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Updated February 1, 2017 – See Guidance 

Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana regions 

listed below. A separate application must be submitted for each primary dispensary location sought by 

the applicant. Please see the Medical Marijuana Organization Permit Application Instructions for a table 

of the counties within each medical marijuana region and the counties in which you are eligible to locate 

your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a dispensary permit: 

☐ Northwest    ☐ Northcentral   ☒ Northeast 

☐ Southwest   ☐ Southcentral   ☐ Southeast 

 

County 1 (Primary Dispensary Location): Lackawanna 

County 2 (if applicable):   

County 3 (if applicable):   
 

 

Department of Health Use Only 

# Received 
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Medical Marijuana Dispensary Permit Application 

Part A - Applicant Identification and Dispensary Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A DISPENSARY PERMIT, THE PRIMARY DISPENSARY LOCATION, ALONG WITH ANY SECOND OR 

THIRD DISPENSARY LOCATIONS THAT ARE BEING SOUGHT UNDER THE APPLICATION. 

 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
VHEMS, LLC. 

Other trade names and DBA (doing business as) names: 
 
Cultivated Care 

Business Address: 457 Craig Road 

City: Dalton  State: PA Zip Code: 18414 

Phone: 570-466-8380 Fax:   Email: jesse.vipond@gmail.com 

 

 

☒Primary Contact, or ☐Registered Agent for this Application 

Name: Jesse Vipond 

Address: 457 Craig Road 

City: Dalton State: Pa Zip Code: 18414 

Phone: 570-466-8380 Fax:   Email: jesse.vipond@gmail.com 

 

Section 2 – Dispensary Information 
THE APPLICANT IS REQUIRED TO PROVIDE A PRIMARY DISPENSARY LOCATION. THE APPLICANT MAY INCLUDE A SECOND OR 

THIRD LOCATION UNDER THIS APPLICATION. A SECOND OR THIRD DISPENSARY MAY BE ADDED TO A DISPENSARY PERMIT AT A 

LATER DATE THROUGH THE FILING OF AN APPLICATION FOR ADDITIONAL DISPENSARY LOCATIONS. 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana dispensary permit 
application, and any proposed location for a dispensary. 

☒ 
Yes 

☐ 
No 

 

 

Primary Dispensary Location (please indicate dispensary name as you would like it to appear on the 

dispensary permit) 

Facility Name: Cultivated Care 

Address: 1137 Moosic Street Scranton Pa 18505 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

3 

 

City: Scranton State: PA Zip Code: 18505 

County: Lackawanna Municipality: Scranton 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

I. Overview 
Cultivated Care’s dispensary is located at 1137 Moosic Street in Scranton. The dispensary is located at 
the intersection of Scranton Expressway and I-81, making it an easy ten-minute drive for those 
residing in the communities of Throop, Moosic, Old Forge, Taylor, and most of Scranton.  The 
dispensary has ample parking, including ADA compliant, handicapped parking spaces. However, 
numerous public transportation options exist for those who cannot, or prefer not to drive. 

A. Bus 
The dispensary is situated just 0.3 miles from the Moosic St & Crown Ave Bus Stop, serviced by the 
number 21 bus. County of Lackawanna Transit System (COLTS) allows senior citizens free fares and 
provides discounted fares to riders with disabilities.   

 
Figure 1 - Bus 21 Route (dispensary indicated by red star) 

 

Other Transportation Options 

COLTS SEATS and PwD Programs 
COLTS offers two programs to assist the disabled with transportation needs. The Special Efforts 
Accessibility Transportation System (SEATS) is an ADA compliant program to assist those with 
disabilities whose origin and destination are within ¾ mile of an established bus route. The Persons 
with Disabilities (PwD) program is the rural version, for those with disabilities whose origin or 
destination is more than ¾ mile from an established bus route.  
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Cultivated Care is working with COLTS to establish a sponsorship program. The program will establish 
monthly or bi-weekly regularly scheduled trips from the four major senior centers to the dispensary 
and back. This will allow local seniors to obtain medical marijuana products with ease.  
 

Access for Emergency Services 
Due to the medical nature of the products provided by Cultivated Care, it is important to consider 
access to emergency service providers. The dispensary location has convenient and quick access to a 
hospital, police department, and fire station. The nearest locations for emergency services are: 

 Geisinger Community Medical Center, 1800 Mulberry St, Scranton, PA – 0.8 miles from 
dispensary 

 Moosic Borough Police Department, 606 River St, Scranton PA – 0.9 miles from dispensary 

 Mayfield Fire Department, Scranton PA – 1.6 miles from dispensary 

 

 

 

Second Dispensary Location 

Facility Name:   

Address:   

City:   State: PA Zip Code:  

County:   Municipality:   

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

II. N/A – plan on opening second location as business grows. 
 

Third Dispensary Location 

Facility Name:   

Address:   

City:   State: PA Zip Code:  

County:   Municipality:   

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

N/A – plan on opening third location as business grows. 
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Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

 ☒ 
 Yes 

☐ 
 No 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 
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6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 

plan. 

Overview 
Cultivated Care is a medical marijuana company with a foundation based in educational and scientific 
research and has a well-defined goal of diversity in ownership, management, employment and 
contracting to ensure that diverse participants and groups are accorded equality of opportunity. 
Cultivated Care is an equal opportunity employer and an inclusive company comprised of talented 
and diverse individuals from many ethnicities and cultures. Cultivated Care has an authentic desire to 
serve and learn from every sector of society and will work to incorporate as many life experiences 
into dispensing procedures as possible. The diverse makeup of Cultivated Care’s team demonstrates 
the commitment Cultivated Care embraces towards building a company with fair treatment, access, 
opportunity and advancement for people of all demographic backgrounds. Cultivated Care will 
continue to seek a diverse work environment and will employ workers of all races, genders, sexual 
preferences, disabilities, and age groups. Additional, Cultivated Care is committed to buildout work 
stations that will fully accommodate employees and guests with disabilities.  
 
Cultivated Care will promote the participation of diverse individuals and diverse groups in daily 
operations by affording equal access to employment opportunities. Cultivated Care will conduct 
necessary and appropriate outreach, including, if necessary, consulting with other Commonwealth 
agencies to identify diverse groups who may qualify for participation in company operations. 
Cultivated Care may consult with the Department of General Services, and the Bureau of Diversity, 
Inclusion and Small Business Opportunities in the review of diversity plans. Cultivated Care will 
demonstrate achievement of its diversity goals by employing diverse participants or transacting 
business with diverse groups. 
 
Cultivated Care will manage a diverse workforce. A diverse workforce will help Cultivated Care attract 
a wider range of qualified employees and foster an environment where diverse participants can fit in 
and feel comfortable being themselves. Cultivated Care management will exhibit a heightened sense 
of awareness and sensitivity to ensure employees work well together. Cultivated Care will create a 
workplace that encourages the inclusion of talent from many different backgrounds that can flourish 
and grow. Diverse participants will display varying viewpoints relating to gender, age, race, 
nationality, sexual orientation, and other identifying characteristics, and comprehension and 
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management of these viewpoints will be maintained by employee supervisors, division directors and 
Cultivated Care ownership. Cultivated Care will adapt to the needs of each individual employee, 
partner, or any other group or individual that may conduct business with or within Cultivated Care 
operations. 

Diversity Status of Company  
 Cultivated Care will source, hire, and train local individuals without regard for their gender, sexual 
orientation, ethnicity, age, religion or social status. The company was founded with an environment 
of empowered diversity, as evidenced by its goals of a diverse employee, advisory, executive, and 
ownership structure.  
 
The company has also entered into several pre-license contracts with diverse companies. These 
companies will assist with integral business operations once Cultivated Care is awarded a license. 
Diverse groups own several vendor companies that Cultivated Care has earmarked for operations. 

Affirmative Action Plan 
The team at Cultivated Care is committed to becoming a proactive leader in not only the medical 
marijuana space, but in the overall community as an Equal Opportunity Employer.  The executive 
team at Cultivated Care believes that the assembly of a diverse team of people and businesses opens 
limitless opportunities to share experience, knowledge, and expertise to help each other grow and 
succeed.  Cultivated Care not only believes this diversity mission statement, but lives it daily through a 
diverse management team.  
 
The hiring process at Cultivated Care will be designed to mitigate bias. By removing names, addresses 
and potentially identifying information from all resumes prior to review by the manager in charge of 
hiring, any potential bias will also be removed. Candidates will be judged solely on merit and 
potential, with no possibility for gender, ethnicity, sexual orientation, or disability bias in the selection 
process. Executive and management hiring plans will include specific diversity principles for sourcing, 
hiring, and training diverse individuals. 
 

Internal Diversity Goals 
Cultivated Care has adopted the following diversity goals, and will prioritize them in its hiring 
practices, vendor selection and community inclusion: 

 Recruiting, employing, training, and advancing talented people of any race, national origin, 
ancestry, sex, sexual orientation, sexual identity and expression, marital status, family status, 
lifestyle, age, culture, religion, military and veteran status, citizenship, or disability 

 Actively seeking a diverse pool of candidates to provide a broad and inclusive depth of 
experience that will enrich the Cultivated Care corporate culture and improve the quality of 
both the workforce and work product 

 Seeking out a diverse pool of candidates for employment to provide Cultivated Care with a 
range of talent, experience, and life skills to meet operational goals 

 Offering operational and service opportunities to a diverse group of vendors, suppliers, 
contractors, and other service providers whenever possible  

 Actively seeking to match or exceed the diversity of the communities where Cultivated Care 
has business operations 

 Requiring that contractors and vendors have and practice equal opportunity policies  
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Cultivated Care will make a good faith effort to not only be inclusive of people from all ethnicities in 
its business practices, but to prioritize the hiring, training and upward mobility of people from diverse 
backgrounds.  

Partnerships and Contracts with Diverse Groups 
To further bolster Cultivated Care’s commitment to diversity, the company has already established 
longstanding relationships with a number of local, diverse groups. These establishments will assist 
with integral business operations once Cultivated Care is awarded a license. Cultivated Care will 
support local, diverse organizations through an integrated philanthropic approach. Diverse groups 
own some of the vendors that Cultivated Care has earmarked for operations. The Commonwealth has 
established The Department of General Services’ Bureau of Diversity, Inclusion & Small Business 
Opportunities (BDISBO) to ensure Minority Business Enterprises, Women Business Enterprises, 
Veteran Business Enterprises, Service-Disabled Veteran Business Enterprises, Disability-Owned 
Business Enterprises, and LGBT Business Enterprises are accessible to businesses in the 
Commonwealth for contracting opportunities. As a practice, when qualified contractors and vendors 
are needed to assist the business, Cultivated Care will utilize this tool to identify them for goods and 
services. Cultivated Care will also solicit advice and guidance from individuals at the BDISO, to ensure 
their business practices meet the standards established by the BDISO, and if possible, to become 
certified as a Small Diverse Business in Pennsylvania.  
 
Cultivated Care will promote a culture of inclusion and diversity, giving employees an opportunity to 
improve the communities where they live and work, and will provide grants and scholarships to 
children of veterans, inspired by internal employees and the communities where company primaries 
reside. Cultivated Care will also provide technical expertise to local communities, schools, and 
businesses. Cultivated Care encourages a sustainable and growing foundation of local, diverse 
employees through targeted support of vocational schools, high schools, community colleges, and 
state schools. The company will leverage its corporate knowledge to engage and empower the next 
generation of diverse groups to live, grow, and work in the communities where they grew up.  
The company will utilize the Commonwealth’s searchable online database for Pennsylvania Small & 
Diverse Businesses when seeking out suitable businesses to contract with for any contracts or 
products. The company will utilize the website to identify diverse, locally owned businesses, and 
engage them for internal contracts and, when possible, refer employees, patients, visitors and 
contractors to those businesses. These practices ensure that diverse businesses benefit from the 
presence of Cultivated Care in their community. Cultivated Care’s participation in local Chambers of 
Commerce will ensure that those connections are made and that the company is always being a 
mindful and inclusive neighbor. 
 
Cultivated Care will commit to a goal of hiring a spectrum of employees of all genders, ethnicities and 
socioeconomic backgrounds for all levels of employment, with unbiased consideration given to only 
their required skills and experience. When hiring or sourcing vendors, diversity policy will mandate 
that postings and outreach will be inclusive of all of these groups. For instance, marketing and 
advertising materials that are created will always represent a diverse group of individuals when faces 
are included in the campaign.  Hiring practices will also be inclusive of some of the community groups 
Cultivated Care will be working with on a regular basis. For instance, the Community Outreach 
Coordinator Michael Sparacino, will source potential employees and contractors from organizations 
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that empower racial minorities, women, disabled individuals, service disabled veterans, and members 
of the LGBTQ(QIAP) community.  
 

St Joseph’s Center 
Cultivated Care will establish a working relationship with St. Joseph’s Center, based in Scranton, 
Pennsylvania, to greater facilitate the opportunity for individuals with developmental disabilities to 
apply for Cultivated Care employment opportunities. Cultivated Care will provide funding and other 
resources for the operation of St. Joseph’s Center and will engage with the organization for 
employment resources. St. Joseph’s Center is an independent Catholic agency sponsored by the 
Congregation of the Sisters, Servants of the Immaculate Heart of Mary, rooted in the values of care, 
concern, compassion, and commitment. The Center strives to provide individuals and families who 
have special need the opportunity to develop their abilities and potential to the fullest extent possible 
through residential, community, and home-based services, outpatient therapy, maternity, family, and 
adoption services. Thus, St. Joseph’s Center may provide information to those applicable in 
occupational therapy programs initiated by the Center, and Cultivated Care is enthusiastic to develop 
programs that may help employ those with developmental, mental, and physical disabilities. 
Cultivated Care’s entire team believes that disability does not mean workforce inability and the 
company will facilitate the hiring of diverse people with a vast spectrum of skills and abilities.  
 

Keystone Warriors  
Cultivated Care has developed a partnership with Keystone Warriors to greater facilitate the 
employment of service disabled veterans and veterans of wars at Cultivated Care. Keystone Warriors 
is a nonprofit corporation that aids Wounded Warriors by raising public awareness and seeking public 
support for programs and services to assist Wounded Warriors. The organization provides financial, 
mental, and physical support, with funds donated to Keystone Warriors going to support post-9/11 
veterans and their families within Pennsylvania. Support takes the form of counseling, mentorship, 
physical training, financial counseling, and providing direct resources such as groceries and toiletries.  
Paul Spurgin, the President of Keystone Warriors is committed to working with Cultivated Care to 
establish an ongoing employment program for local veterans. This will provide Cultivated Care with a 
diverse pool of eligible applicants, and allow Keystone Warriors to provide local veterans with secure 
employment. Additionally, Cultivated Care will aid in fundraising and local events hosted by Keystone 
Warriors, and will provide educational opportunities to veterans relating to the use of medical 
marijuana for veteran specific ailments, such as PTSD and chronic pain. 
 
Cultivated Care is proud to be a trusted local employer that will supply the community with numerous 
career opportunities for service-disabled veterans. Keystone Warriors will support Cultivated Care by 
helping the company connect with qualified candidates, while Cultivated Care will provide 
information and education about combat-related injuries such as post-traumatic stress disorder and 
traumatic brain injury, and make reasonable accommodations for the employment of service disabled 
veterans. Keystone Warriors will assist Cultivated Care to facilitate a productive onboarding process 
and develop a long-lasting relationship throughout the life cycle of employment. Cultivated Care will 
develop a universal understanding of flexibility and accommodations in respect for the special needs 
of all employees, including service-disabled veterans. 
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NEPA Rainbow Alliance 
The Northeastern Pennsylvania Rainbow Alliance is the foremost LGBTQ(QIAP) organization in the 
region that provides education, support, and advocacy for LGTBQ(QIAP) individuals and families while 
working to advance fairness and equality. Cultivated Care shares a common commitment with NEPA 
Rainbow Alliance, in that the company believes that all people in Northeastern Pennsylvania should 
live openly and free from fear, where individuals, organizations, and businesses work collaboratively 
to provide an equal, inclusive employee community, and where all the community can celebrate and 
nurture diversity. Because NEPA Rainbow Alliance is peer-driven, with sustainable programming 
overseen by volunteer leadership, Cultivated Care is excited to join the community of supporters. In 
exchange for funding and volunteer services provided by Cultivated Care, NEPA Rainbow Alliance will 
help facilitate notices for employment opportunities at Cultivated Care for LGBTQ(QIAP) individuals. 
Cultivated Care will become a trusted network partner with NEPA Rainbow Alliance and will 
contribute resources to maintain the image and philosophy of equal employment opportunity.   
 

NE Diversified Services 
Northeast Diversified Services (NDS) is a full service security, investigative and consulting company, 
and is veteran owned, by Cultivated Care Security Director Tom Tolan. NDS has been tasked with 
supervising the implementation, integration and operation of security matters for Cultivated Care. 
NDS is licensed as a security, investigative and consulting company in the Commonwealth of 
Pennsylvania under the Private Detective Act of 1953. NDS is also fully insured and bonded to meet 
the stringent requirements of securing a medical marijuana dispensary. NDS employs trained, 
professional and dedicated individuals to service the industry, with a strong consideration of hiring 
geared towards veterans and diverse individuals. NDS has provided security services for Fortune 500 
Company, Williams Pipeline, and other large regulated industrial corporations. Cultivated Care is 
enthusiastic to employ services by veteran owned NDS for all its security equipment installation and 
maintenance.  
 

Safe Zone Trainings 
To ensure inclusivity of the LGBTQ(QIAP) community, Cultivated Care will display Safe Zone stickers 
and posters in public access areas, such as the lobbies, windows, and entrances to the facility. Safe 
Zones are areas will be company-wide programs committed to making Cultivated Care a safer, more 
welcoming and inclusive environment for members of lesbian, gay, bisexual, transgender, queer, 
questioning, intersex, asexual, and pansexual communities. Not everybody fits a certain role in 
society, and Cultivated Care embraces gender and sexual identity as an expression of personal 
freedom. Safe Zones will be designated by a sticker, usually placed in an entrance window or on 
entryways to rooms. The stickers will detail that the Cultivated Care location has been designated as a 
safe place where people of all walks of life may feel welcome to speak openly about their gender and 
sexual identity. Cultivated Care will strive to never make any person feel unsafe, unwelcomed, or 
unwanted based on any identifying physical, mental, or sexual characteristic. Cultivated Care will 
maintain Safe Zones with the assistance of expert consultants that specialize in workplace sensitivity 
trainings. Safe Zone workshops are easily accessible in the area and Cultivated Care is enthusiastic to 
learn more about including more viewpoints in employing local community members. Cultivated Care 
will respect all employees for freedom of personal viewpoints and opinions towards other groups of 
people, and the goal of Safe Zone workshops will be only to raise awareness and knowledge of 
gender/sexuality and is not necessarily intended to how to help and support those in the 
LGBTQ(QIAP) community.  
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Discrimination Free Workplaces 
The Company is committed to providing a safe workplace for all individuals regardless of race, age, 
gender, gender identity, sexual orientation, or ability. The company will implement a zero-tolerance 
policy relating to discrimination and employees will be encouraged to report any and all occurrences 
of workplace discrimination. Discrimination in the workplace will be monitored and addressed 
immediately upon discovery of an incident. Employees will be trained to identify workplace 
discrimination in the context of 2 general categories; overt discrimination and covert discrimination. 
Employees will be trained to recognize overt discrimination such as verbal or written threats, 
intimidation, harassment, or assault. Employees will also be trained to recognize covert 
discrimination, or micro-aggressions, that put diverse individuals at a disadvantage in the workplace. 
Covert workplace discrimination may not be visibly aggressive or intentional but is insensitive to 
diverse participants’ or diverse group’s cultural experience or history.  Cultivated Care employee 
manuals and workforce training seminars will emphasize that workplace discrimination can range 
from objectively offensive to seemingly invisible. Some examples of this form of covert discrimination 
include, for instance, holding a Mexican themed party of sombreros and fake mustaches, issuing 
uniforms that don’t fit heavyset employees comfortably, or placing commonly used items on high 
shelves out of the reach of shorter or handicapped employees. Employees will be encouraged to 
suggest changes in Cultivated Care standard operating procedures if they feel those company 
processes are even in the slightest discriminatory to themselves or any diverse participant employed 
by Cultivated Care. 
 
Cultivated Care will implement policies that prevent the occurrence of discrimination to ensure a 
welcoming, inclusive workplace and to further promote the involvement of diverse participants and 
diverse groups in Cultivated Care operations. During the hiring process, identifying information such 
as names, ethnicities, genders, and ages will be hidden on resumes from hiring managers as to 
prevent intermittent biases. This management tactic has been demonstrated to improve rates of 
employment of diverse participants across all industries. The Company will also employ systems and 
processes designed to mitigate implicit bias. The Company will implement objective skills tests and 
structured interviews during hiring. These hiring procedures will demonstrate achievement of the 
Company’s diversity goals and produce reliable predictors of job performance. One example of 
actively mitigating intrinsic hiring bias is the selective data acquired from resumes, such as education. 
If a certain job does not require a specific education to successfully fulfil occupational duties, then it 
will be redacted from resumes, in an effort to judge the PhD candidate and the GED candidate equally 
among all applicants. 
   

Sensitivity Training 
Cultural diversity, or multiculturalism, is the inclusion of a group of diverse individuals from different 
cultures or societies. Factors of cultural diversity are language, religion, race, sexual orientation, 
gender, age and ethnicity. The company will pursue procedures that highlight the importance of 
hiring diverse individuals and groups because hiring diverse individuals enhances the amount of skills, 
abilities, and experiences among the workforce. The Company will implement diversity training 
programs designed to instruct managers on proper workplace conduct around diverse individuals. 
Sensitivity training is also aimed at all employees and educates participants about cultural differences 
so that they can understand and appreciate each other. The purpose of sensitivity training is to teach 
employees how to properly act and communicate in a multi-employee environment with diverse 
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personnel. Topics covered in sensitivity training sessions will include proper etiquette, appropriate 
terminology, improvement of communication skills, anti-bullying management and how to prevent, 
detect, and eliminate sexual harassment within the company. 
 
Cultivated Care will, in its diversity plan, promote to become more diversity-affirming by requesting 
networks of diverse groups to lead and assist expert-developed workplace training programs that 
facilitate greater sensitivity and awareness of diverse participants. Cultivated Care will also facilitate 
original sensitivity and awareness trainings. Cultivated Care-crafted diversity programs will be 
implemented to allow greater amounts of employees to be trained, adapted regimens specific to the 
needs of Cultivated Care and will demonstrate an institutional commitment to inclusion and diverse 
company participation. 
 

American Disability Act Compliance 
Cultivated Care will strive to be completely American Disabilities Act (ADA) compliant and will adhere 
to the 2010 ADA Standards for Accessible Design. ADA compliance will enhance the accessibility of 
handicap individuals employed by Cultivated Care and will promote a welcoming environment for 
those with a wide range of disabilities. Everybody at Cultivated Care will benefit from ADA 
compliance, not just those with disabilities. For example, text with good color contrast will help 
people with and without visual impairments read content more clearly. Alternative text for images 
creates more keywords for search engines to index, which will drive more traffic to Cultivated Care’s 
website. Captions for video presentations developed by Cultivated Care employees will not only help 
persons who are deaf or have hearing impairments but also help persons that don’t speak English to 
learn the language. Cultivated Care will even install keyboard accessible controls on computer 
systems, which will help employees with dexterity impairments, but also provide quick hotkey 
alternatives for optimized computer user processing speed.  ADA compliance will not serve to just 
accommodate disabled individuals and service disabled veterans, but will serve to make Cultivated 
Care a physically accommodating workplace environment for everybody involved in the company. 
 

Notices of Equal Opportunity Employment 
Cultivated Care will provide sufficient and continuous notice of employment opportunities in a 
manner that considers diverse individuals and promotes the participation of diverse groups in the 
operation of the dispensary facility. To facilitate access to employment opportunities for those not 
connected to the internet, employment opportunities will be published in print advertising in local 
newspapers and classifieds in addition to the Cultivated Care’s publicly accessible website. Notices of 
employment opportunities will be published in newspapers and magazines that target different 
diverse groups with the intention of attracting applicants from a wide spectrum of life experiences, 
incomes, races, cultures, genders, ages, and sexual orientations.   
 

Workforce Utilization Reporting 
Cultivated Care will provide assistance to the Pennsylvania Department of Health (DOH) in the pursuit 
of the requirements listed in Section 615 of the Act (35 P.S. § 10231.615 Diversity Goals), relating to 
reports. Each year DOH will submit a report to the chairperson and minority chairperson of the Public 
Health and Welfare Committee of the Senate and the chairperson and minority chairperson of the 
Health Committee of the House of Representatives summarizing the participation and utilization of 
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diverse groups in Cultivated Care’s activities authorized in the Medical Marijuana Act. To help 
facilitate DOH reporting to Congress, Cultivated Care will submit to DOH information that details the 
participation level, by percentage, of diverse individuals and groups within the Company, a summary 
of how diverse individuals and groups are utilized by the Company, including in the provision of goods 
or services, and any other information pertaining to the fulfilment of diversity goals set forth by the 
Medical Marijuana Act.  
 
As part of each application to renew a permit submitted to DOH, Cultivated Care will include 
information of its efforts to meet the diversity goals of the Medical Marijuana Act and the 
effectiveness of Cultivated Care’s diversity plan. Company management will produce an annual report 
and submit to DOH data pertaining to the representation of diverse participants in Cultivated Care’s 
workforce, efforts conducted throughout the previous year to reach out to and recruit diverse 
participants for employment, including for executive and managerial positions within the previous 
year, diverse individual employee retention efforts, and a list of all contracts entered into or 
transactions conducted by the medical marijuana organization for goods or services with diverse 
groups. Reports will be treated as confidential information and Cultivated Care will clearly mark this 
information as confidential. 
 
Cultivated Care executives will audit and aggregate employment data from Commonwealth agencies 
along with company demographic data to ensure they are prioritizing the hiring, training and 
advancement of people in the Commonwealth who are victims of these statistics.  To ensure that 
there is robust representation of Minorities, Veterans and Disabled Veterans, Disabled people, 
Women, and LGBTQ(QIAP) community members, Cultivated Care executives will run quarterly reports 
and collect objective data to assess the diverse representation amongst employees and contractors. 
When deficiencies are identified, the company will immediately prioritize the sourcing and 
identification of diverse individuals for job and contractor openings. 
 
Cultivated Care will also collect data about the equality of employment amongst its employees. 
Reports on salaries, mobility, and retention of all employees will be generated to affirm that diverse 
groups are being given the same opportunity, training and consideration as other types of employees. 
Should issues with equality be identified in these reports, Cultivated Care will take immediate 
corrective action to ensure total equality of opportunity for all employees, no matter their race or 
gender.  
 

Diversity Status of Current Employees 
Cultivated Care has established employment contracts with several individuals qualified as diverse 
individuals as set forth by the Medical Marijuana Act. Joseph Evans, Director of Transportation, is a 
service disabled Navy veteran. Jennifer Mancuso is a female Pharmacist. Tom Tolan, Cultivated Care’s 
Director of Security is a retired Pennsylvania State Police Officer and Navy veteran. Trisha Smith, who 
will provide massage therapy for Cultivated Care clients in a rented portion of the Cultivated Care 
primary dispensary facility, identifies as female and is gay. Overall, the Cultivated Care team of 9 
currently contracted employees, advisory board members, and executives with Cultivated Care, is 
comprised of 4 qualify as diverse individuals (44%).  

Conclusion 
Cultivated Care is committed to upholding the spirit of the diversity requirement and ensuring its 
tenants are applied to the hiring, contracting and community outreach plans of the company. 
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Site Design & Approval 

Architectural Site Design & Sketch, prelim & final 

Engineering site design & sketch 

City/Town/Local's Engineer & Legal cost reimbursement 

  

Building Design 
Construction Drawings 

Architectural 

Structural 

Mechanical, Electrical and Plumbing Drawings (MEP) 

  

Background Checks 

  

Interior Design and Security 

Architect Selection 

Contractor Selection 

Security Schematic Design and Selection 

  

Permits 
Submit Building Permit Application 

Permit Review 

Building Permit Issued 

  

  

Bids and Contracts 
Receive and Review Bids 

Execute Contractor Agreements 

  

  

Mid-Level Management Team Hired 

  

Construction 

Framing 

Rough-in MEP 

MEP Rough-In Inspection 

Framing Inspection 

Drywall 

Drywall Screw Inspection 

Paint and Wall Finishes 

MEP Finish 

MEP Final Inspection 

  

Complete 

Complete 

In Progress 

  

  

Complete 

Complete 

Complete 

Complete 

  

Complete 

  

  

Complete 

In Progress 

Complete 

  

  

In Progress 

In Progress 

In Progress 

  

  

  

In Progress 

In Progress 

  

  

Post License Week 14-16 

  

  

Post License Week 1-2 

Post License Week 3-4 

Post License Week 5 

Post License Week 4 

Post License Week 6-7 

Post License Week 8 

Post License Week 9-10 

Post License Week 11 

Post License Week 12 
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Secure Vendors 

Waste Contractor 

Security Contractor 

3rd Party Compliance Auditors 

Office Supplies 

  

SOP's/Training Manuals Completed 

Staff Hired 

Employee Training Begins 

 

  

Equipment Purchase & Installation 

Office Equipment/FFE 

Security hardware & Installation 

  

Inspections 
Final Building Inspection 

Fire Inspection 

Public Works Inspection 

Department of Health Inspection 

  

Marketing and Educational Materials Ordered 

Open for Business  

 

  

  

Complete 

Complete 

In Progress 

Complete 

  

Post License Week 14 

Post License Week 18-20 

Post License Week 20-22 

  

  

  

Post License Week 22-24 

Post License Week 13-14 

  

  

Post License Week 16 

Post License Week 16 

Post License Week 16 

Post License Week 16 

  

Complete 

Post License Week 26-27 

 

    

    

    

    

    

    

 

IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
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Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

  
1. Title: President / Chief Executive Officer / Chief Financial Officer 
 
Purpose and Scope: Provide leadership and coordination of company financial planning, debt 

financing, and budget management functions Identifies and illustrates the strategy and direction for 
the organization. Exudes and embraces the organizations culture, values, and behavior.  
 

Organizational Relationship: Leads the executive team consisting of the Chief Financial Officer, Chief 
Operations Officer, Chief Extractions and Formulations, Marketing and Public Relations Officer, 
Community Outreach Coordinator.  Provides support to Advisory Board. 
 

Responsibilities: Identifies and illustrates the strategy and direction for the organization. Exudes and 
embraces the organizations culture, values, and behavior. Ensure company accounting procedures and 
reporting conform to generally accepted accounting principles.  Draft, review, and analyze monthly, 
quarterly, and annual financial statements.  Providing strategic guidance around capital financing 
options to support company growth needs.  Perform frequent auditing duties. Engineers an executive 
team of experts to develop and execute long term strategies and objectives. Oversees the development 
and validation of quality control systems and code of conduct. Encourages all employees to conduct 
their activities in accordance with all applicable laws, standard operating procedures and policies, and 
core values of the company.  Oversees and participate in non-profit fundraising planning and 
implementation. 
 

Role Requirements: Encourages participation in community outreach programs.  Galvanize synergistic 
relationships with government agencies and industry experts. Specialize in innovation to approach and 
address complexities of financial structures, public communications, and competitive intelligence.  
Respect patients, employee, and colleagues with dignity and professionalism to promote a healthy 
work environment.  Adhere strictly to organization code of conduct. 
 

Industry Prerequisite:  Degree in related field or life-experience leading executive team. Conviction to 
comply to all Pennsylvania compliance, laws, and regulations of medical cannabis. Well-versed in 
medical cannabis research, studies, and health benefits.  Act with the highest standards and integrity 
to provide care and service.   
 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute 
to standard operation procedure development and training. Participate in external industry training 
related to medical cannabis and participate in recommended internal training on relevant topics such 
as, but not limited to: accurate record keeping, preserving plant integrity, diversion of medical 
marijuana, and emergency operating procedures, and best industry practices.  
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1. Technology Requirements:  A solid grasp of electronic and digital tools, applications, and delivery 

systems related to the industry.  Ability and desire to evolve with technology and embrace 

modern advancements in marijuana research.  Coherent understanding of scientific techniques, 

industry terminology, and compliance requirements related to the medical cannabis industry. 

Chief Financial Officer  
 

Purpose and Scope: Instrumental in all financial functions to ensure financial security and 
sustainability.  
 

Organizational Relationship: Reports to Chief Executive Officer  
 

Responsibilities: Collaborates with the executive team on forecasting, cost-benefit analysis and 
obtaining funding for future initiatives.   Presents accurate information on fiscal activities and adheres 
to strict accounting principles.  Disciplined focus on compliance and quality controls to accurately 
record information critical to financial strategies, projections, and production.  Monitor financial 
practices of accountants and managers. Develop and maintain banking relationship. 
 

Role Requirements:  Participates and embodies the core values of the organization. Support the 
business financial strategy to reach goals and objectives. Respects patients, employee, and colleagues 
with dignity and professionalism to promote a healthy work environment.  Adheres strictly to 
organization code of conduct. 
 

Industry Prerequisite: Degree in related field or life-experience leading financial/accounting team.   
Solid knowledge of accounting procedures as they relate to medical cannabis. Conviction to comply to 
all Pennsylvania compliance, laws, and regulations of medical cannabis. Well-versed in medical 
cannabis research, studies, and health benefits.  Act with the highest standards and integrity to provide 
care and service.  
 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute 
to standard operation procedure development and training. Participate in external industry training 
related to medical cannabis and participate in recommended internal training on relevant topics such 
as, but not limited to: accurate record keeping, preserving plant integrity, diversion of medical 
marijuana, and emergency operating procedures, and best industry practices.  
 

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and delivery 
systems related to the industry.  Ability and desire to evolve with technology and embrace modern 
advancements in marijuana research.  Coherent understanding of scientific techniques, industry 
terminology, and compliance requirements related to the medical cannabis industry.  

 

 

2. Title: Medical Director 
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Purpose and Scope: Advises the company relative to delivery of superlative medical care and 

services to company patients. 
 

Organizational Relationship: The Medical Director reports directly to the Executive Team.  
 

Responsibilities: Advises the company relative to delivery of superlative medical care and 

services to company patients.  Plans and develops internal and external educational classes 

including, but not limited to; scientific updates in the field of medical cannabis, benefits and 

side effects of medical cannabis products, consumption methods, etc.  Assists executive team 

with the strategic development of the company.  

 
Role Requirements:  Collaborates with executive team to enhance staff training, provides input on 
standard operating procures, and ensure compliance. Endorses and supports the medical cannabis 
community and the common goals and interest of the Applicant. Foster working relationships with staff, 
patients, and community.  Must be present in dispensary facility during business hours. 
 

Industry Prerequisite:   Board certified experience and track record as clinical director or related 
experience. Conviction to comply to all Pennsylvania compliance, laws, and regulations of medical 
cannabis.  Well-versed in medical cannabis research, studies, and health benefits. 
 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  As a licensed 
practitioner, is also committed to attending the 4-hour training course developed by the Department. 
to provide instruction in the latest scientific research on medical marijuana, including the risks and 
benefits of medical marijuana, and other information deemed necessary by the Department as 
described in Pennsylvania Rules and Regulations - §1161.25. Contribute to standard operation 
procedure development and training. Participate in external industry training related to medical 
cannabis and participate in recommended internal training on relevant topics such as, but not limited 
to: accurate record keeping, preserving plant integrity, diversion of medical marijuana, and emergency 
operating procedures, and best industry practices.  
 

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and delivery 
systems related to the industry.  Ability and desire to evolve with technology and embrace modern 
advancements in marijuana research.  Coherent understanding of scientific techniques, industry 
terminology, and compliance requirements related to the medical cannabis industry.  
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3. Title: Vice President of Operations 
 
Purpose and Scope:  Oversee day-to-day operations to support the growth and add value to the 
company. Directs the daily operations and maintains control and sustainability of diverse operations.  

 

Organizational Relationship: Reports to Chief Executive Officer 
 

Responsibilities: Directs the daily operations and maintains control and sustainability of diverse 
operations. Manage inventory control system to enhance patient experience and ensure compliance 
with state regulations. Establish company-wide strategic plans and goals, and develop plans to meet 
those goals.  Implement security and diversion prevention plan and direct security team in maintaining 
industry best practices in compliance with state regulations.  Develop patient record keeping protocol 
and implement strategies to guarantee state compliance Devises and audits operational polices, 
standard operating procedures, objectives, and initiatives to monitor performance and production.   
Develops and cascades the organization's mission statement to principals, managers, and employees.  
Implements appropriate recognition and coaching/corrective practices to align personnel with 
company goals.  
 

Role Requirements: Provides and displays and exemplary work ethic to work toward sustainable 
growth. Participates and embodies the core values of the organization. Supports business strategy for 
generating customer/patient value and translates the operational metrics into measures for 

performance. Respect patients, employee, and colleagues with dignity and professionalism to promote 
a healthy work environment.  Adhere strictly to organization code of conduct. 
 

Industry Prerequisite: Degree in related field or life-experience leading daily operations of a clinic or 
retail team.   Solid knowledge of operating procedures as they relate to medical cannabis. Conviction 
to comply to all Pennsylvania compliance, laws, and regulations of medical cannabis. Well-versed in 
medical cannabis research, studies, and health benefits.  Act with the highest standards and integrity 
to provide care and service.  
 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute 
to standard operation procedure development and training. Participate in external industry training 
related to medical cannabis and participate in recommended internal training on relevant topics such 
as, but not limited to: accurate record keeping, preserving plant integrity, diversion of medical 
marijuana, and emergency operating procedures, and best industry practices.  
 

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and delivery 
systems related to the industry.  Ability and desire to evolve with technology and embrace modern 
advancements in marijuana research.  Coherent understanding of scientific techniques, industry 
terminology, and compliance requirements related to the medical cannabis industry.  
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4. Title: Director of Security 
Purpose and Scope: Consults and enforces security and risk minimization programs to ensure a 
physical security, security of assets, intellectual assets, and provides a safe environment for the 
employees and patients.  

 

Organizational Relationship: Reports directly to Chief Executive Officer to assess, relate, and analysis 
security issues, concerns or incidents.  
 

Responsibilities: Investigates current procedures, practices and precedents for accomplishing 
activities and functions relative to security and proposes training, advice, and solutions as a result.  
Designs and develops plans to enhance emergency management and contingency planning. Serves as 
Applicant’s liaison with public law enforcement, fire and other agencies as it relates to security and 
personnel. 
 

Role Requirements: Demonstrates exemplary security measures to ensure facility, patient, and 
employee safety. Participates and embodies the core values of the organization. Aptitude and ability to 
monitor risk assessment and crisis management. Respect patients, employee, and colleagues with 
dignity and professionalism to promote a healthy work environment.  Adheres strictly to organization 
code of conduct. 
 

Industry Prerequisite: Earned degree in related field or life-experience leading security operations of 
a clinic or retail store. Solid knowledge of security operating procedures as they relate to medical 
cannabis. Ability to perform emergency techniques like CPR. Conviction to comply to all Pennsylvania 
compliance, laws, and regulations of medical cannabis. Well-versed in medical cannabis research, 
studies, and health benefits.  Act with the highest standards and integrity to provide care and service.  

 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute 
to standard operation procedure development and training. Participate in external industry training 
related to medical cannabis and participate in recommended internal training on relevant topics such 
as, but not limited to: accurate record keeping, preserving plant integrity, diversion of medical 
marijuana, and emergency operating procedures, and best industry practices.  
 

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and delivery 
systems related to the industry.  Ability and desire to evolve with technology and embrace modern 
advancements in marijuana research.  Coherent understanding of scientific techniques, industry 
terminology, and compliance requirements related to the medical cannabis industry.  
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5. Title: Community Outreach Coordinator 
Purpose and Scope:  Represents and advocates medical marijuana awareness and education.  
Supports the community-at-large and promotes philanthropic actions to unify the region. 
 

Organizational Relationship: Reports to Chief Executive Officer 
 

Responsibilities: Pilots and facilitates seminar and educational workshops. Develops and maintains 
relationships with the community and collaborates synergistic ideas with principals, executive team, 
and employees. This includes fostering relationships with government agencies to implement quality, 
collaborative programming. 
 

Role Requirements: Moderates and encourages volunteer efforts to unify organization employees 
with the community. Attends and participate in community outreach programs. Foster and assist 
associates and colleagues in the transition to the cultural and business norms of medical cannabis. 
 

Industry Prerequisite: Demonstrates leadership and ability to network with members of the 
community, government agencies, and civic groups. Strong relationship and respected reputation with 
the community. Practical and demonstrated experience in the cannabis industry or advocacy group.  
Aptitude and ability to comply to all Pennsylvania medical cannabis industry compliance, laws, and 
regulations. Must have a clear understanding and abide by Pennsylvania’s advertising by a medical 
marijuana organization. §1141.50. 
 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute 
to standard operation procedure development and training. Participate in external industry training 
related to medical cannabis and participate in recommended internal training on relevant topics such 
as, but not limited to: accurate record keeping, preserving plant integrity, diversion of medical 
marijuana, and emergency operating procedures, and best industry practices.  
 

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and delivery 
systems related to the industry.  Ability and desire to evolve with technology and embrace modern 
advancements in marijuana research.  Coherent understanding of scientific techniques, industry 
terminology, and compliance requirements related to the medical cannabis industry. 

 

6. Title: Director of Transportation Safety & Compliance 

 

Purpose and Scope:  Secures the safety of patients, products and employees in the dispensary. 

 
Organizational Relationship: Reports to Store Manager 
 

Responsibilities:  Adheres to strict compliant standard operating procedures for the operation of the 
retail store.  Monitors the store premises and ensure the safety of patients, employees, and guests 
during business hours.  Assists with the movement of cash. controls traffic, deters loitering or illegal 
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behavior and resolves customer related conflicts. Assess and performs maintenance on security 
equipment as needed. Assists in preparation of emergency management and contingency planning. 
Serves as store liaison with public law enforcement, fire and other agencies as it relates to store security 
and personnel. Demonstrates ability to protect patients, store managers, and other sales support staff. 
 

Role Requirements: Ability to provide security and resolve conflicts peacefully.  Attend and participate 
in community outreach programs. Foster and assist associates and colleagues in the transition to the 
cultural and business norms of medical cannabis.  

 

Industry Prerequisite: Shows applied knowledge in crisis management, risk analysis, or law 
enforcement.  Possess the ability to perform CPR or other lifesaving techniques. Demonstrated 
experience in security systems and procedures. Practical and demonstrated experience in the cannabis 
industry or advocacy group. Aptitude and ability to comply to all Pennsylvania medical cannabis 
industry compliance, laws, and regulations. 

 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute 
to standard operation procedure development and training. Participate in external industry training 
related to medical cannabis and participate in recommended internal training on relevant topics such 
as, but not limited to: accurate record keeping, preserving plant integrity, diversion of medical 
marijuana, and emergency operating procedures, and best industry practices.  
 

Technology Requirements:  Proven experience with Point of Sale (POS) systems. A solid grasp of 
electronic and digital tools, applications, and delivery systems related to the industry.  Ability and desire 
to evolve with technology and embrace modern advancements in marijuana research.  Coherent 
understanding of scientific techniques, industry terminology, and compliance requirements related to 
the medical cannabis industry. 

 

7. Title: Chief Pharmacist 
 

Purpose and Scope: Provides clinical counsel and medical direction in matters of the medical cannabis 
patient, product delivery, and efficacy to ensure medical services and operations are in compliance with 
Pennsylvania regulatory and licensing agencies.  
 

Organizational Relationship: The Physical or Pharmacist on duty during business hours reports 
directly to the Chief Operating Officer.  
 

Responsibilities: Represents and acts on behalf of executive leadership in addressing internal and 
external inquiries as it pertains to the medical cannabis strategic initiatives and patient concerns. Foster 
relationship with hospitals, health care providers, and advocacy groups. Collaborates with executive 
team to enhance staff training, provides input on standard operating procures, and ensure compliance.  
 
Role Requirements:  Collaborates with executive team to enhance staff training, provides input on 
standard operating procures, and ensure compliance. Endorse and support the medical cannabis 
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community and the common goals and interest of the Applicant. Foster working relationships with staff, 
patients, and community. 

 

Industry Prerequisite:   Board certified experience and licensed practitioner as a: physician, 
pharmacist, nurse practitioner or physician’s assistant. Conviction to comply to all Pennsylvania 
compliance, laws, and regulations of medical cannabis.  Well-versed in medical cannabis research, 
studies, and health benefits. 

 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute 
to standard operation procedure development and training. Participate in external industry training 
related to medical cannabis and participate in recommended internal training on relevant topics such 
as, but not limited to: accurate record keeping, preserving plant integrity, diversion of medical 
marijuana, and emergency operating procedures, and best industry practices.  
 

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and delivery 
systems related to the industry.  Ability and desire to evolve with technology and embrace modern 
advancements in marijuana research.  Coherent understanding of scientific techniques, industry 
terminology, and compliance requirements related to the medical cannabis industry.  

 

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 
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Title: President / CEO / CFO - Michael Mancuso  
 

President / CEO Qualifications: In addition to his role as President, Michael Mancuso will also serve 
as Chief Financial Officer of Cultivated Care. The responsibilities of these major roles will be 
substantiated by Mancuso’s profound business history and his ability to manage the operation of a 
medical marijuana facility. He has been operating businesses since he graduated college and has been 
self-employed since 2005. For 10 years, he was the owner of Figliomeni Pharmacy Care, a successful 
multi-location long-term care pharmacy servicing approximately 700 beds in nursing homes around 
Lackawanna and Wayne Counties. By November, 2016, he had doubled the pharmacy’s revenue due to 
his innovative financial modeling in the wake of increasing drug costs. Mancuso sold the company to 
Rite Aid in 2016 and facilitated the purchase of a farm, where his wife Jennifer and he raise grass-fed 
Black Angus and Berkshire pigs. The business history the Mancuso’s experienced owning 2 retail 
pharmacies inspired the couple to raise hormone and antibiotic free, natural food to combat rising 
frequency of chronic health conditions among their neighbors in Northeast Pennsylvania. He currently 
serves on the Board of Trustees of the Carbondale YMCA and was a past board member of the 
Carbondale Chamber of Commerce, Newton Lake Association, and Pennsylvania Black Angus 
Association. Mancuso possesses exemplary fundraising skills evidenced by his effort raising $5 million 
in local donations for the construction of the $10 million Carbondale YMCA. With the combined 
experience of owning and managing health care facilities and an agricultural business, while also having 
a deep commitment to Northeast Pennsylvania’s communities, Michael Mancuso will enhance the 
successful and financially sustainable operation of Cultivated Care. 
 

CFO Qualifications: In addition to his role as President, Michael Mancuso will also serve as Chief 
Financial Officer of Cultivated Care. The responsibilities of these major roles will be substantiated by 
Mancuso’s profound business history and his ability to manage the operation of a medical marijuana 
facility. He has been operating businesses since he graduated college and has been self-employed since 
2005. For 10 years, he was the owner of Figliomeni Pharmacy Care, a successful multi-location long-
term care pharmacy servicing approximately 700 beds in nursing homes around Lackawanna and 
Wayne Counties. By November, 2016, he had doubled the pharmacy’s revenue due to his innovative 
financial modeling in the wake of increasing drug costs. Mancuso sold the company to Rite Aid in 2016 
and facilitated the purchase of a farm, where his wife Jennifer and he raise grass-fed Black Angus and 
Berkshire pigs. The business history the Mancuso’s experienced owning 2 retail pharmacies inspired 
the couple to raise hormone and antibiotic free, natural food to combat rising frequency of chronic 
health conditions among their neighbors in Northeast Pennsylvania. He currently serves on the Board 
of Trustees of the Carbondale YMCA and was a past board member of the Carbondale Chamber of 
Commerce, Newton Lake Association, and Pennsylvania Black Angus Association. Mancuso possesses 
exemplary fundraising skills evidenced by his effort raising $5 million in local donations for the 
construction of the $10 million Carbondale YMCA. With the combined experience of owning and 
managing health care facilities and an agricultural business, while also having a deep commitment to 
Northeast Pennsylvania’s communities, Michael Mancuso will enhance the successful and financially 
sustainable operation of Cultivated Care. 
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Title: Medical Director - Dr. Matt Haley 
 

Qualifications: Dr. Matthew Haley, MD, is a family physician at Haley Family Practice in Carbondale, 
Pennsylvania. Dr. Haley possesses impeccable medical knowledge, as acquired in his extensive medical 
business history. Dr. Haley began his career in Wilkes-Barre, Pennsylvania, where he worked as an 
Emergency Room Physician to earn extra income while completing his residency program. After 
completion of his residency in 1999, he joined his family’s family practice in his hometown, the largest 
family practice in Lackawanna and Luzerne County, just outside of Carbondale. He continued to work 
as an Emergency Room Physician while he built his end of the practice. Dr. Haley has medical business 
experience through his daily activities at Haley Family Practice. He manages the largest family practice 
in Northeast Pennsylvania, employing 2 Nurse Practitioners, a physician assistant, 3 Nurses, 3 
secretaries, 2 phlebotomists and 4 medical assistants. His successful Practice continues to grow and is 
currently constructing additional space to their facility to expand services to include imaging and pain 
management. Dr. Haley has also been a Hospice Medical Director for over 10 years, providing 
management and palliative recommendations for a vast number of physicians in Northeast 
Pennsylvania. Having owned and operated a medical business in Northeast Pennsylvania, his business 
history provides Cultivated Care a unique ability to maintain a successful and financially sustainable 
operation. 
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Title: Vice President of Operations - Jesse Vipond 
 
Qualifications:  Jesse Vipond is a native of Northeast Pennsylvania and committed to serving the 
region where he accrued his extensive business history. Vipond is currently self-employed in a rental 
and investment real estate company, Dalton Dickson Properties, LLC, which he owns and operates 
with a partner. There he is responsible for lead acquisition, general property management and tenant 
relations. Vipond has a Master’s Degree in Secondary Education and spent 5 years as an English and 
Social Studies teacher for youth in Northeast Pennsylvania public schools. Vipond will utilize the 
knowledge and experienced acquired through his business history to manage various systems that 
will ensure the financial sustainability and successful company operations. He will be responsible for 
regulatory compliance, security reporting, inventory control, employee oversight, and patient 
identification and registry. He will also be responsible for implementing the Cultivated Care vision that 
matches efficient and proven business systems, of which Vipond has suited skills. Vipond is 
extraordinarily technology savvy and communicative, and as Director of Operations he will employ his 
ability to execute the company vision and express his commitment for greater efficiency and 
productivity. 
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Title: Director of Security / Security Staff - Thomas Tolan (Contractor contingent 

upon license) 
 

Qualifications: Tomas Tolan will serve as Cultivated Care’s Director of Security. Tolan is a veteran of 
the United States Navy and a retired Pennsylvania State Trooper. He has decades of unique experiences 
in law enforcement, including work for the FBI, DEA, US Secret Service and numerous state and local 
law enforcing agencies across Pennsylvania and the United States. Tolan specializes in conducting 
criminal and narcotics investigations. He is an experienced investigator and utilized electronic 
surveillance equipment and technologies including non-consensual intercepts aerial surveillance, GPS 
tracking devices and was wiretap certified. Tolan is currently co-owner of Northeast Diversified Services 
(NDS), a full-service security, investigative and consulting company. NDS has been tasked with 
supervising the implementation, integration and operation of security systems for Cultivated Care, and 
Tolan will spearhead security protocols based on his impressive security business history. NDS has, for 
the past several years, provided security services for a Fortune 500 Energy Company, Williams Pipeline 
as well as other large national and international companies involved with the Marcellus Shale region of 
NEPA. Cabot Oil & Gas, WPX Energy and Price Gregory Pipeline Company have all contracted Tolan and 
his associates for security personnel and equipment. Tolan’s company has recently expanded security 
provisions to include financial institutions, medical marijuana organizations and area school districts. 
Tolan’s security business history will enhance the stability of operations for cultivated Care and ensure 
the financially sustainable operation of the company for years to come. 
 

Qualifications:  Devoted to the safety and security of patients, staff, and facility.  Ensure compliant 

measures are taken for security breaches or threats using standard operating procedures and 
protocol to resolve or deescalate incidents. Comprehensive understanding of the intricacies, 
compliance, and best business practices for the medical cannabis industry.  Differentiate industry 
terminology and scientific methods used to create medical cannabis products.  Dedicated to enforcing 
industry compliance, laws, and regulations. Certified participation in the mandatory 2-hour 
Department training as required by Pennsylvania Rules and Regulations - §1141.48.  
 

 

Title: Vice President of Marketing, Sales, Community Outreach - Michael Sparacino 
 

VP of Marketing and Sales Qualifications: Michael Sparacino will serve as Vice President of Marketing 

and Sales, as well as serve as the company’s Community Outreach Coordinator. His business history is 

rooted in his experience as a medical equipment salesperson. He embraces science and business in 

his worldview and has experience as a pharmaceutical representative for the multibillion dollar 

conglomerate, Johnson & Johnson, and Bausch + Lomb. Sparacino utilizes his business history in his 

current position selling endodontics medical devices and consulting with general practicing dentists 

and endodontic specialists on the proper use of equipment, and patient treatment methodologies. He 

is currently employed by Danaher, a holdings company that owns the dental company he works for – 

the Kavo Kerr Group. Sparacino also has experience in the geriatrics, psychiatry, and neurology 

medical fields during his work for the Elder Care division within Janseen Pharmaceutical. He also has 

fundraising capabilities, and helps to raise funds for the Pennsylvania chapter of the Lung Cancer 
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Association, PA Lung. His greatest business accomplishment is finishing in the top 10 salespeople for 

annual sales and sales growth out of a field of over 100 while at Bausch + Lomb. Sparacino also holds 

a Real Estate License and is a member of the NEPA board of Realtors. His rounded business history 

will propel the marketing and outreach efforts of Cultivated Care to become a recognizable and brand 

held in demand throughout Northeast Pennsylvania. 

Community Outreach Qualifications: Respectable and sensitive approach to clients, advocates, and 
government agencies.   Instrumental in local non-profit events to promote community well-being and 
advocacy.  Insightful approach to openly communicate with patients.  Influence and strengthen 
communities with structured programs and offerings to educate and remove the stigma of medical 
cannabis.  Sincerely nurture relationships with community leaders, media outlets, and other industry-

related ancillary businesses while abiding by the Pennsylvania Advertising Rules and Regulations - 
§1141.50.  Advanced understanding of the complexities, compliance, and best business practices for 
the medical cannabis industry.  Clear comprehension of industry terminology and scientific methods 
used to create medical cannabis products.  Committed to enforcing industry compliance, laws, and 
regulations. Certified participation in the mandatory 2-hour Department training as required by 
Pennsylvania Rules and Regulations - §1141.48.  

 

Title: Director of Transportation Safety, and Compliance - Joseph Evans 
 

Qualifications:  As the President of Evans Transportation Safety Consulting, LLC (ETSC), Joseph Evans 

performs compliance audits and training activities on cargo tank and explosives operations 
within the US, Canada and Mexico. These audits and training activities include compliance 
with US DOT regulations for the safe transportation of hazardous materials by motor carrier. 
Mr. Evans has also conducted large group training programs for major national organizations 
such as National Tank Truck Carriers and Association of Energy Service Companies and 
numerous small motor carrier and cargo tank inspection and testing operations.  ETSC offers 
a combination of field management and investigative expertise in US Department of 
Transportation (DOT) regulations, specifically the Federal Motor Carrier Safety Regulations 
(FMCSR) and Hazardous Materials Regulations (HMR) to trucking operations. His services 
include: review of Federal Motor Carrier Safety Administration (FMCSA) safety profile and 
CSA scores, evaluating a motor carrier’s, cargo tank facility or shipper’s compliance with the 
DOT safety regulations, assisting trucking operations in all transportation safety compliance 
areas. 

 

Title: Chief Pharmacist - Jennifer Mancuso  
 

Qualifications: A native to Northeastern Pennsylvania, Jennifer Mancuso graduated from the 
University of Pittsburgh with a Bachelor’s of Science Degree in Pharmacy. She has extensive business 
history in the field of Retail and Long Term care pharmacy practice. She is currently a practicing 
pharmacist and owner of Figliomeni Pharmacy Care in Carbondale Pennsylvania. Jennifer began her 
career as a pharmacist as a retail pharmacist at Reddon’s Drug Store, a multi-location, family owned 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

34 

 

pharmacy in Susquehanna, Pennsylvania. There, she was responsible for retail pharmacy duties and 
receiving hospital pharmacist training. Jennifer has also served as a hospital pharmacist at Marian 
Community Hospital in Carbondale. While at Marian, she expanded her medical business skills as a 
Pharmacist and nurtured her connection with her hometown community. In 2005 her husband, 
Michael, President and CEO of Cultivated Care, endeavored the purchase of a locally owned 
independent pharmacy. For 11 years Jennifer worked as a pharmacist at the multiple locations of 
Figliomeni Drugstore, and the family sold the retail business in 2016 to Rite Aid. The Mancuso’s 
continue to own and operate the long-term care pharmacy, Figliomeni Pharmacy Care. Jennifer assisted 
in the facilitation of the development of 2 independent pharmacies in two distinct markets, and thus 
her business history will accelerate Cultivated Care’s position in the fledgling medical marijuana market 
in Northeastern Pennsylvania.   

 

Title: Vice President of Quality Control - Eamon Evans 

 

Qualifications: Eamon Evans will serve as Vice President of Quality Control and is a Chemist. His career 
began in a small, family owned chemical company outside of Philadelphia, where he was hired 
immediately after graduating with honors from Temple University. As a Production Chemist 
synthesizing different types of chemicals applicable to the plastics industry, he executed quality control 
methodologies using sophisticated instrumentation. Eamon also has experience working for Agilent 
Technologies, a $4 billion revenue corporation that employs over 12,500 people. There, he was first 
employed as an inside-support sales representative. He gained valuable communication skills and 
became rehearsed with equipment upkeep, maintenance and replacement protocols. He then took a 
promoted position as Account Manager with Agilent, selling instrumentation to customers in the 
pharmaceutical, life sciences, environmental, forensic and chemical industries. His greatest 
professional achievement is being elected into Agilent’s Emerging Leaders Program, a yearlong 
executive training program that elite skilled employees are elected to attend. Eamon’s multi-industry 
expertise stems from his direct business experience with medical and chemical quality control 
instruments that will be directly applicable to the successful operation of Cultivated Care. 

 

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

Staff Training Requirements:  Validate and confirm employment with the two-hour training 

requirement per, Pennsylvania Rules and Regulations §1141.48, without exception, no applicant or 

candidate for hire will begin operational duties before successfully completing and provide evidence 

certifying the two-hour training requirement. In addition to the state training requirement, potential 

candidates will be subjected to competency-based assessment for evaluating knowledge and skills, as 

well as the demonstration of the application of the knowledge and skills in the operation.  If a new 

hire already knows the compliance regulations, allow an opportunity to test out and continue to areas 

that need improvement. Applicant will align company-wide standard operating procedures and 
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training curriculum to cover specific provisions and responsibilities covered in the Pennsylvania Rules 

and Regulations §1141.48 for principals and employees of cannabis operations. Topics will include: 

proper handling of medical marijuana, accurate record keeping, and how to prevent and detect the 

diversion of medical marijuana.  Also, included in the training will be best practices for security 

procedures, to address employee access points, as well as, vendor and visitor access points.  Safety 

procedures, including responding to a medical emergency, fire, or a chemical spill, as well as 

threatening events like armed robbery, burglary, or criminal incident. Retrain employees when 

changes in policy occur.  All positions including principals, managers, and support staff are required to 

schedule and successfully complete the training as soon as it becomes available at the Department of 

Health, located specifically in the Applicant’s Pennsylvania region. The required training is available at 

no cost to all medical marijuana organization’s principals and employees.  Initial contact will be made 

on Applicant’s behalf to confirm and arrange 2-hour training course.  Requests for location, dates, and 

available time slots for the training are made and passed to staff awaiting hiring pre-requisite 

information.  Provide various Department of Health links for FAQ’s, training schedule, and updates to 

State training requirements to staff via company intranet. The Human Resource Manager 

communicates information to principals, mangers, and employees on a continual basis.  As part of 

standard operating procedures and document retention, training attendance records pertaining to 

internal and external training, including a copy of the Pennsylvania certification for completing the 2-

hour required course, as required by Pennsylvania Rules and Regulations §1141.48, will be retained 

and stored for future compliance audits. 

 

Utilize Knowledge and Learning Management System:  To ensure quality and consistency during 

the grow-cycle and post-harvest process, the Cultivation and Processing Manager will consider the 

use a pharmaceutical industry tool called the Knowledge Management System (KMS) and Learning 

Management System (LMS), which is two related systems. The KMS is a cloud-based standard 

operating procedure manual kept up-to-date by authorized management. By observing operations, 

consulting with experts, staying up-to-date with Department of Health regulatory changes and 

collecting feedback from employees, policies and procedures will continually be refined. Under the 

KMS/LMS systems, these updated procedures will then be pushed out to affected employees, who 

must in turn login to their KMS/LMS portal to read newly updated information and sign off stating 

that they understand the change. This system provides a dynamic document control system to assure 

quality standards at all times. 

 

Continual Training Support: Applicant believes training employees shows them you’re genuinely 

interested in their personal development to give their best to the organization, which can eventually 

lead to better productivity, happier customers and higher revenue.  The Applicant will promote 

continuous learning by introducing new skills required to make jobs more efficient.  Trained 

employees will make fewer mistakes because of increased proficiency. Certain training may require 

the employee to complete an interactive learning module or an assessment prior to completion. 
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Standard operating procedures with particularly complicated or critical information will require the 

employee to demonstrate proficiency to a supervisor or manager. The supervisor or manager will 

then log into the Knowledge and Learning Management System and provide an electronic signature 

certifying the employee passed all proficiency requirements to their satisfaction. Records of all 

training will be retained in the LMS and will be available for inspection as stated in Pennsylvania Rules 

and Regulations §1141.48. 

 

Assertive Compliance Accountability:  Compliance training is not a onetime deal, rather it needs to 

keep pace with the changing regulatory norms of the industry.  By conducting audits and monitoring 

performance, the Applicant can identify areas of improvement.  Plan modification efforts will take 

place through proactive evaluations which reflect commitment to continuous improvement and 

sustainability.  Employee and patient surveys including transaction and point of sale testing, will be 

used for periodic testing to gauge training needs and customer satisfaction. Plan of action initiates 

when policies are misused.  Applicant is prepared to enforce policies or retrain employees to ensure a 

stable organizational reputation. it also encourages employees throughout the organization to remain 

compliant if they can see there are consequences to rule-breaking. Provide transparency about the 

reason for policy training to foster good faith among staff. 

Comprehensive Training and Resource Library: Training is important but knowledge may fade quickly 

if training is infrequent or if the employee cannot refer back to the original policy or procedure.  The 

Applicant will establish a resource library with copies of all training materials, standard operating 

procedures, company policies, employee handbook, marketing collateral materials, medical cannabis 

strains and profiles and other industry relevant information. Delivery method of material will include 

the company intranet, onsite company library, and digital downloads. 

Train-the-Trainer: Devise a Train-the-trainer program to prepare instructors to present information 

effectively, respond to participant questions and lead activities that reinforce learning. They also 

direct participants to supplementary resources and reference materials. Instructors will learn to lead 

discussions, listen effectively, make accurate observations and help participants to link training to 

their jobs. They learn things like how to maintain eye contact, maintain a positive attitude, speak in a 

clear voice, gesture appropriately, and maintain interest and dispel confusion. 

Coaching and Mentoring Programs: Encourage employees to continually improve competencies 

and to develop new in-house alliances where necessary to achieve their goals. Work within their area 

of personal competence and qualify their experience in relationship to their current role.  Creatively 

apply tools and techniques which may include one-to-one training, facilitating, counseling & 

networking. Facilitate the exploration of needs, motivations, desires, skills and thought processes to 

assist the employee in making real, lasting change. 

 

Apply Best Business Practice:  To ensure consistent quality, the use of standard operating procedures 

will support training and reduce risk. Using adopted publications like: Best Management Practices 
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Section 10 – Security and Surveillance 
A DISPENSARY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE EQUIPMENT, TO 

PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY MEDICAL MARIJUANA OR 

MEDICAL MARIJUANA PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 
 

Introduction 
In order to effectively uphold the spirit of the Medical Marijuana Act and ensure a successful and 
effective program, Cultivated Care will prioritize security through utilization of a sophisticated alarm 
system, top-of-the-line equipment, a robust security monitoring and recall plan, well-qualified 
security personnel, and detailed security procedures.  
 
Maintaining facility security combines design and construction, daily operations and sophisticated 
digital tools. Each of these elements is necessary to ensure that the facility remains free of incident. 
Cultivated Care will manage security of products and currency throughout receiving and dispensing, 
including the vulnerabilities associated with loading and unloading deliveries, storage, and dispensing. 
A comprehensive security plan that includes a smart design and all regulatory requirements from the 
Department will ensure that the security and safety of the people, property and products are 
preserved. 
 

Overview of Equipment 
Use of high-quality, commercial equipment in a thoughtful design will ensure that Cultivated Care’s 
dispensary facility professionally serves patients and caregivers of the Commonwealth. This section 
provides a summary of equipment specifications and features of the security and surveillance 
systems.  
 

Product Storage Equipment 
All medical marijuana products will be stored and secured in  

 
 

 
 The room where the safe is 

located will be a limited access area where only authorized employees will be allowed to enter. These 
features support Cultivated Care’s security and diversion prevention plans.  
 

Surveillance System Equipment 
A closed-circuit TV (CCTV) system will monitor and record full coverage of all rooms in the facility 
(except for those prohibited by law), the perimeter of the building, and the parking lot. The exterior 
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perimeter and parking lot will be well lit for safety, to discourage loitering and facilitate clear CCTV 
monitoring and recording using  

 Care will be taken to ensure that surrounding foliage does not 
obscure the picture or provide areas where persons could hide.  
 

 
 cameras will be used 

in parking and loading/unloading areas to provide license plate recognition. Infrared cameras will 
allow camera operation in low light and complete darkness conditions. Special care will be given to 
ensure sensitive areas (i.e., where medical marijuana products are stored, handled, and destroyed) 
are sufficiently lit and monitored. All CCTV monitors will be at least 19 inches. 
 
There will be a dedicated surveillance room staffed with trained security guards who will monitor all 
activity in and around the facility. These guards will do routine patrols of the property. There will also 
be monitors located throughout the facility for increased oversight: in the limited-access areas for 
employees who are working in storage and dispensing areas; and in the office for dispensary 
management. Employees will be trained to routinely check the CCTV monitors in their area of 
responsibility. All authorized visitors will be advised they are being recorded by the CCTV surveillance 
system, at all times. 
 
A network video recorder system (NVR), such as or similar will provide 24-hour 
digital video recording. Remote access software allows for real time, live feed monitoring by the 
department via PC, laptop, tablet, and smartphone. Cultivated Care will use robust and resilient video 
management software (VMS) to ensure that video is available for viewing, event identification and 
verification, multi-agency collaboration, and investigation, at all times. The VMS will ensure maximum 
system uptime for increased situational awareness and DOH compliance. All digital recordings will be 
maintained for four years to aid in regulatory or law enforcement investigations and to meet records 
retention requirements, as outlined in the Recording Capability and Records Retention sections. 
 

Access Control Equipment 
Cultivated Care will control, monitor, and record movement throughout the facility with an access 
control system ). Each employee will have a color-coded (based on access level) photo 
identification (ID) keycard, which will restrict their access to different rooms in the facility (i.e. 
storage, receiving, dispensing, etc.) based on each employee's responsibilities. Most importantly, only 
manager-level employees and higher will have access cards which open the doors to the office, secure 
storage areas, and the surveillance equipment storage room. Staff will only have access to these 
rooms when accompanied by a high-level employee. Most other rooms will also have keycard access, 
controlling the movement of employees and authorized visitors, into and throughout limited access 
areas. 
 
When a keycard is used, the keycard access will be recorded for additional control. Employees are 
only permitted to allow access to others in the event of an inspection by the DOH, to allow the 
movement of a vetted visitor with a visitor’s badge (when accompanied by an employee), or the 
necessary access of emergency personnel. Employees must wear their identification card in plain 
sight, at all times, while at the dispensary facility. The Chief Security Officer or Vice President of 
Operations will immediately reclaim and deactivate former employee identification and access cards. 
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Key and combination locks will be changed, as necessary. Employees will immediately report lost 
access control key cards to the Chief Security Officer and the card will be deactivated. Employees 
neglecting to bring their access control card to work will be issued a new card, but only after the 
original card is deactivated. Access cards for non-management employees will not work during non-
business hours. Access control recorded logs will be periodically and randomly reviewed for 
anomalies and compliance with access control policies and DOH regulations. 
 

Automatic Voice Dialer 
Automatic voice dialers  will be installed near entrances and exits, inside the vault, 
and other strategic locations throughout the facility. The voice dialers will be capable of storing four 
different 40-second recorded messages and up to eight different phone numbers. They will also allow 
for “listen in verification,” two-way communication and have a built-in failure notification system. 
 

Security Measures and Procedures 
A robust, multi-pronged approach to security is imperative to smooth daily operations of the 
dispensary. The measures and procedures summarized in this section provide an outline of Cultivated 
Care’s security focus and further detail use of and integration of the equipment previously described. 
 

Continuous Monitoring 
An integral aspect of any robust security plan is to ensure that not only are the surveillance and alarm 
systems functional, but that they are also continuously monitored. Designated security personnel or a 
third-party monitoring vendor will ensure that monitoring is continuous and ongoing.  
 

Mechanical Failure or Outage 
Cultivated Care takes seriously the need for the Department to have ongoing, uninterrupted access to 
all dispensary facilities through the surveillance system and the importance of the alarm system in 
securing the facility. Should either system fail for a period exceeding four hours, the company will 
immediately notify the Department using the designated method provided within company SOPs and 
immediately secure the facility. Where practicable, Cultivated Care will inform the Department of an 
outage of any duration, not just those exceeding eight hours.  
 

Back-up Alarm System 
To further ensure surveillance system security, Cultivated Care will employ the use of a secondary 
alarm system that provides notification of unauthorized entry into the secure, surveillance room. The 
back-up alarm may be monitored by the same company as the surveillance system and primary alarm 
system.  
 

Staff Identification Measures 
Identifying, monitoring and regulating employees are important requirements of the Act. Cultivated 
Care will perform employee identification issuance and detailed recordkeeping of employee actions 
throughout delivery receipt, storage and dispensing procedures. Employees will be required to wear 
their employee identification (ID) keycard during all working hours in the dispensary and adhere to 
company policies. 
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Figure 2 - Example Employee Identification Card 

Employee IDs and Attendance Monitoring 
As required by § 1161.29, Plans of Operation, employees will be issued and must carry an employee 
ID that meets the requirements for patient identification cards, including name, employee number 
and photo, as shown in Figure 1. Where the use of electronic locks and/or key card access restricts 
access to limited-access areas (LAA), the employee ID also acts as a keycard to unlock doors or other 
points of entry. If an employee quits or is terminated, the employee ID will be immediately disabled, 
preventing unauthorized access the facility. 
 
Employees will receive their ID upon check-in and entry to the facility, at the beginning of each 
scheduled shift. They will be required to surrender their employee ID at the end of a shift, to be 
stored by security personnel. This creates two safeguards for the company: 

 If an employee quits or is terminated, they cannot leave the facility with their employee ID 

 Daily headcounts will always be available in the event of an emergency  

Monitoring and Tracking Inventory 

Electronic tracking system 
With a focus on employee training, Cultivated Care will create a thorough operational understanding 
of the electronic tracking system. By preparing employees to successfully input accurate data into the 
tracking system, the company can ensure all internal business management platforms match and 
reflect the correct acquisitions, sales, waste and losses. The Chief Security Officer will work with 
employees of other departments to create cross-platform audits, which will further ensure the 
accuracy of internal use data and all data input into the electronic tracking system. Through timely 
and accurate data input, the Department and Cultivated Care can ensure that the digital data 
accurately reflects physical counts of medical marijuana products. 
 

Information Security & Back-up System 
Securing company records and data is increasingly complex and critical to maintaining successful 
business operations and complying with all laws. Cultivated Care will ensure that a dedicated, third-
party managed back-up system is in place to back-up all data and records using financial industry 
standard 256-bit encryption. This level of bank encryption ensures HIPAA-protected patient data is 
never compromised. 
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Facility Security Features 
To meet or exceed the Department requirements for security features, Cultivated Care will ensure 
that doors and locks are commercial-grade, nonresidential and are secured during all non-working 
hours, as outlined in company SOPs.  
 

Perimeter Security & Lighting 
The facility perimeter, employee parking, and visitor parking areas will be well-lit with solar powered, 
energy efficient LED parking lot lights, designed to provide maximum lumens for safety and security.    
 

Indoor Facility Lighting 
To support maximum security efforts, all indoor work spaces will be well-lit with appropriate 
commercial lighting sufficient to enable the unobstructed performance of the surveillance system. In 
medical marijuana storage spaces that frequently experience periods of darkness (i.e. safe/vault 
rooms), the surveillance system will be equipped with low light and/or zero light infrared LEDs 
enabling night vision.  
 
Where practicable, non-production areas, such as restrooms or supply closets that are not in an LAA 
or RAA will be equipped with motion detecting light sensors to conserve energy when not in use and 
reduce the overall environmental impact of the facility. 
 

Access Points & Means of Egress 
The dispensary facility will include a secure entrance, where the certified security guard will greet and 
verify identification of all persons entering the facility from behind a bullet-proof glass wall. The guard 
will provide access to employees with valid employee identification cards, law enforcement, 
utility/maintenance workers and regulatory agency representatives with valid identification to 
perform duties in their official capacity. All approved visitors will be required to wear a visitor’s badge 
and be subject to the Visitor’s Policy. 
 
Protecting the facility from unauthorized access and criminals begins with regulating access points 
and means of egress. To prevent diversion and other misuse, Cultivated Care will create and enforce 
the use of a designated employee loading zone that is outside of the facility perimeter. This ensures 
that family, friends and commercial drivers do not enter the facility access area. Additionally, 
employees may not permit unauthorized persons to remain in their personal vehicles at any time 
while parked in the employee parking area.  
 

Personal Security 
Ensuring the personal security of employees, visitors and vendors is a key component of this 
comprehensive security plan. Vice President of Operations will be provided a lanyard-style panic 
alarm that can be worn on their person, giving them instant access to law enforcement support. 
Employees will be trained to use a company “code word,” that will discreetly communicate to other 
employees, management or security that a visitor or situation is making them feel uncomfortable and 
assistance is required. The alarm system will be equipped with a 30-second delay upon entry and exit 
of the facility to decrease the risk of unauthorized entry versus a longer delay.  
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Since the potential for criminal activity increases during nighttime, security personnel will be available 
to escort employees, visitors, or vendors to their vehicle after dusk or anytime the person may feel a 
need for personal security. The lighting conditions that were previously described in the Perimeter 
Security & Lighting section include commercial, solar LED parking lot lights on a timer, set to come on 
1-hour before dusk. This measure enhances personal security by ensuring the parking area is well-lit 
for anyone accessing a vehicle. Employees will be instructed to leave valuable personal belongings at 
home or locked out of sight in their employee locker, to prevent vehicle break-ins in the parking area. 
 

Security & Alarm System Overview 
Cultivated Care will adhere to all requirements set forth in the Act for overall security system 
specifications. These will include a professionally-monitored security alarm system that includes 
extensive visual coverage of all facility entrances and exits, storage rooms and safe storage rooms, 
products and cash registers, as well as the entire perimeter of the facility. The system will also surveil 
all other exterior rooms, rooms with exterior windows, roof hatches or skylights, as required by the 
Department.  
 

Alarm Systems – Duress, Holdup & Panic Alarms 
The system will include a  

 
 

 
 

 

Failure Notification System 
The alarm system failure notification system will provide phone, e-mail or text message alerts within 
five minutes of a system failure, to the designated security personnel within the facility. If a system 
failure occurs during nonworking hours and no security personnel are on site, the failure notification 
system will send notification to the Chief Security Officer.  
 

Additional System Features 
 All facilities will feature smoke and fire alarms that comply with local fire regulations,  

 The alarm 
and surveillance systems will feature an auxiliary, uninterruptable power supply (UPS) to remain 
operational for a minimum of 48 hours in the event of a power outage, weather disaster or whenever 
utility service is interrupted. Cultivated Care will use total system wattage to calculate the rated 
battery array/UPS needed and ensure facilities are equipped with minimum or greater UPS capacity. 
Employees will be trained to discontinue operations for outages exceeding 30 minutes, when the 
surveillance and alarm systems are operating on auxiliary power.  
 
Additionally, all exterior windows, exterior doors, roof hatches and/or select interior doors will have 

 
 These features provide additional layers of protection to the facility and the staff 

members working within the facility and are required by the Department.  
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The alarm system will feature a  

 
  

 
Employees will be trained to never share or give another person keys, key codes or other access tools 
to improperly access any limited access area (LAA) or restricted access area (RAA). The Chief Security 
Officer or other investigatory personnel will investigate and sanction any employee found to be in 
violation of this policy.  
 

Surveillance System & Secure Surveillance Storage Room 
Cultivated Care will implement a highly-sophisticated surveillance system that provides for all 
requirements as outlined by the Department in § 1161.31, Security and Surveillance, to include fixed 
cameras which provide clear and certain identification of all persons and activities that occur within 
LAA in high definition. The high resolution, digital images will have a legible time and date stamp that 
does not obstruct the image, will display all areas of the facility, extend to a minimum of five feet of 
the exterior and can produce a clear, color, still digital photo (9600 dpi or better) that can be printed 
or saved electronically in .jpg, .bmp or .gif format. 
 
The permitted area of the dispensary facility, including all LAA and RAA, the surveillance equipment 
room, entrances and exits (with indoor and outdoor views), products and registers, delivery 
loading/unloading areas, safe or vault rooms and a minimum five-foot perimeter, will be under 24-
hour video surveillance in accordance with all regulatory requirements. In compliance with § 
1161.26, Dispensary Facilities, the loading/unloading areas will be enclosed, secure and out of public 
sight when transferring products to transport vehicles and will also be surveilled by a license plate 
capture camera. 
 

Storage (Surveillance Room) 
All surveillance system equipment, recording archives and peripheral equipment, will be kept in a 
locked, secured area or room with access limited to persons essential to surveillance operations, law 
enforcement, security system service employees, the Department and its authorized agents. Anytime 
the surveillance system and/or surveillance room is accessed, an entry will be made on the 
Surveillance Room Log, which can be cross-referenced with the secondary alarm system used to 
secure the surveillance room/equipment.  
 
The room will not be used for other operations activities and will be constructed to ensure the 
following, enabling maximum system security and optimal performance: 
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Alternatively, surveillance duties and equipment may be performed at an off-site location to further 
protect from tampering or theft. A list of authorized employees and service employees will be 
maintained and the employee list and/or Surveillance Room log will be made available to the 
Department, upon request.  
 

Recording Capability 
The NVR system will provide recording capability of all surveillance system images, 24-hours per day. 
Digital recordings will be maintained for four years to aid in regulatory or law enforcement 
investigations and to meet records retention requirements, using an estimated 35-50 TB of storage, at 
a potential cost of $500-$5000 each month. Recordings will feature either H.264, MPEG-4, or MJPEG 
encoding codecs and 10-30 frames per second (FPS). Should the department scale back the extensive 
retention requirements to cannabis industry average durations of 45-60 days, Cultivated Care may 
upgrade the recording resolution to 2.0 megapixels, add additional license plate capture cameras or 
make other system improvements. 
 

Records Retention 
Security recordings will be maintained for four years in  

similar surveillance optimized hard drives, at a DOH-approved, vendor-
managed, offsite, secure, data storage facility.  
 

Pending Investigations  
Building and maintaining cooperative relationships with local law enforcement, state and Federal 
regulators is imperative to the success of Cultivated Care in achieving long-term goals to serve 
patients of the Commonwealth. The company will provide unaltered copies of video surveillance to 
investigating officials to aid their enforcement of rules, laws and regulations, as required by § 
1161.31, Security and Surveillance. Additionally, Cultivated Care will retain copies of recordings 
relevant to pending, active investigations or legal proceedings that extend beyond the four-year 
minimum requirement, until notice is given by the investigatory agency that the investigation is 
closed or the recording is no longer needed. 
 

Premises Accessibility 
Access to the dispensary facility is highly-regulated by the Department. The only persons granted 
access to the facility are patients, caregivers, employees, agents of the Department, law enforcement 
or other regulatory agents in their official capacity, approved vendors and contractors, and employees 
of other medical marijuana organizations to complete sales of medical marijuana products.  
 
No other persons are allowed on-site. Solicitors, friends or family members of employees and 
members of the public are prohibited. Preventing unauthorized access to the facility is the initial 
measure to secure the facility, with additional measures built into operations through SOPs, facility 
design and site location.  
 

Limited Access Areas & Restricted Access Areas 
Posted signage, as required by the Department, will clearly indicate which areas of the facility are 
LAA, RAA and which can be accessed by approved visitors. All visitors, employees and regulators are 
required to adhere to the posted signage and remain only in areas they are approved to be for 

DOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOH
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business purposes. Employees found to be in violation of company policy will be subject to the 
Employee Disciplinary Policy and the incident will be investigated to ensure no other violations, 
diversion or criminal activity occurred. Any visitors found in unapproved areas will be immediately 
escorted to an approved area and the incident will be investigated by the Chief Security Officer 
and/or other security team members. If no misconduct is found, other than being in an unapproved 
area, the visitor may be permitted to continue conducting the business for which they are at the 
facility. If any other policy or regulatory violation is discovered, the visitor may not be permitted to 
continue conducting business. 
 

Visitor’s Policy 
If a visitor does not possess a valid employee ID, their visit will be logged on the Visitor’s Log, with 
time and date of entry and exit. They will be provided a Visitor’s Badge to visually identify them using 
the surveillance system throughout the duration of their visit. Visitors must sign the Visitor’s Log upon 
entry and exit and the security guard or other designated employee must verify the validity and 
consistency of that visitor’s government-issued identification. While at the facility or on the property, 
all visitors will be escorted by an employee to ensure they do not touch medical marijuana products 
or clearly-identified medical marijuana waste in any LAA.  
 

 
Figure 3 - Example Limited Access Area Signage 

Employee access is limited to areas of the facility necessary for completing job duties. Electronic locks 
also provide a log of access through any secure entryway, including employee identification 
information, date and time of access. This enables auditors and regulators to identify any 
unauthorized access by employees or other visitors.  
 

Inspection, Servicing, Alteration and Maintenance Protocols 
Cultivated Care will ensure the surveillance system is well maintained, inspected and tested annually 
by a professional alarm system vendor and/or a qualified surveillance system vendor. The Chief 
Security Officer or other management personnel will also be tasked with performing monthly 
inspections and retaining records of all inspections, servicing, alterations or upgrades to the system 
for a minimum of four years. Should the Department have a need to inspect the maintenance 
documentation, employees will make it available within two business days of the request.  
 
Management staff and security employees will be trained to identify, report or address any 
observable system problems immediately. At no time will the system be permitted to operate while 
lacking any functionality required by the Department. The Chief Security Officer, principals and 
operators designated as management staff are the only persons permitted to make alterations or 
upgrades to the surveillance system.  
 

Do Not Enter 

Limited Access Area -  

Access Limited to 

Authorized Personnel 

and Escor ed V sitors 
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Additional features of the surveillance system include:  

 Email Alerts  

 Remote Backup  

 Online Viewing through a Web Browser  

 USB Backup 

 iPad, iPhone, and Android Apps 

 Junction Boxes – To prevent exposed cables of outdoor cameras 

 30 Frames per second 
 

Cannabis Industry Best Practices 
Cultivated Care will adhere to existing cannabis industry best practices and will develop best practices 
specific to the unique regulatory framework of The Act, for securing medical marijuana at the 
dispensary facility, during transport and patient dispensing. The company will contract with a third-
party security vendor who will provide certified security guards to perform on-site security at 
dispensary facilities in compliance with Act 235, the Lethal Weapons Training Act, and all other 
regulatory requirements. In the event an appropriate vendor cannot be located; Cultivated Care will 
deploy privately employed, certified agents to perform security services.  
 

Security Personnel 
All certified guards will be provided training that meets or exceeds Pennsylvania standards and 
vendor guards may be requested to adhere to company security standard operating procedures 
(SOPs). The SOPs include detailed expectations for following all set security protocols, as well as step-
by-step instruction for maintaining facility security.  

Transport Policies 
Using a licensed and bonded third-party contractor who is dedicated solely to the safe transport of 
medical marijuana products across the commonwealth, Cultivated Care will ensure that all product 
transport will be compliant. To further certify that all transport will conform to regulatory 
requirements, the company will require all engaged transportation contractors to enter a contract 
that affirms strict adherence to all DOH requirements for the safe transport of medical marijuana 
products.  
 
Cultivated Care will enforce a comprehensive transportation plan that includes all regulatory 
requirements from the Department, with a focus on mitigating community impact and protection of 
local citizens. Cultivated Care will only accept compliant, appropriately logged deliveries between the 
hours of 7am – 9pm from State-licensed vendors.  

Third-Party Vendor Training & Compliance 
To comply with all Department regulations, Cultivated Care will coordinate with any third-party 
transportation vendors to provide training to employees who will perform delivery of medical 
marijuana products on behalf of the company. In addition to completing the Department-required 
two-hour training, vendor training will echo content from the two-hour training course requirement, 
with an additional focus on transportation, security and recordkeeping relevant to transport. Other 
topics include loading and unloading security, vehicle inspection and maintenance, fueling and 
employee break policies. 
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As part of any business contract, Cultivated Care will require third-party vendors to complete any 
employee training required by the company to comply with current or updated Department 
regulations, including § 1151.35, Transportation of Medical Marijuana. The training shall be provided 
at no cost to the employee, to ensure participation.      
 

Employee Training  
In accordance with § 1141.48, Training, employees will be trained in security and safety procedure 
best practices. Including: 

 Medical Marijuana Product Handling 

 Diversion Detection and Prevention 

 Safety Procedures and Emergency Preparedness (Medical, Fire, Chemical Spill, Weather). See 
Figure 4. 

 Security Procedures and Handling Criminal Incidents (Armed robbery, burglary, etc.) 
 

 
Figure 4: Example Emergency Procedures Poster, Image Courtesy of Pennsylvania’s Promise for 

Children 

 

Diversion Prevention – Dispensary Facility 
The Chief Security Officer will lead Cultivated Care’s diversion prevention efforts and will work to 
ensure that all dispensary facilities are designed and operated to prevent the diversion of medical 
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marijuana products. The requirements set forth in The Act for the physical, exterior and interior 
security features provide an initial layer of protection. Secondary to that are the company security 
standard operating procedures, which provide step-by-step instruction to employees to ensure facility 
security throughout daily operations.  
 

Facility Opening & Closing Procedures 
Cultivated Care SOPs will require employees to enter and exit the facility with more than one person, 
so that no single employee could become a victim of criminal activity or the target of a robbery 
attempt. All employees provided key access to a facility will be trained in the use of the duress alarm 
to immediately alert law enforcement, in the case of a forced entry upon locking/unlocking the 
facility.  
 
Security personnel and a manager will unlock the facility at the beginning of a shift together and the 
security guard will be responsible for providing access to all other employees through the secure 
entry, verifying their identity and providing their employee ID. They will also log all openings/closings 
of the facility office, production areas, and vault/secure storage areas. Company SOPs will outline the 
process for reversing the opening procedure at the end of a shift, first closing the vault/secure storage 
areas, ensuring employees then completely exit the production areas and lastly closing the office, 
securing the facility and arming the alarm system. 

Waste Security 
One important way to prevent the diversion of medical marijuana and marijuana infused products is 
to properly ensure that all waste is securely stored. Employees will be required to log all waste 
created during the handling, storage or dispensing of medical marijuana on the Waste Log, store it 
securely in the designated waste receptacle and immediately notify the management or security 
personnel of any observable tampering or violations of company policy regarding regulated waste.  
 

Waste Audits & Secure Waste Disposal 
Management and/or security staff will be responsible for verifying the accuracy of the log against the 
physical waste in the receptacle and then properly disposing of the waste in accordance with all 
regulatory restrictions. Waste audits will also occur at least monthly and as often as daily, as 
determined by the Chief Security Officer to ensure waste disposal follows all department rules and 
waste is not used as a means of diversion or misuse. Cultivated Care will clearly post contact 
information, including the name and address of any disposal service or waste removal company, to 
make it easily accessible to management, security and regulators in the facility.  
 

Conclusion 
Cultivated Care has demonstrated a thorough knowledge and adequate preparation for securing 
medical marijuana products, employees and the proposed dispensary facility in this comprehensive 
security plan. A commitment to community safety, employee training and law enforcement 
cooperation enhances Cultivated Care’s ability to adhere to Department and all other applicable 
regulations, during operations. Working daily to provide a secure, compliant, and responsibly 
managed facility will establish Cultivated Care as a premier dispensary in the region. 
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 The date and approximate time of arrival. ☒ ☐ 

 The transport vehicle’s make, model, and license plate number. ☒ ☐ 

 The identification number of each member of the delivery team accompanying 

the transport. 

☒ ☐ 

 When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations, the transport manifest must correctly reflect the specific medical 

marijuana in transit; each recipient will also provide the dispensary with a printed 

receipt for the medical marijuana received. 

☒ ☐ 

 All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with §§ 1151.34 and 1161.28 (relating to packaging 

and labeling of medical marijuana; and labels and safety inserts). 

☒ ☐ 

• Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana product described in the transport manifest. To 

maintain confidentiality, a dispensary may prepare separate manifests for each 

recipient. 

☒ ☐ 

 The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 
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EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS: 

 

Overview 
As a dispensary, the need for transportation services will be significantly lower than a 
grower/processor permittee, as grower/processors will be responsible for delivering their finished 
medical marijuana products to dispensaries. However, situations may arise where product needs to 
be moved between each of Cultivated Care’s three dispensary locations.  As such, the company will 
implement a comprehensive and robust transportation plan specific to the successful operation of a 
medical marijuana dispensary. The transportation plan will include policies and procedures for 
creating a seamless, unbroken chain of custody for all medical marijuana and medical marijuana 
products. The plan also describes how the company will coordinate with a third-party contractor to 
carryout transportation duties. Cultivated Care will select a Department of Health (DOH) approved 
third-party contractor who will be dedicated solely to the safe transport of medical marijuana and 
medical marijuana products across the Commonwealth. The company will facilitate and direct the 
safe and secure transport of medical marijuana and medical marijuana products and ensure that the 
third-party contractor complies with all DOH regulations. 
 
Cultivated Care will require all engaged transportation contractors to enter a formal contract that 
affirms strict adherence to company policy, to further certify that all transportation will conform to 
regulatory requirements. All transportation of medical marijuana and medical marijuana products will 
be conducted in a manner that minimizes risks to public safety and human health. All delivery team 
members and security guards tasked with the transport of medical marijuana and medical marijuana 
products will be trained to safeguard against storage or in-transit losses. 
 

Third-Party Vendor Training and Compliance 
Cultivated Care will coordinate with third-party transportation vendors to provide training to vendor 
employees responsible for delivery of medical marijuana and medical marijuana products on behalf of 
the company. Training will mimic the two (2) hour training course required by DOH for employees of 
medical marijuana organizations and will emphasize regulatory compliance with §1161.35 
Transportation of Medical Marijuana.  
 
Training will be offered as a professional development seminar that will include specific material 
pertaining to the transportation of medical marijuana and medical marijuana products. Cultivated 
Care will retain records of employee training, third party transportation vendor training, and all 
education materials. Training programs will be reviewed annually to adapt to newer technologies and 
transportation infrastructure changes.  
 
All third-party contractors will comply will all the transportation requirements listed in the Medical 
Marijuana Act, local and Commonwealth regulations. If any contractor, or member of their staff, is 
found to be in violation of local or Commonwealth laws and regulations, Cultivated Care will 
immediately terminate their contract with the company, notify the DOH, and if warranted, notify law 
enforcement. 
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Transportation Manifests 
In compliance with § 1161.36. Transport manifest, Cultivated Care will keep all records of 
transportation manifests for no less than four (4) years, as required by DOH. Records retention 
requirements will be the same for manifests, all surveillance data, visitor logs, and equipment 
maintenance logs among other records. Transportation manifests will include all details pertaining to 
the delivery of medical marijuana and medical marijuana products. Transportation manifests will 
include the name, address, and permit number of all medical marijuana organizations involved in the 
delivery, shipment, and reception of all medical marijuana and medical marijuana products, as well as 
the name and contact information for any representative responsible for handling the subjected 
medical marijuana at any time. 
 
The manifest will also include the quantity, by weight and/or unit, of each medical marijuana harvest 
batch, harvest lot or process lot contained in the transport, along with the identification number for 
each harvest batch, harvest lot or process lot. Data pertaining to harvest batches, lots, and other 
identifying characteristics will be clearly labeled on packages containing medical marijuana or medical 
marijuana products, and Cultivated Care will work in coordination with other medical marijuana 
organizations to ensure data on transportation manifests is accurate in the electronic tracking system. 
 
Transportation manifests will include the date and approximate time of departure and arrival. 
Delivery vehicle information will be detailed on the manifest in the form of the vehicle’s make, model 
and license plate number. Drivers of transportation vehicles will be properly insured and will have a 
valid driver’s license, which will also be detailed on the transportation manifest. Each member of the 
transportation team accompanying the transport will be identified by their employee identification 
number on the transportation manifest.  
 

Multiple-Stop Transportation Manifests 
When a transportation team delivers medical marijuana or medical marijuana products to multiple 
medical marijuana organizations, the transport manifest will correctly reflect the specific packages in 
transit to those specific locations. Medical marijuana organizations will provide a printed receipt for 
any medical marijuana or medical marijuana package received at Cultivated Care’s premises, and a 
printed receipt will be provided to any medical marijuana organization that receives any medical 
marijuana packages from the company. Separate copies of manifests will be created to maintain 
confidentiality among medical marijuana organizations.  
 
A physical copy of each transportation manifest will be retained by transportation agents responsible 
for the delivery of medical marijuana and medical marijuana products. Cultivated Care will provide a 
copy of the printed transport manifest and any printed receipts for any medical marijuana being 
shipped, received, or in transit to DOH and law enforcement officers upon request. Other pertinent 
documentation that will be kept on site and available to DOH will be employee identification badges, 
drivers’ licenses, vehicle insurance, registration, and maintenance records.  
 

Inspections and Investigations 
Cultivated Care will build and maintain pleasant, cooperative relationships with local law enforcement 
and Commonwealth and Federal regulators to promote the successful operation of the company. 
Cultivated Care will cooperate with all investigating and inspecting officials to aid their enforcement 
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of rules, laws and regulations ensuring a transparent and effective regulatory system. Additionally, 
the company will provide copies of transport manifests, receipts, or other shipping documents 
relevant to pending investigations or legal proceedings. 
 
A transport vehicle may be stopped and inspected along its delivery route or at any medical marijuana 
organization by the DOH or its authorized agents, law enforcement, or other Federal, State or local 
government officials.  Packages of medical marijuana or medical marijuana products will be capable 
of identification without opening protective shipping containers with clearly marked barcodes and 
unique identification numbers on both the tamper-evident shipping containers and the transportation 
manifest. Transportation agents will be trained to yield to any requesting officer of the DOH or law 
enforcement to fully inspect transportation vehicles, transportation manifests, and contents of 
packages containing medical marijuana or medical marijuana products. Upon demand, each 
transportation team member will produce an identification badge or card to the DOH or its 
authorized agents, law enforcement, or other Federal, State, or local government officials, if 
necessary to perform a comprehensive inspection.  
 
Employees and transportation team members will be trained to comply with any law enforcement 
administered inspection. If a delivery vehicle is stopped and inspected, involved team members will 
be required to immediately notify the company facility using a provided cellular phone. 
 

Evidence of Adverse Loss During Transport 
Cultivated Care will ensure the security of products, employees, and equipment throughout the 
distribution process. Company policies designed to prevent diversion, misuse, or misappropriation are 
central to the overall transport security plan and are further outlined in Cultivated Care’s diversion 
prevention plan. If Cultivated Care is ordered to receive a delivery of medical marijuana or medical 
marijuana product from a medical marijuana organization and discovers a discrepancy in the 
transport manifest upon delivery, the company will refuse acceptance of the delivery and 
immediately report the discrepancy to DOH either through a designated phone line established by the 
DOH or by designated electronic communication with the DOH. If Cultivated Care discovers evidence 
of, or suspects in the slightest, a theft or unlawful diversion of any property, but especially medical 
marijuana or medical marijuana products, the company will immediately report its findings or 
suspicions to DOH and law enforcement through the communication networks.  
 
Upon discovery of discrepancy involving medical marijuana or medical marijuana products in transit, 
Cultivated Care will investigate per company and regulatory procedures. The company will submit a 
preliminary report of the investigation to DOH within seven (7) days and a final report with complete 
findings within thirty (30) days of discovering the discrepancy. Cultivated Care will also amend 
relevant SOPs to prevent future discrepancies between the quantities or description of inventory 
listed in transport manifests and the quantities or description of inventory delivered or ordered to 
receive.  
 

Transportation Policies 
Cultivated Care will meet or exceed all regulatory requirements and company SOPs will detail the 
responsibilities of employees, as well as provide guidance for emergencies. Transportation 
procedures will comply with all regulations listed in the Act, and in § 1161.35. Transportation of 
medical marijuana, as well as relevant traffic laws specific to transportation within the 
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Figure 6 - Example of Tamper-Evident Tape 

Charted Transportation Routes 
No medical marijuana or medical marijuana products will ever be transported out of the 
Commonwealth and particular care will be made to chart delivery routes that remain entirely within 
the Commonwealth. Transportation agents will follow the exact route detailed in the transportation 
manifest. If a detour encountered along the charted route diverts traffic into another state before 
returning to the Commonwealth, the delivery will cease to continue and the transportation team will 
be directed to return immediately to Cultivated Care’s dispensary or originating medical marijuana 
organization. At no time may any transportation team member deviate from the designated route 
listed on the transportation manifest. Employees are prohibited from taking lunch or restroom breaks 
at locations that deviate from charted transportation routes. Minor deviations may occur for road 
construction or accident re-routing by law enforcement, but will still be reported to DOH and 
company management immediately. 
 
Detailed road maps of the Commonwealth will be kept within the facility, in the designated area for 
the shipping and receiving of medical marijuana and medical marijuana products. Common routes will 
be outlined and documented for easy retrieval upon delivery to or from those locations. Concentric 
circles originating from Cultivated Care’s dispensary location(s) on road maps will illustrate the 
approximate driving time to other regions within the Commonwealth.  
 

Identification and Driver’s License 
All delivery team members will possess a valid driver’s license and employee identification badge 
during transport of medical marijuana and marijuana infused products, which they will provide to law 
enforcement, the Department or other regulatory officials, upon request.  

 

Anti-Text Law 
Delivery team members will be prohibited from talking on the phone, texting, emailing, or sending 
other communications during the act of driving, regardless of their possession of medical marijuana in 
transport. To minimize safety hazards and health risks to the public, all transportation team members 
will adhere with the Commonwealth Anti-Text Law and will face the consequence of immediate job 
termination, upon discovery of violating the law. Graphic accounts of tragic texting-and-driving 
incidents will be included in training programs to drive home the importance of not texting and 
driving. Transportation vehicles will be instructed to pull over to a safe location to communicate with 
the dispensary, law enforcement, or other medical marijuana organizations when necessary. 
 

Driver’s Accident Report 
A Driver’s Accident Report, shown in Figure 3, will be completed and submitted to the Department of 
Transportation for all incidents involving damages to transportation vehicles. All accidents will be 
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Electronic Tracking System 
All transportation activities will be logged in the electronic tracking system. Any adjustments made to 
inventory documentation, purchase orders, delivery schedules, and persons involved with the 
shipment or receipt of medical marijuana products, recalls or other changes will be accounted for in 
the electronic tracking system and several business management platforms. Company management 
will reconcile electronic tracking system records, in the event of an inventory or transportation 
discrepancy and will immediately report such discrepancies to DOH. All inventories relevant to the 
shipment or reception of medical marijuana must accurately reflect the inventory on the electronic 
tracking system.  
 

Medical Marijuana Recalls 
In the event of a recall, medical marijuana products may be ordered to be delivered to 
grower/processor medical marijuana organizations where the affected packages originated. Efforts 
will be made to encourage grower/processor medical marijuana organizations to retrieve any 
products subject to a recall that may have originated in their facilities. If arrangements cannot be 
agreed upon by both parties concerning the retrieval of affected medical marijuana products, 
Cultivated Care will implement delivery procedures to ensure the safe and secure shipment of the 
affected products. Medical marijuana products subject to recall will be identified by harvest batch, 
production lot, or other qualifying identification, and all production, transportation, and dispensing of 
that product will cease. 
 
The DOH will be notified immediately upon discovery of a product recall and Cultivated Care will 
announce to patients and caregivers to return affected product to the dispensary where the product 
was dispensed. Company procedures will dictate refund policies and the exchange of funding for 
affected medical marijuana products. Once sufficient inventory has been collected and isolated from 
active inventory, back stock inventory, and returns from patients, plans for the secure delivery of the 
product to the originating medical marijuana organization will commence. Phone trees and relevant 
contact information will be displayed within limited access areas to allow the facilitation of 
communication between medical marijuana organizations. Transport manifests will be created in the 
electronic tracking system and will specify the contents of the delivery that are subject to recall. If the 
material subject to recall is determined to pose a risk to human health or public safety, the 
grower/processor of the subjected products will instruct company employees to wear specific 
personal protective equipment (PPE) and provide any other relevant handling instructions. Employees 
and delivery team members will be trained on the health risks associated with handling contaminated 
medical marijuana and how to properly don and doff PPE.  
 

Transportation Vehicles 
Transportation vehicles will be sufficiently fueled prior to transporting medical marijuana or medical 
marijuana products. Transportation team members will be trained to use approved fuel payment 
methods and will only use designated fuel grades from designated fueling stations. Transportation 
vehicles will be attended by at least one qualified team member, at all times, while the vehicle is 
transporting medical marijuana or medical marijuana products. All transportation vehicles will have 
sufficient insurance, current registration records, and updated visual licensing identification markers. 
Transportation vehicles will not bare any logo, sticker, or marking that indicates the vehicle may be 
transporting medical marijuana or medical marijuana products, nor will any transportation team 
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If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 There will be separate, locked, limited access areas for the storage of medical 

marijuana that is expired, damaged, deteriorated, mislabeled, contaminated, 

recalled, or whose containers or packaging have been opened or breached, until 

the medical marijuana is returned to a grower/processor, destroyed or otherwise 

disposed of, as required by § 1151.40 (relating to the management and disposal 

of medical marijuana waste). 

☒ ☐ 

 All storage areas will be maintained in a clean and orderly condition and free from 

infestation by insects, rodents, birds, and pests. 

☒ ☐ 

 A separate and secure area for temporary storage of medical marijuana that is 

awaiting disposal will be established. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS WITHIN YOUR FACILITY: 

  

 Overview – (please excuse formatting issues as document wouldn’t allow us to manipulate text and 

formatting once entered into provided application space)  

The proper, secure and compliant storage of medical marijuana products within Cultivated Care’s retail 

dispensary facility is a critical component of Cultivated Care’s broad security and inventory control plans. 

Pursuant to § 1151.28, Forms of Medical Marijuana, medical marijuana cannot be dispensed in dry leaf 

or flower form, so Cultivated Care will not store any medical marijuana plant material. The dispensary 

will only securely store compliant medical marijuana products on premises, including pills, oils, topical 

forms, tinctures, and liquids.  Cultivated Care’s detailed plans for secure storage include far more than 

just standard physical security and merely locking products in a safe. Secure product storage plans are 

comprehensive, feature several integrated aspects, and possess multiple moving parts. These 

sophisticated storage systems are monitored by Cultivated Care security staff and are necessary to 

ensure that the overall plan is both successful and effective.  A key aspect to Cultivated Care storage 

plans is to divide the dispensary facility into  

 

Other key aspects include the utilization of state-of-the-art technology and 
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electronic key cards to restrict unauthorized access to secure storage areas, as well as to track and 

monitor all individual movement throughout the facility. Physical security will include storage areas 

constructed of  

 

   Cultivated Care will implement 

proper procedures and specifications for the handling and storage of products throughout each step of 

transportation into or out of the facility, and for the movement of products into and out of secure 

storage. All medical marijuana products being transported or transferred will be packaged in shipping 

containers and labeled in accordance with § 1151.34, Packaging and Labeling of Medical Marijuana, and 

§ 1161.28, Labels and Safety Inserts.   Pursuant to § 1161.33, all storage areas will be maintained in a 

clean and orderly condition and free from infestation by insects, rodents, birds, and pests. To ensure 

proper sanitation and sterilization practices are implemented, Cultivated Care will employ sanitation 

standards including segregating expired/damaged/recalled products into a separate, designated, locked 

storage area; regularly cleaning and properly maintaining the storage area; and utilizing climate and 

odor control technology to maintain ideal conditions. Cultivated Care will have separate, locked limited-

access areas for storage of medical marijuana that is expired, damaged, deteriorated, mislabeled, 

contaminated, recalled, or whose containers or packaging have been opened or breached.  The medical 

marijuana products will only be removed from this locked, segregated area when they are returned to a 

grower/processor, destroyed or otherwise disposed of as required under § 1151.40, Management and 

Disposal of Medical Marijuana Waste.  Cultivated Care employees will be thoroughly trained to properly 

perform all required storage tasks. Training will include instruction on the proper procedures for 

accepting a product delivery, auditing procedures, and the identification, categorization, and tracking of 

medical marijuana product inventory.  The comprehensive plans developed by Cultivated Care for the 

secure and compliant storage of all medical marijuana products within the dispensary, outlined in this 

overview, are explored in greater detail in the following individual sections.   

Access Control  Medical marijuana products will be stored in highly restricted, and secure limited-access 

areas. Cultivated Care employees with exclusive-access privileges will employ electronic key cards to 

access secure storage areas. Cultivated Care storage practices will prevent any unauthorized access of 

secure storage rooms. General employees will not enter the secure storage area without being escorted 

by a manager. The accompanying Cultivated Care manager will directly supervise all activities within a 

limited-access storage room. Keycard tracking will log the time, date and individual access to the secure 

storage area, with corresponding time stamped video available for review upon incident. Cultivated Care 

security staff will review key card access entry logs and monitor entry-access permissions.    

Facility Layout Cultivated Care’s facility will be divided into three (3) specific area types: public areas, 

limited-access areas and restricted-access areas.   Public Areas: The lobby will be the only public area of 

the facility, where visitors will enter when arriving at the dispensary front entrance. Verification of 

patient, caregiver and visitor information will be logged and verified here, prior to access to the limited-

access area. Limited-Access Areas: The product dispensing room and patient consultation rooms will be 

limited to patients and caregivers who present valid identification to an employee at the facility. Visitors 

who have signed into the Visitor Log and are in compliance with § 1161.30 Visitor Access to Dispensary 

Facilities, will also have conditional access to this area, as will Cultivated Care employees. Restricted-

Access Areas: Only Management, Executive or Ownership level employees and supervised, compliant 

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
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system that includes a professionally monitored robbery and burglary alarm system. Cameras will 

provide a full and clear view of all angles within secure storage and all stored products. Fixed camera 

placements will allow for the clear and certain identification of any person and activities within the 

secure area. The system will utilize motion detectors and commercial grade equipment, and meet all the 

requirements outlined in § 1151.27, including:  Contact sensors on all windows and doors A duress 

alarm A panic alarm A holdup alarm An automatic voice dialer A smoke and fire alarm Auxiliary power 

sufficient to maintain operation for at least forty-eight (48) hours 

The ability to ensure that all access doors are not solely controlled by an electronic access panel to 

ensure that locks are not released during a power outage. 

 This area will also feature additional security components, including audio and visual alarms that will 

activate in the event that a breach or any unauthorized access of the secure storage area occurs. The 

walls of the secure storage area will be constructed of steel-reinforced concrete, which will act as 

supplementary security barriers. All packages and individual products will feature unique identifiers such 

as employee IDs, batch and lot numbers, and barcodes, which will ensure that all products are trackable.  

Pursuant to § 1161.31, Security and Surveillance, Cultivated Care’s security system will include coverage 

of all facility entrances and exits; rooms with exterior windows, exterior walls, roof hatches or skylights; 

storage rooms, including those that contain medical marijuana and safes, and the perimeter of the 

facility.   Safe Specifications Cash and valuable medical marijuana products including pills, oils, topicals, 

tinctures, and liquids will be stored in a safe located within the locked, restricted-access, secure 

product storage room. Only a management level employee will have access to entry codes that will 

unlock the safe.  The safe will feature state-of-the-art “smart safe” technology that will provide 

additional security and allow for increased efficiency. It will be equipped with an  

 

. Each manager will have a unique, individualized entry code 

with customized restrictions. .  

 

 

. One camera will be  

 

 

  Safes utilized by Cultivated Care will be certified by 

 Storage safes will be 

securely bolted to the floor and capable of resisting a direct malicious criminal attack on all six sides for 

one (1) hour and a fire of up to 350°F for two (2) hours. Safes will exhibit characteristics  

 

 

 

Transportation  Movement of Products from Storage  Medical marijuana products will 

only be moved into and out of secure storage when necessary and only when directed and 

accompanied by a manager. Managers will supervise all movement of products in and out of the secure 

storage area. Limited access storage areas will be accessed multiple times throughout daily dispensing 

operations. Dispensary security personnel will be present to accompany the acceptance of a delivery 
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from another medical marijuana organization or when transferring product to another medical 

marijuana organization, including wholesale transactions to other dispensaries, and when facilitating 

the return of recalled or defective product to a permitted grower/processor. 

 

Packages containing medical marijuana products will only be moved in or out of limited access storage 

areas when: Delivered products from a licensed grower/processor are transported into secure storage 

areas when corresponding transport manifests are verified and complete; Products are retrieved from 

inventory storage areas to restock depleted dispensing area inventory; Products are transferred from 

inventory storage areas to display cases and product repositories in the dispensing or patient 

consultation rooms as part of dispensary opening procedures; or  Products are removed from display 

cases and product repositories in the dispensing room to limited access inventory storage areas as part 

of closing procedures  All products will remain securely locked and stored overnight until employees 

arrive the next morning and are given access by a manager.  Accepting Deliveries  When Cultivated 

Care receives a product order, a manager must immediately inspect it and all transport manifest 

requirements detailed in § 1161.36, Transport Manifest, must be followed. The receiving manager will 

only sign the electronic transport manifest and take legal possession of an order after all medical 

marijuana product packages have been counted and inspected to ensure that packaging has not been 

tampered with or compromised in any way and that the package is identical to what is detailed on the 

electronic transport manifest. The manager will verify the transport manifest and delivery, then 

supervise dispensary employees who will promptly move all newly delivered products into the 

appropriate section of the secure restricted-access storage area. No medical marijuana or medical 

marijuana product may be left unattended outside the secure storage area at any time.  Rejecting 

Deliveries If any part of the order that is delivered, including quantities or the specific types of 

products contained in the order, does not match up identically to the product types and unit amounts 

on the electronic transport manifest, then the entire order will be rejected and secure storage will not 

be accessed. The grower/processor’s transportation agent will be required to return the order, so that 

the issue can be reconciled. If upon close inspection by the manager, it is discovered that any of the 

products within the order have improper labeling, tamper resistant packaging or tamper evident 

stickers which have been altered, breached or compromised in any way, then the electronic transport 

manifest will not be signed, the entire order will be rejected, and secure storage will not be accessed.   

Compliant Forms of Medical Marijuana Products  Only Department of Health-compliant product 

forms of medical marijuana will be accepted as deliveries and be present in the dispensary. Compliant 

medical marijuana products are currently limited to (1) pills; (2) oils; (3) topical forms, including gel, 

creams or ointments; (4) forms medically appropriate for administration by vaporization or 

nebulization such as concentrated extracts or oil vaporizer cartridges; (5) tinctures, and (6) liquids, as 

detailed in § 1151.28, Forms of Medical Marijuana.  Storage of Products in Transport If Cultivated Care 

must transport medical marijuana products between its three (3) permitted retail dispensary facilities, 

or from a retail dispensary facility to another permitted medical marijuana organization to facilitate a 

wholesale transaction, all transportation requirements as detailed in § 1151.36, Transport Manifest, 

and § 1161.35, Transportation of Medical Marijuana, will be followed. Storage requirements that 

mandate the compliant transport vehicle be equipped with a secure lockbox or locking cargo area to be 

used for the sanitary and secure transport of medical marijuana will also be enforced.  The transport 

vehicle and the proper secure storage area within it will be temperature-controlled to ensure that the 
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integrity of perishable medical marijuana products is maintained. This will include separate 

temperature-controlled compartments within the secure storage area for products requiring dry storage 

(50°F to 70°F); products requiring refrigerated storage (41°F or below), and products requiring freezer 

storage (0°F or below). The secure storage area will also be completely opaque, ensuring that all medical 

marijuana stored inside the transport vehicle is not visible from either the inside or the outside of the 

vehicle.  Dispensary security personnel will be present during the movement of products from secure 

storage within the dispensary until all products are confirmed to be securely and compliantly stored 

within the proper area of the transport vehicle.   Sanitation and Quality Controls  Quarantined Area 

For Defective and Unsellable Products Storage  
The secure, locked room that will store all products that are expired, damaged, deteriorated, 

mislabeled, contaminated, recalled, or whose containers or packaging have been opened or breached, 

will only be accessible by a dispensary manager with the appropriate electronic key card access. 

 

All defective and unsellable products, once identified, will be clearly marked, placed in the pre-

determined area for this type of inventory, and made clearly distinguishable from sellable products to 

ensure that defective products will never be returned to regular inventory or dispensed to patients. 

Defective products will be wrapped in yellow caution tape and feature brightly colored alerts that 

clearly read in bold lettering, “QUARANTINED - NOT FOR SALE.” They will also feature additional 

individual brightly colored alert stickers when applicable.  

A manager with permitted access rights will direct any relabeling of products to make them clearly 

identifiable as defective and unsellable and will accompany the movement of those products into or 

out of the secure quarantined product storage area. Movement of unsellable products that are 

expired, damaged, deteriorated, mislabeled, contaminated, recalled, or whose containers or packaging 

have been opened or breached, into or out of the designated secure storage area will only occur during 

the following circumstances:  When removing defective and unsalable products from their designated, 

secure storage area so that they may be properly destroyed or disposed of in accordance with all 

applicable Pennsylvania Department of Health (DOH) regulatory requirements. When being returned 

to a transportation agent with the appropriate identification and electronic transport manifest, who 

represents the grower/processor that manufactured the defective products and has arrived on site to 

take custody of the unsellable items. When removing any products that have been newly identified as 

expired, damaged, deteriorated, mislabeled, contaminated, recalled, or whose containers or packaging 

have been opened or breached, from the sellable inventory and moving them to the separate and 

specifically designated restricted-access storage area for unsellable products.  When movement of 

medical marijuana into or out of the quarantined secure unsellable product storage area occurs, the 

supervising manager will immediately document the changes in the electronic inventory tracking 

system so that it accurately reflects current levels of inventory, in addition to quarantined unsellable 

inventory in storage.  Maintenance and Cleaning Dispensary employees will conduct regularly 

scheduled maintenance and cleaning of the storage area, to ensure that it is properly maintained and 

kept in a clean and orderly condition, free from infestation by insects, rodents, birds and any pests, as 

required by  § 1161.33, Storage Requirements. A manager with appropriate clearance will provide 

access to the room and supervise employees as they perform all necessary maintenance and cleaning of 

the storage space.  All chemicals and cleaning supplies will be stored in a separate designated area. 

Chemicals will never be stored near finished products or within the secure restricted-access storage 
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room. All cleaning supplies and chemicals will be non-toxic and pre-approved by management before 

use to ensure the safety of employees and patients, and to preserve the integrity of all medical 

marijuana products within the storage area. Cleanings will be conducted in a way that any medical 

marijuana products within the storage area will not come in contact with any cleaning products during 

area maintenance.   Material Safety Data Sheets (MDSDS) forms will accompany all commercially 

available products and be stored at facility entry points to be made available to emergency personnel 

when necessary. MSDS forms will instruct employees on how to properly use and store products, and 

those policies will be strictly adhered to by all Cultivated Care employees.  (FIFO) Inventory System In 

order to ensure that the freshest product is provided to patients, a first-in-first-out (FIFO) inventory 

system will be used. This means that the product that has been in storage the longest will be rotated 

into live inventory first, so it is sold to qualifying patients first, effectively guaranteeing that all products 

are rotating through inventory within a reasonable time frame. The intention with the FIFO system is to 

mitigate waste by ensuring that products do not expire.  Climate and Odor Control The secure storage 

area, which will house the two legally required, separate and individually locked storage rooms, will be 

climate controlled, with specific temperature and humidity settings in place to ensure that the ideal 

storage environment for all medical marijuana products is maintained and that the integrity and quality 

of all medicine is preserved. This will include separate temperature-controlled areas within secure 

storage for products requiring dry storage (50°F to 70°F); products requiring refrigerated storage (41°F 

or below), and products requiring freezer storage (0°F or below). These measures will also prevent 

conditions in the room from becoming hospitable to potential bacteria or pests, which could potentially 

further compromise the integrity of the products in storage. 

 

Even though all forms of medical marijuana products compliant with Department of Health (DOH) 

regulations will be far less pungent and present much less of a risk for odor issues compared to raw 

marijuana flower, the storage area will be outfitted with activated carbon filters to mitigate any 

potential odor of marijuana that may emanate from medical marijuana products in storage. 

 Types of Storage Containers, Security Cages and Lockable Shelving Cultivated Care will utilize 

secure storage containers in a variety of applicable sizes that will properly accommodate and store 

different medical marijuana products and specific packages in varying sizes. All containers that medical 

marijuana products will be stored in must be tamper-evident, tamper-resistant, and intended for food 

storage to prevent mold. The containers will be secure, hard sided, crush proof and fire proof. They will 

be clearly labeled and the specific products and accompanying amounts contained within will be easily 

identifiable by employees. All product storage containers will be stocked on secure, lockable shelving 

within security cages, with the lowest shelf being at least six inches off the ground to prevent potential 

contamination, as mandated by Cultivated Care’s Good Manufacturing Practice (GMP).  Training  

Standard Operating Procedures These policies and measures, which include proper product receiving 

procedures; how to properly store medical marijuana products in the dispensary facility; regularly 

scheduled maintenance; thorough cleaning of the storage area by supervised dispensary staff members; 

how to properly access medical marijuana products from secure storage; proper auditing procedures, 

and education on the differences between back stock and active stock inventory, have been codified 

into Standard Operation Procedures (SOPs).   Each dispensary employee will receive a complete 

education and thorough training on Cultivated Care SOP’s, which will then be followed diligently when 

conducting operations. These Cultivated Care procedures will help to ensure that all medical marijuana 
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 Any statement, artwork or design that could reasonably lead an individual to 

believe that the package contains anything other than medical marijuana. 

☒ ☐ 

 Any seal, flag, crest, coat of arms, or other insignia that could reasonably mislead 

an individual to believe that the product has been endorsed, manufactured, or 

approved for use by any State, county or municipality or any agency thereof. 

☒ ☐ 

 Any cartoon, color scheme, image, graphic or feature that might make the 

package attractive to children. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

B. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 

 

Introduction 
Patient communications is an integral aspect of the successful implementation of the Pennsylvania 
Medical Marijuana Program. Cultivated Care’s primary focus is to provide Pennsylvania patients 
access to high-quality medicine with labels that ensure they are informed and educated on the 
beneficial, therapeutic use(s) of the product, in packaging that is compliant and safe for the 
community. This comprehensive Packaging & Labeling Plan describes how Cultivated Care will 
monitor labels used for medical marijuana products, report adverse events to grower/processors to 
initiate product recalls, and provide storage for mislabeled or recalled products.  
 

Labels and safety inserts. 
VP of Operations will be responsible for receiving product deliveries and verifying product packaging 
and labeling to ensure compliance with all requirements of § 1161.28, Labels and Safety Inserts. 
Managers will be responsible for knowing and understanding all regulations, but will also be provided 
tools such as the compliance checklist shown in the next section, to make the verification process 
smooth and effective. If a labeling issue is discovered during verification of a delivery, the manager 
will be responsible for rejecting the delivery and following the delivery rejection protocol outlined in 
later sections of this plan. 
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If the VP of Operations identifies that any product or products shipped from a grower/processor 
contains prohibited images, packaging, statements, artwork, designs, seals or graphics, they will be 
responsible for rejecting the delivery per the delivery rejection protocol. The protocol is described in 
the next section and will be provided to employees in the form of standard operating procedures 
(SOPs).  
 

Delivery Rejection Protocol 
If, upon thorough inspection and verification in a Limited Access Area (LAA), a delivery is rejected by 
the receiving manager, they will be required to sign the transportation manifest in the “rejected” 
portion of the form and/or by writing “rejected,” signing and dating it. The delivery team members 
will be responsible for removing all containers included in that delivery and returning them to the 
grower/processor facility, per § 1161.36, Transport Manifest Requirements. 
 

Delivery Acceptance Protocol 
Once a delivery is verified and accepted by a VP of Operations, the manager will be responsible for 
adding the shipment to the state electronic tracking system, business management platforms and 
placing the shipment in the designated, secure storage area. Once entered into the tracking and 
inventory management systems, the products will be transferred to the back stock storage area, 
where they will remain until moved to the active-stock storage area for final dispensing to patients.  
 

Product Delivery Workflow  
This workflow demonstrates the how the product delivery and receipt process will work. Close 
coordination with the grower/processor is a vital part of dispensing products that are responsibly and 
compliantly packaged and labeled.  In the next section, inclusion of safety inserts with products 
during dispensing is described, as part of the process for creating and monitoring labeling. 

 
Figure 7 – Product Delivery Workflow 

Safety Inserts 
Per § 1161.28, Labels and Safety Inserts, all medical marijuana products dispensed to patients and 
caregivers will include a patient educational safety insert. The safety insert will be developed and 
approved by the Department and will include the following information:  

1) Method or methods for administering individual doses of medical marijuana 
2) Any potential dangers stemming from the use of medical marijuana. 
3) How to recognize what may be problematic usage of medical marijuana and how to obtain 

appropriate services or treatment for problematic usage. 
4) The side effects and contraindications associated with medical marijuana, if any, which may 

cause harm to the patient. 

Grower/Processor
Delivery of Medical 
Marijuana Products

Rejection
Return to Grower/ 

Processor

Acceptance
Dispense to Patients 

and Caregivers
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5) How to prevent or deter the misuse of medical marijuana by an individual under 18 years of 
age or others. 

6) Any other information determined by the Department to be relevant to enhance patient safety. 
 
In the case that the Department has not created safety inserts for use by Cultivated Care at the time 
operation commences, Cultivated Care will create safety inserts and/or supplemental safety inserts 
(as deemed necessary) and submit them to the Department for review and approval. Cultivated Care 
will not commence sales of any product, if an approved safety insert is not available.  
 
The pharmacist or physician on staff (physician assistant or certified registered nurse practitioner) will 
be available to answer any questions patients or caregivers may have about information contained 
within the safety insert. The pharmacist or physician on staff (physician assistant or certified 
registered nurse practitioner) will be prepared to provide guidance on administration methods, 
problematic usage, side effects or contraindications, and safe storage to keep medicine out of the 
reach of children or pets. It is a primary goal of Cultivated Care to ensure that all patients and 
caregivers leave the dispensary fully informed about their medicine and any questions or potential 
concerns they may have are answered or addressed. Following dispensing, patients and caregivers 
will be able to contact the dispensary and access the pharmacist or physician on staff (physician 
assistant or certified registered nurse practitioner) with any follow up questions or concerns. At 
times, patients or caregivers will remember additional questions after departure from the facility, so 
it is important that the company ensures that relevant information is accessible to patients, whether 
the patient is onsite or remote.  To further support remote access to information, Cultivated Care 
website will host a “FAQ” page, where patients can access general information about products and 
consumption.  
 

Safety Insert Updates 
Cultivated Care is committed to working closely with the Department to ensure that any updates or 
changes to safety inserts are promptly implemented. Providing up-to-date information to patients 
and caregivers is critical to ensuring patient safety and regulatory compliance. Additionally, the 
company understands that a variety of scientific research is being actively conducted and will likely 
influence updates or changes to patient educational resources, such as safety inserts, requiring 
Cultivated Care to develop strategic plans for update implementation.  
 
The VP of Operations or another designated compliance employee will be responsible for monitoring 
updates from by the Department on the Pennsylvania Medical Marijuana Program website, in the 
Pennsylvania Bulletin and as communicated by any other official Department sources or means (press 
releases, etc.). 
 

Labeling Requirements 
Proper labeling of medical marijuana products is critical to ensuring patient safety and protecting the 
public health. In compliance with Department requirements, labels on medical marijuana products 
shipped from grower/processor facilities will be easily readable with simple, clear fonts. They will be 
made of weather-resistant and tamper-resistant materials, be conspicuously placed on the products 
and include the features shown in Figure 2 – Product Label Diagram. During the two-hour training 
course, employees will receive instructor-led training on the nuances of product label and packaging 
requirements. The course will also cover reporting compliance issues and the recall process. 
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Figure 8 - Product Label Diagram 

Recall Support & Identification Tools 
Grower/processors may add identification tools/symbols, such as RFID, barcodes and/or QR codes, as 
shown in Figure 3, to provide the information on product packages and labels. The information may 
be educational or may support product recalls or dispensary inventory control efforts.  
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Figure 9 - Example Identification Tools/Symbols (Used Under a Creative Commons License) 

For example, QR codes may provide a link to a webpage on the grower/processor’s website dedicated 
to FAQs and Recall Information. This tool will provide a quick and easy means of communication 
between the grower/processor and dispensaries, patients or caregivers. By using a mobile device with 
a QR reader application, dispensary management and employees, patients or caregivers will be able 
to: 
 

 Determine if Cultivated Care has any active recalls 

 Determine if the product they are in possession of is included in an active recall 

 Research information about the grower/processor 

 Research information about the medical marijuana products the grower/processor produces 
 
Active communication among the dispensary, grower/processors, patients and caregivers will ensure 
that a strong network of medical marijuana patient advocates will be able to coordinate efforts to 
ensure patient safety through sharing product usage, recall and educational information.  
 
The dispensary will operate a robust website that enables direct communication with patients and 
caregivers, includes patient educational materials, and facilitates community outreach and advocacy 
efforts. The dispensary website may link to grower/processor websites or include recall information 
published on grower/processor websites. All website content will be submitted to the Department for 
approval, as required in § 1141.50, Advertising by a Medical Marijuana Organization, and as it relates 
to advertising. 
 

Tamper-Evident and Weather-Resistant Labels 
To ensure compliance with Department rules, grower/processors will be responsible for ensuring 
labels are tamper-evident and weather-resistant, as demonstrated in Figure 4. VP of Operations’ and 
employees will be trained to identify label/product tampering, before or during dispensing. These 
compliance requirements will ensure that labels won’t fade or be damaged due to weather or 
moisture. They also ensure that products are protected from tampering during processing, 
transportation and dispensing, as well as after the point of sale and while in possession of the patient 
or caregiver. This will be a tool that supports adverse loss, recall, regulatory and law enforcement 
investigations.  



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

76 

 

 
Figure 4 – Example of tamper-evident label (Image courtesy of Stickergiant.com) 

Packaging Requirements 
VP of Operations will be trained to verify that products are packaged per § 1151.34, Packaging and 
Labeling of Medical Marijuana. This section of the Department rules requires that packaging 
minimizes the exposure to oxygen, so Cultivated Care will package medical marijuana products in 
containers with the following features:  

 Child-resistant (ASTM-certified, when possible) 

 Tamper-proof or tamper-evident 

 Light-resistant and opaque 

 Resealable 
 

 
Figure 5- Image Courtesy of Oberk.com 

VP of Operations will be required to reject any delivery containing products that are improperly 
packaged or that do not feature all required packaging standards, per the delivery rejection protocol. 
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Quality Control 
Serving the patients of the Commonwealth is the top priority of Cultivated Care. As part of the 
comprehensive Packaging and Labeling Plan, integrated quality controls ensure that patients will 
receive the highest quality, purest forms of medical marijuana products that are properly packaged, 
labeled and stored until they are dispensed. 
 
In addition to Cultivated Care’s quality control protocol, staff will be trained on industry best 
practices, to recognize commonly defined parameters of quality, manufacturing defects, and product 
labeling accuracy. This includes improperly packaged, mislabeled, adulterated or damaged medical 
marijuana products.  
 

Randomized Daily Audits 
To achieve a high level of quality control throughout the manufacturing process, designated 
employees (Management, auditors, etc.) will be required to perform randomized daily audits at the 
following points: 

 Active Inventory - Verify a randomly selected product or batch of products are correctly labeled 
and properly stored 

 Backstock Inventory - Verify a randomly selected product or batch of products are correctly 
labeled and properly stored in the backstock inventory storage area 

 Patient Receipt Audit - Verify randomly selected patient receipts to ensure that all required 
information is printing/displaying correctly and is easily readable and accurate 

 
Employees will be trained to understand that any error, omission or inaccuracy on the product labels 
is grounds for a product recall and should be reported immediately, as described in the Reporting 
Labeling Compliance Issues section. 
 

Weekly Quality Control Inventory Audits 
Cultivated Care will perform physical inventory audits of active inventory on a daily basis and on all 
inventory at least once per week that include comparisons to inventory records on business 
management platforms and the electronic tracking system. A detailed inventory audit will be 
conducted once monthly, to review comprehensive business and inventory records. Inventory records 
will be regularly analyzed by dispensary management, as part of the quality control program. The 
analysis will provide management with information on the work quality of dispensary employees, 
identify areas of diversion or unauthorized access, and ensure compliance with Department rules. 
Inventory audits serve as an evaluation tool to indicate needed corrective responses and identify 
procedures that require refinement or adjustment. 
 

Environmental Controls 
Part of Cultivated Care’s quality control procedures stem from restrictions on food handlers in § 
27.153. Restrictions on Food handlers. In compliance with that section, employees will be trained on 
good handling practices (GHP). They include, maintaining personal cleanliness, wearing proper 
clothing, using Personal Protective Equipment (PPE), such as gloves and washing hands thoroughly in 
an adequate hand-washing area during the handling, dispensing and labeling of medical marijuana. 
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Investigating complaints and reports of adverse events will be the responsibility of the VP of 
Operations, who will also coordinate with the grower/processor Chief Compliance Officer to 
determine the necessity of a recall, to communicate recall information to patients and caregivers, and 
to communicate termination of product recalls.  
 

Communications Plan for Recalls 
Informing patients, caregivers and other medical marijuana organizations of product recalls caused by 
mislabeling or any other cause is imperative to protecting patients and ensuring public safety. In the 
event of a recall initiated by a grower/process or the Department, Cultivated Care will employ a 
variety of available communications tools to maximize notification efforts.  
 
Patients and caregivers will be able to voluntarily opt-in to receive email recall alerts and educational 
newsletters, voicemail broadcasting recall alerts (pre-recorded message plays to live person or on 
voicemail), and text message/SMS recall alerts. In addition to opt-in forms of communication, 
Cultivated Care may issue public press releases or prepared statements for widespread media 
distribution. The style and tone of these statements will mimic that of an FDA food or drug recall, as a 
best practice. These dynamic communications tools provide the company and the Department the 
ability to ensure recall information is quickly and efficiently distributed. In the next section, recall 
quarantine storage is described, as part of Cultivated Care’s plan for creating and monitoring labeling. 
 

§ 1161.33. Storage Requirements 
If a product or products are recalled by a grower/processor, the VP of Operations will be responsible 
for enforcing § 1161.33, Storage Requirements, and ensuring that all recalled product is quarantined 
and stored in the designated quarantine storage area, as described in the next section. 
 

Quarantine Area for Defective and Unsellable Products Storage 
The secure, locked room that will store all products that are expired, damaged, deteriorated, 
mislabeled, contaminated, recalled, or whose containers or packaging have been opened or 
breached, will only be accessible by a VP of Operations with the appropriate electronic key card 
access. 
 
To ensure that defective products will never be returned to regular inventory and potentially be sold 
to patients, all defective and unsellable products, once identified, will be clearly marked, placed in the 
pre-determined area for this type of inventory, and made clearly distinguishable from sellable 
products. Defective products will be wrapped in yellow caution tape and feature brightly colored 
alerts that clearly read in bold lettering, “QUARANTINED - NOT FOR SALE.” They will also feature 
additional individual brightly colored alert stickers, when applicable. 
 
A manager with the proper access will direct any relabeling of products to make them clearly 
identifiable as defective and unsellable and the accompanying movement of those products into or 
out of the secure quarantine product storage area. 
 
Movement of unsellable products that are expired, damaged, deteriorated, mislabeled, 
contaminated, recalled, or whose containers or packaging have been opened or breached, into or out 
of the designated secure storage area will only occur during the following circumstances: 
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 When removing defective and unsellable products from their designated, secure storage area 
so that they may be properly destroyed or disposed of, in accordance with all applicable 
Pennsylvania Department of Health (DOH) regulatory requirements. 

 When being returned to a transportation agent with the appropriate identification and 
electronic transport manifest, who represents the grower/processor that manufactured the 
defective products and has arrived on site to take custody of the unsellable items. 

 When removing any products that have been newly identified as expired, damaged, 
deteriorated, mislabeled, contaminated, recalled, or whose containers or packaging have been 
opened or breached, from the sellable inventory and moving them to the separate and 
specifically designated restricted-access storage area for unsellable products.  

 When movement of medical marijuana into or out of the quarantined secure unsellable 
product storage area occurs, the supervising manager will immediately document the changes 
in the electronic inventory tracking system so that it accurately reflects current levels of sellable 
versus unsellable active stock and back stock inventory, in addition to quarantined unsellable 
inventory in storage. 

 

Multi-Lingual Services 
Per the U.S. Census Bureau, in a 2015 report titled, “Census Bureau Reports at Least 350 Languages 
Spoken in U.S. Homes,” in Pennsylvania’s most populous city of Philadelphia, more than 140 
languages are spoken at home and 15 percent of the metro area population speaks a language other 
than English in the home. Cultivated Care understands patient needs and will provide product labels, 
safety inserts and information directed at patients and caregivers, such as recall information, use and 
storage instructions, as well as educational resources, in languages other than English, as requested. 
 
Cultivated Care will contract with a pharmacy translation service and utilize translation software to 
create safety inserts for patients, in a variety of other languages. Providing multi-lingual services to all 
patient populations ensures that Cultivated Care will be able to operate with a spirit of inclusiveness 
and patient-focused care. All patient information produced in other languages will be retained as part 
of business records for future reference by the company or the Department, in accordance with the 
records retention rules. 
 

Records Retention  
Maintaining detailed, accurate and organized business records contributes to successful and 
compliant operations of the dispensary facility. Cultivated Care is committed to training and 
empowering employees to adhere to all records retention policies and Department rules. All records 
or logs related to packaging and labeling verification or duties will be kept on file for a minimum of 4 
years, as required. Cultivated Care will provide records to the Department, its authorized agents, 
medical personnel or first responders in an emergency or to aid an investigation.  

Conclusion 
Providing patients access to medicine that is packaged and labeled in a manner that protects them 
from contaminants and protects the public from unauthorized access is central to Cultivated Care’s 
process for creating and monitoring labeling of medical marijuana products. The packaging and 
labeling of medical marijuana products during the initial implementation of the Pennsylvania Medical 
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 Medical marijuana received from a grower/processor. ☒ ☐ 

 Medical marijuana dispensed to a patient or caregiver. ☒ ☐ 

 Damaged, defective, expired, or contaminated medical marijuana awaiting return 

to a grower/processor or awaiting disposal. 

☒ ☐ 

 Inventory controls and procedures will be established for the conducting of 

monthly inventory reviews and annual comprehensive inventories of medical 

marijuana at the facility. 

☒ ☐ 

 The written or electronic record will include the date of the inventory, a summary 

of the inventory findings, and the employee identification numbers and titles or 

positions of the individuals who conducted the inventory. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA PRODUCTS 

AND THE MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM YOU TO THE ORIGINATING 

GROWER/PROCESSOR: 

 

Overview 
The Company’s approach regarding implementation of an inventory management process is to develop 

robust inventory controls that address the Department of Health (DOH) requirements set forth in § 

1161.32, Inventory Data, and include quality assurance and auditing features. Cultivated Care will 

implement inventory control procedures that utilize the electronic tracking system that is approved by 

the Department. Cultivated Care will log, verify, and monitor the receipt of medical marijuana products 

from grower/processors, verify the validity of identification cards presented by patients and caregivers, 

dispense regulated volumes of medical marijuana products to patients and caregivers, dispose of 

medical marijuana waste and facilitate the recall and return of defective medical marijuana.   

Employees will be trained to utilize the electronic tracking system prescribed by DOH Section 701 of the 

Act (35 P.S. § 10231.701), and Cultivated Care will deploy an electronic tracking system approved by 

DOH in compliance with § 1161.39. Electronic tracking system, to log, verify, and monitor the receipt of 

medical marijuana product from a grower/processor, the dispensing of medical marijuana product to a 
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patient or caregiver, the disposal of medical marijuana waste, and the recall of defective medical 

marijuana. The following data will be maintained in the electronic tracking system: 

 

 The amounts, types, and forms of medical marijuana received from a grower/processor; 

 The number, weight, and type of medical marijuana products on facility premises; 

 The number of medical marijuana products ready for sale; 

 The amounts, types, and forms of medical marijuana dispensed to patients and caregivers; and 

 The number of damaged, defective, expired, or contaminated medical marijuana products 
awaiting return to a grower/processor or awaiting disposal. 

 

Medical Marijuana Inventory Auditing 
Sellable inventory will be divided into two separate types: active and back stock. Active inventory will be 

the limited portion of inventory that stocks and replenishes the sales floor and back stock will be the 

remaining, static inventory in the secure storage area, which is only transferred to the active inventory 

when active totals are depleted.  Inventory procedures will require that active inventory be counted on 

a daily basis. To ensure efficacy and accuracy, procedures will require management to conduct monthly 

inventory reviews and quarterly comprehensive inventories of medical marijuana products at the 

facility. Daily inventory counts of active inventory will not be conducted during business hours, so they 

can be taken at a time when no inventory is being removed or added to the electronic tracking system, 

business management platforms, or physical allotments.  

During business hours, sales will be updated in real time in the business management platform, to 

reflect the removal of items from inventory. Daily active inventory counts will be conducted as part of 

dispensary closing procedures. Active inventory will be counted and compared to digital records in the 

electronic tracking system and business management platforms. Reconciliations of inventory will be 

conducted under the supervision and authorization of Company management. Should the counts reflect 

a discrepancy, inventory reconciliations will reflect the reason for the inventory adjustment. If there is 

evidence of unlawful product diversion, management will be notified and the issue will be reported to 

the Department and the authorities, as required by regulation. Operating procedures will include 

extraordinary precautions to prevent unlawful product diversion.  

Back stock inventory counts will be conducted weekly, and reports will be generated that reflect 

accurate digital and physical amounts of each medical marijuana product within the facility. Back stock 

inventory will be static throughout the day, and handled only by authorized employees when active 

inventory is depleted. Static inventory may be counted during business hours and reports may be 

generated while active inventory is dispensed.  

Regular reviews of inventory will be conducted to verify actual physical inventory is consistent with the 

digital inventory reflected on the electronic tracking system and business management platforms. Every 

medical marijuana product will be stored in a manner that ensures that it may be counted daily.  
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Cultivated Care will create and maintain written and electronic records of all inventories. Records will 

include the date of the inventory, a summary of the inventory findings, and the employee identification 

numbers and titles or positions of the individuals who conducted the inventory review. To ensure the 

proper management of inventory, all items that enter and leave Company facilities will be tracked, 

monitored and systematically arranged within restricted access areas (RAA).  Items that will be 

dispensed to patients and require monitoring are outlined in §1151.28, Forms of Medical Marijuana, and 

will be detailed in standard operating procedures. Items that will be counted/weighed, and included in 

regularly-scheduled inventory reviews include pills, oils, cartridges, tinctures, topical gels, creams and 

ointments, liquids, and any medical marijuana product that a doctor may find medically appropriate for 

administration by vaporization or nebulization.  

Inventory Management Processes 

Business Management Platform 
Cultivated Care will utilize industry specific tracking software with bank-level encryption to 

comprehensively manage all inventory. The system will efficiently track every product within the 

dispensary, both in active form and in back stock, as purchase orders, sales, as well as medical marijuana 

waste or recalled products scheduled for return to grower/processors.  

The business management platform will also serve as the Company’s system for recording inventory 

sales. The platform will allow Cultivated Care to monitor, in real time, inventory levels and movement, 

along with sales totals and patient counts. The platform will allow users to track the purchasing habits of 

clients and accurately predict demand. This tool will be effective for forecasting inventory needs, as it 

will allow the manager to analyze historical purchase data and inventory trends. The platform will allow 

authorized employees to track the purchasing habits of clients and accurately predict demand.  

Business management platforms will communicate with the electronic system and relevant files will be 

accessible via download/upload to and from each network. Inventory levels will be accurately reflected 

in the electronic tracking system, business management platforms, and in physical count. These metrics 

will be analyzed and adjusted by Company management based on regularly scheduled audits, including 

daily, weekly, monthly, quarterly, and annual reviews. 

Through employee training, Cultivated Care will create a thorough understanding of the electronic 

tracking system and business management platforms. By preparing employees to input accurate data 

daily, the company can ensure the tracking system and business management platforms match and 

reflect the correct acquisitions, sales, waste and losses.  

Medical Marijuana Product Inventory 
Once the medical marijuana products are received and entered into inventory in the electronic tracking 

system and business management platforms, the lot, batch or grouping of products will be placed into a 

product storage bin/container, similar to the one shown in Figure 1, as back stock or ready-for-sale 

inventory, to fulfill orders from patients and caregivers.  
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Figure 1 - Example Product Storage Bin w/ Barcode, Image Courtesy of Globalindustrial.com 

(FIFO) Inventory Management Methodology 
In order to ensure that the freshest product is provided to patients, a first-in-first-out (FIFO) inventory 

management methodology will be used. Product that has been in the safe storage area the longest will 

be rotated into active inventory first, so it is sold to qualifying patients first, effectively guaranteeing that 

all products are rotating through inventory within a reasonable time frame. The intention with the FIFO 

inventory management methodology is to mitigate waste, by ensuring that products do not expire. 

Applying the (FIFO) methodology, received products will go into back stock inventory for any item 

currently in stock in the active inventory. Once the active inventory is depleted, the back stock inventory 

will then be dispensed, the product will be reordered and so on. 

A comprehensive chain of custody protocol will be enforced by Company management to prevent 

unlawful product diversion and enhance inventory control mechanisms. Medical marijuana products 

stored in product storage bins/containers will kept in secure RAA, with access restricted to management 

and designated employees for the purpose of re-stocking products, performing inventory audits and 

approved cleaning or facility maintenance.  

When products move from back stock to active inventory, they will be physically moved to the 

dispensing room, which is a LAA, as shown in Figure 2. Medical marijuana products will be displayed in a 

secure manner, so as to prevent patients or caregivers from handling products during dispensing. 

 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

86 

 

Inventory Counting Procedures 
Active inventory will be counted daily, not during business hours and when no medical marijuana 

product is being added or removed from the electronic tracking system, business management 

platforms, or physical allotments. The quantity and type of medical marijuana products will be tracked 

and monitored in business management platforms and the electronic tracking system, as part of 

inventory management procedures.  

Cultivated Care will implement counting procedures that efficiently and accurately identify pre-

determined amounts of products according to batch identifications, lots, and other sorting variables. 

Employees will be provided and trained to use segmented counting/storage boxes, cardboard or plastic 

box dividers as counting aids, when performing daily, quarterly or annual inventory audits. By placing a 

single item into each slot/segment, employees will simply fill the device to count the designated number 

of products. Once the device is filled, the products will be moved to a container and the count will 

continue until all inventory items have been accounted for. 

 

DOH
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Figure 3 - Example Segmented Counting/Storage Boxes, Image Courtesy of GlobalScientific.com 

 

Figure 4 - Example Inventory Counting Aid/Box Divider, Image Courtesy of ColonialScientific.com 

 

 

Figure 5 - Example Plastic Counting Aid/Box Divider, Image Courtesy of Melmat.com 

Daily Inventory Audits 
To mitigate loss, Inventory will be conducted daily, as a part of dispensary closing procedures. Product 

names, item amounts, and other identifying data will be gathered when employees remove products 
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from shelves and place them in secure, locked storage containers. Inventory logs will be used to gather 

data and inputs will be entered into the electronic tracking system. Employees will adhere to strict chain 

of custody procedures and the storage of medical marijuana will remain under constant, twenty-four 

(24) hour surveillance, as described in the company’s storage plan.  

 

 

Figure 6 - Example Inventory Audit, Image Courtesy of Shutterstock.com 
 

Quarterly Audits 
To verify actual inventory levels are consistent with digital inventory, Company management will engage 

a qualified, industry-focused, third party contractor to conduct quarterly audits. The four (4) yearly 

audits will include detailed reports that sufficiently identify all amounts of active inventory, back stock 

inventory, items dispensed to patients and caregivers, sales information, incidents of unlawful product 

diversion, amounts of items returned to grower/processors and other notations of significant events 

that may have affected inventory counting procedures, i.e. emergencies, Department of Health 

inspections, recalls, etc. The electronic tracking system and business management platforms will be 

reconciled to reflect actual inventory levels only under the supervision of senior Company management 

and with prior approval from DOH.  

Receipt and Sale of Medical Marijuana 
All medical marijuana will be tracked and monitored in the electronic tracking system and by physical 

inventory audits. Each activity associated with any medical marijuana product will include a digital time, 

date, and location stamp, as facilitated by the information populated in the business management 

platform by the unique barcode on each item upon receipt. This timestamp will be used to produce a 

receipt that may be printed and made available to DOH, law enforcement, and Company management. 

Data reflected on these receipts will also be used to produce transport manifests as required by § 

1161.36, Transport Manifests. Included in auditing procedures is the accurate documentation of 

transportation dates, approximate times of departure/arrival, transport vehicle specification, delivery 

route information and other data that may pertain to the successful tracking and monitoring of 

Company inventory. 
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Inventory procedures will also include the counting, storage, and facilitating of funds transferred to and 

from the Company. Funds will be managed by employees trained to receive, deliver, count, sort, 

document, and securely store cash, checks, and other methods of payment. Money will be accounted 

for via multilevel auditing and secure accounting procedures. Funds will be counted and temporarily 

stored in lockable bank bags, until the funds are safely transferred to the next individual, as defined in 

currency chain of custody procedures. Funds used for the purchase of marijuana products will be linked 

to specific items, lots, and batches within business management platforms. The purchase and sale of 

medical marijuana products will be reflected in business management platforms and the electronic 

tracking system and will clearly demonstrate the exact products sold, the price of the items, methods of 

payment, and account details of other medical marijuana organizations where funds were received or 

paid. Receipts of purchases and sales will be made readily available to medical marijuana organizations, 

law enforcement officials and DOH. Receipts will be observed for their accurate reflection of the transfer 

of medical marijuana products and funds as part of daily sales and inventory reports.  

Transportation Manifests 
All transfers of medical marijuana products to and from the dispensary will be accompanied by 

transportation manifests that detail the credentials of individuals shipping and/or receiving medical 

marijuana. The specific details required by DOH are outlined in §1161.36, Transport Manifests. Required 

data will be entered into the electronic tracking system, business management platforms, and will 

represent exact contents of deliveries and returns of recalled product to grower/processor facilities. 

Ongoing Inventory Monitoring 
Employees will be trained to monitor the integrity of medical marijuana product inventory and monitor 

evidence of unlawful product diversion, adverse loss, and evidence of tampering of medical marijuana 

packages. Company inventory control procedures will instruct employees to identify, sort and display 

medical marijuana products according to strain, producer, item type, price, and/or intended therapeutic 

application. Medical marijuana products originating from the same medical marijuana organization, of 

the same type, in consistent packaging, and identified by identical batch or lot numbers, will ordinarily 

be associated with the same item category for inventory purposes. Careful tracking data concerning the 

inventory levels of medical marijuana products is integral to the successful operation of Cultivated Care 

because certain products will be dispensed for different therapeutic qualities. Proper adherence to 

inventory management protocol will facilitate the consistent and reliable dispensing of medical 

marijuana products to patients and caregivers and maximize the therapeutic capability of the Company’s 

operations.  

 

Department of Health Reports (Annual & Quarterly) 
Providing DOH with accurate inventory and sales summaries enables the agency to publish it on the 

department’s public website. As required by DOH Section 701 of the Act (35 P.S. § 10231.701), the 

Dispensary Director or another designated employee will prepare a report within one year of the 

issuance of the company’s permit, to include the following summary:  
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1) Amount of medical marijuana sold by Cultivated Care during each three-month period 
2) Price of amounts of medical marijuana sold by the company, as determined by DOH 
3) Amount of medical marijuana purchased by each dispensary in the Commonwealth 
4) Cost of amounts of medical marijuana to each dispensary in amounts, as determined by DOH 

 

Recall Process & Procedures 
Recall procedures will be enforced by an employee designated as a Recall Coordinator. At any time 

during grower/processor operations, medical marijuana products may be subject to recall. It is the 

Company’s responsibility to ensure all procedures are conducted to maximize recall efforts of affected 

medical marijuana and minimize any possible risks to public health and safety. The Recall Coordinator 

will determine the total amount of affected medical marijuana and medical marijuana products 

according to specified barcodes, harvest-batch identifications, lot numbers, types of medical marijuana, 

and the form the medical marijuana was dispersed. Data will be cataloged and all applicable data will be 

entered into the electronic tracking system. The data will also be made available to other affected 

medical marijuana organizations that are responsible for retrieving recalled products from patients and 

caregivers that accessed the marijuana at those establishments. 

Recalled Inventory Identification 
Employees will be trained to appropriately identify, isolate, and secure any product subject to recall. 

Information necessary to properly execute recall procedures in the dispensary, must be provided by the 

grower/processor’s Recall Coordinator and will include the following:  

 Recall Coordinator Name & ID 

 Effective Date and Time of Recall 

 Product Type/Form 

 Product Name (If applicable)  

 Total amount of recalled product per Harvest Batch, Harvest Lot or Process Lot  

 Reason for the recall 

 Information about whether the recall is voluntary or mandatory 

 Information about whether the product poses a health risk 

 Date and Time Recall Reported to DOH (If voluntary) 

 Date and Time Recall Made Public (If voluntary or mandatory) 

 Return or Disposal Instructions 
 

Cultivated Care will quickly identify affected medical marijuana products, when the Vice President of 

Operations is notified of a recall. Immediately upon notification, the Vice President of Quality Control 

will gather critical data pieces. This data includes affected types, forms, batches and lots of medical 

marijuana, as well as the total amount of affected medical marijuana returned, how it was received, 

when and by what means of transport.  

If recalled medical marijuana must requires testing by verified laboratories, a Vice President of Quality 

Control will identify samples, based on the data collected relevant to the recall. Employees will be 

instructed to use personal protective equipment (PPE) when handling products, waste or other 

materials capable of causing harm to human or environmental health. Employees will be trained to be 
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aware of a spectrum of pests and potentially hazardous equipment and materials that may influence a 

recall. 

Isolated Inventory Security 
If medical marijuana products subject to a recall are connected to active production batches, or in any 

other form within the Company’s facilities, company isolation protocols will detail the methods by which 

affected inventory is handled. If the recall is voluntary, DOH will be notified immediately as recall 

procedures are being implemented, including isolating medical marijuana inventory in quarantine 

storage.  If a recall is mandated by DOH, immediately following the notification of DOH and after 

notifying any other affected medical marijuana business, sale of recalled material will cease. Staff will 

take measures to prevent the distribution of recalled inventory to patients, caregivers and other medical 

marijuana organizations by immediately removing it from inventory and placing it in the quarantine 

storage area, within the RAA, but separate from sellable inventory.   

Quarantine Area 
Employees will be required to secure recalled inventory in the conspicuously-marked quarantine area to 

mitigate environmental hazards and minimize health risks to the public, from the distribution of 

contaminants or other possible causes of the recall. Quarantined medical marijuana products will be 

isolated in a limited access area of the facility and will require separate monitoring procedures.  

The quarantine area will be clearly marked at entry, with signs limiting authorized access and requiring 

PPE. Cultivated Care is committed to preventing unlawful diversion. All activity related to identifying, 

isolating, and securing recalled inventory will be monitored by video surveillance and made available to 

the Recall Coordinator, the DOH and any law enforcement agency engaged in recall efforts.  

Items that are ordered for destruction, but are held in quarantine, will be monitored and tracked using 

the business management platforms and electronic tracking system. Inventory data will be collected and 

submitted to DOH, prior to destruction of any quarantined medical marijuana products. Cultivated Care 

will operate with complete transparency in accordance with regulatory agencies in protecting public 

health and responsibly completing recalled product disposal procedures.  
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Pursuant to the company’s commitment to disclosing any risks to public safety, human and 

environmental health, a Frequently Asked Questions (FAQ) page will be put in place on the Company’s 

website to address common concerns relating to the recall. If the recalled product(s) were purchased 

from another dispensary that acquired the product(s) from the Company, extended communication 

efforts ensure that recall information will reach patients and caregivers to whom the dispensary did not 

directly dispense. 

Recall Statements and Press Releases 
Cultivated Care will broadcast recall statements and press releases that describe the scope of a recall 

and any potential health risks associated with consuming recalled medical marijuana products. The Vice 

President of Operations will arrange pick-up/delivery methods, procedures for destroying recalled 

product and will verify the amount of recalled material returned to the grower/processor to be isolated 

and destroyed. If recalled product poses a serious health risk when handled, Cultivated Care will forward 

instructions from the grower/processor to other medical marijuana organizations on how to properly 

use appropriate PPE and instructions for quarantine of recalled material. 

Communication Network Information Security 
The data pertaining to the contact and location information of medical marijuana industry associates, 

patients and caregivers, will never be shared with any outside party, without the permission of the email 

subscriber, nor will any emails be sent without the subscriber’s willful and voluntary confirmation. All 

subscribers will be able to opt out of all email notifications. All sensitive data including, but not limited 

to the location and contact information of subscribers will be stored in an encrypted storage file with 

limited access privileges extending only to law enforcement, DOH, the Vice President of Operations, and 

company management.  

Managing Medical Marijuana Product Returns to Grower/Processors 
The Vice President of Operations will be responsible for managing the return of recalled medical 

marijuana products that are not destroyed and disposed of by Cultivated Care to the originating 

grower/processor facility. Through adhering to the product return protocol provided by the 

grower/processor’s Vice President of Quality Control, the Vice President of Operations will instruct 

management and staff to receive, log and store recalled medical marijuana products in the quarantine 

area, as described in previous sections, until the items are picked up and returned to the 

grower/processor facility where the product originated.  

Once returned to the originating grower/processor facility, the Vice President of Operations will be 

responsible for verifying and ensuring that the electronic tracking system and business management 

platforms do not reflect any recalled inventory in the dispensary active or back stock inventory 

information. 

How patients and caregivers return affected product(s) to where the product was purchased, may be 

subject to the company’s dispensary operations policies or the policies of other medical marijuana 

organizations that purchased recalled product(s) from the Company. Cultivated Care will maintain 

strong working relationships with other medical marijuana organizations to maximize recall efforts and 

minimize potential health risks and safety hazards to medical marijuana patients and caregivers. 
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Waste Management & Recalled Inventory Destruction 
Medical marijuana products awaiting disposal will be documented, counted/weighed, and cataloged 

into business management platforms and the electronic tracking system. All medical marijuana products 

will be accounted for in both digital and physical logs that reflect the reason for disposal, before it is 

destroyed and properly disposed. Company waste management procedures will instruct employees on 

the safe and compliant handling of medical marijuana waste and all employees will be required to 

adhere to the regulations prescribed in §1151.40, Management and Disposal of Medical Marijuana 

Waste. 

All waste will be securely stored in a manner that prevents unauthorized access and unlawful product 

diversion. Employees will be required to log all waste created during the handling, dispensing and 

storage of medical marijuana products on the Waste Log, store it securely in the designated waste 

receptacle and immediately notify management or security personnel of any observable tampering or 

company waste policy violations.  

Conclusion 
In this comprehensive management plan, Cultivated Care has demonstrated a thorough knowledge and 

adequate preparation for its approach to the implementation of an inventory management process for 

medical marijuana products, dispensing supplies, and recalled products at the proposed dispensary 

facility, in this comprehensive inventory management plan. A commitment to using sophisticated 

software solutions and advanced technologies, employee training, regular counts and audits, and 

stringent recall procedures were described in the company’s approach to inventory management 

processes throughout this plan. These commitments enhance the company’s ability to adhere to DOH 

and other applicable regulations. The will set the standard for compliance and professionalism by 

diligently tracking inventory in its many forms throughout receiving, storage and dispensing processes, 

while working daily to provide a secure, inclusive, and responsibly managed dispensary. 

 

 

Section 15 – Diversion Prevention 

A. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT EACH PROPOSED FACILITY FOR 

THE PREVENTION OF THE UNLAWFUL DIVERSION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, 

ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF THEFT/DIVERSION IS IDENTIFIED: 

 

 

Overview 
The Chief Security Officer will lead Cultivated Care’s diversion prevention efforts and will work to 
ensure that all dispensary facilities are designed and operated to prevent the diversion of medical 
marijuana products. The requirements set forth in The Act for the exterior and interior security 
features provide a baseline layer of protection. Company policies, training, and security standard 
operating procedures (SOPs), which provide step-by-step instruction to employees, will provide a 
secondary level of protection for the facility. 
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Cultivated Care will implement procedures that address the unlawful diversion of medical marijuana 
products. Additional procedures will be implemented regarding all dispensing inputs, such as 
packaging, office supplies, paraphernalia, medical marijuana administration equipment, scales etc. 
Diversion prevention plans will detail job responsibilities for all employees of Cultivated Care 
regarding the identification and reporting of theft and diversion. Processes have been developed that 
will be followed when evidence of theft or diversion is identified. Facility security, surveillance, and 
storage protocols will accompany diversion prevention procedures and employee training will detail 
duties related to theft prevention in conjunction with security and storage procedures.  
 
Cultivated Care has established tightly controlled security practices that are critical to the safety of 
employees and the security of company medical marijuana product. The company has controls in 
place at every stage of dispensing, transfer, and handling of medical marijuana products. Pursuant to 
the Cultivated Care’s commitment to minimizing risks to public health and safety, company policies 
will address product diversion, employee theft, loss in transit, illegal sale, and burglary. Cultivated 
Care has also included strict processes in the comprehensive diversion prevention plan for the 
destruction of waste and recalled product(s). The company understands and addresses in the security 
plan the importance of the ability to continue safe and secure business operations in emergency 
conditions. The Chief Security Officer will perform monthly risk assessments and will assess all 
processes and procedures regarding diversion prevention. Cultivated Care intends to be as 
transparent as possible and will make any meaningful discoveries related to theft available to DOH 
and other medical marijuana organizations, if necessary. 
 
In the event that diversion is detected, the company has strict protocols in place to quickly determine 
the extent of the breech, investigate the source, report the incident to necessary authorities, and 
implement necessary changes to prevent diversion from re-occurring. Studies have shown that the 
majority of diversion in dispensaries is internal, Cultivated Care is committed to ensuring all 
employees complete intensive security training and that no employee is ever granted solo access to 
medical marijuana or medical marijuana products; employees will always work in pairs.  

Limited Access Areas & Restricted Access Areas 
Posted signage will clearly indicate which areas of each facility are Limited Access Areas (LAA), 
Restricted Access Areas (RAA). All visitors, employees and regulators are required to adhere to the 
posted signage and remain only in areas they are approved to be in.  
 
 

 
Figure 11 - Example Limited Access Area Signage 

Employee access is limited to areas of the facility necessary for completing job duties. Electronic locks 
provide a log of access through each secure entryway, including employee identification information, 

Do Not Enter 

Limited Access Area -  

Access Limited to 

Authorized Personnel 

and Es orted Visi o s 
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date, and time of access. This enables auditors and regulators to identify any unauthorized access by 
employees or other visitors.  
 

Secure Storage Areas 
Cultivated Care will store all medical marijuana products in a secure, locked safe or vault and in such a 
manner as to prevent unlawful diversion, theft, or loss. The company will keep safes, vaults, and any 
other storage equipment or areas used for the dispensing or storage of medical marijuana products 
securely locked and protected from entry, except during the movement of medical marijuana 
products in secure storage areas. In compliance with § 1161.26., the loading/unloading areas will be 
enclosed, secure, and out of public sight. 
 
The strategic facility design and layout will include segmentation of each dispensary facility into 
separate, unique operations areas, which will aid the prevention of unlawful diversion and theft. Each 
facility will contain autonomous procedures that correspond directly with that segment of medical 
marijuana dispensing. Each room, or segment of the dispensary, will have public, limited, or restricted 
access privileges and that information will be conspicuously marked at each entrance point. Entrance 
to each room will require the use of an electronic key card by an authorized employee. Unauthorized 
entry will trigger alarm systems and alert the Chief Security Officer of a breach in security.  
 
All medical marijuana products must be stored in locked containers that meet or exceed the security 
rating established by Underwriters Laboratories for key locks with barcodes to continue tracking the 
material. Unless packaged medical marijuana products are actively being handled by an approved 
employee, it must be kept in a locked storage vault that can only be opened by two employees who 
enter unique codes simultaneously. All lighting, security devices, and refrigerators within the vault will 
have a backup power source.  
 

Visitor’s Policy 
Each visitor must have a visitor’s badge, and their visit will be logged on the Visitor’s Log, with time 
and date of entry and exit. The provided Visitor’s Badge must be visible at all times, to identify them 
using the surveillance system throughout the duration of their visit. Visitor’s Badges will be brightly 
color-coded, indicating the day of the week the badge was issued, allowing for easy visual 
identification of non-compliant visitors. Visitors must sign the Visitor’s Log upon entry and exit and 
the security guard or other designated employee must verify that the visitor’s government-issued 
identification matches the name and signature provided on the log. For the entirety of their visit, all 
visitors will be escorted by an employee with valid employee identification to ensure they do not 
touch medical marijuana products or clearly-identified medical marijuana waste.  
 
Visitors that are not patients or caregivers may include principal business owners, maintenance 
technicians, emergency first responders, DOH representatives and other government agents in their 
official capacity, employees from other medical marijuana organizations, or any other person that is 
not a designated employee for that segment of dispensing medical marijuana or other company 
operations.  
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Employee Policies & Employee Theft Prevention 
Ninety percent (90%) of all unlawful diversion is caused by employees. It is integral to Cultivated 
Care’s success that unlawful diversion by employees is prevented. A swift network of communication 
will accompany rapid procedural execution of theft investigations, to ensure that no medical 
marijuana products or dispensing supplies leave company premises without written documentation 
and consent of the ownership and management of Cultivated Care.  
 

Employment Offer Conditions & Requirements 
Employees will be required to submit to background checks, complete a new hire orientation, 
become familiar with, and acknowledge receipt of, written loss prevention policies and violation 
consequences. An additional contingency may include agreement to submit to an exit interview, upon 
the end of the employment relationship, where the company can probe the employee for information 
related to product security and how to improve security and diversion prevention measures.  
 

Employee Policy Acknowledgments 
All employees will sign multiple written acknowledgments that will detail the consequences of 
suspected theft, theft, or any other illegal or malicious action deemed harmful to the operational 
success of the company by the ownership and/or management of Cultivated Care. The documents will 
also detail the consequences of not reporting an incident involving theft or other unlawful form of 
medical marijuana diversion, including but not limited to, verbal warnings, written warnings, 
suspension, and/or termination. Finally, the documents will describe the Commonwealth’s policy 
regarding employee and employer rights and any other company policies of specific importance, such 
as the return of company-owned property. 
 
Upon termination of employment, each employee is responsible for surrendering any company-
owned property. This includes employee identification card/badge (ID), keys, keycards, and 
intellectual property or any other data, whether physical or digital, that may compromise the security 
of Cultivated Care, individuals or organizations involved in the dispensing or transfer of medical 
marijuana products. Employees will be required to acknowledge this term of employment, prior to 
beginning employment with Cultivated Care.  
 

Employee IDs 
As required by § 1161.29., employees will be issued an employee identification card (ID), including 
name, an employee number and a photo. Where the use of electronic locks and/or key card access 
restricts access to LAA and RAA, the employee ID may also act as a key to unlock doors or other points 
of entry. If an employee quits or is terminated, the employee ID will be immediately disabled, 
preventing unauthorized access the facility. 
 
Employees will be required to surrender their employee ID daily, to be stored by security personnel. 
They will receive their ID upon check-in and entry to the facility, at the beginning of each scheduled 
shift. This ensures that if an employee quits or is terminated, they cannot leave the facility with their 
employee ID. This policy will also apply to delivery team members, who are required by Department 
rules to possess their employee identification during the transport process and are therefore 
permitted to take them offsite during company transport activities.  
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Employee Access Permissions 
Employees will be required to adhere to strict SOPs when entering and exiting different segments of 
dispensary facilities. General public, limited access, and restricted access levels of secure entry will be 
established within the facility. LAA and RAA prevent unlawful diversion, by preventing access to 
unauthorized individuals and limiting employee access in specific, monitored production areas of the 
dispensary. 
 
All rooms within the dispensary facility will have electronic security doors which will only grant access 
to dispensary staff that have responsibilities in that room, during that time. Every time a staff 
member uses an employee ID to open a door, it will be logged. Staff must pass through electronic 
doors one at a time, closing and locking the door after them, so that the next person must use their 
own employee ID badge to access the door and log entry.  Employees are not permitted to use their 
badge to unlock doors for others, or prop doors open. If an employee does not use their own 
employee ID badge to access the door, there will be a discrepancy in the logs and security officers will 
be notified. All electronic doors will remain closed and locked when not in use as to prevent unlawful 
diversion and theft. If a door is propped open, or improperly latched, an alarm will sound notifying 
staff to secure the door. 
 
Employees will be trained to never share or give another person keys, key codes, employee IDs or 
other access tools to improperly access any LAA or RAA. The Chief Security Officer or other 
investigatory personnel will investigate and sanction any employee found to be in violation of this 
policy.  
 

Surveillance System Use & Acknowledgment 
To monitor employee activity and prevent unlawful diversion by employees, security cameras will be 
strategically placed in conspicuous areas that identify specific operational procedures. Common areas 
of employee theft in a dispensary are dispensing areas, patient consultation rooms, equipment areas, 
break rooms, miscellaneous supply storage areas, and points of shipping and receiving. Video 
surveillance will detail all employee activity, with time stamp verification, as outlined in Cultivated 
Care’s security plan. Employees will acknowledge, as a condition of employment, that they will be 
constantly monitored by video surveillance and/or other security systems deemed necessary to 
protect the security of all company-owned facilities, including audio recording.  
 

Randomized Employee Search Policy 
Employees will be subject to randomized employee searches while on company property. Searches 
may include personal belongings, employee lockers, personal or company-owned vehicles. If diversion 
is discovered during an employee search, security personnel will be required to follow the Reporting 
Diversion policies. 
 
Employees will be requested to refrain from bringing purses and/or backpacks into the facility. If they 
do bring a purse or backpack, it must be stored in the employee locker for the duration of the work 
shift and is subject to search upon exiting the facility. 
  

Locker Room Conduct Policy 
Employees will be provided an employee locker room to store personal belongings and change into 
color-coded uniforms. Employees will be required to adhere to all locker room policies and will not be 
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permitted to perform any operations tasks within the locker room or take medical marijuana products 
into the space. 
 

Employee Incident Investigations & Prosecution Policy 
Cultivated Care will employ a zero-tolerance policy regarding theft. Employees that violate company 
policy regarding theft or other unlawful diversion will be prosecuted fully. Employees suspected of 
theft will be reported to the police immediately, and the suspect will immediately cease business 
activity with Cultivated Care. Employees suspected of theft will be suspended, upon identification of 
the incident, and will be subject to a forty-eight (48) hour initial investigation cycle.  
 
Any employee that company management is confident participated in the unlawful diversion of 
company property, including aiding and abetting the theft of company property by another person or 
employee, will be terminated and will not be considered for future employment within Cultivated 
Care. Additionally, the DOH and law enforcement will be notified of the theft immediately 
 

Additional Employee Resources 
Cultivated Care will also implement an employee tip line that will be posted on signage throughout 
the facility that employees may use to call, text, or email anonymous tips to management and/or the 
Chief Security Officer, concerning worker/handler safety, unlawful diversion of medical marijuana, or 
any other hazard discovered within the workplace.  
 

Burglary and Robbery Deterrence  
The safe and secure dispensing, handling, transfer, and sale of medical marijuana is paramount to 
company operations. Cultivated Care will implement several levels of facility security to prevent 
unlawful diversion, in the form of burglary or robbery. The physical barrier of the facility will be 
structurally sound with security systems installed. Sliding access gates around delivery areas that are 
triggered only by access cards and biometric keys, such as fingerprints may be implemented to 
prevent unauthorized access to Cultivated Care’s facilities.  
 
Cameras will be installed in conspicuous areas around the exterior perimeter of the facility, as well as 
at the exterior entrance of garages, shipping/receiving bays, doorways, windows and all points of 
egress. Infrared technology will be employed by the company to ensure all points of surveillance are 
functional in low-light and darkness. Cameras will be positioned to incorporate as much viewable area 
as possible, with overlapping observation capacity in conjunction with other cameras. The 
conspicuous placement of cameras is intended to deter criminal activity and capture the attention of 
any suspected perpetrator, in addition to its primary function of observing and recording the face, 
profile and other distinguishing features of individual(s) who accessing the dispensary facility by force 
or criminal act. 
 
Interior cameras will be placed in common operations areas within Cultivated Care’s facilities, 
including, but not limited to packaging, dispensing, and equipment storage areas. As with exterior 
perimeter lights, interior lights will also employ infrared technology to observe in low-light and 
complete darkness. All security systems will be linked to onsite emergency generators and will also 
have sufficient battery backup for the time period of transfer from normal to emergency generator 
power. 
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Signage will be posted throughout the dispensary facility to identify prohibited access points, 
unauthorized access points, and limited access points. Signs will warn visitors and employees that all 
activities on company premises are subject to 24-hour surveillance. Other signs will conspicuously 
read in large text, “Trespassers Will Be Prosecuted,”. 
 

 
Figure 12: Example No Trespassing Signage, Image Courtesy of mysecuritysign.com 

 
Other features of Cultivated Care’s security plan will aid in the prevention of unlawful diversion and 
theft. All facility areas are to be well-lit and under continual surveillance. Duress (panic) buttons will 
be installed in strategic locations. Employees in vulnerable positions will be outfitted with panic 
buttons that are worn around the neck and can be discreetly deployed in emergency situations such 
as theft or armed robbery.  
 
The entire building, including all mechanicals, exterior and interior walls, vents, conduits, ducts, 
drains, and other infrastructure will be constructed or altered to prevent unauthorized ingress and 
egress. The company will employ security guards that will patrol facility premises and who will staff 
key points of entry, to prevent diversion.  
 

Theft Deterrent & Detection Features 
Cultivated Care’s comprehensive security plan and SOPs will outline procedural activities that require 
rapid decision making and response mechanisms, such as the event of a burglary. Upon unauthorized 
entry to the facility or any access point within the facility, doors will automatically lock and will 
require security override data to reopen. Upon activation of the security alarm system, local law 
enforcement will be automatically notified that emergency assistance is required. Alarms and/or 
sirens will sound loudly and simultaneously with flashing lights. Cultivated Care will employ theft 
detection tools, such as non-toxic substance sprayers. They will mark the clothing and skin of 
perpetrators with an invisible UV ink or similar compound to enhance evidence gathering during 
criminal and internal investigations. Security personnel will have remote access to surveillance 
cameras and will be immediately notified of any breach in security, unauthorized access or 
unsuccessful attempt to access the dispensary facility or perimeter. 
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Dispensing Areas 
Medical marijuana compound extracts carry the highest black market value of any type of medical 
marijuana product. Therefore, it is imperative that the company supervises all medical marijuana 
compound extract dispensing activities and monitors employees for suspicious activity around 
medical marijuana product packages. General Managers, the Chief Security Officer and other security 
and management personnel will be trained to detect indications of unlawful diversion. Suspicious 
behavior such as repeatedly looking at cameras, fidgeting in pockets, avoiding communication with 
managers or other employees, and frequent breaks from work processes will be regarded as 
indications of unlawful diversion. Employees will be trained to observe suspicious behavior in an 
effort to minimize unlawful diversion of medical marijuana.  
 

Shipping & Receiving Areas 
Delivery shipping/receiving areas and areas designated for the transfer of medical marijuana or 
medical marijuana products to, or from, another facility are particular areas of concern regarding 
unlawful product diversion. No deliveries will take place in public or limited access areas and will only 
conducted in restricted access areas where operations cannot be observed by other workers, visitors, 
patients, or the public. Shipping and receiving procedures will be conducted in conjunction with 
transport manifest procedures to ensure all products are accurate and identical to documentation 
identifying the transfer.  
 
To further ensure that transfer manifests accurately reflect inventory levels and that no products 
have been unlawfully diverted, audits will be regularly and irregularly scheduled. Pursuant to § 
1161.35, Cultivated Care will be verified by DOH to have the authorization to transport medical 
marijuana and medical marijuana products subject to the requirements of §§ 1151.34, 1161.28, 
1161.36, and 1161.37. Third party auditors and internal auditors will conduct inventory inspections 
and ensure regulatory and company policy compliance.  
 

Monitoring and Tracking Inventory 
Cultivated Care will create a thorough operational understanding of the electronic tracking system 
among the staff. By preparing employees to successfully input accurate data into the tracking system 
daily, the company can ensure that the tracking system and all internal business management 
platforms match and reflect the correct acquisitions, sales, waste and any losses. 
 
The Chief Security Officer will work with employees of other departments to create cross-platform 
audits, which will further ensure the accuracy of internal use data and all data input into the 
electronic tracking system. Through timely and accurate data input, the Department and Cultivated 
Care can be sure that the data reflects the medical marijuana and marijuana infused products that are 
in stock at any instance. 
 

Chain of Custody & Transportation Tracking 
Pursuant to minimizing unlawful diversion, and in compliance with §1161.39, Cultivated Care will use 
an industry-based “seed-to-sale” software solution that will communicate with the electronic tracking 
system and record sales, vendor records, purchase orders, transfer records and transport manifests 
that document the source and destination of all medical marijuana products that are dispensed from 
the dispensary facility. These records will be time and date stamped and associated with individual 
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users to ensure accountability. The software’s batch tracking system will allow the dispensary to keep 
detailed records of all movements of product, ensuring the company’s capability to ensure that both 
incoming and outgoing product are legally permitted sources and destinations. The software will 
assign unique batch numbers to every product, from every package. Furthermore, every package 
created from a batch of inventory is assigned a unique, non-repeatable package number. These serial 
numbers, once generated and assigned, will not be able to be changed. 
 
All transfers of medical marijuana products will be accompanied by transportation manifests that 
detail the credentials of individuals shipping and/or receiving medical marijuana. The specific details 
required by DOH are outlined in §1161.36. All required data for transportation manifests will be 
entered into the electronic tracking system, business management platforms, and will represent the 
exact contents of deliveries, transfers, returns of recalled product or any other transport activity 
requiring the use of transportation manifests.  
 

Recalled Product Tracking 
In the case of a product recall, batch ID’s will be quickly referenced and the defective or recalled 
product will quickly be removed from dispensing, manufacturing, and distribution. Software will 
document the destruction of any medical marijuana by recording an inventory adjustment, requiring 
a description of the destroyed products, and will provide time and date stamps for the purpose of 
recordkeeping and tracking. The software will also provide a robust shipping manifest which will 
include shipping/receiving information, transporter identification, route traveled and a detailed 
product listing of the entire contents of the delivery.  
 

Rejecting Deliveries for Discrepancies 
A common area of concern for medical marijuana product diversion is points of product transfer and 
transit. Pursuant to § 1161.37, employees must inspect each delivery of medical marijuana products 
from a medical marijuana organization. If the employee discovers a discrepancy in the transport 
manifest, the employee will refuse acceptance of the delivery. Cultivated Care will immediately report 
the discrepancy to the DOH and to the appropriate law enforcement authorities, either through a 
designated phone line or by electronic communication, in a manner prescribed by the DOH. All 
adverse losses in transit will be immediately reported to law enforcement, and in the case of 
immediate danger to safety, employees will be trained to contact 911, as soon as it is safely possible 
to do so.  
 

RFID Tracking 
Each medical marijuana package will receive a unique RFID tag and barcode when it is packaged, 
which will track the product’s movement until the product is dispensed. Cultivated Care will use the 
RFID tag to record every detail of the package’s history, including every authorized employee who has 
handled the package, when they handled the package, and what activities were conducted while 
handling the package. The RFID tag will also record every time the package was moved from one 
room to another, where the package was moved from and to, and who moved it.  

Cannabis Industry Best Practices 
Cultivated Care will adhere to existing cannabis industry best practices, as well as to develop best 
practices within the unique regulatory framework of The Act, for securing medical marijuana products 
at the dispensary facility, during transport, and during patient dispensing. Cultivated Care will 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

103 

 

contract with a third-party security vendor who will provide certified security guards to perform on-
site security at dispensary facilities in compliance with Act 235, the Lethal Weapons Training Act and 
all other regulatory requirements. In the event an appropriate vendor cannot be located; the 
company will deploy privately employed certified agents to perform security services.  
 

Security Personnel 
All certified guards will be provided training that meets or exceeds Pennsylvania standards and 
vendor guards may be required to adhere to company security SOPs. The SOPs include detailed 
expectations for following all set security protocols, as well as step-by-step instruction for maintaining 
facility security.  
 

Transport Security Best Practices 
Cultivated Care will use of numbered or serialized zip ties to secure shipping containers. Using the 24-
hour video surveillance system, staff can clearly display the numbered zip tie and mark the number on 
the transportation manifest or other shipping documents to create a time-stamped video record of 
the event that corresponds to physical documents. Then, upon delivery of the shipment to the 
dispensing location, staff can remove the zip tie and clearly display it to the dispensary surveillance 
system. This creates an unbroken chain of custody of all medical marijuana transported in the 
Commonwealth and further prevents diversion. If the zip tie has been compromised, the company 
will begin investigatory procedures to determine if any product is missing or tampered with. 
 

 
Figure 13: Example Numbered Zip Tie, Image Courtesy of Amazon.com 

 
To ensure secure communications, delivery team members will be provided a dedicated cellular 
phone to reach the dispensary in the event of an incident, emergency or in-transit loss. Additionally, 
delivery team members will be required to immediately report any incidents or in-transit losses to the 
Department for investigation. Cultivated Care will perform an internal investigation and provide an 
initial report to the Department within 7 days and a full, complete investigation report within 30 days.  
 

Facility Opening & Closing Procedures 
Cultivated Care’s SOPs will require employees to enter and exit the facility with more than one 
person, so that no single employee could become a victim of criminal activity or the target of a 
robbery attempt. All employees provided key access to a facility will be trained in the use of the 
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duress alarm to immediately alert law enforcement, in the case of a forced entry upon 
locking/unlocking the facility.  
 
Cultivated Care’s SOPs will outline the process for closing procedures at the end of a shift, including 
performing a daily inventory audit to detect diversion and theft, closing the vault/secure storage 
areas, ensuring employees then completely exit the facility, and lastly closing the office, securing the 
facility and arming the alarm system. These procedures are further outlined in the attached SOPs.  
 

Access Points & Means of Egress 
The dispensary facility will include a secure entrance, where the certified security guard will greet and 
verify identification of all persons entering the facility from behind bullet-proof glass. The guard will 
provide access to employees with a valid employee identification card, law enforcement, 
utility/maintenance workers, and regulatory agency representatives, with valid identification, to 
perform duties in their official capacity. Visitors will be required to wear a visitor’s badge and be 
subject to the Visitor’s Policy, with their signature, entrance and exit time notated on the Visitor’s 
Log. 
 

Waste Security 
Employees will be required to log all waste in the Waste Log, store it securely in the designated waste 
receptacle and immediately notify management or security personnel of any observable tampering or 
violations of company policy regarding regulated waste.  
Audits regarding medical marijuana waste and the compliant destruction and disposal of medical 
marijuana waste will be conducted to ensure medical marijuana waste procedures are not 
compromised resulting in unlawful product diversion. 

Detecting, Reporting, and Correcting Unlawful Diversion 
If diversion is discovered or suspected by any employee, they are required to immediately report the 
incident to their direct supervisor as a condition of continued employment.  The supervisor then 
notifies the Chief Security Officer and Chief Executive Officer who will initiate diversion investigation 
procedures, notify law enforcement, and develop corrective measures.  
 
Police reports will be produced for every occurrence of unlawful diversion of medical marijuana, or 
any other facet of medical marijuana dispensing. Law enforcement contact information will be posted 
throughout the dispensary facility. To file a police report, the General Manager and/or the Chief 
Security Officer must compile evidence for the incident. If video surveillance exists regarding the 
incident of suspected unlawful diversion it must be downloaded from Cultivated Care’s secure video 
surveillance storage facility to a portable hard drive/thumb drive and submitted to local law 
enforcement officials.  
 
DOH will also be notified immediately upon identifying and confirming the unlawful diversion of any 
medical marijuana products, or any facet of the dispensing of medical marijuana. Property losses will 
be logged in the electronic tracking system and business management platforms and noted as 
unlawful diversion for the reason required for reconciling inventory levels.  
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Investigation 
It is the responsibility of the Chief Security Officer to conduct an internal investigation any instance of 
diversion or suspected diversion, and any inventory discrepancies. He must work closely with local 
law enforcement throughout the duration of the investigation. This includes, but is not limited to, 
reviewing logs in the seed-to-sale inventory management system, reviewing surveillance footage, and 
interviewing employees. If any evidence of diversion is uncovered, the Chief Security Officer must 
immediately provide law enforcement and the DOH with copies of all evidence. Cultivated Care will 
perform an internal investigation and provide an initial report to the DOH within 7 days and a full 
investigation report within 30 days. This report, along with recommendations for improvement, must 
also be provided to the Chief Executive Officer.  
 

Pending Investigations  
Building and maintaining pleasant, cooperative relationships with local law enforcement, state and 
Federal regulators is imperative to company success and achieving long-term goals to serve patients 
of the Commonwealth. Cultivated Care will provide unaltered copies of video surveillance and screen 
captures to investigating officials to aid their enforcement of rules, laws and regulations as required 
by § 1151.26.  
 

Records Retention 
Additionally, Cultivated Care will retain copies of recordings relevant to pending investigations or legal 
proceedings for the duration of the investigation, while the legal proceeding is active, or until notice is 
given that the investigation or proceeding is closed or the recording is no longer needed. Records may 
be kept up to four years, as required by the Department. 
 

Corrective Actions 
Once the investigation has been concluded by the Chief Security Officer, he will submit an official 
report of his findings to the Chief Executive Officer along with recommendations for preventing future 
instances of diversion. The Chief Executive Officer will present the findings at the next meeting of the 
Advisory Board for discussion. Any corrective actions determined necessary by the Chief Executive 
Officer in conjunction with the Advisory Board will be implemented immediately, with all employees 
being retrained on new security procedures and protocols. 

 

 

Section 16 – Sanitation and Safety 

A. PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT EACH 

PROPOSED FACILITY LISTED IN THE PERMIT APPLICATION. THESE MEASURES SHOULD COVER, BUT ARE NOT BE LIMITED 

TO, THE FOLLOWING: A WRITTEN PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, 

MEDICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS, AND HAND-WASHING FACILITIES. 
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Overview 
The safety of the dispensary’s employees and that of the patients who will be consuming the medical 

marijuana products dispensed within the facility, is of the utmost importance to Cultivated Care. The 

company will utilize sanitation and safety protocols and best practices commonly found in the 

pharmaceutical industry. Good Sanitary Practices (GSP) and Good Handling Practices (GHP) are 

essential cornerstones of the planned sanitation and safety measures that will be implemented within 

the dispensary. Pharmaceutical industry requirements and standards will be applied in the same way 

they would be at a traditional pharmacy operating in the Commonwealth. 

 

Cultivated Care will be proactive and extremely thorough in training all facility employees to mitigate 

potential sanitation or safety risks. Working conditions will not only meet but exceed the standards 

established by OSHA, state, and local laws. The Chief Executive Officer will be responsible for 

developing and implementing strict sanitation and safety protocols, and training all employees in 

concerns relevant to their position. These protocols will include the establishment of a Safety Team, 

which will meet monthly to discuss safety concerns and perform a walkthrough of the dispensary to 

identify any potential hazards or unsafe conditions.   

 

An emphasis will be placed on the regular cleaning and sanitation of all areas where products and 
patients, with potentially compromised immune systems, may be present. Hand sanitizers will be 
present in public areas, such as reception, the lobby, and the sales area, to help prevent potential 
exposure to illness. Employees will be required to wash their hands regularly throughout the work 
day, and whenever they handle money, take out the trash, perform any cleaning duties, after using 
the restroom, and before touching any medical marijuana products.  
 

Cultivated Care will work with the local OSHA Pennsylvania On-Site Consultation Program to verify 

compliance with all applicable safety/health regulations. In an effort to fully commit to the safety of 

its employees, it will participate in the Safety & Health Achievement Recognition Program (SHARP), 

which is a program small businesses may be accepted into that acknowledges their achievement as an 

exemplary model for worksite safety and health. SHARP has strict requirements to be accepted, 

including maintaining full compliance with OSHA guidelines; the implementation and maintenance of 

an injury and illness prevention program; and maintaining a Days Away, Restricted, or Transferred 

(DART) rate and Total Recordable Case (TRC) rate below the national average. 

 

Contamination Prevention 

The legal restrictions on the approved forms of medical marijuana products, established in Section 
303 of the Medical Marijuana Act, prohibits raw marijuana flower from being dispensed to patients. 
This means that raw marijuana flower will never be present within the dispensary facility. Finished 
medical marijuana products will arrive at the dispensary sealed within secure containers in child-proof 
packaging, and will not be removed from their secure packages while on site. Since packages will 
arrive sealed from the producer and will not be opened while within the dispensary, there is very low 
potential for product contamination to occur at the facility. As such, proper storage of medical 
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marijuana products is essential, as this would be the most likely source of product contamination 
within the dispensary. 
 
Prevention will consist of a three-pronged strategy, as there are three types of potential 
contaminants that require unique prevention plans, strategies and equipment: (1) Biological, (2) 
Physical and (3) Chemical. Examples of biological contaminants include bacteria, viruses, parasites, 
mold and mildew. Examples of physical contaminants include foreign substances such as dirt, dust, 
glass, or metal shavings. Examples of chemical contaminants include plant cleaning compounds, 
sanitizing agents, and solvents. 
 
The sanitation and safety measures that will be implemented will effectively mitigate all biological, 
physical, and chemical contaminant threats. The proper physical barriers, cutting edge preventative 
contamination technology, and thorough protocols for employees will prevent potential 
contaminants from entering the facility in the first place. 
 

Facility Measures 
The facility will be constructed in a way so that birds, mice, and other pests cannot enter the 
dispensary. If rodents and other pests become problematic the VP of Operations will have the 
authority to engage a third-party exterminator.   
 
Proper hand-washing facilities and stations, stocked with sanitizing soap and paper towels, will be in 
appropriate areas throughout the dispensary, in compliance with § 1164.34 (b) (2). There will be 
multiple lavatories available for both visitors and employees, including an easily accessible, ADA 
compliant lavatory. All lavatories will be maintained in a sanitary condition and kept in good repair, in 
full compliance with § 1164.34 (d).  
 
The dispensary will be equipped with appropriate storage for each type of medical marijuana product. 
Some medical marijuana products require refrigeration, while others are shelf stable. In order to 
prevent the growth of mold or bacteria, each product will be stored within the temperature range 
recommended by the manufacturer. Products that have been exposed to water, fire, smoke, extreme 
temperatures, or improper storage conditions will be disposed of and will not be dispensed to 
patients. 
 

Cleaning and Maintenance 
Cultivated Care will regularly clean and sanitize all equipment, utensils and surfaces, in accordance 
with sanitization schedules outlined in company standard operating procedures (SOPs), to protect 
against contamination. This will ensure that the dispensary is maintained in a sanitary condition, 
limiting the potential for contamination or adulteration of the medical marijuana products within the 
facility, in compliance with § 1164.34 (d). This includes maintaining floors, walls, and ceilings in good 
repair and excellent condition, in compliance with § 1164.34 (a) (2). Equipment and utensils will be 
designed and of a material that allows for adequate cleaning and sanitization, and any equipment or 
utensil that touches medical marijuana will be sanitized daily and before and after each use. Secure 
containers used to store medical marijuana products will be emptied and sanitized weekly. 
 
Dispensary employees will clean and sanitize all display cabinets, counter tops, and other service 
areas at the beginning and end of each shift, and throughout the day as needed. Before closing each 
night, the dispensary will be swept and vacuumed, and all (non-marijuana) trash will be placed in the 
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exterior dumpster. Any damaged, expired, defective, or otherwise unusable medical marijuana 
products will be logged into the waste disposal portion of the safe, in accordance with the Waste 
Management Plans. Dispensary staff will ensure restrooms are kept stocked and clean. The lobby, 
furniture, door handles, computer keyboards, mice, and screens will all be wiped down daily.  
 
A licensed, third-party cleaning service will be engaged to do a more thorough bi-weekly clean of the 
dispensary. This service will make sure all blinds are dusted, toilets are scrubbed, floors are mopped, 
etc. The cleaning company will be required to sign an affidavit ensuring compliance with DOH 
regulations and Pennsylvania law relating to medical marijuana organizations, and the cleaners will be 
escorted at all times within the facility. The cleaners will be subject to following Cultivated Care’s 
Visitor Policies, including being unable to physically handle medical marijuana products at any time.   
 
The Facilities Manager will make sure that the dispensary is maintained in good condition and within 
local and state building code. Leaks, chipping paint, separated molding, and other maintenance issues 
provide opportunity for mold growth. In order to ensure the cleanliness of the dispensary, the 
Facilities Manager will address all maintenance issues in a timely manner.  
 
As many patient’s may have compromised immune systems, Cultivated Care will make every effort to 
ensure the dispensaries are clean and welcoming. Employees will be trained to comprehend the 
potential risk to patients. As an example, they will understand if an AIDS patient gets an illness from 
the facility, it could be life threatening. The company will also provide hand sanitizers in public areas 
to help prevent potential exposure to illness. 
 

Waste Handling and Disposal 
All litter, waste, and trash will be promptly removed before being properly disposed of, in accordance 
with § 1161.34 (a) (1) so that they do not constitute a source of contamination. Cultivated Care will 
contract with a licensed waste handler to pick up and remove the waste in accordance with the EPA 
and OSHA regulations. Disposal of medical marijuana waste will be recorded in detail in the facility’s 
Waste Disposal Log and will be performed in accordance with the Waste Management Plan. 
 
Other types of waste, such as cardboard, paper, plastic, and glass, will be recycled appropriately. 
Waste is not allowed to accumulate within the facility, as it creates opportunity for contamination, 
and is a fire hazard. Employees will be trained to empty all trash cans at the end of each shift, and as 
needed throughout the shift.  
 

Separate Secure Designated Storage for Chemicals 
All chemicals, including cleaning compounds, sanitizing agents, and solvents, will be clearly identified, 
and separately and securely stored in a designated explosion and fireproof flammable storage cabinet 
that meets all NFPA, OSHA and FM standards, in full compliance with § 1161.34 (a) (4), and other 
applicable state and federal laws and regulations. A continuous piano hinge will provide smooth 
closure of the cabinet. A large sign will be affixed to the front of the cabinet that clearly reads in large 
lettering: “WARNING: FLAMMABLE MATERIALS.”  This will minimize the risk of these potentially 
hazardous materials causing an explosion, posing a threat to the safety of employees or patients, and 
in any way contaminating medical marijuana products. 
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Returned Product 
Similar to other retail establishments, product may occasionally be returned to the facility due to 
issues discovered by the patient such as, evidence of damage, incorrect product, or other issues not 
detected by dispensary staff. Product may also be returned to the dispensary in the event of a recall 
or withdrawal. It is against company policy to resell any returned product. Once the product has been 
opened or has left the facility, it cannot be returned to inventory and must be disposed of in 
accordance with the company Waste Management Plan.  

 

Pest Protection Procedures 

Cultivated Care does not anticipate experiencing issues relating to pests, beyond that of a typical 
retail establishment. The building will be kept well maintained and in sanitary condition to prevent 
rodents, cockroaches, termites, and other pests from residing within its walls. Regular and proper 
cleaning and maintenance of the facility ensure that the conditions do not become hospitable to 
pests. As trash is attractive to most pests, employees will be trained to remove trash at the end of 
each shift, and throughout the day as needed, to prevent the accumulation of waste within the 
facility.  
 
The dispensary will be routinely inspected for signs of pests such as droppings and physical damage. 
When necessary, a licensed third-party exterminator will be hired by the VP of Operations to address 
any pest issues. This exterminator will be required to sign an attestation guaranteeing all work is 
performed in compliance with DOH regulations. Additionally, the exterminator will be escorted at all 
times within the facility, and will not be allowed to physically handle any medical marijuana products.  

 

Physical control methods include physical barriers that will be the first line of defense against pests, 

such as vent guards, screens, and filters. They also include the physical removal of pests that may 

already be present via traps or vacuuming.  

 
Cultivated Care will ensure that the area immediately outside and surrounding the dispensary is free 

of any pests, which could potentially enter the facility through the air or via human traffic. This will be 

accomplished by preventative measures, which include the removal of trees, shrubs and any dense 

vegetation surrounding the exterior of the facility that could potentially become a breeding ground or 

home for pests; and regularly applying preventative outdoor pesticide treatments, as needed 

seasonally. 

 

Medical Marijuana Handler Restrictions 

Any dispensary employee working in direct contact with medical marijuana products will remain in 
compliance with § 1161.34 (b). Cultivated Care understands that these employees will be subject to 
the requirements for food handlers specified in 28 Pa. Code Ch. 27 (relating to Communicable and 
Noncommunicable diseases) and will conform to all required sanitary practices while on duty.  
 
Employees will be required to (1) maintain adequate personal hygiene; (2) wear proper clothing; and 
(3) wash hands thoroughly in an adequate hand-washing area before starting work and at any other 
time when hands may have become soiled or contaminated. 
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Employees Who Handle Medical Marijuana 
Only designated dispensary employees will have the permission to physically handle medical 
marijuana products. Permissions will be based on the employee’s required duties, and will only allow 
the handling of medical marijuana products in the specifically designated areas of the facility where 
those activities are permitted to take place, such as the sales counter, secure storage, and the 
unloading docks. 
 
Employees are not allowed to bring any medical marijuana products into the public lobby area of the 
facility, unless they are helping a patient carry their purchased medical marijuana products out of the 
facility after completing a transaction.  
 
When handling medical marijuana products, employees must wear sanitary gloves and their clean 
company uniform. Attire worn by staff inside the dispensary will be similar to that worn in a 
pharmacy. Licensed medical professionals will be permitted to wear a white lab coat over their 
company uniform, if they desire. 
 

Additional Restrictions 
Employees who feel sick or are displaying symptoms of an illness will be prohibited from working their 
scheduled shift, including handling any medical marijuana products or interacting with patients. In full 
compliance with § 27.153, any employee with the following diseases or conditions will not be 
permitted to handle medical marijuana, until cleared to return to work by a physician, in accordance 
with regulations applicable to food handlers:  

1) Amebiasis.  

2) Enterohemorrhagic E. coli.  

3) Shigellosis.  

4) Typhoid fever or paratyphoid fever.  

5) Hepatitis A, viral hepatitis, or jaundice of unspecified etiology.  

6) Persistent diarrhea.  

7) Any employee with a cough combined with fever. 

 

Gloves 
Quality, food-grade gloves will be worn whenever employees are handling medical marijuana 
products, cleaning the facility, or engaged in other sensitive activities. Nitrile gloves will be utilized 
over latex gloves because of their chemical resistance, their tendency to visibly rip when punctured 
(alerting the wearer to the damage), and to prevent possible latex allergies to employees or patients 
consuming final products.  

● Gloves are single-use only 

● Gloves must be changed anytime they become soiled or damaged; they cannot just be rinsed 

off or washed. 

● Gloves must be changed at least once every four hours. 

● Touching cell phones while wearing gloves will be prohibited. Hands must be washed after 

using a cell phone. 

● Wounds must be covered with a bandage and a glove. 

● Gloves must be worn anytime dispensary employees handle medical marijuana products 
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● The company will have small, medium, and large gloves available for employees to ensure 

that they comfortably fit the hands of all employees.  

 

Good Handling Practices 
Good Handling Practices (GHP) will be the foundation of and inform all medical marijuana product 
handling policies and procedures. The company’s GHP includes the proper washing of hands at 
designated hand-washing facilities before employees handle medical marijuana products or interact 
with patients. Employees who handle medical marijuana products and interact with patients during 
the course of their duties will be required to strictly follow all policies and procedures, which will 
include several basic restrictions and guidelines for employee attire, grooming, and conduct. 

Employees must report to work each day in a clean uniform. Employees may not wear any torn, 
stained, or soiled clothing to work. Employees are required to shower before reporting for their shift, 
and must maintain good personal hygiene.   

Hand-Washing Facilities 
Beyond the requirements of § 1161.34 (c) (1), Cultivated Care will ensure that all hand-washing 
facilities are constructed in accordance with standards commonly found in pharmaceutical production 
facilities and medical facilities. Proper hand-washing facilities, combined with proper hand-washing 
procedures, will be a key component of maintaining the necessary sanitary environment within the 
facility. The company will follow all of the CDC’s recommendations for hand-washing facilities. 
 

Specifications 
Cultivated Care will provide adequate and convenient hand-washing facilities with running water, at a 
minimum of 100F and of sufficient volume and pressure to remove dirt and contaminants from 
hands. The company ensure that these facilities are always stocked and operational with liquid 
sanitizing soap, sanitary towels, single-use paper towels, and gloves. The sinks may not be blocked or 
obstructed by equipment that renders the sink unavailable for employee use. 
 
Hand-washing facilities will be designated only for hand-washing purposes. The cleaning of 
equipment and utensils, dumping chemicals, or any other activities will be prohibited from being 
performed in these designated sinks. Employees will be thoroughly trained on these procedures and 
all designated hand-washing facilities will feature large signs that clearly read in bold lettering, “FOR 
HAND-WASHING ONLY.” Signs with instructions for proper hand-washing will be posted at hand-
washing stations and in restrooms to encourage proper practices. 
 

Procedures 
Service sinks may not be used for handwashing as these sinks may be contaminated from disposing of 
mop water, chemicals, and other liquid waste. 
 
When employees wash hands, all exposed skin up to the elbow must be scrubbed for 10-15 seconds 
with particular attention given to nail beds, under finger nails, in finger webs, and the thumb. 
Hands must be thoroughly washed in the following circumstances: 

● Before putting on fresh gloves 

● After the use of the bathroom 

● Before and after handling any medical marijuana product 
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● After disposing of any waste, dirty surface, or taking out the garbage 

● After touching hair, face, body, clothes, or apron 

● After sneezing, coughing, or using a tissue 

● After handling any chemicals 

● After eating, drinking, smoking, chewing gum, or chewing tobacco 

● After handling money 

● After touching service animals  

Inspection Schedules 
Routine and surprise Inspections will be scheduled by the VP of Operations. These inspections will 
include all operational areas of the facility and all equipment such as balances, scales, receiving bay 
doors, and security equipment. These inspections will ensure that the facility, and its equipment, are 
being properly cleaned, maintained, and accurately calibrated.  
 
Cultivated Care will maintain a log recording the maintenance, cleaning, and calibration of each piece 
of equipment. Additionally, a cleaning log will be maintained and inspected for sensitive areas of the 
dispensary, such as the storage areas, and the restrooms. This comprehensive history of the facility’s 
equipment will not only ensure total compliance, but it will also provide the company with valuable 
data to enhance efficiency, maintain safety, and ensure consistent operability. 
 

Safety Team 
The Safety Team will be comprised of a representative individual from each department, as well as 
each level (Executive Level, Management Level, Hourly Level) in order to maintain adequate 
representation of the entire Cultivated Care team. The Safety Team will meet regularly to discuss 
safety concerns within the facility and methods for improving safety. An anonymous suggestion box 
will be available in the dispensary where employees can submit suggestions and concerns to the 
Safety Team. The team will review each submission in the suggestion box at their next regularly 
scheduled meeting.  
 
At least once per month the Safety Team will conduct a thorough inspection of the dispensary, 
looking for potential trip hazards, improperly stored chemicals, improperly stored products, and other 
safety concerns. A report of their findings and recommendations will be drafted after each inspection 
and submitted to the VP of Quality Control and Chief Executive Officer who will implement changes to 
policy and protocol as indicated. 
 

Levels of Inspections 
There will be three levels of inspections: (1) internal inspections, (2) private contractor inspections 
and (3) state level inspections. 
 
Internal inspections will be conducted on a routine and unannounced basis in order to verify the 
cleanliness of the dispensary, as well as the safe and proper functioning of facility equipment. They 
will be conducted by the VP of Quality Control, as well as the inspections completed monthly by the 
Safety Team.  
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Inspections by privately contracted third-party expert inspectors will ensure that all equipment is 
always functioning properly and accurately. These expert inspections will be performed in accordance 
with manufacturer guidelines, along with appropriate calibration and maintenance. These inspectors 
will be escorted by a designated staff member while on-site, and will not be permitted to touch any 
medical marijuana products. 
 
State regulators will conduct inspections of the dispensary, as required by law. Cultivated Care and its 
employees will comply with all state conducted inspections, and make every effort to aid in 
maintaining full transparency during these announced and unannounced inspections. 
 

Frequency of Inspections 
Inspections will be conducted daily, weekly, monthly and quarterly, as necessary for each specific 
piece of equipment. The company will follow all equipment manufacturer recommendations for the 
required frequency of cleaning, maintenance, calibration, and inspections. Announced building and 
fire inspections will be conducted quarterly, with unannounced inspections conducted randomly. 
 

Calibrating Instruments 
Instruments such as balances and scales will be calibrated in accordance with the manufacturers 
recommendations, with records maintained.  
 

Procedure 
Inspections will be conducted routinely as part of daily operating procedures and all employees 
responsible for the utilization of operational equipment will be trained on the proper sanitization and 
upkeep of the equipment being used. Management will keep, in an organized portfolio, all 
operational equipment manuals, instruction sheets, operational procedures, and manufacturer's 
recommendations as to provide employees resources for the successful operation of all equipment.  
 

Inventory Inspections 
In addition to facility inspections, employees will regularly conduct inventory inspections. When 
performing regularly scheduled inventory audit procedures, employees will also inspect products for 
signs of damage such as water damage, pest damage, and improper storage conditions, and will check 
expiration dates to ensure that no compromised product is dispensed. Any damaged or expired 
product will be removed from inventory and disposed of in accordance with the company Waste 
Management Plan. The seed-to-sale inventory management system will alert dispensary staff of 
products nearing the expiration date, however inspections will provide a second layer of defense by 
double checking expiration dates manually. 
 

General Safety 

Training 
Cultivated Care will enforce strict Standard Operating Procedures (SOPs) to ensure personal and 

environmental safety. Training of SOPs will be stringent, and employees must pass tests and 

supervisor assessments prior to being authorized to perform any task within the dispensary. Once 

authorized to perform the task, the employee must have a digital or print version of the most current 
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SOP in front of them each time they perform the task to ensure no step is missed. Annual 

assessments will be conducted to recertify the employee in each task.  

 

Safety Data Sheets 
Cultivated Care will follow all regulations and guidelines set by the Occupation Safety and Health 

Administration (OSHA). Safety Data Sheets (SDS) will be onsite and easily accessible for all chemicals 

found within the facility. The Safety Team will inspect the SDS sheets to ensure they are up to date 

and easily accessible at each monthly inspection. 

 

Emergency Situations 
Several emergency situations are possible within the dispensary facility that may constitute a risk to 
the safety of dispensary employees or patients. These emergencies may be related to extreme 
weather, fire, medical emergencies, robberies, or other unforeseen incidents. Cultivated Care has 
developed detailed SOPs for the management of most emergency situations, in order to help guide 
employees through the emergency and ensure that the health and safety of company patients and 
employees is continually a top priority. In the event of an emergency, emergency responders such as 
firefighters and EMTs are not required to follow the company Visitor Policy, and will be provided 
unhindered access to any area of the facility necessary to perform their duties. As soon as practicable, 
employees will contact management to inform them of the emergency situation.  
 
In Pennsylvania, emergency situations due to blizzard conditions are common. In the event of a 
severe blizzard, employees are not required to report to work if driving conditions would pose a risk 
to their personal safety. If the dispensary is already open for business when winter conditions strike, 
employees will be required to shovel accumulated snow and put down ice melt on sidewalks and in 
the parking lot, to ensure no patient is at risk to slip and fall.  
 
In the event of a fire, employees should activate pull down fire alarms, panic alarms, or utilize any 
other method to alert building occupants of the fire. The building must be evacuated immediately. If 
appropriately trained in fire extinguisher use, employees may attempt to extinguish the fire. If 
possible, without endangering their personal safety, employees should assist patients in evacuation, 
with particular attention given to disabled or elderly patients. Once outside at the designated meeting 
spot, employees should call 911 for assistance.  
 
Due to the fragile health status of Cultivated Care’s patients, medical emergencies may occur. In the 
event that a patient experiences a seizure, or other emergent event within the dispensary, employees 
must immediately call 911 and follow all instructions issued by the dispatcher. The company will 
support employees who wish to become CPR and first-aid certified by providing time off and assisting 
with tuition.   
 
In the event of a robbery, employees will be trained to comply with all demands issued by the robber, 
and not to escalate the situation further. Employees must not try and thwart the robber, unless they 
are a trained security guard. If possible, employees should activate the silent hold-up alarm to notify 
local authorities of an incident in progress. Once the criminal has left the facility, dispensary staff 
must immediately lock the doors and call 911 for assistance.  
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Section 17 – Recordkeeping 

A. PLEASE PROVIDE A SUMMARY OF YOUR RECORDKEEPING PLAN AT EACH PROPOSED FACILITY LISTED IN THE PERMIT 

APPLICATION. THIS PLAN SHOULD COVER, BUT IS NOT LIMITED TO, RECORDS OF INVENTORY AND ALL DISPENSING 

TRANSACTIONS: 

 

Overview 
The principal officers will implement a thorough recordkeeping plan to maintain the integrity of the 
Medical Marijuana Program and comply with all local, state and Federal regulations. As a prospective 
medical marijuana organization, Cultivated Care is focused on establishing stringent recordkeeping 
protocols that ensure data acquired by all data gathering, logging and tracking systems is responsibly 
and accurately maintained. Additionally, inventory protocol, electronic tracking system use, 
equipment maintenance, and other extensive business records will be created and kept to comply 
with DOH, OSHA and local regulations. 
 
In compliance with § 1161.39, Electronic Tracking System, and DOH Section 701 of the Act (35 P.S. § 
10231.701), Cultivated Care will maintain a daily log of each day's beginning inventory, acquisitions, 
amounts purchased and sold, disbursements, disposals and ending inventory. Cultivated Care will also 
record prices paid and amounts collected from patients and caregivers in the electronic tracking 
system.  
 
The inventory protocols will require all inventories and inventory audit records to be retained as part 
of recordkeeping policies and to ensure oversight of facility management and personnel, in 
compliance with § 1161.32, Inventory Data. As part of this comprehensive recordkeeping plan, 
Cultivated Care will also have additional specific systems in place to record and track critical business 
operations, administrative and compliance actions, including:  

1) Accounting data  

2) Advertising 

3) Approved vendors 

4) Criminal and policy violation investigations 

5) Employment data, including background checks and employee training 

6) Regulatory Inspections 

7) Standard operating procedures, including updates and accessibility 

8) Voluntary and mandatory recalls data 

9) Waste management 

 
Keeping complete, detailed, organized records of inventory and all dispensing transactions is critical 
to ensuring that patients receive the highest quality medicine in its purest forms, as directed by the 
patient certification. A summary of Cultivated Care’s recordkeeping procedures relating to different 
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business operations, administrative and compliance activities are outlined in the following sections of 
the plan. 
 

Dispensary Operations 
The proposed dispensary will act as a critical link between patients and caregivers and the 
grower/processors that produce medical marijuana products in approved forms. With an emphasis on 
the importance of keeping thorough, detailed records, employees will be trained to perform a host of 
inventory management tasks each regularly-scheduled shift. In conjunction with the recordkeeping 
tasks that are part of inventory management, detailed inventory procedures are further described in 
Cultivated Care’s inventory management plan submitted as part of this dispensary permit application. 
 

Business Management Platform 
Cultivated Care will utilize industry specific tracking software with bank-level encryption to 
comprehensively manage all inventory. The system will efficiently track every product within the 
dispensary, both in active form and in back stock, as purchase orders and sales, as well as medical 
marijuana waste or recalled products scheduled for return to grower/processors.  Active inventory 
will be the limited portion of inventory that stocks and replenishes the sales floor and back stock will 
be the remaining, static inventory in the secure storage area, which is only transferred to the active 
inventory when active totals are depleted. 
 
The business management platform will also serve as Cultivated Care’s system for recording inventory 
sales. The platform will allow the company to monitor, in real time, inventory levels and movement, 
along with sales totals and patient counts. The platform will allow authorized employees to track the 
purchasing habits of clients and accurately predict demand. This tool will be effective for forecasting 
inventory needs, as it will allow the manager to analyze historical purchase data and inventory trends. 
Business management platform data and records will primarily be stored electronically and be subject 
to electronic backup requirements. However, employees will be required to adhere to the same 
recordkeeping policies and procedures for printed, hand-written or other analog records. 
 
Business management platforms will communicate with the electronic system and relevant files will 
be accessible via download/upload to and from each network. Inventory levels will be accurately 
reflected in the electronic tracking system, business management platforms, and in physical count. 
These metrics will be analyzed and adjusted by Company management based on regularly scheduled 
audits, including daily, weekly, monthly, quarterly, and annual reviews. 
 

Medical Marijuana Product Inventory Records 
The most important aspect of dispensary operations related to recordkeeping is accurate inventory 
records. Through employee training, the company will create a thorough understanding of both the 
electronic tracking system and business management platform. By preparing employees to input 
accurate data daily, Cultivated Care can ensure the tracking system and business management 
platforms match and reflect the correct acquisitions, sales, waste and losses.  
 
Medical marijuana products will be received and entered into inventory in the electronic tracking 
system and business management platforms as a lot, batch or grouping of products. Then, the items 
will be placed into a product storage bin/container, similar to the one shown in Figure 1, and 
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identified as back stock or ready-for-sale, active inventory. Only active inventory batches, lots or 
groups will be used to fulfill orders from patients and caregivers.  
 

 
Figure 14  - Example Product Storage Bin w/RFID Barcode, Image Courtesy of Globalindustrial.com 

 

Medical Marijuana Inventory Auditing (Active Inventory) 
Sellable inventory will be divided into two separate types: active and back stock. Active inventory is 
the inventory that will be utilized to stock the sales floor and back stock will be the items that remain 
static in storage until active inventory is depleted and requires re-stocking.  Inventory procedures will 
require that active inventory be counted on a daily basis. To ensure efficacy and accuracy, procedures 
will require management to conduct monthly inventory reviews and quarterly comprehensive 
inventories of medical marijuana products at the facility. Daily inventory counts of active inventory 
will not be conducted during business hours, so they can be taken at a time when no inventory is 
being removed or added to the electronic tracking system, business management platforms, or 
physical allotments.  
 
Daily active inventory counts will be conducted as part of dispensary closing procedures. Active 
inventory will be counted and compared to digital records in the electronic tracking system and 
business management platforms. Reconciliations of inventory will be conducted under the 
supervision and authorization of Company management. Should the counts reflect a discrepancy, 
inventory reconciliations will reflect the reason for the inventory adjustment. If there is evidence of 
unlawful product diversion, management will be notified and the issue will be reported to the 
Department and the authorities, as required by regulation. Operating procedures will include 
extraordinary precautions to prevent unlawful product diversion. Record related to diversion 
investigations are referenced in the criminal and policy violation investigation section of Compliance 
Recordkeeping, included in this recordkeeping plan. 
 

Medical Marijuana Inventory Auditing (Back Stock Inventory) 
Back stock inventory counts will be conducted weekly, and reports will be generated that reflect 
accurate digital and physical amounts of each medical marijuana product within the facility. Back 
stock inventory will be static throughout the day, and handled only by authorized employees when 
active inventory is depleted. Static inventory may be counted during business hours and reports may 
be generated while active inventory is dispensed. Regular reviews of inventory will be conducted to 
verify actual physical inventory is consistent with the digital inventory reflected in the electronic 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

118 

 

tracking system and business management platforms. Every medical marijuana product will be stored 
in a manner that ensures that it may be counted daily.  
 
Cultivated Care will create and maintain written and electronic records of all inventories. Records will 
include the date of the inventory, a summary of the inventory findings, and the employee 
identification numbers and titles or positions of the individuals who conducted the inventory review. 
To ensure the proper management of inventory, all items that enter and leave Company facilities will 
be tracked, monitored and systematically arranged within limited access areas (LAA).  
 
Items that will be dispensed to patients and require monitoring are outlined in §1151.28, Forms of 
Medical Marijuana, and will be detailed in standard operating procedures. Items that will be counted 
and included in regularly-scheduled inventory reviews include, pills, oils, cartridges, tinctures, topical 
gels, creams and ointments, liquids, and any medical marijuana product that a doctor may find 
medically appropriate for administration by vaporization or nebulization. Inventory logs will be used 
to gather data and inputs will be entered into the electronic tracking system. Employees will adhere 
to strict chain of custody procedures and the storage of medical marijuana will remain under 
constant, twenty-four (24) hour surveillance, as described in Cultivated Care’s security and storage 
plans.  
 

 
Figure 15 - Example Inventory Audit, Image Courtesy of Shutterstock.com 

 

Recordkeeping During Dispensing 
At all times, Cultivated Care will comply with applicable laws and regulations governing recordkeeping 
during dispensing, including § 1161.32, Inventory Data, and § 1161.23, Dispensing Medical 
Marijuana, of the Department rules.  
 
During the dispensing of medical marijuana, a receipt will be produced that includes all information 
required by the Department to include: 

1. Name, Address and Identification Number of Dispensary 
2. Name and Address of patient or caregiver 
3. Date of dispensing 
4. Medical practitioner’s requirement or limitation on the form of medical marijuana 
5. Form and quantity of medical marijuana products dispensed 
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Updating Patient Certifications 
Each patient or caregiver will be required to adhere to the patient certification filed in the electronic 
tracking system, with regard to form and 30-day supply quantity. Employees will be required to verify 
the certification and if the practitioner has not set forth recommendations, requirements or 
limitations for the form or dosage of medical marijuana, they will ensure the patient or caregiver 
consults with the on-site physician or pharmacist (physician’s assist or certified registered nurse 
practitioner, if 2nd or 3rd location), prior to dispensing. Upon completion of the consultation, 
employees will be required to update the patient certification within the electronic tracking system. 
Patient certification details will not be stored in the business management platform. 
 

Patient Certification Destruction 
Employees will be trained to refrain from entering patient certification details in the business 
management platform and to destroy any printed or electronic copy of a patient certification used 
during dispensing, in compliance with § 1161.23, Dispensing Medical Marijuana. Any employee found 
to be in violation of this policy or regulation will be subject to disciplinary action, up to and including 
termination. 
 

Receipt and Sale of Medical Marijuana 
All medical marijuana will be tracked and monitored in the electronic tracking system and by physical 
inventory audits. Each activity associated with any medical marijuana or medical marijuana product 
will include a digital time, date, and location stamp within the Business Management Platform. This 
timestamp will be used to produce a receipt that may be printed and made available to DOH, law 
enforcement, and Company management. Data reflected on platform receipts will also be used to 
produce transport manifests as required by § 1161.36, Transport Manifests. Included in auditing 
procedures is the accurate documentation of transportation dates, approximate times of 
departure/arrival, transport vehicle specification, delivery route information and other data that may 
pertain to the successful tracking and monitoring of Company inventory. 
 
Inventory procedures will also include the counting, storage, and facilitating of funds transferred to 
and from Cultivated Care. Funds will be managed by employees trained to receive, deliver, count, 
sort, document, and securely store cash, checks, and other methods of payment. Money will be 
accounted for and recorded via multilevel auditing and secure accounting procedures. Funds will be 
counted and temporarily stored in lockable bank bags in the safe or vault area of the facility, until the 
funds are safely transferred to the next individual, as defined in currency chain of custody procedures. 
Funds used for the purchase of marijuana products will be linked to specific items, lots, and batches 
within business management platforms.  
 
The purchase and sale of medical marijuana products will be reflected in business management 
platforms and the electronic tracking system and will clearly demonstrate the exact products sold, the 
price of the items, methods of payment, and account details of other medical marijuana organizations 
where funds were received or paid. Receipts of purchases and sales will be made readily available to 
medical marijuana organizations, law enforcement officials and DOH. Receipts will be observed for 
their accurate reflection of the transfer of medical marijuana products and funds as part of daily sales 
and inventory reports.  
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Recordkeeping of Transport 
Cultivated Care will keep detailed records of all transport of medical marijuana and marijuana infused 
products, including:  

 Transport Manifests 

 Receipts  

 Invoices 

 Bills of Lading 

 Shipping Invoices 

 Packing Slips or any other shipping documents 
 
Copies of documents will be easily accessible to local, state and Federal regulators, as well as 
employees designated as document auditors. Documents will not be easily accessible to employees 
who are not document auditors, unless they require access for the completion of job duties in their 
official capacity.   
 

Transportation Manifests 
All transfers of medical marijuana products to and from the dispensary will be accompanied by 
transportation manifests that detail the credentials of individuals shipping and/or receiving medical 
marijuana. The specific details required by DOH are outlined in §1161.36, Transport Manifests. 
Required data will be entered into the electronic tracking system, business management platforms, 
and will represent exact contents of deliveries and returns of recalled product to grower/processor 
facilities. Original or copies of transportation manifests will be kept on file for a minimum of four 
years and made available to the DOH to aid any regulatory compliance action. 
 

Administration 
Cultivated Care will maintain detailed, accurate business records capturing day-to-day administration 
of grower/processor facility operations. In addition to cultivation and processing 
 

Electronic Records Backup 
All electronic records will have a back-up system maintained by a third-party data center that is a tier 
3 or tier 4 facility, ensuring vital information is never permanently lost, compromised or destroyed. 
The ability to restore data following an outage, computer or equipment failure will enable to 
Cultivated Care to seamlessly maintain compliant recordkeeping of facility operations. Archives of 
physical records will also be maintained. 
 

Accounting Data  
Cultivated Care is committed to the transparency of accounting data and adhering to Generally 
Accepted Accounting Principles (GAAP) in financial reporting. To achieve this goal, the company will 
contract with a certified public accountant (CPA) or employ a CPA and/or qualified accounting 
professionals to manage company financial information and reporting. All financial records will be 
maintained on secure, internal computer networks and be duplicated using the electronic records 
backup system, ensuring Cultivated Care will never experience a catastrophic loss of financial data.  
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Approved vendors 
Sourcing the most qualified and effective vendors to service Cultivated Care in all aspects of 
operations, especially facility and equipment maintenance, is imperative to successfully serving the 
patients of the Commonwealth. Accounting personnel and management will coordinate to ensure 
that the company maintains a current and frequently-updated list of approved vendors that have 
been vetted by providing Cultivated Care with a completed IRS Form W-9, Request for Taxpayer 
Identification Number and Certification, complete contact and payment information, as well as a 
designated point of contact. Only owners, principals and designated employees will be permitted to 
enter into business contracts on behalf of Cultivated Care. They will be required to ensure vendors 
register with the company and are designated as an approved vendor, prior to providing goods or 
services. Completed vendor records, W-9 forms and all other accounting records will be maintained 
by accounting personnel in compliance with IRS and any other regulatory requirements.  
 
A list of approved vendors will be kept on site for easy reference by the Dispensary Manager and 
management personnel. This list will include, but is not limited to, the following vendor types: 
 

 Medical Marijuana Transport  
 Waste Disposal  
 Pest Management  
 Alarm & Surveillance System Service & Repair 
 Security Firm 
 IT Firm 
 Software Technical Support 
 Facility Services 

o Electrical 
o Floor Care 
o HVAC 
o Landscaping 
o Locksmith 
o Parking Lot Maintenance 
o Plumbing 
o Snow Removal 
o Supply Provider/Sanitary Towel Service 
o Window Washing 

 

Advertising Records 
Cultivated Care will provide all proposed advertising and/or marketing materials to the DOH for 
approval, prior to publication or distribution to medical marijuana organizations. Copies of approved 
advertisements, marketing plans, etc. will be retained on file for a period no less than four years, 
mimicking other records retention requirements.  
 

Employee Records 
Detailed and rigorous recordkeeping of employee records is important to any business and Cultivated 
Care values the need for strict employee record protocols. The human resources department or a 
designated employee will be required to maintain accurate personnel records for each employee. 
Such records must be maintained for at least four years and include: 
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1. All materials submitted to the Department;  
2. Completed IRS W-4 Form; 
3. A copy of their Employee ID;  
4. Documentation of verification of references;  
5. The job description or employment contract that includes a description of duties, authority, 

responsibilities, qualifications, and supervision;  
6. Documentation of all training received by the employee and the signed statement of the 

employee indicating the date, time, and place the training was received and the topics 
discussed, including the name and title of presenters;  

7. Records of any relevant professional licensure issued by a regulatory agency and verification 
of education requirements for licensure; 

8. Documentation of periodic performance evaluations; and 
9. A record of any disciplinary action taken. 

 

Organizational Charts and Job Descriptions 
Cultivated Care will maintain a current organizational chart and job descriptions for each employee 
and volunteer position, including advisory board members. Job descriptions will be reviewed at least 
annually for revision of essential duties and responsibilities and will be updated anytime a 
fundamental change is made to the role.  
 

Background Check/Investigation Information 
All prospective employees will undergo a thorough background check and investigation to determine 
their fitness for a position with Cultivated Care within the dispensary facility. Findings of background 
checks and investigations will be retained, as part of the confidential employee file maintained by the 
human resources department, during active employment. Upon separation, employee files will be 
archived and retained for a period no less than four years to align with all other records retention 
requirements set forth by the DOH.  
 

Compensation Records 
The human resources department or a designated employee will maintain records documenting the 
salary and wages paid to each employee, stipend paid to each executive manager, and any executive 
compensation, bonus, benefit, or item of value paid to any individual affiliated with Cultivated Care, 
including executive managers. These confidential records will be maintained for a period no less than 
four years.   
 

Employee Training Records  
Cultivated Care will utilize a Knowledge/Learning Management System (KMS or LMS) to facilitate, 
track, and monitor employee training in compliance with § 1141.48, Training. In addition to training, 
this information will be used to promote and discipline employees, based on demonstrated 
competencies related to medical marijuana dispensing. Employees may be regularly tested for 
thorough understanding of regulatory compliance topics, including the Medical Marijuana Program 
rules, DOH regulations, OSHA and other federal agency compliance. Employees will also be trained 
and expected to demonstrate competencies related to compliance with company policies, standard 
operating procedures and facility management protocols.  
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 (c)  As required under the act, a physician, a pharmacist, a physician assistant or a certified 
registered nurse practitioner shall, prior to assuming any duties at a facility, successfully 
complete a 4-hour training course developed by the Department. The course must provide 
instruction in the latest scientific research on medical marijuana, including the risks and 
benefits of medical marijuana, and other information deemed necessary by the Department. 

License Verification & Monitoring 
In compliance with § 1161.25, Licensed Medical Professionals At Facility, Cultivated Care will employ 
physicians, pharmacists, physician’s assistants or certified registered nurse practitioners. As it relates 
to recordkeeping, the company will verify the license of all medical professionals, upon hire, through 
the Pennsylvania Department of State, Bureau of Professional and Occupational Affairs (BPOA) online 
system (Pennsylvania Licensing System Verification service, https://www.pals.pa.gov). During 
employment, Cultivated Care will monitor medical professional licensure every 6 months and 
terminate any employee who does not hold an active license in good standing.  
 

Insurance Records 
Cultivated Care will maintain liability insurance in amounts as required by DOH and will retain 
certificates of insurance and other policy records. Maintaining an active workers’ compensation 
insurance policy is important to protecting the health and safety of employees in the Commonwealth. 
The company will retain certificates of insurance and other policy records for no less than four years, 
or the duration required by law. 
 

Compliance Recordkeeping 
Whether records are maintained for DOH, OSHA, EPA, or another regulatory agency, all compliance 
records will be kept in the same detailed, organized manner. This ensures records are easily 
accessible for operations, inspections or investigations.  
 

Regulatory Inspections 
Ensuring that patients and caregivers in the Commonwealth receive high quality, pure forms of 
medical marijuana products is dependent upon a plethora of regulatory inspections that will take 
place from the time a permit is issued to Cultivated Care, until operations commence and regularly 
following commencement of operations. Cultivated Care will retain inspection records, regulatory 
agency recommendations and records supporting resolution of any warnings or violations for a period 
no less than four years.  
 

OSHA Records 
Compliance with OSHA regulations ensures that employees are protected from harm, injury or death 
in the workplace. Cultivated Care is committed to meeting and where possible, exceeding, OSHA 
requirements. The OSHA 300 log (Log of Work-Related Injury and Illness) is the primary OSHA 
compliance document. The human resources department will be responsible for completion of the 
log and ensuring that it is conspicuously posted in all facilities for employee inspection. In addition to 
the OSHA 300 log, the company will maintain compliance records for all applicable OSHA industry 
standards, including some of the most commonly accessed standards. These include: 

 Blood borne Pathogens – 1910.1030 
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 Hazard Communication – 1910.1200 

 Hazardous Waste Operations and Emergency Response – 1910.120 

 Lockout/Tagout – 1910.147 

 Personal Protective Equipment – 1910.132 

 Respiratory Protection – 1910.134 
 

Local Fire & Zoning Records 
Cultivated Care will coordinate with the local fire department and zoning office to retain all permit 
application materials, issued permits, inspection records and any other pertinent local fire 
department and zoning documents, as part of the recordkeeping plan. Records may also include 
architectural and mechanical drawings or renderings, site maps or plans, and engineering reports or 
certifications.  
 

DOH Records 
Employees will be trained to adhere to all company recordkeeping protocols, with emphasis on DOH 
recordkeeping requirements. The Operations section at the beginning of this document included a 
summary of DOH-required inventory and dispensing transaction recordkeeping. Beyond inventory 
and dispensing transaction records, Cultivated Care will maintain and retain records in compliance 
with all other DOH rules, as summarized in the following subsections. 
 

Department of Health Reports (Annual & Quarterly) 
Providing DOH with accurate inventory and sales summaries enables the agency to publish it on the 
department’s public website. As required by DOH Section 701 of the Act (35 P.S. § 10231.701), the 
Dispensary Manager or another designated employee will prepare a report within one year of the 
issuance of Cultivated Care’s permit and quarterly thereafter, to include the following summary:  
 

5) Amount of medical marijuana purchased by the dispensary during the period for which the 

report is being submitted 

6) Per-dose price of medical marijuana purchased by the dispensary, in a unit of measurement 

as determined by the DOH 

7) Per-dose price of an amount of medical marijuana dispensed to a patient or caregiver by the 

dispensary, in a unit of measurement as determined by the DOH 

 
These reports will be compiled with information from the business management platforms, the 
electronic tracking system and any other records kept as part of the company’s recordkeeping plan.  
 

Facility Maintenance, Cleaning & Sanitation Logs 
Dispensary facility maintenance, cleaning and sanitation will comply with § 1161.29, Plans of 
Operation, and be based on the procedures outlined in the sanitation and safety plan provided with 
this application. Dispensary employees will conduct regularly scheduled maintenance and cleaning of 
the storage area, to ensure that it is properly maintained and kept in a clean and orderly condition, 
free from infestation by insects, rodents, birds and any pests, as required by § 1161.33 (b), Storage 
Requirements. A manager with appropriate clearance will provide access to the room and supervise 
employees as they perform all necessary maintenance and cleaning of the storage space. Cleaning 
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and Sanitation logs will be kept in compliance with records retention requirements from the 
Department and will be maintained on file for four years.  
 

Voluntary and mandatory recall data 
For all voluntary and mandatory recalls, records will be kept for a period no less than four years and 
will include Medical Marijuana Product Recall Forms and correspondence from DOH, 
grower/processor facilities and/or other medical marijuana organizations related to recalls. 
Employees will be trained to appropriately identify, isolate, and secure any product subject to recall. 
Information necessary to properly execute recall procedures in the dispensary, must be provided by 
the grower/processor’s Recall Coordinator and will include the following:  

 Compliance Office (acting as Recall Coordinator) Name & ID 

 Effective Date and Time of Recall 

 Product Type/Form 

 Product Name (If applicable)  

 Total amount of recalled product per Harvest Batch, Harvest Lot or Process Lot  

 Reason for the recall 

 Information about whether the recall is voluntary or mandatory 

 Information about whether the product poses a health risk 

 Date and Time Recall Reported to DOH (If voluntary) 

 Date and Time Recall Made Public (If voluntary or mandatory) 

 Return or Disposal Instructions 
 
Cultivated Care will quickly identify affected medical marijuana products, when the Dispensary 
Manager is notified of a recall. Immediately upon notification, the VP of Quality Control will gather 
critical data pieces. This data includes affected types, forms, batches and lots of medical marijuana, as 
well as the total amount of affected medical marijuana returned, how it was received, when and by 
what means of transport. Employees will be trained to be aware of a spectrum of pests and 
potentially hazardous equipment and materials that may influence a recall. 
 

Recall Statements and Press Releases 
Cultivated Care will broadcast recall statements and press releases that describe the scope of a recall 
and any potential health risks associated with consuming recalled medical marijuana products. Copies 
of recall statements and press releases will be retained for future reference, for a minimum of four 
years.  
 

Waste Logs 
Medical marijuana products awaiting disposal will be documented, counted/weighed, and cataloged 
into business management platforms and the electronic tracking system. All medical marijuana 
products will be accounted for in both digital and physical logs that reflect the reason for disposal, 
before it is destroyed and properly disposed. Company waste management procedures will instruct 
employees on the safe and compliant handling of medical marijuana waste and all employees will be 
required to adhere to the regulations prescribed in §1151.40, Management and Disposal of Medical 
Marijuana Waste. 
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All waste will be securely stored in a manner that prevents unauthorized access and unlawful product 
diversion. Employees will be required to log all waste created during the handling, dispensing and 
storage of medical marijuana products on the Waste Log, store it securely in the designated waste 
receptacle and immediately notify management or security personnel of any observable tampering or 
company waste policy violations. The waste logs will be archived for a minimum of four years. 
 

Additional DOH Records and Logs 
In addition to the records highlighted in this DOH Records section, Cultivated Care will ensure the 
following records and logs are kept and maintained for no less than four years to comply with DOH 
rules: 
 

 Criminal and policy violation investigation findings, reports and evidence 

 Security & Surveillance System Records 

 Standard Operating Procedures 

 Surveillance Room Access Log 

 Surveillance System Access Log 

 Monthly Maintenance Inspections 

 Transportation Manifests 

 Visitor’s Log 
 

Information & Recordkeeping Security Incidents 
The Director of Security will investigate any reports or notification of recordkeeping misconduct, DOH 
regulation or policy violations. Any loss or unauthorized alteration of company records discovered or 
suspected by any employee must be reported to the Director of Security immediately. The Director of 
Security must report such incidents to the Department and law enforcement as necessary. Upon 
discovery of a records security breach, the Director of Security must review all recordkeeping and 
security policies to identify deficiencies and necessary corrective measures. The Director of Security 
may engage the service of a third-party data security expert, as needed. The alteration, falsification, 
loss or misplacement of records, failure to complete records/logs, gross inaccuracies, negligence or 
other errors of records will be considered policy violations and will not be tolerated. Employees will 
be investigated and disciplined, terminated and/or prosecuted, based upon investigation findings. 
 

Conclusion 
Throughout this comprehensive recordkeeping plan, Cultivated Care has provided a summary of 
procedures and strict protocols for the maintenance of records and documents that it will implement 
at the proposed dispensary facility. These protocols will ensure that all medical marijuana inventory 
and dispensing is thoroughly monitored, recorded and regulated in compliance with all DOH, local and 
federal regulations.  
 
In addition to Cultivated Care’s legal obligation to maintain records of operations information, 
employees have a responsibility to ensure true and correct records are maintained in a timely and 
organized manner, which will provide real-time operating information to management. Such 
information included in business records is necessary to make quick and informed decisions in the 
normal course of business and to meet all regulatory requirements for recordkeeping and operations.  
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care and therapeutic relief will drive all business decisions. Cultivated Care intends to quickly establish 
a medical marijuana dispensary upon receiving a medical marijuana dispensary permit. The well-
rounded business history of the company’s leadership team is exemplified by years of medical 
industrial experience. Founders Michael and Jennifer Mancuso have extensive business history as 
owners and operators of multiple pharmacies. The executive team seeks to acquire and maintain a 
significant portion of the available market share within the fledgling medical marijuana industry in 
Northeast Pennsylvania and will achieve this goal by establishing business operations in Lackawanna 
County. Cultivated Care possesses many competitive advantages in relation to other applicants for 
medical marijuana dispensary permits, and is poised to become the first operational dispensary in the 
region. 
 
Cultivated Care will develop a 2,600 square foot retail space that will be built to suit Cultivated Care 
plans to focus the first year of operations on opening the primary dispensary and mastering the 
systems needed for inventory control, security/surveillance, patient tracking, etc. However, the 
company plans to grow in a sustainable and scalable manner, and eventually own and operate 3 
dispensary locations, as permitted by the Pennsylvania Department of Health (DOH). Cultivated Care 
aims to carry the highest quality medical marijuana products available from trusted grower/processor 
vendors, and offer them to qualifying medical marijuana patients and caregivers. Cultivated Care will 
work with both patients and permitted grower/processor medical marijuana organizations within the 
Commonwealth of Pennsylvania to ensure that the company carries only superior products that meet 
the highest standards of quality.  
 

Financial Considerations 
Due to the US Federal Government’s classification of medical marijuana as a Schedule I narcotic, taxes 
are an impending challenge to overcome for medical marijuana organizations. However, Cultivated 
Care maintains the financial capability to establish profitable and sustainable business relations. 
Specifically, Section 280E of the IRS tax code forbids the inclusion of business expenses as deductible 
revenue. Effectively all goods and services purchased for the successful operation of the dispensary 
will not be deducted as enforced by the rule, and Cultivated Care is prepared to pay exorbitant tax 
rates as high as 70% to comply with the statute. Expenses that traditional companies may deduct, but 
are forbidden for medical marijuana organizations such as Cultivated Care include employee payrolls, 
facility repairs, facility improvements, cultivation supplies, packaging, license fees, and insurance. 
Another common obstacle to establishing medical marijuana dispensaries, which Cultivated Care is 
prepared to address, is access to banking services. Although it is commonly understood that medical 
marijuana organizations cannot access investment security services by banks, it is estimated that a 
significant portion of established dispensaries, cultivators, and infused product manufacturers do 
have access to accounts at financial institutions. The differentiating condition that allows many 
medical marijuana organizations around the country to access banking is the scale of the financial 
institution. Cultivated Care has reached out to local credit unions and many have expressed interest in 
expanding services to the medical marijuana industry. The combined business history of Cultivated 
Care’s executive team will ensure local financial institutions of the credibility Cultivated Care 
possesses and the ensuing growth of the industry gives good reason to local banks and credit unions 
to financially back the operation of the company.  
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Competitive Advantages 
Profitability will be achieved through compassionate business practices and constant attention to 
those suffering and in need of care. Cultivated Care has differentiating advantages to its operation 
relative to competitors. The executive and investment team of Cultivated Care has a thorough 
understanding of the local community and potential medical marijuana market within Northeast 
Pennsylvania, and Cultivated Care has a property under contract on a heavily traveled main road in 
Stranton. The property is located almost directly in the middle of Pennsylvania Department of Health 
Medical Marijuana Region 2, and is just 200 meters from the confluence of 3 major highways that 
reach every corner of the region, and sits on a major public bus route, with a stop directly across the 
street.  
 
The property is already suited for ample parking, including handicapped parking and access, with 
adequate loading and unloading areas. Cultivated Care will be a high end, modern, clean, and sleek 
medical marijuana dispensary and the Cultivated Care brand will be known for supreme quality care, 
soothing aesthetics, and pleasant, professional therapeutic experiences. Cultivated Care will work to 
destigmatize medical marijuana within the community and the executive team’s business history 
lends the company to provide many educational opportunities to the patients, and neighbors of 
Cultivated Care alike. 

Business History and Capacity to Operate 
 

President, CEO, and CFO 
Michael Mancuso will serve as the President, Chief Executive Officer, and Chief Financial Officer of 
Cultivated Care. The responsibilities of these major roles will be substantiated by Mancuso’s profound 
business history and his ability to manage the operation of a medical marijuana facility. He has been 
operating businesses since he graduated college and has been self-employed since 2005. He was the 
owner and operator of a retail pharmacy which expanded to include care for nursing homes. For 10 
years, he has been the owner of Figliomeni Pharmacy Care, a successful multi-location long-term care 
pharmacy servicing approximately 700 beds in nursing homes around Lackawanna and Wayne 
Counties. By November, 2016, he had doubled the pharmacy’s revenue due to his innovative financial 
modeling in the wake of increasing drug costs. Mancuso sold the retail pharmacy locations to Rite Aid 
in 2016 and facilitated the purchase of a farm, where his wife Jennifer and he raise grass-fed Black 
Angus and Berkshire pigs. However, Manusco still operates the long-term care pharmacy serving 
Pennsylvania’s elderly population. The business history the Mancuso’s experienced owning 2 retail 
pharmacies inspired the couple to raise hormone and antibiotic free, natural food to combat rising 
frequency of chronic health conditions among their neighbors in Northeast Pennsylvania. He currently 
serves on the Board of Trustees of the Carbondale YMCA and was a past board member of the 
Carbondale Chamber of Commerce, Newton Lake Association, and Pennsylvania Black Angus 
Association. Mancuso possesses exemplary fundraising skills evidenced by his effort raising $5 million 
in local donations for the construction of the $10 million Carbondale YMCA. With the combined 
experience of owning and managing health care facilities and an agricultural business, while also 
having a deep commitment to Northeast Pennsylvania’s communities, Michael Mancuso will enhance 
the successful and financially sustainable operation of Cultivated Care. 
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Vice President of Marketing and Community Outreach Coordinator 
Michael Sparacino will serve as cultivated Care’s Vice President of Marketing and Sales, as well as 
serve as the company’s Community Outreach Coordinator. His business history is rooted in his 
experience as a medical equipment salesperson. He embraces science and business in his worldview 
and has experience as a pharmaceutical representative for the multibillion dollar conglomerate, 
Johnson & Johnson, and Bausch + Lomb. Sparacino utilizes his business history in his current position 
selling endodontics medical devices and consulting with general practicing dentists and endodontic 
specialists on the proper use of equipment, and patient treatment methodologies. He is currently 
employed by Danaher, a holdings company that owns the dental company he works for – the Kavo 
Kerr Group. Sparacino also has experience in the geriatrics, psychiatry, and neurology medical fields 
during his work for the Elder Care division within Janseen Pharmaceutica. He also has discernable 
fundraising capabilities, and helps to raise funds for the Pennsylvania chapter of the Lung Cancer 
Association, PA Lung. His greatest business accomplishment is finishing in the top 10 salespeople for 
annual sales and sales growth out of a field of over 100 while at Bausch + Lomb. Sparacino also holds 
a Real Estate License and is a member of the NEPA board of Realtors. His rounded business history 
will propel the marketing and outreach efforts of Cultivated Care to become a recognizable and brand 
held in demand throughout Northeast Pennsylvania.  
 

Vice President of Operations 
Jesse Vipond will serve as the Vice President of Operations for Cultivated Care. He is a native of 
Northeast Pennsylvania and committed to serving the region that he accrued his extensive business 
history. Vipond is currently self-employed in a rental and investment real estate company, Dalton 
Dickson Properties, LLC, which he owns and operates with a partner. There he is responsible for lead 
acquisition, general property management and tenant relations. Vipond has a Master’s Degree in 
Secondary Education and spent 5 years as an English and Social Studies teacher for youth in Northeast 
Pennsylvania public schools. Vipond will utilize the knowledge and experienced acquired through his 
business history to manage various systems that will ensure the financial sustainability and successful 
company operations. He will be responsible for regulatory compliance, security reporting, inventory 
control, employee oversight, and patient identification and registry. He will also be responsible for 
implementing the Cultivated Care vision that matches efficient and proven business systems, of which 
Vipond has suited skills. Vipond is extraordinarily technology savvy and communicative, and as 
Director of Operations he will employ his ability to execute the company vision and express his 
commitment for greater efficiency and productivity.  
 

Vice President of Quality Control 
Eamon Evans will serve as Cultivated Care’s Vice President of Quality Control and is a Chemist. His 
career began in a small, family owned chemical company outside of Philadelphia, where he was hired 
immediately after graduating with honors from Temple University. As a Production Chemist 
synthesizing different types of chemicals applicable to the plastics industry, he executed quality 
control methodologies using sophisticated instrumentation. Eamon also has experience working for 
Agilent Technologies, a $4 billion revenue corporation that employs over 12,500 people. There, he 
was first employed as an inside-support sales representative. He gained valuable communication skills 
and became rehearsed with equipment upkeep, maintenance and replacement protocols. He then 
took a promoted position as Account Manager with Agilent, selling instrumentation to customers in 
the pharmaceutical, life sciences, environmental, forensic and chemical industries. His greatest 
professional achievement is being elected into Agilent’s Emerging Leaders Program, a yearlong 
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executive training program that elite skilled employees are elected to attend. Eamon’s multi-industry 
expertise stems from his direct business experience with medical and chemical quality control 
instruments that will be directly applicable to the successful operation of Cultivated Care.  
 

Medical Director 
Dr. Matthew Haley, MD, will serve as Cultivated Care’s Medical Director, and is a family physician at 
Haley Family Practice in Carbondale, Pennsylvania. Dr. Haley possesses impeccable medical 
knowledge, as acquired in his extensive medical business history. Dr. Haley began his career in Wilkes-
Barre, Pennsylvania, where he worked as an Emergency Room Physician to earn extra income while 
completing his residency program. After completion of his residency in 1999, he joined his family’s 
family practice in his hometown, the largest family practice in Lackawanna and Luzerne County, just 
outside of Carbondale. He continued to work as an Emergency Room Physician while he built his end 
of the practice. Dr. Haley has medical business experience through his daily activities at Haley Family 
Practice. He manages the largest family practice in Northeast Pennsylvania, employing 2 Nurse 
Practitioners, a physician assistant, 3 Nurses, 3 secretaries, 2 phlebotomists and 4 medical assistants. 
His successful Practice continues to grow and is currently constructing additional space to their facility 
to expand services to include imaging and pain management. Dr. Haley has also been a Hospice 
Medical Director for over 10 years, providing management and palliative recommendations for a vast 
number of physicians in Northeast Pennsylvania. Having owned and operated a medical business in 
Northeast Pennsylvania, his business history provides Cultivated Care a unique ability to maintain a 
successful and financially sustainable operation.  
 

Director of Security 
Tomas Tolan will serve as Cultivated Care’s Director of Security. Tolan is a veteran of the United States 
Navy and a retired Pennsylvania State Trooper. He has decades of unique experiences in law 
enforcement, including work for the FBI, DEA, US Secret Service and numerous state and local law 
enforcing agencies across Pennsylvania and the United States. Tolan specializes in conducting criminal 
and narcotics investigations. He is an experienced investigator and utilized electronic surveillance 
equipment and technologies including non-consensual intercepts aerial surveillance, GPS tracking 
devices and was wiretap certified. Tolan is currently co-owner of Northeast Diversified Services (NDS), 
a full service security, investigative and consulting company. NDS has been tasked with supervising 
the implementation, integration and operation of security systems for Cultivated Care, and Tolan will 
spearhead security protocols based on his impressive security business history. NDS has, for the past 
several years, provided security services for a Fortune 500 Energy Company, Williams Pipeline as well 
as other large national and international companies involved with the Marcellus Shale region of NEPA. 
Cabot Oil & Gas, WPX Energy and Price Gregory Pipeline Company have all contracted Tolan and his 
associates for security personnel and equipment. Tolan’s company has recently expanded security 
provisions to include financial institutions, medical marijuana organizations and area school districts. 
Tolan’s security business history will enhance the stability of operations for cultivated Care and 
ensure the financially sustainable operation of the company for years to come.  
 

Chief Pharmacist 
Jennifer Mancuso will serve as the Chief Pharmacist for Cultivated Care. A native to Northeastern 
Pennsylvania, she graduated from the University of Pittsburgh with a Bachelor’s of Science Degree in 
Pharmacy. She has extensive business history in the field of Retail and Long Term care pharmacy 
practice. She is currently a practicing pharmacist and owner of Figliomeni Pharmacy Care in 
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Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Nature, type, terms and conditions of the interest in the applicant: 
 

   

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

 

SECTION 22 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF THE PERMIT: 
 
Overview 
The following narrative follows roughly along the timeline outlined for the Department in §8 Operational 
Timetable. For this reason, the subject matter may appear more than once. For example, the first 
consideration in the Cultivated Care project was site location and building acquisition. Then, Cultivated 
Care started its search for executive team members for the company and then returned to the subject 
of building construction. So, the topic of the building appears both before and after the team member 
organization. 
 
The narrative is further broken down into the three broader categories of pre-permit activities, which 
have little or low cost, or are mandatory (such as the application fee and permit escrow), post-permit 
activities, which comprise the bulk of the spending plan, and finally, financial sustainability through to 
positive cash flow, as based on a thorough cash flow pro forma. This last section has been added because, 
although a company may have sufficient capital to build and commence operations, the history of the 
marijuana industry is replete with stories of businesses failing as a result of inadequate capitalization. 
Cultivated Care wishes to demonstrate that it has sufficient capital to succeed after operations begin.  
 
Cultivated Care will be ready to commence operations before there will be any product available in the 
Pennsylvania marketplace. Given the biological constraints of the cannabis plant, the absolute earliest 
processed product can be available in the marketplace is Month 4 post-permit. Allowing just 2 weeks for 
the state's Grower-Processors to acquire and germinate seeds or root clones, a minimum of 8 weeks to 
bring an early, small crop to harvest, plus 2 more weeks to dry and process into finished product, 3 
months will have passed. The applicant is anticipating that in all likelihood the state's Grower-Processors 
will not be in a position to begin cultivation on Day 1 post-permit, and thus product availability in Month 
4 post-permit is unrealistic. The applicant anticipates that product will not be available in meaningful 
quantities from the state's Grower-Processors until Month 8 post-permit. Cultivated Care will have its 
facility ready to open within 3 months of being issued a permit, but is currently planning on opening at 
the beginning of Month 6 post-permit. The applicant plans to open for patient consultations prior to 
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having any product available to sell; during this period, the applicant will not be dispensing or offering 
to dispense medical marijuana, and is not anticipating any meaningful amount of revenue. 
 
This anticipated product availability timeline interacts with the applicant's budget, as discussed in more 
detail below, although the schedule is easily adapted to open sooner or later, depending on the 
availability of products. The applicant has considered the budget necessary to accelerate this opening to 
the fourth month post-permit, as well as delaying the opening to the eighth, tenth or even twelfth 
months post-permit. It is more costly to delay the opening than to accelerate it, and thus the applicant 
has prepared for that possibility.  
 
 
Section 1: Pre-Permit Activities 
 
Site Selection and Building Acquisition 
Cultivated Care has identified and secured a location for its dispensary at 1137 Moosic Street, Scranton 
PA 18505. This location is a building of suitable size and location to begin its dispensary operations, 
located in an area that is zoned correctly.  
 
The applicant has submitted a Letter of Intent for the lease in Scranton. The rent, including property 
taxes, common area maintenance and utilities, will be $7,700 per month. Rent payments will commence 
upon issuance of the license. Pre-license, no rent is needed, therefore the cash outlay for rent is $0.  
 
 
Building Designs 
 
Because Cultivated Care has chosen an already-existing building for its locations, it has been spared the 
time and costs associated with building new. No site design, architectural work or town engineering is 
needed. Cultivated Care does not need to account for any associated costs such as soil tests, surveying, 
mapping, grading, etc.  
 
 
Executive Team 
 
The executive team has been assembled and all have agreed to work without pay through the pre-permit 
process and until the time the dispensary opens for business. Background checks have been conducted 
for several of the team members and are pending for others. The costs associated with this are negligible.  
 
Interior Design and Security 
 
Cultivated Care has selected its architect who provided the drawings and estimates needed to retrofit 
the building for dispensary operations. A security company has developed its security schematics and 
provided estimates for the installation and monitoring of the Scranton location. The costs associated 
with these estimates are negligible. Interior redesign construction drawings, including architectural and 
contractor estimates have all been completed. Cultivated Care spent a total of $3000 on these drawings. 
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Permits 
 
The permits for the Scranton location will be submitted imminently. No utility upgrades or construction 
permits are required this location, as the building already exists.  
 
 
Bids and Contracts 
 
Cultivated Care is in the process of putting out bids and deciding on contracts. The company is far enough 
along to have good estimates for the costs of the retrofits at the Scranton location. The bids themselves 
have been provided at no cost and the applicant considers this process to be ongoing. The information 
acquired in this process is used to address the spending post-permit, as detailed in the next section of 
this document. 
 
 
Application Fee 
 
Cultivated Care is budgeting an application fee of $5,000, per Department instructions. 
 
 
Cash on Deposit 
 
Cultivated Care has significantly more than $150,000 cash on deposit, as required by the Department. 
 
 
Section 2: Post-Permit 
 
Medical Marijuana Dispensary Permit Fee 
 
$30,000 has been allocated and is on deposit with the Department for 1 dispensary permit (1 locations), 
should Cultivated Care be selected for phase one rollout of the Pennsylvania Medical Marijuana Program. 
 
 
Rent 
 
Once permits are issued, the applicant expects to open its dispensaries at the beginning of Month 6 
(post-permit). Thus the applicant has budgeted $46,200 for rent during the period until it becomes 
operational. As discussed above, although the applicant will have its dispensaries operational by Month 
6 post-permit, and operationally ready at the end of Month 6 post-permit, the applicant does not 
anticipate product being available from the state's grower-processors until Month 8, at which time the 
business will become self-sufficient. The applicant has budgeted additional rent for the expected 3-
month period without product to sell and thus without any meaningful revenue.  
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Site Work 
 
Site work for Cultivated Care's Scranton location is not needed. An existing wheelchair ramp is in place 
and meets code. No costs are needed for site work.  
 
Construction 
 
Cultivated Care is in a unique and beneficial position, as the builder, at no additional cost to Cultivated 
Care, is building the property they have secured out to their specifications. This means that resources 
can be re-allocated to the Furniture, Fixtures, Equipment, Operating Expenses and Personnel that the 
business will require to become operational. 
 
 
Hiring 
 
Cultivated Care has commenced management scouting already, and in some cases has verbal 
agreements with some employees. After the permit is issued, Cultivated Care will commence hiring in 
earnest.  
 
Prior to commencing operations, the applicant does not intend to hire any general staff, and therefore 
has not budgeted any funds for this category of employee pre-operations. However, these employees 
will begin work in Month 6 when the applicant commences operations so their recruiting and 
engagement will begin in earnest in Month 4 and continue in Month 5. In Month 6 post-permit, the plan 
includes beginning to hire the start-up crew. None of these staff will start prior to the dispensary 
commencing operations at the close of Month 6/beginning of Month 7, and thus there is no budget for 
these individual for the pre-operations period.  
 
 
Accounting for the hiring of the personnel once operations have commenced and until Cultivated Care 
becomes Cash Flow Positive, the company has budgeted $57,150 for staff for the dispensary. This 
includes anticipated payroll taxes and benefits cost of an additional 15.8% on top of base salaries. This 
will cover Month 7, 8 and 9 with the anticipation that the business will be self-sufficient beginning in 
Month 10. 
 
 
Procure Outside Vendors 
 
Cultivated Care will procure Service Vendors in the amount of $25,000. This includes product display 
items, sales support supplies, third-party compliance auditors, packaging and labeling suppliers 
(dispensary labels, shopping bags/containers), operational consultants, office supplies providers, 
business documents, and website development.  
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Employee Training Begins 
 
The company plans to begin providing training as it brings management on board. This training is 
comprehensive, as indicated throughout the rest of the application. Additionally, the moment the 
Department makes its mandatory training program available; Cultivated Care will put all of the 
employees through the program. The company has allocated $2,000 to various employee-training 
programs. 
  
 
Equipment Purchase and Installation 
 
Cultivated Care will select its suite of equipment for point-of-sale tracking, bookkeeping, IT, and security 
operations, based on recommendations from its expert consultants. At this stage, post-permit weeks 16-
18, various installations will begin, with their completed installation and verifications done by week 20. 
POS, registers, and credit card processing category expenses will be $10,000 and office equipment/FFE 
will cost $70,000 for a total of $80,000. Security equipment and installation will cost $90,000.  
 
 
Inspections 
 
Inspections costs will be included in permitting costs. These include: final building inspection, fire 
inspection, public works inspection, and department of health inspection. Cultivated Care has allocated 
no monies for inspections, but has built-in costs for time associated with the inspection process. In other 
words, Cultivated Care recognizes that it may not commence operating until such time as inspections 
have been completed and has allocated one month of wait time for this process. 
 
 
Packaging and Marketing Materials 
 
Cultivated Care's plan for initial packaging and marketing materials includes a total budget of $1,000. 
This includes website development and hosting, patient welcome package materials, print and website 
advertisement, business documents, and so forth.  
 
 
Property Taxes 
 
The company has been provided a Common Area Maintenance estimate for the dispensary location; this 
amount includes property taxes, and is budgeted in the "Rent" figures quoted earlier. 
 
 
Insurance 
 
Cultivated Care has planned for the following types of insurance during its first six months: 
 

 General Liability 
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 Workers’ Compensation 
 All Risk Property 
 Crime 
 Fire and Casualty 

 
The budget for these insurance premiums totals $670.00 for the first installment payment. Cultivated 
Care will not buy product liability insurance until there is product to insure, which will be around month 
7 or 8, depending on cultivation operations' speed-to-market, and auto insurance will not be needed 
until the vehicle is purchased. Worker’s compensation insurance can be purchased at about month 2-3, 
and is included in the payroll figures. 
 
 
Financing Costs 
 
Cultivated Care is financed through equity contribution of its founders/owners and some debt. The 
company has budgeted 6 months of debt service totaling $25,000. 
 
 
Contingency Funds 
 
The applicant will have a construction contingency fund of $29,792, or 12% of the forecast budget to 
cover any unforeseen construction expenses that may arise. 
 
 
Section 3: Time to Cash Flow Positive 
 
There is inherent uncertainty as to when Cultivated Care will be able to begin sales of cannabis products, 
as that date will be a function of when product is available in the Pennsylvania marketplace, which itself 
is a function of the specific entities awarded Grower-Processor Permits. It is possible that some Grower-
Processor applicants have already secured a facility that is almost ready to commence cultivation, and in 
such an instance, the first products may theoretically be available in the marketplace as soon as 4 months 
post-permit, given the constraints of the cannabis plant's lifecycle. Toward the other end of the horizon, 
if all Grower-Processor permits are awarded to applicants who are only commencing the construction of 
new facilities upon issuance of a permit, it will likely not be until at least 10 months post-permit until 
product is available in the marketplace, perhaps longer. For the purposes of forecasting, the applicant is 
initially estimating product becoming available in meaningful quantities in Month 8 post-permit. 
 
Cultivated Care has budgeted the appropriate capital and operating expenditures to take the enterprise 
from the post-permit phase to positive cash flow and eventual financial self-sufficiency. Based on the 
minimal facility work that needs to be completed, Cultivated Care could be open for operations as soon 
as 3 or 4 months post-permit. For the purpose of conservative budgeting and forecasting, however, 
Cultivated Care is anticipating and preparing for a delay before product becomes available from the 
Grower-Processors. Thus, the budget presented here assumes that Cultivated Care will open for 
operations in Month 7 post-permit, but will not have any product to sell for its first 2 months (Month 7 
and Month 8 post-permit.) During that time, the business will be open for patient consultations, but will 
not have any revenue. Cultivated Care projects it will be cash flow positive as early as the first month 
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that product is available from Grower-Processors, Month 8 post-permit, which would be the third month 
the applicant will be open.   
 
Cultivated Care will endeavor to establish professional working relationships with all of the State's 
Grower-Processors, and thus will be able to adapt its timeline according to the suppliers' projected 
product availability. Should there be an inadequate supply of product initially, Cultivated Care can delay 
hiring, marketing and other discretionary operational expenses, reducing the monthly operational 
expenses to just facility costs in the extreme case of extended product unavailability. This will enable the 
company to wait the producers out indefinitely. In a more likely intermediate scenario of some, but not 
sufficient, product availability, Cultivated Care will operate using a reduced staff and limited marketing 
budget to reduce expenses until a sufficient supply of product becomes available to assume the 
projected "normal operations". 
 
During the first 3 months of operations, Cultivated Care estimates total operating expenses to be 
$57,150. These operating expenses include: advertising, rent, legal and professional fees, miscellaneous, 
office supplies, telephone, and utilities. Personnel expenses for Months 7, 8 and 9 post-permit totals 
$61,250.  
 
Inventory Purchase 
 
If Cultivated Care were entering an already-established retail industry, instead of being an initial 
participant in a brand new industry, the calculation of how much capital is needed for an initial inventory 
would be straight forward; the applicant would purchase sufficient product to meet 3 weeks' worth of 
expected sales. This is a fairly typical inventory level in retail industries with perishable products, such as 
large grocery stores. Well-run small convenience stores have an smaller inventory, sufficient to satisfy 
closer to 1.5 week's worth of sales.  
 
The applicant's cash flow projections indicate that retail margins will be sufficient to fund operating 
expenses, while allowing the value of inventory sold to be repurchased. Further, the applicant's financial 
projections assume a rapidly rising rate of sales, and a corresponding rising level of inventory, and gross 
margins indeed support increased levels of inventory purchases through cash flow.  
 
The applicant plans to have its dispensary in operation prior to the availability of product from the state's 
grower-processors who require more lead-time simply because of the months that it takes to grow 
marijuana plants and process them into finished products. Thus, the applicant anticipates a scenario that 
has been seen in other states as they have rolled out their medical marijuana programs: patients and 
dispensaries have been waiting for the availability of product from the grower-processors. Thus, a very 
likely situation faced by the applicant will be that it turns its inventory purchases every 1, 2 or 3 days 
initially—perhaps for several months—as the grower-processors ramp up production and deliver 
product on a daily, or every-other-day basis. Given this analysis, the applicant has budgeted $40,000, 
well in excess of the $10,000 it expects to need, for the initial inventory purchase.  
 
Per the projected estimate of three months prior to reaching cash flow breakeven, the applicant has 
accounted for inventory, operating and personnel expenses totaling $158,4000, in addition to the 
prepaid items listed earlier (vendor-supplied items, such as marketing materials, packaging, vendor, and 
the first 7 months of rent).  
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Putting it All Together 
 
Cultivated Care has taken a conservative and data-driven approach to financial planning and modeling. 
The group’s revenue projections are founded in rigorous distribution models, conservative patient 
volume projections accounting for the Pennsylvania cannabis market size, and the average monthly 
demand for medical cannabis products as determined by historical data from other medical marijuana 
states. Given those expected demands, Cultivated Care can extrapolate anticipated required sales, and 
in turn, the approximate required size of its patient customer base. 
 
Cultivated Care understands that its financial models are just that: models. The applicant by no means 
expects each one of its assumptions to be entirely correct. However, Cultivated Care's overall approach 
to financial modeling is a conservative one and when unsure it estimates high on cash outflows, and low 
on incomes. As such, Cultivated Care believes its financial model is not only rooted in good data and 
figures where possible, but is a conservative estimate where assumptions have been made.  
 
Our costs of goods sold (COGS) and revenue projections are driven largely by industry-average metrics. 
For instance, Cultivated Care knows that on average in the industry, retail prices for refined extracts runs 
from $60 to $75/gram, based on product quality, and that the retail markup for marijuana those products 
is (for a new market) about 100%. Therefore, the company can reasonably expect to pay $30 to $37 per 
gram of extract.  If Cultivated Care assumes its product sales will reflect those of most other medical 
marijuana markets, but shifts flower sales, which are not allowed in PA, into other categories, it can 
project demand and can reliably estimate purchasing costs per month on an ongoing basis. Cultivated 
Care has a much greater volume and much more granular data, too, but these industry averages are 
useful as a checksum against which to compare internal company models. 
 
Cultivated Care intends to use internally provided funds to develop a medical cannabis dispensary. The 
table below summarizes the total spending plan, indicating the source and use of funds as outlined 
above. Again, Cultivated Care’s modeling has been informed by professional industry consultants and is 
conservative. 
 

   

Source of Funds     

   

Owner's Equity   $725,000  

Debt   $250,000  

Total Sources Funds    $975,000  

   

   

Use of Funds     
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Pre-Operational Use of Funds   

Application and License Fees   $35,000  

Facility   

Design   $3,000  

Tenant Finishes   $40,000  

Furniture, Fixtures & Office Equipment   $80,000  

Property Taxes, 6 months   $6,554  

Rent, 6 months   $46,200  

Security Hardware & Installation   $50,000  

Department of Health Inspections   $1,500  

Employee Training   $2,000  

Insurance, 6 months   $670  

Legal and Professional Fees   $40,000  

Marketing Materials   $1,000  

Service Vendors   $25,000  

Office Supplies   $2,000  

Debt Service, 6 months   $25,000  

Contingency    $29,792  

Sub-Total, Pre-Operational Use of Funds   $387,716  

   

Post-License Operating Expenses until Cash Flow Positive (Months 7-9) 

Product Inventory   $40,000  

Operating Expenses, 3 months   $57,150  

Personnel (salaries, wages, payroll taxes), 3 months    $61,250  

Sub-Total, Post-Licences Operating Expenses:   $158,400  

   

Total Use of Funds    $546,116  
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Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 23 – COMMUNITY IMPACT 
PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 

Overview 
Cultivated Care will have a positive impact on the community where company operations are proposed 
to be located in Lackawanna County. The executives and employees at Cultivated Care have extensive 
history in developing community involvement in local organizations and charities there. The combined 
experience of the leadership team at Cultivated Care is completely rooted in Pennsylvania, and even 
more specifically, within the northeast region. The founders of Cultivated Care are heavily involved in 
their home towns around the community of Scranton. The executive team members, and advisory 
board members are native, local community members and the entire effort at Cultivated Care will be 
towards the betterment of the lives of our neighbors. Qualified medical marijuana patients and 
caregivers, as well as the general public, deserve transparent businesses in their community, and 
Cultivated Care will commit to ethical, community driven business decisions. Cultivated Care owners, 
investors, and employees seek to be treated as members of the community as well, and be respected 
as a revenue generating business that benefits the community as a whole. Part of that relationship will 
be upheld by medical marijuana misuse prevention programs initiated by Cultivated Care, and the 
other part by relationships fostered within the community that embrace the Cultivated Care brand and 
the company’s charitable community driven values. Having deep ties to the community of northeast 
Pennsylvania, Cultivated Care will hire within the community as well diverse individuals from 
surrounding communities that best represent the values of the company. 
 

Community Mission 
Cultivated Care’s mission statement is,  

“To enrich the lives of the diverse patients we serve, help them achieve better overall health, 
and improve their quality of life. We are committed to working with the medical community 
and general population providing ongoing education and awareness. We are dedicated to our 
community, the belief of public service, and helping those in need.”  

Cultivated Care promises to uphold the integrity of the Medical Marijuana Act and its commitment to 
enrich communities around the Commonwealth of Pennsylvania with employment opportunities, tax 
revenue, and ancillary economic growth, and Cultivated Care will provide the company’s neighbors 
with compassion in their pursuit of safe access to medical marijuana and greater education that may 
erase the stigma associated with the therapeutic use of medical marijuana, as our community was 
founded on the virtues of compassion for a diverse community. Cultivated Care will be fully engaged in 
delivering on its commitment to the community by facilitating and constantly participating in programs 
that positively impact the community. Part of the educational resources that the company will commit 
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to developing will be conducting meetings at city halls, local churches, libraries and community 
buildings. The meetings will be tailored to the needs of the community and will leverage the content 
developed by the dispensary Advisory Board. A possible meeting format could include Cultivated Care 
facilitated space and podiums to facilitate conversations with community members after watching a 
series of pre-recorded videos describing the history and application of medical marijuana. Cultivated 
Care will foster a harmonious and productive community relationship, starting with the dispensary’s 
own team members and the medical marijuana patients served by the company.  
 

Membership in Community Organizations 
Cultivated Care will commit significant effort to maintaining good standing relationship with the local 
community and that promise is evidenced by the community engagement history of the entire and 
team at Cultivated Care. Michael Sparacino, Cultivated Care’s Vice President of Marketing and Sales, 
and Community Outreach Coordinator, will engage community leadership groups on a micro and 
macro scale. Cultivated Care will pursue a recognizable relationship with veterans groups, women’s 
organizations, developmentally disabled communities, LGBTQ(QIAP) organizations, and others that 
involve people of many walks of life. Local and regional merchants associations, community 
recreational programs, and neighborhood business associations will be solicited by Cultivated Care 
through a multi-step Community Outreach Plan, and by independent company efforts to sustain the 
funding and support for local community organizations.  
 

Positive Impact Plan 
Cultivated Care will have a positive impact on the community by maintaining a profitable, operational 
business that employs several members of the community. Cultivated Care will operate a fully secure 
facility, and it will be forbidden for unaccompanied minors to enter the facility. No medical marijuana 
or medical marijuana product will be visible from the outside of the dispensary, and Cultivated Care 
will completely uphold its commitment to preventing unlawful diversion of property or medical 
marijuana products. The facility will maintain several security cameras on the interior and exterior of 
the building. Security cameras on the exterior of the building will have the operational capacity to 
monitor nearby parking, car traffic, and pedestrian traffic, and in the case of an emergency, crime, or 
any suspicious activity, video surveillance footage may reveal to local law enforcement critical evidence 
for prosecution.  
 
Cultivated Care will seek out a Neighborhood Watch Program that coordinates crime prevention efforts 
among local business leaders and local residents. To further deter crimes against Cultivated Care 
properties and in the community, video surveillance advisory stickers, neighborhood watch stickers, 
and security systems signage will be strategically placed at entrances and around the exterior of the 
building. Cultivated Care will become a good neighbor to the local residents and businesses of Scranton 
and the surrounding area. Company executives at Cultivated Care will also employ themselves as 
Dispensary Technicians and supporting staff members to develop working relationships with business 
neighbors and residents on a daily basis during operational business hours.  
 
Cultivated Care founding executive team believe deeply in the power of enriching the community 
through transparent business practices, and will support local institutions in their pursuit of enriching 
existing community programs. Many of the Cultivated Care team are involved in extracurricular 
activities in the very community that the permittee intends to establish operations in northeast 
Pennsylvania. Thomas Tolan, a retired Pennsylvania State Police Officer and Navy veteran, is deeply 
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involved in veterans’ communities in the northeast Commonwealth. Joseph Evans, also a retired Navy 
veteran, is service-disabled and is committed to enriching the local community of veterans he 
associates with on a daily basis.  Jennifer Mancuso, Chief Pharmacist at Cultivated Care, is involved in 
local women’s issues and is a strong supporter of empowering women in the workforce, especially in 
the medical field and fledgling medical marijuana industry. Furthermore, Tricia Smith will provide 
massage therapy and holistic care for the patient community Cultivated Care will serve, and is involved 
in local LGBTQ(QIAP) organizations. Many Cultivated Care team members already volunteer for efforts 
to combat drug abuse and homelessness in their home towns and throughout the Commonwealth. As 
good business neighbors, Cultivated Care will advance the enrichment of the community and sustain 
healthy relationships with regulators, law enforcement and local residents.  
 

Community Outreach Plan 
While Cultivated Care has a deep base of expertise and the proven ability to quickly develop quality 
content on a variety of medical marijuana related topics, the goal of the dispensary is to serve the local 
community based on their needs and perceptions. As a result, Cultivated Care will follow this 5-Step 
Program to initiate and continue community outreach efforts. The program will commence 
immediately following the issuing of a permit, and will be operational before sales begin.  
Cultivated Care will actively seek leadership stakeholders in City Council, church groups, law 
enforcement agencies, the local fire department, and patient advocacy groups, with a vested interest 
in a safe and healthy introduction to medical marijuana in the community.  
 
Cultivated Care will arrange a public meeting with community leadership stakeholders, and during 
those meetings, emphasize the Community Promise and ask for community insight to the development 
of a local Medical Marijuana Education and Outreach Agenda. The meeting will be in the form of a 
public forum, and dialog will be established among influential local institutions regarding the safe 
access of medical marijuana to suffering patients, and the dangers of misuse, miseducation, and 
abstaining from conversations about illicit drug use in the community. Meetings will also discuss the 
limitations that County and Township Councils may impose on advertising, logo distribution, 
merchandising, and other branding efforts by Cultivated Care.  
 
Workshops based on community leader and public feedback will be developed and implemented into 
the community. Workshops will be carefully evaluated for effectiveness, interest level and will 
encourage interactivity to enhance active participation. Educational programs will be developed by 
community leaders alongside medical marijuana experts, both internally and among trusted medical 
marijuana experts, and doctors, to erase the stigma of medical marijuana and its viable application to 
multiple serious health conditions. Possible topics of early regimented community discussions may 
include identifying medical marijuana abuse, safe medical marijuana storage, how to talk to your 
children about medical marijuana, and specific medical diagnoses that have been approved for the 
therapeutic use of medical marijuana.  
 
Every 3 months community leadership stakeholders will be invited to complete a report card based on 
established milestones and accomplishments set forth at the previous community leadership 
stakeholder meeting. Workshops will be diligently reviewed by those involved and by Cultivated Care 
Advisory Board Members so that the company may improve community engagement for the next 3 
months. 
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Cultivated Care will invite patients to join in participation in the community outreach program as 
volunteers and spokespeople. Patient volunteers will provide a perspective underdeveloped in the 
community, and that is from a person suffering from a debilitating medical condition that is receiving 
therapeutic value from the use medical marijuana. Cultivated Care will facilitate safe areas and events 
for voices of patients within the community to be heard.  
 

Diverse Patient Groups 
Cultivated Care is prepared to facilitate the dispensing of medical marijuana to diverse groups of 
patients, including pediatric, geriatric and severe needs patients, which will require diligent care while 
visiting Cultivated Care and while applying medical marijuana for their specific health condition. 
Community outreach coordination has commenced in the northeast region of Pennsylvania, where 
Cultivated Care proposes its operations be located, in an effort to positively impact the elderly 
community of Scranton. Northeast Pennsylvania has one of the largest aging populations throughout 
the Commonwealth and Cultivated Care is enthusiastic to specially serve this community in their 
pursuit of quality holistic healthcare options, including medical marijuana, alternative active lifestyles, 
and massage therapy. The elderly population, and geriatric patients, are anticipated by the largest 
demographic of the patient community that Cultivated Care will serve.  
 
Cultivated Care will promote the wellness options provided by a various spectrum of medical marijuana 
products, specified for the use for qualifying medical conditions. Dispensary technicians and staff 
responsible for handling medical marijuana products and exchanging them for payment from qualifying 
patients and caregivers will be fully committed to customer service and will be trained on the specified 
application, use, and dosage for each medical marijuana product. Medical marijuana products will be 
childproof, and Cultivated Care will uphold its commitment to reducing the access of medical 
marijuana to children. However, childproof packaging may prove inaccessible for those with a dexterity 
handicap or severe pain in the hands. Thus, Cultivated Care will make every effort to reconcile the 
safety of three key community groups; children, the elderly, and the disabled. Cultivated Care facilities 
will be completely American Disabilities Act (ADA) compliant and the brand Cultivated Care will 
promote the accessibility and business from disabled patients and caregivers.  One of the driving goals 
of Cultivated Care is to promote the normalization of medical marijuana experiences in a pharmacy 
setting such as the dispensary, in the comfort of patient’s homes where they may medicate and peace, 
and the community that will be benefited from the secure and safe operation of the dispensary. The 
trifecta of community involvement will be evident in routine engagement with community leaders and 
the public.  
 
Cultivated Care will also develop a program committed to the wellness of police and military veterans. 
Cultivated Care will advance the care of military veterans suffering from post-traumatic stress disorder 
(PTSD) as it is uniquely permitted for the use of medical marijuana in the Commonwealth of 
Pennsylvania.  Many states do not permit the use of medical marijuana for PTSD, and because there is 
minimal data on the PTSD specific medical marijuana market around the country, Cultivated Care will 
be diligent in their research and application of medical marijuana for the mental illness.  
Cultivated Care will specialize in the care for all types of medical patients, including those individuals 
seeking end of life care. Dr. Matt Haley, MD, is Cultivated Care’s Medical Director, and has over a 
decade of pain management and palliative experience as a Hospice Medical Director. Dr. Haley is a 
Lackawanna County native, and currently resides in Greenfield Township. Because of his close 
proximity to the proposed location to the dispensary and his deep rooted ties with the Lackawanna 
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County community, Dr. Haley will be immediately accessible for community outreach efforts in regards 
to specific medical marijuana treatments.  
 

Caring Dispensing Program 
In addition to providing outreach and education to the community, Cultivated Care will implement a 
dispensing plan that helps financially or otherwise distressed patients get the medicine they need at 
little or no cost with priorities specified by company management. Cultivated Care has a special place 
in its mission to assist elderly patients. As stated previously, Dr. Haley, Cultivated Care’s Medical 
Director, has years of experience in hospice care, and among other special groups, routinely provides 
medical services to the elderly population of northeast Pennsylvania. Dr. Haley and the rest of the 
team at Cultivated Care know intimately the need for greater healthcare options in northeast 
Pennsylvania.  Cultivated Care believes that the families of people in pain or suffering from a 
debilitating health condition qualified for the use of medical marijuana should not have to exorbitant 
costs for the medicine their family member needs. That is why a significant portion of the funds 
allocated to the Caring Dispensing Program will focus on proving medicine to patients with severe 
needs. The plan will also focus on the medical needs of families of children with epilepsy and qualifying 
health conditions associated with severe autism. Cultivated Care understands the financial demands of 
a child with a disability, and Cultivated Care believes these requirements should not be exacerbated to 
pay for quality of life medicine. Remaining funds will go to supplying treatment to those patients that 
can reasonably prove a financial hardship. 
 
The dispensing methodology will create an added benefit to the community as a whole, but will also 
add an improvement at the family and individual levels. Children selected for the program may see a 
decrease in seizure frequency, allowing them to lead a normal life. Adults in the program may see 
improvements in their ability to manage pain or adverse treatment side effects, perhaps enabling them 
to return to work, spend time with their family, or relieve the effects of chemotherapy. When 
combined, the relief these patients will receive from medical marijuana products purchased at 
Cultivated Care will lead to a happier, healthier, more active community.  
 

Community Participation 

Neighborhood Improvement Groups 
Cultivated Care will participate in community and neighborhood improvement groups, including 
neighborhood clean-ups, planting trees in urban areas, and supporting local art installations. Michael 
Mancuso, Cultivated Care’s President, Chief Executive and Financial Officer, is currently on the Board of 
Trustees for the Carbondale YMCA, and is heavily involved with community involvement projects with 
that organization. Mancuso has generated millions of dollars for the YMCA through community 
fundraising efforts, even in the hardest of financial times for the northeast Pennsylvania region during 
the Great Recession. Observing the community come together to help the community’s image is an 
inspiration to Mancuso, but also the entire Cultivated Care team, and the staff of Cultivated Care will 
be encouraged to participate in volunteer efforts around their home communities to remove litter, 
shovel sidewalks for the elderly, and other acts of decency that don’t require a membership to a 
community organization.  
 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

155 

 

Education Providers 
Cultivated Care believes that education of the community can help further dispel the myths 
surrounding safe and quality access to medical marijuana, and will take extraordinary efforts to provide 
the community with educational resources necessary to form unbiased and informed decisions 
regarding medical marijuana. Cultivated Care will host monthly events at the proposed location of the 
dispensary facility designed to educate medical marijuana patients on the responsible consumption, 
differing applications of, and dose management of medical marijuana. Monthly educational events will 
also focus on proper storage of medical marijuana products and strategies to keep medical marijuana 
products out of the reach of children and unqualified individuals. Monthly seminars will be held in a 
town hall format and community members will be encouraged to voice their opinions and beliefs 
surrounding medical marijuana in their community.  
 
Cultivated Care will hire a medical education liaison that will fulfil the company’s goal of consulting 
with local physician offices on the proper application of medical marijuana. Cultivated Care feels that 
medical marijuana should be implemented into traditional medicinal practice and medical 
professionals should embrace the therapeutic power of medical marijuana. In pursuit of that belief, 
Cultivated Care will do its best to educate local physicians on the benefits medical marijuana may offer 
for the qualifying health conditions set forth by the Medical Marijuana Act.  
 
Cultivated Care will reach out and facilitate a working relationship with medical institutions in Scranton 
and the surrounding area, including the Geisinger Commonwealth School of Medicine and The Wright 
Center. Medical Director, Dr. Matt Haley, MD, will work with institutional professionals to best 
facilitate research relating to medical marijuana’s medical application, and to educate medical students 
on alternative forms of medicine, including medical marijuana. Dr. Haley knows several medical 
marijuana patients participating in regulated dispensary activities in other states and is prepared to 
invite them to northeast Pennsylvania to volunteer their voices in support for the use of medical 
marijuana to treat severe health conditions.   
 

Lung Cancer Alliance 
Cultivated Care reserves a special space for those suffering from lung cancer and other respiratory 
health conditions. Michael Sparacino, Cultivated Care’s Community Outreach Coordinator, lost his 
grandfather to lung cancer in 2001, and his father to the same cancer in 2015. Sparacino knows too 
well the heartache felt from losing somebody to the disease and as such Cultivated Care was founded 
on the guiding principles to raise awareness and funding for research associated with the prevention 
and treatment of lung cancer. The Lung Cancer Alliance – Pennsylvania is the leading and highest rated 
nonprofit organization dedicated to fighting lung cancer in the Commonwealth. Since 1995 the 
organization has served a critical role in major advances in lung cancer research. The Alliance will help 
Guide Cultivated Care business decisions and daily interactions with the community of medical 
marijuana patients by providing information regarding the education, detection, treatments, and 
consequences of lung cancer. Cultivated Care shares a similar mission to the Alliance in that each team 
member will execute an effective strategy based on experience in health care to provide consistent 
quality care to medical patients. The Alliance will further help advance conversations related to lung 
cancer and share insight on the treatment of lung cancer using medical marijuana.  
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Medical Marijuana Organizations 
Cultivated Care will be an active participant in Medical Marijuana organizations, such as the National 
Cannabis Industry Association and the Marijuana Policy Project. The two organizations work to dispel 
myths surrounding medical marijuana as both a vital medicine to millions of people nationwide, and 
medical marijuana organizations as functional and responsible businesses in local communities. NCIA 
and MPP both have outlined business strategies that Cultivated Care may implement to help maximize 
the company’s positive community impact. Cultivated Care will work closely with established business 
leaders in medical marijuana dispensaries from established medical marijuana networks around the 
country by attending seminars, workshops and medical marijuana industrial technology symposiums.  
 

Sobriety Advocacy Groups 
Cultivated Care believes firmly in the values of sobriety and a drug-free life. The executive team at 
Cultivated Care will create a positive impact on the community by sponsoring drug education programs 
at local elementary, middle, and high schools, and provide resources for sobriety activist groups such 
as Mothers Against Drunk Driving (MADD), Students Against Destructive Decisions (SADD), and Drug 
Abuse Resistance Education (DARE). Cultivated Care will only endorse legal and safe consumption of 
medical marijuana and actively maximize efforts to preventing unlawful use, especially by minors. Drug 
safety and avoidance education will be paramount to Cultivated Care’s community outreach 
campaigns.  
 

NEPA Rainbow Alliance 
Cultivated Care has reached out to LGBTQ(QIAP) organization in the northeast Pennsylvania region to 
maximize efforts to include communities of all walks of life. The Northeast Pennsylvania Rainbow 
Alliance provides education, support, and advocacy for LGBTQ(QIAP) individuals and families while 
working to advance fairness and equality in the community. NEPA Rainbow envisions a future where all 
people in northeastern Pennsylvania can live openly and free from fear and where individuals, 
organizations, and businesses work collaboratively to provide an equal, inclusive community. NEPA 
Rainbow will educate and empower Cultivated Care employees to create strategic, peer driven, 
sustainable program overseen by trained leadership in the company. NEPA Rainbow will help facilitate 
Safe Zone trainings, in which experts in the LGBTQ(QIAP) community will express strategies for raising 
awareness of gender and sexual identity in the workplace. Cultivated Care will also participate in NEPA 
Rainbow fundraisers and events sponsored by the organization.  
 

Keystone Warriors 
The executive team at Cultivated Care will support the Keystone Warriors organization a local nonprofit 
501(c) 3 organization, affiliated with the Wounded Warrior Project, that addresses veteran needs. 
Keystone Warriors is a nonprofit corporation that aids Wounded Warriors by raising public awareness 
and seeking public support for programs and services to assist Wounded Warriors. The organization 
provides financial, mental, and physical support, with funds donated to Keystone Warriors going to 
support post-9/11 veterans and their families within Pennsylvania. Support takes the form of 
counseling, mentorship, physical training, financial counseling, and providing direct resources such as 
groceries and toiletries. In addition to annual monetary donations, Cultivated Care will supply 
resources in the form of volunteering and meeting space facilitation if the opportunity presents itself.  
Paul Spurgin, the President of Keystone Warriors is committed to working with Cultivated Care to 
establish an ongoing employment program for local veterans. This will provide Cultivated Care with a 
diverse pool of eligible applicants, and allow Keystone Warriors to provide local veterans with secure 
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employment. Cultivated Care will provide information and education about combat-related injuries 
such as post-traumatic stress disorder and traumatic brain injury, and make reasonable 
accommodations for the employment of service disabled veterans.  
 

United Neighborhood Center 
Cultivated Care will engage in the United Neighborhood Center’s Active Older Adults Programs, in 
which the organization coordinates events at 4 major area senior centers. The organization has 
provided great insight on programs Cultivated Care can develop and participate in that will have a 
positive impact on the elderly community of northeast Pennsylvania. The executive team at Cultivated 
Care have established connections with the senior centers that the UNC facilitates activities in pursuit 
of knowledge on how to collaborate with the centers’ education and outreach initiatives. Community 
outreach efforts that target elderly individuals will be a sustaining component to Cultivated Care’s 
operation, and the UNC provides outstanding resources that Cultivated Care will utilize to have a long 
lasting positive impact on the elderly community. 
 

Northeast Rehabilitation Associates 
Cultivated Care has established a cooperative partnership with Northeast Rehabilitation Associates, the 
largest pain management practice in Northeast Pennsylvania, to help meet the needs of this large and 
diverse paitient community. With the help and guidance of Dr. Christopher Connor, D.O., Cultivated 
Care will create unique and engaging educational seminars to help patients better understand the 
scientific underpinnings of the relief that medical cannabis can provide. Dr. Connor is enthusiastic 
about the opportunity to include medical cannabis into his regimen of available treatments for several 
reasons. First, the majority of his practice involves caring for individuals with chronic pain. This new 
treatment has the potential to provide relief that traditional pharmaceutical remedies cannot. Second, 
medical cannabis provides a non-habit forming alternative to opioid use. As the prevalence of those 
living with chronic pain continues to grow, sadly the treatment options have not. More concerning is 
the opioid epidemic facing our healthcare field and nation. By partnering with Northeast Rehabilitation 
Services, Cultivated Care will be able to access and educate the largest patient group that meets the 
conditions defined by state regulations. 

 

Local Commitment to Hiring 
Cultivated Care will always strive to hire the best person that will fulfil the goals of the company as it 
relates to exceptional care and respect for the community. The executive team of Cultivated Care is 
mostly composed of lifelong residents of northeastern Pennsylvania and the entire team recognizes the 
potential of the local community workforce. The people of northeast Pennsylvania have a well-
deserved reputation for being blue collar, family oriented, and very hard working individuals. 
Cultivated Care will make every possible attempt to hire local talent and will recruit potential 
applicants from a variety of community engagement methods, including local print advertising and 
social media campaigns.  
 

Charitable Donations 
Cultivated Care is prepared to provide significant charitable donations to causes and institutions that 
share common goals of inclusivity and community enrichment as Cultivated Care. Cultivated Care will 
commit a percentage of profits to community organizations, which will amount to 10% of all profits, 
split among a selected group of organizations.  
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Pockets Full of Hope 
Cultivated Care will make substantial charitable contributions to the Pockets Full of H.O.P.E., Inc., an 
establishment that provides housing and support for recovering addicts and their families. Pockets Full 
of H.O.P.E. works out of Just Believe Recovery Center in Carbondale, just north of the town of Scranton, 
where Cultivated Care intends to establish its primary dispensary location. The organization helps 
recovering drug addicts and alcoholics in their pursuit to live a sober and normal life. Their alcohol and 
drug rehabilitation programs offer clients a complete continuum of care, from detoxification to 
returning to live in the community with the necessary tools and structure which supports sobriety.  
 

St. Joseph’s Center 
Cultivated Care is committed to enriching an already established working relationship with St. Joseph’s 
Center, an organization in Scranton committed to providing  multifaceted services to individuals 
diagnosed with intellectual or developmental disabilities, as well as pregnant women, young families, 
couples hoping to adopt and people who require outpatient therapy. All St. Joseph’s services are 
rooted its core values of care, concern, compassion, and commitment, all of which are shared virtues 
of Cultivated Care. Michael Sparacino, Community Outreach Coordinator for Cultivated Care, already 
participates as a volunteer for the Steamtown marathon that benefits the Center, and Cultivated Care 
executives will sponsor and attend the Center’s annual golf fundraiser.  
 
 

 













































































































































































































countless patients, and employed over 30 people. They welcome the opportunity to continue in 

that tradition with Cultivated Care. 

Jesse Vipond, Vice President of Operations, has also seen first hand the devastating impact that 

disease can have on a family. Fourteen years ago, Jesse’s father James was diagnosed with late 

stage esophageal cancer. By the time doctors found the tumors, the disease had spread to his 

stomach and liver. He was given just months to live. James spent the remaining weeks of his life 

in home hospice care, bed ridden and incapacitated from the intravenous pain medication. Had 

medical cannabis been available to him, he likely would have enjoyed his final days with his 

friends and family free from pain, and conscious of the loved ones by his side. When it was 

announced that Pennsylvania would be implementing a medical cannabis program, Jesse was 

driven by the prospect of owning a company in Cultivated Care that could help provide relief to 

the many people throughout Northeast Pennsylvania who fight these debilitating diseases every 

year. 

Dr. Matt Haley, D.O., has spent his career in Northeast Pennsylvania fighting the very illness, 

disease, and chronic pain that the medical cannabis program is designed to help. Not a day goes 

by at the Haley Family Practice in Carbondale, PA when Dr. Haley doesn’t work up close and 

personal with patients who will benefit most from this newly available medical treatment. One 

such patient was rendered paraplegic from an automobile accident. This has left him with terrible 

muscle spasms and phantom pain. His symptoms cannot be controlled with conventional 

medication, including muscle relaxers and narcotics. The patient has been forced to seek a 

waiver and go out of state to acquire medical cannabis, as it is the only medicine that has 

helped. He has remained relatively symptom free and living a normal life. Dr. Haley has another 

nursing home patient that has smoked marijuana for his Parkinson's disease, claiming it was the 

only thing that helped him get through the activities of daily living. Since he has been a nursing 

home patient he obviously cannot perform this illegal activity and has seen numerous 

neurologists who have tried multiple FDA approved medications, to no avail. He is anxiously 

awaiting the availability of medical cannabis to help him live a normal life. These patients, and 

many, many more, are the reasons Dr. Haley believes so strongly in the medical cannabis 

program, and is motivated by the opportunity to work with Cultivated Care to serve them in a 

new, effective capacity.  

Close friends and family members of Vice President of Quality Control Eamon Evans have 

struggled with opioid addiction. One particular friend’s struggles were initiated by a simple 

prescription to treat pain he experienced post-surgery. Unfortunately, his friend’s life was 

changed forever while battling the ensuing addiction to pain medications. He became so addicted 

to opioids that he eventually landed in jail for theft in support of his habit. Eamon sees Cultivated 

Care as an opportunity to provide medical cannabis as a non-addictive, alternative therapy to 

pain relief, which he hopes will have a more positive impact in the lives of people who seek 

treatment. 

 

Finally, Vice President of Sales, Marketing and Community Outreach, Michael Sparacino, has 

recently seen a loved one battle the devastating effects of cancer. In 2015 his father Joseph was 

diagnosed with terminal lung cancer, a battle he lost later that year. There were many ways that 



medical cannabis could have helped him, a topic they often discussed while he underwent 

chemotherapy sessions.  The chemo robbed him of his strength. Food also became a critical 

issue, as everything began to taste metallic. As a result, he stopped eating as much as he should 

have, and lost a substantial amount of weight. And because of the steroid regimen, he developed 

bad neuropathy in his feet, a pain that kept him from sleeping most nights. When asked about 

trying some edible marijuana for relief, because it was not part of his doctor’s plan, he always 

refused. He was focused on beating cancer and would not deviate from his doctor’s plan. 

Knowing that the availability of medical cannabis could have relieved many of the symptoms his 

father suffered from, Michael is now dedicated to providing such relief to those in need, and 

committed to educating the community at large through Cultivated Care about the benefits to be 

gained from access to this newly available medicine.  

These particular experiences, and countless others, have helped Cultivated Care craft a mission-

driven strategy to bring medical cannabis to all of the diverse patient groups that will benefit 

from it’s availability. Through a community outreach program focused on education, and 

partnerships with various advocacy groups in the region, the team at Cultivated Care will work 

tirelessly to improve the overall health, well being, and quality of life for all patients who suffer 

needlessly from illness and disease. It is our mission that drives us to serve this community with 

kindness and compassion. 

 

 
 

   

 

 

 

  

 

 

 

 



EMPLOYEE QULIFICATIONS, DUTIES, AND TRAINING 

Title: Senior Advisor 

 

Purpose and Scope:  Advises management on planning, pursuit and success related to projects 
associated with proven areas of expertise.  Analyzes the business and financial plans, along with risk 
factors, to property advise about investments, marketing, and potential funding opportunities for 
financial sustainability. 

 

Organizational Relationship:  Provides direct counsel and guidance to the executive team and 
managerial staff on findings of research, market trends and best business practices. 

 

Responsibilities: Demonstrates an advanced and comprehensive knowledge of principles, theories, and 
concepts to conduct research and analysis in support of projects within a given subject of expertise. 
Develops and maintain professional contacts with decision makers and contract administrators at 
government agencies and community outreach centers. Applies specialized expertise across a wide range 
of projects. 
 

Role Requirements:  Knowledge and understanding of institutional goals, objectives, structure and 
operations. Strong interpersonal skills and the ability to effectively work with a wide range of individuals 
and constituencies in a diverse community.  Endorses and support the medical cannabis community and 
the common goals and interest of the Applicant. Fosters working relationships with staff, patients, and 
community. 
 

Industry Prerequisite:  Completed degree from accredited institution or equivalent experience. 
Conviction to comply to all Pennsylvania compliance, laws, and regulations of medical cannabis.  
  

Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute to 
standard operation procedure development and training. Participate in external industry training related 
to medical cannabis and participate in recommended internal training on relevant topics such as, but not 
limited to: accurate record keeping, preserving plant integrity, diversion of medical marijuana, and 
emergency operating procedures, and best industry practices.  
 

Technology Requirements: A solid grasp of electronic tools, applications, and delivery systems related 
to the industry.   Ability and desire to evolve with technology and embrace modern advancements.  
Coherent understanding of scientific techniques, industry terminology, and compliance requirements 
related to medical cannabis.  
 

Title: Patient, Community and Government Outreach Director 
 

Purpose and Scope: Educates agency liaisons, community groups, and patients to structure industry 
relationships based on understanding and compassion. 

 



Organizational Relationship: Provides input to the Executive Team and reports directly to the Chief 
Executive Officers. 
 

Responsibilities: Develops a resourceful and respectable relationship with community leaders and civic 
groups through increased community awareness, promotions, fundraising, partnerships, and general 
marketing.  Provides marketing collateral materials for review by the Department for approval, prior to 
release as stated in Pennsylvania Rules and Regulations §1141.50. Recruit and mentor staff to volunteer 
to promote inclusion, education, and community. Execute plans for community events and outreach to 
strengthen relationship with local area. 
 

Role Requirements: Significantly improve the perception and stigma of medical cannabis.  Maintain 
respectful relationships with medical patients, administrative personnel, and external professional groups 
and agencies. Collaborate a synergistic approach to relationships with media, government, community 
and related organizations.  Foster working relationships with staff, patients, and community. Execute 
plans for community events and outreach to strengthen relationship with local area. 

 

Industry Prerequisite: Conviction to comply to all Pennsylvania compliance, laws, and regulations of 
medical cannabis. Well-versed in medical cannabis research, studies, and health benefits.  Experience in 
program management with medical cannabis patients is preferred. 

 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute to 
standard operation procedure development and training. Participate in external industry training related 
to medical cannabis and participate in recommended internal training on relevant topics such as, but not 
limited to: accurate record keeping, preserving plant integrity, diversion of medical marijuana, and 
emergency operating procedures, and best industry practices.  
 

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and delivery 
systems related to the industry.  Ability and desire to evolve with technology and embrace modern 
advancements in marijuana research.  Coherent understanding of scientific techniques, industry 
terminology, and compliance requirements related to the medical cannabis industry.  

 
 

Title: Information and Technology Specialist 
 
Purpose and Scope: Acts in alignment with organizational needs for digital and electronic systems. 
 

Organizational Relationship: Reports directly to Chief Executive Officer to assess, relate, and analyze 
security issues, concerns or incidents.  
 

Responsibilities: Audits systems and assess their outcomes. Assess infrastructure on a regular basis to 
ensure it continues to meet necessary demands.  Develop new strategies and IT procedures to increase 
efficiency, enhance workflow and improve customer satisfaction. Protect Applicants’ data from outside 
infiltration through encryption, secure data storage and other necessary means.  Assist with installation 
and maintenance of software, hardware, applications and provide training on how to use.  



 

Role Requirements: Provides technical support and expertise to all employees.  Ability to handle multiple 
requests and provide working solutions in a timely fashion.  Attend and participate in community outreach 
programs. Foster and assist associates and colleagues in the transition to the cultural and business norms 
of medical cannabis. 
 

Industry Prerequisite: Proven work experience as an IT manager or relevant experience.  Conviction to 
comply to all Pennsylvania compliance, laws, and regulations of medical cannabis. Well-versed in medical 
cannabis research, studies, and health benefits.   
 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute to 
standard operation procedure development and training. Participate in external industry training related 
to medical cannabis and participate in recommended internal training on relevant topics such as, but not 
limited to: accurate record keeping, preserving plant integrity, diversion of medical marijuana, and 
emergency operating procedures, and best industry practices.  
 

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and delivery 
systems related to the industry.  Ability and desire to evolve with technology and embrace modern 
advancements in marijuana research.  Coherent understanding of scientific techniques, industry 
terminology, and compliance requirements related to the medical cannabis industry.  
 

Title: Cannabis Industry Expert 
 

Purpose and Scope: Counsels and advises on the business process, policies, and application 
requirements for medical cannabis.  Provides authority and knowledge on the subject of cannabis with a 
focus on compliance. 
 

Organizational Relationship: Reports directly to executive team to assess, relate, and analysis cannabis 
concerns, issues, and successes. 
 

Responsibilities: Confirms policies, procedures, and work instructions and standard operation 
procedures are documented in a clear and concise manner. Develop training on documented policies to 
identify relevant legislative requirements. Contribute management reports relating to operations 
systems, compliance and conditions. Collaborate with industry entities to establish a library of compliance 
resources including standards. Conduct and coordinate training for new hires, principals, executive staff 
and advisory board. 
 

Role Requirements: Provides expertise on the topic of medical cannabis and provides innovation to stay 
compliant using best business practices. Attend and participate in community outreach programs. 
 

Industry Prerequisite: Advanced knowledge of cannabis strains, profiles, benefits and side-effects.  
Conviction to comply to all Pennsylvania compliance, laws, and regulations of medical cannabis. Well-
versed in medical cannabis research, studies, and health benefits.   
  



Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute to 
standard operation procedure development and training. Participate in external industry training related 
to medical cannabis and participate in recommended internal training on relevant topics such as, but not 
limited to: accurate record keeping, preserving plant integrity, diversion of medical marijuana, and 
emergency operating procedures, and best industry practices.  
 

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and delivery 
systems related to the industry.  Ability and desire to evolve with technology and embrace modern 
advancements in marijuana research.  Coherent understanding of scientific techniques, industry 
terminology, and compliance requirements related to the medical cannabis industry.  
 

Title: Vice President of Quality Control 
 

Purpose and Scope: Optimizes compliance expertise and meticulously monitors organizations policies 
and procedures.   

 

Organizational Relationship: Reports to Chief Executive Officer 
 

Responsibilities:   Establish quality and reliability standards by studying product and consumer 
requirements and state regulations. Educate and train employees as to their impact in the quality 
management system. Serve as the primary quality control resource for problem identification, resolution, 
loss reporting and continuous improvement. Review scientific analysis of products to ensure patient 
access to consistent strain quality and potency. Oversee packaging protocol and implementation as it 
relates to state regulation compliance Utilizes control systems to develop, revise, and maintain 
documentation supporting policies and procedures relating to medical cannabis compliance.  Prevent 
illegal and unethical behavior and adhere to a strict code of conduct.  Initiates and maintains an effective 
compliance communication program for the organization, including understanding new and existing 
compliance issues and training needs.  Responds to into-company compliance issues, reports policy 
vulnerabilities, and generates reports to track all compliance activities and events.  
 

Role Requirements: Authorizes actions to achieve and exceed compliance expectations.  Introduce 
methods and techniques to coach and assist employees with compliance standards. Respect patients, 
employee, and colleagues with dignity and professionalism to promote a healthy work environment.  
Adhere strictly to organization code of conduct. 
 

Industry Prerequisite: Earned degree in related filed or career experience as a compliance executive. 
Exhibit working knowledge of quality management systems. Exhibits experience in creating and 
implementation of operating procedures.  Conviction to comply to all Pennsylvania compliance, laws, and 
regulations of medical cannabis. Well-versed in medical cannabis research, studies, and health benefits.  
Act with the highest standards and integrity to provide care and service.  
 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute to 
standard operation procedure development and training. Participate in external industry training related 
to medical cannabis and participate in recommended internal training on relevant topics such as, but not 



limited to: accurate record keeping, preserving plant integrity, diversion of medical marijuana, and 
emergency operating procedures, and best industry practices.  
 

Technology Requirements:  A solid grasp of electronic and digital tools, applications, and delivery 
systems related to the industry.  Ability and desire to evolve with technology and embrace modern 
advancements in marijuana research.  Coherent understanding of scientific techniques, industry 
terminology, and compliance requirements related to the medical cannabis industry.  
 

 

 

Title: Vice President of Marketing and Sales  
 

Purpose and Scope: Build a strong industry network to bring awareness to corporate image and brand. 

 

Organizational Relationship: Reports to Chief Executive Officer 
 

Responsibilities: Develop plans and strategies for developing business and achieving the company’s sales 

goals. Manage customer expectations and contribute to a high level of customer satisfaction. 

Coordinate the development of marketing strategies that promote core company values and beliefs. 

Incorporate company vision into community outreach programs in order to enhance both 

community relations and patient knowledge. Generates a marketing communications plan to 

include strategy, goals, budget and marketing tactics. Organize and deliver community outreach 

programs to educate and inform community partners, residents, patients, and staff.  Leverages 

existing media relationships and cultivates new contacts within business and industry media. Build 

relationships with local leaders to grow industry awareness. Fulfills a detailed understanding of 

industry trends affecting patients and make appropriate recommendations regarding 

communication strategy surrounding them. 
 

Role Requirements: Acts as company spokesperson in social settings and forums.  Comfortable and 
skilled in both broadcast and print media interviews. Solid experience with social media including blogs, 
Facebook, Twitter, LinkedIn, and other industry outlets. Respect patients, employee, and colleagues with 
dignity and professionalism to promote a healthy work environment.  Adheres strictly to organization 
code of conduct.  
 

Industry Prerequisite: Proven leadership and applied knowledge in marketing and public relations. 
Exhibits experience in creating brand awareness. Practical and demonstrated experience in the cannabis 
industry or advocacy group. Aptitude and ability to comply to all Pennsylvania medical cannabis industry 
compliance, laws, and regulations. Must have a clear understanding and abide by Pennsylvania’s 
advertising by a medical marijuana organization. §1141.50. 
  

Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute to 
standard operation procedure development and training. Participate in external industry training related 
to medical cannabis and participate in recommended internal training on relevant topics such as, but not 
limited to: accurate record keeping, preserving plant integrity, diversion of medical marijuana, and 
emergency operating procedures, and best industry practices.  
 



Technology Requirements:  A solid grasp of electronic and digital tools, applications, and delivery 
systems related to the industry.  Ability and desire to evolve with technology and embrace modern 
advancements in marijuana research.  Coherent understanding of scientific techniques, industry 
terminology, and compliance requirements related to the medical cannabis industry. 
 

Title: Store Manager 
 

Purpose and Scope:  Oversees and delegates duties related to daily operations and management of 
retail dispensary and staff. 

 
Organizational Relationship: Reports to General Manager 
 

Responsibilities:  Reinforce advanced knowledge of cannabis strains, profiles, benefits and side-effects. 
Generates and implements compliant standard operating procedures for the operation of the retail store 
to include operating hours, scheduling, inventory tracking, procurement, and expenses. Generates reports 
detailing sales, inventory, and cash management. Demonstrates expertise with retail management and 
oversees inventory with reliability. Prepares to open or close the store. Reports patient feedback to 
executive team.  
 

Role Requirements: Promotes and embraces a welcoming environment for patients.  Coaches, provides 
direction, and trains employees in all activities of the retail space.  Promotes a work atmosphere 
conducive to respect and compassion.   

 

Industry Prerequisite: Retail management and inventory control experience is required. Practical and 
demonstrated experience in the cannabis industry or advocacy group. Conviction to comply to all 
Pennsylvania compliance, laws, and regulations of medical cannabis. Well-versed in medical cannabis 
research, studies, and health benefits.  Acts with the highest standards and integrity to provide care and 
service. Possess a clear understanding and abide by Pennsylvania’s advertising by a medical marijuana 
organization. §1141.50. 
 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute to 
standard operation procedure development and training. Participate in external industry training related 
to medical cannabis and participate in recommended internal training on relevant topics such as, but not 
limited to: accurate record keeping, preserving plant integrity, diversion of medical marijuana, and 
emergency operating procedures, and best industry practices.  
 

Technology Requirements:  Proven experience with Point of Sale (POS) systems. A solid grasp of 
electronic and digital tools, applications, and delivery systems related to the industry.  Ability and desire 
to evolve with technology and embrace modern advancements in marijuana research.  Coherent 
understanding of scientific techniques, industry terminology, and compliance requirements related to the 
medical cannabis industry. 

 

Title: Assistant Store Manager 
 



Purpose and Scope:  Supports store manager with daily operations and management of retail 
dispensary and staff. 

 
Organizational Relationship: Reports to Store Manager 
 

Responsibilities: Assists the store manager in matters of operating hours, scheduling, inventory tracking, 
procurement, and expenses. Generates reports detailing sales, inventory, and cash management. 
Demonstrates expertise with retail management and oversees inventory with reliability. Prepares to open 
or close the store. Reports patient feedback to store manager.  
 

Role Requirements: Promotes and embraces a welcoming environment for patients.  Provides direction, 
and trains employees in all activities of the retail space.  Promotes a work atmosphere conducive to 
respect and compassion.  Advanced knowledge of cannabis strains, profiles, benefits and side-effects. 

 

Industry Prerequisite: Supervisory and inventory control experience is required. Practical and 
demonstrated experience in the cannabis industry or advocacy group. Conviction to comply to all 
Pennsylvania compliance, laws, and regulations of medical cannabis. Well-versed in medical cannabis 
research, studies, and health benefits.  Acts with the highest standards and integrity to provide care and 
service. Possess a clear understanding and abide by Pennsylvania’s advertising by a medical marijuana 
organization. §1141.50. 
 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute to 
standard operation procedure development and training. Participate in external industry training related 
to medical cannabis and participate in recommended internal training on relevant topics such as, but not 
limited to: accurate record keeping, preserving plant integrity, diversion of medical marijuana, and 
emergency operating procedures, and best industry practices.  
 

Technology Requirements:  Proven experience with Point of Sale (POS) systems. A solid grasp of 
electronic and digital tools, applications, and delivery systems related to the industry.  Ability and desire 
to evolve with technology and embrace modern advancements in marijuana research.  Coherent 
understanding of scientific techniques, industry terminology, and compliance requirements related to the 
medical cannabis industry. 
 
 

 

Title: Reception, Registration, And Appointment Specialist  
 

Purpose and Scope:  Greets, and provides administrative support at reception for patients and visitors 
to the dispensary. 

 
Organizational Relationship: Reports to Store Manager 
 

Responsibilities:  Ensures patients are properly entered and verified through state identification system 
in compliance with state regulations. Helps educate patients about benefits of medical marijuana. C 
Establish patient loyalty program and community outreach programs and events.  Delivers initial greeting 



to patients and visitors to the dispensary. Adheres to strict compliant standard operating procedures for 
the operation of the retail store. Models a pleasant and informed atmosphere for visitors and patients. 
Possess an expert knowledge of products, prices, and dosage units relating to medical cannabis. Ensures 
the reception area is clean, organized, and welcoming at all times. Exhibits ability to assist patients, store 
managers, and other sales support staff. 
 

Role Requirements: Ability to discuss medical cannabis in terms patients understand and appreciate.    
Possess a compassionate understanding for patients and their questions. Attend and participate in 
community outreach programs. Foster and assist associates and colleagues in the transition to the cultural 
and business norms of medical cannabis.  Adheres to organizations code of conduct. 

 

Industry Prerequisite: Practical and demonstrated experience in the cannabis industry or advocacy 
group. Exhibit a friendly and professional demeanor. Aptitude and ability to comply to all Pennsylvania 
medical cannabis industry compliance, laws, and regulations. Must have a clear understanding and abide 
by Pennsylvania’s advertising by a medical marijuana organization. §1141.50. 
 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute to 
standard operation procedure development and training. Participate in external industry training related 
to medical cannabis and participate in recommended internal training on relevant topics such as, but not 
limited to: accurate record keeping, preserving plant integrity, diversion of medical marijuana, and 
emergency operating procedures, and best industry practices.  
 

Technology Requirements:  Proven experience with Point of Sale (POS) systems. A solid grasp of 
electronic and digital tools, applications, and delivery systems related to the industry.  Ability and desire 
to evolve with technology and embrace modern advancements in marijuana research.  Coherent 
understanding of scientific techniques, industry terminology, and compliance requirements related to the 
medical cannabis industry. 

 
 
 

Title: Sales Support Staff 
 

Purpose and Scope:  Fulfills tasks related to daily operations of the dispensary. 

 
Organizational Relationship: Reports to Store Manager 
 

Responsibilities:  Adheres to strict compliant standard operating procedures for the operation of the 
retail store.  Possess an expert knowledge of products, prices, and dosage units relating to medical 
cannabis.  Share information with patients in a friendly and professional manner.  Provide accurate 
invoices and inventory counts.  Ensure the store is clean, organized, and welcoming at all times. 
Demonstrates ability to assist patients, store managers, and other sales support staff. 
 

Role Requirements: Advanced knowledge of cannabis strains, profiles, benefits and side-effects.  Consult 
patients on product efficacy and warnings. Listen and understand the patient and their questions.  Attend 



and participate in community outreach programs.  Gauge customer satisfaction.  Promote organizations 
core values with every transaction. 

 

Industry Prerequisite: Career experiences in pharmacy protocol or clinical sales. Practical and 
demonstrated experience in the cannabis industry or advocacy group. Aptitude and ability to comply to 
all Pennsylvania medical cannabis industry compliance, laws, and regulations. Must have a clear 
understanding and abide by Pennsylvania’s advertising by a medical marijuana organization. §1141.50. 
 

Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute to 
standard operation procedure development and training. Participate in external industry training related 
to medical cannabis and participate in recommended internal training on relevant topics such as, but not 
limited to: accurate record keeping, preserving plant integrity, diversion of medical marijuana, and 
emergency operating procedures, and best industry practices.  
 

Technology Requirements:  Proven experience with Point of Sale (POS) systems. A solid grasp of 
electronic and digital tools, applications, and delivery systems related to the industry.  Ability and desire 
to evolve with technology and embrace modern advancements in marijuana research.  Coherent 
understanding of scientific techniques, industry terminology, and compliance requirements related to the 
medical cannabis industry. 
 

Title: Security Staff 
 

Purpose and Scope:  Secures the safety of patients, products and employees in the dispensary. 

 
Organizational Relationship: Reports to Store Manager 
 

Responsibilities:  Adheres to strict compliant standard operating procedures for the operation of the 
retail store.  Monitors the store premises and ensure the safety of patients, employees, and guests during 
business hours.  Assists with the movement of cash. controls traffic, deters loitering or illegal behavior 
and resolves customer related conflicts. Assess and performs maintenance on security equipment as 
needed. Assists in preparation of emergency management and contingency planning. Serves as store 
liaison with public law enforcement, fire and other agencies as it relates to store security and personnel. 
Demonstrates ability to protect patients, store managers, and other sales support staff. 
 

Role Requirements: Ability to provide security and resolve conflicts peacefully.  Attend and participate 
in community outreach programs. Foster and assist associates and colleagues in the transition to the 
cultural and business norms of medical cannabis.  

 

Industry Prerequisite: Shows applied knowledge in crisis management, risk analysis, or law enforcement.  
Possess the ability to perform CPR or other lifesaving techniques. Demonstrated experience in security 
systems and procedures. Practical and demonstrated experience in the cannabis industry or advocacy 
group. Aptitude and ability to comply to all Pennsylvania medical cannabis industry compliance, laws, and 
regulations. 

 



Training Requirements: Attend, complete, and provide certification of the mandatory 2-hour 
Department of Health training as stated in Pennsylvania Rules and Regulations - §1141.48.  Contribute to 
standard operation procedure development and training. Participate in external industry training related 
to medical cannabis and participate in recommended internal training on relevant topics such as, but not 
limited to: accurate record keeping, preserving plant integrity, diversion of medical marijuana, and 
emergency operating procedures, and best industry practices.  
 

Technology Requirements:  Proven experience with Point of Sale (POS) systems. A solid grasp of 
electronic and digital tools, applications, and delivery systems related to the industry.  Ability and desire 
to evolve with technology and embrace modern advancements in marijuana research.  Coherent 
understanding of scientific techniques, industry terminology, and compliance requirements related to the 
medical cannabis industry. 
 



POSITIONS TO BE FILLED DURING START UP PHASE 

Title: Senior Advisor 

 

Qualifications: Decisive leadership and applied knowledge in strategic planning, risk analysis, production 
management.  Influential in the business community and creates synergistic relationships with industry 
experts and other related professionals.  Provides innovative input for financial sustainability, positive 
public relations and competitive intelligence.  Assists in standardizing training and seminars to educate 
public on medical cannabis.  Advanced understanding of the complexities, compliance, and best business 
practices for the medical cannabis industry.  Clear understanding of industry terminology and scientific 
methods used to create medical cannabis products.  Committed to enforcing industry compliance, laws, 
and regulations. Certified participation in the mandatory 2-hour Department training as required by 
Pennsylvania Rules and Regulations - §1141.48. 
 

Title: Patient, Community and Government Outreach Director 
 

Qualifications: Respectable and sensitive approach to clients, advocates, and government agencies.   
Instrumental in local non-profit events to promote community well-being and advocacy.  Insightful 
approach to openly communicate with patients.  Influence and strengthen communities with structured 
programs and offerings to educate and remove the stigma of medical cannabis.  Sincerely nurture 
relationships with community leaders, media outlets, and other industry-related ancillary businesses 

while abiding by the Pennsylvania Advertising Rules and Regulations - §1141.50.  Advanced understanding 
of the complexities, compliance, and best business practices for the medical cannabis industry.  Clear 
comprehension of industry terminology and scientific methods used to create medical cannabis products.  
Committed to enforcing industry compliance, laws, and regulations. Certified participation in the 
mandatory 2-hour Department training as required by Pennsylvania Rules and Regulations - §1141.48.  
 

Title: Information and Technology Specialist  

 
Qualifications: Advanced knowledge in all electronic formats transferring or translating data.  Established 
skill set addressing software, hardware, applications, cybersecurity and data management systems.  
Meticulously monitor electronic activity to divulge inconsistencies and potential threats. Distinguished 
understanding of the complexities, compliance, and best business practices for the medical cannabis 
industry.  Clear comprehension of industry terminology and scientific methods used to create medical 
cannabis products.  Committed to enforcing industry compliance, laws, and regulations. Certified 
participation in the mandatory 2-hour Department training as required by Pennsylvania Rules and 
Regulations - §1141.48.  
 

Title: Cannabis Industry Expert - Canna Advisors  
 

Qualifications: With extensive experience in the medial cannabis industry since its inception, Canna 
Advisors is an ambitious and amicable expert in all things cannabis related.  As leaders in the industry, 



they are in constant contact with government officials, medical experts, and patients on the impact of 
medical cannabis in their daily lives. They speak from experience, as they were the founders of an award-
winning dispensary in Boulder, CO and was one of the first businesses to receive a licensed permit to 
dispense medical cannabis in Colorado.  As innovators in the cannabis industry, they provide leading-edge 
technologies and advice to clients needing assistance in the application process to design and 
construction.  
 

Title: Store Manager 
 

Qualifications:   Provide an amicable and pleasant experience for every patient and employee. 

Motivate and inspire employees to see the big picture of the industry.  Educate and validate employee’s 
knowledge to assist patients. Comprehensive understanding of the intricacies, compliance, and best 
business practices for the medical cannabis industry.  Differentiate industry terminology and scientific 
methods used to create medical cannabis products.  Dedicated to enforcing industry compliance, laws, 
and regulations. Certified participation in the mandatory 2-hour Department training as required by 
Pennsylvania Rules and Regulations - §1141.48. Sincerely nurture relationships with community leaders, 
media outlets, and other industry-related ancillary businesses while abiding by the Pennsylvania 

Advertising Rules and Regulations - §1141.50. 
 
 

Title: Assistant Store Manager 
 

Qualifications:   Dynamically learn management methods and retail requirements quickly and 

effectively.  Attentive to store manager needs to create a flexible and organized retail space.  
Comprehensive understanding of the intricacies, compliance, and best business practices for the 
medical cannabis industry.  Differentiate industry terminology and scientific methods used to create 
medical cannabis products.  Dedicated to enforcing industry compliance, laws, and regulations. Certified 
participation in the mandatory 2-hour Department training as required by Pennsylvania Rules and 
Regulations - §1141.48. Sincerely nurture relationships with community leaders, media outlets, and 
other industry-related ancillary businesses while abiding by the Pennsylvania Advertising Rules and 

Regulations - §1141.50. 

 

 

Title: Administrative Support and Intake  
 

Qualifications:   Strengthen relationships with patients and visitors to the retail store.  Embody a 

pleasant and sociable disposition to provide a favorable atmosphere.  Comprehensive understanding of 
the intricacies, compliance, and best business practices for the medical cannabis industry.  Differentiate 
industry terminology and scientific methods used to create medical cannabis products.  Dedicated to 
enforcing industry compliance, laws, and regulations. Certified participation in the mandatory 2-hour 
Department training as required by Pennsylvania Rules and Regulations - §1141.48. Sincerely nurture 
relationships with community leaders, media outlets, and other industry-related ancillary businesses 

while abiding by the Pennsylvania Advertising Rules and Regulations - §1141.50. 
 



 

Title: Sales Support Staff 
 

Qualifications:  Innovate the patient experience with confidence, knowledge and compassion.  

Embrace a plus one mentality to go above and beyond the patient expectation.  Comprehensive 
understanding of the intricacies, compliance, and best business practices for the medical cannabis 
industry.  Differentiate industry terminology and scientific methods used to create medical cannabis 
products.  Dedicated to enforcing industry compliance, laws, and regulations. Certified participation in 
the mandatory 2-hour Department training as required by Pennsylvania Rules and Regulations - 
§1141.48. Sincerely nurture relationships with community leaders, media outlets, and other industry-

related ancillary businesses while abiding by the Pennsylvania Advertising Rules and Regulations - 
§1141.50. 
 












