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10.1 Where the use of electronic locks and/or key card access restricts access to LAA, the 
employee ID may also act as a keycard to unlock doors or other points of entry. If an 
employee quits or is terminated, the employee ID will be immediately disabled, preventing 
unauthorized access the facility. 

Employees will receive their ID upon check-in and entry to the facility, at the beginning of 
each scheduled shift. They will be required to surrender their employee ID at the end of a 
shift, to be stored by security personnel. This creates two safeguards for the company: 

• If an employee quits or is terminated, they cannot leave the facility with their 
employee ID 

• Daily head-counts will always be available in the event of an emergency  

Monitoring and Tracking Inventory
Electronic tracking system (ETS) 
Restore IWC intends to create a thorough operational understanding of the ETS. By training 
employees to successfully input accurate data into the tracking system, the company can 
ensure internal business management platform match and reflect the correct acquisitions, 
sales, waste and losses. The Director of Security will work with employees of other 
departments to create cross-platform audits, which will further ensure the accuracy of 
internal use data and all data input into the ETS. Through timely and accurate data input, the 
Department and Restore can ensure that the digital data accurately reflects physical counts 
of medical marijuana products. 

Information Security & Back-up System 
Securing company records and data is increasingly complex and critical to maintaining 
successful business operations and complying with all Pennsylvania laws. Restore IWC will 
ensure that a dedicated, third-party managed back-up system is in place to back-up all data 
and records using financial industry standard 256-bit encryption. This level of bank encryption 
ensures HIPAA-protected patient data is never compromised. 

Facility Security Features
To meet or exceed the Department requirements for security features, Restore IWC will 
ensure that doors and locks are commercial-grade, non-residential and are secured during all 
non-working hours, as outlined in company SOPs.  

Perimeter Security & Lighting 
The facility perimeter, employee parking, and visitor parking areas will be 
well-lit with solar powered, energy efficient LED parking lot lights, designed 
to provide maximum lumens for safety and security.    

Indoor Facility Lighting 
To support maximum security efforts, all indoor work spaces will be well-lit 
with appropriate commercial lighting sufficient to enable the unobstructed 

performance of the surveillance system. In medical marijuana storage spaces that frequently 
experience periods of darkness (i.e. safe/vault rooms), the surveillance system will be 
equipped with low light and/or zero light infrared LEDs enabling night vision.  
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Access Points & Means of Egress 
In line with Restore IWC’s business model concerning life safety, the company intends to 
utilize security portals at facility entrances.  These portals are proven assets against physical 
threats such as robberies, forced entries, and active shooters.  The portals will be provided by 
Wilson Safe Company - a family-owned Philadelphia-based small business -  

  Further Information 
about the company’s custom proposal for Restore IWC can be found in Attachment A under 
file name “Wilson’s Safe Company.” 

Figure 10.2 - Example Single Lane Bi-directional Security Portal Courtesy of Isotecsecuirty.com 

The dispensary facility will include a secure entrance, where the certified security guard will 
greet and verify identification of all persons entering the facility  

 The guard will provide access to employees with a valid ID card, law enforcement, 
utility/maintenance workers and regulatory agency representatives with valid ID to perform 
duties in their official capacity. All approved, non-employee visitors will be required to wear a 
visitor’s badge and be subject to the Visitor’s Policy. 

Protecting the facility from unauthorized access and criminals begins with regulating access 
points and means of egress. To prevent diversion and other misuse, Restore IWC will create 
and enforce the use of a designated employee loading zone that is outside of the facility 
perimeter. This ensures that family, friends and commercial drivers do not enter the facility 
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access area. Additionally, employees may not permit unauthorized persons to remain in their 
personal vehicles at any time while parked in the employee parking area.  

Personal Security 
Ensuring the personal security of employees, visitors and vendors is of paramount concern in 
Restore IWC’s comprehensive security plan.  

Since the potential for criminal activity increases during nighttime, security personnel will be 
available to escort employees, visitors, or vendors to their vehicle after dusk or anytime the 
person may feel a need for personal security. All employee parking areas will be under 24/7 
video surveillance. 

Security & Alarm System Overview
Restore IWC will adhere to all requirements set forth in the Act for overall security system 
specifications. These will include a professionally-monitored security alarm system that 
includes extensive visual coverage of all facility entrances and exits, storage rooms and safe 
storage rooms, products and cash registers, as well as the entire perimeter of the facility. The 
system will also surveil all other exterior rooms, rooms with exterior windows, roof hatches or 
skylights, as required by the Department.  

Alarm Systems – Duress, Holdup & Panic Alarms 

Failure Notification System 
The alarm system failure notification system will provide phone, e-mail or text message alerts 
within five minutes of a system failure, to the designated security personnel within the 
facility. If a system failure occurs during nonworking hours and no security personnel are on 
site, the failure notification system will send notification to the Director of Security.  

Additional System Features 
All facilities will feature smoke and fire alarms that comply with local fire regulations, 
manual backup locks to any electronic access locks or doors, and passive infrared motion 
detectors. The alarm and surveillance systems will feature an auxiliary, uninterruptable 
power supply (UPS) to remain operational for a minimum of 48 hours in the event of a power 
outage, weather disaster or whenever utility service is interrupted. Our contracted security 
solutions company, SDT, Inc. will use total system wattage to calculate the rated battery 
array/UPS needed and ensure facilities are equipped with minimum or greater UPS capacity. 
Employees will be trained to discontinue operations for outages exceeding 30 minutes, when 
the surveillance and alarm systems are operating on auxiliary power.  Further information 
regarding SDT, Inc. and their custom specifications for Restore IWC can be found in 
Attachment A under file “SDT.” 

Additionally, all exterior windows, exterior doors, roof hatches and/or select interior doors 
will have  

. These features provide additional layers of protection to 
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the facility and the staff members working within the facility and are required by the 
Department.  

30 Second entry/exit delay 

Employees will be trained to never share or give another person keys, key codes or other 
access tools to improperly access any LAA or RAA. The Director of Security, Jeff Siter or other 
investigatory personnel will investigate and sanction any employee found to be in violation of 
this policy.  

Surveillance System & Secure Surveillance Storage Room
Restore IWC will implement a highly-sophisticated surveillance system that provides for all 

requirements as outlined by the Department in §   1161.31, Security and 
Surveillance, to include fixed cameras which provide clear and certain 
identification of all persons and activities that occur within LAA in high 
definition. The high resolution, digital images will have a legible time and 
date stamp that does not obstruct the image, will display all areas of the 
facility, extend to a minimum of five feet of the exterior and can produce a 
clear, color, still digital photo (9600 dpi or better) that can be printed or saved 
electronically in .jpg, .bmp or .gif format. 

The entire permitted area of the dispensary facility, including all LAA and RAA, the 
surveillance equipment room, entrances and exits (with indoor and outdoor views), products 
and registers, ATM location, delivery loading/unloading areas, safe or vault rooms and a 
minimum five-foot perimeter, will be under 24-hour video surveillance in accordance with all 
regulatory requirements. In compliance with §   1161.26, Dispensary Facilities, the loading/
unloading areas will be enclosed, secured and out of public sight and will also be surveilled by 
a license plate capture camera. 

Storage (Surveillance Room) 
All surveillance system equipment, recording archives and peripheral equipment, such as 
printers, will be kept in a locked, secured area or room with access limited to persons 
essential to surveillance operations, law enforcement, security system service employees, the 
Department and its authorized agents. Anytime the surveillance system and/or surveillance 
room is accessed, an entry will be made on the Surveillance Room Log, which can be cross-
referenced with the secondary alarm system used to secure the surveillance room/
equipment.  

The room will not be used for other operations activities and will be constructed to ensure 
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• Class I, Division 1 & Division 2 rated equipment in surveillance room and applicable 
areas throughout the facility 

Alternatively, surveillance duties and equipment may be performed at an off-site location to 
further protect from tampering or theft. A list of authorized employees and service employees 
will be maintained and the employee list and/or Surveillance Room log will be made available 
to the Department upon request.  

Recording Capability 
The NVR system will provide recording capability of all surveillance system images, 24-hours 
per day. Digital recordings will be maintained for four (4) years to aid in regulatory or law 
enforcement investigations and to meet records retention requirements, using an estimated 
35-50 TB of storage, at a potential cost of $500-$5000 each month. Recordings will feature 
either H.264, MPEG-4, or MJPEG encoding codecs and 10-30 frames per second (FPS). Should 
the department scale back the extensive retention requirements to cannabis industry average 
durations of 45-60 days, Restore IWC may upgrade the recording resolution to 2.0 megapixels, 
add additional license plate capture cameras or make other system improvements. 

Records Retention 
Security recordings will be maintained for four (4) years in RAID array storage, such as WD 
Purple™, Seagate SkyHawk™ or similar surveillance optimized hard drives, at a DOH-approved, 
vendor-managed, offsite, secure, data storage facility.  

Pending Investigations  
Building and maintaining cooperative relationships with local law enforcement, state and 
Federal regulators is imperative to the success of Restore IWC in achieving long-term goals to 
serve patients of the Commonwealth. The company will provide unaltered copies of video 
surveillance to investigating officials to aid their enforcement of rules, laws and regulations, 
as required by §   1161.31, Security and Surveillance. Additionally, Restore IWC will retain 
copies of recordings relevant to pending, active investigations or legal proceedings that 
extend beyond the four (4) year minimum requirement, until notice is given by the 
investigatory agency. 

Premises Accessibility
Access to the dispensary facility is highly-regulated by the Department. The only individuals 
granted access to the facility are patients, caregivers, employees, agents of the Department, 
law enforcement or other regulatory agents in their official capacity, approved vendors and 
contractors, and employees of other medical marijuana organizations to complete sales of 
medical marijuana products.  

No other persons are allowed on-site. Solicitors, friends or family members of employees and 
members of the public are prohibited. Preventing unauthorized access to the facility is the 
initial measure to secure the facility, with additional measures built into operations through 
SOPs, facility design and site location.  

Limited Access Areas & Restricted Access Areas 
Posted signage, as required by the Department, will clearly indicate which areas of the 
facility are LAA and RAA. All visitors, employees and regulators are required to adhere to the 
posted signage and remain only in areas they are approved to be for business purposes. 
Employees found to be in violation of company policy will be subject to the Employee 
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Disciplinary Policy and the incident will be investigated to ensure no other violations, 
diversion or criminal activity occurred. Any visitors found in unapproved areas will be 
immediately escorted to an approved area and the incident will be investigated by the 
Director of Security, Jeff Siter and/or other security team members. If no misconduct is 
found, other than being in an unapproved area, the visitor may be permitted to continue 
conducting the business for which they are at the facility. If any other policy or regulatory 
violation is discovered, the visitor may not be permitted to continue conducting business. 

Visitor’s Policy 
If a visitor does not possess a valid employee ID, their visit will be logged on the Visitor’s Log, 
with time and date of entry and exit. They will be provided a Visitor’s Badge to visually 
identify them using the surveillance system throughout the duration of their visit. Visitors 
must sign the Visitor’s Log upon entry and exit and the security guard or other designated 
employee must verify the validity and consistency of that visitor’s government-issued 
identification. While at the facility or on the property, all visitors will be escorted by an 
employee to ensure they do not touch medical marijuana products or clearly-identified 
medical marijuana waste in any LAA.  

  
Figure 10.3 - Example Limited Access Area Signage 

Employee access is limited to areas of the facility necessary for completing job duties. 
Electronic locks also provide a log of access through any secure entryway, including employee 
identification information, date and time of access. This enables auditors and regulators to 
identify any unauthorized access by employees or other visitors.  

Inspection, Servicing, Alteration and Maintenance Protocols
Restore IWC will ensure the surveillance system is well maintained, inspected and tested 
annually by a professional alarm system vendor and/or a qualified surveillance system vendor. 
The Director of Security or other management personnel will also be tasked with performing 
monthly inspections and retaining records of all inspections, servicing, alterations or upgrades 
to the system for a minimum of four (4) years. Should the Department have a need to inspect 
the maintenance documentation, employees will make it available within two business days 
of the request, or sooner, if possible.  

Management staff and security employees will be trained to identify, report or address any 
observable system problems immediately. At no time will the system be permitted to operate 
while lacking any functionality required by the Department. The Director of Security, 
principals and operators designated as management staff are the only persons permitted to 
make alterations or upgrades to the surveillance system.  

Additional features of the surveillance system include:  
• Email Alerts  
• Remote Backup  

Do Not Enter 
Limited Access Area -  

Access Limited to 
Authorized Personnel 
and Escorted Visitors 
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• Online Viewing through a Web Browser  
• USB Backup 
• iPad, iPhone, and Android Apps 
• Junction Boxes – To prevent exposed cables of outdoor cameras 
• 30 Frames per second 

Medical Marijuana Industry Best Practices
Security Personnel 
All security team members will be provided training that meets Pennsylvania ACT 235 - Lethal 
Weapons Training Act - and all other regulatory requirements.  
standards and vendor guards may be requested to adhere to company security standard 
operating procedures (SOPs). The SOPs include detailed expectations for following all set 
security protocols, as well as step-by-step instruction for maintaining facility security.  

Transport Policies
SaberOne Security Solutions, LLC (SaberOne) has been chosen as our third-party 
transportation vendor.  The company is dedicated solely to the safe transport of medical 
marijuana products across the Commonwealth.  Restore IWC will ensure that all product 
transports will be compliance. To further certify that all transport will conform to regulatory 
requirements, the company will require all engaged transportation contractors to enter a 
contract that affirms state-approval and strict adherence to all DOH requirements for the safe 
transport of medical marijuana products.  Further information of SaberOne custom proposal 
for Restore IWC can be found in Attachment A under file “SaberOne.” 

Restore IWC will enforce a comprehensive transportation plan that includes all regulatory 
requirements from the Department, with a focus on mitigating community impact and 
protection of local citizens. Restore IWC will only accept compliant, appropriately logged 
deliveries between the hours of 7:00am EST – 9:00pm EST from State-licensed vendors.  

Third-Party Vendor Training & Compliance
To comply with all Department regulations, Restore IWC will coordinate with any third-party 
transportation vendors, including SaberOne, to provide training to employees who will 
perform delivery of medical marijuana products on behalf of the company. In addition to 
completing the Department-required two-hour training, vendor training will echo content 
from the two-hour training course requirement, with an additional focus on transportation, 
security and recordkeeping relevant to transport. Other topics include loading and unloading 
security, vehicle inspection and maintenance, fueling and employee break policies. 

As part of any business contract, Restore IWC will require third-party vendors to complete any 
employee training required by the company to comply with current or updated Department 
regulations, including §   1151.35, Transportation of Medical Marijuana. The training shall be 
provided at no cost to the employee, to ensure participation.      

Employee Training 
In accordance with §   1141.48,   Training, employees will be trained in security and safety 
procedure best practices. These will include: 

• Medical Marijuana Product Handling 
• Diversion Detection and Prevention 
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• Emergency Action Plans or EAP (i.e. Medical, Fire, Chemical Spill, Weather).  For 
further information about Restore IWC’s EAP please refer to Attachment A under file 
“Emergency Action Plan.” 

• Security Procedures and Handling Criminal Incidents (Armed robbery, burglary, etc.) 

Diversion Prevention – Dispensary Facility
The Director of Security, Jeff Siter, will lead Restore IWC’s diversion prevention efforts and 
will work to ensure that all dispensary facilities are designed and operated to prevent the 
diversion of medical marijuana products. The requirements set forth in The Act for the 
physical, exterior and interior security features provide an initial layer of protection. 
Secondary to that are the company security standard operating procedures, which provide 
step-by-step instruction to employees to ensure facility security throughout daily operations.  

Facility Opening & Closing Procedures 
Restore IWC SOPs will require employees to enter and exit the facility with more than one 
person, so that no single employee could become a victim of criminal activity or the target of 
a robbery attempt. For example, a dispensary manager or security guard cannot unlock the 
facility at the beginning of a shift alone. All employees provided key access to a facility will 
be trained in the use of the duress alarm to immediately alert law enforcement, in the case 
of a forced entry upon locking/unlocking the facility.  

Security personnel and a manager will unlock the facility at the beginning of a shift together 
and the security guard will be responsible for providing access to all other employees through 
the secure entry, verifying their identity and providing their employee ID. They will also log 
all openings/closings of the facility office, production areas, and vault/secure storage areas. 
Company SOPs will outline the process for reversing the opening procedure at the end of a 
shift, first closing the vault/secure storage areas, ensuring employees then completely exit 
the production areas and lastly closing the office, securing the facility and arming the alarm 
system. 

Waste Security
One important way to prevent the diversion of medical marijuana products is to properly 
ensure that all waste is securely stored, in a manner as to prevent unauthorized access. At 
Restore IWC, we are fortunate to have dedicated and secure waste storage areas. Employees 
will be required to log all waste created during the handling, storage or dispensing of medical 
marijuana on the Waste Log, store it securely in the designated waste receptacle and 
immediately notify the management or security personnel of any observable tampering or 
violations of company policy regarding regulated waste.  

Waste Audits & Secure Waste Disposal 
Management and/or security staff will be responsible for verifying the accuracy of the log 
against the physical waste in the receptacle and then properly disposing of the waste in 
accordance with all regulatory restrictions. Waste audits will also occur at least monthly and 
as often as daily, as determined by the Director of Security to ensure waste disposal follows 
all department rules and waste is not used as a means of diversion or misuse. Restore IWC will 
clearly post contact information, including the name and address of any disposal service or 
waste removal company, to make it easily accessible to management, security and regulators 
in the facility.  
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Conclusion
Restore IWC has demonstrated a thorough knowledge and adequate preparation for securing 
medical marijuana products, employees and the proposed dispensary facility in this 
comprehensive security plan. A commitment to community safety, employee training and law 
enforcement cooperation enhances Restore IWC’s ability to adhere to Department and all 
other applicable regulations, during operations. Diligently working daily to provide a secure, 
compliant, and responsibly managed facility will establish Restore IWC as a premier 
dispensary in the Philadelphia region and beyond. 
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Section 11 – Transportation of Medical Marijuana
A. Transportation Yes No

By checking “Yes,” you affirm that any delivery of medical marijuana to any 
other medical marijuana organization or approved laboratory within the 
Commonwealth will adhere to the following:  

If you check “No” to any statement, you must state the reasoning for doing so at 
the end of this section. If issued a permit, you must be able to affirm each 
statement by the time the Department determines you to be operational under 
the Act and regulations.

• Medical marijuana will only be delivered between 7 a.m. and 9 p.m. ✔
☐

• Medical marijuana will not be transported to any location outside of this 
Commonwealth.

✔
☐

• A global positioning system will be used to ensure safe, efficient delivery 
of the medical marijuana to a medical marijuana organization.

✔
☐

In addition to having a transport vehicle staffed with a delivery team consisting 
of at least two individuals, the applicant affirms the following:

• At least one delivery team member will remain with the vehicle at all 
times that the vehicle contains medical marijuana.

✔
☐

• Each delivery team member shall have access to a secure form of 
communication with the dispensary, such as a cellular telephone, at all 
times that the vehicle contains medical marijuana.

✔
☐

• Upon demand, each delivery team member shall produce an identification 
badge or card to the Department or its authorized agents, law 
enforcement or other Federal, State, or local government officials if 
necessary to perform the government officials’ functions and duties.

✔
☐

• Each delivery team member will have a valid driver’s license. ✔
☐

• While on duty, a delivery team member will not wear any clothing or 
symbols that may indicate ownership or possession of medical marijuana.

✔
☐

• Medical marijuana stored inside the transport vehicle may not be visible 
from the outside of the transport vehicle.

✔
☐

• A delivery team shall proceed in a transport vehicle from the dispensary, 
where the medical marijuana is loaded, directly to the medical marijuana 
organization, where the medical marijuana is unloaded, without 
unnecessary delays. Notwithstanding the foregoing, a transport vehicle 
may make stops at multiple facilities, as appropriate, to deliver medical 
marijuana.

✔
☐
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• Any vehicle accidents, diversions, losses, or other reportable events that 
occur during transport of medical marijuana must be immediately 
reported to the Department either through a designated phone line 
established by the Department or by electronic communication with the 
Department in a manner prescribed by the Department.

✔
☐

• The Department shall be notified daily of the dispensary’s delivery 
schedule, including routes and delivery times, either through a designated 
phone line established by the Department or by electronic communication 
with the Department in a manner prescribed by the Department.

✔
☐

• A transport vehicle is subject to inspection by the Department or its 
authorized agents, law enforcement or other Federal, State or local 
government officials if necessary to perform the government officials’ 
functions and duties.

✔
☐

• A transport vehicle may be stopped and inspected along its delivery route 
or at any medical marijuana organization.

✔
☐

• If a third-party contractor is used, the contractor must comply with all 
the transportation requirements listed in the Act and regulations.

✔
☐

B. Transport Manifest Yes No

By checking “Yes” to any statement, you affirm that the transport manifest 
(printed or electronic) that accompanies every transport vehicle will contain the 
following information and meet the following requirements: 

 If you check “No” to any statement, you must state the reasoning for doing so at 
the end of this section. If issued a permit, you must be able to affirm each 
statement by the time the Department determines you to be operational under 
the Act and regulations.

• The name, address and permit number of the medical marijuana 
organization receiving the delivery, and the name of and contact 
information for a representative of the medical marijuana organization.

✔
☐

• The quantity, by weight or unit, of each medical marijuana harvest batch, 
harvest lot or process lot contained in the transport, along with the 
identification number for each harvest batch, harvest lot or process lot.

✔
☐

• The date and approximate time of departure. ✔
☐

• The date and approximate time of arrival. ✔
☐

• The transport vehicle’s make, model, and license plate number. ✔
☐

• The identification number of each member of the delivery team 
accompanying the transport.

✔
☐
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU 
WILL MEET THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE 
ACT AND REGULATIONS: N/A 

Overview
As a dispensary, the need for transportation services will be significantly lower than a grower/
processor permittee, as grower/processors will be responsible for delivering their finished 
medical marijuana products to dispensaries. However, situations may arise where product 
needs to be moved between each of Restore Integrative Wellness Center’s (IWC) three (3) 
dispensary locations when appropriate.  As such, Restore IWC will implement a comprehensive 
and robust transportation plan specific to the successful operation of a medical marijuana 
dispensary. The transportation plan will include policies and procedures for creating a 
seamless, unbroken chain of custody for all medical marijuana products. The plan also 
describes how Restore IWC will coordinate with its third-party contractor, SaberOne Security 

• When a delivery team delivers medical marijuana to multiple medical 
marijuana organizations, the transport manifest must correctly reflect the 
specific medical marijuana in transit; each recipient will also provide the 
dispensary with a printed receipt for the medical marijuana received.

✔
☐

• All medical marijuana being transported must be packaged in shipping 
containers and labeled in accordance with §§ 1151.34 and 1161.28 
(relating to packaging and labeling of medical marijuana; and labels and 
safety inserts).

✔
☐

• Separate copies of the transport manifest will be provided to each 
recipient receiving the medical marijuana product described in the 
transport manifest. To maintain confidentiality, a dispensary may prepare 
separate manifests for each recipient.

✔
☐

• The applicant acknowledges that, upon request, a copy of the printed 
transport manifest, and any printed receipts for medical marijuana being 
transported, will be provided to the Department or its authorized agents, 
law enforcement, or other Federal, State, or local government officials if 
necessary to perform the government officials’ functions and duties.

✔
☐

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL 
MARIJUANA PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN 
TRANSPORTATION OPERATION AS PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-
PARTY CONTRACTOR. IF YOU CHOOSE TO USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE 
NUMBER AND TYPE OF VEHICLES THAT WILL BE USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL 
MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE PROVIDED TO EMPLOYEES THAT WILL TRANSPORT 
MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND ANY ADDITIONAL MEASURES YOU WILL TAKE 
TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A THIRD-PARTY CONTRACTOR FOR 
TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE EXPLAIN THE STEPS YOU 
WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE TRANSPORTATION 
REQUIREMENTS UNDER THE ACT AND REGULATIONS:
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Solutions, LLC (to be known hereafter as SaberOne) to carryout transportation duties.   
SaberOne currently offers security solutions to the medical marijuana industry, working within 
state and local laws and regulations to meet compliance standards. 

Prior to official operation, Restore IWC will identify if the Department of Health (DOH) has 
approved our third-party contractor for legal transportation of medical marijuana products 
across the Commonwealth.  Restore IWC will require all engaged transportation contractors to 
enter a formal contract that affirms strict adherence to DOH transportation guidelines to 
certify that all transportation will conform to regulatory requirements. All transportation of 
medical marijuana products will be conducted in a manner that minimizes risks to public 
safety and human health. All delivery team members and security guards tasked with the 
transport of medical marijuana products will be trained to safeguard against storage or in-
transit losses. 

Third Party Vendor Training and Compliance
Restore IWC has coordinated with its third-party transportation vendor, SaberOne, to provide 
transportation and delivery of medical marijuana products on behalf of the company. 
SaberOne has provided and outlined a very comprehensive policy and procedures report 
specifically intended to meet the needs of Restore IWC. This customized report can be found 
in attachment A under file “SaberOne.”   

Restore IWC will assure that the two (2)-hour training course required by the DOH for 
employees of medical marijuana organizations is completed by SaberOne employees as well 
and will emphasize regulatory compliance with §1161.35 Transportation of Medical Marijuana.  
Restore IWC will retain records of employee training, third party transportation vendor 
training, and all educational materials for a minimum of four (4) years. Training programs will 
be reviewed annually to adapt to newer technologies and transportation infrastructure 
changes.  

Working closely with Restore IWC’s Chief Security, Jeffrey Siter, and Operating Officers, Steve 
O & Vipul Patel, SaberOne will be required to comply with all transportation requirements 
listed in the Medical Marijuana Act and local and Commonwealth regulations. If any 
contractor, or member of their staff, is found to be in violation of local or Commonwealth 
laws and regulations, Restore IWC will immediately terminate our contract with the company, 
notify the DOH, and if warranted, notify law enforcement. 

Transportation Manifests
In compliance with §   1161.36.   Transport Manifest, Restore IWC will keep all records of 
transportation manifests for no less than four (4) years, as required by the DOH. Records 
retention requirements will be the same for manifests, all surveillance data, visitor logs, and 
equipment maintenance logs among other records. Transportation manifests will include all 
details pertaining to the delivery of medical marijuana and medical marijuana products. 
Transportation manifests will include the name, address, and permit number of all medical 
marijuana organizations involved in the delivery, shipment, and reception of all medical 
marijuana and medical marijuana products, as well as the name and contact information for 
any representative responsible for handling the subjected medical marijuana at any time. 

The manifest will also include the quantity, by weight and/or unit, of each medical marijuana 
harvest batch, harvest lot, or process lot contained in the transport, along with the 
identification number for each harvest batch, harvest lot, or process lot. Data pertaining to 
harvest batches, lots, and other identifying characteristics will be clearly labeled on packages 
containing medical marijuana or medical marijuana products. Restore IWC will work in 
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coordination with other medical marijuana organizations to ensure data on transportation 
manifests is accurate in the electronic tracking system. 

Transportation manifests will include the date and approximate time of departure and arrival. 
Delivery vehicle information will be detailed on the manifest in the form of the vehicle’s 
make, model, and license plate number. Drivers of transportation vehicles will be properly 
insured and will have a valid driver’s license, which will also be detailed on the transportation 
manifest. Each member of the transportation team accompanying the transport will be 
identified by their employee identification number on the transportation manifest.  

Multiple-Stop Transportation Manifests 
When a transportation team delivers medical marijuana products to multiple medical 
marijuana organizations, the transport manifest will correctly reflect the specific packages in 
transit to those specific locations. Medical marijuana organizations will provide a printed 
receipt for any medical marijuana product received at Restore IWC’s premises, and a printed 
receipt will be provided to any medical marijuana organization that receives any medical 
marijuana products from the company. Separate copies of manifests will be created to 
maintain confidentiality among medical marijuana organizations.  

A physical copy of each transportation manifest will be retained by transportation agents 
responsible for the delivery of medical marijuana products. Restore IWC will provide a copy of 
the printed transport manifest and any printed receipts for any medical marijuana being 
shipped, received, or in transit to the DOH and law enforcement officers upon request. Other 
pertinent documentation that will be kept on site and available to the DOH will be employee 
identification badges, drivers’ licenses, vehicle insurance, registration, and maintenance 
records.  

Inspections and Investigations
Restore IWC will build and maintain pleasant, cooperative relationships with local law 
enforcement and Commonwealth and federal regulators to promote the successful operation 
of the company. Restore IWC will cooperate with all investigating and inspecting officials to 
aid their enforcement of rules, laws, and regulations ensuring a transparent and effective 
regulatory system. Additionally, the company will provide copies of transport manifests, 
receipts, or other shipping documents relevant to pending investigations or legal proceedings. 

A transport vehicle may be stopped and inspected along its delivery route or at any medical 
marijuana organization by the DOH or its authorized agents, law enforcement, or other 
federal, state, or local government officials.  Packages of medical marijuana products will be 
capable of identification without opening protective shipping containers with clearly marked 
barcodes and unique identification numbers on both the tamper-evident shipping containers 
and the transportation manifest. Transportation team members will be trained to yield to any 
requesting officer of the DOH or law enforcement to fully inspect transportation vehicles, 
transportation manifests, and contents of packages containing medical marijuana products. 
Upon demand, each transportation team member will produce an identification badge or card  
to the DOH or its authorized agents, law enforcement, or other federal, state, or local 
government officials, if necessary to perform a comprehensive inspection.  

Restore IWC employees and transportation team members will be trained to comply with any 
law enforcement administered inspection. If a delivery vehicle is stopped and inspected, 
involved team members will be required to immediately notify the company facility using a 
provided cellular phone. 
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Evidence of Adverse Loss During Transport 
Restore IWC will ensure the security of products, employees, and equipment throughout the 
distribution process. Company policies designed to prevent diversion, misuse, or 
misappropriation are central to the overall transport security plan and are further outlined in 
Restore IWC’s diversion prevention plan. If Restore IWC is ordered to receive a delivery of 
medical marijuana product from a medical marijuana organization and discovers a 
discrepancy in the transport manifest upon delivery, the company will refuse acceptance of 
the delivery and immediately report the discrepancy to the DOH either through a designated 
phone line established by the DOH or by designated electronic communication with the DOH. 
If Restore IWC discovers evidence of, or suspects in the slightest, a theft or unlawful diversion 
of any property, but especially medical marijuana products, the company will immediately 
report its findings or suspicions to the DOH and law enforcement through the communication 
networks.  

Upon discovery of a discrepancy involving medical marijuana products in transit, Restore IWC 
will investigate per company and regulatory procedures. The company will submit a 
preliminary report of the investigation to the DOH within seven (7) days and a final report 
with complete findings within thirty (30) days of discovering the discrepancy. Restore IWC will 
also amend relevant SOPs to prevent future discrepancies between the quantities or 
description of inventory listed in transport manifests and the quantities or description of 
inventory delivered or ordered to receive.  

Transportation Policies
Restore IWC will meet or exceed all regulatory requirements. Company SOP (Attachment A  
under file “Standard Operating Procedures) will detail the responsibilities of employees, as 
well as provide guidance for emergencies. Transportation procedures will comply with all 
regulations listed in the Medical Marijuana Act, and in §   1161.35, Transportation of Medical 
Marijuana, as well as relevant traffic laws specific to transportation within the 
Commonwealth. Active transportation of medical marijuana products originating from or 
destined for Restore IWC’s dispensary will only occur between the hours of 7:00am and 
9:00pm. Strong preference will be considered for all transportation of medical marijuana to 
occur during daylight hours and during clear weather to minimize hazardous driving 
conditions. At least two (2) qualified individuals will be required to accompany the 
transportation of medical marijuana products to or from the dispensary or any other medical 
marijuana organization. Prior to any transportation of any medical marijuana product, 
Restore IWC will notify the DOH using a dedicated phone line or electronic communication 
method established by the agency to provide the route, contents of the subjected medical 
marijuana packages, and anticipated shipping times.  

Shipping Containers & Packaging 
Only state-approved shipping containers and packaging will be used to secure medical 
marijuana for transportation and distribution to medical marijuana organization facilities. 
Ensuring that medical marijuana products are securely packaged and protected from damage, 
adulteration, diversion, or theft during transit is imperative. This may include the use of 
built-in lockboxes in transport vehicles or the use of individually locking/securable shipping 
containers. In either instance, the use of numbered zip ties or other best practices to ensure 
an unbroken chain of custody can be utilized.  
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Figure 11.1 - Example Secure Storage Container Courtesy of Pelicancase.com 

Tamper-Evident Tape 
The use of tamper-evident tape is a measure Restore IWC will take to prevent diversion during 
transport, enabling shipments to be secured in a manner to quickly and easily reveal 
tampering, damage, or diversion. See example in Figure 11.2.  

  
Figure 11.2 - Example of Tamper-Evident Tape 

Charted Transportation Routes 
No medical marijuana products will ever be transported out of the Commonwealth and 
particular care will be made to chart delivery routes that remain entirely within the 
Commonwealth. Transportation team members will follow the exact route detailed in the 
transportation manifest. If a detour encountered along the charted route diverts traffic into 
another state before returning to the Commonwealth, the delivery will cease to continue and 
the transportation team members will be directed to return immediately to Restore IWC’s 
dispensary or originating medical marijuana organization. At no time may any transportation 
team member deviate from the designated route listed on the transportation manifest. 
Transportation team members are prohibited from taking lunch or restroom breaks at 
locations that deviate from charted transportation routes. Minor deviations may occur for 
road construction or accident re-routing by law enforcement but will still be reported to the 
DOH and company management immediately. 
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Detailed road maps of the Commonwealth will be kept within the facility, in the designated 
area for the shipping and receiving of medical marijuana products. Common routes will be 
outlined and documented for easy retrieval upon delivery to or from those locations. 
Concentric circles originating from Restore IWC’s dispensary location(s) on road maps will 
illustrate the approximate driving time to other regions within the Commonwealth.  

Identification and Driver’s License 
All delivery team members will possess a valid driver’s license and wear an employee 
identification badge during transport of medical marijuana products, which they will provide 
to law enforcement, the Department, or other regulatory officials, upon request.  

Anti-Text Law 
Transportation team members will be prohibited from talking on the phone, texting, emailing, 
or sending other communications during the act of driving, regardless of their possession of 
medical marijuana products in transport. To minimize safety hazards and health risks to the 
public, all transportation team members will adhere with the Commonwealth Anti-Text Law 
and will face the consequence of immediate job termination upon discovery of violating the 
law. Transportation training programs will emphasize the importance of not texting and 
driving. If use of cell phone via verbal communication or texting is required, transportation 
team members will be instructed to pull over to a safe location to communicate with the 
dispensary, law enforcement, or other medical marijuana organizations when necessary. 

Driver’s Accident Report 
A Driver’s Accident Report, shown in Figure 11.3, will be completed and submitted to the 
Department of Transportation for all incidents involving damages to transportation vehicles. 
All accidents will be reported to local law enforcement and relevant insurance companies 
immediately following traffic incidents resulting in property damages to any party involved.  

  
Figure 11.3 - Example of Driver's Accident Report 

Chain of Custody Procedures 
All transportation team members will be trained in chain of custody best practices related to 
the transportation of medical marijuana products. Training topics will include loading and 
unloading security, vehicle inspection and maintenance, as well as in-transit security. One 
example of these practices are the use of numbered or serialized zip ties to secure shipping 
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containers. Restore IWC will utilize the twenty-four (24)-hour surveillance system where staff 
can clearly display the numbered zip tie and mark the number on the transportation manifest 
or other shipping documents to create a time-stamped video record of the event that 
corresponds to physical documents. Then, upon delivery of the shipment to the medical 
marijuana organization, staff can remove the tamper-evident, marked zip tie and clearly 
display it to the organization’s surveillance system. This will create an unbroken chain of 
custody of all medical marijuana products transported within the Commonwealth.  

Shipping and Receiving Areas 
Restore IWC will deploy a robust and multi-tiered surveillance system using fixed cameras 
within all limited access areas designated for the shipping or receiving of medical marijuana 
products. All handling activities in limited access areas will be strictly monitored to minimize 
risks of product diversion. Employees will be trained to be aware of others around them and 
observe any unusual activity in loading and unloading areas. Transportation team members 
will be prohibited from loading a vehicle alone. At least two (2) team members must be 
present during loading and unloading activities. Only authorized vehicles will be allowed to 
enter designated shipping and receiving bays.  

 Shipping and receiving bays of the dispensary will be out of 
sight of the general public and will require authorized entry.  

Electronic Tracking System 
All transportation activities will be logged in the electronic tracking system. Any adjustments 
made to inventory documentation, purchase orders, delivery schedules, and persons involved 
with the shipment or receipt of medical marijuana products, recalls, or other changes will be 
accounted for in the electronic tracking system and the business management platform. 
Reboot IWC management will reconcile electronic tracking system records, in the event of an 
inventory or transportation discrepancy, and will immediately report such discrepancies to the 
DOH. All inventories relevant to the shipment or reception of medical marijuana products 
must accurately reflect the inventory on the electronic tracking system.  

Medical Marijuana Recalls 
In the event of a recall, medical marijuana products may be ordered to be delivered to 
grower/processor medical marijuana organizations where the affected packages originated. 
Efforts will be made to encourage grower/processor medical marijuana organizations to 
retrieve any medical marijuana products subject to a recall that may have originated in their 
facilities. If arrangements cannot be agreed upon by both parties concerning the retrieval of 
affected medical marijuana products, Restore IWC will implement delivery procedures to 
ensure the safe and secure shipment of the affected products. Medical marijuana products 
subject to recall will be identified by harvest batch, production lot, or other qualifying 
identification, and all production, transportation, and dispensing of that product will cease. 

The DOH will be notified immediately upon discovery of a product recall and Restore IWC will 
announce to patients and caregivers to return affected product to the dispensary where the 
product was dispensed. Refund policies and the exchange of funding for affected medical 
marijuana products will be arranged with patients and caregivers. Once sufficient inventory 
has been collected and isolated from active inventory, back stock inventory, and returns from 
patients, plans for the secure delivery of the product to the originating medical marijuana 
organization will commence. Phone trees and relevant contact information will be displayed 
within limited access areas to allow the facilitation of communication between medical 
marijuana organizations. Transport manifests will be created in the electronic tracking system 
and will specify the contents of the delivery that are subject to recall. If the material subject 

  68

 

DOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOH



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application

to recall is determined to pose a risk to human health or public safety, the grower/processor 
of the subjected products will instruct company employees to wear specific personal 
protective equipment (PPE) and provide any other relevant handling instructions. Employees 
and transportation team members will be trained on the health risks associated with handling 
contaminated medical marijuana and how to properly don and doff PPE.  

Transportation Vehicles
Transportation vehicles will be sufficiently fueled prior to transporting medical marijuana 
products. Transportation team members will be trained to use approved fuel payment 
methods and will only use designated fuel grades from designated fueling stations. 
Transportation vehicles will be attended by at least one (1) qualified team member, at all 
times, while the vehicle is transporting medical marijuana products. All transportation 
vehicles will have sufficient insurance, current registration records, and updated visual 
licensing identification markers.  

No medical marijuana products will be able to be visually observed from outside the vehicle. 
Transportation vehicles will not bare any logo, sticker, or marking that indicates the vehicle 
may be transporting medical marijuana products, nor will any transportation team member 
wear any hat, article of clothing, or display any image that may indicate the possession or 
involvement in the industry of medical marijuana. 

  
Figure 11.4 - Example of Prohibited Attire Displaying Marijuana Emblem; Image Courtesy of 

Spreadshirt.com 

Emergency Equipment/Roadside Kit 
All transportation vehicles will be equipped with a spare tire and an emergency roadside kit 
equipped with fire extinguishers, reflective triangles, car jack, tire wrench, jumper cables, 
and reflective vests, to aid transportation team members in the event of a mechanical failure 
or vehicle breakdown. The team will be trained on the use of the kit and the supplies 
contained therein, including when it is permissible to use the supplies. This is determined by 
whether or not the vehicle is conducting an active delivery. The vehicle will also be equipped 
with a first aid kit. 

Vehicle Mechanical Failure When Transporting Medical Marijuana 
In the case of vehicle mechanical failure during the transit of medical marijuana products, 
transportation team members will contact the company dispensary and the DOH immediately. 
Transportation team members will never abandon an inoperable vehicle while transporting 
medical marijuana products. 
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Vehicle Mechanical Failure When Vehicle Is Empty 
If mechanical failure occurs without medical marijuana products in the transportation 
vehicle, the vehicle may be transferred to a verified towing company, mechanic, roadside 
assistance or authorized mobile repair personnel. Further action will be left to the discretion 
of the third-party transportation contractor. 

Third-party contractors will be responsible for fueling, maintaining, and securing 
transportation vehicles. Third-party contractors will be required to communicate with Restore 
IWC all transportation company security protocols and information relating to the secure, safe 
transportation services the contractor may provide. Restore IWC will consider armored trucks, 
unmarked vans, box trucks, or other unmarked and anonymous transport vehicles for the 
transportation of medical marijuana products. 

Packaging & Labeling Compliance 
All medical marijuana products being transported will be packaged in shipping containers and 
labeled in accordance with §§ 1151.34, Packaging and Labeling of Medical Marijuana; and 
1161.28,  Labels and Safety Inserts. All vehicles will be equipped with a secure lockbox or 
locking cargo area. Sufficient refrigeration may be necessary for the safe transport of medical 
marijuana products. Transportation vehicles will have the capability of being equipped with 
electric powered freezers or refrigerators to facilitate the safe handling of medical marijuana 
products.  

Numbered Seal 
The Medical Marijuana Act requires the state to determine a system for the use of numbered 
seals on the trailer or cargo area of the transport vehicle. Restore IWC will adhere to all 
requirements for creating tamper-prevention tools, such as numbered seals, and will ensure 
that employees are versed in the requirement and use of numbered seals. 

Use of GPS 
Transportation vehicles will be equipped with a global positioning system (GPS) to facilitate 
navigation and provide tracking information to the DOH and Restore IWC management. The 
GPS will provide data to law enforcement and regulators in the event of an in-transit loss, 
emergency situation, or any criminal activity transportation team members may witness while 
on the road. Vehicles will also be equipped with a dashboard camera or similar device to 
record observable road conditions.  

Dashboard Cameras 
 
 

 

Conclusion
Throughout this comprehensive transportation plan, Restore IWC has described the company’s 
policies and procedures for the transportation of medical marijuana products, in conjunction with 
its third-party transportation contractor, SaberOne. Furthermore, Restore IWC has described 
how it will ensure that its contractors are contractually obligated to guarantee that delivery 
team members receive training and adhere to all DOH regulations and the Medical Marijuana 
Act. The company understands the integral contribution that transportation will provide to 
the timely and effective deployment of the Medical Marijuana Program in serving patients of 
the Commonwealth. Ensuring the safe and secure transport of medical marijuana products is key 
to Restore IWC’s success and in becoming a preeminent dispensary in the region. 
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Section 12 – Storage of Medical Marijuana

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU 
WILL MEET THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE 
ACT AND REGULATIONS: N/A 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 
PRODUCTS WITHIN YOUR FACILITY: 

Overview 
The proper, secure and compliant storage of medical marijuana 

products within Restore Integrative Wellness Center’s (Restore IWC) 
retail dispensary facility is a critical component of the company’s 
broad security and inventory control plans.  Restore IWC recognizes 
that a detailed plan for secure storage includes far more than just 

standard physical security and merely locking products in a safe.  Secure product storage 
plans are comprehensive, feature several integrated aspects, and possess multiple moving 
parts.  The comprehensive plans developed by Restore IWC for the secure and compliant 
storage of all medical marijuana products within the dispensary, outlined in this overview, are 
explored in greater detail in the following individual sections. 

Access Control
Medical marijuana products will be stored in highly restricted, and secure limited-access 
areas. Restore IWC employees with exclusive-access privileges will employ electronic key 
cards to access secure storage areas. Restore IWC storage practices will prevent any 
unauthorized access of secure storage rooms. General employees will not enter the secure 
storage area without being escorted by a manager. The accompanying Restore IWC manager 

A. Storage Requirements Yes No

By checking “Yes” to any statement, you affirm that the plan of operation will 
address the below statements: 

If you check “No” to any statement, you must state the reasoning for doing so at 
the end of this section. If issued a permit, you must be able to affirm each 
statement by the time the Department determines you to be operational under 
the Act and regulations.

• There will be separate, locked, limited access areas for the storage of 
medical marijuana that is expired, damaged, deteriorated, mislabeled, 
contaminated, recalled, or whose containers or packaging have been 
opened or breached, until the medical marijuana is returned to a grower/
processor, destroyed or otherwise disposed of, as required by § 1151.40 
(relating to the management and disposal of medical marijuana waste).

✔
☐

• All storage areas will be maintained in a clean and orderly condition and 
free from infestation by insects, rodents, birds, and pests.

✔
☐

• A separate and secure area for temporary storage of medical marijuana 
that is awaiting disposal will be established.

✔
☐
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will directly supervise all activities within a limited-access storage room. Keycard tracking 
will log the time, date and individual access to the secure storage area, with corresponding 
time stamped video available for review upon incident. Restore IWC security staff will review 
key card access entry logs and monitor entry-access permissions.  

Figure 12-B.1: Sample electronic keycard access system courtesy of Wilson Safe Company. 

Facility Layout 
A key aspect to Restore storage plans is to divide the dispensary facility into three (3) distinct 
areas: public areas, limited access areas, and restricted access areas. 

• Public Areas: The lobby will be the only public area of the facility, where visitors will 
enter when arriving at the dispensary front entrance. Verification of patient, caregiver 
and visitor information will be logged and verified here, prior to access to the limited-
access area. 

• Limited-Access Areas: The product dispensing room and patient consultation rooms 
will be limited to patients and caregivers who present valid identification to an 
employee at the facility. Visitors who have signed into the Visitor Log and are in 
compliance with § 1161.30 Visitor Access to Dispensary Facilities, will also have 
conditional access to this area, as will Restore employees. 

• Restricted-Access Areas: Only Management, Executive or Ownership level employees 
and supervised, compliant Restore employees or transportation agents will have access 
to this area. There will also be restricted access areas, such as those where medical 
marijuana and security monitoring equipment is stored, which will be kept locked and 
which can only be accessed by a management or executive level employee with 
appropriate key card access privileges. 
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Figure 12-B.2: The above sample dispensary layout shows the location of secure storage in a safe room 
within a restricted access area. 

All medical marijuana products will be securely stored out of sight of all patients and any 
permitted dispensary visitors in a separate, locked and impregnable room within a room in a 
restricted access area of the facility. Utilizing state-of-the-art technology that tracks and 
monitors all individual movement throughout the facility and electronic key cards to restrict 
unauthorized access, areas of storage will feature two (2) separate, secure, locked rooms: 
One (1) secure room will be utilized to store all regular, sellable inventory that can be legally 
dispensed to qualifying patients. The other secure room will store all products that are 
expired, damaged, deteriorated, mislabeled, contaminated, recalled, or whose containers or 
packaging have been opened or breached, as required by § 1161.33. 

 
 

 This will enhance overall physical security and allow for easy, 
inconspicuous movement of products into secure storage. It will also ensure that deliveries 
never take place in public areas or limited access areas where they could be observed by 
patients. Commercial-grade, non-residential, security doors and door locks will be installed 
on every door that leads into and out of the secure storage area.  

 
. Once in secure storage, products 

will be placed in security cages with lockable shelving as an additional security measure.  
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Physical Security
Physical security will include storage areas ; the 
use of a Underwriters Laboratories certified safe featuring “smart safe” technology, and the 
use of a professionally monitored robbery and burglary alarm system that allows for 
continuous electronic video surveillance.  

Security Monitoring System and Electronic Surveillance 
The secure, locked restricted access storage area will be under complete and continuous 
electronic video surveillance, via Restore IWC’s integrated security system that includes a 
professionally monitored robbery and burglary alarm system. Cameras will provide a full and 
clear view of all angles within secure storage and all stored products. Fixed camera 
placements will allow for the clear and certain identification of any person and activities 
within the secure area. The system will utilize motion detectors and commercial grade 
equipment, and meet all the requirements outlined in § 1151.27, including: 

● An automatic voice dialer 

● A smoke and fire alarm 

● Auxiliary power sufficient to maintain operation for at least forty-eight (48) hours 

● The ability to ensure that all access doors are not solely controlled by an electronic 
access panel to ensure that locks are not released during a power outage. 

This area will also feature additional security components,  
 

 
 All packages and individual 

products will feature unique identifiers such as employee IDs, batch and lot numbers, and 
barcodes, which will ensure that all products are trackable. 

Pursuant to § 1161.31, Security and Surveillance, Restore IWC’s security system will include 
coverage of all facility entrances and exits; rooms with exterior windows, exterior walls, roof 
hatches or skylights; medical marijuana product holding storage rooms; and the perimeter of 
the facility.  

Safe Specifications 
Medical marijuana products including pills, oils, topicals, tinctures, and liquids will be stored 
within the locked, restricted-access, secure product storage room. Only a management level 
employee will have access to entry codes that will unlock the vault. The product vault will be 
connected to Restore’s integrated electronic VMS and controlled access systems for 
monitoring and record keeping purposes. 

Restore IWC will also have two safes on-site in a restricted-access area. One safe will act as a 
drop-safe allowing currency to be passed from the dispensary side of Restore IWC to the more 
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restricted access side of our facility for collection and counting.
 

 

 Each manager will have a unique, 
individualized entry code with customized restrictions. 

 
 

 
 For further 

information about the company’s custom proposal for 
Restore IWC please see Attachment A under file “Wilson 
Safe Company.” 

 
 

 
 
 

s. 

Figure 12-B.3: Sample depository safe courtesy of Wilson Safe Company. 

Transportation
Restore IWC will implement proper procedures and specifications for the handling and storage 
of products throughout each step of transportation into or out of the facility, and for the 
movement of products into and out of secure storage. All medical marijuana products being 
transported or transferred will be packaged in shipping containers and labeled in accordance 
with § 1151.34, Packaging and Labeling of Medical Marijuana, and § 1161.28, Labels and 
Safety Inserts.  

Movement of Products from Storage  
Medical marijuana products will only be moved into and out of secure storage when necessary 
and only when directed and accompanied by a manager. Managers will supervise all movement 
of products in and out of the secure storage area. Limited access storage areas will be 
accessed multiple times throughout daily dispensing operations. Dispensary security personnel 
will be present to accompany the acceptance of a delivery from another medical marijuana 
organization or when transferring product to another medical marijuana organization, 
including wholesale transactions to other dispensaries, and when facilitating the return of 
recalled or defective product to a permitted grower/processor. 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Packages containing medical marijuana products will only be moved in or out of limited 
access storage areas when: 

● Delivered products from a licensed grower/processor are transported into secure 
storage areas when corresponding transport manifests are verified and complete; 

● Products are retrieved from inventory storage areas to restock depleted dispensing 
area inventory; 

● Products are transferred from inventory storage areas to display cases and product 
repositories in the dispensing or patient consultation rooms as part of dispensary 
opening procedures; or  

● Products are removed from display cases and product repositories in the dispensing 
room to limited access inventory storage areas as part of closing procedures 

All medical marijuana products will remain securely locked and stored overnight until 
employees arrive the next morning and are given access by a manager. 

Accepting Deliveries  
When Restore IWC receives a product order, a manager must immediately inspect it and all 
transport manifest requirements detailed in § 1161.36, Transport Manifest, must be followed. 
The receiving manager will only sign the electronic transport manifest and take legal 
possession of an order after all medical marijuana product packages have been counted and 
inspected to ensure that packaging has not been tampered with or compromised in any way 
and that the package is identical to what is detailed on the electronic transport manifest. The 
manager will verify the transport manifest and delivery, then supervise dispensary employees 
who will promptly move all newly delivered products into the appropriate section of the 
secure restricted-access storage area. No medical marijuana product may be left unattended 
outside the secure storage area at any time. 

Rejecting Deliveries 
If any part of the order that is delivered, including quantities or the specific types of products 
contained in the order, does not match up identically to the product types and unit amounts 
on the electronic transport manifest, then the entire order will be rejected and secure 
storage will not be accessed. The grower/processor’s transportation agent will be required to 
return the order, so that the issue can be reconciled. If upon close inspection by the manager, 
it is discovered that any of the products within the order have improper labeling, tamper 
resistant packaging or tamper evident stickers which have been altered, breached or 
compromised in any way, then the electronic transport manifest will not be signed, the entire 
order will be rejected, and secure storage will not be accessed.  

Compliant Forms of Medical Marijuana Products 
Pursuant to § 1151.28, Forms of Medical Marijuana, medical marijuana cannot be dispensed in 
dry leaf or flower form, so Restore IWC will not store any medical marijuana plant material. 
Only Department of Health-compliant product forms of medical marijuana will be accepted as 
deliveries and be present in the dispensary. Compliant medical marijuana products are 
currently limited to (1) pills; (2) oils; (3) topical forms, including gel, creams or ointments; 
(4) forms medically appropriate for administration by vaporization or nebulization such as 
concentrated extracts or oil vaporizer cartridges; (5) tinctures, and (6) liquids. 
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Storage Products in Transport 
If Restore IWC must transport medical marijuana products between its three (3) permitted 
retail dispensary facilities, or from a retail dispensary facility to another permitted medical 
marijuana organization to facilitate a wholesale transaction, all transportation requirements 
as detailed in § 1151.36, Transport Manifest, and § 1161.35, Transportation of Medical 
Marijuana, will be followed. Storage requirements that mandate the compliant transport 
vehicle be equipped with a secure lockbox or locking cargo area to be used for the sanitary 
and secure transport of medical marijuana products will also be enforced. 

The transport vehicle and the proper secure storage area within it will be temperature-
controlled to ensure that the integrity of perishable medical marijuana products is 
maintained. This will include separate temperature-controlled compartments within the 
secure storage area for products requiring dry storage (50°F to 70°F); products requiring 
refrigerated storage (41°F or below), and products requiring freezer storage (0°F or below). 
The secure storage area will also be completely opaque, ensuring that all medical marijuana 
products stored inside the transport vehicle is not visible from either the inside or the outside 
of the vehicle. 

Dispensary security personnel will be present during the movement of medical marijuana 
products from secure storage within the dispensary until all products are confirmed to be 
securely and compliantly stored within the proper area of the transport vehicle. 

Sanitation and Quality Controls
To ensure proper sanitation and sterilization practices are implemented, Restore IWC will 
employ sanitation standards including segregating expired/damaged/recalled products into a 
separate, designated, locked storage area; regularly cleaning and properly maintaining the 
storage area; and utilizing climate control technology to maintain ideal conditions.  The 
following are guidelines that Restore IWC will implement to assure proper sanitation and 
quality control. 

Quarantined Area For Defective and Unsellable Products Storage  
Restore IWC will have separate, locked limited-access areas for storage of medical marijuana 
that is expired, damaged, deteriorated, mislabeled, contaminated, recalled, or whose 
containers or packaging have been opened or breached.  This area will only be accessible by a 
dispensary manager, chief operating officer, or other authorized personnel with the 
appropriate electronic key card access.  The medical marijuana products will only be 
removed from this locked, segregated area when they are returned to a grower/processor, 
destroyed or otherwise disposed of as required under § 1151.40, Management and Disposal of 
Medical Marijuana Waste. 

All defective and unsellable products, once identified, will be clearly marked, placed in the 
pre-determined area for this type of inventory, and made clearly distinguishable from sellable 
products to ensure that defective products will never be returned to regular inventory or 
dispensed to patients. Defective products will be wrapped in yellow caution tape and feature 
brightly colored alerts that clearly read in bold lettering, “QUARANTINED - NOT FOR SALE.” 
They will also feature additional individual brightly colored alert stickers when applicable. 

 
A manager with permitted access rights will direct any relabeling of products to make them 
clearly identifiable as defective and unsellable and will accompany the movement of those 
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products into or out of the secure quarantined product storage area. Movement of unsellable 
products that are expired, damaged, deteriorated, mislabeled, contaminated, recalled, or 
whose containers or packaging have been opened or breached, into or out of the designated 
secure storage area will only occur during the following circumstances: 

● When removing defective and unsalable products from their designated, secure 
storage area so that they may be properly destroyed or disposed of in accordance with 
all applicable Pennsylvania Department of Health (DOH) regulatory requirements. 

● When being returned to a transportation agent with the appropriate identification and 
electronic transport manifest, who represents the grower/processor that 
manufactured the defective products and has arrived on site to take custody of the 
unsellable items. 

● When removing any products that have been newly identified as expired, damaged, 
deteriorated, mislabeled, contaminated, recalled, or whose containers or packaging 
have been opened or breached, from the sellable inventory and moving them to the 
separate and specifically designated restricted-access storage area for unsellable 
products.  

● When movement of medical marijuana products into or out of the quarantined secure 
unsellable product storage area occurs, the supervising manager will immediately 
document the changes in the electronic inventory tracking system so that it accurately 
reflects current levels of inventory, in addition to quarantined unsellable inventory in 
storage. 

Maintenance and Cleaning 
Dispensary employees will conduct regularly scheduled maintenance and cleaning of the 
storage area, to ensure that it is properly maintained and kept in a clean and orderly 
condition, free from infestation by insects, rodents, birds and any pests, as required by  § 
1161.33, Storage Requirements. A manager with appropriate clearance will provide access to 
the room and supervise employees as they perform all necessary maintenance and cleaning of 
the storage space. 

All chemicals and cleaning supplies will be stored in a separate designated area. Chemicals 
will never be stored near finished products or within the secure restricted-access storage 
room. All cleaning supplies and chemicals will be non-toxic and pre-approved by management 
before use to ensure the safety of employees and patients, and to preserve the integrity of all 
medical marijuana products within the storage area. Cleanings will be conducted in a way 
that any medical marijuana products within the storage area will not come in contact with 
any cleaning products during area maintenance.  

Material Safety Data Sheets (MSDS) forms will accompany all commercially available products 
and be stored at facility entry points to be made available to emergency personnel when 
necessary. MSDS forms will instruct employees on how to properly use and store products, and 
those policies will be strictly adhered to by all Restore IWC employees. 

(FIFO) Inventory System 
In order to ensure that the freshest product is provided to patients, a first-in-first-out (FIFO) 
inventory system will be used. This means that the product that has been in storage the 
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longest will be rotated into live inventory first, so it is sold to qualifying patients first, 
effectively guaranteeing that all products are rotating through inventory within a reasonable 
time frame. The intention with the FIFO system is to mitigate waste by ensuring that products 
do not expire. 

Climate and Odor Control 
The secure storage area, which will house the two legally required, separate and individually 
locked storage rooms, will be climate controlled, with specific temperature and humidity 
settings in place to ensure that the ideal storage environment for all medical marijuana 
products is maintained and that the integrity and quality of all medicine is preserved. This 
will include separate temperature-controlled areas within secure storage for products 
requiring dry storage (50°F to 70°F); products requiring refrigerated storage (41°F or below), 
and products requiring freezer storage (0°F or below). These measures will also prevent 
conditions in the room from becoming hospitable to potential bacteria or pests, which could 
potentially further compromise the integrity of the products in storage. 
 
Even though all forms of medical marijuana products compliant with Department of Health 
(DOH) regulations will be far less pungent and present much less of a risk for odor issues 
compared to raw marijuana flower, the storage area will be outfitted with activated carbon 
filters to mitigate any potential odor of medical marijuana products that may emanate in 
storage. 

Types of Storage Containers, Security Cages and Lockable Shelving 
Restore IWC will utilize secure storage containers in a variety of applicable sizes that will 
properly accommodate and store different medical marijuana products and specific packages 
in varying sizes. All containers that medical marijuana products will be stored in must be 
tamper-evident, tamper-resistant, and intended for food storage to prevent mold. The 
containers will be secure, hard sided, crush proof and fire proof. They will be clearly labeled 
and the specific products and accompanying amounts contained within will be easily 
identifiable by employees. All product storage containers will be stocked on secure, lockable 
shelving within security cages, with the lowest shelf being at least six inches off the ground to 
prevent potential contamination, as mandated by Restore IWC’s Good Manufacturing Practice. 

Training
Restore employees will be thoroughly trained to properly perform all required storage tasks. 
Training will include instruction on the proper procedures for accepting a product delivery, 
auditing procedures, and the identification, categorization, and tracking of medical 
marijuana product inventory. 

Standard Operating Procedures 
These policies and measures, which include proper product receiving procedures; how to 
properly store medical marijuana products in the dispensary facility; regularly scheduled 
maintenance; thorough cleaning of the storage area by supervised dispensary staff members; 
how to properly access medical marijuana products from secure storage; proper auditing 
procedures, and education on the differences between back stock and active stock inventory, 
have been codified into Standard Operation Procedures (SOPs).  

Each dispensary employee will receive a complete education and thorough training on Restore  
IWC SOP’s, which will then be followed diligently when conducting operations. These Restore 
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IWC procedures will help to ensure that all medical marijuana products within the facility are 
safely and securely stored in accordance with all applicable laws and requirements, and that 
storage areas are properly maintained and kept in a clean and orderly condition.  A copy of 
Restore IWC’s SOP can be found in Attachment A under file “Standard Operating Procedures.” 

Auditing Storage Inventory 
Full-scale daily inventory audits will be conducted under the supervision of a dispensary 
manager, to ensure consistency between digital and physical inventory counts. Managers may 
be assisted by other employees to conduct physical inventory counts of both active and 
stored, static inventory. The inventories will be counted separately and active inventory will 
only be placed in storage at the end of the business day once physical and digital counts have 
been verified. The manager may use a computer tablet such as an iPad to easily compare 
physical inventory to electronic records to confirm that the counts are identical. If any 
inconsistencies or discrepancies are noted, they will immediately be investigated and 
reconciled. In the event that a discrepancy cannot be reconciled, the dispensary will 
immediately notify the Department and the authorities, per regulation.  

Back Stock and Active Stock Inventory 
There will be separately stored and distinguishable back stock and active stock inventory 
within the secure sellable storage room. This policy will serve multiple functions. It will 
provide an additional layer of security protection by reducing the risk of unauthorized access 
to large quantities of valuable medical marijuana products, and it will enhance efficiency, 
reducing the time and energy necessary to conduct accurate  
 
The active stock inventory will be “live” and will be used to stock the dispensing area, which 
will include extra products to sufficiently supplement expected sales demand during each 
business day. The back stock inventory will be static and can be audited during business 
hours. The back stock will remain untouched in the secure storage area until the 
corresponding active stock is depleted and needs to be replenished.  
 
This dual inventory system will allow for full-scale daily inventory audits to efficiently take 
place at the dispensary, as only a fraction of the inventory, the active inventory, must be 
counted during off hours. Transfers from the back stock inventory to the active live inventory 
will occur after business hours (as long as it remains allowable) or at the very beginning of 
business hours before the first sale occurs, so that it will remain static throughout the day. 

Conclusion
A sophisticated storage system, security, and planning are are crucial for Restore IWC 
operations.  Throughout this Storage Plan for medical marijuana products, Restore IWC has 
demonstrated that it will not only adhere to and comply with all local, state and Federal 
regulations, but the company will also monitor the Pennsylvania Bulletin and other 
government websites to ensure adherence to updated regulation, as it is promulgated. 
Restore IWC is dedicated to serving suffering and terminally-ill patients in Pennsylvania and to 
maintain the integrity of the Medical Marijuana Program through robust training, policy 
development and implementation of the described in this section.  
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Section 13 – Labeling of Medical Marijuana Products

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU 
WILL MEET THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE 
ACT AND REGULATIONS: N/A 

Introduction 
Patient communications is an integral aspect of the successful 

implementation of the Pennsylvania Medical Marijuana Program. 
Restore Integrative Wellness Center’s (Restore IWC) primary focus is 
to provide Pennsylvania patients access to high-quality medicine 
with labels that ensure they are informed and educated on the 

beneficial, therapeutic use(s) of the product, in packaging that is 
compliant and safe for the community. This comprehensive Packaging & Labeling Plan 
describes how Restore IWC will monitor labels used for medical marijuana products, report 
adverse events to grower/processors to initiate product recalls, and provide storage for 
mislabeled or recalled products.  

§ 1161.28. Labels and safety inserts. 
Dispensary managers, Anna O & Denise Pauzano, will be responsible for receiving product 
deliveries and verifying product packaging and labeling to ensure compliance with all 

A. Labeling Requirements Yes No

By checking “Yes” to any statement, you affirm that the applicant will 
implement a quality control process to ensure that the label does not bear any of 
the following: 

If you check “No” to any statement, you must state the reasoning for doing so at 
the end of this section. If issued a permit, you must be able to affirm each 
statement by the time the Department determines you to be operational under 
the Act and regulations.

• Any resemblance to the trademarked, characteristic or product-
specialized packaging of any commercially available food or beverage 
product. 

✔
☐

• Any statement, artwork or design that could reasonably lead an individual 
to believe that the package contains anything other than medical 
marijuana.

✔
☐

• Any seal, flag, crest, coat of arms, or other insignia that could reasonably 
mislead an individual to believe that the product has been endorsed, 
manufactured, or approved for use by any State, county or municipality or 
any agency thereof.

✔
☐

• Any cartoon, color scheme, image, graphic or feature that might make 
the package attractive to children.

✔
☐

B. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL 
MARIJUANA PRODUCTS:
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requirements of §   1161.28, Labels and Safety Inserts. Managers will be responsible for 
knowing and understanding all regulations, but will also be provided tools such as the 
compliance checklist shown in the next section, to make the verification process smooth and 
effective. If a labeling issue is discovered during verification of a delivery, the manager will 
be responsible for rejecting the delivery and following the delivery rejection protocol 
outlined in later sections of this plan. 

Labeling Compliance Checklist 
Creating compliance tools such as this checklist are one of many ways Restore IWC will 
implement quality control tools to ease regulatory compliance for employees and vendors. 
Managers will be responsible for verifying that all products included in a delivery to the 
dispensary include each of the features listed in the following Labeling Compliance Checklist: 

Labeling Prohibitions 
Protecting and ensuring public safety is imperative to the successful operation of the 
dispensary and Restore IWC is committed to compliance with all packaging and labeling 
requirements.  The medical marijuana products shipped from the grower/processor facility 
will be exclusively labeled as medical products, bearing no marks or designs that are 
prohibited by the Department. The dispensary manager will be responsible for verifying that 
medical marijuana products DO NOT include any of the following prohibited items, upon 
delivery to the dispensary:  

 Any resemblance to trademarked, characteristic or product-specialized packaging of 
any commercially available food or beverage product 

 Misleading statements, artwork or design that implies the container holds products 
that do not medical marijuana 

 Any state, county, municipality or governmental agency seal, flag, crest, coat of arms 
or other insignia that are misleading or imply the product has been endorsed, 
manufactured or approved by the agency 

 Any cartoon, color scheme, image, graphic or feature that might make the package 
attractive to children 

Labeling Compliance Checklist: 
 Easily Readable  
 Label Conspicuously Placed on Package 
 Grower/Processor name, address and 

permit number 
 Form of medical marijuana 
 Quantity of medical marijuana 
 Warning Statement (Medicinal Use Only) 

“This product is for medicinal use only. 
Women should not consume during 
pregnancy or while breastfeeding except 
on the advice of the practitioner who 
issued the certification and, in the case 
o f b r e a s t f e e d i n g , t h e i n f a n t ' s 
pediatrician. This product might impair 
the ability to drive or operate heavy 
machinery. Keep out of reach of 
children.” 

 Number of Individual Doses of THC 
contained within the package 

 Percentage of THC  
 Number of Individual Doses of CBD 

contained within the package 
 Percentage of CBD  
 Original Container Warning Statement 
 Unauthorized Use Warning Statement 
 Dispensary name and address  
 Use By or Expiration Date  
 Packaging Date 
 Instructions for Proper Storage in Package 
 Any other information required by the 

Department
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Figure 13-B.1 - Examples of Labeling Images that are Prohibited by Restore IWC  

If the dispensary manager identifies that any medical marijuana product(s) shipped from a 
grower/processor contains prohibited images, packaging, statements, artwork, designs, seals 
or graphics, they will be responsible for rejecting the delivery per the delivery rejection 
protocol. The protocol is described in the next section and will be provided to employees in 
the form of standard operating procedures (SOPs).  

Delivery Rejection Protocol 
If, upon thorough inspection and verification in a Limited Access Area (LAA), a delivery is 
rejected by the receiving manager, they will be required to sign the transportation manifest 
in the “rejected” portion of the form and/or by writing “rejected,” signing and dating it. The 
delivery team members will be responsible for removing all containers included in that 
delivery and returning them to the grower/processor facility, per §   1161.36, Transport 
Manifest Requirements. 

Delivery Acceptance Protocol 
Once a delivery is verified and accepted by a dispensary manager, the manager will be 
responsible for adding the shipment to the state electronic tracking system, business 
management platforms and placing the shipment in the designated, secure storage area. Once 
entered into our seed-to-sale tracking and inventory management system, Kind-Agrisoft™ , 
the medical marijuana products will be transferred to the back stock storage area, where 
they will remain until moved to the active-stock storage area for final dispensing to patients 
or caregivers. Further information about this software maybe found in Attachment A under 
file “Kind Agrisoft.” 

Safety Inserts 
Per §   1161.28, Labels and Safety Inserts, all medical marijuana products dispensed to 
patients and caregivers will include a patient educational safety insert. The safety insert will 
be developed and approved by the Department and will include the following information:  

1) Method or methods for administering individual doses of medical marijuana 
2) Any potential dangers stemming from the use of medical marijuana. 
3) How to recognize what may be problematic usage of medical marijuana and how to 

obtain appropriate services or treatment for problematic usage. 
4) The side effects and contraindications associated with medical marijuana, if any, 

which may cause harm to the patient. 
5) How to prevent or deter the misuse of medical marijuana by an individual under 18 

years of age or others. 
6) Any other information determined by the Department to be relevant to enhance 

patient safety. 

In the case that the Department has not created safety inserts for use by Restore IWC at the 
time operation commences, Restore IWC will create safety inserts and/or supplemental safety 
inserts (as deemed necessary) and submit them to the Department for review and approval. 
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Restore IWC will not commence sales of any product, if an approved safety insert is not 
available.  

Our pharmacists, Anna O or Denise Pauzano, will be available to answer any questions 
patients or caregivers may have about information contained within the safety insert. The 
pharmacists will be prepared to provide guidance on administration methods, problematic 
usage, side effects or contraindications, and safe storage to keep medicine out of the reach 
of children or pets. It is a primary goal of Restore IWC to ensure that all patients and 
caregivers leave the dispensary fully informed about their medicine and any questions or 
potential concerns they may have are answered or addressed. Following dispensing, patients 
and caregivers will be able to contact the dispensary and access the pharmacists with any 
follow up questions or concerns. At times, patients or caregivers will remember additional 
questions after departure from the facility, so it is important that the company ensures that 
relevant information is accessible to patients, whether the patient is onsite or remote.  To 
further support remote access to information, Restore IWC’s website (restoreiwc.com) 
currently supports a “FAQ” page, where patients can access general information about 
products and consumption.  Through a secured server, Restore IWC will also be available via 
email (restoreiwc@gmail.com) to help answer any questions a patient may have. 

Safety Insert Updates 
Restore IWC is committed to working closely with the Department to ensure that any updates 
or changes to safety inserts are promptly implemented. Providing up-to-date with realtime  
information to patients and caregivers is critical to ensuring patient safety and regulatory 
compliance. Additionally, the company understands that a variety of scientific research is 
being actively conducted and will likely influence updates or changes to patient educational 
resources, such as safety inserts, requiring Restore IWC to develop strategic plans for update 
implementation.   

The Dispensary Manager or another designated compliance employee will be responsible for 
monitoring updates from by the Department on the Pennsylvania Medical Marijuana Program 
website, in the Pennsylvania Bulletin and as communicated by any other official Department 
sources or means (press releases, etc.). 

Labeling Requirements
Proper labeling of medical marijuana products is critical to ensuring patient safety and 
protecting the public health. In compliance with Department requirements, labels on medical 
marijuana products shipped from grower/processor facilities will be easily readable with 
simple, clear fonts. They will be made of weather-resistant and tamper-resistant materials, 
be conspicuously placed on the products and include the features shown in Figure 13-B.3 – 
Product Label Diagram. During the two-hour training course, Restore IWC employees will have 
the opportunity to receive instructor-led training on the nuances of product label and 
packaging requirements as well as reporting compliance issues and the recall process. 
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Figure 13-B.2 - Product Label Diagram 

Recall Support & Identification Tools 
Grower/processors may add identification tools/symbols, such as RFID, barcodes and/or QR 
codes, as shown in Figure 3, to provide the information on product packages and labels. The 
information may be educational or may support product recalls or dispensary inventory 
control efforts.  

Grower/Processor Name    Dispensary Name 
456 Oak Street     123 Acme Street 
Town, PA 15000     City, PA 15002 
Permit #123-456     Permit #789-012 

Quantity of Individual Doses: There are 100 individual 10mg dose INDICA pills 
in this container.  
Net wt. 150 grams 

Packaging Date: 01/01/2017     

Harvest Batch #123-456 
Harvest Lot #789-012 
Process Lot #789-012 

PREPARATION EMPLOYEE ID: 321-654 
SHIPPING EMPLOYEE ID: 987-123 

WARNINGS:  
"This product is for medicinal use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the infant's 
pediatrician. This product might impair the ability to drive or operate heavy 
machinery. Keep out of reach of children." 

THE MEDICAL MARIJUANA OR MEDICAL MARIJUANA PRODUCTS IN THIS 
CONTAINER MUST BE STORED IN THE ORIGINAL CONTAINER. 

UNAUTHORIZED USE OF THE MEDICAL MARIJUANA OR MEDICAL MARIJUANA 
PRODUCTS IN THIS CONTAINER IS UNLAWFUL AND SUBJECT THE PERSON TO 
CRIMINAL PENALTIES. 

Store in original package in a cool, dry place out of direct sunlight.  
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Figure 13-B.3 - Example Identification Tools/Symbols (Used Under a Creative Commons License) 

For example, QR codes may provide a link to a webpage on the grower/processor’s website 
dedicated to FAQs and Recall Information. This tool will provide a quick and easy means of 
communication between the grower/processor and dispensaries, patients or caregivers. By 
using a mobile device with a QR reader application, dispensary management and employees, 
patients or caregivers will be able to: 

• Determine if Restore IWC has any active recalls 
• Determine if medical marijuana products they are in possession of is included in an 

active recall 
• Research information about the grower/processor 
• Research information about the medical marijuana products the grower/processor 

produces 

Active communication among the dispensary, grower/processors, patients and caregivers will 
ensure that a strong network of medical marijuana patient advocates will be able to 
coordinate efforts to ensure patient safety through sharing product usage, recall and 
educational information.  

The dispensary will operate a robust website (restoreiwc.com) that enables direct 
communication with patients and caregivers, includes patient educational materials, and 
facilitates community outreach and advocacy efforts. The dispensary website may link to 
grower/processor websites or include recall information published on grower/processor 
websites. All website content will be submitted to the Department for approval, as required 
in §   1141.50, Advertising by a Medical Marijuana Organization, and as it relates to 
advertising. 

Tamper-Evident and Weather-Resistant Labels 
To ensure compliance with Department rules, grower/processors will be responsible for 
ensuring labels are tamper-evident and weather-resistant, as demonstrated in Figure 13-B.5. 
Dispensary managers and employees will be trained to identify label/product tampering, 
before or during dispensing. These compliance requirements will ensure that labels won’t 
fade or be damaged due to weather or moisture. They also ensure that products are 
protected from tampering during processing, transportation and dispensing, as well as after 
the point of sale and while in possession of the patient or caregiver. This will be a tool that 
supports adverse loss, recall, regulatory and law enforcement investigations.  
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Figure 13-B.4 – Example of tamper-evident label (Image courtesy of Stickergiant.com) 

Packaging Requirements
Dispensary managers will be trained to verify that medical marijuana products are packaged 
per § 1151.34, Packaging and Labeling of Medical Marijuana. This section of the Department 
rules requires that packaging minimizes the exposure to oxygen, so Restore IWC will package 
medical marijuana products in containers with the following features:  

• Child-resistant (ASTM-certified, when possible) 
• Tamper-proof or tamper-evident 
• Light-resistant and opaque 
• Resealable 

  
Figure 13-B.5- Image Courtesy of Oberk.com 

Dispensary managers will be required to reject any delivery containing products that are 
improperly packaged or that do not feature all required packaging standards, per the delivery 
rejection protocol. 
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Quality Control
Serving the patients of the Commonwealth is the top priority of Restore IWC. As part of the 
comprehensive Packaging and Labeling Plan, integrated quality controls ensure that patients 
will receive the highest quality, purest forms of medical marijuana products that are properly 
packaged, labeled and stored until they are dispensed. 

In addition to Restore IWC’s quality control protocol, staff will be trained on industry best 
practices, to recognize commonly defined parameters of quality, manufacturing defects, and 
product labeling accuracy. This includes improperly packaged, mislabeled, adulterated or 
damaged medical marijuana products.  

Randomized Daily Audits 
To achieve a high level of quality control throughout the manufacturing process, designated 
employees (Management, auditors, etc.) will be required to perform randomized daily audits 
at the following points: 

➢ Active Inventory - Verify a randomly selected medical marijuana product or batch of 
products are correctly labeled and properly stored 

➢ Backstock Inventory - Verify a randomly selected product or batch of products are 
correctly labeled and properly stored in the backstock inventory storage area 

➢ Patient Receipt Audit - Verify randomly selected patient receipts to ensure that all 
required information is printing/displaying correctly and is easily readable and 
accurate 

Restore IWC’s employees will be trained to understand that any error, omission or inaccuracy 
on the product labels is grounds for a product recall and should be reported immediately, as 
described in the Reporting Labeling Compliance Issues section. 

Weekly Quality Control Inventory Audits 
Restore IWC will perform physical inventory audits of active inventory on a daily basis and on 
all inventory at least once per week that include comparisons to inventory records on business 
management platforms and the electronic tracking system. A detailed inventory audit will be 
conducted once monthly, to review comprehensive business and inventory records. Inventory 
records will be regularly analyzed by dispensary management, as part of the quality control 
program. The analysis will provide management with information on the work quality of 
dispensary employees, identify areas of diversion or unauthorized access, and ensure 
compliance with Department rules. Inventory audits serve as an evaluation tool to indicate 
needed corrective responses and identify procedures that require refinement or adjustment. 

Environmental Controls 
Part of Restore’s quality control procedures stem from restrictions on food handlers in § 
27.153. Restrictions on Food handlers. In compliance with that section, employees will be 
trained on good handling practices (GHP). They include, maintaining personal cleanliness, 
wearing proper clothing, using Personal Protective Equipment (PPE), such as gloves and 
washing hands thoroughly in an adequate hand-washing area during the handling, dispensing 
and labeling of medical marijuana. 

Adequate protection against pests will be provided, as part of an integrated pest management 
practice (IPM). The facility will be constructed in a manner that will prevent rodent, bird and 
other pest contamination during product storage, handling, or dispensing. Employees will be 
trained to report possible sources of contamination in the same manner as other compliance 
issues, as outlined in the next section. 
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Reporting Labeling Compliance Issues 
Employees will be trained to quickly identify compliance issues, including any product labels 
displaying “VOID” that show tampering, contaminated or mislabeled products. They will be 
required to immediately report their findings to the dispensary manager and compliance 
officer on duty, using the approved method outlined in the Standard Operating Procedures 
(SOPs). Compliance Signage throughout facility will provide constant reminders to employees 
to adhere to and report specific occurrences, as required by the Department.  
 

  
Figure 13-B.6 - Example of Compliance Signage 

Complaints & Adverse Event Reports from Patients
Proper labeling of medical marijuana products is important to patient health and public 
safety. Restore IWC will ensure that patients possess the ability to quickly and easily report 
any complaints or adverse events that may be caused by mislabeled or improperly labeled 
products to the Dispensary Manager. Patients and caregivers will be able to report complaints 
and adverse events using the following methods:  

Figure 13-B.7 - Methods of Communication for Complaints & Adverse Events 

The methods for reporting complaints and adverse events will be posted on signage in the 
dispensary and included with the safety insert and receipt that the patient receives upon 
dispensing. Investigating complaints and reports of adverse events will be the responsibility of 
the Dispensary Manager, who will also coordinate with the grower/processor Quality Control 
and Compliance Officer to determine the necessity of a recall, to communicate recall 
information to patients and caregivers, and to communicate termination of product recalls.  

Online Form – Patients and caregivers will be able to click on the “Report Complaint or Adverse Event” button 
to access an online fillable form. There will be able to provide their contact information, a narrative of the 
complaint or adverse event and include other specific product details, such as date of purchase, product 
name, dosage, etc.

Test Message/SMS – Patients and caregivers will be able to use a dedicated text message number to send a 
text/SMS message to the Dispensary Manager. The system will automatically reply with instructions for using 
the online form or provide the patient or caregiver instructions for replying to automated text/SMS messages 
that will gather their contact information, a narrative of the complaint or adverse event and other specific 
product details, such as date of purchase, product name, dosage, etc. The patient or caregiver replies will be 
amalgamated into a single report/form.

Telephone – Patients and caregivers will be able to call a dedicated phone line to report complaints or 
adverse events. When prompted, they will be provided an opportunity to provide their contact information, a 
narrative of the complaint or adverse event and include other specific product details, such as date of 
purchase, product name, dosage, etc.

!

!

!
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Communications Plan for Recalls 
Informing patients, caregivers and other medical marijuana organizations of product recalls 
caused by mislabeling or any other cause is imperative to protecting patients and ensuring 
public safety. In the event of a recall initiated by a grower/process or the Department, 
Restore IWC will employ a variety of available communications tools to maximize notification 
efforts.  

Patients and caregivers will be able to voluntarily opt-in to receive email recall alerts and 
educational newsletters, voicemail broadcasting recall alerts (pre-recorded message plays to 
live person or on voicemail), and text message/SMS recall alerts. In addition to opt-in forms 
of communication, Restore IWC may issue public press releases or prepared statements for 
widespread media distribution. The style and tone of these statements will mimic that of an 
FDA food or drug recall, as a best practice. These dynamic communications tools provide the 
company and the Department the ability to ensure recall information is quickly and efficiently 
distributed. In the next section, recall quarantine storage is described, as part of Restore 
IWC’s plan for creating and monitoring labeling. 

§ 1161.33. Storage Requirements
If a product or products are recalled by a grower/processor, the dispensary manager will be 
responsible for enforcing §   1161.33,   Storage Requirements, and ensuring that all recalled 
product is quarantined and stored in the designated quarantine storage area, as described in 
the next section. 

Quarantine Area for Defective and Unsellable Products Storage 
The secure, locked room that will store all  medical marijuana products that are expired, 
damaged, deteriorated, mislabeled, contaminated, recalled, or whose containers or 
packaging have been opened or breached, will only be accessible by a dispensary manager 
with the appropriate electronic key card access. 

To ensure that defective medical marijuana products will never be returned to regular 
inventory and potentially be sold to patients, all defective and unsellable products, once 
identified, will be clearly marked, placed in the pre-determined area for this type of 
inventory, and made clearly distinguishable from sellable marijuana products. Defective 
medical marijuana products will be wrapped in yellow caution tape and feature brightly 
colored alerts that clearly read in bold lettering, “QUARANTINED - NOT FOR SALE.” They will 
also feature additional individual brightly colored alert stickers, when applicable. 

A manager with the proper access will direct any relabeling of products to make them clearly 
identifiable as defective and unsellable and the accompanying movement of those medical 
marijuana products into or out of the secure quarantine product storage area. 

Movement of unsellable medical marijuana products that are expired, damaged, deteriorated, 
mislabeled, contaminated, recalled, or whose containers or packaging have been opened or 
breached, into or out of the designated secure storage area will only occur during the 
following circumstances: 

• When removing defective and unsellable medical marijuana products from their 
designated, secure storage area so that they may be properly destroyed or disposed 
of, in accordance with all applicable DOH regulatory requirements. 

• When being returned to a transportation agent with the appropriate identification and 
electronic transport manifest, who represents the grower/processor that 
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manufactured the defective medical marijuana products and has arrived on site to 
take custody of the unsellable items. 

• When removing any medical marijuana products that have been newly identified as 
expired, damaged, deteriorated, mislabeled, contaminated, recalled, or whose 
containers or packaging have been opened or breached, from the sellable inventory 
and moving them to the separate and specifically designated restricted-access storage 
area for unsellable products.  

• When movement of medical marijuana into or out of the quarantined secure unsellable 
product storage area occurs, the supervising manager will immediately document the 
changes in the electronic inventory tracking system so that it accurately reflects 
current levels of sellable versus unsellable active stock and back stock inventory, in 
addition to quarantined unsellable inventory in storage. 

Multi-Lingual Services 
Per the U.S. Census Bureau, in a 2015 report titled, “Census Bureau Reports at Least 350 
Languages Spoken in U.S. Homes,” in Pennsylvania’s most populous city of Philadelphia, more 
than 140 languages are spoken at home and 15 percent of the metro area population speaks a 
language other than English in the home. Being already capable of translating information in 
Korean, Chinese, and Spanish through its interpreters, Restore IWC understands patient needs 
and will provide product labels, safety inserts and information directed at patients and 
caregivers, such as recall information, use and storage instructions, as well as educational 
resources, in languages other than English, as requested. 

Restore IWC will contract with a pharmacy translation service and utilize translation software 
to create safety inserts for patients in a variety of other languages. Providing multi-lingual 
services to all patient populations ensures that Restore IWC will be able to operate with a 
spirit of inclusiveness and patient-focused care. All patient information produced in other 
languages will be retained as part of business records for future reference by the company or 
the Department, in accordance with the records retention rules. 

Records Retention  
Maintaining detailed, accurate and organized business records contributes to successful and 
compliant operations of the dispensary facility. Restore IWC is committed to training and 
empowering employees to adhere to all records retention policies and Department rules. All 
records or logs related to packaging and labeling verification or duties will be kept on file for 
a minimum of 4 years, as required. Restore IWC will provide records to the Department, its 
authorized agents, medical personnel or first responders in an emergency or to aid an 
investigation.  

Conclusion
Providing patients access to medicine that is packaged and labeled in a manner that protects 
them from contaminants and protects the public from unauthorized access is central to 
Restore IWC’s process for creating and monitoring labeling of medical marijuana products. 
The packaging and labeling of medical marijuana products during the initial implementation 
of the Pennsylvania Medical Marijuana Program will set the tone for the regulatory structure 
of the Commonwealth and will directly impact patient care. 

The Department has set forth rules governing packaging and labeling requirements for 
grower/processors, as outlined in § 1151.34, Packaging and Labeling of Medical Marijuana, 
and for dispensaries in § 1161.28, Labels and Safety Inserts. Restore IWC understands that a 
pivotal connection between the dispensary, the grower/processor and regulatory agencies 
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occurs through the packaging and labeling of the medical marijuana products that are 
dispensed from the permitted facility. The assets included with the product(s) that patients 
receive, includes critical information necessary to the appropriate use, storage and 
administration of the medicine. Educating and informing patients is one of the core principles 
of Restore IWC.  

Throughout this Packaging & Labeling Plan, Restore IWC has demonstrated that it will not only 
adhere to and comply with all local, state and Federal regulations, but the company will also 
monitor the Pennsylvania Bulletin and other government websites to ensure adherence to 
updated regulation, as it is promulgated. Restore IWC is dedicated to serving suffering and 
terminally-ill patients in Pennsylvania and to maintain the integrity of the Medical Marijuana 
Program through robust training, policy development and implementation of the described 
Packaging & Labeling Plan.  

  92

 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application

Section 14 – Inventory Management

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU 
WILL MEET THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE 
ACT AND REGULATIONS: N/A 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT 
PROCESS. THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL 

A. Electronic Tracking System Yes No

You acknowledge that you must use the electronic tracking system prescribed by 
the Department containing the requirements in section 701 of the Act (35 P.S. § 
10231.701).

✔
☐

You acknowledge that an electronic tracking system that is approved by the 
Department will be deployed to log, verify and monitor the receipt of medical 
marijuana product from a grower/processor, the verification of the validity of an 
identification card presented by a patient or caregiver, the dispensing of medical 
marijuana product to a patient or caregiver, the disposal of medical marijuana 
waste and the recall of defective medical marijuana.

✔
☐

B. Inventory Management Yes No

By checking “Yes” to any statement, you affirm that each dispensary will 
maintain the following inventory data in its electronic tracking system: 

If you check “No” to any statement, you must state the reasoning for doing so at 
the end of this section. If issued a permit, you must be able to affirm each 
statement by the time the Department determines you to be operational under 
the Act and regulations.

• Medical marijuana received from a grower/processor. ✔
☐

• Medical marijuana dispensed to a patient or caregiver. ✔
☐

• Damaged, defective, expired, or contaminated medical marijuana 
awaiting return to a grower/processor or awaiting disposal.

✔
☐

• Inventory controls and procedures will be established for the conducting 
of monthly inventory reviews and annual comprehensive inventories of 
medical marijuana at the facility.

✔
☐

• The written or electronic record will include the date of the inventory, a 
summary of the inventory findings, and the employee identification 
numbers and titles or positions of the individuals who conducted the 
inventory.

✔
☐
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MARIJUANA PRODUCTS AND THE MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM YOU TO THE 
ORIGINATING GROWER/PROCESSOR: 

Overview
Restore Integrative Wellness Center’s (IWC) approach regarding 
implementation of an inventory management process is to develop 
a robust inventory controls that address the Department of Health 
(DOH) requirements set forth in § 1161.32, Inventory Data, and 
include quality assurance and auditing features. Restore IWC will 

implement inventory control procedures that utilize the electronic tracking system that is 
approved by the Department. Restore IWC will log, verify, and monitor the receipt of medical 
marijuana products from grower/processors, verify the validity of identification cards 
presented by patients and caregivers, dispense regulated volumes of medical marijuana 
products to patients and caregivers, dispose of medical marijuana waste and facilitate the 
recall and return of defective medical marijuana.   

Reboot IWC employees will be trained to utilize the electronic tracking system prescribed by 
the DOH Section 701 of the Act (35 P.S. § 10231.701), and Restore IWC will deploy an 
electronic tracking system approved by DOH in compliance with § 1161.39. The electronic 
tracking system will log, verify, and monitor the receipt of medical marijuana product from a 
grower/processor. It will also track the dispensing of medical marijuana product to a patient 
or caregiver, the disposal of medical marijuana waste, and the recall of defective medical 
marijuana products. The following data will be maintained in the electronic tracking system: 

• The amounts, types, and forms of medical marijuana received from a grower/
processor; 

• The number, weight, and type of medical marijuana products on facility premises; 
• The number of medical marijuana products ready for sale; 
• The amounts, types, and forms of medical marijuana dispensed to patients and 

caregivers; and 
• The number of damaged, defective, expired, or contaminated medical marijuana 

products awaiting return to a grower/processor or awaiting disposal. 

Medical Marijuana Inventory Auditing
Sellable inventory will be divided into two separate types: active and back stock. Active 
inventory will be the limited portion of inventory that stocks and replenishes the sales floor. 
Back stock will be the remaining, static inventory in the secure storage area, which is only 
transferred to the active inventory when active totals are depleted.  Inventory procedures 
will require that active inventory be counted on a daily basis. To ensure efficacy and 
accuracy, procedures will require management to conduct monthly inventory reviews and 
quarterly comprehensive inventories of medical marijuana products at the facility. Daily 
inventory counts of active inventory will not be conducted during business hours, so they can 
be taken at a time when no inventory is being removed or added to the electronic tracking 
system, business management platforms, or physical allotments.  

During business hours, sales will be updated in real time in the business management 
platform, to reflect the removal of items from inventory. Daily active inventory counts will be 
conducted as part of dispensary closing procedures. Active inventory will be counted and 
compared to digital records in the electronic tracking system and business management  
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Figure 14-C.1 - Example of Work Station Using An Inventory Tracking System (i.e. Heath Business 
Systems) Courtesy of Christopher Pauzano, Pharm. D. of Packer Apothecary, LLC 

platform. Reconciliations of inventory will be conducted under the supervision and 
authorization of Reboot IWC management. Should the counts reflect a discrepancy, inventory  

reconciliations will reflect the reason for the inventory adjustment. If there is evidence of 
unlawful product diversion, management will be notified and the issue will be reported to the 
Department and the authorities, as required by regulation. Operating procedures will include 
extraordinary precautions to prevent unlawful product diversion.  

Back stock inventory counts will be conducted weekly, and reports will be generated that 
reflect accurate digital and physical amounts of each medical marijuana product within the 
facility. Back stock inventory will be static throughout the day, and handled only by 
authorized employees when active inventory is depleted. Static inventory may be counted 
during business hours and reports may be generated while active inventory is dispensed.  

Regular reviews of inventory will be conducted to verify actual physical inventory is 
consistent with the digital inventory reflected on the electronic tracking system and business 
management platforms. Every medical marijuana product will be stored in a manner that 
ensures that it may be counted daily.  

Restore IWC will create and maintain written and electronic records of all inventories. 
Records will include the date of the inventory, a summary of the inventory findings, and the 
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employee identification numbers and titles or positions of the individuals who conducted the 
inventory review. To ensure the proper management of inventory, all items that enter and 
leave company facilities will be tracked, monitored and systematically arranged within 
restricted access areas (RAA).  Items that will be dispensed to patients and require monitoring 
are outlined in §1151.28, Forms of Medical Marijuana, and will be detailed in standard 
operating procedures. Items that will be counted, weighed and included in regularly-
scheduled inventory reviews include pills, oils, cartridges, tinctures, topical gels, creams and 
ointments, liquids, and any medical marijuana product that a doctor may find medically 
appropriate for administration by vaporization or nebulization.  

 

Inventory Management Processes

Business Management Platform 
Restore IWC plans to utilize Kind-Agrisoft’s™  seed-to-sale software upon approval from the 
DOH.  The software uses bank-level encryption to comprehensively manage all inventory. It is 
capable of efficiently tracking every product within the dispensary, both in active form and in 
back stock, as purchase orders, sales, as well as medical marijuana waste or recalled 
products scheduled for return to grower/processors. 

Using Kind-Agrisoft™  as our business management platform will also serve as the company’s 
system for recording inventory sales. The platform will allow Restore IWC to monitor, in real 
time, inventory levels and movement, along with sales totals and patient counts. The 
platform will allow authorized users to track the purchasing habits of clients and accurately 
predict demand. This tool will be effective for forecasting inventory needs, as it will allow 
the manager to analyze historical purchase data and inventory trends.  

Kind-Agrisoft’s™  software is also capable of communicating with an electronic tracking 
system issued by the State.  In addition, relevant files will be accessible via download/upload 
to and from each network. Inventory levels will be accurately reflected in the electronic 
tracking system, business management platforms, and in physical count. These metrics will be 
analyzed and adjusted by Reboot IWC’s management team based on regularly scheduled 
audits, including daily, weekly, monthly, quarterly, and annual reviews. 

Through employee training, Restore IWC will create a thorough understanding of the 
electronic tracking system and Kind-Agrisoft’s™  business management platform. By preparing 
employees to input accurate data daily, the company can ensure that the tracking system and 
business management platform match and reflect the correct acquisitions, sales, waste, and 
losses.  

Further information regarding our seed-to-sale software can be found in ATTACHMENT A under 
file “Kind Agrisoft.” 

Medical Marijuana Product Inventory 
Once the medical marijuana products are received and entered into inventory in the 
electronic tracking system and business management platform, the lot, batch, or grouping of 
products will be placed into a product storage bin/container, similar to the one shown in 
Figure 14-C.2, as back stock or ready-for-sale inventory, to fulfill orders from patients and 
caregivers.  
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Figure 14-C.2 - Example Product Storage Bin w/ Barcode, Image Courtesy of 

Globalindustrial.com 

First-In, First-Out (FIFO) Inventory Management Methodology 
In order to ensure that the freshest product is provided to patients, a FIFO inventory 
management methodology will be used. Product that has been in the safe storage area the 
longest will be rotated into active inventory so it is sold to qualifying patients first, 
effectively guaranteeing that all products are rotating through inventory within a reasonable 
time frame. The intention with the FIFO inventory management methodology is to mitigate 
waste by ensuring that products do not expire. Applying the FIFO methodology, received 
products will go into back stock inventory for any item currently in stock in the active 
inventory. Once the active inventory is depleted, the back stock inventory will be dispensed 
and the product will be reordered, and so on. 

A comprehensive chain of custody protocol will be enforced by Reboot IWC management and 
security personnel to prevent unlawful product diversion and enhance inventory control 
mechanisms. Medical marijuana products stored in product storage bins/containers will be 
kept in secure RAA, with access restricted to management and designated employees for the 
purpose of re-stocking products, performing inventory audits, and approved cleaning or 
facility maintenance.  

When medical marijuana products move from back stock to active inventory, they will be 
physically moved to the dispensing room, which is a limited access area (LAA), as shown in 
Figure 14-C.3. Medical marijuana products will be displayed in a secure manner to prevent 
patients or caregivers from handling products during dispensing. 
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Inventory Counting Procedures 
As part of the inventory management procedures, the quantity and type of medical marijuana 
products will be tracked and monitored in the business management platform and the 
electronic tracking system.  Active inventory will be counted on a daily basis. Inventory 
counts will not be conducted during regular hours of operation and when no medical 
marijuana product is being added or removed from the electronic tracking system, business 
management platform, or physical allotments.  

Restore IWC will implement counting procedures that efficiently and accurately identify pre-
determined amounts of products according to batch identifications, lot numbers, and other 
sorting variables. Employees will be provided and trained to use segmented counting/storage 
boxes and cardboard or plastic box dividers as counting aids when performing daily, quarterly, 
or annual inventory audits. By placing a single item into each slot/segment, employees will 
simply fill the device to count the designated number of products. Once the device is filled, 
the products will be moved to a container and the count will continue until all inventory 
items have been accounted for. 
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Figure 14-C.4 - Example Segmented Counting/Storage Boxes, Image Courtesy of 

GlobalScientific.com 

  
Figure 14-C.5 - Example Inventory Counting Aid/Box Divider, Image Courtesy of 

ColonialScientific.com 

  
Figure 14-C.6 - Example Plastic Counting Aid/Box Divider, Image Courtesy of Melmat.com 

Daily Inventory Audits 
To mitigate loss, inventory will be conducted daily as a part of the dispensary closing 
procedures. Product names, item amounts, and other identifying data will be gathered when 
employees remove products from shelves and place them in secure, locked storage 
containers. Inventory logs will be used to gather data and inputed as necessary into the 
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electronic tracking system. Reboot IWC employees will adhere to a strict chain of custody 
procedures and the storage of medical marijuana will remain under constant, twenty-four 
(24)-hour surveillance, as described in the company’s storage plan.  

  
Figure 14-C.7 - Example Inventory Audit, Image Courtesy of Shutterstock.com 

Quarterly Audits 
To verify the consistency of actual inventory levels with digital inventory, company 
management have initiated relations with an industry-focused, third party contractor to 
conduct quarterly audits, US Cannabis Pharmaceuticals Research & Development, LLC 
(USCPRD).  USCPRD has extensive experience specific to the medical marijuana industry as 
well as significant experience in DOH compliance in a variety of healthcare settings (e.g. SNF, 
ALF, home health care, hospitals).  Further information about USCPRD can be found in 
ATTACHMENT in Attachment A under file US Cannabis Pharmaceuticals.” 

The four (4) yearly audits will include detailed reports that sufficiently identify all amounts of 
active inventory, back stock inventory, items dispensed to patients and caregivers, sales 
information, incidents of unlawful product diversion, amounts of items returned to grower/
processors, and other notations of significant events that may have affected inventory 
counting procedures (i.e. emergencies, DOH inspections, recalls, etc.). The electronic 
tracking system and business management platform will be reconciled to reflect actual 
inventory levels only under the supervision of Reboot IWC’s senior management and with prior 
approval from the DOH.  

Receipt and Sale of Medical Marijuana 
All medical marijuana will be tracked and monitored in the electronic tracking system and by 
physical inventory audits. Each activity associated with any medical marijuana product will 
include a digital time, date, and location stamp, facilitated by the information populated in 
the business management platform by the unique barcode on each item upon receipt. This 
timestamp will be used to produce a receipt that may be printed and made available to the 
DOH, law enforcement, and company management. Data reflected on these receipts will also 
be used to produce transport manifests as required by § 1161.36, Transport Manifests. 
Included in auditing procedures is the accurate documentation of transportation dates, 
approximate times of departure/arrival, transport vehicle specification, delivery route 
information, and other data that may pertain to the successful tracking and monitoring of 
company inventory.  This transportation protocol will be supervised by our chief security 
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officer Jeff Siter working in conjunction with our 3rd party transportation company, SaberOne 
Security Solutions, LLC (SaberOne).  Further information regarding SaberOne and their 
custom proposal for Restore is outlined in ATTACHMENT A under file SaberOne.  

Inventory procedures will also include the counting, storage, and facilitating of funds 
transferred to and from the company. Funds will be managed by employees trained to 
receive, deliver, count, sort, document, and securely store cash, checks, and other methods 
of payment. Money will be accounted for via multilevel auditing and secure accounting 
procedures. Funds will be counted and temporarily stored in lockable bank bags until the 
funds are safely transferred to the next individual, as defined in the currency chain of custody 
procedures. Funds used for the purchase of marijuana products will be linked to specific 
items, lot numbers, and batches within the business management platform. The purchase and 
sale of medical marijuana products will be reflected in the electronic tracking system and in 
our system’s software and will clearly demonstrate the exact products sold, the price of the 
items, methods of payment, and account details of other medical marijuana organizations 
where funds were received or paid. Receipts of purchases and sales will be made readily 
available to medical marijuana organizations, law enforcement officials and the DOH. 
Receipts will be observed for their accurate reflection of the transfer of medical marijuana 
products and funds as part of daily sales and inventory reports.  

Transportation Manifests 
All transfers of medical marijuana products to and from the dispensary will be accompanied 
by transportation manifests that detail the credentials of individuals shipping and/or 
receiving medical marijuana. The specific details required by the DOH are outlined in 
§1161.36, Transport Manifests. Required data will be entered into the electronic tracking 
system and in the business management platform.  It will represent exact contents of 
deliveries and returns of recalled product to grower/processor facilities. 

Ongoing Inventory Monitoring 
Reboot IWC employees will be trained to monitor the integrity of medical marijuana product 
inventory and monitor evidence of unlawful product diversion, adverse loss, and evidence of 
tampering of medical marijuana packages. Company inventory control procedures will 
instruct employees to identify, sort, and display medical marijuana products according to 
strain, producer, item type, price, and/or intended therapeutic application.  

Medical marijuana products originating from the same medical marijuana organization, of the 
same type, in consistent packaging, and identified by identical batch or lot numbers, will 
ordinarily be associated with the same item category for inventory purposes. Careful tracking 
data concerning the inventory levels of medical marijuana products is integral to the 
successful operation of Restore IWC due to the dispensing of certain products for different 
therapeutic qualities. Proper adherence to inventory management protocol will facilitate the 
consistent and reliable dispensing of medical marijuana products to patients and caregivers 
and maximize the therapeutic capability of the Reboot IWC’s operations.  

Department of Health Reports (Annual & Quarterly)
Providing the DOH with accurate inventory and sales summaries enables the agency to publish 
this information on the department’s public website. As required by the DOH Section 701 of 
the Act (35 P.S. § 10231.701), the Dispensary Manager or a member of the Executive Team will 
prepare a report within one (1) year of the issuance of the company’s permit, to include the 
following summary:  
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1) Amount of medical marijuana sold by Restore IWC during each three (3)-month period 
2) Price of amounts of medical marijuana sold by the company, as determined by the 

DOH 
3) Amount of medical marijuana purchased by each dispensary in the Commonwealth 
4) Cost of amounts of medical marijuana to each dispensary in amounts as determined by 

the DOH 

Recall Process & Procedures
Recall procedures will be enforced by our Recall Coordinator, Vip Patel, COO. At any time 
during grower/processor operations, medical marijuana products may be subject to recall. It 
is the company’s responsibility to ensure all procedures are conducted to maximize recall 
efforts of affected medical marijuana and minimize any possible risks to public health and 
safety. The Recall Coordinator will determine the total amount of affected medical marijuana 
and medical marijuana products according to specified barcodes, harvest-batch 
identifications, lot numbers, types of medical marijuana, and the form the medical marijuana 
was dispersed. Data will be cataloged and all applicable data will be entered into the 
electronic tracking system. The data will also be made available to other affected medical 
marijuana organizations that are responsible for retrieving recalled products from patients 
and caregivers that accessed the medical marijuana at those establishments. 

Recalled Inventory Identification 
Restore IWC employees will be trained to appropriately identify, isolate, and secure any 
product subject to recall. Information necessary to properly execute recall procedures in the 
dispensary must be provided by the grower/processor’s Recall Coordinator and will include 
the following:  

• Recall Coordinator name & ID 
• Effective date and time of recall 
• Product type/form 
• Product name (if applicable)  
• Total amount of recalled product per harvest batch, harvest lot, or process lot  
• Reason for the recall 
• Information about whether the recall is voluntary or mandatory 
• Information about whether the product poses a health risk 
• Date and time recall reported to the DOH (If voluntary) 
• Date and time recall made public (If voluntary or mandatory) 
• Return or disposal instructions 

Restore IWC will quickly identify affected medical marijuana products when the Dispensary 
Manager is notified of a recall. Immediately upon notification, the Compliance Officer will 
gather critical data. This data includes affected types, forms, batches, and lot numbers of 
medical marijuana, as well as, the total amount of affected medical marijuana returned, how 
it was received, and when and by what means of transport.  

If recalled, medical marijuana products must require testing by verified laboratories. A 
Compliance Officer will identify samples based on the data collected relevant to the recall. 
Restore IWC employees will be instructed to use personal protective equipment (PPE) when 
handling products, waste, or other materials capable of causing harm to human or 
environmental health. Employees will be trained to be aware of a spectrum of pests and 
potentially hazardous equipment and materials that may influence a recall. 
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Isolated Inventory Security 
If medical marijuana products subject to a recall are connected to active production batches, 
or in any other form within the company’s facilities, company isolation protocols will detail 
the methods by which affected inventory is handled. If the recall is voluntary, the DOH will be 
notified immediately as recall procedures are being implemented, including isolating medical 
marijuana inventory in quarantine storage.  If a recall is mandated by the DOH, immediately 
following the notification of the DOH and after notifying any other affected medical 
marijuana businesses, sale of recalled material will cease. Staff will take measures to prevent 
the distribution of recalled inventory to patients, caregivers, and other medical marijuana 
organizations by immediately removing it from inventory and placing it in the quarantine 
storage area, within the RAA, but separate from sellable inventory.   

Quarantine Area 
Reboot IWC employees will be required to secure recalled inventory in the conspicuously-
marked quarantine area to mitigate environmental hazards and minimize health risks to the 
public from the distribution of contaminants or other possible causes of the recall. 
Quarantined medical marijuana products will be isolated in a limited access area of the 
facility and will require separate monitoring procedures.  

The quarantine area will be clearly marked at entry with signs limiting authorized access and 
requiring PPE. Restore IWC is committed to preventing unlawful diversion. All activity related 
to identifying, isolating, and securing recalled inventory will be monitored by video 
surveillance and made available to the Recall Coordinator, the DOH, and any law enforcement 
agency engaged in recall efforts.  

Items that are ordered for destruction but are held in quarantine will be monitored and 
tracked using the electronic tracking system and our business management platform. 
Inventory data will be collected and submitted to the DOH, prior to destruction of any 
quarantined medical marijuana products. Restore IWC will operate with complete 
transparency in accordance with regulatory agencies in protecting public health and 
responsibly completing recalled product disposal procedures.  
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Figure 14-C.8 - Example Quarantine Area Signage 

Retrieving Recalled Product 
In the event of a recall that affects one or more company facilities or other medical 
marijuana organizations who purchased the recalled product(s) from the company, Restore 
IWC will be responsible for notifying the appropriate parties and maximize efforts to retrieve 
all affected inventory of medical marijuana products from the businesses, patients, and/or 
caregivers. It is integral to any recall effort that the recall is communicated as soon as 
possible to minimize risks to public health and safety. The methods by which product is 
retrieved is contingent upon the participation of other affected medical marijuana 
organizations to quickly collect all recalled inventory. 

If inventory needs to be retrieved from patients and caregivers, and those persons are outside 
the communication network of the company, Restore IWC will encourage affected medical 
marijuana organizations to extend their outreach campaigns by contacting any patient or 
caregiver who purchased recalled product(s), to maximize recall efforts. Information that will 
be communicated to patients and caregivers should emphasize that the company recognizes 
the burden of the recall and is obligated to reconcile any grievances they may have. 

A prepared statement by Restore IWC will include contact information that patients, 
caregivers, and the general public may use to reach a representative of the company to 
address questions and concerns relating to the recall.   

Pursuant to the company’s commitment to disclosing any risks to public safety and human and 
environmental health, a Frequently Asked Questions (FAQ) page will be put in place on the 
Restore IWC’s website (restoreiwc.com) to address common concerns relating to the recall. If 
the recalled product(s) were purchased from another dispensary that acquired the product(s) 

QUARANTINE AREA 

Do Not Enter 
Limited Access Area -  

Access Limited to Authorized Personnel and 
Escorted Visitors 

Use of Personal Protective Equipment 
may be required for entry 

All activity under 24-hour video 
surveillance 

Products within may pose a risk to 
human or environmental health 
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from the company, extended communication efforts will be made to ensure that recall 
information will reach patients and caregivers to whom the dispensary did not directly 
dispense. 

Recall Statements and Press Releases 
Restore IWC will broadcast recall statements and press releases that describe the scope of a 
recall and any potential health risks associated with consuming recalled medical marijuana 
products. The Dispensary Manager will arrange pick-up/delivery methods, as per procedures 
for destroying recalled product, and will verify the amount of recalled material returned to 
the grower/processor to be isolated and destroyed. If recalled product poses a serious health 
risk when handled, Restore IWC will forward instructions from the grower/processor to other 
medical marijuana organizations on how to properly use appropriate PPE and instructions for 
quarantine of recalled material. 

Communication Network Information Security 
The data pertaining to the contact and location information of medical marijuana industry 
associates, patients, and caregivers will never be shared with any outside party without the 
permission of the email subscriber, nor will any emails be sent without the subscriber’s willful 
and voluntary confirmation. All subscribers will be able to opt out of all email notifications. 
All sensitive data including, but not limited to, the location and contact information of 
subscribers will be stored in an encrypted storage file with limited access privileges extending 
only to law enforcement, the DOH, the Dispensary Manager, and Restore IWC’s management.  

Managing Medical Marijuana Product Returns to Grower/Processors
The Dispensary Manager will be responsible for managing the return of recalled medical 
marijuana products that are not destroyed and disposed of by Restore IWC to the originating 
grower/processor facility. Through adhering to the product return protocol provided by the 
grower/processor’s Compliance Officer, the Dispensary Manager will instruct management and 
staff to receive, log, and store recalled medical marijuana products in the quarantine area, 
as described in previous sections, until the items are picked up and returned to the grower/
processor facility where the product originated.  

Once returned to the originating grower/processor facility, the Dispensary Manager will be 
responsible for verifying and ensuring that the electronic tracking system and our business 
management platform do not reflect any recalled inventory in the dispensary active or back 
stock inventory information. 

How patients and caregivers return affected medical marijuana product(s) to where the 
product was purchased may be subject to the company’s dispensary operations policies or the 
policies of other medical marijuana organizations that purchased recalled product(s) from the 
company. Restore IWC will maintain strong working relationships with other medical 
marijuana organizations to maximize recall efforts and minimize potential health risks and 
safety hazards to medical marijuana patients and caregivers. 

Waste Management & Recalled Inventory Destruction
Medical marijuana products awaiting disposal will be documented, counted/weighed, and 
cataloged into the electronic tracking system and business management platform. All medical 
marijuana products will be accounted for in both digital and physical logs that reflect the 
reason for disposal, before it is destroyed and properly disposed. Reboot IWC’s waste 
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management procedures will instruct employees on safe and compliant handling of medical 
marijuana waste. All employees will be required to adhere to the regulations prescribed in 
§1151.40, Management and Disposal of Medical Marijuana Waste. 

All waste will be securely stored in a manner that prevents unauthorized access and unlawful 
product diversion. Employees will be required to log all waste created during the handling, 
dispensing, and storage of medical marijuana products on the Waste Log. Employees will store 
the waste securely in the designated waste receptacle and immediately notify management 
or security personnel of any observable tampering or company waste policy violations.  
 

Figure 14-C.9 - Example of Medical Waste Log courtesy of freeprintablemedialforms.com 

Conclusion
In this comprehensive management plan, Restore IWC has demonstrated a thorough 
knowledge and adequate preparation for its approach to the implementation of an inventory 
management process for medical marijuana products, dispensing supplies, and recalled 
products at the proposed dispensary facility. A commitment to using sophisticated software 
solutions and advanced technologies, employee training, regular counts and audits, 
adherence to transportation procedures, and stringent recall protocols were described in the 
company’s approach to inventory management processes throughout this plan. These 
commitments enhance the company’s ability to adhere to the DOH and other applicable 
regulations. They will set the standard for compliance and professionalism by diligently 
tracking inventory in its many forms throughout receiving, storage and dispensing processes, 
while working daily to provide a secure, inclusive, and responsibly managed dispensary. 
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Section 15 – Diversion Prevention

Overview
Maintaining the integrity of the Medical Marijuana Program in the 
Commonwealth is of paramount importance to Restore IWC. 
Stringent controls have been created to ensure that medical 
marijuana products are all protected during the dispensing 
processes.  Restore IWC will implement no-nonsense procedures 

that address the unlawful diversion of medical marijuana products. Additional procedures will 
be implemented regarding all dispensing inputs, such as packaging, office supplies, medical 
marijuana administration equipment, scales etc. Diversion prevention plans will detail job 
responsibilities for all employees regarding the identification and reporting of theft and 
diversion. Processes have been developed that will be followed when evidence of theft or 
diversion is identified. Facility security, surveillance, and storage protocols will accompany 
diversion prevention procedures and employee training will detail duties related to theft 
prevention in conjunction incident reporting procedures.  

The Chief Security Officer, Jeff Siter, will lead Restore IWC’s diversion prevention efforts and 
will work to ensure that all dispensary facilities are designed and operated to prevent the 
diversion of medical marijuana products. The Chief Security Officer will perform monthly risk 
assessments and will assess all processes and procedures regarding diversion prevention. 
Restore IWC intends to be as transparent as possible and will make any discoveries related to 
theft available to DOH and law enforcement. 

Limited Access Areas & Restricted Access Areas
Posted signage will clearly indicate which areas of each facility are Limited Access Areas 
(LAA), Restricted Access Areas (RAA), or can be accessed by approved visitors. All visitors, 
employees and regulators are required to adhere to the posted signage and remain only in 
areas they are approved to be for business purposes. Employees found to be in violation of 
company policy will be subject to the Employee Disciplinary Policy and the incident will be 
investigated to ensure no other violations, diversion or criminal activity occurred.  

  
Figure 15.1 - Example of LAA Signage 

Employee access is limited to areas of the facility necessary for completing job duties. 
Electronic locks provide a log of access through each secure entryway, including employee 

A. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT EACH PROPOSED FACILITY 
FOR THE PREVENTION OF THE UNLAWFUL DIVERSION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 
PRODUCTS, ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF THEFT/DIVERSION IS 
IDENTIFIED:

Do Not Enter 
Limited Access Area -  

Access Limited to 
Authorized Personnel 
and Escorted Visitors 
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identification information, date, and time of access. This enables auditors and regulators to 
identify any unauthorized access by employees or other visitors.  

Secure Storage Areas 
Restore IWC will store all medical marijuana products in a secure, locked safe or vault 
provided by a Philadelphia-based company, Wilson’s Safe Company.  These commercial grade 
safe and vaults will help secure medical marijuana products to prevent unlawful diversion, 
theft, or loss.  Further information about the company’s custom proposal for Restore IWC can 
be found in Attachment A under file “Wilsons Safe Company.” 

The company will keep safes, vaults, and any other storage equipment or areas used for the 
dispensing or storage of medical marijuana products securely locked and protected from 
entry, except during the transfer or stocking of medical marijuana products in secure storage 
areas. In compliance with § 1161.26., the loading/unloading areas will be enclosed, secure, 
and out of public sight as shown in floor plan renderings below. 

 

Figure 15.2 - Floor Plan Exhibit for Phila. & Elkins Park Locations, respectively Courtesy of Design 710 

The strategic facility design and layout will include segmentation of each dispensary facility 
into separate, unique operations areas, which will aid the prevention of unlawful diversion 
and theft. Each facility will contain autonomous procedures that correspond directly with 
that segment of medical marijuana dispensing. Each room, or segment of the dispensary, will 
have public, limited, or restricted access privileges and that information will be conspicuously 
marked at each entrance point. Entrance to each room will require the use of an electronic 
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key card by an authorized employee. Unauthorized entry will trigger alarm systems and alert 
the Chief Security Officer of a breach in security.  

All medical marijuana products must be stored in locked containers that meet or exceed the 
security rating established by Underwriters Laboratories for key locks with barcodes to 
continue tracking the material. Unless packaged medical marijuana products are actively 
being handled by an approved employee, it must be kept in a locked storage vault that can 
only be opened by two employees who enter unique codes simultaneously. All lighting, 
security devices, and refrigerators within the vault will have a backup power source.  

Visitor’s Policy 
If a visitor does not possess a valid employee ID, their visit will be logged on the Visitor’s Log, 
with time and date of entry and exit. They will be provided a Visitor’s Badge they must 
display at all times, to visually identify them using the surveillance system throughout the 
duration of their visit. Visitor’s Badges will be color-coded with bright colors indicating the 
day of the week the badge was issued, allowing for easy visual identification of non-compliant 
visitors. Visitors must sign the Visitor’s Log upon entry and exit and the security guard or 
other designated employee must verify that the visitor’s government-issued identification 
matches the name and signature provided on the log. While at the facility or on the property, 
all visitors will be escorted by an employee with valid employee identification to ensure they 
do not touch medical marijuana products or clearly-identified medical marijuana waste in any 
LAA. Visitors will be observed from the time they enter the site, until the time they are 
observed leaving the property. 

Employees will be responsible for ensuring that visitor identification badges are returned 
upon exiting the premises. Visitors that are not patients or caregivers may include principal 
business owners, maintenance technicians, emergency first responders, DOH representatives 
and other government agents in their official capacity, employees from other medical 
marijuana organizations, or any other person that is not a designated employee for that 
segment of dispensing medical marijuana or other company operations.  

Employee Policies & Employee Theft Prevention
According to law enforcement officials in states where medical marijuana is legally 
dispensed, ninety percent (90%) of all unlawful diversion is caused by employees. Thus, it is 
integral to Restore IWC’s success that unlawful diversion by employees is prevented and 
prosecuted to the fullest extent of the law.  A swift network of communication will 
accompany rapid procedural execution of theft investigations, to ensure that no medical 
marijuana products or dispensing supplies leave company premises without written 
documentation and consent of the ownership and management of Restore IWC.  

Employment Offer Conditions & Requirements 
As a contingency of any employment offer, employees will be required to submit to 
background checks, complete a new hire orientation, become familiar with, and acknowledge 
receipt of, written loss prevention policies and violation consequences. An additional 
contingency may include agreement to submit to an exit interview, upon the end of the 
employment relationship, where the company can probe the employee for information 
related to product security and how to improve security and diversion prevention measures, 
as well as retrieve any company-owned property from the employee. Employee will be 
informed that no one is ever granted solo access to medical marijuana products. 
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Employee Policy Acknowledgments 
All employees will sign as a condition of employment, multiple written acknowledgments that 
will detail the consequences of suspected theft, theft, or any other illegal or malicious action 
deemed harmful to the operational success of the company by the ownership and/or 
management of Restore IWC. The documents will also detail the consequences of not 
reporting an incident involving theft or other unlawful form of medical marijuana diversion, 
including but not limited to, verbal warnings, written warnings, suspension, and/or 
termination. Finally, the documents will describe the Commonwealth’s policy regarding 
employee and employer rights and any other company policies of specific importance, such as 
the return of company-owned property. 

At the end of the duration of employment, each employee is responsible for surrendering any 
company-owned property, including identification card/badge (ID), keys, keycards, and 
intellectual property or any other data that may compromise the security of Restore IWC, 
individuals or organizations involved in the dispensing or transfer of medical marijuana 
products. Employees will be required to acknowledge this term of employment, prior to 
beginning employment with Restore IWC.  

Employee IDs 
As required by §   1161.29., employees will be issued an employee identification card (ID), 
including name, an employee number and a photo. Where the use of electronic locks and/or 
key card access restricts access to LAA and RAA, the employee ID may also act as a key to 
unlock doors or other points of entry. If an employee quits or is terminated, the employee ID 
will be immediately disabled, preventing unauthorized access the facility. 

Employees will be required to surrender their employee ID daily, to be stored by security 
personnel. They will receive their ID upon check-in and entry to the facility, at the beginning 
of each scheduled shift. This ensures that if an employee quits or is terminated, they cannot 
leave the facility with their employee ID. This policy will also apply to delivery team 
members, who are required by Department rules to possess their ID during the transport 
process and are therefore permitted to take them offsite during company transport activities.  

Employee Access Permissions 
Employees will be required to adhere to strict SOPs when entering and exiting different 
segments of dispensary facilities. General public, limited access, and restricted access levels 
of secure entry will be established within the facility. LAA and RAA prevent unlawful 
diversion, by preventing access by unauthorized individuals and limiting which employees are 
granted access permission in specific, monitored production areas of the dispensary for 
durations necessary to complete assigned job duties.  

All rooms within the dispensary facility will have electronic security doors which will only 
grant access to dispensary staff that have responsibilities in that room, during the allotted 
time designated for that task. If staff members have no tasks or responsibilities assigned to 
them in a room, the security badge will not grant access to the employee. Every time a staff 
member uses an employee ID to open a door, it will be logged. Staff must pass through 
electronic doors one at a time, closing and locking the door after them, so that the next 
person must use their own ID badge to access the door and log entry.  Employees are not 
permitted to use their badge to unlock doors for others. If an employee does not use their 
own ID badge to access the door, there will be a discrepancy in the logs and security officers 
will be notified.  
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Employees will be trained to never share or give another person keys, key codes, employee 
IDs or other access tools to improperly access any LAA or RAA. The Chief Security Officer or 
other investigatory personnel will investigate and sanction any employee found to be in 
violation of this policy.  

Surveillance System Use & Acknowledgment 
To monitor employee activity and prevent unlawful diversion by employees, security cameras 
will be strategically placed in conspicuous areas that identify specific operational procedures. 
Common areas of employee theft in a dispensary are dispensing areas, patient consultation 
rooms, equipment areas, break rooms, storage areas, and points of shipping and receiving. 
Video surveillance will detail all employee activity, with time stamp verification, as outlined 
in Restore IWC’s security plan. Employees will acknowledge, as a condition of employment, 
that they will be constantly monitored by video & audio surveillance and/or other security 
systems deemed necessary to protect the security of all company-owned facilities.  

Randomized Employee Search Policy 
Employees will be subject to randomized employee searches at any time, while on company 
property. Searches may include personal belongings, employee lockers, personal or company-
owned vehicles. If diversion is discovered during an employee search, security personnel will 
be required to follow the Reporting Diversion policies. 

Employees will be requested to refrain from bringing purses and/or backpacks into the 
facility. If they do bring a purse or backpack, it must be stored in the employee locker for the 
duration of the work shift and is subject to search upon exiting the facility. 
  
Employee Incident Investigations & Prosecution Policy 
Restore IWC will employ a zero-tolerance policy regarding theft. Employees that violate 
company policy regarding theft or other unlawful diversion will be prosecuted fully. 
Employees suspected of theft will be reported to the police immediately, and the suspect will 
immediately cease business activity with Restore IWC. Employees suspected of theft will be 
suspended, upon identification of the incident, and will be subject to a forty-eight (48) hour 
initial investigation cycle.  

Any employee that company management is confident participated in the unlawful diversion 
of company property, including aiding and abetting the theft of company property by another 
person or employee, will be terminated and will not be considered for future employment 
within Restore IWC. Additionally, the DOH and law enforcement will be notified of the theft 
immediately. 

Burglary and Robbery Deterrence 
Restore IWC will implement several levels of facility security to prevent unlawful diversion, in 
the form of burglary or robbery. The physical barrier of the facility will be structurally sound 
with security systems installed. Sliding access gates around delivery areas that are triggered 
only by access cards and biometric keys, such as fingerprints may be implemented to prevent 
unauthorized access to Restore IWC’s facilities.  

Cameras will be installed in conspicuous areas around the exterior perimeter of the facility, 
as well as at the exterior entrance of garages, shipping/receiving bays, doorways, windows 
and all points of egress. Infrared technology will be employed by the company to ensure all 
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points of surveillance are functional in low-light and darkness. Cameras will be positioned to 
incorporate as much viewable area as possible, with overlapping observation capacity in 
conjunction with other cameras. Video surveillance is a multifaceted tool to prevent unlawful 
diversion. The conspicuous placement of cameras is intended to deter criminal activity and 
capture the attention of any suspected perpetrator, in addition to its primary function of 
observing and recording the face, profile and other distinguishing features of individual(s) 
who accessing the dispensary facility by force or criminal act. 

Interior cameras will be placed in common operations areas within Restore IWC’s facilities, 
including, but not limited to packaging, dispensing, and equipment storage areas. As with 
exterior perimeter lights, interior lights will also employ infrared technology to observe in 
low-light and complete darkness. All security systems will be linked to onsite emergency 
generators and will also have sufficient battery backup for the time period of transfer from 
normal to emergency generator power. 

Signage will be posted throughout the dispensary facility to identify prohibited access points, 
unauthorized access points, and limited access points. Signs will warn visitors and employees 
that all activities on company premises are subject to 24-hour surveillance. Other signs will 
conspicuously read in large text, “Trespassers Will Be Prosecuted,”. 

  
Figure 15.3: Example No Trespassing Signage, Image Courtesy of mysecuritysign.com 

Other features of Restore IWC’s security plan will aid in the prevention of unlawful diversion 
and theft. All facility areas are to be well-lit and under continual surveillance.  

 
 

  

 
 

 The company will employ security guards that will patrol facility premises 
and who will staff key points of entry, to prevent diversion.  

Theft Deterrent & Detection Features 
Restore IWC’s comprehensive security plan & SOP’s will outline procedural activities that 
require rapid decision making and response mechanisms, such as the event of a burglary. 
Upon unauthorized entry to the facility or any access point within the facility, doors will 
automatically lock and will require security override data to reopen. Upon activation of the 
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security alarm system, local law enforcement will be automatically notified that emergency 
assistance is required. Alarms and/or sirens will sound loudly and simultaneously with flashing 
lights. Security personnel will have remote access to surveillance cameras and will be 
immediately notified of any breach in security, unauthorized access or unsuccessful attempt 
to access the dispensary facility or perimeter. 

Dispensing Areas
Medical marijuana extracts are valuable components of medical marijuana because they offer 
the greatest concentration of therapeutic components of medical marijuana. Thus, medical 
marijuana compound extracts carry the highest black market value of any type of medical 
marijuana product. Therefore, it is imperative that the company supervises all medical 
marijuana compound extract dispensing activities and monitors employees for suspicious 
activity around medical marijuana product packages. Employees will be trained to observe 
suspicious behavior in an effort to minimize unlawful diversion of medical marijuana.  

Shipping & Receiving Areas 
Delivery shipping/receiving areas and areas designated for the transfer of medical marijuana 
products to, or from, another facility are particular areas of concern regarding unlawful 
product diversion. No deliveries will take place in public or limited access areas and will only 
conducted in restricted access areas where operations cannot be observed by other workers, 
visitors, patients, or the public. Shipping and receiving will be conducted in the rear part of 
the dispensary facility. Shipping and receiving procedures will be conducted in conjunction 
with transport manifest procedures to ensure all products are accurate and identical to 
documentation identifying the transfer.  

To further ensure that transfer manifests accurately reflect inventory levels and that no 
products have been unlawfully diverted, audits will be regularly and irregularly scheduled. 
Pursuant to § 1161.35, Restore IWC will be verified by DOH to have the authorization to 
transport medical marijuana and medical marijuana products subject to the requirements of 
§§ 1151.34, 1161.28, 1161.36, and 1161.37. Third party auditors and internal auditors will 
conduct inventory inspections and ensure regulatory and company policy compliance.  

Monitoring and Tracking Inventory
With a focus on employee training, Restore IWC will create a thorough operational 
understanding of the electronic tracking system among the staff. By preparing employees to 
successfully input accurate data into the tracking system daily, the company can ensure that 
the tracking system and all internal business management platforms match and reflect the 
correct acquisitions, sales, waste and any losses. 

The Chief Security Officer will work with employees of other departments to create cross-
platform audits, which will further ensure the accuracy of internal use data and all data input 
into the electronic tracking system. Through timely and accurate data input, the Department 
and Restore IWC can be sure that the data reflects medical marijuana products that are in 
stock at any instance. 

Chain of Custody & Transportation Tracking 
Pursuant to minimizing unlawful diversion, and in compliance with §1161.39, Restore IWC 
plans to use an industry-based “seed-to-sale” software called Kind-Agrisoft™  that will 
communicate with the electronic tracking system and record sales, vendor records, purchase 
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orders, transfer records and transport manifests that document the source and destination of 
all medical marijuana products that are dispensed from the dispensary facility. These records 
will be time and date stamped and associated with individual users to ensure accountability. 
The software’s batch tracking system will allow the dispensary to keep detailed records of all 
movements of product, ensuring the company’s capability to ensure that both incoming and 
outgoing product are legally permitted sources and destinations. The software will assign 
unique non-repeatable batch numbers to every product and/or package. These serial 
numbers, once generated and assigned, will not be able to be changed.  For more 
information regarding Kind Agrisoft please see Attachment A under file “Kind Agrisoft.” 

All transfers of medical marijuana products will be accompanied by transportation manifests 
that detail the credentials of individuals shipping and/or receiving products. The specific 
details required by DOH are outlined in §1161.36. All required data for transportation 
manifests will be entered into the electronic tracking system, our business management 
platform, and will represent the exact contents of deliveries, transfers, returns of recalled 
product or any other transport activity requiring the use of transportation manifests.  

Recalled Product Tracking 
In the case of a product recall, batch ID’s will be quickly referenced and the defective or 
recalled product will quickly be removed from dispensing, manufacturing, and distribution. 
Software will document the destruction of any medical marijuana by recording an inventory 
adjustment, requiring a description of the destroyed products, and will provide time and date 
stamps for the purpose of recordkeeping and tracking. The software will also provide a robust 
shipping manifest which will include shipping/receiving information, transporter 
identification, route traveled and a detailed product listing of the entire contents of the 
delivery.  

Rejecting Deliveries for Discrepancies 
A common area of concern for medical marijuana product diversion is points of product 
transfer and transit. Pursuant to § 1161.37, employees must inspect each delivery of medical 
marijuana products from a medical marijuana organization. If the employee discovers a 
discrepancy in the transport manifest, the employee will refuse acceptance of the delivery. 
Restore IWC will immediately report the discrepancy to the DOH and to the appropriate law 
enforcement authorities, either through a designated phone line or by electronic 
communication, in a manner prescribed by the DOH. All adverse losses in transit will be 
immediately reported to law enforcement, and in the case of immediate danger to safety, 
employees will be trained to contact 911, as soon as it is safely possible to do so.  

RFID Tracking 
If the product comes equipped with RFID tracking features, each medical marijuana package 
will receive a unique RFID tag and barcode when it is packaged, which will track the product’s 
movement until the product is dispensed. Restore IWC will use the RFID tag to record every 
detail of the package’s history, including every authorized employee who has handled the 
package, when they handled the package, and what activities were conducted while handling 
the package. The RFID tag will also record every time the package was moved from one room 
to another, where the package was moved from and to, and who moved it.  

Cannabis Industry Best Practices
Restore IWC will adhere to existing medical marijuana industry best practices and will 
develop best practices specific to the unique regulatory framework of The Act, for securing 
medical marijuana at the dispensary facility, during transport and patient dispensing. 
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Security Personnel 
All security team members will be provided training that meets or exceeds Pennsylvania 
standards and vendor guards may be required to adhere to company security SOPs. The SOPs 
include detailed expectations for following all set security protocols, as well as step-by-step 
instruction for maintaining facility security. Restore IWC will contract with a third-party 
security vendor who will provide certified security guards to perform on-site security at 
dispensary facilities in compliance with Act 235, the Lethal Weapons Training Act, and all 
other regulatory requirements.  

Transport Security Best Practices 
Restore IWC will use of numbered or serialized zip ties to secure shipping containers. Using 
the 24-hour video surveillance system, staff can clearly display the numbered zip tie and 
mark the number on the transportation manifest or other shipping documents to create a 
time-stamped video record of the event that corresponds to physical documents. Then, upon 
delivery of the shipment to the dispensing location, staff can remove the zip tie and clearly 
display it to the dispensary surveillance system. This creates an unbroken chain of custody of 
all medical marijuana transported in the Commonwealth and further prevents diversion. If the 
zip tie has been compromised, the company will begin investigatory procedures to determine 
if any product is missing or tampered with. 

  
Figure 15.4: Example Numbered Zip Tie, Image Courtesy of Amazon.com 

To ensure secure communications, delivery team members will be provided a dedicated 
cellular phone to reach the dispensary in the event of an incident, emergency or in-transit 
loss. Additionally, delivery team members will be required to immediately report any 
incidents or in-transit losses to the Department for investigation. Restore IWC will perform an 
internal investigation and provide an initial report to the Department within 7 days and a full, 
complete investigation report within 30 days.  

Facility Opening & Closing Procedures 
Restore’s SOPs will require employees to enter and exit the facility with more than one 
person, so that no single employee could become a victim of criminal activity or the target of 
a robbery attempt. All employees provided key access to a facility will be trained in the use 
of the duress alarm to immediately alert law enforcement, in the case of a forced entry upon 
locking/unlocking the facility.  
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Restore IWC’s SOPs will outline the process for closing procedures at the end of a shift, 
including performing a daily inventory audit to detect diversion and theft, closing the vault/
secure storage areas, ensuring employees then completely exit the facility, and lastly closing 
the office, securing the facility and arming the alarm system. These procedures are further 
outlined in the attached SOPs.  

Access Points & Means of Egress 
The dispensary facility will include a secure entrance, where the certified security guard will 
greet and verify identification of all persons entering the facility  

The guard will provide access to employees with a valid employee identification 
card, law enforcement, utility/maintenance workers and regulatory agency representatives 
with valid identification to perform duties in their official capacity. All approved, non-
employee visitors will be required to wear a visitor’s badge and be subject to the Visitor’s 
Policy.   

Waste Security 
One important way to prevent the diversion of medical marijuana products is to properly 
ensure that all waste is securely stored, in a manner as to prevent unauthorized access. At 
Restore IWC, we are fortunate to have dedicated and secure waste storage areas. Employees 
will be required to log all waste created during the handling, storage or dispensing of medical 
marijuana on the Waste Log, store it securely in the designated waste receptacle and 
immediately notify the management or security personnel of any observable tampering or 
violations of company policy regarding regulated waste. Waste audits will also occur at least 
monthly and as often as daily, as determined by the Director of Security to ensure waste 
disposal follows all department rules and waste is not used as a means of diversion or misuse 

Detecting, Reporting, and Correcting Unlawful Diversion
If diversion is discovered or suspected by any employee, they are required to immediately 
report the incident to their direct supervisor as a condition of continued employment.  The 
supervisor then notifies the Chief Security Officer who will initiate diversion investigation 
procedures, notify law enforcement, and develop corrective measures.  

Police reports will be produced for every occurrence of unlawful diversion of medical 
marijuana, or any other facet of medical marijuana dispensing. Law enforcement contact 
information will be posted throughout the dispensary facility. To file a police report, the the  
Dispensary Manager and/or the Chief Security Officer must compile evidence for the incident. 
If video surveillance exists regarding the incident of suspected unlawful diversion it must be 
downloaded from Restore IWC’s secure video surveillance storage facility to a portable hard 
drive/thumb drive and submitted to local law enforcement officials.  

DOH will also be notified immediately upon identifying and confirming the unlawful diversion 
of medical marijuana products. Property losses will be logged in the electronic tracking 
system and business management platform and noted as unlawful diversion for the reason 
required for reconciling inventory levels.  

Investigation 
It is the responsibility of the Chief Security Officer, to conduct an internal investigation on 
any instance of diversion or suspected diversion, and any inventory discrepancies. Jeff will 
work closely with local law enforcement throughout the duration of the investigation. This 
includes, but is not limited to, reviewing logs in the seed-to-sale inventory management 
system, reviewing surveillance footage, and interviewing employees. If any evidence of 
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diversion is uncovered, Jeff must immediately provide law enforcement and the DOH with 
copies of all evidence. Restore will perform an internal investigation and provide an initial 
report to the DOH within 7 days and a full investigation report within 30 days. This report, 
along with recommendations for improvement, must also be provided to the Chief Executive 
Officer of Restore IWC.  

Pending Investigations  
Building and maintaining pleasant, cooperative relationships with local law enforcement, 
state and Federal regulators is imperative to company success and achieving long-term goals 
to serve patients of the Commonwealth. Restore will provide unaltered copies of video 
surveillance and screen captures to investigating officials to aid their enforcement of rules, 
laws and regulations as required by § 1151.26.  

Records Retention 
Additionally, Restore IWC will retain copies of recordings relevant to pending investigations or 
legal proceedings for the duration of the investigation, while the legal proceeding is active, 
or until notice is given that the investigation or proceeding is closed or the recording is no 
longer needed. Records may be kept up to four (4) years, as required by the Department. 

Corrective Actions 
Once the investigation has been concluded by the Chief Security Officer, an official report of 
the findings will be sent to the Chief Executive Officer along with recommendations for 
preventing future instances of diversion. The Chief Executive Officer will present the findings 
at the next meeting of the Advisory Board for discussion. Any corrective actions determined 
necessary by the Chief Executive Officer in conjunction with the Advisory Board will be 
implemented immediately, with all employees being retrained on new security procedures 
and protocols. 

Conclusion
Throughout this comprehensive Diversion plan, Restore IWC has provided a summary of 
exterior and interior security features that provide a baseline layer of protection from 
diversion. Company policies, training, and security SOPs, which provide step-by-step 
instruction to employees, will provide a secondary level of protection for the facility.  Restore 
IWC is committed to having necessary controls in place at every stage of receiving, 
dispensing, handling, and transferring of medical marijuana products. 
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Section 16 – Sanitation and Safety

Overview
The safety of the dispensary’s employees and the patients who will 
be consuming the medical marijuana products dispensed within the 
facility is of the utmost importance to Restore Integrative Wellness 
Center (Restore IWC). The company will utilize sanitation and 
safety protocols and best practices commonly found in the 

pharmaceutical industry. Good Sanitary Practices (GSP) and Good Handling Practices (GHP) 
are essential cornerstones of the planned sanitation and safety measures that will be 
implemented within the dispensary. With a clinical team led by pharmacists, pharmaceutical 
industry requirements and standards will be seamlessly applied to Restore IWC’s sanitation 
and safety operations in the same way they would be at a traditional pharmacy operating in 
the Commonwealth. 

Restore IWC will be proactive and extremely thorough in training all facility employees to 
mitigate potential sanitation or safety risks. Working conditions will not only meet but exceed 
the standards established by OSHA, state, and local laws. The Chief Operations Officer (COO), 
Steve O and Vip Patel, will be responsible for developing and implementing strict sanitation 
and safety protocols, as well as training all employees relevant to their position. These 
protocols will include the establishment of a Safety Team, which is comprised of Steve O, 
COO, Denise Pauzano, Pharm.D., and Waleska Jones, PTA.  The team will meet monthly to 
discuss safety concerns and perform a thorough walkthrough of the dispensary to identify any 
potential hazards or unsafe conditions.   

An emphasis will be placed on the regular cleaning and sanitation of all areas where products 
and patients with potentially compromised immune systems may be present. Hand sanitizers 
will be present in public areas, such as the reception area, the lobby, and the sales area, to 
help prevent potential exposure to illness. Employees will be required to wash their hands 
regularly throughout the work day, including handling money, trash removal, performing 
cleaning duties, after the restroom, and before handling or touching any medical marijuana 
products.  

Restore IWC will work with the local Pennsylvania Department of Labor’s OSHA Onsite 
Consultation Program located in downtown Philadelphia to verify compliance with all 
applicable safety and health regulations. In an effort to fully commit to the safety of its 
employees, Restore IWC will participate in the US Department of Labor’s OSHA Safety & 
Health Achievement Recognition Program (SHARP), a program where small businesses may be 
accepted to acknowledge achievement as an exemplary model for worksite safety and health. 
SHARP has strict requirements to be accepted, including maintaining full compliance with 
OSHA guidelines; the implementation and maintenance of an injury and illness prevention 
program; and maintaining a Days Away, Restricted, or Transferred (DART) rate and Total 
Recordable Case (TRC) rate below the national average. 

A. PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT 
EACH PROPOSED FACILITY LISTED IN THE PERMIT APPLICATION. THESE MEASURES SHOULD COVER, BUT ARE 
NOT BE LIMITED TO, THE FOLLOWING: A WRITTEN PROCESS FOR CONTAMINATION PREVENTION, PEST 
PROTECTION PROCEDURES, MEDICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS, AND HAND-WASHING 
FACILITIES.
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Contamination Prevention
The legal restrictions on the approved forms of medical marijuana products, established in 
Section 303 of the Medical Marijuana Act, prohibits raw marijuana flower from being 
dispensed to patients. This means that raw marijuana flower will never be present within the 
dispensary facility. Laboratory processed medical marijuana products will arrive at the 
dispensary sealed within secure containers in child-proof packaging and will not be removed 
from their secure packages while on site. Since packages will arrive sealed from the producer 
and will not be opened while within the dispensary, there is very low potential for product 
contamination to occur at the facility. As such, proper storage of medical marijuana products 
is essential, as this would be the most likely source of product contamination within the 
dispensary. 

Prevention will consist of a three-pronged strategy, as there are three types of potential 
contaminants that require unique prevention plans, strategies, and equipment: (1) Biological, 
(2) Physical, and (3) Chemical. Biological contaminants include bacteria, viruses, parasites, 
mold, and mildew. Physical contaminants include foreign substances such as dirt, dust, glass, 
or metal shavings.  Chemical contaminants include plant cleaning compounds, sanitizing 
agents, and solvents. 

The sanitation and safety measures that will be implemented will effectively mitigate all 
biological, physical, and chemical contaminant threats. The proper physical barriers, cutting 
edge preventative contamination technology, and thorough protocols for employees will 
prevent potential contaminants from entering the facility. 

Facility Measures 
The facility will be constructed in a way so that birds, mice, and other pests cannot enter the 
dispensary. If rodents and other pests become problematic, the Dispensary Manager will have 
the authority to engage a third-party exterminator.  For further information please see “Pest 
Protection Procedures” subheading below for further details.   

Proper hand-washing facilities and stations, stocked with sanitizing soap and paper towels, 
will be in appropriate areas throughout the dispensary and in compliance with § 1164.34 (b) 
(2). There will be multiple lavatories available for both visitors and employees, including an 
easily accessible, ADA compliant lavatory. All lavatories will be maintained in a sanitary 
condition and kept in good repair, in full compliance with § 1164.34 (d).  

The dispensary will be equipped with appropriate storage for each type of medical marijuana 
product. Some medical marijuana products require refrigeration, while others are stable at 
room temperature. In order to prevent the growth of mold or bacteria, each product will be 
stored within the temperature range recommended by the manufacturer. Products that have 
been exposed to water, fire, smoke, extreme temperatures, or improper storage conditions 
will be disposed of and will not be dispensed to patients. 

Cleaning and Maintenance 
To protect against contamination, Restore IWC will regularly clean and sanitize all equipment, 
utensils, and surfaces, in accordance with sanitization schedules outlined in company 
standard operating procedures (SOPs), which can be found in Attachment A under file 
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“Standard Operating Procedures.” This will ensure that the dispensary is maintained in a 
sanitary condition, limiting the potential for contamination or adulteration of the medical 
marijuana products within the facility, in compliance with § 1164.34 (d). This includes 
maintaining floors, walls, and ceilings in good repair and excellent condition, in compliance 
with § 1164.34 (a) (2). Equipment and utensils will be designed and consist of a material that 
allows for adequate cleaning and sanitization. Any equipment or utensil that touches medical 
marijuana products will be sanitized daily and before and after each use. Secure containers 
used to store medical marijuana products will be emptied and sanitized weekly. 

Restore IWC’s employees will clean and sanitize all display cabinets, counter tops, and other 
service areas at the beginning and end of each shift and throughout the day as needed.  
Dispensary staff will ensure lavatories are kept stocked and clean. The lobby, furniture, door 
handles, computer keyboards, mice, and screens will be wiped down daily. Before closing 
each night, the dispensary will be swept and vacuumed and all trash that does not contain 
medical marijuana waste will be placed in our dumpster.  Any damaged, expired, defective, 
or otherwise unusable medical marijuana products will be logged into the waste disposal 
portion of the safe, in accordance with Restore IWC’s Waste Management Plans that is further 
elaborated on within section 14C on inventory management.  

A licensed, third-party cleaning service will be engaged to do a thorough bi-weekly cleaning 
of the dispensary. This service will ensure all blinds are dusted, toilets are scrubbed, floors 
are mopped, etc. The cleaning company will be required to sign an affidavit ensuring 
compliance with the DOH regulations and Pennsylvania law relating to medical marijuana 
organizations, and the cleaners will be escorted at all times within the facility. The cleaners 
will be subject to following Restore IWC’s Visitor Policies (further discussed in section 10), 
including being restricted from physically handling medical marijuana products at any time.   

The Dispensary Manager will make sure that the dispensary is maintained in good condition 
and within local and state building codes. Leaks, chipping paint, separated molding, and 
other maintenance issues provide opportunity for mold growth. In order to ensure the 
cleanliness of the dispensary, the Dispensary Manager will address all maintenance issues in a 
timely manner.  

As many patients may have compromised immune systems, Restore IWC will make every effort 
to ensure the dispensaries are clean and welcoming. Employees will be trained to 
comprehend the potential risk to patients. As an example, they will understand if an AIDS or 
cancer patient gets an illness from the facility, it could be life threatening. The company will 
also provide hand sanitizers in public areas to help prevent potential exposure to illness. 

Waste Handling and Disposal 
All litter, waste, and trash will be promptly removed before being properly disposed of, in 
accordance with § 1161.34 (a) (1) as to avoid a source of contamination. Restore IWC will 
contract with a licensed waste handler to pick up and remove the waste in accordance with 
the EPA and OSHA regulations. Disposal of medical marijuana waste will be recorded in detail 
in the facility’s Waste Disposal Log and will be performed in accordance with the Waste 
Management Plan. 

Other types of waste, such as cardboard, paper, plastic, and glass, will be recycled 
appropriately. Waste is not allowed to accumulate within the facility, as it creates opportunity 
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for contamination and is a fire hazard. Employees will be trained to empty all trash cans at 
the end of each shift and as needed throughout the shift.  

Separate Secure Designated Storage for Chemicals 
All chemicals, including cleaning compounds, sanitizing agents, and solvents, will be clearly 
identified and separately and securely stored in a designated explosion and fireproof 
flammable storage cabinet that meets all NFPA, OSHA, and FM standards, in full compliance 
with § 1161.34 (a) (4), and other applicable state and federal laws and regulations. A 
continuous piano hinge will provide smooth closure of the cabinet. A large sign will be affixed 
to the front of the cabinet that clearly reads in large lettering: “WARNING: FLAMMABLE 
MATERIALS.”  This will minimize the risk of these potentially hazardous materials causing an 
explosion, posing a threat to the safety of employees or patients, and contaminating medical 
marijuana products in any way. 

Returned Product 
Similar to other retail establishments, product may occasionally be returned to the facility 
due to issues discovered by the patient such as, evidence of damage, incorrect product, or 
other issues not detected by dispensary staff. Product may also be returned to the dispensary 
in the event of a recall or withdrawal. It is against company policy to resell any returned 
product. Once the product has been opened or has left the facility, it cannot be returned to 
inventory and must be disposed of in accordance with the Reboot IWC’s Waste Management 
Plan.  

Pest Protection Procedures
Restore IWC does not anticipate experiencing issues relating to pests, beyond that of a typical 
retail establishment. The building will be well maintained and in sanitary condition to prevent 
rodents, cockroaches, termites, and other pests from residing within its walls. Regular and 
proper cleaning and maintenance of the facility ensure that the conditions do not become 
hospitable to pests. As trash is attractive to most pests, employees will be trained to remove 
trash at the end of each shift and throughout the day as needed, to prevent the accumulation 
of waste within the facility.  

The dispensary will be routinely inspected for signs of pests such as droppings and physical 
damage. When necessary, a licensed third-party exterminator will be hired by the Dispensary 
Manager to address any pest issues. This exterminator will be required to sign an attestation 
guaranteeing all work is performed in compliance with the DOH regulations. Additionally, the 
exterminator will be escorted at all times within the facility and will not be allowed to 
physically handle any medical marijuana products.  

Physical control methods include physical barriers that will be the first line of defense against 
pests, such as vent guards, screens, and filters. They also include the physical removal of 
pests that may already be present via traps or vacuuming.  

Restore IWC will ensure that the area immediately outside and surrounding the dispensary is 
free of any pests, which could potentially enter the facility through the air or via human 
traffic. This will be accomplished by preventative measures, which include the removal of 
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trees, shrubs, and any dense vegetation surrounding the exterior of the facility that could 
potentially become a breeding ground or home for pests; and regularly applying preventative 
outdoor pesticide treatments as needed seasonally. 

Medical Marijuana Handler Restrictions
Any dispensary employee working in direct contact with medical marijuana products will 
remain in compliance with § 1161.34 (b). Restore IWC understands that these employees will 
be subject to the requirements for food handlers specified in 28 Pa. Code Ch. 27 (relating to 
Communicable and Noncommunicable Diseases) and will conform to all required sanitary 
practices while on duty.  

Employees of Reboot IWC will be required to (1) maintain adequate personal hygiene; (2) 
wear proper clothing; and (3) wash hands thoroughly in an adequate hand-washing area 
before starting work and at any other time when hands may have become soiled or 
contaminated. 

Employees Who Handle Medical Marijuana 
Only designated dispensary employees such as our onsite pharmacists and dispensary 
managers will have the permission to physically handle medical marijuana products. 
Permissions will be based on the employee’s required duties, and will only allow the handling 
of medical marijuana products in the specifically designated areas of the facility where those 
activities are permitted to take place, such as the sales counter, secure storage, and the 
unloading docks. 

Employees are not allowed to bring any medical marijuana products into the public lobby area 
of the facility, unless they are helping a patient carry their purchased medical marijuana 
products out of the facility after completing a transaction.  

When handling medical marijuana products, employees must wear sanitary gloves and their 
clean company uniform. Attire worn by staff inside the dispensary will be similar to that worn 
in a pharmacy. Licensed medical professionals will be permitted to wear a white lab coat over 
their company uniform, if they desire. 

Additional Restrictions 
Employees who feel sick or are displaying symptoms of an illness will be prohibited from 
working their scheduled shift, including handling any medical marijuana products or 
interacting with patients. In full compliance with § 27.153, any employee with the following 
diseases or conditions will not be permitted to handle medical marijuana, until cleared to 
return to work by a physician, in accordance with regulations applicable to food handlers:  

1) Amebiasis  
2) Enterohemorrhagic E. coli  
3) Shigellosis  
4) Typhoid fever or paratyphoid fever  
5) Hepatitis A, viral hepatitis, or jaundice of unspecified etiology  
6) Persistent diarrhea  
7) Any employee with a cough combined with fever 
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Gloves 
Quality, food-grade gloves will be worn whenever employees are handling medical marijuana 
products, cleaning the facility, or engaged in other sensitive activities. Nitrile gloves will be 
utilized over latex gloves because of their chemical resistance, their tendency to visibly rip 
when punctured (alerting the wearer to the damage), and to prevent possible latex allergies 
to employees or patients consuming final products.  Restore IWC employees will be educated 
that: 

● Gloves are single-use only. 
● Gloves must be changed anytime they become soiled or damaged; they cannot just 

be rinsed off or washed. 
● Gloves must be changed at least once every four (4) hours. 
● Touching cell phones while wearing gloves will be prohibited. Hands must be washed 

after cell phone use. 
● Wounds must be covered with a bandage and a glove. 
● Gloves must be worn anytime dispensary employees handle medical marijuana 

products. 
● The company will have small, medium, and large gloves available for employees to 

ensure that they fit the hands of all employees comfortably.  

Good Handling Practices (GHP) 
GHP will be the foundation of and inform all medical marijuana product handling policies and 
procedures. The company’s GHP includes proper washing of hands at designated hand-washing 
facilities before employees handle medical marijuana products or interact with patients. 
Employees who handle medical marijuana products and interact with patients during the 
course of their duties will be required to strictly follow all policies and procedures, which will 
include several basic restrictions and guidelines for employee attire, grooming, and conduct. 

Employees must report to work each day in a clean uniform. Employees may not wear any 
torn, stained, or soiled clothing to work. Employees are required to shower before reporting 
for their shift and must maintain good personal hygiene.   

Hand-Washing Facilities
Beyond the requirements of § 1161.34 (c) (1), Restore IWC will ensure that all hand-washing 
facilities are constructed in accordance with standards commonly found in pharmaceutical 
production facilities and medical facilities. Proper hand-washing facilities, combined with 
proper hand-washing procedures, will be a key component of maintaining the necessary 
sanitary environment within the facility and all employees will be thoroughly trained on these 
procedures. The company will follow all of the CDC’s recommendations for hand-washing 
facilities.  

Specifications 
Restore IWC will provide adequate and convenient hand-washing facilities with running water, 
at a minimum of 100⁰F, and of sufficient volume and pressure to remove dirt and 
contaminants from hands. The company will ensure that these facilities are always stocked 
and operational with liquid sanitizing soap, sanitary towels, single-use paper towels, and 
gloves. The sinks will not be blocked or obstructed by equipment that renders the sink 
unavailable for employee use. 
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Hand-washing facilities will be designated only for hand-washing purposes. Cleaning of 
equipment and utensils, dumping of chemicals, or conducting any activities other than the 
purpose of hand-washing will be prohibited from being performed in these designated sinks.  
All designated hand-washing facilities will feature large signs that clearly read in bold 
lettering, “FOR HAND-WASHING ONLY.” Signs with instructions for proper hand-washing will be 
posted at hand-washing stations and in restrooms to encourage proper practices.  

  
Figure 16.1 - Example Hand Washing Station Courtesy of Reboot IWC, LLC 

Procedures 
Service sinks may not be used for hand-washing as these sinks may be contaminated from 
disposing of mop water, chemicals, and other liquid waste. 

When employees wash hands, all exposed skin up to the elbow must be scrubbed for 10-15 
seconds with particular attention given to nail beds, under finger nails, in finger webs, and 
the thumb. 
Hands must be thoroughly washed in the following circumstances: 

● Before putting on fresh gloves 
● After the use of the bathroom 
● Before and after handling any medical marijuana product 
● After disposing of any waste, dirty surface, or taking out the trash 
● After touching hair, face, body, clothes, or apron 
● After sneezing, coughing, or using a tissue 
● After handling any chemicals 
● After eating, drinking, smoking, chewing gum, or chewing tobacco 
● After handling money 
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● After touching service animals  

Inspection Schedules
The Dispensary Manager at each of Reboot IWC’s locations will schedule routine and 
unannounced inspections.  These inspections will include all operational areas of the facility 
and all equipment such as balances, scales, receiving bay doors, and security equipment. 
These inspections will ensure that the facility, and its equipment, are being properly cleaned, 
maintained, and accurately calibrated.  

Restore IWC will maintain a log recording the maintenance, cleaning, and calibration of each 
piece of equipment. Additionally, a cleaning log will be maintained and inspected for sensitive 
areas of the dispensary, such as the storage areas and the restrooms. This comprehensive 
history of the facility’s equipment will not only ensure total compliance, but it will also 
provide the company with valuable data to enhance efficiency, maintain safety, and ensure 
consistent operability. 

Safety Team 
Reboot IWC’s Safety Team is comprised of individuals from each department, as well as each 
level (Executive Level, Management Level, Hourly Level), in order to maintain adequate 
representation of the entire team. The Safety Team will meet regularly to discuss safety 
concerns within the facility and methods for improving safety. An anonymous suggestion box 
will be available in the dispensary where employees can submit suggestions and concerns to 
the Safety Team. The team will review each submission in the suggestion box at their next 
regularly scheduled meeting.  

The Safety Team will conduct a thorough inspection of the dispensary at least monthly, for 
potential trip hazards, improperly stored chemicals, improperly stored products, and other 
safety concerns. A report of their findings and recommendations will be drafted after each 
inspection and submitted to the Compliance Officer and Chief Operations Officer who will 
implement changes to the policy and protocol as indicated. 

Levels of Inspections 
There will be three (3) levels of inspections: (1) internal inspections, (2) private contractor 
inspections, and (3) state level inspections. 

Internal inspections will be conducted on a routine and unannounced basis in order to verify 
the cleanliness of the dispensary and the safe and proper functioning of facility equipment.  
Inspections will be conducted by the Compliance Officer, as well as the monthly inspections 
completed by the Safety Team.  

Inspections by privately contracted third-party expert inspectors will ensure that all 
equipment is always functioning properly and accurately. These expert inspections will be 
performed in accordance with manufacturer guidelines, along with appropriate calibration 
and maintenance. These inspectors will be escorted by a designated staff member while on-
site and will not be permitted to touch any medical marijuana products. 
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State regulators will conduct inspections of the dispensary as required by law. Restore IWC 
and its employees will comply with all state conducted inspections, and make every effort to 
aid in maintaining full transparency during these announced and unannounced inspections. 

Frequency of Inspections 
Inspections will be conducted daily, weekly, monthly, and quarterly, as necessary for each 
specific piece of equipment. The company will follow all equipment manufacturer 
recommendations for the required frequency of cleaning, maintenance, calibration, and 
inspections. Announced building and fire inspections will be conducted quarterly, with 
unannounced inspections conducted randomly. 

Calibrating Instruments 
Instruments such as balances and scales will be calibrated and records maintained in 
accordance with the manufacturers recommendations.  

Procedure 
Inspections will be conducted routinely as part of the daily operating procedures and all 
employees responsible for the utilization of operational equipment will be trained on the 
proper sanitization and upkeep of the equipment being used. Management will keep, in an 
organized portfolio, all operational equipment manuals, instruction sheets, operational 
procedures, and manufacturer's recommendations as to provide employees resources for the 
successful operation of all equipment.  

Inventory Inspections 
In addition to facility inspections, employees will regularly conduct inventory inspections. 
When performing regularly scheduled inventory audit procedures, employees will also inspect 
products for signs of damage such as water damage, pest damage, and improper storage 
conditions, and will check expiration dates to ensure that no compromised product is 
dispensed. Any damaged or expired product will be removed from inventory and disposed of 
in accordance with the Reboot IWC’s Waste Management Plan. Reboot IWC’s seed-to-sale 
inventory management system (Kind-Agrisoft™ )  will alert dispensary staff of products 
nearing the expiration date; however, inspections will provide a second layer of defense by 
double checking expiration dates manually.  Further information about this software maybe 
found in section 17 on record-keeping. 

General Safety & Training
Restore IWC will enforce strict SOPs to ensure personal and environmental safety. Training of 
SOPs will be stringent and employees must pass tests and supervisor assessments prior to 
being authorized to perform any task within the dispensary. Once authorized to perform the 
task, the employee must have a digital or print version of the most current SOP in front of 
them each time they perform the task to ensure no step is missed. Annual assessments will be 
conducted to re-certify the employee in each task.  

Safety Data Sheets 
Restore IWC will follow all regulations and guidelines set by the OSHA. Safety Data Sheets 
(SDS) will be onsite and easily accessible for all chemicals found within the facility. The Safety 
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Team will inspect the SDS to ensure they are up to date and easily accessible at each monthly 
inspection. 

Emergency Situations 
Several emergency situations are possible within the dispensary facility that may constitute a 
risk to the safety of dispensary employees or patients. These emergencies may be related to 
extreme weather, fire, medical emergencies, robberies, or other unforeseen incidents. 
Restore IWC has developed an emergency action plan for the management of most emergency 
situations in order to help guide employees through the emergency and ensure that the health 
and safety of company patients and employees is continually a top priority. In the event of an 
emergency, emergency responders such as firefighters and EMTs are not required to follow the 
company Visitor Policy and will be provided unhindered access to any area of the facility 
necessary to perform their duties. As soon as practicable, employees will contact 
management to inform them of the emergency situation.  

Emergency situations due to blizzard conditions are common here in the Greater Philadelphia 
area. In the event of a severe blizzard, employees are not required to report to work if 
driving conditions would pose a risk to their personal safety. If the dispensary is already open 
for business when winter conditions strike, employees will be required to shovel accumulated 
snow and put down ice melt on sidewalks and in the parking lot, to ensure no patient is at risk 
to slip and fall.  

In the event of a fire, employees should activate pull down fire alarms, panic alarms, or 
utilize any other method to alert building occupants of the fire. The building must be 
evacuated immediately. If appropriately trained in fire extinguisher use, employees may 
attempt to extinguish the fire. If possible, without endangering their personal safety, 
employees should assist patients in evacuation, with particular attention given to disabled or 
elderly patients. Once outside at the designated meeting spot, employees should call 911 for 
assistance.  

Due to the fragile health status of Restore IWC’s patients, medical emergencies may occur. In 
the event that a patient experiences a seizure, or other emergent event within the 
dispensary, employees must immediately call 911 and follow all instructions issued by the 
dispatcher. Reboot IWC will mandate CPR, AED, and first-aid training annually.   

In the event of a robbery, employees will be trained to comply with all demands issued by the 
robber, and not to escalate the situation further. Employees must not try and thwart the 
robber, unless they are a trained security guard. If possible, employees should activate the 
silent hold-up alarm to notify local authorities of an incident in progress. Once the criminal 
has left the facility, dispensary staff must immediately lock the doors and call 911 for 
assistance. 

Conclusion
Throughout this comprehensive Sanitation and Safety plan, Restore IWC has provided a 
summary of procedures and strict protocols for the handling of products and maintenance of 
the facility and equipment that it will implement at the proposed dispensary facility. These 
protocols will ensure that all dispensed medical marijuana inventory is kept organized, in a 
safe and sanitary environment, in compliance with all DOH, local and federal regulations.  
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Section 17 – Recordkeeping

Overview
The principal officers will implement a thorough recordkeeping plan 
to maintain the integrity of the Medical Marijuana Program and 
comply with all local, state, and federal regulations. As a 
prospective medical marijuana organization, Restore Integrative 
Wellness Center (IWC) is focused on establishing stringent 

recordkeeping protocols that ensure data acquired by all data gathering, logging, and tracking 
systems is responsibly and accurately maintained. Additionally, inventory protocol, electronic 
tracking system use, equipment maintenance, and other extensive business records will be 
created and kept to comply with DOH, OSHA and local regulations. 
In compliance with § 1161.39, Electronic Tracking System (ETS), and DOH Section 701 of the 
Act (35 P.S. § 10231.701), Restore IWC will maintain a daily log of each day's beginning 
inventory, acquisitions, amounts purchased and sold, disbursements, disposals, and ending 
inventory. Restore IWC will also record prices paid and amounts collected from patients and 
caregivers in the electronic tracking system.  

The inventory protocols will require all inventories and inventory audit records to be retained 
as part of recordkeeping policies and to ensure oversight of facility management and 
personnel, in compliance with § 1161.32, Inventory Data. As part of this comprehensive 
recordkeeping plan, Restore IWC will also have additional specific systems in place to record 
and track critical business operations; and administrative and compliance actions, including: 

1) Accounting data  

2) Advertising 

3) Approved vendors 

4) Criminal and policy violation 
investigations 

5) Employment data, including 
background checks and employee 
training 

6) Regulatory Inspections 

7) Standard operating procedures, 
including updates and accessibility 

8) Voluntary and mandatory recalls data 

9) Waste management 

Keeping complete, detailed, and organized records of inventory and all dispensing 
transactions is critical to ensuring that patients receive the highest quality medicine in its 
purest forms, as directed by the patient certification. A summary of Restore IWC’s 
recordkeeping procedures relating to different business operations, administrative and 
compliance activities are outlined in the following sections of the plan. 

A. PLEASE PROVIDE A SUMMARY OF YOUR RECORDKEEPING PLAN AT EACH PROPOSED FACILITY LISTED IN THE 
PERMIT APPLICATION. THIS PLAN SHOULD COVER, BUT IS NOT LIMITED TO, RECORDS OF INVENTORY AND ALL 
DISPENSING TRANSACTIONS:
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Dispensary Operations
The proposed dispensary will act as a critical link between patients and caregivers and the 
grower/processors that produce medical marijuana products in approved forms. With an 
emphasis on the importance of keeping thorough and detailed records, employees will be 
trained to perform a host of inventory management tasks during each regularly-scheduled 
shift. In conjunction with the recordkeeping tasks that are part of inventory management, 
detailed inventory procedures are further described in Restore IWC’s inventory management 
plan in section 14-C submitted as part of this dispensary permit application. 

Business Management Platform 
Restore IWC will utilize an industry specific tracking software called Kind-Agrisoft’s™  seed-
to-sale software, which uses bank-level encryption to comprehensively manage all inventory. 
The system will efficiently track every product within the dispensary, both in active form and 
in back stock, as purchase orders and sales, as well as medical marijuana waste or recalled 
products scheduled for return to grower/processors. Active inventory will be the limited 
portion of inventory that stocks and replenishes the sales floor and back stock will be the 
remaining static inventory in the secure storage area, which is only transferred to active 
inventory when active totals are depleted. 

The business management platform provided by Kind-Agrisoft’s™  will also serve as Restore 
IWC’s system for recording inventory sales. The platform will allow the company to monitor, 
in real time, inventory levels and movement, along with sales totals and patient counts. The 
platform will allow authorized employees to track the purchasing habits of clients and 
accurately predict demand. This tool will be effective for forecasting inventory needs, as it 
will allow the manager to analyze historical purchase data and inventory trends. Business 
management platform data and records will primarily be stored electronically and be subject 
to electronic backup requirements. However, employees will be required to adhere to the 
same recordkeeping policies and procedures for printed, hand-written, or other analog 
records. 

Kind-Agrisoft’s™  software is also capable of communicating with an electronic tracking 
system issued by the State.  In addition, relevant files will be accessible via download/upload 
to and from each network. Inventory levels will be accurately reflected in the electronic 
tracking system, business management platforms, and in physical count. These metrics will be 
analyzed and adjusted by Reboot IWC’s management team based on regularly scheduled 
audits, including daily, weekly, monthly, quarterly, and annual reviews.  Further information 
regarding Kind-Agrisoft’s™  software can be found in Attachment A under file “Kind 
Agrisoft.” 

Medical Marijuana Product Inventory Records 
The most important aspect of dispensary operations related to recordkeeping is accurate 
inventory records. Through employee training, the company will create a thorough 
understanding of both the electronic tracking system and the business management platform. 
By preparing employees to input accurate data daily, Restore IWC can ensure the tracking 
system and business management platforms match and reflect the correct acquisitions, sales, 
waste and losses.  

Medical marijuana products will be received and entered into inventory in the electronic 
tracking system and business management platforms as a lot, batch, or grouping of products. 
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Then, the items will be placed into a product storage bin/container, similar to the one shown 
in Figure 17.1, and identified as back stock or ready-for-sale, active inventory. Only active 
inventory batches, lots, or groups will be used to fulfill orders from patients and caregivers.  

  
Figure 17.1 - Example Product Storage Bin w/RFID Barcode, Image Courtesy of 

Globalindustrial.com 

Medical Marijuana Inventory Auditing (Active Inventory) 
Sellable inventory will be divided into two (2) separate types: active and back stock. Active 
inventory is the inventory that will be utilized to stock the sales floor and back stock will be 
the items that remain static in storage until active inventory is depleted and requires re-
stocking.  Inventory procedures will require that active inventory be counted on a daily basis. 
To ensure efficacy and accuracy, procedures will require management to conduct monthly 
inventory reviews and quarterly comprehensive inventories of medical marijuana products at 
the facility. Daily inventory counts of active inventory will not be conducted during business 
hours so they can be taken at a time when no inventory is being removed or added to the 
electronic tracking system, business management platforms, or physical allotments.  

Daily active inventory counts will be conducted as part of dispensary closing procedures. 
Active inventory will be counted and compared to digital records in the electronic tracking 
system and business management platforms. Reconciliations of inventory will be conducted 
under the supervision and authorization of Company management. Should the counts reflect a 
discrepancy, inventory reconciliations will reflect the reason for the inventory adjustment. If 
there is evidence of unlawful product diversion, management will be notified and the issue 
will be reported to the Department and the authorities, as required by regulation. Operating 
procedures will include extraordinary precautions to prevent unlawful product diversion. 
Records related to diversion investigations are referenced in the criminal and policy violation 
investigation section of Compliance Recordkeeping, included in this recordkeeping plan. 

Medical Marijuana Inventory Auditing (Back Stock Inventory) 
Back stock inventory counts will be conducted weekly and reports will be generated that 
reflect accurate digital and physical amounts of each medical marijuana product within the 
facility. Back stock inventory will be static throughout the day and handled only by authorized 
employees when active inventory is depleted. Static inventory may be counted during 
business hours and reports may be generated while active inventory is dispensed. Regular 
reviews of inventory will be conducted to verify physical inventory is consistent with the 
digital inventory reflected in the electronic tracking system and our business management 
platform. Every medical marijuana product will be stored in a manner that ensures that it 
may be counted daily.  

  130

 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application

Restore IWC will create and maintain written and electronic records of all inventories. 
Records will include the date of the inventory, a summary of the inventory findings, and the 
employee identification numbers and titles or positions of the individuals who conducted the 
inventory review. To ensure the proper management of inventory, all items that enter and 
leave company facilities will be tracked, monitored, and systematically arranged within 
limited access areas (LAA).  

Items that will be dispensed to patients and require monitoring are outlined in §1151.28, 
Forms of Medical Marijuana, and will be detailed in standard operating procedures. Items that 
will be counted and included in regularly scheduled inventory reviews include pills, oils, 
cartridges, tinctures, topical gels, creams, ointments, liquids, and any medical marijuana 
product that a doctor may find medically appropriate for administration by vaporization or 
nebulization. Inventory logs will be used to gather data and will be entered into the 
electronic tracking system. Employees will adhere to strict chain of custody procedures and 
the storage of medical marijuana will remain under constant, twenty-four (24)-hour 
surveillance, as described in Restore IWC’s security and storage plans outlined in section 10 & 
12, respectively.  

  
Figure 17.2 - Example Inventory Audit, Image Courtesy of Shutterstock.com 

Recordkeeping During Dispensing 
At all times, Restore IWC will comply with applicable laws and regulations governing 
recordkeeping during dispensing, including § 1161.32, Inventory Data, and §   1161.23, 
Dispensing Medical Marijuana, of the Department rules.  

During the dispensing of medical marijuana, a receipt will be produced that includes all 
information required by the Department to include: 

1. Name, address, and identification number of dispensary 
2. Name and address of patient or caregiver 
3. Date of dispensing 
4. Medical practitioner’s requirement or limitation on the form of medical marijuana 
5. Form and quantity of medical marijuana products dispensed 

Updating Patient Certifications 
Each patient or caregiver will be required to adhere to the patient certification filed in the 
electronic tracking system, with regard to form and 30-day supply quantity. Employees of 
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Reboot IWC will be required to verify the certification.  If the practitioner has not set forth 
recommendations, requirements, or limitations for the form or dosage of medical marijuana, 
they will also ensure the patient or caregiver consults with the on-site pharmacist, Anna O or 
Denise Pauzano, prior to dispensing. Upon completion of the consultation, employees will be 
required to update the patient certification within the electronic tracking system. Patient 
certification details will not be stored in our business management platform. 

Patient Certification Destruction 
Reboot IWC employees will be trained to refrain from entering patient certification details in 
the business management platform and to destroy any printed or electronic copy of a patient 
certification used during dispensing, in compliance with §   1161.23, Dispensing Medical 
Marijuana. Any employee found to be in violation of this policy or regulation will be subject to 
disciplinary action, up to and including termination. 

Receipt and Sale of Medical Marijuana 
All medical marijuana products will be tracked and monitored in the electronic tracking 
system and by physical inventory audits. Each activity associated with any medical marijuana 
product will include a digital time, date, and location stamp within the Business Management 
Platform. This timestamp will be used to produce a receipt that may be printed and made 
available to the DOH, law enforcement, and company management. Data reflected on 
platform receipts will also be used to produce transport manifests as required by § 1161.36, 
Transport Manifests. Included in auditing procedures is the accurate documentation of 
transportation dates, approximate times of departure/arrival, transport vehicle specification, 
delivery route information, and other data that may pertain to the successful tracking and 
monitoring of company inventory. 

Inventory procedures will also include the counting, storage, and facilitating of funds 
transferred to and from Restore IWC. Funds will be managed by employees trained to receive, 
deliver, count, sort, document, and securely store cash, checks, and other methods of 
payment. Money will be accounted for and recorded via multilevel auditing and secure 
accounting procedures. Funds will be counted and temporarily stored in lockable bank bags in 
the safe or vault area of the facility until the funds are safely transferred to the next 
individual, as defined in currency chain of custody procedures. Funds used for the purchase of 
medical marijuana products will be linked to specific items, lots, and batches within our 
business management platform.  

The purchase and sale of medical marijuana products will be reflected in business 
management platform and the electronic tracking system and will clearly demonstrate the 
exact products sold, the price of the items, methods of payment, and account details of other 
medical marijuana organizations where funds were received or paid. Receipts of purchases 
and sales will be made readily available to medical marijuana organizations, law enforcement 
officials, and the DOH. Receipts will be observed for their accurate reflection of the transfer 
of medical marijuana products and funds as part of daily sales and inventory reports.  

Recordkeeping of Transport 
Restore IWC will keep detailed records of all transport of medical marijuana products, 
including:  

• Transport Manifests 
• Receipts  
• Invoices 
• Bills of Lading 
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• Shipping Invoices 
• Packing Slips or any other shipping documents 

Copies of documents will be easily accessible to local, state, and federal regulators, as well 
as employees designated as document auditors. Documents will not be easily accessible to 
employees who are not document auditors, unless they require access for the completion of 
job duties in their official capacity.   

Transportation Manifests 
All transfers of medical marijuana products to and from the dispensary will be accompanied 
by transportation manifests that detail the credentials of individuals shipping and/or 
receiving medical marijuana products. The specific details required by the DOH are outlined 
in §1161.36, Transport Manifests. This transportation manifest protocol will be supervised by 
our chief security officer, Jeff Siter, working in conjunction with our 3rd party transportation 
company, SaberOne Security Solutions, LLC.  Further information about our 3rd party 
transportation company’s proposal for Restore WC can be found in Attachment A under 
“SaberOne.” 

Required data will be entered into the electronic tracking system and business management 
platform and will represent exact contents of deliveries and returns of recalled product to 
grower/processor facilities. Original documents or copies of the transportation manifests will 
be kept on file for a minimum of four (4) years and made available to the DOH to aid any 
regulatory compliance action.  

Administration
Restore IWC will maintain accurate and detailed business records capturing day-to-day 
administration of dispensary operations. 

Electronic Records Backup 
All electronic records will have a back-up system maintained by a third-party data center that 
is a tier 3 or tier 4 facility, ensuring vital information is never permanently lost, compromised, 
or destroyed. The ability to restore data following an outage or computer or equipment 
failure will enable Restore IWC to seamlessly maintain compliant recordkeeping of facility 
operations. Archives of physical records will also be maintained on site. 

Accounting Data  
Restore IWC is committed to the transparency of accounting data and adhering to Generally 
Accepted Accounting Principles (GAAP) in financial reporting. To achieve this goal, the 
company has contracted with the HBK Group, a mid-size multidisciplinary CPA firm with a 
local office in Blue Bell, PA.  The firm will provide Restore IWC a wide range of tax, 
accounting, audit, business advisory, planning, and support services to manage company 
financials and reporting.  All financial records will be maintained on secure, internal 
computer networks and will be duplicated using the electronic records backup system, 
ensuring Restore IWC will never experience a catastrophic loss of financial data.  

Approved vendors 
Sourcing the most qualified and effective vendors to service Restore IWC in all aspects of 
operations, especially facility and equipment maintenance, is imperative to successfully 
serving the patients of the Commonwealth. Accounting personnel and management will 
coordinate to ensure that the company maintains a current and frequently-updated list of 
approved vendors that have been vetted by providing Restore IWC with a completed IRS Form 
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W-9, Request for Taxpayer Identification Number and Certification, complete contact and 
payment information, as well as a designated point of contact. Only owners, principals, and 
designated employees will be permitted to enter into business contracts on behalf of Restore 
IWC. They will be required to ensure vendors register with the company and are designated as 
an approved vendor by the DOH, prior to providing goods or services. Completed vendor 
records, W-9 forms, and all other accounting records will be maintained by accounting 
personnel in compliance with IRS and any other regulatory requirements.  

A list of approved vendors will be kept on site for easy reference by the Dispensary Manager 
and management personnel. This list will include, but is not limited to, the following vendor 
types:  
  
  

➢ Marijuana Transport 
➢ Waste Disposal  
➢ Pest Management  
➢ Security System Service & Repair 
➢ Security Firm 
➢ IT Firm 
➢ Software Technical Support 

➢ Facility Services 
o Electrical 
o Floor Care 
o HVAC 
o Landscaping 
o Locksmith 
o Parking Lot Maintenance 
o Plumbing 
o Snow Removal 
o Supply Provider/Sanitary 

Towel Service 
o Window Washing 

Advertising Records 
Restore IWC will provide all proposed advertising and/or marketing materials to the DOH for 
approval, prior to publication or distribution to medical marijuana organizations. Copies of 
approved advertisements, marketing plans, etc. will be retained on file for a period no less 
than four (4) years, mimicking other records retention requirements.  

Employee Records 
Detailed and rigorous recordkeeping of employee records is important to any business and 
Restore IWC values the need for strict employee record protocols. The human resources 
department or a designated employee will be required to maintain accurate personnel 
records for each employee. Such records must be maintained for at least four (4) years and 
include: 

1. All materials submitted to the Department;  
2. Completed IRS W-4 Form; 
3. A copy of their Employee ID;  
4. Documentation of verification of references;  
5. The job description or employment contract that includes a description of duties, 

authority, responsibilities, qualifications, and supervision;  
6. Documentation of all training & inservice received by the employee and the signed 

statement of the employee indicating the date, time, and place the training was 
received and the topics discussed, including the name and title of presenters;  

7. Records of any relevant professional licensure issued by a regulatory agency and 
verification of education requirements for licensure; 

8. Documentation of periodic performance evaluations; and 
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9. A record of any disciplinary action taken. 

Organizational Charts and Job Descriptions 
Restore IWC will maintain a current organizational chart and job descriptions for each 
employee and volunteer position, including advisory board members. Job descriptions will be 
reviewed at least annually for revision of essential duties and responsibilities and will be 
updated anytime a fundamental change is made to the role.  

Background Check/Investigation Information 
All prospective employees will undergo a thorough background check and investigation to 
determine their fitness for a position with Restore IWC within the dispensary facility. Findings 
of background checks and investigations will be retained during active employment as part of 
the confidential employee file maintained by the human resources department. Upon 
separation, employee files will be archived and retained for a period no less than four (4) 
years to align with all other records retention requirements set forth by the DOH.  

Compensation Records 
The human resources department or a designated employee will maintain records 
documenting the salary and wages paid to each employee, stipend paid to each executive 
manager, and any executive compensation, bonus, benefit, or item of value paid to any 
individual affiliated with Restore IWC, including executive managers. These confidential 
records will be maintained for a period no less than four (4) years.   

Employee Training Records  
Restore IWC will utilize a Knowledge/Learning Management System (KMS or LMS) to facilitate, 
track, and monitor employee training in compliance with § 1141.48, Training. In addition to 
training, this information will be used to promote and discipline employees based on 
demonstrated competencies related to medical marijuana dispensing. Employees may be 
regularly tested for thorough understanding of regulatory compliance topics, including the 
Medical Marijuana Program rules, DOH regulations, OSHA, and other federal agency 
compliance. Employees will also be trained and expected to demonstrate competencies 
related to compliance with company policies, standard operating procedures, and facility 
management protocols.  To help achieve this goal, each employee will be provided with 
Restore IWC’s Employee Handbook custom-made to both achieve compliance as well as 
understand our company ethos.  Further information can be found in Attachment A under file 
“Employee Handbook.” 

License Verification & Monitoring 
In compliance with §   1161.25,   Licensed Medical Professionals At Facility, Restore IWC will 
employ physicians, pharmacists, physician’s assistants, or certified registered nurse 
practitioners. As it relates to recordkeeping, the company will verify the license of all 
medical professionals, upon hire, through the Pennsylvania Department of State, Bureau of 
Professional and Occupational Affairs (BPOA) online system (Pennsylvania Licensing System 
Verification service, https://www.pals.pa.gov).  Restore IWC will also record each Reboot 
IWC’s medical professional’s completion of the Department’s 4-hour training course required. 

Insurance Records 
Restore IWC will maintain liability insurance in amounts as required by the DOH. Restore IWC 
has proactively obtained an insurance proposal through Capstone Brokerage, who is able to 
provide our company with comprehensive insurance coverage and plans for risk management. 
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Restore IWC believes that maintaining an active workers’ compensation insurance policy is 
important to protecting the health and safety of employees in the Commonwealth. The 
company will retain certificates of insurance and other policy records for no less than four (4) 
years, or the duration required by law.  Further information about our custom insurance 
proposal can be found attachment A under file “Capstone Brokerage.” 

Compliance Recordkeeping
Whether records are maintained for the DOH, OSHA, EPA, or another regulatory agency, all 
compliance records will be kept in the same detailed, organized manner. This ensures records 
are easily accessible for operations, inspections, or investigations.  

Regulatory Inspections 
Ensuring that patients in the Commonwealth receive high quality forms of medical marijuana 
products within a healthcare setting is dependent upon a plethora of regulatory inspections 
that will take place from the time a permit is issued to Restore IWC, until operations 
commence and regularly thereafter. Restore IWC will retain inspection records, regulatory 
agency recommendations, and records supporting resolution of any warnings or violations for 
a period no less than four (4) years.  

OSHA Records 
Compliance with OSHA regulations ensures that employees are protected from harm, injury, 
or death in the workplace. Restore IWC is committed to meeting and where possible, 
exceeding, OSHA requirements. The OSHA 300 log (Log of Work-Related Injury and Illness) is 
the primary OSHA compliance document. The human resources department will be responsible 
for completion of the log and ensuring that it is conspicuously posted in all facilities for 
employee inspection. In addition to the OSHA 300 log, the company will maintain compliance 
records for all applicable OSHA industry standards, including some of the most commonly 
accessed standards. These include: 

• Bloodborne Pathogens – 1910.1030 
• Hazard Communication – 1910.1200 
• Hazardous Waste Operations and 

Emergency Response – 1910.120 
• Lockout/Tagout – 1910.147 

• Personal Protective Equipment – 
1910.132 

• Respiratory Protection – 1910.134 

Local Fire & Zoning Records 
Restore IWC will coordinate with the local fire department and zoning office to retain all 
permit application materials, issued permits, inspection records, and any other pertinent 
local fire department and zoning documents, as part of the recordkeeping plan. Records may 
also include architectural and mechanical drawings or renderings, site maps or plans, and 
engineering reports or certifications.  

DOH Records 
Employees will be trained to adhere to all company recordkeeping protocols, with emphasis 
on DOH recordkeeping requirements. The Operations section of this document included a 
summary of DOH-required inventory and dispensing transaction recordkeeping. Beyond 
inventory and dispensing transaction records, Restore IWC will maintain and retain records in 
compliance with all other DOH rules, as summarized in the following subsections. 
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Department of Health Reports (Annual & Quarterly) 
Providing the DOH with accurate inventory and sales summaries enables the agency to publish 
it on the Department’s public website. As required by DOH Section 701 of the Act (35 P.S. § 
10231.701), the Dispensary Manager or another designated employee will prepare a report 
within one (1) year of the issuance of Restore IWC’s permit and quarterly thereafter, to 
include the following summary:  

1) Amount of medical marijuana purchased by the dispensary during the period for which 
the report is being submitted 

2) Per-dose price of medical marijuana purchased by the dispensary, in a unit of 
measurement as determined by the DOH 

3) Per-dose price of an amount of medical marijuana dispensed to a patient or caregiver 
by the dispensary, in a unit of measurement as determined by the DOH 

These reports will be compiled with information from the business management platform, the 
electronic tracking system, and any other records kept as part of the company’s 
recordkeeping plan.  

Facility Maintenance, Cleaning & Sanitation Logs 
Dispensary facility maintenance, cleaning, and sanitation will comply with § 1161.29, Plans 
of Operation, and be based on the procedures outlined in the sanitation and safety plan 
provided with this application. Dispensary employees will conduct regularly scheduled 
maintenance and cleaning of the storage area, to ensure that it is properly maintained and 
kept in a clean and orderly condition, free from infestation by insects, rodents, birds, and any 
pests, as required by § 1161.33 (b), Storage Requirements. A manager with appropriate 
clearance will provide access to the room and supervise employees as they perform all 
necessary maintenance and cleaning of the storage space. Cleaning and sanitation logs will be 
kept in compliance with records retention requirements from the Department and will be 
maintained on file for four (4) years.  

Voluntary and mandatory recall data 
Following the recall protocol found in Section 14-B, Subsection Recall Policy and Procedures, 
all voluntary and mandatory recall records will be kept for a period no less than four (4) years 
and will include Medical Marijuana Product Recall Forms and correspondence from the DOH, 
grower/processor facilities and/or other medical marijuana organizations related to recalls.  

Recall Statements and Press Releases 
Restore IWC will broadcast recall statements and press releases that describe the scope of a 
recall and any potential health risks associated with consuming recalled medical marijuana 
products. Copies of recall statements and press releases will be retained for future reference, 
for a minimum of four (4) years.  

Waste Logs 
Medical marijuana products awaiting disposal will be documented, counted/weighed, and 
cataloged into our business management platform and the electronic tracking system. All 
medical marijuana products will be accounted for in both digital and physical logs that reflect 
the reason for disposal, before it is destroyed and properly disposed. Company waste 
management procedures will instruct employees on the safe and compliant handling of 
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medical marijuana waste and all employees will be required to adhere to the regulations 
prescribed in §1151.40, Management and Disposal of Medical Marijuana Waste. 

All waste will be securely stored in a manner that prevents unauthorized access and unlawful 
product diversion. Employees will be required to log all waste created during the handling, 
dispensing, and storage of medical marijuana products on the Waste Log.  The waste logs will 
be archived for a minimum of four (4) years. 

Additional DOH Records and Logs 
In addition to the records highlighted in the DOH Records section, Restore IWC will ensure the 
following records and logs are kept and maintained for no less than four (4) years to comply 
with DOH rules: 

• Criminal and policy violation investigation findings, reports, and evidence 
• Security & Surveillance System Records 
• Standard Operating Procedures 
• Surveillance Room Access Log 
• Surveillance System Access Log 
• Monthly Maintenance Inspections 
• Transportation Manifests 
• Visitor’s Log 

Information & Recordkeeping Security Incidents 
Reboot IWC takes a no-nonsense approach to security. The Director of Security, Jeff Siter, will 
investigate any reports or notification of recordkeeping misconduct, DOH regulation, or policy 
violations. Any loss or unauthorized alteration of company records discovered or suspected by 
any employee must be reported to the Director of Security immediately. The Director of 
Security must report such incidents to the Department and law enforcement as necessary. 
Upon discovery of a records security breach, the Director of Security must review all 
recordkeeping and security policies to identify deficiencies and necessary corrective 
measures. The Director of Security may engage the service of a third-party data security 
expert, as needed. The alteration, falsification, loss, or misplacement of records, failure to 
complete records/logs, gross inaccuracies, negligence, or other errors of records will be 
considered policy violations and will not be tolerated. Employees will be investigated and 
disciplined, terminated and/or prosecuted, based upon investigation findings. 

Conclusion
Throughout this comprehensive recordkeeping plan, Restore IWC has provided a summary of 
procedures and strict protocols for the maintenance of records and documents that it will 
implement at the proposed dispensary facility. With USCPRD providing an extra measure of 
strict and accurate recordkeeping, the protocols will ensure that all medical marijuana 
inventory and dispensing is thoroughly monitored, recorded, and regulated in compliance with 
all DOH, local, and federal regulations.  

In addition to Restore IWC’s legal obligation to maintain records of operations information, 
employees have a responsibility to ensure true and correct records are maintained in a timely 
and organized manner, which will provide real-time operating information to management. 
Such information included in business records is necessary to make quick and informed 
decisions in the normal course of business and to meet all regulatory requirements for 
recordkeeping and operations. 
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Part E – Applicant Organization, Ownership, Capital and Tax Status
(Scoring Method: 150 Points)
 
SECTION 18 – ORGANIZATIONAL STRUCTURE

Applicant’s Form of Organization

Check One 

☐ C-Corporation                   ☐ S-Corporation                    ✔  Limited Liability Company 
☐ Sole Proprietorship          ☐ Partnership                         ☐ Limited Liability Partnership 

☐ Limited Liability Limited Partnership    ☐ Non-Profit Organization  ☐ Other (explain): 

Applicant’s Organization Documents

State of Incorporation or Registration: Pennsylvania Date of Formation: 10/22/2016

Business Name on Formation Documents: Restore Integrative Wellness Center, LLC

Applicant’s Identification Numbers

Federal Employer ID number: 
81-4307754

PA Unemployment Compensation Account 
Number: none

PA Department of Revenue Tax number 
(if applicant is currently doing business 
in Pennsylvania): none

PA Workers’ Compensation Policy Number (if 
applicant is currently doing business in 
Pennsylvania): none

The applicant affirms that workers’ compensation insurance will be obtained 
by the time the Department determines you to be operational under the Act 
and regulations.

✔  
Yes

☐ 
 No
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SECTION 19 – BUSINESS HISTORY AND CAPACITY TO OPERATE

Overview
Synergistic & holistic wellness are terms used to describe the healthcare model embraced by 
Restore Integrative Wellness Center, LLC (Restore IWC). With specialized skills and strength in 
a variety of industries, the team of Restore IWC are uniquely qualified and prepared to build, 
manage and operate a successful business venture that is focused on high-quality, patient-
centered care in a safe and secured environment at our proposed dispensary locations in 
Philadelphia and Elkins Park, PA. 

Business History & Capacity to Operate
Restore IWC is a women-owned-minority business led by Co-
CEO and founder of Restore IWC, Anna O, Pharm.D. In order 
to expand her therapeutic reach, she has strategically 
partnered with Reboot Integrative Wellness Center, LLC 
(Reboot IWC) - a holistic healthcare provider owned and 
operated by her husband Steve K. O, PT, L.Ac.,CWS. 

Restore IWC envisions a comprehensive approach to 
medicine and to this end, the company plans to offer a 
wellness approach coined the “R | R Experience".  For those 
state-eligible patients, it means integrating the medicine of 
medical marijuana into their plan of care, as well as 
accessing a wide menu of products and services, 
which includes acupuncture, chiropractic, physical 
therapy, cupping massage, Oriental herbal 
medicine, among others.  Restore IWC is committed 
to dispensing medical marijuana in the most 
responsible, compassionate, and therapeutic means possible, 
and believes the synergy between medical marijuana and 
physical medicine is an optimal recipe for relief and recuperation 
- that is, the path to "Restore" and "Reboot" your system back to 
health, harmony, and homeostasis.  For further information 
regarding the R | R Experience please refer to Attachment A 
under file “Video Documentary.”  

In order to fully carry out this mission and vision of Restore IWC, the following individuals and 
groups reflect a multidisciplinary account of the company’s ability and capacity to precisely  
execute our promise in being proud ambassadors of the industry of medical marijuana for our 
patients and caregivers, our community, and ultimately the Commonwealth of PA. 

DESCRIBE YOUR BUSINESS HISTORY AND YOUR ABILITY AND PLAN TO MAINTAIN A SUCCESSFUL AND FINANCIALLY 
SUSTAINABLE OPERATION:
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THE EXECUTIVE TEAM
The executive team of Restore IWC is a diverse group of professionals. This team, in 
cooperation with both the Clinical and Advisory Team, are well-prepared to deliver an 
unmatched patient care experience, where all aspects of the patient are thoroughly 
considered, assuring positive health outcome and satisfaction.  

Executive Oversight
As a woman-owned minority business, our Chief Executive Officers (CEO) takes seriously the 
role and responsibility of overseeing the entire organization. It requires a level of 
multitasking and detailed attention that these remarkable women possess.  Working in 
harmony, they will be the engine that moves Restore IWC to greater efficiency, company 
morale, industry compliance, and ultimately becoming the blueprint for the highest level of 
patient and caregiver satisfaction. 
 

Anna O - Doctor of Pharmacy
Founder, Co-CEO, Pharmacist & Korean Interpreter
With her 15 years of combined professional experience as a manager   
and retail pharmacist, Mrs. O is well qualified to oversee Restore IWC.  
Capable of performing both management duties as well as consult 
with patients, she is able to exercise her responsibilities at a multi-
tier level using best practice policies within the industry of medical 
marijuana.  With her in-depth healthcare experience, Mrs. O exhibits 
an advanced comprehension of medical terminology and scientific 
methods used to create and dispense medical marijuana products.    
Furthermore, Mrs. O understands the meticulous and detailed 
compliance protocols surrounding pharmaceuticals, particularly 
controlled narcotics. As mandated by state and federal laws, as a 

pharmacists Mrs. O is trained to properly store, track, dispense, and discard all controlled 
substances, making pharmacists the ideal clinicians to manage and operate medical marijuana 
dispensaries. 

Beyond her professional experience, Mrs. O is fluent in Korean, which has enabled her to 
serve the Korean community for many years in the Greater Philadelphia area. In fact, Restore 
IWC’s location in Elkins Park, PA is saturated with Korean residents and businesses, and as a 
result, Mrs. O would be an tremendous resource to meet the needs of this community.  
Restore IWC has already translated educational brochures in multiple languages including 
Korean.  These brochures can be found in attachment A under “Brochures.”  

Rupangi Patel, B.S.
Co-CEO
Mrs. Patel knows the meaning of hard work, dedication, and 
commitment, which has been reflected in her 30 year business 
experience. Hailing from the bustling metropolis of Mumbai, India, 
Mrs. Patel has worked as a business manager and accounting 
director for multiple retail outlets, with extensive experience in 
managing accounts receivables and accounts payables, customer 
service, and inventory control.  She plans to utilize her extensive 
experience in regulatory compliance, quality control, business 
development, and retail sales to support the mission and vision of 
Restore IWC. In addition, her prior experience as a Medical 
Assistant in a neurology practice and as the Development Officer 
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for Installation and Quality Control of an Indian-based bio fuel and gas company, enables Mrs. 
Patel to guide important patient care and compliance related concerns for the company.  

Operational Compliance
Like the CEO’s of Restore IWC, the Chief Operating Officers (COO) work in tandem towards 
achieving a DOH level of standards through individualized management and proper utilization 
review.  The following Co-COO’s have proven through their previous business history and 
background that standard operating procedures will be clearly defined and carried out by all 
company staff. 

Steve O - Physical Therapist, Acupuncturist, Certified Wound Specialist
Co-COO & Wellness Provider
Mr. O is founder and owner of Reboot IWC with locations in Elkins 
Park, PA and Philadelphia’s Chinatown section.  His successful holistic 
wellness center bridges rehab disciplines from both Western and 
Eastern medicine providing his patients a unique healthcare 
experience.  Through its multilingual staff, his company also is 
capable of accommodating and serving a variety of ethnic minorities 
that include Korean, Chinese, and Spanish communities.  

As a rehab specialist for almost 15 years, Mr. O is more than qualified 
to be a wellness provider for Restore IWC.  His skills allow the 
organization to address a variety of serious medical conditions 
approved for medical marijuana as defined by the Act so to help 
improve a patient’s quality of life through rehab medicine.  

Furthermore, as a rehab director for a long term care facility for numerous years, Mr. O is 
accustomed to the various audits and surveys subjected by the Department of Health.  This 
experience will be invaluable as he embarks to carry our his roles and responsibilities as 
Restore IWC’s Co-COO. 

Mr. O’s expertise is recognized also by his role as an educator and adjunct professor for two 
prominent graduate institutions, Arcadia University and the Won Institute of Graduate 
Studies.  He takes seriously the pursuit of continuing education, and has proactively attended 
multiple conferences and seminars on medical marijuana in order to obtain the most up-to-
date information regarding the industry and science. Mr. O will promote a culture of higher 
learning, facilitating the groundworks for educational leaders at Restore IWC. 
  

  

Figure 19.1 - Reboot IWC - Chinatown-Philadelphia    Figure 19.2 - Reboot IWC - Elkins Park 
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Vipul Patel
Co-COO & Director of Human Resource
As the Co-Chief Operating Officer of Restore IWC, Mr. Patel will tap 
his decades of operational experience in a variety of business 
settings to ensure the success of the company. With a degree in 
Business Management & Finance, Mr. Patel has launched multiple 
business to high levels of success.    

As a refugee from Uganda,  Mr. Patel does not take life for granted 
and recognized early on that success is earned through hard work 
and determination.  Upon emigrating to the US, Mr. Patel quickly 
established his business sensibilities through management of full 
service conference centers and hotels.  As Director of 
Housekeeping and Laundry Operations for 300+ rental units in 
Hilton Head, including million dollar properties, Mr. Patel duties 

included scheduling, inventory, maintenance, owner relations, and coordination of arrivals 
and departures. He is currently partners of Titan Web Amusement Rooms in the Bahamas, 
which has 10 locations. 

As a owner & operator of multiple businesses with dozens of employees, Mr. Patel’s 
experience will be a tremendous assess in both his role as Co-COO and Human Resource  

Financial Health and Stability
Restore IWC is well aware of the financial obstacles inherent to the medical marijuana 
industry.  The company realizes the limitations in banking, real estate, taxes in relation to IRS 
280E, among others.  With so much exposure subjected on an organization, a highly motivated 
financial partner is required to navigate budget operations, which fortunately Restore IWC has 
in our Chief Financial Officers. 

Dipak Thakrar
Co-Chief Financial Officer & Capital Investor
Mr. Thakrar comes from humble beginnings as a refugee from Uganda 
where at the age of 6 he emigrated to the United Kingdom to 
eventually become a well-respected mentor and executive with long-
standing ties to businesses in the United States and throughout the 
world.  The owner and operator of an international consulting firm, Mr. 
Thakrar has nearly 30 years of experience owning, operating and 
investing in multi-national corporations and successful international 
business ventures in the United Kingdom, Europe and the United 
States. His extensive experience includes, operations, business and 
product development, sales and manufacturing. As a successful 

entrepreneur with a diverse background in the health & beauty industries, he has a long 
record of maximizing efficiency, productivity, and profitability of both new and existing 
businesses. Mr. Thakrar plans to develop these streamlined businesses practices and monitor 
financial accuracy and integrity in his role as Chief Financial Officer for Restore IWC. 
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Rachana Thakrar - Certified Accountant
Co-Chief Financial Officer & Capital Investor
As an immigrant from Kenya, Rachana moved to the United Kingdom 
early in her youth.  With a degree in accounting and finance, Rachana 
began her career as a highly successful Certified Chartered Accountant 
and eventually co-ventured with her husband, Co-CFO Dipak Thakrar, to 
start-up the international perfume and skin care distribution company, 
Scent Global.  Rachana currently co-owns and operates R&S Manchester 
Ltd. in the UK - a well established real estate development company. 
Rachana’s background and experience in tax reporting, auditing and 
accounting procedures at the corporate level gives Restore IWC the 
confidence that its financial security and sustainability will be 

addressed.  She has excellent communication and analytical skills that will help formulate and 
follow a strong financial path, and thus meet and exceed all financial goals, requirements and 
objectives fro Restore IWC.  

With more than $5.5 million in liquid start-up funding already secured, Mr. & Mrs. Thakrar are 
solid capital partners as well.  With this level of funding Restore IWC can meet and even 
exceed DOH financial solvency requirements for accessible capital. Mr. & Mrs. Thakrar is 
motivated in assuring that adequate funds are made available to meet expenses. The liquid 
operating capital will be applied to Restore IWC’s official banking account with Parke Bank.  
With 2 locations in Philadelphia, this financial institution has addressed banking solutions for 
Restore IWC, and has in fact intended to finance our 2 proposed dispensary properties as well.  
This letter of intent from Parke Bank can be found in ATTACHMENT A under file “Parke 
Bank.”  

Finally, Mr. & Mrs. Thakrar will also work closely with our contracted accounting firm HBK 
Group, a mid-size multidisciplinary CPA firm with a local office in Blue Bell, PA.  The firm will 
provide Restore IWC a wide range of tax, accounting, audit, business advisory, planning, and 
support services to manage company financials and reporting as needed. 

Security Compliance
Restore IWC is committed to public safety. Whether a company employee, a patient or a 
caregiver, Restore IWC plans to provide the reassurance that optimal security measures are in 
place and that diversion of product is absolutely minimized.  It is for this reason our Chief 
Security Officer, Jeffrey Siter has been assigned to achieve these goals. 

Jeffrey Siter
Chief Security Officer
Mr. Siter is a former Police Officer in Ocean City (MD), Deputy 
Sheriff in West Chester (PA), and Security Officer in the 
pharmaceutical industry.  He has also worked for the U.S. Navy, 
Marine Corps, and Army, as a contractor with General Physics Corp. 
and Vector Planning & Services, Inc.  His in-depth experience and 
knowledge not only in law enforcement and security, but also 
sophisticated surveillance technology is unparalleled, providing 
Restore IWC the reassurance that product diversion is prevented 
and public safety is addressed.  

  144

 

DOH
DOH

DOH
DOH



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application

 
Mr. Siter is currently co-owner of CPR Instructors of America, 
LLC..  Utilizing his CPR company and being a licensed CPR 
instructor offers Restore IWC in-house compliance certification for 
its staff working with patients who have serious medical 
conditions, as defined by the Act.  In this way, Restore IWC is also 
able to cultivate a first responder mentality throughout its 
organization in order to make quick and efficient decisions during 
times of emergency. 

Legal Compliance
Restore IWC has contracted with Justin Moriconi of Moriconi 
& Flowers, LTD., a well-known, local, respected legal firm 
specializing in emerging markets, including the cannabis 
industry. With more than 30 years of collective experience 
practicing law and a focus on Pennsylvania’s changing legal 
landscape, the firm’s partner namesakes will represent 
Restore IWC as chief legal counselors.  

Justin Moriconi - Attorney at Law
Chief Legal Advisor & Compliance Officer
With over a decade of experience in complex civil litigation, 
motor vehicle defense, injury and toxic exposure defense, and 
municipal liability defense, Mr. Moriconi offers a robust legal 
foundation to his clients. His civil litigation practice focuses on 
energy, regulated marijuana, and hemp markets. He regularly 
lectures on various topics, continuing legal education, and 
works with the most qualified and successful professionals in 
their respective trades.  Mr. Moriconi will provide Restore IWC 
sound counsel to navigate the legal terrains of the medical 
marijuana industry and assure that the organization is ahead of 
the curve in meeting all aspects of regulatory compliance 

THE CLINICAL TEAM
The clinical team is comprised of highly-respected healthcare practitioners and supporting 
staff who are able to provide direct patient services and/or education.  Their cumulative 
expertise covers the spectrum of serious medical conditions approved for therapeutic benefit 
from medical marijuana in the Commonwealth.  Resonating with the model of “the R | R 
Experience”, this clinical team will work in tandem to establish the most optimal patient care 
experience that we can offer. 
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Thomas Lee - Medical Doctor
Chief Medical Advisor
Owner of Phoenix Housecalls Associates, Dr. Lee provides valuable 
insight into the state eligible patient population for medical 
marijuana, particularly because of his experience with end-of-life 
care.  When remediation of pain is palliative (i.e. state IV Cancer, 
end stage ALS, etc.) and maximizing quality of life is crucial for the 
patient and their family, Dr. Lee utilizes more than a decade of 
palliative and hospice care experience to comfort his patients.  His 
medical instincts and clinical decision-making will be a guiding light 
for Restore IWC as the company participates in caring for medical 
marijuana patients. 

 
Denise Pauzano - Doctor of Pharmacy
Pharmacist
Mrs. Pauzano co-operates Packer Apothecary, which is owned by her 
husband Christopher Pauzano, Pharm. D. Their successful retail 
pharmacy is nestled in South Philadelphia and has served the Packer 
Park community since 2010. As the managing pharmacist for Restore 
IWC’s proposed dispensary location in Philadelphia, Mrs. Pauzano is 
highly qualified to responsibly dispense medical marijuana to state-
eligible patients and caregivers. With her experience and 
management of pharmaceuticals including highly controlled 
narcotics, Mrs. Pauzano is accustomed to compliance protocols in her 
profession and has a high degree of respect for the overall process. As 

mandated by state and federal laws, as a pharmacists Mrs. Pauzano is trained to properly 
store, track, dispense, and discard all controlled substances, making pharmacists the ideal 
clinicians to manage and operate medical marijuana dispensaries. 

 
Meng Shang - Doctor of Chiropractic
Director of Integrative Wellness Services & Chinese Interpreter
As a partner and program director at Reboot IWC in Chinatown-
Philadelphia, Dr. Shang demonstrates the ability to manage and 
operate a patient-centered clinical setting.  A seasoned chiropractor, 
Dr. Shang will be the principal operator of Restore IWC’s Integrative 
Wellness Program, which brings to life the company’s “R/R” model  
to medical marijuana patients. She will utilize her clinical and 
operational skills to execute her role, as the lead complementary 
wellness provider. 

Dr. Shang is also fluent in Mandarin and proficient in Korean, which  
expands Restore IWC’s Asian-American reach into this 
underrepresented community group. Her ability to speak Chinese will 

be invaluable to Restore IWC’s Philadelphia location which is very close proximity to 
Philadelphia’s Chinatown area.  It was through Dr. Shang’s assistance that an educational 
brochure for the Chinese community was developed (Attachment A under file “Brochures”) 
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Waleska Jones -  Physical Therapy Assistant 
Wellness Provider & Spanish Interpreter
Mrs. Jones is a physical therapy assistant for Reboot IWC.  With 
extensive experience in outpatient settings, she specializes in various 
musculoskeletal and orthopedic injuries. Her proficiency with pain 
management modalities brings significant value to Restore IWC and 
potential patients looking to further improve their quality of life. 

Mrs. Jones is of Puerto Rican descent and is fluent in Spanish.  With 
her assistance, Restore IWC is able to accommodate the large Spanish 
community in the Greater Philadelphia area.  In fact, she helped 
create a translated informational brochure for Restore IWC to assist 
Spanish-speaking patients (Attachment A under “Brochures”). 

 

Regina G. Pellicci - Certified Nurse Anesthetist, Acupuncturist
Wellness Provider & Pain Consultant
Ms. Pellicci is a multidisciplinary healthcare provider who is a 
practicing nurse anesthetist and acupuncturist. She is a member of the 
American Association of Nurse Anesthetists, Pennsylvania Association of 
Nurse Anesthetists, and Pennsylvania Association of Professional 
Acupuncture.  Certified in Battlefield Acupuncture - a physician-based 
auricular acupuncture protocol - Ms. Pellicci is capable of providing a 
community based acupuncture clinic for medical marijuana patients of 
Restore IWC. 

Randy Duchesneau - Masters in Public Health
Community Outreach & Patient Coordinator
As President of the United Spinal Association Greater Philadelphia 
Chapter and a spinal cord injured person himself, Randy will be an 
exemplary addition to the Restore IWC team.  His ability to relate to 
patients with qualifying conditions as defined by the Act brings real 
credibility when it comes to patient outreach. Randy actively mentors 
individuals with disabilities and has worked with engineers to design 
and develop medical devices and assistive technology for the disabled. 
Presently, he is advising the company’s women owned-architect group 
to design our facilities that meets or exceeds ADA compliance. 

With a Master in Public Health at Yale University, he is a prime 
candidate as a Community Outreach Coordinator as well.  He has 

represented the disability community as Director of the National Leadership Program at 
RespectAbility as well as with the U.S. Department of Health and Human Services. His 
professional expertise is an invaluable and welcomed asset for Restore IWC’s commitment in 
making a positive footprint within a communities. 
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Sam Dan - US Veteran, Accredited VA Claims Agent 
Director of Veterans Affair
A combat veteran and graduate of Temple University, Mr. Dan is owner 
and operator of FirstLight Home Care - a successful senior home care 
agency.  He is also a Veterans Administration agent who is able to help 
active military personnel as well as veterans apply for disability 
claims, pension and other benefits. In addition to being a home care 
provider, Mr. Dan also has a diverse entrepreneurial background with 
experience in insurance, technology and real estate.  

Serving people and his community are values Mr. Dan lives by and 
demonstrates in his daily work ethic. He especially has a heart for 
fellow veterans and will use this passion to drive his success as the 
Director of Veteran’s Affairs for Restore IWC.  In his role, he will 

oversee our Veterans Program providing free benefits classes, as he is one of a limited number 
of Pennsylvania-approved Veteran’s Administration Claims Specialist educators. 
 

Justin Didomenico   - Master in Applied Behavior Analysis
Current Ph.D. Candidate

Behavioral Consultant & Autism Specialist
Mr. Didomenico is owner and operator of Building Blocks Behavioral 
Consultation, Inc. located in Washington’s Crossing, PA.  As a 
Behavioral Consultant, he has dedicated his professional career 
understanding, assessing, and treating patients along the autistic 
spectrum. 

With autism listed as one of the serious medical conditions approved 
for therapeutic benefit from medical marijuana in the Act, Mr. 
Didomenico will be an asset to Restore IWC as an Autism Specialist.. 
Parents and caregivers will look to clinicians for information about 
potential outcome and risks/benefits of the use of medical marijuana 

for treating autism. With new research on medical marijuana therapies on autism spectrum 
emerging in publication, Mr. Didomenico’s expertise will be greatly valued and will ease the 
minds of patients and caregivers alike. 

Dong Lee - US Veteran
Patient Transportation Coordinator
A native of the Greater Philadelphia area, Mr. lee is a proud US Army 
Veteran, who was selected and served at a Combat Support Hospital 
and airborne unit. During his service he received his psychiatric 
specialist degree from the US Academy of Health and Science, and 
was eventually awarded an Achievement Medal for excellent field 
duties.   
After a stint in the private sector, Mr. Lee is currently self-employed 
as an Uber Driver and also a patient transportation provider for 
Reboot IWC.  His management of patients to and from their 
destination is extremely punctual and professional.  He understands 
that high levels of communication and time management is crucial 
for the patient’s transport delivery experience. With Mr. Lee as our 

in-house patient transportation coordinator, Restore IWC makes a commitment to those with 
limited mobility & transportation means access to their medicine. 
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ADVISORY TEAM
Advisory board members will play a crucial role in a successful operational timeline for 
Restore IWC’s dispensary facilities, at the proposed locations in Philadelphia and Elkins Park. 
With many being locally-owned and operated vendors, the advisory board is comprised of 
contracted staff of experts and professionals that are well-suited to provide the company 
with the knowledge and information necessary to facilitate everything from the logistics of 
construction to branding and designing. 

Architects & Brand Designers - Design 710

 

Erin C. Monaghan, AIA| LEED AP  Christina Casile, NCIDQ | LEED AP
 Co-Owner             Co-Owner 

Design 710 LLC, is an entirely women-owned architecture and interior design company 
located in the Greater Philadelphia Area.  With experience in the healthcare industry, the 
firm’s primary focus is helping clients visualize and design spaces to obtain licensure to 
dispense and grow medical marijuana. In collaboration with Restore IWC, Design 710 has 
coalesced this idea with a wellness component that includes different types of holistic 
therapies to provide a comprehensive experience for all patients. Design 710 has expertise in 
all phases of the new dispensary projects from site assessment and feasibility studies to 
complete architecture and interior design services. They provide 3D renderings and 
visualization and regularly attend the final walk through of the building. Design 710 combines 
the values of interior design and architecture to create buildings and spaces that enhance the 
client’s core values of health and wellness.  Design 710 outstanding renderings for Restore 
IWC is found in Attachment D 

Commercial Builders - DALE Corporation

Since 1959, the Dale Corp. has establish itself as a premier 
turnkey commercial building firm.  It is a local and family-
owned-and -operated company nestled in Glenside, PA. The DALE 
corp. has a long history of subcontracting union-based, diverse 
companies like Townes Electrical - an African-American owned 
company secured to do Restore IWC’s electrical work. With more 
than 300 field employees, they self-perform many facets of the 
work, ensuring the ability to directly impact schedules and 
quality.  The DALE Corporation’s illustrious client list includes 

hundreds of satisfied clients including the American Red Cross, Children’s Hospital, 
Philadelphia Zoo, and Temple University. 
From their energy-efficient design and construction to outstanding project management, it 
was easy for Restore IWC to hire the Dale Corp. to address its buildout needs. 
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Security & Surveillance:

 Operating safe and secure dispensary facilities is 
important to Restore IWC to demonstrate the validity and viability of the new Medical 
Marijuana Program in the Commonwealth. To achieve this, the company has partnered with 
Security and Data Technologies, Inc. (SDT) to provide advisement on security and surveillance 
matters. Located in nearby Newtown PA, SDT will be providing Restore IWC with security 
system hardware and installation for all proposed dispensary locations, as well as ongoing 
support and consultation on security and surveillance matters.  A personalized security 
proposal can be found in ATTACHMENT under “SDT.” 

Product Transportation and Delivery:

 SaborOne is an African-American owned and 
operated security company, who has been contracted by Restore IWC to safely and securely 
deliver medical marijuana products as needed.  CEO Gregory West has over 15 years of both 
federal and local  Law Enforcement experience and currently holds a Federal Top Secret 
clearance. He was hired by the US Department of Homeland Security, National Capital 
Region, where he became a Special Agent. His company is very knowledgeable about the the 
medical marijuana industry and is focused on providing its services with the upmost 
adherence to DOH compliance standards.  A well outlined proposal of their services for 
Restore IWC is illustrated in Attachment under “SaberOne.” 

Product Storage Vaults and Safes:

Operating for over a 110 years, the Wilson Safe Company is a family-owned and operated 
company with headquarters in Philadelphia.  The company will provide deposit safes and 
storage vaults for Restore IWC locations. Headquartered in Philadelphia and in business for 
more than 110 years, they have an extensive inventory of superior safes, bank equipment, 
and cash handling machines that will enable the company to safely handle incoming revenues.   
Proposed items from the company for Restore IWC can be found in Attachment under “Wilson 
Safe Company.” 
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Cannabis Consultants - Canna Advisors
Diane Czarkowskis
Jay Czarkowskis
Canna Advisors, a well-respected group of medical-marijuana 
industry savvy consultants with close to 70 years of combined 
operational experience in regulated 
marijuana businesses, will be an invaluable 
consultant and resource for Restore IWC. The 
team possesses unparalleled knowledge of 
the requirements for operating under the 
restrictions of a highly-regulated medical 

marijuana program and will support the compliant and transparent 
operations of the business. Canna Advisors will ensure that Restore 
IWC is deploying up-to-date compliant procedures daily, via constant 
monitoring of evolving rules and regulations, regular comprehensive compliance audits, and 
ongoing interaction with the brand and management team.  Ultimately, enlisting their 
services will allow Restore IWC to become operational at an accelerated pace and will 
enhance efforts to provide superior quality medical marijuana products to qualified patients 
within the Commonwealth. 

Clinical Compliance:

�

Michael Patterson, NHA, OTR/L, CEAS - CEO
Restore IWC has partnered with US Cannabis Pharmaceuticals for 
Clinical Compliance efforts.  They are a cannabis/hemp business 
consulting firm that provides services to individual groups, 
American Indian tribes, corporations, and government agencies.  
The CEO of USCPRD, Mr. Patterson is a 23 year healthcare 
executive who has managed successful US healthcare corporations 
of all sizes and shapes. His experience includes being Chief 
Operating Officer of Avante Group Inc., a National Skilled Nursing 
Corporation with over 20 Nursing Facilities in 4 states. Mr. 

Patterson has maintained regulatory compliance throughout dozens 
of announced and unannounced state and federal inspections and is well versed in national 
and state government regulation and systems, litigation, and health care operational systems. 

To help fortify Restore IWC’s compliance measures, USCPRD will be providing external 
auditing services and regulatory compliance support to the company. A detailed outline of 
their proposed compliance services for Restore IWC can be found in ATTACHMENT under “US 
Cannabis Pharmaceutical.” 
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Branding Through Education
Establishing strong brand reputation and brand awareness early in the implementation of the 
Medical Marijuana Program, will ensure a solid consumer patient/caregiver base to project 
future operations and sales goals.  An aspect of Restore IWC’s brand is to employ high quality 
education formats through 2 prominent multi-media providers: CAO Films and Monte Content. 

 

Media Support - Cao Films
Bruce Cao - CEO
Cao Productions is owned and operated by Tay Cao, a Vietnamese 
filmmaker from South Philadelphia. His company is made up of 
filmmakers focused on telling client’s stories in unique and awe-inspiring 
ways. They specialize in short-form, “movie-like” films & documentaries, 
using cinema tools and story-telling techniques to make spectacular 
visual productions for each event. With this creative skillset and expert 
filmmaking tools, Cao Films will provide media and IT support to create powerful educational, 
informational and marketing material for Restore IWC.  Their talent was showcased during 
their work in creating the Restore IWC’s video documentary.  This video production can be 
found in ATTACHMENT under “Video Documentary.” 

Media Support - Monte Content
Co-Founder Julie Batkiewicz

Monte Content (MC) produces 
educational video content about medical marijuana that is broadcast directly into medical 
marijuana dispensaries. By creating live, dynamic videos that engage consumers, the company 
helps utilize the clinical space as an educational opportunity. MC’s videos optimize the 
patient experience by introducing key information and concepts on medical marijuana, 
focusing on regulation, safety and wellness providing patients with valuable information about 
their medicine.  MC’s exclusive proposal of services for Restore IWC can be found in 
Attachment under “Monte Content.” 

Conclusion
Throughout this business history, Restore IWC is uniquely qualified to operate the proposed 
dispensary locations in Philadelphia and Elkins Park.  The company has described in detail the 
career accomplishments and experience of its robust network of principals, advisory members 
and employees. Restore IWC has demonstrated its ability to plan and maintain a successful 
and financially sustainable dispensary operation, by deploying a unique business model 
founded on the synergy between the medicine of medical marijuana and rehab medicine. 
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Additionally, the company has partnered with many local industry experts and vendors to 
ensure operational timelines are achieved and to facilitate compliance, profitability and 
sustainability for long-term service to patients and caregivers of the Commonwealth. Finally, 
from its patient transportation program for improved patient access to its media production 
outlets for informative content, Restore IWC will keep its promise to become a premier 
dispensary, as part of the initial deployment of Pennsylvania’s Medical Marijuana Program. 
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SECTION 20 – CURRENT OFFICERS 
PROVIDE THE POSITION, TITLE IN THE APPLICANT’S BUSINESS, AND ADDRESS INFORMATION FOR ALL CURRENT 
OFFICERS, DIRECTORS, PARTNERS OR TRUSTEES. 

Name and Residential Address

First Name: Steve Middle Name: K. Last Name: O Suffix:

Occupation: Owner/Operator of Reboot 
Integrative Wellness Center, LLC

Title in the applicant’s business: Chief 
Operating Officer

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State: Zip Code: 

Phone: Fax: Email: 

Name and Residential Address

First Name: Anna Middle Name: Last Name: O Suffix:

Occupation: Pharmacist Title in the applicant’s business: Chief 
Executive Officer; Pharmacist 

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State: Zip Code: 

Phone: Fax: Email: 

Name and Residential Address

First Name: Jeffrey Middle Name: D. Last Name: Siter Suffix:

Occupation: Owner/Operator of Restroom 
Remembered, LLC

Title in the applicant’s business: Chief 
Security Officer

Also known as: Date of birth: 05/27/1978

Address Line 1: Address Line 2:

Address Line 3: City: State: Zip Code: 
 

Phone: Fax: Email: 

Name and Residential Address

First Name: Vipul Middle Name:  Last Name: Patel Suffix:

Occupation: Owner of RVP Investments, LLC Title in the applicant’s business: Chief 
Operating Officer
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Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State: Zip Code: 

Phone: Fax: Email: 

Name and Residential Address

First Name: Rupangi Middle Name: Last Name: Patel Suffix:

Occupation: Owner of Hanuman Investments, 
Inc.

Title in the applicant’s business: Chief 
Executive Officer

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City:  State: Zip Code: 

Phone: Fax: Email:  

Name and Residential Address

First Name: Dipak Middle Name: M. Last Name: Thakrar Suffix:

Occupation: Owner of DT Global Consulting, 
Ltd.

Title in the applicant’s business: Chief 
Financial Officer 

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State: 
 

Zip Code: 

Phone: Fax: Email:

Name and Residential Address

First Name: Rachana Middle Name: Last Name: Thakrar Suffix:

Occupation: Owner of R&S Manchester, Ltd. Title in the applicant’s business: Chief 
Operating Officer

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State: 
 

Zip Code: 
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OFFICERS IN A SEPARATE 
DOCUMENT TITLED “CURRENT OFFICERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 
REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

SECTION 21 – OWNERSHIP 
IN THIS SECTION, LIST ALL PERSONS WITH A CONTROLLING INTEREST IN THE BUSINESS, DEFINED AS FOLLOWS: 

(1)  FOR A PUBLICLY TRADED COMPANY, VOTING RIGHTS THAT ENTITLE A PERSON TO ELECT OR APPOINT ONE 
OR MORE OF THE MEMBERS OF THE BOARD OF DIRECTORS OR OTHER GOVERNING BOARD, OR THE OWNERSHIP 
OR BENEFICIAL HOLDING OF 5% OR MORE OF THE SECURITIES OF THE PUBLICLY TRADED COMPANY. 
(2)  FOR A PRIVATELY HELD ENTITY, THE OWNERSHIP OF ANY SECURITY IN THE ENTITY. 

COMPLETE THE APPROPRIATE SECTION(S) BELOW: 

A. FOR C-CORPORATIONS, S-CORPORATIONS, LLCS AND LLLCS 

Phone: Fax: Email: 

Name and Residential Address

First Name: Anna Middle Name:  Last Name: O Suffix:

Occupation:  
Pharmacist 
Clinical Adviser for Reboot Integrative Wellness 
Center, LLC (Reboot IWC)

Title in the applicant’s business:  
Chief Co-Executive Officer  
Pharmacist & Dispensary Manager 
Korean Interpeter 

Also known as: n/a Date of birth: 

Address Line 1: Address Line 2: n/a

Address Line 3: 
n/a

City: State: Zip Code: 

Phone: Fax: Email: 

Stock 
type or 
class: 

Capital 

Profit

Number of 
shares held: 

40% 

11%

Date 
Acquired:  

January 
2017

Percentage of 
outstanding voting 
stock: 

n/a

Terms, conditions, 
rights and privileges: 

n/a

Name and Residential Address

First Name: Steve Middle Name: K. Last Name: O Suffix:

Occupation:  
Owner/Operator of Reboot IWC 
Physical Therapist 
Acupuncturist

Title in the applicant’s business:  
Chief Operating Officer 
Wellness Provider
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Also known as: n/a Date of birth:

Address Line 1: Address Line 2: n/a

Address Line 3: 
n/a

City: State: Zip Code: 

Phone: Fax: Email:

Stock 
type or 
class: 

Capital 

Profit

Number of 
shares held: 

9% 

9.5%

Date 
Acquired:  

January 
2017

Percentage of 
outstanding voting 
stock: 

n/a 

Terms, conditions, 
rights and privileges: 

n/a 

Name and Residential Address

First Name: Jeffrey Middle Name: D. Last Name: Siter Suffix:

Occupation:  
Owner/Operator of Restroom Remembered, LLC 
Co-Owner of CPR Instructors of America, LLC

Title in the applicant’s business:  
Chief Security Officer

Also known as: n/a Date of birth: 

Address Line 1: Address Line 2: n/a

Address Line 3:  
n/a

City:  State: Zip Code: 
 

Phone: Fax: n/a Email: 

Stock 
type or 
class: 

Capital 

Profit

Number of 
shares held: 

0% 

1%

Date 
Acquired:  

January 
2017

Percentage of 
outstanding voting 
stock: 

n/a 

Terms, conditions, 
rights and privileges: 

n/a 

Name and Residential Address

First Name: Vipul Middle Name: Last Name: Patel Suffix:

Occupation:  
Owner of RVP Investments, LLC

Title in the applicant’s business:  
Chief Co-Operating Officer 
Director of Human Resource

Also known as: n/a Date of birth: 

Address Line 1: Address Line 2: n/a

Address Line 3: n/a City: State: Zip Code: 
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Phone: Fax: n/a Email: 

Stock 
type or 
class: 

Capital 

Profit

Number of 
shares held: 

6% 

8.75%

Date 
Acquired:  

January 
2017

Percentage of 
outstanding voting 
stock: 

n/a

Terms, conditions, 
rights and privileges: 

n/a

Name and Residential Address

First Name: Rupangi Middle Name: Last Name: Patel Suffix:

Occupation: 
Owner of Hanuman Investments, Inc.

Title in the applicant’s business:  
Chief Co-Executive Officer 
Inventory Manager

Also known as: n/a Date of birth: 

Address Line 1: Address Line 2: n/a

Address Line 3: 
n/a

City: State: Zip Code: 

Phone: Fax: n/a Email: 

Stock 
type or 
class: 

Capital 

Profit

Number of 
shares held: 

20% 

30%

Date 
Acquired:  

January 
2017 

Percentage of 
outstanding voting 
stock: 

n/a 

Terms, conditions, 
rights and privileges: 

n/a

Name and Residential Address

First Name: Dipak Middle Name: M. Last Name: Thakrar Suffix:

Occupation:  
Owner of DT Global Consulting, Ltd.

Title in the applicant’s business:  
Chief Financial Officer  
Capital Investor

Also known as: n/a Date of birth: 

Address Line 1: Address Line 2: n/a

Address Line 3: 
n/a

City: State: 
 

Zip Code: 

Phone: Fax: n/a Email:
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Stock 
type or 
class: 

Capital 

Profit

Number of 
shares held: 

5% 

8.75%

Date 
Acquired:  

January 
2017

Percentage of 
outstanding voting 
stock: 

n/a

Terms, conditions, 
rights and privileges: 

n/a

Name and Residential Address

First Name: Rachana Middle Name: Last Name: Thakrar Suffix:

Occupation:  
Owner of R&S Manchester, Ltd.

Title in the applicant’s business: 
 Chief Co-Financial Officer

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State: 
 

Zip Code: 

Phone: Fax: Email: 

Stock 
type or 
class: 

Capital 

Profit

Number of 
shares held: 

20% 

30%

Date 
Acquired:  

January 
2017

Percentage of 
outstanding voting 
stock: 

n/a

Terms, conditions, 
rights and privileges: 

n/a

Name and Residential Address

First Name: Meng Middle Name: Last Name: Shang Suffix:

Occupation: 
Chiropractor & Clinic Manager of Reboot 
Integrative Wellness Center, LLC

Title in the applicant’s business: 
Director of Integrative Wellness Services 
Wellness Provider

Also known as: n/a Date of birth:  

Address Line 1: Address Line 2: n/a

Address Line 3: n/a City: State: Zip Code: 

Phone: Fax: Email: 

Stock 
type or 
class: 

Capital 

Profit

Number of 
shares held: 

0% 

1%

Date 
Acquired:  

January 
2017

Percentage of 
outstanding voting 
stock: 

n/a

Terms, conditions, 
rights and privileges: 

n/a
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OWNERS OF THE CORPORATION 
IN A SEPARATE DOCUMENT TITLED “OWNERS OF THE CORPORATION (CONTD.)” IN ACCORDANCE WITH THE 
ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS.  

B. FOR PARTNERSHIPS AND LLPS (N/A) 

 
IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PARTNERS IN A SEPARATE 
DOCUMENT TITLED “INTEREST OF OTHER PARTNERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE 
NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS.  

C. OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY 

LIST ANY OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY, THAT ARE 
OTHERWISE NOT DISCLOSED IN SECTIONS A OR B. 

Name and Residential Address

First Name: N/A Middle Name: TEXT 
HERE

Last Name: TEXT HERE Suffix: 55555

Occupation: TEXT HERE Title in the applicant’s business: TEXT 
HERE

Also known as: TEXT HERE Date of birth: MM/DD/YYYY

Address Line 1: TEXT HERE Address Line 2: Text Here.

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 
55555

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE

Partner Type: 
☐ General/Full 
Partner 
☐ Limited Partner 
☐ Dormant/Silent 
Partner 
☐ Other: TEXT HERE

Percentage 
of 
ownership: 

TEXT HERE

Partnership 
participation from: 

MM/DD/YYYY

Description of participation in 
operation of the applicant: 

TEXT HERE

Name and Residential Address

First Name: Justin Middle Name:  Last Name: Moriconi Suffix:

Occupation: 
Partner at Moriconi & Flowers, Ltd.

Title in the applicant’s business:  
Chief Legal Adviser 
Chief Compliance Officer

Also known as: n/a Date of birth: 
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST 
IN THE PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN 
THE PROPOSED SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 
REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

Address Line 1: Address Line 2: n/a

Address Line 3: n/a City: State: Zip Code: 

Phone: Fax: Email: 

Nature, type, terms and conditions of the interest in the applicant: As a Chief Legal & 
Compliance Officer, Mr. Moriconi is receiving 2.5% profit from Mr. O.
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SECTION 22 – CAPITAL REQUIREMENTS

OVERVIEW 
Restore Integrative Wellness Center, LLC (“Restore IWC”) is a women 
and minority owned Pennsylvania business with a strong ownership 
group and a well-diversified and balanced background in both 
healthcare and business management.  As the following narrative 
will detail, Restore IWC is set to serve Pennsylvania’s population 

with high quality medicine in an environment of overall integrative 
wellness, building on its Members’ experience including a successful physical therapy 
enterprise.  Restore IWC will own its 2 buildings and construct two medical marijuana 
dispensaries simultaneously in Montgomery and Philadelphia Counties and serve a diversified 
patient base with the utmost care and compassion.  With $5.5 million in ready capital and a 
willing financial partner in Parke Bank at its service, Restore IWC is strongly positioned to 
exceed the high standards set by the Department of Health (“DOH”) and its Medical Marijuana 
Program. 

The following narrative follows the timeline that has been outlined by the Pennsylvania DOH 
in §8 Operational Timetable. The narrative is further broken down into the three broader 
phases of pre-permit activities and associated costs such as security, architectural and design 
costs as well as application fees and permit escrow; post-permit activities, which comprise 
the bulk of the spending plan, and finally, financial sustainability through to positive cash 
flow, as based on a thorough cash flow pro forma. The execution of this last phase is 
necessary since a company may have sufficient capital to build and commence operations, 
but the history of the marijuana industry is replete with stories of businesses failing as a 
result of inadequate capitalization. With $5.5 million committed to the dispensary projects, 
Restore IWC is able to demonstrate it is sufficiently capitalized to meet all financial and 
operational requirements of this new industry.  

Restore IWC will be ready to commence operations before there will be any product available 
in the Pennsylvania marketplace. However, given the biological constraints of the marijuana 
plant, the absolute earliest processed product can be available in the marketplace is Month 4 
post-permit. Allowing just 2 weeks for the state's Grower-Processors to acquire and germinate 
seeds or root clones, a minimum of 8 weeks to bring an early, small crop to harvest, plus 2 
more weeks to dry and process into finished product, 3 months will have passed. The 
applicant is anticipating that in all likelihood the state's Grower-Processors will not be in a 
position to begin cultivation on Day 1 post-permit, and thus product availability in Month 4 
post-permit is unrealistic. The applicant anticipates that product will not be available in 
meaningful quantities from the state's Grower-Processors until Month 8 post-permit. However, 
Restore IWC will have its facilities ready to open within 6 months of being issued a permit. 
The applicant plans to open for patient consultations and community outreach prior to having 
any product available to sell; during this period, the applicant will not be dispensing or 
offering to dispense medical marijuana, and is not anticipating any meaningful amount of 
revenue. 

PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO 
BECOME OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF THE PERMIT:
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This anticipated product availability timeline interacts with the applicant's budget, as 
discussed in more detail below, however the schedule is easily adaptable to open sooner or 
later, depending on the availability of products. The applicant has considered the budget 
necessary to accelerate this opening to the fourth month post-permit, as well as delaying the 
opening to the eighth, tenth or even twelfth months post-permit. It is more costly to delay 
the opening than to accelerate it, and thus the applicant has prepared for that possibility.  

PHASE 1: Pre-Permit Activities 

Site Selection and Building Acquisition 
Restore IWC has identified and secured two locations for its dispensaries: the flagship location 
located at 8003 Old York Road, Elkins Park, Montgomery County (“Elkins Park”), boarders 
Philadelphia County and thus will serve patients in North Philadelphia and many other 
communities in the area; its second location is in the Fishtown section of Philadelphia located 
at 957-963 Frankford Avenue (“Philadelphia”). These locations are ideally situated and have 
everything in place to begin dispensary operations in an expeditious manner, meet proper 
zoning requirements and offer secure and enclosed drive-in garages for delivery.   Not only 
does each location have all of the attributes necessary to be successful but they will also 
allow Restore IWC to make a significant and favorable impact on the community.  

The purchase agreements for Restore IWC’s flagship location in Elkins Park, as well as for the 
second location in Philadelphia, have been executed. The Elkins Park location will cost 
$600,000.   The cost of the building on Frankford Ave. in Philadelphia will be $1.325 million. 
Principals of Restore IWC have sufficient capital to finance the entire project, $5.5 million; 
however, there is a strong likelihood that Restore IWC’s bank, Parke Bank, will subsidize 70% 
of the cost of both the buildings’ purchase price and build-out, providing an additional 
option.  If the arrangement with Parke Bank is pursued by Restore IWC, the additional capital 
not devoted to the real estate and construction will be available as a contingency and for 
mortgage payments.  

Building Designs 

Because Restore IWC has chosen already-existing buildings for its locations, it has been spared 
the time and costs associated with building a new structure. No site design is required, but 
architectural work and interior design was necessary due to major renovations including 
demolition, concrete, structural, roof, and site work. As a result companies like Design 710 
was hired.  Restore IWC has budgeted $378,000 for these items. Restore IWC does not, 
however, need to account for any associated costs such as soil tests, surveying, mapping, 
grading, etc.   However, a Phase 1 study may be required by Parke Bank if that source of 
funding is sought. 
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Figure 22.1: Restore IWC at Elkins Park Renderings Courtesy of Design 710 

Executive Team and Medical Professionals 
The executive and clinical team has been assembled and mutually understand that the pre-
permit process would go uncompensated.  They also understand that this would continue up 
and until the time the dispensary opens for business. As such, the cost for the executive team 
is zero for the pre-operational period, and then $111,747, including payroll taxes and 
benefits, for the three months before the business achieves positive cash flow, Months 7, 8 
and 9 specifically. Background checks have been conducted for several of the team members 
and will be completed for all Restore IWC’s staff as directed by the DOH. The costs associated 
with completing background checks are negligible. The executive team will be in charge of 
both dispensary locations. 
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Salary Projections for Executives & Medical Professional 

Interior Design and Security 
Restore IWC has selected a formidable team to help address our design and security plans.  It 
includes: 

• Former Deputy Chief Jeff Siter as Chief Security Officer 
• Design710 for architect/design 
• Dale Corp. for commercial contractors 

With 
Payroll tax 
& Benefits

Dispensary 
#1 
(Montco.)

Dispensary 
#2 (Phila.)

Position
Starting 
Month

Annual 
Salary 15.80%

 Monthly 
Cost 

Cost for 3 
months   Months 7-9 Months 7-9

Director of 
Dispensary 
of 
Operations 7 $75,000 $86,850  $     7,238 $21,712.50

Cost shared 
across mult 
disp $10,856.25 $10,856.25

*Medical 
Director 
(Doctor/
Pharmacist) 9 $120,000 $138,960  $  11,580 $34,740.00

charge to 
main loc, 
40 hrs 
coverage $11,580.00

*1/2 time 
Medical 
Director 
(Doctor/
Pharmacist) 9 $60,000 $69,480  $     5,790 $17,370.00

charge to 
main loc, 
+20 hrs 
coverage $5,790.00

*Reg. 
Certified 
Nurse 
Practitione
r 9 $40,000 $46,320  $     3,860 $11,580.00

charge to 
2nd loc $3,860.00

*1/2 time 
Reg. 
Certified 
Nurse 
Practitione
r 9 $20,000 $23,160  $     1,930 $5,790.00

charge to 
2nd loc $1,930.00

Marketing 
and Public 
Relations 
Officer 7 $36,000 $41,688  $     3,474 $10,422.00

Cost shared 
across mult 
disp $5,211.00 $5,211.00

Community 
Outreach 
Coordinator 7 $35,000 $40,530  $     3,378 $10,132.50

Cost shared 
across mult 
disp $5,066.25 $5,066.25
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• Security and Data Technologies, Inc, for security/surveillance hardware and 
installation 

These professionals have provided the drawings and estimates needed to retrofit the two 
buildings for dispensary operations. The security company has developed its security 
schematics and provided estimates for the installation and monitoring of the Elkins Park and 
Frankford Ave facilities.  Interior redesign construction drawings, including architectural and 
contractor estimates have all been completed. Restore IWC budgeted a total of $30,000 per 
location for each of these drawings and their revisions, for a total of $60,000, which has 
already been paid. 

Permits 
The permits for the Frankford Ave. and Elkins Park building modifications and zoning have 
been submitted, will require review, and the building permits will be issued upon completion 
of that review. Construction permits and utility upgrades will be required for each location. 
The cost associated with the permit and associated review is $47,286 for Frankford Ave. plus 
$81,514 in Elkins Park.   

Bids and Contracts 
Restore IWC is in the process of accepting bids and deciding on contracts. The company is far 
enough along to have good estimates for the costs of the retrofits at the Frankford Ave. and 
Elkins Park locations. The bids themselves have been provided at a cost of $5,000 per location 
and the applicant considers this process to be ongoing. The information acquired in this 
process is used to address the spending post-permit, as detailed in the next section of this 
document. 

Application Fee 
Restore IWC is budgeting and has allocated an application fee of $5,000, which has been 
submitted per DOH instructions. 

Cash on Deposit 
Restore IWC has significantly more than $150,000 cash on deposit, as required by the DOH, 
with an available cash reserve of $5.5 million. 

Phase 2: Post-Permit 

Medical Marijuana Dispensary Permit Fee  
$60,000 has been allocated and is on deposit with the DOH for 1 dispensary permit (with 2 
locations), should Restore IWC be selected for phase one rollout of the Pennsylvania Medical 
Marijuana Program. 

Site Work            
Costs for site work at the Elkins Park location will be $16,500.   Site work for Restore IWC's 
Philadelphia location will cost approximately $11,000. A wheelchair ramp that meets code will 
be installed.  
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Construction, Elkins Park Location        
Framing for the Elkins Park location has been estimated at $67,565. Again, this includes all of 
the necessary rooms—lobby area, medicine room, offices, security suite, etc. Mechanical, 
electrical and plumbing (MEP) rough-in and finishes have been quoted at $437,823. Drywall is 
scheduled next at a projected cost of $45,043. Paint and wall finishes follow the drywall work 
and will cost $30,889. 

Total construction costs for Restore IWC's Elkins Park location is projected to be complete 
within 6 months of the permit being issued. Restore IWC has budgeted a contingency, which 
will be $84,001 for this location. 

Construction, Philadelphia Location        
Framing has been estimated at $64,242. This includes all of the necessary rooms—lobby area, 
medicine room, offices, security suite, etc. Mechanical, electrical and plumbing (MEP) rough-
in and finishes are estimated to cost $541,542. Drywall is scheduled next at a projected cost 
of $151,005. Paint and wall finishes follow the drywall work and will cost $42,589. 
Total for the refitting of Restore IWC's Frankford Ave. location is projected to be complete 
within 6 months of the permit being issued. Restore IWC has budgeted a contingency of 
$123,761. 

Procure Outside Vendors         
Restore IWC will procure outside services vendors prior to operation. This includes product 
display items, sales support supplies, packaging and labeling suppliers (dispensary labels, 
shopping bags/containers), operational consultants, office supplies providers, business 
documents, insurance and website and brand development.  Further, Restore IWC has already 
contracted with a well-respected and established third-party auditor U.S. Cannabis 
Pharmaceuticals, Inc. to ensure regulatory compliance.  

General Staff Hiring 
Prior to commencing operations, the applicant does not intend to hire any additional general 
staff, and therefore has not budgeted any funds for this category of employee pre-operations. 
However, these employees will begin work in Month 7 when the applicant commences 
operations so their recruitment and engagement will begin in earnest in Month 5 and continue 
in Month 6. In Month 6 post-permit, the plan includes beginning to hire the start-up crew, 
which consists of the following personnel at the indicated salaries and start months. 
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8003 Old York Rd. Estimated Employee Salaries 

The Store Manager will serve both locations and will begin in Month 7, prior to receipt of 
product. The other two positions, the Pharmacy Technicians and the Security Staff will work 
at dedicated locations and will begin in Month 9, when Restore IWC anticipates having 
product to sell.  

In addition to the above annual salaries, Restore IWC is anticipating payroll taxes and benefits 
cost of an additional 15.8%. Once fully staffed, these 9 positions cost $21,957/month at the 
Elkins Park location, which is budgeted to have a lead licensed pharmacist on staff during 
hours of operation. At the Frankford Ave. dispensary, Restore IWC anticipates having a staff 
licensed pharmacist during hours of operation thus the payroll costs at Frankford Ave. will be 
less then at Elkins Park. 

With 
Payroll tax 
& Benefits

Dispensary 
#1 
(Montco.)

Dispensary 
#2 (Phila.)

Position
Starting 
Month

Annual 
Salary 15.80%

 Monthly 
Cost 

Cost for 3 
months   Months 7-9 Months 7-9

Store 
Manager 7 $40,000 $46,320  $     3,860 $11,580.00

Cost shared 
across mult 
disp $5,790.00 $5,790.00

*Pharmacy 
Technician 
1 9 $25,000 $28,950  $     2,413 $7,237.50

per each 
loc, 4 at all 
times $2,412.50 $2,412.50

*Pharmacy 
Technician 
2 9 $25,000 $28,950  $     2,413 $7,237.50

per each 
loc, 4 at all 
times $2,412.50 $2,412.50

*Pharmacy 
Technician 
3 9 $25,000 $28,950  $     2,413 $7,237.50

per each 
loc, 4 at all 
times $2,412.50 $2,412.50

*Pharmacy 
Technician 
4 9 $25,000 $28,950  $     2,413 $7,237.50

per each 
loc, 4 at all 
times $2,412.50 $2,412.50

*Pharmacy 
Technician 
5 9 $25,000 $28,950  $     2,413 $7,237.50

per each 
loc, 4 at all 
times $2,412.50 $2,412.50

*Pharmacy 
Technician 
6 9 $25,000 $28,950  $     2,413 $7,237.50

per each 
loc, 4 at all 
times $2,412.50 $2,412.50

*Security 
#1 9 $25,000 $28,950  $     2,413 $7,237.50

per each 
loc, 1 at all 
times $2,412.50 $2,412.50

*1/2 time 
Security #2 9 $12,500 $14,475  $     1,206 $3,618.75

per each 
loc, 1 at all 
times $1,206.25 $1,206.25
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None of these staff will start prior to the dispensaries commencing operations in Month 7, and 
thus there is no budget for these individual for the pre-operations period. Due to the 
staggered start dates, the applicant is budgeting $58,800 for the full staff for Months 7,8, and 
9 at the Elkins Park location and $47,200 at Frankford Ave. location. 

Employee Training Begins 
The company plans to begin providing comprehensive training as it brings management on 
board. Additionally, Restore IWC will send all personnel through DOH training once its 
mandatory training program becomes available. Restore IWC will send all of its employees 
through the program. The company has allocated $5,000 to various employee-training 
programs. 
  
Equipment Purchase and Installation 
Restore IWC will select its suite of equipment for point-of-sale tracking, specifically Kind 
Agrisoft, as well as bookkeeping, IT, and security operations, based on recommendations from 
its expert consultants. This will begin during post-permit weeks 18-24, with their completed 
installation and verifications done by week 25. Office equipment/FFE will include POS, 
registers, and displays, and will cost $80,000 per location while safe/vault, security 
equipment and installation will cost $125,000 for each dispensary.  

Inspections 
Inspections costs will be included in permitting costs. These include: final building inspection, 
fire inspection, public works inspection, and department of health inspection. Restore IWC 
has allocated no monies for inspections, but has built-in costs for time associated with the 
inspection process. In other words, Restore IWC recognizes that it may not commence 
operating until such time as inspections have been completed and has allocated one month of 
wait time for this process. 

Packaging and Marketing Materials 
Restore IWC's plan for initial packaging and marketing materials includes a total budget of 
$12,000. This includes website development and hosting, patient welcome package materials, 
print and website advertisement, business documents, and so forth. This budget serves both 
locations. 

Property Taxes 
The company has allocated $15,000 for property taxes, which will cover the six-month post 
license period. 

Insurance 
Through Capstone Insurance, Restore IWC has planned for the following types of insurance 
during its first six months: 

▪ General Liability 
▪ Workers’ Compensation 
▪ All Risk Property 
▪ Crime 
▪ Fire and Casualty 

The budget for these insurance premiums totals $10,000 for the first location and $7,500 for 
the second location. Restore IWC will not buy product liability insurance until there is product 
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to insure, which will be around month 7 or 8, depending on cultivation operations' speed-to-
market, and auto insurance will not be needed until the vehicle is purchased. Worker’s 
compensation insurance can be purchased at about month 2-3, and is included in the payroll 
figures.  A detailed insurance proposal for Restore IWC can found in Attachment A under file 
“Capstone.” 

Financing Costs 
With $5.5 million available for the project, Restore IWC is fully financed through equity 
contributions of its founders/owners, and thus will have no debt or financing costs, unless the 
agreement with Parke Bank to subsidize the real estate purchase and build-out is pursued by 
Restore IWC at its option.  Intent to finance by this institution for Restore IWC can be found 
in Attachment under “Parke Bank.” 

Contingency Funds 
The applicant will have a construction contingency fund of $207,762 to cover any unforeseen 
construction or post license expenses that may arise.  
 
Inventory Purchase 
If the applicant were entering an already-established retail industry the calculation of how 
much capital is needed for an initial inventory would be straight-forward. Specifically, the 
applicant would purchase sufficient product to meet 3 weeks' worth of expected sales. This is 
a fairly typical inventory level in retail industries with perishable products, such as large 
grocery stores. Small convenience stores have a smaller inventory, sufficient to satisfy closer 
to 1.5 weeks worth of sales.   However, as Restore IWC enters a new industry in this 
Commonwealth, traditional calculations may not apply.   

Given that the applicant expects to sell $280,000 worth of product between both locations in 
the first month (calculated on a 30 day month) it becomes available, with a cost of goods sold 
of $140,000, the applicant would ideally purchase 3 weeks worth of that product, or $98,000 
worth of product, from suppliers, and that would be the amount budgeted for the applicant's 
initial inventory. Since all sales are paid for by the patient at the time of purchase (that is, 
there is no accounts receivable to fund), follow-up inventory purchases would be bought using 
retail sales proceeds. The applicant's cash flow projections indicate that retail margins are 
sufficient to fund operating expenses, while allowing the value of inventory sold to be 
repurchased. Further, the applicant's financial projections assume a rapidly rising rate of 
sales, and a corresponding rising level of inventory, and gross margins indeed support 
increased levels of inventory purchases through cash flow.  

With that said, the situation faced by the applicant is different from the straight-forward 
analysis presented above. Specifically, the applicant plans to have its dispensary in operation 
prior to the availability of product from the state's grower-processors who require more lead-
time simply because of the months that it takes to grow marijuana plants and process them 
into finished products. Thus, the applicant anticipates a scenario that has been seen in other 
states as they have rolled out their medical marijuana programs: patients and dispensaries 
have been waiting for the availability of product from the grower-processors. Thus, a very 
likely situation faced by the applicant will be that it turns its inventory purchases every 1, 2 
or 3 days initially -- perhaps for several months as the grower-processors ramp up production. 
This would mean that the capital required for inventory would only be $4,620 to $14,000. 
Given this, the applicant has budgeted $28,000 for the initial inventory. The applicant feels it 
would be fortunate if it is actually able to acquire this much product at one time.  
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The question then arises whether this is enough inventory. It is worth highlighting that the 
applicant has set aside significant capital to fund operating expenses during an anticipated 
potentially lengthy delay before product becomes available. Should the state's grower-
processors ramp up faster than the applicant anticipates, this operating expense contingency 
fund will not be needed, as the applicant will achieve profitability and positive cash flow 
more rapidly than forecast. The applicant instead can use the operating expense contingency 
fund to acquire a more robust initial inventory of $98,000 in a manner that a new entrant to 
an established retail marketplace would.  

Phase 3: Positive Cash Flow Forecast 

There is inherent uncertainty as to when Restore IWC will be able to begin sales of cannabis 
products, as that date will be a function of when product is available in the Pennsylvania 
marketplace, which itself is a function of the specific entities awarded Grower-Processor 
Permits. It is possible that some Grower-Processor applicants have already secured a facility 
that is almost ready to commence cultivation, and in such an instance, the first products may 
be available in the marketplace as soon as 4 months post-permit, given the constraints of the 
cannabis plant's lifecycle. Toward the other end of the horizon, if all Grower-Processor 
permits are awarded to applicants who are only commencing the construction of new 
facilities upon issuance of a permit, it will likely not be until at least 10 months post-permit 
until product is available in the marketplace, perhaps longer. For the purposes of forecasting, 
the applicant is initially estimating product becoming available in meaningful quantities in 
Months 8-9 post-permit. 

Restore IWC has budgeted the appropriate capital and operating expenditures to take the 
enterprise from the post-permit phase to positive cash flow and eventual financial self-
sufficiency. For the purpose of conservative budgeting and forecasting, Restore IWC is 
anticipating and preparing for a delay before product becomes available from the Grower-
Processors. Thus, the budget presented here expects that Restore IWC will open for 
operations in Month 7 post-permit, but will not have any product to sell for its first 2 months 
(Month 7 and part of Month 8 post-permit.) During that time, the business will be open for 
patient consultations, but will not have any revenue. Restore IWC projects it will be cash flow 
positive as early as the first month that product is available from Grower-Processors, Months 
8-9 post-permit, which would be the third month the applicant will be open.   

Restore IWC will endeavor to establish professional working relationships with all of the 
State's Grower-Processors, and thus will be able to adapt its timeline according to the 
suppliers' projected product availability. Indeed, Restore IWC has already cultivated strong 
relationships with 6 grower/processor applicants and will continue to pursue additional 
relationships over the coming months. Should there be an inadequate supply of product 
initially, Restore IWC can delay hiring, marketing and other discretionary operational 
expenses, reducing the monthly operational expenses to just facility costs in the extreme 
case of extended product unavailability. This will enable the company to wait the producers 
out indefinitely. In a more likely intermediate scenario of some, but not sufficient, product 
availability, Restore IWC will operate using a reduced staff and limited marketing budget to 
reduce expenses until a sufficient supply of product becomes available to resume the 
projected "normal operations". 

To summarize, Restore IWC plans to open at the start of the 7th month after its permit is 
issued, but anticipates not having any marijuana products to sell for almost the first 2 months 
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it is open (Months 7 and some of month 8 post-permit), but then will be operating at 
approximately cash-flow break-even over the subsequent 7 months. In certain revenue 
modeling scenarios, the revenue does not ramp up quickly enough to meet operating expense 
needs. In these instances, the additional income tax burden imposed by Internal Revenue 
Code § 280E, which limits the deductibility of business expenses in the calculation of federal 
income tax leads to a cumulative monthly negative cash flow before turning positive. To be 
prepared for this possible scenario, the applicant has an additional $250,000 in its budget for 
the additional income tax burden unique to this industry. 

During the first 3 months of operations, Restore IWC estimates total operating expenses to be 
$124,920 for Elkins Park and $117,070 for the Philadelphia dispensary location. These 
operating expenses include advertising, office supplies, telephone, utilities, professional fees 
and miscellaneous costs. 

As previously detailed, personnel expenses for Months 7, 8, and 9 post-permit totals $58,800 
for the Elkins Park dispensary location and $47,200 for Philadelphia. The company will be able 
to delay staff hiring if necessary due to the lack of product availability. Additionally, the 
executive team would be willing to forego their salaries in this instance, until product 
becomes available. 

Finally, the company has an operational expense contingency fund of $250,000, which is 
more then sufficient to meet a reduced payroll load and full operational expenses for an 
additional month without a single dollar of revenue. This is extremely unlikely to be used as 
such, as an additional month without any product availability would likely be widely 
anticipated in the industry, and the applicants spending/hiring would be prudently delayed 
accordingly.. 

Putting it All Together 
Restore IWC has taken a conservative and data-driven approach to financial planning and 
modeling. The group’s revenue projections are founded in rigorous distribution models, 
conservative patient volume projections accounting for the Pennsylvania cannabis market 
size, and the average monthly demand for medical marijuana products as determined by 
historical data from other medical marijuana states. Given those expected demands, Restore 
IWC can extrapolate anticipated required sales, and in turn, the approximate required size of 
its patient customer base. 

Restore IWC understands that its financial models are just that: models. The applicant by no 
means expects each one of its assumptions to be entirely correct. However, Restore IWC's 
overall approach to financial modeling is a conservative one and when unsure it estimates 
high on cash outflows, and low on incomes. As such, Restore IWC believes its financial model 
is not only rooted in good data and figures where possible, but is a conservative estimate 
where assumptions have been made.  

Restore IWC costs of goods sold (COGS) and revenue projections are driven largely by 
industry-average metrics. For instance, Restore IWC knows that on average in the industry, 
retail prices for refined extracts runs from $60 to $75/gram, based on product quality, and 
that the retail markup for marijuana those products is (for a new market) about 100%. 
Therefore, the company can reasonably expect to pay $30 to $37 per gram of extract.  If 
Restore IWC assumes its product sales will reflect those of most other medical marijuana 
markets, but shifts flower sales, which are not allowed in PA, into other categories, it can 
project demand and can reliably estimate purchasing costs per month on an ongoing basis. 
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Restore IWC has much more granular data, but these industry averages are useful as a 
checksum against which to compare internal company models. 

Restore IWC intends to use internally provided funds to develop both of its medical marijuana 
dispensary locations simultaneously. The table below summarizes the total spending plan, 
indicating the source and use of funds as outlined above. Again, Restore IWC’s modeling has 
been informed by professional industry consultants and is conservative. 

In-Flow & Out-Flow Chart 

Source of Funds Until Cash-Flow 
Positive

Frankford Ave.; 
Philadelphia County 

(Secondary) 

 Elkins Park; 
Montgomery 

County (Primary)

 Total 

Equity

Owner's Contribution  $3,400,000  $2,100,000  $5,500,000 

Total Equity $5,500,000 

       

Total Source of Funds  $3,400,000  $2,100,000  $5,500,000 

Use of Funds Until Cash Flow 
Positive

Frankford Ave.; 
Philadelphia County 

(Secondary)  

Elkins Park; 
Montgomery 

County (Primary)

 Total 

Pre-Operational Use of Funds

PA Application and License Fees  $   30,000  $       35,000  $ 65,000 

Building (Purchase, Design, 
Construction, FF&E)

Building Purchase  $     1,325,000  $    600,000  $ 1,925,000 

Permits, including utility 
upgrades  $           47,286  $       81,514  $    128,800 

Bids & Contracts  $             5,000  $         5,000  $       10,000 

  173

 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application

Site work  $           11,000  $       16,500  $       27,500 

Construction

Demolition  $         103,453  $       51,030  $    154,483 

Concrete / Masonry  $           31,462  $       29,031  $       60,493 

Structural Columns, 
Beams and Trusses  $           31,514  $       11,876  $       43,390 

Roof Construction  $           65,537  $       26,753  $       92,290 

Framing  $           64,242  $       67,565  $    131,807 

MEP  $         541,542  $    437,823  $    979,365 

Drywall  $         151,005  $       45,043  $    196,048 

Paint and Wall Finishes  $           42,589  $       30,889  $       73,478 

Contingency (12%)  $         123,761  $       84,001  $    207,762 

Office Equipment/FFE  $           80,000  $       80,000  $    160,000 

Safe/Vault, Security 
Hardware & Installation  $           125,000  $       125,000  $    250,000 

Legal and Professional Fees  $           70,000  $                -    $       70,000 

Property Taxes (6 months)  $           10,000  $         5,000  $       15,000 

Insurance  $           10,000  $         7,500  $       17,500 

Miscellaneous  $           30,000  $       30,000  $       60,000 

Sub-Total, Pre-Operational Use of 
Funds  $     2,898,391  $ 1,769,525  $ 4,667,916 

Post-License Operating Expenses until Cash Flow Positive 
(Months 7-9)
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🔵   In summary, the total source of funds available from Restore IWC is $5.5 
million, while total use of funds is $5,409,906 leaving an additional $90,094 in 
surplus funds available for use as needed. 

Advertising & Marketing  $             6,000  $         6,000  $       12,000 

Community Impact  $             3,000  $         3,000  $         6,000 

Facilities  $             8,750  $         7,500  $       16,250 

Insurance  $             5,000 
  
$         5,000 

  
$       10,000 

Inventory Investment 16,000 12,000 28,000

Legal and Professional Fees  $             8,000  $         8,000  $       16,000 

Miscellaneous  $           10,000  $       10,000  $       20,000 

Salaries and Wages  $           58,800  $       47,200  $    106,000 

Security  $             3,620  $         3,620  $         7,240 

Utilities  $             6,000  $         4,500  $       10,500 

Contingency for Taxes and 
Operating Expenses 250,000 250,000 500,000

Training  $             5,000  $         5,000  $       10,000 

Sub-Total, Post-Licenses Operating 
Expenses  $         367,070  $       374,920  $    741,990 

       

Total Use of Funds  $     3,265,461  $ 2,144,445  $ 5,409,906 
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Part F – Community Impact
(Scoring Method: 100 Points) 

SECTION 23 – COMMUNITY IMPACT

Overview

Synergistic, integrative & complimentary medicine are all terms used to describe the clinical 
model towards health & wellbeing embraced by Restore Integrative Wellness Center, LLC 
(Restore IWC). As both Western and Eastern healthcare practitioners, the principals of Restore 
IWC are uniquely qualified and prepared to deliver high-quality, patient-centered care at the 
proposed dispensary locations in the Philadelphia & Montgomery county regions. 

The company has already partnered with medical marijuana industry experts and locally-
owned and diverse vendors, to leverage company reputation and brand recognition, as well as 
being committed to the local community through charitable giving and involvement. Restore 
IWC believes that these community impact initiatives will enable the company to establish 
itself as a vital participant in the Medical Marijuana Program, thus creating valuable 
connections between patients, caregivers and the community at large.   

Ultimately, positively impacting the communities that Restore IWC serves is an integral aspect 
of the company’s overall operations plans.  A 4-angle approach has been developed to 
describe our community impact model that is based on: Rehabilitation, Education, 
Participation & Donation.  The foundations of each angle is outlined below.  

I. Community Impact Through 
REHABILITATION 
Restore IWC is a women-owned-minority business led by Co-
CEO and founder of Restore IWC, Anna O, Pharm.D. In order 
to expand her therapeutic reach, she has strategically 
partnered with Reboot Integrative Wellness Center, LLC 
(Reboot IWC) - a holistic healthcare provider owned and 
operated by her husband Steve K. O, PT, L.Ac.,CWS.  
Mr. O’s integrative wellness centers in Chinatown-
Philadelphia and Elkins Park are respectively only 
miles apart from the 2 proposed dispensary 
locations, providing Restore IWC a highly professional 
in-house wellness team.  These licensed healthcare providers will 
lead the Integrative Wellness Program (IWP) and enhance Restore 
IWC’s capacity to stretch the envelope of health and wellbeing 
for the patient population within our local communities. 

PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED WHEN 
EVALUATING THIS SECTION. 

PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE 
ITS OPERATIONS ARE PROPOSED TO BE LOCATED:
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Restore IWC envisions a comprehensive approach to medicine, and to this end, the company 
plans to offer a wellness approach coined the “R | R Experience” to help rejuvenate the lives 
of those we serve.  For those state-eligible patients, it means integrating the medicine of 
medical marijuana into their plan of care, as well as accessing a wide menu of products and 
services, which includes acupuncture, chiropractic, physical therapy, cupping massage, 
Oriental herbal medicine, among others.  Restore IWC is committed to dispensing medical 
marijuana in the most responsible, compassionate, and therapeutic means possible, and 
believes the synergy between medical marijuana and physical medicine is an optimal recipe 
for relief and recuperation - that is, the path to "Restore" and "Reboot" your system back to 
health, harmony, and homeostasis.  For further information regarding the R | R Experience 
please refer to attachment A under file “Video Documentary.” 

Through the “R | R” model to health and wellness, Restore IWC can develop patient care 
protocols that extend beyond just the medicine of medical marijuana. The organization is 
keenly aware that when our patients are healthy so too is our community. Thus, Integrative 
Wellness Program (IWP) 

Figure 23.1 - Dr. Shang performing chiropractic care on a patient 

II. Community Impact Through EDUCATION 
Restore IWC plans to be a beacon of education for our patients, caregivers and communities it 
serves.  Through the robust clinical team that Restore IWC has assembled, the organization is 
primed to lead the way as an evidence-based resource providing fair and balanced 
information about medical marijuana and other healthcare-related topics.  The company will 
educate and inform the community through a variety of outlets in order to maximize its 
ability to disseminate information as efficiently as possible.   

Multi-lingual Services Within Established Minority Communities
Restore IWC intends to use printed pamphlets and brochures to help inform the public about 
medical marijuana as well as other healthcare related concerns.  To penetrate even further 
into our communities, the organization also plans to target a variety of ethnic minorities as 
well.  With principals of Restore IWC having history of serving immigrant and non-native 
English speaking minority communities, Restore IWC is able reach a larger audience by 
providing multi-lingual services to individuals in Korean, Mandarin Chinese and Spanish. With 
on-site providers fluent in all three languages, and by utilizing a pharmacy translation service, 
the company will be able to provide to those interested verbal and written information in a 
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host of languages.  Besides samples below, fully translated brochures in accommodating 
languages can be seen in Attachment A under “Brochures.” 

  

Figure 23.2 - Example of Multi-Lingual Services, Korean Company Brochure 

  

Figure 23.3 - Example Spanish Language Brochure 
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Website Production
Restore IWC hopes to continue to develop its website, restoreiwc.com, as a forum for the 
public to not only understand who we are as a company, but also utilize it as a resource for 
dependable information.  Restore IWC has already initiated educational materials on the 
company’s website, where details on the Medical Marijuana Program in Pennsylvania is 
outlined. Whenever possible, the company will provide website information in multiple 
languages, similar to printed educational materials, in Korean, Mandarin Chinese and Spanish.  

  

Figure 23.4 - Patient Frequently Asked Questions Page on restoreiwc.com 

Media Production
Restore IWC intends to establish a strong brand reputation for high quality educational 
content through 2 prominent multi-media providers: Monte Content & CAO Films. 

  
Monte Content (MC) produces interactive media & educational video content about medical 
marijuana that is broadcast directly into medical marijuana dispensaries. By creating live, 
dynamic videos that engage consumers, the company helps utilize the clinical space as an 
educational opportunity. MC’s videos optimize the patient experience by introducing key 
information and concepts on medical marijuana before and during the point of sale. The 
content focuses on regulation, safety and wellness providing patients with valuable 
information about their medicine. These materials and others is available for check out, 
downloadable to mobile devices, or printable for patients and caregivers to take home and 
review. MC’s exclusive proposal of services for Restore IWC can be found in Attachment A 
under “Monte Content.”  
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Figure 23.5 - Lobby & Clinical Space Where Monte Content Would be Available 

In addition, using our very talented in-house media producer, Cao Films, the organization has 
proactively taken the initiative to fully use its technological capabilities by creating a high 
quality video documentary about our organization’s vision for the medical marijuana industry.  
Restore IWC plans to expand upon this highly effective outlet and develop greater educational 
content for the benefit of patients, caregivers, and ultimately the community at large. 

Figure 23.6 - Video Caption of Restore IWC’s Documentary (Attachment A in “Video Documentary”) 
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Physician Education
Empowering the medical community with research-focused educational resources is one of 
the company’s community impact initiatives. Restore IWC understands that it is vitally 
important to inform those in the medical establishment about the medical marijuana program 
in order to ensure that the program is successful and that patient access is achieved.  

Many of the Restore IWC’s employees are educated and licensed to practice an assortment of 
medical specialties, and as a result, can provide quality physician education by producing and 
distributing educational materials as well as conducting educational seminars. The physician-
focused materials and seminars will discuss the benefits of medical marijuana and how 
physician adoption is critical to ensuring patients benefit from the medicine and the Medical 
Marijuana Program. The management team will utilize a detailed strategy to ensure the 
company is following all DOH regulations related to advertising, while still actively engaging 
local physicians with a collaborative, patient-centered approach. 

  

Figure 23.7 - Example Physician Educational Materials 

III. Community Impact Through PARTICIPATION
Restore IWC values participation with community groups, events and activities. As part of the 
company’s community impact initiatives, members throughout the organization will continue 
existing volunteer efforts and cultivate new relations with local non-profit organizations and 
community groups.  Restore IWC has developed a variety of programs that the company will 
dedicate its time, resource, and energy to ensure active participation in helping to improve 
the lives of those in our community. 

Patient Transport Services
Ensuring that patients and caregivers with limited mobility or transportation 
means have access their medicine is one of the company’s essential 
community impact initiatives.  As a result, Restore IWC will employ Mr. Dong 
H. Lee as the Patient Transport Coordinator.  A self-employed Uber Driver, 
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Mr. Lee is a proud Korean-American US Army veteran, who will accommodate patients with 
limited mobility or transportation means by providing curb to curb drop-off service.  Due to 
the high density of patient populations at our proposed dispensary locations, this 
complementary service will unequivocally be a warm welcome for those future patients and 
caregivers. 

Veteran’s Outreach Program (VOP)
As a combat veteran, serving people and his community are values that 
Restore IWC’s Veterans Affair Coordinator, Mr. Sam Dan, lives by and 
demonstrates in his daily work ethic. He especially has a heart for fellow 
veterans, young and old and will use this passion to connect with the local 
veteran community. In his role, Mr. Dan will head Restore IWC’s VOP where as 
an accredited VA claims agent, he will conduct informational seminars to 
veterans and help empower them with the knowledge and understanding of 
their rights and benefits as a US veteran.  Its aim is to assure that these 
valued members of our community is equipped to navigate the process of 
disability claims, pension, financial assistance, and health benefits.  A 

comprehensive of outline of the Mr. Dan’s program can be found in attachment A under 
“Veterans Program Outline.” 

Another aspects of the VOP’s initiative is to also address our veteran’s
healthcare needs through complimentary acupuncture sessions by Restore
IWC’s acupuncturist and pain specialist, Regina Pellicci, L.Ac., CRNA.  Ms.
Pellicci is certified in “Battlefield Acupuncture”, which is an auricular
acupuncture protocol specifically developed for combat veterans.
Veterans will be able to access this unique and highly specialized form of
wellness service to help improve their quality of life. 

Partnership with United Spinal Association
As Restore IWC’s Patient & Community Outreach Coordinator, Mr. Randy 
Duchesneau is a tremendous ambassador and advocate for patients in the 
community.  Being himself a spinal cord disabled individual as well as the 
president of the United Spinal Association of Philadelphia (USAP), Mr. 
Duchesneau provides Restore IWC first hand account of the limitations and 
necessary accommodations associated with those disabled and handicapped in 
our communities.  In fact, Mr. Duchesneau offered valuable insight into ADA 
compliant measures during his collaborative work with our architectures 
during the dispensary designing process. 

In partnership with the USAP, Restore IWC plans to participate and sponsor many of the US 
Spinal Cord Association’s events that include Roll on Capitol Hill & Disability Pride Day.  
Restore IWC intends to be highly visible and active advocates for this special organization and 
the disabled community as a whole.  
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No-Cost CPR (Re)certification for Local First Responders
As Chief Security Officer for Restore IWC, Mr. Jeffrey Siter is a former 
police officer & deputy sheriff, who co-founded CPR Instructors of 
America, LLC.  This company serves the increasing demand of first 
responder CPR re-certification needs in the Greater Philadelphia region 
and offers group-based CPR, AED, and First Aid certification to a number 
of groups and organizations. 

In cooperation with Restore IWC, CPR 
Instructors of America intends to not only 
train each employee and contractor at 
their facilities to make them first-
responder-ready, but will also provide no-
cost CPR, AED, and Narcan training and/

or re-certification to local first responders, including fire 
department personnel, law enforcement and trained rescuers. 
As an added commitment to our community, CPR Instructors of 
America will offer these free training and informational 
sessions to the local community during Restore IWC-sponsored 
events.  Restore IWC believes that emergency readiness is not an option, but rather critically 
necessary for the greater security and safety within the walls of our locations as well as out 
into our community. Brochures of this class can be found in Attachment A under “CPR 
Instructors of America.” 

Commitment to Our Elderly
Penn Asian Senior Services (PASSI) is a 
Philadelphia-based non-profit organization 
committed to servicing older Asian Americans 
and Immigrants in need of personal 
healthcare, social engagement, vocational 
training, and other community programs. 
Founder and president of PASSI Mrs. Im Ja 

Choi’s drive and motivation has made her organization an exemplary model of care for 
geriatrics.  Principals of Restore IWC - Steve O & Dr. Meng Sheng - were honored to provide 
pro bono in-servicing and training for Mrs Choi and her staff.  Through health and wellness 
fairs and educational events, Restore IWC plans to continue to work in partnership with PASSI 
to help improve the precious lives of our elderly.   

IV. Community Impact Through DONATION
Funding organizations and causes that the company believes in, is an important way to give 
back to the local community and demonstrate Restore IWC’s commitment to positively 
enhancing the communities in which it will operate. Restore IWC believes in the responsibility 
of doing the greater good through philanthropy.  To this end, Restore IWC has also made 
considerable donations to various diverse charitable groups that reflect the organization’s 
desire to better the lives of those in need.  In order to take the extra step our commit to 
donation, Restore IWC will implement a financial cause called “the 1% Initiative.” 
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The “1%” Initiative 
As the 4th prong of the 4-angle approach to community involvement, “Donation,” is more 
than just a word. Restore IWC is prepared to demonstrate its pledge to being a good neighbor 
and to being a positively contributing member of the business community, by making a 
significant investment of resources to the following organization: 

United Spinal Association, Greater Philadelphia Chapter 
The mission of the United Spinal Association is to “enhance the 
quality of life of all people living with spinal cord injuries and 
disorders (SCI/D), including veterans, and providing support and 
information to loved ones, care providers and professionals.” This 
mission, as outlined on the national organization’s website, 

www.unitedspinal.org was formed from humble beginnings, as a support group for paralyzed 
WWII vets. With this established relationship, Restore IWC hopes to continue serving the 
community, advocating for the rights of the disabled and assisting the United Spinal 
Association in ensuring that no person is excluded from opportunity, based on their disability. 
More information about the local chapter is located on their website at 
www.unitedspinalphiladelphia.com.  

Children's Crisis Treatment Center 
Located just walking distance from our proposed dispensary 
location, the Children’s Crisis Treatment Center (CCTC) is a 
private non-profit agency that provides behavioral health 
services to Philadelphia’s children and their families. They 
are dedicated to addressing the impact of child abuse, 

neglect, traumatic events, and other challenges to early childhood development. They 
achieve this by assisting children in reaching their full potential at home, in their community 
and in society. Restore IWC believes in the mission of CCTC and is excited to support them 
with the “1 Percent” initiative. The company hopes to enhance the quality of life of children 
in the community through this effort.  

Cheltenham Police Athletic League (PAL) 
With principals owning businesses in Cheltenham township as well as the site of our proposed 
dispensary site, Restore IWC is pleased to support the Cheltenham Police Athletic League 
(PAL), as part of its community impact plan and the “1 Percent” initiative. Cheltenham PAL 
promotes interaction and partnership between participating Cheltenham Township Police 

Department members and Cheltenham community youth 
through recreational and educational activities. By 
creating and providing programs that teach good 
character and contribute to the overall development of 
youth, PAL is an important contributor to the quality of 
Cheltenham Township and neighboring communities.  

Medical Marijuana Program Tangible Community Benefits 
Citizens in states that have implemented medical marijuana programs have found tangible 
and quantifiable benefits from having medical cannabis businesses in their communities, 
outlined in this section. These facts should put Pennsylvania residents at ease, at the prospect 
of having medical cannabis in their neighborhood. Restore IWC is committed to being a good 

  184

 

http://www.unitedspinal.org
http://www.unitedspinalphiladelphia.com


Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application

neighbor, a community resource and a mindful, corporate member participant in the 
neighborhoods it serves. The company is excited to participate in the Medical Marijuana 
Program and to introduce many benefits to Philadelphia and Montgomery Counties.  

Crime Prevention Through Environmental Design (CPTED)
Embracing thoughtful and creative solutions to common community issues, such as crime and 
community safety, the company with utilize Crime Prevention Through Environmental Design 
(CPTED). This practice includes a multi-disciplinary approach to deterring criminal behavior 
through environmental design. CPTED strategies rely upon the ability to influence offender 
decisions that precede criminal acts by affecting the built, social and administrative 
environment. CPTED concepts are managed by the International CPTED Association. Some 
examples of CPTED strategies, include planned and managed landscaping, intensive exterior 
lighting solutions and other design features.  

Improved Property Values
In other regulated markets, medical marijuana programs have been shown to greatly increase 
property values in areas surrounding real estate improved for use as grower/processor 
facilities or dispensary facilities. In an Entrepreneur magazine article from 2016 titled, 
“Industrial Real Estate Market Gets Boost With Marijuana Legalization,” it states that, “While 
most companies can rent warehouse space for about $5 per square foot in Portland, according 
to Bloomberg, cannabis companies routinely get charged in the $12 to $18 range. Part of the 
reason is a tight supply of suitable space. Local laws on where cannabis companies can 
operate limit the options for rental.” The article also stated, “The marijuana industry also 
now uses one in 11 buildings in central Denver, according to the Denver Post, and uses 3.7 
million square feet of space in the Denver area.”  

In Philadelphia, a commercial construction boom will create more than a million square feet 
of available real estate in the next several years, according to "Analysis: Philly’s building 
boom means 1.4M sq. ft. of new construction by 2020," by Curbed Philadelphia. The 
introduction of the Medical Marijuana Program in Pennsylvania will likely translate to the 
same types of property value increases seen in Oregon and Colorado, as described in this 
section.  
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Figure 23.8 - Image Courtesy of JLL Research, from "Analysis: Philly’s building boom means 

1.4M sq. ft. of new construction by 2020," by Curbed Philadelphia 

Less Violent Crime 
States with medical marijuana programs have found violent crime is reduced, counter to 
arguments that legalization leads to an increase in crime. Evidence from state panel data 
showed that violent and property crime did not increase in states with medical marijuana 
laws, and in fact, such laws can be correlated with a reduction in homicide and assault rates. 

Incidence of violent and property crime in Colorado were recorded and compared for the year 
prior to the legalization of adult use cannabis in Colorado and the year after. Homicides 
decreased by an extraordinary 24.4%, rape decreased 2.5%, robbery decreased 3.3%, burglary 
decreased 9.5%, and theft from a motor vehicle decreased 21.8%, according to data released 
by the Colorado Department of Public Safety. 

Reduced Traffic Fatalities 
One of the most staggering and illustrative statistics showing the powerful positive impact 
medical legalization can have, comes from a report by researchers from Montana State 
University and the University of Colorado Denver. Their report, “Medical Marijuana Laws, 
Traffic Fatalities and Alcohol Consumption,” using data from the National Survey on Drug Use 
and Health and from the Fatality Analysis Reporting System, found that traffic fatalities fall 
by nearly 9% after the legalization of medical marijuana. This reduction is of a similar 
magnitude to the results that were seen after the legal drinking age was increased to 21 (~9%) 
and after the implementation of mandatory seatbelt laws (~8%). 

The Opioid Crisis and Medical Marijuana
The most significant public health crisis facing the Commonwealth today is opioid addiction. 
The prevalent use of opioids and heroin has resulted in addiction having been declared an 
epidemic in Pennsylvania. The introduction of responsible, medically-focused medical 
marijuana organizations, such as Restore IWC will help provide patients with a safe and 
natural alternative and therapies to opioid pain relief. In fact, research in existing medical 
marijuana markets shows that when medical marijuana is an available alternative, opioid 
overdoses drop significantly.  In a 2014 study published by the American Medical Association, 
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it showed that most states experience a 20% reduction in opioid overdoses the first year a 
medical marijuana program is introduced, with an annual reduction of 33% by year six.  
Access to safe, non-deadly medical marijuana as well as modalities like acupuncture has and 
will continue to save thousands of lives each year. With overdoses at historically epic volumes 
and citizens of the Commonwealth dying at a rate of approximately 9-10 people per day, a 
potential 25% decrease equates to the Medical Marijuana Program saving 816 lives or more 
per year.  

Narcan Program of Restore IWC 
Through our affiliation with CPR Instructors of America, Narcan (Naloxone) doses (both by 
injection & intranasal form) will be kept in both restricted and limited access areas in all 
Restore IWC facilities for trained-user access.  The intervention is useful in acute overdose 
and in reducing respiratory or mental depression due to opioid use. Narcan can also be used 
as an antidote in overdose of Clonidine, a medication that lowers blood pressure. Restore IWC 
executives have met with City of Philadelphia emergency services to establish a working 
relationship with the City’s Opioid Task Force. Part of the initiatives of this task force is to 
partner with local businesses in sponsorship opportunities but also to establish areas of 
increased Narcan availability for first responders and improve the chain of survival in the 
community. With the City of Philadelphia reporting 900 overdoses from Opioid abuse (a 30% 
increase from the prior year), Restore IWC is proud to participate in helping to reduce the 
tragedy of opioid-induced deaths in our communities. 

Reduced Adolescent Use 
An exhaustive 2015 study published in The Lancet Psychiatry showed no difference in 
adolescent marijuana use in the 21 states with medical marijuana laws at the time.  “Our 
findings provide the strongest evidence to date that marijuana use by teenagers does not 
increase after a state legalizes medical marijuana,” wrote Deborah Hasin, Professor of 
Epidemiology at Columbia University Medical Center in New York, after reviewing data on use 
among teenagers between the ages of 13-18 during the years 1991-2014 for the study. 

The Lancet study supports the 2013 report from the Colorado Department of Health and 
Environment that found that high school marijuana use in the state decreased by 2% from 
2011 to 2013, a time period in which the state’s medical marijuana program expanded and 
the number of medical dispensaries increased. 

Dr. Kevin Hill of McLean Hospital’s Division of Alcohol and Drug Abuse commented on the study 
by The Lancet and Dr. Hasin, saying, “The growing body of research that includes this study 
suggests that medical marijuana laws do not increase adolescent use and future decisions that 
states make about whether or not to enact medical marijuana laws should be at least partly 
guided by this evidence. The framework of using a scientific method to challenge what might 
be ideological beliefs must remain an important driver of future research on marijuana 
policy.” 

More Jobs, Less Unemployment 
The legalization of medical marijuana has not only resulted in reduced crime and increased 
public health and safety in states that have adopted such laws, but it has also been a major 
job and economic stimulator. Colorado, which legalized medical marijuana in 2000 and 
marijuana for adult use in 2012, has seen a significant economic boost since legalization. 
Business Insider ranked Colorado as one of the fastest growing economies in the nation. The 
state has the third lowest unemployment rate in the country at 2.9% as of January 2017, 
according to a Colorado Department of Labor and Employment report and published in the 
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Denver Post. This is Colorado’s lowest unemployment rate since 2001, after the state reached 
a historical high of 8.9% in October 2010. The Bureau of Labor Statistics states that 
unemployment in Philadelphia County was 5.9% in 2016 and unemployment in Montgomery 
County was 3.6% in 2016. While these rates are close to or below the national average, 
Pennsylvania will still see significant returns from the introduction of the Medical Marijuana 
Program in the coming years.  With Restore IWC budgeted for two locations to be in operation 
simultaneously, the organization is in prime position to produce significant employment to our 
respective sites in Philadelphia and Montgomery County. 

  
Figure 23.9 - Unemployment Rates in the Greater Philadelphia Area 

Increased Tax Revenue to Support Schools and Homeless 
Colorado has also been able to collect increased tax revenue, with licensed and regulated 
marijuana stores selling nearly $1 billion worth of recreational and medical cannabis in 2015. 
The state reaped $135 million in marijuana taxes and fees in 2015, with more than $35 million 
of that revenue earmarked for school construction projects. Some local municipalities in the 
state have also set aside their revenue from the marijuana industry to be used to build public 
children’s playgrounds, to fund education, and to assist programs to help the homeless.  
Restore IWC hopes to translate those numbers here to our local economy in order for our 
community to thrive and flourish both physically and financially. 

  188

 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application

Conclusion
Positively impacting the communities where the company operates is an important part of the 
Restore IWC’s vision to serve patients and caregivers in the Commonwealth. The company has 
detailed throughout this Community Impact Plan the many ways its team members already 
contribute time, talent and resources to their communities, but it has also clearly 
demonstrated that it will make tremendous contributions to the communities in which it 
works, as a business and medical marijuana organization. Remaining operational for years to 
come is critical to serving the community long-term. Restore IWC is prepared to become a 
premier dispensary, as part of the initial deployment of the Pennsylvania Medical Marijuana 
Program.
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Attachment A: Signature Page 

 
 
 
By checking “Yes,” you acknowledge that you have read the Medical 
Marijuana Organization Permit Application Instructions before 
completing an application for a medical marijuana organization permit. 

☒ 
Yes 

☐ 
No 

 

The applicant hereby submits this application for a Medical Marijuana Organization Permit to the 
Pennsylvania Department of Health, which consists of the completed application parts and attachments 
listed below:    

FEES: 
☒ Initial Application Fee  
☒ Initial Permit Fee 

 
APPLICATION: 
☒ Completed Application 
 

OTHER ATTACHMENTS: 
☒ Attachment B: Organizational Documents 
☒ Attachment C: Property Title, Lease, or Option to Acquire Property Location  
☒ Attachment D: Site and Facility Plan 
☒ Attachment E: Personal Identification 
☒ Attachment F: Affidavit of Business History 
☒ Attachment G: Affidavit of Criminal Offense 
☒ Attachment H: Tax Clearance Certificates  
☒ Attachment I: Affidavit of Capital Sufficiency  
☒ Attachment J: Sample Medical Marijuana Product Label 
☒ Attachment K: Release Authorization 
☒ Attachment L: Applicant Priorities for Multiple Applications  

 
BACKGROUND CHECKS: 
☒ The applicant has requested background checks, as described in the instructions. 

  

Instructions:   
This attachment is the signature page for your application and all other attachments.  

• Please review the application 
• By checking the appropriate boxes, indicate the sections that are included in your submission 
• Print this attachment 
• Sign the document (primary contact or registered agent) 
• Scan this sheet and save it as a file called “Attachment A,” using the appropriate file name 

format 
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ADDITIONAL ATTACHMENTS: 
Please list any other documents you are submitting as part of this application: 
File Name  Name of Document Purpose 
Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_Brochures With Translation.pdf 

Brochures With 
Translation 

In support of Section 19. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_CannaAdvisors Proposal.pdf 

CannaAdvisors 
Proposal 

In support of Section 19. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_Capstone Insurance Proposal.pdf 

Capstone Insurance 
Proposal 

In support of Section 19. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_Initial Permit & Application Fee 
(Philadelphia).pdf 

Initial Permit & 
Application Fee 
(Philadelphia) 

In support of Section 22. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_Charitable Donations.pdf 

Charitable 
Donations 

In support of Section 23. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_CPR.pdf 

CPR In support of Section 9. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_Dale Corporation.pdf 

Dale Corporation In support of Section 19. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_Design 710.pdf 

Design 710 In support of Section 3. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_EAP (Montgomery County).pdf 

EAP (Montgomery 
County) 

In support of Section 16. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_EAP (Philadelphia).pdf 

EAP (Philadelphia) In support of Section 16. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_Employee Handbook.pdf 

Employee 
Handbook 

In support of Section 9. 

  Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_Kind Software Agreement of 
Terms.pdf 

Kind Software 
Agreement of Terms 

In support of Sections 15 
and 17. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_Kind Agrisoft Bio.pdf 

Kind Agrisoft Bio In support of Section 15 
and 17. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_Monte Content.pdf 

Monte Content In support of Section 19. 
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Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_Park Banke Financing Terms 
(Montgomery County).pdf 

Park Banke 
Financing Terms 
(Montgomery 
County 

In support of Sections 19 
and 22. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_Parke Bank Financing Terms 
(Philadelphia County).pdf 

Parke Bank 
Financing Terms 
(Philadelphia 
County). 

In support of Sections 19 
and 22. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_Physician's Education Pamphlet.pdf 

Physician's 
Education Pamphlet 

In support of Section 19. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_SaberOne.pdf 

SaberOne In support of Section 10. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_SDT Security Proposal.pdf 

SDT Security 
Proposal 

In support of Section 10. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_Standard Operating Procedures.pdf 

Standard Operating 
Procedures 

In support of Section 9. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_USCPRD.pdf 

USCPRD In support of Section 19. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_VA Benefits Outline.pdf 

VA Benefits Outline In support of Section 23. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_Video Documentary (Full 
Version).mov 

Video Documentary 
(Full Version) 

In support of Section 23. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_Video Documentary (Short 
Version).mov 

Video Documentary 
(Short Version) 

In support of Section 23. 

Restore IWC 
LLC_03202017_Dispensary_Attachment 
A_Wilson Safe Company Proposal.pdf 

Wilson Safe 
Company Proposal 

In support of Sections 10 
and 12 

   
 

A false statement made in this application is punishable under the applicable provisions 
of 18 Pa. C.S. Ch. 49 (relating to falsification and intimidation). 

Chief Operating Officer &  
     Inventory and Recall Coordinator    
Signature    Title in Applicant’s Business  Date 
 
Vipul Patel    
Printed Name 
 

March 19, 2017
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A false statement made in this application is punishable under the applicable provisions 
of 18 Pa. C.S. Ch. 49 (relating to falsification and intimidation). 

                     ____________  
Signature    Title in Applicant’s Business  Date 
 
Anna O    
Printed Name 
 

A false statement made in this application is punishable under the applicable provisions 
of 18 Pa. C.S. Ch. 49 (relating to falsification and intimidation). 

                     _____________ 
Signature    Title in Applicant’s Business  Date 
 
          
Printed Name 
 
A photocopy, facsimile or other electronic version of this document shall be accepted as an original 
signature. 



R E S T O R E  I . W. C .  

8003 Old York Road 
Elkins Park, PA 19027 

957 Frankford Ave. 
Philadelphia, PA 19125 

restoreiwc.com 
restoreiwc@gmail.com

Your Path to 
Health and 
Wellness

Our Vision & Mission 
An Integrative Approach 

Through an ev idence-based 
approach to health and wellness, 
our mission is simply to provide the 
highest quality of care to help 
restore one’s optimal level of 
functional independence.  To this 
end, we embrace a multidisciplinary 
approach to health and wellness 
that is always patient-centered. 
  

Restore IWC is committed to 
dispensing medical marijuana in 
t h e m o s t r e s p o n s i b l e , 
compassionate, and therapeutic 
means possible for qualified 
patients.  This means the ability to 
not only access medical marijuana 
at our facilities, but also receive a 
wide range of wellness services that 
can help improve one’s quality of 
life.

http://restoreiwc.com
mailto:restoreiwc@gmail.com?subject=
http://restoreiwc.com
mailto:restoreiwc@gmail.com?subject=


WELLNESS SERVICES 

In  partnership  with  Reboot 
Integrative  Wellness  Center, 
Restore IWC is  able  to offer a 
variety of therapeutic disciplines 
that  can  include:  physical 
therapy ,  ch i roprac t i c , 
acupuncture,  cupping  massage, 
and oriental herbal medicine.   

These  services  are  available  for 
all our patients to help facilitate 
every  individual ’s  right  to 
achieve  their  healthcare-related 
goals.

It  is  our  belief  that  the  unity 
b e tween  cannabi s -bas ed 
medicine  and  rehab  medicine 
provides the perfect synergy  for 
health and wellness. 

Restore IWC is seeking to become a  
state-registered medical marijuana 
dispensary, who is dedicated in the 
compassionate  and  responsible 
access  of  medical  marijuana  for 
state-qualified patients.

Patients  who  qualify  for  medical 
marijuana must be an individual: 
a) who  has  a  s e r i ous  med i ca l 

condition  as  defined  by  the 
Department of Health, 

b) who  has  met   requirement  to 
obtain  a  certification  from  a 
registered  practitioner  and  ID 
card from the the State, and 

c) who  i s  a  re s id ent  o f  the 
Commonwealth of Pennsylvania

ABOUT US 

Restore  IWC  is  committed  to 
dispensing  medical  cannabis  in 
the  mos t  re spons ib l e , 
compassionate,  and  therapeutic 
means possible.  To this end, we 
believe  our clinical  model  is  an 
optimal  recipe  for  relief  and 
recuperation,  or  that  is,  the 
mechanism  to  Restore  and 
Reboot  your  system  back  to 
h ea l th ,  harmony ,  and 
homeostasis.

THE MEDICAL MARIJUANA PROGRAM 

🔵   Please consult your dispensary provider 
for further information about this program
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1347 W. Cheltenham Ave., Ste. 201 

Elkins Park, PA 19027 
P: (215) 782-1612  |  F: (215) 782-1620 

restoreiwc.com 
reboot@gmail.com 

Reajustar.

Restaurar.

Reiniciar.

Nuestra Visión Y Misión 
Un Enfoque Integrativo 

A través de un enfoque basado en 
la evidencia hacia la salud y 
bienestar, nuestra misión es 
simplemente proveer la más alta 
calidad de servicios y productos 
para ayudar a restaurar un nivel 
ó p t i m o d e i n d e p e n d e n c i a 
funcional.   Nosotros aceptamos un 
enfoque multidisciplinario holístico 
e n l a r e h a b i l i t a c i ó n q u e 
últimamente incluye la persona más 
importante hacia el camino de  
integridad de salud  

We, at Reboot IWC, are committed to 
providing the highest level of patient 
access to our products and services by 
offering the following benefits for our 
patients: 

• One complementary ancillary 
service visit with each purchase of 
medical marijuana product 

• 50% lifetime discount on all 
ancillary services 

• 25% discount off medical devices 
for veterans and seniors 

• 20% off nutritional supplements & 

924 Cherry Street, Suite 100
Philadelphia, Pennsylvania 19107

Phone (203) 543-1223 | Fax (215) 782-1620
rebootiwc@gmail.com | rebootiwc.com  

DIVISIÓN DE DISPENSARIO 

CENTRO DE BINESTAR INTEGRAL 

http://restoreiwc.com
mailto:reboot@gmail.com
mailto:rebootiwc@gmail.com
http://rebootiwc.com
mailto:rebootiwc@gmail.com
http://rebootiwc.com
http://restoreiwc.com
mailto:reboot@gmail.com


SERVICIOS AUXILIARES 

Nuestros servicios especializados 
consisten de variedades de artes 
curativas que incluyen:  terapia 
física,  terapia  ocupacional, 
acupuntura, masajes y también 
seminarios  educacionales  y 
c l a s e s .  

Servicios 
están  disponibles  para  todos 
nuestros pacientes para ayudar 
a  facilitar  sus  derechos  en 
alcanzar sus metas relacionadas 
con su salud.

Reboot (Reiniciación) IWC: División 
de  Dispensario  es  un dispensario  de 
marihuana  medicinal  registrado  por 
el  estado,  quien  es  dedicado  en  la 
compasión y el acceso responsable de 
la  marihuana  medicinal  para  los 
pacientes cualificados por el estado.  

En Abril   17, 2016 Gobernador Wolf  
firmo la legislatura de la Cuenta del 
Senado 3, haciendo que Pennsylvania 
se  convirtiera  en  el  estado  24  en 
l ega l i zar  mar ihuana  a  c i e r ta 
capacidad.  Pacientes  que  cualifican 
para  marihuana  medicinal  debe  ser 
un individuo que: a) tenga una severa 
condición  médica  definida  por  el 
Departamento  de  Salud,  b)  haya 
alcanzado  los  requisitos  para  obtener 
una  certificación   de  un  profesional 
reg i s t rado  y  una  tar j e ta  de 
identificación    del  Estado,  y  c)  es 
residente del Estado.

QUIENES SOMOS? MARIHUANA MEDICINAL 

Nuestra organización  es adueñada 
y operada por Anna O, Pharm. D.  
E l la  e s  una  farmac éut i ca 
registrada,  su  visión  para  la 
compañía es  una de  estreno  en la 
cual la facilidad medica es todo en 
una, ofreciendo a sus pacientes una 
reiniciación  (Reboot)  holística 
hacia el regreso a una salud óptima 
y bienestar.
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通往健康之路 

我们的愿景和使命 
⼀一个综合的⽅方法 

我们的使命是通过循证为基础
来获得健康的⾝身⼼心，并通过提
供最⾼高质量的服务和产品，从
⽽而帮助恢复个体的最佳功能⽔水
平。 为此，我们囊括多种科
学的⽅方法，全⾯面的康复治疗⼿手
段，以病⼈人为中⼼心，从⽽而达到
通往健康的⺫⽬目的。 

Restore IWC 致⼒力于对有使⽤用
医⽤用⼤大⿇麻资格的患者提供最负
责任的，最有同感⼼心的，以及
最有效的服务。这就是说，在
我们的服务中⼼心不仅可以购买
到医⽤用⼤大⿇麻，同时还可以享受
到优质的健康服务，包括： 
• 物理治疗 
• 整脊推拿 
• 针灸治疗 
• 拔罐疗法 

http://restoreiwc.com
mailto:restoreiwc@gmail.com?subject=
http://restoreiwc.com
mailto:restoreiwc@gmail.com?subject=


辅助治疗服务 

通过和Reboot康复治疗
中⼼心的合作，Restore 
IWC 得以向患者提供多
种保健康复治疗⼿手段：
物理治疗，整脊推拿，
针灸治疗，以及传统东
⽅方草药。 

我们所有的患者都可以
享受这些服务，使每个
患者得到全⽅方位的治疗，
进⽽而实现他们的医疗保
健相关⺫⽬目标。 

Restore IWC 正在寻求成为
宾州注册的医⽤用⼤大⿇麻药房，
并致⼒力于⽤用最负责任和最
有同情⼼心的⽅方法向具有资
格的患者提供医⽤用⼤大⿇麻服
务。 

有资格获得医⽤用⼤大⿇麻的患
者必须符合⼀一下⼏几个条件：

a) 患者由卫⽣生部认证
的严重疾病 

b) 满⾜足了获得注册医
⽣生的证明以及州政
府发放的ID卡，以及 

c) 宾州的居民

关于我们 

医⽤用⼤大⿇麻计划 

Restore IWC致⼒力于⽤用最
负责任的态度，最有效的
⼿手段来提供医⽤用⼤大⿇麻。最
后，我们相信我们的临床
模型是⼀一个救济和休养的
最佳配⽅方，或者说，让您
的⾝身体系统在机制恢复和
重新启动中回到⼀一个健康，
和谐和平衡的状态。

⚫  详细情况，请和您
的药剂师联系咨询 
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I. Project Mission Statement 

Steve and his partners are considering applying for multiple licenses to dispense medical cannabis 
products in the State of Pennsylvania as regulated by the Pennsylvania Department of Health. To 
secure these licenses, the team must respond to the RFAs (Request for Applications) which will be 
issued by the Pennsylvania Department of Health. It is anticipated this RFA will require applicants to 
submit a detailed business proposal which thoroughly describes the applicant’s plans for operating a 
medical marijuana business in the State.  Securing one of the state licenses will be a competitive bid 
process.  

To gain insight into the cannabis industry and increase the likelihood of submitting winning 
applications, Steve and his partners are seeking the support of a consultant who can supply cannabis 
industry specific knowledge, provide application content and guidance for the dispensary 
operations, and respond to RFA questions in a manner which successfully persuades the State to 
issue licenses to the team.  Steve has spoken with Canna Advisors about the intent to submit an 
application and is interested in learning more about Canna Advisors’ experience in the industry and 
its track record of helping clients obtain licenses and launch successful businesses. 

Executive Summary 
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The intent of this proposal is to introduce the team to Canna Advisors, to present a recommended 
initial scope of work and fee structure, and to position Canna Advisors as the preferred consultant 
for Steve and his partners.   

 

II. About Canna Advisors 
 
Canna Advisors is an established consulting firm with a broad range of service offerings in the 
cannabis industry. Whether new to the industry and applying for your first license, or expanding an 
existing operation, Canna Advisors maintains a proven track record of success helping guide clients 
through the application process in a way that wins licenses. 

Canna Advisors was founded in 2012, not by design, but organically, through demand. Jay and Diane 
Czarkowski were approached by a group in New England to assist in their application for one of four 
highly coveted cultivation licenses. Word spread about this initial engagement, Jay and Diane were 
approached by applicants in other markets. Thus, Canna Advisors was founded to provide solutions 
and services to meet the demand.  

 

 

 

Today Canna Advisors has a staff of nine in its Boulder, Colorado office.  We maintain a powerful 
network of industry specialists, and continue to expand both full-time and contract staff.  Care is 
taken to work only with the best, and our team continues to partner with those who add value to 
the organization.  

 

 

 

CANNA ADVISORS 
EVOLUTION

CONSTRUCTION 
DESIGN GROUP  

BOULDER KIND CARE

CONNECTICUT WIN

CANNA ADVISORS 
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Canna Advisors track 
record includes 
successfully securing 
licenses in every market 
in which we’ve submitted 
applications (Colorado 
{multiple}, Connecticut, 
Canada, Illinois, 
Massachusetts, and 
Nevada.) We hold one of 
the strongest license 
acquisition track records 
in the industry.   

 

 

 

On the design/build side of the equation, our focus is on 
highly automated, efficient, and sustainable cultivation 
facilities and methodologies with a niche in the greenhouse 
sector. Jay Czarkowski has held a Commercial General 
Contractor license in Colorado since 2002, and our team 
has been involved in multiple cannabis facility design 
projects throughout the U.S. and Canada, and we are 
available to act in an Owner’s Representative capacity 

during build-out.  

 

At a high level, our overall service offerings include:  

9 License application & procurement  
9 Business document development 
9 Financial modeling & forecasting 
9 Facility design/build  
9 Horticulture operations & planning 
9 General business development 
9 Marketing & branding. 
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III. Statement of Need 

The process of applying for a license to operate a cannabis business is growing increasingly 
competitive and complex. As each new market emerges, states are reviewing each other’s programs 
and application processes, learning from each other’s successes and failures, and seeking to 
implement their own programs which are more thorough and complex than the rest. Add to these 
increasing regulatory complexities a rapidly expanding cannabis industry, and it is apparent the 
competition will only continue to increase aggressively as more applicants seek licenses.   

As the stakes rise, the barriers to entry will continue to increase. Simultaneously, the long-term 
revenue potential of securing a license and operating a successful cannabis business also continues 
to soar. Most states which have issued 
licenses to cultivate, process, and 
dispense medical cannabis have not 
reopened their application process. 
Essentially, those who receive these 
licenses may face no additional 
competition for several years. There is 
also a trend, when states legalize 
adult-use cannabis (non-medical), to 
give priority to existing medical 
cannabis operators to receive the first 
adult-use licenses in the state. 
Considering this landscape, and the 
increasing acceptance of cannabis use 
across the country (and the globe), it’s 
easy to understand the demand for 
these licenses. 

Finally, assembling a winning 
application and operating a successful business in such a new, highly regulated industry requires 
rare, specialized knowledge. Canna Advisors anticipates the Pennsylvania cannabis business 
application may request information similar to what Canna Advisors has seen in other markets. The 
application responses are likely to include sections on: security and surveillance plans for each 
proposed facility; designs and floor plans of each facility; the suitability of the proposed facility for 
its purpose; policy and procedure manuals, employee handbooks; staffing, employee education, and 
training plans; shipping, receiving, and transportation procedures; cultivation methods; pesticide 
and fungicide procedures; pest management; the applicant’s proposed products and strains; 
packaging and labeling plans; product storage plans; waste disposal plans; good manufacturing 
practices; product testing plans; evidence of financial stability; environmental impact mitigation; 
recordkeeping procedures; patient education, services, and support plans; the knowledge and 
experience of the applicant; water flow and usage; inventory control, traceability, and product recall 
plans; And any other topics as determined by the designated regulatory agency. 

The team at Canna Advisors has a proven track record of guiding clients through the application 
process. History from other markets shows applicants who engaged experienced cannabis industry 

Begin 
Initiative

Build Team

Designs & 
Plans

Location 
Design
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Application 
Content

Submit 
Application

Application 
Award

Build
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Open Doors
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consultants are the most likely to succeed. Retaining Canna Advisors is an initial investment with a 
potential for years of returns. 

 
 

IV. Project Narrative 
 
a. Goals and Objectives:  

 
Our prime objective is to support Steve and his partners in their effort to prepare to secure 
multiple operating licenses from the Pennsylvania Department of Health. The goal is to position 
the team to be able to successfully secure three dispensary licenses. 
 

b. Proposed Activities:  

Canna Advisors will assist with the creation of a Master Business Plan including all of the 
overarching business facets that will impact all of the entire chain of dispensary operations.  
These facets would include the management team, company-wide financial plan, the brand 
strategy, community outreach programs, funding and universal operating processes (software, 
inventory system, hiring, training). 

Canna will assist with the generation of pro-forma projections and financial modeling for 
individual dispensary locations as requested by Client. Each location will be subject to patient 
projections based on local market analysis, cost of real estate and average salary projections.  

Phase I: Business Planning 

1. Business Plan, Budget, and Pro-Forma Document Development: Canna will review Client’s 
preliminary business plan, associated production forecasts, and pro-forma financial projections, 
and shall make recommendations and edits for improvement. Canna shall provide Client with its 
industry specific financial modeling workbook in Excel format for Client to use with Canna’s 
guidance for financial modeling to define build budgets, carry costs, cash flow projections, and 
related pro-forma documents. Documents which Canna shall be available to review, edit, and 
consult on shall include: business plan, investor/loan proposal, license acquisition budget, 
preliminary facility development and construction budgets, cash-flow forecasts, operating 
budget, and detailed pro-forma models for the state licensed business. These documents may be 
used to secure commitments for the required capital to design, build, and operate the facilities 
once licenses are issued. The content may also accompany the license application. 
 
 

2. General Consulting: Canna will be available for consultation on general industry and business 
topics which are appropriately suited to Canna’s area of expertise as reasonably requested by the 
Client. 
 

3. Networking: Canna will make introductions to industry contacts as appropriate for the purposes 
of fundraising, partnership, general education, and other reasonable purposes. 

 

Scope of Work 
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 iii. Management Level 
 iv. Dispensary Staff 
 v. Cultivation and Manufacturing Staff 
F.    Business Management Platform 
 i. Inventory Management System 
 ii. Order Fulfillment System 
G.    Marketing and Sales Strategy  
H.      Community Outreach 

4)      Financial Data (3 years by month) 
A.       Sales Forecasts 
B.       Budget 
C.       Cash Flow 
D.       Pro forma Income Statement 
E.       Pro forma Balance Sheet 

5)      Appendixes 
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License Application Services 
 

Canna Advisors will assist with the creation of Master Application Materials including all of the 
overarching business facets that need to be submitted with each dispensary application.  These 
facets will include, but may not be limited to, details of the management team, diversity plan, 
company-wide financial plan, the brand strategy, community outreach programs and operating 
processes (software, inventory system, hiring, training). 

Canna will assist with the generation of Unique Application Materials for each individual 
dispensary application as requested by Client. Each location will require unique business 
modeling, floor plans, security plans along with any other property specific details as requested 
by the Pennsylvania Department of Health.  

 
i. Licensed Dispensary Application Materials: Canna will assist Client in Client’s efforts to 

obtain Dispensary Licenses as permitted by the Pennsylvania Department of Health.  Canna 
will assist Client in the preparation of license application content, as required by the State, 
by providing Client with content to be used in the preparation and completion of the 
Application, in “word” format, based on information, data, and experience Canna has 
acquired and used in assisting other clients. If consistent with regulations in other markets, 
content for a Licensed Dispensary will include: 

i.  
1. Business Plan review of Dispensary Operations; 
2. Financial Plan review of Dispensary Operations including documentation and 

source of adequate capitalization; 
3. A description of the proposed Dispensary premises, including a preliminary site 

plan;  
4. A security plan (using a Pennsylvania licensed security contractor); 
5. A plan for quality control; 
6. A plan for inventorying, safekeeping, and tracking medical cannabis from entry 

into inventory, to sale or disposal of medical cannabis waste;  
7. A plan for the disposal of medical cannabis waste;  
8. A plan for training employees and volunteers; 
9. A plan for counseling qualifying patients and caregivers in the use of medical 

cannabis; 
10. The (medical) cannabis varieties proposed to be dispensed with proposed 

cannabinoid profiles and evidence of success in alleviating symptoms of specific 
diseases or conditions;  

11. Such other content reasonably necessary and agreed to by the parties for 
completion of the Application.  

 
 
Client Responsibility: All activities not explicitly delegated to Canna Advisors in the Client 
Agreement will be designated as responsibilities of the Client. 

Examples: 
a.       Locally licensed security contractor; 
b.      Locally licensed MEP (mechanical) contractors; 
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c.       Locally licensed architect; 
d.      Locally licensed attorney; 
e.      Lobbyist, if desired; 
f.       Branding specialist; if desired, 
g.      Assembly and submission of final application, 

 

 

c. Term:  
 
Business Planning: Canna proposes a Term of Six Weeks for the Master Business Plan and two 
weeks for each unique dispensary (individual dispensaries may run concurrent). 
 
License Application Services:  Indications suggest the Pennsylvania Department of Health may 
issue dispensary license applications by the middle of 2017. Canna suggests Steve and his 
partners begin license preparation tasks immediately to be in the best possible position to 
secure the desired licenses.  
 

d. Fees: 
 
Business Planning Services for the Master Business Plan shall be a $20,000 fixed fee 
engagement with the first payment of $10,000 due upon execution of the Business Planning 
Statement of Work and the remaining $10,000 due thirty days later.  
 
Financial Modeling of Individual Dispensaries shall be a $2,000 fixed fee engagement due upon 
execution of the Statement of Work. 

Master License Application Services Canna proposes a project fee for consideration of the 
services. The project fee for Master Application Services has been assessed at $75,000 for 
assistance in pursuit of desired licenses.  The fee to be paid in installments as mutually agreed 
upon by Canna and Client, with the total fee being delivered prior to the submission of any 
application materials to the State.  

Unique License Application Services Canna proposes a project fee for consideration of the 
services. The project fee for Unique Application Services has been assessed at $3,000 for 
assistance in pursuit of individual licenses.  The fee to be paid as mutually agreed upon by Canna 
and Client, with the total fee being delivered prior to the submission of any application materials 
to the State.  
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V. Supporting Documentation: 
 
a. Value Proposition Summary 

 
Three key characteristics stand at the core of Canna Advisors strengths as a consulting 
partner.  
 

i. The overall experience of the team, and the depth and breadth of our team, stands 
at the center of our value proposition. Our employees and contract staff bring to 
the table years of experience in regulated cannabis, along with best of breed 
practices matured in traditional industry and horticulture. Our team members hold 
or have held careers in real estate development, general contracting, financial 
services, information technology, technology sales, small business development, 
ecommerce, and nutraceuticals among others. Canna Advisors integrates these 
experiences and practices into superior business and operational models for our 
clients. 

 
ii. Strategic partnerships represent the second key component of our value 

proposition.  We hold the philosophy of sticking to and focusing on core 
competencies, and partnering with those whose core competencies are needed to 
round out a given project. Strategic partnerships are key to Canna Advisors track 
record of delivering intelligent and creative business development services, clean 
execution plans, and best of breed design and operational methodologies. Canna 
Advisors holds strategic partnerships and/or purchasing agreements with 
numerous companies including:  Surna Systems Inc., MJ Freeway Business 
Solutions, Zwart Systems, and many others. CA also has access to subject matter 
experts in areas such as oil extraction, cannabinoid isolation, security, horticulture, 
food science, addiction prevention, patient education, design, branding, 
nutraceutical compounding, and digital marketing. 
 

 
iii. Passion is the third and final critical component of our value proposition. Each 

member of the Canna Advisors team is genuinely passionate about the merits of 
cannabis for medical use. We are committed to patient advocacy and patient 
rights, and committed to facilitating a path to end prohibition.  
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b. Bios 
 

Diane Czarkowski, Partner 

In 2009, Diane and her husband Jay founded Boulder Kind Care (BKC), the seventh medical 
cannabis dispensary to receive a license in Colorado. As a pioneer in the industry, Diane 
was responsible for ensuring BKC could evolve with state and local regulations, and she 
worked closely with the local government to ensure compliance. Under her management, 
BKC quickly earned a reputation as one of the most professional and patient-focused 
dispensaries in the state. In 2012, Jay and Diane sold BKC so they could dedicate their 
time to cannabis business consulting and advocacy. Since then, Diane has developed best-
of-industry operating procedures and consulted on dispensary applications in 
Connecticut, Massachusetts, Nevada, and Illinois. Her experience designing operating 
procedures which are compliant with a variety of states and local regulations has given 
Diane the ability to quickly find the solutions to hurdles faced by applicants in any 
situation. She has met and worked with a variety of consultants and contractors in the 
cannabis industry, developing dozens of strategic partnerships along the way. Diane is a 
founding member of the National Cannabis Industry Association, a board member of 
Women Grow and Thrive Community, a sustaining member of Americans for Safe Access, 
and Students for Sensible Drug Policy. 

 

Jay Czarkowski, Principal 

Jay’s experience as a licensed general contractor and real estate developer has been 
invaluable to his success in the cannabis industry. When he and his wife Diane founded 
Boulder Kind Care (BKC) in 2009, they were able to construct, modify, and continually 
improve their dispensary and cultivation facility, meeting new regulations and improving 
their patients’ experience. Most of Jay’s focus has centered on cultivation: facility design, 
construction, and operations. It was Jay’s vision and experience that allowed BKC to 
produce 100% of the cannabis that they offered their patients. BKC was one of the first 
cultivation facilities in Colorado to consistently test every batch of cannabis it produced 
and regularly provide test results to patients. Jay has consulted medical cannabis 
businesses in Connecticut, Massachusetts, Nevada, Illinois, Oregon, and Canada. He is a 
founding member of the National Cannabis Industry Association and a sustaining member 
of Americans for Safe Access (ASA). Jay is a graduate of Norwich University with a B.S. in 
electrical engineering. 

Bob Wagener, Director of Business Development 

Bob is an experienced business development executive with a 25-year track record of 
successfully growing public and private companies based on sound strategic vision and 
management. During his years as a Marketing Executive for the Serta Mattress Company, 
Serta grew from $240 million to over $1 billion in annual revenue.  As International Vice 
President of Sales for The Spring Air Company Bob learned the inner workings of an 
International licensing organization which exceeded $500 million in annual revenue. After 
more than 15 years in corporate environments, Bob recognized the exciting growth 
opportunity within the rapidly growing technology of IP networks and related software.  
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Bob joined a startup company as the number three employee which he grew to a national 
footprint in just two years.  From there he joined another startup as the number 8 
employee which he grew to over 85 employees serving customers in five countries. After 
assisting with the implementation of a successful exit strategy Bob met Jay and Diane of 
Canna Advisors while seeking his next business adventure. 

 

Read Spear, Writer 

Read has been involved in nearly every aspect of the medical cannabis industry since 
2008. He has owned a hydroponics equipment shop, a caregiver operation, a cannabis-
specific soil company, and Colorado’s second-approved dispensary and cultivation facility. 
With Canna Advisors, he has consulted on over a dozen applications for licenses in 
Connecticut, Massachusetts, Nevada, Illinois, and Canada. He is on the board of advisors 
of AmeriCann, and he has written two books on the subject of cannabis cultivation: Small 
Spaces, Big Yields, an Amazon #1 Bestseller (horticulture reference shelf), and Cannabis 
Cultivation Reconsidered. Read has written for High Times and has a monthly column in 
Sativa Magazine. In 2012, he successfully directed the campaign to defeat the “ban-
medical-cannabis” ballot initiative in Lyons, CO. From 1997 to 2004, prior to his 
involvement in the medical cannabis industry, Read was one of three owners of a 
successful internet-based vitamin enterprise which they sold to investors after seven 
years of rapid growth. Read has two degrees in philosophy, a B.A. from the Pennsylvania 
State University and an M.A. from Duquesne University of the Holy Ghost. 

 

Marc Spear, Financial Analyst 

Marc Spear is an economic and financial consultant who enjoys helping businesses reach 
their potential by using data-driven analytics. He is currently a partner at Denver 
Analytics, a boutique consulting firm. Marc has been working with Canna Advisors since 
February 2014, developing robust financial models for cultivation and dispensary 
businesses. Prior to co-founding Denver Analytics, Marc was recruited as a turnaround 
CEO for an Internet-based consumer products company he had co-founded and sold 
several years earlier. Under Marc's leadership, the company's revenue more than tripled, 
while EBITDA went from approximately -40% to +20% of revenue, over a 5-year period. 
Marc has a range of entrepreneurial experience, having launched successful businesses 
in several industries. Marc has a BA in economics from Johns Hopkins University, and an 
MA in economics from Stanford University, where he completed 5 years of graduate work 
towards a PhD in economics, before he ultimately decided academia was far too boring. 
In between moving to Denver from San Francisco in 2005, Marc and his wife spent over a 
year traveling around the world. Marc has enjoyed consulting with Canna Advisor clients 
on several engagements, and looks forward to partnering with others. 
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Brian Corr, Ph.D. 

Brian Corr has over forty years of plant-science experience with a specialty in growth and 
development in controlled environments. He earned his B.S. and M.S. degree in 
horticulture/plant physiology from the University of Illinois, and he received his Ph. D. in 
horticulture/plant physiology from the University of Minnesota. He was a faculty member 
at the University of Tennessee (1988-1993) where he taught, advised on, and specialized 
in controlled-environment horticulture. Brian has worked at Ball Horticultural Company 
(1993-2009) serving as the manager of cultural research and operations, manager of 
international sales, manager of business development, and director of new crop 
development during his time there. He has also worked for Valent BioSciences 
Corporation (2009-2011) as the product development manager, and for Syngenta Flowers 
(2011-2014) as the head of technical services. He has researched growth optimization of 
new and existing crops for greenhouse production; developed product specifications, 
evaluated product performance, assessed market potential, and launched products in 
several categories new to the industry. He has managed research facilities including 
greenhouses and controlled-environment chambers; evaluated genetic material for 
useful traits, breeding potential, and potential ecological impact; and he has consulted on 
crops in over 25 countries. Currently, he is the founder and president of Sycamore 
Horticulture Consulting which focuses on efficient and economical production of crops 
produced in controlled environments. Brian consults with Canna Advisors on greenhouse 
designs and operations, agricultural best practices, and scientific crop production. He has 
been key in Canna Advisors’ initiative to merge commercial horticulture techniques with 
established cannabis cultivation principles. 

 

Sara Demianycz, Research Associate 

Sara Demianycz is a Biological Sciences graduate from Colorado State University with a 
focus in Neurobiology and Behavioral Biology. While at CSU, she was selected from 
hundreds of applicants for an extremely competitive research program on genetic 
plasticity and gene expression where she published a series of papers detailing the links 
between behavior and genetics. Following graduation, Sara worked in the 
pharmaceutical industry with a focus on quality control, process development, and 
standard operating procedures. She also spent a year working at a busy medical 
dispensary in Lyons, Colorado where she assisted them in opening two additional 
cultivation and dispensing locations. Her experience on the dispensary floor combined 
with knowledge of FDA and pharmaceutical regulations give her a unique ability to assist 
in developing compliance processes.  
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Matthew Kotin, Research Associate 

Matthew Kotin is the newest addition to the Canna Advisors team. Matt is a current 
MBA at the Leeds School of Business at the University of Colorado, Boulder, where his 
focus is in entrepreneurship and operations management. Before moving to Colorado 
Matt worked on finding creative healthcare solutions for lung cancer patients while 
completing a degree in Biomedical Engineering at Arizona State University, a nationally 
recognized top research institution. Matt is passionate about changing the perception of 
medical cannabis and increasing the level of professionalism for the nation’s newest 
compassionate care providers. Matt’s background in navigating FDA regulations and 
ensuring quality control measures are in place makes him a valuable addition to our 
team. 
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Advocacy and Industry Participation 

Founders, Diane and Jay Czarkowski believe volunteering and participating in industry 
organizations and events is important to influencing beneficial policy and expanding their 
professional network.  Some of the industry groups they contribute to as representatives 
Canna Advisors, as well as personally, include: 

x The National Cannabis Industry Association  
x Women Grow  
x The Marijuana Policy Project  
x Students for Sensible Drug Policy 
x Americans for Safe Access 
x Thrive Community 
x Drug Policy Alliance 
x Cannabis Business Alliance 
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Get Your C.A.P. On!  
What is C.A.P.? 

C.A.P. is Capstone’s Comprehensive Advocacy Program. It is an exclusive, client-centered set of 
specialized services that add to the value of risk management. As a customer driven company, 
Capstone strives to exceed client expectations in all aspects of business. That is why we have 
put this exclusive program together with features that enable our clients to better manage their 
risk and business. C.A.P. is composed of five main services. 

HR Resource Center – We will enroll your company in a service allowing you access to a 
complete library of HR resources for your business. It is available 24/7 and begins the moment 
you are enrolled. 
 
Safety Newsletter – We will provide a monthly Risk Management newsletter that follows 
OSHA compliance and mandates. It is an excellent resource for employers and employees. 
These newsletters are written in a down to earth manner with explanations and illustrations. 
 
Seminars – We host informative and interactive seminars on topics that relate to you and your 
business. They range from the Affordable HealthCare Act to Cash Flow to Worker’s 
Compensation Panels with highly reputable experts!  
 
OSHA Compliance - We will assist and provide access to OSHA compliance tools and programs 
specific for your industry. 
 
Client & Claims Advocacy – Our claims advocate is dedicated to help mitigate claims on your 
behalf. As your broker, we can represent your claim to the insurance company. We help guide 
you through the process, following up with adjusters and making sure the principle of 
indemnity is upheld.  
Who can join C.A.P.? 
 
YOU!  
Let us know that you want the exclusive benefits of Capstone’s C.A.P. today! We’ll get you set 
up right away so you have all the tools to run your business successfully. 
 



 

 

 

 

Capstone takes a strategic risk management approach with our clients by identifying their risk 
exposures and developing a strategy to reduce the cost of risk.  We continuously research the 
industry for new products being offered and collaborate with insurance companies to develop 
new products and programs. 

CLAIMS ADVOCACY 

! Specializes in major medical claims 
! Review claims throughout year to identify trends and exposures  
! Provide monthly OSHA compliant safety newsletters to clients 
! Updates and communicates directly with client 
! Mediates on behalf of injured worker or patron 
! Loss Prevention through Safety Programs/Training 
! The most current attorney-reviewed federal and state employment laws 
! Exclusive 800 number for injured worker or patron 

 
PROPERTY CASUALTY 

! Pre-inspect Client Risks 
! Review and enhance current Safety Program to insure OSHA compliance 
! Facilitate Safety Committee – conduct onsite safety meetings  
! Assist with audits to minimize premiums 
! Dedicated Account Manager  
! Seminars on various topics to enhance client knowledge  
! Certificate issuance and review 

 
EMPLOYEE BENEFITS 

! Employee Direct Access Programs 
! Human Resources Portal – A complete range of downloadable forms, posters, 

interactive HR tools and a lawyer –reviewed sample employee handbook 
! OSHA and Loss Prevention Documents 
! Assist with Enrollments – Initial and New Hires 
! Interactive guides that provide step by step guidance on COBRA, performance reviews 

and terminating employees 
! Promote Wellness Programs – results in preferred ratings  
! Annual Risk & Cost Analysis for every client 
! Newsletter on hot topics directly effecting clients 
! Blog with frequent updates  



 

 

INTRODUCTION TO OUR SERVICE TEAM 

                      
 
 

CAPSTONE BROKERAGE INC 
8681 W. SAHARA AVE STE 100 

LAS VEGAS, NV 89117 
TOLL FREE: 888-773-0175 

LOCAL: 702-227-5727 
FAX: 702-227-5753 

WWW.CAPSTONEBROKERAGE.COM 
 
 

NAME POSITION EXTENSION EMAIL ADDRESS 

Karen Canton   Commercial 
Sales 

Karen Canton Account 
Manager 

Terri Davy Personal 
Lines 

Kathleen Murray Client 
Advocate 

Alicia Marasco Bonds 

Robert Pusateri Benefits 
Consultant 

DOH



 

 

This proposal is a brief summary of coverages. Please refer to policy for a complete description of terms and exclusions. 

POLICY INFORMATION 

NAMED INSUREDS FEIN 
Restore Integrative Wellness Center, LLC     
      
      
      
 
 
BUSINESS DESCRIPTION 
  Cannabis Dispensaries 
 
 
 
 
 
MAILING ADDRESS 
1349 Cheltenham Ave Elkins, PA 19027 
 
 
PHYSICAL LOCATIONS 
1 - 1  8003 Old York Road Elkins Park, PA 19027  
2 - 2  957 - 963 Frankford Ave Philadelphia, PA 19125  
 
 
 
 
 



 

 

 

This proposal is a brief summary of coverages. Please refer to policy for a complete description of terms and exclusions. 

GENERAL LIABILITY 

Client Name Restore Integrative Wellness C  
Insurance Company    Non-Admitted 
AM Best Rating A- (Excellent) 
Policy Term 03/01/2017 to 03/01/2018  
 
COVERAGE 
Each Occurrence $1,000,000  
General Aggregate $2,000,000  
Products / Completed Operations Aggregate EXCL  
Personal Advertising Injury $1,000,000  
Damage to Rented Premises $100,000  
Medical Expense 
 

$1,000  

DEDUCTIBLE 
General Liability                                                      No Deductible 
 
 
SCHEDULE OF EXPOSURES 
Classification Premium Basis                         Rate    
Cannabis Dispensary     $250,000 (S)                           $1,7985.00    
Cannabis Dispensary                                                $250,000 (S)                                               Included 
 
 
CERTIFICATE / POLICY FORMS 
Additional Insured   
25% Minimum Earned Premium Applies/No Flat Cancellations 
 
TERMS / EXCLUSIONS & ENDORSEMENTS 
Policy is auditable upwards only, Employment Related Practices Exclusion, Assault and/or 
Battery Exclusion, Fire Arms Exclusion, Exclusion–Hired & Non-Owned Auto; Exclusion–
Products/Completed Operations Hazard, Limitation of Coverage to Designated Premises, 
Operations must be lawful and comply with all provisions of all local and state laws,  
regulations or orders, as well as any condition imposed on any permits issued pursuant to 
applicable laws, regulations or orders. Coverage is specifically limited to those operations 
described by the classification(s) in the Commercial General Liability Coverage Part 
Declarations. Coverage will not apply to any operations not specifically listed in the CGL 
Declarations or endorsed hereon. 
 



 

 

 

This proposal is a brief summary of coverages. Please refer to policy for a complete description of terms and exclusions. 

 
DISPENSARY AND RETAIL LOCATION EXCLUSIONS, ENDORSEMENTS & TERMS: 
All medical dispensaries must have a form of controlled access: either a buzz-in type system or 
personnel posted at the entrance to the facility. Consult the policy for all specific terms and 
conditions and complete policy exclusions. 
 
 
SUBJECTIVITIES 
ALL SUBJECTIVITIES REQUIRED PRIOR TO BINDING: 
Completed and signed TRIA Acceptance or Rejection form required  

Completed, signed & dated Bind Request Form   
Favorable Loss Control Inspection (within 30 days of the effective date)  

Confirmation no Bankruptcies  

3 years Satisfactory Loss Runs or No Known Loss Letter  

Signed and Completed Application  

Type of Roof  

Square footage of each building  

Confirmation no structural  renovation  - Insurer is aware of remodeling 

Confirmation Contractor being used for renovation is licensed and will name the applicant as AI on their 
GL policy  

Confirmation deposit or full term premium-scanned copy of check  
 

 

 

 

 

 

 



 

This proposal is a brief summary of coverages. Please refer to policy for a complete description of terms and exclusions 

COVERAGES AVAILABLE 

 
 

Accounts Receivable Valuable Papers 

Boiler and Machinery Commercial Auto 

Crime Electronic Data Processing 

Inland Marine Ocean Marine 

Pollution Liability Fidelity Liability 

Course of Construction General Liability 

Property Transportation 

Garage Keepers Umbrella 

Professional Liability Cyber Liability 

Workers Compensation Employment Practices Liability 

Directors & Officers Liability Flood Coverage 

Earthquake Coverage Terrorism Coverage 

Liquor Liability Accident Medical 

 
This list is not all inclusive of coverages that are available and is intended to be informative. 
If any coverages not presented are desired please contact our office to obtain a quote. 



 

This proposal is a brief summary of coverages. Please refer to policy for a complete description of terms and exclusions. 

ORDER TO BIND COVERAGE DISCLOSURE 

____ I / We have received and reviewed the insurance proposal and here by accept the 
following without changes. 
 
____ I / We have received and reviewed the insurance proposal and here by accept the 
following with changes. 
 
ACCEPTED INSURANCE COMPANY LINE OF BUSINESS PREMIUM 
 Canopius US Insurance, Inc General Liability $2,383.55 

Incl All Fees  
    
    
    

TOTAL $2,383.55 
 
It is understood that this proposal provides only a summary of coverage limits. The policy will 
contain the actual terms and conditions that will prevail in the event of a loss. I have read the 
foregoing, understand and agree to bind coverage for the above selected policy(s). 
 
The undersigned insured acknowledges its duty to select and maintain insurance coverage and 
limits that it deems appropriate.  
 
First Named Insured: Restore Integrative Wellness C  
 
Email Address*:_______________________________________________________________ 
 
Signature:_____________________________ 
 
Name/Title:____________________________ 
 
Date:_________________________________ 
 
 
 

 
*All policies will be sent via email to the address listed above. Unless otherwise requested. 

For Office Use Only: 
Postal Service ! Email ! Hand Deliver ! 

Copy of Certificates !   Copy of Subcontractors Certificates !



 

This proposal is a brief summary of coverages. Please refer to policy for a complete description of terms and exclusions. 

CHANGES PAGE 

I / We have requested the following changes outlined be made to this insurance proposal: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
 
____________________  ___________________ 
Signature    Date 



 

This proposal is a brief summary of coverages. Please refer to policy for a complete description of terms and exclusions. 

INVOICE 

Capstone Brokerage Inc Invoice Date 
8681 W. Sahara Ave Ste 100 March 1, 2017 
Las Vegas, NV 89117 
Ph: 702-227-5727 
Fax: 702-227-5753 
 
 
 
Restore Integrative Wellness C  
8003 Old York Rd  
Elkins Park, PA 19027  
 
DESCRIPTION PAYMENT OPTION AMOUNT 
General Liability Full Pay $2,383.55 
   
   
  
Make payment payable to Capstone Brokerage  
 
 
 
 
 
 
 

 
 
 

THANK YOU FOR YOUR BUSINESS 
 
 



 

This proposal is a brief summary of coverages. Please refer to policy for a complete description of terms and exclusions. 

STANDARD COMPENSATION  
DISCLOSURE STATEMENT 
BROKER FEE AGREEMENT 

To be signed by client and broker prior to or simultaneously with the purchase of any insurance 
contract as required by Nevada Revised Statute (NRS 679B.130 and NRS 233B.063(3)). 
 
Capstone Brokerage, Inc. may receive compensation in some form for the sale of this insurance 
policy(s). Capstone Brokerage, Inc has no ownership, interest in, or common control with the 
entity(s) providing compensation. 
 
Compensation received by Capstone Brokerage, Inc is standard compensation as defined in 
(NRS 679B.130, 686A.015, 686A.230(3)) and may differ depending on the product and insurer. 
 
It is acknowledged by both the clients’ authorized representative and the broker that there is a 
clear understanding of this disclosure. 
AGREEMENT: This agreement is entered into by and between Capstone Brokerage, Inc 
hereafter referred to as “Broker”, and Restore Integrative Wellness C hereafter referred to as 
“Client”.   
TERM: Broker Fee Agreement shall coincide with policy term of accompanying insurance 
policy issued in conjunction with this agreement and shall remain in force so long as Broker is 
active agent on said policy and policy is in force.  All fees are non-refundable.  All fees are due 
and payable to Broker at the onset of the binding of aforementioned policy.  In the event that 
fees are not paid timely, Broker shall have no further obligation to provide services to Client. 
 
GENERAL SERVICES: 
Risk Placement  
Loss Control Support & Claims Assistance 
Contract & Lease Review (insurance requirements) 
Certificate Management 
Audit Assistance 
 
BROKER FEE: $200.00 Included All fees are in addition to any commissions, contingents or 
bonus’s Broker may receive from the issuing insurance company anticipated at 10%.  This fee is 
not part of the premium paid by the Client for insurance coverage.   
 
Company: Restore Integrative Wellness C  

Signature:________________________ 

Date:____________________________ 
 



 

This proposal is a brief summary of coverages. Please refer to policy for a complete description of terms and exclusions. 

SURPLUS LINES DISCLOSURE 
 
 
THIS INSURANCE CONTRACT IS ISSUED PURSUANT TO THE NEVADA INSURANCE 
LAWS BY AN INSURER NEITHER LICENSED BY NOR UNDER THE SUPERVISION OF THE 
DIVISION OF INSURANCE OF THE DEPARTMENT OF BUSINESS AND INDUSTRY OF THE 
STATE OF NEVADA. IF THE INSURER IS FOUND INSOLVENT, A CLAIM UNDER THIS 
CONTRACT IS NOT COVERED BY THE NEVADA INSURANCE GUARANTY 
ASSOCIATION ACT.  
 
 
The undersigned hereby acknowledges that (s)he has instructed Capstone Brokerage , Inc. to 
place insurance coverage(s) with a surplus lines company and understands that the insurance 
coverage(s) written are not subject to the protection and benefits of the Nevada Insurance 
Guaranty Association or subject to Nevada State Insurance Regulations. This condition applies 
to the following policy(s). 
 
 
For additional information about the insurer, you may contact the Nevada Department of 
Insurance at the following number:  702-486-4009. 
 
 

LINES OF COVERAGE INSURANCE COMPANY 
General Liability Canopius US Insurance, Inc; 

  
  
  

 
 
I understand this condition of coverage that is being offered and accept these conditions. 
 
 

 
 
 
 
 
 

 
 

Company:   Restore Integrative Wellness C  

Signature:______________________________________________ 

Date:  _________________________________________________ 
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CERTIFIED
PROFESSIONALS



Are you CPR certified? 
Is your CPR card expired? 
Is your safety equipment outdated? We can help...

We accept all major
credit cards for
your convenience

Welcome to CPR Instructors of 
America, LLC! We are a WOSB serving 
the Greater Philadelphia region which 
offers group-based CPR, AED, and 
First Aid certification. Training to 
government agencies, corporate 
entities, and community-based 
organizations at reasonable rates. 
We bring the training to you! 
Experienced and patient instructors 
will provide you and your 
employees/members with the finest 
training experience possible. 

Call today and speak with our friendly 
CPR Concierge!

We provide services to:

Medical Offices
Fire Departments
Police Departments
Volunteer Organizations
Schools/Daycare centers
Youth Sports Programs
Religious and 501 (C) 3 
Organizations

CERTIFIED PROFESSIONALS

Call now to get certified-FAST!

Adult, Child, and
Infant CPR

No additional charge to come to 
your location.

Available 7 days a week.

Accommodating to your 
professional needs and schedule.

Instructors who have experience 
performing CPR in the field.

All instructors are seasoned 
Police Officer's, Nurses, and 
Paramedics.

WHY
CPR INSTRUCTORS

CPRIOA also offers classes in Tactical 
First Aid and Naloxone administration, 
taught by our specialized instructors. 
Beyond instruction, we offer a large 
selection of safety products for sale such 
as AED's, Micro-shields, and a variety 
of first aid kits. We offer free consulta-
tion on-site in the proper use of these 
products. 100% customer satisfaction is 
not just our goal, it is our standard.



 

 

CPR Instructors of America, LLC was founded by the wife of a veteran 

Police Officer, Jeff Siter-Restore IWC’s Director of Facilities and Security 

and long-time friend, Officer Jason Mancuso of the Bristol Twp. Police 

Dept. in Pennsylvania to serve the increasing demand of first responder 
CPR re-certification needs in the Greater Philadelphia region. 

We offer group-based CPR, AED, and First Aid certification & training to 

government agencies, corporate entities, and community based 

organizations. Experienced and patient instructors provide our clients with 

the finest training experience possible. In co-operation with Restore IWC it 

is our intent to train each employee & contractor at each facility in these 

important disciplines to better serve our customers as well offer free 

training/info sessions to the local community during Restore IWC-
sponsored events! 



CONSTRUCTION TEAM 

A Professional Services 

Organization  Built on a 

Construction Foundation 

    ELEMENT       

MECHANICAL 

Dale Corp. - General Contractor 
Founded in 1959, Dale Corp. is a full-service construction management and general construction firm 
with a track record of excellence in construction within the neighborhoods that make up Philadelphia. 
DALE has a strong commitment to the hiring of MBE/WBE/DBE contractors and Section 3 workforce for 
the work they perform within Philadelphia’s local communities. In order to meet the specific challenges 
of this project, DALE has assembled a team that includes three proven minority subcontractors to en-
sure that the quality, cost, schedule and safety objectives of the project are achieved. 

GENERAL CONTRACTOR 

Townes Electrical - Electrical Subcontractor 
Townes Electrical is a full service electrical contractor with a wide range of experience  in commercial  
projects. Townes Electrical services are backed by unsurpassed expertise with dedication to quality, 
workmanship, and satisfaction. Townes Electrical has a long standing relationship with PECO for more 
than 30 years and is a certified a MBE subcontractor. 

Element Mechanical - HVAC/Plumbing Subcontractor 
For more than a century of combined construction experience in mechanical, sheet metal and plumbing 
trades, Element Mechanical’s strong workforce and field expertise makes them one of the highest quali-
ty mechanical subcontractors in the area.  With access to the industry’s most advanced BIM tools, their 
project teams collaborate with clients to effectively coordinate the most efficient and cost effective me-
chanical system. Element Mechanical is certified as an MBE/DBE subcontractor and received the Eastern 
PA Minority Small Business of the Year Technological Excellence Award. 

Nesmith & Company Inc. - Carpentry & Drywall Subcontractor 
Nesmith & Company Inc. has over 15 years of experience as one of the largest minority owned car-
pentry and drywall subcontractor in Philadelphia area. Nesmith & Company Inc. has long standing rela-
tionships with the local communities and is a certified MBE subcontractor. 

 

RESTORE INTEGRATIVE WELLNESS CENTER 



A Professional Services 

Organization  Built on a 

Construction Foundation 

TAKING PRIDE IN FAMILY AND COMMUNITY 

Everyone says it – we live it. 

DALE’s roots are firmly grounded in a sense of family and pride.  Since founding the company in 1959, 

DALE’s owners have never forgotten the basic principles that have helped to create a successful and 

sustainable business environment for clients and employees alike.  DALE is a family of families – 

comprised of many third generation employees. 

DALE builds communities upon the same guiding principles that have been the foundation for the 

company over the years – building a sense of community that fosters interaction, care, consideration 

and connectedness.  Its culture and heritage are extended into the communities it builds – creating a 

sense of family, community and ownership in the process. 

Diversity - MBE/WBE/DBE and Section 3  
For more than fifty years, DALE has committed its long term business strategy to working side by side 

with the communities in which it builds. With a focus on local employment and development of 

community based contractors, DALE has been able to enhance local community development during 

the construction process. DALE’s track record for MBE/WBE/DBE and Section 3 participation is 

unsurpassed, and is reflected in the chart below. 

Track Record of Success 

 

   

   

   

   

   

   

   

   

   

   

   



Christina Casile, NCIDQ | LEED AP 
Chris Casile is a principal and co-founder of Design 710, LLC. She is a certified Interior 
Designer with 17+ years of experience in the industry. Chris received a Bachelor of 
Science in Interior Design from Philadelphia University and honed her skills as a 
member of several large and well-respected architecture and design firms in 
Philadelphia.  Specifically, while with the Ballinger and EwingCole firms, Chris gained 
considerable experience in a variety of market sectors including Healthcare, Research 
and Development, Government, Education and Sports and Entertainment, overseeing 
dozens of multi-million dollar projects. Chris has a passion for the environment, 
strives to design every project with sustainability in mind, and seeks to manage 
projects and programs that unlock opportunities, protect the environment and 
improve people’s lives. She is a lifelong athlete and understands the benefits of 
personal wellness.  

Erin C. Monaghan, AIA| LEED AP  
Erin is a registered architect with over 20 years of professional experience and an 
alumni of Philadelphia University where she received a Bachelor of Architecture. She 
is also a principal and co-founder of Design 710, LLC. Her diverse knowledge of 
architecture, design, and construction includes collaboration with developers, 
organizations, building owners, and contractors to implement designs for Commercial, 
Retail, Multi-family Housing, Senior Living Facilities, and private Residential. 
Throughout her career she has worked in small and large architectural firms in the 
Philadelphia region. She is enthusiastic about buildings and spaces that encourage and 
support optimal health and sustainability. She is also a certified yoga instructor with 
teaching experience in a local studio.  

Design 710 LLC, is a 100 % women-owned Architecture and Interior Design company. 
The firm’s main focus is helping clients visualize and design spaces to obtain licensure 
to dispense and grow medical marijuana. Design 710 has coalesced this idea with a 
wellness component that includes different types of holistic therapies, acupuncture, 
massage and physical therapy to give what they believe is a comprehensive 
experience for all patients. Design 710 has expertise in all phases of the project from 
site assessment and feasibility studies; complete Architecture and Interior Design 
services; 3D renderings and visualization; to the final walk through of the building. 
Design 710 combines the values of interior design and architecture to create buildings 
and spaces that enhance the client’s core values of health and wellness. 





 

 

EMERGENCY ACTION PLAN 
(EAP) 

 
for 

 

 
 

 
 
 

Facility Address:  
8003 Old York Rd. 

Elkins Park, Pennsylvania 19027 
 

 
 
 
 

 

DATE PREPARED: 2/28/2017 



 

 

EMERGENCY PERSONNEL NAMES AND PHONE NUMBERS 

 

 
DESIGNATED RESPONSIBLE OFFICIAL  
 
Name:      Jeff Siter, Director of Facilities & Security          
Phone:                     
Site Address:  8003 Old York Rd. (Site) 
 
 
AREA/FLOOR MONITORS (If applicable-we only have one floor for 
operations at Elkins Park Location): 
 
Area/Floor:  Clinical Area/Dispensary    
Name:  TBD-Clinical staff  
Phone:  TBD            
 
Area/Floor:  Wellness Area/front Reception  
Name:  TBD-Receptionist  
Phone:  TBD        
 
ASSISTANTS TO PHYSICALLY CHALLENGED (If applicable): 
 
Name:  Security staff or receptionist  
Phone:  TBD                             
                        
 
 
 
 
 
 
Date: 2/28/2017 
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EVACUATION ROUTES 

 

Evacuation route maps have been posted in each work area.  
The following information is marked on evacuation maps: 

 
1. Emergency exits 

2. Primary and secondary evacuation routes 

3. Locations of fire extinguishers 

4. Fire alarm pull stations’ location 

a. Assembly points 

 

Site personnel should know at least two evacuation routes. 

 

 

(Site specific floorplans and diagrams will be inserted here) 
 

 



 

 

EMERGENCY PHONE NUMBERS: 
 

 
FIRE DEPARTMENT:  911  

 
PARAMEDICS: 911 

 
AMBULANCE: 911                                                                              

 
POLICE: 911 

 
SECURITY ALARM COMPANY: TBD                                           

 
Director of Facilities & Security:  Jeff Siter  
 
 
 

NON-EMERGENCY PHONE NUMBERS: 
 
 
 
 

FIRE DEPARTMENT: 215-635-0737 
 

PARAMEDICS: 215-744-4500 
 

AMBULANCE:   215-744-4500 
                                                                        
POLICE:    215-885-1600  

 
Security Alarm Company: TBD                                           

 
Director of Facilities & Security: Jeff Siter                                                               

 
        

DOHDOHDOH
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UTILITY COMPANY EMERGENCY CONTACTS 
(Specify name of the company, phone number and point of contact) 

 
ELECTRIC:   PECO   (800) 494-4000 
 
WATER:   PWD   (215) 686-8686 
 
GAS:  LEAVE THE AREA IMMEDIATELY-Lead as many 

people out on the way as possible-and from a 
cell/mobile phone at a safe distance from Restore 
IWC-call PECO at 1-800-841-4141. Representatives 
are available 24 hours a day, 7 days a week 

 
TELEPHONE COMPANY:   N/A-Central Office 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Date:    02/28/2017                               
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EMERGENCY REPORTING AND EVACUATION PROCEDURES 
 

Types of emergencies to be reported by site personnel are: 
 

• MEDICAL 
 
• FIRE 
 
• SEVERE WEATHER 
 
• BOMB THREAT 
 
• CHEMICAL SPILL 

 
• STRUCTURE CLIMBING/DESCENDING  

 
• EXTENDED POWER LOSS 
 
• ACTIVE SHOOTER 



 

 

MEDICAL EMERGENCY 
 

 Call medical emergency phone number 911 
 Paramedics 
 Ambulance 
 Fire Department 
 Other                                                      

 Provide the following information: 
 Nature of medical emergency 
 Location of the emergency: 

 
OUR ADDRESS IS: 

8003 Old York Rd. Elkins Park, PA 19027 
 

 Your name and position at Restore IWC 
o Security Officers-provide cell phone number 
o Do not move victim unless absolutely necessary. 
o Perform CPR and First Aid as needed and as you were 

trained to provide the required assistance prior to the 
arrival of emergency services help. 

o AED’s are located on the wall in the SOC and the 
reception area of Restore IWC 

o Provide the following assistance: 
1. Stop the bleeding with firm pressure on the wounds 

(note: avoid contact with blood or other bodily fluids). 
2. Clear the air passages using the Heimlich maneuver 

in case of choking. 
o In case of rendering assistance to personnel exposed 

to hazardous materials, consult the Material Safety 
Data Sheet (MSDS) and wear the appropriate PPE.   

 
 

 

 

Date: 2/28/2017 



 

 

FIRE EMERGENCY 
 

When fire is discovered: 
• Activate the nearest fire alarm  
• Notify the local Fire Department by calling 911 
• If the fire alarm is not available, notify the site personnel about 

the fire emergency by the following means (check applicable): 
 

□ Voice Communication 

□ Phone Paging 
 

□ Radio 

□ Intercom 

Fight the fire ONLY if: 
• The Fire Department has been notified. 
• The fire is small and is not spreading to other areas. 
• Escaping the area is possible by backing up to the nearest exit. 
• The fire extinguisher is in working condition and personnel are 

trained to use it. 
 

Upon being notified about the fire emergency, occupants must: 
• Leave the building using the pre-rehearsed and designated 

escape routes in a calm manner. 
• Assemble in the designated area (Rear/Vault area for 

Security/Clinical, East to main entrance/exit onto Frankford 
Ave. for Reception area): 

           
• Remain outside until EMS or Director of Security announces 

that it is safe to re-enter. 
 

Security team/Supervisor must: 
• Disconnect utilities and equipment unless doing so jeopardizes 

his/her safety. And in accordance with State of PA/DOH 
regulations. 

• Coordinate an orderly evacuation of personnel. 
• Perform an accurate head count of personnel reported to the 

designated area. 
• Determine a rescue method to locate missing personnel. 



 

 

• Provide the Fire Department personnel with the necessary 
information about the facility. 

• Perform assessment and coordinate weather forecast office 
emergency closing procedures  

Area/Floor Monitors must: 
• Ensure that all employees have evacuated the area/floor. 
• Report any problems to the Emergency Coordinator at the 

assembly area. 
Security Team to Physically Challenged persons should: 
• Assist all physically challenged employees/customers in an 

emergency evacuation. 
 

Date: 2/28/2017 
 
 
 

EXTENDED POWER LOSS 
 

Though rare in Elkins Park, in the event of extended power loss to a facility 
certain precautionary measures should be taken at Restore IWC: 
 
• Unnecessary electrical equipment and appliances should be turned off 

in the event that power restoration would surge causing damage to 
electronics and effecting sensitive equipment.  
• This does not include our Central Office monitoring-UPS must 

be up for a minimum of 48 hours. Conserve your power draw! 
• HVAC will shut down-monitor temps in vault. 

• Facilities with freezing temperatures should turn off and drain the 
following lines in the event of a long term power loss.  
• Fire sprinkler system 
• Standpipes 
• Potable water lines 
• Toilets 

• Add propylene-glycol to drains to prevent traps from freezing  
• Equipment that contain fluids that may freeze due to long term 

exposure to freezing temperatures should be moved to heated areas, 
drained of liquids, or provided with auxiliary heat sources. (Glycol 
process to be performed at the direction of the Director of Security 
only!) 



 

 

 
 

Upon Restoration of heat and power: 
• Electronic equipment should be brought up to ambient temperatures 

before energizing to prevent condensate from forming on circuitry. 
• Fire and potable water piping should be checked for leaks from 

freeze damage after the heat has been restored to the facility and 
water turned back on.  



 

 

CHEMICAL SPILL 

 
The following are the locations of: 
 

Spill Containment and Security Equipment: Vault/sallyport area spill kit-
Yellow plastic bin-FOR NON_FLAMMABLE SPILLS ONLY!!! All 
others-use oil dry powder at entrance to sallyport main rear door 

 
 

Clinical Area spills: Please refer to clinical staff but security team assists 
where needed 
 
Wellness area spills: Security staff must respond 
 
Personal Protective Equipment (PPE): security team body armor, non-latex 
gloves, cut proof gloves, eye protection, and fire extinguishers, etc. - WILL 
BE KEPT in Security Operations Center (SOC)                                                                

 
MSDS: WILL BE KEPT on-site at Reception and SOC 

 
When a Large Chemical Spill has occurred: 
• Immediately notify the designated official and Emergency 

Coordinator or 911 if they are not on-site 
• Contain the spill with available equipment (e.g., pads, booms, 

absorbents from the yellow bin)   
• Secure the area and alert other site personnel. 
• Do not attempt to clean the spill unless trained to do so. 
•        Attend to injured personnel and call the medical emergency 

number, if required.  
• Call a local spill cleanup company or the Fire Department (if 

arrangement has been made) to perform a large chemical (e.g., 
mercury) spill cleanup. 

 
Name of Spill Cleanup Company: More than 3 gallons of any substance 

Call: Belfor Property Restoration 
Phone Number: (215) 238-1136 

Open 24 hours 
 



 

 

• Evacuate building as necessary and observe and report off-
gassing, smoke, discolorations, fire, sounds, etc. 

 
 

When a Small Chemical Spill has occurred: 
• Notify Director of Facilities & Security- Jeff Siter 610-329-3350  
• If toxic fumes are present and if safe, secure the area (with 

caution tapes or cones) to prevent other personnel from 
entering and initiate movement of personnel & customers arway 
from the area.  

• Deal with the spill in accordance with the instructions described 
in the MSDS.  

• Small spills must be handled in a safe manner, while wearing 
the proper PPE and as you were trained. 

• Review the general spill cleanup procedures listed on the 
MSDS and if none exists-treat as ALL HAZARDS 

 
 

Date:  2/28/2017 



 

 

STRUCTURE CLIMBING/DESCENDING EMERGENCIES  
 

List structures maintained by site personnel (tower, river gauge, etc.): 
 

 
No. 

 
Structure 
Type 

 
Location: 

 
Emergency Response 
Organization* (if available 
within 30-minute response 
time) 

 
1 

 
North building 

 
TBD  (post re-
construction) 

 
Security 

  
Wellness 

 
TBD 

 
Security/Wellness staff 

  
Reception 

 
TBD 

 
Security/reception staff 

  
Clinical 

 
TBD 

 
Clinical staff 

  
Sallyport 

 
TBD 

 
Security 

 
 



 

 

Security Team  
TELEPHONE BOMB THREAT CHECKLIST 

 
INSTRUCTIONS:  BE CALM, BE COURTEOUS.  LISTEN.  DO NOT 
INTERRUPT THE CALLER. 
 
YOUR NAME:  __________________________  TIME:  _____________  
DATE:  ________________ 
CALLER'S IDENTITY SEX:  Male _____  Female ____  
APPROXIMATE AGE:  _____ Adult ____ Juvenile  ____ 
ORIGIN OF CALL:  Local __________   Long Distance ___________   
Telephone Booth __________ 
 
 

 
VOICE  

CHARACTERISTICS 

 
SPEECH 

 
LANGUAGE 

 
___ Loud 
___ High 

Pitch 
___ Raspy 
___ 
Intoxicated 

 
___ Soft 
___ Deep 
___ 
Pleasant 
___ Other 

 
___ Fast 
___ Distinct 
___ Stutter 
___ Slurred 

 
___ Slow 
___ Distorted 
___ Nasal 
___ Other 

 
___ Excellent 
___ Fair 
___ Foul 

 
___ Good 
___ Poor 
___ Other 

ACCENT MANNER BACKGROUND  
NOISES 



 

 

___ Local 
___ Foreign 
___ Race 

___ Not 
Local 
___ Region 

___ Calm 
___ Rational 
___ Coherent 
___ Deliberate 
___ Righteous 

___ Angry 
___ Irrational 
___ Incoherent 
___ Emotional 
___ Laughing 

___ Factory 
___ Machines 
___ Music 
___ Office 
___ Machines 
___ Street 
___ Traffic 

___ Trains 
___ Animals 
___ Quiet 
___ Voices 
___ Airplanes 
___ Party 
___Atmosphere 

 
 
 
 
 

 BOMB FACTS 
 
PRETEND DIFFICULTY HEARING- KEEP CALLER TALKING  IF CALLER 
SEEMS AGREEABLE TO FURTHER CONVERSATION, ASK 
QUESTIONS LIKE: 
 
When will it go off?                 Certain hour?                 Time remaining? 
 
Where is it located?                   Area?                                       
 
What kind of bomb?  ___________________ 
                           
If building is occupied, inform caller that detonation could cause injury or 
death. 
 
Activate malicious call trace:  Hang up phone and do not answer another 
line.  Choose same line and dial *57 (if your phone system has this 
capability).  Listen for the confirmation announcement and hang up. 



 

 

 

Call 911 and relay information about the call. 
 
Did the caller appear familiar with plant or building (by his/her description of 
the bomb location)? Write out their message as completely as possible and 
any other comments below and repeat to 911 operator.



 

 

SEVERE WEATHER AND NATURAL DISASTERS 
 

Tornado: 
• When a warning is issued by sirens or other means, seek inside 

shelter. Consider the following: 
-  Small interior rooms on the lowest floor and without 

windows, 
-  Hallways on the lowest floor away from doors and 

windows, and 
-  Rooms constructed with reinforced concrete, brick, or 

block with no windows.   
• Stay away from outside walls and windows. 
• Use arms to protect head and neck. 
• Remain sheltered until the tornado threat is announced to be 

over. 
 

Earthquake: While uncommon in Elkins Park, we must always be 
prepared for anything at Restore IWC. 

• Stay calm and await instructions from the Director of Security or 
EMS official.  

• Keep away from overhead fixtures, windows, filing cabinets, 
and electrical power. 

• Assist people with disabilities in finding a safe place away from 
any falling debris. 

• Evacuate as many people from Restore IWC as possible to a 
safe open area across from Old York Rd.  

 
Flood: 
If indoors: 
• Be ready to evacuate as directed by the Director of Security.  
• Follow the recommended primary or secondary evacuation 

routes. We have no basement at Elkin’s Park location that can 
flood. 

If outdoors: 
• Walk NORTH to rear of building and onto grass hill and stay 

there until additional staff arrive-Assist Restore IWC staff & 
customers.  

 



 

 

 
• Avoid walking or driving through flood water. 
 Frankford Ave. has an electrically powered trolley system-

please be aware of overhead and submerged water/electrical 
hazards!  

 
Hurricane: 
• The nature of a hurricane provides for more warning than other 

natural and weather disasters. A hurricane watch issued when 
a hurricane becomes a threat to a coastal area.  A hurricane 
warning is issued when hurricane winds of 74 mph or higher, or 
a combination of dangerously high water and rough seas, are 
expected in the area within 24 hours. 

Once a hurricane watch has been issued: 
• Stay calm and await instructions from the Director of Security. 
 Continue to monitor local TV and radio stations for instructions. 
• Move early out of low-lying areas or from the coast, at the 

request of officials. 
• If you are on high ground, secure the building, moving all loose 

items indoors and boarding up windows and openings. 
• Collect drinking water in appropriate containers. 
Once a hurricane warning has been issued: 
• Be ready to evacuate as directed by the Director of Security. 
• Leave areas that might be affected by storm tide or stream 

flooding. 
During a hurricane: 
• Remain indoors and consider the following: 

-  Small interior rooms on the lowest floor and without 
windows, 

-  Hallways on the lowest floor away from doors and 
windows, and 

-  Rooms constructed with reinforced concrete, brick, or 
block with no windows.  

 
 

Blizzard: 

If indoors: 
• Stay calm and await instructions from the Director of Security or 



 

 

any on-site Elkins Park EMS official. 
• Stay indoors if you must shelter in place. 
• If there is no heat: 

- Close off un-needed rooms or areas. 
• Eat and drink, but ration food stores.  Food provides the body 

with energy and heat.  Fluids prevent dehydration. 
• Wear layers of loose-fitting, light-weight, warm clothing, if 

available. 
If outdoors: 
• Find a dry shelter.  Cover all exposed parts of the body. 
• If shelter is not available: 

-  Prepare a lean-to, wind break, or snow cave for protection 
from the wind. Even this can be done in Elkins Park!  

-   Flag down emergency personnel available on Frankford 
Ave. Call 911 if you have a phone.  

-  Do not eat snow.  It will lower your body temperature.  
Melt it first. 

If stranded in a car or truck: 

 Stay in the vehicle! 

 Run the motor about ten minutes each hour. 

 Open the windows a little for fresh air to avoid carbon monoxide 
poisoning.  

 Make sure the exhaust pipe is not blocked. 
• Make yourself visible to rescuers. 

-  Turn on the dome light at night when running the engine. 
-  Tie a colored cloth to your antenna or door. 
-  Raise the hood after the snow stops falling. 

• Exercise to keep blood circulating and to keep warm. 
 
 
 
 

 



 

 

 
CRITICAL OPERATIONS 

 
During some emergency situations, it will be necessary for some specially 
assigned personnel to remain at the work areas to perform critical 
operations. 
 
Assignments: 
 
Work Area Name  Job Title  Description of Assignment  
 
SOC  Jeff Siter Director of   Life safety at Restore IWC 
     Security 
  
  
  
 

• Personnel involved in critical operations may remain on the site 
upon the permission of the site Director of Security. 

• In case emergency situation will not permit any of the personnel 
to remain at the facility, the designated official or other assigned 
personnel shall notify the appropriate DOH, State of PA 
sanctioned agents and offices to initiate backups.   

 
The following offices should be contacted: 

Name/Location:________________________________ 
Telephone Number:_____________________________ 

 
Name/Location:________________________________ 
Telephone Number:_____________________________ 

 
Name/Location:________________________________ 
Telephone Number:_____________________________ 

 



 

 

TRAINING 
The following personnel have been trained to ensure a safe and orderly 
emergency evacuation of other employees: 
 
Facility:        Restore IWC 8003 Old York Rd. Elkins Park, PA 19027                                                                          
 
Name Title    Responsibility   Date  
 
TBD  Security Officer  Life safety at Restore IWC 2/28/2017  
 
TBD  Security Officer  Life safety at Restore IWC 2/28/2017 
  
 
TBD  Clinical Compliance Sanitation/safety   2/28/2017 

Officer 
  

 
TBD  Chief Operations  Management   2/28/2017 

Officer 
  

 
TBD  Receptionist  Records/General   2/28/2017 
  

 
 
 
 
 
 
 

City of Philadelphia-Behavioral Health 
& Intellectual Disability Services 

 



 

 

 

Emergency Services 

If you encounter an adult who is having a Mental Health or Substance Abuse 

emergency, you may contact any of Philadelphia's Crisis Response Centers, 24 

hours a day, 7 days a week. 
These CRCs are located in different parts of the city, so there is one fairly close to 

where you are in Philadelphia. 

Pennsylvania Hospital 
(Hall Mercer) 
Eighth and Locust St. 
(215) 829-5249 

Center City 
South Philadelphia 

Mercy Hospital 
501 S. 54th Street 
(54th & Cedar Ave.) 
(215) 748-9525 

Southwest Philadelphia 
West Philadelphia 

Einstein at Germantown Community Center 
1 Penn Blvd. 
(215) 951-8300 

Northwest Philadelphia 
Germantown 
Roxborough 
Assesses Children Citywide 

Temple/Episcopal Hospital  
100 E. Lehigh Ave. 
(215) 707-2577 

North Philadelphia 

Friends Hospital 
4641 Roosevelt Blvd. 
(215) 831-4600 

Northeast Philadelphia 

 

FOR ALL CHILDREN AND TEEN-AGERS (under age 18), please go to 

Einstein Hospital at Germantown Community Center, 1 Penn Blvd., 215-951-

8300. 
 

Call THE SUICIDE AND CRISIS INTERVENTION LINE AT 215-686-

4420 any time of the day or night, if you have been suffering from any of the 

following difficulties: depression, feelings of wanting to hurt yourself or others, 



 

 

feelings of hopelessness, worthlessness or that no one cares about you, being under 

considerable stress, feeling very angry or suffering from some other emotional, 

mental or substance abuse crisis. A professional person is available 24 hours a day, 

7 days a week to talk with you and to help you with your problems including 

obtaining necessary services promptly. 

 

If you are not sure where to go, call THE OFFICE OF BEHAVIORAL 

HEALTH EMERGENCY/INFORMATION LINE AT 215-685-6440 any time 

of the day or night, if you are seeking help for a family member, a relative, or a 

friend who has a mental/emotional or substance abuse problem, to discuss the 

matter with a trained professional. Staff can help to assess the problem and to 

provide helpful information and direct interventions 24 hours a day, 7 days a week. 

The staff that work on this line have direct assess to 24 hour crisis response 

centers, home visiting assessment teams, crisis specialists, and critical information 

regarding how to utilize the services of the behavioral health system including help 

in getting treatment for unwilling persons who are dangerous to themselves or 

others. 

 

If necessary, the Emergency Line will send the Mobile Emergency Team (MET) to 

your location. 

Because not all emergency rooms serve children, call the Emergency Line at 215-

685-6440 to get immediate help for children. They will send someone to your 

home or tell you where to take your child. 

 

For Emergencies for Persons with Intellectual Disabilities, you can call the 

Hall-Mercer MH/MR Center Emergency Intensive Supports Unit, Adrienne 

Harmon, 215-829-5709. If that number is not answered, please call the Emergency 

Line at 215-685-6440. 

 

If your emergency is life threatening, go directly to the nearest Emergency 

Room. 

 

 

Website link to DBHIDS Local Resource Map: 

http://philadelphia.pa.networkofcare.org/content/client/209/atlas5C.html 

 

 

http://philadelphia.pa.networkofcare.org/content/client/209/atlas5C.html


 

 

 

Restore IWC Narcan Program: 

 

 

 Retrieve Narcan doses from Restore Security SOC and provide to  

on-site Restore Clinician to administer to overdosing subject or 

you administer with the following process after contacting 

911/EMS and ensuring scene safe: 

 

 
 



 

 

EMERGENCY ACTION PLAN 
(EAP) 

 
for 

 

 
 

 
 
 

Facility Address: 
957-963 Frankford Ave.  

Philadelphia, Pennsylvania 19125 
 
 

 
 
 

 
DATE PREPARED: 2/28/2017 



 

 

EMERGENCY PERSONNEL NAMES AND PHONE NUMBERS 

 

 
DESIGNATED RESPONSIBLE OFFICIAL  
 
Name:     Jeff Siter, Director of Facilities & Security 
Phone:    
Site Address:  957-963 Frankford Ave. (Site)                 
 
 
AREA/FLOOR MONITORS (If applicable-we only have one floor for 
operations): 
 
Area/Floor:  Clinical Area/Dispensary    
Name:  TBD-Clinical staff  
Phone:  TBD  
           
Area/Floor:  Wellness Area/front Reception  
Name:  TBD-Receptionist  
Phone:  TBD        
 
ASSISTANTS TO PHYSICALLY CHALLENGED (If applicable): 
 
Name:  Security staff or receptionist  
Phone:  TBD                             
                        
 
 
 
 
 
 
Date: 2/28/2017 
 
 
 

DOHDOHDOH



 

 

EVACUATION ROUTES 

 

Evacuation route maps have been posted in each work area.  
The following information is marked on evacuation maps: 

 
1. Emergency exits 

2. Primary and secondary evacuation routes 

3. Locations of fire extinguishers 

4. Fire alarm pull stations’ location 

a. Assembly points 

 

Site personnel should know at least two evacuation routes. 

 

 

(Site specific floorplans and diagrams will be inserted here) 
 

 



 

 

EMERGENCY PHONE NUMBERS 
 

 
FIRE DEPARTMENT:  911  

 
PARAMEDICS: 911 

 
AMBULANCE: 911                                                                              

 
POLICE: 911 

 
SECURITY ALARM COMPANY: TBD                                           

 
SECURITY: Jeff Siter                                                            

 
BUILDING MANAGER (If applicable):  Jeff Siter   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

               

 
 
 



 

 

UTILITY COMPANY EMERGENCY CONTACTS 
(Specify name of the company, phone number and point of contact) 

 
ELECTRIC:   PECO   800-841-4141 
 
WATER:    PWD    215-685-6300 
                                                                                                                                                                                                                                                                                                                  
GAS:  LEAVE THE AREA IMMEDIATELY-Lead as many 

people out on the way as possible-and from a 
cell/mobile phone at a safe distance from Restore 
IWC-call PECO at 1-800-841-4141. Representatives 
are available 24 hours a day, 7 days a week 

 
TELEPHONE COMPANY:   N/A-Central Office 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Date:    02/28/2017                               



 

 

EMERGENCY REPORTING AND EVACUATION PROCEDURES 
 

Types of emergencies to be reported by site personnel are: 
 

• MEDICAL 
 
• FIRE 
 
• SEVERE WEATHER 
 
• BOMB THREAT 
 
• CHEMICAL SPILL 

 
• STRUCTURE CLIMBING/DESCENDING  

 
• EXTENDED POWER LOSS 
 
• OTHER (specify)___________________________________ 

(e.g., terrorist attack/hostage taking) 



 

 

MEDICAL EMERGENCY 
 

 Call medical emergency phone number 911 
 Paramedics 
 Ambulance 
 Fire Department 
 Other                                                      

 Provide the following information: 
 Nature of medical emergency 
 Location of the emergency: 

 
OUR ADDRESS IS: 

957 Frankford Ave. Philadelphia, PA 19125 
 

 Your name and position at Restore IWC 
o Security Officers-provide cell phone number 
o Do not move victim unless absolutely necessary. 
o Perform CPR and First Aid as needed and as you were 

trained to provide the required assistance prior to the 
arrival of emergency services help. 

o AED’s are located on the wall in the SOC and the 
reception area of Restore IWC 

o If personnel trained in First Aid are not available, as a 
minimum, attempt to provide the following assistance: 
1. Stop the bleeding with firm pressure on the wounds 

(note: avoid contact with blood or other bodily fluids). 
2. Clear the air passages using the Heimlich maneuver in 

case of choking. 
o In case of rendering assistance to personnel exposed to 

hazardous materials, consult the Material Safety Data 
Sheet (MSDS) and wear the appropriate PPE.   

 

 

 

 

Date: 2/28/2017 



 

 

FIRE EMERGENCY 
 

When fire is discovered: 
• Activate the nearest fire alarm  
• Notify the local Fire Department by calling 911 
• If the fire alarm is not available, notify the site personnel about 

the fire emergency by the following means (check applicable): 
 

□ Voice Communication 

□ Phone Paging 
 

□ Radio 

□ Intercom 

Fight the fire ONLY if: 
• The Fire Department has been notified. 
• The fire is small and is not spreading to other areas. 
• Escaping the area is possible by backing up to the nearest exit. 
• The fire extinguisher is in working condition and personnel are 

trained to use it. 
 

Upon being notified about the fire emergency, occupants must: 
• Leave the building using the pre-rehearsed and designated 

escape routes in a calm manner. 
• Assemble in the designated area (Rear/Vault area for 

Security/Clinical, East to main entrance/exit onto Frankford 
Ave. for Reception area): 

           
• Remain outside until EMS or Director of Security announces 

that it is safe to re-enter. 
 

Security team/Supervisor must: 
• Disconnect utilities and equipment unless doing so jeopardizes 

his/her safety. And in accordance with State of PA/DOH 
regulations. 

• Coordinate an orderly evacuation of personnel. 
• Perform an accurate head count of personnel reported to the 

designated area. 
• Determine a rescue method to locate missing personnel. 



 

 

• Provide the Fire Department personnel with the necessary 
information about the facility. 

• Perform assessment and coordinate weather forecast office 
emergency closing procedures  

Area/Floor Monitors must: 
• Ensure that all employees have evacuated the area/floor. 
• Report any problems to the Emergency Coordinator at the 

assembly area. 
Security Team to Physically Challenged persons should: 
• Assist all physically challenged employees/customers in an 

emergency evacuation. 
 

Date: 2/28/2017 
 
 
 

EXTENDED POWER LOSS 
 

Though rare in Philadelphia, in the event of extended power loss to a 
facility certain precautionary measures should be taken at Restore IWC: 
 
• Unnecessary electrical equipment and appliances should be turned off 

in the event that power restoration would surge causing damage to 
electronics and effecting sensitive equipment.  
• This does not include our Central Office monitoring-UPS must 

be up for a minimum of 48 hours. Conserve your power draw! 
• HVAC will shut down-monitor temps in vault. 

• Facilities with freezing temperatures should turn off and drain the 
following lines in the event of a long term power loss.  
• Fire sprinkler system 
• Standpipes 
• Potable water lines 
• Toilets 

• Add propylene-glycol to drains to prevent traps from freezing  
• Equipment that contain fluids that may freeze due to long term 

exposure to freezing temperatures should be moved to heated areas, 
drained of liquids, or provided with auxiliary heat sources. (Glycol 
process to be performed at the direction of the Director of Security 
only!) 



 

 

 
 

Upon Restoration of heat and power: 
• Electronic equipment should be brought up to ambient temperatures 

before energizing to prevent condensate from forming on circuitry. 
• Fire and potable water piping should be checked for leaks from freeze 

damage after the heat has been restored to the facility and water 
turned back on.  



 

 

CHEMICAL SPILL 

 
The following are the locations of: 
 

Spill Containment and Security Equipment: Vault/sallyport area spill kit-
Yellow plastic bin-FOR NON_FLAMMABLE SPILLS ONLY!!! All 
others-use oil dry powder at entrance to sallyport main rear door 

 
 

Clinical Area spills: Please refer to clinical staff but security team assists 
where needed 
 
Wellness area spills: Security staff must respond 
 
Personal Protective Equipment (PPE): security team body armor, non-latex 
gloves, cut proof gloves, eye protection, and fire extinguishers, etc. - WILL 
BE KEPT in Security Operations Center (SOC)                                                                

 
MSDS: WILL BE KEPT on-site at Reception and SOC 

 
When a Large Chemical Spill has occurred: 
• Immediately notify the designated official and Emergency 

Coordinator or 911 if they are not on-site 
• Contain the spill with available equipment (e.g., pads, booms, 

absorbents from the yellow bin)   
• Secure the area and alert other site personnel. 
• Do not attempt to clean the spill unless trained to do so. 
• Attend to injured personnel and call the medical 

emergency number, if required.  
• Call a local spill cleanup company or the Fire Department (if 

arrangement has been made) to perform a large chemical (e.g., 
mercury) spill cleanup. 

 
Name of Spill Cleanup Company: More than 3 gallons of any substance 

Call: ServPro of Society Hill 
Phone Number: (215) 772-1203 

265 St James Pl 
Open 24 hours 



 

 

• Evacuate building as necessary and observe and report off-
gassing, smoke, discolorations, fire, sounds, etc. 

 
 

When a Small Chemical Spill has occurred: 
• Notify Director of Facilities & Security- Jeff Siter  610-329-3350  
• If toxic fumes are present and if safe, secure the area (with 

caution tapes or cones) to prevent other personnel from 
entering and initiate movement of personnel & customers arway 
from the area.  

• Deal with the spill in accordance with the instructions described 
in the MSDS.  

• Small spills must be handled in a safe manner, while wearing 
the proper PPE and as you were trained. 

• Review the general spill cleanup procedures listed on the 
MSDS and if none exists-treat as ALL HAZARDS 

 
 

Date:  2/28/2017 



 

 

STRUCTURE CLIMBING/DESCENDING EMERGENCIES  
 

List structures maintained by site personnel (tower, river gauge, etc.): 
 

 
No. 

 
Structure 
Type 

 
Location: 

 
Emergency Response 
Organization* (if available 
within 30-minute response 
time) 

 
1 

 
North building 

 
TBD  (post re-
construction) 

 
Security 

  
Wellness 

 
TBD 

 
Security/Wellness staff 

  
Reception 

 
TBD 

 
Security/reception staff 

  
Clinical 

 
TBD 

 
Clinical staff 

  
Sallyport 

 
TBD 

 
Security 

 
 



 

 

Security Team  
TELEPHONE BOMB THREAT CHECKLIST 

 
INSTRUCTIONS:  BE CALM, BE COURTEOUS.  LISTEN.  DO NOT 
INTERRUPT THE CALLER. 
 
YOUR NAME:  __________________________  TIME:  _____________  
DATE:  ________________ 
CALLER'S IDENTITY SEX:  Male _____  Female ____  
APPROXIMATE AGE:  _____ Adult ____ Juvenile  ____ 
ORIGIN OF CALL:  Local __________   Long Distance ___________   
Telephone Booth __________ 
 
 

 
VOICE  

CHARACTERISTICS 

 
SPEECH 

 
LANGUAGE 

 
___ Loud 
___ High   
Pitch 
___ Raspy 
___ 
Intoxicated 

 
___ Soft 
___ Deep 
___ 
Pleasant 
___ Other 

 
___ Fast 
___ Distinct 
___ Stutter 
___ Slurred 

 
___ Slow 
___ Distorted 
___ Nasal 
___ Other 

 
___ Excellent 
___ Fair 
___ Foul 

 
___ Good 
___ Poor 
___ Other 

 
ACCENT 

 
MANNER 

 
BACKGROUND  

NOISES 



 

 

 
___ Local 
___ Foreign 
___ Race 

 
___ Not        
Local 
___ Region 

 
___ Calm 
___ Rational 
___ Coherent 
___ Deliberate 
___ Righteous 

 
___ Angry 
___ Irrational 
___ Incoherent 
___ Emotional 
___ Laughing 

 
___ Factory 
___ Machines 
___ Music 
___ Office 
___ Machines 
___ Street 
___ Traffic 

 
___ Trains 
___ Animals 
___ Quiet 
___ Voices 
___ Airplanes 
___ Party 
___ Atmosphere 

 
 
 
 
 

 BOMB FACTS 
 
PRETEND DIFFICULTY HEARING  KEEP CALLER TALKING  IF CALLER 
SEEMS AGREEABLE TO FURTHER CONVERSATION, ASK QUESTIONS 
LIKE: 
 
When will it go off?                 Certain hour?                 Time remaining? 
 
Where is it located?                   Area?                                       
 
What kind of bomb?  ___________________ 
                           
If building is occupied, inform caller that detonation could cause injury or 
death. 
 
Activate malicious call trace:  Hang up phone and do not answer another 
line.  Choose same line and dial *57 (if your phone system has this 
capability).  Listen for the confirmation announcement and hang up. 



 

 

 

Call 911 and relay information about the call. 
 
Did the caller appear familiar with plant or building (by his/her description of 
the bomb location)? Write out their message as completely as possible and 
any other comments below and repeat to 911 operator.



 

 

SEVERE WEATHER AND NATURAL DISASTERS 
 

Tornado: 
• When a warning is issued by sirens or other means, seek inside 

shelter. Consider the following: 
-  Small interior rooms on the lowest floor and without 

windows, 
-  Hallways on the lowest floor away from doors and 

windows, and 
-  Rooms constructed with reinforced concrete, brick, or 

block with no windows.   
• Stay away from outside walls and windows. 
• Use arms to protect head and neck. 
• Remain sheltered until the tornado threat is announced to be 

over. 
 

Earthquake: While uncommon in Philadelphia, we must always 
be prepared for anything at Restore IWC. 

• Stay calm and await instructions from the Director of Security or 
EMS official.  

• Keep away from overhead fixtures, windows, filing cabinets, 
and electrical power. 

• Assist people with disabilities in finding a safe place away from 
any falling debris. 

• Evacuate as many people from Restore IWC as possible to a 
safe open area on/near Frankford Ave.  

 
Flood: 
If indoors: 
• Be ready to evacuate as directed by the Director of Security.  
• Follow the recommended primary or secondary evacuation 

routes. Our only below-grade space is the north building’s 
basement. 

If outdoors: 
• Walk south down Frankford Ave. towards Sugarhouse Casino 

and Delaware Ave-where higher elevations are-and stay there 
until additional staff arrive-Assist Restore IWC staff & 
customers.  



 

 

 
 
• Avoid walking or driving through flood water. 
 Frankford Ave. has an electrically powered trolley system-

please be aware of overhead and submerged water/electrical 
hazards!  

 
Hurricane: 
• The nature of a hurricane provides for more warning than other 

natural and weather disasters. A hurricane watch issued when 
a hurricane becomes a threat to a coastal area.  A hurricane 
warning is issued when hurricane winds of 74 mph or higher, or 
a combination of dangerously high water and rough seas, are 
expected in the area within 24 hours. 

Once a hurricane watch has been issued: 
• Stay calm and await instructions from the Director of Security.  
• Moor any boats securely, or move to a safe place if time allows.  
• Continue to monitor local TV and radio stations for instructions. 
• Move early out of low-lying areas or from the coast, at the 

request of officials. 
• If you are on high ground, away from the coast and plan to stay, 

secure the building, moving all loose items indoors and 
boarding up windows and openings. 

• Collect drinking water in appropriate containers. 
Once a hurricane warning has been issued: 
• Be ready to evacuate as directed by the Director of Security. 
• Leave areas that might be affected by storm tide or stream 

flooding. 
During a hurricane: 
• Remain indoors and consider the following: 

-  Small interior rooms on the lowest floor and without 
windows, 

-  Hallways on the lowest floor away from doors and 
windows, and 

-  Rooms constructed with reinforced concrete, brick, or 
block with no windows.  

 
 



 

 

Blizzard: 

If indoors: 
• Stay calm and await instructions from the Director of Security or 

any on-site City of Philadelphia EMS official. 
• Stay indoors if you must shelter in place. 
• If there is no heat: 

- Close off unneeded rooms or areas. 
• Eat and drink, but ration food stores.  Food provides the body 

with energy and heat.  Fluids prevent dehydration. 
• Wear layers of loose-fitting, light-weight, warm clothing, if 

available. 
If outdoors: 
• Find a dry shelter.  Cover all exposed parts of the body. 
• If shelter is not available: 

-  Prepare a lean-to, wind break, or snow cave for protection 
from the wind. Even this can be done in Philadelphia!  

-   Flag down emergency personnel available on Frankford 
Ave. Call 911 if you have a phone.  

-  Do not eat snow.  It will lower your body temperature.  
Melt it first. 

If stranded in a car or truck: 
• Stay in the vehicle! 
• Run the motor about ten minutes each hour.   
• Open the windows a little for fresh air to avoid carbon monoxide 

poisoning.   
• Make sure the exhaust pipe is not blocked. 
• Make yourself visible to rescuers. 

-  Turn on the dome light at night when running the engine. 
-  Tie a colored cloth to your antenna or door. 
-  Raise the hood after the snow stops falling. 

• Exercise to keep blood circulating and to keep warm. 
 
 
 
 



 

 

 
CRITICAL OPERATIONS 

 
During some emergency situations, it will be necessary for some specially 
assigned personnel to remain at the work areas to perform critical 
operations. 
 
Assignments: 
 
Work Area Name  Job Title  Description of Assignment  
 
SOC Jeff Siter  Director of  Life safety at Restore IWC 

Security 
  

  
  
 

• Personnel involved in critical operations may remain on the site 
upon the permission of the site Director of Security. 

• In case emergency situation will not permit any of the personnel 
to remain at the facility, the designated official or other assigned 
personnel shall notify the appropriate DOH, State of PA 
sanctioned agents and offices to initiate backups.   

 
The following offices should be contacted: 

Name/Location:________________________________ 
Telephone Number:_____________________________ 

 
Name/Location:________________________________ 
Telephone Number:_____________________________ 

 
Name/Location:________________________________ 
Telephone Number:_____________________________ 

 



 

 

TRAINING 
The following personnel have been trained to ensure a safe and orderly 
emergency evacuation of other employees: 
 
Facility:                                                                                  
 
Name Title    Responsibility   Date  
 
TBD  Security Officer  Life safety at Restore IWC 2/28/2017  
 
TBD  Security Officer  Life safety at Restore IWC 2/28/2017 
  
 
TBD  Clinical Compliance  Sanitation/safety   2/28/2017 

Officer 
  

 
TBD  Chief Operations  Management   2/28/2017 

Officer 
  

 
TBD  Receptionist  Records/General   2/28/2017 
  

 
 
 
 
 
 
 

City of Philadelphia-Behavioral Health 
& Intellectual Disability Services 

 



 

 

 

Emergency Services 

If you encounter an adult who is having a Mental Health or Substance Abuse 

emergency, you may contact any of Philadelphia's Crisis Response Centers, 24 

hours a day, 7 days a week. 
These CRCs are located in different parts of the city, so there is one fairly close to 

where you are in Philadelphia. 

Pennsylvania Hospital 
(Hall Mercer) 
Eighth and Locust St. 
(215) 829-5249 

Center City 
South Philadelphia 

Mercy Hospital 
501 S. 54th Street 
(54th & Cedar Ave.) 
(215) 748-9525 

Southwest Philadelphia 
West Philadelphia 

Einstein at Germantown Community Center 
1 Penn Blvd. 
(215) 951-8300 

Northwest Philadelphia 
Germantown 
Roxborough 
Assesses Children Citywide 

Temple/Episcopal Hospital  
100 E. Lehigh Ave. 
(215) 707-2577 

North Philadelphia 

Friends Hospital 
4641 Roosevelt Blvd. 
(215) 831-4600 

Northeast Philadelphia 

 

FOR ALL CHILDREN AND TEEN-AGERS (under age 18), please go to 

Einstein Hospital at Germantown Community Center, 1 Penn Blvd., 215-951-

8300. 
 

Call THE SUICIDE AND CRISIS INTERVENTION LINE AT 215-686-

4420 any time of the day or night, if you have been suffering from any of the 

following difficulties: depression, feelings of wanting to hurt yourself or others, 



 

 

feelings of hopelessness, worthlessness or that no one cares about you, being under 

considerable stress, feeling very angry or suffering from some other emotional, 

mental or substance abuse crisis. A professional person is available 24 hours a day, 

7 days a week to talk with you and to help you with your problems including 

obtaining necessary services promptly. 

 

If you are not sure where to go, call THE OFFICE OF BEHAVIORAL 

HEALTH EMERGENCY/INFORMATION LINE AT 215-685-6440 any time 

of the day or night, if you are seeking help for a family member, a relative, or a 

friend who has a mental/emotional or substance abuse problem, to discuss the 

matter with a trained professional. Staff can help to assess the problem and to 

provide helpful information and direct interventions 24 hours a day, 7 days a week. 

The staff that work on this line have direct assess to 24 hour crisis response 

centers, home visiting assessment teams, crisis specialists, and critical information 

regarding how to utilize the services of the behavioral health system including help 

in getting treatment for unwilling persons who are dangerous to themselves or 

others. 

 

If necessary, the Emergency Line will send the Mobile Emergency Team (MET) to 

your location. 

Because not all emergency rooms serve children, call the Emergency Line at 215-

685-6440 to get immediate help for children. They will send someone to your 

home or tell you where to take your child. 

 

For Emergencies for Persons with Intellectual Disabilities, you can call the 

Hall-Mercer MH/MR Center Emergency Intensive Supports Unit, Adrienne 

Harmon, 215-829-5709. If that number is not answered, please call the Emergency 

Line at 215-685-6440. 

 

If your emergency is life threatening, go directly to the nearest Emergency 

Room. 

 

 

Website link to DBHIDS Local Resource Map: 

http://philadelphia.pa.networkofcare.org/content/client/209/atlas5C.html 

 

http://philadelphia.pa.networkofcare.org/content/client/209/atlas5C.html


CLINICAL COMPLIANCE 
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EMPLOYEE HANDBOOK

957 Frankford Ave. 
Philadelphia, PA 19125



Dear Valued Employee, 

The foundation of Restore Integrative Wellness Center, LLC  (Restore IWC) is 
our commitment to provide quality care, service, and products to our patients.  As 
part of this endeavor, we strive to ensure that our approach to healthcare delivery 
and management is ethical, responsible, and compassionate.  No matter at what 
capacity you are employed, we must consistently act with absolute integrity in all 
our activities. 

To that end we created this Employee Handbook to provide guidance in 
conducting our work in the highest ethical and legal manner.  The Handbook 
emphasizes the shared common values that guide our actions, and provide 
resources to help resolve any questions about appropriate conduct in the 
workplace.  Please take the time to study the Handbook thoroughly.  Your 
adherence to its spirit, as well as its specific provisions, is essential to our 
successful future. 

If you have any questions regarding this Handbook, or encounter any situation 
that you believe violates any provisions of this Handbook, you should 
immediately contact you direct supervisor.  You have our personal assurance that 
there will be no retribution for asking questions, raising concerns, about the 
Handbook, or for reporting potentially improper conduct. 

We are committed to the ideals reflected in our mission and values statement.  We 
are equally committed to assuring that our actions consistently reflect our words.  
Our actions must also reflect the highest standards set forth in our Handbook.  
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Restore IWC employees were chosen for their professionalism, judgment, and 
commitment to their respective roles and responsibilities. 

The Handbook is always available if you encounter any situation that raises 
ethical concerns.  We strive to avoid even the appearance of impropriety.  
As a valuable member of our team, you are entrusted with the reputation and 
future success of Restore IWC.  We ask you to assist us in supporting the values 
and principles that are critical to achieving our mission, as reflected in our 
Handbook. 

        Sincerely, 
         
        Restore IWC Corporate Team 

page !3



Table of Contents 
MISSION STATEMENT………………………………………..…………..…….……………………….…..…5  
VISION STATEMENT……………………………………………..………..……..……………………….……5 
CLINICAL MODEL………………………………………………………..………….…………………………6  
CORE VALUES…………….. ………………………………………………………..….………………..…..…7  
CODE OF CONDUCT………………………………..…………………………..…..…..……………………8-9

EMPLOYEE BENFITS & COMPENSATION……………..…………………………..…..….…………..…..10

HIPPA COMPLIANCE……………………………………………..…………………………..…….……..11-12

EMPLOYEE VERIFICATION & COMPLIANCE………….……………………….…………………..…13-14 

EMPLOYEE DISCLAIMER..…………………………..………………………………………………..…….15 

CLARIFICATION OF TERMS….……………………………………………………………….…………16-21
MEDICAL MARIJUANA POINT OF SALE PROTOCOL………………………………………….…….22-23 
OPERATING POLICY/PROCEDURES…………………..……………………………………………….…..24 
DISPENSING TO MINORS….…..…………………………………………..…………………………….…..25
PATIENT & CAREGIVER EDUCATION…..………………………………………………………….…..25-26 
FORMS OF MEDICAL MARIJUANA…………………………..………………………………..……….…..26
LIMITATIONS OF MEDICAL MARIJUANA RECOMMENDATION……………………………………….27 
VISITOR ACCESS PROTOCOL.….……………………………..………….…………………………………28
INVENTORY STORAGE REQUIREMENTS……………………………………..…………………………..28
MEDICAL MARIJUANA DIVERSION PROTOCL……………………………..………………..……….….29  
MEDICAL MARIJUANA RECALL PROTOCOL…………………..……………………..………………29-30 

RECORD KEEPING………………………………….………..……………………….………………………31  
SANITATION & SAFETY………….……………………………………………………………………..……32  

DUTIES OF DISPENARY TO DOH…………..……………………………………………………………33-34  

page !4



Mission Statement  

The mission of Restore IWC is to be a highly functioning health & wellness 
center, providing a dependable, trustworthy and cost-competitive source of 
medical marijuana as well as a wide-variety of quality healthcare services & 
products for those patients we serve.  We strive to improve the lives of these 
individuals towards their highest physical and psycho-emotional wellbeing.    

As part of our commitment to the community, we promise to be an 
organization that is active the areas of education, participation, and 
philanthropic donation.  We look to be resource center, helping to inform the 
public with fair and balanced information regarding the risks and benefits of 
medical marijuana as well as engaged with our local neighbors and fellow 
businesses for the betterment of the greater community. 

Vision Statement 

Our vision is to become a leader and innovator in the industry of medical 
marijuana, who is well regarded for quality & professional service by the 
state, our customers and competitors.  Through persistent and efficient 
outreach into the community at large, we plan to be considered the ideal 
healthcare model of operating a medical marijuana dispensary throughout 
the commonwealth of Pennsylvania. 
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The R | R Experience: Our Clinical Model

The chief executive member of Restore IWC is Anna O, Pharm.D. and in strategic 
partnership with her husband Steve O, PT, L.Ac., CWS of Reboot IWC, the 
foundations of the R | R experience take root.  

As a healthcare organization, Restore IWC follows a clinical model based upon a 
Hippocratic Oath where registered physicians can determine best practice for their 
patients, and even have the opportunity to recommend medical marihuana to qualifying 
patients as appropriate.

In participation with their plan of care, Restore 
IWC is committed to dispensing medical 
cannabis in the most responsible, compassionate, 
and therapeutic means possible for qualified 
patients.  They will not only be able to access 
medical cannabis at our facilities, but also further 
their quality of life through the wide range of 
wellness services that include physical therapy, 
chiropractic, cupping massage, and acupuncture 
from qualified healthcare providers of Reboot IWC.  

Restore IWC believes the synergy between cannabis-based medicine and integrative 
rehab medicine has the potential to promote significant therapeutic outcome for our 
patients.  We are confident that this approach is an optimal recipe for relief and 
recuperation, or that is, the path to “Restore” and “Reboot” your system back to health, 
harmony, and homeostasis.

page !6



Core “C-A-R-E” Values

Restore IWC expects that all its employees obey and adhere to the 
following values in order to improve the lives of our fellow 
colleagues and the people that we serve:

1. Collaboration - success is a team effort requiring cooperation among 
colleagues, which pushes the envelope of creativity and innovation 

2. Accountability - taking personal ownership for our actions and their 
results allows us to act responsibly in all activities both inside and 
outside of the work environment 

3. Respect - treating your patients and your colleagues with the upmost 
dignity, respect and professionalism, which in turn helps to promote 
a healthy work environment 

4. Excellence - acting with the highest standards and integrity thereby 
delivering the promise of providing the most optimal care and 
service to our clients and our community. 
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Code of Conduct

Although a handbook cannot cover every behavior or act that would be unacceptable or 
is it a substitute for absolute moral judgement, we do ask that all level of employees 
adhere to the following Code of Conduct to ensure utmost integrity of the activities we 
carry out at Restore IWC:

1. Attendance - Being present and punctual is an essential function of each 
colleague’s role at Restore IWC.  For obvious reasons, your absence adversely 
affects our ability to provide efficient and excellent service to our patients and 
caregivers.  However, the company recognizes that illnesses and emergencies is a 
reality for anyone.  As a result, it is imperative to contact your supervisor as soon 
as possible so that plans can be made to substitute your absence.

2. Appearance - Employees are expected to dress and groom themselves in a manner 
that reflects cleanliness, professionalism, and sound judgement.  A professional 
business attire standard and/or uniform is recommended.

3. License and Certification - It is mandatory that all employees are in compliance 
with any applicable law or regulation required for licensure and/or certification.  
This is includes, but not limited to, professional licenses, state-mandated training 
and courses and special certifications (e.g. CPR).  It is also ultimately your 
responsibility to stay in compliance with certified educational requirements often 
entailed with license and certification.

4. Maintaining Confidentiality - As was highlighted in the confidentiality/HIPAA 
portion of this manual, we are obligated to protect and maintain patient and 
caregiver information with absolute confidentiality.  The security of this data is 
taken very seriously and must be conducted at all times.

5. Diversity - As a company, we are committed to the highest level of inclusion that 
supports a multi-faceted range of ages, ethnicities, gender affiliation, sexual 
orientation, religious faiths, socioeconomic status, etc…as well as ideas and 
viewpoints.
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6. Workplace Safety - The maintaining of a safe and healthy work environment is 
crucial to the success and well-being of all employees of Restore IWC.  We 
believe in full compliance with Occupational Safety and Health Act (OSHA) 
standards and thus it is important to always practice the following safety 
protocols:

• follow all safety rules, procedures, and signage

• always engage in safe work practices

• promote safety awareness among co-workers to prevent injuries

• ask questions when you are uncertain about how to perform a job or whence 
concerns exist about workplace safety and health

• participate in any safety trainings and meetings

• notify management of all observed hazards and unsafe conditions

7. Workplace Behavior - It is critical for all employees of Restore IWC to treat one 
another with dignity and respect.  The company will not tolerate any act of 
discrimination, violence or sexual harassment towards a colleague, patient, 
caregiver, family members, or any personnel involved in business operations.  
Such actions may lead to immediate termination of employment.  

8. Workplace Organization - it everyone’s responsibility to maintain all areas of the 
dispensary in a clean and orderly manner.  The appearance of our work 
environment creates a critical first impression for patients, caregivers, and visitors. 
Furthermore, we should encourage employees to keep office spaces clean and tidy 
so that they may be more effective and organized with their role and 
responsibilities. 

9. Resignation - If for whatever reason you decide to end your employment at 
Restore IWC, please notify your supervisor of your decision at least 4 weeks 
before the last day of your official resignation date. 
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Employee Compensation Package

Whether your status is a full-time, part-time, or contract employee, Restore IWC 
is committed to providing the most competitive salary within the healthcare 
industry.  

Your compensation package will be based upon your credentials and experience, 
job responsibility, work performance, and other market factors.

We offer a benefits package that includes paid holidays for all full-time 
employees as well as paid personal-time.  Health insurance will also be available 
for all full-time employees.

As Restore IWC’s success grows both in employee size and in financial revenue, 
the company plans to create a more comprehensive benefits package that will 
help meet the needs of our valued employees.  
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Patient/Caregiver Confidentiality & Privacy

Health Insurance Portability and Accountability Act (HIPAA) privacy 
regulations require health care providers and organizations, as well as their 
business associates, develop and follow procedures that ensure the 
confidentiality and security of protected health information (PHI) when it is 
transferred, received, handled, or shared.  This applies to all forms of PHI, 
including paper, oral, and electronic, etc.  Furthermore, only the minimum 
health information necessary to conduct business is to be used or shared.

Our patients and/or their caregivers must be able to trust and have complete 
confidence that all employees of Restore IWC will protect and maintain 
confidentiality of personal health & identifiable information (PHI/PII), 
which includes but not limited to medical records, demographic information, 
social security numbers, driver’s license, and credit card data/financial 
information.  Except as is necessary for the proper completion of medical 
marijuana prescriptions and care of a patient, such information shall not be 
discussed or otherwise shared with other Reboot IWC colleagues with any 
other person outside of the organization.  Any third-party request or 
inquiries for patient/caregiver information should be referred to the 
supervisor on staff.

It is critical that those we serve are able to trust us in protecting their 
personal and health information.  In order to help you stay in compliance 
with confidentiality and privacy, you should:

• Use and disclose the minimum necessary PHI/PII to perform the job

• Obtain signed authorization release form from patient/caregiver as 
necessary

• Properly shred unneeded copies of documents containing PHI/PII
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• never leave PHI/PII lying on desks, active on computers, in face 
machines or in any other generally accessible areas

• Make PHI/PII on portable devices is encrypted

Adherence to this Confidentiality and Privacy Policy is a condition of hire 
and continued employment at Restore IWC.  If you violate this policy, 
disciplinary action as well as civil and/or criminal penalties under state/
federal laws may apply.
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Employee Verification and Professional Compliance

All employees of Restore IWC must submit to a federal and state criminal history 
record check including fingerprints to PA state police and FBI for the purpose of 
verifying the identity of employees and obtaining a current record of any criminal 
arrests and convictions. 

Individuals may not hold volunteer or positions of employment or be affiliated with a 
dispensary if the individual has been convicted of any criminal offense related to the 
sale or possession of illegal drugs, narcotics, or controlled substances. 

Employees and independent contractors are responsible in maintaining current status of 
their credentials (e.g. professional licenses, certifications, or other credentials) and 
must carry an active policy with a professional malpractice insurance company as 
applicable to their discipline.  Furthermore, all employees who have direct patient 
encounter must be first-aid certified. 

Employees of Restore IWC must also successfully complete the DOH-sanctioned 
training course as it applies to your employment: 

• Two-hour training course for principals and employees of a MMO who either have 
direct contact with patient or caregivers or who physically handle medical marijuana.     

• Four-hour training course for physicians, pharmacists, certified nurse practitioners, 
physicians assistant  

Principals will complete this course prior to starting initial operation of facility while 
each employee of a medical marijuana organization who has direct contact with 
patients or caregivers or who physically handles medical marijuana must complete the 
course within 90 days after commencing his or her first day of employment. 

Subject matters of the training course will cover: 
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1. Federal/state MM laws and regulations and others pertinent to responsibilities of 
principals and employees at a dispensary 

2. Standard operating procedures within the medical marijuana organization 
3. Latest scientific research on medical marijuana as well as risks and benefits  
4. Proper handling of medical marijuana 
5. Proper record-keeping of medical marijuana 
6. Detection and prevention of diversion of medical marijuana including methods to 

recognize and report unauthorized activity and falsification of ID cards 
7. Best practice in security procedures 
8. Safety procedures, including: medical emergency, fire, chemical spill, threatening 

event including: armed robbery, burglary, criminal incident. 
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Employer Disclaimer

We understand that there may come a time when an employee of Restore IWC becomes 
a patient as well requiring the therapeutic benefits of medical marijuana.  It is also 
recognized that like prescription drugs, the effects of these medications could impair 
judgement or other skills required in job performance.  Keeping this in mind, the 
following disclaimer applies in accordance with the Medical Marijuana Act: 

• Nothing in the Act shall require an employer to make any accommodation of the use of 
medical marijuana on the property or premises of any place of employment.  The Act in 
no way limits an employer’s ability to discipline an employee for being under the 
influence of medical marijuana in the workplace or for working while under the 
influence of medical marijuana when in the employee’s conduct falls below the standard 
of care normally accepted for that position. 

• Nothing in the Act shall require an employer to commit any act that would put the 
employer to any person acting on its behalf in violation of federal law 

• A patient may not operate or be in physical control of any of the following while under 
the influence with a blood content of more than 10 nanogram of active blood content of 
active tetrahydrocannabinol per ml of blood serum: a) chemicals which require a permit 
issued by the federal government or a state government or an agency of the federal 
government or a state government b)  high-voltage electricity or any other public utility 

• A patient may not perform any employment duties at heights or in confined spaces while 
under the influence of medical marijuana. 

• A patient may be prohibited by an employer from performing any task which the 
employer deems life-threatening, to either the employer or any of the employees of the 
employer, while under the influence of medical marijuana.  The prohibition shall not be 
deemed an adverse employment decision even if the prohibition results in financial harm 
for the patient.  

• A patient may be prohibited by an employer from performing any duty which could 
result in a public health or safety risk while under the influence of medical marijuana.  
The prohibition shall not be deemed an adverse employment decision even if the 
prohibition results in financial harm for the patient.  
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Definition/Clarification of Terms 

 In order to improve your understanding of specific terms set forth by the  
 Department of Health within the industry of medical marijuana, this brief list of 
 definitions can be used as a resource to clarify a meaning of a word or concept: 

A. Caregiver - an ID card-holding individual designated by a patient or minor (less 
than 18 years old) who is approved by the DOH to deliver medical marijuana on 
behalf of the patient.  No more than 5 patients may be under the care of a single 
caregiver while a patient may designate up to two caregivers at a time.  
Individuals who are under 21 of age may not be a caregiver unless a sufficient 
showing as determined by the DOH is made to the DOH that the individual 
should be permitted to serve as a caregiver. 

B. Cannabidiol (CBD) - a non psycho-active compound of marijuana and one of at 
least 113 active cannabinoids identified in marijuana 

C. Certification - issued by DOH-registered and authorized practitioner to a 
qualifying patient for medical marijuana, who is a resident of the Commonwealth 
of PA.  Prior to issuing or modifying a certification, the practitioner reviews the 
statewide prescription drug monitoring database to determine the controlled 
substance history of a patient and to determine whether a patient may be under 
the treatment with a controlled substance by another physician or other person. 
The practitioner also will determine if the patient has one of 17 eligible serious 
medical condition and in their professional opinion, the patient is likely to receive 
therapeutic or palliative benefit from use of medical marijuana. The patient is to 
be under the practitioner’s continuing care throughout the duration of the 
certification period.  Information on the certification include: name, date of birth, 
address and telephone number of the patient, specific serious medical condition, 
any requirement or limitation of the form and duration of medical marijuana 
recommended, practitioner name, address, and telephone number.  It will also be 
accompanied by a documentation from the practitioner that all the requirements 
have been met 
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D. Certified Medical Use - acquisition, possession, use or transportation of MM by 
a patient or caregiver for use as part of the treatment of the patient's serious 
medical condition, as authorized by certification by the Commonwealth 

E. Continuing Care - Treating a patient in the course of which the practitioner has 
completed a full assessment of the patient’s medical history and current medical 
condition, including an in-person consultation with the patient. 

F. Department of Health (DOH) -  principal state agency of the Commonwealth 
responsible for providing rules, regulations and guidelines associated with the 
Medical Marijuana Act 

G. Dispensary - medical marijuana organization legally registered in the 
Commonwealth holding a permit from the DOH to dispense medical marijuana to 
valid patients or caregivers 

H. Diversion & Offenses Related to Medical Marijuana - diversion and offenses 
of medical marijuana involves intentionally, knowingly or recklessly participating 
in the unlawful use, possession, or transfer of medical marijuana.  It is a criminal 
offense where associated civil and criminal penalties may apply.  This offense 
includes diversion by practitioners and/or medical marijuana organization or by 
pt/caregiver, criminal retention of medical marijuana by patients and/or 
caregivers, falsification of ID cards, and adulteration of medical marijuana.  

I. Electronic Tracking System (ETS) - a dispensary must implement an e-tracking 
system which shall be approved and directly accessible to the DOH through its e-
database that electronically tracks all medical marijuana on a daily basis in 
realtime, tracking of all of the following: 

• Medical marijuana purchased from the grower/processor to sale to a patient or 
caregiver that includes information that verifies validity of an ID card 
presented by the patient or caregiver. 

• Daily, realtime record-keeping log of each day’s beginning inventory, 
verifying and monitoring receipts, acquisitions, amounts, purchased and sold, 
disbursements, disposals and ending inventory.  Tracking system shall include 
prices paid and amounts collected from the patient and caregiver. 
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• A system for recall of defective medical marijuana 

J. Form (of Medical Marijuana) -  the characteristics of the medical marijuana 
recommended or limited for a particular patient, including the method of 
consumption and any particular dosage, strain, variety and quantity or percentage 
of medical marijuana or particular active ingredient. 

K. Grower/Processor - medical marijuana organization legally registered in the 
Commonwealth holding a valid permit from the DOH to grow and process 
medical marijuana. 

L. Healthcare Medical Marijuana Organization - a vertically integrated health 
system approved by the DOH to dispense or grow and process medical marijuana 
or both for research.  Vertically integrated health systems provide a complete 
spectrum of care including primary and specialty care. 

M. Identification (ID) Card - grants access to medical marijuana to a patient who 
has a practitioner-issued certification reviewed and approved by the DOH.  In 
case of a caregiver, an ID card is granted to a caregiver after satisfactory review 
of the prescription drug monitoring program and criminal history record 
information of a caregiver.  The ID card includes the name and photograph of the 
patient or caregiver, date of issuance and expiration, and associated ID number.  
ID card must be in possession of patient or caregiver whenever in possession of 
medical marijuana.  The ID card cannot include the patient’s serious medical 
condition.  ID card expires within one year of issuance or death of patient or as 
otherwise provided. 

N. Individual Dose -  a single measure of medical marijuana. 

O. Limited access area - An area within a facility where: 

• Immature medical marijuana plants or medical marijuana plants are growing 
or being processed into medical marijuana.

• Medical marijuana is packaged for sale or stored prior to transport to a 
medical marijuana organization.

• Medical marijuana waste is processed, stored or destroyed.
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• Surveillance system devices are stored.

P. Medical Marijuana - medical marijuana certified for medical use by the 
Commonwealth of PA 

Q. Medical Marijuana Organization (MMO) - a legally registered dispensary or a 
grower/processor holding a permit from the DOH. The term does not include a 
health care medical marijuana organization. 

R. Medical Marijuana Act (the Act) - In April 2016, the PA State Legislature 
passed the PA “Medical Marijuana Act” to legalize growth, processing, storage, 
transport and dispensing of medical marijuana to those issued a permit for its use. 

S. Patient - an individual who: 1) has a serious medical condition, 2) has met the 
requirements for certification under this act; and 3) is a resident of this 
Commonwealth. 

T. Permit - an authorization issued by the department to a medical marijuana 
organization to conduct activities under this act. 

U. Practitioner - a PA licensed Medical Doctor (MD) or Doctor of Osteopathic 
Medicine (DO) registered by the DOH who may certify a patient to use medical 
marijuana if he or she is qualified to treat the patient’s serious medical condition 
and determines if the patient is likely to receive therapeutic benefit from the use 
of medical marijuana.  

V. Prescription drug monitoring program - Achieving Better Care by Monitoring 
All Prescriptions Program (ABC-MAP program).  The program is used by the 
practitioner prior to issuing or modifying a certification for the purpose of: 
• reviewing the controlled substance history of the patient 
• determining whether a patient may be under the treatment with a controlled 

substance by another physician or other person. 
• providing if authorized by the patient, a copy of the patient’s controlled 

substance history. 

page !19



W. Serious Medical Diagnosis - medical marijuana is medically approved for 
patients with a “serious medical condition” which is defined as any of the 
following conditions:  

1. Amyotrophic Lateral Sclerosis (ALS) 
2. Autism  
3. Cancer 
4. Crohn’s disease 
5. Damage to the nervous tissue of the spinal cord with objective neurological 

indicated of intractable spasticity 
6. Epilepsy  
7. Glaucoma 
8. Human Immunodeficiency Virus (HIV) or Acquired Immune Deficiency 

Syndrome (AIDs) 
9. Huntington’s Disease 
10. Inflammatory Bowel Disease (IBS) 
11. Multiple Sclerosis 
12. Neuropathies  
13. Parkinson’s Disease 
14. Post-Traumatic Stress Disorder (PTSD) 
15. (Intractable) Seizures 
16. Severe chronic or intractable pain of neuropathic origin or severe chronic or 

intractable pain in which conventional therapeutic intervention and opiate 
therapy is contraindicated or ineffective 

17. Sickle cell anemia.  

X. Registry - a computerized database established by the DOH with updated 
directory of patients, caregivers, practitioners, growers/processors and 
dispensaries.  It also has the ability to receive realtime information such as from a 
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dispensary regarding the disbursement of medical marijuana to patients and 
caregivers to help ensure medical marijuana is not diverted or used for an 
unlawful purpose by assuring authenticity of ID cards, recording recommended 
forms of medical marijuana provided in a certification filed by a practitioner, 
monitoring all growth, transfer, possession, processing, testing and dispensing of 
medical marijuana in this Commonwealth as required under this Act. 

Y. Terminally Ill - medical prognosis of life expectancy of approximately one year 
or less if the illness runs its normal course 

Z. Tetrahydrocannabinol (THC) - principal psychoactive constituent (or 
cannabinoid) of marijuana.  
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Point of Sale Protocol of Medical Marijuana to Patients and Caregivers 

A dispensary that has been issued a permit by the PA DOH may lawfully 
dispense medical marijuana to a patient or caregiver.  Medical marijuana may 
only be dispensed by a licensed clinician who is a PA DOH approved 
pharmacist or medical doctor (physician assistant or nurse practitioner for other 
secondary locations within the organization).   

The following steps are necessary in order to assure that the operation of 
dispensing medical marijuana to patients or caregivers is performed legally 
under the guidelines of the PA DOH: 

a. The patient or caregiver is able to present to the dispensary 1) a valid 
certification from a registered practitioner of PA & 2) state issued-ID card for 
that patient or caregiver. 

b. Prior to dispensing the medical marijuana and to prevent diversion, the 
dispensary will verify the presented information including the patient’s most 
recent certification as well as the any requirements or limitations in strain, 
strength, form, and amount of medical marijuana set forth by the practitioner 
by consulting the e-tracking system included in the e-database and the 
dispensary tracking system form of medical marijuana set. 

Make note: If requirements/limitations is not specified than the certified 
clinician can consult with the patient or caregiver regarding the appropriate 
form and dose of medical marijuana to be provided.   

c. Prior to dispensing medical marijuana to a patient or caregiver, the dispensary 
shall file a receipt with the department utilizing the electronic tracking system. 
When filing receipts under this subsection, the dispensary shall dispose of any 
electronically recorded certification information stored on the dispensary 
network, server, or computer system as a result of a transaction after the receipt 
relating to that transaction has been filed. 

d. The dispensary shall also provide to the patient or caregiver a copy of the 
receipt. The receipt shall include all of the following: 1) name, address and 
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identification number assigned to the dispensary by the department, 2) name, 
address and ID of the patient and/or caregiver, 3) date the medical marijuana 
was dispensed and packaged, 4) any requirement or limitation by the 
practitioner (or dispensing clinician if applicable) as to the form of medical 
marijuana for the patient, 5) the form and the quantity of medical marijuana 
dispensed. 

e. The medical marijuana shall be dispensed by a qualified clinician (e.g. 
pharmacist) to a patient or caregiver in a sealed and properly labeled package 
containing the following: 1) info required to be included in the receipt 
provided to the patient or caregiver, as appropriate, by the dispensary, 2) the 
packaging date, 3) any applicable date by which the medical marijuana should 
be used (i.e. expiration date), 4) A warning stating: "This product is for 
medicinal use only. Women should not consume during pregnancy or while 
breastfeeding except on the advice of the practitioner who issued the 
certification and, in the case of breastfeeding, the infant's pediatrician. This 
product might impair the ability to drive or operate heavy machinery. Keep out 
of reach of children.”, 5) the amount of individual doses contained within the 
package and the species and percentage of tetrahydrocannabinol and 
cannabidiol, 6) A warning that the medical marijuana must be kept in the 
original container in which it was dispensed and that unauthorized use is 
unlawful and will subject the person to criminal penalties, and 7) any other 
information required by the department. 
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Operating Policies and Procedures for Clinician and/or Dispensary Manager 

As a medical marijuana dispensing clinician (i.e. MD, Pharm. D., P.A., N.P.), 
and/or dispensary manager, some PA DOH specific requirements and guidelines 
intended for a dispensary that you should be aware of include: 

• a dispensary must have a physician or pharmacist on duty and onsite at all times 
during hours of operation where the facility is open to receive patients and 
caregivers. 

• if a dispensary has more than one separate location, a physician assistant or a 
certified registered nurse practitioner may be onsite at each of the other locations 
in lieu of the physician or pharmacist.  

• the dispensary’s community relations staff person will be designated as the 
dispensing practitioner or operating manager 

• a dispensary may only dispense medical marijuana in an indoor, enclosed, secure 
facility located within this Commonwealth, as determined by the department. 

• a dispensary may only obtain medical marijuana from a grower/processor holding 
a valid permit 

• a dispensary may not operate on the same site as a facility used for growing and 
processing medical marijuana 

• a dispensary must keep medical marijuana products in its original package 
• a dispensary may sell medical devices and instruments which are needed to 

administer valid forms of medical marijuana as well as services approved by the 
department related to the use of medical marijuana 

• no administering, smoking, vaporization or consumption of medical marijuana in 
any form is permitted onsite within the dispensary space. 

• a dispensary shall post a copy of its permit in a location within its facility in a 
manner that is easily observable by patients, caregivers, law enforcement officers 
and agents of the department. 

• a dispensary shall obtain and retain the training materials and attendance records 
of its principals and employees and shall make the training materials available for 
inspection by Department upon request. 
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Dispensing Medical Marijuana to Minors 

A patient who is less than 18 years old must be accompanied by: 

a) a caregiver who is a parent or guardian 

b) or an individual designated by a parent or legal guardian  

c) or an appropriate individual approved by the DOH upon sufficient 
showing that no parent or legal guardian is appropriate or available. 

Patient & Caregiver Education 

Patient and caregiver education is a collaborative and interdisciplinary process 
appropriate to an individual’s plan of care.  It is of the highest importance that 
employees of Reboot IWC at all levels of employment inform and educate our 
patients and caregivers with honest and accurate information in regards to 
medical marijuana, its risks and benefits, legal responsibilities, and other 
relevant items.  In this way, a dispensary is able to facilitate a positive patient 
and caregiver outcome as well as promote healthy behavior and decision-
making.   

Patient and caregiver education should be carried out in ways that is easily 
understandable and should include the following DOH guidelines: 

• Medical marijuana that has not been used by the patient shall be kept  in the 
original package in which it was dispensed.

• No smoking, vaporization or consumption of medical marijuana in any form is 
permitted onsite within the dispensary space.

• A patient or caregiver shall possess an ID card whenever the patient or caregiver is 
in immediate possession of MM. 

• An ID card of a patient or caregiver shall expire within 1 year from the date of 
issuance, upon death of the patient, or as otherwise provided by the DOH.
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• In the event their ID card is damaged, lost or stolen, the patient or caregiver must 
notify and apply within 10 business days of discovery of incident for a 
replacement ID card.  A fee of $25 by the DOH would apply.

• A patient or caregiver who has been issued an ID card shall notify the DOH within 
10 days of any change of name or address or if the patient no longer has the 
serious medical condition noted on the certification.

• Providing the DOH dedicated telephone number and website regarding medical 
marijuana in order to obtain further info about the Medical Marijuana Act.

• If a patient or caregiver intentionally, knowingly, or recklessly violates any 
provision of the Medical Marijuana Act as determined by the DOH, ID care of the 
patient or caregiver may be suspended or revoked.  The suspension or revocation 
shall be in addition to any criminal or other penalty that may apply.

Forms of Medical Marijuana 

The forms of medical marijuana which are legally permitted by the PA DOH are: 

• Pill 

• Oil 

• Topicals (e.g. gel, creams, and ointments)  

• Form medically appropriate for administration by vaporization or nebulization 

• Tincture and liquid.  

Please Note: no dry leaf or plant form of medical marijuana may be sold by the 
dispensary.  In addition, it is unlawful to smoke or sell medical marijuana products in 
an edible form; however, patients may incorporate medical marijuana products into 
food in order to aid ingestion. 
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Limitations of Dispensing Medical Marijuana 

The medical marijuana dispensed to a patient or caregiver must be in 
compliance with any limitation set forth by the practitioner.  This includes: 

• method of consumption 

• dosage 

• strain 

• variety 

• quantity, or percentage of MM 

• particular active ingredient 

Make note, however, that if a practitioner does not specify any aforementioned 
limitation, the dispensing clinician is able to discuss with mutual consent of the 
patient what limitation is appropriate.  

Furthermore, for each patient obtainment and possession of medical marijuana 
by a patient or caregiver may NOT exceed a 30-day supply of individual doses.  
However, if the patient has exhausted all but a seven-day supply of any 30 day 
period during the term of the ID card, then that patient may obtain and possess a 
30-day supply for the subsequent 30-day period provided an additional 
certification is presented by the patient or caregiver. 

There shall be no sales of alcohol or tobacco, no smoking, vaporization or 
consumption of alcohol, tobacco or medical marijuana in any form, within the 
dispensary tenant space. 

A dispensary my only sell only medical devices and instruments approved by 
the DOH  which are needed to administer medical marijuana under the Act. 
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Visitor Access to Dispensary 

When admitting a visitor to the dispensary facility:  
(1) Log the visitor in/out, including time of entrance/exit, and person and areas 

being visited. Require the visitor to sign a visitor log upon entering and 
leaving the facility. 

(2) Check the visitor’s government-issued ID to verify that the name on the ID 
provided matches the name in the visitor log.  

(3) Retain, with the log, a photocopy of the visitor's government-issued 
identification. 

(4) Issue a visitor pass with the visitor’s name and company, if applicable. 
(5) Continuously supervise the visitor while on the site. 
(6) Ensure that visitor does not touch any medical marijuana product in a 

limited access area 

 Make note that the Restore IWC must maintain a log for four years and must be  
 maintained on the site in order to make the log available to the Department, State or 
 local law enforcement, and other State or local government officials upon request if 
 necessary to perform the government officials' functions and duties. 

Inventory Storage Requirements 
  

A dispensary shall have a clean separate locked area for storage of medical 
marijuana products.  A written and electronic record shall be created and 
maintained of each inventory conducted that includes the date of the inventory, a 
summary of the inventory findings, and the names, signatures and titles or 
positions of the individuals who conducted the inventory. 

A complete and comprehensive inventory and storage protocol can be found 
within the company’s Standard Operations Procedures (SOP) manual 
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Medical Marijuana Diversion

 In the event of medical marijuana diversion, it is upmost importance to follow at 
 a minimum this Protocol for Diversion: 

1. Immediately conduct an investigation and report to your security compliance officer 
2. Immediately contact your local law enforcement agency any loss or theft within 

24hrs of occurrence. 
3. Send a preliminary report of the investigation to the Department within seven days 

of discovering the discrepancy. A final written report of the investigation submitted 
within 30 days of discovering the discrepancy. 

4. Amend the dispensary’s standard plan of operation, if necessary, to prevent future 
discrepancies between the quantity or description of inventory listed in the  
transport manifest and the quantity or description of inventory delivered. 

Recall of Medical Marijuana 

If for any event or reason, a medical marijuana product is recalled by the grower/
processor, the dispensary will be notified by the grower/processor.  Procedural 
guidelines developed by the grower/processor and/or the DOH will be provided 
for the dispensary to carry out in order to help minimize risk to public health and 
safety. 

At a minimum the recall plan will include the following: 

   
a) Designation of a member of the dispensary’s staff who serves as the recall 

coordinator 
b) Procedures for notifying the Department. 
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c) Procedures for identifying and isolating product to prevent or minimize its 
distribution to patients, caregivers and other medical marijuana organizations 

d) Procedures to retrieve and return or destroy product. 
e) A communications plan to notify those affected by the recall 

Furthermore information relevant to the recall would include: 

a) Total amount of affected MM, including types, forms and batches and lots, if 
applicable 

b) The amount of affected medical marijuana returned to the grower/processor as 
part of the recall effort, including types, forms and batches and lots, if 
applicable, by day.    

c) The total amount of affected medical marijuana returned to the grower/
processor as part of the recall effort, including types, forms and batches and 
lots, if applicable. 

d) When the affected medical marijuana was received.  
e) Name of the recall coordinator or other persons responsible for accepting the 

recalled MM. 
f) From whom the affected medical marijuana was received, when and by what 

means of transport. 
g) The reason for the recall. 
h) Sample amounts, types, forms and batches and lots, if applicable, sent to 

testing laboratories, including the name and address of the laboratory, dates of 
testing and results by sample. 
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Record Keeping 

Restore IWC is focused on establishing stringent recordkeeping protocols that ensure data 
acquired by all data gathering, logging and tracking systems is responsibly and accurately 
maintained. Additionally, inventory protocol, electronic tracking system use, equipment 
maintenance, and other extensive business records will be created and kept to comply with 
DOH, OSHA and local regulations.  Employees must maintain a daily log of each day's 
beginning inventory, acquisitions, amounts purchased and sold, disbursements, disposals and 
ending inventory. Restore IWC will also record prices paid and amounts collected from 
patients and caregivers in the electronic tracking system.  

As part of this comprehensive record keeping plan, Restore IWC will also have additional 
specific systems in place to record and track critical business operations, administrative and 
compliance actions, including:  

1) Accounting data  

2) Advertising 

3) Approved vendors 

4) Criminal and policy violation 
investigations 

5) Employment data, including 
background checks and employee 
training 

6) Regulatory Inspections 

7) Standard operating procedures, 
including updates and accessibility 

8) Voluntary and mandatory recalls data 

9) Waste management 
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Sanitation and Safety in a Facility 

 Restore IWC is committed to maintaining a clean and safe environment for all 
 we enter our facilities.  We recommend to following to meet these standards: 

• Clean and sanitize equipment and surfaces, including floors, counters, 
shelves, walls and ceilings, using a sanitizing agent registered by the US 
EPA in accordance with the instructions printed on the label. 

• Dispose of litter and waste properly in appropriate trash bins. 
• Wash hands thoroughly in an adequate hand-washing area before starting 

work and at any other time when hands may have become soiled or 
contaminated. 

• Employees working in direct contact with medical marijuana is subject to 
the restrictions on food handlers in § 27.153 (relating to restrictions on food 
handlers) 
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Duties of Dispensary to the DOH 

A dispensary is under continuing duty to report to the DOH any documentation 
and information requested by the Department.   This includes: 

• in writing any change in facts or circumstances reflected in the initial 
permit application or any permit renewal application 

• in writing any proposed modification of its plan of operation at least 30 
days prior to the proposed modification. 

• any adverse loss from the permittee's facility or any vehicle transporting 
medical marijuana to or from the permittee's facility.  Such event also 
requires immediate contact with state and local police authorities. 

• discontinuance of operations 

• attendance records of its principals and employees 

A dispensary is also to submit to announced and unannounced inspections by the 
DOH including all records of the medical marijuana organization. 

Within one year of the issuance of the first permit to a dispensary, and every 3 
months thereafter in a form and manner prescribed by the DOH, the following 
shall be provided to the DOH which, shall compile the information and post it 
on the DOH’s publicly accessible internet website: 

1) The amount of medical marijuana purchased by the dispensary 

2) The per-dose price of medical marijuana purchased by the dispensary in a unit 
of measurement as determined by the department. 

3) The per-dose price of an amount of medical marijuana dispensed to a patient or 
caregiver by a dispensary as well as the unit of measurement as determined by 
the Department. 

 A medical marijuana organization shall report the following to the department 
 every 60 days: 
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1) The amount of medical marijuana sold 

2) The total dollar value amount of medical marijuana shall adopt and maintain a 
24-hour security, tracking, record-keeping, record retention, and surveillance 
system relating to every stage of acquiring, transporting/delivering, possessing, 
selling, and dispensing. 

 All records and documentation shall be retained for a minimum period of 4 years 
 unless otherwise provided by the department.  

  
 The DOH may require additional education or training for principals, operators 
 and employees of a medical marijuana organization at any time  
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Agrisoft seed to sale is KIND 
Financials software package 
that will be used by all relevant 
entities in the state. These 
entities include, but are not 

limited to, approved growers/processors, laboratories, clinical 
registrants, academic clinical research centers, and dispensaries, as 
well as all State Project Team users, and authorized 3rd party users. 
The System will support the operational, inventory, and point of sale 
needs of approved organizations and shall fulfill the regulatory 
tracking requirements for DOH and all licensees. 

The System is a central data management tool that will meets all of 
the specifications laid out in for PA. It will leverage the power and 
stability of Microsoft Azure, with added benefits of a customized cloud 
hosted solution that has been designed specifically for government 
agencies. The System will provide the Project Team with key benefits 
including geographically diverse backup functionality, unlimited 
scalability to meet the evolving needs of the Project Team, as well as 
industry leading security standards and precautions to protect against 
attacks, and contingency assistance to assure continued program 
success in any situation. . 

The System will provide separable but integrated modules for both the 
DOH regulatory Seed to Sale tracking, and for approved growers/
processors, laboratories, clinical registrants, academic clinical 
research centers, and dispensaries at the commercial level. 

The System tracks plants from inception to sale with every 
modification to the product tracked throughout the plant life cycle and 
sales process. The cloud based configuration will give users real time 
access to data recorded and stored in the system. The data points 
currently collected and tracked are consistent with PA requirements 
and include all data relating to storing 



inventory, retail sales transactions, and operational data for licensees. 
As we will illustrate, these are the core functionality points of Agrisoft 
Seed to Sale. 

Agrisoft Seed to Sale is an entirely cloud based service which is 
accessed via our web-based portal which is built for data entry, 
display, and reporting by registered users. This user interface will 
employ vital network security protocols, including our use of 256 bit 
SSL encryption for transmission of all data. We will configure the site 
with a private, high security certificate which will be used in a 
hypertext transfer protocol with single socket layer encryption. 

Our system encrypts stored user passwords under the most current 
hashing algorithms used by asp.net identity. That value is saved in the 
database 

and later used to verify entry of the same hashing algorithm. The 
System also has granular controls over user permissions settings. 
These settings provide additional levels of security for users who are 
otherwise legitimately logged into the system. Our engineers use the 
most current hashing algorithms to encrypt patient and login 
information on our secure servers, and our login process can also 
utilize 2-step authentication through a cellular device. In addition to 
these standards, our system also uses best practices for password 
creation and account control. 

The highly-detailed level of security placed on the database servers, in 
conjunction with the login processes and language used for the front 
end user interface, will restrict any one user  

from accessing any data other than their own. All possible precautions 
have been taken to ensure proper database access by any entity for 
safety and control.  



! The System has extremely granular controls 
over user rights that will allow management to grant or restrict access 
to any part of the system. Permission settings can be assigned to 
individual users or users can be assigned to groups and you can 
assign rights collectively to those groups. Both options provide the 
ability to specify that entity's rights to not only individual pages, but 
also the sections within those pages. These highly specific permission 
settings provide administrators with the capability to define any 
combination of access and/or restrictions desired for a particular group 
or individual. 

The System has a series of tax reports already built that can be used 
by management in an effort to ensure proper tax collection and record 
keeping. These reports are designed to relay all information pertaining 
to tax collection at local jurisdiction levels and higher. The KIND 
engineers can work with management to customize any tax reporting 
functionality to specific requests. Any type of granular organization of 
tax data can be achieved, as well as visually represented through 
charts and graphs. 

KIND’s team of expert developers has collectively been developing, 
documenting and customizing API for many years. The proposed 
system will provide secure connections for data submittal via SSL 
Encrypted transmission, and data will be saved in a database for later 
usage. It will be encoded to UTF8, and stored in a base-64 format. 
This submission security covers all data points including all cannabis 



plant information, cannabis product inventory, retail sale transaction 
data, and tax reports. 

The System uses industry accepted open standard XML and JSON 
requests for our machine to machine communication through our web 
services API. By the time of deployment, this may be refactored to a 
RESTful API. For security reasons, we make our API available to only 
those holding proper authorization, however it is available to those 
authorized holders 24/7. Our registration process will be fully 
automated and publicly available. 

The System can be configured to allow everything from inventory to 
customer data and reporting to be retrieved or posted through the API 
functions. Part of our API development and implementation includes 
the creation of detailed documentation that describes how to connect 
and use every facet of the API. Any data files that require definition will 
be formatted using standard structure. 



 

www.KIND.financial 

1680 Vine Street, Suite 706 – Los Angeles, CA 90028 

 

** PROVISIONAL** SERVICES ORDER FORM 

This is a *Provisional* Services Order Form outlining the services to be provided by KIND to Customer (the “Services”) upon 
approval of the business for full operation.  The Services will start when Customer advises KIND of its completion of the licensing 
requirements followed by Customer’s signature of KIND’s standard Services Order Form. 
 
This *Provisional* Services Order Form is entered into as of _____________________ (“Effective Start Date”) by and 
between KIND Agrisoft LLC d/b/a KIND ("KIND") and the business indicated below under “Customer Information” ("Customer"; 
Customer and KIND shall be referred to collectively as the "Parties" and individually as a "Party").  All Services Order Forms are 
subject to the Services and Technology Agreement by and between the Parties, a copy of which is attached hereto.  

CUSTOMER INFORMATION: 

Customer Name:   

Legal Corporate Name:   

Contact Name:   

Email:  

Phone:  

Location Address (“Location”):   

Mailing Address (if different):   

SERVICES and FEES: 
 

Product / Item: Description: Quantity: Fee: 

Agrisoft Seed to Sale Point-of-Sale Module 
                                       

License(s)             /per month 

 Cultivation Module 
                                       

License(s)             /per month 

 Infused Products Module (MIPS) 
                                       

License(s)             /per month 

KIND Kiosk 
Automated Payment Processing 
Hardware and Services  Kiosk(s) % of Gross Monthly Receipts 

Up-front Payment: 
Implementation Fee or Hardware 
Security Deposit        

Minimum Service Term:                                                                months from the Effective Start Date 

TOTALS: 
                                       

License(s)      /per month 

Notes: 

 
 
 
 
 
 

 
 

[SIGNATURE PAGE FOLLOWS] 

Restore Integrative Wellness Center LLC

1

1349 West Cheltenham Avenue, Suite 201 Elkins Park, PA 19027

0

$199.00

0

Six (6)

0

0

$1,000

0

1

TBD

0

Steve O

199

Jan 30, 2017

Restore Integrative Wellness Center, LLC

DOHDOH
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SIGNATURE and ACCEPTANCE 
 
This is a *Provisional* Services Order Form outlining the services to be provided by KIND to Customer upon 
approval of the business for full operation. The Services will start when Customer advises KIND of final approval 
of the business license followed by Customer’s signature of KIND’s Standard Services Order Form indicating the 
Effective Start Date of Services.  
 
Upon signature below, Customer authorizes KIND to proceed with Services, and Customer agrees to pay any costs 
and fees due under this Services Order Form and the Services and Technology Agreement.   Any changes to the 
Services Order Form requires a new Services Order Form (a “Change Order”) with approval by KIND and Customer. 
 
“CUSTOMER” 

Legal Customer Name:    

Signature:   

Printed Name:   

Title:   
 
 

 
Acceptance of this Services Order Form is subject to approval by KIND, and this Services Order Form does not 
impose binding obligations on KIND if signatures are not provided below. 
 
 
“KIND” 

KIND Agrisoft LLC d/b/a KIND    

Signature:   

Printed Name:   

Title:   
 
 
 
 
  

Steve O (Jan 30, 2017)

Steve O

Owner

Restore Integrative Wellness Center, LLC

Steve O



 

 

 

 Page 3 www.KIND.financial  

SERVICES and TECHNOLOGY AGREEMENT 

IMPORTANT- READ THIS SERVICES AND TECHNOLOGY AGREEMENT CAREFULLY.  UPON SIGNATURE, CUSTOMER 
(AS DEFINED BELOW) AGREES TO FOLLOW AND BE BOUND BY THE TERMS AND CONDITIONS OF THIS AGREEMENT. 
IF THE UNDERSIGNED IS ENTERING INTO THIS AGREEMENT ON BEHALF OF A COMPANY OR OTHER LEGAL ENTITY, 
THE UNDERSIGNED REPRESENTS THAT HE OR SHE HAS THE AUTHORITY TO BIND SUCH ENTITY TO THE TERMS AND 
CONDITIONS OF THIS AGREEMENT. 

This Services and Technology Agreement is entered into by and between KIND Agrisoft LLC d/b/a KIND ("KIND") and the business 
indicated under “Customer Information” on the Services Order Form ("Customer"; Customer and KIND shall be referred to 
collectively as the "Parties" and individually as a "Party") and describes the terms and conditions pursuant to which KIND shall 
provide its services to Customer.  This Agreement shall become effective on the Effective Start Date indicated on the Services 
Order Form. The Services Order Form and this Services and Technology Agreement shall hereinafter be referred to collectively 
as this “Agreement.”  

 
1. Agreement Definitions.  

 
"Software as a Service" or “Agrisoft” consists of the tracking, compliance, and point-of-sale activities as well as any other 
activities or services that KIND provides to Customer (collectively, the “Software Services”).    
 
“Software” means KIND’s Agrisoft Seed to Sale software product.  
 
“Kiosk Services” means payment acceptance and payment risk-mitigation activities, including payment processing of 
Customer’s retail payment transactions including cash, reward/gift card programs, as well as credit and debit (subject to 
availability) executed through the automated payment processing machine(s) and ancillary hardware (the “Kiosk” or 
“Kiosks”) provided to Customer.   
 
Collectively, the Kiosks, together with any hardware provided by or through KIND to Customer for the Software Services, 
are referred to as “Hardware.”      
 
The Kiosk Services, Software Services, and any additional services on the Services Order Form shall collectively be referred 
to as “the Services.”  
 
The term “Documentation” refers to written materials provided, or made available online, by KIND as part of the Services.   
 
The term “Users” shall mean Customer’s personnel authorized by Customer to use the Services, as may be further defined 
in the Services Order Form. 
 
The term “Data” refers to the data provided and owned by Customer and that resides in the Customer’s services 
environment within the Software.   
 
The term “Services Order Form” refers to the document signed by the Parties that is incorporated into this Agreement, 
including any other document referenced or incorporated into the Services Order Form.  

 
2. Applicability of Agreement.   In the event the Customer includes multiple corporations, partnerships, sole proprietorships, 

limited liability companies, any other entities, trusts or other legal vehicles, or any combination thereto, the terms of this 
Agreement shall apply to each of those respective parties.    
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3. Software Rights Granted.  So long as this Agreement remains in force, Customer has the nonexclusive, non-assignable, 
worldwide, limited right to use the Software solely for Customer’s internal business operations as contemplated herein and 
subject to the terms of this Agreement.  Customer may allow Users to use the Software for this purpose and Customer is 
responsible for Users’ compliance with the Agreement.  Upon termination of this Agreement, Customer’s right to access or 
use the Software shall terminate. 

 
4. Ownership and Restrictions.  

  
4.1. Customer retains all ownership and intellectual property rights in and to its Data.  Customer acknowledges and agrees 

that in connection with Services, KIND has access to and makes backup copies of Data in Customer’s account and 
stores and maintains such Data for a period of time consistent with KIND’s standard business processes. Customer 
agrees that all rights, title and interest in and to all intellectual property rights in the Software, Services, 
Documentation, and Hardware and all modifications, extensions, customizations, scripts or other derivative works of 
the aforementioned provided or developed by KIND are owned exclusively by KIND or its licensors. Except as provided 
in this Agreement, the rights granted to Customer do not convey any rights in the Software, Services, Documentation, 
or Hardware, express or implied, or ownership or any intellectual property rights thereto. In addition, KIND shall have 
a royalty-free, worldwide, transferable, sub-licensable, irrevocable, and perpetual license to use or incorporate into 
the Software, Services, Documentation, and Hardware any suggestions, enhancement requests, recommendations or 
other feedback provided by Customer, including Users, related to KIND’s Software, Services, Documentation, and 
Hardware.  Any rights not expressly granted herein are reserved by KIND.  KIND service marks, logos and product and 
service names are marks of KIND, (the "KIND Marks"). Customer agrees not to display or use the KIND Marks in any 
manner without KIND’s express prior written permission. Third party technology that may be appropriate or necessary 
for use with some Services shall be specified in the Documentation or Services Order Form if necessary and as 
applicable. Customer’s right to use such third party technology is governed by the terms of the third party technology 
license agreement and not under the Agreement.    
 

4.2. CUSTOMER MAY NOT: 
 

4.2.1. remove or modify any program markings or any notice of KIND’s or its licensors’ proprietary rights; 
 

4.2.2. make the Services available in any manner to any third party for use in the third party’s business operations 
(unless such access is expressly permitted for the specific activities);  
 

4.2.3. modify, make derivative works of, disassemble, reverse compile, or reverse engineer any part of the Services 
including but not limited to the Software or Hardware, or access or use the services in order to build or 
support, and/or assist a third party in building or supporting, products or services competitive to KIND; and  

 
4.2.4. license, sell, rent, lease, transfer, assign, distribute, display, host, outsource, disclose, permit timesharing or 

service bureau use, or otherwise commercially exploit or make the Services, or KIND’s materials available, to 
any third party other than, as expressly permitted under the terms of the Agreement. 

 
4.3. The rights granted to Customer under the agreement are also conditioned on the following: 

 
4.3.1. the rights of any license or location to use the Services cannot be shared or used by more than one Location 

(unless such license is reassigned in its entirety to another location, in which case the prior authorized Location 
shall no longer have any right to access or use the Services); 

4.3.2. except as expressly provided herein, no part of the Services may be copied, reproduced, distributed, 
republished, downloaded, displayed, posted or transmitted in any form or by any means, including but not 
limited to electronic, mechanical, photocopying, recording, or other means; and 
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4.3.3. Customer agrees to make every reasonable effort to prevent unauthorized third parties from accessing the 

Services. 
 

5. Warranties Disclaimers and Exclusive Remedies. 
 
5.1. KIND warrants that the Services will perform in all material respects in accordance with the description in the Services 

Order Form or any Documentation provided by KIND. If the Services provided to Customer for any given month during 
the Service Term were not performed as warranted, Customer must provide written notice to KIND as specified herein 
no later than five (5) business days after the last day of that particular month.  
 

5.2. KIND shall maintain commercially reasonable administrative, physical and technical safeguards for the protection, 
confidentiality and integrity of Data and Customer’s Confidential Information (as defined below).   

 
5.3. KIND DOES NOT GUARANTEE THAT THE SERVICES WILL BE PERFORMED ERROR-FREE OR UNINTERRUPTED, OR THAT 

KIND WILL CORRECT ALL SERVICES ERRORS. CUSTOMER ACKNOWLEDGES THAT KIND DOES NOT CONTROL THE 
TRANSFER OF DATA OVER COMMUNICATIONS FACILITIES, INCLUDING THE INTERNET, AND THAT THE SERVICE MAY BE 
SUBJECT TO LIMITATIONS, DELAYS, AND OTHER PROBLEMS INHERENT IN THE USE OF SUCH COMMUNICATIONS 
FACILITIES. KIND IS NOT RESPONSIBLE FOR ANY DELAYS, DELIVERY FAILURES, OR OTHER DAMAGE RESULTING FROM 
SUCH PROBLEMS.  

 
5.4. FOR ANY BREACH OF THE ABOVE WARRANTIES, KIND WILL REMIT A SERVICES FEE CREDIT TO CUSTOMER CALCULATED 

AT TEN PERCENT (10%) OF NET MONTHLY FEES FOR THE APPLICABLE SERVICES FOR THE MONTH IN WHICH THE 
BREACH OCCURRED. THE CREDIT WILL BE PROVIDED ONLY TOWARDS ANY OUTSTANDING BALANCE FOR SERVICES 
OWED TO KIND, AND THE REMITTANCE OF SUCH CREDIT WILL REPRESENT CUSTOMER’S EXCLUSIVE REMEDY, AND 
KIND’S SOLE LIABILITY, FOR ALL BREACHES OF ANY WARRANTY SPECIFIED IN THE AGREEMENT.  

 
5.5. TO THE EXTENT NOT PROHIBITED BY LAW, THESE WARRANTIES ARE EXCLUSIVE AND THERE ARE NO OTHER EXPRESS 

OR IMPLIED WARRANTIES OR CONDITIONS INCLUDING FOR HARDWARE, SYSTEMS, NETWORKS OR ENVIRONMENTS 
OR FOR MERCHANTABILITY, SATISFACTORY QUALITY AND FITNESS FOR A PARTICULAR PURPOSE. 

 
6. Trial Use of the Services. If specified in the Services Order Form, Customer may receive services for trial, nonproduction 

purposes subject to the terms and conditions of the Agreement. Services acquired for trial purposes are provided “as is” 
and KIND does not offer any warranties for such services. 
 

7. Indemnification and Hold Harmless. 

7.1. KIND Indemnification. KIND shall indemnify, defend and hold harmless Customer and Customer's officers, directors, 
employees, agents, permitted successors and permitted assigns (each, a "Customer Indemnitee") from and against 
any and all Losses (as defined below) incurred by Customer arising out of or relating to any claim, suit, action or 
proceeding (each, an "Action") by a third party (other than an affiliate of Customer) alleging/to the extent that such 
Losses arise from any allegation in such Action that Customer's use of the Services (excluding Data or third party 
materials) in compliance with this Agreement infringes third party intellectual property rights. The foregoing obligation 
does not apply to any Action or Losses arising out of or relating to any:  
 

7.1.1. access to or use of the Services in combination with any hardware, system, software, network or other 
materials or service not provided or authorized in writing by KIND; 

7.1.2. modification of the Services other than with KIND's written approval; 
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7.1.3. failure to timely implement any modifications, upgrades, replacements or enhancements made available to 
Customer by or on behalf of KIND; or 

7.1.4. act, omission or other matter described in Section 7.2, whether or not the same results in any Action against 
or Losses by any KIND Indemnitee (as defined below). 

7.2. Customer Indemnification. Customer shall indemnify, defend and hold harmless KIND and its affiliates and each of 
its and their respective officers, directors, employees, agents, successors and assigns (each, a "KIND Indemnitee") 
from and against any and all Losses incurred by such KIND Indemnitee in connection with any Action by a third party 
(other than an affiliate of a KIND Indemnitee) that arises out of or relates to any:  

7.2.1. Data, including any processing of, storage of or access to Data by KIND in accordance with this Agreement; 
7.2.2. any other materials or information (including any documents, data, specifications, software, content or 

technology) provided by or on behalf of Customer or any User, including KIND's compliance with any 
specifications or directions provided by or on behalf of Customer or any User to the extent prepared without 
any contribution by KIND;  

7.2.3. allegation of facts that, if true, would constitute Customer's breach of any of its representations, warranties, 
covenants or obligations under this Agreement; or 

7.2.4. Negligence or more culpable act or omission (including recklessness or willful misconduct) by Customer, any 
User, or any third party on behalf of Customer or any User, in connection with this Agreement.  

7.3. Indemnification Procedure. Each Party shall promptly notify the other Party in writing of any Action for which such 
Party believes it is entitled to be indemnified pursuant to this Agreement. The Party seeking indemnification (the 
"Indemnitee") shall cooperate with the other Party (the "Indemnitor") at the Indemnitor's sole cost and expense. The 
Indemnitor shall immediately take sole control of the defense and investigation of such Action and shall employ 
counsel in its reasonable discretion to handle and defend the same, at the Indemnitor's sole cost and expense. The 
Indemnitee's failure to perform any obligations under this Section 7.3 will not relieve the Indemnitor of its obligations 
under this Section 7 except to the extent that the Indemnitor can demonstrate that it has been materially prejudiced 
as a result of such failure. The Indemnitee may participate in and observe the proceedings at its own cost and expense 
with counsel of its own choosing. The Indemnitor will have the right to settle or compromise any action to which its 
indemnification is applicable, except that the Indemnitor may not agree to any settlement without the prior written 
consent of the Indemnitee if such settlement would cause the Indemnitee to undertake any action, assume any 
liability, pay any monies or acknowledge any wrongdoing or have a judgment entered against it.    
 

8. Support Services.  Support Services provided under the Agreement are specified in the services policies provided to 
Customer.  
 

9. Termination of Agreement. 
 

9.1. Services provided under this Agreement shall be provided until terminated in accordance with the Agreement.  The 
term of the services is defined as the “Service Term.”     
 

9.2. In the event a Services Order Form defines a Minimum Service Term (“MST”) for any or all of the Services, Customer 
may not terminate the Services prior to expiration of the MST other than pursuant to Section 9.4 without incurring 
the early termination fee as set forth herein. After the MST, this Agreement will remain in force until terminated as 
provided in this Agreement. At the end of the Services Term, all rights to access or use the Services listed in the Services 
Order Form, shall end. 
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9.3. KIND’s Immediate Right to Suspend or Terminate. KIND may suspend or terminate Services or the Agreement 
immediately upon written notice if: 
 

9.3.1. Customer fails to cure its default of the payment terms of the Agreement within ten (10) days of the due date; 
9.3.2. Customer fails to cure any other material breach of the Agreement within thirty (30) days after receiving KIND’s 

written notice; 
9.3.3. Customer provides false or deceptive information or engages in fraudulent activities when ordering, using or 

paying for Services; 
9.3.4. Customer fails to comply with applicable law or regulation and Customer’s noncompliance prevents KIND’s 

performance under the Agreement; or  
9.3.5. Customer is dissolved or otherwise ceases to operate. 

If KIND terminates the Agreement under this section, Customer will be liable for any Services provided up to the date 
of termination, whether or not invoiced by the termination date, as well as the early termination fees set forth herein, 
if applicable, and any other damages available to KIND at law or in equity. 

 
9.4. Customer’s Right to Terminate. Customer may terminate a Service without the early termination fees set forth herein 

upon KIND’s receipt of Customer’s written notice to terminate if: 
 

9.4.1. KIND materially fails to provide the Services, 
9.4.2. Customer provides KIND with written notice of the failure and a reasonable opportunity to cure within thirty (30) 

days from receipt of notice, 
9.4.3. KIND fails to cure the material failure within the thirty (30) day cure period, and 
9.4.4. Customer provides KIND with written notice of KIND’s failure to cure and Customer’s election to terminate the 

affected Services. KIND’s material failure does not include a failure caused by Customer or a Force Majeure Event 
(as defined below). 
 

9.5. Termination for Convenience. After the Minimum Service Term, either Party may terminate the Agreement during 
the Term by providing thirty (30) days’ written notice to the other Party (“Termination for Convenience”).   
 

9.6. Early Termination Fees. If Customer terminates this Agreement during the Minimum Service Term other than for 
KIND’s material breach, or if KIND terminates pursuant to this Agreement other than under Termination for 
Convenience, then Customer shall immediately pay early termination fees in an amount equal to the largest monthly 
amount of the monthly fees for Services in the three (3) months prior to the termination multiplied by the number of 
months remaining in the Minimum Service Term. 
 

9.7. Access to Data Post-Termination. Except for termination as a result of Customer’s breach, at Customer’s request, and 
for a period of up to sixty (60) days after the termination of the applicable Services Order Form, KIND will permit 
Customer to access the Services solely to the extent necessary for Customer to retrieve a file of Data then in the 
services environment. Customer agrees and acknowledges that KIND has no obligation to retain Data and that Data 
may be irretrievably deleted after sixty (60) days following any termination.   
 

10. Fees and Taxes. 
 
10.1. Customer agrees to pay for all Services ordered as set forth in the applicable Services Order Form.  All sums paid under 

the Agreement are nonrefundable. As may be indicated on the Services Order Form, Customer agrees to pay any sales, 
value-added or other similar taxes imposed by applicable law that KIND must pay based on the services Customer 
ordered, except for taxes based on KIND’s income. Customer will reimburse KIND for reasonable pre-approved 
expenses related to providing any on-site portion of the Services.  Fees for Services listed in a Services Order Form are 
exclusive of taxes and expenses.  All amounts invoiced hereunder are due and payable within thirty (30) days of the 
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date of the invoice.  Customer agrees that Customer has not relied on the future availability of any Services or updates 
in entering into the payment obligations in the Services Order Form; however, the preceding does not relieve KIND of 
its obligation to deliver Services that Customer has ordered per the terms of the Agreement. 
 

10.2. All payments due hereunder shall be made inside the U.S., in U.S. dollars. In addition to any remedies KIND may have 
hereunder or at law, any payments more than thirty (30) days overdue will bear a late payment fee of 1.5% per month, 
or, if lower, the maximum rate allowed by law. Delinquency in payment will result in a delay or suspension of the 
Software implementation timetable or services (including Support Services) provided by KIND.  Resumption of services 
will occur after Customer is current on all outstanding payment obligations to KIND. KIND will not be liable for any 
damages caused by rescheduling of suspended services pursuant to this Section. 

 
11. Confidential Information.   

 
11.1. In connection with this Agreement each Party (as the "Disclosing Party") may disclose or make available Confidential 

Information (as defined below) to the other Party (as the "Receiving Party"). "Confidential Information" means 
information in any form or medium (whether oral, written, electronic or other) that the Disclosing Party considers 
confidential or proprietary, including information consisting of or relating to the Disclosing Party’s technology, trade 
secrets, know-how, business operations, plans, strategies, customers, and pricing, and information with respect to 
which the Disclosing Party has contractual or other confidentiality obligations, in each case whether or not marked, 
designated or otherwise identified as "confidential.” Without limiting the foregoing, all non-public information 
regarding the Services, Software, Documentation and Hardware are the Confidential Information of KIND, and the 
terms and existence of this Agreement are the Confidential Information of each of the Parties.   
 

11.2. Exclusions. Confidential Information does not include information that the Receiving Party can demonstrate by written 
or other documentary records: (a) was rightfully known to the Receiving Party without restriction on use or disclosure 
prior to such information's being disclosed or made available to the Receiving Party in connection with this Agreement; 
(b) was or becomes generally known by the public other than by the Receiving Party's or any of its representatives' 
noncompliance with this Agreement; (c) was or is received by the Receiving Party on a non-confidential basis from a 
third party that was not or is not, at the time of such receipt, under any obligation to maintain its confidentiality; or 
(d) the Receiving Party can demonstrate by written or other documentary records was or is independently developed 
by the Receiving Party without reference to or use of any Confidential Information. 

 
11.3. Protection of Confidential Information. As a condition to being provided with any disclosure of or access to 

Confidential Information, the Receiving Party shall:  
 

11.3.1. not access or use Confidential Information other than as strictly necessary to exercise its rights or perform its 
obligations under and in accordance with this Agreement;  

11.3.2. except as may be permitted by and subject to its compliance with Section 11.4, not disclose or permit access 
to Confidential Information other than to its representatives who: (i) need to know such Confidential 
Information for purposes of the Receiving Party's exercise of its rights or performance of its obligations under 
and in accordance with this Agreement; (ii) have been informed of the confidential nature of the Confidential 
Information and the Receiving Party's obligations under this Section 11.3; and (iii) are bound by written 
confidentiality and restricted use obligations at least as protective of the Confidential Information as the terms 
set forth in this Section 11.3; 
 

11.3.3. safeguard the Confidential Information from unauthorized use, access or disclosure using at least the degree 
of care it uses to protect its similarly sensitive information and in no event less than a reasonable degree of 
care; and 
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11.3.4. ensure its representatives' compliance with, and be responsible and liable for any of its representatives' non-
compliance with, the terms of this Section 11. 

 
11.4. Compelled Disclosures. If the Receiving Party or any of its representatives is compelled by applicable law to disclose 

any Confidential Information, then, to the extent permitted by applicable law, the Receiving Party shall: (a) promptly, 
and prior to such disclosure, notify the Disclosing Party in writing of such requirement so that the Disclosing Party can 
seek a protective order or other remedy or waive its rights under Section 11.3; and (b) provide reasonable assistance 
to the Disclosing Party, at the Disclosing Party's sole cost and expense, in opposing such disclosure or seeking a 
protective order or other limitations on disclosure. If the Disclosing Party waives compliance or, after providing the 
notice and assistance required under this Section 11.4, the Receiving Party remains required by law to disclose any 
Confidential Information, the Receiving Party shall disclose only that portion of the Confidential Information that, on 
the advice of the Receiving Party's outside legal counsel, the Receiving Party is legally required to disclose. 
 

12. Entire Agreement. Customer agrees that the Agreement (including the information which is incorporated into the 
Agreement by written reference (including reference to information contained in a URL or referenced policy), is the 
complete Agreement for the Services ordered by Customer, and that the Agreement supersedes all prior or 
contemporaneous Agreements or representations, written or oral, regarding such Services. If any term of the Agreement is 
found to be invalid or unenforceable, the remaining provisions will remain effective and such term shall be replaced with a 
term consistent with the purpose and intent of the Agreement. It is expressly agreed that the terms of the Agreement, 
including any Services Order Form, shall supersede the terms in any purchase order or other non-KIND document and no 
terms included in any such purchase order or other non-KIND document shall apply to the Services ordered. The Agreement 
may not be modified and the rights and restrictions may not be altered or waived except in a writing signed or accepted 
online by authorized representatives of Customer and of KIND. 
 

13. LIMITATION OF LIABILITY.   NEITHER PARTY SHALL BE LIABLE FOR ANY INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE, OR 
CONSEQUENTIAL DAMAGES, OR ANY LOSS OF REVENUE OR PROFITS (EXCLUDING FEES UNDER THE AGREEMENT), DATA, 
OR DATA USE. KIND’S MAXIMUM LIABILITY FOR ANY DAMAGES ARISING OUT OF OR RELATED TO THIS SERVICES AND 
TECHNOLOGY AGREEMENT OR CUSTOMER’S SERVICES ORDER FORM, WHETHER IN CONTRACT OR TORT, OR OTHERWISE, 
SHALL IN NO EVENT EXCEED, IN THE AGGREGATE, THE TOTAL AMOUNTS ACTUALLY PAID TO KIND FOR THE SERVICES UNDER 
THE SERVICES ORDER FORM THAT IS THE SUBJECT OF THE CLAIM IN THE SIX (6) MONTH PERIOD IMMEDIATELY PRECEDING 
THE EVENT GIVING RISE TO SUCH CLAIM. ANY DAMAGE IN CUSTOMER’S FAVOR AGAINST KIND SHALL BE REDUCED BY ANY 
REFUND OR CREDIT RECEIVED BY CUSTOMER UNDER THE AGREEMENT AND ANY SUCH REFUND AND CREDIT SHALL APPLY 
TOWARDS THE LIMITATION OF LIABILITY.  
 

14. Other. 
 

14.1. KIND is an independent contractor to Customer, and the Parties agree that no partnership, joint venture, or agency 
relationship exists between the Parties. Each Party shall be responsible for paying its own employees, including 
employment related taxes and insurance.  
 

14.2. Customer shall obtain at Customer’s sole expense any rights and consents from third parties necessary for KIND and 
its subcontractors to perform the services under the Agreement.  

 
14.3. If Customer has a dispute with KIND or if Customer wishes to provide a notice to KIND under this Agreement, or if 

Customer becomes subject to insolvency or other similar legal proceedings, Customer will promptly send written 
notice to: KIND at , 1680 Vine Street, Suite 760 Los Angeles, CA 90028, Attention: Contracts Department. KIND may 
give notice applicable to KIND’s customer base by means of a general notice on the KIND portal for Services, and 
notices specific to Customer by electronic mail to Customer’s e-mail or by written communication sent by first class 
mail or pre-paid post to Customer’s e-mail address / address on the Services Order Form.  
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14.4. Customer may not assign the Agreement or give or transfer the Services or an interest in them to another individual 

or entity. KIND may not assign or transfer this Agreement, unless such assignment or transfer is to any of its affiliates 
or is in connection with any merger, consolidation or reorganization involving KIND (regardless of whether KIND is a 
surviving or disappearing entity), or a sale of all or substantially all of KIND's business or assets relating to this 
Agreement to an unaffiliated third party. 
 

14.5. KIND may audit such Customer’s information in order to determine if Customer is paying the necessary kiosk fees 
pursuant to the Services Order Form. Customer agrees to cooperate with KIND’s audit and provide reasonable 
assistance and access to information. Any such audit shall not unreasonably interfere with Customer’s normal business 
operations. Customer agrees to pay within thirty (30) days of written notification any fees applicable to Customer’s 
use of the Services in excess of Customer’s rights. If Customer does not pay, KIND can end Customer’s Services and/or 
the Agreement. Customer agrees that KIND shall not be responsible for any of Customer’s costs incurred in 
cooperating with the audit.  

 
14.6. Customer understands that KIND’s business partners, including any third party firms retained by Customer to provide 

computer consulting services, are independent of KIND and are not KIND’s agents. KIND is not liable for nor bound by 
any acts of any such business partner, unless the business partner is providing services as a KIND subcontractor on an 
engagement ordered under this Agreement.  

15. Governing Law; Jurisdiction. This Agreement has been made and entered into in the State of Delaware and shall be 
construed in accordance with the laws of the State of Delaware. All actions, suits or other proceedings arising in connection 
with this Agreement shall be tried and litigated in state or federal courts located in Wilmington, Delaware. The Parties do 
hereby expressly state that they will submit to the jurisdiction of these named courts and waive any claims of lack of 
personal jurisdiction to the Courts. 

16. Customer Warranties Regarding Information. 
 
16.1. As a material inducement to entering into this Agreement, KIND relied on the information Customer furnished on the 

Services Order Form and the background check Customer authorized.  Customer shall immediately notify KIND of any 
material change in any such information or to any Customer approvals, licenses or permits relating to Customer’s 
business operations or locations.  As a continued condition to KIND’s performance of the Services under the terms of 
this Agreement, KIND may require periodic confirmation: (i) that Customer’s information has not adversely changed 
and remains true, accurate; and (ii) that any required approvals, licenses and permits to operate Customer’s business 
remain in good standing and full force and effect.   
 

16.2. Notwithstanding anything to the contrary in this Agreement, KIND may immediately terminate this Agreement for 
Customer’s or any of Customer’s agents’ failure to comply with the terms of this Section.  
 

16.3. Customer warrants that: (1) it has obtained all required licenses, approvals and permits to operate its business, and 
maintains same in good standing, full force and effect; (2) it has the full right, power and authority to enter into and 
perform this Agreement; (3) the business or any locations are not under a restriction or obligation which may impair 
full performance of this Agreement; and (4) its performance hereunder shall not violate or infringe upon any common 
law or contractual rights of any third party. Customer agrees that KIND shall have the right to offset any return 
amounts owed to Customer with any and all fees Customer owes to KIND.  Customer is responsible for providing 
security against theft, loss, damage or destruction of the Hardware and solely liable for all theft, loss, damage or 
destruction at Customer’s location(s), and hereby waive any right of contribution (or like claims) against KIND for the 
same.   
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17. Force Majeure.  Neither Party shall be responsible for failure or delay of performance if caused by: an act of war, hostility, 
or sabotage; act of God; electrical, internet, or telecommunication outage that is not caused by the obligated party; 
government restrictions (including the denial or cancellation of any export or other license); other event outside the 
reasonable control of the obligated Party. Both Parties will use reasonable efforts to mitigate the effect of a force majeure 
event. If such event continues for more than thirty (30) days, either Party may cancel unperformed services upon written 
notice. This section does not excuse either Party’s obligation to take reasonable steps to follow its normal disaster recovery 
procedures or Customer’s obligation to pay for the Services.  
 

18. Customer’s Data.  In performing the Services, KIND will comply with the KIND Services Privacy Policy, which is available on 
KIND’s website (www.KIND.financial) and incorporated herein by reference. KIND’s Privacy Policy is subject to change at 
KIND’s discretion; however, KIND policy changes will not result in a material reduction in the level of protection provided 
for Data during the period for which fees for the Services have been paid. The Documentation specifies KIND’s respective 
responsibilities for maintaining the security of Data in connection with the Services.  KIND reserves the right to provide the 
Services from locations, and/or through use of subcontractors, worldwide. Customer agrees to provide any notices and 
obtain any consents related to Customer’s use of the Services and KIND’s provision of the Services, including those related 
to the collection, use, processing, transfer and disclosure of personal information. Customer shall have sole responsibility 
for the accuracy, quality, integrity, legality, reliability, appropriateness and ownership of all of Data and the data Customer 
provides to KIND at any time in any format whether in writing, orally, or electronically.  
 

19. Services Tools.  KIND may use tools, scripts, software, and utilities (collectively, the “tools”) to monitor and administer the 
Services and to help resolve Customer’s service requests. The tools will not collect, report or store any Data residing in the 
service production environment, except as necessary to troubleshoot service requests or other problems in the Services. 
Data collected by the tools (excluding production data) may also be used to assist in managing KIND’s product and service 
portfolio and for license management. Customer agrees that (a) Customer may not access or use the tools, and (b) Customer 
will not use or restore the tools from any tape backup at any time following termination of the Agreement.  

 
20. Statistical Information.  KIND may compile statistical information related to the performance of the Services, and may make 

such information publicly available, provided that such information does not incorporate Data and/or identify Customer’s 
Confidential Information or include Customer’s company’s name. KIND retains all intellectual property rights in such 
information.  
 

21. Third Party Websites, Content, Products and Services.  The Services may enable Customer to add links to Web sites and 
access to content, products and services of third parties, including users, advertisers, affiliates and sponsors of such third 
parties. KIND is not responsible for any third party Web sites or third party content provided on or through the Services and 
Customer bears all risks associated with the access and use of such Web sites and third party content, products and services.  

 
22. Customer Reference.  KIND may not identify Customer as a recipient of Services nor use Customer’s logo in sales 

presentations, marketing materials and press releases, nor for the development of a customer profile for use on KIND’s 
website for promotional purposes, without Customer’s prior written approval.  

 
23. Equitable Remedies.  Notwithstanding anything to the contrary in this Agreement, in the event of a breach, or a threatened 

breach by either Party of its confidentiality obligations under this Agreement, the Disclosing Party shall have the right to 
seek injunctive relief, without the necessity of posting a bond, or other deposits, in addition to whatever other remedies 
may be available at law or otherwise. 

 
24. Headings.  The headings in this Agreement are for reference only and do not affect the interpretation of this Agreement. 
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25. Severability.  If any term or provision of this Agreement is invalid, illegal or unenforceable in any jurisdiction, such invalidity, 
illegality or unenforceability does not affect any other term or provision of this Agreement or invalidate or render 
unenforceable such term or provision in any other jurisdiction.    

 
26. Waiver.  No waiver under this Agreement is effective unless it is in writing, identified as a waiver to this Agreement and 

signed by an authorized representative of the Party waiving its right. Any waiver authorized on one occasion is effective 
only in that instance and only for the purpose stated, and does not operate as a waiver on any future occasion. None of the 
following constitutes a waiver or estoppel of any right, remedy, power, privilege or condition arising from this Agreement: 
(a) any failure or delay in exercising any right, remedy, power or privilege or in enforcing any condition under this 
Agreement; or (b) any act, omission or course of dealing between the Parties. 

 
27. Interpretation.  The Parties drafted this Agreement without regard to any presumption or rule requiring construction or 

interpretation against the Party drafting an instrument or causing any instrument to be drafted. The exhibits, schedules, 
attachments and appendices referred to herein are an integral part of this Agreement to the same extent as if they were 
set out verbatim herein. 

 
28. Survival. Sections 4, 7, 9.3, 9.6, 9.7, 12, 14, 15, 16, and 26, 27, 31, and 33, as well as any other terms of this Agreement that 

expressly extend or by their nature should extend beyond termination or expiration of this Agreement, shall survive and 
continue in full force and effect after any termination or expiration of this Agreement. 

 
29. Successors and Assigns.  This Agreement is binding on and inures to the benefit of the Parties and their respective permitted 

successors and permitted assigns.  
 

30. Counterparts.  This Agreement may be executed in counterparts, each of which is deemed an original, but all of which 
together are deemed to be one and the same agreement. A signed copy of this Agreement delivered by facsimile, e-mail or 
other means of electronic transmission is deemed to have the same legal effect as delivery of an original signed copy of this 
Agreement. 

 

31. Insurance.  Customer shall obtain and maintain in force during the Service Term of this Agreement all customary insurance 
policies, including commercial general liability insurance protecting the business, all locations against claims of bodily injury, 
personal injury, theft and property damage and property damages relating to Customer’s operations at the location.  Such 
insurance shall be on an occurrence basis providing single limit coverage and aggregate coverage to cover potential losses 
that may be contemplated hereunder.   Customer’s failure to take any actions related to insurance shall not relieve 
Customer of its insurance or indemnity obligations required herein. 
 

32. The Following Terms Are Applicable Only to Use of the KIND Kiosk: 
 

32.1. Hardware Use and Relocation.  Customer agrees to provide a safe and secure environment for any and all users of 
the Hardware, and agree not to film, using video surveillance or other similar cameras, capturing the PIN numbers of 
cardholders using the Hardware or Software.  Customer shall provide KIND with no less than thirty (30) days prior 
written notice of any proposed move or relocation of the Hardware. KIND will use its best efforts to timely process 
changes and will approve all reasonable changes.  

 
32.2. Restriction on Merchant Services.  Any use of Merchant Services (credit and debit card payments) is prohibited until 

such time that the major credit card companies, including Visa and Mastercard, permit the processing of such 
transactions. Once Merchant Services are available and KIND has notified Customer of the same, Customer will have 
the option to turn Merchant Services on for purchases. Customer agrees to process all payments at Customer’s 
Locations solely through the Hardware and eliminate/prohibit the manual taking of payments at cash registers or 
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other payment terminals.  Customer agrees to utilize during the Service Term of the Agreement, such data processing 
services as KIND has selected to account for/manage all said Kiosk transactions. 

 
32.3. Security Deposit. If a Security Deposit fee is indicated on the Services Order Form, you may either (i) pay the Security 

Deposit in one lump-sum prior to installation; or (ii) authorize KIND to collect 1.25% of all payment transactions 
processed by the Kiosk until such time as the required security deposit is held by KIND.  All or portions of the 
Security Deposit may be used, as reasonably deemed necessary by KIND, to cure any defaults under this Agreement.  
Upon termination or expiration of this Agreement and return of the Hardware in good working order and condition, 
reasonable wear excepted, the remaining balance of the Security Deposit shall be returned.   

 
32.4. Hardware Related Fees. Fees include routine hardware maintenance and customer support.  Fees do not include any 

security deposit payments, third-party fees, credit/debit card processing fees, merchant fees, banking fees, collection 
and transport fees, excises or tariffs imposed on or relating the Customer’s operations that maybe collected or 
remitted through the Kiosk.  KIND shall remain the sole owner of any and all Hardware. 

 

 

[Signature Page Follows] 
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the Effective Start Date. 
 
 
“CUSTOMER” 

Legal Customer Name:    

Signature:   

Printed Name:   

Title:   
 
 

 
 
“KIND” 

KIND Agrisoft LLC d/b/a KIND    

Signature:   

Printed Name:   

Title:   
 
 
 
 

Steve O (Jan 30, 2017)

Steve O

Owner

Restore Integrative Wellness Center, LLC

Steve O



RETAIL CONTENT CREATORS

montecontent.com  

PENNSYLVANIA APPLICATION

DOHDOHDOHDOH

http://montecontent.com


Monte Content produces educational video content about 
cannabis that is broadcast directly into marijuana 
dispensaries. 

By creating live, dynamic videos that engage consumers, 
we help dispensaries and cannabis brands 
utilize the retail space as an education opportunity. 

Our videos optimize the retail experience by introducing 
customers to key safety concepts and products before 
and during the point of sale. The content focuses on 
regulation, safety and wellness providing patients with 
valuable information about cannabis.  

Some of the images you'll see feature products not 
available to patients in Pennsylvania. Once entering 
Pennsylvania, we will create specific videos relevant to 
that market. 

VIEW VIDEOS HERE 
www.montecontent.com/pa 

password: keystone 

ABOUT MONTE CONTENT

http://www.montecontent.com/pa


REGULATION
Regulation is a crucial factor in any cannabis 

business. Our video content can help reinforce 

information about local laws and regulatory issues 

in the retail space. In addition to helping patients 

understand laws, the content is also a constant 

reminder to the staff, helping the business stay 

compliant. Once in Pennsylvania, we will produce 

specific videos that are relevant to local laws. 

These are some examples of videos on local 

regulations we've made for other markets. 



SAFETY
For many, cannabis consumption is new and can be 

overwhelming. Patients will need to learn about how 
cannabis will affect them and which product is right for 
their ailment. This could take some trial and error, 
making educating patients on proper dosing and 
responsible consumption incredibly important. Our 

videos inform patients on the various cannabis products 
and include visual instructions on how to safely consume 
them. We also reinforce the message about safely 
storing cannabis away from non-patients especially 
children. 

PRODUCT INFORMATION

CONSUMPTION

GENERAL SAFETY/ INFORMATION



WELLNESS
Cannabis is no doubt a powerful alternative 

medicine with known benefits. Our content 

introduces patients to the science behind the 

medicine in simple, approachable terms. The 

documentaries featuring patients also tell 

compelling stories about successes with medical 

cannabis.  

PATIENT PROFILES

CANNABINOIDS

TERPENES



GENERAL 
EDUCATION

How is cannabis grown and how are cannabis 

products made? General education covers a broad 

spectrum of information about the plant and 

additional community focused content. 

PARENTING AND CANNABISHOW PRODUCTS ARE MADE

CULTIVATION

UPCOMING VIDEOS 

• The Endocannabinoid System 
• PTSD and veterans 
• Seniors and Cannabis 
• History of Cannabis 
• Cannabis Topicals 
• Cannabis Testing 
• What is CBD? 

We also look to our clients to provide meaningful 
feedback about the content. Any topic that is relevant 
can take priority in the production schedule



• Viewers retain 95% of information 

seen in a video.  

• Consumers are 85% more likely to 

make a purchase after watching a 

video. 

• 60% of purchasing decisions are 

made at the point of sale. 

POWER OF VIDEOBRAND IDENTITY

The custom dispensary network is fully 

customized to showcase your brand. 

Broadcast over our content network, 

customers will see weekly specials and 

customized graphics.

CUSTOMIZED NETWORK

Dispensaries choose the content that 

their customers will see, creating a 

unique playlist of selections from our 

video library. The content primes the 

consumer at the committed, pre-

purchase moment. We produce 3-4 

new videos each month

MONTE CONTENT NETWORK



IN-STORE CONTENT

• Educate your customers with the latest videos 

• Advertise your products 

• Generate revenue with ad sales

ADD-ONS

• Improve SEO and educate your customers 
• Embeddable links to all videos to post 

$50 / month 

MONTE CONTENT DIGITAL SIGNAGE

$300 hardware upfront fee

WEBSITE CONTENT

GENERAL GRAPHICS PACKAGE

CUSTOM GRAPHICS PACKAGE

• Logo animations 

• Weekly Specials 

• Custom branded messaging 

$750

• Logo animations 

• Weekly Specials 

• Custom branded messaging 
$1250

VIDEO CONTENT

Per Screen 
$200 / month 

$2000 / annual 

Unlimited Screens 
per proposal



Santino Adducci is an Emmy Award 

winning producer/director with over 
twenty years of experience working in 
broadcast television. Thanks to being 
on set with great chefs around world 

he has grown into an avid foodie 

himself and when he is not fixing 
something in the kitchen he likes to 
spend time in his vegetable garden.

SANTINO ADDUCCIMIGUEL HERNÁNDEZ

Miguel is an award winning dynamic 
film production force. A charismatic 

problem solver, he tackles on-set 
production problems and addresses 
post-production workflows with a 

veteran mentality. He makes projects 
a fun ride – whether en Español o 

Inglés.

JULIE BATKIEWICZ

Julie is a producer of all things media. 
With her experience in video 

production combined with sales and 
marketing, she’s helped clients big 

and small create compelling content 

to grow their business. She is also a 
co-founder of Women Grow, the 

largest cannabis industry networking 
organization. 

MONTE CONTENT TEAM

DOHDOH
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FAQ: Physicians & Medical Marijuana
What Is the Medical Marijuana Program

On April 17, 2016 Governor Wolf signed into legislation 
Senate  Bill  3,  making  Pennsylvania  the  24th  state  to 
legalize  marijuana  at  some  capacity.  Patients  who 
qualify  for  medical  marijuana  must  be  an  individual 
who: a) has a serious medical condition as defined by 
the Department of  Health,  b)  has met requirement to 
obtain a certification from a registered practitioner and 
an ID card from the State,  and c) is  a resident of the 
Commonwealth.

Does research support the medical value of cannabis?

Yes.  Despite  federal  obstacles  to  medical  cannabis 
research,  dozens  of  studies  support  cannabis’s  safety 
and  efficacy.  A  summary  of  key  studies  and  their 
citations is available at www.mpp.org/research.

Can doctors be prosecuted for signing a certification?

Pennsylvania’s  law  explicitly  protects  doctors  from 
punishment. It states that a physician is not subject to 
arrest, prosecution, or penalty in any manner, or denied 
any  right  or  privilege  including  civil  penalty  or 
disciplinary action, solely for his or her participation in 
the program. Sec. 2103 (A)(3)

What is the doctor’s responsibility? 

Before making a certification, a physician must:

• Be currently licensed and in good standing

• Be  responsible  for  the  ongoing  care  of  the 
patient

• Include in the medical records of the patient a 
diagnosis of a qualifying condition

• Complete a four-hour course developed by the 
Department of Health

• Register with the health department

To register with the Department of Health, physicians 
must also provide information to the Department that 
they  have  training  or  experience  to  treat  a  serious 
medical condition by providing documentation to the 
Department of credentials, training or experience. 

The Department of Health will monitor, with assistance 
from the Department  of  State,  that  a  physician has a 
valid,  unexpired,  unrevoked,  and  unsuspended 
Pennsylvania license to practice medicine and whether 
the  physician  has  been  subject  to  discipline.  The 
inclusion  of  a  physician  in  the  registry  is  subject  to 
annual  review  by  the  Department  of  Health  to 
determine if the physician's license is no longer valid, 
has expired or been revoked or the physician has been 
subject to discipline. If the license is no longer valid, the 
department  shall  remove  the  physician  from  the 
registry  until  the  physician  holds  a  valid,  unexpired, 
unrevoked,  unsuspended  Pennsylvania  license  to 
practice medicine.

How does a patient participate in the program?

A patient  with  a  qualifying condition  and a  doctor’s 
certification can apply to the Department of Health to 
enroll in the program. If the application is accepted, the 
department  will  issue  the  patient  and/or  his  or 
her  caregiver  an identification card,  which will  allow 
them  to  access  medical  marijuana  from  a  state-
permitted  dispensary.  The  identification  card  also 
provides  protections  from  arrest  and  conviction,  in 
cases  where  the  patient  is  found  in  possession  of 
medical  marijuana  in  a  form  and  quantity  that  is 
allowed under the patient’s certification.

https://www.mpp.org/research
https://www.mpp.org/research


FAQ: Physicians & Medical Marijuana
What can’t a doctor do when making a certification?

A physician may not, when making a certification:

• Conduct an exam using telemedicine technology

• Receive pay from or refer patients to marijuana 
businesses

• Conduct an exam at  a  location where medical 
marijuana is sold

• Have a direct or indirect economic interest in a 
cultivator or dispensary

• Advertise in a cultivation center or dispensary

• Help patients obtain marijuana or offer advice 
on usage

What forms of medical marijuana are allowed?

The  bill  does  not  authorize  smoking  marijuana.   It 
allows dispensing of medical marijuana only as a pill, 
oil, tincture or liquid; in a topical form, such as a gel, 
cream or ointment; or in a form medically appropriate 
for vaporization or nebulization. 

What conditions qualify?

An  individual  must  have  one  of  17  specific  serious 
medical  conditions  as  diagnosed by a  Department  of 
Health registered physician: Cancer, Positive status for 
HIV  or  AIDS;  Amyotrophic  Lateral  Sclerosis; 
Parkinson’s Disease; Multiple Sclerosis; Damage to the 
nervous  tissue  of  the  spinal  cord  with  objective 
neurological  indication  of  intractable  spasticity; 
Epilepsy;  Inflammatory  Bowel  Disease;  Neuropathies; 
Huntington’s  Disease;  Crohn’s  Disease;  PTSD; 
Intractable  seizures;  Glaucoma;  Sickle  Cell  Anemia; 
Severe chronic or intractable pain of neuropathic origin 
or  severe  chronic  or  intractable  pain  in  which 

conventional  therapeutic  intervention  and  opiate 
therapy is contraindicated or ineffective; or Autism.

What restrictions are there for patients?

Patients may not:

• Grow marijuana

• Drive under the influence of marijuana

• Give or sell marijuana to anybody

• Possess  marijuana  on  a  school  bus  or  school 
grounds

• Use marijuana in a public place

• Smoke marijuana

• Use dried leaf or whole plant marijuana

• Utilize  medical  marijuana  in  the  workplace 
while performing specific dangerous activities

• Purchase food or drinks infused with marijuana



This proposal includes data that shall not be disclosed outside the Government and shall not be duplicated, used, or 
disclosed—in whole or in part—for any purpose other than to evaluate this proposal.  If, however, a contract is awarded to 
this offeror as a result of –or in connection with—the submission of this data, the Government shall have the right to 
duplicate, use, or disclose the data to the extent provided in the resulting contract.  This restriction does not limit the 
Government’s right to use information contained in this data if it is obtained from another source without restriction.  The 
data subject to this restriction are contained herein. 
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LEGAL GUIDANCE AND STANDARDS  

28 PA Code Chapter 1151 provides criteria for operating asset transportation security and services.  The 
code provides the following key requirements for operating within compliance of the Pennsylvania 
laws.   

1. All deliveries must remain within the jurisdiction of the Commonwealth of Pennsylvania. 
2. All transportation operations must be conducted within the hours of 0700hrs through 2100hrs.  

Security activities may occur outside these hours, but transportation cannot.   
3. Tracking technology (GPS) must be utilized during the transportation of assets. 
4. Vehicles must: have secure onboard storage, no exterior markings, temperature control where 

appropriate.  
5. Transportation staffing must consist of a minimum of two people.  

a. One must remain with the secure transport vehicle, always.  
b. Both must have access to secure communications when transporting the product. 
c. Each person must possess identification and present upon demand from a competent 

authority. 
d. Each person must have a valid driver’s license. 
e. Transport members cannot wear any exterior clothing indicating medical marijuana 

presence. 
6. Product may not be visible from outside the vehicle (e.g. plain view). 
7. Transportation must be direct and without unnecessary delays (multiple stops to deliver 

permitted). 
8. All vehicle accidents, diversions, losses or other reportable events must be communicated to 

the PA Department of Health via telephonic or electronic communications.  
9. PA Department must be notified of all delivery routes, locations, and corresponding times.   

DOH
DOH
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10. All delivery vehicles must be operated and maintained in compliance with PA transportation 
and safety codes. All vehicles are subject to inspection by an entity or agent with appropriate 
authority.   

11. Manifest Requirement(s):  All deliveries shall have an onboard printed or access to an 
electronic manifest which includes the name, address, and permit number of the authorized 
grower/processor as well as the contact information of the representative possessing 
knowledge or responsibility of the transport.   Manifests shall also contain the quantity, by 
weight, or unit of each medical marijuana harvest batch, lot, or process lot in each transport 
along with an identification number for each batch or lot.  Date/time of departure and arrival 
and the make, model, and license number of the vehicle and identification number of the 
transport agent.   

12. Seeds, immature plants, or full grown plants are all subject to the same provisions of transport, 
containers, and manifest requirements.   

13. If a discrepancy is detected, the receiving site will refuse the delivery and immediately report 
the discrepancy. 

a. Grower/processor shall conduct an investigation. 
b. Amend the plan to prevent future possible discrepancies. Submit a report of 

investigation to the Department. 
i. Preliminary report is due within 7 days of the discrepancy being discovered.  

ii. A final report shall be submitted within 30 days of discovery.   
14. If receiving party or any grower/processor detects possible theft or loss, they shall report it to 

the department immediately.   
15. All inventory changes, moves, etc. shall be documented in the grower/processor’s electronic 

tracking system.  Pursuant to 35 P.S. 10231.701 

DEFINITIONS  

TERM DEFINITION 

TRANSPORTATION 

SECURITY 

OFFICER (TSO) 

A registered grower agent, registered processor agent or a registered 

dispensary agent, authorized by the Licensee to transport products 

containing medical cannabis; or a licensed and bonded courier of a 

secure transportation company.  SaberOne TSOs shall be fully 

credentialed, cleared, and armed officers trained in threat 

awareness, robbery response, vehicle checking, recognition of 

developing threats, appropriate responses to threatening events and 

communication with police and management during secure 

transport operations per predetermined standard operating 

procedures (SOP).   
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ARMED 
The carriage of a firearm in accordance with applicable state and 

federal laws.  For Pennsylvania, this means officers completing 

Lethal Weapons Act training and screening requirements and 

carrying a lethal weapon requisite in the performance of their 

duties.   

PLANNING AND PRE-OP ADMINISTRATION  

Successful operations require planning, training, and adherence to all pre-identified procedures 
throughout execution.  A large emphasis must be placed and time invested in the prudent planning and 
documentation of potential operations.  SaberOne has carefully considered as many potential facets of 
accomplishing secure pick-up, transport, and delivery of high value assets associated with the medical 
marijuana operations.  This section contains procedures, content consideration(s), and requisite 
documentation for meeting State reporting and records retention as well as laying the foundation for 
secure and clear operational objectives and procedures associated with each secure transport.   

SaberOne management and TSOs will receive the transportation manifest from the Licensee the day 
before or just prior to commencement of transport operations.  Upon receipt, the TSOs shall run the 
pre-operation checklist to assure the following actions occur or information is identified: 

1. Identification of physical addresses to receive deliveries/coordinate pick-ups.  
2. Identify a primary and secondary route for safely arriving and departing each identified 

location for delivery/pick-up.  
a. Route determinations shall be made based upon weather conditions, time of day and 

potential traffic impacts, avoidance of “choke-points,” and other risk related security 
information (e.g. increased criminal activity or other operational intelligence).  

b. Nearby hospitals, fire and police departments shall be identified on the routes selected 
for the operation.  The contact information for these sites will be included in the 
onboard SOPs as well as programmed into the navigation system as waypoints for 
expedited selection and navigation.   

3. Communicate with each delivery site, the names of the TSOs, credential numbers, estimated 
time of arrival, GPS location tracking information (ability to access if appropriate), manifest 
(includes quantity, receiver names, Licensee delivering, batch identification number, quantity, 
make and model of vehicle, license plate, and contact numbers of all transport operation 
parties), and any other relevant information regarding the transport and delivery.   

4. SaberOne will designate a primary TSO for remaining with the vehicle and a secondary officer 
responsible for any situation requiring a TSO to momentarily exit and coordinate transport 
operations.   

5. All vehicles utilized during secure transport operations  
 

 
 

 
 
 

 
 

.  Vehicles utilized in the secure 
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transport operations will either have tinted windows to obscure direct views of cargo from the 
exterior or no windows in the cargo area of the vehicle. Moreover, vehicles’ secure containers 
will be equipped with privacy mesh and/or polyurethane coverings conceal the contents from 
views when the doors are opened.  All vehicles will be fully titled, registered, and operational 
at the time of employment in secure transport operations.  

 
  This technology will add additional data including trip 

logging, fuel utilization, distances traveled etc.  SaberOne is dedicated to secure, transparent 
operations capable of informing Licensees and their representatives of the status of service at 
all times.    

6. TSOs will identify the vehicle(s) supporting transport operations and run a pre-departure check 
on the road worthiness/suitability of the vehicle to be used in the operation. This identification 
and check includes the following:  

i. Exterior inspection for damage (includes operation of lights, wipers, etc.). 
ii. Fuel, motor oil, transmission, and windshield wiper fluids. 

iii. Validation of onboard security devices (locks, doors/latches). 
iv. Validation of onboard electronics and presence of manifest for transport. 

1. All GPS tracking devices and GUIs will be checked for the latest 
patches, updates and receive live updates on traffic conditions, 
weather, and emergency services alerts.  SaberOne personnel will 
employ a mobile based application for Licensee of the delivering or 
receiving entity to securely track the location of the shipment.   

2. Secure communications will be checked when contacting the delivery 
sites as well as prior to departure (e.g. cellular telephone operating at 
optimum LTE coverage; service provider will be selected per sufficient 
coverage infrastructure meeting this specification). 

v. Presence of safety kit and documentation for operation of vehicle. 
1. All Weather Safety Kit: reflective triangle/flares, jumper cables, folding 

shovel, flat ties fixer, tow rope, first aid kit, safety vests, utility knife, 
pocket tool, heavy duty gloves, duct tape, ice scraper, and ponchos.   

2. Documentation includes: valid registration, insurance information, and 
vehicle incident/collision card for recording relevant information.  

3. Hard copy of the latest street map covering the metropolitan area of 
operation and contiguous counties as appropriate.   

7. These checks are required only at first departure from the origin point of the transport 
operations.   

8. If at any time, conditions could potentially impact the secure transport operation, TSOs shall 
notify management of SaberOne and the Licensee for which it is an agent.  SaberOne 
management will inform the Licensee of any vehicle, weather, or personnel issue and a risk 
based decision for operation commencement or termination shall be made in accordance with 
the applicable rules, regulations, and law.   

9. In addition to the GPS tracking of the vehicle and personnel, SaberOne will work with Licensees 
to identify a GPS technology for tracking payload during delivery.  Installing this type of 
technology provides additional assurances in the event of an incident.  SaberOne recommends 
the installation of GPS tracking devices in all shipments.  A tracking device installed in a covert 
location in the secure container and/or, where available in the batches, should be capable of 
utilizing at least two methods of signaling such as 3G, or short message service (SMS)/general 
packet radio services (GPRS) using global systems for mobile communications (GSM) or code 

DOHDOHDOHDOHDOH
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division multiple access (CDMA) and equipped with at least one covert antenna.  Standard 
“reporting rate” for tracking units in both should not be less than one report every five 
minutes.  

EXECUTION  

OPERATION COMMENCEMENT 

Each TSO shall accomplish a check of the delivery shipments in the presence of one other officer.  
During transport operations, SaberOne shall employ a Two Person Concept (TPC) when directly 
accessing any security containers.  This assures the highest level of assurance for preventing diversion, 
theft, etc.    

Prior to departure, all cargo must be verified against manifests to ensure proper marking, weights, 
counts, and specific handling instructions (as applicable).  As indicated in pre-op planning and 
administration, procedures must be in place and documented for both pick-up and delivery, and must 
include, at a minimum, planned departure time, expected arrival time, driver name, license plate, and 
shipment description to include piece count, weight, and (for delivery), seal numbers and GPS 
coordinate access information will be provided as appropriate.     

TRANSPORTATION PROCEDURES 

The transfer of secure goods will only occur in secure, pre-coordinated, designated locations.  During 
secure transport, all security devices shall be secured and the secure containers will only be accessed 
via TPC and in the presence of the Licensee receiving/delivering assets for transport.   

TSOs shall be equipped with a primary and secondary means of defense.  SaberOne TSOs shall wear an 
exterior uniform which easily identifies them as security officers.  Additionally, TSOs will carry a firearm 
prior to and throughout the secure transport operation.  TSOs are trained in the employment of use of 
force necessary to defend themselves and the operation, within the scope of all applicable federal and 
state laws.  Moreover, TSOs shall only engage in use of force to the extent necessary to defend 
themselves and disengage from a possible threat to the secure transport operation.  TSOs will not 
pursue threats, but rather, will assign priority to successfully delivering assets to a secure location and 
immediately reporting incidents to the appropriate government entities (e.g., police and the 
responsible department commensurate with state law).   

Upon completion of all pre-operations checks, TSOs will, with the Licensee security or other designated 
representative, load the assets into the secure vehicles.  Upon completion of the load or during, each 
unit will be validated against the transportation manifest.  TPC shall be maintained at all times during 
the loading/unloading of assets.  Upon completion, TSOs shall contact the first destination’s Licensee 
representative and provide the estimated arrival time, name of TSOs, make, model, and license of the 
vehicle(s) involved.  During transport, the vehicle shall remain secure (all security fixtures 
engaged/locked) and in motion in accordance with all appropriate traffic laws and regulations.  TSOs 
shall strictly adhere to all rules of the road when operating the vehicle.  Each transport operation will 
consist of a primary and secondary TSO.  The primary will remain with the vehicle and the secondary is 
responsible for coordinating all communications, providing over watch/scouting for choke-points, 
possible traffic alerts via GPS, and monitoring all avenues of approach.  In the event a deviation from 
the primary route or other unforeseen circumstance is encountered, the secondary TSO shall initiate 
communications with SaberOne management, first responders, and/or Licensee representative as 



Confidential  * Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal. 

7 02/24/17                                                                                                  TACTICAL TRANSPORT 
PLAN      

 

appropriate.  Secondary officers shall be responsible for maintaining awareness and a log of events for 
the duration of secure transport operations.   

A TSO Program Manager will also be remotely available for secure communication and coordination of 
any issues affecting the secure transport operation.  The TSO PM shall ensure all logistical, personnel, 
and operational issues are addressed prior to, during, and after each secure transport operation.  
When necessary, the TSO PM shall serve as a secondary TSO in the event the primary vehicle operation 
becomes disabled, compromised, or otherwise unable to accomplish the transport.   

If at any time during the secure transport an incident occurs, TSOs shall utilize use of force, 
evasive/defensive driving procedures, and immediately notify emergency response personnel as well 
as Licensee representatives.  TSOs shall comply with all applicable laws surrounding recording, 
reporting, and complying with investigations into incidents.  TSOs shall interpret all events and initiate 
the appropriate onboard checklist procedures for incidents.   

DELIVERY PROCEDURES 

Approximately five minutes before arrival, the secondary TSO shall contact the delivery location’s 
Licensee representative to prepare for receipt.  Upon arrival, TSOs shall present their identification and 
transport manifest.  Depending upon the location, TSOs shall either back the vehicle up to the delivery 
site and open the secure storage or position the vehicle to conceal the nature of the cargo and ensure 
the least amount of distance between the facility envelope and the secure container (within the 
vehicle).  Outside delivery operations will only be permitted to the extent of the law and secure 
transportation services will only be permitted if a clear exemption is permitted.  All other deliveries will 
be accomplished within the structure of the facility or as otherwise mandated by state law.  TSOs, with 
the assistance of the Licensee representatives, will commence unloading of the assets.  TSOs and 
Licensee representatives will segregate the items in the shipment from the inventory until they can be 
inspected.  Upon completion, TSOs will secure the storage container and commence manifest updates 
and inventory validation.   

Inventory manifest validation will be accomplished by the secondary TSO and all logs, manifests, 
information databases will be updated as appropriate. It is the responsibility of the receiving Licensee 
representative to complete an inventory update in the state approved electronic inventory tracking 
system.  At no time during this process will the secure container (locked asset safe/compartment) be 
left opened, without TPC access and line of sight by both officers, and the vehicle shall be attended to 
at all times (if assets are present).  TPC and asset line of sight will be sustained until custody of the 
assets are confirmed as present and received.  Prior to departure, TSOs will confirm completion of the 
asset inventory process, obtain a signature on the manifest, and document any issues with the service 
or assets.  The Licensee [or designated representative] will hold the responsibility for reporting, 
conducting an investigation, and documentation of any potential indicators of theft, diversion, or 
quality issues surrounding the shipment in accordance with state law.   

Upon completion of delivery procedures, the TSOs shall depart the site and continue to the next pre-
determined delivery location and repeat these procedures or terminate the secure transport 
operations. 

OPERATION TERMINATION 

Upon completion of the secure transportation operations, secondary officers shall contact SaberOne 
management and the Licensee to notify them of delivery completion.  A record of events and 
conditions shall be electronically delivered to the Licensee and retained by SaberOne in accordance 
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with state records retention requirements.  All TSOs and vehicles shall be returned to their staging 
locations and inspected for post operation damage and serviceability.   

EMERGENCY ACTION PROCEDURES  

IMMEDIATE ACTION(S) 

Upon detection of an incident affecting the secure transportation operation, TSOs shall immediately 
initiate the onboard emergency action checklist.  The most important part of emergency response is 
the successful transmission and reporting of an incident affecting security.  Accordingly, SaberOne TSOs 
shall immediately notify authorities either via secure communications transmission or silent duress 
indicator.  When necessary, both officers will establish communication with emergency responders just 
prior to or during any incident. SaberOne has developed onboard checklists for the following incidents:   

1. Attempted/Actual Robbery  
2. Weather 
3. Unscheduled Stops/Delays 
4. Theft of or from vehicle  
5. Medical Emergency affecting an onboard TSO 
6. Fire 
7. Vehicle Operations Incident 
8. Delivery/Receipt Anomalies 

Each checklist covers the following details:  

 Reporting: Immediate notification of Licensee, SaberOne management, police, fire, hospital 
centers for the operating area.   

 Notification: Name, location, make/model/license plate of vehicle, brief synopsis, affected 
parties, location, suspect/victim description, vehicle license plates, impacts to assets, nature of 
injuries, and other pertinent information relevant to each unique incident.    

 Response: Who should be contacted, immediate actions (security and response), 
evidence/investigative considerations, supplies location/utilized, etc.  

 Recovery: Upon incident completion, identification of procedures to secure assets, formalize 
reports, out brief business units, comply with all post-incident information requests.     

 Other considerations - management and control of seals, security container, door locks, pin 
locks, and other security equipment utilization and verification of compromise/security.   

REDUNDANT NOTIFICATION(S) 

Criminal threats affecting potential operations will require multiple means of notifying first responders.  
In an effort to offer as many opportunities as possible for expedient notifications, SaberOne will be 
equipping their officers with the means to covertly notify law enforcement personnel and security 
managers of an emergency.  SaberOne will be employing portable duress devices affixed to the vehicle 
keys and synced with onboard smartphones to allow for a secondary means for reporting and duress 
situation.  These duress buttons have the capability to disseminate an SMS based communication to all 
interested (pre-programmed parties) and emergency dial 911 call centers without access to the phone.  
SaberOne appreciates the complexity of dynamic threat environments and wants to ensure immediate 
communication and notification can occur during all secure transport operations.  An added benefit of 
using these technologies is the record of events it creates post incident when authorities are 
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attempting to re-construct the timeline for criminal activity and company officials need information to 
disseminate to other stakeholders involved in the business reporting.     

TRAINING  

Emergency procedures and responses require execution under extremely stressful conditions.  
Acknowledging these complexities, SaberOne will be conducting recurring awareness training and drills 
with all assigned TSOs to cover emergency response procedures, safe emergency vehicle operations, 
evasive and defensive driving maneuvers, and route hazard identification drills.  Specific topics covered 
in TSO training include, but are not limited to:   

 Advanced firearm skills (including weapon system transitions). 
 Tactical driving (PIT maneuvers/ramming/barriers) convoy and motorcade operations. 
 Route selection and attack recognition. 
 High-risk urban movement. 
 Advanced radio communication procedures in security movements. 
 Defensive tactic(s). 
 Low-light/visibility operations.  

Additionally, given the increased likelihood for encountering vehicle collisions/incidents while 
conducting secure transport operations, SaberOne TSOs shall be given instruction and practical training 
in vehicle dynamics, weight transfer, straight line braking techniques with/without antilock braking 
systems, escape path recognition/ocular driving, recognizing and fixing a front/rear skid, swerve to 
avoid and backing techniques.   

All TSOs shall exceed basic firearms proficiency and employ an expert understanding of firearm(s) 
reloading and clearing malfunctions, sight-in procedures and adjustments, non-traditional shooting 
platform and positioning, weapon system transition, and target acquisition and discrimination. 

Finally, SaberOne recognizes that training environments do not always promote successful adaptation of 
skills in varying operational environments.  Personnel familiarity with service locations, routes, and 
nearby resources in different environments establishes successful, safe, and secure operations for all 
first-class services provided by SaberOne.  Application of all TSO training will involve familiarity briefings 
and walkthroughs to promote adaptation to the area of operations.  SaberOne professionals are 
provided the ability to practice and walkthrough actual operational environments to ensure maximum 
proficiency when TSOs encounter operational anomalies and security incidents.   
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ASSET TRANSPORT and SECURITY POLICY 

I. Statement of Purpose 

 

SaberOne Security Solutions, LLC (SaberOne), is committed to the safety and security of 

our employees, the customers we serve, and the general public. We all are aware of the reasons 

that we must be more vigilant to prevent or inhibit the use of our equipment, terminals, or the 

products we transport by criminals. We urge all employees to help us implement this policy and 

to continuously improve our safety and security efforts. 

 

II. Personnel Security 

SaberOne will implement the following provisions with regard to the employment (including 

applications for employment) of drivers. Additionally, the company may (at its discretion) 

implement some or all of these provisions relevant to the employment of employees who 

perform functions regulated by the State of Pennsylvania. SaberOne will: 

 

1. Hire qualified armed Transport Security Officers (TSO) and armed Security Officers 

(SO) with prior military and law enforcement backgrounds.  

2. Perform detailed background checks on all applicants for any TSO or SO position. 

3. Maintain employee information in a confidential and secure manner, and in compliance 

with all relevant Federal and State regulations and statutes regarding confidentiality and 

individual privacy. 

4. Verify that TSOs and SOs are US citizens or that non-citizens have documentation 

appropriate to their immigration status. 

5. Ensure TSOs and SOs have current and appropriate certifications, licenses and other 

forms of identification (i.e. company issued credential; SaberOne Security badge.) 

6. All TSOs and SOs must become certified in the Lethal Weapons Training Program in 

accordance with the Pennsylvania Act 235. 

7. TSOs and SOs must pass medical and physical examination.  

8. TSOs and SOs must pass rigorous 40 hour tactical training conducted by SaberOne in-

house training staff or other designated training contractor. 
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III. Transport Security Operations 

A. In accordance with the Pennsylvania Cannabis Regulation, the following will apply for 
transportation of medical marijuana: 

 
(1)  TSO will only deliver medical marijuana to a medical marijuana organization or an 

approved laboratory between 7 a.m. and 9 p.m. 

(2) TSOs will not transport medical marijuana to any location outside of this 

Commonwealth of Pennsylvania. 

(3)  SaberOne will use global positioning system in each company transport vehicle to 

ensure safe, efficient delivery of the medical marijuana to a medical marijuana 

organization or an approved laboratory. 

 

B. SaberOne transport vehicles permitted to transport medical marijuana will: 

(1) Be equipped with a secure lockbox bolted to the vehicle or a secure locking cargo 

area. 

(2) Use all  during transports to prevent being identified as vehicles 

used to transport medical marijuana. 

(3) Be temperature-controlled in the cargo area for perishable medical marijuana, as 

appropriate. 

(4) Display current State inspection stickers and maintain a current State vehicle 

registration. 

(5) Maintain insurance in an amount that is commercially reasonable and appropriate. 

 

C. TSOs will consist of two highly trained armed officers on each duty assigned transport 
and will comply with the following: 
 
(1) At least one TSO will remain with the vehicle at all times that the vehicle contains 

medical marijuana. 

(2) Each TSO will have access to a secure form of communication with the grower/ 

processor. SaberOne will equip TSOs with Motorola two-way radios and cellular 

phones at all times that the vehicle contains medical marijuana. 

 

DOHDOH
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(3) TSOs will carry a SaberOne identification badge  and credentials at all times and 

shall, upon demand, produce it to the state of Pennsylvania government office 

responsible for the cannabis industry (the Department) or  its  authorized  agents,  law 

enforcement, or other Federal, State or local government officials if necessary to 

perform the government officials' functions and duties. 

(4) Each TSO shall have a valid Pennsylvania state driver's license. 

(5) While on duty, TSOs will not wear any clothing or symbols that may indicate 

ownership or possession of medical marijuana. 

D. Medical marijuana stored inside the transport vehicle will not be visible from the outside 

of the transport vehicle. 

E. TSOs will follow strict adherence to Pennsylvania Regulations, all deliveries will proceed 

in a transport vehicle from the facility, where the medical marijuana is loaded, directly to 

the medical marijuana organization or approved laboratory, where the medical marijuana 

is unloaded, without unnecessary delays. Notwithstanding the foregoing, a transport 

vehicle may make stops at multiple facilities or approved laboratories, as appropriate, to 

deliver medical marijuana. 

F. TSOs will immediately report vehicle accidents, diversions, losses or other reportable 

events that occur during transport of medical marijuana, through their company chain of 

command, to the Department, either through a designated phone line established by the 

Department or by electronic communication with the Department in a manner prescribed 

by the Department. 

G. TSOs will notify the Department daily of its delivery schedule, including routes and 

delivery times, either through a designated phone line established by the Department or 

by electronic communication with the Department in a manner prescribed by the 

Department. 

H.  TSOs will adhere to strict SaberOne transport manifest procedures that are mandated by 

the Department.  

 

 

 



 
 

4 CONFIDENTIAL - DO NOT DISSEMINATE. This policy contains confidential, trade-secret 
information and is shared only with the understanding that you will not share its contents or ideas 
with third parties without the express written consent of SaberOne Security Solutions, LLC. 
 

 

IV. Safety and Inspection 

 

A. SaberOne will institute the following policies and regulations as they relate to the safety 

and inspection of all transportation vehicles. 

1. TSOs should not accept business from an unknown party before verifying company       

legitimacy. 

2. TSOs should lock vehicle doors at all times and, at the end of the shift, the driver will 

take keys as s/he is no longer with the vehicle. Ensure windows are closed. 

3. If possible, TSOs should lock steering columns when vehicle is not in service. 

4. TSOs should perform "walk around" inspection of vehicle after every stop, including 

deliveries and breaks.  

5. TSOs will not stop without prior authorization and will remain vigilant while in 

travel. 

6. Proper security considerations will be taken during route selection and times for pick-   

up and delivery. When possible, TSOs are to avoid bridges, tunnels and dense 

population areas. 

7. Dispatchers and supervisors should minimize driver "down-time" while in route. 

8. Schedule and dispatch with as few required stops as possible. 

9. TSOs (and other knowledgeable employees) will not discuss any details about their 

load or pick-up points and destinations with unauthorized personnel. 

10. TSOs will not pick up or allow any unauthorized personnel in the company transport 

vehicle. 

11. TSOs will not stop to help disabled vehicles or motorists. Call local authorities and 

notify them of anyone needing assistance. 

12. TSOs will not change delivery destination unless authorized by dispatch. 

13.  TSOs are to report any suspicious events to SaberOne immediately. Notification to 

the State of Pennsylvania and local law enforcement will be made. 
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I. Purpose/Policy
This policy provides information regarding the proper methods for interactions with difficult or 
intoxicated patients or caregivers at the Restore IWC’s dispensary facility each day. 
It is the policy of Restore IWC to follow strict procedures for interactions with intoxicated or difficult 
patients and caregivers in order to protect the safety and security of our employees, patients, and 
the community.  
All company employees are responsible for complying with this policy. 

• No patient or caregiver who is intoxicated may be dispensed medical cannabis.   
• Any patient or caregiver who is intoxicated must be offered a taxi. 
• Any patient or caregiver whose actions make a dispensary agent feel uncomfortable should be 
immediately reported to the Clinical Director. 

II. Responsibilities
a. The Chief Operating Officer (COO) shall be responsible for implementation and maintenance of 

this policy. 
b. All employees are responsible for compliance with the policies, procedures and protocols 

dictated by this policy. 

III. Policy, Procedure, and Protocols 

1) Procedure for Intoxicated Patients/Caregivers  
a. If the patient or caregiver appears intoxicated, the dispensary agent must politely 

decline to dispense medical cannabis. They should not be judgmental or belittling, but 
simply state that they are unable to dispense product to any person who appears 
intoxicated. 

b. If the patient or caregiver becomes confrontational with the dispensary agent, the 
Clinical Director must be notified immediately to assist with the situation. 

c. The Clinical Director or dispensary agent should kindly offer to call a taxi for the 
intoxicated patient or caregiver in order to get them home safely.  

d. A note must be placed in the electronic Business Management Platform patient file 
summarizing the events. In the event the patient has been refused previously, the 
Clinical Director should be notified to monitor the situation. If the pattern of behavior 
continues the Clinical Director will discuss substance abuse treatment options with the 
patient or caregiver. 

2) Procedure for Difficult Patients/Caregivers 
a. If a patient or caregiver is being disruptive, confrontational, or otherwise difficult, the 

dispensary agent must immediately contact the Clinical Director for assistance. 
b. The Clinical Director will attempt to resolve the situation in a manner that is 

satisfactory for both parties. The Clinical Director may use his discretion to determine 
if the patient or caregivers behavior is appropriate. If deemed inappropriate, they will 
be issued a verbal warning which is documented in the patients Business Management 

COMPANY NAME

SOP NAME: Proper Handling of a 
Difficult Patient or Caregiver

SOP #: TBD

EFFECTIVE DATE: TBD APPROVED BY: TBD
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Platform profile. If the unacceptable behavior continues the patient or caregiver may 
be barred from the facility. 

c. If a dispensary agent ever feels their personal safety is threatened due to the actions 
of a patient or caregiver, they may contact local law enforcement to have the patient 
or caregiver removed from the premises.  

IV. Review/Revision

Date Description of the Revision Approved By Version #
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I. Purpose/Policy
This policy provides information regarding the proper methods for checking the identification of 

customers at the dispensary facility.  It is the policy of Restore IWC to follow strict procedures for 

checking customer identification to ensure full compliance with the law and prevent opportunities 

for diversion. All employees are responsible for complying with this policy. 

• All customers must present valid government-issued photo identification each time they come 

to the dispensary. 

• Accepted forms of identification: 

1.  Passport (For foreign customers, passport is the only acceptable form of ID) 

2.  Driver’s License 

3.  DMV Issued Identification Card 

4.  Military ID 

5.  Tribal Identification Card 

II. Responsibilities
The General Manager shall be responsible for implementation and maintenance of this policy. 

All employees are responsible for compliance with the policies, procedures and protocols dictated by 

this policy. 

III. Procedure

Procedure for checking identification: 

1. When the customer enters the dispensary, they must provide identification to the dispensary 

employee at the front desk. 

2. The employee checks the ID to ensure it is valid and has not expired. If it is expired, no 

product may be dispensed. If it is valid, proceed to the next step.  

3. The employee checks the photo on the ID and ensures it matches the person in front of them. 

If the person does not resemble the person who presented the ID, no product may be dispensed. 

If the photo is a match proceed to the next step. 

4. The employee checks the ID for signs of tampering or forgery. If the ID appears to be 

tampered with, no product may be dispensed. If the ID appears to be intact and genuine, proceed 

to the next step. 

5. The employee should use the provided ID scanner to swipe the card to check for validity and 

age. 

a) If the customer's ID passes all these steps, they may be admitted to the secure 

dispensing area. 

b) Prior to finalizing the sale, the employee conducting the sale must swipe the ID card 

through the provided ID scanner to verify age for a final time. 

COMPANY NAME

SOP NAME: Security – ID Checking SOP #: TBD

EFFECTIVE DATE: TBD APPROVED BY: TBD
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IV. Review/Revision

Date Description of the Revision Approved By Version #
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I. Purpose/Policy
This policy provides information regarding the appropriate action to be taken by employees 
during a robbery at any Restore IWC facilities. 
While It is the policy of Restore IWC to do our utmost to prevent theft, top priority is given to 
ensuring the safety of all employees, patients, caregivers, and visitors at our facilities.   
All Restore IWC employees are responsible for complying with this policy. 

II. Responsibilities

III. Procedure

COMPANY NAME

SOP NAME: Security - Robbery SOP #: TBD

EFFECTIVE DATE: TBD APPROVED BY: TBD
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IV. Review/Revision

Date Description of the Revision Approved By Version #
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I. Purpose/Policy
This policy provides information regarding the proper training protocol for dispensary agents at the 
Restore IWC dispensary facility. It is the policy of Restore IWC to follow strict training procedures for 
dispensary agents.  
All employees are responsible for complying with this policy. No employee may begin work at the 
dispensary until security training has been satisfactorily completed. 

II. Responsibilities
• The Chief Operating Officer (COO) shall be responsible for implementation and maintenance of 

this policy. 
• All employees are responsible for compliance with the policies, procedures and protocols 

dictated by this policy. 

III. Procedure
1) Each dispensary agent must complete the following security related training modules prior to 

their first shift at the dispensary. 
a. Recognizing suspicious behavior and signs of diversion 
b. Using panic buttons  
c. Law and Regulation - Security 
d. Arming and Disarming Alarms 
e. Opening and Closing Procedures (Including inspection procedures) 
f. Identification Checking 

2) Once the Director of Security has signed off that training has been completed satisfactorily, 
the dispensary agent may begin work at the dispensary.  

3) The agent must shadow an experienced employee and complete the following on-the-job 
training within the first three days. 

a. Proper Vault Use 
b. Locations of all alarms and panic buttons 
c. Use of keys, electronic access cards, and key codes 
d. Computer Security 

4) If all training is not satisfactorily completed on time, the dispensary agent's employment will 
not be continued.  

5) All training must be refreshed every 12 months, or earlier if deemed necessary due to unusual 
circumstances, changes in regulation or policy, or any incident. 

COMPANY NAME

SOP NAME: Security – Training Dispensary 
Agents

SOP #: TBD

EFFECTIVE DATE: TBD APPROVED BY: TBD
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IV. Review/Revision

Date Description of the Revision Approved By Version #
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I. Purpose/Policy
This policy provides information regarding the proper methods admitting visitors to Restore IWC 
facilities. It is the policy of Restore IWC not to admit visitors to any facility except as absolutely required 
for business functions.  All Restore IWC employees and visitors are responsible for complying with this 
policy. All visitors must be escorted by a registered employee at all times.  Restore IWC will not admit 
any unexpected visitors except badged DOH representatives, law enforcement or other officials acting in 
the course of their duties. (i.e. Inspections, Emergency Responders etc.). Any unauthorized persons must 
be immediately removed from company property. All visitors must be approved by the Chief Operating 
Officer [COO] or General Manager. 

II. Responsibilities
• The COO shall be responsible for implementation and maintenance of this policy. 
• All employees are responsible for compliance with the policies, procedures and protocols dictated by 

this policy. 

III. Procedure
Procedure for admitting visitors 

1) When a visitor needs access to the facility they must submit a request to the General Manager or 
COO for approval. 
2) When the visitor arrives at the facility, a Security Associate will verify that the visitor is expected 
and has the appropriate approval. 
3) The Security Associate will then photocopy the visitor’s driver's license or identification badge 
and enter the relevant information into the Visitor Log. The visitor is issued a visitor’s badge which 
must be prominently displayed at all times using Restore IWC issued display device. This badge will 
be coded in accordance with Restore IWC’s security policies. 
4) A registered employee must escort the visitor at all times while inside the facility. The visitors 
badge will only have access permissions for public areas such as waiting rooms, bathrooms, and 
break rooms. The escorting employee will need to unlock all limited or restricted access areas for the 
visitor, as necessary. 
5) If the visitor requires access to areas where security equipment, cash, or cannabis products are 
stored then they must be escorted by the Security Officer. 
6) All employees are required to immediately report suspicious behavior by visitors or any 
deviation from these policies and procedures. 

IV. Review/Revision

COMPANY NAME

SOP NAME: Security – Visitors 
Dispensary Only

SOP #: TBD

EFFECTIVE DATE: TBD APPROVED BY: TBD

Date Description of the Revision Approved By Version #
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I. Purpose/Policy
This policy provides information regarding the proper methods for receiving medical marijuana and 
medical marijuana products at the Restore IWC retail dispensing facility. It is the policy of Restore IWC 
to ensure compliant and secure deliveries of medical marijuana and medical marijuana products.  
It is the policy of Restore IWC to ensure accurate inventory records of all received medical marijuana 
and medical marijuana products.  
All Restore IWC employees are responsible for complying with this policy. 
• Dispensary employees receiving products into inventory must perform all job functions in pairs and 

in plain view of security cameras to prevent opportunities for diversion and ensure employee safety.  
• No dispensary employee will be alone with medical marijuana or medical marijuana products at any 

time.  
• Deliveries can only be accepted in designated receiving areas. Unexpected deliveries will not be 

accepted.  
• Transportation routes and delivery times must be kept confidential and only made available to 

dispensary employees as necessary for performance of job functions.  
• All received shipments must be fully accounted for and entered into inventory control software 

before close of business that same day. No product may be left overnight without being properly 
recorded in inventory.  

II. Responsibilities
• The Dispensary Manager shall be responsible for implementation and maintenance of this policy. 
• All employees are responsible for compliance with the policies, procedures and protocols dictated by 

this policy. 

III. Procedure 
a. Once the delivery agent arrives at the dispensary, they will remain in the vehicle and use the 

cell phone to call the Dispensary Manager, or manager on duty, to alert him/her of the 
shipments arrival.  

i. Two dispensary employees and a Security Officer will go to the receiving area and 
take custody of the shipment.   

ii. The two dispensary employees must immediately account for all product listed in the 
electronic manifest while in plain view of cameras. Any discrepancies must be 
immediately reported to the Dispensary Manager and the Chief Security Officer.  

iii. All product is then inspected for any signs of damage, contamination, or tampering. 
iv. If any product is mis-labeled, damaged, contaminated or shows evidence of being 

tampered, the shipment must be rejected in its entirety. 

COMPANY NAME

SOP NAME: Security – Receiving Products SOP #: TBD

EFFECTIVE DATE: TBD APPROVED BY: TBD
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v. All received product must then be entered into the inventory control system before 
being released for sale. 

vi. After it has been entered into inventory, the product must be transferred to the vault 
by two employees who must register location in the inventory management system. 

IV. Review/Revision

Date Description of the Revision Approved By Version #
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I. Purpose/Policy 

This protocol describes the method for the storage of medical marijuana and medical marijuana 
products at the Restore IWC retail dispensing facility. This document is designed to provide a 
formal outline of the procedures Restore IWC shall follow to ensure appropriate storage of 
medical marijuana and medical marijuana products. 

• All product must be stored in the vault when the retail dispensing facility is not open for 
operation. 

• Only the amount of product anticipated for the day’s needs may be removed from the 
vault each morning. If additional product is needed it may be removed later in the day. 

• All remaining product must be returned to the vault within one hour of closing the retail 
dispensing facility each night. 

• Products awaiting disposal must be stored in the designated, segregated section of the 
vault and clearly marked to ensure no damaged or deteriorated product is accidentally 
dispensed.  

• The vault must be kept in clean and orderly condition to ensure the health and safety of 
Restore IWC's patients.  

II. Responsibilities 

a. It is the responsibility of all dispensary employees to follow the requirements of this 
standard operating procedure. 

b. It is the responsibility of the Chief Managing Officer to ensure all product is stored in 
compliance with this standard operating procedure. 

III. Procedure  

1) When product is received at the dispensary it must be immediately inspected and then 
placed in the storage vault. No product may be left unattended outside the vault at any 
time. 

2) When the dispensary opens for operations, the product needed for that day (as determined 
by the Dispensary Manager) is placed on carts with wheels and moved to the secure 
portion of the dispensary area. This area is not accessible to patients.  

3) At the end of the business day, all remaining product is wheeled back to the vault and the 
vault is locked before dispensary employees depart the facility. 

4) The vault is cleaned regularly in accordance with the Sanitation and Contamination 
Prevention standard operating procedure.  

COMPANY NAME

SOP NAME: Dispensary Storage SOP #: TBD

EFFECTIVE DATE: TBD APPROVED BY: TBD
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IV. Review/Revision 

Date Description of the Revision Approved By Version #
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I. Description 
a. Contains the procedure for documenting and reporting incidents having or which 

may have an adverse impact on patient safety. 
II. Rationale/Purpose 

a.  It is the policy of THC Health, Inc. (“THCH”) to standardize definitions and 
processes for documentation of patient allergies or adverse reactions to MMJ 
products which is necessary to ensure patient safety.   

b. Scope: All dispensary facility employees are responsible for complying with this 
policy. 

III. Definitions: For purposes of this Policy, the following terms and definitions apply: 
a. Adverse reaction: A reaction that occurs as a consequence of the pharmacologic 

actions of the MMJ or other non-immune mediated response should be 
documented as an adverse reaction.  

b. Serious Adverse Event: An adverse reaction is deemed “serious” if it: is life 
threatening; results in or prolongs hospitalization; is an overdose resulting in 
clinically relevant signs and/or symptoms; results in permanent disability; is 
associated with death; causes a birth defect; causes organ toxicity. 

c. Allergy: A reaction thought to be due to an immune-mediated hypersensitivity 
reaction to an MMJ product or a severe and life-threatening adverse reaction.  An 
allergic reaction indicates the patient should not be exposed to the MMJ product 
again. 

IV. Policy, Procedure, and Protocols  
a. Policy  

i. Accurate identification and correct interpretation of adverse events and 
allergies to MMJ products is critical to prevent serious patient harm. 

ii. Patient allergy and adverse reactions will be documented in the patient’s 
chart by the dispensary pharmacist. 

<Department Name Here> Manual

THC Health, Inc. 
<THC Health Symbol>

Policy Name Allergy/Adverse Reaction 
Reporting

Policy Number <Dept identifier here><####>

Date this Version Effective <MMM><YYYY>

Responsible for Content <Policy Authoring Dept. Here>

Approval Signature

Name and Title

Date Approved <MMM><DD><YYYY>

<DEPT Id><Number> Page !  1
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iii.THCH will report any known adverse reactions that occur as a result of 

MMJ dispensed to the NYSDOH within 24 hours. 
iv. THCH will report allergies or adverse reactions to the patient’s authorizing 

physician. 
b. Procedure 

i. Patients will be interviewed upon initial claim of allergy or adverse 
reaction regarding the details of the reaction that took place. 

ii. A complete history of allergies or adverse reactions to other medications 
and/or substances will be obtained. 

iii.Determination if the adverse reaction is considered to be a serious adverse 
event. 

c. Protocol 
V. Review/Revision/Implementation 

a. Review Cycle: <This policy shall be reviewed by (DEPARTMENT OR 
CHAMPION) at least every ________ years from the effective date. 
REMEMBER:  Unless otherwise stated by regulation, the default is three years> 

b. Office of Record: <After authorization, the ____________ Department shall 
house this policy in a policy database and shall be the office of record for this 
policy.  REMEMBER:  typically this is the Legal Department.> 

c. Original Policy Date and Revisions 
VI. Related Policies 

a. {Insert Policy Names, if applicable} 
VII. Governing Law or Regulations 

a. §1004.10 Registered organizations; general requirements  

<DEPT Id><Number> Page !  2
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Attachment A

MMJ ERROR REPORT FORM

This document is subject to confidentiality requirements and should be handled accordingly.

Please Print All Information Clearly and Use One Form For Each Occurrence Report Date (mm/dd/yy):      
Dispensary Name:     
Dispensary Registration Number:      
Dispensary Phone Number:      
Address:       City:             State:              Zip:      
Date of Error (mm/dd/yy):       Time:       Location of Occurrence:      
Individual Completing This Report:       Title:            Signature: _________________
Name of Employee Involved:       Title:       Medication Certified?Yes No 
Registered User Name:      
Registry ID Card #:      
Date of Birth (mm/dd/yy):      
Name of MMJ Product:      
Dose:      
Times Given:      
Route of MMJ Product:      

Type of Medication Error Involved:
MMJ Product Given to the Wrong Person
Wrong MMJ Product Given
Wrong Dose of MMJ Product Given
MMJ Product Not Given
MMJ Product Not Given at the Right Time
Incorrect Counseling Information Given 
Other      

Description of Incident and Required Medical Care:
      
Immediate Action/Intervention:
     
Notification:

Certifying Physician Name:        (Must be notified)
Family/Guardian
Abuse Registry
Other-List:      

_________________________________________________________________________________________________
___________
This Section to be Completed by Supervisory Personnel
Follow-up/Corrective Action taken or Plans:

18



     
Name:       Title:       Signature: ________________________
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I. Purpose/Policy 

This Standard Operating Procedure describes the protocols and operational procedures for 
processed marijuana or manufactured marijuana product recalls used by the quality assurance 
unit.  It is company policy to immediately cease distribution of marijuana products that no 
longer conform to their written specifications. Any dispensed products with the potential to 
cause adverse health consequences will be immediately recalled from the impacted certified 
patients or their designated caregivers. All product recalls shall be promptly reported to the 
appropriate agency. The unique distribution history of each batch of marijuana product is 
maintained to facilitate any necessary product recall or market withdrawal. The dispensing 
history of each lot of marijuana product is maintained by each dispensing facility as a patient 
specific log of marijuana products with the brand, administration form, batch number(s), 
dosage and dates dispensed to facilitate any necessary product recall. 

II. Responsibilities 

• The Quality Assurance Officer will oversee policy compliance for personnel under his 
or her supervision.  

• Restore IWC employees will adhere to the policies and SOPs in this manual. 
• It is the responsibility of all assigned personnel to properly follow these written 

procedures and management’s instructions in the event of a product recall. 
• It is the responsibility of Dispensary Manager to monitor product testing, stability, 

consumer complaints and adverse medical experiences for situations that potentially 
warrant a halt in the distribution or recall of a marijuana product. 

• It is the responsibility of the Compliance Director to oversee the proper execution of 
any product recall or withdrawals and their timely reporting to the appropriate agency 

III. Definitions  

• Product recall - a situation in which there is a reasonable probability that product use 
or exposure may cause temporary reversible health consequences, serious adverse 
health consequences or death. Product recalls are conducted down to the level of 
each individual certified patient or designated caregiver.   

• Market withdrawal - a situation in which product use or exposure is not likely to cause 
adverse health consequences. Market withdrawals are conducted down to the level of 
each dispensing facility. 

IV. Procedure  

1) Based upon its ongoing reviews of product testing, stability, consumer complaints and 
adverse medical experiences, the product’s manufacturer shall inform Dispensary 

COMPANY NAME

SOP NAME: Dispensary Marijuana 
Product Recalls

SOP #: TBD

EFFECTIVE DATE: TBD APPROVED BY: TBD
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manager of any situations that potentially warrant a halt in the distribution or recall 
of a marijuana product.  

2) The Compliance Director shall review the available information and inform Restore 
IWC’s Chief Executive Officer who shall make the final determination to withdraw or 
recall any products.  The Compliance Director shall report all product recalls or 
withdrawals to the appropriate agency within twenty-four (24) hours of their 
occurrence.  

3) The dispensing facility will promptly contact the individual certified patient(s) or 
designated caregiver(s) who received a recalled product. Patients and caregivers shall 
be instructed to cease using the product and return it to the dispensing facility for 
replacement. The dispensing facility will quarantine any returned recalled product for 
its subsequent return to the original manufacturer. 

4) Restore IWC shall maintain for five (5) years all records required by this Standard 
Operating Procedure. Copies shall be made available to the appropriate department 
upon request. 

V. Review/Revision 

Date Description of the Revision Approved By Version #
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I. Purpose/Policy 

Describes guidelines to prevent dispensing errors including wrong person or wrong 

product; procedures to report a dispensing error, and steps for review to allow follow-

up and implementation for change to prevent future dispensing errors. It is the policy 

of Restore IWC to ensure accurate dispensing of the correct MMJ product to the 

correct patient at the correct time. 

In the event of a dispensing error, the event requires proper documentation of details 

of the error. In the event of a dispensing error, proper review of the event will take 

place and steps will be implemented to prevent future errors. All Dispensary 

employees are responsible for complying with this policy. 

II. Procedure 

1) MMJ products dispensed to certified patients or designated caregivers will be 

packaged and labeled with appropriate and accurate patient specific and 

product information.   

2) Each dispensed product will be checked by a minimum of two (2) individuals 

including a technician who will verify the patient information, enter the 

correct information, and fill the order.  The final verification will be performed 

by a second employee who will double check correct order entry, accurate 

product selection, and accurate patient specific labeling of each product. 

3) Upon discovery of an error, the dispensary employee will immediately notify 

the manager on duty and an official MMJ Error Report Form will be logged.   

4) An investigation of events leading to the error will be made to identify risks, 

causes, and actions that led to the error. 

5) A corrective action plan will be implemented to prevent repeat errors in the 

future. 

III. Review/Revision 

COMPANY NAME

SOP NAME: Preventing Dispensing 
Errors

SOP #: TBD

EFFECTIVE DATE: TBD APPROVED BY: TBD

Date Description of the Revision Approved By Version #
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I. Purpose/Policy 

This policy provides guidelines and restrictions pursuant to the accurate accounting of cash, 
at the point of sale (“POS”). 

• It is the policy of Restore IWC to mitigate point of sale (“POS”) cash discrepancies 
by instituting safeguards pursuant to accurate accounting of cash. 

• Every time cash is added or removed from the safe, an entry needs to be made in 
the Safe Log (Attachment 2) by the Site Pharmacist or Dispensary Manager and a 
witness. 

• The cash drawers for the POS are only to be opened for the following reasons: 
• Performing a cash count (check-in, check-out, etc.). 
• Performing a cash transaction for a customer. 
• Making change for a cash drawer (Change Box). 

• The cash drawer can only be manually opened with the key in the presence of the 
Dispensary Manager. The Dispensary Manager will keep the register drawer key on 
their person during business hours. 

• When the dispensary is closed for business, the cash drawer is to remain locked 
with the register keys locked in the safe.  

• Only Managers are allowed to have the combination to the safe, within which the 
cash drawer key(s), tamper-evident bags, cash deposits, and the Change Box are 
kept. 

•
II. Definitions  

For purposes of this Policy, the following terms and definitions apply: 
• Point of Sale – the physical location at which goods are sold to customers 

III. Responsibilities 

• The Dispensing Director shall be responsible for implementation and maintenance 
of this policy. 

• All dispensing staff is responsible for compliance with the policies, procedures and 
protocols dictated by this policy. 

IV. Procedure 

POS Cash Drawer Counts: 
1) The POS operator must enter their own, unique log-in/password combination prior to 

each transaction.  Uses will be logged out after each transaction to prevent sharing of 
“log-in sessions”. 

2) The cash drawer at each POS will be counted by two dispensary co-workers (one of 
whom must be the Dispensary Manager) at the opening and close of business, at all 
dispensary locations. 

3) The “Register Check-In” and “Register Check-Out” cash-counting function will be used 
to facilitate an accurate count. 

4) Once the cash drawer is released, by performing either the Register Check-In/Check-
Out function, both dispensary co-workers have the cash till in their control at all times 
until it is relocated and locked back in its corresponding cash register drawer. 

5) Register Check-In 
1. The amount of cash in the drawer is settled on, and must be $100 (designated 

opening amount). 

COMPANY NAME

SOP NAME: POS Cash Controls SOP #: TBD

EFFECTIVE DATE: TBD APPROVED BY: TBD
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2. Once the opening cash has been counted, close the drawer, and give the register 

key to the Dispensary Manager. 
6) Register Check-Out 

1. A register summary report will be run detailing daily cash transactions. 
2. When the amount of money in the cash drawer is settled on at the close of 

business (cash business done for the day + $100 starting amount), that total, 
minus the $100 starting amount (left in drawer for the next business day), is 
removed and recorded. If the amount of removed cash is different from the 
ending cash sales amount on the register summary report, a suitable 
explanation for the discrepancy is investigated and noted. Any unresolved cash 
discrepancy is reported to the Dispensary Manager, immediately. 

3. The cash till is immediately placed back in its corresponding drawer, once 
reconciled, and locked. Once locked, the cash drawer key is placed and locked 
in the dispensary site’s safe by the Dispensary Manager. 

4. The register summary report will be signed by the dispensary cash register 
operator and the Dispensary Manager. 

5. The removed cash and register summary report is given to the Dispensary 
Manager and is placed in a tamper-evident deposit bag, sealed, placed and 
locked in the site’s safe.  

6. An accompanying entry in the Dispensary Safe Log will need to be made, if 
applicable. 

7) Change Box 
1. Each dispensary conducts cash transactions and must maintain a change box to 

provide change when needed.  The Change Box is locked within the safe at all 
times unless change is needed. The Dispensary Manager and another coworker 
(witness) are to be present for any activity below, and any task involving the 
Change Box. Any money going in and/or out of the Change Box needs to be 
documented on the Change Box Log. Any discrepancies found while completing the 
tasks below are to be reported to the Dispensary Manager, immediately. 

a. If a POS needs change, the safe is unlocked by the Dispensary Manager, and 
the Change Box is taken out. The appropriate change is removed and taken 
to the POS for exchange. 

b. The Dispensary Manager will release the cash drawer using the cash drawer 
key in the presence of another dispensary coworker. The equivalent amount 
of cash is removed from the cash drawer and exchanged for the needed 
change. The cash drawer is shut immediately after the change transaction 
is completed. 

c. The cash retrieved from the POS is immediately placed in the Change Box. 
The cash in the Change Box is immediately counted by the Dispensary 
Manager and another coworker. When the count is completed the Change 
Box is relocated in the dispensary safe, the Change Box Log is filled out 
appropriately, and the dispensary safe is closed and locked. 

d. At the end of the business day, the Change Box must be counted. At the 
end of each week, all log forms (Safe log, Change Box log) will be sent to 
the Main Office for filing with the other dispensaries’ monthly financial 
papers. 
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V. Review/Revision 

Attachment 1 
Courier Log 

Month/Year _____________________________ 

Date Description of the Revision Approved By Version #

D a t e B a g 
Picked Up

P i c k U p 
Time

Locked Bag 
Number

Employee Signature 
(Full Name)

Courier Signature  
(Full Name)
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Attachment 2 
Safe Log 

Month/Year _____________________________ 
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Attachment 3 
Change Box Log 

Month/Year _____________________________ 

Da te Bag 
Sealed

Employee Signature 
(Full Name)

A m o u n t 
in Bag

Locked Bag 
Number

Supervisor or Delegate 
Signature (Full Name)
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Date Cash In Initials Cash Out Initials End of Day 
Count

Initials
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I. Purpose/Policy
This policy ensures that Restore IWC’s employees complete the necessary training to store, 
transport, monitor, and sell medical marijuana under the Pennsylvania Medical Marijuana 
Program. The quality and effectiveness of Restore IWC depends on the development of a 
capable and competent workforce. 
It is the policy of Restore IWC to ensure that every employee undergoes a comprehensive 
training program to become qualified to clearly and unambiguously comply with the 
requirements of the Department of Health rules and regulations, 28 PA. CODE CH. 1161 – 
Medical Marijuana; Dispensaries and all other applicable laws and regulations.

II. Responsibilities
• The Human Resource Director (“HR Director”) or other manager or executive serving as the 

interim HR Director, shall be responsible for implementation and maintenance of this policy.
• The HR Director will be responsible for the budget for statutory training to be undertaken. 

The HR Director will work with Heads of Departments to identify statutory training 
requirements and ensure these are met. 

• All Restore IWC employees are responsible for compliance with the policies, procedures 
and protocols dictated by this policy.

III. Procedure
1) Every employee will undergo a comprehensive training program to ensure that the 

employee performs his or her job functions at a high level and demonstrates 
measurable skills and knowledge. 

2) Each Dispensary Manager is responsible for:
a. The planning and implementation of cost‐effective training; 
b. Identifying areas of their own work and work done by employees for whom they 

are responsible which could be assisted by training and development activities; 
c. Ensuring their employees attend all statutory training requirements; 
d. Prioritizing non‐statutory training; 
e. Ensuring that new employees reporting to them are provided with appropriate 

induction training; 
f. Ensuring that all employees for whom they have management responsibility 

receive regular feedback on their performance, and that end of probation 
performance reviews (if any) and annual performance reviews are completed on 
time, with clear objectives set, and any training needs clearly identified; 

g. Developing a training and development plan which supports Restore IWC’s 
objectives, and regularly reviewing this to ensure that planned training is being 
delivered on time and that it meets the stated objectives; 

h. Ensuring that employees who are attending organized training know the reasons 
for the training, its objectives, the expected outcomes and standard of 

COMPANY NAME

SOP NAME: Employee Training SOP #: TBD

EFFECTIVE DATE: TBD APPROVED BY: TBD
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performance, then ensuring that their performance is measured against this and 
the training properly evaluated; 

i. Ensuring that employees who are undertaking professional qualifications are 
given the appropriate support and encouragement, and that regular monitoring is 
done to ensure they are proceeding well with their studies; and

j. Supporting the HR Director in the implementation of this policy. 
3) The HR Director will ensure that each of its employees understands and receives the 

Employee Handbook, including policies such as:
a. Restore IWC 24/7 video surveillance in all areas 
b. The right of Restore IWC to conduct personal searches that are consistent with 

state law; 
c. The prohibition of illegal drug use or alcohol while working and prohibition of 

bringing illegal drugs and alcohol to work;
d. Restore IWC as a harassment-free environment;
e. Safety responsibilities of the employee; 
f. Workplace violence prevention;
g. Appropriate conduct while at work. 

4) Central to the implementation of the policy is the development of Restore IWC’s annual 
training plan, which identifies general training needs across all operations, as well as 
departmental‐wide training needs and individual training needs, and specify how and 
when these are to be met. 

5) A range of development methods will be used to meet these needs: this may include 
(but is not limited to) formal training courses, seminars, e‐learning presentations, 
conferences, training for professional qualifications, on the job training, coaching and 
mentoring, background reading and project work. 

6) Individual responsibilities
a. Restore IWC aims to create an environment where employees take shared 

responsibility for their own individual effectiveness, personal and career 
development. All employees are required to participate in employee’s 
performance reviews, and to make all reasonable efforts to attend training and 
employee development as may be identified and agreed from time to time. 

b. Every employee will receive, at a minimum, 10 hours of on-going training 
annually. 

7) Restore IWC will perform and document periodic performance evaluations for each of its 
employees and recommend additional training if necessary. 

8) Restore IWC will cross-train certain applicable employees within the department so that 
the employee can assist Restore IWC when certain employees are unavailable due to 
vacation, illness or other leaves of absence. 

9) Restore IWC will provide corporate and legal compliance training to each employee 
upon hire, on annual basis thereafter, and on an as needed basis. 

10) Restore IWC will document all training provided to employees and obtain a signed 
statement from each employee indicating the date, time, and location he or she received 
the training and a brief description of the training provided. Records will be kept in 
accordance with Recordkeeping policies.
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IV. Review/Revision

Date Description of the Revision Approved By Version #
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I. Purpose/Policy
Patients taking medical marijuana (MMJ) product(s) will receive one-on-one patient education 
and counseling on important MMJ product information. This policy provides requirements for 
providing medical marijuana product information education and counseling to patients.
II. Scope
This standard operating procedure is intended for use by employees who have been trained in 
the daily operations of the dispensary in accordance with the Department of Health rules and 
regulations, 28 PA. CODE CH. 1161 – Medical Marijuana; Dispensaries; Amendments to 
Temporary Regulations. Employees are expected to adhere to company policies and 
procedures, Department regulations and HIPAA regulations regarding patient confidentiality.

 
III. Procedure Responsibilities

• All first-time patients receiving MMJ product(s) at the dispensary will receive a one-
on-one education and counseling session to ensure proper MMJ product use.  

• Each subsequent visit to the dispensary to obtain MMJ product(s) will be offered a 
one-on-one education and counseling session.  

• In the event a patient declines the initial offer to be counseled, they must sign a 
waiver indicating refusal which will be kept in the patient’s profile. 

• Counseling will be conducted in an isolated room or space to ensure privacy and the 
opportunity to engage in confidential communication. 

• The counseling environment will be equipped with appropriate learning aids, e.g. 
administration devices, written materials, etc. 

• At no time may the seal placed on an MMJ product be opened or broken to assist with 
teaching or education. 

• To comply with the FDA Dietary Supplement Health and Education Act of 1994 
(DSHEA), all written and oral patient communication(s) will follow these guidelines: 
o May make structure/function claims about how MMJ acts in the body. 
o May NOT make MMJ disease claims (e.g. claims to treat, diagnose, mitigate, 

prevent, or cure a disease.) 
IV. Counseling Session
Content to be discussed during the counseling session may include information listed below, 
as appropriate for each individual patient, regimen, disease state, and monitoring plan.   

1. The MMJ product’s information: 
a. Name 

i. Dose 
ii. Dosage form 
iii. Route of administration 
iv. Quantity 
v. Directions/Administration schedule (including duration of use) 

b. Use and indication if applicable 
c. Expected onset of action 

COMPANY NAME

SOP NAME: Patient Education 
Counseling
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d. Directions for preparing and using or administering the MMJ product.  This may 

include adaptation to fit the patients’ lifestyle. 
e. Action to be taken in case of a missed dose. 
f. Precautions to be observed during the MMJ product’s use or administration and the 

product’s potential risks in relation to benefits. 
g. Potential common and severe side effects/adverse events that may occur, actions 

to prevent or minimize their occurrence, and actions to take if they occur, 
including notifying the patient’s physician and dispensary.  

h. MMJ’s relationship to laboratory tests (e.g. potential interferences with 
interpretation of results.) 

i. Proper storage of the MMJ product. 
2. Proper disposal of contaminated or discontinued MMJ product(s) and used 

administration devices. 
a. A certified patient or designated caregiver shall dispose of all approved MMJ 

product in the certified patient’s or designated caregiver’s possession after the 
expiration of the certification, if such certification is not renewed, or sooner 
should the patient no longer wish to possess MMJ. 

b. Do not flush or add MMJ product(s) into the water system. 
c. Bring unused or leftover MMJ product(s) to a “drug take-back program” located in 

Pennsylvania (www.ddap.pa.gov/Prevention/Pages/Drug_Take_Back.aspx). 
3. Directions to take in the event of theft, loss, or destruction of the registry 

identification card. 
a. Notify the DOH within ten (10) days.   

i. If a replacement card is desired, the patient must follow the guidelines for 
requesting a replacement card.  

V. Post-Counseling Session
The Restore IWC employee must document education and counseling sessions in the patient’s 
dispensary electronic profile including but not limited to: 

• The counseling record will show that counseling was offered and was accepted and 
provided, or refused 

• The employee’s perceived level of the patient’s understanding. 
• Content discussed during education and counseling session. 
• All documentation will be safeguarded to respect patient confidentiality and privacy. 

VI. Review/Revision
Date Description of the Revision Approved By Version #
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Clinical Compliance Operational Plan 
Procedures for the following areas will be part of the 

Clinical Compliance plan to comply with PA DOH regulations 

1) Operational timetable  

a) All final forms will be created and implemented with the software vendor over the course 
operational implementation 

b) Vendors will implement all compliance measures during individual operational phase to 
be reviewed by US Cannabis as per operational guidelines. 

2) Formal procedures for operational compliance with PA DOH.  

a) Patient intake process  
a. safe access to facility 
b. phased entry 
c. ID verification process  

b) Patient management through facility 
a. access to retail area 
b. access to physician/pharmacist 
c. access to ancillary services 

c) Chain of custody 
a. Receipt of inventory – Software vendor 

i. Security protocol for inventory delivery 
ii. Product label and packaging review 
iii. Verification of staff control of inventory - software 
iv. Input receipt of inventory into database/POS 
v. Plan of correction for any deficiencies  

b. Storage Procedure/Protocols for inventory 
i. Intake of inventory 
ii. Transfer of inventory throughout the facility. 
iii. Inventory review – Weekly; Daily closing reports 
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iv. Retailing inventory 
v. Plan of correction for any deficiencies/discrepancies 

c. Inventory management 
i. Monthly transaction audits 
ii. Inventory review audits 
iii. Monthly operations review of inventory stock pile and management 
iv. Plan of correction for inventory discrepancies 

d) Packaging and Labeling Requirements 
a. Vendor product review- labeling prior to order – new products 
b. Inventory label review during delivery 
c. Label/packaging review at POS with the patient 
d. Monthly label and packaging review- update changes PA DOH rules 
e. Plan of correction for any labeling deficiencies  

e) Operational Compliance Training 
a. Staff training  

i. PA Medical marijuana rules 
ii. Corporate compliance policies 
iii. Facility security 
iv. Diversion Prevention 
v. Patient intake procedures 
vi. ID verification – database access 
vii.Inventory management 
viii.Inventory Storage 
ix. Transportation of medical marijuana 
x. Packaging and labeling Standards 
xi. Disposal of Medical marijuana waste/ recalled products 
xii.Record keeping 
xiii.Recall policies 
xiv.Infection control 
xv.OSHA compliance 

b. Develop staff testing on all aspects of state compliance.  
i. Each employee must pass an annual exam which covers all aspects of 

(subsection a, noted above). 
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ii. Require review for staff deficiency – Plan of correction 

1. Education in deficient subject 
2. Staff performed in-service for deficient areas  

f) Procedures for Daily operation.  
a. Procedural checklists 

i. Facility opening protocol 
ii. Facility closing protocol 
iii. Daily inventory reconciliation 

1. Daily inventory transaction and discrepancy report 
2. Daily correction report   

iv. Daily transaction reconciliation 
1. Daily transaction report 
2. Daily currency report 
3. Daily discrepancy report  

v. Daily incident report - filed 
vi. Daily Diversion log – filed 

g) Recall policy-  
a. Removal of all recall product from inventory   

i. Software data 
ii. Physical removal of product to secure location  
iii. Disposal of recalled product – as per recall guidelines 

b. Patient data capture for transaction and batch/lot data - software 
c. Direct patient notification of recall 
d. Social media outreach for recall 

h) Develop quality indicators. – See (section 5, subsection a as below) 
i) Develop customer quality service indicators 

a. Patient customer service survey 
b. Transition Times Review 
c. Patient Complaint Log Review 
d. Quarterly/biannual staff service and education review 

j) Diversion prevention protocol and awareness/ suspicious activity protocol-  
a. Training for suspicious activities 

i. Patient/Caregiver 
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ii. Staff 

b. Protocol for staff reporting of suspicious activity to management 
i. Chain of command reporting 
ii. Confidential reporting 

c. Analysis of quality indicators on a quarterly basis to identify areas of potential 
diversion.    

3) Procedures for audit and inspections compliant with the PA DOH 

a) Announced Inspections. - Annual 

b) Unannounced inspection. - Biannual 

c) Create a “plan of correction” process for facility based on inspection results. 

a. Correction timeframe 

b. Reporting requirements to remedy deficiency  

d) Develop “audit book” to comply with PA DOH MMJ regulations  

4) Formal utilization review for dispensary operations. 

a) Track inventory, patient satisfaction, patient flow, and labor costs. 

b) Plan of correction monitoring and oversight 

c) Liaison between management and operations and other groups (PA DOH, law 
enforcement, fire dept., local officials, etc.) 

d) Required training and CEU oversight for facility to remain compliant and best clinical 
standards 

e) Review of diversion and suspicious activity  

f) Incident report tracking  

5) Organizational best standards development-  

a) QAPI Committee (Quality Assurance Performance Improvement) 

The goal of the QAPI committee is to establish, maintain, and oversee facility systems 
and processes to support the delivery of quality care and services. Ownership will  
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delegate the necessary authority for the QAPI committee to establish, maintain, and 
oversee the QAPI program. Members of the QAPI will be determined by ownership but 
must include a Pharmacist, Nurse Practitioner or Physician Assistant. The QAPI 
committee meeting will be take place quarterly and focus on reviewing all relevant areas 
of operational compliance.  The goal of the QAPI committee is to review policies for 
compliance within the organization, identify problems and track areas of concern, and 
develop a QAPI plan of correction to fix any areas identified as being non-compliant. 

Areas to be reviewed include, but not limited to- Patient complaints or suggestions for 
improvement, Employee feedback or concerns, Data analysis of software regarding 
potential problems or issues affecting patient care, Infection Control, OSHA, HIPPA 
compliance, review and analysis of updated PA DOH rules and regulations (if applicable), 
and diversion protocol and procedures with recommendation for improvement. Any issues 
addressed in QAPI meeting will be reviewed and plan of correction developed and 
implemented to increase compliance.   

b) Safety Committee-  

The goal of the Safety committee is to ensure a safe, secure environment for all patients 
and staff.  The Safety committee will consist of Pharmacist, Security Director, 
management staff, and any other members deemed necessary by Pharmacist. 

Safety committee will meet quarterly and discuss the relevant safety areas in detail. Any 
safety concerns or problems will be noted and plan of correction developed. Areas 
reviewed by Safety committee will include, but not limited to, OSHA guidelines relevant to 
health facility, Life Safety guidelines including safety equipment inspection, Infection 
control, diversion protocol and procedures with recommendations for improvement, facility 
emergency policies and procedures, incident and accident reports, patient and employee 
feedback, waste management procedures, environmental sanitation procedures, safety 
training for staff, interaction with local and state police and emergency personnel, review 
of disaster, emergency preparedness, facility lockdown considerations,  and any other 
areas deemed relevant to review by committee.  

c) Recordkeeping  

a. Software Vendor  

i. Digital record keeping  
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ii. Database communication with the PA DOH  

iii. Backup system in case of software compromise 

b. Protocols for manual recordkeeping  

i. ID verification 

ii. Transaction tracking 

iii. Inventory management 

d) HIPPA Compliance-  

Implement compliance for all HIPPA guidelines through policies and procedures which will 
limit potential release of patient information.  HIPPA compliance will be reviewed monthly 
in Operational management meeting, and quarterly at QAPI meetings.  Any potential 
HIPPA violations will be corrected by following all applicable state and federal regulations, 
and plan of correction implemented to prevent reoccurrence.   

e) Medical Waste Management- 

Implement policies compliant with PA State and federal policy regarding handling and 
disposal of infectious waste.  The policy will include, but not be limited to, handling of 
liquid blood, excretions, secretions, blood soiled articles, contaminated items, and 
disposable sharps, use of approved sharps containers and medical waste bags, proper 
technique for disposal, proper storage of waste, and accurate recordkeeping of waste. 

f) OSHA Compliance – 

Implement compliance with all OSHA guidelines and recommendations through OSHA 
policies and procedures for health care facilities.  OSHA compliance will be reviewed  
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monthly at Operational Management Meeting and quarterly at Safety Committee Meeting 
and QAPI Meeting.  

g) Life Safety-  

Develop written policies and procedures to comply with Life Safety code of healthcare 
facility.  Life Safety will be overseen by the Director of Security or any other employee 
deemed appropriate by ownership. The policy will contain, but not be limited to, reviewing 
maintenance records of all equipment within facility, procedures for visual inspection of all 
areas of facility (inside and out) regarding life safety including structure of facility, 
inspection of electrical system, fire safety and suppression system, water temperatures 
within facility, OSHA compliance, and potential air quality compliance (if applicable) 

h) Infection Control-  

Develop written policies and procedures for the prevention and control of infectious or 
communicable diseases within the facility.  The policy will contain, but not be limited to, 
notifying government agencies or contagious or infectious diseases, evaluation of tasks 
performed within the facility to determine risk exposure, review of maintenance of 
equipment, develop policies for interacting with patients who have contagious, infectious, 
or communicable diseases, monitoring health status of employees and ensuring all 
required health tests/procedures are up to date, providing staff education regarding 
infection control compliance on a timely basis, and Environmental/Sanitation procedures 
oversight and review. 

i) Environmental/ Sanitation- 

Policies and procedures to be developed which will include, but not be limited to, 
operational cleaning schedule of facility including high infection control risk areas of 
countertops, high traffic areas, and bathrooms, MSDS sheets for any and all cleaning 
supplies within facility or being used within facility, storage of any and all chemical 
cleaning agents, and procedures for intense cleaning due to potential infection outbreaks 
within facility. 

6) Software/Hardware implementation 

a) Supervise obtaining DOH compliant software/hardware (computers, scales, cash 
registers, etc.) 
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b) Integrate software throughout physical plant of each facility to maximize efficiency 
and regulatory compliance.  

c) Training and oversight in person and via remote access. 

d) Documentation 

e) Operational Reporting 

7) Operational Management Reporting 

a) Monthly reporting, including but not limited to: 

b) Inventory tracking 

c) Diversion prevention/Loss prevention 

d) Quality Indicators (customer satisfaction, medication quality) 

e) Patient flow  

f) Adverse Incidents (injuries, plan of correction) 

g) Location operational data (sales, labor, COGS) 



 

                   
CRITERIA FOR ENROLLMENT IN THE 

                   VETERANS PENSION BENEFIT PROGRAM 
 

The veteran had to have served 90 consecutive days of active military duty with at 
least one of those days during a US declared war. The documentation for service 
time is a copy of discharge papers. (See the enclosed Dates of Service page)  

 
Surviving spouse of qualified veteran 

 
The applicant must have a medical diagnosis that is non-service related which 

indicates that he/she requires regular assistance with at least two of their ADL’s 
(Activity of Daily Living) as a result of their medical problems.  

 
Financial Needs – The applicant should not have more than $80,000.00 (excluding 

home and vehicles) in liquid assets, either himself/herself or in conjunction with a 
spouse. The amount of the monthly pension award is based on a formula. The 
VA looks at monthly income from all sources (see income sources below) and 
then deducts from that income regularly occurring un-reimbursed medical 
expenses. When the un-reimbursed medical expense exceeds the income by 
5%, the maximum pension will be awarded. Examples of un-reimbursed 
expenses accepted by the VA are: supplemental health insurance premiums, 
incontinent care products and diabetic supplies.  

 
Income Sources 

Gross Monthly: 
All Sources 

Social Security 
Civil Service 
Retirement Benefits 
Black Lung Benefits 
SSI/Public Assistance 
Other 
Earnings 
Dividends/Interest 
Life Insurance 
Worker’s Compensation 
Unemployment Compensation 
Other 
 
 

Net worth 
Stocks 
Bonds 
Mutual Funds 
Bank Deposits 
Real Estate (Other than Personal Home) 
Other Property                                                                           



                                                                                                                 

                           DATES OF SERVICE FOR THE 
           VETERANS PENSION BENEFIT CARE PROGRAM 
 
 

World War I 
April 6, 1917 through November 11, 1918; for veterans who served in Russia 
April 6, 1917 through April 1, 1920; (extended through July 1, 1921 for 

veterans who served at least one day of service between April 6, 1917 
through November 11, 1918) 

 
World War II 

December 7,1941 through December 31, 1946 
 

Korean Conflict 
June 27, 1950 through January 31, 1955 
 

Vietnam Era 
August 5, 1964 through May 7, 1975. For veterans who were “in-country” 

before August 5, 1964, the dates are February 28, 1961 through May 7, 
1975. 

 
Persian Gulf War 

August 2, 1990 through a date to be set by law or Presidential Proclamation  
 
 
 
 
 

MAXIMUM MONTHLY BENEFITS 
 

 
Veteran and Spouse:  $1949 
 
Individual Veteran:  $1632 
 
Surviving Spouse:  $1055 
 
 
 
 
 
 
 



 
                         DOCUMENTATION NEEDED FOR THE 

VETERANS PENSION BENEFIT PROGRAM 
 
 
 

ORIGINAL DISCHARGE CERTIFICATE (Form DD214) 

MARRIAGE CERTIFICATE (SURVIVING SPOUSES ONLY) 

DEATH CERTIFICATE OF VETERAN (SURVIVING SPOUSES ONLY) 

COPY OF CURRENT SOCIAL SECURITY AWARD LETTER 

NET WORTH INFORMATION 

 Bank Accounts 
 CD’s, Trusts, Stocks, Bonds 
 Annuities 
  

PROOF ON INCOME 

 Pensions 
 Retirement 
 Interest 
  

APPLICATION FORMS 

 Veteran:  VA FORM  21-526 
 Spouse:  VA FORM  21-534 
 All:  VA FORM  21-2680 
  

LIST OF ALL DOCTORS/HOSPITALS VISITED IN THE LAST YEAR 
 
BANKING INFORMATION FOR DIRECT DEPOSIT OF A&A PAYMENTS 

 Include Voided Check 
 

PHYSICIAN STATEMENT (VDVA 10) 
 
 
 
 
 
                                                                                                                                                                                   

                                                                                                                                                    



VETERANS CARE BENEFIT PROGRAM 

  
                                 
                                                                                                                                       
                                                                                                        
  

                                

Initial Inquiry Received 

Assistance in evaluating 
for Pension Criteria      

(Pre-qualify) 
 

 YES  NO 

Discuss Private 
Pay Options 

Assist with 
Application 

VA Form 21-526 
Request and Obtain   

Doctor’s Letter 
Review File Contents for 

Completeness 
 

Veteran File 
Military Discharge 

Doctor Letter 
VA Form 21-526 

 

Surviving Spouse File 
Military Discharge 
Marriage & Death 

Certificate 
Doctor Letter 

VA Form 21-534 
 

If Military Documents are missing 
Client fills out Request for Military Records 

VA Form - DD214 
Submit Form with County Dept Veterans Affairs 

Military Records Received 
 

Once Documentation Assembled 
Take client and Application to local VA 

Administration Office (Appointment w/County 
Service Officer or Director Veterans’ Affairs 

 

VA Regional Office Process Claim 
 

Client Receives Duty to Assist Letter (DTA) 
Client receives award letter in mail from VA 
 

Pension Granted 
(6-12 wk Process)  
 



               VETERANS PENSION BENEFIT PROGRAM 
                                        PROCESS 
 
The Veterans Pension Benefit Program will provide franchisees the opportunity of 
marketing themselves within the veteran community. The marketing of the Veterans 
Pension Benefit Program will enable you to network with: 

Existing veteran clients needing additional care with limited funds 
Potential Clients: Veterans or surviving spouses who need service but with 

limited funds 
Director, Veterans’ Affairs 
County Department of Veterans’ Affairs 
County Service Officer 
American Legion  
VFW 
Area Agencies on Aging 
Existing Referral Sources: Social Workers, Doctors, Discharge Planners, and 

Case Managers 
 

We will help veterans and their families acquire the necessary VA paperwork required, 
enabling them to request the needed pension dollars to pay for services. It is 
imperative that franchisees understand that you can assist with the paper work 
process but the application needs to be completed at the County Department of 
Veterans’ Affairs by the County Veteran Service Officer or Director, Veterans’ 
Affairs. With the aforementioned this is a great opportunity for you to network at your 
County Department of Veterans’ Affairs. 
 

Evaluate eligibility by completing the veteran’s or surviving spouse’s pre-qualify 
information and financial form located in back of handbook 

Assist veteran or surviving spouse’s with assembling documentation 
Print form 21-526  
Request and obtain housebound status form and physician statement 
Conduct a Client Assessment for services 
Once all documents are assembled take client and application to their local VA 
 Administration Office (schedule an appointment with the County Service Officer 

or Director, Veterans’ Affairs) 
Application process can take 3-6 months before being approved or denied 
VA regional office will process claim 
Pension will be paid directly to the veteran or surviving spouse, therefore handle as 
 a private pay client 
Client will receive Duty of Assist Letter (DTA) 
Client receives award letter in mail from VA 
 

 
 
                                                                                                                                  



                  DEPARTMENT OF VETERANS AFFAIRS 
 
Many states offer services and benefits to veterans. To find out more about your 
particular state visit http://www.va.gov/partners/stateoffice/index.htm and select your 
state from the list.  Your state’s website will provide you with important contact 
information for your county’s Director, Veterans’ Affairs Office and Service Officer. 
 
 
                         
 

COUNTY VETERAN SERVICE OFFICER 
 

To locate the nearest Veteran Service Officer: 1-800-827-1000 or iris.custhelp.com 
 
 

MISSION STATEMENT FOR VETERAN SERVICE OFFICERS (VSOs)  
 

- - To provide quality advocacy for all US Veterans, Armed Forces members, their 
dependents and survivors, through benefit counseling and programs, claims, and 
outreach services 
- - To reach out to all Veterans Organizations, and veterans through traditional public 
relations, community involvement, and by initiation and implementation of activities that 
encourage them to access their rightfully earned entitlements and benefits 
- - To respond to the needs of all Veterans, armed forces members, their dependents 
and survivors, and to provide linkage for them to other support services 
 
 
 
 
 

 JOB DESCRIPTION VETERANS SERVICE OFFICER  
  

1. DUTIES:  
A. Advises and assists veterans or their beneficiaries in presenting claims for benefits 
under Federal, State or local laws.  
B. Works in cooperation with the Department of Veterans Affairs, other governmental 
agencies, the Veterans of the Vietnam War, Inc. National Headquarters and Department 
Service Officers.  
C. Conducts telephonic communication and/or written correspondence with various 
Federal, State, County and City Governmental agencies concerning problems or 
questions on behalf of veterans or their beneficiaries.  
D. Submits DVA claims to the appropriate DVA Regional Office. Other claims are 
submitted to the government agencies involved.  
 



E. Have a complete working knowledge of DVA requirements concerning the 
processing of claims for all types of veterans benefits. Must be able to develop a 
knowledge, where required, to process claims for other governmental benefits.  

1. Compensation: (i.e., claims; aggravation; presumptive service connection; 
rates, etc.)  
2. Pension: (i.e., applications; aid and attendance; income restrictions; etc.)  
3. Special Service-Connected Benefits: (i.e., automobile; housing; prosthetics, 
etc.)  
4. Medical: (i.e., hospital eligibility categories; nursing home; domiciliary; 
outpatient; etc.  
5. Education: (i.e., vocational rehabilitation; war orphans; dependents; etc.)  
6. Life Insurance: (i.e., NSLI; government; conversions; loans; death applications, 
etc.)  
7. Death Benefits: (i.e., widow's pension; DIC, burial; grave marker; National 
Cemetery; Insurance; burial squad; etc.)  
8. GI Loans: (i.e., eligibility; financing; business, etc.)  
9. Records: (i.e., Personnel Records Center, St. Louis; Hospital; Regional Office 
and office.)  

F. Have a complete working knowledge of other agencies veterans benefits. VSO must 
be able to develop knowledge to process claims within the following areas: 

1. Social Security (SSI) 
2. Vet State Loans  
3. County assessor (tax exemptions) 
4. SDI (Job disability) 
5. Employment Development Department Oobs for veterans) 
6. SBA (business loans)  

G. Must be familiar with the Freedom of Information and Privacy Acts, and DVA 
regulations concerning the release of claims information.  
 
2. CLAIMS PROCESSING:  
A. Quality: Claims should be processed in accordance with instructions.  
B. Timeliness: Claims and all supporting documents should be prepared and submitted 
to the appropriate office within ten (10) working days of receipt of claim - this is the case 
unless two days prior to end of month, then claim shall be processed and date stamped 
by DVA.  
C. Confidentiality: Be aware of the confidentiality requirements of the position. 
Information assistance should be appropriate to the needs of the receiving party as well 
as within the interests of the claimant while maintaining the claimant's privacy.  
D. Public Contact: Contact with the public; employees of the Veterans of the Vietnam 
War, Inc.; other organizations; and officials at various levels of management must 
reflect communication skills, tact and patience.  
   
 
 
 
 



VETERANS PENSION BENEFIT PROGRAM 
MARKETING MATERIALS 

 
Overview: The Veterans Pension Benefit Program will provide franchisees the 
opportunity of marketing themselves within the veteran community.  Materials 
developed will educate owners, existing clients and potential clients of the Veterans 
Pension Program, a federally funded, state managed program for veterans and the 
surviving spouses of veterans, designed to financially fund quality care for those who 
meet the criteria. The marketing of the Veterans Pension Benefit Program will enhance 
the quality of veterans and the surviving spouse of veterans’ lives, at the same time, 
increasing your visibility within the community and the growth and profitability of our 
franchisees. 
 
 
Marketing Materials: 

Direct Mail Letter 

Introduction letter about program “Would like to speak to your organization” 

for your county Director, Veterans Affairs or Service Officer 

Physician Letter 

Physician Statement (Customize) 

Veterans Financial Form 

Spouse Financial Form 

Form 21-2680 

Form 21-526 

Form 21-534 

 

 

 

 



February 28, 2017

Confidential

Jeff Siter, Security
Restore IWC
957-963 Frankford Ave 
Philadelphia, PA

Dear Mr. Siter,

The following is our budgetary, preliminary quotes for the products you requested for the    
above location.  Brochures are attached for more detailed information. 

1. Cash safe- - $2,350.00
    - $500.00

2.  

 

   Note- this price is with the wall opening done by your contractor prior to our arrival.

3.  Vault Options-
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The above Installation prices are with forklift access, non-union labor, free and clear access 
during normal business hours of 8am-5pm M-F.  If there are permits required there will be an 
additional cost. Hot weld permits will be required. Any delays not due to Wilson Safe Company 
will result in extra charges.

4. ATM options-

   
        Freight, delivery, bolt-down and programming if done at the same time as the safes, add  
        $150.00.  If done as a separate trip add $200.00

Note- WSFS Bank/CashConnect will not process Cannabis businesses due to Federal 
Banking prohibitions. 

 5. Security Portals options-

Note- The above prices do not include applicable taxes, to be included at time of official quote
Payment terms- Vault project and Security Portal 50% down, balance of product cost      
and freight at time of factory shipment. Installation costs due after installation is 
complete. Other products at time of delivery.  

  6. Data Storage Safe

 7. Optional SecuRam Electronic lock for GSA Class 5 Vault door
    http://www.securamsys.com/prologic

DOHDOH
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  Thank you for the opportunity Please call me with any questions.

Sincerely,

Robert Kassoff, Vice President of Sales & Marketing
Wilson Safe Company

Phone- 
Fax- 
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Wilson Safe Company description for Restore IWC application 
 
 
 
Wilson Safe Company is a Philadelphia based manufacturer, distributor and service 
provider since 1905.  Team Pennsylvania designated this small business a PA Centennial 
company in September 2010.  The company’s expertise is in the sales, installation and 
servicing of modular vaults, safes, cash handling equipment, security hardware and 
interlocking door Safety Entrances. 
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Attachment B: Organizational Documents 

	

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
Restore Integrative Wellness Center, LLC 
Trade names and DBA (doing business as) names: Restore IWC 
 
Principal Business Address: 1349 West Cheltenham Avenue, Suite 201 
City: Elkins Park State: PA Zip Code: 19027 
Phone: 267-408-9294 Fax: 215-782-1620 Email: restoreiwc@gmail.com 
 
 

  

Instructions:   
• Attach certified copies of the applicant’s certificate of incorporation, partnership agreement, 

charter or other such documentation. If the applicant is not organized in Pennsylvania, attach 
certified copies of documentation that show that the applicant is authorized to do business in 
Pennsylvania 

• Complete this cover sheet. Scan this sheet and the organizational documents and save it as a 
PDF file called “Attachment B,” using the appropriate file name format 



TO ALL WHOM THESE PRESENTS SHALL COME, GREETING: 

Restore Integrative Wellness Center LLC

I, Pedro A. Cortés, Secretary of the Commonwealth of Pennsylvania, do hereby certify that the 
foregoing and annexed is a true and correct copy of    
    

Creation Filing filed on Oct 22, 2016 Effective Oct 24, 2016 - Pages (2)

which appear of record in this department.

Certification Number: TSC170305010004-1

Verify this certificate online at http://www.corporations.pa.gov/orders/verify.aspx

C O M M O N W E A L T H   O F   P E N N S Y L V A N I A

D E P A R T M E N T   O F   S T A T E

03/05/2017
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        DEPARTMENT OF THE TREASURY                                                              
        INTERNAL REVENUE SERVICE                                                                
        CINCINNATI  OH   45999-0023                                                             

                                                             Date of this notice:  11-02-2016   

                                                             Employer Identification Number:    
                                                             81-4307754                         

                                                             Form:  SS-4                        

                                                             Number of this notice:  CP 575 B   
             RESTORE INTEGRATIVE WELLNESS CENTER                                                
             LLC                                                                                
             STEVE K O MBR                                   For assistance you may call us at: 
             1349 W CHELTENHAM AVE STE 201                   1-800-829-4933                     
             ELKINS PARK, PA  19027                                                             
                                                                                                
                                                             IF YOU WRITE, ATTACH THE           
                                                             STUB AT THE END OF THIS NOTICE.    

                     WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER                          

           Thank you for applying for an Employer Identification Number (EIN).  We assigned you 
      EIN 81-4307754.  This EIN will identify you, your business accounts, tax returns, and     
      documents, even if you have no employees.  Please keep this notice in your permanent      
      records.                                                                                  

           When filing tax documents, payments, and related correspondence, it is very important
      that you use your EIN and complete name and address exactly as shown above.  Any variation
      may cause a delay in processing, result in incorrect information in your account, or even 
      cause you to be assigned more than one EIN.  If the information is not correct as shown   
      above, please make the correction using the attached tear off stub and return it to us.   

           Based on the information received from you or your representative, you must file     
      the following form(s) by the date(s) shown.                                               

                           Form 1065                       03/15/2017                           

           If you have questions about the form(s) or the due date(s) shown, you can call us at 
      the phone number or write to us at the address shown at the top of this notice.  If you   
      need help in determining your annual accounting period (tax year), see Publication 538,   
      Accounting Periods and Methods.                                                           

           We assigned you a tax classification based on information obtained from you or your  
      representative.  It is not a legal determination of your tax classification, and is not   
      binding on the IRS.  If you want a legal determination of your tax classification, you may
      request a private letter ruling from the IRS under the guidelines in Revenue Procedure    
      2004-1, 2004-1 I.R.B. 1 (or superseding Revenue Procedure for the year at issue).  Note:  
      Certain tax classification elections can be requested by filing Form 8832, Entity         
      Classification Election.  See Form 8832 and its instructions for additional information.  

           A limited liability company (LLC) may file Form 8832, Entity Classification          
      Election, and elect to be classified as an association taxable as a corporation.  If      
      the LLC is eligible to be treated as a corporation that meets certain tests and it        
      will be electing S corporation status, it must timely file Form 2553, Election by a       
      Small Business Corporation.  The LLC will be treated as a corporation as of the           
      effective date of the S corporation election and does not need to file Form 8832.         

           To obtain tax forms and publications, including those referenced in this notice,     
      visit our Web site at www.irs.gov.  If you do not have access to the Internet, call       
      1-800-829-3676 (TTY/TDD 1-800-829-4059) or visit your local IRS office.                   



      (IRS USE ONLY)    575B                11-02-2016  REST  B  9999999999  SS-4

      IMPORTANT REMINDERS:                                                                      

           *  Keep a copy of this notice in your permanent records.  This notice is issued only 
              one time and the IRS will not be able to generate a duplicate copy for you.  You  
              may give a copy of this document to anyone asking for proof of your EIN.          

           *  Use this EIN and your name exactly as they appear at the top of this notice on all
              your federal tax forms.                                                           

           *  Refer to this EIN on your tax-related correspondence and documents.               

           If you have questions about your EIN, you can call us at the phone number or write to
      us at the address shown at the top of this notice.  If you write, please tear off the stub
      at the bottom of this notice and send it along with your letter.  If you do not need to   
      write us, do not complete and return the stub.                                            

           Your name control associated with this EIN is REST.  You will need to provide this 
      information, along with your EIN, if you file your returns electronically.                

           Thank you for your cooperation.                                                      

                               Keep this part for your records.         CP 575 B (Rev. 7-2007)  

----------------------------------------------------------------------------------------------  

        Return this part with any correspondence                                                
        so we may identify your account.  Please                                    CP 575 B    
        correct any errors in your name or address.                                             
                                                                              9999999999        

        Your Telephone Number  Best Time to Call  DATE OF THIS NOTICE:  11-02-2016              
        (     )      -                            EMPLOYER IDENTIFICATION NUMBER:  81-4307754   
        _____________________  _________________  FORM:  SS-4              NOBOD                

       INTERNAL REVENUE SERVICE                            RESTORE INTEGRATIVE WELLNESS CENTER  
       CINCINNATI  OH   45999-0023                         LLC                                  
                                                           STEVE K O MBR                        
                                                           1349 W CHELTENHAM AVE STE 201        
                                                           ELKINS PARK, PA  19027               
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Attachment C: Property Title, Lease, or Option to Acquire Property Location 

	

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
Restore Integrative Wellness Center, LLC 
Trade names and DBA (doing business as) names: Restore IWC 
 
Principal Business Address: 1349 West Cheltenham Avenue, Suite 201 
City: Elkins Park State: PA Zip Code: 19027 
Phone: 267-408-9294 Fax: 215-782-1620 Email: restoreiwc@gmail.com 
  

Instructions:   
• Attach one of the following: 

o Evidence of the applicant’s clear legal title to or option to purchase the proposed site and 
facility 

o A fully-executed copy of the applicant’s unexpired lease for the proposed site and facility 
and a written statement from the property owner that the applicant may operate a medical 
marijuana organization on the proposed site for, at a minimum, the term of the initial 
permit 

o Other evidence that shows that the applicant has a location to operate its medical 
marijuana organization 

• Complete this cover sheet. Scan this sheet and the appropriate document(s) and save it as a 
PDF file called “Attachment C,” using the appropriate file name format 



 
 
 
 
 
 
 
 
 
 
 
 

MONTGOMERY COUNTY 
8003 OLD YORK ROAD 

ELKINS PARK, PA 





























 
 
 
 
 
 
 
 
 
 
 
 

PHILADELPHIA COUNTY 
957-963 FRANKFORD AVENUE  

PHILADELPHIA PA 































 
Attachment D: Site and Facility Plan 

 

  

 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
Restore Integrative Wellness Center, LLC 

Trade names and DBA (doing business as) names: 
 

Principal Business Address: 1349 West Cheltenham Avenue, Suite 201 

City: Elkins Park State: PA Zip Code: 19027 

Phone: 267-408-9294 Fax: 215-782-1620 Email: restoreiwc@gmail.com 

 

 
 

Instructions: 

• Applicants must show that they can expeditiously use a site and facility to meet the activities 

described in the permit by attaching one of the following: 

o If the facility is in existence at the time the initial permit application is submitted, submit 

plans and specifications drawn to scale for the interior of the facility 

o If the facility is in existence at the time the initial permit application is submitted, and the 

applicant plans to make alterations to the facility, submit renovation plans and 

specifications for the interior and exterior of the facility 

o If the facility does not exist at the time the initial permit application is submitted, submit a 

plot plan that shows the proposed location of the facility and an architect’s drawing of the 

facility, including a detailed drawing, to scale, of the interior of the facility 

• The applicant also must submit evidence that the applicant is in compliance or will be in 

compliance with the municipality’s zoning requirements 

• Complete this cover sheet. Scan this sheet and the appropriate documents and save it as a PDF 

file called “Attachment D,” using the appropriate file name format 



Attachment D: Site and Facility Plan 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
Restore Integrative Wellness Center, LLC 

Trade names and DBA (doing business as) names: Restore IWC 

Principal Business Address: 1349 West Cheltenham Avenue, Suite 201 

City: Elkins Park State: PA Zip Code: 19027 

Phone: 267-408-9294 Fax: 215-782-1620 Email: restoreiwc@gmail.com 

Instructions: 

• Applicants must show that they can expeditiously use a site and facility to meet the activities

described in the permit by attaching one of the following:

o If the facility is in existence at the time the initial permit application is submitted, submit

plans and specifications drawn to scale for the interior of the facility

o If the facility is in existence at the time the initial permit application is submitted, and the

applicant plans to make alterations to the facility, submit renovation plans and

specifications for the interior and exterior of the facility

o If the facility does not exist at the time the initial permit application is submitted, submit a

plot plan that shows the proposed location of the facility and an architect’s drawing of the

facility, including a detailed drawing, to scale, of the interior of the facility

• The applicant also must submit evidence that the applicant is in compliance or will be in

compliance with the municipality’s zoning requirements

• Complete this cover sheet. Scan this sheet and the appropriate documents and save it as a PDF

file called “Attachment D,” using the appropriate file name format



 
 
 
 
 
 
 
 
 
 
 
 

PHILADELPHIA COUNTY 
957-963 FRANKFORD AVENUE  

PHILADELPHIA PA 
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Township of Cheltenham  
Montgomery County, Pennsylvania 

Board of Commissioners Administration Building 
Morton J. Simon, Jr. , President 8230 Old York Road 

Daniel B. Norris , Vice President Elkins Park, PA 19027-1589 

Irv Brockington 

Baron B. Holland 
Phone:  215-887-1000 Brad M. Pransky 
FAX:  215-887-1561Ann L. Rappoport 
www.cheltenhamtownship.org 

J. Andrew Sharkey 

Township Manager 

Bryan T . Havir 

REGULAR MAIL /J . 
MAILED ON '3l1p!J 1 BY ( -;f'.{.,-. 

March  13,2017 

Restore Integrative Wellness Center 
1349 W Cheltenham Avenue 
Suite 201 
Elkins Park, P A 19027 

RE:  Cheltenham Township Zoning Hearing Board  
Appeal 17-3571  

Dear SirlMadam, 

Cheltenham Township hereby acknowledges receipt of your application for a ZHB 
Appeal for Zoning Relief to allow for a proposed medical marijuana dispensary use on 
the property located in a Commercial and Business Zoning District at 8003 Old York 
Road, Elkins Park, PA 19027. 

Your appeal will be heard by the Zoning Hearing Board on Tuesday, April 18, 2017. 
The meeting will be held at 7:30 P.M. at Curtis Hall in Curtis Arboretum, Church Road 
and Greenwood Avenue, 1250 W. Church Rd, Wyncote, PA 19095. 

You and/or your legal representative must attend and be prepared to present the case for 
your appeal. 

PLEASE BRING A COMPLETE COpy OF THE DEED, AGREEMENT OF 
SALE OR LEASE TO THE ZHB MEETING. IF APPLICANT IS NOT THE 
PROPERTY OWNER, THE APPLICANT MUST PRESENT DOCUMENTATION 

A Home Rule Charter Community 



THAT THE PROPERTY OWNER IS A CO-APLICANT OF THE ZHB APPEAL 
AND THAT THE PROPERTY OWNER AGREES TO BE BOUND BY THE 
TERMS OF THE ZHB DECISION. FAILURE TO PRESENT THESE 
DOCUMENTS AT THE START OF THE HEARING MAY BE CAUSE FOR THE 
ZHB TO REJECT YOUR APPEAL OR TO CONTINUE THE HEARING OF 
YOUR APPEAL TO THE NEXT ZHB MEETING. 

Your appeal will also be reviewed by the Township Planning Commission on Monday, 
March 27,2017 at the Township Administration Building, 8230 Old York Road., Elkins 
Park, PelU1sylvania at 7:30 p.m., and by the Building and Zoning Committee on 
Wednesday, AprilS, 2017 at 8:00 p.m. at Curtis Hall, 1250 W Church Road, Wyncote, 
PA 19095, who will make a recommendation to the Zoning Hearing Board. Please plan 
to attend both meetings in order to respond to any questions or comments that may arise. 

Very truly yours, 

Director, PlalU1ing and Zoning/Zoning Officer 

cc:  Township Board of Commissioners* 
Bryan Havir, Township Manager* 
Robert Habgood, Assistant to the Director of Planning & Zoning* 
Joseph O'Neill, Township Fire Marshal* 
Susan Drucker, Permit Clerk* 
Ted Flowers* 

* Sent via email 
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Attachment E: Personal Identification  

 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
Restore Integrative Wellness Center, LLC 
Trade names and DBA (doing business as) names: Restore IWC 
 
Principal Business Address: 1349 West Cheltenham Avenue, Suite 201 
City: Elkins Park State: PA Zip Code: 19027 
Phone: 267-408-9294 Fax: 215-782-1620 Email: restoreiwc@gmail.com 
 

  

Instructions:   
• For each principal, financial backer, operator and employee, attach the following: 

1. A curriculum vitae or resume, maximum of two pages 
2. A verification of identity satisfactory to the Department. The following are acceptable 

forms of verification of identity: 
o A valid Pennsylvania Photo Driver’s License 
o A valid Pennsylvania Photo Identification Card 
o A valid Pennsylvania Photo Exempt Driver's License 
o A valid Pennsylvania Photo Exempt Identification Card  
o A valid U.S. Armed Forces Common Access Card  
o A valid U.S. passport 

• Complete this cover sheet. Scan this sheet and the curricula vitae and identification 
documents and save as a PDF file called “Attachment E,” using the appropriate file name 
format 



 

 bc 
 

  

Bruce Cao 
   

Experience  Le Viet Restaurant – General Manager April 2011 - Present 

Coordinate with Executive Chef to plan special menu items. Monitor compliance with safety, 
sanitation, and food preparation standards. Develop and revise kitchen procedures to optimize 
workflow. Compile, analyze, and interpret financial data to develop accurate projections and 
ensure profitability.  

 

Cao Films - Owner January 2016 - Present 

Videography company based in Philadelphia. Film weddings, birthday, and commercial video. 
Create and edit projects until delivery. 

 

Brinker Capital – Project Manager November  2000 – September 2009 

Oversee team projects to it’s goal and completions. 

   
Education  Penn State University – B.A. In Management Science and Information System 1994-1998 

   
Skills  Photoshop. Illustrator, Lightroom, Final Cut X, Microsoft Words and Excel 

   
  Proficiency in Chinese and Vietnamese 
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SAMUEL H. DAN 

EDUCATION

Fox School of Business & Management, TEMPLE UNIVERSITY  
Bachelor of Science in Business Administration, Accounting, Class of 2003  

Philadelphia, PA 
                     2000-2003 

  

CAREER SUMMARY 

American Senior Health Advisers                                                                                                Warrington, PA  
Co-Owner/President                                                                                                                                                    2013-Present 
• Drove a pace-setting 25% increase in annual revenue since inception of the business. 
• Increased annually referral business to exceed sales target.  
• Initiated an aggressive campaign of cold calling, offering referral incentives and participating in networking events. 
• Responsible for sales, marketing, business development, sales tracking, operations, hiring, and staff development.  
• Managed and trained 14 independent insurance agents.    

FirstLight HomeCare                                                                                                                             Philadelphia, PA 
Owner/President                                                                                                                                                            2011-Present 

• Grew business from zero to among top 5% within national franchise 
• Established relationships with multiple referral partners including hospitals, SNFs/rehab facilities, assisted living 

communities 
• Authored business plans with components including: vision, markets, pro-forma financial model/projection, marketing 

roadmap, sales model, and cash flow  
• Responsible for sales, marketing, business development, sales tracking, operations, hiring, and staff development  
• Awarded 2012, 2013, 2014, 2015 and 2016 "Best of HomeCare Pulse: Provider of Choice" Award recognizing FirstLight 

HomeCare as the top in-home care provider in the nation for customer satisfaction.  

International Raw Materials, LTD                                                                                                                      
Business Systems Analyst 

• Assisted in implementation and upgradation of SAP Business One and Microsoft SharePoint. 
• Created and initiated companywide Business Process User Group (“BPUG”)  
• Function as a subject matter, process, and operational expert to conduct end user training 
• Works closely with the programming staff on design, development, and updates of system 

applications 
• Work as a member of cross-functional teams to help design user solutions to business problems 

and create workflow scenarios. 
• Develop and execute Unit Testing procedures for in-house SAP Add-ons 
• Actively participated in B2B and eCommerce projects enabling other business partners and IRM 

to communicate on common platform. 

  

          Philadelphia, PA                     
2009-2011
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International Raw Materials, LTD                                                                                                        Philadelphia, PA  
Senior Accountant                                                                                                                                                                
2008-2009  
                                 
• Manage all accounting functions, intercompany activity and consolidation for the Australian subsidiary of a multi-national 

fertilizer marketing and trading corporation  
• Manage producer netback reporting for virtual production turnkey operation in Australia, Canada and US, establish logistic 

cost accrual estimates and reconciliations and maintain inventory counts, shrinkage reconciliations and cost allocations for 
thirty international and domestic warehouses 

• Prepare and file tax returns including Australian quarterly Business Activity Statements, annual Fringe Benefit Tax, monthly 
Canadian GST and Pennsylvania Sales and Use Tax 

• Communicate monthly financial reports to Senior Management 

Deloitte Tax LLP  
Tax Consultant, Lead Tax Services

Philadelphia, PA 
2006-2008

• Prepared Corporate Federal Estimates, Extensions and Federal Tax Returns for a division of one of Deloitte’s largest and most 
challenging engagements  

• Prepared tax memoranda for issues associated with preparation of tax returns 
• Work with the clients to resolve tax-related issues 
• Performed Research and analysis of tax issues related to the client 
• Maintained and presented findings in a detailed and organized fashion 

Goldenberg Rosenthal, LLP                                                                                                                              Jenkintown, PA  
Staff Accountant                                                                                                                                                                2003-2006  
       
• Provide accounting services for accounting firm specializing in audit, tax, and litigation support for regional, national, and 

international firms and individuals. 
• Proposed audit adjustments in relation to findings 
• Maintained and presented findings in a detailed and organized fashion 
• Prepared various types of tax returns, such as 1040, 1120, 1120S, 1065, 990, and 1041 using ProSystem FX tax software.        

ACTIVITIES & AWARDS 
• Received Best of Home Care Provider Choice Award 2012-2016 
• Received Applause Awards and Three Certificate of Appreciation for outstanding team contribution across compliance 

engagements from Deloitte Tax 
• Member, American Legion, 2002-Present 
• Recipient, Army Achievement Medal for Service at Fort Hood Tax Center, June 2001 
• Recipient, Army Achievement Medal for Excellence in Armor, April 2001 
• Recipient, NATO Medal, September 1999 

ADDITIONAL INFORMATION 

            

Skills and certifications: 
• Certified Senior Advisor 
• VA accredited claims agent 
• Certified Dementia Practitioner 
• SAP Business One, Microsoft SharePoint, SQL Service Management, Report Manager, Visual 

Studio, and Microsoft Office 
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Justin A. DiDomenico 

Phone:  | E-mail:  

EDUCATION 

Temple University 
Presently a Doctoral Student 
Ph.D. in Education with a concentration in Special Education (8/2014 to present) 

Temple University 
M.S.Ed., Applied Behavior Analysis December 2001 

Saint Joseph’s University 
B.S., Psychology May 1999 

Saint Joseph’s Preparatory School 
High School Degree May 1995 

WORK EXPERIENCE 

Building Blocks Behavior Consultation, Inc. (7/2008 to present) 
President / Behavior Consultant 
• Adapt and design curriculum and educate staff on how to instruct students with PDD
• Design behavior management plans and conduct functional assessments
• Consult with teachers on how to improve the behavior of their students in the 

classroom
• Consult with parents on how to manage their child’s behaviors and promote the 

generalization of skills into the home environment. 
• Train and supervise therapists and one-to-one assistants on the implementation of 

programming
• Instruct graduate level courses in Applied Behavior Analysis and Behavior 

Consultation 

Adjunct Professor Philadelphia, PA Saint Joseph’s University (9/2005 - 7/2008)
• Instruct graduate level courses in Applied Behavior Analysis and Behavior 

Consultation 
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Building Blocks, Inc. Philadelphia, PA (9/2005 - 7/2008) 
President / Behavior Consultant
• Adapt and design curriculum and educate staff on how to instruct students with PDD.
• Design behavior management plans and conduct functional assessments. 
• Consult with teachers on how to improve the behavior of their students in the 

classroom.
• Consult with parents on how to manage their child’s behaviors and promote the 

generalization of skills into the home environment. 
• Train and supervise therapists and one-to-one assistants on the implementation of 

programming. 

PROFESSIONAL CERTIFICATIONS 
Board Certified Behavior Analyst (BCBA) 2002 to present 
Special Education Program Review Panel Member, Temple University 2015 

PROFESSIONAL ORGANIZATION MEMBERSHIPS 
The Association for Behavior Analysis  
The Delaware Valley Association for Behavior Analysis The Behavior Analyst 
Certification Board  
The Association of Professional Behavior Analysts  
The Council for Exceptional Children  
Autism New Jersey 

PUBLICATIONS 
DiDomenico, J. Decreasing aggressive and non-compliant behaviors of students 
with autism through the use of an "elapsation of time" stimulus. The Behavior 
Analyst Today, Spring of 2003.
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RANDALL DUCHESNEAU III 
  

  

E D U C A T I O N  
Yale University, Master of Public Health May 2014 
Healthcare, Management and Policy 
Cornell University, Bachelor of Science May 2009 
Finance, Real Estate, and Hotel Administration 

W O R K  E X P E R I E N C E  
United Spinal Association Greater Philadelphia Chapter 06/2014 – Present 
President, Board Member 

• Identified four key areas of need in the Greater Philadelphia area to help people with spinal cord injuries (SCI) successfully reintegrate into 
the community, provide information and resources to people with SCI, hold social events, and peer mentoring 

• Represent the United Spinal Association during annual Roll on Capitol Hill advocacy events; speak directly with U.S. Senators about 
pending legislation and its impact on the SCI community 

• Established committees to identify existing resources and strategize on solutions to address deficiencies 
• Oversee grant applications and fundraising efforts, supervise Treasurer, review committee reports 
• Preside over monthly meetings with chapter members, conduct monthly phone calls with National Chapter to report on chapter progress, 

develop website and train chapter members on its use and content management 
 
RespectAbility, Rockville, MD 11/2015 – 03/2016 
Director of National Leadership Program (consulting contract) 

• Conducted one-on-one interviews with U.S. Presidential candidates, U.S. Senators, and Governors; Met with executives at leading 
disability advocacy groups, Department of Labor, and Office of the President to promote collaboration  

• Reviewed and contributed to public comments on Workforce Innovation and Opportunity Act (WIOA) 
• Completed grant applications, responded to RFPs, presented proposals to billionaires, and received five figure donations and contributions 
• Assessed new employee qualifications and skills, collected demographic statistical information, developed custom training programs, 

established performance based metrics, and evaluated individual and cohort performance 
 
The Ivy Room LLC 12/2008 – Present 
Consultant 

• Provide management consulting services including financial analysis, transaction advisory, operations improvements, strategic planning, 
data and research gathering, and competitive landscape analysis 

• Analytical techniques include cash flow analysis, ROI, SWOT, Porter’s five forces, benchmarking, ROI, BCG four-quadrant growth share 
matrix, and identifying core competencies 

• Assist clients during business transactions and legal/regulatory compliance  
 
Department of Health and Human Services, Washington DC 06/2011 – 08/2011 
Assistant Secretary of Planning and Evaluation (ASPE), Disability and Long-Term Care Policy 
Policy Analyst 

• Produced confidential reports on the long-term care provision of the Affordable Care Act (ACA), entitled Community Living Assistance 
Services and Supports Act (CLASS), that assessed program solvency over 75 years, as required by statute 

• Coordinated with actuarial firms and a technical expert panel to forecast models in Excel and determine risk of adverse selection. CLASS 
was assessed as legislated as well as several modified versions to improve solvency 

• Prepared internal memos for ASPE on long-term care insurance market, Medicaid buy-in programs, Medicaid and Medicare dual eligible 
populations, and care coordination programs for people with disabilities 

 
Albert Einstein Health Network, Philadelphia, PA 08/2009 – 08/2010 
Administration Volunteer 

• Attended monthly senior operations meetings to review changes in healthcare policies and procedures, Medicare guidelines, emergency 
preparedness and response compliance, financial statements, and ongoing projects 

• Coordinated flu vaccination outreach program that targeted uninsured Korean community, 150 vaccinated  
• Performed Americans with Disabilities Act (ADA) accessibility survey and recommended structural renovations including additional 

accessible restrooms, location of ramps, and handicap parking, for budget consideration 

B O A R D S  A N D  A F F I L I A T I O N S   
• President, United Spinal Association Greater Philadelphia Chapter 
• Board Member, RespectAbility 
• Member, Philadelphia Chapter of Buoniconti Fund 
• Member, United Spinal Association 
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WALESKA JONES 

 
 

Education:   
Harcum College Associates in Science, Graduated May 2008 

Experience: 
Physical Therapy Assistant Fortaleza Rehabilitation, Phila. PA June 2009 - Sept 
2015 
Assist the Physical Therapist in implementing the patient's treatment plan. Supervise and 
Instruct patients during Aqua Therapy,and compile and evaluate data on patients' 
 responses and progress. Secure patients using therapy equipment. Motivate and assist 
patients during their treatment time with their land and aqua exercises. Confer with 
Physical Therapist and supporting staff to discuss patient information for planning, 
modifying and coordinating treatment. Transport patients to and from treatment areas 
using wheelchairs, chair lift or providing standing support. Performed manual therapy, 
graston and massage. Application of Tens, H-Wave, Ionto, Ultrasound ,Traction, Paraffin, 
Fluidotherapy and Whirlpool. Created individualized Home Exercise Plans. Documented 
patients treatment response electronically using Health Fusion.  

Physical Therapy  Assistant Student Rothman Institute, Phila. PA January 2008 - 
March 2008 
Assisted patients in the education on using crutches and other devices according to 
treatment plan. Performed goniometry measurements on patients. Documented patient's 
progress notes. Supervised and assisted patients with their exercises. Ensured 
compliance adhered to with patients' files. 

Physical Therapy Assistant Student NovaCare Rehabilitation  June 2007 - July 2001 
Administered active and passive manual therapy .Performed massage, ultrasound. 
Applied electrodes for the treatment of H-Wave and TENS. Clean, organize work area 
and disinfect equipment. 

Cosmetologist  April 2003 - July 2004 
Applied various chemicals to hair such as dyes, relaxers and perms. Style and cut 
different hair types. Eyebrow waxing, facials, manicures and pedicures. 

Licensure/Certifications:  Indirect Supervision Physical Therapy Assistant License in 
PA; Certified Clinical Instructor as a PTA; Cosmetology License; CPR/ First Aid/AED 
certified; bilingual English and Spanish
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DONG H. LEE 
 

 

OBJECTIVE     A challenging growth-oriented opportunity utilizing strong skills in programming, 
  sales, marketing, and management. 

EDUCATION 

 THE CHUBB INSTITUTE         US ACADEMY of HEALTH AND SCIENCE 
 Diploma in computer programming Psychiatric specialist degree 
 May 1999    Medical specialist degree 
 Perfect Attendance   1994-1996 EMT certification 

SKILLS 
∞ Accomplished sales professional: qualifying & developing leads, account development, 
presentations, product education, closing sales. 

 ∞ Exceptional marketing skills: developing innovative marketing strategies, tracking 
trends, competitive analysis, demographic studies, advertising, coordinating community 
events, creating promotional packages & product tie-ins. 

∞ Sound experience managing marketing programs to promote sales development: 
building client relationships, negotiating contracts & agreements, executing plans to 
increase business growth. 

∞ Strong Management skills: implementing policies & procedures, addressing business 
goals, financial controls, budgeting, long- & short- range planning, quality management, 
leadership, decision making. 

∞ Solid skills in staff development: recruiting, hiring, training, supervising, evaluating, 
motivating, coordinating groups, identifying individual abilities, team building, problem 
solving, disciplining, terminating 

∞ Fluent in Korean 

∞ Excellent communication skills; proven interpersonal skills. 

PROFESSIONAL EXPERIENCE 

 PCX Clothing Company      8/2006 – 12/2012 
 Regional Manager 

• Oversee Operations of  5 Retail Stores in South Jersey/Eastern PA 

 MIC (Mortgage Investors Corporation) Cherry Hill, NJ                           10/2002 – 1/2006 
 Loan Officer 

• Specialize in VA mortgages for #1 VA lender in the country 
• In-Home presentation - one call closer 
• Funded over 15 million dollars in business 
• Responsible for three states and assisted in all aspects of loan processing 

ISSI (Innovative Software Solutions Inc.) Cherry Hill, NJ                             9/1999- 10/2003 
 Software Developer 

• Write and enhance software for clients in benefit fund administrations 
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• Develop new technological improvements for the software we support  

MILITARY 

US Army, Fort Bragg, NC                                                                                8/1994 - 8/1996 
• Selected and served at a Combat Support Hospital and airborne unit 
• Received Achievement Medal for excellent field duties 

TECHNICAL SUMMARY 

Languages: COBOL/COBOL-II, CICS, PCL, OS/JCL, DB2, C, C++, VB 6.0,SQL, Pascal, 
JAVA 2, UNIX, BASIC, Java Script, HTML   

 Hardware: RS6000, SQL Servers, RISC box, NT Server, HP PCs, IBM compatible PCs 
   IBM 370/390 architecture, IBM 3090 mainframe   
 Software: MVS/ESA, TSO/PDF, VSAM, IBM utilities and support programs, MS-DOS, 

Windows NT, Word 2007, Access 2007, LAN Workplace Pro, Accounting 
Software, EXCEL, PowerPoint, Acrobat Reader, Visual C++, Visual Basic 6.0,  

 Concepts: Program analysis and design, structured programming, table handling, editing  
   functions, solving internal and external errors, file update and documentation  
 Applications: Data validation, random and sequential file updating, sorting, multi-level control 
   break processing, subprogram linkage, table handling, transfer protocols 
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THOMAS Y. LEE 
 

 
Phone:   
Email:    
 
  
EMPLOYMENT 

May 2013present   Phoenix Housecall Associates of SJ Mount Laurel, NJ 
Owner and medical director of home visit practice. 
 
Feb 2015present    Memorial Home Hospice Salem, NJ 
Medical director for hospice. 
 
Jan 2009Jan 2015   OnCall Physician Staffing Marlton, NJ 
Hospitalist at Virtua Marlton Hospital. 

 
        Oct 2005May 2013   Visiting Physician Associates of SJ Hammonton, NJ 

Home visit physician for homebound geriatic population. 
 

      Nov 2010May 2013   Executive Health Resources Newtown Square, PA 
Physician advisor for medical necessity compliance. 
 
Oct 2004Oct 2009    Mount Laurel Family Medicine Mount Laurel, NJ 
Owner and medical director for primary care office. 
 

        
EDUCATION 

Jun 2001Sept 2004 CrozerKeystone Family Medicine Residency Springfield, PA 
Completed residency in Family Medicine. 
 
Aug 1996May 2001 UMDNJ  Robert Wood Johnson Medical School Camden, NJ 
Completed Doctor of Medicine degree.. 
 
Aug 1992Jan 1996 Cornell University Ithaca, NY 
Completed Bachelor of Arts degree in Biology and Chemistry.. 
 
 

ACCREDITATIONS 
Board Certified in Family Medicine 
Active NJ state license  
Active DEA license and NJ CDS license  
ACLS certified 
  
 
 

References furnished upon request. 
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JUSTIN S. MORICONI, ESQUIRE 
 

 
 

 1

EXPERIENCE 
 
MORICONI FLOWERS LTD.                     OCTOBER, 2016 - PRESENT  
ELKINS PARK, PA 
Partner 
• Primary practice: 

o Regulated cannabis business consulting, formation, permitting, investment, expansion, and 
ancillary legal services, such as: lease drafting and negotiation, contract drafting and enforcement, 
commercial agreements and lending documentation, and litigation. 

o Oil and Gas litigation, trust petitions, and lease disputes in the Marcellus Shale. 
o Heavy commerical litigation and a growing landlord/tenant practice. 
o Toxic Exposures and contamination claims. 
o Personal injury and transportation litigation. 

    
SEGAL MCCAMBRIDGE SINGER & MAHONEY, LTD.                     OCTOBER, 2010 – OCTOBER, 2016 
PHILADELPHIA, PA 
Attorney 
• Firm Responsibilities: 

o Regulated Substances business development and practice group formation. 
o Represented Marcellus Shale hydraulic fracturing oil owner and operator against claims of 

methane migration into the underground aquifers of 59 plaintiffs alleging multiple federal and 
state regulatory violations and torts. 

o Motor vehicle defense, carbon monoxide exposure defense, municipal liability defense in 
Pennsylvania and New Jersey. 

o Coordinating counsel duties for industrial crane manufacturer for asbestos products liabilities. 
o Discovery and trial defense preparation for Fortune 500 companies against toxic exposure claims. 
o Depositions for all types of civil claims, trial videos, and expert trial testimony. 
o Routine courtroom appearances with extensive motion argument success. 
o Previous originations included: forced $100,000 settlement in commercial breach of services 

contracts, contract negotiations adding over $100,000 of short-term value and future pension for a 
licensed professional with commerical enterprise; saving small business almost twenty percent 
long-term reduction on construction workmanship claims; motor vehicle defense; construction 
defect claims against regional builder; workers compensation; tort matters. 
 

ALAN L. FRANK LAW ASSOCIATES, P.C.                         AUGUST, 2008 – OCTOBER, 2010 
ELKINS PARK, PA 
Associate 
• Commercial litigation and business disputes with heavy case load and client management. 
• Briefed and argued motions, trial preparation, arbitration, and alternative dispute resolution. 
• Pertinent matters included practice in federal and state courts in the Third Circuit, for example: 

o Represented a Chapter 7 Trustee in adversary proceedings in the United States Bankruptcy Court 
for the District of Delaware in $6M accounts receivable and avoidance actions for global 
automotive industry player. 

o Represented debtors in adversary proceedings in the United States Bankruptcy Court for the 
Eastern District of Pennsylvania over an execution on an $800,000 confessed judgment. 

o Obtained significant settlement in Philadelphia Court of Common Pleas for catastrophic motor 
vehicle accident on Interstate 95. 

o Won dismissal with prejudice while representing defendant against wrongful death claims. 
 

THE HONORABLE SANDRA MAZER MOSS             JANUARY 2006 - AUGUST 2008 
FIRST JUDICIAL DISTRICT OF PENNSYLVANIA 
PHILADELPHIA, PA 
Team Leader, Major Jury, Philadelphia Court of Common Pleas 
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JUSTIN S. MORICONI, ESQUIRE 
 

M 
 

 2

Judicial Law Clerk 
• Served as Judge Moss’ only law clerk: management duties for over 6,000 civil cases in 2006 forward 

and from 2003 backward; prepared memoranda for Judge Moss recommending action on all motions 
decided by the Court; researched and drafted all opinions with no reversals. 

 
THE HONORABLE CAROL SANDRA MOORE WELLS                   2005-2006 
EASTERN DISTRICT OF PENNSYLVANIA 
PHILADELPHIA, PA 
Magistrate Judge 
Judicial Extern (Researched and drafted habeas corpus and social security opinions; assisted Judge Wells 
with settlement conferences). 
PATRICK GECKLE, LLC                      2004-2006 
PHILADELPHIA, PA 
Law Clerk (Legal research and writing; drafted appellate briefs) 
SAUL EWING, LLP                      2001-2003 
PHILADELPHIA, PA 
IP/Litigation Legal Assistant (Prosecution/Litigation) 
CANON & CANON                 2000 
CLEMSON, SC 
Legal Intern (Real Estate,Wills, Trusts) 
 

EDUCATION 
 
WIDENER UNIVERSITY SCHOOL OF LAW               2006 
WILMINGTON, DE 
J.D., Judicial Extern Honors Program 
CLEMSON UNIVERSITY                 2000 
CLEMSON, SC 
B.A. (Criminal Justice) 
ST. JOSEPH’S PREPARATORY SCHOOL               1996 
PHILADELPHIA, PA 
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ANNA O, Pharm. D. 

 

 

EDUCATION: University of the Sciences in Philadelphia 
   College of Pharmacy 
   Doctor of Pharmacy 

PROFESSIONALEXPERIENCE: 

CVS Pharmacy - Lansdale, PA 
Staff pharmacist, 1/2011-Present 
• Process prescriptions including insurance and system processing management  
• Collaborate with healthcare professionals and patients to provide proper pharmaceutical care to 

the community  
• Administer immunizations when recommended
• Drug utilization review with patient profiles  
• Pharmacy management and inventory control, including narcotic counts  
• Consistently delivers a high level of accountability with regard to payroll, guest loyalty, guest 

service and operational metrics with the focus on delivering a high level of healthcare 
• File prescriptions and forms  
• Provide patient counseling when necessary  
• Organize the quarterly marketing programs  
• Property management CVS Pharmacy - Lansdale, PA 

Pharmacist in Charge, 11/2006-12/2010 
• Oversee the daily business and medical aspects of the pharmacy operations 
• Managing and staffing pharmacy personnel that included pharmacists and technicians 
• Develop Policy and Procedure guidelines for pharmacy operations  
• Keep all city and state licenses up-to-date and active as required by law  
• Pharmacy management and inventory control, including controlled substance  

counts 
• File prescriptions and forms  
• Provide patient counseling when necessary  
• Organize the quarterly marketing programs  
• Property management  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CVS Pharmacy - Pennsylvania, Texas, Florida 
Staff Pharmacist, Pharmacist Trainer - 11/2004-10/2006 
• Regional support pharmacist consulted to improve financial and operational outcome for those 

stores underachieving company goals 
• Assisted CVS conversion of Eckert Pharmacy locations in Texas and Florida 
• File prescriptions and forms  
• Provide patient counseling when necessary  
• Organize the quarterly marketing programs  
• Property management  

PUBLICATIONS 

   AEMC Pharmacy Newsletter 
   Albert Einstein Medical Center 

PROFESSIONAL MEMBERSHIPS 

   American Society of Health-System Pharmacists 
   Academy of Managed Care Pharmacy 
   American Pharmaceutical Association
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EDUCATION: Won Institute of Graduate Studies 
  06/2007 - 08/2010, Master of Acupuncture, Class Valedictorian 
  University of Delaware, Newark, DE  
  05/2001 - 07/2003, Master of Physical Therapy   
  New York University, New York, NY 
  08/1995 - 05/1999 B.A. 
   
CERTIFICATION 
& PROFESSIONAL 
MEMBERSHIP:   Board Certified Wound Care Specialist 
   American Physical Therapy Association 
   American Professional Wound Care Association 
   Mei Zen Cosmetic Acupuncture Trained Practitioner  

AWARDS &  
HONORS: Master Clinician 

• Recognized by Genesis Rehab Services (GRS) as a clinical leader responsible in the 
education and mentoring of rehab therapists and other healthcare professionals 

   
  Clinical Excellence Award  

• Recipient of Genesis Rehab Service’s clinical excellence award for outstanding service 
and quality care to GRS customers and their family  

EMPLOYMENT 
EXPERIENCE:    Chief Proprietor, Acupuncturist, Physical Therapist (5/2015-Present) 
       Reboot Integrative Wellness Center, LLC; Elkins Park, PA 
       Reboot Integrative Wellness Center, LLC; Chinatown-Philadelphia, PA 

• Owner and operator of a uniquely integrated clinical practice, which incorporates skills 
from both conventional physical therapy in conjunction with chiropractic services and 
traditional oriental healing arts including acupuncture, cupping therapy, and traditional 
herbal medicine. 

• www.rebootiwc.com 

       Director of Rehab Services (1/2014-8/2015) 
                               Accord Health Services, Doylestown, PA 

• Coordinated and supervised both operational and clinical duties of the rehab department, 
including maintenance of budget and finances, scheduling, staffing, attending 
interdepartmental meetings, developing various clinical programs, and providing 
educational inservices 

• Evaluating, assessing, and treating both short term and long term residents with a wide 
variety of diagnoses within a skilled nursing facility 

                      
                               Senior Physical Therapist/Wound Care Consultant (9/2003-1/2014) 

Genesis Rehab Services; Kennett Square, PA 
• Evaluating, assessing, and treating both short term and long term residents with a wide 

variety of diagnoses in a skilled nursing facility 
• Evaluating, assessing, and treating outpatient customers with special emphasis on 

industrial rehabilitation 
• Wound care consultant and educator  involved in weekly wound rounds and site visits to 

others Genesis’ facilities in the assessment and management of various types of wounds  

Steve K. O, P.T., L.Ac., C.W.S.

Email: 
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• Member of the Skin Integrity Practice Council, which operates as a corporate committee 
for GRS responsible for the evaluation and assessment of new wound care products and 
services as well as the development of best wound practice, policies, and procedures. 

• Clinical Instructor for physical therapy students, providing education and mentoring for 
their preparation in becoming competent entry-level clinicians 

  
Acupuncturist (10/2010-7/2011) 
Community Acupuncture of Mt. Airy; Mt. Airy, PA  
• Staff acupuncturist providing low cost acupuncture treatments at a community setting 
• Responsible for opening & closing the clinic, scheduling, billing, and maintaining the 

overall organization of the business setting 

Weekend Pool Physical Therapist (9/2004-2/2007) 
Temple University Hospital, Philadelphia, PA 
• Evaluating, assessing, and treating a diverse patient population at both an acute care and 

rehab care level 
• Wound care management at the hospital’s burn unit with utilization of selective and non-

selective debridement, topical medications, and a variety of dressing changes 

Physical Therapy Aide/Exercise Technician (9/02-2/03) 
   Christiana Care, Physical Therapy Plus, Wilmington, DE 

•     Assisted staff physical therapists with such tasks as administering therapeutic exercises 
and setting up patients to such treatment modalities as electrical stimulation, biofeedback, 
and burst testing 

• Assisted in various administrative duties while Organizing and maintaining a well kempt 
facility 

   
TEACHING 
EXPERIENCE: Lab Instructor (04/2006-present)  
  Arcadia University; Glenside, PA 

•    Provide education to Arcadia’s DPT students on the basics of wound care, elaborating 
upon the initial assessment of various types of wounds, the assortment of wound 
dressings w/ their individual efficacy, and adjunctive modalities & their potential benefits   

  Lab Instructor (09/2015-present)  
  Won Institute of Graduate Studies; Glenside, PA 

•     Assist in educating graduate students of the Won Institute’s acupuncture program on 
point location, point energetics as well as systems and theory of acupuncture and its 
clinical application 

*References available upon request
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Rupangi Patel 
  

 
Tel. No.  

 

BACKGROUND 

• Extensive experience in regulatory compliance, quality control, business development, and 
retail sales  

• Born in Mumbai f/k/a Bombay, India in 1963 and emigrated to the United States in 1995 
(U.S. Citizen) 

• Manager and accounting director for multiple retail outlets with extensive experience in 
managing receivables and payables, customer service, and inventory control 

• Prior experience as Development Officer for Installation and Quality Control for Indian 
based bio fuel/gas company in Bombay, India prior to emigrating to the United States 

• Experience as a Medical Assistant (Neurologist practice) 

PROFESSIONAL EXPERIENCE 

EXXON (Retail) (Sylva, South Carolina) 
Owner/Accounts Manager, 2007- present 
• Oversee general business accounting services for busy Exxon convenience/retail store 

707 DISCOUNT TOBACCO AND BEVERAGE (Retail)(Myrtle Beach, South Carolina) 

Manager, 2005-2007 
• Responsible for day-to-day operations at busy retail/convenience store, responsible for 

quality control, marketing, business development, payroll services, employee training, client 
communication, and inventory control  

MONEY SAVER/JOHNNY’S SOUL FOOD KITCHEN (Retail) (Georgetown, South 
Carolina) 

Manager, 2000-2004 
• Oversaw day-to-day operations at busy retail/convenience store, responsible for quality 

control, marketing, business development, payroll services, employee training, client 
communication, and inventory control  

• Also managed kitchen of affiliated restaurant (Johnny’s Soul Food Kitchen)  

TIDES INN AND SUITES (Hotel)(Myrtle Beach, South Carolina) 

Manager, 2000-2003 
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• Responsible for day-to-day operations at hotel in busy resort area, responsible for quality 
control and guest services 

K&D ENTERPRISES (Retail)(Myrtle Beach, South Carolina) 

Owner/Operator/Founder, 1997-2000 
• Managed pre-paid phone card sales and vending machine operations 
• Responsible for all levels of day-to-day operations, business development, contract 

negotiations, machine placement and inventory control  

TRAVEL WORLD (Gift Shop) (Retail)(Hardeeville, South Carolina) 

Manager, 1995-1996 
• Responsible for operations at busy retail/gift shop, responsible for accounting services, 

general operations, and inventory control  

WEST COAST NEUROLOGY (Medical) (Tampa, Florida) 

Office Assistant, 1993-1995 
• Duties included assisting doctors, patients, record keeping, and overall office management 

PATEL GAS CRAFTERS PRIVATE LTD. (Mumbai f/k/a Bombay, India) 

Development Officer, 1986-1992 
• Development Officer for Installation and Quality Control for Indian based bio fuel/gas company in 

Bombay, India 
• Responsible for overseeing the manufacture of bio and gas appliances 
• Directly involved in field operations including the installation of bio and gas appliances 

throughout India 

EDUCATION 

BOMBAY UNIVERSITY, Bombay, India  
Bachelors of Commerce (1986) Business Studies, 1987-1989 
• Business Studies specializing in business formation and development 

ADDITIONAL SKILLS 

• Multilingual with fluencies in English, Gujarati, Hindi, Punjabi, and Marathi Trilingual 
Hindi, Gujarati and English 

References available upon request
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BIO/BUISNESS OVERVIEW/HIGHLIGHTS  VIPUL PATEL

GRADUATE OF MYRTLE BEACH HIGH SCHOOL IN SOUTH CAROLINA 1980.
GRADUATE UNIVERSITY OF SOUTH CAROLINA CCC 1984 IN BUISNESS, 
MANAGEMENT/FINANCE with a MINOR IN MARKETING.
VERY HANDS ON IN ALL MY OPERATIONS.  HAVE BEEN INVOLVED IN BUISNESS 
OPERATIONS FROM AN EARLY AGE THRU MY FAMILY BOTH RETAIL AND 
HOSPITALITY BOTH IN ENGLAND AND USA.

GM CLARION FULL SERVICE CONFERENCE CENTER AND HOTEL FAYETTEVILLE 
NORTH CAROLINA.
.
HARBOURTOWN RESORTS HILTON HEAD SC DIRECTOR OF HOUSEKEEPING AND 
LAUNDRY OPERATIONS FOR OVER 300 RENTAL UNITS, STUDIO VILLAS TO 5 
BEDROOM HOMES IN SEA PINES PLANTATION AND THE YACHT CLUB, MANY 
WERE MILLION DOLLAR PROPERTIES. HANDELED ALL STAFF SCHEDULING, 
INVENTORY, MAITINANCE, OWNER RELATIONS (DEALT WITH ALL VILLA AND 
HOME OWNER REQUESTS ) GOT ALL UNITS READY FOR VACATIONERS AND 
OWNERS, COORDINATED ALL ARRIVALS AND DEPARTURES. 

BUISNESSES AND EXPERIENCE AS OWNER/OPERATOR:
OWNED AND OPERATED A VARIETY OF BUISNESSES, HANDELED ALL DAY TO DAY 
OPERATIONS, MARKETING, BUDGETING, ACCOUNTING, FINANCING,
COST CONTROL,INVENTORY CONTROL,PURCHASING, PROMOTION, SCHEDULING, 
SECURITY, HIRING…
HOSPITALITY INDUSTRY
TIDES INN AND SUITES OCEANFRONT HOTEL/BAR/CAFÉ/C-STORE MYRTLE BEACH 
SC.
HAPPY DAYS APARTMENTS MYRTLE BEACH SC

FOLLOWING OPERATIONS WERE STARTED FROM GROUND UP; 
DID ALL SITE SELECTION, HANDLEDED CONSTRUCTION, BUILD OUT, 
SECURITY, STAFFING,TRAINING AND OPERATIONS
CUCOS MEXICAN RESTAURANT GREENVILLE SC -FULL SERVICE REST. AND BAR 
FRANCHISE RESTAURANT.
DEL TACO FAST FOOD MEXICAN FRANCHISE CHARLESTON SC -FAST FOOD 
MEXICAN CHARLESTON SC
MONEY SAVER C-STORE AND 701 QUICK STOP BOTH  GAS STATIONS/CAFÉ IN 
GEORGETOWN SC



MONEYSAVER LIQUOR STORE GEORGETOWN SC
TRAVEL WORLD GEORGIA/SC LINE ON I95  TRUCK STOP/HARDEES FAST FOOD 
RESTAURANT AND GIFT CENTER.
707 STRIP MALL MYRTLE BEACH SC LEASED OUT 4 UNITS AND STARTED 707 
DISCOUNT TOBACCO AND BEVERAGE IN END UNIT, BECAME THE NUMBER ONE 
TOBACCO OUTLET IN HORRY COUNTY, IN OUR FIRST FULL YEAR PURCHASED 
OVER A MILLON DOLLARS IN INVENTORY FROM SAMS CLUB.
EXXON C-STORE GAS STATION & AMUSEMENT ROOM  SYLVA NORTH CAROLINA. 
HAD A DRIVE THRU C STORE AND PIZZA KITCHEN.

IN NORTH CAROLINA/SOUTH CAROLINA/GEORGIA/OHIO.  AMUSEMENT GAME 
ROOMS
HENDERSONVILLE NC 
OTTO NC ON GEORGIA/NC STATE LINE 
MURPHY NC 
CHARLOTTE NC 
GREENSBORO NC 
BLAIRSVILLE GA 
CHARLESTON SC   DARLINGTON SC   FLORENCE SC                                                                                                                          
MENTOR ON THE LAKE OHIO

DIRECTOR OF OPERATIONS AND PART OWNER OF TITAN WEB AMUSEMENT  
ROOMS IN BAHAMAS 10 LOCATIONS

 
EMIGRATED TO ENGLAND WITH PARENTS AT 6 MONTHS OLD AS 
REFUGEES AFTER Idi Amin’s MILITARY TAKEOVER. 
ATTENTED PRIMARY, GRAMMAR AND HIGH SCHOOL IN ENGLAND 
MY FATHER OWNED AND OPERATED SEVERAL BUISNESSES IN 
ENGLAND, SWEET AND TOBACCO STORES, GROCERY STORES, 
RESTAURANTS AND I WAS TAUGHT FROM A EARLY AGE 
FUNDAMENTAL ASPECTS OF BUISNESS OPERATIONS SUCH AS 
CUSTOMER SERVICE, PRICING,PROMOTION, BUYING AND 
INVENTORY CONTROL. 
EMIGRATED TO AMERICA IN 1979 WITH PARENTS AND YOUNGER 
BROTHER. 

DOHDOHDOHDOHDOHDOHDOH



DOH
DOH

DOH
DOH
DOH
DOH
DOH
DOH
DOH
DOH
DOH
DOH
DOH

DOH

DOH
DOH
DOH
DOH
DOH
DOH
DOH
DOH
DOH
DOH
DOH
DOH
DOH
DOH
DOH

DOH
DOH
DOH
DOH
DOH
DOH
DOH
DOH
DOH



DENISE PAUZANO, PHARMD 
 

 
 

 
PROFESSIONAL EXPERIENCE

 
 
 Med Communications, Inc., Memphis TN                                          February 2010-Current 

Content Medical Information Specialist/Manager 
● Point of contact/team lead for product database, promotional materials, and managed market 

AMCP dossiers 
● Develop/update/review medical content and company documents 
● Publications 
● Collaborate with key business partners 
● Respond to unsolicited medical information requests from health care professionals 
● Training of staff for new and current database programs 
● Participate in content management system development, training 
● Assist in Business Development responsibilities: client pitch/slide deck creation 
● Mentor and train new employees 
● Attend annual congresses: MI booth coverage, HCP education 
● Conduct extensive literature searches for published data 
● Assist copyright team for medical content group 
 
Johnson and Johnson, Horsham PA                                              October 2008-February 2010
(Centocor Ortho Biotech Services, Inc.)           
Therapeutic Manager 
● Product/therapeutic area database lead 
● Develop and write medical content for existing product database 
● Assist key business partners with medical letter updates, articles of interest and competitive 

intelligence backgrounders 
● Assist international business partners by providing appropriate medical information materials
● Assist with evidence based medicine and managed care responsibilities 
● Assist sales training with slide deck reviews and voiceover recordings 
● Perform medical review for promotional materials and weekly consult meetings 
● Participate in student preceptorship, mentor student 
● Attend assigned conferences and national clinical scientist meeting 
● Provide new hire training for company and outside vendors on product information 
● Conduct extensive literature searches for published data 
 
 
Yoh Scientifics, Wilmington DE                                             September 2005-October 2008 
Drug Information Specialist 
● Therapeutic areas: respiratory, gastrointestinal, cardiovascular, oncology, central nervous 

system 
● Develop and write medical content for new and existing products 
● Review  medical content in documents 
● Fulfill unsolicited medical information requests and managed markets requests 
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● Collaborate with key business partners 
● Perform medical review for promotional materials and occasional consult meetings 
● Assist in product training for the information center 
● Assist in new hire training for database and programs 
● Submission of adverse events to drug safety 
● Conduct extensive literature searches for published data 
 
 
Packer Apothecary/Broad St Apothecary, Philadelphia PA                    July 2004-Current 
Licensed Retail Pharmacist                                                                       
 
Target Pharmacy, Philadelphia PA                                                    July 2005-January 2010 
Licensed Retail Pharmacist 
 
Rite Aid Pharmacy-Philadelphia PA                                                    July 2004-July 2005 
Licensed Retail Pharmacist 

 
 
 EDUCATION 

 
University of the Sciences in Philadelphia,                                      Aug 1998-May 2004 
College of Pharmacy 
Doctorate of Pharmacy 
 
Community College of Philadelphia                                                 June 2000-Aug 2002 
Undergraduate courses for pharmacy:  Organic Chemistry 
Elective courses:  Juvenile Justice, Criminal Justice 
 
Harrisburg Area Community College                                              Sept 1997-Aug 1998 
Pre-requisite courses for pharmacy:  English, Sociology, Psychology, Writing, and Computer 
Science 

 
 

LICENSURE 
 

Pharmacy License                                                                                            2004-Current 
State of Pennsylvania 
 
Pharmacy License                                                                                                2004-2006 
State of New Jersey                     
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Regina Galante Pellicci, CRNA, MS, LAc., Dipl. 

 

Regina is a seasoned clinician in the fields of Nursing, Anesthesia and 
Acupuncture.  With almost 30 years of experience in healthcare, she has worked in a 
myriad of clinical settings.  She is a Certified Registered Nurse Anesthetist as well as a 
Board Certified Diplomat of Acupuncture and maintains licenses in both fields.  

In her role as Nurse Anesthetist, she has provided surgical anesthesia and pain 
management to patients in the hospital, out-patient surgery center and office 
settings.  After many years of nursing and anesthesia practice, Regina sought a non-
pharmaceutical approach to add to her care which lead her to study the ancient 
theory of Chinese Medicine through acupuncture.  She feels this has added a more 
holistic approach to the management of her patients. Regina currently practices 
anesthesia and also has a private acupuncture practice. 

Education: 

2010 Masters Degree of Acupuncture from the Won Institute of Graduate Studies  

1997 Masters Degree of Science from Saint Joseph’s University in affiliation with 
Pennsylvania Hospital School of Nurse Anesthesia 

1988 Bachelor of Science degree in Nursing from Johns Hopkins University School of 
Nursing 

Certifications: 

Certified Registered Nurse Anesthetist through the American Association of Nurse 
Anesthetists  

Advanced Cardiac Life Support/ Basic Life Support through American Heart Association 

Board Certified Diplomate of Acupuncture through the National Certification 
Commission for Acupuncture and Oriental Medicine 

Battlefield Acupuncture 

Memberships: 

American Association of Nurse Anesthetists 

Pennsylvania Association of Nurse Anesthetists 

Pennsylvania Association of Professional Acupuncture 
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Meng Shang, D.C

 
EDUCATION

December 2011 University of Bridgeport
Bridgeport, CT  
Doctor of Chiropractic.

February 2009 Hanseo University
Seosan,Chungnam, Korea, Republic of(South)
Bachelor of Health Science.

September 2005 Anhui University of Traditional Chinese Medicine
HeFei, AnHui, China

Bachelor of Science
.

CERTIFICATIONS
1:Graston Instrument Assisted Soft Tissue Mobilization Technique:
Module 1(2008)
2:Korean Chiropractic Association Seminar and Workshop Course of the Chiropractic
Extremities Manipulation (2008)
3:Sole Supports GAIT-REFERENCED CASTING TECHNOLOGY for the capture of
mass position(2011)
4:National Board of Chiropractic Examiners: Parts I, II, III, IV and
Physiotherapy(2008-2011)
5:Kinesio Taping:KT1&KT2(2013)
 

EXPERIENCE
Reboot Integrative Wellness Center October 2015- present
Director of Rehab Services
Advanced Recovery Chiropractic Center March 2012-September 2015
See about 120 patients/week, the only chiropractor in the office, also work with
orthopedic doctor, medical doctor, neurologist.
University of Bridgeport Health Sciences Center Jan 2011 -Dec 2011
Chiropractic Intern
1:Providing visceral, chiropractic, orthopedic, and neurological physical examinations

to students and out-patients of all ages
2:Interpretation of radiographic imaging of the spine and extremities
3:Utilizing diversified chiropractic manipulation and Flexion-Distraction

manipulation
4:Applying physiological therapeutic modalities including electrical muscle

stimulation, ultrasound,cryotherapy and thermotherapy
5:Adminis tering soft tissue techniques including post-isometric relaxation,myofascial
release, Active Release Techniques, Graston Instrument Assisted Soft Tissue
Mobilization and neural mobilization
6:Instruction on active and passive rehabilitation
7:Constructing case narratives to be sent to other healthcare providers
 
Optimus Health Care Bridgepor t, CT May 2011 -June 2011
Community-Based Internship
1:Involved in all aspects of hands-on patient care
2:Utilized diversified chiropractic manipulation
3:Adminis tered soft tissue techniques including post-isometric relaxation,myofascial

release, Active Release Techniques, Graston Instrument Assis ted Soft Tissue
Mobilization and neural mobilization

4:Instruction on end range loading strategies and rehabilita tion exercises
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4:Instruction on end range loading strategies and rehabilita tion exercises
5:Interpretation of imaging including radiographs and MRI
6:Conducted patient referrals to orthopedists, neurologists and general medical

practitioners
7:Extensive training in the examination and treatment of cervical and lumbar

radiculopathies
8:Introduction to chiropractic office management procedures.
�

RESEARCH
Senior Thesis: Tenosynovitis with Eccentric exercise verses Terapeutic Ultrasound
Senior Thesis: Pelvis Pain due to Tightness Hamstring with Hamstring Stretching
verses Sacroiliac Joint Manipulation
Senior Thesis: Chronic Low Back Pain with Manipulative therapy
verses Therapeutic Exercise
Senior Thesis: Acute Rotator Cuff Tear with Ultrasound therapy verses Diathermy.

LANGUAGE SKILLS
Chinese Korean English
Fluent in speaking, reading, and writing all of these languages.
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JEFFREY D. SITER 
 

 
 

 

OBJECTIVE 
 

I strongly desire a challenging and responsible position where my experience and 
capabilities in the areas of public safety or business management will be fully 
utilized. I am seeking full/part time employment with a corporation that encourages 
and stimulates both personal and professional growth. 
 

EXPERIENCE 
2007-Current  
 

Restrooms Remembered, Mobile Lavatories- Thornton, PA 
   Founder & President 
  • Manage and control all fiscal, marketing, sales, and operational functions 
associated with the course of daily business.  

  • Secure bank funds, loans, and financial products relating to business continuity 
  • Respond to sales inquiries by web, phone, or personal contact 
  • Conduct exploratory market vertical research, competitor and customer surveys 
  • Utilize and service customer database and QB accounting software 
  • Prepare quarterly and annual Federal, State, and Municipal tax requirements 
  • Control and monitor banking, vendor, and customer accounts 

    • Regulate accounts receivable, accounts payable, daily balance & profit/loss 
sheets 

2005 – 2006 
 
 
 
 
 
 
 
 
 
 
 

General Physics Corporation – Aberdeen Proving Grounds, MD 
Entry Support Operator 
 
• Performed scheduled maintenance, troubleshooting, and repair of Self Contained 

Breathing Apparatus (SCBA). 
• Submitted equipment testing results/reports/logs. 
• Maintained equipment inventories, LOTO, HAZWOPER training mandates 
• Inspected, checked, and maintained all stages of personnel protective equipment 

(PPE) in support of toxic area entries per site Standard Operator Procedures 
(SOPs). 

• Assisted entrants/backups with donning/doffing PPE in accordance with SOP. 
• Completed toxic area entries into HD mustard agent areas and backup duties as 

required. 

2003 - 2005 Ocean City Police Department - Ocean City, MD 
Police Officer (Seasonal) 
 
• Performed marked vehicle, bicycle, and foot patrol. 
• Executed arrests and created reports. 
• Seized narcotics and contraband. 
• Issued various local and state citations. 
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• Conducted street level interviews and investigations both uniformed and plain 
clothed. 

• Responded to a large volume of emergency calls for service. 
• Testified in court on behalf of the State of Maryland. 

2001 -2003 Vector Planning and Services, Inc. - San Diego, CA 
IT Consultant/Technical Writer (Contracted) 
 
• Member of a team of engineers and analysts for the Information Strike Force 

(ISF). 
• Created and revised classified test case procedures for the U.S. Department of 

Defense, more specifically for the U.S. Navy and U.S. Marine Corps Intranet 
(NMCI). 

• Possessed an interim secret clearance for this position 

  

1998 - 2001 Total Upgrade Solutions, Inc. - Dulles, VA 
Telecommunications Technician (Business defunct in 2001) 
 
• Consulted customers and contractors on the placement and implementation of 

network devices and components. 
• Installed secure and unsecured voice and data lines. 
• Terminated and tested Cat-5e and Multi-mode fiber. 
• Assisted CCNPs & MCSEs with network design. 
• Familiarized and experienced with open architecture, local loop work, CO, 66 & 

110 blocks, Cisco, Nortel, Sun, Lucent, Siemens, Corning, AMP, and Fluke 
products. 

EDUCATION Delaware County Community College, 60 credit hours. 3.14 GPA 1998 - 2005 
Delaware County Municipal Police Academy, 36 credit hours- MPOETC Certified. 
2004 
Collegiate level studies in business, municipal police training, terrorism, NIMS , ICS, 
Emergency Management and Planning - DCCC (2004) 
Wor-Wic Community College Police Academy- OCPD 2003 
Indiana University of Pennsylvania-Continued studies toward a B.A. in Criminology 
2000 - 2001 
Maryland State Police Mountain Bike training, 40 Hours-Certification -2003

CERTIFICATIONS 
& LICENSES 

Certified First Aid, CPR, SCBA, HAZWOPER; Bechtel Corporation, Inc.  (2005-
2006) 

SPECIAL 
TRAINING 

Skilled with all Microsoft operating systems and Microsoft Office Suite.  Working 
knowledge of all Punch architectural software.  Knowledge of a Myriad of software 
programs used by the U.S. Government.  Shoretel System Sales Certified in 2005.  Possessed 
an interim secret security clearance for previous employment. Elected as Decon Team Leader 
for shift four- ABCDF project-Nov. 2005. Pennsylvania ACT 120 Certified with 1000 + 
hours of combined police training.  NCIC operator privileged. 

REFERENCES Available Upon Request  
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Dipak Thakrar 

 

EXECUTIVE SUMMARY AND BACKGROUND 

• Extensive experience in operations, business and product development, sales and manufacturing  
• Successful entrepreneur with a diverse background in the health, skin care, perfume and beauty industries 
• Consultant to and investor in the healthcare industry with a focus in substance abuse and mental health 
• Record of improving efficiency, productivity, and profitability of both new and existing businesses through the 

development of streamlined businesses practices and employee training and promotion 
• Owner, operator, and investor in multi-national corporations and international 
• Respected businessman and philanthropist  
• Distinguished and longstanding member of Coppra Fragrance Foundation UK, the premier Perfume Trade 

Association in the United Kingdom 
• Outstanding interpersonal, motivational and presentation skills 
• Rose from childhood strife as a refugee from Idi Amin’s Uganda, and at age 6 fled with his family to the United 

Kingdom to become a well-respected mentor and executive with long-standing ties to businesses in the United 
States and throughout the world  

• History of sponsoring youth soccer camps in multiple cities in the United States, including Philadelphia  

PROFESSIONAL EXPERIENCE 

DT GLOBAL CONSULTING, LTD (United Kingdom) 
Owner and Company Director, 2016-present 
• Principal and founder of an international consulting firm  
• Current owner and Company Director of international consulting firm with offices and investments in England, 

Australia, Continental Europe, Dubai, India, Turkey , South Africa, Spain, and the United States  

SCENT GLOBAL (United Kingdom) 
Investor/Consultant/Mentor, 2015-present 
• Principal debenture investor in the amount of $15.5 Million in this start-up skin care and perfume distribution 

business 
• Direct involvement with mentoring business owners and operators and served as a consultant  

STAR PERFUMES (United Kingdom) 
Founder/Co-Owner, 1999- 2016 
• Owner and operator of international skin care and perfume distribution business 
• Oversees business operations, employee training, client communication, product development, and delivery 

logistics and security in multiple markets 
• Recognized as a top 100 Most Profitable Privately Owned Company in the United Kingdom (2011) 
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PER-SCENT FINE FRAGRANCES (United Kingdom) 
Owner, 1989-1999 
• Founder, owner and operator of skin care and perfume distribution business 
• Involved in all elements of business development, management, product development, marketing and branding  
• Started in 1989 with a $6,000 loan from Barkley’s Bank (UK) and grew to sales in excess of $31 Million within 

5 years 

NOTABLE INVESTMENTS/BUSINESS PARTNERS 

• Cortijo Care, Marbella, Spain (investor) Cortijo Care is a Medical Psychological Wellbeing Centre 
providing exclusive,  luxury Psychological Wellbeing Clinic offering a unique, holistic and 
therapeutic approach to Alcohol and Substance Abuse, Eating Disorders, and General Psychiatry  

• Jigsaw International (U.K.)(investor) perfume licensing and distribution company) (2002-2016) 
• Gigantic Perfumes (United States)(investor) company which created and developed fragrances most notably 

for the Katy Perry) brand; sold to Coty Fragrances in 2013 
• Watson Perfumes (chains all over the world including the U.K.) (vendor/client) 
• Woolworth Group (Australia) (vendor/client) 
• Kmart (vendor/client) 
• Rossman/Sohleker (vendor/client) 
• Amazon (vendor/client) 

EDUCATION 

MIDDLESEX POLYTECHNIC ( Now Middlesex University), United Kingdom 
Business Studies, 1987-1989 
• Studies in business formation and development 
• Left in 1989 to establish Percent Fine Fragrances 

BOLTON BUSINESS SCHOOL, United Kingdom 
1986-1987 (Higher National Degree/Associates Degree 1989) 
• General Business Studies 

WITHINS COMPREHENSIVE SCHOOL, United Kingdom 
1979-1986  
• General Elementary and Secondary Studies 

ADDITIONAL SKILLS 

• Trilingual with fluency in Hindi, Gujarati and English 

References available upon request
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RACHANA THAKRAR 

 
CAREER SUMMARY 
 
• A highly successful Charted Accountant with excellent knowledge of financial reporting 

and accounting processing with over a decade of experience. 
• Expert in covering all aspects from start-up business, to financial management and 

company closures. 
• Proven ability in professional judgement dealing with the disclosure of information in 

financial reporting. 
• Proficient in computation corporate, individual and taxes, corporate organizations, 

surplus distribution and cross boundary analysis etc. 
• Highly skilled in researching issues and finding solution and best alternatives to tax 

issues. 
 
KEY RESPONSIBILITIES 
 
• Prepare corporate and personal tax returns. 
•  Manage federal and provincial, tax audits and prepare notices of objection. 
• Negotiate and secure many positive outcomes from many federal and provincial tax 

authorities on behalf of clients. 
• Deal with various types of withholding tax issues involving customized software 

agreements. 
• Calculate individual and corporate tax installments payments. 
• Ensure timely completion of returns and any related elections or designations. 
• Review of issues involving the tax conventions and other treaties. 
 
 
COMPUTER KNOWLEDGE 
 
• Proficient in Basic use of computer. 
• Proficient in using accounting software. 
• Internet savvy 
 
 
ACHIEVEMENTS 
 
Qualified Chartered Accountant, Member ofiCAW since December 1992 
 
BA(Hons) Accountancy with Finance 2:1 
A Levels - Math + Statistics and Chemistry 
 
0 Levels- Math, English Geography, Chemistry, Biology, French, Computing 
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PERSONAL QUALITIES 
 
• Strong analytical and logical skills. 
• Excellent knowledge of business laws. 
• Remarkable patience and skillful in handling the cases. 
• Excellent communication skills in written and verbal both. 
•  Easy going nature and able to coordinate with all departments 
 
  
EMPLOYERS 
 
 
• 2012 to Present R & S Manchester Ltd. (Co-Director, Real estate developer                             
    Manchester, UK) 
 
• 2012 to Present Scent Global (Co-Owner, perfume & skin care product design co.) 
 
• 1999 to 2006  Star & Jigsaw (perfume and skin product distribution) 
 
• 1988 to 1999  Audit Commission 
 
• 1994 to 1999   Various Temp Positions 
 
• 1991 to 1993  Herewood Phillips Chartered Accountants- Whetstone- (Accountant) 
 
• 1989 to 1991  Blakemores Chartered Accountants- London- (Trainee Accountant) 
 
 
EDUCATION 
 
•  1986 to1989  Kingston University - BA Accountancy + Finance 
 
•  1985 to 1986  Gap Year 
 
•  1983 to 1985  Stanmore College 
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Attachment H: Tax Clearance Certificates 
 

Instructions:   
• Completion of this form is a condition of this application and will authorize the Pennsylvania 

Department of Revenue (DOR) and the Department of Labor and Industry (L&I) to review the tax 
records of the applicant and its principals and other persons affiliated with the applicant, as part of the 
permit application review by the Pennsylvania Department of Health (Department) 

• Your signature on this form also represents a waiver of confidentiality of this information. Your 
signature allows DOR and L&I to provide tax information to the Department 

•  If the applicant’s business is not at a stage where a tax clearance certificate is possible, the 
application may be considered to be complete if the applicant provides a copy of form PA-100, PA 
Enterprise Registration Form 

• Complete this cover sheet. Scan this sheet with the completed Application for a Tax Clearance 
Review and save it as a PDF file called ”Attachment H,” using the appropriate file name format 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: Restore Integrative Wellness Center, LLC 
 
Trade names and DBA (doing business as) names: Restore IWC 
 
Principal Business Address: 1349 W. Chelthenham Avenue, Suite 201 
City: Elkins Park State: PA Zip Code: 19027 
Phone: 215-782-1612 Fax: 215-782-1620 Email: restoreiwc@gmail.com 

 
 
 
Application for a Tax Clearance Review 
 
Restore Integrative Wellness Center LLC   81-4307754 
_________________________________________  _____________________ 
Name listed on tax return     Employer Identification Number or 
        Social Security Number 
 
1349 W. Cheltenham Ave., Suite 201      Elkins Park                                 PA                      19027 
_______________________________________________________________________________ 
Address    City    State              Zip Code 
 
I certify that I am the individual whose tax records are to be reviewed. If the tax records are for an entity, I 
certify that I am the authorized signatory for the applicant.  
 
       215-782-1612           03/18/2017 
______________________________________    _____________________    _______ 
Signature of officer or authorized signatory         Telephone number         Date 
 

 

A photocopy, facsimile or other electronic version of this document shall be accepted as an original 
signature.  
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Attachment H: Tax Clearance Certificates 
 

Instructions:   
• Completion of this form is a condition of this application and will authorize the Pennsylvania 

Department of Revenue (DOR) and the Department of Labor and Industry (L&I) to review the tax 
records of the applicant and its principals and other persons affiliated with the applicant, as part of the 
permit application review by the Pennsylvania Department of Health (Department) 

• Your signature on this form also represents a waiver of confidentiality of this information. Your 
signature allows DOR and L&I to provide tax information to the Department 

•  If the applicant’s business is not at a stage where a tax clearance certificate is possible, the 
application may be considered to be complete if the applicant provides a copy of form PA-100, PA 
Enterprise Registration Form 

• Complete this cover sheet. Scan this sheet with the completed Application for a Tax Clearance 
Review and save it as a PDF file called ”Attachment H,” using the appropriate file name format 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: Restore Integrative Wellness Center LLC 
 
Trade names and DBA (doing business as) names: Restore IWC 
 
Principal Business Address: 1349 W. Cheltenham Ave., Ste 201 
City: Elkins Park State: PA Zip Code: 19027 
Phone: 267-408-9294 Fax:n/a Email: rebootiwc@gmail.com 

 
 
 
Application for a Tax Clearance Review 
 
_________________________________________  ___ ____ 
Name listed on tax return     Employer Identification Number or 
        Social Security Number 
 
_____ ________ ___ 
Address    City    State              Zip Code 
 
I certify that I am the individual whose tax records are to be reviewed. If the tax records are for an entity, I 
certify that I am the authorized signatory for the applicant.  
 
 
______________________________________    __ _______    _______ 
Signature of officer or authorized signatory         Telephone number         Date 
 

 

A photocopy, facsimile or other electronic version of this document shall be accepted as an original 
signature.  

Justin Moriconi

03/15/2017
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Return to Application

Please remember to submit application after printing.

Pennsylvania Enterprise Registration for Restore Integrative Wellness Center 
Section 0 Table of Contents

Section 1 Reason for This Registration
 
    
 Indicate Reason for this Registration
     
  Registration of a New Enterprise

Did this enterprise:
 
 Acquire all or part of another enterprise? NO
 Result from a change in legal structure (for example, from individual proprietor tocorporation, partnership to corporation, corporation limited liability company)? NO
 
 Undergo a merger, consolidation, dissolution or other restructuring? NO
Section 2 Enterprise Information
 
 
1. Date of first operations: 1/1/2017
2. Date of first operations in PA:1/1/2017
3. Enterprise Fiscal Year End: (MM/DD) 12/31
4. Enterprise Legal Name: Restore Integrative Wellness Center (DO NOT enter any
punctuation or abbreviation.)

5. Employer Identification Number (EIN) : 814307754 (Leave blank if you do not have a valid
EIN. Enter digits only. DO NOT use dashes.)

6. Enterprise Trade Name (if different than legal name otherwise leave blank): Restore
Integrative Wellness Center (DO NOT enter any punctuation or abbreviation.)
7. Enterprise Telephone Number (Begin a domestic phone number with Area Code, DO NOT
begin with "1". Example: XXXXXXXXXX): 2674089294
8. Enterprise Street Address
  Address 1:   1349 West Cheltenham Avenue
  Address 1 (Continued):  Ste. 201
  City/Town:   Elkins Park
  County:   MONTGOMERY
  State:   PENNSYLVANIA
  Zip Code:   19027
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  Zip Code:   19027
  Country:   UNITED STATES OF AMERICA
9. Enterprise Mailing Address
  Address 1:   1349 West Cheltenham Avenue
  Address 1 (Continued):  Ste. 201
  City/Town:   Elkins Park
  County:   MONTGOMERY
  State:   PENNSYLVANIA
  Zip Code:   19027
  Country:   UNITED STATES OF AMERICA
10. Location of Enterprise Records
  Address 1:   1349 West Cheltenham Avenue
  Address 1 (Continued):  Ste. 201
  City/Town:   Elkins Park
  County:   MONTGOMERY
  State:   PENNSYLVANIA
  Zip Code:   19027
  Country:   UNITED STATES OF AMERICA
11. Establishment name: (doing business as) Restore Integrative Wellness Center
12. Number of establishments: 1
13. PA School District: Montgomery
14. PA Municipality: Cheltenham
Section 3 Taxes & Services
 

 
All Registrants Must Check the applicable box(es) to indicate the taxes & services

requested for this Registration
(check all that apply):

   Cigarette Dealer License
   Employer Withholding Tax
   Fuels Tax Permit
   Liquid Fuels Tax Permit
   Motor Carriers Road Tax/IFTA
   Promoter License
   Public Transportation Assistance Tax License
  Sales, Use, Hotel Occupancy Tax License
   Small Games of Chance Lic./Cert.
   Transient Vendor Certificate
   Unemployment Compensation
   Use Tax
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   Vehicle Rental Tax
   Workers' Compensation
   Wholesaler's Certificate

 
Please Note: Completing this form will not register your business name with the PA

Department of State. Please go to www.dos.pa.gov.
Business registration forms are under KEY SERVICES.

Section 4 Identification of Person Submitting
 
 

  I (We), declare under the penalties of perjury that the statements contained herein are true,
correct, and complete.

 

 
Person Authorizing Application:

 

Last Name:   O
First Name:   Steve
Middle Name:   K.
Title:   COO
EMail Address: 

 
Person Preparing Application:

 

Last Name:   Flowers
First Name:   Theodore
Middle Name:   C.
Title:   Attorney
Telephone Number:       Ext:
EMail Address:  
     

   

 

A signature is required if you are registering for a tax(s) and/or service(s) other than Sales,
Use and Hotel Occupancy Tax License, Use Tax, Transient Vender Certificate, Promoter
License, Employer Withholding, Unemployment, Worker's Compensation and/or
Wholesaler's Certificate.

   
   
     

Authorized Signature: Date:
   
   

DOHDOH
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Preparer's Signature: Date:
   
   

Section 5 Form of Organization
 
1. Form of Organization  Limited Liability Company
      
2.    The enterprise is organized FOR PROFIT.
      

3.    The enterprise IS NOT exempt from taxation under Internal Revenue Code section
501(C)(3)

 
 
Please Note: Completing this form will NOT fulfill the requirement to register for corporate
taxes. Registering corporations must also contact the PA Department of State to secure
corporate name clearance and register for corporation tax purposes. Contact the PA
Department of State at (717) 7871057.
Section 6 Owner, Officer, Partner, Shareholder, Responsible Party Information
 
Provide the following for all individual and/or enterprise owners, partners, officers,
shareholders, and responsible parties. If stock is publicly traded, provide the following for any
shareholder with an equity position of 5% or more:

1.  Owner's Name: O, Steve 
2.  Social Security Number: 
3.  Date of birth: MM/DD/YYYY
5.  This person is an: Owner Title: COO
7.  Effective Date of title: 1/1/2017 MM/DD/YYYY
8.  Percent of ownership: 9% Date of ownership: 1/1/2017
10.  Address of owner

  Address 1: 
  City/Town:  
  County:   Unknown
  State:   PENNSYLVANIA

DOH

http://www.portal.state.pa.us/portal/server.pt/community/corporations/12457/filing_guidelines/571876
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  Zip Code:  
  Country:   UNITED STATES OF AMERICA

11.  This person IS responsible to remit Sales Tax
   This person IS responsible to remit Employer Withholding
   This person IS responsible to remit Motor Fuel Taxes
   This person IS responsible to remit Workers' Compensation Coverage

1.  Owner's Name: Patel, Vipul 
2.  Social Security Number: 
3.  Date of birth: MM/DD/YYYY
5.  This person is an: Owner Title: COO
7.  Effective Date of title: 1/1/2017 MM/DD/YYYY
8.  Percent of ownership: 11% Date of ownership: 1/1/2017
10.

 

Address of owner
  Address 1: 
  City/Town:  
  County:   Unknown
  State:   PENNSYLVANIA
  Zip Code:  
  Country:   UNITED STATES OF AMERICA

11.  This person IS NOT responsible to remit Sales Tax
   This person IS NOT responsible to remit Employer Withholding
   This person IS NOT responsible to remit Motor Fuel Taxes
   This person IS NOT responsible to remit Workers' Compensation Coverage

1.  Owner's Name: O, Anna 
2.  Social Security Number: 
3.  Date of birth: 4/6/1977 MM/DD/YYYY
5.  This person is an: Owner Title: CEO
7.  Effective Date of title: 1/1/2017 MM/DD/YYYY
8.  Percent of ownership: 40% Date of ownership: 1/1/2017
10.

 

Address of owner
  Address 1: 
  City/Town:  
  County:   Unknown
  State:   PENNSYLVANIA
  Zip Code:  
  Country:   UNITED STATES OF AMERICA

11.  This person IS NOT responsible to remit Sales Tax
   This person IS NOT responsible to remit Employer Withholding
   This person IS NOT responsible to remit Motor Fuel Taxes

DOHDOH

DOHDOH
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   This person IS NOT responsible to remit Workers' Compensation Coverage

1.  Owner's Name: Siter, Jeffrey 
2.  Social Security Number: 
3.  Date of birth: 5/27/1978 MM/DD/YYYY
5.  This person is an: Officer Title: CSO
7.  Effective Date of title: 1/1/2017 MM/DD/YYYY
8.  Percent of ownership: 0% Date of ownership: 1/1/2017
10.

 

Address of owner
  Address 1: 
  City/Town:  
  County:   Unknown
  State:   PENNSYLVANIA
  Zip Code:  
  Country:   UNITED STATES OF AMERICA

11.  This person IS NOT responsible to remit Sales Tax
   This person IS NOT responsible to remit Employer Withholding
   This person IS NOT responsible to remit Motor Fuel Taxes
   This person IS NOT responsible to remit Workers' Compensation Coverage

1.  Owner's Name: Patel, Rupangi 
2.  Social Security Number: 
3.  Date of birth: 12/13/1963 MM/DD/YYYY
5.  This person is an: Owner Title: CEO
7.  Effective Date of title: 1/1/2017 MM/DD/YYYY
8.  Percent of ownership: 40% Date of ownership: 1/1/2017
10.

 

Address of owner
  Address 1: 
  City/Town:  
  County:   Unknown
  State:   PENNSYLVANIA
  Zip Code:  
  Country:   UNITED STATES OF AMERICA

11.  This person IS NOT responsible to remit Sales Tax
   This person IS NOT responsible to remit Employer Withholding
   This person IS NOT responsible to remit Motor Fuel Taxes
   This person IS NOT responsible to remit Workers' Compensation Coverage

1.  Owner's Name: Shang, Meng 
2.  Social Security Number: 
3.  Date of birth: 6/12/1982 MM/DD/YYYY
5.  This person is an: Officer Title: Director of Wellness

DOHDOH
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5.  This person is an: Officer Title: Director of Wellness
7.  Effective Date of title: 1/1/2017 MM/DD/YYYY
8.  Percent of ownership: 0% Date of ownership: 1/1/2017
10.

 

Address of owner
  Address 1: 
  City/Town:  
  County:   Unknown
  State:   PENNSYLVANIA
  Zip Code:  
  Country:   UNITED STATES OF AMERICA

11.  This person IS NOT responsible to remit Sales Tax
   This person IS NOT responsible to remit Employer Withholding
   This person IS NOT responsible to remit Motor Fuel Taxes
   This person IS NOT responsible to remit Workers' Compensation Coverage

Section 7 Establishment Business Activity Information
 
1. Comments

PA BUSINESS ACTIVITY %   PRODUCTS OR SERVICES
Retail Trade 80 %   Pharmacies and Drug Stores 80%

Total 80%    
2. Enter the percentage that this establishment's receipts or revenues represent of the total PA

receipts or revenues of the enterprise: 20
 
Does this Enterprise want to become a Pennsylvania Lottery Retailer? YES:   NO: 
Section 8 Establishment Sales Information
 

 
1. The establishment IS NOT selling taxable products or offering taxable services to
consumers from a location in Pennsylvania.
2. The establishment IS NOT selling Cigarettes in Pennsylvania.
3. Counties in Pennsylvania where this establishment is conducting taxable sales
activity(ies):
  Montgomery    Philadelphia       

Section 10 Bulk Sale/Transfer Information
 
1.The enterprise DID NOT acquired 51% or more of any class of PA assets and/or 51% of the
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total assets of another Enterprise?
2.The enterprise DID NOT acquire 51% or more of the total assets of another enterprise?
Section 12 Reporting & Payment Methods
 
1.a. This enterprise DOES meet the Department of Revenue's requirements for Electronic
Funds Transfer (EFT) filing payments via EFT applies to payments of $1,000 or more.

  b. This enterprise DOES want to participate in the Department of Revenue's EFT program.
   
2.This enterprise IS NOT a nonprofit organization that is exempt under IRC 501(C) (3), is it
interested in receiving information about the Department of Labor and Industry's option of
financing UC costs under the reimbursement method in lieu of the contributor method.

   
Section 18 Sales Use and Hotel Occupancy Tax License, Public Transportation
Assistance Tax License, Vehicle Rental Tax, Transient Vendor Certificate or Promoter
License.
 
PART 1 SALES USE AND HOTEL OCCUPANCY TAX, PUBLIC TRANSPORTATION
ASSISTANCE TAX OR VEHICLE RENTAL TAX

 

The enterprise is :
  Selling taxable products or services to consumers in Pennsylvania, on the date:  

9/1/2017
 
  The enterprise IS selling taxable products or services to consumers in

PHILADELPHIA county.
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SECTION 20 – CURRENT OFFICERS 
PROVIDE THE POSITION, TITLE IN THE APPLICANT’S BUSINESS, AND ADDRESS INFORMATION FOR ALL CURRENT 
OFFICERS, DIRECTORS, PARTNERS OR TRUSTEES (continued).

Name and Residential Address

First Name: Meng Middle Name: Last Name: Shang Suffix:  

Occupation:  
Chiropractor & Clinic Manager of Reboot 
Integrative Wellness Center, LLC

Title in the applicant’s business:  
Director of Integrative Wellness Services

Also known as: n/a Date of birth:  

Address Line 1: Address Line 2: n/a

Address Line 3: n/a City:  State: Zip Code: 

Phone: Fax: Email: 

  1
Updated February 1, 2017 – See Guidance
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Section 9 – Employee Qualifications, Description of Duties and Training

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, 
FINANCIAL BACKER, OPERATOR AND EMPLOYEE (CONTINUED)

9. Rachana Thakrar - Co-Chief Financial Officer 

Purpose and Scope: Instrumental in all financial functions to ensure financial security and 
sustainability.  

Organizational Relationship: Reports to Chief Executive Officer  

Responsibilities: Collaborates with the executive team on forecasting, cost-benefit analysis 
and obtaining funding for future initiatives. Presents accurate information on fiscal 
activities and adheres to strict accounting principles.  Disciplined focus on compliance and 
quality controls to accurately record information critical to financial strategies,  
projections, and production.  Monitor financial practices of accountants and managers. 
Develop and maintain banking relationship. 

Role Requirements:  Participates and embodies the core values of the organization. Support 
the business  financial strategy to reach goals and objectives. Respects patients, employee, 
and colleagues with dignity and professionalism to promote a healthy work environment.  
Adheres strictly to organization code of conduct. 

Industry Prerequisite: Degree in related field or life-experience leading financial/
accounting team.   Solid knowledge of accounting procedures as they relate to medical 
cannabis. Conviction to comply to all Pennsylvania compliance, laws, and regulations of 
medical marijuana.  Act with the highest standards and integrity to provide care and 
service.  

Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
marijuana and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and 
delivery systems related to the industry.  Ability and desire to evolve with technology and 
embrace modern advancements in medical marijuana research.  Coherent understanding of 
scientific techniques, industry terminology, and compliance requirements related to the 
medical marijuana industry. 



Section 9 – Employee Qualifications, Description of Duties and Training

10. Denise Pauzano, Pharm.D. - Licensed Practitioner 

Purpose and Scope: Provides clinical counsel and medical direction in matters of the 
medical marijuana patient, product delivery, and efficacy to ensure medical services and 
operations are in compliance with Pennsylvania regulatory  and licensing agencies.  

Organizational Relationship: The Physician or Pharmacist on duty during business hours 
reports directly to the Chief Operating Officer.  

Responsibilities: Represents and acts on behalf of executive leadership in addressing 
internal and external inquiries as it pertains to the medical marijuana strategic initiatives 
and patient concerns. Foster relationship with hospitals, health care providers, and 
advocacy groups. Collaborates with executive team to enhance staff training, provides input 
on standard operating procures, and ensure compliance.  

Role Requirements:  Collaborates with executive team to enhance staff training,  provides 
input on standard operating procures, and ensure compliance. Endorse and support the 
medical marijuana community and the common goals and interest of the Applicant. Foster 
working relationships with staff, patients, and community. 

Industry Prerequisite:   Board certified experience and licensed practitioner as a: physician, 
pharmacist, nurse practitioner or physicians assistant. CPR certified. Conviction to comply 
to all Pennsylvania compliance, laws, and regulations of medical marijuana.  Well-versed in 
medical marijuana research, studies, and health benefits. 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
marijuana and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and 
delivery systems related to the industry.  Ability and desire to evolve with technology and 
embrace modern advancements in medical marijuana research.  Coherent understanding of 
scientific techniques, industry terminology, and compliance requirements related to the 
medical marijuana industry. 
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11.  Rupangi Patel - Inventory Manager 

Purpose and Scope: Manages and optimizes inventory control procedures. Calculate and 
confirm product stock is adequate for distribution channels. 

Organizational Relationship: Reports to Chief Operations Officer 

Responsibilities: Inspects and justifies supply levels to identify ordering requirements.  
Orders and replenishes supplies and product to meet the patient demand.  Confirm labeling 
and packaging accommodates compliance. Analyze data and anticipate future needs.  
Evaluate suppliers to achieve costs effective solutions and foster business relationships.   

Role Requirements: Demonstrates expertise with data analysis and forecasting methods to 
provide accurate inventory management with reliability. Attend and participate in 
community outreach programs. Foster and assist associates and colleagues in the transition 
to the cultural and business norms of medical cannabis. 

Industry Prerequisite:  Demonstrates leadership and applied knowledge in inventory 
management. CPR certified; Conviction to comply to all Pennsylvania compliance, laws, and 
regulations of medical marijuana.  Basic knowledge in medical marijuana research, studies, 
and potential health benefits. 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
marijuana and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and 
delivery systems related to the industry.  Ability and desire to evolve with technology and 
embrace modern advancements in medical marijuana research.  Coherent understanding of 
scientific techniques, industry terminology, and compliance requirements related to the 
medical marijuana industry.
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12.  CannaAdvisers - Medical Marijuana Consultant Expert 

Purpose and Scope: Counsels and advises on the business process, policies, and application 
requirements for medical marijuana.  Provides authority and knowledge on the subject of 
cannabis with a focus on compliance. 

Organizational Relationship: Reports directly to executive team to assess, relate, and 
analysis medical marijuana concerns, issues, and successes. 

Responsibilities: Confirms policies, procedures, and work instructions and standard 
operation procedures are documented in a clear and concise manner. Develop training on 
documented policies to identify relevant legislative requirements. Contribute management 
reports relating to operations systems, compliance and conditions. Collaborate with industry 
entities to establish a  library of compliance resources including standards. Conduct and 
coordinate training for new hires, principals, executive staff and advisory board. 

Role Requirements: Provides expertise on the topic of medical marijuana and provides 
innovation to stay compliant using best business practices. Attend and participate in 
community outreach programs. 

Industry Prerequisite: Advanced knowledge of medical marijuana strains, profiles, 
benefits and side-effects.  Conviction to comply to all Pennsylvania compliance, laws, and 
regulations of medical marijuana. Well-versed in medical marijuana research, studies, and 
health benefits.   
  
Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
marijuana and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, preserving plant integrity, diversion of medical 
marijuana, and emergency operating procedures, and best industry practices.  

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and 
delivery systems related to the industry.  Ability and desire to evolve with technology and 
embrace modern advancements in medical marijuana research.  Coherent understanding of 
scientific techniques, industry terminology, and compliance requirements related to the 
medical marijuana industry. 
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13.  Tay Cao - Media Productions Coordinator 

Purpose and Scope: Acts in alignment with organizational needs for audio-visual content 
pertaining to educational content. 

Organizational Relationship: Reports directly to Chief Executive Officer to assess, relate, 
and analyze creativity and delivery of educational content.  

Responsibilities: Execute the technicalities of filming Restore IWC’s educational media.  
Editing and formatting in such a way that is both unique to the brand of the organization as 
well as delivering high quality educational material.  

Role Requirements: Provides technical support and expertise to all employees.  Ability to 
handle multiple requests and provide working solutions in a timely fashion.  Attend and 
participate in community outreach programs. Foster and assist associates and colleagues in 
the transition to the cultural and business norms of medical marijuana. 

Industry Prerequisite: Proven work experience as an IT manager or relevant experience.  
Conviction to comply to all Pennsylvania compliance, laws, and regulations of medical 
cannabis. Educated in basic knowledge of medical marijuana research, studies, and 
potential health benefits.   

Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
marijuana and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and 
delivery systems related to the industry.  Ability and desire to evolve with technology and 
embrace modern advancements in medical marijuana research.  Coherent understanding of 
scientific techniques, industry terminology, and compliance requirements related to the 
medical marijuana industry.
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14.  Meng Shang, D.C. - Director of Wellness Services 

Purpose and Scope: Directing Restore IWC’s Unique Program developed for medical 
marijuana patients to further enhance therapeutic outcome of medical marijuana through 
holistic wellness services that include physical therapy, acupuncture, chiropractic, cupping 
massage, among other disciplines. 

Organizational Relationship: Reports directly to the Chief Operating Officer.  

Responsibilities: Managing and overseeing wellness providers and assuring best clinical 
practice as it relates to the DOH and its oversight of the Medical Marijuana Program.  Foster 
healthy relationships with patients of medical marijuana and acting as rehab educator.  
Maintain regulatory compliance through proper staff training and execution of standard 
operating procedures.  Document clinical encounter and outcome. 

Role Requirements:  Collaborates with executive team to enhance staff training, patient 
care, and clinical  compliance. Foster working relationships with staff, patients, and 
community. 

Industry Prerequisite:   PA state licensed healthcare provider in a field of rehab medicine 
that includes but not limited to: physical/occupational/speech therapy, acupuncture, 
chiropractic, and doctor of oriental medicine. CPR certified, Active and adequate 
professional liability coverage.  Conviction to comply to all Pennsylvania compliance, laws, 
and regulations of medical marijuana.  A basic knowledge of the potential health risks and 
benefits of medical marijuana. 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
marijuana and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  

Technology Requirements: Ability and desire to evolve with technology and embrace modern 
advancements in medical marijuana research.  Working knowledge of scientific techniques, 
industry terminology, and compliance requirements related to the medical marijuana 
industry. 
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15. Regina Pellicci, L.Ac., CRNA - Wellness Service Provider 

Purpose and Scope: Restore IWC’s Unique Program developed for medical marijuana patients 
to further enhance therapeutic outcome of medical marijuana through holistic wellness 
services that include physical therapy, acupuncture, chiropractic, cupping massage, among 
other disciplines. 

Organizational Relationship: Reports directly to Director of Wellness Services & Chief 
Operating Officer.  

Responsibilities: Providing wellness services to medical marijuana patients using best 
clinical practice as it relates to the DOH and its oversight of the Medical Marijuana Program.  
Foster healthy relationships with patients of medical marijuana and acting as rehab 
educator. Document clinical encounter and outcome 

Role Requirements:  Collaborates with executive team to enhance staff training, patient 
care, and clinical  compliance. Foster working relationships with staff, patients, and 
community. 

Industry Prerequisite:   PA state licensed healthcare provider in a field of rehab medicine 
that includes but not limited to: physical/occupational/speech therapy, acupuncture, 
chiropractic, and doctor of oriental medicine. CPR certified. Active professional liability 
coverage.  Conviction to comply to all Pennsylvania compliance, laws, and regulations of 
medical marijuana.  A basic knowledge of the potential health risks and benefits of medical 
marijuana. 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
marijuana and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  

Technology Requirements: Ability and desire to evolve with technology and embrace modern 
advancements in medical marijuana research.  Working knowledge of scientific techniques, 
industry terminology, and compliance requirements related to the medical marijuana 
industry. 
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16. Waleska Jones, PTA - Wellness Service Provider 

Purpose and Scope: Restore IWC’s Unique Program developed for medical marijuana patients 
to further enhance therapeutic outcome of medical marijuana through holistic wellness 
services that include physical therapy, acupuncture, chiropractic, cupping massage, among 
other disciplines. 

Organizational Relationship: Reports directly to Director of Wellness Services & Chief 
Operating Officer.  

Responsibilities: Providing wellness services to medical marijuana patients using best 
clinical practice as it relates to the DOH and its oversight of the Medical Marijuana Program.  
Foster healthy relationships with patients of medical marijuana and acting as rehab 
educator.  Document clinical encounter and outcome 

Role Requirements:  Collaborates with executive team to enhance staff training, patient 
care, and clinical  compliance. Foster working relationships with staff, patients, and 
community. 

Industry Prerequisite:   PA state licensed healthcare provider in a field of rehab medicine 
that includes but not limited to: physical/occupational/speech therapy, acupuncture, 
chiropractic, and doctor of oriental medicine. CPR certified; Active professional liability 
coverage.  Conviction to comply to all Pennsylvania compliance, laws, and regulations of 
medical marijuana.  A basic knowledge of the potential health risks and benefits of medical 
marijuana. 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
marijuana and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  

Technology Requirements: Ability and desire to evolve with technology and embrace modern 
advancements in medical marijuana research.  Working knowledge of scientific techniques, 
industry terminology, and compliance requirements related to the medical marijuana 
industry. 
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17. Sam Dan - Veteran’s Outreach Coordinator 

Purpose and Scope: Program committed to serving our veterans, empowering them with 
education   

Organizational Relationship: Reports directly to Chief Operating Officer and Chief Executive 
Officer 

Responsibilities: Acting as a resource for veterans not only about the medical marijuana 
program, but also assisting them on understanding their veterans healthcare, benefits and 
financial assistance.  Document quality outcome measures. 

Role Requirements:  Collaborates with executive team to enhance staff training, patient 
care, and clinical compliance. Foster working relationships with staff, patients, and 
community. 

Industry Prerequisite:  US veteran; Accredited VA Claims Agent. CPR certified. Conviction to 
comply to all Pennsylvania compliance, laws, and regulations of medical marijuana. Basic 
knowledge in medical marijuana research, studies, and potential health benefits. 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
marijuana and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  

Technology Requirements: Ability and desire to evolve with technology and embrace modern 
advancements in medical marijuana research.  Working knowledge of scientific techniques, 
industry terminology, and compliance requirements related to the medical marijuana 
industry. 
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18. Justin Didomenico - Behavioral Consultant | Autism Specialist 

Purpose and Scope: Focus on mental health with special attention to autism throughout the 
autistic spectrum  

Organizational Relationship: Reports directly to Chief Operating Officer and Chief Executive 
Officer 

Responsibilities: Acting as a resource for autistic individuals as well as their caregivers 
about the therapeutic potential of medical marijuana; Document clinical encounter and 
outcome 

Role Requirements:  Collaborates with executive team to enhance staff training, patient 
care, and clinical compliance. Foster working relationships with staff, patients, and 
community. 

Industry Prerequisite:  Masters or Ph.D. in the field of Behavioral Science with clinical 
experience in treating patients within the autistic spectrum. CPR certified. Conviction to 
comply to all Pennsylvania compliance, laws, and regulations of medical marijuana. Basic 
knowledge in medical marijuana research, studies, and potential health benefits. 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
marijuana and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  

Technology Requirements: Ability and desire to evolve with technology and embrace modern 
advancements in medical marijuana research.  Working knowledge of scientific techniques, 
industry terminology, and compliance requirements related to the medical marijuana 
industry. 



Section 9 – Employee Qualifications, Description of Duties and Training

19. Dong H. Lee - Patient Transportation Coordinator  

Purpose and Scope: Optimizes logistics of transportation through efficient scheduling and 
management of patient and caregiver within a 5 miles radius of the dispensary location.  

Organizational Relationship: Reports directly to Chief Operating Officer and Chief Security 
Officer 

Responsibilities: Schedule, transport, and ensure that patient satisfaction is maintained to 
and from the dispensary; adhere to a strict code of professional conduct; maintain 
compliance; document and log patient transport event.  

Role Requirements:  Collaborates with executive team to enhance patient care and clinical 
compliance. Foster working relationships with staff, patients, and community. 

Industry Prerequisite:  A US Veteran or law enforcement experience.  CPR certified. Possess 
valid driver’s license and active auto insurance policy. Conviction to comply to all 
Pennsylvania compliance, laws, and regulations of medical marijuana. Basic knowledge in 
medical marijuana research, studies, and potential health benefits. 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-
hour Department of Health training as stated in Pennsylvania Rules and Regulations - 
§1141.48. HIPPA Compliance Training. Contribute to standard operation procedure 
development and training. Participate in external industry training related to medical 
marijuana and participate in recommended internal training on relevant topics such as, but 
not limited to: accurate record keeping, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  

Technology Requirements: Ability and desire to evolve with technology and embrace modern 
advancements in medical marijuana research.  Working knowledge of scientific techniques, 
industry terminology, and compliance requirements related to the medical marijuana 
industry. 
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B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE (CONTINUED)

9.  Rachana Thakrar - Co-Chief Financial Officer 

Qualifications:  
As an immigrant from Kenya, Rachana moved to the United Kingdom early in her youth.  
With a degree in accounting and finance, Rachana began her career as a highly successful 
Certified Chartered Accountant and eventually co-ventured with her husband, Co-CFO Dipak 
Thakrar, to start-up the international perfume and skin care distribution company, Scent 
Global.  Rachana currently co-owns and operates R&S Manchester Ltd. in the UK - a well 
established real estate development company. 
Rachana’s background and experience in tax reporting, auditing and accounting procedures 
at the corporate level gives Restore IWC the confidence that its financial security and 
sustainability will be addressed.  She has excellent communication and analytical skills that 
will help formulate and follow a strong financial path, and thus meet and exceed all 
financial goals, requirements and objectives.   
Rachana is committed to industry compliance, laws and regulations and as a Co-CFO she will 
adhere to the principles and knowledge she has obtained over her very successful 
businesses.  
Rachana will participate in any required Department training. Committed to enforcing 
industry compliance, laws, and regulations, Denise will participate in the mandatory 2-hour 
Department training as required by Pennsylvania Rules and Regulations - §1141.48. She will 
continue to enhance relationships with community leaders, media outlets,  and  industry-
related ancillary businesses while abiding by the Pennsylvania Advertising Rules and 
Regulations - §1141.50.

10.  Denise Pauzano, Pharm.D. - Licensed Practitioner, Dispensary Manager 
Qualifications: A Doctor of Pharmacy graduate from The University of the Sciences in 
Philadelphia, Denise co-operates an independent pharmacy with her husband, who is also a 
pharmacist. The independent pharmacy, nestled in South Philadelphia, has been successfully 
developed into a patient-centered business model.  This experience, as well as her role as a 
licensed practitioner and dispensary manager, will be invaluable to Restore IWC. In addition 
to her retail experience, Denise is also a medical information specialist working with various 
pharmaceutical companies. She is well-versed in the content and review of medical 
information as well as promotional regulatory  compliance and collaborates with key 
business partners on a daily basis.  She will be instrumental in the development and update 
of new and existing medical and product content for Restore IWC.  In addition, Denise has 
authored manuscripts for journal publications and provides accuracy and integrity in her 
work. She is competent in delivering sound advice relative to products and services of the 
medical marijuana industry based on her clinical experience.   As a career pharmacist, 
Denise has structured intimate knowledge of clinical facility operations. She can provide 
tactful input on setup, execution, and success using her proven best practices.   Denise 
reflects a respected scientific attitude towards cannabis and the healing benefits.   She 
possesses a clear understanding of industry terminology and scientific methods used to 
create and produce medical marijuana products.   Committed to enforcing industry 
compliance, laws, and regulations, Denise will participate in the mandatory 2-hour 
Department training as required by Pennsylvania Rules and Regulations - §1141.48, and as a 
licensed practitioner, she is also committed to attending the 4-hour training course 
developed by the Department. She will provide instruction in the latest scientific research 
on medical marijuana, including the risks and benefits of medical marijuana, and other 
information deemed necessary by the Department. She will continue to enhance 
relationships with community leaders, media outlets,  and  industry-related ancillary 
businesses while abiding by the Pennsylvania Advertising Rules and Regulations - §1141.50.
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11.  Rupangi Patel - Inventory Manager 

Qualifications Rupangi maximizes her experience with inventory control using proven 
methods for accurate counts and audits. She has extensive experience throughout her 
career and business ownership from her position as managerial officer at Patel Gas Crafters 
Private, Ltd. in India to her experience in the retail, hospitality and food sectors where she 
oversaw all aspects including book-keeping, purchasing, quality and inventory control and 
analysis. She is detailed-oriented and excellence driven, and she can structure and nurture 
professional relationships with suppliers, vendors, employees and other ancillary businesses 
similar to what she does with her current businesses 
Rupangi's management style promotes standardization of procedures, policies, and protocol 
and lends itself well to the level of inventory compliance that is mandated by the medical 
cannabis industry in PA.  These attributes are all hallmarks of Rupangi’s value to Restore 
IWC.   Clear comprehension of industry terminology and scientific methods used to create 
medical marijuana product make her an ideal candidate for inventory.  
Committed to enforcing industry compliance, laws, and regulations are things Rupangi has 
regularly handled in her other positions.  This is what she brings to Restore IWC, for the 
benefit of good product inventory – and for the benefit of Pennsylvania medical marijuana 
patients. She will ensure the inventory employees compliance with the certified 
participation in the mandatory 2-hour Department training as required by Pennsylvania 
Rules and Regulations under §1141.48.

12.  CannaAdvisers - Cannabis Consultant Experts 
Qualifications: With extensive experience in the medial cannabis industry since its 
inception, Cann Advisors is a ambitious and amicable expert in all things cannabis related.  
As leaders in the industry, they are in constant contact with government officials, medical 
experts, and patients on the impact of medical cannabis in their daily lives. They speak 
from experience, as they were the founders of an award winning dispensary in Boulder, CO  
and was one of the first businesses to receive a licensed permit to dispense medical 
cannabis  in Colorado.  As innovators in the cannabis industry, they provide leading-edge 
technologies and advice to clients needing assistance in the application process to design 
and construction.  
Committed to enforcing industry compliance, laws, and regulations, Canna Advisors works 
nationwide with states navigating the medical cannabis landscape. Canna Advisors will 
participate in the mandatory 2-hour Department training as required by Pennsylvania Rules 
and Regulations - §1141.48.  Canna Advisors will continue to enhance relationships with 
community leaders, media outlets,  and  industry-related ancillary businesses while abiding 
by the Pennsylvania Advertising Rules and Regulations - §1141.50.

13. Tay Cao - Media Productions Coordinator 

Qualifications:  With an IT degree from Penn State University, Tay is founder and CEO of Cao 
Films, specializing in high quality media production.  His skill-set and work is desired 
throughout the Greater Philadelphia area.  His instinctual sense of awe-inspiring delivery 
onto digital format is uncanny.  This was displayed during his work for Restore IWC in 
creating the company’s video documentary.  This video production can be found in 
Attachment A under “Video Documentary.” 
Tay is committed to enforcing industry compliance, laws, and regulations, and will 
participate in the mandatory 2-hour Department training as required by Pennsylvania Rules 
and Regulations - §1141.48. He will continue to enhance relationships with community 
leaders, media outlets,  and  industry-related ancillary businesses while abiding by the 
Pennsylvania Advertising Rules and Regulations - §1141.50.
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14. Meng Shang, DC - Director of Integrative Wellness Services; Chinese Interpreter 

Qualifications: Dr. Shang earned her bachelor's degree in pharmacy from the Traditional 
Chinese Medicine College and from there received her Doctorate degree in Chiropractic 
from the University of Bridgeport in Connecticut.  Dr. Shang is currently a chiropractor 
provider and clinical director of Reboot IWC in Chinatown-Philadelphia.   She specializes in 
soft tissue mobilization and release of fascial restrictions through a holistic and preventive 
approach to rehab.  
Dr. Shang’s ability to clinically and operationally manage her center will be a welcomed 
asset in heading  Restore IWC’s Integrative Wellness Program.  As a seasoned clinician she 
will be dedicated to assuring that the organization’s clinical model, “the R | R Experience,” 
is satisfactorily executed.  
Dr. Shang is of Chinese descent and is fluent in Mandarin.  With the assistance of Dr. Shang, 
Restore IWC is able to accommodate the large Chinese community in the Greater 
Philadelphia area.  In fact, she was able to create a translated informational brochure for 
Restore IWC to assist Chinese-speaking patients. This brochure can be found in Attachment 
A under file “Brochures.”  
Dr. Shang is committed to enforcing industry compliance, laws, and regulations, and will 
participate in the mandatory 2-hour Department training as required by Pennsylvania Rules 
and Regulations - §1141.48.  She will continue to enhance relationships with community 
leaders, media outlets,  and  industry-related ancillary businesses while abiding by the 
Pennsylvania Advertising Rules and Regulations - §1141.50.

15. Regina Pellicci, L.Ac., CRNA - Wellness Service Provider 

Qualifications: A graduate of Johns Hopkins Nursing School & the Won Institute of Graduate 
Studies, Regina is both a registered nurse and licensed acupuncturist, bridging these two 
complementary disciplines together.  Board certified as a nurse anesthetist, she has also 
cultivated a deep sense of clinical knowledge regarding the mechanism of pain in its various 
forms.   
Regina brings Restore IWC another skilled wellness provider.  The specialization in auricular 
acupuncture through her certification in Battlefield Acupuncture lays the foundation for 
Restore IWC’s community-based acupuncture program offered to its medical marijuana 
patients. 
As a healthcare provider who handles controlled substances, Regina understands the 
importance of compliance.  As requirements of the industry, she will provide record of 
certified participation in the mandatory 2-hour Department training as required by 
Pennsylvania Rules and Regulations - §1141.48.  She will continue to enhance relationships 
with community leaders, media outlets,  and  industry-related ancillary businesses while 
abiding by the Pennsylvania Advertising Rules and Regulations - §1141.50.
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16. Waleska Jones, PTA - Wellness Service Provider 

Qualifications: Waleska is currently a licensed physical therapy assistant with Reboot IWC.  
With over a decade of clinical experience in the outpatient settings, Waleska specializes in 
various musculoskeletal and orthopedic injuries. Her proficiency with pain management 
modalities as well as her impeccable interpersonal skills brings significant value to Restore 
IWC and to our future patients. 
Waleska is of Puerto Rican descent and is fluent in Spanish.  With the assistance of Mrs. 
Jones, Restore IWC is able to accommodate the large Spanish community in the Greater 
Philadelphia area.  In fact, she was able to create a translated informational brochure for 
Restore IWC to assist Spanish-speaking patients. This brochure can be found in Attachment 
A under file “Brochures.”  
As requirements of the industry, she will provide record of certified participation in the 
mandatory 2-hour Department training as required by Pennsylvania Rules and Regulations - 
§1141.48.  She will continue to enhance relationships with community leaders, media 
outlets,  and  industry-related ancillary businesses while abiding by the Pennsylvania 
Advertising Rules and Regulations - §1141.50.

17. Sam Dan - Veteran’s Outreach Coordinator 

Qualifications:  A combat veteran and graduate of Temple University, Mr. Dan is owner and 
operator of FirstLight Home Care - a successful senior home care agency.  He is also one of a 
limited number of Pennsylvania-approved Veteran’s Administration Claims Specialist 
educators.  Sam currently travels all over the area to conduct workshops and seminars to 
help active military personnel as well as veterans apply for disability claims, pension and 
other benefits. 
Serving people and his community are values Sam lives by and demonstrates in his daily 
work ethic. He especially has a heart for fellow veterans, young and old and will use this 
passion to drive his success as the Director of Veteran’s Affairs for Restore IWC.  In his role, 
he will be providing free VA benefits classes helping them to maximize their rights as a 
valued veteran. 
As requirements of the industry, Sam will provide record of certified participation in the 
mandatory 2-hour Department training as required by Pennsylvania Rules and Regulations - 
§1141.48.  He will continue to enhance relationships with community leaders, media 
outlets,  and  industry-related ancillary businesses while abiding by the Pennsylvania 
Advertising Rules and Regulations - §1141.50.
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18. Justin Didomenico - Behavioral Consultant & Autism Specialist 

Qualifications: Justin received his Masters in Applied Behavior Analysis at Temple University, 
and is currently a Ph.D. candidate in Psychology at Temple University.   Justin is owner and 
operator of Building Blocks Behavioral Consultation, Inc. located in Washington’s Crossing, 
PA.  As a behavioral consultant, he has dedicated his professional career understanding, 
assessing, and treating patients along the autistic spectrum with exceptional outcome.  He 
is highly sought after for one-on-one assistance on implementing adaptive behavior for 
improved learning and conduct in the school setting. 
With autism listed as one of the serious medical conditions approved for therapeutic benefit 
from medical marijuana in the Act, Justin will be a tremendous asset to Restore IWC as an 
Autism Specialist. The ability to treat autism using medical cannabis makes the Pennsylvania 
Medical Marijuana Program unique, where participation within the industry will be a 
tremendous responsibility for dispensaries. Parents and caregivers will be looking to 
clinicians for resources and eventually, to determine the positive or negative outcome, 
risks/benefits of the use of medical marijuana for treating autism. With new research on 
medical marijuana therapies on autism spectrum merging in publication, Mr. Didomenico’s 
expertise will be greatly valued and will ease the minds of patients and caregivers alike. 
As requirements of the industry, Justin will provide record of certified participation in the 
mandatory 2-hour Department training as required by Pennsylvania Rules and Regulations - 
§1141.48.  He will continue to enhance relationships with community leaders, media 
outlets,  and  industry-related ancillary businesses while abiding by the Pennsylvania 
Advertising Rules and Regulations - §1141.50.

19. Dong H. Lee - Patient Transportation Coordinator 

Qualifications: With a psychiatric specialist degree from the US Academy of Health and 
Science, Dong is a US Army Veteran who was selected then served at a Combat Support 
Hospital and airborne unit. During his service he received an Achievement Medal for 
excellent field duties.  
Dong comes from diverse professional backgrounds.  Receiving his degree in computer 
programming, Dong entered the private sector as an software developer and then became a 
loan officer for a mortgage company.  After working in the retail space, Dong most recently 
is self-employed as an Uber Driver as well as a patient transportation provider for Reboot 
IWC.   
Dong’s management of patients to and from their destination is extremely punctual and 
professional.  He understands that high levels of communication and time management is 
crucial for the patient’s transport delivery experience.  As a result it is with full confidence 
that Restore IWC entrusts Dong to provide sidewalk to sidewalk shuttle for our valued 
patients who have limited transportation means. 
Dong is dedicated to compliance and upholding all aspects of the Act.  As requirements of 
the industry, Dong will provide record of certified participation in the mandatory 2-hour 
Department training as required by Pennsylvania Rules and Regulations - §1141.48.  He will 
continue to enhance relationships with community leaders, media outlets,  and  industry-
related ancillary businesses while abiding by the Pennsylvania Advertising Rules and 
Regulations - §1141.50.



  

Section 4 – Principals, Financial Backers, Operators and Employees
B. Please list Employees (Continued)  
PLEASE PROVIDE THE FOLLOWING INFORMATION FOR ANY EMPLOYEES THAT HAVE BEEN HIRED TO DATE TO WORK 
FOR THE APPLICANT LISTED IN THIS APPLICATION. IF NO EMPLOYEES ARE CURRENTLY EMPLOYED, PLEASE LEAVE 
THIS SECTION BLANK.

Name and Residential Address

First Name: Regina Middle Name: G. Last Name: Pellicci Suffix:

Occupation:  
Acupuncturist 
Nurse Anesthetist

Title in the applicant’s business:  
Pain Consultant 
Acupuncture Wellness Provider

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State: Zip Code: 

Phone: Fax: Email:

Name and Residential Address

First Name: Dong Middle Name: H. Last Name: Lee Suffix:

Occupation: Patient Transportation for 
Reboot Integrative Wellness Center, LLC 
Self-Employed as an Uber Driver

Title in the applicant’s business: 
Patient Transportation Coordinator

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State:  Zip Code: 

Phone:   Fax: Email: 

Name and Residential Address

First Name: Waleska Middle Name: Last Name: Jones Suffix:

Occupation:  
Physical Therapist Assistant at Reboot IWC

Title in the applicant’s business:  
Therapist Wellness Provider 
Spanish Interpreter

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State: Zip Code: 

Phone: Fax: Email:

Name and Residential Address

First Name: Randy Middle Name: S. Last Name: Duchesneau Suffix: III
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Occupation: President of United Spinal 
Association - Philadelphia Chapter; 
Real Estate Broker

Title in the applicant’s business:  
Community and Patient Outreach 
Coordinator

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State: Zip Code: 

Phone: Fax: Email: 

Name and Residential Address

First Name: Bruce Middle Name: S. Last Name: Cao Suffix:

Occupation: 
General Manager at Le Viet Restaurant 
Owner of Cao Films

Title in the applicant’s business:  
Media Productions Coordinator

Also known as: Date of birth: 

Address Line 1: Address Line 2:

Address Line 3: City: State: Zip Code: 

Phone: Fax: Email: 
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Section 8 – Operational Timetable (continued)
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IF ISSUED A PERMIT, PLEASE DESCRIBE THE STEPS AND TIMEFRAMES FOR BECOMING FULLY OPERATIONAL AS A 
DISPENSARY WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF A DISPENSARY PERMIT. SPECIFICALLY, PLEASE 
PROVIDE THE STEPS YOU WILL TAKE TO BEGIN THE PROCESS FOR THE HANDLING, STORING, AND TRANSPORTING OF 
MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS. (CONTINUED)

Activity Estimated Date

Construction Drawings In Progress
Architectural In Progress
Structural In Progress
Mechanical, Electrical and Plumbing Drawings (MEP) In Progress

Background Checks In Progress

Interior Design and Security
Architect Selection Complete
Contractor Selection (GC Complete) In Progress
Security Schematic Design and Selection Complete

Permits
Submit Building Permit Application In Progress
Submit for Utility Upgrades* In Progress
Permit Review In Progress
Building Permit Issued Post License Week 2
Utility Upgrades Completed* Post License Week 11

Bids and Contracts
Receive and Review Bids In Progress
Execute Contractor Agreements In Progress

Site Work*
Ground Inspection In Progress
Grade Lot* Post License Week 2
Excavate for Foundation* Post License Week 3

Mid-Level Management Team Hired Post License Week 10-12
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Construction
Demolition Post License Week 2-3
Concrete / Masonry Post License Week 2-3
Structural Columns, Beams and Trusses Post License Week 2-3
Roof Construction Post License Week 9-10
Framing Post License Week 3-11
Rough-in MEP Post License Week 6-15
MEP Rough-In Inspection Post License Week 7-16
Framing Inspection Post License Week 4-12
Drywall Post License Week 8-15
Drywall Screw Inspection Post License Week 9-16
Paint and Wall Finishes Post License Week 11-17
MEP Finish Post License Week 13-21
MEP Final Inspection Post License Week 16-22
Roof Inspection Post License Week 23

Secure Vendors
Waste Contractor Post License Week 23
Security Contractor Complete
Transportation Contractor Complete
3rd Party Compliance Auditors Complete
Office Supplies Post License Week 25

Staff Hired (Begins) Post License Week 12-14

Employee Training Begins Post License Week 17

Equipment Purchase & Installation
Office Equipment/FFE Post License Week 10
Security hardware & Installation Post License Week 6-15
Vaults/Safes Post License Week 6-15

Inspections
Final Building Inspection Post License Week 25
Fire Inspection Post License Week 24
Public Works Inspection Post License Week 24
Department of Health Inspection Post License Week 25

Operations Begin Post License Week 26-27
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Section 4 – Principals, Financial Backers, Operators and Employees
A. Please list all Principals, Financial Backers and Operators (continued)

Name and Residential Address

First Name: Meng Middle Name: Last Name: Shang Suffix:  

Occupation:  
Chiropractor & Clinic Manager of Reboot 
Integrative Wellness Center, LLC

Title in the applicant’s business:  
Director of Integrative Wellness Services

Also known as: n/a Date of birth:  

Address Line 1: Address Line 2: n/a

Address Line 3: n/a City:  State: Zip Code: 

Phone: Fax: Email: 

  1
Updated February 1, 2017 – See Guidance

DOHDOH

DOHDOH
DOHDOH

DOHDOHDOH

DOH
DOH
DOHDOHDOH DOHDOH DOHDOHDOHDOH


	Restore IWC LLC_03202017_Dispensary_Application-2
	Resotre IWC LLC_03202017_Dispensary_Attachment A-2
	Restore IWC LLC_03202017_Dispensary_Attachment A_Brochures With Translation-2
	Brochure_English PDF
	Brochure_Dispensary Spanish PDF
	Brochure_Chinese PDF
	Brochure_Korean PDF

	Restore IWC LLC_03202017_Dispensary_Attachment A_CannaAdvisors Proposal-2
	Restore IWC LLC_03202017_Dispensary_Attachment A_Capstone Insurance Proposal-2
	Restore IWC LLC_03202017_Dispensary_Attachment A_Charitable Donations-2
	Restore IWC LLC_03202017_Dispensary_Attachment A_CPR-2
	CPR Brochure-outside

	Restore IWC LLC_03202017_Dispensary_Attachment A_Dale Corporation-2
	Medical Marjuana rev. 03 06 17

	Restore IWC LLC_03202017_Dispensary_Attachment A_Design 710-2
	Restore IWC LLC_03202017_Dispensary_Attachment A_EAP (Montgomery County)-2
	Restore IWC LLC_03202017_Dispensary_Attachment A_EAP (Philadelphia)-2
	Restore IWC LLC_03202017_Dispensary_Attachment A_Employee Handbook-2
	Restore IWC LLC_03202017_Dispensary_Attachment A_Initial Permit & Application Fee (Montgomery)-2
	Restore IWC LLC_03202017_Dispensary_Attachment A_Kind Agrisoft Bio-2
	Restore IWC LLC_03202017_Dispensary_Attachment A_Kind Software Agreement of Terms-2
	Restore IWC LLC_03202017_Dispensary_Attachment A_Monte Content-2
	Restore IWC LLC_03202017_Dispensary_Attachment A_Park Banke Financing Terms (Montgomery County)-2
	Restore IWC LLC_03202017_Dispensary_Attachment A_Parke Bank Financing Terms (Philadelphia County)-2
	Restore IWC LLC_03202017_Dispensary_Attachment A_Physician's Education Pamphlet-2
	Doctor Education_Side 1
	Doctor Education_Side 2

	Restore IWC LLC_03202017_Dispensary_Attachment A_SaberOne-2
	SaberOne
	Transport Policy-Saber (interim-not final) 2017 (3)

	Restore IWC LLC_03202017_Dispensary_Attachment A_SDT Security Proposal-2
	Restore IWC LLC_03202017_Dispensary_Attachment A_Standard Operating Procedures-2
	Standard Operating Procedures TOC
	Restore IWC_03202017_Dispensary_Attachment A_Standard Operating Procedures
	SOP Proper handling of a Difficult Patient or Caregiver 6.18.08 PM
	SOP-Security-ID Checking
	SOP-Security-Robbery
	SOP-Security-Training Dispensary Agents
	SOP-Security-Visitors-Dispensary Only
	SOP-Security-Receiving Products
	SOP-Dispensary_Storage 6.18.08 PM
	1. Adverse Reaction Reporting
	Dispensing Error Reporting Form
	SOP Dispensary Marijuana Product Recalls
	SOP Dispensary Preventing Dispensing Errors
	SOP POS Cash Controls
	SOP Employee  Training
	SOP Patient Education and Counseling 6.18.08 PM

	3

	Restore IWC LLC_03202017_Dispensary_Attachment A_USCPRD-2
	Restore IWC LLC_03202017_Dispensary_Attachment A_VA Benefits Outline-2
	Restore IWC LLC_03202017_Dispensary_Attachment A_Wilson Safe Company Proposal-2
	Wilson Safe Letter
	Ray Wilson – Bio

	Restore IWC LLC_03202017_Dispensary_Attachment B-2
	Restore IWC LLC_03202017_Dispensary_Attachment B.pdf
	Cert of Org tax clearance
	Restore_Tax ID Letter


	Restore IWC LLC_03202017_Dispensary_Attachment C-2
	Restore IWC LLC_03202017_Dispensary_Attachment D-2
	Restore IWC LLC_03202017_Dispensary_Attachment E-2
	Restore IWC LLC_03202017_Dispensary_Attachment E.pdf
	Samuel Dan
	Samuel Dan_Resume
	Sam Dan_ID

	Randall Duchesneau III
	Duchesneau, Randall_ CV
	Randy Duchesneau_ID (1)

	Waleska Jones
	Waleska CV
	Waleska Jones_DL

	Dong Lee
	Dong Lee_Resume
	Dong H. Lee_DL
	Dong H. Lee_Veteran Card

	Thomas Lee
	Thomas Lee CV
	Thomas Lee_DL

	Justin Mariconi
	Justin Mariconi
	Moriconi_Justin ID

	Anna O
	Anna O_Resume
	Anna O_DL (1)

	Steve O
	C.V._Steve O (1)
	Steve O_ID

	Rupangi Patel
	RUPANGI PATEL_CV
	Rupangi_Patel ID

	Vipul Patel
	VIPUL PATEL_Updated CV
	Vip_Patel ID

	Christoper Pauzano
	Christopher Pauzano Resume
	Christopher Pauzano Professional License (1)
	Christopher Pauzano_DL

	Denise Pauzano
	Denise Pauzano
	Denise Pauzano_DL
	Denise Pauzano_Pharm License

	Louis Pauzano, Jr.
	Louis Pauzano, Jr. Resume 2
	Louis Pauzano_DL (1)

	Meng Shang
	Meng Shang Resume (1)
	Meng Shang_DL (1)

	Dipak Thakrar
	Dipak Thakrar_CV revised
	Dipak passport scan

	Regina Pellicci.pdf
	Regina Galante Pellicci_CV
	Regina Pellicci_DL (2)

	Justin Didomenico bio.pdf
	Justin Didomenico_CV (1)
	Justin Didomenico_DL (1)

	Jeffrey Siter.pdf
	Jeffrey Siter CV
	Jeff Siter_DL (1)



	Restore IWC LLC_03202017_Dispensary_Attachment F-2
	Restore IWC LLC_03202017_Dispensary_Attachment G-2
	Restore IWC LLC_03202017_Dispensary_Attachment H-2
	Attachment H 3.18.17
	Pennsylvania Enterprise Registration - Section 0 Table of Contents

	Restore IWC LLC_03202017_Dispensary_Attachment I-2
	Restore IWC LLC_03202017_Dispensary_Attachment K-2
	Restore IWC LLC_03202017_Dispensary_Attachment L-2
	Restore IWC LLC_03202017_Dispensary_Current Officers (Contd.)-2
	Restore IWC LLC_03202017_Dispensary_Employee Qualifications, Description of Duties and Training (Contd.)-2
	Restore IWC LLC_03202017_Dispensary_Employees (Contd.)-2
	Restore IWC LLC_03202017_Dispensary_Operational Timetable (Contd.)-2
	Restore IWC LLC_03202017_Dispensary_Principals, Financial Backers and Operators (Contd.)-2



