
  
 

Medical Marijuana Dispensary Permit   Application 

You may apply for one dispensary permit in this application for any of the medical 
marijuana regions listed below. A separate application must be submitted for each 
primary dispensary location sought by the applicant. Please see the Medical Marijuana 
Organization Permit Application Instructions for a table of the counties within each 
medical marijuana region and the counties in which you are eligible to locate your 
primary dispensary. 

 
Please check to indicate the medical marijuana region, and specify the county, for 
which you are applying for a dispensary permit: 

 
□ Northwest □ Northcentral X Northeast 
□ Southwest □ Southcentral □ Southeast 

 
County 1 (Primary Dispensary Location): Lehigh County 
County 2 (if applicable): Northampton County 
County 3 (if applicable): Luzerne County 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Department of Health Use Only 
# Received 
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Medical Marijuana Dispensary Permit   Application 

Part A - Applicant Identification and Dispensary Information 
(Scoring Method: Pass/ Fail)  
FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND 
CONTACT INFORMATION FOR THE BUSINESS OR INDIVIDUAL APPLYING FOR A 
DISPENSARY PERMIT, THE PRIMARY DISPENSARY LOCATION, ALONG WITH ANY 
SECOND OR  THIRD DISPENSARY LOCATIONS THAT ARE BEING SOUGHT UNDER 
THE APPLICATION. 

 
Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 
Business Name, as it appears on the applicant’s certificate of incorporation, 
charter, bylaws, partnership agreement or other legal business formation 
documents: TruVo Holdings, LLC. 

 
   Other trade names and DBA (doing business as) names: 

 
TruVo Health Care 
Business Address: 115 Greentree Drive 
City: Bangor State: PA Zip Code: 18013 
Phone: 888-336-5325 Fax:  Email: 

info@truvohealthcare.com 
 
 

X Primary Contact, or ☐Registered Agent for this Application 
Name: Jeffrey Snyder 
Address: 115 Greentree Drive 
City: Bangor State: PA Zip Code: 18013 
Phone: 888-336-5325 Fax:  Email: 

info@truvohealthcare.com 
 
 

Section 2 – Dispensary Information 
THE APPLICANT IS REQUIRED TO PROVIDE A PRIMARY DISPENSARY LOCATION. THE 
APPLICANT MAY INCLUDE A SECOND OR THIRD LOCATION UNDER THIS 
APPLICATION. A SECOND OR THIRD DISPENSARY MAY BE ADDED TO A DISPENSARY 
PERMIT AT A LATER DATE THROUGH THE FILING OF AN APPLICATION FOR 
ADDITIONAL DISPENSARY LOCATIONS. 
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By checking “Yes,” you affirm that you possess the ability to obtain in an 
expeditious manner the right to use sufficient land, buildings and other 
premises and equipment to properly carry on the activity described in the 
medical marijuana dispensary permit application, and any proposed 
location for a dispensary. 

☒  
Ye
s 

  
N
o 

 
 

Primary Dispensary Location (please indicate dispensary name as you would like it to 
appear on the dispensary permit) 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

3 

 

 

 
Facility Name: TruVo Allentown 
Address: 1713 Neva St 
City: Allentown State: 

 
Zip Code: 18104 

County: Lehigh Municipality: South Whitehall 
 PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE 

DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC TRANSPORTATION 
THAT MAY BE AVAILABLE: 

 
Please limit your response to no more than 5 000 words  

  
TruVo Allentown 
TruVo Health (TruVo) is focused on securing one of Pennsylvania’s five vertically-integrated 
medical marijuana business licenses under Act 16, the state’s Medical Marijuana 
Program.  Based on a highly patient-centric, healthcare focused mission, TruVo was founded 
by experienced healthcare leaders and physicians who are highly dedicated and devoted to 
developing a world-class organization that will place patients above all else. This will be 
accomplished through delivering the most effective medicine with a compassionate experience 
that enables those who suffer to find relief to feel better, to live better and to live longer with a 
higher quality of life. The Allentown location will serve as our flagship location. TruVo has 
obtain approval from the local municipality.   
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TruVo Sales Floor 

TruVo, headquartered in the Lehigh Valley, commits to cultivating, manufacturing, processing 
and dispensing pharmaceutical-grade medical marijuana that will meet, and exceed, the 
rigorous regulatory standards established by the state of Pennsylvania. We will operate on the 
levels set by federally regulated standards that have been applied to other industries such as 
healthcare, pharmaceutical, and food companies.  
 
TruVo will truly distinguish itself in the Pennsylvania market through its highly experienced, 
diverse and uniquely capable team that will continuously strive to set the benchmark in 
cannabis-based medicine quality, effectiveness, safety and reliability with an operating model 
based on professionalism, integrity, accountability and transparency. 
 
TruVo’s founders and partners are five Pennsylvania residents that have represented their 
healthcare careers in Pennsylvania; with a singular purpose, to improve the lives and 
conditions of patients in medical need.  This unifying purpose and collective passion were the 
driving force leading to the creation of the organization’s mission. 
 
TruVo will be led by a principal partner, Jeffrey Snyder, an experienced and proven senior-
level health system executive.  Forty percent of the principals are veterans which are 
minorities under the Act. After an accomplished career in health system leadership, most 
recently as President and Chief Executive Officer for Pocono Health System in East 
Stroudsburg, Pennsylvania. Mr. Snyder has decided to exclusively devote the next phase of his 
career in developing TruVo Health, as its Chief Executive Officer, to be a recognized leader 
among medical marijuana organizations in the state of Pennsylvania and throughout the 
nation.  
 
Mr. Snyder has a proven track record, beginning with his first position in healthcare, of 
working collaboratively, cooperatively and successfully with the state Department of Health to 
continuously improve the methods of healthcare delivery to patients in the community and the 
Commonwealth. Mr. Snyder will lead TruVo Health with an unwavering commitment to 
ensuring that the same high levels of professionalism, accountability, compliance, 
transparency and continuous improvement. This is necessary to meet and exceed all federal, 
state and local regulatory requirements in the hospital industry and will be universally applied 
to all aspects of operations for TruVo Health in the medical marijuana industry. 
 
TruVo Health’s Chief Medical Officer and principal partner, Dr. Bruce Nicholson, has been a 
leading expert and long-time advocate for the safe and effective use of medical marijuana 
throughout the state and nation.  Dr. Nicholson serves as the Medical Director Division of Pain 
Medicine for the Lehigh Valley Health Network, one of Pennsylvania’s largest health systems. 
He currently serves as President of the Pennsylvania Pain Society and is passionate in his 
efforts to reduce the opioid abuse and addiction problems in our communities and society. 
 
Dr. Nicholson was honored to be nominated and selected to participate as a member of 
the  Pennsylvania’s Medical Marijuana Advisory Board. As well he provided physician guidance 
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and direction at the invitation of Senators Leach and Folmer during the drafting of SB3 and 
subsequently Act 16.  
 
Principal partner, Pete Sharkey M.D., is a nationally-recognized orthopaedic surgeon with the 
Rothman Institute. Dr. Sharkey is a professor of Orthopedic Surgery at Thomas Jefferson 
University Hospital and the Treasurer of the American Association of Hip and Knee Surgeons. 
Dr. Sharkey is the Chief of, Division of Orthopaedic Surgery Riddle Memorial Hospital and 
Riddle Memorial Hospital Foundation Board.  Dr. Sharkey obtained the Lifetime Achievement 
Award in March 2016; the same year he was awarded America’s Top Doctors by Castle 
Connolly. In 2014, he was awarded Top Doctor by Main Line Today Magazine. In 2012, he was 
awarded the Top 26 U.S. Knee Surgeons by Orthopedics This Week. In 2011, Dr. Sharkey was 
awarded the Becker’s ASC Review as an outstanding hip surgeon and specialist in the United 
States. Amongst dozens of other awards, he was named Top Doctor by Mainline Magazine in 
2009 & Best Orthopedic Surgeon in 2008.  
 
Thomas D. Meade MD is chief of the Division of Knee Arthroplasty at Coordinated Health and 
Clinical Associate Professor of Surgery at The Commonwealth Medical College in Scranton, in 
addition to holding academic positions at DeSales University and the Hershey Medical College 
of The Pennsylvania State University. Dr. Meade received his medical degree from Jefferson 
Medical College after graduating from Penn State with High Distinction. He completed his 
orthopaedic residency at Thomas Jefferson University/Rothman Institute followed by a 
fellowship in sports medicine with Dr. Frank Noyes in Cincinnati. Dr. Meade’s participation, 
not just as a principal, but as leading advocate and practitioner, to further the clinical research. 
Dr. Meade has received the Founder’s Award from the Medical Fitness Society and the Sir John 
Charnley Award from the Arthritis Association. His experience is ideal for patients suffering 
from chronic pain and many other approved medical conditions. Dr. Meade co- founded PRN 
Omega-3 Fish Oil which generated $28M in revenue in 2016. Dr. Meade is also a general 
partner in Integrated Health Campus a 300,000 sq. ft. $53M medical campus in which he 
arranged 100% non-recourse financing. Dr. Meade was also a managing partner of 
Orthopaedic Associates of Allentown, a private practice multi-specialty musculoskeletal 
organization that generated $40M in revenue during in his last year of involvement.  
 
 
Mike Gausling, principal partner, will also serve as TruVo Health’s Chief Financial Officer. Mr. 
Gausling is uniquely qualified to help best position TruVo as a leader in the field.  A former 
medical device entrepreneur, early-stage venture capital investor, former audit chair of the 
largest regional bank, former public company CEO, and chairman of the largest non-profit land 
development company in Region 2. Mr. Gausling brings extensive direct, first-hand successful 
experience in capital fundraising as co-founder and Managing Partner of Originate Ventures 
LLC.  Originate is a venture capital investment firm located in Bethlehem, Pa which invests in 
early stage and emerging growth technologies companies in Eastern Pennsylvania and 
surrounding areas. Mr. Gausling led the efforts to raise $46 million to start the venture fund. 
Almost all of that capital has come from investors from Pennsylvania, with a heavy 
concentration of those monies from Region 2. The state of Pennsylvania is also an investor in 
Originate with over $10 million invested.  Prior to Originate Ventures, Mike was a co-founder 
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and former CEO of OraSure Technologies, where he helped build the company from a start-up 
to more than $50 million in annual sales and a market cap of over $500 million over a 17-year 
period.  
 
The five TruVo Health partners combine for a total of 158 years of direct patient care and 
healthcare/business leadership that translates into the proven ability to lead from a position 
of healthcare experienced decision-making placing the patient needs above all. In addition, all 
principal partners have a demonstrated track record of significant entrepreneurial experience 
in a diverse set of business applications. This experience will provide TruVo an advantage 
particularly during the start-up phase, and into the growth phase, of the business operation to 
position TruVo as a leader in Pennsylvania’s medical marijuana program. 
 
The five TruVo founders personally and collectively invested $3.6 million in cash to start the 
company. A total of $3.2 million of that investment is currently held in the TruVo business 
saving account and is immediately available for use upon the successful awarding of a permit.  
 
Mission 
 
TruVo Health is committed to developing a world-class organization that innovates, 
establishes and utilizes the proven best practices for marijuana-based medicine in 
Pennsylvania and throughout the nation. TruVo Health will set the standard for the delivery of 
reliable, safe and consistently high-quality marijuana-based medicine that integrates with a 
model of effective and highly compassionate patient-centered care. TruVo will lead the 
industry in its relentless pursuit to provide the industry’s best pharmaceutical-grade medical 
marijuana through its strong commitment to research and development with its current team 
of leading medical and scientific research professionals.  TruVo’s commitment to lead 
advancements and establish best practices will shape the future of marijuana-based medicines 
in Pennsylvania and, also serve as the model for other organizations around the nation.  

Our mission is to provide patients suffering from debilitating and life-threatening illnesses 
with compassionate service and access to high-quality medical marijuana from trained 
medical professionals. We aspire to advance scientific understanding, clinical care, and patient 
education by incorporating medical and pharmaceutical industry best practice into our 
research, development, and education. Our goal is to build the preeminent pharmaceutical, 
medical marijuana company within Pennsylvania. We will not only strictly adhere to the 
Pennsylvania regulations but also aspire to maintain standards consistent with U.S. Federal 
Drug Administration (FDA) guidelines. To achieve our objectives, we have established a world-
class management team that includes individuals who have worked at the most senior levels 
within the cannabis and the pharmaceutical industry and who have strong track record of 
succeeding in highly regulated environments. We also have established a business advisory 
board; comprised of distinguished individuals, who are highly accomplished in their respective 
fields, to further enhance our expertise in all critical functions and operational capabilities. 
 
Vision 
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TruVo’s Vision is to be the recognized leader in the production and distribution of marijuana-
based medicine in Pennsylvania to reduce patients suffering from chronic medical conditions.   

 

 

Neva Street Front View 

Public Transportation Access to TruVo Allentown  

No matter which direction that patient is traveling from the location is only seven blocks away 
from public transit.  

Coming from the West, the closest public transit location is seven blocks from the 209 Bus 
located at 19th and W Fairmont.  

 

Seven blocks from the 209 Bus  
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19th and Fairmont 209 Bus  

Coming from the East the closest public transit location is seven blocks from the 211 Bus 
located at 13th and Fairmont.  

 

Distance to 211 Bus 
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13th and Fairmont 211 Bus  

Coming from the North the closest public transit location is seven blocks from the 211 Bus 
located at 13th and Fairmont.  

 

Distance to 211 Bus 

 

13th and Fairmont 211 Bus  

Coming from the South, the closest public transit location is seven blocks from the 211 Bus 
located at 13th and Fairmont.  
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Distance to 211 Bus 

 

13th and Fairmont 211 Bus  
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TruVo Neva Parking Lot 

 

TruVo Neva Secure Transport 

 
This location will be TruVo’s primary location and features a secure transport for secure 
delivery. The transport vehicle can pull into the facility to perform a product transfer.  

Building Specifics: 

• Address: 1713 Neva St, Allentown, PA 18104 
• County: Lehigh County 
• Municipality: South Whitehall Township 
• Neighborhood: Fernwood Terrace 
• Listing: https://www.propertyshark.com/mason/Property/119126609/1713-1721-

Neva-St-Allentown-PA-18104/  

TruVo Allentown Floor Plan Pre Construction  

DOH
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TruVo Allentown Access Control 

TruVo Allentown Camera Line of Sight 

DOH
DOH
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Local Zoning Approval  

DOH
DOH
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Property Details 

The single story property converted to an office (4104), is 3,431 square foot facility and was 
built in 1970. The zoning for the building in NC. The parcel of land is .12 acres. The building 
itself if made out of reinforced concrete masonry units making it ideal for a secure facility. The 
parking lot has plenty of room with a private drive and parking lot with 11 parking spaces. The 
building has an existing ADA ramp to the entrance, as well as an interior ADA ramp to 
accommodate for the existing slab level change.  
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Distance to Police Station  

The Allentown Police station is 2.2 miles away, 10 minutes driving at normal posted speed 
limits.  

 

10 Minutes to the nearest Local Police Station 

Distance to Fire Station  

The Allentown Fire Station is 2.0 miles away, 10 minutes driving at normal posted speed 
limits.  
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10 Minutes to the nearest Fire Station 

Distance to Hospital  

The Lehigh Valley Hospital is 1.3 miles away, 7 minutes driving at normal posted speed limits.  
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10 Minutes to the nearest Hospital 

Demographics  

18104 is Lehigh County, Pennsylvania 

• Population of 43,623.  
o 20,476 male residents 
o 23,147 female residents 

• Total number of households is 16,877 
o 2.39 people per household on average 
o Total household expenditures in 18104 are above the national average. 

• The median age of the current population is 41.82 
• Marital Status 

o 17,292 people being married 
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o 14,374 being single 
• Employment 

o 68% white collar employees 
o 32% blue collar employees 

• Crime rate in 18104 is below the national average 
o Most frequent crime is Larceny Risk 
o Least frequent is Automotive Theft Risk 

 
Household Income and Average Income in 18104 

Median Income Under 25 $39,750 
Median Income 25-44 $66,362 
Median Income 45-64 $81,959 
Median Income Over 65 $55,724 
Average Household Income $89,392 
Median Household Income $65,684 
Percent Increase/Decrease in Income Since 2000 26% 
Percent Increase/Decrease in Income Since 2010 5% 
Average Household Net Worth $565,716 
Median Home Sale Price $168,250 
Sales Tax Rate 6% 
Average Household Total Expenditure $64,613 
Source: http://www.point2homes.com/US/Neighborhood/PA/Lehigh-County/18104-
Demographics.html 

 
Section 1 – Introduction 

TruVo Holdings, LLC is committed to the standard of “willing, ready, and able” that has been 
established for the applicant's ability to become operational within the six-month mandate set 
forth by the State of Pennsylvania. To fulfill this requirement, the plans for this dispensary 
have been submitted for review by the local code official. 

We believe in excellence, whether it be for operational procedures or the building that enables 
the operation to exist. This mentality has been implemented into the dispensary design by 
creating an inviting and relaxing atmosphere for the patients to peruse our product lines in 
complete comfort and relaxation that they will receive the highest of quality medicine for their 
ailments. This has been completed through the use of softer materials and sensibilities to 
achieve the intended ambiance as well as utilizing both natural security measures in floor plan 
design as well as modern technological abilities. 

Section 2 – Site Conditions 
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The property is located in Region 1 – Southeast. It is in South Whitehall Township in Lehigh 
County. The property itself is approx. 0.25-mile from the Allentown city limits. The access to 
the site is beneficial as it is adjacent to the Allentown city limits and within a 0.5-mile drive 
from the exit toward 15th St on US-22. 

The site is zoned Neighborhood Commercial (NC). The footprint of the building will remain the 
same, so the townships Maximum Lot Coverage, Minimum Lot Area, Minimum Lot Width, 
Maximum Building Height, and Minimum Yard Requirements are not applicable to this project. 

Currently, on the site, there is a one-story structure that will be renovated into the flagship 
dispensary. There will be no parking alterations, so the impervious area of the site will not 
change. Two parking spaces will be turned into one accessible parking space for a total of 8 
parking spaces on the site. 

 

Figure 1: Dispensary Location 

Section 3 – Architecture 

Scope of Work 

Renovate an existing structure into a Medical Marijuana Dispensary. 

Codes, Standards, and Regulations 

• Pennsylvania Uniform Construction Code 
• 2009 International Building Code 
• American Disability Act 
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Design Strategy 

The interior of the existing 3,028 s.f. building will be renovated for the new tenant. There will 
be no additions or changes to the building area. The primary use of the building will be the 
sales area with products on display and for sale to patients with the proper prescription. 

The building will be considered to have an M (Mercantile) occupancy type per the building 
code. The construction of the building is 5B which is  

. The allowable number of floors for 
the building are (1) with an allowable 9,000 s.f. per floor. The existing building is (1) story 
with 3,028 s.f. of building area. No sprinkler system or fire rated construction will be required. 

The organizational principle of the facility will create natural security levels for entrance into 
the retail area. Upon entrance into the building, a patient will enter into the entry vestibule. At 
this location, they will check-in with at the information/reception window. If the visit to this 
location is the first time for the patient, they have a consultation in the consultation room 
before entering into the sales area. There are two areas to the retail display. The first is on the 
main level and the second is connected with a ramp and elevated by approx. 23 inches. 

 
This vault panel system 

meets the standards of the United States Government’s Drug Enforcement Administration 
(DEA) standards. 

 
 
 

  

Section 4 – HVAC 

Scope of Work   

• Existing stand-alone facility: system configurations field verified & redesigned as 
needed 

• Offices, Sales, Storage & Receiving areas: split-systems; heat pumps with auxiliary 
electric coils and ducted air distribution concealed above ceilings and air-cooled 
condensing units set at grade; utilize existing to the greatest extent possible; provide 
modifications only as necessary for dispensary fit-out. 

• Restrooms: Negative pressure provided by airside cooling and heating delivery with 
exhaust fans. 

 
Design Criteria 

Codes, Standards, and Regulations 

• 2009 International Fuel Gas Code 

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOH
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• 2009 Mechanical Code 
• 2009 Plumbing Code 
• 2008 National Electrical and Fire Protection Association Codes 
• American Air Balance Association (AABA) guidelines 
• Sheet Metal and Air Conditioning Contractors National Association (SMACNA) 

installation guidelines and standards 
• Underwriter’s Laboratories (UL) certifications 
• Requirements of the Pennsylvania Department of Labor & Industry 
• Local Municipal Laws and Ordinances 

Engineering Criteria and Strategy 

• Offices & Sales: 75 and 70 degrees Fahrenheit (cool & heat); with 5 degree dead-band; 
50% relative humidity; programmable 24/7 thermostats 

• Storage & Receiving: 78-to-65 degrees Fahrenheit constant temp; with dual settings; 
50% relative humidity; programmable 24/7 thermostats 

• Restrooms: approximate 72 degrees Fahrenheit constant temp; manual exhauster 
activation 

 

Figure 2: High Efficiency Heat Pump 

Mechanical Systems 

Air Handling Units 

• High-efficiency horizontal heat pumps with low-pressure airflow delivery and 
return; utilize existing equipment to greatest extent possible; add new only as 
necessary to accommodate dispensary fit-out of landlord building 

Exhaust and Fresh Outside Air Systems 

• IMC required make-up air and exhaust of restrooms, occupied spaces - and 
odor removal as mandated by municipality; utilize existing equipment to 
greatest extent possible; add new only as necessary to accommodate 
dispensary fit-out of landlord building; provide new fresh air (ventilation) 
ducted intake duct arrangement(s) with motorized damper(s) as applicable 
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Ductwork 

• Lock-forming galvanized sheet metal with external insulation or 1: thick 
fiberglass ductboard (per owner) and airtight joints and assemblies installed 
per SMACNA guidelines; utilize existing mains to greatest extent possible; 
extension and modifications of branch ducts as necessary to accommodate 
dispensary fit-out of landlord building; cap, seal and reinsulate where 
applicable 

• The full extent of work as necessary to install new burglar bars – where 
applicable, into an existing and/or new duct penetrations of the building 
envelopes structural components shall be accomplished to accommodate 
dispensary security requirements  

 

Figure 3: HVAC Duct w/. External Insulation 

 Air Devices 

• Ceiling Diffusers and registers (ceiling and wall mounted as determined by 
design), and fixed blade louvers --- each with air flow control dampers suitable 
for application; standard size grilles and wall caps; utilize existing equipment to 
the greatest extent possible; add new only as necessary to accommodate 
dispensary fit-out. 

 

Figure 4: Ceiling Diffuser 

HVAC Piping 
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• ACR grade, Type L copper refrigeration piping --- existing to remain unless 
added heat pump(s) are necessary to accommodate dispensary fit-out  

• PVC-40 air conditioning condensate drain piping; existing to remain unless new 
heat pump added 

Electronic Automatic And Environmental Monitoring System 

• Devices and wiring systems to provide zone control of space environments and 
oversight to monitor HVAC equipment performance and failure alarm 
capability --- only as existing and/or required by dispensary operational 
parameters to be verified during fit-out design 

• For system(s) with cooling capacity greater than 54 MBH, existence of enthalpy 
controlled economizer(s) shall be verified and/or added to control sequences 
as required by IMC 

Balance and Pressure Testing 

• Ductwork and air distribution systems to conform with general SMACNA 
standards to establish airflows within 5% of specified design parameters 

• Piping and flow control to perform per design specifications in regard to 
capacity and necessary pressures to effect proper heat transfer and humidity 
limitations 

Section 5 – Electrical 

Scope of Work 

• Lighting fixtures: Fluorescent and/or LED for general illumination per Owner 
preferences; existing to be utilized where appropriate 

• Circuit Protection: Breakers and local service disconnect switches per 
application; existing equipment shall be utilized to the greatest extent possible 
to be field verified during design; add new only as necessary to accommodate 
dispensary fit-out 

• Devices and Panels: UL Listed and Labeled furnished and installed per NEC 
requirements; existing equipment to be utilized to the greatest extent possible; 
add new only as necessary to accommodate dispensary fit-out 

• Transformers: NEMA 1 inside; dry type installed in specified maintenance 
spaces; existing to be utilized unless necessitated to accommodate dispensary 
fit-out 

• Wiring and Raceways: existing to be field verified and utilized to greatest extent 
possible; add new circuitry consisting of copper conductors and grounds; PVC-
40 (electrical grade grey) conduit systems; only as necessary to accommodate 
dispensary fit-out  

Design Criteria 

Codes, Standards, and Regulations 
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• National Electrical Code (commonly designated as NEC) 
• National Electrical Manufacturers Association (commonly designated as NEMA) 
• Local Utility Company Requirements 
• Underwriters Laboratories 

Electrical Service Entrance 

• Existing amperage and voltage to be field verified 
• Upgrade only if required to accommodate dispensary fit-out new electrical load 

 Electrical Distribution 

• Exterior: to remain or be modified as applicable conforming to local utility 
company requirements 

• Internal or on-building: existing and overhead and/or concealed to the greatest 
extent possible except for dispensary equipment connections which shall be by 
means of code-approved flexible wiring system(s) 

Owner Supplied Operational Equipment 

• Power distribution to owner supplied operational equipment such as POS & 
product packaging machines 

• Power connection either hardwired or outlet supplied dependent on the 
equipment manufacturer's recommendation, specifications and installation 
instructions and/or field conditions 

 

Figure 5: Back-Up Power Supply 

Standby Power System 

• Security system load capacity based (only) on operational preferences with a 
minimum to operate facility features correlated to PA state requirements and 
Owner preferences  

• Stand-alone diesel-fired emergency generator 
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• Emergency and exit lighting shall be accomplished by utilization of existing 
and/or new fixtures with onboard 12 VDC battery packs connected ahead of 
lighting circuit with 120 VAC trickle-charge  

 

Figure 6: Emergency Exit w/. Battery Backup 

Lighting and Lighting Controls 

• Fluorescent tube(s) and/or LED array(s) for fixtures in all previously identified 
areas with high light output  energized by electronic, multi-tap, ballasts 
operated at available suitable maximum voltage 

• Control for general illumination functions shall be either manual, wall toggle 
switches centered at 46” above finished floor to comply with Americans with 
Disabilities Act (ADA) requirements or by means of occupancy sensors in each 
situation as preferred by the Owner. 

• To comply with requirements of the International Energy Conservation Code 
dual-level light capability shall be provided in all spaces as mandated which 
does not include corridors, small storage rooms, and utility spaces. 

 

Figure 7: Ambient Room Lighting 

Grounding 

• All electrical devices, motorized equipment, panels and wiring systems shall be 
provided with a continuously bonded via cadwelds and/or UL Listed and 
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Labeled mechanical connectors extended to a centralized and/or separately 
derived mitigation arrangement in full compliance with the NEC 

• In no circumstance shall conduit and raceway components be utilized as the 
ground 

• Existing wiring configurations shall be utilized to the greatest extent possible – 
to be field verified during design and retrofit construction of the dispensary 

Telecommunications Raceways 

• PVC-40 with homogenous chem-weld fittings placed and extended to 
termination locations as directed by Owner preferences and operational needs 
thoroughly coordination with each respective specialty communication 
installation company 

Fire Alarm Systems 

• Fire Alarm/Smoke Detection/Notification system components; existing shall be 
utilized to the greatest extent possible and new shall be furnished and installed 
to effect compliance with NFPA 72 and municipal authority requirements 

• Project intent is to assist the Owner with securing direct specialty vendor 
participation 

Section 6 – Plumbing 

Scope of Work 

• Plumbing systems to be provided shall include domestic cold & hot water 
generation and distribution 

• Sanitary waste and vent piping extended and connected to existing mains 
where available 

• Accessory unit connection and operational pipes like condensate drains, 
indirect waste discharges and combustion air intake and flue vent 
configurations 

• To the greatest extent possible existing fixtures, piping and systems shall be 
utilized; extensions and/or modifications shall only be accomplished as 
necessary to accommodate the dispensary fit-out 

Design Criteria 

• Codes, Standards, and Regulations 
• 2009 International Plumbing Code (IPC) 
• 2009 International Fuel Gas Code (IFCS) 
• 2008 National Electrical Code (NEC) 
• NFPA 72 as published by the National Fire Protection Association 
• American Water Works Association  (AWWA) stipulations 
• Underwriters Laboratories (UL) certifications 
• Requirements of the Pennsylvania Department of labor  & Industry 
• Local Municipal Laws and Ordinances 
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System Descriptions 

General 

• Piping shall be concealed to the greatest extent possible – except in utility 
spaces 

• Domestic water shall be installed with suitable branch and fixture (ball type) 
isolation valves to facilitate ease of maintenance 

• All fixtures and equipment shall be installed with connections in accordance 
with respective manufacturer’s recommendations and specification 

Domestic Cold Water 

• Type L copper or flexible Polyethylene (PEX) with homogenous fittings and 
manufacturer-endorsed  connectors and protective accessories properly rated 
for system pressure and temperature --- tested to prove joint integrity at 
minimum 100 PSIG for 4 hour period 

Domestic Hot Water 

• Shall be generated by use of electric water heater(s) of adequate capacity and 
size as correlated to fixture and equipment demand per Owner’s preferences 
and selections of specialty process machines 

• Type L copper or PEX each with homogenous fittings and manufacturer-
endorsed connectors and protective accessories properly rated for system 
pressure and utilization temperature; tested to prove joint integrity at 
minimum 100 PSIG for 4 hour period 

• Expansion tank(s) and heat traps per IPC of appropriate capability shall be 
provided 

• Thermostatic control valves shall be installed to ensure anti-scald provisions as 
mandated by the IPC shall be incorporated at “handwash and “bodywash” 
locations 

 

Figure 8: Electric Water Heater  

Safety Protocols 
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• Supply and hook-up emergency eyewash and showers throughout the facility 
per Owner preferences for the dispensary fit-out 

• Supply and hook-up hand wash sinks in the facility per Owner preferences 

Sanitary Waste and Vent 

• DWV Weight SR35 PVC-40 with homogenous fittings and chem-weld 
connections --- tested by standing water verification for 4 hour period to 
highest vent outlet location 

• Sanitary mains and branches shall be installed with minimum slope of 2% 
(1/4” per lineal foot) in direction of flow 

• Sanitary vent main shall be extended to an increased outlet size suitable 
protected from future blockage either through a wall or roof as acceptable by 
IPC requirements 

Storm Water 

• Existing to remain --- no new construction necessary 

Compressed Air 

• Schedule 40 black steel pipe with threaded fittings and air pressure testing to 
300 PSIG 

• Installation of an Owner-selected air compressor; filter/dryer arrangement as 
necessary and extension of distribution piping throughout the facility to 
utilization equipment with connections per manufacturers’ specifications 

Plumbing Fixtures and Equipment 

• Restroom fixtures of types as preferred by Owner with stipulations for ADA 
provisions as mandated by code enforcement authorities with jurisdiction over 
the project site  

• Water consumption limiting fixtures and energy efficient equipment and 
devices shall be specified to the greatest extent possible 

 

Figure 9: Lavatory Sink 

Section 8 – IT 

Scope of Work 
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• Operational computerized systems shall be furnished and installed as required 
by Owner preferences for internal and external (to facility) communications, 
functional activity direction and monitoring. 

• Direct-route (not in raceway – except for in-wall drops to flush devices), CAT 6 
cabling is anticipated; plenum rated where applicable 

Section 9 – Security 

Scope of Work 

• A comprehensive complete facility, 24/7/365 access, electronic, material 
disposition and personnel movement security system of the complexity as 
preferred by the Owner and required by governmental regulation shall be 
furnished and installed 

• Access shall be restricted to only approved staff via secure mechanical locking 
closures and devices at all gates and doors; window perimeter detection and 
audible and flashing light alarm(s) 

• Major equipment associated with the security system shall include site and 
building access authorization with sophisticated individual identity verification 
and camera observation, and motion detection with recording capability – 
minimum file storage maintained continuously on-site with off-site backup  

 
 
 

Second Dispensary Location 
Facility Name: TruVo Easton 
Address: 750 South 25th St 
City: Easton State: PA Zip Code: 18042 
County: Northampton County Municipality: Easton Township 
PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY 
LOCATION, INCLUDING ANY LOCAL PUBLIC TRANSPORTATION THAT MAY BE 
AVAILABLE: 

 
Please limit your response to no more than 5 000 words   

TruVo Easton 

DOH
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Section 1 – Introduction 

TruVo Holdings, LLC is committed to the standard of “willing, ready, and able” that has been 
established for the applicant’s ability to become operational within the six month mandate set 
forth by the State of Pennsylvania. To fulfill this requirement, the plans for this dispensary 
have been submitted for review by the local code official. 

We believe in excellence, whether it be for operational procedures or the building that enables 
the operation to exist. This mentality has been implemented into the dispensary design by 
creating an inviting and relaxing atmosphere for the patients to peruse our product lines in 
complete comfort and relaxation that they will receive the highest of quality medicine for their 
ailments. This has been completed through the use of softer materials and sensibilities to 
achieve the intended ambiance as well as utilizing both natural security measures in floor plan 
design as well as modern technological abilities. 

The TruVo Easton location is located in a very high traffic area with plenty of parking and very 
convenient for public transportation for our patients. A rendering of the proposed design is 
shown below.   

 

TruVo Easton Rendering 

The property is located in a high traffic area across from a major shopping center in Easton, 
PA. The shopping center includes a Giant Food Store, Home Deport, Marshalls, and Wawa. The 
location has a secure loading dock access and at-grade service door.  
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The spacious floor plan allows for an ideal location for a secure medical marijuana dispensary. 
There is plenty of off-street parking available with 34 parking spaces. The facility is 1,160 
square feet which will accommodate four patient counseling stations for patients to access 
medicine. The sales floor shown below is within the secured access area in which a patient is 
required to check in with a valid medical marijuana card and a valid government 
identification.    

Located on northeast corner of South 25th and Hay Streets in Easton. Space is attached to an 
existing business and directly across the street from a large shopping center. Less than one 
mile from Route 22 and close to Route 33. This area is a rapidly growing with a high eligible 
patient population.  

 

TruVo Easton Front View 

 

TruVo Easton Front Door ADA Compliant 
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Public Transportation Access to TruVo Easton 

The TruVo Easton location is five short blocks away from public transportation. This location 
is less than 0.2 miles from Bus 220’s Butler & 25th w stop. The walking distance is less than 5 
minutes. 

 

Public Transit Access 

 

TruVo Easton Aerial View 

Building Specifics: 
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• Address: 750 South 25th St, Easton, PA 18042 
• County: Northampton County 
• Municipality: Easton Township 
• Listing: http://www.loopnet.com/Listing/14270797/750-South-25th-Street-Easton-

PA/  

TruVo Easton Floor Plan Pre Construction  

TruVo Pre Construction  

 
TruVo Easton Floor Plan Post Construction  

DOH
DOH
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TruVo Modified Construction  

TruVo Easton Limited Access Area  

DOH
DOH
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TruVo Easton Access Control  

TruVo Easton Intrusion Detection 

TruVo Easton Camera Line of Sight  

DOH
DOH

DOH
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TruVo Easton Camera Line of Sight 

Local Zoning Approval  

DOH
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Distance to Police Station 
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The Easton Police station is less than 4 miles away and less than a 10 minute drive on route 22. 

 

Distance to Police Station 

Distance to Fire Station 

The Easton Fire Station is less than 2 miles away and 7 minutes driving down Butler St. 

 

Distance to Fire Station 

Distance to Hospital 

The Easton Hospital is less than 1 mile away and a 4 minute drive. The hospital is also 
accessible via an 8 minute public transportation ride. 
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Distance to Hospital 

Local Zoning  

 

 
Demographics for Easton 18042 

Easton is an area in Easton, Northampton County, Lehigh Valley, Pennsylvania  

• Population of 42,596 
o 21,152 male residents 
o 21,444 female residents 

• Total number of households is 15,475 
o 2.55 people per household on average 
o Total household expenditures in Easton are below the national average. 

• The median age of the current population is 33.73 
• Marital Status 

o 11,310 married  
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o 16,322 single. 
• Employment  

o 65% white collar employees  
o 35% blue collar employees 

• Crime rate in Easton is above the national average.  
o Most frequent crime is Larceny Risk  
o Least frequent is Murder Risk 

Household Income and Average Income in Easton 

Median Income Under 25 $30,070 
Median Income 25-44 $44,959 
Median Income 45-64 $55,047 

Median Income Over 65 $36,743 
 

Average Household Income $59,067 
Median Household Income $46,316 

Percent Increase/Decrease in Income Since 2000 27% 
Percent Increase/Decrease in Income Since 2010 3% 

Average Household Net Worth $410,953 
Median Home Sale Price $100,489 

Sales Tax Rate 6% 
Average Household Total Expenditure $48,667 

 
Source: http://www.point2homes.com/US/Neighborhood/PA/Northampton-County/Easton-

Demographics.html 

Section 2 – Site Conditions 

The property is located in Region 2 – Northeast. It is in the Borough of Wilson in Northampton 
County. The access to the site is beneficial as it is located in the Easton greater metropolitan 
area and within a 0.5 miles from US-22. 

The site is zoned Local Commercial (C-1). The building is a multi-tenant building. The footprint 
of the building will remain the same, so the townships Maximum Lot Coverage, Minimum Lot 
Area, Minimum Lot Width, Maximum Building Height, and Minimum Yard Requirements are 
not applicable to this project. 

Currently, on the site, there is a multi-tenant one story structure that will be renovated into a 
dispensary. There will be no parking alterations so the impervious area of the site will not 
change. Two parking spaces will be turned into one handicapped parking space near the main 
entrance. 
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Figure 1: Dispensary Location 

Section 3 – Architecture 

Scope of Work 

Renovate an existing structure into a Medical Marijuana Dispensary. 

Codes, Standards, and Regulations 

• Pennsylvania Uniform Construction Code 
• 2009 International Building Code 
• American Disability Act 

Design Strategy 

The existing tenant space is approx. 1,053 s.f. and will be renovated for the new tenant. There 
will be no additions or changes to the building area. The primary use of the building will be the 
sales area with products on display and for sale to patients with the proper credentials. 

The tenant use will be considered to have an M (Mercantile) occupancy type per section 309 of 
the building code. The construction of the building is 5B which is . The 
allowable number of floors for the building are (1) with an allowable 9,000 s.f. per floor. The 

DOHDOHDOHDOH
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• Offices, Sales, Storage & Receiving areas: split-systems; heat pumps with auxiliary 
electric coils and ducted air distribution concealed above ceilings and air-cooled 
condensing units set at grade; utilize existing to greatest extent possible; provide 
modifications only as necessary for dispensary fit-out. 

• Restrooms: Negative pressure provided by airside cooling and heating delivery with 
exhaust fans. 

Design Criteria 

Codes, Standards, and Regulations 

• 2009 International Fuel Gas Code 
• 2009 Mechanical Code 
• 2009 Plumbing Code 
• 2008 National Electrical and Fire Protection Association Codes 
• American Air Balance Association (AABA) guidelines 
• Sheet Metal and Air Conditioning Contractors National Association (SMACNA) 

installation guidelines and standards  
• Underwriter’s Laboratories (UL) certifications 
• Requirements of the Pennsylvania Department of labor & Industry 
• Local Municipal Laws and Ordinances 

 
 

Engineering Criteria and Strategy 

• Offices & Sales: 75 and 70 degrees Fahrenheit (cool & heat); with 5 degree dead-band; 
50% relative humidity; programmable 24/7 thermostats 

• Storage & Receiving: 78-to-65 degrees Fahrenheit constant temp; with dual settings; 
50% relative humidity; programmable 24/7 thermostats 

• Restrooms: approximate 72 degrees Fahrenheit constant temp; manual exhauster 
activation 

 

Figure 1: HVAC Rooftop Unit 

Mechanical Systems 

Packaged Rooftop Units 
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• Vertical discharge and return configuration setting on curb with low pressure airflow 
delivery and return; utilize existing equipment to greatest extent possible; add new 
only as necessary to accommodate dispensary fit-out of landlord building; presence of 
burglar bars shall be field verified or they shall be furnished and retrofitted at all duct 
penetrations of the structure 

• Existence of enthalpy controlled economizers for units with cooling capacity of 54 MBH 
or greater shall be filed verified or modifications to provide the feature shall be 
provided  

Exhaust and Fresh Outside Air Systems 

• IMC required make-up air and exhaust of restrooms, occupied spaces - and odor 
removal as mandated by municipality; utilize existing equipment to greatest extent 
possible; add new only as necessary to accommodate dispensary fit-out of tenant space 

Ductwork 

• Lock-forming galvanized sheet metal with external insulation or 1: thick fiberglass 
ductboard (per owner) and airtight joints and assemblies installed per SMACNA 
guidelines; utilize existing mains to greatest extent possible; extension and 
modifications of branch ducts as necessary to accommodate dispensary fit-out of tenant 
space; cap, seal and reinsulate where applicable 

• The full extent of work as necessary to install new burglar bars – where applicable, into 
an existing and/or new duct penetrations of the building envelopes structural 
components shall be accomplished to accommodate dispensary security requirements   
 
 

 

Figure 1: HVAC Duct w/. External Insulation 

Air Devices 

• Ceiling Diffusers and registers (ceiling and/or wall mounted as determined by design), -
-- each with airflow control dampers suitable for application; standard size grilles and 
wall caps; utilize existing equipment to greatest extent possible; add new only as 
necessary to accommodate dispensary fit-out 
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Figure 1: Ceiling Diffuser 

HVAC Piping 

• Natural Gas, Schedule 40 Black Steel with homogenous fittings and threaded fittings 
and/or Counterstrike Flextite type provided per manufacturer’s specifications by a 
certified installer --- existing to remain unless added HVAC and/or plumbing unit(s) 
necessary to accommodate dispensary fit-out  

• PVC-40 air conditioning condensate drain piping; existing to remain unless new HVAC 
added 

Electronic Automatic And Environmental Monitoring System 

• Devices and wiring systems to provide zone control of space environments and 
oversight to monitor HVAC equipment performance and failure alarm capability --- only 
as existing and/or required by dispensary operational parameters to be verified during 
fit-out design 

• For system(s) with cooling capacity greater than 54 MBH, existence of enthalpy 
controlled economizer(s) shall be verified and/or added to control sequences as 
required by IMC  

Balance and Pressure Testing 

• Ductwork and air distribution systems to conform with general SMACNA standards to 
establish airflows within 5% of specified design parameters 

• Piping and flow control to perform per design specifications in regard to capacity and 
necessary pressures to effect proper heat transfer and humidity limitations 

 
Section 5 – Electrical 

Scope of Work 

• Lighting fixtures: Fluorescent and/or LED for general illumination per Owner 
preferences; existing to be utilized where appropriate 

• Circuit Protection: Breakers and local service disconnect switches per application; 
existing equipment shall be utilized to the greatest extent possible to be field verified 
during design; add new only as necessary to accommodate dispensary fit-out 

• Devices and Panels: UL Listed and Labeled furnished and installed per NEC 
requirements; existing equipment to be utilized to the greatest extent possible; add 
new only as necessary to accommodate dispensary fit-out 
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• Transformers: NEMA 1 inside; dry type installed in specified maintenance spaces; 
existing to be utilized unless necessitated to accommodate dispensary fit-out 

• Wiring and Raceways: existing to be field verified and utilized to greatest extent 
possible; add new circuitry consisting of copper conductors and grounds; PVC-40 
(electrical grade grey) conduit systems; only as necessary to accommodate dispensary 
fit-out 

Design Criteria 

Codes, Standards, and Regulations 

• Natonal Electrical Code (commonly designated as NEC) 
• National Electrical Manufacturers Association (commonly designated as NEMA) 
• Local Utility Company Requirements 
• Underwriters Laboratories 

Electrical Service Entrance 

• Existing --- amperage and voltage to be field verified 
• Upgrade only if required to accommodate dispensary fit-out new electrical load 

Electrical Distribution 

• Exterior: to remain or be modified as applicable conforming to local utility company 
requirements 

• Internal or on-building: existing and overhead and/or concealed to the greatest extent 
possible except for dispensary equipment connections which shall be by means of code-
approved flexible wiring system(s) 

Owner Supplied Operational Equipment 

• Power distribution to owner supplied operational equipment such as POS & product 
packaging machines 

• Power connection either hardwired or outlet supplied dependent on the equipment 
manufacturer's recommendation, specifications and installation instructions and/or 
field conditions 

 

Figure 1: Back-Up Power Supply 
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 Standby Power System 

• Security system load capacity based (only) on operational preferences with a minimum 
to operate facility features correlated to PA state requirements and Owner preferences  

• Stand-alone diesel-fired emergency generator 
• Emergency and exit lighting shall be accomplished by utilization of existing and/or new 

fixtures with onboard 12 VDC battery packs connected ahead of lighting circuit with 
120 VAC trickle-charge  

 

Figure 2: Emergency Exit w/. Battery Backup 

Lighting and Lighting Controls 

• Fluorescent tube(s) and/or LED array(s) for fixtures in all previously identified areas 
with high light output  energized by electronic, multi-tap, ballasts operated at available 
suitable maximum voltage 

• Control for general illumination functions shall be either manual, wall toggle switches 
centered at 46” above finished floor to comply with Americans with Disabilities Act 
(ADA) requirements or by means of occupancy sensors in each situation as preferred 
by the Owner. 

• To comply with requirements of the International Energy Conservation Code dual-level 
light capability shall be provided in all spaces as mandated which does not include 
corridors, small storage rooms and utility spaces. 

 

Figure 3: Ambient Room Lighting 
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Grounding 

• All electrical devices, motorized equipment, panels and wiring systems shall be 
provided with a continuously bonded via cadwelds and/or UL Listed and Labeled 
mechanical connectors extended to a centralized and/or separately derived mitigation 
arrangement in full compliance with the NEC 

• In no circumstance shall conduit and raceway components be utilized as the ground 
• Existing wiring configurations shall be utilized to the greatest extent possible – to be 

field verified during design and retrofit construction of the dispensary 

Telecommunications Raceways 

• PVC-40 with homogenous chem-weld fittings placed and extended to termination 
locations as directed by Owner preferences and operational needs thoroughly 
coordination with each respective specialty communication installation company 

Fire Alarm Systems 

• Fire Alarm/Smoke Detection/Notification system components; existing shall be utilized 
to the greatest extent possible and new shall be furnished and installed to effect 
compliance with NFPA 72 and municipal authority requirements 

• Project intent is to assist the Owner with securing direct specialty vendor participation 

Section 6 – Plumbing 

Scope of Work 

• Plumbing systems to be provided shall include domestic cold & hot water generation 
and distribution 

• Sanitary waste and vent piping extended and connected to existing mains where 
available 

• Accessory unit connection and operational pipes like condensate drains, indirect waste 
discharges and combustion air intake and flue vent configurations 

• To the greatest extent possible existing fixtures, piping and systems shall be utilized; 
extensions and/or modifications shall only be accomplished as necessary to 
accommodate the dispensary fit-out 

Design Criteria 

Codes, Standards, and Regulations 

• 2009 International Plumbing Code (IPC) 
• 2009 International Fuel Gas Code (IFCS) 
• 2008 National Electrical Code (NEC) 
• NFPA 72 as published by the National Fire Protection Association 
• American Water Works Association  (AWWA) stipulations 
• Underwriters Laboratories (UL) certifications 
• Requirements of the Pennsylvania Department of labor  & Industry 
• Local Municipal Laws and Ordinances 
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System Descriptions 

General 

• Piping shall be concealed to the greatest extent possible – except in utility spaces 
• Domestic water shall be installed with suitable branch and fixture (ball type) isolation 

valves to facilitate ease of maintenance 
• All fixtures and equipment shall be installed with connections in accordance with 

respective manufacturer’s recommendations and specification 

Domestic Cold Water 

• Type L copper or flexible Polyethylene (PEX) with homogenous fittings and 
manufacturer-endorsed  connectors and protective accessories properly rated for 
system pressure and temperature --- tested to prove joint integrity at minimum 100 
PSIG for 4 hour period 

Domestic Hot Water 

• Shall be generated by use of electric water heater(s) of adequate capacity and size as 
correlated to fixture and equipment demand per Owner’s preferences and selections of 
specialty process machines 

• Type L copper or PEX each with homogenous fittings and manufacturer-endorsed 
connectors and protective accessories properly rated for system pressure and 
utilization temperature; tested to prove joint integrity at minimum 100 PSIG for 4 hour 
period 

• Expansion tank(s) and heat traps per IPC of appropriate capability shall be provided 
• Thermostatic control valves shall be installed to ensure anti-scald provisions as 

mandated by the IPC shall be incorporated at “handwash and “bodywash” locations 

 

Figure 4: Electric Water Heater 

Safety Protocols 

• Supply and hook-up emergency eyewash and showers throughout the facility per 
Owner preferences for the dispensary fit-out 

• Supply and hook-up hand wash sinks in the facility per Owner preferences 
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Sanitary Waste and Vent 

• DWV Weight SR35 PVC-40 with homogenous fittings and chem-weld connections --- 
tested by standing water verification for 4 hour period to highest vent outlet location 

• Sanitary mains and branches shall be installed with minimum slope of 2% (1/4” per 
lineal foot) in direction of flow 

• Sanitary vent main shall be extended to an increased outlet size suitable protected from 
future blockage either through a wall or roof as acceptable by IPC requirements 

Storm Water 

• Existing to remain --- no new construction necessary 

Compressed Air 

• Schedule 40 black steel pipe with threaded fittings and air pressure testing to 300 PSIG 
• Installation of an Owner-selected air compressor; filter/dryer arrangement as 

necessary and extension of distribution piping throughout the facility to utilization 
equipment with connections per manufacturers’ specifications 

Plumbing Fixtures and Equipment 

• Restroom fixtures of types as preferred by Owner with stipulations for ADA provisions 
as mandated by code enforcement authorities with jurisdiction over the project site  

• Water consumption limiting fixtures and energy efficient equipment and devices shall 
be specified to the greatest extent possible 

 

Figure 5: Lavatory Sink 

 
Section 8 – IT 

Scope of Work 

• Operational computerized systems shall be furnished and installed as required by 
Owner preferences for internal and external (to facility) communications, functional 
activity direction and monitoring. 

• Direct-route (not in raceway – except for in-wall drops to flush devices), CAT 6 cabling 
is anticipated; plenum rated where applicable 

Section 9 – Security 
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Scope of Work 

• A comprehensive complete facility, 24/7/365 access, electronic, material disposition 
and personnel movement security system of the complexity as preferred by the Owner 
and required by governmental regulation shall be furnished and installed 

• Access shall be restricted to only approved staff via secure mechanical locking closures 
and devices at all gates and doors; window perimeter detection and audible and 
flashing light alarm(s) 

• Major equipment associated with the security system shall include site and building 
access authorization with sophisticated individual identity verification and camera 
observation, and motion detection with recording capability – minimum file storage 
maintained continuously on-site with off-site backup  

• Access shall be restricted to only approved staff via secure mechanical locking closures 
and devices at all gates and doors; window perimeter detection and audible and 
flashing light alarm(s)  

• Major equipment associated with the security system shall include site and building 
access authorization with sophisticated individual identity verification and camera 
observation; and motion detection with recording capability – minimum file storage 
maintained continuously on-site with off-site backup   
 
 

 
 

Third Dispensary Location 
Facility Name: TruVo Pittston 
Address: 390 Highway 315 
City: Pittston State: PA Zip Code: 18461 
County: Luzerne County Municipality: Pittston Township 
PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY 
LOCATION, INCLUDING ANY LOCAL PUBLIC TRANSPORTATION THAT MAY BE 
AVAILABLE: 

 
Please limit your response to no more than 5 000 words  

DOH 
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TruVo Pittston 

TruVo Pittston is located in a mall complex with Wal-Mart Shadow Anchored Center. This 
location has great frontage, visibility, and accessibility to public transit. The building is 
considered newer construction; the building is a multi-tenant building. Current tenants 
include Sleepys, Cross Valley Federal Credit Union, University of Connecticut Health Center, 
University of Pittsburgh, US Army Recruiting Office, Wyoming Valley Spine & Nerve. The 
footprint, 1,994 s.f., will remain the same, so the townships maximum lot coverage, minimum 
lot area, minimum lot width, maximum building height, and minimum yard requirements are 
not applicable to this project.  

Currently, on the site, there is a multi-tenant one story structure that will be renovated into a 
TruVo dispensary. There will be no parking alterations, so the impervious area of the site will 
not change. Two parking spaces will be turned into one accessible parking space near the main 
entrance. 

 

Pittston Sales Floor 
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TruVo Pittston Front View 

Public Transportation Access to TruVo Pittston 

TruVo Pittston is located in the near vicinity of the Pittston Commons Mart bus stop via the 
COLTS County of Lackawanna Transit System. The bus stop drops patients off within an easily 
walkable distance.  

 

Distance to Public Transit 
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TruVo Pittston Parking Lot 

TruVo Pittston Delivery & Exit Doors 

Building Specifics 

• Address: 390 Highway 315 Pittston, PA 18461 
• County: Luzerne County 
• Municipality: Pittston Township 
• Listing: http://www.loopnet.com/Listing/19572092/390-Highway-315-Pittston-PA/  

TruVo Pittston Floor Plan Pre Construction  

DOH
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TruVo Pittston Pre Construction 

TruVo Pittston Floor Plan Post Construction  

TruVo Pittston Modified Construction  

TruVo Pittston Limited Access  

DOH
DOH

DOH
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TruVo Pittston Access Control 

TruVo Pittston Intrusion Detection 

TruVo Pittston Camera Line of Sight  

DOH
DOH

DOH
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Distance to Fire Station 

Distance to Hospital and Urgent Care 

Located about 3 miles and less than 10 minutes from the closest urgent care center. And 20 
minutes and less than 9 miles away from the Wilkes-Barre General Hospital. 

 

Distance to Fire Station 

 

Distance to Fire Station 

Demographics for Pittston 18461 

18461 is part of Wayne County, Pennsylvania 

• Population of 323 
o 161 male  
o 162 female  

• Total number of households is 160 with 2.02 people per household on average 
• Total household expenditures in 18461 are below the national average 
• Median age of the current population is 51.75  
• Marital Status 

o 140 married  
o 123 single 

• Employment  
o 37% white collar employees  
o 63% blue collar employees 

• Crime rate in 18461 is below the national average 
o Most frequent crime is Murder Risk  
o Least frequent is Robbery Risk 
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Household Income and Average Income in 18461 

Median Income Under 25 $30,000 
Median Income 25-44 $50,000 
Median Income 45-64 $46,667 

Median Income Over 65 $34,167 
 

Average Household Income $64,084 
Median Household Income $40,832 

Percent Increase/Decrease in Income Since 2000 25% 
Percent Increase/Decrease in Income Since 2010 5% 

Average Household Net Worth $383,431 
Median Home Sale Price $0 

Sales Tax Rate 6% 
Average Household Total Expenditure $51,819 

 

Source: http://www.point2homes.com/US/Neighborhood/PA/Wayne-County/18461-
Demographics.html 

Section 1 – Introduction 

TruVo Holdings, LLC is committed to the standard of “willing, ready, and able” that has been 
established for the applicant's ability to become operational within the six-month mandate set 
forth by the State of Pennsylvania. To fulfill this requirement, the plans for this dispensary 
have been submitted for review by the local code official.  

We believe in excellence, whether it be for operational procedures or the building that enables 
the operation to exist. This mentality has been implemented into the dispensary design by 
creating an inviting and relaxing atmosphere for the patients to peruse our product lines in 
complete comfort and relaxation that they will receive the highest of quality medicine for their 
ailments. This has been completed through the use of softer materials and sensibilities to 
achieve the intended ambiance as well as utilizing both natural security measures in floor plan 
design as well as modern technological abilities. 

Section 2 – Site Conditions 

The property is located in Region 2 – Northeast. It is in the Pittston Township in Luzerne 
County. The access to the site is beneficial as it is located in the Scranton greater metropolitan 
area and adjacent to exits off of both I-81 and Pennsylvania Turnpike Northeast Extension (I-
476). 

The site is zoned Highway Business District (B-2). The building is a multi-tenant building. The 
footprint of the building will remain the same, so the townships Maximum Lot Coverage, 
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Minimum Lot Area, Minimum Lot Width, Maximum Building Height, and Minimum Yard 
Requirements are not applicable to this project.   

Currently, on the site, there is a multi-tenant one story structure that will be renovated into a 
dispensary. There will be no parking alterations so the impervious area of the site will not 
change. Two parking spaces will be turned into one handicapped parking space near the main 
entrance. 

 

TruVo Pittston Aerial View 

 
Section 3 – Architecture 

Scope of Work 

Renovate an existing tenant space into a Medical Marijuana Dispensary. 

Codes, Standards, and Regulations 

• Pennsylvania Uniform Construction Code 
• 2009 International Building Code 
• American Disability Act 

Design Strategy 

The existing tenant space is approx. 1,994 s.f. and will be renovated for the new tenant. There 
will be no additions or changes to the building area. The primary use of the building will be the 
sales area with products on display and for sale to patients with the proper prescription. 
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The tenant use will be considered to have an M (Mercantile) occupancy type per section 309 of 
the building code. The construction of the building is 5B which is an unprotected wood frame. 
The allowable number of floors for the building are (1) with an allowable 9,000 s.f. per floor. 
The existing tenant space will be (1) story with 1,994 s.f. of area. No sprinkler system or fire 
rated construction beyond what exists will be required. 

The organizational principle of the facility will create natural security levels for entrance into 
the retail area. Upon entrance into the building, a patient will enter into the entry vestibule. At 
this location they will check-in with at the information/reception window. With the proper 
prescription, the patient will be allowed to enter into the sales area.  

The vault will be constructed of a modular concrete vault construction that has historically 
been developed for the jewelry industry. The vault panels are made of fiber reinforced 
concrete within a steel frame that are joined together. This vault panel system meets the 
standards of the United States Government’s Drug Enforcement Administration (DEA) 
standards. 

The security office will be the security central for the dispensary. All security cameras 
throughout the building will be fed to monitors in this room for the security personnel to view 
and be recorded and stored in the server closet. 

Section 4 – HVAC 

Scope of Work 

• Existing tenant space: system configurations field verified & redesigned as needed 
• Offices, Sales, Storage & Receiving areas: packaged rooftop unitary machine(s) with 

gas-fired furnace(s) and ducted air distribution concealed above ceilings; utilize 
existing to greatest extent possible; provide modifications only as necessary for 
dispensary fit-out.  

• Restrooms: Negative pressure provided by airside cooling and heating delivery with 
exhaust fans. 

Design Criteria 

Codes, Standards, and Regulations 

• 2009 International Fuel Gas Code 
• 2009 Mechanical Code 
• 2009 Plumbing Code 
• 2008 National Electrical and Fire Protection Association Codes 
• American Air Balance Association (AABA) guidelines 
• Sheet Metal and Air Conditioning Contractors National Association (SMACNA) 

installation guidelines and standards  
• Underwriter’s Laboratories (UL) certifications 
• Requirements of the Pennsylvania Department of labor & Industry 
• Local Municipal Laws and Ordinances 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

3 

 

 

Engineering Criteria and Strategy 

• Offices & Sales: 75 and 70 degrees Fahrenheit (cool & heat); with 5 degree dead-band; 
50% relative humidity; programmable 24/7 thermostats 

• Storage & Receiving: 78-to-65 degrees Fahrenheit constant temp; with dual settings; 
50% relative humidity; programmable 24/7 thermostats 

• Restrooms: approximate 72 degrees Fahrenheit constant temp; manual exhauster 
activation 

 
Figure 2: HVAC Rooftop Unit 

 
Mechanical Systems 

Packaged Rooftop Units 

• Vertical discharge and return configuration setting on curb with low pressure airflow 
delivery and return; utilize existing equipment to greatest extent possible; add new 
only as necessary to accommodate dispensary fit-out of landlord building; presence of 
burglar bars shall be field verified or they shall be furnished and retrofitted at all duct 
penetrations of the structure 

• Existence of enthalpy controlled economizers for units with cooling capacity of 54 MBH 
or greater shall be filed verified or modifications to provide the feature shall be 
provided   

Exhaust and Fresh Outside Air Systems 

• IMC required make-up air and exhaust of restrooms, occupied spaces - and odor 
removal as mandated by municipality; utilize existing equipment to greatest extent 
possible; add new only as necessary to accommodate dispensary fit-out of tenant space 

Ductwork 

• Lock-forming galvanized sheet metal with external insulation or 1: thick fiberglass 
ductboard (per owner) and airtight joints and assemblies installed per SMACNA 
guidelines; utilize existing mains to greatest extent possible; extension and 
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modifications of branch ducts as necessary to accommodate dispensary fit-out of tenant 
space; cap, seal and reinsulate where applicable 

• The full extent of work as necessary to install new burglar bars – where applicable, into 
an existing and/or new duct penetrations of the building envelopes structural 
components shall be accomplished to accommodate dispensary security requirements   

 
Figure 3: HVAC Duct w/. External Insulation 

 
Air Devices 

• Ceiling Diffusers and registers (ceiling and/or wall mounted as determined by design), -
-- each with airflow control dampers suitable for application; standard size grilles and 
wall caps; utilize existing equipment to greatest extent possible; add new only as 
necessary to accommodate dispensary fit-out 

 
Figure 4: Ceiling Diffuser 

HVAC Piping 

• Natural Gas, Schedule 40 Black Steel with homogenous fittings and threaded fittings 
and/or Counterstrike Flextite type provided per manufacturer’s specifications by a 
certified installer --- existing to remain unless added HVAC and/or plumbing unit(s) 
necessary to accommodate dispensary fit-out   



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

3 

 

 

• PVC-40 air conditioning condensate drain piping; existing to remain unless new HVAC 
added  

Electronic Automatic And Environmental Monitoring System 

• Devices and wiring systems to provide zone control of space environments and 
oversight to monitor HVAC equipment performance and failure alarm capability --- only 
as existing and/or required by dispensary operational parameters to be verified during 
fit-out design 

• For system(s) with cooling capacity greater than 54 MBH, existence of enthalpy 
controlled economizer(s) shall be verified and/or added to control sequences as 
required by IMC  

 
Balance and Pressure Testing 

• Ductwork and air distribution systems to conform with general SMACNA standards to 
establish airflows within 5% of specified design parameters 

• Piping and flow control to perform per design specifications in regard to capacity and 
necessary pressures to effect proper heat transfer and humidity limitations 

Section 5 – Electrical 

Scope of Work 

• Lighting fixtures: Fluorescent and/or LED for general illumination per Owner 
preferences; existing to be utilized where appropriate 

• Circuit Protection: Breakers and local service disconnect switches per 
application; existing equipment shall be utilized to the greatest extent possible 
to be field verified during design; add new only as necessary to accommodate 
dispensary fit-out 

• Devices and Panels: UL Listed and Labeled furnished and installed per NEC 
requirements; existing equipment to be utilized to the greatest extent possible; 
add new only as necessary to accommodate dispensary fit-out 

• Transformers: NEMA 1 inside; dry type installed in specified maintenance 
spaces; existing to be utilized unless necessitated to accommodate dispensary 
fit-out 

• Wiring and Raceways: existing to be field verified and utilized to greatest extent 
possible; add new circuitry consisting of copper conductors and grounds; PVC-
40 (electrical grade grey) conduit systems; only as necessary to accommodate 
dispensary fit-out  

Design Criteria 

Codes, Standards, and Regulations 

• National Electrical Code (commonly designated as NEC) 
• National Electrical Manufacturers Association (commonly designated as NEMA) 
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• Local Utility Company Requirements 
• Underwriters Laboratories 

Electrical Service Entrance 

• Existing amperage and voltage to be field verified 
• Upgrade only if required to accommodate dispensary fit-out new electrical load 

 Electrical Distribution 

• Exterior: to remain or be modified as applicable conforming to local utility 
company requirements 

• Internal or on-building: existing and overhead and/or concealed to the greatest 
extent possible except for dispensary equipment connections which shall be by 
means of code-approved flexible wiring system(s) 

Owner Supplied Operational Equipment 

• Power distribution to owner supplied operational equipment such as POS & 
product packaging machines 

• Power connection either hardwired or outlet supplied dependent on the 
equipment manufacturer's recommendation, specifications and installation 
instructions and/or field conditions 

 

Figure 5: Back-Up Power Supply 

Standby Power System 

• Security system load capacity based (only) on operational preferences with a 
minimum to operate facility features correlated to PA state requirements and 
Owner preferences  

• Stand-alone diesel-fired emergency generator 
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• Emergency and exit lighting shall be accomplished by utilization of existing 
and/or new fixtures with onboard 12 VDC battery packs connected ahead of 
lighting circuit with 120 VAC trickle-charge  

 
Figure 6: Emergency Exit w/. Battery Backup 

Lighting and Lighting Controls 

• Fluorescent tube(s) and/or LED array(s) for fixtures in all previously identified 
areas with high light output  energized by electronic, multi-tap, ballasts 
operated at available suitable maximum voltage 

• Control for general illumination functions shall be either manual, wall toggle 
switches centered at 46” above finished floor to comply with Americans with 
Disabilities Act (ADA) requirements or by means of occupancy sensors in each 
situation as preferred by the Owner. 

• To comply with requirements of the International Energy Conservation Code 
dual-level light capability shall be provided in all spaces as mandated which 
does not include corridors, small storage rooms and utility spaces. 

 

Figure 7: Ambient Room Lighting 

Grounding 

• All electrical devices, motorized equipment, panels and wiring systems shall be 
provided with a continuously bonded via cadwelds and/or UL Listed and 
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Labeled mechanical connectors extended to a centralized and/or separately 
derived mitigation arrangement in full compliance with the NEC 

• In no circumstance shall conduit and raceway components be utilized as the 
ground 

• Existing wiring configurations shall be utilized to the greatest extent possible – 
to be field verified during design and retrofit construction of the dispensary 

Telecommunications Raceways 

• PVC-40 with homogenous chem-weld fittings placed and extended to 
termination locations as directed by Owner preferences and operational needs 
thoroughly coordination with each respective specialty communication 
installation company 

Fire Alarm Systems 

• Fire Alarm/Smoke Detection/Notification system components; existing shall be 
utilized to the greatest extent possible and new shall be furnished and installed 
to effect compliance with NFPA 72 and municipal authority requirements 

• Project intent is to assist the Owner with securing direct specialty vendor 
participation 

Section 6 – Plumbing 

Scope of Work 

• Plumbing systems to be provided shall include domestic cold & hot water 
generation and distribution 

• Sanitary waste and vent piping extended and connected to existing mains 
where available 

• Accessory unit connection and operational pipes like condensate drains, 
indirect waste discharges and combustion air intake and flue vent 
configurations 

• To the greatest extent possible existing fixtures, piping and systems shall be 
utilized; extensions and/or modifications shall only be accomplished as 
necessary to accommodate the dispensary fit-out 

Design Criteria 

• Codes, Standards, and Regulations 
• 2009 International Plumbing Code (IPC) 
• 2009 International Fuel Gas Code (IFCS) 
• 2008 National Electrical Code (NEC) 
• NFPA 72 as published by the National Fire Protection Association 
• American Water Works Association  (AWWA) stipulations 
• Underwriters Laboratories (UL) certifications 
• Requirements of the Pennsylvania Department of labor  & Industry 
• Local Municipal Laws and Ordinances 
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System Descriptions 

General 

• Piping shall be concealed to the greatest extent possible – except in utility 
spaces 

• Domestic water shall be installed with suitable branch and fixture (ball type) 
isolation valves to facilitate ease of maintenance 

• All fixtures and equipment shall be installed with connections in accordance 
with respective manufacturer’s recommendations and specification 

Domestic Cold Water 

• Type L copper or flexible Polyethylene (PEX) with homogenous fittings and 
manufacturer-endorsed  connectors and protective accessories properly rated 
for system pressure and temperature --- tested to prove joint integrity at 
minimum 100 PSIG for 4 hour period 

Domestic Hot Water 

• Shall be generated by use of electric water heater(s) of adequate capacity and 
size as correlated to fixture and equipment demand per Owner’s preferences 
and selections of specialty process machines 

• Type L copper or PEX each with homogenous fittings and manufacturer-
endorsed connectors and protective accessories properly rated for system 
pressure and utilization temperature; tested to prove joint integrity at 
minimum 100 PSIG for 4 hour period 

• Expansion tank(s) and heat traps per IPC of appropriate capability shall be 
provided 

• Thermostatic control valves shall be installed to ensure anti-scald provisions as 
mandated by the IPC shall be incorporated at “handwash and “bodywash” 
locations 

 

Figure 8: Electric Water Heater  

Safety Protocols 
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• Supply and hook-up emergency eyewash and showers throughout the facility 
per Owner preferences for the dispensary fit-out 

• Supply and hook-up hand wash sinks in the facility per Owner preferences 

Sanitary Waste and Vent 

• DWV Weight SR35 PVC-40 with homogenous fittings and chem-weld 
connections --- tested by standing water verification for 4 hour period to 
highest vent outlet location 

• Sanitary mains and branches shall be installed with minimum slope of 2% 
(1/4” per lineal foot) in direction of flow 

• Sanitary vent main shall be extended to an increased outlet size suitable 
protected from future blockage either through a wall or roof as acceptable by 
IPC requirements 

Storm Water 

• Existing to remain --- no new construction necessary 

Compressed Air 

• Schedule 40 black steel pipe with threaded fittings and air pressure testing to 
300 PSIG 

• Installation of an Owner-selected air compressor; filter/dryer arrangement as 
necessary and extension of distribution piping throughout the facility to 
utilization equipment with connections per manufacturers’ specifications 

Plumbing Fixtures and Equipment 

• Restroom fixtures of types as preferred by Owner with stipulations for ADA 
provisions as mandated by code enforcement authorities with jurisdiction over 
the project site  

• Water consumption limiting fixtures and energy efficient equipment and 
devices shall be specified to the greatest extent possible 

 

Figure 9: Lavatory Sink 

Section 8 – IT 

Scope of Work 
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• Operational computerized systems shall be furnished and installed as required 
by Owner preferences for internal and external (to facility) communications, 
functional activity direction and monitoring. 

• Direct-route (not in raceway – except for in-wall drops to flush devices), CAT 6 
cabling is anticipated; plenum rated where applicable 

Section 9 – Security 

Scope of Work 

• A comprehensive complete facility, 24/7/365 access, electronic, material 
disposition and personnel movement security system of the complexity as 
preferred by the Owner and required by governmental regulation shall be 
furnished and installed 

• Access shall be restricted to only approved staff via secure mechanical locking 
closures and devices at all gates and doors; window perimeter detection and 
audible and flashing light alarm(s) 

• Major equipment associated with the security system shall include site and 
building access authorization with sophisticated individual identity verification 
and camera observation, and motion detection with recording capability – 
minimum file storage maintained continuously on-site with off-site backup  

 

Figure 10: Security Monitoring Devices 

 
 
 
 
 
 
 
 
 

 
Part B – Diversity Plan 
(Scoring Method: 100 Points) 

DOH
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IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN 
APPLICANT SHALL INCLUDE WITH ITS APPLICATION A DIVERSITY PLAN THAT 
PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND 
DIVERSE GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND 
CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS INCLUDE A PERSON, 
INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND 
CULTURAL BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS 
WITH DISABILITIES; CORPORATION; PARTNERSHIP; ASSOCIATION; TRUST OR 
OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT 
ISSUED BY THE 
 
DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL 
MARIJUANA. DIVERSE GROUPS INCLUDE THE 
FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY 
CERTIFYING ORGANIZATION: A DISADVANTAGED 
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BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS 
THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 303(B); AND A SERVICE-DISABLED 
VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS 
THOSE TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that 
establishes a goal of opportunity and access in employment and 
contracting by the medical marijuana organization. The applicant also 
affirms that it will make a good faith effort to meet the diversity goals 
outlined in the diversity plan. Changes to the diversity plan must be 
approved by the Department of Health in writing. 

 
The applicant further agrees to report participation level and involvement 
of Diverse Participants and Diverse Groups in the form and frequency 
required by the Department, and to provide any other information the 

      
        

  

☒  
Ye
s 

  
No 

 
 

DIVERSITY PLAN 
 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF 
DIVERSITY IN OWNERSHIP, MANAGEMENT, EMPLOYMENT AND CONTRACTING TO 
ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 
EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE 
FOLLOWING: 

 
1. The diversity status of the Principals, Operators, Financial Backers, and 

Employees of the Medical Marijuana Organization. 
2. An official affirmative action plan for the Medical Marijuana Organization. 
3. Internal diversity goals adopted by the Medical Marijuana Organization. 
4. A plan for diversity-oriented outreach or events the Medical Marijuana 

Organization will conduct during the term of the permit. 
5. Contracts with diverse groups and the expected percentage and dollar 

amount of revenues that will be paid to the diverse groups. 
6. Any materials from the Medical Marijuana Organization’s mentoring, training, 

or professional development programs for diverse groups. 
7. Any other information that demonstrates the Medical Marijuana 

Organization’s commitment to diversity practices. 
8. A workforce utilization report including the following information for each job 
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category within the Medical Marijuana Organization: 
a. The total number of persons employed in each job category, 
b. The total number of men employed in each job category, 
c. The total number of women employed in each job category, 
d. The total number of veterans in each job category, 
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Diversity Plan  
 
Establishing and ensuring diversity in the workplace starts with the firm commitment from 
top leadership. TruVo’s CEO, Jeff Snyder, a seasoned and proven healthcare executive, most 
recently serving as the President and Chief Executive Officer of Pocono Health System, has 
great experience with understanding the importance, benefits and application of workplace 
diversity. Leading a 2,200 employee workforce at Pocono Health System, Jeff has a strong 
background demonstrating the successful implementation of diversity plans, policies and 
actions that have realized many benefits to the organization. 

Under Jeff’s leadership and prior health system experience related to diversity, TruVo will 
develop the same highly structured organization and processes that will ensure workplace 
diversity is a priority for the organization’s culture and on-going successful operations.  All 
TruVo leadership and management will be fully educated and trained on the national and 
regional best practices relating to workplace diversity strategies, policies and 
operations.  Leadership, management and all employees will be provided a thorough position 
and understanding of TruVo’s core values upon the hiring process, and throughout the course 
of the year, which will include the importance of inclusion, particularly as it relates to diversity 
in the workplace.   

TruVo plans to utilize the services and expertise of several nationally-recognized Diversity 
consulting firms to obtain the knowledge and application of the best-in-practice workplace 
standards relating to diversity in the workplace. 

A diverse workforce brings a broader range of ideas to the table. When employees share their 
unique perspectives, creativity thrives. Good ideas become great ideas. A diverse workforce 
also helps us to understand our patients and each other better. With a workforce that mirrors 
the demographics of those we serve, we can discover unique aspects of the conditions and 
illnesses of our patient base. 
 
Embracing diversity and inclusion goes far beyond reporting employee demographics. It’s a 
strategic driver of business value enabling us to:  
 

• Grow the business, lift company performance, generate customer insights and expand 
markets while improving execution; 

e. The total number of service-disabled veterans in each job category, and 
f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

Please limit your response to no more than 5,000 words. 
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Key: 
• D: Individuals from diverse racial, ethnic and cultural backgrounds, and communities 
• V: Veteran 
• W: Woman 
• I: Individuals with Disabilities 
• ND: Not diverse  

 

Current TruVo Workforce Diversity  
 
 

Diverse Name Position 

  
C- Level 

 
Jeff Snyder Founder - Chief Executive Officer 

Veteran Bruce Nicholson, MD Founder - Chief Medical Officer 

 
Michael Gausling Principal - Acting Chief Financial Officer 

Diverse Woman Christine Lui Chen Chief Operating Officer 
Diverse Michael Mayes Chief Diversity Officer 

 
 Steve Goldner Chief Regulatory/Science Officer 

 
 Mark Goldfogel Chief Technology Officer  

   

  
VP Level 

 
 Major Michael Jordan VP of Security 
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Woman Loretta Kowalick VP of Human Resources 
Woman Corinna Wilson VP of Regulatory Affairs 
Woman Lauren Nicholson VP of Marketing 
Woman Anne Buchanan VP of Public Relations 

   
  

Director Level 

 
Tom Haffly Director of Cultivation 

Diverse Woman Grace Forde, MD Medical Director 
 Diverse  Javad Parvizi, MD  Medical Director of Research  
Veteran Daniel Geiger, RPh Pharmacist - Flagship 

 
Ross Stackhouse, RPh Pharmacist - Store 2 

Woman Lauren Hunsicker Pharmacist - Store 3 
Veteran Wesley Clark Director of Security  
Woman Sandra Grello Director of Patient Care - Nurse Practitioner 
Woman Karen Hawthorne Director of Financial Operations  
Diverse Woman Cynthia Beitler  Clinical Research Coordinator 
Veteran Rolf Schlake Director of Extraction 

 
Steve Passik PhD Director of Addiction/Abuse 

   
    

Notable summarized  accomplishments and backgrounds of TruVo’s key diverse 
leadership  include:  

Diverse Male, Javad Parvizi, MD, TruVo’s Medical Director of Research, is a board certified 
orthopaedic surgeon and has been at the Rothman Institute since 2003.  

Jamaican Female, Grace Forde, MD, TruVo’s Medical Director, Director of Neurological Services 
at North American Partners in Pain Management, LLP in Lake Success, New York. Grace has 
been a leader in medical cannabis research for over 20 years; beginning in California, since in 
1996. 

Asian American, Michael Mayes, TruVo’s Chief Diversity Officer, has spent years collaborating 
with countless consultants on the forefront of the cannabis industry. He has achieved through 
diversity a comprehensive and award-winning team engaged globally for cannabis public 
policy best practices through the prioritization of environmental sustainability and patient 
care.  

Veteran Bruce Nicholson, MD, TruVo’s Chief Medical Officer and Founder, is an internationally 
recognized, board certified pain management specialist in the Lehigh Valley, PA for the past 
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• Identify problem areas where remedial action is needed; and  
• Determine the degree to which FCI’s AAP goals and objectives have been obtained.  

 
The following personnel activities are reviewed to ensure nondiscrimination and equal 
employment opportunity for all individuals without regard to their race, color, sex, sexual 
orientation, gender identity, religion, or national origin:  
 

• Recruitment, advertising, and job application procedures;  
• Hiring, promotion, upgrading, award of tenure, layoff, recall from layoff;  
• Rates of pay and any other forms of compensation including fringe benefits;  
• Job assignments, job classifications, job descriptions, and seniority lists;  
• Sick leave, leaves or absence, or any other leave;  
• Training, apprenticeships, attendance at professional meetings and conferences; and  
• Any other term, condition, or privilege of employment.  

 
The following documents will be maintained as a component of TruVo’s internal audit process:  
 
An applicant flow log showing the name, race, sex, date of application, job title, interview 
status and the action taken for all individuals applying for job opportunities;  
 

1. Summary data of external job offers and hires, promotions, resignations, terminations, 
and layoffs by job group and by sex and minority group identification;  

2. Summary data of applicant flow by identifying, at least, total applicants, total minority 
applicants, and total female applicants for each position;  

3. Maintenance of employment applications (not to exceed one year); and  
4. Records pertaining to FCI’s compensation system.  

 
Our audit system includes an annual report documenting our efforts to achieve its EEO/AAP 
responsibilities. Managers and supervisors are asked to report any current or foreseeable EEO 
problem areas and are asked to outline their suggestions/recommendations for solutions. If 
problem areas arise, the manager or supervisor is to report problem areas immediately to the 
Chief Diversity Officer. During annual reporting, the following occurs:  
 

1. The Chief Diversity Officer will discuss any problems relating to significant rejection 
ratios, EEO charges, etc., with the staff; and  

2. The Chief Diversity Officer will report the status of our AAP goals and objectives to 
management and staff. The Chief Diversity Officer will recommend remedial actions for 
the effective implementation of the AAP.  

 
 

Responsibilities of Managers and Supervisors 
 
It is the responsibility of all managerial and supervisory staff to implement AAP goals. These 
responsibilities include, but are not limited to:  
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1. Assisting in the identification of problem areas, formulating solutions, and establishing 

departmental goals and objectives when necessary;  
2. Reviewing the qualifications of all applicants and employees to ensure qualified 

individuals are treated in a nondiscriminatory manner when hiring, promotion, 
transfer, and termination actions occur; and  

3. Reviewing the job performance of each employee to assess whether personnel actions 
are justified based on the employee’s performance of his or her duties and 
responsibilities. 

 
Diversity Advisory Team 

 
To aid in our diversity and inclusion initiatives, TruVo will develop a Diversity Advisory 
Team which will include the following internal TruVo team members supplemented with 
highly experienced Diversity consultants.  

 
TruVo Team members: 
 

• Michael Mayes - Chief Diversity Officer 
• Christine Chen - Chief Operating Officer 
• Cindy Beitler - Clinical Research Coordinator 
• Grace Ford - Medical Director 

 
Diversity Consultants: 
 
Cecilia Orellana-Rojas, Ph.D. 

• Vice President of Strategy & Research for the National Diversity Council (NDC) in 2013. 
In this role, she provides direction for the formulation of the organization’s strategic 
goals and oversees the consulting services function.  

 
Al Sullivan, MSOD, CPC, SHRM-SCP, Senior Consultant 

• Al Sullivan has worked with a 3000-employee city municipality to redesign legacy 
Diversity, Inclusion, & Culture training. Utilizing the Action Research method to collect 
and analyze relevant data, design a sustainable solution, and train internal trainers to 
continue proliferating the initiative. 

 
Armi Mendez Russell, Senior Consultant  

• Co-authored the Discovering Diversity Profile® and co-authored the Global Diversity 
Survey® among others. She is the co-founder and president of DiversityFIRST 
Consulting. Prior to holding that position, she was the Head of Global Diversity at BMC 
Software and Founder/CEO of Mendez Russell Training & Development, Inc.  

• Earned an international reputation for her work in the field of Organization 
Development and Diversity Management. She is a co-author of The Diversity Directive, 
Why Some Initiatives Fail and What to Do About It, and author of several organizational 
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climate assessment tools. Armida is the originator of the Head (Knowledge), Heart 
(Understanding) Hand (Skills/Application) model, which is the basis for her work.  

 
Stan C. Kimer, Senior Consultant 

• Founder and president of Total Engagement Consulting, is recognized as an 
internal/external consultant with unique skills in employee development/career 
mapping, workplace diversity (specialization in LGBT), and organization 
effectiveness/leadership development. Stan formed his own consultancy around these 
areas in 2010 following a 31-year successful diverse career at IBM. While at IBM as 
Director of Global Sales Operations for IBM’s consulting practice, Stan served as the 
executive sponsor overseeing career development for IBM’s 3,000 Sales Operations 
employees. He is a certified Out and Equal Workplace Advocates.  

 
TruVo’s Collaboration with National Diversity Council 
 
TruVo has selected the National Diversity Council as a collaborative partner to ensure that 
strategy, solutions and execution of our diversity plan are comprehensive and driven by senior 
leadership. Their methodology provides diversity and inclusion strategies with measurable 
goals and alignment with corporate objectives. We believe cultural competence is integral to a 
successful diversity and inclusion strategy. We encourage engagement with leaders and 
employees throughout an organization to facilitate organizational change and execute tactical 
diversity and inclusion solutions. We will utilize organizational learning best practices to 
develop customized training and learning experiences. We will engage a network of 
consultants with expertise in strategy development, diversity, cultural competence, training 
and project management to provide customized solutions.  
 

 
 
The selection of the National Diversity Council was ideal because they were the first non-profit 
organization to bring together the private, public, and nonprofit sectors to address the many 
dimensions and benefits of a multicultural environment. The National Diversity Council is a 
forerunner of national organizations that champion diversity and inclusion across the country. 
TruVo needed a partner comprised of councils in more than 28 states including the Healthcare 
Diversity Council, National Women’s Council, Council for Corporate Responsibility, and Council 
for Latino Workplace Equity.  
 
The National Diversity Council provides access to: 

• Diversity Summits; 
• Diversity & Inclusion Training; 
• Women in Leadership Symposiums; 
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• Annual Diversity & Leadership Conference; 
• Online Education – Webinars; 
• Career Development opportunities (mentoring, best practice sessions, diversity 

learning series); and 
• Quarterly Lunch and Learn Sessions. 

 
TruVo intends to offer a variety of educational programs, including: 

• Cultural Competency Programs 
• Diversity in Healthcare Forums and Conferences 
• Skills Training and Evaluation 
• Facilitation of Diversity Dialogue 
• Conflict Resolution and Management 
• Building Diverse Work Teams 
• Sexual Harassment Prevention Training 
• Cross-cultural Management Techniques 

 

TruVo’s Commitment to Diversity in the Workplace 

TruVo understands the importance that a diverse workplace can deliver to the culture, growth, 
atmosphere and health of an organization.  Diversity refers to the variety of differences 
between people in an organization, how employees perceive themselves and how they 
perceive others.  It encompasses race, gender, ethnic groups, age, tenure, educational 
background, communication, adaptability and change. To provide an effective platform to 
foster a diverse organization to thrive fully, TruVo will continuously learn and apply best 
practices into its culture. We know diversity will increase in the future. As such, TruVo will 
plan to position itself to be ready and willing to spend resources on managing diversity in the 
workplace. 

TruVo understands research has stated that an organization’s success and competitiveness 
depends upon its ability to embrace diversity and realize the benefits. When organizations 
actively assess their handling of workplace diversity issues, develop and implement diversity 
plans, multiple benefits are reported such as: 

Increased adaptability 

We fully acknowledge that organizations employing a diverse workforce can supply a greater 
variety of solutions to problems in service, sourcing, and allocation of resources. Employees 
from diverse backgrounds bring individual talents and experiences in suggesting ideas flexible 
in adapting to fluctuating markets and customer demands. 

Broader service range 

A diverse collection of skills and experiences (e.g. languages, cultural understanding) allows a 
company to provide service to customers on a global basis. 

Variety of viewpoints 
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A diverse workforce that feels comfortable communicating varying points of view provides a 
larger pool of ideas and experiences. The organization can draw from that pool to meet 
business strategy needs and the needs of customers more effectively. 

More effective execution 

Companies encouraging diversity in the workplace inspire all employees to perform to their 
highest ability. Company-wide strategies can then be executed; resulting in higher 
productivity, profit, and return on investment. 

Challenges of Diversity in the Workplace 

Taking full advantage of the benefits of diversity in the workplace is not without its challenges. 
Some of those challenges are: 

• Communication - Perceptual, cultural and language barriers need to be overcome for 
diversity programs to succeed. Ineffective communication of key objectives results in 
confusion, lack of teamwork, and low morale. 

• Resistance to Change - There are always employees who will refuse to accept the fact 
that the social and cultural makeup of their workplace is changing. The “we’ve always 
done it this way” mentality silences new ideas and inhibits progress. 

• Implementation of Diversity in the Workplace Policies - This can be the overriding 
challenge to all diversity advocates. Armed with the results of employee assessments 
and research data, they must build and implement a customized strategy to maximize 
the effects of diversity in the workplace for their particular organization. 

• Successful Management of Diversity in the Workplace - Diversity training alone is 
not sufficient for an organization’s diversity management plan. A strategy must be 
created and implemented to create a culture of diversity that permeates every 
department and function of the organization. 

TruVo is fully committed to implementing many of the leading recommendations that have 
been proven successful in many organizations across the nation. TruVo’s leadership and 
management will commit to applying and implementing the following plans and action: 

Assessment 

TruVo will assess its level of diversity in the organization and evaluate our diversity process as 
an integral part of our management system. We will develop and implement an employee 
satisfaction survey to accomplish this assessment for the company. The results will help our 
management team determine which challenges and obstacles to diversity are present in our 
workplace and which policies need to be added or eliminated. A reassessment can then 
determine the success of our diversity in the workplace and plan implementation of any 
needed actions. 

 
Development of a Diversity Plan  
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TruVo has selected PeopleFluent to provide comprehensive diversity reporting. The report 
will be the initial structure of our diversity in the workplace plan. The plan will be 
comprehensive, attainable, and measurable. TruVo will then decide what changes need to be 
made and a timeline for that change to be attained. 

Implementation of Diversity Plan  

Diversity in the workplace will have the full commitment of TruVo’s executive and managerial 
teams. Attitudes toward diversity originate at the top and filter downward. We understand 
that management’s cooperation and participation is required to create a culture conducive to 
the success of our organization’s plan. 

TruVo will embrace several of the recommended diversity in the workplace solutions which 
include: 

• Promoting diversity in our leadership positions.  This practice provides visibility and 
realizes the benefits of diversity in the workplace. 

• Fostering an attitude of openness.  TruVo will encourage all employees to express their 
ideas and opinions and attribute a sense of equal value to all. 

• Establish an employee satisfaction survey that provides comprehensive reporting.  We 
will use the results to build and implement successful diversity in the workplace 
policies. 

• Operate with inclusion to minimize resistance to change.  TruVo will involve every 
employee possible in formulating and executing diversity initiatives in our workplace. 

• Utilize diversity training.  We will use the knowledge and best practices learned from 
our diversity training as a tool to shape our diversity policies. 

Organizational success and competitiveness will depend on our ability to manage diversity in 
the workplace effectively. TruVo plans to evaluate our organization’s diversity policies and 
plan for the future, beginning immediately upon business operations. 

Overall, diversity is crucial for our employees, customers, partners, shareholders, and patients. 
We are committed to establishing a goal of opportunity and access in employment and will 
make a good faith effort to meet the diversity goals outlined in our plan.  
 
TruVo intends to report participation level and involvement of Diverse Participates and 
Diverse Groups in the form and frequency required by the Department and to provide any 
other information the Department deems appropriate regarding ownership, management, 
employment, and contracting opportunities by Diverse Participates and Diverse Groups. 
 

Guidelines on Discrimination Because of Religion or National Origin  
 
It is the policy of TruVo to take affirmative action to ensure that applicants are employed, 
without regard to their religion or national origin. Such action includes, but is not limited to, 
the following employment practices: hiring, promotion, demotion, transfer, recruitment or 
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recruitment advertising, layoff, termination, rates of pay or other forms of compensation, and 
selection for training. Employment practices have been reviewed to determine whether 
members of the various religions and ethnic groups are receiving fair consideration for job 
opportunities. Attention has been directed toward executive and middle management levels.  
 

1. The policy concerning obligation to provide equal employment opportunity without 
regard to religion or national origin is communicated to all employees via employee 
handbooks, policy statement and the Affirmative Action Program; 

2. Internal procedures have been developed in this program to ensure that obligation to 
provide equal employment opportunity without regard to religion or national origin is 
being fully implemented; 

3. Employees are informed at least annually of the commitment to equal employment 
opportunity for all persons, without regard to religion or national origin; 

4. Recruiting sources have been informed of our commitment to provide equal 
employment opportunity without regard to religion or national origin; 

5. Employment records of all employees are reviewed to determine the availability of 
promotable and transferable employees; 

6. Contacts with religious and ethnic organizations will be made for purposes of advice, 
education, technical assistance and referral of potential employees as necessary to 
accomplish the purpose of this program; 

7. We engage in recruitment activities at educational institutions with substantial 
enrollments of students from various ethnic and religious groups, and 

8. Ethnic and religious media may be used for employment advertising.  
 
Reasonable accommodations to the religious observances and practices of employees or 
prospective employees will be made unless doing so would result in undue hardship.  
 

Plan for Diversity-Oriented Outreach or Events  
 
The TruVo staff will participate in National Workplace Diversity Week. This week-long event is 
dedicated to the struggles and triumphs of diversity. During this week, we encourage 
employees to espouse the benefits of diversity, as well as to face the challenges still in the way 
of living in an equal society. As part of the National Workplace Diversity Week, TruVo will 
utilize local institutions to allow students and the public to hear speakers and attend 
workshops and seminars designed to bring awareness to issues of diversity and inclusion. 

Contracts with Diverse Groups and Expected Percentages and Dollar Amounts of 
Revenues that will be Paid to the Diverse Groups  

 
We intend to support and sponsor a variety of organizations and programs to help us find and 
attract top talent that reflect the communities where we live and work. Ten percent (10%) of 
our community benefits sponsorships will be earmarked for diverse initiatives including:  
 
Council for Corporate Responsibility  
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The Council for Corporate Responsibility (CCR) is a non-profit 501 (C) (3) committed to global 
enrichment through the promotion of Corporate Responsibility. CCR was founded in 2011 by 
Dennis Kennedy and operates as a part of the National Diversity Council. The creation of CCR 
reflects the National Diversity Council’s passion for a broad spectrum of issues that impact the 
global community with a focus on how corporations play a part in addressing those issues. We 
believe that good corporate citizenship is good for business. 
www.uscorporateresponsibility.org 
 
TruVo is committed to aid in fundraising and corporate profit sharing activities with the  the 
National Diversity Council. 
 
Diversity Partner Contracts 
 
TruVo has already engaged with Women/Minority Owned Business status partners, and 
female and minority-owned businesses.    

• Diversity Partner: WMOB Status – Minority Owned  
• Public Relations: Female Owned  
• Cannabis Consulting: Minority Owned  
• Greenhouse Manufacturer: Female Owned  

 
TruVo has explored the following national and regional executive leadership trainings, 
networking and conferences that will be considered to augment the organization’s Diversity 
knowledge base and processes:  
 
DiversityFIRST™ Network 
TruVo has selected to utilize the DiversityFIRST™ Network,  Student Group, and 
Leadership Initiatives due to their dedication to being the premier professional organization 
dedicated to enabling its members, business partners, and community to leverage the 
leadership and global business potential of young professionals nationwide. By networking 
with the corporate community, it is our hope that young professionals will be able to situate 
themselves with an organization aligning with their goals in life. 
www.diversityfirstnetwork.org   
 
CEO Initiative 
The CEO Initiative’s annual event will be considered to expose executive leadership and 
honor CEO’s as diversity champions nominated and selected by their peers and other industry 
leaders. www.texasdiversitycouncil.org/ceo.html  
 
Diversity and Leadership Conference 
This annual event will help TruVo leadership understand diversity recruitment and inclusion 
approaches celebrating the wide array of differences in our communities. Our staff will have 
an opportunity to attend a wide array of workshops and hear from dynamic speakers that will 
increase our knowledge and understanding of a diverse workplace. 
www.nationaldiversityconference.com  



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

2
 

 

 

 
Multicultural Network 
Meeting people from different walks of life can help us not only understand each other better, 
but understand ourselves to a greater degree. That is the purpose of the Multicultural 
Network; bringing people together from different cultural backgrounds to share their 
experiences with one another in the hope of greater cultural awareness and appreciation. 
www.nationalmulticulturalnetwork.com  
 
 

Diversity Hiring  
 
TruVo is committed to recruiting and retaining a diverse workforce. It’s executive and human 
resource teams will strive to supplement its diversity practices through additional education 
offering the best and latest practices in the workplace. A few resources are identified below: 
 
Talent Summit  
The Talent Summit is a half day learning event designed to help companies maximize the 
talents and skills of current employees as well as learn best practices on recruiting a diverse 
workforce. TruVo can incorporate new talent management strategies to utilize employee 
engagement, amplify the productivity of our staff as the employment market shifts, as well as 
remain current on the latest employment branding, recruiting, retention, and engagement 
trends.  
 
Talent and Diversity Best Practices Summit 
The Talent and Diversity Best Practices Summit highlights the importance of diversity and 
inclusion efforts in the workplace. Representatives from two companies share their insights 
about diversity and inclusion practices that have been implemented within their 
organizations; those that have been successful, and those that have faced challenges; those 
that relate to the Talent Cycle (i.e., recruitment, development, and retention); and more.  
 

Female Inclusion  
The following female inclusion conferences have been selected by TruVo to broaden our 
female recruitment reach and understanding.  
Women’s Conference 
TruVo has selected to attend this annual conference to focus on professional development, 
community, networking, entrepreneurship and women’s health. It gives women a tremendous 
opportunity for growth and development. www.nationalwomensconference.com  
Women in Leadership (WIL) Symposium & Women’s Summit 
This annual events brings together a diverse mix of successful women leaders who, through 
the discussion of topics relevant to today’s issues, will educate, inspire and encourage women 
to reflect on their own goals and status as they strive to advance within their organizations.  
www.wilsymposium.com  
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Section 5 – Moral Affirmation 
By checking “Yes,” you affirm that each principal, financial backer, operator 
and employee listed in this permit application is of good moral character. 

☒ 
Yes 

☐ 
No 
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Permit Submittals and Approvals 

 

10 July 2017 

 Construction Phase 

 

15 November 2017 

 IT Installation Phase 

 

16 October 2017 

 Employment Phase 

 

29 October 2017 
 

Inventory Management Phase 
 

15 November 2017 
 

Fully Operational 
 

18 November 2017 
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IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT 
ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “OPERATIONAL 
TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME 
FORMAT REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND 
ROLES OF EACH PRINCIPAL, FINANCIAL BACKER, OPERATOR AND EMPLOYEE. 

1.    Jeff Snyder, TruVo’s Chief Executive Officer, is an experienced and successful 
healthcare leader with over 25 years of healthcare and hospital leadership experience. As 
the previous President and Chief Executive Officer of Pocono Health System (PHS) located 
in East Stroudsburg, PA, Jeff managed a $325M budget and oversaw 2,200 employees. PHS 
is a comprehensive, full-service 239-bed community hospital including a large physician 
network, home health care organization, ambulatory surgical center and several large-scale 
outpatient healthcare centers. Jeff has been featured as one of the “130 Hospital and Health 
Systems CEOs to Know” by Becker’s Hospital Review for leading one of the largest, most 
successful and prominent non-profit healthcare organizations in the country. Please see 
“EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND TRAINING (CONTD.)” 
for additional qualifications, duties, and trainings.  

 2.    Bruce Nicholson, MD, TruVo’s Chief Medical Officer, is a highly reputable, board 
certified pain management specialist who has dedicated his medical prowess to patients 
in the Lehigh Valley, PA for the past 20+ years. Bruce served as Founder and President of 
Pain Specialists of Greater Lehigh Valley in Allentown, PA until recently joining Lehigh 
Valley Physician Group. He has had extensive and diverse involvement in fostering key 
advancements in pain management care throughout the course of his career. Bruce is 
President of Pennsylvania Pain Society and holds the position of Clinical Associate 
Professor at Penn State's College of Medicine at Hershey Medical Center. Dr. Nicholson is 
Board Certified in Anesthesiology and Pain Management by the American Board of 
Anesthesiology. Please see “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES 
AND TRAINING (CONTD.)” for additional qualifications, duties, and trainings. 
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3.    Michael Gausling, TruVo’s Chief Financial Officer, is Managing Partner of Originate 
Ventures, a venture capital investment firm, targeting early stage product and services 
companies located in Pennsylvania and the Mid-Atlantic region. Prior to Originate 
Ventures, Mike was a co-founder and former CEO of OraSure Technologies, where he 
helped build the company from a start-up to more than $50 million in annual sales and a 
market cap of over $500 million over a 17-year period. Mike was recognized as Ernst and 
Young Central and Eastern Pa Biotech Entrepreneur of the Year in 2005 and the Company 
was named seven consecutive years to the Fastest 50 growth companies in the Greater 
Philadelphia region. Please see “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF 
DUTIES AND TRAINING (CONTD.)” for additional qualifications, duties, and trainings. 

 4.    Peter F. Sharkey, MD, MS, TruVo Principal Partner, is an internationally recognized 
orthopaedic surgeon with the Rothman Institute. Dr. Sharkey is a professor of Orthopedic 
Surgery at Thomas Jefferson University Hospital and the Treasurer of the American 
Association of Hip and Knee Surgeons. Dr. Sharkey is the Chief of Division of Orthopaedic 
Surgery, Riddle Memorial Hospital and Riddle Memorial Hospital Foundation Board. Dr. 
Sharkey obtained the Lifetime Achievement Award in March 2016, the same year he was 
awarded America’s Top Doctors by Castle Connolly. In 2014, he was awarded Top Doctor 
by Main Line Today Magazine. In 2012, he was awarded the Top 26 U.S. Knee Surgeons by 
Orthopedics This Week. In 2011, Dr. Sharkey was awarded the Becker’s ASC Review as an 
outstanding hip surgeon and specialist in the United States. Amongst dozens of other 
awards he was named Top Doctor by Mainline Magazine in 2009 & Best Orthopedic 
Surgeon in 2008. Please see “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES 
AND TRAINING (CONTD.)” for additional qualifications, duties, and trainings. 

 5.    Thomas D. Meade, MD, TruVo Principal Partner, is chief of the Division of Knee 
Arthroplasty at Coordinated Health and Clinical Associate Professor of Surgery at The 
Commonwealth Medical College in Scranton, in addition to holding academic positions at 
DeSales University and the Hershey Medical College of The Pennsylvania State 
University. Dr. Meade received his medical degree from Jefferson Medical College after 
graduating from Penn State with High Distinction. He completed his orthopaedic 
residency at Thomas Jefferson University/Rothman Institute followed by a fellowship in 
sports medicine with Dr. Frank Noyes in Cincinnati.  Please see “EMPLOYEE 
QUALIFICATIONS, DESCRIPTION OF DUTIES AND TRAINING (CONTD.)” for 
additional qualifications, duties, and trainings. 

6.    Javad Parvizi MS, MD, FRCS, TruVo’s Medical Director of Research, is a board certified 
orthopaedic surgeon and has been at the Rothman Institute since 2003. He specializes in 
the management of young patients with hip disorders such as dysplasia and 
femoroacetabular impingement. He has performed over 1000 femoroacetabular 
osteoplasty procedures, 250 acetabular osteotomies, and over 3000 hip replacements in 
young adults and continues to lead the clinical research team at the Rothman Institute.  
Please see “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND TRAINING 
(CONTD.)” for additional qualifications, duties, and trainings. 
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7.    Grace Forde, MD, TruVo’s Medical Director, is the esteemed Director of Neurological 
Services at North American Partners in Pain Management, LLP in Lake Success, New 
York. Grace received her Doctor of Medicine at Albert Einstein School of Medicine in 
Bronx, NY, and fulfilled her postgraduate training including her residency in neurology 
and fellowship in pain management at the University of California, San Francisco. Dr. 
Forde is board certified in neurology and pain management. She was part of the 
grassroots efforts of the medicinal cannabis program when it was approved in California 
in 1996 and has been on the forefront of the medicinal cannabis program in New York 
since it was approved in June 2014. Dr. Forde has been educating physicians on the 
science, pathophysiology and the many uses of medicinal cannabis. Please see 
“EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND TRAINING (CONTD.)” 
for additional qualifications, duties, and trainings. 

8.    Stephen Goldner JD RAC, TruVo’s Chief Regulatory/Science Officer, is a regulatory 
affairs expert devoted to working with healthcare personnel to develop outstanding 
products through GxP compliance and FDA guidance application. With over 35 years of 
regulatory experience, he is credited with developing the liquid dose form of methadone 
and various screening tests for drug abuse. Both an attorney and forensic toxicologist, 
Stephen holds a JD from Quinnipiac University School of Law in North Haven, CT and a BA 
in Chemistry from C.W. Post College/LIU in Brookville, NY. He is a member of National 
Cannabis Industry Association and Chairman of the FOCUS Cannabis Standards Committee 
for Pharmacology and Laboratory Testing.  Please see “EMPLOYEE QUALIFICATIONS, 
DESCRIPTION OF DUTIES AND TRAINING (CONTD.)” for additional qualifications, 
duties, and trainings. 

  
 

B.    PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND 
EMPLOYEE. 

1.    Major Michael Jordan, TruVo’s Vice President of Security, will be tasked to oversee 
compliance of the grower/processor and dispensary diversion prevention program. 
Major Jordan served with the Pennsylvania State Police for 26 years. He commanded 
Area II, which consisted of four troops with 22 facilities. Major Jordan will act as a liaison 
between TruVo and law enforcement. He was responsible for overseeing security and 
construction of facilities, approving troop budgets, recommending discipline, serving on 
court martial boards, making recommendations to commissioner for policy changes, and 
ensuring compliance with regulations and policy. He commanded large incidents such as 
civil disturbances, which is ideal experience to secure the TruVo dispensary facilities. 
Major Jordan has been educated by the Federal Bureau of Investigation National 
Academy and served our country in the United States Navy.  Please see “EMPLOYEE 
QUALIFICATIONS, DESCRIPTION OF DUTIES AND TRAINING (CONTD.)” for 
additional qualifications, duties, and trainings. 
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2.    Christine Lui Chen, TruVo’s Chief Operating Officer, is a healthcare executive with 15 
years of experience in investing and commercializing healthcare innovation. Passionate 
about transformational change and developing leaders to bring the change we want to see 
in our communities. She has leadership experience across the healthcare value chain in 
payer, provider, and pharma organizations. Proven record of leveraging emerging 
healthcare trends to deliver value to patients, healthcare providers, and shareholders.  
Please see “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND TRAINING 
(CONTD.)” for additional qualifications, duties, and trainings. 

 3.    Mark Goldfogel, TruVo’s Chief Technology Officer, is the Co-Founder of MJ Freeway, 
the first Seed to Sale tracking system in the cannabis industry. He was also Founder and 
CEO of C4EverSystems, a hardware and software platform that integrates with the 
leading Seed to Sale providers and delivers the banking validation necessary for the 
cannabis industry to openly and legitimately bank. For over seven years, Mark has 
worked full time in the industry and has a deep understanding of the systems, people, 
and rules necessary to operate safely and profitably in this dynamic marketplace. Please 
see “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND TRAINING 
(CONTD.)” for additional qualifications, duties, and trainings. 

4.    Steven Passik, PhD, TruVo’s Director of Addiction/Abuse, is a clinical psychologist 
with expertise in psychiatric aspects of pain management and addiction. He was named a 
fellow of Division 28 of the American Psychological Association (Psychopharmacology & 
Substance Abuse) and awarded a Mayday Fund Fellowship in Pain and Society. Steven has 
authored more than 120 journal articles, 60 book chapters, and 59 abstracts. Dr. Passik 
speaks nationally and internationally on pain, addiction and the pain/addiction interface. 
Please see “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND TRAINING 
(CONTD.)” for additional qualifications, duties, and trainings. 

 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

10 

 

 

5.    Michael Mayes, TruVo’s Chief Diversity Officer, will be responsible for the 
annual diversity report required to comply with state regulations. Michael is an 
Asian American that values diversity. Michael will develop strategies to enhance 
diversity and inclusion. A frequent public speaker and advisor to state officials and 
professional industry organizations, Michael has been recognized by dozens of 
organizations including the cover of Gamechangers Magazine as US Niche 
Consultancy Firm of the Year (Cannabis Markets) by ACQ. 

 
As the co-founder and CEO of Quantum 9, Inc., Michael has expertise in collaborating 
with countless consultants on the forefront of the cannabis industry. He has assembled 
a comprehensive and award-winning team engaged globally through public policy best 
practices for prioritization of environmental sustainability and patient care. Michael is 
a member of the International Cannabinoid Research Society (ICRS), contributor to 
Marijuana Business Daily, quoted in the Chicago Tribune, Tampa Tribune, Yahoo 
Finance, Tampa Tribune, Sativa Magazine, CBC and the Daily Herald. On the public 
policy front, Michael and his team were instrumental in drafting the Kentucky Medical 
Marijuana Bill for Senator Perry Clark. Most recently, Michael was invited to lecture at 
the International Pharmaceutical Academy in Toronto, Canada. He spoke on Cannabis 
Pharmacology, and the effects cannabis has on the endocannabinoid system. Please see 
“EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND TRAINING (CONTD.)” 
for additional qualifications, duties, and trainings. 
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6.    Daniel Geiger, RPh, TruVo Pharmacist, has spent his entire profession working in a 
myriad of traditional pharmacist positions, healthcare management, or pharmaceutical-
related businesses. He completed a Bachelor of Science degree at Temple University School 
of Pharmacy, Philadelphia, and a Residency in Pharmacy Administration at National Naval 
Medical Center (NNMC). His 25-year military career provided him the leadership skills, 
business acumen, and customer service competences to manage anywhere between a small 
outpatient clinic at Naval Submarine Base, Kings Bay, GA, filling 800 prescriptions a month, 
to a large military treatment facility (MTF) at NNMC, Bethesda, MD, filling over 2,000 
prescriptions a day.  Please see “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES 
AND TRAINING (CONTD.)” for additional qualifications, duties, and trainings. 
 

 

 

7.    Ross Stackhouse, RPh, TruVo Pharmacist, is a Registered Pharmacist with a record of 
providing outstanding patient and customer service. He is viewed as a highly effective team 
leader within his profession. Ross is currently a Staff Pharmacist at Trinity Pharmacy 
Services in Bethlehem, PA where he is responsible for the daily/weekly/monthly delivery of 
medications to approximately 1,500 patients. Please see “EMPLOYEE QUALIFICATIONS, 
DESCRIPTION OF DUTIES AND TRAINING (CONTD.)” for additional qualifications, duties, 
and trainings. 
 

 

 

8.    Lauren Hunsicker, RPh, TruVo Pharmacist, currently works as Pharmacy Manager of 
CVS in Target Pharmacy in Allentown, PA. She is involved in the Emerging Leader Program, 
a Supervisor leadership development program through CVS. Lauren engages in various 
projects including training new pharmacy managers, working with pharmacy teams to 
develop talent, troubleshoot workflow, and participate in ride-along visits with pharmacy 
leadership.  As a pharmacist, Lauren has taken a stand against prescription abuse and has 
begun using her role in the community to bring attention to this problem and advocate for 
anti-addiction and alternative pain management approaches. Lauren recently had the 
pleasure of being named a Regional Captain for a community outreach program that aims to 
reduce the number of people affected by prescription drug abuse. Please see “EMPLOYEE 
QUALIFICATIONS, DESCRIPTION OF DUTIES AND TRAINING (CONTD.)” for additional 
qualifications, duties, and trainings. 
 

 

 

 
 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH 
PRINCIPAL AND EMPLOYEE WILL MEET THE TWO-HOUR TRAINING 
REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. TruVo employee finishes the state required two-hour training course. 

2.  TruVo employee presents TruVo management with a certificate of completion. 

3.    TruVo employee takes Trichome Institute Dispensary National Responsible Vendor 
Training. 
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Section 10 – Security and Surveillance 
A DISPENSARY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING 
COMMERCIAL-GRADE EQUIPMENT, TO  PREVENT UNAUTHORIZED ENTRY AND TO 
PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY MEDICAL MARIJUANA 
OR MEDICAL MARIJUANA PRODUCTS. 

 

 
 

Dispensary Section 10 - Security and Surveillance  
 

Security Mission 
TruVo recognizes and is sensitive to the impact our Pennsylvania medical marijuana 
dispensaries may have on the Allentown, Easton, and Pittston areas. We have developed a 
physical security plan to minimize any negative concerns pursuant to § 1161.31. Security and 
surveillance. Our security mission is to dispense medical marijuana in accordance with the 
highest standards for quality of products, services and public safety, with the goal of 
preventing diversion and unauthorized access. Reference Attachment A.6 | SOP-SEC-200 
Dispensary Security Plan. The following designs indicate the surveillance camera lines of 
sight. All equipment has been tendered ready for shipping.  
 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 
BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 
FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 
INSPECTION/SERVICING/ALTERATION PROTOCOLS. 

 
Please limit your response to no more than 5,000 words. 
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Wes Clark, TruVo’s Director of Security, is a highly decorated Veteran and will run the day to 
day security operations. Wes has over 25 years of applied expertise in high-security, low-
visibility operations, and technical project management. He is an authority in technical and 
non-technical communications, lethal self-defense, and surveillance detection routes. Wes has 
10+ years of project management experience; portfolio included diverse projects ranging from 
$12K to $250M. Mr. Clark and Major Jordan will oversee the implementation of the TruVo state 
of the art security system to monitor and protect all assets within the facility.  
 

Video Surveillance 
 
In compliance with Chapter 1161.31, Title 28 of the Pennsylvania Health and Safety Medical 
Marijuana Rules and Regulations, TruVo will contract  

 

 to § 1161.31. (a)(1) Security and surveillance. 
 
Our TruVo Allentown, TruVo Easton and TruVo Pittston locations will use a professionally-
monitored,  that records all activity in images 
capable of clearly revealing facial detail  pursuant to § 1161.31. (a)(2) Security and 
surveillance. 
 
Major Michael Jordan, VP of Security and Wes Clark, our Director of Security will train 
employees to continuously monitor the security system and surveillance systems at our 
dispensaries and we will designate an employee to continuously monitor the security and 
surveillance systems at each facility pursuant to § 1161.31. (b)(5) Security and 
surveillance. Video recordings are sent electronically to an off-site cloud-based storage site to 
be retained for four (4) years. The storage for both the Embedded Network Video Recorder 
and cloud system are designed to handle various factors such as the number of cameras 
needed, megapixels of the camera, and frame rate needed to secure our medical marijuana 
dispensaries.  
 

Video Surveillance System Equipment 
 

Power Source 
will provide a backup power source system located onsite in the secure server room, 

which will maintain normal video surveillance activity for up to 48 hours. The video 
surveillance systems will be equipped with an uninterruptible power supply (UPS) 
synchronized with a compatible high-output generator to provide a seamless transition from 
main power to auxiliary power in the event of a power outage. In the event of a system failure, 
an immediate alert will be provided via email and text message to the VP of Security, Major 
Michael Jordan, and the facility Pharmacists by the system. 
 

• Daniel Geiger, RPh 

DOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOH

DOH

DOH DOH DOH DOH DOH DOH DOH 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

19 

 

 

• Ross Stackhouse, RPh  
• Lauren Hunsicker, RPh 

 

Cameras 
 
We will use fixed camera placement to cover all lines of sight at the dispensary which will 
allow for a clear image of all individuals and activities in and around the following:  

 

 

 

 

  
 

The security video surveillance system will be equipped with three different types of Internet 
Protocol (IP) cameras: 
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Specification of IP Cameras:  
 

  
  

  
 

  
  

 
 

 

   
 
The surveillance system’s cameras can identify persons, license plates, and vehicles, activities 
within any area of the dispensary and within twenty feet of all entry and exit points to and 
from the premises. Motion activated lighting will be installed to enable proper surveillance 
during hours of darkness at all entry points and where all exterior cameras are located. 
 
Cameras will be installed at a height that provides an optimal vantage point to allow a clear 
image of all individuals and activities around the building.  This line of sight coverage will 
include all entrances and exits to the Dispensary from both indoor and outdoor points.  The 
system will operate under normal lighting conditions for each area.  
 
Cameras in the main entrance vestibule will record individuals every time they enter the 
dispensary, and the NVR will  record and save video transactions for 4 years. The cameras 
covering any Point of Sale (POS) terminals will be capable of recording and identify the 
employee conducting the sale, the individual making the purchase, information on the 
computer monitor and the transaction. The video system will produce a clear, color, still image 
in a digital format and clearly, display the time and date on the video. The date and time will 
synchronize with the correct time on the POS system and not significantly obscure the picture.  
 
 

Video Surveillance System Equipment 

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOH





Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

23 

 

 

 

 

 

 
Surveillance video will record 24 hours per day, 7 days per week and all video recordings will 
clearly and accurately display the correct date and time. In the event of a mechanical 
malfunction of the security or surveillance system that exceeds an 8-hour period, we 
will notify the Department immediately and. In the event our security features are inoperable 
we may close the Dispensary. 
 

Security Operations Center 
 

 
 

Security Monitoring Room 
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ill be made available to law 
enforcement upon request. 
 
The dispensaries will display 48” x 24” signs in high-risk areas, entrances and exits as well as 
in the parking areas with lettering no smaller than one inch in height reading: 
 
 
 

We provide up to four screen captures and unaltered copy of video surveillance recordings to 
the Department or its authorized representatives, law enforcement or other federal, state or 
local government officials within two business days following the request.  If we have been 
notified in writing by the Department or its authorized agents, law enforcement, or other 
Federal, State or local government officials of a pending criminal or administrative 
investigation for which a recording may contain relevant information, we shall retain an 
unaltered copy of all video recording for four years pursuant to 1151.26 a.4 or until the 
investigation or proceeding is closed or the entity conducting the investigation or proceeding 
notifies the Dispensary that it is not necessary to retain the recording, whichever is longer. 

Facility Security Features 
 
Our dispensaries will have, and fully use, the following security features: 
 

Lighting 
 
All entrances and windows will be fully illuminated during the hours of darkness to a 
minimum of 500 lux. Additionally, 1,000 lux motion activated lighting will illuminate exterior 
doors and windows. All other areas around the dispensaries will also be illuminated always to 
the minimum necessary to facilitate video surveillance. 
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Access Control Pittston 

 
 
 

All roll up doors will be within the locked access controlled fence perimeter.  Lastly, to ensure 
the prevention of criminal entry,  

. 
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Roll Up Door in Rear Delivery Area 

 
Steel pillars/bollards will be placed in front of the entrance to prevent a vehicle from 
driving/smashing through the entry and ram-raiding as described above. 
 

 
 

Steel Pillars/Bollards 
 
There will be no glass doors allowing entrance into our dispensaries. Our dispensaries will 
have an enclosed secure area out of public sight for the loading and unloading of medical 
marijuana into and from a transport vehicle.  
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Vault 
 

 
 

 
 

 

 
Vault Room Walls 
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Safes 
 
All medical marijuana and cash storage safes used at the dispensary will be  

All medical marijuana products and cash will be  
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For added protection, the Vault and Security Monitor room exterior walls will be reinforced 

 
 
We will trim all trees, bushes and other foliage around our dispensaries to ensure that no one 
can conceal themselves from the security cameras. 
 
Our staff will be trained and available to respond at any time to any breach of the business.  We 
will meet with the local Allentown, Easton, and Pittston police response force to ensure their 
familiarity with the interior and exterior of the facility and our security protocols. Floor plans 
of each location will be submitted to local law enforcement once awarded a license.  
 

Access Control System 
 
Each employee will be given an access proximity security card that will be printed at the 
dispensary. Proximity access security cards will contain the employee’s picture and a unique 
serial number associated with the employee. This card will grant access to specific areas the 
employee is authorized to enter when used with a security pin code specific to the employee. 
An electronic log of employees, pin codes and their associated key card serial numbers will be 
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The dispensaries alarm system also works with access  

. Every time an employee uses their access proximity security card 
and pin number to enter an area, the dispensaries alarm system will electronically record and 
maintain the employee’s information, the time and date the employee entered the room, and 
how long the employee was in the room. The alarm and access control systems will flag 
anytime a door is left open for longer than ten seconds. A log of all entries to restricted rooms 
will be maintained with the security records for four years. Doors that do not require an access 
control system will have door key locks.  
 
We will limit access to any room containing security and surveillance monitoring equipment to 
persons who are essential to maintaining security and surveillance operations, Federal, State 
and local law enforcement, security, and surveillance system service employees, the 
Department or its authorized agents, and other persons with the prior written approval of the 
Department. We will keep security and surveillance rooms locked always and will not use the 
rooms for any other purpose or function.  
 
Each employee will sign a confidentiality agreement, the breach of which shall be cause for 
immediate termination, and such confidentiality agreement, among other things, shall prohibit 
an employee from sharing their access proximity security card and/or pin code. We will make 
available to the Department or the Department’s authorized agents, upon request, a current 
list of authorized employees and service employees of contractors who have access to any 
security and surveillance areas.  
 

Patients/Visitors/Vendors Access Procedure 
 
All patients must check in with the receptionist and provide a valid form of identification and 
medical marijuana card issued by the Pennsylvania Department of Health. The patients are 
then entered into BioTrack Seed to Sale tracking system (BioTrack). All patients that have 
entered the facility are stored within BioTrack for the existence of the operation. Patient access 
can be queried by law enforcement at any time in the event of diversion. All identification is 
scanned into the BioTrack system.  
 
All visitors and vendors will be required to sign a visitors log upon entering and leaving the 
dispensary. 
 
Visitor Protocol  
 

• Authorized patients/visitors/vendors must explain the reason for their visit; 
• No one under 18 years of age is permitted to enter the dispensary unless accompanied 

by their caregiver;  
• Valid proof of identification must contain name, photograph, and date of birth, and must 

be one of the following:  
• Driver’s license; 
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• Government-issued identification card; 
• Military identification card; or  
• Passport. 

• All patients/visitors/vendors will present government-issued identification to verify 
that the name on the identification provided matches the name on the visitor log. Retain 
with the log is a photocopy of the visitor’s government issued identification. 

• At the entrance to our dispensaries, we will conspicuously post notices stating that 
access to the dispensary premises is limited to patients, employees, or authorized 
visitors. These notices will contain the following statements:  

 
“These Premises Are Under Constant Video Surveillance” 

 
“No One Under The Age of 18 is Permitted To Enter Unless the Individual is 
a Patient or Accompanied by a Parent, Guardian or Caregiver.” 

All notices to the public will be at least 12” x 12” in size and will contain lettering no 
smaller than 1/2 inch in height. 

• If the visitor’s age and the reason for entering are valid, then the visitors or vendors will 
be asked to sign in and briefly describe their reason in our visitors log before they may 
enter the dispensary. 

 
The visitors log will contain the following information: 

• Badge Number, if applicable; 
• First Name; 
• Last Name; 
• Company or Agency; 
• Purpose of Visit; 
• Areas of the Site and the Dispensary Visited; 
• Escort Name; 
• Time of Arrival; 
• Time of Departure; and 
• Signature.  

 
• All visitors and vendors will be given a badge with a serial-number with the visitor’s 

name and company. A visitor must visibly wear the badge always while in any area of 
the dispensary;  

• All visitors and vendors will be escorted by an employee at all times when in the 
facility; 

• At the conclusion of the visit, all visitors and vendors will return the company visitor 
badge and sign out on the visitor log;  

• Our visitors log will be available for inspection at all times. The visitor log will be 
maintained for 4 years and made available to the Department, State or local law 
enforcement, and other State or local government officials upon request if necessary to 
perform the government official’s functions and duties. At the end of each month the 
receptionist scans and uploads the visitor log into the Google Drive Folder “Visitor Log”;  
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• We will never receive any consideration or compensation for allowing a 
Patients/Visitors/Vendors to enter the limited access area and the entire Dispensary;  

 
We understand that the Department or its authorized agents, or other Federal, State or local 
government officials will not be limited from entering any area of the dispensary if necessary 
to perform the government official’s functions and duties.  
 

Alarm Systems 
 
In compliance with Chapter 1161.31, Title 28 of the Pennsylvania Health and Safety Medical 
Marijuana Rules and Regulations, we have contracted,  to handle 
management of the 24/7 live alarm monitoring of the dispensaries pursuant to 
1161.31(a)(2). The alarm system used will be of commercial-grade equipment to prevent 
unauthorized entry and to prevent and detect an adverse loss.  
 
The alarm system also has a failure notification system that provides an audible, text and email 
notification within five minutes of any system failure. In the event of a system failure, an 
immediate alert will be provided via email and text message to management.  
 
The TruVo dispensaries will also be equipped with a radio automatic voice dialer to send 
prerecorded voice message requesting dispatch when activated to the central station alarm 
company and law enforcement. The alarm system will have a back-up alarm system having all 
the capabilities of the primary system.  

, will handle management of the backup alarm system 24/7.  
 
The alarm system will have a robust smoke and fire alarm and auxiliary power sufficient to 
maintain security and surveillance systems for at least 48 hours. A power failure will not 
release electronic door locks during a power outage.  
 
The alarm system will at least cover the following areas of our dispensaries: 

 
 

 

 

 

Alarm Control Panel 
 
We will be using a 

 The alarm panel will give us 
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Pittston Intrusion Detection 

TruVo Easton Intrusion Detection 
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TruVo Easton Intrusion Detection 

Glass Break Detector 
 
We will be using a  on any exterior glass. These detector sensors 
will alert authorities of an attempted break in through glass windows. The glass detector can 
be mounted on any wall or ceiling . The LEDs indicate test 
mode, alarms and trouble conditions. It is compatible with all other wireless devices. 
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Panic Buttons 

 
 will be 

strategically and discreetly located around all our dispensaries.  

 The alarm 
will be inaudible inside the dispensary.  This device is intended to be used to signal a life-
threatening or emergency that would require a law enforcement response. The system will 
also have an automatic voice dialer that will send a prerecorded voice message requesting 
dispatch, when activated, over a telephone line and radio to law enforcement and emergency 
services.  
 
We will also utilize a silent alarm, known as a holdup alarm, generated by the manual 
activation of the device, and is intended to signal a robbery in progress to the Alarm Company 
and local law enforcement.  Both these alarm buttons are activated by pressing the device 
button and once activated; they cannot be deactivated. 
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Honeywell 6160 Alarm Keypad 
 

Box 
 
A  

for fire departments, emergency medical services, and 
police to retrieve in emergency situations.

 
  

 

 

 
Security Equipment Review  

 
The entire video surveillance, access and alarm system will be reviewed and inspected once a 
month and will make necessary repairs, alterations, and upgrades to ensure the proper 
operation of the system. In the event of an extended mechanical malfunction of the security or 
surveillance system that exceeds a four-hour period, we will notify the Department 
immediately and with Department approval, provide alternative security that may include the 
closure of the Dispensary.  
 
On an annual basis, we will undergo a full 360-degree full security risk assessment review by 
an outside marijuana security specialist, qualified alarm system and surveillance system 
contractors.  A security recap will be submitted to management no later than 30 calendar days 
after the reviews have been conducted. In the event that any of these assessments identifies 
concerns related to our security procedures, the contractor will submit to management a plan 
to mitigate those concerns. 
 
All inspections, assessments, servicing, alteration and upgrade documentations will be 
maintained for a period of at least four years and made available to the Department or its 
authorized representatives within two business days of a request.  
 
The security and surveillance systems use state of the art technology and have been designed 
to prevent unauthorized access and to identify diversion.  
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maintain confidentiality, a dispensary may prepare separate 
manifests for each recipient. 

  

• The applicant acknowledges that, upon request, a copy of the 
printed transport manifest, and any printed receipts for medical 
marijuana being transported, will be provided to the Department 
or its authorized agents, law enforcement, or other Federal, State, 
or local government officials if necessary to perform the 

     

☒ 
 

☐ 

 

 
 
 

 

Dispensary Section 11 - Transportation of Medical Marijuana 
 
TruVo’s VP of Security, Major Michael Jordan, will be tasked to oversee compliance of the 
transportation program. Major Jordan will serve as a liaison between TruVo and law 
enforcement. During his ten year career at Martz Group, he held the position of Director of 
Security. He managed the secure transport of five individual motor coach companies located in 
Pennsylvania, Washington D.C., Maryland, Virginia, and Florida. In that role, Major Jordan 
developed transportation training programs, implemented a new driver training program, and 
trained drivers on diversion tactics. Major Jordan obtained Transportation Security 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 
 
 
Please limit your response to no more than 5,000 words. 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO   

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS: 
 
 

Please limit your response to no more than 5,000 words. 
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Administration grants to install or upgrade facility surveillance cameras, real-time monitoring 
GPS and surveillance cameras for motor coaches and install onboard electronics recorder to 
record driver duty hours electronically. He developed a policy for various functions including 
the emergency evacuation of the motor coach, cell phone usage, log maintenance, and offensive 
passengers. He ensured compliance with all state and federal regulations, primarily 
Department of Transportation, Federal Motor Carrier Safety Administration and the Federal 
Motor Carrier Safety Administration. In addition to this experience, he prepared records and 
attended federal audits of compliance. During his tenure with Martz, he never had less than the 
highest ratings from the Department of Defense or Department of Transportation. 
 
Wes Clark, TruVo’s Director of Security, is a highly decorated Veteran and will run the day to 
day security operations. Wes has over 25 years of applied expertise in high-security, low-
visibility operations, and technical project management. Wes developed and validated physical 
security procedures for personnel and commercial facilities around the globe. He is an 
authority in secure transport protocols. Wes has 10+ years of project management experience; 
portfolio includes diverse projects ranging from $12K to $250M. Mr. Clark and Major Jordan 
will oversee the implementation of the TruVo secure transport procedures.  
 

 

TruVo Pittston 

Our principals have worked in very regulated industries requiring the most stringent 
transportation measures to protect high-value assets.   

Security Mission 
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We recognize the impact our medical marijuana dispensaries may have on the surrounding 
community and businesses and we have developed a transportation plan which addresses and 
minimizes any negative concerns. Our Transportation Security Plan is intended to fully comply 
with all Pennsylvania laws, and all rules and regulations of the Department of Health. 
Reference Attachment A.6 | SOP-POP-012 Transportation. We recognize that the 
Department’s regulations are likely to be revised or updated, as the medical marijuana 
industry further develops in Pennsylvania, therefore, we will continually monitor changes in 
the laws, rules, and regulations so as to be able to update this Transportation Security Plan and 
keep it current with all applicable requirements. The Director of Security, Wes Clark, will be 
tasked to oversee transportation compliance of all dispensing facilities. 
 
In compliance with Chapter 1161.35, 1161.36 and 1161.37, Title 28 of the Pennsylvania 
Health and Safety Medical Marijuana Rules and Regulations, TruVo Health Care has contracted 
a professionally licensed, third-party medical marijuana armored transportation company. 
TruVo has selected  to be our third party medical 
marijuana transportation vendor.  

They are considered one of the nationwide leaders when it 
comes to safely transporting medical marijuana from location to location.  
 

 
About  

 
TruVo has selected  

. The company was created to meet the growing needs of 
the evolving medical cannabis industry from a legal, regulatory compliance, and security 
aspect. The deciding factor wa  

 
 

can offer TruVo a full range of high 
quality services to help us achieve sustainable growth.  
 
All transport starts at the cultivation facility.  
 

Primary Purposes of the Dispensary Facility’s Security Transportation Plan 
 
The primary purpose of the security transportation plan is to: 
 

1. Transport cash and medical marijuana products in a secure and discreet manner;  
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2. Provide protection and accountability during transport of medical marijuana products 
keeping one thing in mind: traceability; and  

3. Safely and securely transport cash and medical marijuana products in fully up-armored 
vehicles driven by highly trained armed personnel with law enforcement and military 
experience. 

, will be using a new fleet of  
 which have been up-armored with the latest bullet-resistant technology and 

are tracked through a global positioning system (GPS) with custom logging/reporting available 
on a per customer basis.  

 
 

Remote GPS Monitoring by  
 
These vehicles are also equipped with  

aking it the most advanced private armored fleet in the industry. 

Transportation Vehicles 
 
The  which will 
be used for the sanitary and secure transport of the medical marijuana. 
 
These vehicles are capable of being temperature controlled for perishable medical 
marijuana.  

 A working digital thermometer will be 
placed into the cooler at the same time as the products and will be checked at the time of 
delivery to ensure that the required temperature was maintained. If the thermometer 
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shows that the temperature in the cooler exceeded the required temperature, the delivery 
of that product will be canceled, and the product will be returned to the facility.  
 
The 

 

 

 

  
   
  
 

 

 

 
 will be absent of markings that would identify or indicate that the vehicle is being 

used to transport medical marijuana. These armored transportation vehicles are one of the 
most advanced private armored vehicles currently being used in the marijuana transportation 
industry nationwide. 
 

Company Security Transportation Requirements 

We will require the following from our third-party security transportation company, and we 
will audit quarterly to ensure that these requirements are met.  

1. The security transportation vendor will train all registered transport members on 
Federal and Commonwealth of Pennsylvania medical marijuana laws and regulations 
pertinent to the transport member’s responsibilities, detection, and prevention of 
diversion of medical marijuana;  

2. All security transportation members assigned to our account will go through a security 
transportation training course which will cover topics on theft and theft deterrent in 
the medical marijuana transportation industry.  This course will be hosted by an 
authorized private company who is notable in this field and have proper supporting 
credentials.  Each transport member will be required to pass the course with an 80% or 
better score;  

3. The security transportation vendor will retain all rules and regulations, training 
materials, and attendance records and make these available for inspection by the 
Department or its authorized representatives;  
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4. Each delivery team member will have a valid driver’s license;  
5. While on duty, a delivery team member may not wear any clothing or symbols that may 

indicate ownership or possession of medical marijuana; and 
6. At least one delivery team member will remain with the vehicle at all times that the 

vehicle contains medical marijuana.  

Transportation Procedures  
 
The following protocols will be followed by  pursuant to Chapter 1161.35, 1161.36 and 
1161.37, Title 28.  Reference Attachment A.5 | SOP-POP-010 Marijuana Handling; 
Reference Attachment A.5 | SOP-POP-011 Tracking; Reference Attachment A.5 | SOP-
POP-012 Transportation; and Reference Attachment A.5 | SOP-POP-019 Inventory 
Management and Reporting 
 

1. Medical marijuana stored inside the transport vehicle will not be visible from the 
outside of the transport vehicle;  

2. A transport vehicle will only proceed from the grower/processor facility, where the 
medical marijuana is loaded, directly to the dispensary or Department-approved 
laboratory, where the medical marijuana is unloaded without intervening stops or 
delays, except to other permitted dispensaries or Department-approved laboratories 
receiving medical marijuana;  

3. Transportation vehicles being used will have enough cargo space for large quantities of 
product;  

4. All containers being used to transport medical marijuana will have a GPS micro trackers 
inside to prevent further diversion and ensure safe, efficient delivery of the medical 
marijuana. The GPS tracker will be placed within the secured compartment in which the 
medical marijuana is stored so that it can be located in the event the secured box is 
removed from the vehicle;   

5. All security transportation members will have a proper licensing through the 
Commonwealth of Pennsylvania. This licensing will be available for review by the 
Department or authorized representatives upon demand; 

6. Each transport vehicle will be staffed with a two delivery team employees who will 
have access to a secure form of communication with the facility, such as a cellular 
telephone, at all times that the vehicle contains medical marijuana;  

7. The security transportation vendor will have constant communication with location 
managers or staff to authorize and verify the delivery coming in or out;   

8. The delivery of medical marijuana to a medical marijuana organization will only occur 
between the hours of 7am and 9pm for the purposes of transferring medical marijuana 
among the permitted dispensary locations and returning medical marijuana to a 
grower/processor.  

9. Medical marijuana transportation and deliveries will only be made in Pennsylvania and 
not outside of the Commonwealth;  

10.  will be required that all vehicles used will have current state inspection and 
registration stickers and be insured in the amount of at least $1,000,000 per incident or 
is commercially reasonable whichever is higher;  

DOH

DOH
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11. We will notify the Department daily of our delivery schedule, including routes and 
delivery times, either through a designated phone line established by the Department 
or by electronic communication with the Department in a manner prescribed by the 
Department.   

This notification may include: 
a. Make, model, and color of the transport vehicle; 
b. Intended transportation route as listed on the Complete Trip Plan; 
c. A start time which is within 30 minutes of the time at which the email is sent; 
d. GPS tracking information that allows the Department to track the shipment during the 
entire transportation process; and 
e. The route noted in the Complete Trip Plan will be followed exactly whenever possible. 
Any deviation from the route will require approval from a facility supervisor and, once 
approval is given, will be noted on the employee’s paper copy of the Complete Trip Plan. This 
paper copy will then be reconciled with the facility’s electronic Complete Trip Plan when the 
employee returns. 
12. After the completion of delivery, a delivery member must enter the time and date that 
delivery was accomplished into the Complete Trip Plan. This information will then be added to 
the facility’s electronic copy of the Complete Trip Plan. The delivery member will also note in 
the electronic copy any deviations made from the prerecorded route, and give a brief 
explanation of why the deviation occurred. 
13. Deliveries will not be done in a routine way following a consistent schedule, route, or 
pattern, but rather use varied times and routes as well as different vehicles and drivers in 
order to counter any criminal surveillance and attempted criminal casing of the establishment 
and its operations;  
14. We will immediately report to the Department, either through a designated phone line 
established by the Department or by electronic communication with the Department in a 
manner prescribed by the Department, any vehicle accidents, diversions, losses or other 
reportable events that occur during transport of medical marijuana. Any discrepancy 
discovered during or after transportation will be immediately investigated, and any necessary 
follow-up action will be promptly taken; and 
15.  transportation vehicles are considered an extension of our company and will be 
subject to inspection by the Department or its authorized representatives, Department law 
enforcement or other federal, state or local government officials.  Transport vehicles may be 
stopped and inspected at any permitted grower/processor or dispensary, or while en route 
during transportation. 
 

Transportation Manifest Protocol  
 
We will create a printed or electronic transportation manifest in accordance with all 
Pennsylvania requirements for every transport and delivery of medical marijuana. A copy of 
the appropriate transportation manifest will accompany every transport and delivery of 
medical marijuana and will be kept for retention by the Company. All transportation inventory 
movement documents will require a signature which will be scanned into the secure corporate 
Google Drive for filing and record retention. Reference Attachment A.5 | SOP-POP-012 
Transportation. 

DOH



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

54 

 

 

 
All manifest records are kept utilizing BioTrackTHC’s Point of Sale (BioTrack) and Inventory 
Management System. Reference Attachment A.6 | SOP-POP-011 Tracking. BioTrack has 
developed the safest and most reliant business model for the medical marijuana industry. The 
BioTrack Commercial System provides inventory and sales management solutions through a 
single platform while giving complete visibility to Commonwealth regulatory agencies via the 
State Traceability System. The BioTrack B2B model links growers, processors and retail 
dispensaries together to ensure that the entire supply chain is monitored from seed-to-sale.  
 

About BioTrack  
 
BioTrack is the most trusted name in cannabis tracking software since 2010. 6.5 million plants 
have been tracked using the software. BioTrack is in 2,000 plus enterprise locations. They have 
been awarded six government contracts, including Washington, New Mexico, Illinois, New 
York, and Hawaii. They have trained over 25,000 users and currently employ 63 full-time 
employees. Biotrack integrates with other potential Pennsylvania's choice of a state medical 
cannabis system such as Metrc. 
 

 
 

Awarded BioTrack Government Contracts 
 

Plant Identifying Number  
BioTrack utilizes a globally unique, 16-digit identifier for each product. The identifier follows 
the plant throughout its lifecycle recording phases, notes, plant additives, and conversions. 
Converted products are assigned a new identifier encompassing the previous information 
creating a continuous chain of command and information. 
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BioTrack Plant and Inventory Identifiers 
 

Multiple Pick-ups and Deliveries 
 
Multiple pick-ups and deliveries made during a single trip are made simple with BioTrack, and 
separate transportation manifests are easily produced for each pick-up or delivery. 
 

Transportation Marijuana 
 
All transportation manifest will be deemed sufficient if it accurately reflects the following 
pursuant to § 1151.36. Transport manifest. (3-7): 
a. The quantity, by weight or unit, of each medical marijuana harvest batch, harvest lot or 
process lot contained in the transport, along with the identification number for each batch or 
lot; 
b. Departure date and approximate time of departure; 
c. Arrival date and approximate time of arrival; 
d. Name, address, local license number and the originating medical marijuana business; 
e. Name, address, local license of the receiving medical marijuana business; 
f. Delivery vehicle make, model, and license plate number; and 
g. Name, signature, and identification number of each team member transporting the 
medical marijuana. 
 
Reference Attachment A.5 | SOP-POP- 012 Transportation. 
 

Delivery to a Medical Marijuana Business 
 
TruVo will only deliver medical marijuana or medical marijuana products to a medical 
marijuana business that is operating in compliance with all applicable local, county, and 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

56 

 

 

Pennsylvania laws and regulations. Upon receipt of an order from a medical marijuana 
business, and employees of the Company confirm with that business’ regulatory authority, to 
ensure that this requirement and compliance is met. Such a verification will be done at least 
once annually and will be added to that company’s customer file for at least one year from the 
date of sale. A copy of the regulatory license or permit allowing the medical marijuana 
business to operate will also be kept on file.  
 

Delivery Schedule 
 
We will notify the Department daily of our delivery schedule, including routes and delivery 
times, either through a designated phone line established by the Department or by electronic 
communication with the Department in a manner prescribed by the Department pursuant to § 
1161.36. Transport manifest (5) (g). All deliveries to a medical marijuana business will be 
made solely to that business medical marijuana licensed premises. A manifest for the 
scheduled delivery will be created as soon as possible. However all information pertaining to 
the delivery will be kept strictly confidential in accordance with all applicable medical patient 
record laws.  
 

Address Required  
 
Deliveries of medical marijuana to our dispensing facilities require the name, address and 
permit number of the medical marijuana organization receiving the delivery, and the name of 
and contact information for a representative of the medical marijuana organization pursuant 
to § 1161.36. Transport manifest (a) (1). Verification is required from the location’s 
Pharmacist prior to delivery commencing. 
 

Loading of Vehicle  
 
All medical marijuana will be appropriately and completely tracked in our BioTrack Seed-to-
Sale inventory tracking system prior to engaging in a transfer or transport. This must include 
verifying and documenting the weight of any medical marijuana or marijuana concentrate and 
the number of individually manufactured marijuana products being transported. All 
preparations for the transport or transfer of medical marijuana must be conducted in a limited 
access area on the licensed premises in full view of an actively recording video camera.  
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duty to inform them of the expected time of arrival and delivery contents. This information is 
documented within the manifest including delivery route and all appropriate chain of custody 
employees involved in the transport. 
 
Instructional video on how to create a manifest in BioTrack: 
https://www.youtube.com/watch?v=dzZlheqpzDY&list=PL4-
rwjF7lyidRUms542DwEaGCZh2 BejD&index=15  
 

1. Select New Manifest from the shortcuts; 
2. The Transportation Manifest Popup will appear, Use the Dropdown to select the 

arrival location. All arrival locations will be preprogrammed into the system 
prior to employees using the system; 

3. The route should automatically appear,  
4. Enter Date and Time of departure and arrival;  
5. Use the employee drop to select the employee making the delivery; 
6. Use the dropdown to select the vehicle; then 
7. Click Generate.  

 

 
 

BioTrack Interface – Generating a Manifest 
 
A manifest is generated and requires a signature for the Chain of Custody exchange, the 
manifest will accompany the delivery. Reference Attachment A.5 | SOP-POP-011 Tracking 
and Reference Attachment A.5 | SOP-POP-012 Transportation. 
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BioTrack Interface – Transportation Manifest 
 
The Chain of Custody is transferred from the facility to the delivery driver upon signing the 
transportation manifest. The manifest stays with each delivery package in a secure transport 
vehicle pursuant to §1151.36. Transportation manifest.   
 
The delivery driver backs into the secure transport area of the cultivation center and 
dispensary. Not until the steel garage door, depicted below, closes can the delivery drivers 
exist the vehicle. 
 

 
 

Rear Secure Delivery Steel Garage Door 
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All products are weighed and counted to ensure labeling accuracy and to prevent diversion. 
Once the products have been verified the delivery driver finishes the delivery by transferring 
the Chain of Custody to the recipient upon the signing of the manifest. It is the delivery driver’s 
responsibility to upload the signed manifest to the secure corporate Google Drive folder named 
“Transportation Manifest Location X”.  
 
Evidence of Theft, Diversion or Discrepancy during Transport 
 
If we find evidence of, or reasonably suspects, a theft or diversion of medical marijuana during 
transport, we will immediately report its findings or suspicions to the Department and law 
enforcement pursuant to § 1151.38. Evidence of theft, diversion or discrepancy during 
transport. (a). Any delays in delivery time, including traffic related issues, will require 
notification to the VP of Security and Pharmacist on duty.  
 
If we discover a discrepancy in the transport manifest, we will comply with § 1151.38. 
Evidence of theft, diversion or discrepancy during transport. (b) by: 

1. We will conduct an investigation; 
2. Amend our standard plan of operation, if necessary, to prevent future discrepancies 

between the quantity or description of inventory listed in the transport manifest and 
the quantity or description of inventory delivered; and  

3. Submit a report of the investigation to the Department. The report will include 
the  following: 
 
 

a. A written preliminary report of the investigation shall be submitted to the Department 
within 7 days of discovering the discrepancy. 
b. A final written report of the investigation shall be submitted to the Department within 
30 days of discovering the discrepancy. 

DOH



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

61 

 

 

 

Accepting New Inventory and Generating Purchase Orders in BioTrack  
https://www.youtube.com/watch?v= PIClbtW8 U  

1. Click the New Inventory Button from the Shortcuts  
2. Enter Vendor 
3. Enter Product  
4. Enter Quantity  
5. Enter Item Price 
6. Ensure “this item is medicated” is checked  
7. Drop down the Type to Purchase  
8. Enter Method  
9. Click Add Button  
10. Click Create  
11. Click Generate Purchase Order, Print and Sign. Give to Delivery Driver for upload into 

the Google Drive.  
 
Once the validated inventory has been accepted into the dispensary, the recipient secures the 
inventory into the vault. The recipient updates the vault inventory log and transfers the Chain 
of Custody to the vault once the inventory log is signed. It is the recipient's responsibility to 
upload the signed vault inventory log into the Google Drive folder “Vault Inventory Log”.  
 

Vehicle Accidents or Breakdowns 
 
If a vehicle becomes inoperable during the course of a transport either due to an accident or a 
mechanical problem, the driver will secure the vehicle, ensuring the storage compartment 
remains locked whenever possible. The third party driver is then required to immediately 
report the incident via the communication device detailed above, noting their location, the 
condition of the vehicle and whether or not the compartment remains locked. The driver is 
then required to monitor the situation until help arrives, updating the manager of any changes 
and ensuring the storage compartment remains closed.  

The transporter will immediately inform the VP of Security, Major Michael Jordan, and all 
required state agencies of the problem. We will then be informed that the delivery is canceled 
and a new delivery will be scheduled. 

The third party transport company will immediately contact law enforcement and request 
another vehicle. 

Upon arrival, the new vehicle’s driver will contact the VP of Security to inform him or her of 
the arrival on the scene. The area around the disabled vehicle will be scanned and secured 
against any threat of theft or robbery. The storage compartment will remain closed until the 
immediate area around the vehicle is secured against all persons who may possibly steal its 
contents, excluding only other employees of the Company; 
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1. The new vehicle will be brought as close to the damaged vehicle as possible to 
accommodate the transfer; 

2. At least two third party transporters, both of whom are trained and authorized for this 
duty, will be present when the compartment from the damaged vehicle is opened. The 
VP of Security will be notified immediately before the compartment is opened. Both 
employees will account for the inventory within the compartment as it is transferred, 
ensuring that all items listed on the transportation manifest are accounted for. Any 
unaccounted for missing products will be dealt with as though a suspected theft; 

3. All items inside the compartment of the damaged vehicle will be transferred as quickly 
as possible to the compartment of the new vehicle, which will be locked as soon as the 
transfer is complete. The transportation manager will be informed immediately after 
the compartment of the new vehicle is locked. If the transfer takes an unreasonable 
amount of time, the transportation manager will investigate the delay in real time. If 
there is a suspicion of diversion by either the employees or criminals, it will be dealt 
with as though a suspected theft; and 

4. The new vehicle will be immediately driven to the Facility. All marijuana or marijuana 
product will be accounted for by the Transportation Manager. Any missing marijuana or 
marijuana product will be accounted for or, if unaccountable, dealt with as a suspected 
theft. All customers will then be contacted to inform them of the delay, and new 
deliveries will be scheduled in full compliance with the transportation policy.   

The Transportation Manager will make a written report about the incident. This report will be 
kept for a minimum of two years and include: 

1. The date of the incident 
2. The name of the employee(s) involved 
3. A description of the event 

These reports will be stored in the corporate Google Drive folder “Transportation Incident 
Reports”.  

Theft, Attempted Theft or Other Criminal Activity 
 
Immediately upon becoming aware of any loss, theft, or criminal activity involving the 
marijuana or marijuana product being transported, the driver will use the mobile 
communication device to make a report to the transportation manager. If they cannot 
reach the transportation manager, they will inform the local police department by the quickest 
means possible. The mobile device will then be left on speaker and placed on the dash (the 
transportation manager will mute their own device so as not to bring attention). They will 
simultaneously assure that their GPS device is turned on (it is required to be on during the 
entire transportation, so this should only be a precaution) and ensure that device remains 
hidden.  

The transportation manager will immediately notify local law enforcement of: 

1. The current location of the transportation vehicle (both from driver description and 
GPS); 

DOH
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• There will be separate, locked, limited access areas for the storage 
of medical marijuana that is expired, damaged, deteriorated, 
mislabeled, contaminated, recalled, or whose containers or 
packaging have been opened or breached, until the medical 
marijuana is returned to a grower/processor, destroyed or 
otherwise disposed of, as required by § 1151.40 (relating to the 

       

☒ 
 

☐ 

• All storage areas will be maintained in a clean and orderly condition 
and free from infestation by insects, rodents, birds, and pests. 

☒ 
 

☐ 

• A separate and secure area for temporary storage of medical 
marijuana that is awaiting disposal will be established. 

☒ 
 

☐ 

 

 
 
 

 

Dispensary Section 12 - Storage of Medical Marijuana 
 
This storage plan is pursuant to § 1161.33. Storage requirements of the of the Pennsylvania 
Health and Safety Medical Marijuana Rules and Regulations. Reference Attachment A.6 | 
SOP-SEC-200 Dispensary Security Plan. 
 
Our VP of Security, Major Michael Jordan will be tasked to oversee compliance of the diversion 
prevention program. Major Jordan was with the Pennsylvania State Police for 26-years. Major 
Jordan will act as a liaison between TruVo and law enforcement. He has been responsible for 
overseeing security storage construction facilities.  
 
Wes Clark, TruVo’s Director of Security, is a highly-decorated Veteran and will run the day to 
day security operations. Wes has over 25 years of applied expertise in high-security, low-

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

Please limit your response to no more than 5,000 words. 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS WITHIN YOUR FACILITY: 
 
 

Please limit your response to no more than 5,000 words. 
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visibility operations, and technical project management with Lockheed Martin and the 
Department of Defense. Wes developed and validated physical security procedures for 
personnel and commercial facilities around the globe. He is an authority in technical and non-
technical communications, lethal self-defense, and surveillance detection routes. Wes has 10+ 
years of project management experience with Program Management Professional certification. 
His portfolio included diverse projects ranging from $12K to $250M. Mr. Clark and Major 
Jordan will oversee the implementation of the TruVo state of the art security system to 
monitor and protect all assets within the facility.  
 

 
 

TruVo Easton 
 

This storage plan is pursuant to § 1151.31 Storage requirements of the Pennsylvania Health 
and Safety Medical Marijuana Rules and Regulations.  
 
The storage of medical marijuana products will ultimately be the responsibility of each 
pharmacist at each location. Our team of pharmacists have 70 years of experience storing 
Schedule II substances. Our storage procedures will mimic the most stringent FDA guidelines 
lead by a team of expert pharmacists.  
 

• Daniel Geiger, RPh (35 years);  
• Ross Stackhouse, RPh (25 years); and  
• Lauren Hunsicker, RPh (11 years). 
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Dan Geiger has spent his entire professional career working in a myriad of traditional 
pharmacist positions, healthcare management, or pharmaceutical-related businesses. Ross 
Stackhouse has spent the last 25 years working in management and oversight positions with 
CVS pharmacy. Lauren Hunsicker has also spent the majority of her 11 year career at CVS. Our 
team of pharmacists will ensure all medical marijuana will be tracked and traced down to the 
gram. Only our three pharmacists are allowed to open and access the vault storage areas.  

TruVo dispensaries will have designated storage areas for all medical marijuana products. 
Reference Attachment A.6 | SOP-POP-013 Storage. The vault will contain all bulk inventory 
and the controlled waste area contains products that have been deemed unusable or defective. 
Our seed to sale tracking software, , and signed forms govern the chain of custody of 
products entering and leaving the storage areas.  We employ computerized inventory controls 
and automated systems of separation, to prevent cross-contamination and mix-ups of products 
during operations.  
 
All products in storage are identified and arranged in groups per their types. When product 
deteriorates over time the stock is rotated; i.e., oldest deliveries are used first (“first-in first-
out” or FIFO system). 
 

 
Vault Storage & Controlled Waste 

 
Each of our facilities will have vault rooms, in which valuable objects, product and cash will be 
located at night. During night time while no employees are present the safe is programmed to 
be locked and unable to be opened until the morning during the start of the morning shift. Only 
the following employees have access to the safe and have the ability to override it outside of 
business hours:  

1. Major Michael Jordan our VP of Security;  

DOH

DOH
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2. Daniel Geiger, RPh (TruVo Allentown) 
3. Ross Stackhouse, RPh (TruVo Easton) 
4. Lauren Hunsicker, RPh (TruVo Pittston) 

 
The vault has been placed in the center of the dispensary away from all outside walls. The 
medical cannabis inventory vault can only be accessed one hour before opening and open until 
one hour after closing, unless otherwise authorized by a member of the Management Team 
listed above. The door is programed to only open and close during that time. 
 

 
 

 
 

 

 

All safes, vaults, equipment or areas used for the storage of marijuana are kept securely locked 
and protected from entry except for the actual time required to remove or replace marijuana, 
or perform job functions. 
 
Access to any safe shall be severely restricted and documented: 
 

1. Only the Pharmacist has access to the safe;  
2. All safes are located in a locked, designated safe room with an electronic locking 

system; 
3. All safes are anchored to the floor in such a manner that it cannot be opened without 

first opening the door; 

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOHDOH

DOH
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4. The safe combination lock is changed yearly, or whenever a person knowing the 
combination no longer requires it. The combination is changed immediately if it has 
been compromised; 

5. We maintain a record of all persons authorized to have access to the safe; and 
6. A “Safe Access Log Check Sheet” is used to record all openings, closings, and checks of 

the safe 

The personnel responsible for accessing the vault will limit the time the vault is in an unlocked 
or open position. A limited amount of stock is removed from the vault and placed in secure 
dispensing stations. Only personnel specifically designated for vault access is permitted to 
stock or remove product from the vault.  
 
All marijuana is returned to its secure location immediately after completion of the process or 
at the end of the scheduled business day.  
 

Controlled Waste  
 

                                     
 

Controlled Waste 
 

There will be separate, locked, limited access areas for the storage of medical marijuana that is 
expired, damaged, deteriorated, mislabeled, contaminated, recalled, or whose containers or 
packaging have been opened or breached, until the medical marijuana is returned to a 
grower/processor, destroyed or otherwise disposed of, pursuant to § 1151.40 (relating to the 
management and disposal of medical marijuana waste). 
 

DOH
DOH
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Within the controlled waste area, a separate and secure area for temporary storage of medical 
marijuana that is awaiting disposal will be established. 
 

Storage Area Sanitation  
 
Components, packaging components, and products shall always be handled, stored, and 
distributed in a manner to avoid deterioration, prevent contamination, and avoid mix-ups. 
Containers of components, packaging components, and product shall be stored off the floor 
and suitably spaced to permit cleaning and inspection.  
 
All storage areas will be maintained in a clean and orderly condition and free from infestation 
by insects, rodents, birds, and pests.  
 

Ideal Storage Environment  
 
When marijuana is stored at the ideal conditions (shown below), and is properly monitored for 
contaminants, products can be held stable for months to years; as the product ages the 
decarboxylation and curing processes reach their end points. At that time, flavor and potency 
stabilize, and the marijuana may be sold or consumed. It is important to note that UV light 
degrades cannabinoids; so, all storage must take place in periodic low-light or constant-dark 
conditions. One (1) year of storage is recommended, however, 2 years is the maximum 
retention time for products without batch re-testing.  
 

Marijuana Storage Requirements Temperature Humidity 
Ideal Conditions for Storage 55°F 45% 

 
Storage Area Surveillance 

 

.   

TruVo Pittston Camera Line of Sight 

DOH
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TruVo Neva Camera Line of Sight 

TruVo Easton Camera Line of Sight 
 
Our storage areas have the highest risk of diversion. We have taken additional security 
measures to ensure the safety of the product. A 360-degree series camera will be placed within 
the storage areas. Motion detectors turn the vault light on, the 360-degree camera can capture 
images in the dark in the event the power is lost.  

 

 
360-degree Camera 

 
Additionally,  

  

DOH

DOH

DOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOH
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Odor Mitigation  
 
Cannabis has an unmistakable and invasive odor to those unfamiliar with it.  To some people it 
can be offensive, and although the smell of cannabis cannot get someone “high”, it is a common 
fear among people with less knowledge. Activated Carbon filters will be placed in all marijuana 
storage areas. Small adsorbent pores that chemically react to pollutants as they pass through 
the filter.  The natural cleansing abilities of carbon cause plant particles and pollutants to bond 
with the carbon and become trapped. Carbon purifiers are costly, but are also the most 
absorbent filter available, effective at capturing smoke, odors, chemicals and even gases from 
the air and do not release contaminants back into the air.  
 

 
 

Activated Carbon Filter 
 

Operational Workflow 
 
The Pharmacist is the first person onsite at the dispensary, once inside the facility the doors 
are locked again while the vault is open. At no time, will the front door be unlocked and the 
vault door open. The facility security system is unarmed by the pharmacist after entering the 
facility.  
 

DOH
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The Pharmacist enters the code to unlock the vault door and signed the inventory removal 
document to govern the chain of custody. Stations one and two will be the primary stations for 
serving patients during the infancy of the program. The inventory from both stations will be in 
the rolling cage depicted below.  
 

 
 

Rolling Inventory Cage 
 
The pharmacist will roll the inventory cage to station one and perform an inventory audit 
utilizing Google Drive, the State Tracking System, and    
 

 

DOH

DOH
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BioTrack Inventory Audit Screen 

 
Starting Inventory Reconciliation Protocols  

 

 
 

Daily Inventory Sheet on Google Drive 
 

1. Access the Google Drive folder named Daily Inventory Sheets (Path: Daily Inventory - > 
Daily Inventory Sheets -> Current Month) 

2. Copy the previous day inventory sheet creating a new day 
3. Rename sheet to today’s date  
4. Open the newly created inventory sheet – see image above as example  
5. Count entire inventor, the amounts should match the evening count exactly  

 
Inventory Discrepancy 

 
The day’s beginning inventory count will be verified against the inventory reported from the 
previous night completed by the previous night’s closing pharmacist. Reference Attachment 
A.6 | SOP-POP-011 Tracking.  If there is a discrepancy (loss or increase in derivative 
marijuana products), the discrepancy will be documented into both the manual log and the 
electronic inventory system.  The cause for the discrepancy will be determined and the 
pharmacist will take corrective actions as necessary.  

The pharmacist will determine the necessary action and proceed with that corrective measure 
based upon amount/severity of discrepancy (contact the local authorities, check the video 
surveillance, or any other necessary step to locate the origin of the discrepancy).  

• If the discrepancy is due to criminal activity, the Manager or Inventory Personnel shall 
make a report detailing all the circumstances to explain the discrepancy as necessary, 
and report to the proper internal and external authorities; 

• If there is no discrepancy, the Manager shall sign off in the manual inventory log as well 
as in the electronic inventory system; 

 
The daily physical audit and file the record in a secure, locked location in the restricted access 
area and kept for five years. At the end of every business day, ending inventory will be 
documented electronically in the manual log. The pharmacist will ensure that any derivative 
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Dispensary Section 13 – Labeling of Medical Marijuana Products 
 
All packaging and labeling of medical marijuana products will be in accordance with TruVo 
policies and procedures, as well as state law and regulations. Reference Attachment A.6 | 
SOP-PRD-003 Packaging and Labeling; Reference Attachment A.6 | SOP-POP-009 
Labeling. Medical marijuana products will be packaged in child-resistant and tamper-proof or 
tamper evident, light-resistant unit-doses (i.e. 1g concentrate or 50g Marijuana Infused 
Product (MIP)) packaging. Each form of medical marijuana prepared for sale will be designed 
to ensure the original seal remains on the package pursuant to Pursuant to § 1151.34. (a) 
Packaging and labeling of medical marijuana. 
 
No employee may alter, obliterate, or destroy any label attached to a medical marijuana 
product container or package, or open any medical marijuana product packaging. Pharmacist 
is the only one authorized to make changes to any label. Only food- or pharmaceutical-grade 
packaging materials will be utilized for medical marijuana products. 
 

B. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 
 
 

Please limit your response to no more than 5,000 words. 
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TruVo Allentown 
 
The labeling of medical marijuana products will ultimately be the responsibility of each 
pharmacist at each location. Our team of pharmacists has over 60 years of experience storing 
Schedule II substances. Our storage procedures will mimic the most stringent DEA/FDA 
guidelines lead by a team of expert pharmacists as listed below.  
 

• Daniel Geiger, RPh (25 years)  
• Ross Stackhouse, RPh (25 years)  
• Lauren Hunsicker, RPh (10 years)  
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TruVo Medical Marijuana Infused Products

 
 
Dan Geiger has spent his entire 25 year professional career working in a myriad of traditional 
pharmacist positions, healthcare management, or pharmaceutical-related businesses. Ross 
Stackhouse has spent the last 23 years working in management and oversight positions with 
CVS pharmacy. Lauren Hunsicker has also spent the majority of her 11 year career at CVS. Our 
team of pharmacists will ensure the integrity and security of all medical marijuana which will 
be tracked and traced down to the gram.  

Dr. Stephen Goldner is a regulatory affairs expert devoted to working with healthcare 
personnel to develop outstanding products through GxP compliance and FDA guidance 
application. With over 35 years of regulatory experience, he is credited with developing the 
liquid dose form of methadone and various screening tests for drug abuse. Both an attorney 
and forensic toxicologist, Stephen holds a JD from Quinnipiac University School of Law in 
North Haven, CT and a BA in Chemistry from C.W. Post College/LIU in Brookville, NY.  

Stephen is the President and CEO of Regulatory Affairs Associates, the premier FDA Consulting 
Company with FDA Consultant expertise gaining FDA approval for medical devices, drugs, and 
nutritional supplements. As an FDA advisor, he has contributed to the approval of 230 drugs 
and medical devices. Stephen is also the Chairman & CEO of CureLauncher, a free resource 
matching patients with clinical trials. At TEDMED 2014, Stephen shared his compelling story of 
how helping one person turned into a lifelong effort to change (and, in some cases, even save) 
Stephen is a member of National Cannabis Industry Association and Chairman of the FOCUS 
Cannabis Standards Committee for Pharmacology and Laboratory Testing. This experience is 
ideal to ensure the claims made on our packing is compliant with FDA approval.  

 
Dr. Guillermo Moreno-Sanz is a highly skilled pharmacologist with extensive expertise in 
endocannabinoid pharmacology. Dr. Moreno-Sanz will serve as a TruVo consultant to ensure 
that our labels are consistent with his work with the National Academies of Science for the 
Cannabis Chemistry technical subdivision within the American Chemical Society. Dr. Moreno-
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Sanz will review all labels produced by TruVo to ensure they align with the most stringent FDA 
guidelines.  

TruVo labels have been designed to meet or exceed the most stringent U.S. rules. As such, our 
labels meet and exceed all requirements  § 1161.28. Labels and safety inserts. 
 
All labeling has been developed by our Chief Regulatory/Science Officer, Dr. Stephen Goldner. 
TruVo will obtain written approval regarding the content of our labels affixed to the medical 
marijuana packages pursuant to § 1151.34. (d) and in conjunction with our cannabinoid 
research scientist advisor Guillermo Moreno-Sanz, Ph.D.  

To comply with § 1161.28. Labels and safety inserts. (8) (d) we regulate and establish 
labeling for secure packaging requirements for all product. We shall inspect the label to ensure 
that the label does not bear: 
 

• Labels that are intended to target individuals under the age of 21 and emphasizes on 
child-resistant packaging; 

• Resemble the trademarked characteristic or product-specialized packaging of any 
commercially available food or beverage; 

• Any statement, artwork or design that could reasonably lead an individual to believe 
that the package contains anything other than medical marijuana; 

• Any seal, flag, crest, coat of arms, or other insignia that could reasonably mislead an 
individual to believe that the product has been endorsed, manufactured, or approved 
for use by any State, county or municipality or any agency thereof; and 

• Any cartoon, color scheme, image, graphic or feature that might make the package 
attractive to children. 

 
Product containers and closures shall not be reactive, additive or absorptive so as to alter the 
safety, strength, quality or purity of the medical marijuana product beyond its written product 
specification requirements. Container closure systems shall provide adequate protection 
against foreseeable external factors in storage and use that can cause deterioration or 
contamination of the product. Product containers and closures shall be clean and free from 
particulate matter. 

Whenever possible, the packaging of medical marijuana products will utilize roll labeling. If cut 
labeling is used for immediate container labels, individual unit cartons or multiunit cartons 
containing immediate containers that are not packaged in individual unit cartons; packaging 
and labeling operations shall include one of the following special controls: 

• Dedication of labeling and packaging lines for each different strength of each different 
medical marijuana product; 

• Use of appropriate electronic or electromechanical equipment to conduct a 100 percent 
examination for correct labeling during or after completion of operations 

• Use of visual inspection to conduct a 100 percent examination for correct labeling 
during or after completion of finishing operations for hand-applied labeling. Such 
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examination shall be performed by one person and independently verified by a second 
person. 

• Use of an automated technique, including differentiation by labeling size and shape, 
which physically prevents incorrect labeling from being processed by labeling and 
packaging equipment. 

• Printing devices on or associated with packaging lines used to imprint labeling upon the 
product or case label, batch number or expiry date shall be monitored to assure that all 
imprinting conforms to the printing specified in the Packaging Batch Record. 

• Strict control shall be exercised over labeling issued for use in product packaging 
including written descriptions in sufficient detail of the controls employed for issuance 
of labeling. Labeling materials issued for a batch shall be carefully examined for identity 
and conformity to the labeling specified in the Packaging Batch Record. 

• Procedures shall be used to reconcile the quantities of labeling issued, used or returned 
and shall require evaluation of any discrepancies found between the quantity of 
finished product and the quantity of labeling issued when such discrepancies are 
outside narrow preset limits based on historical operating data. Any such discrepancies 
shall be investigated by production and approved by the Quality Assurance before a 
batch is released or distributed. Labeling reconciliation is waived for rool labeling if a 
100 percent examination for correct labeling is performed in accordance with step 6 

• All excess labeling bearing batch lot or control numbers shall be destroyed. Excess 
labeling that has not been imprinted with a batch number shall be returned to storage 
in a manner to prevent mix-ups and provide proper identification. 

• Packaging and Labeling operations shall be designed to assure that correct packaging 
materials and labels and are used for each batch of medical marijuana product.  

The Quality Assurance (QA) Program at TruVo will meet the Good Manufacturing Practice 
(GMP) requirements of FDA regulations that relate to labeling. The QA program will ensure 
that labeling meets the GMP device master record requirements regarding legibility adhesion, 
etc., and will ensure that labeling operations are controlled so that correct labeling is always 
issued and used. Packaged and labeled products shall be examined during finishing operations 
to provide assurance that containers and packages in the batch have the correct label. 
Reference Attachment A.6 | SOP-PRD-003 Packaging and Labeling; Reference 
Attachment A.6 | SOP-POP-009 Labeling. 

Medical marijuana products dispensed at one of our three dispensaries are identified by the 
name of the grower/processor, the name of the dispensary, the form and species of medical 
marijuana, the percentage of THC and CBD contained in the medical marijuana product, and 
any other labeling required by the Department under  § 1161.28. Labels and safety inserts 
(a). 
 
Our supercritical extraction methods (commonly used in the flavors and fragrances industries) 
will be used to extract the medically relevant compounds of the plant. These extracts will then 
be combined to create pharmaceutical grade products which will be offered to patients 
through several different delivery mechanisms. 
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We will carry therapeutic medical marijuana products designed to benefit a wide variety of 
patient ailments and ages. Some of the products we plan on carrying are Premium CO2 Oil, 
THC: CBD Tinctures, THC: CBD Topical Creams, THC Elixirs, and THC Capsules. We will 
dispense medical marijuana to a patient or caregiver in a sealed and properly labeled package 
under § 1161.28. Labels and safety inserts (b). 
 
 

 
TruVo Medical Marijuana Infused Products 

 
TruVo is committed to a platform of research and develop of medical marijuana. We recognize 
that being granted a medical marijuana business license in Pennsylvania also creates an 
opportunity to explore and prove the value and application of medical marijuana for multiple 
conditions.  
 
We will ensure that packaging consistently meets the GMP master record requirements that 
control the packaging process.  All multiple dose product packaging will include a re-sealable 
package design that minimizes oxygen exposure.      
 
We will incorporate in our quality assurance program several elements that relate to labeling 
in compliance with the GMP requirements found in the FDA Quality Systems standards. The 
quality assurance program will ensure that labeling meets all GMP device master record 
requirements on legibility, adhesion, etc., and that labeling operations are controlled to 
guarantee correct labeling for every operation. All printed packaging and labeling materials, 
including preprinted containers, inserts, and pre-printed packaging materials, will be stored in 
an area and manner suitable to prevent mix-ups. Product labeling is color coded with ratios 
clearly noted to prevent mix-ups. The label and labeling used for each production unit, lot, or 
batch will be documented in InstantGMP batch production records Strict protocols restrict 
access to label stock to trained company personnel. 
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Package Labels  
 
As part of our quality control process, we require a full inspection of all medical marijuana 
product packaging. Packaging must be verified for compliance with Department regulations. 
For deliveries from the manufacturing facility to the dispensing facility, tamper-proof tape and 
single-use identification coding will be used to secure containers. All medical marijuana 
product contains the following under § 1161.28. Labels and safety inserts (c) (1):  
 

• The information required to be included in the receipt in § 1161.23 (relating to 
dispensing medical marijuana) 

• The packaging date; 

• A use by or expiration date 

• Child-resistant 

• Tamper-proof/tamper-evident 

• Light-resistant 

• Re-sealable 

• Designed to minimize oxygen exposure 

• Certified compliant with the Poison Prevention Packaging Act of 1970 

 
Each approved medical marijuana product will be affixed with a product label from the 
processor. We have meet and exceeded the requirements outlined in § 1161.28. Labels and 
safety inserts. TruVo will ensure that all product labels are approved by the Department and 
conspicuously placed on the package at the manufacturing facility, be easily readable, firmly 
affixed by weather-resistant and tamper-resistant materials, and include the following 
information pursuant to § 1161.28. Labels and safety inserts (4-8):  
 

• The amount of individual doses contained within the package and the species and 
percentage of THC and CBD; 

• List the form, quantity and weight of medical marijuana on the package; 

• Contains the name, address and permit number of our dispensary; 

• The license number of the retail marijuana cultivation facility where the retail marijuana 
was grown; 

• The Harvest Batch Number(s) assigned to the retail marijuana 
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• The net weight, using a standard of measure compatible with electronic tracking system, 
of the retail marijuana prior to its placement in the shipping container; 

• A complete list of all nonorganic pesticides, fungicides, and herbicides used during the 
cultivation of the retail marijuana. After a dispensary conducts appropriate testing on 
the retail marijuana the dispensary label shall include:  

o A cannabinoid potency profile expressed as a range of percentages that extends 
from the lowest percentage to highest percentage of concentration for each 
cannabinoid listed from every test conducted on that strain of retail marijuana 
cultivated by the same retail marijuana cultivation facility within the last three 
months;  

o A statement that the product was tested for contaminants, provided that tests 
for the following contaminants were conducted:  

 Molds, mildew and filth;  

 Microbials;  

 Herbicides, pesticides, and fungicides,  

 Harmful chemicals.  If a potency test was not conducted the dispensary 
shall list on the label: “The marijuana contained within this package has 
not been tested for potency, consume with caution.”  

• Include instructions for proper storage of the medical marijuana in the package; 

• Contain a warning that the medical marijuana must be kept in the original container in 
which it was dispensed; 

• Contain a warning that unauthorized use is unlawful and will subject the purchaser to 
criminal penalties; 

• Contain the following warning stating: 

o This product is for medicinal use only. Women should not consume during 
pregnancy or while breastfeeding except on the advice of the practitioner who 
issued the certification and, in the case of breastfeeding, the infant’s pediatrician. 
This product might impair the ability to drive or operate heavy machinery. Keep 
out of reach of children. 

• Include the date the medical marijuana was packaged; 

• List the date of expiration of the medical marijuana; 

• The name, address and permit number of the grower/processor; 
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• State the employee identification number of the employee preparing the package and 
packaging the medical marijuana; 

• State the employee identification number of the employee shipping the package, if 
different than the employee preparing the package and packaging the medical 
marijuana; and  

• Contain an identifier that is unique to a harvest batch of medical marijuana, including 
the number assigned to each harvest lot or process lot in the harvest batch. 

 

        
 

Product Label Example  
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Examples of Required  
 

Universal Symbol for THC 
 
The Universal Symbol for THC will be placed on all packages indicating that the container 
holds marijuana, which shall be no smaller than 1⁄4 of an inch by 1⁄4 of an inch. 
 

 
 

Universal Symbol for THC 
 

Barcodes  
 
If determined the marijuana products meet initial state licensing requirements, products will 
then move from the limited access inventory intake area to a secure restricted access room 
area for further inspection and labeling. Reference Attachment A.6 |  SOP-POP-011 
Tracking. Damaged, defective, expired, or contaminated medical marijuana must be returned 
to the grower/processor.  
 
All medical marijuana product packaging will have barcoding for its subsequent scanning at 
the dispensing facility. The required barcode information will include the product brand 
(strength), dosage form, lot number, expiry dating, and any other information required to 
confirm the product is in accordance with the patient’s current practitioner certification. 
 
When the marijuana products enter the storage room, we inspect each product and input the 
new product barcode shown above into our seed-to-sale tracking system. Reference 
Attachment A.6 | SOP-POP-011 Tracking. If the new product does not have a barcode, one is 
generated by our tracking system to every item. Every barcode is batch specific and tracked 
from time of intake to the point of the sale. Daily and weekly inventory audits ensure the 
accuracy of the system as well as internal inventory management. Each newly entered and 
labeled batch of medical marijuana is verified with the transfer manifest. Storage vaults in the 
restricted access room will then contain the fully inspected and labeled products. 
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Packaging Barcode Example 
 

 
 

BioTrack Generated Bar Code 
 
 
 
 

After the transaction is complete, a receipt generated by our point of sale system will be issued 
to the patient. The printed detailed receipt will have our contact information including our 
permit number, patient information, caregiver information (if applicable), date of purchase, 
medical marijuana items purchased with respective SKU/bar code number, cost of the items, 
tax and a barcode linked to the order. 
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Safety Insert  
 
When we dispense medical marijuana to a patient or caregiver, we will also provide the patient 
or caregiver with a safety insert developed and approved by the Department that includes the 
following information pursuant to § 1161.28. Labels and safety inserts. (e). 
 

1. The method or methods for administering individual doses of medical marijuana. Any 
potential dangers stemming from the use of medical marijuana; 

2. How to recognize what may be problematic usage of medical marijuana and how to 
obtain appropriate services or treatment for problematic usage; 

3. The side effects and contraindications associated with medical marijuana, if any, which 
may cause harm to the patient; 

4. How to prevent or deter the misuse of medical marijuana by an individual under 18 
years of age or others; and 

5. Any other information determined by the Department to be relevant to enhance patient 
safety. 

 
Labeling Auditing  
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TruVo’s Chief Technology Officer (CTO) Mark Goldfogel, who created the industry's first seed 
to sale tracking system MJ Freeway, is responsible for maintaining the Inventory Management 
system company wide. Our Pharmacist Daniel Geiger, RPh, manages TruVo Allentown, Lauren 
Hunsicker, RPh manages TruVo Easton, and Ross Stackhouse, RPh manges TruVo Pittston. 
Each Pharmacist is responsible for the inventory management of their individual dispensary.  
 

 
 

TruVo Pittston 
 
We will open three dispensaries immediately to effectively supply our suburban, urban and 
rural patients.  A Pharmacist will be located at each location to dispense and manage 
inventory.  
 
Our record keeping procedures are compliant with and able to integrate to the state system 
identified in § 1151.39 Electronic tracking system. Once the Department has published the 
approved system in the Pennsylvania Bulletin, the final decision on a record keeping software 
shall commence. We have also selected BioTrack THC as our preferred record keeping 
software for inventory management. Reference Attachment A.6 | SOP-POP-011 Tracking. 
The decision to start with BioTrack was made due to the fact they had won six government 
contracts to date and able to work online and offline in the event we lose internet connection. 
The software uses Radio-Frequency Identification (RFID) and barcode tagging to allow ease of 
use. The system has been available to clients 99.999999% of the time since 2010.  
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We acknowledge that we must use the electronic tracking system prescribed by the 
Department containing the requirements in section 701 of the Act (35 P.S. § 10231.701). 
 

About BioTrack  

BioTrack is a trusted name in cannabis tracking software since 2010. 6.5 million plants have 
been tracked using the software. BioTrack is in 2,000 plus enterprise locations. They have been 
awarded six government contracts, including Washington, New Mexico, Illinois, New York, and 
Hawaii. They have trained over 25,000 users and currently employ 63 full-time employees.  
 

 
 

BioTrack Government Contracts Awarded 
 

Software Encryption  

The system uses the most secure encryption technology utilizing a Secure Socket Layer (SSL) 
certificate encryption. SSL allows sensitive information such as credit card numbers, social 
security numbers, and login credentials to be transmitted securely.  
 

Traceability from Seed to Sale 

Cultivation Tracking  
Upon propagation, each plant or clone is assigned a globally unique 16-digit identifier. This 
identifier records and archives plant phases, additives and employee interactions to ensure 
accountability and adherence to regulations during the plants’ maturation. 
 
Harvest Tracking  
All cannabis components are batched by material-type. Batched material receives a new 16-
digit identifier that contains plant history since propagation. Batched material includes 
prepackaged goods or derivatives such as oil concentrate. 
 
Quality Assurance Testing Tracking  
Cannabis and cannabis derivatives are then tested for chemicals, contaminants and other 
harmful additives prior to entering the market place. Test results, including potency, are 
automatically assigned and printed on product labels. 
 
Transportation Tracking  
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A detailed manifest must be completed prior to transporting cannabis. The manifest displays 
the shipments’ origin, a detailed contents list including quantity, destination and driver 
credentials, displaying the entire chain of custody. Manifest reports are available for law 
enforcement in real-time. 
 
Dispensary Tracking  
In addition to linking products to plant origin, each sale is tracked to the patient or customer. 
This completes the unbroken chain of custody from seed-to-sale. If a discrepancy is discovered 
the dispensary shall refuse acceptance and immediately report the discrepancy to the 
Department through the designated phone line or electronic communication 
process  established by the Department.  
 
Medical Patient ID Cards  
The Traceability System generates a unique ID number for every patient, and can also 
integrate with hardware for patient ID card printing. Patient information and sales limitations 
are easily validated in real-time. 
 
Future Government System – Traceability Portal  
The traceability portal is a secure, online, data hub that provides detailed analytics for 
regulatory agencies and law enforcement. The data allows law enforcement to track cannabis 
transportation and inventory in real-time. Detailed financial reports are available for the 
Department of Revenue or other agencies. This ensures compliance and adherence to industry 
standards and state laws. BioTrack will seamlessly integrate with the governmental portal.  
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BioTrack Traceability Matrix 

 
Plant Identifying Number  

BioTrack utilizes a globally unique 16-digit identifier for each product. The identifier follows 
the plant throughout its lifecycle recording phases, notes plant additives and conversions. 
Converted products are assigned a new identifier encompassing the previous information 
creating a continuous chain of command and information. 
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BioTrack Plant and Inventory Identifiers 
 

Medical Marijuana Received from a Grower/Processor 
 
Inventory management starts at the cultivation center where the Director of Cultivation 
creates a transportation manifest. Reference Attachment A.6 | SOP-OP-028 Inventory 
Management and Reporting.  A phone call is made to the Dispensary Pharmacist on duty to 
inform them of the expected time of arrival and delivery contents. This information is 
documented within the manifest including delivery route and all appropriate chain of custody 
employees involved in the transport.  
 

Transportation Manifest  

Instructional video on how to create a manifest in BioTrack: 
https://www.youtube.com/watch?v=dzZlheqpzDY&list=PL4-
rwjF7lyidRUms542DwEaGCZh2 BejD&index=15  
 

1. Select New Manifest from the shortcuts; 
2. The Transportation Manifest Popup will appear, Use the Dropdown to select the 

arrival location. All arrival locations will be preprogrammed into the system 
prior to employees using the system; 

3. The route should automatically appear,  
4. Enter Date and Time of departure and arrival;  
5. Use the employee drop to select the employee making the delivery; 
6. Use the dropdown to select the vehicle; then 
7. Click Generate.  
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BioTrack Interface – Generating a Manifest 
 
A manifest is generated and requires a signature for the Chain of Custody exchange, the 
manifest will accompany the delivery.  
 

 
 

BioTrack Interface – Transportation Manifest 
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All products are weighed and counted to ensure labeling accuracy and to prevent diversion. 
Once the products have been verified the delivery driver finishes the delivery by transferring 
the Chain of Custody to the Pharmacist upon the signing of the manifest. It is the delivery 
driver’s responsibility to upload the signed manifest to the corporate internet Google Drive 
folder named “Transportation Manifest Location X”.  
 
Instructional video:  
Accepting New Inventory and Generating Purchase Orders in BioTrack  
https://www.youtube.com/watch?v= PIClbtW8 U  

1. Click the New Inventory Button from the Shortcuts  
2. Enter Vendor 
3. Enter Product  
4. Enter Quantity  
5. Enter Item Price 
6. Ensure “this item is medicated” is checked  
7. Drop down the Type to Purchase  
8. Enter Method  
9. Click Add Button  
10. Click Create  
11. Click Generate Purchase Order, Print and Sign. Give to Delivery Driver for upload into 

the Google Drive.  
 
Once the validated inventory has been accepted into the dispensary, the Pharmacist secures 
the inventory into the vault. Reference Attachment A.6 | SOP-POP-013 Storage. The 
Pharmacist updates the vault inventory log and transfers the Chain of Custody to the vault 
once the inventory log is signed. It is the Pharmacists responsibility to upload the signed vault 
inventory log into the Google Drive folder “Vault Inventory Log”.  
 

Moving Product from the Vault to Dispensing Station 

All products are stored in the vault until they are ready to be transferred to the station. At the 
start of each morning, the Pharmacist enters the vault and signs the Chain of Custody Vault Log 
to remove the products from the vault to the Dispensary Agent stations. Once the signature has 
been placed on the vault log sheet the Pharmacist can bring the products to the stations. This 
process is explained in detail in the Daily Inventory Audits sections.  
 

Medical Marijuana Dispensed to a Patient or Caregiver 
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TruVo Easton 
 
The record keeping for patients and caregivers start with ensuring patient information is 
collected and stored within the BioTrack software.   
 

Front Desk Procedures  

Patient Engagement Associates have a pivotal role in patient satisfaction and in the growth and 
success of the dispensary. We strive to provide a welcoming, safe, and clean environment for 
medical cannabis patients in the community.  
 
The Patient Engagement Associate is the first TruVo representative the patient will encounter, 
making the position one of great importance. The Patient Engagement Associate’s main 
responsibility is to greet every patient, verify, copy, and  insert their valid information into 
BioTrack, and direct them back to the Pharmacist behind the counter that will be consulting 
them.  
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Medical (Yellow - Limited Access) and Waiting Room (Green – Public Access) 

 

 
Front Desk Primary Work Zone indicated in Blue 

 
Security  

For the safety of employees and patients, we have placed four (4) panic buttons within the 
Medical Room shown below.  
 

DOH

DOH
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Patient Workflow  

Patients will enter through the front lobby doors and walk up to the security window. The 
Patient Engagement Associate will be waiting at the window, if the Patient Engagement 
Associate isn’t available the patient engagement associate will assist the client until the Patient 
Engagement Associate returns :  

Security Window in Reception Area 
 

New Patient Procedures 

DOH

DOH
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It is vital to ensure all patients are entered to the BioTrack system to effectively document the 
efficacy of the products they are consuming.  The Patient Engagement Associate is responsible 
for entering and scanning all patients into the BioTrack system. 
 

Creating Patient Profiles in BioTrack 

1. Within BioTrack, click the “New Customer” button located in the upper-right corner of 
the screen below;  

 

 
 

New Customer Button 
 
2. Enter the patient’s basic information. Make sure all capital letters are capitalized i.e. 
First & Last Name, Street Names.  
 

 
 

Basic Information Entry Screen 
 
3. Once the information is correctly typed in the system, click the “Insert” button. Once 
the “Insert” button is selected the user will be brought back to the main screen. Click the 
patient icon on the top left of the main screen indicated on the following page. The patient will 
automatically be checked in and the patient profile page will appear. 
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Patient Check-in 
 

4. Place the Driver’s License and Medical Marijuana Card face down on the scanner. Place 
the two cards in the top left corner of the scanner shown below: 
 

   
 

Correct Card Scanning Placement 
 
5. Click the “Scan” button located under the “Documents” title shown below, the scan will 
appear on the Patient Information Page on the right side.: 
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Scanning Identification Cards 
 
6. Scan the reverse side of the identification cards face up.  Once all documents are 
scanned in click the “Update” button, shown above, to save the documents to the patient's 
profile.  
7. If the patient has questions and needs additional information, the Patient Engagement 
Associate will respond to questions and provide education until the pharmacist is available. As 
the pharmacist is available, patient is ready to enter the Medical Room, the Pharmacist is 
prepared and ready to assist the patient.  
8. The Pharmacist will press the door release button, buzzer, located at the bottom right 
corner of the security window shown below. (CAUTION: Be careful not to use the panic alarm) 
 

 
 

Door Lock Release Location 
 
9. Return the identification cards;  
10. Click “More Info” from the top tab shown below, enter the address, enter gender if 
selected, leave blank if the patient has not selected a gender, do not label a gender unless the 
patient has selected a gender on the form. 
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Enter More Information 
 
11. Click on “Insert” before exiting the screen.  
 
The patient profile is now stored within BioTrack. Future purchases, preferences and notes 
can now be stored within the patient’s file allowing the Pharmacist to identify the most 
effective products.  
 

Tracking Patient Purchases    

The Patient Engagement Associate places the patient in the que to be selected. The Pharmacist 
logs into the BioTrack system by entering their four-digit code. This allows for tracking of 
which Pharmacist dispensed which products. A pharmacist will be assigned a station to ensure 
traceability of products. The Pharmacist double clicks the patient’s name in BioTrack to start 
their order. The Pharmacist reviews the patient’s purchase history to not only provide reorder 
information but to document the effectiveness of the purchased products.  
 
Once the Pharmacist has determined which products have the highest likelihood of helping the 
patient, the products need to be added to the order.  
 

1. Ensure the correct Pharmacist is logged in; 
2. Double click the patient name;  
3. Use the bar code scanner to add each item to the order, the products will be shown 

in list order shown below; 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

10
 

 

 

 
4. Click the pay icon; 
5. The Pay Popup will appear; 

 
6. Enter the amount being paid; 
7. Click Done; then  
8. The receipt will print. 

 
By effectively tracking which products are being procured we can create product quantities 
based on consumption metrics. This data can be audited at any time. Each patient supply 
restrictions can also be programmed into the system ensuring that a patient does not 
obtain more than their approved supply.  

Damaged, Defective, Expired, or Contaminated Medical Marijuana awaiting Return to a 
Grower/Processor or awaiting Disposal 

 
In the event damaged, defective, expired, or contaminated medical marijuana has been deemed 
unavailable for sale, products are taken to the Controlled Waste room. Reference Attachment 
A.6 | SOP-POP-013 Storage. The products are immediately segregated from usable product. 
The Controlled Waste room server as a secondary secure storage much like the vault.  
 

DOH
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Controlled Waste Room 
 

All products are moved within BioTrack to the Controlled Waste room.  
 
A manifest will be created to move the inventory from the dispensary to the cultivation center. 
The Chain of Custody will work in the reverse order indicated prior requiring a signature from 
the Pharmacist -> Delivery Driver -> Cultivation Director.  
 
Inventory shall be stored, managed and disposed of in accordance with applicable State laws 
and regulations pursuant to § 1151.40. Disposal of medical marijuana. When the 
destruction of medical marijuana occurs, we keep a record of the following information: 
 

• The date on which the medical marijuana was destroyed, the name of the substance 
destroyed and its net weight on that date, before the destruction; 

• The location at which it was destroyed; 
• A brief description of the method of destruction; 
• The names of the witnesses to the; and 
• If applicable, the name of the person who accompanied the medical marijuana.  

 
BioTrack allows for tracking of all waste within the system intended for destruction. The 
interface allows us to collect all inventories within the system in a centralized location for 
destruction.  
 
Instructional video on how to collect and destroy waste: 
https://www.youtube.com/watch?v=FpKpqsIhyIM&index=5&list=PL4-
rwjF7lyidRUms542DwEaGCZh2 BejD  
 
Use the bar code scanner and select all the products from which the waste is being collected 
and destroyed.  
 

1. Click the Collect Waste Button from the shortcuts; 

DOH
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2. The Waste Weight popup will appear; 
3. Click inside the Weight Area and the digit keypad will appear; 
4. Enter the weight and click Ok; 
5. Click Ok again.   

 

 
 

BioTrack Interface – Collecting Waste 
 
6. The system will automatically take us to the next destruction screen. Select the 
products we just moved over to destroy and click the products identified for destruction.   
7. Click the Destroy Button and enter the reason for destruction then click ok.  

 
 

BioTrack Interface – Tracking the Destruction of Plants 
 
The destruction document is then upload to Google Drive containing the following 
information: 

• Statement of Witness 
• Destruction Location 
• Form of Destruction 
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• Company Information for Destruction 
• Form of Destruction 

 
All destroyed products are tracked retaining all aspects of cultivation and reasons for 
destruction. This list can be queried at any time for the Department to audit destroyed plants 
including the number of damaged, defective, expired, or contaminated seeds, immature 
medical marijuana plants, medical marijuana plants and medical marijuana products awaiting 
disposal. 

Inventory Controls and Procedures  
 
The goal is to have less than 5% shrinkage based on Cost of Goods for the item. If the product 
is worth $100, we should see less than $5 worth of shrinkage.  
 

Inventory Transfer  

In BioTrack the entire vault room is considered the safe/ vault.  
 

Vault Overview   

Only pharmacists can enter the vault area via electronic key card access.  
 

 

DOH
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Safe 2 Contents: Bulk Inventory, Cash and Checks. 

Daily and Annual Comprehensive Inventories  
 
The inventory information is stored in three places.  
 

1. BioTrack; 
2. Google Drive; and 
3. Written Record.  

 
A written record is created and maintained of each inventory which includes the date of the 
inventory, a summary of the inventory findings, and the names, signatures and titles or 
positions of the individuals who conducted the inventory. 
 

Daily Inventory Audits  

At the start of each morning, the pharmacist enters the vault and signs the Chain of Custody 
Vault Log to remove the products from the vault to the  stations. Once the signature has been 
placed on the vault log sheet the pharmacist can bring the products to the station.  
 
The pharmacist brings inventory to each station and the Dispensary Agent/Patient 
Engagement Associate start the morning reconciliation occurs with the pharmacist.  
 
Daily audits of the inventory are performed to ensure inventory levels are always correct. 
Inventory can be audited from one of the three places we store inventory information.  
 

Starting Inventory Reconciliation Protocols  
 

 
 

Daily Inventory Sheet on Google Drive 
 

1. Access the Google Drive folder named Daily Inventory Sheets (Path: Daily Inventory - > 
Daily Inventory Sheets -> Current Month); 

2. Copy the previous day inventory sheet creating a new day; 
3. Rename sheet to today’s date; 
4. Open the newly created inventory sheet – see image above as example; and 
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5. Perform inventory of all products at the station.  
 

Evening Inventory Reconciliation Protocols – Google Drive  
 

 
 

Daily Inventory Sheet on Google Drive 
 

1. Access the Google Drive folder named Daily Inventory Sheets (Path: Daily Inventory - > 
Daily Inventory Sheets -> Current Month) 

2. Open the current day’s inventory sheet; 
3. Notify Manager that the inventory count has been completed, wait until the manager 

has completed their work prior to leaving, a recount may be requested; and 
4. Count the drawer with coins and leave $200 till  

• Fill out Cash Close Sheet 
• Give Cash Close Sheet and Drawer with all monies to manager  
• Drawers with labels indicating name will be placed in safe  

 
Evening Inventory Reconciliation Protocols  

 
The pharmacist has the task of ensuring the inventory numbers are correct. A recount may be 
requested of the dispensary agent /patient engagement associate  if a discrepancy occurs.  
 
Access the “Admin Closing Sheet” from the Drive:  
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Admin Closing Sheet on Google Drive 
 
Step 1: Populate BioTrack Amount in Column F 

• Access BioTrack and Pull Current Inventory  
• Reports- Inventory – Current Inventory  
• Click View Report 

Step 2: Populate the Back Stock Column C 
• Access “Back Stock Sheet” from Drive: 

 
Admin Back Stock Sheet on Google Drive 

 
Step 3: Populate Back Stock Column B 

• Once the numbers have been populated from the Daily Inventory Sheet  
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BioTrack Inventory Audit Screen 
 

1. Log into BioTrack; 
2. Make sure you are on the inventory menu from the top navigation; 
3. Use the room drop down to ensure you are at your current station;  
4. Start the inventory audit by clicking the Inventory Audit button from the right two 

rows of buttons; 
5. Use the All Categories Dropdown and select the item in which you intend to audit i.e. 

Tier 1; 
6. Click the bar code number of the item you are auditing;  
7. Audit each item against the Daily Inventory Sheet Evening weights then enter the audit 

weight;  
8. Click save and continue  

 
Monthly & Annual Audit  

When a monthly or annual audit is performed, the steps follow the same procedures as the 
daily audit. Reference Attachment A.6 | SOP-OP-028 Inventory Management and 
Reporting. The written and electronic record includes the date of the inventory, a summary of 
the inventory findings, and the employee identification numbers and titles or positions of the 
individuals who conducted the inventory. 
 
This is stored within the Drive Folder “Inventory Audit”.  
 

Inventory Discrepancy 

• The day’s beginning inventory count will be verified against the inventory reported 
from the previous night completed by the previous night’s closing Pharmacist. If 
there is a discrepancy (loss or increase in derivative marijuana products), the 
discrepancy will be documented into both the manual log and the electronic 
inventory system.  The cause for the discrepancy will be determined and the 
manager will take corrective actions as necessary. The Manager will determine the 
necessary action and proceed with that corrective measure based upon 
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amount/severity of discrepancy (contact the local authorities, check the video 
surveillance, or any other necessary step to locate the origin of the discrepancy); 

• If the discrepancy is due to criminal activity, the Manager shall make a report 
detailing all the circumstances to explain the discrepancy as necessary, and report 
to the proper internal and external authorities; 

• If there is no discrepancy, the Manager shall sign off in the manual inventory log as 
well as in the electronic inventory system; 

• The daily physical audit and file the record in a secure, locked location in the 
restricted access area and kept for five years; 

• Inventory will be dispensed on a first in, first out basis with the oldest inventory 
sold first; 

• At the end of every business day, ending inventory will be documented 
electronically in the manual log; and 

• The pharmacist  will ensure that any derivative marijuana products that are 
outdated/expired, damaged, deteriorated, or misbranded will be separated from the 
rest of the derivative marijuana product inventory and destroyed. The Pharmacist 
must document the destruction of the damaged derivative marijuana products in 
both the inventory control system and the manual log. 

Approach regarding the Implementation of an Inventory Management Process  
 

Recalls 

In the event of an adverse reaction or expiration of products, a recall is required to ensure the 
safety of consumers. Reference Attachment A.6 | SOP-POP-016 Recall. Each product has a 
product barcode that tracks all plants that have combined to make that product. All plants that 
have been combined to make that product shall be recalled. Since multiple products are made 
from multiple plants the recall net will be cast in a manner to ensure all potential infected 
plants will be captured in the recall.  
 
Using the product identification (ID) tag we can search the entire BioTrack system to indicate 
all plants that have be used to create that product. The system can also be quarried to identify 
all products that have been created from all the plants that were used to create the recalled 
product.  
 
The product ID links back to all plants that were used to create the product. To find all plants 
within the system we simply enter the product ID into the search and all plants and products 
related to that ID will appear.  
 
This will allow us to easily quarantine all defective products within each facility and identify all 
patients that have purchased that product. All products related to the recall will be destroyed. 
All patients that have purchased the products will be notified.  
 
Within the BioTrack software and in all facilities, all products and plants will be moved to the 
quarantine room waiting for removal or destruction.  
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A Google Sheet document will be created to track all the patients that have received the 
product. Each patient will be e-mailed, texted, and personal phone calls will be made to ensure 
that patient is aware of the recall. The entire list will be managed by the QA Manager and each 
patient will need to verify that they have destroyed the material, new material can be picked 
up at the point of purchase free of charge.  
 
Recall reports are stored in the Recall Reports folder in Google Drive. They are kept for two 
years after the day in which the medical marijuana was recalled. Recall reports to the 
Department are structured as follows; 
 

• Its brand name; 
• The number of each lot or batch recalled; 
• If known the name and address of each licensed facility who imported or manufactured 

any of it;  
• The reasons for commencing the recall; 
• The quantity produced; 
• The quantity that was sold;  
• The quantity remaining in our possession;  
• The number of persons it was sold to; and  
• A description of any other action that that we have taking in respect of the recall 

 

Returns 

In the event a patient wants to return a product, returned products must be identified as such 
and be quarantined upon receipt. Returned product must be reviewed and approved or 
rejected by quality control personnel. Reference Attachment A.6 | SOP-POP-015 Returns. 
 
If the conditions under which returned product has been held, stored, or shipped before or 
during its return, or if the condition of the product, its containers, or labeling, as a result of 
storage or shipping, casts doubt on the identity, purity, strength, composition, or freedom from 
contamination or adulteration of the product, the returned product shall be rejected unless 
examination, testing, or other investigations prove the product meets appropriate standards of 
identity, purity, strength, and composition and its freedom from contamination or 
adulteration.  
 
If the reason a product is returned implicates associated batches, an appropriate investigation 
must be conducted and must extend to all related batches and relevant records. Related 
batches may include, but are not limited to, batches of the same product, other batches 
processed on the same equipment or during the same time period, or other batches produced 
using the same components or packaging components. 
Rejected returned product returned to the manufacturing, packaging, labeling, and holding 
operation are destroyed.  
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A written record must be kept of the return, and where applicable its investigation, including:  
 
a. Identity of the product;  

b. Batch, lot or other control number of the product;  

c. Date the returned product was received;  

d. Name and address from which it was returned, and the means by which it was 
returned;  

e. Reason for the return;  

f. Results of any tests or examinations conducted on the returned product, or on related 
batches, if any;  

g. Findings of the investigation and follow-up action taken when an investigation is 
performed;  

h. Any reprocessing performed on the returned product;  

i. The ultimate disposition of the returned product, and the date of disposition; and  

j. Names of the quality control personnel who do the following:  

(i)  Review the reason for the product return,  
(ii)  Review and approve any reprocessing, as applicable, and  

 
BioTrack will be used to manage the inventory. A Google Drive “Returns” document will be 
used to ensure all parties involved share a common document for returns and recalls.  
 
It is the Quality Assurance Managers duty to review and approve the findings and follow-up 
action of any investigation performed. If the product needs to be recalled the process outlined 
prior will be followed. If the product appears unopened the patient will be granted a full 
refund.  
 
The proposed dispensary inventory management system involves multiple software to ensure 
compliance and accuracy in compliance with § 1151.39 Electronic tracking system. The 
paper documents which require signatures are to be uploaded to the corporate intranet Google 
Drive. This comprehensive inventory management system has been implemented in several 
businesses around the United States including Colorado which has the most stringent of 
inventory protocols and procedures.  
 
 

 
Section 15 – Diversion Prevention 
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A. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT EACH PROPOSED FACILITY FOR 

THE PREVENTION OF THE UNLAWFUL DIVERSION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, 
ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF THEFT/DIVERSION IS IDENTIFIED: 

 
 

Please limit your response to no more than 5,000 words. 
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Dispensary Section 15: Diversion Prevention 
 
We employ a single, unified security system with login audits of each access point, including 
captured picture and timestamps to ensure site safety pursuant to § 1161.31. Security 
and surveillance and § 1161.33. Storage requirements.. Each layer of security is designed 
to prevent, impede, or delay unauthorized entry into the facility, thus allowing law 
enforcement additional time to respond. Reference Attachment A.6 | SOP-SEC-200 
Dispensary Security Plan. 
 
The primary purpose of the Dispensaries diversion security plan at TruVo Allentown, TruVo 
Easton, and TruVo Pittston is to: 
 

1. Provide a safe and secure environment for all employees, patients, vendors, contractors, 
and visitors; 

2. Safeguard the entire facility including limited and restricted access areas, storage, 
handling and distribution of medical marijuana; and 

3. Ensure comprehensive audit procedures for the entire operation in connection with, 
handling and distribution of medical marijuana and cash. 

 
TruVo’s VP of Security, Major Michael Jordan, will be tasked to oversee compliance of the 
grower/processor diversion prevention program. Major Jordan was with the Pennsylvania 
State Police for 26-years. Wes Clark, TruVo’s Director of Security, is a highly decorated Veteran 
and will hold the position of Security Director and will run the day to day operations. Wes has 
over 25 years of applied expertise in high-security, low-visibility operations, and technical 
project management.  
 

TruVo Facility Floor Plans  
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TruVo Easton Camera Line of Sight 
Medical Room 

 
TruVo facilities are well lit, clean and American with Disabilities Act compliant. Each of our 
three dispensaries will start with five serving stations with BioTrackTHC point of sales 
systems at each station. The area below, highlighted in blue, represents our medical marijuana 
serving stations.   

DOH
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• Restricted Areas – areas where marijuana is present. (YELLOW) 
• Secure Areas – areas of highest sensitivity. (RED) 

  
Every access area is separated by commercial solid steel doors and metal frames. The doors, 
which close and lock automatically, are equipped with a  

 All employee access is embedded on the cards and 
employees are required to swipe a card reader when entering limited access areas.  Their level 
of security access governs employee movement throughout the facility. Employees with 
security level authorizations allowing them to be in the portion of the building where 
marijuana is present would have access to the orange or orange and red zones. This is 
governed by a programed override into the security system. It should be noted that cameras 
are positioned to capture video every time anyone enters or exits any of these zones of access. 
The camera system used on the interior of the facility is the  

 which is state of the art for interior security video recording. 
Card readers are positioned on both sides of the doors that permit entrance to an access zone 
where marijuana is present. This allows the security system to maintain an automated tracking 
log of persons who gain access to any area where marijuana is present. All ductwork openings 
are protected by steel bars and all roof hatches are alarmed and locked at all times. 
 
In addition to this measure, an access override has been programed into the system. This 
override is installed at the entrance to the zone where marijuana is present. The Pharmacist 
must be confirmed as on site before any access cards for staff that have permission to access 
the orange or red zone become functional. This device overrides all other access cards and 
ensures no persons are ever in an area where marijuana is present without the presence of the 
Pharmacist.  
 

Restricted Access Implementation 
All areas of our TruVo Allentown, TruVo Easton, and TruVo Pittston facilities are 
compartmentalized based on function. Access between compartments is restricted to specific 
authorized employees and personnel essential for efficient operation of the business. Access 
cards are programmed for specific time periods of operation and cannot grant access during 
times when the facility is not in normal operations.  
 
To ensure only employees and authorized personnel necessary for a production function have 
access to that compartment of the facility: 

1. Different colored identification cards are provided to employees based on the 
compartment to which they are assigned at a given time. An employee has access to all 
areas of the facility up to and including the level of their access. Guests and contractors 
are provided access under the supervision of an employee or security guard; and  

2. Access through doors to different limited access areas are restricted through the use of 
electronic key-card access systems. 

 
Level 1 – Uncontrolled License Area (Green Access) 
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The uncontrolled area of the facilities is defined as all area from the property line outlined to 
the exterior walls of the facility. This area also includes the waiting areas where people of the 
public can enter and the exit hallway. This zone represents the first level of security and 
prevents unauthorized access to the areas where marijuana is present.   

Sample Limited Access Floor Plan – Uncontrolled Access 
 

Level 2 – Restricted Areas (Yellow Access)  
 
We have created a restricted access area. Only dispensary agents who are required to work in 
these areas are provided access. Only patients with a valid identification and valid 
Pennsylvania Medical Marijuana Card can enter the Restricted Areas. Access to this area has 
time of day restrictions to ensure an employee is not in the facility during non-working hours. 
Employees are under video surveillance from the moment they enter this zone to the time they 
exit. The cameras provide high quality, time stamped video and can send an alert if any 
component has been subject to tampering. The maximum resolution for these cameras is 1280 
x 1024. This camera system is capable of recording any attempted or unauthorized access in a 
visible manner.  

DOH
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Limited Access Floor Plan – Restricted Access: The entire integrated perimeter and interior 
security system operates and is monitored 24/7 by personnel who are responsible for taking 
the appropriate steps in response to any detection of an occurrence or of an attempted or 
actual occurrence. Employees can only gain access to this zone with the proper security 
authorization. The zone is separated from other areas of the facility via solid steel doors with 
steel frames, which close and automatically lock.  
 
Physical Barriers: All yellow and red access areas have commercial-grade security doors 
equipped with electro-magnetic emergency locking devices. The facility is designed to split 
valuable targets into multiple locations and all doors are designed to withstand attempts at 
forced entry. Hallways are designed to slow an assailant’s access. 
 
Electronic Security: These areas have additional cameras. Some of these cameras are visible 
and others are hidden from casual view. This system is designed to identify and track the 
movement of authorized and unauthorized individuals in the facility. The camera system 
captures video of every person entering or exiting the restricted area.  
 

Level 3 – Secure Areas (Red Access)  
 

DOH
DOH
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Monitoring Room  
The monitor room is not marked within the facility equipped with a solid steel door and metal 
frames. The offsite location and VP of Security mobile device has the ability to override the 
main terminal in times of emergencies. We keep all on-site surveillance rooms locked and will 
not use such rooms for any other function.  
 

 
 

Security Monitoring Room 
 

Remote Monitoring  
 
The entire video monitoring system has been integrated into a mobile application allowing 
management to view the facility remotely. Upon alarm the VP of Security is contacted and 
alerted. The following images depict the mobile interface. 

Live Feed Monitoring via Mobile Interface 
 

DOH
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Monitoring via Mobile Interface 

To protect the premises, patients, and employees, we operate in accordance with the following 
procedures: 

DOH
DOH
DOH
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• Only employees, patients, vendors, contractors, visitors, emergency responders and law 

enforcement access to the facility; 
• Directs employees to pay close attention to the access points to the facility. Any door 

that is intended to serve as a barrier between the public and private areas of our 
Dispensary must remain closed and locked at all times, except for the moment when an 
authorized individual is actually walking through it; 

• Our employees will not be allowed to bring bags, backpacks or purses to work. Instead, 
employees will be issued clear cases for their personal belongings which will be stored 
in their lockers.  Clear cases allow our management personnel to inspect what the 
employee is bringing to work to ensure that unauthorized items are not 
present.  Equally important, clear cases allow our management personnel to inspect 
what the employee is taking away from the facility. Management will be required to 
conduct these two checks at the beginning and end of every shift;  

• Our employees will only have access to the portions of our dispensary that relate to 
their function at work.  For instance, an employee only working in the limited access 
area will not have access to the restricted area and vice versa;  

• All employees will have training in accordance with the TruVo Personnel Policies and 
Procedures, such training to be conducted by experts in the respective areas; 

• All employees and management will receive loss prevention and safety training and will 
attend and pass an online armed robbery awareness course conducted by a licensed 
high-risk security consultant.  All security training certifications received will be stored 
in employee’s personnel file kept in the manager’s office; 

• Each employee must wear a Company-issued identification badge at all times while at 
the facility;  

• At least one other employee will be on-site at all times during regular business hours to 
ensure that the facility has at least two persons present from opening to closing.  

 
Theft, Loss, or Diversion 

 
It is the responsibility of all employees that witnesses or suspects criminal activity to report 
this information immediately to management.  In the event of a discrepancy between the 
weight of marijuana dispensed, stored, and/or accounted for, the VP of Security, Major Michael 
Jordan or Chief Operating Officer, Christine Lui Chen will immediately perform an internal 
audit to determine the source of the discrepancy by viewing the video, reviewing facility logs, 
and creating a missing inventory report. If it is determined the discrepancy is due to theft or 
diversion, the manager will immediately notify senior management. Our VP of Security of Chief 
Operating Officer will notify the Department both verbally and in writing.  Management will 
cooperate with any law enforcement investigations or directives. Management will cordon off 
any area of the facility that is critical to the investigation and preserves the area until 
investigators arrive. Management may also bring in a licensed security consultants to assist 
with the investigation.  
 

In the Event of an Incident 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

13
 

 

 

 
We will immediately notify the appropriate Department and local law enforcement of 
Allentown, Easton, and Pittston authorities immediately after discovering any of the following: 
 

• Discrepancies identified during inventory, diversion, theft, loss, and any apparent 
criminal activity involving an employee; 

• Any suspicious act involving the sale, distribution, processing, or production of 
marijuana by any person on premises; 

• Unauthorized destruction of marijuana by an employee; 
• Any loss or unauthorized alteration of Company records;  
• An alarm activation or another event that requires response by local law enforcement 

agencies or public safety personnel; 
• The failure of the security alarm system due to a loss of electrical power or mechanical 

malfunction that is expected to last longer than eight hours; and 
• Any other breach of security. 

 
The VP of Security or Chief Operating Officer will conduct an investigation of any such incident 
and will submit a written preliminary report of the investigation to the Department within 7 
days of discovering the discrepancy. We will submit a written final report of the investigation 
to the Department within 30 days of discovering the discrepancy. This report will also 
determine whether additional safeguards are necessary to prevent a recurrence 
 
If we are aware of a pending criminal, civil or administrative investigation or legal processing 
for which a video recording may contain relevant information we will retain an unaltered copy 
of the recording until the investigation or proceeding is closed or the entity conducting the 
investigation or proceeding notifies the Company that it is not necessary to retain the video 
recording.   
 

Employee Disciplinary Action 
 
It is the responsibility of all employees to report dishonest behavior or theft-related issues to 
the VP of Security of Chief Operating Officer. 
  
We will immediately dismiss any employee who has: 
 

• Attempted misappropriation of marijuana, marijuana-derived products or cash. The VP 
of Security of Chief Operating Officer shall report any such incident to the Department 
and local law enforcement officials immediately; 

• Violated any safety standard and/or any other rule, policy or procedure of the 
Company; 

• Removed from TruVo premises or concealed monies, merchandise, or property 
belonging to the Company, other employees, patients or other persons; 

• Discounted medical marijuana products without authorization; 
• Failed to ring a sale, or properly account for or control funds; 
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• Violated a criminal statute; 
• Made a false statement to a manager or engaged in a fraudulent act; 
• Entered, or causing to be entered, information which the employee knows to be false, or 

reasonably should have known to be false, on any Company document, report, form or 
record; 

• Violated of the Conflict of Interest Policy; 
• Accepted gratuities from vendors, patients, contractors or other employees; 
• Has been insubordinate, refused to follow work-related directions from a manager or 

supervisor; 
• Engaged in disorderly or illegal conduct on Company premises; and 
• Failed to follow Company policy which resulting in the loss of monies, merchandise, or 

other Company assets.  
 

Theft Awareness Training 
 
Management conducts employee's Loss Prevention Training consisting of a robust onsite 
external and internal theft awareness program as well as online video training courses dealing 
with robbery awareness and internal theft prevention.  Onsite training classes will be 
conducted by our licensed security consultant and our senior management.  
 
The Company training will include the following: 
 

1. Reviewing Federal and Pennsylvania State medical marijuana laws and regulations. 
a. Detection and preventing diversion of medical marijuana products; 
b. External medical marijuana theft awareness; 
c. Internal medical marijuana theft awareness; and 
d. Cash theft awareness. 

 
2. Safety Procedures  

a. Medical Emergencies; 
b. Fire; 
c. Chemical Spills; 
d. Armed Robbery; 
e. Invasion; 
f. Burglaries; and  
g. Other criminal incidents. 

Internal Theft Hotline 
 
We will also establish a toll-free internal employee theft tip hotline program. The theft tip 
hotline will be operated by a third-party company who will communicate concerns to senior 
management. This will allow honest employees to report secretive theft concerns to senior 
management for review and follow up.  
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Inventory Safe Procedures  
 
TruVo’s Allentown, Easton and Pittston facilities will have safe rooms, which valuable objects, 
product and cash will be located at night. During night time while no employees are present 
the safe is programmed to be locked and unable to be opened until the morning during the 
start of the morning shift. Only the VP of Security and Pharmacist are able to override the 
locked time window.   
 

 
 

 
 

 
Professional Series Vault Door and Surrounding Walls 

 
All inventory will be placed in rolling cages at night and rolled into the safe.  
 

 
 

Rolling Inventory Cage 
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Facility Cash Revenues 

 
Our cash revenues will be removed from the register and placed in safe room after the facility 
is closed.  Management will maintain two-person verification by supervising the daily deposit 
of revenues into the cash safe. 
 
Each employee handling cash will be trained in efficient and safe cash management techniques. 
Each employee engaged in actual sales to patients/caregivers will be assigned an individual 
cash drawer.  A secure drop safe will be located under the counter at the service windows and 
employees will be required to make periodic cash drops into the drop safe each time the 
contents of their cash drawers exceed $500.  Cash drawers may never be left open or 
unattended, and employees will not openly handle large amounts of cash in the presence of 
patients. 
 

 
Cash Drop Safe 

 

All employees will be held strictly responsible for balancing their drawers periodically during 
working hours and at the close of each day.  If an employee does not balance within zero 
percent (0%) of perfection on three occasions, that employee may be terminated or removed 
from any position involving the handling of funds.  All funds remaining in cash drawers and all 
funds in the drop safe will be deposited into the main safe at the close business each day as 
described above. 
 
Employees will be required to: 
 

• Never deal with large amounts of cash in front of patients;  
• Never leave cash drawers open or unattended; 
• Once the cash in the drawer reaches $500, the excess must be placed in the drop safe 

under the register area; 
• Each employee handling cash will be assigned an individual cash drawer; 
• Employees will be held strictly responsible for balancing their drawers periodically 

during working hours and at the close of each day; and 
• All cash in drawers and drop safe must be moved to the main safe every evening. 

DOH
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Counting Protocol 
 
All cash transactions and cash counting must be conducted within full view of a security 
camera.   
 
These counts include: 
 

• Beginning of day starting cash; 
• End of day balancing of cash drawers; 
• Final counting, sorting and stacking by a manager before the cash is deposited in the 

cash safe located in the vault room; and 
• Periodic counts at a manager’s discretion. 

 
All counts of cash in drawers during the day are to be written down in a log and signed by the 
employees who must each log their final totals and sign their names in the log 
 

Periodic Spot-Checks and Audit 
 
Periodically, managers will conduct unscheduled spot checks or audits of employees who 
handle cash.  
 
These actions may include, but are not limited to: 
 

• Intentionally overloading an employee starting cash amount by a known amount, and 
ensuring that there is an equivalent overage when cash is counted later in the day; 

• Conducting surprise, unscheduled counts. 
 

Cashiers 
 
An employee serving a patient/caregiver will also act as a cashier to make the patient’s 
transaction a smooth and streamlined experience. The employee completing 
patient/caregiver’s transaction will confirm the weight of the product being dispensed and the 
price calculation. 
 
The employee will print a receipt for the product purchased and any related items to facilitate 
the delivery of the product being purchased. Every transaction will be recorded by the 
BioTrack inventory system. 
 
Upon completing a transaction, a patient/caregiver will leave the facility.  If a patient feels 
uncomfortable exiting the facility, a manager or Security Officer will accompany the patient to 
their vehicle.  Under no circumstance may a patient consume marijuana or marijuana-derived 
products on the facility premises. 
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Transporting and Depositing Cash 

 
TruVo will contract with  a third-party security company that utilizes 
armored vehicles to transport cash deposits from the facility to its bank.  The Pharmacist will 
order cash pickups at periodic, alternating intervals. 
 
Prior to cash pickups, an employee, under the supervision of a pharmacist, will: 
 

• Count and sign the safe log for all outgoing deposits; 
• Utilize dual-pouch, tamper-resistant depository bags; 
• Write the deposit information in the space provided on the outside of each depository 

bag; 
• Record the number of bags and each unique bags number on a deposit ticket and retain 

a copy of the deposit ticket for Company’s records; and 
• Seal all depository bags. 

 
During cash pickups, an employee, under the supervision of a pharmacist, will: 
 

• Lock all points of ingress and egress; 
• Verify the armored truck guard identification badge; 
• Record the package quantity being shipped; and 
• Ensure that all guards wear a name tag and are escorted by an employee at all times 

within the facility. All other rules regarding visitors to the facility will be followed at all 
times. 

 
All cash transactions and cash counting must be conducted within full view of a security 
camera.  Periodically, managers will conduct unscheduled spot checks or audits of cash in the 
safe.  
 

Control of Inventory from Seed through Sale 
 
The pharmacist will be responsible for managing the dispensary facility’s inventory and 
ensuring the security of inventory from the time it is received to the time it leaves the site. 
 
We will utilize BiotrackTHC for inventory control. All inventory records are kept utilizing 
BioTrackTHC’s Point of Sale and Inventory Management System.  SOP-POP-011 Tracking All 
TruVo record keeping procedures are compliant with and able to integrate to 
Pennsylvania’s  system pursuant to §1151.39 Electronic tracking system.  
 

Inventory Audit 
 
The products at our dispensaries will be audited/reconciled daily for inventory, and will be 
audited/reconciled on a weekly basis. Reference Attachment A.6 | SOP-OP-028 Inventory 

DOHDOHDOHDOH
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Management and Reporting. In addition, we conduct a comprehensive inventory being taken 
no later than the 30 days of the date of the previous comprehensive inventory.  
 
The employee performing the inventory will directly input their findings into a device that 
interfaces with the Inventory software.  The inventory shall be maintained in electronic format 
and shall include the date of the inventory, a summary of the inventory findings, and the 
names, electronic signatures, and titles of the individuals who conducted the inventory. 
 
Any changes made to the POS/Inventory System (e.g., product conversion vouchers, quantity 
adjustments, by-product vouchers, physical inventory adjustments, item-edits) must be 
reviewed and approved by management. 
 

 
 

BioTrack Inventory Audit Screen 
 

Physical Security 
 
TruVo’s Physical Security Plan is intended to assist in the diversion of marijuana products and 
any other theft. The dispensary pharmacist will oversee compliance of the facility’s physical 
security program with the requirements of the act and rules. 
 
We will use the following security equipment in preventing the diversion of medical marijuana 
and cash.  
Video Surveillance 
The TruVo Allentown, Easton and Pittston facilities will use a professionally monitored 
sophisticated high-definition surveillance system that records all activity in images capable of 
clearly revealing facial detail. A trained employee on duty will be responsible for monitoring 
the facilities and and communicating to senior management any unusual occurrences. The 
video recordings will also be sent electronically to an off-site cloud-based storage site. The 
amount of storage needed for both the Embedded Network Video Recorder and cloud system 
will depend on various factors such as the number of cameras needed; megapixels of the 
camera and frame rate needed to secure the facility. 
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The surveillance system’s cameras can identify persons, license plates, and vehicles, activities 
within any area of our facility and within twenty feet of all entry and exit points to and from 
the premises. Motion activated lighting will be installed to enable proper surveillance during 
hours of darkness at all entry points and where all exterior cameras are located. 
 
Cameras will be installed at a height that provides an optimal vantage point to allow a clear 
image of all individuals and activities around the building.  This line of sight coverage will 
include all entrances and exits to the dispensary from both indoor and outdoor points.  The 
system will operate under normal lighting conditions for each area.  
 
We will display 12” x 12” signs in high-risk areas, entrances and exits and in the parking areas 
with lettering no smaller than one inch in height reading: 
 

“These Premises Are Under Constant Video Surveillance” 
 

“No One Under The Age of 18 is Permitted To Enter Unless the Individual is a Patient or 
Accompanied by a Parent, Guardian or Caregiver.” 

 
Lighting 

 
All entrances and windows will be fully illuminated during the hours of darkness to a 
minimum of 500 lux. Additionally, 1,000 lux motion activated lighting will illuminate exterior 
doors and windows.  
 

 

DOH
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Window Security Lighting 

 
All other areas around the facility, including the parking lot, will also be illuminated at all times 
to the minimum necessary to facilitate video surveillance.  
 

 
 

Parking Lot Lighting 
 

Locks and Doors 
 
All exterior doors and windows will be alarmed and secured against entrance or breakage.  

 
 

DOH
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Trident Emergency Door 

 

Steel pillars/bollards 
 
Steel pillars/bollards will be placed in front of the entrance and loading dock entrance in order 
to prevent a vehicle from driving/smashing through the entry. 
 

 
 

Steel Pillars/Bollards 
 

Access Proximity and Keycard System 
 
Each employee will be given an access proximity security card that will be printed at the 
dispensary. Proximity access security cards will contain the employee’s picture and unique 
serial number associated with the employee. This card will grant access to specific areas the 
employee is authorized to enter when used with a security pin code specific to the employee. 
An electronic log of employees, pin codes and their associated key card serial numbers will be 
kept on file.  We will maintain an electronic backup system for all access code and electronic 
records. Employees must visibly wear their access proximity security at all times while on 
premises and take the card home. Any lost or stolen access proximity security card must be 
reported to management immediately.  
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Alarm Systems  
 
In compliance with Chapter 1161.31, Title 28 of the Pennsylvania Health and Safety Medical 
Marijuana Rules and Regulations, we have contracted a professional licensed third-party 
security monitoring company to handle management of the 24/7 live alarm monitoring of the 
dispensary. The alarm system used will be of commercial-grade equipment to prevent 
unauthorized entry and to prevent and detect an adverse loss.  
 
The alarm system will at least cover the following areas of the Dispensary Facility: 
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Panic Buttons 

 
Emergency remote panic alarm buttons will be strategically and discreetly located around the 
facility. Once achieved by  

for the law enforcement agency 
having primary jurisdiction. This device is intended to be used to signal a life-threatening or 
emergency that would require a law enforcement response. The system will also have an 
automatic voice dialer that will send a prerecorded voice message requesting dispatch, when 
activated, over a telephone line and radio to law enforcement and emergency services.  

 
Sample Panic Button Locations indicated by Red Circles 

 

We will also utilize a silent alarm, known as a holdup alarm button, generated by the manual 
activation of the device, and is intended to signal a robbery in progress to the Alarm Company 
and local law enforcement.   
 

DOH
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Security Review  
 
The entire video surveillance, access and alarm system will be reviewed and inspected once a 
month and will make necessary repairs, alterations, and upgrades to ensure the proper 
operation of the system. In the event of an extended mechanical malfunction of the security or 
surveillance system that exceeds a four-hour period, we will notify the Department 
immediately and with Department approval, provide alternative security that will include the 
closure of the facility.  
 
On an annual basis, we will undergo a full 360-degree full security risk assessment review by 
an outside marijuana security specialist, qualified alarm system and surveillance system 
contractors.  A security recap will be submitted to management no later than 30 calendar days 
after the reviews have been conducted. In the event that any of these assessments identifies 
concerns related to the Company’s security procedures, the contractor will submit to 
management a plan to mitigate those concerns. 
 
 

 

 

 

Section 16 – Sanitation and Safety 

DOH
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Dispensary Section 16 - Sanitation and Safety 
 
The sanitation and safety of medical marijuana products will ultimately be the responsibility of 
each pharmacist at each location. Our team of pharmacists has nearly 70 years of experience 
storing Schedule II substances. Our storage procedures will mimic the most stringent FDA 
guidelines lead by a team of expert pharmacists.  
 

• Daniel Geiger, RPh (35 years)  
• Ross Stackhouse, RPh (23 years)  
• Lauren Hunsicker, RPh (11 years)  

 
Dan Geiger has spent his entire profession working in a myriad of traditional pharmacist 
positions, healthcare management, or pharmaceutical-related businesses. Ross Stackhouse has 
spent the last 23 years working in management and oversight positions with CVS pharmacy. 
Lauren Hunsicker has also spent the majority of her 11-year career at CVS. Our team of 
pharmacists will ensure all medical marijuana will be tracked and traced down to the gram. 
Only our three pharmacists are allowed to open and access the vault storage areas.  

A. PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT EACH 

PROPOSED FACILITY LISTED IN THE PERMIT APPLICATION. THESE MEASURES SHOULD COVER, BUT ARE NOT BE LIMITED 

TO, THE FOLLOWING: A WRITTEN PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, 
MEDICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS, AND HAND-WASHING FACILITIES. 

 
 

Please limit your response to no more than 5,000 words. 
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TruVo Pittston 
 

Our principals and executive staff have worked in very regulated industries requiring the most 
stringent sanitation and safety measures to ensure patient safety.   

Jeff Snyder, TruVo’s CEO and Founder, ensured the safety of over 465,000 patients annually as 
President and CEO of Pocono Health System.  

Christine Lui Chen, COO, is a healthcare executive with 15 years of experience in investing and 
commercializing healthcare innovation. Before joining the TruVo Executive Team, Christine led 
operations at NJ’s largest Alzheimer’s and dementia residential care provider where she 
ensured the safety and sanitation of all patients.  

To aid in our understanding of cannabis sanitation, TruVo has engaged Green Man Cannabis 
and Quantum 9 to provide sanitation and safety consulting to ensure the safety of our products 
and the sanitation of our facility.  
 
The TruVo sanitation and safety plan has been written pursuant to § 1161.34. Sanitation and 
safety in the facility including a separate locked limited access area, controlled waste room, 
for storage of medical marijuana that is expired, damaged, deteriorated, mislabeled, 
contaminated, recalled, or whose containers or packaging have been opened or breached until 
the medical marijuana is returned to a grower/processor, destroyed or otherwise disposed of 
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as required under § 1151.4B (relating to disposal of medical marijuana).  Reference 
Attachment A.6 | SOP-SP-005 Waste Handling and Storage; Reference Attachment A.6 | 
SOP-SSP-003 Litter and Waste Removal; Reference Attachment A.6 | SOP-POP-017 
Workplace Safety; Reference Attachment A.6 | SOP-POP-014 Disposal. 
 

 
Vault Storage & Controlled Waste 

 

All three of our dispensary locations will comply with State and local building code 
requirements pursuant to § 1161.34. Sanitation and safety in a facility. (e). We will take all 
reasonable measures and precautions to ensure the sanitation and safety of the employees and 
patients. Our floors, walls, and ceilings are constructed in such a manner that they may be 
adequately cleaned and kept clean and in good repair. 
 
TruVo dispensaries will be kept in a condition that protects against the contamination of 
components, packaging components, cannabis-derived products, and contact surfaces. The 
methods for adequate ground maintenance include:  
 
a. Properly storing equipment, removing litter and waste, and cutting weeds or grass 
within the immediate vicinity of the dispensary so that it does not attract pests, harbor pests, 
or provide pests a place for breeding;  
b. Maintaining roads, yards, and parking lots so that they do not constitute a source of 
contamination in areas where components, packaging components, cannabis-derived 
products, or contact surfaces are exposed;  
c. Adequately operating systems for waste treatment and disposal so that they do not 
constitute a source of contamination in areas where components, packaging components, 
cannabis-derived products, or contact surfaces are exposed. 

DOH
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TruVo dumpsters will remain locked at all times and be under 24-hour surveillance. The 
dumpsters will sit inside a chain-linked fence that also locks.  
 

   
 

Secure Dumpster 
 
Sanitation procedures apply to work performed by all personnel during the ordinary course of 
operations. All operations will be conducted in agreement with adequate sanitation principles, 
including, but not limited to:  
 
a. Cleaning and/or sanitizing production equipment, containers, and other contact 
surfaces, as needed;  
b. Controlling airborne contamination as needed where components, packaging 
components, in-process materials, product, or contact surfaces are exposed; and 
c. Using sanitary handling procedures. 
 

Contamination Prevention 

To protect the products during handling and packaging, all products will be stored in airtight 
containers. Our storage containers are opened only when necessary to package product for 
patients. Reference Attachment A.6 | SOP-POP-013 Storage. Containers of product are 
stored in climate-controlled units devoid of light. TruVo employees shall only handle product 
when necessary to package product for the patient. Employees wear appropriate gloves while 
handling products and limit use of actual hands-on use.   
Our sanitation procedures address the following:  
 
a. Responsibility for sanitation;  
b. Detailed description of the cleaning schedules, methods, equipment, and materials to be 
used in cleaning the grounds and buildings; and  
c. Records of cleaning and sanitation that will be kept.  
 

Gloves  
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TruVo employees change gloves when handling different products to protect against cross-
contamination. Reference Attachment A.6 | SOP-POP-010 Marijuana Handling. All samples 
will be held in the front of the store during normal business hours. Samples will be stored in 
airtight containers. Samples are for patient to smell and view more closely only. Samples are 
kept separate from actual product that will be sold to the patient. After the patient makes a 
selection, the employee retrieves the product from the separate climate-controlled storage 
area to ensure maximum freshness and potency.  TruVo employees will properly package the 
selected product for the patient, weighing all product, recording the sale into the electronic 
data capture system, and placing the appropriate labeling on the outside of the package which 
includes the patient’s information, product name, and amount sold. 

 
 

Hospital Grade Gloves 
 

Pursuant to § 1161.34. Sanitation and safety in a facility. (d) we provide our employees 
and visitors with adequate, readily accessible lavatories that are maintained in a sanitary 
condition and good repair. Reference Attachment A.6 | SOP-SP-002 Sanitation 
Toxic cleaning compounds, sanitizing agents, and other chemicals will be identified, held, 
stored and disposed of in a manner that protects against contamination, and in a manner, that 
is in accordance with any applicable local, state, or federal law, rule, regulation or ordinance.  
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Utility Closet 

Trash will be regularly by removed pursuant to § 1161.34. Sanitation and safety in a 
facility. (a) (1) to minimize the development of odors and minimize the potential for the trash 
to attract, harbor, or become a breeding place for pests. Trash is regularly removed to protect 
against contamination of components, packaging components, cannabis-derived products, any 
contact surface, water supplies, and grounds surrounding the dispensary; and to control 
hazardous waste to prevent contamination.  
 

Sanitation and Safety Measures   
 
Pursuant to § 1161.34. Sanitation and safety in a facility. (b) our three dispensaries 
maintain all storage areas in a clean and orderly condition and free from infestation by insects, 
rodents, birds and pests. 
 
We comply with § 1161.34. Sanitation and safety in a facility. (a) by maintaining our 
facilities in a sanitary condition to limit the potential for contamination or adulteration of the 
medical marijuana stored in or dispensed at the facility. Reference Attachment A.6 | SOP-
SSP-010 General Sanitation. All surfaces, including utensils and equipment used for the 
handling of products are cleaned and sanitized as frequently as necessary to protect against 
contamination. Our equipment and utensils are designed of such material and workmanship as 
to be adequately cleanable, and will be properly maintained. Only sanitizers and disinfectants 
registered with the Environmental Protection Agency will be used in accordance with labeled 
instructions. There is sufficient space for placement of equipment and storage of materials as is 
necessary for the maintenance of sanitary operations.  
 
All litter and waste are properly removed and the operating systems for waste disposal are 
maintained in an adequate manner so that they do not constitute a source of contamination 
pursuant to § 1161.34. Sanitation and safety in a facility. (a) (4). Reference Attachment 
A.6 | SOP-SSP-003 Little and Waste Removal. Our cleaning compounds and sanitizing agents 
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are labeled and stored in a manner that prevents contamination of medical marijuana and in a 
manner that otherwise complies with other applicable laws and regulations.  
 

 
 

Sanitizing Agents 
 
TruVo will maintain a clean and sanitary environment and make repairs to prevent 
components, cannabis-derived products, or contact surfaces from becoming 
contaminated.  Cleaning compounds, sanitizing agents, and other toxic materials will be 
appropriately stored, handled, and controlled.  
 
Cleaning compounds and sanitizing agents will be free from microorganisms of public health 
significance and be safe and adequate under the conditions of use. Toxic materials will not be 
used or held in which components, packaging components, cannabis-derived products, or 
contact surfaces are manufactured or exposed unless those materials are necessary. 
Reference Attachment A.6 | SOP-PRD-108 Working with Solvents Gases and other 
Chemicals. 
 
Cleaning compounds, sanitizing agents and other toxic materials will be identified, stored, and 
used in a manner that protects against contamination of components, packaging components, 
in-process materials, cannabis, cannabis-derived products, or contact surfaces pursuant to § 
1161.34. Sanitation and safety in a facility. (a) (2) by keeping our floors, walls, and ceilings 
in good repair. 
 
With regards to the use of solvents and cleaners, our staff is instructed to:  
 

1. Read the MSDS sheets for the solvents to be used prior to its initial;  
2. Inspect the area for ignition sources such as live electrical circuits, electric sparks and 

hot surfaces. No activities involving an ignition source, may be performed near 
operations using flammable solvents;  

3. Never use any solvents in a confined, or any other poorly ventilated, area. If such work 
is required, they shall ask the supervisor to review the proposed procedure;  

4. Store flammable liquids away from oxidizing agents including bleach, peroxides, and 
acids;  

5. Ensure that adequate spill kits and absorbent material are available before initiating 
work;  
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6. Ensure that gloves are worn where required;  
7. Any unattended containers must be labeled per WHMIS workplace labeling procedures;  
8. Select and when possible, modify, procedures to use compounds with lower hazards;  
9. Scale methods down to use lower quantities of solvents; and 
10. Minimize as far as possible the use and storage of solvents which form explosive 

peroxides.  
 
TruVo pharmacists provide workers with written standard operating procedures for all 
hazardous processes using organic solvents and ensure they have been educated on relevant 
safety issues. Our pharmacists document and maintain a list of workers who have had safety 
training for working with organic solvents, and for checking that only appropriately trained 
individuals are allowed to work with these chemicals in the areas under their supervision.  
 
Our pharmacists ensure that adequately ventilated areas are available for operations using 
organic solvents. Our pharmacists provide workers with any necessary personal protective 
equipment.  All workers who work with organic solvents must be satisfied that they have 
received sufficient education in safety techniques including use of personal protective 
equipment; knowledge of potential hazards; use of spill kits; and appropriate emergency 
procedures, before working with these chemicals.  
 

Pest Protection Procedures  
 
TruVo will provide adequate screening in the protection against the entry of pests. Debris will 
be disposed of to minimize the development of odor and minimize the potential for the waste 
becoming an attractant, harborage, or breeding place for pests pursuant to § 1161.34. 
Sanitation and safety in a facility. (a) (3). We will provide adequate protection against pests 
using integrated pest management practices and techniques that identify and manage pest 
problems, and the regular disposal of trash to prevent infestation.  
 
Adequate pest control will also be provided. Animals or pests will not be allowed in any area of 
the dispensary, except that guard or guide dogs may be allowed in some areas of the 
dispensary if the presence of the dogs will not result in contamination of 
components.  Effective measures will be taken to exclude pests from the dispensary and to 
protect against contamination of components, packaging components, cannabis-derived 
products, and contact surfaces on the premises by pests. Insecticides, fungicides, or 
rodenticides will not be used in or around the dispensary unless they are registered with EPA 
and used in accordance with the label instructions, and effective precautions are taken to 
protect against the contamination of components, packaging components, cannabis-derived 
products, or contact surfaces.  
 

Medical Marijuana Product Handler Restrictions  
 
TruVo employees that work in direct contact with products conform to hygienic practices 
while on duty, including but not limited to: 
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a. Maintaining adequate personal cleanliness;  
b. Washing hands thoroughly in an adequate hand-washing area(s) before starting work, 
prior to engaging in products and at any other time when the hands may have become soiled 
or contaminated;  
c. Refraining from having direct contact if the person has or may have an illness, open 
lesion, including boils, sores, or infected wounds, or any other abnormal source of microbial 
contamination until such condition is corrected;  
d. Employees responsible for handling of medical marijuana directly are subjected to 
restrictions on food handlers; and 
e. Wear gloves always during patient severing operations. 
 
If any of our employees have, or appears to have, an illness, open lesion, including boils, sores, 
or infected wounds, or any other abnormal source of microbial contamination for whom there 
is a reasonable possibility of contact with preparation will be excluded from any operations 
which may be expected to result in such contamination until the condition is corrected.  
 
With respect to personal hygiene and to maintain the integrity of the marijuana products and 
to avoid possible issues of cross-contamination, employees are expected to arrive to work 
having showered, groomed appropriately, in clean clothes and ready to work. Appropriate 
clean clothing includes underwear and socks, in addition to modest outerwear.  Closed shoes 
(sturdy shoes with rubber soles, low heels, closed toe, closed sides, closed heels) must be worn 
in all dispensaries. Dedicated shoes may be required in certain areas.  Sandals, slippers, etc. are 
not appropriate for the workplace. Where required, employees will be provided with and must 
wear appropriate clothing to protect themselves and the product from cross-contamination. 
Employees in production areas must follow all appropriate sanitation procedures. 
 
To further aid in product integrity, employees shall wash hands:  

1. At the beginning of shift;  
2. After using the toilet/lavatory;  
3. After coughing, sneezing, using tissue or handkerchief, eating, drinking, or using 

tobacco on breaks;  
4. Before and after touching food;  
5. Before and after taking medications;  
6. Between glove changes as needed;  
7. After touching hair or any body part except clean hands or arms;  
8. During production as often as necessary to prevent cross-contamination; and  
9. After other activities that contaminate hands, such as handling trash or chemicals. 

 
TruVo employees are required to have up to date OSHA education and a site-specific safety 
orientation. All workers shall be made aware of and have easy access to the Health and Safety 
Policy and the Safety Manual. The pharmacist supplies these procedures to workers, verify that 
they understand it, and document this process before the workers are authorized to work with 
solvents or other cleaning agents. 
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Hand-washing Facilities  
TruVo dispensaries have multiple hand-washing facilities adequate and convenient and 
furnished with running water at a suitable temperature. Hand-washing facilities are in the 
employee break areas and where good sanitary practices require employees to wash and/or 
sanitize their hands.  Reference Attachment A.6 | SOP-SP-003 Hand Washing. We provide 
effective hand cleaning and sanitizing preparations and sanitary towel service and suitable 
drying devices.  
 

 
 

Hand-washing Facilities 
 
The water supply at each of our three dispensaries is sufficient for the operations intended and 
is derived from a source that is a regulated water system.  That plumbing is of adequate size 
and design and adequately installed and maintained to carry sufficient quantities of water to 
required locations throughout the facility and that will properly convey sewage and liquid 
disposable waste. There will be no cross- connections between the potable and wastewater 
lines. 
 
We will provide our employees with adequate and readily accessible toilet facilities that are 
maintained in a sanitary condition and good repair. All operations in the receiving, 
transporting, and storing of product will be conducted in accordance with adequate sanitation 
principles pursuant to § 1161.34. Sanitation and safety in a facility. (b) (1 & 2). Our 
employees working in direct contact with medical marijuana are subject to the restrictions on 
food handlers.  
 

Hand Washing Compliance  
• We comply with § 1161.34. Sanitation and safety in a facility. (c) (1) by providing 

hand-washing facilities located where good sanitary practices require employees to 
wash and sanitize their hands. 
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• We comply with § 1161.34. Sanitation and safety in a facility. (d) by providing our 
employees and visitors with adequate, readily accessible lavatories that are maintained 
in a sanitary condition and in good repair. 

• We comply with § 1161.34. Sanitation and safety in a facility. (c) by providing our 
employees and visitors with adequate and convenient hand-washing facilities furnished 
with running water at a temperature suitable for sanitizing hands. 

• We comply with § 1161.34. Sanitation and safety in a facility. (c) (2) by effective 
nontoxic sanitizing cleansers and sanitary towel service or suitable hand drying devices 
shall be provided.  

 

 
Hand Washing Facilities 

Workplace Hazards  
 
We will take a proactive and ongoing approach to identify, assess and mitigate any workplace 
hazard as part of our effective safety and health program. Reference Attachment A.6 | SOP-
POP-017 Workplace Safety. This will include collecting information about workplace hazards 
and conducting inspections of the workplace to characterize the hazards and determine 
effective controls (i.e. biological (molds, allergens); chemical (carbon dioxide, carbon 
monoxide, VOCs); and Physical).  We will have in place a hazard communication plan that 
identifies and instructs employees on identified hazards and how to resolve and mitigate 
them.   
 
Our fire prevention plan includes:  
 

1. A list of all major fire hazards, proper handling and storage procedures for hazardous/ 
flammable materials, potential ignition sources (such as welding, sparks, hot surfaces, 
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open flames, or smoking) and their control, and the type of fire protection equipment 
necessary to control each major hazard;  

2. Procedures to control the amount of flammable and combustible waste materials that 
are collected and stored at the facility;  

3. Procedures for regular maintenance of safeguards installed on potential ignition 
sources to ensure fires cannot be started (e.g. insulating hot surfaces, ensuring proper 
grounding and bonding, using guards and exhaust systems on grinding and cutting 
equipment);  

4. The name or job title of employees responsible for maintaining equipment to prevent or 
control sources of ignition or fires; and  

5. The name or job title of employees responsible for the control of potential fire sources.  
 
Our Emergency Action Plan (EAP) includes;  
 

1. Procedures for reporting a fire or other emergency;  
2. Procedures and exit routes for emergency evacuation;  
3. Procedures to be followed by employees who remain to operate critical plant 

operations before they evacuate;  
4. Procedures to account for all employees after evacuation;  
5. A contact name for employees to obtain more information about the plan; and  
6. Explanation on how the company will notify employees in case of an emergency.  

 
Emergency Incident Management 

 
To maintain the health and safety of all employees, we have instituted the following 
procedures. This section provides additional information of how our policies limit employee 
exposure to potentially unsafe conditions. 
 

In case of Armed Robbery Situation 
 

1. Offer no resistance; 
2. Do not use any weapon against the robber; 
3. Warn the robber of any surprises to avoid any unwanted actions. An employee may be 

expected back shortly etc.; 
4. Follow the directions of the robber, don’t volunteer or offer additional suggestions; 
5. If the robber claims to have a firearm consider this to be factual and assume the robber 

would use the weapon; 
6. Activate the holdup alarm if it is safe to do so. If not wait until the robber has departed; 
7. Be observant; plan to be a good witness; and 
8. Offer to have everyone lay down. This will provide a non-threatening scenario. 

In Case of Active Shooter 
 
Law enforcement is trained to react and confront an active shooter situation immediately.  
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1. Decide immediately if it is best to run or hide. If the opportunity presents itself to 

escape by running this will provide the highest survival rate in a shooting.  If the 
shooter is within site at the time you are running, run in a zigzag pattern; 

2. If you are unable to run to safety, then run and hide, preferably in a barricaded 
area.  Barricade and lock the door, turn off all lights and call emergency services.  Stand 
away from the door; and 

3. If the shooter attacks an employee physically, confrontation is the only option.  Attack 
the shooter with anything one can use as a weapon, such as scissors, knives etc.   

If employee hears gunfire and/or notice a hostage situation:  
 

1. DO NOT INTERVENE! Leave the situation preferably to a location that can be locked 
from the inside (remain still and quiet).  

2. If the employee thinks it is safe to use a phone and one is available, call emergency 
services.  

In Case of Workplace Violence  
 
We consider workplace violence as any action, conduct, threat or gesture of a person towards 
an employee or employee’s visitor in their workplace that can reasonably be expected to cause 
harm, injury, illness to that employee.  TruVo is committed to providing a safe environment for 
all employees and visitors and, as such, does not tolerate any forms of workplace violence. 
Employees are required to report to their supervisor any workplace violence incidents or 
alarming behavior. 
 

Signs of Workplace Violence 
 
Threatening behavior – such as shaking fists, destroying property, or throwing objects 

1. Verbal or written threats – any expression of intent to inflict harm 
2. Harassment – any behavior that demeans, embarrasses, humiliates, annoys, alarms or 

verbally abuses a person 
3. Verbal abuse – swearing, insults or condescending language 
4. Physical attacks or confrontation  

On-The-Spot Management of Violence 
 

1. Remain calm; 
2. To the extent that employee can, try to continue to communicate with the individual 

calmly and confidently; 
3. Call the Police/Security if necessary. If the employee cannot call, instruct others to call. 

Report employee name and location and information on "who, what, where and when." 
If firearms are present provide law enforcement with as much detail as possible as to 
the number and types of weapons involved along with all observations concerning 
ammunition supplies; 
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4. Do not physically attempt to get the suspects to leave. Do not touch them; 
5. If violent behavior is occurring, escape, hide if not already seen, or cover up if injury is 

likely; 
6. Make every possible effort to get others out of the immediate area; 
7. Never attempt to disarm or accept weapons from suspects; 
8. If weapons are involved, calmly ask suspects to put weapons in neutral locations;  
9. Don't argue, threaten, or block suspect’s exit. 

We are committed to preventative measures that include workplace design, administrative 
practices and work practices.   
 

In Case of Accidental / Personal Injury & Provisioning of First Aid 
 

1. Check the scene for safety. Check the victim for consciousness, breathing, pulse, and 
severe bleeding. Assist victims and remove them from hazards if injuries are minor. Do 
not move seriously injured victims unless they are in danger of further injury. 

2. Notify persons in adjacent areas of potential hazards. 
3. Care for life-threatening conditions only if employee has the proper training. If there 

are no life-threatening conditions, provide first aid if employee has the proper training: 
and 

a. Watch for changes in breathing and consciousness. 
b. Help the victim rest comfortably. 
c. Keep the victim from getting chilled or overheated.   
d. Reassure the victim. 

4. Summon medical help.  If possible, do not leave victims alone. 
5. Alert the authorities by calling emergency services from any phone on-campus, off-

campus, or cell phone. 
6. Let the Medical authorities and / or Police know if the victim: 

 . Is unconscious. 
a. Has trouble breathing. 
b. Has chest pain or pressure. 
c. Is bleeding severely. 
d. Has pressure or pain in the abdomen that does not go away. 
e. Is vomiting or passing blood 
f. Has a seizure. 
g. Has a severe headache or slurred speech. 
h. Appears to have been poisoned. 
i. Has injuries to the head, neck, or back or 
j. Possible broken bones. 

7. Be prepared to give the following information: what happened, number of victims, kind 
of injury, exact location of the emergency, what help is being given, and employee’s 
name and phone number.  

8. Do not transport seriously injured persons to the hospital and do not hang up until the 
dispatcher hangs up.  
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In Case of Fire  
1. Fire alarms and smoke detection equipment are located throughout the dispensaries for 

employee safety. If the alarm sounds, evacuate the building in the safest way possible 
using the nearest exit. Do not return until instructed to do so.  

2. Call emergency services from a safe place for emergency response services. Provide 
name, phone number, and exact building location. 

3. Under no circumstances should staff re-enter the building until the responding Fire 
Chief or law enforcement officer has indicated that it is safe to do so. 

4. Employees should be familiar with the location of the muster station for their area of 
work along with the alternate muster station location. It is important to remain at the 
muster station until your name has been recorded and it is clear to officials that all 
employees/visitors from the building have been accounted for.   

If a Fire is Seen Anywhere in the Building: 
 

1. Activate the building fire alarm system closest to employee if not yet activated. 
2. If it is possible (WITHOUT ENDANGERING PERSONAL SAFETY) notify contact person / 

facility security officer.  
3. If possible, grab keys and ID card before leaving the building.  
4. If possible, try to extinguish it by using fire-fighting equipment. - DO NOT RISK 

PERSONAL SAFETY. 
5. Evacuate the building immediately by using the stairs and not the elevator. 
6. If a door feels hot on the way out, do not open it. Keep the door closed, Call emergency 

services for help. If the phone system is not working yell out the window for help.  
7. If the hallway is filled with smoke, drop low to the ground, cover the nose and mouth 

with a damp cloth or t-shirt if possible, and crawl quickly to the nearest exit. If the 
smoke is overwhelming or fills the entire hallway, return to and remain in the 
preceding room, following the procedures above. 

8. Call fire department if ordered by COO / GM and direct them to the location. 

In Case of Gas Leaks 
Natural Gas is flammable and something as simple as a spark can serve as an ignition source.  
 

If a Gas Leak is Suspected 
 

1. Look for visible signs of a gas leak.  This may include dirt or water being blown into the 
air, fire or explosion nears a pipeline or exposed pipeline, after an earthquake, fire flood 
or other disaster.  

2. Listen for any unusual sounds such as hissing, whistling, or roaring. 
3. Smell for unusual odors. Propane, natural gas and other flammables often have 

odorants infused to alert persons of a hazard.  
4. Immediately and safely evacuate the area. 
5. Call 911 and report the suspected emergency.  
6. Do not light matches, candles, cigarettes, or any other material.  
7. Do not turn off or on any electrical devices, including light switches.  
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8. Do not start any engines or use any devices, including telephones. 
9. Do not attempt to repair any leaks. 
10. Wear heavy shoes in all areas near broken glass or debris. Keep employee head and face 

protected from falling debris.  
11. Turn on a battery-operated radio (if no gas leaks are found) or car radio to receive 

disaster instructions. 

In Case of Severe Weather  
 
A weather anomaly has been spotted in the area or Doppler radar has indicated an area of 
rotation. When a warning has been issued for said County, it is time to take shelter 
immediately.  

1. When a thunderstorm or lightning threatens, get inside a home or large building, or 
inside an all-metal vehicle (not a convertible). Stay indoors and don't venture outside 
unless necessary. 

2. Stay away from open doors and windows, fireplaces, radiators, stoves, metal pipes, 
sinks and plug-in appliances. 

3. Don't use plug-in electrical equipment such as hair dryers, electric blankets or electric 
razors during the storm. 

4. Except for emergencies, don't use the telephone during the storm. Lightning may strike 
telephone lines outside. 

5. If outside, with no time to reach a safe building or automobile, follow these rules: 
a. Do not stand underneath a natural lightning rod such as a tall, isolated tree in an open 
area. 
b. Avoid projecting above the surrounding landscape, i.e. standing on a hilltop, in an open 
field, on the beach, or fishing from a small boat. 
c. Get away from the water. 
d. Get away from large metal equipment. 
e. Stay away from wire fences, clotheslines, metal pipes, rails, exposed sheds or anything 
that is high that would conduct electricity. Some of these could carry electricity to employee 
from some distance away. 
f. Don't handle any large metal objects like fishing rods and golf clubs.  
g. Stay in employee automobile if employee is traveling. Automobiles offer excellent 
lightning protection. 
h. If no buildings are available, employee’s best protection is a cave, ditch or canyon, or 
under head-high clumps of trees or shrubs. 
i. If only isolated trees are nearby, employee’s best protection is to crouch in the open, 
keeping twice as far away from isolated trees as the trees are high. 
j. When employee feels the electrical charge - if his or her hair stands on end or his or her 
skin tingles - lightning may be about to strike. Drop to the ground immediately. 

In Case of Lightning Strike 
 

1. Persons struck by lightning receive a severe electrical shock and may be burned, but 
they carry no electrical charge and may be handled safely. 
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2. A person "killed" by lightning can often be revived by prompt mouth-to-mouth 
resuscitation, cardiac massage, and prolonged artificial respiration. 

3. In a group struck by lightning, the apparently dead should be treated first - those who 
show vital signs will probably recover spontaneously, although burns and other injuries 
may require treatment. 
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Section 17 – Recordkeeping 

 
 

Dispensary Section 17 - Recordkeeping  
 
TruVo brings to Pennsylvania, over 653 years of corporate and Pennsylvania-specific 
employees with a significant understanding of critical nature of precise recordkeeping in 
medical cannabis facilities through their combined 327 years of experience developing 
compliant, audit-proof records. This is in addition to our advisors, Green Man Cannabis & 
Quantum 9 who has 16 years of cannabis retail experience. We intend to open our three 
dispensaries concurrently and as quickly as possible following application award to effectively 
supply our territory.  A Pennsylvania-licensed pharmacist will manage each location.  
 

 
 

TruVo Easton 

A. PLEASE PROVIDE A SUMMARY OF YOUR RECORDKEEPING PLAN AT EACH PROPOSED FACILITY LISTED IN THE PERMIT 

APPLICATION. THIS PLAN SHOULD COVER, BUT IS NOT LIMITED TO, RECORDS OF INVENTORY AND ALL DISPENSING 

TRANSACTIONS: 
 
 

Please limit your response to no more than 5,000 words. 
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The record keeping of medical marijuana products will ultimately be the responsibility of each 
pharmacist at each location. Our team of pharmacists have nearly 60 years of experience with 
recording Schedule II substances. Our storage procedures will mimic the most stringent FDA 
guidelines lead by a team of expert pharmacists.  
 

• Daniel Geiger, RPh (35 years)  
• Ross Stackhouse, RPh (23 years)  
• Lauren Hunsicker, RPh (11 years)  

 
Dan Geiger has spent his entire 35 year professional career in a myriad of traditional 
pharmacist positions, healthcare management, or pharmaceutical-related businesses. Ross 
Stackhouse has spent the last 23 years working in management and oversight positions with 
CVS pharmacy. Lauren Hunsicker has also spent the majority of her 11 year career at CVS. Our 
team of pharmacists will ensure all medical marijuana will be tracked and traced down to the 
gram. Only our three pharmacists are allowed to open and access the vault storage areas.  

While TruVo’s Chief Technology Officer, Mark Goldfogel, who created the industry's first seed 
to sale tracking system MJ Freeway, is responsible for maintaining  availability of our 
recordkeeping system company-wide. Our pharmacists Daniel Geiger, RPh, (TruVo Allentown), 
Lauren Hunsicker, RPh (TruVo Easton), and Ross Stackhouse, RPh manage the inventory that 
their location.  All TruVo record keeping procedures are compliant with and able to integrate 
to Pennsylvania’s  system pursuant to §1151.39 Electronic tracking system. automatically 
assigned and printed on product labels. 
 
Our principals and executive staff have worked in very regulated industries requiring the most 
stringent record keeping measures to protect patient data. Jeff Snyder, TruVo’s CEO and 
Founder, is an experienced and successful healthcare leader with over 25 years of healthcare 
and hospital leadership experience. During his career as President and CEO of Pocono Health 
System, he managed over 465,000 patient records a year. 

Each dispensary record keeping will include:  
 
Transportation Tracking  
A detailed manifest must be completed prior to transporting cannabis. The manifest displays 
the shipments’ origin, a detailed contents list including quantity, destination and driver 
credentials, displaying the entire chain of custody. Manifest reports are available for law 
enforcement in real-time. Reference Attachment A.6 | SOP-POP-011 Tracking 
 
Dispensary Tracking  
In addition to linking products to plant origin, each sale is tracked to the patient or customer. 
This completes the unbroken chain of custody from seed-to-sale. 
 
Medical Patient ID Cards  
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The Traceability System generates a unique ID number for every patient, and can also 
integrate with hardware for patient ID card printing. Patient information and sales limitations 
are easily validated in real-time. 
 
To effectively track all dispensing transactions, patient profiles are created within the 
BioTrack system. Each patient requires a profile prior to being served. Only patients with 
profiles can be severed by the pharmacist.  The patient engagement associate enters the 
patient’s basic information such as name and address, a patient profile page appears for the 
patient engagement associate to collect more information.  
 
Next, the patient engagement associate scans the patient’s Pennsylvania Driver’s License and 
Pennsylvania Medical Marijuana Card and adds this information into the patient's file. The 
patient profile is now stored within BioTrack. Future purchases, preferences and notes can 
now be stored within the patient’s file allowing the pharmacist to identify the most effective 
products. 

Tracking all Dispensing Transactions   

The patient engagement associate places the patient in the que to be selected. The pharmacist 
logs into the BioTrack system by entering their four-digit code. This allows for tracking of 
which pharmacist dispensed which products. A pharmacist will be assigned a station to ensure 
traceability of products. The pharmacist double clicks the patient’s name in BioTrack to start 
their order. The pharmacist reviews the patient’s purchase history to not only provide reorder 
information but to document the effectiveness of the purchased products.  
 
Once the pharmacist has determined which products have the highest likelihood of helping the 
patient, the products need to be added to the order.  
 

1. Ensure the correct pharmacist is logged in; 
2. Double click the patient name;  
3. Use the barcode scanner to add each item to the order, the products will be shown 

in list order shown below; 

 
4. Click the pay icon; 
5. The Pay Popup will appear; 
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6. Enter the amount being paid; 

7. Click Done; then  
8. The receipt will print. 

 
By effectively tracking which products are being procured we can create product quantities 
based on consumption metrics. This data can be audited at any time. Each patient supply 
restrictions can also be programmed into the BioTrack system ensuring that a patient does not 
obtain more than their approved supply.  

Records of Inventory and all Dispensing Transactions 
 
BioTrack includes several inventory reports within the reporting interface including: 
 

• Historical Inventory;  
• Inventory Additives; 
• Inventory Adjustments;  
• Inventory Conversions; 
• Inventory Forensics Report;  
• Inventory Room Transfers; 
• Inventory Shrinkage; 
• Inventory Transfers; 
• Products; 
• Product Pricing; and   
• Re-order Points Report.  

 

Accessing Inventory Reports in BioTrack  

1. From the top navigation click Reports;  
2. Hover over Inventory and multiple inventory reports will appear; 
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3. Click Current Inventory;  
4. Select Location; 
5. For Room: Select Vault from the dropdown;  
6. Click View Report; 

 
 

Vault Inventory 
 
The report pulled all the inventory within the vault. This report can be pulled per station, 
product, strain, category, or done for the entire facility.  

Inventory Forensics Report  

The Inventory Forensics Report allows us to audit each inventory reconciliation. Each week 
the inventory forensics report will be run by the Chief Operating Officer, Christine Lui Chen, to 
audit all the reconciled items made by the pharmacist. Only the pharmacist and Chief 
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Operating Officer can reconcile the inventory and make changes. The inventory forensics 
report is a way to audit the audits.  

Generating an Inventory Forensics Report  
To generate the inventory forensics report, follow the steps outlined below”  
 

1. From the top navigation click Reports;  
2. Hover over Inventory and multiple inventory reports will appear; 

 
3. Click Inventory Forensics Report;  
4. Enter start and end date; 
5. Click View Report; 
6. The following screen will appear with all adjustments to inventory by unique 16 digit 
product identification number: 
 

 
 

Inventory Forensics Report 
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Sales Reports 
The BioTrack Software includes several sales reports to report all dispensing transactions.  
 
Best Sellers  
Best Sellers By Quantity 
Cash Close 

Complex Sales Report  
Discount Report 
Discount Report by Employee 
Discount Report by Item  
Payouts 
Sales by Category with Grade 
Sales Counts By Hour  
Sales Counts By Weekend  
Sales Counts by Weekend and Hour  
Sales Demographics  
Sales Reports 
Sales Tickets  
Sales Trends 
Voided Tickets  
Weigh Heavy  
Wholesale Payments  
Wholesale report  
Wholesale Tickets  
Worst Sellers  
Worst Sellers By Quantity  
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Z-Out 
 

These reports are vital during auditing of inventory and determining which products are the 
most effective.   

Generating Sales Reports 

The sales report can quickly show all sales made. Each item in the report indicates:  
• Location; 
• Patient; 
• Price; 
• Terminal – POS Station; and  
• pharmacist performing the sale  

 
1. From the top navigation click Reports;  
2. Hover over Sales and multiple sales reports will appear; 

 
3. Click Sales Report; 
4. The following report will be generated; 
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Sales Report 
 
All sales reports are exported to Excel and stored in the Google Drive folder “Sales Reports” 
every month.  

Complex Sales Report  

The complex sales report contains the most critical data to ensure our dispensaries are 
performing with the goals we have set. All dispensing transactions can be pulled using the 
complex sales report.  
 

Accessing Complex Sales Reports in BioTrack  

1. From the top navigation click Reports;  
2. Hover over Sales and multiple inventory reports will appear; 
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3. Click Complex Sales Report 
 
The most critical data for management from the monthly complex sales report are as follows: 
 

• Gross Sales  
• Total Tickets  
• New Customers  
• Returning Customers  
• Average Ticket Price  
• Total Discounts  

 
This information is tracked in our executive dashboard: 
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Executive Dashboard 

 
 

Google G Suit – Google Drive  
 
G Suite’s intelligent, cloud-based apps gives our teams the freedom to collaborate, iterate, and 
innovate together — from anywhere, in real time. With G Suite, comprehensive security is 
built-in at every layer, from their reliable infrastructure to their advanced detection systems. 
More than 650 engineers, including top experts, stand behind everything Google does to 
protect our information. Google is committed to strong data privacy terms in their contracts, 
verified by public third-party audits that keep us in compliance. That’s why some of the 
world’s most discriminating industries and customers have chosen G Suite, including 
governmental agencies, global banks, and advanced healthcare providers. 
 
The following reports will be stored in the corporate drive  

QuickBooks  
 

 
 
Accounting will be handled by our Chief Financial Officer. QuickBooks will be utilized to 
manage the following: 
 
Reporting:  Automated reports let us know that our reports are on time and accurate based 
on the data provided, automatically generated and emailed to you when you schedule them. 
 

• Profit and Loss Statements  
• Balance Sheets  
• Accounts Receivables  
• Accounts Payable  
• Expenses  
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QuickBooks Enterprise 
 
Invoicing: We can automatically send invoices to vendors tracking all wholesale transactions. 
This will allow us to manage, track and reconcile the BioTrack transactions.  
 
Tax Reporting: QuickBooks allows us to ensure the reporting compliance of payroll, 1099s 
and W2s.  
 
QuickBooks is the most widely used accounting software in the world, over 4.8 million users 
enjoy the easy to use features.  
 

Complia - Corporate Documentation  

 

Preface 

TruVo has selected Complia as its compliance and record management system. Complia is the 
cannabis industry’s most comprehensive compliance and record management system. Dubbed 
the Quickbooks of cannabis compliance, Complia’s intuitive platform helps business across the 
country maintain compliance within the ever-evolving cannabis regulatory environment. 
 
Compliance is king in the marijuana industry.  Failure to comply with state and local 
regulations can lead to fines, suspensions, and even license revocations.  Moreover, businesses 
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with a strong platform for compliance are statistically more likely to obtain a bank account, be 
insured, secure financing, and ultimately be attractive as an acquisition target. 
 

License Dashboard 

The license dashboard provides a simple, high level overview of the business at large: 
 

 
 
We can quickly identify high priority issues by clicking the flags next to each license.  These 
alerts help our Chief Compliance Officer stay ahead of a wide range of expirations applicable to 
licenses, leases, insurance policies, and much more.  

Data Management 
Complia’s proprietary data hierarchy makes keeping data updated and current a breeze. Each 
license is assigned an entity, location, property owner, main contact, and local licensing 
authority.  Each of these datasets is of critical importance to regulators.  Typically, this range of 
data is difficult to manage as it exists across a number of company stakeholders.  Complia 
provides a unified repository for this essential data. 
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The tabs along the top of each license align with the tabs located along the left 
navigation.  Users can make changes to individual datasets such as entity information: 
 

 
 
When an entity’s dataset is updated, all licenses that are associated to that entity are 
automatically updated as well.  The user does not need to navigate into each applicable license 
to make the change redundantly. 

Document Management 
In addition to capturing all of the licensee's critical compliance data, Complia also captures the 
licensee's compliance documentation as well. This includes state marijuana licenses, local 
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marijuana licenses, state and local tax licenses, leases, operating agreements, insurance 
policies, facility diagrams, alarm permits, alarm monitoring contracts, and many more. 
 
For any document that expires, Complia sends us automated email alerts 90, 60, and 30 days 
prior to expiration, allowing us more than enough time to stay ahead of these critical 
compliance events. 
 

 
 
When we upload a new version of a document (e.g. after updating a license), Complia also 
automatically archives the old version for easy access later: 
 

 
 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

17
 

 

 

Logs  
Complia also helps TruVo store and maintain record logs.  These types of record logs include 
visitor logs, security systems access logs, pesticide application logs, and many others.  Rather 
than storing these files in unorganized shared drives or filing cabinets, users can seamlessly 
store their logs digitally. 
 

 
 

Custom Documents 
While Complia pre-populates the document manager with a range of document categories 
generally considered best practice in any market, users can also add their own unique and 
customized document categories.  Suppose a local regulator requires a business to maintain 
documentation that is not common in other jurisdictions. Complia can easily add a new, unique 
document category to track these documents in Complia. Complia can specify if the document 
expires which will allow us to enter expirations and receive expiration alerts. 
 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

17
 

 

 

 
 

Employee Manager 

A wide range of compliance data and documentation is required to maintain a fully compliant 
workforce.  Complia’s employee manager captures and maintains all this documentation and 
provides alerts as it does for licensing. 
 

 
 
Complia captures essential employee information including name, date of birth, title, hire date, 
and occupational badge number: 
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Complia also captures all the applicable documentation for employees including occupational 
badges, pesticide applicator certificates, food handler certificates, and driver's license among 
others: 
 

 
 

Test Data 

The burden of managing and capturing the tremendous amount of potency and contaminant 
test data is a major burden on cannabis businesses.  While spreadsheets can be an effective 
tool, they are certainly inadequate for maintaining a robust and reliable history of lab 
testing.  Complia’s test data module provides a secure portal for capturing and managing all 
applicable potency and contaminant testing. 
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Complia’s test data logic is programmed such that it recognizes the data outputs for a flower 
potency test will differ from a solvent-based concentrate contaminant test.  Only applicable 
datafields will be visible depending on the parameters of the test: 
 

 
 
Strains, products, and rooms are all maintained within the database so that users can explore 
trends over time. 
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Task Manager 

While task management tools are ubiquitous in the business world, Complia’s task manager 
provides a centralized platform for task accountability and most importantly, a robust paper 
trail to demonstrate adherence to any regulatory orders.  For example, Complia’s best 
customers are diligent about tracking and itemizing all corrective actions that are the product 
of regulatory inspections.  By tracking the resolution of these items in Complia, users create an 
undeniable record of the business’ effort to comply with its regulators’ orders. 
 
Complia also automatically creates a task when any item from the license or employee module 
is 90 days from expiration. 
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Business History and Capacity to Operate 
 
Question: Describe your business history and your ability and plan to maintain a successful and 
financially sustainable operation.  
 
Operating Plan: Introduction 
 
TruVo Health (TruVo) is focused on securing one of Pennsylvania’s five vertically-integrated 
medical marijuana business licenses under Act 16, the state’s Medical Marijuana 
Program.  Based on a highly patient-centric, healthcare focused mission, TruVo was founded 
by experienced healthcare leaders and physicians who are highly dedicated and devoted to 
developing a world-class organization that will place patients above all else. This will be 
accomplished through delivering the most effective medicine with a compassionate experience 
that enables those who suffer to find relief to feel better, to live better and to live longer with a 
higher quality of life. 
 
TruVo, headquartered in the Lehigh Valley, commits to cultivating, manufacturing, processing 
and dispensing pharmaceutical-grade medical marijuana that will meet, and exceed, the 
rigorous regulatory standards established by the state of Pennsylvania. We will operate on the 
levels set by federally regulated standards that have been applied to other industries such as 
healthcare, pharmaceutical, and food companies.  
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TruVo Pittston 
 

TruVo will truly distinguish itself in the Pennsylvania market through its highly experienced, 
diverse and uniquely capable team that will continuously strive to set the benchmark in 
cannabis-based medicine quality, effectiveness, safety and reliability with an operating model 
based on professionalism, integrity, accountability and transparency. 
 
TruVo’s founders and partners are five Pennsylvania residents that have represented their 
healthcare careers in Pennsylvania; with a singular purpose, to improve the lives and 
conditions of patients in medical need.  This unifying purpose and collective passion were the 
driving force leading to the creation of the organization’s mission. 
 
Mission 
 
TruVo Health is committed to developing a world-class organization that innovates, 
establishes and utilizes the proven best practices for marijuana-based medicine in 
Pennsylvania and throughout the nation. TruVo Health will set the standard for the delivery of 
reliable, safe and consistently high-quality marijuana-based medicine that integrates with a 
model of effective and highly compassionate patient-centered care. TruVo will lead the 
industry in its relentless pursuit to provide the industry’s best pharmaceutical-grade medical 
marijuana through its strong commitment to research and development with its current team 
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of leading medical and scientific research professionals.  TruVo’s commitment to lead 
advancements and establish best practices will shape the future of marijuana-based medicines 
in Pennsylvania and, also serve as the model for other organizations around the nation.  

Our mission is to provide patients suffering from debilitating and life-threatening illnesses 
with compassionate service and access to high-quality medical marijuana from trained 
medical professionals. We aspire to advance scientific understanding, clinical care, and patient 
education by incorporating medical and pharmaceutical industry best practice into our 
research, development, and education. Our goal is to build the preeminent pharmaceutical, 
medical marijuana company within Pennsylvania. We will not only strictly adhere to the 
Pennsylvania regulations but also aspire to maintain standards consistent with U.S. Federal 
Drug Administration (FDA) guidelines. To achieve our objectives, we have established a world-
class management team that includes individuals who have worked at the most senior levels 
within the cannabis and the pharmaceutical industry and who have strong track record of 
succeeding in highly regulated environments. We also have established a business advisory 
board; comprised of distinguished individuals, who are highly accomplished in their respective 
fields, to further enhance our expertise in all critical functions and operational capabilities. 
 
Vision 
 
TruVo’s Vision is to be the recognized leader in the production and distribution of marijuana-
based medicine in Pennsylvania to reduce patients suffering from chronic medical conditions.   

Core Values & Organization Culture 
 
TruVo’s mission and vision will be based on a set of core organizational values that will 
differentiate itself in the market. Starting with the TruVo leadership team and permeating 
throughout the entire TruVo organization, all employees will be hired, trained, and retained 
based on its principle core values of: 

• Integrity 
• Purpose 
• Product & Service Excellence 
• Continuous Improvement 
• Responsibility 

 
Organizational Goals 
 

1. To build and maintain the best medical, cultivation, extraction and operational team in 
the industry; 

2. To produce and provide the most effective, reliable and safest pharmaceutical-quality 
grade medical marijuana in Pennsylvania and the nation; 
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orthopaedic residency at Thomas Jefferson University/Rothman Institute followed by a 
fellowship in sports medicine with Dr. Frank Noyes in Cincinnati. Dr. Meade’s participation, 
not just as a principal, but as leading advocate and practitioner, to further the clinical research. 
Dr. Meade has received the Founder’s Award from the Medical Fitness Society and the Sir John 
Charnley Award from the Arthritis Association. His experience is ideal for patients suffering 
from chronic pain and many other approved medical conditions. Dr. Meade co- founded PRN 
Omega-3 Fish Oil which generated $28M in revenue in 2016. Dr. Meade is also a general 
partner in Integrated Health Campus a 300,000 sq. ft. $53M medical campus in which he 
arranged 100% non-recourse financing. Dr. Meade was also a managing partner of 
Orthopaedic Associates of Allentown, a private practice multi-specialty musculoskeletal 
organization that generated $40M in revenue during in his last year of involvement.  
 
 
Mike Gausling, principal partner, will also serve as TruVo Health’s Chief Financial Officer. Mr. 
Gausling is uniquely qualified to help best position TruVo as a leader in the field.  A former 
medical device entrepreneur, early-stage venture capital investor, former audit chair of the 
largest regional bank, former public company CEO, and chairman of the largest non-profit land 
development company in Region 2. Mr. Gausling brings extensive direct, first-hand successful 
experience in capital fundraising as co-founder and Managing Partner of Originate Ventures 
LLC.  Originate is a venture capital investment firm located in Bethlehem, Pa which invests in 
early stage and emerging growth technologies companies in Eastern Pennsylvania and 
surrounding areas. Mr. Gausling led the efforts to raise $46 million to start the venture fund. 
Almost all of that capital has come from investors from Pennsylvania, with a heavy 
concentration of those monies from Region 2. The state of Pennsylvania is also an investor in 
Originate with over $10 million invested.  Prior to Originate Ventures, Mike was a co-founder 
and former CEO of OraSure Technologies, where he helped build the company from a start-up 
to more than $50 million in annual sales and a market cap of over $500 million over a 17-year 
period.  
 
The five TruVo Health partners combine for a total of 158 years of direct patient care and 
healthcare/business leadership that translates into the proven ability to lead from a position 
of healthcare experienced decision-making placing the patient needs above all. In addition, all 
principal partners have a demonstrated track record of significant entrepreneurial experience 
in a diverse set of business applications. This experience will provide TruVo an advantage 
particularly during the start-up phase, and into the growth phase, of the business operation to 
position TruVo as a leader in Pennsylvania’s medical marijuana program. 
 
The five TruVo founders personally and collectively invested $3.6 million in cash to start the 
company. A total of $3.2 million of that investment is currently held in the TruVo business 
saving account and is immediately available for use upon the successful awarding of a permit. 
With a total of $3.2 million cash invested to-date, TruVo has purposely decided to wait until 
the Department of Health awards the cultivation and dispensary licenses before securing up to 
an additional $10 million in growth capital for the business going forward. 
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Pharmacy Administration at National Naval Medical Center (NNMC). His 25-year Naval career 
provided him the leadership skills, business acumen, and customer service competencies to 
manage anywhere between a small outpatient clinic at Naval Submarine Base, Kings Bay, GA. 
He was filling 800 prescriptions a month, to a large military treatment facility (MTF) at NNMC, 
Bethesda, MD, filling over 2,000 prescriptions a day.  
 
Wes Clark, TruVo’s Director of Security, is a highly decorated Veteran and will hold the 
position of Security Director and will run the day to day operations. Wes has over 25 years of 
applied expertise in high-security, low-visibility operations, and technical project 
management. Wes developed and validated physical security procedures for personnel and 
commercial facilities around the globe. He is an authority in technical and non-technical 
communications, lethal self-defense, and surveillance detection routes. Wes has 10+ years of 
project management experience; portfolio included diverse projects ranging from $12K to 
$250M.  
 
Major Michael Jordan, TruVo’s VP of Security, will be tasked to oversee compliance of the 
dispensary diversion prevention program. Major Jordan was with the Pennsylvania State 
Police for 26-years. Major Jordan commanded Area II which consisted of four troops with 22 
facilities. Major Jordan will act as a liaison between truVo and law enforcement. He was 
responsible for overseeing security and construction of facilities, approving troop budgets, 
recommending discipline, serving on court martial boards, making recommendations to the 
commissioner for policy changes, ensuring compliance with regulations and policy. He 
commanded significant incidents such as civil disturbances which are ideal experience to 
secure the TruVo dispensary facilities. Major Jordan has been educated by the Federal Bureau 
of Investigation National Academy and served our country in the United States Navy.  
 
Dr. Javad Parvizi, TruVo’s Director of Clinical Research, is a board certified orthopaedic 
surgeon and has been at the Rothman Institute since 2003. He specializes in the management 
of young patients with hip disorders such as dysplasia and femoroacetabular impingement. He 
has performed over 1000 femoroacetabular osteoplasty procedures, 250 acetabular 
osteotomies, and over 3000 hip replacements in young adults and continues to lead the clinical 
research team at the Rothman Institute. Dr. Parvizi’s personal area of interest in research and 
clinical practice includes prevention and diagnosis of joint infection, joint preservation in 
adults, and prevention of thromboembolism following orthopedic procedures. 
 
Cynthia Beitler, TruVo’s Clinical Research Coordinator, is a Certified Clinical Research 
Coordinator with over 40 years of experience. She is a Trained Medical Interpreter and 
Certified HIV Prevention Counselor. Cynthia graduated from Cedar Crest College with a 
Bachelor of Arts in Biology and a Bachelor of Science in Medical Technology. She also holds a 
Medical Technology Degree from Sacred Heart Hospital. Cynthia is B.B. Certified in 
Immunohematology and is a Certified Clinical Research Coordinator and will lead all TruVo 
research studies applying healthcare Clinical Trial rigor.  
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Dr. Guillermo Moreno-Sanz, one of TruVo’s Scientific Advisor, is a highly skilled 
pharmacologist with a strong background in organic chemistry and biochemistry, and 
extensive expertise in endocannabinoid pharmacology with an outstanding publication record. 
He has led international and multidisciplinary teams as a project manager in a time and cost-
efficient manner. He has previous experience with cannabis cultivation and processing in 
addition to in-depth knowledge of cannabinoid phytochemistry, physiology, and 
pharmacology. Guillermo currently acts as a consultant for the American National Academies 
of Sciences on cannabis and is responsible for establishing and managing all the industry-
sponsored cannabis research projects at the Piomelli lab in University of California, Irvine.  
 
Once the license application has been submitted, the current leadership team will continue its 
focus on efforts to ensure a rapid build-out for the cultivation and dispensary facilities with a 
goal of being first-to-market in Pennsylvania within 5 months from license award. Product will 
be tested, approved, and transported to our flagship, TruVo Allentown dispensary location. 
Within the first 5 months, the entire construction and security feature implementation for 
TruVo Allentown will be completed.   
 
Experienced Operating Partners 
 
In addition to our highly talented, experienced and capable management team, TruVo has 
formed several important strategic relationships with some of the most successful and 
respected organizations in the medical marijuana industry.  Our operating partners will allow 
TruVo to gain critical expertise in cultivating, manufacturing and dispensing medical 
marijuana. All operating partners were carefully chosen as the best in their field to add 
immediate value to the organization.  The primary goal of our operating partners is to help 
facilitate optimal performance at every facet of the organization’s operations.  Our operating 
partners will achieve this goal by directly enhancing our ability to immediately and efficiently 
establish best-in-practice operating policies, protocols and practice, based on our partner’s 
many years of direct experience and expertise in their respective fields. 
 
Green Man Cannabis 
 
Green Man Cannabis is an industry leader with a proven track record of consistently growing 
high-quality medical marijuana and has been processing infused medical marijuana products 
since 2009. Green Man Cannabis opened its first marijuana cultivation and manufacturing 
center in Colorado in 2009 and is one of the only state licensed Class 1, Division 1 infused 
production manufacturing facilities in the state. Green Man Cannabis now operates two 
cultivation centers and two retail dispensaries in Colorado. 
Green Man Cannabis will provide intellectual property and consultation for TruVo to establish 
a state-of-the-art infused product manufacturing facility in Pennsylvania. Green Man Cannabis 
will ensure adequate staffing and operational expertise. The knowledge that Green Man 
Cannabis provides will be instrumental during the start-up phase and will help to make sure 
that TruVo can provide a steady, uninterrupted supply of the purest, highest-quality products 
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to patients within six months of being approved as a vertically integrated licensed 
organization.  Green Man Cannabis will assist TruVo with the following services: 
 

• Indoor cultivation methods 
• Pharmaceutical-grade manufacturing, extraction, processing, packaging, and 

distribution 
• Security and compliance processes 
• Research and development 

 
Quantum 9 
 
Quantum 9 will provide cultivation, processing and dispensing consultants to aid in every facet 
of the organization. Quantum 9’s team includes some of the most talented experts in the world 
including award-winning cannabis cultivators, scientists, and business owners spanning 
across the entire landscape of the industry. The team holds advanced degrees in medicine, 
business, agriculture, horticulture, technology and plant sciences. The group works both 
individually and collectively researching and developing cutting edge techniques about every 
aspect of the cannabis industry. Quantum 9 was voted the number one international marijuana 
consulting firm in the United States from Corporate Visions Magazine in 2016 and received the 
2015 CannAwards for technology excellence. 
 

Clinical Research & Development 
 
TruVo is committed to developing an organization that will be recognized, not only in 
Pennsylvania but throughout the United States, as a model that rigorously pursues setting new 
benchmarks for effectiveness, safety, consistency, reliability, and quality of its medicinal 
marijuana products. This pursuit of excellence will be achieved by consistently utilizing the 
proven best practices throughout the state of Pennsylvania and the nation, combined with a 
relentless pursuit to continuously improve the marijuana-based medicinal products through 
an organizational commitment to clinical research and development.   
 
To achieve the stated research goals, Javad Parvizi, M.D., Director of Research at the Rothman 
Institute, has committed to working with TruVo as its Medical Director of Research & 
Development to develop and conduct clinical trials related to the use of medical marijuana. Dr. 
Parvizi, the James Edwards Professor Department of Orthopaedic Surgery Sidney Kimmel 
School of Medicine Rothman Institute at Thomas Jefferson University is one of the most 
recognized, highly respected and extensively published individuals in orthopaedic surgery in 
the nation. Dr. Parvizi has a very high level of interest in medical marijuana research and is 
committed to furthering the science that supports TruVo’s mission and vision to provide the 
highest quality pharmaceutical-grade medicinal marijuana in the industry.             
            
Extensive and responsible clinical research will be needed to: 

• Determine the efficacy of medical marijuana for treating chronic musculoskeletal pain; 
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• Evaluate the optimal method (i.e. dosage, combination of opiates, and medical 
marijuana, etc.) for treatment of chronic musculoskeletal pain; and 

• Compare various medical marijuana formulations for effectiveness in the treatment of 
musculoskeletal pain and other conditions. 

Innovative research programs will need to be conducted to better understand the appropriate 
use of medical marijuana for specific patient types of the 17 conditions.  
 

Scientific Advisory Board 
 
In addition to its Region 2 Lehigh Valley leadership team and expertise, TruVo will also benefit 
from the formation of an Advisory Board consisting of several nationally-renown experts in 
the medical marijuana field that will provide industry-leading advice and guidance on 
delivering demonstrated best practices in all aspects of production and operations.  
 
Ed Rosenthal | Advisory Board Chairman 
 
Ed Rosenthal will serve as TruVo’s Chair for TruVo Health’s Advisory Board. Mr Rosenthal is 
an author, publisher, and cannabis cultivation expert well known for his advocacy in the push 
towards legalization of marijuana. As an outcome of his cultivation research, he coauthored 
the book, Indoor/Outdoor Marijuana Grower’s Guide. The book sold over 1,000,000 copies; he 
has sold nearly 3,000,000 books on cannabis cultivation and the endocannabinoid system. Ed 
is a board-certified Diplomate of the American Board of Forensic Examiners awarded by the 
American College of Forensic Examiners.  
 
Mark Goldfogel | Chief Technology Officer  
 
Mark Goldfogel is the Co-Founder of MJ Freeway, the first Seed to Sale tracking system in the 
cannabis industry. This software includes a customized, fully integrated point of sale, 
inventory control and patient management system for medical marijuana growers, 
dispensaries, collectives, and caregivers. He was also Founder and CEO of C4EverSystems, a 
hardware and software platform that integrates with the leading Seed to Sale providers and 
guarantees to deliver the banking validation necessary for the cannabis industry to openly and 
legitimately bank.   

Dr. Steven Goldner | Chief Science & Regulatory Officer  
 
Stephen Goldner is a regulatory affairs expert devoted to working with healthcare personnel 
to develop outstanding products through GxP compliance and FDA guidance application. With 
over 35 years of regulatory experience, he is credited with developing the liquid dose form of 
methadone and various screening tests for drug abuse. Both an attorney and forensic 
toxicologist, Stephen holds a JD from Quinnipiac University School of Law in North Haven, CT 
and a BA in Chemistry from C.W. Post College/LIU in Brookville, NY. Stephen is the President 
and CEO of Regulatory Affairs Associates, the premier FDA Consulting Company with FDA 
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Consultant expertise gaining FDA approval for medical devices, drugs, and nutritional 
supplements. As an FDA advisor, he has contributed to the approval of 230 drugs and medical 
devices. Stephen is also the Chairman & CEO of CureLauncher, a free resource matching 
patients with clinical trials. At TEDMED 2014, Stephen shared his compelling story of how 
helping one person turned into a lifelong effort to change (and, in some cases, even save) lives. 
Stephen is a member of National Cannabis Industry Association and Chairman of the FOCUS 
Cannabis Standards Committee for Pharmacology and Laboratory Testing. 

 
Michael Mayes | Chief Diversity Officer  
 
As Chief Diversity Officer for TruVo, Michael will be responsible for the annual diversity report 
required to comply with state regulations. Michael is an Asian American who values diversity. 
Michael will develop strategies to enhance diversity and inclusion. A frequent public speaker 
and advisor to state officials and professional industry organizations, Michael has been 
recognized by dozens of organizations including the cover of Gamechangers Magazine as US 
Niche Consultancy Firm of the Year (Cannabis Markets) by ACQ. 

As the Co-Founder and CEO of Quantum 9, Inc., Michael has expertise in collaborating with 
countless consultants on the forefront of the cannabis industry. He has assembled a 
comprehensive and award-winning team engaged globally through public policy best practices 
for prioritization of environmental sustainability and patient care. Michael is a member of the 
International Cannabinoid Research Society (ICRS), contributor to Marijuana Business Daily, 
quoted in the Chicago Tribune, Tampa Tribune, Yahoo Finance, Tampa Tribune, Sativa 
Magazine, CBC and the Daily Herald. On the public policy front, Michael and his team were 
instrumental in drafting the Kentucky Medical Marijuana Bill for Senator Perry Clark. Most 
recently, Michael was invited to lecture at the International Pharmaceutical Academy in 
Toronto, Canada. He spoke on Cannabis Pharmacology and the effects cannabis has on the 
endocannabinoid system. 

Conclusion 

TruVo will provide products and services based on the best and most current scientific 
information. To support the productive development and clinical research initiatives, we have 
established a Scientific Advisory Board comprised of prominent physicians and scientists who 
have excelled in FDA governed businesses. It is our intent to collaborate, when permissible, 
with local academic and research institutions to build a more in-depth understanding of the 
differential effects and potential benefits of various cannabinoid compounds to optimize 
patient outcomes through improved product and service offerings. 
We will operate with a strong patient-centric orientation that will assist us in earning the trust 
and respect of Pennsylvania practitioners and patients. Our approach is to build a broad 
geographic presence within the State to ensure optimal patient access. 
 
In addition, we will operate a socially conscious organization that not only provides 
unsurpassed service to our patient base but also actively supports the community in which we 
operate by hiring locally with a focus on employee diversity by implementing environmentally 
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Occupation:   Title in the applicant’s business: 
  











32 

Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

 

 

TruVo Health is comprised of five partners that include a former regional hospital 
President and Chief Executive Officer, a medical device entrepreneur and early stage 
venture capital investment company founder and executive, an anesthesiologist and pain 
management specialist and two highly-recognized orthopaedic surgeons affiliated with 
large practices with large patient bases.  All five of the founding members are from 
Pennsylvania, and all of those members have been very active in Region 2 with their 
business practices for over 20 years and are well respected in the Region 2 community. 

The five TruVo founders personally and collectively invested $3.6 million in cash to start 
the company. A total of $3.2 million of that investment is currently held in the TruVo 
business saving account and is immediately available for deploy upon the successful 
awarding of a permit. 

If needed in the future, TruVo has plans identified that would enable the organization to 
immediately raise additional capital funding of up to $15 million. TruVo has developed a 
very specific funding plan that details the specific source and use of proceeds.  

TruVo Health is applying for both a dispensary license and a cultivation/ processing 
license in Region 2, with the hope and expectation to be one of Pennsylvania’s five, 
approved vertically-integrated medical marijuana organization operators. With both of 
those licenses, TruVo expects to build three state-of-the-art dispensary centers and a 
world-class cultivation and processing facility, invest in best of class extraction 
technologies, and package finished products utilizing the highest level of medical 
standard operating processes and quality assurance techniques. Through a best practice 
approach, TruVo will produce the first of a kind pharmaceutical-grade line of medical 
marijuana products.  

 
Available Capital and Access to Capital 

The five TruVo founders personally and collectively invested $3.6 million in cash to start 
the Company. A total of $3.2 million of that investment is currently held in the TruVo 
business saving account and is immediately available for use upon the successful 
awarding of a permit. 

TruVo’s current funding level is sufficient to start and maintain the dispensary operations 
for all three of its locations.  In the event that additional funding would be needed for the 
vertically-integrated operations, TruVo has several viable options to consider. 

With considerable investor interest and an overwhelming supply of capital available in 
the medical marijuana industry, as evidenced by the large demand for Pennsylvania 
licenses, TruVo is confident that it will have a variety of strategic funding options to 
consider. 

These options include but are not limited to the following: 
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1. Mike Gausling, a founding member of TruVo and its acting CFO, has extensive 
experience in raising capital in the Lehigh Valley through his company, Originate 
Ventures. Originate Ventures will raise funding from qualified private investors in 
Region 2 of Pennsylvania who believe that a) medical marijuana is a great thing for 
Pennsylvania, and b) that TruVo is an exciting company for Region 2 because we 
will create substantial economic value to Region 2 by TruVo Health executing our 
vision to create a world-class medical marijuana company that will focus on 
research and treatment of medical conditions that include but are not inclusive of 
chronic pain, epilepsy, and PSTD as addressed in Act 16.  TruVo strongly believes 
in the need to take a leadership role in Pennsylvania to be innovating to develop 
the best medical products. Through our focus on disease targets, we expect to 
perform clinical trials to validate the efficacy of our products for treating chronic 
pain conditions that by default have led to an ongoing dependency on opioids 
leading to the current opioid crisis. 

2. TruVo will secure supplemental funding from one or more strategic investors that 
are currently market leaders in medical marijuana in states other than 
Pennsylvania.  

3. A combination of Option 1 and Option 2 above. 

Option 1 - Private Equity Funding 

Mike Gausling, a founding member of TruVo and its CFO, is a former founder and CEO of 
OraSure Technologies (NASDAQ:OSUR) and is currently a Managing Partner of Originate 
Growth Fund #1.  Mike has lived in Region 2 since December, 1987. Mike has a terrific 
story to tell as a medical device entrepreneur, public company CEO, early stage venture 
capital investor, and Bank Board member, all in Region 2. 

In 1987  started a business at the Ben Franklin Incubator facility at Lehigh University. 
This start-up turned into OraSure Technologies (NASDAQ:OSUR) in Bethlehem, Pa. 

During his tenure as CEO of OraSure, he helped build the company from a start-up to 
more than $50 million in annual sales and a market cap of over $500 million over a 17-
year period. The Company was best known for developing and securing FDA approval for 
the first rapid oral fluid HIV test in the world. Over that time, Mike raised more than $100 
million from local angel investors, venture capitalists, public offerings, and from 
commercial banks. Its local angel investors enjoyed up to a 70x return on their 
investment upon its liquidity event.  OraSure is located in Region 2 in Bethlehem, 
Pennsylvania. In 2016, OraSure employed over 300 employees and revenues exceeded 
$125 million annually. Mike retired from OraSure in 2004 but remained in Bethlehem to 
raise his family and pursue his philanthropic and economic passions for his local 
community.  

In 2004 Mike co-founded Originate Ventures LLC (www.originateventures.com). 
Originate is a venture capital investment firm located in Bethlehem, Pa which invests in 
early stage and emerging growth technologies companies in Eastern Pennsylvania and 
surrounding areas. Mike led the efforts to raise $46 million to start the venture fund. 
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Almost all of that capital has come from investors from Pennsylvania, with a heavy 
concentration of those monies from Region 2. The state of Pennsylvania is also an 
investor in Originate with over $10 million invested.  Since its inception in 2007, the Fund 
has invested more than $40 million in 17 early stage technology companies. With 9 active 
portfolio companies, the portfolio expects to generate almost $200 million in revenues in 
2016. In most cases, Originate was the first institutional money in their deals and most 
investments were in start-ups with little to no sales. Mike serves as a board member, 
mentor, and deal maker for many of its portfolio companies. 

Mike also served as a Board member of KNBT Bancorp (NASDAQ:KNBT) from 1998 to 
2008. During Mike’s tenure on the Board, he served as the Audit Chair and on the 
Executive, Loan and Compensation Committees. We expect that Mike’s banking skills and 
banking relationships will be valuable for TruVo going forward as we insure that we 
comply with all securities laws going forward.   

Pursuing Option 1 will provide TruVo up to $15 million in its first offering to qualified 
angel investors.  Given Mike’s experience in raising capital, he is very confident that $30 
million could easily be raised in Region 2 in the first 3 months from qualified angel 
investors based on the TruVo leadership team, its vision, and its execution plans. This is 
based on experience , in 2004 Mike secured over $30 million in funding in less than 45 
days when he co-founded Originate Ventures.  This is another great medical products 
company story and Mike is uniquely qualified to deliver that message to an existing large 
network of investors in Region 2. 

Over the next few months, while TruVo waits for the licenses to be reviewed by the 
Department of Health, TruVo will finalize its already prepared Private Placement 
Memorandum (PPM) so that we  will be ready to actively raise capital within 30 days of 
securing the licenses from the Department of Health.  

Mike has done many private placements in the past, and he has a reputation for full 
disclosure, transparency, and strict compliance with the most current regulations. Equity 
financing for start-up medical marijuana company is a first, but otherwise, this is one of 
his greatest business skills, funding start-up medical device businesses with world class 
teams with big visions that need to execute and perform at the highest standards. 

 
Option 2 – Strategic Partnership Investments 

In Section 19, Business History and Capacity to Operate, TruVo describes extensively the 
experience and expertise of our operating partners. 

These include, but are not limited to both Green Cannabis, and Quantum 9. Besides being 
operating partners, both Green Cannabis and Quantum 9 have indicated a strong desire to 
be possible investors as well. In addition, Quantum 9 offers vast capabilities to evaluate 
other possible strategic investors that would add substantial experience in medical 
marijuana in the other states. 
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TruVo believes there is significant value in considering strategic partners as investors in 
the business.  In addition to our highly talented, experienced and capable management 
team, TruVo has formed several important strategic relationships with some of the most 
successful and respected organizations in the medical marijuana industry.  Our operating 
partners will allow TruVo to gain critical expertise in cultivating, manufacturing and 
dispensing medical marijuana. All operating partners were carefully chosen as the best in 
their field to add immediate value to the organization.  The primary goal of our operating 
partners is to help facilitate optimal performance at every facet of the organization’s 
operations.  Our operating partners will achieve this goal by directly enhancing our ability 
to immediately and efficiently establish best-in-practice operating policies, protocols and 
practice, based on our partner’s many years of direct experience and expertise in their 
respective fields. 

It’s important to TruVo that our operating partners have a similar mission and vision to 
ours, with a passion to offer only the best medicinal marijuana products through a 
commitment to continuous quality improvement. 

As a former CEO of a publicly traded medical device company, over his career, in addition 
to fundraising, Mike Gausling has negotiated many strategic partnership agreements, 
license agreements, technology transfer agreements, and investments from strategic 
partners across the globe. This experience will be leveraged to bring the very best talents 
and know-how to the TruVo team to possibly include creative value added funding from 
strategic partners. 
 
One current strategic partner, Green Man Cannabis is an industry leader with a proven 
track record of consistently growing high-quality medical marijuana and has been 
processing infused medical marijuana products since 2009. Green Man Cannabis opened 
its first marijuana cultivation and manufacturing center in Colorado in 2009 and is one of 
the only state licensed Class 1, Division 1 infused production manufacturing facilities in 
the state. Green Man Cannabis now operates two cultivation centers and two retail 
dispensaries in Colorado. 
 
Green Man Cannabis will provide leading protocols, procedures and consultation for 
TruVo to establish a state-of-the-art infused product manufacturing facility in 
Pennsylvania. Green Man Cannabis will ensure adequate staffing and operational 
expertise. The knowledge that Green Man Cannabis provides will be instrumental during 
the start-up phase and will help to make sure that TruVo can provide a steady, 
uninterrupted supply of the purest, highest-quality products to patients within six 
months of being approved as a vertically integrated licensed organization.  Green Man 
Cannabis will assist TruVo with the following services: 

• Indoor cultivation methods 
• Pharmaceutical-grade manufacturing, extraction, processing, packaging and 

distribution 
• Security and compliance processes 
• Research and development 
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Quantum 9 
 
Quantum 9 will provide cultivation, processing and dispensing consultants to aid in every 
facet of the organization. Quantum 9’s team includes some of the most talented experts in 
the world including award-winning cannabis cultivators, scientists, and business owners 
spanning across the entire landscape of the industry. The team holds advanced degrees in 
medicine, business, agriculture, horticulture, technology and plant sciences. The group 
works both individually and collectively researching and developing cutting edge 
techniques about every aspect of the cannabis industry. Quantum 9 was voted the 
number one international marijuana consulting firm in the United States from Corporate 
Visions Magazine in 2016. Our company received the 2015 CannAwards for technology 
excellence. 

Option 3 – Hybrid Funding 

As stated earlier, with $3.2 million of available cash currently in the bank from its 
founders and more available from each member if needed, TruVo can and will 
immediately put a shovel in the ground and commence building our world-class 
dispensary centers in Allentown, Easton and Pittston.  

If additional funding would be needed in the future, the ability to combine the very best 
mix of local Region 2 investors and a targeted list of strategic medical marijuana 
companies in other states is a very powerful and compelling story for TruVo to 
supplement our substantial $3.6 million in funding from the founders with a target of up 
to $15 million in new capital going forward. 

 
Additional Capital Readily Available 

As previously stated, TruVo is initially well-funded with $3.2 million to allow immediate 
access to funds to commence operations upon being awarded a cultivation license.  TruVo 
is also uniquely positioned with a partner who possesses a proven, experienced and 
successful track record of raising significant capital in the Lehigh Valley and in the state of 
Pennsylvania. TruVo has planned for a deliberate and immediate, capital fundraising 
campaign, if needed for dispensary on-going operations and/or growth. 

 
Sources and Use of Proceeds 

The sources and uses of funds would be as follows: 

Sources: 

Founders / Partners      $ 3,200,000 

 
Uses: 
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Capital Expenditures - Year 1    $ 1,200,000 

Operating Expenses - Year 1    $ 1,171,000   
  

        $2,371,000 

Based on a highly specific, medical marijuana organization experiential-based proforma, 
TruVo estimates its capital expenditures for the first year of operation to be $1,200,000. 
Of that capital expenditure forecast, the primary sources of capital utilization include the 
complete renovation and construction for each of its three dispensary centers. Located in 
Allentown, Easton and Pittston, the dispensaries range in size from 3,200 square feet, 
1,200 square feet and 2,100 square feet, respectively.  All dispensary equipment, 
technology, security applications, retail equipment and  supplies and business office 
technology and equipment are included in this estimate.. 

In addition to its capital expenditures, TruVo has projected its operational expenses for 
the first year of business to be $1,171,000. This projection includes all first-year labor and 
benefit costs to adequately staff and train for the projected needs of the cultivation and 
processing operations. Other significant first year operating expenses include all 
operating partnership expenses, facility lease expenses and typical business and 
administrative, operational expenses. TruVo’s first year operating plan, including its 
funding sources and the timing and securing of all funding,  has been meticulously and 
thoughtfully developed to ultimately ensure that TruVo meets or exceeds Pennsylvania’s 
goal of providing the availability of medicinal marijuana to patients in need by the first 
quarter of 2018. 

The table below provides details of the Capital Expenditures and Operating Expenses for 
the first 12 months of operations as follows: 

Capital Expenditures Summary 

Dispensary Renovations and Construction  (Proforma)   $ 900,000 
Technology and Equipment (Proforma)     $ 150,000 
Furniture and Fixtures (Proforma)      $ 150,000 

         $1,200,000 
 
Operating Expenses Summary 
 
Labor Expense (Staffing Plan)      $ 480,000 
Benefit Expense        $ 144,000 
Product Inventory        $ 300,000 
Rent (Lease Agreement)       $  97,000 
Licensing Fees (Act 16 Permit Fee)      $  90,000 
Other Operating Costs - Utilities, Insurance, etc.    $  60,000 
          $1,171,000 
Plan to be Operational within Six Months 
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TruVo’s CEO, Jeff Snyder, will be singularly focused on becoming completely operational 
within six months. Jeff is uniquely qualified to spearhead efforts to achieve this goal.  The 
required activities are detailed in the following Chart of Activities: 

 
TruVo has made all preparations that will allow the company to begin construction 
immediately upon being awarded a license. All architectural, mechanical and engineering 
stamped designs and schematics for all three dispensary centers has been submitted to 
the respective townships for the building permit.  We expect approval within 90 to 120 
days from our submission.  

Additionally, TruVo has its core management and dispensary team in place to 
immediately begin securing its identified equipment, hiring key operating staff and 
implementing the operating plan to establish the business operations. All equipment 
needed to commence operations has been negotiated, priced and invoiced, and ready for 
order placement immediately upon receipt of a dispensary license from the Department 
of Health. 

For additional information related to capital and operating requirements, please refer to 
Attachment A-2 “TruVo Business Plan”. 

 
 
 

(Add Screenshot of bank statement here - On an Apple it is Command + Shift + 3) 
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 Part F – Community Impact 
(Scoring Method: 100 Points) 

 
SECTION  23 – COMMUNITY IMPACT 

 

Part F: Community Impact  
Question: Provide a summary of how the applicant intends to have a positive impact on the 
community where its operations are proposed to be located.  
 
The founders of TruVo have been in leadership roles in Region 2 for the past 20 years in 
economic development, job creation and retention, leadership in diversity and 
philanthropy.  Our partners and leadership team have a passion and strong track record 
of positively impacting the communities in which they live and work.   

TruVo’s CEO, Jeff Snyder, a seasoned and proven healthcare executive, most recently 
serving as the President and Chief Executive Officer of Pocono Health System, has great 
experience with understanding the importance of being a true community partner. 
Leading a large regional health system, serving over 200,000 patients annually, Jeff has a 
proven track record of raising community funding and supporting many community 
programs.   

In his various leadership roles with several health systems, Jeff led or was directly 
involved in many community fundraising efforts with national and regional non-profit 
organizations such as the United Way and the American Red Cross that directly benefitted 
and impacted the local community.  On an annual basis, Jeff has overseen the distribution 
of millions of dollars to many community non-profit organizations and individuals aimed 
to make a real difference in the lives of many. 

TruVo’s CFO, Mike Gausling, serves as Chairman of the Lehigh Valley Industrial Park, 
Inc., a local non-profit land development company. Mike is also Board Member and 
Treasurer for the Community Action Committee of the Lehigh Valley from 2009 to 
present. The CACLV’s mission is to improve the quality of life in the Lehigh Valley by 
building a community in which all people have access to economic opportunity, the ability 
to pursue that opportunity, and a voice in the decisions that affect their lives. Mike is 
actively helping to fund an expansion of its food bank operation to deliver up to 20 
million pounds of food annually to a seven-county region. 

PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED WHEN EVALUATING THIS 
SECTION. 

 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 
OPERATIONS ARE PROPOSED TO BE LOCATED: 

 
Please limit your response to no more than 5,000 words. 
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Recently, Mike was notified he will be the recipient of the Frank. L. Marcon Distinguished 
Community Leaders Award. This recognition considers several criteria including a 
sustained record, a decade or more, of distinguished community leadership in many 
areas: the arts, education, human services, health or community and economic 
development. The award also considers individuals who demonstrate a strong history to 
the quality of life in the Lehigh Valley. 
 
TruVo, through the strong commitment of its partners, will continue its rich history of 
supporting the community as an organization that values its community. 
 
Jobs Creation - Hire Locally 
 
In Region 2, specifically northeast Pennsylvania where the unemployment rates are 
higher than the statewide average, one of the greatest impacts to the community that 
TruVo Health will provide will be the creation and development of living wage jobs to the 
area.  
 
Through the development of a world-class vertically-integrated medical marijuana 
organization located in the Lehigh Valley and throughout Region 2, TruVo projects a need 
of 80 or more jobs by its third year of operations. 
 

 
 

TruVo Allentown 



41 

Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

 

 

 
TruVo will invest in jobs for building and renovating our facilities, and for establishing the 
core operations of the business.  Although all critical management personnel have been 
recruited, TruVo will need to hire staff to build and maintain our state-of-the-art facilities. 
These positions include staff for cultivation operations including extraction, processing, 
manufacturing, and packaging of our pharmaceutical-grade medications to sell to 
dispensaries across Pennsylvania. Other positions to support the operations include 
security professionals, transport and distribution personnel, facility maintenance 
personnel, and business office personnel. Additionally, TruVo is committed to supporting 
positions to staff a robust research and development program aimed at continuously 
improving its products to provide the state of Pennsylvania with the best-in-class 
medicinal marijuana for all patients in need. 
 
TruVo intends to use local construction crews led by local, well-established builders and 
contractors for its building development and renovations. On a permanent basis, TruVo 
projects to hire 20-30 personnel during its first full year of operations.  TruVo projects 
that in its third year of business, it will employ 60-80 full-time positions for its vertically-
integrated cultivation and dispensary operations.  A modest dispensing, cultivation, and 
extraction crew will be assembled during the infancy of the program with plans in place 
to rapidly expand our workforce as the business grows.  
Local living wage job creation will benefit and support the local economy through an 
increased tax base and also promote local spending to benefit community businesses.  
 
Physician and Patient Education  
 
Three of our principals have over 90 collective years of clinical care and teaching 
experience in medicine in eastern Pennsylvania. This extensive experience makes us 
uniquely qualified to educate, train, and perform clinical trials for physicians and patients 
on the medical benefits of medical marijuana. 
 
TruVo’s uniquely qualified principals will allow us to focus on the development of 
disease- and patient-specific treatment plans, which will be fine-tuned as additional data 
is collected from current patients and new medical research. 
 
TruVo will leverage patient feedback to assist in the development of educational and 
treatment opportunities for patients through a Clinician/Patient Advisory Board. Board 
guidance will be utilized to develop multimedia clinical and patient education support 
services through our partnership with Channel 13 SSPTV. 
 
TruVo will provide thoughtful, convenient, and cost-effective patient education, as well as 
other supporting services.  TruVo is committed to being an organization that will be 
recognized not only in Pennsylvania, but also internationally, as delivering new 
benchmarks in quality medical marijuana products, regulatory compliance, leadership 
integrity, cultural integration, community safety, and compassion for patients.  
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Respectfully, responsibly, and ethically, TruVo’s mission is to put patients first, produce 
consistent products through proven best practices, and empower communities to have 
safe and logical conversations around the broad spectrum of therapeutic benefits created 
from medical marijuana. The organization is focused on delivering a patient experience 
that enables those who suffer to feel better, do more, and live longer with a higher quality 
of life. A key component to safe and ethical use is patient and community education. 
 
Our goal is to build the preeminent pharmaceutical-quality, medical marijuana 
organization within Pennsylvania. To ensure that we achieve the above goal we will not 
only strictly adhere to the Pennsylvania regulations but also aspire to maintain standards 
consistent with U.S. Federal Drug Administration (FDA) clinical and patient education 
guidelines. To achieve our patient education objectives, we have established a world-class 
management team that includes individuals who have worked at the most senior levels 
within the cannabis and the pharmaceutical industry and who have strong track record of 
succeeding in highly regulated environments.  
 
It is imperative that all individuals involved at all levels of production, distribution, and 
consumption understand the risks and the benefits of medical cannabis. To this end we 
have assembled team members that specialize in addiction medicine and counseling. 
 
Steven Passik, PhD, a clinical psychologist, will provide consultant services as TruVo’s 
Director of Addiction/Abuse. His expertise is in the psychiatric aspects of pain 
management and addiction. He was named a fellow of Division 28 of the American 
Psychological Association (Psychopharmacology & Substance Abuse) and awarded a 
Mayday Fund Fellowship in Pain and Society. Steve has authored more than 120 journal 
articles, 60 book chapters, and 59 abstracts. He speaks nationally and internationally on 
pain, addiction, and the pain/addiction interface. Steve will help educate clinicians, 
patients, and the community about the potential risks and issues related to medical 
marijuana. Steve will guide the strategy for meeting the needs of addiction professionals 
through education and research on the use of medication monitoring, drug testing, and 
pharmacogenetic testing to improve outcomes for patients suffering from pain and 
addiction. Going forward he will assist in the development of counseling guidelines for 
patients during their transition from opioids to medical cannabis.  
 
Additionally, Lauren Hunsicker, RPh, a TruVo pharmacist, has presented the opioid 
epidemic topic in many high school health classes showing powerful, real life stories 
following four teenagers that abused prescription drugs. Her videos show the harsh 
realities they faced and the devastating effects it had on their families; a result of one bad 
choice they made. In each of her presentations, most of the students didn't believe drug 
abuse was a problem in their schools when in reality, prescription drug abuse doesn't 
discriminate and can be found nearly anywhere. From a personal perspective, a few 
student's anonymously shared stories of people they knew who misused or abused drugs.  
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Sandra Grello, CRNP, TruVo’s Director of Patient Care, currently works in the discipline 
of Drug and Alcohol providing medical management to the in-patient population at 
numerous facilities throughout the Lehigh Valley, PA. She recently obtained a certification 
of completion in Drug Addiction Medicine through The American Osteopathic Academy of 
Addiction Medicine (AOAAM). Throughout her career, Sandra has compiled a 
comprehensive clinical background, including surgical and medical intensive care, 
coronary care, anesthesia and postanesthesia care, pain management, and trauma and 
emergency medicine. 
 
To widen community outreach statewide, TruVo Health Care intends to establish PA 
Athletes Who Care. This organization will partner with professional sports teams in 
Pennsylvania and pair them with high school teams and athletes to educated them about 
prescription drug abuse.  
 
Channel 13 SSPTV Partnership 
 
Based on TruVo’s mission and vision, the company is fully committed to not only devote 
financial resources to help educate the public and community it serves, but it is also 
uniquely positioned to provide the medical community with ongoing educational 
resources. As we have demonstrated throughout our submission, TruVo’s team includes 
both nationally and internationally-renowned orthopaedic surgeons, pain management 
specialists, neurologists, and addiction medicine specialists who are significantly well-
published and present regularly on a multitude of medical issues impacting patients. 
 
Educational sessions and seminars on medical marijuana and health-related topics 
moderated and led by established experts are planned to be broadcasted through an 
agreement with Sam Lasante, owner of Channel 13 SSPTV. Channel 13 SSPTV will 
broadcast locally, regionally, and will offer an easily accessible format for both patients 
and medical personnel throughout the state.  This will be accomplished by Channel 13 
SSPTV’s social media outreach program along with a downloadable app that will provide 
a convenient way to reach patients and clinicians throughout region 2 and the entire 
state. Bruce Nicholson, MD, Thomas Meade, MD, and Peter Sharkey, MD will provide 
customized, clinician and patient-specific education. Educational presentations will cover 
relevant topics such as treatment for individual conditions, delivery methods, adverse 
events, supply, and approved conditions. This program will provide patients and 
clinicians with a fuller understanding of cannabinoid therapy and the relationship 
between the endocannabinoid system and cannabinoid treatment. 
 
TruVo’s commitment to employing a variety of educational techniques to raise 
awareness, ensure understanding, and support patients, caregivers and the community 
at-large will translate into a robust demand for therapy. TruVos’ engaging, user-friendly 
educational approaches will also include a website featuring product information 
designed to help raise patient awareness and understanding of safe and ethical use. 
Patients and providers will have the opportunity to opt-in to receive periodic emails, 
texts, or phone calls about various updates to the State’s medical marijuana programs, as 
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well as events and seminars hosted by the TruVo, and other information concerning the 
use of medical marijuana products. 
 
Sample educational programs will include issues such as: 

• Debunking common myths about medical marijuana 
• PA Act 16 what you need to know as a patient 
• PA Act 16 what you need to know as a provider 
• Focused discussions on each of the 17 conditions that may benefit from medical 

marijuana 
 
Research Opportunities 
 
A review of Governor Wolf’s website illustrates several stories of patients that could 
benefit from cannabis-based medicines. Our Medical Director, Grace Forde, MD, is a 
Neurologist and pain management specialist. She treated numerous patients with 
medicinal marijuana during her fellowship training in San Francisco from 1996 through 
1997.  Medical marijuana was approved January 2016 in New York, and since its 
introduction, Grace has enrolled patients with seizure disorders into the 
program. Enrolled patients have reported at least 50% reduction in their seizures, and 
one has not had a seizure in 3 months, a remarkable decrease from 1-2 seizures a week.   
 
She emphasizes medical marijuana with 19:1 and 18:2 ratios of CBD to THC demonstrate 
few psychoactive effects but confer significant therapeutic benefit. Patients have reported 
minimal if any, side effects. Importantly, it is thought THC may improve sleep cycles 
which, when disrupted, are a potential trigger for many patients with epilepsy.  
 
Grace has been a leader in medical cannabis research for over 20 years. She was part of 
the grassroots efforts of the medicinal cannabis program when it was approved in 
California in 1996 and has been on the forefront of the medicinal cannabis program in 
New York since 2014. As a founding member of the New York Pain Society, Dr. Forde has 
been educating physicians on the science, pathophysiology, and the clinical use of 
medicinal cannabis.  
 
Dr. Forde has researched and published numerous articles on topics including 
neuropathic pain management, myofascial pain syndrome, fibromyalgia, varicella zoster 
virus neuralgia, and numerous migraine studies. Dr. Forde will be responsible for 
developing clinical studies and outcome measures focused on neuropathic pain, migraine, 
and epileptic conditions research.  
         
To address Governor Wolf’s recently signed legislation to reduce opioid utilization, 
TruVo will commit considerable resources to support education and research initiatives. 
According to recent statistics, Americans comprise only 4% of the world's population, but 
we consume 80% of the world's opiates, including 99% of the world's hydrocodone. One 
in four teens has misused or abused prescription drugs at least once and most often 
obtain these drugs from their family's medicine cabinet. This statistic is staggering and 
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may be a reflection of how the overuse of opiates may contribute to prescription drug 
misuse and abuse.  
 
The consequences of this opiate phenomenon have become a prominent issue discussed 
routinely by the news media.  Pennsylvania officials are under enormous pressure to 
intervene and fix the problem.  However, a solution, due to a lack of alternative 
modalities, is very challenging. These facts provide us with an opportunity to change the 
future of how we deliver healthcare with TruVo Health Care’s unique focus on chronic 
pain management.  
Through a combined process of research, publication in leading medical journals, and 
physician education by our committed team of key opinion leaders, TruVo has a sincere 
commitment to making a demonstrative impact in reducing opioid use and potential 
abuse in Pennsylvania. 
 
There is an established perspective TruVo’s practicing physician principals and leaders 
will bring to the medicinal marijuana industry related to the management of patients with 
chronic pain.  Most of the listed medications for medical marijuana use involve conditions 
in which effective alternative treatments do not exist or in cases where accepted 
interventions have failed.  Due to misunderstandings about the risks of marijuana use, 
trepidations by some involved in the application process about introducing another 
“dangerous drug” to the market; there is an element of concern about medical marijuana 
that can be uniquely assuaged when discussing chronic pain management.  In the case of 
chronic pain, historically, opiates have been one of the primary medications used to 
manage this condition.  The explosion of the number of patients reporting chronic pain 
combined with the introduction of a new generation of more powerful, highly addictive 
narcotics has led to a rapid increase in opiate addiction, abuse and disastrous 
consequences (including rapidly growing numbers of deaths from opioid overdose).  
 
Recent literature suggests opportunities exist to reduce opioid overuse, abuse and 
addiction considering over 260 million opioid prescriptions were written in 2012: 
  

• usnews.com/news/articles/2016-09-15/study-opioid-use-decreases-in-
states-that-legalize-medical-marijuana 

• ajph.aphapublications.org/doi/abs/10.2105/AJPH.2016.303426 
• ijdp.org/article/S0955-3959(17)30013-0/fulltext  

 
Specifically, regarding indications for prescribing medical marijuana, it is likely that the 
most frequent condition to be treated with medical marijuana will be chronic pain.  
Opioids can result in complications including overdose deaths even when used correctly. 
Furthermore, musculoskeletal problems are the number one source of both patients 
reporting acute and chronic pain. Recent literature has demonstrated treatment of 
musculoskeletal pain with opiates commonly provides a gateway to addiction and its 
associated problems. Medical marijuana is an excellent alternative to opioids for 
musculoskeletal pain management.  This connection between ubiquitous musculoskeletal 



46 

Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

 

 

pain and the potential for medical marijuana to reduce opiate misuse, abuse, and 
addiction are important and real issues for practicing physicians.  
 

• philly.com/philly/news/cannabis/20170224 Commentary Medical marij
uana will help Pa fight opioid crisis.html 

• pennlive.com/opinion/2017/03/during an opioid epidemic medi.html  
 
Total joint arthroplasty is the second most common surgical procedure performed in the 
United States after cataract surgery. Over one million joint replacements were performed 
in 2016 and expected to increase by 675% to 3.5 million by 2030. The primary indication 
for total joint replacement is relief of significant, disabling refractory chronic pain caused 
by arthritis unrelieved by NSAIDs, acetaminophen, weight loss, aerobic exercise,steroid 
injections and frequently opioids.  
 
More than 50% of joint replacement patients complain of severe uncontrolled pain in the 
postoperative period. The gold standard treatment for postoperative pain is opioids. 
Opioids are responsible for up to 58% of postoperative complications including nausea, 
vomiting, pruritus, respiratory depression, urinary retention, dizziness, constipation, 
sedation. Of significant importance is the relationship between pre and postoperative 
opiate dependency and difficulty with pain control. Medical cannabis has the potential to 
provide a viable option for the treatment of chronic musculoskeletal pain, therefore, 
decreasing over-reliance on opioid therapy.  
 
Javad Parvizi, MD,  Director of Research at the Rothman Institute, will function as 
TruVo’s Director of Research for acute and chronic musculoskeletal pain studies. Dr. 
Parvizi, the James Edwards Professor Department of Orthopaedic Surgery Sidney Kimmel 
School of Medicine Rothman Institute at Thomas Jefferson University is one of the most 
recognized, highly respected and extensively published individuals in orthopaedic 
surgery in the nation. Dr. Parvizi has a very high level of interest in medical marijuana 
research and is committed to furthering the science that supports TruVo’s mission and 
vision to provide the highest quality pharmaceutical-grade medicinal marijuana in the 
industry. Dr. Parvizi will coordinate our pursuit to publish study outcome data in 
nationally recognized peer-reviewed journals.  
 
Specifically, it is important to emphasize that we are not simply introducing another drug 
to the world of chronic pain management. A primary goal of TruVo will be to introduce a 
safer, efficacious, opiate use-reducing/eliminating product for chronic pain 
management.  Safety, efficacy and opiate use reduction are crucial issues supported by 
the currently published literature and will be further studied. Cannabis has well-
documented anti-inflammatory and pain relieving qualities. Therefore, TruVo will 
support studies to ascertain if medical cannabis started 6-12 weeks pre-operatively could 
(decrease or replace NSAIDS and or opiate therapy) improve VAS scores and as part of a 
standardized multimodal pain management protocol significantly decrease the need for 
postoperative opioid medications. 
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One preliminary example is a prospective randomized, blinded study to evaluate 240 
patients with chronic pain scheduled to undergo total joint replacement (Hip and Knee) 
by three high volume surgeons. One cohort would receive three times a day dose of 
medical cannabis preoperatively beginning a minimum of 4 weeks preoperatively. A 
second group would be given a placebo. Pain (VAS) scores would be recorded 3 times 
daily and averaged weekly. The medications and placebo would be continued 
postoperatively for three weeks, as part of a standardized multimodal pain management 
protocol. VAS and other standardized routine functional surveys would be followed 
examples include the Oxford, WOMAc, and KOOSJr standardized functional tools. Opioids 
will be prescribed for breakthrough pain. All medications will be tracked and tabulated. 
The null hypothesis to be disproven is that medical marijuana added to a multimodal pain 
management protocol will not change opioid requirements to a post-operative total joint 
population. 
Our principal partners along with Javad Parvizi MD listed below have extensive 
experience to ensure that we will have the capacity to carry the proposed studies to 
completion. 
 
Pete Sharkey, MD a nationally-recognized orthopaedic surgeon with the Rothman 
Institute and Professor of Orthopedic Surgery at Thomas Jefferson University Hospital. 
Dr. Sharkey is on the Editorial Board – Clinical Orthopaedics and Related Research. Dr. 
Sharkey has obtained research grants from Stelkast Corp. and Stryker Howmedica 
Osteonics as a full-time research associate. Dr. Sharkey obtained two additional research 
grants from The Knee Society for research of Antibiotic Coating of Hip Implants & 
Molecular Mechanism of Arthrofibrosis following Total Knee Arthroplasty. His research 
prowess doesn't stop there, amongst many other grants for research grants he completed 
a four-year $2.7 million research project for the Department of Defense. His experience in 
research is unmatched, and he will play an instrumental role in TruVo’s research 
program.  
 
Thomas Meade, MD is Chief Division of Knee Arthroplasty at Coordinated Health and 
Clinical Associate Professor of Surgery at The Commonwealth Medical College in 
Scranton, in addition, he holds academic positions at DeSales University and the Hershey 
Medical College of The Pennsylvania State University. Dr. Meade has practiced in 
Allentown, PA since 1989 where he has performed more than 18,000 knee procedures. 
He holds numerous patents for orthopaedic implants, instruments, and techniques and 
has served as a consultant for most major orthopaedic implant companies. Tom is the 
lead surgeon consultant designer for Arthrex iBalance Knee-Arthroplasty System. Dr. 
Meade’s clinical research interests include knee arthroplasty, computer generated 3-D 
guides, and nutraceuticals. Tom speaks and consults internationally in addition to being a 
national leader in outpatient total knee arthroplasty, and outspoken advocate of opioid-
free orthopaedic surgery. He has written numerous articles, book chapters, book, and is 
the host of two locally syndicated TV shows: Real Life in The OR and The Dr. Meade Show 
(ssptv.com). 
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Bruce Nicholson, MD holds the position of Clinical Associate Professor at Penn State's 
College of Medicine at Hershey Medical Center and was the Medical Director of the 
Division of Pain Medicine at Lehigh Valley Hospital and Health Network. Dr. Nicholson is 
Board Certified in Anesthesiology and Pain Management by the American Board of 
Anesthesiology. Bruce has dedicated a majority of his career to clinical research. He has 
written and published over 37 papers on pain and has completed over 50 comprehensive 
clinical pain studies. Dr. Nicholson has been invited to more than 500 events to present 
his findings and experience representing the areas related to the evaluation and 
treatment of acute, chronic and neuropathic pain. Bruce’s passion for multi-modal 
approaches to pain management and the developing understanding of the 
endocannabinoid system will be of significant benefit in study design and outcome data 
interpretation. 

We wish to emphasize a significant focus for TruVo will be to broaden our understanding 
of appropriate medical marijuana use through these well designed and carefully 
instituted clinical trials. To this end, it is critical for TruVo to control all aspects of product 
development from growing/processing to dispensing products to ensure the delivery of 
pharmaceutical quality therapies. This approach and only this outcome will translate into 
support for medical marijuana as a legitimate medical therapy within the medical 
community.           
 
Benefit of Clinical Research 
 
TruVo’s commitment to continuously improve its product line through a robust research 
and development program, community members in Region 2, and patients throughout 
the entire state of Pennsylvania will benefit from the positive impact of the studies 
results.   
Through a combined process of research, publication in leading medical journals and 
physician education by our committed team of clinical key opinion leaders, TruVo will 
disseminate evidence-based information. This information will allow healthcare 
providers to appropriately and optimally recommend medical marijuana to our patients 
with the overall goal of providing a consistent, reliable and safe form of medical therapy 
for the residents of Pennsylvania.  Throughout the application, we will demonstrate that 
TruVo Healthcare is optimally positioned to accomplish the medical research goals 
outlined in Act 16 through exceptional leadership and internationally recognized clinical 
expertise. 
 
Educational Partnerships - “Train with the Best” 
 
The Lehigh Valley, headquarters for TruVo, is home to many of the nation’s most 
prestigious colleges and universities.  TruVo intends to forge alliances with our local 
educational institutions by offering internships for students to gain on-the-job, real-life 
training opportunities in the business office, operations, laboratory, and agricultural 
aspects of the organization. For example, we have already explored undergraduate and 
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postgraduate  internship opportunities and gained the interest of Lehigh University and 
Moravian College.  
 
Product Access for Financially Disadvantaged & Veterans  
 
TruVo intends to provide access and deliver a truly caring experience to all patients. Of 
particular importance to our founding partners is the mission to provide services and 
products to underserved and financially disadvantaged persons suffering from chronic 
conditions and disease. Product will be provided at a discounted rate for those financially 
distressed, thus meeting charity care guidelines established by the state.  We are 
committed to helping all patients return to a higher quality of life where their health, 
hope, and the potential for a better life has been restored, regardless of their financial 
circumstances.  In dispensaries where our product is sold, all patients will feel welcomed, 
valued, and understood.  
 
TruVo will develop and implement a pricing structure that provides a 10% discounted 
preferential pricing practice for our nation’s Veterans.  Patients who are deemed 
financially disadvantaged based on Pennsylvania’s charity care guidelines which are 
utilized by healthcare providers throughout the state will also receive TruVo’s medicinal 
marijuana product at a discounted rate to be determined by the company’s pricing 
structure. 
 
Corporate Partnerships 
 
Our Pennsylvania partner in public relations, Buchanan Public Relations, was founded in 
1998. Buchanan Public Relations is a Women's Business Enterprise National Council 
(WBENC) member and one of the region’s fastest-growing communications firms. The 
Philadelphia Business Journal named Buchanan as one of the area’s “Best Places to Work” 
and have consistently placed in the top 200 on O’Dwyer’s annual list of Top Independent 
PR Firms.  
 
Buchanan Public Relations has been engaged to ensure the messaging from TruVo is 
handled with the most delicate of approaches. Since medical marijuana is still considered 
by many to be an unsubstantiated medicinal therapy, it is important to ensure all 
messaging from TruVo commands thoughtfulness and consideration to those sensitive to 
the subject matter.  
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Construction Schedule

Activity Duration 
(Days)

Start Finish

Building Permit 31 17‐Mar 1‐Aug
Pennsylavania State Application Deadline 20‐Mar
Pennsylvania State License Award Announcement 20‐Jun
Demo Existing 4 20‐Jun 23‐Jun

Interior of existing structure 4 20‐Jun 23‐Jun
Fit‐Out Construction 90 26‐Jun 27‐Oct

Interior Framing 10 26‐Jun 7‐Jul
MEP Rough‐Ins 10 10‐Jul 21‐Jul
Fire Suppression System 10 10‐Jul 21‐Jul
Insulation 10 10‐Jul 21‐Jul
Drywall Installation 10 24‐Jul 4‐Aug
Ceiling Installation 5 7‐Aug 11‐Aug
Millwork & Casework 5 14‐Aug 18‐Aug
Painting 5 21‐Aug 25‐Aug
Interior Finishes 5 28‐Aug 1‐Sep
Floor Finish 5 4‐Sep 8‐Sep
MEP Finishes Installation 10 11‐Sep 22‐Sep
Display Case Installation 10 25‐Sep 6‐Oct

Owner Equipment Installation & Hook‐Up 15 9‐Oct 27‐Oct
Substantial Completion 27‐Oct
Punch List Items 4 30‐Oct 2‐Nov
Final Completion 3‐Nov
State Inspection 4 13‐Nov 17‐Nov
Open to Public 18‐Nov

2017
June July August September October November December January Febuary

Dispensary Construction Schedule
All three locations - Neva, Easton & Pittston

2018

DOH DOH DOH DOH DOH 
DOH 
DOH 

DOH DOH 

DOH DOH DOH DOH DOH DOH DOH 
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The initial construction phase of the project will start with a demolition of the existing 
space to prepare for a newly designed medical marijuana retail space. Once demolition is 
complete, the framing of the new space will be installed followed by the rough installation 
of electrical, plumbing, I.T., and security. City inspectors will then approve the work 
allowing for the final installation of drywall, retail displays and millwork, ceiling systems 
and light fixtures, flooring, bathroom fixtures, I.T. infrastructure, and additional security. 

The construction phase of the project is scheduled to end approximately 5 months post-
award with a significant milestone reached by getting city approvals and being granted an 
occupancy permit.  

Permitting 

Facility floor plans for TruVo Allentown Dispensary, TruVo Easton Dispensary, TruVo 
Pittston Dispensary, and TruVo New Tripoli Cultivation Center have been submitted to the 
local municipality for construction permits. In the event that TruVo is awarded licenses 
construction can start immediately with no delay. Construction crews have already been 
assembled to perform demolition and land preparation.   

Information Technology (I.T.) Installation Phase 

I.T. is an integral part of any successful operation. TruVo will rely on a solid I.T. 
infrastructure to ensure fast service to our patients by having fast connectivity to our 
inventory management and point-of-sale systems. I.T. will also be used to create a safe 
environment for our staff, patients, and guests by having a stable, fast, and secure 
connection for security cameras, card access, and burglary monitoring. The rough 
installation of the I.T. infrastructure will be completed during the initial construction 
phase allowing for a smooth final installation at the end of the construction phase.

After the construction phase is completed, high-speed internet and telephone lines will be 
installed to create a secure internal network. Computer workstations and point-of-sale 
terminals will be installed with required hardware and software for all internal operations. 
All devices, printers, faxes, burglary monitoring and security cameras will be installed and 
integrated into the new, secure network. 

Employment Phase 

The employment phase of our project has five major milestones leading to its completion 
and starts with interviewing potential candidates for available positions. Finding extremely 
qualified individuals in an uneducated market will be difficult, so a highly detailed and 
extensive training program will be blended with the Department's two-hour training 
requirement to ensure accurate and well-rounded education. 

Once potential candidates have been identified, our human resources team will conduct 
background and reference checks before extending an offer to be part of the TruVo team. 
Orientation for new employees will outline TruVo's mission and vision, as well as company 
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policies and procedures that govern operations at TruVo locations. After orientation, 
employees will begin the extensive training program that will give them the knowledge 
and ability to provide the best possible care for our TruVo patients. 

Completion of the TruVo Internal Employee Training Program and the Department two-
hour training requirement will conclude the Employment phase of the project. The TruVo 
Internal Training Program focuses on internal Standard Operating Procedures for 
regulatory laws, compliance, security, new patient intake, patient sales, cash handling and 
has an emphasis on inventory intake, transfer, and management. Reference Attachment 
A.10 Employee Qualifications, Description of Duties and Training (Contd.).

Inventory Management Phase 

Approximately five months, Pennsylvania Medical Marijuana Cultivation Centers will be 
able to harvest, extract, formulate and test products to be distributed to licensed 
dispensary facilities. The TruVo third party transporter will transport products pursuant 
to § 1151.35. Transportation of medical marijuana. All transports are governed by 
manifest requirements.  

Inventory Tracking Compliance 

Once the products are received, they are entered into the . 

Prior to being dispensed, the pharmacist 
ensures the label contains the 
information found in the example. If 
determined the marijuana products 
meet initial state licensing 
requirements, our pharmacist will issue 
the transporters a printed receipt for 
the medical marijuana described in the 
transport manifest.  

Products will then move from the 
limited access inventory intake area to a 
secure restricted access room area for 
further inspection and labeling. 
Damaged, defective, expired, or 
contaminated medical marijuana must 
be returned to the grower/processor. 
When the marijuana products enter the 
storage room, we inspect each product 
and attach a barcode generated by our 
point of sale system to every item. Every 
barcode is batch-specific and tracked from time of intake to the point of the sale. Daily and 
weekly inventory audits ensure the accuracy of the system as well as internal inventory 

DOHDOHDOH



Page 5 of 5 
CONFIDENTIAL | Exempt from disclosure under FOIA 

management. Storage vaults in the restricted access room will then contain the fully 
inspected and labeled products. 

Fully Operational 

TruVo plans to be fully operational and ready to service the medical marijuana 
community by five months of the permit and license.  







JEFFREY SNYDER
Chief Executive Officer 

DUTIES 

The Chief Executive Officer (CEO) is ultimately responsible for the 

compliance and safety of all employees and patients. The CEO acts as a 

direct liaison between the Board and management of the Company and 

communicates to the Board on behalf of the directorate. The CEO also 

communicates on behalf of the Company to shareholders, employees, 

Government authorities, other stakeholders and the public. The CEO is 

responsible for leading the development and execution of the Company’s 

long-term strategy to create shareholder value. The CEO’s leadership role 

also entails being ultimately responsible for all day-to-day management 

decisions and for implementing the Company’s long and short term plans. 

The Chief Executive Officer, in partnership with the President and Board of 

Directors, provides leadership in achieving the Company vision, mission, 

strategy, and annual goals. The Chief Executive Officer is responsible for 

leading the Management Team, initial staffing, and communicating and 

cooperating with the Department. 

Roles and Responsibilities: 

• Design and implement business strategies, plans, and procedures

• Ensure the Company is appropriately organized and staffed and to 

have the authority to hire and terminate staff as necessary to

enable it to achieve the approved strategy

• Ensure that expenditures of the Company are within the

authorized annual budget of the Company

• Assess the principal risks of the Company and to ensure that these 

risks are being monitored and managed

• Ensure effective internal controls and management information

systems are in place;

• Ensure that the Company has appropriate systems to enable it to

conduct its activities both lawfully and ethically while maintaining

high standards of corporate citizenship and social responsibility

• Keep abreast of all material undertakings and activities of the

Company and all material external factors affecting the Company

• Ensure that the Directors are properly informed and that sufficient

information is provided to the Board to enable the Directors to

form appropriate judgments

• Sit on cannabis committees of the Board where appropriate as

determined by the Board

• Abide by specific internally established cannabis control systems

and authorities, to lead by personal example and encourage all

employees to conduct their activities in accordance with all

applicable state laws and the Company’s standards and policies,

including its environmental, safety and health policies

• Ensure the integrity of all public disclosure by the Company

• Set comprehensive goals for performance and growth and

evaluate performance by analyzing and interpreting data and

metrics

• Establish policies that promote company culture and vision

• Participate in expansion activities and manage relationships with

partners/vendors

For security purposes, the material on the page is requested to be “Confidential” and is exempt from 
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TRAININGS
2016 | American College of Healthcare Executives 

Strategic Planning That Works 

 2016 | American College of Healthcare Executives 

The Future of Healthcare: Financing 

2016 | American College of Healthcare Executives 

Palliative Care: Advancing Quality & Improving Costs 

2014 | Health Care Advisory Board 

Annual Industry Update 

2013 | American College of Healthcare Executives 

Secrets of Great Healthcare Organizations 

2013 | Healthcare Advisory Board 

Management of Antitrust Risks 

2008 | American College of Healthcare Executives 

Senior Executive Program, Sessions 1, 2, and 3 

2016 | American College of Healthcare Executives 

Patient-Centered Care: A Strategic Imperative 





BRUCE NICHOLSON, MD
Chief Medical Officer 

DUTIES 

Reports to the Chief Executive Officer 

The Chief Medical Officer (CMO) is a key member of the Senior Executive team, engaged in defining the overall 

business strategy and direction of the organization. In addition, this position leads the overall clinical vision for 

the organization and provides clinical direction to the Research, Dispensing, and Training divisions.  

The position provides medical oversight, expertise and leadership to ensure the delivery of affordable quality 

healthcare services to medical cannabis patients. Responsibilities also include the strategy, development and 

implementation of innovative clinical programs that include collaboration with strategic business partners.  

The CMO reports to the Chief Executive Officer (CEO). The CMO will be licensed, in good standing as a physician. 

The CMO will work closely with the CEO in the development and implementation of patient resource strategies, 

policies, and procedures, and staff training to ensure organizational effectiveness and compliance with rules and 

regulations. 

Roles and Responsibilities: 

• Lead and implement the clinical cannabinoid education and training direction for the organization

• Keep abreast of emerging cannabis treatment modalities in health care delivery

• Identify and define new and innovative strategies to conduct clinical research

• Identify opportunities to collaborate and develop clinical partnership/ joint ventures with owners and

other health systems to achieve affordable outcomes

• Spearhead cannabis education for both the public and patients;

• Active engagement in business development opportunities to include presenting business and clinical

capabilities to employers, legislative officials and other key constituents

• Provide clinical guidance, support and education to the Clinical and Network Management organizations

The Chief Medical Officer leads the Quality Management Team, including quality improvement and compliance 

overseeing the following: 

• Participate in senior management business and clinical strategy development and implementation

• Build and leverage cross functional collaborative relationships to achieve shared company goals

• Promote collaboration to both internal and external healthcare team members

• Develop and implement strategic goals related to the quality improvement, management programs and

accreditation standards

• Assist with analytics and development of quality measures for new payment models (value based/risk

based payment structures)
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MICHAEL GAUSLING 

 

 

Chief Financial Officer & Founder 

DUTIES 

The Chief Financial Officer (CFO) is accountable for the administrative, financial, and risk management operations of the 

company, to include the development of a financial and operational strategy, metrics tied to that strategy, and the 

ongoing development and monitoring of control systems designed to preserve company assets and report accurate 

financial results.  

 

The CFO provides both operational and programmatic support to the organization. The CFO supervises the finance unit 

and is the chief financial spokesperson for the organization. The CFO reports directly to the Chief Executive Officer (CEO) 

and directly assists the Chief Operating Officer (COO) on all strategic and tactical matters as they relate to budget 

management, cost benefit analysis, forecasting needs, and the securing of new funding. 

 

Roles and Responsibilities: 

  

Planning 

• Lead the formation of and direct the implementation of strategic business plans 

• Develop financial and tax strategies 

• Manage the capital request and budgeting processes 

• Assist in formulating the company's future direction and support and monitor tactical; initiatives that support 

the growth strategy 

• Develop performance measures and a management reporting platform that supports the company's strategic 

direction 

 

Operations 

• Participate in key decisions as a member of the executive management team 

• Foster and maintain productive relationships with all members of the management team 

• Manage the finance, accounting, investor relations, legal, tax, and risk management departments, policies and 

practices 

• Manage all third parties to which functions have been outsourced 

• Oversee the company's transaction processing systems 

• Implement operational best practices 

• Supervise acquisition due diligence and negotiate acquisitions 

 

Financial 

• Oversee the issuance of financial information, regulatory filings and reporting of financial results to third parties 

• Establish and monitor relevant financial controls 

• Understand capital structure and goals and cash management strategies 

• Develop an industry presence and network of influencers to raise the profile and reputation of the company 

 

Risk Management 

• Understand and mitigate key elements of the company's risk profile 

• Monitor all open legal issues involving the company, and legal issues affecting the industry 

• Construct and monitor reliable control systems 

 

Funding 

• Monitor cash balances and cash forecasts 

• Arrange for debt and equity financing 

• Monitor and/or manage investment of available funds and other corporate assets 
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THOMAS MEADE,  MD 

 

 

PRINCIPAL  

DUTIES 

The Principal delegates the day-to-day management to the Chief 

Executive Officer (CEO). The CEO and the senior management team is 

guided, but not directed, by the governing principals and board. They 

lead the company’s staff in carrying out the mission and vision that 

has been developed and approved by the governing board. 

 

Roles and Responsibilities: 

• Provide capital contributions when needed  

• Review and approve large capital expenditures 

• Vote on critical decisions  

• Retaining an effective CEO 

• Mission development and long-range planning 

• Ensuring high quality care 

• Oversight of medical staff credentialing 

• Financial oversight 

• Board education and development, including self-evaluation 

 

Qualifications: 

• Valid certifications  

• Good standing within the industry 

• Satisfactory recommendations regarding professional 

performance  

• Statement of health, including any histories of substance 

abuse or chronic illness 

• Clinical skills, ethical character, ability to work well with others 

 

The Principal ensures the cost-effective utilization of resources to 

determining the organization’s mission, and establishing a long range 

strategic plan to help attain that mission. 
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TRAININGS 

Doctor of Medicine (M.D.) 

Chief of the Division of Knee 
Arthroplasty, Coordinated Health 

B.S., Biology  

Clinical Associate Professor of Surgery, 
The Commonwealth Medical College 

7 Board Memberships 





 

PETER SHARKEY,  MD 

 

 

PRINCIPAL  

DUTIES 

The Principal delegates the day-to-day management to the Chief 

Executive Officer (CEO). The CEO and the senior management team is 

guided, but not directed, by the governing principals and board. They 

lead the company’s staff in carrying out the mission and vision that 

has been developed and approved by the governing board. 

 

Roles and Responsibilities: 

• Provide capital contributions when needed  

• Review and approve large capital expenditures 

• Vote on critical decisions  

• Retaining an effective CEO 

• Mission development and long-range planning 

• Ensuring high quality care 

• Oversight of medical staff credentialing 

• Financial oversight 

• Board education and development, including self-evaluation 

 

Qualifications: 

• Valid certifications  

• Good standing within the industry 

• Satisfactory recommendations regarding professional 

performance  

• Statement of health, including any histories of substance 

abuse or chronic illness 

• Clinical skills, ethical character, ability to work well with others 

 

The Principal ensures the cost-effective utilization of resources to 

determining the organization’s mission, and establishing a long range 

strategic plan to help attain that mission. 

For security purposes, the material on the page is requested to be “Confidential” and is exempt from  

disclosure under the Freedom of Information Act (FOIA). 

 

 

 

 

 
 

 
 

 
 

 

 
 

ACHIEVEMENTS 

Doctor of Medicine (M.D.) 

M.S., Polymer Chemistry 

Lifetime Achievement Award 

Chief of Division of Orthopaedic Surgery, 
Riddle Memorial Hospital and Riddle 
Memorial Hospital Foundation Board 

America’s Top Doctor, Castle Connolly 





 

ROLF SCHLAKE 

 

 

Director of Extraction 

DUTIES 

Reports to the Chief Operating Officer  

 

The Director of Extraction performs extraction techniques on marijuana 

plant products to be used for dosing medical cannabis products. The 

Director of Extraction works as part of the quality team. 

 

The Director of Extraction is responsible for managing and overseeing all 

extractions utilizing CO2 supercritical extraction and ensures quality of 

all products. The Director of Extraction is responsible for coordinating 

internal medical cannabis testing during the curing phase, CO2 oil 

production phase, dosing phase, and retention samples. 

 

Roles and Responsibilities: 

• Produce cannabis based medicine 

• Effective tests and perform analytical tests  

• Operate and maintain lab equipment used in production of 

cannabis based medicine 

• Continually improve standard operating procedures 

• Complete quality assurance activities on completed products  

• Manage recalls and proper store of retention samples  

• Interact with software vital to production processes 

• Keep organized digital and notebook records of laboratory 

processes and result 

• Preparing equipment and plant materials for extraction  

• Processing concentrates and extracts 

• Maintaining strict inventory records of all plant materials, 

chemicals and equipment used in the laboratory 

• Maintaining inventory records of supplies, materials, and 

equipment, and preparing requisitions as needed 

• Storing supplies and equipment, disposal of waste per state 

approved methods guidelines 

• Performing clerical work related to laboratory activities such as 

word processing, record keeping, filing, and answering 

telephone inquiries 

• Maintains material safety data sheets for all department 

chemicals and products 

 

The Director of Extraction possess analytical expertise in High 

Performance Liquid Chromatography and Mass Spectrometry methods, 

which includes: operational and troubleshooting skills, knowledge of 

Quality Control/Quality Assurance procedures, pipetting techniques, 

data analysis/reporting, and laboratory management. Having experience 

with extraction equipment, including CO2 supercritical machines, 

hydrocarbon extractors, solvent evaporators and fractional distillation 

equipment is required. 
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QUALIFICATIONS 

Co-Founder & CEO 
Applied Separations, Inc. 

 
2016 | Supercritical CO2 Extraction 
Equipment HOTLIST 

Cannabis Business Executive 

Doctor of Business Administration (ABD) 

Master of Business Administration 

 

 

  

 
 

 
 

 
 

 
 

 
 

PhD (ABD), Biochemistry 

Master of Science  





 

ED ROSENTHAL 

 

 

CHAIRMAN OF ADVISORY BOARD 

DUTIES 

The Board Member delegates the day-to-day management to the 

Chief Executive Officer (CEO). The CEO and the senior management 

team is guided, but not directed, by the governing board. They lead 

the company’s staff in carrying out the mission and vision that has 

been developed and approved by the governing board. 

 

Roles and Responsibilities: 

  

• Hiring and retaining an effective CEO 

• Mission development and long-range planning 

• Ensuring high quality care 

• Oversight of staff credentialing 

• Financial oversight 

• Board education and development, including self-evaluation 

 

Qualifications: 

• Valid certifications  

• Good standing within the industry 

• Satisfactory recommendations regarding professional 

performance  

• Statement of health, including any histories of substance 

abuse or chronic illness 

• Clinical skills, ethical character, ability to work well with others 

 

The Board Member ensures the cost-effective utilization of resources 

to determining the organization’s mission, and establishing a long 

range strategic plan to help attain that mission. 
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Memberships 

International Cannabinoid Research 
Society (ICRS) 

Coalition for Cannabis Policy Reform (CCPR) 

American Society for Horticultural Science 
(ASHS 

Garden Writers Association of America (GWA) 





 

CHRISTINE LUI CHEN 

 

 

 

DUTIES 

Reports to the Chief Executive Officer  
 
The Chief Operating Officer (COO) is responsible for strategic 
decision-making, policy development, and policy implementation 
for all business units. This individual will work collaboratively with 
the Division leads, physicians, clinicians, and manage to develop 
and implement strategic plans focused on the growth and 
development of cultivation, processing, and dispensing programs. 
The COO is accountable for the operation's performance (service, 
quality, and financial) of all business units. The COO will ensure 
compliance with all state, federal and regulatory agencies.  
 
The COO reports to the Chief Executive Officer and is responsible 
for day-to-day operations and the development, design, 
operation, and improvement of the systems that create and 
deliver medical marijuana products to patients and to ensure 
quality and compliance in all aspects of operations, as well as all 
aspects of safety and security. The COO is responsible for driving 
performance measures (including a consideration of efficiency 
versus effectiveness), often in the form of dashboards convenient 
for review of high-level key results indicators. 
 
Roles and Responsibilities: 
  

• Develop operating and capital budgets; 
• Implement, monitor and evaluate all quality initiatives to 

ensure positive patient outcomes; 
• Oversee patient access and patient satisfaction 

initiatives; 
• Facilitate processes to improve patient satisfaction; 
• Provide continuity of care for patients evaluated and 

treated by physicians, including timely communication 
with patients and referring physicians; 

• Create and implement business and program 
development plans that support and advance strategic 
initiatives; 

• Assist and coach staff to establish and achieve 
programmatic goals; 

• Manage the human resources functions for the company 
including recruitment, performance evaluations, and 
corrective action regarding staff; 

• Performs other duties, activities and special projects as 
are necessary and required; 

• Maintain professional skills and refine expertise through 
appropriate education/development activities and 
professional associations; and 

• Work closely with Clinical, Administration and Information 
Services staff in identifying opportunities for improving 
cost and quality of care through in-depth process and 
cost of care analysis, forming recommendations to drive 
significant operational changes. 

 

TRAININGS 

2010-2016 |Janssen Pharmaceuticals 

Annual Compliance Training. Includes HIPPA 

regulations, anti-kickback statute, OIG Guidance 

and PhRMA Code of conduct 

 

 
2016 |Janssen Diversity & Inclusion 
Identifying and overcoming subconscious bias 

 
2016 |Decker Communications 
Media and communications training 

 
2016 |American Academy of Dermatology  
International Conference on Dermatology topics 

 
2016 |American Thoracic Society 
International Conference including topics on TB, IPF, 
Asthma, & COPD  

 
2015 |New Business Development 
Stem-cell technology and commercial opportunities 

 

Chief Operating Officer 
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THOMAS HAFFLY 

 

 

Director of Cultivation 

DUTIES 

Reports to the Chief Operating Officer  

 

The Director of Cultivation is primarily responsible for complete oversight of all cultivation facilities including correct 

propagation, vegetation, and distribution of all cannabinoid based medicines. The Director of Cultivation possess 

oversight of all Cultivation Associates and Managers ensuring that the facility is safe and compliant with OSHA and 

state regulations always. Additionally, this position is responsible for ensuring all company policies are upheld and all 

company-provided standard operating procedures are adhered to. The Director of Cultivation also provides oversight 

for all new research and development regarding cannabis cultivation.  

 

The Director of Cultivation reports to Chief Operating Officer. The Director of Cultivation is responsible for supervising 

all phases of cultivation operations including: regulatory compliance to Pennsylvania Medical Marijuana state law 

regarding production, quality control, maintenance, receiving, and shipping. The Director of Cultivation is also 

responsible for recruiting, hiring, and training cultivation personnel. 

 

Roles and Responsibilities: 

  

• Direct and coordinate Team Member activities, such as planting, irrigation, chemical application, harvesting, 

grading, payroll, and recordkeeping 

• Coordinate growing activities with other departments such as, manufacturing, retail to ensure inventory 

needs are met always 

• Record information, such as production, cultivation management practices, to better prepare reports for 

Executives and stakeholders 

• Determine procedural changes in harvesting, drying, grading, storage and shipment for greater quality, 

efficiency, and accuracy 

• Plan and direct development and production of plant varieties with high yield or disease and insect resistant 

characteristics 

• Assess requested needs for facility such as machinery, equipment, and supplies 

• Assure all cultivation procedures are executed properly and efficiently  

• Responsible for production and scheduling of all manufacturing duties, including planning from all stages 

and aspects of growth 

• Maintain the efficiency of all necessary steps and procedures of the manufacturing and addresses any issues 

of which may arise 

• Ensure all new employees and managers are trained in proper and preferred plant care techniques;  

• Responsible for randomly selecting medical cannabis and send them to the external testing facility;  

• Maintain company cultivation facility procedures 

• Ensure all weighing and recording of data is accurate 

• Schedule all manufacturing duties for all stages and aspects of growth 

• Promote employee and manager relations 

• Maintains and oversees the Enterprise Resource System for cultivation 

• Creates and develops new product development and presents ideas to Executives and stakeholders 

 

The Director of Cultivation will be responsible for annual budget planning, execution, and works closely with the 

manufacturing team to oversee Good Agricultural Practices (GAP) increase productivity and profitability within the 

production operation. 
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MAJOR MICHAEL JORDAN 

 

 

VP OF SECURITY 

DUTIES 

Reports to the Chief Operating Officer  

 

The Vice President of Security (VP of Security) is responsible for all security 

planning related matters and will work closely with the unit directors and the 

unit managers to ensure security protocols are being followed.  

 

The VP of Security reports will oversee the installation and operation of 

security systems, ensure compliance with all rules and regulations, and 

supervise Security Officers in all facilities, as well as create safety protocols for 

all medical marijuana products in transport to facilities safely. 

 

Roles and Responsibilities: 

  

• Develop plans to address wide range of security related events and 

appropriate preventative strategies and internal controls 

• Implement and maintain security plans, procedures and instructions; 

• Manage and maintain documentation to include Standard Practice 

Procedures (SPP), Standard Operating Procedures (SOP) and 

Emergency Action Plans 

• Run and analyze metrics to determine the health and effectiveness of 

security policies and procedures 

• Train and educate Safety Team to increase knowledge and create an 

environment focused on safety and security 

• Maintain good working relationships with Department of Health and 

company employees 

• Build, improve and maintain effective relationships with staff, patients, 

tenants, and overall community 

• Lead Government inspections performed by Department of Health 

liaisons 

• Administer emergency call lists, alarm panel codes and other security 

systems 

• Protect Production (cultivation), Dispensary and Healing Center’s staff, 

processes and assets from harm and theft 

 

The VP of Security will analyze security standards and ensure security 

operations reach overall service potential by maintaining a continuing 

awareness of the industry, local and regional. 
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TRAININGS 

Pennsylvania State Police Academy 

Federal Bureau of Investigation National 

Academy 

Pennsylvania State University 

Kings College, Wilkes-Barre 

Sam Houston University, Managing Parole 

Departments 

United States Navy 





MAX MONTROSE
Training Advisor

DUTIES 

Reports to the Chief Operating Officer 

The Director of Training is accountable for providing direction and 

leadership in the planning, development, and execution of Company’s 

training strategy. This includes analyzing the business needs from a 

training and cannabinoid therapy perspective, identifying gaps and 

recommending training and operations solutions 

The Director of Training reports to the Chief Operating Officer ensuring 

operational excellence throughout the organization, recommending and 

implementing processes and initiatives for long-term improvements and 

achievement of brand goals, and ensuring a collaborative and balanced 

approach is taken when creating and implementing training or 

operations processes. 

Roles and Responsibilities: 

• Develops a high performance training culture that emphasizes

the importance of: continuous improvement, employee

empowerment, productivity, standards, and continual positive

development of employees

• Identifies appropriate development paths and customizes the

learning experience to meet the needed results

• Supervises training and development programs for cultivation,

processing, and dispensing employees

• Manages programs to increase productivity, and quality of work

while building employee satisfaction and brand loyalty

• Assesses training programs and materials for gaps in compliance 

related training and updates accordingly. Committed to

providing training in ethics and leadership that continues a

culture of integrity, innovation, and quality

• Provides solutions and works directly with appropriate

departments to meet compliance training needs

• Audits the use of the training programs and provides feedback

to operational supervisors regarding the areas of opportunity

that needs immediate or future attention

• Assesses development needs to drive training initiatives

• Identifies and arranges suitable training solutions for employees. 

• Establishes and customizes departmental training goals

throughout the company

• Strategically plan and implement new training materials and

design the program to be consistent

Responsible for providing and maintaining accurate records regarding 

certifications, training performance, evaluation quizzes, and completion 

of training modules. Ensures on-the-job training is being provided in a 

fun and energetic environment and the program is completed 100% by 

the certified growers. 
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QUALIFICATIONS

President 

Trichome Institute 

Author 

The National Cannabis Industry Textbook Series 

Level 3 Master Interpener 

Trichome Institute 

Cannabis 101 Instructor 

Colorado Free University 





 

GUILLERMO MORENO-SANZ,  PhD 

 

 

SCIENTIFIC ADVISORY BOARD 

DUTIES 

The Board Member delegates the day-to-day management to the 

Chief Executive Officer (CEO). The CEO and the senior management 

team is guided, but not directed, by the governing board. They lead 

the company’s staff in carrying out the mission and vision that has 

been developed and approved by the governing board. 

 

Roles and Responsibilities: 

  

• Hiring and retaining an effective CEO 

• Mission development and long-range planning 

• Ensuring high quality care 

• Oversight of staff credentialing 

• Financial oversight 

• Board education and development, including self-evaluation 

 

Qualifications: 

• Valid certifications  

• Good standing within the industry 

• Satisfactory recommendations regarding professional 

performance  

• Statement of health, including any histories of substance 

abuse or chronic illness 

• Clinical skills, ethical character, ability to work well with others 

 

The Board Member ensures the cost-effective utilization of resources 

to determining the organization’s mission, and establishing a long 

range strategic plan to help attain that mission. 
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TRAININGS 

PhD, Neuropharmacology 

Cannabis Consultant, National 
Academies of Science 

Fulbright scholarship 

Academic Liason, Cannabis Chemistry, 
American Chemical Society 





 

CAMILLE MILLER 

 

 

SCIENTIFIC ADVISORY BOARD MEMBER 

DUTIES 

The Board Member delegates the day-to-day management to the 

Chief Executive Officer (CEO). The CEO and the senior management 

team is guided, but not directed, by the governing board. They lead 

the company’s staff in carrying out the mission and vision that has 

been developed and approved by the governing board. 

 

Roles and Responsibilities: 

  

• Hiring and retaining an effective CEO 

• Mission development and long-range planning 

• Ensuring high quality care 

• Oversight of staff credentialing 

• Financial oversight 

• Board education and development, including self-evaluation 

 

Qualifications: 

• Valid certifications  

• Good standing within the industry 

• Satisfactory recommendations regarding professional 

performance  

• Statement of health, including any histories of substance 

abuse or chronic illness 

• Clinical skills, ethical character, ability to work well with others 

 

The Board Member ensures the cost-effective utilization of resources 

to determining the organization’s mission, and establishing a long 

range strategic plan to help attain that mission. 
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TRAININGS 

Certified National Speaker, Institute of 
Responsible Technology 

10+ Event Speaking Engagements 

13 Professional Affiliations 

PhD Candidate, Natural Health Science, 
Integrative Medicine 

MBA, Marketing 





 

MICHAEL MAYES 

 

 

Chief Diversity Officer 

DUTIES 

Reports to the Chief Executive Officer  

 

The Chief Diversity Officers is responsible for guiding efforts to 

conceptualize, define, assess, nurture, and cultivate diversity as an 

institutional and educational resource. Duties include affirmative 

action/equal employment opportunity regarding the constituent 

needs of minorities, women, and other bounded social identity 

groups. The Chief Diversity Officer works to create an inclusive 

environment for employees through recruitment efforts, training 

sessions and activity planning. The CDO head up the 

organization's efforts to ensure that employees have a 

comfortable place to work and learn, regardless of their race, 

gender, age, ethnicity, socioeconomic status, sexual orientation, 

or disability. 

 

The chief diversity officer is responsible for providing the state 

with annual diversity reports required by law.  

 

Roles and Responsibilities: 

  

• Experience with public speaking; 

• Media training preferred; 

• Ensures that an organization complies with affirmative 

action or equal employment opportunity regulations; 

• Building collaborative relationships; 

• Responsible for diversity training and leadership 

development; 

• Responsible for identify areas where our organization is 

lacking in multiculturalism or minority support; 

• Responsible for developing and incorporating inclusion 

initiatives, such as organization-wide diversity training 

and multicultural events; and 

• Responsible for creating strategies to recruit a diverse 

workforce including job posting updating and 

recruitment for minority candidates.  

• Oversees the investigation of discrimination complaints 

involving staff  
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CANNABIS TRAININGS 

2017 | Medical Cannabis Institute 

Clinical Cannabinoid Medicine Curriculum  

 

 2016 | Medical Cannabis Institute 

 
Core Knowledge of the Endocannabinoid System 

 

2016 | Medical Cannabis Institute 

 
Medical Cannabis Curriculum for Nurses  

 
2016 | Cannabis Training Institute  

Dispensary Technician Training Course 

 

 2016 | Cannabis Training Institute  

 
Core Knowledge of the Endocannabinoid System 

 
2016 | Trichrome Institute  

 
Budtender Certification 

 

2015 | International Pharmaceutical 
A A   

 

Marihuana for Medical Purposes QA  

 

2015 | Marijuana Business Daily 

 
Las Vegas Exposition & Trainings 

 

2016 | Marijuana Business Daily 

 
Las Vegas Exposition 

 

2015 | International Cannabis Business  

 Portland Exposition & Trainings  

 
2015 | International Cannabinoid Research  

 
Society Symposium Vancouver  

 





 

CORINNA WILSON 

 

 

VP, GOVERNMENT RELATIONS 

DUTIES 

Reports to the Chief Operating Officer  

 

The Vice President of Government Affairs (VP of Government Affairs) 

develops and implements regulatory and related strategies to gain 

regulatory approval in the State and US markets for the development and 

commercialization of cannabis based medicinal products. Ensures adequate 

planning and accurate data submission for the earliest possible approvals of 

products, considering both U.S. and international regulatory requirements. 

 

The VP of Government Affairs is responsible for working with state, local, 

and federal governments, as well as the media to help the company meet 

legislative goals by creating policy proposals and working with government 

agencies and citizens. The VP of Government Affairs may perform research, 

manage internal and external communication, and contact various media 

outlets. The VP of Government Affairs will also oversee and help coordinate 

the work of any contract lobbyists hired by the company to lobby on the 

local, state, or federal level. 

 

Roles and Responsibilities: 

  

• Develops content, format and accountability for regulatory 

submissions 

• Advises corporate personnel regarding the development and 

implementation of regulatory strategy through the non-clinical, 

clinical, manufacturing and other processes. Identifies potential 

areas of regulatory concern and responds to new 

government/regulatory developments 

• Sustains excellent relationships with regulatory agency personnel. 

Responds to requests for additional data, organizes and manages 

participation in meetings. Negotiates directly with regulatory 

authorities regarding company matters 

• Reviews and approves technical data and verifies accuracy of clinical 

data and execution of clinical projects to regulatory authorities 

• Develops, implements, and reviews current policies and practices 

issued by the Department of Health and international cannabis 

regulatory agencies 

• Serves as regulatory affairs representative on assigned teams to 

provide input on trials and filing activities and to ensure that report 

systems are maintained 

• Coordinates with other departments, corporate or marketing 

partners, and outsourcing partners to achieve project goals 

• Reviews regulatory publications to keep apprised of new regulatory 

developments 
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CERTIFICATIONS 

Juris Doctorate  

University of Minnesota Law School 

 
Certified Association Executive 

American Society of Association Executives 





 

JAVAD PARVIZI, MD 

 

 

MEDICAL DIRECTOR OF RESEARCH 

DUTIES 

Reports to the Chief Medical Officer   

 

The Medical Director of Research will provide the appropriate medical 

research direction, strategy, and coverage for TruVo Health Care. As needed, 

the Medical Director of Research will act as Principal Investigator and is 

responsible for assuring the health and welfare of study participants. The 

Medical Director of Research is responsible for performing/overseeing 

medical procedures and responsible for proper conduct of the study trials 

and their associated trial-related medical decisions. The Medical Director of 

Research will manage and work closely with the Clinical Research 

Coordinator to ensure complete medical continuity throughout 

the research process. 

 

Roles and Responsibilities: 

  

• Leads medical research direction, strategy, and coverage 

• Provide medical and scientific feasibility of all new sponsor inquiries 

and provide clinical and scientific support 

• Responsible for activities related to the delivery of medical research 

and services such as cost management, utilization review, quality 

assurance, and protocol development 

• Provide medical review of safety protocols and clinical brochures as 

requested by sponsors 

• Responsible for protecting the rights, safety and welfare of study 

participants under their care 

• Responsible for ensuring that the clinical trial is conducted 

according to the investigational plan and all applicable regulations 

• Interact with regulatory bodies as relevant to clinical operations 

• Attend study initiation meetings and present protocols as required 

• Inform Clinical Research Coordinator and Sponsor as appropriate of 

relevant events. 

• Act as Principal Investigator as assigned 
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CERTIFICATIONS 

Master of Science, Orthopaedic  

Bachelor of Medicine and Surgery 

650 Published Peer-Reviewed Manuscripts 

63 Grants/Funded Research 

731 International Meetings 

49 Published Abstracts 



 

KAREN HAWTHORNE 

 

 

Director of Financial Operations 

DUTIES 
Reports to the Chief Financial Officer 

 

The Director of Financial Operations is accountable for the administrative, financial, and risk management operations of the company, to 

include the development of a financial and operational strategy, metrics tied to that strategy, and the ongoing development and 

monitoring of control systems designed to preserve company assets and report accurate financial results.  

 

The Director of Financial Operations provides both operational and programmatic support to the organization. The Director of Financial 

Operations supervises the finance unit and is the chief financial spokesperson for the organization. The Director of Financial Operations 

directly assists the Chief Financial Officer on all strategic and tactical matters as they relate to budget management, cost benefit analysis, 

forecasting needs, and the securing of new funding. 

 

Roles and Responsibilities: 

  

Planning 

• Lead the formation of and direct the implementation of strategic business plans 

• Develop financial and tax strategies 

• Manage the capital request and budgeting processes 

• Assist in formulating the company's future direction and support and monitor tactical; initiatives that support the growth strategy 

• Develop performance measures and a management reporting platform that supports the company's strategic direction 

 

Operations 

• Foster and maintain productive relationships with all members of the management team 

• Manage the finance, accounting, investor relations, legal, tax, and risk management departments, policies and practices 

• Manage all third parties to which functions have been outsourced 

• Oversee the company's transaction processing systems 

• Implement operational best practices 

 

Financial 

• Oversee the issuance of financial information, regulatory filings and reporting of financial results to third parties 

• Establish and monitor relevant financial controls 

• Understand capital structure and goals and cash management strategies 

• Develop an industry presence and network of influencers to raise the profile and reputation of the company 

 

Risk Management 

• Construct and monitor reliable control systems 

• Maintain appropriate insurance coverage 

• Ensure that the company complies with all legal and regulatory requirement 

• Ensure that record keeping meets the requirements of auditors and government agencies 

• Report risk issues to the audit committee of the board of directors 

• Maintain relations with external auditors and investigate their findings and recommendations 

 

Funding 

• Monitor cash balances and cash forecasts 

• Arrange for debt and equity financing 

• Monitor and/or manage investment of available funds and other corporate assets 

 

Third Parties 

• Maintain banking relationships 

• Represent the company with the investment community, investment bankers and investors 
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ANNE BUCHANAN 

 

 

Vice President of Public Relations 

DUTIES 

Reports to the Chief Operating Officer  

 

The Vice President of Public Relations is responsible for educating 

the public about medical marijuana and ensuring that all 

communications from the company are accurate and clear. The 

Vice President of Public Relations provides guidance to the 

company in its marketing and communications efforts. Duties 

include message development, communications strategy, 

guidance on public education and engagement, swift response to 

questions from the media or the public, and the issuing of regular 

news from the Company. The Vice President ensures that the 

company operates with the highest level of integrity and 

truthfulness in all of its communications efforts. 

 

 

Roles and Responsibilities: 

  

• Craft clear messaging for the Company 

• Identify media outlets that have an interest in the issue 

• Regularly write and issue news releases from the 

Company 

• Anticipate questions from the public and design 

programs to help public better understand medical 

marijuana and its applications 

• Assist in developing remarks for any Company officials 

who are speaking in public forums 
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QUALIFICATIONS 

2017 | Public Relations Global Network 

Member, Executive Committee 

 

 2015 | Public Relations Global Network 

 Chair, Training & Development Committee 

 
2012 | Public Relations Global Network 

 Chair, CSR Committee 

 
2010 – Present | World Affairs Council  

Officer and Member of the Board 

 

  

 

  

 
 

 
 

 
 

 
 

 
 





 

CYNTHIA BEITLER 

 

 

CLINICAL RESEARCH COORDINATOR 

DUTIES 

Reports to the Medical Director of Research 

 

The Clinical Research Coordinator (CRC) is a specialized research professional 

working with and under the direction of the Medical Director of Research. 

While the Medical Director of Research is primarily responsible for the overall 

design, conduct, and management of the clinical trial, the Clinical Research 

Coordinator supports, facilitates and coordinates the daily clinical trial activities 

and plays a critical role in the conduct of the study. By performing these duties, 

the Clinical Research Coordinator works with the Medical Director of Research, 

department, sponsor, and company to support and provide guidance on the 

administration of the compliance, financial, personnel and other related 

aspects of the clinical study. 

 

Roles and Responsibilities: 

  

• Participate in preparation and management of research budgets and 

monetary disbursements 

• Inform patients or caregivers about study aspects and outcomes to be 

expected 

• Code, evaluate, or interpret collected study data 

• Monitor study activities to ensure compliance with protocols and with 

all relevant local, federal, and state regulatory and institutional polices 

• Maintain required records of study activity including case report forms, 

drug dispensation records, or regulatory forms 

• Communicate with laboratories or investigators regarding laboratory 

findings 

• Solicit industry-sponsored trials through contacts and professional 

organizations 

• Order drugs or devices necessary for study completion 

• Direct the requisition, collection, labeling, storage, or shipment of 

specimens 

• Establishes and organizes study files, including but not limited to, 

regulatory binders, study specific source documentation and other 

materials 
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CERTIFICATIONS 

Certified Clinical Research Coordinator (CCRC) 

B.B. Certified in Immunohematology  

Trained Medical Interpreter  

B.S., Medical Technology  

Medical Technology Degree 

 B.A., Biology  





 

GRACE FORDE, MD 

 

 

Medical Director 

DUTIES 

Reports to the Chief Medical Officer  

 

The Chief Medical Officer (CMO) is a key member of the Senior Executive team, engaged in defining the overall 

business strategy and direction of the organization. In addition, this position leads the overall clinical vision for 

the organization and provides clinical direction to the Research, Dispensing, and Training divisions.  

 

The position provides medical oversight, expertise and leadership to ensure the delivery of affordable quality 

healthcare services to medical cannabis patients. Responsibilities also include the strategy, development and 

implementation of innovative clinical programs that include collaboration with strategic business partners.  

 

The CMO reports to the Chief Executive Officer (CEO). The CMO will be licensed, in good standing as a physician. 

The CMO will work closely with the CEO in the development and implementation of patient resource strategies, 

policies, and procedures, and staff training to ensure organizational effectiveness and compliance with rules and 

regulations. 

 

Roles and Responsibilities: 

• Medical oversight of all retail locations; 

• Utilize appropriate and effective strategies and tactics to develop programs that serve the needs of the 

community 

• Aid in establishing standards of care in the area of cannabinoid therapy 

• Recommend, develop, and provide profession staff with relevant in-service education and training 

programs in collaboration with the Chief Medical Officer, using existing, available physician and non-

physician expertise 

• Responsible for the healthcare operations including employee training and supervision, managing cash 

flows and daily bank transactions, and coordinating all deliveries, recalls, inventory management, the 

recordkeeping system, and keeping necessary documents secure, yet readily accessible for inspection 

• Conducts annually review and approve clinical protocols, policies and procedures, and medical disaster 

plan 

• Provides direction and assistance to the on-site quality assurance program including review and action 

on complaints and recall control 

• Serves as a discussion leader for selected in-service training classes 

• Represents the company in discussions with local civic groups or visiting officials  

 

Qualifications 

• Board certified with Neurological Specialty 

• Medical and administrative experience in hospital setting 

• Experience in the inpatient setting around new service or program implementation 

• Possess an understanding of, and commitment to, the concepts of cannabinoid therapy 

• Experience in Medical Education 

 

The Medical Director is responsible for ensuring that medical cannabis products meet the standards of quality, 

including reliability, usability, safety, packaging, labeling, and performance. 
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LAUREN HUNSICKER, RPh 

 

 

PHARMACIST 

DUTIES 

Reports to the Medical Director  

 

The Pharmacist is responsible for the continuation of pharmacy management’s 

goals and objectives within the dispensary. Management skills and accuracy 

are required to ensure that the appropriate marijuana product reaches the 

patient efficiently and safely. 

 

The Pharmacist reports to the Medical Director and is responsible for inventory 

controls, inventory monitoring, and ensuring the cannabinoid treatment 

strategies, policies, and procedures are properly implemented. The Pharmacist 

will also work closely with the other retail Pharmacists to develop educational 

and training materials for patients and the community. 

 

Roles and Responsibilities: 

  

• Execute day-to-day operations in the dispensary as they pertain to 

workflow, production quotas, and deadlines. 

• Ensure that the dispensary is in compliance with all local and state 

rules and regulations regarding the practice of dispensing marijuana. 

Assist in ensuring that the pharmacy is in compliance with all DOH 

policies and procedures.  

• Supervise the dispensary staff to ensure proper order entry, work flow, 

security of the dispensing area, and adherence to delivery schedules. 

• Check for completeness and accuracy of all new and refill labels and 

orders. Check for content and accuracy of all drug packaging and 

labeling. 

• Assist in the proper ordering, handling, receiving, documentation, and 

storage of all controlled substances; assist in maintaining a perpetual 

inventory.  

• Provide evening, weekend, and holiday coverage during scheduled on-

call rotation and as required by management. 

• Workflow grid is cleared daily. 

• Follow all applicable government regulations including HIPAA. 

 

Management Responsibilities: 

 

• Responsible for providing employees with timely, candid and 

constructive feedback; developing employees to their full potential 

and providing challenging opportunities that enhance employee 

career growth 

• Developing the appropriate talent pool to ensure adequate bench 

strength and succession planning 

• Recognizing and rewarding employees for accomplishments. 
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CERTIFICATIONS 

Licensed Pharmacist  

Pennsylvania 

 
Member 

American Pharmacists Association 

Member 

National Community Pharmacists 

 

 

Presenter 

CVS One Choice Program 

 





 

LAUREN NICHOLSON 

 

 

Vice President of Marketing 

DUTIES 

Reports to the Chief Operating Officer  

 

The Vice President of Marketing (VP of Marketing) is responsible for 

all activities related to conceptualizing and implementing market 

strategy and achieving marketing targets. Specific responsibilities 

include business and market development; market research and 

planning; strategic direction for promotion and advertising; 

coordination with sales; and hiring and directing the day-to-day 

activities of marketing staff. 

 

Roles and Responsibilities: 

  

• Create, implement and track effectiveness of social media;  

• Serve as chief marketing officer of the company, providing 

support in marketing strategy and management 

• Develop the annual marketing plan and the strategies, tactics 

and resources necessary to achieve system and goals 

• Provide leadership and/or support the design, development, 

and implementation of products and service lines 

• Oversee and provide direction to market and competitor 

analysis 

• Provide leadership, direction and management of the market 

research function 

• Create an institutional and system-wide marketing reporting 

function that can track, measure and analyze performance; 

• Ensure all marketing communications are coordinated, 

support marketing plan objectives and are an effective 

expenditure of resources 

• Provide input and support to the company’s leadership in the 

development of joint ventures, affiliations and partnership 

arrangement 

• Coordinate marketing efforts of resellers, including 

international resellers, with strategic plans and objectives; 

• Provide marketing skills and expertise to the company by 

building, developing and managing a marketing team 

capable of carrying out the necessary marketing strategies 

and tactics 

• Participate fully in professional societies and activities related 

to the cannabis industries 

• Prepare presentations to explain the company’s current and 

future strategies 

 

This position manages all employees of the department and is 

responsible for the performance management and hiring of the 

employees within that department. 
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TRAININGS 

2014 | On-Air Hosting & TV Anchor Intensive 

Patricia Stark Communications 

 

 2013 | SEO: Advanced 

Mediabistro 

2013 | SEO WebConference 

Instant E-Training 

2011 | Search Engine Optimization Intensive  

New York University 

 

 
 

 

  

 
 

 
 

 
 

 
 

 
 

2009 | Adobe Dreamweaver CS5 Certification 

Noble Desktop 

 

 





 

LORETTA KOWALICK 

 

 

VP OF HUMAN RESOURCES 

DUTIES 

Reports to the Chief Operating Officer 

 

The Vice President of Human Resources (VP of HR) is responsible for 

formulating policies and procedures for the company which are compliant with 

commercial and Federal business. The VP of HR is responsible for determining 

the staffing requirements and the development and execution of a staff 

acquisition plan approved by the Chief Executive Officer. 

 

Roles and Responsibilities: 

• Develop and direct an effective recruitment, selection, placement, and 

orientation program in compliance with Federal requirements 

• Recommend policies and procedures to the CEO and other members of 

the Executive Management Team 

• Assist in the development of the annual HR departmental budget 

• Assist in the generation of all applicable diversity reporting to corporate; 

assuring compliance with state policies and procedures 

• Serve as the liaison between the Executive leadership and the 

subordinate employees 

• Assist the CEO & COO in research, plan development, presentation 

materials and implementation of company initiatives 

• Perform, direct and oversee subordinate staff to achieve planned 

performance goals for the department(s) 

• Coordinate grievance procedures with management and executives 

• Ensure compensation competitiveness through conducting, analyzing, 

evaluating and applying wage and salary surveys and benefit program  

• Oversee the input, analysis, maintenance, and communication of human 

resource records required by law or local governing bodies, or other 

departments within the organization 

• Assist in instilling the philosophy of continuous improvement at all 

levels.  The following key metrics should be targeted for implementation 

and continuous improvement: Revenue earning initiatives, profit 

margins, controlled operating expenses, cash flow, quality, and 

customer satisfaction 

• Supervise, coach and lead employees with regard to their respective 

duties and responsibilities 

• Maintain accurate, timely and transparent information regarding 

employee performance 

• Utilize progressive discipline practices to address sub-standard 

performance in a timely manner and carry out said practices with 

dignity and respect 

• Provide timely, ongoing, and consistent direction, performance 

coaching and honest feedback through one-on-one meetings, year-end 

appraisals and informal in-the-moment coaching 

• Develop and maintain a human resources information system that 

meets personnel information needs for all internal and external 

customers. 

 

The VP of HR has experience with extensive background investigation, including 

but not limited to personal and professional financial history, nationwide 

criminal record search, and other relevant background information deemed 

necessary by the Department of Health. 
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TRAININGS 

35+ Years Medical Practice Administrator 

Registered Nurse 

Numerous Managerial, Coding, Compliance 
Courses, Labor and Employment Law Courses 

Nationally Certified Medical Manager 

Instructor for Medical Manager National 
Certification Course  





 

 

MARK GOLDFOGEL 

 

 

Chief Technology Officer 

DUTIES 

Reports to the Chief Executive Officer  

 

The Chief Technology Officer (CTO) is responsible for leading and 

overseeing all technical aspects of the company. This position 

requires both strong operational and technical leadership skills and 

recent hands on experience with cannabis cultivation, processing and 

dispensing technologies.  

 

The CTO reports to the Chief Operating Officer and oversees the 

information technology strategy, as well as develops and implements 

the policies and goals for the IT department. The CTO work closely 

with the Chief Medical Officer, Chief Financial Officer, Chief Medical 

Officer and the Quality Department to ensure the analytics platform 

provides the current and future informational needs for all 

constituencies across the organization and state regulatory system. 

 

Roles and Responsibilities: 

  

• Provide oversight of the technical and analytics teams 

• Provide leadership, collaboration and architectural guidance 

in creating and maintaining a cannabis seed to sale tracking 

software that meets the states analytical and reporting needs 

in a rapidly evolving and complex healthcare marketplace 

• Provide future direction and vision needed to anticipate and 

respond to emerging healthcare trends 

• Create an environment where emergent and ad hoc requests 

are quickly addressed to meet the needs of the user 

community especially as it relates to Key Performance and 

Operating Indicators (KPI/KOI) that relate to financial and 

clinical performance 

• Handle data analytic project planning and project execution 

and present the warehouse status to leadership as needed 
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TRAININGS 

2016 | Speaker 

NoCo Hemp Expo 

 

2012 | 2014 | 2015 | Speaker 

MJ Bus Conference (Attendee since inception) 

2015 | Speaker 

Cannabis Creative Conference 

2010 | Keynote Speaker 

Plant Medicine Expo 

  

 
 

 
 

 

 
 

 
 

2014 | Keynote Speaker 

Cannabis Banking Conference 

Win-Win Negotiations Seminar 

Ross Reck 

 

 
Franklin Productivity System Time 
Management Seminar 

Franklin/Quest Company 

Sell With The Best Seminar 

Townsand and Alexander 

The New Psychology of Selling - 
Professional Selling Skills Seminar 

Brian Tracy 

 

Field Territory Management 

John Deere Corporation 

 





 

STEPHEN GOLDNER 

 

 

CHIEF REGULATORY/SCIENCE OFFICER 

DUTIES 

Reports to the Chief Executive Officer 

 

The Chief Regulator/ Scientific Officer (CSO) is an executive who manages the 

quality assurance, scientific, research, compliance and technological operations. 

The CSO will help set company research and scientific priorities in relation to 

product formulation to align the overall mission and goals of the organization. 

This position will be responsible for overseeing quality operations at all facilities, 

and ensuring compliance to company procedures as well as regulatory agency 

requirements.  

 

The Chief Regulator/ Scientific Officer (CSO) reports directly to the Chief 

Executive Officer (CEO). Quality is a top priority. The CSO is responsible for 

planning and directing quality assurance policies, programs, and initiatives. The 

CSO directs process and product testing to ensure quality standards are met 

during production – both in the cultivation and manufacturing stages. 

 

Roles and Responsibilities: 

• Responsible for ensuring that established procedures are followed or 

revised to meet regulatory requirements, including documentation 

control, management review, training, production and process control, 

equipment calibration, supplier control, and validation 

• Leadership for the Quality Assurance and Quality Control departments 

• Implementation and maintenance of all quality systems 

• Ensure GXP (cGMP/GLP/GCLP) Quality System and Regulatory 

standards, internal audits, sub-contractors’ quality, third party 

cGMP/GLP evaluations and approval 

• Development of new processes, technologies, or products 

• Recommendations on future projects 

• Oversee clinical trails 

• Coordinate research activities 

• Recruits qualified researchers 

• Manages scientific and regulator personnel and evaluating their 

performance 

• Provide support and promote collaboration internally to ensure all 

systems, processes, and their outcomes comply with applicable national 

and international standards, regulations, and guidelines 

• Strategic planning, development, implementation, and management of 

Quality Assurance and Quality Control operational processes, systems, 

tools, and best practices 

• Develop and implement cGMP & GCLP systems and procedures 

including SOPs, policies, forms, and tools such as excel spreadsheets or 

reports 

• Keep management informed about compliance/quality concerns, 

QA/QC projects, and issues with stability results 
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QUALIFICATIONS 

Doctor of Jurisprudence  

Regulatory Affairs Professional Society, Drug 
Information Association 

Michigan Bioscience Industry Association, 
Board of Directors 

University of Michigan Task 
Force/Intellectual Property Advisory Board 
and Grant Reviewer 





 

STEVEN PASSIK, PhD 

 

 

Director of Addiction / Abuse 

DUTIES 

Reports to the Chief Medical Officer  

 

The Director of Addiction / Abuse is responsible for developing, 

coordinating, implementing, and evaluating clinical services for the 

facility including the most critical substance abuse cases.  

 

The Director of Addiction / Abuse reports to the Chief Medical Officer 

and oversees the addition and abuse strategy, as well as develops and 

implements the policies and goals for the Addition and Abuse 

division. The Director of Addiction / Abuse reports work closely with 

the Chief Medical Officer to ensure the analytics platform provides 

the current and future informational needs for all constituencies 

across the organization and state regulatory system.  

 

Roles and Responsibilities: 

  

• Public speaking including television and educational 

conferences 

• Utilizing knowledge of a variety of therapeutic models and 

theories to understand and plan intervention strategies for a 

variety of patients 

• Monitoring patient progress and making changes to the 

therapeutic approach and best practice, evidenced based 

interventions based on patient response to treatment 

• Working collaboratively with the patient and appropriate 

others to develop a comprehensive treatment plan that 

addresses priority needs of the patient, desired treatment 

outcomes, an agreed upon plan of action, and reassessment 

• Maintaining patient records related to screening, intake, 

treatment, continuing care, progress toward goals and 

objectives, discharge summary, and treatment outcomes that 

are accurate, concise, timely, and useful for coordinating 

treatment team planning, monitoring, and review 

• Coordinating and dispensary and cultivation divisions 

necessary to expedite treatments for each patient 

 

The Director of Addiction / Abuse works closely in a team 

environment with a team of clinicians, medical personnel, and office 

personnel in accordance with State Regulations to provide care for 

our patients. 
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QUALIFICATIONS 

17 Hospital Appointments 

8 Academic Appointments 

 15 Professional Organizations 

12 Professional Awards 

142 Peer-Reviewed Articles 

 

 

  

 
 

 
 

 

 
 

 
 

84 Abstracts 

19 Funded Research Projects 







 

WESLEY CLARK 

 

 

DIRECTOR OF SECURITY 

DUTIES 

Reports to the VP of Security  

 

The Director of Security will lead and manage day-to-day security business 

operations and maintain a security program that is compliant with the 

Department of Health requirements. 

 

The Director of Security reports to the VP of Security and will manage security 

systems and local security contracts. Ensure compliance and safety protocols 

are followed for all medical marijuana products in transport. 

 

Roles and Responsibilities: 

  

• Coordinate scheduling, training and ensure overall performance 

standards are met 

• Investigate security violations and prepare reports specifying 

preventative actions 

• Develop, maintain, and administer incident reporting procedures and 

practices 

• Basic knowledge and understanding of the Risk Management 

Framework (RMF) as it applies to the total security program 

• Effectively communicate verbally and in writing to internal and external 

customers 

• Manage local security company relationship 

• Supervise daily security activities and enforce government and 

company security policies 

• Perform access control responsibilities including managing badges 

and visit requests 

• Act as key contact for alarms, cameras, and Special Patrol. Overnight 

response as needed 

• Assists with the maintenance and appearance of the facility in 

accordance with established standards 

 

The Director of Security will be the main liaison between Law Enforcement and 

the Company including obtaining rulings, interpretations, and acceptable 

deviations for compliance with regulations from government agencies. 
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TRAININGS 

Project Management Professional (PMP) 

Certified Scrum Master(CSM) 

Harvard Law School Program of Negotiation 

George Washington University Government 
Contracting Program 

Sigma Beta Delta Scholastic Honor Society 

Associate of Science in Aviation Technology 
Degree 

Army Senior Advisor and Operative 
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TruVo | Training Attachment 

The Trichome Institute 

As it’s leading educational partner, TruVo has contracted with The Trichome Institute to 
provide the proper education of medical cannabis products and industry and organization 
policies and procedures . The products, courses, and curriculum feature the most current 
and accurate data in the cannabis industry, and the material is carefully researched, 
medically supported, scientifically proven, and legally reviewed.  

Trichome leads the cannabis industry in science, education, and training. It works with 
leaders in the global cannabis movement while sourcing information from industry 
experts, international science research, medical leaders in cannabis, prominent cannabis 
attorneys, and other reputable sources. The goal is to stay on the forefront of cannabis 
development and provide information to the industry and public in a direct and 
comprehensive manner. 

The Trichome Institute is based in Colorado and have been leaders in cannabis reform and 
the cannabis industry since 2008. Its team is highly educated, experienced, and committed 
to providing the most current and relevant cannabis information. 
 
To ensure all TruVo leadership, employees and operators are trained and are compliant 
with the state required 4-hour training course, we have recruited a world class training 
partner. All TruVo trainings will be managed by our VP of Training, Max Montrose. Recently 
Max was featured in the Wall Street Journal for his marijuana sommelier class. Max has 
been leading the charge on delivering legitimate education within the cannabis industry 
since 2009.  During that time, he has been involved in every aspect of the industry by 
highlighting the importance of education.  He served on many of Colorado’s workgroups 
studying legalization and provided testimony at rulemaking and policy hearings for the 
Colorado House, Senate, Colorado Department of Public Health and Environment (CDPHE) 
and the Colorado Marijuana Enforcement Division (MED).  
 
In 2009, Mr. Montrose hosted Medical Marijuana TV and was a private caregiver to many ill 
patients.  During this time, he discovered how different cannabis varieties had widely 
ranging effects on his patients.  While there are volumes of generally accepted cannabis 
science, he could not locate a source to explain these differences and began applying a 
theory that is now known as Interpening®, the science of dissecting cannabis flower for 
total quality control and variety type designation.  In early 2014, Mr. Montrose formed the 
Trichome Institute, a company dedicated to the proper education of cannabis. 
 
The Trichome Institute offers many different industry training courses, each with different 
certification levels.  Their Responsible Vendor program has been certified by the Colorado 
Department of Public Health and Environment and Marijuana Enforcement Division of the 
State Police. They will offer custom training classes to TruVo staff in person and via live 
webinars.  The Cannabis Products and Sales training course is offered in person, via live 
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webinar and online. This course is currently under review for CME accreditation by ACME.  
 
Additionally, the Trichome Institute has created TAG™, Trichome Assurance Grade™. TAG is 
the only cannabis quality certification that numerically quantifies the quality of a sample 
and its pre-determined psychotropic effect. 
 
Publications  
Max Montrose is the author of The National Cannabis Industry Textbook Series™, which 
currently includes, Cannabis Products & Sales Training, CO State Responsible Vendor, 
National Responsible Vendor, Cannabis Industry Best Practices and the Interpening 
Guidebook™, Weed Wheel™ Hash & Concentrate Wheel™ and Interpening Loop™ 
 
TruVo Training Approach  
 
TruVo believes that “employee training isn’t just good cannabis dispensary protocol; it’s 
simply good business.” The American Society for Training and Development (ASTD) has 
found that companies that offer comprehensive employee training have 218% more 
income per employee. 
 
Unlike comparable jobs, there is more involved than knowing the inventory and how to 
make changes. Unlike similar jobs, even those in the drugstore, there’s a very high degree 
of government regulation involved. If you consider the parallel industry of wine and spirit 
shops (also regulated), an employee can easily get into trouble by forgetting to check an ID, 
selling alcohol to a minor, messing up the taxes or buying outside the store’s allotted area. 
Errors can lead to fines and suspension, or even revocation of the store’s liquor license.  
 
Federally, marijuana for any purpose is illegal.  However, roughly half the states in the U.S. 
have legalized medicinal cannabis with strict guidelines as to quantity, concentration, 
means of administration and locations of use.  The rules differ from state to state, and 
sometimes from county to county, as well.   
 
TruVo understands that it’s not only the regulatory aspect of medicinal marijuana that the 
staff must know, but they need a good working knowledge of the products themselves.  A 
history of marijuana use doesn’t necessarily make a staff person an expert.  What is the 
difference between cannabis sativa and cannabis indica?  How does marijuana differ from 
hashish?  Is hashish legal?  Can it be used medicinally?  Anyone who works in Customer 
Service or Sales knows that the public is brilliant at asking difficult questions. Dispensary 
personnel need to know what to say, and also, what not to say. 
 
TruVo’s mission that is centered on patient care, wants the public to be assured and 
reassured on several common questions: Will this make me sick?  I’m sensitive to a lot of 
medications—is this likely to be one of them?  What can I expect?  Are there side-effects? 
How long is a single dose effective?  My friend takes medical cannabis, but never gets 
high—what gives? 
 
TruVo Dispensary employees will be trained to know everything about the products in the 
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inventory—how they differ, how effective they are and how taking cannabis in tea differs 
from pill form, lotions, or oils.  Employees will be given standardized training so they all 
give consistent and reliable information to patients. Certification will be required of key 
TruVo personnel to be certain they have a grasp of the pertinent and important details of 
the medicine. TruVo employees will also be trained to recognize that the cannabis industry 
is attractive to the criminal element.  Not everyone knows how to identify security risks, or 
knows what to do during a robbery.  Security training and robbery awareness are critical to 
the safety of the staff and the security of the dispensary. 
 
Marijuana employee training is a necessary, budgeted investment that TruVo is fully 
committed to. Benefits of a strong training program for marijuana dispensaries include: 
 

1. Risk Management. Thoroughly trained employees are less likely to break state law, 
and therefore, less likely to bring fines and negative attention to your dispensary. 

2. Continual Improvement. By providing training and assessing learning, we should 
see overall operational improvement. Intelligent, well-trained employees go a long 
way in making business improvements, and educated staffers can suggest process 
improvements, increasing profits. 

3. Retain Staff. Training engages staff and motivates them to do their best. Human 
resources research shows that employees are more likely to stay with companies 
that provide training. 

4. Increased Sales. A more knowledgeable staff translates into increased sales, as 
budtenders can tailor recommendations to target different ailments/experiences. 

 
It will be the TruVo pharmacist’s responsibility to review relevant literature and hold 
monthly staff meetings to disseminate this information to all Registered Dispensary Agents 
(RDA’s). Each Dispensary Agent who works under the pharmacist will be required to 
complete and pass the Clinical Cannabinoid Medicine Curriculum, Core Knowledge of the 
Endocannabinoid System, and Medical Cannabis Curriculum for Nurses taught by the Medical 
Cannabis Institute (TMCI). Through the Medical Cannabis Institute’s online course 
offerings, healthcare professionals will learn about everything from the basics of the 
endocannabinoid system and the importance of patient education to specific medical 
cannabis treatments for pain, cancer and other diseases. The Registered Nurse (RN) on 
staff will also present information obtained through participation in the American Cannabis 
Nurses Association at the monthly meetings. In addition, every Registered Dispensary 
Agent (RDA) will be educated on the most recent data regarding the pharmacology of 
cannabis and its active components, annually. This is accomplished by each RDA 
completing and passing the Dispensary Technician Certification Course taught by the 
Cannabis Training Institute (CTI).  
 
TruVo understands the importance of continual education and that’s why we have 
partnered with some of the best cannabis training programs in the country. Online and 
Classroom- style courses will provide our associates with up-to-date training and 
certifications needed to best serve the medical marijuana community. 
 
Before any TruVo employees can make a medical marijuana sale to patients, each team 
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member must participate in a Pennsylvania Department of Health training course. 
Directors are required to participate in a 4-hour training course, while all other TruVo 
associates must participate in the required 2-hour training course. After our associates 
have passed the required PA DOH  training courses, they will then be permitted to have 
patient interaction and conduct sales to these patients. The passing of each day brings new 
advancements, rules, and regulations to the cannabis industry.  
 
Registered Dispensary Agents (RDA) and receptionists will make up much of the employee 
base for every TruVo dispensary. As public-facing salespeople, RDA’s must have a solid 
knowledge-base of marijuana strains. This requires an understanding of how marijuana 
works metabolically, including the endocannabinoid system, cannabinoids, and terpenes. 
RDA’s and receptionists must also understand client privacy laws and age restriction laws, 
and  the positions require excellent communication and people skills.  
 
Clinical Directors must insure that RDA’s be able to identify phytocannabinoids, and 
contrast Marinol with cannabis occurring in nature; explain the endocannabinoid system 
and its implications for the use of cannabis as medication; comment on generally supposed 
health risks related to cannabis as medication; state three therapeutic effects and 
indications for cannabis; patient and family education regarding cannabis; current 
knowledge of public policy and legal issues associated with the medicinal use of cannabis. 
 
Every TruVo  associate, from top level directors to RDAs, will undergo a multi-level training 
program that starts with a basic sales curriculum: 
 

Registered Dispensary Agent Training Outline (level I) 

Training Checklist Day 1 (Overview) 
 
Facility Tour 

1) Location and introduction to the daily log and procedure binder 
2) Location of cleaning supplies 
3) Introduction to storage locations and safes 
4) Office supplies location 
5) Closing envelope location 
6) Cannabis product storage 

 
Policies & Procedures 

1) Review Daily Dispensary Operations checklist to open 
2) How to setup Point of Sale (POS), music, and surveillance for the day 
3) Visitor rules and procedure, log, and tours 
4) Daily count sheet introduction 
5) Taking trash out, keeping kitchen clean 
6) Proper electronic and paper filing 
7) ‘Save as’ every file prior to making changes to 
8) Break rules/clocking in and out 
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Point of Sale (POS) Register Maintenance 

1) Making change throughout the day 
2) Provide management with the amount in bills totaling the amount of change  

a. 2 rolls of quarters equals $20 
b. 2 rolls of pennies equals $1 
c. 20- $5 bills equals $100 

3) Same amount always remains in change bag 
4) Cash wraps start with $100 in each register 
5) Separate $100 per register for the next day before counting deposit. 

 
Point of Sale Training for Sales 

1) How to look up a patient 
2) Creating a patient file 
3) Entering an order 
4) Looking up notes 
5) Entering discounts 

a. Employee Programs 
 
Training Checklist Day 2 (Sales) 
 

1) Complete any one of the Agent daily checklists prior to opening 
2) Invoice training review before opening 
3) Shadow a qualified Dispensing Organization Agent for the whole day 
4) Create all invoices for the day with Dispensing Organization Agent 
5) Listen to the interactions between the DOA and patients. Anything said by a trainee 

is a liability until training is complete 
6)  
7) Adequate supply 
8) New Patient Interactions 

a) “Have you had a chance to review the menu and is there anything you wanted to 
see in particular?” 

b) “What are you hoping this medicine will do for you?”?” (Politely ask about their 
ailment) 

 
Training Checklist Day 3 (Trial) 
 

1) Same as Day 2, but by 3pm, new Agents may start talking to patients. 
2) Work with a minimum of 3 patients while being supervised by the Manager on Duty 

to determine if further sales training is needed. 
 
Training Checklist Day 4 (Reception) 
 

1) Reception Station Shadowing with Manager on Duty 
a. Listen to interactions between receptionist and patients  
b. Check in all patients and scan all documents into POS 
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c. Manager on Duty will speak to all patients and determine whether a patient 
is eligible to shop 

2) Rules to remember: 
a. Patients must possess valid identification 
b. Agents are required to accompany every person beyond limited access areas 
c. No Visitors allowed anywhere beyond the waiting room without a legitimate 

business purpose 
 
Training Checklist Day 5 (Trial) 
 

1) Reception Trial Day 
2) Manager on Duty will supervise the new agent talking to patients to provide 

coaching as necessary 
3) At end of day, Manager on duty and Agent review the first 5 days to determine 

additional needs. Schedule 30 day performance review 
4) By the end of day 5, Dispensing Organization Agents understand and can perform 

essential job functions. Additional training is required in order to fulfill dispensary 
operational needs through the Agent’s first 30 days 

 
Training Checklist Day 6-30 (Additional/Ongoing) 

1) Tracking 
2) Inventory 
3) Rotation of Daily Dispensary Operations Checklists 
4) Nightly audits 
5) Ordering and receiving with purchase orders 
6) Record keeping 

 

Registered Dispensary Agent Training Outline (level II) 

Training Checklist Month 6-12 (Advanced Training) 

The following course provided by the TriChome Institute will focus on: 

 Trichome Dispensary Agent Certification  

This program, by Trichome Institute, is designed to instruct TruVo medical dispensary staff 
and cannabis professionals on key cannabis product issues such as legal, scientific, and 
medical applications of cannabis. It will also teach cannabis professionals how to identify 
strains, understand the different cannabis products, provide good customer service and 
conduct the establishment’s business in a safe and legal manner.  
 

I. Consumer Tolerance  
A. What is Tolerance?  
B. Understanding Level 0: No Tolerance  
C. Understanding Level 1: Slight Tolerance  
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D. Understanding Level 2: Moderate Tolerance  
E. Understanding Level 3: Strong Tolerance  
F. Recommend A Physician First!   
G. Reminder about Potency and Dosing   
H. Other Variables in Dosing  

 
II. Vaporizing  

A. Handheld Vaporizers and “Vape” Pens  
B. Timeline to Impairment for Inhaling Cannabis  
C. Cannabis Mental and Physical Effects  
D. Matching Strain to Effects: Listen to Your Consumer  
E. The Experimental Phase  
F. Once Again, Everyone Is Different 
  

III. Concentrates  
A. Who uses Hash and Concentrates and Why?  
B. CO2 Extracted Concentrate: What It Is and How It’s Made          
C. Testing for Residual Solvents   
 

IV. Sublinguals, Transdermals and Topicals  
A. Why Alternatives?  
B. Sublingual Administration  
C. Transdermal Administration  
D. Topical Administration 
  

V. Product Weight and Conversions  
A. Potency Conversions   
B. How Much Product Can You Sell  
C. Example Problem  
D. Conversion Tables  

 
 

 
 
 
 

 
 
Continual Education 
 
TruVo is serious about maintaining a team that will be the knowledgeable staff in the 
industry. As marijuana becomes legalized in many states, science and technology 
advancements are making waves in the cannabis industry and many of the big players are 
creating cannabis products that are becoming very popular. Medical cannabis is one of the 
fastest growing industries, with socially conscious and technologically savvy businesses 
carving out their own market niches. A range of regulation models are developing in vastly 
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different political contexts around the world and campaigners are engaging with the public 
through innovative new methods. The combination of better lights, better nutrients and 
better training has changed the industry almost overnight. Bigger yields and higher 
potency has made it much easier to take the time to research and fully develop products 
before introducing them to the market. Introduction of vaporizers, transdermal patches, 
nebulizers, liquids and different forms of ingestible products have made it much easier for 
patients suffering from a variety of ailments to seek aid and relief, and make traditional 
forms of smoking cannabis a thing of the past. 
 
Oaksterdam University (O.U.) 
 
TruVo will also utilize Oaksterdam University as a training and educational forum for its 
staff.  Oaksterdam is an internationally recognized Cannabis College with a mission to 
provide quality training for the cannabis industry. Thousands of students have already 
passed through the O.U. curriculum since it opened in November 2007, and is a forerunner 
in training people interested in a career in the cannabis Industry. O.U. also doubles as a 
main hub for cannabis activism. 
 
The Oaksterdam alumni is comprised of some of the most well-know and active leaders in 
the industry. Its faculty helped write many of the cannabis laws that are taught at O.U. 
Building a foundation of knowledge and raising awareness is the first step in making this a 
more widely recognized and regulated industry.  Numerous jurisdictions now tax and 
regulate the sale of cannabis, and once you graduate from its program, you can ensure that 
the industry will continue to grow. 
 
Cannabis Training Institute (CTI) 
 
TruVo also intends to consider other educational and professional training resources for its 
employees such as the Cannabis Training Institute (CTI).  CTI was launched in November of 
2013 and has since come to gain recognition as the standard in online cannabis education. 
Developed by seasoned marijuana industry professionals, Cannabis Training Institute (CTI) 
is an online training & certification resource for cannabis businesses, entrepreneurs, 
clinicians and policymakers. CTI’s user-friendly educational resources are utilized by 
respected dispensaries, cultivation facilities and cannabis testing laboratories across the 
United States. Though Cannabis Training Institute is web-based, CTI prides itself on its 
outstanding customer service. Whether you need to contact technical support or an admin 
via phone or email, you will always receive a prompt, friendly and thoughtful response 
from CTI’s in-house staff. 
 
All of CTI’s course offerings are digitally delivered through an in-site learning management 
system and are viewable from any desktop, laptop or mobile device. The educational 
modules are in the style of a presentation and contain audio narrative, video, animation 
and checkpoints (quiz questions). With regards to CTI certification programs, the 
checkpoints in the classes do not count towards the student’s final score, enabling them to 
re-take classes as needed to help them study for the certification exam. 
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Cannabis Training Institute strives to provide a comprehensive education curriculum for 
business, medical, political, legal, accounting and operations professionals in the emerging 
cannabis industry. CTI develops sophisticated learning tools to expand worldwide 
knowledge about cannabis and to develop best practices for its use, cultivation, distribution 
and regulation. 
 
The Medical Cannabis Institute  

Another educational and training resource that is available and will be considered by 
TruVo to enhance the knowledge and capabilities of its staff is The Medical Cannabis 
Institute. This educational resource provides online medical education for healthcare 
professionals who want to learn about medical cannabis and its potential 
clinical application. Its science-based, accredited courses help professionals deliver quality 
care and address patient questions. The Medical Cannabis Institute works with 
organizations that are recognized as pillars of medical cannabis learning and brings their 
valuable medical expertise to the healthcare community via an ever-growing online course 
catalog. 

The Medical Cannabis Institute offers content from experts in medical cannabis who have 
been educating healthcare professionals collectively for more than 50 years. 

The Medical Cannabis Institute’s charter group of content providers –the Society of 
Cannabis Clinicians, the American Cannabis Nurses Association and Patients Out of Time – 
is providing courses from distinguished faculty and healthcare professionals. Medical 
courses and the nursing curriculum are certified for continuing medical education (CME) 
credits and continuing nursing education (CNE) contact hours, respectively. The Medical 
Cannabis Institute will continue to expand its medical education offerings to meet the 
diverse needs of healthcare professionals around the globe. 
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Standard Operating Procedure 

 

Title: Dispensary Security Plan 

Document Number:  SOP-SEC-200   Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

1.1 The primary purpose of the security plan is to 

a. Provide a safe and secure environment for all employees, patients, 

customers and visitors 

b. Safeguard the entire facility including: grow, processor, 

production center, storage, handling and distribution of medical 

marijuana. 

c. Ensure comprehensive audit procedures for the entire operation 

in connection with the grow, processor, production center, 

handling and distribution of medical marijuana 

1.2 In order to protect the premises, patients, customers and employees, 

the Company operates in accordance with the following procedures: 

a. Permits only employees, patients, customers, emergency 

responders and law enforcement access to the facility. 

b. Permits patients, outside vendors, contractors, and visitor’s access 

to the facility only in accordance with the access to the company’s 

procedures. 

c. Directs employees to pay close attention to the access points to the 

facility. Any door that is intended to serve as a barrier between the 

public and private areas of the Growers-Processors must remain 

closed and locked at all times, except for the moment when an 

authorized individual is actually walking through it. 
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d. Company employees will not be allowed to bring bags, backpacks 

or purses to work. Instead, employees will be issued clear cases 

for their personal belongings which will be stored inside their 

lockers.  Clear cases allow management personnel to inspect what 

the employee is bringing to work to insure that unauthorized 

items are not present.  Equally important, clear cases allow 

management personnel to inspect what the employee is taking 

away from the facility.  

e. Company employees will only have access to the portions of the 

Growers-Processors that relate to their function at work.  For 

instance, an employee only working at the Grow will not have 

access to the Processor area and vice versa. 

f. All employees will have training in accordance with the Personnel 

Policies and Procedures of the Company, such training to be 

conducted by experts in the respective areas. 

g. All employees and management will receive loss prevention and 

safety training and will attend and pass an online armed robbery 

awareness course conducted by a licensed high risk security 

consultant.  All security training certifications received will be 

stored in employee’s personnel file kept in the manager’s office. 

h. Each employee must wear a Company-issued identification badge 

at all times while at the facility. 

i. At least one other employee will be on-site at all times during 

regular business hours to ensure that the facility has at least two 

persons present from opening to closing. 

2. Scope 

2.1 This procedure applies to all documents, which are required to ensure 

that the company is in compliance with requirements for growing and 

processing medical marijuana as defined in the § 1151.27. This 

procedure applies to all employees at the company in the cultivation 

facility. 

3. Definitions 

3.1 The following words and phrases, when used in this part, have the 

following meanings, unless the context clearly indicates otherwise: 
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3.2 Act. — The act of April 17, 2016 (P.L. 84, No. 16) (35 P.S. §§ 

10231.101-10231.2110), known as the Medical Marijuana Act. 

3.3 Adverse loss. — A loss, discrepancy in inventory, diversion or theft of 

marijuana or medical marijuana, funds or other lost or stolen 

property belonging to a medical marijuana organization. 

3.4 Batch. — A specific lot of marijuana grown from one or more seeds or 

cuttings that are planted and harvested at the same time. 

3.5 Caregiver. — The individual designated by a patient or, if the patient 

is under 18 years of age, an individual under section 506(2), to deliver 

medical marijuana to the patient. 

3.6 CBD. — Cannabidiol. 

3.7 Certified medical use. — The acquisition, possession, use or 

transportation of medical marijuana by a patient, or the acquisition, 

possession, delivery, transportation or administration of medical 

marijuana by a caregiver, for use as part of the treatment of the 

patient’s serious medical condition, as authorized in a certification 

under the Act, including enabling the patient to tolerate treatment for 

the serious medical condition. 

3.8 Company means TruVo Holdings, LLC  

3.9 Controlled substance. — A drug, substance or immediate precursor 

included in Schedules I – V that is described in Section 4 of The 

Controlled Substance, Drug, Device and Cosmetic Act of 1979 (P.L. 

130, No. 48) (35 P.S. §§ 780-101; 780-104). 

3.10 Controlling interest. — As follows: 

a. For a publicly traded entity, voting rights that entitle a person to 

elect or appoint one or more of the members of the board of 

directors or other governing board or the ownership or beneficial 

holding of 5% or more of the securities of the publicly traded 

entity. 

b. For a privately held entity, the ownership of any security in the 

entity. 

3.11 Crime of Moral Turpitude. — Includes the following: 
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a. A criminal intent to act in a manner that shows baseness, vileness 

or depravity, and is contrary to the accepted and customary rule of 

right and duty between persons.  

b. Conduct that is done despite knowing it is contrary to justice, 

honesty or good morals.  

c. Intentional, knowing or reckless conduct causing bodily injury to 

another or intentional, knowing or reckless conduct which, by 

physical menace, puts another in fear of imminent serious bodily 

injury. 

3.12 Department. — The Department of Health of the Commonwealth.  

3.13 Dispensary. —A person, including a natural person, corporation, 

partnership, association, trust or other entity, or any combination 

thereof, that holds a valid permit issued by the Department to 

dispense medical marijuana. The term does not include a health care 

medical marijuana organization as defined under section 1901 of the 

Act (cites). 

3.14 Employee. — An individual, other than a principal or operator, who is 

hired for a wage, salary, fee or payment to perform work for a medical 

marijuana organization. For purposes of this part, the term shall 

include a contractor or subcontractor.  

3.15 ENVR - means an Embedded Network Video Recorder for cameras 

3.16 Facility or Site. — The land and physical plant, including all buildings 

and contiguous areas owned or in the possession of a 

grower/processor. 

3.17 Family or household members. — As defined in 23 Pa. C.S. § 6102 

(relating to definitions). 

3.18 Financial institution. — A bank, a national banking association, a bank 

and trust company, a trust company, a savings and loan association, a 

building and loan association, a mutual savings bank, a credit union or 

a savings bank. 

3.19 Form of medical marijuana. — The characteristics of the medical 

marijuana recommended or limited for a particular patient, including 

the method of consumption and any particular dosage, strain, variety 
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and quantity or percentage of medical marijuana or particular active 

ingredient. 

3.20 Grower - Processor. — A person, including a natural person, 

corporation, partnership, association, trust or other entity, or any 

combination thereof, that holds a valid permit from the Department 

under the Act to grow and process medical marijuana.  The term does 

not include a health care medical marijuana organization under 

Chapter 19 of the Act. 

3.21 Health care medical marijuana organization. — A vertically integrated 

health system approved by the Department to dispense medical 

marijuana or grow and process medical marijuana, or both, in 

accordance with a research study under Chapter 19 of the Act. 

3.22 Hours of Operation means The Grow-Processor will operate 7 days a 

week, from     9 a.m. to 8 p.m.  

3.23 HIPPA means Health Insurance Portability and Accountability Act  

3.24 Initial permit application. — The document filed with the Department 

that, if approved, grants a permit to a grower/processor to begin 

growing marijuana and processing medical marijuana. 

3.25 Laboratory. — An independent laboratory located in this 

Commonwealth and certified by the Department to test marijuana at 

the time of harvest or after marijuana is processed into medical 

marijuana.  

3.26 Limited access area. — A site that includes any area within the 

grower/processor facility where: 

3.27 Industrial hemp. — The plant Marijuana and any part of the plant, 

whether growing or not, with a delta-9 tetrahydrocannabinol 

concentration of not more than 0.3% on a 

dry-weight basis 

3.28 Initial permit application. — The document filed with the Department 

that, if approved, grants a permit to a grower/processor to begin 

growing marijuana and processing medical marijuana. 

3.29 Laboratory. — An independent laboratory located in this 

Commonwealth and certified by the Department to test marijuana at 
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the time of harvest or after marijuana is processed into medical 

marijuana.  

3.30 Limited access area. — A site that includes any area within the 

grower/processor facility where: 

a. Marijuana is grown or being processed into medical marijuana. 

b. Medical marijuana is being packaged for sale or being stored prior 

to transport to a dispensary. 

c. Marijuana or medical marijuana waste is being moved within, 

processed, stored, or destroyed. Rooms or areas where marijuana 

or marijuana waste is never present are not considered access 

areas and do not require camera coverage. 

d. Surveillance system devices are stored. 

3.31 Lot. — One of the following: 

a. The flowers from one or more marijuana plants of the same strain. 

A single lot of flowers may not weigh more than four (4) pounds. 

b. The trim, leaves, or other plant matter from one or more 

marijuana plants that weighs no more than 15 pounds. 

3.32 Management Team means the Chief Executive Officer, Compliance 

Officer, Chief Financial Officer, Head of Security, Operations Director 

and General Manager 

3.33 Marijuana. — The plant Marijuana family Cannabaceae, any part of 

the plant Marijuana family Cannabaceae and the seeds of the plant 

Marijuana family Cannabaceae. The term does not include industrial 

hemp. 

3.34 Medical marijuana. — Marijuana processed for certified medical use 

as set forth in the Act.  

3.35 Medical marijuana container or package. — A sealed, traceable, food 

compliant, tamper resistant, tamper evident container, or package 

used for the purpose of containment of packaged medical marijuana 

being transported from a grower/processor to a dispensary. 
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3.36 Medical marijuana organization. — A dispensary, grower/processor, 

or clinical registrant. The term does not include a health care medical 

marijuana organization under Chapter 19 of the Act. 

3.37 Medical marijuana program. — The program authorized under the act 

of April 17, 2016 (P.L. 84, No. 16), and implemented by the 

Department of Health. 

3.38 Minority-owned business. — As defined in 74 Pa. C.S. § 303(b) (relating 

to diverse business participation). 

3.39 Municipality. — A city, borough, incorporated town or township. 

3.40 Operational. — A determination by the Department that a 

grower/processor is ready, willing and able to properly carry on the 

activity for which a permit is sought, including the complete 

implementation of an electronic tracking system.  

3.41 Operator. — An individual who directly oversees or manages the day-

to-day business functions for an applicant or permittee and has the 

ability to direct employee activities both on and off the site listed in 

the application.   

3.42 Participation Plan. — Part of a medical marijuana organization 

contract with a contractor that requires the contractor to utilize 

diverse groups in its operations. 

3.43 Patient. — An individual who: 

a. Has a serious medical condition; 

b. Has met the requirements for certification pursuant to § 403(a) of 

the act; and 

c. Is a resident of this Commonwealth; 

3.44 Permit. — An authorization issued by the Department to a 

grower/processor to conduct activities under the Act.   

3.45 Person. — A natural person, corporation, foundation, organization, 

business trust, estate, limited liability company, licensed corporation, 

trust, partnership, limited liability partnership, association or other 

form of legal business entity.  
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3.46 POS means the BioTrack Software Program.  All records regarding 

marijuana products including acquisition, storage, location, sale, 

patient order history and identification and verification, all security 

data and all information about Growers-Processors employees who 

access the system can immediately be retrieved and printed or viewed 

real time in the POS system. 

3.47 Practitioner. — A physician who is registered with the Department 

under section 401 of the Act. 

3.48 Principal. — An officer, director or person who directly owns a 

beneficial interest in or ownership of the securities of an applicant or 

permittee, or a person who has a controlling interest in an applicant 

or permittee or who has the ability to elect the majority of the board 

of directors of an applicant or permittee or otherwise control an 

applicant or permittee, other than a financial institution. 

3.49 Publicly traded corporation. — A person other than an individual 

which: 

a. Has a class or series of securities registered under the Securities 

Exchange Act of 1934 (15 U.S.C.A. § § 78a-78pp) or on a foreign 

stock exchange determined by the Department to have similar 

listing and reporting requirements to exchanges that are regulated 

under the Securities Exchange Act of 1934. 

b. Is a registered management company under the Investment 

Company Act of 1940.  

c. (3) Is subject to the reporting obligations imposed by section 

15(d) of the Securities Exchange Act of 1934 (15 U.S.C.A. § 78o(d)) 

by reason of having filed a registration statement   which has 

become effective under the Securities Act of 1933 (15 U.S.C.A. § § 

77a-77aa). 

3.50 Qualifying Patient means a qualifying patient registered under the Act 

3.51 Security. — As defined in section 102(t) of the act of December 5, 

1972 (P.L.1280, No.284) (70 P.S.§§ 1-101-1-704), known as the 

Pennsylvania Securities Act of 1972. 

3.52 Service-disabled. — As defined in 51 Pa. C.S. § 9601. 
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3.53 THC. — Tetrahydrocannabinol. 

3.54 Third-party certifying organization. — As defined in 74 Pa. C.S. § 

303(b). 

3.55 Unit. — The weight or volume of total usable marijuana in the finished 

product, calculated in metric units. 

4. TruVo Security Mission 

4.1 TruVo’s security mission is to cultivate medical marijuana in 

accordance with the highest standards for quality of products, 

services and public safety with the goal of alleviating symptoms of 

debilitating health conditions that warrant the administration of 

medical marijuana.  Every aspect of the company’s operation will have 

a strong emphasis on security and preventing the diversion of 

marijuana. 

4.2 As an organization staffed by honest and compassionate 

professionals, the company is committed to its mission of working 

collaboratively with fellow marijuana business owners and the 

Commonwealth of Pennsylvania in creating and improving medical 

marijuana security systems. The Company will position itself as an 

industry security leader by working with the medical community to 

further improve security policies and procedures and will serve as a 

model for other marijuana businesses. 

4.3 The Company’s Security Plan is intended to comply fully with all 

requirements of Pennsylvania state law, and all rules and regulations 

of the Department. The Company recognizes that the Department’s 

regulations are likely to be revised or updated from time to time, as 

the medical marijuana industry further develops in Pennsylvania, and 

based upon experience and inputs from industry stakeholders and the 

public. The Company will continually monitor changes in the laws, 

rules and regulations so as to be able to update this Security Plan and 

keep it current with all applicable requirements. 

5.  Administrative Structure 

5.1 The Company will operate its business in a way that enables it to use 

resources effectively and efficiently to procure the necessary quality 

product, equipment and supplies. The Company has been structured 

to operate the day-to-day business in a way that provides the 
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described services to their customers.  The Company shall ensure that 

suitable staff and resources are available to provide high quality 

service to its customers in accordance with state and local laws and in 

conformance with the privacy and security rules of Health Insurance 

Portability and Accountability Act (“HIPAA”) (45 CFR 164). 

5.2 The Company will inform all employees of the organizational 

structure and reporting chain of command.  Each employee will be 

informed of their responsibilities and to whom they will report. This 

information will be provided in the job description for that staff 

position. 

6. Security Policies and Protocols 

6.1 This Security Policies and Protocols have been drafted by Sapphire 

Risk Advisory Group, LLC in collaboration with Quantum 9, Inc. The 

following Security Policies and Protocols have been designed by 

Sapphire Risk Advisory Group LLC and certified security vendors with 

a host of competencies within the field. Over the last 4 years, Sapphire 

Risk Advisory Group, LLC has written the security section of State 

marijuana applications in numerous states from Alaska to Maryland. 

In 2015, Sapphire Risk Advisory Group LLC Managing Partner Tony 

Gallo was named “Most Influential Person in the Southwest Marijuana 

Industry” for his work in the marijuana security field. 

7. Primary Purposes of the Security and Safety Plan 

7.1 The primary purpose of the security plan is to: 

a. Provide a safe and secure environment for all employees, patients,  

guardian or Caregiver and visitors 

b. Safeguard the entire Dispensary including waiting room, 

sales/limited access areas, restricted access areas and distribution 

of medical marijuana. 

c. Ensure comprehensive audit procedures for the entire operation 

in connection with the handling and distribution of medical 

marijuana. 

7.2 In order to protect the premises, employees, patients, and visitors, the 

Company operates in accordance with the following procedures: 
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a. The Dispensary will only dispense medical marijuana in an indoor, 

enclosed, secure location approved by the Department.  

b. Permits only employees, patients, visitors, emergency responders, 

department and law enforcement access to the Dispensary. 

c. Permits access to the Dispensary only in accordance with the 

access to the company’s procedures. 

d. Directs employees to pay close attention to the access points to the 

Dispensary. Any door that is intended to serve as a barrier 

between the areas of the Dispensary must remain closed and 

locked at all times, except for the moment when an authorized 

individual is actually walking through it. 

e. Company employees will not be allowed to bring bags, backpacks 

or purses to work. Instead, employees will be issued clear cases 

for their personal belongings which will be stored in their lockers.  

Clear cases allow management personnel to inspect what the 

employee is bringing to work to ensure that unauthorized items 

are not present.  Equally important, clear cases allow management 

personnel to inspect what the employee is taking away from the 

Dispensary.  

f. Company employees will only have access to the portions of the 

Dispensary that relate to their function at work.  For instance, an 

employee only working at the sales/limited access area will not 

have access to the restricted areas and vice versa. 

g. All employees will have training in accordance with the Personnel 

Policies and Procedures of the Company, such training to be 

conducted by experts in the respective areas. 

h. All employees and management will receive loss prevention and 

safety training and will attend and pass an online armed robbery 

awareness course conducted by a licensed high-risk security 

consultant.  All security training certifications received will be 

stored in employee’s personnel file kept in the manager’s office. 

i. Each employee must wear a Company-issued photo identification 

badge at all times while at the Dispensary. 
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j. At least two employees will be on-site at all times during regular 

business hours to ensure that the Dispensary has at least two 

persons present from opening to closing.  

k. Complete plans of operation will be available to the Department 

upon request and during inspection of the facilityAny 

recommended security policy revisions or updates will be 

presented to senior management for approval. Updated security 

policies will be filed in the Policy and Procedures Manual. 

8. Confidentiality and Security Information 

8.1 Although the Company is not a “covered entity” as defined by HIPAA, 

the Company will implement many of HIPAA’s privacy and security 

policies in order to ensure that healthcare information remains 

secure.  All marijuana sale information will be input into the 

Company’s electronic POS/Inventory System.  The POS software 

meets and exceeds security standards set for data transmission, 

encryption and storage requirements of HIPAA. All electronic 

information will be backed up on a regular basis. Access to this 

information from the Company’s electronic POS/Inventory System 

will be password protected and limited to the management team and 

those employees who have a need to access such information to fulfill 

their job functions, and all such individuals will have to be given 

training concerning professional conduct, ethics and state and federal 

laws regarding confidentiality. 

8.2 This confidentiality and information security requirements will also 

be addressed in the Company’s policy and procedure manual. 

 

9. Safeguarding of Sensitive Documents 

9.1 Originators of Sensitive Information Are Responsible for: 

a. All files and folders, including digital copies containing sensitive 

information, are marked with the overall classification of the 

material found within; either on top, bottom, front or back. Each 

person who has knowledge, control or possession of sensitive 

information via the                  Non-Disclosure Agreement (NDA) is 

responsible for protecting that information at all times, no matter 

what its form may be, no matter how they obtained it. 
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9.2 Personal Password Security 

a. Each employee is responsible for adhering to the following 

internal office security procedures: 

b. Password Selection (The Don’ts): 

i. Don't use something found in a dictionary. 

ii. Don't use a name.  

iii. Don't use any variation of personal names or accounts. 

iv. Don't use accessible information such as phone number, 

license plate or SSN or anything to do with the surrounding 

environment.  

v. Don't use a birthday.  

vi. Don’t use a simple pattern such as backward, followed by a 

digit, or preceded by a digit. 

c. Password Selection (The Do’s) 

i. Use a mixture of upper and lower case letters as well as 

digits and punctuation. 

ii. When choosing a new password, make sure it is unrelated 

to any previous password. 

iii. Use long passwords (e.g. at least 8 characters long) 

 

9.3 Protecting Passwords 

a. Don't write the password down anywhere or place it in an 

unencrypted file. Memorize it. 

b. Don't give or show the password to someone claiming to be from 

computer support or a vendor.  

c. Don't let anyone watch the password be entered. 

d. Use the password for a limited time and change it periodically – 

four (4) times annually is a safe baseline 
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9.4 Posting of Certificate of Registration  

a. The Company will maintain and post all up to date; State issued 

Certificates of Registration and all required OSHA notices. 

10. Security and Safety Audit 

10.1 Security checks are performed at the end of each workday to ensure 

diversion has not occurred. 

10.2 The Last Person Out-of-office Checklist is a six-question list that must 

be noted by the last person out of the office. This check sheet is marked 

1 through 31 for each day of the month.  

10.3 Questions are as follows: 

a. Have the safes been locked and checked? 

b. Have all products been secured? 

c. Are windows and doors locked? 

d. Have all security alarms been activated? 

e. Has it been confirmed that all patients, visitors/employees have 

exited the building? 

10.4 Annual Security and Safety Review 

a. On an annual basis, the Company will undergo a security and 

safety risk assessment review by an outside security contractor.  

An assessment recap will be submitted to management no later 

than 30 calendar days after the review has been conducted.  In the 

event that the assessment identifies concerns related to the 

Company’s security procedures, the security contractor will 

submit to management a plan to mitigate those concerns. 

11. 1161.29 Plans of Operation 

11.1 Employee Policies and Procedures 

a. The company strives to create a culture of honesty and has an 

open communication policy.  It is the responsibility of all 

employees to report dishonest behavior or theft-related issues to 

the owner or manager. 
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b. The Company may immediately dismiss any employee who has: 

i. Attempted misappropriation of marijuana or 

marijuana-derived products.  The Company shall report 

any such incident to law enforcement officials 

ii. Engaged in unsafe practices with regard to the 

Dispensary’s operations 

iii. Violated any safety standard and/or any other rule, 

policy or procedure of the Company 

iv. Removed from Company premises or concealed monies, 

merchandise, or property belonging to the Company, 

other employees, visitors, patients, or other persons 

v. Failed to report the dishonesty of another when the 

employee has reasonable knowledge of such dishonesty 

vi. Discounted product without authorization 

vii. Failed to ring a sale, or properly account for or control 

funds 

viii. Violated a criminal statute 

ix. Made a false statement to a manager or engaged in a 

fraudulent act 

x. Entered, or causing to be entered, information which 

the employee knows to be false, or reasonably should 

have known to be false, on any Company document, 

report, form or record 

xi. Violation of the Conflict of Interest Policy 

xii. Accepted gratuities from vendors, visitors, patients, or 

subordinates 

xiii. Has been insubordinate, refused to follow work-related 

directions from a manager or supervisor 

xiv. Engaged in misconduct toward a patient, visitor, 

manager or coworker including but not limited to: 
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(a) threatening 

(b) intimidation 

(c) coercing 

(d) fighting 

(e) using foul or abusive language 

(f) engaging in any action that could result in injury 

or damage to persons or property 

(g) speaking negatively about a coworker to a 

patient 

xv. Violation of the Alcohol and Drug Abuse Policy 

xvi. Transacted personal business during working hours 

xvii. Used Company property or assets for personal reasons 

without prior approval 

xviii. Destructed, damaged or misused Company property or 

assets 

xix. Engaged in disorderly or illegal conduct on Company 

premises, including gambling; 

xx. Harassed another person, made racist or sexually 

offensive remarks, physically touched or made 

inappropriate suggestions to any individual in the 

course of the employee’s employment or while on 

company premises 

xxi. Acted contrary to the Company’s best interests such as, 

for example, diverted sales or divulged proprietary or 

business information 

xxii. Neglected or demonstrated incompetence in the 

performance of job responsibilities; 

xxiii. Violation of the Company policy or procedure; 

xxiv. Failed to follow Company policy which resulting in the 

loss of monies, merchandise, or other Company assets.. 
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12. Security Policies and Protocols 

12.1 The Dispensary will have, and fully use, the following security 

features: 

a. All entrances and windows will be fully illuminated during the 

hours of darkness to a minimum of 500 lux. Additionally, 1,000 lux 

motion activated lighting will illuminate exterior doors and 

windows. All other areas around the Dispensary will also be 

illuminated at all times to the minimum necessary to facilitate 

video surveillance.  

  

   

  

   

  

 

 

   

  

   

f. Management to the business will be available to respond at any 

time to any breach of the business.   

g. All roll up doors will be within the locked, and therefore access 

controlled, fence perimeter.  Lastly, to ensure the prevention of 

criminal entry, pillars/bollards will be inserted in front of roll up 

doors to make the approach and forcible breach by a vehicle 

impossible for would-be invaders. 

h. Steel pillars/bollards will be placed in front of the single customer 

entrance in order to prevent a vehicle from driving/smashing 

through the entry and ram-raiding as described above. 

i. There will be no glass doors allowing entrance into the 

Dispensary.   
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j. The Dispensary will have an enclosed secure area out of public 

sight for the loading and unloading of medical marijuana into and 

from a transport vehicle. 

12.2 The following areas of the Dispensary will clearly mark with proper 

signage: 

a. Patient Waiting Room  

b. Sales/Limited Access Areas 

c. Restricted Access Areas  

d.  Any areas that include business offices and reception rooms. 

12.3 All areas of ingress/egress and selected areas of the Dispensary will 

be clearly identified by the posting of a sign which must be not less 

than 12 inches wide and 12 inches long, composed of letters not less 

than 1/2 inch in height, will state. 

a. “These Premises Are Under Constant Video Surveillance. Do Not 

Enter—Limited Access Area—Access Limited to Authorized 

Personnel and Escorted Visitors” 

b. “No One Under The Age of 18 is Permitted To Enter Unless the 

Individual is a Patient or Accompanied by a Parent, Guardian or 

Caregiver” 

12.4 The Company will trim all trees, bushes and other foliage around the 

Dispensary to ensure that no one can conceal themselves from the 

security cameras. 

12.5 Entrance and Doors 

  

  

  

 

 

12.6 Doors 
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12.9 Vault 
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12.11 Safes 
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b. For added protection, the Vault and Security Monitor room 

exterior walls will be reinforced  
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13. Staff Identification Measures 

13.1 Each employee will wear a Company-issued photo identification 

badge at all times while at the Dispensary. Every employee will 

receive a copy of the Company’s policies and procedures that are 

applicable to their function within the Company. 

13.2 All employees (other than security personnel and the Management 

Team) may only enter and exit the Dispensary through the main 

entrance. 

13.3 The Dispensary’s employee break room has a refrigerator, microwave 

table and lockers for storage of personal items, such as wallets, keys, 

money, and phones.  At the end of their shift, each employee must 

leave his/her locker open and unlocked. Surveillance cameras will 

monitor all activity in the break room. 

13.4 Employee Parking 

a. Employees may only park in the areas designated for employee 

parking. Employees may only be on the premises during scheduled 

shifts, regardless of whether the Dispensary is open for business. 

The Company will prevent individuals from remaining on the 

premises if they are not engaging in an activity permitted by the 

regulations. Individuals will not be permitted to loiter anywhere 

on the Dispensary’s premises. 

13.5 Monitoring of Attendance of Staff and Visitors 

a. The Dispensary will not be open to the general public and will 

require a State issued medical marijuana card, visitor pass or 

photo employee badge for anyone seeking to access the 

Dispensary. During nonworking hours, entrances to and exits from 

the site and Dispensary shall be securely locked. 

b. The Dispensary will be divided into 4 securely separated sections 

and these sections will be divided by walls with access only 

granted after being approved. 

i. A Patient Waiting Room (green) where the patients will 

enter and be verified and the general public could wait. 
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ii. A Main & Secondary Sales/Limited Access Area (yellow) 

where the patient will be escorted by a medical marijuana 

establishment employees at all times while they are making 

their medicine selection. The qualifying patient or caregiver 

may consult with a registered dispensary employee and 

receive medical cannabis in this area. 

iii. A Restricted Access Area (red) for medical marijuana, 

medical marijuana-infused products and cash.  This storage 

area will have a separate, secured access point. Only 

medical marijuana establishment employees who work at 

the facility will have access to this area. 

iv. A Conference/Business Area (blue) is any areas that 

include break room and business conference room. 
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13.7 Access Proximity and Keycard System 

a. Each employee will be given an access proximity security card that 

will be printed at the Dispensary. Proximity access security cards 

will contain the employee’s picture and a unique serial number 

associated with the employee. This card will grant access to 

specific areas the employee is authorized to enter when used with 

a security pin code specific to the employee. An electronic log of 

employees, pin codes and their associated key card serial numbers 

will be kept on file.  The Company will maintain an electronic 

backup system for all access code and electronic records. 

Employees must visibly wear their access proximity security on 

their person at all times while on Dispensary premises and will 

take the card home. Any lost or stolen access proximity security 

card must be reported to the Company immediately. 

b. The access control entry points will be equipped with a 

 

. Authorized individuals will present their proximity access 

control card at the proximity reader and also have to enter their 

security pin code. If they are currently authorized to enter, then 

the locking device at the entry point will be released. Only those 

employees with a need to access particular areas of the Dispensary 

will be given the necessary authorization. Because there is a 

potential for unauthorized personal to discover the pin code of the 

keypad the pin code combination will be changed at irregular 

intervals.  All employees will also be given a “panic” pin code that 

they may enter into the keypad, which will signal to local law 

enforcement of an emergency situation. 
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employee. This card will grant access to specific areas the employee is 

authorized to enter. An electronic log of employees and their 

associated key card serial numbers will be kept on the ENVR. 

Employees must visibly wear their access keypad card on their person 

at all times while on facility premises and will take the card home. Any 

lost or stolen key cards must be reported to the Company 

immediately.  

 

14. Security Floor Plan Drawing for Access Control System 
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14.1 Access Procedures 

a. Patients/Visitors/Vendors 

i. Authorized patients, visitors or vendors must explain the 

reason for their visit.  
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ii. No one under 18 years of age is permitted to enter the 

Dispensary. 

iii. At the entrance to the Dispensary, the Company will 

conspicuously post notices stating that access to the 

Dispensary premises is limited to patients, employees, or 

authorized visitors  

iv. These notices will contain the following statements: 

(a) “These Premises Are Under Constant Video 

Surveillance. Do Not Enter—Limited Access 

Area—Access Limited to Authorized Personnel 

and Escorted Visitors” 

(b) “No One Under The Age of 18 is Permitted To 

Enter Unless the Individual is a Patient or 

Accompanied by a Parent, Guardian or 

Caregiver” 

b. All Company notices to the public will be at least 12” x 12” in size 

and will contain lettering no smaller than 1/2 inch in height. 

c. All visitors will be required to sign a visitor log upon entering and 

leaving the Dispensary.  

d. All visitors will present government-issued identification to verify 

that the name on the identification provided matches the name on 

the visitor log. Retain with the log a photocopy of the visitor’s 

government issued identification 

e. If the visitor’s age and the reason for entering are valid, then the 

visitor will be asked to sign in and briefly describe their reason on 

the Company’s visitor/vendor log before they may enter the 

Dispensary.  

f. The Company’s visitor/vendor log will contain the following 

information: 

i. Badge Number, if applicable 

ii. First Name 

iii. Last Name 



 

Page 32 of 76 

CONFIDENTIAL | Exempt from disclosure under FOIA 

iv. Company or Agency 

v. Propose of Visit 

vi. Areas of the Site and the Dispensary Visited 

vii. Escort Name 

viii. Time of Arrival  

ix. Time of Departure 

x. Signature  

g. All visitors will be given a numbered visitor/vendor badge with 

the visitor’s name and company. A visitor must visibly wear the 

badge at all times while in any area of the Dispensary. 

h. All visitors will be escorted by a Company employee to ensure that 

they do not touch any marijuana plant or medical marijuana 

product. 

i. An employee with authorized access to the area a visitor must 

enter will always escort visitors. Visitors will be asked to scan 

their visitor badge before entering any controlled access spaces.  

Scanning a visitor badge will not open any doors, but it will 

indicate if the visitor’s badge is valid and will record the visitor’s 

presence in the space on the Company’s electronic security logs.  

j. At the conclusion of the visit, visitors will return the company 

visitor badge and sign out on the visitor log. 

k. The Company’s visitor/vendor log will be available for inspection 

at all times. The visitor log will be maintained for 4 years and 

made available to the Department, State or local law enforcement, 

and other State or local government officials upon request if 

necessary to perform the government official’s functions and 

duties.  

l. The Company will never receive any consideration or 

compensation for allowing a visitor to enter the limited access 

area and the entire Dispensary 

15. Patient 
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15.1 The Patient will provide: 

a. Valid proof of identification which must contain  name, 

photograph and date of birth, and must be one of the following: 

i. driver’s license 

ii. government-issued identification card 

iii. military identification card   

iv. passport 

b. Patient’s Registration Card and, if the patient/caregiver is already 

registered at the Dispensary, the patient will also provide a unique 

identification card issued by the company that indicates that the 

Patient has previously registered with the Company. 

c. For new patients, the Dispensing employee will ask the patient for 

Registration Card and the name and phone number of the patient’s 

Certifying Physician. Using the Company’s electronic member 

database through the POS/Inventory System, the Dispensing 

Employee will make a query for physician verification to ensure 

that the physician is properly licensed by the State. 

15.2 In the event there is reason to believe any documentation is suspect, 

the Company employee will call the Certifying Physician’s office and 

confirm that the patient is a patient of the Certifying Physician. This 

extra measure is intended to prevent individuals with irregular from 

purchasing medical cannabis 

15.3 The Dispensing employee will note how much cannabis the patient 

may purchase during the visit. 

16. Security and Surveillance 

16.1 Alarm Systems 

a. The Company has contracted, a professional licensed third-party 

security monitoring company, to handle management of the 24/7 

live alarm monitoring of the Dispensary. 

b. The alarm system used will be of commercial-grade equipment, to 

prevent unauthorized entry and to prevent and detect an adverse 

loss. 
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f. Alarm Keypad 
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g. The alarm system will be equipped with a duress alarm code on 

the alarm keypad which will send a silent signal to the alarm 

company indicating that the user is being forced to turn off the 

alarm system.   

h. Panic Buttons 
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i. The alarm system also has a failure notification system that 

provides an audible, text and email notification within 5 minutes 

of any system failure. In the event of a system failure, an 

immediate alert will be provided via email and text message to 

management. The alarm system will send a signal or polling to the 

alarm company every 200 seconds to ensure the system is in good 

working order and transmitting to the alarm company. 

j. The Dispensary will also be equipped with  

 

 

 

k. The alarm system will have a back-up alarm system having all the 

capabilities of the primary system. The professional licensed third-

party backup security monitoring company, will handle 

management of the backup alarm system 24/7. The company that 

provides the back-up alarm system will not be the same company 

supplying the primary security system and will be approved by the 

Department.  

l. The alarm system will have a robust smoke and fire alarm and 

auxiliary power sufficient to maintain operations for at least 48 

hours. A power failure will not release electronically door locks 

during a power outage. 

m. The alarm system will be reviewed and inspected once a month by 

the Company and will make necessary repairs, alterations, and 

upgrades to ensure the proper operation of the system. On an 

annual basis, the Company will undergo a full 360-degree security 
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risk assessment review by an outside qualified security contractor.  

A security recap will be submitted to management no later than 30 

calendar days after the review has been conducted.  In the event 

that the assessment identifies concerns related to the Company’s 

security procedures, the security contractor will submit to 

management a plan to mitigate those concerns. All inspections, 

assessments, servicing, alteration and upgrade documentations 

will be maintained for a period of at least 4 years and made 

available to the Department or its authorized representatives 

within 2 business days of a request. 

n. In the event of an extended mechanical malfunction of the security 

or surveillance system that exceeds a four-hour period, the 

Company will notify the Department immediately and with 

Department approval, provide alternative security that may 

include the closure of the Dispensary. 
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17. Security Floor Plan Drawing for Alarm System 
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18. Video Surveillance 

18.1 The Company has contracted a professional licensed third-party video 

surveillance company, to install all video equipment and maintenance 

of equipment at the Dispensary. 

18.2 The Dispensary will use 

a security and surveillance systems, utilizing commercial grade 

equipment. This system is designed to prevent unauthorized entry 

and to prevent and detect diversion, theft or loss of 

medical marijuana.  

18.3 The video surveillance systems will include: 

a. Power Source: 

i. The Company will contract with a licensed power source 

company to purchase the appropriate backup power source 

system which will maintain normal video surveillance 

activity for up to 48 hours. The video surveillance systems 

will be equipped with an uninterruptible power supply 

(UPS) synchronized with a compatible high-output 

generator to provide a seamless transition from main 

power to auxiliary power in the event of a power outage. In 

the event of a system failure, an immediate alert will be 

provided via email and text message to management by the 

system. 

b. Cameras: 

i. The Dispensary will use a professionally monitored 

sophisticated high-definition surveillance system that 

records all activity in images capable of clearly revealing 

facial detail. The Company shall designate and train an 

employee(s) to continuously monitor the security system 

and surveillance system at the Dispensary. This monitoring 

employee on duty will communicate to senior management 

any unusual occurrences. The video recordings will also be 

sent electronically to an off-site cloud-based storage site. 

The amount of storage needed for both the ENVR and cloud 
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system will depend on various factors such as a number of 

cameras needed; megapixels of the camera and frame rate 

needed to secure the medical marijuana dispensary.  

ii. Fixed camera placement and line of sight at the Dispensary 

will allow for a clear image of all individuals and activities 

in and around the following: 

(a) Any area of the facility where medical marijuana 

is loaded or unloaded into or from transport 

vehicles 

(b) The area containing the security and surveillance

 system storage device or equipment.   

(c) All entrances and exits of the Dispensary. All 

entrances and exits will 

be recorded from indoor and 

outdoor vantage points.   

(d) All rooms with exterior windows, exterior walls, 

roof hatches, or skylights and storage rooms, 

including those that contain medical marijuana 

and safes.  

(e) Cameras will be placed on the exterior of the 

building to allow for 100% coverage of the 

uncontrolled area and at least five (5) feet from 

the exterior of the perimeter of the Dispensary.  

(f) The limited access area of the Dispensary. 

iii. The security video surveillance system will be equipped 

with three different types of cameras:  
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19. Security Floor Plan Drawing for Video Surveillance System 
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19.1 Cameras will be installed at a height that provides an optimal vantage 

point to allow a clear image of all individuals and activities around the 

building.  This line of sight coverage will include all entrances and 

exits to the Dispensary from both indoor and outdoor points.  The 

system will operate under normal lighting conditions for each area.  

19.2 The surveillance system’s cameras are capable of identifying persons, 

license plates, vehicles, activities within any area of the Dispensary 

 

 Motion activated lighting will be installed to 

enable proper surveillance during hours of darkness at all entry 

points and where all exterior cameras are located. 

19.3 Cameras in the main entrance vestibule will record individuals every 

time they enter the Dispensary, and the Embedded Network Video 

Recorder (ENVR) will take photos from these recordings, so that up-

to-date photos of employees, patients and visitors are maintained. The 

cameras covering POS terminals will be capable of recording and 

identifying the employee conducting the sale, the individual making 

the purchase, information on the computer monitor and the 

transaction as a whole. The video system will produce a clear, color, 

still image in a digital format and clearly display the time and date on 

the video. The date and time will synchronize with the correct time 

and not significantly obscure the picture.  

19.4 Surveillance video will record 24 hours per day, 7 days per week and 

all video recordings will clearly and accurately display the correct 

date and time. In the event of a mechanical 

malfunction of the security or surveillance system that exceeds an 8-

hour period, 

the Company shall notify the Department immediately and, with 

Department 

approval, provide alternative security measures that may include the 

closure of the Dispensary. 
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19.5 Embedded Network Video Recorder (ENVR) Device: 

a. The Dispensary’s security system will use a  
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19.6 Remote accessibility will permit management to view live footage and 

review security logs from the Dispensary at any time. This will allow 

management and local law enforcement to verify that the Company is 

following all applicable security and procedural requirements at will.  

  

 

 

 

The ENVR will 

automatically archive exported surveillance footage in a proprietary 

format that ensures authentication of the video and guarantees that 

no alteration of the recorded image has taken place. The exported 

footage is archived in an industry-standard file format that can be 

viewed on a standard computer operating system. Even though the 

ENVR will automatically store all recordings and electronic security 

logs, this information is also backed up and stored on a cloud-based 

server. The video surveillance system will have the ability to record 

all images captured by each surveillance camera for a minimum of 4 

years in a format that will be easily accessed for investigative 

purposes. 
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19.10 The systems shall be inspected, 

and all devices tested once every year by a qualified alarm system 

vendor and qualified surveillance system vendor which has been 

approved by the Department. 

a. The Company will conduct maintenance inspections once a month 

and ensure that all necessary repairs, alterations, and upgrades 

are made for the proper operation of the systems.  

b. The Company will 

retain at the Dispensary, for at least 4 years, records of all 

inspections, servicing, alterations and upgrades performed on the 

systems. 
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c. The inspection records will be made available to the Department 

and its authorized agents within 2 business days following a 

request.  

  

 

 

 

 

 

 

 

 

 

 

 

 

All security system equipment and 

recordings shall be maintained in good working order in the security 

equipment room to prevent theft, loss, destruction or alteration. 

19.12 A list of authorized employees and service personnel with access to 

the security equipment room will be maintained and frequently 

updated and will be made available to law enforcement upon request. 

19.13 The Dispensary will display 12” x 12” signs in high-risk areas as well 

as in the parking areas with lettering no smaller than one inch in 

height reading: 

a. “These Premises Are Under Constant Video Surveillance. Do Not 

Enter—Limited Access Area—Access Limited to Authorized 

Personnel and Escorted Visitors”  

b. “No One Under The Age of 18 is Permitted To Enter Unless the 

Individual is a Patient or Accompanied by a Parent, Guardian 

or Caregiver”  

19.14 The unaltered video surveillance recordings will be available to the 

Department or its authorized representatives, law enforcement or 

other federal, state or local government officials within 2 business 

days following the request.  If  the Company has been notified in 

writing by the Department or its authorized agents, law enforcement, 
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or other Federal, State or local government officials of a pending 

criminal or administrative investigation for which a recording may 

contain relevant information, the dispensary shall retain an unaltered 

copy of the video recording for 4 years or until the investigation or 

proceeding is closed or the entity conducting the investigation or 

proceeding notifies the dispensary that it is not necessary to retain 

the recording, whichever is longer. 

19.15 On an annual basis, the Company will undergo a full 360-degree 

security risk assessment review by an outside security contractor.  A 

security recap will be submitted to management no later than 30 

calendar days after the review has been conducted.  In the event that 

the assessment identifies concerns related to the Company’s security 

procedures, the security contractor will submit to management a plan 

to mitigate those concerns. 

19.16 All inspections, assessments, servicing, alteration and upgrade 

documentations will be maintained for a period of at least 4 years and 

made available to the Department or its authorized representatives 

within 2 business days of a request.  

19.17 In the event of an extended mechanical malfunction of the 

surveillance system that exceeds an eight-hour period, the Company 

will notify the Department immediately and with Department 

approval, provide alternative security that may include the closure of 

the Dispensary. 

 

20. (v & 8) Monitoring and Tracking Inventory 

20.1 The Company will maintain an inventory in an electronic tracking 

system that will account and identify the following: 

a. The number, weight and type of seeds 

b. The number of immature medical marijuana plants 

c. The number of medical marijuana products ready for sale 

d. The number of damaged, defective, expired or contaminated  

seeds, immature medical marijuana plants, medical marijuana 

plants and medical marijuana products awaiting disposal 



 

Page 53 of 76 

CONFIDENTIAL | Exempt from disclosure under FOIA 

20.2 The Company will assign an individual identification bar code to each 

and every product purchased. This barcode stays attached to the 

product through every stage of the sale. Inventory is updated detailing 

where specific products are located in each section of the Dispensary. 

When products are purchased, they are assigned a batch number 

corresponding to the identification tag of each product. This number 

will serve to identify the product through testing, packaging, and sale. 

Inventory and records of all bar codes and batch numbers are 

continually monitored to identify any possible discrepancies. All 

records are kept utilizing BioTrackTHC’s Point of Sale and Inventory 

Management System. 

 

20.3 BiotrackTHC has developed the safest and most reliant business 

model for the medical marijuana industry. Still, in its infancy, the 

industry will grow alongside BioTrackTHC. The BioTrackTHC 

Commercial System provides inventory and sales management 

solutions through a single platform while giving complete visibility to 

state regulatory agencies via the State Traceability System. The 

BioTrackTHC B2B model links growers, processors and retail 

dispensaries together to ensure that the entire supply chain is 

monitored from seed-to-sale. Furthermore, each business links 

directly to the State Traceability System to provide regulatory 

agencies with real-time compliance data. BioTrackTHC technology 

offers a business intelligence platform that’s unmatched in the 

industry. Whether the need is for a complete seed-to-sale overview or 

developing a patient registry system, BioTrackTHC offers the 

flexibility and expertise to implement any project for the medical and 

recreational marijuana industry. Overlooking the complex process of 

medical marijuana cultivation, harvesting, processing, and delivery 

requires non-stop monitoring. BioTrackTHC technology presents a 

user-friendly interface that streamlines the entire process while 

providing alerts and reporting features that allow growers, vendors, 

and regulatory agencies to properly monitor the activity and sales of 
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medical and recreational marijuana. Users can integrate specific 

business logic, hardware environment, operating system and data 

migration into the BioTrackTHC System. By overcoming complex 

implementation challenges from state to state, BioTrackTHC has 

demonstrated a remarkable capacity to scale rapidly in response to 

rising demand. 

20.4 Inventory Audit 

a. In order to detect any diversion, theft or loss of marihuana an 

ongoing and thorough inventory audit procedures are followed. 

b. A daily inventory audit is conducted when the store opens and 

when the store closes which includes: 

i. Inventory reviews of medical marijuana being stored for 

future sale.  

ii. A comprehensive inventory of seeds, immature medical 

marijuana plants, medical marijuana plants and all medical 

marijuana.  

iii. The date of the inventory audit; 

iv. The name, title, and signature of the individual conducting 

the inventory audit; 

v. A summary of the inventory audit findings including: 

(a) The type and quantity of marihuana products in 

production and in stock. 

(b) The location of the inventory audits within the 

Dispensary. 

vi. A record of all products either sold or disposed of including 

date, type, and quantity; and 

vii. A record of all recalled, destroyed, outdated, damaged, 

mislabeled, waste or contaminated marijuana. 

c. An electronic record will be maintained of each inventory 

conducted and be available for review. 
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21. (vi & 5) Personnel and Workplace Safety Policy 

21.1 The success of our company depends upon our efficient use of 

resources by providing the very best possible service to our patients, 

guardian or caregiver. Our most important resource is our employees. 

To protect this resource, we are committed to providing a safe and 

healthful workplace for all employees by establishing and maintaining 

an effective health and safety program. We consider safety and health 

a fundamental part of our company’s operation. 

21.2 The responsibility for safety resides within each of us. We are each 

challenged to stay informed and to take responsibility for our own 

safety and the safety of our co-workers. To ensure the success of our 

safety and health program, we must all lend our full participation and 

support to the safety policies and procedures that have been 

developed to protect us. Working safely and in accordance with 

established safety policies is an absolute requirement. 

21.3 Safety is a vital concern and the ultimate responsibility for safety lies 

with employees because they have the greatest opportunity to 

develop safe work habits and prevent on-the-job injury and work-

related illnesses. 

21.4 The company promotes safety by observing the following common 

sense rules: 

a. Learn their job and how to be safe on the job and in the workplace 

b. Learn the location of fire alarm boxes, fire extinguishers, building 

exits and their individual responsibilities in case of fire 

c. Promptly report all unsafe or potentially hazardous  

d. Obey all safety signs 

e. Immediately report all accidents no matter how slight the incident 

22. Emergency Policies and Procedures 

22.1 The Company’s emergency policies and procedures are designed to 

manage the potential consequences of natural disasters and other 

emergencies that may occur. These policies and procedures will be 

modeled after the two-hour state required a training course. 
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a. Emergency Preparedness Drills 

i. The Company will conduct four emergency preparedness 

drills per year. 

b. Person(s) in Charge 

i. It is the responsibility of the management team to evaluate 

an emergency situation, see that appropriate action is 

taken, determine whether outside support is needed and 

summon that support, if necessary. 

c. Being Prepared  

i. The Dispensary will have “emergency supplies” ready in 

case of an emergency. These supplies should be stored in 

the security room. 

d. The following items should be available in the security room: 

i. Battery -Operated Flashlight 

ii. Battery-Operated Radio 

iii. Batteries Sized to fit the Flashlight and Radio 

iv. First Aid Kit 

v. Evacuation Diagram  

vi. Another copy of this diagram will be posted in break 

room 

vii. Working Fire Extinguisher 

viii. Emergency Whistler 

e. Management will ensure that they have valid phone numbers for 

employees i.e.: cell phones or home numbers in case they need to 

contact them.  
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f. Evacuation Procedure 

i. A diagram of all evacuation routes will be posted in break 

and security room 

ii. Move employees and others who are closest to the danger 

to a safe area near or at an emergency exit 

iii. Direct all persons present to evacuate the building 

through the nearest safe exit 

iv. Employees and management will assist others with 

mobility issues 

v. All available employees will assist in the evacuation to 

ensure no one is left in the building 

vi. Employees assigned a safety function should be the last to 

exit the building whenever possible 

vii. One employee will be assigned to take the First Aid Kit as 

they leave the building 

viii. Notify the Police and Fire Department by dialing 911 
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g. Fire Procedures 

i. In the event of a fire that cannot be easily and safely 

extinguished by the employees discovering it, immediately 

notify all persons present of the fire 

ii. Direct all persons present to evacuate the building using 

the nearest safe exit 

iii. If possible, turn off electrical equipment and close doors 

against the fire 

iv. The management team will implement the evacuation plan 

v. Notify the Fire Department and Police by dialing 911 
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Route from Dispensary to Woodlawn Fire Department 

Address: 1651 Whitehall Ave, Allentown, PA 18104 

0.9 Miles / 4-Minute Travel Time 

23.  Box 

23.1  

 

 fire departments, emergency medical services, and police to 

retrieve in emergency situations.  

 

 

 

DOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOH

DOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOH



 

Page 60 of 76 

CONFIDENTIAL | Exempt from disclosure under FOIA 

23.2 Bomb Threat Protection 

a. Bomb threats must be taken seriously 

b. An employee receiving a bomb threat should notify their 

supervisor and/or a member of the management team 

immediately  

c. The management team will implement the Evacuation Plan. 

23.3 Chemical Spill Procedures  

a. A diagram of evacuation routes will be posted in break and 

security rooms. 

b. Move employees and others who are closest to the danger to a safe 

area near or at an emergency exit. 

c. Direct all persons present to evacuate the building through the 

nearest safe exit. 

d. An employee will assist anyone with limited mobility. 

e. All available employees will assist in the evacuation to ensure that 

no one is left in the building. 

f. Employees assigned a safety function should be the last to exit the 

building, whenever possible. 

g. One employee will be assigned to take the First Aid Kit as they 

leave the building 

h. Management will notify the Police and Fire Departments by dialing 

911. 

DOH
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i. Employees will be trained to deal with both a minor and major 

spill incident. 

23.4 Power Outage 

a. If there is a loss of power, remain where you are until your 

manager gives you instructions to allow you to move in the 

building. If you are with a patient, caregiver, vendor or a visitor, 

please keep them with you unless there is sufficient light to allow 

people to move in the building. 

23.5 Lighting Strike 

a. Persons struck by lightning receive a severe electrical shock and 

may be burned, but they carry no electrical charge and may be 

handled safely. A person "killed" by lightning can often be revived 

by prompt mouth-to-mouth resuscitation, cardiac massage, and 

prolonged artificial respiration. In a group struck by lightning, the 

apparently dead should be treated first - those who show vital 

signs will probably recover spontaneously, although burns and 

other injuries may require treatment 

23.6 Robbery Awareness 

a. All employees will receive training concerning procedures that 

will be implemented in the event of an attempted robbery. The 

primary objectives of these procedures will be the protection of 

human life.  Management will be primarily responsible for 

implementing these procedures and for taking charge of a 

situation requiring their implementation. 

b. The company will be using an “Armed Robbery Training Program” 

which educates and trains employees in effectively dealing with an 

armed robbery if one should occur.  The company feels that 

educating employees on best practices during an armed robbery 

may minimize the risk of injury during a robbery. Employees will 

acquire the knowledge, procedures & confidence to respond to a 

robbery safely & effectively.  

c. In addition, the program is designed to assist the Dispensary in 

getting back to normal business operations as quickly as possible 

in the event of an armed robbery. The training program was 

developed by an outside security consultant company with over 
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30 years in the loss prevention and safety field. This company has 

conducted over 2,000 marijuana, retail, pawnshop, jewelry and 

financial loan service armed robbery and burglary investigations 

and is considered one of the leading authorities in marijuana 

robberies and burglaries in the United States.  

d. The armed robbery awareness training will consist of the 

following: 

i. Online Video & Computer-based Basic Armed Robbery 

Training Course for every employee and manager 

(a) This online, computer-based basic armed 

robbery training course will include a 13 minute 

narrated armed robbery awareness video 

followed by a test. 

(b) Employees can complete the course at their own 

pace from their own location via our website. 

After viewing the video, each employee will take 

a brief 15 question test. 

(c) Upon successful completion of the test, 

employees will receive a certificate of 

completion. Information on employees 

completing the course will be retained in their 

employee file. 

ii. While training may not necessarily prevent a business from 

being robbed, the intent of this type of training is to provide 

employees with an added level of awareness. 

e. Post-robbery Instruction Kit 

i. Regardless of the training employees receive, when a 

robbery occurs it is traumatic and chaotic. Having an easy 

to follow post-robbery instruction kit at their fingertips 

after an incident will greatly reduce the stress. 

ii. The company will have a post-robbery instruction incident 

kit which will be stored in the Security Room. The kit will 

include all of the essential documents necessary to properly 

manage a robbery after it occurs: 



 

Page 63 of 76 

CONFIDENTIAL | Exempt from disclosure under FOIA 

(a) Detailed “After an Armed Robbery” instructional 

document 

(b) Robbery Description/ Weapon Identification 

Forms. 

(c) “Closed”  signs for front door 

(d) $1,000 “Reward” signs 

 

24. Workplace Violence 

24.1 If another employee, patient, visitor, vendor or a guest becomes 

aggressive or violent a manager must be notified immediately.  

Management will be trained by a security consultant on how to deal 

with workplace violence. 

25. Active Shooter 

25.1  Law enforcement is trained to react and confront an active shooter 

situation immediately. 

a. Decide immediately if it is best to run or hide. If the opportunity 

presents itself to escape by running this will provide the highest 

survival rate in a shooting.  If the shooter is on site at the time you 

are running, run in a zigzag pattern.  

b. If you are unable to run to safety, then run and hide, preferably in 

a barricaded area.  Barricade and lock the door, turn off all lights 

and call emergency services.  Stand away from the door.  

c. If the shooter attacks an employee physically, confrontation is the 

only option.  Attack the shooter with anything one can use as a 

weapon, such as scissors, knives, etc 
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d. If employee hears gunfire and/or notices a hostage situation: 

i. DO NOT INTERVENE! Leave the situation preferably to a 

location that can be locked from the inside (remain still and 

quiet).  

ii. If an employee thinks it is safe to use a phone and one is 

available, call emergency services. 

 

Route from Dispensary to Allentown Police Department 

Address: 1005 Hamilton, PA 18101 

2.2 Miles / 9-Minute Travel Time 

26. Maintenance, Cleaning and Sanitation of the Dispensary 

26.1 Sanitary Conditions 

a. The Dispensary will be cleaned by employees on a nightly basis. 

The exterior of the Dispensary will be cleaned of debris on a daily 

basis, and the vegetation surrounding the Dispensary will 

frequently be trimmed. Floors, walls and ceilings constructed in 
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such a manner that they may be adequately kept clean and in good 

repair. There will be sufficient space for placement of equipment 

and storage of materials as is necessary for the maintenance of 

sanitary operations. All contact surfaces, including utensils and 

equipment, will be maintained in a clean and sanitary condition.  

Such surfaces will be cleaned and sanitized on a daily basis to 

protect against contamination, using a sanitizing employee 

registered by the U.S. Environmental Protection Agency, in 

accordance with labeled instructions.  The Company will use 

equipment and utensils that are designed and constructed of such 

material and workmanship as to be adequately cleanable. 

26.2 Smell Containment Plan 

a. The intent of this plan is to outline the Dispensary’s odor control 

plan. 

b. The Dispensary will be used to dispense medical grade marijuana 

and marijuana-infused products to qualifying patients, guardian or 

caregiver. Marijuana will emit an odor that some users regard as 

sweet and aromatic and others as pungent and offensive.  

Whatever the smell may be regarded as the main intent of 

Company’s Smell Containment Plan is to mitigate the off-site smell. 

c. The most effective method to reduce the odor within the areas 

with the marijuana product is to provide an air scrubbing system 

that has carbon filtration. Activated carbon filter known as a 

universal adsorbent is also the most effective adsorbent. Activated 

carbon has the capacity for vapor containment, adsorb and retain 

a wide variety of chemicals, works well under a wide range of 

temperature and humidity conditions and is inert and safe to 

handle and use. 

d. The Dispensary will be equipped with a fan/carbon filter system 

that will provide a minimum of 12 air changes per hour or a 5-

minute air exchange. 

e. The minimum sizes of the carbon scrubbing system are as follows: 

i. Recirculation Air Scrubber Sizes: (1) 1,850 cfm 
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f. This fan/carbon filter system will be used in conjunction with an 

exhaust system that is also equipped with carbon filtration. This 

exhaust fan will be interlocked to a pressure controller which will 

maintain a 15 Pascal (.06 in. w.c.) pressure differential between 

the different areas, corridor, and other common areas.  

g. The air quantities and air changes shown are minimum guidelines 

and may increase due to air conditioning cooling load 

requirements. 

26.3 Odor Testing Methodology 

a. The best method to determine the effectiveness of the odor 

containment system is to simply have an individual walk around 

the exterior perimeter of the property and evaluate the smell 

using a portable olfactometer also known as the Nose Telescope or 

Nasal Ranger. These devices will provide a scientific method of 

quantifying odor strength in terms of “dilution to threshold” (D/T) 

ratios. To make a D/T measurement, carbon filtered air is mixed 

with specific volumes of odorous ambient air. The D/T ratio is a 

measure of the number of dilutions needed to take the odorous air 

to a threshold that can be detected by the odor evaluator. If the 

odorous contaminants are detected and exceed the threshold of 

the 7/1 dilution standard (one volume of odor is detectable with 

seven or more volumes of non-odorous air), then the Dispensary 

shall be further examined. 

 

27. Theft, Loss, Diversion 

27.1 It is the responsibility of any dispensary employee that witnesses or 

suspects criminal activity to report this information to management.  

In the event of otherwise discrepancy between the weight of cannabis 

dispensed, stored, and/or accounted for, members of management 

will immediately perform an internal audit to determine the source of 
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the discrepancy by viewing video tape, reviewing dispensary logs, and 

creating a missing inventory report. If it is determined the 

discrepancy is due to theft or diversion, the manager will immediately 

notify senior management. Management will cooperate with any law 

enforcement investigations or directives. Management will cordon off 

any area of the facility that is critical to the investigation and preserve 

the area until investigators arrive. 

27.2 In the Event of an Incident 

a. The Company shall immediately notify the appropriate law 

enforcement authorities within one business day after discovering 

any of the following: 

i. Discrepancies identified during inventory, diversion, theft, 

loss, and any apparent criminal activity involving an 

employee. 

ii. Any suspicious act involving the sale, distribution, 

processing, or production of cannabis by any person on 

premises 

iii. Unauthorized destruction of cannabis by an employee 

iv. Any loss or unauthorized alteration of  dispensary records  

v. An alarm activation or other event that requires response 

by local law enforcement agencies or public safety 

personnel 

vi. The failure of the security alarm system due to a loss of 

electrical power or mechanical malfunction that is expected 

to last longer than eight hours 

vii. Any other breach of security 

b. In the event of a discrepancy the Company shall, within 30 

business days, complete an audit and an investigation. An outside 

security consulting company or a member of Management will 

immediately perform an internal audit.  An outside security 

consulting company or a member of Management will determine 

the source of the discrepancy by viewing videotape, reviewing 

medical cannabis logs, and creating a missing inventory report. 
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Management will cooperate with any law enforcement 

investigations or directives. Management will cordon off any area 

of the facility that is critical to the investigation and preserve the 

area until the investigators arrive. The Company will conduct a 

follow-up security risk assessment by an outside agency to 

determine whether additional safeguards, such as amending 

the standard operating procedures, are necessary to prevent 

further loss of the Company’s cannabis. Any amendment to the 

standard operating procedures will be reviewed with all 

employees. 

 

28. Theft Awareness Training 

28.1 Management and Employee’s loss prevention training will consist of a 

robust onsite external and internal theft awareness program as well 

as online video training courses dealing with robbery awareness and 

internal theft prevention.  Onsite training classes will be conducted by 

our licensed security consultant and our senior management.  

28.2 The Company training will include the following: 

a. Reviewing Federal and State medical cannabis laws and 

regulations. 

b. Detection and preventing diversion of medical cannabis 

i. External medical cannabis theft awareness 

ii. Internal medical cannabis theft awareness  

iii. Cash theft awareness 

c. Safety Procedures 

i. Medical Emergencies 

ii. Fire 

iii. Chemical Spills 

iv. Armed Robbery  

v. Invasion 
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vi. Burglaries 

vii. Other criminal incidents 

d. Standard security operating policy and procedures will include 

disciplinary action including immediately termination of 

employment of any Employee or Manager who has: 

i. Attempted misappropriation of cannabis or Cannabis-

derived products.  The Company shall report any such 

incident to law enforcement officials 

ii. Engaged in unsafe practices with regard to cannabis 

operations.   

iii. Violated any safety standard and/or any other rule, policy 

or procedure of the Company 

iv. Removed from Company premises or concealed monies, 

merchandise, or property belonging to the Company, other 

Employees, customers, or other persons 

v. Failed to report the dishonesty of another when the 

employee has reasonable knowledge of such dishonesty 

vi. Failed to ring a sale, or properly account for or control 

funds 

vii. Violated a criminal statute 

viii. Made a false statement to a manager or engaged in a 

fraudulent act 

ix. Entered, or causing to be entered, information which the 

employee knows to be false, or reasonably should have 

known to be false, on any Company document, report, 

form or record 

x. Accepted gratuities from vendors, customers, or 

subordinates 

xi. Has been insubordinate, refused to follow work-related 

directions from a manager or supervisor 
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xii. Engaged in misconduct toward a customer, visitor, 

manager or coworker including but not limited to: 

(a) threatening 

(b) intimidation 

(c) coercing 

(d) fighting 

(e) using foul or abusive language 

(f) engaging in any action that could result in injury 

or damage to persons or property 

(g) speaking negatively about a coworker to a 

customer 

xiii. Violated the Company Alcohol and Drug Abuse Policy 

xiv. Transacted personal business during working hours 

xv. Used Company property or assets for personal reasons 

without prior approval 

xvi. Destructed, damaged or misused Company property or 

assets 

xvii. Engaged in disorderly or illegal conduct on Company 

premises 

xviii. Harassed another person, made racist or sexually 

offensive remarks, physically touched or made 

inappropriate suggestions to any individual in the course 

of the Employee’s employment or while on Company 

premises 

xix. Acted contrary to the Company’s best interests such as, 

for example, diverted sales or divulged proprietary or 

business information 

xx. Neglected or demonstrated incompetence in the 

performance of job responsibilities 
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xxi. Failed to follow Company policy which resulting in the 

loss of monies, merchandise, or other Company assets 

28.3 The Company will also establish a toll free internal employee theft tip 

hotline program which will allow honest employees to report theft 

concerns to senior management. 

28.4 Finally, all Employees and Manager will also take an internal theft 

awareness course titled a “Culture of Honesty” This awareness 

program addresses the concern of employee theft. The course 

includes a video and an online test which require a 100% passing 

grade.  

28.5 All Employees and Manager who receive onsite and online security 

and safety training will receive a security training certifications. These 

certificates will be stored in employee’s personnel file kept in the 

manager’s office for future reference.  All training material, certificates 

and attendance records will be maintained and available for inspection 

by law enforcement and the Commission. 

 

29. Transportation of Medical Marijuana 

29.1 The Company utilizes transportation protocols to ensure compliance 

with the State regulations contained in 1161.35.  Transportation times 

and driving routes will only be known by those employees or 

management personnel required by their job functions to have this 

knowledge, both of which will be properly documented in the 

appropriate transportation manifest.  Coordinated delivery will be 

kept to the preparation time required by the employees so as to 

minimize the chance of any coordinated interception or nefarious 

plan.  The employees utilized in transportation activities will be 

trained on the requirements of Section 1161.35 as well as our internal 

operating procedures and training of both types will be logged in the 

appropriate employee file and will be kept for six years.  

 

29.2 The overall goal of the Company is to ensure medical marijuana 

transportation is safe for the employees and safe for the community, 

and that the physical contents of the transportation are logged, 

tracked, and inspected for accuracy and safety.  The Company will 
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only transport and deliver medical marijuana to a medical marijuana 

organization or a laboratory within the Commonwealth of 

Pennsylvania and will never transport medical marijuana to any 

location outside of the Commonwealth of Pennsylvania.  

29.3 The Company will only deliver medical marijuana to a medical 

marijuana organization or laboratory only between 7 a.m. and 9 p.m. 

The Company will only consider contracts with a third-party 

contractor for delivery that is in complies with the Department. 

29.4 The Company requires that any vehicles used to transport medical 

marijuana will: 

a. Have no markings that would identify that the vehicle is being 

used to transport medical marijuana and is equipped  

b. Install a global tracking system 

to ensure safe, efficient delivery of the medical marijuana to a 

medical marijuana organization.  

c. Install a temperature controlled unit 

for perishable medical marijuana.   

d. Display current State inspection and registration stickers.  

e. Insured the vehicle 

in an amount that is commercially reasonable and appropriate. 

The Company will only use vehicles insured in the amount of at 

least $1,000,000 per incident 

f.  

. This safe is designed for 

commercial environments and is theft resistant suitable for short-

term storage of cash and marijuana. 

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOH
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29.6 The Company will generate a printed transport manifest that will 

accompany every transport vehicle. The manifest will contain the 

following information: 

a. The name, address and permit number of the Dispensary 

and the name of and contact 

information for a representative of the Dispensary 

who has knowledge of the transport 

b. The name, address and permit number of the medical marijuana o

rganization or laboratory 

receiving the delivery and the name of and contact information for

 a representative of the           medical 

marijuana organization or laboratory.   

c. The quantity, by weight or unit, of each medical marijuana batch o

r lot, contained in the    

transport, along with the identification number for each batch or l

ot.   

d. The date and approximate time of departure.   

e. The date and approximate time of arrival. 

f. The transport vehicle's make and model and license plate number 

g. The identification number of each member of the delivery team ac

companying the transport. 

i. When a delivery team delivers medical marijuana to multip

le medical marijuana organizations or laboratories, the 

transport must correctly reflect the specific medical 

marijuana in transit. 

Each recipient shall provide the Dispensary with a printed 

receipt for  the medical marijuana received.   

ii. Medical marijuana being transported shall be packaged in s

hipping containers and labeled in accordance with Section 

1151.34. 

iii. The Company shall provide a copy of the transport manifest 

to the recipient receiving the medical marijuana described 

in the transport manifest. To maintain confidentiality, a 
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Dispensary 

may prepare separate manifests for each recipient.   

iv. The Company shall, if requested, provide a copy of the 

printed transport manifest, and any printed receipts for 

medical 

marijuana being transported, to the Department or its  

authorized agents, law enforcement, or other Federal, State 

or local government officials if necessary to perform the 

government officials' functions and duties. 

h. The Company may transport seeds, immature medical marijuana, 

and medical marijuana plants within this Commonwealth for the 

growing and processing of medical marijuana but will never 

transport seeds, immature medical marijuana plants or medical 

marijuana plants to a location outside of this Commonwealth. 

30. Evidence of Theft, Diversion, or Discrepancy during Transport 

30.1 It is the responsibility of all Company employees that witnesses or 

suspects criminal activity report this information to management.  If 

the Dispensary receives a delivery of medical marijuana from a 

medical marijuana organization and there is a discrepancy in the 

transport manifest the Dispensary will refuse acceptance of delivery 

and immediately report the discrepancy to the Department by 

sending an electronic communication prescribed by the Department 

and to the appropriate law enforcement authorities. 

30.2 The Company will immediately conduct an investigation and notify 

the Department in writing within 7 days after discovering the 

discrepancy. 

30.3 The Company will also conduct a follow-up security risk assessment 

by an outside agency to determine whether additional safeguards, 

such as amending the standard operating procedures, are necessary 

to prevent further loss of the Company’s cannabis. Any amendment to 

the standard operating procedures will be reviewed with all 

employees. 

30.4 A final written report of the investigation and any amendment of the 

standard operating procedures will be submitted to the Department 

within 30 days after discovering the discrepancies. 
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Standard Operating Procedure 

 

Title: Facility, Equipment Maintenance, Housekeeping, Cleaning and 

Sanitation 

Document Number:  SOP-SP-001  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this document is to describe the manner in which TruVo will ensure their 

production facility is maintained in a manner that permits the production, packaging, 

labeling, and storage activities to be conducted under sanitary conditions pursuant to § 

1151.33.. 

2. Scope:  

2.1.     Production refers to all activities related to production of medical 

marijuana from cultivation through to shipping and return or disposal. 

 

2.2    Sanitation procedures include cleaning and treatment to remove 

biological, chemical and physical contaminants so as to prevent 

contamination or cross-contamination of the product. 

3. Definitions: 

Cleaning  Removal of unwanted material form production equipment and 

production areas.  Cleaning typically removes 90% of contamination. 

Contamination  Any undesired biological, chemical or physical residue in contact with a 

surface or product.  Examples: 

Biological:  e.coli bacteria, fungus, or mold, insects 
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Chemical:  pesticide, cleaning material,  

Physical:  stones, dirt, broken glass, broken growing containers 

Contamination 

Source 

 The root cause of contamination – the point of entry or application of 

contaminant. 

Examples: 

Human Source:  dirty hands, skin flakes, hair, makeup, spit, sneezing, 

perfume 

Air:  compressors, ventilation systems, air-borne pollen, dust, mites, 

mold 

Water:  bacteria, chlorine, salts 

Exterior environment:  dust/debris carried in on shoes, clothing 

LONO  Letter of No Objection:  a declaration by Department of Health that a 

chemical or cleaning agent is acceptable for use. 

Sanitizing  Treatment of a clean surface with a chemical or physical agent  

(e.g. heat) to reduce microorganisms that cause disease and/or 

spoilage to levels considered safe for public health. 

Sanitation removes about 99.9999% of bacteria 

Sterilization  Sterilization can be achieved with one or more of the following: heat, 

chemicals, irradiation, high pressure, and filtration. Sterilization is 

distinct from disinfection, sanitization, and pasteurization in that 

sterilization kills, deactivates, or eliminates all forms of life and other 

biological agents. 
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4. Introduction – Sanitation Requirements: 

a. The Sanitation Program described herein represents a comprehensive 

overview of the company’s commitment to cleanliness and sanitation.  

Table 1:  Summary of Good Production Practices:  Sanitation  

Area/Item Products must be produced, 

packaged, labeled and stored 

as follows: 

Specific conditions 

 

PREMISES 

In premises that are designed, 

constructed and maintained in a 

manner that permits those 

activities to be conducted under 

sanitary conditions, and in 

particular that 

● permits the premises to be kept clean 

and orderly; 

● permits the effective cleaning of all 

surfaces in the premises; 

● permits the products to be stored or 

processed appropriately; 

● prevents the contamination;  

● prevents the addition of an extraneous 

substance. 

 

EQUIPMENT 

Using equipment that is 

designed, constructed, 

maintained, operated and 

arranged in a manner that: 

 

● permits the effective cleaning of its 

surfaces; 

● permits it to function in accordance 

with its intended use; 

● prevents it from contaminating the 

dried marijuana; 

● prevents it from adding an extraneous 

substance  
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SANITATION 

PROGRAM 

In accordance with a sanitation 

program that sets out: 

 

● procedures for effectively cleaning the 

premises in which those activities are 

conducted; 

● procedures for effectively cleaning the 

equipment used in those activities; 

● procedures for handling any substance 

used in those activities; 

● all requirements, in respect of the 

health, the hygienic behavior and the 

clothing of the personnel who are involved 

in those activities, that are necessary to 

ensure that those activities are conducted 

in sanitary conditions. 

 

 

 

PROCEDURES 

In accordance with standard 

operating procedures that are 

designed to ensure that those 

activities are conducted in 

accordance with the 

requirements of this Division. 

Refer to list of company related procedures 

(below). 
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5. Responsibilities: 

5.1 Facility Maintenance 

 

It is the responsibility of facility managers to ensure that employees maintain the 
building exterior and interior in such a way that: 

 

a) Equipment is clean, in a good state of repair, and ready 
to use. 

 

b) Lavatories, sinks and drains are maintained in a manner 
that prevents odors or fumes from pervading 
production areas or food preparation areas. 

 

c) Dust, debris and contaminants are prevented from 
entering the facility by ensuring good exterior 
cleanliness. 

 

d) The facility interior is regularly swept and cleaned, and 
that household waste is removed promptly. 

 

e) The warehouse and storage areas are maintained in a 
clean and organized fashion. 

 

5.2 General Access (Office) Areas: Housekeeping & Sanitation 

 

It is the responsibility of facility managers to ensure that employees perform 
regular housekeeping such that: 

 

a) The offices are regularly cleaned and vacuumed. 

 

b) The eating areas (lunchroom or break-room) are 
regularly cleaned and sanitized; food waste is removed 
daily. 

 

c) Washrooms (lavatories) are regularly cleaned and 
sanitized; waste is removed daily. 

 

d) Brooms, washing water, mops, etc. are cleaned between 
tasks and prior to storage to eliminate cross-
contamination from dirtier areas (e.g. washrooms) to 
cleaner areas (e.g. offices). 
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e) Where possible, disposable cleaning materials (clothes, 
wipes, etc.) are used to reduce cross-contamination. 

 

5.3 Restricted Access (Production) Areas: Housekeeping & 
Sanitation 

 

It is the responsibility of facility and production managers to ensure that: 

 

a) Production areas are regularly cleaned and sanitized. 

 

b) Production waste materials are stored and disposed of 
appropriately. These waste streams include (but are not 
limited to): 

 

i. Household-type waste (broken containers, glass 
debris) 

 

ii. marijuana-related waste (leaves, cuttings) 

 

iii. Nutrient waste (soil, growing media, nutrient 
solutions) 

 

iv. Chemical waste (sanitizers, pesticides) 

 

v. Production waste materials are disposed 
appropriately 

 

5.4 Facility security is maintained during all activities, 
including activities related to housekeeping and 
maintenance. 

 

5.5 Safe use of Chemicals, Sanitizers and Nutrients. 

 

It is the responsibility of facility and production managers to ensure that: 

 

a) Chemicals and sanitizers are acceptable and that they 
are being used in accordance with manufacturer's 
directions/requirements. 

 

b) Every detergent, sanitizer or other chemical agent used 
in the facility is properly labeled, stored and used in a 
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manner that prevents contamination of the product or 
any surrounding areas 

 

c) Every detergent, sanitizer or other chemical agent used 
in the facility shall be handled only by a person trained 
to use it. 

 
6. Cleaners and Sanitizers 

6.1. Chemicals and Sanitizers must be verified to ensure that they are 

acceptable and that they are being used in accordance with 

manufacturer's directions/requirements 

6.2. The company is responsible for using materials and/or chemical 

agents that are safe and effective. 

6.3. Sanitizers can be checked against the Reference Listing of Accepted 

Construction Materials, Packaging Materials and Non-Food Chemical 

Products Database in order to obtain relevant information and 

guidance. 

6.4. Sanitizers can also be approved using the following options: 

a) The company can submit a request for Letter of No Objection 

(LONO) from Department of Health. 

b) The company can request a Letter of Guarantee from the 

manufacturer/supplier for chemical products that might come 

into contact with product or surfaces on which product is handled. 

6.5. The sanitizing solutions are chosen to ensure that they do not in and 

of themselves pose a contamination risk. For example, although 

bleach can kill bacteria, the bleach residues are potentially harmful to 

the plants and to human health, therefore bleach would not be used. 
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6.6. Types of Cleaners 

Description Brand Name or Composition 

All-Purpose Cleaner TBD 

Non-solvent Degreaser TBD 

Neutral detergent TBD 

Solvent Isopropanol (IPA) 

Sanitizing Solution 70% Isopropanol (IPA).  Mixture of 70:30 

IPA:Water 

 

7. Training Requirements for Sanitation Activities 

Each person engaged in the sanitation of the production facility will undergo appropriate 

job-specific training as described in the Training SOP GEN-100. 

Training will include, at minimum, an overview of the sanitation program, proper hygiene 

and gowning requirements. 

 

8. Sanitation Program 

All surface areas in contact with the marijuana plant or its products will be kept clean and 

free of contaminants. Surfaces, tools and equipment will be sanitized regularly. These 

include plant containers, trellises, stakes, hoses, pumps, tanks, sprayers, pruners, machine 

harvesters and their affiliated tools, harvesting hangers, carts, screens, drying and curing 

rooms and containers, processing rooms, tables, tools (scissors, scales, etc.), and the 

packaging material storage room 

The production facility management implement cleaning and sanitation activities during 

the pre-operational stages, and make modifications as necessary as the facility becomes 

operational. 

 

8.1.       Equipment Sanitation Procedure 
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a. Step 1 - Disassemble the equipment if necessary, as much as 

possible. Place the parts in the designated tubs, racks, etc. (Simple 

equipment and hand tools such as hand trimmers, are cleaned and 

sanitized in the same manner, but they do not require disassembly 

and reassembly.) 

 

b. Step 2 - Physically remove product debris by hand or with tools 

such as scrapers or razors. 

 

c. Step 3 - For any equipment that comes in contact with plant 

resins, isopropyl alcohol or another suitable cleaning agent must 

be used to chemically dissolve and remove soiled materials and 

resins. 

d. Step 4 - Observe equipment for missing part or parts/surfaces that 

are worn to the extent that debris will accumulate and cause 

product contamination. Replace or repair parts/surfaces if possible. 

e. Step 5 - Rinse equipment parts with warm clean water to remove 

remaining debris, and apply an approved cleaner to parts and clean 

according to manufacturer's directions. 

f. Step 6 - Rinse the equipment parts with clean water. 

g. Step 7 - Sanitize equipment as necessary with an approved 

sanitizer that is mixed and used according to the manufacturer’s 

directions, and, if required, rinse with potable water.  

h. Step 8 - Check and reassemble the equipment. All cleaning and 

sanitizing chemicals shall be properly labeled and stored separately 

from processing areas. 

 

NOTE: When cleaning off marijuana resin from hand tools it is required 

to use isopropanol. 

The production manager will conduct a visual inspection of all 

equipment to be certain that it is being cleaned properly. 
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8.2.   Clean Tools and Equipment Return. 

 

After using tools and equipment, employees shall clean and return tools and equipment to 

their designated areas. Employees who use equipment will be responsible for washing and 

sanitizing removable parts after each use. 

 

8.3.   Tool Storage Protocol 

 

Store tools in a safe location. Assure they are clean and dry before returning tools to the 

storage space. 

a. Maintain clean and uncluttered storage areas. Storage areas will be 

positioned to prevent contamination from areas where garbage is 

stored. 

 

b. Dispose of items that are beyond the expiration or “use by” dates. 

 

c. Store all items on shelves that are at least 6” above the floor to 

facilitate air circulation and proper cleaning. 

 

8.4.   Cleaning Protocol 

 

All spaces and walkways are kept in an organized manner; free of material that impedes 

use or compromises safety of the space. 

Required standards for successful completion of this task: 

 

a. The area appears tidy and uncluttered. 

b. Floor space is clear, only occupied by equipment designed to sit on 

the floor. 
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c. Equipment is returned to its proper place after completion of the 

task it was used for, or at the end of each workday. 

d. Equipment is maintained in a fashion, which allows for cleaning. 

e. All propagation areas are kept free of all plant debris. 

f. Fire access and exit doors are left clear and unhindered. 

 

8.5.   Cleaning Frequency 

 

a. Clean processing and production area floors at the end of each 

workday. 

b. Clean walls in all propagation areas at the end of each week.  

c. When the production tables are moved according to their weekly 

schedule, the grow lights above the tables are to be cleaned. This 

includes all parts of the lighting fixture. 

d. Each week according to harvest schedule propagation tables are to 

be moved from the Finishing Room into the table cleaning area 

and thoroughly cleaned and disinfected. 

e. The Trim Room of the facility is swept up of all debris at the end of 

each workday and the floors mopped and disinfected. All tables 

will be cleaned and sanitized and all equipment used in the 

processing of marijuana will be cleaned and put back in its proper 

place at the end of each workday.  

f. All marijuana by-products will be immediately composted upon 

collection. 

g. Offices, restrooms, and locker rooms are cleaned once per day at a 

minimum, and will be maintained to a high degree of cleanliness at 
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all times.   

h. All marijuana storage receptacles will be cleaned and disinfected 

each time they are emptied, before reuse. 

 

8.6.   Preparing to Clean 

 

a. Collect cleaning supplies. 

b. Clear area to be cleaned of all obstructions. 

 

8.7.   Preparing to Clean 

 

a. For normal cleaning use All Purpose Cleaner   

b. For heavy duty cleaning use a Non Solvent Degreaser 

c. Spray surface with cleaner allowing the product to dwell as long as 

it can without evaporating or running off the surface. 

d. On vertical surface it is good to hold the cleaning cloth below the 

area to be cleaned to allow cleaning product to be absorbed by the 

cloth. 

e. After product is applied to the area to be cleaned, use a clean cloth 

to wipe area clean from the bottom up using an overlapping 

circular cleaning motion. 

f. If unable to remove the soil, re-apply solution and clean again. 

g. Green scrubbing pads can be used to remove tough soils. 
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8.8.   Dry Sweeping of Floor Surfaces Procedures 

 

Required standards for successful completion of this task 

 

a. The floor and skirting boards are cleared and free of any debris, 

and large grit, dust, water, or other liquids. Begin tasks by: 

 

i. Step 1 - Collecting the cleaning equipment required for the 

procedure 

 

ii. Step 2 - Sweep the area to gather up dust; take care not to stir 

up dust into the air. Keep mop in contact with floor rather than 

lifting and shaking it in the area just cleaned. 

 

iii. Step 3 - Pick up the gathered waste using a dustpan and brush, 

and dispose into general waste. 

 

iv. Step 4 - When the task is completed, clean all cleaning 

equipment and return it to its proper location or discard as 

appropriate 

 

v. Step 5 - Clean hands thoroughly after completion of the task. 

 

8.9.   Wet Mopping and Floor Surfaces Procedures 

 

a. Material Requirements: 

 

i. Neutral detergent (diluted to the manufacturer’s 

specification) 

 

ii. Roller / wringer bucket 
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iii. Detachable mop / head 

 

iv. Mop handle 

 

v. Hazard/warning signs 

 

b. Begin by: 

 

i. Step 1 - Collect the equipment required for the procedure. 

ii. Step 2 - Wear personal protective equipment (PPE) such as 

gloves and safety glasses, or other apparel appropriate for the 

procedure. 

iii. Step 3 – Perform Dry Sweeping Procedure listed above prior 

to wet mopping. 

iv. Step 4 - Half-fill the mop bucket with neutral detergent as per 

the manufacturer’s dilution rate. 

v. Step 5 - Install appropriate signage (e.g. “wet floors”) and 

barriers to discourage cross-traffic during cleaning 

vi. Step 6 - Place the mop head in the detergent, agitate and 

wring out. 

vii. Step 7 - If using a roller bucket:  Place one foot on the bucket 

projection and the other foot on the pedal. Depress the pedal; 

pull the mop up vertically through the rollers. If using a 

wringer bucket:  Place the mop in the drainer basket of the 

bucket, push down the lever handle and depress, wringing out 

excess solution. Return the lever handle to an upright 

position. 
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viii. Step 8 - Apply the damp mop to the floor surface, work in an 

area approximately one square meter using overlapping 

strokes. 

ix. Step 9 - Rinse the mop head regularly and replace when 

necessary to avoid build up and reapplication of soil to the 

floor surface. 

x. Step 10 - Change the cleaning solution when it becomes dirty 

(the floor condition will determine how often the cleaning 

solution needs to be changed). 

xi. Step 11 - On completion of mopping, thoroughly rinse, agitate 

and wring out the mop. 

xii. Step 12 - Empty the mop bucket down a designated drain by: 

If using a roller bucket, remove the mop and carefully tip the 

bucket to empty. If using a wringer bucket, remove the 

draining basket and carefully tip the bucket to empty. 

xiii. Step 13- Clean the mop head, and hang it to dry. 

xiv. Step 14 - Remove personal protective equipment (PPE). 

xv. Step 15 - When the task is completed, clean all equipment 

used and return it to the proper location or discard as 

appropriate.    

xvi. Step 16 - Clean hands after completion of this task. 

  

 

 

 

 

 



 

Page 16 of 23 

CONFIDENTIAL | Exempt from disclosure under FOIA 

8.10.   Wall Wipe-downs and Sanitation Procedures 

 

a. Material requirements: 

i. Personal protective equipment (gloves, gown/apron, 

protective eyewear, mask) as required 

ii. Bucket 

iii. Neutral detergent (diluted to the manufacturer’s 

specification) - specify 

iv. Cloth/disposable cloth/microfiber cloth OR sponge-based 

mop dedicated to wall wipe-downs 

 

b. Required standards for successful completion of this task: 

 

i. The wall is free of dust, grit, cobwebs, marks and spots 

ii. The wall is free of build-up at the edges and corners or in 

high-contact areas (door edges, near light switches etc…) 

 

c. Begin by: 

i. Step 1 - Collect the equipment required for the procedure 

ii. Step 2 - Wear personal protective equipment appropriate for 

the procedure 

iii. Step 3 - Starting the wipe-down at the top of the wall and 

running vertically down, working from top to bottom, do not 

zigzag, make long clean strokes down the wall.  

iv. Step 4 - Still working from top to bottom overlap strokes, re-

wetting the mop head as necessary until walls have been 

covered with sanitizing solution. 
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v. *Notes - Be sure to use a separate wipe-down solution for 

each area, making sure the wall wipe down cloth is adequately 

clean. If not, replace as necessary. 

 

8.11.   Light Cleaning Procedures 

 

a. Required standards for successful completion of this task 

 

i. Facility grow lights and attached accessory equipment are 

clean inside and outside and free of dust 

ii. Facility grow lights and equipment are cleaned each time a 

propagation table is moved to its new position in the growing 

cycle 

 

b. Material Requirements: 

 

i. Personal protective equipment (gloves, gown/apron, 

protective eyewear, mask) as required 

ii. Bucket 

iii. Cloth/disposable cloth/microfiber cloth 

iv. Ladder 

v. Neutral detergent, approved for use by manufacturer of light 

hood 

 

c. Begin by: 

 

i. Step 1 - Collect the equipment required for the task 
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ii. Step 2 - Wear personal protective equipment appropriate for 

the procedure 

iii. Step 3 - TURN OFF The Lights and shut down power in the 

room and allow lights to cool off before cleaning in the area. 

iv. Step 4 - Clean grow lights and accessory equipment. This 

includes the glass, inside and outside, as well as any 

associated wings, hoods or reflectors. 

v. Be careful to ensure that cleaning materials do not drip onto 

plants. 

vi. Step 5 - When finished, return cleaning equipment to the 

designated storage area, including placement of used 

cleaning cloths in designated laundry receptacle. 

i. Step 6 - Remove personal protective equipment and clean 

your hands at end of task. 

 

8.11.   Fixtures, Ventilation, and Equipment Wipe-Down Procedures 

 

a. Affected Equipment 

 

i. Electrical fixtures and appliances 

ii. Ventilation 

iii. Propagation Tables 

iv. Irrigation Equipment 

 

b. Required standards for successful completion of this task: 

 

i. Electrical fixtures and appliances are free of grease, dirt, dust, 

and marks 

ii. Electrical fixtures, appliances, and equipment are kept free 
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from any obstruction 

iii. Vents are free of dirt and dust 

iv. External surfaces of propagation tables and irrigation 

equipment are clean and sanitized 

 

c. Material Requirements 

 

i. Plastic bucket  

ii. Cloth/disposable cloth/microfiber cloth 

iii. Personal protective equipment (gloves, gown/apron, 

protective eyewear, mask) as required 

iv. Extendable cleaning tool /step stool/ladder 

v. Neutral detergent (diluted to the manufacturer’s 

specification) 

 

d. Begin by: 

 

i. Step 1 - Collect the cleaning equipment required for the 

procedure. 

ii. Step 2 - Wear personal protective equipment appropriate 

for the procedure. 

iii. Step 3 - Turn off the power. 

iv. Step 4 - Wipe the vents, fans, electrical fixtures, and external 

surfaces of propagation tables and irrigation systems to 

ensure they are clean and sanitized. Be careful to ensure 

that cleaning solutions do not drip onto plants or product. 
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v. Step 5 – Clean any additional, taps, pipes, signs, fire 

extinguishers and other low fixtures and fittings. 

vi. Step 6 - Rinse the cloth regularly as it becomes dirty. 

vii. Step 7 - Change the cleaning solution as it becomes dirty. 

viii. Step 8 - Apply the cleaning solution onto equipment to be 

cleaned as required, wipe equipment clean, and rinse with 

water - avoid excess contact with the electrical outlet. 

ix. Step 9 - When the task is completed, clean all cleaning 

equipment and return it to its appropriate location, or 

discard as appropriate. 

x. Step 10 - Perform hand hygiene (clean your hands) 

 

8.12.   Fixtures, Ventilation, and Equipment Wipe-Down Procedures 

 

a. Each room contains its own set of equipment necessary for 

cleaning procedures, to avoid cross-contamination of rooms. 

 

b. Required standards for successful completion of this task: 

 

i. All floors are free of dirt, dust, and debris 

ii. All floors are mopped and sanitized 

iii. All walls are clean and sanitized 

iv. All grow lights are clean 

v. All equipment is clean and in its proper place 

vi. All components of irrigation system are clean and in 

working order 



 

Page 21 of 23 

CONFIDENTIAL | Exempt from disclosure under FOIA 

c. Begin by: 

 

i. Step 1 – Follow procedures for Dry Sweeping as detailed 

above 

ii. Step 2 – Follow procedures for Wet Mopping as detailed 

above 

iii. Step 3 – Follow procedures for Wall Wipe-Downs and 

Sanitation as detailed above 

iv. Step 4 – Follow procedures for Light Cleaning as detailed 

above 

v. Step 5 – Follow procedures for Fixtures, Ventilation, and 

Equipment Wipe-Down as detailed above 

vi. Step 6 – Follow procedures for Equipment Sanitation as 

detailed above, where necessary 

vii. Step 7 – Follow procedures for General Waste Removal 

(refer to cross-reference list of SOPs in this document, 

section 5). 

 

8.13.   Sanitation - Corrective Action 

 

a. These regulations require the production facility to take 

corrective actions when the facility determines the Sanitation 

SOPs fail to prevent direct contamination or adulteration of 

product. Regardless of the type or cause of the failure, corrective 

actions must be taken. There are three parts to corrective action 

and all three of these requirements must be met and recorded 

each time product contamination occurs. The corrective actions 

also include appropriate disposition of product. 



 

Page 22 of 23 

CONFIDENTIAL | Exempt from disclosure under FOIA 

 

b. When product contamination occurs, the facility has the 

responsibility to implement corrective actions that meet all local, 

provincial and federal codes and regulations. The facility will take 

full responsibility for the corrective actions meeting the three (3) 

requirements of the regulation. Those regulatory requirements 

are: 

i. Appropriate disposition of products that may be 

contaminated;  

ii. Restoration of sanitary conditions; and  

iii. Prevention of recurrence of direct contamination or 

adulteration products 

 

c. TruVo verifies this regulatory requirement when performing the 

Sanitation SOP verification tasks. Every time the establishment 

implements corrective actions due to product contamination, 

TruVo will verify that the regulatory requirements within federal 

law are being met. 

 

8.14.   Record Keeping 

a. The facility is required to maintain daily records sufficient to 

document the implementation and monitoring of the Sanitation 

SOPs and any corrective actions taken.  

 

b. The establishment employee specified in the Sanitation SOPs as 

being responsible for the implementation and monitoring of the 

procedures shall authenticate these records with initials or 

signature and the date. 
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Reference: §1151.33 Sanitation and Safety 

 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title: Hand Washing 

Document Number:  SOP-SP-003  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

To describe the proper procedure for washing hands. 

 

2. Scope:  

This procedure is applicable to all activities in the production facility, and is good practice 

for general hygiene. 

 

3. Responsibilities 

3.1. Management is responsible for training of staff to ensure that they 

understand this procedure. 

3.1. Management is responsible for monitoring staff to ensure that they 

follow this procedure. 

3.1. All personnel are required to adhere to the hand washing procedures 

as described below. 

 

4. Frequency of Hand-Washing: 

4.1. Employees must wash hands as follows: 

a) At beginning of shift.  
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b) After using the toilet/lavatory.  

c) After coughing, sneezing, using tissue or handkerchief, eating, 

drinking, or using tobacco on breaks.  

d) Before and after touching food.  

e) Before and after taking medications. 

f) Between glove changes as needed.  

g) After touching hair or any body part except clean hands or 

arms.  

h) During production as often as necessary to prevent cross-

contamination.  

i) After other activities that contaminate hands, such as handling 

trash or chemicals 

 

5. Hand Washing Procedure 

 

5.1. Use potable water as hot as you can stand. Wet hands. 

5.2. Apply soap to hands and lower forearms.  

5.3. Scrub vigorously for 20 to 30 seconds; making sure to scrub back of 

hands, between fingers, at cuticles and fingernails. 

5.4. Rinse.  

5.5. Dry with disposable paper or other single-use towel. 
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NOTE: Hand sanitizers are not a replacement for hand washing 

 

 

Reference: §1151.33 Sanitation and Safety 

 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title:  Disposal and Destruction of Medical Marijuana Waste  

and Returned Products 

Document Number:  SOP-SP-001  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

To define the requirements for proper disposal and destruction of marijuana waste in 

accordance with applicable regulations. To define the procedures which would enable the 

company to prevent excess, undesired, recalled, obsolete, adulterated, misbranded or 

deteriorated marijuana from making its way to non-patients or illicit markets. 

2. Scope:  

This procedure is applicable to all medical marijuana and marijuana waste derived from 

the following: 

 

2.1.    Production waste (leaves, stalks, trim). 

2.2.    Product that fails to meet quality release criteria. 

2.3.    Expired product 

2.4.    Retained product due for disposal 

2.5.    Returned product (e.g. returned due to customer complaint or recall) 

3. Definitions: 

3.1. Agency Workers:  Temporary employees, hired through a staffing 

agency, who are engaged at the company for short-term or fixed-term 

assignments on an “as needed” basis. 

 

3.2. Contractor:  A worker who represents a different (external) organization, 

but is doing work on-site at this company’s facility. 
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3.3. Employee:  Any worker employed at the dispensary facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 

•  Ensure that employees receive training on dispensary operations. 

• Ensure that the process is followed consistently at all respective 

departments. 

4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 

their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Regulatory Requirements for Destruction of Marijuana Waste 

5.1 TruVo may destroy marijuana only if they do so in 
accordance with a method that conforms with all federal and 
municipal environmental legislation applicable to the 
location at which it is to be destroyed, and does not result in 
any person being exposed to marijuana smoke; and in the 
presence of at least two (2) persons who are qualified to 
witness the destruction. 

 
6. Regulatory Requirements for Documentation Regarding Destruction of 

Marijuana Waste 

6.1. For each instance in which marijuana is destroyed, the following 

information must be retained by the TruVo. 
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a) Maintain a record of the date the substance was destroyed, the 

name of the substance destroyed and its net weight on that date 

before destruction. 

b) Record the location at which it was destroyed. 

c) Provide a brief description of the destruction method. 

d) Provide a list of the names of the witnesses to the destruction and 

the basis by which they are qualified to be witnesses to the 

destruction. 

e) If applicable, list the name(s) of the person who accompanied the 

marijuana during transportation. 

f) Provide a statement signed and dated by each witness stating they 

have witnessed the destruction of the marijuana. 

7. Company Procedures for Disposal and Destruction of Marijuana 

7.1.   Upon receipt of the unused, expired or otherwise unusable 

marijuana product or byproduct, it will be segregated from all 

other wastes and immediately deposited into an appropriate 

single use or reusable container. 

 

7.2.   Returned products cannot be reused or resold. Such products are 

received in the warehouse and returned to a secure, quarantined, 

storage area until the recall reconciliation process is completed 

and all recall activities are closed. 

 

7.3.   Document the destruction of marijuana. 
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Reference: : §1161.29 Plans of Operation 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title: Employee Sanitation 

Document Number:  SOP-SSP-008  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements 

for best practices to be followed to ensure employee hygiene in the dispensary. 

 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the 

dispensaries are in compliance with requirements for sanitation and safety of medical 

marijuana pursuant to § 1151.33. All personnel regardless of the scope of activity being 

undertaken must follow this standard procedure. 

 

3. Definitions 

3.1. Employee:  Any worker employed at the dispensary in a temporary, 

part-time or full-time capacity. 

 

4. Responsibilities: 

4.1. Management is responsible for updating and managing standard 

operating procedures. 

4.2. Management is responsible for training of staff to ensure that they 

understand this procedure. 



 

Page 2 of 2 

CONFIDENTIAL | Exempt from disclosure under FOIA 

4.3. Management is responsible for monitoring staff to ensure that they 

follow this procedure. 

4.4. All personnel must abide by appropriate hygiene procedures as well 

as gowning procedures. 

4.5. All personnel entering processing or production areas are required to 

wear proper gowning upon their arrival to the production facility. 

 

5. Employee Sanitation Procedure: 

5.1. Employees are expected to arrive to work having showered, groomed 

appropriately, in clean clothes and ready to work. 

5.2. Appropriate clean clothing includes underwear and socks, in addition 

to modest outerwear. 

5.3. Closed shoes (sturdy shoes with rubber soles, low heels, closed toe, 

closed sides, closed heels) must be worn. Sandals, slippers, etc. are not 

appropriate for the workplace. 

5.4. Employees who work with and around chemicals should be clean-

shaven; this is a requirement when wearing a half-mask respirator, 

since facial hair prevents reliable protection from inhaled vapors. If 

this is not possible, then employees must consult with their manager 

and arrange for the purchase of a full-face respirator. 

 

Reference: §1151.33 Sanitation and Safety 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title: General Sanitation 

Document Number:  SOP-SSP-010  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements 

for best practices to be followed to ensure general sanitation at the dispensaries by the 

employees. 

 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the 

dispensaries is in compliance with requirements for sanitation and safety of medical 

marijuana pursuant to § 1151.33. This procedure applies to all employees at the company 

in the dispensaries.. 

 

3. Definitions 

3.1. Employee:  Any worker employed at the dispensary in a temporary, 

part-time or full-time capacity. 

 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 

a) Ensure that employees receive training on grow/production 

operations. 
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b) Ensure that the process is followed consistently at all 

respective departments 

 

4.2. Employees 

a) Ensure that they understand the grow/production operations 

at the grow/production facility. 

b) Comply with company regulations applicable to the employee 

at their respective department 

 

4.3. Quality Assurance Department 

a) Maintain quality of the grow/production process at the facility 

b) Ensure highest form of quality in product containing marijuana 

 

5. General Sanitation Procedure: 

 

5.1. Water must be provided that is: 

a) Safe and sanitary, at suitable temperatures, and under 

pressure as needed, for all uses where water does not become 

a component of the cannabis-derived product; and 

b) Compliant with applicable state and local potable water 

requirements and with other requirements as necessary to 

ensure the water does not contaminate the cannabis-derived 

product, for all uses where such water may become a 

component of the cannabis-derived product, e.g., when such 

water contacts components, packaging components, cannabis 

or cannabis-derived products, or any contact surface. 

5.2. The plumbing in the dispensaries must be of an adequate size and 

design and be adequately installed and maintained to: 

a) Carry sufficient amounts of water to required locations 
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throughout the location;  

b) Properly convey sewage and liquid disposable waste from the 

location;  

c) Avoid being a source of contamination to components, 

packaging components, cannabis or cannabis-derived 

products, water supplies, or any contact surface, or creating an 

unsanitary condition;  

d) Provide adequate floor drainage in all areas where floors are 

subject to flooding-type cleaning or where normal operations 

release or discharge water or other liquid waste on the floor; 

and  

e) Not allow backflow from, or cross connection between, piping 

systems that discharge waste water or sewage and piping 

systems that carry water used for manufacturing cannabis-

derived products, for cleaning contact surfaces, or for use in 

bathrooms or hand-washing facilities. 

5.3. Personnel must be provided with adequate, readily accessible toilet 

facilities that are: 

a) Maintained in a clean and sanitary condition;  

b) Adequately stocked with toilet paper, soap, and single use 

paper towels or other drying devices;  

c) Kept in good repair at all times;  

d) Equipped with signage advising personnel of the necessity of 

washing hands prior to returning to work;  

e) Prohibited from being used for activities that support 

production operations, such as cleaning of production 

equipment or utensils 
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5.4. Airborne contamination from toilet facilities must be prevented from 

contacting components, packaging components, cannabis, cannabis-

derived products, or contact surfaces, for example by providing 

adequate physical separation of toilet facilities from manufacturing, 

packaging, labeling, and holding operations, or by use of negative air 

pressure within the toilet facility 

5.5. Adequate and convenient hand-washing facilities must be provided 

that are: 

5.6. Provided with running water of suitable temperature;  

5.7. Provided with effective hand cleaning and/or sanitizing preparations 

and single use paper towels or other drying devices;  

5.8. Located at points in the facility where good sanitary practices require 

personnel to wash their hands;  

5.9. Prohibited from being used for activities that support production 

operations, such as cleaning of production equipment or utensils 

 

 

Reference: §1151.33 Sanitation and Safety 

 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title: Visitor Access 

Document Number:  SOP-VAP-001  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements 

for best practices to be followed for handling visitors at the dispensary facility. 

 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the company is 

in compliance with requirements for plans of operation of medical marijuana pursuant to § 

1161.30. 

 

3. Definitions 

 

3.1. Staff:  Any person employed by the company on a temporary, part-time, 

full-time or volunteer basis. All management are also staff. 

3.2. Contractor:  Any person or persons appointed by or hired by the 

company to perform work on behalf of the company. 

3.3. Visitor:  Any other persons who have reason to visit the facility (e.g. sales 

representatives, technical support staff, business colleagues). 

3.4. Auditors:  Government representative or other external auditor. 
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4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 

a) Ensure that employees receive training on grow/production 

operations. 

b) Ensure that the process is followed consistently at all 

respective departments 

 

4.2. Employees 

a) Ensure that they understand the grow/production operations 

at the grow/production facility. 

b) Comply with company regulations applicable to the employee 

at their respective department 

 

4.3. Quality Assurance Department 

a) Maintain quality of the grow/production process at the facility 

b) Ensure highest form of quality in product containing marijuana 

 

5. Visitor Procedure: 

 

5.1. Visitors shall be notified prior to entering the dispensary via signs 

prominently displayed outside the entrance of the building of the 

following: 

 

a) THESE PREMISES ARE UNDER CONSTANT VIDEO 

SURVEILLANCE 

 

b) NO ONE UNDER THE AGE OF 18 IS PERMITTED TO ENTER 

UNLESS THE INDIVIDUAL IS A PATIENT OR ACCOMPANIED BY 
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A PARENT, GUARDIAN OR CAREGIVER  

 

5.2. Except as provided under section 5.3, only authorized employees of 

the dispensary may enter a limited access area. 

5.3. To enter a limited access area of the dispensary, all visitors, including 

vendors and contractors, shall present government-issued photo 

identification, sign the visitor log, and wear a provided visitor ID 

badge that is visible at all times while in the limited access area. 

5.4. When a dispensary agent admits a visitor under section 5.3. to a 

limited access area, the dispensary agent shall do the following: 

 

a) Have the visitor sign the visitor log upon entering and leaving 

the limited access area. 

b) Check the visitor’s government-issued photo ID to verify that 

the name on the ID provided matches the name in the visitor 

log.  The dispensary agent shall also make a photocopy of the 

ID which will be added to the visitor log. 

c) Issue to the visitor an ID badge that is adorned with the 

visitor’s name, company (if applicable), and corresponding 

badge number. 

d) Escort the visitor at all times while in the limited access area. 

e) Advise prior to entry and ensure that the visitor does not and 

may not touch any medical marijuana located in the limited 

access area 

 

5.5. This section does not limit the right of the Department of Health or its 

authorized agents, or other government officials from entering any 

area of the dispensary if necessary to perform their official and 

assigned duties. 

 

5.6. A principal, financial backer, operator or employee of the dispensary 

shall not accept any form of consideration or compensation for 

allowing a visitor to enter a limited access area.  If it is found that a 

person associated with the dispensary has accepted any 
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compensation for allowing a person to enter a limited access area, 

that is considered grounds for termination or loss of access to the 

limited access area. 

 

6. Visitor Log 

6.1. The dispensary shall maintain the visitor log for 4 years and make the 

log available to the Department of Health, law enforcement, and any 

other State or local governmental officials upon request in support of 

their official functions and duties. 

6.2. The log will include the full name of each visitor, the visitor ID badge 

number that was issued, the time of arrival, the time of departure, the 

purpose of the visit, a listing of the areas visited while in the 

dispensary, and the name of each employee visited. 

 

 

Reference: §1161.30 Visitor Access to Dispensary Facilities 

 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title:  Receiving 

Document Number:  SOP-POP-007  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements 

for best practices to be followed for receiving products containing medical marijuana at the 

dispensary facility. 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the company is 

in compliance with requirements for plans of operation of medical marijuana pursuant to § 

1161.29. 

3. Definitions: 

3.1. Agency Workers:  Temporary employees, hired through a staffing 

agency, who are engaged at the company for short-term or fixed-term 

assignments on an “as needed” basis. 

 

3.2. Contractor:  A worker who represents a different (external) organization, 

but is doing work on-site at this company’s facility. 

 

3.3. Employee:  Any worker employed at the dispensary facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 

•  Ensure that employees receive training on dispensary operations. 
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• Ensure that the process is followed consistently at all respective 

departments. 

4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 

their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Receiving  Protocol 

5.1 TruVo will implement a delivery process that is real-time, 
web-based and accessible to the Division 24 hours a day, 
seven days a week. TruVo will manage the receipt of the 
shipment and transportation of medical marijuana products 
internally for the safe delivery of medical marijuana to 
dispensary clients. A description of the receipt of the 
delivery process, including receipt and log of manifests, is as 
follows: 

 

a) After a manifest is created for the delivery of medical 
marijuana products in BioTrack at the dispensary, the 
pharmacist will contact the Division to provide them will 
all of manifest information, including the estimated time 
of arrival of the delivery, and the route that the 
authorized delivery will take from the cultivation center 
to the dispensary. 

 

b) After contact with the Division has been established and 
the manifest approved, the pharmacist will then alert the 
back door security guard about the authorized delivery. 
The agent will provide the following to the back door 
security guard: 
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i. The name(s) of the authorized delivery 
company; 

 

ii. The name of the cultivation center from 
which the delivery of medical marijuana 
product is arriving from. 

 

iii. The estimated time of arrival of the 
delivery 

 

iv. The year/make/model/color of the 
vehicle used by the authorized delivery 
company. 

 

5.2 Once the dispensary is alerted, by phone, manifest and/or 
doorbell that the delivery of medical marijuana product has 
arrived, the Pharmacist will two-way the back-door security 
guard on duty. 

 

5.3 The security guard will then assess the area outside the back 
door using the security monitoring equipment, confirming 
there is no presence of unauthorized personnel or any other 
potential threats to the dispensary in and around the area. 

 

5.4 The security guard will verify the identification of the 
authorized delivery company.  If the security guard cannot 
properly verify the delivery company because the delivery 
company fails to have valid identification in accordance with 
the Compassionate Act, DOA and IDFPR, that delivery 
company will be turned away and, if necessary, escorted off 
the premises. After authorized verification, the security 
guard will alert the agent in charge through the two-way. 

 

5.5 The pharmacist will open the secure delivery carport, the 
automatic overhead door will fully close prior to the delivery 
company exiting the vehicle; 

 

5.6 The pharmacist will himself verify the identification of the 
authorized delivery company and/or authorized personnel 
and document the identities in the manual medical 
marijuana receipt and delivery log; 
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5.7 The delivery company personnel (delivery guards) will 
contact the cultivation location and notify the relevant 
individual(s) that the delivery has arrived. 

 

5.8 The delivery guard will remain in the van on the driver’s 
side of the vehicle while the passenger side delivery guard 
enters the rear of the van from within the van and proceeds 
to unlock the secure transportation trunk. 

 

5.9 The delivery personnel will secure the unmarked lockable 
container carrying the package, while the dispensary agent 
proceeds to the vehicle. 

 

5.10 After the second verification, the pharmacist will provide the 
authorized delivery company or personnel with numbered 
visitor identification badges. 

 

5.11 The pharmacist will open the back door, escort the 
authorized delivery company with their visitor identification 
badges on inside, shut and lock the door behind him, with 
the security guard remaining outside of the back door. The 
delivery personnel or guard will sign into the visitor log in 
system. 

 

5.12 The pharmacist then escorts the authorized delivery 
company and/or authorized personnel towards the room 
with the 12”x12” sign that reads “Do Not Enter-Restricted 
Access Area-Access Restricted to Authorized Personnel 
Only”, unlock the entry door to the restricted access area, 
and continue to escort the authorized delivery personnel 
into the restricted access area. 

 

5.13 Once inside the restricted access area, the pharmacist will 
lock the entrance door to the restricted area, unlock room 1 
inside the restricted area, enter with the authorized delivery 
company personnel, and lock the door to room 1. The 
pharmacist will then verify the arrival of the authorized 
delivery company into BioTrack and delivery log. The 
delivery personnel will remove the package from the secure 
container. 

 

5.14 The shipping manifest is compared to the receiving manifest 
and the product is confirmed received or discrepancies 
identified and addressed. 
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5.15 Upon discovering any manifest discrepancy, both the 
dispensary center and cultivation center copy of the 
manifest will be noted and the cultivation center contacted 
immediately notifying them of the discrepancy. 

 

5.16 The discrepancy items will be returned to the cultivation 
center. The remaining product will be transferred to the 
dispensary location. 

 

5.17 The pharmacist will then record the quantity, strain, variety 
and batch number of each product received, and the date 
each product was received. 

 

5.18 The pharmacist will also record the name and registry 
identification number of the permitted cultivation center, 
the name and registry identification number of the 
permitted cultivation center agent delivering the medical 
cannabis product, and the dispensary agent’s name. 

 

5.19 After the medical marijuana product(s) has been verified in 
room 1, the pharmacist will record the verification amounts 
into both BioTrack and the manual medical cannabis receipt 
log. 

 

5.20 The pharmacist and the delivery personnel will sign both the 
cultivation center manifest and dispensary center manifest. 

 

5.21 The pharmacist then files the signed cultivation center and 
dispensary center manifest. Then uploads it to Google Drive. 

 

5.22 The authorized delivery company personnel will sign off on 
the delivery in the electronic inventory control system 
(which notifies the cultivation center from which the batch 
was delivered from). 

 

5.23 The authorized delivery company personnel will then wait 
in room 1, and the agent will unlock the door to room 2 
inside the restricted area, enter room 2 alone, and lock the 
door to room 2. 

 

5.24 The pharmacist will unlock the vault in room 2 using a secret 
combination. The Pharmacist then secures the delivered and 
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verified medical cannabis product in the vault in room 2. The 
Pharmacist will then lock the vault. The Pharmacist will 
unlock the door to room 2, exit room 2, and lock the door to 
room 2. The pharmacist will unlock the door to room 1, exit 
room 1 with the authorized delivery personnel, and lock the 
door to room 1. The pharmacist will unlock the exit out of 
the restricted access area, exit with the authorized security 
personnel, and lock the door to the restricted access area. 

 

5.25 The delivery personnel or guard will sign out of the visitor 
log and return their visitor identification badge to the 
dispensary agent. 

 

5.26 The pharmacist will then escort the authorized delivery 
personnel to the back door, unlock the backdoor, continue to 
escort the authorized personnel out of the back door, and re-
enter the dispensary alone through the back door. The 
Pharmacist will lock the back door. The agent will then re-
enter the restricted access area. 

 
 

 

Reference: : §1161.29 Plans of Operation 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title:  Labeling 

Document Number:  SOP-POP-009  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements 

for best practices to be followed for labeling products containing medical marijuana at the 

dispensary facility. 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the company is 

in compliance with requirements for plans of operation of medical marijuana pursuant to § 

1161.29. 

3. Definitions: 

3.1. Agency Workers:  Temporary employees, hired through a staffing 

agency, who are engaged at the company for short-term or fixed-term 

assignments on an “as needed” basis. 

 

3.2. Contractor:  A worker who represents a different (external) organization, 

but is doing work on-site at this company’s facility. 

 

3.3. Employee:  Any worker employed at the dispensary facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 

•  Ensure that employees receive training on dispensary operations. 
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• Ensure that the process is followed consistently at all respective 

departments. 

4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 

their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Labeling Protocol 

5.1 General Applicability 

 

a) The dispensary licensees will individually package, label, 
and seal marijuana products in unit sizes such that no 
single unit contains more than a one-month supply of 
marijuana. The products containing medical marijuana 
will be placed in a child-resistant and light-resistant 
package. Each marijuana product will be labeled prior to 
sale to a dispensary and will securely affix to the package 
a label that states in legible English: 

 

i. The name and address of the producer. 

 

ii. The brand name of the marijuana product 
that was registered with the department. 

 

iii. A unique serial number that will match 
the product with a producer batch and lot 
number so as to facilitate any warnings or 
recalls the department or producer deem 
appropriate; 

 

iv. The date of final testing and packaging. 
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v. The expiration date. 

 

vi. The quantity of marijuana contained 
therein. 

 

vii. A terpenes profile and a list of all active 
ingredients, including:  

 

a. Tetrahydrocannabinol (THC). 

 

b. Tetrahydrocannabinolic acid (THCA). 

 

c. Cannabidiol (CBD). 

 

d. Cannabidiolic acid (CBDA). 

 

e. Any other active ingredient that 
constitute at least 1% of the 
marijuana batch used in the product. 

 

viii. A pass or fail rating based on the 
laboratory’s microbiological, mycotoxins, 
heavy metals, and chemical residue 
analysis. 

 

ix. The Safety inserts will carry the warning 
message “This product is for medicinal 
use only. Women should not consume 
during pregnancy or while breastfeeding 
except on the advice of the practitioner 
who issued the certification and, in the 
case of breastfeeding, the infant's 
pediatrician. This product might impair 
the ability to drive or operate heavy 
machinery. Keep out of reach of children.”. 

 

5.2 Labeling for products containing medical marijuana. 

 

a) All marijuana concentrates and marijuana-infused 
products sold at retail must include accompanying 
material that contains the following warnings that 
state: 
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i. "There may be health risks associated with 
consumption of this product". 

 

ii. "This product is infused with marijuana or 
active compounds of marijuana". 

 

iii. "Should not be used by women that are 
pregnant or breastfeeding". 

 

iv. "For use only by adults twenty-one and 
older. Keep out of reach of children" 

 

v. "Products containing marijuana can impair 
concentration, coordination, and judgment. 
Do not operate a vehicle or machinery 
under the influence of this drug" 

 

vi. "Caution: When eaten or swallowed, the 
intoxicating effects of this drug may be 
delayed by two or more hours” 

 

vii. Statement that discloses all pesticides 
applied to the marijuana plants and 
growing medium during production of the 
base marijuana used to create the extract 
added to the infused product. 

 

viii. Statement that discloses the type of 
extraction method, including any solvents, 
gases, or other chemicals or compounds 
used to produce or that are added to the 
extract 

 

5.3 Labels affixed to the container or package containing usable 
marijuana sold at retail must include: 

 

a) The business or trade name and Pennsylvania state 
unified business identifier number of the licensees that 
produced, processed, and sold the usable marijuana. 
The marijuana retail licensee trade name and 
Pennsylvania state unified business identifier number 
may be in the form of a sticker placed on the label. 
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b) Inventory ID number assigned by the liquor control 
board's traceability system. This must be the same 
number that appears on the transport manifest. 

 

c) Concentration of THC (total THC and activated THC-A) 
and CBD. 

 

d) Net weight in ounces and grams or volume as 
appropriate. 

 

e) Warnings that state: "This product has intoxicating 
effects and may be habit forming" 

 

f) Statement that "This product may be unlawful outside 
of Pennsylvania state" 

 

g) Date of harvest 

 

h) The board may create a logo that must be placed on all 
usable marijuana and marijuana-infused products. 

 

5.4 Labels affixed to the container or package containing 
marijuana-infused products sold at retail must include: 

 

a) The business or trade name and Pennsylvania state 
unified business identifier number of the licensees that 
produced, processed, and sold the marijuana. The 
marijuana retail licensee trade name and Pennsylvania 
state unified business identifier number may be in the 
form of a sticker placed on the label. 

 

b) Inventory ID number assigned by the liquor control 
board's traceability system. This must be the same 
number that appears on the transport manifest. 

 

c) Date manufactured. 

 

d) Best by date. 

 

e) Products meant to be eaten or swallowed, 
recommended serving size and the number of servings 
contained within the unit, including total milligrams of 
active tetrahydrocannabinol (THC), or Delta 9. 
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f) Net weight in ounces and grams, or volume as 
appropriate. 

 

g) List of all ingredients and major food allergens as 
defined in the Food Allergen Labeling and Consumer 
Protection Act of 2004. 

 

h) "Caution: When eaten or swallowed, the intoxicating 
effects of this drug may be delayed by two or more 
hours.". 

 

i) If a marijuana extract was added to the product, 
disclosure of the type of extraction process and any 
solvent, gas, or other chemical used in the extraction 
process, or any other compound added to the extract. 

 

j) Warnings that state: "This product has intoxicating 
effects and may be habit forming" 

 

k) Statement that "This product may be unlawful outside 
of Pennsylvania state". 

 

l) The board may create a logo that must be placed on all 
usable marijuana and marijuana-infused products. 

 

5.5 Labels affixed to the container or package containing 
marijuana concentrates sold at retail must include:  

 

a) The business or trade name and Pennsylvania state 
unified business identifier number of the licensees that 
produced, processed, and sold the marijuana 
concentrate. The marijuana retail licensee trade name 
and Pennsylvania state unified business identifier may 
be in the form of a sticker placed on the label. 

 

b) Inventory ID number assigned by the liquor control 
board traceability system. This must be the same 
number that appears on the transportation manifest. 

 

c) Date manufactured. 

 

d) Best by date 
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e) Net weight in ounces and grams, or volume as 
appropriate. 

 

f) If a marijuana extract was added to the product, 
disclosure of the type of extraction process and any 
solvent, gas, or other chemical used in the extraction 
process, or any other compound added to the extract. 

 

g) Concentration of THC (total Delta 9 and Delta 9 THC-A) 
and CBD. 

 

h) Warnings that state "This product has intoxicating 
effects and may be habit forming”. 

 

i) Statement that "This product may be unlawful outside 
Pennsylvania state". 

 

j) The board may create a logo that must be placed on all 
usable marijuana and marijuana-infused products. 
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Figure 1.  Printing and Labeling Format 

 

Reference: : §1161.27 Items and Services Provided at a Dispensary 
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Standard Operating Procedure 

 

Title:  Marijuana Handling 

Document Number:  SOP-POP-010  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements 

for best practices to be followed for handling the products containing medical marijuana at 

the dispensary facility. 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the company is 

in compliance with requirements for plans of operation of medical marijuana pursuant to § 

1161.29. This procedure applies to all employees at the company in all dispensary 

facilities. 

3. Definitions: 

3.1. Agency Workers:  Temporary employees, hired through a staffing 

agency, who are engaged at the company for short-term or fixed-term 

assignments on an “as needed” basis. 

 

3.2. Contractor:  A worker who represents a different (external) organization, 

but is doing work on-site at this company’s facility. 

 

3.3. Employee:  Any worker employed at the dispensary facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 
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•  Ensure that employees receive training on dispensary operations. 

• Ensure that the process is followed consistently at all respective 

departments. 

4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 

their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Handling  Protocol 

5.1 All products will be stored in airtight containers 

 

5.2 Containers are opened only when necessary to package 
product for patients. 

 

5.3 Containers of product are stored in climate-controlled units 
devoid of light. 

 

5.4 Employees shall only handle product when necessary to 
package product for the patient. 

 

5.5 Employees shall wear appropriate gloves while handling 
products and will limit use of actual hands-on use.  
Employees shall changes gloves when handling different 
products to protect against cross-contamination. 

 

5.6 Employees will use chopsticks or similar tooling (i.e. tongs) 
when handling products. 

 

5.7 All samples will be held in the front of the store during 
normal business hours. 
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5.8 Samples will be stored in airtight glass containers. 

 

5.9 Samples are for patient to smell and view more closely only. 

 

5.10 Samples are kept separate from actual product that will be 
sold to the patient. 

 

5.11 The employee will properly package the selected product for 
the patient, weighing all product, recording the sale into the 
electronic data capture system, and placing the appropriate 
labeling on the outside of the package which includes the 
patient’s information, product name, and amount sold. 

 

 

Reference: : §1161.29 Plans of Operation 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title:  Tracking 

Document Number:  SOP-POP-011  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements to 

track the inventory of products containing medical marijuana using an electronic tracking 

mechanism. 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the company is 

in compliance with requirements for plans of operation of medical marijuana pursuant to § 

1161.29. 

3. Definitions: 

3.1. Agency Workers:  Temporary employees, hired through a staffing 

agency, who are engaged at the company for short-term or fixed-term 

assignments on an “as needed” basis. 

 

3.2. Contractor:  A worker who represents a different (external) organization, 

but is doing work on-site at this company’s facility. 

 

3.3. Employee:  Any worker employed at the dispensary facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 

•  Ensure that employees receive training on dispensary operations. 
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• Ensure that the process is followed consistently at all respective 

departments. 

4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 

their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Tracking  Protocol 

TruVo uses BioTrack THC Commercial POS System (BioTrack system) to monitor and track 

all medical marijuana at the dispensary including receipt, movement within the dispensary, 

and the sale transaction. 

5.1 Upon receipt of a medical marijuana shipment at the 
dispensary, the product shall be scanned into the BioTrack 
system and its placement within receiving area of the facility 
logged into the tracking system. 

 

5.2 Whenever product is released to transfer to another area 
within the dispensary, the tracking system shall be updated 
and the corresponding barcode or RFID scanned into the 
system. 

 

5.3 When product is to be sold, staff shall scan the bar tag or 
RFID chip and access the patient record within the BioTrack 
System. 

 

a) If it is a new patient, staff will create an account within the 
BioTrack system for the new client. 

 

b) Once the patient’s record is accessed within the BioTrack 
system, the staff member shall confirm the patient’s 
identity from the patient’s medical card and photo ID. 
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c) Staff shall confirm if the patient is eligible to receive the 
medical marijuana at the present time. 

 

d) If the patient can purchase the medical marijuana, staff 
shall scan the purchased product and log into the system 
the amount purchased. 

 

5.4 If any product from the identified lot is listed as waste, it 
shall be processed in accordance with the medical marijuana 
waste management procedure, shall be recorded in the 
BioTrack system, and shall be placed in the appropriately 
designated area. 

 

5.5 When product is released for disposal, it shall again be 
scanned into the BioTrack system at time of release along 
with the processing of the appropriate release and 
transportation documents. 

 

 
 

Reference: : §1161.29 Plans of Operation 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title:  Transportation 

Document Number:  SOP-POP-012  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to provide a detailed 

description of the company’s proposed transportation methods. This includes a description 

of the process that is used for creating and sending a shipment as well as accepting returns. 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the company is 

in compliance with Operation Practices pursuant to § 1161.29. This procedure applies to 

all marijuana products shipped from or received by the company, including seeds, 

distributed product, etc. 

3. Definitions: 

3.1. Agency Workers:  Temporary employees, hired through a staffing 

agency, who are engaged at the company for short-term or fixed-term 

assignments on an “as needed” basis. 

 

3.2. Contractor:  A worker who represents a different (external) organization, 

but is doing work on-site at this company’s facility. 

 

3.3. Employee:  Any worker employed at the dispensary facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 
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•  Ensure that employees receive training on dispensary operations. 

• Ensure that the process is followed consistently at all respective 

departments. 

4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 

their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Transportation Procedures 

5.1 Vehicles will be used to transport product among and 
between Dispensing Facilities and Laboratories for testing. 
The dispensary licensee manages shipment and 
transportation of marijuana products internally. 

 

5.2 The pharmacist will oversee the receipt of the delivery by 
the Third-Party Transport Team, and remain available to be 
periodically contacted with status updates. The pharmacist 
will be directly responsible for coordinating and maintaining 
the schedule of shipments and receiving of the marijuana 
product delivery with the Transport Team, as well as 
compliance documentation on the receiving end. 

 

5.3 Products will be manifested when being transported, and 
each document will identify the products and amounts 
(units or weights) of product being transported. The 
pharmacist ships products containing marijuana as defined 
in the manifest. The Third-Party Transport Team ensures 
that the package is in a manner that ensures the security of 
its contents. The Third-Party Transport Team ensures that 
the package does not open or permit the escape of its 
contents while handling the transportation. The best way to 
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do this is by using generic shipment container with bubble 
packaging so that it cannot be opened without the seal being 
broken, it prevents the escape of marijuana odor, and it 
prevents the contents from being identified. 

 

5.4 Upon delivery arrival, the Security personnel or another 
dispensary agent will meet the transporter at their vehicle, 
providing a layer of protection for the transporter as they 
enter the premise.  All transportation activities such as 
packing, loading, unloading, unpacking, and quality check 
are monitoring using security surveillance camera. Cell 
phones and panic buttons will be made available in the event 
that there is a security breach.  Once inside of the secure 
delivery port, onsite security personnel will validate 
credentials of the Transport team. Product will be received 
and verified (counted). All parties will verify the documents, 
and then inventory personnel will input the new products 
into BioTrack and store in the vault using first-in, first-out 
inventory accounting. 

 

5.5 It is critical to employ precautions to minimize the risk of 
diversion or theft, and transport provides an area of 
vulnerability.  Further, it is the area where employees are at 
the greatest risk, due to the exposure to the external 
environment.  Initial deliveries will be small, and could 
theoretically fit inside of the trunk of a standard vehicle. 
Transportation of products containing marijuana is limited 
between the dispensary facilities and laboratory testing 
location. 

 
6. Protocols 

6.1. The delivery process will be real-time, web-based and accessible 24 

hours a day. The dispensary licensee will manage the receipt of the 

shipment and transportation of derivative marijuana products 

internally. A description of the receipt of the delivery process, 

including receipt and log of manifests, is as follows: 

 

a) The dispensary and security personnel will receive a 
manifest (and the appropriate state agency, as 
required).  The manifest will be placed inside and on 
exterior of the container. The manifest will include 
the estimated time of arrival, estimated delivery 
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route, products transported and identification of the 
transport team members and vehicle. 

 

b) The pharmacist will receive the delivery by the 
transport team, and remain available to be 
periodically contacted with status updates by the 
transport team when the vehicle exits the cultivation 
facility and enters the dispensary coordinates. 

 

c) The pharmacist will be directly responsible for 
coordinating and maintaining the schedule of 
shipments and receiving of the derivative marijuana 
product delivery, as well as compliance 
documentation on the receiving end. Any discrepancy 
between the received product and the product 
specifications manifest will be reported. 

 

d) The manifest(s) will be organized and prepared for 
receiving bookkeeping procedures. 

 
7. Backup and Emergency Services 

7.1 In the event secure radio communication is not possible drivers will be 

required to carry cellular telephones as a backup communication. 

Delivery vehicles will also be equipped with a panic button to be used in 

the event of an emergency, such as a robbery.  The panic button will be 

linked by 3G SMS (text) communication to 911 and will relay that there 

is an emergency, a description of the vehicle, and the GPS coordinates of 

the vehicle. 

Reference: : §1161.29 Plans of Operation 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title:  Storage 

Document Number:  SOP-POP-013  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements 

for best practices to be followed for storage of products containing medical marijuana at 

the dispensary facility. 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the company is 

in compliance with requirements for plans of operation and storage of medical pursuant to 

§§ 1161.29 and 1161.33. 

3. Definitions: 

3.1. Agency Workers:  Temporary employees, hired through a staffing 

agency, who are engaged at the company for short-term or fixed-term 

assignments on an “as needed” basis. 

 

3.2. Contractor:  A worker who represents a different (external) organization, 

but is doing work on-site at this company’s facility. 

 

3.3. Employee:  Any worker employed at the dispensary facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 

•  Ensure that employees receive training on dispensary operations. 
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• Ensure that the process is followed consistently at all respective 

departments. 

4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 

their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Storage Procedures 

5.1 Components, packaging components, and products must at 
all times be handled, stored, and distributed in a manner to 
avoid deterioration, prevent contamination, and avoid mix-
ups. Where necessary, appropriate conditions of 
temperature, humidity, and light must be established and 
maintained so that the identity, purity, strength, and 
composition of components, in-process materials, and 
products are not affected and that adulteration is prevented. 

 

5.2 Containers of components, packaging components, and 
product must be stored off the floor and suitably spaced to 
permit cleaning and inspection. 

 

5.3 Components and products that can support the rapid growth 
of microorganisms of public health significance must be held 
in a manner that prevents them from becoming adulterated. 

 

5.4 that there is a security breach.  Once inside of the secure 
Labels, labeling, products containing marijuana, and 
marijuana waste must be stored in a controlled access area. 

 

5.5 Components, packaging components, and products must be 
used or distributed in a manner whereby the oldest batches 
or lots are used or distributed first. Deviation from this 



 

Page 3 of 3 

CONFIDENTIAL | Exempt from disclosure under FOIA 

requirement is permitted if such deviation is temporary and 
appropriate. 

 

5.6 All medical marijuana that is expired, damaged, 
deteriorated, mislabels, contaminated, recalled or whose 
containers or packaging have been opened or breached shall 
be stored in a limited access locked area until it is returned 
to the grower/processor, destroyed, or otherwise disposed 
of. 

 

5.7 All storage areas shall be maintained in a clean and order 
condition which is free of infestation from insects, rodents, 
birds and pests. 

 

 

 

 

 
Reference: : §1161.29 Plans of Operation; §1161.33 Storage Requirements 

 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title:  Returns 

Document Number:  SOP-POP-015  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements 

for best practices to be followed for returning products at the dispensary facility. 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the company is 

in compliance with requirements for plans of operation of medical marijuana pursuant to § 

1161.29. 

3. Definitions: 

3.1. Agency Workers:  Temporary employees, hired through a staffing 

agency, who are engaged at the company for short-term or fixed-term 

assignments on an “as needed” basis. 

 

3.2. Contractor:  A worker who represents a different (external) organization, 

but is doing work on-site at this company’s facility. 

 

3.3. Employee:  Any worker employed at the dispensary facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 

•  Ensure that employees receive training on dispensary operations. 
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• Ensure that the process is followed consistently at all respective 

departments. 

4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 

their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Returning Procedures 

5.1 Manufacturing, packaging, and/or labeling operations must 
establish written procedures describing the receipt, 
handling, and disposition of returned cannabis or cannabis-
derived products. 

 

5.2 Returned products must be identified as such and be 
quarantined upon receipt. 

 

5.3 Returned product must be reviewed and approved or 
rejected by quality control personnel. 

 

5.4 If the conditions under which returned product has been 
held, stored, or shipped before or during its return, or if the 
condition of the product, its containers, or labeling, as a 
result of storage or shipping, casts doubt on the identity, 
purity, strength, composition, or freedom from 
contamination or adulteration of the product, the returned 
product shall be rejected unless examination, testing, or 
other investigations prove the product meets appropriate 
standards of identity, purity, strength, and composition and 
its freedom from contamination or adulteration. 

 

5.5 If the reason a product is returned implicates associated 
batches, an appropriate investigation must be conducted 
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and must extend to all related batches and relevant records. 
Related batches may include, but are not limited to, batches 
of the same product, other batches processed on the same 
equipment or during the same time period, or other batches 
produced using the same components or packaging 
components. 

 

5.6 Rejected returned product returned to the manufacturing, 
packaging, labeling, and holding operation must be 
destroyed. 

 

5.7 A written record must be kept of the return, and where 
applicable its investigation, including; 

 

a) Identity of the product. 

 

b) Batch, lot or other control number of the product 

 
c) Date the returned product was received.  

d) Name and address from which it was returned, and the means by 

which it was returned. 

e) Reason for the return.  

f) Results of any tests or examinations conducted on the returned 

product, or on related batches, if any. 

g) Findings of the investigation and follow-up action taken when an 

investigation is performed.  

h) Any reprocessing performed on the returned product.  

i) The ultimate disposition of the returned product, and 
the date of disposition. 

 

j) Names of the quality control personnel who do the 
following. 

 

i. Review the reason for the product return. 
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ii. Review and approve any reprocessing, as applicable. 

 

iii. Review and approve the findings and follow-up 
action of any investigation performed. 

 
 

 
Reference: : §1161.29 Plans of Operation 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title:  Recall 

Document Number:  SOP-POP-016  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements 

for recalling products that is to be followed at the dispensary facility. 

2. Scope:  

This procedure applies to all products packaged at TruVo, any products that may not be 

safe, reliable or effective, any product that may be considered adulterated, and documents 

which are required to ensure that the company is in compliance with requirements for 

plans of operation of medical marijuana as defined in the § 1168.29. 

3. Definitions: 

3.1. Agency Workers:  Temporary employees, hired through a staffing 

agency, who are engaged at the company for short-term or fixed-term 

assignments on an “as needed” basis. 

 

3.2. Contractor:  A worker who represents a different (external) organization, 

but is doing work on-site at this company’s facility. 

 

3.3. Employee:  Any worker employed at the dispensary facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 

•  Ensure that employees receive training on dispensary operations. 
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• Ensure that the process is followed consistently at all respective 

departments. 

4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 

their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Procedures 

5.1 TruVo-initiated recall. 

 

a) Upon deciding to remove or correct a distributed 
product, Regulatory Compliance will immediately 
notify the Department of Health of the proposed recall. 
This applies to all situations where product must be 
removed from the market, including voluntary market 
withdrawals. 

 

b) Quality Assurance and Regulatory Compliance shall 
prepare an information packet to send to the 
Department of Health. The following information shall 
be included: 

 

i. Product identity, which include strengths and lot 
numbers involved. 

 

ii. Description of the circumstances and date the 
possible product deficiency was discovered. 

 

iii. Results of risk evaluation associated with the 
possible deficiency. 

 

iv. Total quantity of products produced. 
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v. Quantity of product in distribution, including the 
number and identity of direct accounts. 

 

vi. Quantity of product not distributed (i.e. amount 
remaining in stock). 

 

vii. A sample of the proposed recall letter and response 
card approved by the Director of Regulatory 
Compliance. 

 

viii. Proposed strategy for conducting the recall. 

 

ix. Name and telephone number of the individual in 
the firm who should be contacted concerning the 
recall. 

 

x. The recall strategy shall include the following 
elements: 

 

xi. The recall strategy shall specify the level in the 
distribution chain to which the recall is to extend. 
The depth of the recall shall be determined by the 
degree of hazard and extent of distribution. 

 

5.2 When an urgent situation arises and the other means of 
alerting the public concerning a defective product appear 
inadequate, Regulatory Compliance shall consult with the 
Department of Health to determine if a Public Warning is 
required. The public warning may be a generic public 
warning, which included local or national news media, or it 
may be a Special Public Warning which includes special new 
media, such as professional and trade magazines or notifying 
physicians and hospitals. The CEO, in conjunction with the 
Department of Health, shall issue public warnings, if 
required. 

 

5.3 Quality Assurance shall conduct effectiveness checks to 
ensure that some/all consignees at the recall depth received 
notification about the recall and have taken appropriate 
action. Consignees shall be contacted by first class letter, or 
any other form of communication that is at least as fast as 
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the mail service.  The firm and the Department of Health will 
agree on the level of effectiveness checks as follows: 

 

a) Level A – 100% of consignees to be contacted 

 

b) Level B – Some percentage, greater than 10%, but less 
than 100%, to be determined on a case-by-case basis 

 

c) Level C – 10% of consignees to be contacted 

 

d) Level D – 2% of consignees to be contacted 

 

e) Level E – No effectiveness check required 

 

5.4 The Department of Health will review the information 
packet and determine where the violation deems a recall. If 
the violation necessitates a recall, then the Department of 
Health will assign a recall number and a classification, and 
recommend any appropriate changes to the recall strategy. 

 

a) Class I – A situation in which there is a reasonable 
probability that the use of, or exposure to the product 
will cause serious, adverse health consequences or 
death. 

 

b) Class II – A situation in which use of, or exposure to the 
product may cause temporary or medically reversible 
adverse health consequences or where the probability 
of serious adverse health consequences are remote. 

 

c) Class III – A situation in which the use of, or exposure to 
the product is not likely to cause adverse health 
consequences. 

 

5.5 Quality Assurance shall implement the recall immediately. 

 

5.6 Monthly, Quality Assurance shall submit to the Department 
of Health, a recall status report. The report shall contain the 
following information, unless otherwise specified: 

 

a) Number of consignees notified with the date and 
method of notification 
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b) Number of consignees responding and amount of 
products in their possession. 

 

c) Number of consignees not responding. 

 

d) Units of product returned or corrected by each 
consignee. 

 

e) Quantity of product accounted for. 

 

f) Number and results of effectiveness checks. 

 

g) Estimated completion time of recall. 

 

5.7 Upon written notification from the appropriate Department 
of Health Recall Coordinator, Regulatory Compliance and 
Quality Assurance shall terminate the recall and recall status 
reports shall be discontinued. 

 

5.8 The Director of Regulatory Compliance may petition the 
agency for termination of the recall. 

 

5.9 A recall will be considered terminated when the Department 
of Health determines that all reasonable efforts have been 
made to remove or correct the product in accordance with 
the recall strategy, proper disposition has been made 
according to the degree of hazard, and they have issued the 
termination in writing. The material will be destroyed per 
the instructions of the Department of Health and overseen 
by Quality Assurance. 

 

5.10 Department of Health – Requested Recall 

 

a) Upon receipt of a request from the Department of 
Health to recall a product, Quality Assurance and 
Regulatory Affairs will immediately assemble and 
information packet, and forward it to the Department of 
Health. 

 

b) A recall strategy, which takes into account all factors 
listed in 4.1.3, will be developed by the Department of 
Health. 
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c) The recall shall be conducted as listed above. 

 

d) The material will be destroyed per the instructions of 
the Department of Health, and overseen by Quality 
Assurance and/or Regulatory Affairs. 

 
6. Storage and Destruction of Recalled Product 

No recalled product shall be destroyed without authorization from Regulatory 
Compliance. 

 

 

 

 
Reference: : §1161.29 Plans of Operation 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title:  Workplace Safety 

Document Number:  SOP-POP-017  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements 

for best practices to be followed to ensure workplace safety at the dispensary facility. 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the company is 

in compliance with requirements for plans of operation of medical marijuana pursuant to § 

1161.29. This procedure applies to all employees at the company in all dispensary 

facilities. 

3. Definitions: 

3.1. Agency Workers:  Temporary employees, hired through a staffing 

agency, who are engaged at the company for short-term or fixed-term 

assignments on an “as needed” basis. 

 

3.2. Contractor:  A worker who represents a different (external) organization, 

but is doing work on-site at this company’s facility. 

 

3.3. Employee:  Any worker employed at the dispensary facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 

•  Ensure that employees receive training on dispensary operations. 
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• Ensure that the process is followed consistently at all respective 

departments. 

4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 

their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Workplace Safety Procedure 

5.1 General Applicability. Operational best practices offer 
guidelines for compliance and a safe workplace:. 

 

a) The dispensary facility will operate continuously and 
efficiently, providing patients with supply of the 
highest quality cannabis products that aligns with 
market demand. 

 

b) The dispensary facility seeks to develop a spirit of 
teamwork, individuals working together to attain a 
common goal.  In order to maintain an atmosphere 
where their goals can be accomplished, the dispensary 
licensee will provide a comfortable and respectful 
workplace. 

 

c) The dispensary facility prohibits harassment of one 
employee by another employee, or third party for any 
reason, including sexual harassment. 

 

d) All employees working in the dispensary are required 
to obtain and wear workplace credentials. 

 

e) Employee performance is important to the company. 
Annually, or as needed, management will review 
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employee progress and help set new job performance 
plans. 

 

f) The dispensary facility professional ethics and the 
Health Insurance Portability and Accountability Act of 
1996 (HIPAA) require that each team member 
maintain the highest degree of confidentiality when 
handling sensitive information. To maintain this 
professional confidence, no team member shall disclose 
patient information to other patients, friends, or 
members of one’s own family. Questions concerning 
patient confidentiality may be addressed with 
management. Should any employee leave, all records 
and patient information remains the property of the 
dispensary facility and shall not be discussed with 
anybody, unless mandated by state or federal law. 

 

g) The dispensary facility must respect the confidence in 
which employees are entrusted and ensure that patient 
files are handled with the utmost care. 

 

h) To ensure to the extent practicable the confidentiality 
of the dispensary facility team members’ and 
applicants’ Social Security Numbers (SSNs) and 
confidential personal information, no employee may 
acquire, disclose, transfer, or unlawfully use the SSN or 
personal information of any team member except in 
accordance with company policy. 

 

i) Attendance and punctuality are important factors for 
success. 

 

i. Employees will be required to attend a monthly 
company meeting. 

 

ii. Management will know the location of working 
employees during business hours. 

 

iii. The dispensary facility prohibits unwarranted 
transportation or acceptance of product containing 
medical marijuana to dispensary located in another 
location 
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iv. The dispensary facility will document and report all 
losses and/or destruction of derivative marijuana 
products product to the Department and law 
enforcement. 

 

5.2 Compliance with OSHA regulations for workplace safety. 

 

a) TruVo will focus efforts on mitigating workplace safety 
issues before they occur.  rigorous training protocols are 
in place to ensure employees understand how to 
operate in a safe work environment, including the 
proper use of personal protective equipment as 
necessary to perform job functions, and following safe 
use for all onsite tools and equipment.  The dispensary 
environment will not have rigorous physical labor 
requirements, but workplace safety is integrated into 
compliant behaviors, and all employees will be educated 
in the importance of protecting themselves, and their 
colleagues, and customers, by adherence to safety 
protocols. 

 

b) Occasionally, a workplace event may occur.  All 
accidents, injuries, potential safety hazards, safety 
suggestions and health and safety related issues must be 
reported immediately to a direct supervisor.  If an 
employee is injured, outside emergency response 
agencies may need to be contacted.  If an injury does not 
require immediate medical attention, a supervisor and 
employee report of accident form must still be 
completed in case medical treatment is later needed and 
to insure that any existing safety hazards are corrected.  
The employee’s claim for worker’s compensation 
benefits form must be completed in all cases in which an 
injury requiring medical attention has occurred. 

 

c) Federal law (Occupational Safety and Health 
Administration) requires that a company keep records 
of all illnesses and accidents that occur during the 
workday.  If an employee fails to report an injury, he or 
she may jeopardize their right to collect worker’s 
compensation payments as well as health benefits.  
OSHA also provides for a right to know about any health 
hazards that might be present on the job.  Should an 
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employee have any questions or concerns, supervisors 
and HR may be contacted for more information. 

 

d) Federal law (Occupational Safety and Health 
Administration) requires that a company keep records 
of all illnesses and accidents that occur during the 
workday.  If an employee fails to report an injury, he or 
she may jeopardize their right to collect worker’s 
compensation payments as well as health benefits.  
OSHA also provides for a right to know about any health 
hazards that might be present on the job.  Should an 
employee have any questions or concerns, supervisors 
and HR may be contacted for more information. 

 

e) While the dispensaries do not offer the same degree of 
safety/hazard risk as the cultivation or manufacturing 
facilities, an overview of safety, hazardous materials, 
proper and safe personal protective equipment, fire 
protocols, electrical safety, workplace violence, fall 
protection and hazard communication will be integrated 
into an employee’s first day of employment, and will be 
offered by way of refresher courses throughout an 
employee’s tenure. 

 

f) Below is an incident/near miss report that can be used 
to document onsite injury and satisfy on the job 
reporting requirements. 

 

 

 
Incident/Near Miss Report Form 

Type of Report   ☐Incident ☐Near miss Date of Report: 

Date of Incident: Time of Incident: 

Employee Involved: Reported by: 

Dept: Department: 

Job Title: Job Title: 
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Incident resulted in:            ☐Minor injury ☐Policy violation  ☐Equipment damage 

Description of Injury: 

 

Description of Policy Violation (if applicable): 

 

Description of Equipment Damage: 

 

Describe Incident Fully (incl. equipment, materials or conditions that were involved): 

 

Root Cause: 

 

Employee/Supervisor Recommendations for Corrective Action: 

 

Final Corrective Action 

 

Safety Committee Recommendations 

 

Signature of Management Representative  

 

 

 

 



 

g     
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Reference: : §1161.29 Plans of Operation 

 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title:  Maintenance, Cleaning & Sanitation 

Document Number:  SOP-POP-018  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements 

for best practices to be followed for maintenance, cleaning and sanitation of the dispensary 

facility containing medical marijuana products. 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the company is 

in compliance with requirements for plans of operation of medical marijuana pursuant to § 

1161.29. 

3. Definitions: 

3.1. Agency Workers:  Temporary employees, hired through a staffing 

agency, who are engaged at the company for short-term or fixed-term 

assignments on an “as needed” basis. 

 

3.2. Contractor:  A worker who represents a different (external) organization, 

but is doing work on-site at this company’s facility. 

 

3.3. Employee:  Any worker employed at the dispensary facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 

•  Ensure that employees receive training on dispensary operations. 
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• Ensure that the process is followed consistently at all respective 

departments. 

4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 

their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Maintenance, Cleaning and Sanitation Procedure 

5.1 TruVo’s dispensary facility for medical marijuana products 
will take all reasonable measures and precautions to ensure 
the following: 

 

5.2 That any person who, by medical examination or 
supervisory observation, is shown to have, or appears to 
have, an illness, open lesion, including boils, sores, or 
infected wounds, or any other abnormal source of microbial 
contamination for whom there is a reasonable possibility of 
contact with preparation surfaces for retail marijuana or 
retail marijuana product will be excluded from any 
operations which may be expected to result in such 
contamination until the condition is corrected; 

 

5.3 That hand-washing facilities will be adequate and 
convenient and be furnished with running water at a 
suitable temperature. Hand-washing facilities will be located 
in the licensed premises and/or in retail marijuana product 
preparation areas and where good sanitary practices require 
employees to wash and/or sanitize their hands, and provide 
effective hand-cleaning and sanitizing preparations and 
sanitary towel service or suitable drying devices; 
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5.4 That all persons working in direct contact with preparation 
of retail marijuana or retail marijuana product will conform 
to hygienic practices while on duty, including but not limited 
to: 

 

a) Maintaining adequate personal cleanliness; 

 

b) Washing hands thoroughly in an adequate hand-
washing area(s) before starting work, prior to engaging 
in the production of a retail marijuana concentrate or 
manufacture of a retail marijuana product and at any 
other time when the hands may have become soiled or 
contaminated; and 

 

c) Refraining from having direct contact with preparation 
of retail marijuana or retail marijuana product if the 
person has or may have an illness, open lesion, 
including boils, sores, or infected wounds, or any other 
abnormal source of microbial contamination, until such 
condition is corrected. 

 

d) Employees responsible for handling of medical 
marijuana directly are subjected to restrictions on food 
handlers specified in 28 pa. Code § 27.153 

 

5.5 That there is sufficient space for placement of equipment 
and storage of materials as is necessary for the maintenance 
of sanitary operations for production of retail marijuana or 
retail marijuana product; 

 

5.6 That litter and waste are properly removed and the 
operating systems for waste disposal are maintained in an 
adequate manner so that they do not constitute a source of 
contamination in areas where retail marijuana or retail 
marijuana product are exposed; 

 

5.7 That floors, walls, and ceilings are constructed in such a 
manner that they may be adequately cleaned and kept clean 
and kept in good repair; 

 

5.8 That there is adequate safety-type lighting in all areas where 
retail marijuana or retail marijuana product are processed 
or stored and where equipment or utensils are cleaned; 
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5.9 That the licensed premises provides adequate screening or 
other protection against the entry of pests. Debris will be 
disposed of so as to minimize the development of odor and 
minimize the potential for the waste becoming an attractant, 
harborage, or breeding place for pests; 

 

a) That any buildings, fixtures, and other facilities are 
maintained in a sanitary condition; 

 

b) That all contact surfaces, including utensils and 
equipment used for the preparation of retail marijuana, 
retail marijuana concentrate or retail marijuana 
product, will be cleaned and sanitized as frequently as 
necessary to protect against contamination. Equipment 
and utensils will be so designed and of such material 
and workmanship as to be adequately cleanable, and 
will be properly maintained. Only sanitizers and 
disinfectants registered with the environmental 
protection agency will be used in a retail marijuana 
products manufacturing facility and used in accordance 
with labeled instructions; 

 

c) That toxic cleaning compounds, sanitizing agents, 
solvents used in the production of retail marijuana 
concentrate and other chemicals will be identified, held, 
stored and disposed of in a manner that protects against 
contamination of retail marijuana, retail marijuana 
concentrate or retail marijuana product, and in a 
manner that is in accordance with any applicable local, 
state, or federal law, rule, regulation or ordinance; 

 

d) That the water supply will be sufficient for the 
operations intended and will be derived from a source 
that is a regulated water system. Private water supplies 
will be derived from a water source that is capable of 
providing a safe, potable, and adequate supply of water 
to meet the licensed premises needs; 

 

e) That plumbing will be of adequate size and design and 
adequately installed and maintained to carry sufficient 
quantities of water to required locations throughout the 
plant and that will properly convey sewage and liquid 
disposable waste from the licensed premises. There will 
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be no cross- connections between the potable and waste 
water lines; 

 

f) That each retail marijuana products manufacturing 
facility will provide its employees with adequate and 
readily accessible toilet facilities that are maintained in 
a sanitary condition and good repair; 

 

g) That all operations in the receiving, inspecting, 
transporting, segregating, preparing, manufacturing, 
packaging, and storing of retail marijuana or retail 
marijuana product will be conducted in accordance with 
adequate sanitation principles; 

 

h) That retail marijuana or retail marijuana product that 
can support the rapid growth of undesirable 
microorganisms will be held in a manner that prevents 
the growth of these microorganisms; and 

 

i) That storage and transport of finished retail marijuana 
product will be under conditions that will protect 
products against physical, chemical, and microbial 
contamination as well as against deterioration of any 
container. 

 

 

 
Reference: : §1161.29 Plans of Operation 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title:  Inventory Maintenance and Reporting 

Document Number:  SOP-POP-019  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements 

for best practices to be followed for inventory maintenance at the dispensary facility.  

2. Scope:  

This procedure applies to all documents, which are required to ensure that the company is 

in compliance with requirements for plans of operation of medical marijuana pursuant to § 

1161.29.. 

3. Definitions: 

3.1. Agency Workers:  Temporary employees, hired through a staffing 

agency, who are engaged at the company for short-term or fixed-term 

assignments on an “as needed” basis. 

 

3.2. Contractor:  A worker who represents a different (external) organization, 

but is doing work on-site at this company’s facility. 

 

3.3. Employee:  Any worker employed at the dispensary facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 

•  Ensure that employees receive training on dispensary operations. 
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• Ensure that the process is followed consistently at all respective 

departments. 

4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 

their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Inventory Maintenance Protocol 

5.1 TruVo’s agent in charge will be responsible for proper 
implementation and utilization of the inventory control 
system. TruVo uses BioTrackTHC to track qualifying patient 
and designated caregiver records, including purchases, 
denials of sale and confidentiality.  All patient and caregiver 
records, including but not limited to any identifying 
information about a qualifying patient or caregiver, will be 
kept in compliance with the privacy and security rules of 
HIPAA (45 CFR 164).  The procedures for monitoring and 
tracking qualifying patient and designated caregiver records 
are as follows: 

 

a) The agent in charge will maintain the upkeep of the 
electronic patient verification system. 

 

b) Every morning at 9:00 am before the dispensary opens 
for business, the agent will review the log of patient visits 
from the day before in the patient verification system.  
The agent will make note and generate a reconciliation 
log of the following from the inventory control system: 

 

i. Number of patient or caregiver visits from the 
previous day; 
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ii. Which agent(s) were on duty during the time of 
patient visits, 

 

iii. Which patient or caregiver did each agent serve, 

 

iv. The quantity and dollar amount of medical cannabis 
product did each patient or caregiver purchase 

 

v. The total dollar amount of sales for the previous day 
did the dispensary total 

 

vi. Verify that the total number of patient or caregiver 
visits matches the manual log input from the night 
before at closing 

 

vii. Verify that the quantity and dollar amount of medical 
marijuana product purchased by a patient or caregiver 
from the previous day matches the manual log input 
from the night before at closing 

 

viii. Verify the total dollar amount of sales for the previous 
day matches the manual input log from closing 

 

c) The identity of the qualifying patient or designated 
caregiver will be kept up to date by updating the patient 
verification system with any changes to the patient or 
caregiver’s identity (i.e. change in name, address, 
dispensary location, etc.) 

 

d) The validity of the qualifying patient or designated 
caregiver’s registry identification card will be updated 
as needed.  If the State makes changes to the registry 
card for a qualifying patient or caregiver, the agent will 
notate the necessary patients and caregivers in the 
system who need to update their patient or caregiver 
identification cards.  The agent will then contact by 
phone and email each patient or designated caregiver 
and inform them to have their registry identification 
cards updated, and that the patient or caregiver will be 
denied access to the dispensary until their cards have 
been updated. 

 



 

Page 4 of 5 

CONFIDENTIAL | Exempt from disclosure under FOIA 

e) The identification numbers listed on each patient or 
caregiver’s registry identification card will be 
maintained and kept up to date by the agent.  Any 
changes to a patient or caregiver’s identification number 
must first be authorized by the State, and then changed 
in the patient verification system.  If the patient or 
caregiver’s identification number has been changed and 
has not been authorized by the State, that patient or 
caregiver will be denied access to the dispensary. 

 

f) The authorization by Department of Public Health 
(DPH) for the qualifying patient or designated caregiver 
to purchase medical cannabis must be kept up to date in 
the patient verification system. If there is a change or 
addition in the authorization, the agent must see 
authorization for that change. Once authorization has 
been verified, that change must be immediately changed 
and/or updated in the system. 

 

g) The amount of medical cannabis the qualifying patient 
or designated caregiver purchases must be kept up to 
date by the agent.  During any 14-day calendar period, 
unless approved by the Pennsylvania DPH, the agent is 
required to maintain that no qualifying patient or 
designated caregivers in the system have exceeded their 
limit on obtaining two and one-half ounces of medical 
cannabis.  Whenever the agent finds that any qualifying 
patient or designated caregiver has reached their limits 
in any 14-day calendar period, the agent will notate that 
in the patient verification and point of sale system.  Any 
patient or caregiver who has exceeded their limits will 
be notified by phone or email.  If the same patient or 
caregiver attempts to enter the dispensary and 
purchase medical cannabis during that same 14-day 
calendar period, that same patient or caregiver will be 
denied and escorted out of the facility and off the 
premises. 

 

h) Every qualifying patient or designated caregiver denial 
of sale will be recorded by the agent into the patient 
verification and inventory control system. 

 

i) Any updates, changes or deletions made into the 
inventory control system will be cited by the agent into 
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the system.  The agent will enter his or her name, date 
and time of the change, and the type of change made in 
the notes section on the screen of that specific patient or 
caregiver who the update, change or deletion was made 
to. 

 

 

 
Reference: : §1161.29 Plans of Operation 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title:  Complaints 

Document Number:  SOP-POP-020  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements 

for best practices to be followed for handling complaints regarding products containing 

medical marijuana at the dispensary facility. 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the company is 

in compliance with requirements for plans of operation of medical marijuana pursuant to § 

1161.29. This procedure applies to all employees at the company in all dispensary 

facilities. 

3. Definitions: 

3.1. Agency Workers:  Temporary employees, hired through a staffing 

agency, who are engaged at the company for short-term or fixed-term 

assignments on an “as needed” basis. 

 

3.2. Contractor:  A worker who represents a different (external) organization, 

but is doing work on-site at this company’s facility. 

 

3.3. Employee:  Any worker employed at the dispensary facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 
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•  Ensure that employees receive training on dispensary operations. 

• Ensure that the process is followed consistently at all respective 

departments. 

4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 

their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Complaints Procedures 

5.1 Manufacturing, packaging, labeling, and holding operations 
will establish written procedures describing the handling of 
product complaints received regarding products containing 
medical marijuana. 

 

5.2 A qualified person will: 

 

a) Review product complaints to determine whether the 
product complaint involves a possible failure of a 
product to meet any of its specifications, or any other 
requirements, including but not limited to those 
specifications and other requirements that, if not met, 
may result in a risk of illness or injury. 

 

b) Investigate any product complaint that involves a 
possible failure of a product to meet any of its 
specifications, or any other requirements of this part, 
including but not limited to those specifications and 
other requirements that, if not met, may result in a risk 
of illness or injury. 
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5.3 Quality control personnel will review and approve decisions 
about whether to investigate a product complaint and 
review and approve the findings and follow-up action of any 
investigation performed. 

 

5.4 The review and investigation of the product complaint, and 
the review by quality control personnel about whether to 
investigate a product complaint, and the findings and follow-
up action of any investigation performed, will extend to all 
related batches and relevant records. Related batches may 
include, but are not limited to, batches of the same product, 
other batches processed on the same equipment or during 
the same time period, or other batches produced using the 
same batches or lots of components or packaging 
components. 

 

5.5 A written record of the complaint and where applicable its 
investigation will be kept, including: 

 

a) Identity of the product. 

 

b) Batch, lot or other control number of the product. 

 

c) Date the complaint was received and the name, 
address, or telephone number of the complainant, if 
available. 

 

d) Nature of the complaint including, if known, how the 
product was used. 

 

e) Names of personnel who do the following: 

 

i. Review and approve the decision about whether to 
investigate a product complaint. 

 

ii. Investigate the complaint., 

 

iii. Review and approve the findings and follow-up 
action of any investigation performed. 

 

iv. Findings of the investigation and follow-up action 
taken when an investigation is performed. 
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v. Response to the complainant, if applicable. 

 

5.6 Manufacturing, packaging, labeling, and holding operations 
will establish a procedure for a product complaint that 
includes a report of an adverse event. For purposes of this 
section, an adverse event is a health-related event associated 
with use of a product that is undesirable, and that is 
unexpected or unusual. The procedure will address whether 
the adverse event requires the following: 

 

a) Reporting to any public health authority. 

 

b) Reporting to the physician of record for the individual 
reported to have experienced the adverse event, if 
known. 

 

c) Product recall. 

 

 

 
Reference: : §1161.29 Plans of Operation 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title:  Complaints and Recall 

Document Number:  SOP-CRP-001  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements 

for handling customer complaints and product recalls at the dispensary facility. 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the company is 

in compliance with requirements for complaints and recall of medical marijuana as defined 

in the § 1161.38 and § 1151.42. 

3. Definitions: 

3.1. Agency Workers:  Temporary employees, hired through a staffing 

agency, who are engaged at the company for short-term or fixed-term 

assignments on an “as needed” basis. 

3.2. Contractor:  A worker who represents a different (external) organization, 

but is doing work on-site at this company’s facility. 

3.3. Employee:  Any worker employed at the cultivation facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 

•  Ensure that employees receive training on dispensary operations. 

• Ensure that the process is followed consistently at all respective 

departments. 
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4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 

their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Complaints Procedure: 

5.1 Manufacturing, packaging, labeling, and holding operations 
will establish written procedures describing the handling of 
product complaints received regarding products containing 
medical marijuana. 

 

5.2 A qualified person will:  

 

a) Review product complaints to determine whether the 
product complaint involves a possible failure of a 
product to meet any of its specifications, or any other 
requirements, including but not limited to those 
specifications and other requirements that, if not met, 
may result in a risk of illness or injury. 

 
b) Investigate any product complaint that involves a 

possible failure of a product to meet any of its 
specifications, or any other requirements of this part, 
including but not limited to those specifications and 
other requirements that, if not met, may result in a risk 
of illness or injury. 

 

c) Quality control personnel will review and approve 
decisions about whether to investigate a product 
complaint and review and approve the findings and 
follow-up action of any investigation performed. 
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d) The review and investigation of the product complaint, 
and the review by quality control personnel about 
whether to investigate a product complaint, and the 
findings and follow-up action of any investigation 
performed, will extend to all related batches and 
relevant records. Related batches may include, but are 
not limited to, batches of the same product, other 
batches processed on the same equipment or during the 
same time period, or other batches produced using the 
same batches or lots of components or packaging 
components. 

 

e) A written record of the complaint and where applicable 
its investigation will be kept, including: 

 
1) Identity of the product. 

2) Batch, lot or other control number of the product. 

3) Date the complaint was received and the name, address, or 

telephone number of the complainant, if available. 

4) Nature of the complaint including, if known, how the product 

was used. 

5) Names of personnel who do the following:  

i. Review and approve the decision about whether to 

investigate a product complaint. 

ii. Investigate the complaint 

iii. Review and approve the findings and follow-up 

action of any investigation performed.  

6) Findings of the investigation and follow-up action taken 

when an investigation is performed. 

7) Response to the complainant, if applicable. 

8) Manufacturing, packaging, labeling, and holding operations 

will establish a procedure for a product complaint that 

includes a report of an adverse event. For purposes of this 

section, an adverse event is a health-related event associated 

with use of a product that is undesirable, and that is 
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unexpected or unusual. The procedure will address whether 

the adverse event requires the following: 

i. Reporting to any public health authority. 

ii. Reporting to the physician of record for the 

individual reported to have experienced the 

adverse event, if known. 

iii. Product recall 

6. Recall Procedure  

6.1. Manufacturing, packaging, labeling, and holding operations will 

establish a procedure for recalling a product that has been shown to 

present a reasonable or remote probability that the use of the product 

will cause serious adverse health consequences or could cause 

temporary or medically reversible adverse health consequences. This 

procedure should include:  

a) Factors which necessitate a recall. 

b) Personnel responsible for a recall. 

c) Notification protocols. 

d) Manufacturing, packaging, labeling, and holding operations will 

establish a procedure for communicating a recall of product 

distributed by the operation. This procedure should include: 

i. A mechanism to contact all customers that have, or 

could have, obtained the product from the 

operation. 

ii. A mechanism to contact the vendor that supplied 

the recalled product to the operation, if applicable. 

iii. Instructions for the return or destruction of any 

recalled product by customers. 

iv. Instructions for contacting the relevant 

manufacturing, packaging, labeling, and/or holding 

operations. 
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v. Communication and outreach via media, as 

necessary and appropriate. 

6.2. This starts the process of TruVo’s medical cannabis recall system: 

a) TruVo’s medical cannabis recall system starts with the presence 

and detection of spoiled, deteriorated and/or damaged medical 

cannabis product. 

b) The agent in charge will contact all patients and/or caregivers by 

phone and email that have, or likely have, obtained the infected 

product from the dispensary. 

c) The agent will inform those patients and/or caregivers to not 

consume the medical cannabis product, and to return the product 

in its original packaging to the dispensary, minimizing as much 

direct contact with the product as they can. 

d) Returns can only be done with an original receipt of the medical 

cannabis product and by the original patient or caregiver. 

e) The amount returned by the original patient or caregiver will be 

exchanged for a new batch of the same quantity, strain and 

variety. 

f) Agents will reconcile all returns in the inventory control system, 

point of sale system, and in a manual log named returns/recalls. 

g) Agents will then contact the cultivation center or vendor that 

manufactured the medical cannabis product, informing the agent 

in charge at the cultivation center of the recall.  The dispensary 

agent will record this contact in the manual recall log, citing 

whom they spoke to at the cultivation center, and the date and 

time. 

h) The dispensary agent will then contact the Division to notify them 

of the recall.  The agent will record this contact in the manual 

recall log, citing whom they spoke to at the Division, and the date 

and time. 

i) The agent will then reach out to social media, newspapers, and 

other media outlets to warn patients of the potentially harmful 

batch of medical cannabis product. 
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j) The dispensary will discard all recalled damaged medical 

cannabis into the medical cannabis trash. 

7. Recall Timelines  

7.1 The company is required to notify Pennsylvania Department of 
Health or other governing body if there is a potential need for recall 
at the time a risk to health from a distributed product is identified. 
The company must submit the information specified in § 1151.42 
within: 
 
a) 24 hours of having made the decision to recall (verbally or in 

writing). 
 

b) 72 hours – follow up with a written report containing sufficient 
information to enable the governing body to assess the risk to 
health of the implicated drug product. 

 
8. Definition of Recall 

A recall is the removal from further sale or use, or correction, of a distributed health 

product (including its packaging or labelling) that violates the regulations or that may 

present a risk to the health of the consumer. Recalls of health products may be undertaken 

anytime, in response to a formal request or order to recall by the Department of Health or 

on the initiative of responsible parties. 

9. Definition of Health Risk/Health Hazard Assessment 

The scientific characterization of the probability of occurrence and severity of known or 

potential adverse health effects resulting from exposure to hazards. The process consists of 

the following steps: (i) hazard identification, (ii) hazard characterization, (iii) exposure 

assessment, and (iv) risk characterization. 

10. Recall classification/Health Risk Classification 

10.1  This is a designation that may be assigned by Department of Health 

to a particular product to indicate the relative degree of risk to 

human health presented by the product, as follows: 

a) Type I: a situation in which there is a reasonable probability that 

the use of, or exposure to, a product will cause serious adverse 

health consequences or death. 
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i. Due to the seriousness of this type of risk, 

notification must be immediate (by telephone) to 

the following contacts:  government, customers, 

end user, and media (as deemed necessary). 

 

ii. A public warning or communication is considered. 

Such communication shall be drafted and/or 

reviewed by the legal representative and by senior 

management; however the decision to execute this 

document should not exceed 24 hours. 

b) Type II: a situation in which the use of, or exposure to, a product 

may cause temporary adverse health consequences or where the 

probability of serious adverse health consequences is remote 

i. Notification must occur as soon as possible to the 

following contacts:  government (telephone), 

customers (telephone, courier/registered mail, or 

e-mail). 

c) Type III: a situation in which the use of, or exposure to, a product 

is not likely to cause any adverse health consequences. 

i. Notification must occur to the following contacts:  

government (telephone), customers (telephone, 

courier/registered mail, or e-mail) 

11. Effectiveness Checks 

A survey of those affected by the recall (including consignees, in the case of medical 

devices) to verify they have received the recall information and are aware of any 

appropriate action to be taken and may include verification of the action taken. 

The purpose of effectiveness checks is to verify that all those people affected by the recall 

have received notification about the recall and have taken appropriate action. For all those 

affected persons who have not responded within 30 days, the company will contact them 

by contacting by telephone calls, by letters or by email. 

The recall strategy will specify the frequency of effectiveness checks as well as method(s) 

to be used for effectiveness checks and will depend on the criticality of the recall.  
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Effectiveness 

Checks Levels 

Description Applicable to  

Medical marijuana Products 

A 100 percent of the total 

number of consignees is to 

be contacted. 

Yes, applicable on a case-by-

case basis 

B Some percentage of the 

total number of 

consignees is to be 

contacted (the percentage 

is determined on a case-

by-case basis but is 

greater than 10% and less 

than 100% of the total 

number). 

Yes, applicable on a case-by-

case basis 

C 10 percent or less of the 

total number of 

consignees is to be 

contacted (the percentage 

is determined on a case-

by-case basis). 

N/A – follow Level A or B 

D No effectiveness checks. N/A – follow Level A or B 
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12. Depth of Recall 
 

The depth of the recall will depend on the health hazard assessment for the product under 

recall.  The recall strategy shall define the level 

 

Depth of Recall Description Applicable to Medical 

Marijuana Products 

Consumer Level  This requires contacting 

consumers of the product, 

as well as retail and 

wholesale customers. 

Yes, applicable on a case-

by-case basis 

Retail Level This requires contacting 

retail outlets that sell to 

consumers, as well as the 

wholesale customers. 

Not applicable to [enter 

client code] business at 

this time. 

Wholesale Level   This requires contacting 

the wholesalers and 

consignment warehouses 

that distribute to retail 

outlets. 

Not applicable to [enter 

client code] business at 

this time. 
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13. Recall Committee 
 

13.1  The recall committee will include (at minimum) the following 

individuals: 

i. Chief Executive Office, Chief Operating Officer   

ii. V.P. Operations 

iii. V.P. Quality 

iv. Manager, QA 

v. Manager, QC 

vi. Manager, Customer Service 

vii. Manager, Warehouse 

 

13.2  The committee can use the Recall Master Checklist (Appendix VIII) to 

track and monitor activities throughout the recall process. 

13.3  In the event that a recall should occur; [enter client code] will take 

the following action steps: 

a) The QAM will act as the point person during Recall and report 

to the Department of Health as well as TruVo, its staff and 

customers. 

b) Engage biomedical waste vendor (if applicable). 

c) Stop distribution and control the product within the facility. 

d) Request that applicable clients return unopened packages of 

marijuana using the return procedures and forms 

e) Create customer complaint files 

i. Record complaints 

ii. Investigate complaints 

iii. Take corrective actions 
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f) Work with Department of Health to determine further public health 

risk. 

g) Dispose of all returns following disposal procedures. 

14. Recall Log 
 

Each recall proposal is assigned a unique number, which is recorded in the recall log, QA 
Form, or in an electronic version thereof. The numbering system is as follows:  RCL-YY-
###. The QA Manager maintains the log/index of recalls 
 

15. Recall Notification Letter 
 

15.1  The recall notification letter for customers will provide the customer 
with the following information: 

 
a) Product name, lot #, package size, expiration date, date of first sale, 

recall classification, severity of the recall and any other relevant 

information in order that the product can be accurately identified. 

b) Concise explanation for the reason for the recall, and any hazards 

involved. 

c) Specific instructions on what should be done with the recalled 

product. 

d) Specific instruction to ensure that further use of any remaining 

product must cease immediately. 

e) Instructions concerning the use of the recall form. 

f) Contact person(s) and phone numbers. 

g) Address where the recalled product should be sent. 
 

16. Recall Return Form 
 

The recall return form will provide the customer with the documentation that is to be 
submitted with returned product. 
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17. Recall Closure Letter 
 
At the completion of the recall process, the final notification must be sent to the 

Department of Health. 

 

Reference: §1161.38 Complaints or Recall of Medical Marijuana 

 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title:  Dispensing 

Document Number:  SOP-CRP-001  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements to 

be followed for the limitation of dispensing products containing medical marijuana at the 

dispensary facility. 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the company is 

in compliance with requirements for plans of operation of medical marijuana as defined in 

the § 1161.24. 

3. Definitions: 

3.1. Agency Workers:  Temporary employees, hired through a staffing 

agency, who are engaged at the company for short-term or fixed-term 

assignments on an “as needed” basis. 

3.2. Contractor:  A worker who represents a different (external) organization, 

but is doing work on-site at this company’s facility. 

3.3. Employee:  Any worker employed at the cultivation facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 

•  Ensure that employees receive training on dispensary operations. 

• Ensure that the process is followed consistently at all respective 

departments. 
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4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 

their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Dispensing Equipment 

5.1 Check and scanning – CR5400 – UV/ 2D / MSR / RFID 
DUPLEX ID SCANNER manufactured by 3M. 

 

5.2 Brother Digital Wireless Color Laser All-In-One Printer, 
Scanner, Copier, Fax, MFC-9130CW.  

 

5.3 HP Scanjet G3110 

 

5.4 DYMO Label Writer 450 DUO Label Printer 

 

5.5 Apg Series 100 Cash Draw 

 

5.6 Star TSP143II Thermal Receipt Printer 

 

5.7 Cash360 Note Recycler by G4S 

 

5.8 Microsoft Surface Pro tablets 

 

5.9 Futronic fingerprint scanners 

 
6. Dispensing Procedure  

6.1. Dispensing Agents shall dispense marijuana in accordance with the 

following:  
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a) A dispensing agent will not dispense, deliver or otherwise 

transfer marijuana greater than the specified quantity 

recommended for use to a person other than a qualifying patient 

who has designated the dispensary to cultivate marijuana for the 

qualifying patient or to the patient’s primary caregiver. 

b) A dispensing agent will not dispense, deliver or otherwise 

transfer a form of medical marijuana that is prohibited by the Act 

to the qualifying patient or caregiver. 

c) A dispensing agent will not dispense an amount of medical 

marijuana greater than a 30-day supply for each qualifying 

patient or caregiver until the patient or caregiver has exhausted 

all but a seven-day supply. 

d) All dispensing agents are to record the transfer or delivery of 

medical marijuana into the tracking database at time of purchase 

and before the products is provided to the patient.  Transfer or 

delivery may only be completed after approval through the 

tracking database. 

 

Reference: §1161.24 Limitations on Dispensing 

 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title:  Medical Marijuana Forms 

Document Number:  SOP-FMM-001  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to identify the types of medical 

marijuana to be processed at the grow facility by the employees. 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the company is 

in compliance with requirements for growing and processing medical marijuana as defined 

in the § 1151.28. 

3. Definitions: 

3.1. Employee:  Any worker employed at the cultivation facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 

•  Ensure that employees receive training on dispensary operations. 

• Ensure that the process is followed consistently at all respective 

departments. 

4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 
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their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Procedure 

5.1 TruVo employees shall only process medical marijuana for 
patient or caregiver use in the following forms: 

 

• Pill 

• Oil 

• Topical forms including gels, creams or ointments 

• A form medically appropriate for administration by 
vaporization or nebulization 

• Tincture 

• Liquid 

 

5.2 TruVo employees shall not process medical marijuana in dry 
leaf or plant form. 

 

5.3 TruVo employees shall not manufacture, product or 
assemble any medical marijuana product, instrument or 
device without prior department approval. 

 

 
Reference: §1151.28 Forms of Medical Marijuana 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title:  Dispensary Restrictions 

Document Number:  SOP-ISP-001  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements 

for best practices to be followed at the dispensary facility for dispensing restrictions of 

products containing medical marijuana. 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the company is 

in compliance with requirements for plans of operation of medical marijuana as defined in 

the § 1161.27. 

3. Definitions: 

3.1. Agency Workers:  Temporary employees, hired through a staffing 

agency, who are engaged at the company for short-term or fixed-term 

assignments on an “as needed” basis. 

 

3.2. Contractor:  A worker who represents a different (external) organization, 

but is doing work on-site at this company’s facility. 

 

3.3. Employee:  Any worker employed at the dispensary facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 

•  Ensure that employees receive training on dispensary operations. 
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• Ensure that the process is followed consistently at all respective 

departments. 

4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 

their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Dispensary Restrictions Protocol 

5.1 The dispensary licensee of the facility will ensure that the 
products containing medical marijuana sold at the facility 
are in accordance with the requirements pursuant to § 
1161.23 relating to the dispensing of the medical marijuana 

 

5.2 The dispensary licensee will govern and run the dispensary 
using protocols as defined in Pennsylvania administrative 
rules for medical marijuana dispensary facilities. 

 

5.3 The dispensary facility ensures that only authorized 
professionals are allowed to handle product’s containing 
medical marijuana adhering with stringent policies and the 
premises being under video surveillance. 

 

5.4 The dispensary facility will sell products containing medical 
marijuana along with the instruments that necessitate its 
administration. These instruments, which support the 
administration of medical marijuana, will be sold at the 
licensed dispensary facility with the approval of the 
Pennsylvania Department of Health. 

 

5.5 The dispensary facility will adhere to security protocols, 
including surveillance video. 
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5.6 The dispensary facility will not allow physician exams at the 
dispensary, accept physician referrals, allow physician 
advertisements at the dispensary, or allow physicians who 
are recommending cannabis products to patients to hold any 
kind of economic interest in the businesses. 

 

5.7 The dispensary licensee will ensure that there is no 
implication on the patients or caregivers while purchasing 
products containing medical marijuana that it’ll be dispense 
only on the purchase of the supporting instruments. 

 

5.8 A retail dispensary facility will advertise that its products 
have been tested by a laboratory testing facility, but will not 
engage in advertising or utilize signage that asserts its 
products are safe because a retail marijuana testing facility 
tests them. The products containing medical marijuana will 
carry labeling about the ingredients along with the 
corresponding amount. This process ensures that the 
dispensed products containing medical do not have THC 
levels of about 0.3 or less. 

 

5.9 The dispensary licensee ensures that the company website 
will consist of general information pertaining to the business 
locations, working hours and days, products available at the 
dispensing location, and contact information. The dispensary 
licensee will not engage in any form of advertising or display 
activities to promote the product. Furthermore, the product 
containing medical marijuana will be placed in a highly 
secure location not being in available vicinity of the 
customers. 

 

5.10 The dispensary licensee ensures that the products 
containing marijuana are packaged in high quality 
containers with the appropriate labeling incorporated. The 
packing will not contain any graphical designs or pictorial 
representation, since it reflects strong influence 
advertisement on minor’s decision- making with regard to 
substance use and abuse. The retail marijuana industry 
adopts standards directly as mentioned in the Pennsylvania 
administration regulation for medical marijuana 
dispensaries; to refrain from advertising where considerable 
percent of the audience are reasonably expected to be under 
the age of 18. The dispensary licensee’s advertising includes 
marketing but not labeling. Advertising includes only those 
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promotions, positive statements or endorsements that are 
obtained in exchange for consideration. However, the 
advertisement, signage and marketing will be monitored and 
evaluated to protect the interests of those under the age of 
21 and to prevent underage use of marijuana. 

 

 
Reference: : §1161.27 Items and Services Provided at a Dispensary 

 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Standard Operating Procedure 

 

Title:  Licensed Medical Professionals 

Document Number:  SOP-LMP-001  Rev:  00  Effective Date: 

Cross-Reference:   

 

1. Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to describe the requirements 

for best practices to be followed the facility personnel at the dispensary facility. 

2. Scope:  

This procedure applies to all documents, which are required to ensure that the company is 

in compliance with requirements for licensed medical professional of medical marijuana 

pursuant to § 1161.25. This procedure applies to all employees at the company in all 

dispensary facilities. 

3. Definitions: 

3.1. Agency Workers:  Temporary employees, hired through a staffing 

agency, who are engaged at the company for short-term or fixed-term 

assignments on an “as needed” basis. 

 

3.2. Contractor:  A worker who represents a different (external) organization, 

but is doing work on-site at this company’s facility. 

 

3.3. Employee:  Any worker employed at the dispensary facility in a 

temporary, part-time or full-time capacity. 

4. Responsibilities: 

4.1. Department Heads (Supervisors, Managers) 

•  Ensure that employees receive training on dispensary operations. 
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• Ensure that the process is followed consistently at all respective 

departments. 

4.2. Employees 

• Ensure that they understand the dispensary operations at the 

dispensary facility. 

• Comply with company regulations applicable to the employee at 

their respective department 

4.3. Quality Assurance Department 

• Maintain quality of the dispensary process at the facility 

• Ensure highest form of quality in product containing marijuana 

5. Facility Licensed Personnel Protocol 

5.1 Personnel: 

 

a) The dispensary manager shall ensure that a physician or 
a pharmacist is present at the facility at all times during 
the hours the facility is open to dispense or offer to 
dispense medical marijuana to patients and caregivers. 

 

b) If the dispensary owner has more than one dispensary, a 
physician assistant or a certified registered nurse 
practitioner may be present onsite at each of the other 
locations instead of a physician or pharmacist 

 

5.2 Training 
 

a) The dispensary physician, pharmacist physician assistant 
or certified registered nurse practitioner shall have the 
appropriate documented proof of their degree and said 
degree or certification shall be properly displayed within 
the dispensary. 

 

b) The physician, pharmacist, physician assistant or 
certified registered nurse practitioner shall, prior to 
assuming any duties at the dispensary shall successfully 
complete a 4-hour training course developed by the 
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Department. Certificate completion of the Department 
authorized course shall also be properly displayed. 

 
5.3 Patient Certification 

 
While employed at a dispensary a practitioner or a physician may not issue a patient 

certification to a patient. 

 

 

 
Reference: §1161.25 Licensed Medical Professionals at Facility 

 

 

Written by: ________________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 

 

Approved by: ______________________________________________  Date: ______________________ 
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Statement of Good Moral Character and Reputation 
 
 

I, Javad Parvizi M.D., by my signature below, affirm and attest under penalty of perjury that I 

meet the moral character, fitness, and suitability requirements, as required by the Pennsylvania 

Medical Marijuana regulations, 28 Pa. Code Chapters 1141, 1151 and 1161, to serve in my 

designated capacity as a principal, financial backer, operator or employee of TruVo Holdings, 

LLC, a medical marijuana organization doing business in Pennsylvania as TruVo Holdings, LLC. I 

hereby declare that, in addition to all other Pennsylvania requirements: 

1. I have not been convicted of criminal offense graded higher than a summary offense under 

the laws of the Commonwealth or any other state, the United States or a military, territorial 

or tribal authority, or which involved the possession, transportation or sale of illegal 

drugs, narcotics or controlled substances, or which related to the provision of marijuana for 

medical purposes, including any action against an organization providing marijuana for 

medical purposes in which those individuals either owned shares of stock or served as 

executives, and which resulted in a conviction, guilty plea or plea of nolo contendere, or 

an admission of sufficient facts. 

2. Should the results of the criminal history record check received by the Department under 

§1141.31 (relating to background checks) for a principal, financial backer, operator or 

employee, indicate that I have been convicted of a criminal offense relating to the sale or 

possession of illegal drugs, narcotics or controlled substances, I shall provide the Department 

with evidence satisfactory to the Department that I am no longer associated with the 

applicant in this capacity. 

3. I have no history relating to a similar license, permit or other authorization in other 

jurisdictions, including provisional licenses, suspensions, revocations or disciplinary actions, 

including civil monetary penalties or warnings. 

4. I have no history of response to sanctions, disciplinary actions or civil monetary 

penalties imposed relating to any similar license, permit or other authorization in another 

jurisdiction, and the plans of correction or other responses made to those actions. 

5. I am not in arrears on any State Taxes to the Commonwealth of Pennsylvania. 
 
 

Javad Parvizi M.D.             3/13/2017 

 

  
Signature 

 
3/13/2017 

Date 

























 
 
 
 
 
 

 
 
Statement of Good Moral Character and Reputation 

 
 

I, Stephen Goldner, by my signature below, affirm and attest under penalty of perjury that I meet 
the moral character, fitness, and suitability requirements, as required by the Pennsylvania Medical 
Marijuana regulations, 28 Pa. Code Chapters 1141, 1151 and 1161, to serve in my designated 
capacity as a principal, financial backer, operator or employee of TruVo Holdings, LLC, a 
medical marijuana organization doing business in Pennsylvania as TruVo Holdings, LLC. I hereby 
declare that, in addition to all other Pennsylvania requirements: 

1. I have not been convicted of criminal offense graded higher than a summary offense under 
the laws of the Commonwealth or any other state, the United States or a military, territorial 
or tribal authority, or which involved the possession, transportation or sale of illegal 
drugs, narcotics or controlled substances, or which related to the provision of marijuana for 
medical purposes, including any action against an organization providing marijuana for 
medical purposes in which those individuals either owned shares of stock or served as 
executives, and which resulted in a conviction, guilty plea or plea of nolo contendere, or 
an admission of sufficient facts. 

2. Should the results of the criminal history record check received by the Department under 
§1141.31 (relating to background checks) for a principal, financial backer, operator or 
employee, indicate that I have been convicted of a criminal offense relating to the sale or 
possession of illegal drugs, narcotics or controlled substances, I shall provide the 
Department with evidence satisfactory to the Department that I am no longer associated with 
the applicant in this capacity. 

3. I have no history relating to a similar license, permit or other authorization in other 
jurisdictions, including provisional licenses, suspensions, revocations or disciplinary actions, 
including civil monetary penalties or warnings. 

4. I have no history of response to sanctions, disciplinary actions or civil monetary 
penalties imposed relating to any similar license, permit or other authorization in another 
jurisdiction, and the plans of correction or other responses made to those actions. 

5. I am not in arrears on any State Taxes to the Commonwealth of Pennsylvania. 
 
 

Stephen Goldner                3/11/2017 
 

  
Signature 

 
3/11/2017 

Date 









































































































 

 

TruVo Seeks Mellow Reaction to 

Growing  

Medical Marijuana 

 
Thursday, February 9, 2017 

 by Elsa Kerschner 

 
Team members discuss proposal at Lynn Twp gathering 

 

Jeff Snyder, CEO of TruVo Health Care, Allentown, told 

those gathered at the Lynnport Fire Company his co-speaker 

Bruce Nicholson, M.D. is familiar with the medical use of 

marijuana. 

 

Snyder was the former CEO of Pocono Health Network, 

East Stroudsburg. 

 

Nicholson, a pain management specialist, is a member of Lehigh Valley Physicians Group. 

 

The two, plus Tom Haffly, a cultivation expert, told the gathering about the company’s plans to grow 

medical marijuana at the former Blue Mountain Nursery, Lynn Township. 

 

Some 40 people attended the Feb. 2 town hall. 

 

Snyder said Nicholson had a chance to see many new treatments in medicine. 

 

“This [cannabis] is a turning point,” Snyder said. “It has been a groundswell growing over the last 20 

years. 

 

“Early on it was used to treat seizures and sleep disorders but was made illegal in the early ’40s. 

“Since then, a tremendous amount of research has been done with a tremendous number of benefits 

found. 

 

“There are 17 conditions in which it can be used but is not presently available.” 

 

Haffly has a horticultural background beginning on Donat’s Peak growing food. 

 

He has also worked for DuPont where there were a couple hundred feet of greenhouses, and then in New 

York. 

 

The TruVo Health Care security team is headed by a person with 25 years of military expertise in 

security, Snyder said. 



 

Growing cannabis is heavily regulated, he explained. Medical marijuana was approved April 17, 2016, in 

Pennsylvania. 

 

A portion of operations will be committed to research. 

 

“Our team continues to grow and at the end of the day this is healthcare,” Snyder said. “We want to 

automate everything which makes it easier to avoid contaminants. 

 

“The facility will be environmentally sound with a policy of reuse, not putting pesticides into the 

ground.” 

 

Lynn Township resident Greg Snyder asked how big the buildings would be. 

 

Nicholson said two greenhouses will be replaced because they are the wrong kind. Solid walls are 

required but he would like a glass roof to allow natural lighting. 

 

He added the facility would look like a pole barn. 

 

“It will be very secure with 24-hour surveillance cameras,” he explained. “It will cover 25,000 square fee, 

if it reaches its planned potential. It will start with three dispensaries and expand. 

 

Snyder said in terms of jobs there will be 40 positions which will grow to 60 to 80 jobs within three years. 

 

“There will be a living wage and retirement fund,” he said. 

 

Snyder said they should be able to provide the product less expensively than other growers. He realizes 

there is a sensitivity to health care costs. 

 

One of the fears is big farmers may replace other crops with cannabis. 

 

Lynn Township Supervisor Justin Smith asked where they were in the process. 

 

He was told the licensing application will be accepted by the state Department of Health on Feb. 20 and 

will take 60-90 days to return. 

 

Snyder said they award licenses by a point system and he thinks their score will be very high. 

 

Smith pointed out marijuana is still illegal federally though that is not enforced but a license can be 

revoked at any time. 

 

“You are at risk,” Smith said. 

 

“It’s hard to say what is going to happen under President Donald Trump, but we have to move forward,” 

Snyder said. 

 

Snyder was asked about recreational use. 

 

”There is no place for that,” he replied. “Within six months we will be required to have the first crop. 

 

“Everything is tracked from seed to patient. 

 

He was asked how they can get the building up in the time frame. 



 

Snyder replied that they can start the crop but not take it to the flowering stage before the building is 

complete. 

 

Nicholson said they have a plan ready to go within the six months time frame. 

 

Darryl Shafer asked if it can be permitted by the township. 

 

Snyder said it is commercial agriculture and has to be allowed but it is more of a community decision. 

 

Smith said the township can control where it happens. 

 

Greg Snyder said Chris Noll, township zoning officer, told him medical cannabis is like any other plant. 

 

“It is a permitted use. Lynn must accept it somewhere. There will be no need to adjust the zoning 

ordinance. 

 

Haffly said just to get in the building a person has to do a fingerprint scan twice and again when going 

into another part of the building. 

 

Uniforms without pockets must be worn so no product cannot be carried out. 

 

“Security is a big deal,” he said. 

 

Smith asked about processing. 

 

Snyder said it is supercritical. 

 

“All oil is separated under pressure,” Snyder said. “The plant can be separated into various components. It 

allows use of a nebulizer and can be delivered more controllable than by smoking.” 

 

There will be no edibles but people can buy the oil and make there own edibles. 

 

There will be a Knox box for emergency entry. These can be opened by the fire company. 

 

Supervisor Brian Dietrich asked about transportation. 

 

Haffly said there are no armored vehicles but armed guards are in vehicles with the product carried in a 

vault. 

 

Dietrich asked who would monitor the cameras. 

 

He was told they will be monitored 24-hours a day and occasionally the state will “just pop in.” 

 

If a plant dies it must be weighed. Each one is tagged. When dry, it has to be weighed again. It can be 

ground up and mixed with 50 percent inert material and then it is placed in a Dumpster. 

 

“I’m impressed by the turnout. There may be more meetings,” said Snyder. 

 

 



 
 
 

During an opioid epidemic, medical 
marijuana is a safe, non-addictive option: 
Bruce Nicholson 

 

 
 

By Bruce Nicholson 

During a time when the opioid crisis in Pennsylvania has led to greater scrutiny 
surrounding prescribing of opiates, patients seeking pain relief often face limited 
options. 

Although the state has begun to address the opiate misuse problem and ensure they 
remain available as a treatment option, another type of pain-relief medication has 
become the de facto treatment for many patients: nonsteroidal anti-inflammatory 
drugs (NSAIDs.) 

While many people think that NSAIDs are relatively low-risk medications, a study by 
the American Journal of Medicine found that annually, around 107,000 Americans are 
hospitalized for gastrointestinal (GI) complications due to NSAID use. 

And at least 16,500 NSAID-related deaths occur among arthritis patients alone. If the 
Center for Disease Control counted the number of fatal GI toxicity issues caused by 
NSAIDs in its National Vital Statistics report, it would be listed as the 15th most 
common cause of death in the United States. 

Recent data surrounding heart disease and NSAID use has lead the FDA to require 
labeling of all NSAID's including those sold over the counter to warn patients of the 
potential cardiac risks. 

 



For the many residents desperately looking for a new option to ease pain without the 
risk for potentially dangerous GI and cardio-vascular complications, a solution may be 
just around the corner. 

Last year, Pennsylvania joined 29 other states that have legalized the cultivation, sale 
and use of medical marijuana.   

Cannabis has made an incredible breakthrough as a legitimate medication for 
patients suffering from pain. 

Several studies have produced substantial results showing that cannabinoids - the 
chemical compounds found in medical marijuana - reduce pain and is approximately 
20 times more potent than aspirin as an anti-inflammatory. 

Additionally, the National Academies of Sciences, Engineering and Medicine 
analyzed more than 10,000 studies on medical marijuana and found that short-term 
use of medical cannabis brought significant pain relief to patients, including those 
suffering from muscle spasms caused by multiple sclerosis. 

Furthermore, medical marijuana offers patients relief from debilitating pain with little 
risk, particularly when using strains low in THC - the main mind-altering chemical 
found in marijuana. 

Many patients have used this medication with minimal or no psychoactive effects, 
making this a viable option for the treatment of chronic pain and inflammation. 

In 2017, Gov. Tom Wolf and state legislators enacted one of the most comprehensive 
medical marijuana programs in the nation. 

Medical cannabis has been approved to treat 17 medical conditions in 
Pennsylvanians of all ages, including cancer, HIV/AIDS, epilepsy, autism, ALS, and 
PTSD. 

Perhaps most significantly, chronic pain has also been included on the list of 
approved ailments - an important step that may help decrease the chronic use of 
NSAIDs. 

Recent publications have also suggested that medical marijuana will decrease the 
misuse of opiates. 

Pennsylvania has implemented stringent requirements to ensure safety around the 
production, sale and use of medical marijuana. 

Medical marijuana will only be available in the form of pills, oils, topical creams, 
tincture, and liquid, and must meet FDA regulations. 



Other forms of medication, such as vaporization and nebulization, will only be used 
when deemed medically appropriate. Dry leaf or plant forms commonly used for 
recreational use will not be permitted for sale in Pennsylvania.  

If an individual is interested in obtaining medical marijuana from an approved 
dispensary, he or she will need a certification from a physician stating they suffer 
from one or more of the approved medical conditions. They will also need to register 
with the State and purchase a valid ID card. 

Around this time next year, Pennsylvania will not only be able to offer patients a safe, 
effective form of pain management, but may also help curb the overuse of NSAIDs 
throughout the state. Residents should not have to sacrifice their health to find relief 
from pain.  

Dr. Bruce Nicholson is a pain management physician and the co-founder and 
Chief Medical Officer of TruVo Health Care. He is the president of the 
Pennsylvania Pain Society. 

 



 
 
 

Commentary: Medical marijuana will 
help Pa. fight opioid crisis 

 
Updated: FEBRUARY 24, 2017 — 3:01 AM EST 

 

 
 

By Bruce Nicholson 

 
Pennsylvania is in the midst of an opioid crisis that continues to worsen. For too many patients, 

seeking relief from their pain has led to addiction - which, in some cases, has cost them their 

lives. The commonwealth has the eighth-highest rate of fatal opioid overdoses. More than 3,500 

people died from opioid overdoses in 2015 - up 23 percent from 2014. Officials expect to see a 

significant uptick in this number for 2016, as well, once those numbers are in. 

 



For the thousands of suffering patients and families who have bemoaned the lack of an effective, 

safe treatment for pain, a solution may be on the horizon. In 2017, Pennsylvania joined 29 other 

states across the nation that have legalized medical marijuana. 

 

Cannabis has come a long way from being considered only a recreational substance. Countless 

studies have shown that cannabinoids - the chemical compounds found in cannabis - have an 

impact on pain and inflammation that is 20 times greater than aspirin, with very little risk. When 

cannabis is converted to a medical form such as pills or ointments, the THC - the main mind-

altering chemical found in marijuana - is reduced. Many patients have found effective pain relief 

with medical marijuana, with minimal or no psychoactive effects. 

 

Not only has medical marijuana been proven to relieve patients' suffering, it has also helped to 

drastically reduce the number of fatal opioid overdoses. A study by the American Medical 

Association in 2014 found that states with medical marijuana laws saw a 25 percent drop in 

deaths from opioid overdoses compared with states without them. Additionally, the study found, 

individuals who used medical marijuana for legitimate medical conditions decreased their use of 

opioids by 50 percent. 

 

Pennsylvanians have Gov. Wolf and their state legislators to thank for enacting one of the most 

comprehensive medical marijuana laws in the nation. Medical cannabis has been approved to 

treat 17 medical conditions in both adults and children, including cancer, HIV/AIDS, epilepsy, 

autism, ALS, and PTSD. Most significantly, the legislature included chronic pain on the list of 

approved conditions. In the battle to curb opioid addiction, the importance of this inclusion 

cannot be overstated. 

 

Adults will not be the only beneficiaries of Pennsylvania's new law. Parents of children with 

epilepsy and autism will be heartened to know that medical marijuana may soon offer another 

treatment option for their children. Many readers may recall the story of 3-year-old Coloradan 

Charlotte Figi, whose severe epilepsy was causing 300 seizures a week. When her parents finally 

succeeded in persuading her doctors to try medical marijuana, her seizures dropped to several a 

week. While much research remains to be done around medical cannabis and conditions in 

children, Pennsylvania lawmakers have offered hope to parents of children with severe 

conditions that have proven resistant to other drugs. 

 

The state has also taken steps to ensure the safety of Pennsylvanians around the production, sale, 

and use of medical marijuana. Medical cannabis - which must meet federal Food and Drug 

Administration regulations - will only be available to patients in the form of pills, oils, topical 

creams, tincture, and liquid. Vaporization or nebulization of medical marijuana will be an option, 

when medically appropriate. In Pennsylvania, it will not be sold in the dry-leaf or plant form that 

is commonly used for recreational use. 

 

Patients will need a certification from a physician stating that they suffer from one or more of the 

approved medical conditions to purchase medical marijuana from an approved dispensary. They 

will also need to register with the state and purchase a valid ID card. 

 



Next year, medical marijuana will not only offer Pennsylvanians the opportunity for a safer form 

of effective pain relief, but may also offer the state a hopeful first step in the fight against the 

opioid crisis. Pennsylvania deserves this chance to reclaim lives from the relentless grip of 

addiction. 

 

Bruce Nicholson, M.D., is a pain management physician who was a member of the Medical 

Marijuana Advisory Board that will provide input to the Pennsylvania Department of 

Health. Userpainmd@aol.com   



 
 

 
 

How Trump's stance on marijuana could 
help Pennsylvania 

 
 
February 24, 2017, 7:35 PM 
 

White House Press Secretary Sean Spicer sent a shudder through the legalized 
marijuana world Thursday by signaling that the federal government would step up 
enforcement in states that have legalized cannabis for recreational use. 
 
But he may have actually done Pennsylvania's effort a small favor by simultaneously 
voicing the administration's intention not to interfere with medical marijuana 
programs. 
 
"There are two distinct issues here, medical marijuana and recreational marijuana," 
Spicer said. "Medical marijuana, I've said before, the president understands the pain 



and suffering many people go through who are facing especially terminal diseases and 
the comfort that some of these drugs, including medical marijuana can bring to them." 
 

  
That could give investors in Pennsylvania's nascent medical marijuana industry 
additional confidence by clarifying the Trump administration's position, said Dan 
Clearfield, a Harrisburg-based attorney who specializes in medical marijuana law. 
 
"Medical marijuana, because it doesn't appear to be the focus of anything the new 
administration wants to do, if people are considering where to put their investment in 
the marijuana business, that clearly has to be something they are incorporating into 
their thoughts," Clearfield said. 
 
Some investors may shift their focus, at least temporarily, from states such as 
Massachusetts and Maine that recently legalized recreational marijuana to states such 
as Pennsylvania and Ohio that are rolling out medical programs, said Chris Walsh, 
editorial director of Marijuana Business Daily. 
 
"You could see some people pivot, either entrepreneurs or investors that were looking at 
the recreational market, thinking medical might be the better place to go," Walsh said. 
 
Sen. Daylin Leach, D-Delaware County, a legalization advocate, called the idea of a 
crackdown "moronic," impractical and bad for the health and safety of citizens in states 
with where marijuana is legal for recreational use, but he admitted Spicer's comments 
did seem to bode well for medical states such as Pennsylvania. 
 
"Unless of course, he changes his mind tomorrow," said Leach, a vocal Trump critic. 
 
Pennsylvania legalized marijuana for the treatment of 17 medical conditions in 2016 and 
began accepting applications for 27 dispensary and 12 grower/processor licenses 
distributed across six geographic regions of the state this week. The application period 
ends March 20. 
 



Lehigh and Northampton counties are allocated one dispensary permit each. The 
permits allow up to three locations, but each must be in a different county. The 
northeast region of the state, which includes both counties, is allocated two grower-
processor licenses, which allow one location each. 
 
Permits are expected to be awarded this summer. 
 
Bruce Nicholson, chief medical officer of TruVo Health Care, which expects to apply for 
a permit to grow and process medical marijuana in Lynn Township, said the company's 
plans remain on track. 
 
"The comments made yesterday by Sean Spicer address the concerns of the recreational 
market," he said in a statement. "We believe that companies that are in compliance of 
state medical programs align with the current administration view on cannabis as 
medicine." 
 
The legalized marijuana world has been trying to read the tea leaves on the Trump 
administration's stance toward cannabis since the election, pouring over past comments 
made by Trump and his choice for attorney general, Sen. Jeff Sessions, who is on the 
record as a legalization critic. 
 
While marijuana remains illegal for any purpose on a federal level, the Obama 
Administration generally took a hands-off approach in states that legalized pot, 
preferring to focus instead on issues such as preventing marijuana from getting into the 
hands of minors. 
 
Spicer said states that have legalized marijuana for recreational use likely will face 
increased enforcement, but left details to the Justice Department, which didn't 
elaborate. Marijuana advocates say they'll be watching closely. 
 
The Trump administration will have to set priorities, said Stephen Wermiel, a 
constitutional law professor and interim director of the Program on Law and 
Government at American University Washington College of Law, because it won't have 
the manpower to arrest everyone using the drug. 
 
"The fact the government says it has different views of this than the Obama 
administration is only the opening salvo," Wermiel said. "They have to figure out a 
whole scheme of when they can do this and where." 
 
Nationally, eight states and the District of Columbia have legalized marijuana for 
recreational use, while 20, including Pennsylvania, have legalized medical marijuana. 
 
Marijuana legalization enjoys broad public support. A Quinnipiac University poll 
published Thursday showed 59 percent support full legalization. 
 
Legalization advocates aren't comforted by the potential upside for purely medical states 
such as Pennsylvania. 
 



"Mr. Spicer said there is a difference between medical and recreational marijuana," said 
Marijuana Policy Project spokesman Mason Tvert. "But the benefits of and need for 
regulation apply equally to both." 
 
Philadelphia-based marijuana legalization advocate Chris Goldstein said Pennsylvania's 
highly regulated model for dispensing medical marijuana, which has similarities with 
New Jersey and New York, seems to match pretty closely with the Trump 
administration's ideal for medical marijuana. 
 
It may not be so ideal for patients, he said, who face barriers to access and high prices in 
all three states, problems that won't go away just because the Trump Administration 
doesn't seem to be interested in interfering. 
 
"Sean Spicer's comments yesterday have no impact on Pennsylvania's law," Goldstein 
said. "They have supported medical marijuana and I don't see the Trump 
Administration going after the cartel states like New Jersey, New York and 
Pennsylvania. I think they like these plans." 
 
Goldstein's greater concern is that Trump's more aggressive stand toward recreational 
use will lead to more marijuana possession arrests by local law enforcement. 

 



 
 

 
 
 

In marijuana competition, a tension 
between clinical, alternative medicine 

 

 

 
Tim Charles describes himself as a serial entrepreneur. 

The Allentown native has dabbled in energy efficiency, international trade, 

manufacturing and real estate. 



Now, Charles, CEO of PA Cannabis LLC, hopes to bring medical marijuana to 

Main Street via a dispensary that offers patients a holistic approach to health, 

private off-street parking and a comfortable ski-lodge-like atmosphere, smack 

in the middle of Emmaus. 

He's an evangelist for the medical benefits of cannabis, which he says helped 

his mother, Lucille Parker, recover from the debilitating effects of fibromyalgia 

and spinal stenosis. 

"We want to have a good social impact," said Charles, 61. 

It's a stark contrast to the highly clinical approach rolled out this week 

byTruVo Health Care, a Lehigh County company led by Dr. Bruce Nicholson, 

director of Lehigh Valley Health Network's division of pain medicine, and Jeff 

Snyder, who was CEO of Pocono Health Systems until its recent merger with 

LVHN. 

With an emphasis on clinical research and producing pharmaceutical-grade 

cannabis products, TruVo hopes to acquire a permit to grow and process as 

well as dispense medical marijuana. Its dispensaries will "really feel like a 

medical establishment," he said. 

It's about gaining credibility with doctors, so they will feel comfortable 

recommending medical cannabis to their patients, Nicholson said. 

"If it is going to be considered a serious medical product, it has to move 

beyond the crunchy granola and be put in the context of a true 

pharmaceutical-type product," he said. 



 

In many states that have legalized medical marijuana, competition has 

developed between providers using a clinical model and others taking an 

alternative medicine approach, said Becky Dansky, legislative counsel with the 

Marijuana Policy Project, a pro-legalization group. 

"Some patients are more comfortable with a clinical dispensary, whereas for 

some patients, the reason they are using medical marijuana is they want to get 

away from the pharmaceutical culture, and for them that feels more natural 

and holistic," she said. 

Dispensaries, in particular, often end up reflecting their communities, she 

said. In more conservative places with reservations about medical marijuana, 

they have the buttoned-down look of pharmacies. In more laid-back locales, 

where it's more accepted, they are less formal. 

In Easton, the founders of Trident Healing Centers LLC — Williams 

Township's Noelle Albanese and her husband Michael — want to deliver 

medical marijuana along with educational, counseling and other services for 

patients and their caregivers to create a robust support network. 

The couple, both attorneys, were in a serious car crash in 2009 and suffered 

injuries that have required years of medical care. Neither was satisfied with 



the way it was delivered. It's a common experience among her partners, all of 

whom are local to Northampton County, she said. 

 

"We are all motivated by personal stories, against the traditional health care 

system we all had experienced," Albanese said. "It is that you are providing 

this as an alternative to the traditional health care system." 

To put their plans into action, TruVo, Albanese and Charles will each need to 

win one of just four dispensary licenses allocated to northeastern 

Pennsylvania in Round 1 of the state's medical marijuana roll out. 

Applications will be accepted between Feb. 20 and March 20. 

State lawmakers legalized medical marijuana in 2016, charging the state 

Department of Health with creating a new, highly regulated industry from 

scratch. Within the new system, dispensaries function like retail drugstores, 

filling patients' medical marijuana prescriptions. 

Under the state's law, dispensaries are subject to a raft of requirements 

governing how they handle marijuana, from the packaging and transportation 



of medical cannabis to on-site surveillance and security systems. Each must 

have a pharmacist or physician on staff. 

Marijuana can't be dispensed in leaf form, meaning it can't be smoked. It will 

only be available in pills, ointments, oils and a liquid for use in vaporizers. 

That's one reason the state likely will see a good number of applications from 

entities with highly clinical models, and a tension between small operators 

and applicants with major health system or business backing, said Chris 

Goldstein, a Philadelphia marijuana legalization advocate. 

PA Cannabis has been working on its own business plan for months, Charles 

said, lining up partners with experience in the industry and visiting operations 

in states that have medical marijuana industries up and running. It has its 

own website, pacann.com, as does TruVo. 

The state's recent decision to award only 27 of the 50 dispensary licenses 

authorized by the law in Phase 1 will intensify competition for dispensary 

licenses, said Dan Clearfield, an attorney at Harrisburg-based Eckert Seamans 

who is an expert in the state's new law. 

"That means you are going to need expertise in this area, either by running a 

dispensary in some other state or having extensive pharmaceutical 

experience," Clearfield said. 

Albanese knows that. Some of her likely out-of-state competition has 

approached her about investing in her business. But she thinks Trident's 

locally based approach will count for something in the application process. 

She's been talking to doctors and laying groundwork with social agencies. 

"We want to make sure we are taking into account their true, complete health, 

their complete care plan," Albanese said. "Many of the conditions 

Pennsylvania is currently listing as qualified for medical marijuana treatment 

are not just solved by medication alone." 



Charles and his partners think they have a good shot, in part because they 

have been working for months to comply with the law's requirements. He said 

he has stocked his management team with experts in security, quality control 

and compliance, and has been working hard to secure community support. 

He'd like it to be part of a larger, holistic wellness facility that would include a 

fitness center and other amenities. Its motto is "compassionate natural 

health." 

Charles said he knows he'll face competitors from outside the state, and he 

thinks his company's local ties are one of its strengths. 

"The people of the Lehigh Valley run and own this operation," he said. "Not 

someone from another state." 

 

 



 
 

 
 

 

Lynn Township neighbors pepper medical 
marijuana firm with questions 

 

 
 
February 2, 2017, 7:07 a.m. 

LYNN TOWNSHIP–Put it out there that you're planning to grow medical 

marijuana in the neighborhood, and people sit up and take notice. 



More than 40 Lynn Township residents gathered at the Lynnport Communitiy 

Fire Company Wednesday night, sitting on folding chairs as TruVo Health 

Care CEO Jeff Snyder and Chief Medical Officer Bruce Nicholson explained 

their plans to establish a marijuana growing and processing operation at the 

site of the former Blue Mountain Nursery. 

"It really boils down to the patient and providing access to care, and 

improving patients' lives," Snyder said, explaining the company's reason for 

being to open the one-hour meeting. 

Township residents' questions revolved mostly around the size, layout and 

appearance of the proposed growing and processing facility. 

If it wins the required permits, TruVo plans a state-of-the-art 25,000-square 

foot growing facility that would employ about 20 people and take six months 

to build. If the market is strong enough, TruVo could double its size. 

"It will really look like a pole barn," Nicholson said, answering a question 

about the appearance of the operation, adding that it would have secure 

corrugated steel walls and a glass roof to maximize energy efficiency. The 

indoor growing operation would also collect and recycle all nutrients and 

pesticides used in cultivation. 

Residents appeared relatively open to the idea, laughing, a little nervously, at 

Nicholson's occasional jokes. One resident asked whether the township 

supervisors would have the ability to say it didn't want medical marijuana in 

the township at all. 

"We cannot control whether it happens," said Supervisors Chairman Justin 

Smith told the room. "We can control where it happens." The property TruVo 

has selected appears to have acceptable zoning. 

Toward the end of the one-hour meeting, several audience members asked if 

TruVo could detail its security measures. 



They will be strict, said Tom Haffly, the company's cultivation expert. Access 

will be regulated by fingerprint scanners and security guards, the facility will 

be blanketed with surveillance cameras. Workers are required to wear 

uniforms without pockets to make it difficult for workers to steal marijuana. 

When medical marijuana is shipped, it will be under heavy security. 

"In New York, there are no armored vehicles, but there are armed guards in 

the vehicles, so they would have two of those folks and all the product is kept 

in a secured vault in the back of the vehicle," said Haffly, who worked for a 

company in New York state's medical marijuana industry. 

Pennsylvania legalized medical marijuana in 2016. TruVo Health Care is one 

on hundreds of entities that are expected to apply for permits to grow and 

process or dispense medical marijuana in Pennsylvania. It hopes to focus on 

treating chronic pain and conducting clinical research. 

The Pennsylvania Department of Health will begin accepting applications on 

Feb. 20 and expects to be able make medical marijuana available to patients 

suffering from any of 17 conditions specified in the law, by 2018. 

TruVo would like to win two permits, one to grow and process medical 

marijuana and one to dispense it to patients. While Pennsylvania expects to 

award permits to 12 grower/processors and 27 dispensaries, the law allows 

only five entities to hold both kinds of permits. 

If it gets both, TruVo believes it could employ 60 to 80 people within three 

years. 

The state is also split up into regions. The Northeast region, which includes 

the Lehigh Valley, is allocated four dispensary permits, each allowing three 

locations, and two grower/processor permits. TruVo hopes to put one 

dispensary in Lehigh County, another in Northampton County and one in the 

Wilkes-Barre or Scranton areas. 



Residents leaving the meeting were mostly supportive of the idea. "It's very 

interesting," said Barbara Herman. "I'm kind of interested in the process. I 

think its a good thing." 

A few worried the facility might attract the attention of people with bad 

intentions to the township. "They talk about security," said Kathy Seneca, who 

lives a few miles from the proposed facility. "It seems like they security they 

are talking about is just cameras." 

Dan Seneca, Kathy's husband, said he'd like to see a stronger human security 

presence. "I'm not as concerned," he said. "It seems like it will be a highly 

regulated industry." 

Nicholson, chief of Lehigh Valley Health Network's division of pain medicine, 

said after the meeting that he resigned this week from the Pennsylvania 

Department of Health's Medical Marijuana Advisory Board after talking with 

State Sen. Mike Folmer, R-Lebanon, a main force behind the state's medical 

marijuana legislation. 

The board is not involved in reviewing applications, but it has provided 

guidance on the state's implementation of the medical marijuana law. 

"I said I don't want there to be a conflict or a perception of a conflict," he said. 

There's no guarantee TruVo will get a license, and there will be plenty of 

competition, including from out-of-state entities, Nicholson told the crowd. 

He said he thinks TruVo offers the state a truly local option for the Lehigh 

Valley, made up of local experts in growing, security and the medical aspects 

of the business rather than a team of outsiders. 

"It's a long road ahead, but I think it's one worth taking," Nicholson said. 

    





dispense it directly to patients whose doctors believe they could benefit from 

the therapy. 

Pennsylvania legalized medical marijuana, or cannabis, in 2016. It expects to 

award permits for growers and processors and dispensaries this summer and 

to make medical marijuana available to patients by 2018. 

We talked to Nicholson about his goals for the new venture, and how medical 

marijuana and the compounds it contains, CBD and THC, can help address 

the state's opiate addiction crisis. 

Q.: What is the goal of this new company? 

A. The intent is to raise the science and to truly improve the medical aspect of 

how we look at prescribing medical marijuana. One, to develop a true 

consistent pharmacological approach to administer therapy. Two is to really 

through partnerships with physicians — and we have put together what I 

consider to be a true group of clinicians who understand it — to do clinical 

studies and understand the nuances of how to really look at medical 

management. Without question, pain is the big area. If you look at it 60 to 80 

percent of all therapy administered in terms of medical cannabis is for pain. 

Q: One of the big questions with medical marijuana is whether 

doctors will feel comfortable prescribing it for patients. How do 

you address that? 

A: The four primary individuals who are involved here are all physicians. 

Three out of the four. One is a health care executive. The first step is to prove 

to clinicians that we have a reproduceable formulation in a capsule form, or 

vaporization form. There is a company in Israel that has developed a vaporizer 

technology that was just licensed to TEVA, a large pharmaceutical concern 

outside Philadelphia. It is a very concise, reproduceable approach so that 

every time, just like you do with a metered inhaler, you would be able to inhale 



a specific amount of the THC and CBD compounds so you know each time you 

use it you are getting the same amount. 

Q: In a practical sense, how can medical marijuana help with the 

opioid addiction problem? 

A: If you look at the epidemiological data that has accumulated in states 

[where medical marijuana is legal] that have an indication for chronic pain, it 

suggests — and my colleagues that are in states that currently allow medical 

marijuana for treatment of pain have said this— that on average patients that 

start to use medical cannabis for treatment of chronic pain either decrease or 

completely stop using their opioids. There was one article written that said on 

average, individuals can decrease opioid requirements by over 50 percent. 

Q: So it can help wean patients off opioids? 

A: Yes, that is what they are seeing. The data is accumulating that clearly 

supports the fact that it will have an impact upon the need for using opioids 

for the treatment of chronic pain. To be honest with you, if you look at most of 

the literature and Centers for Disease Control guidelines, and the other 

literature surrounding the use of opioids for chronic pain, there is not a lot of 

support, not a lot of evidence that says they work. 

Q: Would patients simply be prescribed medical cannabis from day 

one? 

A: That is one of our objectives, one of our missions. Say if you have a history 

of chronic back pain, the paradigm has been we will try anti-inflammatories, 

physical therapy … so for the person who tries these and they fail, the 

paradigm has always been we will put you on Percocet and if that kind of 

works, we will put you on Oxycontin or we'll put you on sustained release 

morphine. The option would be to say to someone: "Well, here is a capsule 

that has a combination of THC and CBD that has a low psychoactive 



component to it, and let's try this as a substitute for opioids." There has never 

been a reported death worldwide with cannabis, there is not a single reported 

death worldwide. If you look at it, you say what is safer? 

Q: Would you move forward if you just get one and not both of the 

licenses? 

A: Our feeling is because we have the research component tied in very tightly 

to what we want to do. We feel we need to control the entire vertically 

integrated process to ensure what we deliver to patients and what we are 

looking at in outcomes is consistent from the source to the end product. 

Q: But if you just get a grower processor license? 

A. It would take a little more work on our part, but I think we could convince 

dispensaries to work with us and provide the consistent therapy and end 

product that would allow us to do studies. 

Q: How about just a dispensary license? 

A: That would probably make it a little more difficult. That would require us 

to say to a grower processor, we know you guys just want to produce this stuff, 

be we need to have a medical grade, we need to make sure what we get from 

you is consistent and reproduceable. 

— Scott Kraus 

 

    





Atop Lehigh Valley pain management doctor who advises the State 

Department of Health on medical marijuana policy has founded a company 

that is making a bid for a permits to grow, process and dispense medical 

cannabis in the region. 

Dr. Bruce Nicholson, medical director for the division of pain management at 

Lehigh Valley Health Network, has launched a company — TruVo Health Care 

— to apply for one of five "integrated" permits to allow the company to grow 

and process medical marijuana, as well as provide it directly to patients. 

Former Pocono Medical Center President and CEO Jeffrey Snyder will be 

TruVO's CEO, handling the business side of the enterprise. 

"Our intention is really to raise the science and truly improve the medical 

aspect of how we look at prescribing medical marijuana, and develop a true, 

consistent pharmacological approach to administer therapy," Nicholson said. 

TruVo plans to grow and process medical marijuana in rural Lynn Township 

and to open dispensaries in Lehigh County and at two other sites in 

northeastern Pennsylvania. 

If it gets the permits it needs, the company will focus on providing a pain 

management alternative that carries fewer risks than opioids such as 

oxycodone, which can be addictive and lead to heroin dependency, Nicholson 

said. TruVo also expects to conduct clinical trials and research on how medical 

cannabis can be used to treat chronic pain and other conditions. 

"The legalization and acceptance of medical marijuana is an important step in 

bringing non-opioid pain relief to those who need it most," Nicholson said in a 



statement. "Our unique and well-rounded team at TruVo will help open the 

door to safe medication designed to maximize potential medicinal benefits 

and minimize psychoactive effects." 

There is evidence that medical cannabis can be used in place of opioids to 

manage chronic pain, and in some cases to help wean patients off opioids they 

are taking, Nicholson said. TruVo's goal, in part, would be to conduct research 

and trials that would study the most effective use of medical marijuana in 

treating pain. 

Pennsylvania's medical marijuana law is unique in that it creates a separate 

category of license for clinical research facilities, but the Department of Health 

hasn't revealed how it plans to administer that part of the law, said Daniel 

Clearfield, a Harrisburg attorney with expertise in medical marijuana law. 

Given that, it would make sense for an entity that is interested in doing 

research in the future to apply for an integrated permit now, he said. 

"If you really want to be in the Pennsylvania market, and you have made a deal 

with a medical school or you want to make a deal with a medical school, I 

would think you are going to go apply for a grower-processor or dispensary 

license until the Department of Health clarifies it," he said. 

TruVo has acquired property for its growing/processing operation, 12.4 acres 

in Lynn Township, and has already discussed its plan for the former Blue 

Mountain Nursery with township officials, Nicholson said. It plans to hold a 

town meeting on its plans Feb. 1. 



TruVo affiliate Green Girl Growers LLC purchased the Behler Road property 

from Eric and Terri Lundberg in November for $730,000, according to county 

property records. Lynn is Lehigh County's largest township in terms of land 

area, but is home to only about 4,200 people. 

The property is zoned commercial-agricultural, a company spokeswoman said. 

Township Supervisor Steve Feinour said officials are aware of TruVo's plans 

for the land, but as far as he knows the company has taken no formal action on 

it. He said he expects the company will simply have to comply with township 

zoning like any other would. 

"As far as the township is concerned, as long as it is legal, we don't care if its 

marijuana, wheat, rye, corn or soybeans," he said. 

The company also is looking into locations for three dispensaries, the 

pharmacy-like outlets that fill patients' marijuana prescriptions. TruVo plans 

to put one in Lehigh County, another in Monroe County and a third in 

Northampton County or the Scranton-Wilkes Barre area. It has an option on a 

site in Emmaus, Nicholson said. 

Pennsylvania's law does not authorize production of medical marijuana in leaf 

form, meaning it can't be smoked. It will be available in the form of pills, oils, 

topical gels, creams or ointments as well as a liquid that can be vaporized and 

inhaled. 

The state Department of Health issued applications for dispensary and 

grower-processor permits last week. Phase one of the program will authorize 

27 dispensaries and 12 grower/processor operations. The agency will accept 



applications between Feb. 20 and March 20 and expects to begin awarding 

permits this summer. 

The state expects patients to be able to get access to medical marijuana 

prescriptions in 2018. It has not said how it will evaluate "integrated" 

applications from companies seeking to grow, process and dispense 

marijuana. 

The Department of Health has divided the state into six regions to try to 

spread the medical and economic benefits of medical marijuana around, with 

the Lehigh Valley allocated two to eight dispensaries and at most two 

grower/processor operations as part of the northeast region. 

Allentown entrepreneur Tim Charles, who founded PA Cannabis LLC, is 

planning to apply for a permit to open a dispensary on Main Street in 

Emmaus. It would appear to be in competition with TruVo's bid for Lehigh 

County's single dispensary permit. 

Paul Mullin, a Lansdale attorney who is an expert in medical marijuana law, 

said competition for the permits will be fierce. Pennsylvania-based operations 

such as TruVo will compete with companies with experience in other states. 

The Department of Health has said more than 900 entities have expressed 

some level of interest in the state's medical marijuana industry. 

Nicholson, who will be the company's chief medical officer, is also director of 

Pain Specialists of Greater Lehigh Valley, a pain management practice with 

offices in Allentown and Bethlehem, and a clinical associate professor at Penn 

State's College of Medicine at Hershey Medical Center. 



He was appointed to the Department of Health's Medical Marijuana Advisory 

Board in August. 

Snyder was CEO at Pocono Medical Center before it merged with Lehigh 

Valley Health Network in January. He resigned in December, ahead of the 

merger. 

TruVo has no connection to Lehigh Valley Health Network, Nicholson said, 

although he plans to retain his role as medical director for the network's 

division of pain management and to continue his medical practice. Lehigh 

Valley Health Network did not respond to questions about TruVo. 

The company has put together "an executive team that includes some of the 

nation's top experts in medicine and pharmacology, growing and cultivation, 

research, advocacy, [Food and Drug Administration] compliance and safety," 

the company said in its announcement, but it did not name any other officers. 

It also promised to work with unnamed leading health care and research 

institutions to develop and conduct research on high quality 

"pharmaceutical-grade medical marijuana." 

The five integrated licenses are seen as plums by industry experts, allowing the 

holders to cut the dispensary middle man out of the equation and provide its 

medical marijuana directly to patients. 

"A fully integrated permit is highly sought-after because it would allow a 

company to control every point of the process," said Michael Bronstein of the 

American Trade Association for Cannabis and Hemp. "If you are growing and 

processing, you don't have to worry about finding good distribution because 



you have an outlet to market. If you are dispensing, you know where you are 

getting your product. In essence, you have a little more ability to control your 

own destiny." 

 

 

 
 





TO ALL WHOM THESE PRESENTS SHALL COME, GREETING: 

TruVo Holdings, LLC

I, Pedro A. Cortés, Secretary of the Commonwealth of Pennsylvania, do hereby certify that the 
foregoing and annexed is a true and correct copy of    
    

Creation Filing filed on Jul 25, 2016 Effective Aug 1, 2016 - Pages (2)

which appear of record in this department.

Certification Number: TSC170311120077-1

Verify this certificate online at http://www.corporations.pa.gov/orders/verify.aspx

C O M M O N W E A L T H   O F   P E N N S Y L V A N I A

D E P A R T M E N T   O F   S T A T E

03/11/2017











































































































































































































































Construction Schedule

Activity Duration 
(Days)

Start Finish

Building Permit 31 17‐Mar 1‐Aug
Pennsylavania State Application Deadline 20‐Mar
Pennsylvania State License Award Announcement 20‐Jun
Demo Existing 4 20‐Jun 23‐Jun

Interior of existing structure 4 20‐Jun 23‐Jun
Fit‐Out Construction 90 26‐Jun 27‐Oct

Interior Framing 10 26‐Jun 7‐Jul
MEP Rough‐Ins 10 10‐Jul 21‐Jul
Fire Suppression System 10 10‐Jul 21‐Jul
Insulation 10 10‐Jul 21‐Jul
Drywall Installation 10 24‐Jul 4‐Aug
Ceiling Installation 5 7‐Aug 11‐Aug
Millwork & Casework 5 14‐Aug 18‐Aug
Painting 5 21‐Aug 25‐Aug
Interior Finishes 5 28‐Aug 1‐Sep
Floor Finish 5 4‐Sep 8‐Sep
MEP Finishes Installation 10 11‐Sep 22‐Sep
Display Case Installation 10 25‐Sep 6‐Oct

27‐Oct
Substantial Completion 27‐Oct
Punch List Items 4 30‐Oct 2‐Nov
Final Completion 3‐Nov
State Inspection 4 13‐Nov 17‐Nov
Open to Public 18‐Nov

2017
June July August September October November December January Febuary

Dispensary Construction Schedule
All three locations - Neva, Easton & Pittston

2018
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ANNE BUCHANAN 

 

 

Vice President of Public Relations 

DUTIES 

Reports to the Chief Operating Officer  

 

The Vice President of Public Relations is responsible for educating 

the public about medical marijuana and ensuring that all 

communications from the company are accurate and clear. The 

Vice President of Public Relations provides guidance to the 

company in its marketing and communications efforts. Duties 

include message development, communications strategy, 

guidance on public education and engagement, swift response to 

questions from the media or the public, and the issuing of regular 

news from the Company. The Vice President ensures that the 

company operates with the highest level of integrity and 

truthfulness in all of its communications efforts. 

 

 

Roles and Responsibilities: 

  

• Craft clear messaging for the Company 

• Identify media outlets that have an interest in the issue 

• Regularly write and issue news releases from the 

Company 

• Anticipate questions from the public and design 

programs to help public better understand medical 

marijuana and its applications 

• Assist in developing remarks for any Company officials 

who are speaking in public forums 

 

For security purposes, the material on the page is requested to be “Confidential” and is exempt from  

disclosure under the Freedom of Information Act (FOIA). 

QUALIFICATIONS 

2017 | Public Relations Global Network 

Member, Executive Committee 

 

 2015 | Public Relations Global Network 

 Chair, Training & Development Committee 

 
2012 | Public Relations Global Network 

 Chair, CSR Committee 

 
2010 – Present | World Affairs Council  

Officer and Member of the Board 

 

  

 

  

 
 

 
 

 
 

 
 

 
 







 

BRUCE NICHOLSON, MD 

 

 

Chief Medical Officer 

DUTIES 

Reports to the Chief Executive Officer  

 

The Chief Medical Officer (CMO) is a key member of the Senior Executive team, engaged in defining the overall 

business strategy and direction of the organization. In addition, this position leads the overall clinical vision for 

the organization and provides clinical direction to the Research, Dispensing, and Training divisions.  

 

The position provides medical oversight, expertise and leadership to ensure the delivery of affordable quality 

healthcare services to medical cannabis patients. Responsibilities also include the strategy, development and 

implementation of innovative clinical programs that include collaboration with strategic business partners.  

 

The CMO reports to the Chief Executive Officer (CEO). The CMO will be licensed, in good standing as a physician. 

The CMO will work closely with the CEO in the development and implementation of patient resource strategies, 

policies, and procedures, and staff training to ensure organizational effectiveness and compliance with rules and 

regulations. 

 

Roles and Responsibilities: 

 

• Lead and implement the clinical cannabinoid education and training direction for the organization 

• Keep abreast of emerging cannabis treatment modalities in health care delivery 

• Identify and define new and innovative strategies to conduct clinical research 

• Identify opportunities to collaborate and develop clinical partnership/ joint ventures with owners and 

other health systems to achieve affordable outcomes 

• Spearhead cannabis education for both the public and patients; 

• Active engagement in business development opportunities to include presenting business and clinical 

capabilities to employers, legislative officials and other key constituents 

• Provide clinical guidance, support and education to the Clinical and Network Management organizations  

 

The Chief Medical Officer leads the Quality Management Team, including quality improvement and compliance 

overseeing the following: 

  

• Participate in senior management business and clinical strategy development and implementation 

• Build and leverage cross functional collaborative relationships to achieve shared company goals 

• Promote collaboration to both internal and external healthcare team members 

• Develop and implement strategic goals related to the quality improvement, management programs and 

accreditation standards 

• Assist with analytics and development of quality measures for new payment models (value based/risk 

based payment structures) 

For security purposes, the material on the page is requested to be “Confidential” and is exempt from  

disclosure under the Freedom of Information Act (FOIA). 











 

CHRISTINE LUI CHEN 

 

 

 

DUTIES 

Reports to the Chief Executive Officer  
 
The Chief Operating Officer (COO) is responsible for strategic 
decision-making, policy development, and policy implementation 
for all business units. This individual will work collaboratively with 
the Division leads, physicians, clinicians, and manage to develop 
and implement strategic plans focused on the growth and 
development of cultivation, processing, and dispensing programs. 
The COO is accountable for the operation's performance (service, 
quality, and financial) of all business units. The COO will ensure 
compliance with all state, federal and regulatory agencies.  
 
The COO reports to the Chief Executive Officer and is responsible 
for day-to-day operations and the development, design, 
operation, and improvement of the systems that create and 
deliver medical marijuana products to patients and to ensure 
quality and compliance in all aspects of operations, as well as all 
aspects of safety and security. The COO is responsible for driving 
performance measures (including a consideration of efficiency 
versus effectiveness), often in the form of dashboards convenient 
for review of high-level key results indicators. 
 
Roles and Responsibilities: 
  

• Develop operating and capital budgets; 
• Implement, monitor and evaluate all quality initiatives to 

ensure positive patient outcomes; 
• Oversee patient access and patient satisfaction 

initiatives; 
• Facilitate processes to improve patient satisfaction; 
• Provide continuity of care for patients evaluated and 

treated by physicians, including timely communication 
with patients and referring physicians; 

• Create and implement business and program 
development plans that support and advance strategic 
initiatives; 

• Assist and coach staff to establish and achieve 
programmatic goals; 

• Manage the human resources functions for the company 
including recruitment, performance evaluations, and 
corrective action regarding staff; 

• Performs other duties, activities and special projects as 
are necessary and required; 

• Maintain professional skills and refine expertise through 
appropriate education/development activities and 
professional associations; and 

• Work closely with Clinical, Administration and Information 
Services staff in identifying opportunities for improving 
cost and quality of care through in-depth process and 
cost of care analysis, forming recommendations to drive 
significant operational changes. 

 

TRAININGS 

2010-2016 |Janssen Pharmaceuticals 

Annual Compliance Training. Includes HIPPA 

regulations, anti-kickback statute, OIG Guidance 

and PhRMA Code of conduct 

 

 
2016 |Janssen Diversity & Inclusion 
Identifying and overcoming subconscious bias 

 
2016 |Decker Communications 
Media and communications training 

 
2016 |American Academy of Dermatology  
International Conference on Dermatology topics 

 
2016 |American Thoracic Society 
International Conference including topics on TB, IPF, 
Asthma, & COPD  

 
2015 |New Business Development 
Stem-cell technology and commercial opportunities 

 

Chief Operating Officer 

For security purposes, the material on the page is requested to be “Confidential” and is exempt from  

disclosure under the Freedom of Information Act (FOIA). 







 

CORINNA WILSON 

 

 

VP, GOVERNMENT RELATIONS 

DUTIES 

Reports to the Chief Operating Officer  

 

The Vice President of Government Affairs (VP of Government Affairs) 

develops and implements regulatory and related strategies to gain 

regulatory approval in the State and US markets for the development and 

commercialization of cannabis based medicinal products. Ensures adequate 

planning and accurate data submission for the earliest possible approvals of 

products, considering both U.S. and international regulatory requirements. 

 

The VP of Government Affairs is responsible for working with state, local, 

and federal governments, as well as the media to help the company meet 

legislative goals by creating policy proposals and working with government 

agencies and citizens. The VP of Government Affairs may perform research, 

manage internal and external communication, and contact various media 

outlets. The VP of Government Affairs will also oversee and help coordinate 

the work of any contract lobbyists hired by the company to lobby on the 

local, state, or federal level. 

 

Roles and Responsibilities: 

  

• Develops content, format and accountability for regulatory 

submissions 

• Advises corporate personnel regarding the development and 

implementation of regulatory strategy through the non-clinical, 

clinical, manufacturing and other processes. Identifies potential 

areas of regulatory concern and responds to new 

government/regulatory developments 

• Sustains excellent relationships with regulatory agency personnel. 

Responds to requests for additional data, organizes and manages 

participation in meetings. Negotiates directly with regulatory 

authorities regarding company matters 

• Reviews and approves technical data and verifies accuracy of clinical 

data and execution of clinical projects to regulatory authorities 

• Develops, implements, and reviews current policies and practices 

issued by the Department of Health and international cannabis 

regulatory agencies 

• Serves as regulatory affairs representative on assigned teams to 

provide input on trials and filing activities and to ensure that report 

systems are maintained 

• Coordinates with other departments, corporate or marketing 

partners, and outsourcing partners to achieve project goals 

• Reviews regulatory publications to keep apprised of new regulatory 

developments 

For security purposes, the material on the page is requested to be “Confidential” and is exempt from  

disclosure under the Freedom of Information Act (FOIA). 

 

 

 

 

 

 
 

 
 

 
 

 

 
 

CERTIFICATIONS 

Juris Doctorate  

University of Minnesota Law School 

 
Certified Association Executive 

American Society of Association Executives 







 

CYNTHIA BEITLER 

 

 

CLINICAL RESEARCH COORDINATOR 

DUTIES 

Reports to the Medical Director of Research 

 

The Clinical Research Coordinator (CRC) is a specialized research professional 

working with and under the direction of the Medical Director of Research. 

While the Medical Director of Research is primarily responsible for the overall 

design, conduct, and management of the clinical trial, the Clinical Research 

Coordinator supports, facilitates and coordinates the daily clinical trial activities 

and plays a critical role in the conduct of the study. By performing these duties, 

the Clinical Research Coordinator works with the Medical Director of Research, 

department, sponsor, and company to support and provide guidance on the 

administration of the compliance, financial, personnel and other related 

aspects of the clinical study. 

 

Roles and Responsibilities: 

  

• Participate in preparation and management of research budgets and 

monetary disbursements 

• Inform patients or caregivers about study aspects and outcomes to be 

expected 

• Code, evaluate, or interpret collected study data 

• Monitor study activities to ensure compliance with protocols and with 

all relevant local, federal, and state regulatory and institutional polices 

• Maintain required records of study activity including case report forms, 

drug dispensation records, or regulatory forms 

• Communicate with laboratories or investigators regarding laboratory 

findings 

• Solicit industry-sponsored trials through contacts and professional 

organizations 

• Order drugs or devices necessary for study completion 

• Direct the requisition, collection, labeling, storage, or shipment of 

specimens 

• Establishes and organizes study files, including but not limited to, 

regulatory binders, study specific source documentation and other 

materials 

 

For security purposes, the material on the page is requested to be “Confidential” and is exempt from  

disclosure under the Freedom of Information Act (FOIA). 

 

 

 

 

 

 
 

 

 
 

 

CERTIFICATIONS 

Certified Clinical Research Coordinator (CCRC) 

B.B. Certified in Immunohematology  

Trained Medical Interpreter  

B.S., Medical Technology  

Medical Technology Degree 

 B.A., Biology  







 

DANIEL GEIGER, RPh 

 

 

PHARMACIST 

DUTIES 

Reports to the Medical Director  

 

The Pharmacist is responsible for the continuation of pharmacy management’s 

goals and objectives within the dispensary. Management skills and accuracy 

are required to ensure that the appropriate marijuana product reaches the 

patient efficiently and safely. 

 

The Pharmacist reports to the Medical Director and is responsible for inventory 

controls, inventory monitoring, and ensuring the cannabinoid treatment 

strategies, policies, and procedures are properly implemented. The Pharmacist 

will also work closely with the other retail Pharmacists to develop educational 

and training materials for patients and the community. 

 

Roles and Responsibilities: 

  

• Execute day-to-day operations in the dispensary as they pertain to 

workflow, production quotas, and deadlines. 

• Ensure that the dispensary is in compliance with all local and state 

rules and regulations regarding the practice of dispensing marijuana. 

Assist in ensuring that the pharmacy is in compliance with all DOH 

policies and procedures.  

• Supervise the dispensary staff to ensure proper order entry, work flow, 

security of the dispensing area, and adherence to delivery schedules. 

• Check for completeness and accuracy of all new and refill labels and 

orders. Check for content and accuracy of all drug packaging and 

labeling. 

• Assist in the proper ordering, handling, receiving, documentation, and 

storage of all controlled substances; assist in maintaining a perpetual 

inventory.  

• Provide evening, weekend, and holiday coverage during scheduled on-

call rotation and as required by management. 

• Workflow grid is cleared daily. 

• Follow all applicable government regulations including HIPAA. 

 

Management Responsibilities: 

 

• Responsible for providing employees with timely, candid and 

constructive feedback; developing employees to their full potential 

and providing challenging opportunities that enhance employee 

career growth 

• Developing the appropriate talent pool to ensure adequate bench 

strength and succession planning 

• Recognizing and rewarding employees for accomplishments. 

For security purposes, the material on the page is requested to be “Confidential” and is exempt from  
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CERTIFICATIONS 

Licensed Pharmacist  

Pennsylvania 

 
Certification in Pharmacy Administration 

National Naval Medical Center 







 

GRACE FORDE, MD 

 

 

Medical Director 

DUTIES 

Reports to the Chief Medical Officer  

 

The Chief Medical Officer (CMO) is a key member of the Senior Executive team, engaged in defining the overall 

business strategy and direction of the organization. In addition, this position leads the overall clinical vision for 

the organization and provides clinical direction to the Research, Dispensing, and Training divisions.  

 

The position provides medical oversight, expertise and leadership to ensure the delivery of affordable quality 

healthcare services to medical cannabis patients. Responsibilities also include the strategy, development and 

implementation of innovative clinical programs that include collaboration with strategic business partners.  

 

The CMO reports to the Chief Executive Officer (CEO). The CMO will be licensed, in good standing as a physician. 

The CMO will work closely with the CEO in the development and implementation of patient resource strategies, 

policies, and procedures, and staff training to ensure organizational effectiveness and compliance with rules and 

regulations. 

 

Roles and Responsibilities: 

• Medical oversight of all retail locations; 

• Utilize appropriate and effective strategies and tactics to develop programs that serve the needs of the 

community 

• Aid in establishing standards of care in the area of cannabinoid therapy 

• Recommend, develop, and provide profession staff with relevant in-service education and training 

programs in collaboration with the Chief Medical Officer, using existing, available physician and non-

physician expertise 

• Responsible for the healthcare operations including employee training and supervision, managing cash 

flows and daily bank transactions, and coordinating all deliveries, recalls, inventory management, the 

recordkeeping system, and keeping necessary documents secure, yet readily accessible for inspection 

• Conducts annually review and approve clinical protocols, policies and procedures, and medical disaster 

plan 

• Provides direction and assistance to the on-site quality assurance program including review and action 

on complaints and recall control 

• Serves as a discussion leader for selected in-service training classes 

• Represents the company in discussions with local civic groups or visiting officials  

 

Qualifications 

• Board certified with Neurological Specialty 

• Medical and administrative experience in hospital setting 

• Experience in the inpatient setting around new service or program implementation 

• Possess an understanding of, and commitment to, the concepts of cannabinoid therapy 

• Experience in Medical Education 

 

The Medical Director is responsible for ensuring that medical cannabis products meet the standards of quality, 

including reliability, usability, safety, packaging, labeling, and performance. 

For security purposes, the material on the page is requested to be “Confidential” and is exempt from  
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JAVAD PARVIZI, MD 

 

 

MEDICAL DIRECTOR OF RESEARCH 

DUTIES 

Reports to the Chief Medical Officer   

 

The Medical Director of Research will provide the appropriate medical 

research direction, strategy, and coverage for TruVo Health Care. As needed, 

the Medical Director of Research will act as Principal Investigator and is 

responsible for assuring the health and welfare of study participants. The 

Medical Director of Research is responsible for performing/overseeing 

medical procedures and responsible for proper conduct of the study trials 

and their associated trial-related medical decisions. The Medical Director of 

Research will manage and work closely with the Clinical Research 

Coordinator to ensure complete medical continuity throughout 

the research process. 

 

Roles and Responsibilities: 

  

• Leads medical research direction, strategy, and coverage 

• Provide medical and scientific feasibility of all new sponsor inquiries 

and provide clinical and scientific support 

• Responsible for activities related to the delivery of medical research 

and services such as cost management, utilization review, quality 

assurance, and protocol development 

• Provide medical review of safety protocols and clinical brochures as 

requested by sponsors 

• Responsible for protecting the rights, safety and welfare of study 

participants under their care 

• Responsible for ensuring that the clinical trial is conducted 

according to the investigational plan and all applicable regulations 

• Interact with regulatory bodies as relevant to clinical operations 

• Attend study initiation meetings and present protocols as required 

• Inform Clinical Research Coordinator and Sponsor as appropriate of 

relevant events. 

• Act as Principal Investigator as assigned 

For security purposes, the material on the page is requested to be “Confidential” and is exempt from  
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CERTIFICATIONS 

Master of Science, Orthopaedic  

Bachelor of Medicine and Surgery 

650 Published Peer-Reviewed Manuscripts 

63 Grants/Funded Research 

731 International Meetings 

49 Published Abstracts 







 

JEFFREY SNYDER 

 

 

Chief Executive Officer 

DUTIES 

The Chief Executive Officer (CEO) is ultimately responsible for the 

compliance and safety of all employees and patients. The CEO acts as a 

direct liaison between the Board and management of the Company and 

communicates to the Board on behalf of the directorate. The CEO also 

communicates on behalf of the Company to shareholders, employees, 

Government authorities, other stakeholders and the public. The CEO is 

responsible for leading the development and execution of the Company’s 

long-term strategy to create shareholder value. The CEO’s leadership role 

also entails being ultimately responsible for all day-to-day management 

decisions and for implementing the Company’s long and short term plans. 

 

The Chief Executive Officer, in partnership with the President and Board of 

Directors, provides leadership in achieving the Company vision, mission, 

strategy, and annual goals. The Chief Executive Officer is responsible for 

leading the Management Team, initial staffing, and communicating and 

cooperating with the Department. 

 

Roles and Responsibilities: 

  

• Design and implement business strategies, plans, and procedures 

• Ensure the Company is appropriately organized and staffed and to 

have the authority to hire and terminate staff as necessary to 

enable it to achieve the approved strategy 

• Ensure that expenditures of the Company are within the 

authorized annual budget of the Company 

• Assess the principal risks of the Company and to ensure that these 

risks are being monitored and managed 

• Ensure effective internal controls and management information 

systems are in place; 

• Ensure that the Company has appropriate systems to enable it to 

conduct its activities both lawfully and ethically while maintaining 

high standards of corporate citizenship and social responsibility  

• Keep abreast of all material undertakings and activities of the 

Company and all material external factors affecting the Company 

• Ensure that the Directors are properly informed and that sufficient 

information is provided to the Board to enable the Directors to 

form appropriate judgments  

• Sit on cannabis committees of the Board where appropriate as 

determined by the Board 

• Abide by specific internally established cannabis control systems 

and authorities, to lead by personal example and encourage all 

employees to conduct their activities in accordance with all 

applicable state laws and the Company’s standards and policies, 

including its environmental, safety and health policies 

• Ensure the integrity of all public disclosure by the Company 

• Set comprehensive goals for performance and growth and 

evaluate performance by analyzing and interpreting data and 

metrics 

• Establish policies that promote company culture and vision  

• Participate in expansion activities and manage relationships with 

partners/vendors 

For security purposes, the material on the page is requested to be “Confidential” and is exempt from  

disclosure under the Freedom of Information Act (FOIA). 

TRAININGS 

2016 | American College of Healthcare Executives 

Strategic Planning That Works 

 

 2016 | American College of Healthcare Executives 

 
The Future of Healthcare: Financing 

 
2016 | American College of Healthcare Executives 

 
Palliative Care: Advancing Quality & Improving Costs 

 

2014 | Health Care Advisory Board  

Annual Industry Update 

 

 
2013 | American College of Healthcare Executives 

 
Secrets of Great Healthcare Organizations 

 
2013 | Healthcare Advisory Board  

 
Management of Antitrust Risks 

 
2008 | American College of Healthcare Executives 

 
Senior Executive Program, Sessions 1, 2, and 3 

 

2016 | American College of Healthcare Executives 

Patient-Centered Care: A Strategic Imperative 

 

 







 

KAREN HAWTHORNE 

 

 

Director of Financial Operations 

DUTIES 
Reports to the Chief Financial Officer 

 

The Director of Financial Operations is accountable for the administrative, financial, and risk management operations of the company, to 

include the development of a financial and operational strategy, metrics tied to that strategy, and the ongoing development and 

monitoring of control systems designed to preserve company assets and report accurate financial results.  

 

The Director of Financial Operations provides both operational and programmatic support to the organization. The Director of Financial 

Operations supervises the finance unit and is the chief financial spokesperson for the organization. The Director of Financial Operations 

directly assists the Chief Financial Officer on all strategic and tactical matters as they relate to budget management, cost benefit analysis, 

forecasting needs, and the securing of new funding. 

 

Roles and Responsibilities: 

  

Planning 

• Lead the formation of and direct the implementation of strategic business plans 

• Develop financial and tax strategies 

• Manage the capital request and budgeting processes 

• Assist in formulating the company's future direction and support and monitor tactical; initiatives that support the growth strategy 

• Develop performance measures and a management reporting platform that supports the company's strategic direction 

 

Operations 

• Foster and maintain productive relationships with all members of the management team 

• Manage the finance, accounting, investor relations, legal, tax, and risk management departments, policies and practices 

• Manage all third parties to which functions have been outsourced 

• Oversee the company's transaction processing systems 

• Implement operational best practices 

 

Financial 

• Oversee the issuance of financial information, regulatory filings and reporting of financial results to third parties 

• Establish and monitor relevant financial controls 

• Understand capital structure and goals and cash management strategies 

• Develop an industry presence and network of influencers to raise the profile and reputation of the company 

 

Risk Management 

• Construct and monitor reliable control systems 

• Maintain appropriate insurance coverage 

• Ensure that the company complies with all legal and regulatory requirement 

• Ensure that record keeping meets the requirements of auditors and government agencies 

• Report risk issues to the audit committee of the board of directors 

• Maintain relations with external auditors and investigate their findings and recommendations 

 

Funding 

• Monitor cash balances and cash forecasts 

• Arrange for debt and equity financing 

• Monitor and/or manage investment of available funds and other corporate assets 

 

Third Parties 

• Maintain banking relationships 

• Represent the company with the investment community, investment bankers and investors 
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LAUREN HUNSICKER, RPh 

 

 

PHARMACIST 

DUTIES 

Reports to the Medical Director  

 

The Pharmacist is responsible for the continuation of pharmacy management’s 

goals and objectives within the dispensary. Management skills and accuracy 

are required to ensure that the appropriate marijuana product reaches the 

patient efficiently and safely. 

 

The Pharmacist reports to the Medical Director and is responsible for inventory 

controls, inventory monitoring, and ensuring the cannabinoid treatment 

strategies, policies, and procedures are properly implemented. The Pharmacist 

will also work closely with the other retail Pharmacists to develop educational 

and training materials for patients and the community. 

 

Roles and Responsibilities: 

  

• Execute day-to-day operations in the dispensary as they pertain to 

workflow, production quotas, and deadlines. 

• Ensure that the dispensary is in compliance with all local and state 

rules and regulations regarding the practice of dispensing marijuana. 

Assist in ensuring that the pharmacy is in compliance with all DOH 

policies and procedures.  

• Supervise the dispensary staff to ensure proper order entry, work flow, 

security of the dispensing area, and adherence to delivery schedules. 

• Check for completeness and accuracy of all new and refill labels and 

orders. Check for content and accuracy of all drug packaging and 

labeling. 

• Assist in the proper ordering, handling, receiving, documentation, and 

storage of all controlled substances; assist in maintaining a perpetual 

inventory.  

• Provide evening, weekend, and holiday coverage during scheduled on-

call rotation and as required by management. 

• Workflow grid is cleared daily. 

• Follow all applicable government regulations including HIPAA. 

 

Management Responsibilities: 

 

• Responsible for providing employees with timely, candid and 

constructive feedback; developing employees to their full potential 

and providing challenging opportunities that enhance employee 

career growth 

• Developing the appropriate talent pool to ensure adequate bench 

strength and succession planning 

• Recognizing and rewarding employees for accomplishments. 
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CERTIFICATIONS 

Licensed Pharmacist  

Pennsylvania 

 
Member 

American Pharmacists Association 

Member 

National Community Pharmacists 

 

 

Presenter 

CVS One Choice Program 

 







 

LAUREN NICHOLSON 

 

 

Vice President of Marketing 

DUTIES 

Reports to the Chief Operating Officer  

 

The Vice President of Marketing (VP of Marketing) is responsible for 

all activities related to conceptualizing and implementing market 

strategy and achieving marketing targets. Specific responsibilities 

include business and market development; market research and 

planning; strategic direction for promotion and advertising; 

coordination with sales; and hiring and directing the day-to-day 

activities of marketing staff. 

 

Roles and Responsibilities: 

  

• Create, implement and track effectiveness of social media;  

• Serve as chief marketing officer of the company, providing 

support in marketing strategy and management 

• Develop the annual marketing plan and the strategies, tactics 

and resources necessary to achieve system and goals 

• Provide leadership and/or support the design, development, 

and implementation of products and service lines 

• Oversee and provide direction to market and competitor 

analysis 

• Provide leadership, direction and management of the market 

research function 

• Create an institutional and system-wide marketing reporting 

function that can track, measure and analyze performance; 

• Ensure all marketing communications are coordinated, 

support marketing plan objectives and are an effective 

expenditure of resources 

• Provide input and support to the company’s leadership in the 

development of joint ventures, affiliations and partnership 

arrangement 

• Coordinate marketing efforts of resellers, including 

international resellers, with strategic plans and objectives; 

• Provide marketing skills and expertise to the company by 

building, developing and managing a marketing team 

capable of carrying out the necessary marketing strategies 

and tactics 

• Participate fully in professional societies and activities related 

to the cannabis industries 

• Prepare presentations to explain the company’s current and 

future strategies 

 

This position manages all employees of the department and is 

responsible for the performance management and hiring of the 

employees within that department. 

For security purposes, the material on the page is requested to be “Confidential” and is exempt from  

disclosure under the Freedom of Information Act (FOIA). 

TRAININGS 

2014 | On-Air Hosting & TV Anchor Intensive 

Patricia Stark Communications 

 

 2013 | SEO: Advanced 

Mediabistro 

2013 | SEO WebConference 

Instant E-Training 

2011 | Search Engine Optimization Intensive  

New York University 

 

 
 

 

  

 
 

 
 

 
 

 
 

 
 

2009 | Adobe Dreamweaver CS5 Certification 

Noble Desktop 

 

 







 

LORETTA KOWALICK 

 

 

VP OF HUMAN RESOURCES 

DUTIES 

Reports to the Chief Operating Officer 

 

The Vice President of Human Resources (VP of HR) is responsible for 

formulating policies and procedures for the company which are compliant with 

commercial and Federal business. The VP of HR is responsible for determining 

the staffing requirements and the development and execution of a staff 

acquisition plan approved by the Chief Executive Officer. 

 

Roles and Responsibilities: 

• Develop and direct an effective recruitment, selection, placement, and 

orientation program in compliance with Federal requirements 

• Recommend policies and procedures to the CEO and other members of 

the Executive Management Team 

• Assist in the development of the annual HR departmental budget 

• Assist in the generation of all applicable diversity reporting to corporate; 

assuring compliance with state policies and procedures 

• Serve as the liaison between the Executive leadership and the 

subordinate employees 

• Assist the CEO & COO in research, plan development, presentation 

materials and implementation of company initiatives 

• Perform, direct and oversee subordinate staff to achieve planned 

performance goals for the department(s) 

• Coordinate grievance procedures with management and executives 

• Ensure compensation competitiveness through conducting, analyzing, 

evaluating and applying wage and salary surveys and benefit program  

• Oversee the input, analysis, maintenance, and communication of human 

resource records required by law or local governing bodies, or other 

departments within the organization 

• Assist in instilling the philosophy of continuous improvement at all 

levels.  The following key metrics should be targeted for implementation 

and continuous improvement: Revenue earning initiatives, profit 

margins, controlled operating expenses, cash flow, quality, and 

customer satisfaction 

• Supervise, coach and lead employees with regard to their respective 

duties and responsibilities 

• Maintain accurate, timely and transparent information regarding 

employee performance 

• Utilize progressive discipline practices to address sub-standard 

performance in a timely manner and carry out said practices with 

dignity and respect 

• Provide timely, ongoing, and consistent direction, performance 

coaching and honest feedback through one-on-one meetings, year-end 

appraisals and informal in-the-moment coaching 

• Develop and maintain a human resources information system that 

meets personnel information needs for all internal and external 

customers. 

 

The VP of HR has experience with extensive background investigation, including 

but not limited to personal and professional financial history, nationwide 

criminal record search, and other relevant background information deemed 

necessary by the Department of Health. 
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TRAININGS 

35+ Years Medical Practice Administrator 

Registered Nurse 

Numerous Managerial, Coding, Compliance 
Courses, Labor and Employment Law Courses 

Nationally Certified Medical Manager 

Instructor for Medical Manager National 
Certification Course  







 

 

MARK GOLDFOGEL 

 

 

Chief Technology Officer 

DUTIES 

Reports to the Chief Executive Officer  

 

The Chief Technology Officer (CTO) is responsible for leading and 

overseeing all technical aspects of the company. This position 

requires both strong operational and technical leadership skills and 

recent hands on experience with cannabis cultivation, processing and 

dispensing technologies.  

 

The CTO reports to the Chief Operating Officer and oversees the 

information technology strategy, as well as develops and implements 

the policies and goals for the IT department. The CTO work closely 

with the Chief Medical Officer, Chief Financial Officer, Chief Medical 

Officer and the Quality Department to ensure the analytics platform 

provides the current and future informational needs for all 

constituencies across the organization and state regulatory system. 

 

Roles and Responsibilities: 

  

• Provide oversight of the technical and analytics teams 

• Provide leadership, collaboration and architectural guidance 

in creating and maintaining a cannabis seed to sale tracking 

software that meets the states analytical and reporting needs 

in a rapidly evolving and complex healthcare marketplace 

• Provide future direction and vision needed to anticipate and 

respond to emerging healthcare trends 

• Create an environment where emergent and ad hoc requests 

are quickly addressed to meet the needs of the user 

community especially as it relates to Key Performance and 

Operating Indicators (KPI/KOI) that relate to financial and 

clinical performance 

• Handle data analytic project planning and project execution 

and present the warehouse status to leadership as needed 

For security purposes, the material on the page is requested to be “Confidential” and is exempt from  
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TRAININGS 

2016 | Speaker 

NoCo Hemp Expo 

 

2012 | 2014 | 2015 | Speaker 

MJ Bus Conference (Attendee since inception) 

2015 | Speaker 

Cannabis Creative Conference 

2010 | Keynote Speaker 

Plant Medicine Expo 

  

 
 

 
 

 

 
 

 
 

2014 | Keynote Speaker 

Cannabis Banking Conference 

Win-Win Negotiations Seminar 

Ross Reck 

 

 
Franklin Productivity System Time 
Management Seminar 

Franklin/Quest Company 

Sell With The Best Seminar 

Townsand and Alexander 

The New Psychology of Selling - 
Professional Selling Skills Seminar 

Brian Tracy 

 

Field Territory Management 

John Deere Corporation 

 







 

MICHAEL GAUSLING 

 

 

Chief Financial Officer & Founder 

DUTIES 

The Chief Financial Officer (CFO) is accountable for the administrative, financial, and risk management operations of the 

company, to include the development of a financial and operational strategy, metrics tied to that strategy, and the 

ongoing development and monitoring of control systems designed to preserve company assets and report accurate 

financial results.  

 

The CFO provides both operational and programmatic support to the organization. The CFO supervises the finance unit 

and is the chief financial spokesperson for the organization. The CFO reports directly to the Chief Executive Officer (CEO) 

and directly assists the Chief Operating Officer (COO) on all strategic and tactical matters as they relate to budget 

management, cost benefit analysis, forecasting needs, and the securing of new funding. 

 

Roles and Responsibilities: 

  

Planning 

• Lead the formation of and direct the implementation of strategic business plans 

• Develop financial and tax strategies 

• Manage the capital request and budgeting processes 

• Assist in formulating the company's future direction and support and monitor tactical; initiatives that support 

the growth strategy 

• Develop performance measures and a management reporting platform that supports the company's strategic 

direction 

 

Operations 

• Participate in key decisions as a member of the executive management team 

• Foster and maintain productive relationships with all members of the management team 

• Manage the finance, accounting, investor relations, legal, tax, and risk management departments, policies and 

practices 

• Manage all third parties to which functions have been outsourced 

• Oversee the company's transaction processing systems 

• Implement operational best practices 

• Supervise acquisition due diligence and negotiate acquisitions 

 

Financial 

• Oversee the issuance of financial information, regulatory filings and reporting of financial results to third parties 

• Establish and monitor relevant financial controls 

• Understand capital structure and goals and cash management strategies 

• Develop an industry presence and network of influencers to raise the profile and reputation of the company 

 

Risk Management 

• Understand and mitigate key elements of the company's risk profile 

• Monitor all open legal issues involving the company, and legal issues affecting the industry 

• Construct and monitor reliable control systems 

 

Funding 

• Monitor cash balances and cash forecasts 

• Arrange for debt and equity financing 

• Monitor and/or manage investment of available funds and other corporate assets 
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MAJOR MICHAEL JORDAN 

 

 

VP OF SECURITY 

DUTIES 

Reports to the Chief Operating Officer  

 

The Vice President of Security (VP of Security) is responsible for all security 

planning related matters and will work closely with the unit directors and the 

unit managers to ensure security protocols are being followed.  

 

The VP of Security reports will oversee the installation and operation of 

security systems, ensure compliance with all rules and regulations, and 

supervise Security Officers in all facilities, as well as create safety protocols for 

all medical marijuana products in transport to facilities safely. 

 

Roles and Responsibilities: 

  

• Develop plans to address wide range of security related events and 

appropriate preventative strategies and internal controls 

• Implement and maintain security plans, procedures and instructions; 

• Manage and maintain documentation to include Standard Practice 

Procedures (SPP), Standard Operating Procedures (SOP) and 

Emergency Action Plans 

• Run and analyze metrics to determine the health and effectiveness of 

security policies and procedures 

• Train and educate Safety Team to increase knowledge and create an 

environment focused on safety and security 

• Maintain good working relationships with Department of Health and 

company employees 

• Build, improve and maintain effective relationships with staff, patients, 

tenants, and overall community 

• Lead Government inspections performed by Department of Health 

liaisons 

• Administer emergency call lists, alarm panel codes and other security 

systems 

• Protect Production (cultivation), Dispensary and Healing Center’s staff, 

processes and assets from harm and theft 

 

The VP of Security will analyze security standards and ensure security 

operations reach overall service potential by maintaining a continuing 

awareness of the industry, local and regional. 
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TRAININGS 

Pennsylvania State Police Academy 

Federal Bureau of Investigation National 

Academy 

Pennsylvania State University 

Kings College, Wilkes-Barre 

Sam Houston University, Managing Parole 

Departments 

United States Navy 







 

MICHAEL MAYES 

 

 

Chief Diversity Officer 

DUTIES 

Reports to the Chief Executive Officer  

 

The Chief Diversity Officers is responsible for guiding efforts to 

conceptualize, define, assess, nurture, and cultivate diversity as an 

institutional and educational resource. Duties include affirmative 

action/equal employment opportunity regarding the constituent 

needs of minorities, women, and other bounded social identity 

groups. The Chief Diversity Officer works to create an inclusive 

environment for employees through recruitment efforts, training 

sessions and activity planning. The CDO head up the 

organization's efforts to ensure that employees have a 

comfortable place to work and learn, regardless of their race, 

gender, age, ethnicity, socioeconomic status, sexual orientation, 

or disability. 

 

The chief diversity officer is responsible for providing the state 

with annual diversity reports required by law.  

 

Roles and Responsibilities: 

  

• Experience with public speaking; 

• Media training preferred; 

• Ensures that an organization complies with affirmative 

action or equal employment opportunity regulations; 

• Building collaborative relationships; 

• Responsible for diversity training and leadership 

development; 

• Responsible for identify areas where our organization is 

lacking in multiculturalism or minority support; 

• Responsible for developing and incorporating inclusion 

initiatives, such as organization-wide diversity training 

and multicultural events; and 

• Responsible for creating strategies to recruit a diverse 

workforce including job posting updating and 

recruitment for minority candidates.  

• Oversees the investigation of discrimination complaints 

involving staff  
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CANNABIS TRAININGS 

2017 | Medical Cannabis Institute 

Clinical Cannabinoid Medicine Curriculum  

 

 2016 | Medical Cannabis Institute 

 
Core Knowledge of the Endocannabinoid System 

 

2016 | Medical Cannabis Institute 

 
Medical Cannabis Curriculum for Nurses  

 
2016 | Cannabis Training Institute  

Dispensary Technician Training Course 

 

 2016 | Cannabis Training Institute  

 
Core Knowledge of the Endocannabinoid System 

 
2016 | Trichrome Institute  

 
Budtender Certification 

 

2015 | International Pharmaceutical 
A A   

 

Marihuana for Medical Purposes QA  

 

2015 | Marijuana Business Daily 

 
Las Vegas Exposition & Trainings 

 

2016 | Marijuana Business Daily 

 
Las Vegas Exposition 

 

2015 | International Cannabis Business  

 Portland Exposition & Trainings  

 
2015 | International Cannabinoid Research  

 
Society Symposium Vancouver  

 







 

PETER SHARKEY,  MD 

 

 

PRINCIPAL  

DUTIES 

The Principal delegates the day-to-day management to the Chief 

Executive Officer (CEO). The CEO and the senior management team is 

guided, but not directed, by the governing principals and board. They 

lead the company’s staff in carrying out the mission and vision that 

has been developed and approved by the governing board. 

 

Roles and Responsibilities: 

• Provide capital contributions when needed  

• Review and approve large capital expenditures 

• Vote on critical decisions  

• Retaining an effective CEO 

• Mission development and long-range planning 

• Ensuring high quality care 

• Oversight of medical staff credentialing 

• Financial oversight 

• Board education and development, including self-evaluation 

 

Qualifications: 

• Valid certifications  

• Good standing within the industry 

• Satisfactory recommendations regarding professional 

performance  

• Statement of health, including any histories of substance 

abuse or chronic illness 

• Clinical skills, ethical character, ability to work well with others 

 

The Principal ensures the cost-effective utilization of resources to 

determining the organization’s mission, and establishing a long range 

strategic plan to help attain that mission. 
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ACHIEVEMENTS 

Doctor of Medicine (M.D.) 

M.S., Polymer Chemistry 

Lifetime Achievement Award 

Chief of Division of Orthopaedic Surgery, 
Riddle Memorial Hospital and Riddle 
Memorial Hospital Foundation Board 

America’s Top Doctor, Castle Connolly 







 

ROSS STACKHOUSE, RPh 

 

 

PHARMACIST 

DUTIES 

Reports to the Medical Director  

 

The Pharmacist is responsible for the continuation of pharmacy management’s 

goals and objectives within the dispensary. Management skills and accuracy 

are required to ensure that the appropriate marijuana product reaches the 

patient efficiently and safely. 

 

The Pharmacist reports to the Medical Director and is responsible for inventory 

controls, inventory monitoring, and ensuring the cannabinoid treatment 

strategies, policies, and procedures are properly implemented. The Pharmacist 

will also work closely with the other retail Pharmacists to develop educational 

and training materials for patients and the community. 

 

Roles and Responsibilities: 

  

• Execute day-to-day operations in the dispensary as they pertain to 

workflow, production quotas, and deadlines. 

• Ensure that the dispensary is in compliance with all local and state 

rules and regulations regarding the practice of dispensing marijuana. 

• Assist in ensuring that the pharmacy is in compliance with all DOH 

policies and procedures.  

• Supervise the dispensary staff to ensure proper order entry, work flow, 

security of the dispensing area, and adherence to delivery schedules. 

• Check for completeness and accuracy of all new and refill labels and 

orders. Check for content and accuracy of all drug packaging and 

labeling. 

• Assist in the proper ordering, handling, receiving, documentation, and 

storage of all controlled substances; assist in maintaining a perpetual 

inventory.  

• Provide evening, weekend, and holiday coverage during scheduled on-

call rotation and as required by management. 

• Workflow grid is cleared daily. 

• Follow all applicable government regulations including HIPAA. 

 

Management Responsibilities: 

 

• Responsible for providing employees with timely, candid and 

constructive feedback; developing employees to their full potential 

and providing challenging opportunities that enhance employee 

career growth 

• Developing the appropriate talent pool to ensure adequate bench 

strength and succession planning 

• Recognizing and rewarding employees for accomplishments. 
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CERTIFICATIONS 

Licensed Pharmacist  

Pennsylvania 

 







 

SANDRA GRELLO, CRNP 

 

 

Director of Patient Care 

DUTIES 

Reports to the Medical Director  

 

The Director of Patient Care helps patients understand medical cannabis delivery 

methods and helps the patient understand which cannabinoid treatment 

modalities align with their illness or condition.  

 

The Director of Patient Care responsible for developing patient programs and 

services including patient education, substance abuse assistance. partnership 

with the Communications and Marketing team, the Director of Patient Care will 

plan and market community outreach events, educational sessions, as well as 

identify local community organizations with which to collaborate. 

 

Roles and Responsibilities: 

  

• Orients and educates patients and their families by meeting them; 

explaining the role of the patient care coordinator; initiating the care 

plan; providing educational information in conjunction with direct care 

providers related to treatments, procedures, medications, and continuing 

care requirements. 

• Develops interdisciplinary care plan and other case management tools by 

participating in meetings; coordinating information and care 

requirements with other care providers; resolving issues that could affect 

smooth care progression; fostering peer support; providing education to 

others regarding the case management process; 

• Evaluates outcomes of care with the interdisciplinary team by measuring 

intervention effectiveness with the team; implementing team 

recommendations; 

• Complies with hospital and legal requirements by fostering nursing 

practices that adhere to the company’s philosophy, goals, and standards 

of care; requiring adherence to nurse practice act and other governing 

regulations. 

• Protects self, co-workers, and patients by following policies and 

procedures to prevent the spread of blood borne and/or airborne 

diseases; 

• Respects patients by recognizing their rights; maintaining confidentiality; 

• Maintains quality service by establishing and enforcing organization 

standards; 

• Maintains patient care database by entering new information as it 

becomes available; verifying findings and reports; backing up data; 

• Maintains professional and technical knowledge by attending 

educational workshops; reviewing professional publications; establishing 

personal networks; benchmarking state-of-the-art practices; participating 

in professional societies; 

• Contributes to team effort by accomplishing related results as needed. 

 

The Director of Patient Care monitors delivery of care by completing patient 

medication effectiveness screens; documenting care; identifying progress toward 

desired care outcomes; intervening to overcome deviations in the expected plan 

of care; reviewing the care plan with patients in conjunction with the 

recommending physician. 
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TRAININGS 

34+ Years of Healthcare Experience 

Certified Registered Nurse Practitioner 

 Registered Nurse 

Drug Addiction Medicine Certification 
The American Osteopathic Academy of 
Addiction Medicine 

 

 

  

 
 

 
 

 

 
 

 
 

Trauma Nurse Course Certificate 
St. Luke’s Hospital 

Critical Care and Hemodynamic 
Monitoring Certificate  

Sacred Heart Hospital 







 

STEPHEN GOLDNER 

 

 

CHIEF REGULATORY/SCIENCE OFFICER 

DUTIES 

Reports to the Chief Executive Officer 

 

The Chief Regulator/ Scientific Officer (CSO) is an executive who manages the 

quality assurance, scientific, research, compliance and technological operations. 

The CSO will help set company research and scientific priorities in relation to 

product formulation to align the overall mission and goals of the organization. 

This position will be responsible for overseeing quality operations at all facilities, 

and ensuring compliance to company procedures as well as regulatory agency 

requirements.  

 

The Chief Regulator/ Scientific Officer (CSO) reports directly to the Chief 

Executive Officer (CEO). Quality is a top priority. The CSO is responsible for 

planning and directing quality assurance policies, programs, and initiatives. The 

CSO directs process and product testing to ensure quality standards are met 

during production – both in the cultivation and manufacturing stages. 

 

Roles and Responsibilities: 

• Responsible for ensuring that established procedures are followed or 

revised to meet regulatory requirements, including documentation 

control, management review, training, production and process control, 

equipment calibration, supplier control, and validation 

• Leadership for the Quality Assurance and Quality Control departments 

• Implementation and maintenance of all quality systems 

• Ensure GXP (cGMP/GLP/GCLP) Quality System and Regulatory 

standards, internal audits, sub-contractors’ quality, third party 

cGMP/GLP evaluations and approval 

• Development of new processes, technologies, or products 

• Recommendations on future projects 

• Oversee clinical trails 

• Coordinate research activities 

• Recruits qualified researchers 

• Manages scientific and regulator personnel and evaluating their 

performance 

• Provide support and promote collaboration internally to ensure all 

systems, processes, and their outcomes comply with applicable national 

and international standards, regulations, and guidelines 

• Strategic planning, development, implementation, and management of 

Quality Assurance and Quality Control operational processes, systems, 

tools, and best practices 

• Develop and implement cGMP & GCLP systems and procedures 

including SOPs, policies, forms, and tools such as excel spreadsheets or 

reports 

• Keep management informed about compliance/quality concerns, 

QA/QC projects, and issues with stability results 
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QUALIFICATIONS 

Doctor of Jurisprudence  

Regulatory Affairs Professional Society, Drug 
Information Association 

Michigan Bioscience Industry Association, 
Board of Directors 

University of Michigan Task 
Force/Intellectual Property Advisory Board 
and Grant Reviewer 







 

STEVEN PASSIK, PhD 

 

 

Director of Addiction / Abuse 

DUTIES 

Reports to the Chief Medical Officer  

 

The Director of Addiction / Abuse is responsible for developing, 

coordinating, implementing, and evaluating clinical services for the 

facility including the most critical substance abuse cases.  

 

The Director of Addiction / Abuse reports to the Chief Medical Officer 

and oversees the addition and abuse strategy, as well as develops and 

implements the policies and goals for the Addition and Abuse 

division. The Director of Addiction / Abuse reports work closely with 

the Chief Medical Officer to ensure the analytics platform provides 

the current and future informational needs for all constituencies 

across the organization and state regulatory system.  

 

Roles and Responsibilities: 

  

• Public speaking including television and educational 

conferences 

• Utilizing knowledge of a variety of therapeutic models and 

theories to understand and plan intervention strategies for a 

variety of patients 

• Monitoring patient progress and making changes to the 

therapeutic approach and best practice, evidenced based 

interventions based on patient response to treatment 

• Working collaboratively with the patient and appropriate 

others to develop a comprehensive treatment plan that 

addresses priority needs of the patient, desired treatment 

outcomes, an agreed upon plan of action, and reassessment 

• Maintaining patient records related to screening, intake, 

treatment, continuing care, progress toward goals and 

objectives, discharge summary, and treatment outcomes that 

are accurate, concise, timely, and useful for coordinating 

treatment team planning, monitoring, and review 

• Coordinating and dispensary and cultivation divisions 

necessary to expedite treatments for each patient 

 

The Director of Addiction / Abuse works closely in a team 

environment with a team of clinicians, medical personnel, and office 

personnel in accordance with State Regulations to provide care for 

our patients. 
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QUALIFICATIONS 

17 Hospital Appointments 

8 Academic Appointments 

 15 Professional Organizations 

12 Professional Awards 

142 Peer-Reviewed Articles 

 

 

  

 
 

 
 

 

 
 

 
 

84 Abstracts 

19 Funded Research Projects 







 

THOMAS MEADE,  MD 

 

 

PRINCIPAL  

DUTIES 

The Principal delegates the day-to-day management to the Chief 

Executive Officer (CEO). The CEO and the senior management team is 

guided, but not directed, by the governing principals and board. They 

lead the company’s staff in carrying out the mission and vision that 

has been developed and approved by the governing board. 

 

Roles and Responsibilities: 

• Provide capital contributions when needed  

• Review and approve large capital expenditures 

• Vote on critical decisions  

• Retaining an effective CEO 

• Mission development and long-range planning 

• Ensuring high quality care 

• Oversight of medical staff credentialing 

• Financial oversight 

• Board education and development, including self-evaluation 

 

Qualifications: 

• Valid certifications  

• Good standing within the industry 

• Satisfactory recommendations regarding professional 

performance  

• Statement of health, including any histories of substance 

abuse or chronic illness 

• Clinical skills, ethical character, ability to work well with others 

 

The Principal ensures the cost-effective utilization of resources to 

determining the organization’s mission, and establishing a long range 

strategic plan to help attain that mission. 
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TRAININGS 

Doctor of Medicine (M.D.) 

Chief of the Division of Knee 
Arthroplasty, Coordinated Health 

B.S., Biology  

Clinical Associate Professor of Surgery, 
The Commonwealth Medical College 

7 Board Memberships 







 

WESLEY CLARK 

 

 

DIRECTOR OF SECURITY 

DUTIES 

Reports to the VP of Security  

 

The Director of Security will lead and manage day-to-day security business 

operations and maintain a security program that is compliant with the 

Department of Health requirements. 

 

The Director of Security reports to the VP of Security and will manage security 

systems and local security contracts. Ensure compliance and safety protocols 

are followed for all medical marijuana products in transport. 

 

Roles and Responsibilities: 

  

• Coordinate scheduling, training and ensure overall performance 

standards are met 

• Investigate security violations and prepare reports specifying 

preventative actions 

• Develop, maintain, and administer incident reporting procedures and 

practices 

• Basic knowledge and understanding of the Risk Management 

Framework (RMF) as it applies to the total security program 

• Effectively communicate verbally and in writing to internal and external 

customers 

• Manage local security company relationship 

• Supervise daily security activities and enforce government and 

company security policies 

• Perform access control responsibilities including managing badges 

and visit requests 

• Act as key contact for alarms, cameras, and Special Patrol. Overnight 

response as needed 

• Assists with the maintenance and appearance of the facility in 

accordance with established standards 

 

The Director of Security will be the main liaison between Law Enforcement and 

the Company including obtaining rulings, interpretations, and acceptable 

deviations for compliance with regulations from government agencies. 
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TRAININGS 

Project Management Professional (PMP) 

Certified Scrum Master(CSM) 

Harvard Law School Program of Negotiation 

George Washington University Government 
Contracting Program 

Sigma Beta Delta Scholastic Honor Society 

Associate of Science in Aviation Technology 
Degree 

Army Senior Advisor and Operative 




























































