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Updated February 1, 2017 – See Guidance 

Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana regions 

listed below. A separate application must be submitted for each primary dispensary location sought by 

the applicant. Please see the Medical Marijuana Organization Permit Application Instructions for a table 

of the counties within each medical marijuana region and the counties in which you are eligible to locate 

your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a dispensary permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 

☐ Southwest   ☐ Southcentral   ☒ Southeast 

 

County 1 (Primary Dispensary Location): Doylestown 

County 2 (if applicable): N/A 

County 3 (if applicable): N/A 
 

 

Department of Health Use Only 

# Received 
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City: Doylestown State: PA Zip Code: 18901 

County: Bucks Municipality: Doylestown Township 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

The proposed dispensary is located on 2.47 acres on Duane Road, in an appropriately zoned and 

secure location with easy access to Route 611 and Route 202. Public transportation options to access 

the dispensary include bus service on the 55 route (Cross Keys via Doylestown) to the stop at the 

intersection of Easton Road and Edison Furlong Road, which is only a 3-minute walk to the dispensary. 

 

Second Dispensary Location 

Facility Name: N/A 

Address: N/A 

City: N/A State: PA Zip Code: N/A 

County: N/A Municipality: N/A 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

N/A 

 

Third Dispensary Location 

Facility Name: N/A 

Address: N/A 

City: N/A State: PA Zip Code: N/A 

County: N/A Municipality: N/A 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

N/A 

 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 
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FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

 ☒ 
 Yes 

☐ 
 No 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 
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d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 

plan. 

Table of Contents 
 

1. INTRODUCTION 
2. DIVERSITY STATUS OF PRINCIPALS, OPERATORS, FINANCIAL BACKERS 

AND EMPLOYEES 
3. AFFIRMATIVE ACTION PLAN 
4. INTERNAL DIVERSITY GOALS 
5. DIVERSITY-ORIENTED OUTREACH AND EVENTS  
6. CONTRACTS WITH DIVERSE GROUPS AND EXPECTED REVENUES TO BE 

PAID TO DIVERSE GROUPS 
7. MENTORING, TRAINING AND PROFESSIONAL DEVELOPMENT PROGRAMS 

FOR DIVERSE GROUPS 
8. OTHER INFORMATION DEMONSTRATING LEAF RELEAF’S COMMITMENT TO 

DIVERSITY PRACTICES 
9. WORKFORCE UTILIZATION REPORT  
10. LEAF RELEAF’S ABILITY TO RECORD AND REPORT ON THE COMPONENTS 

OF ITS DIVERSITY PLAN 
 

1. INTRODUCTION 
 
Caring Clinic LLC d/b/a Leaf Releaf is proud to be a woman-owned business as defined at 74 
Pa. C.S. §303(b). Inherent in being a woman-owned small business is a keen appreciation for 
the value of a diverse and inclusive workforce and leadership apparatus, as well as a relentless 
determination to empower individuals and entities from diverse racial, ethnic and cultural 
backgrounds and communities, fellow women, veterans, and individuals with disabilities who 
are passionate about delivering the best possible service and products to the Commonwealth’s 
medical marijuana patient population.  With this background, paired with Leaf Releaf’s 
principals’ wealth of knowledge and experience in other states’ regulated medical cannabis 
industries, the healthcare industry, and the hospitality industry, Leaf Releaf believes that it is 
particularly well-equipped to succeed in Pennsylvania’s medical marijuana program and 
advance the Commonwealth’s goals of diversity and inclusion as described in 28 Pa. Code § 
1141.32.  
 
Talk is cheap. Leaf Releaf believes that the key to an effective diversity plan is for its principals 
and management to remain proactive. This includes an ongoing process of identifying 
shortcomings concerning diversity, outlining diversity goals, and taking steps to build diversity 
and develop an internal culture that embraces diversity.  
 
Leaf Releaf’s principals have proven their commitment to diversity in their other businesses. 
For example, the medical cannabis enterprises in New Jersey, Delaware, and Maryland that 
are operated by Leaf Releaf principal David Weisser count among their leadership ranks four 
(4) veterans of the U.S. Armed Forces; six (6) racial minorities; and five (5) women. In addition, 
Senior Spirit, the adult medical daycare center owned and operated by Leaf Releaf’s owners 
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under licensure from the NJ Department of Health, has 47 employees, of which 28 are female, 
25 are African American or Hispanic, and five are Asian American.   
 
2. DIVERSITY STATUS OF PRINCIPALS, OPERATORS, FINANCIAL BACKERS AND 

EMPLOYEES 
 
Leaf Releaf is proud to be a woman-owned and operated company.  The company is majority-
owned by Jeanne Cretella, who also owns and operates Hotel du Village and the Logan Inn in 
New Hope, Pennsylvania and was named by NJBIZ to “Top 50 Women in Business” for 2017. 
Leaf Releaf’s Medical Director, COO and Dispensary Manager (a Registered Pharmacist in the 
Commonwealth Pennsylvania), and Community Outreach Coordinator are also women. 
 
3. AFFIRMATIVE ACTION PLAN 
 
Leaf Releaf will prepare a written affirmative action plan setting forth the policies, practices and 
procedures that it will implement to ensure that all qualified applicants and employees receive 
an equal opportunity for recruitment, selection, advancement, and every other term and 
privilege associated with employment.  The affirmative action plan will also extend to 
vendors/contractors.  Through its affirmative action plan, Leaf Releaf aims to not only foster 
diversity and inclusion in employment and contracting, but also help correct the impact of 
employment discrimination based on race, color, national origin, ancestry, religion, age, sex, 
and handicap or disability.   
 
Leaf Releaf hereby declares and will continue to reaffirm its policy for equal employment 
opportunity and non-discrimination in all employment and contracting practices.  Leaf Releaf’s 
commitment to this policy reflects not only its moral and social conscience, but also its belief 
that such practices will yield good personnel management and success in the Commonwealth’s 
medical marijuana program.  
 
Leaf Releaf understands that a diverse workforce and leadership begins with recruitment and 
deliberate talent acquisition.  It also requires developing a pipeline of diverse candidates that 
span a broad spectrum of experience levels, which will allow Leaf Releaf to fill both junior-level 
and senior-level vacancies as they arise.  To that end, Leaf Releaf’s recruitment and selection 
procedures will take into account Leaf Releaf’s diversity goals, without using quotas.  Leaf 
Releaf will participate in job fairs aimed at diverse groups including the NAACP National 
Convention and Diversity Career Fair and the Philadelphia Veterans Job Fair.     
 
Leaf Releaf’s affirmative action plan will include procedures to evaluate the composition of Leaf 
Releaf’s workforce as compared to the composition of the relevant labor pools.  If women, 
persons of diverse racial, ethnic and cultural backgrounds and communities, veterans, and 
individuals with disabilities are not being employed at an expected rate given their availability 
in the relevant labor pool, Leaf Releaf’s affirmative action plan will contain specific practical 
steps designed to address this underutilization.  This process involves good faith efforts to 
identify and eliminate the causes of the underutilization to the extent Leaf Releaf’s employment 
and contracting practices are implicated, and replacing problematic practices with ones that are 
merit-based and do not adversely impact diverse groups.  Leaf Releaf will also make good faith 
efforts to reach out to sufficient applicant pools of qualified minorities, women, handicapped 
persons, and veterans to help address their underutilization.      
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Management will be required to project goals and timetables regarding the representation of 
minorities, women, handicapped persons, and veterans likely to result from Leaf Releaf’s 
affirmative action plan.  This will allow Leaf Releaf to monitor the success of its affirmative 
action plan and identify areas for improvement.  The affirmative action plan will also establish 
organizational structures and monitoring systems which will assure effective operation of the 
affirmative action plan, achievement of its goals, and methods to modify and improve the plan 
as appropriate.  Leaf Releaf will continually endeavor to create a workplace without 
discrimination and harassment, and these goals will be strictly enforced.   
 
Leaf Releaf will apply the following policies and practices, among others, to ensure that 
minorities, women, veterans, and handicapped persons have access to all positions and 
advancement opportunities: (1) initial referrals for job interviews will be made with consideration 
of Leaf Releaf’s affirmative action goals, under procedures developed under the guidance of 
the principals of Leaf Releaf.  Everyone involved in the interviewing and hiring process will 
receive training on this policy; (2) all employees will have equal opportunity to apply for 
promotions or transfers to desired positions without advance approval; (3) any employee who 
applies for but is not selected for a position will be informed of such denial in writing.  
 
Further, Leaf Releaf recognizes that achieving a culture of diversity and inclusion does not end 
with talent acquisition, but requires proactive retention and promotion efforts.  To that end, Leaf 
Releaf will foster a culture of inclusion that prioritizes acceptance, makes room for varied 
backgrounds and perspectives, and trains all incoming employees on these values.  Leaf Releaf 
will also help employees see the company as a place to grow by counseling them on their 
career trajectories and offering training and leadership opportunities.  Mentorship, especially in 
connection with employees from underrepresented groups, will be available to all employees 
of Leaf Releaf.   
 
Through the, above-described affirmative action plan, Leaf Releaf will make efforts to fully 
comply with all applicable federal, state and local laws relating to equal employment 
opportunity, affirmative action, and non-discrimination.  Such laws and regulations include, 
without limitation, the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, 
the Rehabilitation Act of 1973 (Section 504), Executive Order 11246, and Pennsylvania Human 
Relations Act.     
 
The principals of Leaf Releaf will be primarily responsible for achieving the company’s diversity 
goals and the implementation of the affirmative action plan.  They will review the affirmative 
action plan on a regular basis and update it as necessary and appropriate to accomplish the 
Department’s goals concerning diversity and inclusion and to remain in compliance with all 
applicable laws and regulations.  The principals will also be charged with the responsibility to 
maintain personnel records in conformity with all applicable laws and regulations and with the 
requirements of Leaf Releaf’s affirmative action plan.  The principals will also review all other 
personnel policies (leave policies, benefits packages, training and career development 
programs, etc.) to confirm that they are in compliance with all applicable laws and regulations 
as well as the requirements of Leaf Releaf’s affirmative action plan and the Department’s goals 
of diversity and inclusion.  
 
Leaf Releaf’s principals will also review all job descriptions and corresponding requirements for 
each job (minimum experience and training requirements, education requirements, testing and 
certification prerequisites, etc.) which may adversely impact the hiring of any diverse groups.  
Leaf Releaf’s selection practices will not use any such requirements that do not comply with 
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applicable laws and regulations.  The principals of Leaf Releaf will conduct reviews and 
evaluations by considering each job classification, the tasks and responsibilities relevant to 
each job, the required skill level to perform each job, and the relative importance of specific 
employee traits and skill levels needed to complete those tasks.  If any job description or 
requirement is found to adversely impact minorities, women, veterans, or handicapped 
persons, and has not been proven to be directly related to job performance, the principals of 
Leaf Releaf will take steps to eliminate the description or requirement in accordance with 
applicable law.   
 
Leaf Releaf recognizes limitations insofar as it cannot lawfully engage in preferential hiring 
based on minority status sex or handicap, even if the purpose of doing so would be to address 
underutilization of these groups, unless ordered to do so by a court.  Therefore, Leaf Releaf’s 
affirmative action plan will actively recruit minorities, women, and handicapped persons in all 
job categories in which they are found to be underutilized. However, whether or not such 
underutilization exists, Leaf Releaf will have open recruitment in all positions to avoid the 
possible discriminatory effects of informal job networks and similar systems.  
 
The principals of Leaf Releaf are committed to the principle, consistent with governing law and 
government policy, that employees’ compensation should reflect the value of their work, without 
discrimination on the basis of race, color, religion, sex, national origin, ancestry, age, handicap, 
or other factors not related to the merit of their work.   
 
If licensed by the Department, the principals of Leaf Releaf will establish separate goals and 
timetables relating to the employment of minorities, women, veterans, and handicapped 
persons.  These goals and timetables will be stated as projections of the likely representation 
of such groups in a good faith effort to improve the affirmative action plan.  These goals and 
timetables will not be developed or administered as quotas.  Nor will they be administered in a 
manner that discriminates in hiring, appointing, or promoting any individual on the basis of race, 
color, national origin, ancestry, religion, age, sex, and non-job related handicap or disability.  
These goals and timetables will be projected, for appropriate positions, for minorities, women, 
veterans, and handicapped persons, rather than on the basis of religion or age.  
 
Leaf Releaf’s affirmative action plan will focus on action-oriented programs.  Designated 
supervisory personnel will receive training on Leaf Releaf’s affirmative action plan as well as 
on applicable federal, state and local laws and regulations, and on equal employment 
opportunity laws in general.  All employees will receive copies of the affirmative action plan, 
and revised copies as the plan is updated from time to time.  All employees who have direct 
involvement in the recruitment and hiring process will receive training regarding the affirmative 
action plan and its guidelines, as well as general training with regard to the provision of equal 
employment laws and regulations.  Follow up training sessions will be administrated periodically 
as necessary, but at least once per year.  These personnel will also be encouraged to direct 
any questions regarding the affirmative action plan, as issues arise or in general, to a supervisor 
or principal of Leaf Releaf.  
 
4. INTERNAL DIVERSITY GOALS 
 
Leaf Releaf’s internal diversity goals are informed by two main factors.  The first factor is the 
Commonwealth’s goals of promoting and ensuring the involvement of diverse participants and 
diverse groups in connection with the medical marijuana program.  The second factor is the 
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pride Leaf Releaf takes in being a women-owned business; this background and experience 
will continue to make diversity a cornerstone of Leaf Releaf’s business model.  
 
Leaf Releaf has a profound appreciation for the reality that it will greatly benefit from the ideas, 
determination, and contribution of persons and groups from diverse backgrounds.  These 
differences are a reflection of the communities that Leaf Releaf aims to serve.  Leaf Releaf 
believes that its workforce and contractors must reflect the communities it serves in order to 
optimize its services and products, including patient counseling.  A diverse workforce is also 
important for Leaf Releaf to continue growing and remain dynamic, in order to properly reflect 
its communities’ evolving needs.  Leaf Releaf intends to solicit feedback from its community, 
which it will consider and implement as appropriate.  Leaf Releaf will also welcome input from 
the Department and the Department of General Services’ Bureau of Diversity, Inclusion & Small 
Business Opportunities.       
 
Leaf Releaf aims to proactively create an inclusive work environment for employees and 
contractors.  Internal diversity goals include, but are not limited to, the following: (1) establish a 
diverse workforce by ensuring inclusion and fairness in the recruitment, selection, and retention 
of qualified employees; (2) promote diversity by ensuring equal opportunity in the procurement 
of contractors, sub-contractors, and vendors; (3) create a dynamic and comfortable work 
environment where employees, patients, and contractors not only feel welcome and 
comfortable, but also help foster a culture of inclusion; (4) actively seek minority, women, and 
other historically underrepresented groups and provide them with opportunities for 
employment, advancement, and contracts; and (5) donate a percentage of profits to community 
organizations that promote diversity and whose initiatives are aligned with Leaf Releaf’s 
commitment to superior patient service and safety.  
 
5. DIVERSITY-ORIENTED OUTREACH AND EVENTS  
 
Leaf Releaf will proactively seek and participate in opportunities to engage in diversity-oriented 
outreach and events.  Leaf Releaf acknowledges that maintaining a diverse workforce begins 
with recruitment efforts.  It will participate in job fairs aimed at diverse groups including the 
NAACP National Convention and Diversity Career Fair and the Philadelphia Veterans Job Fair.   
 
Leaf Releaf will also donate a percentage of its profits to groups aimed at helping and 
empowering minority groups, women, veterans, and handicapped persons, including Dress for 
Success and the Wounded Warrior Project.   
 
6. CONTRACTS WITH DIVERSE GROUPS AND EXPECTED REVENUES TO BE PAID 

TO DIVERSE GROUPS 
 
Leaf Releaf, itself a woman-owned small business, has already contracted with a 100% 
minority-owned law firm in the preparation of the instant submission and in connection with 
compliance.  Its website and information technology firm is also 100% minority-owned, and Leaf 
Releaf intends to ensure the participation of qualifying diverse group-owned construction firms 
and subcontractors and members of economically disadvantaged groups in its procurement 
processes for the buildout of its proposed dispensary facility. Leaf Releaf also intends to 
contract with MERIT, a local certified service-disabled veteran-owned business, for certain 
security and information technology services. 
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Leaf Releaf estimates that between $300,000 to $400,000 of its million dollar-plus cash outflows 
in the initial six-month period will be paid to vendors that are members of diverse groups. 
 
7. MENTORING, TRAINING AND PROFESSIONAL DEVELOPMENT PROGRAMS FOR 

DIVERSE GROUPS 
 
As a women-owned business, Leaf Releaf is not only committed to hiring and contracting with 
qualified talent from diverse groups, but also empowering them with the tools they need to 
advance and succeed in their careers.  These tools include mentoring, training and professional 
development programs.  Leaf Releaf will make these tools available to individuals involved with 
the company and will establish a mechanism where employees can request resources to 
pursue a specific mentoring, training or professional development opportunity that is of 
particular interest to the individual.       
 
While mentoring is necessary for all employees of Leaf Releaf, the need for a mentoring 
program is particularly acute for underrepresented groups.  The objectives of Leaf Releaf’s 
mentoring will be understanding differences, defining program goals, involving top leadership, 
and soliciting input from participants.  Leaf Releaf will celebrate a diverse workforce and is 
committed to making opportunities available to persons with individuals from diverse groups, 
women, special needs, veterans, and other historically underrepresented groups.  Leaf Releaf’s 
diversity mentoring program will prepare diverse employees for their own career success and 
learn about the process, responsibilities, and qualifications necessary to be an effective leader.   
 
At the same time, leadership, both diverse and not, will learn the value of a culturally diverse 
environment.  The overall benefit will be a broader appreciation of diversity principles with a 
greater emphasis on integrating those values and beliefs in the daily operations of the 
organization.  This appreciation of diversity is especially important in a healthcare industry like 
the Commonwealth’s medical marijuana program, where Leaf Releaf must respond to and 
reflect increasingly diverse patient populations.  Through mentoring for diversity and inclusion, 
Leaf Releaf aims to establish diversity that is naturally sustained, relationship-driven, and a 
catalyst of talent.   
 
Leaf Releaf will provide all of its employees with leadership training and professional 
development opportunities, in order to obtain the tools necessary for elevation and promotion.  
Leaf Releaf will also provide all of its employees with a stipend to spend on certain outside 
networking events, trainings, and leadership programs, which can be used at the individual’s 
choice on diversity-focused programs.   
 
Leaf Releaf is committed to creating a diverse and inclusive work environment, and extending 
equal employment opportunities and managerial and leadership positions to diverse 
populations.  Leaf Releaf will encourage its leadership to examine the racial, ethnic, cultural, 
gender and age demographics, and changes thereto, in the communities Leaf Releaf will serve, 
as well as in Leaf Releaf’s workforce.  Leadership will also be given the tools through training 
to examine stereotypes and prejudices and how they impact behavior and how to most 
effectively interact with people of all backgrounds.  Leaf Releaf’s management will be trained 
to incorporate diversity and inclusion into their areas of responsibility.  They will be taught to 
exercise impartiality in tasks of recruiting, selection, and orienting new employees, as well as 
evaluations concerning compensation adjustments and further training and promotions.  
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During new hire orientation, incoming employees must complete a training program (and more 
often as necessary under special circumstances), which will focus on providing the building 
blocks for awareness and appreciation of diverse groups within the workforce and patient 
population, and clearly communicating that failure to embrace these values will not be tolerated 
at Leaf Releaf.  All employees will be trained on Leaf Releaf’s diversity goals, so they can 
incorporate them into their day to day activities at Leaf Releaf.   
 
All of Leaf Releaf’s managerial and supervisory staff will be charged with implementing the 
diversity plan, which includes performing periodic reviews of hires, promotions, job descriptions, 
management practices, work assignments, training, and other terms and conditions of 
employment as appropriate, to ensure compliance with Leaf Releaf’s diversity plan.  It also 
includes maintaining and regularly updating a survey of compensation adjustments and 
promotions to measure the success of the diversity plan.  It also includes regular performance 
reviews of all employees under their supervision to evaluate whether personnel actions are 
appropriate based on job performance and responsibilities.  It also involves monitoring 
employee participation in training programs and, if it is low especially among diverse groups, 
adjusting the outreach and programs to encourage participation.  Finally, it ensures that all 
employees are given access to the programs for advancement.  
 
8. OTHER INFORMATION DEMONSTRATING LEAF RELEAF’S COMMITMENT TO 

DIVERSITY PRACTICES 
 
Leaf Releaf’s principals already have already achieved a track record of employing and 
attracting to leadership roles members of diverse groups in their other businesses.  For 
example, the medical cannabis enterprises in New Jersey, Delaware, and Maryland that are 
operated by Leaf Releaf principal David Weisser count among their leadership ranks four (4) 
veterans of the U.S. Armed Forces; six (6) racial minorities (including their two in-house 
lawyers, their Chief Scientific Officer, a Director of Security, and their head pharmacist); and 
five (5) women (including the General Counsel and the Clinical Director). In addition, Senior 
Spirit, the adult medical daycare center owned and operated by Leaf Releaf’s owners under 
licensure from the NJ Department of Health, has 47 employees, of which 28 are female, 25 are 
African American or Hispanic, and five are Asian American.   
 
9. WORKFORCE UTILIZATION REPORT  
 
As the permitting process is pending, Leaf Releaf has only identified seven (7) members of its 
workforce thus far. Notwithstanding its goals of achieving diversity in its ranks among women, 
racial minorities, and veterans, Leaf Releaf presently has four (4) women identified for 
employment, three (3) men, and no other members of diverse groups. 
 
10. LEAF RELEAF’S ABILITY TO RECORD AND REPORT ON THE COMPONENTS OF 

ITS DIVERSITY PLAN 
 
Pursuant to 28 Pa. Code § 1141.32, Leaf Releaf will submit, as part of its permit renewal 
application, a report to the Department that sets forth information about Leaf Releaf’s efforts to 
meet its diversity goals as well as the diversity goals of the Medical Marijuana Act, as well as 
the effectiveness of Leaf Releaf’s diversity plan.  The report will include: representation of 
diverse participants in Leaf Releaf’s organization; efforts to reach out to and recruit diverse 
participants for employment, including for executive and managerial positions; employee 
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IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

1. See attachment 

2.   

3.   

4.   

5.   

6.   

7.   

8.   

 

DOH Redacted
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B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. See attachment 

2.   

3.   

4.   

5.   

6.   

7.   

8.   

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. See attachment 

2.   

3.   

4.   

5.   

6.   

7.   

8.   

 

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 
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DOH Redacted
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DOH Redacted
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DOH Redacted
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DOH Redacted
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DOH Redacted
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DOH Redacted



Pennsylvania Department of Health 

26 

 

DOH Redacted
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DOH Redacted



Pennsylvania Department of Health 

30 

 

DOH Redacted



Pennsylvania Department of Health 

31 

 

DOH Redacted



Pennsylvania Department of Health 

32 

 

DOH Redacted
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• Each delivery team member shall have access to a secure form of communication 

with the dispensary, such as a cellular telephone, at all times that the vehicle 

contains medical marijuana. 

☒ ☐ 

• Upon demand, each delivery team member shall produce an identification badge 

or card to the Department or its authorized agents, law enforcement or other 

Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

• Each delivery team member will have a valid driver’s license. ☒ ☐ 

• While on duty, a delivery team member will not wear any clothing or symbols 

that may indicate ownership or possession of medical marijuana. 

☒ ☐ 

• Medical marijuana stored inside the transport vehicle may not be visible from the 

outside of the transport vehicle. 

☒ ☐ 

• A delivery team shall proceed in a transport vehicle from the dispensary, where 

the medical marijuana is loaded, directly to the medical marijuana organization, 

where the medical marijuana is unloaded, without unnecessary delays. 

Notwithstanding the foregoing, a transport vehicle may make stops at multiple 

facilities, as appropriate, to deliver medical marijuana. 

☒ ☐ 

• Any vehicle accidents, diversions, losses, or other reportable events that occur 

during transport of medical marijuana must be immediately reported to the 

Department either through a designated phone line established by the 

Department or by electronic communication with the Department in a manner 

prescribed by the Department. 

☒ ☐ 

• The Department shall be notified daily of the dispensary’s delivery schedule, 

including routes and delivery times, either through a designated phone line 

established by the Department or by electronic communication with the 

Department in a manner prescribed by the Department. 

☒ ☐ 

• A transport vehicle is subject to inspection by the Department or its authorized 

agents, law enforcement or other Federal, State or local government officials if 

necessary to perform the government officials’ functions and duties. 

☒ ☐ 

• A transport vehicle may be stopped and inspected along its delivery route or at 

any medical marijuana organization. 

☒ ☐ 

• If a third-party contractor is used, the contractor must comply with all the 

transportation requirements listed in the Act and regulations. 

☒ ☐ 
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Section 16 – Sanitation and Safety 

A. PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT EACH 

PROPOSED FACILITY LISTED IN THE PERMIT APPLICATION. THESE MEASURES SHOULD COVER, BUT ARE NOT BE LIMITED 

TO, THE FOLLOWING: A WRITTEN PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, 

MEDICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS, AND HAND-WASHING FACILITIES. 

 

Introduction 
Sanitation and safety are fundamental priorities of Leaf Releaf in providing patients and 
caregivers with safe effective medical marijuana products to treat their serious medical 
conditions. Leaf Releaf's principals and leadership team possess extensive knowledge of and 

DOH Redacted
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experience in sanitation and safety measures across four highly-regulated industries—
pharmacy, hospitality, healthcare, and marijuana. Leaf Releaf is committed to reduce the risk 
of contamination and maintain the safety of the medical marijuana products it dispenses. 
 
Leaf Releaf's principals operate the largest medical marijuana cultivation dispensary and 
dispensary licensed in New Jersey, one of the largest medical marijuana organizations in 
Colorado, and a highly successful dispensary in Delaware. Additionally, two principals have 
over 25 years' experience in the hospitality and healthcare industries. 
 
Leaf Releaf's Chief Executive Officer, Jeanne Cretella, and her husband, Frank Cretella, have 
been co-owners and operators of highly successful hospitality and catering businesses for 
over 25 years. Across Pennsylvania, New Jersey, and New York, they own and operate five 
unique restaurants and event venues. Their catering business has exclusive contracts with 
six New Jersey venues. Additionally, the Cretella's own and operate two hospitality 
businesses in New Hope, Pa—a 22-room boutique hotel on 10 acres and the Logan Inn, 
which is the oldest continuously run inn in Bucks County. 
 
Ms. Cretella also has extensive knowledge and over a decade of experience in operating an 
adult medical day care center. Her experience includes overseeing a staff of Pharmacists, 
Registered Nurses, Licensed Practical Nurses, Certified Nurse Assistants, Certified Home 
Health Aides, Certified Medical Assistants, Dieticians, Social Workers, a Records Auditor and 
a Medical Director. 
 
Leaf Releaf's Chief Operating Officer and Dispensary Manager, Stacey Mardirossian, RPh, 
possesses over 23 years' experiences as an active Registered Pharmacist in good standing 
in Pennsylvania. Throughout her career, she has served as a staff pharmacist, supervising 
pharmacist, and pharmacy manager at both private, retail chain, and hospital pharmacies. 
Ms. Mardirossian has opened retail locations and managed the transition of pharmacies 
following acquisition. Ms. Mardirossian is well-versed in dispensing prescriptions, conducting 
patient counseling, ensuring pharmacy quality assurance, and maintaining rigorous control of 
inventory. She received her Bachelor of Science in Pharmacy from the University of 
Pittsburgh. 
 
Together, Ms. Cretella and Ms. Mardirossian bring a wealth of knowledge and experience in 
two of the most regulated substance industries, pharmaceuticals and liquor licenses. Both 
women are extremely familiar with and are highly qualified in developing and implementing 
sanitation and safety protocols. 
 
Leaf Releaf's plan of operation and standard operating procedures will reflect a collection of 
best practices including, but not limited to American Herbal Products Association’s dispensing 
operations recommendations and World Health Organization's Good Dispensing Practices.  
 
Leaf Releaf's dispensary will maintain strict cleaning, sanitation, and safety practices to 
ensure the safety of employees and products. The dispensary will be designed and 
constructed in compliance with all applicable State and local building code requirements and 
in such a manner that all floors, walls, and ceilings can be adequately cleaned, kept clean, 
and maintained in good condition. Tradespeople or contractors will be informed of and held to 
sanitation standards while working on the premises. 
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Medical marijuana products will be received, stored, and dispensed under proper conditions 
of sanitation, temperature, light, moisture, ventilation, segregation, and security to ensure 
product integrity. In addition, all counters and surfaces will be constructed so that they reduce 
the potential growth of microbes, molds and fungi, and can be cleaned easily.  
 
The dispensary will be cleaned regularly and maintained in good sanitary condition to limit the 
potential for contamination or adulteration of the medical marijuana products. The 
Maintenance Manager will maintain written procedures for sanitation and describing in 
sufficient detail the methods, equipment, and materials to be used in cleaning the dispensary. 
Such written procedures will be followed by all Leaf Releaf employees and records of 
cleaning and sanitation will be kept. Written procedures will include, at a minimum: 

• Scheduling regular cleaning and maintenance. 

• Keeping work areas clean, dry, and free of mold, mildew, debris and other clutter or trash. 

• Removing trash from critical areas immediately. 

• Maintaining cracks, window and doorframes, drain areas, and floor joints with sealant to 
limit pest movement. 

• Eradicating any weeds or pest habitats surrounding the dispensary. 

• Controlling airborne contamination as needed where components, packaging components, 
in-process materials, marijuana, or contact surfaces are exposed. 

 
 

 
 

 

 

 

 

  

  
 

 
 

 
 

 
e 

procedures are being followed. 
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• Manufacturer Information. 

• Date equipment was put into service. 

• Date and time of cleaning, calibration, or maintenance. 

• Detailed description of cleaning, calibration, or maintenance. 

• Name of employee who cleaned or serviced it. 

• Name of third-party vendor, if applicable. 

• Date when next service is required. 

Medical Marijuana Handler Restrictions, Handwashing, and 
Lavatories 
Leaf Releaf's employees working in direct contact with medical marijuana will be subject to 
the restrictions specified in 28 Pa. Code § 27.153 (relating to restrictions on food handlers). 
All Leaf Releaf's employees will otherwise conform to sanitary practices while on duty. 
 
At a minimum, Leaf Releaf will require all employees to: 

• Maintain adequate personal hygiene. 

• Wash hands thoroughly before starting work and at any other time when hands may have 
become soiled or contaminated and at all times before dispensing medical marijuana to a 
patient or caregiver. 

 
Leaf Releaf will provide its employees and visitors with adequate and convenient 
handwashing dispensary furnished with running water at a temperature suitable for sanitizing 
hands. The following will apply: 

• Handwashing dispensary will be located where good sanitary practices require employees 
to wash and sanitize their hands. 

• Effective nontoxic sanitizing cleansers and sanitary towel service or suitable hand drying 
devices will be provided.  

 
Additionally, Leaf Releaf will provide its employees and visitors with adequate, readily 
accessible lavatories that are maintained in a sanitary condition and in good repair.  

Employee Illness 
If during the work day, a Leaf Releaf employee or third-party vendor/contractor begins to 
experience symptoms that may inhibit his or her ability to perform tasks or potentially 
compromise the cleanliness or quality of Leaf Releaf's medical marijuana (i.e., fever, flu-like 
symptoms, diarrhea, and or nausea/vomiting), he or she will stop work immediately, report to 
his or her manager, and exit the premises until at least 24 hours have passed and symptoms 
have subsided. 
  
If the aforementioned symptoms occur before the employee arrives to work, he or she is 
required to notify his or her manager, and refrain from reporting to work until at least 24 hours 
have passed and the symptoms have subsided. After the symptoms have subsided, and the 
employee or third-party vendor/contractor is able to return to work, his or her manager may 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

78 

 

restrict the employee from working with or around any medical marijuana until the medical 
condition has been resolved entirely. Employees may be temporarily reassigned to other 
activities so as to prevent the risk of transmission of disease and protect medical marijuana 
from contamination. Management may require that the employee obtain documentation from 
a medical practitioner clearing the employee for work. 

Contamination Prevention 
Leaf Releaf will ensure sanitary conditions are maintained in all areas of its dispensary to limit 
the potential for contamination or adulteration of the medical marijuana products stored at 
each dispensary.  
 
Any medical marijuana product that is expired, damaged, deteriorated, mislabeled, 
contaminated, recalled or whose containers or packaging have been opened or breached will 
moved to the separate locked limited access quarantine area until it is returned to a 
grower/processor, destroyed or otherwise disposed of as required under 28 Pa. Code § 
1151.40 (relating to disposal of medical marijuana). 

Pest Control 
Leaf Releaf will maintain a controlled environment at its dispensary using a multitude of air 
filters and monitored ventilation keep out pests, including insects, rodents, and other animals. 
Each dispensary will be designed, managed, and monitored to provide adequate protection 
against infestation by insects, rodents, birds and pests, including through the use of 
integrated pest management practices and techniques that identify and manage pest 
problems. 
 
Litter and waste will be properly removed and disposed of in order to minimize the 
development of odor and the potential for attracting and harboring pests. The procedures for 
waste disposal will be maintained in accordance with Leaf Releaf's waste disposal 
procedures. Pests will not be allowed to inhabit any area of the dispensary. 
 
To prevent the entry of mosquitoes, pests, and other insects into the dispensary, adequate 
screens will be installed on all windows and exterior entrances. Employees will use 
appropriate traps and baits on a regular basis and replace as needed. 
 
If a dispensary is bordered by grounds not under Leaf Releaf’s control, and if those other 
grounds are not maintained in the manner described in Leaf ReLeaf's maintenance 
procedures, care will be exercised in the dispensary by inspection, extermination, or other 
means to exclude pests, dirt, and filth or any other extraneous materials that may be a source 
of contamination. 

Animals Prohibited 
Animals will be prohibited from the dispensary, except for guard or service dogs in areas 
where there is no risk of contamination of marijuana or contact surfaces. 

Disinfectants and Cleaning Agents 
All disinfectants and cleaning agents used in the dispensary will be registered with the U.S. 
Environmental Protection Agency and be used strictly in accordance with its labels and 
instructions. Leaf Releaf will primarily utilize disinfectants approved by the Organic Material 
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Review Institutes (OMRI). Disinfectant agents will include: Green-Shield, SaniDate and 
Alcohol (70 or 90%).  
 
Toxic cleaning solutions, sanitizing agents, or other chemicals will be identified, maintained, 
stored, and disposed of in a manner that prevents contamination of medical marijuana 
products, and in a manner that complies with the rules set forth by the Department and all 
other applicable state and local laws and regulations. 

Chemical Safety and Hazard Communication 
If Leaf Releaf will develop and implement a hazard communication plan that is compliant with 
STATE OSHA standards and U.S. Department of Labor’s OSHA HAZCOM standard 29 CFR 
1920.1200. 
 
Leaf Releaf's Hazard Communication policies and procedures will ensure Leaf Releaf is 
compliant with applicable Occupational Safety and Health Administration (OSHA) 
requirements and all applicable state and local laws, regulations, ordinances, and other 
requirements. All levels of management will be held accountable for the safety of those 
employees under their direction. Copies of the Leaf Releaf's Hazard Communication policies 
and procedures will be given to all employees and be available for all to review, upon request. 
 
Leaf Releaf's Hazard Communication policies and procedures will, at a minimum, address the 
following: 

• Informing employees of hazardous chemicals used at Leaf Releaf. 

• Use of labels and other forms of warning. 

• Use of Material Safety Data Sheets (MSDSs). 

• Procedure with respect to hazardous non-routine tasks. 

• Maintaining a list of known hazardous chemicals used by employees and independent 
contractors. 

• Communication of hazards. 

• Training of employees and independent contractors. 
 
Leaf Releaf's Maintenance Manager will maintain, review, and update the Hazard 
Communication policies and procedures and be responsible for: 

• Implementation of the Leaf Releaf's Hazard Communication policies and procedures. 

• Ensure that OSHA records are maintained at all times. 

• Train all Leaf Releaf employees and visiting independent contractors. 

• Provide documentation of all training and communications to the Chief Operating Officer. 
 
Leaf Releaf employees and independent contractors who may have exposure to hazardous 
chemicals under normal working conditions or during an emergency situation will comply with 
the procedures and work practices outlined in Leaf Releaf's Hazard Communication policies 
and procedures. 
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Identifying Hazardous Chemicals 
All hazardous chemicals used will have either the original manufacturer’s label or Leaf Releaf-
generated label affixed to the container. The label will include:  

• A product identifier that can be easily cross-referenced with its Material Safety Data Sheet. 

• An appropriate signal word. 

• Hazard statement(s). 

• Pictogram(s). 

• Precautionary statement(s). 

• The name, address, and telephone number of the chemical manufacturer, importer, or other 
responsible party.  

 
The Maintenance Manager will ensure that all containers are appropriately labeled, including 
secondary containers, such as spray bottles. No container may be released for use until this 
information is verified. 
 

Material Safety Data Sheets 
A Material Safety Data Sheet (MSDS) with detailed information about the physical, health, 
and other hazards will be available for each chemical used in the dispensary. The MSDSs will 
be readily available to all employees during their work shifts. All employees will review the 
MSDS information for the chemical they are using. Employees will notify the Maintenance 
Manager if they discover that an MSDS is not available. 
 
The MSDSs will be kept up to date and managed by the Maintenance Manager. The MSDS 
for each variety of chemical used within the dispensary will be located within three feet (3’) of 
where the chemical is stored. 
 

Hazardous Chemical Non-Routine Tasks 
Before employees perform any non-routine tasks that may expose them to hazardous 
chemicals, the Maintenance Manager will inform them about the potential hazards. The 
Maintenance Manager will also inform them about how to control exposure and what to do in 
an emergency. The Maintenance Manager will evaluate the hazards of these tasks and 
provide appropriate controls including Personal Protective Equipment and any additional 
training as required. 
 

Informing Contractors About Hazardous Chemicals 
If third-party vendors/contractors may be exposed to hazardous chemicals at the dispensary, 
the Maintenance Manager will provide them and their employees with the following 
information: 

• The identity of the chemicals. 

• How to review Material Safety Data Sheets. 

• A copy of Leaf Releaf's safe work practices to prevent exposure. 
 
The Maintenance Manager will obtain a Material Safety Data Sheet for any hazardous 
chemical a third-party vendor/contractor brings into the dispensary. Third-party 
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vendors/contractors will be asked to notify the Maintenance Manager if they discover that an 
MSDS is not available for a chemical onsite.  
 

Hazardous Chemical Inventory List 
Leaf Releaf will ensure all chemicals and products used at its dispensary are included in the 
Hazardous Chemicals Inventory List. This list is kept in the front of the MSDS book. Each 
chemical entry on the Hazardous Chemicals Inventory List will have a corresponding MSDS 
available for providing specific hazard information and personal protective measures. 
 
Hazardous Chemicals Inventory List will be maintained in accordance with 29 CFR 
1910.1020, “Access to Employee Exposure and Medical Records,” and kept for at least thirty 
(30) years. The Maintenance Manager will ensure the list is updated quarterly.  
 

Safe and Proper Storage of Hazardous Chemicals 
Leaf Releaf will ensure that all chemical products, cleaning alcohols, and any other flammable 
substances in the dispensary are stored in cabinets with the following attributes: 

• Constructed of a double wall 18-gauge welded steel. 

• 1 ½” air space to meet NFPA and OSHA standards. 

• Leak-proof doors. 

• 3-point locking handle. 
 

Chemical Spill Response 
All employees will be appropriately trained on chemical spill response. A fully stocked 
chemical spill kit will be maintained in all areas of the dispensary with a high chemical spill 
risk. Maintenance Manager will consult the MSDS book to develop a Chemical Spill 
Response Chart. 
 
In the event of a chemical spill, employees will notify the on-duty manager immediately. The 
following actions will be taken by the on-duty manager or designated chemical spill response 
employees:  

• Consult the Chemical Spill Response Chart. 

• Determine the severity of the spill and the toxicity of the chemical. 

• Gear up with the appropriate PPE. 

• Execute the appropriate response. 

 

 

Section 17 – Recordkeeping 

A. PLEASE PROVIDE A SUMMARY OF YOUR RECORDKEEPING PLAN AT EACH PROPOSED FACILITY LISTED IN THE PERMIT 

APPLICATION. THIS PLAN SHOULD COVER, BUT IS NOT LIMITED TO, RECORDS OF INVENTORY AND ALL DISPENSING 

TRANSACTIONS: 
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Introduction 
Leaf Releaf has developed and adopted procedures for maintaining records that conform to 
the Department's regulations and best practice for the `medical marijuana and pharmaceutical 
industries. Leaf Releaf is not only committed to compliance with legal and regulatory 
requirements, but also is committed to full documentation and transparency in all its 
operations. Leaf Releaf will maintain strict control over records in order to: 

• Provide operating data to management.  

• Provide information to advisors and board members. 

• Document operations for third-party certifiers and auditors.  

• Maintain a record of operations in case of any insurance claims, legal, or administrative 
investigation. 

 
The Chief Operating Officer will oversee all record retention protocols of Leaf Releaf.  

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 

 software prevention. 
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Business Records 
Leaf Releaf will maintain business records consistent with industry standards, including 
bylaws, consents, manual or computerized records of assets and liabilities, audits, monetary 
transactions, journals, ledgers and supporting documents, including agreements, checks, 
invoices and vouchers. 
 
Records will be maintained electronically and be available for inspection by the Department 
upon request. Business records include, but are not limited to:  

• Operating procedures. 

• Audit records. 

• Taxes 

DOH Redacted
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• Staffing plan. 

• Business records that must include manual or computerized records of: 

o Assets and liabilities. 

o Contracts 

o Monetary transactions. 

o Written or electronic accounts that must include bank statements, journals, ledgers 
and supporting documents, agreements, checks, invoices and vouchers. 

o Any other financial accounts reasonably related to the Dispensary operations. 
 
Updates or revisions to the Dispensary's operations or governing documents will be recorded 
in the document's Document Update Log. 
 
All business records will be kept for ten (10) years. The Department and its authorized agents 
will have free access to review and, if necessary, make copies of books, records, papers, 
documents, data, or other physical or electronic information that relates to the business of 
Leaf Releaf, including financial data, sales data, shipping data, pricing data and employee 
data. 
 

Employee Training and Records 
All principals and employees will be required to complete a 2-hour training course developed 
by the Department within the times specified: each principal prior to starting initial operation of 
the dispensary and all employees within ninety (90) days after starting work at the dispensary. 
The 2-hour course will cover the following topics: 

• Proper handling of medical marijuana. 

• Proper recordkeeping. 

• How to prevent and detect the diversion of medical marijuana. 

• Best practice security procedures. 

• Best practice safety procedures, including responding to the following: 

o A medical emergency. 

o A fire. 

o A chemical spill. 

o A threatening event including: 

▪ An armed robbery. 

▪ A burglary. 

▪ A criminal incident. 
 
Leaf Releaf will require all employees to take, at a minimum, the following additional training: 

• Employee Handbook, Operations and Management Practices Plan, and standard operating 
procedures. 
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• HIPAA, ADA, EEOC, and other federal, state, and local laws, regulations, ordinances related general 
business. 

• Regulatory inspection preparedness and law-enforcement interaction. 

• Good customer service skills. 

• Cannabis efficacy and recent research and specific uses of cannabis or cannabis-infused products. 

• Workplace safety and first aid. 

• Pennsylvania Workers’ Compensation system and benefits. 
 
Prior to assuming duties at Leaf Releaf, physicians, pharmacists, physician assistants and 
certified registered nurse practitioners will be required to successfully complete a 4-hour 
training course developed by the Department. The course will provide instruction in the 
latest scientific research on medical marijuana, including the risks and benefits of medical 
marijuana, and other information deemed necessary by the Department. 
 

Retraining 
Retraining will be conducted annually or whenever there are: 

• Changes in Leaf Releaf’s operations that render previous training obsolete. 

• Inadequacies in an employee’s knowledge or performance of job functions indicate the 
employee has not acquired the requisite understanding or skill. 

 

Employee Training Records 
Leaf Releaf will maintain evidence of any training received by its principals and employees. 
An employee training log will be kept for each employee documenting hours of training 
received. Each employee training session will be documented and include the following 
information: 

• Employees name and position. 

• Course title. 

• Topics covered. 

• Number of hours. 

• Name of presenter(s). 

• Certificate of attendance indicating completion of training signed by presenter(s) or a 
signed statement from the employee describing the training. 

 
Leaf Releaf will maintain these records for four (4) years and make them available to the 
Department and its authorized agents, State or local law enforcement and other State or local 
government officials upon request if necessary to perform the government officials’ functions 
and duties  

DOH Redacted
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Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 23 – COMMUNITY IMPACT 
PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 

CARING CLINIC LLC D/B/A LEAF RELEAF 
COMMUNITY IMPACT 

 
 
1. INTRODUCTION 
2. OWNERS’ HISTORY OF PHILANTHROPY AND SOCIAL RESPONSIBILITY 
3. POSITIVE ECONOMIC IMPACT AND A UNIONIZED WORKFORCE (UFCW) 
4. A CLINICALLY-ORIENTED PROGRAM WITH A FOCUS ON RESEARCH, QUALITY  

PATIENT CARE, AND EDUCATION 
5. LEAF RELEAF WILL PROVIDE RELIEF TO INDIGENT PATIENTS. 
6. LEAF RELEAF IS AN ENVIRONMENTALLY-FRIENDLY, SUSTAINABLE COMPANY. 
7. PATIENT RESOURCE CENTER 
8. VETERAN OUTREACH 
  

 
1. INTRODUCTION 

 
Two of Leaf Releaf’s principals are Bucks County businesspeople with a track record of 
corporate social responsibility, generous philanthropy, and community service. For four years, 
Jeanne Cretella and Frank Cretella have owned Hotel du Village in New Hope, a boutique hotel 
and premier event space and wedding venue, and the historic Logan Inn, a staple of New Hope’s 
Main Street that is the oldest continuously run inn in Bucks County and one of the oldest in the 
United States. The simplest measure of the likelihood that the proposed Leaf Releaf dispensary 
will have a positive impact on the Bucks County community is the impact that all of the Cretellas’ 
businesses have had on their respective communities. At Hotel du Village, Jeanne Cretella – a 
seasoned hospitality executive as owner of Landmark Hospitality and restauranteur throughout 
Pennsylvania, New Jersey, and New York – has endeavored to preserve its capture of the beauty 
and romance of the French countryside in the charming and creative hamlet of New Hope even 
after investing significant sums into renovating this Bucks County landmark.  
 

DOH Redacted



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

103 

 

A third principal, David Weisser, and Leaf Releaf’s Medical Director – Dr. Sue Sisley – have 
unrivaled experience in the safe, secure, and clinically-oriented dispensation of medical 
cannabis to qualifying patients and enjoy a track record of establishing physician and patient 
education curricula and veterans’ outreach programs in other states where they operate industry-
leading medical cannabis dispensaries. 
 

2. OWNERS’ HISTORY OF PHILANTHROPY AND SOCIAL RESPONSIBILITY 
   
Leaf Releaf owners Jeanne and Frank Cretella also own Landmark Hospitality, which in turn 
owns and operates premier wedding and event venues, restaurants, and boutique hotels 
throughout the tristate area; have undertaken major development and redevelopment projects; 
and Senior Spirit, an adult medical daycare facility. Whether in their healthcare or other 
businesses, the Cretellas strongly believe in meaningfully contributing to the betterment of the 
communities in which they do business. To accomplish that goal, they created “Help Us Give” 
(H.U.G.) as Landmark’s Corporate Giving Program. 

 
The H.U.G. program allows a substantial percentage of sales from the most popular tables in 
their restaurants, including Hotel du Village, Logan Inn, Stone House at Stirling Ridge, Liberty 
House Restaurant, and Ryland Inn, to be donated to local charitable causes, including those 
which positively impact the quality of life in the community. H.U.G.’s philanthropic efforts have 
included providing financial assistance to victims of Hurricane Katrina; NJ Sail, a program 
dedicated to teaching valuable skills to youth; making significant contributions to various local 
charities in the communities in which the businesses are located; and the provision of 
scholarships. 

 
As a result of the continuous efforts of H.U.G., Landmark Hospitality’s Liberty House Restaurant 
was the proud recipient of the “Good Neighbor Award” for the State of New Jersey sponsored 
by American Express and the National Restaurant Association. In addition, they were awarded 
the Governor’s Award on Tourism.  Leaf Releaf CEO Jeanne Cretella has further engaged in 
civic-minded activities such as serving as the current President of the New Jersey Restaurant 
Association and was recently named to NJBIZ’s “Top 50 Women in Business” for 2017. 
 

af Releaf CEO Jeanne Cretella has also run a heartwarming program at one of her restaurants, 
Landmark's Liberty House, for almost 15 years with Regional Day School in Jersey City, which 
has allowed students with autism to be employed by the restaurant and help with tasks such as 
polishing silverware, folding napkins, and, at times, working in the kitchen. Jeanne is committed 
to offer opportunities to these students and devoted to bringing awareness to the restaurant 
industry to allow those with autism to acquire valuable workplace experience and possible 
permanent employment. 
 
 

3. POSITIVE ECONOMIC IMPACT AND A UNIONIZED WORKFORCE (UFCW) 
 
With a strong focus on local hiring of qualified candidates, Leaf Releaf estimates that it will create 
approximately 15 good paying jobs at its primary dispensary and a total of 25 jobs after it secures 
and opens two satellite locations.  In addition to acquisition costs, buildout, and renovations that 
– in adherence to best dispensary construction practices, green-building and energy efficiency 
standards, and to create a state-of-the-science and state-of-the-art facility that is patient-friendly 
– will represent an aggregate investment of over $1 million, Leaf Releaf has already and will 
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continue to engage with community stakeholders, public officials, neighbors, and its host 
community’s law enforcement apparatus to act as a good neighbor and corporate citizen. 
 
In addition to providing benefits and competitive compensation that will allow its workforce to 
invest, in turn, in the surrounding community and contribute to the regional economy, Leaf 
Releaf’s leadership team has resolved to execute a Labor Peace Agreement or Neutrality 
Agreement with the United Food and Commercial Workers (UFCW), which will ensure that the 
Company does not interfere with workers’ efforts to organize or join a collective bargaining unit. 
 
Should its workers join the UFCW, Leaf Releaf’s intends to offer a contract that grants its 
employees paid time off for holidays, sick days, and vacation; bereavement leave; retirement 
benefits, whether directly or through contributions to an annuity fund; and health benefits for full-
time employees.  The Company may also include “profitability milestones,” as UFCW locals have 
negotiated with union-friendly medical cannabis businesses in other jurisdictions, to allow certain 
of the benefits or compensation steps to kick in as the patient population increases and the 
Company is in a better economic position to share its successes with its valued workforce. 
  
A unionized workforce will contribute to a positive impact on the community for the following 
reasons.  First, patients will benefit because a UFCW unionized workforce will reduce turnover, 
create jobs with a high level of stability and low rate of turnover, and allow Leaf Releaf’s 
dedicated dispensary employees to have peace of mind and focus on the patients who are 
suffering and deserve compassionate relief.  Second, as a woman-owned small business, Leaf 
Releaf values diversity and fairness in the workplace and believes both contribute to patient care, 
just as its principals have noticed in their Medicaid-compliant adult medical daycare operation in 
New Jersey and medical cannabis operations in other states.  Women and minorities benefit 
from union membership because the collective bargaining process is more like to ensure equal 
pay and fair treatment in the workplace.  According to the Bureau of Labor Statistics, working 
women in 2014 made only 81.1% of the median weekly earnings of working men, African 
American workers made only 76.8% of the median weekly earnings of white workers, and Latino 
workers made only 72.3% of the median weekly earnings of white workers.  Higher union wages 
help women and minorities by raising the living standard for entire communities.  Membership in 
a collective bargaining unit also contributes to preventing or remedying discrimination on the job 
and in compensation practices by creating mechanisms to resolve grievances and ensure equal 
treatment. 
 
Finally, the Doylestown community as well as Bucks County will benefit from Leaf Releaf’s hiring 
practices, which place an emphasis on recruiting qualified local residents, and Leaf Releaf’s 
contracting and procurement practices, which place an emphasis on hiring local and regional 
contractors for construction and related needs. 
 

4. A CLINICALLY-ORIENTED PROGRAM WITH A FOCUS ON RESEARCH, QUALITY 
PATIENT CARE, AND EDUCATION 

 
Leaf Releaf will receive consultative assistance in its dispensary operational plan and patient 
data collection and analysis program from Franklin Labs, an applicant for a clinical registration 
under Chapter 20 of the Pennsylvania Medical Marijuana Act that has entered into an exclusive, 
patient-focused research collaboration with Lake Erie College of Osteopathic Medicine (LECOM) 
to promote high quality research into the effectiveness and utility of medical marijuana.  
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Leaf Releaf’s participation in LECOM and Franklin Labs’ planned research by collecting, 
aggregating, and providing deidentified data as well as asking patients to participate in 
completing self-assessments of pain and other indicators will have a positive impact on Bucks 
County and southeastern Pennsylvania by filling gaps in high quality research on medical 
cannabis and the efficacy of specific strains, potencies, delivery methods, and cannabinoid 
profiles, while promoting the availability of better information to enable Pennsylvania patients 
suffering from serious debilitating conditions to make sound decisions about their healthcare. 
 
Furthermore, Bucks County is currently amidst a public health crisis in that the opioid epidemic 
creates a need for safe, effective medicine to treat chronic pain without an overreliance on highly 
addictive and potentially fatal prescription painkillers. In enacting the PMMA, Pennsylvania 
policymakers specifically identified chronic pain in which opiate therapy is contraindicated or 
ineffective as a serious condition for which medical marijuana has been considered as a therapy. 
In addition, multiple studies suggest that implementation of medical marijuana laws are 
associated with significantly lower state-level opioid overdose mortality rates. (Marcus A. 
Bachuber, MD, et al., Medical Cannabis Laws and Opioid Analgesic Overdose Mortality in the 
United States, JAMA Internal Medicine, Vol. 174, No. 10 (Oct. 2014); Kevin F. Boehnke, et al., 
Medical Cannabis Use is Associated With Decreased Opiate Medication Use in a Retrospective 
Cross-Sectional Survey of Patients with Chronic Pain, Journal of Pain, Vol. 17, No. 6 (June 
2016)).   
 
Drawing upon the experience of one of its principals, David Weisser, in conducting 
groundbreaking research in his medical cannabis operations in other states, Leaf Releaf will lead 
an effort to ensure widespread participation by dispensaries in the preclinical, clinical, and 
translational research envisioned by Pennsylvania policymakers and the Department of Health. 
Under the supervision of Dr. Sisley, its Medical Director, and its pharmacists including 
COO/Dispensary Manager Stacey Mardirossian, Leaf Releaf will seek to partner with area 
healthcare providers, acute care hospitals, and institutions of higher education to offer 
internships, develop Continuing Medical Education curricula, and promote the dissemination of 
sound information regarding the efficacy, benefits, risks, and potentially adverse effects of using 
medical cannabis for palliative or curative relief. 
 
One such prospect for collaboration is Doylestown Health, a hospital that is situated in close 
proximity to Leaf Releaf’s proposed primary dispensary location and operated by the Village 
Improvement Association. The Village Improvement Association – founded by a small but 
inspired group of women from Doylestown that is nationally recognized as the only Women’s 
Club to own and operate a community hospital – is also a perfect target for philanthropic 
contributions by Leaf Releaf, a woman-owned small business. 
 

5. LEAF RELEAF WILL PROVIDE RELIEF TO INDIGENT PATIENTS. 
 
By virtue of its Board of Managers member and head of dispensary operations’ experience in 
operating widely praised top-flight medical cannabis operations in New Jersey and Colorado, 
with recent licensure in Delaware and Maryland, the Leaf Releaf team is acutely aware that its 
suffering patients will not enjoy the benefit of health insurance coverage to help obtain the 
compassionate medical cannabis relief they deserve after exhibiting treatment resistance to 
conventional FDA-approved medications. Further, the issue of whether workers’ compensation 
insurance can assist injured workers in obtaining compassionate relief has not yet been litigated 
in the Commonwealth. 
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These concerns, coupled with the rising costs of healthcare generally, have led Leaf Releaf to 
devise a financial assistance plan for the distribution of pharmaceutical-grade medical cannabis 
extracts authorized under the PMMA to indigent and low-income patients. Patients will qualify 
based on Medicaid enrollment or the receipt of government assistance. To express its gratitude 
for their sacrifices and selfless service to our country, Leaf Releaf will also offer generous 
discounts to veterans, service members, and reservists in all branches of the United States 
Armed Forces. 
 

6. LEAF RELEAF IS AN ENVIRONMENTALLY-FRIENDLY, SUSTAINABLE COMPANY. 
 
Leaf Releaf’s owners, in addition to their experience and successes in healthcare and hospitality, 
are renowned developers and own a successful construction company acclaimed for its eco-
friendly practices and adhering various green building standards. Moreover, they host state-of-
the-science hydroponic farms at their Stone House and Ryland Inn venues. Landmark 
Hospitality, which shares ownership with Leaf Releaf, is reputed for embracing local farmers and 
source local, seasonal, and organic products. Hydroponic farms allow the company to do just 
that with year-round access to herbs and vegetables. 
 
Leaf Releaf will implement best practices in sustainability and energy efficiency to minimize its 
environmental impacts and utility consumption. Leaf Releaf will also draw upon its principal’s 
medical cannabis operational experience in other states to deploy environmentally-friendly waste 
management practices.   
 

7. PATIENT RESOURCE CENTER 
 
Leaf Releaf is committed to delivering a patient experience that enables those who suffer to feel 
better, do more, and live longer with a higher quality of life. Leaf Releaf’s mission is to put patients 
first and empower communities to have safe and logical conversations around the broad 
spectrum of therapeutic benefits of therapeutic of medical marijuana. A key component to 
sparking the conversations is patient and community education. 
 
Leaf Releaf's dispensary features a Patient Resource Center that is located outside of the limited 
access areas of the dispensary. The dispensary is a multi-floor facility. The Patient Resource 
Center will be on floor where no medical marijuana is stored. The Patient Resource Center will 
not only serve as a clearinghouse of educational materials, but will also serve as conference 
room. Leaf Releaf will host educational seminars for patients, family members, and caregivers 
on a regular basis. 
 
Leaf Releaf's Medical Director and Community Outreach Coordinator are seasoned presenters 
on topics related to medical marijuana and are members of several patient advocacy groups that 
can be tapped for speakers. Leaf Releaf will provide thoughtful, convenient, and cost-effective 
patient education, as well as other supporting services. By covering safety standards, 
understanding the effects of medical marijuana products, and discussing the positives/negatives 
of each dosing method, Leaf Releaf wants to ensure patients are fully informed and making their 
own best decision about what products will meet the needs of their condition and their lifestyle. 
 
Leaf Releaf is fully committed to using patient education as a means of illness prevention and 
providing access to the latest information regarding treatment options. Educational presentations 
will not only be on medical marijuana, but will also be on important topics such as integrative 
options for individual conditions, diet, exercise, and stress relief. This will provide patients with a 
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fuller understanding of personal health and the individual triggers that can affect a person’s well-
being. 
 
Patient Feedback 
The Patient Resource Center will be used to conduct focus groups and convene a Patient 
Advisory Board to help gain feedback and guide the development of its patient education and 
support services. 
 
Other Educational Approaches 
Leaf Releaf will employ a variety of educational techniques to raise awareness, ensure 
understanding, and support patients, caregivers, and the community at-large. Education will 
begin with Leaf Releaf’s engaging, user-friendly website featuring product information designed 
to help raise patient awareness and understanding of safe and beneficial use of its medical 
marijuana products. 
 
Private consultation rooms are available for one-on-one sessions with Leaf Releaf's Patient 
Counselor or one of the on-duty pharmacists. Leaf Releaf will offer customized, patient-specific 
education. 
 
All patients may opt-in to receive periodic emails, texts, or phone calls about various updates to 
the medical marijuana program, events and seminars being hosted by the Leaf Releaf, and other 
information concerning the use of medical marijuana products. 
 
To engage the general public in and around the community, Leaf Releaf will host webinars, as 
well as work with community partners to hold seminars offsite, including physician and 
healthcare provider-targeted events. 
 

8. VETERAN OUTREACH 
 
Leaf Releaf will provide veteran-specific medical marijuana education in its Patient Resource 
Center, including a session titled, “Navigating the VHA System as a Pennsylvania Medical 
Marijuana Patient.” Many veterans believe that becoming a medical marijuana patient is not an 
option for them and that it can jeopardize their VHA services. However, Veterans Health 
Administration Directive 2011-04 prohibits VA healthcare facilities from denying services to a 
Veteran who is a legally certified patient. At this time, VA doctors cannot recommend medical 
marijuana or sign a medical marijuana certification form, but “the decisions to modify treatment 
plans in those situations need to be made by individual providers in partnership with their 
patients.”  
 
The veteran-specific education sessions will include teaching area veterans how to advocate for 
their healthcare decisions as a medical marijuana patient. Leaf Releaf will also seek to connect 
with community partners to host offsite seminars specifically for veterans. 
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1. MANAGEMENT EXPERIENCE AND HISTORY IN MEDICAL CANNABIS AND  
REGULATED SUBSTANCES 

 
Leaf Releaf is committed to building an organization that will be recognized in Pennsylvania as 
delivering new benchmarks in dispensing quality medical marijuana products, regulatory 
compliance, leadership integrity, cultural integration, financial transparency, community safety, 
and compassion for patients.  
 
Leaf Releaf has assembled a driven, intelligent, and experienced management team with 
established business acumen. The current leadership team is a talented and diverse group of 
leading medical marijuana, dispensary, pharmacy, medical, regulatory, construction, hospitality, 
public health, security, and service-delivery industry experts with proven experience across 
multiple industries. 
 
All members of the team are committed to compassionately serve patients with rigorous 
attention to the regulatory standards defined by the Pennsylvania Department of Health. Once 
licensed, this core team will be expanded to enable rapid build out with a timeline of being 
operational within four months from licensure.  
 
This team of experts has developed Leaf Relief's operations plan based on their specific areas 
of expertise, and defined Leaf Releaf’s vision, mission, values, and goals. Leaf Releaf will strive 
to create a safe, secure, and aesthetically pleasing facility that ensures a compassionate patient 
experience, as well as productive and creative employees committed to protecting public health 
and safety in the communities that we serve.  
 
Leaf Releaf’s leadership team includes pioneers in the medical marijuana industry in states with 
strictly regulated programs including New Jersey, Delaware, Colorado, New York, Arizona, and 
Illinois. Selected to operate cultivation and dispensary facilities in New Jersey, Colorado, and 
Delaware, and a dispensary in Maryland, Leaf Releaf team members enjoy a track record of 
implementing comprehensive, safe, and effective vertically integrated medical marijuana 
programs in a manner that protects public health and safety. Likewise, Leaf Releaf’s clinically-
oriented medical model heeds the goals of tracking, compiling, and analyzing patient data to 
assist with clinical and translational research. 
 
David Weisser, nationally regarded as a medical cannabis industry pioneer, operates 
Compassionate Care Research Institute, Inc. d/b/a Garden State Dispensary, a nonprofit 
corporation that is by far the largest and most successful cultivator and dispensary in New 
Jersey, and owns one of Colorado’s largest medical cannabis operations, operating seven 
cultivation facilities and seven dispensaries. According to the NJ Department of Health’s 2016 



program report, nearly 60% of all medical marijuana transactions in New Jersey were 
completed at CCRI’s dispensary in 2015. David has been hailed for developing clinically-
oriented medical models in “seed-to-sale” enterprises with an emphasis on tracking patient data 
and the association between certain strains of medicinal cannabis and delivery methods with 
qualifying conditions. David and his father began investing in medical marijuana dispensaries 
and clinical research in 2009, motivated by the loss of David's mother after a battle with cancer.  
 
Prior to his entrepreneurship in medical marijuana cultivation, David Weisser had diversified 
experience in commercial real estate in heading leasing operations, identifying and completing 
complex acquisitions, and managing over one million square feet of various commercial and 
residential properties, among other business ventures. 
 

  
 

Pictured above are cannabis plants being cultivated at the nonprofit CCRI/Garden State 
Dispensary facility in Woodbridge, New Jersey, operated by David Weisser, where 60% of the 

state’s authorized medical marijuana was produced in 2015. 
 
 
Furthermore, in New Jersey, through a collaboration with one of the state’s largest hospital 
systems, CCRI is conducting groundbreaking research into the efficacy of cannabis for specific 
ailments as well as the effects of medical cannabis on cognition and linked phenotypes. 
Research objectives include without limitation: 

• Enhance the pharmacological understanding and medicinal value of cannabis and its 
alleviative effects on symptoms and debilitating conditions, as well as adverse side 
effects; 

• Enhance the understanding of how different patients or their debilitating illnesses interact 
with specific cannabis properties, brands, strains, dosages, potencies, and forms of 
delivery;  

• Support and fund controlled clinical trials (overcoming barriers that have inhibited the 
progress of other credible American efforts to research the medicinal value of cannabis) 
and administer cannabis to patients who are already certified under state law and can 
therefore legally access strains, delivery methods, and potencies of our pharmaceutical-
grade cannabis; 

• Conduct translational research that applies scientific findings and laboratory and 
preclinical research to trial development and achieve meaningful outcomes for certified 
patients– from “bench to bedside” and “bedside to practice” and in subsequent phases to 
enable practical applications for clinical use and commercialization; 



• Enable its funded researchers to share high impact research in peer-reviewed 
publications, especially studies that fill gaps in the existing literature. 

 
Leaf Releaf’s Medical Director, Dr. Sue Sisley, is a physician specializing in internal medicine 
and psychiatry who has earned international renown for her research into potential medical uses 
of cannabis to treat veterans diagnosed with PTSD. Her research is supported by the nonprofit 
Multidisciplinary Association for Psychedelic Studies (MAPS). Dr. Sisley serves as the Site 
Principal Investigator for the first-ever DEA and FDA approved randomized controlled trial of 
whole plant marijuana (grown by the National Institute of Drug Abuse or NIDA) for post-
traumatic stress disorder (PTSD) in U.S. veterans. As a Co-Investigator of the overall 
randomized, blinded, placebo-controlled study and Site PI, she oversees treatment of half the 
subjects, with the other half being treated at Johns Hopkins University in Baltimore. 
 
Dr. Sisley is a member of the Steering Committee of The Lambert Center for the Study of 
Medicinal Cannabis and Hemp at Thomas Jefferson University’s Institute of Emerging Health 
Professions in Philadelphia. During her five-year residency training, Dr. Sisley won the 
University of Arizona’s House Staff Educator of the Year Award annually for three consecutive 
years. The American Medical Association Governing Council elected Dr. Sisley as a Member-at-
Large for two years, in which role she traveled nationally representing residents and fellows. In 
2015, she was honored by Americans for Safe Access (ASA) as Researcher of the Year. 
 
Finally, Jeanne and Cretella, Leaf Releaf’s co-owners, have storied careers in their own right in 
hospitality, healthcare, restaurant and bar management, and development and construction. 
They own 11 liquor licenses, including three in Pennsylvania, and have had nearly three 
decades of experience in highly regulated industries. 
 
 

2. HEALTHCARE BUSINESS EXPERIENCE 
 
Leaf Releaf majority owner and CEO Jeanne Cretella has extensive knowledge and over a 
decade of experience in owning and operating Senior Spirit, an adult medical day care center, 
under licensure from the New Jersey Department of Health. Jeanne’s experience includes 
overseeing a staff of pharmacists, Registered Nurses, Licensed Practical Nurses, Certified Nurse 
Assistants, Certified Home Health Aides, Certified Medical Assistants, Dieticians, Social Workers, 
a Records Auditor and a Medical Director.   
 
Adult medical day care centers provide – under medical supervision – preventive, diagnostic, 
therapeutic, and rehabilitative services to meet the needs of functionally impaired senior citizen 
participants. Medications must be administered by a properly authorized and licensed nursing 
staff, who must ensure the five rights of medication safety are met: 1) The right medication is 
administered to 2) the right person 3) in the right dose 4) through the right route of administration 
5) at the right time. Adult day health service facilities are inspected before a facility is opened and 
then again in connection with annual license renewal. The Department of Health also conducts 
random onsite visits and reviews all facility documents and participants records from time to time. 
 
Senior Spirit, under the Cretellas’ leadership, has enjoyed an exemplary record of compliance 
with relevant statutes and regulations, as has Compassionate Care Research Institute’s medical 
cannabis cultivation and dispensary under David Weisser’s leadership. 
 
 
 



3. CAPITALIZATION 
 

 
4. BUSINESS EXPERIENCE OF LEADERSHIP TEAM 

 
Jeanne Cretella, CEO and member, Board of Managers 
Frank Cretella, member, Board of Managers 
 
Jeanne and Frank Cretella are experienced and proven operations management executives.  
Jeanne, named by NJBIZ to the “Top 50 Women in Business” of 2017, is leading the Leaf Releaf 
team in developing and implementing the short- and long-term operational plan for delivering 
medical marijuana products to patients in southeastern Pennsylvania. Ms. Cretella has 
successfully led multiple businesses in hospitality in healthcare. She has been instrumental in 
bringing positive results to her businesses through dedicated adherence to her values around 
colleague engagement, process improvement, and innovative team development. Ms. Cretella 
offers a unique combination of business management experience, team building and people 
management skills. She brings great compassion for those who are suffering from disease and 
chronic pain. She is dedicated to building a compassionate, high-caliber organization providing 
superior services to patients in need. 
 
Jeanne, and her husband, Frank Cretella, have been co-owners and operators of Landmark 
Hospitality for over 25 years, which is comprised of highly successful hospitality and catering 
businesses. Across Pennsylvania, New Jersey, and New York, they own and operate five unique 
restaurants and event venues. The Cretellas own and operate two hospitality businesses in New 
Hope, Pennsylvania—Hotel du Village, a 22-room boutique hotel on 10 acres, and the Logan Inn, 
which is the oldest continuously run inn in Bucks County. Further, their catering business has 
exclusive contracts with six New Jersey venues. 
 
They also have extensive knowledge and over a decade of experience in operating an adult 
medical day care center, as detailed more fully in Item 2 above. 
 
Frank, a seasoned real estate developer, focuses on strategic planning, marketing, brand 
development, construction and renovations in their businesses. Recently, Frank oversaw the 
acquisition and the development of Celebrate at Snug Harbor, as well as development of a 
proprietary software-based call center for inbound reservations for all Landmark Hospitality 
venues. Frank has also been integrally involved in the redevelopment and revitalization of the 
five-block area known as the North Avenue Historic Train Station District in Plainfield, New Jersey. 
 
In 2016, Jeanne began serving as the Chairwoman of the New Jersey Restaurant and Hospitality 
Association. She continues as Chairwoman for 2017, the first time two-term Chair since the 
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Association's inception. Jeanne was awarded the Gold Plate Award from the New Jersey Restaurant 
Association for outstanding service to the industry and community.  In-house community events have 
included: The Snowflake Awards, which welcome approximately 350 elementary school children each 
year to participate in a tree decorating contest allowing the three top schools to revive a cash donation 
to their art departments; an annual Spring Egg Hunt where, for an afternoon, local children have an 
opportunity to bake cookies, participate in arts and crafts, play games, and of course, have an egg 
hunt; and free “Movies in the Park” on a thirty-five foot jumbo screen and “Art in the Park,” which 
encourages local artists to display their work in the Cretellas’ gardens.  
 

Jeanne currently serves on the Boards of the Sandra and Glenn Cunningham Foundation, 
Hudson County Community College Foundation, and New Jersey State Senator Sandra 
Cunningham’s Women’s Advisory Group (WAG). She is also active with the Regional Day School 
for Autistic Children in Jersey City. Jeanne also recently joined the American Cancer Society as 
a member of their Leadership Council, as well as the advisory group for Casa Belvedere, a newly 
established Italian Cultural Center in Staten Island. 
 
Frank Cretella’s volunteerism and civic service includes service on the Boards of the 200 Club of 
Hudson County, Saint Patrick’s and All Saints Schools in Jersey City, New Jersey, and the Hudson 
County Alliance to End Homelessness, a nonprofit organization that is dedicated to remedying 
homelessness throughout New Jersey’s most densely populated county. 

 
Providing opportunities for both team members and communities is the foundation that Landmark 
is built upon. Jeanne and Frank are committed to providing these same opportunities for the Leaf 
Releaf team and its community. 
 
 
Stacey Mardirossian, RPh, Chief Operating Officer and Dispensary Manager 
 
Stacey Mardirossian, RPh, possesses over 23 years of experience as an active Registered 
Pharmacist, including – most recently – at a compounding pharmacy. Throughout her extensive 
career, she has served as a Staff Pharmacist, Supervising Pharmacist, and Pharmacy Manager 
in private, retail chain, and hospital pharmacies. Stacey has opened retail locations and managed 
all aspects of the transition of pharmacies following acquisition. She is well-versed in dispensing 
prescriptions, conducting patient counseling, ensuring pharmacy quality assurance, and 
maintaining rigorous control of inventory. She received her Bachelor of Science in Pharmacy from 
the University of Pittsburgh. 
 
David B. Morgan, Security Manager 
 
Leaf Releaf's Security Manager, David B. Morgan, has 28 years of security-related experience in 
the government and private sector. Morgan holds a Master of Science degree and completed two 
postgraduate certificate programs—the first in Global Security/International Terrorism Studies 
and the second in Emergency Management Administration. Additionally, he is a graduate of the 
Federal Bureau of Investigation (FBI) National Academy and the FBI Law Enforcement Executive 
Development Command College. Morgan is Board Certified in Security Management as a 
Certified Protection Professional (CPP) and as a Physical Security Professional (PSP) by the 
American Society for Industrial Security, as well as certified by the U.S. Department of Homeland 
Security to conduct Basic and Enhanced Security Threat and Risk Assessments for Higher 
Education. 
 



As a police commander, Morgan held numerous operational positions administrating a 65-
member patrol Department, 9-1-1 Communications, and Emergency Management. He designed, 
implemented and managed wide-area mobile data, digital P25 and analog trunked radio networks, 
community-wide video security systems, and enhanced 9-1-1 systems. Prior to his law 
enforcement career, Morgan owned and operated a security alarm company designing and 
servicing complex commercial property, intrusion, fire detection, and video and electronic security 
systems. 
 
 
 
Julie Prom, Community Outreach Coordinator 
 
Julie Prom has nearly 35 years of professional experience in program administration, product 
safety, technical writing, public relations, community outreach, and public health education. Julie 
possesses over 30 years of advocacy and education experience in the cause of child safety, 
medical cannabis, and Veterans issues. 
 
Julie is intimately familiar with PTSD, veterans' issues, and the medicinal benefits of cannabis. 
She herself suffers from PTSD from a near-fatal car crash. She is the mother-in-law to a 21-year 
combat veteran suffering from PTSD. She also has a daughter who is an Iraq veteran and has 
been serving in the Army for 14 years and presently serves as a Commander of an MP Company 
in the Army Reserves. 
 
Julie currently serves as a Director and the Veterans Outreach Coordinator for Illinois Women in 
Cannabis and the Illinois Liaison to Americans for Safe Access (ASA). Ms. Prom holds the 
Americans for Safe Access Core Cannabis Certification and has completed over 20 medical 
cannabis continuing education credits through The Medical Cannabis Training Institute and The 
Answer Page (Massachusetts Medical Society). She is well-versed in cannabis as a medicine 
and uses her exceptional technical and curriculum writing and instructor skills to create 
educational programs. 
 
Prior to her cannabis consulting work, Julie provided consulting services to many local, state 
and national organizations, including the National Highway Traffic Safety Administration 
(NHTSA), National Safety Council, DaimlerChrysler, Safe Ride News, Indiana University, and 
several child restraint manufacturers. She also spent eight years as Minnesota's Child 
Passenger Safety Program Administrator. There, she developed state and local programs, as 
well as wrote child passenger safety brochures and training manuals. Minnesota’s program 
became nationally recognized under Julie’s leadership. 
 
 
 
Detailed bios follow. 
 
 
 
 
 
 
 
 
 



David Weisser Dispensary Operations/Member, Board of Managers 
 
Nationally regarded as an industry pioneer, David Weisser has over eight years of experience 
across five states in cultivating and dispensing medical marijuana to relieve patients with serious 
debilitating conditions. He has been hailed for developing a medical model in “seed-to-sale” 
enterprises with an emphasis on tracking clinical data and the association between certain strains 
of medicinal cannabis and delivery methods with qualifying conditions. 
 
Mr. Weisser is Chief Operating Officer of Compassionate Care Research Institute, Inc. d/b/a 
Garden State Dispensary, a nonprofit that is the largest medical marijuana cultivator and 
dispensary to be licensed by the New Jersey Department of Health and was also recently selected 
to operate one of only four cultivation and dispensary facilities in Delaware. The organization’s 
applications for licensure were rated by the State of New Jersey as the two highest scoring 
submissions in the state’s competitive and highly scrutinized selection process that only awarded 
six licenses. Weisser’s attention to purity, quality, consistency, and variety has garnered his 
organization an overwhelmingly dominant market share among New Jersey’s patient base. 
Previously, in 2009, David cofounded one of Colorado’s largest medical cannabis cultivation and 
dispensary organizations and presently has seven cultivation facilities and seven dispensaries. 
 
Mr. Weisser is also a shareholder and principal in CannaPharmacy, Inc., which – through a 
subsidiary – was selected by the Natalie M. LaPrade Maryland Medical Cannabis Commission to 
operate a dispensary in Prince George’s County, Maryland, in close proximity to the University of 
Maryland. 
 
David also has diversified experience in commercial real estate. As a former principal in The 
Weisser Realty Group, Inc., he served as Director of Leasing of the Miami-based organization 
and also identified new acquisition opportunities and closed complex transactions. David 
subsequently served as Director of Real Estate at Coral Realty in New York, where he was 
responsible for managing over one million square feet of various commercial and residential 
properties, including private dormitories serving the housing needs of NYU students. Mr. 
Weisser’s leadership role required him to travel extensively throughout Europe and Russia to 
evaluate a host of investment opportunities for Coral and its global parent company, Coalco. 
  



Suzanne A. Sisley, MD Medical Director 
 
Dr. Sue Sisley is a physician specializing in internal medicine and psychiatry who has earned 
international renown for her research into potential medical uses of cannabis to treat veterans 
diagnosed with PTSD. In 2015, she was honored by Americans for Safe Access (ASA) as 
Researcher of the Year. Her research is supported by the nonprofit Multidisciplinary Association 
for Psychedelic Studies (MAPS). Dr. Sisley serves as Site Principal Investigator for the first-ever 
DEA and FDA approved randomized controlled trial examining the use of whole plant marijuana 
(grown by the National Institute of Drug Abuse or NIDA) for post-traumatic stress disorder (PTSD) 
by combat veterans with treatment-resistant post-traumatic stress disorder and the efficacy of 
cannabis to relieve PTSD symptoms. As a Co-Investigator of the overall randomized, blinded, 
placebo-controlled study and Site PI, she oversees treatment of half the subjects, with the other 
half being treated at Johns Hopkins University in Baltimore. 
 
Dr. Sisley is a member of the Steering Committee of the Center for Medical Cannabis Education 
& Research (CMCER) at Thomas Jefferson University’s Institute of Emerging Health Professions 
in Philadelphia. 
 
Dr. Sisley has been the recipient of the University of Arizona College of Medicine’s Leo B. Hart 
Humanitarian Award for “outstanding contributions made for social reform” in 2001; the 
President’s Point of Light Award for her efforts to use the arts to promote health prevention among 
at-risk youth; the Paul Singer Community Service Award for her devotion to connecting the 
seriously mentally ill and the arts community as well as her volunteer medical efforts with 
ANYTOWN, Burn Camp, and Camp Hakuna Matata, a camp for children and families living with 
HIV/AIDS; the Arizona Medical Association’s highest honor, the President’s Distinguished Service 
Award; the Hon Kachina Volunteer Award; and the 2000 Dr. Clarence Salsbury Medal from the 
Maricopa County Medical Society for “her overwhelming commitment to health education, abiding 
interest in using the arts to promote healthy lifestyles among youths and her resolve to providing 
indigent health care services in our inner-cities.” 
 
Dr. Sisley has been featured in many media outlets including CNN, The Washington Post, The 
New York Times, The Huffington Post, The Daily Beast, Al Jazeera America, VICE, Military Times, 
etc. and has been invited to speak throughout the world in connection with barriers to cannabis 
research in the United States as well as her own findings surrounding the efficacy of cannabis to 
aid patients suffering from debilitating conditions. 
 
Dr. Sisley graduated from Northern Arizona University with a degree in Chemistry/Pre-Med and 
a minor in Theater. She earned her medical degree at the University of Arizona College of 
Medicine in 1995. In 2000, Dr. Sisley completed a five-year residency at Good Samaritan 
Regional Medical Center in the fields of Internal Medicine and Psychiatry. During her residency 
training, Dr. Sisley won the University of Arizona’s House Staff Educator of the Year Award 
annually for three consecutive years. The American Medical Association Governing Council 
elected Dr. Sisley as a Member-at-Large for two years, during which tenure Dr. Sisley traveled 
nationally representing residents and fellows.  



Stacey Mardirossian RPh     Chief Operating Officer/Dispensary Manager 
 
SKILLS PROFILE 
Innovative professional adapts quickly to new environments 
Organized planner and implementer 
Excellent analytical and problem solving skills 
Flexible and resilient in the face of challenges 
Leads by example, trains new team members 
Superior communication skills 
 
EMPLOYMENT HISTORY 
Relief Staff Pharmacist, Village Compounding Pharmacy 5/1/2016 — Present 
Warrington Pa 

• Receives and clarifies verbal, emailed, and faxed prescriptions for compounded 
medications. 

• Provides cost estimates to prescribers, patients, and clients for end product compounds. 

• Researches compounded product options for specific treatment requests. 

• Coordinates technician schedule to complete orders in a timely manner. 

• Completes final check of all compounds to be dispensed. 
 
Staff Pharmacist, Philidor RX Services 1/6/2015 — 12/18/2015 
Hatboro, Pa 
 

• Received and verified verbal and faxed prescriptions from providers across the country. 

• Evaluated patient records for pertinent dispensing information. 

• Detailed prescribers and patients regarding use of medications and potential drug 
interactions. 

• Made recommendations for therapy changes to the prescriber when appropriate. 

• Educated patients in the proper use of their medications. 

• Investigated and remedied prescription delivery issues. 

• Transferred prescriptions to other providers when requested. 

• Completed final checks in fulfillment area prior to prescriptions being shipped. 
 
Supervisor Staff Pharmacist, Rite Aid  2/3/2008 — 10/17/2014 
Langhorne, Pa 
Coordinated and processed high volume of prescription orders and delivery requests for the 
community. 
Provided patient counselling for products and services provided. 
Oversaw pharmaceutical services provided to a boarding school and addiction treatment center. 
 
Ordered and managed pharmacy inventory to meet demand and budget. 
Prepared for audits; processed recalls and returns. 
Hired, trained, and scheduled cashiers and technicians as needed. 
Safely administered vaccines and maintained required documentation. 
Communicated directly with prescribers, other pharmacies, insurance and pharmaceutical 
companies for beneficial patient care outcomes. 
Maintained high standards and a positive attitude in a fluid, fast paced environment. 
 



Relief Staff Pharmacist, Brooks/Eckerd Drug/Rite Aid 3/7/1999 — 2/2/2008 
Bucks County, Pa 
 
Executed continuity of care in ALL aspects of the retail pharmacy setting. 
Requested by name to provide pharmacist coverage consistently and frequently throughout the 
district. 
 
Outpatient Pharmacy Manager, Eckerd/Thrift RX at Paoli Memorial Hospital 4/6/1997 — 
10/10/1998 
Paoli, Pa 

• Promoted to general manager charged with store operations. 

• Provided prescription services to the hospital staff and discharged patients. 

• Ordered and maintained inventory of drugs, snacks, beverages, vitamins, and medical 
supply products.  

• Responsible for hiring, training, scheduling, and payroll 
 
Pharmacist Manager, Thrift Drug 11/6/1994 — 4/5/1997 
Folcroft, Pa 
 

• Earned manager position three (3) months after obtaining pharmacist license. 

• Directed operations to comply with productivity, budgets, and expectations of customers 
and employer. 

• Hired and trained pharmacy support staff 

• Kept compliance logs, storage, and security for pharmacy inventory. 

• Excelled at growing prescription volume and customer loyalty. 
 
EDUCATION & LICENSURE 

• University of Pittsburgh, Bachelor of Science, Pharmacy, 1994 

• Active and in good standing with the PA Board of Pharmacy, RP040985L 

• Active and in good standing with the NJ Board of Pharmacy, 28RI03781200 

• Current PA Certification in Pharmacist Immunization Delivery, RP1003037 

• Current CPR Certification, American Red Cross, ID#0Y9LUU 

• HIPAA Trained 
  



David B. Morgan Security Manager 
 

David B. Morgan has twenty-eight years of experience in the government sector and the 
private communications industry retiring from NJ Local government as a police captain. David 
is a graduate of Fairleigh Dickinson University where he has completed a Master’s of Science 
Degree. He has also completed two postgraduate certificate programs, the first in Global 
Security/International Terrorism Studies and the second in Emergency Management 
Administration. He also holds an undergraduate certificate in electronics computer technology. 

 
He is a graduate of the 214th Session of the Federal Bureau of Investigation’s (FBI) National 
Academy and the FBI Law Enforcement Executive Development Command College. 

 
David is Board Certified in Security Management as a Certified Protection Professional (CPP) 
and as a Physical Security Professional (PSP) by the America Society for Industrial Security, 
the preeminent organization for security professionals worldwide. He is also certified by the 
U.S. Department of Homeland Security to conduct Basic and Enhanced Security, Threat and 
Risk Assessments for Higher Education. 

 
As a police commander, he held numerous operational positions administrating the 65-
member patrol division, 9-1-1 / Communications and Emergency Management. He has 
designed, implemented and managed wide-area mobile data, digital P25 and analog trunked 
radio networks, community-wide video security systems, and enhanced 9-1-1 systems. In his 
administrative command capacity, he managed a yearly budget of more than 8.5 million dollars 
in salary and operational costs. 

 

David served as the principle partner in The Nassau Partners Group LLC, a 

professional consulting firm providing RFP development, project management for LMR 
communications networks and emergency operation / 9-1-1 centers. 

 
Prior to his law enforcement career, David owned and operated a security alarm company 
designing and servicing complex commercial property, intrusion, fire detection, video and 
electronic security systems. 

 
David previously worked as the Director of Business Development at WPCS International 
Lakewood Operations Center in Lakewood NJ. As a Premier Partner with Motorola WPCS 
operates globally, providing a comprehensive range of capabilities in wireless communication, 
specialty construction and electrical power. David is currently the Director of Business 
Development for Quality Communications Systems a subsidiary of Kavveri Telecom Products. 

  



Julie K. Prom Community Outreach Coordinator 
 
Julie Prom has nearly 35 years of professional experience in program administration, product 
safety, technical writing, public relations, community outreach, and public health education. Julie 
possesses over 30 years of advocacy and education experience in the cause of child safety, 
medical cannabis, and Veterans issues. 
 
Julie currently serves as a Director and the Veterans Outreach Coordinator for Illinois Women in 
Cannabis and the Illinois Liaison to Americans for Safe Access (ASA). Ms. Prom holds the 
Americans for Safe Access Core Cannabis Certification and has completed over 20 medical 
cannabis continuing education credits through The Medical Cannabis Training Institute and The 
Answer Page (Massachusetts Medical Society). She is well-versed in cannabis as a medicine 
and uses her exceptional technical and curriculum writing skills to create educational programs 
 
Julie's cannabis consulting services include application writing, operations manual development, 
standard operating procedures writing, patient education materials development, and employee 
training. Since 2013, Julie has assisted in writing multiple successful medical cannabis 
applications, standard operating procedures, and compliance documents for over 20 companies 
in six states. 
 
Prior to her cannabis consulting work, Julie provided consulting services to many local, state and 
national organizations, including the National Highway Traffic Safety Administration (NHTSA), 
National Safety Council, DaimlerChrysler, Safe Ride News, Indiana University, and several child 
restraint manufacturers. She also spent eight years as Minnesota's Child Passenger Safety 
Program Administrator. There, she developed state and local programs, as well as wrote child 
passenger safety brochures and training manuals. Minnesota’s program became nationally 
recognized under Julie’s leadership. 
 
As an injury prevention and traffic safety specialist and nationally recognized child safety expert, 
Julie played a key role in the development of the Standardized Child Passenger Safety Training 
Program, an initiative run by the NHTSA. She also interviewed or wrote pieces for local print and 
broadcast media, as well as national outlets such as Reader's Digest, Consumer Reports, 
Parenting, Cars.com, and MSNBC to name a few. 
 
Additional Credentials 

• Trained thousands of professionals in child passenger safety, injury prevention, and 
medical cannabis. 

• Co-author of proprietary compliance manuals for cultivation, manufacturing, and 
dispensing operations. 

• Provided technical assistance to several start up dispensaries. 

• Provided technical assistance to hundreds of agencies in developing child passenger 
safety programs. 

• Played a key role in developing child car seats that were named the Top Pick in 
Consumer Reports seven years in a row. 

• Provided technical writing and editing services to develop user manuals for car 
seat and auto manufacturers.  

• Served a two-year term on the National Child Passenger Safety Board. 

• Served one year as Curriculum Committee Chair for the National Child Passenger 
Safety Board 

• Presented instructor development workshops. 



• Presented workshops on the programming and technical aspects of child passenger 
safety at many state and national conferences. 

• Wrote the 2005 Child Passenger Safety Renewal Course for NHTSA. 

• Co-author of the 2003 Operation of Inspection Stations for Child Restraint Use: 
Final Report for NHTSA 

• Wrote the Minnesota Office of Traffic Safety’s child passenger safety curriculum. 

• Co-author of the of Minnesota Department of Education’s Guidelines for 
Educational Assessment and Services for Students with Traumatic Brain Injury. 

• Wrote Disability Awareness curriculum for several schools in Indiana. 



EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND TRAINING (CONT’D.) 
 
 
 
Section 9 – Employee Qualifications, Description of Duties and Training 
 
A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES 
OF EACH PRINCIPAL, FINANCIAL BACKER, OPERATOR, AND EMPLOYEE 
 

 
1. Frank Cretella, Board of Managers Member: In collaboration with other Board members, 
Mr. Cretella will guide and set the pace for Leaf Releaf's current operations and future 
development including, but not limited to: 

• Review and evaluate present and future opportunities, threats and risks in the external 
environment and current and future strengths, weaknesses and risks relating to the company. 

• Determine strategic options, select those to be pursued, and decide the means to implement 
and support them. 

• Determine the business strategies and plans that underpin the corporate strategy. 

• Ensure that the company's organizational structure and capability are appropriate for 
implementing the chosen strategies. 

• Delegate authority to management, and monitor and evaluate the implementation of policies, 
strategies and business plans. 

 

 
2. David Weisser, Dispensary Operations/Board of Managers Member: In collaboration with 
other Board members, Mr. Weisser will guide and set the pace for Leaf Releaf's current 
operations and future development including, but not limited to: 

• Review and evaluate present and future opportunities, threats and risks in the external 
environment and current and future strengths, weaknesses and risks relating to the company. 

• Determine strategic options, select those to be pursued, and decide the means to implement 
and support them. 

• Determine the business strategies and plans that underpin the corporate strategy. 

• Ensure that the company's organizational structure and capability are appropriate for 
implementing the chosen strategies. 

• Delegate authority to management, and monitor and evaluate the implementation of policies, 
strategies and business plans. 

 
Mr. Weisser will assist the Chief Executive Officer in startup activities, including finalizing all 
standard operating procedures, ensuring all staff is trained, and the dispensary is compliant with 
Department regulations and other state or local laws and regulations. He will provide 
compliance consultations on an ongoing basis. 
 

 
3. Jeanne Cretella, Chief Executive Officer (CEO)/Board of Managers Member: In 
collaboration with other Board members, Ms. Cretella will guide and set the pace for Leaf 
Releaf's current operations and future development including, but not limited to: 

• Review and evaluate present and future opportunities, threats and risks in the external 
environment and current and future strengths, weaknesses and risks relating to the company. 

• Determine strategic options, select those to be pursued, and decide the means to implement 
and support them. 



• Determine the business strategies and plans that underpin the corporate strategy. 

• Ensure that the company's organizational structure and capability are appropriate for 
implementing the chosen strategies. 

• Delegate authority to management, and monitor and evaluate the implementation of policies, 
strategies and business plans. 

 
Ms. Cretella will provide leadership in achieving Leaf Releaf’s vision, mission, strategy, and 
annual goals. She will be the face of Leaf Releaf. She will be responsible for general 
management and implementing company polices. Ms. Cretella will also collaborate with the 
Medical Director and the Community Outreach Coordinator to develop a strong community 
involvement program. 
 

 
4. Stacey Mardirossian, RPh, Chief Operating Officer/Dispensary Manager: Ms. 
Mardirossian will work in partnership with the Chief Executive Officer on all strategic and tactical 
matters as they relate to budget management, cost benefit analysis, forecasting needs, and 
providing both operational and programmatic support to the Dispensary. 
 
As Dispensary Manager, Ms. Mardirossian Responsible for the Dispensary’s day-to-day 
operations, employee training and supervision, patient education, cash management, deliveries, 
the inventory control system, and recordkeeping system. Ensures the Dispensary’s procedures 
are in compliance, properly implemented, and continuously updated and improved. Supervises 
the Shift Manager, Pharmacist, Patient Care Specialists, and Security Officers. 
 

 
5. Suzanne Sisley, MD, Medical Director: In this role, Dr. Sisley will coordinate with and 
advise Leaf Releaf's executive leadership to manage all aspects of its medical operations, 
including but not limited to: developing procedures and process to improve patient experience 
and outcomes; reviewing and amending the standard operating procedures to ensure Leaf 
Releaf's operations are patient-focused and compliant with existing best medical practices and 
applicable regulations; and providing guidance to Dispensary Manager related to daily 
operations. Dr. Sisley will also work with the Community Outreach Coordinator to develop 
physician and patient education programs, as well as Veterans outreach. 
 

 
6. David Morgan, Security Manager: As Security Manager, Mr. Morgan will provide leadership 
to and oversight of the Assistant Security Manager and Leaf Releaf's Security Officers. Mr. 
Morgan will be responsible for the entire security operations, including physical and digital or 
electronic security requirements. He will work with the Board and Leaf Releaf's executive 
management to enhance and improve physical security measures and IT security. Mr. Morgan 
will be responsible for deciding on the priority of security needs and spending according to Leaf 
Releaf's financial constraints and directives. He will also oversee outside contractors to ensure 
compliance with applicable law and Department regulations. 
 

 
7. Ralph Manza, Assistant Security Manager:  Mr. Manza will assist the Security Manager in 
coordination of security operations, as well as managing, training, and assessing performance 
of the security officers. He will also assist with writing and developing security policies and 
procedures and oversee all necessary training modules and procedures for dispensary staff.  
 



  
8. Julie Prom, Community Outreach Coordinator: Ms. Prom, in coordination with the Medical 
Director and the Chief Executive Officer, will be responsible for developing outreach and 
education programs for patients, caregivers, physicians, Veterans, and other external 
stakeholders. She will work with local community organizations to identify potential partnerships. 
Ms. Prom will also work closely with the Patient Counselor to provide patient education, 
substance abuse assistance awareness program, and referral program to other wellness 
services. 
 

Maintenance Manager: TBD. Oversees the functioning of building systems including 
mechanical, electrical, fire and life safety, and elevators. Oversees all tradespeople doing 
repairs or dispensary renovation projects. Oversees the maintenance of grounds, building(s), 
and equipment. Ensures the dispensary's cleanliness. Maintains all maintenance, cleaning, and 
sanitation records and ensures all activities are in accordance with standard operating 
procedures, manufacturers’ instructions, and all applicable state and local laws, regulations, 
ordinances, and other requirements. 
 

 
Assistant Dispensary Manager: TBD. Works in partnership with the Dispensary Manager on 
day-to-day operations. Responsible for keeping patient records up to date, operating the 
inventory control system, and dispensing medical cannabis. 
 

 
Patient Counselor: TBD. Conducts new patient intake and orientation. Assists Dispensary 
Technicians with patient education including medical cannabis dosing, substance abuse 
assistance, and referrals to other wellness services. Dispense medical marijuana products, 
assist with patient counseling, and provides medical advice on drug interactions with direct 
supervision of pharmacist on staff. 
 

 
Dispensary Technician: TBD. Updates patient records and profiles, dispenses medical 
cannabis, assists with stocking and restocking products. 
 

 
Receptionist: TBD. Provides general office support with a variety of clerical activities and 
related tasks. Responsible for answering incoming calls, directing calls to appropriate staff, mail 
distribution, flow of correspondence, requisition of supplies as well as additional clerical duties. 
Maintains patient traffic flow, including checking in patients, caregivers, and visitors. 
 

 
Security Officer: TBD. Responsible for implementing and improving security procedures and 
patrols premises, as well as authorizing entrance and departure from the dispensary. 
 
 
 
 
 
 
 
 



B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND 
EMPLOYEE. 
 

 
1. Frank Cretella, Board of Managers Member: Mr. Cretella is a highly successful 
businessman with a commitment to community revitalization. Frank is president of Landmark 
Developers, a company transforms unique or abandoned properties into vibrant residential, 
retail, office, or hospitality spaces. It builds iconic, ground-up developments that become 
centerpieces of neighborhoods.  
 
Landmark Developers works hand in hand with its sister company, Landmark Hospitality, which 
operates several restaurants and banquet halls in historic buildings that Landmark Developers 
rehabbed and redeveloped. Mr. Cretella and his wife, Jeanne, have over 25 years' experience 
building successful businesses and revitalizing communities in Pennsylvania, New Jersey, and 
New York. Mr. Cretella will bring this same business acumen to Leaf Releaf. 
 

 
2. David Weisser, Dispensary Operations/Board of Managers Member: Mr. Weisser is 
nationally regarded as an industry pioneer with over seven years of experience in producing 
medical marijuana to relieve patients with serious debilitating conditions. David and his partners 
have been hailed for developing clinically-oriented medical models in “seed-to-sale” enterprises 
with an emphasis on tracking patient data and the association between certain strains of 
medicinal cannabis and delivery methods with qualifying conditions. 
 
Prior to his entrepreneurship in medical marijuana cultivation and dispensing, David had 
diversified experience in commercial real estate in heading leasing operations, identifying and 
completing complex acquisitions, and managing over one million square feet of various 
commercial and residential properties, among other business ventures. 
 

 
3. Jeanne Cretella, Chief Executive Officer (CEO)/Board of Managers Member:  Ms. 
Cretella is an experienced and proven operations management executive and will lead the Leaf 
Releaf team in developing and implementing the short- and long-term operational plan for 
delivering medical marijuana products to patients in Pennsylvania. Jeanne offers a unique 
combination of business management experience, team building and people management 
skills. She brings great compassion for those who are suffering from disease and chronic pain. 
She is dedicated to building a compassionate, high-caliber organization providing superior 
services to patients in need. 
 
Ms. Cretella, and her husband, Frank, have been co-owners and operators of highly successful 
hospitality and catering businesses for over 25 years. Across Pennsylvania, New Jersey, and 
New York, they own and operate five unique restaurants and event venues. Their catering 
business has exclusive contracts with six New Jersey venues. Additionally, the Cretella's own 
and operate two hospitality businesses in New Hope, Pa—a 22-room boutique hotel on 10 
acres and the Logan Inn, which is the oldest continuously run inn in Bucks County. 
 
Additionally, Jeanne has extensive knowledge and over a decade of experience in operating an 
adult medical day care center. Her experience includes overseeing a staff of Pharmacists, 
Registered Nurses, Licensed Practical Nurses, Certified Nurse Assistants, Certified Home 



Health Aides, Certified Medical Assistants, Dieticians, Social Workers, a Records Auditor and a 
Medical Director. 
 
Ms. Cretella brings a wealth of knowledge and experience in two of the most regulated 
substance industries, pharmaceuticals and liquor licenses. Jeanne is extremely familiar with and 
highly qualified in the areas of chain of custody, inventory management, data and record 
management, and sanitation and safety. 
 

 
4. Stacey Mardirossian, RPh, Chief Operating Officer/Dispensary Manager: Ms. 
Mardirossian possesses over 23 years' experiences as an active Registered Pharmacist in good 
standing in Pennsylvania. She received her Bachelor of Science in Pharmacy from the 
University of Pittsburgh. Throughout her career, she has served as a staff pharmacist, 
supervising pharmacist, and pharmacy manager in private, retail chain, and hospital 
pharmacies. Stacey has opened retail locations and managed the transition of pharmacies 
following acquisition. She is well-versed in dispensing prescriptions, conducting patient 
counseling, ensuring pharmacy quality assurance, and maintaining rigorous control of inventory. 
 

 
5. Suzanne Sisley, MD, Medical Director: Dr. Sisley is a physician specializing in internal 
medicine and psychiatry who has earned international renown for her research into potential 
medical uses of cannabis to treat veterans diagnosed with PTSD. Her research is supported by 
the nonprofit Multidisciplinary Association for Psychedelic Studies (MAPS). Dr. Sisley serves as 
the Site Principal Investigator for the first-ever DEA and FDA approved randomized controlled 
trial of whole plant marijuana (grown by the National Institute of Drug Abuse or NIDA) for post-
traumatic stress disorder (PTSD) in U.S. veterans. As a Co-Investigator of the overall 
randomized, blinded, placebo-controlled study and Site PI, she oversees treatment of half the 
subjects, with the other half being treated at Johns Hopkins University in Baltimore. 
 
Dr. Sisley is a member of the Steering Committee of The Lambert Center for the Study of 
Medicinal Cannabis and Hemp at Thomas Jefferson University’s Institute of Emerging Health 
Professions in Philadelphia. During her five-year residency training, Dr. Sisley won the 
University of Arizona’s House Staff Educator of the Year Award annually for three consecutive 
years. The American Medical Association Governing Council elected Dr. Sisley as a Member-at-
Large for two years, in which role she traveled nationally representing residents and fellows. In 
2015, she was honored by Americans for Safe Access (ASA) as Researcher of the Year. 
 

 
6. David Morgan, Security Manager: Mr. Morgan, has 28 years of security-related experience 
in the government and private sector. David holds a Master’s of Science Degree and completed 
two postgraduate certificate programs—the first in Global Security/International Terrorism 
Studies and the second in Emergency Management Administration. Additionally, he is a 
graduate of the 214th Session of the Federal Bureau of Investigation’s (FBI) National Academy 
and the FBI Law Enforcement Executive Development Command College. Morgan is Board 
Certified in Security Management as a Certified Protection Professional (CPP) and as a 
Physical Security Professional (PSP) by the American Society for Industrial Security, as well as 
certified by the U.S. Department of Homeland Security to conduct Basic and Enhanced Security 
Threat and Risk Assessments for Higher Education.  
 



As a police commander, Mr. Morgan held numerous operational positions administrating a 65-
member patrol Department, 9-1-1 Communications, and Emergency Management. He 
designed, implemented and managed wide-area mobile data, digital P25 and analog trunked 
radio networks, community-wide video security systems, and enhanced 9-1-1 systems. Prior to 
his law enforcement career, David owned and operated a security alarm company designing 
and servicing complex commercial property, intrusion, fire detection, and video and electronic 
security systems. 
 

 
7. Ralph Manza, Assistant Security Manager:  Mr. Manza is a 20-year veteran of the New 
York Police Department and served in the United States Army Reserves as a Military Police 
Platoon Sergeant. He is currently a principal in a private security company that provides secure 
transportation of valuable goods, personal armed bodyguard services, security services for 
private and corporate events, and protection of private, commercial, and government properties. 
He also serves as a Deputy Constable in New Hope, PA, providing security at local public 
functions and events. Mr. Manza possesses extensive experience in managing, training, and 
scheduling security teams. 
 

 
8. Julie Prom, Community Outreach Coordinator: Julie Prom has nearly 35 years of 
professional experience in program administration, product safety, technical writing, public 
relations, community outreach, and public health education. Julie possesses over 30 years of 
advocacy and education experience in the cause of child safety, medical cannabis, and 
Veterans issues. 
 
Julie currently serves as a Director and the Veterans Outreach Coordinator for Pennsylvania 
Women in Cannabis and the Pennsylvania Liaison to Americans for Safe Access (ASA). Ms. 
Prom holds the Americans for Safe Access Core Cannabis Certification and has completed over 
20 medical cannabis continuing education credits through The Medical Cannabis Training 
Institute and The Answer Page (Massachusetts Medical Society). She is well-versed in 
cannabis as a medicine and uses her exceptional technical and curriculum writing and instructor 
skills to create educational programs. 
 
Julie's cannabis consulting services include application writing, operations manual development, 
standard operating procedures writing, patient education materials development, and employee 
training. Since 2013, Julie has assisted in writing multiple successful medical cannabis 
applications, standard operating procedures, and compliance documents for over 20 companies 
in six states. She has assisted opening dispensaries in New York and Pennsylvania. 
 
Prior to her cannabis consulting work, Julie provided consulting services to many local, state 
and national organizations, including the National Highway Traffic Safety Administration 
(NHTSA), National Safety Council, DaimlerChrysler, Safe Ride News, Indiana University, and 
several child restraint manufacturers. She also spent eight years as Minnesota's Child 
Passenger Safety Program Administrator. There, she developed state and local programs, as 
well as wrote child passenger safety brochures and training manuals. Minnesota’s program 
became nationally recognized under Julie’s leadership. 
 

 
Maintenance Manager: TBD. 
 



 
Assistant Dispensary Manager: TBD. A candidate for this position will be a physician, 
physician assistant, or a nurse practitioner. 
 

 
Patient Counselor: TBD. A candidate for this position will have a minimum 5 years' experience 
in a healthcare field.  
 

 
Dispensary Technician: TBD. A candidate for this position will have a minimum 2 years' 
experience in a healthcare field. 
 

 
Receptionist: TBD. 
 

 
Security Officer: TBD. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT 
EACH PRINCIPAL AND EMPLOYEE WILL MEET THE TWO-HOUR TRAINING 
REQUIREMENTS UNDER THE ACT AND REGULATIONS. 
 

 
Leaf Releaf will ensure all employees have the education, training, and experience, or any 
combination thereof, to enable the employee to perform all assigned functions. Employees will 
not be allowed to report to work prior to receiving orientation training or when any mandatory 
training is eight weeks or more past due. 
 
Employees will be required to continually demonstrate a working knowledge of training materials 
and all standard operating procedures as a condition of employment. All employees will receive 
a copy of the Employee Handbook. The Operations and Management Practices Plan and the 
Standard Operating Procedures Manual will be readily available to all employees in the 
Dispensary. Leaf Releaf will ensure that each employee has read and acknowledged their 
understanding of the material covered in all three documents.  
 
Employee training will be tailored to the roles and responsibilities of the job function of each 
employee. Employees will receive all applicable training as part of their employee orientation 
program as well as annually. At a minimum, employees will receive eight (8) hours of training 
annually, two (2) hours per quarter, or more often as necessary to maintain compliant, safe, and 
productive operations. 
 
All principals and employees will be required to complete a 2-hour training course developed by 
the Department within the times specified: each principal prior to starting initial operation of the 
dispensary and all employees within ninety (90) days after starting work at the dispensary. The 
2-hour course will cover the following topics: 

• Proper handling of medical marijuana. 

• Proper recordkeeping. 

• How to prevent and detect the diversion of medical marijuana. 

• Best practice security procedures. 

• Best practice safety procedures, including responding to the following: 
o A medical emergency. 
o A fire. 
o A chemical spill. 
o A threatening event including: 
▪ An armed robbery. 
▪ A burglary. 
▪ A criminal incident. 

 
Leaf Releaf will require all employees to take, at a minimum, the following additional training: 

• Employee Handbook, Operations and Management Practices Plan, and standard operating 
procedures. 

• HIPAA, ADA, EEOC, and other federal, state, and local laws, regulations, ordinances related 
general business. 

• Regulatory inspection preparedness and law-enforcement interaction. 

• Good customer service skills. 

• Cannabis efficacy and recent research and specific uses of cannabis or cannabis-infused 
products. 

• Workplace safety and first aid. 



• Pennsylvania Workers’ Compensation system and benefits. 
 
Prior to assuming duties at Leaf Releaf, physicians, pharmacists, physician assistants and 
certified registered nurse practitioners will be required to successfully complete a 4-hour 
training course developed by the Department. The course will provide instruction in the 
latest scientific research on medical marijuana, including the risks and benefits of medical 
marijuana, and other information deemed necessary by the Department. 
 
Retraining 

Retraining will be conducted annually or whenever there are: 

• Changes in Leaf Releaf’s operations that render previous training obsolete. 

• Inadequacies in an employee’s knowledge or performance of job functions indicate the 
employee has not acquired the requisite understanding or skill. 

 
Training Records 

Leaf Releaf will maintain evidence of any training received by its principals and employees. 
Such records are subject to inspection and audit by the Department and its authorized agents 
upon request. An employee training log will be kept for each employee documenting hours of 
training received. Each employee training session will be documented and include the following 
information: 

• Employees name and position. 

• Course title. 

• Topics covered. 

• Number of hours. 

• Name of presenter(s). 

• Certificate of attendance indicating completion of training signed by presenter(s) or a signed 
statement from the employee describing the training. 
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