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Updated February 1, 2017 – See Guidance 

Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana regions 

listed below. A separate application must be submitted for each primary dispensary location sought by 

the applicant. Please see the Medical Marijuana Organization Permit Application Instructions for a table 

of the counties within each medical marijuana region and the counties in which you are eligible to locate 

your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a dispensary permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 

☒ Southwest   ☐ Southcentral   ☐ Southeast 

 

County 1 (Primary Dispensary Location): Westmoreland 

County 2 (if applicable): Allegheny 

County 3 (if applicable): Butler 
 

 

Department of Health Use Only 

# Received 
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Medical Marijuana Dispensary Permit Application 

Part A - Applicant Identification and Dispensary Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A DISPENSARY PERMIT, THE PRIMARY DISPENSARY LOCATION, ALONG WITH ANY SECOND OR 

THIRD DISPENSARY LOCATIONS THAT ARE BEING SOUGHT UNDER THE APPLICATION. 

 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Keystone Integrated Care, LLC 

Other trade names and DBA (doing business as) names: 
 
N/A 

Business Address: 5513 William Flynn Hwy, Suite 400, #230 

City: Gibsonia State: PA Zip Code: 15044 

Phone: 844-563-2837 Fax: N/A Email: info@ki.care 

 

☒Primary Contact, or ☐Registered Agent for this Application 

Name: Thomas James Perko 

Address:  

City:  State:  Zip Code:  

Phone:  Fax: N/A Email:  

 

Section 2 – Dispensary Information 
THE APPLICANT IS REQUIRED TO PROVIDE A PRIMARY DISPENSARY LOCATION. THE APPLICANT MAY INCLUDE A SECOND OR 

THIRD LOCATION UNDER THIS APPLICATION. A SECOND OR THIRD DISPENSARY MAY BE ADDED TO A DISPENSARY PERMIT AT A 

LATER DATE THROUGH THE FILING OF AN APPLICATION FOR ADDITIONAL DISPENSARY LOCATIONS. 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana dispensary permit 
application, and any proposed location for a dispensary. 

☒ 
Yes 

☐ 
No 

 

Primary Dispensary Location (please indicate dispensary name as you would like it to appear on the 

dispensary permit) 

Facility Name: Keystone Integrated Care, LLC 

Address: 303 East Pittsburgh St 

City: Greensburg State: PA Zip Code: 15601 

County: Westmoreland Municipality: City of Greensburg 

DOHDOH
DOH DOH

DOH DOH
DOHDOH DOHDOHDOH
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 Summary 
This response will provide a description of the public access at the company’s Greensburg Dispensary 

location, including all local public transportation that is available. The company’s Greensburg 

Dispensary will be its primary dispensary location. 

 Location – Region 5, Westmoreland County 
303 East Pittsburgh Street, Greensburg, Pennsylvania 15601 

US Census Tract: 8042 

 Summary of the Site 
The company’s Greensburg Dispensary is located on the eastern edge of the downtown commercial 

business district and on the City’s Gateway Zoning Overlay District along U.S. Route 30/Pittsburgh Street, 

and will meet the same municipal zoning and land use requirements as other commercial facilities 

located in the same zoning district §1141.49.  

 The general neighborhood consists primarily of commercially zoned properties with some 

residential properties and is compliant with §1161.26(b)(1), as no schools or child-care facilities 

are within 1000 feet, property line to property, of the proposed dispensary location.  

 To encourage private investment in commercial properties and business operations, the City of 

Greensburg approved a LERTA District, a Façade Grant Improvement Program, a Main Street 

District, Health Care Revitalization District and the Greensburg Fund. These programs and 

initiatives are intended to remove blight, increase real estate values, and create job 

opportunities within the city of Greensburg. 

The location of the company’s Greensburg Dispensary at 303 East Pittsburgh Street, City of Greensburg 

was chosen to maximize patient access to medical marijuana by Westmoreland County residents 

because of the: 

 Highway and road network connecting Westmoreland County with the City of Greensburg,  

 Westmoreland County Transit Authority fixed bus route system and assisted transit services for 

seniors and disabled residents,  

 City’s sidewalk network and crosswalk enhancements, and 

 City’s bike trail that connects with five adjacent municipalities.  
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 Dispensary Description 
The company’s Greensburg Dispensary will be a newly constructed, single-story, 2,983 square foot 

building incorporating clean metal panel, light stucco and brick materials.  

 Patients will access the property from North Urania Avenue into the parking lot and exit out onto 

George Street.  

 The entire rear length of the building spans along East Pittsburgh Street with an open, sunny 

façade and a two-story, glass framed mezzanine at the corner of East Pittsburgh and Urania 

Streets will create a light but dominant and welcome presence to that intersection.  

The building’s main entrance is from the parking lot immediately into a security vestibule where patients 

will be screened by security officials.  

 After being cleared for entrance into the dispensary, patients will enter the waiting area 

possessing leisure and educational reading material, a flat screen television, and WiFi internet 

access with14 person seating capacity. If the number of patients exceeds the capacity of the 

waiting area, patients will be seated in the security vestibule until a seat becomes available in 

the waiting area.  

 From there, new patients visiting the dispensary for the first time will be seen by a Patient 

Coordinator in any one of three, private consulting offices and then will be introduced by the 

Patient Coordinator to the appropriate medical marijuana products at the central dispensary 
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counter.  

 Patients, after purchasing medicine, will exit from the same door that they entered.  

 

 

DOH
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 US Route 119 

 PA Route 66 

 PA Route 819 

 PA Route 130 

 PA Route 136. 

These routes also connect with other road networks extending across Westmoreland County including:  

 US Route 22 

 PA Route 356 

 PA Route 366 

 Interstate 70 

 Interstate 76. 

The population of Westmoreland County is 357,956 with total households being 149,360. Considering a 

drive time of between 20 to 30 minutes from their home to the company’s Greensburg Dispensary, a 

total of 299,444 residents (83.6% of the county population) or 126,210 households (84.5% of the county 

households) can reach the company’s Greensburg Dispensary location within 30 minutes. With a 20-

minute drive time or less, the 303 East Pittsburgh Street site can be reached by 159,353 residents 

(44.5% of the county population) or 66,864 households (44.7% of the county households). 

 US ROUTE 30 
US Route 30 is a primary east-west corridor stretching 40 miles across the middle portion of 

Westmoreland County. Part of the National Highway System, the US Route 30 Corridor is a belt of 

growth in Westmoreland County. From west to east, the communities with access to the corridor 

transition from urban and suburban to rural characteristics.  

At the municipal borders of the City of Greensburg, US Route 30 separates to service downtown 

Greensburg on Pittsburgh Street and to provide a bypass for residents traversing the County. The bypass 

at Greensburg has a 44,000-daily traffic count at the intersection with US Route 119 and the Pittsburgh 

Street route to reach downtown Greensburg has a 13,000-daily traffic count at the intersection of 

Urania Avenue. 

According to the 2010 U.S. Census, these municipalities along the US Route 30 corridor had a population 

of 161,475, representing 43.6% of the total population in Westmoreland County. Since 1960, the 

population in these municipalities increased by 8.6 percent, while the Westmoreland County population 

grew by 4.9 percent. US Route 30 extends through the communities of North Huntingdon Township, 

Irwin Borough, Hempfield Township, the City of Greensburg, Southwest Greensburg Borough, South 

Greensburg Borough, Unity Township, and Ligonier Township. The corridor also provides access to a 

number of nearby communities including the City of Jeannette, the City of Latrobe, Ligonier Borough, 

and Laurel Mountain Borough. The Westmoreland Transit Authority utilizes US Route 30 for many of its 

bus routes.  
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The company’s Greensburg Dispensary is 1.1 miles from the intersection of US Route 30 bypass and East 

Pittsburgh Street/US Route 30 providing access to Westmoreland County residents living along this 

highway corridor. 

 US ROUTE 119 
US Route 119 is one of three north-south roads passing through the City of Greensburg with the others 

being PA Route 66 and PA Route 819 from the southern border of Westmoreland County to the City of 

Greensburg before exiting into Armstrong County. US Route 119 at Greensburg’s northern municipal 

border has a daily traffic count of 10,000 vehicles. Approaching the City of Greensburg from the south at 

the intersection with US Route 30, the daily traffic count is 24,000 vehicles for US Route 119. 

According to the 2010 U.S. Census, these municipalities along the US Route 119 corridor had a 

population of 142,014, representing 39.6% of the total population in Westmoreland County. US Route 

119 extends through the communities of East Huntingdon Township, Hempfield Township, Salem 

Township, Derry Township, New Stanton Borough, Youngwood Borough, the City of Greensburg, 

Southwest Greensburg Borough, South Greensburg, and New Alexandra Borough. The corridor also 

provides access to a number of nearby communities including Scottdale Borough, Mount Pleasant 

Borough, Mount Pleasant Township, Unity Township, and Loyalhanna Township. 

The company’s Greensburg Dispensary is 794 feet from the intersection of US Route 119 and East 

Pittsburgh Street/US Route 30 providing access to Westmoreland County residents living along this 

route. 

 

 PA ROUTE 819 
US Route 819 is a north-south road passing through the City of Greensburg. US Route 819 at 

Greensburg’s northern municipal border has a daily traffic count of 4,900 vehicles. Approaching the City 

of Greensburg from the south at the intersection with US Route 30, the daily traffic count is 4,900 

vehicles for US Route 819. According to the 2010 U.S. Census, these municipalities along the US Route 

819 corridor had a population of 132,998, representing 37.1% of the total population in Westmoreland 

County. 
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US Route 819 extends through the communities of Scottdale Borough, East Huntingdon Township, 

Mount Pleasant, Hempfield Township, Salem Township, Bell Township, Mount Pleasant Borough, the 

City of Greensburg, Southwest Greensburg Borough, South Greensburg, and Avonmore Borough. The 

corridor also provides access to a number of nearby communities including New Stanton Borough, 

Youngwood Borough, Delmont Borough, Unity Township, and Loyalhanna Township. 

The company’s Greensburg Dispensary is 794 feet from the intersection of US Route 819/US Route 

119and East Pittsburgh Street/US Route 30 providing access to Westmoreland County residents living 

along this route. 

 PA ROUTE 66 
PA Route 66 is a north-south road passing through the City of Greensburg with Route 66 Toll Road 

bypassing Greensburg to the west of the municipality. PA Route 66 Business and Toll Road starts at the 

intersection of Interstate 70, Interstate 76 and US Route 119 in New Stanton Borough and proceeds 

north through Westmoreland County before terminating in Kane, PA. PA Route 66 at Greensburg’s 

northern municipal border has a daily traffic count of 11,000 vehicles. Approaching the city of 

Greensburg from the south at the intersection with US Route 30, the daily traffic count is 24,000 

vehicles for PA Route 66/US Route 119.According to the 2010 U.S. Census, these municipalities along the 

PA Route 66 corridor had a population of 165,579, representing 46.2% of the total population in 

Westmoreland County. 

PA Route 66 extends through the communities of New Stanton Borough, Youngwood Borough, 

Hempfield Township, Salem Township, Penn Township, Delmont Borough, Municipality of Murrysville, 

the City of Greensburg, Southwest Greensburg Borough, South Greensburg, Washington Township and 

Apollo Borough. The corridor also provides access to a number of nearby communities including South 

Huntingdon Township, Sewickley Township, City of Jeannette, Upper Burrell Township, Allegheny 

Township, and Vandergrift Borough and Bell Township. 

The company’s Greensburg Dispensary is 1,840 feet from the intersection of PA Route 66/US Route 

819/US Route 119and East Pittsburgh Street/US Route 30 providing access to Westmoreland County 

residents living along this route.  
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 PA ROUTE 130 
PA Route 130 is an east-west road passing through the City of Greensburg before terminating at the 

intersection of PA Route 381 near Kregar, Westmoreland County. The route enters the western border 

of Westmoreland County at Trafford Borough and continues through suburban Penn Township, before 

passing through the industrial town of Jeannette, and then entering Greensburg. According to the 2010 

U.S. Census, these municipalities along the PA Route 130 corridor had a population of 102,277, 

representing 28.5% of the total population in Westmoreland County. 

PA Route 130 at Greensburg’s western municipal border has a daily traffic count of 11,000 vehicles. 

Approaching the city of Greensburg from the east at the intersection with Pittsburgh Street/US Route 

30, the daily traffic count is 8,400 vehicles for PA Route 130. PA Route 130 passes the company’s 

Greensburg Dispensary before journeying through heavily suburbanized Hempfield Township and then 

passing through Unity Township and Mount Pleasant Township and then reaching the very rural area of 

Cook Township at the foothills of the Laurel Highlands. 

PA Route 130 passes the company’s Greensburg Dispensary at the intersection of Urania Avenue. 

 PA ROUTE 136 
PA Route 136 is an east-west road entering the western border of Westmoreland County at Rostraver 

Township and terminating in the city of Greensburg at the intersection of US Route 30. According to the 

2010 U.S. Census, these municipalities along the PA Route 136 corridor had a population of 84,688, 
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representing 23.6% of the total population in Westmoreland County. Residents reach downtown 

Greensburg by proceeding on West Newton Street to Pittsburgh Street and then towards Main Street.  

Upon entering Westmoreland County, the route passes through West Newton Borough, South 

Huntingdon Township, Sewickley Township, Hempfield Township, Arona Borough, and Madison 

Borough. PA Route 136 at Greensburg’s western municipal border has a daily traffic count of 9,100 

vehicles.  

The company’s Greensburg Dispensary is 1.2 miles from the intersection of US Route 30 and PA Route 

136. 

 Public Transportation 
The company has chosen its Greensburg Dispensary location specifically because of its access to public 

transportation. 

 WESTMORELAND COUNTY TRANSIT AUTHORITY 
Westmoreland County Transit Authority (WCTA) has provided public transportation services for 

residents of Westmoreland County since 1978. Westmoreland Transit currently owns and oversees the 

operation of a fleet of 41 buses ranging from small 28 passenger buses to 45-foot deluxe road coaches. 

The WCTA has developed 24 bus routes providing transportation for residents to reach destination 

points both within and outside Westmoreland County. WCTA reports total ridership for all WCTA routes 

was 505,618 in 2015-16. Passengers board and depart the bus at designated stops along the route so to 

maintain the bus’s time schedule.  

 

The WCTA Flyer routes travel between Westmoreland County communities to downtown Pittsburgh and 

Oakland for residents working outside the County. The morning Flyer travels west to Pittsburgh and 
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Oakland with the returning afternoon and evening routes traveling east to Westmoreland County and 

the City of Greensburg.  

The WCTA’s intra-County routes provide service within a specific area or to and from Greensburg with 

the WCTA station at 41 Bell Way serving as the hub. The specific routes starting or ending at the WCTA 

station are: 

 Route 5 & 5S - Greensburg and Jeannette. 

 Route 6 -Greensburg and Irwin. 

 Route 8 -Greensburg, Youngwood, New Stanton, and Mt. Pleasant. 

 Route 12 -Greensburg and New Kensington. 

 Route 16 -Greensburg and Mt. Pleasant. 

 Route 16S -Greensburg and Scottdale. 

 Route 18 -Irwin and Greensburg Flyer.  

The company’s Greensburg Dispensary is 350 feet from the WCTA stop at the corner of Highland Avenue 

and West Pittsburgh Street.  

The WCTA bus Routes 9, 9S and 9A & 9AS – Greensburg and Latrobe and Derry Shopper have multiple 

daily stops at this designated location as the bus passes seven times heading east and six times heading 

west on the Monday thru Friday schedule. The Saturday bus service for Route 9S and 9AS passes the 

Greensburg Dispensary four times heading east from the Transit Station and then returns west to the 

City of Greensburg. WCTA Route 20F has two weekday trips with one trip departing Ligonier and arriving 

at East Pittsburgh Street at 8:00 AM and one trip that departs the Transit Center at 4:40 PM and arrives 

in Ligonier.  

WCTA reports the total fixed route ridership:  

 45,200 - total ridership (2015-16) for weekday Route 9 Greensburg and Latrobe and Derry. 

 6,713 - total ridership (2015-16) for Saturday Route 9S Greensburg and Latrobe and Derry. 

 3,310 - total ridership (2015-16) for weekday Route 20F Greensburg to Ligonier. 

 GO WESTMORELAND TRANSPORTATION SERVICES 
GO Westmoreland (GO) provides transportation services for residents of Westmoreland County 

requiring special assistance because of limited mobility or 65+ years of age. Often the fare is free or 

discounted for eligible riders compared to regular bus service fare rates. Residents must register with 

GO to confirm eligibility for special transportation services. Once registered, residents may ride for free 

on fixed-route WCTA public bus services to gain access to the company’s Greensburg Dispensary. 

WCTA reports the GO Westmoreland trip total for senior and disabled ridership as 75,091 in 2015-16 

which is a 16% increase from the previous year. 

 Medical Assistance Transportation Program (MATP) 

Westmoreland County residents with a valid Medical Assistance card are eligible to utilize the MATP. 
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MATP is coordinated by WCTA and funded by the PA Department of Public Welfare. Transportation is 

free to medical appointments, the pharmacy, and other MA-billable service destinations. Rides are 

provided by bus, taxi, or wheelchair accessible van, depending on rider mobility.  

 WCTA-Senior Shared-Ride Transportation Services 

The WCTA senior program provides transportation to residents of Westmoreland County who are 65 or 

older. The Pennsylvania State Lottery provides funding for this program. Trips can be taken for any 

purpose with this program allowing older adults to travel safely, no matter the occasion, to visit a 

doctor, hospital, the grocery store, or even the hair salon. Older adults who are independent and active 

can confidently get to their destination at a more affordable rate than other alternatives. Riders must 

complete an application with GO to access this transportation service. Once registered, residents who 

are 65 or older may use this service to access the Greensburg Dispensary.  

 Americans with Disabilities Paratransit Service 

As required by the Americans with Disabilities Act, GO provides paratransit service for eligible residents 

living within the public bus service areas of Westmoreland County. The paratransit service will be 

provided to all individuals certified as eligible, from origins and destination within 3/4 mile corridors of 

existing bus routes and during the same times of operation. Most communities have Monday through 

Friday service, although there are a few areas where bus service operates only 2 or 3 times per week. 

Saturday service is limited. This service allows paraplegic residents with a way to access the Greensburg 

Dispensary.  

 Transportation for Persons with Disabilities Program 

The goals of the Persons with Disabilities program are to provide shared-ride service for persons who 

have a disability and are ages 18 to 64, living in Westmoreland County, and needing transportation to or 

from an area not served by existing transportation services. Eligibility requirements are: residents are 

between 18 and 64 years of age, possess a disability as defined by the Americans with Disabilities Act 

(ADA) and verified by a physician, and registered with GO. Ensuring residents with disabilities also have 

access to the Greensburg Dispensary. 

 WESTMORELAND COUNTY AREA AGENCY ON AGING (AAA)-PRIORITY TRANSPORTATION PROGRAM 
When older adults (65+) register with the AAA, they can receive additional savings when traveling to 

certain destinations within Westmoreland County. An additional 10% can be saved when traveling to: 

Medical appointments, Senior Centers, Senior Center based shopping, AAA Adult Day Care, and AAA 

Vision Centers, providing another way for residents over the age of 65 to access the Greensburg 

Dispensary. 
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 Pedestrian and Bike Networks  
For those more able-bodied residents, there is a network of pedestrian and bike paths providing access 

to the Greensburg Dispensary. 

Sidewalk Network: The City of Greensburg has a well-developed sidewalk network that is utilized by 

both residents and visitors. The downtown area along with the seven surrounding neighborhoods has a 

sidewalk network as part of the infrastructure for safe pedestrian movement. The adjacent communities 

of Southwest Greensburg Borough and South Greensburg Borough also have a sidewalk network that 

connects with the city of Greensburg.  

Within downtown Greensburg, many of the signalized intersections possess crosswalk signals and curb 

cuts for motorized wheel chairs. PennDoT District 12 will upgrade all traffic lights and crosswalk signals 

at 20 intersections along Pittsburgh and Otterman Street from the eastern municipal border to the 

western border to improve vehicular and pedestrian movement within the Pittsburgh/Otterman/US 

Route 30 corridor.  

The City of Greensburg Planning and Development Department requires installation of intersection curb 

cuts when replacing/repairing the sidewalk or when a commercial and residential property is sold. The 

intent is to improve pedestrian movement within the municipality. The company will ensure to build 

ample sidewalk access, including handicap accessible entry ways, to its Greensburg Dispensary.  

TransAssociates Engineering Consultants completed an assessment of traffic, pedestrian and bike 

movement within the Pittsburgh/Otterman/US Route 30 corridor. The AM Midblock Pedestrian counts 

were 12 people at Highland Avenue, seven people at Urania Avenue, and 24 people at Arch Avenue 
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during a one-hour capture period. The PM Midblock Pedestrian counts were 21 people at Highland 

Avenue, 33 people at Urania Avenue, and 48 people at Arch Avenue during a one-hour capture period. 

These midblock crossings are located within an 850 feet radius of the Greensburg Dispensary. 

 

Five Star Trail Network: The Five Star Trail is a rail with trail that connects five municipalities from Lynch 

Field in Greensburg to Youngwood to Armbrustand is located along the Southwestern Pennsylvania 

Railroad corridor. The trail’s flat surface is use by residents for walking, jogging, biking, and cross-

country skiing. It is handicapped accessible and accommodates everyone regardless of age or physical 

ability. 

The Five Star Trail has two access points located near the Greensburg Dispensary; the northern access 

point is 500 feet away and the southern access point is 768 feet away. 

TransAssociates Engineering Consultants completed an assessment of traffic, pedestrian and bike 

movement within the Pittsburgh/Otterman/US Route 30 corridor as part of the Greensburg Healthcare 

District Smart Transportation Improvement Study for PennDOT District 12. During a three-day study 

period from 6:00AM to 8:00PM, a total of 827 pedestrians and 237 cyclists crossed the Pittsburgh 

Street/US Route 30 overpass at the Highland Avenue intersection. This Five Star Trail overpass is located 

230 feet from the Greensburg Dispensary. 

Greensburg Bike Lane Network: The City of Greensburg is working with PennDOT District 12 to create a 
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bike lane network within the municipality that connects the city’s neighborhoods with the downtown 

and community assets. The bike lane network will consist of an east-west and north-south loops. The 

east-west route will be a dedicated lane along Pittsburgh and Otterman Streets/US Route 30 separating 

cyclists from vehicles by delineators installed on the road. This loop will start at the intersection of 

Washington Avenue and Pittsburgh Street/US Route 30 and proceed east to the intersection of Urania 

Avenue and Pittsburgh Street/US Route 30 before returning west to Washington Avenue on Otterman 

Street / US Route 30. The north-south route will be a bike/vehicle lane that starts at Depot Street and 

Ludwick Avenue and proceeds south through the City’s 5th and 6th Ward neighborhoods to the Five Star 

Trail at the Mt. Pleasant Road trail access point and then returns north to the Depot Street and Ludwick 

Avenue intersection on the same bike/vehicle lane. The intersection of Urania Avenue and Pittsburgh 

Street / US Route 30 is the location of the Greensburg Dispensary.  

 

 Train Service 
AMTRAK provides daily east bound and west bound passenger rail service to and from the city of 

Greensburg (AMTRAK – Greensburg, PA (GNB)) on the Pennsylvanian. The Pennsylvanian travels daily 

between New York City and Pittsburgh with the east bound stop at 8:10 AM and the west bound stop at 

6:30 PM Monday thru Saturday and Sunday east bound stop at 1:45 PM and west bound stop at 6:30 

PM. The Pennsylvania stops at the neighboring Western Pennsylvania communities of Pittsburgh, 

Latrobe, Johnstown, and Altoona. The platform is covered and ADA accessible from Harrison Avenue. 

The 2007 economic impact study commissioned by the Westmoreland Trust noted the annual AMTRAK 

passenger count was 13,000 riders at the Greensburg Train Station. The Greensburg Train Station is 

located one-block from the WCTA and GO bus terminal at 41 Bell Way, which is the main public transit 

hub to the Greensburg Dispensary. 

 Uber / Taxi Service 
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Taxi Service: Westmoreland County residents have access to five taxi service companies which can 

provide scheduled transportation service to the Greensburg Dispensary. The taxi service companies are 

Byers Taxi Service, Vandergrift, Veteran’s Cab Company, Latrobe, Mt. Pleasant Yellow Cab, Mt. Pleasant, 

Manor Valley Tax, Irwin, and Valley Transportation, Latrobe. 

UBER: UBER established service in Westmoreland County on August 4, 2016. UBER is an on-demand 

private car service individuals confirm by using a location based app installed on their phone. It is an 

alternative transportation option available to Westmoreland County residents to augment the public 

transportation system of local and commuter buses. Residents use UBER to fill a gap left when most taxi 

service was halted about two years ago in the Greensburg and Jeannette areas. 

 Site Description 
The company’s Greensburg Dispensary is positioned at the eastern edge of U.S. Census Tract 8041 and 

500’ from the western edge of U.S. Census Tract 8042. The general characteristic of Tract 8041 is the 

City’s central business district and the 5th Ward neighborhood with 70% of the properties being a 

commercial classification and 30% being single or multi-family residential. The central business district 

contains the Westmoreland County Courthouse, the Palace Theatre, Seton Hill University academic 

buildings and independently owned retail and service businesses with a high concentration of churches 

and non-profit organizations. The primary U.S. Routes of 30 and 119 and PA Routes 66, 130, and 819 

serving Westmoreland County residents converge at the Courthouse. The general characteristic of Tract 

8042 is the City’s eastern neighborhood primarily consisting of residential housing stock representing 

80% of the parcels and divided by the commercial corridor of U.S. Route 30/Pittsburgh Street 

representing 20% of the parcels.  

The company’s Greensburg Dispensary on the primary east-west U.S. Route 30/Pittsburgh Street leading 

into the downtown area from the eastern communities of Westmoreland County. The WCTA has several 

bus routes that use U.S. Route 30/Pittsburgh Street to reach the Transition Station in downtown 

Greensburg from the eastern Westmoreland County communities.  

Within a four-block radius of the company’s Greensburg Dispensary are primarily commercially zoned 

properties with a few residential properties. The Greensburg Shopping Plaza is 95% leased with the mix 

being national retail stores as plaza anchors surrounded by locally owned service and professional 

businesses. Other nearby commercial properties contain a gas station/convenience store, hardware 

store, bar/restaurant, bridal/formal wear store, auto repair business, bike shop, home décor shop, legal 

services and home theatre system store. The adjacent commercial properties contain a Rite Aid, The 

Dancer’s Closet, Christian Laymen’s Outlet, an auto repair shop and a dental practice. 

The City of Greensburg Bike Lane Network will terminate the eastern loop on Pittsburgh Street at the 

intersection of East Pittsburgh Street and Urania Avenue which is the company’s Greensburg location. 

Cyclists will proceed to their end destination on existing city streets or access the Five Star Trail. 
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 Zoning Regulations and Building Permitting 
The company’s Greensburg Dispensary is located within an Industrial District (M District) because of the 

proximity to the Southwest Pennsylvania Railroad line crossing U.S. Route 30/Pittsburgh Street, 350 feet 

from the dispensary site. The acquisition of the adjacent parcel, zoned R2-General Residence District (R2 

District), will expand the site footprint for the construction of the dispensary building and supporting 

parking lot. The City’s Gateway Zoning Overlay District permits businesses on M and R2 District zoned 

parcels to engage in commercial business activities after receiving recommendation of approval from 

the City of Greensburg Historic and Architectural Review Board (HARB)and approval from the members 

of City of Greensburg Council. The City’s director of Planning and Development has confirmed the 

company’s intended medical marijuana dispensary activity will meet zoning standards and business 

operation criteria for that parcel – letter of support for the Greensburg Dispensary is provided in 

Attachment D. 

The City of Greensburg has three boards which will review the company’s Greensburg Dispensary 

development plan.  

 The HARB, a recommending board, consisting of seven members reviews business signage and 

building façade design proposals to ensure consistency with the City of Greensburg Guidelines 

for Building Facades and Business Signs.   

 The Planning Commission, an approving board, consisting of nine members reviews landscape, 

parking, egress, and storm water management features of the site plan proposal.  

 Greensburg City Council, comprised of the mayor and four council members, review the 

recommendation of the HARB and then approve or reject the proposal.  

The building permitting process is handled by the City of Greensburg Planning and Development 

Department. The City of Greensburg follows the 2009 UCC International Building Codes as required by 

the State of Pennsylvania and has a Planning Director and two certified Inspectors on staff. Plan reviews 

and specialized inspections are conducted by Code.Sys of Pittsburgh, PA.  Most work in the City 

requiring inspections also requires plans prepared and sealed by a registered design professional, 

currently registered in Pennsylvania. 

The company’s site plan and building façade design will comply with the City’s land use regulations and 

design standards contained in the Code of Ordinances of the City of Greensburg. The company’s 

architect has reviewed both the Code of Ordinances and the Design Guidelines of Facades and Signs and 

will include the applicable regulations and standards into the site and building plans.  
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 Recognized Need for Economic Development 
The City of Greensburg Revitalization Strategy includes seeking recognition from the PA Department of 

Community and Economic Development as a Keystone Community. The purpose of the City of 

Greensburg’s Keystone Communities District is to create a land-use plan and a zone of economic 

prosperity that increases private and public investment, protects the charm and character of the City’s 

residential neighborhoods, encourages the growth of existing businesses while attracting new ones, and 

enhances the connectivity between downtown and key institutions.  

Analysis of national and regional economies confirms that investment in and growths of the health care 

and higher education sectors have been robust over the past 20 years. The City of Greensburg and 

community leaders recognize the City’s unique position in having Excela Westmoreland Hospital, 

University of Pittsburgh at Greensburg, Seton Hill University, and Lake Erie College of Osteopathic 

Medicine as key institutions and economic drivers of the local economy.   

The City of Greensburg and their partners believe a coordinated effort to encourage new public and 

private investment within a defined geographic area will ensure the long-term success of these health 

care and higher education institutions, but also provide opportunities for residents to live in a quality 

environment and for entrepreneurs to prosper.  

It is the intension of the company for its Greensburg Dispensary location to further improve the 

economic development of the surrounding area. 

 

DOH
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Second Dispensary Location 

Facility Name: Keystone Integrated Care, LLC 

Address: 5200 Harrison Street 

City: Pittsburgh State: PA Zip Code: 15201 

County: Allegheny Municipality: City of Pittsburgh 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 

 Summary 
This response will provide a description of the public access at the company’s Lawrenceville 

Dispensary location, including all local public transportation that is available. The company’s 

Lawrenceville Dispensary will be its secondary dispensary location. 

 Location – Region 5, Allegheny County 
5200 Harrison Street, Pittsburgh, Pennsylvania 15201 

US Census Tract: 1011 

 Summary of the Site 
The company’s Lawrenceville Dispensary is located 2-blocks north of Butler Street in an area primarily 

consisting of commercially zoned properties with neighboring businesses conducting warehouse, 

distribution, manufacturing, and service activities.  

The company’s Lawrenceville Dispensary will meet the same municipal zoning and land use 
requirements as other commercial facilities located in the same zoning district §1141.49. Nearby 
businesses are Goodwill Industries, First Commonwealth Bank, John F. Murry Funeral Home, and a 
UPMC park ‘n ride employee parking lot.  
The general characteristics of the Upper Lawrenceville neighborhood consist of an equal mix of 
commercially zoned properties along the Allegheny River and Butler Street with blocks south of Butler 
Street containing residential properties. The company’s Lawrenceville Dispensary is compliant with 
§1161.26(b)(1), as no schools or child-care facilities are within 1000 feet, property line to property, of 
the proposed dispensary location.  
To encourage private investment in commercial properties and business operations, the City of 
Pittsburgh completed the Upper Lawrenceville Plan and the Lawrenceville Community Plan to establish 
programs intended to remove blight, increase real estate values, and create job opportunities within 
Lawrenceville.  
The location of the company’s Lawrenceville Dispensary at 5200 Harrison Street, Pittsburgh was chosen 

to maximize patient access to medical marijuana by Allegheny County residents because of the: 

Highway and road network connecting the County with the Lawrenceville neighborhood, 
Port Authority of Allegheny County fixed route bus system and assisted transit services for seniors and 
disabled residents, 
City’s sidewalk network and crosswalk enhancements, and 
City’s bike network that connects with seven adjacent neighborhoods. 
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 Dispensary Description 
The companies’ Lawrenceville Dispensary will be a newly constructed, two-story, 6,536 square foot 

building incorporating clean metal panel, light stucco and brick materials.  

The front building façade is designed to face a surface 8-space parking area where patients will enter 
from 52nd Street. The parking lot will contain 2 ADA compliant spaces and will be free to patients with 
employees and tenants parking at private lots or in metered street spaces.  
The building will have two separate entrances, one for patients into the dispensary and another into an 
elevator lobby for access to the second-floor tenant space occupied by Pennsylvania Medical Cannabis 
Society (PAMCS) offices and c3 Comprehensive Clinical Consultants, a research team from Western 
Psychiatric Hospital in Pittsburgh.  
The dominant front elevation of the building will give a new and distinct presence to this end of 52nd 
Street giving it a visible presence and connection to Butler Street and the Lawrenceville community.  
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Patients will follow a comfortable circulation path from security screening into the main waiting area 

possessing leisure and educational reading material, a flat screen television, and WiFi internet access 

with a seating capacity for 13 patients.  

Proceeding to the central dispensary area, patients will first seek medicine consultation with the Patient 
Coordinator in one of four private offices.  
After the consultation, the patient will be introduced by the Patient Coordinator to the appropriate 
medical marijuana products at the central dispensary counter.  
Patients after purchasing medicine will exit from the same door that they entered.  
The loading dock is designed to be accessed from the rear corner of the building on Harrison Street 

where deliveries are secured by four separate passages into the main building, out of public sight, with a 

private entrance for the shipping and receiving of medical marijuana –§1161.26(f). 

Sustainable features that will be incorporated into the building design include: 

Natural daylight into the dispensary area.  
White TPO rooftop materials that feature heat-welded seam integrity and heat reflecting technology. 
Metal composite wall panels with advanced thermal and moisture protection properties. 
Energy efficient furnace and appliances. 
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 Public Access 
Residents of Allegheny County may access the Lawrenceville Dispensary by using several transportation 

methods including private car, buses, ride-share services, AMTRAK train, bicycle, and sidewalks. A 

majority of Allegheny County residents will use a private car or a scheduled/dedicated public 

transportation service to reach the dispensary via local, state and interstate roads. 

 Highway Access 
The City of Pittsburgh is centrally located within Allegheny County and at the intersection of two 

interstate highways, three US routes and nine Pennsylvania routes traversing the County. Residents 

can easily access the company’s Lawrenceville Dispensary because of the interconnectivity of this 

highway/road network and from bridge connections to PA Route 28. The highway/road network consists 

of: 

Interstate 376 
Interstate 279 
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US Route 30 
US Route 22 
US Route 19 
PA Route 65 
PA Route 51 
PA Route 60 
PA Route 50 
PA Route 885 
PA Route 837 
PA Route 130 
PA Route 380 
PA Route 8 
PA Route 28 

 

These routes also connect with other road networks extending across Allegheny County including 

Interstate 79, Interstate 76, and PA Route 910.  

Allegheny County residents traveling to the company’s Lawrenceville Dispensary will use a road network 

consisting of low volume municipal streets/roads that connect to higher volume US and PA Routes with 
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some choosing nearby Interstate highways as an option.  

The population of Allegheny County is 1,223,348 with total households being 529,534. Considering a 

drive time of 30 minutes to the company’s Lawrenceville Dispensary, a total of 853,916 residents (69.8% 

of the county population) or 382,733 households can reach the company’s Lawrenceville Dispensary. 

These residents live in 59 municipalities and 24 townships within Allegheny County. With a 20-minute 

drive time or less, the company’s Lawrenceville Dispensary can be reached by 378,235 residents (30.9 % 

of the county population) or 168,972 households. 

The majority of Allegheny County residents will travel to the company’s Lawrenceville Dispensary by 

connecting with PA Route 28 and then crossing the Allegheny River at the 40th Street Bridge or the 62nd 

Street Bridge to reach Butler Street and then Harrison Street, Lawrenceville. Drawing a geographic circle 

with a 14-minute drive time to reach the company’s Lawrenceville Dispensary, a total of 6 intersections 

of significant highway/road routes are contained within this area.  

 

 PA ROUTE 8 AND PA ROUTE 28 
The intersection of the PA Route 8 and PA Route 28 connects the northern municipalities and north 

eastern municipalities of Allegheny County with the eastern edge of Pittsburgh. These routes provide 

the greatest assess by northern Allegheny County residents to the company’s Lawrenceville Dispensary 

as a 30-minute travel time extends to Richland Township, Natrona Heights Borough, and Harrison 

Township.  

Route 8 is the third most traveled north-south corridor between the Pittsburgh and Butler County with 

a daily traffic count of 29,000 vehicles with 14,000 vehicles crossing the Allegheny River at the 62nd 

Street Bridge to reach Butler Street. PA Route 28 is the second most traveled east-west corridor with a 
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daily traffic count of 53,000 vehicles. The two travel lanes in each direction permit residents to proceed 

across Allegheny County as they travel west towards Pittsburgh or northeast to Armstrong County.  

Allegheny County residents living north and northeast of the company’s Lawrenceville Dispensary will 

travel 1.6 miles from the intersection of PA Route 8 and PA Route 28 to reach the dispensary. 

 

 INTERSTATE 279 AND PA ROUTE 28 
The intersection of Interstate 279 (I-279) and PA Route 28 connects the northern municipalities and 

north eastern municipalities of Allegheny County with downtown Pittsburgh. I-279 is the most 

traveled north-south highway and primarily serves at the main access route between Pittsburgh and its 

northern suburbs with a daily traffic count of 47,000 vehicles. Its southern termination is at Interstate 

376/Fort Pitt Bridge in Pittsburgh and the northern termination is in Franklin Park at Interstate 79. 

The intersection of I-279with PA Route 28 (daily traffic count of 42,000 vehicles at this intersection) is 

the first of several roads/streets Allegheny County residents travel east to reach the Lawrenceville 

neighborhood. The company’s Lawrenceville Dispensary is 3.5 miles from the intersection I-279 with PA 

Route 28. 
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 PA ROUTE 65, PA ROUTE 28 AND INTERSTATE 279 
The intersection of PA Route 65 and PA Route 28 at I-279 connects the north-western municipalities 

and north eastern municipalities of Allegheny County with downtown Pittsburgh. PA Route 65 is the 

second most traveled west-east corridor with a daily traffic count of 24,000 vehicles at the City’s 

western municipal border with traffic growing to 34,000 vehicles upon reaching the intersection of I-279 

as local roads/ streets and another PA Routes merge into the route.  

At the intersection of I-279, Allegheny County residents will proceed 3.5 miles east on PA Route 28 to 

reach the 40th Street bridge to cross the Allegheny River and reach the Lawrenceville Dispensary. 
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 PA ROUTE 65, PA ROUTE 51 AND PA ROUTE 60 
The third most traveled west-east route to reach downtown Pittsburgh from the western 

municipalities of Allegheny County is at the intersection of PA Routes 51 and 60 before crossing the Ohio 

River on the West End Bridge to the intersection with PA Route 65. PA Route 51 is a significant route as 

it crosses Western Pennsylvania from the Ohio border south, passing the City of Pittsburgh, towards 

Uniontown, Fayette County. PA Route 51 has a daily traffic count of 15,000 vehicles from the west and 

27,000 vehicles from the south east at the intersection with PA Route 60. PA Route 60 has a daily traffic 

count of 6,800 vehicles and crosses the western municipalities of Allegheny County.  

At the intersection with PA Route 65, at total of 37,000 vehicles crosses the West End Bridge to reach 

the North Shore of the Ohio River. At the intersection of I-279, Allegheny County residents will proceed 

3.5 miles east on PA Route 28 to reach the 40th Street bridge to cross the Allegheny River and reach the 

Lawrenceville Dispensary. 

 INTERSTATE 376/US ROUTE 30/US ROUTE 22 AND INTERSTATE 279 
Interstate 376 (I-376) is a major route of the metropolitan Pittsburgh region connecting the PA 

Turnpike (I-76) at the Monroeville interchange to the east with downtown Pittsburgh at its center before 

proceeding west to the Pittsburgh International Airport and then north to Interstate 80 in Mercer 
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County. Within Allegheny County, I-376 runs along the majority of the Parkway West and the Parkway 

East. The route is also shared by US Route 30 and US Route 22 crossing Allegheny County.  

From the western municipalities of Allegheny County, I-376 has a daily traffic count of 70,000 vehicles 

before the merger of US Route 19 at the Fort Pitt Tunnel growing to 93,000 vehicles crossing the Fort 

Pitt Bridge to downtown Pittsburgh. US Route 19 serves the southern municipalities of Allegheny County 

before proceeding to the Pennsylvania border with West Virginia. 

From the eastern municipalities of Allegheny County, I-376/US Route 30/US Route 22 has a daily traffic 

count of 84,000 vehicles upon entering the city of Pittsburgh. At the split with Interstate 579, the daily 

traffic count of I-376/US Route 30/US Route 22 is 77,000 vehicles proceeding west to the intersection 

with I-279 at the Fort Pitt Bridge with a total of 39,000 vehicles proceed on 1-579 towards downtown 

Pittsburgh and PA Route 28. 

At the intersection of I-279 or I-579, Allegheny County residents will proceed 3.5 miles east on PA Route 

28 to reach the 40th Street bridge to cross the Allegheny River and reach the Lawrenceville Dispensary. 

 BUTLER STREET  
Butler Street is the main east-west corridor of the Lawrenceville neighborhood of Pittsburgh. It is on 

the southern shore of the Allegheny River with PA Route 28 on the northern shore. Butler Street is easily 

accessed from PA Route 28 at the 31st Street Bridge, the 40th Street Bridge, and the 62nd Street Bridge. 

An Allegheny County resident living in an eastern municipality of Verona, Oakmont, and Penn Hills can 

reach the Lawrenceville neighborhood by traveling west on Allegheny River Blvd that merges with PA 

Route 130 and then PA Route 8 and then Butler Street at the eastern border of the city of Pittsburgh. At 

the 62nd Street Bridge and the intersection with PA Route 8, residents continue west towards downtown 

Pittsburgh passing through the center of Lawrenceville before terminating at the intersection of Penn 

Ave and 34th Street at the edge of the Strip District neighborhood.  

In the Lawrenceville neighborhood, Butler Street is one travel lane in each direction with most of the 

street containing parking spaces on the northern and southern side. The daily traffic count along Butler 

Street varies with 14,000 vehicles at the intersection with PA Route 8, 14,000 vehicles at the intersection 

of 52nd Street, 23,000 vehicles at the intersection of 40th Street, and 7,400 vehicles at the intersection of 

Penn Avenue and 34th Street. The street is used by commercial traffic, PAT buses, commuter traffic, and 

residents. It is a shared street with cyclists and vehicles using the same travel lanes. The company’s 

Lawrenceville Dispensary is located 135 feet from Butler Street. 

 Public Transportation 
The company has chosen its Lawrenceville Dispensary location specifically because of its access to public 

transportation. 

 PORT AUTHORITY OF ALLEGHENY COUNTY (PAT) BUS SERVICE 
PAT provides public transportation throughout Pittsburgh and Allegheny County for residents, workers 
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and visitors. The PAT's 2,600 employees operate bus, light rail, incline and paratransit services for 

approximately 200,000 daily riders. PAT’s fleet includes more than 700 buses and more than 80 light rail 

vehicles.  

In fiscal year 2015, PAT served more than 214,000 riders on an average weekday. Total riders for 2015 

totaled almost 64 million. The 2015 ridership data include:  

Weekday bus riders - 179,361 
Weekday T riders - 27,877 
Saturday ridership - 103,233 
Sunday ridership - 64,792. 
The residents are able to reach the company’s Lawrenceville Dispensary because PAT owns an extensive 

network of transit properties and facilities throughout the County. This network includes busways, park 

and ride surface lots and garages, and light rail system. The three busways transport residents living in 

the neighborhoods and municipalities located south, east and west of downtown Pittsburgh. The park 

and ride locations offer over 14,000 parking spaces at 54 surface lots and garages with many located 

along busways and T lines; their Light Rail System. The T is a 26.2-mile light rail system running from the 

North Shore and Downtown Pittsburgh through Pittsburgh's southern neighborhoods and South Hills 

suburbs. 

The PAT operates three bus routes that use Butler Street. The routes are: 

Route 87 – Friendship 
Route 91 – Butler Street 
Route 93 – Hazelwood to Lawrenceville. 
The company’s Lawrenceville Dispensary is located 135 feet from Butler Street. Specific bus routes that 

reach Lawrenceville are: 

Route 64 – Waterfront to Lawrenceville 
Route 86 – Liberty Avenue 
Route 88 – Penn Avenue 
Route 54 – Northside to Oakland to Southside.  
The PAT route network extending to the County border is extensive with flyer routes from Trafford, 

McKeesport, Monroeville, Oakmont, Bridgeville, and Moon to downtown Pittsburgh.  

 ACCESS SERVICE 
PAT sponsors ACCESS; a door-to-door, advance reservation, shared-ride transportation program that 

primarily serves seniors and persons with disabilities throughout Allegheny County. PAT reported the 

average weekday ACCESS rider count at 5,411. Once registered, residents may ride for free or at a 

discount on ACCESS transit services to gain access to the company’s Lawrenceville Dispensary. 

As a coordinator of paratransit service, ACCESS offers special discount programs, as well as providing 

service for groups, human service agencies and other organizations that purchase transportation for 

their clients. ACCESS is also open to the general public at full fare rates. ACCESS provides service seven 

days per week, from 6:00 A.M. to midnight. 
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There are more than 150 agencies that sponsor ACCESS rides for their participants and pay all or part of 

the fare within Allegheny County and the City of Pittsburgh. The company will maintain a list of these 

agencies to assist patients looking to use ACCESS to reach the company’s Lawrenceville Dispensary. 

ACCESS service is provided with a combination of 300 lift-equipped vans and sedans operated by seven 

service providers that comply with maintenance, driver training, and accessibility standard 

requirements. 

Allegheny County residents with a disability or 65+ years of age qualify for discounted or free 

transportation services. These programs include:  

 ACCESS ADA Program  

The ACCESS ADA Program is a service offered for people with disabilities, regardless of age, who are 

functionally unable to use a traditional PAT bus service. 

 ACCESS 65 Plus Program  

The ACCESS 65 Plus Program provides an 85% discount on ACCESS fares for anyone aged 65 and older 

with program funds provided by the Pennsylvania Lottery through the Pennsylvania Department of 

Transportation. Senior citizens with a Pennsylvania Senior Citizen ID Card or a Medicare card are entitled 

to ride for free on a fixed route bus and the T at all times.  

 Connections Program  

The Connections Program is open to disabled residents who are able to ride the bus, but need a ride to 

or from the fixed route bus stop.  

In addition to services described above for disabled residents, PAT provides the following amenities for 

riders with disabilities or special needs: Braille and large print schedules, TTY Customer Service, Bus 

identifier kits, handheld signs, and Braille vehicle number identification. 
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 Pedestrian and Bike Networks  
For those more able-bodied residents, there is a network of pedestrian and bike paths providing access 

to the Lawrenceville Dispensary. 

 SIDEWALK NETWORK 
The city of Pittsburgh has a well-developed sidewalk network utilized by both residents and visitors. 

Lawrenceville, along with the seven surrounding neighborhoods of Strip District, Bloomfield, Garfield, 

Millvale, Upper Lawrenceville, Stanton Heights, and Polish Hill, has a sidewalk network as part of the 

infrastructure for safe pedestrian movement. The company’s Lawrenceville Dispensary will be easily 

accessible by the City’s sidewalk network. 

Within downtown Pittsburgh, many of the signalized intersections also possess crosswalk signals and 

curb cuts for motorized wheel chairs. Depending on the City’s traffic light investment schedule, the 

Department of Public Works Traffic Operations Division completes crosswalk signal upgrades to improve 

pedestrian safety and movement within targeted neighborhoods. In the eastern neighborhoods, 

intersections with high pedestrian and vehicle traffic possess crosswalk signals. The Lawrenceville 

neighborhood has crosswalk signals at key locations of the Children’s Hospital complex, 40th Street and 

Butler Street, 40th Street and Penn Avenue, and 45th Street and Butler Street.  

To improve pedestrian safety and movement, the City is completing two types of updates at 

intersections.  

The Public Works Department is painting crosswalk pavement markings defining the pedestrian 
crosswalk area at many of the signalized and non-signalized intersections.  
At the time of property transfer between owners, the City requires the installation of curb cuts and 
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tactile markers at intersections to assist residents with limited visibility and motorized wheelchairs. The 
large number of real estate transactions occurring in the Lawrenceville neighborhood has resulted in the 
completion of this update at many intersections. 
There are 7 intersections on Butler Street within a 1/2-mile radius of the company’s Lawrenceville 

Dispensary possessing traffic signals. The intersection of Butler Street & 55th Street has a crosswalk 

signal and a traffic light with Butler Street and 52nd Street having a traffic light and painted crosswalk.  

 

 PITTSBURGH BIKE LANE NETWORK 
The City of Pittsburgh has an extensive bike lane network connecting neighborhoods, institutions, 

regional assets and the downtown. The company’s Lawrenceville Dispensary is 135 feet from the Butler 

Street bike route and easily accessible by City residents using a bicycle.  

The Public Works Department uses a combination of shared streets with pavement markings and 

dedicated bike lane, protected by delineators, for the bike network. The dedicated bike lanes are on 

Penn Avenue in the City’s Cultural District and Strip District. Most of the bike lane network consists of 

shared streets with vehicles noted by painted bike markers on the pavement to inform drivers to be 

alert of cyclists.  

Cyclists use Butler Street, Penn Avenue, and Liberty Avenue to reach the Lawrenceville neighborhood 

and other parts of the City. Other streets that connect to Lawrenceville are Friendship Avenue and 

Millvale Avenue. 
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The City’s Planning Department completed a pedestrian and bike count in May 2015 that reported the 

intersections near the company’s Lawrenceville Dispensary has: 

Liberty Ave. & Millvale Ave. (1.5 miles from the dispensary) - 130 pedestrians & 32 cyclists. 
38th Street & Butler Ave. (1 mile from the dispensary)- 119 pedestrians & 24 cyclists 
Smallman St. & 21st St. (2.5 miles from the dispensary) - 154 pedestrians & 33 cyclists.  
18th Street & Penn Ave. (2.6 miles from the dispensary) - 205 pedestrians & 37 cyclists. 

 

 RIVERFRONT TRAIL NETWORK 
The Three Rivers Heritage Trail (TRHT) is a 24-mile nonlinear multi-use riverfront trail system along both 

banks of the three rivers with access to city neighborhoods, business districts, and local attractions. The 

TRHT is popular for recreation and provides a safe route for commuters and serves as the hub for other 

trails such as the Great Allegheny Passage. 

The TRHT extends east along the southern and northern bank of the Allegheny River and stops 1.2 miles 

from the company’s Lawrenceville Dispensary at the intersection with 43rd Street. From the northern 

bank, residents cross at the 40th Street Bridge and proceeding east on Butler Street to 52nd Street to 

reach the company’s Lawrenceville Dispensary. Residents from the Southside or Downtown 

neighborhoods will proceed on the Trail along the southern bank of the Allegheny River to 24th street in 

the Strip District and then proceed on Penn Avenue to Butler Street to 52nd Street in Lawrenceville.  

Reported in the user survey and economic impact report completed by the Friends of the Riverfront, the 

Trail was used by 822,873 visitors in 2014 with 44.1% biking, 32.7% walking, 20.8% running, and 2.4% 

rollerblading. 

 Train Service 
AMTRAK provides daily east and west bound passenger rail service to and from the city of Pittsburgh 

(AMTRAK–Pittsburgh, PA (PGH)). The AMTRAK Pittsburgh Train Station is located at 1100 Liberty 

Avenue, Pittsburgh and two-blocks from the Greyhound bus terminal on 11th Street, Pittsburgh 

approximately 3.5 miles from the dispensary. AMTRAK ridership boarding at the Pittsburgh Train Station 
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was reported at 129,400 passengers on the Pennsylvanian or Capitol Limited trains in 2012. 

The Pennsylvanian travels daily between New York City and Pittsburgh with the east bound departure at 

7:30 AM and the west bound stop at 8:05 PM Monday thru Sunday. The Pennsylvania stops at the 

neighboring Western Pennsylvania communities of Greensburg, Latrobe, Johnstown, and Altoona. The 

Pennsylvanian train connects in Pittsburgh with Capitol Limited trains 29 and 30 that run between 

Chicago and Washington D.C. 

The Capitol Limited train runs daily between Washington, DC and Pittsburgh with a stop at the 

neighboring Western Pennsylvania community of Connellsville, Fayette County. 

The PAT bus routes 86 Liberty, 87 Friendship, 88 Penn, and 91 Butler Street have stops in the Strip 

District and downtown Pittsburgh accessible by AMTRAK passengers which can be used to access the 

company’s Lawrenceville Dispensary. AMTRAK passengers can also use UBER/Lyft and several taxi 

service companies to access the company’s Lawrenceville Dispensary. 

 Uber / Taxi Service 
The ever-growing popularity of on-demand private car services has forced several taxi service companies 

to improve transportation service to Allegheny County and City of Pittsburgh residents that can’t or 

don’t drive and choose not to use public transportation services.  

Taxi Service: Allegheny County and City of Pittsburgh residents have access to several taxi service 

companies including Pittsburgh Transportation Group, Yellow Cab of Pittsburgh, OnCabs of Pittsburgh, 

and QuickCab to name a few. In addition, residents can use several ride-booking apps like Z-Trip of 

Pittsburgh, FlitWays, and CabbyGoto schedule transportation service to the company’s Lawrenceville 

Dispensary.  

UBER & Lyft: In August 2014, UBER and Lyft established service in Allegheny County and City of 

Pittsburgh after receiving approval by the Pennsylvania Public Utility Commission. UBER and Lyft are an 

on-demand private car service individuals confirm by using a location based app installed on their 

phone. It is an alternative transportation option available to Allegheny County and City of Pittsburgh 

residents to augment the public transportation system of local and commuter buses. Residents use 

UBER and Lyft to fill a gap left when taxi service providers started to restrict hours and days of operation 

within the City and County to reach company’s Lawrenceville Dispensary.  

 Site Description 
The company’s Lawrenceville Dispensary is located 2-blocks north of Butler Street in an area primarily 

consisting of commercially zoned properties with neighboring businesses conducting warehouse, 

distribution, manufacturing, and service activities.  

The existing building is currently used as warehouse space and in poor condition and will be removed 
from the site for the newly constructed, two-story, building and patient parking lot.  
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New sidewalks will be installed on the site connecting the company’s Lawrenceville Dispensary to the 
existing sidewalk network and Butler Street PAT bus routes for improved accessibility by patients.  
The company’s Lawrenceville Dispensary will meet the same municipal zoning and land use 
requirements as other commercial facilities located in the same zoning district §1141.49. Nearby 
businesses are Goodwill Industries, First Commonwealth Bank, John F. Murry Funeral Home, and a 
UPMC park ‘n ride employee parking lot. 
The general characteristics of the Upper Lawrenceville neighborhood consist of an equal mix of 
commercially zoned properties along the Allegheny River and Butler Street with blocks south of Butler 
Street containing residential properties.  
The company’s Lawrenceville Dispensary is compliant with §1161.26(b)(1), as no schools or child-care 
facilities are within 1000 feet, property line to property, of the proposed dispensary location.  
The company’s Lawrenceville Dispensary is located on the western edge of the US Census Tract 1011 

and 100’ from the eastern edge of the US Census Tract 901. These two US Census Tracts cover the 

Upper Lawrenceville and Middle Lawrenceville areas of the neighborhood. 

 Zoning Regulations & Building Permitting 
The company’s Lawrenceville Dispensary is located within the City of Pittsburgh Urban Industrial Zoning 

District (UI) and immediately adjacent to the Local Neighborhood Commercial Zone District (LNC). The UI 

district in the Lawrenceville neighborhood is positioned parallel to the Allegheny River and is intended 

to:  

Allow mid-sized to large industries with lower external impacts on surrounding properties and districts.  
Provide a flexible district that addresses the growing need for easily adaptable and flexible spaces, 
including office parks, incubator spaces, high technology and service sector industries.  
Allow multi-use buildings that permit assembly, inventory, sales, and business functions within the same 
space.  
Encourage adaptive reuse of manufacturing buildings and allow the development of high density multi-
unit residential buildings. 
The LNC district in the Lawrenceville neighborhood contains the properties to the north and south of the 

Butler Street corridor and is intended to:  

Provide a development opportunity for small office uses in districts that are primarily residential in use, 
but are not otherwise attractive for additional residential investment. 
Provide a development opportunity for small offices in close proximity to residential areas. 
Provide viable uses for property on traffic arterials which are otherwise not desirable for residential 
development and which extend through neighborhoods. 
Provide suitable controls to address the impacts of non-residential development on residential 
neighborhoods. 
The company’s Lawrenceville Dispensary will follow the City’s Site Plan Review and approval in 

accordance with the Site Plan Review procedures of City Code Section 922.04:  

Any new construction, building addition or enlargement or exterior renovation of an existing 

structure on a lot that has an area of eight thousand (8,000) square feet or more. 

Any off-street parking area that includes more than ten (10) parking spaces or more than 2500 square 
feet of surface area. 
The City of Pittsburgh Department of City Planning is responsible for reviewing the company’s 

Lawrenceville Dispensary Site Plan in the UI district as outlined in the Site Plan Review Criteria of Section 
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922.04.E. A complete application for site plan approval will be submitted to the Zoning Administrator in 

a required form along with a nonrefundable fee to process the development application. If determined 

necessary by the Zoning Administrator, the Lawrenceville Dispensary Site Plan will be reviewed by the 

City’s Planning Commission.  

The Zoning Administrator confirmed the company’s intended medical marijuana dispensary activity will 

meet zoning standards and business operation criteria for that parcel – letter of support for the 

Cranberry Dispensary is provided in Attachment D. 

 Recognized Need for Economic Development 
The City of Pittsburgh, The Lawrenceville Corporation, Lawrenceville United and other entities and 

residents have focused talent and resources to transition the neighborhood from an economically 

distressed community with low property values, blight, crime, and a declining population to a nationally 

recognized neighborhood success story with many strengths. The Lawrenceville Community Plan defines 

the Butler Street Business District as supportive of the resurgence of Lawrenceville’s residential 

neighborhood by: 

Providing job opportunities,  
Increasing property values, and  
Expanding access to products and services.  
The plan also address neighborhood challenges of:  

Converting underutilized or nuisance properties into positive development,  
Attracting new investment and desired businesses to butler street, and  
Maintaining the balance between neighborhood serving businesses and regional destination businesses.  
The Lawrenceville Community Plan defines the Riverfront District properties located along the Allegheny 

River as an area needing private investment and improved access. While nearly all of this property is 

zoned both UI and General Industrial (GI) and some property remains in active use by local firms, but 

much of this property is underutilized. Goodwill of SWPA constructed their Workforce Development 

Center (WFD) in 2010; a facility that provides programs and services while also creating an access point 

to the Allegheny River is one of these new development projects in Upper Lawrenceville neighborhood. 

Recent public investment by the Urban Redevelopment Authority and the Regional Industrial 

Development Corporation includes acquisition of substantial riverfront properties, adjacent to Carnegie 

Mellon University’s Robotics Consortium, as potential developments related to the robotics industry. 

The community desires to make this Riverfront District an integral part of the neighborhood, developing 

new access points and re-purposing underutilized properties into a higher and better use.  

The company’s Lawrenceville Dispensary will be located within the Riverfront District, 130 feet from the 

Butler Street corridor and adjacent to several new commercial development projects creating job 

opportunities, providing products and services along with improving access to the Allegheny River and 

the connectivity of the neighborhood.  
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Third Dispensary Location 

Facility Name: Keystone Integrated Care, LLC 

Address: 21181 Route 19 

City: Cranberry Township State: PA Zip Code: 16066 

County: Butler Municipality: Cranberry Township 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

 Summary 

This response will provide a description of the public access at the company’s Cranberry Dispensary 

location, including all local public transportation that is available. The company’s Cranberry 

Dispensary will be its tertiary dispensary location. 

 Location – Region 5, Butler County 
21181 Route 19, Cranberry Township, Pennsylvania 16033 

US Census Tract: 9120.01 

 Summary of the Site 
The company’s Cranberry Dispensary is located on the northern edge of Cranberry Township along the 

US Route 19 commercial corridor with the property zoned planned industrial/commercial.  

The Township has adopted a community character development corridor overlay district and 
streetscape enhancement overlay district to further extend municipal zoning and land use requirements 
that will be met by the company’s Cranberry Dispensary development §1141.49.  
The general neighborhood consists primarily of commercially zoned properties with some residential 
properties for planned and multifamily development set away from the US Route 19 corridor and is 
compliant with §1161.26(b)(1), as no schools or child-care facilities are within 1000 feet, property line to 
property, of the proposed dispensary location.  
To encourage private investment in commercial properties and business operations, Cranberry 
Township approved zoning and land use requirements for several large geographic areas adjacent to the 
US Route 19 corridor for a business park and light industrial development. These regulations are 
intended to improve underutilized properties, increase real estate values, and create job opportunities 
within Cranberry Township. 
The location of the company’s Cranberry Dispensary at 21181 US route 19, Cranberry Township was 

chosen to maximize patient access to medical marijuana by Butler County residents because of the: 

Highway and road network connecting Butler County with the Cranberry Township,  
Butler Area Rural Transit shared ride transit services for seniors and disabled residents, and 
Concentration of residents in the southwestern corner of Butler County.  
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 Dispensary Description 
The company’s Cranberry Dispensary will be a newly constructed, single-story, 6,180 square foot 

building incorporating clean metal panel, light stucco and brick materials.  

The front building façade is designed to face a surface parking area where patients will enter from a 
dedicated, 39-space, surface parking lot. The parking lot will be free for patients and employees with 3 
ADA spaces.  
There will be two separate entrances, one for patients into the 3,512-square foot dispensary and a 
separate entrance will be used to for a future, 2,668 square foot medical office tenant. 
The building will sit back 25 feet from US Route 19.  
Sidewalks will be installed along the entire frontage of the property to comply with Cranberry’s new 
Streetscape Enhancement Overlay District. Currently the site consists of ungraded, raw land with 
challenging topographic variations. 





Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

41 

 

As with the company’s other proposed locations in Greensburg and Lawrenceville, patients will follow a 

circulation path from security screening into the main waiting area possessing leisure and educational 

reading material, a flat screen television, and WiFi internet access with a seating capacity for 11 

patients. If the number of patients exceeds the capacity of the wait area, they will be seated in the 

security vestibule until a seat becomes available in the waiting area.  

From the waiting area: 

Patients will enter the central dispensary counter area where they can first seek medicine consultation 
with the Patient Coordinator in any one of four private consulting offices.  
After the consultation, the patient then will be introduced by the Patient Coordinator to the appropriate 
medical marijuana products at the central dispensary counter.  
Patients, after purchasing medicine, will exit from the same door that they entered.  

The loading dock is designed to be accessed at the right corner of the building’s entrance façade where 

deliveries are secured by four separate passages into the main building, out of public sight, with a 

private entrance for the shipping and receiving of medical marijuana – §1161.26(f). 

Sustainable features incorporated into the building design include: 

 Natural daylight into the dispensary area and along the southern facing exposure.  

 White top rooftop materials that feature heat-welded seam integrity and heat reflecting 

technology. 

 Metal composite wall panels with advanced thermal and moisture protection properties. 

 Energy efficient furnace and appliances. 

DOH
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 Public Access 
A majority of Butler County residents will use a private car or a scheduled/dedicated public 

transportation service to reach the company’s Cranberry Dispensary via local, state and interstate roads. 

Given the geographic location of the company’s Cranberry Dispensary in the southwestern corner of 

Butler County, the extensive highway and route network extending beyond the municipal borders of the 

county, and its proximity to the adjacent counties of Allegheny, Beaver and Lawrence, the Cranberry 

Dispensary will also effectively serve patients residing outside Butler County. 

 Highway Access  
Butler County residents traveling to the Cranberry Dispensary have access to a road network consisting 

of low volume municipal streets/roads that connect to higher volume US and PA Routes as well as 

nearby Interstate highways. The population of Butler County is 183,862 with total households being 

74,476. Cranberry Township is located in the south-western corner of Butler County and along US Route 

19 and adjacent to Interstate 79, both north–south corridors, and Interstate 76 that crosses the 

Commonwealth of Pennsylvania. The residents of Butler County will reach the Cranberry Dispensary by 

selecting the nearest US Route or PA Route connecting with US Route 19 or I-79. These routes have 

intersection with one US Route and six Pennsylvania Routes traversing the County: 

 US Route 422 

 PA Route 228 

 PA Route 68 

 PA Route 528 

 PA Route 108 

 PA Route 488 
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These routes also connect with other road networks extending across Butler County including:  

 US Route 8 

 PA Route 38 

 PA Route 308 

 PA Route 138. 

Considering a drive time of 30 minutes from a patient’s home to the company’s Cranberry Dispensary, a 

total of 399,573 Butler, Allegheny, Beaver, and Lawrence County residents (23% of the four-county 

population and 17% of the Metropolitan Pittsburgh Area population) or 167,352 households can reach 

the company’s Cranberry Dispensary location. With a 20-minute drive time, the company’s Cranberry 

Dispensary can be reached by 109,702 residents or 42,551 households. 
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Focusing attention on the company’s Cranberry Dispensary serving residents of Butler County, a total of 

140,490 residents (76.4% of Butler County Population) will be able to reach the Cranberry Dispensary 

within a 30-minute drive time.  

 US ROUTE 19 
US Route 19 is a second most traveled north-south corridor stretching 20 miles across the western 

portion of Butler County and serving as the main access road to the company’s Cranberry Dispensary. 

The US Route 19 Corridor is a belt of growth in Butler County. From north to south, the communities 

along the corridor transition from rural to suburban characteristics while passing through small towns. 

Entering from Lawrence County, the daily traffic count on US Route 19 is 5,400 vehicles while reaching 

17,000 at Zelienople Borough to the south and then 24,000 at Cranberry Township finally reaching 

41,000 vehicles at the Allegheny County border. 

According to the 2010 U.S. Census, these municipalities along the US Route 19 corridor had a population 

of 45,747, representing 24.9% of the total population in Butler County. US Route 19 extends through the 
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communities of Muddy Creek Township, Portersville Borough, Lancaster Township, Zelienople Borough, 

Jackson Township, and Cranberry Township. The corridor also provides access to a number of nearby 

communities including the Worth Township, Harmony Borough, Evans City Borough, Callery Borough, 

Adams Township, Forward Township, Connoquenessing Township, and Franklin Township.  

All Butler County residents will have to access US Route 19 to reach the company’s Cranberry Dispensary 

location. Traveling the length of US Route 19 from the northern border with Lawrence County to the 

company’s Cranberry Dispensary, the drive time is 26 minutes. The company’s Cranberry Dispensary is 

located on US Route 19 between the intersections with PA Route 528, 1.3 miles north of the dispensary 

site, and PA Route 228, 3.6 miles south of the dispensary site.  

 INTERSTATE 79 
Interstate 79 (I-79) is the most traveled north-south corridor stretching 20 miles across the western 

portion of Butler County and one of three north-south routes passing through the Butler County with 

the others being PA Route 19 and PA Route 8 before exiting into Allegheny County, Lawrence County, 

and Venango County. I-79 is a limited access highway with a posted speed limit of 70 mph. 

Entering from Lawrence County, the daily traffic count on I-79 is 26,000 vehicles while reaching 38,000 

at Zelienople Borough to the south and then 46,000 at Cranberry Township finally reaching 65,000 

vehicles at the Allegheny County border. 

According to the 2010 U.S. Census, these municipalities along the I-79 corridor had a population of 

60,084, representing 32.7% of the total population in Butler County. Traveling the length of I-79 from 

the northern border with Lawrence County to the company’s Cranberry Dispensary, the drive time is 24 

minutes. I-79 extends through the communities of Worth Township, Muddy Creek Township, Lancaster 

Township, Zelienople Borough, Harmony Borough, Jackson Township, and Cranberry Township. The 

corridor also provides access to a number of nearby communities including Portersville Borough, Evans 

City Borough, Callery Borough, Adams Township, Forward Township, Connoquenessing Township, 

Franklin Township, Brady Township, West Liberty, Slippery Rock Township, and Slippery Rock Borough. 

Butler County residents can exit Interstate 79 at two locations with a connecting route to US Route 19 to 

reach the company’s Cranberry Dispensary. The northern I-79 exit is onto US Route 19 south of 

Zelienople Borough and 2.7 miles from the Cranberry Dispensary. The southern I-79 exit is onto PA 

Route 228 which connects to US Route 19 and is 3.6 miles from the Cranberry Dispensary. 
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 PA ROUTE 228 
PA Route 228 is a significant east-west 21-mile corridor passing through the southern portion of Butler 

County ending at Cranberry Township. Starting at the intersection with PA Route 356, PA Route 228 has 

a daily traffic count of 5,300 vehicles and increasing in volume as the route proceeds west crossing US 

Route 8 with 17,000 vehicles proceeding towards Cranberry’s eastern municipal border reaching a daily 

traffic count of 22,000 vehicles before ending at US Route 19 with 36,000 vehicles. The route also carries 

a large volume of northern Allegheny County traffic to the numerous businesses along the road. 

According to the 2010 U.S. Census, these municipalities along the PA Route 228 corridor had a 

population of 75,523, representing 41.1% of the total population in Butler County. PA Route 228 extends 

through the communities of Buffalo Township, Clinton Township, Middlesex Township, Mars Borough, 

Adams Township, Seven Fields Borough, and Cranberry Township. The corridor also provides access to a 

number of nearby communities including Winfield Township, Saxonburg Borough, Jefferson Township, 

Penn Township, and Callery Borough. 

Butler County residents living in the southern portions of the county will reach the company’s Cranberry 

Dispensary by proceeding west on PA Route 228 and connecting with US Route 19 and heading north to 

the dispensary. Traveling from the eastern border with Armstrong County to the company’s Cranberry 

Dispensary, the drive time is 52 minutes. Approaching the company’s Cranberry Dispensary on US Route 

19 from the PA Route 228 intersection is a distance of 3.6 miles. 
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 PA ROUTE 528 
PA Route 528 is a 22-mile road, through rural areas and connecting small towns and highways, starting 

at US Route 19 and ending at US Route 8 in the northern part of Butler County. For most of PA Route 

528, the daily traffic count is 1,500 vehicles before growing to 10,000 vehicles at the intersection of PA 

Route 68 west of Evans City and proceeding west to the intersection of US Route 19.  

According to the 2010 U.S. Census, these municipalities along the PA Route 528 corridor had a 

population of 32,116, representing 17.5% of the total population in Butler County. PA Route 528 extends 

through the communities of Brady Township, Franklin Township, Prospect Borough, Connoquenessing 

Township, Forward Township, Evans City Borough, and Jackson Township. The corridor also provides 

access to a number of nearby communities including Slippery Rock Township, Cherry Township, and Clay 

Township. 

Butler County residents living in the central and northwestern portion of the county will reach the 

company’s Cranberry Dispensary by proceeding south and connecting to US Route 19 intersection and 

then south to the dispensary. The company’s Cranberry Dispensary is 1.3 miles from the intersection of 

US Route 19 and PA Route 528.  

 US ROUTE 8 
US Route 8 is the third most traveled north-south corridor passing for 35 miles through the center of 

Butler County. The US Route 8 Corridor is a belt of commercial properties and small towns in Butler 

County. From north to south, the communities with access to the corridor transition from rural to urban 

at the City of Butler to suburban characteristics at Allegheny County. Entering from Venango County, the 

daily traffic count on US Route 8 is 4,000 vehicles while reaching 15,000 at the City of Butler to the south 

and then 30,000 at the intersection with PA Route 228 and finally reaching 17,000 vehicles at the 

Allegheny County border. 

According to the 2010 U.S. Census, these municipalities along the US Route 8 corridor had a population 

of 59,374, representing 32.3% of the total population in Butler County.  

US Route 8 extends through the communities of Mercer Township, Harrisville Borough, Slippery Rock 

Township, Brady Township, Clay Township, Center Township, Butler Township, City of Butler, Penn 

Township, and Middlesex Township. The corridor also provides access to a number of nearby 

communities including the Marion Township, Slippery Rock Borough, East Butler Borough, and Summit 

Township. The Butler Transit Authority utilizes US Route 8 for many of its bus routes.  

Butler County residents living in the central and northern portions of the county will reach the 

company’s Cranberry Dispensary by connecting to either PA Route 68 to the intersection of PA Route 

528 west of Evans City and proceeding to the US Route 19 intersection and then traveling 1.3 miles 

south to the dispensary or connecting with PA Route 228 to the intersection of US Route 19 and then 
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traveling 3.6 miles north to the dispensary.  

 PA ROUTE 68 
PA Route 68 is a 90 mile east–west state highway located in western Pennsylvania that runs southwest-

northeast across Beaver, Butler, Armstrong, and Clarion counties. The western terminus of the route is 

at the Ohio state line in Beaver County and the eastern terminus at US Route 322 in Clarion, PA. Entering 

from Armstrong County and passing through Chicora Borough, the daily traffic count on PA Route 68 is 

5,300 vehicles while reaching 8,500 at the City of Butler to the south and then 16,000 at the intersection 

with PA Route 528 west of Evans City Borough and finally reaching 4,200 vehicles at the Beaver County 

border. 

According to the 2010 U.S. Census, these municipalities along the PA Route 68 corridor had a population 

of 53,822, representing 29.2% of the total population in Butler County. PA Route 68 extends through the 

communities of Fairview Township, Chirora Borough, Donegal Township, Oakland Township, Summit 

Township, Forward Township, Butler Township, City of Butler, Connoquenessing Township, 

Connoquenessing Borough, Evans City Borough, Harmony Borough, Zelienople Borough, and Jackson 

Township. The corridor also provides access to a number of nearby communities including the Center 

Township, Karns City Borough, East Butler Borough, and Franklin Township. The Butler Transit Authority 

utilizes PA Route 68 for many of its bus routes.  

Butler County residents living in the central and northeastern corner of the county will reach the 

company’s Cranberry Dispensary by connecting to PA Route 528 west of Evans City and proceeding to 

the US Route 19 intersection and then south to the dispensary. Traveling from the Butler County 

Courthouse on PA Route 68 to the company’s Cranberry Dispensary, the drive time is 28 minutes. The 

company’s Cranberry Dispensary is 1.3 miles from the intersection of US Route 19 and PA Route 528.  

 US ROUTE 422 
US Route 422 is a primary east-west corridor stretching 26 miles across the middle portion of Butler 

County entering Pennsylvania near the City of New Castle and proceeds east through the counties of 

Lawrence, Butler, Armstrong, Indiana, and Cambria County. Major cities along the route include New 

Castle, Butler, Kittanning, and Indiana. The US Route 422 corridor is lined with a combination of 

commercial businesses and rural farm land in Butler County. 

According to the 2010 U.S. Census, these municipalities along the US Route 422 corridor had a 

population of 55,429 representing 30.1% of the Butler County’s population. Entering from Lawrence 

County and intersecting with US Route 19 and I-79, the daily traffic count on US Route 422 is 12,000 

vehicles while reaching 20,000 at the City of Butler to the north and then 11,000 at the Armstrong 

County border. 

US Route 422 extends through the communities of Clearfield Township, Summit Township, City of 

Butler, Butler Township, Franklin Township, Prospect Borough, and Muddy Creek Township. The corridor 

also provides access to a number of nearby communities including the Worth Township, Center 
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Township, Oakland Township, and Donegal Township. Butler County residents living in the central 

portion of the county will reach the company’s Cranberry Dispensary Cranberry by connecting to PA 

Route 528, PA Route 68 and US Route 8 and proceeding to the US Route 19 intersection and then to the 

dispensary with the respective driving distances being 17 miles, 30 miles and 22 miles.  

 PA ROUTE 38 AND PA ROUTE 308 
PA Route 38 and PA Route 308 are north-south routes connecting the northern part of Butler County 

and the communities of West Sunbury, Eau Claire and Cherry Valley to the City of Butler. Route 308 is a 

28-mile state highway with PA Route 38 a 40-mile state highway that ends at the City of Butler. Both 

routes start in Venango County and proceed south through Butler County passing mainly through rural 

and farmland before reaching the suburban community of Butler Township and the City of Butler. 

According to the 2010 U.S. Census, these municipalities along the PA Route 38 and PA Route 308 

corridor had a population of 36,446, representing 19.8% of the total population in Butler County. 

Entering from Venango County and passing south, the daily traffic count on PA Route 38 and PA Route 

308 transitions from 1,500 vehicles to 4,000 vehicles upon reaching the City of Butler as numerous 

population centers and municipal roads connect with each route.  

PA Route 38 and PA Route 308 extend through the communities of Marion Township, Venango 

Township, Allegheny Township, Cherry Valley Borough, Eau Claire Borough, Washington Township, 

Cherry Township, West Sunbury Borough, Concord Township, Oakland Township, Center Township, and 

City of Butler. The corridor also provides access to a number of nearby communities including the Parker 

Township, Bruin Borough, and Fairview Township. Butler County residents living in the northern portion 

of the county will reach the company’s Cranberry Dispensary by connecting to PA Route 68 in the City of 

Butler and then traveling south to PA Route 528 and proceeding to the US Route 19 intersection and 

then to the location will travel approx. 40 miles. 

 Public Transportation 
The company has chosen its Cranberry Dispensary location specifically because of its access to a shared 

ride public transportation system available to seniors and disabled residents of Butler County. 

 BUTLER TRANSIT AUTHORITY (BTA) 
BTA has provided public transportation services for residents of the City of Butler and Butler Township. 

Butler Transit currently owns and oversees the operation of a fleet of 8 buses ranging from small 28 

passenger buses to 45-foot deluxe road coaches. The BTA has developed 5 bus routes providing 

transportation for residents to reach destination points both within City of Butler and Butler Township. 

BTA provides free rides for individuals over the age of 65 seven days a week possessing a Senior Pass 

card. Once registered, residents may ride for free on fixed-route BTA public bus services to gain access 

to the company’s Cranberry Dispensary. 

 BUTLER AREA RURAL TRANSIT (BART) 
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The BART is a shared ride system transporting individuals over the age of 60 to senior centers, medical 

appointments, adult day care, and other destinations within Butler County using handicaps accessible 

vehicles. The service is available Monday through Friday from 7am to 5pm. This service allows disabled 

residents with a way to access the Cranberry Dispensary.  

 ADDITIONAL TRANSPORTATION SERVICES 
Butler County seniors and disabled residents have access to additional transportation services provided 

by non-profit organizations and private companies.  

 AIRE RIDE, a private shared ride shuttle, provides transportation for seniors over the age of 60 

living in the City of Butler, South Butler or Cranberry Township.  

 The Butler Area Agency on Aging utilizes volunteer drivers to transport seniors over the age of 60 

to medical appointments through the Medical Transportation Service.  

 The Butler Blind Association may provide transportation for a certified client of the agency with 

vision deficiencies, allowing visually impaired residents without a means of transportation.  

 The Butler Assist Coach is a division of Butler Ambulance Service and provides wheelchair van 

transportation to medical appointment when necessary.  

Each of these service providers is another option for seniors and disabled residents to access the 

Cranberry Dispensary. 

 Pedestrian and Bike Networks  
Sidewalk Network: The Cranberry Township municipal plan requires new residential and commercial 

development proposals to include the installation of sidewalks adjacent to the street or road. As 

development projects are completed, the sidewalk network will be linked and expanded thorough 

Cranberry Township providing residents with an alternative means of movement to their destination.  

When the development includes an intersection, the property owner is required to install curb cuts and 

tactile markers to indicate the start of the crosswalk. If the intersection is a PennDOT road with a 

signalized traffic light, the property owner is required to install crosswalk signals. Curb cuts and tactile 

markers are also required when a property owner is replacing/repairing an existing sidewalk. The intent 

is to improve pedestrian movement within the municipality. The company will ensure to build ample 

sidewalk access, including handicap accessible entry ways, to its Cranberry Dispensary location.  

Bike Network: Cranberry Township doesn’t possess a bike lane network. It is important to note that 

many of the neighborhood streets and roads crossing Cranberry Township are suitable for and used by 

more experienced cyclists. These individuals can access the Cranberry Dispensary through the network 

of extensive roadways (listed above). 

 Uber / Taxi Service 
Taxi Service: Cranberry Taxi is an on-demand taxi service providing coverage to City of Butler, Butler 

Township, Connoquenessing, Cranberry Township, Evans City, Harmony, Mars, Valencia, and Zelienople. 
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Reservations are not necessary but call in advance before pickup.  

Butler County residents have access to several private limousine service companies which can provide 

scheduled transportation service to the Cranberry Dispensary. While not indicated as a service area, 

residents may have access to several ride-booking apps like Z-Trip of Pittsburgh, FlitWays, and CabbyGo 

to schedule transportation service to their destination.  

UBER & Lyft: In August 2014, UBER and Lyft established service in Allegheny County and City of 

Pittsburgh after receiving approval by the Pennsylvania Public Utility Commission. UBER and Lyft are an 

on-demand private car service individuals confirm by using a location based app installed on their 

phone. It is an alternative transportation option available to Allegheny County and Butler County 

residents to augment the public transportation system of local and commuter buses. Residents use 

UBER and Lyft to fill a gap left when taxi service providers started to restrict hours and days of operation 

within the County. 

 Site Description 
The company’s Cranberry Dispensary is positioned at the northern edge of U.S. Census Tract 9120-01 

and 1/2 mile from the southern edge of U.S. Census Tract 9118 with U.S. Census Tract 9123.01 being the 

population center east of US Route 19. The general characteristic of Tract 9120.01 is the Township’s 

north-south commercial corridor and neighborhoods of multifamily housing and planned housing. The 

commercial corridor contains the Butler YMCA, regional car dealerships, non-denominational churches, 

national and local retain stores and restaurants in both large and small shopping developments. The 

primary highway and road network traversing the Township include U.S. Routes of 19, PA Routes 228,  

I-79 and I-76 serving Butler County residents and neighboring Counties.  

The company’s Cranberry Dispensary is located on the primary north-south U.S. Route 19 and I-79 

corridor leading into downtown Pittsburgh to the south and to Erie, PA to the north. Residents living in 

the northern, northeastern and eastern municipalities of Butler County can access the Cranberry 

Dispensary from several PA Routes and US Routes that connect with US Route 19 and I-79. 

Other Cranberry Township zoning districts near the site and adjacent to the Community Character 

Development Corridor Overlay District are Business Park Zone (BPK), Industrial Light (I-L), R-3 

Multifamily Residential, and Planned Residential Development (PRD). 

The company’s Cranberry Dispensary will be constructed on vacant property along US Route 19 

currently covered by small trees and bushes. The addition of the building and supporting surface parking 

lot will be an improvement to the property and the streetscape along US Route 19. Cranberry Township, 

Butler County, and Seneca Valley School District will reassess the value of the land and the 

improvements to determine the new real estate tax burden collected by each taxing body.  
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 Zoning Regulations & Building Permitting 
The company’s Cranberry Dispensary proposed location is zoned by Cranberry Township as Planned 

Industrial/Commercial (PIC) with two overlay zoning districts of Community Character Development 

Corridor (CCD) and Streetscape Enhancement Overlay District (SEO). The Township’s CCD Corridor 

Zoning Overlay District directs development to be consistent with the goal of increased flexibility of land 

use regulations and in conformance with the CCD Overlay Districts regulations. 

The company’s site plan and building façade design will comply with the township’s land use regulations 

and streetscape design standards contained in the Code of Ordinances of the Township of Cranberry 

(eCode360®). The company’s civil engineering firm and architect have reviewed both the Code of 

Ordinances and the General Manual of Written and Graphic Design Guidelines and will include the 

applicable regulations and standards into the site and building plans.  

The intent of the CCD Corridor District is to: 

 Comply with Article VII-A, Traditional Neighborhood Development, of the Pennsylvania 

Municipalities Planning Code (MPC), Act 247, as amended, in particular, those purposes and 

objectives listed in Section 701-A of Article VII-A[1] such as: encouraging innovation for mixed-

use pedestrian-oriented development; encouraging a more efficient use of land; establishing 

public space; minimizing traffic congestion; and fostering a sense of place and community. 53 

P.S. § 10701-A et seq. 

 Comply with the General Manual of Written and Graphic Design Guidelines which is an on-line 

version at the Code of Ordinances of the Township of Cranberry (eCode360®) and also on file in 

the Township offices. 
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 Implement the Comprehensive Plan for Cranberry Township. 

 Emulate other successful neighborhoods possessing desired features such as attractive 

streetscapes, parks, centrally located public squares, plazas, civic and public buildings, civic art, 

recreational facilities, and other features as described and illustrated in the General Manual of 

Written and Graphic Design Guidelines. 

The Township’s SEO Zoning Overlay District directs development to be consistent with the goal of 

increased flexibility of land use regulations and in conformance with the SEO Overlay Districts 

regulations. The purpose of the SEO District is to: 

 Regulate uses and structures at, along and near major thoroughfares, transportation arteries and 

their intersections, in accordance with Section 605 of the Pennsylvania Municipalities Planning 

Code. See 53 P.S. § 10605. 

 Implement the Comprehensive Plan for Cranberry Township. 

 Implement the site and building requirements contained within the General Manual of Written 

and Graphic Design Guidelines, Streetscape Enhancement Overlay District. 

 Provide an overall cohesive character for the streetscapes. 

 Promote pedestrian circulation, pedestrian-oriented streetscapes, and bicycling. 

 Enhance the streetscapes with effective and unified street walls and street edges. 

 Enhance the character of the streetscapes with effective and unified street trees and other 

landscaping, streetlighting, hardscapes, street furniture, accessory structures, and signage. 

 Enhance off-street parking lots. 

The Township’s zoning officer confirmed the company’s intended medical marijuana dispensary activity 

will meet zoning standards and business operation criteria for that parcel–letter of support for the 

Cranberry Dispensary is provided in Attachment D. 

Cranberry Township Planning Advisory Commission is a public board that will review the company’s 

Cranberry Dispensary development plan. The Commission suggests modifications where needed, advises 

the Supervisors on development matters under the Township Zoning and Subdivision Ordinances and 

Comprehensive Plan, and recommends appropriate actions. The Commission consists of five township 

residents that serve a four-year term as a member.  

The building permitting process is handled by the Cranberry Township Department of Planning and 

Development responsible for facilitating and managing sustainable development that meets the needs 

of individual property owners and the Township as a whole within the parameters of the comprehensive 

plan. The Department strives to enhance the physical environment and improve the quality of life for all 

residents, commercial enterprises, and visitors. 

 Recognized Need for Economic Development 
Cranberry Township development strategy is to create a land-use plan and zones of economic prosperity 

that increases private and public investment, protects the charm and character of the Township’s 
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residential neighborhoods, encourages the growth of existing businesses while attracting new ones, and 

enhances the connectivity between community assets and key institutions.  

Analysis of national and regional economies confirms that investment in and growth of the health care 

sector has been robust over the past 20 years. Cranberry Township and community leaders recognize 

the township’s unique geographic position in the Metropolitan Pittsburgh region and highway network 

has resulted in having UPMC Passavant Hospital, UPMC Lemieux Sports Medicine Center, Butler Health 

System Outpatient Center, VA Outpatient Clinic, and several private outpatient clinics as key institutions 

and economic drivers of the local economy.  

Cranberry Township and their partners believe a coordinated effort to encourage new public and private 

investment within a defined geographic area and following adopted zoning and land use regulations will 

ensure the long-term success of these businesses, but also provide opportunities for residents to live in 

a quality environment and for entrepreneurs to prosper.  

It is the intention of the company for its Cranberry Dispensary location to further improve the economic 

development of the surrounding area. 

 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 

 ☒ 
 Yes 

☐ 
 No 
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Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

 

DIVERSITY PLAN 
 
IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 
EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED EQUALITY 

OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 
 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues that 

will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment to 

diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 

plan. 

Diversity Plan and Policy 
Understanding the Diversity Requirements 
The company clearly understands the purpose of the Commonwealth in creating Diversity goals 

(§1141.32(a)) in accordance with section 615 of the act (35 P.S. §10231.615), which establishes the 

procedures for promoting and ensuring the involvement of diverse participants and diverse groups in 

the activities permitted by the act. 
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The company has taken great effort to plan and assemble a strong Diversity & Inclusion Plan and 

requests the Department treat this information as proprietary and confidential (§1141.32(g)).  

Success through Diversity  
The company is committed to the principle of achieving success through diversity and inclusion at all 

levels – ownership, participation, operations, and contracting. The company recognizes that attracting a 

diverse pool of talented people and retaining them in positions at all levels of the company is essential 

to our success.  

In addition, the company believes that it must be able to contract with diverse vendors and suppliers in 

order to be successful. Each component of this diversity plan is designed to enable the company to 

reach its goal of serving patients as a top medical marijuana organization. 

Vision Statement 
Leveraging a diverse and inclusive workforce and vendor opportunities to achieve superior business 

results. 

Mission Statement 
The following mission statement summarizes the company’s commitment to diversity. It will be posted 

in prominent places throughout the dispensary. It communicates the foundation of our diversity and 

inclusion mission to team members, business partners and our community:  

The company is devoted to building and nurturing a diverse and inclusive environment and is 

committed to equal opportunity employment and participation for all team members in all 

employment classifications as well as vendors, suppliers, and independent contractors. The company’s 

leadership will leverage and facilitate the implementation of this commitment by adequately 

structuring and resourcing its operations. 

We are committed to recruiting, employing, training and advancing talented people of any race, color, 

national origin, ancestry, sex, sexual orientation, sexual identity and expression, marital status, family 

status, lifestyle, age, culture, religion, military and veteran status, citizenship, or disability.  

 We deliberately search for a diverse pool of candidates to provide us with a depth of talent, skills, 

and potential to meet our goals at all levels of our operation. 

 We celebrate our diverse employee base and appreciate its cooperative power as a means to meet 

our business goals. 

 We are committed to offering opportunities to diverse vendors, suppliers, contractors, and other 

service providers from Washington County and surrounding counties to encourage community 

building and share our growth and success.  

 We require that contractors and vendors practice equal opportunity policies particularly in any of 

their operations that are connected to our company.  
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 We believe that when we collaborate with diverse persons and businesses, there are limitless 

opportunities to share knowledge and expertise and to ultimately assist each other to grow and 

succeed. 

 We encourage feedback on our diversity and inclusion practices from our community. 

Strategic Objectives 
The Diversity Director, together with the Diversity Task Force (DTF), shall establish the following 

strategic objectives to monitor for accountability and integrity of our vision and mission: 

 Diversity - Secure and maintain the representation of women, minorities, people with disabilities, 

and veterans throughout the company by influencing human resources (HR) functions, including but 

not limited to recruitment and career development. 

 Inclusion - Create an inclusive work environment that fosters creativity and innovation and 

promotes employee engagement through awareness campaigns, team building and leadership skills 

workshops, and promotion of work/life balance 

 Communications - Ensure that diversity and inclusion initiatives, actions, and results are 

transparent, accessible, and comprehensible to all key stakeholders  

 External Relations - Engage various external stakeholder groups that support and serve our values 

and interests including our diverse suppliers  

 Accountability - Hold leadership accountable for diversity and inclusion goals and objectives 

Diversity Status of Principals, Operators, Financial Backers and Employees 
Name Job Title Diversity Status 

Bookwalter III, John William Financial Backer, Advisory Board  

Bradley, James Financial Backer  

D'Achille, Steven Russell Financial Backer  

Gammiere, Sr, Richard Edward Financial Backer  

Matonak, Debra Kaye Financial Backer Female 

Perko, James Thomas Financial Backer  

Rohr, Sharon Financial Backer Female 

Stokes, Daniel Francis Financial Backer, Board Member Veteran 

Wallo, Robert John Financial Backer  

Weinstein, Susan Financial Backer Female 

Fazio, Ronald Thomas Board Member Veteran 

Garrett, Juan Board Member African American 

Debbi Linhart Board Member Female 

Shuker, Heather Lynn Board Member, Director of HR Female 

Gehring, Brooke, Ellen Chief Executive Officer Female 

Perko, Thomas James Chief Operations Officer  

Murray, Tripp Chief Financial Officer  

Millard, Darwin Chief Science Officer  

Battista, Kathryn Victoria Chief Marketing Officer Female 
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Morgan, Robert Marc Chief Compliance Officer  

Verden, G. Michael Chief Security Officer  

McCaskey, Rebecca Mara Head Pharmacist, General Dispensary Manager Female 

Blasier, Molly Alpert Director of Development & Physician Outreach Female 

Cleary, Michael Advisory Board  

Robare, Joseph Advisory Board  

Vandrey, Ryan Advisory Board  

Parise, Robert Advisory Board  

Driscoll, Henry Advisory Board  

 

Diversity at All Levels of The Company  
The company shall comply with the rules and regulations under the Act 16 of 2016, the Medical 

Marijuana Act (“MMA”), 35 Pa. C.S.A. §10231.101, et seq. The company will comply with federal 

requirements that prohibit marijuana use, such US DOT requirements or the federal Drug Free 

Workplace Act. 

The company DOES NOT AND SHALL NOT DISCRIMINATE NOR TOLERATE DISCRIMINATION on the basis 

of race, color, religion, creed, gender, gender expression, age, national origin, ancestry, disability, 

marital status, sexual orientation, or military status in any of its operations, hiring practices, or business 

activities. Our goal is to attract, develop and retain the best and brightest from all walks of life and 

backgrounds. This requires our firm to have a culture of inclusion where all individuals feel respected, 

are treated fairly, provided work/life balance, and an opportunity to excel in their chosen careers. Our 

business activities include but are not limited to selection of volunteers and vendors and provision of 

services. We are committed to providing an inclusive and a welcoming environment for all employees, 

clients, volunteers, subcontractors, vendors and the board of directors. We aim to build relationships 

with a wide spectrum of partner organizations and charitable causes as we strive to have a positive 

impact on our community. 

Leading To Win 
A strategic plan must be driven from the highest levels of a company if the plan is to succeed. At the 

company, the ultimate responsibility for success through diversity lies with the Diversity Director. 

The Diversity Director is responsible for strategic planning and evaluation of each department’s success 

in the implementation and monitoring of the DIP and other related initiatives and will provide reports to 

the Board of Directors. 

The Diversity Director will meet with the Board of Directors and management team on a quarterly basis 

to ensure that the company meets the commitments of this Diversity and Inclusion plan (DIP). 

Organized To Win 
The Diversity Director and the DTF shall serve as the monitor for accountability for team members’ 
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involvement in fulfilling the company’s DIP. 

Diversity Task Force (DTF) 
The DTF shall: 

 Develop policy statements and diversity programs to effectuate the DIP. 

 Develop and disseminate internal and external communications including but not limited to:  

 The Diversity and Inclusion Mission Statement. 

 Results of diversity and inclusion practice audits. 

 Surveys to encourage community feedback on diversity and inclusion practices. 

 Identify opportunities for improvement. 

 Assist management in execution of the DIP collecting, analyzing, and reporting information that 

will: 

 Measure the effectiveness of the Plan. 

 Identify opportunities for improvement. 

 Assess progress toward objectives. 

 Provide all required statistical reports and documentation to the Pennsylvania Department of 

Health as required. 

 Liaise between the company and law enforcement agencies; local organizations concerned with 

employment opportunities for minorities women, people with disabilities, and veterans; 

community action and advocacy groups; and community service programs. 

 Perform periodic reviews of HR department practices, including hires, promotions, terminations, 

job classifications, management and supervisory practices, work assignments, training, career 

development programs to ensure compliance with the DIP. 

 Ensure that the DIP’s Mission Statement is identified and posted in visible areas. 

 Inform managers, supervisors, and leads of the latest developments pertaining to diversity and 

monitor best practices in diversity with guidance from the Minorities for Medical Marijuana and 

other associations. 

 Assist in fulfilling the goal of facilitating participation opportunities for diverse groups in the supply 

of goods and services to the dispensary. 

 Assist in the development of a diverse vendor and supplier database in order to better ensure 

participation by minority, women, and disadvantaged business entities (“M/W/DBE’s”). 

 Engage Carl Cooper, Esq., Diversity Consultant, to perform annual audits of the company’s 

diversity and inclusion practices. 

Managers & Supervisors 
The company managers and supervisors are responsible for the implementation of the DIP and the 

achievement of the goal of success through diversity. Managers and supervisors will:  

 Assist in the identification of opportunities for improvement and the establishment of unit 

objectives, which will be developed and reviewed on an ongoing basis. 
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 Encourage fair treatment of all team members and discourage harassment, intimidation, and 

coercion. 

 Encourage all team members to participate in company-provided training programs that can assist 

in their advancement. 

 Promote and foster a collaborative work environment that celebrates and respects diversity. 

Socially and Economically Disadvantaged Individuals 

Definition 

 Any person who has a current certification from Pennsylvania Department General Services, 

Pennsylvania Unified Certification Program, SBA under Section 8 (a) of the Small Business Act, or 

Section 3 Business Certification Program is considered socially and economically disadvantaged 

for purposes of the 49 Code of Federal Regulations, Part 26. 

 Must be a U.S. Citizen or lawfully admitted permanent resident of the U.S. Socially and Economic 

Disadvantaged Individuals in the groups listed below:  

 Women; 

 “Black Americans,” which includes persons having origins in any Black Racial Group of Africa; 

 “Hispanic Americans,” which includes persons of Mexican, Puerto Rican, Cuban, Central South 

American, or other Spanish or Portuguese culture or origin, regardless of race. 

 “Native Americans,” which includes persons who are American Indians, Eskimos, Aleuts or 

Native Hawaiians. 

 “Asian-Pacific Americans,” which includes persons whose origins are from Japan, China, Taiwan, 

Korea, Vietnam, Laos, Cambodia, Philippines, Samoa, Guam, the US Trust Territories of the 

Pacific and the Northern Marinas; 

 “Asian Americans,” which includes persons whose origins are from India, Pakistan, Bangladesh, 

Sri Lanka. 

 Any additional groups whose members are designated as socially economically disadvantaged 

by the SBA, at such time as the SBA designation becomes effective. 

 Tribally-owned concern means any concern at least 51 percent owned by an Indian tribe. 

 Disadvantaged Business Enterprise or “DBE” means a for-profit small business concern:  

 Which is at least 51 percent owned by one or more individuals who are both socially and 

economically disadvantaged, or in the case of any corporation in which 51 percent of the stock 

of which is owned by one or more such individuals; and; 

 Whose management and daily business operations are controlled by one or more of the socially 

and economically disadvantaged individuals who owns the enterprise. 

Our diversity empowers the company to build a meaningful and healthy community. The company 

fosters an environment that values our differences and embraces the skills and talent that each 

disadvantaged and diverse firm possesses. It is the purpose of this administrative policy to guard against 

the occurrence of any discriminatory actions within the company and to ensure that all of our policies 
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employment and assist regional businesses to grow its work pool. This will allow the company to 

connect our employees with occupational training and barrier removal resources that are being 

offered by local workforce development service providers. Many of these agencies address 

those barriers that may include low literacy, criminal records, transportation, and child care. 

 A list of job openings will be distributed on a regular basis to recruitment sources with the ability 

to reach disadvantaged persons, community action agencies, and minority sources.  

 A list of job openings will be distributed on a regular basis to local colleges, universities, 

community colleges, trade schools, and other education institutions.  

 The company will have an informational employment section on its website explaining our 

Diversity Mission Statement and list available job openings and, when possible, links to 

community action agencies with which the company has partnered.  

 Available positions at the company will be posted on our company website with a brief description 

and required skills and credentials so that all qualified internal team members and qualified 

external applicants have an opportunity to apply.  

 When advertising for employment opportunities, the company will allocate resources to advertise 

in minority publications in Allegheny and surrounding counties and other publications designed 

to reach a diverse pool of applicants 

 HR and DTF will take appropriate measures to identify and coordinate focused recruitment efforts 

with employment sources serving disadvantaged and minority persons.  

 HR department will collaborate with the DTF to review and implement additional ways to improve 

the pool of diverse candidates for all openings. 

Job Postings 
All positions will be posted for a minimum of three (3) days and maintained on the Careers section of 

the company website and/or other media.  

Applicant Referral Process 

 All applicants, internal and external, shall be referred to HR. 

 HR will identify all qualified internal applicants for positions and refer them to Department 

Managers for consideration. 

 HR will identify all qualified external applicants for position openings after the position has 

been posted on the company website for a minimum of three (3) days. All qualified 

applicants will be referred to Department Managers to be interviewed.  

College Recruitment 
The HR Department will issue notices to career service departments of colleges and universities on a 

local, state, and national level, informing them of our Diversity and Inclusion Mission Statement and 

initiatives to promote a diverse workforce and will inform them of the companies evergreen interest in 

interviewing students and graduates whose educational training and background have prepared them 
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for opportunities within our industry.  

Career Fairs 
HR and/or the Diversity Director shall assign representatives to attend career fairs in which minorities 

and women traditionally participate and distribute information which describes the job opportunities 

available and company-sponsored training programs.  

Leadership Development 
The company will provide internal development opportunities for all team members. Each team 

member has the opportunity to continue to develop as part of their career path and succession planning 

for progressive responsibilities. Each Department Leader will have the responsibility to develop team 

members for advancement within the company and encourage each team member to take advantage of 

the necessary training that will enable them the opportunity to qualify for a current or future open 

position. The Diversity Director/Task Force will monitor each department to ensure that all team 

members are given the opportunity to participate in all programs for advancement. 

Diversity Training 
All team members will be required to complete the Diversity Awareness Training Program during 

employee orientation. This Diversity training will focus on building an awareness of the valued 

differences of fellow team members and guests. It is our plan to equip staff at all levels with the tools 

and supports necessary to create an innovative organization that develops our competitive edge. 

Our diversity training will be designed to ensure that all team members are aware of the company’s 

diversity philosophy and incorporate this philosophy in their day-to-day practices within the workplace. 

In order to provide the very best customer service, it is necessary for our team members to understand, 

respect, and appreciate people’s differences. As part of the company’s Management Development core 

courses, all managers and supervisors will be required to complete the Diversity Management Training.  

The five (5) goals of diversity training are to: 

 Build and maintain a workforce that is broadly reflective of the community. 

 Identify and address barriers that may prevent us from achieving desired outcomes. 

 Engage the community in attracting and retaining a skilled workforce in an inclusive manner  

 Create a process and best practices when recruiting employees for the company. 

 Establish a reinvigorated standard of diversity and inclusion practices for all businesses. 

In addition to the management development of core courses, all management will be required to 

undergo training that focuses on recognizing and managing individual differences of all team members 

and guests. The company plans to have a greater competitive advantage by increasing the company’s 

vitality and resources for programs and resources for our employees. By heightening the sense of 

purpose and commitment that will be offered to our employees, the company will contribute to the 
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improvement in the quality of life for all employed at our dispensary.  

All employees will be required to sign and submit the Diversity Training Attestation upon completion 

and prior to officially starting work. 

Complaint Resolution Process 
The company will encourage fair treatment of all team members and discourages the harassment and 

coercion of any team member.  

The following process was developed to resolve discrimination and harassment complaints:  

 If anyone feels that he/she has been a victim of harassment or discrimination in any form by 

a manager, supervisor, coworker, customer, client, or any other person in connection with 

their employment, they should notify their supervisor or the HR Department of the alleged 

incident or problem immediately. If the complaint involves the team member’s direct 

supervisor or someone in the team member’s direct line of supervision, they should contact 

the HR Department. If an employee is uncomfortable with discussing this matter with the 

designated manager and/or supervisor or is not satisfied with the action taken by their 

designated manager and/or supervisor, they may select to bypass these individuals, and 

notify the HR Department immediately.  

 Supervisors and managers should take each complaint of harassment/discrimination 

seriously and should not make judgments or opinions as to the validity of the complaint. 

Each complaint brought to the attention of a supervisor/manager must be reported to the 

HR Department immediately.  

 All allegations will be investigated by HR in a timely and confidential manner. The HR 

Department will take appropriate corrective action when warranted. Any team member 

who is found, as a result of the investigation, to have engaged in harassment or 

discrimination is in violation of this policy will be subject to appropriate disciplinary action, 

which may involve immediate termination. Retaliation in any form against any team 

member who exercises his or her rights to make a complaint is strictly prohibited and will 

itself be cause for appropriate disciplinary action, which may involve immediate 

termination. 

 The Complaint Resolution Process will be included in the Employee Manual and provided 

again to any employee immediately upon the suggestion of such a complaint. 

Diverse Suppliers and Vendors  
The Director of Purchasing and the Diversity Director will share the responsibility for identifying and 

encouraging the participation of minority, disadvantaged, and women-owned businesses. The Diversity 

Director and Director of Purchasing will encourage representation and participation of diverse groups in 

the ownership and operation of businesses that will serve the dispensary and provide goods and 

services to the dispensary. We are committed to procuring goods, products, and services from a 
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diversified pool of vendors and professional service providers. Our strategy is to work with a broad 

range of suppliers that are competitive in quality, service, and price. All suppliers are encouraged to 

support diversity efforts through the use of second-tier supplier programs.  

The company will take the following actions: 

 The company will utilize the list of the minority and women’s business enterprises that are 

pre-qualified by the Bureau of Minority and Women’s Business Enterprises of the 

Pennsylvania Department of General Services to seek goods and services from diverse 

vendors.  

 The company will partner with local organizations within the Greater Pittsburgh 

Metropolitan area. 

 The company will provide a link on the company’s website to assist local organizations 

within the greater Pittsburgh Metropolitan area, to disseminate itemized procurement 

needs, and to provide informational assistance, such as certification requirements for all 

vendors.  

 The company will make available on its website information describing procurement needs, 

processes, and general contract information.  

 The company will participate in local and regional procurement assistance and opportunity 

events to find qualified and certified M/W/DBEs to conduct business.  

 The company purchasing personnel will help qualified vendors and suppliers (as defined by 

the Pennsylvania Department of General Services), where necessary, by providing pertinent 

information and feedback so that they can compete effectively on price, service, and 

product quality.  

 The company purchasing personnel will track dollar volume and performance of suppliers 

and vendors and provide reports/data to the Diversity Director to monitor compliance with 

the Diversity Plan.  

 The company through the Diversity Director will collect data and issue reports needed for 

periodic diversity reporting, including quarterly participation reports as defined and 

required by PGCB.  

 The company’s Director of Purchasing and Diversity Director will collaborate on the 

development of an M/W/DBE network and the implementation of the Diversity Plan.  

 The company purchasing personnel and internal end-users will be trained on supplier 

diversity policies and procedures and compliance requirements.  

Disadvantaged Business Enterprises 
The utilization of DBEs is an equal opportunity initiative of the company. If a company is determined to 

be eligible as a DBE, only the value of the work actually performed by the DBE will be attributed toward 

our goal. The goals established by the company will use the same goals as defined by Executive Order 

2015-11 established by Governor Wolf’s and/or in accordance with local established spend goals and 

measures by local county governments. Our diversity spend and goals will be set as: Minority Business 
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Enterprise (MBE) - 20%; Women Business Enterprises (WBE) -15% and Veteran Business Enterprise (VBE) 

- 10% of total contracts to be awarded. 

The company is proactively seeking out diversity suppliers for underutilized products, services, and 

commodities ensuring that our supplier screening process is fair and consistent. The company will 

develop an internal comprehensive database of disadvantaged businesses which will require the 

collaboration of business networks that work with certified suppliers. The company will seek out firms 

through the supplier lists of the PA Department General Services, PA Unified Certification Program, 

Eastern Minority Supplier Development Council, Women’s Business Enterprise National Council, 

Diversity Business Resource Center, African American Chamber of Commerce of Western PA, Pittsburgh 

Metropolitan Area Hispanic Chamber of Commerce, Pittsburgh LGBTQIA Advisory Council, and other 

organizations we identify in the future.  

The company will document efforts to effectively use the services of: 

 Available disadvantaged community organizations;  

 Disadvantaged contractors' groups;  

 Local, state and federal disadvantaged business assistance offices; and  

 Other organizations that provide assistance in recruitment and placement of DBEs. 

The company is committed to demonstrating a good faith effort by actively and aggressively seeking out 

DBE participation in the operations to the maximum extent given all relevant circumstances. The 

company will provide documentation to certify advertisement to every agency mentioned above along 

with general circulation media, trade association publications, and disadvantaged focus media, of 

interest for DBEs and area of interest. This competitive proposal method shall be solicited through the 

issuance of a request for proposal.  

Award is made on the basis of the request for proposal that represents the best overall value to the 

organization including price and other factors such as technical expertise, past experience, quality of 

proposed staffing, etc., set forth in the solicitation and not solely the lowest price.  

The request for proposal shall clearly identify the importance and relative value of each of the 

evaluation factors as well as any sub-factors and price. A mechanism for fairly and thoroughly evaluating 

factors on the technical and price proposals shall be established before the solicitation is issued. There 

may be times to assign a specific weight to price in the evaluation criteria or price in conjunction with 

technical factors may be considered. In either case, the method for evaluating price shall be established 

in the request for proposal.  

For the selection of a DBE company for providing bona fide services, such as professional, technical, 

consultant, or managerial services, or for providing bonds or insurance specifically required toward the 

DBE goals, fees must be reasonable and not excessive as compared with fees customarily allowed for 

similar services. To perform a commercially useful function, the DBE must also be responsible, with 

respect to materials and supplies used on the contract, for negotiating price, determining quality and 

quantity, ordering the material, and installing where applicable and paying for the material itself. There 
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shall be no pass through of funds in order to obtain the appearance of DBE participation. 

Audit and Reporting System  
The company recognizes that the “success through diversity” goal will present challenges. The 

company’s plan for achieving this goal involves self-scrutiny, because, by achieving this goal, the 

company will establish higher standards for all businesses. 

The Director of Diversity/ Task Force will monitor company progress in carrying out the DIP using 

internal progress reports. The Director of Diversity/Task Force will demand employment and 

procurement activity reports from each department and M/W/DBE participation reports on a quarterly 

basis, at a minimum. These reports shall be used to compile a periodic progress report to be submitted 

to the Task Force for review and comments. The Task Force shall assist department managers and 

supervisors and project site managers by recommending specific actions. Some of the evaluation 

measures will include: 

 Routine employee surveys. 

 Mentoring opportunities across the company. 

 Procedures to address violations. 

 Awareness campaigns to disseminate diversity and inclusion goals, expectation, roles, and 

performance measurement. 

These measures will help executive management and the company’s diversity consultant to evaluate 

how successful we are at reaching our goals. All employees will have the opportunity to include 

experiences and views when working together and developing programs and services. 

Finally, the company will establish internal proprietary comprehensive database platform to track, 

monitor, and report hiring of diverse employees along with the DBE contract spend. The platform will 

provide frontline staff real-time data at our fingertips to support strategic decision-making ensuring that 

programs are working and tracking collaborations with agencies. 

Report of Participation 
The company shall file an annual report with the Pennsylvania Department of Health which sets forth 

the company’s performance in fulfilling the goals of this DIP. The report shall contain all of the following:  

 Employment data, including information on minority and women representation in the 

workforce in all job classifications, average salary ranges, and recruitment and training 

information, including executive and managerial level recruitment and training and 

retention and outreach efforts. 

 The total number and value of all contracts and/or subcontractors awarded for goods and 

services. 

 A summary of each subcontract actually awarded to a minority or women’s business 

enterprise under contracts containing a participation plan during each calendar quarter and 

the actual value of each such subcontract. 
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IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

Keystone Integrated Care LLC_03202017_Dispensary_Employee Qualifications, Descriptions of Duties 

and Training (Contd.).pdf 

1.   

2.   

3.   

4.   

5.   

6.   

7.   

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

Keystone Integrated Care LLC_03202017_Dispensary_Employee Qualifications, Descriptions of Duties 

and Training (Contd.).pdf 

1.   

2.   

3.   
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nurse practitioner will be present onsite at each of the other dispensaries instead of a 

physician or pharmacist. 

Any physician, pharmacist, physician assistant or certified registered nurse practitioner 

employed by a dispensary will, prior to assuming any duties at the dispensary facility, 

successfully complete a four-hour training course developed by the Department. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

 

Section 10 – Security and Surveillance 
A DISPENSARY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE EQUIPMENT, TO 

PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY MEDICAL MARIJUANA OR 

MEDICAL MARIJUANA PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 
 

Summary 
The Company will implement a proactive security plan that eliminates all levels of safety and 

security threats to the facility and its staff. Our industry-specific security systems, policies, plans 

and procedures will deter and eliminate theft or diversion, and ensure highly secure transportation, 

delivery and storage of medical marijuana products and medical marijuana waste (subsequently 

defined as medical marijuana in any of its forms) for a company facility.  

 Relevant Experience 
The company’s Chief Security Officer has a combined 30+ year career with the Skokie, Illinois, Police 

Department, United States Secret Service, National Basketball Association, HillardHeintze security 

company, and medical marijuana industries; and also has project management experience with 

numerous large-scale security engagements where he secured medical marijuana facilities, corporate 

headquarters, industrial plants, retail sites, commercial properties, educational institutions, private 

residences, government buildings, entertainment venues, medical centers, and professional sport 

stadiums and arenas. The Chief Security Officer has created security plans for multiple medical 

marijuana dispensary and grower/processor businesses that were issued licenses in the State of 
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Illinois, underscoring the importance of a comprehensive security plan. To this point, the Chief 

Security Officer’s experience in successfully establishing and evaluating security plans will allow the 

company to ensure it can provide a safe and secure working environment and show clear evidence of 

compliance. The Chief Security Officer will ensure the company’s security objectives are achieved 

through prevention-oriented planning, implementation of security best practices, and the latest 

technology to deter, secure, monitor, and mitigate risk in all aspects of the company’s operations. 

 Security Management 
Armed or unarmed security officers will be subcontracted to Romans XIII, a veteran-owned security 

guard company located in Southwestern Pennsylvania. Services include 24/7 facility management, 

internal/external perimeter patrol, monitoring of the property, emergency response, and 

transportation security of medical marijuana and/or funds. Security personnel are background 

screened, drug tested, and many are former police officers, state troopers and U.S. Military 

personnel, most with real world experience. These officers undergo rigorous training at a state of the 

art training facility and shooting academy.   

With oversight of all security operations, the Chief Security Officer will manage the contract security 

workforce, reporting directly to the General Manager to ensure a direct relationship with relevant 

business units as well as leadership. The Chief Security Officer will be knowledgeable in security and 

safety policy and procedures; anti-theft and diversion; physical security; loss prevention, information 

technology security; officer roles and responsibilities; transportation and deliveries; liaison with local, 

state and Federal agencies; and collaborating with internal departments.  

The Chief Security Officer will be responsible for: 

 Manage and schedule security personnel and implement protocols and procedures to protect 

people, property and assets. 

 Liaise and communicate with law enforcement, the Department and regulatory stakeholders. 

 Coordinate all emergencies, incidents, investigations, diversion and employee misconduct. 

 Coordinate background checks and drug testing. 

 Vet and retain security subject matter experts. 

At a minimum, two Security Officers will be located on the premises during business hours. One 

security position will be located at the monitoring station and the other roles consist of patrolling, 

observing employees and visitors, ensuring authorized visitors do not remain on the premises after 

their business is conducted and ensuring the maximum capacity for the facility is never exceeded.  

Security Officers may use force to prevent, mitigate or defend against what they reasonably believe 

would be an immediate or significant threat or serious bodily injury to the officer or others, in full 

compliance with Pennsylvania General Assembly, Title 18, Chapter 5, Section 505: “Use of force in 

self-protection. (a) Use of force justifiable for protection of the person. The use of force upon or 

toward another person is justifiable when the actor believes that such force is immediately necessary 
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to protect himself against the use of unlawful force by such other person on the present occasion.”  

Recurring training topics include sexual harassment, hostile work environment, ethics, emergency 

evacuation, alcohol and drug detection, report writing, first aid, CPR, AED, bomb threats, vehicle 

inspections, lethal and non-lethal weapons training, laws of arrest and workplace violence prevention.  

 Security and Surveillance Systems 
The security and surveillance system will include a professionally-monitored security alarm system 

that includes coverage of all facility entrances and exits; rooms with exterior windows, exterior walls, 

roof hatches or skylights; storage rooms, including those that contain safes; and the perimeter of the 

facility—§1161.31(a)(1)(i). The camera coverage includes areas inside and outside the facility, such as 

exterior perimeter, parking lots, storage rooms, vaults, offices and areas where medical marijuana is 

stored, handled or delivered. Also, the company shall have an electronic back-up system for all 

electronic records—§1161.31(e). 

The security and sur vity in images 

capable of clearly revealing facial detail. The company is subcontracting Guardian Protection 

Services, the largest privately-held security systems firm in the nation. Guardian is headquartered in 

Warrendale, PA and designs, installs and monitors all types of intrusion, video surveillance, access 

control, fire and medical emergency systems for more than a quarter-million residential and 

DOH
DOH
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commercial customers.  

 Security Alarm System 
The security alarm system must include the following: a professionally-monitored security alarm 

system that includes the following: coverage of all facility entrances and exits, rooms with exterior 

windows, roof hatches, or skylights, storage rooms, including those that contain medical marijuana 

vaults and safes, and the perimeter of the facility—§1161.31(a)(1)(i), as well as operational motion 

detectors and door contact switches depending on the location and time of day.  

The security alarm system will have the following capabilities, among others: 

 Duress code that when entered will generate a silent alarm signal indicating that the 

person is being forced to turn off the alarm—§1161.31(a)(1)(ii). Also known as a holdup 

alarm, it can be activated to signal a robbery in progress, which will generate a silent 

alarm—§1161.31(a)(1)(iv).  

 Panic alarm code for use in a life-threatening or emergency situation that will be manually 

activated in any emergency when police or fire response is needed and personnel cannot 

use any other form of communication to request assistance—§1161.31(a)(1)(iii).  

 An electrical, electronic, mechanical or other device capable of being programmed to 

send a prerecorded voice message requesting monitoring personnel, when activated, 

over a telephone line, radio or other communication system to notify law enforcement, 

public safety or emergency services agency—§1161.31(a)(1)(v). 

 A failure notification system that provides an audible, text or visual notification of any 

failure in the systems. The failure notification system shall provide by telephone, e-mail or 

text message an alert to a designated security person within the facility within five 

minutes of failure—§1161.31(a)(1)(vi). 

 Smoke and fire alarms—§1161.31(a)(1)(vii). 

 Ability to ensure all access doors are not solely controlled by an electronic access panel to 

prevent locks from becoming released during a power outage—§1161.31(a)(1)(ix). 

 Motion detectors—§1161.31(a)(1)(x).   

 Alarm control panel installed in a secured room with limited access with two-factor 

authentication required for entry.  

The security alarm system specifications are: 

 Security Panel:  

. 

 Keypads:  

) 

 Contact Alarms:  

 

 Motion Detectors:  
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 Glass Breaks:   

 Panic Alarms:  

 

 Facility Emergency/Panic Buttons:  

 

 Sirens: Honeywell  

 

 Video Surveillance System 
Digital video surveillance and camera recording system will provide an unobstructed view of all 

enclosed areas, unless prohibited by law, including all points of entrances to and exits from the 

facility. Entrances and exits shall be recorded from both indoor and outdoor vantage points—

§1161.31(a)(2)(i)(B). The cameras will be positioned to provide clear images of all individuals and 

activities in and around the property including, but not limited to, exterior perimeter, parking lots, 

storage rooms, vaults, offices, areas where medical marijuana is stored, handled, delivered or 

destroyed and rooms with exterior windows, exterior walls, roof hatches or skylights and storage 

rooms, including those that may contain medical marijuana and safes—§1161.31(a)(2)(i)(C). Also, the 

security and surveillance system shall include five feet from the exterior of the perimeter of the 

facility—§1161.31(a)(2)(i)(D); and all limited access areas—§1161.31(a)(2)(i).   

The video management system (VMS) using Internet Protocol (IP) cameras will feature:  

 Ability to view all cameras in operation, with capacity to accommodate additional cameras; 

 Analytics that sound an alert when motion is detected;  

 Multi-user capabilities to accommodate all users;  

 Accessibility via the Internet; and  

 Multi-screen video display. 

Additionally, the security and surveillance system will be able to:  

 Implement auxiliary power sufficient to maintain operation of specified growing and processing 

areas for at least 48 hours following a power outage—§1161.31(a)(2)(ii);  

 Operate under the normal lighting conditions of each area under surveillance—

§1161.31(a)(2)(iii);  

DOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOHDOH

DOHDOHDOHDOHDOHDOHDOH

DOH



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

81 

 

 Immediately produce a clear, color, still photograph in a digital format that meets the 

requirement of this subsection—§1161.31(a)(2)(iv);  

 Clearly and accurately display the date and time. The date and time shall be synchronized and 

set correctly and may not significantly obscure the picture—§1161.31(a)(3). 

The security and surveillance system shall have the ability to record all images captured by each 

surveillance camera will be stored for a minimum of four years in a format that may be easily 

accessed for investigative purposes—§1161.31(a)(4). The recordings shall be kept at the facility —

§1161.31(a)(4)(i): 

 In a room controlled by two-factor authentication—access control badge and a personal 

identification number (PIN).  

 In a locked cabinet, closet or other secure place to protect it from tampering or theft—

§1161.31(a)(4)(i)(A), with access limited to authorized individuals. 

 In a limited access area or other room to which access is limited to authorized individuals 

secured by a security alarm system separate from the site’s primary security system—

§1161.31(a)(4)(i)(B). 

 At a secure location other than the location of the facility if approved by the Department—

§1161.31(a)(4)(ii). 

 Security alarm system separate from the facility’s primary security system covering the limited 

access area or other room where the recordings under paragraph (4) are stored. The separate 

security alarm system must meet the same requirements as the facility’s primary security 

alarm system—§1161.31(a)(5). 

The company will apply the following requirements to records retention—§1161.31(b)(3)&(6): 

 The company shall retain at the facility, for at least four years, records of all inspections, 

servicing, alterations and upgrades performed on the systems and shall make the records 

available to the Department and its authorized agents within 2 business days following a 

request—§1161.31(b)(3). 

 Within two business days following a request, the company will provide up to four screen 

captures of an unaltered copy of a video surveillance recording to the Department—

§1161.31(b)(6)(i). 

 If the company has been notified in writing by the Department of a pending criminal or 

administrative investigation for which a recording may contain relevant information, the 

company facility will retain an unaltered copy of the recording for four years or until the 

investigation or proceeding is closed or the entity conducting the investigation or proceeding 

notifies the company that it is not necessary to retain the recording, whichever is longer—

§1161.31(b)(6)(ii). 

The video surveillance system specifications are: 

 Software:  

. 
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 Server:  

. 

 Cameras:  

  

 Standard Indoor Fixed:  

 Large Area Coverage Indoor Fixed:  

 Standard Outdoor Fixed:  

 180-degree Outdoor Fixed:  

 IR Illumination:  

 Recording resolution and frame rate:  

  

 Access Control Measures 
The dispensary facility is separated into three separate areas: Controlled Access, Limited Access and 

Restricted Access. Access to these areas will be determined by the General Manager and Chief 

Security Officer. All visitors and service professionals conducting business with the company must be 

pre-approved. Upon arrival, they will obtain a numbered visitor identification badge prior to entering 

a Limited Access Area or Restricted Access Area which they will return upon exit.  

 Controlled Access Areas 
At a minimum, the entire facility is designated a Controlled Access Area. No one will be admitted into 

a Controlled Access Area without a company-issued credential, escort or demonstrated need. In 

addition, once an authorized person’s business has been conducted, they will not be allowed to 

remain in the Controlled Access Area and will be escorted from the area. 

 Limited Access Areas  
All Limited Access Areas are clearly described in the floor plan, such as the administrative offices. 

Nothing will prohibit members of the Department from entering a Limited Access Area, if necessary to 

perform their official functions and duties. 

 Restricted Access Areas 
Any area that contains medical marijuana, money or proprietary company information is 

designated a Restricted Access Area. All Restricted Access Areas will be secured at all times with 

locking devices in all doors that prevent access from the Controlled and Limited Access Areas. Only 

authorized employees and the Department are allowed in Restricted Access Areas.  

During hours of operation, all medical marijuana and money will be maintained in established 

Restricted Access Areas, accessible only to specifically authorized employees. Only the minimum 
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 Visitor Access and Management 
The dispensary facility will not be open to the general public. Only authorized visitors and agents of 

the Department, over the age of 18, will have access to the company’s dispensary facility. All visitors 

will be required to present government-issued identification that contains a photo and sign a visitor 

log and wear a “visitors badge” that is visible all times while onsite and in the facility—§1161.30(b)-

(d)&(e). 

At all times while any visitor is onsite they will be escorted by an authorized employee and forbidden 

from touching any medical marijuana – §1161.30(d)(4). 

All company personnel will be forbidden from taking any type of consideration or compensation for 

allowing access to any of the company’s facilities by an unauthorized individual – §1161.30(g). Any 

employee or upper management in violation will be immediately terminated and reported to the 

Department. 

 Fire and Life Safety 
An automated fire detection and life safety system with audible, text message and visual 

annunciation features provides 24/7 monitoring by the on-site fire control panels and off-site by a 

Guardian monitoring station. The system includes: 

 Smoke sensors,  

 Heat detectors,  

 Pull stations and  

 Suppression capabilities.  

Link devices are used, connected to the main control panels, in full compliance with local codes and 

DOH
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regulations.  

Because the system is addressable, on-site personnel can determine the exact location of a fire when 

an alarm is activated, both from the control panels and from connectivity to wireless devices through 

text notification. The addressable fire alarm system is made up of a series of fire detectors and 

devices that are connected back to a central control panel. With addressable systems, each device has 

an address or location, enabling the exact detector that was activated to be quickly identified. 

The fire life safety system specifications are: 

 Fire Alarm Control Panel:  

. 

 Annunciator:   

 Pull Stations:   

 Smoke Detectors:  

 Heat Detectors:  

 Monitor Modules:  

 Relay Modules:  

 Duct Detectors:  

 Horns and Strobes:  

 Monitoring Operations 
A professionally monitored security and surveillance system shall be operational 24/7 and records all 

activity in images capable of clearly revealing facial detail—§1161.31(a)(2). The camera system covers 

the entire facility including limited access areas—§1161.31(a)(2)(i)(A) with the exception of the 

restrooms and locker rooms.  

An on-site 24-hour monitoring station is responsible for: 

 Monitoring alarms, access control, cameras, building systems, GPS/RFID devices, and product 

and cash security; and  

 Overseeing inventory- and transportation-related security.  

Connectivity and monitoring capabilities include: 

 Video surveillance feeds,  

 Security alarms,  

 Access control,  

 Fire and life safety,  

 HVAC,  

 Air intake and shutoff,  

 Panic alarms,  
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 RFID and GPS tagging,  

 Telephones,  

 Weather monitoring,  

 Radio communications,  

 Emergency notification and  

 Integration capabilities.  

Select data (e.g., video) can be shared with the Department. 

The company shall limit access to a room containing security and surveillance monitoring equipment 

to persons who are essential to maintaining security and surveillance operations; Federal, State and 

local law enforcement; designated company employees; the Department or its authorized agents; and 

other persons with the prior written approval of the Department. The following apply—§1161.31(g): 

 The company shall make available to the Department or the Department’s authorized agents, 

upon request, a current list of authorized employees and service employees or contractors 

who have access to any security and surveillance areas—§1161.31(g)(1). 

 The company shall keep security and surveillance rooms locked at all times and may not use 

these rooms for any other purpose or function—§1161.31(g)(2). 

In addition, an off-site Guardian monitoring station will take over should the backup power systems 

fail for any reason. The off-site monitoring includes redundant central stations in Pittsburgh, staffed 

by about 12 operators and in Phoenix with about 6 operators. These stations are CSAA Five Diamond 

rated, double backup power-protected, FM Global approved and UL listed. This dual capability also 

permits simultaneous observation of select on-site systems to increase deterrence, streamline 

response and notification capabilities and enhance risk management. The off-site station can 

seamlessly continue real-time monitoring and notify local authorities in an emergency. 

 Information Security 
The information and cyber security program will engage a wide range of strategies, tactics and tools 

including:  

 Documented policies on information security and IT-related issues such as password protocols, 

two-factor authentication mobile access to the network and physical security;  

 Employee training, awareness initiatives and risk-generated alerts on time-sensitive threats; 

and  

 Annually renewed employee confirmations that they have read all required policies.  

The company will employ information security standards that protect clients and operations from 

intrusion or exposure from IT exploits as a technology implementation requirement to secure and 

protect physical and electronics assets and to maintain command and control of physical locations 

while providing authorized regulatory entities with access when required.  
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 Continuity of Operations 
Electronic security systems also carry with them a requirement for continuous maintenance and 

support. The company views both a preventive maintenance plan and a properly resourced 

commitment to maintenance as the keys to ensuring continuous system availability and performance.  

The following apply regarding inspection, servicing or alteration of and upgrade to the company’s 

security and surveillance systems—§1161.31(a)(5): 

 The systems shall be inspected and all devices tested at regular intervals, at least once every 

year by a qualified alarm system vendor and qualified surveillance system vendor, as 

approved by the Department—§1161.31(a)(5)(i).  

 The company shall conduct monthly maintenance inspections to ensure that any repairs, 

alterations or upgrades to the security and surveillance systems are made for proper 

operation of the systems—§1161.31(a)(5)(ii). 

 The company shall retain at the facility, for at least four years, records of all inspections, 

servicing, alterations, and upgrades performed on the systems and shall make the records 

available to the Department and its authorized agents within two business days following a 

request—§1161.31(a)(5)(iii)(A). In the event of a mechanical malfunction of the security or 

surveillance system that is anticipated to exceed an eight-hour period, the company will 

notify the Department immediately and, with Department approval, provide alternative 

security measures that may include closure of the facility—§1161.31(b)(4). 

 The company shall designate an employee to continuously monitor the security and 

surveillance systems at the facility—§1161.31(b)(5). 

To bridge the short time period between power loss and movement to a generator system, an 

uninterruptible power supply (UPS) will ensure continuous operation of camera systems and servers, 

access control systems and alarm systems. Establishing uninterrupted power requires the installation 

and maintenance of uninterruptible power sources for each system. Those systems will be equipped 

with:  

 Battery backup for all access card readers that should provide UPS for 4 to 12 hours.  

 Battery backup for all alarm systems that should provide UPS for 4 to 12 hours. 

 UPS device to power servers and all camera systems with enough time (about 30 minutes) to 

power the system during generator transfer.  
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 Physical Security 
The company will appoint a key and lock custodian and alternate(s) in writing to be responsible for 

the proper accounting and security of all keys for the company facility. In cases where keys must be 

available at any time, authorized personnel will be designated to secure, issue and/or receive keys. 

Company policy prohibits duplication of keys and will limit the number of personnel authorized to 

possess and use keys to those persons who have an absolute need.  

The company shall instal  

Keys or key codes for all doors shall remain in the possession of designated 

authorized individuals—§1161.31(b). During all nonworking hours, all entrances to and exits from the 

facility must be securely locked—§1161.31(c). The company shall have an electronic back-up system 

for all electronic records—§1161.31(d). 

The company will use a lock system that is a  

 

 

.  

Two types of doors will be installed:  
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The company shall install lighting to ensure proper surveillance inside and outside of the facility—

§1161.31(e). Standard operation, timer programmed and/or motion detection lighting will be 

installed to ensure any detected movement will be covered by video surveillance. The lights will be 

positioned inside and outside to increase protection in potentially vulnerable areas, providing 

sufficient illumination to allow facial recognition and be regularly tested and inspected to ensure 

proper functioning. The exterior lighting will meet the illumination requirements of the video 

surveillance system. Lights on buildings that are exposed to breakage will be provided with lens 

covers or screens. An emergency lighting system will automatically activate when the main lighting 

fails.  

 Emergency Preparedness 
The company facility will have an emergency management plan (EMP) that reflects the following core 

principles and best practices: 

 Alignment with the National Response Framework. 

 Customization to specific business and site requirements. 

 A structured and committed approach to prevention. 

 Support through awareness and training initiatives. 

The EMP’s structure and terminology will reflect the four phases of emergency management:  

 Prevention and mitigation, 

 Preparedness,  

 Response 

 Recovery.  

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
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DOH

DOH



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

92 

 

The Security Officers will be required to be trained and certified on the National Incident 

Management System (NIMS) and the Incident Command System (ICS) so they can effectively assist 

first responders.  

An active shooter plan will address armed intruder issues across the four phases of emergency 

management, align with the law enforcement and emergency management plans and include matters 

such as: 

 An incident command;  

 Physical and personnel security;  

 Floor plans and blueprints; evacuation routes, hiding locations;  

 Collaboration with law enforcement;  

 Roles and responsibilities for internal personnel and “run, hide, fight” guidelines.  

For explosive ordnance disposal (EOD), the facility will rely on law enforcement since explosives 

detection is beyond the internal capability of security. Security will contact police following a specific 

situation, such as suspicious package, bomb threat or suspected explosive device.  

The company’s employee code of conduct has specific language that addresses workplace violence, 

which can stem from an employee’s refusal to follow company policy, aggressive behavior and 

threatening comments. To mitigate this risk, employees can call an anonymous telephone number to 

report workplace violence or any instance of misconduct. Management will work closely with legal 

and HR-related advisors on issues related to workplace violence prevention, training, investigations, 

employee terminations and other personnel matters.  

The company has a threat assessment capability as a critical component of workplace violence 

mitigation that gathers relevant information on a subject who may pose a threat of harm or may be 

conspiring to commit a criminal act such as product diversion. The subject can be an outsider, 

employee, spouse or someone associated with the company, including a shareholder, client or 

contractor. Building and maintaining organizational capacity to conduct a formal threat assessment 

requires careful conceptualization, planning and oversight by properly trained staff, the Chief Security 

Officer will ensure the company’s EMP is fully capable of accomplishing this goal. 

 Storage Requirements 
To assist with its anti-diversion protocols, the company will have a separate and secure, limited-

access area for temporary storage of medical marijuana that is awaiting disposal, which will secure 

expired, damaged, deteriorated, mislabeled or contaminated medical marijuana and products whose 

containers or packaging that have been opened or breached, and another for unadulterated 

inventory – §1161.33(a). 

The company will securely lock and protect all safes, vaults and any other equipment or areas used 

for the storage of medical marijuana from entry at all times, except for the actual time required to 

remove or replace the product. Surveillance camera(s) will monitor the area with a clear, 
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receipt for the medical marijuana received. 

 All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with §§ 1151.34 and 1161.28 (relating to packaging 

and labeling of medical marijuana; and labels and safety inserts). 

☒ ☐ 

• Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana product described in the transport manifest. To 

maintain confidentiality, a dispensary may prepare separate manifests for each 

recipient. 

☒ ☐ 

 The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS: 

Summary 
The company recognizes that transport of medical marijuana product must be conducted with 

meticulous security to reduce potential diversion and maintain the integrity of the medical marijuana 

products being delivered to other dispensaries and patients, and any returns to a grower processor 

organization. The company may or may not conduct its own transportation operations. In either case, 

the company will create a transportation plan covering all of the critical elements that is involved in 

transportation of medical marijuana.  
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The company will implement strategies to mitigate risk, maximize employee and public safety and 

ensure the safe transportation of all medical marijuana. This includes the delivery of medical 

marijuana products and medical marijuana waste (subsequently defined as medical marijuana in any 

of its forms) and funds. This activity will be supervised by the General Manager, in coordination with 

the Chief Security Officer and the Department or its agents. 

 Transportation security staffing levels will be maintained to safely carry out cash and medical 

marijuana-in-transit activities and, at a minimum, will consist of two personnel at all times, with 

one person always remaining in the vehicle.  

 Regular route and delivery times increase vulnerability to potential diversion. Delivery routes 

and times will be varied as much as possible.  

 The company will not maintain medical marijuana or cash in excess of the quantity required for 

normal, efficient operation.  

 Scheduled deliveries will be arranged from the dispensary to other dispensaries or to a grower 

processor organization on a schedule that will allow the minimum amount of medical marijuana 

products to be on site, yet allow for full operation and service to our patients.  

 To reduce cash build-up, the company will put cash limits in place for each cash-in-transit 

activity based on a risk assessment and operational needs.  

 Security and firearm statutes requires workers carrying out transit activities and consultants 

providing security advice to hold qualifications relevant to their work. Work activities will be 

limited by the level of the qualification and will comply with licensing and regulatory 

requirements.  

The Transportation Security Program objectives are to ensure compliance with all applicable 

Pennsylvania codes for medical marijuana transportation, including §1161.35 (transportation of 

medical marijuana), §1161.36 (transport manifest), §1161.37 (evidence of theft, diversion, or 

discrepancy during transport), §1161.33 (storage requirements) and §1161.39 (electronic tracking 

system). 

Relevant Experience 
The company’s Chief Security Officer has a combined 30+ year career with the Skokie, Illinois, Police 

Department, United States Secret Service, National Basketball Association, HillardHeintze security 

company, and medical marijuana industries; and also has project management experience with 

numerous large-scale security engagements where he secured medical marijuana facilities, corporate 

headquarters, industrial plants, retail sites, commercial properties, educational institutions, private 

residences, government buildings, entertainment venues, medical centers, and professional sport 

stadiums and arenas.  
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The Chief Security Officer has created security plans for multiple medical marijuana dispensary and 

grower/processor businesses that were issued licenses in the State of Illinois, underscoring the 

importance of a comprehensive security plan. To this point, the Chief Security Officer’s experience in 

successfully establishing and evaluating security plans will allow the company to ensure it can 

transport medical marijuana products and show clear evidence of compliance. The Chief Security 

Officer will ensure the company’s security objectives, transportation, are achieved through 

prevention-oriented planning, implementation of security best practices, and the latest technology to 

deter, secure, monitor, and mitigate risk in all aspects of the company’s operations. 

Transportation Oversight 
The General Manager is responsible for: 

 Oversight of vehicle services,  

 Implementing and enforcing transportation security policies and procedures and for  

 Determining the vehicle services delivery schedule.  

The Department will be notified daily of the delivery schedule, including routes and delivery times, 

either through a designated phone line established by the Department or by electronic 

communication with the Department in a manner prescribed by the Department. 

As a condition of employment, Security Officers, delivery team members and all non-security 

employees will sign a binding non-disclosure agreement and will be trained on the importance of 

information security regarding medical marijuana, pricing, delivery, routes or any other information 

that could jeopardize transportation security.  

Transportation Security Training 
The company will ensure transportation security training that will greatly decrease overall risks. Safe 

work procedures for transportation activities will include training such as: 

 Clearly defining and communicating the roles of each worker e.g. driver, escort guard or cash 

carrier 

 Procedures for vehicle collision and vehicle equipment breakdown 

 Inspecting and maintaining vehicles, PPE and other safety equipment regularly 

 Procedures to defer the work or arrange for back-up help where suspicious behavior or other 

hazards are identified 

 Guidelines for maintaining confidentiality e.g. description of the work site by security code 

 Testing safety equipment regularly e.g. communication devices and duress alarms 

 Managing fatigue and stress, and 

 How to report hazards and incidents. 

Mobility Driving Training 
Mobility driving training provides personnel with the required skills and knowledge needed to: 
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 Safely operate a vehicle in a defensive and offensive manner to evade or escape danger at 

moderate to high speeds, during daylight and hours of darkness 

 Effectively use various weapon systems in and around a vehicle.  

 Make effective, quick, tactically sound decisions prior to, during and after various tactical 

ambushes/attacks centered on moving and static vehicles.  

The training is comprehensive, fluid and challenging, and covers much more than driving around a 

closed track or merely driving through a series of cones.  

Prior to conducting the driving portion of the course, the students receive a block of classroom 

instruction on vehicle dynamics, various driving skills and vehicle nomenclature. The training will 

include discussion in the following areas: 

 Description of factors that affect adhesion between tires and road surface. 

 Dynamics affecting vehicle characteristics when operating in specific modes of operations 

(moving, turning, and stopping). 

 Explanation of weight transfer when operating vehicle controls while in motion. 

 Explaining how driver’s actions affect the vehicle’s reaction and how driver’s violent actions 

affect the vehicles violent reaction (how laws of physics pertain to driving). 

Active Threat Response Training 
The company will have procedures in place to address active threat incidents as part of the 

workplace’s emergency management plan and will address the following: 

 How to respond when an active threat is taking place—so that people do not do anything that 

may put the health and safety of themselves or other people at the workplace at further risk. 

 Training and practice—workers should be trained in this response, practice the response 

regularly and understand how and when workers should communicate with security, law 

enforcement and/or emergency services. 

 Medical assistance and first aid—workers must have access to first aid equipment and a 

suitable number of workers must be trained to administer first aid. 

 Incident reporting—must report a death, serious injury or illness as soon as possible to law 

enforcement and the regulator.  

 A record of the incident notification must be kept for four years. 

Transportation Security 
The company’s authorization to transport medical marijuana shall be subject to the requirements of 

§§1161.35, 1161.36 and 1161.37 (relating to transportation of medical marijuana; transport manifest; 

and evidence of theft, diversion or discrepancy during transport). To prevent diversion during 

transportation of medical marijuana, the company will only transport, between 7AM and 9PM using 

its own vehicles or third-party contractor equipped with a global tracking system and prevent content 

from being visible from the outside, to another medical marijuana organization –§1161.35(a)&(d).  
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The company will ensure any vehicles transporting medical marijuana are: 

 Equipped with a secure lockbox or locking cargo area. 

 Have no identifying markings. 

 Temperature controlled for perishable goods. 

 Have current inspections and registration. 

 Adequately insured. 

§1161.35(b) 

Staffed with a properly-badged, plan-clothed, delivery team consisting of at least two individuals in 

constant contact with the company or supplier where at least one member remains with the vehicle 

at all times the vehicle contains medical marijuana – §1161.35(c). 

The company will also ensure the delivery team proceeds on the designated route according to the 

manifested delivery schedule and monitored using the global tracking system. Any deviation outside 

of the designated route or timeframe will indicate a potential theft or diversion and will be 

investigated by the Chief Security Officer – §1161.35(e). The company will immediately report to the 

Department, any vehicle accidents, diversions, losses or other reportable events that occur during 

transport, except for when a delivery is stopped and inspected by the Department – §1161.35(f)&(h), 

as well as evidence or reasonable suspicion of theft or diversion – §1161.37(a)&(b). 

The company will notify the Department daily of its delivery schedule, including routes and delivery 

times, either through a designated phone line established by the Department or by electronic 

communication with the Department in a manner prescribed by the Department – §1161.35(g).  

The company will record the date, time, delivery team information and location of a theft or diversion 

of each trip in the electronic tracking system and adverse events log. Data collected in the company’s 

electronic tracking system will be used to streamline investigations that will allow the company to 

determine if the lacks in anti-diversion or security occurred on its end or on the supplier’s side, and 

generate reports of the investigation for the Department in a timely manner – §1161.37(c)(1)&(3). 

Conclusions drawn from these reports will allow the company to amend its SOPs, if necessary, to 

prevent future theft, diversion or discrepancies during transportation – §1161.37(c)(2).  

Shipping Security 
Security Officers and non-security employees associated with the shipping and/or transportation of 

product and/or cash will be provided with information on safe work procedures and threats 

applicable to the medical marijuana industry. All employees will be provided with training that gives 

them the skills necessary to carry out their duties safely and competently. 

Because regular route and delivery times increase vulnerability to robbery attempts, delivery routes 

and times will be varied as much as possible. The company will continuously advance, document and 

change primary and alternate transportation delivery routes on a case-by-case basis after considering 

any specific threats or intelligence concerning the route. To reduce product and cash buildup, the 
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company will establish limits for each product- and cash-in-transit activity based on a risk 

assessment and operational needs. 

Transport Manifest 
Prior to transporting any medical marijuana products, the company will complete a transport 

manifest and transmit a copy before the close of business the day prior to delivery to the receiving 

medical marijuana dispensary or grower processor organization. 

The company will maintain all transport manifests (i.e., date of shipment, quantity and other 

pertinent information) in a secured locked file cabinet at the facility. Prior to shipment, the company 

will acknowledge by phone call, secure email or text that they have received the manifest and that 

the details reflected on the manifest (i.e., date of shipment, quantity and other pertinent information) 

are accurate. 

 The company will generate a printed or electronic transport manifest that accompanies every 

transport vehicle and contains: 

 Name, address and permit number of the company;  

 Name and contact information for knowledge of the transport;  

 Name, address and permit number of the medical marijuana dispensary or grower processor 

organization receiving the delivery;  

 Name of and the contact information for a representative of the medical marijuana dispensary 

or grower processor organization;  

 Quantity, weight or unit, of each medical marijuana batch or lot contained in the transport, 

along with the identification number;  

 Date and approximate time of departure and arrival;  

 Transport vehicle’s make, model and license plate number; and  

 Identification number of each member of the delivery team accompanying the transport. 

§1161.36(a)(1)-(7). 

When a delivery team delivers medical, the transport manifest must correctly reflect the specific 

medical marijuana in transit. Each recipient should provide a printed receipt for the medical 

marijuana received. Medical marijuana being transported will be packaged in shipping containers and 

labeled in accordance with §1151.34 (relating to packaging and labeling of medical marijuana). The 

company will provide a copy of the transport manifest to the recipient. To maintain confidentiality, 

the company may prepare separate manifests for each recipient. If requested, a copy of the printed 

transport manifest, and any printed receipts for medical marijuana being transported, will be 

provided to the Department or its authorized agents, law enforcement, or other Federal, State or 

local government officials functions and duties– §1161.36(b)-(e). 

In-Transit Security Operations 
The company recognizes the importance of proper maintenance of the vehicles used to support daily 
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deliveries as a critical component of transportation security. The Security Officer Supervisor manages 

the transportation vehicles used by the third-party contractor to ensure the third-party contractor 

complies with all the transportation requirements listed in the Act and Regulations. 

Due to the vital role that vehicles serve in the transportation function, the Security Officers will 

prioritize their maintenance and management. On a daily basis, the Security Officers will inspect the 

vehicles themselves as well as the video cameras, GPS, RFID sensors, security supplies and product 

vaults contained in each vehicle. Each vehicle will be equipped with first aid kits and roadside 

assistance equipment. 

The transport vehicle is also subject to inspection by the Department while parked at the dispensary 

or in transit to the company’s other medical marijuana dispensary locations or back to a grower 

processor facility. Each delivery team member must carry an identification badge or card at all times 

and, upon demand, produce it to the Department—§1161.35(c)(3). 

While on duty, a delivery team member will not wear any clothing or symbols that may indicate 

ownership or possession of medical marijuana—§1161.35(c)(5). The company will provide secure 

communication systems, such as a cellular telephone, back-to-base communication equipment 

and/or personal duress alarms, to delivery team members transporting product and/or cash.  

The transport vehicle will be staffed with a delivery team consisting of a least two individuals, each 

with a valid driver’s license—§1161.35(c)(4). The vehicles used for product and/or cash-in-transit 

activities will include these safety features: 

 Equipped with an alternative secure communication method for reception dead spots such as a 

two-way radio. 

 Hands-free mobile telephone if the driver is required to make phone calls. 

 Remotely activated locking or other method to prevent unauthorized vehicle entry. 

 Global Positioning System (GPS) vehicle tracking system. 

Safe work procedures for product and/or cash-in-transit activities will include: 

 Clearly defining and communicating the roles of each worker (e.g., driver, escort guard or cash 

carrier). 

 Varying product and/or cash-in-transit routes, delivery and pickup times. 

 Reducing product and/or cash buildup. 

 Communicating with the dispensary including providing scheduled checks. 

 Procedures for vehicle collision and vehicle equipment breakdown inspections and 

maintenance of vehicles, personal protective equipment (PPE) and other safety equipment. 

 Procedures to defer the work or arrange for backup help where suspicious behavior or other 

hazards are identified. 

 Adverse incident and post-adverse incident procedures. 

 Procedures for maintaining confidentiality (e.g., description of the work site by security code). 

 Testing safety equipment regularly (e.g., communication devices and duress alarms). 
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 Managing fatigue and stress. 

 Procedures for reporting hazards and incidents. 

Personal protective equipment (PPE) supplied to security officers and designated staff transporting 

product and/or cash-in-transit activities may include: 

 Firearms compliant with the state requirements. 

 Secure communications equipment. 

 Non-lethal devices, such as pepper spray. 

 Handcuffs and/or personal restraining devices. 

 Personal body armor. 

 Non-slip footwear and reflective vests or striping. 

Threats and Hazards 
To effectively manage shipping and transportation risks and minimize foreseeable and emergent risks, 

the company will use Systemic processes to: 

 Identify prospective hazards,  

 Assess the risks associated with identified threats and  

 Execute, maintain and revise risk control measures as needed.  

The types of threats include: 

 Worker fatigue,  

 Traffic hazards,  

 Transit employee injury or illness,  

 Armed robberies,  

 Diversion,  

 Vehicle or equipment malfunction,  

 Communication systems breakdown and  

 Traffic accidents.  

Pre-Departure Procedures 
The General Manager is responsible for preparing employees for vehicle staff departure and ensuring 

all items necessary are prepared in order to prevent delays. The preventative security measures for 

product transportation will include the following pre-departure procedures/checklist: 

 Identify, define and communicate the roles and responsibilities of each employee (in-house or 

contract) in the transportation process. 

 Coordinate with key personnel at delivery sites to assess and mitigate risks associated with the 

workplace including entrances, unloading, delivery times and emergency plans and procedures 

to deal with potential threats.  

 Conduct regular inspections of vehicles, secure communications, GPS and safety equipment. 

 Schedule regular maintenance of vehicles, communication devices, personal protective 
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equipment (PPE) and other safety equipment. 

 Establish delivery confidentiality protocols including the dissemination of information regarding 

delivery routes, personnel, product and details concerning the delivery site. 

 Ensure transit routes and delivery and pickup times are randomized and that factors such as 

traffic, road construction and other emergent threats have been accounted for and mitigated. 

 Maintain regular communication schedule with the delivery sites, including procedures to defer 

pickup or delivery. 

 Establish contingency procedures for backup assistance where suspicious behavior or other 

potential hazards have been identified.  

 Maintain procedures for vehicle collision, vehicle equipment breakdown and hazard and 

incident reporting process. 

 Identify hospitals and police stations on the delivery route in case of emergency.  

 Ensure that each delivery team member has access to a secure communication device and cell 

phone to maintain contact with personnel at the company facility and delivery site and the 

ability to contact law enforcement through the 911 emergency system.  

Pre-Arrival and Arrival Procedures 
The preventative security measures for product transportation will include the following pre-arrival 

and arrival procedures for deliveries to a company facility:  

 The delivery team member will contact the company facility a few minutes prior to their 

arrival to ensure the company facility is prepared for secure delivery.  

 Upon arrival, the delivery team will scan the area for any threats or suspicious circumstances.  

 Once clear, one delivery person will exit the vehicle, unlock the cargo area and remove the 

container containing the medical marijuana for the specific facility. The driver will remain in the 

vehicle at all times.   

 The delivery team member will bring the container into a secure location inside the company 

facility. Each storage container will have a lock that will require both the delivery personnel and 

the designated company facility staff to open. 

 The package will be removed and the contents compared to the items listed on the manifest.  

 If all is accounted for, the company facility employee will sign the manifest acknowledging a 

complete delivery. Since the package has a bar code, the company facility staff will scan in the 

package upon receipt. 

Arrivals, Departures and the Sally Port 
Upon arrival, the delivery vehicle will be kept in a sally port (garage space between two remote 

controlled doors) within the building. Only when the exterior garage door is down and locked will an 

authorized person be allowed in the sally port from the mantrap (pedestrian space between two 

remote controlled doors) between the company facility hallway and the sally port. When the exterior 

garage door is open, no entry can be made into the sally port from the facility’s interior. 
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Medical marijuana scheduled for delivery on the manifest will be:  

 Packaged and placed into a container equipped with GPS and a lock that will require both the 

delivery personnel and the designated company facility staff to open. The Security Officer 

Supervisor or appropriate designee other than the delivery team members will prepare the 

containers.  

 Upon receiving the daily assignments, the delivery team members will receive the manifests 

and containers.  

 The containers will then be placed inside a locked storage container in the delivery vehicle.  

 The two delivery team members will then enter the delivery vehicle and leave the sally port. 

They will close the garage door remotely. 

 Upon returning from deliveries, the delivery team members will enter the sally port in the 

delivery vehicle, close and lock the garage door and then exit the vehicle. They will remove the 

containers from the vehicle, take them into the vault and place any cash into the safe. 

Receiving Operations 
The company will receive all medical marijuana in a well-lit secure area out of sight of the public and 

under direct camera view so that all unloading and inventory will be recorded on camera. These 

security protocols will be used to avoid diversion, theft or loss at the acceptance point. Since 

shipments from the company will be pre-scheduled and arrivals expected, the proper personnel will 

be standing by when the shipment arrives in order to expedite the transfer of medical marijuana.  

The company will determine the minimum levels of staffing for receiving operations. At a minimum, 

two employees will be present to receive and inventory all deliveries of cash and medical marijuana. 

Both employees will remain with the delivery until all items (weight, type and barcode/ identifying 

information) have all been entered into the company digital inventory and secured in the appropriate 

storage area. No excess or unauthorized individuals will be allowed in the area. 

Emergency Procedures 
In case of an emergency the delivery team member will immediately notify law enforcement. An 

emergency, deviation or delay in route, such as significant traffic congestion or vehicle accident, will 

also be immediately reported to the General Manager. Other notifications will be made to the 

Security Officer, who will notify management, as required and appropriate.  

In the case of an adverse incident, the delivery team members will be instructed and trained that 

their safety and the safety of the general public are paramount. They will only use force in protection 

of human life and will turn over the vehicle and property to an armed aggressor. Immediately upon 

finding safety, they will contact law enforcement and the General Manager so the stolen vehicle 

and/or product may be tracked in real time.  

The delivery team members will not leave the transport vehicle unattended at any time but will do 

the following: 
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 Do not permit anyone to handle or touch areas or articles touched by the suspect(s). 

 Preserve the scene, including any articles left by the suspect(s) but do not touch anything in the 

area where the incident occurred. 

 Note the suspect(s) method of operation and if more than one subject was present, try to recall 

the leader’s instructions and manner. 

 Provide, if possible, complete descriptions of suspect(s), their vehicle and any witnesses for law 

enforcement. 

 Do not discuss the incident with media but refer them to a company official. 

Transportation Security Control Measures 

Workplace Design 
The company will ensure the storage and transportation of medical marijuana and cash will be under 

conditions that protect against physical, chemical and microbial contamination as well as against 

deterioration or deterioration of their container.  

The company will eliminate or minimize the risk of theft or loss of product and/or cash during 

transportation by: 

 Designing the workplace to provide secure areas for pickup and delivery of medical marijuana 

or cash in low risk areas such as locked and enclosed areas out of direct view of the public. 

 Designing the workplace to allow other security devices like video surveillance and locked 

access points to be used. 

 Designing entry and exits that are without risks to health and safety, such as a sally port. 

 Installing duress alarm devices in or near product and/or cash collection and delivery points. 

 Using strong exterior and interior non-glare lighting in and around the workplace, particularly 

near entry and exit routes. 

 Ensuring entrances to foyers, lobbies and parking lots are easily observed. 

Storage Containers and Locks 
All medical marijuana being transported will be packaged in locked, heavy-duty shipping containers 

and labeled in accordance with §1161.33 (storage requirements), §1151.34 and §1161.28 (relating to 

packaging and labeling of medical marijuana; and labels and safety inserts). The containers are steel 

construction with a solid plate steel doors. 

Medical marijuana listed on the shipping manifest will be inside a dual-locked storage container and 

this dual-locked storage container will be placed in a locked, safe and secure storage compartment 

bolted to the floor of the delivery vehicle. Each storage container will have a lock that will require 

both the delivery personnel and the designated company staff to open. The UL™ classified lock can be 

programmed to require two combinations to open. One Master Code and eight User Codes are 

available with full supervisory control and user management. 

Storage container locks will have a 15-minute penalty lockout after four incorrect entries. The doors 
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auto-lock when closed and a factory reset combination for lost combinations. Also, an auto-firing re-

locker disables the lock during a forced entry attempt. Electronics are sealed to prevent possible 

moisture related failures. 

Each site will have its own assigned locks with the combination known only by select personnel. Cash 

and/or medical marijuana will not be visible from outside the motor vehicle. The storage containers 

will be transported in a delivery vehicle which will have a GPS tracking device to record all movement 

in real time.  

Reporting a Discrepancy 
In compliance with §1161.37 (evidence of theft, diversion or discrepancy during transport), If the 

company facility receiving a delivery of medical marijuana from a medical marijuana organization 

discovers a discrepancy in the transport manifest upon delivery, the dispensary shall refuse 

acceptance of the delivery and immediately report the discrepancy to the Department either through 

a designated phone line established by the Department or by electronic communication with the 

Department in a manner prescribed by the Department, and to the appropriate law enforcement 

authorities—§1161.37(a). 

If the company discovers evidence of, or reasonably suspects, a theft or diversion of medical 

marijuana during transport, the dispensary shall immediately report its findings or suspicions to the 

Department either through a designated phone line established by the Department or by electronic 

communication with the Department in a manner prescribed by the Department, and to law 

enforcement—§1161.37(b). 

Any discrepancy will be reported immediately and investigated. Unresolved discrepancies will be 

reported to the Department. If the company discovers a discrepancy in the transport manifest, the 

company will conduct an investigation. The company’s plan of operation will be amended, if 

necessary, to prevent future discrepancies. A written preliminary report of the investigation will be 

submitted to the Department within 7 days and a final written report within 30 days of discovering 

the discrepancy– §1161.37(a)(b)(c). 

Any loss or theft of medical marijuana or medical marijuana products must be reported immediately 

by the delivery team to the General Manager. Any department manager receiving a loss or theft 

report from a delivery team member must notify the company management immediately. The 

company must report the occurrence to the appropriate law enforcement agency and the 

Department immediately. The General Manager will ensure transportation records, and theft or loss 

reports, are maintained in accordance with Department regulations and provided to the Department 

upon request.  

All related documentation must be available for review by the Department or other authorities upon 

legal request for a recommended period of at least four years as required by regulations. 
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The company will investigate complaints and potential adverse events from other medical marijuana 

organizations, patients, caregivers or practitioners. Oversight of all investigations are the 

responsibility of the General Manager. A “purchase history” report will also be maintained, to help 

trend the receipt of medical marijuana and medical marijuana products into inventory and monitor 

purchase patterns. The company will keep and maintain the following reports: 

 “Total inventory in storage” report by location and batch that records user, date, time, item, 

quantity and storage access in chronological order.  

 “All events” report that provides detail on all user activity and transaction types within a time 

frame that’s tailored to specific data requirements, such as individual items or users.  

 “Review send” report that provides detailed information regarding the removal of medical 

marijuana and medical marijuana product from the storage area, specifying the user, time, 

date, item, quantity and intended destination. 

GPS-Equipped Delivery Vehicles and Personnel 
A delivery vehicle, manned at all times by at least two delivery team members under the oversight of 

the General Manager and the Chief Security Officer, will transport the medical marijuana to the 

dispensaries listed on the shipping manifests. One delivery team member will be designated as the 

driver, and the other delivery team member will be assigned product delivery responsibilities to the 

dispensary, and will rotate these duties along with the different routes. 

The driver will always remain with the delivery vehicle when product and/or cash is on board. Every 

person transporting medical marijuana will have an identification badge or card on his or her person 

to produce for the Department—§1161.35(c)(3). A video camera, installed in the delivery vehicle, will 

record all activity within the vehicle, similar to the video cameras installed in police cars. The delivery 

vehicle will be an armored truck or an unarmored van with no windows in the rear cargo area.  

Cash Handling Procedures 
The General Manager is responsible for preparing deposits for pickup. The completed bank slip and 

deposit bags will have been secured in the safe in accordance with the Daily Audit procedure. In 

addition, the General Manager is responsible for preparing employees for vehicle staff arrival and 

ensuring all items necessary are prepared in order to prevent delays. The company will follow these 

important policy points: 

 Be aware of the vehicle’s schedule so all deposits can be audited and prepared before the 

vehicle arrives; 

 Keep in mind the vehicle delivery is timed and the company employees must be ready for 

arrival to avoid delays; and 

 Remember, the vehicle service company and/or local regulations may impose a fine if 

employees are not prepared to service the vehicle in a timely manner. 

The cash is placed into a dual-locked container and then loaded into the locked container in the 
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Summary 
The company will implement a proactive security-minded strategy that mitigates all threats to the 

company’s physical storage. Our industry-specific security systems, policies, plans and procedures will 

deter and eliminate any opportunity for theft or diversion and ensure highly secure storage, 

transportation and delivery of medical marijuana waste and medical marijuana products 

(subsequently defined as medical marijuana). The company’s facility will employ a strategic security 

methodology with clear objectives and plan accountability. 

Relevant Experience 
The company will utilize the combined experience of the team it has compiled from industry specialists 

who have successfully operated in regulated medical marijuana businesses throughout the country. In 

particular, the company’s storage protocols will draw from the years of regulatory compliance 

experience by its Chief Compliance Officer, who is a nationally-recognized healthcare regulatory 

attorney and was responsible for developing the Illinois Medical Cannabis Pilot Program. The company’s 

Chief Compliance Officer oversaw the development of all Illinois regulations including the storage 

regulations for the state’s strictly-regulated program. The Chief Compliance Officer has helped develop 

national best-practices in diversion prevention for medical marijuana, assisted in compliance oversight 

of Illinois’ nearly 60 licensed dispensaries, and has regularly advised other state and local governments 

on medical marijuana compliance standards.  

The company’s Chief Security Officer has a combined 30+ year career with the Skokie, Illinois, Police 

Department, United States Secret Service, National Basketball Association, HillardHeintze security 

company, and medical marijuana industries; and also has project management experience with securing 

medical marijuana facilities. The Chief Security Officer has created security plans for multiple medical 

marijuana dispensary and grower/processor businesses that were issued licenses in the State of Illinois, 

underscoring the importance of a comprehensive security plan. To this point, the Chief Security Officer’s 

experience in successfully establishing and evaluating security plans will allow the company to ensure it 

can secure and store medical marijuana at its dispensaries and show clear evidence of compliance and 

divergence mitigation. The Chief Security Officer will ensure the company’s security objectives are 

achieved through prevention-oriented planning, implementation of security best practices, and the 

latest technology to deter, secure, monitor, and mitigate risk in all aspects of the company’s operations. 

The company’s Head Pharmacist/General Manager has 13 years of managerial retail pharmacy 

experience with Pennsylvania’s recordkeeping requirements, including complying with all federal and 

state laws and internal protocols regarding controlled substances. The Head Pharmacist has specific 

experience in the ordering, receiving, storing, dispensing, labeling, providing of printed patient 

information and receipts, returning and disposing of quarantined/regulated products, and maintaining 

perpetual, monthly, and annual controlled drug inventories, and has managed several pharmacies while 

operating in compliance, maintaining diligent records and preventing diversion. The Head Pharmacist 

will be responsible for private patient information storage and disposal of medical marijuana products 
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as defined by the Health Insurance Portability and Accountability Act (HIPAA). The Head Pharmacist will 

facilitate the role of the General Manager and will, with oversight from the Chief Compliance Officer, 

maintain storage compliance at each of the company’s proposed dispensaries. 

The Chief Security Officer, Chief Compliance Officer and General Manager will collectively develop 

the: 

 Company’s storage standard operating procedures (SOPs),  

 Employee training program and implementation,  

 Ongoing compliance reviews, and  

 Randomized audit protocols.  

In the event that the company is noted with regards to diversion, the Chief Security Officer will work 

with the Chief Compliance Officer and General Manager on appropriate employee retraining, reviews 

and modifications to SOPs, reporting to the Department and local/state law enforcement (whenever 

appropriate), and strategic planning with regards to mitigating and eradicating any compliance 

violations. 

Armed or unarmed security officers will be subcontracted to Romans XIII, a veteran-owned security 

guard company located in Southwestern Pennsylvania. Services include: 

 24/7 facility management,  

 Internal/external perimeter patrol,  

 Monitoring of the property,  

 Emergency response, and  

 Transportation security of medical marijuana and/or funds.  

Security personnel are background screened, drug tested, and many are former police officers, state 

troopers and U.S. Military personnel, most with real world experience. These officers undergo rigorous 

training at a state of the art training facility and shooting academy. The Security Officers under the 

direction of the Chief Security Officer will assume responsibility for the protection of: 

 Medical marijuana,  

 Proprietary information,  

 Intellectual property,  

 Personal data and  

 Information systems  

against unauthorized access or modification of information, whether in storage, processing or transit. 

The Security Officers will ensure all products stored on-site are stored in a locked cage or safe inside a 

secured room with limited access by internal staff. Video surveillance, biometric readers, pin code-

operated keypads, automated access control card readers and intrusion detection systems will protect 

this space. For example, access to the vault requires the use of an access control card, pin code-

operated keypad and biometric reader. 
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Storage Requirements 
To assist with its anti-diversion protocols, the company will have a separate and secure, limited-access 

area for temporary storage of medical marijuana that is awaiting disposal, which will secure expired, 

damaged, deteriorated, mislabeled or contaminated medical marijuana products whose containers or 

packaging that have been opened or breached, and another for unadulterated inventory – §1161.33(a). 

The company will ensure all of the products distributed to patients include instructions for proper 

storage of the medical marijuana in the package—§1151.34(d)(13). 

Storage Security Objectives 
The storage security objectives to prevent unlawful diversion of medical marijuana and funds are:  

 Elimination of any opportunity for theft or diversion on the part of any personnel—including 

monitoring attendance of staff and visitors—§1161.29(a)(1)(ii), patients, vendors and other third 

parties; 

 The company’s process when evidence of theft or diversion is identified during transport—

§1161.37(b), namely immediately reporting its findings or suspicions to the Department and law 

enforcement; 

 Maintenance of security and surveillance—§1161.31, electronic tracking—§1161.39, and 

inventory—§1161.32 and systems relating to the acquisition, possession, sale, delivery, 

transportation or distribution of medical marijuana; 

 Implementation of measures to immediately detect any attempts of theft or diversion including 

security and surveillance—§1161.31(a)(1)(2), and a transportation delivery program—§1161.35 

that ensures highly secure, closely monitored, professional internal and external movement of 

medical marijuana and funds; and  

 Ensuring compliance with all applicable Pennsylvania codes for medical marijuana storage 

including requirements, discrepancies and reporting, including Chapter §1161.33 (storage 

requirements), issued under the Medical Marijuana Act.  

Storage Processes and Procedures 
The General Manager is assigned responsibility for oversight of all medical marijuana storage activities 

and for implementing and enforcing policies and procedures. The Security Officers in coordination with 

the General Manager are responsible for monitoring and restricting access to secure storage areas of 

medical marijuana and cash/funds. The Security Officers and General Manager develop, implement and 

maintain storage area procedures that ensure the following processes: 

 All medical marijuana and cash/funds must be housed and stored in such a manner as to prevent 

diversion, theft or loss.  

 Any medical marijuana and cash/funds must be accessible only to the minimum number of 

specifically authorized employees essential for efficient operations. 

 Access to medical marijuana and cash/funds must be limited by the Security Officers and General 

Manager. Only necessary personnel must receive access rights to areas storing medical marijuana 
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or cash.  

 All medical marijuana and cash/funds must be returned to a secure, locked storage area at the 

end of the business day. 

Storage Options 
Different storage options include drop boxes (cash), safes (cash and product) and vaults (cash and 

product).  

Drop boxes will be used for dispensary sites at transaction locations for patient cash purchases. The 

company’s facilities will also use drop boxes for cash sales to medical marijuana organizations. All 

storage containers are heavy-duty construction, access programmed, lock controlled, fire protected, 

burglar resistant and welded together.  

The cash drop box safe is  

. Each safe has at 

least , if necessary. These safes allow drops made 

into a storage compartment through a  

 

 

 

 

  

The safes are at a minimum— . This is Underwriter's Laboratory's rating that is recognized 

worldwide.  

 

 

. Additional specifications include:  
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Transportation Storage 
Vehicles permitted to transport medical marijuana must be equipped with a secure lockbox or locking 

cargo area. All medical marijuana being transported will be packaged and labeled in locked, heavy-duty 

shipping containers. The containers are steel construction with solid plate steel doors. The company will 

package and label all medical marijuana in shipping containers and use a global tracking system—

§1161.35(a)(b). All medical marijuana packages will be labeled in accordance with §§1161.33, 1151.34 

and 1161.28, relating to labels and safety inserts. The company facility will have an enclosed, secure 

area out of public sight for the loading and unloading of medical marijuana into and from a transport 

vehicle)—§1161.26(f). 

The medical marijuana listed on the shipping manifest will be stored in a dual-locked storage container 

within a locked, safe and secure storage compartment bolted to the floor of the transporting motor 

vehicle. Each storage container will have a lock that will require both the delivery personnel and the 

designated company staff to open. The UL™ classified lock can be programmed to require two 

combinations to open. One Master Code and eight User Codes are available with full supervisory control 

and user management. The storage containers will have a 15-minute penalty lockout after four incorrect 

entries. The doors auto-locks when closed and a factory reset combination for solving lost combinations. 

Also, an auto-firing re-locker disables the lock during a forced entry attempt. Electronics are sealed to 

prevent possible moisture related failures. 

Each storage container will have a lock that will require both the delivery personnel and the designated 

company staff to open. Cash and/or medical marijuana will be in a locked, safe and secure storage 

compartment, not visible from the outside of the transport vehicle—§1161.35(d). At a minimum, the 

company will ensure that two employees from the company facility will be present to receive and 

inventory all deliveries of medical marijuana. Both employees will remain with the delivery until all 

items (weight, type and barcode/identifying information) have been entered into the digital inventory 

and secured in the appropriate storage area. 

Facility Storage 
The company will secure all marijuana inventory stored on the premises in a Restricted Access Area and 

track it consistently with established inventory tracking rules. When the company facility is closed, all 

DOH
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dehumidifier may be used, if needed. Also, storage areas must utilize and maintain carbon filtration or 

other means of odor control, if required. 

High Contamination Risk Product Storage 
The company will ensure all products are packaged and sealed from the manufacture to ensure they are 

safely stored. Products that can support the rapid growth of undesirable microorganisms, as determined 

by the Inventory Manager will be held in a manner that prevents the growth of these microorganisms. 

Finished products will be stored and transported under conditions that will protect them against 

physical, chemical, and microbial contamination as well as against their deterioration or the 

deterioration of their container.  

Cash Storage 
The supervisors of employees that handle, store and transport cash are responsible for all such funds 

and must take precautions to ensure the protection of those funds. This includes, but is not limited to 

the following: 

 Adequate storage sites and containers with limited access to fund storage areas and key control. 

 Adequate guards and procedures for the transportation and securing of the funds. 

 Security alarm systems for fund storage sites and duress alarms with alarm signs posted on the 

entrance to the room. 

 Proper fund custodians appointed with written authorization with separation of functions and/or 

access. 

 Fund containers secured in a locked room and in a room or structure that is under constant 

surveillance of duty personnel. During non-operating hours, the containers will be under direct 

camera view. 

The following minimum measures will be in effect for all locations that store cash or negotiable 

instruments on their premises on an overnight basis, unless otherwise provided for in other regulations: 

 All safes weighing less than 750 pounds must be secured to the structure by approved methods 

such as by use of steel eye-bolts anchored in the floor, with short lengths of chain (5/16 thickness) 

beneath the safe that are secured to the anchor by steel padlocks or by welding the safe to the 

anchor.  

 Safes that are on wheels must have the wheels removed or be bolted or secured to the structure 

in an approved manner.  

 Keys and combinations to locks and fund safes will be safeguarded and controlled as discussed 

previously. A safe usage form must be affixed to each fund safe and annotated each time the safe 

is opened and closed.  

 Safes will be secured in rooms with lockable doors. Windows and other openings must be limited. 

If needed, such openings are to be locked, covered or sealed in an approved manner that meets 

all local fire and safety codes. 

 Padlocks should never be used to secure fund safe doors after non-duty hours.  
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Inventory Storage 
The company will maintain the following inventory data in its electronic tracking system—

§1161.32(a)(1)-(3): 

 Medical marijuana received from a grower/processor—§1161.32(a)(1);  

 Medical marijuana dispensed to a patient or caregiver—§1161.32(a)(2);  

 Damaged, defective, expired or contaminated medical marijuana awaiting return to a 

grower/processor. 

The company will establish inventory controls and procedures to conduct monthly inventory reviews 

and annual comprehensive inventories of medical marijuana. A written record will be created and 

maintained of each inventory which includes the date, summary of findings, and the names, signatures 

and titles or positions of the individuals who conducted the inventory—§1161.32(b)(c). 

Security and Surveillance 
The company will install security and surveillance systems, utilizing commercial-grade equipment, to 

monitor and deter unauthorized entry and prevent and detect any diversion, theft or loss of medical 

marijuana or funds throughout its dispensary facility. Security  

   

   

   

   

   

   

   

 

  

Critical video surveillance, access control and alarm system data may be stored off-site and supported 

through web-based interfaces that can link to on-site servers as well as off-site storage so that 

authorized personnel can securely access systems remotely. All video surveillance and recording 

equipment will be kept in a Restricted Access Area, utilizing a separate and distinct security system, 

which is only accessible by the Chief Security Officer, General Manager and the Department to prevent 

tampering – §1161.31(a)(5). 

Intrusion Detection System 
The company will utilize an on- and off-site, professionally-monitored, security system that covers all 

perimeter entry points, perimeter windows and interior spaces to monitor its dispensary facility 24/7 – 

§1161.31(a)(1). These systems include but are not limited to: 
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The company’s intrusion detection system will deter brake-ins and theft from occurring through signage 

and warnings indicating that the facility has controlled access and under constant audio and video 

surveillance. 

Key Control 
The company will appoint a Facilities Manager responsible for the proper accounting and security of all 

keys for the dispensary facility. In cases where keys must be available at any time, authorized personnel 

will be designated to secure, issue and/or receive keys. Company policy prohibits duplication of keys. 

The company will not issue keys for locks protecting sensitive property (money, medical marijuana) to 

unauthorized personnel—§1161.31(c)(d). 

The company will limit the number of personnel authorized to possess and use keys to those persons 

who have an absolute need, as determined by the General Manager and Chief Security Officer. The 

company will identify those persons designated to have access to a key system or separate keys on 

access forms that show the name, position and key number of area authorized that will be maintained 

by the Facilities Manager.  

During business hours, all keys, when not in use, will be secured on the Facilities Manager or be secured 

in a lockable key depository. Depositories that are easily removed will be securely affixed to the 

structure. The key depository will be located in a secured room and kept under video surveillance 24/7. 

The Facilities Manager will properly secure keys after duty hours in the approved key depository and will 

not issue keys to personnel for personal retention or removal from the property.  

The company shall install  

door of the facility. The company will use a  

 certified with the same source manufacturer for  

 Patented keyways and locks will be used in both interior and exterior doors. The locks also 

come with utility patent protected keys that cannot be duplicated except by an authorized dealer or 

locksmith. 

The company will appoint a key and lock custodian and alternate(s) in writing to be responsible for the 

proper accounting and security of all keys for the company facility. In cases where keys must be 

available at any time, authorized personnel will be designated to secure, issue and/or receive keys. 

Company policy prohibits duplication of keys. The company will only issue keys for locks protecting 

sensitive property (money, medical marijuana) to authorized personnel. 

The company will limit the number of personnel authorized to possess and use keys to those persons 

who have an absolute need, as determined by management or the responsible supervisor. The company 

will identify those persons designated to have access to a key system or separate keys on access forms 
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that show the name, position and key number of area authorized that will be maintained by the 

custodian or alternate who issues keys.  

During business hours, all keys, when not in use, will be secured on the person of the individual to whom 

assigned or be secured in a lockable container, such as a key depository. Depositories or containers that 

are easily removed will be securely affixed to the structure. The key depository will be located in a 

secured room and kept under video surveillance 24/7. The key custodian will properly secure keys after 

duty hours in the approved key depository and will not issue keys for locks protecting sensitive property 

to personnel for personal retention or removal from the property. 

Key Tracking 
The company will employ key tracking and restricted access security as operational requirements 

designed to track who is in possession of company-issued keys and where in the facility the key holder 

can access.  

An inventory of keys will document: 

 Who has been issued keys,  

 Where each key can access,  

 Who can access specific doors,  

 Identification of lost or missing keys and  

 Alerts for overdue keys. 

 Any person losing a key must report the loss to a supervisor immediately, who will then report the loss 

to the General Manager, who will make a determination whether the system has been compromised 

and if a core change is necessary. When employees are terminated or quit, their keys will be returned 

and noted in the key inventory log. 

Area Designations 
The company facility is separated into three separate areas: Controlled Access, Limited Access and 

Restricted Access. Access to these areas will be determined by management, the General Manager and 

the Security Officer Supervisor. All employees are required to properly display a valid company-issued 

credential at all times while on the licensed premises.  

All service professionals conducting business with the company facility and visitors must be pre-

approved and upon arrival will obtain a numbered and colored visitor identification badge prior to 

entering a Limited Access Area or Restricted Access Area. They will be escorted at all times by a 

company employee authorized to enter the area. All visitor identification badges will be returned upon 

exit. All visitors will be logged in and out, and that log will be maintained for five years on-site and 

available for inspection by the Department.  

Nothing will prohibit members of the Department from entering all areas, if necessary to perform their 

official functions and duties. The use and/or possession of cell phones, cameras and any other audio or 
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video recording device by any employee, visitor or other individual will be prohibited inside the 

company facility, except when used for legitimate business purposes of the facility. 

Controlled Access Area 
At a minimum, the entire facility is designated as a Controlled Access Area. No one will be admitted 

into a Controlled Access Area without a company-issued credential, escort or demonstrated need. In 

addition, once an authorized person’s business has been conducted, they will not be allowed to remain 

in the Controlled Access Area and will be escorted from the area. 

Limited Access Area 
All Limited Access Areas are clearly described in the floor plan, such as administrative offices. Nothing 

will prohibit members of the Department from entering a Limited Access Area, if necessary to perform 

their official functions and duties.  

Restricted Access Area 
Any area that contains medical marijuana, money or proprietary company information is designated a 

Restricted Access Area. All Restricted Access Areas will be secured at all times with access control and 

locking devices on all doors that prevent access from the Controlled and Limited Access Areas. Only 

these authorized personnel will be allowed in Restricted Access Areas: company employees, the 

Department or its authorized agents, law enforcement or other Federal, state or local government 

officials, if necessary to perform their official functions and duties.  

During hours of operation, all medical marijuana and money will be maintained in established Restricted 

Access Areas accessible only to specifically authorized employees. Only the minimum number of 

company employees essential for efficient operations will be allowed in Restricted Access Areas. 

Additionally, the company will utilize the following security precautions: 

 When the facility is closed, all medical marijuana and money will be stored in a secure locked 

safe/vault that is secured to the wall or floor and locked in a secure room.  

 All safes, vaults and any other equipment or storage areas will be securely locked and protected 

from unauthorized entry at all times. 

 An electronic daily log of employees with access to the safe or vault and knowledge of the access 

code or combination will be maintained. 

 The Security Officer will ensure all locks and security equipment are maintained in good working 

order through the use of a proactive daily/monthly self-inspection plan/program. 

 The electronic security systems will be operational at all times during hours the facility is closed, 

and immediate backup power is available in the event of a power loss. 

 No keys will be left in the locks or stored or placed in a location accessible to persons other than 

specifically authorized personnel. Daily key checks will be utilized to ensure rules are followed. 

 Only the minimum number of employees will have access to combination numbers, passwords, 

electronic or biometric security systems.  
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 Relevant Experience 
The company will utilize the combined experience the team has compiled from industry specialists who 

have successfully operated in regulated medical marijuana businesses throughout the country.  

In particular, the company’s internal labeling system will draw from the 12 years of regulatory 

compliance experience by its Chief Compliance Officer, who is a nationally-recognized healthcare 

regulatory attorney and was responsible for developing the Illinois Medical Cannabis Pilot Program. As 

the Pilot Program’s first statewide coordinator, the company’s Chief Compliance Officer oversaw the 

development of all Illinois regulations including the packaging and labeling regulations for the state’s 

strictly-regulated medical marijuana program. The Chief Compliance Officer has helped develop national 

best-practices for packaging and labeling for medical marijuana, assisted in compliance oversight of 

Illinois’ nearly 60 licensed dispensaries, and has regularly advised other state and local governments on 

medical marijuana compliance standards and assists private medical marijuana business clients in over a 

dozen states with regards to inventory control matters.  

The company’s Chief Security Officer has a combined 30+ year career with the Skokie, Illinois, Police 

Department, United States Secret Service, National Basketball Association, HillardHeintze security 

company, and medical marijuana industries; and also has project management experience with 

numerous large-scale security engagements where he secured medical marijuana facilities, corporate 

headquarters, industrial plants, retail sites, commercial properties, educational institutions, private 

residences, government buildings, entertainment venues, medical centers, and professional sport 

stadiums and arenas. The Chief Security Officer has created security plans for multiple medical 

marijuana dispensary and grower/processor businesses that were issued licenses in the State of Illinois, 

underscoring the importance of a comprehensive security plan. To this point, the Chief Security Officer’s 

experience in successfully establishing and evaluating security plans will allow the company to ensure it 

can prevent diversion of labels and show clear evidence of compliance. The Chief Security Officer will 

ensure the company’s security objectives, regarding packaging and labeling, are achieved through 

prevention-oriented planning, implementation of security best practices, and the latest technology to 

deter, secure, monitor, and mitigate risk in all aspects of the company’s operations. 

The company’s Chief Executive Officer has 13 years of experience in commercial banking and real 

estate, compliance, consulting, marketing, and sales, and has been operating a vertically integrated 

medical marijuana company since 2009. The Chief Executive Officer has extensive experience with the 

ever-changing packaging and labeling regulations for medical marijuana products and is recognized as 

one of Colorado’s most successful female entrepreneurs in the medical and adult-use marijuana 

industries, and demonstrates a sound business acumen and leadership through advocating as a business 

owner, association leader, and a supporter of safe access and responsible regulation. The Chief 

Executive Officer’s success has been cited and or featured in major media outlets including but not 

limited to: Time Magazine, Bloomberg/Business Week, The New York Times, MSN Money, Entrepreneur 

Magazine, People Magazine, Inc., CNBC, ABC, CNN and many local media outlets. 
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Through the Chief Executive Officer’s dedication and hard work, they have developed strong 

relationships with Government Officials, State Legislators, the Colorado Department of Revenue, 

Colorado Department of Public Health and Environment, Colorado Department of Agriculture, City 

Officials and Council Representatives in Denver, Lakewood, Edgewater, Aurora and Boulder, Colorado, 

California, Ohio, Hawaii, Illinois, Maryland, Minnesota, and New York, and has established other 

profound alliances on a national and international scale. The Chief Executive Officer will use this 

experience to navigate the Medical Marijuana Program in Pennsylvania to ensure the company’s goals 

regarding operational excellences and packaging and labeling compliance are met or exceeded.  

The company’s Head Pharmacist/General Manager has 13 years of managerial retail pharmacy 

experience with Pennsylvania’s labeling requirements, including complying with all federal and state 

laws and internal protocols regarding controlled substances. The Head Pharmacist has specific 

experience in the ordering, receiving, storing, dispensing, labeling, providing of printed patient 

information and receipts, returning and disposing of quarantined/regulated products, and maintaining 

perpetual, monthly, and annual controlled drug inventories, and has managed several pharmacies and 

the various forms of records that have to be maintained. The Head Pharmacist will be responsible for 

private patient information storage and disposal of medical marijuana products as defined by the Health 

Insurance Portability and Accountability Act (HIPAA). The Head Pharmacist will facilitate the role of the 

General Manager and will, with oversight from the Chief Compliance Officer, maintain labeling 

compliance at each of the company’s proposed dispensaries. 

The Chief Security Officer and Chief Compliance Officer will collectively develop the company’s: 

 Packaging and labeling standard operating procedures (sops),  

 Employee training program and implementation,  

 Ongoing compliance reviews, and  

 Randomized audit protocols.  

In the event that the company is noted with regards to diversion, the Chief Security Officer will work 

with the Chief Compliance Officer and General Manager on appropriate employee retraining, reviews 

and modifications to SOPs, reporting to the Department and local/state law enforcement (whenever 

appropriate), and strategic planning with regards to mitigating and eradicating any compliance 

violations. 

The company will label each form of medical marijuana product prepared for sale at its facility and will 

ensure each medical marijuana product dispensed to a patient or caregiver is sealed in a properly 

labeled package identified by: 

 Name of the grower/processor,   

 Name of the dispensary,  

 Form and species of medical marijuana,  

 Percentage of THC and CBD contained in the medical marijuana product, and  

 Any other labeling required by the Department – §1161.28(a)&(b) 
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The company will also provide safety inserts for all medical marijuana products leaving the dispensary. 

 Ensuring Received Medical Marijuana Product is Compliant 

 Packaging Inspection 
The company will only accept batches of medical marijuana from a grower/processor if the original seal 

prepared by the grower/processor has not been broken and the product was transported in sealed, 

traceable, food-compliant, tamper-resistant, tamper-evident, shipping containers and labeled in 

accordance with §1151.34, as required by §1151.36(c). The company will inspect each unit received to 

confirm it has been labeled and identified with a “batch ID number”, as required by §1151.34(c). This 

unique identifier will contain information for: 

 Type of medical marijuana or medical marijuana product, 

 Date of batching,  

 Amount of medical marijuana per container, package or lot,  

 Number of containers per lot, 

 Employee responsible for batching, and 

 Reference to the plant material used to create the extract or a reference to the extract used to 

create the product.  

Each product will be inspected to confirm packaging for the medical marijuana product is compliant with 

§1151.34(b) and only packaged in childproof, tamper-evident, light-resistant and opaque, re-sealable 

and oxygen minimizing containers.  

Each product will also be inspected to confirm that the label: 

 Does not bear any resemblance to the trademarked, characteristic or product-specialized 

packaging of any commercially available food or beverage product;  

 Does not bear any statement, artwork or design that could reasonably lead an individual to 

believe that the package contains anything other than medical marijuana;  

 Does not bear any seal, flag, crest, coat of arms, or other insignia that could reasonably mislead an 

individual to believe that the product has been endorsed, manufactured, or approved for use by 

any State, county or municipality or any agency thereof;  

 Does not bear any cartoon, color scheme, image, graphic or feature that might make the package 

attractive to children, as defined by §1151.34(e);  

 Is easily readable using text no less than 1/16 inches in height (4.5 font),  

 Is made of weather-resistant and tamper-resistant materials,  

 Is conspicuously placed on the package in accordance with §1151.34(d)(1)-(3), and  

 Does not make any misleading health and/or benefits claims. 

 Labeling Inspection 
When inspecting labels, the company will confirm that the labels contain:  
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 Name, address and permit number of the grower/processor;  

 List of the form, quantity and weight of medical marijuana included in the package, in the form of 

a dosage statement;  

 List of the amount of individual doses contained within the package and the species and 

percentage of THC and CBD, in the form of a serving size and potency statement;  

 “Batch ID number” unique to the particular harvest batch of medical marijuana, including the 

number assigned to each harvest lot or process lot in the harvest batch;  

 Date the medical marijuana was packaged;  

 Employee identification number of the employee preparing the package and packaging the 

medical marijuana;  

 Employee identification number of the employee shipping the package, if different than the 

employee preparing the package and packaging the medical marijuana;  

 Name and address of the dispensary to which the package is to be sold, the date of expiration or 

the use by date of the medical marijuana;  

 Instructions for proper storage of the medical marijuana in the package;  

 Warning that the medical marijuana must be kept in the original container in which it was 

dispensed;  

 Warning that unauthorized use is unlawful and will subject the purchaser to criminal penalties; 

and  

 Warning stating as follows: “This product is for medicinal use only. Women should not consume 

during pregnancy or while breastfeeding except on the advice of the practitioner who issued the 

certification and, in the case of breastfeeding, the infant’s pediatrician. This product might impair 

the ability to drive or operate heavy machinery. Keep out of reach of children." – §1151.34(d)(4)-

(16). 

 Accepting Inventory 
Only after these requirements have been met will sealed and properly-labeled product be dispensed to 

a registered patient or caregiver. If any of the above requirements have not been met by the medical 

marijuana product received by any of the company’s dispensaries, the product will be quarantined in a 

separate, locked, limited-access area for storage until the product can be returned to the 

grower/processor from whom it was purchased, destroyed or otherwise disposed of as required under 

§1151.40 (disposal of medical marijuana) and the grower/processor will be contacted immediately. 

 General – Labeling Requirements 
The dispensary’s exit packaging labeling process will be overseen by the Head Pharmacist/General 

Manager and the Chief Compliance Officer, if on-site. Packaging operations will be limited to authorized 

trained personnel familiar with the labeling process and any potential hazards of the operation. All 

packaging operations will take place on sanitized work surfaces, supervised by a manager and 

performed utilizing an NTEP (National Type Evaluation Program), legal-for-trade scale registered by the 
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local municipality, if required. Approved scales will be integrated into the electronic tracking system 

whenever possible. 

 Compliance and Control 
Labels will be extensively reviewed throughout the design, packaging and labeling process by the Head 

Pharmacist/General Manager and Chief Compliance Officer. Labels will be made “just-in-time” and on a 

batch-to-batch basis to prevent the ability for individuals or employees to defraud law enforcement or 

the Department and mitigate diversion, increase accountability and product tracking internally. Labeling 

shall be produced by the inventory management or electronic tracking system. The company will ensure 

labels meet the requirements described herein. No employee may alter, obliterate or destroy any label 

attached to a medical marijuana container or package; any employee that is caught adulterating 

packaging or labeling will be immediately terminated. A manager is required to make changes to any 

label. 

The Head Pharmacist/General Manager and Chief Compliance Officer will work with the company design 

team to create all of the company’s labels and product inserts to ensure they are compliant with current 

Department regulations prior to printing. After the labels have been printed, they will be inspected for 

content, clarity, and legibility; if the labels pass inspection, they will be inventoried based on product 

type, otherwise they will be destroyed and reprinted. The company will also inspect the exit package 

during labeling, and with randomized spot-checks by the Chief Compliance Officer, to ensure no 

information has been obstructed and that the label is properly affixed to the packaging; if the labels pass 

inspection, the package will be transferred to the patient/caregiver, otherwise, the labels will be 

removed and reaffixed until correct. All compliance monitoring will be documented and audited, at least 

quarterly, for any packaging and labeling anomalies and compliance violation trends.  

 Label Design Process 
When creating labels for dispensary exit packaging, the company will ensure that the label:  

 Will not bear any resemblance to the trademarked, characteristic or product-specialized packaging 

of any commercially available food or beverage product;  

 Will not bear any statement, artwork or design that could reasonably lead an individual to believe 

that the package contains anything other than medical marijuana; 

 Will not bear any seal, flag, crest, coat of arms, or other insignia that could reasonably mislead an 

individual to believe that the product has been endorsed, manufactured, or approved for use by 

any state, county or municipality or any agency thereof;  

 Will not bear any cartoon, color scheme, image, graphic or feature that might make the package 

attractive to children, as defined by §1161.28(d),  

 Is easily readable using text no less than 1/16 inches in height (4.5 font), 

 Conspicuously placed on the package in accordance with §1161.28(c)(1)&(2).  

The company also pledges not to make any misleading health and/or benefits claims on any of its 
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labeling or informational brochures regarding the products it dispenses. 

When creating labels for dispensary exit packaging, the company will acquire prior written approval 

from the Department regarding the content of any label to be affixed to a medical marijuana package, 

and will ensure that the label contains:  

 Name, address and permit number of the grower/processor;  

 List of the form, quantity and weight of medical marijuana included in the package, in the form of 

a dosage statement; 

 List of the amount of individual doses contained within the package and the species and 

percentage of THC and CBD, in the form of a serving size and potency statement;  

 Date the medical marijuana was packaged; 

 Name and address of the dispensary from which the package is to be sold, the date of expiration 

of the medical marijuana or a use by date;  

 Instructions for proper storage of the medical marijuana in the package;  

 Warning that the medical marijuana must be kept in the original container in which it was 

dispensed;  

 Warning that unauthorized use is unlawful and will subject the purchaser or user to criminal 

penalties;  

 Warning: “This product is for medicinal use only. Women should not consume during pregnancy or 

while breastfeeding except on the advice of the practitioner who issued the certification and, in 

the case of breastfeeding, the infant’s pediatrician. This product might impair the ability to drive 

or operate heavy machinery. Keep out of reach of children."; and  

 Any other information required by the Department. 

§1161.28(c)(3)-(13). 

The company will also include information outlined in §1161.23(c) for generating purchase receipts on 

its labels, if required. This labeling information will include:  

 Name, address, and permit number assigned to the dispensary; 

 Name and address of the patient and, if applicable, the patient’s caregiver; 

 Date the medical marijuana was dispensed; 

 Any requirement or limitation noted by the practitioner on the patient’s certification as to the 

form of medical marijuana that the patient should use; and  

 Form and the quantity of medical marijuana dispensed. 

 Example Exit Packaging labels 
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More detailed exit packaging, patient information, and medical marijuana product and supplier detail 

label examples are available in Attachment J. 

 Medical Marijuana Product Safety Inserts 
When creating product safety inserts, the company will acquire prior written approval from the 

Department regarding the content of the safety insert, and will also ensure that the inserts contain: 

 Method(s) for administering individual doses of medical marijuana;  

 Any potential dangers stemming from the use of medical marijuana;  

 How to recognize what may be problematic usage of medical marijuana and how to obtain 

appropriate services or treatment for problematic usage;  

 Side effects and contraindications associated with medical marijuana, if any, which may cause 

harm to the patient;  

 How to prevent or deter the misuse of medical marijuana by an individual under 18 years of age or 

others; and  
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 Any other information determined by the Department to be relevant to enhance patient safety – 

§1161.28(e). 

 Example Medical Marijuana Product Safety Inserts 

 

 

A more detailed medical marijuana product safety insert examples are available in Attachment J. 

 Workflow Labels 
Proper labeling is an important part of inventory management and necessary for proper workflow and 

organization. It is also necessary to ensure the proper chain of command is followed, and so that 

materials and products can be easily identified and used correctly. 

 Types of Labels 

 Exit packaging labels containing all of the dispensary information, mandated warnings and 

relevant information listed above and compliant with §1161.28(c), as well as a space for affixing 

labels containing the patients purchase information and the details for each medical marijuana 
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product purchased by the patient/caregiver. 

 Patient information labels containing the patients name, address and date of dispensing as well 

as any purchases made in the last 30 days, restrictions listed on the patient’s medical marijuana 

recommendation and any required receipt information outlined above and compliant with 

§1161.23(c). 

 Medical marijuana product and supplier labels containing the grower/processor’s name, 

address and permit number who supplied the product and all of the relevant information listed 

above and compliant with §1161.28(c). 

 Quarantine labels for holding batches of medical marijuana product that are expired, damaged, 

deteriorated, mislabeled, contaminated, returned, recalled, or whose containers or packaging 

have been opened or breached and clearly distinguishing those products from unadulterated 

inventory. 

 EXIT PACKAGING LABELING 
Each product received will be inspected for compliance with §1151.34, and the product and 

grower/processor information will be recorded in the electronic tracking system. Unique labels for each 

product and grower/processor will be generated by the electronic tracking system at the time each 

patient/caregiver makes a purchase and will be affixed to the space provided on the exit package label 

by an authorized employee of the dispensary. Similarly, a unique label for each patient will be generated 

by the electronic tracking system and affixed to the space provided on the exit package label. Exit 

packaging labels will include the information described above and as defined by the Department and the 

company. The label will include 

 “Batch ID number”  

 Date,  

 Weight,  

 Number of units and  

 Type of product  

and will be firmly and conspicuously affixed to the side of the container. Exit packaging, patient 

information, and medical marijuana product and supplier detail label examples are available in 

Attachment J as well as above. 

 QUARANTINE LABELING 
Quarantine products will be labeled immediately upon discovery. Quarantine labels will include: 

 “Batch ID number”  

 Date,  

 Weight,  
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 Number of units,  

 Type of product,  

 Reason for quarantine as defined by the Department  

Quarantine labels will be firmly and conspicuously affixed to the side of the container. 

The following label is an example of GMP-compliant “Quarantine” label, which will be used for all 

batches of expired, damaged, deteriorated, mislabeled, contaminated, returned, or recalled medical 

marijuana products as well as for containers or packaging which have been opened or breached.  

 

 Proposed Exit Packaging 
The company will use 12.25-inch-wide, 9-inch-high and 4" wide stand-up, child-resistant, tamper-

evident, light-resistant and opaque, re-sealable, and oxygen minimizing Mylar® zipper pouches 

compliant with §1151.34(b) meeting ASTM D3475 standard for child-resistance as its exit packaging. All 

medical marijuana products will be placed in these exit packages prior to being transferred to the 

patient or caregiver and exiting the dispensary. These pouches will allow the dispensary to easily supply 

each patient/caregiver with the number of products they wish to purchase in a single compliant exit 

package. 
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following inventory data in its electronic tracking system: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 Medical marijuana received from a grower/processor. ☒ ☐ 

 Medical marijuana dispensed to a patient or caregiver. ☒ ☐ 

 Damaged, defective, expired, or contaminated medical marijuana awaiting return 

to a grower/processor or awaiting disposal. 

☒ ☐ 

 Inventory controls and procedures will be established for the conducting of 

monthly inventory reviews and annual comprehensive inventories of medical 

marijuana at the facility. 

☒ ☐ 

 The written or electronic record will include the date of the inventory, a summary 

of the inventory findings, and the employee identification numbers and titles or 

positions of the individuals who conducted the inventory. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA PRODUCTS 

AND THE MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM YOU TO THE ORIGINATING 

GROWER/PROCESSOR: 

Summary 
This response will summarize the company’s approach regarding the implementation of an inventory 

management process at its dispensaries, and how it will properly carry out the inventory management 

activities of a dispensary, including implementation and maintenance of security, tracking, 

recordkeeping and surveillance systems relating to the effective control and diversion prevention of 

medical marijuana while complying with all applicable laws of this Commonwealth. The company will 

keep track of all medical marijuana products, entering or leaving the dispensary, as well as funds, raw 

materials, supplies, and waste, using the electronic tracking system prescribed by the Department 

containing the requirements in 35 P.S. §10231.701. This response will also include a process that 
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provides for the recall of medical marijuana and the management of medical marijuana product 

returns to a grower/processor. 

Relevant Experience 
The company will utilize the combined experience of the team it has compiled from industry specialists 

who have successfully operated in regulated medical marijuana businesses throughout the country. In 

particular, the company’s internal inventory management system will draw from the 12 years of 

regulatory compliance experience by its Chief Compliance Officer, who is a nationally-recognized 

healthcare regulatory attorney and was responsible for developing the Illinois Medical Cannabis Pilot 

Program. As the Pilot Program’s first statewide coordinator, the company’s Chief Compliance Officer 

oversaw the development of all Illinois regulations including the inventory management regulations for 

the state’s strictly-regulated cultivation program. The Chief Compliance Officer has helped develop 

national best-practices in inventory management for medical marijuana, assisted in compliance 

oversight of Illinois’ nearly 60 licensed dispensaries, and has regularly advised other state and local 

governments on medical marijuana compliance standards and assists private medical marijuana 

business clients in over a dozen states with regards to inventory control matters.  

The company’s Chief Executive Officer has 13 years of experience in commercial banking and real 

estate, compliance, consulting, marketing, and sales, and has been operating a vertically integrated 

medical marijuana company since 2009. The Chief Executive Officer has extensive experience with the 

inventory management regulations for medical marijuana products and is recognized as one of 

Colorado’s most successful female entrepreneurs in the medical and adult-use marijuana industries, and 

demonstrates a sound business acumen and leadership through advocating as a business owner, 

association leader, and a supporter of safe access and responsible regulation. The Chief Executive 

Officer’s success has been cited and or featured in major media outlets including but not limited to: 

Time Magazine, Bloomberg/Business Week, The New York Times, MSN Money, Entrepreneur Magazine, 

People Magazine, Inc., CNBC, ABC, CNN and many local media outlets. 

Through the Chief Executive Officer’s dedication and hard work, they have developed strong 

relationships with Government Officials, State Legislators, the Colorado Department of Revenue, 

Colorado Department of Public Health and Environment, Colorado Department of Agriculture, City 

Officials and Council Representatives in Denver, Lakewood, Edgewater, Aurora and Boulder, Colorado, 

California, Ohio, Hawaii, Illinois, Maryland, Minnesota, and New York, and has established other 

profound alliances on a national and international scale. The Chief Executive Officer will use this 

experience to navigate the Medical Marijuana Program in Pennsylvania to ensure the company’s goals 

regarding operational excellences and inventory management are met or exceeded.  

The company’s Head Pharmacist/General Manager has 13 years of managerial retail pharmacy 

experience with Pennsylvania’s recordkeeping requirements, including complying with all federal and 

state laws and internal protocols regarding controlled substances. The Head Pharmacist has specific 

experience in the ordering, receiving, storing, dispensing, labeling, providing of printed patient 
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information and receipts, returning and disposing of quarantined/regulated products, and maintaining 

perpetual, monthly, and annual controlled drug inventories, and has managed several pharmacies and 

the various forms of records that have to be maintained. The Head Pharmacist will be responsible for 

private patient information storage and disposal of medical marijuana products as defined by the Health 

Insurance Portability and Accountability Act (HIPAA). The Head Pharmacist will facilitate the role of the 

General Manager and will, with oversight from the Chief Compliance Officer, maintain recordkeeping 

compliance at each of the company’s proposed dispensaries. 

The Chief Compliance and Chief Executive Officers along with the General Manager will collectively 

develop the company’s: 

 Inventory management standard operating procedures (sops),  

 Employee training program and implementation,  

 Ongoing compliance reviews, and  

 Randomized inventory management protocol audits.  

In the event that a discrepancy is noted with regards to inventory, the Inventory Manager will work with 

the company’s upper-management team on appropriate employee retraining, reviews and 

modifications to SOPs, reporting to the Department and local/state law enforcement (whenever 

appropriate), and strategic planning with regards to mitigating and eradicating any compliance 

violations. 

General – Inventory Management 
The company will create an operations plan describing its procedures and equipment for tracking and 

inventory management of medical marijuana products as well as a recall plan for returned, withdrawn 

or recalled medical marijuana products in accordance with applicable laws, rules and regulations, as well 

as inventory maintenance and reporting procedures, as defined by §1161.29(a)(3)&(6)-(8) and §1161.38 

and §1151.42(d) (relating to complaints about or recall of medical marijuana.) The company’s inventory 

management plan will outline operational procedures in compliance with State law and regulations. The 

Inventory Manager or an authorized employee will be assigned responsibility for oversight of all 

inventory management activities and for implementing and enforcing the contained policies and 

procedures. 

Inventory management and electronic tracking systems will be accurate and capable of: 

 Producing, upon request, reports on all medical marijuana received, sold and stored,  

 Logging, verifying, and monitoring the receipt of medical marijuana product from a 

grower/processor,  

 Verifying of the: 

 Validity of an identification card presented by a patient or caregiver,  

 Dispensing of medical marijuana product to a patient or caregiver,  

 Disposal of medical marijuana waste, and 

 Recall of defective medical marijuana. 
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Cycle counts will be implemented and recorded in the written and electronic inventory log used to 

catalog the date of an inventory process, a summary of the inventory findings, and the names, 

signatures, and titles of the individuals who conducted the inventory, as required by §1161.32(c). All 

inventory policies and procedures relevant to the receipt and distribution of medical marijuana will 

be comprehensively addressed within the inventory management plan. 

Electronic Tracking System 
The company will utilize the electronic tracking system prescribed by the Department for the inventory 

management and accurate real-time reporting of inventory items and will regularly conduct inventory 

reviews, and comprehensive inventories of all medical marijuana products received, sold, returned, 

withdrawn or recalled, medical marijuana and traditional waste, supplies such as paper, printer toner, 

packaging and labels, and any funds.  

To assist in this effort, a seed-to-sale methodology will be implemented to maintain inventory data in 

each dispensary’s electronic tracking system which will include an accounting of and an identifying 

tracking number for the:  

 Amount of medical marijuana received from a grower/processor. 

 Amount of medical marijuana dispensed to a patient or caregiver. 

 Number of damaged, defective, expired or contaminated medical marijuana awaiting return to a 

grower/processor or disposal, if necessary, in accordance with §1161.32(a). 

Although the Department has not yet identified the required electronic tracking system vendor, the 

company has identified core functionality of its eventual system, including common technologies found 

in Adilis/BioTrak/MJFreeway/Kind such as: 

 Operation/Process Tracking 

 Manage genetics, yields, plant progress, extract production, process efficiency, recipes, test 

results, tasking, labor, and order invoicing. Data dashboards enable profit projections, expense 

reduction, and yield optimization. Integrate costs and profits, and communicate with customers 

on orders and invoicing electronically. 

 Demand and Deliveries Tracking 

 Manage inventory, customer records, marketing campaigns, and staff. Data dashboards enable 

customer traffic projections, expected sales and gross profit analytics, and staff performance 

comparisons. 

 Vertically Integration 

 Manage the entire business – every department, function, and location – in one place with an 

executive view that gives you real-time performance information. 

As well as functionality not normally captured/included in these systems that the company will privately 

configure to implement a top-tier point-of-sales system from lessons learned in other medical marijuana 

and regulated markets:  
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 A fully customized application program interface. 

 Maintaining multiple redundant databases. 

 Ability to build in customized alerts and automation of security components. 

 Seamless/transparent audit reporting and communications. 

Cycle Counts 
The company will perform inventory counts on a regular basis utilizing a cycle count method at each of 

its dispensary locations. The Inventory Manager will conduct a complete count of the inventory daily, 

weekly, monthly, quarterly and annually as well as during every shift. The company will count each 

inventory group individually – these groups include:  

 Medical marijuana products; 

 Received and dispensed 

 Damaged, defective, expired,  

 Contaminated, returned, withdrawn or recalled;  

 Medical marijuana and traditional waste;  

 Supplies; and  

 Any funds. 

The company will establish inventory controls and procedures at each of its dispensary locations to 

conduct monthly inventory reviews of batches of medical marijuana and comprehensive inventories at 

its facility of these items on an annual basis – §1161.32(b). Data regarding each batch of medical 

marijuana received from a grower/processor, partially or completely distributed, stored for future sale 

or disposal and the name of any patient or caregiver who received product from any respective batch 

will also be collected and reviewed to: 

 Aid in the company’s anti-diversion practices;  

 Help prevent dispensing errors and analyze usage trends to identify problematic usage or misuse 

of products by registered patients;  

 Assist with tracking product complaints and withdrawals and recalls;  

 Streamline product ordering, demand estimation, and inventory management; and  

 Analyze medical marijuana product success rates corresponding to the 19 approved indications. 

. 

The Inventory Manager will ensure that cycle counts are completed on schedule with minimal possible 

impact on regular operations. The same dispensary personnel shall be assigned to recurring inventory 

groups by the Inventory Manager, whenever possible, to aid in cycle counts. All counts will be recorded 

in the inventory log and entered into the inventory management and electronic tracking systems 

immediately upon completion. The Inventory Manger will review any discrepancies and approve all 

inventory management system adjustments. Discrepancies identified during cycle counts and any 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

141 

 

criminal action involving any of the company’s dispensaries or an authorized employee will be reported 

to the Department.  

Required counts at each dispensary facility: 

 Shift counts – medical marijuana in sales area, as well as cash drawer count and detailed report on 

cashless ATMs, if applicable. 

 Daily counts – medical marijuana in sales area.  

 Weekly counts – all medical marijuana products in storage. 

 Monthly counts – complete inventory. 

 Quarterly counts – complete inventory with a second count. 

 Annual counts - complete inventory with a second count witnessed by an authorized supervisor. 

If a problem in inventory management procedures is discovered, the company will immediately make all 

necessary changes to procedures and re-train personnel. 

Receiving Inventory 
Immediately upon receiving any amount of medical marijuana and no later than 8-hours after arrival, 

two authorized dispensary employees will re-weigh, re-inventory and account for on video and in the 

electronic tracking system all received medical marijuana in the presence of at least one authorized 

supervisor. Containers will be physically examined for evidence of tampering. The Inventory Manger or 

authorized employee will confirm by signature the accuracy of the transportation manifest, 

identification numbers, number of containers, total inventory count received, and the accuracy of the 

entry of the inventory into the inventory management and electronic tracking systems. Any discrepancy 

will be reported immediately and investigated. Unresolved discrepancies will be reported to the 

Department. 

Each product received will be inspected for compliance with §1151.34, and the product and 

grower/processor information will be recorded in the electronic tracking system. Unique labels for each 

product and grower/processor will be generated by the electronic tracking system at the time each 

patient/caregiver makes a purchase and will be affixed to the space provided on the exit package label 

by an authorized employee of the dispensary. Similarly, a unique label for each patient will be generated 

by the electronic tracking system and affixed to the space provided on the exit package label. Exit 

packaging labels will include the information described in §1151.34, §1161.28 and as defined by the 

Department and the company. After the labels have been printed, they will be inspected for content, 

clarity, and legibility; if the labels pass inspection, they will be inventoried based on product type, 

otherwise they will be destroyed and reprinted. 

Limitations on Dispensing 
To comply with §1161.24(a)&(b), each company dispensary will record the indicated amount of medical 

marijuana and any dosage or form restrictions, if any, on the patient’s certification in each 

patient/caregiver’s file and cross reference this information every time each patient/caregiver acquires 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

142 

 

medical marijuana to ensure the appropriate product(s) are dispensed. In conjuncture, the electronic 

tracking system will be used to record every purchase made by every patient/caregiver, each form and 

dose of medical marijuana dispensed and the date purchased, and to ensure the dispensary does not 

dispense an amount of medical marijuana greater than a 30-day supply to any patient/caregiver until 

the patient has exhausted all but a 7-day supply pursuant to the patient certification currently on file 

with the Department, unless otherwise provided in 35 P.S. §10231.1202 of the Act to any patient or 

caregiver. 

The Inventory Manager will ensure the company’s cumulative inventory of medical marijuana at any of 

its dispensaries reflects the projected needs of registered qualifying patients. Beginning inventories will 

be established based on the company’s projected demand estimates. Inventory limits shall be adjusted 

by the company to anticipate future patient needs.  

Complying with Inspections 
During an inspection, the company will make available upon request originals and copies of its books, 

records, papers, documents, data, or other physical or electronic information that relates to the 

business of each of its dispensaries, including financial data, sales data, shipping data, pricing data and 

employee data to the Department, as required by §1141.45(a);(b)(1)&(c). 

The company will submit reports summarizing the amount of medical marijuana sold by each dispensary 

during the period for which the report is being submitted and the per-dose price of an amount of 

medical marijuana sold by the dispensary to a patient/caregiver (in a unit of measurement as 

determined by the Department) to the Department, on forms prescribed by the Department, at the end 

of the first 12-month period following the issuance of a permit, and at the end of each 3-month period 

thereafter – §1141.46(a)(2).  

The company will make available any reports of operational and financial information (in a form and 

manner prescribed by the Department) necessary for ongoing reporting or for the Department to carry 

out its responsibilities under the act and §1141.46(d). The electronic tracking system will be used to 

produce the reports upon request disclosing:  

 Medical marijuana received from a grower/processor;  

 Medical marijuana products in inventory by location, if applicable;  

 Medical marijuana dispensed to each patient/caregiver;  

 Damaged, defective, expired, contaminated, returned, withdrawn or recalled products;  

 Medical marijuana waste awaiting disposal; and 

 Audit trail of all inventory adjustments. 

Inventory Management Protocols 
Inventory management is an operational necessity; without it, usable and quarantined product would be 

indistinguishable from one another, undermining quality control and creating logistical problems. The 
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company’s inventory management plan will allow for seamless coordination of digital tracking of 

medical marijuana, packaging and labeling materials with medical marijuana actually in physical 

inventory. The inventory management plan will provide the company with a real-time picture of 

demand at each of its dispensaries through the use of the electronic tracking system that constantly 

compares the following metrics: 

 The number of products sold is first compared to the number of products still in inventory. This 

will alert the dispensary whether more units need to be procured to complete an order. 

 If more units are required, the amount needed to complete the order is compared to the amount 

of medical marijuana in transit. This will alert the dispensary whether there is enough medical 

marijuana in transit to fulfill the order. 

 If more medical marijuana is required, the product is temporarily discontinued until more can be 

ordered and the next batch of medical marijuana is received from a grower/processor. 

These metrics are compared by the Inventory Manger every cycle count to provide an accurate portrayal 

of production demand and identify adjustments to inventory for preventing shortfalls or over-

production. Data will be used to ensure that the company will produce sufficient quantities of approved 

medical marijuana products as necessary to meet the needs of certified patients.  

Manual Inventory Tracking Protocols 
Data tracking is only one piece of the puzzle. The company’s physical inventory management system will 

allow for the efficient location and distribution of products to patients/caregivers, isolate quarantined 

goods, and manage the variety of inventory items.  

To keep physical inventory organized, all medical marijuana products will be split into “active”, 

“quarantine” and “disposal” categories.  

 Active - Medical marijuana products that are actively being distributed or have been partially 

distributed.  

 Quarantine - Medical marijuana products received from a grower/processor that have been 

contaminated, returned or recalled. Medical marijuana products will be removed from 

“quarantine” and returned to the grower/processor or destroyed. Contaminated, returned and 

recalled goods will remain in “quarantine” until the appropriate disposal protocols have been 

determined by the Department, if required – §1151.42(c)(1)(ii).  

 Disposal - Medical marijuana products that are destined for “disposal” will be transferred to the 

medical marijuana waste container for disposal with proper chain of custody.  

The physical inventory system will keep track of where each of these items are physically located 

throughout the dispensary at all times. To track medical marijuana products that are quarantined, have 

been distributed or partially distributed as well as products that have been contaminated, returned or 

recalled, separate and distinct areas will be reserved for storing each type of product.  
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ACTIVE 
All medical marijuana products that are being distributed will be located in a specific section of the 

climate controlled, secured, limited-access storage area within the dispensary marked: “Medical 

Marijuana Storage”. Medical marijuana products being distributed will be located on a specific shelf 

within the medical marijuana storage area, marked: “ACTIVE”. At most, there will only be two lots of 

each product at any given time stored on the “ACTIVE” shelf, subject to change based on demand. 

QUARANTINE 
All medical marijuana products received from a grower/processor that are damaged, defective, expired 

or contaminated, as well as returned, withdrawn or recalled products will be stored in a separate 

section of the medical marijuana storage area, marked: “QUARANTINE”. Batches of medical marijuana 

and medical marijuana product that are released from quarantine are returned to the grower/processor 

or destroyed. If a batch is quarantined, the cause of the quarantine is determined, the product 

destroyed, and the appropriate action taken to prevent the problem from occurring in the future. 

Returns and Complaints 
Returns and complaints are commonplace in consumer product manufacturing, and medical marijuana 

is no different. While the company aspires to procure the highest quality products possible, the 

company must also be prepared to handle and react to potential product complaints and returns. 

As required by §1161.38(a)-(c), a dispensary shall notify the Department and the grower/processor 

immediately upon becoming aware of any complaint made to the dispensary by a patient, caregiver or 

practitioner who reports an adverse event from using medical marijuana dispensed by the dispensary. 

Upon notification by the grower/processor under §1151.42 (related to complaints about or recall of 

medical marijuana), the dispensary shall cease dispensing the affected medical marijuana.  

To go above and beyond, the company will also implement the measures outlined in the relevant 

grower/processor regulations when handling product complaints and recalls. The relevant 

grower/process regulations are cited along with the relevant dispensary regulations below. 

The company’s complaints and returns procedures will consist of the following steps: 

 The medical marijuana product being returned, or receiving a complaint, is identified and the 

amount being returned is recorded in the Returns or Complaints Log. 

 The reason for the return, or nature of the complaint, is determined and recorded in the Returns 

or Complaints Log. 

 If the reason for the return is a complaint, the nature of the complaint is investigated and 

recorded in the Complaints Log. 

 The nature of the complaint is determined and recorded in the Complaints Log. 

 If the determination for the return, or nature of the complaint, results in further action(s), the 

determination is recorded in the Returns Log, or Complaints Log. Further actions include: an 

incident evaluation, health hazard evaluation, product withdrawal or recall. 
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 If the return or complaint results in further action(s), an incident report is filed in the Adverse 

Events Log. 

 Where the determination for the return, or nature of the complaint, results in no further action(s), 

the determination is recorded in the Returns or Complaints Log. 

 The medical marijuana product being returned is transferred to the medical marijuana waste 

container for disposal; all transfers must be recorded in the Disposal Log with proper chain of 

custody. 

Complaint Investigation and Response 
The company will investigate any complaint made by a patient, caregiver or practitioner who reports an 

adverse event from using a medical marijuana product to determine if a voluntary or mandatory recall 

of medical marijuana is necessary or if any further action is required; if further action is not required, the 

company will notify the Department of its decision and, within 24 hours, submit a written report to the 

Department stating its rationale for not taking further action, as required by §1151.42(a).  

For voluntary recalls (withdrawals) the company will withdraw medical marijuana from the market at its 

discretion for reasons that do not pose a risk to public health and safety (e.g. labeling error or a recall of 

exit packaging or any other materials that are procured by the dispensary) and will notify the 

Department at the time the company begins the withdrawal – §1151.42(b). For mandatory recalls 

relating to the medical marijuana dispensed from its facility posing a risk to public health and safety (e.g. 

a grower/process contacts the company about a withdrawal or recall of any product), the company will 

immediately notify the Department by phone within 24 hours, will secure, isolate and prevent the 

distribution of the medical marijuana that may have been affected by the condition and remains in its 

possession, and will not dispose of affected medical marijuana prior to notifying the Department and 

coordinating the disposal with the Department in accordance with §1161.38(b) and §1151.42(c)(1).  

To comply with these regulations, each Dispensary Manager will coordinate the return of the recalled 

medical marijuana with the grower/processor from whom it was purchased according to §1161.38(c). If 

disposal of the recalled medical marijuana product is required, the company will work with the 

Department or its authorized agents to oversee the disposal and ensure that the recalled medical 

marijuana is disposed of in a manner that will not pose a risk to public health and safety – §1151.42(f).  

The company understands that if it fails to cooperate with the Department in a recall, or fails to 

immediately notify the Department of a need for a recall of any medical marijuana products sold from 

any of its dispensaries, the Department may seek a cease and desist order under §1141.47 and the 

company may be subject to any other penalties or sanctions provided for in the Act or §1141.47 in 

accordance with §1151.42(c)(1)&(2). 

Data Tracking 
As required by §1151.42(g), the company will upload information relevant to the recall into the 

electronic tracking system as part of the daily inventory, including:  
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 The total amount of recalled medical marijuana inventory, received or returned, including types, 

forms, harvest batches, harvest lots and process lots, if applicable; 

 The names of the recall coordinators;  

 From whom the recalled medical marijuana was received; 

 The means of transport of the recalled medical marijuana; 

 The reason for the recall; 

 The number of recalled samples or test samples, types, forms, harvest batches, harvest lots and 

process lots, if applicable, sent to approved laboratories, the names and addresses of the 

approved laboratories, the dates of testing and the results by sample or test sample;  

 The manner of disposal of the recalled medical marijuana, including: the name of the individual 

overseeing the disposal of the recalled medical marijuana, the name of the disposal company, if 

applicable, the method of disposal, the date of disposal and the amount disposed of by types, 

forms, harvest batches, harvest lots and process lots, if applicable; and 

 Any other information required by the Department. 

To aid in this process, incident evaluations and reports will be used to track adverse events. Once the 

company has been notified of an adverse event, it is necessary to document the situation and undertake 

detailed product tracking. The record keeping of these incidents will keep things organized and 

demonstrate due diligence. This will result in a simpler and quicker tracking procedure as well as 

reducing the short term and long term costs of a potential recall or withdrawal.  

When investigating an adverse event, the dispensary will gather information from the customer or from 

the Adverse Events Log about the nature of the event. The General Manger will assemble the personnel 

needed to conduct a thorough investigation in order to determine the nature and potential causes of 

the problem and any other product(s) that may potentially be affected. After this initial evaluation, a 

health hazard evaluation of the problem will also be performed in order to classify the health risks 

associated with the adverse event, if any. An evaluation of the health hazard(s) presented by a product 

will be conducted by the company’s Health Hazard Evaluation Committee and will take into account the 

following factors: 

 Whether any disease or injuries have already occurred from the use of the product. 

 Whether any existing conditions could contribute to a clinical situation that could expose humans 

or animals to a health hazard. Any conclusion shall be supported as completely as possible by 

scientific documentation and/or statements that the conclusion is the opinion of the individual(s) 

making the health hazard determination. 

 Hazard to various segments of the population, e.g. children, surgical patients, pets, livestock, etc., 

who are expected to be exposed to the product being considered, with particular attention paid to 

the hazard to those individuals who may be at greatest risk. 

 Degree of seriousness of the health hazard to which the populations at risk would be exposed. 

 Likelihood of occurrence of the hazard. 

 Consequences (immediate or long-term) of occurrence of the hazard 
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On the basis of the determination of the health hazard evaluation, the adverse event will result in a 

Product Recall, Product Withdrawal, or No Corrective Actions. 

 Product Recall:  Product Safety or Health Risk due to physical, chemical, biological or 

immunological contamination of the affected product(s). 

 Product Withdrawal: Quality related issue with the affected product(s).  

 No Corrective Actions: Isolated incident with the affected product(s). 

In the event that a medical marijuana product has been found to be in violation of packaging or labeling 

requirements, poses a health hazard, is returned, or has received complaints or notices of any other 

adverse events, a voluntary or involuntary recall may need to occur. The word “recall” has special legal 

significance, insurance and liability concerns and should be carefully used only in situations where there 

has been possible violation of a state statute or regulation. A “recall” is initiated when a medical 

marijuana product may represent a health hazard to the consumer. The procedures implemented 

should effectively remove the product from circulation to prevent its consumption. In all cases when a 

recall is initiated, the Department will be given a formal notification within 24 hours. A voluntary 

“withdrawal” occurs when the company removes product from the market place and does not violate 

regulatory standards administered by the Department. The main objectives of the company’s recall plan 

are: 

 Stop the distribution and sale of the affected product. 

 Effectively notify management, customers and the Department of the recall. 

 Efficiently remove the affected product from the marketplace. 

 Remove the affected product from the warehouse and/or distribution areas. 

 Dispose of the affected product. 

 Conduct a root cause analysis and report the effectiveness and outcome of the recall. 

 Implement a corrective action plan to prevent another recall. 

Upon completion of the recall, management will conduct a post recall meeting to evaluate the recall 

process. The company will notify the Department when the recall process has completed and will submit 

all necessary reports and corrective action plans. 

As outlined by §1151.42(d), the company will create a recall plan for each of its dispensary locations 

including:  

 Designation of one or more employees to serve as the recall coordinators – recall coordinators will 

be responsible for, among other duties, accepting the recalled medical marijuana;  

 Procedures for identifying and isolating the affected medical marijuana to prevent or minimize its 

distribution to patients, caregivers and other medical marijuana organizations and approved 

laboratories; 

 Procedures to retrieve and dispose of the affected medical marijuana;  

 A communications plan to notify those affected by the recall, including:  

 Manner in which the company will notify other medical marijuana organizations or approved 

laboratories in possession of medical marijuana subject to the recall, and  
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 Use of press releases and other appropriate notifications to ensure that patients and caregivers 

are notified of the recall if the affected medical marijuana was dispensed to patients and 

caregivers;  

 Procedures for notifying the Department; and  

 Procedures for entering information relating to the recall into the affected dispensary’s electronic 

tracking system.  

The company will follow the procedures outlined in its recall plan, unless the company obtains the prior 

written approval of the Department, and will conduct recall procedures in a manner that maximizes the 

recall of affected medical marijuana and minimizes risks to public health and safety – §1151.42(e). 

 

Section 15 – Diversion Prevention 

A. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT EACH PROPOSED FACILITY FOR 

THE PREVENTION OF THE UNLAWFUL DIVERSION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, 

ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF THEFT/DIVERSION IS IDENTIFIED: 

Summary 
Most diversion prevention programs are reactive with an emphasis on response and crisis 

management instead of the required top-down, plan-driven approach. This response will 

summarize the company’s proactive diversion prevention program it plans to implement at its 

proposed dispensary facility. In order to eliminate any opportunity for theft or diversion and ensure 

highly secure transportation, delivery and storage of medical marijuana products (subsequently 

defined as medical marijuana in any of its forms), and funds at its dispensary facility, the company 

will employ a strategic security methodology with clear objectives, a strong plan and accountability 

for results that is compliant will all applicable laws of the Commonwealth. 

These methodologies prioritize assets based on the actual threats and vulnerabilities. All diversion 

threats are reviewed and considered, including accidental, intentional, trespass, theft (internal and 

external), and other criminal activities including armed robbery and active shooter events. The 

company uses a holistic approach to diversion prevention incorporating technologies, physical 

measures, personnel, and the overall security of buildings, facilities, and operations as well as the 

operational security processes. All diversion-related elements are addressed including access control 

systems, intrusion detection systems, security officers, employee training, video surveillance, access 

badges, door locks and hardware, security lighting, fences, badging systems, tracking controls, money 

and product handling, and storage, among other areas.  

Part of the strategy is a comprehensive written document providing proper and economical use of 

personnel and equipment to prevent or minimize loss or damage from theft, misuse, internal loss, 

natural or manmade disasters, and other criminal or disruptive activities. The primary intent is to 

implement a proactive and cost effective set of policies, plans, and procedures that will improve 
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overall safety, security, and operations of the company to guard against diversion, while at the same 

time, protect the premises, registered qualifying patients, designated caregivers, visitors and 

employees.  

A best practice-based approach will be employed to discourage and inhibit anyone, whether an 

employee, patient, contractor or criminal from perpetrating an act of diversion. Personnel will be 

warned of administrative sanctions and possible criminal or civil consequences that may be taken 

against personnel who knowingly or willfully disregard the company security policies. If an employee 

and/or external person violates or attempts to violate any company policy, law enforcement will be 

notified and legal action will be considered.  

 Diversion Prevention Team 
The company will utilize the combined experience of the team it has compiled from industry 

specialists who have successfully operated in regulated medical marijuana businesses throughout the 

country. In particular, the company’s anti-diversion protocols will draw from the 12 years of 

regulatory compliance experience by its Chief Compliance Officer, who is a nationally-recognized 

healthcare regulatory attorney and was responsible for developing the Illinois Medical Cannabis Pilot 

Program. As the Pilot Program’s first statewide coordinator, the company’s Chief Compliance Officer 

oversaw the development of all Illinois regulations including the diversion regulations for the state’s 

strictly-regulated cultivation program. The Chief Compliance Officer has helped develop national best-

practices in diversion prevention for medical marijuana, assisted in compliance oversight of Illinois’ 

nearly 60 licensed dispensaries, and has regularly advised other state and local governments on 

medical marijuana compliance standards.  

The company’s Chief Security Officer has a combined 30+ year career with the Skokie Police 

Department, United States Secret Service, National Basketball Association, Hillard Heintze, and 

medical marijuana industries, and project management experience with numerous large-scale 

security engagements regarding securing medical marijuana facilities, corporate headquarters, 

industrial plants, retail sites, commercial properties, educational institutions, private residences, 

government buildings, entertainment venues, medical centers, and professional sport stadiums and 

arenas.  

The Chief Security Officer has created security plans for multiple medical marijuana dispensary and 

grower/processor businesses that were issued licenses in the State of Illinois, clearly underscoring the 

importance of a comprehensive security plan. To this point, the Chief Security Officer’s experience in 

successfully establishing and evaluating security plans will be a strategic advantage to the company 

and ensure it can prevent diversion while providing a safe and secure working environment and 

adhere to state and local law enforcement requirements and show clear evidence of compliance. The 

Chief Security Officer will ensure the company’s security objectives are achieved through prevention-

oriented planning, continuous coordination with state and local government, implementation of 

security best practices, and the latest technology to deter, secure, monitor, and mitigate risk in all 
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aspects of the company’s operations.  

The company’s Head Pharmacist/General Manager has 13 years of managerial retail pharmacy 

experience with Pennsylvania’s recordkeeping requirements, including complying with all federal and 

state laws and internal protocols regarding controlled substances. The Head Pharmacist has specific 

experience in the ordering, receiving, storing, dispensing, labeling, providing of printed patient 

information and receipts, returning and disposing of quarantined/regulated products, and 

maintaining perpetual, monthly, and annual controlled drug inventories, and has managed several 

pharmacies while operating in compliance, maintaining diligent records and preventing diversion. The 

Head Pharmacist will be responsible for private patient information storage and disposal of medical 

marijuana products as defined by the Health Insurance Portability and Accountability Act (HIPAA). The 

Head Pharmacist will facilitate the role of the General Manager and will, with oversight from the Chief 

Compliance Officer, maintain divergence compliance at each of the company’s proposed dispensaries. 

The Chief Security Officer and Chief Compliance Officer will collectively develop the company’s: 

 Anti-diversion standard operating procedures (sops),  

 Employee training program and implementation,  

 Ongoing compliance reviews, and  

 Randomized audit protocols.  

In the event that the company is noted with regards to diversion, the Chief Security Officer will work 

with the Chief Compliance Officer and General Manager on appropriate employee retraining, reviews 

and modifications to SOPs, reporting to the Department and local/state law enforcement (whenever 

appropriate), and strategic planning with regards to mitigating and eradicating any compliance 

violations. 

The company’s anti-diversion plan will: 

 Prevent unlawful diversion of medical marijuana and funds.  

 Provide staffing identification and personal security measures. 

 Eliminate any opportunity for theft or diversion on the part of any personnel through 

monitoring attendance of staff and visitors– §1161.29(a)(2)(ii), patients, vendors and other 

third-parties. 

 Immediately submit findings of a discrepancy identified in the transport manifest – §1161.37(a), 

or suspicions of theft or diversion during transport to the Department and law enforcement – 

§1161.37(b).  

 Maintain security measures, alarms and surveillance—§1161.31, electronic tracking—§1161.39, 

and inventory—§1161.33 systems relating to the acquisition, possession, growth, manufacture, 

sale, delivery, transportation or distribution of medical marijuana. 

 Implement measures to immediately detect any attempts of theft or diversion including 

security and surveillance—§1161.31(a)(1)&(2), physical security—§1161.31(b)(1)-(6), security 

policies and protocols—§1161.29(a)(2), monitoring and tracking inventory—§1161.29(a)(2)(v), 

and a transportation delivery program—§1161.35 that ensures highly secure, closely 
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monitored, professional internal and external movement of medical marijuana and funds. 

§1161.29(a)(2) 

 Plans of Operation 
The company will create an operations plan describing its procedures and equipment for preventing 

diversion of medical marijuana in accordance with applicable laws, rules and regulations and will be 

available upon request –§1161.29(a)(2)&(b). The Chief Security Officer will be assigned responsibility 

for oversight of preventing diversion and for implementing and enforcing the contained policies and 

procedures. 

The Diversion Prevention Program involves four basic processes: 

 Security and surveillance. 

 Preventing theft. 

 Screening and searching. 

 Training. 

 Electronic Tracking System 
The dispensary will use the electronic tracking system prescribed by the Department containing the 

requirements in §1161.39. The electronic tracking system will use encryption technology to ensure a 

secure operating environment and allow for a complete PIN and/or biometric employee chain of 

custody tracking for the entire inventory, from seed to sale.  

At each step from seed to sale, the system will track which employee has handled the product, 

ensuring accountability and traceability. The system will use radio frequency identification (RFID) 

and/or barcode technology to track products in real time from the grower/processor to the 

dispensary to the sale to the patient, providing necessary transparency while promoting and ensuring 

diversion prevention. 

 Incident Reporting 
In addition to the requirement of reporting a loss or theft (§1141.38), employees will be trained to 

report security personnel, or upper-management, if they have reasonable cause to suspect loss or 

theft of medical marijuana and/or cash. The company will investigate each report of loss or theft. An 

incident report and associated documentation, such as the chain-of-custody form, evidence 

disposition report and log, will be stored in the company database and easily queried for record 

searching and archiving for at least four years. 

 Investigations 
The security team will investigate incidents within the property’s perimeter, including any compliance 

issues and diversion-related events. 
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 Smoke and fire alarms. 

 System Coverage  
The Chief Security Officer will ensure coverage of all facility entrances and exits (e.g. rooms with 

exterior windows, exterior walls, roof hatches or skylights), storage rooms including those that 

contain safes, and the perimeter of the facility through the use of operational motion detectors and 

door contact switches. If any of the sensors are triggered, on- and off-site security personnel will be 

notified automatically, and if it is an actual alarm, police will be dispatched– §1161.31(a)(1)(i-vi). 

 Surveillance Coverage – §1161.31(a)(2) 
The Chief Security Officer will ensure the security and surveillance system is capable of clearly 

capturing facial detail, and that cameras cover the entire facility (inside and outside) with an 

unobstructed view, except restrooms and locker-rooms. All video will be digitally recorded and kept 

for at least four years with date and time stamp displayed.  

The cameras will be positioned to provide clear images of all individuals and activities in and around 

the property including, but not limited to: 
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Because continuous operability, systems backup and planning for continuity of operations are critical 

components of secure business operations, the facility will be equipped with generator power 

supplies that can operate the building and security technology for at least 48 hours and provide 

adequate time to remedy power outages or adjust operations to ensure a secured environment until 

power can be restored. To bridge the short time period between power loss and movement to a 

generator system, an uninterruptible power supply (UPS) will ensure continuous operation of camera 

systems and servers, access control systems and alarm systems. Continuous operation of the 

company’s security systems during a power failure is critical to preventing diversion – this capability 

of the system will be clearly indicated throughout the facility to deter theft. 

 Preventing Inventory Diversion 
The company will utilize the electronic tracking system prescribed by the Department for the 

inventory management and accurate real-time reporting of inventory items, returned, withdrawn or 

recalled products, and any funds, as well as ingredients and supplies such as nutrients, additives, 

pesticides, packaging and labels.  

The Inventory Manager will review any discrepancies and approve all adjustments. Discrepancies 

identified during cycle counts and any criminal action involving the company or an authorized 

employee will be reported to the Department. If a problem in diversion prevention procedures, 

regarding inventory, is discovered, the Chief Security Officer will immediately make all necessary 

changes to procedures and re-train personnel. 

 Labeling Compliance and Control 
 The company will ensure all medical marijuana products dispensed are identified by the name 

of the grower/processor, the name of its dispensary, all of the labeling requirements listed 

§1151.34, §1161.28 and any other labeling required by the Department – §1161.28(a).  

 The company will only dispense medical marijuana products to a patient or caregiver in a sealed 

and properly labeled package, and will ensure products exiting its dispensaries include a label 

containing the information required to be included on the receipt – §1161.23(c).  

 Labels will be made “just-in-time” and on a purchase-to-purchase basis by the electronic 

tracking system with a unique identification number to prevent the ability for individuals or 

employees to defraud the Department and mitigate diversion, increase accountability and 

product tracking internally.  

 A manager is required to make changes to any label. No employee may alter, obliterate or 

destroy any label attached to a medical marijuana container or package; any employee that is 

caught adulterating packaging or labeling will be immediately terminated.  

 All compliance monitoring will be documented and audited, at least quarterly, for any 
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packaging and labeling anomalies and compliance violation trends.  

 Preventing Product Diversion 
During hours of operation, all medical marijuana will be maintained in established Restricted Access 

Areas accessible only to specifically authorized employees. Only the minimum number of dispensary 

employees essential for efficient operations will be allowed in the Restricted Access Areas.  

In the event of any instance of diversion, theft or suspected loss of medical marijuana or money:  

 A facilities lock-down procedure will be initiated to ensure the security of all products and 

currency.  

 A complete inventory will be conducted to determine if a loss occurred. 

 All employees will be interviewed and, when feasible, searched, to determine if they 

participated in activities that facilitated the loss.  

 An assessment/inspection will be conducted to determine whether additional safeguards or 

notifications are necessary.  

 Employees found to be in violation will be immediately terminated and reported to the 

Department. 

The company will protect their products with serialized, high-security, tamper-evident labels. 

Designed to increase the security of packaged products by making tampering more difficult, detecting 

diversion and making rapid identification as quick as possible, serialized product labeling mitigates 

counterfeiting, diversion, cargo theft, adulteration and illegal use (e.g., non-patient) of medical 

marijuana. 

In addition, the company will utilize the following security precautions: 

 The Chief Security Officer will maintain an electronic daily log of employees with access to the 

safe or vault and knowledge of the access code or combination.  

 Security personnel will ensure all locks and security equipment are maintained in good working 

order through the use of a proactive, cyclized, self-inspection plan. 

 The Facilities Manager will perform daily key checks to ensure keys are not left in locks and are 

stored properly in a depository.  

 All control measures will be utilized to prevent accessibility of security measures, including 

combination numbers, passwords or electronic or biometric security systems to persons other 

than specifically authorized employees, which will be kept to a minimum. 

 Storage Requirements 
To assist with its anti-diversion protocols, the company will have a separate and secure, limited-

access area for temporary storage of medical marijuana that is awaiting disposal, which will secure 

expired, damaged, deteriorated, mislabeled or contaminated medical marijuana and products whose 

containers or packaging that have been opened or breached, and another for unadulterated 
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inventory – §1161.33(a). 

The company will securely lock and protect all safes, vaults and any other equipment or areas used 

for the storage of medical marijuana from entry at all times, except for the actual time required to 

remove or replace the product. Surveillance camera(s) will monitor the area with a clear, 

unobstructed field of view at all times. 

 Searching and Screening 
All packages or handheld items are subject to search before entry or exit from the property. Such 

searches will be authorized by the General Manager and Chief Security Officer and based upon a valid 

security concern. U.S. mail is excluded from search if properly marked, sealed or otherwise identified 

in documentation. The General Manager and Chief Security Officer are responsible for establishing 

package controls to minimize the loss of property and to mitigate internal theft. Product or property 

will never be removed from the facility without proper documentation or authorization. 

Security personnel will make spot checks of trucks or other conveyances for unauthorized contraband 

or company property either upon entering, traveling within the property or before exiting to ensure 

theft or diversion does not occur. 

 Visitor Access and Management 
The dispensary facility will not be open to the general public. Only authorized visitors and agents of 

the Department, over the age of 18, will have access to the company’s dispensary facility. All visitors 

will be required to present government-issued identification that contains a photo and sign a visitor 

log and wear a “visitors badge” that is visible all times while onsite and in the facility—§1161.30(b)-

(d)&(e). 

At all times while any visitor is onsite they will be escorted by an authorized employee and forbidden 

from touching any medical marijuana – §1161.30(d)(4). 

All company personnel will be forbidden from taking any type of consideration or compensation for 

allowing access to any of the company’s facilities by an unauthorized individual – §1161.30(g). Any 

employee or upper management in violation will be immediately terminated and reported to the 

Department. 

 Access Control Measures 
The dispensary facility is separated into three separate areas: Controlled Access, Limited Access and 

Restricted Access. Access to these areas will be determined by the General Manager and Chief 

Security Officer. All visitors and service professionals conducting business with the company must be 

pre-approved. Upon arrival, they will obtain a numbered visitor identification badge prior to entering 

a Limited Access Area or Restricted Access Area which they will return upon exit.  
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 Controlled Access Areas 
At a minimum, the entire facility is designated a Controlled Access Area. No one will be admitted into 

a Controlled Access Area without a company-issued credential, escort or demonstrated need. In 

addition, once an authorized person’s business has been conducted, they will not be allowed to 

remain in the Controlled Access Area and will be escorted from the area. 

 Limited Access Areas  
All Limited Access Areas are clearly described in the floor plan, such as the administrative offices. 

Nothing will prohibit members of the Department from entering a Limited Access Area, if necessary to 

perform their official functions and duties. 

  

 Restricted Access Areas 
Any area that contains medical marijuana, money or proprietary company information is 

designated a Restricted Access Area. All Restricted Access Areas will be secured at all times with 

locking devices in all doors that prevent access from the Controlled and Limited Access Areas. Only 

authorized employees and the Department are allowed in Restricted Access Areas.  

  

During hours of operation, all medical marijuana and money will be maintained in established 

Restricted Access Areas, accessible only to specifically authorized employees. Only the minimum 

number of employees essential for efficient operations will be allowed in Restricted Access Areas.  
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 Unrestricted Access Area 
No area of the facility or grounds will be designated an Unrestricted Access Area.  

 Access Control System 
A web-based automated access control system will be installed, capable of supporting the various 

credentials required for the facility and work with biometric readers, proximity card readers and pin 

code-operated keypads, and will work in concert with the security and surveillance system. 

Employees are permitted access, after they have been subjected to background screening and issued 

credentials that allow for real-time monitoring and forensic analysis of personnel, vendor or visitor 

movement throughout the property. 

These will allow the company to configure two or more doors within an area as an interlock, 

whereby only a single door can remain open at any point in time. Once a door is open, all other doors 

that are part of the interlock are prevented from opening. Examples of an interlock area include 

mantraps and sally ports. For highly secured areas, an extra level of authentication such as biometric 

readers will be required for access. 

All doors will also be secured with  

 The door locks will be unlocked/opened through the use of a two-factor 

authentication consisting of a proximity card reader and PIN entry, with a keyed override system 

installed. The  
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 Key Cont
The company will appoint a Facilities Manager responsible for the proper accounting and security of 

DOH
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all keys for the dispensary facility. In cases where keys must be available at any time, authorized 

personnel will be designated to secure, issue and/or receive keys. Company policy prohibits 

duplication of keys. The company will not issue keys for locks protecting sensitive property (money, 

medical marijuana) to unauthorized personnel. 

The company will limit the number of personnel authorized to possess and use keys to those persons 

who have an absolute need, as determined by the General Manager and Chief Security Officer. The 

company will identify those persons designated to have access to a key system or separate keys on 

access forms that show the name, position and key number of area authorized that will be 

maintained by the Facilities Manager.  

During business hours, all keys, when not in use, will be secured on the Facilities Manager or be 

secured in a lockable key depository. Depositories that are easily removed will be securely affixed to 

the structure. The key depository will be located in a secured room and kept under video surveillance 

24/7. The Facilities Manager will properly secure keys after duty hours in the approved key depository 

and will not issue keys to personnel for personal retention or removal from the property.  

 Transportation Security 
To prevent diversion during transportation of medical marijuana, the company will only transport, 

between 7AM and 9PM using its own vehicles or third-party contractor equipped with a global 

tracking system and prevent content from being visible from the outside, to another medical 

marijuana organization –§1161.35(a)&(d).  

The company will ensure any vehicles transporting medical marijuana are: 

 Equipped with a secure lockbox or locking cargo area. 

 Have no identifying markings. 

 Temperature controlled for perishable goods. 

 Have current inspections and registration. 

 Adequately insured. 

§1161.35(b) 

Staffed with a properly-badged, plain-clothed, delivery team consisting of at least two individuals in 

constant contact with the company or supplier where at least one member remains with the vehicle 

DOH
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at all times the vehicle contains medical marijuana – §1161.35(c). 

The company will also ensure the delivery team proceeds on the designated route according to the 

manifested delivery schedule and monitored using the global tracking system. Any deviation outside 

of the designated route or timeframe will indicate a potential theft or diversion and will be 

investigated by the Chief Security Officer – §1161.35(e). The company will immediately report to the 

Department, any vehicle accidents, diversions, losses or other reportable events that occur during 

transport, except for when a delivery is stopped and inspected by the Department – §1161.35(f)&(h), 

as well as evidence or reasonable suspicion of theft or diversion – §1161.37(a)&(b). 

The company will record the date, time, delivery team information and location of a theft or diversion 

of each trip in the electronic tracking system and adverse events log. Data collected in the company’s 

electronic tracking system will be used to streamline investigations that will allow the company to 

determine if the lacks in anti-diversion or security occurred on its end or on the supplier’s side, and 

generate reports of the investigation for the Department in a timely manner – §1161.37(c)(1)&(3). 

Conclusions drawn from these reports will allow the company to amend its SOPs, if necessary, to 

prevent future theft, diversion or discrepancies during transportation – §1161.37(c)(2).  

 Receiving Operations 
The dispensary facility will have an enclosed secure area out of public sight for shipping and receiving 

of medical marijuana – §1161.26(f). The receiving area will be well-lit and under direct camera view 

so that all unloading and inventory will be recorded on camera. These security protocols will be used 

to avoid diversion, theft or loss at the acceptance point. Shipments from any grower/processor will be 

pre-scheduled and arrivals expected, authorized personnel will be standing by when the shipment 

arrives in order to expedite the transfer of all medical marijuana.  

Immediately upon receiving and inventory of all deliveries of cash any amount of medical marijuana 

product and no later than 8-hours after arrival, two authorized employees will weigh, inventory and 

account for on video and in the electronic tracking system all received items in the presence of at 

least the Inventory Manager. Containers will be physically examined for evidence of tampering, and 

only batches with the original seal prepared by the grower/processor intact and were transported in 

sealed, traceable, food-compliant, tamper-resistant, tamper-evident, shipping containers and labeled 

in accordance with §1151.34, as required by §1151.36(c), will be accepted.  

The Inventory Manger or authorized employee will confirm by signature the accuracy of the: 

 Transportation manifest,  

 Identification numbers,  

 Number of containers,  

 Total inventory count received, and 

 Accuracy of the entry of the inventory into the inventory management and electronic tracking 

systems.  
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Both employees will remain with the delivery until all items (weight, type and barcode identifying 

information) have all been logged and secured in the appropriate storage area.  

No excess or unauthorized individuals will be allowed in the area. Any discrepancy will be reported 

immediately and investigated. Unresolved discrepancies will be reported to the Department. 

 Awareness, Education and Training 
Successful diversion prevention techniques result from a well-informed, trained and educated staff 

and a comprehensive security training/education program.  

 All company personnel authorized or expected to have authorized access to sensitive 

information, medical marijuana and funds/cash will receive diversion prevention instruction 

and training from the Chief Security Officer.  

 All individuals, regardless of their position in the company, receive an initial security orientation 

upon assignment or employment.  

 Management will maintain records of initial security orientation and refresher briefings. 

The company does not consider completion of mandatory diversion prevention training a fulfillment 

of this requirement. Examinations with pass/fail scores are also part of the training. The company 

provides instruction that leads to effective education of personnel in subjects tailored to suit the 

nature of the individual’s particular involvement within the company. It is the responsibility of all 

company employees to actively work towards preventing diversion while employed by the company. 

 Employee Diversion 
To help mitigate the risks associated with employee diversion or theft of medical marijuana or 

company assets, all dispensary employees must conform to the following policies: 

 Access to the Building:  

Employees will enter the building through a designated entrance using their access control 

card, and must display their company-issued access card to security personnel for inspection. 

Any employee that does not possess a company identification and government-issued photo 

identification will not be allowed into the facility. All personnel will wear their company 

identification visibly at all times while in the facility. During nonworking hours, entrances and 

exits of the facility will be securely locked and only authorized personnel, night security or 

swing-shift employees will be allowed onsite – §1161.31(d). 

 Lost or Stolen Facility Identification:  

Employees will immediately report to security personnel missing or stolen access cards for 

deactivation, and file a lost identification report. For stolen identifications, the General 

Manager will inform the Department and send them a copy of the report filed with the local 

police department. An investigation will be initiated by the Chief Security Officer to determine 
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the cause of lost or stolen identification and the responsible party. 

 Surrender of Company Identification:  

Employees whose employment has been terminated or suspended will surrender their 

company access card immediately. Refusal or failure to surrender access cards will result in 

legal action. 

 Internal Facility Access:  

Access to the various functional areas of the building will be controlled through the employees’ 

access control card and either two-factor (card reader and pin code operated-keypad) or three-

factor (card reader, pin code operated-keypad and biometric) authentication. All secured 

storage areas being the most critical to protect against diversion are three-factor.  

 Exit from the Facility:  

Upon exiting the facility for any reason, all employees will be monitored by security personnel 

to ensure they are not removing medical marijuana or other company asset. Any employee 

suspected of concealing product or cash may be subjected to searching, including a pat-down. 

Employees found to be concealing product or cash will be immediately terminated and 

reported to the Department. 

 Employee Terminations 
The company will ensure all passwords, key locks and combinations of a terminated employee are 

changed upon termination. The implementation of additional security measures, such as consultation 

with a threat assessment professional, may be used when an employee of concern is terminated. A 

terminated employee will be searched to ensure all company property, data and equipment, 

including medical marijuana and cash, are recovered from the terminated employee prior to their 

departure from the facility. If the terminated person refuses to return company property will be 

subject to legal action. 

 

Section 16 – Sanitation and Safety 

A. PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT EACH 

PROPOSED FACILITY LISTED IN THE PERMIT APPLICATION. THESE MEASURES SHOULD COVER, BUT ARE NOT BE LIMITED 

TO, THE FOLLOWING: A WRITTEN PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, 

MEDICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS, AND HAND-WASHING FACILITIES. 

Summary 
This response will summarize the intended sanitation and safety measures to be implemented at 

the company’s proposed dispensary locations. These measures will cover, but are not limited to, a 

process for contamination prevention, pest protection procedures, medical marijuana handler 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

165 

 

restrictions, hand-washing facilities, and inspection schedule to ensure the accuracy of operational 

equipment. This response will explain how the company is prepared to properly carry out the 

activities of a dispensary, and is able to implement and maintain sanitary and safe working 

environments for the manufacture of medical marijuana while maintaining effective control, 

preventing diversion and complying with all applicable laws of this Commonwealth.  

 Relevant Experience 
The company’s sanitation and safety protocols will draw from the 12 years of regulatory compliance 

experience by its Chief Compliance Officer, who is a nationally-recognized healthcare regulatory 

attorney and was responsible for developing the Illinois Medical Cannabis Pilot Program. The 

company’s Chief Compliance Officer oversaw the development of all Illinois regulations including the 

sanitation and safety regulations for the state’s strictly-regulated program. 

The company’s Head Pharmacist/General Manager has 13 years of managerial retail pharmacy 

experience with Pennsylvania’s recordkeeping requirements, including complying with all federal and 

state laws and internal protocols regarding controlled substances. The Head Pharmacist has specific 

experience in the return and disposal of regulated products, and maintaining perpetual, monthly, and 

annual controlled drug inventories, and has managed several pharmacies and sanitation and safety 

assurance. The Head Pharmacist will be responsible for private patient information, sanitation and 

safety as defined by the Health Insurance Portability and Accountability Act (HIPAA). The Head 

Pharmacist will facilitate the role of the General Manager and will, with oversight from the Chief 

Compliance Officer, maintain compliance at each of the company’s proposed dispensaries. 

The company will leverage the 26-year cumulative experience of its General Manager and Chief 

Compliance Officer in the medical marijuana compliance and pharmacy spaces successfully 

implementing sanitation and safety plans for controlled substances, to create its protocols. Sanitation 

and safety protocols will be developed using standardized guidelines found in all other regulated drug 

manufacturing industries:  

 HIPPA. 

 OSHA. 

 Perpetual data tracking and statistical analysis. 

 Quality assurance and quality control. 

 Documented standard operating procedures. 

 Regulated product testing. 

 Company Policies 
It is the policy of the company that the safety of its employees and the public is its foremost business 

consideration.  

 The prevention of accidents, injuries, and product contamination takes precedence over 
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expedience and every attempt will be made to prevent these events from occurring.  

 The company will require that all personnel, as a condition of employment, comply with all 

applicable safety regulations as listed in the company’s policy manual, and will assign a safety 

coordinator to be the primary contact for safety-related matters at the dispensary.  

 All personnel will receive an orientation of the safety policy and procedures upon initial 

employment and are encouraged to bring to the attention of their department manager any 

unsafe or non-compliant conditions or practices.  

 Supervisors will communicate these concerns to the safety coordinator, who will respond to 

this concern within 24 hours.  

 Safety training will be provided as often as necessary and annually at a minimum. 

To accomplish this commitment, the company will actively involve all personnel in establishing, 

maintaining and participating in an ongoing and effective sanitization and safety program. 

Employer responsibilities:  

 Provide a sanitary and safe workplace. 

 Provide sanitization and safety and health education and training. 

 Annually review and update workplace sanitization and safety rules. 

Employee responsibilities:  

 Report all unsanitary and unsafe conditions. 

 Immediately report all work-related injuries, spills or hazards. 

 Wear the required personal protective equipment. 

 Abide by the company’s sanitization and safety procedures at all times. 

To go above and beyond, the company will also implement the measures outlined in the relevant 

dispensary regulations developing sanitation and safety protocols. The relevant dispensary 

regulations are cited along with the relevant dispensary regulations below. As a general policy, the 

company will not permit a patient to self-administer medical marijuana at any of its dispensaries 

unless the patient is also an employee of the dispensary, and that employee would be negatively 

impacted by not being permitted to consume medical marijuana while at work - §1161.22(b)(3). 

 Safety in the Workplace 
Sanitization and safety are paramount to the company’s operations and start with the dispensary 

itself. The dispensary will comply with all applicable state and local building code requirements and 

will be maintained in such a way as to limit the potential for contamination, as required by 

§1161.34(a)&(e). 

The company will create an operations plan describing the procedures and equipment used for 

sanitization and safety of the dispensary including: 

 Workplace safety, such as conducting necessary safety checks prior to starting the dispensing of 
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medical marijuana;  

 Contamination protocols;  

 Maintenance, cleaning and sanitization of equipment in the facility and onsite;  

 Maintenance and sanitization of the site and the facility;  

 Proper handling and storage of any solvent, gas or other chemical used in the cleaning and 

sanitization of the dispensary in accordance with applicable laws, rules and regulations;  

 Quality control measures for proper labeling and minimization of medical marijuana 

contamination, as defined by §1161.29(a)(3)-(5).; and 

 Regularly required safety inspections and training procedures.  

The company’s safety procedures will ensure the implementation of best safety practices at all times, 

in accordance with Occupational Safety and Health Administration (OSHA) guidelines, throughout the 

facility. Safety procedures will include measures for ensuring workplace safety, including, at a 

minimum, conducting necessary safety checks prior to dispensing medical marijuana products, as 

outlined by §1151.22(a)(4). Equipment requiring safety checks: alarm systems and secured 

entryways. 

 Recordkeeping 
Along with safety checks, safety procedures will include processes to maintain the sanitation and 

operation of equipment to prevent contamination and ensure proper functionality, as outlined by 

§1151.32(a), as necessary. These procedures will outline how the company will routinely calibrate, 

check and inspect any automatic, mechanical or electronic equipment, scales, balances or other 

measurement devices used in the company’s operations, as outlined by §1151.32(b)(1), as necessary. 

To aid in the recordkeeping process, the company will maintain an accurate log of when each piece of 

equipment is maintained, cleaned and/or calibrated in a corresponding log, as outlined by 

§1151.32(b)(2), as necessary.  

The Maintenance Log is used to track each piece of equipment being maintained, the current date of 

service, past dates of service, damage reports, scheduled shutdowns, and whether or not the 

equipment is in need of replacement. The Sanitization Log is used to track each piece of equipment 

being sanitized, the current date of service, and all past dates of service. The Calibration Log is used 

to track each piece of equipment being calibrated, dates and times of service, the reason for 

calibration and the status of each calibration cycle (pass/fail). Whenever possible and as required, the 

company will use a third-party calibration service provider to calibrate its scales. 

To ensure all equipment, surfaces and dispensary areas are cleaned and sanitized on a regular basis, 

remain in proper working order and are calibrated if applicable, each sanitization, maintenance and 

calibration procedure will outline:  

 The name of the equipment/surface/area being sanitized, maintained or calibrated,  

 Personnel responsible for performing the procedure,  

 Tools and materials necessary for performing the corresponding cycle,  
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 Any specific personal protective equipment necessary for performing the corresponding cycle,  

 A step-by-step guide explaining how to perform the corresponding activity,  

 Any health and safety consideration that should be taken into account,  

 Related records and forms,  

 Employee competency, and the  

 Personnel responsible for updating the given procedure. 

Depending on the equipment/surface/area, sanitization, maintenance, and calibration cycles may be 

performed independently from one another, and do not necessarily occur at the same time. 

Equipment/surfaces that come into constant contact with multiple batches of medical marijuana will 

be sanitized before and after each use to prevent cross-contamination. Some equipment, such as the 

scales, that are used on a regular basis will be maintained at least once a week, and at the beginning 

of every week. Other pieces of equipment that are used less often will be maintained at least once a 

month, and at the beginning of the month. At least once a month and at the end of each month each 

department will be completely broken down, cleaned and sanitized. 

 Facility Inspections 
The company will inspect the entire dispensary quarterly to identify potential hazards using the OHSA 

Self-Inspection Checklist to prevent hazardous material and chemical incidents that could result in 

injury and/or illness to any employee. A responsible party will be assigned to correct all hazards as 

soon as possible. If the hazard is extreme, the company will terminate operations until corrected. Per 

OHSA recommendations, inspections will cover: 

Processing, Receiving, Shipping and Storage: 

Equipment, job planning, layout, heights, floor loads, the projection of materials, material 

handling and storage methods, training for material handling equipment.  

Building and Grounds Conditions: 

Floors, walls, ceilings, exits, stairs, walkways, ramps, platforms, driveways, aisles.  

Housekeeping Program: 

Waste disposal, tools, objects, materials, leakage and spillage, cleaning methods, schedules, 

work areas, remote areas, storage areas.  

Electricity: 

Equipment, switches, breakers, fuses, switch-boxes, junctions, special fixtures, circuits, 

insulation, extensions, tools, motors, grounding, national electric code compliance.  

Lighting: 

Type, intensity, controls, conditions, diffusion, location, glare and shadow control. 

HVAC: 

Type, effectiveness, temperature, humidity, controls, natural and artificial ventilation and 

exhausting.  

Machinery: 

Points of operation, flywheels, gears, shafts, pulleys, key ways, belts, couplings, sprockets, 
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chains, frames, controls, lighting for tools and equipment, brakes, exhausting, feeding, oiling, 

adjusting, maintenance, lockout/tag out, grounding, workspace, location, purchasing 

standards.  

Personnel: 

Training, including hazard identification training; experience; methods of checking machines 

before use; type of clothing; PPE; use of guards; tool storage; work practices; methods for 

cleaning, oiling, or adjusting machinery.  

Hand and Power Tools: 

Purchasing standards, inspection, storage, repair, types, maintenance, grounding, use, and 

handling.  

Chemicals: 

Storage, handling, transportation, spills, disposals, amounts used, labeling, toxicity or other 

harmful effects, warning signs, supervision, training, protective clothing, and equipment, 

hazard communication requirements.  

Fire Prevention: 

Extinguishers, alarms, sprinklers, smoking rules, exits, personnel assigned, separation of 

flammable materials and dangerous operations, explosion-proof fixtures in hazardous 

locations, waste disposal and training of personnel.  

Maintenance: 

Provide regular and preventive maintenance on all equipment used at the worksite, recording 

all work performed on the machinery and by training personnel on the proper care and 

servicing of the equipment.  

Personal Protective Equipment: 

Type, size, maintenance, repair, age, storage, assignment of responsibility, purchasing methods, 

standards observed, training in care and use, rules of use, and method of assignment.  

Transportation: 

Motor vehicle safety, seat belts, vehicle maintenance, safe driver programs. 

First Aid Program/Supplies: 

Medical care facilities locations, posted emergency phone numbers, accessible first aid kits.  

Evacuation Plan: 

Establish and practice procedures for an emergency evacuation, e.g., fire, chemical/biological 

incidents, bomb threat; include escape procedures and routes, critical plant operations, 

employee accounting following an evacuation, rescue and medical duties and ways to report 

emergencies. 

 Hazardous Chemical Storage 
Safety procedures will also cover proper handling and storage of any toxic cleaning compounds, 

sanitizing agents, solvents and pesticide chemicals used in the cleaning and pest management of the 

dispensary in accordance with applicable laws, rules, and regulations, as outlined by §1151.22(a)(8). 

All toxic cleaning compounds, sanitizing agents, solvents and pesticide chemicals used in the cleaning 

and pest management of the dispensary will be labeled and stored in a manner that prevents 
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contamination of medical marijuana and in a manner that otherwise complies with other applicable 

laws and regulations – §1161.34(a)(4). 

 Solvents 
Solvents include 91% isopropyl alcohol – category 2 flammable liquid. Any 91% isopropyl alcohol used 

for sanitization or light cleaning, stored in the production area, will be stored in a storage cabinet in 

compliance with local, state and federal guidelines, and adhere to OSHA standards in regards to the 

quantity of solvent onsite and proper storage containers. Flammable liquids stored in the production 

area will never exceed 10 quarts of 91% isopropyl alcohol at any given time, and total flammable 

liquids stored onsite or in a single storage cabinet will never exceed 60 gallons at any given time. 

Solvents will be stored in containers complaint with OSHA 1910.106(d)(2) and storage cabinets 

compliant with OSHA 1910.106(d)(3). 

 Chemicals 
Chemicals include Simple Green HD Pro®, sanitizer solution, and pesticides. Simple Green HD Pro® is a 

non-toxic, biodegradable, non-flammable liquid used in the company’s cleaning activities, and as such 

does not require any special OSHA guidelines for handling and storage. Employees will follow all 

applicable handling and storage protocols as defined in the Material Safety Data Sheet for any 

pesticides and sanitizer solutions. 

It is established that requirements of OSHA’s Hazard Communication standard will be met, and 

department managers are assigned responsibility for conducting job-specific hazard training on 

chemicals used by their employees. After attending training, each employee will sign a form to verify 

that they attended the training and understands company policies on hazard communication. Copies 

of Material Safety Data Sheets (MSDS) for all hazardous chemicals to which employees may be 

exposed will be available by hard copy in each chemical area of the department in a designated MSDS 

binder. 

 Safety Rules 
Safety rules are provided as guidelines for safe operations. All employees will be given a copy of the 

safety rules upon initial employment and must sign and return the acknowledgment form after they 

have reviewed the safety rules and ask any questions. The safety rules will be periodically reviewed by 

the General Manager to ensure they are applicable and current. Safety rules include those relevant 

to: 

 Accident and hazard reporting,  

 Drug and alcohol use,  

 Driving,  

 Work-related injuries, and  

 Required use of personal protective equipment.  

Enforcement measures and disciplinary actions detailed are to be implemented in response to safety 
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rule violations established herein. All emergency situations including chemical spill response will be 

handled by local emergency response agencies. Additional measures serve to establish procedures for 

injury claims and policies related to workers’ compensation and benefits provided. These safety rules 

are designed to provide employees with knowledge of the recognized and established safe practices 

and procedures that apply to many of the work situations encountered while employed. Employees 

are responsible for consulting their department manager for guidance if in doubt about the safety of 

any condition, practice or procedure. 

Accident Reporting 

All accidents or near misses will be reported to department managers immediately. Falsification of 

company records, including employment applications, time records, or safety documentation, will not 

be tolerated.  

Hazard Reporting 

Notify a department manager immediately of any unsafe condition and/or practice.  

Alcohol or Illegal Drugs 

No illegal drugs or alcohol will be allowed on the worksite. Employees will notify their department 

manager if they are taking any prescription drugs that might affect their judgment. Coming to work 

intoxicated will not be tolerated and the offending employee can be subject to immediate 

termination.  

Driving 

While driving a company vehicle or driving your own vehicle for company business, employees must 

obey all traffic laws and signs at all times. 

Lifting 

When required to lift an item, always seek mechanical means (forklift, lift table, pallet jack, etc.) first. 

If an item must be lifted manually, the detailed lifting safety rules should be referred to before 

performing the task.  

Falls 

When working above a lower level (4 feet in general industry, 6 feet in construction) with 

unprotected sides, edges or openings, employees will protect themselves by use of guardrails or an 

approved personal fall-arrest system (e.g., lanyard, harness, anchor point).  

Personal Protective Equipment (PPE) 

Appropriate PPE must be worn at all times. Wear approved eye and face protection when performing 

any task that could generate flying debris. When working with chemicals, wear protective eyewear 

and gloves. Wear gloves when handling metal, rough wood, fiberglass and other sharp objects. Wear 

a hard hat when there are overhead hazards. Appropriate footwear, long-sleeved shirts, long pants 

and high-visibility vests, will be worn at all times.  
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Other Safety Rules 

 Do not stand on furniture to reach high places; always use a ladder or step stool. 

 Use handrails when ascending or descending stairs or ramps. 

 Close all drawers to file cabinets after use to prevent tripping or bumping hazards.  

 Keep floor clear of water by mopping as necessary. 

 Wear appropriate PPE when using cleaning agents. 

 Ensure all exhaust equipment is operational prior to beginning work. 

 Violation of Safety Rules 
Employees will be subject to disciplinary action for violations of safety rules. Employees will be 

afforded instructive counseling and/or training to ensure a clear understanding of the infraction and 

the proper conduct under organizational guidelines. All training will be documented in a safety rule 

violation notice form and placed in the employee’s personnel file. Nothing in this policy or this safety 

program will preclude management from terminating an employee for a safety violation. This is not a 

progressive discipline system and any safety violation may lead to an employee’s termination without 

prior instruction or warning.  

Management reserves the right to impose any of the following disciplinary actions it deems 

appropriate: 

 Verbal warning with documentation in personnel file. 

 Written warning outlining nature of the offense and necessary corrective action with 

documentation in personnel file. 

 Termination. 

Management, including department managers, shall be subject to the above disciplinary action for 

the following reasons: 

 Repeated safety rule violations by employees under their supervision. 

 Failure to provide adequate training prior to job assignment. 

 Failure to report accidents and provide medical attention to employees injured at work. 

 Failure to control unsafe conditions or work practices. 

 Failure to maintain sanitation standards and cleanliness in their departments. 

 Injury Claims  
All employees will be provided with an explanation of the workers’ compensation system and the 

benefits it will provide to them by their department manager. In the event of a work-related injury or 

illness: 

 The injured employee must report the event to his/her department manager or the safety 

coordinator before the end of the work shift.  

 If the injured employee needs immediate medical attention, he/she will be driven or sent to the 

nearest appropriate hospital or clinic. 
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 If the injury is not an emergency, an appointment will be made with one of the worker’s 

compensation provider’s designated medical providers as soon as possible. 

Once a department manager has been notified of an injury, the department manager will provide a 

list of designated providers and written instructions, and will have the employee sign and date this 

written instruction. A copy of the signed written instructions will be given to the employee and kept 

in his/her personnel file.  

 A management accident investigation will be conducted following all work-related injuries. The 

department manager or safety coordinator will be responsible for interviewing the injured 

employee and all witnesses.  

 The safety coordinator will report the claim to the worker’s compensation provider.  

 If the incident involved an employee death or a catastrophe (3 or more employees admitted to 

the hospital) OSHA (1.800.321.6742) must be notified within eight hours, along with the 

Pennsylvania Department of Worker's Compensation. 

 The safety coordinator will use information from the accident investigation to identify changes 

that may help prevent future incidents. 

 For lost time claims, the company will contact the injured employee at least once a week to 

answer questions, keep the injured employee informed of organization activities, and discuss 

return to work options. 

 The safety coordinator will contact the medical provider after each appointment to keep 

current on the employees work status, medical progress, and to ensure that appointments 

are being kept. 

Modified duty procedures will be as follows: 

 Department managers will determine if an employee can return to his/her regular job duties 

and evaluate the medical restrictions.  

 If an employee is unable to return to normal job duties, the department manager will 

determine if the employee’s position can be temporarily modified to accommodate the 

restrictions. 

 If the job cannot be modified, the safety coordinator will evaluate other tasks or positions the 

employee may be able to perform until the medical restrictions are lifted.  

 If an employee is unable to return safely to a modified position, the medical restrictions will be 

re-evaluated after each doctor’s visit to ensure the employee is returned to work as soon as 

possible. 

An entry will be made in an OSHA 300 Log for all cases involving medical treatment for employers 

with more than 10 employees. Accurate records will be kept for all workers’ compensation claims. 

This file will document all communications regarding the claim and all records from the medical 

providers and worker’s compensation provider. 
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 “Right to Know” 
The company is committed to eliminating hazardous materials and chemical incidents that could 

result in injury and/or illness to any employee. OSHA Hazard Communication standard (29 CFR 

1910.1200) is based on the simple concept that employees have both a need and a “right to know” 

the identities and hazards of any chemicals they work with during the course of their employment. 

Employees also need to know what protective measures are available to prevent chemical exposures 

and how to avoid adverse health effects. The company’s hazard communication program will meet 

these requirements and will be available upon request for review by all personnel. 

The company will ensure that all containers within its facility have a complete label and that a copy of 

the original manufacturer’s label will be made and placed on any secondary container, or at minimum 

the product’s name, all hazard warnings (corrosive, flammable, skin irritant, etc.) and the 

manufacturer’s name and address will be placed on the container in permanent ink. 

Copies of MSDSs for all hazardous chemicals to which employees may be exposed will be available by 

hard copy in each chemical area of the department in a binder designated “MSDS Sheets”. Employees 

are encouraged to read MSDSs for the chemicals they use. MSDSs will be available to all employees 

during all shifts. If an MSDS is missing, or if a new product arrives without an MSDS, immediately 

inform the department manager so they can acquire the MSDS. 

 Training 
Prior to starting work, each new employee will attend a health and safety orientation and will receive 

information and training on the following: 

 An overview of the requirements contained in OSHA’s HAZCOM standard: 29 CFR 1910.1200. 

 Chemicals present onsite. 

 Location and availability of written hazard program. 

 Physical hazards and health effects of any hazardous chemicals. 

 Methods and observation techniques used to determine the presence or release of hazardous 

chemicals in the work area. 

 How to reduce or prevent exposure to these hazardous chemicals by using engineering 

controls, work practices, and personal protective equipment. 

 Steps that were taken to reduce or prevent exposure to these chemicals. 

 Emergency procedures to follow if an employee is exposed to chemicals. 

 How to read labels and review MSDSs to obtain appropriate hazard information. 

Training updates will be provided at the time of initial assignment to tasks where occupational 

exposure to a hazardous chemical may take place. Training will be repeated whenever a new chemical 

or a new hazard is introduced into the work area. 

 Approved Products List 
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Department managers will maintain a list of all the chemicals and products used within their 

department. This list is kept in the front of the MSDS book. Each chemical entry on the inventory list 

has a corresponding MSDS available for providing specific hazard information and personal protective 

measures. This list must be updated quarterly to remove chemicals that are no longer in use and to 

add new products. Occasionally, an employee may be asked to perform a task that is not part of their 

normal job. Before taking on a new task, the affected employee will be given information by their 

supervisor about any hazardous chemicals that might be used during the activity. This information will 

include: 

 Specific chemical hazards; 

 Protective measures employees can take; and 

 Measures taken to reduce the hazards, which might include ventilation, personal protective 

equipment, use of the buddy system, and emergency procedures. 

 Department managers are also responsible for identifying and obtaining MSDSs for chemicals 

any contractors may bring into the facility and for providing contractors with the following 

information: 

 Hazardous chemicals to which they may be exposed while onsite and the procedure for 

obtaining MSDSs; 

 Precautions contracted employees may take to reduce the possibility of exposure by using 

appropriate protective measures; and 

 An explanation of the company’s labeling system. 

 Pest Management 
Sanitization procedures will cover contamination prevention and pest protection protocols 

throughout the facility. As required by §1161.33(a), the company will have a separate, locked, limited-

access area for storage of medical marijuana that is expired, damaged, deteriorated, mislabeled, 

contaminated, recalled, or whose containers or packaging have been opened or breached until the 

medical marijuana is returned to a grower/processor. Along with this prevention measure, all 

equipment and surfaces, including floors, counters, walls, and ceilings, will be cleaned and sanitized 

before and after each use to protect against contamination, using a sanitizing agent registered by the 

United States Environmental Protection Agency, in accordance with the instructions printed on the 

label. All equipment and utensils used in a dispensary will be designed and of such material and 

workmanship as to be capable of being adequately and easily cleaned, as outlined by§1151.33(a)(1), 

and equipment and surfaces will be made of NSF or FDA approved contact materials, such as stainless 

steel, polyethylene(s), polypropylene(s), glass or other food- or pharmaceutical-grade material, and 

will not react adversely with any solvent/chemical being used – §1151.33(a)(4). Contamination 

prevention protocols will ensure all waste is properly removed and disposed of in accordance with 

§1151.40 and state law and regulations, and all floors, walls, and ceilings are kept in good repair – 

§1161.34(a)(1)&(2).  

In accordance with §1161.34(a)(3), pest protection protocols will adequately protect against pests 
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through the use of integrated pest management practices and techniques that identify and manage 

plant pathogens and pest problems, and through the regular disposal of trash to prevent infestation. 

All dispensing and storage areas will be maintained in a clean and orderly condition and free from 

infestation by insects, rodents, birds and pest of any kind – §1151.31(b). 

 Product Handling 
Sanitization procedures will also cover medical marijuana handler restrictions, handwashing facilities, 

and lavatory access. The company will require all employees working in direct contact with medical 

marijuana to comply with all food handler restrictions in §27.153 and to conform to company sanitary 

practices while on duty, such as: 

 Maintaining adequate personal hygiene,  

 Wearing proper clothing, including gloves, and  

 Washing hands thoroughly in an adequate handwashing area before starting work and at any 

other time when hands may have become soiled or contaminated – §1161.34(b).  

The company will provide its employees and visitors with adequate and convenient handwashing 

facilities furnished with running water at a temperature suitable for sanitizing hands, effective 

nontoxic sanitizing cleaners and sanitary towels or suitable drying devices located in processing areas 

and where good sanitary practices require personnel to wash and sanitize their hands, as well as 

provide adequate, readily accessible lavatories that are maintained in a sanitary condition and in good 

repair – §1161.34(c)&(d). 

 Quality Control 
Quality Assurance and Quality Control (QA&QC) measures for proper labeling and minimization of 

medical marijuana contamination are an essential tool and will enable the company to provide 

patients/consumers with the peace of mind they deserve when using medical marijuana products. 

QA&QC plans will be developed that include: 

 Plans to detect, identify and prevent dispensing errors. 

 Policies and procedures to document and investigate product returns, complaints, and adverse 

events. 

 Protocols to provide for proactive, rapid voluntary or involuntary recalls of any lot of medical 

marijuana product where a recall is indicated.  

These QA&QC plans will also include policies and procedures that cover: 

 Any retesting of returned products. 

 A plan for storage and disposal of medical marijuana that has been damaged, expired, 

deteriorated, mislabeled, contaminated, recalled, or whose containers or packaging have 

been opened or breached. 

 A plan that ensures that all adverse events and total recalls are reported to the Department 

within 24 hours of their occurrence. 
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 Tracking contamination incidents and documenting the investigated source of such incidents, as 

well as the appropriate corrective action(s) taken. 

 Hazard Analysis Critical Control Point 
Hazard Analysis Critical Control Point (HACCP) programs will be instituted to maintain product safety. 

HACCP is a management system, developed by the Food and Drug Administration, in which food 

safety is addressed through the analysis and control of biological, chemical, and physical hazards from 

raw material production, procurement, and handling, to manufacturing, distribution and consumption 

of the finished product. For the dispensing of medical marijuana, the HACCP program will focus on 

controlling: 

 Biological (e.g., microbiological organisms and toxins) and chemical (e.g. cleaning solutions, 

solvents, and reagents) contamination and  

 Physical hazards (e.g., faulty or defective packaging and foreign matter).  

Biological and chemical contamination and physical hazards of concern and their mitigation will be 

specifically addressed in the company’s operations plan, as well as in the company’s sanitization and 

QA&QC procedures.  

 All equipment used in the dispensing of medical marijuana will be cleaned and sanitized before 

and after each use.  

 All items used in the packaging and storage of medical marijuana products will also be cleaned 

and sanitized prior to use.  

 All product packaging will be inspected upon receiving and again prior to use - defective or 

faulty packaging materials will be disposed of immediately.  

 Foreign matter, such as hair, dirt, debris, saliva and other bodily fluids, will be controlled or 

mitigated using proper PPE, like hairnets, face masks and gloves.  

Through the use of HACCP programs, the company will ensure that all pieces of equipment, work 

surfaces, and packaging materials are free of biological and chemical contamination, as well as 

physical hazards, and are safe for use. 

The QA&QC procedures will ensure all medical marijuana distributed by the company is tested for 

contaminants and cannabinoid profile in compliance with testing guidelines published by the 

Department, and that the results of all testing are maintained for more than one year. The QA&QC 

procedures will ensure all medical marijuana is dispensed in a safe and sanitary manner, and only 

medical marijuana that indicates it has passed a visual inspection and contaminant analysis verifying it 

as free of seed and stems, dirt, sand, debris and/or other foreign matter, and contains a level of mold, 

rot or other fungus or bacterial diseases acceptable to the Department will be dispensed – 

§1151.27(h). 
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Section 17 – Recordkeeping 

A. PLEASE PROVIDE A SUMMARY OF YOUR RECORDKEEPING PLAN AT EACH PROPOSED FACILITY LISTED IN THE PERMIT 

APPLICATION. THIS PLAN SHOULD COVER, BUT IS NOT LIMITED TO, RECORDS OF INVENTORY AND ALL DISPENSING 

TRANSACTIONS: 

Summary 
The company will create a Recordkeeping, Reporting, and Notifications Plan for ensuring the 

maintenance of true, complete and current records at each of its dispensary locations. Measures for 

the maintenance of records relevant to operating procedures, inventory records including seed-to-

sale tracking, personnel records, staffing plans, personnel policies and procedures, waste disposal, 

product testing and recall records, criminal offense reports, security records, designated business 

records and additional required Department reporting will be established to ensure confidentiality 

and prevent the disclosure of information about company personnel, contractors, clients or 

patients.  

All records will be handled in a manner similar to protected medical records. The company’s 

dispensary recordkeeping plan will be in compliance with the rules and regulations of the Department 

and incorporate the best practices found in other highly regulated drug manufacturing industries (e.g. 

HIPPA, OSHA, FDA, etc.). The company’s recordkeeping policies and procedures demonstrate not only 

compliance with the Commonwealth requirements but also a commitment to full and transparent 

documentation of its operations. 

Relevant Experience 
The company will utilize the combined experience the team has compiled from industry specialists 

who have successfully operated in regulated medical marijuana businesses throughout the country.  

In particular, the company’s internal recordkeeping system will draw from the 12 years of regulatory 

compliance experience by its Chief Compliance Officer, who is a nationally-recognized healthcare 

regulatory attorney and was responsible for developing the Illinois Medical Cannabis Pilot Program. 

As the Pilot Program’s first statewide coordinator, the company’s Chief Compliance Officer oversaw 

the development of all Illinois regulations including the recordkeeping regulations for the state’s 

strictly-regulated cultivation program. The Chief Compliance Officer has helped develop national best-

practices in inventory management for medical marijuana, assisted in compliance oversight of Illinois’ 

nearly 60 licensed dispensaries, and has regularly advised other state and local governments on 

medical marijuana compliance standards and assists private medical marijuana business clients in 

over a dozen states with regards to inventory control matters.  

The company’s Chief Security Officer has a combined 30+ year career with the Skokie, Illinois, Police 

Department, United States Secret Service, National Basketball Association, HillardHeintze security 

company, and medical marijuana industries; and also has project management experience with 

numerous large-scale security engagements where he secured medical marijuana facilities, corporate 
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headquarters, industrial plants, retail sites, commercial properties, educational institutions, private 

residences, government buildings, entertainment venues, medical centers, and professional sport 

stadiums and arenas. The Chief Security Officer has created security plans for multiple medical 

marijuana dispensary and grower/processor businesses that were issued licenses in the State of 

Illinois, underscoring the importance of a comprehensive security plan. To this point, the Chief 

Security Officer’s experience in successfully establishing and evaluating security plans will allow the 

company to ensure it can prevent diversion of records and other critical data and show clear evidence 

of compliance. The Chief Security Officer will ensure the company’s security objectives, regarding 

recordkeeping, are achieved through prevention-oriented planning, implementation of security best 

practices, and the latest technology to deter, secure, monitor, and mitigate risk in all aspects of the 

company’s operations. 

The company’s Chief Operations Officer is currently an owner-operator at a USDA Inspected Meat 

Processing Establishment in Butler, PA recognized as the 2015 Business of the Year. The Chief 

Operations Officer has been a small business leader for 10 years, and maintains an establishment that 

achieves regulatory compliance under Food Safety & Inspection Service on a daily basis and has 

knowledge, skill and/or experience in regulated recordkeeping policies. By working closely with 

project stakeholders including Bayer/Medrad, University of Pittsburgh Chevron Science Center, PA 

Department of Corrections, Federal Bureau of Prisons, Latrobe Specialty Steel, Allegheny 

Technologies Incorporated, Heinz Hall, Benedum Center, ThyssenKrupp and others, the Chief 

Operations Officer has helped numerous local, regional, national, and international clients achieve 

project goals in a compressed timeframe. The company’s Chief Operations Officer has experience in 

gathering and planning data and lead times with contractors, equipment vendors, procurement 

coordinators, customs inspection and permitted vehicle load transfers, as well as maintaining related 

records. 

The company’s Chief Financial Officer has worked with financial records and assisted in the collection 

and protection of financial records for the past 15 years. During his tenure in investment banking, the 

Chief Financial Officer dealt with a significant amount of confidential financial and personal 

information, related to both public and private transactions. The company’s Chief Financial Officer is 

currently the Director of Sales and Business Development at Champlain Valley Dispensary (CVD), the 

largest medical marijuana organization in Vermont, and maintains CVD’s financial records through the 

use of MJFreeway’s software system and ensure financial compliance; and coordinated the 

integration of the new accounting, point-of-sale and manufacturing software system for CVD, to have 

a comprehensive accounting and compliance software system for the retention of critical information 

and documentation. When financial record discrepancies are identified, the Chief Financial Officer will 

use this experience to assist upper-management team and the General Manager in resolving issues 

and create reports. 

The company’s Chief Executive Officer has 13 years of experience in commercial banking and real 

estate, compliance, consulting, marketing, and sales, and has been operating a vertically integrated 

medical marijuana company since 2009. The Chief Executive Officer has extensive experience with 
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updating and keeping records physically on-site and electronically through point-of-sales systems in 

real-time to organize and analyze data to implement internal policies and procedures with greater 

efficiency and to also aid in the ongoing compliance of federal and state financial, employment, and 

regulatory policies. 

The company’s Head Pharmacist/General Manager has 13 years of managerial retail pharmacy 

experience with Pennsylvania’s recordkeeping requirements, including complying with all federal and 

state laws and internal protocols regarding controlled substances. The Head Pharmacist has specific 

experience in the ordering, receiving, storing, dispensing, labeling, providing of printed patient 

information and receipts, returning and disposing of quarantined/regulated products, and 

maintaining perpetual, monthly, and annual controlled drug inventories, and has managed several 

pharmacies and the various forms of records that have to be maintained. The Head Pharmacist will be 

responsible for private patient information storage and disposal of medical marijuana products as 

defined by the Health Insurance Portability and Accountability Act (HIPAA). The Head Pharmacist will 

facilitate the role of the General Manager and will, with oversight from the Chief Compliance Officer, 

maintain recordkeeping compliance at each of the company’s proposed dispensaries. 

General Requirements 
The company will ensure compliance with all laws and regulations pertaining to its dispensary 

operations including recordkeeping. Operational needs of the company require records in excess of 

the mandated requirements; therefore, the company’s recordkeeping policies and procedures will 

cover, but are not limited to: 

 Employee files,  

 Patient records,  

 Records of inventory and all dispensing transactions.  

The company has adopted procedures for maintaining records compliant with Department, medical 

marijuana regulations and best practices for the pharmaceutical sectors. All employees will adhere to 

recordkeeping policies and procedures unique to their role and responsibility as a condition of 

employment.  

The company will implement an operations plan detailing its procedures and equipment for recording 

and upkeep of: 

 Company employee policies,  

 Security policies and protocols,  

 Day-to-day operations,  

 Workplace safety,  

 Maintenance, cleaning and sanitation of each dispensary,  

 Inventory management and reporting,  

 Complaints and recall procedures, and  

 Electronic tracking system (ETS) interface in accordance with applicable laws, rules and 
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regulations – §1161.29(a)(1)-(8)  

and will be retained for at least 4 years. The company’s recordkeeping plan will outline operational 

procedures in compliance with state law and regulations and will be available upon the Department’s 

request. 

Training and Accountability 
The upper-management team (above) and the General Manager will collaboratively develop the 

company’s: 

Recordkeeping standard operating procedures (sops),  

Employee training program and implementation,  

Ongoing compliance reviews, and  

Randomized audit protocols.  

In the event that a discrepancy is noted regarding recordkeeping, the General Manager will work with 

upper-management on appropriate employee retraining, reviews and modifications to SOPs, 

reporting to the Department and local/state law enforcement (whenever appropriate), and strategic 

planning with regards to mitigating and eradicating any compliance violations. The General Manager 

is assigned responsibility for recordkeeping, the proper integration and enforcement of requirements 

into policies and procedures, maintaining a current organizational chart and job descriptions for each 

employee position, and making all records available to the Department or its authorized 

representatives upon request for monitoring, on-site inspection and audit purposes. 

Failure on behalf of the General Manager to retain appropriate records, prevent unauthorized 

alteration/access or comply with company and Department recordkeeping protocols will result in 

immediate termination and notification of the Department.  

Recordkeeping 
The company will maintain the following categories of records:  

 Standard operating procedures. 

 Inventory records. 

 Confidential patient records. 

 Patient profiles. 

 Dispensing history. 

 All dispensed medical marijuana products and periods of no-fill (zero report). 

 Dispensing errors. 

 Allergy and adverse event reporting. 

 Medical marijuana product recalls. 

 Daily temperature log for temperature sensitive product, if applicable. 

 Employee records and policies. 
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 Waste disposal records. 

 Maintenance records. 

 Company assets and liabilities.  

 Fixed asset schedules.  

 Insurance and escrow requirements. 

 All monetary transactions. 

 Books of accounts including journals, ledgers and supporting documents, agreements, checks, 

invoices, vouchers, monthly and quarterly reports and annual audits. 

 Sales records. 

 Medical marijuana purchased and pricing records.  

 Salary and wages paid to each employee. 

 Stipend paid to upper-management and any executive compensation, bonus, benefit or item of 

value paid to any individual affiliated with the company. 

The company will document and retrieve recordkeeping information using the Department’s 

approved ETS with both on- and off-site storage that provides sufficient backup capabilities. The 

company will maintain the dispensary data in its ETS, comprised of the required hardware, data 

storage equipment and software for all operating functions, and in a secure document management 

system to store any hard copy records. In the event of a closure, the company will implement the 

codified organizational procedures and actions to store and make available to the Department all 

records. 

Reports 
The company will submit reports summarizing the amount of medical marijuana purchased by the 

company during the period for which the report is being submitted, the per-dose price of any amount 

of medical marijuana purchased by the company from any grower/processor, and the per-dose price 

of any amount of medical marijuana dispensed to any patient or caregiver to the Department at the 

end of the first 12-month operational period, and every 3-month period thereafter – §1141.46(a)(2). 

The company will make available any operational and financial information necessary for ongoing 

reporting or for the Department to carry out its responsibilities under the Act and §1141.46(d).  

The electronic tracking and secured document management systems will be used to produce the 

reports upon request, disclosing:  

 Medical marijuana received from a grower/processor. 

 Medical marijuana products in inventory. 

 Medical marijuana dispensed to each patient/caregiver. 

 Damaged, defective, expired, contaminated, returned, withdrawn or recalled products. 

 Medical marijuana waste awaiting disposal. 

 An audit trail of all inventory adjustments. 

The Chief Compliance Officer will be responsible for the proper integration of these requirements into 
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policies and procedures –§1161.32(a). 

In addition to the company’s legal obligation to protect patient information, it has a responsibility to 

the stakeholders and the Department to accurately document the business’ activities. True and 

accurate reports maintained in a timely and organized manner will provide real-time operating 

information for making quick and informed decisions regarding sourcing. To streamline this process, 

the company will keep and maintain the following reports: 

 “Total inventory in storage” report - Records, by location and batch, user, date, time, 

item, quantity and storage access in chronological order.  

 “All events” report - Provides detail on all user activity and transaction types within a time 

frame, custom tailored to the user’s information request.  

 “Review send” report - Provides detailed information regarding the removal of medical 

marijuana products and waste from the storage area, specifying the user, time, date, 

item, quantity and intended destination. 

 “Purchase history” report - Helps trend the receipt of medical marijuana products in and 

out of inventory and monitor purchase patterns by the company and registered patients 

and caregivers. 

Complying with Inspections and Audits 
The Department is at liberty to conduct announced or unannounced inspections, investigations or 

audits of the company’s books, records, papers, documents, data, and other physical or electronic 

information – §1141.45(a)&(b)(1). To comply with these regulations, the company will ensure all 

documentation requested by the Department including all corporate documents required by law, 

such as meeting minutes, annual reports, stock or membership agreements are easily accessible for 

on-site inspection and audit purposes. 

During an inspection, investigation or audit, the company will provide copies and free access to all 

required information that relates to the company’s dispensary operations, including:  

 Financial data. 

 Sales data. 

 Shipping data.  

 Pricing data.  

 Employee data. 

§1141.45(c) 

The company understands that failure to cooperate with the Department or its authorized agents or 

law enforcement during an inspection, investigation or audit of requested documents, physical or 

electronic information, or individual may result in a civil monetary penalty, suspension or revocation 

of its permit, or an immediate cessation of its operations pursuant to a cease-and-desist order issued 

by the Department – §1141.45(d). The company will maintain strict control over records to provide 
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required data to the Department, upper-management, information to advisors and board members, 

document operations for third-party certifiers or auditors and to keep a record of operations in case 

of any insurance claims or legal or administrative investigation for accountability purposes. 

Annual Security System Audits Required 
The Chief Security Officer must, on an annual basis, obtain a security system audit by a vendor 

approved by the Department. A report of such audit must be submitted, in a form and manner 

determined by the Department, no later than 30 calendar days after the audit is conducted. If the 

audit identifies concerns related to the company’s security system, the Chief Security Officer must 

also submit a plan to mitigate those concerns within 10 business days of submitting the audit and 

document all findings in the company’s internal records. 

Types of Records and Data Stored 

Security Footage 
The company’s surveillance system will have the ability to record and upload all images captured by 

each surveillance camera to a digital repository, in a format that is easily accessed for investigative 

purposes, and will be kept in a locked cabinet within a restricted access area, only accessible by 

authorized security personnel, at the facility– §1161.31(a)(4)(i). 

Employee and Payroll Data 
The company will maintain records documenting the salary and wages paid to each employee, the 

stipend paid to each executive manager and any executive compensation, bonus, benefit or item of 

value paid to any individual affiliated with the company, including executive managers. The company 

will also securely retain employee performance evaluations, disciplinary records, resumes, proof of 

credentials, including successful completion of the Department’s 4-hour training course for medical 

professionals – §1161.25(a), and the 2-hour course for all personnel – §1141.48(a), and other 

confidential employee information. These confidential records must be maintained for a 

recommended period of at least seven years or longer if required by law. 

Standard Operating Procedures 
The company will maintain a detailed description of plans, procedures and systems adopted and 

maintained for tracking, recordkeeping, record retention and surveillance systems, relating to all 

medical marijuana at every stage including delivery, transporting, distributing, sale and dispensing by 

each proposed dispensary. 

Dispensed Medical Marijuana Data 
The company will collect information regarding any recommendations, requirements and/or 

limitations as to the form or dosage of medical marijuana for each patient in a patient file – 

§1161.23(b). The company will maintain and update each patient’s file with any recommendation as 
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to the form or dosage of medical marijuana in the ETS at each of its dispensaries – §1161.23(b)(2)(iii). 

The company will also maintain a record of the medical marijuana dispensed to a patient or caregiver 

– §1161.32(a)(2). The General Manager will ensure that patient records are only accessed by 

authorized employees to maintain or update patient certification information. This will protect the 

patient from loss, damage or unauthorized use of their filed certification. The General Manager will 

ensure that established safeguards prevent unauthorized access are used and that the date and time 

of an entry in a patient record are recorded automatically. 

Prior to completing any transaction, a Dispensary Technician will prepare a receipt of the transaction 

to the patient or caregiver, and file the receipt information utilizing the ETS. The receipt information 

will include: 

 The name, address and permit number of the respective dispensary. 

 The name and address of the patient and, if applicable, the patient’s caregiver. 

 The date the medical marijuana was dispensed. 

 Any requirement or limitation noted in the patient’s file. 

 The form and the quantity of medical marijuana dispensed. 

§1161.23(c)(1)-(5) 

This data will be used to prevent the company’s dispensaries from dispensing more than a 30-day 

supply of medical marijuana to any patient or caregiver –§1161.24(b). The General Manager, under 

direction from the Chief Compliance Officer will ensure all paper and digital copies of any patient 

certification are destroyed after the transaction has been filed in the ETS, except as provided in 35 

P.S. §§ 10231.2001-2003 of the Act – §1161.23(d). 

The company will keep a “dispensing” record that provides detailed information regarding the 

transaction of medical marijuana products at each dispensary, indicating the user, time, date, item, 

quantity and inventory movement. The company will produce a “vault compare” record that allowing 

the cross-reference of inventory that leaves the storage area and arrives at the shelf, dispensary or 

any other location. Transactions that do not match by location, item, quantity, date, time and user 

show up on this report and will immediately notify the company of any unauthorized access or 

diversion.  

Inventory Data 
The Inventory Manager is accountable, with oversight by the General Manager, for implementing and 

maintaining inventory data storage policies and procedures. The company will maintain a record of 

the medical marijuana received from a grower/processor in its ETS– §1161.32(a)(1), and will ensure 

that two employees, overseen by the Inventory Manager, will be present to receive and document all 

deliveries. All employees will remain with the delivery until all items (weight, type and 

barcode/identifying information) have been entered into the ETS and secured in the storage area. 

The Inventory Manager, with direction from the General Manager, will oversee daily paper and 
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electronic entry of all inventory transactions.  

 The company will maintain an inventory log to record the date of each inventory process, 

a summary of the inventory findings and the names, identification numbers, signatures 

and positions/titles of the individuals who conducted the inventory at each dispensary – 

§1161.32(c).  

 To show due diligence with the Department, the company will also maintain a record of 

all returned, damaged, defective, expired or contaminated medical marijuana awaiting 

transfer to a grower/processor or awaiting disposal at each of its dispensaries– 

§1161.32(a)(3). 

Cycle Count Data 
The company will establish inventory controls and procedures at each of its dispensary locations to 

conduct monthly inventory reviews of batches of medical marijuana and comprehensive inventories 

at its facility of these items on an annual basis – §1161.32(b). Data regarding each batch of medical 

marijuana received from a grower/processor, partially or completely distributed, stored for future 

sale or disposal and the name of any patient or caregiver who received product from any respective 

batch will also be collected and reviewed to: 

 Aid in the company’s anti-diversion practices,  

 Help prevent dispensing errors and analyze usage trends to identify problematic usage or 

misuse of products by registered patients,  

 Assist with tracking product complaints and withdrawals and recalls, and  

 Streamline product ordering, demand estimation, inventory management and analysis of 

medical marijuana product success rates corresponding to the 19 approved indications.  

All counts will be recorded in the inventory log and entered into the ETS immediately upon 

completion.  

Cycle count data metrics: 

 Shift counts – medical marijuana in sales area, as well as cash drawer count and detailed report 

on cashless ATMs, if applicable. 

 Daily counts – medical marijuana in sales area.  

 Weekly counts – all medical marijuana products in storage. 

 Monthly counts – complete inventory. 

 Quarterly counts – complete inventory with a second count. 

 Annual counts - complete inventory with a second count witnessed by an authorized 

supervisor. 

In addition to maintaining inventory data in the ETS, the company will establish the following 

inventory controls for the Department’s monthly and annual inventory requirements: 
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 A log book with Medical Marijuana Perpetual Inventory Tracking and Dispensing Logs (written 

record) for each product UPC containing: 

o Date. 

o Employee name/title/signature. 

o Invoice and/or tracking number for received or returned product; or Dispensing 

transaction number (“tx number”) - these will cross-reference data maintained in the 

ETS. 

o Batch/Lot #. 

o Dispensed, received, or returned quantity. 

o Expected quantity on-hand. 

o Actual (physical count) quantity on-hand. 

o Monthly inventory review.  

 A separate written inventory record will be maintained for comprehensive Annual Inventory 

and will contain: 

 Date and time of inventory. 

 Alphabetical list of all inventory (both active product and product quarantined for 

return/destruction) - electronically generated from the ETS. 

 UPC code or another product identifier. 

Quantity expected (based on ETS inventory number). 

Actual quantity counted. 

Name, signature, and title of person conducting the inventory. 

Summary section of any findings and discrepancies and, if necessary, information reported 

to the Department. 

Disposal Data 
The General Manager will coordinate the transfer of returned, damaged, defective, expired or 

contaminated medical marijuana back to the grower/processor from whom it was purchased – 

§1161.38(c). The company will work with the Department to oversee disposal and ensure that the 

medical marijuana is disposed of in a manner that will not pose a risk to public health and safety 

when required – §1151.42(f). All medical marijuana waste and will be recorded in the product 

disposal log, including information regarding the date of disposal, the type and quantity awaiting 

disposal, the manner of disposal, if applicable, the reason for return/complaint and the name of the 

patient who supplied the waste, if applicable. Any salvage of medical marijuana products by the 

company’s employees will be strictly prohibited and is cause for immediate termination.  

Shipping & Receiving Data 
The company will adhere to all established policies whenever medical marijuana products or medical 

marijuana waste are transported out of a dispensary for any reason. As required by 

§1161.36(a);(d)&(e), all shipments to and from any of the company’s dispensaries will be 

accompanied by a manifest which the General Manager will verify as accurate and record in the 

company’s ETS, as well as provide a copy to the receiving medical marijuana organization and the 
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Department. 

The company will record and keep the following required forms of shipping and receiving data using a 

log sheet: 

 Name, address and permit number of the dispensary and the name and contact information for 

the General Manager.  

 Name, address and permit number of the medical marijuana organization receiving the delivery 

and the name and contact information for a representative of the medical marijuana 

organization. 

 Quantity of each medical marijuana batch/lot contained in the transport, along with their 

identification numbers. 

 Date and approximate time of departure.  

 Date and approximate time of arrival. 

 Transport vehicle’s make, model, and license plate number. 

 Identification number and signature of each member of the delivery team accompanying the 

transport. 

The company will require each recipient to provide the delivery team with a printed receipt 

acknowledging the transportation manifest was correct and that the medical marijuana was accepted 

– §1161.36(b). It is the responsibility of the General Manager to ensure all receipts are recorded in 

the ETS and filed at the dispensary – §1161.36(c).  

The Inventory Manager, under the oversight of the General Manager, will ensure that any received 

medical marijuana product is identified with a distinctive UPC code for each lot in the shipment 

before being logged into inventory and recorded in the ETS. The code will be used in all transactions 

pertaining to the lot including processing, sales, transfers, disposals or any other transaction 

impacting quantities recorded for the lot.  

Transportation Manifest Discrepancy Data 
The company will refuse acceptance of all deliveries and immediately report shipment errors/issues 

to the Department, and appropriate law enforcement authorities, upon discovery of any 

discrepancies in the transportation manifests provided to any of its dispensaries by another medical 

marijuana organization – §1161.37(a). The company will record the date, time, delivery team 

information and location of a theft or diversion in the ETS and adverse events log. The company will 

report all thefts or diversion immediately to the Department, and to law enforcement, upon 

discovering evidence, or reasonably suspects, a theft or diversion of medical marijuana products 

during transport – §1161.37(b). Data collected in the company’s ETS will be used to streamline 

investigations that will allow the company to determine if the discrepancies in the shipment occurred 

on its end or on the supplier’s side, and generate reports of the investigation for the Department in a 

timely manner – §1161.37(c)(1)&(3). Conclusions drawn from these reports will allow the company to 

amend its SOPs, if necessary, to prevent future discrepancies between the quantity or description of 
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inventory listed in the transport manifest and the quantity or description of inventory actually 

delivered/received – §1161.37(c)(2).  

Data Regarding Evidence of Loss or Theft 
Any loss or theft of medical marijuana or medical marijuana products during transportation will be 

reported immediately to the Inventory Manager, in a loss/theft report, who will notify the General 

Manager immediately. The General Manager will ensure that all theft or loss reports originating from 

any department are reported to the appropriate law enforcement agency and the Department as 

required by regulations and fully documented in the company records. 

Visitation Records 
As required by §1161.30(e)(1)&(2),the company will maintain a visitors log for four years and will 

make the log available to the Department containing the full name of each visitor, the visitor 

identification badge number, the time of arrival, the time of departure and the purpose of the visit, 

including the areas of the site and the facility visited and the name of each employee visited, as well 

as the name of the employee who escorted the visitor while on the property. 

Personnel Security Access/Clearance Records 
As required by §1161.31(g)(1) the company will maintain a current list of authorized employees and 

service employees or contractors who have access to various levels of secured limited access areas 

within each dispensary. The General Manager will maintain accurate records for each dispensary and 

employee including: 

 All materials submitted to the Department. 

 A copy of their Department issued registration. 

 Documentation of verification of references. 

 Job description or employment contract that includes a description of duties, authority, 

responsibilities, qualifications and supervision. 

 Documentation of all training received by the employee and the signed acknowledgement of 

the employee indicating the date, time and place the training was received and the topics 

discussed, including name and title of trainers. 

 Documentation of periodic performance evaluations and a record of any disciplinary action 

taken. 

Physical and Digital Record Retention 
The General Manager must ensure physical and digital records, including recordings from all video 

cameras, are available for immediate inspection by authorities or the Department for the time period 

requested. The company’s policy is to retain data and these recordings for a minimum of four years 

on-site and off-site as necessary per Department regulations. Data and video recordings will be 

retained as long as necessary in case the company becomes part of a pending criminal, civil or 
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administrative investigation or legal proceeding for which any recording may contain relevant 

information – §1161.31(b)(6)(ii). 

The General Manager, in coordination with the upper-management team and Chief Security Officer, 

will ensure the proper retention of all physical and digital records. As required by §1161.31(b)(3), the 

company will retain records of all inspections, servicing, alterations and upgrades performed on its 

surveillance and ETSs at each of its dispensaries for at least four years, and will make these records 

available to the Department and its authorized agents upon request. As required by §1161.31(b)(6)(i), 

within two business days following a request, the company will provide up to four screen captures of 

an unaltered copy of a video surveillance recording and any other required documents to the 

Department or its authorized agents, law enforcement, or other federal, state or local government 

officials, if necessary.  

Physical and Digital Record Storage 
The company will keep all records (paper and electronic) in a secure location so as to prevent theft, 

loss, destruction or alterations. Physical records will be kept in a locked fire-proof cabinet within a 

restricted access area, only accessible by authorized security personnel and select upper-

management. Electronic records will be kept in a digital repository secured to the floor in a locked 

fire-proof cabinet within the security and surveillance room. A current list of authorized employees 

and service personnel that have access to the physical and electronic records will be maintained at 

the grower/processor facility and enforced by the General Manager and Chief Security Officer. The 

company will also maintain a secure back-up of its surveillance system’s digital repository and all 

electronic records off-site, as required by the Department – §1161.31(a)(4)(ii)&(e). 

 
Example: Fire-proof Cabinet 

Unauthorized Alteration of Records 
Any loss or unauthorized alteration of company records discovered or suspected by any employee 
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 N/A 

PA Department of Revenue Tax number (if 
applicant is currently doing business in 
Pennsylvania): 
 
67574395 

PA Workers’ Compensation Policy Number (if 
applicant is currently doing business in 
Pennsylvania): 
 
N/A 

 
The applicant affirms that workers’ compensation insurance will be obtained by the 
time the Department determines you to be operational under the Act and regulations. 

 ☒ 
 Yes 

☐ 
 No 

 

SECTION 19 – BUSINESS HISTORY AND CAPACITY TO OPERATE 
DESCRIBE YOUR BUSINESS HISTORY AND YOUR ABILITY AND PLAN TO MAINTAIN A SUCCESSFUL AND FINANCIALLY 

SUSTAINABLE OPERATION: 

Summary 
The response will describe the applicant’s business history and ability to plan and maintain a 

successful medical marijuana operation, and show it has the financial fitness and operational 

understanding necessary to get each of its dispensary locations up and running within six months 

from being issued a permit, and to remain operational and compliant once business activities have 

commenced, while preventing diversion and complying with all applicable rules and regulations of 

the Commonwealth. 

The company has assembled an executive management team of medical marijuana, controlled 

substance, security, compliance, financial and operational experts and specialists to get its dispensary 

facility operational within six months from receiving a permit. Each team member was selected 

specifically because of his or her knowledge and hands-on operational experience within the medical 

marijuana industry.  

 Business History 

 Chief Executive Officer 
The company’s choice for Chief Executive Officer founded Live Green Consulting in Denver, Colorado 

and first became involved in the medical marijuana industry in 2009. The company’s Chief Executive 

Officer is also the Managing Partner and CEO of FGS Inc., Patients Choice of Colorado and Live Green 

Cannabis, an industry leading state legal medical and recreational marijuana company holding 26 

state and local licenses that operate across four locations in the Front Range of Colorado and two 

large-scale cultivation operations that employ upward of 75 state licensed employees.  

Currently the Chief Executive Officer serves on the Executive Board of the Marijuana Industry Group 

(MIG), which is the largest industry trade organization in Colorado, along with being a Sustaining 

Member of the National Cannabis Industry Association (NCIA). Most recently, the Chief Executive 

DOHDOH
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Officer has been selected to be a Founding Board Member of the Council for Responsible Cannabis 

Regulation (CRCR) and a funding Founder of Women Grow. Outside of the Chief Executive Officer’s 

vertically integrated operating experience in Colorado, the company’s Chief Executive Officer also 

consults in two of the country’s extraction-only markets, both Minnesota and New York, which share 

similar programs to the Medical Marijuana Act in the Commonwealth of Pennsylvania. 

Since 2010, the Chief Executive Officer has been proactive in the legislative, rule-making, and 

licensing processes that have created regulatory framework at both the state and local levels, and 

most recently served on the Colorado State Licensing Authority’s A64 Working Groups several times 

as member and stakeholder for the Production Management, Licensing, Licensed Premises, 

Transportation and Storage, Taxation, as well as the Testing and Random Sampling work group. The 

Chief Executive Officer is actively involved in promoting the public policy for Amendment 20 and 64, 

280E tax reform, and banking solutions that will help to shape the future of this industry. The Chief 

Executive Officer graduated from Miami University in 2003 with a Bachelor of Arts in Organizational 

Communication, and has 13 years of experience in commercial banking and real estate, compliance, 

consulting, marketing, and sales. The Chief Executive Officer previously worked with BNP Paribas and 

Bank of the West during the infancy years of medical marijuana.  

 Chief Operations Officer 
The company’s Chief Operations Officer is currently an owner-operator at a USDA Inspected Meat 

Processing Establishment in Butler, PA, and was awarded the 2015 Business of the Year by Butler 

Downtown, a state-certified Main Street program following the National Trust for Historic 

Preservation’s Main Street Four-Point Approach to revitalization. As a small business leader, the Chief 

Operations Officer was integral in building a revenue program that allowed Miller’s Quality Meats to 

hire an additional 15 employees to support revenue growth for new business opportunity. 

Prior to joining Miller’s Quality Meats, the Chief Operations Officer worked in the design and 

construction industry with a focus on Operations Management for Department of Defense and 

Federal Programs for STEVENS Engineers & Constructors, and was responsible for ensuring they were 

in a position to deliver the design and execution of construction projects to public sector clients on 

time and under budget. While at STEVENS Engineers & Constructors, the Chief Operations Officer 

utilized project management and control methodology and tools to help stakeholders achieve 

objectives and goals. 

The company’s Chief Operations Officer was instrumental in supporting the education and leadership 

of best practices for medical marijuana in the Commonwealth by forming the Pennsylvania Medical 

Cannabis Society (PAMCS). In support of Act 16, PAMCS has worked with members of the PA Senate 

& House of Representatives in holding town hall, community outreach, law enforcement, potential 

patient, career seeking, medical professional, banking and other events in the Pittsburgh, Harrisburg, 

and Philadelphia regions. 
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 Chief Financial Officer 
The company’s Chief Financial Officer graduated from Babson College in Massachusetts, with a 

degree in Finance and Investments, and upon graduation, joined PricewaterhouseCoopers as a 

consultant in their bankruptcy and corporate recovery business unit. After spending almost two 

years at PricewaterhouseCoopers, the Chief Financial Officer ventured into investment banking career 

by working for Fahnestock & Co. Inc., now Oppenheimer & Co. from 1999 through 2001. As an analyst 

in their investment banking division, the Chief Financial Officer gained first hand, real-world 

experience working on initial public offerings for clients along with private capital raises and mergers 

and acquisitions. After leaving Oppenheimer & Co., the Chief Financial Officer joined TM Capital Corp. 

a private Mergers and Acquisition firm, focused on middle market transactions. The Chief Financial 

Officer was employed by TM Capital Corp. from 2001 through 2003, rose to level of Associate within 

their organization, and worked on a number of merger and acquisition transactions.  

After TM Capital, the Chief Financial Officer worked for Ladenburg Thalmann & Co. Inc. a boutique 

investment banking firm from 2004 through 2009, and gained the title of Vice President. The Chief 

Financial Officer was responsible for the deal execution of a majority of the firm’s investment banking 

clients. The Chief Financial Officer assisted in a number of Initial Public and Follow-on offerings for 

middle market clients. While working at Ladenbrugh Thalmann, the Chief Financial Officer completed 

his Master’s in Business Administration at the Gabelli School of Business at Fordham University.  

After the recession in 2008 the Chief Financial Officer worked for two former colleagues from 

Ladenburg Thalmann, who were starting their own financial advisory firms. After a little over a year 

with these two companies, the Chief Financial Officer was hired by Credit Agricole Securities (USA) in 

2010, the U.S. division of Credit Agricole (a Paris based investment bank) and worked for the company 

until 2013. At Credit Agricole, the Chief Financial Officer was a Director in the Equity Capital Markets 

division, with industry cover for REITs, healthcare and consumer products. Through the two and one-

half years at Credit Agricole, the Chief Financial Officer gained significant industry knowledge on the 

healthcare industry, through pitching and executing on deal transactions.  

After experiencing a downsizing in the firm in 2013 the Chief Financial Officer become a Managing 

Director for a start-up company called I-Bankers Direct, specializing on small crowd funding 

transaction. After working for I-Bankers for the company for 10 months, the Chief Financial Officer 

was contacted by a publicly traded company Medallion Financial Corp. (Medallion), who was 

interested in making investments in the legal medical marijuana industry throughout the United 

States. The Chief Financial Officer was hired in 2014 as a consultant for the company, in charge of 

developing a business plan and executing on investment opportunities within the medical 

marijuana space. During 2014, the Chief Financial Officer established numerous business and 

professional contacts with the medical and adult-use marijuana industries and was able to deliver to 

the investment committee of Medallion six different transactions with value of over $30.0 million.  

After the Chief Financial Officer’s consulting agreement finished for Medallion, the Chief Financial 
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Officer formed the financial advisory firm, Virentium Advisors LLC, in 2015, to serve the regulated 

medical marijuana industry from both an operational and strategic advisory role. 

 Chief Security Officer 
The company’s Chief Security Officer has a combined 30+ year career with the Skokie Police 

Department, United States Secret Service, National Basketball Association (NBA), Hillard Heintze, and 

medical marijuana industries. The Chief Security Officer graduated from Western Illinois University 

with a degree in Law Enforcement Administration, and began a professional career with the Skokie, 

Illinois Police Department and then became a Secret Service agent in the Chicago Field Office, as well 

as holding an M.S. in Criminology from Indiana State University. 

The Chief Security Officer is currently the CEO of The Lake Forest Group, one of the most premier 

security firms in the country, and has been exposed to a variety of security challenges and gained 

valuable strategic security expertise. The Chief Security Officer’s project management experience 

includes securing medical marijuana facilities, corporate headquarters, industrial plants, retail sites, 

commercial properties, educational institutions, private residences, government buildings, 

entertainment venues, medical centers, and professional sport stadiums and arenas. 

With unrivaled experience in the security industry, the Chief Security Officer provides insight acquired 

through decades of engagements by providing protective security for organizations and industries in: 

 Private sector such as Fortune 500 corporations, hotels, resorts, casinos, and gaming;  

 Security-related fields in the public sector, such as K-12 schools, higher education institutions, 

hospitals, and government buildings,  

 Assessing emergency preparedness and event security for venues and stadiums in professional 

golf, horse racing, professional soccer, Major League Baseball (MLB), the National Football 

League (NFL), and the National Basketball Association (NBA).  

By leveraging established liaisons with high-level law enforcement and international counterparts in 

both the public and private sector, the Chief Security Officer brings a truly global security protection 

plan to the company. 

The Chief Security Officer will draw from experienced gained as the Owner and CEO of The Lake 

Forest Group, the strategic security firm Hillard Heintze, the NBA, and an extensive career as a Special 

Agent with the United States Secret Service to guide the company through the regulatory hurdles 

surrounding product, facility, and personnel security. The Chief Security Officer’s project 

management experience includes leading engagements with Domino’s, Bain Capital, Marathon 

Petroleum, Augusta National Golf Club, Major League Baseball, American Express, FedEx, Chrysler, 

Blue Cross Blue Shield, DePaul University, Rush University Medical Center, Navy Pier, McCormick 

Place, Illinois State Capitol, Iron Mountain, and Mars Corporation.  

As a Senior Vice President and Managing Director with Hillard Heintze, the company’s Chief Security 

Officer was in charge of the Strategic Security Services for the firm, and led numerous large-scale 
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security engagements, including projects with major entertainment venues, gaming facilities, 

commercial properties, educational institutions, pharmaceutical operations, utility companies, 

property management firms, financial services, manufacturing and distribution plants, and 

professional sports. 

As the Senior Director of Security for the NBA, the Chief Security Officer managed and coordinated 

global security, as well as designed and implemented site security measures, emergency evacuation 

programs, and contingency procedures; and was responsible for monitoring all NBA criminal 

investigations and security-related incidents throughout the league. The Chief Security Officer 

implemented and supervised security for the NBA All-Star Game, the NBA Finals, and the World 

Basketball Championships.  

The Chief Security Officer was a Special Agent with the United States Secret Service for 21 years and 

finished his career as the Assistant Special Agent in Charge for the Dignitary Protective Division at 

USSS Headquarters in Washington, D.C., and was the event coordinator for the 2002 Winter Olympics 

in Salt Lake City and a security adviser to the 2003 and 2004 Super Bowls. Other assignments in 

Washington, D.C. were to the Presidential Protective Division and the Counter Assault Team. The 

Chief Security Officer’s major event experience provides an institutional knowledge in securing and 

protecting facilities and people on a large scale, and has created security plans for the following major 

events: Super Bowl, Kentucky Derby, Indianapolis 500, Breeders’ Cup, and the Women’s Soccer World 

Cup.  

In 2015, Chief Security Officer facilitated the security management and integration for the 

Northshore Alternative Therapy Medical Cannabis Dispensary in Highland Park, IL., and design and 

creation of a comprehensive security standard to mitigate risk to customers, employees, products, 

operations, and company, as well as served as main liaison with state regulators and local officials. 

 Chief Compliance Officer 
The company’s Chief Compliance Officer is a health care regulatory and policy attorney with 

extensive experience in public service and the private sector. The Chief Compliance Officer helps 

hospitals, health systems, consulting firms, pharmacies, advocacy groups and other clients: 

 Better understand the effects of federal and state health care reform legislation,  

 Ensure compliance with evolving regulatory requirements,  

 Implement industry best practices and navigate complex relationships between lawmakers, 

government officials and law-enforcement agencies; and  

 Has extensive experience in the still-developing medical and adult-use marijuana industries. 

Now working at Much Shelist, P.C., a Chicago-based full service law firm, the Chief Compliance Officer 

manages the Cannabis Industry Practice Group. He continues to advise over a half-dozen 

governments in the development of their medical marijuana programs, while assisting over thirty 

marijuana business clients across the country. The Chief Compliance Officer serves as compliance 

counsel to a number of licensed medical marijuana businesses in heavily regulated states such as 
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Illinois and Maryland. The Chief Compliance Officer has earned a national reputation for setting the 

gold-standard for regulatory frameworks for medical marijuana industries, while staying true to the 

medical marijuana patients at the core of all state programs; and also represents a variety of 

healthcare providers, such as health systems and long-term care facilities, with regards to regulatory 

compliance on all matters involving state licensure or federal certification. 

The Chief Compliance Officer is well known within the medical marijuana industry for developing the 

statewide program in Illinois. As the first statewide project coordinator for the State of Illinois Medical 

Cannabis Pilot Program, the Chief Compliance Officer was appointed by the Governor of Illinois to 

develop and implement a regulatory framework for the use of medical marijuana by eligible patients.  

As leader of the Illinois medical marijuana program, the Chief Compliance Officer oversaw the efforts 

of five state agencies and more than 50 employees charged with creating: 

 Program rules and fees,  

 Laboratory testing and database systems, and a  

 Selection process for licensed dispensary facilities and cultivation centers.  

Managed a multimillion-dollar state fund to create and maintain: 

 A system of operations,  

 Detailed tracking capabilities,  

 Policies to assure patient safety, proper enforcement of laws and regulations, and  

 Public education campaigns;  

And regularly consulted with medical marijuana program directors across the country on best 

practices, unique challenges, and repeatable successes across a variety of states.  

The Chief Compliance Officer also served as general counsel for the Illinois Department of Public 

Health, and advised the agency director and senior staff on a broad range of complex legal issues, 

including licensure of health care facilities, emergency preparedness, maternal and child health 

initiatives, mental health and developmental disability facilities, and food safety; and supervised the 

department’s legal team and administered all privacy, confidentiality, and ethics policies and 

protocols for the department’s employees.  

Previously, the Chief Compliance Officer served as associate general counsel in the Office of the 

Governor of the State of Illinois and as lead attorney on issues involving health care, the Affordable 

Care Act, private and public insurance issues and health information technology. In this role, the Chief 

Compliance Officer managed a dozen state agency general counsels overseeing health care, 

insurance, human services, environmental, energy, commerce and housing legal issues. Further, the 

Chief Compliance Officer was responsible for a variety of complex policy and legislative initiatives 

including pension reform legal counsel, public-sector unions, and sensitive human services projects. 

Before this, served as deputy general counsel of employee benefits for the Illinois Department of 

Central Management Services, and handled a range of benefits, insurance, pension, workers’ 
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compensation, litigation and tax matters.  

The Chief Compliance Officer was a legal health care consultant, and advised clients on HIPAA, private 

insurance accountability, specialty hospital regulation, health care reform, and regulatory filings and 

registrations, and has assisted political campaigns of candidates for federal and state offices, and was 

a member of the Obama for America National Health Policy Advisory Committee. 

 Head Pharmacist/General Manager 
The company’s Head Pharmacist/Dispensary - General Manager is Doctor of Pharmacy, from Temple 

University, who has over 13 years of experience in the pharmacy industry serving as pharmacy tech, 

pharmacy manager and pharmacist; with practice expertise including:  

 Medication therapy management. 

 Community outreach. 

 Retail management. 

 Immunizations. 

 Travel health.  

Academic Awards & Professional Certifications: 

 John R. Minehart Memorial Award for highest average all subjects. 

 Eli Lilly Achievement Award for academic excellence. 

 Merck & Company Award for highest pharmacy average. 

 Mylan Pharmaceuticals Award for superior proficiency in the provision of drug info. 

 PA Authorization to Administer Injectables. 

 APhA “Pharmacy-Based Travel Health Services” training and certification. 

 CDC “Yellow Fever Vaccine: Information for Health Care Professionals Advising Travelers” 

training. 

 Outcomes and Mirixa MTMtraining. 

The Head Pharmacist has spent the last 13 years providing exceptional patient care in a community 

setting and believes that a successful pharmacy practice meets the needs of patients by:  

 Partnering with other healthcare providers,  

 Ensuring optimal drug therapy, and  

 Personalized care.  

Fueled by patients demanding more options to manage their severe symptoms, the company’s Head 

Pharmacist is passionate about customizing therapy using medical marijuana. 

The Head Pharmacist is current employed by Weis Pharmacy in Conshohocken, PA, and assisted in 

their acquisition of Roxy Drug by: 

 Communicating with local physicians and health systems to ensure a successful transition,  

 Retained 85% of new customer base after sale was complete,  

 Increased prescription volume and sales by 25% within the first 6 months of employment and 

by 60% overall after the Roxy Drug acquisition, and 
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 Aided in the implementation of pharmacy-based medication therapy management program 

(MTM) to increase third-party reimbursement and improve healthcare quality scores in 

accordance with new federal healthcare regulations. 

As the pharmacy manager for Giant Pharmacy, the Head Pharmacist: 

 Oversaw the acquisition transition from Genuardi’s to Giant Pharmacy and coordinated the 

move from the old building to the newly constructed store, assisted with new permit 

application and regulatory compliance, and consulted on construction, design and workflow.  

 Instituted Giant’s first pharmacist-run Travel Health clinic,  

 Increased prescription volume by 45% at the new location in the first 2.5 years,  

 Received zero chargebacks on third-party audits,  

 Collaborated with in-store Registered Dietician on wellness events,  

Established Giant as a top-performing pharmacy for immunizations and innovation in 

pharmacy care, and  

 Developed strong professional relationships with local physicians' and urgent care centers, 

leading to increased referrals and new collaborative agreements. 

Prior to the transition, the Head Pharmacist: 

 Promoted pharmacy best practices by instituting the first pharmacy-based comprehensive 

immunization program in the Flourtown area,  

 Established one of the first retail pharmacies to offer a full Travel Health service and 

immunization and other clinical services to the community through interaction with local 

physicians, customers, and senior centers.  

 Assisted clients, such as Safeway, in organizing regional multi-store immunization campaigns,  

 Organized and staffed in-store and offsite immunization clinics, and  

 Hosted and organized in-store blood pressure, cholesterol, BMI, and diabetes screenings. 

The Head Pharmacist also has 4 years of teaching experience as a National Faculty Member for APhA, 

a Pharmacy-based Immunization Delivery Certificate Training Program, from March 2008 to July 2012, 

and was responsible for training full-time pharmacists for Safeway’s Eastern Division to immunize, 

aided in the completion of all required APhA and state board paperwork for PA, NJ, DE, MD, VA, and 

D.C., and assisted the Eastern Division Regional Pharmacy Care Manager with state-specific 

compliance, including CPR training, initial license application and renewal notification, and OSHA 

Hepatitis B vaccination tracking. 

 Operational Capacity 

 Chief Executive Officer 
The Chief Executive Officer works amongst industry groups, professionals and advocates towards 

further legitimizing the evolving legalization of medical marijuana. Beginning in 2009, the Chief 

Executive Officer independently owned and operated Live Green Consulting, which consulted 
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medical marijuana entrepreneurs on the city and state regulations in Colorado, offering compliance 

solutions, licensing assistance, business concept development, and marketing/PR.  

The company’s Chief Executive Officer is recognized as one of Colorado’s most successful female 

entrepreneurs in the medical and adult-use marijuana industries, and demonstrates a sound 

business acumen and leadership through advocating as a business owner, association leader, and a 

supporter of safe access and responsible regulation. The Chief Executive Officer’s success has been 

cited and or featured in major media outlets including but not limited to: Time Magazine, 

Bloomberg/Business Week, The New York Times, MSN Money, Entrepreneur Magazine, People 

Magazine, Inc., CNBC, ABC, CNN and many local media outlets. 

Through the Chief Executive Officer’s dedication and hard work, they have developed strong 

relationships with Government Officials, State Legislators, the Colorado Department of Revenue, 

Colorado Department of Public Health and Environment, Colorado Department of Agriculture, City 

Officials and Council Representatives in Denver, Lakewood, Edgewater, Aurora and Boulder, Colorado, 

California, Ohio, Hawaii, Illinois, Maryland, Minnesota, and New York, and has established other 

profound alliances on a national and international scale. 

The Chief Executive Officer will use this experience to: 

 Navigate the Medical Marijuana Program in Pennsylvania to ensure the company’s goals 

regarding operational excellences are met or exceeded 

 Allow the company to become operational and remain operational once it has been awarded a 

permit.  

 Chief Operations Officer 
The Chief Operations Officer maintains an establishment that achieves regulatory compliance under 

Food Safety & Inspection Service on a daily basis and has knowledge, skill and/or experience in the 

following areas: 

 Development of food safety inspection enforcement action. 

 Public notification procedures for voluntary recall of FSIS-inspected products. 

 Experience in assessment of vulnerabilities in the food supply along with industry food defense 

guidance, in developing food defense plans. 

 Continual food safety assessments, document management and reporting.  

 Development and implementation of Hazard Analysis and Critical Control Point (HACCP) and 

FSIS' laboratory testing to help ensure the safety of food product for are two areas that help 

ensure the safety of the food supply 

 Clear understanding of compliant label requirements for labeling, ingredients, and claims 

guidance and inspection methods to protect consumers from misbranded and economically 

adulterated products. 

 Verified track record of working with raw material product to prevent them from becoming 
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contaminated by biological, chemical, or physical hazards. 

The company’s Chief Operations Officer has direct hands on experience in working with multiple 

projects with budgets ranging from $1.35 million to $52 million, all of which had to become 

operational within a target finish date for the client. These projects all required diversity and inclusion 

subcontract goals, affirmative action and equal employment policies, and other small and diverse 

business considerations in order to be considered for award. 

By working closely with project stakeholders including Bayer/Medrad, University of Pittsburgh 

Chevron Science Center, PA Department of Corrections, Federal Bureau of Prisons, Latrobe Specialty 

Steel, Allegheny Technologies Incorporated, Heinz Hall, Benedum Center, ThyssenKrupp and more, 

the Chief Operations Officer has helped numerous local, regional, national, and international clients 

achieve project goals in a compressed timeframe. 

The company’s Chief Operations Officer has experience in gathering and planning data and lead 

times with contractors, equipment vendors, procurement coordinators, customs inspection and 

permitted vehicle load transfers. The Chief Operations Officer has nearly 10 years of experience in 

utilization of the Project Management Institute-Body of Knowledge Guide & Standard for Critical Path 

Method scheduling to help projects early finish. 

In an effort to demonstrate the company’s ability to become optional within the 6 month time period, 

the Chief Operations Officer will utilize the critical path methods in working with engineering and 

design companies, contractors, as well as equipment vendors, operating partners, strategic 

consultants, to determine a forward and backward pass to calculate the early start, early finish, late 

start, and late finish of the activities necessary to meet the objectives set forth in the company’s 

application responses.  

 Chief Financial Officer 
The company’s Chief Financial Officer worked in the investment banking industry in New York for 

approximately 17 years, and possess the following Financial Industry Regulatory Authority (FINRA) 

series licenses:  

 Series 63, Uniform Securities Agent State Law Examination.  

 Series 7, General Securities Representative Examination.  

 Series 24, General Securities Principal Examination.  

As an Investment Banker, the Chief Financial Officer had no violations regarding any of his licenses he 

held or disciplinary action from FINRA. 

Over the course of the last two years, the Chief Financial Officer has worked with companies in 

Colorado, Massachusetts, Illinois and Vermont guiding them through the regulatory burdens of 

financial compliance. The clients have ranged from newly awarded licenses for medical marijuana in 

Massachusetts, to established operators doing over $10mm in revenue per year in Colorado’s medical 
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and adult-use markets, to facilitating the financial executive management for an Illinois medical 

marijuana operator and now currently employed by Champlain Valley Dispensary, Inc., Vermont’s 

largest medical marijuana organization, as the Director of Sales and New Business Development. 

The Chief Financial Officer will bring these 19 years of investment banking and financial regulatory 

compliance to the company to ensure financial fitness and compliance for the organization. The 

Chief Financial Officer’s real-world medical marijuana experience navigating multiple transitional 

events in the medical marijuana and traditional investment markets will ensure growth and evolve 

the company into a prominent example of a compliant, successful and regulated medical marijuana 

organization within the Commonwealth of Pennsylvania. 

The Chief Financial Officer holds his clients to the strictest of standards with regards to financial 

regulation and compliance within the adult-use and medical marijuana industries.  

Medical marijuana projects the Chief Financial Officer has assisted with include: 

 LivWell – Denver, CO (Financial Advisor) July 2015 through September 2015. 

 Patient’s Choice of Colorado / LivGreen – Denver, Colorado (Financial Advisor), November 2015 

to present. 

 Champlain Valley Dispensary, Inc. – Burlington, VT (Financial Advisor) December 2015 through 

June 2016. 

 Ipswich Pharmaceuticals – Ipswich, MA (Financial Advisor), February 2016 to present. 

 Champlain Valley Dispensary, Inc. – Burlington, VT (Director of Sales and Business 

Development), September 2016 to present. 

 ICC Holdings LLC d/b/a Revolution Enterprises – Downs Grover, IL (Chief Financial Officer), 

November 2016 to Present. 

 Reilly’s HempVet – CBD enriched pet food (Financial Advisor), November 2016 to present. 

 Vermont Cannabis Collaborative (VTCC), a non-profit organization formed to aid in the creation 

of a legislative foundation that will promote Common Sense Commerce for the medical 

marijuana movement, stimulating greater economic and social opportunity in Vermont. 

Volunteer time and knowledge to the VTCC in their writing of the attached report and served 

as Co-Leader for the Financial Services Committee, responsible for constructing the Financial 

Economic Model 2015. 

 Chief Security Officer 
The Chief Security Officer has created security plans for multiple medical marijuana dispensary and 

cultivation center businesses that were awarded licenses in Illinois. In some of these decisions, two 

businesses received the same overall score but the applicant that received the highest grade in the 

security category was awarded the license, clearly underscoring the importance of a comprehensive 

security plan. To this point, the Chief Security Officer’s experience in successfully establishing and 

evaluating security plans will ensure the company can deter diversion while providing a safe and 

secure working environment and adhere to state and local law enforcement requirements and 
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show clear evidence of compliance.  

The Chief Security Officer will ensure the company’s security objectives are achieved through: 

 Prevention-oriented planning,  

 Continuous coordination with state and local government,  

 Implementation of security best practices, and the  

 Using the latest technology to deter, secure, monitor, and mitigate risk in all aspects of the 

operations. 

 Chief Compliance Officer 
The Chief Compliance Officer will draw from five years of experience as a medical marijuana 

industry regulator and over 12 years as a healthcare regulatory attorney to ensure the company 

successfully executes its compliance plan by conducting onsite training and management of the 

compliance team whenever an investigation and/or response is warranted for suspected or verified 

violations. In addition, the Chief Compliance Officer will manage the company’s compliance program 

to ensure strict observance of all requirements for licensed medical marijuana businesses, focusing 

on:  

 Inventory management,  

 Employee and patient safety,  

 Production and distribution methods,  

 Quality control and audit functions, and  

 Ensuring the company is at all times a national model for the medical marijuana industry in 

terms of operational compliance. 

The Chief Compliance Officer will assist the company in the development of standard operating 

procedures across a variety of functions, starting with education and training regarding relevant 

Commonwealth laws and regulations. Having served as a state’s lead regulator of a medical marijuana 

industry, the Chief Compliance Officer is vigilant about developing a standard of excellence that not 

only meets state laws and regulations, but substantially exceeds these expectations whenever 

possible. The Compliance Officer will create a culture of compliance that staff feels accountable and 

responsible for, before any potential violations occur.  

The Chief Compliance Officer clearly understands the concerns and goals of patients, medical 

professionals and providers, hospitals and health systems, insurers, law enforcement officials and 

legislators, and will draw on this knowledge to engage key stakeholders and develop effective 

public and private communications strategies for the company and ensure operational compliance 

within six months of being issued a permit and thereafter.  

 Head Pharmacist/General Manager 
During the Head Pharmacists’ tenure, Genuardi’s and Giant Pharmacies: 
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SECTION 22 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF THE PERMIT: 
 

Summary 
This response will summarize the company’s available capital and estimated spending plan that will 

be used to get its dispensary locations operational within six months from being awarded a permit, 

and will identify how property, equipment and business operations will be financed during this 

period, as well as how these activities will continue to be financed once business operations have 

commenced. The company has raised $1.35mm to date and has pledged assets totaling $2.3mm to 

meet the capital sufficiency requirements. The company plans on continuing to raise $15mm through 

a convertible note offering to cover the anticipated $4mm in capital expenditure and operational 

expenditure to execute the business plan and bring it into a steady state. The company’s dispensary 

operations are anticipated to costs$2.9mm, leaving it with over $1.0mm in excess cash. 

 Capital Requirements 
At the time of the application filing a dispensary must provide evidence of having sufficient capital to 

facilitate its intended operations. This capital requirement is $150,000 which must be on deposit in one 

or more financial institutions, and the entirety of the value must not be encumbered by debt or other 

obligation; and will give the Department permission to investigate this claim, in the form of a written 

affidavit, upon submission – §1141.30(b);(c)&(d). In order to fulfill the capital requirements for all three 

dispensary locations and its grower/processor facility, the company will raise $15.0mm from investors 

through a Convertible Promissory Note (“Note”). Prior to raising the Note all investors will be evaluated 

to verify they are accredited. 

The company has successfully raised $1.35mm to complete the application process through a Class A 

Unit offering to a group of Accredited Investors (defined below).The company will continue to raise the 

required capital to execute on its business plan through the review period and after being awarded a 

dispensary permit from the Commonwealth. The company’s approach with regards to its shareholders 

will be to ensure a diverse ownership structure both in terms of gender and geographical reach 

throughout the Commonwealth of Pennsylvania.  

 Series A Holders 
The company’s Class A Unit holders invested in its Common Units raising a total $1.35mm. These units 

allow for voting rights and participation rights to invest in future capital raises. As of March1, 2017,the 

company had remaining $902,840.60(an excess of ~$750,000 of the capital requirement) in an escrow 

account at PNC National Bank with account number 0002315313.The company also has opened a 

checking account for operating purposes at ParkeBank financial institution with account number 

9000500758.The individuals and organization who invested in the company’s Class A include the 
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following: 

 

 Keystone Group of Companies, controlled by our Chief Operating Officer  

 Dr. William Bookwalter 

 Sharon C. Rohr 

 Elder 1, Daniel Stokes, Susan Weinstein, Robert Wallo and Richard Gammiere 

 Dr. James Bradley 

 Mr. Steven D’Achille 

All of which are of high moral caliber and outstanding citizens in their respective communities and in 

good standing with all state and federal taxes. 

Accreditation: All investors in Class A have attested to the fact through signed Accredited Investor 

Questionnaires that they are “Accredited” as defined by Rule 501 of Regulation D of the Securities Act of 

1933.  

 Convertible Promissory Note 
The company will offer to prospective accredited investors a Convertible Promissory Note (the “Note”) 

during the review process and post-award of its dispensary permit (“Maturity Date”), with the following 

characteristics: 

Offering Amount: $15,000,000 with a minimum of $7,000,000, of which $4,000,000 is anticipated to 

be used for its dispensary facilities. 

Interest: Interest will accrue on the principal balance of each Note at a simple rate of 4.0% per 

annum for a maximum of five months from the date of the closing as a cash payment. If the 

purchasers convert their Note into Series B Units (as discussed below), the purchaser shall receive 

an additional 8.0% interest, applied retroactively to the date of the Note, for purpose of 

calculating the Note’s conversion into Series B Units. 

Conversion Rights: A Purchaser may convert the Note into the company’s Series B Preferred Units 

(“Series B Units”) as follows: 

No right to convert before the Maturity Date. 

 If the company receives one or more permits on the Maturity Date, the Purchaser may either: 

o Convert the Note into Series B Units; or 
o Be repaid the principal amount of their Note plus accrued but unpaid interest (interest 

capped at five months). 

 If the company does not receive a permit on the Maturity Date, it shall repay the Note plus 

accrued but unpaid interest (interest capped at five months) as of the Maturity Date.  

Series B Units: The Series B Units will accrue a preferred return of 10% per annum. 

Distribution, Liquidation Preference: Upon any distribution or liquidation, dissolution or winding up 

of the company, the holders of Series B Units and Class A Units will receive the following amounts: 

(i) first, 100% of the Series B Members pro rata in accordance with their relative accrued but 
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previous unpaid Preferred Return amount until each Series B Member has received his total of 

Preferred Return due; (ii) the balance remaining, if any, 100% of the Series B Member pro rata in 

accordance with their respective outstanding investment amount until each Series B Members has 

received his total investment amount, (iii) of the balance remaining, if any, 100% of the Class A 

members pro rata in accordance with their investment amount until each Series A Member has 

received his total investment amount, and (iv) of the balance remaining, if any, 100% of the Class 

A Members and Series B Members pro rata in accordance with their respective percentage 

interests. 

 Interest Accrued on Series B Units 
The company will raise $4.0 million for its dispensary permits. The capital raised will be in the form of a 

Convertible Note, as outlined above. The Note will carry a simple, accruing interest of 10%. This line item 

is expensed through the Income Statement, but carried as a Liability on the Balance Sheet of the 

company. The accrued interest will be paid to investors at a time when the cash reserves are high 

enough and management, along with the Board of Directors, believe that the distribution is in the best 

interest of its shareholders. 

 Allocation of Funds 
The company’s total allocation for our Dispensary Permit is estimated to be, excluding labor, $2,916,000. 

Our total allocation for our three dispensary locations is estimated to be $720,000 in purchase price and 

construction with an additional $2,196,000 to furnish the three dispensaries, allowing for $1,084,000 in 

working capital. For modeling purposes, we have assumed construction and build-out of all three 

dispensary location upon being awarded a license. However, management will adjust the allocation of 

capital and the planned build-out of our dispensary depending upon the patient adoption with Region 5. 

A breakdown of the associated capital expenditures are as follows: 

 Greensburg Location – Primary 
Total Cost - $537,000 
Property Acquisition - $60,000 
Hard-costs - $410,000 
Soft-costs - $67,000 

 Lawrenceville Location – Secondary 
Total Cost - $1,308,000 
Property Acquisition - $500,000 
Hard-costs - $748,000 
Soft-costs - $60,000 

 Cranberry Location - Tertiary 
Total Cost - $1,071,000 
Property Acquisition - $160,000 
Hard-costs - $836,000 
Soft-costs - $75,000 
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AND: 

$1,084,000 for working capital. 
All monies received by the company with regards to the issuance of its Notes will be held in a Blocked 

account at Parke Bank. This account will only be accessible to the company upon it being awarded a 

permit to dispense medical marijuana by the Commonwealth of Pennsylvania.  

 Plan to Be Operational in Six Months 

 Purchase of Real-Estate 
One of the biggest potential obstacles for an operator, post winning a license is the potential for the 

landlord to cancel the Lease due to a bank's unwillingness to work with a medical cannabis operator, 

licensed in a state which has approved the use of cannabis. As such, to remove this risk to the 

Pennsylvania Medical Marijuana Program, the company has secured all of the facilities without leases. 

The company has contingent Purchase and Sale agreements with all potential owners, contingent upon 

being awarded a Dispensary license. The purchase prices are as reference above in Allocation of Funds. 

 Build-out of Facilities  
The build-out of the company’s first dispensary locations will be able to meet the six month time frame 

outline by the Commonwealth of Pennsylvania. The company anticipates starting construction of our 

dispensary upon being awarded a permit for dispensing medical marijuana. As the market develops, the 

company will look to expand its dispensary locations to meet the patient demand for medical cannabis 

products. The company will be launching three dispensary locations: Primary – Greensburg, Secondary – 

Lawrenceville, Tertiary – Cranberry, and will ensure its primary dispensary is operational within the six 

month time frame: 

 Greensburg Location 
Design (Architect & Engineering)  12 Weeks 

Permitting  4 Weeks 

Demolition 1 Week 

Sitework to grade 2 Weeks 

Sitework utilities 2 Weeks 

Construction 10 Weeks 

Fit-out 3 Weeks 

Occupancy 2 Weeks 

Facility Setup & Inspection 2 Weeks 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

218 

 

 

 Lawrenceville Location 
Design (Architect & Engineering)  8 Weeks 

Permitting  8 Weeks 

Demolition 1 Week 

Sitework to grade 1 Weeks 

Sitework utilities 2 Weeks 

Construction 12 Weeks 

Fit-out 3 Weeks 

Occupancy 2 Weeks 

Facility Setup & Inspection 2 Weeks 

 

 

 Cranberry Location 
Design (Architect & Engineering)  12 Weeks 

Permitting  8 Weeks 

Sitework to grade 2 Weeks 

Sitework utilities 2 Weeks 

Construction 16 Weeks 

Fit-out 3 Weeks 

Occupancy 2 Weeks 

Facility Setup & Inspection 2 Weeks 
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 Permitting, Engineering & Security 
Under the time constraints of being operational within six months, the company is prepared to work 

with all of its local contractors to ensure the above mentioned time frame is completed on schedule. The 

company has allocated approximately $100,000 for Architect and Engineering fees. These fees directly 

address and prepare the company’s dispensary locations for consideration in Greensburg, Lawrenceville 

and Cranberry. The company has retained a Zoning Attorney and Survey Engineer to prepare a “change 

of use” zoning permit application, survey the plot and to measure the location to ensure that the 

building meets the §1161.26(b)(1), and is not within 1000 feet (from property line to property line) of 

any school or day-care center, at a cost of $15,000. In addition, the company will coordinate with its 

Chief Security Officer to implement or utilize the services of a security firm to conduct a security audit of 

the grounds, perimeters and dispensaries. Based on the security firm’s assessment and recommendation 

there may be a supplemental fee required to ensure the dispensaries have been fully equipped with all 

required security hardware and software to ensure compliance. 

 Revenue Model 
As an independent stand-alone dispensary owner, the company has assumed the following with regards 

to patient adoption rate: 

 

As shown in the table above, we anticipate the total number of patients participating in the medical 

cannabis program to reach a high of approximately $350,000 throughout the entire Commonwealth of 

Pennsylvania in the middle of the fourth year of implementation. The company anticipates that within 

Region 5 patient numbers will reach upwards of $75,000 by December 31, 2021. 

 Revenue 
The company believes that it will capture 20% of its addressable market within Region 5, Southwest. The 

company has modeled in a slow, even distribution of patients becoming members of the company’s 
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dispensaries at a rate of 8.3% per month. The company has also assumed that the average patient will 

spend of $200 per month. Under these assumptions, the company is anticipating reaching $18.5mm in 

revenue for Fiscal Year Ending December 31, 2021 as seen below. 

 

 Cost of Goods Sold 
The company will enter into a wholesale agreement with independent grower/processors for medicinal 

cannabis products. The company may potentially enter into white-labeling agreements dependent upon 

the structure and return on capital of such endeavors. Under our assumption, based on other 

established markets such as Illinois and Colorado, we anticipate being able to purchase the company’s 

medicinal cannabis products at 50% of the retail price, thus creating a 50% gross margin as seen below: 
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 Operating Expenses 
The employee cost will be the largest contributor to the company’s Operating Cost. Employees whose 

job description specifically allocates time associated with the distribution and selling of the medical 

marijuana are not allowable deductions with regards to Federal IRC 280E and as such are categorized in 

the company’s Operating expense. As such, all of its dispensary technician’s salaries and associated 

benefits are not deductible expenses.  

The company anticipates its total cost, including taxes and benefits to be: 

Fiscal Year 2017 the company is estimating approximately $205,000 
Fiscal Year 2018 the company is estimating approximately $1,100,000 
Fiscal Year 2017 the company is estimating approximately $1,700,000 
Fiscal Year 2017 the company is estimating approximately $1,900,000 
Fiscal Year 2017 the company is estimating approximately $2,100,000 
The company plans to offer its employees competitive salaries or hourly rates which match with their 

job description and responsibilities.  

 Staffing Plan 
Upon winning a dispensary permit, Senior Management will be employed by the company. During the 

initial build-out of its dispensary locations, the company does not anticipate employing any other 

dispensary employees until approximately one month prior to opening. During the one month prior to 

opening, the company will educate the staff on the products it will be dispensing and train the 

Dispensary Managers and Dispensary Technicians on the Point-of-Sale program to be deployed 
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throughout our network of stores.  

In its dispensary stores the company will look to have one Dispensary Manager and six to seven 

Dispensary Technicians. This build-up will bring our total employee headcount to: 

 

 Software 
The company anticipates entering into an agreement with a Point-of-Sale (“POS”) provider that will 

integrate into our overall financial reporting software. This cost could be between $20,000 to $35,000 

depending upon the integration and sophistication of the software. The POS system will track our 

patient’s purchases to ensure we are in compliance to the state regulation or doctor’s recommended 

dosage. Each dispensary technician will be trained on the application and each dispensary will utilize the 

same POS system to ensure consistency across our accounting platform.  

 IRC 280E 
Based upon the formation of the company as a Pennsylvania Limited Liability Company, the company 

will be responsible for cash distribution, if in its calculation, the Members of the company will have a tax 

liability. The company has for modeling purposes and for practical purposes, post being awarded a 

Dispensary Permit from the Commonwealth, assumed that our tax liability to our Members will be at a 

combined 40% rate on Gross Profit not Pre-tax Income, as found in other industries.  

This is due to the fact, that under IRC 280E no deduction or credit shall be allowed for any amount paid 

or incurred during the taxable year in carrying on any trade or business if such trade or business (or the 

activities which comprise such trade or business) consists of trafficking in controlled substances (within 

the meaning of Schedule I and II of the Controlled Substances Act) which is prohibited by Federal law or 

the law of any State in which such trade or business I conducted. This tax provision has a large impact on 

dispensary operations.  

In order to estimate the tax distribution necessary to the company’s Members, we have applied the 40% 

tax rate to the Gross Profit of the company. This tax distribution will be an obligation of the company to 

its Members for their personal tax reporting. As such, our effective tax rate over 180% in fiscal 2018 and 

maintains 55% to 65% for the outer years. 

December 31,

2017 2018 2019 2020 2021

Executive Management 5 5 5 5 5

Adminstration 3 3 4 5 5

Dispensary Staff 0 22 26 28 31

Total 8 30 35 38 41
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The company will address the issue of 280E through regular tax planning and a coordinated 

understanding with our Auditors and Tax Accountants throughout the year. The company anticipates 

having yearly audits conducted and providing such audit reports to its shareholders and if requested to 

the Commonwealth of Pennsylvania for review. 

 Balance Sheet 
As seen by our projected balance sheet, upon raising the $15.0mm in our Note and the allocation of 

$4.0mm to our Dispensary permit and based upon our outlined Capital Expenditures and Operating 

Expenditures, the company believes that we will have sufficient capital to execute our anticipated build-

out under the six month timeline as outlined by the Commonwealth of Pennsylvania. Below is a 

summary or our anticipated balance sheet. 

2017 2018 2019 2020 2021

Revenue

Dispensary sales -$                4,367,426$  11,520,576$  15,966,203$  18,511,546$     

Total Sales -$                4,367,426$  11,520,576$  15,966,203$  18,511,546$     

Cost of goods sold

Total cultivation COGS -                 2,183,713    5,760,288      7,983,101      9,255,773         

Gross profit -                 2,183,713    5,760,288      7,983,101      9,255,773         

Operating Expenses

Total operating expenses 403,999       1,419,046    2,095,508      2,304,496      2,476,912         

EBIT (403,999)      764,667       3,664,780      5,678,605      6,778,861         

Interest Series B Note 233,333       400,000       400,000         400,000         400,000           

Pre-tax income (637,332)      364,667       3,264,780      5,278,605      6,378,861         

Tax distribution to shareholders -                 873,485       2,304,115      3,193,241      3,702,309         

Net Income (637,332)$    (508,818)$    960,665$       2,085,365$    2,676,552$       

Fiscal Year Ending December 31,
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 Conclusion 

The company believes with its proven upper-management team it will be able to execute on the 

required timeline for completion in under six months, being able to deliver to the patients of the 

Commonwealth of Pennsylvania the highest quality medical cannabis experience to assist in their quality 

of life. 

 

 

Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 23 – COMMUNITY IMPACT 
PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

Assets 2017 2018 2019 2020 2021

Cash 680,001$      509,604$      1,860,579$   4,337,446$   7,407,213$   

Accounts receivable - trade -                  -                  -                  -                  -                  

Inventory -                  50,000         50,000         50,000          50,000         

Prepaid expenses & other current assets -                  6,579           11,269         14,767          16,552         

Total current assets 680,001       566,183       1,921,848     4,402,213     7,473,764     

Real-estate purchases 2,916,000     2,916,000     2,916,000     2,916,000     2,916,000     

Fixed assets -                  5,000           10,000         15,000          20,000         

Total fixed assets 2,916,000     2,921,000     2,926,000     2,931,000     2,936,000     

Less: accumulated depreciation & amortization -              -              -              -               -              

Net fixed assets 2,916,000     2,921,000     2,926,000     2,931,000     2,936,000     

TOTAL ASSETS 3,596,001$   3,487,183$   4,847,848$   7,333,213$   10,409,764$ 

LIABILITIES AND SHAREHOLDERS' EQUITY

Accounts payable -$                -$                -$                -$                 -$                

Short-term debt -                  -                  -                  -                  -                  

Current liabilities -                  -                  -                  -                  -                  

Real-estate Mortgage -                  -                  -                  -                  -                  

Accrued Preferred interest 233,333       633,333       1,033,333     1,433,333     1,833,333     

Total liabilities 233,333       633,333       1,033,333     1,433,333     1,833,333     

Shareholders' equity

Common stock 1,350,000     1,350,000     1,350,000     1,350,000     1,350,000     

Series B Preferred 4,000,000     4,000,000     4,000,000     4,000,000     4,000,000     

Distribution to shareholders -                  (873,485)      (3,177,600)   (6,370,841)    (10,073,150)  

Pre-tax Retained earnings (deficit) (1,987,332)   (1,622,665)   1,642,115     6,920,720     13,299,581   

Total shareholders' equity 3,362,668     2,853,850     3,814,515     5,899,880     8,576,431     

TOTAL LIABILITIES & SHAREHOLDERS' EQUITY 3,596,001$   3,487,183$   4,847,848$   7,333,213$   10,409,764$ 

Fiscal Year Ending December 31,
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OPERATIONS ARE PROPOSED TO BE LOCATED: 

Community Impact Summary 
This response will summarize the company and its efforts to ensure its dispensary operations have a 

positive impact on the community where its facilities are proposed to be located, and will specifically 

address: 

 Company-wide community impact efforts. 

 Education, training, advocacy, research. 

 Economic impact. 

 Good Neighbor Policy. 

 Risk mitigation. 

 Strategic focus areas: 

o Environmental preservation. 

o Drug abuse and addiction prevention. 

 Location specific impact: 

o Clinical impact. 

o Community support opportunities. 

 Economic impact. 

The company’s mission is to advance health and wellness through targeted medical marijuana 

therapies. The company’s goal is to improve health outcomes in its communities by carrying out the 

treatment access and patient care intentions set forth in Pennsylvania’s Medical Marijuana Act (“Act 

16”) and 28 Pa. Code 1161, the Pennsylvania Department of Health (“DOH”) Temporary Regulations - 

Dispensaries.  

The concept of the company came about when a Pennsylvania entrepreneur witnessed a little girl 

having a grand mal seizure in a public place. Knowing that medical marijuana could improve and even 

save the little girl’s life drove the entrepreneur to respond to his community’s need for this innovative 

treatment. He paired up with the little girl’s mother to develop a plan for a business that would make 

medical marijuana accessible to their fellow community members. Together, they founded the 

company and worked closely with Pennsylvania leaders to advocate for the inclusion of a “safe harbor” 

provision in Act 16. The safe harbor provision became §2106 of Act 16, allowing for the legal 

procurement of medical marijuana from other states by parents of eligible children. 
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Caption: The company’s cofounder (front center) and her daughter 
(front right) with epilepsy advocating for §2106 of Act 16 with 
Pennsylvania Governor Tom Wolf (front left) 

 About Us 
The founders’ advocacy work gave them opportunities to recruit leading professionals in the medical 

marijuana industry to help build and operate the company. The company’s leadership team will infuse 

their expertise into Pennsylvania’s Medical Marijuana Program through the company’s operations and 

interactions with its communities.  

The company’s Chief Executive Officer (“CEO”) grew a Colorado medical marijuana company to a staff 

of 75, serves on the executive board of Colorado-based Marijuana Industry Group, is a founding board 

member of the Council for Responsible Cannabis Regulation, and is a funding founder of Women Grow. 

The CEO served on the Colorado State Licensing Authority’s A64 (policy for cannabis) Working Group as 

a member and stakeholder.  

The company’s Chief Compliance Officer (“CCO”) manages the Cannabis Industry Practice Group for a 

Chicago-based law firm. The CCO was appointed by the Governor to be the first statewide project 

coordinate for the State of Illinois Medical Cannabis Pilot Program. The CCO served as associate general 

counsel for the Illinois Office of the Governor and served as general counsel for the Illinois Department 

of Public Health, advising on licensure, maternal and child health, mental health and disability, and 

food safety among other issues. 

The Chief Security Officer (“CSO”) was a special agent for the United States Secret Service for 21 years 

and served the Skokie (Illinois) Police Department and the National Basketball Association. The CSO 

lead the design and creation of comprehensive security standards to mitigate risk and liaised with state 

regulators and local officials for Northshore Alternative Therapy Medical Cannabis (Illinois). 

The Chief Science Officer (“CSO”) was a member of the team that facilitated accessibility to the first 

cannabinoid dietary supplement to be sold legally in the United States. The CSO has experience with 
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standardizing cultivation procedures for the incorporation of Good Agricultural and Collection Practices 

and has created and implemented standard operating procedures for the manufacture of botanical 

drug substances in compliance with Good Manufacturing Practice. The CSO is an associate partner with 

the Indian Industrial Hemp Association and the former chairperson of the Hemp Industry Association’s 

Cannabinoid Committee. The CSO is a founder and currently serves as chief operating officer at Applied 

Botanical Sciences, a cannabinoid nutraceutical company. 

The company’s Chief Financial Officer (“CFO”) has 19 years of experience in investment banking and 

financial regulatory compliance. The CFO consulted with Medallion Financial Corporation to develop a 

medical marijuana business plan and execute investment strategies in the medical marijuana industry 

across the United States. The CFO has worked with medical marijuana organizations in Colorado, 

Massachusetts, Illinois, and Vermont. The CFO currently serves as director of sales and new business 

development for Champlain Valley Dispensary, Inc., Vermont’s largest medical marijuana organization. 

The company’s Head Pharmacist and General Manager (“GM”) has worked for 13 years as a community 

retail pharmacist and corporate pharmacy manager. The GM has a record of 100% compliance with 

third-party audits and has expertise at managing and training employees on medication therapy 

management programs for chronic disease. The GM is cherished by community members as a 

healthcare advocate and community leader. 

 Advocacy through Research 
The company will utilize research as a means of advocacy. The company is pursuing research 

partnerships with The Sampson Foundation, a Pittsburgh-area family foundation. Partnerships may 

include supporting the foundation’s active study with the University of Pittsburgh Cancer Institute 

examining the effectiveness of mind-body interventions for esophageal cancer patients and launching 

new research on health outcomes that occur secondary to relief of symptoms from the serious medical 

conditions listed in Act 16 (e.g., the ability to participate in school sports or exercise programs 

secondary to reduced seizure activity). This partnership will aim to assist Pennsylvania in addressing 

cancer and integration of healthcare and behavioral/mental healthcare, two objectives indicated in the 

Pennsylvania State Health Improvement Plan 2015-2020 (“SHIP”).  

The company will leverage its quantitative and qualitative data to publish results addressing research 

questions, such as the following: 

 

 What outcomes does each medical marijuana product produce for each of the serious 

medical conditions covered under Act 16?  

 What variables (e.g., cost, patient demographics) impact patient compliance on medical 

marijuana treatment regimens? 

 Which medical marijuana products are most/least preferred by patients? 

 What is the frequency of prescribing medical marijuana based on physician specialty? 

 What crime, utility, and economic impact does the company have on the community? 
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 What are the community’s additional healthcare needs? 

 Advocacy through Awareness and Education 
The company will strategically collaborate on ongoing education and training and advocacy campaigns 

and events with the Pennsylvania Medical Cannabis Society (“PAMCS”), a nonprofit organization. 

PAMCS, its leadership, staff, volunteers, and members work toward a vision of a diverse and 

sustainable medical marijuana industry in Pennsylvania known for its exemplary standards, 

extraordinary products, and compassionate practices.  

Established in 2015, PAMCS has been involved in more than 35 events across the state, and its 

messages have reached more than 10,000 people in person, via the web, and through more than 30 

press appearances. These messages are all related to advancing medical marijuana policy, science, 

education, and ethics and, while they speak to a broad audience, are presented in a professional tone 

and succeed at engaging public officials, renowned healthcare industry leaders, and celebrated 

entrepreneurs and investors. 

 Good Neighbor Policy 
The company’s Good Neighbor Policy (“GNP”) is a tool designed to establish expectations of the 

company for the community. The GNP will facilitate communication and define the company’s 

commitment to courteous and transparent business operations. Through the GNP, the company aims 

to optimize opportunities to make a positive impact on the community and minimize any possible 

negative impacts on the community. The following provisions of the GNP are not specific to allow for 

creativity and flexibility as issues arise.  

 The company will establish and maintain community member awareness of its identity, 

location, contact information, and mission through door knocking, telephone, and direct 

and electronic mail campaigns. 

 The company will pursue opportunities to present on topics related to its mission in all-size 

group settings in its community. 

 The company will routinely survey its fellow community members to assess its impact. If 

needed, the company will adjust operations based on survey results. 

 The company will be compliant with all local and state laws and ordinances.  

 The company will establish and maintain an appropriate level of visibility in all its business 

practices. 

 The company will share its physical assets and human resources to assist its neighbors in 

times of emergency, if by doing so, it will not violate any local and state laws and 

ordinances. 

 The company will engage its community in carrying out its mission and addressing its 

strategic focus areas. 
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 Economic Impact 
The company will have an economic impact on its communities by replacing lost jobs, adding new jobs, 

and retaining locally-trained talent. 

The company aims to have a long-term impact on the regional economy through its multidisciplinary 

internships for students at Manchester Bidwell, a Pittsburgh-based technical school offering healthcare 

and business programs. This educational effort will also help build and provide a talented pool of 

future medical marijuana professionals. 

The company’s positive economic performance will result in increased gross receipts, business 

privilege, income, real estate, and corporate taxes paid to the Pennsylvania Medical Marijuana Fund 

and other tax-funded programs. 

 Risk Mitigation 
As defined in Act 16, 5% of the company’s gross receipts taxes paid into the Pennsylvania Medical 

Marijuana Fund will go toward local police departments. The company will meet the demands of 28 Pa. 

Code Chapter §1161.31 Security and Surveillance, the DOH Temporary Regulations - Dispensaries. 

The company will make its security assets, including surveillance recordings, readily available to law 

enforcement agencies for use in investigations. 

 Strategic Focus Areas 
Environmental Preservation, and Drug Abuse and Addiction Prevention, are the company’s strategic 

focus areas for community impact. These two concepts will be considered in every major strategic plan, 

operational practice, and business decision.  

The company’s Employee Volunteer Program (“EVP”) will be the platform for employee engagement in 

strategic focus areas for community impact. Through the EVP, company leadership will encourage all 

employees to use at least two and as many as four paid workdays per year for volunteer initiatives. To 

help employees satisfy the EVP requirement, the company will offer organized volunteer programs 

with select partner organizations and employees will be able to nominate and elect organizations that 

are meaningful to them. 

 Environmental Preservation 
The company will implement sustainable design strategies in its facilities to keep the company’s carbon 

footprint low, minimize burden on local utility resources, create comfortable work environments for 

employees, and set an example of environmental consciousness for community businesses. Intended 

design components include sun shading, energy efficient windows, solar panels, and geothermal 

heating/cooling. 

The company will comply with chapters §1161.34 of the Pa. Code 28 regarding sanitation and safety in 
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a facility. The company’s sanitary and responsible waste management, pest control, cleaning, and 

cleaning product storage practices will result in high quality products and minimal impact on the local 

environment. 

The company will comply with or surpass municipality-directed voluntary recycling efforts by engaging 

a private recycling firm to collect, separate, and recycle industrial and household level waste; limit the 

purchasing and use of non-recycled products; and, minimize operational waste. The company will 

comply with local execution of Pennsylvania’s Municipal Waste Planning, Recycling and Waste 

Reduction Act by measuring and demonstrating the positive outcomes of its above-and-beyond 

recycling efforts.  

As part of its EVP, the company’s leadership will collaborate with Keep Pennsylvania Beautiful on local 

illegal dump cleanup projects. Past Keep Pennsylvania Beautiful surveys identified the following: 

 2009 Westmoreland County: 310 illegal dumpsites 

 2007 Butler County: 217 illegal dumpsites  

 2005 Allegheny County: 202 illegal dumpsites 

 Drug Abuse and Addiction Prevention 
As defined in Act 16, 10% of the company’s gross receipts taxes paid into the Pennsylvania Medical 

Marijuana Fund will go toward drug abuse prevention and counseling and treatment services through 

the Department of Drug and Alcohol Programs.  

The GM will train the company’s staff on identifying, based on signs and symptoms, and preventing 

drug abuse. If dispensary staff suspect that a patient is abusing drugs, the GM or other clinician will 

provide the patient with a local resource guide, including providers and services that the patient can 

pursue without further company involvement.  

According to the CDC, Pennsylvania had the highest number of drug overdose deaths in the country in 

2015. The state has led a variety of efforts to address this problem, including addressing it in the 

Pennsylvania State Health Improvement Plan 2015-2020 (“SHIP”). Objective 1.1 of the SHIP is to 

“increase access to quality mental health and substance use services for all Pennsylvania residents by 

increasing the percent of adults 18 or older with any mental health illness who received treatment or 

counseling from 46.7% in 2009-2013 to 51% by December 2020.” 

To help Pennsylvania achieve meet Objective 1.1 of the SHIP, the company’s leadership team will 

pursue awareness, education, and advocacy projects with several departments and organizations, 

including, but not limited to: 

 Pennsylvania Department of Drug and Alcohol Programs 

 Pennsylvania Department of Human Services 

 Single County Authorities on Drugs and Alcohol 

 Drug and Alcohol Service Providers Organization of Pennsylvania 

 Pennsylvania Recovery Organizations Alliance 
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 Pennsylvania Psychiatric Society 

 Rehabilitation and Community Providers Association 

 Pennsylvania Mental Health Consumers Association 

 Pennsylvania Mental Health Association 

 Pennsylvania Psychiatric Leadership Council 

 Pennsylvania Association of Community Health Centers 

 Pennsylvania Office of the Attorney General 

 Pennsylvania National Guard Counterdrug Joint Task Force 

 Pennsylvania Medical Society 

 Pennsylvania Pharmacists Association 

 State Board of Medicine 

 State Board of Nursing 

 State Board of Dentistry 

 Pennsylvania Department of State 

 Pennsylvania Department of Aging 

 Board of Pharmacy 

A John’s Hopkins study published in 2014 concluded that “medical marijuana laws are associated with 

significantly lower state-level opioid overdose mortality rates,” based on data from across the United 

States between 1999-2010 (Bachuber, 2014). The company’s business operations will complement 

Pennsylvania’s opioid epidemic mitigation efforts by providing targeted medical marijuana therapies 

that can serve as alternative treatments to opioids for severe chronic and/or intractable pain of 

neuropathic origin or intractable pain in which conventional therapeutic intervention is ineffective [28 

Pa. Code §1141.21 Definitions under Serious Medical Condition (i)-(xvii)].  

If approved by the state, all the company’s pharmacist-staffed locations will feature and naloxone 

dispensing and training to help carry out these pharmacy-level strategies that are currently being 

directed at the state level. 

 Location-Specific Impact Initiatives  
The company will have dispensary locations in Greensburg, Westmoreland County; Cranberry 

Township, Butler County; and the Lawrenceville section of Pittsburgh, Allegheny County. Based on 

location, the company has unique clinical impact, community support, and economic impact 

opportunities. 

 Greensburg 
The company’s flagship dispensary location is in Greensburg, Pennsylvania, the county seat of 

Westmoreland County.  

 CLINICAL IMPACT 
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The “Age 65 and Above” category is the most represented in Greensburg and is expected to grow from 

19.65% in 2016 to 22.1% in 2021, compared to 16.3% in Pennsylvania in 2015 [Pennsylvania 

Department of Community & Economic Development (“PADCED”)]. In addition to providing therapies 

for all Act 16 serious medical conditions, the company’s Greensburg location will tailor therapies, 

provider engagement initiatives, and operations to address the unique needs of this young population 

and their parents/caregivers. 

Increased age is the number one risk factor for nearly one third (5/17) of the serious medical 

conditions covered under Act 16. The company’s Greensburg location staff will prioritize providing 

targeted therapies for cancer, ALS, Parkinson’s disease, glaucoma, and Crohn’s disease [28 Pa. Code 

§1141.21 Definitions under Serious Medical Condition (i)-(xvii)] in senior-friendly packaging. Based on 

available prevalence data, there are currently nearly 50,000 community residents suffering with these 

conditions. See Chart A for prevalence data (as reported by the CDC and/or PA Census) on these and 

the other serious medical conditions covered under Act 16. Note that the total number of potential 

current patient lives that could be impacted by the company almost immediately is 90,653. 

 Patient Population – Greensburg Dispensary Location 

Condition #Greensburg (+ 20-mile radius) 
Patients 

Autism 1,352 (Westmoreland County) 
ALS No info 
Cancer 5,780 
Chronic/Intractable Pain No info 
Epilepsy/Seizures 4,855 
Glaucoma 8,092 
HIV/AIDS 1,445 
Huntington's 1,561 
IBS/Crohn’s 30,634 
MS 694 
Neuropathic Pain 12,311 
Parkinson's 4,566 
PTSD 6,589 
Sickle Cell 12,138 
Spinal cord 636 
TOTAL 90,653 

 

 COMMUNITY SUPPORT OPPORTUNITIES 
The company will continuously align its community impact goals with the priorities of Westmoreland 

County. The company will support Westmoreland County in providing services and opportunities to 

older adults through the Westmoreland County Area Agency on Aging. The company will offer to host 

medical marijuana education and training sessions at Westmoreland County’s 13 Centers for Active 

Adults, provide speakers and materials for professional training programs offered through the Senior 

Community Service Employment Program, participate in care coordination, and support elderly abuse 
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awareness initiatives. 

Greensburg has a substantial and growing healthcare industry. Excela Health - Excela Westmoreland 

Hospital, Westmoreland County’s third-largest employer [Pennsylvania Department of Community & 

Economic Development (“PADCED”)] is in Greensburg. The combined total of Health and Medical 

Services plus Hospitals represents the largest percentage of businesses by establishment type in 

Greensburg (17.2%, n=198). These two categories combined also represent the second highest total 

employees by establishment type (n=3,077/18.3%) according to the (PADCED). The company’s 

Greensburg location will optimize the opportunity for inter-specialty provider collaboration and 

provide ease of access for local and nearby Westmoreland and surrounding county residents that 

already utilize health and medical services in Greensburg. 

The company’s Greensburg location is on the Westmoreland County Transit Authority (“WCTA”) bus 

line, 340 feet east of the stop for the Greensburg-Latrobe Shopper #9 and #9S. GO Westmoreland 

(“GO”) provides transportation services for residents of Westmoreland County requiring special 

assistance because of limited mobility or 65+ years of age. Often the fare is free or discounted for 

eligible riders compared to regular bus service fare rates. Residents must register with GO to confirm 

eligibility for special transportation services. Once registered, residents may ride for free on fixed-route 

WCTA public bus services to gain access to the company’s Greensburg Dispensary. WCTA reported the 

GO Westmoreland trip total for senior and disabled ridership as 75,091 in 2015-16, which is a 16% 

increase from the previous year. 

In Greensburg in 2016, the clear majority (52.6%) of crimes were property offenses, followed by 

assaults (21%). To assist its surrounding community in crime prevention and reduction initiatives, 

leadership and staff will participate in the Greensburg Neighborhood Watch and engage the 

Greensburg Police Department and local business security operations in information sharing and safety 

education initiatives. 

 ECONOMIC IMPACT 
The company’s Greensburg location will be the first commercial use property on a block within the 

Greensburg’s Gateway Overlay District that permits the conversion of adjacent residential houses into 

a commercial use. The conversion will increase the assessed value of the structure and nearby property 

values. The company’s Greensburg physical location will impact the community in two areas. First, the 

Westmoreland County Land Bank collects 50% of the total real estate taxes generated by the company 

for five years. A rough tax calculation is $3,200 per year ($16,000 in total). The Land Bank will use this 

revenue to remove blight in another part of Greensburg. Second, the dispensary property and 

structure will be Local Economic Revitalization Tax Assistance (LERTA) eligible. Greensburg's program 

has the developer paying back into a community fund 75% of the abated real estate tax each year for 

10 years. A rough calculation is $41,700 total paid to the Greensburg Fund by the company in abated 

real estate taxes. The Greensburg Fund Committee then allocates these funds to remove blight and 

create jobs in Greensburg. The local incentive to the developer is the retention of 25% of the abated 

real estate taxes each year for 10 years (or $16,000). 
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The company will impact its communities by providing increasing job opportunities as the business 

grows. The company’s employment impact is especially important in Greensburg, which is projected to 

see an increase in unemployment from 6.28% in 2016 to 6.33% in 2021 (PADCED). Furthermore, 

Westmoreland County had a higher unemployment rate (5.8%) compared to that of the state (5.6%) in 

2016 and a higher rate of decrease in online job postings from 2015 to 2016 (20.7%) compared to that 

of the state (10.7%) (PADCED). 

 Lawrenceville 
The company has a secondary dispensary location in the Lawrenceville section of Pittsburgh, 

Pennsylvania.  

 CLINICAL IMPACT 
Lawrenceville is a gentrifying urban neighborhood in Pennsylvania’s second largest city. The population 

of Lawrenceville is small; however, the Allegheny County Port Authority provides ample public 

transportation to facilitate the development of patient/caregiver base as diverse in health status, age, 

ethnicity, and socioeconomic status as the City of Pittsburgh. The company’s Lawrenceville location will 

have diverse offerings in therapies, patient/caregiver and provider engagement initiatives, and 

operations to address the needs of its diverse, urban population. The company will aim to 

accommodate the diverse needs and priorities of the community as identified and directed by local 

medical providers.  

See Chart B for prevalence data (as reported by the CDC and/or PA Census) on the other medical 

conditions covered under Act 16 in and within 20 miles of Lawrenceville. The total number of potential 

current patient lives that could be directly impacted by the company almost immediately is 92,556. 

 Patient Population – Lawrenceville Dispensary Location 

Condition Lawrenceville #Patients 
Autism 4,894 (Allegheny County) 
Cancer 5,674 
Epilepsy 4,766 
Glaucoma 7,944 
HIV 1,418 
Huntington's 1,532 
IBS 30,072 
MS 681 
Neuropathic Pain 12,085 
Parkinson's 4,482 
PTSD 6,468 
Sickle Cell 11,915 
Spinal cord 625 
TOTAL 92,556 
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 COMMUNITY SUPPORT OPPORTUNITIES  
The company will continuously align it community impact goals with the priorities of the Allegheny 

County Health Department (“ACHD”) in support of its community impact initiatives. Currently, a top 

priority of the ACHD is to decrease the number of opiate-related overdose deaths, which have 

exceeded 400 per year for the last two years (OverdoseFreePA). The company will leverage the 

opportunity to reduce the prescribing of opiates to treat severe chronic and/or intractable pain of 

neuropathic origin or intractable pain in which conventional therapeutic intervention is ineffective [28 

Pa. Code §1141.21 Definitions under Serious Medical Condition (i)-(xvii)] by providing targeting medical 

marijuana therapies.  

The company will work support the Allegheny County Overdose Prevention Coalition and Prevention 

Point Pittsburgh through its EVP. The company will provide material and speakers for Allegheny 

County’s many community and school based education and professional training programs. 

University of Pittsburgh Medical Center (“UPMC”), the region’s largest healthcare organization (41% 

market share across 29 counties) has a strong presence in Lawrenceville. UPMC St. Margaret 

Lawrenceville is a full-service neighborhood family practice for community residents of all ages. 

Children’s Hospital of Pittsburgh of UPMC (“CHP of UPMC”) in Lawrenceville is nationally ranked in the 

top 10 by U.S. News and World Report for seven years in a row. These organizations are the county’s 

17th and 43rd largest employers, respectively (PA Department of Labor and Industry). The company’s 

Lawrenceville location will optimize the opportunity for inter-specialty provider collaboration and 

provide ease of access for local and nearby residents that already utilize health and medical services in 

Greensburg. 

The company’s Lawrenceville location will operate from a multi-unit two-story facility shared by 

PAMCS and Comprehensive Clinical Consultants (“C3”). The founder and director of Comprehensive 

Clinical Consultants submitted a letter of support citing that its member physicians and scientists are 

ambitious to be work with the company, because of “their long-term goals of improving access to care, 

quality of care, patient knowledge, patient autonomy, and community health at large.” The synergies 

between the company and its co-residents will benefit the community through resulting healthcare 

delivery innovations and comprehensive education and advocacy efforts. 

In 2013, Port Authority of Allegheny County (“PAT”) was ranked the 26th-largest public transit agency 

in the United States with more than 63,000 passenger trips. PAT provides public transportation by bus, 

light rail, and funicular. Promoting PAT through the company’s various web platforms will encourage 

increased use, thereby mitigating potential losses associated with transportation infrastructure wear 

and tear and relieving the municipalities, counties, and the state of some of the operating costs of this 

important service. 

Lawrenceville is included in Pittsburgh Police Zone 2. The 2014 report from Pittsburgh’s Bureau of 

Police demonstrated that arrests in Zone 2 made up for more than 30% of all arrests in Pittsburgh. 

Most of these arrests occurred in the Central Business District (64), which is between three-four miles 
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from Lawrenceville. The overwhelming majority of crimes are property offenses (75%) according to the 

most recent (2014) report from Pittsburgh’s Bureau of Police. To assist its surrounding community in 

crime prevention and reduction initiatives, the company’s leadership and staff will participate in 

Lawrenceville United’s Local Block Watches and engage Zone 2 of the Pittsburgh Bureau of Police and 

local business security operations in information sharing and safety education initiatives. 

 ECONOMIC IMPACT 
The company’s Lawrenceville location property development will include building renovations, surface 

parking, and landscape features that will result in a net increase in taxable market value of $780,200. 

The currently vacant building and blighted property is assessed at $179,200. With the company’s 

development, this assessment is projected to increase to $959,400. This increased assessment will 

result in an increase in real estate taxes from $4,100 to $21,951 annually. This total represents $9,440 

to the school district, $4,538 to the county, $7,733 to the city, and $45 to the Carnegie Library each 

year.  

The company will add jobs to the Lawrenceville section of Pittsburgh, which aligns with the City’s goal 

of investing in Lawrenceville development as part of its “Investing in the Edge” initiative that is outlined 

in the Municipalities Financial Recovery Act published in 2014. As part of this investment, Pittsburgh 

will invest in strategic development initiatives that capitalize on the area’s gentrification trend, 

including adding affordable housing and a bike infrastructure and integrating storm water 

management techniques.  

 Cranberry Township 
The company has a tertiary dispensary in Cranberry Township, Butler County, Pennsylvania.  

 CLINICAL IMPACT 
Children ages 0-17 make up the largest age group in Butler County (2.2%) (PADCED). According to the 

CDC, in children aged 0-17, about 1 in 68 have autism and about 1 in 100 have epilepsy, another 

serious medical condition covered under Act 16. In 2011, Butler County had 707 individuals with 

autism, a serious medical condition covered under Act 16, receiving services. Nearby Mercer, Warren, 

Clearfield, and Crawford counties had the highest prevalence of autism in the state.  

In addition to providing therapies for all Act 16 serious medical conditions, the company’s Cranberry 

location will tailor therapies, provider engagement initiatives, and operations to address the unique 

needs of this young population and their parents/caregivers. The company will aim to work closely with 

pediatric medical practitioners, including CCP Bellevue Pediatrics Associates - Cranberry, a division of 

CHP of UPMC, and parents on education and training initiatives. All the company’s medical marijuana 

product packages will be child resistant and clearly warn to keep them out of the reach of children.  

See Chart C for prevalence data (as reported by the CDC and/or PA Census) on autism, epilepsy, and 

the other serious medical conditions covered under Act 16 in and within 20 miles of Cranberry. The 

total number of potential current patient lives that could be impacted by the company almost 
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immediately is 50,286. 

 Patient Population – Cranberry Dispensary Location 

Condition Cranberry #Patients  
Autism 707 (Butler County) 
Cancer 3,250 
Epilepsy 2,730 
Glaucoma 4,550 
HIV 813 
Huntington's 878 
IBS 16,589 
MS 390 
Neuropathic Pain 6,923 
Parkinson's 2,568 
PTSD 3,705 
Sickle Cell 6,825 
Spinal cord 358 
TOTAL 50,286 

 

 COMMUNITY SUPPORT OPPORTUNITIES 
To complement its patient care operations, the company will engage with its community through novel 

and existing programs that support children with autism and epilepsy. The company will provide 

volunteers for the Butler County Annual Sensory Friendly Santa Visit; The ARC of Butler County’s Friday 

Night Parties, Companions program, local health fair information booths, and committees; and local 

activities for Autism Connection of Pennsylvania and the Epilepsy Foundation of Western PA. The 

company will also aim to support The ARC of Butler County by utilizing services, such as mailroom for 

outreach projects and fabrication for box assembly, offered by PARC Productions, the organization’s 

commercial revenue source. 

In Cranberry in 2016, 98.5% of crimes were property offenses, and the remaining 1.5%were violent 

crimes (Pennsylvania Uniform Crime-Reporting System). To assist its surrounding community in crime 

prevention and reduction initiatives, leadership and staff will participate engage the Cranberry 

Township Police Department and local business security operations in information sharing and safety 

education initiatives. 

 ECONOMIC IMPACT 
The company’s Cranberry location property development plans include building renovations, surface 

parking, and landscape features that will result in a net increase in assessed real estate value of 

$56,750. The vacant property is currently assessed at $2,730 and is projected to increase to $59,480 

when the project is complete. This increased assessment will increase annual real estate taxes to 

$9,747 from $447. This new total will break down as $7,316 to the school district, $1,643 to the county, 

and $788 to the township each year.  
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Butler County has a more favorable unemployment rate in 2016 (5.2%) compared to that of the state; 

however, it did have a substantially higher decrease in online job postings from 2015 to 2016 (17.1%) 

compared to that of the state (10.7%). Additionally, with 150 Education and Health Services employees 

unemployed in 2016, the company can have a potentially significant favorable impact on this metric by 

adding jobs to Butler County (PADCED).  
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Description of the Duties, Responsibilities and Roles 

General Responsibilities 

 Responsible for showing up on time; notifying management of any delays or sick days. 

 Vacation days set up with manager ahead of time. 

 Do not come to work sick. 

 Have proper work attire for the various processing areas. 

 Maintaining authorization to work in the medical marijuana industry: 

 Background check. 

 No Felonies. 

 Understanding your security access status: 

 Knowing where you can and cannot enter (to avoid cross contamination and minimize 

diversion). 

 Be up to date on security protocols/training (i.e. in case of fire). 

 Coming to work sober! 

 Intoxicated employees will be fired. 

 Respecting fellow employees and keeping a positive, productive work environment. 

 Following company and Department guidelines for medical marijuana handling. 

 Reporting work incidents to proper management. 

 Letting production management know when you are taking a break. 

Follow standard operating procedures for the various cultivation, processing and administrative 

activities; clean work areas before and after each use. 

Principals 

Officers, directors or people who directly or beneficially own securities of the company, or people who 

have a controlling interest in the company or who has the ability to elect the majority of the board of 

directors of the company or otherwise control the company, other than a financial institution. 

Principal: Thomas Perko 

Role: Owners have many broad and diverse tasks and responsibilities that are essential for starting and 

managing a successful business. Depending on the type of business and the stage it is in, the roles and 

responsibilities change and the owners continually must adapt to thrive. 

Duties and Responsibilities: 

Planning and Strategy 

A principal business owner is the company’s strategist and planner. Implementing a business and 

marketing plan assists the principal in understanding the business and identifies the necessary 



resources and strategies. This requires a great deal of research, planning and writing to develop a 

plan that will be revisited and changed as needed. 

Finance and Accounting 

The principal’s company requires start-up capital to get established and grow their products and 

services. Some owners can bootstrap and start with a smaller budget, while other ventures 

require a large investment to fund capital and operational expenditures. Managing accounting 

procedures requires the owners to set up and maintain business bank accounts, payment 

processing, accounts payable and accounts receivable, and taxes. 

Legal 

Principal(s) must comply with federal and state business licensing laws. From forming a limited 

liability company to creating legal contracts, the owner(s) must know basics of the law and have 

access to an attorney if legal problems with customers or employees arise. In addition, owner(s) 

may be required to write, review and sign legal contracts and sales agreements. 

Marketing and Sales 

Marketing and sales are essential to drive business. Principle(s) implement marketing and sales 

strategies that vary widely, depending on the business, and could include tactics such as print 

advertising, public relations, online marketing, networking, cold calling and commissioned 

salespeople. 

Customer Service 

During start up, owner(s) are responsible for providing all or most of the customer service duties. 

These include phone calls, email messages and follow-ups concerning product delivery and quality 

issues. As the business grows, it makes sense to automate and hire customer service people when 

possible to scale operations and growth. 

Human Resources 

As the business grows, so do its hiring needs to accommodate more orders and faster growth. The 

owner(s) needs to identify human resources needs, write job descriptions, screen and interview 

candidates, train, manage and pay employees. 

Financial Backers 

Investors, mortgagees, bondholders, note holders, or other source of equity, capital or other assets 

other than a financial institution. 

Financial Backers: 

 John William Bookwalter III 

 James Bradley 

 Steven Russell D’Achille 

 Richard Edward Gammiere, Sr. 



 Thomas James Perko 

 Sharon Rohr 

 Stokes, Daniel Francis Stokes 

 Robert John Wallo 

 Susan Weinstein 

 James Thomas Perko 

Debra Kaye Matonak 

Role: Monitor the company’s financial well being and assist the company as requested from 

management regarding access to capital, deal formation and financial planning. 

Duties and Responsibilities: 

 Maintain a Good Moral Character and status as an upstanding citizen within their community and 

the community at large. 

 Maintain a clean criminal record with no criminal activities. 

 Remain compliant with all rules and regulation promulgated by the Commonwealth of 

Pennsylvania regarding being a financial backer within the medical marijuana program. 

 Promote the company within the Commonwealth of Pennsylvania 

 Lend guidance and area of expertise when requested by the company. 

 Assist the company as it grows both operationally and financially. 

Help direct the company to maintain solid financial performance and prudent financial decision 

making regarding capital allocation. 

Operators 

Individuals who directly oversee or manage the day-to-day business functions for the company and have 

the ability to direct employee activities onsite and offsite or within the facility. 

Chief Executive Officer – Brooke Gehring 

Superior(s): Board of Advisors 

Job Description: The CEO is responsible for providing strategic leadership for the company by working 

with the Board and other management to establish long-range goals, strategies, plans and policies.This 

is a full-time position, and regularly requires long hours and frequent weekend work. This position 

manages the senior executive team and is responsible for the performance management and input 

regarding hiring of senior-level management. 

Duties and Responsibilities: 

 Plan, develop, organize, implement, direct and evaluate the organization’s fiscal function and 

performance. 

 Participate in the development of the corporation’s plans and programs as a strategic partner. 



 Evaluate and advise on the impact of long range planning, introduction of new 

programs/strategies and regulatory action. 

 Develop credibility for the finance group by providing timely and accurate analysis of budgets, 

financial reports and financial trends in order to assist the Board and senior executives in 

performing their responsibilities. 

 Enhance and/or develop, implement and enforce policies and procedures of the organization by 

way of systems that will improve the overall operation and effectiveness of the corporation. 

 Establish credibility throughout the organization and with the Board as an effective developer of 

solutions to business challenges. 

 Provide technical financial advice and knowledge to others within the financial discipline. 

 Improve the budgeting process on a continual basis through education of department managers 

on financial issues impacting their budgets. 

 Provide strategic financial input and leadership on decision making issues affecting the 

organization; i.e., evaluation of potential alliances acquisitions and/or mergers and pension funds 

and investments. 

 Optimize the handling of bank and deposit relationships and initiate appropriate strategies to 

enhance cash position. 

 Develop a reliable cash flow projection process and reporting mechanism, which includes 

minimum cash threshold to meet operating needs. 

 Act as an advisor from the financial perspective on any contracts into which the Corporation may 

enter. 

Evaluate the finance division structure and team plan for continual improvement of the efficiency 

and effectiveness of the group as well as providing individuals with professional and personal 

growth with emphasis on opportunities (where possible) of individuals. 

Chief Financial Officer – William T. Murray 

Superior: Chief Executive Officer 

Job Description: The CFO is responsible for directing the fiscal functions of the corporation in 

accordance with generally accepted accounting principles issued by the Financial Accounting Standards 

Board, the Securities and Exchange Commission, and other regulatory and advisory organizations and in 

accordance with financial management techniques and practices appropriate within the industry.This 

position is responsible for the direct supervision of the controller and the indirect supervision of all 

employees in the accounting and finance department. This is a full time position, with occasional 

evening and weekend work may be required as job duties demand. 

Duties and Responsibilities: 

 Plan, develop, organize, implement, direct and evaluate the organization’s fiscal function and 

performance. 

 Participate in the development of the corporation’s plans and programs as a strategic partner. 



 Evaluate and advise on the impact of long range planning, introduction of new 

programs/strategies and regulatory action. 

 Develop credibility for the finance group by providing timely and accurate analysis of budgets, 

financial reports and financial trends in order to assist the CEO/President, the Board and other 

senior executives in performing their responsibilities. 

 Enhance and/or develop, implement and enforce policies and procedures of the organization by 

way of systems that will improve the overall operation and effectiveness of the corporation. 

 Establish credibility throughout the organization and with the Board as an effective developer of 

solutions to business challenges. 

 Provide technical financial advice and knowledge to others within the financial discipline. 

 Continual improvement of the budgeting process through education of department managers on 

financial issues impacting department budgets. 

 Provide strategic financial input and leadership on decision making issues affecting the 

organization; i.e., evaluation of potential alliances acquisitions and/or mergers and pension funds 

and investments. 

 Optimize the handling of bank and deposit relationships and initiate appropriate strategies to 

enhance cash position. 

 Develop a reliable cash flow projection process and reporting mechanism that includes minimum 

cash threshold to meet operating needs. 

 Be an advisor from the financial perspective on any contracts into which the corporation may 

enter. 

Evaluate the finance division structure and team plan for continual improvement of the efficiency 

and effectiveness of the group as well as provide individuals with professional and personal 

growth with emphasis on opportunities (where possible) of individuals. 

Chief Operations Officer – Thomas Perko 

Superior: Chief Executive Officer 

Job Description: The chief operating officer position provides the leadership, management and vision 

necessary to ensure that the company has the proper operational controls, administrative and reporting 

procedures, and people systems in place to effectively grow the organization and to ensure financial 

strength and operating efficiency. The position accomplishes this through a respectful, constructive and 

energetic style, guided by the objectives of the company. This position has overall supervisory 

responsibility for all corporate operations. This position regularly requires long hours and frequent 

weekend work. 

Duties and Responsibilities: 

 Provide day-to- day leadership and management to a service organization that mirrors the 

adopted mission and core values of the company. Bottom line: Build a beautiful company. 

 Responsible for driving the company to achieve and surpass sales, profitability, cash flow and 

business goals and objectives. 



 Responsible for the measurement and effectiveness of all processes internal and external. 

 Provides timely, accurate and complete reports on the operating condition of the company. 

 Spearhead the development, communication and implementation of effective growth strategies 

and processes. 

 Collaborate with the management team to develop and implement plans for the operational 

infrastructure of systems, processes, and personnel designed to accommodate the rapid growth 

objectives of our organization. 

 Motivate and lead a high performance management team; attract, recruit and retain required 

members of the executive team not currently in place; provide mentoring as a cornerstone to the 

management career development program. 

 Act as lead “client-care officer” through direct contact with every client and partner. 

 Assist, as required, in raising additional capital at appropriate valuations to enable the company to 

meet sales, growth, and market share objectives. 

 Foster a success-oriented, accountable environment within the company. 

Represent the firm with clients, investors, and business partners. 

Chief Compliance Officer – Robert Morgan 

Superior: Chief Executive Officer 

Job Description: Responsible for regulatory compliance with Commonwealth medical marijuana law, as 

well as municipal regulations applicable throughout all of the company's locations and operations. Verify 

and maintain software and technology is in place to adequately provide oversight, security, and 

monitoring in all required areas. Advise internal management on the implementation or operation of 

compliance programs. Monitor compliance systems, policies, and procedures to ensure their 

effectiveness. File appropriate compliance reports with regulatory agencies and coordinate with the 

company accountant to collect and file taxes for all for all of the company's entities. 

Duties and Responsibilities: 

Compliance 

 Keep informed regarding pending industry changes, trends, and best practices and assess the 

potential impact of these changes on organizational processes. 

 Report violations of compliance or regulatory standards to duly authorized enforcement 

agencies as appropriate or required. 

 Verify that software technology is in place to adequately provide oversight and monitoring in 

all required areas. 

 Oversee internal reporting systems such as waste disposal, changes in employee information, 

and patient records. 

 Review communications such as advertising, signs, and labels to ensure there are no violations 

of standards or regulations. 

 Review or modify policies or operating guidelines to comply with changes in standards or 

regulations. 



 Conduct or direct the internal investigation of compliance issues. 

Compliance Program Management 

 Direct the development or implementation of compliance-related policies and procedures 

throughout an organization. 

 Advise internal management or business partners on the implementation or operation of 

compliance programs. 

 Provide assistance to internal or external auditors in compliance reviews. 

 Monitor compliance systems to ensure their effectiveness. 

 Design or implement improvements in communication, monitoring, or enforcement of 

compliance standards. 

 Direct environmental programs, such as air or water compliance, aboveground or 

underground storage tanks, spill prevention or control, hazardous waste or materials 

management, solid waste recycling, medical waste management, indoor air quality, integrated 

pest management, employee training, or disaster preparedness. 

 Provide employee training on compliance related topics, policies, or procedures. 

 Prepare management reports regarding compliance operations and progress. 

Reporting and Documentation 

 File appropriate compliance reports with regulatory agencies. 

 Maintain documentation of compliance activities, such as applications and reports submitted, 

complaints received, or investigation outcomes. 

 Coordinate with the company accountant to collect, reconcile, and file taxes for each of the 

company's entities. 

 Prepare patient and caregiver online and pre-orders. 

 Provide deliveries as needed  

 Route media calls to the appropriate manager immediately (do not comment unless 

authorized to do so). 

 Assist managers with research, communications, or any other assigned projects/task. 

 Comply with the company's current policies and procedures and applicable Commonwealth 

and local laws.  

Other 

 Serve as a confidential point of contact for employees to communicate with management, 

seek clarification on issues or dilemmas, or report irregularities. 

 Disseminate written policies and procedures related to compliance activities and discuss 

emerging compliance issues with management or employees. 

 Consult with corporate attorneys as necessary to address difficult legal compliance issues. 

 Verify that all firm and regulatory policies and procedures have been documented, 

implemented, and communicated. 

 Collaborate with human resources departments to ensure the implementation of consistent 

disciplinary action strategies in cases of compliance standard violations. 



 Assess product, compliance, or operational risks and develop risk management strategies. 

 Prepare management reports regarding compliance operations and progress. 

 Conduct periodic internal reviews or audits to ensure that compliance procedures are 

followed.  

 Identify compliance issues that require follow-up or investigations and complete a monthly 

progress report of these issues. 

 Conduct or direct the internal investigation of compliance issues. 

Chief Security Officer – G. Michael Verden 

Superior: Chief Executive Officer 

Job Description: The Chief Security Officer is the leader of the corporate/physical security function for 

the company, and includes responsibility for overall corporate security strategy, security architecture 

development, and compliance oversight. The scope of this role covers all utilized security technologies 

and services, including protection services, perimeter defenses, physical and logical access control, and 

profile management of all employees, contractors and visitors. The individual must be a results-oriented 

person who can achieve tangible improvements in the corporate security arena. 

Duties and Responsibilities: 

 Responsible for all data/information security policies, standards, evaluations, roles, and corporate 

awareness. 

 Work with user and technical groups and Internal Auditors in the development and 

implementation of a security strategy designed to provide a high level of security over physical 

facilities and data processing while preserving and enhancing facility and system usability. 

 Develop and implement flexible security solutions, dictated by the needs of a hybrid and rapidly 

evolving decentralized business environment. 

 Work closely with corporate executives, business managers, audit and legal counsel to understand 

corporate requirements related to security and regulatory compliance, and to map those 

requirements to current security projects. 

 Develop, implement, and manage the overall enterprise process for security strategy and 

associated architecture and engineering standards. 

 Develop and implement policies, standards and guidelines related to corporate security. 

 Oversee the continuous monitoring and protection of facilities, personnel and information 

systems. 

 Evaluate suspected security breaches and recommend corrective actions (including incidents 

involving outside vendors). 

 Serve as the enterprise focal point for security incident response planning and execution. 

 Define and implement an ongoing Risk Assessment program, which will define, identify, and 

classify critical assets, assess threats and vulnerabilities regarding those assets, and implement 

safeguard recommendations. 



 Assist Internal Audits in the development of appropriate criteria needed to assess the level of 

new/existing applications and/or technology infrastructure elements for compliance with 

enterprise security standards. 

 Establish and monitor formal certification programs regarding enterprise security standards 

relating to the planned acquisition and/or procurement of new applications or technologies. 

 Assist in the review of applications and/or technology environments during the development or 

acquisitions process to (a) assure compliance with corporate security policies and directions and 

(b) assist in the overall integration process regarding the company’s own technology environment. 

 Oversee the development of, and be the enterprise champion of, a corporate security awareness 

and training program. 

 Manage security functions related to corporate information systems or data centers, working 

closely with the VP of information security. 

 Evaluate changes to the corporate environment for security impact and present findings to 

management. 

 Reporting 

 Report directly to executive management and will serve on the Executive Planning Council. 

 Maintain reports including an administrative assistant, the manager of security architecture and 

engineering, and various other staff. 

 Generate reports for internal and external auditing purposes. 

Chief Marketing Officer – Kathryn Battista 

Superior: Chief Executive Officer 

Job Description: Responsible for planning, development and implementation of all of the company's 

marketing strategies, marketing communications, and public relations activities, both external and 

internal. The position reports to the Medical Director and participates with the other management staff 

in charting the direction of the company, assuring its accountability to all constituencies, and ensuring 

its effective operation. This position has primary working relationships with the senior management 

team, staff of the marketing and communication function, and the service providers, as well as with the 

media, marketing representatives, and community organizations. 

Duties and Responsibilities: 

Marketing and Social Media 

 Maintains and develops social media sites, website content and design, advertisements, 

newsletters, and any other marketing materials for the company. 

 Coordinate media interest in the company and ensure regular contact with target media and 

appropriate response to media requests. 

 Oversees development and implementation of support materials and services for programs 

and chapters in the area of marketing, communications, and public relations.  

Communications 

 Act as the Organization’s representative with the media and press. 



 Coordinate media interest in the Organization and ensure regular contact with target media 

and appropriate response to media requests. 

 Direct the development or implementation of compliance-related policies and procedures 

throughout an organization. 

Community Outreach 

 Effectively enable volunteers and staff so they can take action on behalf of the company by 

transmitting the company’s values, vision and direction; 

 Engage people in the mission of the company; respecting and using the skills, expertise, 

experience and insights of people;  

 Provide direction and resources, removing barriers and helping develop people’s skills 

 Articulate expectations and clarifying roles and relationships. 

 Anticipate conflicts and facilitate resolutions, ensuring quality decision-making. 

Other 

 Respond to inquiries concerning the company specials, employment, press and media. 

 Serve as a community outreach representative to plan and coordinate the company 

involvement in community and industry events and programs. 

 Monitor market trends to ensure the company's relevance in methods of communication and 

marketing, and respond to industry and market changes. 

 Keep informed of developments in the fields of marketing, communications and public 

relations, not-for-profit management and governance, as well as industry regulations. 

 Develop and coordinate means to seek regular input from the Organization’s key 

constituencies regarding the quality of programs and services and the company’s relevance. 

 Develop, implement, and monitor systems and procedures necessary to the smooth operation 

of the marketing/communications/public relations function. 

 Design and distribute monthly newsletter to patients, community organizations, and industry 

contacts. 

 Develop, coordinate, and oversee programs, technical assistance and resource materials to 

assist community chapters and programs in the marketing, communications and positioning of 

their activities. 

Head Pharmacist/General Manager – Rebecca McCaskey 

Superior(s): Executive Management/Board of Directors 

Job Description: Serves as the executive director of the company and, in partnership with the Board of 

Directors, is responsible for the success of the company. Together, the Board and General Manager 

assure the company’s relevance to the community, the accomplishment of the company’s mission and 

vision, and the accountability of the company to its diverse constituents. 



Duties and Responsibilities: 

 Overseeing the operation of each of the company’s dispensaries, managers, and technicians. The 

Board delegates responsibility for management and day-to-day operations to the General 

Manager, who then has the authority to carry out these responsibilities, in accordance with the 

direction and policies established by the Board.  

 Providing the direction and means to the Board as it carries out its governance functions. 

 Assuring the filing of all legal and regulatory documents and monitors compliance with relevant 

Commonwealth and local laws and regulations. 

 Mission, policy and planning 

 Assists the Board in determining the company’s values, mission, vision, and short- and long-

term goals. 

 Assists the Board in monitoring and evaluating the company’s relevancy to the community, its 

effectiveness, and its results. 

 Keeps the Board fully informed on the condition of the company and on all the important 

influential factors.  

 Identifies problems and opportunities and addresses them; brings those appropriate to the 

Board and/or its committees; and, facilitates discussion and deliberation. 

 Informs the Board and its committees about trends, issues, problems and activities in order to 

facilitate policy-making. Recommends policy positions. 

 Keeps informed of developments in human services, not-for-profit management and 

governance, philanthropy and fund development. 

 Management and administration 

 Provides general oversight of all the company activities, manages the day-to-day operations, 

and assures a smoothly functioning, efficient organization. 

 Assures program quality and organizational stability through development and 

implementation of standards and controls, systems and procedures, and regular evaluation. 

 Assures a work environment that recruits, retains and supports quality staff and volunteers 

and maintains a process for selecting, development, motivating, and evaluating staff and 

volunteers. 

 Recommends staffing and financing to the Board of Directors. In accordance with Board 

action, recruits personnel, negotiates professional contracts, and sees that appropriate salary 

structures are developed and maintained. 

 Specifies accountabilities for management personnel and evaluates performance regularly. 

 Governance 

 Helps the Board articulate its own role and accountabilities and that of its committees and 

individual members, and helps evaluate performance regularly. 

 Works with the Board President/Chair to enable the Board to fulfill its governance functions 

and facilitates the optimum performance by the Board, its committees and individual Board 

members. 

 With the Board President/Chair, focuses Board attention on long-range strategic issues. 



 Manages the Board’s due diligence process to assure timely attention to core issues. 

 Works with the Board officers and committee chairs to get the best thinking and involvement 

of each Board member and to stimulate each Board member to give his or her best. 

 Recommends volunteers to participate in the Board and its committees. 

 Financing 

 Promotes programs and services that are produced in a cost-effective manner, employing 

economy while maintaining an acceptable level of quality. 

 Oversees the fiscal activities of the organization including budgeting, reporting and audit. 

 Works with Board to ensure financing to support short- and long-term goals. 

 Community relations 

 Facilitates the integration of the company into the fabric of the community by using effective 

marketing and communications activities. 

 Acts as an advocate, within the public and private sectors, for issues relevant to the company, 

its services and constituencies. 

 Listens to clients, volunteers, donors and the community in order to improve services and 

generate community involvement. Assures community awareness of the company’s response 

to community needs. 

 Serves as chief spokesperson for the company, assuring proper representation of the company 

to the community. 

 Initiates, develops, and maintains cooperative relationships with key constituencies. 

 Works with legislators, regulatory agencies, volunteers and representatives of the not-for-

profit sector to promote legislative and regulatory policies that encourage a healthy 

community and address the issues of the company’s constituencies. 

 Promptly address any issues that arise between the company and any regulatory body, landlords, 

neighbors, community groups, and/or staff members. 

 Check-in and collaborate with administration and management team. 

 Manage the important and influential factors affecting the company.  

 Ensure adherence to all contracts and compliance in all appropriate areas.   

 Attend all Board meetings. 

 Maintain close contact with funding managers and appropriate staff of funding bodies. 

 Work closely with an accountant to develop budgets, oversee expenditure, and assist with 

financial reports and acquittals. 

 Keep current list of contacts of changing staff in member and prospective member organizations, 

as well as appropriate government and business contacts.  

 Create a Strategic Activity Report for the Board. 

 Perform and comply with internal and external audits. 



Human Resources Manager – Heather Shuker 

Supervisor: General Manager 

Job Description: The Human Resources Manager is responsible for the administration and management 

of all human resource and compliance activities of the company in accordance with all Commonwealth 

laws, local laws and standards set by the company. The Human Resources Manager provides support for 

all the company employees, including human resource materials and records, acquisition and 

termination materials and records, training materials and records, policy and procedure updates, and 

industry compliance updates. The Human Resources Manager is responsible for administrating and 

maintaining timely and accurate records of all human resource and compliance activities. 

Duties and Responsibilities: 

Human Resources Management 

 Responsible for the administration and management of all employee files, including 

acquisition, evaluation, maintenance and termination. 

 Responsible for providing human resource materials to employees and submitting completed 

documentation to the appropriate recipient.  

Compliance Management 

 Ensures all licenses and permits for the company are current and in compliance with all 

Commonwealth and local laws. 

 Administers all license and permit renewals in a timely fashion, ensures proper posting of all 

licenses and permits, and ensures all licenses and permits are current. 

 Ensures all documentation and reports are in good standing with the Secretary of 

Commonwealth. 

 Serves as a resource for all employees concerning human resources, policies and procedures, 

industry news, and regulations. 

 Coordinates with the General Manager and Executive Management Team to ensure accurate 

information is communicated to all employees. 

 Recordkeeping and Documentation 

 Maintains accurate records of all the company human resources and compliance activities in 

accordance with the Department and standards set by the company. 

Medical Director 

Supervisor: General Manager 

Job Description: Provides oversight and support to help maintain and continuously improve the quality 

of care provided to the company's qualified and registered patients and caregivers. The Medical Director 

facilitates education and training activities of Dispensary registered agents and identifies and suggests 

topics for training through observation and evaluation of patient care. The Medical Director develops, 

organizes, and facilitates education programs for patients, caregivers, board members, and the 



community at large concerning methods of consumption, cannabinoid profiles, regulation updates, as 

well as company services and programs. The Medical Director participates in the monitoring of the 

company's quality assurance program, anticipates and plans for change and meets Commonwealth and 

local compliance requirements. 

Duties and Responsibilities: 

Staff, Patient, and Caregiver Education 

 Serves as a resource for information about medical marijuana and ancillary subjects and 

shares educational resources (books, periodicals, articles) with the company and qualified 

registered patients and caregivers. 

 Assists in developing mechanisms for ensuring a regular flow of educational materials to 

internal and external audiences.  

 Promotes their professional development through self-directed and continuing education. 

Community Integration 

 Develops and organizes community integration events. 

 Encourages and facilitates community involvement in the community outreach and 

integration activities of the company. 

 Articulate the company's long-term mission to the community and assists the community in 

achieving a realistic understanding of the company's capabilities and services. 

 Acts as a community advocate for the company. 

Management and Administration 

 Coordinates with administration to monitor the company’s quality assurance program. 

 Participates in the development and periodic evaluation of policies and procedures and 

reviews the policies and procedures manual quarterly. 

 Ensures company staff is properly trained and informed with changes in policies and 

procedures, and provides training when necessary. 

 Participates in disciplinary actions of the organization when appropriate.  

 Organizes, coordinates, and monitors the activities of the company and ensures that the 

quality and appropriateness of services meets company, regulatory and community standards.  

Social, Regulatory, Political, and Economic Factors 

 Acquires an understanding of municipal, county, Commonwealth, and federal regulations 

related to the company’s operations and provides feedback to legislators, policy makers, and 

local decision makers on existing and proposed rules and regulations.  

 Acquires, maintains, and applies knowledge of social, regulatory, political, and economic 

factors that relate to patient care services. 

 Participates in the company budget process to assure the availability of resources for 

educational programs, materials, and functions. 



Other 

 Provides information and support for company staff concerning medical marijuana and 

ancillary subjects. 

 Attend company board meetings, community organization meetings, and industry networking 

events. 

 Oversee patient and caregiver documentation to ensure company services, products, 

programs, and educational materials are serving the needs of the patient base. 

 Establish and maintain ongoing relationships with key industry leaders, community leaders, as 

well as government and Department officials to ensure significant developments in the field 

are identified and monitored. 

 Assist in the management of strategic development and implementation of the company’s 

quality assurance program. 

Inventory Manager 

Supervisor: General Manager 

Job Description: Develop the company’s inventory management strategy with the aim of controlling 

costs within budgetary limits, generating savings, rationalizing inventory and maximizing available 

working capital. This position participates with the other management staff in charting the direction of 

the company, assuring its accountability to all constituencies, and ensuring its effective operation. This 

position has primary working relationships with the senior management team, staff of the marketing 

and communication function, and the service providers, as well as the media and community 

organizations. 

Duties and Responsibilities: 

Inventory 

 Oversees the proper and timely ordering and distribution of all products, merchandise, and 

office supplies within the facility. 

 Organize, manage, and assist in weekly physical inventory counts within the facility. 

 Complete inventory procedure using electronic tracking system and respond to any 

discrepancies by notifying the location’s management and investigating reasons for the 

discrepancy.  

Reporting and Documentation 

 Ensures inventory counts are being performed on schedule with acceptable results, and the 

proper documentation is being executed and filed. 

 Responsible for the settlement of all inventory discrepancies and reporting the resolution of 

such discrepancies.  

 Develop monthly summary for General Manager of all inventory discrepancies and how the 

issues have been resolved and/or mitigated. 



Inventory Management Program 

 Manage inventory models insuring the right products are distributed to the right medical 

marijuana organizations. 

 Monitor obsolete and non-moving materials and products. Identify and suggest items for 

disposition. Supervise the handling of products for sale, returned, or discarded. 

 Arrange and schedule regular training for the management and agent teams of the company. 

Conduct on-the-job training as necessary to maintain proficiency in inventory operations for 

company personnel. 

 Establish, maintain, and assess inventory turn & service level goals as well as other KPI’s for 

each location using history, sales plans, vendor criteria, and market trends. 

Other 

 Coordinate with facility managers to conduct inventory counts, adjustments, returns, and 

transfers.  

 Respond to inventory requests by arranging orders and transportation of products and 

materials. 

 Ensure materials are ready and available for production and cultivation as and when required. 

 Ensure incoming product is receipted and managed appropriately according to company 

procedure. 

 Manage and control perpetual inventory stock counting and inventory accuracy checks. 

 Write and maintain accurate written procedures for all main inventory control processes and 

functions. 

 Manage control measures to ensure mistakes, inaccuracies and discrepancies are highlighted, 

addressed and resolved. 

 Manage obsolete inventory and make recommendations for liquidation to recover the highest 

cost. 

 Coordinate with the management team to discuss inventory management plans and methods 

to reduce errors and maximize inventory efficiency. 

Dispensary Manager 

Supervisor: General Manager 

Job Description: The Dispensary Manager is responsible for managing day-to-day operations of the 

company dispensary in accordance with state and local laws, and standards set by the company. The 

Dispensary Manager provides support to the Assistant Dispensary Manager, Patient Coordinators, and 

Patient Consultants, which includes: scheduling, training, providing policy and procedure updates, 

product information, and keeping updated with industry news. The Dispensary Manager is responsible 

for maintaining the dispensary sales floor, ordering and receiving all inventory and products, arranging 

deliveries, and maintaining facility compliance and cleanliness. The Dispensary Manager must maintain a 

professional appearance, organized work environment and facility appearance.  



Duties and Responsibilities: 

Agent Support and Management 

 Responsible for managing dispensary staff, schedules, inventory and patient relations; 

 Serves as a role model and resource for dispensary staff concerning products and services, 

policies and procedures, industry news and changes in regulations; 

 Responds to all agent questions, concerns or suggestions and takes action when necessary to 

resolve conflicts; 

 Responsible for delegating tasks to agents in order to maintain a compliant and clean facility; 

and 

 Coordinates with the General Manager to ensure accurate information is communicated to 

dispensary staff. 

Customer Service 

 Provides superior customer service for vendors, patients and caregivers; 

 Responds to all patient complaints, requests, concerns, suggestions and takes action when 

necessary to resolve conflicts; and 

 Oversee orders and deliveries to ensure accurate order information and timeliness of 

deliveries. 

Reports and Documentation 

 Maintain accurate records of all dispensary activities including patient records, sales, 

deliveries and returns in accordance with the Commonwealth of Pennsylvania and the 

standards set by the company; 

 Maintain inventory control system and perform daily counts of all marijuana and marijuana 

products in the facility; and 

 Provide regular inventory and sales reports to the General Manager. 

Physician and/or Pharmacist 

Supervisor(s): General Manager and Medical Director 

Job Description: Responsible for patient orientation, data, paperwork, and upkeep. Maintain accurate 

records of patients identification and registration documents, manage scheduling patient traffic flow, 

answer phones and respond to patient and caregiver inquiries. Record, arrange, and package patient 

orders. Maintain an organized environment and facility appearance. This position operates with direct 

supervision from the Medial Director. Follows established policies and procedures and contributes to 

the development of new concepts, policies, and procedures as necessary to perform job duties and 

tasks. 



Duties and Responsibilities: 

Customer Service and Recordkeeping 

 Welcome patients and caregivers as they enter the facility. Provide exceptional service for 

new customers, answering any questions they may have and providing brief orientations and 

tours when needed. 

 Obtain the appropriate documentation from each patient and caregiver at every visit, 

ensuring validity of their identification and registration with the Commonwealth of 

Pennsylvania.  

 Record each visit using the electronic tracking system, ensuring accuracy of patient and 

caregiver information, and recording notes if necessary. 

 Communicate with dispensary technician to maintain a steady patient traffic flow to maximize 

sales and customer satisfaction. 

 Record and collaborate with the dispensary and transportation agents about preorders and 

online orders to ensure accurate order information and timeliness of delivery. 

 Respond to and resolve patient requests, complaints, or compliments in person, through 

email, and on the phone requesting supervisor support as needed. 

 Maintain organization of desk space and waiting room through daily upkeep and light 

cleaning.  

Medical Marijuana Education and Guidance: 

 Maintain knowledge of all applicable Commonwealth and local laws, as well as documentation 

processes in accordance with the Department. 

 Maintain a basic understanding of the medicine, products, and services provided by the 

company.  

 Educate patients and caregivers on the processes of registration, renewals, lost registration 

documents, etc. 

 Communicate with patients and caregivers about their personal goals in using medical 

marijuana and provide educational materials and resources for patients and caregivers as 

needed. 

 Record specific requests, preferences, and notes concerning patient and caregiver registration 

status using electronic tracking system. 

 Maintain awareness of patient input and suggest changes to improve service or product. 

Documentation: 

 Prepare documents as needed to assist patients and caregivers register with the 

Commonwealth of Pennsylvania Department of Health. 

 Ensure all patient and caregiver files are current and required documentation is on file and 

follows all guidelines issued by the Department. 

 Maintain patient database through entering new patients, adding or removing membership, 

updating changes in information, scheduling appointments and updating patient registration 

status. 



 Maintain caregiver paperwork in accordance with the Department, record information in 

electronic tracking system and communicating changes to caregivers. 

 Communicate with dispensary technician to update online and physical menus as needed. 

 Notify dispensary manager of office supply needs and assist management in product inventory 

and/or adjustments. 

 Responsible for outgoing and incoming mail distribution and ensuring post office box is 

collected weekly. 

Other 

 Assist with patient and caregiver online and pre-orders, if applicable. 

 Assign deliveries as needed and if authorized by the Department. 

 Route media calls to the appropriate manager immediately (do not comment unless 

authorized to do so). 

 Assist managers with research, communications, or any other assigned projects/task. 

 Comply with company policies and procedures and applicable Commonwealth and local laws.  

 Assist in start of day and end of day procedures, initiate all necessary computer programs, 

organize waiting room, prepare paperwork, etc. 

 Communicate with patients and caregivers about their personal goals in using medical 

marijuana and provide educational materials and resources for patients and caregivers as 

needed. 

 Ensure facility organization and cleanliness by performing light cleaning. 

 Assist in follow-up calls to new members, those not seen in 60 days, and expired members. 

 Follow-up with patients and caregivers about specific product of service requests. 

 Participate in company discussions and provide suggestions for improving product availability, 

patient and caregiver satisfaction, and/or company policies and procedures. 

 Attend staff meetings as scheduled. 

Physician Assistant and/or Certified Registered Nurse Practitioner (if 

applicable) 

Supervisor(s): General Manager and Medical Director 

Job Description: Same as Physician/Pharmacist 

Duties and Responsibilities: Same as Physician/Pharmacist 

Facility Manager 

Supervisor: General Manager 

Job Description: The facility manager works closely with the General Manager and department heads to 

ensure that the facility is maintained and remains operational. 



Duties and Responsibilities: 

 Perform daily inspections of the facility to ensure that all systems are operational. 

 Perform a variety of general maintenance tasks throughout the garden and facility on an as 

needed and scheduled basis. 

 Perform simple repairs of the facility and equipment. 

 Work with a network of plumbers, electricians and HVAC technicians that are available to be 

called in to resolve issues. 

 Provide assistance in the form of labor or tools to other departments on an as needed basis. 

Receive and inventory shipments of supplies and maintain a regular shipment schedule. 

Employees 

Assistant Dispensary Manager 

Supervisor: Dispensary Manager 

Job Description: The Assistant Manager is responsible for managing day-to-day operations of the 

company dispensary in accordance with Commonwealth and local laws, and standards set by the 

company. The Assistant Manager provides support to all Patient Coordinators and Patient Consultants, 

which includes: scheduling, training, providing policy and procedure updates, product information, and 

keeping updated with industry news. The Assistant Manager is responsible for maintaining the 

dispensary sales floor, ordering and receiving all inventory and products, arranging deliveries, and 

maintaining facility compliance and cleanliness. The Assistant Manager must maintain a professional 

appearance, organized work environment and facility appearance. 

Duties and Responsibilities: 

Agent Support and Management 

 Responsible for managing dispensary staff, schedules, inventory and patient relations; 

 Serves as a role model and resource for dispensary staff concerning products and services, 

policies and procedures, industry news and changes in regulations; 

 Responds to all agent questions, concerns or suggestions and takes action when necessary to 

resolve conflicts; 

 Responsible for delegating tasks to agents in order to maintain a compliant and clean facility; 

and 

 Coordinates with the Dispensary Manager to ensure accurate information is communicated to 

dispensary staff. 

Customer Service 

 Provides superior customer service for vendors, patients and caregivers; 

 Responds to all patient complaints, requests, concerns, suggestions and takes action when 

necessary to resolve conflicts; and 



 Oversee orders and deliveries to ensure accurate order information and timeliness of 

deliveries. 

Reports and Documentation 

 Maintain accurate records of all dispensary activities including patient records, sales, 

deliveries and returns in accordance with the Commonwealth of Pennsylvania and the 

standards set by the company; 

 Maintain inventory control system and perform daily counts of all marijuana and marijuana 

products in the facility; and 

 Provide regular inventory and sales reports to the Dispensary Manager. 

Inventory System Administer 

Supervisor: Inventory Manager 

Job Description: The Inventory System Administrator is responsible for ensuring the inventory 

management and tracking system [INVENTORY SYSTEM] reflects the real time inventory activities of the 

company. The Inventory System Administrator must audit all entries, movements, transfers, and other 

inventory activities on a daily basis and investigate any discrepancies found. 

Duties and Responsibilities: 

System Maintenance 

 Coordinate with vendors to acquire all required services, equipment, and components for 

system installation 

 Oversee set up and installation 

 Issue system user access to employees based on job duties 

Audit 

 Perform regular audits of all inventory activities 

 Coordinate with department managers to reconcile inventory 

 Notify the General Manager of any discrepancies and methods used to resolve the issue and 

mitigate occurrences. 

Patient Coordinator 

Supervisor(s): Dispensary Manager and General Manager 

Job Description: The Patient Coordinator is responsible for patient and caregiver orientation, data, 

paperwork, and upkeep. The Patient Coordinator must maintain accurate records of patient and 

caregiver identification and registration documents, manage scheduling customer traffic flow, answer 

phones and respond to customer and caregiver inquiries. The Patient Coordinator must record, arrange, 

and package patient and caregiver orders. The Patient Coordinator must maintain a professional 

appearance, organized work environment and facility appearance. 



Duties and Responsibilities: 

Customer Service and Recordkeeping 

 Welcome patients as they enter the facility. Provide exceptional service for new and returning 

patients, answering any questions they may have and providing brief orientations when 

needed; 

 Obtain the appropriate documentation from each patient and caregiver at every visit, 

ensuring validity of his or her identification and registration with the Commonwealth; 

 Record each visit using the patient management software, ensuring accuracy of customer and 

caregiver information, and recording notes if necessary; 

 Communicate with Patient Counselors to maintain a steady customer traffic flow to maximize 

sales and customer satisfaction; 

 Record and collaborate with the Patient Counselors about pre orders and online orders to 

ensure accurate order information and timeliness of pick-up; 

 Respond to and resolve customer requests, complaints, or compliments in person, through 

email, and on the phone requesting supervisor support as needed; and 

 Maintain organization of records, desk space and waiting room through daily upkeep and light 

cleaning.   

Medical Marijuana Education and Guidance 

 Maintain knowledge of all applicable Commonwealth and local laws, as well as documentation 

processes in accordance with the Commonwealth of Pennsylvania; 

 Maintain a basic understanding of the medicine, products, and services provided at the 

company; 

 Educate customers on the processes of registration, renewals, lost registration documents, 

etc.; 

 Communicate with customers about their personal goals in using customer marijuana and 

provide educational materials and resources for customers as needed; 

 Record specific requests, preferences, and notes concerning customer and caregiver 

registration status using the patient management software; and 

 Maintain awareness of customer input and suggest changes to improve service or product.  

Documentation 

 Prepare documents as needed to assist customers’ register with the Commonwealth; and 

 Ensure all customer and caregiver files are current and required documentation is on file and 

follows all guidelines issued by the Commonwealth. 

Patient Counselor 

Supervisor(s): Dispensary Manager and General Manager 

Job Description: The Patient Counselor must provide superior customer service and educational 

guidance to registered patients and caregivers. The Patient Counselor must maintain a thorough 



understanding of medical marijuana varieties, derivatives, and infused products based on current 

offerings in the Commonwealth market and current cannabis science. The Patient Counselor must 

maintain a professional appearance, organized work environment and facility appearance.  

Duties and Responsibilities: 

Customer Service and Facility Upkeep 

 Greet patients and caregivers as they enter the dispensary. Provide orientations and tours for 

first time patients; 

 Communicate with Patient Coordinator to maintain patient traffic flow, minimize wait times, 

and maximize sales and patient satisfaction; 

 Respond to and resolve patient requests, complaints or compliments in person, through email 

and on the phone requesting supervisor support as needed; 

 Maintain organization of sales stations and dispensary through daily upkeep and light 

cleaning; 

 Maintain quality and appearance of product through organization and checking for defective 

mold, mildew, expiration dates or defective products; and 

 Prepare and build patient and caregiver online and pre-orders. 

Medical Marijuana Education and Guidance 

 Maintain knowledge of all medicine, products and services provided, as well as applicable 

Commonwealth and local laws; 

 Educate patients and caregivers on medicating options and methods, strain information, 

medicine effectiveness for specific ailments and cultivation methods; 

 Provide educational materials and resources for patients and caregivers as needed; 

 Record specific requests, preferences and notifications for patients and caregivers using the 

inventory system; and 

 Maintain awareness of patient input and suggest changes to improve service or product. 

Processing Transaction 

 Collects payment and process transactions after order verification; 

 Applies transaction amount to each customer’s allocated amount in accordance with 

Commonwealth and local law; 

 Packages and labels products appropriately prior to handing to customer; and 

 Provides receipt for each transaction. 

Documentation 

 Ensure accurate information is recorded for all patient and caregiver registration, sales and 

preferences; 

 Communicate inventory levels with Assistant Manager(s) to maintain accurate menus and 

update menus as needed; and 

 Coordinate with the General Manager as needed. 



Dispensary Technician 

Supervisor: Dispensary Manager 

Job Description: Perform dispensing processes and procedures related to the distribution, packaging, 

labeling, sampling and storage of medical marijuana products, conduct day to day maintenance, 

cleaning and calibration procedures, keep track of relevant data and with proper chain of custody, and 

other work involving practical application current pharmacy practices, as well as provide superior 

customer service and educational guidance to registered patients and caregivers. Arrange and package 

patient orders, record sales in the electronic tracking system, and handle cash, check, and credit card 

transactions. 

Duties and Responsibilities: 

Customer Service and Facility Upkeep 

 Greet patients and caregivers as they enter the dispensary. Provide orientations and tours for 

first-time customers. 

 Communicate with patient coordinator to maintain patient traffic flow and maximize sales and 

customer satisfaction. 

 Package patient orders while ensuring proper quantity, weight, labeling, and discounts are 

applied, as well as insert any necessary informational packets. 

 Respond to and resolve patient requests, complaints, or compliments in person, through 

email, and on the phone requesting supervisor support as needed. 

 Maintain organization of dispensary and waiting room through daily upkeep and light 

cleaning.  

 Maintain quality and appearance of product by checking for defective, expired, or mislabeled 

products.  

Medical Marijuana Education and Guidance 

 Maintain knowledge of all medicine, products, and services provided by the company, as well 

as applicable Commonwealth and local laws. 

 Educate patients and caregivers on medicating options and methods, ratio and dosing 

information, medicine effectiveness for specific ailments, and growing and processing 

methods. 

 Provide educational materials and resources for patients and caregivers as needed. 

 Record specific requests, preferences, and notifications for patients and caregivers using the 

electronic tracking system. 

 Maintain awareness of patient input and suggest changes to improve service or product. 

Documentation 

 Ensure accurate information is recorded for all patient and caregiver registration, sales, and 

preferences. 

 Communicate inventory levels with patient coordinator to maintain accurate menus and 

update menus as needed. 



 Coordinate with the dispensary manager as needed. 

 Prepare patient and caregiver online and pre-orders, if applicable. 

Other 

 Perform deliveries as needed and if authorized by the Department. 

 Route media calls to the appropriate manager immediately (do not comment unless 

authorized to do so). 

 Assist managers with research, communications, or any other assigned projects/task. 

 Comply with company policies and procedures and applicable Commonwealth and local laws.  

 Assist in start of day and end of day procedures, stock products and supplies, arrange displays, 

open and close registers, etc. 

 Greet and escort patients and caregivers from waiting room to dispensary. 

 Provide superior customer service and education to patients and caregivers. 

 Notify patient coordinator of inventory levels to ensure accurate menu information. 

 Update product menus as necessary. 

 Assist management in product inventory and/or adjustments. 

 Attend staff meetings as scheduled.



 

Personnel Qualifications 

All Personnel 

 Can verify the candidate has a valid and current form of identification such as driver’s license, 

Commonwealth issued ID, passport or other form satisfactory to the Department. §1141.29 

(b)(6)(i). 

 Can verify the candidate is of good moral character and reputation in the form of a written 

statement. §1141.29 (b)(6)(ii) & 1141.29 (b)(14)(i). 

 Can provide a valid and current copy of a criminal history records check and fingerprints from the 

Pennsylvania Commonwealth Police. §1141.29 (b)(6)(iii) & 1141.31 (a). 

 Can provide an affidavit setting forth the following: (A) Any position of management or ownership 

held during the past 10 years of a controlling interest in any other business in this Commonwealth 

or any other jurisdiction involving the manufacturing or distribution of medical marijuana or a 

controlled substance; and (B) Whether the principal, operator, financial backer or employee has 

been convicted of a criminal offense graded higher than a summary offense. §1141.29 (b)(6)(iv). 

 Can provide: (i) the names, residential addresses, titles and short version of a curricula vitae of 

each principal of the corporation or limited liability company, (ii) a certified copy of the filed 

articles of incorporation of the corporation or filed certificate of organization of the limited 

liability company, and (iii) unless the corporation or limited liability company is a publicly traded 

company, the names and mailing addresses of all persons owning securities in the corporation or 

membership interests in the limited liability company; if the principal, operator or financial backer 

candidate is a corporation or limited liability company. §1141.29 (b)(7). 

 Can provide: (i) the names, residential addresses, titles and short version of a curricula vitae of 

each partner and general partner of a general partnership, limited partnership, limited liability 

partnership or limited liability limited partnership, and if any of the partners is a corporation or a 

limited liability company, the names, residential addresses, titles and short version of a curricula 

vitae of each principal of that corporation or limited liability company, (ii) a certified copy of its 

filed certificate of limited partnership or other formation document, if applicable, (iii) a certified 

copy of its partnership agreement, and (iv) unless the entity is a publicly traded company, the 

names and mailing addresses of each of its partners; if the principal, operator or financial backer 

candidate is a general partnership, limited partnership, limited liability partnership or limited 

liability limited partnership. §1141.29 (b)(8). 

 Can provide evidence of any criminal action under the laws of the Commonwealth or any other 

Commonwealth, the United States or a military, territorial or tribal authority, graded higher than a 

summary offense, against the candidate, or which involved the possession, transportation or sale 

of illegal drugs, or which related to the provision of marijuana for medical purposes, including any 

action against an organization providing marijuana for medical purposes in which the candidate 

either owned shares of stock or served as an executive, and which resulted in a conviction, guilty 



plea or plea of nolo contendere, or an admission of sufficient facts, if applicable. §1141.29 

(b)(9)(v). 

 Can provide evidence of any civil or administrative action under the laws of the Commonwealth or 

any other state, the United States or a military, territorial or tribal authority relating to the 

candidate’s profession, or occupation or fraudulent practices, including fraudulent billing 

practices, if applicable. §1141.29 (b)(9)(vi). 

 Can verify, under penalty of perjury, that the information provided by the candidate is accurate 

and correct. 

 Can verify the candidate is 18 years of age or older. §1151.21 (b)(2). 

 Bilingual (English/Spanish) applicants strongly preferred. 

 Excellent communication skills and attention to detail.  

 Effective time management and ability to multitask.  

 Proficiency in Windows based software and point of sale applications. 

 Ability to work in a fast-paced, changing and challenging environment. 

 Thorough understanding of Commonwealth and local medical marijuana laws and how they apply 

to the operations of the company. 

General Dispensary 

 Education: Candidates must have a minimum of a Bachelor’s degree, preferably in business. 

 Candidates must be able to work cohesively as a team with all personnel. 

 Candidates must have the ability to function with little to no supervision. 

 Candidates must have problem-solving skills, attention to detail, and good communication skills. 

Ability to analyze information and think critically. 

 Candidates must have an aptitude for written and verbal communication. Report writing and data 

collecting are mandatory. 

 Candidates must have strong time management and multi-tasking skills are required. 

 Candidates must have the ability to pay attention to details as needed to complete 

measurements, enter data and to meet quality control requirements. 

 Candidates must have the ability to follow standard operating procedures, adapt to changes and 

become incorporated into established daily routines. 

 Candidates must be cannabis friendly and passion about cannabis medicine. 

Principals 

 Can verify the candidate is current in all tax obligations due and owed, and have no outstanding 

tax obligations, to the Commonwealth. §1141.27 (c)(2). 

 Can provide evidence, in the form of tax clearance certificates issued by the Department of 

Revenue and the Department of Labor and Industry under §1141.27, that the candidate is in 

compliance with all the laws of the Commonwealth regarding the payment of Commonwealth 

taxes. §1141.29 (b)(9)(iv). 



Financial Backers 

 Must be an Accredited Investor as defined by Rule 501(a) of Regulation D, which was promulgated 

by the U.S. Securities and Exchange Commission. 

 Agree with the mission and objectives of the company. 

Operators 

Chief Executive Officer 

 Education: a minimum of a Bachelor’s degree in business management or related business field, 

with a Master’s degree being preferred. 

 Candidate must have minimum of 10 years of experience in a position with executive 

management experience and responsibilities. 

 Candidate must have strong contract writing, evaluating and negotiating experience. 

 Candidate must also be adapt in the following capacities: 

 Leadership. 

 Strategic Thinking. 

 Business Acumen. 

 Problem Solving/Analysis. 

 Decision Making. 

 Performance Management. 

 Results Driven. 

 Communication Proficiency. 

 Financial Management. 

Chief Financial Officer 

 Education: a minimum of a Bachelor’s degree in investment banking, finance or related business 

field, with a Master’s degree being preferred. 

 Candidate must have the ability to work in a clerical office setting, and experience with standard 

office equipment such as computers, phones, photocopiers, filing cabinets and fax machines. 

 Candidate must have minimum of 10 years of experience in a position with executive 

management experience and responsibilities. 

 Candidate must have strong contract writing, evaluating and negotiating experience. 

 Candidate must also be adapt in the following capacities: 

 Leadership. 

 Strategic Thinking. 

 Business Acumen. 

 Problem Solving/Analysis. 

 Decision Making. 



 Performance Management. 

 Results Driven. 

 Communication Proficiency. 

 Financial Management. 

Chief Operations Officer 

 Education: a minimum of a Bachelor’s degree in business management or related business field, 

with a Master’s degree being preferred. 

 Candidate must have the ability to work in a clerical office setting, and experience with standard 

office equipment such as computers, phones, photocopiers, filing cabinets and fax machines. 

 Candidate must have minimum of 8 years of experience in a position with executive management 

experience and responsibilities. 

 Candidate must have strong contract writing, evaluating and negotiating experience. 

 Candidate must demonstrated experience in financial planning and analysis with previous 

experience overseeing human resources, information technology, and legal. 

 Candidate must be skilled in organizational development, personnel management, budget and 

resource development, and strategic planning. 

 Candidate must have excellent people skills, with an ability to partner with a dynamic leadership 

team. 

 Candidate must possess personal qualities of integrity, credibility, and commitment to corporate 

mission. 

 Candidate must be flexible and able to multitask; can work within an ambiguous, fast-moving 

environment, while also driving toward clarity and solutions; demonstrated resourcefulness in 

setting priorities and guiding investment in people and systems. 

Chief Executive Officer – Brooke Gehring 

Superior(s): Board of Advisors 

Job Description: The CEO is responsible for providing strategic leadership for the company by working 

with the Board and other management to establish long-range goals, strategies, plans and policies.This 

is a full-time position, and regularly requires long hours and frequent weekend work. This position 

manages the senior executive team and is responsible for the performance management and input 

regarding hiring of senior-level management. 

Duties and Responsibilities: 

 Plan, develop, organize, implement, direct and evaluate the organization’s fiscal function and 

performance. 

 Participate in the development of the corporation’s plans and programs as a strategic partner. 

 Evaluate and advise on the impact of long range planning, introduction of new 

programs/strategies and regulatory action. 



 Develop credibility for the finance group by providing timely and accurate analysis of budgets, 

financial reports and financial trends in order to assist the Board and senior executives in 

performing their responsibilities. 

 Enhance and/or develop, implement and enforce policies and procedures of the organization by 

way of systems that will improve the overall operation and effectiveness of the corporation. 

 Establish credibility throughout the organization and with the Board as an effective developer of 

solutions to business challenges. 

 Provide technical financial advice and knowledge to others within the financial discipline. 

 Improve the budgeting process on a continual basis through education of department managers 

on financial issues impacting their budgets. 

 Provide strategic financial input and leadership on decision making issues affecting the 

organization; i.e., evaluation of potential alliances acquisitions and/or mergers and pension funds 

and investments. 

 Optimize the handling of bank and deposit relationships and initiate appropriate strategies to 

enhance cash position. 

 Develop a reliable cash flow projection process and reporting mechanism, which includes 

minimum cash threshold to meet operating needs. 

 Act as an advisor from the financial perspective on any contracts into which the Corporation may 

enter. 

Evaluate the finance division structure and team plan for continual improvement of the efficiency 

and effectiveness of the group as well as providing individuals with professional and personal 

growth with emphasis on opportunities (where possible) of individuals. 

Chief Financial Officer – William T. Murray 

Superior: Chief Executive Officer 

Job Description: The CFO is responsible for directing the fiscal functions of the corporation in 

accordance with generally accepted accounting principles issued by the Financial Accounting Standards 

Board, the Securities and Exchange Commission, and other regulatory and advisory organizations and in 

accordance with financial management techniques and practices appropriate within the industry.This 

position is responsible for the direct supervision of the controller and the indirect supervision of all 

employees in the accounting and finance department. This is a full time position, with occasional 

evening and weekend work may be required as job duties demand. 

Duties and Responsibilities: 

 Plan, develop, organize, implement, direct and evaluate the organization’s fiscal function and 

performance. 

 Participate in the development of the corporation’s plans and programs as a strategic partner. 

 Evaluate and advise on the impact of long range planning, introduction of new 

programs/strategies and regulatory action. 



 Develop credibility for the finance group by providing timely and accurate analysis of budgets, 

financial reports and financial trends in order to assist the CEO/President, the Board and other 

senior executives in performing their responsibilities. 

 Enhance and/or develop, implement and enforce policies and procedures of the organization by 

way of systems that will improve the overall operation and effectiveness of the corporation. 

 Establish credibility throughout the organization and with the Board as an effective developer of 

solutions to business challenges. 

 Provide technical financial advice and knowledge to others within the financial discipline. 

 Continual improvement of the budgeting process through education of department managers on 

financial issues impacting department budgets. 

 Provide strategic financial input and leadership on decision making issues affecting the 

organization; i.e., evaluation of potential alliances acquisitions and/or mergers and pension funds 

and investments. 

 Optimize the handling of bank and deposit relationships and initiate appropriate strategies to 

enhance cash position. 

 Develop a reliable cash flow projection process and reporting mechanism that includes minimum 

cash threshold to meet operating needs. 

 Be an advisor from the financial perspective on any contracts into which the corporation may 

enter. 

Evaluate the finance division structure and team plan for continual improvement of the efficiency 

and effectiveness of the group as well as provide individuals with professional and personal 

growth with emphasis on opportunities (where possible) of individuals. 

Chief Operations Officer – Thomas Perko 

Superior: Chief Executive Officer 

Job Description: The chief operating officer position provides the leadership, management and vision 

necessary to ensure that the company has the proper operational controls, administrative and reporting 

procedures, and people systems in place to effectively grow the organization and to ensure financial 

strength and operating efficiency. The position accomplishes this through a respectful, constructive and 

energetic style, guided by the objectives of the company. This position has overall supervisory 

responsibility for all corporate operations. This position regularly requires long hours and frequent 

weekend work. 

Duties and Responsibilities: 

 Provide day-to- day leadership and management to a service organization that mirrors the 

adopted mission and core values of the company. Bottom line: Build a beautiful company. 

 Responsible for driving the company to achieve and surpass sales, profitability, cash flow and 

business goals and objectives. 

 Responsible for the measurement and effectiveness of all processes internal and external. 

 Provides timely, accurate and complete reports on the operating condition of the company. 



 Spearhead the development, communication and implementation of effective growth strategies 

and processes. 

 Collaborate with the management team to develop and implement plans for the operational 

infrastructure of systems, processes, and personnel designed to accommodate the rapid growth 

objectives of our organization. 

 Motivate and lead a high performance management team; attract, recruit and retain required 

members of the executive team not currently in place; provide mentoring as a cornerstone to the 

management career development program. 

 Act as lead “client-care officer” through direct contact with every client and partner. 

 Assist, as required, in raising additional capital at appropriate valuations to enable the company to 

meet sales, growth, and market share objectives. 

 Foster a success-oriented, accountable environment within the company. 

Represent the firm with clients, investors, and business partners. 

Chief Compliance Officer 

 Candidate must have excellent analytical skills and understanding of Commonwealth medical 

marijuana law.  

 Candidate must have the ability to comprehend complex legislature and apply implications on the 

operations of the company. 

 Candidate must have strong communications skills are required as the Compliance Director will be 

responsible for maintaining dialog and relationships with Commonwealth department officials, 

law enforcement, landlords, city personnel, as well as the directors, management, and employees 

of the company.  

 Candidate must have at least four years of experience in a position with medical compliance 

experience and responsibilities. 

Chief Security Officer 

 Education: Candidates must have a minimum of a Bachelor’s degree in some field of law 

enforcement or security management. 

 Candidate must have excellent staff management skills. 

 Candidate must have the ability to interface with top management. 

 Candidate must have at least eight years of management experience at least five of which were in 

a security-related area in a leadership capacity. 

 Other desired qualities include: 

 Consensus-builder, while still results-oriented and commitment focused. 

 Network-based security experience. 

 Business-based attitude; i.e., the recognition that no policies can be implemented without 

demonstrable business benefit. 

 Customer service experience. 

 Awareness of and strong experience in: 



 Vulnerability testing in addition to penetration testing. 

 Developing security practices as a people problem versus a technical problem. 

 Standards-based architecture with an understanding of how to get there, including compliance 

monitoring and enforceability. 

 Candidate must have at least 2 years of experience managing the security operations for a medical 

marijuana organization. 

Chief Marketing Officer – Kathryn Battista 

 Candidate must have demonstrated skills, knowledge and experience in the design and execution 

of marketing, communications and public relations activities. 

 Candidate must have strong creative, strategic, analytical, organizational and personal sales skills. 

 Experience developing and managing budgets, and hiring, training, developing, supervising and 

appraising personnel. 

 Candidate must have demonstrated successful experience writing press releases, making 

presentations and negotiating with media.  

 Experience overseeing the design and production of print materials and publications.  

 Candidate must have computer literacy in word processing, data base management and page 

layout.  

 Candidate must have commitment to working with shared leadership and in cross-functional 

teams.  

 Candidate must have strong oral and written communications skills.  

 Candidate must have ability to manage multiple projects at a time. 

 Candidate must have at least four years of experience in a position with managerial and 

community outreach responsibilities. 

Chief Executive Officer – Brooke Gehring 

Superior(s): Board of Advisors 

Job Description: The CEO is responsible for providing strategic leadership for the company by working 

with the Board and other management to establish long-range goals, strategies, plans and policies.This 

is a full-time position, and regularly requires long hours and frequent weekend work. This position 

manages the senior executive team and is responsible for the performance management and input 

regarding hiring of senior-level management. 

Duties and Responsibilities: 

 Plan, develop, organize, implement, direct and evaluate the organization’s fiscal function and 

performance. 

 Participate in the development of the corporation’s plans and programs as a strategic partner. 

 Evaluate and advise on the impact of long range planning, introduction of new 

programs/strategies and regulatory action. 



 Develop credibility for the finance group by providing timely and accurate analysis of budgets, 

financial reports and financial trends in order to assist the Board and senior executives in 

performing their responsibilities. 

 Enhance and/or develop, implement and enforce policies and procedures of the organization by 

way of systems that will improve the overall operation and effectiveness of the corporation. 

 Establish credibility throughout the organization and with the Board as an effective developer of 

solutions to business challenges. 

 Provide technical financial advice and knowledge to others within the financial discipline. 

 Improve the budgeting process on a continual basis through education of department managers 

on financial issues impacting their budgets. 

 Provide strategic financial input and leadership on decision making issues affecting the 

organization; i.e., evaluation of potential alliances acquisitions and/or mergers and pension funds 

and investments. 

 Optimize the handling of bank and deposit relationships and initiate appropriate strategies to 

enhance cash position. 

 Develop a reliable cash flow projection process and reporting mechanism, which includes 

minimum cash threshold to meet operating needs. 

 Act as an advisor from the financial perspective on any contracts into which the Corporation may 

enter. 

Evaluate the finance division structure and team plan for continual improvement of the efficiency 

and effectiveness of the group as well as providing individuals with professional and personal 

growth with emphasis on opportunities (where possible) of individuals. 

Chief Financial Officer – William T. Murray 

Superior: Chief Executive Officer 

Job Description: The CFO is responsible for directing the fiscal functions of the corporation in 

accordance with generally accepted accounting principles issued by the Financial Accounting Standards 

Board, the Securities and Exchange Commission, and other regulatory and advisory organizations and in 

accordance with financial management techniques and practices appropriate within the industry.This 

position is responsible for the direct supervision of the controller and the indirect supervision of all 

employees in the accounting and finance department. This is a full time position, with occasional 

evening and weekend work may be required as job duties demand. 

Duties and Responsibilities: 

 Plan, develop, organize, implement, direct and evaluate the organization’s fiscal function and 

performance. 

 Participate in the development of the corporation’s plans and programs as a strategic partner. 

 Evaluate and advise on the impact of long range planning, introduction of new 

programs/strategies and regulatory action. 



 Develop credibility for the finance group by providing timely and accurate analysis of budgets, 

financial reports and financial trends in order to assist the CEO/President, the Board and other 

senior executives in performing their responsibilities. 

 Enhance and/or develop, implement and enforce policies and procedures of the organization by 

way of systems that will improve the overall operation and effectiveness of the corporation. 

 Establish credibility throughout the organization and with the Board as an effective developer of 

solutions to business challenges. 

 Provide technical financial advice and knowledge to others within the financial discipline. 

 Continual improvement of the budgeting process through education of department managers on 

financial issues impacting department budgets. 

 Provide strategic financial input and leadership on decision making issues affecting the 

organization; i.e., evaluation of potential alliances acquisitions and/or mergers and pension funds 

and investments. 

 Optimize the handling of bank and deposit relationships and initiate appropriate strategies to 

enhance cash position. 

 Develop a reliable cash flow projection process and reporting mechanism that includes minimum 

cash threshold to meet operating needs. 

 Be an advisor from the financial perspective on any contracts into which the corporation may 

enter. 

Evaluate the finance division structure and team plan for continual improvement of the efficiency 

and effectiveness of the group as well as provide individuals with professional and personal 

growth with emphasis on opportunities (where possible) of individuals. 

Chief Operations Officer – Thomas Perko 

Superior: Chief Executive Officer 

Job Description: The chief operating officer position provides the leadership, management and vision 

necessary to ensure that the company has the proper operational controls, administrative and reporting 

procedures, and people systems in place to effectively grow the organization and to ensure financial 

strength and operating efficiency. The position accomplishes this through a respectful, constructive and 

energetic style, guided by the objectives of the company. This position has overall supervisory 

responsibility for all corporate operations. This position regularly requires long hours and frequent 

weekend work. 

Duties and Responsibilities: 

 Provide day-to- day leadership and management to a service organization that mirrors the 

adopted mission and core values of the company. Bottom line: Build a beautiful company. 

 Responsible for driving the company to achieve and surpass sales, profitability, cash flow and 

business goals and objectives. 

 Responsible for the measurement and effectiveness of all processes internal and external. 

 Provides timely, accurate and complete reports on the operating condition of the company. 



 Spearhead the development, communication and implementation of effective growth strategies 

and processes. 

 Collaborate with the management team to develop and implement plans for the operational 

infrastructure of systems, processes, and personnel designed to accommodate the rapid growth 

objectives of our organization. 

 Motivate and lead a high performance management team; attract, recruit and retain required 

members of the executive team not currently in place; provide mentoring as a cornerstone to the 

management career development program. 

 Act as lead “client-care officer” through direct contact with every client and partner. 

 Assist, as required, in raising additional capital at appropriate valuations to enable the company to 

meet sales, growth, and market share objectives. 

 Foster a success-oriented, accountable environment within the company. 

Represent the firm with clients, investors, and business partners. 

Chief Compliance Officer – Robert Morgan 

Superior: Chief Executive Officer 

Job Description: Responsible for regulatory compliance with Commonwealth medical marijuana law, as 

well as municipal regulations applicable throughout all of the company's locations and operations. Verify 

and maintain software and technology is in place to adequately provide oversight, security, and 

monitoring in all required areas. Advise internal management on the implementation or operation of 

compliance programs. Monitor compliance systems, policies, and procedures to ensure their 

effectiveness. File appropriate compliance reports with regulatory agencies and coordinate with the 

company accountant to collect and file taxes for all for all of the company's entities. 

Duties and Responsibilities: 

Compliance 

 Keep informed regarding pending industry changes, trends, and best practices and assess the 

potential impact of these changes on organizational processes. 

 Report violations of compliance or regulatory standards to duly authorized enforcement 

agencies as appropriate or required. 

 Verify that software technology is in place to adequately provide oversight and monitoring in 

all required areas. 

 Oversee internal reporting systems such as waste disposal, changes in employee information, 

and patient records. 

 Review communications such as advertising, signs, and labels to ensure there are no violations 

of standards or regulations. 

 Review or modify policies or operating guidelines to comply with changes in standards or 

regulations. 

 Conduct or direct the internal investigation of compliance issues. 



Compliance Program Management 

 Direct the development or implementation of compliance-related policies and procedures 

throughout an organization. 

 Advise internal management or business partners on the implementation or operation of 

compliance programs. 

 Provide assistance to internal or external auditors in compliance reviews. 

 Monitor compliance systems to ensure their effectiveness. 

 Design or implement improvements in communication, monitoring, or enforcement of 

compliance standards. 

 Direct environmental programs, such as air or water compliance, aboveground or 

underground storage tanks, spill prevention or control, hazardous waste or materials 

management, solid waste recycling, medical waste management, indoor air quality, integrated 

pest management, employee training, or disaster preparedness. 

 Provide employee training on compliance related topics, policies, or procedures. 

 Prepare management reports regarding compliance operations and progress. 

Reporting and Documentation 

 File appropriate compliance reports with regulatory agencies. 

 Maintain documentation of compliance activities, such as applications and reports submitted, 

complaints received, or investigation outcomes. 

 Coordinate with the company accountant to collect, reconcile, and file taxes for each of the 

company's entities. 

 Prepare patient and caregiver online and pre-orders. 

 Provide deliveries as needed  

 Route media calls to the appropriate manager immediately (do not comment unless 

authorized to do so). 

 Assist managers with research, communications, or any other assigned projects/task. 

 Comply with the company's current policies and procedures and applicable Commonwealth 

and local laws.  

Other 

 Serve as a confidential point of contact for employees to communicate with management, 

seek clarification on issues or dilemmas, or report irregularities. 

 Disseminate written policies and procedures related to compliance activities and discuss 

emerging compliance issues with management or employees. 

 Consult with corporate attorneys as necessary to address difficult legal compliance issues. 

 Verify that all firm and regulatory policies and procedures have been documented, 

implemented, and communicated. 

 Collaborate with human resources departments to ensure the implementation of consistent 

disciplinary action strategies in cases of compliance standard violations. 

 Assess product, compliance, or operational risks and develop risk management strategies. 

 Prepare management reports regarding compliance operations and progress. 



 Conduct periodic internal reviews or audits to ensure that compliance procedures are 

followed.  

 Identify compliance issues that require follow-up or investigations and complete a monthly 

progress report of these issues. 

 Conduct or direct the internal investigation of compliance issues. 

Chief Security Officer – G. Michael Verden 

Superior: Chief Executive Officer 

Job Description: The Chief Security Officer is the leader of the corporate/physical security function for 

the company, and includes responsibility for overall corporate security strategy, security architecture 

development, and compliance oversight. The scope of this role covers all utilized security technologies 

and services, including protection services, perimeter defenses, physical and logical access control, and 

profile management of all employees, contractors and visitors. The individual must be a results-oriented 

person who can achieve tangible improvements in the corporate security arena. 

Duties and Responsibilities: 

 Responsible for all data/information security policies, standards, evaluations, roles, and corporate 

awareness. 

 Work with user and technical groups and Internal Auditors in the development and 

implementation of a security strategy designed to provide a high level of security over physical 

facilities and data processing while preserving and enhancing facility and system usability. 

 Develop and implement flexible security solutions, dictated by the needs of a hybrid and rapidly 

evolving decentralized business environment. 

 Work closely with corporate executives, business managers, audit and legal counsel to understand 

corporate requirements related to security and regulatory compliance, and to map those 

requirements to current security projects. 

 Develop, implement, and manage the overall enterprise process for security strategy and 

associated architecture and engineering standards. 

 Develop and implement policies, standards and guidelines related to corporate security. 

 Oversee the continuous monitoring and protection of facilities, personnel and information 

systems. 

 Evaluate suspected security breaches and recommend corrective actions (including incidents 

involving outside vendors). 

 Serve as the enterprise focal point for security incident response planning and execution. 

 Define and implement an ongoing Risk Assessment program, which will define, identify, and 

classify critical assets, assess threats and vulnerabilities regarding those assets, and implement 

safeguard recommendations. 

 Assist Internal Audits in the development of appropriate criteria needed to assess the level of 

new/existing applications and/or technology infrastructure elements for compliance with 

enterprise security standards. 



 Establish and monitor formal certification programs regarding enterprise security standards 

relating to the planned acquisition and/or procurement of new applications or technologies. 

 Assist in the review of applications and/or technology environments during the development or 

acquisitions process to (a) assure compliance with corporate security policies and directions and 

(b) assist in the overall integration process regarding the company’s own technology environment. 

 Oversee the development of, and be the enterprise champion of, a corporate security awareness 

and training program. 

 Manage security functions related to corporate information systems or data centers, working 

closely with the VP of information security. 

 Evaluate changes to the corporate environment for security impact and present findings to 

management. 

 Reporting 

 Report directly to executive management and will serve on the Executive Planning Council. 

 Maintain reports including an administrative assistant, the manager of security architecture and 

engineering, and various other staff. 

 Generate reports for internal and external auditing purposes. 

Chief Marketing Officer – Kathryn Battista 

Superior: Chief Executive Officer 

Job Description: Responsible for planning, development and implementation of all of the company's 

marketing strategies, marketing communications, and public relations activities, both external and 

internal. The position reports to the Medical Director and participates with the other management staff 

in charting the direction of the company, assuring its accountability to all constituencies, and ensuring 

its effective operation. This position has primary working relationships with the senior management 

team, staff of the marketing and communication function, and the service providers, as well as with the 

media, marketing representatives, and community organizations. 

Duties and Responsibilities: 

Marketing and Social Media 

 Maintains and develops social media sites, website content and design, advertisements, 

newsletters, and any other marketing materials for the company. 

 Coordinate media interest in the company and ensure regular contact with target media and 

appropriate response to media requests. 

 Oversees development and implementation of support materials and services for programs 

and chapters in the area of marketing, communications, and public relations.  

Communications 

 Act as the Organization’s representative with the media and press. 

 Coordinate media interest in the Organization and ensure regular contact with target media 

and appropriate response to media requests. 



 Direct the development or implementation of compliance-related policies and procedures 

throughout an organization. 

Community Outreach 

 Effectively enable volunteers and staff so they can take action on behalf of the company by 

transmitting the company’s values, vision and direction; 

 Engage people in the mission of the company; respecting and using the skills, expertise, 

experience and insights of people;  

 Provide direction and resources, removing barriers and helping develop people’s skills 

 Articulate expectations and clarifying roles and relationships. 

 Anticipate conflicts and facilitate resolutions, ensuring quality decision-making. 

Other 

 Respond to inquiries concerning the company specials, employment, press and media. 

 Serve as a community outreach representative to plan and coordinate the company 

involvement in community and industry events and programs. 

 Monitor market trends to ensure the company's relevance in methods of communication and 

marketing, and respond to industry and market changes. 

 Keep informed of developments in the fields of marketing, communications and public 

relations, not-for-profit management and governance, as well as industry regulations. 

 Develop and coordinate means to seek regular input from the Organization’s key 

constituencies regarding the quality of programs and services and the company’s relevance. 

 Develop, implement, and monitor systems and procedures necessary to the smooth operation 

of the marketing/communications/public relations function. 

 Design and distribute monthly newsletter to patients, community organizations, and industry 

contacts. 

 Develop, coordinate, and oversee programs, technical assistance and resource materials to 

assist community chapters and programs in the marketing, communications and positioning of 

their activities. 

Head Pharmacist/General Manager 

 Candidate must have the ability to work in a fast-paced, changing, and challenging environment. 

 Candidate must be analytically and communicatively intelligent. 

 Candidate must have the ability to take unqualified responsibility for the company while 

maintaining a problem-solving, vision-based attitude. 

 Candidate must have market and political knowledge. 

 Candidate must have the ability to focuses simultaneously on short- and long-term goals and to 

identify problems quickly.  

 Experienced in a leadership role. 

 Four years of experience in a position with managerial and inventory responsibilities.  

 Experience with an inventory system. 



Human Resources Manager 

 Four years of experience in a position with human resource and managerial responsibilities.  

Medical Director 

 Candidates must have the ability to identify training and informational deficiencies and respond 

by implementing specific measures to counter these inadequacies. 

 Candidate must have experienced in a leadership role, training and community outreach. 

 Candidate must have at least four years of experience in a position with medical experience and 

responsibilities. 

Inventory Manager 

 Candidate must have strong communication and leadership qualities. 

 Candidate must exhibit a sense of urgency when necessary. 

 Candidate must have the ability to direct, coach, support, and delegate tasks to management and 

employees.  

 Candidate must have the ability to issue and explain instructions effectively. 

 Candidate must have demonstrated experience in a position requiring critical-thinking, problem-

solving, planning and assessment. 

 Candidate must have computer literacy in word processing, point-of-sale systems, and data base 

management.  

 Candidate must have commitment to working with shared leadership and in cross-functional 

teams. 

 Candidate must have the ability to manage multiple projects at a time. 

 Candidate must have at least four years of experience in a position with managerial and inventory 

responsibilities.  

 Candidate must have experience with an inventory system. 

Dispensary Manager 

 Candidate must have the ability to lead a team. 

 Candidate must have at least four years of experience in a position with managerial and inventory 

responsibilities, preferably in the medical marijuana industry.  

 Candidate must have experience with an inventory system and related recordkeeping 

requirements. 

Physician, Pharmacist, Physician Assistant and/or Certified Registered 

Nurse Practitioner 

 Can verify the candidate is a licensed medical professional. 



 Can provide evidence of completing the 4-hour training course developed by the Department 

covering the latest scientific research on medical marijuana, including the risks and benefits of 

medical marijuana, and other information deemed necessary by the Department. §1161.25(c). 

 Candidates must agree, in the form of a written affidavit, not to issue a patient certification to any 

patient while at the facility. §1161.25(e). 

 Candidates must have the ability to operate a multi-phone line system. 

 Candidates must have strong attention to detail, organizational skills and time management 

abilities. 

 Candidates must have great customer service skills. 

 Candidates must be able to accurately enter data and perform recordkeeping tasks. 

 Experience with point-of-sale systems. 

 Candidates must have knowledge of medical marijuana policy and law. 

 Candidates must have the ability to work in a fast-paced, changing, and challenging environment. 

 Candidates must have the ability to make decisions as necessary with oversight when needed. 

 Candidates must have proficiency in windows-based software and internet navigation. 

 Candidates must have an aptitude for written and verbal communication. Report writing and data 

collecting are mandatory. 

 Candidate must have at least four years of experience in a position with medical or 

pharmaceutical experience and responsibilities. 

 Candidate must have experience with an inventory system and related recordkeeping 

requirements. 

Facility Manager 

 Candidate must have two years of experience in a position with facilities management 

responsibilities. 

Employees 

Assistant Dispensary Manager 

 Candidate must have at least two years of experience in a position with managerial and inventory 

responsibilities.  

 Candidate must have experience with an inventory system. 

Assistant Dispensary Manager 

Supervisor: Dispensary Manager 

Job Description: The Assistant Manager is responsible for managing day-to-day operations of the 

company dispensary in accordance with Commonwealth and local laws, and standards set by the 

company. The Assistant Manager provides support to all Patient Coordinators and Patient Consultants, 



which includes: scheduling, training, providing policy and procedure updates, product information, and 

keeping updated with industry news. The Assistant Manager is responsible for maintaining the 

dispensary sales floor, ordering and receiving all inventory and products, arranging deliveries, and 

maintaining facility compliance and cleanliness. The Assistant Manager must maintain a professional 

appearance, organized work environment and facility appearance. 

Duties and Responsibilities: 

Agent Support and Management 

 Responsible for managing dispensary staff, schedules, inventory and patient relations; 

 Serves as a role model and resource for dispensary staff concerning products and services, 

policies and procedures, industry news and changes in regulations; 

 Responds to all agent questions, concerns or suggestions and takes action when necessary to 

resolve conflicts; 

 Responsible for delegating tasks to agents in order to maintain a compliant and clean facility; 

and 

 Coordinates with the Dispensary Manager to ensure accurate information is communicated to 

dispensary staff. 

Customer Service 

 Provides superior customer service for vendors, patients and caregivers; 

 Responds to all patient complaints, requests, concerns, suggestions and takes action when 

necessary to resolve conflicts; and 

 Oversee orders and deliveries to ensure accurate order information and timeliness of 

deliveries. 

Reports and Documentation 

 Maintain accurate records of all dispensary activities including patient records, sales, 

deliveries and returns in accordance with the Commonwealth of Pennsylvania and the 

standards set by the company; 

 Maintain inventory control system and perform daily counts of all marijuana and marijuana 

products in the facility; and 

 Provide regular inventory and sales reports to the Dispensary Manager. 

Inventory System Administer 

 Candidates must have at least two years of experience in a position with managerial and inventory 

responsibilities.  

 Candidates must have experience with an inventory system. 

Patient Coordinator 

 Candidate must have experience in a fast-paced office environment preferred.  

 Candidate must be able to do accurate data-entry and recordkeeping.  



 Candidate must have experience with an inventory and patient management system. 

 Candidate must have the ability to answer multi-phone line system.  

 Candidate must have strong attention to detail, organizational skills and time management 

abilities.  

 Candidate must have superior customer service skills. 

Patient Counselor 

 Candidate must have experience in a high end sales environment preferred.  

 Candidate must have strong attention to detail, organizational skills and time recordkeeping 

abilities.  

 Candidate must have superior customer service skills.  

 Candidate must have experience with an inventory and patient management system. 

Dispensary Technician 

 Candidates must have great customer service skills. 

 Candidates must be able to accurately enter data and perform recordkeeping tasks. 

 Experience with point-of-sale systems. 

 Candidates must have knowledge of medical marijuana policy and law. 

 Candidates must have the ability to work in a fast-paced, changing, and challenging environment. 

 Candidates must have the ability to make decisions as necessary with oversight when needed. 

 Candidates must have proficiency in windows-based software and internet navigation. 

 Candidates must have an aptitude for written and verbal communication. Report writing and data 

collecting are mandatory. 

 Candidate must have four years of experience in a position with physician or nursing experience 

and responsibilities.  

 Candidate must have experience with an inventory system. 

 



Personnel Training Requirements 

 As a matter of policy, the company will require all principals, financial backers, operators and 

employees to successfully complete a free, 2-hour, training course developed and offered by the 

Department covering: the provisions of the act and §1141.48 relevant to the responsibilities of 

dispensary personnel, proper handling of medical marijuana, proper recordkeeping, how to 

prevent and detect the diversion of medical marijuana, best practice security procedures, and 

best practice safety procedures including responding to a medical emergency, fire, chemical spill 

and a threatening event such as an armed robbery, burglary or criminal incident. 

 The company will require each principal, financial backer and operator listed in the initial permit 

application to complete the training course prior to starting initial operation, and will require 

any additional principal, financial backer or operator to complete the training course prior to 

starting work. 

 The company will also require each employee who has direct contact with patients or 

caregivers, or who physically handles medical marijuana, listed in the initial permit application 

to complete the training course within 90 days after starting work at the facility, and will also 

require all new employees to complete the training course prior to starting work. 

 The company will require each physician, pharmacist, physician assistant or certified registered 

nurse practitioner, prior to assuming any duties at any of its dispensary locations, to successfully 

complete a 4-hour training course developed and offered by the Department providing 

instruction in the latest scientific research on medical marijuana, including the risks and benefits 

of medical marijuana, and other information deemed necessary by the Department.§1161.25(c). 

 The company will retain the attendance records to the training course of all personnel and will 

make them available for inspection by the Department and its authorized agents upon request. 

 The company will recertify all principals, financial backers, operators and employees on 

Department mandated training courses as required. 





ID Task Name Duration Start Finish Predecessors

36 Calculate the number of plants & the space required to meet initial demand1 wk Thu 4/20/17 Thu 4/27/17 35
37 Estimate ongoing demand for medical cannabis (all forms) 1 wk Thu 4/27/17 Thu 5/4/17 36
38 Operations Plan Development 50 days Tue 12/20/16Mon 2/27/17
39 Personnel Requirements 2 wks Tue 12/20/16Mon 1/2/17 28
40 Develop initial organizational structure 2 wks Tue 1/3/17 Mon 1/16/1739
41 Compare organizational structure to current personnel 2 wks Tue 1/17/17 Mon 1/30/1740
42 Setup drug monitoring program 2 wks Tue 1/31/17 Mon 2/13/1741
43 Create staffing plan and related document 2 wks Tue 2/14/17 Mon 2/27/1742
44 Dispensary Plan Development 60 days Tue 1/31/17 Mon 4/24/1738FS-4 wks
45 Define medical cannabis products to be dispensed 2 wks Tue 1/31/17 Mon 2/13/17
46 Decide on the method of dispensing 2 wks Tue 2/14/17 Mon 2/27/1745
47 Identify, vet & source dispensing equipment 2 wks Tue 2/28/17 Mon 3/13/1746
48 Highlight risk factors 2 wks Tue 3/14/17 Mon 3/27/1747
49 Create training material 2 wks Tue 3/28/17 Mon 4/10/1748
50 Create dispensary plan and related SOPs 2 wks Tue 4/11/17 Mon 4/24/1749
51 QA & QC Plan Development 65 days Tue 2/28/17 Mon 5/29/1738
52 Identify Critical Quality Control Points 3 wks Tue 2/28/17 Mon 3/20/17
53 Identify Health Hazard Critical Control Points 2 wks Tue 3/21/17 Mon 4/3/17 52
54 Identify, vet & source QA & QC equipment 2 wks Tue 4/4/17 Mon 4/17/1753
55 Create training material 2 wks Tue 4/18/17 Mon 5/1/17 54
56 Create recall, withdrawal & returns plan 2 wks Tue 5/2/17 Mon 5/15/1755
57 Create QA & QC plan and related SOPs 2 wks Tue 5/16/17 Mon 5/29/1756
58 Inventory Management Plan Development 30 days Tue 2/28/17 Mon 4/10/1738
59 Identify critical inventory management items 2 wks Tue 2/28/17 Mon 3/13/17
60 Identify, vet & source digital inventory management system 2 wks Tue 3/14/17 Mon 3/27/1759
61 Create inventory management plan and related SOPs 2 wks Tue 3/28/17 Mon 4/10/1760
62 Security Plan Development 40 days Tue 2/28/17 Mon 4/24/1738
63 Site security requirements 2 wks Tue 2/28/17 Mon 3/13/17
64 Transportation security requirements 2 wks Tue 3/14/17 Mon 3/27/1763
65 Personnel security requirements 2 wks Tue 3/28/17 Mon 4/10/1764
66 Create security plan and related SOPs 2 wks Tue 4/11/17 Mon 4/24/1765
67 Transportation Plan 20 days Tue 4/25/17 Mon 5/22/1762
68 Transportation 2 wks Tue 4/25/17 Mon 5/8/17
69 Transportation Manifests 2 wks Tue 5/9/17 Mon 5/22/1768
70 Marketing, Sales & Distribution Plan Devepment 70 days Tue 2/28/17 Mon 6/5/17 38
71 Outline Objectives, Goals & Strategies 2 wks Tue 2/28/17 Mon 3/13/17
72 Identify potential marketing partners 1 wk Tue 3/14/17 Mon 3/20/1771

J M M J S N J M M J S N J M M
Half 1, 2016 Half 2, 2016 Half 1, 2017 Half 2, 2017 Half 1, 2018

Keystone Integrated Care, LLC
Dispensary Operational Timeline

Page 2







KEYSTONE INTEGRATED CARE LLC 

Dispensary 
Plan of Operations 

 

Vista Green Consulting Group, LLC 

 

 

 

The standard operating procedures presented in this document provide a formal outline of the 
procedures Keystone Integrated Care will enact to ensure compliance with the company’s policies and 
the Pennsylvania Department of Health regulations. 
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Disclaimer: 
The information contained in this document (“plan”) has been provided by Keystone Integrated Care, 

LLC (the “company”). Information presented in the company’s plan is intended to be used by those 

skilled in the art, and is subject to change. The plan will require updates, as methodologies evolve, 

equipment specifications are determined, internal quality control protocols develop, local and state 

regulations are identified, and facility layouts are defined. 

Introduction: 
The company intends on developing a flagship dispensary in which to showcase the successful execution 

of the Pennsylvania Department of Health’s (the “Department”) Medical Marijuana Program. To 

facilitate this endeavor, the company has created a full and complete plan of operations that includes 

the following: (1) Employment policies and procedures; (2) Security policies and protocols including: (i) 

Staff identification measures, (ii) Monitoring of attendance of staff and visitors, (iii) Alarm systems, (iv) 

Video surveillance, (v) Monitoring and tracking inventory and (vi) Personal security; (3) A process for 

receiving, processing, packaging, labeling, handling, tracking, transporting, storing, disposing and 

recalling of medical marijuana and a process for handling, tracking, transporting, storing and disposing 

of medical marijuana waste in accordance with applicable laws, rules and regulations; (4) Workplace 

safety, including conducting necessary safety checks prior to starting operations and the dispensing of 

medical marijuana; (5) Contamination protocols; (6) Maintenance, cleaning and sanitation of 

equipment in the facility and on the site; (7) Maintenance and sanitation of the dispensary; (8) Proper 

handling and storage of any solvents or other chemicals used in the cleaning and sanitization of the 

equipment and facility in accordance with applicable laws, rules and regulations; (9) Quality control, 

including regulation of the amount of THC in each process lot, proper labeling and minimization of 

medical marijuana contamination; (10) Inventory maintenance and reporting procedures; (11) The 

investigation of complaints and potential adverse events from other medical marijuana organizations, 

patients, caregivers or practitioners regarding the operation of the dispensary or distribution of medical 

marijuana products; and (12) A recall plan meeting the requirements of §1151.42(d) (relating to 

complaints about or recall of medical marijuana). 

The company will make the full and complete plan of operation available to the Department upon 

request and during any inspection of the site and facility. 

28 Pa. Code § 1161.29 

Anti-Diversion Plan 

Anti-Diversion Plan Summary 
The company’s Anti-Diversion Plan describes comprehensive policies and procedures to be implemented 

by the operation in order to ensure the prevention of diversion of medical marijuana. All medical 



marijuana in the process of preparation, transport, dispensing or analysis shall be housed and stored in 

such a manner as to prevent diversion. 

The provisions outlined herein include strict security measures to prevent employee or third-party theft 

or transfer of medical marijuana products by a registered patient to an unqualified individual. Supply 

chain security is designated as a primary job duty of all managers, reinforcing a company-wide culture of 

responsibility. The general manager will be responsible for the development and implementation of the 

following Anti-Diversion Plan, with the board of directors responsible for plan oversight. 

Specific considerations regarding anti-diversion measures include methods for increased patient 

accountability and the use of automated dispensing machines along with methods for identifying, 

recording and reporting diversion, theft or loss, and for correcting all errors and inaccuracies in 

inventories. 

Purpose 
The company distributes medical marijuana, which is a controlled substance with many incentives for 

diversion. Supply chain security is a top priority of the company and a primary job duty of all managers. 

Diversion includes, but is not limited to employee or third-party theft or transfer of medical marijuana 

products by a dispensary agent, patient, or caregiver to an unqualified individual. Best practice dictates 

that the company demonstrates control and security over its controlled substances inventory.  

Company Wide Culture of Responsibility 
The general manager is responsible for the development and implementation of the company’s Anti-

Diversion Plan. The board of directors is responsible for oversight of the Anti-Diversion Plan. All 

company employees and patients are responsible to ensure a culture of responsibility and reporting. 

Any dispensary agent who participates in, allows, or fails to report diversion may be reported to law 

enforcement and dissociated from the company in accordance with the Employee Manual and the 

Department Registration Plan. 

To foster a culture of responsibility surrounding diversion of medical marijuana products, it is imperative 

that all departments and managers embrace the plan and share in discrepancy-resolution and diversion-

prevention responsibilities. Working together, administration, dispensary and operations personnel shall 

make recommendations to the general manager regarding the policies and procedures for handling 

controlled substances.  

Diversion Prevention Procedures  

Dispensary Agent Access to Medical Marijuana 

Any dispensary agent that is discovered to have a history of theft or diversion based on a criminal 

offender record report must not be given access by any manager to medical marijuana products. 

Patient Diversion Education 

Each new patient or caregiver must be advised by the patient coordinator responsible for the intake 

process that diversion is a crime and their registration as a patient may be impacted by any incident of 



diversion incident. Additionally, each patient must be advised that the company reserves the right to 

refuse service to any patient or caregiver that is suspected of diversion. 

Visitors Access to Medical Marijuana 

Visitors must be handled in accordance with the Badge Identification and Visitor Plan. Visitors must 

always be accompanied and must never be granted access to medical marijuana storage areas unless 

required for provision of services. 

Point of Sale and Inventory Management Systems 

Targeted point of sale systems and inventory-management systems provide additional opportunities to 

increase control over medical marijuana products. The general manager shall review transactions in 

accordance with the following schedule: 

1. All inventory movement in every ten (10) days. 

2. Par inventory levels (targeted inventory levels) should be set for a 30-day re-supply value, or the 

amount of inventory needed to cover consumption over a period of 30 days. Faster-moving 

items can be purchased in 15-day supplies.  

3. Patients must be required to sign purchase orders, invoices, and manifest to increase 

accountability. 

4. A secure web-based ordering control system shall be implemented by the general manager 

when necessary to provide accurate records of purchase times, dates, and quantities. 

Use of Automated Dispensing Machines 

The appropriate use of automated dispensing machines (ADMs) can minimize the risk of diversion. The 

general manager shall implement ADMs in dispensary operations as soon as practical. Policies and 

procedures must be developed, approved by the board of directors, and implemented by the general 

manager. The role-based access and functions that are available to employees using ADMs should be 

standardized. The company will implement the ICE ADM system as soon as operationally warranted. 

Environmental Scanning 

The general manager shall regularly review information from external sources including law 

enforcement, trade and patient associations, advocacy groups, list serves, and patients and caregivers 

related to factors that may impact the incentive for diversion (i.e. system-wide marijuana shortages, 

changes in law, rapidly increasing patient registrations, etc.).  If the general manager concludes a change 

in diversion risk based on environmental factors, a risk mitigation plan must be developed and 

implemented. For example, if the number of medical marijuana transport vehicle robberies has 

increased based on confirmed information from law enforcement, the general manager in coordination 

with the transportation manager should at a minimum:  

1. Change transportation vehicles; 

2. Use alternate routes, and schedules; 

3. Add additional escorts or employ a third-party transportation service provider; 

4. Reduce the limit of medical marijuana product transported at one time; and  

5. Consult with a third-party security advisor for additional recommended measures.  



Packaging and Labeling 

Medical marijuana must be packaged in childproof and tamper-proof or tamper-evident unit-doses (i.e. 

one capsule = one dose) packaging whenever possible. For bulk products, use tamper-proof tape and 

single use identification coding to secure containers. All packaging and labeling must be in accordance 

with the Packaging and Labeling Plan and Product Storage and Delivery Plan.  

Receiving Medical Marijuana Products 

Two employees are required to receive any medical marijuana products into inventory at any location. 

Each employee must confirm by signature the accuracy of the delivery invoice, identification numbers, 

number of containers, the total inventory count received, and the accuracy of the entry of the inventory 

into the inventory management system or point of sales system in accordance with the Inventory 

Management and Waste Disposal Plan. 

Distribution of Received Medical Marijuana Products 

Two employees are required to move inventory from the storage area to the sales or packaging area for 

packaging and distribution. These employees must not be the same two employees which received the 

inventory.  

All medical marijuana product transfers off the company premises to any private patient or caregiver 

location require that two employees perform the transfer and confirm the transfer details. 

Dispensary managers are required to regularly review all inventory transactions in accordance with the 

Inventory Management Plan and Waste Disposal Plan. 

Storage of Medical Marijuana Waste 

All marijuana awaiting disposal must be stored in a locked container, recorded, and disposed of in 

accordance with the Inventory Management and Waste Disposal Plan. 

Regular Audits Required 

The performance of audits and inventory counts in accordance with the  and Inventory Management 

Plan and Waste Disposal Plan ensures a quick resolution of discrepancies and errors.  

1. The general manager shall perform a periodic review of system administrators and responsible 

personnel to prevent diversion opportunities.  

2. Audit procedures must ensure a full inventory of medical marijuana products in each location 

monthly, as a minimum requirement.  

3. The general manager shall develop and employ standard deviation measures utilizing historical 

data to evaluate the activities of all system users and purchases.  

4. Any inventory discrepancies discovered by any employee must be reported to the department 

manager upon discovery. Any discrepancies discovered during a shift must be resolved before 

the end of the shift. 

5. The general manager shall report all unresolved inventory discrepancies to the Department and 

law enforcement authorities in accordance with the Reporting, Notifications, and Recordkeeping 

Plan. 



6. Dispensary managers must monitor unresolved inventory discrepancies on a daily basis. 

7. The general manager must approve the reconciliation entry of any inventory discrepancy. 

Reporting Requirements 

The general manager shall ensure that inventory control systems and point of sale systems provide 

reports that detail: 

1. A “total inventory in storage” by location and batch report should record user, date, time, item, 

quantity, and storage access in chronological order. 

2. An “all events” report must provide detail on all user activity and transaction types within a time 

frame, and must be able to be tailored to specific data requirements, such as individual items or 

users.  

3. A “controlled substances vault compare” report must allow administrators to cross-reference 

the inventory that leaves the storage area and arrives at the shelf, dispensary, or any other 

location to the inventory at that location. Transactions that do not match show up on this report 

by location, item, quantity, date, time, and user. 

4. A “review send” report must provide detailed information regarding the removal of medical 

marijuana products from the storage area, specifying the user, time, date, item, quantity, and 

intended destination.  

5. A “dispensing” report must provide detailed information regarding the transaction of medical 

marijuana at the dispensary, indicating the user, time, date, item, quantity, and inventory 

movement at the dispensary. 

6. A “purchase history” report helps to trend the receipt of medical marijuana into inventory and 

monitor purchase patterns.  

7. A “proactive controlled substances diversion” report isolates above-average consumption of 

controlled substances, as determined by standard deviation. 

Compliance and Audit Plan 

Compliance Plan Summary 
The Compliance Plan describes how to operate a registered medical marijuana dispensary in full 

compliance with state regulations, local codes, and all laws of Pennsylvania. Procedures for external and 

internal audits and inspections are detailed. A compliance officer is assigned facility oversight 

responsibilities, and the general manager will perform random audits of video surveillance footage to 

perform compliance checks.   

All areas of the registered medical marijuana dispensary, all dispensary agents and activities, and all 

records are subject to Department inspection. Those individuals who will have access to facilities and 

vehicles transporting medical marijuana immediately upon request are detailed to include 

representatives of the Department, emergency responders, authorized law enforcement personnel, and 

local public health, inspectional services, or other permit-granting agents. 



Comprehensive written operating procedures are outlined with descriptions of relative sections 

contained in this plan, which will be updated semi-annually in order to maintain compliance with all laws 

and regulations that apply to the operation. All employees will have proper training on compliance with 

state law, medical marijuana use, security, and theft prevention.  

Additional measures for ensured compliance include plans for disciplinary action, the acquisition of 

third-party recommendations, and the application of state laws pertaining to the rights of landlords, 

employers, law enforcement authorities, and regulatory agencies.  

Written Operating Procedures 

Detailed Written Operating Procedures Required 

The company must implement and maintain a detailed set of operating procedures for each facility.  

These procedures must include, at a minimum:   

 Security measures detailing the Security Plan including employee security policies for personal 

safety and crime prevention techniques; 

 A description of the operation: 

o Hours of operation and after-hours contact information found in the Facilities and 

General Operations Plan, which must be provided to the Department, shall be made 

available to law enforcement officials upon request;  and  

o Price list for medical marijuana products and any other available products, and alternate 

price lists for patients with documented verified financial hardship as outlined in the 

Financial Hardship Plan; 

 Storage of marijuana in compliance with 28 Pa. Code § 1161.33 and the Product Storage and 

Delivery Plan; 

 Description of the various forms of medical marijuana to be dispensed in the Products and 

Pricing Plan and the Manufactured Infused Products Plan. 

 Procedures to ensure accurate recordkeeping, including inventory protocols in the 

Recordkeeping, Reporting, and Notifications Plan; 

 Plans for quality control, including product testing for contaminants in compliance with  the 

Quality Control Plan; 

 A staffing plan and staffing records in compliance with  the Staffing Plan and Recordkeeping, 

Reporting, and Notifications Plan; 

 Emergency procedures, including a disaster plan with procedures to be followed in case of fire 

or other emergencies in the Incident Response Plan; 

 Alcohol, smoke, and drug-free workplace policies in the Employee Manual; 

 A plan describing how confidential information will be maintained in accordance with the 

Recordkeeping, Reporting, and Notifications Plan;  

 A description of the dispensary’s patient education activities in accordance with  the Patient 

Management Plan, the Patient Education Plan, and the Community Integration Plan; 



 The standards and procedures by which the dispensary determines the price it charges for 

marijuana, and a record of the prices charged, including the dispensary’s policies and 

procedures for the provision of medical marijuana to registered qualifying patients with verified 

financial hardship without charge or at less than the market price, as required by the Products 

and Pricing Plan and the Financial Hardship Plan; 

 Written policies and procedures for the distribution of medical marijuana, which must include 

but not limited to: 

o Methods for identifying, recording, and reporting diversion, theft, or loss, and for 

correcting all errors and inaccuracies in inventories in the Inventory Management and 

Waste Disposal Plan; 

o A procedure for handling voluntary and mandatory recalls of marijuana. Such 

procedures must be adequate to deal with recalls due to any action initiated at the 

request or order of the Department, and any voluntary action by a dispensary to remove 

defective or potentially defective marijuana from the market, as well as any action 

undertaken to promote public health and safety in the Product Recall Plan; and 

o A procedure for ensuring that any outdated, damaged, deteriorated, mislabeled, or 

contaminated medical marijuana is segregated from other medical marijuana and 

destroyed. This procedure must provide for written documentation of the disposition of 

the marijuana in the Inventory Management and Waste Disposal Plan. 

 A policy for the immediate dismissal of any dispensary agent in the Employee Manual and 

Personnel Policies who has:  

o Diverted medical marijuana, which must be reported to law enforcement officials and to 

the Department; or  

o Engaged in unsafe practices with regard to operation of the dispensary which must be 

reported to the Department; and 

o A list of all board members and executives of a dispensary, and members, if any, of the 

non-profit corporation, must be made available upon request by any individual in the . 

This requirement may be fulfilled by placing this information on the Dispensary’s 

website.   

Scheduled Procedure Updates 

It is company policy to retain an industry consultant to update this plan semi-annually in order to 

maintain compliance with all laws and regulations that apply to the company’s operation. A report of 

recommended changes must be presented to the president at the corporation’s annual meeting. The 

president must approve any and all changes, except that the general manager and general manager may 

implement temporary policies as needed to comply with applicable law and regulation. 

Change in Law or Regulation Updates 

The general manager in coordination with the president must annually review any changes in applicable 

laws and regulations to determine necessary changes to this plan.  



Industry Best Practice Updates  

The general manager must review industry standards published by trade groups annually to consider 

changes to this plan. Examples of such groups include the American Herbal Products Association, 

American Herbal Pharmacopeia, United States Pharmacopeia, Coalition for Cannabis Standards and 

Ethics, the Emerald Valley Growers Association, Americans for Safe Access and the National Cannabis 

Industry Association.   

Compliance Training and Reporting 
The company must ensure all of its employees have proper training on compliance with state law, 

medical marijuana use, security, and theft prevention in accordance with the Training Plan. Employees 

must be required as a condition of employment to report any non-compliant findings to their supervisor 

or the president (if their supervisor is the subject of the report). 

Audits and Inspections 

Internal Audits 

It is company policy for the general manager to perform annual internal quarterly audits of adherence to 

all policies and procedures set forth in this plan using the Facility Audit Log as a reporting tool. Due to 

the small size of the operation, an industry consultant must be retained to perform random and 

unannounced audits. 

Random Audits Required 

The general manager must perform a random audit of no less than two hours of video surveillance 

footage at least quarterly to perform compliance checks for the Visitor Policy, Medical Marijuana 

Consumption Prohibited Policy, and other visible compliance issues. The president must be presented a 

quarterly report of internal audit findings prepared by the general manager. The president must 

mandate any necessary changes required from the findings. 

External Inspections 

Personnel onsite must grant access to authorized persons listed below in accordance with the Badge 

Identification and Visitors Policies. When an external party is granted access to the dispensary, the 

Visitor Log must be updated and the general manager must be notified immediately. The following 

individuals shall have access to the dispensary or any vehicle transporting medical marijuana for the 

company immediately upon request: 

 Representatives of the Department, in the course of responsibilities authorized by state law – 28 

Pa. Code §1141.45;   

 Emergency responders in the course of responding to an emergency; and 

 Authorized law enforcement personnel or local public health, inspectional services, or other 

permit-granting agents acting within their lawful jurisdiction. 

 



Department Inspections 

The Department or its agents may inspect any dispensary facility and affiliated vehicles at any time 

without prior notice in order to determine the company’s compliance with local and state law. All areas 

of a dispensary facility, all dispensary agents and activities, and all records are subject to such 

inspection. Acceptance of a certificate of registration by the company constitutes consent for such 

inspection.  

 Company personnel shall immediately upon request make available to the Department all 

information that may be relevant to a Department inspection, or an investigation of any incident 

or complaint. 

 Company personnel shall make all reasonable efforts to facilitate the Department’s inspection, 

or investigation of any incident or complaint, and to facilitate the Department’s interviews of 

dispensary agents. 

 An inspection or other investigation may be made prior to the issuance of a certificate of 

registration or renewal of registration. Additional inspections may be made whenever the 

Department deems it necessary for the enforcement of state law.  

 During an inspection, the Department may direct a dispensary to test medical marijuana for 

contaminants as specified by the Department, including but not limited to mold, mildew, heavy 

metals, plant-growth regulators, and the presence of non-organic pesticides. The general 

manager shall comply with any such orders as soon as possible. 

28 Pa. Code §1141.45 

Disciplinary Actions and Other Law 

Compliance Required 

It is company policy to comply with all Department requirements, notifications, orders, and directives 

upon request. Executive management and the general manager must ensure that all regulations and 

Department directives are followed in the case of administrative or criminal proceedings.  

Application of Other Law 

 Nothing in state law 28 Pa. Code §1141 or §1161 shall be construed to limit the applicability of 

other law as it pertains to the rights of landlords, employers, law enforcement authorities, or 

regulatory agencies.  

 Nothing in state law: 

o Allows the operation of a motor vehicle, boat, or aircraft while under the influence of 

medical marijuana;  

o Requires any health insurance provider, or any government agency or authority, to 

reimburse any person for the expenses of the medical use of marijuana;  

o Requires any health care professional to authorize the use of medical marijuana for a 

patient; 



o Requires any accommodation of any onsite medical use of marijuana in any place of 

employment, school bus or on school grounds, in any youth center, in any correctional 

facility, or of smoking medical marijuana in any public place; 

o  

o Requires the violation of federal law or purports to give immunity under federal law; or  

o Poses an obstacle to federal enforcement of federal law.  

Compliance Plan 

Outside Consultants Required 

Executive management must obtain third-party compliance and audit recommendations if a Deficiency 

Statement, order to terminate sales, or any other Department disciplinary notice is received, internal or 

external audit findings, or other operational issues are indicative of management problems, diversion of 

medical marijuana, loss, or theft. Legal counsel must be engaged immediately upon notice of 

administrative citation proceedings. 

Plan of Correction 

After an inspection in which a violation of state law is observed, the Department shall issue a Deficiency 

Statement citing every violation identified, a copy of which shall be left with or sent to the Dispensary. 

The general manager shall be responsible for the plan of correction needed for any deficiency noted. 

 The general manager must submit to the Department a written Plan of Correction approved by 

executive management for any violations cited in a Deficiency Statement issued within 10 

business days after receipt of the Deficiency Statement. 

 Every Plan of Correction shall state, with respect to each deficiency, the specific corrective 

step(s) to be taken, a timetable for such steps, and the date by which compliance with state law 

will be achieved. The timetable and the compliance dates shall be consistent with achievement 

of compliance in the most expeditious manner possible.  

 The Department shall review the Plan of Correction for compliance with the requirements of 

state law and shall notify the dispensary of either the acceptance or rejection of the plan. An 

unacceptable plan must be amended and resubmitted within five business days after receipt of 

such notice. 

Order of Sales Limitation 

The general manager must ensure that any order from the Commissioner regarding a limitation of sales 

is followed.   

 If the Department determines that a dispensary does not substantially comply with applicable 

provisions of state law 28 Pa. Code §1161, the Department may order that the dispensary shall 

not sell medical marijuana, after a date specified, to registered qualifying patients or their 

personal caregivers. 

 The Department shall not make such a determination until a dispensary has been notified that 

the dispensary does not substantially comply with applicable provisions of state law 28 Pa. Code 



§1161, that an order to limit sales is contemplated, and that the dispensary has a reasonable 

opportunity to correct the deficiencies.   

 An order that a dispensary shall not sell medical marijuana may be rescinded when the 

Department finds that the dispensary is in substantial compliance with the applicable provisions 

of state law 28 Pa. Code §1161.  

Summary Cease and Desist Orders and Quarantine Orders 

A summary cease and desist order or quarantine order may be imposed by the Department prior to a 

hearing, in order to immediately stop or restrict operations by a dispensary, and/or to protect the public 

health, safety, or welfare. The Department may rescind or amend a summary cease and desist order or 

quarantine order.  

 If, based upon inspection, affidavits, or other evidence, the Department determines that a 

dispensary or the products distributed by a dispensary pose an immediate or serious threat to 

the public health, safety, or welfare, the Department may: 

o Issue a cease and desist order and/or quarantine order, requiring cessation or 

restriction of any or all dispensary operations, and prohibiting the use of medical 

marijuana distributed by that dispensary; or 

o Issue a cease and desist order placing restrictions on a dispensary, to the extent 

necessary to avert a continued threat, pending final investigation results.  

 The requirements of the cease and desist order or the quarantine order shall remain in effect 

until the Department rescinds or amends such requirements or until such time as the 

department takes final action on any related pending complaint and issues a final decision. 

Summary Suspension Order  

The Department may summarily suspend any registration card or certificate of registration issued 

pursuant to state law 28 Pa. Code §1141.37, pending further proceedings for denial of renewal or 

revocation of a registration, whenever the Department finds that the continued registration poses an 

imminent danger to the public health, safety, or welfare.   

Hearings 

 Upon written request, a registrant shall be afforded a hearing no later than 28 calendar days 

after the effective date of a summary cease and desist order or quarantine order issued 

pursuant to state law. At the hearing, the Department must prove by a preponderance of the 

evidence that there existed immediately prior to, or at the time of the order, an immediate or 

serious threat to the public health, safety, or welfare.  

 Upon written request, a registrant shall be afforded a hearing no later than 14 calendar days 

after the effective date of a summary suspension order issued pursuant to state law. At the 

hearing, the Department must prove by a preponderance of the evidence that there existed 

immediately prior to, or at the time of the suspension, an imminent danger to the public health, 

safety, or welfare.  

 With the exception of the provisions for cease and desist orders and quarantine orders pursuant 

to state law, and summary suspension orders pursuant to state law, the Department shall 



provide written notice, and shall provide a hearing if a hearing is requested in writing within 21 

calendar days after the effective date stated in the notice, prior to: 

o Denying a renewal application for a registration card; 

o Revoking a registration card for a registered qualifying patient, personal caregiver, or 

dispensary agent; 

o Denying a renewal application for or revoking a hardship cultivation registration; 

o Denying a renewal application of a Dispensary;  

o Revoking the registration certificate of a Dispensary;  

o Limiting sales of marijuana by a Dispensary; or 

o Revoking a certifying physician registration. 

 The written notice shall provide the registrant with a statement of the grounds for the action 

and of the right to request a hearing and the time-period for such request. 

 



Exhibit: Visitor Log 

*This form should be completed online. 

 

 



Exhibit: Facility Audit Log 

*This form should be completed online. 

 

 



 

 



Department Registration Plan 

Department Registration Plan Summary 
The Department Registration Plan describes a comprehensive plan for addressing all registration 

requirements pertaining to the establishment and continued operation of a legal medical marijuana 

dispensary and those registration requirements pertaining to all associated persons, in accordance with 

state regulations.  

It is established herein that the company will register with the Department, maintain proper 

registration, and remain in good standing with the Secretary of the Commonwealth at all times while in 

operation. The president of the company is assigned responsibility for maintaining the company’s 

registration and standing with the Department, and for the renewal of all the company’s Department 

registrations. 

Timely registration renewal plans are detailed in full, with the General Manager assigned responsibility 

for enforcing registration policies and for maintaining copies of all registration cards along with a 

calendar of registration expiration dates for the entity and all dispensary agents. 

All directors, officers, members, agents, and employees will be properly disclosed, meet all 

requirements of the Department, and be properly registered with the Department. No person under 18 

years old or who has been convicted of a felony drug offense will be associated with the company, and 

additional provisions restricting access to medical marijuana based on criminal history of associated 

persons are detailed herein. 

Additional measures are included to address the carrying of registration cards, lost or stolen registration 

cards, change of dispensary agent information, payment of fees, termination of association, closure 

plans, and executive management registration responsibilities. It is established that all agreements with 

executives will comply with State law and Department regulations, and that Department regulations will 

supersede contractual agreements.  

General – Department Registration 

Dispensary Registration Required 

The company will register with the Department, maintain proper registration, and remain in good 

standing with the Secretary of the Commonwealth at all times while in operation. The president is 

responsible for the company’s standing with the Department. 

28 Pa Code § 1141.XX. 

Registration Required for all Associated Persons 

All directors, officers, members, agents, and employees of the company must be properly disclosed, 

meet all requirements of the Department, and be properly registered with the Department. No person 



under 18 years old or who has been convicted of a felony drug offense may be associated with the 

company. 

Voided Registration 

A registration card issued to a company dispensary agent is void when the agent ceases to be associated 

with the company.  

28 Pa Code § 1141.XX. 

Association Waiting Period 

No director, officer, member, incorporator, employee, or other dispensary agent of the company may 

become associated in any way with the company until they undergo a criminal background check. The 

General Manager ensures the criminal background check includes a Department of Criminal Justice 

Information (CORI) request submitted to the Department. The applicant shall be responsible for paying 

the applicable fees for registration. 

28 Pa Code § 1141.XX. 

Dispensary Agents Must Carry Registration Cards 

A dispensary agent must carry their Department registration card at all times while at the Dispensary or 

while transporting medical marijuana for the company. 

28 Pa Code § 1141.XX. 

Restricted Access Based on Criminal History 

No director, officer, member, incorporator, agent, or employee of the company who has had a 

misdemeanor conviction for a drug-related offense shall have access to medical marijuana at the 

Dispensary.   

Lost or Stolen Registration Cards and Change of Dispensary Agent Information 

The company dispensary agents are required to notify the company immediately should their 

registration card be lost or stolen, or if any change occurs to the information provided to the 

Department for registration. The General Manager must notify the Department of such loss, theft, or 

change within five business days. 

28 Pa Code § 1141.XX. 

Timely payment of fees 

The president is required to ensure the company remits all registration and renewal fees on time so as 

not to incur any administrative or criminal penalties. 

General Manager Responsibilities 

1. The General Manager maintains copies of all registration cards, a calendar of registration 

expiration dates for the entity and all dispensary agents and enforces registration policies as 

necessary.   



2. The General Manager is responsible for the timely annual renewal of the Dispensary registration 

and the timely renewal for each dispensary agent registration. The General Manager will take 

necessary and appropriate action when an associated individual does not properly renew their 

registration. 

Denial and Revocation of Registration 

Denial of a Registration Card 

Each of the following, in and of itself, constitutes full and adequate grounds for denial of a registration 

card for a registered qualifying patient, personal caregiver, or dispensary agent: 

1. Failure to provide the information required by state law in 105 CMR 725.000 for a registration 

card; 

2. Provision of misleading, incorrect, false, or fraudulent information on the application; 

3. Failure to meet the requirements set forth in state law 105 CMR 725.000 for a registration card;  

4. Revocation or suspension of a registration card or registration in the previous six months;  

5. Failure to pay all applicable fees; or 

6. Any other ground that serves the purposes of state law. 105 CMR 725.000 or the Act. 
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Revocation of a Registration Card 

Each of the following, in and of itself, constitutes full and adequate grounds for revocation of a 

registration card issued to a registered qualifying patient, personal caregiver, or dispensary agent: 

1. Submission of misleading, incorrect, false, or fraudulent information in the application or 

renewal application;  

2. Violation of the requirements of state law; the Act or 105 CMR 725.000; 

3. Fraudulent use of a registration card;  

4. Selling, distributing, or giving medical marijuana to any unauthorized person; 

5. Tampering, falsifying, altering, modifying, duplicating, or allowing another person to use, 

tamper, falsify, alter, modify, or duplicate a registration card; 

6. Failure to notify the Department within five business days after becoming aware that the 

registration card has been lost, stolen, or destroyed; or 

7. Failure to notify the Department within five business days after a change in the registration 

information contained in the application or required by the Department to have been submitted 

in connection therewith. 
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Felony Offenses Prohibited 

A conviction of a felony drug offense in the Commonwealth, or a like violation of the laws of another 

state, the United States or a military, territorial, or Indian tribal authority is adequate grounds for the 

revocation of a dispensary agent’s registration card and immediate termination by the company.  
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Other Grounds for Revocation 

The Department may also revoke a registration card for any other ground that serves the purposes of 

state law 105 CMR 725.000 or the Act. The company will terminate the association of any dispensary 

agent whose registration is revoked by the Department.  
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Effect of a Dispensary Denial of Renewal or Revocation 

1. A Dispensary that has had its application for renewal registration denied or its registration 

revoked is disqualified from future registration as a Dispensary.  

2. A dispensary agent whose registration card has been revoked is disqualified from serving as a 

dispensary agent or from having any financial interest in a Dispensary. 

3. The surrender of a certificate of registration or a registration card shall not prevent the 

Department from revoking, or imposing other penalties with respect to, such certificate of 

registration or registration card. 
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Executive Management Registration 

Contractual Agreements 

All agreements with executives must comply with State law, ordinance, and Department regulations.  

Department regulations must supersede contractual agreements. 

Documents Required 

The appointment of any executive must comply with the company’s by-laws, be properly approved, and 

documented in the company record by the President. 

Registration Requirements 

All prospective executives must be properly screened and monitored throughout the registration 

process by the President to ensure: 

1. The applicant is at least eighteen (18) years of age;  

2. The applicant is not currently registered with more than two other Dispensaries (employees 

only); 

3. The applicant does not have financial or any other interest in any laboratory providing testing 

services for any Dispensary;  

4. A criminal offender record report (issued within 30 days) is submitted to the Department; and 

5. The applicant has not been convicted of any felony before filing the application. 
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Executive Management Responsibilities 

Each executive of the company is responsible for the good standing of the company‘s registration(s) 

with the Department. Executive management is required to ensure none of the following grounds for 

registration revocation occurs in any the company Dispensary facility: 

1. The Dispensary is not operational within the time indicated. Pursuant to 105 CMR 725.100(D). 

2. Information provided by the Dispensary was materially inaccurate, incomplete, or fraudulent. 

3. The Dispensary has failed to comply with any requirement of the Act or 105 CMR 725.000 or any 

applicable law or regulation, including laws and regulations of the Commonwealth relating to 

taxes, child support, workers compensation, and professional and commercial insurance 

coverage. 

4. The Dispensary has failed to submit a Plan of Correction as required or to implement a Plan of 

Correction as submitted pursuant to 105 CMR 725.310. 

5. The Dispensary has assigned or attempted to assign its certificate of registration to another 

entity. 

6. There has been a lack of responsible operation of the Dispensary facility, as shown by, but not 

limited to, one or more of the following: 

a. Incompetent or negligent operation; 

b. Failure to maintain the Dispensary in a clean, orderly, and sanitary fashion; or 

c. Permitting a person to use a registration card belonging to a different person. 

7. The Dispensary does not have sufficient financial resources to meet the requirements of state 

law 105 CMR 725.000 or the Act. 

8. The financial management of the company results in the filing of a petition for bankruptcy or 

receivership related to the financial solvency of the Dispensary. 

9. An executive of the company or a member of the non-profit corporation has maintained a 

substandard level of compliance with the statutory and regulatory requirements for the 

operation of a health care facility or facility for providing marijuana for medical purposes in 

another jurisdiction (including, but not limited to, failure to correct deficiencies, a limitation 

upon or a suspension, revocation, or refusal to grant or renew a registration or license to 

operate, or certification for Medicaid or Medicare).  

10. A dispensary agent of the company has a history of criminal conduct as evidenced by any 

criminal proceedings against such individual or against health care facilities or marijuana 

facilities in which such individual either owned shares of stock or served as a corporate officer, 

and which resulted in conviction, guilty plea, plea of nolo contendere, or admission to sufficient 

facts.  

11. An executive of the company or a member of the non-profit corporation, has committed, 

permitted, aided, or abetted any illegal practices in the operation of any Dispensary. 

12. The company fails to cooperate or give information to a law enforcement official acting within 

his or her lawful jurisdiction related to any matter arising out of conduct at any Dispensary.  

13. The conduct or practices of the company have been detrimental to the safety, health, or welfare 

of registered qualified patients, personal caregivers, or the public. 



14. The conduct and/or practices of the company demonstrate a lack of responsibility or suitability 

as specified in state law.  105 CMR 725.100(B)(3)(u). 

15. Any other ground that serves the purposes of state law105 CMR 725.000 or the Act as 

determined by the Department. 
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Termination of Association 

General – Termination of Association 

Any person who is unable to qualify for registration or who is no longer able to qualify for registration 

due to a violation of Commonwealth law or regulation will have their relationship with the company 

terminated immediately. The General Manager must inform the Department within one business day of 

the date a dispensary agent ceases to work at, manage, or otherwise be associated with the operation. 
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Violation of Law and Policy Prohibited 

No company dispensary agent may engage in or permit conduct at any the company Dispensary facilities 

which is in violation of company policy, law, ordinance, or Department regulation, including but not 

limited to: 

1. Making a false statement on an application, or in any accompanying statement that the 

Department may require; 

2. Knowingly making a false statement on an internal or submitted report; 

3. Consuming or allowing use of medical marijuana at the dispensary; 

4. Causing or permitting a the company Dispensary facility to be operated in an unsafe manner, 

which will be reported to the Department by the general manager; 

5. Unlawful sale or diversion of medical marijuana, which will be reported to law enforcement 

officials and the Department by the general manager; 

6. Associating with a certifying physician; 

7. Providing direct financial compensation to an employee of any laboratory providing testing 

services for any Dispensary; or 

8. For the company, director, officer, or member holding more than three registrations for a 

Dispensary. 
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Cause for Immediate Termination 

The company will terminate employment or other association immediately with any dispensary agent 

who: 

1. Has been convicted in a court of law of one or more violations of state law, the Act or the 

regulations issued by the Department (105 CMR 725.000); 



2. Except for the permitted sale of medical marijuana, has knowingly engaged, permitted, or 

condoned inside or outside of the establishment the illegal sale, or negotiations for sale, or the 

use, of any controlled substance identified in the Controlled Substances Act;  

3. Has been convicted of a felony, or any drug-related offense; 

4. Engages or assists in the diversion of medical marijuana, which must be reported to law 

enforcement officials and the Department by the General Manager; or 

5. Has permitted any company Dispensary facility to operate in an unsafe manner, which must be 

reported to the Department by the General Manager. 
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Other Reasons for Termination 

Any failure to comply with any provision of company policies and procedures, law, ordinance, or 

regulations that does not result in revocation of Department registration may still result in immediate 

termination or disassociation with the company. The President shall review any major infraction and 

determine the best course of action. The General Manager and President have the authority to suspend 

access to company facilities by any individual in question while the president makes a timely decision. 

Should the infraction involve one or more members of the non-profit corporation, they may not be 

permitted to vote until the board approves a resolution. 

Temporary and Permanent Closure Plans 

Adherence to law and regulation 

The President shall ensure the company follows all Commonwealth and local laws and regulations 

pertaining to the temporary or permanent cessation of operations. 

Inventory Handling 

1. In the event the Dispensary has its registration renewal denied, or revoked, or is going out of 

business, the President is responsible for obtaining approval from the Department by submitting 

a written request to sell and transport medical marijuana to another Dispensary.   

2. Approval by the Department is required prior to any medical marijuana being transported to 

another Dispensary.   

3. The General Manager must begin a required transfer of medical marijuana, as authorized by the 

Department and the President, as soon as possible. The General Manager shall maintain 

detailed records of any transfer in the inventory control system. 

Closure Records 

The president shall maintain all records resulting from a closure, mandated or otherwise, as long as 

legally necessary. The General Manager must retain the services of an experienced attorney to offer 

opinions on the closure procedures and document control issues in accordance with the Recordkeeping, 

Reporting, and Notifications Plan. 



Registration Expiration, Revocation, or Voiding 

If the company’s registration to operate expires without being renewed, is revoked, or becomes void, 

the General Manager must: 

 Immediately discontinue dispensing of medical marijuana; 

 Weigh and inventory all unused medical marijuana products, and create and maintain a written 

record of all such items;  

 Dispose of the unused medical marijuana in accordance with the Inventory Management and 

Waste Disposal Plan and 105 CMR 725.105(J) subsequent to approval by the Department. (Such 

disposal shall be considered to be in the best interests of the general public, and the 

Department shall not be held liable in any way for any financial or other loss); and 

 Maintain all records as required by the Recordkeeping, Reporting, and Notifications Plan and 

105 CMR 725.105(I)(7). 
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Department Authority 

If the company does not comply with the requirements above, the Department shall have the authority 

to, at the company’s expense, secure the Dispensary, and after a period of thirty calendar days, seize 

and destroy the inventory and equipment and contract for the storage of Dispensary records. 

28 Pa Code § 1141.XX 

Security During Closure 

The General Manager shall ensure during closing activities and for the duration of a temporary closure, 

all applicable security policies and measures remain in place in accordance with the Security Plan. 

Disposal of Product During Closure 

The General Manager must properly document all medical marijuana disposed of in any manner 

resulting from a closure on the Waste Disposal Log and on all forms required by the Department and 

local police department if necessary. 

Renewal and Revocation of Dispensary Registration 

Dispensary Renewal Requirements 

At least sixty days prior to the Dispensary’s registration expiration date, the President must submit a 

completed renewal application and renewal fee to the Department. All information submitted in the 

original Dispensary application must be updated and checked for accuracy. 
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President Responsible for Maintaining and Renewing Department Registration(s) 

The President is responsible for the timely renewal of all the company Department registrations. The 

President must also ensure that no activities during the registration period constitute full or adequate 



grounds by the Department for denying a renewal application or revoking registration. The following are 

considered full and adequate grounds for application denial and registration revocation: 

1. The Dispensary is not operational within the time indicated pursuant to state law. 105 CMR 

725.100(D). 

2. Information provided by the company was materially inaccurate, incomplete, or fraudulent. 

3. The company has failed to comply with any requirement of the Act or 105 CMR 725.000 or any 

applicable law or regulation, including laws and regulations of the Commonwealth relating to 

taxes, child support, workers compensation, and professional and commercial insurance 

coverage. 

4. The company failed to submit a Plan of Correction as required or to implement a Plan of 

Correction as submitted pursuant to state law 105 CMR 725.310. 

5. The company assigned or attempted to assign its certificate of registration to another entity. 

6. There has been a lack of responsible operation of any company Dispensary facility, as shown by, 

but not limited to, one or more of the following: 

a. Incompetent or negligent operation; 

b. Failure to maintain the Dispensary in a clean, orderly, and sanitary fashion; or 

c. Permitting a person to use a registration card belonging to a different person. 

7. The company does not have sufficient financial resources to meet the requirements of state law. 

the Act or 105 CMR 725.000. 

8. The financial management of the company results in the filing of a petition for bankruptcy or 

receivership related to the financial solvency of the company. 

9. An executive of the company or a member of the non-profit corporation has maintained a 

substandard level of compliance with the statutory and regulatory requirements for the 

operation of  a health care facility or facility for providing marijuana for medical purposes in 

another jurisdiction, including, but not limited to, failure to correct deficiencies, a limitation 

upon or a suspension, revocation, or refusal to grant or renew a registration or license to 

operate, or certification for Medicaid or Medicare.  

10. A dispensary agent of the company has a history of criminal conduct as evidenced by any 

criminal proceedings against such individual or against health care facilities or medical 

marijuana operations in which such individual either owned shares of stock or served as a 

corporate officer, and which resulted in conviction, guilty plea, plea of nolo contendere, or 

admission to sufficient facts.  

11. An executive of the company or a member of the non-profit corporation has committed, 

permitted, aided, or abetted any illegal practices in the operation of any Dispensary. 

12. The company failed to cooperate or give information to a law enforcement official acting within 

his or her lawful jurisdiction related to any matter arising out of conduct at any Dispensary.  

13. The conduct or practices of the company have been detrimental to the safety, health, or welfare 

of registered qualified patients, personal caregivers, or the public. 

14. The conduct and/or practices of the company demonstrate a lack of responsibility or suitability 

as specified in state law. 105 CMR 725.100(B)(3)(u). 



15. Any other ground determined by the Department that serves the purposes of 105 CMR 725.000 

or the Act. 
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Exhibit: Waste Disposal Log 

*This form should be completed online. 

 

 



Emergency and Incident Response Plan 

Incident Response Plan Summary 
The Incident Response Plan establishes procedures for addressing any incident including natural 

disaster, unauthorized access, theft, or disclosure of confidential information, in accordance with 

applicable legal and regulatory requirements and company policy. 

Provisions for general emergency and incident management, general incident containment and 

corrective measures are thoroughly detailed. Primary and alternate contact lists are contained herein, in 

addition to a  and . The General Manager is assigned responsibility for confirming the occurrence of an 

incident requiring the execution of this plan, and for ensuring the response protocol is followed. 

The registered medical marijuana dispensary will immediately notify appropriate law enforcement 

authorities and the Department within 24 hours after the discovery of a reportable incident as defined 

by Department regulations. Measures for incident reporting in accordance with state law and 

regulations are comprehensively detailed. All incident activities will be documented. All documentation 

related to an incident will be maintained for no less than one year and made available, upon request, to 

the Department and to law enforcement authorities acting within their lawful jurisdiction. 

The primary emphasis of activities described within this plan is the return to a normalized (secure) state 

as quickly as possible, while minimizing the adverse impact to the company. Product recall procedures 

are addressed in the company's Product Recall Plan. 

Examples of Incidents 
Examples of an incident may include but are not limited to: 

 Theft or physical loss of medical marijuana products or confidential records; 

 Robbery or unauthorized entry to the facility; 

 Threats of violence to the facility, personnel, or visitors; or 

 Other incidents including: 

o Bomb threats 

o Fires  

o Earthquakes  

o Hazardous Materials Release  

o Floods  

o Windstorms  

o Civil Disturbances  

o Pandemic Flu  

o Serious Accidents  

o Criminal Activity 



General – Emergency and Incident Management 

Incident Training Required 

All employees must be required to receive incident training upon hiring and annually in accordance with 

the company's Training Plan.  

General Manager Responsible for Incident Training 

The General Manager is responsible to ensure the adequate training of employees utilizing third-party 

trainers as necessary. 

Employee Responsibilities 

1. Each employee is expected to know the location of alarms, utility cabinets, fire extinguishers, 

emergency exits, and first aid supplies.  

2. If trained and safe to do so, the ability to extinguish a fire using a portable fire extinguisher.  

3. Preplan an evacuation route based on your familiarity with the building and patient and 

caregiver safety. Always take the nearest stairwell.  

4. Do not re-enter the building or allow others to re-enter.  

5. Regular review of facility floor plans and evacuation plan maps is recommended. 

General Manager Responsibilities  

During an Incident 

To ensure an appropriate and timely execution of this protocol, the General Manager is required to:      

1. Confirm the occurrence of an incident requiring the execution of this protocol.  

a. Secure all product following any instance of diversion, theft, or loss of marijuana, and 

conduct an assessment to determine whether additional safeguards are necessary.   

2. Collect any evidence supportive of the event (unless law enforcement is required on scene). 

3. Supervise and direct the consistent, timely, and appropriate response to an incident.   

4. Provide appropriate communication to parties having a vested interest in the incident.  

5. Offer support to employees, patients, or other interested parties as appropriate until the 

incident is resolved.  

a. Conduct a post-incident review and make any necessary adjustments to security 

measures and procedures.  

Policy and Procedures Maintenance 

Maintain the procedures contained in this document, document any changes, and re-train as soon as 

possible if necessary. 

Response Protocols 

The General Manager must ensure the response protocol is followed. The response protocol includes 

the following procedures: 



Assessment   

The General Manager will determine the category and severity of the incident and undertake 

discussions and activities to best determine the next best course of action.  All discussions, decisions and 

activities are to be documented. 

Evacuation 

1. Any manager may determine the need to evacuate a premises. Reasons for evacuation may 

include: 

a. Fire; 

b. Bomb threat; 

c. A hostile or violent employee, patient, visitor, or unknown person; 

d. Power outage; 

e. Earthquake; 

f. Water or gas leak; 

g. Hazardous chemical spill; and 

h. Robbery or hostage situation. 

2. All employees must ensure that patients and visitors do not: 

a. Use elevators; 

b. Gather in lobbies; 

c. Bring disabled individuals into stairwells without fire department approval;  

d. Open a door without first checking for heat; 

e. Run or panic; and 

f. Re-enter the building until authorized.  

3. Disabled individuals or others who need assistance should: 

a. Be assisted by an employee; and 

b. Be evacuated only under the direction of authorized emergency personnel or when 

there is an immediately threat to personal safety and security (i.e. Fire Department).  

4. If applicable, preserve any and all evidence, if applicable, and remain accessible for discussion 

with law enforcement personnel. Request witnesses to stay or provide their contact 

information. 

5. Do not touch any suspicious items or suspected bombs. 

Fire Incidents 

 If the fire does not present an immediate danger to personal safety, one employee shall try to 

extinguish the fire. 

 Otherwise, call 911 immediately and evacuate the building at once.  

Notification and Communication 

The General Manager will take action to notify the appropriate internal and external parties, as 

necessary. 

 Internal notification – the General Manager will notify the President of an incident as soon as 

possible. The General Manager will notify personnel as necessary.   



 External notification – unless responders must be notified in an emergency, all external 

notifications and communications must be approved by the President. External parties may 

include regulators, suppliers, patients, media or other affected parties. 

Containment 

The General Manager (with the President if available) will determine and cause to be executed the 

appropriate activities and processes required to quickly contain and minimize the immediate impact to 

personal safety, the company, patients, and other affected parties. Containment activities are designed 

to: 

1. Minimize harm to individuals. 

2. Counteract the immediate threat. 

3. Prevent propagation or expansion of the incident. 

4. Minimize actual and potential damage. 

5. Restrict knowledge of the incident to authorized personnel. 

6. Preserve information relevant to the incident. 

Corrective Measures   

The President and General Manager will determine and cause to be executed the appropriate activities 

and processes to quickly restore circumstances to a normalized (secure) state. Corrective measures are 

designed to: 

1. Secure the environment. 

2. Restore the environment to its normalized state. 

Incident Closure   

The General Manager will stay actively engaged throughout the life of the incident to assess the 

progress/status of all containment and corrective measures and determine at what point the incident 

can be considered resolved. Recommendations for improvements to processes, policies, procedures, 

etc. will exist beyond the activities required for incident resolution and should not delay closing the 

incident, but will be implemented by the president.  

Facility Closures 
The general manager must manage any required facility closures ensuring that: 

1. Essential services are maintain to the extent possible even during an emergency.  

2. Minimum staffing levels are maintained. 

3. Required stakeholder communications are issued. 

4. An action plan for provision of essential services restoration of full services is implemented 

immediately. 

5. Provide a common area (lounge area) with food and bedding for employees asked to perform 

extended duty. Consider ways to support voluntary sequestration.  

6. Offsite employees may support administrative tasks, (time entry, scheduling, etc.). 

7. Suspend large group meetings and non-essential meetings and limit or suspend travel.  



8. Encourage telecommuting for applicable job functions.  

9. Provide sufficient and accessible infection control supplies (e.g. hand-hygiene products, tissues 

and receptacles for their disposal) in all facility areas. Increase surface cleaning in common areas 

as necessary.  

10. Re-prioritize and suspend work when resources dwindle. Implement contingency plans for 

major projects or safely shut down major projects that cannot be supported.  

11. Implement operational contingency plans if essential operations are threatened. Emergency 

assignments may be made to non-typical job classifications 

Incident Reporting 

Reporting Required 

1. Incident reporting must be documented by the general manager in accordance with the 

company's Recordkeeping, Reporting, and Notifications Plan. 

2. Anyone with knowledge or a reasonable suspicion of an incident is instructed to make an 

immediate report to the general manager and record the incident in the . All incident activities, 

from receipt of the initial report through post-incident review, are to be documented. The 

General Manager is responsible for ensuring all events are recorded, assembling these records 

in preparation and performance of the post-incident review, and ensuring all records are 

preserved for review. Recording must include: 

a. A summary of the incident providing a general description of events, approximate 

timelines, parties involved, resolution of the incident, external notifications required, 

and recommendations for prevention and remediation.  

b. A description of incident events, indicating specific timelines, personnel involved, hours 

spent on various activities, impact to affected parties, employees, ensuing discussions, 

decisions and assignments made, problems encountered, successful and unsuccessful 

activities, notifications required or recommended, steps taken for containment and 

remediation, recommendations for prevention and remediation (short-term and long-

term), identification of policy and procedure gaps, results of post-incident review. 

3. All relevant documentation will be retained by the general manager for archival in a cloud 

storage repository. Access to the documentation and repository is typically restricted to 

management and executives. 

Post-incident Review Required 

A review of incident-related activities is a required element of this plan. All affected parties are 

recommended participants. 

 The General Manager will host a Post-incident Review after each incident has been resolved; 

this discussion should be scheduled within 2-3 weeks of the incident’s remediation. The review 

is an examination of the incident and all related activities and events. All activities performed 

relevant to the incident should be reviewed with an eye towards improving the over-all incident 

response process.  



 Recommendations on changes to policy, process, safeguards, etc. are both an input to and by-

product of this review. All discussion, recommendations and assignments are to be documented 

for distribution to the president and follow-up by the General Manager.       

Department and Law Enforcement Reporting Required 

The General Manager shall immediately notify appropriate law enforcement authorities and the 

Department within twenty-four hours after discovering the following:  

1. Discrepancies identified during inventory, diversion, theft, loss, and any criminal action involving 

the company or a dispensary agent; 

2. Any suspicious act involving the sale, cultivation, distribution, processing, or production of 

marijuana by any person; 

3. Unauthorized destruction of marijuana;  

4. Any loss or unauthorized alteration of records related to marijuana, registered qualifying 

patients, personal caregivers, or dispensary agents;  

5. An alarm activation or other event that requires response by public safety personnel; 

6. The failure of any security alarm system due to a loss of electrical power or mechanical 

malfunction that is expected to last longer than eight hours; and 

7. Any other breach of security. 

8. The General Manager, within 10 calendar days, must provide written notice to the Department 

of any incident described above, by submitting an incident report in the form and manner 

determined by the Department which details the circumstances of the event, any corrective 

actions taken, and confirmation that the appropriate law enforcement authorities were notified.   

9. All documentation related to an incident that is reportable must be maintained for no less than 

one year and made available to the Department and to law enforcement authorities acting 

within their lawful jurisdiction upon request. 
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Follow-up 

The general manager will follow-up with the all affected parties, as required and appropriate.  

Primary and Alternate Contact List 
Contact Primary Alternate 

Company president   

Attorney   

IT support   

Police   

Fire   

Department contact   

   

 



Notification Tree 

 

Incident Assessment Checklist 
The activities described in this checklist are designed to assist in the initial assessment process 

performed and/or conducted by the general manager.  Completion of this checklist is essential for any 

incident that calls for the execution of the Incident Response Protocol. Once a review team is 

assembled, the  is reviewed for completion to ensure all pertinent facts are established. 



Incident Containment Activities 

General – Incident Containment 

The General Manager will determine and execute the appropriate activities and processes required to 

quickly contain and minimize the immediate impact to the company, our patients, and other 

stakeholders.  Containment activities are designed with the primary objectives of: 

1. Counteracting the immediate threat. 

2. Preventing propagation or expansion of the incident. 

3. Minimizing the actual and potential damage. 

4. Restricting knowledge of the incident to authorized personnel. 

5. Preserving information relevant to the incident. 

Containment Activities – Unauthorized Entry/Robbery 

Activities that may be required to contain the threat presented to persons, cash, and product where 

unauthorized entry may have occurred. 

1. Notify law enforcement utilizing a panic alarm, only if it can be safely done without being 

obvious to the robber. 

2. Do not resist the robber, use, or encourage the use of weapons or force against the robber. 

3. Try to inform the robber of any surprises (i.e. an employee is due back from lunch or the 

building alarm is set to be tested today). 

4. Try to keep employees, patients, and other visitors calm during the robbery.  Try to alert other 

employees of the situation using pre-determined signals or text messages. 

5. Follow the robber’s commands in order to shorten the time of the incident, but do not 

volunteer to help. 

6. If the robber demands a certain amount of money or product, only give them that amount. 

7. Try to include the pre-determined “bait money” or product along with other items taken.  This 

“bait money” could be a bundle of currency with recorded serial numbers (record the 

denomination, serial number and year of several tens and twenties on a piece of paper kept 

separate from the register) or concealed dye packs. The silent alarm may be designed to activate 

by the removal of the bait money. 

8. Be observant in order to be a good witness.  Try to obtain: 

a. The number of robbers. 

b. The physical characteristics of the robber(s) including height, weight, scars, tattoos, hair 

color, speech patterns, etc. 

c. The clothing worn by the robber(s). 

d. Any names used by the robber(s). 

e. A description of any weapons shown.  Try to notice barrel length and color, color of the 

grip, automatic or revolver. 

9. If the robber uses a note, try to place it out of sight to retain it as evidence. 

10. After the robber has the money and product, suggest that employees and patients go into a 

back room or lie down (rather than let them decide to tie people up). 



11. Do not follow a robber. Secure the facility and place a notice that the business is closed due to 

an emergency. 

12. Call the police (and ambulance as needed) immediately and request that witnesses stay or 

obtain their contact information. 

13. Provide aid to injured people. 

14. Do not discuss the robbery with any outside parties until police and the company has given 

authority to do so. 

15. Do not discuss the robbery with any outside parties until police and management has given 

authority to do so. 

16. Do not estimate the amount of money or product that was taken until an inventory has been 

performed. 

17. Notify the President of disposition of assets and any action taken. 

Containment Activities – Unauthorized Acquisition – Internal Theft/Burglary 

Activities that may be required to contain the threat presented to product where unauthorized 

acquisition may have occurred. 

1. Identify missing or compromised assets. 

2. Gather, remove, recover and secure sensitive materials to prevent further loss or access. 

3. Power down, recycle or remove security equipment known to be compromised. 

4. Where possible, secure the premises for possible analysis by management and law 

enforcement. 

5. Gather and secure any evidence of illegal entry for review by local management and law 

enforcement. 

6. Where possible, record identities of all parties who were a possible witness to events. 

7. Preserve video recordings and Visitor logs for review by local management and law 

enforcement. 

8. Notify the President of disposition of assets and any action taken. 

Containment Activities – Unauthorized IT Access/Natural Disasters Impacting Product or 

Equipment 

Activities that may be required to contain the threat presented to systems where unauthorized access 

or natural disaster may have occurred. 

1. Store finished products in a secure manner if possible and necessary. 

2. Send non-essential personnel home in a natural disaster, only if safe to travel. 

3. Disconnect the affected equipment or appliance(s) from the network or access to other systems.  

Isolate the affected IP address from the network. 

4. Power off systems, equipment, and appliance(s) as necessary.   

5. Disable the affected IT application(s) and discontinue or disable remote access. 

6. Stop services or close ports that are contributing to the incident. 

7. Secure the facility if possible, utilizing sand bags, window boards, etc. 

8. Remove equipment, drives, or media known or suspected to be compromised. 



9. Where possible, capture and preserve system, stored data, logs, network flows, drives and 

removable media for review. 

10. Notify President of status and any action taken. 

Corrective Measures 

General – Corrective Measures 

The General Manager will determine and cause the execution of the appropriate activities and processes 

required to quickly restore circumstances to a normalized (secure) state. Corrective measures are 

designed with the primary objectives of: 

1. Securing the environment, and  

2. Restoring the environment to its normalized state.  

Corrective Measures – Unauthorized Entry/Robbery 

Activities that may be required to return conditions from unauthorized entry to a normalized and secure 

processing state include:  

1. Change all security codes.  Install/replace locks and issue keys only to authorized personnel. 

2. Ensure any video of the incident is archived. Restore security devices and/or apparatus to 

working condition. 

3. Repair any physical damage to the facility. 

4. Provide employee and patient counseling as needed. 

5. Perform a security re-training as soon as possible. 

6. Modify Access Control Log as deemed appropriate. 

7. Notify President of status and any action taken. 

Corrective Measures – Unauthorized Acquisition – Internal Theft/Burglary 

Activities that may be required to return conditions from an unauthorized acquisition to a normalized 

and secure state include: 

1. Retrieve or restore assets where possible. 

2. Store all sensitive materials and products in a secure manner (e.g., lockable cabinets or storage 

areas/container). 

3. Install/replace locks and issue keys only to authorized personnel. Update the Access Control Log 

as necessary. 

4. Restore security devices and/or apparatus to working condition. 

5. Remove and retain unauthorized equipment from network/area. 

6. Implement physical security devices and improvements (e.g., equipment cables, alarms) as 

deemed appropriate. 

7. Perform a security re-training as soon as possible. 

8. Notify President of status and any action taken. 



Corrective Measures – Unauthorized IT Access or Natural Disaster 

Activities that may be required to return conditions from unauthorized access to a normalized and 

secure processing state include: 

1. Obtain necessary permits, repair all physical damage, and replace necessary equipment. 

2. Change passwords/passphrases on all local user and administrator accounts or otherwise 

disable the accounts as appropriate. 

3. Change passwords/passphrases for all administrator accounts where the account uses the same 

password/passphrase across multiple appliances or systems (servers, firewalls, routers). 

4. Rebuild facilities and systems to a secure state. 

5. Restore systems with data known to be of high integrity. 

6. Apply OS and application patches and updates. 

7.  as deemed appropriate. 

8. Implement IP filtering as deemed appropriate.  Modify/implement firewall rulesets as deemed 

appropriate. 

9. Ensure anti-virus is enabled and current. 

10. Perform security, incident management, and operational re-training as soon as possible. 

11. Monitor/scan facilities and systems to ensure problems have been resolved. 

12. Notify President of status and any action taken. 

Guidelines for Personnel 

The primary objective is to determine if the problem being reported is an incident.  In most instances, 

the problem being reported will not constitute an incident as defined within the protocol.  However, the 

protocol can be a good guideline for dealing with other minor issues.  No set of questions will address 

every circumstance; previous experience with an individual and intuition may be relied upon to help 

determine if an incident has occurred. 

Responsible Personnel 

All employees are accountable for asking necessary questions about an incident, making a reasonable 

attempt at determining if an incident has occurred, recording facts and responses to questions, and 

forwarding pertinent information to the General Manager.  Problem reporting includes: 

 Familiarity with this protocol will assist support personnel in making a determination if a 

security incident has occurred.   

 Individuals reporting problems and/or incidents should be informed as to the reason for the 

questions and all individuals should be encouraged to openly discuss the problem being 

reported.    

 Any information provided by an individual that helps in the determination is of considerable 

value; the individual’s cooperation is critical, greatly appreciated and should be recognized. 

Discovery and Reporting 

If the situation indicates that an incident may have occurred, employees should assume that an incident 

has actually occurred and perform the following activities: 



1. Obtain and record the contact information for the individual reporting the problem (name, 

telephone numbers, and email address). 

2. Record relevant information about the incident (e.g., time/date of suspected occurrence, type 

of information compromised, location of the compromise). 

3. Inform the individual to expect contact from a member of management. 

4. Request the individual to treat the incident as a confidential matter.   

Incident Escalation 

The General Manager is responsible for making an early determination if an incident has occurred or 

might be indicated. If the staff member cannot reach the General Manager, the president must be 

contacted as soon as possible. 

Exhibit: Incident Process Flow 
 

 

 

 

 



Exhibit: Incident Response Assessment Checklist 
*This form should be filled out online. 

 

 



 



 



 

 



Exhibit: Incident Log 
*This form should be completed online. 

 

 



Exhibit: Access Control Log 
*This form should be completed online. 

 

 

 



Employee Manual 

Employee Manual Summary 
The Employee Manual details specific personnel policies and standards of conduct for employees of the 

company. This manual applies to all employees, which are defined as persons who regularly work for the 

company on a contract, wage, or salary basis. The policies contained herein must be followed as a 

condition of continued employment. Detailed information about employment applications, drug testing, 

and criminal background checks is included. Employment policies include required Department 

registration and execution of the Confidentiality Agreement, along with benefits and working conditions 

consistent with the Fair Labor Standards Act. 

Additional standard practice policies include those for non-discrimination, harassment, safety, hygiene, 

security, orientation, and training. Procedures for sequences of corrective actions and termination are 

detailed. The employee manual does not serve as a contract of employment between the company and 

any one or all of its employees and may be changed at any time. 

General – Employee Manual 

Introduction 

This employee manual is designed to acquaint you with the company and provide you with information 

about working conditions, benefits, and policies affecting your employment. 

The information contained in this manual applies to all employees of the company. Following the 

policies described in this manual is considered a condition of continued employment. However, nothing 

in this manual alters an employee’s status. The contents of this manual must not constitute nor be 

construed as a promise of employment or as a contract between the company and any of its employees. 

The manual is a summary of our policies, which are presented here only as a matter of information. 

You are responsible for reading, understanding, and complying with the provisions of this manual. Given 

the highly unusual nature of your employment including the legal and political environment surrounding 

the operation, it is imperative you understanding your roles and responsibilities as an agent of the 

company. Our objective is to provide you with a work environment that is constructive to both personal 

and professional growth and the legitimacy of medical marijuana as a viable alternative medicine. 

NOTHING  CONTAINED  IN  THIS  EMPLOYEE MANUAL IS  INTENDED TO CREATE,  NOR  SHALL  BE 

CONSTRUED AS CREATING A CONTRACT OF EMPLOYMENT, EXPRESS  OR  IMPLIED, OR GUARANTEE 

EMPLOYMENT FOR ANY TERM OR FOR ANY SPECIFIC PROCEDURES. THERE IS NO CONTRACT OF 

EMPLOYMENT BETWEEN THE COMPANY AND ANY ONE OR ALL OF ITS EMPLOYEES. EMPLOYMENT 

SECURITY CANNOT BE GUARANTEED FOR OR BY ANY EMPLOYEE. 

Management Philosophy 

The company pledges to its employees that as long as the affairs of this company are in our hands, the 

following principles will govern our actions with employees. 



The company employees and their welfare are very important to the success of our company. Our long-

range objective is the continuous development of a growing and prospering business through which 

both the employees and the company will benefit. Every employee is considered a member of our 

company team. Our success as a company is built on the recognition of the skills and efforts made by 

each employee. It is our policy to work with all members of our team in a fair and friendly manner and 

to treat each team member with dignity and respect. 

The management of the company will work continually for the benefit of our present and prospective 

clients as well as our employees to improve the competitive position of our company. This will enable us 

to provide excellent jobs for our team members. 

General conditions such as safety, cleanliness, and employee accommodations will be evaluated 

periodically for possible improvement and will always compare favorably with good industry practice. 

We will be pleased to meet with any employee to discuss suggested improvements in working 

conditions. 

We will devote our best effort to conducting an expanding business within which will prevail an 

atmosphere of harmony with opportunity for all employees of the company. 

Changes in Policy 

This manual supersedes all previous employee manuals and memos that may have been issued from 

time to time on subjects covered in this manual. 

However, since our business and our organization as well as laws and rules applicable to our operation 

are subject to change, we reserve the right to interpret, change, suspend, cancel, or dispute with or 

without notice all or any part of our policies, procedures, and benefits at any time. We will notify all 

employees of these changes. Changes will be effective on the dates determined by the company, and 

after those dates all superseded policies will be null. 

No individual supervisor or General Manager has the authority to change policies at any time. If you are 

uncertain about any policy or procedure, speak with your direct supervisor. 

Employment Applications and Registration 

Accuracy is Required 

We rely upon the accuracy of information contained in the Employment Application and the accuracy of 

other data presented throughout the hiring process and employment. Any misrepresentations, 

falsifications, or material omissions in any of this information or data may result in exclusion of the 

individual from further consideration for employment or, if the person has been hired, termination of 

employment.   

Physical Examination 

For certain positions or under certain circumstances and after an offer of employment, a physical 

examination may be required. When a physical examination is requested, the physical examination will 



be conducted by a company-appointed physician at the company's expense. Employment and 

assignment will be conditional pending the receipt of a satisfactory physician's report. 

Drug Testing 

All prospective employees will be required to take a drug test. Any candidate who fails the drug screen 

will not be accepted for employment and may be ineligible for employment consideration for a period of 

twelve (12) months. 

Motor Vehicle Record (MVR) Inquiry 

Prospective employees expected to drive company vehicles must provide the company with current and 

acceptable motor vehicle driving information. Employment and assignment will be conditional pending 

the receipt of a satisfactory report from the Division of Motor Vehicles. 

Criminal Background Check 

Generally, under the provisions of the CORI law and regulations, an organization that is inclined to make 

an adverse decision on the basis of a CORI is required to provide the subject with the opportunity to 

dispute the accuracy of the CORI. The organization is also required to provide the following information: 

(a) a copy of the CORI; (b) information regarding which part of the CORI makes the person ineligible for 

the position; (c) a copy of the organization’s CORI policy; and (d) DCJIS’s information regarding the 

process for correcting a CORI. 

Employment Relationship 

Depending on the job description of the employee, he or she may be required to register with the 

Department of Public Health in accordance with state law. . If the employee is ineligible for registration 

for any reason, the company is free to terminate the employment relationship immediately.  You enter 

into employment voluntarily, and you are free to resign at any time for any reason or no reason.  

Similarly, the company is free to conclude its relationship with any employee at any time for any reason 

or no reason. Following the probationary period, employees are required to follow the Employment 

Termination Policy section to terminate their relationship with the company.  

Employment of Relatives 

The company discourages the employment of close relatives because it is not considered sound business 

practice. However, under certain conditions, management may waive this policy in favor of employing 

close relatives within the organization. Close relatives are defined as: spouse, mother, father, son, 

daughter, brother, sister, grandparent and in-laws. 

Definitions of Employment 

Employee 

An “employee” of the company is a person who regularly works for the company on a wage or salary 

basis. “Employees” may include exempt, non-exempt, regular full-time, regular part-time, and 

temporary persons, and others employed with the company who are subject to the control and 

direction of the company in the performance of their duties. Independent contractors may be subject to 



the terms and policies of this manual, but must not be eligible for any rights or benefits granted to 

employees of the company. 

Exempt 

Employees whose positions meet specific criteria established by the Fair Labor Standards Act (FLSA) and 

who are exempt from overtime pay requirements.   

Non-exempt 

Employees whose positions do not meet FLSA criteria and who are paid one and one-half their regular 

rate of pay for hours worked in excess of 40 hours per week.   

Regular Full-time  

Employees who have completed the probationary period and who are regularly scheduled to work 32 or 

more hours per week. Generally, they are eligible for the company’s benefit package, subject to the 

terms, conditions, and limitations of each benefit program.  

Regular Part-time 

Employees who have completed the probationary period and who are regularly scheduled to work less 

than 32 hours per week.  As a general matter, work schedules are a matter of agreement between an 

employer and employee. 

Temporary (Full-time or Part-time) 

Those whose performance is being evaluated to determine whether further employment in a specific 

position or with the company is appropriate or individuals who are hired as interim replacements to 

assist in the completion of a specific project or for vacation relief. Employment beyond any initially 

stated period does not in any way imply a change in employment status. Temporary employees retain 

that status until they are notified of a change. They are not eligible for any of the company’s benefit 

programs. 

Employment Policies 

Non-discrimination 

In order to provide equal employment and advancement opportunities to all individuals, employment 

decisions at the company will be based on merit, qualifications, and abilities. The company does not 

discriminate in employment opportunities or practices because of race, color, religion, sex, national 

origin, age or disability. 

The company will make reasonable accommodations for qualified individuals with known disabilities 

unless doing so would result in an undue hardship. This policy governs all aspects of employment, 

including selection, job assignment, compensation, discipline, termination, and access to benefits and 

training. 

Employees with questions or concerns about discrimination in the workplace are encouraged to bring 

these issues to the attention of their supervisor. Employees can raise concerns and make reports 



without fear of reprisal. Anyone found to be engaging in unlawful discrimination will be subject to 

disciplinary action, including termination of employment. 

Non-disclosure/confidentiality  

The protection of confidential business information, patient information, and trade secrets is vital to the 

interests and success of the company. Such confidential information includes, but is not limited to, the 

following examples: 

1. Compensation data,  

2. Financial information,  

3. Marketing strategies,  

4. Pending projects and proposals,  

5. Proprietary production processes, 

6. Personnel/payroll records, and 

7. Patient information. 

All employees are required to execute a Confidentiality Agreement as a condition of employment. 

Employees who improperly use or disclose trade secrets or confidential business information will be 

subject to disciplinary action, including termination of employment and legal action, even if they do not 

actually benefit from the disclosed information. 

Employees are not to disclose information to any media outlet as a representative of the company. All 

media inquiries are to be directed to an employee’s immediate supervisor or the company’s designated 

media contact via detailed message from recipient.   

New Employee Orientation and Training 

Orientation is a formal welcoming process that is designed to make the new employee feel comfortable, 

informed about the company, and prepared for their position. New employee orientation is conducted 

by a management representative, and includes an overview of the company history, an explanation of 

the company core values, vision, and mission; and company goals and objectives. In addition, the new 

employee will be given an overview of benefits, tax, and legal issues, and complete any necessary 

paperwork. 

Employees are presented with all codes, keys, and procedures needed to navigate within the workplace.  

The new employee’s supervisor then introduces the new hire to staff throughout the company, reviews 

the job description, explains the company’s evaluation procedures, and helps the new employee get 

started on specific functions.  

 Dispensaries must ensure that all dispensary agents complete training prior to performing job functions. 

Training must be tailored to the roles and responsibilities of the job function of each dispensary agent, 

and at a minimum must include training on confidentiality, and other topics as specified by the 

Department. At a minimum, staff must receive 8 hours of on-going training annually. Training must 

cover at a minimum: 



1. Local, state and federal marijuana laws; 

2. Medical marijuana efficacy and recent research; 

3. Patient confidentiality, education, and care; 

4. Personnel, product, and premise security; and 

5. Record keeping and regulatory responsibilities. 

Probationary Period for New Employees 

The probationary period for regular full-time and regular part-time employees lasts up to 180 days from 

date of hire. During this time, employees have the opportunity to evaluate our company as a place to 

work and management has its first opportunity to evaluate the employee. During this introductory 

period, both the employee and the company have the right to terminate employment without advance 

notice. 

Upon satisfactory completion of the probationary period, a 180 day review will be given and benefits 

will begin as appropriate. All employees, regardless of classification or length of service, are expected to 

meet and maintain company standards for job performance and behavior as outline in our Standards of 

Conduct section. 

Work Hours 

The company work hours vary depending on location of work. Your supervisor will inform you of the 

hours at your scheduled location.   

The standard workweek is 40 hours of work.  is applicable in some situations. In the computation of 

various employee benefits, the employee workweek is considered to begin on Monday (starting at 12:01 

a.m.) through Sunday (ending at 12:00 a.m.), unless a supervisor makes prior other arrangement with 

the employee. 

Meal Periods 

Employees are allowed an unpaid, half hour meal break after five consecutive hours of work. Lunch 

breaks generally are taken on a staggered schedule so that your absence does not create a problem for 

co-workers or patients. Your supervisor will aid in staggering schedules to ensure proper coverage for 

the work location.  

Break Periods 

Employees are allowed a paid 10 minute break after each four hours of consecutive work. Please notify 

your supervisor when your break time is due to ensure proper coverage for your position. If employees 

have unexpected personal business to take care of, they must notify their direct supervisor to discuss 

time away from work and make provisions as necessary. Personal business should be conducted on the 

employee’s own time. Employees who do not adhere to the break policy will be subject to disciplinary 

action, including termination. 



Personnel Files 

Employee personnel files include the following: job application, job description, résumé, records of 

participation in training events, salary history, records of disciplinary action and documents related to 

employee performance reviews, coaching, and mentoring. 

Personnel files are the property of the company, and access to the information is restricted.  

Management personnel of the company who have a legitimate reason to review the file are allowed to 

do so. 

Employees who wish to review their own file should contact their supervisor. With reasonable advance 

notice, the employee may review his/her personnel file in company’s office and in the presence of their 

supervisor or other management personnel. 

Employee Information Changes 

It is the responsibility of each employee to promptly notify their supervisor of any changes in personnel 

data required by the Pennsylvania Department of Health at the time of agent registration, such as: 

1. Full name, 

2. Mailing address, 

3. Telephone numbers, 

4. Name and number of dependents, and 

5. Individuals to be contacted in the event of an emergency.  

6. Written acknowledgement by the individual of the limitations on his or her authorization to 

cultivate, harvest, prepare, package, possess, transport, and dispense marijuana for medical 

purposes in the Commonwealth. 

Any changes in personnel data must be reported to the Pennsylvania Department of Health by the 

agent's Dispensary within five business days after any changes to the information that the Dispensary 

was previously required to submit to the Department, or after discovery that a registration card has 

been lost or stolen. An employee’s personnel data should be accurate and current at all times.   

 Inclement Weather/Emergency Closures 

At times, emergencies such as severe weather, fires, or power failures can disrupt company operations.  

The decision to close the facility will be made by the location supervisor in coordination with the facility. 

When the decision is made to close the facility, employees will receive notification from their 

supervisors. 

Time off from scheduled work due to emergency closings will be unpaid for all non-exempt employees 

as defined in Section 2, Definition of Employee Status.   

Employee Performance Review and Planning Sessions 

Supervisors will conduct Performance Reviews and planning sessions with all regular full-time and 

regular part-time employees after six months of service. Supervisors may conduct informal performance 

reviews and planning sessions more often if they choose.  



Performance reviews and planning sessions are designed for the supervisor and the employee to discuss 

his/her current job tasks, encourage and recognize attributes, and discuss positive, purposeful 

approaches for meeting work-related goals. Together, employee and supervisor should discuss ways in 

which the employee can accomplish goals or learn new skills. The planning sessions are designed for the 

employee and his or her supervisor to make and agree on new goals, skills, and areas for improvement.   

The company directly links wage and salary increases with performance. Your performance review and 

planning sessions will have a direct effect on any changes in your compensation. For this reason among 

others, it is important to prepare for these reviews carefully, and participate in them fully. 

New employees will be reviewed at the end of their probationary period. After the initial review, the 

employee will be reviewed according to the regular semi-annual schedule. The company reserves the 

right to background check employees at any time during their employment.   

Outside Employment 

Employees may hold outside jobs in non-related businesses or professions as long as the employee 

meets the performance standards of their job description with the company. Unless an alternative work 

schedule has been approved by a supervisor, employees will be subject to the company’s scheduling 

demands, regardless of any existing outside work assignments. 

The company’s facility space, equipment, and materials are not to be used for outside employment or 

personal use without approval from the employee’s supervisor. 

Corrective Action 

The company holds each of its employees to certain rules and Standards of Conduct. When an employee 

deviates from these rules and standards, the company expects the employee’s supervisor to take 

corrective action. 

Corrective action at the company is typically progressive. That is, the action taken in response to a rule 

infraction or violation of standards typically follows a pattern increasing in seriousness until the 

infraction or violation is corrected.   

The usual sequence of corrective actions includes an oral warning, a Written Reprimand, probation, and 

finally termination of employment. In deciding which initial corrective action would be appropriate, a 

supervisor will consider the seriousness of the infraction, the circumstances surrounding the matter, and 

the employee’s previous record. 

Though committed to a progressive approach to corrective action, the company considers certain rule 

infractions and violations of standards as grounds for immediate termination of employment. These 

include, but are not limited to:  

1. Theft or other criminal activity in any form; 

2.  

3. Frequent absenteeism or absenteeism without proper notice;  

4. Insubordinate behavior; 



5. Vandalism or destruction of company property; 

6. Being on company property during non-business hours; 

7. The use of company equipment and/or company vehicles without supervisor approval; 

8. Untruthfulness about criminal or personal work history, skills, or training; 

9. Divulging company security practices or business practices; 

10. Misrepresentations of the company to a patient, a prospective patient, the general public, or an 

employee; and 

11. Failure to follow the company policies or procedures. 

12. Failure to report any of the following to the general manager : 

a. Discrepancies identified during inventory, diversion, theft, loss, and any criminal action 

involving the Dispensary or a dispensary agent;  

b. Any suspicious act involving the sale, cultivation, distribution, processing, or production 

of marijuana by any person; 

c. Unauthorized destruction of marijuana;  

d. Any loss or unauthorized alteration of records related to marijuana, registered 

qualifying patients, personal caregivers, or dispensary agents;  

e. An alarm activation or other event that requires response by public safety personnel; 

f. The failure of any security alarm system due to a loss of electrical power or mechanical 

malfunction that is expected to last longer than eight hours; and 

g. Any other breach of security. 

Termination of Employment 

Termination of employment is an inevitable part of personnel activity within any organization, and many 

of the reasons for termination are routine. Below are a few examples of some of the most common 

circumstances under which employment is terminated: 

 Resignation – voluntary employment termination initiated by an employee. 

 Dismissal – involuntary employment termination initiated by the company. 

 Layoff – involuntary employment termination initiated by the company for non-disciplinary 

reasons. 

When a non-exempt employee intends to terminate his/her employment with the company, he/she 

must resign with the company and provide at least two weeks written notice. Exempt employees must 

give at least four weeks written notice. The company reserves the right to terminate employment 

immediately upon notice of resignation by any employee. 

Since employment with the company is based on mutual consent, both the employee and the company 

have the right to terminate employment at will, with or without cause during the probationary period 

for new employees. 

Any employee who terminates employment with the company must return all files, records, keys, and 

any other materials that are property of the company. No final settlement of an employee’s pay will be 

made until all items are returned in appropriate condition. The cost of replacing non-returned items will 



be deducted from the employee’s final paycheck. Furthermore, any outstanding financial obligations 

owed to the company will also be deducted from the employee’s final check. 

Employee’s benefits will be affected by employment termination in the following manner.  All accrued 

vested benefits that are due and payable at termination will be paid. Some benefits may be continued at 

the employee’s expense (see Benefits and Services section) if the employee elects to do so.  The 

employee will be notified of the benefits that may be continued and of the terms, conditions, and 

limitations.  

Safety 

The safety and health of our employees is our foremost business consideration. No employee will be 

required to do a job that he or she considers unsafe. The company will comply with all applicable 

workplace safety and health requirements and maintain occupational safety and health standards that 

equal or exceed the best practices in the industry. 

The company will maintain a safety committee, which consists of management and our employees. Our 

responsibility will be identifying hazards and unsafe work practices, removing obstacles to accident 

prevention, and helping evaluate the company’s effort to achieve an accident and injury-free workplace.  

The company pledges to do the following: 

1. Strive to achieve the goal of zero accidents and injuries. 

2. Provide mechanical and physical safeguards wherever they are necessary. 

3. Conduct routine safety and health inspections to find and eliminate unsafe working conditions, 

control health hazards, and comply with all applicable OSHA safety and health requirements. 

4. Train all employees in safe work practices and procedures. 

5. Provide employees with necessary personal protective equipment and train them to use and 

care for it properly. 

6. Enforce company safety and health rules and require employees to follow the rules as a 

condition of employment. 

7. Investigate accidents to determine the cause and prevent similar accidents. 

The company recognizes that the owners, supervisors, and all other employees share responsibility for a 

safe and healthful workplace. Management is accountable for preventing workplace injuries and 

illnesses. Management will consider all employee suggestions for achieving a safer, healthier workplace. 

Management will maintain an informed level of current workplace safety and health hazards, and 

regularly review the company’s safety and health programs. 

All employees have responsibility for their own safety as well as for the safety of their fellow workers. 

They are expected to participate in the safety and health programs which includes immediately 

reporting accidents, hazards, and unsafe work practices to a supervisor or safety committee 

representative, wearing required personal protective equipment, and participating in and supporting 

safety committee activities. 



The company provides information to employees about workplace safety and health issues through 

regular internal communication such as: 

 Policies and procedures  

 Training sessions 

 Team meetings 

 Bulletin board postings 

 Memorandums 

 Other written communications 

Each employee is responsible for reading the above communications, asking for clarification and is 

expected to obey safety rules and exercise caution and common sense in all work activities. In the case 

of an accident that results in injury, regardless of how insignificant the injury may appear, employees 

should notify their supervisor and complete an incident accident report (see Employee Requiring 

Medical Attention section). 

Health-related Issues 

Employees who become aware of any health-related issue, including pregnancy, should notify their 

supervisor of health status. This policy has been instituted strictly to protect the employee. 

A written “permission to work” from the employee’s doctor is required at the time or shortly after 

notice has been given (except in the case of pregnancy). The doctor’s note should specify whether the 

employee is able to perform regular duties as outlined in his/her job description. 

A leave of absence may be granted on a case-by-case basis. If the need arises for a leave of absence, 

employees should notify their supervisor.   

Employee Requiring Medical Attention 

In the event an employee requires medical attention, whether injured or becoming ill while at work, the 

employee’s personal physician or the workers' compensation recommended physician must be notified 

immediately. If it is necessary for the employee to be seen by the doctor or go to the hospital, a family 

member or emergency contact will be called to transport the employee to the appropriate facility. If an 

emergency arises requiring Emergency Medical Services to evaluate the injury/illness of an employee 

on-site, the employee will be responsible for any transportation charges. Furthermore, the company’s 

employees will not be responsible for transportation of another employee due to liabilities that may 

occur. 

 A physician’s “return to work” notice may be required. 

Building Security 

All employees who are issued keys or security codes to the facility are responsible for their safekeeping. 

These employees will sign an .  Any employee who leaves any keys in a lock or keys or security codes in a 

location accessible to unauthorized person may be reprimanded or terminated. 



The last employee, or a designated employee, who leaves the facility at the end of the business day 

assumes the responsibility to ensure that all doors are securely locked, the alarm system is armed, 

thermostats are set on appropriate evening and/or weekend setting, and all appliances and lights are 

turned off with exception of the lights normally left on for security purposes. Employees are not allowed 

on company property after hours without prior authorization from their supervisor. 

 Each Dispensary must have an adequate security system to prevent and detect diversion, theft, or loss 

of marijuana or unauthorized intrusion, utilizing commercial grade equipment, including but not limited 

to panic buttons, alarm system with silent alarm capabilities, and 24 hour video monitoring. You will be 

oriented to the location and use of this equipment for your protection and will be responsible to follow 

policy requiring closing staff to leave the work facility with co-worker.   

Insurance on Personal Effects 

All employees should be sure that their own personal insurance policies cover the loss of anything 

occasionally left at the facility. The company assumes no risk for any loss or damage to personal 

property. 

Supplies; Expenditures; Obligating the Company 

Only authorized persons may purchase supplies in the name of the company. No employee whose 

regular duties do not include purchasing must incur any expense on behalf of the company or bind the 

company by any promise or representation without written approval. 

Expense Reimbursement 

Expenses incurred by an employee must have prior approval by a supervisor. Reimbursement will be 

made after providing receipts to your supervisor and paid through petty cash on hand or through 

paycheck payroll reimbursement.  Receipts are to be turned in daily unless travelling.  Mileage is to be 

turned in bi-weekly.   

Parking 

Employees must park their cars in areas designated by the company.   

Visitors in the Workplace 

To provide for the safety and security of employees, patients, and the facilities of the company, only 

authorized visitors are allowed in the workplace. Restricting unauthorized visitors helps ensure security, 

decreases insurance liability, protects confidential information, safeguards employee welfare, and 

avoids potential distractions and disturbances.   

Employee visits are allowed for short, purposeful visits, which conform to DPH and local restrictions for 

medical marijuana facilities. Ask your supervisor if you have questions. Due to the nature of our business 

and patient confidentiality, employee visitors may be onsite for no more than 15 minutes and are not 

allowed in limited access areas. 

Visitors are never allowed into limited access areas unless it is necessary for service or repair allowed by 

rule and they are issued a visitor badge that remains visible throughout the entire visit, have been 

properly signed in and out of the , and are supervised by a company employee at all times.   



Compliance with Immigration Laws  

The company employs only United States citizens and those non-U.S. citizens authorized to work in the 

United States in compliance with the Immigration Reform and Control Act of 1986.  

Each new employee, as a condition of employment, must complete the Employment Eligibility 

Verification Form I-9 and present documentation establishing identity and employment eligibility.  

Former employees who are rehired must also complete the form if they have not completed an I-9 with 

the company within the past three years or if their previous I-9 is no longer retained or valid. 

Solicitation 

No person (including patients, visitors, and staff), organization or agency may solicit, conduct business or 

raise funds on company property unless approved by management. Solicitation must be defined as any 

effort to sell goods or services or to raise money on behalf of any company, club, society, religious 

organization, political party, or similar organization and/or the distribution of any materials such as 

leaflets or flyers for those organizations unless approved by management.  

Standards of Conduct 

Introduction 

The standards of conduct for the company are important, and the company regards them seriously.  All 

employees are urged to become familiar with these rules and standards. In addition, employees are 

expected to follow the rules and standards faithfully in doing their own jobs and conducting the 

company’s business.  Please note that any employee who deviates from these rules and standards will 

be subject to Corrective Action, up to and including termination of employment.    

While not intended to list all the forms of behavior that are considered unacceptable in the workplace, 

the following are examples of rule infractions or misconduct that may result in disciplinary action, 

including termination of employment. 

1. Theft or inappropriate removal or possession of property; 

2. Falsification of timekeeping records (see ); 

3. Falsification of patient or sales records; 

4. Working under the influence of alcohol or illegal drugs (see ); 

5. Possession, distribution, sale, transfer, or use of alcohol or illegal drugs in the workplace (see );  

6. Fighting or threatening violence in the workplace; 

7. Boisterous or disruptive activity in the workplace; 

8. Negligence or improper conduct leading to damage of company-owned or patient-owned 

property; 

9. Insubordination or other disrespectful conduct; 

10. Violation of safety or health rules; 

11. Smoking in the workplace; 

12. Sexual or other unlawful or unwelcome harassment (see ); 

13. Excessive absenteeism or any absence without notice (see ); 

14. Unauthorized use of telephones, or other company-owned equipment (see );  



15. Using company equipment for purposes other than business (i.e. playing games on computers or 

personal Internet usage); 

16. Unauthorized disclosure of business practices or confidential information; 

17. Violation of personnel policies;  

18. Unsatisfactory performance or conduct; or 

19. Allowing weapons on-site. 

Compliance with Pennsylvania Medical Marijuana Law 

The company employees work in a regulated industry. Therefore, strict adherence to Pennsylvania 

marijuana regulations is required. Many local ordinances also apply, make sure you are familiar with 

local laws in your area of residence. Facility managers will be completing  to ensure facility compliance. 

If you ever have a question regarding appropriate conduct, please notify your supervisor. If an answer is 

not provided in a timely manner, continue to request information from all supervisors, the president, or 

the board of directors until a thorough, clear answer is provided.   

Pennsylvania Prohibitions 

You must report any law enforcement encounter, other than minor traffic violations, immediately to 

your supervisor as this information must be reported to the Department of Public Health within ten days 

of occurrence. Not reporting this vital information can lead to immediate termination. 

Be mindful that violation of any of these laws can jeopardize the continued operations of our entire 

organization.   

Attendance and Punctuality 

The company expects that every employee will be regular and punctual in attendance. This means being 

in the office, ready to work, at their starting time each day. Absenteeism and tardiness places a burden 

on other employees, our patients and on the company. 

If you are unable to report for work for any reason, notify your supervisor before regular starting time.  

You are responsible for speaking directly with your supervisor about your absence.  In the case of 

leaving a voice-mail message, a follow-up call must be made within two hours.  Email and text are not 

appropriate methods of communicating an absence. 

Should undue tardiness become apparent, disciplinary action may be required.  

If there comes a time when you see that you will need to work some hours other than those that make 

up your usual work week, notify your supervisor at least seven working days in advance. Each request 

for special work hours will be considered separately, in light of the employee’s needs and the needs of 

the company.  Such requests may or may not be granted. 

Absence Without Notice 

When you are unable to work owing to illness or an accident, please notify your supervisor.  This will 

allow the company to arrange for temporary coverage of your duties, and helps other employees to 

continue work in your absence. If you do not report for work and the company is not notified of your 



status, it will be assumed after two consecutive days of absence that you have resigned, and you will be 

removed from the payroll. 

If you become ill while at work or must leave the office for some other reason before the end of the 

workday, be sure to inform your supervisor of the situation. 

Harassment, including Sexual Harassment 

The company is committed to providing a work environment that is free of discrimination and unlawful 

harassment. Actions, words, jokes, or comments based on an individual’s sex, race, ethnicity, age, 

religion, or any other legally protected characteristic will not be tolerated. 

If you believe you have been the victim of harassment, or know of another employee who has, report it 

immediately to your supervisor. If your supervisor is the source of harassment please raise your 

concerns directly to executive management or the board of directors. Employees can raise concerns and 

make reports without fear of reprisal. 

Any employee who becomes aware of possible harassment should promptly advise executive 

management or the board of directors who will handle the matter in a timely and confidential manner. 

Communications and Computer Use 

The company’s computer infrastructure and telephones are intended for the use of serving our patients 

and in conducting the company’s business.   

Personal use during business hours is discouraged except for extreme emergencies. All personal 

telephone calls and emails should be kept brief to avoid congestion of the telephone line. Social media 

use is restricted to job related activities only. 

To respect the rights of all employees and avoid miscommunication in the facility, employees must 

inform family members and friends to limit personal correspondence during working hours. 

If an employee is found to be deviating from this policy, he or she will be subject to disciplinary action 

(see Corrective Action section).  

Public Image and Dress Code 

A professional appearance is important anytime that you come in contact with patients or potential 

patients. Employees should be well groomed and dressed appropriately for our business and for their 

position in particular. 

DISPENSARY STAFF: 

The company prefers Dispensary employees to dress in business casual attire. The following items are 

considered inappropriate working attire for the company Dispensary locations: 

 Spaghetti-strapped shirts 

 Tank tops or revealing shirts 

 Short miniskirts (skirts must be to the knee) 



 Sheer clothing 

 T-shirts with inappropriate or offensive gestures or advertising 

 Shorts 

 Jeans with holes 

 Hats 

CULTIVATION STAFF AND MANUFACTURING STAFF: 

The company provides cultivation and manufacturing employees with scrubs which are laundered 

weekly. The following items are considered inappropriate working attire for the company 

grower/processor facilities: 

 Open-toe shoes 

 Shoes with holes 

 Clothing, shoes, and/or undergarments that have been worn in another cultivation facility 

 Unsecured hair 

 Excessive facial hair 

Consult your supervisor if you have any questions about appropriate work attire. 

Substance Abuse 

The company is committed to providing a safe and productive workplace for its employees. In keeping 

with this commitment, the following rules regarding alcohol and drugs of abuse have been established 

for all staff members, regardless of rank or position, including both regular and temporary employees.  

The rules apply during working hours to all employees of the company while they are on company 

premises or elsewhere on company business.   

Employees who possess a Pennsylvania Medical Marijuana Registry Card may medicate as necessary for 

their condition off company premises.  No medicating may be done onsite. No used paraphernalia or 

medical marijuana medicine may be brought on company premises.   

The manufacture, distribution, possession, sale, or purchase of controlled substances of abuse on 

company property is prohibited. . 

Being under the influence of illegal drugs, alcohol, or substances of abuse on company property is 

prohibited.  Possessing any illegal drugs, alcohol, or substances of abuse including narcotic prescriptions 

is prohibited on company property. Any prescription narcotic or opiate medicating must be done off 

company premises and narcotic and opiate prescriptions may not be on company premises. Working 

while under the influence of prescription drugs that impair performance is prohibited. 

Taking trade or tips from patients in the form of illegal drugs, alcohol, or prescription medication is 

strictly prohibited. No discussion of illicit drugs is allowed on company premises between employees 

and patients.   



The above rules are strictly enforced for insurance, legal and security purposes. Any violation of these 

rules will result in immediate termination. 

Consistent with the rules listed above, any of the following actions constitutes a violation of the 

company’s policy on drugs and may subject an employee to disciplinary action, up to and including 

immediate termination: 

 Using, selling, purchasing, transferring, manufacturing, or storing an illegal drug or drug 

paraphernalia, or attempting to or assisting another to do so, while in the course of 

employment. 

 Working or reporting to work, conducting company business or being on company property 

while under the influence of an illegal drug or alcohol, or in an impaired condition. 

Tobacco Products 

The use of tobacco products is not permitted anywhere on the company’s premises except in authorized 

and designated locations outside the facility.  Employees must follow all rules posted in designated 

smoking areas and adhere to all policies associated with this policy (see Break Periods and Safety).  

Internet/email Use 

The company employees are allowed use of the internet and e-mail when necessary to serve our 

patients and conduct the company’s business.  

Employees may use the internet and email when appropriate to access information needed to conduct 

business of the company. Employees may use e-mail when appropriate for company business 

correspondence.  

Use of the Internet and email must not disrupt operation of the company computer network.  Use of the 

internet must not interfere with an employee's productivity. Employees are responsible for using the 

Internet and email in a manner that is ethical and lawful.   

Employees may not write, send or receive data through the internet or email that contains content that 

could be considered discriminatory, offensive, obscene, threatening, harassing, intimidating or 

disruptive to any employee or other person. Examples of unacceptable content include (but are not 

limited to) sexual comments or images, racial slurs, gender-specific comments or other comments or 

images that could reasonably offend someone on the basis of race, age, sex, religious or political beliefs, 

national origin, disability, sexual orientation or any other characteristic protected by law. 

Internet messages are public and not private. The company reserves the right to access and monitor all 

files and messages on its systems. Likewise, law enforcement may confiscate all computer property from 

our locations. Therefore, it is of utmost importance to ensure that internet communications done are 

appropriate to your job scope and will not reflect negatively on the company should legal matters arise. 



Use of Company Resources 

Use of company time, equipment, or any other resources for any non-work related reason is strictly 

prohibited unless authorized by a supervisor (i.e. staff volunteer programs, MDA lock-up, copies for 

schools, etc.) and may result in termination.   

Wage and Salary Policies 

Wage or Salary Increases  

Each employee’s hourly wage or annual salary will be reviewed at least once each year. The employee’s 

review date will usually be conducted on or about the anniversary date of employment or the date of 

the previous compensation review. Such reviews may be conducted more frequently for a newly created 

position, or based on a recent promotion. 

Increases will be determined by the ability of the company to financially support them, on the basis of 

performance, adherence to company policies and procedures, and the ability to meet or exceed duties 

per job description and achieve performance goals (see Performance Review/Planning Sessions). 

Although the company’s salary ranges and hourly wage schedules will be adjusted on an ongoing basis, 

the company does not grant “cost of living” increases. Performance and location success is the key to 

wage increases in the company. 

Timekeeping/recordkeeping 

Accurately recording time worked is the responsibility of every non-exempt employee.  Time worked is 

the time actually spent on a job(s) performing assigned duties. The company does not pay for extended 

breaks or time spent on personal matters. 

Your timesheet and time clock entries are a legal instrument. Altering, falsifying, tampering with time 

records, or recording time on another team member’s time record will result in disciplinary action, 

including termination of employment. 

Authorized personnel will review time records each week. Any changes to an employee’s time record 

must be approved by his or her supervisor. Questions regarding the timekeeping system or time cards 

should be directed to your supervisor. 

 

Overtime 

The company business hours vary by location. Overtime compensation is paid to non-exempt employees 

in accordance with federal and state wage and hour restrictions. Overtime is payable for all hours 

worked over 40 per week at a rate of one and one-half times the non-exempt employee's regular hourly 

rate. Time off on personal time, holidays, or any leave of absence will not be considered hours worked 

when calculating overtime. In addition, vacation time does not constitute hours worked.  All overtime 

work performed by an hourly employee must receive supervisor’s prior authorization. Overtime worked 

without prior authorization from your supervisor may result in disciplinary action. Your supervisor’s 

signature on a timesheet or time clock entry authorizes pay for overtime hours worked. 



Most employees must be paid one and one-half times their regular hourly rate for all hours worked in 

excess of 40 hours in a given work week. However, state law does not require overtime after eight hours 

in a day. Some employees are exempt from overtime, such as executives, professionals, and some 

seasonal workers.  

If an employee is a non-exempt employee, meaning an employee who is due overtime, the employer 

may not award compensatory time in place of paying overtime compensation. For more information 

about Federal Overtime Pay Laws, visit the U.S. Department of Labor website. 

For more information about State Overtime Pay Laws, visit the Pennsylvania Department of Labor & 

Industry website.  

Paydays 

All employees are paid bi-weekly. In the event that a regularly scheduled payday falls on a holiday, 

employees will receive pay on the next day of operation. If a regular payday falls during an employee’s 

vacation, the employee’s paycheck will be available upon his/her return from vacation.   

Paychecks will not, under any circumstances, be given to any person other than the employee without 

written authorization. Paychecks may also be mailed to the employee’s address or deposited directly 

into an employee's bank account upon request. The company reserves the right to pay employees with 

cash. 

Benefits and Services 

Introduction 

The company offers a benefit program for its regular full-time and regular part-time employees.  

However, the existence of these programs does not signify that an employee will necessarily be 

employed for the required time necessary to qualify for the benefits included in and administered 

through these programs. 

Group Insurance 

The company offers the following health and life insurance programs for regular full-time employees (as 

determined by the carrier of the policies). 

 [ENTER BENEFIT QUALIFICATIONS AND DETAILS] 

This manual does not contain the complete terms and/or conditions of any of the company’s current 

insurance benefit plans.  It is intended only to provide general explanations. If there is ever any conflict 

between the manual and any documents issued by one of the company’s insurance carriers, the carrier’s 

guideline regulations will be regarded as authoritative. 

 



Social Security/Medicare 

The company withholds income tax from all employees' earnings and participates in FICA (Social 

Security) and Medicare withholding and matching programs as required by law.   

Vacation 

The company encourages all employees to take time for themselves to rejuvenate and rest. Regular 

breaks from daily work make everyone more productive. The company offers employees unpaid 

vacation time with at least two weeks prior approval and written notice to your supervisor. As our 

business grows we look forward to offering a paid vacation package for all employees. 

Holidays 

The company observes the following unpaid holidays per year for all employees: 

 New Year’s Day 

 Thanksgiving Day 

 Christmas Day  

Jury Duty or Military Leave 

Employees will be granted time off to serve on a jury or military leave without pay unless required by 

law. However, all regular employees both full-time and part-time will be kept on the active payroll until 

their civic duties have been completed. A copy of the jury duty summons and all other associated 

paperwork are required for the personnel file. 

Training and Professional Development 

The company recognizes the value of professional development and personal growth for employees.  As 

our business grows we look forward to offering employees opportunities to attend classes and seminars 

that will further their job skills and performance.   

 Dispensaries must ensure that all dispensary agents complete training prior to performing job functions. 

Training must be tailored to the roles and responsibilities of the job function of each dispensary agent, 

and at a minimum must include training on confidentiality, security, and other topics as specified by the 

Department. At a minimum, staff must receive 8 hours of on-going training annually. 

Meanwhile, if you find opportunities for growth please discuss them with your supervisor to see how we 

can help accommodate your request. 

Employee Purchases 

The company provides a [X]% discount on all center products to employees and employees’ properly 

registered extended family members. Employees must possess a valid registry card to purchase medical 

marijuana products. Additional discounts do not apply to sale items. 

Internal Job Transfers 

It is the policy of the company to provide opportunities for employees to apply for job openings within 

the company when opportunities arise. Promotions and transfers will be considered by evaluating each 



individuals job-related skills, knowledge, and experience; ability, efficiency, initiative, and attitude; and 

attendance record.   

In an effort to ensure that the best interest of the company and the individual are being served, the 

company may transfer employees to different positions when deemed necessary to maintain efficient 

operations or production. 

Employee Communications 

Staff Meetings 

Monthly to quarterly staff meetings will be coordinated by your supervisor. These informative meetings 

are mandatory and allow employees to be informed on recent company activities, changes in the 

workplace and employee recognition.  

Bulletin Boards 

Bulletin boards placed in designated areas at each location provide employees access to important 

posted information and announcements. The employee is responsible for reading necessary information 

posted on the bulletin boards.    

Email Communication 

The company relies on email communication to disseminate information about policies and procedures 

to employees. Each employee will be issued an account and is responsible for retrieving and responding 

to items contained within. 

Suggestion Box 

The company encourages employees who have suggestions that they do not want to offer verbally or in 

person to write them down and leave them in the same suggestion box used for patients or mail to our 

administrative office. If this is done anonymously, every care will be taken to preserve the employee’s 

privacy. The location supervisor checks the box on a regular basis. 

Procedures for Handling Complaints 

Under normal working conditions, employees who have a job-related problem, question or complaint 

should first discuss it with their immediate supervisor. At this level, employees usually reach the 

simplest, quickest, and most satisfactory solution. If the employee and supervisor do not solve the 

problem or the issue is regarding the employee’s immediate supervisor the company encourages 

employees to notify executive management and then the board of directors as necessary for resolution. 

 

 

Acknowledgement 
I have read and agree to abide by the company Employee manual dated _______, 20___. 

 



______________________________________                                ______________ 

Employee Signature                       Date 

 

 

Witnessed by: 

 

 

_______________________________________                              ______________ 

Company Representative     Date 

 



Exhibit: Visitor Log 
*This form should be completed online. 

 



Exhibit: Building Key and Security Code Disbursement Agreement 
Building Key and Security Code Disbursement Agreement 

Employee Name 

Position Title 

Department 

Supervisor 

 

Access Point Department 
Type of Access Granted: 

Key, Card, Code or Biometric 
Employee Initials 

    

    

    

    

    

    

    

 

Your signature below confirms that you have received the key(s), cards, codes, or biometric access listed 

above. You are responsible for the security of these items. All employees are responsible for security 

and must secure keys, access control cards, and security codes at all times. DO NOT leave access control 

items unsecured at any time. Employees may not provide access through any means to any other 

employee. Only managers may grant temporary access to any dispensary agent or visitor. 

You are responsible for returning all keys upon a transfer or separation of employment or at any time 

your supervisor requests. Lost or misplaced keys and alarm codes are to be reported to your supervisor 

immediately. 

Approved by 

 

Distributed by 

 

Employee Signature 

 

Date 

 

 



Exhibit: Employee Confidentiality Agreement 
Employee Confidentiality Agreement 

This Employee Agreement is made by and between the company, a Medical Marijuana Treatment 

Center (known as “Dispensary”) operation, its directors, members, and agents, with principal place of 

business at ________________________________________, and 

____________________________________ ("Employee"), an Employee or Agent having his or her 

principal address at _______________________________________________. 

Section 1. Employee/Agent's Responsibility/Authority. Employee shall perform, be responsible for, 

and have the authority to perform lawful activities under Pennsylvania medical marijuana law. 

Section 2. Compliance with Law. In performing its responsibilities and authorities, Employee shall 

use his/her best efforts at all times to comply with applicable district and local laws. 

Section 3. Compensation of Agent.  Agent is a legal, hourly or salaried employee of the company or 

an independent contractor performing service for the company.  

Section 4. Confidentiality. Because of the particular nature of the business and products, all 

information of any kind regarding the business, security system information, operations, patients of the 

business, products, licensing information, financial information, or any other sensitive information must 

be considered proprietary and confidential information and trade secrets of the company (“Confidential 

Information”) whether so designated at the time of disclosure or not. Confidential Information shall be 

deemed the property of the company. The existence and terms of this Agreement, and the fact and 

substance of all discussions or correspondence relating to employment or business practices of the 

company shall also be included in the term “Confidential Information” and considered confidential 

information by the Employee and shall not be disclosed without the consent of the company. This 

Agreement shall become effective as of the date on which it is executed by Employee ("Effective Date"), 

and shall cover all Confidential Information disclosed before or after the Effective Date. This Agreement 

shall continue in perpetuity from the Effective Date.  Disclosure of Confidential Information may be 

grounds for immediate termination of employment and/or litigation against Employee.  

In the event that Employee (a) needs to make disclosures of Confidential Information for securities law 

purposes, or (b) are required by law, regulation, government agency or court order, discovery request, 

subpoena, or civil investigative demand to disclose any Confidential Information, Employee shall (i) 

provide the company with prompt written notice so that the the company can work with Employee to 

limit the disclosure to the greatest extent possible consistent with legal obligations (provided that 

disclosure of the name of the other party shall never be made without that party's prior written consent 

or to avoid a contempt citation from a governmental authority or court duly empowered to issue a 

citation), and (ii) shall use reasonable efforts to minimize such disclosure and to obtain an assurance 

that the Confidential Information shall be accorded confidential treatment, and shall notify the 

disclosing party contemporaneously of when the disclosure has been made.  



Section 4. Term of Agreement. This Agreement shall be in full force and effect until the terminated 

by the company in writing.   

Section 5.     Other Governing Documents. This Agreement is subject to the provisions of the Articles of 

Incorporation of the company, the Bylaws of the company, and rules and policies as may be established 

and amended from time to time by the company or its Members; such Articles, Bylaws, rules and 

regulations are incorporated herein by this reference as though copied in their entirety and, with such 

incorporation, this Agreement constitutes the total agreement between Employee and the company 

with respect to the matters covered by this Agreement. 

Section 6.     Amendment/Modification.  This Agreement may be amended or modified only by a written 

instrument duly executed by the company and Employee. 

Section 7.    Applicable Law.  This Agreement shall be construed in accordance with the laws of the State 

of Pennsylvania . 

Section 8.    Assignment; Binding Effect. This Agreement may not be assigned by the Employee.  This 

Agreement shall be binding upon the parties, their successors and assigns. 

Section 9.    Counterparts. This Agreement may be executed in counterparts and the execution of any 

counterpart by a party shall bind such party as though executed by both parties; the counterparts, when 

taken together, shall constitute one and the same agreement. 

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed to be effective on the 

last of the dates below their signatures. 

 

Employee       the company 

 

______________________________________   By: _____________________________ 

 

Print Name:  ___________________________   Print Name and Title: 

Date: ___________________, 20___    ______________________________  

Date: ___________________, 20___ 

 



Exhibit: Facility Audit Log 
*This form should be completed online. 

 



 



 



 

Environmental Plan 

Environmental Plan Summary 
The Environmental Stewardship Plan describes how to minimize the environmental impact of registered 

medical marijuana dispensary operations through the conservation of resources and the application of 

sustainable practices to be implemented at all facilities. A commitment to minimizing the company’s 

carbon footprint is signed and established through the implementation of best practices, innovative 

equipment and appliances, and the minimization of greenhouse gas emissions and energy consumption. 

Provisions are included throughout to ensure the highest cultivation standards are applied during the 

company’s contribution to the creation and development of a sustainable cultivation model and 

participation in technological advancements. 

Energy efficient operational practices are detailed in full, with special focus on electricity use, LED bulbs, 

cultivation facility design and the use of reflective materials; material selection, recycling, composting, 

and pest control; and the minimization of resource needs through means of rain collection, reusing 

supplies and avoiding extensive use of hydroponics. The treatment of wastewater and runoff is 

addressed with consideration for the local municipal water treatment plan. It is established that organic 

cultivation practices are enforced. 



Research and Development 
The company is dedicated to minimizing the carbon footprint and environmental impact of our facilities 

through conserving resources and using sustainable practices whenever available. There are few 

practical and significantly effective options readily available to current producers, however many 

additional sustainable technologies are emerging quickly. As these sustainable options develop, it is 

important to follow technology advancements and participate in research and development 

opportunities to maintain the highest cultivation standards possible and to contribute to the creation of 

a sustainable cultivation model.  

Minimizing Carbon Footprint 
Energy-efficient equipment and appliances can reduce energy consumption and reduce operation costs 

significantly, especially over time. While lighting is the most energy-intensive input for cultivation 

facilities, there are options to reduce energy consumption for indoor cultivation. The company will use 

the following best practices, equipment, and tools to maximize efficiency, minimize greenhouse gas 

emissions, and minimize energy consumption. 

Electricity Use 

The company will schedule indoor lighting on cycles during the night to reduce their demand of 

electricity during the day while also eliminating excess energy used for heating during night and air 

conditioning during the day. Indoor production facilities that concentrate their energy usage throughout 

the night rather than the high-electric use times throughout the day significantly reduce their climate 

effect (O'Hare, Sanchez, & Alstone, 2013). The company will use electronic ballasts for all lighting 

sources requiring a ballast as electronic ballasts reduce electricity usage, reduce heat, reduce the need 

for air-conditioning and increase light output (National Lighting Product Information Program (NLPIP), 

2000). In addition, when installing new electrical equipment, the company will use products with the 

Energy Star seal whenever feasible. 

LED Lamps 

The company will use high efficiency CFLs or LEDs whenever possible in non-grow spaces, such as offices 

and restrooms. The company also plans to use LED lamps as the primary source of lighting in vegetative, 

mother, and propagation spaces, as well as supplementary lighting in flowering spaces.  LED lamps use 

only 6 to 9 Watts, and can reduce electricity use up to 70% compared to the traditional high-pressure 

sodium (HPS) or metal-halide (MH) lamps (U.S. Department of Energy, 2008). The low voltage also 

reduces the risk of accidental fires or electric shocks if exposed to moisture. LED lamps do not 

experience degradation and rarely need replacing, opposed to HPS and MH, which need replacing every 

3-4 cultivation cycles (O'Hare, Sanchez, & Alstone, 2013). LED lamps are easy and safe to replace 

because they do not contain vapors, mercury or glass. As mentioned, the company is currently receiving 

consulting services from Denver Relief Consulting and is involved with a research and development 

project incorporating LED lights into cultivation facilities. As findings are published, the company will 

incorporate changes in the operational procedures of the cultivation facility to ensure high standards of 

efficiency.  



Minimizing Environmental Impact 
The company plans to minimize environmental impact by selectively choosing sustainable and local 

materials and encouraging sustainable practices throughout the operations of all facilities. As options to 

reduce environmental impact become more feasible, the company will continue to adopt sustainable 

practices. The company plans to adopt the following impact-minimizing practices: 

Material Selection 

The company will use biodegradable and/or recyclable packaging for all storage, handling, and 

packaging needs. The company will strive to reuse all internal packaging products for as long as the 

products remain functional in an effort to reduce the consumption of resources. The company will take 

specific measures to elongate the life of internal storage, labeling, and packaging products, such as 

sanitization. 

Recycling 

The company will provide recycling bins at all the company locations for assorted plastics, glass, 

aluminum, and paper products. The company will engage with local waste management to schedule 

recycling services and pick-up. The company will also ensure the proper disposal of all regulated 

materials including lamps, nutrient waste, and electronics. 

Composting 

The company can minimize cultivation facility waste through utilizing local composting services like 

[COMPOSTING SERVICE] to collect used organic material and create new, nutrient-rich, fertile, soil 

through composting. The company plans to use organic soil as the primary cultivation medium and will 

coordinate with local composting companies to collect used soil that would otherwise be placed into a 

landfill. Composting unusable plant material and soil provides a valuable opportunity to create nutrient 

rich soil that stimulates healthy plant growth, while reducing soil and nutrient consumption. 

Pest Control 

The company will minimize exposure of harmful pesticides to employees, patients, and the environment 

by using alternative methods of pest control including predator insects, naturally derived foliar sprays, 

and other organic applications. By using these organic methods, the company will minimize any toxic 

wastewater or run-off produced as well as employee and patient exposure. When pesticide use is 

absolutely necessary, the company will acquire a certified sprayer to execute the task to ensure accurate 

application. 

Minimizing Resource Needs for Production 
The company plans to minimize resource needs for cultivation by selectively choosing sustainable 

materials and encouraging sustainable practices throughout all operations. As sustainable options 

become more economical and available, the company will continue to adopt sustainable practices to 

minimize environmental impact. The company plans to implement the following practices to minimize 

resource needs: 



Avoiding Hydroponic Cultivation 

Indoor cultivation can be water-intensive, especially when using a hydroponic system. Hydroponic 

cultivation also produces more nutrient pollution when compared to other growing methods. (O'Hare, 

et al. 2013). For these reasons, the company will refrain from operating a completely hydroponic 

system.  

Rain-collection 

The company plans to utilize rainwater for power washing and air conditioner make-up water to 

minimize water needs and decrease pollution from storm water. Harvesting rainwater reduces water 

consumption, eliminates periodic demand stress on public water sources and reduces run-off and its 

consequent harmful impacts.  

Re-using Supplies 

The company plans to incorporate reusable materials for all available cultivation supplies, such as 

vessels used for containing plants, nutrients, soil and water. The company will also incorporate reusable 

tools made from recycled materials for cultivation, such as plant-reinforcement posts, watering and 

spraying devices, reflective materials and storage containers. These supplies will be reused after a 

sterilization process and will significantly reduce the resource needs of the company. 

Electronic Communications 

The company plans to use email services as the primary channel of communication between 

management, employees, patients, caregivers, and vendors. Using paperless means of communication 

will reduce the paper resource needs of the company and reduce paper-waste generated from internal 

communications. The company will also utilize cloud-based tracking systems to store electronic forms of 

all compliance documents, allowing mobile access and reducing paper waste. 

Alternative Energy 

The company plans to incorporate alternative energy sources as opportunities become economical for 

the company and available through local energy companies. The company plans to participate in local 

renewable energy programs such as [PROGRAM] and [PROGRAM]. Another option to offset energy 

usage is to purchase carbon offsets to mitigate greenhouse gas emissions from the company electricity 

use, transportation, and other sources. 

Treatment of Wastewater and Run-off 

The company does not produce toxic wastewater or runoff during the cultivation of cannabis through 

the use of organic soilless media derived from cocoa fibers, foliar sprays and nutrient supplements. 

Using organic methods eliminates exposure to harmful pesticides, synthetic additives, and toxic 

wastewater for employees, patients and the environment. If an event requiring a treatment of 

wastewater or runoff occurs, the company will dispose of wastewater according to procedures outlined 

by the [LOCAL] municipal wastewater treatment plant. 

Scrubbing Exchanged Air 

The company plans to maintain superior air-quality inside the cultivation facility for employees and 

plants by investing in air-scrubbing technology. The company will also explore options for incorporating 



a negative air machine with an air-scrubber during operational activities that produce higher levels of air 

contaminants. A negative air machine application helps limit the spread of contaminants to other areas 

inside the structure and will aid the company in maintaining a clean and healthy environment. 

Co-location of Growing Facilities and the Means of Production and Packaging 
An important goal of the company is to obtain a second registration in order to co-locate cultivation, 

production, and packaging with other registered cultivation facilities, medically-infused productions, and 

dispensaries. Co-locating will stream-line processes and increase production efficiency while reducing 

excess resource and energy consumption that would otherwise be necessary to carry out the operations 

of separate facilities. 

Protecting Employees and Patients 
The company will adopt best industry practices throughout all cultivation processes to protect employee 

safety, ensure patient safety, as well as product quality. The cultivation process shall use best practices 

to limit contamination, including but not limited to mold, fungus, bacterial diseases, rot, pests, non-

organic pesticides, mildew, and any other contaminant identified as posing potential harm. These 

measures will require all cultivation operations be consistent with U.S. Department of Agriculture 

organic requirements at 7 CFR Part 205. The company policy also prohibits the application of any non-

organic pesticide in the cultivation of marijuana. Media for cultivation shall meet the U.S. Agency for 

Toxic Substances and Disease Registry’s Environmental Media Evaluation Guidelines for residential 

media levels.  

Outdoor and Greenhouse Cultivation  
Legal outdoor and greenhouse productions will significantly reduce the environmental impact of 

cannabis cultivation by reducing carbon production, reducing waste water pollution, reducing the 

burden on water treatment facilities, reducing waste and negative effects of exposure to heavy metal 

toxins from lighting and lamps, while also creating substantial reductions in energy use, subsequently 

reducing energy costs of local and state energy (Okanogan Cannabis Association, 2013). For these 

reasons, the company plans to incorporate greenhouse cultivation facilities as state and local laws are 

developed to allow such conversions and expansions.  
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Facilities and General Operations Plan 

Facilities and General Operations Plan Summary 
The Facilities and General Operations Plan describes measures for the successful implementation and 

maintenance of detailed written operating procedures legally required for the company facilities. The 

company will maintain written operating policies and procedures for each of its facilities, including those 

contained herein. All dispensary agents and employees will be held accountable for the responsible 

operation of facilities. 

The General Manager is responsible for maintaining sufficient order and cleanliness and for the 

reporting of maintenance in the Facility Maintenance Log, of which a sample form is included. The 

General Manager will ensure the discipline or termination of any person contributing to operational 

negligence, that the Dispensary possesses adequate, workman’s compensation, liability insurance or 

adequate self-insurance escrow at all times, and that all Dispensary locations remain compliant with 

ADA guidelines. 

Additional facility maintenance procedures are detailed, including those pertaining to hours of 

operation, personnel hygiene and sanitation, hazardous materials and employee safety, security 

equipment, daily walk-throughs and closing procedures. Any operating procedure updates will be 

submitted to the Department. 

Facilities and Operations - General  

Operating Procedures Required 

The company must maintain and follow written operating procedures (contained herein) for each 

Dispensary facility. Procedure updates must be submitted to the Department in accordance with the 

company’s .   

Responsible Operations Required 

Every employee and dispensary agent of the company is accountable for the responsible operation of all 

Dispensary facilities.  The General Manager shall ensure that any person contributing to the any of the 

following is properly disciplined, terminate, or brought to the board of directors for a decision: 

1. Incompetent or negligent operation; 

2. Failure to maintain the Dispensary in a clean, orderly, and sanitary fashion; or 

3. Permitting a person to use a registration card belonging to a different person; 

4. Failure to prevent a patient from self-administering medical marijuana at the facility unless the 

patient is also an employee of the dispensary, and the dispensary permits self-administration of 

medical marijuana at the facility by the employees. 28 Pa. Code § 1161.22(b)(3) 



 

Insurance Required 

The General Manager must ensure the Dispensary possesses adequate liability insurance or an adequate 

self-insurance escrow at all times.  

1. the company shall obtain and maintain general liability insurance coverage for no less than 

$1,000,000 per occurrence and $2,000,000 in aggregate, annually; 

2. Product liability insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 

in aggregate, annually. 

3. The deductible for liability policies shall be no higher than $5,000 per occurrence.   

4. If the company is unable to obtain minimum liability insurance coverage as required at any time, 

it must be documented and the general manager must place in escrow a sum of no less than 

$250,000, to be expended for coverage of liabilities.  

5. The escrow account must be replenished within 10 business days of any expenditure.   

6. Reports documenting compliance with insurance or escrow requirements shall be made in a 

manner and form determined by the Department.  

ADA Compliance 

The General Manager must ensure the company’s Dispensary location(s) remain compliant with ADA 

guidelines.   

Certificate Must Be Posted 

A certificate of registration must be posted in a conspicuous location at each Dispensary location.   

No Visible Marijuana 

No medical marijuana or paraphernalia at the dispensary may be visible to any person from the exterior 

of any the company facility.   

Daily Walk-Through Required 

The General Manager must perform or oversee a daily walk-through to ensure compliance with all 

policies in accordance with the company’s . The General Manager is responsible for the daily completion 

of the Daily Walk-Through Log. 

Maintenance of Logs 

All records and log entries (maintenance, disposal, etc.) described and required herein must be 

maintained in a central cloud database (Adobe Forms Central) and reviewed by the General Manager in 

accordance with the company’s Recordkeeping, Reporting, and Notifications Plan. 

Hours of Operation and Required Personnel Onsite 

Service Hours 

The dispensary is open to registered patients and caregivers Monday through Saturday between the 

hours of 9:00 am and 7:00 pm and Sunday from 11:00 am to 5:00 pm. 



General Manager Required Onsite 

The general manager must maintain and enforce a schedule to ensure that at least one executive or 

manager is on site at all times. 

Physician or Pharmacist Required Onsite – Primary Dispensary 

The Physician or Pharmacist must be present at the facility at all times during the hours the facility is 

open to dispense or offer to dispense medical marijuana to patients and caregivers. 

28 Pa. Code § 1161.25(a) 

Secondary and Tertiary Dispensaries 

A physician assistant or a certified registered nurse practitioner may be present onsite at each of the 

other locations instead of a physician or pharmacist, if one is not available. 

28 Pa. Code § 1161.25(b) 

Marijuana Consumption Prohibited 

No Violations Allowed 

The company must not tolerate any medical marijuana or marijuana paraphernalia that shows evidence 

of the medical marijuana having been consumed or partially consumed on the registered premises. Any 

person in violation of this policy must be disassociated with the company. 

General Manager Inspection 

The General Manager must oversee walk-throughs daily, perform scheduled, and cause to be performed 

random audits by a third-party to inspect for evidence of on premises consumption in accordance with 

the company’s . 

Patient Employee Exception 

For its employees that are also registered patients, the company will allow the discrete self-

administration of medical marijuana at the facility. Employees will be discouraged from using 

vaporizable products while onsite. 

28 Pa. Code § 1161.22(b)(3)  

Limited Access Areas 

Adherence to Law and Regulation 

The company must comply with all state laws and regulations in regards to limited access areas.   

Establishment of Limited Access Areas 

The General Manager is responsible for the establishment of maintenance of limited access areas in 

each the company Dispensary facility. Such areas must limit access to specifically authorized personnel, 

which includes only the minimum number of employees essential for efficient operations. All areas of 

ingress and egress to a limited access area must be clearly identified by the posting of a sign which shall 

be not less than 12 inches wide and 12 inches long, composed of letters not less than 1/2 inch in height, 



which must state: “Do Not Enter — Limited Access Area — Access Limited to Authorized Personnel and 

Escorted Visitors Only.”  

28 Pa. Code § 1161.26(e)(1)  

Diagram Filed With the Department 

The General Manager shall file a diagram clearly identifying all limited access areas of the registered 

premises, in the form and manner determined by the Department, reflecting walls, partitions, counters, 

and all areas of entry and exit. This diagram must also show all receiving, storage, disposal, and retail 

sales areas. The General Manager shall update the diagram whenever Department approved changes 

are made. 

28 Pa. Code § 1141.XX   

Medical Marijuana Storage 

Inside the company facilities, all medical marijuana shall be kept in a limited access area inaccessible to 

any persons other than dispensary agents. Inside the Dispensary, all marijuana shall be stored in a 

locked, access-controlled space in a limited access area during non-business hours. The General 

Manager is responsible for proper storage and access of all medical marijuana.  

28 Pa. Code § 1161.33 

Identification Badge Must Be Displayed 

A dispensary agent shall visibly display an identification badge issued by the company at all times while 

at a Dispensary facility or transporting marijuana.   

Facility and Personnel Hygiene 

Dispensary Agents Subject To Food Handling Rules 

An employee working in direct contact with medical marijuana is subject to the restrictions on food 

handlers in § 27.153 (relating to restrictions on food handlers). 

28 Pa. Code § 1161.34(b) 

Prohibited from Handling Marijuana 

The general manager must not allow personnel to work in any product handling operation if they are 

sick or if they have open wounds, sores, or skin infections. 

Prevention of Foodborne Cases of Viral Gastroenteritis 

1. Food handling facility employees who test positive for Norwalk virus, Norwalk-like virus, 

norovirus, or any other calicivirus may not handle food or marijuana for either 72 hours past the 

resolution of symptoms or 72 hours past the date the positive specimen was provided, 

whichever occurs last. 

2. In outbreak circumstances consistent with Norwalk virus, Norwalk-like virus or other calicivirus 

infection, affecting customers or dispensary agents, all employees may be required to provide 

stool specimens for testing. 



Reporting To Local Health Department 

The manager or supervisor of any Dispensary who knows or has reason to believe that an employee has 

contracted any disease transmissible through medical marijuana or food or has become a carrier of such 

disease, must report to the local board of health in the community in which the facility is located. If the 

local board of health is unavailable, contact the Department directly. 

General Sanitary Practices 

Any employee working in direct contact with preparation of medical marijuana must otherwise conform 

to the following sanitary practices while on duty: 

1. Maintain adequate personal hygiene; and 

2. Washing hands thoroughly in an adequate hand-washing area before starting work and at any 

other time when hands may have become soiled or contaminated and at all times before 

dispensing medical marijuana to a patient or caregiver (i.e. after restroom breaks or handling 

cash). 

28 Pa. Code § 1161.34(b) 

 

Hand Washing Facilities 

The company shall provide its employees and visitors with adequate and convenient hand-washing 

facilities furnished with running water at a temperature suitable for sanitizing hands. The following 

apply: 

1. Hand-washing facilities must be located where good sanitary practices require employees to 

wash and sanitize their hands. 

2. Effective nontoxic sanitizing cleansers and sanitary towel service or suitable hand drying devices 

shall be provided. 

3. Instructive hand washing signs must be maintained in appropriate areas such as bathrooms and 

lunch areas, and in multiple languages as needed. 

28 Pa. Code § 1161.34(c) 

Hygiene Training Required 

Employees are required to be trained in proper personal hygiene, with specific attention to preventing 

microbial contamination of handled medical marijuana (see Training). 

General Manager Responsible for Hygiene Requirements 

The General Manager must ensure hygiene policies are enforced including, but not limited to, personnel 

health and cleanliness, hand washing areas, and hand washing requirements.  



Sanitation and Facility Maintenance 

Sufficient Facilities Required 

1. Floors, walls, and ceilings must be constructed in such a manner that they may be adequately 

kept clean and in good repair. 

2. There must be adequate safety lighting in all processing and storage areas, as well as areas 

where equipment or utensils are cleaned. 

3. Buildings, fixtures, and other physical facilities must be maintained in a sanitary condition. 

4. Any Dispensary facility’s water supply must be sufficient for necessary operations. Any private 

water source must be capable of providing a safe, potable, and adequate supply of water to 

meet the operation’s needs. 

5. Plumbing must be of adequate size and design, and adequately installed and maintained to 

carry sufficient quantities of water to required locations throughout the facility. Plumbing must 

properly convey sewage and liquid disposable waste from the facility. There must be no cross-

connections between the potable and waste water lines. 

6. Adequate, readily accessible lavatories that are maintained in a sanitary condition and in good 

repair must be available to employees and visitors. 

28 Pa. Code § 1161.34 

Facility Maintenance Required 

The General Manager must ensure proper facility maintenance to ensure safe and sanitary conditions. 

Maintenance practices include: 

1. Keeping work areas clean, dry, and free of algae and other clutter and trash. Remove trash from 

critical areas immediately. 

2. All department managers must schedule and oversee regular cleaning and maintenance in their 

departments. 

3. Maintain cracks, window and door frames, drain areas, and floor joints with sealant to limit pest 

movement. 

4. Use appropriate traps and baits on a regular basis and replace as needed.  

5. Maintain public access and parking lots of the dispensary so they are free of trash and debris 

that border, irrigate dirt roads to reduce dust and use slow speeds. Overhead irrigation will 

decrease dust and disrupt the behavior mite populations. 

6. Eradicate any weeds or pest habitats surrounding all the company Dispensary facilities.  

7. The General Manager must ensure that trees, bushes, and other foliage outside of the 

Dispensary facilities do not allow for a person or persons to conceal themselves from sight. 

8. If the facility is bordered by grounds not under the company’s control, and if those other 

grounds are not maintained in the manner described in this section, care must be exercised in 

the facility by inspection, extermination, or other means to exclude pests, dirt, and filth or any 

other extraneous materials that may be a source of contamination. 

28 Pa. Code § 1161.29; 1161.31; 1161.34 



Sanitation Requirements 

1. The General Manager must ensure all Dispensary facilities are maintained in sanitary conditions 

to ensure the safety of employees and medical marijuana products. Additionally, all necessary 

department specific requirements must be developed and enforced by department managers.   

2. Department managers must maintain written procedures assigning responsibility for sanitation 

and describing in sufficient detail the cleaning schedules, methods, equipment, and materials to 

be used in cleaning the department facilities; such written procedures must be followed, and 

records of cleaning and sanitation must be kept in the Facility Maintenance Log.  

3. Contractors must be informed of and held to the company sanitation standards while working 

on the company premises. 

4. All the company employees are required to report unsanitary conditions in any the company 

Dispensary facility to their department manager.  

5. UV sterilization door strips and dip tanks should be used in critical locations throughout the 

Dispensary facilities. 

6. Frequent hand-washing is necessary in all handling activities and must be enforced by the 

department managers. Employees that do not comply with hand-washing requirements may be 

terminated. 

7. All critical areas in the company Dispensary facilities must be clean and free of any 

contamination risks at the end of each shift. 

8. Any mold found in the facility must be addressed by a mold removal expert immediately. 

28 Pa. Code § 1161.34 

Plumbing 

Plumbing, bathrooms, and hand-washing facilities must be compliant with local ordinance and codes 

and be properly maintained. All drain areas must be maintained so that they do not contribute to the 

contamination of any medical marijuana or contact surfaces by seepage, filth or any other extraneous 

materials, or by providing a breeding place for pests. Waste treatment and disposal systems must be 

maintained in good working order so that they do not constitute a source of contamination in any area. 

Hand-washing Facilities Required 

Hand-washing facilities must be adequate and convenient and must be furnished with running water at 

a suitable temperature. Hand-washing facilities must be located in the facility in production areas and 

where good sanitary practices require employees to wash and/or sanitize their hands, and must provide 

effective hand-cleaning and sanitizing preparations and sanitary towel service or suitable drying devices. 

28 Pa. Code § 1161.34(c) 

Toilet Facilities 

The facility must provide its employees with adequate, readily accessible toilet facilities that are 

maintained in a sanitary condition and in good repair.  The General Manager must perform or oversee a 

daily walk through to ensure toilets, hot running water, toilet paper, disposable towels, and soap are 

available at the facility. Regular maintenance must be scheduled by the General Manager to ensure 



toilet facilities are maintained in a clean and functioning condition to ensure that medical marijuana is 

protected from contamination due to personnel hygiene. 

28 Pa. Code § 1161.34(d) 

Pest Control Required 

1. Facilities must be designed, managed, and monitored to keep out pests, including insects, 

rodents, and other animals.   

2. Litter and waste must be properly removed and disposed of in order to minimize the 

development of odor, and minimize the potential for attracting and harboring pests. The 

procedures for waste disposal must be maintained in accordance with the company’s Inventory 

Management and Waste Disposal Plan. 28 Pa. Code § 1161.34(a)(3) 

3. Pests must not be allowed to habitat in any area of the facility. Effective measures must be 

taken to exclude pests from the facilities and to protect against contamination of medical 

marijuana and contact surfaces.  

4. Insecticides, fungicides, or rodenticides must not be used in or around any the company 

Dispensary facility, unless they are registered with EPA, used in accordance with the label 

instructions, and effective precautions are taken to protect employees in accordance with the 

company’s Safety Plan.  

5. The General Manager must ensure there are written procedures for use of suitable rodenticides, 

insecticides, fungicides, fumigating agents, and cleaning and sanitizing agents. Such written 

procedures must be designed to prevent the contamination of medical marijuana, infused 

products, and contact surfaces. Such written procedures must be followed, and records of such 

use must be kept in the Facility Maintenance Log. 

6. All storage areas must be maintained in a clean and orderly condition and free from infestation 

by insects, rodents, birds and pests. 28 Pa. Code § 1161.33 

7. Adequate protection against pests shall be provided through the use of integrated pest 

management practices and techniques that identify and manage pest problems, and the regular 

disposal of trash to prevent infestation. 28 Pa. Code § 1161.34(a)(3) 

Animals Prohibited 

Animals are prohibited from any the company Dispensary facility, except that guard or service dogs may 

be allowed in some areas of the facility if no risk contamination of medical marijuana or contact surfaces 

exists. 

Maintenance of Contact Surfaces, Utensils and Equipment 

All contact surfaces, including utensils and equipment, must be maintained in a clean and sanitary 

condition. Such surfaces must be cleaned and sanitized as frequently as necessary to protect against 

contamination, using a sanitizing agent registered by the U.S. Environmental Protection Agency (EPA), in 

accordance with labeled instructions.  Equipment and utensils must be so designed and of such material 

and workmanship as to be adequately cleanable, such as stainless steel, NSF or FDA approved contact 

parts. 



28 Pa. Code § 1161.29 & 1161.34 

 

Hazardous Materials  

Cleaning compounds and sanitizing agents must be free from microorganisms of public health 

significance, approved by the EPA, and be safe and adequate under the conditions of use.  

1. Toxic cleaning compounds, sanitizing agents, solvents and pesticide chemicals must be labeled 

and stored in a manner that prevents contamination of medical marijuana and in a manner that 

otherwise complies with other applicable laws and regulations. 

28 Pa. Code § 11161.34(a)(4) 

Security Equipment Must Be Maintained 

The General Manager is responsible for the maintenance of locks and security equipment to ensure 

good working order. All security equipment shall be in good working order and shall be inspected and 

tested at regular intervals, not to exceed 30 calendar days from the previous inspection and test. 

28 Pa. Code § 11161.31 

General Manager Responsible for Overall Sanitation and Maintenance 

The General Manager is responsible for maintaining sufficient order and cleanliness including the 

scheduling of cleaning and the maintenance, and the recording of maintenance in the Facility 

Maintenance Log. 

Daily Walk-Throughs and Closing Procedures 

Daily Walk-Through Required 

The General Manager or designee must perform daily walk-throughs to ensure compliance with the 

company policies and procedures. Any area needing corrective action must be noted and an action plan 

developed and executed. The delegation of duties and the mandated expedience of such corrective 

actions shall be determined by the inspector in his or her best judgment. Areas of inspection include, but 

are not limited to: 

1. Limited access areas secured; 

2. Exterior lighting is operational; 

3. The facility and all critical areas are sanitary and safe; and 

4. Ensuring all security equipment is in good working order. 

Frequency of Walk-Throughs 

The walk-through should be performed at least one-time per day, preferably three times per day. The 

log record must be made after completion of the final walk-through each day. 

Walk-Through Records 



The General Manager is responsible for the daily completion of the Daily Walk-Through Log and the 

timely response to any issues uncovered by the walk-through. 

Daily Closing Procedures 

The General Manager or their appointed agent and at least one other employee must be responsible for 

daily closing procedures including: 

1. Ensuring all medical marijuana is properly secured and stored; 

2. Ensuring all security systems are functioning; 

3. Ensuring all doors are secured; 

4. Two dispensary agents are required for all opening and closing procedures; and 

5. Ensuring all persons have left the building escorted by a security guard, as an additional security 

measure when needed. 

 



Exhibit: Facility Maintenance Log 
*This form should be completed online. 

 



Exhibit: Daily Walk-Through Log 
*This form should be completed online. 

 



 

 



Identification Badge and Visitor Plan 

Identification Badge and Visitor Policies Summary 
The company Identification Badge and Visitor Policies include security measures that will deter and 

prevent unauthorized entrance and access to a medical marijuana facility. Persons with authorized 

access to facilities and designated limited access areas are clearly defined. The policies include 

restrictive facility access policies in compliance with state law and Department regulations. 

Security measures to protect the premises, registered qualifying patients, personal caregivers, and 

employees include the following identification badge policies and procedures, which will enhance the 

safety of the company’s employees, patients, physical and financial assets. Badge issuance authority is 

assigned herein, and it is established that each dispensary agent, contractor and visitor is responsible for 

the safekeeping of his or her badge. Types of badges are defined, along with provisions for lost or stolen 

badges, temporary badges, badge placement and display devices. Dispensary agents are issued 

registration cards by the Department, which will serve as their identification badge. 

The visitor policy outlines procedures for visitor approval and recordkeeping. All visitors will be logged in 

and out, and the Visitor Log will be available for inspection by the Department at all times. All outside 

vendors, contractors, and visitors will obtain an identification badge prior to entering a limited access 

area, and will be escorted at all times by a dispensary agent authorized to enter the limited access area. 

Employees are required to immediately report security breaches and incidents of non-compliance. 

Unannounced visitors at any the company facility are prohibited, except for those Department 

representatives and other designated officials acting in accordance with state law and Department 

regulations.  

Employee, Contractor, and Visitor Identification Badges 

Identification Badge Policy 

The purpose of the Employee, Contractor, and Visitor Identification Badge policies and procedures is to 

enhance the security and safety of the company’s employees, patients, physical, and financial assets. 

Each dispensary agent, contractor, and visitor is responsible for the safekeeping of his or her badge.  

Types of Badges 

1. Dispensary agents are issued registration cards by the Department which serve as their 

identification badge. 

2. Temporary identification badges which serve as a temporary replacement identification for a 

dispensary agent who has reported a lost or stolen badge. 

3. Contractors must be issued a contractor badge. 

4. Visitors must be issued a visitor badge with the visitor’s name and company, if applicable, and a 

badge number. 28 Pa. Code § 1161.30(d)(3) 



Issuance Authority 

Dispensary agent registration cards are issued by the Department in accordance with policies and 

procedures found in the . The general manager or department manager must issue a contractor badge. 

The general manager, a department manager, or their designee must issue a visitor badge and record 

the issuance in the Identification Badge Issuance Log. 

Visitor Policy 

Visitor Restrictions 

Only registered patients, personal caregivers, dispensary agents, Department representatives, law 

enforcement and other officials acting in the course of their duties, and outside vendors, contractors, 

and visitors may access any Dispensary facility. Any unauthorized person must be denied access to any 

Dispensary facility. Contact law enforcement as necessary to remove individuals from the premises. 

28 Pa. Code § 1161.30(b) 

No Unannounced Visitors 

It is the company policy to prohibit any unannounced visitors at any Dispensary facility. The exception to 

this rule covers all Department representatives and other designated officials that may conduct both 

announced and unannounced visits to the facility in accordance with the .   

General Manager Approval Required 

The General Manager will approve all visitors, except as noted above. 

Visitor Log and Identification Badge 

The General Manager or a department manager must approve by signature all visitors to any the 

company Dispensary facility. A dispensary agent may approve a visitor who is escorting a patient to the 

dispensary facility. The company shall require visitors, including vendors and contractors requiring 

access to a limited access area in the dispensary’s facility, to present government-issued identification, 

sign a visitor log and wear a visitor identification badge that is visible to others at all times while in the 

facility. The approving individual must log the visitor in and out on the Visitor Log, issue an identification 

badge, and record the issuance on the Identification Badge Issuance Log if the badge will be retained for 

over twenty-four hours. 

28 Pa. Code § 1161.30(c)   

The following apply regarding the visitor log: 

1. The dispensary shall maintain the log for 4 years and make the log available to the Department, 

State or local law enforcement and other State or local government officials upon request if 

necessary to perform the government officials’ functions and duties; and 

2. The log must include the full name of each visitor, the visitor identification badge number, the 

time of arrival, the time of departure and the purpose of the visit, including the areas visited and 

the name of each employee visited. 



28 Pa. Code § 1161.30(e) 

Identification Required 

The visitor’s government-issued identification must be checked to verify that the name on the 

identification provided matches the name in the visitor log. A copy of identification (driver’s license, 

official badge, etc.) for each visitor must be obtained and kept with the Visitor Log. A visitor 

identification badge must be issued to a visitor and clearly displayed by the visitor prior to entering any 

limited access area. The visitor badge must be returned to the company upon exit. 

28 Pa. Code § 1161.30(d)(2) 

Visitors Must Be Accompanied 

All visitors must be accompanied by a manager, authorized employee or dispensary agent at all times in 

limited access areas and while onsite. The escorting employee must ensure that the visitor does not 

touch any medical marijuana located in a limited access area. 

28 Pa. Code § 1161.30(d)(4)&(5) 

Restricted Access Areas 

The General Manager oversees access to the safe room and medical marijuana storage, which must be 

restricted to key employees and controlled by biometric locks. Contractors and visitors requiring access 

must be escorted by the General Manager or their designee. 

Department Authorized 

Dispensary agents may allow Department representatives access to the facility at any time without prior 

authorization, but must record any such visit on the Visitor Log and notify the General Manager 

immediately upon their arrival. 

28 Pa. Code § 1161.30(f) 

Audit Schedule 

The General Manager must perform quarterly audits to ensure compliance with this policy in 

accordance with the . 

Prohibitions 

A principal, financial backer, operator or an employee of the dispensary may not receive any type of 

consideration or compensation for allowing a visitor to enter a limited access area or the facility. 

 28 Pa. Code § 1161.30(g) 

Dispensary Agent/Employee Badges 

Employees of the Company 

1. All employees must wear their Department issued registration card when entering limited 

access areas of any the company Dispensary facility.  



2. The badge must be worn above the waist and be visible at all times to others while in the 

company facilities. 

3. While performing work in other areas, employees are required to have their badges readily 

available. Display practices may be modified by the general manager for special work conditions. 

4. Only the company issued badge display devices (lapel/pocket clips, armbands and lanyards) are 

allowed. 

Temporary Badge  

Any employee who forgets his or her registration card should immediately the department manager to 

obtain a temporary badge. 

Lost or Stolen Badge 

Any employee who misplaces, loses, or has their registration card stolen should immediately contact the 

department manager who must notify the security manager and the Department as required in the . 

Identification of Badge Holders 

Any person, including employees, not wearing the proper identification badge in a limited access area 

should be questioned by other employees and dispensary agents. 

Limiting Access to Others 

When entering any access-controlled area, employees must not allow entry of another person unless 

the individual displays a proper identification badge. 

Reporting Of Non-Compliance Required 

Non-compliance with these policies or any breach of the company security procedures should be 

reported immediately to the department manager or general manager. 

No Offsite Display 

Badges should not be worn off-site unless for official business. 

Compliance Required 

Violation of this policy may lead to disciplinary action, including possible termination. 

Contractor Badges 

Contractor Definition 

A contractor is a vendor, supplier, professional service representative or consultant (contractor) who has 

business with the company. 

Contractor Requirements 

Contractors are required to sign in and receive an identification badge if they will be accessing limited 

access areas of any the company’s Dispensary facilities. 

 Contractors who will be on the company facilities for only one day or less will be provided a 

Visitor Badge.  



 Administrative assistants must be trained to issue visitor badges to contractors entering the 

company facilities.  

 Contractors should be instructed to wear their badges properly while in limited access areas of 

the company.  

 A dispensary agent must escort all contractors into and from limited access areas. 

Long-term Contractor Badges 

 At the request of a department manager, a contractor who will be on the company facilities for 

more than one day, or who will not be escorted by a dispensary agent will be issued a contractor 

identification badge by the general manager and recorded in Identification Badge Issuance Log.  

 Contractors should be instructed to wear their badge while in limited access areas of any the 

company Dispensary facility.  

 Contractor badges must be returned to the department manager at the end of each project.  

 Department managers who authorize contractor badges are required to make arrangements 

prior to the work-start date. Pertinent information must be given to designated security badge 

providers. 

Lost or Stolen Contractor Badges 

Contractors who misplace, lose, or have a badge stolen must immediately notify appropriate 

department manager to receive a replacement badge. 

Limiting Access to Others 

Any contractor not wearing a badge in a limited access area should be questioned by employees and 

other dispensary agents. 

Visitor Badges 

Visitor Defined 

A visitor is any individual who is conducting business with the company other than a qualified patient or 

their caregiver. 

Visitor Badge Required 

All visitors to any the company Dispensary facility are required to sign in and receive a visitor's badge if 

they will be accessing limited access areas of these facilities. Administrative assistants must be trained 

to issue visitor badges to visitors entering the company facilities. Visitors should be instructed to wear 

their badge properly while in limited access areas. Visitors may not wear their badge off-site. 

Lost Visitor Badge 

Visitors who lose their badges must immediately notify an employee. 

Separation of Employment or Completion/Termination of Contractor Services 
Upon separation of employment or completion/termination of contractor services, the company 

identification badges must be returned to a department manager immediately. 



Exhibit: Identification Badge Issuance Log 
*This form should be completed online. 

 

 



Inventory Management and Waste Disposal Plan 

Inventory Management and Waste Disposal Plan Summary 
The company’s Inventory Management and Waste Disposal Plan outlines operational procedures for 

Dispensary inventory management and waste disposal in compliance with state law and regulations. The 

General Manager is assigned responsibility for oversight of all inventory management activities and for 

implementing and enforcing the contained policies and procedures. It is established that the general 

manager will ensure the company’s cumulative inventory of seeds, plants, and usable medical marijuana 

reflects the projected needs of registered qualifying patients. 

Inventory management and point of sale systems will be accurate and capable of producing, upon 

request, reports on all medical marijuana in transportation, received, and stored. Cycle counts are 

required and will be recorded in the Inventory Log. A sample Inventory Log form is included along with a 

comprehensive outline of all required inventory counts. All inventory policies and procedures relevant to 

the receipt and distribution of medical marijuana are comprehensively addressed. 

All waste, including waste composed of or containing medical marijuana, will be stored, secured, and 

managed in accordance with applicable state and local statutes, ordinances, and regulations. All 

disposed waste will be recorded in the Waste Disposal Log with details pertaining to the date of 

disposal, type and quantity of waste disposed of, manner of disposal, and the name of the patient or 

caregiver who supplied the waste if applicable. A sample form from the Waste Disposal Log is provided. 

Additional waste disposal provisions include detailed plans for excess product disposal, liquid and solid 

waste disposal based on guidelines from the Department of Environmental Protection, composting 

practices, and the disposal of expired, contaminated, or otherwise unusable medical marijuana 

products. 

Discrepancies identified during inventory, diversion, theft, loss, and any criminal action involving the 

company or a dispensary agent will be reported to the general manager and the Department, in 

accordance with state regulations. The General Manager will also report any verifiable incident of 

unauthorized destruction of marijuana to the Department and law enforcement. 

General – Inventory Management 

Responsibility for inventory management 

The General Manager is responsible for oversight of all inventory management activities. Department 

managers are responsible for the accurate recording of all inventory transactions in their department. 

Inventory Limits 

The General Manager is responsible to ensure the company’s cumulative inventory of medical marijuana 

at any dispensary reflects the projected needs of registered qualifying patients. Beginning inventories 

shall be established based on demand projected in the company’s business plan. Inventory limits shall 

be adjusted by the General Manager to anticipate future patient needs.   



Real-Time Inventory Required 

The General Manager, in coordination with the department managers, is responsible for the accurate 

real-time reporting of medical marijuana inventory including: 

1. Medical marijuana received from a grower/processor; 

2. Medical marijuana dispensed to a patient or caregiver; and  

3. All damaged, defective, expired, or contaminated marijuana awaiting return to a 

grower/processor or disposal. 

28 Pa. Code § 1161.32(a) 

Additional Reporting Requirements 

The General Manager must ensure that inventory management and point of sale systems are accurate 

and capable of producing the following reports upon request: 

1. The amount of medical marijuana purchased by the dispensary during the period for which the 

report is being submitted. 

2. The per-dose price of medical marijuana purchased by a dispensary in a unit of measurement as 

determined by the Department. 

3. The per-dose price of an amount of medical marijuana dispensed to a patient or caregiver by a 

dispensary as well as the unit of measurement as determined by the Department. 

28 Pa. Code § 1141.46(a)(2) 

Inventory Controls and Procedures 

1. The General Manager is responsible for the implementation and enforcement of all inventory 

management policies and procedures. The General Manager in coordination with department 

managers shall regularly conduct inventory reviews, and comprehensive inventories of all 

medical marijuana in transit, received, stored and dispensed.  

2. A seed-to-sale methodology must be utilized by the company at all times.  The General Manager 

shall make all necessary changes to procedures and re-train personnel immediately upon 

discovering a problem in inventory management procedures.  

3. Each department manager shall maintain the Inventory Log to record: 

a. The date of an inventory process; 

b. A summary of the inventory findings; and 

c. The names, signatures, and titles of the individuals who conducted the inventory. 

 28 Pa. Code § 1161.32(c) 



Inventory Counts (Reviews) 

Cycle Counts Required 

The General Manager shall direct department managers to perform inventory counts on a regular basis 

utilizing a cycle count method. A cycle count requires the department manager perform a complete 

count of the inventory over a period of time counting inventory groups (i.e. product in transit, product 

received by organization, product in storage, product dispensed, raw materials and other supplies, etc.) 

individually.  

1. Each department manager shall ensure that cycle counts are completed on schedule with 

minimal possible impact on regular operations.   

2. The same personnel shall be assigned to recurring inventory groups whenever possible.   

3. The department manager must review any discrepancies and approve all inventory 

management system adjustments. 

4. Discrepancies identified during inventory, diversion, theft, loss, and any criminal action involving 

the company or a dispensary agent; must be reported to the General Manager and the 

Department in accordance with the Recordkeeping, Reporting, and Notifications section.   

5. All counts must be recorded in the Inventory Log and entered into the inventory management 

system or point of sale system immediately if counted on paper or by recording device.   

Required Counts in the Dispensary 

1. Shift counts – medical marijuana in sales area, as well as cash drawer count and detailed report 

on cashless ATMs, if applicable. 

2. Daily counts – medical marijuana in sales area  

3. Weekly counts – bulk medical marijuana in storage 

4. Monthly counts – complete inventory 

5. Quarterly counts – complete inventory with second count 

6. Semi-annual counts – complete inventory with second count 

7. Annual counts - complete inventory with second count witnessed by the General Manager 

Department Reporting Required 

Any discrepancies identified during inventory must be reported to the Department in accordance with 

the Recordkeeping, Reporting, and Notifications section. 

28 Pa. Code § 1141.46 



Receipt of Medical Marijuana Inventory 

Receiving Medical Marijuana into Inventory 

1. Immediately upon arrival to any the company Dispensary facility (excluding home deliveries), 

and no later than eight hours after arrival, two dispensary agents must re-weigh, re-inventory, 

and account for on video and in the inventory system all medical marijuana in the presence of at 

least one manager. Containers should be physically examined for evidence of tampering.  

2. Each dispensary agent must confirm by signature the accuracy of the delivery invoice, 

identification numbers, number of containers, the total inventory count received, and the 

accuracy of the entry of the inventory into the inventory management system or point of sales 

system.  

3. Any discrepancy must be reported to the department manager immediately to be investigated. 

Unresolved discrepancies must be reported as required in the Reporting, Recordkeeping, and 

Notifications Plan.  

28 Pa. Code § 1161.35; 1161.36; & 1161.37 

Waste Disposal Plan 

General – Waste Disposal 

All medical marijuana waste shall be stored, secured, and managed in accordance with applicable state 

and local statutes, ordinances, and regulations. All waste disposed of must be recorded in the Waste 

Disposal Log including: 

1. The date of disposal; 

2. The type and quantity disposed of; 

3. The manner of disposal; and 

4. The name of the patient or caregiver who supplied the waste if applicable.   

28 Pa. Code § 1151.40 

Excess Product Disposal 

Any medical marijuana that is not needed for normal, efficient operation in order to serve the projected 

needs of registered qualifying patients must be disposed in accordance with this section. The general 

manager shall determine and document the need for excess inventory disposal in coordination with the 

dispensary manager. 

28 Pa. Code § 1151.40(b)(2) 



Quality Control Waste Disposal 

Each department manager is responsible for ensuring the quality and safety of medical marijuana 

products in their inventory on a daily basis. Department managers must ensure that expired, 

contaminated or otherwise unusable medical marijuana products are disposed of in accordance with 

state and local law and properly recording in the inventory management or point of sale systems. 

Waste Received from Patients and Caregivers 

The company must accept at no charge unused, excess, or contaminated medical marijuana from 

registered patients or caregivers, and must destroy it as provided in state law and maintain a written 

record of such disposal in the Waste Disposal Log, which shall include the name of the patient or 

personal caregiver if applicable. 

28 Pa. Code § 1151.40 

Liquid Waste Requirements. 

Liquid waste containing nutrient residues, medical marijuana, or by-products of medical marijuana 

processing shall be disposed of in compliance with requirements for discharge into surface water, 

groundwater, and sewers, or disposed of in an industrial wastewater holding tank in accordance with 

state law. 

28 Pa. Code § 1151.40(e) 

Solid Waste Disposal 

1. Incineration in a  commercial or municipal waste combustor, 28 Pa. Code § 1141.40(d), in 

Pennsylvania holding a valid permit issued by the Department of Environmental Protection 

(DEP). No fewer than two dispensary agents must witness and document destruction; or 

2. Disposal in a landfill, 28 Pa. Code § 1141.40(d), holding a valid permit issued by the DEP or by 

the appropriate state agency in the state in which the facility is located. No fewer than two 

dispensary agents must witness and document disposal in the landfill; or  

3. Grinding and incorporating the medical marijuana waste with solid wastes such that the 

resulting mixture renders the medical marijuana waste unusable, 28 Pa. Code § 1141.40(c). 

Once such medical marijuana waste has been rendered unusable, it may be: 

a. Disposed of in a solid waste management facility that holds a valid permit issued by the 

DEP or by the appropriate state agency in the state in which the facility is located; or 

b. If the material mixed with the medical marijuana waste is organic material, the mixture 

may be composted onsite in compliance with the requirements of state law. 28 Pa. 

Code §1151.40(g) 

28 Pa. Code § 1151.40 



Unauthorized Destruction of Marijuana 

Any dispensary agent must report the unauthorized destruction of medical marijuana to the General 

Manager. The General Manager must report any verifiable incident to the Department and law 

enforcement in accordance with the Recordkeeping, Reporting, and Notifications section.   

28 Pa. Code § 1151.26 

Exhibit: Inventory Log 
*This form should be completed online. 

 

 



Exhibit: Waste Disposal Log 
*This form should be filled out online. 

 



Marketing and Advertising Plan 

Marketing and Advertising Plan Summary 
The company's Marketing and Advertising Plan details how to use printed advertising to market health 

and wellness services and products offered at the company Dispensary facilities in compliance with state 

laws and regulations. It is established that the company will never use medical symbols, images of 

marijuana, related paraphernalia, and colloquial references to medical marijuana in their logo design 

pursuant to state law. Provisions are included to ensure the company will never produce any items for 

sale or promotional gifts bearing a reference to medical marijuana, including the logo of the Dispensary. 

Comprehensive descriptions of printed materials and flyers, outreach and promotional materials, 

external signage and advertising practices are included. Plans for the use of printed materials to 

promote community integration events are addressed. 

Company Logo 
Any image used as a company logo must be approved by the board of directors. Any printed logo must 

be approved by the general manager to ensure appropriateness and consistency of use. 

Prohibited Activities 
All marketing and advertising efforts internal to patients and external to the general public shall be 

compliant with all regulations. The company prohibits the use of: 

1. Any statement, design, representation, picture, or illustration that encourages or represents the 

use of marijuana for any purpose other than to treat a debilitating medical condition or related 

symptoms; 

2. Any statement, design, representation, picture, or illustration that encourages or represents the 

recreational use of marijuana; 

3. Any statement, design, representation, picture, or illustration related to the safety or efficacy of 

marijuana unless supported by substantial evidence or substantial clinical data with reasonable 

scientific rigor, which shall be made available upon the request of a registrant or the 

Department; 

4. Any statement, design, representation, picture, or illustration portraying anyone under 18 years 

of age; and 

5. May not advertise medical marijuana: 

a. As a promotional item. 

b. As part of a giveaway.  

c. As part of a coupon program. 

28 Pa. Code § 1161.27 

Printed Materials and Flyers 
The company plans to use printed advertising to market health and wellness services offered at the 

company Dispensary facilities, as well as products available and the associated benefits. The company 



will only pursue advertisement opportunities in alternative medicine, pain management, or similarly-

focused industry publications to promote the company in a responsible manner to an intended audience 

of qualifying patients. The company will develop advertisements with a clear call to action while tracking 

effectiveness by including a unique offer or promotion code. 

Educational materials provided by the company will include information describing proper dosage and 

titration for different methods of consumption. Information collected from registered testing facilities 

will also be provided to assist patients in learning about cannabinoids and their associated benefits. the 

company will describe the impact of potency and will emphasize in all recommendations that the 

smallest amount possible should be tested initially and increased conservatively until the desired effect 

is achieved. All educational materials provided at the company Dispensary facility will comply with state 

law.  

Online Marketing  
The company will provide a website with basic information to assist patients in contacting the 

Dispensary and with general information on medical marijuana and the law. Once established and 

verified as a qualified patient, the company will provide a patient and their caregiver with access to a 

secure web based ordering system that provides pricing, specific product information, and pre-ordering 

capability. All web orders will be confirmed by telephone and comply with all policies outlined in the 

Product Storage and Transportation Plan. 

Outreach and Promotional Materials 
The company will use printed materials to promote community integration events such as community 

garden events, bicycle and wheelchair repair events, and trash pick-up events as discussed in the 

company's Community Integration Plan. The company realizes that many qualifying patients are 

burdened with steep medical bills and it is important to ensure access to the medical marijuana strains 

or products that will benefit these patients the most. The company will develop a financial assistance 

program and outreach materials to provide information about the program as well as qualifications for 

indigent or low-income patients. 

Pursuant to state law, the company will never produce any items for sale or promotional gifts, such as T-

shirts or novelty items, bearing a symbol of or references to medical marijuana, including the logo of the 

Dispensary.  

External Signage  
External signage will only display the registered company name and address to assist qualifying patients 

in locating the business. Separate cultivation facilities will not display the company name associated 

with the dispensary facilities. A phone number and website may also be displayed to provide a resource 

for patients to obtain additional information about the company. The company will ensure that all 

medical marijuana, products, and associated products are not visible to a person from the exterior of 

the Dispensary facility and all external signage is in compliance with state regulations.  



Advertising Practices 
The company will engage in advertising practices that promote the company and the medical marijuana 

program in a respectful, educational, and medically-toned manner. The company realizes the potentially 

harmful effects of smoking and will emphasize alternative methods of consumption while offering and 

promoting a wide variety of vaporizing options to qualifying patients.  

The company is committed to preventing diversion to minors and will add age safeguards on all websites 

and social media pages to deter under-age access. The company believes it is important to provide easy 

access to the company information, regulation updates, industry advancements, and community 

integration events for all qualifying patients. For this reason the company will maintain a blog to ensure 

easy access to this information for those who do not have a social media profile. 

The company expects the highest volume of web traffic to be headed for the secure online menu 

because patients will often check menus for products they have experienced results with before visiting. 

The company will post an accurate and intuitive menu with helpful information about the products 

available such as cannabinoid profile, cannabis content, and nutritional information. The menu will be 

verified multiple times a day by an employee to reflect the current availability of all products. Pursuant 

to state regulations, the prices of medical marijuana and infused products will never be advertised on 

the public website, but will instead be available on the secure website or printed menus located inside 

the Dispensary facility for qualified patients and caregivers only. 

Patient Education Plan 

Patient Education Plan Summary 
COMPANY’s Patient Education Plan is a comprehensive patient education plan and includes an allotment 

of educational materials in compliance with Department regulations. It is established that educational 

materials will be provided for the Dispensary’s registered qualifying patients and their personal 

caregivers, and that an adequate supply of up-to-date educational material will be maintained and made 

available for distribution.  

Educational materials will be available in languages accessible to all patients served by the Dispensary, 

including for the visually- and hearing-impaired. All educational materials will be made available, upon 

request, for inspection by the Department.  

Patient education materials will be provided and made to include, at a minimum, Department-required 

warnings pertaining to marijuana’s lack of FDA approval and potential health risks, driving and 

machinery operation prohibitions, information to assist in the selection of marijuana, materials for 

tracking strains used and their associated effects, information on dosage, potency and methods of 

administration with an emphasis on using the smallest amount possible to achieve desired effects; facts 

regarding substance abuse signs, symptoms and treatment programs; and a statement that patients 

may not distribute marijuana to any other individual. The patient education plan contained herein 

includes materials from the Americans for Safe Access Patient Resource Program. 



Provisions for patient education events are addressed along with outlines for the Dispensary’s new 

patient guide, condition booklets and patient hotlines. A sample condition booklet and new patient 

guide are included. 

Educational Materials 

Education materials required. 

A Dispensary shall provide educational materials about marijuana to registered qualifying patients and 

their personal caregivers. A Dispensary must have an adequate supply of up-to-date educational 

material available for distribution. Educational materials shall be available in languages accessible to all 

patients served by the Dispensary, including for the visually- and hearing-impaired. Such materials shall 

be made available for inspection by the Department upon request. The educational material must 

include at least the following:  

1. A warning that marijuana has not been analyzed or approved by FDA, that there is limited 

information on side effects, that there may be health risks associated with using marijuana, and 

that it should be kept away from children; 

2. A warning that when under the influence of marijuana, driving is prohibited by applicable laws 

and regulations, and machinery should not be operated;  

3. Information to assist in the selection of marijuana, describing the potential differing effects of 

various strains of marijuana, as well as various forms and routes of administration;  

4. Materials offered to registered qualifying patients and their personal caregivers to enable them 

to track the strains used and their associated effects;  

5. Information describing proper dosage and titration for different routes of administration. 

Emphasis shall be on using the smallest amount possible to achieve the desired effect. The 

impact of potency must also be explained;  

6. A discussion of tolerance, dependence, and withdrawal;  

7. Facts regarding substance abuse signs and symptoms, as well as referral information for 

substance abuse treatment programs;  

8. A statement that registered qualifying patients may not distribute marijuana to any other 

individual, and that they must return unused, excess, or contaminated product to the 

Dispensary from which they purchased the product, for disposal; and  

9. Any other information required by the Department. 

Dispensary Manager Responsible For Patient Education Materials 
The dispensary manager shall provide and maintain patient education materials in accordance with 

Department regulations. All materials must be made available in languages accessible to all patients 

served by the Dispensary, including for the visually- and hearing-impaired. The dispensary manager may 

engage the services of a third-party for translation services. The dispensary manager may also utilize 

patient education materials with approval from general manager approved sources. Americans for Safe 

Access is an approved source. 



Patient Education Events 
The dispensary manager shall coordinate and schedule quarterly educational events for patients and 

caregivers. Events must cover one topic in-depth and may include: 

1. Special materials distribution; 

2. Lectures and guest speakers; 

3. On-line content; and 

4. Other approved forms of communication. 

New Patient Guide 
All new patient and caregivers visiting the company for the first time shall receive a new patient guide. 

The guide shall be updated semi-annually by the General Manager and only include information from 

credible sources. All materials used must be approved by the source. 

Condition Booklets 
The company will maintain a corporate sponsorship with Americans for Safe Access, the national patient 

information and advocacy non-profit group. Sponsorship provides the company preferred access to 

ASA’s services to Dispensaries in the Commonwealth. The sponsorship will provide the company with: 

 Discounted publications for patient and caregivers including condition based booklets for 

Cancer, HIV/Aids, Arthritis, Chronic Pain, Movement Disorders, Gastrointestinal Disorders, 

Multiple Sclerosis, and Aging. 

 Discounted training for company employees. 

 Regular updates and advocacy opportunities. 

Patient Hotline 
The company shall record messages relating to the most common patient issues including dosing and 

over-consumption relief for playback availability off hours. These common responses must also be 

included on the company’s secure website. The company also provides an on-line chat feature during 

hours of operation where patients and caregivers with secured access may submit anonymous questions 

answered by a patient coordinator. 

Patient Financial Hardship Plan 

Financial Hardship Plan Summary 
Although effective and safe, medical cannabis can be an expensive treatment option for patients. 

Medical cannabis is not allowed as a deductible healthcare expense for federal income tax purposes, nor 

is it covered by insurance. The company recognizes the burden this places on STATE patients and is 

committed to assisting those with a financial hardship. 

Our financial assistance program is a sliding scale program which will provide support to the greatest 

number of patients possible based on income. Proof of assistance from another income based support 



program will serve as sufficient evidence for enrollment in the company’s financial assistance program. 

This procedure does not require our staff to possess, review, or make judgments on the validity of 

private patient financial information. Should the patient submit financial data for consideration, the 

company will not retain copies of their personal information. The value of the monthly voucher amount 

awarded will be based on income level and sixty day supply limits determined by the recommending 

physician. 

The program provides vouchers for purchases to program participants. Vouchers allow patients access 

to all forms of medical cannabis and does not limit them to a restricted selection of discounted product. 

The point of sale system is utilized to track the program including voucher amounts and expiration 

dates. The program budget and number of patients awarded access to the program will grow as the 

company grows. The company’s financial assistance program aims to assist as many patients as possible 

while maintaining sufficient assets to achieve financial stability and provide for growth. Additionally, 

funding for the program must be balanced with other community support initiatives and directed by the 

board of directors. 

Pennsylvania Profile 

 

Program Management 

Program Oversight 

The financial assistance program is overseen by the dispensary manager. The board of directors must 

authorize the program budget annually. The general manager shall authorize any operational program 

changes. The dispensary manager shall develop program documents and procedures to be approved by 

the general manager. 

Eligibility 

Financial assistance may be granted to residents of Pennsylvania who are properly registered with the 

Department. Participation is based on the patient’s income, not that of their caregiver. A patient does 

not need financial hardship status from the Department to qualify for COMPANY’s program. A patient 

must provide proof of receipt of assistance from an approved program or provided certified copies of 

their federal or state tax returns in order to qualify for assistance. The dispensary manager must grant 

final approval on any hardship application. The dispensary manager shall have the authority to grant 

financial assistance with general manager approval to a patient for reasons other than financial hardship 

including, but not limited to: 

1. Active duty or veteran status; 

2. Hospice status; 

3. Disability status; or 

4. Senior citizen status. 







Inventory Handling and Control 
 

Inventory Control 
[COMPANY] understands that inventory handling and control are one of the most critical components in 

running a successful and fully compliant medical marijuana business. The management of the inventory 

threads through the entire business and touches all the areas that are important to the business, the 

Department and the Department representatives that regulate it. [COMPANY] requires strict inventory 

management throughout the dispensary operations. Without tight inventory control, there is a risk of 

security breaches, diversion, loss of quality, theft, and lack of accountability by the company’s agents. 

[COMPANY]’s inventory handling and control plan is designed to ensure safekeeping of medical 

marijuana and medical marijuana products throughout the dispensary processes.  

 

At the foundation of the inventory handling and control plan is the use of [INVENTORY SYSTEM], a 

robust enterprise software platform designed specifically for the highly regulated medical marijuana 

industry. This technology enables [COMPANY] to track every action performed on every plant from its 

creation (whether from seed or clone) to finished medical marijuana or medical marijuana product, 

every movement of the inventory and every wholesale and sales transaction, capturing batch and lot 

numbers throughout and ensuring the security and traceability of all inventory at all times. This all-

encompassing process is commonly referred to as “seed to sale” tracking. 

 

[INVENTORY SYSTEM] offers several features that make it an ideal solution for the medical marijuana 

industry. It is cloud-based; meaning the program is run and data is stored, on remote, highly secure 

servers. This offers an added layer of security and redundancy should there be a failure on a hardware 

device or an interruption in power. Cellular connections ensure that communication is intact if the 

internet connection is lost. Users log in with unique identification, which is linked to specific roles and 

permissions within the software. This ensures accountability for and oversight of the business activities, 

which can be monitored by upper management, owners and the Department at any time, from 

anywhere. Every piece of data is captured irrevocably and permanently and cannot be deleted, ensuring 

that there is no possibility of manipulation and the data is true and accurate.  

 

The reporting engine within the software suite is robust and provides a key business process including 

inventory-level planning, cost tracking, in-depth sales analysis, vendor purchase orders, inventory 

analysis, patient and/or caregiver order history, agent's productivity and compliance reporting.  

[COMPANY]’s inventory management policies and procedures ensure product security and efficient 

operations. The Chief Operating Officer is assigned responsibility for oversight of all inventory 

management activities and for implementing and enforcing [COMPANY] policies and procedures.  The 

company’s cumulative inventory of usable medical marijuana and medical marijuana products will 



reflect the projected needs of qualifying patients and caregivers so that excess inventory is not 

produced leading to storage and security issues. 

 

[INVENTORY SYSTEM] will provide accurate and real time reports on all medical marijuana and medical 

marijuana product in storage, and in inventory. A cycle count inventory method will be used throughout 

the dispensary and all inventory procedures will be fully documented. Any discrepancies identified 

during inventory, diversion, theft, loss, and any criminal action involving the company or an agent will be 

reported to the Chief Operating Officer immediately. The Chief Operating Officer will also report any 

verifiable incident of theft or loss of medical marijuana and medical marijuana product to the 

Department and local law enforcement, as required. 

Transport Manifest 

Prior to receiving products into the dispensary, a transport manifest is created in [INVENTORY SYSTEM]. 

This transport manifest is required for all movements of packages, whether from the cultivation 

operation to the dispensary or processing facility, from the processing facility to the dispensary, or to 

another permitted medical marijuana organization as a wholesale sale. The transport manifest records 

the current location and status of the packages, such as “in-transit” or “received”.  

 

The manifest contains details such as time of departure, time of arrival, product and product weight, 

route to be travelled, origin and destination addresses, vehicle and agent identification. This document 

can be e-mailed, printed, or produced virtually, on a mobile device such as a tablet, from within 

[INVENTORY SYSTEM]. Each distribution of packages has a physical copy of the transport manifest with it 

at all times. 

 

Receipt of Inventory 

[COMPANY] will utilize [INVENTORY SYSTEM] for the receipt of medical marijuana and medical 

marijuana products. When the medical marijuana or medical marijuana product reaches the dispensary, 

the inventory is checked-in by the Inventory Manager. The Inventory Manager must verify the 

originating agent has a valid agent identification card present, the name matches the agent listed on the 

accompanying transport manifest and the required regulatory information matches the transport 

manifest. The Inventory Manager will escort the originating agent to the appropriate limited access area 

for order verification. Incoming inventory must be verified for each shipment including all required 

regulatory packaging, and labeling. The Inventory Manager must examine each package to verify the 

containers, medical marijuana or medical marijuana products do not show evidence of tampering, and 

use an NTEP certified scale for weight verification.  

 



If all identifying information and counts are correct, the Inventory Manager will accept and finalize 

receipt in [INVENTORY CONTOL] and the Receiving Log. If the counts are not correct, the inventory must 

be quarantined and the Inventory Manager will notify the originating facility.  Any discrepancy must be 

investigated immediately by the Inventory Manager and Chief Operating Officer and resolved with the 

originator of the shipment.  

 

[INVENTORY SYSTEM] must record the description of the medical marijuana acquired, including the 

amount, strain, batch number and all testing data provided; name and permit number of the facility 

shipping the inventory; the name and agent identification of both the delivering agent and receiving 

Inventory Manager; date of acquisition and any additional information required Department 

regulations. 

 

[INVENTORY SYSTEM] must record the description of the medical marijuana products acquired, including 

a description of the products, all testing data provided, the total estimated cannabinoid content and 

batch number of the medical marijuana used in the products, the name and agent identification of both 

the delivering agent and receiving Inventory Manager, date of acquisition and additional information, if 

required by Department regulations. 

 

[INVENTORY SYSTEM] purchase order reporting then reconciles the labeled, or expected, package 

weights with the actual weight received during intake. The Inventory Manager will identify and 

document any discrepancies in the weight or package counts. Discrepancies identified will be reported 

to the Chief Compliance Officer and the originating facility and the causes will be investigated. The Chief 

Compliance Officer will report the discrepancies in accordance with the Department regulations. After 

further investigation, any appropriate corrective measures are taken.   

 

Intercompany Transfers 

All intercompany transfers of medical marijuana or medical marijuana products must be recorded, 

transported and documented as a wholesale transfer. 

 

Wholesale Transfers 

All wholesale deliveries must be approved by the General Manager and be accompanied by a transport 

manifest. Appropriate sales documentation and reporting is required for all transfers of medical 

marijuana and medical marijuana products.  

 



The Inventory Manager or transporting agent, under the supervision of the Inventory Manager, must 

confirm each order was accepted by the receiver through [INVENTORY SYSTEM] and enter the details of 

the confirmation obtained in the Delivery Confirmation Log, which must be available for inspection by 

the Department or appropriate law enforcement agency. The Inventory Manager must scan and upload 

the signed transport manifest and complete an entry in the Transportation Event Log to record all 

details of the transportation event. Details of the confirmation obtained are logged in the Delivery 

Confirmation Log, which must be available for inspection by the appropriate law enforcement agency 

and the Department.  

 

Reconciliation 

The Inventory Manager must ensure [INVENTORY SYSTEM] reports daily beginning and ending inventory 

in real time including, medical marijuana and medical marijuana products ready for dispensing; all 

damaged, defective, expired or contaminated inventory awaiting disposal, acquisitions, sales and 

disposal of unusable inventory. The Inventory Manager shall perform inventory counts on a daily and 

weekly basis utilizing a cycle count method. The Inventory Manager shall ensure that cycle counts are 

completed on schedule with minimal possible impact on regular operations. Required counts in the 

dispensary include daily counts of medical marijuana and medical marijuana products in the sales area 

and the vault. Weekly counts include bulk medical marijuana and medical marijuana products in storage.  

Monthly counts will be a complete inventory of all medical marijuana and medical marijuana products. 

Medical marijuana and medical marijuana product that is stored in the vault for future use is inventoried 

weekly. Inventory on the dispensary floor is inventoried daily. Medical marijuana and medical marijuana 

products are inventoried by scanning the barcodes on each inventory item, at which point [INVENTORY 

SYSTEM] has the ability to compare physical item inventory versus last recorded (expected) item 

inventory. Any discrepancy in physical item inventory versus last recorded item inventory is documented 

and reported to the Chief Compliance Officer immediately and handled in accordance with the 

Department regulations. After further investigation, any appropriate corrective measures are taken.  

 

Recall 

In the event of the need for a product recall, [INVENTORY SYSTEM] batch reports create a reportable 

chain of custody for all inventory items. This allows for an analysis of plant and product history, 

potentially isolating details like genetic defect, improper nutrients/additives regime, under-trained 

agents, or physical location of the plants during their growth phase, any of which may be responsible for 

an issue leading to the need to recall the final product. All finished products resulting from a particular 

batch is identified, including finished packaged medical marijuana and medical marijuana products with 

the same concentrate. If a full batch recall is needed, reports are generated from [INVENTORY SYSTEM] 

to identify every patient or caregiver who purchased a product containing the defective batch. The Chief 

Operating Officer is responsible for determining if a full batch recall is needed and will notify the 

appropriate agencies. Detailed recall information is found in the Recalls, Complaints and Returns Plan. 



 

Destruction and Disposal 

Medical marijuana or medical marijuana products that do not meet [COMPANY]’s standards are 

destroyed or returned to the producer or cultivator for exchange. All waste composed of or containing 

finished medical marijuana and medical marijuana products, will be stored, secured, and managed in 

accordance with applicable local ordinances and Department regulations.  

 

A dispensary will produce minimal medical marijuana or medical marijuana products waste; however, 

expired, damaged, and returned products will need to be disposed of properly and with full surveillance 

camera coverage. Only a limited number of authorized agents are authorized to destroy medical 

marijuana or medical marijuana product. These agents then record the destroyed weight and the reason 

for destruction in [INVENTORY SYSTEM] and the Department electronic tracking system, if applicable. 

Destroyed medical marijuana plant material and medical marijuana products are disposed of in 

accordance with local government agency and Department regulations. All dispensary waste is mixed, 

fifty-percent (50%) by volume, with an approved inert material and disposed of with and by a 

Department approved and licensed waste management company. [INVENTORY SYSTEM] can generate 

reports on destroyed material at any point in the process, and the Chief Compliance Officer periodically 

audits destruction reports to ensure, over time, the ratio of destroyed inventory stays consistent. 

 

All disposed waste will be recorded in a Waste Disposal Log with details pertaining to the date of 

disposal, type and quantity of waste, and the manner of disposal. Additional waste disposal provisions 

include detailed plans for excess product disposal, liquid and solid waste disposal based on guidelines 

from the Department of Environmental Protection, and the disposal of expired, contaminated, or 

otherwise unusable medical marijuana or medical marijuana products. The Chief Operating Officer will 

also investigate any verifiable incident of unauthorized destruction of medical marijuana or medical 

marijuana products. 

 

Security 

The Inventory Manager will be present for the receipt of all deliveries. During business hours, the 

product vault will remain locked, except when the Inventory Manager is actively re-stocking the floor, 

checking in received inventory, or performing a reconciliation of the inventory stored in the vault. 

Access to the inventory storage area of the dispensary is restricted to the Dispensary Manager and 

Inventory Manager. During non-business hours, all packaged medical marijuana and medical marijuana 

product is stored in a vault. The facility is secured and monitored by a security service. Further details of 

the physical security system are presented in the Security Plan. 

 



Records 

Detailed sales and inventory records in [INVENTORY CONTROL] will be monitored by the Chief Operating 

Officer to ensure the accuracy of all sales and dispensing records and are in accordance with the 

Department regulations. All inventory records must be maintained for a recommended minimum of 5 

years. Records will be made available to the Department upon request. Detailed information on records 

protocol is found in the Recordkeeping Plan. 

Dispensing and Storage 

Dispensing 

[COMPANY]’s policies and procedures will ensure that each sales transaction is accounted for and that 

no unlawful sales transactions take place. [COMPANY] dispensary agents will receive detailed training by 

a the Dispensary Manager or an experienced designated agent, prior to dispensing medical marijuana 

and medical marijuana product to a patient or caregiver who presents a valid identification card. 

 

Prior to each sales transaction to a patient or caregiver, the policies and procedures include, but not 

limited to: 

 

1. Verification of patient and caregiver identification;  

 

2. Review of patient’s most recent certification using the Department electronic tracking system 

database;  

 

3. Practitioner recommendations, requirements or limitations as to the form or dosage of medical 

marijuana or medical marijuana products on the patient certification; 

 

4. Recommendations, requirements or limitations as to the form and dosage of medical marijuana or 

medical marijuana products on the patient certification by physician, pharmacist, physician assistant or 

certified registered nurse practitioner employed by the dispensary and working at the facility; and 

 



5. Update patient certification in the Department electronic tracking system and [INVENTORY 

CONTROL]. 

 

Prior to the completion of the sales transaction, the agent conducting the transaction shall prepare a 

receipt, and file the receipt information with the Department utilizing the electronic tracking system.  

Receipts will be generated through [INVENTORY CONTROL] ensuring all Department regulations are 

included.  [COMPANY]’s dispensary shall provide a copy of the receipt to the patient or caregiver, unless 

the patient or caregiver declines the receipt.  The receipt will include: 

 

1. Name, address and permit number assigned to the dispensary by the Department; 

 

2. Name and address of the patient and, if applicable, the patient’s caregiver; 

 

3. Date the medical marijuana or medical marijuana product was dispensed; 

 

4. Any requirement or limitation noted by the practitioner on the patient’s certification s to the form of 

medical marijuana that the patient should use; 

 

5. Form and quantity of medical marijuana or medical marijuana product dispensed; and 

 

6. Requirements set forth by the Department pertaining to the destruction of any paper copy of the 

patient certification or deletion of any electronically recorded patient certification stored on the 

dispensary’s network, server or computer system or [INVENTORY SYSTEM] as the result of a transaction 

after the receipt relating to that transaction has been filed. 

 

All dispensary agents are held accountable for any breach in sales protocols. Any breach in sales 

protocol will be identified by the Dispensary Manager and/or Inventory Manager and must be 



documented and reported to the Chief Compliance Officer immediately.  The Chief Compliance Officer is 

responsible for reporting the breach in accordance with the Department regulations. 

 

Limitations 

A dispensary agent may not dispense to a patient or caregiver: 

1. A quantity of medical marijuana that is greater than the amount indicated on the patient’s 

certification, if any; 

 

2. A form or dosage of medical marijuana that is listed as a restriction or limitation on the 

patient certification;  

 

3. A form of medical marijuana not permitted by the act, unless otherwise provided in the 

Department regulations; and 

 

4. An amount of medical marijuana greater than a 30-day supply until the patient has exhausted 

all but a 7-day supply provided pursuant to the patient certification currently on file with the 

Department. 

 

Inventory at Sales Stations 

Medical marijuana and medical marijuana products on the dispensary floor is tracked to each sales 

station. [INVENTORY SYSTEM] enables inventory from specific packages to be assigned to individual 

sales stations, ensuring that sales to patients or caregivers are tracked to the specific batch and package. 

At the close of each shift, the agent is responsible for providing a closing account of both sales 

transactions and inventory levels. The Inventory Manager then reviews the reconciliations and randomly 

performs inventory counts on the sales station closing inventory. Any discrepancy in weight or package 

count will be identified by the Inventory Manager. Discrepancies are immediately documented and 

reported to the Chief Compliance Officer and in accordance with the Department regulations. After 

further investigation, any appropriate corrective measures are taken. 

 

Labeling 

At the point of sale, a patient-specific label is generated by [INVENTORY SYSTEM], in accordance with 

the Department regulations. This label includes all required information including patient name, registry 

number of the patient or caregiver, weight of the product (if packaging from bulk medical marijuana), 

licensing information both for the producer and dispensing entity, address of the dispensing entity, date 



of sale, full testing profile and any required patient disclaimer information. This label is added to the 

existing label placed on the item from the producer or cultivator and the items are secured in an 

opaque, child-resistant exit bag and given to the patient or caregiver. 

 

Anti-Diversion  

Preventing diversion requires daily counts and reconciliations pursuant to real-time inventory. To ensure 

accuracy, a monthly inventory of the medical marijuana and medical marijuana products must be 

performed for comparison to the required real-time inventory, and when substantial inventory is 

acquired, an annual comprehensive inventory must be completed and inventory repeated regularly 

thereafter. All inventories must minimally include date, summary of inventory findings, the names, 

signatures and titles of individual responsible for the inventory. Security measures are reflective of and 

in compliance with the Department regulations. Variances in any inventory will be investigated, 

reported to the Department and law enforcement within 24 hours of the incident, and reason for losses 

will be detailed thoroughly pursuant to the [COMPANY]’s [INVENTORY SYSTEM]. Investigations will 

employ the use of records, inventory logs and security cameras and logs.   

 

[COMPANY] comprehensive inventory and dispensing policies and procedures will ensure the 

prevention of diversion of medical marijuana and medical marijuana product inventory. Inventory will 

be housed and stored in such a manner as to prevent diversion. The provisions outlined include strict 

security measures to prevent agent or third-party theft or transfer of medical marijuana and medical 

marijuana product by a registered patient or caregiver to an unregistered individual. Detailed 

information on anti-diversion protocols is found in the Security Plan. 

 

Storage 

Storage and Intra-store Movement 

Storage is conducted in a manner that prevents diversion of medical marijuana or medical marijuana 

products during the dispensing process. All inventory must be secured in a limited access area at all 

times, including during business hours and before and after business hours. Storage areas must have full 

surveillance camera coverage in accordance with [COMPANY]’s Security Plan and the Department.  

Products must be protected from moisture, improper handling, undesirable organisms such as yeasts 

and molds, and contact with rodents, insects, and other pests.  All waste is stored in a cool, dry area 

away from direct sunlight and exterior walls, and off the ground in containers that protect against the 

growth of undesirable organisms. 

 

The dispensary facility separates its inventory into storage amounts and floor amounts. The inventory 

level of medical marijuana and medical marijuana product designated for the floor is kept to a 



minimum. Only the Dispensary Manager and the Inventory Manager have access to the inventory, which 

is secured in a Department approved vault. Re-stocks of floor inventory are scheduled to occur at 

specific times during the normal operating hours of the dispensary and are performed by the Dispensary 

Manager or Inventory Manager. [INVENTORY SYSTEM] enables the Dispensary Manager or Inventory 

Manager to record the physical location of the inventory and to capture its transfer from the vault to the 

floor.Packaging, Labeling and Storage Plan  

 

[COMPANY] understands the importance of all packaging, labeling and storage of medical marijuana and 

medical marijuana products being in accordance with the company’s policies and procedures based on 

GMP, FDA standards and in accordance with the Department regulations. No agent may alter, obliterate, 

or destroy any label attached to a medical marijuana container or package, or open any medical 

marijuana packaging.  

 

All medical marijuana and medical marijuana products will be packaged, labeled and stored in a facility 

in accordance with [COMPANY]’s packaging and labeling policies and procedures, and packaged in child-

resistant containers. Prior to customer or legal representative’s departure from the facility, all purchases 

will be labeled with the appropriate label generated by ADP/POS system, and placed in a sealed and 

plain exit package that includes all of the appropriate safety insert(s).   

 

The Chief Executive Officer, in coordination with the Quality Control Manager and the Inventory 

Manager, is responsible for all packaging and labeling operations in [COMPANY]’s operating facilities. 

The Security Officer will oversee chain of custody procedures, while [COMPANY]’s Quality Control 

Manager and Chief Compliance Officer are responsible for the implementation and maintenance of an 

ongoing internal audit program implementing random, unannounced audits, as well as regularly 

scheduled audits and will ensure adherence to Company standards and regulatory requirements. Each 

department Manager must destroy obsolete and outdated labeling and packaging materials.  

 

The Inventory Manager is assigned responsibility for developing, implementing and maintaining storage 

area procedures for each department that ensure product safety and quality. Each department Manager 

is responsible for establishing control areas or systems to prevent product contamination during the 

storage process.  

 

Packaging 
All medical marijuana and medical marijuana products delivered to [COMPANY]’s dispensary will be 

packaged in such a manner that it is child-resistant, tamper-proof/tamper-evident, opaque, and in a re-



sealable package that minimizes oxygen exposure. The company will identify each lot of approved 

medical marijuana and medical marijuana products with a lot unique identifier. The original seal will not 

be broken except for sampling, for adverse event investigations, by the Department of Health, or by the 

customer. No product with a broken seal, regardless of the reason, will be distributed to patients.  

 

The Chief Executive Officer in coordination with the Quality Control Manager must approve all packaging 

processes and materials. The Inventory Manager must ensure all medical marijuana and medical 

marijuana products undergo processes required in the Quality Control Plan immediately prior to 

packaging: 

 

1. Medical marijuana products in solid or liquid form must be packaged in plastic which is four 

millimeters thick at a minimum and heat sealed without an easy open tab, dimple, corner or flap 

so it is difficult for a child to open;  

 

2. Liquid Medical marijuana products may be sealed using a metal crown cork-style bottle cap; and  

 

3. Any container or packaging used for Medical marijuana and Medical marijuana products must 

protect contents from contamination and must not impart any toxic or harmful substances to 

the contents.  

 

It is established that all medical marijuana and medical marijuana products will be packaged in plain, 

opaque, child-resistant, tamper-proof/tamper-evident containers without depictions of the product, 

cartoons, or images other than [COMPANY]’s logo. The plan details measures that will be to ensure that 

products are free of contaminants and are in compliance with regulatory agency regulations. Three 

appropriate methods of reduced oxygen packaging are described and the specific requirements of 

labeling and packaging for sales, cultivation, and edible infused products are outlined.  

 

Material Requirements 
The Chief Executive Officer in coordination with the Quality Control Manager must approve all packaging 

and labeling processes and materials in each department. The department Manager is responsible for 

compliance with all packaging and labeling material requirements.  

 



1. Written procedures for the receipt, identification, storage, handling, sampling, examination and 

testing of all packaging and labeling components must be maintained. Labeling and packaging 

materials must be approved and released for use by the department Manager. Any packaging or 

labeling materials that do not meet requirements must be rejected, separated from approved 

materials, marked as unusable and disposed of appropriately by the department Manager;  

 

2. Only food or pharmaceutical-grade packaging materials shall be utilized for medical marijuana 

and medical marijuana products packaged by [COMPANY]; and  

 

3. Packaging and labeling materials for each type, strength, dosage and quantity of medical 

marijuana or medical marijuana product must be stored separately to prevent mix-ups.  

 

Reduced Oxygen Packaging 

Use of Reduced Oxygen Packaging 

The Inventory Manager may utilize reduced oxygen packaging methods as approved by the Quality 

Control Manager. Reduced oxygen packaging (“ROP”) is a packaging procedure which results in a 

reduced oxygen level in the sealed package and decreases the amount of competing spoilage bacteria 

normally found in certain products. The resulting package combats product degradation and 

contamination and in many cases will extend the shelf life of the product.  

 

Use of Gases in Packaging 

Presently no gases are utilized in packaging; however, the method is not prohibited by [COMPANY].  

 

Acceptable Methods of ROP 

Modified atmosphere packaging (MAP) 

A packaging method in which a combination of gases such as oxygen, carbon dioxide, and nitrogen is 

introduced into the package at the time of closure. 

 

Controlled atmosphere packaging (CAP) 

A packaging method in which selected atmospheric concentrations of gases are maintained throughout 

storage. Gas may either be evacuated or introduced to achieve the desired atmosphere. 

 



Vacuum packaging (VP) 

Rigid or flexible containers from which substantially all air has been removed before sealing. Carbon 

dioxide or nitrogen may be introduced into the container. 

 

Prevention of Contamination 

All equipment, utensils, and food contact surfaces used for processing ROP medical marijuana or 

medical marijuana products shall be cleaned and sanitized immediately prior to packaging and regularly 

throughout the packaging operations. The Inventory Manager must ensure cleaning and sanitizing 

procedures are followed when any product is to be packaged after raw medical marijuana or food was 

present.  

 

ROP for Edible Medical Marijuana Products 

The Inventory Manager must ensure medical marijuana edible products to be packaged with reduced 

oxygen are maintained at 41 degrees F or less as necessary and have an Aw of 0. 91 or less or a pH of 4. 

6 or less. 

 

ROP Operations Limited to Trained Agents 

The Inventory Manager must ensure all agents conducting ROP packaging operations are fully trained in 

the proper procedures.  

 

Quantities Packaged 
The General Manager and the department Manager will determine the quantity of medical marijuana 

packaged in each unit.  Quantities will be based on both market data and product need. 

 

Quantity Limits 

No single unit package of medical marijuana or medical marijuana products may be labeled or sealed 

containing more than the patient’s certification. Medical marijuana can be packaged in smaller 

quantities, according to the needs of each specific dispensary. Each department Manager, in 

coordination with the Inventory Manager, will determine the quantity of medical marijuana packaged in 

each unit based on patient demand and certification limits. The Inventory Manager will oversee the 

packaging process based on direction from the appropriate department Manager.  

 



Equipment Use Restrictions 
The use of equipment in packaging operations is limited to responsible trained agents familiar with any 

potential hazards of the operation as determined by the Inventory Manager.  

Labeling 
 

Inventory Management and ADP/POS System Labeling 
Medical marijuana and medical marijuana product labels will be approved by the Quality Control 

Manager prior to use. Some labeling will be printed by the ADP/POS system at the time of sale in 

addition to the standard labeling applied at the processing facility. The department Manager will ensure 

labels meet all Department regulatory requirements prior to distribution. Any medical marijuana that is 

improperly labeled will be returned to the grower/processor facility for disposal.  

 

Safety Inserts 
The dispensary will include a safety insert with each product package dispensed. Information provided 

will be developed and approved by the Department that includes the following information: 

 

1. The method or methods for administering individual doses of medical marijuana; 

 

2. Any potential dangers stemming from the use of medical marijuana; 

 

3. How to recognize what may be problematic usage of medical marijuana and how to obtain 

appropriate services or treatment for problematic usage. 

 

4. The side effects and contraindications associated with medical marijuana, if any, which may cause 

harm to the patient; 

 

5. How to prevent or deter the misuse of medical marijuana by an individual under 18 years of age or 

others; and 

 

6. Any other information determined by the Department to be relevant to enhance patient safety. 



 

In addition to the Department safety insert, [COMPANY] will also include, in a separate safety insert, 

additional information, but not be limited to: 

 

1. The medical marijuana product and brand; 

 

2. A list of any excipients used; 

 

3. A warning if there is any potential for allergies; 

4. More specific dosage directions and instructions for administration; 

 

5. Instructions for reporting adverse effects to the dispensary; 

 

6. A warning about driving, operation of mechanical equipment, child care, or making important 

decisions while under the influence of medical marijuana; 

 

7. Information on tolerance, dependence, withdrawal, and substance abuse; 

 

8. Advice on how to keep the product secure; 

 

9. Language stating that unwanted, excess, or contaminated medical marijuana should be returned 

to the dispensary; and 

 

10. Language stating “This product is produced without FDA oversight, limited scientific information 

on the side effects of using this product exist, and there may be associated health risks.” 

 



Safety and Recall Precautions 
Each medical marijuana product lot shall be labeled with a unique identifier for safety and potential 

recall purposes. Products shall be tagged with a barcoded product label detailing the products with font 

< 1/16 inch:  

 

1. Testing information (cannabinoid composition, CBD & THC levels);  

 

2. The name;  

 

3. Telephone number; 

 

4. Website; 

 

5. Mailing address; 

 

6. License number of facility producing product; 

 

7. Registered qualifying patient’s name, if applicable; 

 

8. Quantity of useable medical marijuana; 

 

9. Packaged date; 

 

10. Batch number;  

 

11. Statement verifying quality testing; 

 



12. No adverse findings statement; and  

 

13. A disclosure stating: “This product has not been analyzed or approved by the FDA. There is 

limited information on the side effects of using this product, and there may be associated health 

risks. Do not drive or operate machinery when under the influence of this product. KEEP THIS 

PRODUCT AWAY FROM CHILDREN. ”   

 

Dispensary Label Examples 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MEDICAL MARIJUANA FINISHED PRODUCT LABEL: 

COMPANY NAME 

COMPANY ADDRESS 

REGISTERED PRODUCT NAME 

MEDICAL MARIJUANA ORGANIZATION NAME 

 

SERIAL NO: 123 456 789 000 0001 

 

MANUFACTURE DATE: 

BATCH NUMBER: 

   



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MEDICAL MARIJUANA LABEL: 

 

NAME OF GROWER/PROCESSOR: 

GROWER/PROCESSOR ADDRESS: 

GROWER/PROCESSOR PERMIT NUMBER: 

NAME OF DISPENSARY: 

DISPENSARY ADDRESS: 

FORM OF MEDICAL MARIJUANA 

SPECIES OF MEDICAL MARIJUANA 

THC %: 

CBD %: 

NET WEIGHT: X OUNCES, X GRAMS 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MEDICAL MARIJUANA STORAGE LABEL: 

COMPANY NAME 

COMPANY ADDRESS 

MEDICAL MARIJUANA ORGANIZATION NAME 

 

STRAIN NAME: 

BATCH NUMBER: 

BATCH NUMBER BARCODE: 

NET WEIGHT: X OUNCES, X GRAMS 

HARVEST DATE: 

PACKAGING DATE: 

BEST IF USED BY: 

 

TESTING DATE: 

TESTED BY: 

TEST RESULTS (See below, per Department regulations) 

 

CANNABINOID PROFILE (%): __THC __THCA __CBD __CBDA 

ACCEPTABLE TOLERANCES (%): __THC __THCA __CBD __CBDA 

 

NET WEIGHT:  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No agent of [COMPANY] may alter, obliterate, or destroy any label attached to a medical marijuana or 

medical marijuana product container or package. A department Manager is required to make changes to 

any label.  

 

[COMPANY] will ensure the label does not contain any of the following information: 



 

 Any false or misleading statement or design;  

 

 Any seal, flag, crest, coat of arms or other insignia likely to mislead the customer to believe that 

the product has been endorsed, made or used by the State of STATE or any of its 

representatives; or 

 

 Depictions of the product, cartoons or images other than [COMPANY]’s logo. Medical marijuana 

products will not bear a reasonable resemblance to any product available for consumption as a 

commercially available candy.  

 

Storage 
[COMPANY]’s policies and procedures for medical marijuana and medical marijuana product storage at 

the company facilities are exhaustive. Product storage requirements established by [COMPANY] are 

developed with security and quality in mind, with measures included to ensure adequate lighting, 

ventilation, temperature, humidity, space, and equipment. Separate areas for storage of medical 

marijuana and medical marijuana products that are outdated, damaged, deteriorated, mislabeled, or 

contaminated, or whose containers or packaging have been opened or breached, are identified and 

described.  

 

The General Manager and department Managers will be responsible for developing, implementing, and 

maintaining storage area procedures that ensure compliance with required processes. All storage areas 

will be maintained in a clean and orderly condition, will be free from infestation by pests of any kind, 

and will operate in accordance with security requirements established by the Security Officer. All safes, 

vaults, and any other equipment or areas used for the storage of   will be securely locked and protected 

from entry at all times, except for the actual time required to remove or replace products. Surveillance 

camera(s) will be pointed directly at storage areas with an unobstructed field of view.  

 

Additional provisions address procedures to ensure adequate shipment verification, shipping manifests, 

loading areas, route planning, cargo theft prevention measures, cell phone communication, and 

required transportation reporting. The Security Director is responsible for ensuring the reporting of all 

transportation events.  

 



The Security Officer, in coordination with information from law enforcement and utilizing third-party 

security advisors, will identify “security risk geographies” related to local crime rate, educational system, 

political consideration, and legal conditions hindering or supporting cargo theft. Any vehicle accidents, 

diversions, losses, or other reportable incidents that occur during transport will be reported to the 

Department of Health and local law enforcement within 24 hours as necessary.  

 

Summary 
The ADP/POS system must be used to document medical marijuana and medical marijuana products in 

storage. Product storage requirements established by [COMPANY] are thoroughly addressed, with 

measures included to ensure adequate lighting, ventilation, temperature, humidity, space, and 

equipment. Separate areas for storage of medical marijuana and medical marijuana products that are 

outdated, damaged, deteriorated, mislabeled, or contaminated, or whose containers or packaging have 

been opened or breached, are identified and described.  

 

The General Manager will be responsible for developing, implementing and maintaining storage area 

procedures for each department that ensure compliance with required processes contained herein. 

Each department Manager is responsible for establishing control areas or systems to prevent product 

contamination during the production process.  

 

It is established that all storage areas will be maintained in a clean and orderly condition, free from 

infestation by pests of any kind and in accordance with security requirements established by 

[COMPANY]. All safes, vaults, and any other equipment or areas used for the production, cultivation, 

harvesting, processing, or storage of and and medical marijuana products will be securely locked and 

protected from entry at all times. Surveillance camera(s) will be pointed directly at storage areas with an 

unobstructed field of view.  

 

Storage Requirements 
The General Manager is responsible for ensuring compliance of all storage areas. The Cultivation, 

Manufacturing and Dispensary Managers will ensure medical marijuana and medical marijuana products 

in the dispensary are stored in a secure, locked device, display case, cabinet or room within the 

enclosed, locked facility. The secure, locked device, display case, cabinet or room will be protected by a 

lock or locking mechanism that meets at least the security rating established by [Underwriters 

Laboratories] for key locks.  

 



Adequate lighting, ventilation, temperature, humidity, space, and equipment will be provided. Separate 

areas for storage of medical marijuana and medical marijuana products that are outdated, damaged, 

deteriorated, mislabeled, or contaminated, or whose containers or packaging have been opened or 

breached, until such products are destroyed will be provided.  

 

All storage areas will be maintained in a clean and orderly condition and will be free from infestation by 

insects, rodents, birds, and pests of any kind. All medical marijuana and medical marijuana products will 

be returned to a secure, locked area at the end of the business day.  

 

Secure Product Storage Required 

The Chief Executive Officer in coordination with the General Manager and department Managers will be 

responsible for monitoring and restricting access to secure storage of medical marijuana and medical 

marijuana products. The Chief Executive Officer will develop, implement, and maintain storage area 

procedures that ensure that all medical marijuana must be housed and stored in such a manner as to 

prevent diversion, theft, or loss, any medical marijuana items such items must be accessible only to the 

minimum number of specifically authorized agents essential for efficient operations and that access to 

medical marijuana products must be restricted by the Chief Executive Officer and General Manager. 

Only necessary agents must receive access rights to areas housing security equipment, medical 

marijuana, medical marijuana products or cash. All medical marijuana and medical marijuana products 

must be returned to a secure locked the end of the day (i. e. dispensary products on display). All medical 

marijuana and medical marijuana products must be stored separately with suitable identification the 

labels and other labeling materials for each type of medical marijuana or medical marijuana product, 

and the different strength, dosage form or quantity of contents.  

 

Medical Marijuana and Medical Marijuana Product Storage Areas Security 

All agents must ensure that safes, vaults, and any other equipment or areas used for the production, 

processing, or storage of medical marijuana and medical marijuana products are securely locked and 

protected from entry at all times, except for the actual time required to remove or replace medical 

marijuana. The General Manager must ensure that adequate surveillance of storage area is provided 

and the camera’s field of view is not obstructed.  

 

Overnight Storage 

It is Company policy to remove all medical marijuana and medical marijuana products from the sales 

area after each business day and dispensary these products in a vault or locked storage room.  

 



Removal from Storage 

Medical marijuana and medical marijuana products may only be removed from secure storage by an 

agent authorized by the department Manager and only to remove immediately before the medical 

marijuana is transported or dispensed and only by a registered agent of Company.  

 

Storage Areas Must Remain Secured 

All safes, vaults, and any other equipment or areas used for the storage of medical marijuana and 

medical marijuana products are securely locked and protected from entry at all times, except for the 

actual time required to remove or replace the medical marijuana or products. Surveillance camera(s) 

will be pointed directly at each storage area and the camera’s field of view will not be obstructed.  

 

The Chief Operating Officer in coordination with the Security Officer and department Managers shall be 

responsible for monitoring and restricting access to secure storage of medical marijuana. The Chief 

Operating Officer shall develop, implement, and maintain storage area procedures that ensure the 

following processes: 

 

 All medical marijuana and medical marijuana products in the process of cultivation, production, 

preparation, transport, or analysis will be housed and stored in such a manner as to prevent 

diversion, theft, or loss; 

 

 Any medical marijuana and medical marijuana products will be accessible only to the minimum 

number of specifically authorized agents essential for efficient operations;  

 

 Access to medical marijuana and medical marijuana products will be restricted by the Chief 

Operating Officer. Only necessary agents will receive access rights to areas housing security 

equipment, medical marijuana, medical marijuana products or cash;  

 

 All medical marijuana and medical marijuana products will be returned to a secure, locked area 

at the end of the day (i. e. dispensary products on display that need to be put in storage after 

closing).  

 



 All medical marijuana and medical marijuana products will be stored separately with suitable 

identification the labels and other labeling materials for each type of medical marijuana or 

medical marijuana product, and the different strength, dosage form or quantity of contents.  

 

Environmental Control Required 

The General Manager, in coordination with the Quality Control Manager and department Managers, 

must ensure that storage areas holding medical marijuana and medical marijuana products are 

maintained to be dry, well ventilated, and have sufficient insulation or other temperature-control 

features to avoid extreme temperature fluctuations.  

 

[COMPANY] will incorporate a humidifier or dehumidifier if needed to ensure product quality. Storage 

areas must utilize and maintain carbon filtration or other means of odor control as necessary.  

 

High Contamination Risk Storage 

Products that can support the rapid growth of undesirable microorganisms as determined by the 

department Manager or quality control department will be held in a manner that prevents the growth 

of these microorganisms.  

 

Storage of medical marijuana and medical marijuana products will be under conditions that will protect 

them against physical, chemical, and microbial contamination as well as against deterioration of them or 

their container.  

 

(**Revise accordingly with the vault company being used) 

[COMPANY] has selected to provide construction of custom vaults for finished product 

storage. Additionally, storage cages will be utilized for quarantine and holding areas, which will remain 

at room conditions. The vault manufacturer has provided environmentally controlled vaults to multiple 

medical marijuana operations throughout the country. The vaults meet DEA specifications for controlled 

substances and provide agent specific access controls. The vaults are designed for the additional of 

individual environmental control units that maintain finished products at the temperature and humidity 

designated by the Quality Control Manager.  

 

Vault access will be limited to executive management and the General Manager and department 

Manager. The Inventory Manager will also be provided access to vault storage. The vault will be 

maintained at the appropriate storage conditions determined by shelf life testing. The vault will feature 
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an individual controller to keep temperature and humidity at the appropriate temperature and humidity 

levels. [  has over 25 years of experience and leadership in DEA validated, high-security 

modular vault systems and complementary solutions for the pharmaceutical industry. The company has 

extended their expertise to medical marijuana. (**Revise accordingly for the vault company being 

used) 

 

 

 

 

 

  

 

Vault Access Control Features (**Revise as needed, based on actual vault being used by 

company) 

Features include access credential and privilege management, agent verification, real-time monitoring, 

audit trail via date and time stamping and intercom system.  

 

Vault Alarms (**Revise as needed, based on actual vault being used by company) 

 

 

  

 

Vault Video Surveillance 

 

 

 

  

 

Security Cages – DEA/USPS Approved (**Revise as needed, based on actual vault being used by 

company) 

 

] will design and install DEA and USPS approved woven wire partition systems for 

holding and quarantine areas and other applications where cost-effective controlled storage is required.  
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The design dictates that panels mount flush to floor, it have self-closing, self-locking doors with 

mounting hardware permanently fixed. Factory-made cutouts with a slide-up window to accommodate 

material handling systems the cut outs utilize heavy 3/8" assembly hardware hidden from exterior, 10-

gauge wire woven into 1" x 2" opening mesh standard and 2" square posts set on maximum 10'-2" 

centers.  

 

DEA and USPS Approved Cage Systems  

 

 

 

 

 (**Revise as needed, 

based on actual vault being used by company)
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[COMPANY NAME]  

DISPENSARY OPERATING PLANS: INSTRUCTIONS  

 

SEARCH AND REPLACE TERMS, if applicable 
 

SEARCH  REPLACE  EXAMPLE  

Agent Employee NOTE: All plans currently  utilize 
“Agent” 

[COMPANY] Legal Company Name Abc, LLC 

[   Vault company applicant will 

  

   

[INVENTORY SYSTEM] Point of Sale Inventory System Abc, LLC 
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Safety and Sanitation 
[COMPANY]'s safety policies detail procedures for ensuring the implementation of best safety practices 

following Occupational Safety and Health Administration ("OSHA") guidelines in our facilities and 

operations. The systematic guidelines established will be strictly enforced, as the safety of agents and 

the public is the company's foremost business consideration. All agents will comply with all applicable 

safety regulations as listed in the Standard Operating Procedures ("SOPs") as a condition of 

employment. Company and agent responsibilities are addressed in the SOPs, and a designated Safety 

Officer is named as the primary contact for safety-related matters. Safety training will be provided as 

often as necessary and annually at a minimum. 

 

Safety rules addressed include those relevant to accident and hazard reporting, drug and alcohol use, 

driving, work-related injuries and the required use of Personal Protective Equipment (“PPE”). 

Enforcement measures and disciplinary actions detailed are to be implemented in response to safety 

rule violations established herein. All emergency situations including chemical spill response will be 

handled by local emergency response agencies in accordance with the company’s emergency and 

incident response SOPs. Additional measures serve to establish procedures for injury claims and policies 

related to workers’ compensation and benefits provided. 

 

Culture of Safety 
It is the policy of the company that the safety of its agents and the public is the company’s foremost 

business consideration. The prevention of accidents and injuries takes precedence over expediency. In 

the conduct of the company’s business, every attempt will be made to prevent accidents from occurring. 

The company requires that its agents, as a condition of employment, comply with all applicable safety 

policies and procedures.  

 

Senior management will be actively involved with agents in establishing and maintaining an effective 

safety program. The Chief Operating Officer, Safety Officer and other members of the management 

team will participate with all company agents in an ongoing safety program.  

 

Company Responsibilities 
The Chief Operating Officer in coordination with the General Manager will provide a safe workplace, 

facilitate monthly safety meetings, provide safety and health education and training with an annual 

review and update workplace safety rules.  

 



Agent Responsibilities  
Each agent is responsible for performing tasks safely and read all safety documentation related to their 

assigned tasks. If an agent is not properly trained in a function, they will notify their immediate 

manager. Not all work procedures can be addressed. The following items are examples of work 

conditions some departments, but are not all-inclusive: 

 

  1. Do not stand on furniture to reach high places, instead, always use a ladder or step stool; 

 

  2. Use handrails when ascending or descending stairs or ramps; 

 

  3. Close all drawers to cabinets after use to prevent tripping or bumping hazards; 

 

  4. Keep cords neatly banded to prevent tripping hazards; 

 

  5. Use extra caution when transporting glass to avoid breakage and cuts; 

 

  6. Keep floors clear of water by mopping during and after watering to avoid slips and falls; 

 

  7. Wear respirators when mixing and spraying chemicals; 

 

  8. Wear PPE when performing hazardous operations; and 

 

  9. Ensure all exhaust equipment and emergency shut-offs are operational before beginning 

work. 

 

All agents of the company will report all unsafe conditions, immediately report all work-related injuries, 

wear the required personal protective equipment and abide by the organization’s safety rules at all 

times.  

 

General Manager Responsibilities 

The General Manager must identify and mitigate safety concerns. The General Manager, in coordination 

with the Chief Operating Officer, shall schedule regular infrastructure and equipment maintenance to 



reduce fire risk and other potential hazards. Continual improvement of safety procedures will develop a 

culture of safety in the facility. 

 

The General Manager must ensure and implement the company’s Safety SOPs and post and maintain an 

emergency contact list in the facility. All agents must be properly trained in Incident Response, in 

accordance with the Training Plan and Incident Response Plan. Contacts include: 

 

  1. General Manager;  

 

  2. Managers; 

 

  3. Fire response; 

 

  4. Law enforcement; 

 

  5. Poison control; 

 

  6. Ambulance; and 

 

  7. 911, which can also activate the Spill Response Team. 

 

Safety Officer Responsibilities  

It is the policy of the company to assign a Safety Officer to oversee all safety related matters and chair 

the company’s safety committee. The Chief Operating Officer will designate a Safety Officer for the 

company who will be the primary contact for safety-related matters.  

 

All agents will receive an orientation of the safety policy and rules upon initial employment and are 

required to bring to the attention of the General Manager or the Safety Officer any unsafe or non-

compliant conditions or practices. Managers will communicate these concerns to the Safety Officer, who 

will respond to reports within twenty-four hours. Safety training will be provided as often as necessary 

and annually at a minimum. 

 



The Safety Officer is responsible for overseeing implementation of the organization’s safety program. 

The Safety Officer will:  

 

  1. Maintain compliance with Department regulations including current poster provisions and 

forms available to agents; 

 

  2. Annually review organization safety policy and rules;  

 

  3. Maintain accurate records and annually report the results of workplace accident and injury 

trend analysis; 

 

  4. Recommend actions to reduce the frequency and severity of accidents and illnesses;  

 

  5. Integrate safety into the day-to-day activities of all agents;  

 

  6. Coordinate the new agent orientation and safety training programs;  

 

  7. Assist the company in compliance with government standards concerning safety and health;  

 

  8. Assist the General Manager with accident investigation;   

 

  9. Conduct and record periodic safety inspections to identify unsafe conditions and practices 

and to determine remedies;  

 

  10. Ensure all agents are properly trained on hazardous conditions in their department and that 

all termination points for gas, electric and water service are clearly marked and known to agents; and 

 

  11. Make recommendations to the Chief Operating Officer on matters about safety. 

 

Agent Reporting 
All agents will receive an orientation to the company’s safety rules upon initial employment and will 

bring to the attention of the General Manager any unsafe conditions or practices. Managers will 

communicate these concerns to the Safety Officer, who will respond within twenty-four hours. 



 

Inspections Required 
All facilities will be inspected quarterly by the Safety Officer to identify potential hazards using the OSHA 

Self-Inspection Checklist to prevent hazardous material and chemical incidents that could result in injury 

and illness to any agent or visitor.  A responsible party will be assigned to correct all hazards as soon as 

possible. If the hazard is deemed extreme, the Safety Officer will alert the General Manager, who may 

terminate operations until the issue has been corrected. 

 

Also, it is established that requirements of OSHA's Hazard Communication standard will be met and the 

Safety Officer and General Manager are assigned responsibility for conducting job-specific hazard 

training on chemicals used by their agents. After attending training, each agent will sign a form to verify 

that he or she attended the training and understands the company's policies on hazard communication.   

 

Copies of Safety Data Sheets (“SDS”) for all hazardous chemicals to which agents may be exposed will be 

available on the intranet and by hard copy in each chemical storage area of the department in a 

designated SDS binder. Sample documents include accident report forms, a safety rule violation notice, 

and the OSHA Self-Inspection Checklist.  

 

Per OSHA recommendations, inspections will cover: 

 

  1. Processing, Receiving, Shipping and Storage: Equipment, job planning, layout, heights, floor 

loads, the projection of materials, material handling and storage methods, training for material handling 

equipment.  

 

  2. Building and Grounds Conditions: 

Floors, walls, ceilings, exits, stairs, walkways, ramps, platforms, driveways, aisles. Housekeeping Program 

- waste disposal, tools, objects, materials, leakage and spillage, cleaning methods, schedules, work 

areas, remote areas, storage areas.  

 

  3. Electricity: 

Equipment, switches, breakers, fuses, switch-boxes, junctions, special fixtures, circuits, insulation, 

extensions, tools, motors, grounding, national electric code compliance. Lighting - type, intensity, 

controls, conditions, diffusion, location, glare and shadow control.  

 



  4. Heating and Ventilation: 

Type, effectiveness, temperature, humidity, controls, natural and artificial ventilation and exhausting.  

 

  5. Machinery: 

Points of operation, flywheels, gears, shafts, pulleys, key ways, belts, couplings, sprockets, chains, 

frames, controls, lighting for tools and equipment, brakes, exhausting, feeding, oiling, adjusting, 

maintenance, lockout/tag out, grounding, work space, location, purchasing standards.  

 

  6. Agents: 

Training, including hazard identification training; experience; methods of checking machines before use; 

type of clothing; PPE; use of guards; tool storage; work practices; methods for cleaning, oiling or 

adjusting machinery.  

 

  7. Hand and Power Tools: Purchasing standards, inspection, storage, repair, types, maintenance, 

grounding, use, and handling.  

 

  8. Fire Prevention: 

Extinguishers, alarms, sprinklers, smoking rules, exits, personnel assigned, separation of flammable 

materials and dangerous operations, explosion-proof fixtures in hazardous locations, waste disposal and 

training of personnel.  

 

  9. Maintenance:  

Provide regular and preventive maintenance on all equipment used at the worksite, recording all work 

performed on the machinery and by training agents on the proper care and servicing of the equipment.  

 

  10. PPE: Type, size, maintenance, repair, age, storage, assignment of responsibility, purchasing 

methods, standards observed, training in care and use, rules of use, the method of assignment.  

 

  11. Transportation: 

Motor vehicle safety, seat belts, vehicle maintenance, safe driver programs.  

 

  12. First Aid Program/Supplies: 

Medical care facilities locations, posted emergency phone numbers, accessible first aid kits.  

 

  13. Evacuation Plan:  

Establish and practice procedures for an emergency evacuation, e.g., fire, chemical/biological incidents, 

bomb threat; include escape procedures and routes, critical plant operations, agent accounting 

following an evacuation, rescue and medical duties and ways to report emergencies.  

 



Safety Rules 
These safety rules are designed to provide agents with knowledge of the recognized and established 

safe practices and procedures that apply to many of the work situations encountered while employed at 

this company. It would be impossible to cover every work situation. If any agent is in doubt about the 

safety of any condition, practice or procedure, they will consult their immediate manager for guidance. 

Any agent that willingly disregards a safety rule may be terminated.  

 

Accident Reporting 

All accidents or near misses will be reported to a department manager or the Safety Officer 

immediately. Falsification of company records, including employment applications, time records or 

safety documentation will not be tolerated.  

 

Hazard Reporting 

Agents will notify the General Manager or the Safety Officer immediately of any unsafe condition and 

practice. 

 

Alcohol and Illegal Drugs 

No illegal drugs or alcohol will be allowed on the worksite. Agents will notify the General Manager if 

they are taking any prescription drugs that might affect their work performance. The use of prescribed 

medication will be accommodated by the company to every extent possible. 

 

Driving 

While driving a company vehicle or driving a personal vehicle for company business, agents will obey 

traffic laws and signs at all times. Seat belt use is required, and agents will obey posted speed limits. 

 

Lifting 

When agents are required to lift a heavy item, they should always seek mechanical means (forklift, lift 

table, pallet jack, etc.) first. If an item is lifted manually, agents will refer to the detailed lifting safety 

rules before performing the task. 

 

Falls 

When working above a lower level (4 feet in general industry, 6 feet in construction) with unprotected 

sides, edges or openings, agents will protect themselves by use of guardrails or an approved personal 

fall-arrest system (e.g., lanyard, harness, anchor point).  



 

Personal Protective Equipment 

Appropriate Personal Protective Equipment (“PPE”) will be worn at all times during hazardous 

operations. If an agent has any questions or needs PPE, they will notify the General Manager and 

reference the PPE job hazard analysis. Agents are required to wear approved eye and face protection 

when sawing, grinding, drilling, using air tools or performing any other task that could generate flying 

debris. When working with chemicals, agents will wear the required protective eyewear. Gloves will be 

worn when handling metal, rough wood, fiberglass and other sharp objects. Hard hats will be provided 

when there are overhead hazards. Appropriate footwear, long-sleeved shirts, long pants, high-visibility 

vest, etc., should also be worn as required.  

 

Fire Safety 
All [COMPANY] facilities will comply with all local fire codes. Flammable materials will be stored in a fire 

cabinet properly labeled for first responder identification, and all areas of egress will be properly signed 

in. Fire extinguishers must be maintained annually, and all agents must be properly trained in fire 

prevention and mitigation measures. 

 

Hazardous Materials Policy 

Policy 

The company is committed to the prevention of hazardous material and chemical incidents that could 

result in injury or illness to any agent. The company will spare no effort in providing a safe and healthy 

work environment for agents, and all levels of management will be accountable for the safety of those 

agents under their direction. 

 

The Occupational Safety and Health Administration’s (“OSHA”) Hazard Communication standard (29 CFR 

1910.1200) is based on the simple concept that agents have both a need and a “right to know” the 

identities and hazards of any chemicals they work with during their employment. Agents also need to 

know what protective measures are available to prevent chemical exposures and how to avoid adverse 

health effects. 

 

Contractors 

It is the General Manager’s responsibility to identify and obtain SDSs for chemicals any contractor brings 

into the company facilities. It is the responsibility of the General Manager to provide contractors with 

hazardous chemicals to which they may be exposed while working at the company and the procedure 

for obtaining SDS information, precautions contracted agents may take to reduce the possibility of 



exposure by using appropriate protective measures and an explanation of the labeling system of the 

company. 

 

Enforcement Policies 

Procedures 

All agents will be given a copy of the safety rules upon initial employment. All agents will sign and return 

the acknowledgment form after they have been given a chance to review the safety rules and ask any 

questions. The Safety Officer will periodically review the safety rules to ensure they are applicable and 

current.  

 

Enforcement 

Agents will be subject to disciplinary action for violations of safety rules. Department managers are 

responsible for the enforcement of safety rules. Agents will be afforded instructive counseling and 

training to assure a clear understanding of the infraction and the proper conduct under organizational 

guidelines. All training will be documented on a safety rule violation notice form and placed in the 

agent's personnel file. Nothing in this policy or this safety program will preclude management from 

terminating an agent for a safety violation. This is not a progressive discipline system, and any safety 

violation may lead to an agent's termination without prior instruction or warning. 

 

Management reserves the right to impose disciplinary actions it deems appropriate. Verbal warning with 

documentation in the personnel file, written warning outlining nature of the offense and necessary 

corrective action with documentation in the personnel file then termination. 

 

Management, including the General Manager, will be subject to the above disciplinary action for the 

following reasons: 

 

1. Repeated safety rule violations by agents under their supervision; 

 

2. Failure to provide adequate training before job assignment; 

 

3. Failure to report accidents and provide medical attention to agents injured at 

work; 

 

4. Failure to control unsafe conditions or work practices; or 



 

5. Failure to maintain good housekeeping standards and cleanliness in their 

departments. 

 

Injury Claims Procedures 
All agents will be provided with an explanation of the workers' compensation system and the benefits it 

provides. In the event of a work-related injury or illness, the injured agent will report it to the General 

Manager or the Safety Officer before the end of the work shift. If the injured agent needs immediate 

medical attention, he or she will be driven or sent to the nearest hospital or clinic. If the injury is not an 

emergency, an appointment will be made with one of the worker’s compensation provider’s designated 

medical providers as soon as possible. 

 

Once the General Manager has been notified of an injury, the department manager will provide a list of 

designated providers and written instructions to the injured agent. The agent will sign and date this 

written instruction. A copy will be maintained in their personnel file. An accident investigation will be 

conducted by the General Manager following all work-related injuries. The General Manager or Safety 

Officer will be responsible for interviewing the injured agent and all witnesses. 

 

The Safety Officer will report the claim to the worker's compensation provider. If the incident involved 

an agent death or a catastrophe (three or more agents admitted to the hospital), the Chief Executive 

Officer will be notified immediately, and OSHA (1.800.321.6742) will be notified within eight hours. The 

Safety Officer will use information from the accident investigation to identify changes that may help 

prevent future incidents. For lost time claims, the General Manager will contact the injured agent at 

least once a week to answer questions, keep the injured agent informed of organization activities and 

discuss the return to work options. The Safety Officer will contact the medical provider after each 

appointment to keep current on the agent's work status, medical progress and to ensure that 

appointments are being kept. 

 

Modified duty procedures are appointed when necessary. The General Manager will determine if the 

agent can return to their regular job duties and will evaluate the medical restrictions. If the agent is 

unable to return to normal job duties, the General Manager will determine if the agent’s position can be 

temporarily modified to accommodate the restrictions. If the job cannot be modified, the Safety Officer 

will evaluate other tasks or positions the agent may be able to perform until the medical restrictions are 

lifted. If the agent is unable to return safely to a modified position, the medical restrictions will be re-

evaluated after each doctor’s visit to ensure the agent is returned to work as soon as possible. 

 



An entry will be made by the Safety Officer on an OSHA 300 Log for all cases involving medical 

treatment. (Employers with more than ten agents). Accurate records will be kept for all workers' 

compensation claims. This file will document all communications regarding the claim and all records 

from the medical providers and worker's compensation provider. 

 

Limited Access Areas 

Establishment of Limited Access Areas 

[COMPANY] will comply with all Department regulations relating to limited access areas. The Chief 

Operating Officer is responsible for the establishment and maintenance of limited access areas in each 

[COMPANY] facility. The Security Officer must ensure all facilities are properly supervised and that 

limited access areas are secured by sufficient access control measures. Such areas must limit access to 

specifically authorized agents, which includes only the minimum number of agents essential for efficient 

operations.   

 

Floor Plans to Be Maintained 

The Chief Operating Officer shall file a diagram clearly identifying all limited access areas of the licensed 

premises, in the form and manner determined by Department, reflecting walls, partitions, counters and 

all areas of entry and exit. This diagram must be available to all agents and also show all areas of the 

facility and its operation. The Chief Operating Officer shall update the diagram whenever Department 

approved changes are completed.  

 

Medical Marijuana Restricted to Limited Access Areas 

Each manager must ensure all medical marijuana and medical marijuana products are kept in a 

restricted access area inaccessible to any persons other than authorized agents, with the exception of 

displays allowed by Department regulations. Inside the facility, all medical marijuana and products shall 

be stored in a locked, access-controlled space in a restricted access area during non-business hours. The 

Chief Operating Officer is responsible for oversight of proper storage and access of all medical marijuana 

and medical marijuana products.  

 

Identification Badge Must Be Displayed 

All agents shall visibly display an identification badge issued by the Department at all times while in a 

[COMPANY] facility or transporting medical marijuana or medical marijuana products.  

 



Signage 

[COMPANY] will post signage in a conspicuous location at each entrance of the dispensary that reads: 

“THESE PREMISES ARE UNDER CONSTANT SURVEILLANCE.  NO ONE UNDER THE AGE OF 18 IS 

PERMITTED TO ENTER UNLESS THE INDIVIDUAL IS A PATIENT OR ACCOMPANIED BY A PARENT, 

GUARDIAN OR CAREGIVER.”  All areas of ingress and egress to a limited access area will have regulatory 

sized signage that reads “Do Not Enter – Limited Access Area – Access Limited to Authorized Personnel 

and Escorted Visitors”. 

 

Visitor Protocol 

[COMPANY] will require visitors, including vendors and contractors requiring access to a limited access 

area, to present government-issued identification and the facility escort must check the visitor’s 

identification to verify the ID name matches the name in the visitor log.  A copy of the ID must be 

retained with the log. The visitor log will capture all Department regulatory information and must be 

completed upon entry and exit. The visitor must wear a visitor identification badge with the visitor’s 

name and company, if applicable, and a badge number. The visitor badge must be visible to others at all 

times in a limited access area.  A department Manager must be continuously escorted all visitors while 

in a limited access area.  [COMPANY] will ensure a visitor does not touch any medical marijuana located 

in the limited access area.  The visitor logs and records will be maintained for a recommended 5 years 

and made available to local government officials, law enforcement and the Department as requested. 

 

Hygiene Policy 

Agent Hygiene 

Agents Subject to Food Handling Rules 

All agents whose job includes contact with medical marijuana or medical marijuana products are trained 

in food handling requirements found in food safety law. 

 

Prohibited from Handling Marijuana 

Department managers must not allow agents to work in any product handling operation if they are sick, 

appear ill or if they have open wounds, sores or skin infections. 

 

Prevention of Foodborne Cases of Viral Gastroenteritis 

Food handling agents who test positive for Norwalk virus, Norwalk-like virus, norovirus or any other 

calicivirus may not handle food, medical marijuana or medical marijuana products for either 72 hours 

past the resolution of symptoms or 72 hours past the date the positive specimen was provided, 

whichever occurs last.  In outbreak circumstances, consistent with Norwalk virus, Norwalk-like virus or 



other calicivirus infection, affecting patients or agents, all agents may be required to provide stool 

specimens for testing. 

 

Reporting to Local Health Department 

Any General Manager or department manager who knows or has reason to believe that an agent has 

contracted any disease transmissible through medical marijuana, medical marijuana products, food or 

has become a carrier of such disease must report to the local health department and the regulatory 

Department immediately. 

 

Contact with Medical Marijuana or Medical Marijuana Products 

Any agent working in direct contact with the preparation of medical marijuana materials or marijuana 

products must maintain adequate personal cleanliness, including clean and appropriate work clothing, 

trimmed and clean fingernails (without polish or gloved) and wearing protective apparel as directed by 

the department Manager as necessary to protect medical marijuana and medical marijuana products 

from contamination. The agent must also wash hands thoroughly in an adequate hand-washing area 

before starting work and at any other time when hands may have become soiled or contaminated (i.e. 

after restroom breaks or handling cash). 

 

Hand-Washing Policies 

Instructive hand-washing signs must be maintained in appropriate areas such as bathrooms, kitchens 

and lunch areas – in multiple languages as needed.  Each department Manager must enforce hand-

washing policies. 

 

Hygiene Training Required 

Department Managers must ensure agents are trained in proper personal hygiene, with specific 

attention to preventing microbial contamination of handled medical marijuana or medical marijuana 

products. 

 

Sanitation Policy 
The Chief Operating Officer must ensure all facilities are maintained in sanitary conditions to ensure the 

safety of agents, patients, medical marijuana and medical marijuana products.  Department Managers 

must maintain written procedures describing in sufficient detail the cleaning schedules, methods, 

equipment and materials to be used in cleaning the facilities. Written procedures must be followed, and 

records of cleaning and sanitation must be kept in the Facility Maintenance Schedule. Contractors must 

be informed of and held to sanitation standards while working on company premises. 



 

All agents are required to report unsanitary conditions in a facility to their department Manager.  

Frequent hand-washing is necessary for all handling activities and must be enforced by the department 

Manager. Agents that do not comply with hand-washing requirements may be terminated.  All critical 

areas in the company’s facilities must be clean and free of any contamination risks at the end of each 

shift. Any mold found in the facility must be addressed by a mold removal expert immediately. 

 

Maintenance of Contact Surfaces, Utensils, and Equipment 

Each department Manager in coordination with the Quality Assurance Manager must ensure: 

 

1. Any substances required for equipment operation, such as lubricants or coolants, do not 

come in contact with components, product containers, medical marijuana or medical marijuana 

products so as to alter the safety, identity, strength, quality or purity of the medical marijuana 

or medical marijuana products beyond the official or other established requirements; 

 

2. Equipment and utensils are designed and of such material and workmanship as to be 

adequately cleaned and maintained; 

 

3. Equipment and utensils are cleaned, maintained and, as appropriate for the nature of the 

medical marijuana or medical marijuana products, sanitized using a sanitizing agent registered 

by the EPA, in accordance with labeled instructions and sterilized at appropriate intervals to 

prevent malfunctions or contamination that would alter the safety, identity, strength, quality or 

purity of the medical marijuana or medical marijuana products beyond the official or other 

established requirements. 

 

4. Written procedures are established and followed for the cleaning and maintenance of 

equipment and utensils used to manufacture, process, package or hold medical marijuana or 

medical marijuana products.  These procedures must include, without limitation: 

 

a. Assignment of responsibility for cleaning and maintaining equipment; 

 

b. Maintenance and cleaning schedules, including, where appropriate, sanitizing 

schedules; 

 



c. A description in sufficient detail of the methods, equipment, and materials used in 

cleaning and maintenance operations and the methods of disassembling and 

reassembling equipment as necessary to assure proper cleaning and maintenance; 

 

d. Protection of clean equipment from contamination before use; and 

 

e. Inspection of equipment for cleanliness immediately before use. 

 

5. Records of all equipment maintenance are maintained. 

 

Pest Control Required 

Facilities must be designed, managed and monitored to keep out pests, including insects, rodents, and 

other animals.  Litter and waste must be properly removed and disposed of to minimize the 

development of odor and minimize the potential for attracting and harboring pests. SOPs for waste 

disposal must be followed. Pests must not be allowed to infest any area of the facility. Effective 

measures must be taken to exclude pests from the facilities and to protect against contamination of 

medical marijuana or medical marijuana products, and contact surfaces.  Insecticides, fungicides or 

rodenticides must not be used in or around any company facility unless they are registered with the 

EPA, used in accordance with the label instructions and effective precautions are taken to protect agents 

in accordance with the company’s Safety Plan. 

 

The General Manager of the facility must ensure there are written procedures for the use of suitable 

rodenticides, insecticides, fungicides, fumigating agents and cleaning and sanitizing agents. Such written 

procedures must be designed to prevent the contamination of medical marijuana or medical marijuana 

products, and contact surfaces.  Such written procedures must be followed, and records of such use 

must be kept in the Facility Maintenance Schedule. 

 

Animals Prohibited 

Animals are prohibited from any company facility, except that service dogs in some areas of the facility if 

no risk of contamination of medical marijuana or medical marijuana products or contact surfaces exists. 

 



Responsibility for Overall Sanitation and Maintenance 

The Chief Operating Officer is responsible for maintaining sufficient order and cleanliness including the 

scheduling of cleaning and the maintenance and the accurate and timely recording of maintenance in 

the Facility Maintenance Schedule. 

 

Daily Walk-Throughs and Closing Procedures 

Daily Walk-Through Required 

Department Managers or manager-designees must perform a daily walk-through to ensure compliance 

with [COMPANY] policies and procedures. Any area requiring corrective action must be noted, and an 

action plan developed and executed. The delegation of duties and the mandated expedience of such 

corrective actions shall be determined by the inspector in his or her best judgment. Areas of inspection 

include, but are not limited to, ensuring limited access areas are secured; exterior lighting is operational; 

the facility and all critical areas are sanitary and safe, and ensuring all security equipment is in good 

working order. 

 

Frequency of Walk-Throughs 

The walk-through should be performed at least one time per day, preferably three times per day. The 

Daily Walk-Through Log is filled in after completion of the final walk-through each day. 

 

Walk-Through Records 

Each department Manager is responsible for the daily completion of the Daily Walk-Through Log and the 

timely response to any issues uncovered by the walk-through. 

 

Daily Closing Procedures 

The department Manager or manager-designees and at least one other agent must be responsible for 

daily closing procedures including ensuring all medical marijuana or medical marijuana products are 

properly secured and stored, ensuring all security systems are functioning as well as ensuring all doors 

are secured. 

 



Recordkeeping, Compliance and Audit Plan 
[COMPANY] has adopted procedures for maintaining records that conform to the Department medical 

marijuana regulations and best practice for the medical marijuana and pharmaceutical sectors. 

[COMPANY] maintains a detailed description of plans, procedures and systems adopted and maintained 

for tracking, record keeping, record retention and surveillance systems, relating to all medical marijuana 

at every stage including cultivating, possession of medical marijuana, delivery, transporting, distributing, 

sale and dispensing by the proposed licensed organization. The company shall maintain records required 

for a period of five years and make these records available to the Department upon request.  

 

[COMPANY] will ensure compliance with all laws and regulations pertaining to its operation as a licensed 

organization including recordkeeping. However, the operational needs of [COMPANY] require records in 

excess of the mandated requirements. [COMPANY]'s recordkeeping policies and procedures as detailed 

in this section and throughout the Standard Operating Procedures demonstrate not only compliance 

with legal and regulatory requirements but a commitment to full documentation and transparency in all 

of [COMPANY]'s operations.  

[COMPANY] maintains strict control over records to provide operating data to management, information 

to advisors and board members, document operations for third-party certifiers or auditors and to keep a 

record of operations in case of any insurance claims, legal or administrative investigation.  

 

The Chief Operating Officer shall oversee all record retention protocols of the company. The Chief 

Executive Officer is responsible for oversight of the Chief Operating Officer and all record maintenance 

activities. The General Manager must supervise the recordkeeping activities in their operating 

department to ensure compliance with company policies and procedures. 

 

Compliance With Regulations 
[COMPANY] is committed to compliance with all laws and regulations about its operation as a registered 

organization. Management will make all records available to the Department or its authorized 

representatives upon request for monitoring, on-site inspection and audit purposes. Several regulations 

apply to recordkeeping functions. Our recordkeeping policies and procedures demonstrate not only 

compliance with the State of Pennsylvania requirements but also a commitment to full and transparent 

documentation of our operations.  

 

[INVENTORY SYSTEM] 
[COMPANY] will initially implement [INVENTORY SYSTEM] if approved by Department. There are also 

internal requirements for recordkeeping. Going forward should the system fail to provide the 

functionality needed, the Chief Operating Officer will select a new system with Department approval. 



 

A “total inventory in storage” by location and batch report that records user, date, time, item, quantity 

and storage access in chronological order must be kept. An “all events” report that provides detail on all 

user activity and transaction types within a time frame and tailored to specific data requirements, such 

as individual items or users must be maintained.  

 

A “controlled substances vault compare” report that allows administrators to cross-reference the 

inventory that leaves the storage area and arrives at the shelf, dispensary or any other location to the 

inventory at that location will be produced. Transactions that do not match show up on this report by 

location, item, quantity, date, time and user. 

 

There will also be a “review send” report that provides detailed information regarding the removal of 

medical marijuana and medical marijuana product from the storage area, specifying the user, time, date, 

item, quantity and intended destination. 

  

Additionally, a “dispensing” report will be kept, that provides detailed information regarding the 

transaction of medical marijuana and medical marijuana products at the dispensary, indicating the user, 

time, date, item, quantity and inventory movement at the dispensary. A “purchase history” report will 

also be maintained, to help trend the receipt of medical marijuana and medical marijuana products into 

inventory and monitor purchase patterns. 

  

A “proactive controlled substances diversion” report that isolates above-average consumption of 

controlled substances, as determined by standard deviation will also be required. 

 

Requirements 
The Chief Operating Officer is responsible for recordkeeping, data retention and back-ups to ensure 

[COMPANY] maintains true, complete and accurate records and in accordance with the Department 

regulations. The Chief Operating Officer is also responsible for the proper integration of those 

requirements into policies and procedures. [COMPANY] will submit required Department reports on 

forms prescribed by the Department, at the end of the first 12-month period following the issuance of a 

permit, and as of the end of each 3-month period thereafter. Back-ups of all records must be maintained 

for a recommended five years.  

 

All agents must adhere to recordkeeping policies and procedures unique to their department as a 

condition of employment. The Chief Operating Officer must authorize the release of any records to a 



third-party and must report the disclosure of records to the Chief Executive Officer to determine if legal 

counsel should be notified. 

 

[COMPANY] shall maintain, at a minimum, the following categories of records:  

 

  1. Standard operating procedures; 

 

  2. Inventory records including the electronic tracking system;  

 

  3. Confidential patient;  

 

  4. [INVENTORY SYSTEM] patient profiles; 

 

  5. Dispensing history; 

 

  6. All dispensed medical marijuana, medical marijuana products and periods of no-fill (zero 

report);  

 

  7. Dispensing errors;  

 

  8. Allergy and adverse event reporting; and 

 

  9. Medical marijuana and medical marijuana product recalls. 

 

Additional record requirements include: 

 

  1. Agent records and policies;  

 

  2. Waste disposal records;  

 

  3. Maintenance records;  

 

  4. Company’s assets and liabilities;  

 



  5. Fixed asset schedules;  

 

  6. Insurance and escrow requirements;  

 

  7. All monetary transactions;  

 

  8. Books of accounts including journals, ledgers and supporting documents, agreements, checks, 

invoices, vouchers, monthly and quarterly reports and annual audits;  

 

  9. Sales records;  

 

  10. Medical marijuana purchased and pricing records; 

 

  11. Salary and wages paid to each agent; 

 

  12. Stipend paid to each executive manager and any executive compensation, bonus, benefit or 

item of value paid to any individual affiliated with [COMPANY], including agents of [COMPANY], if any; 

and 

 

  13. All licensing documentation and other correspondence with the Department and all other 

corporate documents required by law including but not limited to meeting minutes, annual reports, 

stock or membership agreements. 

 

Policies 
[COMPANY] has developed strict protocols for the maintenance of records and documents. In addition 

to [COMPANY]’s legal obligation to protect patient information, we have a responsibility to our 

stakeholders to accurately document the activities of the business. True and correct records maintained 

in a timely and organized manner also provides real-time operating information to management 

necessary to make quick and informed decisions in the normal course of business.  

 

Recordkeeping Systems 
[COMPANY] will acquire multiple information from [INVENTORY SYSTEM] requiring hardware and 

software. Whenever possible, the company will elect cloud based software system that allow the use of 

standard hardware and that provide sufficient back-up capabilities. [COMPANY] will utilize the electronic 

tracking system designated by the State and their recommended hardware, data storage and software 

for all operating functions so long as they retain the contract to provide services to the Department. The 

Chief Operating Officer may fulfill additional organizational hardware and software needs. 

 

Hardware configurations are reviewed with each software application in order to determine what 



equipment will best meet the needs of the agents. The company makes every effort to provide the most 

suitable desktop or laptop while maintaining company cost effectiveness. Agents will be given access to 

appropriate network printers. Agents needing computer hardware beyond that which is typically 

provided must request such hardware from the General Manager. In some limited cases, agents may be 

given local printers if deemed necessary by the General Manager in consultation with the Chief 

Operating Officer. 

  

All software acquired or developed by [COMPANY] is and at all times shall remain company property and 

must be serviced by a real-time offsite backup system. All such software must be used in compliance 

with applicable licenses, notices, contracts and agreements. All purchasing of company software shall be 

centralized by the Chief Operating Officer to ensure that all applications conform to regulatory and 

company software standards and are purchased at the best possible price. All requests for software 

must be submitted to the General Manager for approval.  

 

Agent Records 
The Chief Operating Officer or designee must maintain accurate agent records for each agent. Such 

records must be maintained for a recommended five years and include: 

 

  1. All materials submitted to the Department;  

 

  2. A copy of their Department issued registration;  

 

  3. Documentation of verification of references;  

 

  4. The job description or employment contract that includes a description of duties, authority, 

responsibilities, qualifications and supervision;  

 

  5. Documentation of all training received by the agent and the signed statement of the agent 

indicating the date, time and place the training was received and the topics discussed, including: 

 

  6. The name and title of trainers; and  

 

  7. Documentation of periodic performance evaluations and a record of any disciplinary action 

taken. 

 

Compensation Records 

The Chief Operating Officer or designee must maintain records documenting the salary and wages paid 

to each agent, the stipend paid to each executive manager and any executive compensation, bonus, 



benefit or item of value paid to any individual affiliated with [COMPANY], including executive managers. 

These confidential records must be maintained for a recommended period of at least seven years or 

longer if required by law. 

 

Inventory Records 
The Dispensary Manager shall oversee daily paper and electronic entry of all inventory transactions. 

Each day, the designated agent responsible for opening the facility will record beginning inventory. 

Ending inventory for each shift will also be logged. Each facility will maintain an inventory log to record 

the date of each inventory process, a summary of the inventory findings and the names, identification 

numbers, signatures and positions or titles of the individuals who conducted the inventory.  All 

inventory data will be stored and accessible in [INVENTORY SYSTEM] in addition to the Department 

electronic tracking system. 

 

Cycle Counts Required 

Dispensary 

 Shift counts:  

o Sales 

o Medical marijuana and medical marijuana products on the sales floor 

o Cash in drawer 

 Daily counts: 

o Medical marijuana and medical marijuana products secured in sales area 

o Daily sales 

o Daily receipts 

 Weekly counts: 

o Medical marijuana and medical marijuana products in secured storage 

o Weekly sales and receipts totals 

 Monthly counts: 

o Two agent count of all inventory – medical marijuana, medical marijuana products and 

non-medical marijuana devices 

o Department Manager reconciliation to [INVENTORY SYSTEM] 

o Administrative reconciliation of all sales and receipts 

 Quarterly counts: 

o Department Manager physical count of all inventory 

o Chief Executive Officer review of all discrepancies and reports 

 Annual counts: 

o Complete inventory of all inventory and assets 

 



Lot and Container Records 

Each General Manager, under the oversight of the Chief Operating Officer, must ensure that each 

container or group of containers for components, medical marijuana and medical marijuana product is 

identified with a distinctive code for each lot in the shipment received. The code must be used in all 

transactions pertaining to the lot including processing, sales, transfers, disposals or any other 

transaction impacting quantities recorded for the lot. Each lot must be properly identified by the 

General Manager both with container labeling and in [INVENTORY SYSTEM] as to the lot’s status as 

quarantined, approved or rejected. 

 

Dispensary Records 

Pricing Records 

The Department or an authorized representative may have the right to examine records that formed the 

basis for the proposed price, including [COMPANY]’s books, records, documents and other types of 

factual information that will permit an adequate evaluation of the proposed price. The company shall 

provide access to the Department of its facilities, books and records.   

 

Patient Records 

The Dispensary Manager must ensure that a patient’s record is only accessed by an agent authorized by 

the policies and procedures of [COMPANY] to access the patient record, and is protected from loss, 

damage or unauthorized use, and is maintained for at least the recommended five years or as the 

Department regulations require after the date on which the patient last utilized dispensary services. 

 

It is [COMPANY] policy to maintain patient records electronically in a system approved by the General 

Manager. The Dispensary Manager must ensure that there are safeguards to prevent unauthorized 

access and that the date and time of an entry in a patient record are recorded electronically by an 

automatically synchronized internal clock.  

 

Internal Laboratory Reports 
Each agent must ensure that no laboratory record presented by [COMPANY] is falsified in any manner. 

Any agent who knowingly falsifies a laboratory report will be terminated immediately. Any agent who 

suspects that a laboratory record may have been falsified must report to the Chief Operating Officer and 

Quality Assurance Manager immediately as a condition of employment. 

 

The internal laboratory is required to maintain records for the following QA/QC/laboratory activities 

including sample receiving, tracking, storage and disposal; sample preparation, analysis and 

documentation; standards preparation, documentation, handling and storage; standards and chemical 



receiving, tracking, storage and disposal; instrument and equipment operation and maintenance; data 

collection, handling, reporting and storage; records pertinent to the quality of analytical data reported.; 

analyst training records; monthly and yearly safety inspections and emergency responses. 

 

Transportation Records 
At any time medical marijuana, medical marijuana waste or medical marijuana products are transported 

out of a company facility for any reason, there are policies that must be adhered to. All deliveries must 

be accompanied by a trip plan. The trip plan must be verified as accurate by the Transportation and 

Distribution Manager and provided by the Transportation and Distribution Manager or transporting 

agent to the receiving location.  

 

The transporting agent must record the end time of each trip and any variances occurring to the trip 

plan in the Transportation Event Log. Any vehicle accidents must be reported immediately by the 

transporting agent to the Transportation Manager.  

 

Any loss or theft of medical marijuana or medical marijuana products must be reported immediately by 

the transporting agent to the Transportation Manager. Any department Manager receiving a loss or 

theft report from a transporting agent must notify the Chief Operating Officer immediately. The Chief 

Operating Officer must report the occurrence to the appropriate law enforcement agency and the 

Department immediately. 

 

The Chief Operating Officer must ensure transportation records are maintained in accordance with 

Department regulations and provided to the Department upon request.  

 

Product Disposal Records 
All waste composed of or containing medical marijuana at each dispensary, will be stored, secured and 

prepared for incineration in accordance with applicable state and local laws and Department 

regulations. All waste disposed of will be recorded in a Product Disposal Log, including the date of 

disposal; the type and quantity disposed of; the manner of disposal; the reason for disposal and the 

name of the patient who supplied the waste, if applicable.  

 

Salvage Records 
Any salvage of medical marijuana or medical marijuana products must be approved by the Quality 

Control Manager and Chief Operating Officer. All salvage procedures must be properly documented and 

records must be maintained for a recommended minimum of five years or as otherwise prescribed by 

Department regulations. 



 

Maintenance Records 
Each Manager must maintain records of any maintenance, cleaning, sanitizing and inspection in any 

Company facility. The General Manager is responsible for oversight and maintenance of such records.  

 

Records Loss 
Any loss or unauthorized alteration of company records discovered or suspected by any agent must be 

reported to the Chief Operating Officer immediately. The Chief Operating Officer must report such 

incidents to the Department and law enforcement as necessary. Upon discovery of a records security 

breach, the Chief Operating Officer must review all recordkeeping and security policies to identify 

deficiencies and necessary corrective measures. The Chief Operating Officer must engage the service of 

a third-party data security expert as needed.   

 

Incident Reporting 
Incident reporting must be documented by the department Manager and reported immediately to the 

Chief Operating Officer or the Security Officer, in accordance with company reporting and notifications 

policies and procedures. Anyone with knowledge or a reasonable suspicion of an incident is instructed 

to make an immediate report to the department Manager and record the Incident in the Incident Log. 

All incident activities, from receipt of the initial report through post-incident review, are to be 

documented. The Security Officer is responsible for ensuring all events are recorded, assembling these 

records in preparation and performance of the post-incident review and ensuring all records are 

preserved for review. 

 

Reporting of Records Incidents 

Any loss or unauthorized alteration of records at the dispensary related to medical marijuana, patients 

or agents will be reported to the Chief Operating Officer or Security Officer immediately. The Security 

Officer will report any such incident to the Chief Operating Officer, law enforcement and the 

Department. 

 

Security Records 
The Security Officer must ensure 24 hour recordings from all video cameras are available for immediate 

viewing by the authorities or the time period required by Department regulations. Company policy is to 

retain these recordings for a minimum of 180 days or longer as necessary per Department regulations. 

The Chief Operating Officer in coordination with the Security Officer must ensure the proper retention 

of all recordings. Recordings shall not be destroyed or altered and shall be retained as long as necessary 

if the Chief Operating Officer is aware of a pending criminal, civil or administrative investigation or legal 



proceeding for which the recording may contain relevant information. All facilities will maintain all 

security system equipment and recordings in a secure location so as to prevent theft, loss, destruction 

or alterations. A current list of authorized agents and service personnel that have access to the 

surveillance room must be maintained at the facility and enforced by the Security Officer. Records of 

security tests must be maintained for a recommended five years and made available to the Department 

upon request. 

 

Theft and Loss 

The Chief Operating Officer must ensure that all theft or loss reports originating from any department 

are reported to the appropriate law enforcement agency and the Department as required by regulations 

and fully documented in [COMPANY]’s records. All related documentation must be available for review 

by the Department or other authorities upon legal request for a recommended period of at least five 

years or longer as required by regulations. 

 

Notification of Breach 

The Chief Operating Officer in coordination with the Security Officer must ensure all security equipment 

is designed to provide immediate automatic or electronic notification to alert the local law enforcement 

agency of an unauthorized breach of security in any company facility. The Chief Operating Officer must 

ensure all agents are properly trained and directed to notify local law enforcement immediately upon 

discovering a breach of security. 

 

Closure Or Temporary Shut-Down 
In the event of closure, [COMPANY] proposed to the Department the procedures and actions the 

registered organization shall take to maintain and make available to the Department all records required 

to be maintained under this part for a recommended period of five years. 

 

Termination of Operations Notification 

If any department of [COMPANY] that requires licensing with the Department is closing for any reason, 

the Chief Executive Officer must ensure that the Department is notified in accordance with regulations. 

In the case of an emergency that requires a temporary cessation of operations, the company will 

immediately notify the Department for further direction and instruction on the appropriate procedures 

to undertake. 

  

All activities must be appropriately documented and recorded by the General Manager during any 

period of temporary or permanent closure. The Chief Executive Officer is responsible for the oversight of 

any temporary or permanent closure activities.  



 

Records Maintenance 
All electronic company records are recommended to be maintained for a minimum of five years, or as 

otherwise prescribed by Department regulations. It is Company policy to retain records in perpetuity 

unless a member of senior management determines the electronic record should be deleted or 

destroyed. The Quality Assurance Manager shall determine the need to destroy paper records.  

 

Electronic Records 

[COMPANY] shall maintain all company records in an electronic format. A cloud based backup system 

will provide a second location for a duplicate copy of all records. Independent laboratory records shall 

be maintained in [INVENTORY SYSTEM] and attached to the batch for which the report was issued. 

 

Paper Records 

Quality control agent records may contain paper documents including training documentation forms. All 

human resources records will be maintained by administrative management and securely stored in 

accordance with all employment laws. 

 



 

Human Resources Staffing and Training 
[COMPANY] Staffing and Training policies dictate the processes the company will use to manage human 

resources to provide the highest quality service and products for patients while acting in compliance 

with Department regulations. The Chief Operating Officer in coordination with the Human Resources 

Manager is responsible for maintaining and updating the policies, which will ensure that [COMPANY] has 

sufficient staff possessing the correct skill-sets and experience needed to ensure the success of all 

operations. [COMPANY] encourages personal growth, development, and empowerment for its agents. 

All agents are encouraged to provide input and suggest new policies and processes. 

 

Fair Employment Practices Policy 
[COMPANY] is committed to providing all agents with a safe, healthy and beneficial working 

environment. Workplace safety and environmental standards are of utmost concern to [COMPANY] as 

the welfare of our agents greatly impacts our ability to operate successfully. Fair employment practices, 

including the prohibition against all forms of illegal discrimination, will be prioritized and enforced at all 

times through company codes of conduct. All agents will receive access to generous benefits packages 

and rates of compensation that exceed state minimum standards. By providing equal access and fair 

treatment to all agents we will improve [COMPANY]’s success while enhancing the progress of 

individuals and the community in which our business operates. 

 

Compensation Standards and Time Off 
The standard company work week consists of 40 hours. Overtime compensation is paid to non-exempt 

agents in accordance with federal and state wage laws. Overtime is payable for all hours worked over 40 

per week at a rate of one and one-half times the non-exempt agent's regular hourly rate.  

 

Each agent’s hourly wage or annual salary will be reviewed at least once each year. When [COMPANY] 

has the financial ability to provide them, increases will be determined by performance, adherence to 

laws, policies and procedures and the ability of agents to meet or exceed duties per job description and 

achieve performance goals. [COMPANY] will provide all agents with competitive wages based on 

position and tenure. Our standard wages range from $12 per hour to $75k annually. Bonuses are 

variable, generally never exceeding 5% of an individual’s total yearly salary. Additionally, all bonuses are 

at the discretion of the Chief Operating Officer and not guaranteed. By providing our agents with 

adequate compensation, we reinforce our commitment to investing in the progress of individuals and 

the establishment of a highly capable and experienced team. It is a goal of [COMPANY] to establish long-

term employment opportunities for all agents. 



 

[COMPANY] will offer its regular full-time agents paid vacation after one year of employment, two 

weeks after three years and four weeks after five years of service. Additionally, the company will 

provide unpaid leave opportunities for all agents to care for the agent’s child after birth or placement 

for adoption or foster care, to care for the agent’s spouse, son, daughter or parent, who has a serious 

health condition, for a serious health condition that makes the agent unable to perform the agent’s job 

and for a qualifying exigency or military caregiver leave. 

 

Benefits 
[COMPANY] is committed to providing a generous benefits program for all agents as allowed by the 

company’s financial performance. When fiscally feasible, all company agents will have the opportunity 

to participate in a 401(k) plans and other types of retirement programs with a matching company 

contribution. Agents will also be presented with access to competitive health insurance programs or a 

health savings account (HSA) program covering individuals and families. 125 Flexible Spending Accounts 

will be established for participating agents, allowing participants to set aside pre-tax dollars to pay for 

certain types of health expenses. [COMPANY] will establish access to three plans: (1) for medical 

expenses, (2) for dependent care expenses and (3) for certain transportation expenses. [COMPANY] will 

additionally provide agents with options for participating in long-term and short-term dental and vision 

coverage, disability insurance and life insurance programs or provide equivalent salary allowances.  

 

Our community involvement directives allow agents to earn wages while participating in community-

based initiatives such as volunteer work, participation in local Big Brother/Big Sister programs, Junior 

Achievement or other community-based service programs. Additionally, [COMPANY] may establish 

tuition reimbursement programs for agents to reimburse for programs that benefit agent advancement.   

 

Staffing Plan 
The hiring of agents must follow established procedure. The Human Resources Manager will ensure 

compliance with local, state and federal laws regarding the hiring and employment screening processes. 

[COMPANY] retains legal counsel to ensure our employment policies comply with local state and federal 

employment laws. 

 

Staff Acquisition Process 

 

1. Identification of need; 

 



2. Job classification and job description preparation; 

 

3. Solicitation of the vacant position utilizing the methods that best fit the 

position; 

 

4. Reviewing resumes of qualified candidate; 

 

5. Performing and recording reference checks on qualified candidates; 

 

6. Scheduling first interviews with the Human Resources Manager; 

 

7. Scheduling second interviews with a strong candidate with the Human 

Resources Manager and department Manager; 

 

8. Delivery of an offer letter to the first choice candidate; 

 

9. Performing criminal background check on selected candidate; 

 

10. Send application to the state for registration; and 

 

11. Completion of the probationary period. 

 

The staffing plan is based on business plan assumptions and best practices and may be adjusted by in 

accordance with actual operating needs. [COMPANY]’s Human Resource Manager will coordinate with 

the General Manager to acquire all staff. The acquisition process may vary depending on the vacant 

position and special circumstances. The acquisition process will be managed by the Human Resource 

Manager and will always include performing a criminal background check on the selected candidate to 

determine eligibility for Department of Public Health registration; application to Department of Public 



Health for registration, new hire orientation and training only upon successful registration and 

completion of the probationary period. 

 

All Managers must comply with all EEOC guidelines. None of [COMPANY]’s policies or practices 

discriminate or conflict with laws regarding the following: race; height and weight; credit rating or 

economic status; religious affiliation or beliefs; citizenship; marital status and number of children; 

gender; arrest and conviction; security/background checks for certain religious or ethnic groups; 

disability; medical questions and examinations.  

 

Positions will only be filled according to the established protocols. 

 

Applicant Screening and Monitoring 

It is critical for the security of [COMPANY] that only the most qualified, credible and talented people are 

hired to help avoid workplace theft, fraud or violence. It’s equally important for [COMPANY] to conduct 

background screening on the contingent workers, including cleaning crews, facilities maintenance 

workers, auditors and other contractors who have access to company’s property or represent 

[COMPANY]. Knowing the background of these workers is required to protect the integrity of 

[COMPANY] as well as the safety of patients. Therefore, this workforce needs to be screened with the 

same due diligence as any other agent.  

 

To help attract, hire, land and retain the best agents [COMPANY] has developed employment screening 

and monitoring processes to create a candidate experience that benefits potential agents and reduce 

[COMPANY] risk by utilizing a fast, scalable and compliant background screening solution. An efficient, 

thorough employment screening process can, above all else, help reduce the company's overall 

workplace risk. Identifying risk early, before hiring an agent, protects the organization from risk related 

to physical safety, financial security organizational image or reputation, and legal compliance issues. 

 

Pre-screening Potential Candidates 

The Human Resources Manager will pre-screen candidates by stating clearly to potential applicants what 

items and prerequisites will be needed to properly qualify the employment application using the 

methods found here:  

Employment Screening Best Practices Suggested Preparation, 

https://www.aba.com/Products/Endorsed/Documents/First-Advantage-Screening-Best-P (accessed 

February 05, 2017).  This will streamline [COMPANY]’s application process by having applicants review 

the information and then determine whether or not they meet the qualifications. This is part of the 



proactive pre-screening process that ensures applicants who submit their information will pre-qualify 

based on the specific information needed later in the process. 

 

Any applicant who has submitted a complete application for employment will have a professional 

background check conducted. This investigation will be in addition to verification that the potential 

agent is or will soon be licensed as a medical marijuana agent and thus allowed to work in the facility. 

The investigation will be conducted to ensure the potential agent does not have any felony convictions, 

which would bar them from employment. The investigation will also check for any crimes of moral 

turpitude, whether misdemeanor or felony. Any indication of past crimes of moral turpitude will be a 

bar to employment. 

 

The following searches may be performed depending upon the type of position the candidate is seeking.  

 

1. Member-Contributory Theft Information Database 

[COMPANY] will use a member-based program where companies share agent theft and 

shoplifting information to identify applicants with a history of internal theft. The database is 

built from member contributions and would be available exclusively to member 

organizations. Member contributions are typically proprietary records and not found 

through traditional public record sources. 

 

2. National Crime File Search 

Some vendors can offer access to a nationwide database of criminal records gathered from 

across all 50 states. A variety of sources are utilized including Sex Offender Registries, state 

and county criminal courts and state-level departments of corrections. This search can 

provide instant results depending on the provider. 

 

3. Felony and Misdemeanor Search 

This county courthouse search includes a search of all felonies and misdemeanors on all 

indexes available at the main county seat court location. 

 

4. Motor Vehicle Report 



A Motor Vehicle Report (MVR) reveals the status of an applicant’s driver’s license and any 

violation history. This search should be conducted on all candidates who will have driving 

responsibilities, including those who will not only drive a company vehicle but may also 

drive a personal vehicle on company time or for business purposes. 

 

Verification and Qualification Solutions 

The Human Resources Manager will utilize the following solutions depending on the level of security 

required for the position. 

 

  1. Social Security Number Verification (SSNV) 

This search matches the input information against millions of consumer header credit 

files contained in the databases of nationwide credit reporting agencies. The SSNV 

returns other names and addresses associated with the identifying information used to 

request the report. 

 

  2. Credit Check 

This search matches the candidate’s information to information held by the Credit 

Bureaus and returns the candidate’s credit report. 

 

  3. Employment and Education Verification 

 

[COMPANY] will integrate instant and automated employment screening products into the hiring 

process. Instant searches will be used to efficiently move forward in the hiring process by quickly 

confirming or validating basic information such as a social security number or name and address history. 

Automated searches will provide electronic delivery of process updates and results, eliminating time 

delays often associated with manual follow-up on important screening components such as 

employment or education verifications. Once the applicant is determined to have passed a background 

check, a first interview will be initiated. 

 

Adjudication and Alerts 

[COMPANY] will provide a criminal records adjudication policy as part of the screening process. FCRA-

mandated Adverse Action letters for candidates that fail to meet specific screening criteria set forth by 

the organization will be delivered to candidates. 



 

Drug Screening 

[COMPANY] will utilize a drug testing service provider who will track results, provide reports and ensure 

the company stays in compliance with the Department regulations. The Human Resources Manager will 

develop and update drug-testing policies. A basic DOT Five Panel Drug Test (urine conventional) will be 

used. Medical marijuana use by a qualified patient is not a disqualification for employment. The 

following drugs will be tested from the applicant’s urine sample: amphetamines (amphetamine and 

methamphetamine), benzoylecgonine (cocaine metabolite), cannabinoids (marijuana metabolite and 

THC-COOH), opiates (codeine and morphine) and phencyclidine (PCP). 

 

The Human Resources Manager will cause all required criminal and drug screens to be updated every 

two years. All agents are required to notify [COMPANY] whenever they have any encounter with law 

enforcement. The Human Resources Manager will determine if an additional background screening 

should be performed upon the agent’s notice. A post-accident drug screening may be performed at the 

Human Resources Manager’s discretion or if required for worker’s compensation purposes. 

 

1st Interview 

The first interview will consist of a face-to-face meeting with the Manager of the department the 

applicant is interviewing for a position in. No more than five applicants will be selected for a first 

interview. The purpose of this interview will be to help determine: 

 

1. Level of knowledge regarding medical marijuana operations;  

 

2. Existing skill set relevant to the duties of the job offered;  

 

3. Their capacity to learn new skills and grasp concepts (specifically regulatory 

concepts); and  

 

4. Potential to commit theft or fraud.  

 



At least two references will be contacted and details of the interview confirmed. A solid background (or 

an appropriate level of education/experience relating to the position offered), a clean record and indicia 

of honesty will be requisites for the second interview. 

 

Final Interview 

The final interview will be conducted by the General Manager. No more than three candidates will be 

selected for the final interview. The General Manager will ask a variety of questions intended to assess 

the applicant’s ability to interact with others and work according to company’s policies. The final 

decision will be made by the General Manager with input from the department Manager who 

conducted the first interview and the Assistant General Manager. For management positions, the 

General Manager and will jointly conduct the final interview with the department Manager retaining the 

final decision after consulting with managing members. All potential agents must go through the entire 

process.  

 

Each new hire will begin work on a three month trial period of employment. At the end of the three 

months, their department manager will conduct an assessment of the agent’s performance. 

 

Training 

All new hires will be required to go through a training period. Potential agents will be advised of all 

employment policies, as well as the proper procedures to employ while performing their duties. 

Educational training will consist of presentations given by the General Manager and department 

Managers. The presentations will be supplemented with hands-on training to demonstrate the material 

included in the presentations. All agents will go through additional training with their department 

Manager based on the employment role.  

 

Being in an industry that is constantly changing requires companies to be aware of recent market 

developments and trends throughout the industry. [COMPANY] takes a proactive approach to 

continually providing progressive training and interactive learning to our agents. This is conducted both 

at the individual facilities by certified trainers, and also electronically and telephonically when necessary. 

By exposing agents to constant training and developments, [COMPANY] values its agents and aims for 

high retention rates. 

  

Training allows agents to learn required processes and procedures to take on additional responsibilities 

throughout the course of their employment with the company. The opportunity for advancement 

encourages the retention of our agents. 

 

Our collaborative training program is designed to educate agents on best practices for maintaining their 



personal safety and the safety of company’s products, including comprehensive emergency and incident 

management training. Training sessions may include virtual web collaborations, on-site training in 

existing operations, Patient Focused Certification training and OSHA Occupational Safety Training. 

 

Agent Training 

No agent or consultant may work on-site before receiving orientation training or when any required 

critical training is four weeks or more past due. The Human Resources Manager will ensure each agent is 

provided all relevant and adequate training. Training will be tailored to the roles and responsibilities of 

the job function of each agent and at a minimum must include training on confidentiality, security 

controls, emergency response protocols and Department regulations as well as federal statutes 

regarding the use of medical marijuana. Each agent will receive a minimum of eight hours of ongoing 

training annually or as deemed necessary by the Chief Operating Officer. 

 

Module Based Training 

[COMPANY] employs a strategy of module based training. Each module will cover a single topic in-depth. 

Training modules include: 

 

1. New agent orientation; 

 

2. Train the trainer; 

 

3. Monthly department meetings; 

 

4. Compliance, regulation, and law; 

 

5. Confidentiality; 

 

6. Safety; 

 

7. Security; 



 

8. Emergency and incident management; 

 

9. Inventory management and diversion prevention; 

 

10. Medical Marijuana Science; 

 

11. Community and customer relations; 

 

12. Recordkeeping; 

 

13. Product handling and sanitation; and 

 

14. Transportation. 

 

[COMPANY] may develop and implement new modules as deemed necessary. General agent training 

will largely be department focused and relevant to the operational processes each agent will follow on a 

daily basis. The Human Resources Manager will reassess all modules annually to determine if updated 

training is necessary to maintain a compliant operation. 

 

Evaluation 

To achieve high standards of quality, efficiency, and compliance, the Human Resources Manager shall 

evaluate the training program annually. Based on the results of this evaluation, the General Manager 

will implement any necessary changes and determine the need for re-training of staff. The Chief 

Operating Officer must approve any major training program changes. The Human Resources Manager 

will solicit and record feedback on the quality and efficacy of a training module from agents that 

received the training. Feedback may be solicited utilizing post-training group discussions, individual 

interviews, and anonymous surveys. 

 



Agent Manual (Employee Manual) 

Upon licensing and commencement of operations, all agents will undergo a mandatory training period. 

During the first day of training, an employment manual will be issued to agents. The manual will set 

forth [COMPANY]’s policy regarding administrative matters, including terms of employment, what is 

expected of agents and procedures for discipline. Each agent must read through the manual and sign a 

contract acknowledging they have received, read and understand the company’s policies.  

 

SOPs 

The second stage of training focuses on medical marijuana operations and procedures. Training includes 

a background of commercial medical marijuana, identification relevant laws, a break down of the 

company structure, the roles of agents and the Standard Operating Procedures for each phase of 

operation. Medical marijuana science training addresses the endocannabinoid system, clinical trial 

information, efficacy and dosing, strains and genetics, methods of use and types of products, condition 

management, and side effects.  

 

Standard Operating Procedures will provide a detailed breakdown of the duties (what), methods (how) 

and schedule (when) by which each agent will perform the tasks of their respective positions. The 

Human Resources Manager will develop a training curriculum to educate new agents. Managers will 

actively train the new agents on their duties and responsibilities. At the end of the training period, the 

prospective agents will be given a short test regarding the policies and procedures; a solid 

demonstration of knowledge is a prerequisite for employment.  

 

Systems Training 

The General Manager and department managers will be responsible for developing and conducting 

training programs for each agent who will be using [INVENTORY SYSTEM]. [INVENTORY SYSTEM] 

representatives will train management on the system and provide training manuals and other materials 

to assist in training agents. All department managers will be responsible for knowing how to properly 

operate [INVENTORY SYSTEM].  

 

Emergency Training  

When fully operational, the operating hours of the facility may be 24 hours a day, 7 days per week. A 

limited number of agents will be necessary for nights and weekends, but operations will continue. At 

least one Security Officer will be on-site during operating hours. All agents employed by [COMPANY] will 

go through a security training/debriefing with security regarding the features of the facility, the role of 

security in operations and procedures in case of an emergency.  

 

In the case of an emergency, agents will have several methods for contacting local law enforcement. The 



most common will be an immediate referral to on-site security personnel. Security personnel has been 

hired to provide such services. In the event security is not immediately reachable, agents will be trained 

to alert local authorities. In no event should an agent attempt to handle or confront an emergency 

situation. All matters should be referred to security or local law enforcement. 

 

Medical Marijuana and Medical Marijuana Products Handling 

Within 90 days after starting employment at the facility, each medical organization’s principals and all 

agents whose job includes contact with medical marijuana or medical marijuana products (edible or 

otherwise), must complete a 2-hour training course developed by the Department and trained in food 

handling requirements found in applicable laws. 

 

Anti-diversion Training 

Operational policies will restrict agent access to areas where they have legitimate work tasks. All areas 

where medical marijuana and medical marijuana products are stored will be locked and monitored via 

Closed Circuit Television (“CCTV”). The background check and hiring process will eliminate applicants 

with criminal histories. Company employment policies include the consequences of theft, and the 

security briefing will make agents aware of the seriousness of the matter. Cumulatively, these policies 

will assist in preventing diversion of medical marijuana or medical marijuana products by our agents. 

  

All agents are responsible for notifying the agent-in-charge of any loss or theft of medical marijuana or 

medical marijuana products from the facility so they can promptly document and report the incident to 

law enforcement and the Department as required by law. Company’s whistleblower policy addresses 

the concerns of agents who suspect diversion of medical marijuana or medical marijuana products from 

the facility by another agent, supervisor or Manager. The report will also be submitted to the 

Compliance Officer for further review and investigation.  

 

Professional Development 
The purpose of the professional development stage is to provide continuing education and training to 

company agents for new procedures, changes in rules and regulations and innovations in science and 

technology. [COMPANY] intends to evolve with the industry, embracing new technologies and processes 

that increase efficiency. The Human Resources Manager will manage agents’ professional development 

and where necessary, determine if a promotion, raise, demotion or termination is warranted.  

 

Every three months, department Managers will evaluate agent performance. A written performance 

evaluation is performed annually. The results will be reported to the General Manager. When necessary, 



the Human Resources Manager will be consulted to decide if a promotion, raise, demotion or 

termination is warranted. Re-training will be used as needed to address any deficient performance.  

 

Hands-on instructional training is used to address any problems in technique or method. Memos and 

updated policies and procedures are used to communicate changes in Department regulations, standard 

operating procedures or business policies. Department meetings ensure all agents aware of operational 

changes. Third-party trainers may be retained as needed for professional development activities. Each 

department will hold team meetings on a weekly basis. The entire company will meet as a group at least 

quarterly to address company-wide issues and events. 

 

A physician, pharmacist, physician assistant or certified nurse practitioner, prior to assuming any duties 

at the facility, must successfully complete a 4-hour training course developed and offered by the 

Department. 

 

Retention 
[COMPANY] takes retention of its staff very seriously. We recognize the value our agents bring to the 

operation and will work diligently to maintain a positive and supportive work environment. Being in an 

industry that is constantly changing requires awareness of politics, policy and market trends throughout 

the industry. [COMPANY] takes a proactive approach to continually provide progressive training and 

interactive learning opportunities. This is conducted on-site by certified trainers, but also electronically 

when necessary. To increase productivity and retention, agents receive constant training and 

educational opportunities.  

 

[COMPANY]’s training program allows agents to advance in the company and take on additional 

responsibilities. By proactively and progressively training existing agents, we can ensure a ready pool of 

internal applicants when we need to staff an existing or new position. Our goal is to quickly staff the 

position with minimal or no disruption to our patients, facilities and production levels. 

 

Reporting Structure 
Each department Manager is responsible for ongoing performance evaluations, performance issues and 

recognition, promotions and disciplinary actions in their department. Managers are required to 

communicate all necessary information on agent performance to the Human Resources Manager as 

often as necessary. Managers are required to complete formal performance reviews annually and at the 

end of any probationary period.  

 



The management structure assigns responsibility for the different aspects of the operation to individual 

managers and staff so that every agent on every level will be accountable to a Manager. Each 

department has defined responsibilities and must report to management on a weekly basis regarding 

the duties they were assigned and progress. All discipline will be handed down by the department 

Manager or General Manager to help keep relations between department Managers and ground level 

agents productive. 

 

Job Descriptions 

Chief Operations Officer  

Direct experience managing a medical marijuana facility or other type healthcare facility preferably with 

a retail and/or regulatory component; analytically and socially intelligent; able to take responsibility for 

the company while maintaining a problem-solving, vision-based attitude; legal and financial knowledge; 

simultaneous focus on short- and long-term goals and ability to identify and respond to problems 

quickly and appropriately. 

 

Chief Medical Officer 

Ability to research and analyze new medical marijuana science; previous experience as medical director 

for a non-profit or alternative health care facility; ability to identify training and informational 

deficiencies and respond by implementing specific measures to counter these inadequacies; and ability 

to develop informational materials and training for staff and patients.   

 

General Manager 

Direct experience managing a wide variety of staff positions preferably with a retail and/or 

manufacturing component; analytically and socially intelligent; able to take responsibility for the 

company while maintaining a problem-solving, vision-based attitude; legal and financial knowledge; 

simultaneous focus on short- and long-term goals and ability to identify and respond to problems 

quickly and appropriately. Responsible for day-to-day operations including personnel, customer service, 

facility, equipment and all production activities. 

 

Human Resources Manager 

Prepares company’s handbooks and job duties. Keeps all agents files and records and is in charge of all 

hiring, termination and agent reviews. Ensures operations and staff are compliant with state and local 

regulations. Must have experience managing agent relations, adhering to compliance and drafting 

standardize company policy. Ability to draft implement measures correcting company needs. 

 



Compliance Manager 

Drafts and monitors all compliance procedures. Continually reconciles and monitors medical marijuana 

inventory to maintain full compliance with Department regulations. Maintains communication with all 

state and local law enforcement and regulatory agencies to ensure consistent material compliance. 

Must have extensive knowledge of Department regulations and continual compliance training. Has 

extensive knowledge of all Department regulations pertaining to medical marijuana and maintains 

relationships with local municipalities and enforcement. 

 

Excellent analytical skills and ability to comprehend complex legislature and apply implications on 

operations as well as strong communications skills are required to maintain dialog and relationships with 

state department officials, law enforcement, landlords, city personnel, as well as management.  

 

Security Officer 

Demonstrated experience in a security management role, able to develop and manage security 

protocols in accordance with company policies and able to identify and respond to breaches in security 

or dangerous situations. Must have knowledge of medical marijuana policy and law and be able to 

provide security for transportation activities. 

 

Quality Assurance Manager 

Demonstrated management experience in a quality control program; experience performing laboratory 

testing and scientific research; demonstrated experience in a position requiring critical-thinking, 

problem-solving, planning and assessment; experience in a product withdrawal or recall situation; 

knowledge of medical marijuana science and testing methods; and knowledge of medical marijuana 

policy and law. 

  

Department Manager 

Demonstrated experience managing agents and basic business operations; demonstrated experience in 

a position requiring critical-thinking, problem-solving, planning and assessment; computer literacy in 

word processing, [INVENTORY SYSTEM] and database management; and knowledge of medical 

marijuana policy and law. 

 

Dispensary Specific Staff 

Dispensary Staff Required During Hours of Operation 

Dispensary will have a minimum of five staff members scheduled during operating hours. One must be 

the dispensary agent-in-charge, one must be a security officer or receptionist who may also be a 



licensed security guard and one must be a physician or a pharmacist. There will be one uniformed 

security guard and a dispensary agent-in-charge on the premises at all times during operating hours.  If 

[COMPANY] operates more than one facility under its permit, a physician assistant or certified nurse 

practitioner will be onsite, if a physician or pharmacist are at the other facilities. 

 

Necessary Skills or Aptitude  

 

1. Empathy; 

 

2. Previous experience in medical marijuana or healthcare preferred;  

 

3. Accurate data-entry and recordkeeping;  

 

4. Strong attention to detail;  

 

5. Superior customer service skills;  

 

6. Excellent communication skills;  

 

7. Able to handle emergencies and make sound decisions;  

 

8. Proficiency in Windows-based software and internet navigation; and 

 

9. Knowledge of medical marijuana policy and law. 

 

Dispensary Manager 

Responsible for day-to-day dispensary operations, manages all agents, agent training, monitors 

inventory and reports any loss or irregularities. 



 

Assistant Manager 

Works with the Dispensary Manager to ensure dispensary operations are successful and compliant.  

 

Agent-in-charge 

The agent-in-charge is a designation, usually held by the Dispensary Manager or Assistant Manager. 

Responsible for supervising other agents and all duties described in the Department regulations. May 

also be a temporarily assigned position to a capable agent. 

 

Security/Reception 

Gatekeeper to the dispensary, verifies patients and visitors. Is responsible for regulating the safe flow of 

patients or caregivers to the limited access area. 

 

Medical Marijuana Agent 

Responsible for dispensing duties and helping patients or caregivers find the right product for their 

needs and is at least 18 years of age or older. 

 



Shipping, Receiving and Transportation Plan 
The General Manager, in coordination with the Inventory Manager, will be responsible for developing, 

implementing and maintaining shipping, receiving and transportation procedures that ensure 

compliance with the Department regulations. It is established that the General Manager will be 

responsible for approving all deliveries coordinated by the Inventory Manager. 

 

The Inventory Manager is responsible for overseeing and managing the planning and preparation of all 

deliveries. The Inventory Manager must ensure that all shipping and receiving processes are compliant 

with all state laws and Department regulations. The Inventory Manager is also assigned responsibility for 

ensuring the reporting and recording of all transportation events and delivery confirmations are 

maintained. 

 

Provisions are included to ensure that only an agent registered with the Department will execute tasks, 

including shipping and receiving, on behalf of [COMPANY]. Additional provisions address procedures to 

ensure adequate shipment verification, transports, protocols for reporting discrepancies, procedures for 

reconciliation, corrective action procedures and transportation reporting.  

 

Shipping and Receiving Verification Procedures 

Authorized Personnel Required 

No agent will begin working at a facility before receiving his or her agent identification card. Agents 

must carry their identification card at all times and provide it to authorities upon request. Also, it is 

[COMPANY]’s policy that agents are approved by the Transportation Manager before being assigned 

order preparation responsibilities.  

 

Transport Manifest  

The Inventory Manager or an agent under the supervision of the Inventory Manager must complete a 

transport manifest using the electronic tracking system as prescribed by the Department and 

[INVENTORY SYSTEM], for retention by the origin location, and distribution to the receiving facility, and 

the Department on the business day before transport.   

 

The transport manifest must include at a minimum the name and identification number of the 

transportation agent in charge of the transportation, all delivery team agents, all identifying information 

about the vehicle being used for transport, including the vehicle’s make, model and license plate 

number, the date and approximate time of departure and arrival for the trip, and an inventory of the 

medical marijuana or medical marijuana products being transported and the anticipated route of 



transportation. The transport manifest must also include the name, address and permit number of the 

medical marijuana organization receiving the delivery, and the name and contact information for a 

representative of the medical marijuana organization. 

 

The Inventory Manager must securely transmit a copy of the transport manifest to the receiving facility 

and the Department on the business day prior to transport. [COMPANY] dispensary will notify The 

Department, on a daily basis, of its delivery schedule, including routes and delivery times, either through 

a designated phone line established by the Department or by electronic communication with the 

Department in a manner prescribed by the Department. Ensure a copy of the completed transport 

manifest includes the quantity, by weight or unit, of each medical marijuana harvest batch, harvest lot 

or process lot contained in the transport, along with the identification number for the harvest batch, 

harvest lot or process lot, all medical marijuana and medical marijuana products being transported 

accompanies the delivery. An original signature from an agent of the receiving facility is received to 

confirm receipt of all medical marijuana and medical marijuana products delivered to the facility.  

 

The Inventory Manager must retain hard copies of all transport manifests on the permitted premises for 

no less than the recommended five years or otherwise prescribed by Department regulations in a 

manner allowing these records to be made available to the Department, upon request. 

 

Prior to transport, an agent under the supervision of the Inventory Manager must weigh, inventory, and 

account for, on video and in [INVENTORY SYSTEM], all medical marijuana and medical marijuana 

products. 

 

Rejected, Discrepant and Unconfirmed Orders 

It is [COMPANY]’s policy that orders placed are verified and confirmed before preparing the order for 

transporting. An authorized agent under the supervision of the Inventory Manager must confirm each 

delivery with the receiving facility either over the phone or email and complete the Delivery 

Confirmation Log for each order confirmation or rejection. 

 

If an order is rejected by the receiving dispensary due to errors or discrepancies, the agent responsible 

for confirming the delivery must inquire about the reason for the rejection and obtain details about the 

error or discrepancy. If the order can be revised to satisfy the receiving facility, then the transporting 

agent must update the transport manifest and securely transmit a copy of the transport manifest to the 

receiving facility and the Department. The delivery must then be rescheduled for the next business day, 

and a confirmation for the rescheduled delivery must occur and be recorded in the Delivery 

Confirmation Log. 



 

If an order is left unconfirmed for more than 48 hours and there has been no response to the delivery 

confirmation calls or emails, the agent responsible must notify the Inventory Manager who must 

remove the transport manifest from [INVENTORY SYSTEM] and note the unconfirmed order in 

[COMPANY]'s electronic file. 

 

Discrepancy Reporting and Investigation 

It is [COMPANY]’s policy that if the dispensary discovers a discrepancy in the transport manifest, the 

Inventory Manager shall conduct an investigation immediately, amend the dispensary’s standard plan of 

operation, if necessary, to prevent future discrepancies between the quantity or description of 

inventory listed in the transport manifest and the quantity or description of inventory delivered.  The 

Inventory Manager will submit a written preliminary report of the investigation to the Department 

within 7 days and a final written report of the investigation to the Department within 30 days of 

discovery the discrepancy. 

 

Medical Marijuana and Medical Marijuana Product Handling 

Preparing Medical Marijuana and Medical Marijuana Products for Delivery 

After the transport has been accepted by the receiving facility and the delivery is verified and recorded 

in the Delivery Confirmation Log, the order can be prepared for delivery. It is [COMPANY]’s policy that 

two agents verify the accuracy of any order fulfillment including confirming invoice and transport 

information including quantities, weights, labels, items, receipt information, receiving contact and 

address information, payment information and estimated delivery schedule. 

 

All delivery orders must be affixed with a single use seal. Seal identification numbers will be entered into 

the [INVENTORY SYSTEM] and be printed on the transport. The Inventory Manager will control and 

reconcile seals, ensure proper application of seals to shipping containers and monitor seals for 

compromise or discrepancies. These seals will also be used to prevent and detect tampering. The 

Inventory Manager is required to regularly review all inventory transactions.  

 

Internal Product Movement 

Two agents are required to move inventory from a storage area to the sales or packaging area for 

packaging and distribution. These agents must not be the same two agents who moved the inventory 

into storage. All product transfers require two agents to perform the transfer and confirm the transfer 

details at the [INVENTORY SYSTEM]. The Inventory Manager is required to regularly review all inventory 

transactions. 

 



Packaging and Labeling 

All harvested medical marijuana intended for distribution to [COMPANY]’s dispensary must be packaged 

in a sealed, labeled, medical marijuana container. The packaging of any medical marijuana or medical 

marijuana products will be child-resistant and opaque consistent with current standards, including the 

Consumer Product Safety Commission standards referenced by the Poison Prevention Act and in 

accordance with the Department regulations. For bulk wholesale products, the Inventory Manager must 

use tamper-proof tape and single-use identification coding to secure containers. All packaging and 

labeling must comply with all state laws and Department regulations, as well as Company's Product 

Packaging and Labeling Plan and Company's Shipping and Transportation Security Measures Plan.   

   

Loading Areas 

Areas used to load medical marijuana and medical marijuana products for transportation are restricted 

access areas and must be secure. The Inventory Manager must ensure and maintain security in all 

loading areas per all state laws and Department regulations, as well as Company policies. 

 

Transportation Procedures 
The Transportation Manager is responsible for developing, implementing and maintaining 

transportation procedures ensuring compliance with the Department required processes contained 

herein. The Transportation Manager is also responsible for approving, planning, and executing all 

deliveries in a manner consistent with Department regulations and company policy. 

 

The Transportation Manager and the General Manager, using information from law enforcement and 

third-party security advisors, will identify "security risk geographies" with respects to the local crime 

rate, educational system, political and legal conditions hindering or supporting cargo theft. Any vehicle 

accidents, diversions, losses, or other reportable incidents that occur during transport will be reported 

to the Department and local law enforcement immediately. 

 

Authorized Delivery Agents Required 

Only an agent registered with the Department may transport medical marijuana for [COMPANY]. The 

General Manager must provide authorization for any agent to transport medical marijuana or medical 

marijuana products. The transportation delivery vehicle will be manned by a minimum of two 

transportation agents. One agent will remain in the vehicle at all times. Agents must carry their 

Department issued ID at all times and provide it to law enforcement authorities upon request.   

  



Intercompany Transfers 

All intercompany transfers of medical marijuana and medical marijuana products must be recorded, 

transported and documented as a wholesale transfer. The Inventory Manager must ensure a 

[COMPANY] dispensary delivering medical marijuana to a medical marijuana organization only occurs 

between 7 a.m. and 9 p.m. for the purposes of transferring medical marijuana among the permittee’s 

dispensary locations and returning medical marijuana to a grower/processor. 

 

Wholesale Transfers 

All wholesale deliveries must be approved by the General Manager and be accompanied by a transport. 

Appropriate sales documentation and reporting is required for all transfers of medical marijuana and 

medical marijuana products.  

 

Delivery Confirmation 

Before transporting medical marijuana and medical marijuana products, an agent must weigh, 

inventory, and account for on video, in [INVENTORY SYSTEM] and the electronic tracking system 

prescribed by the Department, all medical marijuana and medical marijuana products ordered. The 

agent must ensure that all materials to be shipped are packaged in a container constructed of a tamper 

evident opaque material with a tamper evident seal. The packaged materials must then be placed in an 

opaque bag, which is labeled and a list of all prepared products for delivery. 

 

When delivering for patient or caregiver purposes, the packaged materials must then be placed in an 

opaque bag, which is labeled with the ordering patient’s identification information and a list of all 

prepared products for delivery. This bag must be stored in a secured vault or safe until it is placed in the 

transporting vehicle. The Transportation Manager or transporting agent must confirm verbally with the 

patient or caregiver by telephone that the patient or caregiver ordered the medical marijuana, medical 

marijuana product, paraphernalia, and verify the identity of the patient. When the transportation team 

arrives at the delivery location they will not exit the vehicle until they have established telephone 

contact with the patient to make them aware the delivery has arrived and the driver will remain in the 

locked vehicle while the courier processes the order at the front door. The courier must not leave the 

sight of the driver at any time. 

 

The Inventory Manager or transporting agent, under the supervision of the Inventory Manager, must 

confirm each order was accepted by the receiver through [INVENTORY SYSTEM] and the electronic 

tracking system prescribed by the Department and enter the details of the confirmation obtained in the 

Delivery Confirmation Log, which must be available for inspection by the Department or appropriate law 

enforcement agency. The Inventory Manager or delivering agent must scan and upload the signed 

transport manifest and complete an entry in the Transportation Event Log to record all details of the 

transportation event. 



 

Details of the confirmation obtained are logged in the Delivery Confirmation Log, which must be 

available for inspection by the appropriate law enforcement agency or the Department and its 

authorized agents. The agent will swipe the patient or caregiver’s identification card using the mobile 

identification card reader and secure a signature from the patient or caregiver when the items are 

delivered and may only leave the items with the patient or caregiver.  

 

Incomplete Deliveries 

In the event the transporting agent is unable to successfully deliver the ordered products to either a 

receiving facility, patient or caregiver the Transportation Event Log should be updated detailing the 

circumstances leading to the failed delivery and the bag containing the medical marijuana and/or 

medical marijuana products should be returned to the safe or vault. The storage inventory should be 

updated to reflect the chain of custody change, and an agent of [COMPANY] will contact the patient to 

reschedule the delivery. 

 

In the event the team has made three unsuccessful attempts to deliver the order, the product will be 

returned to the inventory and updated in [INVENTORY SYSTEM] and failed delivery attempts will be 

noted in the facility and patient's file. The General Manager has the discretion to revoke a patient's 

delivery privileges for a substantial history of incomplete deliveries. 

 

Shipment Labeling 

All packages within a shipment must be appropriately labeled in compliance with Department 

regulations. Shipping labels should be conspicuously placed on the package, be weather-resistant and 

tamper-resistant and may include: the date and time of the sealing of the package for shipment, the 

name and signature of the agent who prepared and sealed the package, the name and address of the 

shipping licensee, the shipment identification number, a description, including weight, of each item, 

contained in the package and the name and address of the licensee, or other party if applicable, to 

receive the shipment. 

 

Trip Plan 

The agent responsible for packaging a delivery order must complete a trip plan for retention by the 

origin location. The trip plan must include the name and contact information for the agent in charge of 

the transportation; the date and approximate time of departure for the trip; the date and approximate 

time of arrival; a description of the medical marijuana and/or medical marijuana products and 

paraphernalia being transported, and the anticipated route of transportation. 

 



The transporting agent must carry a copy of the trip plan during transport, and the Transportation 

Manager must retain hard copies of trip plans for no less than one year (or longer as required by 

regulation) and make available to Department upon request. 

 

Electronic Transport Manifest  

An electronic manifest system prescribed by the Department must be used to record the chain of 

custody for the shipment of products containing medical marijuana. [COMPANY] will create a printed or 

electronic transport manifest for each outgoing shipment of products and will not accept any shipments 

that are not accompanied by a transport manifest. The transport manifest must include the required 

information outlined in [COMPANY]'s SOPs and in accordance with Department regulations.   

      

Loading Areas 

Areas used to load medical marijuana and medical marijuana products for transportation are limited 

access areas and must be secure. The General Manager in coordination with the Transportation 

Manager must ensure and maintain security in all loading areas. [COMPANY] shall secure any loading 

areas with physical barriers guarding against unauthorized access to the area if possible. 

 

Access control points must include identification of all agents and service providers at all points of entry. 

The alarm system must provide silent alarm capability and full coverage video surveillance of all loading 

areas. The Facility Manager in coordination with the Human Resources Manager shall authorize access 

to loading areas and issue agent keys and codes. 

 

Transportation Vehicles 

Any vehicle used to transport medical marijuana and medical marijuana products must have a secure 

lockbox, or locking cargo area that is attached to the vehicle and temperature-controlled for perishable 

medical marijuana or medical marijuana products, as appropriate. The Transportation Manager must 

ensure all transportation vehicles are compliant before authorizing a transfer to the vehicle and that any 

vehicle used for transportation of medical marijuana and medical marijuana products does not bear any 

markings that indicate the vehicle is being used to transport medical marijuana and medical marijuana 

products or that indicates [COMPANY] name. All vehicles must display State inspection stickers and 

maintain a current State vehicle registration. 

 

Each vehicle used for transport of medical marijuana and medical marijuana products or the 

transporting agent will carry a global positioning system monitoring device that is monitored by the 

Transportation Manager during transport. No medical marijuana or medical marijuana products are to 

be visible from the outside of the vehicle and vehicle must be maintained following all state motor-



vehicle laws and Department regulations. Company vehicles must be maintained in a sanitary condition 

at all times and used exclusively for the transport of medical marijuana and medical marijuana products.  

 

Theft Prevention Measures 

The Transportation Manager shall employ best practices updated as often as possible to mitigate cargo 

theft risk. The Transportation Manager shall have the authority to employ an approved third-party 

advisor to assist in the development of policies and procedures. Cargo theft prevention measures 

include, but are not limited to, strategically partnered transport teams, regular agent briefings and 

training focused on awareness, risk-based route planning, active vehicle monitoring using GPS tracking 

systems, via cell phone or in-vehicle system, radio or cell phone communication technology, utilization 

of hidden GPS locators in shipping containers and use of escort vehicles for high-risk deliveries. 

 

Route Planning 

No extraneous stops or unnecessary delays may be made when transporting medical marijuana and 

medical marijuana products. The Transportation Manager shall ensure that all delivery times and routes 

are randomized. The Transportation Manager will ensure that the vehicle has adequate fuel to make all 

of its deliveries and return uninterrupted. The transport vehicle may not be refueled while carrying 

medical marijuana, medical marijuana products or cash. 

 

Geographic Risk 

The Transportation Manager and the General Manager shall identify “security risk geographies” with 

respects to the local crime rate, educational system, political and legal conditions hindering or 

supporting cargo theft.  

 

Radio or Cell Communication 

Delivery vehicle may be equipped with two-way communication equipment. The Transportation 

Manager will ensure the system is operational and each agent who transports medical marijuana and 

medical marijuana product is trained appropriately on its use. The "Transportation" channel may only be 

used for transportation operations. The transporting vehicle must perform a radio or cell phone check-in 

every hour, on the hour (X:00). The Transportation Manager or their designee at the facility shall copy. 

  

In the event of a hostage situation, if able, the agent should indicate to the hijacker that failure to check 

in with the appropriate code will trigger an emergency protocol. When given permission to check in, the 

transportation agent will broadcast “Code 0100” if the facility is not previously aware of the hijacking. 

The Transportation Manager or other agent receiving a “Code 0100” transmission will respond with “all 

clear” and then will notify authorities immediately of the vehicle’s location, occupants, and contents.  



 

If any suspicious activity occurs during transport, the transporting agent shall maintain radio or cell 

phone communication during the event to report all details to the facility. 

 

If communication fails for any reason, the transporting agent should make contact by land-line as soon 

as possible.  

 

Reporting  

The Transportation Manager shall be responsible for reporting all transportation events. All 

transportation events must be recorded in the Transportation Event Log including at a minimum the end 

time of the trip and any deviation from the trip plan. 

 

In the case of an emergency stop, a detailed reporting in the Transportation Event Log must be recorded 

describing the reason for the event, the duration, the location, and any activities of agents exiting the 

vehicle. Transporting agents must report any accidents, product thefts, losses or other unusual 

occurrences immediately to the Transportation Manager. The Transportation Manager shall report any 

such occurrences to the General Manager immediately. Reports shall be entered into the Transportation 

Event Log and made available for review by the Department or law enforcement upon request. 

 

Evidence of Adverse Loss During Transport 

The Transportation Manager must report to the Department and local law enforcement any diversion, 

losses, or other reportable incidents that occur during transport.  

 

If [COMPANY] dispensary receiving a delivery of medical marijuana or medical marijuana products from 

a medical marijuana organization discovers a discrepancy of any type in the transport manifest upon 

delivery, the dispensary receiving agent shall refuse acceptance of the delivery and immediately report 

the discrepancy to the Department either through a designated phone line established by the 

Department or by electronic communication directly with the Department in a manner prescribed by 

the Department, and to law enforcement.  

 

If [COMPANY] dispensary discovers evidence of, or reasonably suspects, a theft or diversion of medical 

marijuana or medical marijuana products during transport, the dispensary shall immediately report its 

findings or suspicions to the Department either through a designated phone line established by the 

Department or by electronic communication directly with the Department in a manner prescribed by 

the Department, and to law enforcement.  



 

The report should include discrepancies identified during transportation operations, any suspicious act 

involving the transportation of medical marijuana and medical marijuana products by any person, 

unauthorized destruction of medical marijuana and medical marijuana products during transportation, 

any loss or unauthorized alteration of records related to medical marijuana and medical marijuana 

products transportation or any other breach of security. 

  

Company Owned, Leased or Rented Vehicles  

It is the policy of [COMPANY] that all Company-Owned, Leased or Rented vehicles be operated in a safe 

and responsible manner in accordance with local and federal regulations, all operators possess a valid 

driver's license, and follow the requirements and procedures outlined in our vehicle safety SOP. The 

purpose of this policy is to encourage the safety of drivers and passengers and to minimize physical 

damage to the company fleet.  

 

The General Manager is responsible for vehicle safety, including performing motor vehicle record checks 

for prospective drivers, advising department Managers of any suspended licenses or unlicensed drivers 

and investigating accidents in which Company-Owned, Leased, Rented vehicles or personal vehicles, 

used for Company business, are involved. The Chief Operating Officer will manage accident claims 

involving Company-Owned, Leased or Rented vehicles or personal vehicles used for company business.  

 

In order to operate a Company-Owned, Leased or Rented vehicle or drive a personal vehicle on behalf of 

the company, all prospective drivers must have a current and valid driver’s license and any licenses for 

vehicles requiring additional licensure for operation and must agree to operate vehicles in accordance 

with applicable local and federal laws, as well as company policies. 

 

Company-Owned, Leased or Rented vehicles must not be used for personal use. If it is determined that 

agents are using such vehicles for personal use, their driving privileges will be suspended immediately, 

and they may be subject to disciplinary action up to and including termination. 

 

Vehicle Accidents 

All vehicle accidents involving Company-Owned, Leased or Rented vehicles, or personal vehicles being 

used for company business, must be reported immediately to the company and local law enforcement. 

If a driver is involved in an accident, the company reserves the right to request a copy of the driver’s 

motor vehicle driving record from the appropriate Department of Motor Vehicles. 



  

For accidents involving a personal vehicle being used for company business, the driver's personal vehicle 

insurance shall be the primary form of insurance coverage. If the loss limit exceeds the driver's personal 

vehicle insurance coverage, [COMPANY]'s insurance will apply secondarily.  [COMPANY]’s vehicle 

insurance coverage is in an amount that is commercially reasonable and appropriate. 
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ADVERSE EVENT 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: It is the goal of the company to minimize the occurrence of adverse events. In the event 

of an adverse event, they must be documented and reported. 

Purpose: To provide step-by-step instructions for the company’s protocols for documenting and 

reporting adverse events. 

Scope:  This document is designed to provide a formal outline of the procedures all personnel 

shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT COMPLAINTS 

 PRODUCT HANDLING AND STORAGE 

 WASTE DISPOSAL 

Definitions: 

“Adverse Medical Experience” refers to any adverse event associated with the use of a medical 

marijuana product, whether or not considered medical marijuana related, including events occurring 

during routine product usage, such as product abuse, overdose, withdrawal or any failure of expected 

pharmacological action.  

“Disability” refers to a substantial disruption of a person’s ability to conduct normal life function. 

“Life-Threatening Adverse Medical Experience” refers to any adverse medical experience that places the 

patient, at immediate risk of death from the adverse medical experience as it occurs.  

“Serious Adverse Medical Experience” refers to any adverse experience occurring at any dose that 

results in any of the following outcomes: death, a life-threatening adverse medical experience, inpatient 



hospitalization or prolongation of existing hospitalization, a persistent or significant disability or 

incapacity, or a congenital anomaly (birth defect).  

“Unexpected Adverse Medical Experience” refers to any adverse medical experience not listed in the 

current labeling or safety insert for the medial marijuana product. This includes events that may be 

symptomatically related to a listed event, but differs from the event because of greater severity or 

specificity. 

Procedure: 

Step 1) The company will report adverse events according to the procedures described herein. 

 

Step 2) Receipt of Complaints: 

i. Customer complaints may be received in writing, via mail, email or telephone.   

ii. All complaints will be immediately forwarded to the Quality Control Manager. 

iii. All complaints will be evaluated to determine if they meet the preceding definition for 

an Adverse Medical Experience. 

iv. All adverse events will be documented in the Adverse Event Log. 

 

Step 3) Investigation: 

i. The Quality Control Manager shall promptly investigate all events utilizing sound 

scientific principles based upon the nature of the medical experience and whenever 

appropriate include retesting of any suspect product according to its written 

specifications, and shall create an Adverse Event Report. 

ii. Submit follow-up reports to the appropriate regulatory agency within fifteen (15) 

calendar days of receipt, if significant new information becomes available or as 

requested by the department.   

iii. If additional information is not obtainable, records should be maintained of the 

unsuccessful steps taken to seek additional information.  

iv. Every effort should be made to obtain any remaining portion of the original complaint 

product. 

v. Complaints determined to be either a Serious or Unexpected adverse medical 

experiences, see previous definitions, must be reported to the appropriate regulatory 

agency within twenty-four (24) hours of their occurrence and receipt of the complaint 

by the Quality Control Manager.  

vi. The above reports submitted to the regulatory agency should maintain patient privacy 

thus not disclosing patient names or addresses. 

vii. The reports should include the name of the reporter from whom the information was 

received.  

 

Step 4) Product: 

i. Any available original complaint product should be returned to the dispensary facility 

and subsequently forwarded to the manufacturing site for evaluation and testing. 



 

Step 5) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All employees will receive proper training prior to employment to ensure efficient and 

compliant procedures are upheld to the company’s standards. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the facility. 

 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to and 

after use according to the requirements listed in the procedure for Cleaning, Sanitation and 

Hygiene. 

Records and Forms: 

 Adverse Event Log 

 Adverse Event Report 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Adverse Event SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Quality Control Manager. 

  



ANTI DIVERSION 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: Preventing diversion of medical marijuana is one of the company’s highest priorities. 

The whistleblower policy will ease the concerns of any employees who suspect diversion of medical 

marijuana products from the facility by another employee. The background check policy included in the 

hiring process is used to identify applicants with criminal or amoral histories. 

Purpose: To provide step-by-step instructions for the company’s protocols for mitigating the 

diversion of medical marijuana. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT HANDLING AND STORAGE 

 RECORDKEEPING 

 SAFETY AND SECURITY 

 WASTE DISPOSAL 

Definitions: 

“Diversion” means any unauthorized acquisition, theft or loss of medical marijuana which results in 

dissemination of the company’s products into the market place. 

Procedure: 

Step 6) The company will enact anti-diversion practices according to the procedures described herein. 

 

Step 7) Any occurrence of diversion, theft or loss of medical marijuana must be handled in accordance 

with the SAFETY AND SECURITY SOP. 



 

Step 8) Dispensary Manager: 

i. Restrict employee access to areas where they have legitimate work tasks. 

ii. Ensure all employees are properly trained to report any loss or theft of cannabis from 

the facility immediately to the Dispensary Manager. 

iii. Investigate and complete preliminary written report within one (1) day of discovering 

the discrepancy.  

iv. Provide the preliminary written report to the Security Officer. 

 

Step 9) Security Officer: 

i. Ensure all areas where cannabis is stored is locked and monitored via Closed Circuit 

Television at all times. 

ii. Ensure all approved safes, vaults or any other approved equipment or areas used for the 

storage of cannabis or cannabis product are securely locked or protected from entry, 

except for the actual time required to remove or replace the cannabis. 

iii. Conduct security briefing to ensure all employees are aware of the seriousness of 

diversion. 

iv. Review preliminary written report from the Dispensary Manager and, if needed, 

conduct further investigation. 

v. Submit preliminary written report to the Compliance Officer no later than two (2) days 

after discovering the discrepancy. 

vi. Any questions and/or concerns regarding the request must be directed to the 

company’s legal department for guidance and/or approval. 

 

Step 10) Compliance Officer: 

i. Final review of preliminary written report and conduct further investigation, if needed. 

ii. Any questions and/or concerns regarding an incident of loss or theft must be directed to 

the company’s legal department for guidance and/or approval. 

iii. Submit a written preliminary report of the investigation to the Department and law 

enforcement within seven (7) days of discovering the discrepancy. 

iv. Submit a final written report of the investigation, per regulatory requirements, to the 

Department and law enforcement within 30 days of discovering the discrepancy.  

v. Amend the dispensary’s standard plan of operation, if necessary, to prevent future 

discrepancies. 

 

Step 11) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 



v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All dispensary employees will receive proper training prior to employment to ensure efficient 

and compliant procedures are upheld to the company’s standards. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to and 

after use according to the requirements listed in the procedure for Cleaning, Sanitation and 

Hygiene. 

 All employees will receive a security briefing to ensure employees are aware of the seriousness 

of diversion. 

 All employees must report any suspicion of theft or diversion to the Dispensary Manager, the 

Security Officer, or Compliance Officer immediately as a condition of employment. 

Records and Forms: 

 Final Written Report 

 Preliminary Written Report 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Anti Diversion SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



CHECK-IN PROCEDURES 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the SOP is intended to be used by those skilled in the art, and 

is subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: To control the flow of traffic within the dispensary, the company must have a check-in 

procedure for each individual attempting to gain access to the dispensary. 

Purpose: To provide step-by-step instructions for the check-in of patients at the Dispensary. 

Scope:  This document is designed to provide a formal outline of the procedures the Dispensary 

Manager shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 UPDATING PATIENT INFORMATION 

 VISITOR POLICY 

 WASTE DISPOSAL 

Definitions: 

“Check-in Area” refers to the area within the Dispensary where patient and visitor information is 

recorded. 

Procedure: 

Step 1) The Check-in Area will be used to check-in each individual attempting to access the dispensary 

according to the procedures described herein. 

 

Step 2) New Customer 

i. Warmly greet the customer by name. Introduce yourself and ask the customer how they 

are and say “Thank you for being a new customer and for coming in today”. 

ii. Retrieve a state issued photo ID or driver’s license, medical marijuana registration and 

other required identification, per regulatory agency regulations; 



iii. Compare the photo on the ID to the customer’s likeness and verify all regulatory 

requirements, including but not limited to: 

a. Customer is 18+ years of age or is accompanied by a parent or guardian. 

b. ID is not expired.  

c. His or her information matches the ID. 

d. ID does not appear to be fraudulent.  If you suspect it may be fraudulent, contact 

the Dispensary Manager. 

iv. Scan the ID directly into the electronic tracking system, if possible, and input all required 

information so the customer can be checked into the sales queue.   

v. If the customer is a state registered patient, ask them to complete the In State Patient 

Intake Form and verify it was filled out correctly. 

vi. Provide the customer with a Cannabis Education Guide. Explain it is his or hers to keep 

and to let the appropriate dispensary employee know if he or she has any questions. 

vii. The dispensary employee will greet the customer in the waiting room and take him or 

her to the sales area when ready. If applicable, provide the dispensary employee with 

the patient’s In State Patient Intake Form to verify the quantity authorized by the 

regulatory agency regulations. 

 

Step 3) Returning Customer 

i. Warmly greet the customer by name. Introduce yourself and ask the customer how they 

are and say “It’s good to see you again”. 

ii. Follow the “New Customer” procedures for check-in.   

iii. Returning customers must present required identification each time they visit the 

dispensary.  

 

Step 4) Out of State Patient (if applicable) - In full compliance with state law, the company serves 

cannabis patients who reside full-time in a state other than “Specify State” where the legal use of 

cannabis and cannabis products are recognized. The following steps must be followed in order to check 

in an out of state patient: 

i. Ask for the patient’s state issued photo ID or driver’s license and out of state Medical 

Marijuana Registration card for the medical use of cannabis; 

ii. Compare the photo on the state-issued ID to the patient’s likeness and verify that the ID 

is not expired; 

iii. Verify the out of state Medical Marijuana Registration has not expired and the name on 

the document matches the ID presented; 

iv. Perform due diligence to verify the documents presented are authentic from their state 

of origin; 

v. Have the patient complete both sides of the “Out of State Patient Intake Form”; 

vi. Provide a copy of the “Out of State Patient Intake Form” to the patient so it will be 

present, along with the sales receipt for cannabis purchases in the event the patient is 

stopped by law enforcement within the State of “Insert State”; 



vii. Provide the patient with a “New Patient Education Guide.” Explain it is his/hers to keep 

and to let a Dispensary Employee know if he/she has any questions; 

viii. For out of state patients, select the “Out-of-State” tab on the state’s patient sales 

verification system. Enter the patient’s driver’s license number into the state’s patient 

sales verification system and write the quantity of product that the patient is authorized 

to purchase on the “Out of State Patient Sales Information Card.” Inform the patient of 

their authorized purchase quantity. 

ix. The dispensary employee will greet him/her in the waiting room and take him or her to 

the sales area when ready. Provide the dispensary employee with the “Out of State 

Patient Sales Information Card” listing the quantity of product the patient is authorized 

to purchase. 

 

Step 5) Visitors and Authorized Persons 

i. Refer to the VISITOR POLICY SOP for instructions. 

 

Step 6) While Check-in Area is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL SOP. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily. 

Health and Safety Considerations: 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 All employees must maintain a sharp awareness of customers entering the dispensary facility 

and as they are leaving. 

Records and Forms: 

 Cannabis Education Guide 

 Company Rules and Regulations Agreement 

 Visitor Log 

 Patient Intake Form: In State 

 Patient Intake Form: Out of State (if applicable) 

 Patient Sales Information Card 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Check-in Procedures SOP and related equipment. 



o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



CLOSING PROCEDURES 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the SOP is intended to be used by those skilled in the art, and 

is subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: Closing procedures are a common industry practice used to ensure the facility or site 

has been properly shutdown and closed for the evening as well as to deter break ins. 

Purpose: To provide step-by-step instructions for the closing of the Dispensary at the end of each 

day. 

Scope:  This document is designed to provide a formal outline of the procedures the Dispensary 

Manager shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The Dispensary will serve as the location for all closing activities according to the procedures 

described herein. 

 

Step 2) Employee Checkout: 

i. Verify cash drawers have been closed out properly and any discrepancies are resolved. 

 

Step 3) Closing: 

i. Check regulatory agency mandated reporting requirements. 

ii. Verify the electronic tracking system matches the state seed to sale tracking software 

for daily sales and inventory. 

 



Step 4) Departure: 

i. Ensure each employee clocked out and checked in his or her panic button lanyard. 

ii. Ensure all facility exterior doors are properly locked. 

iii. Arm alarm. 

iv. All dispensary employees and contractors must leave with at least one (1) person when 

departing the facility. 

 

Step 5) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL SOP. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily. 

Health and Safety Considerations: 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 All employees and contractors must maintain a sharp awareness when departing from the 

dispensary facility.  

 It is strict company policy that a dispensary or contractor employee never leaves the facility 

alone. 

Records and Forms: 

 N/A  

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Closing Procedures SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



COMMUNITY INTEGRATION 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: Integrating the community into the company’s healthcare program is a must. The 

company will spend a significant amount of its time encouraging the community to attend educational 

seminars and workshops to introduce them to the company’s products and medical marijuana in 

general. 

Purpose: To provide step-by-step instructions for the company’s protocols for integrating the 

community into the company’s healthcare program. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT HANDLING AND STORAGE 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The company will enact community integration practices according to the procedures described 

herein. 

 

Step 2) All community integration efforts must be handled in accordance with the community relations 

plan covering: 

i. Customer Education, 

ii. Philanthropic Giving Program, 



iii. Local Outreach and Improvement, 

iv. Customer Financial Assistance Program,  

v. Customer-to-Customer Assistance Program, and 

vi. Program Management. 

 

Step 3) Public Relations Manager:  

i. Request approval of all community integration efforts by submitting a community 

relations plan to the Compliance Officer.  

ii. The request will include a complete description of each of the plan areas as described in 

the policies section.  

iii. Written approval from the Compliance Officer must be obtained prior to implementing 

any aspect of the community integration plan. 

 

Step 4) Compliance Officer: 

i. All community relations plan requests are reviewed in accordance with the most current 

regulatory agency regulations to ensure all regulatory requirements have been met. 

ii. Any questions and/or concerns regarding the request must be directed to the 

company’s legal department for guidance and/or approval. 

iii. Maintain a copy of the community integration plan for review by the regulatory agency, 

as needed. 

iv. Community integration efforts will be reviewed to ensure they meet all regulatory 

agency regulations. 

 

Step 5) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 



 All dispensary employees will receive proper training prior to employment to ensure efficient 

and compliant procedures are upheld to the company’s standards. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to and 

after use according to the requirements listed in the procedure for Cleaning, Sanitation and 

Hygiene. 

 All employees will receive a security briefing to ensure employees are aware of the seriousness 

of diversion. 

 All employees must report any suspicion of theft or diversion to the Dispensary Manager, the 

Security Officer, or Compliance Officer immediately as a condition of employment. 

Records and Forms: 

 Community Integration Plan 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Community Integration SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



CRIMINAL ACTIVITY POLICY 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: The company intends to form a Safety and Incident Review Team to lead the incident 

response and management program. The team will report to management, at least on a quarterly basis, 

all incidents and the corrective measures taken. 

Purpose: To provide step-by-step instructions for establishing the company’s criminal activity 

policy. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 DISCIPLINE POLICY 

 PRODUCT HANDLING AND STORAGE 

 WASTE DISPOSAL 

Definitions: 

“Conviction” means, but is not limited to, a guilty verdict, guilty plea, prayer for judgment continued, 

Alford plea, or “no contest” plea. 

“Entry of a Conviction” occurs, for purposes of this policy, when the court accepts the plea or enters the 

conviction. A prayer for judgment continued is a conviction as of the date the court grants the 

defendant the prayer for judgment continued. 

Procedure: 

Step 1) The company will enact a criminal activity policy for its dispensary personnel according to the 

procedures described herein. 



 

Step 2) Security Officer Responsibilities: 

i. Investigate and identify the underlying causes of incidents, 

ii. Log the incident on a secure database, 

iii. Document the incident on a secure database, 

iv. Develop remedial actions to prevent recurrence, and 

v. Monitor follow-up by management to ensure remedial actions are properly 

implemented. 

 

Step 3) Dispensary Manager Responsibilities:  

i. Administering this policy according to the guidelines found herein. 

ii. Failure to appropriately administer this policy will result in corrective action for the 

manager up to and including dismissal.   

 

Step 4) Pre-Employment:   

i. Conduct background checks that include criminal activity prior to hire on applicants who 

have been selected for hire.  

ii. If an applicant’s criminal activity report is positive for conviction(s), the regency and 

type of conviction(s) will be reviewed based on the job description to determine the 

applicant’s suitability for employment.   

 

Step 5) Current-Employment:  

i. Any current employee who is convicted of a criminal offense other than a minor traffic 

infraction must notify his/her supervisor within five (5) business days of the entry of the 

criminal conviction; 

ii. Any current employee who routinely operates a company vehicle or personal vehicle for 

business purposes and is convicted of a traffic infraction must also notify his/her 

supervisor within five (5) business days of the entry of the criminal conviction; 

iii. Any employee operating a motor vehicle who is involved in a motor vehicle incident 

(ticket or accident) while in the performance of work for the company must immediately 

notify his/her supervisor. The employee is subject to substance abuse testing; and 

iv. Failure to report a conviction as required above is grounds for discipline up to, and 

including termination of employment.   

 

Step 6) Investigation and Notifications:  

i. The Dispensary Manager must immediately notify the Human Resources Manager of the 

conviction or accident upon discovery;  

ii. The Human Resources Department will confirm the conviction(s); and   

iii. After verification of the conviction(s), the Human Resources Manager will coordinate 

with the manager any appropriate corrective action to be administered for 

unacceptable personal conduct in accordance with the DISCIPLINE POLICY. 



 

Step 7) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All dispensary employees will receive proper training prior to employment to ensure efficient 

and compliant procedures are upheld to the company’s standards. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to and 

after use according to the requirements listed in the procedure for Cleaning, Sanitation and 

Hygiene. 

Records and Forms: 

N/A 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Criminal Activities Policy SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



CUSTOMER EDUCATION AND MANAGEMENT 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the SOP is intended to be used by those skilled in the art, and 

is subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: To ensure all patients and caregivers are properly informed about the medical 

marijuana products they are about to purchase the company will establish customer education and 

management procedures. 

Purpose: To provide step-by-step instructions for customer education and management at the 

Dispensary. 

Scope:  This document is designed to provide a formal outline of the procedures the Dispensary 

Manager shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 CHECK-IN PROCEDURES 

 UPDATING PATIENT INFORMATION 

 VISITOR POLICY 

Definitions: 

N/A 

Procedure: 

Step 1) The Dispensary will act as the location for customer education and management according to 

the procedures described herein. 

 

Step 2) Greeting: 

i. Select the next customer from the electronic tracking system queue to open a new 

order. 



ii. Warmly greet the customer by name and direct towards the sales station.  Introduce 

yourself, ask the customer how they are, say “It’s good to see you again” to repeating 

customers. 

iii. Retrieve a state issued photo ID or driver’s license, medical marijuana registration and 

other required identification, per regulatory agency regulations. 

iv. To initiate sales conversation, ask general and/or symptom-based questions, for 

instance: 

a. “How may I help you today?” 

b. “Is there a certain product or effect you are looking for?” 

 

Step 3) Communication: 

i. Do not ask questions or mention the customer’s medical conditions unless the customer 

reveals their situation and asks for guidance. 

ii. Provide product recommendations based on the customer’s questions, requests, 

product popularity, special discounts, etc. Answer questions and provide product 

recommendations based on training and/or the Question Guide. 

iii. Do not use slang words such as: weed, pot, stoner, stoned, baked, etc.  Instead, keep a 

professional nomenclature and use words like: cannabis, consumer, medicated, 

intoxicated, potent, etc. 

iv. Emphasize that cannabis affects people differently and new consumers should “start 

low and go slow”, especially with edibles and concentrates. 

 

Step 4) Assisting Hearing Impaired Customers: 

i. The Dispensary Manager must create a Standard Informational Sheet to be provided to 

hearing impaired customers. 

ii. The Dispensary Manager will ensure each Customer Coordinator can easily access and 

provide a hard copy of the standard informational sheet and the current menu upon 

check in; and 

iii. The Customer Coordinator assisting hearing-impaired customers may also have to 

communicate by writing and reading. 

iv. The Standard Informational Sheet will include the following text, at a minimum: 

a. Welcome to our company! 

b. To make a purchase, we require a valid photo ID and your valid medical cannabis 

registry card, if a medical patient or caregiver.  These documents will be returned 

to you as soon as we verify your information is correct in our system. 

c. As an in-state customer you are allowed to purchase XXX ounces in any one XXX-

day period. 

d. As an in-state medical cannabis cardholder, patient or caregiver, you are allowed 

to purchase XXX ounces in any one XXX-day period. 

e. Our current menu is on display and available in the waiting room and sales 

stations. 



f. In order to leave the building with cannabis, you will need to have a compliant exit 

package. We can sell you one for $X.00, and it is reusable. 

g. If additional assistance is needed beyond your ability, notify the Dispensary 

Manager.  

h. Please let us know if you have any questions, and we will do our best to answer 

them. 

 

Step 5) Assisting Visually Impaired Customers: 

i. The Customer Coordinator must hold doors and provide polite verbal directions, as 

needed, to help visually impaired customers navigate the store. 

ii. If additional assistance is needed beyond your ability, notify the Dispensary Manager. 

 

Step 6) Product Education: 

i. Provide feedback based on general feedback (without specifics), producer training, lab 

reports, and current science. 

ii. Never make medical claims, “This product cures migraines”.  Instead, say “Generally, 

this product will have a sedative effect and can assist with sleep”. 

iii. Discuss ingredients, suggested dosing, ingestion methods, etc. based on product training 

and information printed on the product’s packaging. 

 

Step 7) Building Orders: 

i. Inspect each product and verify the contents before entering the SKU into the ADP/POS 

system and placing into the designated container. 

ii. Verify the product(s) added to the order are correct.   

iii. Read the order to the customer to verify accuracy. 

iv. Verify the quantity ordered is no greater than the quantity authorized by regulatory 

agency regulations or the Patient Medical ID Card for state registered patients.   

v. Place the Patient Medical ID Card, if applicable, and products in the designated 

container. 

a. If the quantity ordered is more than the quantity allowed, politely explain to the 

customer and make recommendations for reducing the order to meet the 

quantity allowed. 

b. All employees must refuse to sell cannabis or cannabis products to a customer 

whom they suspect may be diverting product and must notify the General 

Manager immediately.  

 

Step 8) Transfer to Cashier: 

i. Direct customer to the Cashier’s station, or to the line if there is a wait.  

ii. Walk the container to the Cashier’s station and place in line according to the customer’s 

position in the queue. 

 

Step 9) While Dispensary is active: 



i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL SOP. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily. 

Health and Safety Considerations: 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 All employees must maintain a sharp awareness of customers entering the dispensary facility 

and as they are leaving. 

 Equal Access Policy: 

o All employees must treat all customers equally.  

o The company will implement any measures necessary, within reason, to ensure 

customers with disabilities have equal access to cannabis and dispensary services.  

 Service Animals and Important Policy Points:  

o The company will follow the Americans with Disabilities Act (ADA) requirements to allow 

service animals on the premises. 

o Only limited inquiries are allowed! Employees may ask two (2) questions: (1) is the dog 

a service animal required because of a disability and (2) what work or task has the dog 

been trained to perform? 

o Employees must not ask about the person’s disability, require medical documentation, 

require a special identification card or training documentation for the dog, or ask the 

dog to demonstrate its ability to perform the work or task; 

o Allergies and fear of dogs are not valid reasons for denying access or refusing service to 

customers with service animals. When an employee is allergic to dog dander and a 

customer using a service animal must spend time in the same room, (example, in a 

school classroom or at a homeless shelter), both should be accommodated by assigning 

them, to different locations within the room or preferably different rooms in the facility; 

o A customer with a disability cannot be asked to remove his or her service animal from 

the licensed premises unless:  

 (1) The dog is out of control and the handler does not take effective action to 

control it; or  

 (2) The dog is not housebroken. When there is a legitimate reason to ask that a 

service animal be removed, employees must offer the customer with the 

disability an opportunity to obtain goods or services without the animal’s 

presence. 

o Establishments that sell or prepare food must allow service animals in public areas, even 

if state or local health codes prohibit animals on the premises; 



o Customers with disabilities who use service animals cannot be isolated from other 

patrons, treated less favorably than other patrons or charged fees that are not charged 

to other patrons without animals. In addition, if a business requires a deposit or fee to 

be paid by patrons with pets, it must waive the charge for service animals; 

o If a business such as a hotel normally charges guests for damage they caused, a 

customer with a disability may also be charged for damage caused by them or the 

service animal; and 

o Employees are not required to provide care for a service animal. 

Records and Forms: 

 Question Guide 

 Patient Medical ID Card 

 Standard Informational Sheet  

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Customer Education and Management SOP and related 

equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



DISCIPLINE POLICY 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the SOP is intended to be used by those skilled in the art, and 

is subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: The company has adopted a progressive discipline policy to identify and address 

employee and employment related problems.  

Most often, employee conduct that warrants discipline results from unacceptable behavior, poor 

performance or violation of company policies, practices or procedures. However, discipline may be 

issued for conduct that falls outside of those identified areas. 

Equally important, the company need not resort to progressive discipline, but may take whatever action 

it deems necessary to address the issue at hand. This may mean that more or less severe discipline is 

imposed in a given situation. Likewise, some company policies like sexual harassment and attendance, 

contain specific discipline procedures. 

Of course, no discipline policy can be expected to address each and every situation requiring corrective 

action that may arise in the workplace. Therefore, the company takes a comprehensive approach 

regarding discipline and will attempt to consider all relevant factors before making decisions regarding 

discipline. 

This policy applies to any and all employee conduct that the company, in its sole discretion, determines 

must be addressed by discipline.  

Progressive discipline may be issued on employees even when the conduct that leads to more serious 

discipline is not the same that resulted in less severe discipline. That is, violations of different rules shall 

be considered the same as repeated violations of the same rule for purposes of progressive action. 

Probationary employees are held to the highest standards for behavior and job performance. 

Progressive discipline is the exception rather than the rule for probationary employees. 

While the company will generally take disciplinary action in a progressive manner, it reserves the right, 

in its sole discretion, to decide whether and what disciplinary action will be taken in a given situation. IN 

ADDITION, NOTWITHSTANDING ANYTHING TO THE CONTRARY IN THIS POLICY, EVERY EMPLOYMENT 



RELATIONSHIP IN WHICH THCH IS INVOLVED AND THAT IS “AT WILL”, THCH RETAINS THE DISCRETION 

TO FOLLOW OR NOT FOLLOW THE DISCIPLINE PROCEDURES DESCRIBED ABOVE AND TERMINATE “AT 

WILL” EMPLOYEES FOR NO REASON. 

It is the policy of the company that whenever an employee is disciplined in accordance with the policy a 

“Disciplinary Record” will be created and placed into the “Employee’s Personnel File”. 

Purpose: To provide step-by-step instructions for the company’s disciplinary policy. 

Scope:  This document is designed to provide a formal outline of the procedures the Dispensary 

Manager shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 CRIMINAL ACTIVITY POLICY 

 EMPLOYEE REPORTING AND COMPLAINTS POLICY 

Definitions: 

N/A 

Procedure: 

Step 1) The Dispensary will act as the location for disciplinary action involving dispensary personnel 

according to the procedures described herein. 

 

Step 2) Dispensary Manager:  

i. Will immediately contact the Human Resources Manager when there is a situation that 

may or will require disciplinary action, prior to addressing the situation with the 

employee. 

 

Step 3) Human Resources Manager:  

i. In conjunction with the department manager, determine the appropriate level of 

disciplinary action to be taken based on the situation and circumstances. 

ii. Both managers must always be present when the disciplinary action is communicated to 

the employee. 

iii. Ensure signatures, employee comments, etc. are properly documented during the 

meeting and placed in the employee Personnel File. 

 

Step 4) Verbal Caution:  

i. An employee will be given a verbal caution when he or she engages in problematic 

behavior.  

ii. As the first step in the progressive discipline policy, a verbal caution is meant to alert the 

employee that a problem may exist or that one has been identified, which must be 

addressed.  



iii. Verbal cautions will be documented and maintained by your manager or manager. 

 

Step 5) Verbal Warning:  

i. A verbal warning is more serious than a verbal caution.  

ii. An employee will be given a verbal warning when a problem is identified that justifies a 

verbal warning or the employee engages in unacceptable behavior during the period a 

verbal caution is in effect. 

iii. Verbal warnings are documented and placed in the employee’s personnel file. 

 

Step 6) Written Warning:  

i. A written warning is more serious than a verbal warning.  

ii. A written warning will be given when an employee engages in conduct that justifies a 

written warning or the employee engages in unacceptable behavior during the period 

that a verbal warning is in effect.  

iii. Written warnings are maintained in an employee’s personnel file. 

 

Step 7) Suspension:  

i. A suspension without pay is more serious than a written warning. An employee will be 

suspended when he or she engages in conduct that justifies a suspension or the 

employee engages in unacceptable behavior during the period that a written warning is 

in effect.  

ii. An employee’s suspension will be documented. 

 

Step 8) Decision-Making Leave:  

i. Generally following a suspension, an employee will be reprimanded and then sent home 

for the day on decision-making leave. This is intended to help the employee decide 

whether they should continue employment with the company.  

ii. If the employee returns, they will be expected to work harder than before to follow 

company guidelines and continue their employment without interruption.  

iii. The other option with this leave is the employee may choose to resign because 

employment with the company is not a match. 

 

Step 9) Termination:  

i. An employee will be terminated when he or she engages in conduct that justifies 

termination or does not correct the matter that resulted in less severe discipline. 

 

Step 10) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to Sanitization – Disposal Protocols SOP. 

iii. When handling medical marijuana, use new gloves. 



iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily. 

Health and Safety Considerations: 

N/A 

Records and Forms: 

 Disciplinary Record 

 Employee Personnel File 

 Caution, Warning, Suspension and Termination Forms 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Discipline Policy SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



DISPENSING REQUIREMENTS 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: Mitigating diversion of medical marijuana into the market place is one of the company’s 

highest priorities. To accomplish this the company has developed requirements each employee must 

follow when dispensing medical marijuana to a patient or caregiver. 

Purpose: To provide step-by-step instructions for establishing the company’s protocols for 

dispensing medical marijuana. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT HANDLING AND STORAGE 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The company will enact dispensing requirements for the transfer of medical marijuana to a 

patient or caregiver according to the procedures described herein. 

 

Step 2) No medical marijuana products shall be vaporized or consumed on the premises. Customers 

shall not consume any food or beverages on the premises, unless necessary for medical reasons. 

 

Step 3) Approved medical marijuana products shall not be dispensed to anyone other than the patient 

and/or caregiver.  



 

Step 4) Medical marijuana shall not be dispensed to a patient or caregiver without a valid registry 

identification card issued by the appropriate regulatory agency. 

 

Step 5) Product returned by a customer will not be re-dispensed to another customer. 

 

Step 6)  Purchased Cannabis: 

i. Place the purchased cannabis and cannabis products in a plain outer package when 

dispensed to the customer. 

ii. Include with each package dispensed a regulatory agency approved product safety 

insert. 

iii. Fold the package top and attach the sales receipt with a stapler. 

iv. Hand the stapled outer package to the customer and say, “Thank you for your purchase 

and for choosing “COMPANY”, we look forward to seeing you again”. 

 

Step 7) Returned Product: 

i. Clearly label as a Customer Return. 

ii. A record of all returned products, their strength, lot number, quantity and reason for its 

return (if known) will be maintained in the Customer Product Return Log. 

iii. Place any medical marijuana products returned by a customer in a separate designated 

location for subsequent destruction and disposal.  

 

Step 8) Disposal of Returned Product:  

i. Follow the WASTE DISPOSAL SOP for proper procedures. 

 

Step 9) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 



Health and Safety Considerations: 

 All dispensary employees will receive proper training prior to employment to ensure efficient 

and compliant procedures are upheld to the company’s standards. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to and 

after use according to the requirements listed in the procedure for Cleaning, Sanitation and 

Hygiene. 

Records and Forms: 

 Customer Product Return Log 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Dispensing Requirements SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



EMPLOYEE REPORTING AND COMPLAINTS POLICY 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the SOP is intended to be used by those skilled in the art, and 

is subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: The company intends to have a safe working environment for its employees. To 

accomplish this all employees must follow the employee reporting and complaints policy. 

Purpose: To provide step-by-step instructions for the company’s protocols for responding to and 

handling employee complaints and concerns. 

Scope:  This document is designed to provide a formal outline of the procedures the Dispensary 

Manager shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 DISCIPLINE POLICY 

 Sexual Harassment Policy 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The Dispensary will act as the location for employee complaints involving dispensary personnel 

or operations according to the procedures described herein. 

 

Step 2)  Employee: 

i. Talk about the problem or suggestion to the Dispensary Manager, and the manager is 

given the first opportunity to act on the suggestion or to settle any complaint. 

ii. He or she may report the problem to the General Manager, if not fully satisfied with the 

manager’s decision.  



iii. If the complaint or suggestion is still not settled to his or her satisfaction, the employee 

may take their complaint or suggestion to the Chief Operating Officer for a hearing.  

iv. When requested, the Human Resources Department will assist the employee prepare 

his or her written complaint. 

 

Step 3) Human Resources Manager: 

i. Must ensure the company provides a clear and open channel to employees for their 

expressions and suggestions. 

 

Step 4) Dispensary Manager: 

i. When a complaint or suggestion is presented, respond with immediate and focused 

attention with the employee, 

ii. Provide quick action in getting the right answer, and 

iii. Follow up the initial complaint with prompt communication to the employee.  

iv. One word of caution: the managers must not give employees advice on any election or 

choice of benefits. If such advice should prove unreliable or result in any loss to the 

employee, the company could be held liable. Questions or complaints concerning this 

policy must be referred to the Human Resources Department. 

 

Step 5) Higher Management: 

i. If the complaint is beyond the scope of the immediate manager’s jurisdiction, the 

employee should be directed to discuss the matter with a manager who has the 

authority to respond. 

ii. When an employee’s complaint is taken beyond the immediate manager, it is suggested 

the complaint be reduced to writing in order to establish the facts of the matter and 

avoid variations in the facts.  This will assure those to whom the matter is appealed are 

considering the same problem presented to the immediate manager. 

iii. Although the company believes it important to preserve the immediate manager’s 

authority and dignity and to uphold the manager’s decision, it is vital that higher 

management do nothing to undermine the employee’s confidence in the company’s 

desire to act fairly and in good faith. 

iv. If it is decided that the immediate manager’s decision should be reversed, the higher 

management should: 

a. Review the facts with the immediate manager,  

b. Explain the situation and the reason why a different decision is necessary, and 

c. Encourage the immediate manager to join in the reversal of the decision. 

 

Step 6) Sexual Harassment Policy: 

i. The company has a specific policy concerning sexual harassment and a specific 

procedure for complaints of sexual harassment that supersedes the procedures outlined 

here. 

 



Step 7) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily. 

Health and Safety Considerations: 

 All employees are encouraged to talk with a manager about any problem, complaint, or 

suggestion that concerns his or her work. 

Records and Forms: 

 Complaint Log 

 Employee Personnel File 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Employee Reporting and Complaints Policy SOP and related 

equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



FACILITY REQUIREMENTS 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: The company will establish the following facility requirements to comply with the 

company’s policies and the Department regulations. 

Purpose: To provide step-by-step instructions for establishing the company’s facility 

requirements. 

Scope:  This document is designed to provide a formal outline of the procedures the Dispensary 

Manager shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT HANDLING AND STORAGE 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The company will enact facility requirements for each dispensary location according to the 

procedures described herein. 

 

Step 2)  The dispensary facility will be organized to limit any areas of customer access separate from 

medical marijuana product storage.  

 

Step 3) Different operations including the receipt, storage and dispensing of medical marijuana 

products shall be performed within specifically defined areas of adequate size for that activity. 

 



Step 4) Maintain receiving, storage and dispensing areas in a clean and orderly manner.   

 

Step 5) Materials stored in boxes or cartons will be kept off the floor and suitably spaced to permit 

cleaning or inspection.  

 

Step 6) Areas will be swept daily and mopped when needed. 

 

Step 7) Equipment for adequate control of air temperature and humidity shall be provided where 

appropriate for the holding of medical marijuana product. 

 

Step 8) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All dispensary employees will receive proper training prior to employment to ensure efficient 

and compliant procedures are upheld to the company’s standards. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to and 

after use according to the requirements listed in the procedure for Cleaning, Sanitation and 

Hygiene. 

Records and Forms: 

 N/A 

Competency and Responsibility: 

 Employee experience and training required: 



o Trained on the Dispensary – Facility Requirements SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



GENERAL PACKAGING AND LABELING REQUIREMENTS 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: General packaging and labeling requirements allow the company to more efficiently 

maintain inventory of supplies and raw materials as well as guarantee no products leave the dispensary 

without proper packaging and labeling. 

Purpose: To provide step-by-step instructions for establishing the company’s protocols for 

packaging and labeling medical marijuana product. 

Scope:  This document is designed to provide a formal outline of the procedures the Dispensary 

Manager shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT HANDLING AND STORAGE 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The Dispensary will be used for the proper packaging and labeling of medical marijuana 

according to the procedures described herein. 

 

Step 2)  Label Storage: 

i. All labels and labeling materials must be stored separately with suitable identification 

for each type of medical marijuana product, and the different strength, dosage form or 

quantity of contents; 

ii. Access to the storage area is restricted to authorized employees of the dispensary; and 



iii. All outdated or obsolete labels and packaging materials must be destroyed by the 

Dispensary Manager. 

 

Step 3) Applying Labels to Packaging: 

i. Once the transaction is complete, the electronic tracking system will print labels for 

each medical marijuana product; 

ii. Ensure the label information is legible and complete before applying the label to the 

medical marijuana product; 

iii. Place all medical marijuana products and the transaction receipt in an exit-bag, and 

close the exit-bag;  

iv. Hand the closed exit-bag to the customer; and 

v. Say “Thank you for coming in today and we look forward to seeing you again soon”. 

 

Step 4) Product Limits:  

i. Containers of medical marijuana items must be individually packaged. 

ii. Label and seal the medical marijuana product in unit sizes such that no single unit 

contains more than a XXX ounce total supply of medical marijuana product. 

 

Step 5) Label Specifications: 

i. For items intended to be dispensed or sold to a customer:  

a. Text on all labeling must be printed in at least 4.5-point font 

b. May not be in italics; and  

c. Each label must be at least XX inches high by XX inches wide. 

 

Step 6) Employees May Not Change Labels: 

i. No employee may alter, obliterate or destroy any label attached to a medical marijuana 

product container or package; and  

ii. The Dispensary Manager is required to make changes to any label and to approve of any 

label disposal. 

 

Step 7) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 



viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All dispensary employees will receive proper training prior to employment to ensure efficient 

and compliant procedures are upheld to the company’s standards. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to and 

after use according to the requirements listed in the procedure for Cleaning, Sanitation and 

Hygiene. 

 All product handling and storage must be done in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

Records and Forms: 

 Packaging and Labeling Rules and Regulations 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – General Packaging and Labeling Requirements SOP and 

related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



HANDLING PRODUCTS AND CASH 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the SOP is intended to be used by those skilled in the art, and 

is subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: To ensure products are not mishandled and cash is not misplaced, the company will 

establish protocols for the handling of product and cash. 

Purpose: To provide step-by-step instructions for the company’s protocols for ensuring no 

unlawful sales transactions are permitted or tolerated. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Assisting Customers 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The Dispensary will act as the location where medical marijuana is transferred to the patient 

according to the procedures described herein. 

 

Step 2) Employee Login:  

i. Before handling any product requested by a customer:  

a. Login the electronic tracking system. 

b. Enter your unique user ID and password.  

 

Step 3) Assist the Customer:  

i. See procedure for Assisting Customers. 



 

Step 4) Handling Medical Marijuana Products:  

i. After a customer has selected a product for purchase: 

a. Scan the barcode on the product’s package to add the item to the customer’s 

order; 

b. If the purchase includes multiple items of the same medical marijuana product, 

each item must be scanned individually. 

1. Example: if a customer purchases two (2) vaporizer pens, you cannot scan 

the same vaporizer pen twice; each pen must be scanned separately; 

c. Place product in the order basket. 

ii. After a patient or caregiver has selected a product for purchase: 

a. Scan the barcode on the product’s package to add the item to the customer’s 

order; 

b. If the purchase includes multiple items of the same medical marijuana product, 

each item must be scanned individually. 

1. Example: if a customer purchases two (2) vaporizer pens, you cannot scan 

the same vaporizer pen twice; each pen must be scanned separately; 

c. Ensure the quantity of the product does not exceed the authorized limit indicated 

on the patient sales information card; and 

d. Place product in the order basket. 

 

Step 5) Transfer to Cashier:  

i. Once the order is complete 

a. Place the order basket in the queue near the Cashier’s counter; and 

b. Explain to the customer the cashier will complete the transaction. 

c. Say, “Thank you for shopping with us and we look forward to seeing you again”.  

 

Step 6) Handling Cash:  

i. Cashiers are responsible for notifying the Dispensary Manager when their cash drawer 

exceeds $1,000.00; 

ii. The Dispensary Manager will remove the entire cash drawer and take it into the vault; 

iii. Once inside the vault, the Dispensary Manager will: 

a. Count and remove all excess cash leaving $200 in change before returning the 

drawer to the appropriate sales station. 

b. The removed cash will be labeled and stored inside the vault until the cashier’s 

check out process; 

c. All cash not inside a cash drawer at the sales station is to be secured in the vault 

at all times; and 

d. The manager must enter required cash records in the Daily Manager Notes Form 

at the close of the business day. 

 

Step 7) While Dispensary is active: 



i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily. 

Health and Safety Considerations: 

 The Dispensary Manager must ensure proper training requirements are met before employees 

are allowed to handle any products or cash.  

 All employees must report any diversion or unlawful sales witnessed or suspected to the 

Dispensary Manager or the General Manager as soon as possible, as a condition of employment.  

 Caution must be taken when handling medical marijuana products to avoid damaging the 

packaging and adulteration of the product. 

Records and Forms: 

 Daily Manager Notes Form 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Handling Products and Cash SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



INCIDENT RESPONSE AND MANAGEMENT POLICY 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the SOP is intended to be used by those skilled in the art, and 

is subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: Incident and adverse investigations are an integral part of the company’s “Compliance 

Plan”. By monitoring and reporting the types of incidents and adverse events reported, steps can be 

taken to develop methods for reducing and eliminating occupational accidents, illnesses, and exposures. 

The company intends to form a Safety and Incident Review Team to lead the incident response and 

management program. The team will report to higher management, at least on a quarterly basis, all 

incidents and the corrective measures taken. 

Purpose: To provide step-by-step instructions for the company’s protocols for the incident 

response and management policy. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 ADVERSE EVENT 

 Cleaning, Sanitation and Hygiene 

 PRODUCT HANDLING AND STORAGE 

 WASTE DISPOSAL 

Definitions: 

“Adverse Events” refers to certain occurrences as defined in the company’s ADVERSE EVENT policies and 

procedures.  

“Incidents” refers to certain occurrences that result in personal injury/illness to employees, patients, 

visitors, property damage, near miss incidents, and unplanned releases (i.e. large quantities of 

hazardous chemicals, water, sewer or gases). 

Procedure: 



Step 1) The company will enact an incident response and management plan according to the 

procedures described herein. 

 

Step 2) The Security Officer must ensure the following steps are conducted: 

i. Investigate, identity, analyze and interpret the underlying causes of incidents, 

ii. If applicable, report all incidents resulting in personal injury/illness to employees, 

visitors, property damage, near miss incidents, and unplanned releases (i.e. large 

quantities of hazardous chemicals, water, sewer or gases). 

iii. If applicable, report all incidents including, near-misses, concerns, serious incidents, and 

unexpected customer events and product-related outcomes 

iv. Log the incident on a secure database, 

v. Document the incident on a secure database, 

vi. Develop remedial actions to prevent recurrence, and 

vii. Monitor follow-up by management to ensure remedial actions are properly 

implemented. 

 

Step 3) Upon discovery or notification of an incident, the Security Officer must classify the Incident by 

severity and type (as outlined below) to help guide the nature of our response and subsequent 

reporting. Classification of Incident by type, including but not be limited to: 

i. Arrests, 

ii. Attempted robbery, 

iii. Bomb threats, 

iv. Employee misconduct, 

v. Explosion, 

vi. Fire, 

vii. Fire or security alarms, 

viii. Hazardous matter leak, 

ix. Homicide, 

x. Incidents involving law enforcement, 

xi. Injuries, 

xii. Intentional sabotage, 

xiii. Loss, 

xiv. Missing or lost data, 

xv. Missing property, 

xvi. Physical violence, 

xvii. Robbery, 

xviii. Substance abuse, 

xix. Suspicious persons, 

xx. Threatening behavior, 

xxi. Theft, 

xxii. Threats, 

xxiii. Trespassing, 



xxiv. Unauthorized use of equipment or property owned by the company, 

xxv. Unethical behavior, unlawful activity, 

xxvi. Vandalism, 

xxvii. Weapons, or 

xxviii. Any other events that may adversely affect the company or its participation in the 

State's medical marijuana program. 

 

Step 4) Following classification, the Security Officer will launch an investigation to determine how and 

why staff, equipment, supplies, systems, or other factors failed to behave or function as anticipated. The 

incident investigation must include, but is not limited to: 

i. Protecting other people and property, 

ii. Preserving the scene as it was after the incident, 

iii. Conducting a visual walk-through of the incident site, 

iv. Identifying and conducting interviews with all witnesses, 

v. Examining, collecting, and photographing all evidence (contact Security and Local Police 

for assistance if the incident may be criminal in nature), and 

vi. Diagramming the accident site and preparing an Incident Report. 

 

Step 5) Document each incident within a database through an Incident Report, using standardized, 

searchable forms that permit cross-report analysis. 

 

Step 6) In the event of a serious incident, an Incident Report shall be submitted to the Dispensary 

Manager within fourteen (14) calendar days of the incident, including a detailed description of the 

incident and including answers to the following: 

i. What happened? 

ii. Who (individuals and/or companies) was involved? 

iii. When did the incident occur? 

iv. What injuries/property damage resulted? 

v. Who witnessed the incident? 

vi. Was the regulatory agency notified and how long after the incident occurred was the 

agency notified? 

vii. As well as a list of who was notified—outside agencies and when they were notified; 

viii. List of who investigated the incident; 

ix. Photographs taken; 

x. Diagrams made; 

xi. Witnesses’ statements; and 

xii. Conclusions, if supported by the investigation, should be developed regarding the 

physical cause of the incident, but should not deal with the placement of legal liability 

upon any party.   

 

Step 7) Reporting Criminal or Suspicious Incidents: 



i. All employees must report criminal incidents or suspicious activities to the Dispensary 

Manager and the Security Officer; and 

ii. All criminal incidents must also be reported to the General Manager. 

 

Step 8) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to Waste Disposal SOP. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily. 

Health and Safety Considerations: 

 Refer to the MSDS for all chemicals when addressing exposure to any chemicals. 

 All employees addressing an incident most wear appropriate personal protective equipment. 

Records and Forms: 

 Incident Report 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Incident Response and Management SOP and related 

equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



INVENTORY CONTROL 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the SOP is intended to be used by those skilled in the art, and 

is subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: In order to keep track of distributed medical marijuana products and those still in 

inventory, the company will establish an inventory management control system. 

Purpose: To provide step-by-step instructions for the company’s protocols for the tracking of 

seed to sale inventory for all medical marijuana products. 

Scope:  This document is designed to provide a formal outline of the procedures the Inventory 

Manager shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The Dispensary will act as the location where inventory management for the dispensary will 

occur according to the procedures described herein. 

 

Step 2) Ensure the electronic tracking system can report daily beginning and ending inventory in real 

time, including: 

i. Medical marijuana products ready for dispensing, 

ii. All damaged, defective, expired or contaminated medical marijuana products awaiting 

disposal, 

iii. Acquisitions, 

iv. Sales, 

v. Disbursements, and 



vi. Disposals of unusable medical marijuana. 

 

Step 3) Perform inventory counts on a daily and weekly basis utilizing a cycle count method.   

 

Step 4) Ensure cycle counts are completed on schedule with minimal possible impact on regular 

operations. 

 

Step 5) Required counts in the dispensary: 

i. Daily counts – medical marijuana products in sales area and vault, as well as cash 

drawer count and detailed report on credit cards and cashless ATMs, if applicable. 

ii. Weekly counts – all medical marijuana products in storage. 

iii. Monthly counts – complete inventory. 

 

Step 6) If a reduction in the amount of cannabis in the inventory of the dispensary is identified, not due 

to documented causes, it must be immediately reported to the General Manager and the causes will be 

investigated. 

 

Step 7) All weight verifications must be done using a certified scale. 

 

Step 8) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily. 

Health and Safety Considerations: 

 Cycle counts must be completed on schedule and all adjustments must be recorded in the 

Inventory Log. 

 The Inventory Manager is responsible for conducting daily and weekly audits of all cannabis and 

cannabis products according to the procedures below.  

 Discrepancies identified during inventory, that are not due to documented causes, will be 

reported to the General Manager and the causes will be investigated 

 Any suspected cases of diversion, theft, loss and any criminal action involving the company or an 

employee will be immediately reported to the General Manager. 

 Inventory limits shall be adjusted by the Chief Operating Officer and General Manager in 

coordination with the current inventory to anticipate future inventory needs. 

Records and Forms: 

 Inventory Log 



Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Inventory Control SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



LEGAL COMPLIANCE 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: Operating compliantly is critical to the success of the company and can be the difference 

between receiving a fine, disciplinary action and losing the permit altogether. 

Purpose: To provide step-by-step instructions for the company’s protocols for maintaining legal 

compliance at the dispensary. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT HANDLING AND STORAGE 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The company will enact legal compliance practices according to the procedures described 

herein. 

 

Step 2) The Compliance Officer is assigned responsibility for oversight of all regulatory compliance and 

for implementing and enforcing policies and procedures. 

 

Step 3) Legal counsel must ensure the Compliance Officer is provided with necessary resources for 

completion of all assigned duties and regulatory compliance including third-party advisory services as 

necessary.  



 

Step 4) Legal counsel must review and approve the compliance plan. 

Step 5) Compliance plan describes the procedures to operate a registered medical marijuana operation 

in full compliance with the local codes and all Department regulations. 

 

Step 6) Dependent upon organizational structure, all owners, officers, board members and all other 

members of the organization are subject to legal and Department provisions applicable to governing 

owners, officers and board members of the company 

 

Step 7) Only legal counsel may execute legal compliance documents on behalf of the company. 

 

Step 8) Compliance Officer:  

i. Develop the compliance plan in accordance with the Department regulations. 

ii. Request approval of the compliance plan. 

iii. Written approval must be obtained from legal counsel prior to implementation of the 

compliance plan. 

iv. Assist legal counsel with updating and maintaining the compliance plan, as needed. 

 

Step 9) Legal Counsel: 

i. The compliance plan is reviewed in accordance with the most current Department 

regulations to ensure all regulatory requirements have been met. 

ii. Provide guidance to the Compliance Officer, as needed, for development and 

implementation of compliance plan. 

iii. Maintain a copy of compliance plan for review by the regulatory agency. 

 

Step 10) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 



Health and Safety Considerations: 

 All dispensary employees will receive proper training prior to employment to ensure efficient 

and compliant procedures are upheld to the company’s standards. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to and 

after use according to the requirements listed in the procedure for Cleaning, Sanitation and 

Hygiene. 

 All employees will receive a security briefing to ensure employees are aware of the seriousness 

of diversion. 

 All employees must report any suspicion of theft or diversion to the Dispensary Manager, the 

Security Officer, or Compliance Officer immediately as a condition of employment. 

Records and Forms: 

 Compliance Plan 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Legal Compliance SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



MARKETING AND ADVERTISING COMPLIANCE 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the SOP is intended to be used by those skilled in the art, and 

is subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: Marketing and advertising of medical marijuana products is strictly controlled. To 

remain compliant will all of its marketing and advertising, the company will establish protocols for the 

marketing and advertising of its medical marijuana products. 

Purpose: To provide step-by-step instructions for the company’s protocols for marketing and 

advertising medical marijuana products. 

Scope:  This document is designed to provide a formal outline of the procedures the Dispensary 

Manager shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 N/A 

Definitions: 

N/A 

Procedure: 

Step 1) The company will market and advertise medical marijuana according to the procedures 

described herein. 

 

Step 2) Dispensary Manager:  

i. Request approval of all advertisements or promotions by submitting a copy of the 

advertisement or promotion to the General Manager and Chief Compliance Officer.  

ii. The request will include a complete description of the advertisement or promotion and 

how or where it will be used. 

iii. Written approval from the Chief Compliance Officer must be obtained prior to running 

any promotion. 



 

Step 3) Chief Compliance Officer: 

i. All marketing and advertising requests are reviewed in accordance with the most 

current regulatory agency regulations to ensure all regulatory requirements have been 

met. 

ii. Any questions and/or concerns regarding the request must be directed to the 

company’s legal department for guidance and/or approval. 

iii. Maintain a copy of all advertising and marketing promotions for review by the 

regulatory agency. 

iv. Marketing efforts will be reviewed to ensure the target markets meet all regulatory 

agency regulations. 

 

Step 4) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily. 

Health and Safety Considerations: 

 N/A 

Records and Forms: 

 N/A 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Marketing and Advertising Compliance SOP and related 

equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



OPENING PROCEDURES 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: Opening procedures ensure the dispensary is ready for business prior to any patients or 

caregivers arrive. 

Purpose: To provide step-by-step instructions for establishing the company’s protocols for 

opening the dispensary on any given day. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT HANDLING AND STORAGE 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The Dispensary will serve as the location of all opening activities according to the procedures 

described herein. 

 

Step 2) Upon Arrival: 

i. Place belongings in designated area and retrieve employee occupational license or 

registration card. 

ii. Turn on computer and log into the electronic tracking system for Clock In. 

iii. Turn on printers, scanners and other applicable equipment. 



iv. Conduct a walk-through of the facility to determine if there may have been any 

suspicious activity overnight.  If needed, contact the Dispensary Manager immediately 

to report the activity. 

 

Step 3) Environment: 

i. Organize printed materials,  

ii. Clear desk of clutter, and  

iii. File documents as necessary to ensure the reception and front desk area is clean and 

presentable.   

iv. A clean and organized reception area must be maintained at all times. 

 

Step 4) Communications: 

i. Check emails, voicemails, and return all messages.  

a. Diligent follow-up is required.   

ii. Review the Question Guide and, if needed, consult the Dispensary Manager as soon as 

possible for any outstanding questions. 

iii. Answer phones: 

a. “Thank you for calling, “COMPANY”, this is ____, how may I help you”? 

 

Step 5) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All dispensary employees will receive proper training prior to employment to ensure efficient 

and compliant procedures are upheld to the company’s standards. 

 All employees must maintain a sharp awareness when entering and leaving the dispensary 

facility and avoid arriving or leaving alone whenever possible. 



 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to and 

after use according to the requirements listed in the procedure for Cleaning, Sanitation and 

Hygiene. 

 All product handling and storage must be done in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

Records and Forms: 

 Question Guide 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Opening Procedures SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



PROCESSING TRANSACTIONS 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: To streamline transactions, the company has established protocols for the processing of 

cash and credit card transactions. 

Purpose: To provide step-by-step instructions for establishing the company’s protocols for 

processing transactions. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT HANDLING AND STORAGE 

 PURCHASE RESTRICTIONS 

 WASTE DISPOSAL 

Definitions: 

“Sales Area” refers to the area onsite where cash or credit is transferred in exchange for medical 

marijuana. 

Procedure: 

Step 1) The Sales Area within the Dispensary will serve as the location of all transactions according to 

the procedures described herein. 

 

Step 2) Patient Sales Verification: 

i. Verify the order’s contents do not exceed the patient’s authorized quantity as indicated 

on the Patient Sales Information Card, and 

ii. Provide the customer with their patient’s sales information card with the order basket. 



 

Step 3) Using the Electronic Tracking System: 

i. Make sure each product (or item) is scanned individually.  

a. Example, if you have multiple items of the same product, you must scan each 

item individually; 

ii. The total price must include all state and local sales tax; 

iii. Always take your time with handling money and using the debit machine; 

iv. The Dispensary Manager will provide contact information to the appropriate support 

service if there are any issues with the electronic tracking system; and 

v. Make sure you logout when you are not working in the sales station. 

 

Step 4) Entry into State Sales Portal: 

i. After the transaction is complete in the electronic tracking system, log into the state’s 

sales portal; 

ii. If a patient order, enter the State resident’s cannabis card number or the out-of-state 

patient’s driver’s license number into the electronic tracking system; and 

iii. Enter the quantity of products purchased in the electronic tracking system. 

 

Step 5) Electronic Tracking System Crash Procedures: 

i. If the electronic tracking system is not working, you may have to manually apply the 

labels to the product packages; 

ii. Handwriting Sales Tickets:  

a. You will be using carbon copy tickets, similar to the ones used for pre-orders.  

b. In the center of the ticket, list the products being purchased with the post-tax 

price.  

c. In the bottom left corner, list the pre-tax price.  

d. If you have any questions about the tax rate and calculation, consult with the 

Dispensary Manager. 

e. Record all sales completed during the system crash on the Back Up Sales Log. 

iii. Once payment is complete: 

a. Place the cash or the debit receipt with the white copy of the handwritten 

ticket. 

b. Keep every order neatly separated so it is easy to ring up later. 

c. Provide the yellow carbon copy to the customer as their receipt. 

d. Affix a pre-printed label to each product. 

e. You will need to fill in for each label: 

1. Date,  

2. Patient # or caregiver #, if applicable, and 

3. Package ID (the SKU listed below the barcode on each product or the 

back of the jar). 



iv. When the electronic tracking system comes back online, each order will need to be 

immediately rung through the registers online. To do this, refer back to each paper 

ticket. 

 

Step 6) Processing Card Payments:  

i. Notify customer of additional service fees to use a debit card.  

a. Explain the cashless ATM system only allows increments of $5 and they will be 

provided the difference in cash if necessary. 

ii. Swipe the debit card before finalizing the transaction in the electronic tracking system; 

iii. Give customer the number pad attached to the debit machine;  

iv. Prompt them to enter their PIN number;  

v. Press the green button; 

vi. Give customer change, if applicable; 

vii. Have customer sign the dispensaries copy of the receipt; 

viii. Give customer their copy of receipt; and 

ix. Store receipt under drawer in cash register. 

 

Step 7) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All dispensary employees will receive proper training prior to employment to ensure efficient 

and compliant procedures are upheld to the company’s standards. 

 All employees must maintain a sharp awareness when entering and leaving the dispensary 

facility and avoid arriving or leaving alone whenever possible. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 



 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to and 

after use according to the requirements listed in the procedure for Cleaning, Sanitation and 

Hygiene. 

 All product handling and storage must be done in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

Records and Forms: 

 Back Up Sales Log 

 Patient’s Sales Information Card 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Processing Transactions SOP and related equipment. 

o Trained on the Electronic Tracking System and manual transactions and related 

equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



PRODUCT COMPLAINTS 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: Complaints are common place in the consumer products industry. Medical marijuana 

products are not different and will inevitably receive complaints. 

Purpose: To provide step-by-step instructions for establishing the company’s protocols for 

handling product complaints. 

Scope:  This document is designed to provide a formal outline of the procedures the Dispensary 

Manager shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT COMPLAINTS 

 PRODUCT HANDLING AND STORAGE 

 RECALL AND WITHDRAWAL 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The company will make a good faith effort to resolve any complaints according to the 

procedures described herein. 

 

Step 2) Complaint Handling: 

i. An employee may receive a complaint in person, by phone or via email. The employee 

must listen carefully and write down as much information about the complaint as 



possible, including the time and date of complaint, the name and contact information 

for the complainant, and the subject matter; 

ii. Any employee receiving a complaint must immediately inform the Dispensary Manager; 

iii. The Dispensary Manager, or an employee designated by the Dispensary Manager, must 

record the initial complaint information recorded by the employee receiving the 

complaint in the Complaint Log; 

iv. Based on the available information, the Dispensary Manager must categorize the 

complaint as a product complaint or other complaint. Product complaints include, but 

are not limited to:  

a. Dispensing errors,  

b. Bad patient reactions, and  

c. Quality-related product complaints.  

d. Complaints classified as “other” may include, but are not limited to:  

1. Neighborhood-related issues,  

2. General service-related issues,  

3. Grievances with a particular employee, or  

4. Other issues related to dispensary operations but not medical marijuana 

specifically. 

v. The Dispensary Manager must respond to any complaint within twenty-four (24) hours 

by contacting the complainant to gather additional information and discuss the 

complainant’s desires for resolving the issue; 

vi. If the complaint is product-related, the Dispensary Manager must follow the procedures 

for PRODUCT COMPLAINTS; 

vii. The Dispensary Manager must use his or her discretion and complainant input to 

determine the appropriate steps for resolution. If the Dispensary Manager cannot fully 

resolve the issue or is unsure about appropriate steps for resolution, upper 

management must be notified and shall determine the appropriate course of action; 

and 

viii. The Dispensary Manager must record all measures taken to resolve the complaint in the 

Complaint Log. 

 

Step 3) Product Complaint Investigation - Once notification of a product complaint has been received, 

the Dispensary Manager must: 

i. Contact the complainant and gather information about the nature of the product 

complaint, including the product(s) involved, the persons affected, and whether the 

situation involved an adverse patient reaction, a quality-related issue, or a dispensing 

error; 

ii. Record the information gathered in the Complaint Log; 

iii. Assemble the personnel or experts needed to conduct a product complaint 

investigation, if necessary; 

iv. Conduct a thorough investigation into the complaint; 

v. Determine the nature and potential causes of the problem; 



vi. Determine any other products that may potentially be affected; 

vii. Enter all information into the Complaint Log; and 

viii. Determine the appropriate action, based on the general classifications provided below.  

a. Product Recall: Product poses safety or health risk to patients due to physical, 

chemical, biological or immunological cause(s). This includes, but is not limited 

to, verified or suspected product contamination. Proceed to RECALL AND 

WITHDRAWAL procedure; 

b. Product Withdrawal: Quality-related issue with affected product(s) that does 

not pose an immediate health or safety risk to patients. Proceed to RECALL AND 

WITHDRAWAL procedure; or 

c. Isolated Incident: An isolated incident with the affected product(s), such as an 

isolated dispensing error, labeling error or quality-related issue. Use discretion 

to determine appropriate measures for resolution, which may include a refund 

or product exchange. 

 

Step 4) Record all measures taken to resolve the complaint in the Complaint Log. 

 

Step 5) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All dispensary employees will receive proper training prior to employment to ensure efficient 

and compliant procedures are upheld to the company’s standards. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 



 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to and 

after use according to the requirements listed in the procedure for Cleaning, Sanitation and 

Hygiene. 

 All product handling and storage must be done in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

Records and Forms: 

 Complaint Log 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Product Complaints SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



PRODUCT HANDLING AND STORAGE 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: Medical marijuana products require proper handling and storage therefore the 

company will establish product handling and storage specifications. 

Purpose: To provide step-by-step instructions for the proper handling and storage of medical 

marijuana at the dispensary. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 HANDLING PRODUCTS AND CASH 

 RECORDKEEPING 

 SAFETY AND SECURITY 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The company will address product handling and storage according to the procedures described 

herein. 

 

Step 2) Product Handling: 

i. See procedure for HANDLING PRODUCTS AND CASH. 

 

Step 3) Storage Areas: 



i. Products must be securely locked and protected from entry at all times, except for the 

actual time required to remove or replace products. 

ii. All products in the dispensary must be stored in a secure, locked device, display case, 

cabinet or room within the enclosed, locked facility.  

iii. The secure, locked device, display case, cabinet or room must be protected by a lock or 

locking mechanism that meets at least the security rating established by Underwriters 

Laboratories for key locks. 

iv. Products may only be removed from secure storage by an employee authorized by the 

Dispensary Manager: 

a. Only to dispense the medical marijuana product; 

b. Only immediately before the product is dispensed; and 

c. Only by an employee with a valid occupational license or registration card. 

v. All products must be stored in an enclosed and locked facility where no toxic or 

flammable materials are kept. 

vi. Storage areas must utilize and maintain carbon filtration or other means of odor control 

as necessary. 

vii. Separate areas for storage of product that is outdated, damaged, deteriorated, 

mislabeled, or contaminated, or whose containers or packaging have been opened or 

breached, until such products are destroyed in accordance with the Waste Disposal 

procedure.  

viii. All storage areas must be maintained in a clean and orderly condition and kept free 

from infestation by insects, rodents, birds, and pests of any kind. 

ix. All products must be returned to a secure, locked area at the end of any process or at 

the end of the day (i.e. dispensary products on display). 

x. All products must be stored separately with suitable identification of the labels and 

other labeling materials for each type of product, and the different strength, dosage 

form or quantity of contents.  

 

Step 4) Surveillance Requirements: 

i. Surveillance camera(s) must be pointed directly at storage areas with an unobstructed 

field of view in accordance with the SAFETY AND SECURITY procedure. 

 

Step 5) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 



vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All dispensary employees will receive proper training prior to employment to ensure efficient 

and compliant procedures are upheld to the company’s standards. 

 All employees must maintain a sharp awareness when entering and leaving the dispensary 

facility and avoid arriving or leaving alone whenever possible. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 Employees are equipped with a panic button lanyard or can easily access a stationary panic 

button in the work area(s). 

  All records must be maintained in accordance with the procedure for RECORDKEEPING. 

Records and Forms: 

 N/A 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Product Handling and Storage SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



PURCHASE RESTRICTIONS 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the SOP is intended to be used by those skilled in the art, and 

is subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: Purchasing restrictions are setup to ensure patients and/or caregivers are not misusing 

medical marijuana and to provide the company with a level protection from customers who intend to 

misuse their products.  

Purpose: To provide step-by-step instructions for the company’s protocols for restricting the 

purchases made by any given patient or caregiver. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 GENERAL PACKAGING AND LABELING REQUIREMENTS 

 PRODUCT HANDLING AND STORAGE 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The Dispensary will act as the location where purchasing restrictions for each patient and 

caregiver will occur according to the procedures described herein. 

 

Step 2) Purchase Restrictions: 

i. The maximum allowable quantity of medical marijuana in the “State" is an amount that 

is equivalent to XX ounces of usable medical marijuana in any one 30-day period; and   

ii. An employee may not override the limit restriction. 



 

Step 3) Scan Products for Purchase:  

i. Using the barcode scanner, scan each medical marijuana product individually for 

inventory.   

a. Example, if a customer purchases three (3) packets of the same type of patch, 

you cannot scan the same packet three times, each packet must be scanned 

individually. 

 

Step 4) Discount and Pricing: 

i. Apply any discounts that may apply to the customer’s order in the electronic tracking 

system. 

 

Step 5) Labels:  

i. Print and apply the proper regulatory agency mandated label(s) to all products. 

ii. Ensure all labels are fully visible and readable.  

a. Example, do not wrap a label around a cylindrical item such as a vaporizer pen. 

Instead, apply the label as flat as possible to the connecting cardboard or paper 

container. See the reference guide section Packaging and Labeling Rules and 

Regulations. 

 

Step 6) Receipts: 

i. Every customer must be given a receipt (by law). 

ii. Processing the transaction must keep a copy of each receipt. 

iii. At the end of the shift, the cashier must attach all receipts to his or her Electronic 

Tracking System Summary Sheet and put in the appropriate area for the recorder or 

accountant to handle; and  

iv. When checking out each cashier at the end of his or her shift, the Dispensary Manager 

must ensure all receipts are attached to the cashier’s electronic tracking system 

summary sheet.  

 

Step 7) Packaging: 

i. All products must be contained and sealed within a compliant, child-resistant bag before 

exiting the dispensary;  

ii. The exit bag may need to be opaque, resealable, and ASTM approved; 

iii. Customers may pay a small fee for the package or bring in their own; 

a. If so, enter the CPU code to add the item to the checkout list before finalizing 

purchase, if applicable.  

iv. If an employee is unsure if the package a customer has brought in is compliance, he/she 

must consult with the Dispensary Manager; and  

v. The entire order is then bagged up to deter the customer from opening it while on the 

premises. See procedure for GENERAL PACKAGING AND LABELING REQUIREMENTS and 

the reference guide section Packaging and Labeling Rules and Regulations. 



 

Step 8) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily. 

Health and Safety Considerations: 

 The Dispensary Manager is assigned responsibility for oversight of all purchase restrictions and 

will inform employees regarding the legal purchase restrictions, the electronic tracking system 

features that prevent excess purchases, and train employees on purchase procedures.  

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to use 

according to the requirements listed in the procedure for “Cleaning, Sanitation and Hygiene”. 

Records and Forms: 

 Electronic Tracking System Summary Sheet 

 Packaging and Labeling Rules and Regulations 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Purchase Restrictions SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



QUALTIY CONTROL 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the SOP is intended to be used by those skilled in the art, and 

is subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: Quality control measures will be established by the company to ensure no products 

leave the dispensary in sub-par quality, mislabeled, misbranded, damaged or expired. 

Purpose: To provide step-by-step instructions for the company’s quality control practices. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT HANDLING AND STORAGE 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The company will enact quality control measures for its dispensary operations according to the 

procedures described herein. 

 

Step 2) Employees working directly with medical marijuana in the dispensary must be trained to identify 

signs of contamination and sub-standard product. The Dispensary Manager is responsible for training 

employees and oversight of all quality control activities. 

 

Step 3) The Dispensary Manager must approve the disposal of any medical marijuana in accordance 

with the requirements listed in procedure for WASTE DISPOSAL. 

 



Step 4) All medical marijuana packaging is to be inspected to ensure the product is contained within a 

resealable, childproof, opaque and tamper-evident package that is properly labeled according to the 

Packaging and Labeling Rules and Regulations. 

 

Step 5) All medical marijuana is to be inspected to ensure the product is not expired, damaged, opened 

or otherwise adulterated. 

 

Step 6) The inspection of medical marijuana must be conducted in an area with sufficient lighting to 

allow for adequate inspection. 

 

Step 7) Medical marijuana with non-compliant packaging and labeling or that has been damaged and/or 

expired must be removed and disposed of with Dispensary Manager approval and in accordance with 

the requirements listed in procedure for WASTE DISPOSAL.    

 

Step 8) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All product handling and storage must be done in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to use 

according to the requirements listed in the procedure for Cleaning, Sanitation and Hygiene. 

Records and Forms: 

 Packaging and Labeling Rules and Regulations 



Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Quality Control SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



RECALL AND WITHDRAWAL 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: The company will adhere to an adopted step-by-step plan for the recall of any products 

that have a reasonable probability of causing adverse health consequences based on a testing result, 

bad customer reaction, or other reason. The general manager is assigned the responsibility for the 

evaluation and execution of product concerns brought to his/her attention and initiate any necessary 

product recalls or withdrawals. The compliance officer is assigned the responsibility for oversight of the 

proper execution of any product recall or withdrawals and their timely reporting to the regulatory 

agency. A recall coordinator is to be appointed by the general manager and members of the recall team 

will be identified from the various functional areas. If the general manager is unsure of the need for 

withdrawal or recall or of the correct event classification, the company chief executive officer or 

executive board must be contacted immediately for a decision. The chief executive officer or executive 

board may engage the services of an expert to assist the process. Any determination by the general 

manager to implement recall procedures must be supported by test results or other scientific 

documentation or expert opinion. 

Purpose: To provide step-by-step instructions for the company’s protocols for the withdrawal and 

recall of medical marijuana products. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related standards and procedures: 

 ADVERSE EVENT 

 Cleaning, Sanitation and Hygiene 

 PRODUCT COMPLAINTS 

 PRODUCT HANDLING AND STORAGE 

 QUALTIY CONTROL 

 WASTE DISPOSAL 



Definitions: 

“Recall” is generally undertaken to protect consumer health and safety. A recall typically involves the 

presence of bacteria or a substance that may cause a potential adverse health reaction. The term 

“recall” should be used carefully and only when regulatory agency regulations mandate. Otherwise, the 

term withdrawal must be used. 

“Withdrawal” is conducted for quality purposes or as a precautionary measure before an official recall is 

implemented. 

Procedure: 

Step 1) The company will enact product recall and withdrawal measures for its dispensary operations 

according to the procedures described herein. 

 

Step 2) The following examples would constitute an incident requiring a withdrawal or recall: 

i. Product found with a pesticide residue for an illegal/restricted chemical; 

ii. Product found with a pesticide residue above permitted legal limits; 

iii. Known, assumed or suspected product contamination by chemical, physical or 

microbiological hazards; 

iv. Incorrect labeling which may constitute a breach in food safety, quality or legality 

standards; 

v. Notification from a supplier than any of the above had occurred to product prior to 

supply; and 

vi. Malicious contamination. 

 

Step 3) Investigate complaint: 

i. Gather information from the customer, supplier, or regulator about the nature of the 

product complaint; 

ii. General manager must assemble the employees or experts needed to conduct a product 

complaint investigation; 

iii. Conduct a thorough investigation into the problem with the affected product; 

iv. Determine the nature and potential causes of the problem; 

v. Determine any other product(s) that may potentially be affected; and 

vi. Determine, from the criteria below, whether the situation constitutes:  

a. Product Recall: a food safety or health risk due to physical, chemical, biological 

or immunological cause(s),  

b. Product Withdrawal: a quality-related issue with the affected product(s), or  

c. No Corrective Actions: an isolated incident with the affected product(s).  

vii. (according to the appropriate state division of public health, heavy metal limits will 

follow the standards of the american herbal pharmacopoeia cannabis inflorescence 

standards of identity, analysis and quality control, which take precedence over the 

heavy metals limits set forth in state regulations).  



 

Step 4) Notify legal counsel, insurance company, and Chief Executive Officer: 

i. The General Manager must notify legal counsel that a situation meets the criteria for a 

withdrawal or recall.  

ii. The Chief Executive Officer must approve any recommendations by counsel for 

alternative procedures; 

iii. The General Manager must notify the insurance company and determine coverage; and 

iv. The General Manager must notify the Chief Executive Officer of his/her findings and 

discuss event classification. 

 

Step 5) Assess and classify event:   

i. Conduct an assessment to determine the procedures to implement. Items to consider 

include: 

a. Whether or not disease or injuries have already occurred from use of the 

product; 

b. Hazard to various segments of the population (e.g. Immunocompromised 

patients) who are expected to be exposed to the product being considered; 

c. Degree of seriousness of the health hazard to which the population at risk 

would be exposed; and 

d. Likelihood of occurrence of hazard. 

 

Step 6) Assign event to the following classes: 

i. Class 1: an emergency situation involving removal from the market of products in which 

the consequences of use or exposure to the product are life-threatening or involve a 

serious adverse health consequence; 

ii. Class 2: a situation in which the use of, or exposure to, a contaminated product may 

cause temporary adverse health consequences or where the probability of serious 

adverse health consequence is remote (ex: pathogenic bacterial population, exclusive of 

c. Botulinum, adequate to cause food poisoning); 

iii. Class 3: a situation in which the use of, or exposure to, the product is not likely to cause 

adverse health consequences (ex: a non-hazardous labeling violation); and 

iv. Seek Chief Executive Officer approval for the event classification.  

a. If the Chief Executive Officer approves a recall, they must issue a press release 

to the regulatory agency immediately.  

 

Step 7) Determine type of product(s) affected: 

i. Finished Product = all products that have been partially or completely distributed, 

including products for sale in dispensary, 

ii. Work in Progress = all products that have not been distributed, including but not limited 

to vegetative and flowering plants, cannabis in storage, and infused oils and/or butters 

in storage; 

iii. Ingredient = all ingredients for dispensary or manufacturing; and 



iv. Packaging Material = all packaging material or containers used for work in progress or 

finished products. 

 

Step 8) Finished Product affected product: 

i. Assemble employee needed to conduct tracking of a finished product; 

ii. Identify affected and any other potentially affected product(s), product code(s) and 

production date(s); 

iii. Determine the quantity of affected product(s) produced; 

iv. Determine from the electronic tracking system the last day of shipment/distribution (if 

applicable, also patient and caregiver) for the affected product(s); 

v. Determine from the electronic tracking system all patients, caregivers and licensees who 

purchased the affected product(s) during this period (i.e. Period = day of packaging to 

last day of shipment); and 

vi. Determine from the electronic tracking system the remaining quantity of the affected 

product(s) in company inventory.  

 

Step 9) Work in Progress affected product: 

i. Assemble the employees needed to conduct tracking of a work-in-progress product. 

ii. Identify the affected and any other potentially affected product(s), product code(s) and 

production date(s) from the production records. 

iii. Determine from the electronic tracking system and production records the quantity of 

the affected product(s) produced. 

iv. Locate the affected product(s) from the dispensary area, storage areas, cooler(s), 

freezer(s), etc.  

 

Step 10) Ingredient based affected product: 

i. Assemble the employee needed to conduct tracking of an ingredient; 

ii. Identify the affected and any other potentially affected ingredient(s) and lot 

number(s)/production code(s)/best before date(s)/receiving date(s); 

iii. Determine the quantity and receiving date of the affected ingredient(s) received; 

iv. Based on the lot number and receiving date, determine from the production records the 

period of use for the ingredient; 

v. Determine from the production records all the finished product(s) produced by the 

affected ingredient(s); 

vi. Determine from the production records the quantity of the affected product(s) 

produced during this period; 

vii. Determine from the production records and inventory records the day the affected 

product(s) entered company inventory (i.e. Packaging date); 

viii. Determine from the electronic tracking system the last day of shipment (and the 

customer) for the affected product(s); 



ix. Determine from the electronic tracking system all the patients or designated caregivers 

who purchased the affected product(s) during this period (i.e. Period = day of packaging 

to last day of shipment); and 

x. Determine from the electronic tracking system the remaining quantity of the affected 

product(s) in company inventory). 

 

Step 11) Packaged Material affected product: 

i. Identify affected and any other potentially affected packaging material(s) and lot 

number(s)/quality control code/receiving date(s); 

ii. Determine the quantity and receiving date of the affected packaging material(s) 

received; 

iii. Based on the type and size of packaging material, determine all the finished product(s) 

associated with the affected packaging material(s); 

iv. Determine from the production records the period of use for the affected packaging 

material(s); 

v. Given the affected period and product, determine from the electronic tracking system 

the quantity of the affected product(s) associated with the affected packaging 

material(s) in this period; 

vi. Determine from the production records and electronic tracking system the day the 

affected product(s) entered into company inventory (i.e. Packaging date); 

vii. Determine from the electronic tracking system the last day of shipment (and the patient 

or designated caregiver) for the affected product(s); 

viii. Determine from the electronic tracking system all the patients or designated caregivers 

who purchased the affected product(s) during this period (i.e. Period = day of packaging 

to last day of shipment); 

ix. Determine from the electronic tracking system the remaining quantity of the affected 

product(s) in our inventory; and 

x. Locate any remaining affected packaging material(s) from the storage shelves and 

cabinets. 

 

Step 12) Execute Withdrawal or Product Recall: 

i. Assemble the withdrawal or recall team ensuring adequate resources are available for 

the severity of the issue; 

ii. Gather all information collected in the tracking process; 

iii. Ensure the following information is accurately provided: 

a. Name and product code of the withdraw/recalled product(s); 

b. Production date(s) of the withdraw/recalled product(s); 

c. Reason for the withdrawal/recall; 

d. Quantity of withdraw/recalled product(s) distributed; 

e. Quantity of withdraw/recalled product(s) in inventory (for internal use only); 

and 



f. Area(s) of distribution as well as patients or designated caregivers affected (for 

internal use only). 

iv. Detain and segregate all products to be recalled, which are in our control.   

v. Adhere a DO NOT DISTRIBUTE sign and complete any relevant internal logs/forms; 

vi. Send a Notification of Recall to the affected patient or designated caregiver; and 

vii. Notify the regulatory agency within twenty-four (24) hours. 

viii. Coordinate and monitor the recovery of all affected product(s);  

ix. Products in the homes of patients or caregivers should be picked up by company 

employees in accordance with regulatory agency regulations. 

x. Reconcile the total quantity of recalled product and affected product in inventory 

against the total quantity produced. 

xi. Randomly remove and submit samples of recalled product(s) to an independent 

laboratory for testing as appropriate. 

xii. Collect testing results and discuss the results and corrective actions that may be 

required with the regulatory agency. 

xiii. The general manager must prepare a Withdrawal and Recall Report. 

xiv. Complete all cleaning and sanitation procedures according to the requirements listed in 

the procedure for Cleaning, Sanitation and Hygiene. 

 

Step 13) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All product handling and storage must be done in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 



 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to use 

according to the requirements listed in the procedure for Cleaning, Sanitation and Hygiene. 

Records and Forms: 

 American Herbal Pharmacopoeia Cannabis Inflorescence Standards of Identity, Analysis and 

Quality Control 

 Inventory Records 

 Production Records 

 Notification of Recall 

 Waste Disposal Log 

 Withdrawal and Recall Report 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Recall and Withdrawal SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



RECEIPT AND ACKNOWLEDGEMENT 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: To promote accountability among company employees, the company will establish an 

receipt and acknowledgment program. This program will prevent any employee from claiming they were 

unaware or not trained to handle an assigned task. 

Purpose: To provide step-by-step instructions for the company’s protocols for the receipt and 

acknowledgement of training and other materials by its employees. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

N/A 

Definitions: 

N/A 

Procedure: 

Step 1) The company will enact receipt and acknowledgement measures for its dispensary employees 

according to the procedures described herein. 

 

Step 2) Dispensary Manager Responsibility: 

i. Provide employees with the Employee Manual and Receipt of Acknowledgement. 

ii. Ensure employees are provided the appropriate and updated Standard Operating 

Procedures for their specific area(s) of responsibility. 

iii. Immediately address any questions and/or concerns from employees. 

iv. Ensure the employee signs and returns the Receipt of Acknowledgement. 



v. Provide a copy of the signed Receipt and Acknowledgement document to the Human 

Resources department. 

vi. Place the original signed Receipt and Acknowledgement document in the employee’s 

personnel file at the dispensary. 

 

Step 3) Employee Responsibility: 

i. Thoroughly read the company Employee Manual and all assigned Standard Operating 

Procedures. 

ii. Address all questions with the Human Resources department, prior to signing the 

Receipt and Acknowledgement document. 

 

Step 4) Human Resources Department Responsibility 

i. Ensure employee is provided the appropriate and updated Employee Manual. 

ii. Immediately address any questions and/or concerns from the employee. 

iii. Place the signed Receipt and Acknowledgement document in the employee’s personnel 

file. 

 

Step 5) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

N/A 

Records and Forms: 

 Employee Manual 

 Receipt and Acknowledgement Form 



Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Receipt and Acknowledgement SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



RECEIVING INVENTORY 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: The company will use their inventory management system to accurately track medical 

marijuana inventories received from any medical marijuana organization. 

Purpose: To provide step-by-step instructions for the company’s protocols for receiving, delivery 

and recordkeeping of medical marijuana products. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT HANDLING AND STORAGE 

 RECORDKEEPING 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The Dispensary will be used to conduct all of the receiving of medical marijuana according to the 

procedures described herein. 

 

Step 2) Inventory: 

i. Inventory counts and logs must match the printed inventory report.  

ii. All discrepancies must be recorded in the Adjustment Log before being reconciled in the 

electronic tracking system.  

iii. All discrepancies must be reported immediately to the General Manager. 



 

Step 3) Prohibition on Salvage:  

i. Ensure products that have been subjected to improper storage conditions, including, 

without limitation, extremes in temperature, humidity, smoke, fumes, pressure, age or 

radiation due to natural disasters, fires, accidents or equipment failures, are destroyed 

in accordance with the WASTE DISPOSAL procedure; 

ii. The company policy prohibits the salvaging of any product to the licensed dispensary.  

iii. All salvage medical marijuana must be destroyed according to the WASTE DISPOSAL 

procedure; and 

iv. The company will maintain records, including, without limitation: 

a. Product name; 

b. Lot number ; and 

c. Disposition for products salvaged. 

 

Step 4) Daily Inventory Audit: 

i. Count all pre-packaged product containers in the: 

a. Sales room;  

b. Vault; and  

c. Storage areas.  

d. For samples: 

1. Verify the weight of the sample, and  

2. Verify quantities (or weight) match the electronic tracking system. 

ii. Ensure all products are properly stored, not tampered with or missing; 

iii. Record any inventory adjustments made in the electronic tracking system on the 

Adjustment Log. 

 

Step 5) Fill Sample Display:  

i. When an order of any type of product is accepted into inventory, a sample product must 

be provided for the sales area.  

a. Each sample must be labeled with the product’s barcode generated by the 

electronic tracking system; and 

b. Place a mock product or empty container out for display. 

ii. When the sample is no longer effective, or if the product is out of stock, remove and 

dispose of the sample following the procedure for WASTE DISPOSAL, if applicable.  

 

Step 6) Restock Products:  

i. Move the needed quantity from the vault or storage area to the sales area. 

ii. Make sure the product is labeled with the appropriate bar code label or strip. 

iii. Verify barcodes scanned correctly. 

iv. Ensure the electronic tracking system reflects the product restocked. 

 

Step 7) Theft:  



i. Any suspicion or known theft must be reported to the Dispensary Manager 

immediately; and  

ii. The Dispensary Manager must take the appropriate actions and record all details on the 

Theft Log. 

 

Step 8) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to use 

according to the requirements listed in the procedure for Cleaning, Sanitation and Hygiene. 

 All product handling and storage must be done in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

Records and Forms: 

 Adjustment Log 

 Inventory Log 

 Theft Log 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Receipt and Acknowledgement SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 



o Dispensary Manager. 

  



RECORDKEEPING 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: The company will make its books and records available to the regulatory agency or its 

authorized representatives upon request for monitoring, onsite inspection and audit purposes. The 

company will maintain back-up records for a minimum of five (5) years and will be made available to the 

appropriate regulatory agency, upon request. 

Purpose: To provide step-by-step instructions for the company’s protocols for proper 

recordkeeping. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT HANDLING AND STORAGE 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The Dispensary will be used to conduct all of the recordkeeping methods according to the 

procedures described herein. 

 

Step 2) The company shall maintain, at a minimum, the following categories of records: 

i. Standard operating procedures; 

ii. Inventory records including seed to sale tracking; 

iii. Confidential patient and caregiver records including:  



a. Electronic tracking system patient and caregiver profiles and dispensing history; 

b. All dispensed medical marijuana products and periods of no-fill (zero report); 

c. Dispensing errors; 

d. Allergy and adverse event reporting; and  

e. Medical marijuana product recalls. 

iv. Employee records and policies; 

v. Waste disposal records; 

vi. Maintenance records; and 

vii. Business records.  

 

Step 3) Business Records include: 

i. The company’s assets and liabilities; 

ii. Fixed asset schedules; 

iii. Insurance and escrow requirements; 

iv. All monetary transactions; 

v. Books of accounts including journals, ledgers, and supporting documents, agreements, 

checks, invoices, vouchers, monthly and quarterly reports, and annual audits; 

vi. Sales records; 

vii. Salary and wages paid to each employee, stipend paid to each executive manager, and 

any executive compensation, bonus, benefit, or item of value paid to any individual 

affiliated with the company; 

viii. All licensing documentation and other correspondence with the regulatory agency; and 

ix. All other corporate documents required by law including but not limited to meeting 

minutes, annual reports, stock or membership agreements. 

 

Step 4) Dispensary Manager Responsibilities: 

i. Ensure true and correct records of all dispensary records at the facility are maintained in 

a timely and organized manner. 

 

Step 5) Controller Responsibilities: 

i. Ensure true and correct records of the company are maintained in a timely and 

organized manner. 

ii. Shall provide real-time operating information to management necessary to make quick 

and informed decisions in the normal course of business. 

iii. Submit software requests to the General Manager for approval. 

 

Step 6) Chief Operating Officer (COO) Responsibilities: 

i. Ensure all applicable laws and regulations are followed in the operation. 

ii. Centralize the purchasing of company software to ensure all applications conform to the 

regulations and company software standards. 

iii. Ensure all such software must be used in compliance with applicable licenses, notices, 

contracts, and agreements. 



iv. Whenever possible, elect electronic tracking system that allows the use of standard 

hardware and that provide sufficient back-up capabilities. 

 

Step 7) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to use 

according to the requirements listed in the procedure for Cleaning, Sanitation and Hygiene. 

 All product handling and storage must be done in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

Records and Forms: 

 Business Records 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Recordkeeping SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



REFUSAL OF SALE AND RECOGNIZING SIGNS OF ABUSE 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: This document is to ensuring employees are familiar with the signs of medical marijuana 

abuse and appropriate reasons and protocols for refusing a sale. 

Purpose: To provide step-by-step instructions for the company’s protocols for the refusal of sale 

to a patient or caregiver. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT HANDLING AND STORAGE 

 PURCHASE RESTRICTIONS 

 WASTE DISPOSAL 

Definitions: 

“Abuse” means the misuse, overconsumption or repeated attempts to acquire more medical marijuana 

than what is recommended by a patient and/or caregiver within any 30-day period. 

Procedure: 

Step 1) The company will enact methods for the refusal of sale and recognizing signs of abuse according 

to the procedures described herein. 

 

Step 2)  Recognize the Signs of Medicine Abuse or Instability in the Medical Use of Marijuana:   

i. According to the Diagnostic and Statistical Manual for Mental Disorders, 4th edition 

(DSM-IV), substance abuse refers to an unhealthy pattern of substance use resulting in 

significant problems in one or more of the following ways: 



a. Recurrent substance use resulting in a failure to fulfill major role obligations at 

work, school or home (e.g. repeated absences or poor work performance 

related to substance use; substance related absences, suspensions or expulsions 

from school; neglect of children or household); 

b. Recurrent substance use in situations in which it is physically hazardous (e.g. 

driving an automobile or operating a machine when impaired); 

c. Recurrent substance related legal problems (e.g. arrests for intoxication or 

disorderly conduct); and 

d. Continued substance use despite recurrent social or interpersonal problems 

caused or exacerbated by the effects of the substance (e.g. arguments with 

spouse about consequences of intoxication, physical fights, etc.). 

 

Step 3) Employee Discretion: 

i. Recognizing medicine abuse in customers may be difficult;   

ii. Be cognizant of behaviors that may demonstrate abuse or instability.  Such behaviors 

may be exhibited by, but are not limited to:   

a. An unkempt appearance or lack of personal hygiene,  

b. Child neglect,  

c. Restlessness,  

d. Paranoid thinking,  

e. Poor memory, or  

f. Difficulty concentrating.   

iii. Do keep in mind, any of these behaviors may be related to the mental or physical health 

of a patient, or a symptom of an illness;   

iv. If you suspect a patient or caregiver is abusing cannabis or if an employee reports 

suspicion, notate it in the patient’s or caregiver’s record;   

v. If a customer is clearly intoxicated (in a state of diminished physical and/or mental 

control), the company reserves the right to refuse service;   

vi. Ultimately, an employee must use his or her best judgment when deciding to refuse a 

sale and may do so without fear of reprisal from management; and   

vii. If a sale is refused, record the incident in patient record following the protocols outlined 

in Step 4) Refusal of Sale. 

 

Step 4) Refusal of Sale: 

i. Any employee may refuse to dispense products to any customer whom would exceed 

the allowable limit; 

ii. If an employee believes the customer or the general public would be placed at risk, 

he/she should refuse the sale without fear of management retribution;   

iii. To a customer whom the employee suspects may be diverting product and must notify 

the Dispensary Manager immediately; and  

iv. If a patient or caregiver, each time they request and do not obtain products from the 

company. 



a. Employee must record in the patient record the:  

1. Date,  

2. Name and registry cardholder’s number, and  

3. Reason the products were not provided. 

 

Step 5) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to use 

according to the requirements listed in the procedure for Cleaning, Sanitation and Hygiene. 

 All product handling and storage must be done in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

Records and Forms: 

 Diagnostic and Statistical Manual for Mental Disorders, 4th edition (DSM-IV) 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Refusal of Sale and Recognizing Signs of Abuse SOP and 

related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 



  



ROBBERY PROTOCOLS 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: Medical marijuana is a controlled substance and as such is subject to theft from 

individuals looking to capitalize on the availability of product and cash at a dispensary. 

Purpose: To provide step-by-step instructions for the appropriate action to be taken by 

employees during a robbery. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 INCIDENT RESPONSE AND MANAGEMENT POLICY 

Definitions: 

N/A 

Procedure: 

Step 1) The company will address a robbery according to the procedures described herein. 

 

Step 2) Employees must comply with all the robber’s demands and should not attempt to thwart the 

robber unless they are properly trained by the Security Officer. 

 

Step 3) Employees should attempt to follow this procedure, unless doing so would put them at 

increased risk for harm or violates instructions being given by the robber. 

 

Step 4) Any instructions issued by a Security Officer during a robbery situation override this Standard 

Operating Procedure. 

 



Step 5) While it is the policy of the company to do our utmost to prevent theft, top priority is given to 

ensuring the safety of all employees. 

 

Step 6) Employee Instructions: 

i. Once the robber has identified their intent to commit a robbery, employees should 

remain calm and comply with the burglars’ demands. 

ii. Use judgment of the situation to determine if it is safe to deploy silent or audible alarms 

to law enforcement. If the robber has previous knowledge of the security system and 

instructs the employee(s) not to deploy these devices then they should not attempt to 

deploy the alarms. 

iii. Selected product shipping containers will have hidden GPS trackers inside decoy 

shipping containers identical to the actual product shipping containers. These decoys 

will be stored in a specific location within the dispensary that only employees will know 

and should be discreetly given to the robber with the other products. If the robber has 

prior knowledge of the GPS trackers and instructs the employee(s) not to include them 

then they should comply with his or her instructions. 

iv. All cash drawers and cash storage areas will contain a sequential bill bundle that 

employees should give to the burglar to allow police to track the stolen cash. If the 

burglar has prior knowledge of the sequential bills and instructs employees not to 

include them than employees should comply with his/her instructions. 

v. Once the burglar has exited the facility the external doors must be immediately locked 

to prevent reentry by the burglar. 

vi. Once the door is locked employees must remain away from windows and may not 

unlock the door except when instructed to do so by law enforcement or security 

personnel. 

 

Step 7) Security Officer Responsibilities: 

i. Ensure the employee(s) involved in the robbery report the incident according to the 

company INCIDENT RESPONSE AND MANAGEMENT POLICY. 

ii. Ensure law enforcement is contacted as soon as possible, and the regulatory agency is 

notified. 

 

Step 8) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 



vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All dispensary employees will receive proper training prior to employment to ensure efficient 

and compliant procedures are upheld to the company’s standards. 

 All employees must maintain a sharp awareness when entering and leaving the dispensary 

facility and avoid arriving or leaving alone whenever possible. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to and 

after use according to the requirements listed in the procedure for Cleaning, Sanitation and 

Hygiene. 

 All product handling and storage must be done in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

Records and Forms: 

 N/A 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Robbery Protocols SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



SAFETY AND SECURITY 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: It is the responsibility of the company to provide a safe and secure working environment 

for its employees. 

Purpose: To provide step-by-step instructions for the company’s safety and security protocols at 

the dispensary. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 INCIDENT RESPONSE AND MANAGEMENT POLICY 

 PRODUCT HANDLING AND STORAGE 

 ROBBERY PROTOCOLS 

 RECORDKEEPING 

 VISITOR POLICY 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The company will address safety and security according to the procedures described herein. 

 

Step 2) Restricted Access Areas: 



i. Provide authorization to employees for specific areas pertinent to their job functions 

through the use of electronic control cards, which are preprogrammed to access specific 

areas; and  

ii. Employees must also have and properly display a valid employee occupational license or 

registration card while on the licensed premises. 

 

Step 3) Alarms: 

i. Know the passwords and protocols in case of system failure.   

ii. Record alarm system incidents in the Alarm and Security Incident Log. 

 

Step 4) Surveillance System Access:  

i. When a visitor requests surveillance system access: 

a. Request the visitor’s identification,  

b. Determine the visitor’s reason for requesting access, 

c. If the visitor’s access is approved, have the visitor fill out the Visitor Log, and 

d. Provide a visitor badge and ensure it is worn properly while on the licensed 

premises.  

ii. If applicable, request official documentation of any records and recordings requested, 

the name of the requesting agency, and agency contact information.  

iii. Make copies of any official documentation for internal RECORDKEEPING purposes and in 

accordance with requirements listed in the RECORDKEEPING procedure; 

iv. Once sufficient information and documentation has been received, unlock the 

surveillance room and continuously escort the approved visitor(s) inside; 

v. Before the DVR box may be unlocked, all individuals present (including the Security 

Officer and/or authorized management) must fill out the Surveillance System Access 

Log, 

vi. If records or recordings must be provided:  

a. Plug in keyboard and enter your username and password to access the DVR 

records and recordings;  

b. Use the remote to navigate the DVR;  

c. Locate any requested records and make records available in the requested 

format; and  

d. If proper format cannot be accessed from the licensed facility, contact the 

designated surveillance monitoring company. 

vii. Once the reason for the visit has been fulfilled: 

a. Lock the DVR lockbox; 

b. Escort the visitor out of the surveillance room;  

c. Document the visitor’s time of departure on the Visitor Log; and  

d. Retrieve the visitor badge. 

 

Step 5) Loitering:  



i. If the Security Officer is not onsite at the facility, the Dispensary Manager must give a 

verbal warning to all loiterers that it is unlawful to occupy the property and ask them to 

leave immediately. 

ii. If loiterers do not comply and continue to occupy the property, the Security Officer must 

be notified immediately. 

 

Step 6) Panic Buttons:  

i. All employees must wear (or have access to) panic buttons at all times while working; 

and 

ii. A panic button may only be pushed in the event that employees, customers, or visitors 

face a serious threat to their lives or safety.  

 

Step 7) Regulatory Agency Representative and/or Law Enforcement Visit:      

i. If the Security Officer is not onsite at the facility, employees must notify the Security 

Officer as soon as possible if regulatory agency representatives, or law enforcement 

officers contact or visit the facility. 

ii. Regulatory agency representatives, or law enforcement officers need to: 

a. Display or wear an official badge,  

b. Sign in and properly display a visitor’s badge, and  

c. The employee escorting the agency representative or law enforcement officer 

shall follow the procedure for checking in visitors listed in the VISITOR POLICY. 

 

Step 8) Federal Raids:  

i. In the unlikely event of a federal raid, the Security Officer must: 

a. Call the owner(s) and legal counsel repetitively until someone is reached; 

b. Demonstrate exemplary behavior for dispensary employees to follow during a 

raid; 

c. Cooperate and be polite showing respect to law enforcement officers at all 

times; 

d. Do not resist and comply with officer requests (if asked to lay on the ground, 

etc.); 

e. Do not say anything more than necessary and wait for legal counsel; and 

f. Remember your Miranda Rights. You have the right to remain silent. You have 

the right to speak with a lawyer and have him/her present while you are being 

questioned. 

 

Step 9) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 



iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All dispensary employees will receive proper training prior to employment to ensure efficient 

and compliant procedures are upheld to the company’s standards. 

 All employees must maintain a sharp awareness when entering and leaving the dispensary 

facility and avoid arriving or leaving alone whenever possible. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 Employees are equipped with a panic button lanyard or can easily access a stationary panic 

button in the work area(s). 

  All records must be maintained in accordance with the procedure for RECORDKEEPING. 

Records and Forms: 

 Alarm and Security Incident Log 

 Surveillance System Access Log 

 Visitor Log 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Safety and Security SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



STAFFING AND TRAINING 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: To operate successfully the company must staff and train employees to work in the 

dispensary. 

Purpose: To provide step-by-step instructions for the company’s protocols for the staffing and 

training of dispensary employees. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT HANDLING AND STORAGE 

 RECEIPT AND ACKNOWLEDGEMENT 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The company will enact methods for the staffing and training of dispensary employees according 

to the procedures described herein. 

 

Step 2)  Staffing: 

i. The Dispensary Manager shall hire the necessary staff to ensure the dispensing of 

cannabis is performed in accordance with regulatory agency regulations. 

ii. Staffing estimates will be updated regularly.  

 



Step 3) Employee Training Required:  

i. The Dispensary Manager must complete or assign completion of a Daily Walk-Through 

Log to ensure compliance with training policies and regulatory agency regulations.  

ii. All employees will receive an Employee Manual prior to employment. This employee 

manual provides in-depth training of company policies and procedures.  

iii. All employees will receive the appropriate Standard Operating Procedures for their 

assigned responsibilities. 

iv. Each employee must receive, read, and acknowledge their understanding of the 

material covered in the employee manual and Standard Operating Procedures.  

v. All employees must be trained by the Dispensary Manager and continually demonstrate 

a working knowledge of training materials as a condition of employment.  

vi. All changes to the dispensary Standard Operating Procedures shall be communicated to 

all dispensary employees and an acknowledgement of understanding must be 

documented for each employee.  

vii. All employees receive professional and appropriate training on compliance with state 

law, the therapeutic use of medical marijuana, safety, security, incident management, 

diversion and theft prevention.  

viii. No employee may work onsite prior to receiving orientation training or when any 

required critical training is eight (8) weeks or more past due. 

ix. All employees will receive training on the dispensary methods and products employed 

by the company. 

 

Step 4) Prior to Working the Facility, Employees Shall Receive Full Training on: 

i. The methods of dispensing used; 

ii. The electronic tracking system used; 

iii. All remaining areas of the dispensary operations; and 

iv. The safe handling of medical marijuana. 

 

Step 5) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 



ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All dispensary employees will receive proper training prior to employment to ensure efficient 

and compliant procedures are upheld to the company’s standards 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

Records and Forms: 

 Daily Walk-Through Log 

 Employee Manual 

 Standard Operating Procedures 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Staffing and Training SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



TRANSPORATION 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the SOP is intended to be used by those skilled in the art, and 

is subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: Medical marijuana waste and funds must be transported from the dispensary in 

accordance with the Department. 

Purpose: To provide step-by-step instructions for the transportation of medical marijuana. 

Scope:  This document is designed to provide a formal outline of the procedures the Dispensary 

Manager shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 CHECK-IN PROCEDURES 

 Daily Audit 

 Transportation Manifests 

Definitions: 

“Transportation Area” refers to the area within the Dispensary where medical marijuana will be received 

and shipped. 

Procedure: 

Step 1) The Transportation Area will be used to ship and receive medical marijuana according to the 

procedures described herein. 

 

Step 2) Employees working in the Transportation Area must wear appropriate protective attire 

according to the Personal Protective Equipment SOP, which shall include: clean footwear, scrubs, gloves, 

and hairnets. 

 

Step 3) Authorized employees transferring products in and out of the Dispensary, must record these 

transfers in the Inventory Log with proper chain of custody. 



 

Step 4) Prior to shipping or receiving medical marijuana: 

i. Begin a new record in the Inventory Log for the medical marijuana being transported. 

ii. Determine the schedule of the armored vehicle and prepare deposits for pick up in 

accordance with the “Daily Audit” procedure. 

iii. Prepare employees for armored vehicle staff arrival and ensure all items necessary are 

accounted for to prevent delays. 

a. Be aware of the armored vehicle’s schedule so all deposits can be audited and 

prepared before the armored vehicle arrives; 

b. Keep in mind the armored vehicle staff is timed and must scan each doorway 

passed through. Guarantee employees are ready when the armored vehicle 

arrives to prevent delays; and 

c. Remember, the armored vehicle service company and/or local regulations may 

impose a fine if employees are not prepared to help the armored vehicle service 

in a timely manner. 

 

Step 5) Retrieve all the deposit bags from the safe. 

 

Step 6) Prepare the change bag for pick up. 

 

Step 7) Escort the armored vehicle employees into the facility. 

 

Step 8) Check the armored vehicle employees in as facility visitors using the Visitor Log and issue them 

a visitor badge. See procedure for CHECK-IN PROCEDURES. 

 

Step 9) Sign and complete the required information in the armored vehicle pick up logbook (time, date, 

employee, etc.). 

 

Step 10) Sign the receipt. 

 

Step 11) Escort the armored vehicle employees out of the facility and ensure the visitor badge(s) 

are returned prior to exit. 

 

Step 12) While Transportation Area is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily. 

Health and Safety Considerations: 



 Confirm identification of the armored vehicle personnel prior to admitting them access to the 

facility. 

Records and Forms: 

 Daily Audit 

 Visitor Log 

 Transportation Manifest 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Transportation SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



UPDATING PATIENT INFORMATION 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: From time to time a patient and/or caregiver’s information will change. The company 

will make sure to accommodate any customer whose personal information has changed. 

Purpose: To provide step-by-step instructions for the company’s protocols for updating patient 

and/or caregiver information. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT HANDLING AND STORAGE 

 Returning Patient Checklist 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The company will enact methods for updating patient and/or caregiver information at the 

dispensary according to the procedures described herein. 

 

Step 2) If the patient provides a new Medical Marijuana Registration (MMR), show the Dispensary 

Manager the new MMR with the patient’s ID for verification. 

 

Step 3) Download the files that need to be updated which includes, but not limited to: 

i. Driver’s license; 



ii. MMR; 

iii. Physician’s recommendation; and 

iv. Other required documentation. 

 

Step 4) Scan in new documents, label and save accordingly in the front desk computer. 

 

Step 5) Update records in the patient profile (ID/MMR #s and expiration dates). 

 

Step 6) Check-in patient in accordance with the Returning Patient Checklist procedure. 

 

Step 7) Return the patient’s documentation and then combine and remove old patient records, as 

needed. 

 

Step 8) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All dispensary employees will receive proper training prior to employment to ensure efficient 

and compliant procedures are upheld to the company’s standards 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

Records and Forms: 

 N/A 

Competency and Responsibility: 

 Employee experience and training required: 



o Trained on the Dispensary – Updating Patient Information SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



VISITOR POLICY 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: As a flagship dispensary, the company expects to have visitors at its facility. 

Purpose: To provide step-by-step instructions for establishing the company’s visitor policy. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT HANDLING AND STORAGE 

 RECORDKEEPING 

 WASTE DISPOSAL 

Definitions: 

N/A 

Procedure: 

Step 1) The company will enact a visitors policy according to the procedures described herein. 

 

Step 2) Security Associate Responsibility: 

i. When visitors arrive at the facility, verify the visitor is expected and has the appropriate 

approval. 

ii. Ask the visitor(s) to provide a valid photo ID and scan it. Regulatory agency 

representatives and law enforcement officers should be asked to show an official 

identification card and/or badge.  

iii. Verify the visitor is over 18 years of age and that their ID is not expired. 



iv. Use the State and Country Photo ID Verification Booklet to verify the authenticity of 

the visitor’s ID card. 

v. Enter scanned IDs into electronic tracking system. 

vi. Photocopy the visitor’s valid driver's license or identification badge. 

vii. Enter the relevant information into the Visitor Log.  

viii. Issue the visitor a laminated visitor badge and ask him/her to wear the badge around 

his/her neck in a manner that ensures the badge is visible at all times (i.e. cannot be in 

shirt pocket or under shirt or under a jacket).  

ix. Explain the badge is property of the company and must be returned before leaving.  

x. If the visitor requires access to areas where security equipment, cash, or medical 

marijuana are stored they must be continuously escorted. 

xi. In the event prior approval is impractical due to unforeseen circumstances, you must 

attach a report to the Visitor Log indicating the following:  

a. Name of the visitor,  

b. Date,  

c. Time,  

d. Purpose of the visit, and  

e. Facts upon which access was granted. 

xii. Ensure and validate the visitor filled in the following information in the Visitor Log: 

a. Date;  

b. Visitor Badge #;  

c. Visitor Name; 

d. Visitor Signature; 

e. Reason for Visit;  

f. Time in, and upon leaving the facility;  

g. Time departed facility; and 

h. Any additional information required by the regulatory agency regulations. 

 

Step 3) Employee Responsibility: 

i. Must continuously escort the visitor while in the licensed premises. 

ii. Ensure the visitor only has access permissions for public areas such as waiting rooms, 

bathrooms, and break rooms.  

iii. The visitor must scan their badge at all access points to record movement within the 

facility, however the escorting dispensary employee will need to unlock all limited or 

restricted access areas for the visitor. 

iv. Immediately report suspicious behavior by visitors or any deviation from these 

procedures to the Security Associate or Dispensary Manager. 

 

Step 4) Visitors are not to be admitted to enter the facility, except as absolutely required for business 

functions.   

 

Step 5) Unannounced visitors will not be allowed to enter the facility. 



 

Step 6) All authorized visitors must be documented on the Visitor Log and continuously escorted by a 

dispensary employee with a valid employee occupational license or registration card.  

 

Step 7) Only dispensary employees of the company, regulatory agency representatives, law 

enforcement, other officials acting in the course of their duties, outside vendors, contractors, and 

authorized visitors may access the dispensary facility. 

 

Step 8) Any unauthorized person must be denied access to the facility, and staff may contact law 

enforcement as necessary to remove unauthorized individuals from the licensed premises. The 

Dispensary Manager must be notified immediately. 

 

Step 9) Aside from regulatory agency representatives and law enforcement officers, the dispensary 

facility will not accept unannounced visitors.  

 

Step 10) The only persons who may be on the company’s licensed premises include: 

i. A dispensary employee; 

ii. A patient who holds a valid Medical Marijuana Registration (MMR) card; 

iii. The caregiver of a patient who holds a valid MMR card;  

iv. A regulatory agency representative and/or law enforcement officers inspecting the 

dispensary pursuant to regulatory agency regulations; 

v. Other officials acting in the course of their duties;  

vi. Outside vendors; 

vii. Contractors; 

viii. Authorized visitors; and/or 

ix. All other authorized visitors not identified above must follow the Visitor Policy 

procedure. 

 

Step 11) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 

v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 



ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All dispensary employees will receive proper training prior to employment to ensure efficient 

and compliant procedures are upheld to the company’s standards. 

 All employees must maintain a sharp awareness when entering and leaving the dispensary 

facility and avoid arriving or leaving alone whenever possible. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 Employees are equipped with a panic button lanyard or can easily access a stationary panic 

button in the work area(s). 

  All records must be maintained in accordance with the procedure for RECORDKEEPING. 

Records and Forms: 

 State and Country Verification Booklet 

 Visitor Log 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Visitor Policy SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 

  



WASTE DISPOSAL 
Standard Operating Procedure No.: KIC_SOP_XXXX 

Revision No.: 0 

Original Date of Issue: 03-20-2017 

Revision Date: XX-XX-XXXX 

 

Disclaimer:  Information presented in the sop is intended to be used by those skilled in the art, and is 

subject to change. It will require updates, as methodologies evolve, equipment specifications are 

determined, internal quality control protocols develop, local and state regulations are identified, and 

facility layouts are defined. 

Background: The company will establish waste disposal protocols to clearly separate and distinguish 

between medical marijuana waste and municipal waste streams. 

Purpose: To provide step-by-step instructions for the company’s protocols for the proper disposal 

of waste materials. 

Scope:  This document is designed to provide a formal outline of the procedures all dispensary 

personnel shall follow to ensure compliance with the company policy and regulatory agency regulations. 

Related Standards and Procedures: 

 Cleaning, Sanitation and Hygiene 

 PRODUCT HANDLING AND STORAGE 

 RECORDKEEPING 

Definitions: 

“Medical Marijuana Waste” 

“Municipal Waste” 

Procedure: 

Step 1) The Disposal Area within the dispensary will be used for the proper disposal of medical 

marijuana waste according to the procedures described herein. 

 

Step 2)  All waste disposal records must be maintained in accordance with the procedure for 

RECORDKEEPING and properly recorded in the electronic tracking system and Waste Disposal Log. 

 



Step 3) All expired, contaminated, rejected or otherwise unusable medical marijuana products must be 

stored, secured, locked and managed in quarantine until it is properly destroyed by a waste disposal 

facility approved by the regulatory agency. 

 

Step 4) Any packaged product determined to not meet the minimum safety standards and specifications 

for brand consistency or otherwise been rejected by quality control will be held under quarantine in a 

secured area separate from any released products until they can be properly destroyed in accordance 

with this procedure. 

 

Step 5) Any products that have been subjected to improper storage conditions, such as extremes in 

temperature, water damage or smoke due to natural disasters, fires, accidents or equipment failures 

shall not be salvaged, but held under quarantine in a secure storage area until they can be properly 

destroyed in accordance with this procedure. 

 

Step 6) The company shall properly recycle all acceptable materials by first separating designated 

materials and making them available for recycling, pursuant to company policy and the local ordinances.  

 

Step 7) Waste Management: 

i. Hire an established and authorized waste management company that shall properly 

dispose of all of the company’s medical marijuana waste in full compliance with all local 

collection service, recycling requirements and regulatory agency regulations. 

ii. Properly utilize refuse containers for all combustible trash including: 

a. Paper,  

b. Pasteboard boxes,  

c. Glass, and  

d. All other trash or discarded materials not containing medical marijuana. 

 

Step 8) Regulatory Agency Hold: 

i. Upon notification by the regulatory agency, any individual lot or all lots of medical 

marijuana products will be held under quarantine and will not be transported, 

distributed or dispensed unless prior approval is obtained from the agency.  

ii. If directed by the appropriate agency, any such products will be properly destroyed in 

accordance with this procedure. 

 

Step 9) Transporting: 

i. Prior to transporting any quarantined materials for destruction, a Transportation 

Manifest with the: 

a. P product name(s),  

b. quantities,  

c. lot numbers, and  

d. Any other required information will be prepared accurately documenting every 

product to be included in the shipment.  



ii. A copy of the completed Transportation Manifest will transmitted to the authorized 

waste disposal facility that will receive the materials and to the appropriate local 

regulatory agency at least two (2) business days prior to transport. 

iii. All quarantined cannabis products will be transported in a locked, safe and secure 

storage compartment via transporting vehicle that has been approved by the regulatory 

agency for this purpose.   

iv. All shipments from the dispensary shall travel directly to the waste disposal facility and 

shall not make any unnecessary stops in between.  

v. Shipment delivery times shall be randomized.  

vi. All transport vehicles will be staffed or accompanied by a minimum of two (2) company 

employees and at least one (1) company transport team member shall remain with the 

vehicle at all times that the vehicle contains any cannabis products.  

vii. Transport employees shall have access to a secure form of communication with the 

dispensary at all times that the vehicle contains medical marijuana products.  

viii. The transport employees shall possess a copy of the Transportation Manifest at all 

times when transporting the quarantined products and shall produce it to authorized 

government representatives, regulatory agency or law enforcement officials, upon 

request. 

 

Step 10) Check the electronic tracking system and relevant internal logs to determine the 

recordkeeping requirements for the corresponding waste material. 

 

Step 11) Medical marijuana waste will be stored, secured, locked and managed in the designated 

storage area, in accordance with the regulatory agency regulations. 

 

Step 12) Combine at least 50% municipal waste with the collected medical marijuana waste in a 

designated waste receptacle. 

 

Step 13) Render the medical marijuana waste unusable and unrecognizable, in accordance with 

regulatory agency regulations. 

 

Step 14) Complete the Waste Disposal Log for each item reported as waste. 

 

Step 15) Record medical marijuana waste in the electronic tracking system. 

 

Step 16) While Dispensary is active: 

i. Minimize door opening to reduce possible contamination. 

ii. Keep area tidy, swept, and uncluttered – ensure waste materials are immediately 

disposed of according to WASTE DISPOSAL. 

iii. When handling medical marijuana, use new gloves. 

iv. Tools and other equipment and surfaces should be lightly cleaned with 91% isopropyl 

alcohol daily or as necessary according to the Cleaning, Sanitation and Hygiene. 



v. Maintain climate control system to mitigate airborne contamination. 

vi. Use sanitary handling procedures in accordance with the requirements listed in 

procedure for PRODUCT HANDLING AND STORAGE. 

vii. Store packaging materials and medical marijuana appropriately to prevent 

contamination and adulteration. 

viii. Prevent cross-contamination and mix-ups between contaminated and unadulterated 

medical marijuana. 

ix. All cannabis and cannabis product waste from dispensary operations must be disposed 

of in accordance with the procedures for WASTE DISPOSAL. 

Health and Safety Considerations: 

 All dispensary employees will receive proper training prior to employment to ensure efficient 

and compliant procedures are upheld to the company’s standards. 

 All employees are required to properly display a valid employee occupational license or 

registration card at all times while on the licensed premises of the dispensary facility. 

 All work areas, contact surfaces, utensils and tools must be cleaned and sanitized prior to and 

after use according to the requirements listed in the procedure for Cleaning, Sanitation and 

Hygiene. 

Records and Forms: 

 Transportation Manifest (if applicable) 

 Waste Disposal Log 

Competency and Responsibility: 

 Employee experience and training required: 

o Trained on the Dispensary – Waste Disposal SOP and related equipment. 

o Clearance to work in the Dispensary. 

 Employee with supervisory responsibility for this Standard Operating Procedure: 

o Dispensary Manager. 
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brooke Gehring

Brooke Gehring is recognized as one of Colorado’s most successful 
female entrepreneurs in the medical marijuana industry. Brooke 
founded Live Green Consulting in Denver, Colorado and first became 
involved in the medical marijuana industry in 2009. She is the 
Managing Partner and Chief of Executive Officer of Patients Choice 
of Colorado and Live Green Cannabis, an industry leading state legal 
medical and recreational marijuana company with four locations 
across the Front Range of Colorado and two large-scale cultivation 
operations that employ upward of 85 state licensed employees. 

Currently Brooke is the Chair of the Executive Board of the Marijuana 
Industry Group (MIG), as well as a Sustaining Member of the National 
Cannabis Industry Association (NCIA). Most recently, Brooke has 
been selected to be a Founding Board Member of the Council for 
Responsible Cannabis Regulation (CRCR) and a Founding Member of 
Women Grow.

Since 2010, Brooke has been proactive in the legislative, rule making, 
and licensing processes that have created regulatory framework at 
both the state and local levels. Brooke most recently served on the 
Colorado State Licensing Authority’s A64 Working Groups several 
times as member and stakeholder for the Production Management, 
Licensing, Licensed Premises, Transportation and Storage, Taxation, 
as well as the Testing and Random Sampling work group.  Ms. Gehring 
is actively involved in promoting 280E tax reform and banking 
solutions that will help to shape the future of this industry.

thomas Perko

Thomas J. Perko is President and Co-founder of the Pennsylvania 
Medical Cannabis Society (PAMCS), the largest professional trade 
organization for the emerging medical cannabis industry in the 
Commonwealth of Pennsylvania, as well as  Founder of Keystone 
Integrated Care and several other businesses. He has more than 
10 years of experience working with the private sector and on 
government contracts with the Department of Defense on projects 
totaling more than $90 million dollars.

Tom has performed extensive research and analysis on the overall 
programmatic success or failure of medical cannabis programs in 
states where the use of medical cannabis has been legalized. For 
several years, he has applied these skills towards understanding the 
current climate of medical cannabis and carefully analyzed medical 
cannabis programs throughout the United States. He has been able 
to utilize this information to make recommendations to members 
of the medical marijuana working group in Harrisburg to assist with 
developing the language for the house bill.

His vision for PAMCS is to create strategic alliances with the hundreds 
of businesses entering the emerging medical cannabis industry to 
leverage the power in numbers to advance medical cannabis reform 
in the Commonwealth of Pennsylvania.

Keystone Integrated Care (KIC) is a 
development stage company seeking to secure 
multiple medical marijuana permits in the 
Commonwealth of Pennsylvania. 

KIC is applying to secure a Grower/Processor 
permit in conjunction with a Dispensary permit. 
Meeting these criteria will allow for KIC to operate 
up to three medical dispensary locations within 
Region 5 (the “Southwest Region”).

Keystone Integrated Care is committed to 
advancing health through medical cannabis 
therapies, matching the medical conditions of 
approved patients with solutions permitted 
within the Commonwealth of Pennsylvania.

Heather shuker

Heather Shuker became involved with the medical cannabis advocacy 
movement in 2013 and helped establish Campaign for Compassion, 
an organization of parents dedicated to advocate and to educate 
the public as well as the general assembly concerning the positive 
effects of the often misunderstood realm of cannabis treatment.  

Heather’s involvement and dedication to this movement started 
when , who suffers from 
severe intractable epilepsy was told she was out of viable medical 
treatment options. Hannah and Heather’s journey have been shared 
throughout the world through social media outlets, local news 
broadcasts and Chronicles, National media outlets and the USA 
Today.  Heather is committed to educating individuals and medical 
professionals on the benefits of medical cannabis as the medical 
cannabis industry evolves in Pennsylvania as one of the most 
successful programs in the United States. Since the enactment of 
ACT16, the Medical Marijuana Act, Shuker has acted as the Managing 
Director of the Pennsylvania Medical Cannabis Society.   

Furthermore, Heather served as the Pittsburgh, Pennsylvania patient 
representative for the United Mitochondrial Disease Foundation 
(UMDF).  She has also held several successful fundraising events for 
the UMDF.

The 
Team 
Behind
KIC
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Attachment A: Signature Page 

 

 

 

By checking “Yes,” you acknowledge that you have read the Medical 
Marijuana Organization Permit Application Instructions before 
completing an application for a medical marijuana organization permit. 

☐ 

Yes 

☐ 

No 

 

The applicant hereby submits this application for a Medical Marijuana Organization Permit to the 

Pennsylvania Department of Health, which consists of the completed application parts and attachments 

listed below:    

FEES: 

☐ Initial Application Fee  

☐ Initial Permit Fee 

 

APPLICATION: 

☐ Completed Application 

 

OTHER ATTACHMENTS: 

☐ Attachment B: Organizational Documents 

☐ Attachment C: Property Title, Lease, or Option to Acquire Property Location  

☐ Attachment D: Site and Facility Plan 

☐ Attachment E: Personal Identification 

☐ Attachment F: Affidavit of Business History 

☐ Attachment G: Affidavit of Criminal Offense 

☐ Attachment H: Tax Clearance Certificates  

☐ Attachment I: Affidavit of Capital Sufficiency  

☐ Attachment J: Sample Medical Marijuana Product Label 

☐ Attachment K: Release Authorization 

☐ Attachment L: Applicant Priorities for Multiple Applications  

 

BACKGROUND CHECKS: 

☐ The applicant has requested background checks, as described in the instructions. 

  

Instructions:   

This attachment is the signature page for your application and all other attachments.  

 Please review the application 

 By checking the appropriate boxes, indicate the sections that are included in your submission 

 Print this attachment 

 Sign the document (primary contact or registered agent) 

 Scan this sheet and save it as a file called “Attachment A,” using the appropriate file name 

format 
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ADDITIONAL ATTACHMENTS: 
Please list any other documents you are submitting as part of this application: 

File Name  Name of Document Purpose 

   

   

   

   

   

   
 

A false statement made in this application is punishable under the applicable provisions 

of 18 Pa. C.S. Ch. 49 (relating to falsification and intimidation). 

 

_____________________________________________________    _________ 

Signature    Title in Applicant’s Business  Date 

____________________________________________  

Printed Name 
 

 

A false statement made in this application is punishable under the applicable provisions 

of 18 Pa. C.S. Ch. 49 (relating to falsification and intimidation). 

 

_____________________________________________________    _________ 

Signature    Title in Applicant’s Business  Date 

____________________________________________  

Printed Name 

 
 

A false statement made in this application is punishable under the applicable provisions 

of 18 Pa. C.S. Ch. 49 (relating to falsification and intimidation). 

 

_____________________________________________________    _________ 

Signature    Title in Applicant’s Business  Date 

____________________________________________  

Printed Name 

 
A photocopy, facsimile or other electronic version of this document shall be accepted as an original 

signature. 
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SCHEDULE A 

 

MEMBERS SCHEDULE 

 

Date: February 24, 2017 

 

Name and Address of Each Member 

 

Units Class Type   Percentage 

Interest 

 

Keystone Group of Companies LLC 

4124 Clendenning Road 

Gibsonia, PA 15044 

 

1,000 Class A Founders 73% 

The Entrust Group Inc. fbo John  

William Bookwalter, III  

555 12th Street Suite 1250 

Oakland, CA 94607 

  

137 Class A Series A 10% 

Sharon C. Rohr 

631 Dorseyville Road 

Pittsburgh, PA 15238 

 

27.42 Class A Series A 2% 

James Bradley, M.D. 

153 North Dr. 

Pittsburgh, PA 15238 

 

27.42 Class A Series A 2% 

Elder1, Inc.  

4434 Twin Oaks Drive 

Murrysville, PA 15668 

 

68.50 Class A Series A 5% 

Stephen D’Achillie 

2012 Lake Marshall Dr. 

Gibsonia, PA15044 

 

109.66 Class A Series A 8% 
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PURCHASE AND SALE AGREEMENT

THIS PURCHASE AND SALE AGREEMENT (hereinafter called the “Agreement”) is
made and entered into as of the ____ day of February, 2017, (hereinafter the “Effective Date”)
by and between KENNETH D. JONES, a Pennsylvania resident, who resides at 8735 Colonial
Lane, Linesville, PA 16424 (hereinafter, “Seller”),

A
N

D

KEYSTONE INTEGRATED CARE, LLC, a Pennsylvania limited liability company (hereinafter,
“Buyer”).

WITNESSETH THAT:

WHEREAS, Seller is the owner of that certain parcel of land, having Parcel ID No.
102160044, being located in the City of Greensburg, County of Westmoreland,
Commonwealth of Pennsylvania, and also being known as “307 East Pittsburgh Street,
Greensburg, PA 15601”; and

WHEREAS, Buyer wishes to purchase the property from Seller and Seller wishes to sell
said property, described herein (hereinafter called the “Property”), to Buyer upon the terms and
subject to the conditions set forth herein. 

NOW, THEREFORE, for and in consideration of the covenants set forth herein, Seller
and Buyer, each intending to be legally bound, do hereby agree as follows:

ARTICLE I

Purchase and Sale

Section 1.1 Purchase and Sale. At the Closing more particularly referenced in Article V
hereof (hereinafter sometimes called the “Closing”), upon the terms and subject to the
conditions of this Agreement, Seller shall sell to Buyer and Buyer shall purchase from Seller the
Property for a purchase price as defined in Section 1.2 hereof payable in accordance with the
provisions of Section 1.3 hereof.    

Section 1.2 Purchase Price. The purchase price for the Property shall be Sixty
Thousand and 00/100 Dollars ($60,000.00) (hereinafter sometimes called the “Purchase Price”). 

Section 1.3 Payment of Purchase Price. The Purchase Price, including the Earnest
Money Deposit (as this term is defined in Section 1.4 hereof), shall be due and payable in cash,
or in immediately available funds, to or for the benefit of Seller at the Closing.
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Section 1.4 Earnest Money Deposit. As security for the performance or compliance by
Buyer with all covenants and agreements to be performed or complied with by Buyer hereunder
prior to and at the Closing, simultaneously with the execution and delivery of this Agreement,
Buyer shall deliver to the Closing Attorney/Title Agent (as this term is defined in Section 2.9
hereof), as escrow agent in cash or certified funds the principal sum of Five Hundred and 00/100
Dollars ($500.00), hereinafter be called the “Earnest Money Deposit”), which Earnest Money
Deposit shall be held in escrow by the Closing Attorney/Title Agent pursuant to applicable law
and regulation and shall be deposited by the Closing Attorney/Title Agent into an interest
bearing escrow account. 

ARTICLE II

Definitions

As used in this Agreement, the terms set forth in this Article II shall have the meaning set
forth herein, unless the context shall clearly require otherwise, as follows:

Section 2.1 Closing. The term “Closing” shall mean the events referred to in Article V
hereof.

Section 2.2 Closing Date. The term “Closing Date” shall mean the date on which the
Closing shall take place.

Section 2.3 Deed. The term “Deed” shall mean Seller’s special warranty deed to Buyer
by which Seller shall grant and convey the Property to Buyer as called for by this Agreement.

Section 2.4 Governmental Authorities. The term “Governmental Authorities” shall
mean any board, bureau, commission, department or body of any municipal, county, state or
federal governmental unit or any subdivision thereof, having jurisdiction over either the Seller
or the Property or the use thereof or improvements thereto.

Section 2.5 Property. The term “Property” shall mean the Property as described in the
“WHEREAS” clauses of this Agreement, all appurtenances, rights, privileges, easements and
licenses used in connection with or benefiting said real estate and improvements, and all of
Seller’s right, title and interest to any streets, sidewalks, driveways and parking areas adjacent
thereto.  

Section 2.6 Legal Requirements. The term “Legal Requirements” shall mean any and
all laws (including common law), statutes, codes, rules, orders, ordinances or regulations of any
Governmental Authorities applicable to the Property or any portion thereof.

Section 2.7 Permitted Exceptions. The term “Permitted Exceptions” shall mean (a) ad
valorem taxes and assessments not yet due and payable; (b) applicable zoning and building laws
and ordinances; (c) vehicular or pedestrian easements of record affecting the Property and being
contiguous to the front, rear or side lot lines; (d) water, sewer, gas, electric, cable, television, and
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telephone lines or easements therefor of record affecting the Property and being contiguous to
the front, rear or side lot lines; (e) the preprinted exclusions set forth on the Title Commitment
(as defined below) jacket or the related title policy jacket; and (f) any other title matters which
are specifically waived or accepted by Buyer in its written notice to Seller.

Section 2.8 Department of Real Estate. The term “Department of Real Estate” shall
mean the Recorder of Deeds of Westmoreland County, Pennsylvania, or any successor to the
functions thereof.

Section 2.9 Closing Attorney/Title Agent. The term “Closing Attorney/Title Agent”
shall mean Chicago Title or any successor to the title insurance business thereof.

ARTICLE III

Title to and Condition of the Property

Section 3.1 Title to the Property. Upon the purchase and sale of the Property hereunder,
Seller shall grant and convey the Property to Buyer by the Deed, free and clear of all liens,
encumbrances, security interests, restrictions, conditions, charges, equities and claims, except,
however, for the Permitted Exceptions.

Buyer shall secure from the Closing Attorney/Title Agent, at Buyer’s cost and expense, a
Commitment for Title Insurance for the Property (“Title Commitment”). If the Title
Commitment is unacceptable to Buyer, for any reason whatsoever in Buyer’s sole discretion,
Buyer may either (1) terminate this agreement or (2) within ten (10) days prior to the expiration
of the Due Diligence Period (as defined herein), give notice to Seller of its objections whereupon
Seller shall use reasonable, diligent and good faith efforts to properly cure such objections at its
expense. If Seller does not cure the objection to Buyer’s reasonable satisfaction on or before
five (5) days prior to Closing, Buyer shall have the right in its sole discretion to terminate this
Agreement without penalty or default by giving written notice thereof to Seller and the Closing
Attorney/Title Agent and upon such termination, whether as originally elected or pursuant to
this provision, Buyer shall be entitled to the return of the Earnest Money Deposit and neither
party hereto shall have any further rights or obligations hereunder.   

Notwithstanding the above, Seller shall at or prior to the Closing, fully remove and
satisfy all mortgage liens, deeds of trust, financing statements, security interests, collateral
assignments, mechanics liens, other liens, judgments and other similar encumbrances which
might affect the Property, and Buyer need not identify these as Objections.

Section 3.2 Coal Rights and Subsidence. NOTICE  THIS DOCUMENT MAY NOT
SELL, CONVEY, TRANSFER, INCLUDE OR INSURE THE TITLE TO THE COAL AND
RIGHT OF SUPPORT UNDERNEATH THE SURFACE OF THE LAND DESCRIBED OR
REFERRED TO HEREIN, AND THE OWNER OR OWNERS OF SUCH COAL MAY HAVE
THE COMPLETE LEGAL RIGHT TO REMOVE ALL OF SUCH COAL AND IN THAT
CONNECTION DAMAGE MAY RESULT TO THE SURFACE OF THE LAND AND ANY
HOUSE, BUILDING OR OTHER STRUCTURE ON OR IN SUCH LAND. THE INCLUSION
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OF THIS NOTICE DOES NOT ENLARGE, RESTRICT OR MODIFY ANY LEGAL RIGHTS
OR ESTATES OTHERWISE CREATED, TRANSFERRED, EXCEPTED OR RESERVED BY
THIS INSTRUMENT. This notice is set forth in the manner provided in the Act of July 17,
1957, P.L. 984, as amended, of the Commonwealth of Pennsylvania and is not intended as notice
of unrecorded instruments, if any. The Deed shall contain the notice as set forth hereinabove
and shall also contain, and Buyer shall execute, the notice specified in the Bituminous Mine
Subsidence and Land Conservation Act of 1966 of the Commonwealth of Pennsylvania, as
amended and then in effect.

Section 3.3 Representations and Warranties. Seller hereby makes the following
representations and warranties:

(a) Seller is not a party to or subject to any agreement or instrument of any
kind, including, without limitation, operating agreements, contracts for the rendering of services
or any occupancy agreement, which would, upon the Closing, bind Buyer, as the owner of the
Property, other than the Permitted Exceptions and after the Effective Date, Seller shall not enter
into or modify any such agreement or instrument of any kind relating to the Property without the
Buyer’s written approval.

(b) There are no judgments, orders or decrees of any kind against Seller
unpaid or unsatisfied of record, nor any legal action, suit or other legal or administrative
proceeding pending before any court or administrative agency relating to the Property, or any
portion thereof, which would affect the Property, or any portion thereof, or its present use, nor is
Seller aware of any threatened legal action, suit or other legal or administrative proceeding
relating to the Property or any portion thereof, nor, to the best of Seller’s knowledge, is there any
basis for any such action, suit, or other proceeding relating specifically to the Property.

(c) There are no delinquent income, property or franchise taxes or other
similar impositions of or against Seller which constitute a lien against the Property, or any
portion thereof, which shall not be satisfied at Closing.

(d) To the best of Seller’s knowledge, there are no violations of any Legal
Requirements, or of any restrictive covenant against or affecting the Property, nor is Seller aware
of any facts which might result in such a violation.

(e) To the best of Seller’s knowledge, there are no pending condemnation
proceedings affecting the Property, or any portion thereof.

(f) To the best of Seller’s knowledge, there are, and on the Closing Date there
will be, no violations of any Legal Requirements affecting any portion of the Property. Seller
has not proffered any improvements or alterations to the Property to any Governmental
Authorities, nor has Seller entered into any other form of binding commitment relating to the
zoning or subdivision of the Property with any Governmental Authorities except as set forth
herein in Article IV to which Buyer has expressly consented. Seller has received no notice that
the Property violates any Legal Requirements, nor, to the best of Seller’s knowledge, is there
any basis therefor.    
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(g) Per the Federal Emergency Management Agency (“FEMA”) Flood
Insurance Rate Map Number 42003C0432H and Map Number 42003C0451H, both with
effective dates of September 26, 2014 (the “FEMA maps”), no portions of the Property are
located in a floodway, floodplain or an area designated as a “Special Flood Hazard Area”.  

(h) There are no mechanics liens against the Property, or any portion thereof.
There are no unpaid claims for labor, services, profit, or material furnished at Seller’s request for
constructing, repairing or improving the same which might give rise to a mechanics lien claim
against the Property.

(i) The sale, assignment and transfer of the Property will not conflict with or
result in a breach of any of the terms of any agreement or instrument to which Seller is a party or
by which it is bound. Seller has the complete power and authority to execute, deliver and carry
out the terms of this Agreement and the transactions contemplated hereby and the same has been
duly and validly authorized by all necessary proceedings, if any, on its part.

(j) The execution and delivery of this Agreement by Seller and the
consummation of the transactions contemplated hereby will be binding upon Seller, and this
Agreement and all documents executed in connection herewith are and will be validly executed
and delivered and will be binding upon Seller.

(k) To the best of Seller’s knowledge, no representation or warranty made by
Seller under this Agreement, or any other agreement, instrument or document delivered to Buyer
in connection with the transaction contemplated hereby is false or misleading in any material
respect, including by omission of material information necessary to make such representation or
warranty not misleading, and this representation and warranty will remain true, and shall be
deemed restated and ratified in its entirety, upon the Closing.

(m) Seller has not filed an action or petition for protection under any federal
or state bankruptcy or insolvency laws, nor, to the best of Seller’s knowledge, has any such
action or petition been filed against Seller by any third party.  

(n) Seller will make available to Buyer and/or Buyer’s Representatives all
documents and instruments pertaining to the Property as is required by Section 4.2 within the
time period specified therein.

ARTICLE IV

PreClosing Covenants and Conditions

Section 4.1 Due Diligence. From the Effective Date to and including the date which is
ninety (90) days following the date hereof (hereinafter, the “Inspection Period”), to cause a
survey of the Property to be prepared, to examine title to the Property and to conduct
investigations pertaining to soils conditions and stability, environmental matters, zoning, utility
availability and sufficiency, the accuracy of Seller’s representations and warranties hereunder,
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and any other matters which Buyer deems necessary or appropriate in its sole discretion
(hereinafter collectively called the “Inspections”), all of which shall be done at Buyer’s sole cost
and expense. In addition, concurrently with the Inspection Period, from the Effective Date to and
including the date which is one hundred twenty (120) days after the Effective Date (hereinafter,
the “Approval Period”), Buyer and Seller shall cooperate to obtain any and all consents,
agreements and approvals required by Buyer from Governmental Authorities to use the Property
for its intended use. During the Approval Period, Buyer and Seller shall use their best efforts to
secure zoning, and all other approvals required from all Governmental Authorities. Seller will
use its best efforts to assist Buyer in obtaining all consents, agreements and approvals from the
City of Greensburg for the use contemplated. 

Section 4.2 Buyer Access to the Property. Seller hereby grants to Buyer and its
designated representatives, employees, inspectors, attorneys, accountants, consultants, clients,
agents, contractors, subcontractors and the like (collectively hereinafter sometimes called
“Buyer’s Representatives”), the right, upon one (1) day prior verbal notice to Seller, to enter
upon the Property and any contiguous areas surrounding the Property at all reasonable times to
conduct such investigations, which may include, without limitation, engineering studies and the
physical inspections of the Property and all improvements. Provided, however, that Buyer
agrees that it will not conduct any sampling of environmental media, test borings or other
invasive or intrusive testing of any nature, if any, (collectively, “Invasive Testing”) and shall not
allow or authorize any other person or entity to conduct Invasive Testing at, on or under the
Property, without having first disclosed the nature of the Invasive Testing to be conducted to
Seller and obtaining the prior written consent of Seller. If Seller takes issue with Buyer’s plans
for Invasive Testing, Seller shall immediately notify Buyer of the concerns; Buyer shall
thereafter make all commercially reasonable efforts to accommodate Seller’s concerns. For each
day that Buyer’s Testing is delayed due to lack of consent from Seller or that Buyer’s
accommodations of Seller’s concerns results in a delay of Buyer proceeding with Invasive
Testing, Buyer shall be granted a oneday extension of the Inspection Period. From and after the
Effective Date, within three (3) days, Seller shall make available to Buyer and Buyer’s
Representatives all documents and instruments pertaining to the Property, if any, which are in
Seller’s possession or control including but not limited to any environmental studies, surveys,
drawings, design documents, geotechnical reports, prior deeds and title insurance policies, and
all leases (including, but not limited to, oil, gas and minerals leases), if any, for the Property.  

Section 4.3 Approval Period Extension. If Buyer and Seller have not obtained and
documented all consents, agreements and approvals required by Buyer by the expiration of the
Approval Period, then Buyer and Seller may by mutual agreement elect to extend the Approval
Period for an additional and consecutive sixty (60) day periods (each, an “Extended Approval
Period” and collectively, the “Extended Approval Periods”), upon written notice to the other
party, given on or before the last day of the initial Approval Period or any applicable Extended
Approval Period until completed. 

Section 4.4 Inspection Period Extension Period. Provided that Buyer has been
proceeding with its Inspections in a diligent manner, and notwithstanding the foregoing, has not
completed its Inspections by the expiration of the Inspection Period, then Buyer shall have the
right, in its sole discretion, to extend the Inspection Period to run concurrently with the
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Approval Period or Extended Approval Period (the “Extended Inspection Period”), upon written
notice to Seller, given on or before the last day of the Inspection Period. Notwithstanding
anything to the contrary in this Article IV, the Inspection Period, as extended, as applicable, by
the Extended Inspection Period, shall hereinafter be referred to collectively as the “Inspection
Period”.

Section 4.5 Condition Precedent. Seller understands and acknowledges that Buyer’s
intended use of the Property is specifically dependent upon Buyer being awarded a
grower/processor license under the Pennsylvania medical marijuana statute, by the Pennsylvania
Department of Health (the “DOH”). Buyer anticipates that the DOH shall make its decisions on
the applications for licenses within one hundred twenty (120) days of March 20, 2017. In the
event that the DOH receives a large number of applications, the Seller understands and
acknowledges that this time period could be extended. Seller agrees that, provided that Buyer
has not notified Seller that it has elected to terminate the Agreement because of (i) unsatisfactory
due diligence inspections, tests or reports; or (ii) it has not been granted all consents, agreements
and approvals from Governmental Authorities required for its intended use of the Property; then
the terms and conditions of this Agreement shall remain binding and enforceable until such
determinations have been made and licenses awarded by the DOH for this region.  

Section 4.6 Buyer’s Right to Terminate. Buyer’s right to terminate this Agreement
during the Due Diligence Period and the Approval Period is absolute and in its sole discretion
for any or no reason whatsoever and shall be in accordance with Section 9.2(b). Upon the award
of a grower/processor license to the Buyer, in the event Buyer has not otherwise terminated this
Agreement, the Earnest Money Deposit Payment shall become nonrefundable, except in the
event of Seller’s Default, and shall be applied to the Purchase Price at Closing.

Section 4.7 Buyer’s Indemnification Obligation. Buyer shall indemnify and hold Seller
harmless from and against any and all claims of damages or injury to persons or property
imposed upon or incurred by or asserted against Seller, including, by reason of any surveying,
engineering or topographical work or studies or other activities conducted by Buyer on or about
the Property during the Inspection Period, and this indemnity shall survive the Closing and the
purchase and sale of the Property as contemplated herein. The foregoing to the contrary
notwithstanding, Buyer shall have no such indemnity obligations to Seller by reason of (a) the
discovery by Buyer or any of Buyer’s Representatives of any latent preexisting condition
regarding the Property and/or (b) losses, costs, damages, liens, claims, liabilities or expenses
caused by any acts or omissions of Seller or a Seller related party. Further, Buyer shall repair
any damage done to the Property caused by its Inspections. 

Section 4.10 Confidentiality. This Agreement and all documents, instruments
and materials of any kind which have been provided by Seller to Buyer in regard to this
Agreement, and which are not of public record shall be held by Seller and Buyer in strictest
confidence and shall be revealed only to those of representatives and consultants as are
necessary to aid in the consummation of the transaction contemplated by this Agreement, to
seek approvals from any Governmental Authorities for the Buyer’s proposed development and
use, as required for the license application process or otherwise as may be required by any Legal
Requirements, and in all instances, to seek approvals from any Governmental Authorities for the
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Buyer’s proposed development and use, subject to the same terms of confidentiality as set forth
herein. Buyer shall promptly return to Seller all such documents, instruments and other
materials in the event that said transaction fails to close, unless such failure is occasioned by
Seller’s willful default hereunder. 

ARTICLE V

The Closing

Section 5.1 Time and Place. The Closing shall be conducted by the Settlement Officer
referred to in Section 5.4 hereof no later than the first business day following the thirtieth (30th)
day after the date of the notification to Buyer that it was awarded a grower/processor license by
the DOH. The obligations of Seller at the Closing shall be those set forth in Section 5.2 hereof,
subject to the conditions set forth in Section 7.1 and Section 7.3 hereof. 

Section 5.2 Obligations of Seller. At the Closing, against performance by Buyer of its
obligations under Section 5.3 hereof, Seller shall deliver to the Settlement Officer (a) the Deed,
duly executed and acknowledged by Seller, granting and conveying its interest in the Property,
subject only to the Permitted Exceptions, to Buyer, in recordable form along with any other
information and documentation which may reasonably be requested of Seller by the Closing
Attorney/Title Insurance Company in connection with the issuance to Buyer by the Closing
Attorney/Title Agent of its policy of title. In addition, at the Closing Seller shall deliver any
building plans, occupancy permits, licenses and other permits which Seller may have with
respect to the Property, if any, but which may have not been previously delivered to Buyer,
together with a general assignment of any and all applicable permits and licenses relating to the
Property. 

Section 5.3 Obligations of Buyer. At the Closing, against performance by Seller of its
obligations under Section 5.2 hereof, Buyer shall (a) pay to Seller the balance of the Purchase
Price (after payment to the Seller of the Earnest Money Deposit); (b) deliver such other
documents as may reasonably be requested of Buyer by the Closing Attorney/Title Insurance
Company to the Settlement Officer; and (c) accept and execute the Deed.

Section 5.4 Settlement Officer. The Closing Attorney/Title Agent shall serve as the
”Settlement Officer” at the Closing hereunder in accordance with the provisions of this
Agreement.

Section 5.5 Possession. Upon the completion of the Closing, Seller shall grant
exclusive possession of the Property to Buyer, subject however, to the Permitted Exceptions.

ARTICLE VI

Taxes and Other Costs and Expenses

Section 6.1   Prorations.
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(a) Upon the purchase and sale of the Property hereunder, at the Closing, all
ad valorem real estate tax with respect to the Property shall be prorated between Seller and
Buyer as of 11:59 p.m. on the day preceding the Closing Date. All utility charges, if any, shall be
the responsibility Seller up to the date of closing and transfer of said utilities to Buyer.

(b) Local and county real estate taxes for the current year are based on a
calendar year and the school tax is based on a fiscal year and shall be separately prorated to the
day of Closing with respect to Seller. Any other assessments relative to the Property or other
lienable municipal services shall be prorated to the date of Closing.

Section 6.2 Municipal Improvements. In the event of the Closing hereunder, Seller at
its cost shall pay for all work and improvements for which an assessment or other municipal
claim has been, or may be, filed against the Property where an ordinance or resolution
authorizing such work or improvement is adopted on or prior to the Effective Date; and Buyer at
its cost shall pay for all work and improvements for which an assessment or municipal claim
shall be, or may be, filed against the Property where an ordinance or resolution authorizing such
work or improvements is adopted following the Effective Date.

Section 6.3 Professional Fees and Other Expenses. Seller at its cost shall pay and
discharge any and all obligations to any attorney, accountant, engineer, consultant or other party
engaged by such Seller in connection with the transactions contemplated hereunder; and Buyer
at its cost shall pay and discharge any and all obligations to any attorney, accountant, engineer,
consultant or other party engaged by Buyer in connection with such transactions.

Section 6.4 Brokerage Commissions. Buyer represents and warrants to Seller that it has
not engaged the services of any real estate or other broker or finder in connection with this
transaction. Seller represents and warrants to Buyer that it has not engaged the services of any
real estate or other broker or finder in connection with this transaction. Each of the parties
hereto agrees to defend, indemnify and hold the other party, and all parties, harmless from and
against any claims made against such other party in contradiction of the representations and
warranties made by the parties in this Section 6.4, and such indemnity shall survive the Closing.  

Section 6.5 Transfer Taxes. All of any real estate transfer taxes, documentary stamp
taxes and sales taxes payable with respect to the Deed or the recording thereof in the Department
of Real Estate shall be paid by Seller and Buyer in equal shares as their respective cost and
obligation. Nothing contained herein shall be interpreted or construed to provide to Buyer a
credit against the Purchase Price or for any other purpose in the event that no such taxes shall be
payable in any instance under applicable law.

Section 6.6 Buyer’s Other Costs. All of any costs and expenses of examination fees,
title insurance premiums and survey preparation with respect to the Property and all of any costs
and expenses of recording the Deed shall be paid by Buyer as its cost and obligation.

Section 6.7 Seller’s Other Costs. All of any costs and expenses of clearing any liens,
encumbrances, security interests, restrictions, conditions, charges, equities or claims with respect
to the Property other than the Permitted Exceptions, preparation of the Deed, and reasonable
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settlement fees shall be paid by the Seller as its cost and obligation.

ARTICLE VII

Conditions

Section 7.1 Conditions of Seller’s Obligations. The obligations of Seller to sell the
Property to Buyer at the Closing as provided herein shall be subject to the terms of Section 9.2
hereof and to the fulfillment at the Closing of the conditions precedent shall have been satisfied
or complied with at or prior to the Closing as set forth in Articles IV, V and VI hereof, payment
of the full amount of the Purchase Price by Buyer; and execution of all documents incidental
thereto by Buyer consistent with the provisions of this Agreement.

Section 7.2 Conditions of Buyer’s Obligations. The obligations of Buyer to purchase
the Property from Seller at the Closing as provided herein shall be subject to the terms of
Section 9.2 hereof and to the fulfillment at the Closing of the conditions precedent that: (a)
Seller shall have performed or complied with or satisfied all respective covenants, agreements,
and conditions to be performed or complied with by Seller at or prior to the Closing as set forth
in Articles IV, V and VI hereof, including but not limited to delivery of all of those documents
which are to be delivered by Seller pursuant to Section 5.2, above; (b) the fulfillment of all
conditions precedent including, but not limited to, satisfactory completion of due diligence,
receipt of all consents, agreements and approvals from Governmental Authorities, the award
from the DOH of a grower/processor license; (c) all documents which are to be delivered by the
Seller pursuant to Section 5.2, above, shall not vary in substance from the provisions of this
Agreement; and (d) and Seller’s representations and warranties herein shall be true and correct in
all respects on the Closing Date. 

Section 7.3 Waiver of Condition. Neither Seller, nor Buyer, shall be deemed to waive
the fulfillment of any condition precedent set forth in Section 7.1 or Section 7.2 hereunder
unless the waiver thereof is set forth in a writing executed by Seller or Buyer, as the case may
be, specifying the condition precedent waived and delivered to the other in accordance with
Section 12.2 hereof.  

ARTICLE VIII

Condemnation and Casualty

Section 8.1. Condemnation and Casualty. If, prior to the Closing Date, the value of the
Property, portion thereof or interest therein is destroyed, damaged by a fire, flood or other
casualty, subjected to a threat of condemnation, or the subject of any proceedings, judicial,
administrative, or otherwise, with respect to a taking by eminent domain or condemnation,
Buyer shall have the option to elect to (a) proceed with the purchase of the Property pursuant to
the terms and conditions of this Agreement, in which case (i) this Agreement, nevertheless, shall
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remain in full force and effect, (ii) the term “Property” used herein shall thereafter mean only
such remaining portion of the Property, and (iii) the Purchase Price shall not be reduced or
adjusted by any amount, provided, however, that, at the Closing, the Seller, in addition to its
other obligations set forth in Section 5.2 hereof, shall pay to Buyer any and all insurance
proceeds and condemnation awards, which are received by Seller as a result of such damage,
condemnation or exercise of the power of eminent domain prior to the Closing and shall assign
to Buyer any right, title, and interest of Seller in and to any insurance proceeds, awards, and
causes of action resulting from any casualty, taking or condemnation and that have not yet been
received with respect to the Property. (Seller shall be obligated to disclose any received or
anticipated amounts of such insurance proceeds and condemnation awards to Buyer prior to
Buyer’s election pursuant to this Section 8.1) or (b) this Agreement shall terminate, without any
further right of Buyer to, or interest in, the Property or the rents, issues and profits thereof, and
without any further liability under this Agreement of either party to the other except for the
indemnity obligations that expressly survive termination of this Agreement, and the Earnest
Money Deposit shall be returned to Buyer forthwith. Any such election by Buyer must be
unequivocal and made in writing delivered to Seller not later than fifteen (15) days after Buyer
receives written notice from Seller of such condemnation or exercise of the power of eminent
domain. Buyer’s failure to so deliver to Seller Buyer's written election within said fifteen (15)
day period shall be deemed to constitute Buyer's election of (a), above.

ARTICLE IX

Time and Termination

Section 9.1 Time of Essence. Time shall be of the essence hereunder with respect to the
performance or compliance with all covenants and agreements to be performed or complied with
hereunder.

Section 9.2   Right of Termination.  

(a) In the event that any condition precedent set forth in Section 7.1 or
Section 7.2 hereof is not fulfilled at or prior to the Closing, the party entitled to such fulfillment
may, at its option, (i) proceed with the purchase and sale of the Property contemplated hereby,
(ii) postpone such purchase and sale to a later date (such date, however, shall not extend beyond
the thirtieth (30th) day after the date on which the Closing otherwise should have taken place)
until such condition precedent shall be fulfilled, notwithstanding the provisions of Section 9.1
hereof, or (iii) terminate this Agreement. Any election to proceed, postpone or terminate shall
not constitute a waiver of, or prejudice, any right to which the electing party may be entitled in
accordance with Section 11.1 or Section 11.2 hereof, or under any right of specific performance
hereunder; provided, however, that no party shall have any right of specific performance in the
event of any termination hereof by such party. The election of any party to proceed, postpone or
terminate as provided hereinabove in this Section 9.2 shall be made in writing delivered to the
other party in accordance with Section 12.2 hereof.

(b) Pursuant to Section 4.6, Buyer shall have the right to terminate this
Agreement by giving written notice to such effect to Seller (hereinafter called the “Termination
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Notice”) on or before the expiration of the Due Diligence Period and/or the Approval Period. If
Buyer shall so elect to terminate this Agreement, this Agreement shall immediately cease,
terminate and be void and all obligations of the parties to each other shall likewise terminate,
save Buyer’s indemnity obligations specified in Section 4.9 hereof and the mutual indemnity
obligations of each party to the other under Section 6.4 hereof. If Buyer shall so elect to
terminate this Agreement, it shall send a copy of the Termination Notice to the Closing
Attorney/Title Insurance Company and to Seller’s counsel and promptly upon receipt thereof the
Earnest Money Deposit shall be returned to Buyer. Buyer’s failure to deliver to Seller the
Termination Notice on or before the expiration of the Due Diligence Period and/or the Approval
Period shall preclude Buyer from terminating this Agreement pursuant to the provisions of this
Section 9.2(b).

ARTICLE X

[This Article X Intentionally Deleted].

ARTICLE XI

Default

Section 11.1 Default by Buyer. In the event of any default by Buyer to close
subsequent to the occurrence of all conditions precedent, and Buyer fails to cure such default
within ten (10) days after its receipt of Seller’s written notice of such default, then Seller shall be
entitled to receive payment of the Earnest Money Deposit in reliance on Seller’s expected sale of
the Property pursuant to the provisions of this Agreement, all as liquidated damages in full
discharge and satisfaction of the obligations of Buyer hereunder other than any obligations of
Buyer to Seller under the provisions of Sections 4.3 and 6.4 hereof, which obligations shall
survive the termination of this Agreement, it being agreed by the parties hereto that it would be
extremely impractical and difficult to ascertain the actual damages that would be suffered by
Seller if Buyer fails to consummate the purchase and sale contemplated in this Agreement and
that, therefore, the aggregate damage to Seller would reasonably be expected to be equal to the
Earnest Money Deposit. 

Section 11.2 Default by Seller. In the event that Seller defaults in the performance of
the covenants and agreement made by Seller hereunder including, but not limited to, Seller’s
agreement to Close, and Seller fails to cure such default within ten (10) days after Seller’s
receipt of Buyer’s written notice of such default, then Buyer may elect, at Buyer’s sole election,
either to: (i) receive payment of the Earnest Money Deposit, and both parties shall thereupon be
released of all further liability; (ii) bring an action to recover damages; or (iii) bring an action for
specific performance of this Agreement.

ARTICLE XII

Miscellaneous

Section 12.1 Benefit and Burden; Assignment. This Agreement and all of its terms and
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conditions shall extend to and be binding upon the parties hereto and upon their respective
successors and assigns.
 

Section 12.2 Notices. Any notice or other communication contemplated by this
Agreement, including but not limited to any waivers hereunder, shall be given by personal
delivery, by overnight courier, or by deposit in the United States mail, first class, certified, return
receipt requested, postage prepaid, correctly addressed to the intended recipient at the addresses
shown below:

(a) To Seller:  Kenneth D. Jones 

With a copy to:

(b)  To Buyer:  Keystone Integrated Care, LLC
Attn:  Thomas Perko 
4124 Clendenning Road
Gibsonia, PA 15044         

With a copy to: Houston Harbaugh, P.C. 
Attn:  David J. Fasulo, Esquire 
Three Gateway Center 
401 Liberty Avenue, 22nd Floor
Pittsburgh, PA  152221005

Any notice or communication shall be deemed to have been given (i) as of the date of receipt, if
received by hand delivery, overnight courier, or certified mail on or before 5:00 p.m.; and (ii) as
of the next day after receipt, if received by hand delivery, overnight courier, or certified mail
after 5:00 p.m. Seller and Buyer may from time to time designate in writing and deliver in a like
manner any changes in address at least ten (10) days before the change becomes effective.

Section 12.3 Integration. This Agreement, together with its exhibit, supersedes all prior
negotiations and understandings with respect to the subject matter hereof; and this Agreement,
together with its exhibit, represents the entire understanding of Seller and Buyer with respect to
such subject matter. Except as otherwise expressly provided herein, no termination, revocation,
waiver, modification or amendment of this Agreement shall be binding unless in writing and
signed by the party against which such termination, revocation, waiver, modification or
amendment shall be asserted.

Section 12.4   Interpretation.

(a) As used in this Agreement, any gender shall include any other gender; the
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conjunctive shall include the disjunctive and the disjunctive shall include the conjunctive,
wherever appropriate; and the plural shall include the singular and the singular shall include the
plural wherever appropriate.

(b) The titles of the articles and sections herein have been inserted as a matter
of convenience of reference only and shall not control or affect the meaning or construction of
any of the terms and provisions hereof.

(c) This Agreement shall be construed without regard to the identity of the
person or party who drafted the various provisions hereof. Moreover, each and every provision
of this Agreement shall be construed as though all parties hereto participated equally in the
drafting thereof. As a result of the foregoing, any rule of construction that a document is to be
construed against the drafting party shall not be applicable.

(d) Whenever in this Agreement reference is made to “this Agreement” or to
any provision “hereof” or “hereunder” or words to similar effect, such reference shall be
construed to refer to the within instrument and attached exhibit as an integral part thereof, unless
the context clearly requires otherwise.

Section 12.5 Governing Law. This Agreement and all the terms and provisions hereof
shall be interpreted and construed in accordance with the laws of the Commonwealth of
Pennsylvania, except for its rules relating to the conflict of laws.

Section 12.6 Counterparts. The parties hereto may execute this Agreement in any
number of counterparts, each of which, when executed and delivered, shall have the force and
effect of an original; but all such counterparts shall constitute one and the same instrument.

Section 12.7 Covenant Not to Record. Buyer shall not record this Agreement and any
such recording shall constitute a default by Buyer hereunder.

[SIGNATURE PAGE FOLLOWS]
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PURCHASE AND SALE AGREEMENT 
 
 
 THIS PURCHASE AND SALE AGREEMENT (hereinafter called the “Agreement”) is 
made and entered into as of the ____ day of March, 2017, (hereinafter the “Effective Date”) by and 
between Performance Lighting Rentals, Inc., a Pennsylvania Corporation  (hereinafter, “Seller”), 
 
     A 
      N 
       D 
 
KEYSTONE INTEGRATED CARE, LLC, a Pennsylvania limited liability company (hereinafter, 
“Buyer”). 
 
 WITNESSETH THAT: 
 
 WHEREAS, Seller is the owner of that certain parcel of land, having Parcel ID No. 0080-C-
00183-000-00, being located in the City of Pittsburgh, County of Allegheny, Commonwealth of 
Pennsylvania, and also being known as “5200 Harrison Street, Pittsburgh, Pennsylvania”; and 
 
 WHEREAS, Buyer wishes to purchase the property from Seller and Seller wishes to sell 
said property, described herein (hereinafter called the “Property”), to Buyer upon the terms and 
subject to the conditions set forth herein.  
  
 NOW, THEREFORE, for and in consideration of the covenants set forth herein, Seller and 
Buyer, each intending to be legally bound, do hereby agree as follows: 

 
ARTICLE I 

 
Purchase and Sale 

 
 Section 1.1   Purchase and Sale.  At the Closing more particularly referenced in Article V 
hereof (hereinafter sometimes called the “Closing”), upon the terms and subject to the conditions of 
this Agreement, Seller shall sell to Buyer and Buyer shall purchase from Seller the Property for a 
purchase price as defined in Section 1.2 hereof payable in accordance with the provisions of Section 
1.3 hereof.     
 
 Section 1.2   Purchase Price.  The purchase price for the Property shall be Five Hundred 
Thousand and 00/100 Dollars ($500,000.00) (hereinafter sometimes called the “Purchase Price”).  
 
 Section 1.3   Payment of Purchase Price.  The Purchase Price, including the Earnest Money 
Deposit (as this term is defined in Section 1.4 hereof), shall be due and payable in cash, or in 
immediately available funds, to or for the benefit of Seller at the Closing. 
 
 Section 1.4   Earnest Money Deposit.  As security for the performance or compliance by 
Buyer with all covenants and agreements to be performed or complied with by Buyer hereunder 
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prior to and at the Closing, simultaneously with the execution and delivery of this Agreement, 
Buyer shall deliver to the Closing Attorney/Title Agent (as this term is defined in Section 2.9 
hereof), as escrow agent in cash or certified funds the principal sum of Two Thousand Five 
Hundred and 00/100 Dollars ($2,500.00), hereinafter be called the “Earnest Money Deposit”), 
which Earnest Money Deposit shall be held in escrow by the Closing Attorney/Title Agent pursuant 
to applicable law and regulation and shall be deposited by the Closing Attorney/Title Agent into an 
interest bearing escrow account.  
 

ARTICLE II 
 

 Definitions 
 
 As used in this Agreement, the terms set forth in this Article II shall have the meaning set 
forth herein, unless the context shall clearly require otherwise, as follows: 
 
 Section 2.1   Closing.  The term “Closing” shall mean the events referred to in Article V 
hereof. 
 
 Section 2.2   Closing Date.  The term “Closing Date” shall mean the date on which the 
Closing shall take place.  The parties mutually agree that the tentative Closing Date shall be July 1, 
2017, provided that all conditions to each respective party’s obligation to close as provided in 
Sections 7.1 and 7.2 have occurred.  In the event that any such conditions remain unsatisfied or have 
not yet occurred, the Closing Date shall automatically be extended for thirty (30) days or such 
shorter period as the parties may mutually agree to in writing.  Should any conditions continue to 
remain unsatisfied on the extended Closing Date established by this provision, the party requiring a 
second extension shall be entitled to an additional thirty (30) day extension of the Closing Date as 
follows:   
 

(i) If required by the Buyer, Buyer’s Deposit shall become non-refundable in 
the event the transaction fails to close.  

 
(ii) If required by the Seller, the Buyer can elect to waive the condition and 

Close or the Seller shall be automatically entitled to an additional thirty (30) 
day extension in order to satisfy the condition.  

 
 Section 2.3   Deed.  The term “Deed” shall mean Seller’s special warranty deed to Buyer by 
which Seller shall grant and convey the Property to Buyer as called for by this Agreement. 
 
 Section 2.4   Governmental Authorities.  The term “Governmental Authorities” shall mean 
any board, bureau, commission, department or body of any municipal, county, state or federal 
governmental unit or any subdivision thereof, having jurisdiction over either the Seller or the 
Property or the use thereof or improvements thereto. 
 
 
  
Section 2.5   Property.   The term “Property” shall mean the Property as described in the 
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“WHEREAS” clauses of this Agreement, all appurtenances, rights, privileges, easements and 
licenses used in connection with or benefiting said real estate and improvements, and all of Seller’s 
right, title and interest to any streets, sidewalks, driveways and parking areas adjacent thereto.   
  
 Section 2.6   Legal Requirements.  The term “Legal Requirements” shall mean any and all 
laws (including common law), statutes, codes, rules, orders, ordinances or regulations of any 
Governmental Authorities applicable to the Property or any portion thereof. 
 
 Section 2.7   Permitted Exceptions.  The term “Permitted Exceptions” shall mean (a) ad 
valorem taxes and assessments not yet due and payable; (b) applicable zoning and building laws and 
ordinances; (c) vehicular or pedestrian easements of record affecting the Property and being 
contiguous to the front, rear or side lot lines; (d) water, sewer, gas, electric, cable, television, and 
telephone lines or easements therefor of record affecting the Property and being contiguous to the 
front, rear or side lot lines; (e) the pre-printed exclusions set forth on the Title Commitment (as 
defined below) jacket or the related title policy jacket; and (f) any other title matters which are 
specifically waived or accepted by Buyer in its written notice to Seller. 
 
 Section 2.8 Department of Real Estate.  The term “Department of Real Estate” shall 
mean the Recorder of Deeds of Allegheny County, Pennsylvania, or any successor to the functions 
thereof. 
 
 Section 2.9   Closing Attorney/Title Agent.  The term “Closing Attorney/Title Agent” shall 
mean Chicago Title or any successor to the title insurance business thereof. 
 
 ARTICLE III 
 
 Title to and Condition of the Property 
 
 Section 3.1   Title to the Property.  Upon the purchase and sale of the Property hereunder, 
Seller shall grant and convey the Property to Buyer by the Deed, free and clear of all liens, 
encumbrances, security interests, restrictions, conditions, charges, equities and claims, except, 
however, for the Permitted Exceptions. 
 
 Buyer shall secure from the Closing Attorney/Title Agent, at Buyer’s cost and expense, a 
Commitment for Title Insurance for the Property (“Title Commitment”).  If the Title Commitment 
is unacceptable to Buyer, for any reason whatsoever in Buyer’s sole discretion, Buyer may either (1) 
terminate this agreement or (2) within ten (10) days prior to the expiration of the Due Diligence 
Period (as defined herein), give notice to Seller of its objections whereupon Seller shall use 
reasonable, diligent and good faith efforts to properly cure such objections at its expense.  If Seller 
does not cure the objection to Buyer’s reasonable satisfaction on or before five (5) days prior to 
Closing, Buyer shall have the right in its sole discretion to terminate this Agreement without penalty 
or default by giving written notice thereof to Seller and the Closing Attorney/Title Agent and upon 
such termination, whether as originally elected or pursuant to this provision, Buyer shall be entitled 
to the return of the Earnest Money Deposit and neither party hereto shall have any further rights or 
obligations hereunder.    
 Notwithstanding the above, Seller shall at or prior to the Closing, fully remove and satisfy 
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all mortgage liens, deeds of trust, financing statements, security interests, collateral assignments, 
mechanics liens, other liens, judgments and other similar encumbrances which might affect the 
Property, and Buyer need not identify these as Objections. 
 
 Section 3.2   Coal Rights and Subsidence.  NOTICE - THIS DOCUMENT MAY NOT 
SELL, CONVEY, TRANSFER, INCLUDE OR INSURE THE TITLE TO THE COAL AND 
RIGHT OF SUPPORT UNDERNEATH THE SURFACE OF THE LAND DESCRIBED OR 
REFERRED TO HEREIN, AND THE OWNER OR OWNERS OF SUCH COAL MAY HAVE 
THE COMPLETE LEGAL RIGHT TO REMOVE ALL OF SUCH COAL AND IN THAT 
CONNECTION DAMAGE MAY RESULT TO THE SURFACE OF THE LAND AND ANY 
HOUSE, BUILDING OR OTHER STRUCTURE ON OR IN SUCH LAND.  THE INCLUSION 
OF THIS NOTICE DOES NOT ENLARGE, RESTRICT OR MODIFY ANY LEGAL RIGHTS 
OR ESTATES OTHERWISE CREATED, TRANSFERRED, EXCEPTED OR RESERVED BY 
THIS INSTRUMENT.  This notice is set forth in the manner provided in the Act of July 17, 1957, 
P.L. 984, as amended, of the Commonwealth of Pennsylvania and is not intended as notice of 
unrecorded instruments, if any.  The Deed shall contain the notice as set forth hereinabove and shall 
also contain, and Buyer shall execute, the notice specified in the Bituminous Mine Subsidence and 
Land Conservation Act of 1966 of the Commonwealth of Pennsylvania, as amended and then in 
effect. 
  
 Section 3.3 Representations and Warranties.  Seller hereby makes the following 
representations and warranties: 
 
  (a) Seller is not a party to or subject to any agreement or instrument of any kind, 
including, without limitation, operating agreements, contracts for the rendering of services or any 
occupancy agreement, which would, upon the Closing, bind Buyer, as the owner of the Property, 
other than the Permitted Exceptions and after the Effective Date, Seller shall not enter into or 
modify any such agreement or instrument of any kind relating to the Property without the Buyer’s 
written approval. 
 
  (b) There are no judgments, orders or decrees of any kind against Seller unpaid 
or unsatisfied of record, nor any legal action, suit or other legal or administrative proceeding 
pending before any court or administrative agency relating to the Property, or any portion thereof, 
which would affect the Property, or any portion thereof, or its present use, nor is Seller aware of any 
threatened legal action, suit or other legal or administrative proceeding relating to the Property or 
any portion thereof, nor, to the best of Seller’s knowledge, is there any basis for any such action, 
suit, or other proceeding relating specifically to the Property. 
 
  (c) There are no delinquent income, property or franchise taxes or other similar 
impositions of or against Seller which constitute a lien against the Property, or any portion thereof, 
which shall not be satisfied at Closing. 
 
  (d) To the best of Seller’s knowledge, there are no violations of any Legal 
Requirements, or of any restrictive covenant against or affecting the Property, nor is Seller aware of 
any facts which might result in such a violation. 
  (e) To the best of Seller’s knowledge, there are no pending condemnation 
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proceedings affecting the Property, or any portion thereof. 
 
  (f) To the best of Seller’s knowledge, there are, and on the Closing Date there 
will be, no violations of any Legal Requirements affecting any portion of the Property.  Seller has 
not proffered any improvements or alterations to the Property to any Governmental Authorities, nor 
has Seller entered into any other form of binding commitment relating to the zoning or subdivision 
of the Property with any Governmental Authorities except as set forth herein in Article IV to which 
Buyer has expressly consented.  Seller has received no notice that the Property violates any Legal 
Requirements, nor, to the best of Seller’s knowledge, is there any basis therefor.     
 
  (g) Per the Federal Emergency Management Agency (“FEMA”) Flood 
Insurance Rate Map Number 42003C0432H and Map Number 42003C0451H, both with effective 
dates of September 26, 2014 (the “FEMA maps”), no portions of the Property are located in a 
floodway, floodplain or an area designated as a “Special Flood Hazard Area”.   
 
  (h) There are no mechanics liens against the Property, or any portion thereof.  
There are no unpaid claims for labor, services, profit, or material furnished at Seller’s request for 
constructing, repairing or improving the same which might give rise to a mechanics lien claim 
against the Property. 
 
  (i) The sale, assignment and transfer of the Property will not conflict with or 
result in a breach of any of the terms of any agreement or instrument to which Seller is a party or by 
which it is bound.   Seller has the complete power and authority to execute, deliver and carry out the 
terms of this Agreement and the transactions contemplated hereby and the same has been duly and 
validly authorized by all necessary proceedings, if any, on its part. 
 
  (j) The execution and delivery of this Agreement by Seller and the 
consummation of the transactions contemplated hereby will be binding upon Seller, and this 
Agreement and all documents executed in connection herewith are and will be validly executed and 
delivered and will be binding upon Seller. 
 
  (k) To the best of Seller’s knowledge, no representation or warranty made by 
Seller under this Agreement, or any other agreement, instrument or document delivered to Buyer in 
connection with the transaction contemplated hereby is false or misleading in any material respect, 
including by omission of material information necessary to make such representation or warranty 
not misleading, and this representation and warranty will remain true, and shall be deemed restated 
and ratified in its entirety, upon the Closing. 
 
  (m) Seller has not filed an action or petition for protection under any federal or 
state bankruptcy or insolvency laws, nor, to the best of Seller’s knowledge, has any such action or 
petition been filed against Seller by any third party.   
   
  (n) Seller will make available to Buyer and/or Buyer’s Representatives all 
documents and instruments pertaining to the Property as is required by Section 4.2 within the time 
period specified therein. 

ARTICLE IV 
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 Pre-Closing Covenants and Conditions 
 
 Section 4.1  Due Diligence.  From the Effective Date to and including the date which is 
ninety (90) days following the date hereof (hereinafter, the “Inspection Period”), to cause a survey 
of the Property to be prepared, to examine title to the Property and to conduct investigations 
pertaining to soils conditions and stability, environmental matters, zoning, utility availability and 
sufficiency, the accuracy of Seller’s representations and warranties hereunder, and any other matters 
which Buyer deems necessary or appropriate  in its sole discretion (hereinafter collectively called 
the “Inspections”), all of which shall be done at Buyer’s sole cost and expense. In addition, 
concurrently with the Inspection Period, from the Effective Date to and including the date which is 
one hundred twenty (120) days after the Effective Date (hereinafter, the “Approval Period”), Buyer 
and Seller shall cooperate to obtain any and all consents, agreements and approvals required by 
Buyer from Governmental Authorities to use the Property for its intended use.  During the 
Approval Period, Buyer and Seller shall use their best efforts to secure zoning, and Pittsburgh 
approvals required from all Governmental Authorities.  Seller will use its best efforts to assist Buyer 
in obtaining all consents, agreements and approvals from the City of Pittsburgh for the use 
contemplated.  
 
 Section 4.2  Buyer Access to the Property. Seller hereby grants to Buyer and its designated 
representatives, employees, inspectors, attorneys, accountants, consultants, clients, agents, 
contractors, subcontractors and the like (collectively hereinafter sometimes called “Buyer’s 
Representatives”), the right, upon one (1) day prior verbal notice to Seller, to enter upon the 
Property and any contiguous areas surrounding the Property at all reasonable times to conduct such 
investigations, which may include, without limitation, engineering studies and the physical 
inspections of the Property and all improvements.  Provided, however, that Buyer agrees that it will 
not conduct any sampling of environmental media, test borings or other invasive or intrusive testing 
of any nature, if any, (collectively, “Invasive Testing”) and shall not allow or authorize any other 
person or entity to conduct Invasive Testing at, on or under the Property, without having first 
disclosed the nature of the Invasive Testing to be conducted to Seller and obtaining the prior written 
consent of Seller.  If Seller takes issue with Buyer’s plans for Invasive Testing, Seller shall 
immediately notify Buyer of the concerns; Buyer shall thereafter make all commercially reasonable 
efforts to accommodate Seller’s concerns.  For each day that Buyer’s Testing is delayed due to lack 
of consent from Seller or that Buyer’s accommodations of Seller’s concerns results in a delay of 
Buyer proceeding with Invasive Testing, Buyer shall be granted a one-day extension of the 
Inspection Period.  From and after the Effective Date, within three (3) days, Seller shall make 
available to Buyer and Buyer’s Representatives all documents and instruments pertaining to the 
Property, if any, which are in Seller’s possession or control including but not limited to any 
environmental studies, surveys, drawings, design documents, geotechnical reports, prior deeds and 
title insurance policies, and all leases (including, but not limited to, oil, gas and minerals leases), if 
any, for the Property.   
 
 Section 4.3   Approval Period Extension.  If Buyer and Seller have not obtained and 
documented all consents, agreements and approvals required by Buyer by the expiration of the 
Approval Period, then Buyer and Seller may by mutual agreement elect to extend the Approval 
Period for an additional and consecutive sixty (60) day periods (each, an “Extended Approval 
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Period” and collectively, the “Extended Approval Periods”), upon written notice to the other party, 
given on or before the last day of the initial Approval Period or any applicable Extended Approval 
Period until completed.  
 
 Section 4.4 Inspection Period Extension Period.  Provided that Buyer has been 
proceeding with its Inspections in a diligent manner, and notwithstanding the foregoing, has not 
completed its Inspections by the expiration of the Inspection Period, then Buyer shall have the right, 
in its sole discretion, to extend the Inspection Period to run concurrently with the Approval Period 
or Extended Approval Period (the “Extended Inspection Period”), upon written notice to Seller, 
given on or before the last day of the Inspection Period. Notwithstanding anything to the contrary in 
this Article IV, the Inspection Period, as extended, as applicable, by the Extended Inspection Period, 
shall hereinafter be referred to collectively as the “Inspection Period”. 
 
 Section 4.5   Condition Precedent.  Seller understands and acknowledges that Buyer’s 
intended use of the Property is specifically dependent upon Buyer being awarded a 
grower/processor license under the Pennsylvania medical marijuana statute, by the Pennsylvania 
Department of Health (the “DOH”) and DOH approval of the location of the Property as a 
dispensary site.  Buyer anticipates that the DOH shall make its decisions on the applications for 
licenses within one hundred twenty (120) days of March 20, 2017.  In the event that the DOH 
receives a large number of applications, the Seller understands and acknowledges that this time 
period could be extended.  Seller agrees that, provided that Buyer has not notified Seller that it has 
elected to terminate the Agreement because of (i) unsatisfactory due diligence inspections, tests or 
reports; or (ii) it has not been granted all consents, agreements and approvals from Governmental 
Authorities required for its intended use of the Property; then the terms and conditions of this 
Agreement shall remain binding and enforceable until such determinations have been made and 
licenses awarded by the DOH for this region.   
 
 Section 4.6 Buyer’s Right to Terminate.  Buyer’s right to terminate this Agreement 
during the Due Diligence Period and the Approval Period is absolute and in its sole discretion for 
any or no reason whatsoever and shall be in accordance with Section 9.2(b).  Upon the award of a 
grower/processor license to the Buyer, in the event Buyer has not otherwise terminated this 
Agreement, the Earnest Money Deposit Payment shall become non-refundable, except in the event 
of Seller’s Default, and shall be applied to the Purchase Price at Closing. 
 
 Section 4.7   Buyer’s Indemnification Obligation.  Buyer shall indemnify and hold Seller 
harmless from and against any and all claims of damages or injury to persons or property imposed 
upon or incurred by or asserted against Seller, including, by reason of any surveying, engineering or 
topographical work or studies or other activities conducted by Buyer on or about the Property 
during the Inspection Period, and this indemnity shall survive the Closing and the purchase and sale 
of the Property as contemplated herein.  The foregoing to the contrary notwithstanding, Buyer shall 
have no such indemnity obligations to Seller by reason of (a) the discovery by Buyer or any of 
Buyer’s Representatives of any latent pre-existing condition regarding the Property and/or (b) 
losses, costs, damages, liens, claims, liabilities or expenses caused by any acts or omissions of Seller 
or a Seller related party.  Further, Buyer shall repair any damage done to the Property caused by its 
Inspections.  
  Section 4.10   Confidentiality.  This Agreement and all documents, instruments and 
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materials of any kind which have been provided by Seller to Buyer in regard to this Agreement, and 
which are not of public record shall be held by Seller and Buyer in strictest confidence and shall be 
revealed only to those of representatives and consultants as are necessary to aid in the 
consummation of the transaction contemplated by this Agreement, to seek approvals from any 
Governmental Authorities for the Buyer’s proposed development and use, as required for the license 
application process or otherwise as may be required by any Legal Requirements, and in all 
instances, to seek approvals from any Governmental Authorities for the Buyer’s proposed 
development and use, subject to the same terms of confidentiality as set forth herein.  Buyer shall 
promptly return to Seller all such documents, instruments and other materials in the event that said 
transaction fails to close, unless such failure is occasioned by Seller’s willful default hereunder.  
 
 ARTICLE V 
 
 The Closing 
 
 Section 5.1   Time and Place.  The Closing shall be conducted by the Settlement Officer 
referred to in Section 5.4 hereof no later than the first business day following the thirtieth (30th) day 
after the date of the notification to Buyer that it was awarded a grower/processor license by the 
DOH.  The obligations of Seller at the Closing shall be those set forth in Section 5.2 hereof, subject 
to the conditions set forth in Section 7.1 and Section 7.3 hereof.  
 
 Section 5.2   Obligations of Seller.  At the Closing, against performance by Buyer of its 
obligations under Section 5.3 hereof, Seller shall deliver to the Settlement Officer (a) the Deed, duly 
executed and acknowledged by Seller, granting and conveying its interest in the Property, subject 
only to the Permitted Exceptions, to Buyer, in recordable form along with any other information and 
documentation which may reasonably be requested of Seller by the Closing Attorney/Title 
Insurance Company in connection with the issuance to Buyer by the Closing Attorney/Title Agent 
of its policy of title.  In addition, at the Closing Seller shall deliver any building plans, occupancy 
permits, licenses and other permits which Seller may have with respect to the Property, if any, but 
which may have not been previously delivered to Buyer, together with a general assignment of any 
and all applicable permits and licenses relating to the Property.  
 
 Section 5.3   Obligations of Buyer.  At the Closing, against performance by Seller of its 
obligations under Section 5.2 hereof, Buyer shall (a) pay to Seller the balance of the Purchase Price 
(after payment to the Seller of the Earnest Money Deposit); (b) deliver such other documents as 
may reasonably be requested of Buyer by the Closing Attorney/Title Insurance Company to the 
Settlement Officer; and (c) accept and execute the Deed. 
 
 Section 5.4   Settlement Officer.  The Closing Attorney/Title Agent shall serve as the 
”Settlement Officer” at the Closing hereunder in accordance with the provisions of this Agreement. 
 
 Section 5.5   Possession.  Upon the completion of the Closing, Seller shall grant exclusive 
possession of the Property to Buyer, subject however, to the Permitted Exceptions. 
  
 

ARTICLE VI 
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 Taxes and Other Costs and Expenses 
 
 Section 6.1   Prorations. 
   
  (a) Upon the purchase and sale of the Property hereunder, at the Closing, all ad 
valorem real estate tax with respect to the Property shall be prorated between Seller and Buyer as of 
11:59 p.m. on the day preceding the Closing Date. All utility charges, if any, shall be the 
responsibility Seller up to the date of closing and transfer of said utilities to Buyer. 
   
  (b) Local and county real estate taxes for the current year are based on a 
calendar year and the school tax is based on a fiscal year and shall be separately prorated to the day 
of Closing with respect to Seller.  Any other assessments relative to the Property or other lienable 
municipal services shall be prorated to the date of Closing. 
 
 Section 6.2   Municipal Improvements.  In the event of the Closing hereunder, Buyer at its 
cost shall pay for all work and improvements for which an assessment or other municipal claim has 
been, or may be, filed against the Property regardless of whether the ordinance or resolution 
authorizing such work or improvement is adopted on or prior to the Effective Date or following the 
Effective Date. 
 
 Section 6.3   Professional Fees and Other Expenses.  Seller at its cost shall pay and 
discharge any and all obligations to any attorney, accountant, engineer, consultant or other party 
engaged by such Seller in connection with the transactions contemplated hereunder; and Buyer at its 
cost shall pay and discharge any and all obligations to any attorney, accountant, engineer, consultant 
or other party engaged by Buyer in connection with such transactions. 
 
 Section 6.4   Brokerage Commissions.  Buyer represents and warrants to Seller that it has 
not engaged the services of any real estate or other broker or finder in connection with this 
transaction. Seller represents and warrants to Buyer that it has not engaged the services of any real 
estate or other broker or finder in connection with this transaction. Each of the parties hereto agrees 
to defend, indemnify and hold the other party, and all parties, harmless from and against any claims 
made against such other party in contradiction of the representations and warranties made by the 
parties in this Section 6.4, and such indemnity shall survive the Closing.   
 
 Section 6.5   Transfer Taxes.  All of any real estate transfer taxes, documentary stamp taxes 
and sales taxes payable with respect to the Deed or the recording thereof in the Department of Real 
Estate shall be paid by Seller and Buyer in equal shares as their respective cost and obligation.  
Nothing contained herein shall be interpreted or construed to provide to Buyer a credit against the 
Purchase Price or for any other purpose in the event that no such taxes shall be payable in any 
instance under applicable law. 
 
 
 Section 6.6   Buyer’s Other Costs.  All of any costs and expenses of examination fees, title 
insurance premiums and survey preparation with respect to the Property and all of any costs and 
expenses of recording the Deed shall be paid by Buyer as its cost and obligation. 
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 Section 6.7   Seller’s Other Costs.  All of any costs and expenses of clearing any liens, 
encumbrances, security interests, restrictions, conditions, charges, equities or claims with respect to 
the Property other than the Permitted Exceptions, preparation of the Deed, and reasonable 
settlement fees shall be paid by the Seller as its cost and obligation. 
 

ARTICLE VII 
 

 Conditions 
 
 Section 7.1   Conditions of Seller’s Obligations.  The obligations of Seller to sell the 
Property to Buyer at the Closing as provided herein shall be subject to the terms of Section 9.2 
hereof and to the fulfillment at the Closing of the conditions precedent shall have been satisfied or 
complied with at or prior to the Closing as set forth in Articles IV, V and VI hereof, payment of the 
full amount of the Purchase Price by Buyer; and execution of all documents incidental thereto by 
Buyer consistent with the provisions of this Agreement. 
 
 Section 7.2   Conditions of Buyer’s Obligations.  The obligations of Buyer to purchase the 
Property from Seller at the Closing as provided herein shall be subject to the terms of Section 9.2 
hereof and to the fulfillment at the Closing of the conditions precedent that:  (a) Seller shall have 
performed or complied with or satisfied all respective covenants, agreements, and conditions to be 
performed or complied with by Seller at or prior to the Closing as set forth in Articles IV, V and VI 
hereof, including but not limited to delivery of all of those documents which are to be delivered by 
Seller pursuant to Section 5.2, above; (b) the fulfillment of all conditions precedent including, but 
not limited to, satisfactory completion of due diligence, receipt of all consents, agreements and 
approvals from Governmental Authorities, the award from the DOH of a grower/processor license; 
(c) all documents which are to be delivered by the  Seller pursuant to Section 5.2, above, shall not 
vary in substance from the provisions of this Agreement; and (d) and Seller’s representations and 
warranties herein shall be true and correct in all respects on the Closing Date.  
 
 Section 7.3   Waiver of Condition.  Neither Seller, nor Buyer, shall be deemed to waive the 
fulfillment of any condition precedent set forth in Section 7.1 or Section 7.2 hereunder unless the 
waiver thereof is set forth in a writing executed by Seller or Buyer, as the case may be, specifying 
the condition precedent waived and delivered to the other in accordance with Section 12.2 hereof.   
 
 ARTICLE VIII 
 
 Condemnation and Casualty 
 
 Section 8.1.  Condemnation and Casualty.  If, prior to the Closing Date, the value of the 
Property, portion thereof or interest therein is destroyed, damaged by a fire, flood or other casualty, 
subjected to a threat of condemnation, or the subject of any proceedings, judicial, administrative, or 
otherwise, with respect to a taking by eminent domain or condemnation, Buyer shall have the option 
to elect to (a) proceed with the purchase of the Property pursuant to the terms and conditions of this 
Agreement, in which case (i) this Agreement, nevertheless, shall remain in full force and effect, (ii) 
the term “Property” used herein shall thereafter mean only such remaining portion of the Property, 
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and (iii) the Purchase Price shall not be reduced or adjusted by any amount, provided, however, that, 
at the Closing, the Seller, in addition to its other obligations set forth in Section 5.2 hereof, shall pay 
to Buyer any and all insurance proceeds and condemnation awards, which are received by Seller as 
a result of such damage, condemnation or exercise of the power of eminent domain prior to the 
Closing and shall assign to Buyer any right, title, and interest of Seller in and to any insurance 
proceeds, awards, and causes of action resulting from any casualty, taking or condemnation and that 
have not yet been received with respect to the Property.  (Seller shall be obligated to disclose any 
received or anticipated amounts of such insurance proceeds and condemnation awards to Buyer 
prior to Buyer’s election pursuant to this Section 8.1) or (b) this Agreement shall terminate, without 
any further right of Buyer to, or interest in, the Property or the rents, issues and profits thereof, and 
without any further liability under this Agreement of either party to the other except for the 
indemnity obligations that expressly survive termination of this Agreement, and the Earnest Money 
Deposit shall be returned to Buyer forthwith.  Any such election by Buyer must be unequivocal and 
made in writing delivered to Seller not later than fifteen (15) days after Buyer receives written 
notice from Seller of such condemnation or exercise of the power of eminent domain.  Buyer’s 
failure to so deliver to Seller Buyer's written election within said fifteen (15) day period shall be 
deemed to constitute Buyer's election of (a), above. 
  
 ARTICLE IX 
 
 Time and Termination 
 
 Section 9.1   Time of Essence.  Time shall be of the essence hereunder with respect to the 
performance or compliance with all covenants and agreements to be performed or complied with 
hereunder. 
 
 Section 9.2   Right of Termination.   
 
  (a) In the event that any condition precedent set forth in Section 7.1 or Section 
7.2 hereof is not fulfilled at or prior to the Closing, the party entitled to such fulfillment may, at its 
option, (i) proceed with the purchase and sale of the Property contemplated hereby, (ii) postpone 
such purchase and sale to a later date (such date, however, shall not extend beyond the thirtieth 
(30th) day after the date on which the Closing otherwise should have taken place) until such 
condition precedent shall be fulfilled, notwithstanding the provisions of Section 9.1 hereof, or (iii) 
terminate this Agreement.  Any election to proceed, postpone or terminate shall not constitute a 
waiver of, or prejudice, any right to which the electing party may be entitled in accordance with 
Section 11.1 or Section 11.2 hereof, or under any right of specific performance hereunder; provided, 
however, that no party shall have any right of specific performance in the event of any termination 
hereof by such party.  The election of any party to proceed, postpone or terminate as provided 
hereinabove in this Section 9.2 shall be made in writing delivered to the other party in accordance 
with Section 12.2 hereof. 
 
 
  (b)   Pursuant to Section 4.6, Buyer shall have the right to terminate this Agreement 
by giving written notice to such effect to Seller (hereinafter called the “Termination Notice”) on or 
before the expiration of the Due Diligence Period and/or the Approval Period.  If Buyer shall so 



 

{CLIENT WORK/39360/0000 H1283658:3} 12 
 

elect to terminate this Agreement, this Agreement shall immediately cease, terminate and be void 
and all obligations of the parties to each other shall likewise terminate, save Buyer’s indemnity 
obligations specified in Section 4.9 hereof and the mutual indemnity obligations of each party to the 
other under Section 6.4 hereof.  If Buyer shall so elect to terminate this Agreement, it shall send a 
copy of the Termination Notice to the Closing Attorney/Title Insurance Company and to Seller’s 
counsel and promptly upon receipt thereof the Earnest Money Deposit shall be returned to Buyer.  
Buyer’s failure to deliver to Seller the Termination Notice on or before the expiration of the Due 
Diligence Period and/or the Approval Period shall preclude Buyer from terminating this Agreement 
pursuant to the provisions of this Section 9.2(b). 
 
 ARTICLE X 
 
 [This Article X Intentionally Deleted]. 
 

ARTICLE XI 
 

 Default 
 
 Section 11.1   Default by Buyer.  In the event of any default by Buyer to close subsequent to 
the occurrence of all conditions precedent, and Buyer fails to cure such default within ten (10) days 
after its receipt of Seller’s written notice of such default, then Seller shall be entitled to receive 
payment of the Earnest Money Deposit in reliance on Seller’s expected sale of the Property 
pursuant to the provisions of this Agreement, all as liquidated damages in full discharge and 
satisfaction of the obligations of Buyer hereunder other than any obligations of Buyer to Seller 
under the provisions of Sections 4.3 and 6.4 hereof, which obligations shall survive the termination 
of this Agreement, it being agreed by the parties hereto that it would be extremely impractical and 
difficult to ascertain the actual damages that would be suffered by Seller if Buyer fails to 
consummate the purchase and sale contemplated in this Agreement and that, therefore, the 
aggregate damage to Seller would reasonably be expected to be equal to the Earnest Money 
Deposit.  
 
 Section 11.2   Default by Seller.  In the event that Seller defaults in the performance of the 
covenants and agreement made by Seller hereunder including, but not limited to, Seller’s agreement 
to Close, and Seller fails to cure such default within ten (10) days after Seller’s receipt of Buyer’s 
written notice of such default, then Buyer may elect, at Buyer’s sole election, either to:  (i) receive 
payment of the Earnest Money Deposit, and both parties shall thereupon be released of all further 
liability; (ii) bring an action to recover damages; or (iii) bring an action for specific performance of 
this Agreement. 
 

 
 
 
 
 
 

ARTICLE XII 
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 Miscellaneous 
 
 Section 12.1   Benefit and Burden; Assignment.  This Agreement and all of its terms and 
conditions shall extend to and be binding upon the parties hereto and upon their respective 
successors and assigns. 
  
 Section 12.2   Notices.  Any notice or other communication contemplated by this 
Agreement, including but not limited to any waivers hereunder, shall be given by personal delivery, 
by overnight courier, or by deposit in the United States mail, first class, certified, return receipt 
requested, postage prepaid, correctly addressed to the intended recipient at the addresses shown 
below: 
 
  (a) To Seller:   Performance Lighting Rentals, Inc.  
           
           
     

With a copy to:      
       
         

  
  (b)  To Buyer:   Keystone Integrated Care, LLC 
      Attn:  Thomas Perko 
      PO Box 111 

Gibsonia, PA  15044  
          

With a copy to: Houston Harbaugh, P.C.  
  Attn:  David J. Fasulo, Esquire  
  Three Gateway Center  
  401 Liberty Avenue, 22nd Floor 
  Pittsburgh, PA  15222-1005 
     

Any notice or communication shall be deemed to have been given (i) as of the date of receipt, if 
received by hand delivery, overnight courier, or certified mail on or before 5:00 p.m.; and (ii) as 
of the next day after receipt, if received by hand delivery, overnight courier, or certified mail 
after 5:00 p.m.  Seller and Buyer may from time to time designate in writing and deliver in a like 
manner any changes in address at least ten (10) days before the change becomes effective. 

 Section 12.3   Integration.  This Agreement, together with its exhibit, supersedes all prior 
negotiations and understandings with respect to the subject matter hereof; and this Agreement, 
together with its exhibit, represents the entire understanding of Seller and Buyer with respect to such 
subject matter.  Except as otherwise expressly provided herein, no termination, revocation, waiver, 
modification or amendment of this Agreement shall be binding unless in writing and signed by the 
party against which such termination, revocation, waiver, modification or amendment shall be 
asserted. 
 Section 12.4   Interpretation. 
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  (a) As used in this Agreement, any gender shall include any other gender; the 
conjunctive shall include the disjunctive and the disjunctive shall include the conjunctive, wherever 
appropriate; and the plural shall include the singular and the singular shall include the plural 
wherever appropriate. 
 
  (b) The titles of the articles and sections herein have been inserted as a matter of 
convenience of reference only and shall not control or affect the meaning or construction of any of 
the terms and provisions hereof. 
 
  (c) This Agreement shall be construed without regard to the identity of the 
person or party who drafted the various provisions hereof.  Moreover, each and every provision of 
this Agreement shall be construed as though all parties hereto participated equally in the drafting 
thereof.  As a result of the foregoing, any rule of construction that a document is to be construed 
against the drafting party shall not be applicable. 
 
  (d) Whenever in this Agreement reference is made to “this Agreement” or to 
any provision “hereof” or “hereunder” or words to similar effect, such reference shall be construed 
to refer to the within instrument and attached exhibit as an integral part thereof, unless the context 
clearly requires otherwise. 
   
 Section 12.5   Governing Law.  This Agreement and all the terms and provisions hereof 
shall be interpreted and construed in accordance with the laws of the Commonwealth of 
Pennsylvania, except for its rules relating to the conflict of laws. 
   
 Section 12.6   Counterparts.  The parties hereto may execute this Agreement in any number 
of counterparts, each of which, when executed and delivered, shall have the force and effect of an 
original; but all such counterparts shall constitute one and the same instrument. 
 
 Section 12.7   Covenant Not to Record.  Buyer shall not record this Agreement and any such 
recording shall constitute a default by Buyer hereunder. 
 
 

[SIGNATURE PAGE FOLLOWS] 
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[Signature Page To Purchase And Sale Agreement] 

 
 
 IN WITNESS WHEREOF, Seller and Buyer, the parties hereto, have duly executed this 
Agreement as of the day and year first above written. 

 
WITNESS / ATTEST:  
 
 
 
 
 
     
 
 
 
 
 
 
 
WITNESS / ATTEST:  
 
 
 
 
 
     

SELLER:  
 
PERFORMANCE  LIGHTING  RENTALS, INC. 
 
 
 
By:          
 
Name:         
 
Title:          
  
 
 
BUYER:   
                                                                 
KEYSTONE INTEGRATED CARE, LLC  
 
 
 
By:          
        Thomas Perko  
 
Title:          
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March	16,	2017	

Keystone	Integrated	Care	LLC	
P.O.	Box	111	
Gibsonia,	PA	15044	
	
To	Whom	it	May	Concern:		
	

On	behalf	of	Lawrenceville	United	and	Lawrenceville	Corporation,	we	compose	this	letter	to	
confirm	that	Keystone	Integrated	Care,	LLC,	contacted	our	organizations	in	March	2017,	in	
order	to	seek	our	support	as	a	dispensary	of	medical	cannabis	in	the	community	of	
Lawrenceville,	a	neighborhood	in	the	city	of	Pittsburgh.		Lawrenceville	United’s	(LU)	mission	is	
to	improve	and	protect	the	quality	of	life	for	all	Lawrenceville	residents.	Lawrenceville	
Corporation	(LC)	serves	as	the	catalyst	and	conduit	for	responsible	growth	and	reinvestment	in	
the	Lawrenceville	community.	LU	and	LC	have	created	a	community	process	that	provides	a	
forum	where	proposed	development	projects	can	be	discussed,	vetted,	and	measured	against	
community	plans	and	priorities.	This	process	enables	the	local	community	organizations	to	
identify	priority	issues	that	will	help	guide	conversations	with	the	developer	through	the	
planning	and	construction	processes.	

	
Given	the	sensitive	nature	of	the	real	estate	disposition	process	and	time	constraints	related	to	
the	parcel	considered	for	the	dispensary	(80-C-179),	Keystone	Integrated	Care,	LLC	was	unable	
to	participate	in	our	community	process.	We	are	grateful	that	the	applicant	has	agreed	to	
participate	in	the	coming	months.		
	
Please	let	us	know	if	you	have	any	questions	or	concerns.	
	
Sincerely,	
	

		 	 	 	 	
Matthew	Galluzzo	 	 	 	 	 Dave	Breingan	
Executive	Director	 	 	 	 	 Executive	Director	
Lawrenceville	Corporation	 	 	 	 Lawrenceville	United	
100	43rd	Street,	Suite	106	 	 	 	 4839	Butler	Street	
(412)	621-1616	 	 	 	 	 (412)	802-7220	
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patients because of a clinical tentativeness, which may be due to longstanding misinformation about the uses and potential 
psychological side effects.  We will relieve this bottleneck in medical marijuana adoption by educating physicians and clinical staff 
about what is safe and effective to recommend for which conditions and why. A major component of this effort will be education on the 
benefits of medical marijuana over more harmful, habit-forming, and socially costly substances such as narcotics, benzodiazepines, 
and other sedative/hypnotic medications.  The other major component will be an in-depth understanding of the risks and the specific 
populations at highest risk for adverse reactions. We will collaborate with the Pennsylvania Medical Marijuana Society (PAMCS) to 
coordinate this educational effort. 

4. Medical Marijuana Research: C3 will work with KIC to guide the development of their medical marijuana research program. The 
DEA has perpetuated their decision to maintain medical marijuana as a schedule I drug, indicating that it has no medical or research 
value. As such, clinical and translational research has been virtually impossible in the US for decades. However, as the University of 
Pennsylvania recently had their first national medical marijuana trial for PTSD approved, new opportunities to study medical 
marijuana use and effects in the clinic as well as in the general population are appearing just around the corner. C3 will work closely 
with KIC to pioneer the first platform research technology for conducting large-scale medical marijuana studies in the US. 

In summary, we at C3 are thrilled to be working with KIC. We chose to partner with KIC above all other applicants, not only 
because we believe that KIC has the best chance of success, but because they never lose sight of their long-term goals of 
improving access to care, quality of care, patient empowerment, patient autonomy, and community health at large. We believe 
that KIC has the greatest potential to revolutionize the way medical care is delivered in the US in a compassionate and patient-
centered manner. 

Sincerely, 

 

Dr. Henry Patrick C. Driscoll MD 
Child & Adolescent Psychiatrist 
Founder and Director of Clinical Medicine 
Comprehensive Clinical Consultants 
DrDriscoll@C3.Healthcare 
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COO and Director 

KATIE BATTISTA 
 

 

 

Summary 

Growing revenue for healthcare and higher education institutions for 15 years, with progressive responsibility. Creative 
and strategic approach to product development and problem solving. Seek out mentors with diverse backgrounds for 
guidance and a fresh perspective. Employ client/prospect empathy to reach goals. Transform basic concepts into novel 
programs that support the big picture. Objectively and routinely evaluate roles, operations, and spending. 
 
 

Professional Experience 

CHIEF OPERATING OFFICER - Burman’s Medical Supplies - 2016-present 

● Oversee information technology, customer service, and warehouse operations. 
● Serve on the Compliance Committee. 
● Continue the Director, Industry Relations role. 

 

DIRECTOR, INDUSTRY RELATIONS - Burman’s Specialty Pharmacy, Burman’s Pharmacy, and Burman’s 
Medical Supplies - 2014- 2016 

● Lead public relations, marketing, and advertising efforts. 
● Develop and manage relationships with advocates at healthcare and community organizations. 
● Ensure optimal access to and management of industry-leading treatments. 
● Solicit and negotiate contracts with prospective industry partners. 
● Manage licensing and certification strategies. 

 

DIRECTOR OF ANNUAL GIVING - University of the Sciences - 2010- 2014 

Annual Giving 
● Plan and manage all mass promotion efforts for the fundraising campaign to relieve the annual operating budget. 
● Implement market segmentation to increase revenue to individual colleges and programs. 
● Employ response tracking by coding reply cards, using unique URLs, and reporting using a CRM. 
● Reduced budget spent on direct mail by 50% in fiscal year 2012; increased response by 15%. 

Prospect Management 
● Engage and manage relationships with approx. 200 high-net-worth healthcare professionals that are prospects for long-

term and high-level contributions ($10,000+).  
● Collaborate with stakeholders on product positioning according to each prospect’s goals and interests. 
● Develop legally-binding gift agreements. 
● Track activity using a CRM Membership Program Development. 

Stewardship 
● Manage brand, benefits, and membership of the Griffith Leadership Society. 
● Built and launched the program in August 2010. 
● Increase membership at a rate of 20% per year. 

 

OTHER DEVELOPMENT POSITIONS 

● Director of Development - Temple University Health Enterprise - 2008- 2010  
● Associate Director, Annual Fund/Alumni Relations - Thomas Jefferson University Hospital - 2006- 2008 
● Assistant Director, Annual Giving - Philadelphia University - 2003- 2006  
● Manager of Development Projects - University of Pittsburgh - 2002- 2003  
● Telefund Evening Supervisor - University of Pittsburgh - 2002-2003 

DOHDOHDOHDOH
DOHDOHDOHDOHDOHDOHDOH

DOHDOH



Education 

Master of Science Health Policy - University of the Sciences, Philadelphia - 2011-2016 

M.Ed. Candidate in Education Administration - Temple University - 2009-2010 

Bachelor of Arts English Writing - University of Pittsburgh - 1999-2002 
 

Past and Present Activities and Memberships 

● PA Association of Medical Suppliers 
● PA Pharmacists Association 
● National Community Pharmacists Association 
● American Association of Medical Colleges Group on Institutional Advancement 
● Council for Advancement and Support of Education 





Real Estate Developer and Urban Planner 

MOLLY BLASIER 
  

 
 

 

Summary 

Real estate developer, urban planner, economic development and feasibility analyst, trained architect and interior 
designer, licensed commercial broker, and proven visionary with a track record of creating extraordinary urban places. 

Professional Experience 

ORIGINATING DEVELOPER AND PARTNER  
EastSide - Pittsburgh, PA - Opened Fall 2002 

● 120,000 square foot urban retail center.  
● Anchor tenants: Whole Foods Market, Walgreens, Wine & Spirits, Pet Smart, Starbucks. 

 
The Odeon Building - East Liberty, Pittsburgh, PA 

● Proposed 95,000 square foot mixed-use development project.  
● 56 market-rate apartments above 8-screen landmark cinema.  
● Total projected project cost: $19,500,000. 

 

BLASIER URBAN LLC - 2004-present 
Formed LLC to conduct real estate development and brokerage as a sole practitioner.  
 
Consulting Contracts 
Carnegie Museums of Pittsburgh 

● Represented museum in the urban planning, development, and negotiations to sell three acres of land between the 
museum and Carnegie Mellon University (CMU) to be acquired by CMU for campus expansion. 

● Project build-out: 650,000 square foot. 
● Property sold for: $27,000,000. 

Longboat Capital Group 

● Performed due diligence on proposed, ground-up real estate development projects on behalf of equity investor. 
● 160-unit condominium hotel and specialty retail (Lake Tahoe, Nevada). 
● 258-unit student housing (Oakland, Pittsburgh).  

Millcraft Industries 

● Developed mixed-use master plan, feasibility analysis, and multi-media presentation for Pittsburgh’s mayor, URA, and City 
Planning that resulted in the awarding of the downtown Fifth and Forbes RFP to Millcraft Industries.  

Madison Marquette 
● Created lot-by-lot merchandising plan that proposed specific retailers to target for 390,000 square feet of re-developable 

retail space in downtown Pittsburgh’s Fifth and Forbes corridor.  

 
Brokerage Sales 

● Fifth Avenue - Oakland, PA - 21,000 square foot 
● Walnut Street – Shadyside - 25,000 square foot 
● Baum Boulevard - East Liberty - 18,000 square foot 

Retail Leasing Contracts 

● The Cork Factory - 25,000 square foot 
● Strip District,  Pittsburgh, PA - McCaffery Interests, Chicago - Project Developer 

 

DOHDOH
DOHDOHDOHDOH
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EMPLOYMENT PRIOR TO BLASIER URBAN LLC 
Continental Real Estate Office Environments (Pittsburgh)  
● Herman Miller Office Furniture Sales and Fit-Out. 
● 50 Mellon Private Wealth banking branch offices. 
● Newly constructed, 3-story academic building for Western PA School for Blind Children.  

National Development Company (Pittsburgh)  
● Third-party pre-development and construction project management for: 230,000 square foot assisted living facility, 

Chatham College gymnasium, and Pittsburgh Public Theater.  

Economic Development and Real Estate Consulting (Pittsburgh)  

● The Heinz Endowments  
● Pittsburgh Cultural Trust  
● Pittsburgh Partnership for Neighborhood Development  
● Southwestern Regional Planning Commission  
● Community Loan Fund & Credit Vest  

Zamagias Properties (Pittsburgh)  

● Retail market analysis, cash-flow assessment, leasing strategy, and construction rehabilitation for third-party shopping 
center management contracts. 

Oxford Development Company (Pittsburgh)  

● Site selection, market, and financial feasibility analysis for new commercial real estate projects. 
● 350-acre vacant site for Wonder Mall, a proposed 1,500,000 square foot “Mills-concept” retail center. 
● 145,000 square foot Specialty Shop Retail Center (Raleigh, North Carolina). 
● Pittsburgh Technology Center Site environmental assessment.  

James Stewart Polshek and Partners (New York City)  

● Marketing Director for 80-person architectural firm, securing institutional, educational, and residential projects ranging in 
size from $10 to $50 million.  

Battery Park City Authority (New York City) 

● Architectural design oversight and public art review for 92-acre, mixed-use urban project.  

OTHER WORK EXPERIENCE 

● Interior Design - Louis Talotta Associates (Pittsburgh), Robert Perrin Interiors (Pittsburgh) 
● Visual Merchandising - Gimbel Brothers (Pittsburgh), Neiman Marcus (Houston, TX) 

Education 

Master of Science Real Estate Development - Columbia University, New York City - 1986 

Graduate School of Urban Planning - Columbia University, New York City - 1984-1985 (degree candidate) 

Bachelor of Arts and Sciences - State University of New York - 1985 

Undergraduate School of Architecture - Carnegie Mellon University, Pittsburgh - 1981-1984 (degree candidate) 





M.D. - Neurosurgeon and Senior Advisor 

JOHN WILLIAM 
BOOKWALTER III 

 
 

 

 

Board Certification 

American Board of Neurologic Surgery - Certification: May 16, 1990 

Professional Experience 

PRIVATE PRACTICE OF NEUROSURGERY - Greater Pittsburgh Orthopedic Associates - Pittsburgh, PA -  
2015-present 

CLINICAL ASSISTANT PROFESSOR OF NEUROLOGICAL SURGERY - Pittsburgh, PA - 2008-2014 

SENIOR ADVISOR, Industrial Engineering Project “A Comparison of UPMC Operating Room Efficiency” - UPMC 
Department of Engineering - 2008-2010 

SENIOR PARTNER - The Neurosurgery Group of Western Pennsylvania (previously Oakland Neurosurgical  
Associates) - Pittsburgh, PA - 2000-2007 (President 2003-2005) 

SENIOR PARTNER - Oakland Neurosurgical Associates - Pittsburgh, PA - 1986-2000 (President 1998-2000) 

FACULTY, DEPARTMENT OF NEUROSURGERY - Henry Ford Hospital - Detroit, MI - 1985-86 

HONORARY ASSISTANT HOUSE PHYSICIAN - The National Hospital for Nervous Diseases - Queen’s Square - 
London, England - 1982 

SENIOR REGISTRAR - Firm of Grant & Hayward - 1982 

REGISTRAR - Firm of Professor Lindsay Symon - 1982 

SENIOR HOUSE OFFICER - Firm of Professor John Marshall - 1982 

INDUSTRIAL PHYSICIAN (by Contract) - 1978-1980 

EMERGENCY ROOM PHYSICIAN - Methodist Hospital Indianapolis, IN - 1978-1980 

● Medical Director-Paramedic Training Program 
● Clinical Instructor-Emergency Medicine 
● Flight Physician-Lifeline Helicopter 
● ACLS Instructor 

EMERGENCY ROOM PHYSICIAN - Hancock County Memorial Hospital - Greenfield, IN - 1978 
 

Hospital Appointments 

UPMC-Shadyside Hospital 
UMPC-Passavant Hospital 

UPMC-St. Margaret’s Hospital 
Magee Women’s Hospital Of UOMC 

 

   

Societies 

Allegheny County Medical Society 

American College of Surgeons 

American Medical Association 

American Society for Stereotactic and 
Functional Neurosurgery 

American Association of Neurological 
Surgeons 

Congress of Neurological Surgeons 

North American Spine Society 

Pennsylvania Medical Society 

Pennsylvania Neurosurgical Society (past 
president) 
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Honors and Awards 

● Listed in Consumers Guide to Top Physicians 
● Listed in Guide to America’s Top Surgeons 

 

Presentations 

Western Pennsylvania Workers Compensation Judges Seminar - “New Perspectives in Disc Problems” - 6/2/2009 

Invited Lecture: 2009 WUXI International Neuroscience Forum - “Minimally Invasive Thoracic and Lumbar Spine Surgery” - 
9/26/2009 

Invited Lecture: Xijing Hospital, Fourth Military Medical University, Xi’an, China - “Minimally Invasive Thoracic and Lumbar Spine 
Surgery” 

Invited Lecture:  Presented AANS/CNS Socioeconomic Session, American Association Of Neurological Surgeons, San Diego, CA - “Is 
The Toyota Process A Reasonable Model For Operating Room Efficiency Improvement” - 5/5/2009 

Invited Lecture: HAPPI Program, Pittsburgh, PA - The Prescription for A Better Bottom Line: “Locomotion and Your Bottom Line-
Managing Back Problems With Health and Wellness” - 5/13/2010 
 

Publications 

“Ambulatory Surgery is Safe And Effective in Radicular DIS Disease,” Bookwalter, III, M.D. J.W., M.W., Busch, MPM, Michael D., And 
Nicely, BSN, Dolores. Accepted By Spine, 3/1/1994 

“Biological Correlates of Brain Tumor Survival,” Bookwalter, III, M.D., J.W., and Selker, M.D., R.G.  Accepted for presentation at the 
Neurological Society of America, 5/16/1984 

“Post Operative Dissemination of Fat Particles in The Subarachnoid Pathways,” McAllister, M.D. John D., Scotti, M.D., Louis N., And 
Bookwalter, III, M.D., J.W.  Accepted by the American Journal of Neuroradiology, July/August 1992 

“Cell Kinetics in Brain Tumor Survival,” Winner of the Original Pittsburgh Neuroscience Society Award, Clinical Research, 1984 

“Kinetic Correlates of Brain Tumor Survival,” Honorable Mention, Southwestern Chapter Of American College Of Surgeons, 1984 

“Is the Toyota Process A Reasonable Model for Operating Room Efficiency Improvement” - Bookwalter, III, M.D., J.W.  Published 
AANS,  Neurosurgeon, Vol. 19, No 1 
 

Education 

Residency, Neurosurgery - University of Pittsburgh, Presbyterian-University Hospital, Pittsburgh, PA - 1980-1984 

Residency, Neurosurgery - University of Michigan, Ann Arbor, MI - 1977-1978 

Surgery Intern - Methodist Hospital, Indianapolis, IN - 1976-1977 

M.D. - Loyola University, Stritch School of Medicine, Chicago, IL - 1973-1976 

Bachelor of Arts - Butler University, Indianapolis, IN - 1972-1973 

Wabash College - Crawfordsville, IN - 1969-1971 

Pittsburgh Regional Healthcare Initiative “The Application of Industrial Production Techniques to Health Care Delivery”, Toyota 
Production System, Pittsburgh, PA - 2005 





M.D. - Orthopaedic Surgeon and Professor 

JAMES P. BRADLEY 
 

 

 

Licensure / Certification 

State of Pennsylvania MD-031054-E - 1984-present 

State of Florida ME-100653 - 2007-2015 

State of California G59124 - 1986-2000 

American Board of Orthopaedic Surgery - 1990, 2000, 2009 

Fellow of the American Academy of Orthopaedic Surgeons - 1992 

Diplomat National Board of Medical Examiners - 1983 

Professional Experience 

BURKE AND BRADLEY ORTHOPAEDICS - UPMC Health System -  Pittsburgh, PA - 2000-present 

GREATER PITTSBURGH ORTHOPAEDIC ASSOCIATES (formerly Oakland Orthopaedic Associates) - 
Pittsburgh, PA - 1988-2000 

Select Academic Appointments / Positions 

Academic 

● Medical Research Chairman - Sports Council (ASMR) - 2016 
● Abstract Reviewer - Arthroscopy Association of North America (AANA) - 2016 
● Nominating Committee - Arthroscopy Association of North America (AANA) - 2016 
● Reviewer - Orthopaedic Journal of Sports Medicine - 2014-present 
● Education Committee - Anthroscopy Association of North America - 2015-present 
● Chairman - NFL Medical Research Peer Review Committee - 2011 
● Editorial Board - Current Reviews in Musculoskeletal Medicine - 2011 
● Secretary, Board of Directors - American Orthopaedic Society for Sports Medicine - 2010-2014 
● Board of Directors/Council Chairs - American Orthopaedic Society for Sports Medicine - 2010-2014 
● President - Herodicus Society - 2010 
● Principal Reviewer - The American Journal of Sports Medicine - 2010-present 
● Liaison - American Shoulder and Elbow Society and American Orthopaedic Society for Sports Medicine - 2010-2011 
● Reviewer - Sports Health - 2010-present 
● Clinical Professor of Orthopaedic Surgery - University of Pittsburgh School of Medicine - 2007-present 
● Executive Committee - Herodicus Society - 2006, 2015-present 
● Reviewer - American Journal of Shoulder and Elbow Surgeons - 2006-present 
● Nominating Committee - Herodicus Society - 2006-present 
● Head of Upper Extremity Division - UPMC Golf Medicine Program, Pittsburgh, PA - 2002-present 
● Sports Medicine Fellowship Program - University of Pittsburgh School of Medicine - 2000-present 
● Council of Delegates - American Orthopaedic Society for Sports Medicine - 2000-2008 
● Clinical Associate Professor - University of Pittsburgh School of Medicine - 1999-2006 
● Consulting Reviewer - Clinical Orthopaedics and Related Research - 1996-2002 
● Sports Medicine Fellowship Program - Tuckahoe Orthopaedic Associates, Richmond, VA - 1992-2000 
● Reviewer - The Physician and Sports Medicine - 1992-present 
● Consulting Reviewer - Arthroscopy: The Journal of Arthroscopic & Related Surgery - 1991-present 
● Clinical Assistant Professor Orthopaedic Surgery - University of Pittsburgh School of Medicine - 1990-1999 

Hospitals 
● Director Sports Medicine Department - UPMC-St. Margaret Hospital, Pittsburgh, PA - 1992-present 
● Director Sports Medicine Department - Pittsburgh Center for Sports Medicine, UPMC-Shadyside - 1996-2000 
● Clinical Preceptor Residency Program - St. Francis Medical Center, Pittsburgh, PA - 1994-2000 
● Medical Director - Oakland Rehabilitation, Pittsburgh, PA - 1990-1996 
● Clinical Instructor Orthopaedic Surgery - University of Pittsburgh School of Medicine - 1988-1990 
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Non-Academic 
● Head Orthopaedic Surgeon - Pittsburgh Steelers Professional Football Club - 1991-present 
● Chairman - Team Physician Controversies (TPC) - 2016 
● Chairman - NFL Review Board -2011 
● President/President Elect - National Football League Physicians’ Society - 2002, 2003-2005 
● NFL Injury and Safety Committee - National Football League Physicians’ Society - 1999-present 
● Executive Committee - National Football League Physicians’ Society - 1998-present 
● Orthopaedic Team Physician - NFL Pro Bowl, Super Bowl XL, Super Bowl XLIII - 2002, 2004, 2006, 2009 
● Orthopaedic Consultant - Pittsburgh Penguins Hockey Team - 2007-present 
● Second Opinion Physician - National Football League - 1990-1991 
● Pittsburgh Orthopaedic Consultant - Los Angeles Dodgers Baseball Team - 1989-present 
● Pittsburgh Orthopaedic Consultant - Florida Marlins Baseball Team - 2009 
● Team Physician - Pittsburgh Harlequins Rugby Club, Shadyside Academy - 1991-2000, 2001-present 
● Team Physician - Fox Chapel Area High School Football Team - 1990-present 
● Ringside Physician - USA Amateur Boxing Federation, Inc. - 1988-1999 

Hospital Affiliations 

● Allegheny General Hospital, Pittsburgh, PA - Attending Staff - 1994-1996 
● Allegheny Valley Hospital, Natrona Heights - Associate Staff - 1988-2000 
● Children’s Hospital, Pittsburgh, PA - Adjunct Staff 1988-1996 - Active Staff 2015-present 
● Citizens General Hospital, New Kensington, PA - Courtesy Staff - 1988-2000 
● Mercy-Providence Hospital, Pittsburgh, PA - Active Staff - 1992-1999 
● UPMC Passavant Hospital, Pittsburgh, PA - Associate Staff - 1993-2004 
● UPMC Shadyside Hospital, Pittsburgh, PA - Active Staff - 1988-present 
● St. Francis Medical Center-North, Pittsburgh, PA - Consulting Staff - 1988-2001 
● UPMC St. Margaret Hospital, Pittsburgh, PA - Active Staff - 1988-present 
● UPMC St. Margaret Harmar Outpatient Center - Active Staff -2007-present 
● UPMC Presbyterian, Pittsburgh, PA - Consulting Staff - 1988-present 

Education 

Sports Medicine Fellowship - Kerlan-Jobe Orthopaedic Clinic, Inglewood, CA - 1987-1988 

Orthopaedic Surgery Residency - University of Pittsburgh School of Medicine, Pittsburgh, PA - 1984-1987 

Junior Surgery Residency - University of Tennessee, Chattanooga, TN - 1982-1983 

General Surgery Residency - University of Tennessee, Chattanooga, TN - 1983-1984 

Doctor of Medicine - Georgetown University, School of Medicine, Washington DC - 1982 

Master of Science Cell Biology (candidate) - Florida Institute of Technology, Melbourne, FL -1976-1978 

Bachelor of Science - Pennsylvania State University, State College, PA - 1975 





Professor and Curriculum Consultant 

MICHAEL J. CLEARY 
 
 

 

 

Professional Experience 

CHAIRPERSON AND PROFESSOR - Department of Public Health and Social Work - 2010-present 

INTERIM CHAIRPERSON AND PROFESSOR - Department of Physical Education, Slippery Rock University - 
Slippery Rock, PA - 2008-2009 

PROFESSOR/COMMUNITY HEALTH COORDINATOR - Department of Health & Safety (formerly 
Department of Allied Health), Slippery Rock University - Slippery Rock, PA - 1996-2008 

ASSOCIATE PROFESSOR/GRADUATE PROGRAM COORDINATOR/SCHOOL HEALTH 
COORDINATOR - Department of Allied Health, Slippery Rock University - Slippery Rock, PA - 1991-1996 

ASSISTANT PROFESSOR/SCHOOL HEALTH COORDINATOR/Interim Driver Education Coordinator - 
Department of Allied Health, Slippery Rock University - Slippery Rock, PA - 1988-1991    

LEAD TEACHER SPECIALIST - McMillen Center for Health Education - Fort Wayne, IN - 1981-1987   

HEALTH EDUCATOR/Driver Education Teacher/Cross-Country and Track & Field Coach - Evanston Township High 
School - Evanston, IL - 1977-1980 

Curriculum Consultant 

1997-present - Author/consultant for Glencoe/ McGraw-Hill Publishing - Woodland Hills, CA  

2007-2008 - Member of four-person writing team that developed a comprehensive K-12 school health education curriculum 
based upon the Pennsylvania Academic Health & Safety Standards. The curriculum is titled “The Pennsylvania Curriculum 
Framework for Healthy Active Youth”. Release date from Pennsylvania Department of Education was  
spring 2009. 

2005 (summer) - Co-facilitator, Pennsylvania Governors Institute for Health, Physical Education, and Safety. Trained health 
teachers to utilize materials from the CCSSO~SCASS Health Education Assessment Project. - Slippery Rock University - Slippery 
Rock, PA 

2004 (summer) - Co-facilitator, Pennsylvania Governors Institute for Health, Physical Education, and Safety. Trained health 
teachers to utilize materials from the CCSSO~SCASS Health Education Assessment Project. - Slippery Rock University - Slippery 
Rock, PA 

2000 (March)-2002 - Appointed to the Teacher Education Task Force of the American Association for Health Education 
(chaired by Dr. Joyce Fetro). The charge of this task force was to assist AAHE in the revision and development of teacher 
education standards for both the basic level and advanced level of health education. These standards, once completed, were 
forwarded to the National Council on Accreditation of Teacher Education (NCATE). Basic level standards were completed in 
2001 whereas advanced level standards were completed at the end of 2002. Initial meeting of the task force was March 24, 2000 
at the American Alliance for Health, Physical Education, Recreation, and Dance Convention in Orlando, FL.  

2001-2002 - Member, advisory panel for CD Lifeskills Project-Phase I. This project is funded by the National Institutes of Health 
under the Small Business Innovation Research Program. The overall goal of the project was to develop technology pieces for 
Teen Health (Glencoe-McGraw-Hill’s middle school health curriculum) titled “Cancer Prevention Multimedia for Middle 
Schools”. The initial prototype CD-ROM is designed to improve students’ health-related decision-making skills by extending 
classroom teaching of Teen Health lessons through the use of simulated scenarios in which students apply decision-making. 
Phase I is a feasibility test to ascertain if adding multimedia-based skill development to regular classroom instruction can 
strengthen students’ mastery of health-related life skills, compared to classroom instruction alone. The project is directed by the 
firm of Health & Education Communication Consultants (HECC) in Berkeley, California. 
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Instructional /Professional Responsibilities 

Instructor of: 
40-101 Personal Health 
40-103  Health Behavior Change 
40-262 Health Foundations 
40-301 Introduction to Health Education 
40-316 Human Sexuality 
40-362 Introduction to School Health Education Methods 
40-390 Cross Cultural Issues in Health (Ireland) 
40-406 Program Planning and Evaluation 
40-440 Public Health Seminar 
40-450 Internship in Public Health 
40-462 Field Experience in Health Education 
40-603 Health Education Curriculum (Graduate) 
40-602 Contemporary Health Problems (Graduate) 
40-621 Survey and Evaluation of Health Programs (Graduate) 

Education 

Ed.D. Secondary Education - Ball State University, Muncie, IN - 1987 

Post baccalaureate Physical Education Certification - St. Francis College, Fort Wayne, IN - 1981 

Master of Science Health and Safety - Indiana University, Bloomington, IN - 1977 

Bachelor of Science Health and Safety - Indiana University, Bloomington, IN - 1976 

● Minor: Biology 

Certifications 

Certified Health Education Specialist #0253, National Commission for Health Education Credentialing, Inc., 1989-present 

Teaching License (Permanent): Grades 6-12 Health Education. Indiana Department of Instruction 





 

Business Owner and Philanthropist 

STEVEN D’ACHILLE 
 

 
 

 

Motivation 

 was diagnosed with PTSD from a code blue delivery of our . With this diagnosis, doctors 
prescribed her anti-depressants which had very negative side effects, and the outcome ended with her taking her own life. 

For this reason, I am intrigued with the success of medicinal cannabis and believe that it can have a massive impact for 
those struggling with depressive disorders, as well as those entangled in the opiate epidemic that plagues our country. 
 

Professional Experience 

FOUNDING BOARD MEMBER - Opiate Reform Initiative - 2017-present 
 
GENERAL MANAGER - Pomodoro’s Ristorante - Wexford, PA - 2014-present 
 
OWNER - Lot 19 Auto Sales - Pittsburgh, PA - 2012-2013 
 
REAL ESTATE INVESTOR – Pittsburgh, PA area – 2010-present 
 
GENERAL MANAGER, ROMA RESTAURANT CATERING - 2009-present 
 
PROGRAM PARTICIPANT - Owners and Operators of McDonald’s Franchises - 2008- 2009 
 
OWNER, SORRENTO’S RESTAURANT - University of Pittsburgh, Pittsburgh, PA - 2005-2008 
 
OWNER, PIZZA ROMA RESTAURANT - Penn State University, State College, PA – 2003-2005 
 

Charitable Efforts 

FOUNDER & PRESIDENT - Alexis Joy D’Achille Foundation for Postpartum Depression - November 2011-present 

After losing my wife to postpartum depression, I started the Alexis Joy D'Achille Foundation for Postpartum Depression. 
Since starting the foundation, I have helped raise crucial money and awareness and shone light on a devastating but 
treatable depression. 

Most importantly, I have worked with both Allegheny Health Network and Highmark and am currently building a 
best-in-class facility for peripartum and mild women's behavioral and mood disorders in Pittsburgh. This facility is one of 
four nationwide and has touched more than 350 new moms in 2016 alone. 

In 2016, I received the Healthcare Hero Award for the City of Pittsburgh and was honored on National Philanthropy Day 
by the National Philanthropy Association for outstanding nonprofit/volunteer. I have helped raise millions of dollars in 
funding and have assisted in putting Pittsburgh on the map as one of the most outstanding cities in America for women's 
maternal health. 

It has been my most fulfilling and proudest work. 
 

Education 

Community College of Allegheny County – 2002-2003 
University of North Carolina at Charlotte - 2001-2002 
Diploma from North Allegheny High School - 2001 
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M.D. - Professor and Researcher 

HENRY C. DRISCOLL  
 

 

 

Professional Experience 

UPMC-WESTERN PSYCHIATRIC INSTITUTE AND CLINIC 

Assistant professor, Child and Adolescent Psychiatry - Child and Adolescent Inpatient Unit 

Child and Adolescent Psychiatry Fellowship Program, PGY5 - 2011-2013 

General Adult Psychiatry Residency Program - 2008-2011 

Honors and Awards 

Clerkship Preceptor of the Year Award - University of Pittsburgh School of Medicine - 2015 

Child Psychiatry in Training Examination Fellowship - Runner-up - 2011 

Dean’s Merit Scholar - University of Pittsburgh School of Medicine - Full-tuition scholarship awarded in recognition of academic 
merit and research experience - 2003-2008 

Ruth L. Kirschstein National Research Service Award - University of Pittsburgh School of Medicine - NIH T32 grant to support 
clinical research training - 2004, 2006-2007 

Pre-Intramural Research Training Award - National Institute on Aging, National Institutes of Health, Baltimore, MD - To 
support basic research training - 2001-2003 

Education 

Doctor of Medicine - University of Pittsburgh School of Medicine - 2008 

Master of Science in Clinical Research, Health and Behavior Track - University of Pittsburgh School of Medicine - 2008 

Post-Baccalaureate Premedical Certificate - Goucher College, Baltimore, MD - 2001 

Bachelor of Arts Honors in Philosophy (magna cum laude) - Washington and Lee University, Lexington, VA - 2000 

● Phi Beta Kappa - 2001 
● Edwin R. Dodd Prize - Best Honors Thesis in Philosophy - 2000 

Other clinical training: 

● Western Psychiatric Institute and Clinic Child and Adolescent Telepsychiatryprogram - Alternative Community Resource 
Program - Ebensburg, PA and Johnstown PA - 2012-present 

● Western Psychiatric Institute and Clinic Consultation and Liaison moonlighting program - Over 700 hours on service in 
UPMC hospital system - 2009-2013  

● Western Psychiatric Institute and Clinic Diagnostic Emergency Center moonlighting program - Over 100 hours on service - 
2011-2013 

Research Experience 

ASAP Study - Co-investigator with principal investigator Dr. David Brent to test mood and sleep smart phone applications in suicidal 
adolescents - 2014 

Clinical Scientist Training Program - University of Pittsburgh School of Medicine - 2004-2008 - Mentor: Dr. Charles F. Reynolds, 
MD, Principal Investigator - Western Psychiatric Institute and Clinic, Pittsburgh, PA 

● Open-label nested pilot study of the adjunctive use of aripiprazole in late-life depression. Late-Life Mood Disorder 
Interventions Research. 2006-2008 

● AgeWise 4: study of sleep in healthy agers. Sleep and Chronobiology Program. 2007 
● Maintenance therapies in late life depression-2. Late-Life Mood Disorder Interventions Research. 2004 

Post-Baccalaureate pre-Intramural Research Trainee - National Institute on Aging, National Institutes of Health, Baltimore, 
MD - 2001-2003. Mentor: Dr. Robert M. Brosh, Ph.D. Experimentally investigated and published on the biochemical functions of the 
human Werner Syndrome protein to understand its role in aging and cancer. 
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Representative Scientific Publications and Presentations 

Motivational Interviewing for Medical Trainees, contributed three chapters, under submission to Oxford University Press, edited by 
Antoine Douaihy, Thomas Kelly, Melanie Gold.  

“Localization of deformations within the amygdale in individuals with psychopathy,” WPIC Auditorium Journal Club Presentation, 
January 28, 2010.  Presented this paper by Yang et al. Archives of General Psychiatry, 2009 Sept; 66(9):986-94.  

“Use of Aripiprazole for Incomplete Response in Late Life Depression: Preliminary Data from an Open-Label Pilot Study.”  Sheffrin M, 
Driscoll HC, Lenze EJ, Mulsant BH, Pollock BG, Miller MD, Butters MA, Dew MA, Reynolds CF.  Journal of Clinical Psychiatry, 2009 
Feb; 70(2): 208-13. 

“Incomplete response in late-life depression: getting to remission” Lenze EJ, Sheffrin, Driscoll HC, Mulsant BH, Pollock BG, Dew MA, 
Lotrich F, Devlin B, Bies R, Reynolds CF 3rd, Dialogies of Clinical Neurosci, 2008; 10(4): 419-30. 

“Sleeping Well, Aging Well: A Descriptive and Cross-Sectional Study of Sleep in Successful Agers" 75 and Older."Driscoll HC, Serody L, 
Patrick S, Maurer J, Bensasi S, Houck PR, Mazumdar S, Nofzinger EA, Bell B, Nebes RD, Miller MD, Reynolds CF.  Am J Geriatr 
Psychiatry. 2008 Jan; 16(1):74-82. 

"Getting Better, Getting Well Understanding and Managing Partial and Non-Response to Pharmacological Treatment of Non-Psychotic 
Major Depression in Old Age." Driscoll HC, Karp JF, Dew MA and Reynolds CF, Drugs and Aging, in press. 

"Late-onset major depression: clinical and treatment-response variability." Driscol1 HC, Basinski J, Mulsant BH, Butters MA, Dew MA, 
Houck PR, Mazumdar S, Miller MD, Pollock BG, Stack JA, Schlernitzauer MA, and Reynolds CF.  Int J Geriatr Psychiatry 2005;  
20: 661–667. 

Driscoll HC, Matson SW, Sayer JM, Kroth H, Jerina DM., Brosh RM.  “Inhibition of Werner Syndrome Helicase Activity by 
Benzo[c]phenanthrene Diol present Epoxide dA Adducts in DNA is Both Strand and Configuration Dependent,” Journal of Biological 
Chemistry. 2003 Oct 17; 278(42):41126-35. 

Teaching, Training, Affiliations, and Other Professional Experiences 

Clinical Leadership Conference - Invited speaker - 2015 

Motivational Interviewing: Practicing From the Heart - Allegheny Geriatric Society, Pittsburgh, PA - 2015 

Intensive Dialectical Behavioral Therapy Provider Certification Program - Seattle WA - 2015-present 

Training Candidate - Pittsburgh Psychoanalytic Center - 2014-present 

Certified Collaborative Proactive Solutions Provider Trainee - 2014-2015 

Resident Psychotherapy Supervision - Western Psychiatric Institute and Clinic - 2014-present 

Psychotherapy Training Committee - Western Psychiatric Institute and Clinic - 2014-present 

Faculty Mentor - Western Psychiatric Institute and Clinic - 2014-present 

Second Year Resident Clinical Competence Committee - Western Psychiatric Institute and Clinic - 2014 

Collaborative Proactive Solutions, training and supervision with Ross Greene - 2014, 2015 

Child and Adolescent Psychiatry Board Certification Examination - American Board of Psychiatry and Neurology - 2013 

General Adult Psychiatry Certification Examination - American Board of Psychiatry and Neurology - 2012 

Dialectical Behavioral Therapy Training Seminar by Stephanie Stepp, Ph.D. - 2012-2013 

Transference Focused Psychotherapy for Borderline and Narcissistic Personality Disorders by Barry Stern, Ph.D., 
Pittsburgh Psychoanalytic Center - 2010, 2012 

American Academy of Child and Adolescent Psychiatry Annual Conference - 2012 

James T. McLaughlin Advanced Training Program in Psychodynamic Psychotherapy - Pittsburgh Psychoanalytic Center, 
Pittsburgh, PA - 2010-2011, 2011-2012 

James T. McLaughlin Training Program in Psychodynamic Psychotherapy - Pittsburgh Psychoanalytic Center - 2009-2010 

Clinical Case Conferences Expert - Western Psychiatric Institute and Clinic Residency Training Program - 2011, 2012, 2013, 2014 

Symposium on Reducing Youth Violence Attendee - Manchester Bidwell Corporation - 2011 

Personality Disorders in Primary Care Settings Lecturer - St. Margaret’s Family Medicine Residency Program - 2011 





Founder and Vice President 

RONALD THOMAS FAZIO 
 

 
 

 

Professional Experience 

NATIONAL MEDICAL SERVICES (NMS LABS) - Willow Grove, PA - 2013-2017 
Privately owned/operated clinical and forensic testing laboratory for non-third party billing clients including (but not 
limited to) other clinical laboratories, law enforcement agencies, state crime labs, and medical examiners offices. Operates 
eight locations in Pennsylvania, North Carolina, Texas, and Florida. 300 staff. $55 million annual revenue. 

 
Vice President, IFS (Previously IFL) - January 2016-present 
Recognized for prior success and repositioned by CEO to reverse operations back to positive revenue, profit, production, 
and cost management performance. Member of executive team responsible for entire scope of operations, administration 
of division P&L, and performance assurance of 22 direct/indirect reports (including general manger, business manager, 
and front office manager). Communicate with accounts and provide status/progress updates to internal/external 
stakeholders. 

● Just prior to relinquishing same position in 2014, left organization with 37% net margin (and within 12 months operating 
at -40% net margin) with sales of $2.1 million (dropping to $1.5 million), controlled and acceptable SG&A and COGS 
(eventually doubled), 15 staff members (increased to 23) and 0 backlog (increased to 1,600). 

● Recognized need and introduced significant accuracy improvements to production data managerial reports featured in new 
LIMS (Lab Information Management System) used in six of eight facilities; subsequently collaborated with IT and 
consultant on series of accurate reports with immediate production and automated capabilities. 

 
Vice President, IFS Business Development - 2014-2016 
Collaborated with sales organization on mission identifying, pricing, negotiating, communicating site requirements, and 
securing new facility business (deploying crime labs in public/private partnerships with law enforcement agencies); 
reported directly to CEO and delivered presentations to board of directors. 

Developed extremely complex agreements and initiated negotiation and re-negotiation of contracts with local, county, and 
state-level government agencies (and related fiscally responsible parties); communicated, built relationships, and 
delivered presentations to police chiefs, sheriffs, district attorneys, governor’s offices, city councils, county commissioners, 
and law enforcement groups. 

● Initiated concept of deployed lab system through public/private partnerships; exceeded growth expectations through 
multi-pronged strategy securing anchor contracts with law enforcement agencies, bringing in close proximity law 
enforcement agencies, and utilizing new anchor facilities as solution for new esoteric testing business. Performance 
recognized with Platinum STAR Award in 2015. 

● Secured four new anchor contracts bringing in nearly $2 million annually, brought in new contracts generating initially 
$500,000 annually and facilitated over $300,000 annually in additional business; revenue increased year over year due to 
contract language protecting expecting company margin. 

● Administered takeover of two publicly-funded labs (Bucks County, PA and Jacksonville, FL medical examiner office labs); 
overcame challenges reviewing employee backgrounds, facilities, and equipment to determine appropriate strategy of 
takeover and inclusion within company portfolio. 

● Negotiated shutdown of publicly-funded crime lab in Iredell County Crime Lab (North Carolina); $60,000 contract 
included movement of evidence and service work to different IFS location. 

● Led and contributed to strategic partnership with private DNA database software vendor, SmallPond; recognized previous 
reseller agreement out of line with company interest and renegotiated with vendor for streamlined testing and  
“data-basing” as well as new pricing strategy. 

● Elevated company profile as solution for challenging projects and enabled major gains in DNA testing market share 
through use of “store-front” model (using newly deployed labs as leverage for securing new DNA contracts) “store-front” 
model doubled DNA revenue from 2015 to 2016. 

 
Vice President, General Manager - IFL - 2013-2014 
Functioned in role simultaneously responsible for generating new business while also integrating IFL operations into 
NMS Labs operations; organized and oversaw human resources, billing and accounts payables, modified and renegotiated 
contracts, ensured SOP (standard operating procedure) and method harmonization, and evaluate new, company-wide, 
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Laboratory Information Management System (LIMS); oversaw and ensured performance of directors of lab, business 
operations, and quality; fully P&L responsibility. 

● Secured $350,000 annual contract to test blood alcohol content (BAC) for all law enforcement agencies within Bexar 
County, TX; overhauled staff and automated entire BAC unit requiring major capital purchases, automated evidence 
handling and sampling, and enhancements to evidence intake and billing. 

 
FOUNDER, PRESIDENT, LAB DIRECTOR - Integrated Forensic Laboratories (IFL) - Bedford, TX - 2006-2013 
Nation’s first private, full-service, accredited crime lab; provided timely and cost effective forensic testing to smaller law 
enforcement agencies as well as other crime labs; generated $2.1 million peak revenue. 

● Launched and administered complete scope of operations with ultimate accountability for profit/loss performance; 
spearheaded business development and contacting; managed human resources; directed lab operations; trained and 
oversaw and ensured scientist casework/testimony consistent with SOPs (standard operating procedures); supervised 
Director of Business Operations, Lab Director, and Quality Director. 

● Increased revenue from $0 to $500,000 in first year, up to $2.1 million in 2013; navigated controlled growth to three 
locations, including takeover of the El Paso Police Department crime lab; increased staff from 4 to 20 employees. 

● Introduced concepts to industry including “One Stop” pricing model (facilitating capture of several new agencies) as well as 
public/private partnership model of private crime lab operating within law enforcement agency. 

● Operated as functioning scientist (certified) court-qualified in forensic disciplines including firearms, controlled 
substances, blood alcohol, fingerprinting, crime scene, and serology; worked several thousand cases, responded to dozens 
of crime scenes, and offered court testimony on hundreds of occasions. 

● Served as responsible party for regulatory oversight of Texas Forensic Science Commission, Texas Department of Public 
Safety, and American Society of Crime Lab Directors. 

 
ASSISTANT LABORATORY DIRECTOR - Armstrong Forensic Laboratory - Arlington, TX - 2005-2006 
Private industrial health and environmental lab; revenue approximates $2.8 million annually. 

● Oversaw and ensured performance of five departments supported by 20 employees. 
● Re-organized laboratory operations and automated administrative functions. 
● Utilized process mapping to schedule equipment time, run sizes, and staffing to meet production and turn-around 

expectations. 
● Re-sized runs to maximize profitability and outsourced non-critical functions; cross-trained staff for improved staffing options. 
● Improved on-time performance from 20%-50% to nearly 90%. Reduced staffing (through attrition) 30% without impacting 

quality or service. Efforts increased EBITA from 27% to 38%. 

 
OTHER POSITIONS 

Adjunct Assistant Professor, Laboratory Management - University of North Texas, Health Science Center -  
Fort Worth, TX - 2006-2013 

Senior Forensic Scientist - Fort Worth Police Department Crime Lab - Fort Worth, TX - 1998-2004 

Criminalist - Tarrant County Medical Examiner’s Office - Fort Worth, TX - 1996-1998 
 

Education | Military 

Master of Business Administration - University of Texas, Arlington, Texas - 2006  
Bachelor of Science Biology - University of Texas, Arlington, Texas - 1994 
Specialist, E-4 - US Army Reserves - 1986-1992 (honorable discharge) 





Business Owner 

RICHARD GAMMIERE 
 

 

 

Skills 

Ability to work under pressure Problem analysis Management skills 
Customer service Multi-tasking Negotiation 

 

Professional Experience 

PRESIDENT/CO-OWNER - RickJohn, Inc. -  1982-present 

● Multi-million dollar company with 15 employees in addition to subcontractors. 
● Awarded contracts to re-build the roofs of 13 historic homes on the National Registry in South Carolina after Hurricane 

Hugo (1986-1991). 

VICE PRESIDENT/CO-OWNER - JohnEd, Inc. (JRoberts Fine Jewelry d/b/a) - 2008-present 

● Host to some of the world’s most exclusive jewelry designers.  
● Assist in purchasing and decision-making. 

 

Education 

Connelley Trade School - 1975-1977 

Langley High School - 1971-1975 
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Executive Director and Accountant 

JUAN GARRETT 
 

 
 

 

Summary 

● Accomplished performance-management professional with more than 15 years of solid operations, strategic planning, 
business expansion, and organizational experience. 

● Visionary leader and highly capable change performer who consistently refines and revitalizes strategies and procedures; 
introduces new innovation, design, and changes; and facilitates solutions-driven team collaboration. 

● Effective communicator and relationship builder with superior detail to lead effectively across all management and staff 
positions. 

 
Skills 

Business Planning/ Implementation 
Decision Making 
Productivity/Efficiency Improvement 
Risk Management 
Operations Management 
Facility Management 
Profit/Loss Financial Management 

Budgeting 
Cost Reduction 
Training/Leadership Development 
Mentoring 
Diversity Programs
Human Resource Policies/Programs 
Negotiation Making 

Financial Planning/Analysis  
Problem Solving 
Project Planning/Execution 
Communication 
Policy Assessment 
Recruitment of Staff 
Team Building 

 
Professional Experience 

EXECUTIVE DIRECTOR - Riverside Center for Innovation - Pittsburgh, PA   

● Develop and implement the organization’s five-year strategic plan, which dovetails with the organization’s new 2013 
mission and vision. 

● Oversee the operations and leasing of a 60,000 square foot business incubator, which houses 48 start-up tenants and  
4 resource partnering agencies, graduated over 50 new companies, and created over 545 jobs. 

● Oversee the organization’s programmatic initiatives, which include the Diversity Business Resource Center and the New 
Business New Beginnings Entrepreneurial training program.  

● Manage the financial activities of the organization, which includes the day-to-day accounting functions, payroll, 
receivables, payables, receipts, and disbursements. Develop the annual $1.3-$1.5 million budget. Manage contract 
compliance of the local, state, and federal government contracts and oversee five full-time and two part-time employees. 

● Prepare grant applications to local foundations and government funding agencies for the Diversity Business Resource 
Center and all entrepreneurial training programs. 

● Create and implement a ten county regional southwestern Pennsylvania Veterans Chamber of Commerce. 
● Identify and assist regional small manufacturing businesses and start-up firms with private and public financing through 

micro and local SBA lenders, government agencies, and venture capital firms.  
● Oversee the performance of the current $3.67 million loan portfolio. 
● Work with staff of other regional economic development agencies, chambers of commerce, small business development 

centers, and government officials to provide contracting opportunities to our disadvantage business entrepreneurs. 
● Interact monthly with the board of directors and standing committees including finance and personnel, development and 

fund-raising, and executive committee on established goals, outcomes and measures.  

FINANCE DIRECTOR - Riverside Center for Innovation - Pittsburgh, PA  

● Manage the accounting department of the organization and partnership affiliates. 
● Dissolve corporate partnership identified in prior board-approved strategic plan. 
● Coordinate and supervise all property and asset management. 
● Prepared and report all financial statements for all properties and programs for the organization and its assets.  
● Monitor and ensure that all contracts, grants agreements, and lease agreements for all programs and affiliates were in 

compliance of their respective scope of services. 
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ACCOUNTANT - Homewood-Brushton Revitalization and Development Corp. - Pittsburgh, PA - 1990-1991 

● Responsible for all the accounting functions of the corporation and its construction projects including payroll, payables, 
receivables, receipts, and disbursements. 

● Prepared and reported the monthly financial statements to the executive director and finance committee. 

ACCOUNTANT - Housing Opportunities, Inc. - McKeesport, PA   

● Responsible for all the accounting functions of the corporation and its housing projects including payroll, payables, 
receivables, receipts, disbursements, and monthly HUD contract compliance reports. 

● Prepared and reported the monthly financial statements to the president, executive vice president, and vice president of 
operations.  

Professional Affiliations/ Board of Directors Memberships 

Advisory Commission on Community Based Organization City of Pittsburgh, Member 

Western Pennsylvania Small Business Network, Vice Chair 

North Side/North Shore Chamber of Commerce, Past Chair 

YouthPlaces, Inc., Treasurer 

Regional Development Funding Corporation-SBA 504 Lender, Member 

Pittsburgh Cable Television, Member 

Southwestern Pennsylvania Veterans Chamber of Commerce, Member 

National Business Incubator Association, Member 

Member, Pennsylvania Economic Development Association, Member 

Education/Certifications 

Accounting/Finance - Robert Morris College, Pittsburgh, PA  

Certified Economic Development Finance Professional - National Development Council 

Certified Entrepreneurship Teacher - National Foundation for Teaching Entrepreneurship 

Notary Public - Commonwealth of Pennsylvania 





Director of Compliance and CEO 

BROOKE E GEHRING 
 

 

 

Professional Experience 

SHAREHOLDER/DIRECTOR/CEO - FGS Inc. - Denver, CO - 2010-present 
Chief Executive Officer of Patients Choice of Colorado and Live Green Cannabis 

● Responsible for the oversight and management of the day-to-day operations, compliance practices, government affairs/PR, 
and implementation of the organization’s policies and procedures, employing over 75 employees. 

● Co-manage and lead the board and executive team to navigate through the complex medical and adult-use regulatory and 
licensing requirements while working closely with state and local governments and elected officials. 

● Promote growth of business to over $10 million dollars of annual revenue, holding 26 primary MMC/RMS licenses and 
OPC/RMCF licenses in three municipalities across Denver and Jefferson Counties. 

● Participating in annual stakeholder rulemaking and lobbying process at federal, state, and local levels. 
● Executive Board Member of the Marijuana Industry Group (MIG), Founding Board Member of the Council for Responsible 

Cannabis Regulation (CRCR), Sustaining Member of NCIA,  Founding Funder of Women GROW, Former Executive Board 
Member of CBA. 

FOUNDER/MEMBER/MANAGER - The Live Green Group - Denver, CO - 2009-present 

● Consult medical marijuana entrepreneurs on the current local and state regulations, offering compliance solutions and 
licensing assistance, business concept development, government affairs, and marketing/PR for dispensary owners, 
extractors and commercial cultivators. 

● Assist in the real estate placement for properly zoned retail and industrial locations.  
● Create a professional resource and referral network while building personal and trusting relationships with clients, 

professionals, and city/state officials to promote the growth and success of the businesses that support the state legal 
cannabis industry. 

● Active in participating in state licensing pre- and post-application processes and advising management and providing 
insight on the operations including emphasis on regulatory compliance and implementation of the organization’s best 
practices and procedures. 

● Participating with founders and board of directors to make decisions pertinent to the strength of the organization and the 
success of its members in CA, CO, OH, HI, IL, MD, MN, NY, NV, and other national and international delegations. 

SPECIAL ASSETS ANALYST - Bank of the West - Denver, CO - 2008-2009 
Central project manager and support role analyst for the commercial banking unit encompassing high-risk credit 
borrowers totaling over $800 million in real estate, assets, and collateral throughout the Rocky Mountain and  
Midwestern region. 

● Evaluate property through residential, commercial, and environmental appraisal review. 
● Assist in protecting bank’s position as the first lien holder through loan modification and extensions, understanding of 

O&E reports, UCC filings, and assessment of property taxes and state tax sales. 
● Process installment loan, lease, and invoices collected from payments and recoveries. 
● Maintain working relationships with title, RE, and insurance companies; tax assessors; property managers; lawyers, and 

court ordered receiverships. 
● Extensive mathematical skills, including compilation of statistics and balancing of figures. Ability to independently format 

financial reports, presentations, spreadsheets, and graphics. 
● Implement and manage both routine and long-term projects 

DIRECTOR OF COMPLIANCE - 1st Nations Mortgage Corporation - Louisville, CO - 2005-2008 

● Responsible for the implementation of internal controls and compliance procedures. 
● Coordinate operational activities and strategic planning for business growth and development. 
● Interview, hire, and administer the set up of over 500 senior mortgage professionals and branch managers nationwide. 

Conduct background checks and reference verifications for evaluation of all applicants to determine employment status. 
● Directly monitor all state and federal regulatory laws for audit purposes. Extensive review of over $250 million in annual 

loan volume for audit preparatory purposes. 
● Coordinate legal loan documents, managed informational website updates, and online payroll system. Compile QC Plan 

and employee contracts. 
● Established relationships with over 300 lenders and financial institutions. Active licensed CO mortgage broker that 

originated over $10 million in conforming loans. 
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MORTGAGE CONSULTANT 

● Provide a high level of professionalism while analyzing borrower’s financial situation to determine which lender is the best 
fit for the borrower’s mortgage loan needs. 

● Gather and submit information for lenders while verifying appropriate documentation. Data entry for the processing of the 
mortgage loan.  

● Utilize self-marketing tactics, lead generation, and cold-calling as methods to grow new business. Professional ability to 
complete the entire cycle of the mortgage sale transaction. 

IMPLEMENTATION CONSULTANT - Raindance Communications - Louisville, CO - 2004- 2005  

● Performed training of Fortune 500 customer’s implementation teams, trainers, and end users on Raindance’s various 
software conferencing platforms and services. Led internal training for new Raindance employees and clients as part of the 
Consultative B2B Sales Team. 

● Offer event consulting to manage customer’s marketing, training, and internal communication events, providing a highly 
professional image. Follow detailed timelines to ensure no aspect or detail of event is overlooked.   

● Create customer-centric curriculum and event project management design and development to manage certification-
testing programs of employees, partners and clients on Raindance’s conferencing solutions. 

INTERN - Madison House Publicity - Boulder, CO - January 2004-May 2004 

● Exposure to musical touring acts and the administrative practices involved in a successful tour and relationship with the 
artists. Manage press databases, press releases, promoter updates, press kits, while working closely amongst reputable 
publicists. 

● Responsible for the publishing and release of the quarterly corporate newsletter. 

CORPORATE BRAND REPRESENTATIVE - Abercrombie & Fitch - Columbus, OH - 1997 -2002 

● Offered quality customer service, maintained excellent store organization, assisted in ground up set up of new retail store 
locations. 

● Ability to handle seasonal demands. Demonstrated high quality sales performance. Motivated member of solid team effort 
to reach company’s financial and economic goals. 

Education 

Bachelor of Arts Organizational Communications - Miami University, Oxford, OH - 2003 





B.A., M.H.A. - President and CEO 

DEBORAH W. LINHART 
 

 

 

Summary 

Seasoned executive with 38 years of experience in health care, community programming, gender issues, grants 
management, strategic planning, marketing communications, physician relations, health outcomes research, academic 
education, non-profit governance, and advocacy/policy development for special interest and at-risk populations. 
 

Professional Experience 

CHIEF EXECUTIVE OFFICER - Bethlehem Haven, Part of Pittsburgh Mercy Health System - 2016-present 
Key responsibilities: Overall management, operating and financial responsibility for this $3 million organization; fund-raising 
$600,000-$750,000+ per year; submissions of DHS grant applications as the primary source of program funding; board of director 
relations and senior member of Pittsburgh Mercy management team.  

Selected accomplishments in the first seven months in the position: 

● Led the clinical and management integration with Pittsburgh Mercy. 
● Expanded the size and scope of services in a medical respite program with Allegheny Health Network. First of its kind in 

the region and seeking to be a regional provider. 
● Led the organizational realignment to match changing staff size and skill sets as a new model of HUD housing grants is 

moving services back into the community. 
● Led the effort to consolidate services into one expanded location to allow for increased efficiency and growth of services 

through acquisition of adjacent buildings, obtaining Low Income Housing Tax Credits, fund-raising and managing 
relations with the developer, and city/county and uptown stakeholders. 
 

VICE-PRESIDENT WOMEN’S HEALTH INITIATIVES - Allegheny Health Network - 2012-2016 
Key responsibilities: Enterprise-wide planning, development, and execution of a full range of women’s health services. Additional 
activities include: physician recruitment and relationships, community programming, Health + Wellness Pavilion development, 
outcomes-based research, and development of new value-based delivery models. 

Selected accomplishments: 

● Established new AHN position of Women’s Health VP in May 2012. 
● Participated and contributed to start-up of unique Integrated Delivery System.  
● Played leadership role in recruiting more than 40 women’s health physicians in a three-year period.  
● Helped expand births at AHN by 35% since 2013. 
● Opened a 7,000-square foot multidisciplinary Women’s Outpatient Center at Jefferson Hospital. 
● Planned and opened a 12,000-square foot multi-disciplinary Women’s Center at Wexford Health+Wellness Pavilion in 

October 2014. 
● Opened Jefferson Hospital Women and Infant’s OB unit in November 2014. First new obstetrics program to open in 

Pennsylvania in 30 years. 
● Opened and expanded women’s programming in Bethel Park and Peters Health+Wellness Pavilions. 
● Expanded women’s services in behavioral health.  
● Developed a unique perinatal depression program with state of the art screening and treatment programs. Raised $500 in 

2015 for its development. This unique program is on the path of being one of the most comprehensive mother/baby 
perinatal depression programs in the country. 

● Developed Maternal Addiction and Neonatal Abstinence Program with Children’s Institute. A Pregnancy Recovery Center 
is under development.  

● Developed new gender-based programs: integrative medicine; mid-life services; women’s cardiology; women’s bone health; 
women and diabetes. 

● With a grant funded by the Heinz endowment, established a Mother/Baby and the Environment Program. 
● Led the maternal and child health component of the AHN Community Health Needs Assessment. 
● Expanded the successful Jefferson Hospital Health for Her Series system-wide to four additional sites in 2015, adding two 

more sites in underserved communities in 2016. 
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PRESIDENT - Linhart Management Group, LLC - 2007-2012 
Core services implementing and managing healthcare and community based programs: Strategic planning/visioning and program 
planning; women’s and adolescent’s health; organizational management; implications of health care reform; leadership development 
and mentoring; marketing and marketing communications (internally and externally); governance and board facilitation; problem-
solving; physician relations and managed care; evidenced–based design; outcomes management; fund development and organizational 
development. 

PRESIDENT AND CEO - Magee-Womens Research Institute and Foundation (MWRI&F) - 2004-2007 
Key responsibilities: Overall performance of the organization, maintaining governance through an independent board of directors 
and balancing relations between University of Pittsburgh, UPMC, MWRI&F stakeholders, National Institutes of Health, and donors. 

Selected accomplishments: 

● Grew research portfolio (total project funding) from $97M to $187M or 90% since 2004. 
● Initiated and oversaw the $32M expansion of the MWRI laboratory facility. Opened in March 2007 on time and on budget. 
● Initiated the planning and implementation of a $50M fund-raising campaign in 2006. 
● Grew the Magee Womancare International Program by expansion of programs in the Latino, Russian, and Somali Bantu 

populations in Pittsburgh and expanded health education and community outreach programs in 30 women’s health centers 
in Albania, Belarus, Estonia, Hungary, Kazakhstan, Russia, and Ukraine. 

● Assisted in the start-up of the $100M+ NIH funded Microbicides Trials Network (MTN), an international research 
program for the prevention of the spread of HIV through the use of microbicides. MTN’s administrative and laboratory 
cores are housed in MWRI. 

● Initiated and completed the first ever strategic plan for MWRI in May 2005.  
● Initiated a unique partnership with RAND, Respironics, Magee, and March of Dimes to measure the outcomes of 

developmental care and single rooms on NICU patients. 

INTERIM CEO - Magee-Womens Hospital of University of Pittsburgh Medical Center - 2004  
Provided overall leadership and management for Magee-Womens Hospital, one of the largest private women’s hospitals in the US and 
the tertiary referral center for obstetrics and gynecology in the tri-state region.  

Selected accomplishments: 

● In conjunction with the Dean of University of Pittsburgh School of Medicine completed the chairman’s search for chairman 
of the OB/GYN/RS department. 

● In conjunction with the Chairman, Pediatrics/University of Pittsburgh School of Medicine completed the search for Chief, 
Neonatology. 

● Ended the fiscal year with the largest operating margin in hospital history (at that time). 
● Maintained a positive culture and work environment during a transition period. 

VICE PRESIDENT, AMBULATORY CARE & STRATEGIC DEVELOPMENT - Magee-Womens Hospital of 
University of Pittsburgh Medical Center - 1992-2004 
Key responsibilities: Direction and management of enterprise-level women’s health strategic planning and stakeholder relationship. 
Operational management for all ambulatory programming. Strong emphasis on community-based education and health care 
programming. Instrumental in establishing the Womancare Centers and neighborhood health centers. Developed programming aimed 
at addressing the specific needs of at-risk women. Played a key role in the development and early management of Tri-State Health 
System, the predecessor to UPMC Health Plan. 

SENIOR VICE PRESIDENT/CHIEF ADMINISTRATIVE OFFICER - Forbes Health System - 1985-1992 

SENIOR VICE PRESIDENT, PLANNING/MARKETING - Forbes Health System - 1982-1985 

DIRECTOR OF MANAGEMENT AND BUDGET - Forbes Health System - 1981-1982 

ASSISTANT TO EXECUTIVE VICE PRESIDENT, OPERATIONS - Forbes Health System - 1978-1981 
 

Education 

Master of Health Administration - Duke University, Durham, NC - May 1978 

● Graduated in top ten percent of the class with a management concentration in finance and manpower planning (combined 
program with the MBA program). 

Bachelor of Arts Economics and Psychology (cum laude) - Duke University - 1976 





Owner/Operator and Financial Backer 

DEBRA K. MATONAK  

 

Summary 

Debra carried on the tradition of Miller's Quality Meats after the passing of her husband Denny Matonak.  
 
He was the proud owner and president of Miller's Quality Meats, LLC, in Butler where he worked from 1968 to 2013.  
 
Miller’s Quality Meats is a full-service, family-owned meat market specializing in fresh cut meats, fresh produce and a 
range of frozen foods. For the past 40 years, it has delivered the best quality products and great customer service.  
 
Family-owned, it serves customers at its old-fashioned meat market in downtown Butler, PA and offers customized 
wholesale service to businesses in surrounding communities.  
 
Its experienced and knowledgeable employees understand the importance of bringing fresh cut meats and quality food 
products to the table everyday. 
 
 

Recognition 

2015 Business of the Year from Butler Downtown - Miller’s Quality Meats 
 
 

Professional Experience 

OWNER/OPERATOR - Miller’s Quality Meats - Butler, PA - 1972-present 

As a team, Miller’s Quality Meats is committed to growing its: 

● Retail operation 
● Presence in the smoked meat category to retailers throughout the region 
● Fresh meat portion control operations wholesale customers 
● Private label program 
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Pharm D and Manager 

REBECCA MCCASKEY 
 

 
 

 

 

Professional Experience 

PHARMACIST - Weis Pharmacy - Conshohocken, PA - 2015-present 

● Assisted in the acquisition of Roxy Drug, an independent pharmacy. Communicated with local physicians and health 
systems to ensure a successful transition. Retained 85% of new customer base after sale was complete. 

● Increased prescription volume and sales by 25% within first six months of employment and by 60% overall after the Roxy 
Drug acquisition. 

● Aided in the implementation of pharmacy-based medication therapy management program (MTM) to increase third-party 
reimbursement and improve healthcare quality scores in accordance with new federal healthcare regulations. 

● Coordinated hiring and interviewing of new pharmacy support staff. 

PHARMACY MANAGER - Giant Pharmacy - Flourtown, PA - 2012-2015  

● Oversaw acquisition transition from Genuardi’s to Giant Pharmacy and coordinated move from old building to newly 
constructed store. Assisted with new permit application and regulatory compliance. Consulted on construction, design,  
and workflow. 

● Assisted in instituting Giant’s first pharmacist-run Travel Health clinic in four pilot stores. 
● Increased prescription volume by 45% in first 2.5 years in new location. 
● Received zero chargebacks on third party audits. 
● Collaborated with in-store registered dietician on wellness events. 
● Recognized as one of the top-performing pharmacies in our district for immunizations and innovation in pharmacy care. 
● Developed strong professional relationships with local physicians' offices and urgent care centers, leading to increased 

referrals to our pharmacy and new collaborative agreements. 

PHARMACY MANAGER - Genuardi’s Pharmacy - Flourtown, PA - 2005-2012  

● Organized, stocked, and promoted retrofit pharmacy. 
● Instituted the first pharmacy-based comprehensive immunization program in the Flourtown area. 
● Became one of the first retail pharmacies in PA to offer a full Travel Health service, including yellow fever vaccination and 

preventative travel counseling. 
● Promoted immunization and other clinical services to the community through interaction with local physicians, customers, 

and senior centers. 
● Assisted Safeway Regional Care Manager in organizing multi-store immunization campaign. 
● Organized and staffed in-store and offsite immunization clinics. 
● Hosted and organized in-store blood pressure, cholesterol, BMI, and diabetes screenings. 
● Received zero chargebacks on third-party audit and achieved 100% compliance with internal pharmacy audits. 

PHARMACY MANAGER - Giant Pharmacy - Levittown, PA - 2004-2005  

● Worked with staff pharmacist to rebuild business after manager of 15 years left position. 
● Increased prescription volume by an average of 50 per week and pharmacy sales by an average of $2,000 per week. 
● Promoted pharmacy through direct customer contact, store announcements, and superior customer service. 
● Increased community awareness of pharmacy by meeting with physicians, nurses, and office managers. 
● Maintained inventory $10,000 below goal. Organized outdated product return. Supervised all inventories and  

third-party audits. 
● Received zero chargebacks on third-party audit and achieved 100% compliance with internal pharmacy audits. 

FLOATER/STAFF PHARMACIST - Giant Pharmacy - West Chester, PA - 2004 

● Assisted pharmacy manager in promoting a retrofit pharmacy. 
● Organized transfer of unused stock to other Giant pharmacies to lower inventory. 
● Coordinated special projects for pharmacy district supervisor, including overstock database development. 
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Teaching Experience 

NATIONAL FACULTY MEMBER - APhA Pharmacy-based Immunization Delivery Certificate Training Program - 
2008-2012 

● Responsible for training full-time Safeway pharmacists in Eastern division to immunize, with approximately five to six 
classes taught per year. 

● Aided in the completion of all required APhA and state board paperwork for PA, NJ, DE, MD, VA, and D.C. 
● Assisted the eastern division regional pharmacy care manager with pharmacist state-specific compliance, including CPR 

training, initial license application and renewal notification, and OSHA Hepatitis B vaccination tracking. 

Academic Awards and Professional Certifications 

● John R. Minehart Memorial Award for highest average all subjects 
● Eli Lilly Achievement Award for academic excellence 
● Merck & Company Award for highest pharmacy average 
● Mylan Pharmaceuticals Award for superior proficiency in the provision of drug info 
● PA authorization to administer injectables 
● APhA “Pharmacy-Based Travel Health Services” training and certification 
● CDC “Yellow Fever Vaccine: Information for Health Care Professionals Advising Travelers” training 
● Outcomes and Mirixa MTM (medication therapy management) training - 2016 

Education 

Doctor of Pharmacy - Temple University - 2004 
Bachelor of Science Biology - Temple University - 1999 





Cannabis Scientist and Co-Founder 

DARWIN E. MILLARD 
  

 
 

 

Professional Experience 

CHIEF OPERATIONS OFFICER/CO-FOUNDER - Applied Botanical Sciences, Inc. - 2015-present 

● Development and execution of all business strategies. Coordination of international affairs. Creation of business plan. 
● Performed all operational executive duties. 
● Developed extraction and product manufacturing techniques for commercial scale production of cannabinoid dietary 

supplements. 

PARTNER/CO-FOUNDER, Botanical Extraction Specialist and Lead Cannabinoid Science Consultant - Plant 
Consulting Group LLC - 2015-present 

● International projects include: a commercial scale cannabinoid extraction plant in India and two pilot cannabinoid 
extraction programs, one in Uruguay and one in southern Africa.  

● Domestic projects include: the development of standard operating procedures, site plans and facility layouts, equipment 
sourcing and vetting, and methodology creation for licensed entities as well as licensing application assistance related to 
medical/recreational cannabis processing/manufacturing.  

DIRECTOR OF EXTRACTION ENGINEERING/CO-FOUNDER - Nutrawerx, Inc. - 2014-2015 

● Development and execution of all business strategies. Coordination of international affairs. Creation of business plan. 
● Performed all operational executive duties. 
● Developed extraction and product manufacturing techniques for commercial scale production of cannabinoid dietary 

supplements.  

CO-HEAD OF THE SCIENCE DIVISION - Dixie Elixirs & Edibles LLC - 2011-2013 

● Produce all commercial and recreational extracts. Reformulate existing products. Refinement of extraction methodology. 
● Research and development of new products. 
● Data tracking and analysis. 
● Provide consultation services for cannabis science as well as manufacturing of cannabis products.  
● Key rolls included the redevelopment of Dixie’s Elixir, Tonic, and DewDrop formulations to work with new medicine 

delivery systems, the introduction of the “Scrips” into Dixie’s product line, the internalization of medicine production, and 
the development of the Dixie Botanicals product line. 

CANNABIS TECHNICIAN - Trill Therapeutics LLC - 2011-2012 

● Produced and developed all mechanical extraction techniques for the manufacture of recreational grade products.   
● Operate as Developmental Cannabis Technologies autonomously as a division of Trill Therapeutics LLC providing 

consulting and extraction services.  

CHIEF OPERATIONS OFFICER - Colorado Xtract Service - 2011 

● Performed all operational executive duties. 
● Produced and developed all products and extraction techniques. Products and services include 100mg cannabis oil 

capsules, 150mg hashish oil capsules, mechanically separated crystalline resins, recreational and commercial grade oils as 
well as consulting information on cannabis science. 

LEAD PARTICULATE ENGINEER - Dazys LLC - 2010-2011 

● Produced and developed all recreational and commercial grade products and extraction techniques. 
● Provided consulting information on cannabis science.  
● Successfully increased decarboxylation levels in Dazys edibles from 9% to 97%. Produced commercial grade extract at least 

66% concentrated cannabinoids at 95-100% decarboxylation. Introduced 150mg hashish oil capsules with at least 80% 
concentrated cannabinoids at 95-100% decarboxylation, and techniques that consistently produced average yields of  
10-12% for mechanical separated resins with average pure resin yields from 30-50%.  
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ASSISTANT CONTRACT ENGINEER - Volare’ Securities - 2009- 2010 

● Duties performed include but where not limited to: initial HVAC flow analysis, designed and built 40,000CFM blower for 
main grow exhaust, designed and laid out intake/exhaust ducking, setup main grow floor plan for hydroponics, airflow, 
and electrics, as well as facility maintenance/security, grow assistant, and extract technician.  

Botanical Science and Extraction Expertise 

● Developed consistent decarboxylation methods that ensure 99.9% activation of the desired constituents utilizing specific 
temperature durations.  

● Developed commercial alcohol extraction techniques that consistently produce cannabinoid extract crude yields ranging 
from 5-10% with active concentrations ranging from 60-80%.  

● Specialist in supercritical fluid extraction utilizing carbon dioxide that consistently produce crude cannabinoid extract 
yields ranging from 7-10% with active concentrations ranging from 60-80%.  

● Specialist in refinement and isolation techniques that produce purities of active constituent ranging from 90-99%.  
● Specialist in the mechanical separation of crystalline resins and developer of practices that ensure average yields of 10-12% 

with pure resins constituting 30-50%.  
● Developed high vacuum evaporation extraction techniques (HVEP) that produce a crystalline extract stable at room 

temperature with yields ranging from 5-7% and concentrations ranging from 70-80%, as well as a terpene and  
flavonoid-rich byproduct.  

● Developed medicine delivery systems that allows the suspension of hygroscopic botanical constituents in water and the 
suspension of lipophilic botanical constituents in oil.  

● Developed macro-encapsulation system for the production of dry powder capsules or tablets.  

Professional Organizations 

Hemp Industries Association - Former Chair, Cannabinoid Committee  
Indian Industrial Hemp Association - Associate Partner  

Education 

Bachelor of Science Mechanical Engineering - University of Colorado at Boulder - 2008  

● ME, Ex.E  
● Academic achievements: First place-Undergraduate Entrepreneurial Business Plan Competition  
● Certifications: FE/EIT, State of Colorado 





Attorney and Consultant 

ROBERT M. MORGAN 
 

 
 

 

Professional Experience 

SPECIAL COUNSEL - Much Shelist, P.C. - Chicago, IL - 2015-present 

● Provide federal, state, and local regulatory counsel for start-up, mid-size, and large medical and adult-use cannabis 
businesses. 

● Advise over a dozen state and local governments developing medical cannabis legislation, programs, regulations, and 
ordinances. 

● Counsel clients with regards to competitive cannabis licensing processes, provide application drafting assistance, and 
manage compliance plans for state-licensed entities. 

● Serve as outside regulatory counsel for hospitals, nursing homes, retail pharmacies, and home health care companies with 
regards to federal Medicare Conditions of Participation and state licensure. 

● Regularly participate in local and national conferences and media appearances with regards to health care and the 
cannabis industry. 

STATEWIDE PROJECT COORDINATOR, Medical Cannabis Pilot Program - Office of the Governor, State of 
Illinois - Chicago, IL - 2013-2015 

● Appointed by the governor to develop and implement a legislative initiative permitting the legalized sale of medical 
cannabis to a limited group of eligible patients without state-based criminal penalties. 

● Oversaw five state agencies and over 50 employees creating program rules and fees, laboratory testing and database 
systems, and a selection process for licensed dispensary facilities and cultivation centers. 

● Managed multi-million dollar state fund to create and maintain a system of operations, detailed tracking capabilities, 
assurance of patient safety, enforcement, and public education campaign for the pilot program. 

● Engaged key stakeholders impacted by the pilot program that is inclusive of pertinent business, healthcare, legal, media, 
and legislative entities using a combination of private and public communications. 

● Designed strategy for a successful new commercial market with an unpredictable supply and demand. 

GENERAL COUNSEL - Department of Public Health, State of Illinois - Chicago, IL - 2013-2014 

● Served as chief legal counsel advising agency director and senior staff on complex legal issues including licensure of all 
health care facilities, communicable disease and emergency preparedness, maternal and child health initiatives, and vital 
records preparations for same sex marriages.   

● Coordinated department response during communicable disease crises including Ebola virus outbreak. 
● Supervised the department’s 15 attorneys that conduct regulatory compliance and enforcement and administrative 

hearings and litigation matters impacting public health.  
● Monitored all regulatory initiatives including oversight of all administrative rules for programs including mental health 

and developmental disability facilities, health protection and promotion, and food safety. 
● Directed all department litigation and hearings including general strategy and case-by-case settlements.  
● Responsible for all privacy, confidentiality, and ethics policies and protocols for 1,200 employees. 

ASSOCIATE GENERAL COUNSEL - Office of the Governor, State of Illinois - Chicago, IL - 2011-2013 

● Served as lead attorney for all issues involving health care, the Affordable Care Act, private and public insurance reforms 
and expansions, the health insurance marketplace, and health information technology. 

● Acted as governor’s health care liaison with businesses leaders across the health care industry including health care and 
traditional insurance, hospital systems, direct-care providers, pharmacists, not-for-profits, health care consulting firms, 
health care advocacy groups, and local and county governments.  

● Managed a dozen state agency general counsels overseeing healthcare, insurance, human services, environmental, energy, 
commerce, and housing legal issues. 

● Developed intrastate collaborations to implement milestone human services consent decrees, worked to increase efficiency 
of health and human services programs, and improved transparency for state grants. 

● Designated as liaison for the governor on Jewish community issues including outreach to major Jewish organizations, 
management of critical issues involving the Jewish community and Israel, and other problem solving and relationship-
building with the broader religious and cultural community.   
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DEPUTY GENERAL COUNSEL, Employee Benefits - State of Illinois, Department of Central Management Services -  
Chicago, IL - 2010- 2011 

● Directed legal compliance for employee benefits program for over 450,000 Illinois state employees, dependents, and 
retirees in $2.2 billion group health insurance and 457(b) deferred compensation programs. 

● Served as liaison for State of Illinois during federal and state workers’ compensation investigations, media inquiries, as 
well as collective bargaining negotiations and multi-million dollar cost-reduction agreements. 

● Counseled state government leaders on union employee benefits issues, health care and risk management litigation, and 
retiree benefits plan design and coverage modifications. 

● Oversaw all matters concerning assessment, interpretation, plan modification, member notice requirements, and agency 
implementation of federal health care reform for the Illinois Group Insurance Program. 

● Ensured compliance with and adherence to applicable federal and state regulations, tax provisions, administrative rules, 
and agency policies, while assessing potential impact of pending legislation. 

SENIOR LEGAL HEALTH CARE CONSULTANT - Murer Consultants, Inc. - Joliet, IL - 2006- 2009 

● Guided clients regarding congressional health care legislation and health policy initiatives including federal health care 
reform, HIPAA, private insurance accountability, and specialty hospital regulation. 

● Directed consulting team in developing and managing $10 to $30 million specialty hospitals in five states. 
● Created and enacted financial pro formas and budget projections, managed business clients, served as liaison for all 

regulatory filings and registrations, and implemented all clinical policies and procedures. 

Professional Activities 

Anti-Defamation League Midwest Regional Board - June 2007-present 

● Civil Rights Committee, Co-Chair - 2016-present 

National Fragile X Foundation, Public Policy Committee August - 2009-present  

Illinois Cannabis Bar Association, President - 2015-present 

Illinois Association of Healthcare Attorneys - 2011-present 

Chicago Bar Association - 2005-present 

Education 

Juris Doctor - Northern Illinois University College of Law, DeKalb, IL - 2005 

● Admitted to Practice: Illinois and the Northern District of Illinois 

Bachelor of Arts Political Science - University of Illinois - 2002  





Investment Banker and Managing Partner 

WILLIAM T. MURRAY III 
 

 

 

Summary 

Over three years of direct cannabis experience assisting companies with: raising capital for both applications and working 
capital; improving operational efficiencies and decreasing cost of manufacturing along with increasing sales and margins; 
and senior management roles, interim chief financial officer, and director of sales and new business. 

17 years of investment banking experience with over 30 closed transactions. Experienced in sourcing, pitching, winning, 
and closing transactions across multiple industries and different capital products including public and private equity 
offerings, private bank debt, M&A, and fairness and solvency opinions. 

Professional Experience 

MANAGING PARTNER - Virentium Advisors, LLC - Burlington, VT - 2015-present 
Financial advisory company formed to assist in capital raising, corporate development, and M&A. 

● Specialize in understanding investment opportunities by state governance for direct investment into growers/dispensaries 
and ancillary business throughout the United States. 

● Interim Chief Financial Officer for Revolution Enterprises, leading cannabis producer and operator in Illinois. 
● Successfully won three mandates for capital raising and three financial advisory assignments. 
● Build relationships with multiple stakeholders in various states regarding investment opportunities. 

DIRECTOR OF SALES AND BUSINESS DEVELOPMENT - Champlain Valley Dispensary, Inc. -  
Burlington, VT - 2016-present 
Vermont’s largest vertically integrated medical marijuana dispensary with 50% of retail stores, Burlington and 
Brattleboro, and over 60% of the registered patients. 

● Direct managerial responsibility for two medical marijuana dispensaries and two CBD/hemp-focused retail outlets 
including over 20 employees and approximately $3.0mm in combined revenue. 

● Create, implement, and execute a restructuring of the company’s financial assistant program to decrease discounts and 
increase sales while maintaining patient retention. 

● Create detail sales reports by category and product lines (over 150 different SKUs) to understand patient buying habits, 
increase sales, and focus on profitable products. 

● Negotiate an exclusive licensing agreement with O.Pen to carry their brands within the state of Vermont for the medical 
cannabis market. 

● Implement “Home Delivery” throughout the entire state and generated an additional $3,000 per week without 
cannibalizing dispensary sales. 

● Negotiated and closed on largest financing for the company in a convertible secured note with one investor. 

INDEPENDENT CONSULTANT, Alternative Investments - Medallion Financial Corp. - New York, NY - 2014-2015 
Publicly-traded Business Development Corp (BDC) focused on emerging growth companies and industries. 

● Led business development efforts for potential investments in the medical and adult use cannabis industry in the US  
and Canada. 

● Independently sourced due diligence and structured six different investments opportunities, totaling over $30mm in 
combined capital. 

● Established relationships with leading cannabis companies, national lobbying firms, and lawyers dedicated to the cannabis 
industry. 

MANAGING DIRECTOR - I-Bankers Direct, LLC - Stamford, CT - 2013-2014 
Start-up crowdfunding portal connecting emerging growth companies with accredited investors. 

● Direct negotiation with CEOs regarding positioning their business to raise equity capital, determining valuation, and deal 
structure across multiple industries including: cloud technology, healthcare IT, business services, consumer products, and 
SaaS technologies. 

● Private placement memorandum, investor presentations and executive summaries, and financial and business due 
diligence. 

● Sourced and won new business mandate to act as exclusive financial advisor for an internet financial resource company. 
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DIRECTOR, Global Investment Banking, Equity Capital Markets - Credit Agricole Securities (USA) Inc. -  
New York, NY - 2010-2013 
Global investment bank headquartered in Paris, France with over $2.0 trillion in assets. 

● Worked with senior relationship managers for equity capital market transactions winning three mandates: co-manager for 
two follow-on equity offerings and one initial public offering totaling over $1.0 billion in transaction value. 

● Industry coverage included: lodging and gaming; REITs; health care; life-science technologies; pharmaceuticals and 
medical devices; consumer products including retail, beverages, and household products; and agri-business. 

● Independently sourced and won a healthcare exclusive licensing mandate for a transdermal drug delivery company . 
● Managed and trained five investment bankers in day-to-day activities including financial modeling, presentations, and 

transaction negotiations. 

INDEPENDENT CONSULTANT, M&A Experience - Long Trail Advisors LLC and Littlebanc Advisors LLC - New 
York, NY - 2009-2010 
Independent consultant to two start-up investment banks: Long Trail Advisors LLC, a healthcare-focused investment bank 
and Littlebanc Advisors LLC, a boutique investment bank focusing on small to mid-cap public and private companies. 

● Instrumental in winning five mandates; three capital raises; and two M&A assignments, one of which closed in four months. 
● Individually performed financial and business due diligence and created two fully-integrated financial models and three 

Confidential Information Memorandums (two M&A CIMs and one capital raise CIM). 

VICE PRESIDENT, Investment Banking - Ladenburg Thalmann & Co. Inc. - New York, NY - 2004-2009 
Full service investment bank specializing in middle market and emerging growth companies within the consumer 
products, energy, healthcare, Blank Check Companies (SPACs), and telecommunications sectors. 

● Promoted to vice president in under one year and executed over 10 different equity financings raising over $225 million for 
clients. 

● Transactional experience included initial public equity offerings, follow-on equity offerings, equity and debt private 
placements, mergers and acquisitions, and fairness and solvency opinions. 

● Proposed, marketed, and executed all phases of transactions including new business development, preparation of 
confidential offering documents, and SEC filings; road show and investor presentations; and facilitation of closing 
documentation. 

● Directly executed and managed three fairness opinions and one solvency opinion across the healthcare, 
telecommunications, and REIT industries. 

ASSOCIATE, Mergers and Acquisitions - TM Capital Corp. - New York, NY - 2001- 2003 
Private investment banking boutique specializing in middle market mergers, acquisitions, and divestitures with clients in 
manufacturing, consumer products, healthcare, retail, service, and oil and gas industries. 

● Transaction experience included sell-side and buy-side mergers and acquisitions, exclusive sales, valuations, fairness 
opinions, acquisition financings, private placements, and general advisory assignments.  Promoted to associate in July 
2002. 

● Extensive experience in drafting descriptive memoranda, identifying and contacting buyers, supervising due diligence 
processes, and negotiating successful closings for exclusive sales of publically and privately-held companies. 

● Responsibilities included direct client management, deal execution, due diligence organization, supervision and training of 
analysts, coordination of work flow, and continuous interaction with senior bankers. 

● Comprehensive experience with identifying, valuing, and approaching acquisition candidates on behalf of clients and 
negotiating purchase price. 

ANALYST, Corporate Finance - Oppenheimer & Co. - New York, NY - 1999- 2001 

CONSULTANT, Bankruptcy and Dispute Analysis - PricewaterhouseCoopers LLP - Boston, MA - 1997- 1999 

Education 

Master of Business Administration - Fordham University, Graduate School of Business, New York, NY 

● Concentration in Finance 
● Omicron Delta Epsilon Honors Society 

Bachelor of Science Finance and Investments (cum laude) - Babson College, Wellesley, MA 





Ph.D. - Research Scientist and Professor 

ROBERT A. PARISE 
 

 
 

 

Professional Experience 

PRINCIPAL INVESTIGATOR: CANCER PHARMACOKINETICS RESEARCH SPECIALIST  
(NCI R50CA211241) - 2016-2021 

RESEARCH SCIENTIST–MANAGER - Cancer Pharmacokinetic and Pharmacodynamic Facility (CPPF) - Hillman 
Cancer Center, University of Pittsburgh Cancer Institute (UPCI), Pittsburgh, PA -  
2006–present 

ADMINISTRATOR IV–OPERATIONS MANAGER - Clinical Pharmacology Analytical Facility (CPAF) - 
University of Pittsburgh Cancer Institute, Pittsburgh, PA - 2004-2006 

RESEARCH SPECIALIST V - University of Pittsburgh Cancer Institute, Pittsburgh, PA - 1999-2004 

RESEARCH SPECIALIST IV - Center for Clinical Pharmacology, University of Pittsburgh, Pittsburgh, PA -  
1996-1999 

RESEARCH SPECIALIST II - Center for Clinical Pharmacology, University of Pittsburgh, Pittsburgh, PA -  
1993-1996 

Teaching Responsibilities 

Graduate Courses, PHARM2001: Pharmaceutical Analysis - 2013-present 

Professional Service - Journal Reviewer 

Journal of Chromatography B - 2007-present 

Cancer Chemotherapy and Pharmacology - 2007-present 

Clinical Cancer Research - 2010-present 

Education 

Associate in Science - Elgin Community College, Elgin, IL - 1990 

Bachelor of Science Chemistry - Northern Illinois University, DeKalb, IL - 1992 

Ph.D. Pharmaceutical Sciences - School of Pharmacy, University of Pittsburgh, Pittsburgh, PA - 2014 

Military Experience 

SECURITY SPECIALIST - Pennsylvania Air National Guard, Greater Pittsburgh International Airport, Coraopolis, PA - 1985-1994  

SECURITY SPECIALIST - United States Air Force, Operation Desert Shield/Storm, Cairo West Air Base, Cairo, Egypt - 1990-1991 

Membership in Scientific Societies 

The American Society for Mass Spectrometry 

The Analytical Chemistry Society of Pittsburgh 

The American Association for Cancer Research 

American Association of Pharmaceutical Scientists 

Recent Peer-Reviewed Publications 

Beumer JH, Eiseman JL, Gilbert JA, Holleran JL, Yellow-Duke AE, Clausen DM, D'Argenio DZ, Ames MM, Hershberger PA, Parise RA, 
Bai L, Covey JM, Egorin MJ. “Plasma pharmacokinetics and oral bioavailability of the 3,4,5,6-tetrahydrouridine (THU) prodrug, 
triacetyl-THU (taTHU), in mice.” Cancer Chemother Pharmacol. 2011 Feb; 67(2):421-30. Epub 2010 May 5. 
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Zamboni WC, Eiseman JL, Strychor S, Rice PM, Joseph E, Zamboni BA, Donnelly MK, Shurer J, Parise RA, Tonda ME, Yu NY, Basse 
PH. “Tumor disposition of pegylated liposomal CKD-602 and the reticuloendothelial system in preclinical tumor models.” J Liposome 
Res. 2011 Mar; 21(1):70-80. Epub 2010 Jun 9. 

Clausen DM, Guo J, Parise RA, Beumer JH, Egorin MJ, Lazo JS, Prochownik EV, Eiseman JL. “In vitro cytotoxicity and in vivo efficacy, 
pharmacokinetics, and metabolism of 10074-G5, a novel small-molecule inhibitor of c-Myc/Max dimerization.” J Pharmacol Exp Ther. 
2010 Dec; 335(3):715-27. Epub 2010 Aug 26. 

Koon HB, Fingleton B, Lee JY, Geyer JT, Cesarman E, Parise RA, Egorin MJ, Dezube BJ, Aboulafia D, Krown SE. “Phase II AIDS 
Malignancy Consortium trial of topical halofuginone in AIDS-related Kaposi sarcoma.” J Acquir Immune Defic Syndr. 2011 Jan 1; 
56(1):64-8. 

Beumer JH, Parise RA, Kanterewicz B, Petkovich M, D'Argenio DZ, Hershberger PA. “A local effect of CYP24 inhibition on lung tumor 
xenograft exposure to 1,25-dihydroxyvitamin D(3) is revealed using a novel LC-MS/MS assay.” Steroids. 2012 Apr; 77(5):477-83.  

Parise RA, Anyang BN, Eiseman JL, Egorin MJ, Covey JM, Beumer JH. “Formation of active products of benzaldehyde dimethane 
sulfonate (NSC 281612, DMS612) in human blood and plasma and their activity against renal cell carcinoma lines.” Cancer Chemother 
Pharmacol. 2013 Jan; 71(1):73-83 

Guo J, Clausen DM, Beumer JH, Parise RA, Egorin MJ, Bravo-Altamirano K, Wipf P, Sharlow ER, Wang QJ, Eiseman JL. “In vitro 
cytotoxicity, pharmacokinetics, tissue distribution, and metabolism of small-molecule protein kinase D inhibitors, kb-NB142-70 and kb-
NB165-09, in mice bearing human cancer xenografts.” Cancer Chemother Pharmacol. 2013 Feb; 71(2):331-44. 

Kiesel BF, Parise RA, Tjørnelund J, Christensen MK, Loza E, Tawbi H, Chu E, Kummar S, Beumer JH. “LC-MS/MS assay for the 
quantitation of the HDAC inhibitor belinostat and five major metabolites in human plasma.” J Pharm Biomed Anal. 2013 Jul-Aug; 81-
82:89-98 

Pillai VC, Venkataramanan R, Parise RA, Christner SM, Gramignoli R, Strom SC, Rudek MA, Beumer JH. “Ritonavir and efavirenz 
significantly alter the metabolism of erlotinib--an observation in primary cultures of human hepatocytes that is relevant to HIV patients 
with cancer.” Drug Metab Dispos. 2013 Oct; 41(10):1843-51. 

Parise RA, Beumer JH, Clausen DM, Rigatti LH, Ziegler JA, Gasparetto M, Smith CA, Eiseman JL. “Effects of the aldehyde 
dehydrogenase inhibitor disulfiram on the plasma pharmacokinetics, metabolism, and toxicity of benzaldehyde dimethane sulfonate 
(NSC281612, DMS612, BEN) in mice.” Cancer Chemother Pharmacol. 2013 Dec; 72(6):1195-204. 

Solomon JD, Heitzer MD, Liu TT, Beumer JH, Parise RA, Normolle DP, Leach DA, Buchanan G, DeFranco DB. “VDR activity is 
differentially affected by Hic-5 in prostate cancer and stromal cells.” Mol Cancer Res. 2014 Aug; 12(8):1166-80. 

Pillai VC, Parise RA, Christner SM, Rudek MA, Beumer JH, Venkataramanan R. “Potential interactions between HIV drugs, ritonavir 
and efavirenz and anticancer drug, nilotinib--a study in primary cultures of human hepatocytes that is applicable to HIV patients with 
cancer.” J Clin Pharmacol. 2014 Nov; 54(11):1272-9. 

Christner SM, Parise RA, Levine ED, Rizvi NA, Gounder MM, Beumer JH. “Quantitative method for the determination of iso-fludelone 
(KOS-1803) in human plasma by LC-MS/MS.” J Pharm Biomed Anal. 2014 Nov; 100:199-204. 

Appleman LJ, Balasubramaniam S, Parise RA, Bryla C, Redon CE, Nakamura AJ, Bonner WM, Wright JJ, Piekarz R, Kohler DR, Jiang 
Y, Belani CP, Eiseman J, Chu E, Beumer JH, Bates SE. “A Phase I Study of DMS612, a Novel Bifunctional Alkylating Agent.” Clin Cancer 
Res. 2014 Dec 2. [Epub ahead of print] 

Muzzio M, Hu SC, Holleran JL, Parise RA, Eiseman JL, Yellow-Duke AE, Covey JM, Glaze ER, Engelke K, Egorin MJ, McCormick DL, 
Beumer JH. “Plasma pharmacokinetics of the indenoisoquinoline topoisomerase I inhibitor, NSC 743400, in rats and dogs.” Cancer 
Chemother Pharmacol. 2015 May; 75(5):1015-23. 

Christner SM, Clausen DM, Beumer JH, Parise RA, Guo J, Huang Y, Dömling AS, Eiseman JL. “In vitro cytotoxicity and in vivo efficacy, 
pharmacokinetics, and metabolism of pyrazole-based small molecule inhibitors of Mdm2/4-p53 interaction.”Cancer Chemother 
Pharmacol. 2015 Aug; 76(2):287-99.  

Christner SM, Clausen DM, Beumer JH, Parise RA, Guo J, Huang Y, Dömling AS, Eiseman JL. “In vitro cytotoxicity and in vivo efficacy, 
pharmacokinetics, and metabolism of pyrazole-based small molecule inhibitors of Mdm2/4-p53 interaction.”Cancer Chemother 
Pharmacol. 2015 Aug; 76(2):287-99. 

Beumer JH, Pillai VC, Parise RA, Christner SM, Kiesel BF, Rudek MA, Venkataramanan R. “Human hepatocyte assessment of imatinib 
drug-drug interactions - complexities in clinical translation.” Br J Clin Pharmacol. 2015 Nov;80(5):1097-108.  

Parise RA, Eiseman JL, Clausen DM, Kicielinski KP, Hershberger PA, Egorin MJ, Beumer JH.”Characterization of the metabolism of 
benzaldehyde dimethane sulfonate (NSC 281612, DMS612).” Cancer Chemother Pharmacol. 2015 Sep;76(3):537-46 

Lee JJ, Seraj J, Yoshida K, Mizuguchi H, Strychor S, Fiejdasz J, Faulkner T, Parise RA, Fawcett P, Pollice L, Mason S, Hague J, Croft M, 
Nugteren J, Tedder C, Sun W, Chu E, Beumer JH. “Human mass balance study of TAS-102 using (14)C analyzed by accelerator mass 
spectrometry. “ Cancer Chemother Pharmacol. 2016 Mar;77(3):515-26. 

Holleran JL, Eiseman JL, Parise RA, Kummar S, Beumer JH. “LC-MS/MS assay for the quantitation of FdCyd and its metabolites 
FdUrd and FU in human plasma.” J Pharm Biomed Anal. 2016 Sep 10;129:359-66 

Kiesel BF, Parise RA, Guo J, Huryn DM, Johnston PA, Colombo R, Sen M, Grandis JR, Beumer JH, Eiseman JL. “Toxicity, 
pharmacokinetics and metabolism of a novel inhibitor of IL-6-induced STAT3 activation.” Cancer Chemother Pharmacol. 2016 Dec; 
78(6):1225-1235. 

Kiesel BF, Parise RA, Wong A, Keyvanjah K, Jacobs S, Beumer JH. “LC-MS/MS assay for the quantitation of the tyrosine kinase 
inhibitor neratinib in human plasma.” J Pharm Biomed Anal. 2017 Feb 5; 134:130-136 





Senior Level Executive Management & Operations–Wholesale Distribution 

JAMES T. PERKO  

 

Summary 

● Senior executive with 20+ years’ experience in managing operations, sales, and merchandising personnel at the district 
and regional levels for both Fortune 500 and family-owned corporations. 

● Strong leader and motivator with a solid reputation for building high-performance employee teams in both sales and 
operations. 

● Results-oriented achiever with an outstanding track record for pinpointing growth opportunities to generate increased 
sales and profits. 

Skills 

Senior Level Operations 
Sales Management 
Benchmarking 
Tactical Planning 
Organization 

Business Strategy 
Competitive Analysis 
Leadership Skills 
Market Research 
Process Improvement 
 

Trend Analysis 
Collaborative Work 
Microsoft Office 
Negotiating 
Arbitration 

Professional Experience 

OWNER, VICE PRESIDENT - Miller’s Quality Meats - Butler, PA - 2008-present 

Responsible for the growth of the organization through sales, management of margins, and the development of best practices in 
minimizing expenses for all facets of the business.  

As a team, we are committed to growing our: 

● Retail operation 
● Presence in the smoked meat category to retailers throughout the region 
● Fresh meat portion control operations wholesale customers 
● Private label program 

VICE PRESIDENT - Valenko Incorporated - Gibsonia, PA - 2008-present 

Contribute to the development and refinement of Valenko’s vision and strategy.   

● Support the overall process of management and corporate decision-making to ensure the organization maximizes its short, 
medium, and long-term profitability.   

● Liaise with executive figures to implement Valenko’s strategic and operational plans.   
● Develop, review, and report on the business development strategy ensuring strategic objectives are understood and 

executed.   
● Involved in performing market analysis, marketing, sourcing opportunities, advertising, financial planning, and 

organizational culture. 
● Continual efforts include establishing target teaming partners, prime contractors, subcontractors, federal agency offices 

and installations, contracting officers, and potential recruits. 

DIRECTOR OF SALES/OPERATIONS - Euclid Fish Company - Cleveland, OH - 2008 

Responsible for reviewing the company’s supply chain and formulating a sales process in Pennsylvania. 

● Presented a complete overview along with recommendations for change, including eliminating a primary distribution 
center. 

● Reconfigured the entire routing system to ensure timely and profitable deliveries 
● Compiled a complete Operation’s Procedural Manual, covering duties in all aspects of operations personnel, as well as 

those in accounting and inventory departments. 
● Increased sales by 30% by forming a sales team and a focus “center-of-plate” items. 
● Developed a weekly monitoring tool that enabled a thorough review process with all sales personnel, as well as establishing 

a focus on their customers. 
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DIRECTOR OF OPERATIONS - Robert Wholey Company - Pittsburgh, PA - 2004-2007 

Coordinated the complete overhaul of operations. 

● Responsible for the implementation of procedures for sales, procurement, and inventory control. 
● Reduced expenses by $300,000 per year by implementing changes in the areas of wages, inventory, transportation, and 

productivity. 
● Reached 410 consecutive days without an accident. 
● Reduced errors by 45%, resulting in improved product. Profits grew by $500,000. 
● Increased sales by 15% by creating a sales compensation package that was instrumental in defining marketing/sales 

programs focused on the “center-of-plate” items. 
● Developed the “Making Wholey’s a Great Place to Work” program, with goals and strategies to implement “culture change” 

for both retail and distribution employees. 

DISTRIBUTION MANAGER - Fleming Foods - Philadelphia, PA - 2001-2004 

Responsible for reducing the expense of operations with a focus on improving customer service. 

● Recognized within the company for attaining year-over-year highest productivity gains. 
● Reduced management, clerical, and “touch labor” personnel by 43%, a savings of 560K. 
● Division rewarded with “Most Improved Customer Satisfaction.” 

VICE PRESIDENT OF OPERATIONS - Alliant Food Services - Pittsburgh, PA - 1998-2001 

Lead the company through an “Operational Excellence” program that achieved: 

● Reduced turnover from over 200% to less than 6% in operations. 
● Reached status of No. 1 in the country for improved customer service. 
● Improved mis-picks to 1/8,000 (“Best in Class” of out of 47 districts). 
● Increased warehouse throughput 13%; reduced overtime by 21%. 
● Eliminated over $13,000 per month in transportation lease expenses. 

DIRECTOR OF OPERATIONS - Sysco Food Services - Albany, NY  and St. Paul, MN - 1990-1998 

Responsible for the planning, training, and coordination of improvements that included: 

● Implementation of a “Sysco Warehouse Management System.” 
● Reduced inventory shrink by 480K, becoming the standard for the corporation. 
● Developed a “transition duty” program, resulting in #1 in operation's safety. 
● Raised the bottom line from 2.5% to 4.0% as part of an overall executive team.  

Notable Accomplishments 

● Reduced operating expenses $350,000 per year by decreasing the company's error ratio from 1/650 to 1/8,000. Achieved 
this through the successful implementation and training of all operations personnel on an automated warehouse system. 
With the increase of overall customer service satisfaction, sales grew 15%. 

● Removed annual warehouse operating expenses by $250,000 in one year by establishing “engineered work standards” and 
introducing various LEAN concepts. 

● Achieved annual savings of $580,000 in 12 months by reducing inventory shrink as a result of reviewing procedures and 
rewriting procedures for handling perishable items. 

● Named “Best of the Best” and received a #1 ranking in Safety and Sanitation scores for the entire company. 
● Project manager responsible for the design, development, and implementation of a new operating system. Trained all 

personnel in accounting, sales, purchasing, and operations to a successful on-time roll out, transparent to customers and 
vendors. 

● Lead a company to reaching #1 in the country in safety achievements; recorded 410 consecutive days without an accident 
in another company. 

● Increased sales by 30% through the development of a product line, creating a concentrated marketing program, 
restructuring a sales team, and establishing a monitoring process that measured personnel and assessed profitability by 
account and individual. 

● Opened a new market in Pittsburgh obtaining annualized sales exceeding $2.5 million dollars 

Education 

Bachelors of Arts in Accounting (3.5 GPA) - College of Saint Thomas - 1977  





Business Owner and Founder 

THOMAS PERKO 
 

 

Professional Experience 

FOUNDER, PRESIDENT - Pennsylvania Medical Cannabis Society (pamcs.org) - 2015-present 
The Pennsylvania Medical Cannabis Society (PAMCS) is a 501(c)4 formed to provide self-identified industry stakeholders with a 
consolidated platform to showcase and represent thought leaders of medical cannabis. The mission of PAMCS is to foster a model 
medical cannabis industry in Pennsylvania through education and leadership. PAMCS envisions a diverse and sustainable medical 
cannabis industry in Pennsylvania, known for its exemplary standards, extraordinary products, and compassionate practices. Member 
services include: Application Assistance and Consulting, Career Advice and Placement, Product or Service Exposure. 
 

OWNER/PORTION CONTROL PROGRAM SPECIALIST/SENIOR BUYER - Miller's Quality Meats 
(millersqualitymeats.com) - 2013-present 

● Develop technical specifications and standard operating procedures for a dynamic and robust portion control program that 
allows Miller's Quality Meats to manufacture and deliver center-of-plate inventory to broad-line distribution customers in 
the Greater Pittsburgh Area on a just-in-time basis. 

● As a senior buyer, manage and lead strategic vendor negotiation and cost accounting processes. Negotiate product cost 
solutions that appropriately contribute to the financial goals of the Miller's Quality Meats allowing it to achieve strategic 
objectives. Maintain an appropriate knowledge of product categories, vendors and markets. Responsible for leading and 
coaching negotiation skills development. 
 

OPERATIONS MANAGER OF DOD & FEDERAL PROGRAMS - DoD & Federal Programs Business 
Development - $30M+ Proposal - Stevens Engineers & Constructors (stevensec.com) - 2010-2013  

● Develop, identify, and pursue the necessary means in order to establish a pipeline of recognizable revenue in the public 
sector, specifically in the Department of Defense and other federal agencies.  

● Market research and analysis for strategic planning included a focused understanding of various contract vehicles 
including GSA Schedules, Multiple Award Task Order Contracts, Indefinite Delivery Indefinite Quantity, Single Award 
Task Order Contracts, Statewide Contracts, and others.  

● Successful secured contracts for Statewide Construction Management Services for the Commonwealth of Pennsylvania as 
well as the General Service Administration Professional Engineering Service Schedule 871 for Construction Management. 
Risk Management duties included the development of Supplier/Subcontractor Pre-Qualification Application standards and 
review.  Marketing efforts included establishing target teaming partners, prime contractors, subcontractors, federal agency 
offices and installations, contracting officers, and potential recruits.   
 

PROJECT CONTROLLER/SENIOR SCHEDULING - ThyssenKrupp Hot-Dip Galvanizing Lines 1 & 3 - $38M - 
Stevens Engineers & Constructors (stevensec.com) - 2009-2010 

● Tracking weekly progress updates and monthly reports of a resource loaded schedule and budget for the mechanical 
installation of Hot-Dip Galvanizing Lines 1 & 3.   

● Utilize experience to administer recovery analysis techniques and implement project recovery methodology.   
● Provide project management team with the tools necessary to analyze and reduce risk including but not limited to 

milestone updates, critical path trace-back logic by area, anticipated critical starts, anticipated critical finishes, 
procurement deliveries, and slip reports.   

● Established the necessary work flow procedure and paperwork to accurately document and convey field delays to 
supervision and management on a daily basis in order to systematically identify and process potential delays.  
 

GSA PROPOSAL MANAGER, MARKET RESEARCH, AND ANALYSIS, STRATEGIC PLANNING - 
DoD & Federal Programs - Stevens Engineers & Constructors (stevensec.com) - 2009  

● Objectively research the position of engineering and construction for DoD & Federal Programs and other federal agencies.   
● Identify contract vehicles that would help shortlist STEVENS E & C and provide valuable access to a list of potential clients.   
● Research and present applicable information to ensure federal compliance based on Federal Acquisition Regulations and 

Construction Quality Management.  
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CONSTRUCTION MANAGEMENT SCHEDULING/COST CONTROL - Vacuum Induction Melting/Vacuum 
Arch Re-melting Furnace Expansion - $52M - Stevens Engineers & Constructors (stevensec.com) - 2008-2009 

● Provide Latrobe Specialty Steel stakeholders with weekly schedule updates and monthly cost reports for a $52M capital 
improvement project. The Master Schedule and Cost accounting incorporated a Procurement Management Schedule, 
Subcontractor Schedules, and an overall Construction Management Schedule as well as a proprietary cost accounting 
spreadsheet in order to meet Title III Funding requirements as the project was partially funded by the Department of 
Defense.  

● Finished project ahead of schedule and under budget. The project success gained further recognition as the 2009 
Association of Iron & Steel Technology Project Excellence Award and the 2009 American Metal Market Award for Best 
Operational Improvement.   
 

OWNER, VICE PRESIDENT OF BUSINESS DEVELOPMENT - Valenko Incorporated (valenko.com) -  
2007-present  
Woman-owned small business that utilizes experience in operations, management, procurement management, and distribution to 
provide unique, value-added solutions for a wide variety of customers in the public and private sector. Solutions help clients: enter new 
market segments; increase revenues in existing markets; improve performance in all aspects of business; and deliver products and 
services effectively and efficiently.  
 

CONSTRUCTION SCHEDULING/COST CONTROL - Lighthouse Electric Company, Inc. 
(lighthouseelectric.com) - Annealing & Flattening Reheat Furnace Expansion - $7M  - 2006-2008  

● Responsible for electrical construction schedule development and weekly updates for a $60M expansion for a  
state-of-the-art reheat furnace. 

● Cost tracking included extra work order tracking for approval as well as continual analysis for Critical Path Method 
scheduling as the scope of work was adjusted.  
 

Education 

University of Phoenix, 2008-2012: 3.56 GPA for coursework completed in Management Theory, Practice and Application, 
Organizational Behavior and Group Dynamics, Critical Thinking: Strategies in Decision Making, Research and Evaluation, Finance for 
Business, Business Law, Marketing  

University of Delaware, 2003-2005: 3.02 GPA for coursework completed in Skills for Professional Development, Business 
Information Systems, Organizational Ethics and Social Responsibility, Mathematics, Principles of Economics, Principles of Accounting, 
Business Communications, Hotel, Restaurant, and General Food Service Purchasing, Food Principle Laboratory  

Widener University, 2002: 2.98 GPA for coursework completed in Composition & Critical Thought, Spanish, Intro to PC's, Intro to 
HRIM, Intro to Poetry, Economic Issues & Policies, Catering Management  





DrPH, MS, RD, LDN - Public Health Professor and Researcher 

JOSEPH F. ROBARE 
 

 

 

Professional Experience 

ASSOCIATE PROFESSOR/MASTER OF PUBLIC HEALTH PROGRAM DIRECTOR - Department of 
Public Health and Social Work, College of Health, Environment and Science, Slippery Rock University - 2015-present 

● Responsible for all day to day administrative activities for the MPH program.  

SOCIAL SCIENCE RESEARCH ANALYST - United States Department of Agriculture, Food and Nutrition Service 
(FNS), Office of Policy Support, Special Nutrition and Evaluation Branch, COR Level III Certification - 2008-2015  

● As a Contracting Officer Representative Level III (COR), developed and managed numerous research studies/projects for 
13 of the 14 FNS federal nutrition assistance programs. 

● Data Interpretation that led to development of agency policy, programmatic, and legislative initiatives. 

PROJECT MANAGER (SENIOR CONTRACTING OFFICER REPRESENTATIVE) - United States 
Department of Agriculture, Food and Nutrition Service (FNS), Contract Management Division - 2014  

● As the Senior COR, managed and evaluated COR activities and set strategies to execute the FNS procurement portfolio. 
Lead and conducted periodic reviews of COR programs, related acquisition policy, and propose changes to director/policy 
chief. Oversaw and tracked delays using a variety of software tools, e.g., PERT, CPM, GANTT, etc.  

● Supported contract projects through the lifecycle to overcome any resistance to the use of methodologies. Identified 
projects that may be venturing into problems, escalating red flags by providing analysis, alternatives, and 
recommendations for corrective action for appropriate/timely resolution. Ensured that projects were on-time and meeting 
or exceeding internal customer expectations. Identified project interdependencies and risks and barriers and assured 
appropriate mitigation processes.  

● Planned and conducted special short-term, long-term, and ongoing projects at the request of the division director.  
● Formulated policy and process decisions to include obtaining input from various sources and engaging the appropriate 

stakeholders, within the overall direction provided by the division director.  
● Developed materials and draft communications to assist the division director in communicating policies, objectives, 

procedures, project summaries and status reports, recommendations with supporting rationale, and responses to requests 
for information, advice, or guidance. Wrote legislation, regulations, memoranda, position papers, programs, and other 
material for the division director. 

● Established and maintained effective working relationships and liaison activities with agency staff, the Regions, other 
USDA mission areas inter-agency working groups and resources, appropriate congressional committees, departmental 
officials, and other governmental organizations and individuals interested in FNS and its programs. 

CONTRIBUTING FACULTY/DISSERTATION ADVISOR/UNIVERSITY RESEARCH REVIEWER - 
College of Health Sciences/College of Health Services Administration, Walden University - 2010-present 

CONTRIBUTING FACULTY - College of Humanities and Sciences/Associate Program, University of Phoenix -  
2009-2015  

RESEARCH ASSOCIATE/GRADUATE COURSE INSTRUCTOR/STUDENT INTERNSHIP 
DIRECTOR - University of Pittsburgh Graduate School of Public Health, Department of Epidemiology, The Center for 
Healthy Aging (CHA) - 2002-2008  
 

Education 

Contracting Officer Representative Certificate-Level III - Federal Acquisition Institute 

Doctorate of Public Health in Epidemiology - School of Public Health, Department of Epidemiology, University of Pittsburgh, 
Pittsburgh, PA - 2008 

Phlebotomy Certification - Squirrel Hill Phlebotomy Training Center, Pittsburgh, PA - 2003  

Master of Science Nutrition - Indiana University of Pennsylvania, Indiana, PA - 2002  
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Registered Dietitian License - Indiana University of Pennsylvania, Indiana, PA - 2001 

● Registration #878356 Recertification Cycle June 1, 2010-May 31, 2015  
● ADA Accredited Dietetic Internship  

Bachelor of Science Nutrition, University of Massachusetts at Amherst, Amherst, MA - 2000  

Reports/Publications 

Pennsylvania Rural Health Association, Status Check V Document, October 2016, Contributing Author. 
http://www.paruralhealth.org/Status-Check-VI.Final.pdf  

U.S. Department of Agriculture, Food and Nutrition Service, Office of Policy Support, Program Error in the National School Lunch 
Program and School Breakfast Program: Findings from the Second Access, Participation, Eligibility and Certification Study (APEC II) 
Volume 1: Findings and Volume 2 Appendices. Project Officer Joseph F. Robare. Alexandria, VA, Release Date, May 2015. 
http://www.fns.usda.gov/ops/research-and-analysis  

U.S. Department of Agriculture, Food and Nutrition Service, Office of Policy Support, National School Lunch Program Direct 
Certification Improvement Study: Practices and Performance Report. Project Officer: Joseph F. Robare, Alexandria VA, Release Date: 
January 27, 2015. www.fns.usda.gov/research-and-analysis  

U. S. Department of Agriculture, Food and Nutrition Service, Office of Policy Support, Direct Certification Improvement Study. Project 
Officer: Joseph F. Robare, Alexandria VA; Release Date August 29, 2014. http://www.fns.usda.gov/national-school-lunch-program-
direct-certification- improvement-study  

U. S. Department of Agriculture, Food and Nutrition Service, Office of Policy Support, Moore, Q., National School Lunch Program 
Direct Certification Improvement Study: Analysis of Unmatched Records. Project Officers: Allison Magness and Joseph F. Robare, 
Alexandria, VA, Release Date: August 29, 2014. www.fns.usda.gov/research-and-analysis  

U. S. Department of Agriculture, Food and Nutrition Service, Office of Policy Support, 2013 WIC Vendor Management Study, Project 
Officer, Joseph F. Robare, Alexandria, VA: Release Date November 29, 2013. http://www.fns.usda.gov/2013-wic-vendor-management-
study  

U. S. Department of Agriculture, Food and Nutrition Service, Office of Research and Analysis, Evaluation of the Birth Month 
Breastfeeding Changes to the WIC Food Packages Study. Project Officer, Joseph F. Robare, Alexandria, VA: December 2011. 
http://www.fns.usda.gov/ora/MENU/Published/WIC/FILES/BirthMonth.pdf  

U.S. Department of Agriculture, Food and Nutrition Service, Office of Research and Analysis, WIC Food Packages Policy Options Study. 
Project Officer, Joseph F. Robare, Alexandria, VA: June 2011. http://www.fns.usda.gov/ora/MENU/Published/WIC/FILES/ 
WICFoodPackageOptions.pdf 

U.S. Department of Agriculture, Food and Nutrition Service, Office of Research and Analysis, Planning a WIC Research Agenda 
Workshop, Institute of Medicine of the National Academies, Food and Nutrition Board. Project Officer, Joseph F. Robare, Alexandria, 
VA: November 2010. http://www.fns.usda.gov/ora/MENU/Published/WIC/WIC.htm  

U.S. Department of Agriculture, Food and Nutrition Service, Office of Research and Analysis, School Nutrition Dietary Assessment IV: 
Selecting Policy Indicators and Developing Simulation Models for the National School Lunch and Breakfast Programs. Project Officer, 
Joseph F. Robare Alexandria, VA: June 2010. http://www.fns.usda.gov/ora/MENU/Published/CNP/cnp.htm 

Robare, J.F., Bayles, C.M., Newman, A.B., Williams, K.W., Milas, N.C., Boudreau, R., McTigue, K., Albert, S.M., Taylor C., Kuller, L.H., 
(2011), The “10 Keys”™ to Healthy Aging: 24 Month Follow-up Results from an Innovative Community-Based Prevention Program, 
Health Education and Behavior. 

Newman A.B., Bayles, C.M., Milas, N.C., McTigue, K., Williams, K.W., Robare, J.F., Taylor, C., Albert, S.M., Kuller, L.H., (2010), The 10 
Keys to Healthy Aging: Findings from an innovative prevention program in the community, Journal of Aging and Health. 

Robare, J.F., Milas, N.C., Bayles, C.M., Williams, K.W., Newman, A.B., Boudreau, R., McTigue, K., Albert, S.M., Kuller, L.H., (2009), 
The Key to Life Nutrition Program: Results from a Community-Based Dietary Sodium Reduction Trial, Public Health Nutrition. 

Wilcox, S., Matthews, A.E., Sharkey, J.R., Laditka, J.N., Laditka, S.B., Logsdon, R.G., Sahyoun, N., Robare, J.F., Liu, R., (2009), 
Perceptions and Beliefs About the Role of Physical Activity and Nutrition on Brain Health in Older Adults, Gerontologist. 

Bayles, C.M., Chan, S., Robare, J.F. (2008), American College of Sports Medicine, Exercise Management for Persons with Chronic 
Diseases and Disabilities. 





    

SHARON ROHR 
 

 

 

Professional Experience 

ASSISTANT LIBRARIAN - Capital University Library -  Columbus, OH  
 
FUND-RAISING VOLUNTEER - Pittsburgh CLO 
 
FUND-RAISING VOLUNTEER - American Cancer Society 

 

Education 

Bachelor of Arts English (cum laude) - Briarcliff College - 1970 

● Minor Secondary Education 

Laurel School, Shaker Heights, OH - 1966 
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Managing Director and Business Owner 

HEATHER L. SHUKER 
  

  
 

 

Summary 

● 9 months of experience as a managing director with proven experience and a strong track record in budget management 
controlling marketing budgets for various activities, materials, and vendors. 

● 8+ years of experience as an owner within the consulting sector. 
● 10+ years of experience as a senior reimbursement specialist/auditor auditing financial institutions and skilled nursing facilities. 
● Hands-on deal maker with business development, partnership and financial management expertise. 
● Senior results oriented leader with proven experience in successfully driving profit and revenue growth. 
● Strong strategic performance-management skills including an excellent partnership-building and negotiating background. 

Professional Experience 

MANAGING DIRECTOR - Pennsylvania Medical Cannabis Society - Pittsburgh, PA - 2016-present 

● Identify, develop, and direct the implementation of business strategy. 
● Cultivate the company’s reputation in the market and with customers and suppliers 
● Participate in planning and organizing the organization’s activities to achieve targets. 
● Lead, motivate and develop the management team. 
● Liaison with officials of government departments and regulatory bodies. 
● Manage multi-disciplined teams and resolving any conflicting priorities. 
● Develop business plans and prepare comprehensive business reports. 
● Improve margins and maintain a high-quality service to clients. 
● Review, refine, and develop the strategy and direction of the company. 
● Build client relationships that result in revenue and profitability growth. 
● Responsible for the company’s health and safety and legislative adherence. 
● Create and maintain links with other trade and professional associations. 
● Control business expenditures ensuring they are within agreed budgets. 

OWNER - HCR Consulting - Pittsburgh, PA - 2008-present 

● Provide clients with assistance in skilled nursing facility reimbursement including third party billing. 
● Accounts receivable analysis. 
● Revenue cycle review and Medicare and Medical Assistance cost report preparation. 

SENIOR REIMBURSEMENT SPECIALIST/AUDITOR/SENIOR CONSULTANT - Parente Randolph - 
Pittsburgh, PA - 1998-2008  

● Provide interim Medicare, Managed Care, and Insurance billing processing assistance to skilled nursing facilities. 
● Complete Medicare billing and regulatory compliance analysis on quarterly basis for several facilities.  
● Train staff at skilled nursing facilities on Medicare billing and organization of data.  
● Analyze skilled nursing facility aging reports and brought about a significant reduction in receivables at several facilities.  
● Skilled in the preparation and filing of Medicare and Medical Assistance Cost Reports for skilled nursing facilities, home 

health agencies, and hospice agencies.  
● Assist in the development of highly complex Excel spreadsheets for the completion and electronic submission of the 

Pennsylvania Medical Assistance Cost Report.  
● Train and provide oversight to staff on the completion of cost reports.  
● Provide assistance to senior living clients during audit of cost reports by both federal and state auditors.  
● Assist skilled nursing facilities with the compilation of data required for cost reports.  
● Recruit and train senior living staff consultants.  
● Serve as long term care billing resource for firm staff.  
● Exposed to HIPAA regulations and implementation.  
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Professional Highlights 

PAMCS  

● Committed board of directors member.   
● Responsible for identifying, developing, and directing the implementation of business strategy.  
● Involved in planning and organizing the organization’s activities to achieve targets.  

HCR Consulting 

● Consulting services to a variety of senior living clients in the areas of third party billing, billing compliance, Medicare bad 
debt billing and analysis, accounts receivable analysis, staff training, procedural reviews, and cost reporting.  

Parente Randolph 

● Analyzed skilled nursing facility aging reports and brought about a significant reduction in receivables at several facilities.  

Volunteer Service 

● Patient advocate and founding member, Campaign 4 Compassion where I helped to establish the grassroots organization 
with a mission to educate the public, as well as the medical community on the positive effects of the often-misunderstood 
realm of cannabis treatment.  

● Patient advocate with the Epilepsy Foundation of Western Pennsylvania.  
● Patient representative with the United Mitochondrial Disease Foundation where I successfully organized fundraising 

events.   

Education 

Bachelor of Science Accounting and Business Management - La Roche College, Pittsburgh, PA - 1998  





President / CFO/ Business Owner 

DANIEL F. STOKES  
 

 

Summary 

Over 40 years of entrepreneurial and senior management experience focusing on accounting and financial management of 
senior living and various other organizations. 
 

Professional Experience 

PRESIDENT/CHIEF FINANCIAL OFFICER/50% OWNER - DS Realty Ventures, LLC d/b/a Easy Living 
Country Estates - Hunker, PA - 2011-present 

● Responsible for all financial matters for this 70-bed personal care/independent living facility including financing, 
budgeting, reporting, and overall financial strength of the organization. 

SECRETARY/TREASURER/CHIEF FINANCIAL OFFICER/50% OWNER - Eldercare Ventures, Inc. d/b/a 
Forbes Road Nursing and Rehabilitation Center, Pittsburgh, PA - 2001-2011 

● Responsible for all financial matters for this 170-bed continuing care retirement community including financing, 
budgeting, reporting, and overall financial strength of the organization. 

MANAGING PARTNER/CO-DIRECTOR SENIOR LIVING SERVICE DIVISION - Parente Randolph, 
Pittsburgh, PA - 2001- 2006 

● Responsible for the management of the 40 person Pittsburgh office of a large regional CPA firm.   
● Directed services to the firm’s substantial list of large, highly-respected senior living clients scattered throughout 

Pennsylvania.  

FOUNDER/ MANAGING PARTNER - Jarrett, Stokes & Co. - Indiana and Pittsburgh, PA - 1980-2001 

● Founded and built a CPA firm from 2 employees to over 40 employees.  
● Merged the firm into Parente Randolph. 
● Built one of the area’s most profitable and respected providers of accounting, auditing, and consulting services in the 

Western Pennsylvania market.  

AUDITOR - Touche Ross & Co. - Pittsburgh, PA - 19751979 

STAFF ACCOUNTANT - PRPA/SPRPC - Pittsburgh, PA - 1972-1975 
 

Other Professional Highlights 

● Licensed Certified Public Accountant in Pennsylvania 
● Member American Institute of Certified Public Accountants 
● Member Pennsylvania Institute of Certified Public Accountants 
● Past board member of: VNA of Indiana County, United Way of Indiana County, Red Cross of Indiana County, Housing 

Action Coalition, Cedars of Monroeville, and Vincentian Collaborative Services. 
 

Education 

Master of Business Administration, Finance - University of Pittsburgh, Pittsburgh, PA - 1972 
Bachelor of Arts Economics - University of Pittsburgh, Pittsburgh, PA - 1970 
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Ph.D. - Professor and Researcher 

RYAN VANDREY  

 

Professional Experience 

ASSOCIATE PROFESSOR - Behavioral Pharmacology Research Unit, Department of Psychiatry and Behavioral 
Science - Johns Hopkins University School of Medicine - 2013-present 

ASSISTANT PROFESSOR - Behavioral Pharmacology Research Unit, Department of Psychiatry and Behavioral 
Science - Johns Hopkins University School of Medicine - 2008-2013 

INSTRUCTOR - Behavioral Pharmacology Research Unit, Department of Psychiatry and Behavioral Science - Johns 
Hopkins University School of Medicine - 2007-2008 

CONSULTING 

● Maryland Public Defenders Office - 2012 
● Soft Landing Labs Inc. and Agro Therapeutics, Elmhurst, IL - 2014 
● Mapleglen Care Center LLC, Naperville, IL - 2014 
● Merck Pharmaceuticals, White House Station, NJ - 2014 
● Redfish Holdings Inc., Clarksville, MD - 2015 
● Medical Products and Services, Inc., Baltimore, MD - 2015 
● Zynerba Pharmaceuticals, Devon, PA - 2015 
● MaryLeaf LLC, Boca Raton, FL - 2015 
● Colorado Public Defenders Office - 2015 

Education 

Doctor of Philosophy Experimental Psychology - University Of Vermont, Burlington, VT - 2005  
Dissertation title:  The clinical significance of cannabis withdrawal: comparison with tobacco withdrawal, contribution to relapse, and a 
novel assessment of simultaneous cannabis and tobacco abstinence effects.  

Master of Arts Experimental Psychology - University of Vermont, Burlington, VT - 2003  
Thesis title:  Comparison of tobacco, marijuana, and combined tobacco and marijuana abstinence effects.  

Bachelor of Arts Psychology - University of Delaware, Newark, DE - 1998  

Honors and Awards 

● Young Psychopharmacologist Award, American Psychological Association, Division 28 (Psychopharmacology and 
Substance Abuse) - 2010 

● Early Career Investigator Travel Award, Addiction Health Services Research Conference - 2008 
● College on Problems of Drug Dependence Early Career Investigator Travel Award - 2008 
● New Investigator Award, Society for Research on Nicotine and Tobacco - 2007 
● NIDA Early Career Investigator Travel Award, Annual Convention of the American Psychological Association - 2006 
● NIDA Director’s Travel Award, College on Problems of Drug Dependence - 2005 
● University of Vermont Graduate Student Travel Award - 2004 
● APA Student Travel Award, Annual Convention of the American Psychological Association - 2003 
● NIDA Director’s Travel Award, College on Problems of Drug Dependence - 2003 
● Graduate Student Poster Competition Award, Annual Convention of the American Psychological Association, Division 28 - 2002 
● University of Vermont Graduate Student Travel Award - 2001 

Professional Affiliations 

International Cannabinoid Research Society - 2012 
Society for Research on Nicotine and Tobacco - 2006 
College on Problems of Drug Dependence - 2001 
American Psychological Association, Division 28 - 2001 
PSI-CHI, Psychology National Honor Society - 1996 
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Peer-Reviewed Publications  

Herrmann, E.S., Weerts, E., Vandrey, R. (in press). Sex differences in cannabis withdrawal symptoms among treatment-seeking 
cannabis users.  Experimental and Clinical Psychopharmacology.  

Donny, E.C., Denlinger, R.L., Tidey, J.W., Koopmeiners, J.S., Benowitz, N.L., Vandrey, R.G., al’Absi, M., Carmella, S.G., Cinciripini, 
P.M., Dermody, S.S., Drobes, D.J., Hecht, S.S., Jensen, J., Lane, T., Le, C.T., McClernon, F.J., Montoya, I.D., Murphy, S.E., Robinson, 
J.D., Stitzer, M.L., Strasser, A.A., Tindle, H, Hatsukami, D.K. (2015).  Reduced Nicotine Standards for Cigarettes: A Randomized Trial.  
New England Journal of Medicine.  

Lee, D., Bergamaschi, M.M., Milman, G., Barnes, A.J., Queiroz, R.H.C., Vandrey, R., Huestis, M.A. (2015). Plasma cannabinoid 
pharmacokinetics after controlled smoking and ad-libitum cannabis smoking in chronic frequent users. Journal of Analytical 
Toxicology, 39, 580-587.  

Babson, K.A., Ramo, D.E., Baldini, L.L., Vandrey, R., Bonn-Miller, M.O. (2015). Mobile app delivered cognitive behavioral therapy for 
insomnia: A development and feasibility study among veterans with cannabis use disorders. Journal of Medical Internet Research: 
Research Protocols 4, e87.  

Belendiuk, K.A., Babson, K.A., Vandrey, R., Bonn-Miller, M.O. (2015). Cannabis species and cannabinoid concentration preference 
among sleep-disturbed medicinal cannabis users. Addictive Behaviors, 50, 178-181.  

Vandrey, R., Raber, J.C., Raber, M.E., Douglass, B., Miller, C., Bonn-Miller, M.O. (2015).  Cannabinoid Dose and Label Accuracy In 
“Edible” Medical Cannabis Products.  Journal of the American Medical Association, 313, 2491-2493.  

Cone, E.J., Bigelow, G.E., Herrmann, E.S., Mitchell, J.M., LoDico, C., Flegal, R., Vandrey, R. (2015). Non-Smoker Exposure to 
Secondhand Cannabis Smoke III. Oral Fluid and Blood Drug Concentrations and Corresponding Subjective Effects. Journal of 
Analytical Toxicology, 39, 497-509.  

Herrmann, E.S., Cone, E.J., Mitchell, J.M., Bigelow, G.E., LoDico, C., Flegal, R., Vandrey, R. (2015). Non-Smoker Exposure to 
Secondhand Cannabis Smoke II: Effect of Room Ventilation on the Physiological, Subjective, and Behavioral/Cognitive Effects.  Drug 
and Alcohol Dependence, 151, 194-202.  

Cochran, G., Stitzer, M.L., Campbell, A.N.C., Hu, M.C., Vandrey, R., Nunes, E.V. (2015). Web-based treatment for substance use 
disorders: Differential effects by primary substance. Addictive Behaviors, 45, 191-194.  

Kleykamp, B.A., Vandrey, R.G., Bigelow, G.E., Strain, E.C., Mintzer, M.Z. (2015). Effects of methadone plus alcohol on cognitive 
performance in methadone-maintained volunteers.  The American Journal of Drug and Alcohol Abuse, 13, 1-6.  

McClure, E.A., Campbell, A.N.C., Pavlicova, M., Hu, M., Winhusen, T., Vandrey, R.G., Ruglass, L.M., Covey, L.S., Stitzer, M.L., Kyle, 
T.L., Nunes, E.V. (2015). Cigarette smoking during substance use disorder treatment: Secondary outcomes from a National Drug Abuse 
Treatment Clinical Trials Network study Journal of Substance Abuse Treatment.  Journal of Substance Abuse Treatment, 53, 39-46.  

Cone, E.J., Bigelow, G.E., Herrmann, E.S., Mitchell, J.M., LoDico, C., Flegal, R., Vandrey, R. (2015). Non-Smoker Exposure to 
Secondhand Cannabis Smoke I. Urine Screening and Confirmation Results. Journal of Analytical Toxicology, 39, 1-12.  

McClure, E.A., Sonne, S.C., Winhusen, T., Carroll, K.M., Ghitza, U.E., McRae-Clark, A.L., Matthews, A.G., Sharma, G., Van Veldhuisen, 
P., Vandrey, R.G., Levin, F.R., Weiss, R.D., Lindblad, R., Allen, C., Mooney, L.J., Haynes, L., Brigham, G.S., Sparenborg, S., Hasson, 
A.L., Gray, K.M. (2014). Achieving Cannabis Cessation - Evaluating N-acetylcysteine Treatment (ACCENT): Design and implementation 
of a multi-site, randomized controlled study in the National Institute on Drug Abuse Clinical Trials Network. Contemporary Clinical 
Trials, 39, 211-223.  

Lee, D., Vandrey, R., Mendu, D.R., Murray, J.A., Barnes, A.J., Huestis, M.A. (2015). Oral fluid cannabinoids in chronic frequent 
cannabis smokers during ad libitum cannabis smoking.  Drug Testing and Analysis, 7, 494-501.  

Pacek, L.R., Vandrey, R. (2014).  Cannabis use history and characteristics of quit attempts: A comparison study of treatment-seeking 
and non-treatment-seeking cannabis users. Experimental and Clinical Psychopharmacology, 22, 517-523.  

Vandrey, R., Babson, K.A., Herrmann, E.S., Bonn-Miller, M.O. (2014). Interactions between Disordered Sleep, Post-Traumatic Stress 
Disorder, and Substance Use Disorders.  International Review of Psychiatry, 26, 237-247.  

Rass, O., Kleykamp, B.A., Vandrey, R.G., Bigelow, G.E., Leoutsakos, J.M., Stitzer, M.L., Strain, E.C., Copersino, M.L., Mintzer, M.Z. 
(2014). Cognitive performance in  

methadone maintenance patients: Effects of time relative to dosing and maintenance dose level. Experimental and Clinical 
Psychopharmacology, 22, 248-256.  

Bonn-Miller, M.O., Babson, K.A., & Vandrey, R. (2014). Using cannabis to help you sleep: Heightened frequency of medical cannabis 
use among those with PTSD. Drug and Alcohol Dependence, 136, 162-165.  

Milman, G., Bergamaschi, M.M., Lee, D., Mendu, D.R., Barnes, A.J., Vandrey, R., Huestis, M.A. (2014). Plasma Cannabinoid 
Concentrations During Dronabinol Pharmacotherapy for Cannabis Dependence. Therapeutic Drug Monitoring, 36. 218-224.  





CEO and Special Agent 

G. MICHAEL VERDEN 
  

 

 

Summary 

More than 30 years of public and private sector security experience in corporate environments, financial services, 
international affairs, business operations, brand integrity, protective intelligence, operational protocols, budget execution, 
and management of human resources. 

Areas of Expertise 

Residential Security  
Risk Management 
School Security  
Subject Matter Expert  
Supply Chain Integrity  
Threat Assessment  
Training  
Workplace Violence  

Expert Witness  
Financial Crimes  
Forensic Consulting  
Human Resources  
Investigations  
Marijuana Security 
Physical Security  
Regulatory Compliance 

Active Shooter  
Background Screening 
Budget Design 
Corporate Security  
Due Diligence 
Emergency Preparedness 
Event Security 
Executive Protection  

 
Professional Experience 

CHIEF SECURITY OFFICER (Outsourced) - Northshore Alternative Therapy, Highland Park, IL - 2015 

● Designed and created a comprehensive security standard to mitigate risk to customers, employees, products, operations, 
and company for this medical cannabis dispensary. 

● Served as main liaison with state regulators and local officials. 

OWNER AND CEO - The Lake Forest Group - 2005-2006, 2014-present 

● Provide expertise in general risk security assessments, emergency management contingency planning, physical protection 
services, program/policy development, security management, and strategic alliances. 

● Leverage worldwide network of law enforcement and security professionals to deliver top quality service to solve security 
challenges for a variety of clients. 

SENIOR VICE PRESIDENT AND MANAGING DIRECTOR - Hillard Heintze - 2007-2014 

● Directed and governed strategic security advisory and management services for major corporations, private businesses, 
government agencies, professional sports, and high net worth individuals. 

● Fulfilled leadership role as project manager for premiere clients including Federal Express, Blue Cross Blue Shield, 
Chrysler, GETCO, American Express, Bain Capital, Major League Baseball, and National Football League Players 
Association. 

● Led and oversaw business development strategy to a three-year sales growth of 892% and was named by Inc. Magazine as 
One of America's Fastest-Growing Private Companies in 2009. 

SENIOR DIRECTOR OF SECURITY - National Basketball Association - 2004-2005 

● Managed and coordinated security plans and procedures for the NBA Finals, All-Star Game, FIBA World Championships, 
arenas, international offices, domestic and foreign players, media functions, and public events. 

● Designed and implemented site security measures and plans for crisis management, executive protection, anti-terrorism, 
event security, emergency and disaster preparedness, foreign travel security, access control systems, fire and protection 
management, security services, and workplace violence mitigation. 

ASSISTANT SPECIAL AGENT IN CHARGE - United States Secret Service - 2001-2004 

● Coordinated and supervised protection provided to visiting foreign heads of state, as directed by the President of the 
United States. Managed a $42M budget for the 2004 Presidential Campaign. 

● Co-chaired the National Special Security Events (NSSE) working group coordinating interagency security planning for 
Super Bowls, G-8 Summit, Democratic and Republican National Conventions, and United Nations General Assembly. 

● Developed, coordinated, and implemented airspace security plans for the Olympic venues and all sites visited by the 
President of the United States as Air Space Security Coordinator for the 2002 Winter Olympics in Salt Lake City, UT. 
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SPECIAL AGENT - USSS Presidential Protective Division - 1989-1992 

● Provided protection for the President, First Lady, and their immediate family as Lead Protective Advance agent for the 
President of the United States domestically and internationally. 

● Established, managed, and directed complex foreign and domestic security advances as Detail Supervisor in advance 
security preparations for the President. Routinely supervised agents in the overall protection of the President and the  
First Lady. 

SPECIAL AGENT - United States Secret Service, Field Assignment - 1983-1989, 1992-2001 

● Served as field supervisor in counterfeit, protection, financial crimes, protective intelligence squads, and Counterfeit 
Crimes Task Force. 

● Supervised the Chicago Counterfeit Crimes Task Force, a multi-jurisdictional task force with representatives of local, state 
and federal law enforcement agencies in partnership with financial institutions to combat organized criminal groups. 

POLICE OFFICER - Illinois Police Department Skokie, IL - 1981-1983 

 
Education/Professional Training 

Master of Science Criminology - Indiana State University - 2005  
Bachelor of Science Criminal Justice - Western Illinois University - 1980  
Practical Leadership Seminar - Diversity Issues Conference - 1999  
Water Rescue Swimmer School - 1991  
Protective Operations Driving Course - 1988  
Counter Assault Team Training School - 1986  

 
Professional Associations/Certifications/Awards 

American Society for Industrial Security (ASIS)  
Association of Former Agents of the United States Secret Service (AFAUSSS)  
International Association for Healthcare Security and Safety (IAHSS)  
International Association of Professional Security Consultants (IAPSC)  
Overseas Security Advisory Council (OSAC)  
Certified Protection Professional (CPP), - ASIS - 2006 
Certified Security Consultant (CSC) - IAPSC - 2006 
Office of Enforcement, Department of Treasury Award – XIX Olympic Winter Games - 2002 

 
Security Clearance 

Top Secret/SCI (active) 





Business Owner 

ROBERT WALLO 
 

 
 

 

Skills 

Organized Detail oriented Able to follow direction 
Meets new challenges Interpersonal skills Open minded 
Insightful Presents complex ideas clearly Committed to customer satisfaction 

 

Professional Experience 

VICE PRESIDENT/CO-OWNER - RickJohn, Inc. - 1983-present 

● Multi-million dollar company with 15 employees in addition to subcontractors. 
● Awarded contracts to re-build the roofs of 13 historic homes on the National Registry in South Carolina after Hurricane 

Hugo (1986-1991). 

 
PRESIDENT/CO-OWNER - JohnEd, Inc. (JRoberts Fine Jewelry d/b/a) - 2008-present 

● Purchased this established full-service fine jewelry store.  
● Four employees including self.  
● Host to some of the world’s most exclusive jewelry designers.  
● Hand-pick fine assortment of merchandise and attention to customer service. 

 

Education 

Peters Township High School - 1992-1996 

Florida Real Estate Course 

Countersketch CAD Design Program  
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Executive Director and CEO 

SUSAN L. WEINSTEIN 
 

 
 

 

 

Professional Experience 

EXECUTIVE DIRECTOR, MANAGING MEMBER - DS Realty Ventures, Inc., Easy Living Country Estates - 
Hunker, PA - 2010-present 

● Responsible for the overall operations and regulatory compliance of a 60-bed personal care and independent living facility. 

RECEIVER, appointed by the court - Easy Living Estates of New Stanton, Inc. - Hunker, PA - 2008-2010 

● Responsible for the financial management and operations of a 60-bed personal care and independent living facility. 

PRESIDENT/CEO - Forbes Road Nursing and Rehabilitation Center - Pittsburgh, PA - 2001-2011 

● Responsible for the operations of a 174-bed facility consisting of skilled care, personal care, and independent living. 
● Responsible for the development of the ventilator program and conversion to the CCRC status. 

CONTROLLER - Wilkins House - Pittsburgh, PA - 1993-2001 

● Responsible for the operations and remodeling projects for the 148-bed nursing and rehabilitation center.  
● Chief liaison with regulatory agencies, staff, residents, families, and the community. 

PRESIDENT - Penn West Associates/DBA Wilkins House - 1995-1998 

● Accountable for all corporate responsibilities. 
● Worked with the Department of Justice to trace monies from the United States Department of Housing and Urban 

Development. 
● Joined HUD in litigation resolving to the benefit of Penn West Associates, Inc., DBA Wilkins House and HUD. 

PRESIDENT - Action Telex - Washington, DC - 1987-1990 

● Responsible for creating and interfacing telecommunications software and hardware with the Pentagon, Europe, and Third 
World Countries. 

● Responsible for analyzing communication needs of the National Institutes of Health and various international 
organizations. 

● Implemented communication packages for a customer base of 350 organizations. 
● Worked on special assignments with the Federal Bureau of Investigation involving trans-continental communications. 

SALES MANAGER - Action Telex - Washington, DC - 1984-1987 

● Developed a sales department that targeted high-volume accounts. 
● Personally converted the Indonesian, Portuguese, Spanish, and Venezuelan Embassies to packet switching and real-time 

communications via shared satellite with RCA. 
● Personally developed and created secured communication with the Assistant Secretary of Army, Civil Works, and China. 
● Spoke nationally to Action Telex’s 17 offices to motivate the sales departments to gear towards aggressive marketing for 

major international accounts. 

SALES DEPARTMENT HEAD - Penn Corp Financial - Houston, TX - 1982-1984 

● Responsible for the instant issue department. 
● Traveled between Houston, Austin, and Dallas giving motivational speeches. 

FIELD TRAINER - Penn Corp Financial - Houston, TX - 1981-1982  

● Instructed individuals on how to sell instant issue insurance. 
● Developed a referral system to establish field credibility. 

 

Education 

Bachelor of Arts Business/Economics - University of Pittsburgh, Pittsburgh, PA - 1981 

Nursing Home Administration - Community College of Allegheny County - 1998 
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Affidavit of Business History 
 

State of Pennsylvania                        ) 
          ) ss: 
County of Allegheny        ) 

 

The undersigned, Thomas Perko hereby certifies the following: 

 

During the 10 years preceding the filing date of the initial permit application, the following principal(s), 
operator(s), financial backer(s) and employee(s),  have held a position of management or ownership of a 
controlling interest in any other business in this Commonwealth or any other jurisdiction involving the 
manufacturing or distribution of medical marijuana or a controlled substance: 

Name of 
individual 

Role 
(principal, 
operator, 
financial 
backer or 
employee) 

Business name and address Position of 
management or 
ownership of a 
controlling interest 
 

Dates 

Brooke 
Ellen 
Gehring 

Operator 1.  FGS, Inc - 5775 E 39th Ave, Denver, CO 
80207  
2.  Colorado 7 Investment, LLC - 5775 E 
39th Ave, Denver, CO 80207  
3.  Patients Choice of Colorado, LLC - 2251 
South Broadway, Denver, CO 80210  
4.  Bud Med Health Centers, LLC - 2517 
Sheridan Blvd, Edgewater, CO 80214  
5.  Live Green Consulting, LLC - 4000 
Morrison Road, Denver, CO 80219  
6.  Vireo Health, LLC - 207 South 9th St, 
Minneapolis, MN 55402  
7.  Vireo Health, LLC - 207 South 9th St, 
Minneapolis, MN 55402 

1. Ownership – Director & 
CEO  
2. Ownership – Managing 
Member  
3. Ownership – Managing 
Member  
4. Ownership – Managing 
Member  
5. Ownership – Managing 
Member  
6. Shareholder  
7. Board Member 

1. 01/14 – 
Present 
2. 07/11 – 
01/2014  
3. 06/11 – 
Present  
4. 12/10 – 
Present  
5. 08/10 – 
Present  
6. 11/14 – 
Present  
7. 11/14 – 
05/16 

William T 
Murray III 

Operator 1.  Champlain Valley Dispensary – 70 South 
Winooski Ave, #284, Burlington, VT 05401  
2.  ICC Holding LLC d/b/a Revolution 
Enterprises – 5100 Main Street 2nd Floor, 
Downers Grove, IL 60515 

1. Director of Sales and 
Business Development  
2. Interim Chief Financial 
Officer 

1. 09/16 – 
Present  
2. 11/16 - 
Present 

George M 
Verden 

Operator 1.Northshore Alternative Therapy – 1171 
Hilary Lane, Highland Park, IL 60035 

1. Chief Security Officer 1. 03/2015  - 
12/2015 

     
 
  











Return to Application

Please remember to submit application after printing.

Pennsylvania Enterprise Registration for Keystone Integrated Care
LLC 

Section 0 Table of Contents
Section 1 Reason for This Registration
 
    
 Indicate Reason for this Registration
     
  Registration of a New Enterprise

Did this enterprise:
 
 Acquire all or part of another enterprise? NO

 
Result from a change in legal structure (for example, from individual
proprietor to corporation, partnership to corporation, corporation limited
liability company)?

NO

 
 Undergo a merger, consolidation, dissolution or other restructuring? NO
Section 2 Enterprise Information
 
 
1. Date of first operations: 9/26/2016
2. Date of first operations in PA:9/26/2016
3. Enterprise Fiscal Year End: (MM/DD) 12/31
4. Enterprise Legal Name: Keystone Integrated Care LLC (DO NOT enter
any punctuation or abbreviation.)
5. Employer Identification Number (EIN) : 814091744 (Leave blank if you do
not have a valid EIN. Enter digits only. DO NOT use dashes.)
6. Enterprise Trade Name (if different than legal name otherwise leave
blank): Keystone Integrated Care LLC (DO NOT enter any punctuation or
abbreviation.)
7. Enterprise Telephone Number (Begin a domestic phone number with
Area Code, DO NOT begin with "1". Example: XXXXXXXXXX):
8445632837
8. Enterprise Street Address
  Address 1:   5513 William Flynn Hwy
  Address 1 (Continued):  Suite 400, #230
  City/Town:   Gibsonia
  County:   ALLEGHENY
  State:   PENNSYLVANIA
  Zip Code:   15044
  Country:   UNITED STATES OF AMERICA
9. Enterprise Mailing Address
  Address 1:   5513 William Flynn Hwy
  Address 1 (Continued):  Suite 400, #230
  City/Town:   Gibsonia
  County:   ALLEGHENY
  State:   PENNSYLVANIA
  Zip Code:   15044
  Country:   UNITED STATES OF AMERICA



10. Location of Enterprise Records
  Address 1:   401 Liberty Avenue
  Address 1 (Continued):  22nd Floor
  City/Town:   Pittsburgh
  County:   ALLEGHENY
  State:   PENNSYLVANIA
  Zip Code:   15222
  Country:   UNITED STATES OF AMERICA
11. Establishment name: (doing business as) Keystone Integrated Care
LLC
12. Number of establishments: 4
13. PA School District: Fort Cherry
14. PA Municipality: Mt Pleasant Township
Section 3 Taxes & Services
 

 
All Registrants Must Check the applicable box(es) to indicate the

taxes & services requested for this Registration
(check all that apply):

   Cigarette Dealer License
  Employer Withholding Tax
   Fuels Tax Permit
   Liquid Fuels Tax Permit
   Motor Carriers Road Tax/IFTA
   Promoter License
   Public Transportation Assistance Tax License
  Sales, Use, Hotel Occupancy Tax License
   Small Games of Chance Lic./Cert.
   Transient Vendor Certificate
  Unemployment Compensation
   Use Tax
   Vehicle Rental Tax
  Workers' Compensation
   Wholesaler's Certificate

Please Note: Completing this form will not register your business name with
the PA Department of State. Please go to www.dos.pa.gov.
Business registration forms are under KEY SERVICES.

Section 4 Identification of Person Submitting
 
 
  I (We), declare under the penalties of perjury that the statements

contained herein are true, correct, and complete.
   

Person Authorizing Application:

 

Last Name:   Perko
First Name:   Thomas
Middle Name:   James
Title:   Managing Partner
EMail Address: 
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  1.The establishment DOES NOT employ individuals who work in
Pennsylvania:

2.The establishment DOES NOT employ PA residents who work
outside of Pennsylvania:

3.This establishment DOES pay remuneration for services to persons
you do not consider employees.
  Explanation of services performed:

Managing Member
 

Part 2:
  1.� This registration IS NOT a result of a taxable distribution from a

benefit trust, deferred payment or retirement plan for PA residents?
Section 10 Bulk Sale/Transfer Information
 
1.The enterprise DID NOT acquired 51% or more of any class of PA
assets and/or 51% of the total assets of another Enterprise?

2.The enterprise DID NOT acquire 51% or more of the total assets of
another enterprise?

Section 12 Reporting & Payment Methods
 
1.a. This enterprise DOES meet the Department of Revenue's requirements
for Electronic Funds Transfer (EFT) filing payments via EFT applies to
payments of $1,000 or more.

  b. This enterprise DOES want to participate in the Department of
Revenue's EFT program.

   
2.This enterprise IS NOT a nonprofit organization that is exempt under IRC
501(C) (3), is it interested in receiving information about the Department
of Labor and Industry's option of financing UC costs under the
reimbursement method in lieu of the contributor method.

   
Section 17 Multiple Establishment Information
 

     
Part 1. Establishment Information for:

  1. Establishment name (doing businessas):
 Keystone Integrated Care
LLC

  2. Date of first operations: 9/1/2017
  3. Phone Number:  8445632837 Ext: . 

 

4. Establishment Street Address (i.e. store location) PO Box not accepted
  Address 1:   303 East Pittsburgh Street
  City/Town:   Greensburg
  County:   WESTMORELAND
  State:   PENNSYLVANIA
  Zip Code:   15601
  Country:   UNITED STATES OF AMERICA

  5. PA School District: Greensburg Salem
  6. PA Municipality: City of Greensburg
Part 2. Establishment Business Activity Information



1. Comments Medical Marijuana
PA BUSINESS ACTIVITY %   PRODUCTS OR SERVICES

Total 0%    
2. Enter the percentage each PA business activity represents of the total

receipts or revenues at this establishment. List products or services
associated with each business activity and the percentage representing
of the total receipts or revenues. 100

Part 3. Establishment Sales Information
 
1. The establishment IS selling taxable products or offering taxable
services to consumers from a location in Pennsylvania.
2. The establishment IS NOT selling Cigarettes in Pennsylvania.
3. Counties in Pennsylvania where this establishment is conducting
taxable sales activity(ies):
  Westmoreland         

  Establishment Employment Information for:   
Part
4a.  

 

1.The establishment DOES NOT employ individuals who work in
Pennsylvania:

2.The establishment DOES NOT employ PA residents who work
outside of Pennsylvania:

3.This establishment DOES pay remuneration for services to persons
you do not consider employees.
  Explanation of services performed:

Managing Member
 

Part
4b.  

  1.� This registration IS NOT a result of a taxable distribution from a
benefit trust, deferred payment or retirement plan for PA residents?

     
Part 1. Establishment Information for:

  1. Establishment name (doing businessas):
 Keystone Integrated Care
LLC

  2. Date of first operations: 9/1/2017
  3. Phone Number:  8445632837 Ext: . 

 

4. Establishment Street Address (i.e. store location) PO Box not accepted
  Address 1:   5200 Harrison Street
  City/Town:   Pittsburgh
  County:   ALLEGHENY
  State:   PENNSYLVANIA
  Zip Code:   15201
  Country:   UNITED STATES OF AMERICA

  5. PA School District: Pittsburgh Public
  6. PA Municipality: City of Pittsburgh
Part 2. Establishment Business Activity Information
1. Comments Medical Marijuana



PA BUSINESS ACTIVITY %   PRODUCTS OR SERVICES
Total 0%    

2. Enter the percentage each PA business activity represents of the total
receipts or revenues at this establishment. List products or services
associated with each business activity and the percentage representing
of the total receipts or revenues. 100

Part 3. Establishment Sales Information
 
1. The establishment IS selling taxable products or offering taxable
services to consumers from a location in Pennsylvania.
2. The establishment IS NOT selling Cigarettes in Pennsylvania.
3. Counties in Pennsylvania where this establishment is conducting
taxable sales activity(ies):
  Allegheny         

  Establishment Employment Information for:   
Part
4a.  

 

1.The establishment DOES NOT employ individuals who work in
Pennsylvania:

2.The establishment DOES NOT employ PA residents who work
outside of Pennsylvania:

3.This establishment DOES pay remuneration for services to persons
you do not consider employees.
  Explanation of services performed:

Managing Member
 

Part
4b.  

  1.� This registration IS NOT a result of a taxable distribution from a
benefit trust, deferred payment or retirement plan for PA residents?

     
Part 1. Establishment Information for:

  1. Establishment name (doing businessas):
 Keystone Integrated Care
LLC

  2. Date of first operations: 9/1/2017
  3. Phone Number:  8445632837 Ext: . 

 

4. Establishment Street Address (i.e. store location) PO Box not accepted
  Address 1:   21181 Route 19
  City/Town:   Cranberry Township
  County:   BUTLER
  State:   PENNSYLVANIA
  Zip Code:   15601
  Country:   UNITED STATES OF AMERICA

  5. PA School District: Seneca Valley
  6. PA Municipality: Cranberry Township
Part 2. Establishment Business Activity Information
1. Comments Medical Marijuana

PA BUSINESS ACTIVITY %   PRODUCTS OR SERVICES



Total 0%    
2. Enter the percentage each PA business activity represents of the total

receipts or revenues at this establishment. List products or services
associated with each business activity and the percentage representing
of the total receipts or revenues. 100

Part 3. Establishment Sales Information
 
1. The establishment IS NOT selling taxable products or offering
taxable services to consumers from a location in Pennsylvania.
2. The establishment IS NOT selling Cigarettes in Pennsylvania.
3. Counties in Pennsylvania where this establishment is conducting
taxable sales activity(ies):
  Butler         

  Establishment Employment Information for:   
Part
4a.  

 

1.The establishment DOES NOT employ individuals who work in
Pennsylvania:

2.The establishment DOES NOT employ PA residents who work
outside of Pennsylvania:

3.This establishment DOES pay remuneration for services to persons
you do not consider employees.
  Explanation of services performed:

Managing Member
 

Part
4b.  

  1.� This registration IS NOT a result of a taxable distribution from a
benefit trust, deferred payment or retirement plan for PA residents?

Section 18 Sales Use and Hotel Occupancy Tax License, Public
Transportation Assistance Tax License, Vehicle Rental Tax, Transient
Vendor Certificate or Promoter License.
 
PART 1 SALES USE AND HOTEL OCCUPANCY TAX, PUBLIC
TRANSPORTATION ASSISTANCE TAX OR VEHICLE RENTAL TAX

 

The enterprise is :
  Selling taxable products or services to consumers in Pennsylvania,

on the date:   9/1/2017
 
  The enterprise IS selling taxable products or services to consumers

in ALLEGHENY county.
   













Summary
This attachment includes the required Exit Packaging Labels and Product Inserts and includes 
examples of detailed exit packaging, patient information, and medical marijuana product and 
supplier detail label examples. 

Exit Packaging Label with Pennsylvania State Requirements highlighted
Exit Packaging - Actual size example
Example Exit Packaging rendering
Safety Insert - State Requirements (front)
Safety Insert - Drug Treatment Centers (back)
Example Safety Insert rendering
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Exit Packaging Labeling
Example Child-Compliant Packaging



Product safety INsert 
for oral syrINge
Keystone Botanicals oral syringe 1000mg 
Supercritical Co2 Extracted Cannabis oil

Can be directly dispensed into the mouth, under the tongue or onto 
the gums, as well as consumed with food or drink. Oral solution can 
also be taken sublingually, before or after a meal. f dispensed into 
mouth, be careful not to touch the tip to your lips or mouth. f contact 
occurs, wipe tip after use with isopropyl alcohol and a cotton swab. 
To use, press firmly and slowly on syringe plug to dispense allotted 
amount of solution. f solution is too viscous to dispense, warm the 
syringe under hot water for a few seconds, being careful to keep the 
cap tightly shut so no water enters the syringe, and then try again. 
Also, ensure solution does not get too hot before dispensing into 
mouth. Replace cap when done and store in a cool, dry, dark place.

 While lactating, this medication transfers into breast milk from 
the bloodstream. Women should not consume during pregnancy 
or while breastfeeding, except on the advice of the practitioner 
who issued the certification and, in the case of breastfeeding, the 
infant’s pediatrician 

 This medication should be cautiously prescribed and closely 
monitored in the geriatric population.

 Pediatric patients should only use this medication under the 
careful recommendation and guidance of their pediatrician.

 This product might impair the ability to drive or operate heavy 
machinery (§1161.28(c (4 .

 As with other drugs, there is a danger of potential problematic 
usage, dependence or abuse of medical marijuana products. 

 Medical Marijuana can lower blood pressure and increase heart 
rate. 

 Discuss any other potential concerns with your dispensary 
patient coordinator or the on-site pharmacist/physician or medical 
professional at your local dispensary. 

Problematic usage is the intentional non-therapeutic use of an 
over-the-counter or prescription drug, even once, for its rewarding 
psychological or physiological effects. Problematic usage includes, 
but is not limited to, the following examples  the use of a prescription 
or over-the-counter drug to get “high”, or the use of steroids for 
performance enhancement and muscle build up.

Problematic usage and addiction are separate and distinct from 
physical dependence and tolerance. Physicians should be aware 
that addiction may not be accompanied by concurrent tolerance and 
symptoms of physical dependence in all addicts. n addition, abuse of 
cannabinoids can occur in the absence of true addiction.

Dependence 

Dependence, which may be physical or psychological, refers to 
a strong desire to experience the effects of the drug.  Marijuana 
dependence is likely to be mild and does not produce major medical 
or psychiatric consequences.  Marijuana dependence occurs less 
often than dependence to other drugs, such as nicotine (tobacco  or 
alcohol.  n physical dependence, the person may experience certain 
symptoms, such as cravings and irritability when the drug is stopped.  
These symptoms are known as withdrawal syndrome.  Addiction is 
compulsive use and overwhelming involvement with a drug.

Tolerance

A person may develop tolerance to a medication when the medication 
is used repeatedly.  Usually, tolerance develops because metabolism 

f you are feeling any of the above symptoms, there is a chance 
that problematic usage could be a factor and that additional, 
professional help may be required.  Please contact your dispensary 
patient coordinator or the on-site pharmacist/physician or medical 
professional at your local dispensary for more information about how 
to recognize signs of problematic usage or contact a drug treatment 
center.

Treatment centers and programs for problematic use are included in 
this insert  

All of the products created and distributed in the Commonwealth of 
Pennsylvania will be packaged in child-proof, tamper-evident and 
senior friendly packaging that will deter misuse by patients and 
prevent unwanted use by minors. Determent/ prevention of misuse 
will also be facilitated by educational programs for patients regarding 
signs of misuse or problematic usage, dependence, proper dosing 
and use. Each medical marijuana product must be kept in its original 
container in which it was dispensed (§1161.28(c (7  and stored in a 
locked, secured location (e.g. a locked medicine cabinet  and out of 
the reach of children and other unauthorized users. Any unauthorized 
use is unlawful and will subject the purchaser or user to criminal 
penalties (§1161.28(c (7 .

Treatment centers and programs for problematic use are included in 
this insert  

This product should not be taken by patients who are known to 
be sensitive to marijuana or any of the compounds found in it, 
especially Delta(Δ -9- tetrahydrocannabinol (THC.   Tell your doctor 
or pharmacist about any problems you may have had with marijuana 
in the past. 

Side effects:
Most common side effects include  euphoria, dry mouth, orthostatic 
hypotension (a form of low blood pressure that happens when you 
stand up from sitting or lying down, which can make you feel dizzy or 
lightheaded  tachycardia (increased heart rate , red eyes, short term 
memory loss, muscle relaxation, decreased gastrointestinal motility 
and somnolence. 
Less common side effects include panic symptoms, hyperventilation, 
uneasiness, anxiety and angina (chest pain .  n the event of an 
overdose, seek emergency medical attention. Symptoms of overdose 
include fatigue, lack of coordination, paranoia and in rare instances, 
psychosis.

Contraindications  

 You should tell your doctor or pharmacist if you are pregnant or 
may become pregnant before using this or any medical marijuana 
product.  

 This product should not be used in patients with any of the 
following conditions
 Hypersensitivity, allergy, or anaphylaxis to any of the ingredients
 History of schizophrenia or any related disorders
 Cardiovascular Disease- arrhythmias, uncontrolled 
hypertension, heart failure or patients who have had a heart 
attack or have angina

 Pregnant or nursing women unless advised to do so by a 
physician

Drug-Drug Contraindications/Interactions:

Delta(Δ -9-tetrahydrocannabinol (THC  and/or Cannabidiol (CBD  
are the main cannabinoids found in medical marijuana. They may 
interact with prescription medications such as benzodiazepines, 
barbiturates, narcotic pain medicines and other drugs that may cause 
drowsiness, enhancing those effects.

CBD may also compete with some prescription medications for the 
isoenzymes CYP2C9 and CYP3A4 in the cytochrome P450 system, 
enzymes in the liver that break down ingested medicines, resulting 
in higher than expected blood levels of those medications.  These 
include

 macrolide antibiotics such as claritromycin and erythromycin
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How to obtain appropriate 
treatment for Problematic usage
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of the medication speeds up, often because liver enzymes involved in 
metabolizing drugs become more active, or because the number of 
cell receptor sites that the drug attaches to or the strength of the bond 
between the receptor and drug decreases.  Tolerance is not the same 
as dependence or addiction.

Addiction

Addiction is a complex disorder characterized by compulsive drug 
use. While each drug produces different physical effects, all abused 
substances share one thing in common  repeated use can alter the 
way the brain functions. The number of marijuana users who develop 
any degree of addiction to marijuana is very low (5-9% , and it is 
typically observed in persons who have used marijuana frequently for 
recreational purposes over long periods of time. The concentration of 
active ingredients in marijuana for recreational purposes is significantly 
higher than the doses used for medical purposes. Therefore, the 
development of addiction is much less likely when medical marijuana 
treatments are taken as directed by your doctor and pharmacist.
The following are some changes experienced in addiction

 f you become addicted, the substance takes on the same 
significance as other survival behaviors, such as eating and 
drinking.

 Changes in your brain interfere with your ability to think clearly, 
exercise good judgment, control your behavior, and feel normal 
without drugs.

 Uncontrollable craving to use grows more important than anything 
else, including family, friends, career, and even your own health 
and happiness.

 The urge to use is so strong that you may find many ways to deny 
or rationalize the addiction. 

 You may drastically underestimate the quantity of drugs you’re 
taking, how much it impacts your life, and the level of control you 
have over your drug use.

 antimycotics such as itraconazole, fluconazole, ketoconazole and 
miconazole

 calcium channel blockers such as diltiazem and verapamil
 H V protease inhibitors such as ritonavir, amiodarone and 
isoniazid, also used to treat tuberculosis.

The breakdown of THC and CBD may also be accelerated by 
medications such as
Rifampicin

 Carbamazepine
 Phenobarbital
 Phenytoin,
 Primidone
 Rifabutin
 Troglitazone

Additionally, THC can increase your risk for side effects or may cause 
other interactions related to

 Tricyclic antidepressants  THC can increase the side effects 
of amitriptyline, which include tachycardia, hypertension and 
sedation

 NSA Ds  ndomethacin and aspirin reduce the effects of THC
 Ethanol (alcohol   Medical marijuana combined with alcohol could 
potentiate the depression of the central nervous system function, 
manifested as sedation or decrease in motor activity and reflexes

 Anticholinergic  Atropine and scopolamine can increase 
tachycardia produced by THC

 Disulfiram  THC interacts with disulfiram causing agitation, trouble 
sleeping, and irritability. Avoid the simultaneous use of both 
substances

 Theophylline  Marijuana products may decrease the effects of 
theophylline 

 Fluoxetine (Prozac  Medical marijuana may interact with 
fluoxetine (Prozac  causing you to feel irritated, nervous, jittery, 
and excited 

 Warfarin (Coumadin   Medical marijuana may increase the effects 
of warfarin (Coumadin , increasing the potential for bruising and 
bleeding

f you take any of these medicines and stop taking them, the effect 
of a medical marijuana product may be more pronounced. Do not 
stop taking any other medicines you are using without your doctor’s 
approval.

Be sure to tell yell your doctor if you take any of these, or any other 
medications.  This includes prescription, over-the-counter, vitamin, 
dietary supplements and herbal products. Do not start a new 
medication without telling your doctor.

Drug-Food Contraindications/Interactions

 Mango or grapefruit juice has been shown to intensify the side 
effects of THC.

Drug-Herb Contraindications/Interactions

The breakdown of THC may also be accelerated by herbs such as 
 Saint John’s Wort
 Turmeric

Other herbs may interact with medicinal marijuana products. Tell your 
doctor about all medications you use. This includes prescription, over-
the-counter, vitamin, dietary supplements and herbal products. Do not 
start a new medication without telling your doctor.
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