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SEPTA public transportation service runs from 5am to 8pm Monday through Friday and from 
8am to 6pm on Saturday and Sunday.  Select routes offer services 24 hours a day 7 days a 
week. 

The public transportation service in the region is affordable for most residents.  One-way bus, 
subway, or trolley fares range from $1.00 - $2.25, and transfers from $0.50 - $1.00. One-way 
regional rail train tickets range from $1.00 - $8.00.  Reduced fare cards, tokens, tickets and 
multi-day passes are available for the lower priced rides.  In addition, discounts are offered to 
senior citizens, disabled individuals, students, and children. Senior citizens can ride buses, 
trolleys, subway and high speed lines for free. Discount fares may be purchased at stations, 
online and from over 400 retail locations.  Customized Community Transportation (CCT) 
provides paratransit service to individuals with disabilities and senior citizens for a $4.00 one-
way fee.   

SEPTA is committed to accessibility, affordability and safety. All of its stops are clearly 
marked by white signs with dark blue and red writing for easy recognition, furthermore, 
SEPTA’s entire fleet is outfitted with bike racks to accommodate area bicyclists.  

The CAPS Frazer dispensary is also accessible via ride-sharing options like UBER and LYFT 
and via taxi.  Millennium Taxi & Limo and Paoli Taxi Cab offer taxi services in East Whiteland 
Township.  A well-designed public transportation system combined with cab and ride-sharing 
options, gives area residents incredible access the CAPS Frazer dispensary location. 

Second	Dispensary	Location	
Facility	Name:	N/A	

Address:	 	 	

City:	 	 	 State:	PA	 Zip	Code:	 	

County:	 	 	 Municipality:	 	 	

PLEASE	PROVIDE	A	DESCRIPTION	OF	THE	PUBLIC	ACCESS	TO	THE	DISPENSARY	LOCATION,	INCLUDING	ANY	LOCAL	PUBLIC	
TRANSPORTATION	THAT	MAY	BE	AVAILABLE:	

Please	limit	your	response	to	no	more	than	5,000	words.	
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Third	Dispensary	Location	
Facility	Name:	N/A	

Address:	 	 	

City:	 	 	 State:	PA	 Zip	Code:	 	

County:	 	 	 Municipality:	 	 	

PLEASE	PROVIDE	A	DESCRIPTION	OF	THE	PUBLIC	ACCESS	TO	THE	DISPENSARY	LOCATION,	INCLUDING	ANY	LOCAL	PUBLIC	
TRANSPORTATION	THAT	MAY	BE	AVAILABLE:	

Please	limit	your	response	to	no	more	than	5,000	words.	

Part B – Diversity Plan 
(Scoring Method: 100 Points)  
IN	ACCORDANCE	WITH	SECTION	615	OF	THE	ACT	(35	P.S.	§	10231.615),	AN	APPLICANT	SHALL	INCLUDE	WITH	ITS	

APPLICATION	A	DIVERSITY	PLAN	THAT	PROMOTES	AND	ENSURES	THE	INVOLVEMENT	OF	DIVERSE	PARTICIPANTS	AND	DIVERSE	

GROUPS	IN	OWNERSHIP,	MANAGEMENT,	EMPLOYMENT,	AND	CONTRACTING	OPPORTUNITIES.	DIVERSE	PARTICIPANTS	
INCLUDE	A	PERSON,	INCLUDING	A	NATURAL	PERSON;	INDIVIDUALS	FROM	DIVERSE	RACIAL,	ETHNIC	AND	CULTURAL	
BACKGROUNDS	AND	COMMUNITIES;	WOMEN;	VETERANS;	INDIVIDUALS	WITH	DISABILITIES;	CORPORATION;	PARTNERSHIP;	
ASSOCIATION;	TRUST	OR	OTHER	ENTITY;	OR	ANY	COMBINATION	THEREOF,	WHO	ARE	SEEKING	A	PERMIT	ISSUED	BY	THE	

DEPARTMENT	OF	HEALTH	TO	GROW	AND	PROCESS	OR	DISPENSE	MEDICAL	MARIJUANA.	DIVERSE	GROUPS	INCLUDE	THE	
FOLLOWING	BUSINESSES	THAT	HAVE	BEEN	CERTIFIED	BY	A	THIRD-PARTY	CERTIFYING	ORGANIZATION:	A	DISADVANTAGED	
BUSINESS,	MINORITY-OWNED	BUSINESS,	AND	WOMEN-OWNED	BUSINESS	AS	THOSE	TERMS	ARE	DEFINED	IN	74	PA.	C.S.	§	
303(B);	AND	A	SERVICE-DISABLED	VETERAN-OWNED	SMALL	BUSINESS	OR	VETERAN-OWNED	SMALL	BUSINESS	AS	THOSE	

TERMS	ARE	DEFINED	IN	51	PA.	C.S.	§	9601.	

Section 3 – Diversity Plan 
By	checking	“Yes,”	the	applicant	affirms	that	it	has	a	diversity	plan	that	establishes	a	
goal	of	opportunity	and	access	in	employment	and	contracting	by	the	medical	
marijuana	organization.	The	applicant	also	affirms	that	it	will	make	a	good	faith	effort	to	
meet	the	diversity	goals	outlined	in	the	diversity	plan.	Changes	to	the	diversity	plan	
must	be	approved	by	the	Department	of	Health	in	writing.		

The	applicant	further	agrees	to	report	participation	level	and	involvement	of	Diverse	
Participants	and	Diverse	Groups	in	the	form	and	frequency	required	by	the	Department,	
and	to	provide	any	other	information	the	Department	deems	appropriate	regarding	
ownership,	management,	employment,	and	contracting	opportunities	by	Diverse	
Participants	and	Diverse	Groups. 

	�	

	Yes	

�	

	No	

X
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We are committed to hiring the best employees, regardless of their race, culture, gender, 
sexual orientation or physical limitations.  Furthermore, we will expect our diverse group of 
suppliers and vendors to share our commitment to diversity and inclusion. 

The CAPS Diversity Plan is one of our key strategic initiatives to provide best in class 
products and services, and to create a pipeline of talent for the future.  CAPS intends to 
operate a medical marijuana dispensary at 310 Lancaster Ave in Frazer, PA, which is located 
in East Whiteland Township in Chester County, PA. The 2010 U.S. Census Bureau data 
indicates that nearly 77.1% of East Whiteland Township (Township) residents are white alone 
(not Hispanic or Latino), while 11.6% are Asian American, 6.9% are Hispanic or Latino, 3.3% 
are Black or African-American, and the remainder reported as other.1 The population in our 
market is diverse.  As such, CAPS will work to ensure that our workforce reflects the 
Township’s diverse population.   

How Will We Manage Our Diversity Plan? 

CAPS’ Diversity Plan will be integrated into our strategic plan and endorsed at the top levels 
of management, which we believe is essential for the plan’s success.  Our CEO will serve as 
our Chief Diversity Officer, while the Head of Human Resources (Head of HR) will be 
responsible for the day-to-day management and implementation of the Diversity Plan. The 
Head of HR will report monthly results and progress to the Chief Diversity Officer.   

We have outlined four main diversity goals in the narrative below, along with strategies to 
achieve them, the outcomes we expect, and a way to measure our success or need for 
improvement.  The progress towards these goals and the relevant reports that measure them 
will be reviewed at the monthly meeting between the Chief Diversity Officer and the Head of 
HR.   

We will also appoint a Diversity Council, which will include representatives from each 
functional business area and each diverse group.  We want to ensure that we hear opinions 
from employees at all levels about what is working and where there are opportunities for 
improvement.  The Diversity Council will meet quarterly and have the following 
responsibilities: 

• Review progress towards Diversity Plan goals
• Identify areas of the Diversity Plan that can be improved and make suggestions for

improvements to the Plan
• Plan company events that promote diversity and inclusion
• Review and suggest new diversity and inclusion training materials
• Review and suggest diversity and inclusion material for the company website

1 https://www.census.gov/quickfacts/table/PST045216/4202922056 
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• Act as role models for diversity in the workplace

What Is Our Affirmative Action Plan? 

Our Affirmative Action Plan strives to create an environment that ensures equal employment 
opportunities for all groups.  CAPS’ goal is to have our workforce reflect the gender, racial, 
and ethnic profile of the labor pool in East Whiteland Township.  We will put in place policies, 
practices, and procedures to ensure that all qualified applicants and employees are receiving 
an equal opportunity for recruitment, selection, and advancement.  Our Head of Human 
Resources, with the approval of the Chief Diversity Officer, will be responsible for generating 
the reports for the Affirmative Action Plan and overseeing our efforts. 

We will use several quantitative reports to evaluate the composition of our workforce 
compared to the pool of available workers in the Township.  This will include a Workforce 
Analysis, a Job Group Analysis, and a Utilization Analysis.  Details about the reports are as 
follows: 

• The Workforce Analysis will analyze the diversity of our employees by department.
There will be a report for each department that tallies the number of workers by
gender, race and ethnicity for each job title in the department.

• The Job Group Analysis will categorize all jobs in the company.  Each job will be
assigned to one of seven categories: managers, professionals, sales workers,
office/clericals, craft-workers, operatives, and laborers.

• The Utilization Analysis reports will use these seven job group categories to
calculate the percentage of female and minority workers in each job group and
compare that to the available pool of workers as determined by census data.  By
comparing our incumbency to availability, we will be able to establish placement
goals for job groups where our incumbency is less than 80% of availability.

All applicants will be invited to declare their veteran and/or disability status in both the pre-and 
post-offer employment process per the Self-Identification process that will be incorporated 
into our employee orientation.  Any information related to disability will be kept confidential, 
and the Head of HR will respond to any accommodation requests. 

CAPS will also employ action programs to meet our goals.  We are starting our business from 
scratch, so we will be hiring all employees over our first year in operation.  During this start up 
phase, the strategies listed below under our first three Diversity Plan goals will be used to 
help us meet our overall goal of providing equal employment opportunities.  The goals are as 
follows:  (1) recruit and hire a workforce that reflects the diversity of the Township community, 
(2) create an inclusive work environment where all employees feel valued, included, and are 
able to reach their full potential, (3) provide advancement opportunities to all employees.   

The Chief Diversity Officer and the Head of Human Resources will examine these goals 
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annually.  They will review the quantitative reports mentioned above, and if they find we are 
falling short of our goals, we will create additional action items to address the underutilization.  
Both the Chief Diversity Officer and the Diversity Council will review the reports and action 
items and offer suggestions for improvement.  Our controller will verify the quantitative 
reports.   

What Are Our Diversity Program Goals, Strategies, Expected Outcomes, and 
Measurements?   

Below we have outlined the four main goals of the CAPS diversity program.  For each goal, 
we have explained the strategies that we will employ to achieve the goal, the outcomes we 
expect, and the way we will measure our progress. 

GOAL #1:  Recruit and hire a workforce that reflects the diversity of the East Whiteland 
Township community. 

STRATEGIES: 

I. Sourcing Applicants: CAPS will strive to source a broad and deep pool of diverse 
applicants.  This cross section of applicants will offer us the best chance to meet our goals. 
CAPS will use the following strategies to generate the applicant pool: 

• Online communication tool – We will use our proprietary web platform
communication tool to source diverse applicants.  This tool is described in detail in
the Community Impact Plan and Online Tool section below.

• Diversity outreach efforts – CAPS will target diverse groups when we look to
identify applicants for each of our open positions.  We will seek to develop
relationships with organizations that cater to the needs and interests of diverse
candidates. We will do that in the following ways:
o Cultural organizations – To source candidates from various cultural groups,

CAPS will solicit cultural organizations to provide potential candidates.  We will
also offer floating holidays or personal days so that all religious and cultural
groups have an opportunity to observe holidays or celebration days.  Examples
of the kinds of groups that we will solicit are La Comunidad Hispana, the
Islamic Center of Chester County, Beth Chaim Reform Congregation and the
Malvern Retreat House.

o Community organizations – CAPS will increase our familiarity with people from
different cultural backgrounds by getting involved with local and national
organizations that serve diverse populations.  These would include
organizations such as the Urban League, the NAACP, and the League of
United Latin American Citizens.

o Ethnic publications – CAPS will seek to source candidates from various ethnic
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groups by using newspaper advertisements for open job positions in local 
ethnic publications.  These publications will help to make all groups aware of 
our job openings.  Examples of these publications include Insight Into Diversity 
and Indian Country Today. 

o Veterans groups – CAPS will post open positions on the Veterans Job Bank on
the Veteran’s Administration website, as well as on the Pennsylvania Job 
Gateway at PA.gov.  Veterans can be a valuable addition to our workforce.  
Given the command and control nature of the military, we understand that it 
will be helpful to provide clear guidelines about expectations and what success 
looks like in the corporate arena for people transitioning from military life to 
civilian life.  We will highlight our training and support in this area when 
recruiting and interviewing candidates who are transitioning from the military. 

o Disabled – CAPS will look for local facilities, like KenCrest in Pottstown, PA,
that serve mentally or physically disabled people who are seeking work 
opportunities.  We will also advertise on the Veteran’s Administration website 
to source applications from disabled veterans. 

o Women – CAPS will contact local women’s groups and local women’s
professional organizations to connect with women who are looking for 
employment.  We will offer to speak at women’s events and will advertise on 
group websites or in group newsletters.  We will explore offering opportunities 
for flex-time or job sharing to provide flexibility for our workforce and make 
employment attractive to women, as well as all parents of young children. 

• Employee referrals – CAPS will post all open positions in our break room and on
our website and seek referrals from our current employees.  Current employees
from diverse groups can be an important source of new employees.  Employees
will be able to share our positive work environment and encourage other diverse
applicants to apply for open positions.

• Company website postings – CAPS will post all open positions on our company
website so all potential employees in our geographic area will have an opportunity
to be aware of our job openings.

II. Interviewing and Hiring  – Once CAPS has secured as broad and deep a pool of
applicants as possible, we will ensure that we limit the role of bias in our interview process 
and make hiring decisions based only on merit factors, versus on race, culture, gender or any 
other non-merit factor.   

• Develop clear qualifications for each position – Each job description will
include only the specific qualifications that are necessary to perform the position.
CAPS does not want to unnecessarily restrict the pool of available candidates.  In
addition to specific relevant experience, we will consider competencies gained
from other experiences that are applicable to the job responsibilities.  This can be
particularly useful when recruiting veterans who may not have specific work
experience but have developed skills that are transferable to our job
responsibilities.
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• Have a diverse group of interviewers – Everyone brings some personal bias
into the process of evaluating candidates.  CAPS feels it is important to have a
wide range of backgrounds in the interview process so the qualities that might not
appeal to some interviewers, may be explained by others as cultural differences
that have no impact on the candidate’s ability to perform the job.

• Require mandatory diversity interview training for interviewers – All of the
CAPS interviewers will participate in training to increase their awareness of
potential cultural biases that they may possess. This training will help our
interviewers focus solely on the qualities that impact the candidate’s ability to
perform the job.

• Employ a post-interview assessment scorecard with non-discriminatory
merit factors – CAPS will develop a scorecard, by position, that interviewers will
use to summarize their candidate impressions after the interview.  This scorecard
will contain only those factors that are directly related to the ability of the person to
perform the job.

OUTCOMES: 

The diversity of new hires will approximate the makeup of the available workforce in the 
Township. 

MEASUREMENTS: 

• Utilization metrics – Compares current diverse employee group percentages to
available labor pool percentages

• Representation metrics - Shows the number of women, minorities, veterans, and
disabled workers by job category (prepared monthly)

• Recruitment metrics – Compares the representation of diverse groups to benchmarks
in applicant pool

• Hiring metrics – Compares the candidates hired by diverse group to the total number
of candidates interviewed

GOAL#2:  Create an inclusive work environment where all employees feel valued, 
included, and are able to reach their full potential. 

STRATEGIES: 

We will create an open, welcoming environment that allows everyone to reach his or her full 
potential.  Some of the strategies that we will employ are as follows: 

I. Establish a Diversity Council – CAPS will form a Diversity Council that includes 
representation from all functional areas.  This group will assist management in setting 
diversity policies and monitoring the effectiveness of the policies and procedures.  This group 
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will ensure that the Company is gathering all points of view in our daily operation of the 
business and in the implementation of the Diversity Plan.  The group will provide feedback on 
the current environment as well as generate ideas for improvement.  The Diversity Council 
will also suggest ongoing training that will improve the work environment.  The members of 
the Diversity Council will serve as role models for diversity and inclusion in the workplace. 

II. Establish a Suggestion Box – CAPS will establish an anonymous way for employees to
make suggestions about improvements in the workplace.  Enabling an electronic or manual 
box for comments will offer a way to gather continuous anonymous feedback.  We believe 
this will lead to honest and constructive feedback from employees.   

III. Conduct a Semi-Annual Employee Climate Survey – The Company will conduct a
formal survey of all employees twice per year.  The climate survey will include questions 
pertaining to perceptions about diversity, the company environment, trust, transparency, and 
fairness.  We will establish a baseline for these questions and track progress against that 
baseline. 

IV. Include Diversity and Inclusion in New Hire Orientation – During CAPS’ new hire
orientation, we will review our diversity and inclusion goals and educate our new employees 
about ways to be involved in the effort and make their voices heard.  We will strive to 
establish an open environment from the beginning of employment.  In addition, we will make 
our Diversity Plan and relevant diversity resource material available to all employees on the 
Company website.  This will allow all employees to access our diversity material on an as 
needed basis.  The Diversity Council will suggest new material, articles, and training guides 
for inclusion on the website. 

V. Provide Transparency about Diversity Initiatives and Progress – CAPS will provide 
transparency at employee and manager meetings about the progress towards our Diversity 
Plan goals.  This will send a signal to our employees that diversity and inclusion is important 
to us and that we are constantly monitoring our position and progress. 

VI. Establish Written Office Policies and Procedures – The Head of HR will be responsible
for documenting and continually updating our policies and procedures on diversity and 
inclusion.  This will ensure that we have a systematic way to implement our plan. 

VII. Maintain Cultural Awareness about Holidays and Observances – The Head of HR will
be responsible for being familiar with specific holidays and traditions of all cultures.  The 
Company will offer floating holidays and personal days to allow for a broad range of cultural 
and religious holiday observances for our employees. 

VIII. Conduct Ongoing Training on Diversity and Inclusion – CAPS will provide ongoing
training for our employees and managers on diversity and inclusion to ensure that our work 
environment continues to evolve as new ideas about diversity emerge.  The Diversity Council 
will keep abreast of the latest training ideas and make suggestions for training modules that 
should be offered to employees and managers. 

IX. Conduct Exit Interviews – The Company will conduct exit interviews with all departing
employees.  We will ask if any diversity or inclusion issues have contributed to the 
employee’s departure.  The Head of HR and the Diversity Council will review feedback from 
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these interviews. 

X. Include Diversity Goals as Part of Managers’ Reviews – CAPS will incorporate diversity 
goals in the expectations for our managers and include a measurement for progress towards 
these goals as part of their evaluation.  This will ensure that our managers have diversity and 
inclusion as a priority in their work.  We will offer ongoing diversity training opportunities to 
management to enable them to stay up to date on the latest thinking about diversity. 

OUTCOMES: 

• The employee retention rate for diverse groups will approximate the retention rate for
all employees.

• Employee satisfaction levels for diverse groups will approximate the satisfaction levels
for all employees.

MEASUREMENT: 

• Employee retention metrics – Compares the retention rate for each diverse group with
the retention rate for all employees.

• Workplace climate survey metrics – Compares the employee satisfaction level of each
diverse group with the satisfaction level of all employees.  Absolute numbers will be
analyzed as well as trends.  The diversity focus will be on questions related to
diversity, welcoming environment, trust, transparency, and fairness.  The first survey
will establish the baseline and future surveys will evaluate trends over time.

• Exit interview metrics – reports total number of employees who depart who cite
diversity or inclusion issues as a contributing factor for departure. Shows results by
diverse group and compares the numbers to the overall employee group.

• Training metrics report – reports the penetration and participation rates for ongoing
diversity training sessions. Shows the results by diverse group and compares the
numbers to the overall employee group.

• Incorporate all of the above metrics into one diversity scorecard that is tied all
managers’ incentive compensation.

GOAL #3:  Give advancement opportunities to all employees. 

STRATEGIES: 

I. Give Lower Level Employees Access to Senior Management – Having access to 
management provides a direct dialog between leaders and all employees. Once a month, 
senior managers will hold small group coffees or lunches with staff to discuss advancement 
opportunities and any other topics brought up in the open forum.  All employees will have the 
opportunity to attend at least once per year, as well as submit questions/comments via email. 
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II. Make All Employees Aware of Corporate Structure and Organization Chart – Having
knowledge of the company structure and organization chart will allow employees to 
understand the potential opportunities at the Company.  During the new employee orientation, 
employees will be given a copy of the organization chart and the head of HR will explain the 
functions and responsibilities of all employees. 

III. Post All Open Positions – All open positions will be posted in the break room, on the
Company website, and on the CAPS web platform to ensure that all employees are aware of 
opportunities for advancement.  Wherever possible, internal employees will be considered for 
advancement opportunities. 

IV. Include Development Discussion in Annual Review – Each employee will have an
annual review with his or her manager, which will include a personal development discussion.  
The manager and employee will discuss the employee’s strengths and areas for 
improvement, and then identify any relevant professional development opportunities that 
would facilitate advancement.   

OUTCOMES: 

The percentage of promotions for diverse employees approximates the promotion rate for all 
employees. 

MEASUREMENT: 

• Participation metrics – Measure participation rates for senior management
coffee/lunch

• Promotions metrics – Measure applicants and hiring for senior positions – compare
hiring rates for diverse applicants compared to general employee population.

GOAL #4:  Do business with a diverse group of suppliers, contractors, and vendors 
who share our diversity and inclusion values. 

STRATEGIES: 

We will employ a targeted outreach to disadvantaged business:  minority-owned businesses, 
women-owned businesses, disability-owned businesses, service-disabled veteran-owned 
businesses, and veteran-owned small businesses.  We will use the following strategies to 
identify potential business partners: 

I. Consult the Pre-Qualified List of Minority, Woman, Veteran, Service-Disabled Veteran, 
LGBT, and Disability Owned Business Enterprises – CAPS will use the pre-qualified list of 
businesses that is compiled by the Bureau of Small Business Opportunities of the 
Pennsylvania Department of General Services to identify potential, diverse suppliers, 
vendors, and contractors.  We will contact diverse companies and make them aware of 
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II. Make All Employees Aware of Corporate Structure and Organization Chart – Having 
knowledge of the company structure and organization chart will allow employees to 
understand the potential opportunities at the Company.  During the new employee orientation, 
employees will be given a copy of the organization chart and the head of HR will explain the 
functions and responsibilities of all employees. 

III. Post All Open Positions – All open positions will be posted in the break room, on the 
Company website, and on the CAPS web platform to ensure that all employees are aware of 
opportunities for advancement.  Wherever possible, internal employees will be considered for 
advancement opportunities. 

IV. Include Development Discussion in Annual Review – Each employee will have an 
annual review with his or her manager, which will include a personal development discussion.  
The manager and employee will discuss the employee’s strengths and areas for 
improvement, and then identify any relevant professional development opportunities that 
would facilitate advancement.   

OUTCOMES: 

The percentage of promotions for diverse employees approximates the promotion rate for all 
employees. 

MEASUREMENT: 

• Participation metrics – Measure participation rates for senior management 
coffee/lunch 

• Promotions metrics – Measure applicants and hiring for senior positions – compare 
hiring rates for diverse applicants compared to general employee population. 

 

GOAL #4:  Do business with a diverse group of suppliers, contractors, and vendors 
who share our diversity and inclusion values. 

CAPS has already started reaching its diversity Goal #4. CAPS has hired Evolve Advisors, 
LLC to assist it in developing this Diversity Plan and its Community Impact Plan.  Their unique 
perspective along with their core competencies were the reasons for engaging their help in 
this important matter.  Evolve Advisors, LLC is both a woman owned and minority owned 
business. 

STRATEGIES: 

We will employ a targeted outreach to disadvantaged business:  minority-owned businesses, 
women-owned businesses, disability-owned businesses, service-disabled veteran-owned 
businesses, and veteran-owned small businesses.  We will use the following strategies to 
identify potential business partners: 

I. Consult the Pre-Qualified List of Minority, Woman, Veteran, Service-Disabled Veteran, 
LGBT, and Disability Owned Business Enterprises – CAPS will use the pre-qualified list of 
businesses that is compiled by the Bureau of Small Business Opportunities of the 
Pennsylvania Department of General Services to identify potential, diverse suppliers, 
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vendors, and contractors.  We will contact diverse companies and make them aware of 
opportunities to bid on business. 

II. Develop RFP Process that Evaluates Potential Partners Based on Merit – The 
Company will develop RFPs that evaluate potential business partners based only on merit 
factors so all businesses have an equal opportunity to win our business. 

III. Develop Outreach Efforts to Business and Economic Development Organizations – 
CAPS will establish relationships with economic and business development groups that 
promote diverse business enterprises.  This will include organizations such as the Diversity 
Business Resource Center, the African-American Chamber of Commerce of PA, NJ and DE, 
the Eastern Minority Supplier Development Council, and the Women’s Business Enterprise 
Council of PA, DE, and sNJ. These organizations can make diverse businesses aware of 
CAPS’ business needs and also make the Company aware of potential diverse suppliers, 
contractors, and vendors. 

IV. Ask Suppliers for a Copy of Their Diversity Plans – The Company will ask all potential 
suppliers, contractors, and vendors to share copies of their diversity plans with us.  We want 
to ensure that all of our suppliers, both diverse and non-diverse, share our commitment to 
diversity.   

 

OUTCOMES: 

Based on our projections we estimate that CAPS will allocate 20% of all operating costs to 
businesses that are minority-owned, women-owned, service disabled and veteran-owned 
which will total approximately $100,000 each year in year 1 and year 2.  By year 3 we will 
increase the allocated amount for minority-owned, women-owned, service disabled and 
veteran-owned small businesses to 30% of all operating costs which will be approximately 
$150,000. 

 

MEASUREMENT: 

• Representation metrics – Report the number of diverse suppliers, contractors, and 
vendors compared to the number of total suppliers, contractors, and vendors. 

• Percentage participation metrics - Percentage and total dollars of business spent with 
disadvantaged groups of suppliers, contractors, and vendors. 

 

What is Our Ability to Report on These Goals? 

As outlined in our Affirmative Action Plan, CAPS’ diversity goals have outcomes that are 
measurable and metrics for each goal.  The Head of HR will be responsible for generating the 
reports that measure the progress towards our goals.  The Company’s controller will verify the 
accuracy of the reports.  The reports will be monitored and reviewed by the Head of HR, the 
Chief Diversity Officer, and the Diversity Council.  The Company will examine both absolute 
numbers as well as trends.  Below is a list of the reports that will be used to assess each 
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What Training Materials Will Be Developed? 

We want our employees to view diversity as a positive force in the workplace. Our training will 
focus on educating our employees about the importance of diversity in our workplace and 
how to understand and respect the ways we are all different. The Head of HR, in partnership 
with the Diversity Council, will be responsible for developing the training materials and 
periodically updating them to reflect the most current thinking on diversity and inclusion in the 
workplace.  Specific training will include the following: 

§ New Employee Orientation – CAPS will share the Company vision about diversity
and review our diversity policy and goals during each new employee orientation. We
want employees to understand the importance we place on having diversity in our
workplace and how it positively impacts our business.  We will also review the
organization chart and job responsibilities so new employees can begin to understand
the possibilities for advancement in our workplace.

§ Interview Training – The Company will develop training for our interviewers to
increase awareness of personal bias that might inhibit a fair evaluation of all
candidates.  We want our interviewers to focus only on merit factors when interviewing
candidates.

§ Manager Training – We will develop training for our managers that emphasizes the
skills required to effectively manage in a diverse workplace.  The Company will include
training about how to focus only on the factors that are related to job performance
when evaluating employee performance.  We will also train our managers to coach
and mentor employees to help them explore opportunities for skill development and
advancement.  This will require open communication and an appreciation for the
unique skills that each employee brings to the workplace.

§ Veterans Training – CAPS will develop training and support for Veterans transitioning
from the military to civilian life.  This training will emphasize job expectations and how
specific skills acquired in the military will transfer to the employee’s specific job
responsibilities.

§ Awareness-Based Diversity Training – We will develop ongoing training to help our
employees understand how to identify prejudices/biases and how to change them.

§ Team Building and Communication– CAPS will identify ways to conduct team-
building sessions that help employees get to know one another better.  In addition, we
will discuss the best ways to listen and speak with one another, regardless whether
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processing, and sale, including increasingly detailed knowledge regarding production 
factors such as yield and quality. Provide vision for strategic innovations in products and 
production, including the requisite elements of cultivation, processing, and retail-level 
decision-making.	

2. The Chief Compliance Officer, CCO, Patrick Witcher, reports directly to the Board and
functions as an independent and objective authority for the review, evaluation,
implementation, and enforcement of all compliance issues relating to CAPS operations.
The position ensures (a) that the enterprise is in compliance with the rules and regulations
of all relevant agencies and authorities, (b) that company policies and procedures are
being followed, and (c) that behavior in the organization meets the company’s standards
of conduct. The Chief Compliance Officer develops, initiates, maintains, and revises
policies and procedures for the general operation of the Compliance Program and its
related activities to prevent illegal, unethical, or improper conduct, as well as manages
day-to-day operation of the compliance program.The CCO ensure quality and compliance
in all aspects of CAPS operations, as well as all aspects of safety and security.

3. Chief Financial Officer, CFO, Gary Carpenter, is responsible for directing the fiscal
functions of the corporation in accordance with generally accepted accounting principles
issued by any regulatory and advisory organizations and in accordance with the Act and
PA rules and regulations. This person manages the financial and administrative functions
of this company. Directs and controls company employees and outsourced services within
the finance and accounting, IT and legal. The Chief Financial Officer will maintain a high
level of financial control and analysis, develop programs to support a professional work
environment to attract and retain high-caliber employees, and, enhance and maintain a
fully functioning IT infrastructure to support the company’s business needs.

4. The Chief Operating Officer, COO, Shane Terry, reports to the CEO and is responsible for
day-to-day operations and the development, design, operation, and improvement of the
systems that deliver CAPS medical marijuana products to customers or patients. The
COO will facilitate business growth and profitability by developing, implementing and
achieving the operational strategy, plan and performance metrics critical to the enterprise.
The COO is responsible for driving performance measures for the operation (including a
consideration of efficiency versus effectiveness), often in the form of dashboards
convenient for review of high-level key results indicators. The COO will provide leadership
to the operations organization and will optimize the efficiencies of the organization’s
diverse teams. The COO will develop and implement new policies and procedures while
also making improvements on operating procedures as needed along the way. Must be
comfortable working in an ambiguous environment, as this industry changes quickly. Must
also be comfortable scaling a company as it grows. Reports to the CEO and is a key
member of the executive team.

5. The Chief Technology Officer, CTO, Ryan Ward, reports directly to the CEO. The CTO is
responsible for all of the technology of the company, including information technology and
growing technology, as well as the development of new processes, technologies or
products.  This position combines discipline-specific knowledge (i.e., extraction
techniques, lab analytic methodologies) with leadership and business skills to promote the
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efficiency, profitability and competitive position of a company.	

6. Director of Security, Brendan Tomaino, Security is such a critical element of CAPS
obligation to the regulatory authority, CAPS has elected to make the Security Director
report to the Chief Compliance Officer.  The Director of Security will oversee the
installation and operation of security systems, ensure compliance with all rules and
regulations, and supervise Security Officers in all enterprise facilities, as well as ensure
safety protocols for all shipping and receiving of medical marijuana products. The Security
Director is responsible for all security-related matters and will work closely with the unit
directors and the unit mangers to ensure security protocols are being followed.

7. Medical Director, Janice Worobey Ives, Medical Director reports to the COO. The Medical
Director is licensed, in good standing, as a pharmacist. The Medical Director will work
closely with the COO in the development and implementation of enterprise strategies,
policies and procedures, and staff training to ensure organizational effectiveness and
compliance with rules and regulations. The Medical Director is responsible for bringing
products to patients in compliance with regulatory, legislative, and medical/health
requirements. In addition, the Medical Director will act as the primary spokesperson for
the company with key opinion leaders at advisory boards. The Medical Director will drive
the advancement of patient safety by applying her scientific and medical expertise and
use her credibility to inform and influence healthy growing practices, perform clinical
studies, lead strategic research activities on cannabis, research and develop new strains
and ensuring patient's overall health goals are achieved.

8. (Contd)	See	additional	Duties,	Responsibilities	and	Roles	of	each	Principal,	Financial	Backer	and
Operator	and	Employee	Attachment

B. PLEASE	DESCRIBE	THE	EMPLOYEE	QUALIFICATIONS	OF	EACH	PRINCIPAL	AND	EMPLOYEE.	

1. Chief Executive Officer, CEO, Patrick A. Bello, is a results-driven entrepreneur with
consistent and successful history in startup environments.  Patrick has led many
organizations as CEO from the start-up phase to success.  He is skilled at launching,
developing and growing companies by identifying key talent and providing the right
amounts of leadership and inspiration.

2. Chief Compliance Officer, CCO, Patrick Witcher, has served with the United States Drug
Enforcement Administration as a Special Agent with a Top Secret Clearance.  He has a
prestigious career with the Kansas City Missouri Police Department as a SWAT
supervisor.  He runs a vertically integrated brand in Colorado which has more than
$20,000,000 in annual sales.  Works closely with the Marijuana Enforcement
Investigations in the State of Colorado to ensure strict adherence to State and local
regulations and has had no violations after 3 years of business.

3. Chief Financial Officer, CFO, Gary Carpenter, Is the principal for Haddonfield Asset
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Management and works domestically and internationally to source diligence and sell 
portfolios of distressed financial instruments and acted as an advisor to funds’ 
investments in private equity, distressed debt and distressed loan investments.	

4. Chief Operations Office, COO, Shane Terry, as the founder of TapRoot Holdings, he has
strategically helped clients in Nevada, California, Colorado and Oregon to achieve
success in their cannabis startup business.  Requested by State of Pennsylvania to
establish a working group to create regulations for emerging medical marijuana market.
Worked directly with PA Senator Daylin Leach’s office to establish medical marijuana
regulations and a merit based selective process.  Shane has owned, operated and
managed multiple cannabis-based businesses.  Shane served in the Air Force as a fighter
pilot in combat in Afghanistan and has won numerous awards for his leadership including
Top Gun.

5. Chief Technology Officer, CTO, Ryan Ward, As the co-founder of a Real Estate
Company, Ryan leveraged technology to manage and coordinate various subcontractors,
architects, realtors, townships to achieve strategic needs for individual properties.  Ryan
worked for E-Bay Enterprise as a financial analyst and provided ongoing support to the
CFO and Executive VP’s.  Collaborated with various technology experts on payments,
API, Data Management, IT Security to improve operational performance.

6. Director of Security, Brendan Tomaino, Accomplished private sector Project Manager and
skilled law enforcement supervisor.  As an investigator he is experienced in both traffic
investigation and criminal investigation.  Expert on numerous law enforcement strategies
and topics.  Worked in the highly regulated US Navy Nuclear Power program.  Expert in
risk management, security management and vulnerability assessment.  As a member of
the Pennsylvania State Police he served for 18 years and received commendable or
outstanding ratings on all annual performance reviews.

7. Medical Director, Janice Worobey Ives, Pennsylvania licensed clinical pharmacist with 15
years of long term and hospital experience.  Practices as an extremely effective member
of the healthcare team while acting as an advocate for patients to provide optimal care to
improve their quality of life.  It is her mission to demonstrate great concern for delivering
safe, high quality pharmaceutical care to adolescents, adults, and geriatric populations.
With a methodical mind, she strives for excellence in compliance with the Department of
Health, Joint Commission, and DEA regulations by enforcing policy and procedures
throughout all disciplines within the organization.

8. (Contd)	See	additional	Duties,	Responsibilities	and	Roles	of	each	Principal,	Financial	Backer	and
Operator	and	Employee	Attachment

C. PLEASE	DESCRIBE	THE	STEPS	THE	APPLICANT	WILL	TAKE	TO	ASSURE	THAT	EACH	PRINCIPAL	AND	EMPLOYEE	WILL	MEET	

THE	TWO-HOUR	TRAINING	REQUIREMENT	UNDER	THE	ACT	AND	REGULATIONS.	

1. After	the	permit	is	awarded	all	principals	and	employees	will	attend	an	in	house	orientation
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Section 16 – Sanitation and Safety 

A. PLEASE	PROVIDE	A	SUMMARY	OF	THE	INTENDED	SANITATION	AND	SAFETY	MEASURES	TO	BE	IMPLEMENTED	AT	EACH	

PROPOSED	FACILITY	LISTED	IN	THE	PERMIT	APPLICATION.	THESE	MEASURES	SHOULD	COVER,	BUT	ARE	NOT	BE	LIMITED	

TO,	THE	FOLLOWING:	A	WRITTEN	PROCESS	FOR	CONTAMINATION	PREVENTION,	PEST	PROTECTION	PROCEDURES,	
MEDICAL	MARIJUANA	PRODUCT	HANDLER	RESTRICTIONS,	AND	HAND-WASHING	FACILITIES.	

	

CAPS will establish standards operating procedures for sanitation and safety, and train 
employees to carry out sanitation and safety protocols to ensure a clean and safe 
environment. The dispensary facility will be designed within compliance to all State and local 
building code.  The Department or any other regulatory agency may inspect our facilities for 
compliance at any time. All staff will be trained on the standard sanitation procedures for the 
facility, as well as their own personal hygiene. CAPS’s Management team will review all 
sanitation and safety procedures, and perform random audits of cleaning practices at least 
once a month. These audits will assess the cleanliness of all points of the facility and 
document findings in a cleaning log. 

Sanitation and Safety practices will be outlined in the following section. This will include: 

Facility Design 

·       Facility Resources 

·       Storage of Chemicals 

·       Litter and Waste Removal 

Facility Protocols 

·       Sanitation Standard Operating Procedures 

·       Cleaning Logs 

Employee Sanitation Protocols 

·       Training in Sanitation & Safety 

·       Employee Sanitation Standard Operating Procedures 

·       Employee Clothing 

·       Handwashing and Lavatories 

Contamination Prevention Tactics 

Employee Health and Safety 

·       Regular Team Communications & Meetings 

·       Potential Health and Safety Issues 
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Facilities Pest Monitoring and Control 

  

 

Facility Design: 

 

Facility Resources: 

Maintenance will occur regularly to ensure that our dispensary facilities are always safe and 
clean.  Maintenance includes regular cleaning of floors, walls, and ceilings in the Dispensary. 
Routine cleaning will prevent contamination of marijuana products and ensure the safety of all 
employees, patients and caregivers. Potable water will be sufficiently available from a public 
water system to satisfy the facilities operational needs and for employee use. 

Storage of Chemicals: 

Any cleaners, sanitizing products, and/or harsh chemicals used in the maintenance of CAPS 
facilities will be labeled and stored in a separate area from marijuana products. 

Litter and Waste Removal: 

CAPS will establish protocol for waste management at its dispensary facility, and all normally 
generated waste will have a clear path of disposal. Waste receptacles in areas where 
marijuana is stored will be regularly sanitized as well to prevent contamination of any medical 
marijuana products. 

Facility Protocols: 

Facility Sanitation Standard Operating Procedures: 

CAPS will put in place the following standard operating procedures to ensure the cleanliness 
of the building and equipment used in the storage and display of medical marijuana products. 
All surfaces, utensils and equipment will be cleaned regularly to maintain a sanitary condition. 
CAPS staff will use sanitizing agents registered by the EPA, and according to the instructed 
usage on the label. Counters will be wiped multiple times daily and public areas swept and 
dusted at least once a day. No food and drinks will be allowed in any area other than the 
designated break room. Storage will be adequate, with sufficient space for all equipment and 
materials needed for sanitation. Waste will be removed daily to prevent odor and the potential 
attraction of pests. All floors, walls and ceilings will be maintained and in good condition. All 
areas of CAPS’s dispensary facilities will have adequate lighting. 

Facilities Cleaning Logs: 

 Facilities Cleaning Logs will be posted in each room of CAPS’s dispensary, to be updated 
daily upon completion of scheduled cleanings and maintenance. 

Employee Sanitation Protocols: 

Training in Sanitation and Safety: 

All CAPS employees upon hire will receive training on general safety procedures and specific 
safety procedures to their position.  Any time a new hazard is discovered additional training 
will be developed to address it. 
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Employee Sanitation Standard Operating Procedures: 

Any CAPS employees working directly with medical marijuana shall comply with the 
restrictions on food handlers specified in 28 Pa. Code § 27.153. Employees shall conform to 
all standards of sanitary practices when on duty including: 

· Cleaning equipment or specific areas of the dispensary

· Protecting clean equipment from contamination

· Inspecting sanitation equipment to be clean before use

· Proper handling and storage of chemicals

All employees must wash hands before work and any time during work their hands may have 
become soiled. Any jewelry that is unsecured, or on the hands, must be removed or covered 
by a clean, intact material in sanitary condition, that protects products from contact and 
potential contamination. All personal belongings will be stored in lockers in the employee 
break room. No food or drink will be permitted anywhere other than the employee break 
room. 

Employee clothing must be clean and appropriate.  CAPS may issue uniforms if appropriate 
to the position of the employee.  All employees will be trained upon hire on the standards of 
sanitation and personal hygiene at CAPS dispensary. 

Handwashing and Lavatories: 

Employees must thoroughly wash their hands at a hand-washing area before starting their 
shift, and at any point during their shift they become soiled. Hand-washing facilities will be 
available where good sanitary practices are required, and they will have running water at an 
appropriate temperature with an appropriate system for drying. 

Lavatories in our facility will be cleaned daily, and will be made available to both employees 
and visitors, with at least one lavatory being in a non-limited access area of the dispensary. 

Contamination Prevention Tactics: 

To prevent any contamination of products, CAPS will train employees on protocols designed 
to maximize safety and minimize contamination. Visual inspection will be performed on all 
items before distribution to patients. All sanitary measures will ensure that anybody working 
with medical marijuana products will not contaminate said products..  

Employee Health and Safety: 

Any employees that are feeling ill or are showing signs of communicable diseases will not be 
allowed to work for the safety of our employees and patients.  They employee who is showing 
signs of a communicable disease will be sent home and will not be allowed to return until 
cleared by a doctor to return to work or all signs of illness have ceased. 

Regular Team Communication and Meetings: 

Health and safety meetings will be held on at least a quarterly basis, as awareness of 
potential health and safety issues will be essential to fostering a safe work environment. 
Being informed of any potential hazards will help in the prevention of injuries, illnesses and 
any other accidents in the workplace. These meetings will discuss any causes of recent 
accidents and what steps are being taken place to prevent similar accidents in the future, and 
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also reiterate any old health and safety information that needs reinforcement. Any employee 
concerns can be raised during these meetings. 

Potential Health and Safety Issues: 

CAPS dispensary protocols will require that any person who appears to have an illness or 
open lesion including; boils, sores, infected wounds, or any other potential source of microbial 
contamination and who has any chance of making contact with preparation surfaces for 
medical marijuana products shall be excluded from any operations which could result in 
contamination. The CAPS Dispensary management team will monitor the health of all 
employees, and in the event the Dispensary Manager believes an employee who handles 
medical marijuana is sick, they will end the employee’s current shift. CAPS may require a 
physician’s release before the employee may return to work. 

All CAPS employees are required to report to their manager any health conditions that could 
potentially contaminate medical marijuana products, including illness, boils, sores, open 
lesions and or infected wounds. Employees that display a compromising health condition will 
report to their manager to prevent to passing along of microbes to a product and/or patient. 
Employees are also required to report any coworkers observed with a compromising health 
condition. 

Cleaning supplies to control infection will be provided in all facility areas, and cleaning 
practices in common areas will be increased during times of potential contamination. 

Facilities Pest Monitoring and Control: 

All storage areas will be regularly inspected for various pests as per our standard operating 
procedures in regards to pest control. Pest inspections will be performed daily and the results 
and any actions taken will be logged. Any litter and other waste produced in the facility will be 
disposed of regularly to prevent infestations. Additionally, a weekly inspection will be 
performed by a CAPS employee of both the facility interior and exterior.  The inspection will 
check to see the entire building is free from any infestations of insects, rodents or other pests. 
This inspection will be documented in a Pest Control Inspection Report and retained for 
review by the Department upon request. 

CAPS may contract a third party pest control service to execute corrective and preventative 
actions for the removal and restriction of rodents, insects and all pests. 

Section 17 – Recordkeeping 

A. PLEASE	PROVIDE	A	SUMMARY	OF	YOUR	RECORDKEEPING	PLAN	AT	EACH	PROPOSED	FACILITY	LISTED	IN	THE	PERMIT	

APPLICATION.	THIS	PLAN	SHOULD	COVER,	BUT	IS	NOT	LIMITED	TO,	RECORDS	OF	INVENTORY	AND	ALL	DISPENSING	
TRANSACTIONS:	

CAPS Dispensary General Records: 
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Our founders, executives, and board of advisors collectively have over 250 years of business 
owner experience.  We, as a group, employ over 1,850 people in the Unites States, with 
approximately 925 in Pennsylvania alone.  The combined net worth of our group is in excess 
of $250 million.  This allows us the financial ability to navigate any unforeseen obstacles that 
may develop.  CAPS is able to finance both a cutting edge, energy efficient greenhouse as 
well as dispensary locations. 

Our founders, executive team, and advisors are a diverse and successful group.  They 
include two African Americans, six female shareholders, one Native American, one native 
Hawaiian American, one Asian female, six veterans (three of whom are disabled), four naval 
academy graduates and one air force academy graduate. 

Our collective team is made up of individuals who have been outstanding in their field of 
endeavor, including the President Judge Emeritus of the Pennsylvania Court of Judicial 
Discipline; the pioneer of an oncology patient-centered, medical home care model; one of the 
founders of the Woman’s and Children’s Health Alliance of Southeastern Pennsylvania; the 
former president of the Nevada Dispensary Association (the largest government affair and 
regulator trade organization for marijuana in Nevada); and the first black enlisted Marine to 
complete and graduate the Naval Academy Prep School and United States Naval Academy in 
Annapolis.  

The following is a partial list of the academic and military experience of our group, as well as 
the numerous Boards on which they serve or have served in the past: 

o Chairman of Drexel University Leadership Council
o Board of Advisors to Fusion Telecommunications International
o Special Counsel to the Supreme Court Judicial Review
o Former Top Gun, United States Air Force
o Former Chairman and Director of Temple Medical School
o Director of Philadelphia Heart Institute and Independence Blue Cross
o Board of For Pete’s Sake Cancer Respite Foundation
o Board of Texas Children Hospital
o Board of Family Time Crisis and Counseling; Houston, Texas
o Board of Advisors of Temple Medical School
o Patient Safety Officer for institute of Healthcare Improvement; Cambridge, MA
o Masters in Healthcare Management, Harvard
o Deputy Director of the Bureau of Indian Affairs
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o Three-star Vice Admiral, United States Navy
o Special Agent for the FBI
o Department of Defense Science Board
o Former Director of Defense Logistics (reported directly to Gen. Colin Powell)
o Board of the Boy Scouts of America
o Board of the United States Chamber of Commerce
o Board of Chestnut Hill/Springside Academy

Collectively, members of our group have donated millions of dollars to charitable 
organizations, including: 

o The Children’s Scholarship Fund of Philadelphia.  This organization has helped
thousands of underprivileged children attend private schools

o Texas Children’s Hospital
o Children Hospital of Philadelphia
o Temple University School of Medicine
o University of Pennsylvania Hospital
o The Houston Zoo
o CARON Foundation (Addictions in Mental Health)
o Alzheimer’s Foundation
o Drexel University
o Villanova University
o University of Pennsylvania
o Temple University
o Penn State University
o University of Houston
o University of Texas
o Yale University
o MS Foundation
o For Pete’s Sake Cancer Respite Foundation

In addition, our group members have had the honor of receiving some of the most coveted 
awards in American history, including but not limited to: 

o Indian of the Year Award, 1998
o FBI Shield of Bravery (only one of two individuals to be awarded it twice)
o Two Defense Distinguished Service Medals
o Navy/ Marine Corp Medal of Honor
o United States Air Force Medal of Honor
o Naval Meritorious Award
o Two Air Medals for combat missions over Iraq and Afghanistan
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In April 2016, the Pennsylvania House approved Senate Bill 3, also known as the Medical 
Marijuana Act. The Act was signed by Governor Wolf on April 17, 2016 to establish a program 
for medical marijuana use by patients with a “serious medical condition.” The intent of the Act 
is to “provide a program of access to medical marijuana…, provide a safe and effective 
method of delivery of medical marijuana…, and promote high quality research into the 
effectiveness and utility of medical marijuana.”  

The Act defines the term “serious medical condition” as amyotrophic lateral sclerosis (ALS), 
autism, cancer, Crohn’s disease, damage to the nervous tissue of the spinal cord with 
objective neurological indicated of intractable spasticity, epilepsy, glaucoma, HIV/AIDS, 
Huntington’s disease, inflammatory bowel disease (IBS), intractable seizures, multiple 
sclerosis, neuropathies, Parkinson’s disease, post-traumatic stress disorder (PTSD), severe 
chronic or intractable pain of neuropathic origin or severe chronic or intractable pain in which 
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Prevalence rates for seizures and severe or persistent muscle spasms are more difficult to 
quantify because they are a symptom of a wide variety of diseases and conditions. Instead, 
this study looks at seven conditions (some of which are explicitly listed in the Act) that 
commonly cause seizures and spasms. This is not an exhaustive list, but it does capture the 
majority of the most common and well-known causes for such symptoms.  Additional seizure 
and spasm conditions are likely to have relatively few patients within the study area.  

Figure3. 
Debilitating Medical Condition Prevalence Rates 

Notes: 
(1) All qualifying pain-related conditions are combined. 
(2) Chronic or intractable pain where conventional therapeutic intervention and opiate 
therapy is contraindicated or ineffective.  
(3) Prevalence rates shown represent the estimated percentage of the Pennsylvania 
population with the condition or disease. All are age-adjusted except where prevalence is 
specified for an age group.  
(3) Several conditions and diseases can cause intractable seizures or spasticity, including 
several named in the Medical Marijuana Act. These are organized into a single category.  

Source: 
Marijuana Policy Group; Pennsylvania Medical Marijuana Demand Study. 
See References for individual prevalence sources by condition.  

By applying the condition prevalence rates to Pennsylvania’s population, we estimate the total 
number of individuals in Pennsylvania with a debilitating medical condition that would qualify 
them to apply for a medical marijuana license under the current law. To the extent possible, 

Cancer 4 84% 3 88%
HIV/AIDS 0.25%
Multiple	Sclerosis 0 06% 0.15%
Huntington's	Disease 0.01%
Neuropathies 2.4%
Inflammatory	Bowel	Syndrome	(IBS)	(ages	18+) 3.3%
Crohn's	Disease 0.24%
Glaucoma	(ages	40+) 1.96%
Sickle	Cell	Anemia 0 031%
Post-Traumatic	Stress	Disorder	(PTSD)	(ages	18+) 1.8% 5.2%
Autism	(ages	3-17) 2.2%
Severe	neuropathic,	chronic,	or	intractable	pain1 2 7.5%

Intractable	Seizures	&	Spasticity
Amyotrophic	Lateral	Sclerosis	(ALS) 0.0039%
Epilepsy 0.71%
Fibromyalgia 0.5% 3.4%
Muscular	Distrophy	(ages	5-24) 0 015%
Parkinson's	Disease 0.31%
Spastic	Quadriplegia 0.06%
Spinal	Damage	with	Intractable	Spasticity 0 025%

Qualifying	Medical	
Condition

Female	
Population

Total	
Population

Male	
Population
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on 2016 market data, the share of total medical marijuana sales for each product type was 
about 70 percent for concentrates, 25 percent for ingestible products, and 5 percent for 
topicals. Based on these proportions, MPG assigns the corresponding share of total produced 
cannabinoid to each product category.  

Retail Market Geographies of Interest. 

CMMJ Holdings LLC provided MPG with a list of seven Pennsylvania counties of interest for 
the retail dispensary market: Bucks, Chester, Delaware, Lackawanna, Lehigh, Montgomery, 
and Northampton. MPG partitioned the list of counties into three geographies based upon 
contiguity of other identified counties and regional dispensary license boundaries as defined 
by the Pennsylvania Department of Health. Geography 1 is within Region 1 – Southeast and 
contains the counties of Bucks, Chester, Delaware, and Montgomery. Geography 2 is within 
Region 2 – Northeast and contains Lehigh and Northampton counties. Geography 3 is also 
within Region 2 – Northeast and consists of Lackawanna County exclusively. Figure 10 
presents the geographies of interest for the retail dispensary market.     

Figure10. 
Pennsylvania Map - Geographies of Interest 

Source: ArcGIS; U.S. Census Bureau; MPG. 
Geography 1 (Bucks, Chester, Delaware, Montgomery), Retail Market. 
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CAPS is a privately held limited liability corporation formed in the Commonwealth of 
Pennsylvania for the purpose of being thoughtful applicants for Medical Marijuana 
Grower/Processor and Dispensary Permits in Pennsylvania. 

The CAPS team is comprised of industry leaders in their respective fields. The team’s 
operations, engineering and technology professionals are key to vetting and implementing the 
strategies for cultivation, lab processing, and community impact. The group’s financial and 
investment expertise positions the Company for fiscal growth and long-term business success. 
And, our legal professionals are in place to navigate the legislative and regulatory landscape of 
Pennsylvania.  With medical team members who specialize in areas of oncology, neonatal, 
pediatric medicine, and ethics, CAPS can ensure safe, patient-centric care processes, clinical 
data collection and appropriate support with university clinical trials when available. 

To further enhance its knowledge of the medical marijuana (MMJ) industry and its impact on 
health and communities, CAPS has also joined forces with medical marijuana experts with 
experience in the highly regulated markets of Nevada and Colorado. These partners’ success 
as owners of cultivation sites, processing facilities, and dispensaries provides invaluable 
guidance to the CAPS team, as they seek to establish success within the Pennsylvania 
medical marijuana industry. 

CAPS is committed to the compassionate and responsible integration of medical marijuana 
into the communities where we maintain a presence, and as well as the surrounding 
areas.  Our principals are conscientious citizens in their daily lives, and are committed to 
supporting the communities in which they work. We sincerely believe that it is our obligation to 
use the Company’s financial, physical and human resources to enhance local and regional 
offerings. Our goal is to help good communities be even better. 

EAST WHITELAND TOWNSHIP (FRAZER), PENNSYLVANIA 

The town of Frazer, which is the location of one of the CAPS dispensaries, is in East Whiteland 
Township in Chester County, Pennsylvania. Located in 25 miles west of Philadelphia, the 
Township’s mailing addresses include Frazer, Malvern and a portion of Exton.  East Whiteland 
Township is approximately 11 square miles. 9  

According to 2015 Census data, East Whiteland Township was home to approximately 10,702 
people, which is an increase of 0.5% from the population in 2010.1  Approximately 64.3% of 
East Whiteland Township residents are between the ages of 18 and 65, 52.3% of which are 
female.  2010 data also indicates that nearly 77.1% of township residents are white alone (not 

1	https://www.census.gov/quickfacts/table/PST045216/4202922056.	
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Hispanic or Latino), while 11.6% are Asian American, 6.9% are Hispanic or Latino, 3.3% are 
Black or African-American, and the remainder reported as other.1  

Per capita income in East Whiteland Township from 2011 to 2015 was $40,568 while the 
median household income for families living in the township was $91,109. Approximately 4.9% 
of the population were living in poverty during this time period.!  

As of 2012, men owned approximately 64.5% of the 1,544 businesses in East Whiteland 
Township, while women owned 35.5% of businesses.  11.5% of businesses were minority-
owned, and 6.3% were owned by veterans.1   

Between 2011 and 2015, 5.0% of Township residents under the age of 65 were disabled. 
According to Census data, 12.3% of those living in the county did not have health insurance.1  

This year, Chester County Commissioners’ Chair Terence Farrell, was quoted as saying, 
“Chester County is one of the wealthiest, best educated and healthiest counties in the nation. 
However, we face the same overdose epidemic that is creating significant issues – and 
causing deaths – across Pennsylvania and America”. 
http://www.chesco.org/DocumentCenter/View/34891 

In direct support of that statement, the Chester County Coroner’s website reports ninety-seven 
drug overdoses in 2016, and, that number was at 17 deaths before the end March 2017.  

On March 6, 2017, Vince Brown, Executive Director of the Chester County Department of Drug 
and Alcohol Services addressed the community on “Black Balloon Day”, stating, “Our 
community, as well as our country, faces an opioid epidemic, and it is important to know that 
the disease of addiction knows no bounds…Addiction does not discriminate against age, race, 
socioeconomic status or education level.  Last year, more than 90 people in Chester County 
died from a drug overdose, a majority of which were due to prescription opioids, heroin and 
fentanyl.”  http://www.chesco.org/civicalerts.aspx?aid=587 

“Black Balloon Day” has become a national and international event designed to bring 
awareness to overdose deaths.  Chester County joined communities across the nation as 
events were held, and black balloons were displayed in remembrance of lost loved ones, and 
as a reminder of the vast epidemic that continues to grow. 

The work that Chester County is doing to combat the opioid and heroin epidemic, involves 
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starting the Chester County Drug Overdose Prevention Task Force.  The Task force is 
comprised of the District Attorney’s Office, the Chester County Commissioners’ Office, the 
Department of Drug and Alcohol Services, the Health Department, and other local partners in 
Chester County communities. This Task Force seeks to be a model for the Commonwealth of 
Pennsylvania with a broad-reaching approach to fighting opioid addiction.  With its presence in 
Frazer / East Whiteland Township, CAPS seeks to be a strong community partner in this fight. 

Although opioid addiction does not discriminate among occupations, socio-economic statuses, 
or ethnicities, once addicted, it is difficult to fight the addiction. High addiction levels in any city 
contribute to health issues, unemployment, crime, and hopelessness.  With additional financial 
support for the education and treatment options needed to address the opioid crisis in Chester 
County, the Task Force and other initiatives have a better opportunity to save lives. 

COMMITMENT TO IMPROVEMENT 

It has been demonstrated in other states like Colorado, Washington and California where 
medical marijuana has been legalized at the state level that the patient use of medical 
marijuana has had incredible positive health effects. Furthermore, the presence of medical 
marijuana organizations (MMO) and their financial contributions in the form of tax dollars has 
led to general improvements to conditions in surrounding communities as well.  

In addition to the obvious financial impact to the state, county, and local budgets through tax 
revenue, and job-creation, there are many funded services and programs that have benefited 
communities where the sale and use of medical marijuana has been legalized. 

The positive economic effects of legalizing MMJ also includes a reduction in: 

· the cost of prohibition measures required by local law-enforcement, thereby freeing up
much needed resources for other community needs 

· the cost of housing drug-related inmates

· the cost of uncovered healthcare and prescription medication as a result of patient access
to an alternative and highly effective treatment method 

· the growing cost of drug-related emergencies

The combination of increasing tax revenue from new jobs, the sale of MMJ, and other goods, 
plus income tax and property tax paid by the MMO and decreasing social service costs, 
creates a financial boon for areas where medical marijuana facilities are present.  With this 
newfound income, a community can improves the quality of its resources, and ultimately create 
an improved standard of living for residents. 



Pennsylvania	Department	of	Health	
Medical	Marijuana	Dispensary	Permit	Application	

127	

CAPS desires to have a positive impact on the regions in which we do business, by becoming 
a good neighbor and partner.  With the help of local partners and citizen input, we will identify 
and respond to community needs through collaborative efforts.  Our Company is prepared to 
be a lead supporter of programs and projects that make a difference in the lives of East 
Whiteland Township residents.  Based on the input CAPS has received from local leaders, the 
Company has determined that it can make the greatest overall impact by focusing its 
community efforts on addressing the opioid epidemic in the county, region, and eventually the 
state. 

THE GLOBAL PROBLEM (Opioid Epidemic): 

According to published reports and area leaders, like much of the state, East Whiteland 
Township and Chester County have an opioid problem.  Abusers are addicted to both 
prescription painkillers, and heroin. Prescription opioids are often prescribed, and sometimes 
over-prescribed to manage pain, while heroin is an opiate that is often used an inexpensive 
substitute for hard-to-get and more costly prescription opioids.  Synthetic opioids (i.e., fentanyl) 
are also a factor in the growing problem. Synthetics are being introduced at an alarming rate, 
with little to no oversight over the potency of each dosage.  In 2016, Surgeon General Vivek 
Murthy said, “This is one of the greatest public health crises of our time: the opioid epidemic.”  

In November 2016, in a multilayered effort to combat the increasing devastation of opiate 
abuse across the state, Pennsylvania Governor Tom Wolf signed five bills (Act 126 SB1367, 
Act 125 SB1368, Act 124 SB1202, Act 122 HB1699, Act 123 HB 1737), into law. This new 
legislation though helpful in the State’s battle against the opioid epidemic, left much work to be 
done in communities. 

In February 2017, Governor Tom Wolf said, “Since becoming Governor, I’ve travelled around 
the Commonwealth hearing stories from parents, friends, first responders, and community 
members about their firsthand experience with people who have fallen prey to this crisis…We 
must continue to use every tool in our tool box to combat this crisis, and help those who are 
suffering from substance use disorders.” 

Opioid addiction is a crisis of monumental proportions in the many regions affected because 
infiltration of opiate abuse into a community is so widespread that it affects almost every area 
of life.  It is a problem that will not go away without significant efforts to eradicate the problem 
and educate the public.  

CAPS intends to help East Whiteland Township and Chester County, deal with its current 
opioid crisis in a way that provides real solutions to improve the community and save lives.  As 
a true community partner to the existing organizations leading the fight, CAPS will create a 
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holistic impact on the region which will allow the area’s residents and leaders to focus on other 
quality of life issues like jobs, wages, childcare, and community development. 

THE COMMUNITY EFFECT (Opioid Abuse): 

Beyond the personal destruction to lives directly affected by the opioid epidemic, entire 
communities are distressed by the strain on public resources, social services, and high job 
vacancies for area businesses. Opiate abuse related medical emergencies, more criminal 
activity, and higher arrest rates are responsible for increased public costs, and a notable 
decrease in public and social services.   

Given the many areas of community life and services contaminated by the epidemic, CAPS will 
coordinate a comprehensive plan of support for: 

· Individuals & Families

· Large Employers & Small Business Owners

· Law Enforcement & Emergency Service Providers

· Local Government & Non-Profit Organizations

Individuals & Families 

Families are suffering from the adverse effects of opiate abuse and addiction.  Separation, 
unemployment, incarceration, health emergencies, harm to unborn babies, and death are 
common challenges experienced by individuals addicted to drugs and their loved 
ones.  According to the National Institute of Drug Abuse, opioid abuse also plays a role in 
many major social problems, such as drugged driving, violence, stress, and child 
abuse.  Furthermore, it can lead to homelessness, crime, missed work, or problems getting 
and/or keeping a job.  Family health and finances are affected. 

Large Employers & Small Business Owners 

Area companies are also greatly impacted by the opioid epidemic.  Employers in communities 
with heavy abuse and addiction, express that it is difficult to identify prospective employees 
who pass drug screens and will report to work every day.  Being trained to operate machinery, 
and perform other sensitive jobs, requires that workers pass a drug screening. Many local 
applicants cannot meet this basic requirement.  As a result, some businesses have jobs to 
offer, yet they cannot find qualified, skilled workers to fill the positions. 

In addition, business leaders cite a growing concern for the increasing cost of private health 
insurance borne by their companies.  Private companies are the predominant payers of private 
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health insurance.  One recent analysis by Fair Health estimated that the cost to private health 
insurance plans stemming from opioid addiction rose by more than 3,200 percent in the years 
2007 to 2014.  Thus, driving up the cost to do business in the region. 

When a community succumbs to a lower quality of life, increased financial pressure on public 
resources, and the diminished purchasing power of an unskilled and unemployed worker pool, 
it loses value in key “business attractiveness” sectors.  The circular ramifications of loss of 
business and personal income to the Township and County, stagnates improvements to quality 
of life resources. 

Law-Enforcement & Emergency Service Providers 

According to area reports opiate abuse has hit home in East Whiteland Township and Chester 
County.  Of the ninety-seven drug overdoses in 2016, fifteen deaths were in, or next door to 
the Township.  In an area with a population under 11,000, fifteen deaths represent nearly 
0.15% of the total population dying from drug related causes.   

For many law enforcement professionals, one answer to this alarming death rate, is to support 
Act 139 (Act), which allows Naloxone (Narcan), a life-saving opioid overdose reversal 
medicine, to be prescribed to a third party, such as a friend or family member, and 
administered by law enforcement and firefighters. In addition, the Act provides legal protections 
for witnesses, or Good Samaritans, seeking medical help at the scene of an overdose.  In an 
effort to fight the growing scourge of opiate addiction, drug forfeiture dollars are now being 
used to purchase Narcan, as well as to create educational programs and public service 
announcements year-round. 

Increased costs to manage the growing drug-related problems cause by the epidemic creates 
an additional financial burden on local law-enforcement entities.  Emergency Service Providers 
such as paramedics, firefighters, hospitals and community health centers, also feel the 
negative effects of the growing opioid epidemic.  As first responders to drug emergencies, this 
group is being taxed by the unpredictable increase in incidents.  As a result, they often suffer 
from inadequate resources, such as medication, staff, Narcan, or the number of recovery beds. 

Local Government & Organizations 

Local services are the key to any well-functioning community.  When properly funded, the local 
government, public schools, and social service agencies serve as the foundation for 
community governance and development.  However, when those allocated funds are 
redirected to solve a new community crisis, the services diminish and all residents are 
negatively affected.  
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Each time an opiate related overdose, crime, incarceration, dropout or job loss happens in a 
community, an unanticipated expense and/or negative effect is delivered to the doorstep of 
local leaders.  In a true epidemic situation, community development is the ultimate victim of this 
constant barrage of new costs.  Funding intended for neighborhood improvement, business 
growth, recreation and housing projects must be diverted to combat abuse, addiction and its 
effects, thereby making victims of residents who have absolutely no drug involvement. 

THE SOLUTION (Opioid Abuse): 

Pennsylvania is one of the top five states with the highest number of annual overdose 
fatalities.  As long as opiate abuse is a problem, everyone loses.  With a partner like CAPS, 
meaningful progress can be made to combat the epidemic’s ill effects and to reverse its 
deleterious impact on communities. East Whiteland Township and Chester County are 
combating this trend with a government, non-profit, medical, business and law-enforcement 
partnerships. CAPS is ideally suited to support and expand the current initiatives in place to 
combat the opioid problem. Our solutions and partnerships will be geared towards: 

· Information

· Education

· Prevention

· Intervention

· Treatment & Recovery Support

· Workforce Development

· Neighborhood Improvements

To implement our plan for the County, CAPS will partner with community organizations, 
including hospitals, non-profits and treatment centers, to bolster existing programs, or develop 
new projects that help to: 

· provide information and education

· lower abuse and addiction rates

· decrease drug-related emergencies

· reduce arrest rates

· improve public health and safety

· expand qualified worker job pool

· enhance quality of life



Pennsylvania	Department	of	Health	
Medical	Marijuana	Dispensary	Permit	Application	

131	

By assisting in the battle against the ravages of the opioid crises, CAPS joins the community in 
its future development.  Furthermore, if awarded a license to dispense medical marijuana in 
East Whiteland Township, CAPS intends to lead the effort and bring other MMJ permit 
awardees across the state to the table to join forces to combat the opioid crisis across the 
Commonwealth of Pennsylvania. 

Partnerships 

To create real solutions, CAPS recognizes the need for a collaborative effort of resources, 
methods, and partners. All CAPS initiatives will be conducted in tandem with an existing 
organization, and coordinated by a local program manager.  Each program will be carefully 
selected, then monitored for community impact and reviewed for financial support, quarterly. 

CAPS has selected a primary partner with which the company can holistically address the 
opioid crisis.  To move beyond this crisis, we must be in a position to provide hope and new 
opportunities for current opiate users and abusers, as well as likely targets for abuse. 

Our first partnership places us in a unique position to address the epidemic both proactively 
and reactively, through programs that affect the region’s aforementioned areas of concern: 
Information�Education�Prevention�Intervention�Workforce Development�Treatment & 
Recovery Support  

CAPS has an exclusive partner agreement from the Northeast PA Manufacturers & Employers 
Council’s (MAEA) and the YES (Your Employability Skills) Northeast Certificate Program. 
MAEA is a 501(c)(3) charitable organization that serves 22 counties, and has 320 corporate 
members who employ 75,000 workers.  Based on the member’s needs, the Council was 
incorporated in 2006 to house all of the workforce development initiatives, including YES. 
MAEA is dedicated to partnering with organizations that include representation from the 
business, government, education, economic and workforce development sectors. 

MAEA mission is to provide programs and services that will develop a qualified workforce and 
competitive business community in Northeast Pennsylvania and the Commonwealth.  The 
Council is an Alliance Member of The Pennsylvania Manufacturers' Association (PMA), which 
is the leading voice for manufacturing in the Commonwealth. Both MAEA and PMA are 
committed to assisting companies find a highly skilled workforce, and are first line witnesses to 
their member companies’ hiring efforts being thwarted by the opioid epidemic.   

For years, employers across the nation have been expressing concern about the lack of basic 
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job knowledge and industry specific skills in the majority of applicants.  Now, a new major 
concern is that employers are having difficulty finding drug-free employees to fulfill hundreds of 
positions across the region. The YES Program has added new drug education information and 
a six-panel drug screen to its current curriculum to address the new workforce challenges.  The 
goal is to have non-users educated about the consequences of drug use, and to help current 
users find alternatives for a better future.  Program participants are made aware through the 
program of career options, and workplace expectations.   

The YES Northeast Certificate Program is a 120-hour elective course that provides information 
and resources to participants, so that they can gain the soft skills necessary to fulfill the needs 
of business and industry, as well as to make informed decisions regarding future careers and 
priority occupations in the Commonwealth. Employers view this program as a prescreening 
tool, saving them time and money, eliminating employer assessments, providing good 
employees that can grow with the company, and helping eliminate employee orientation 
training.  Certified students are recognized as “preferred applicants” by employers, post-
secondary education institutions, and employer-sponsored training programs in Pennsylvania. 

YES also conducts customized workshops series for target populations.  As part of CAPS’ 
partnership, the Northeast PA Manufacturers & Employers Council has agreed to develop 
specific YES workshop series for the community.  These new workshops will be available to all 
CAPS partners, and will be geared to individuals recovering from opiate overdose, as a post-
treatment option, as well as to recovering addicts seeking to reenter the workforce.  Getting 
back into the workforce is incredibly important to individuals and the community as a whole. 
Every community needs productive citizens who are taking care of their families, themselves, 
paying taxes, and contributing to their local economies.  It’s what makes our country work. 

Other target populations upon which we will focus workshops about the opioid epidemic will 
include both in-school, out-of-school youth, and the employer community. The workshop topics 
will include coverage of substance abuse and wellness, as well as a special new curriculum on 
the integration of medical marijuana into Pennsylvania communities. The workshops are easily 
customized for many populations, and at-risk groups, and the curriculum is flexible enough to 
expand or redesign as needed. 

In addition, based on community demand and need, CAPS will continue to identify and vet new 
partners, as the need arises. The list below includes the type of programs CAPS will consider 
supporting.  CAPS will also provide volunteers for community efforts in these areas of service. 

· Opioid Overdose Intervention Tools

· Treatment Resource Improvement

· Treatment Services
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·   Education Events 

·   Residential Programs 

·   Transitional Housing 

·   Alternative Sentencing Options (Rehab) 

·   Recovery from Opioid Addiction 

·      Funding for Nalaxone (Narcan) 

·   Youth Prevention 

·   Youth Treatment and Education 

·   Prison Services and Housing 

·   CARA (Comprehensive Addiction and Recovery Act) Partnership 

·       Development and Distribution of Education Materials 

·   Job Training 

·   Resume Writing 

·   Small Business Assistance 

·       Neighborhood and Community Development Projects 

 

Socialized Web Platform   

A customized online and mobile platform will be developed for CAPS to link CAPS with area 
residents, political leaders, social service providers, law-enforcement, business owners, 
educators, and medical professionals on one network.  CAPS will have the first private 
community platform that provides the collective power of collaboration, private professional 
network, multimedia, communications, document sharing, information exchange, data 
analytics, with mobile and third party application integration, all in one network platform. This 
private communication network will have the capability to track, record, and disseminate 
information to individual segments of the group, partial segments of the group, or the entire 
group.  It is the ultimate tool for collaborative education efforts, and community impact 
programs. 

 

Every impact that is made by the CAPS Community Impact Plan will be recorded and reported 
through this platform.  We will use this platform to target each improvement goal listed, and the 
performance of our programs and partnerships. All partnership program data will be reported 
on a customized CAPS Enterprise Communications Platform, with tailored entries and tracking 
measure for Department of Health reporting.  
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This innovative socialized web platform will be designed for East Whiteland Township/Chester 
County, however, it will have the flexibility to expand as broadly as needed, should our efforts 
eventually become statewide. 

Communication is the cornerstone of this easy to use tool, so, all programs, projects, events, 
and neighborhood initiatives will be promoted via the platform and traditional media.  Platform 
communications will be available free of charge to registered users 24-hours per day online, 
and via mobile devices. Each partner, group type, or individual can receive information 
designated for each specific need, via private email, video, or electronic public announcement.  

Information Sessions 

In addition to our selected partnership plans, CAPS will institute its own ongoing series of 
monthly informational sessions on the use and abuse of opioids, as well as educational 
sessions on how to best use medical marijuana as a clinical option to treat opiate addiction. 

These sessions will separately target users, families, medical professionals, social service 
providers, politicians, law-enforcement, and other concerned citizens.  All information will be 
presented onsite, as well as available through CAPS’s socialized web platform, in print, and 
online, and via mobile devices for as long as needed. 

CAPS will also work closely with local organizations that have programming to serve the 
addicted, and homeless populations.  Our desire is partner with these organizations in order to 
offer assistance in getting these often disenfranchised users access to a medical card to 
enable the purchase of medical marijuana.  This will aid in attacking the problem at its core. 

Financial Commitment 

 
 
 
 
 
 
 

  

The Company recognizes that there are other community needs in East Whiteland 
Township/Chester County outside of managing the opioid crisis.  So, with input from 
community leaders and members, CAPS is open to funding projects that provide other benefits 
to the local community or environment. 
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Other projects may include updating a local municipal facility, buying new vehicles or 
equipment for public safety providers, arts and culture projects, community restoration projects, 
food drives, local festivals, youth summer camps, playground builds/improvements, youth 
sports teams, renovating or installing sports fields, and more. 

SUMMARY 

CAPS presence in East Whiteland Township/Chester County will also add a minimum of 20 
jobs for workers directly at the dispensary, as well as create additional employment 
opportunities in the expanded and new program offerings funded by the Company.  Each new 
job expands the local tax base, and adds to the bottom-line. 

Our multi-faceted approach to community development allows us to serve a large cross-
section of residents, with a wide swath of programs and solutions. CAPS plans to join the 
community as a good listener, and stay as a good neighbor.  That way, we will be a true 
partner to the region and together, we will create the greatest community impact possible. 
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medical expertise and use her credibility to inform and influence healthy growing 
practices, perform clinical studies, lead strategic research activities on cannabis, 
research and develop new strains and ensuring patient's overall health goals are 
achieved 

 

Pharmacist, Edward J. Ward, will be responsible for meeting with patients and helping to 
understand which ailments they are seeking to relieve.  He will be responsible for the 
accurate receiving and dispensing of inventory following all applicable regulations 
governing medical marijuana.   The Pharmacist will ensure that accurate records are 
maintained for all medical marijuana products at all times and that patient feedback is 
collected and communicated to appropriate members of the CAPS team.  Responsible 
for ordering medical marijuana from licensed Grower Processor facilities in Pennsylvania 
to maintain an adequate supply for the patients of the dispensary.  Rigorously enforcing 
all quality control standards and product handling SOP’s. 

 

Patient Counselor, Marci Schankweller, and Genevieve Ward, will provide outstanding 
patient service by providing products, product knowledge, and absolute accuracy in the 
sales process; ensure products are sold only to current registered patients carrying a 
valid registry ID card, and that all sales are accurately and comprehensively tracked in 
the POS system; educate patients about available forms of cannabis, offer product 
knowledge to patients on the most appropriate type of cannabis based on their 
symptoms and medicating circumstances, and refer patient to other dispensary services 
as needed. 

 

 

B. Employee Qualifications of each principal, operator and employee 
 

Chief Executive Officer, CEO, Patrick A. Bello, is a results-driven entrepreneur with 
consistent and successful history in startup environments.  Patrick has led many 
organizations as CEO from the start-up phase to success.  He is skilled at launching, 
developing and growing companies by identifying key talent and providing the right 
amounts of leadership and inspiration. 
 
Chief Compliance Officer, CCO, Patrick Witcher, has served with the United States Drug 
Enforcement Administration as a Special Agent with a Top Secret Clearance.  He has a 
prestigious career with the Kansas City Missouri Police Department as a SWAT 
supervisor.  He runs a vertically integrated brand in Colorado which has more than 
$20,000,000 in annual sales.  Works closely with the Marijuana Enforcement 
Investigations in the State of Colorado to ensure strict adherence to State and local 
regulations and has had no violations after 3 years of business. 
 
Chief Financial Officer, CFO, Gary Carpenter, Is the principal for Haddonfield Asset 
Management and works domestically and internationally to source diligence and sell 



portfolios of distressed financial instruments and acted as an advisor to funds’ 
investments in private equity, distressed debt and distressed loan investments. 
 
Chief Operations Office, COO, Shane Terry, as the founder of TapRoot Holdings, he has 
strategically helped clients in Nevada, California, Colorado and Oregon to achieve 
success in their cannabis startup business.  Requested by State of Pennsylvania to 
establish a working group to create regulations for emerging medical marijuana market.  
Worked directly with PA Senator Daylin Leach’s office to establish medical marijuana 
regulations and a merit based selective process.  Shane has owned, operated and 
managed multiple cannabis-based businesses.  Shane served in the Air Force as a 
fighter pilot in combat in Afghanistan and has won numerous awards for his leadership 
including Top Gun. 
 
Chief Technology Officer, CTO, Ryan Ward, As the co-founder of a Real Estate 
Company, Ryan leveraged technology to manage and coordinate various 
subcontractors, architects, realtors, townships to achieve strategic needs for individual 
properties.  Ryan worked for E-Bay Enterprise as a financial analyst and provided 
ongoing support to the CFO and Executive VP’s.  Collaborated with various technology 
experts on payments, API, Data Management, IT Security to improve operational 
performance. 
 
 
Director of Security, Brendan Tomaino, Accomplished private sector Project Manager 
and skilled law enforcement supervisor.  As an investigator he is experienced in both 
traffic investigation and criminal investigation.  Expert on numerous law enforcement 
strategies and topics.  Worked in the highly regulated US Navy Nuclear Power program.  
Expert in risk management, security management and vulnerability assessment.  As a 
member of the Pennsylvania State Police he served for 18 years and received 
commendable or outstanding ratings on all annual performance reviews. 
 
 
Security Associate,  Thomas Tolan, has extensive experience in criminal, civil and 
intelligence investigations, physical and electronic security services.  He has provided 
security and assistance for elected officials, law firms, and energy companies in the 
Marcellus Shale gas industry.  He manages more than 90 full and part time employees 
and has conducted background checks on new hires and handled security human 
resource matters. 
 
 
Director of Human Resources, Joseph Nicolas, is currently the CEO of Magellan Search 
and Staffing, which is a full service recruiting firm and Human Resources support for 
business operations.  Joseph oversees sales, marketing, accounting, finance, human 
resources and operations for his company.  He participates in the professional 
development, training and team building activities for his entire staff as well as 
leveraging technology to advance his company strategies. 
 
 
General Counsel, Patrick J. Bello, Specializes in corporate and technology matters for 
emerging growth and mid-market businesses.  His practice focuses on general entity 
formation, commercial and corporate contracts, equity and convertible debt financing 
transactions, software licensing, employment and personnel matters, and securities 



compliance, with an emphasis on emerging growth companies in the technology sector.  
Additionally provides legal representation in general corporate and intellectual property 
matters including trademarks. 
 
 
Medical Director, Janice Worobey Ives, Pennsylvania licensed clinical pharmacist with 
15 years of long term and hospital experience.  Practices as an extremely effective 
member of the healthcare team while acting as an advocate for patients to provide 
optimal care to improve their quality of life.  It is her mission to demonstrate great 
concern for delivering safe, high quality pharmaceutical care to adolescents, adults, and 
geriatric populations.  With a methodical mind, she strives for excellence in compliance 
with the Department of Health, Joint Commission, and DEA regulations by enforcing 
policy and procedures throughout all disciplines within the organization. 
 
 
Assistant Medical Director, Barbara Ochester, Expert public speaker and employment 
and patient screening advisor.  She is a registered nurse and understands listening to 
patients to help them identify and prioritize their needs.  Her experience with patients 
and her education and understanding of cannabis as a medicine will be valuable for 
CAPS and helping to bring medicine to the patients that are most in need in 
Pennsylvania. 
 
 
Patient Consultant, Marci Schankweiler, is the Founder and CEO of For Pete’s Sake 
Foundation (FPS), a 501(c)(3) non –profit that provides respite vacations to adult cancer 
patients and their loved ones.  FPS was founded after Marci lost her husband Pete to 
testicular cancer at the tender age of 50.  She knows the cancer battle intimately, and as 
a caregiver, she has a unique perspective on what adult patients and their loved ones 
need to feel supported. 
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  PATRICK  WITCHER   
 
 
 
 
 
 
 
 
 
 
 
 
 
Patrick  has  over  20  years  of  experience  in  local  and  federal  Law  Enforcement.   

 
 
•   

 
 
His  service  within  the  United  States  Drug  Enforcement  Administration  as  Special  Agent  earned  
him  Top  Secret  SBI  Clearance,  wherein  he  supervised  and  conducted  numerous  high-level  
narcotics and money-laundering  investigations,  Title  3  wiretaps,  served  high-risk  search  and  arrest   
warrants,  and  testified  in  Federal  Court  on  countless  investigations  while assigned to the Las  
Vegas  District  Office.   

 
 
•   

 
 
His  prestigious  law  enforcement  service  with  the  Kansas  City  Missouri  Police  Department  includes  
Police  Officer,  Metro  Patrol  Division,  selection  to  provide  personal  security  for  the  Mayor  of  Kansas   
City,  Street  Narcotics  Unit  and  Tactical  Entry  Team  where  he  served  more  than  500  high  risk  search  
warrants,  Patrol  Supervisor,  SWAT  Supervisor  and  Homicide  Supervisor,  as  well  as  Academic   
Supervisor  for  the  Kansas  City  Regional  Police  Academy.   

 
 
•   

 
 
Proudly  serving  the  United  States  Air  Force,  he  was  Personal  Security  Agent  and  served  NATO  
Commander  General  John  Shaud,  Chief  of  Staff,  Supreme  Headquarters,  Allied  Powers  Europe.   
For  his  dedicated  service  in  the  United  States  Air  Force,  Patrick  received  many  medals  and  
awards,  including  the  Joint  Services  Commendation  Medal  and  the  Air  Force  Commendation   
Medal.  He  also  served  on  the  Strategic  Air  Command  Elite  Guard.   

 
 
In  Patrick’s  new  Position  as  President  of  Buddy  Boy  Brands  in  Denver,  Colorado,  he  has  taken  his  vast  law  
enforcement  experience,  management  skills  and  education  to  run  a  successful,  vertically  integrated  medical   
marijuana  operation.   

 
 
 Assisted  with  successful  negotiations  to  take  over  8  dispensary  and  6  cultivation  licenses  that  were  
 on  administrative  hold  with  the  Marijuana  Enforcement  Division  and  the  State  Attorney General.   
•     Handled  all  aspects  of  securing  licensing  for  all  14  entities.   
•   Reopened  all  facilities  in  July  2014.    At  the  end  of  2015,  Buddy  Boy  Brands  surpassed  

$20,000,000.00  in  annual  sales   
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• 
 
 Implemented  new  policies  and  procedures  to  ensure  strict  compliance  with  City  and  State  
 Regulations.   
•     Works  closely  with  Marijuana  Enforcement  (MMED)  Investigators,  City  Licensing  and  Fire  
 Inspectors  to  ensure  strict  adherence  to  State  and  local  regulations.   
•     Have  had  3  Marijuana  Enforcement  Division  inspections  with  zero  violations.   
 Developed  what  a  MMED  Investigator  has  stated  should  be  the  “Gold  Standard”  for  patient  and  
 inventory  tracking.   
•     Regularly  set  up  tours  through  his  facilities  with  new  city  and  state  investigators  and  
 inspectors for training  purposes.   
•     Worked  closely  with  a  Colorado  Assistant  Attorney  General  and  the  Director  of  Colorado  Peace  
 Officer  Standards  and  Training  (POST)  with  a  training  video  on  the  marijuana  Industry  at  his   
 facilities.   
•     Works  hand  in  hand  with  MJardin  to  establish  smooth  and  compliant  transfer  of  product  from the  
 cultivation  facilities  to  the  dispensaries.   
•     Works  with  MJardin  to  continuously  develop  a  strategic forecasting model for supplying the  
 dispensaries  with  the  best  product  strains  available.   
•     Hired  two  full  time  Compliance  Officers  who  were  former  MMED  Investigators  to  implement  and  
 ensure  strict  adherence  to  all  new  policies  and  procedures.   
•     Consulted  with  the  Majority  Leader,  Minority  Leader  and  the  Chairman  of  the  Judiciary  Committee  in  
 the  Pennsylvania  House  of  Representatives  to  discuss  proposed  legislation.   
•     Consulted  with  and  provided  tours  for  numerous  state  legislators  from  Missouri,  Alaska,  Hawaii,  
 Florida  and  several  other  states  that  are  currently  working  on  legislation.   
•     Consulted  with  and  helped  write  the  Security  and  Compliance  Plan  for  various  companies  who  
 applied  for  Medical  Marijuana  Licenses  in  the  States  of  Maryland  and  Massachusetts.  
• Developed and produced a “Cannabis Guide for Law Enforcement” which has been distributed to  
 numerous Law Enforcement Agencies.      

 
EDUCATION:  Bachelor  of  Science  Degree  in  Criminal  Justice  Administration  (graduated  Summa  Cum  
Laude);  United  States  Drug  Enforcement  Administration  Academy,  Quantico,  VA;  Kansas  City  Missouri   
Regional  Police  Academy  (Valedictorian);  United  States  Air  Force  Police  Academy  (Valedictorian).   
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Name:		Lynn	Dowds	
Occupation:				N/A																											
Title	in	Applicants	Business:		Financial	Backer	
Also	Known	As:	
Date	of	Birth:			 	

	
	
	

	
Phone:		 	 	
Email:		 	
	
	
	
	
Name:		Claire	Daniels	
Occupation:			N/A	
Title	in	Applicants	Business:		Financial	Backer	
Also	Known	As:	
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