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Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana regions 

listed below. A separate application must be submitted for each primary dispensary location sought by 

the applicant. Please see the Medical Marijuana Organization Permit Application Instructions for a table 

of the counties within each medical marijuana region and the counties in which you are eligible to locate 

your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a dispensary permit: 

☐ Northwest       ☐ Northcentral     ☐ Northeast 

☐ Southwest      ☐ Southcentral     ☑ Southeast 

 

County 1 (Primary Dispensary Location):  Montgomery 

County 2 (if applicable): 

County 3 (if applicable): 
 

 

Department of Health Use Only 

#  Received
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Medical Marijuana Dispensary Permit Application 

Part A ‐ Applicant Identification and Dispensary Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A DISPENSARY PERMIT, THE PRIMARY DISPENSARY LOCATION, ALONG WITH ANY SECOND OR 

THIRD DISPENSARY LOCATIONS THAT ARE BEING SOUGHT UNDER THE APPLICATION. 

 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Nature’s Care & Wellness of Pennsylvania, LLC  

Other trade names and DBA (doing business as) names: 
 

   

Business Address:  140 S. Easton Road 

City:  Glenside  State:  PA  Zip Code: 19038 

       
 

 

 

☑Primary Contact, or ☐Registered Agent for this Application 

Name:   Robert L. Windsor  

 

     

       
 

 

Section 2 – Dispensary Information 
THE APPLICANT IS REQUIRED TO PROVIDE A PRIMARY DISPENSARY LOCATION. THE APPLICANT MAY INCLUDE A SECOND OR 

THIRD LOCATION UNDER THIS APPLICATION. A SECOND OR THIRD DISPENSARY MAY BE ADDED TO A DISPENSARY PERMIT AT A 

LATER DATE THROUGH THE FILING OF AN APPLICATION FOR ADDITIONAL DISPENSARY LOCATIONS. 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana dispensary permit 
application, and any proposed location for a dispensary. 

☑ 
Yes 

☐ 
No 

 

 

 

 

DOH REDACTED

DOH REDACTED
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Primary Dispensary Location (please indicate dispensary name as you would like it to appear on the 

dispensary permit) 

Facility Name:   Nature’s Care & Wellness of Pennsylvania, LLC 

Address:             140 S. Easton Road – Ground Floor 

City:                     Glenside  State: PA  Zip Code:   19038 

County:  Montgomery  Municipality:  Cheltenham Township 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 

 
Location and Accessibility 

 
In addition to its obvious convenience to the Glenside and the greater Cheltenham 
Township area, the 140 S. Easton Road facility is convenient to several surrounding 
communities including, but not limited to, King of Prussia, Jenkintown, Hollywood, 
Abington, Willow Grove, Plymouth Meeting, Horsham, Southampton, and Melrose Park.  
In Cheltenham Township, the Dispensary facility is in the midst of one of the two highest 
density centers of Montgomery County, the other being the King of Prussia/Norristown 
area, which itself is roughly thirty to forty minutes by car from the Glenside facility.  
Because of the geographic character of Montgomery County, where personal vehicles 
represent the predominant mode of transportation, it is anticipated that most access to 
the facility will be by car.  Nonetheless, public transit in the form of bus and train is 
extremely convenient to the facility, where a bus stop sits directly across the street from 
the facility and the Glenside Train Station is within one block from the facility.  The 
Glenside facility is convenient to Abington Memorial Hospital (less than two miles away), 
as well as Abington Hospital-Jefferson Health, the Rosenfeld Cancer Center, and the 
Children’s Hospital of Philadelphia Specialty Care Center-Abington (each less than three 
miles away).  Only slightly further afield is the Einstein Medical Center-Elkins Park 
(still less than four miles away) and Holy Redeemer Hospital-Jenkintown (less than five 
miles away).  In addition to these larger centers, countless smaller medical centers dot 
this region.  Several pharmacies are in close proximity, including Wesley Pharmacy, 
which is located just a few doors down from the Glenside facility.  Two more locally-
owned pharmacies, Michael Umen & Co., Inc. and Adams Discount Pharmacy, are 
located within one mile of the Glenside facility.  Further afield, two CVS Pharmacies and 
a Wal-Mart Pharmacy (each in a different direction) are within three miles of the 
Glenside facility.   
 
Vehicle Access 
 
The Glenside facility is extremely convenient for vehicle access.  The facility is almost 
exactly one mile north on Easton Road from its exit off of the Fort Washington 
Expressway.   Plymouth Meeting, Conshohocken, Norristown, and King of Prussia, by 
way of I-476, I-276 and the Fort Washington Expressway, can access the Glenside facility 
in less than thirty minutes.  To the north, Abington and Willow Grove can quickly and 
easily reach the facility by way of Easton Road.  To the south, any number of routes 
spread out into the northern neighborhoods of Philadelphia.   The facility is similarly 
accessible from the east.  The Dispensary is less than 400 feet from Glenside Avenue, 
which together with Township Line Road reaches in a nearly straight line six miles east 
through eastern-most Montgomery County and to Lexington Park and the densely 
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populated northeastern-most neighborhoods of Philadelphia. 
 
Public Transportation: Rail Service 
 
The Dispensary facility is remarkably convenient to rail access, as the facility is less than 
eight hundred feet from the Glenside SEPTA regional rail station.   The SEPTA regional 
rail-line served by the Glenside station travels to the north through Montgomery County 
to Willow Grove and separately to the northwest through Montgomery County to 
Lansdale and Souderton.  The line, by nearby connection, travels east toward 
Feasterville-Trevose, and travels south on a primary path through Jenkintown, Elkins 
Park, Melrose Park, and continuing into  Philadelphia, where it connects to lines 
spreading throughout the city.  
 
Public Transportation: Bus Service 
 
Directly across the street from the Dispensary facility is a bus stop for the 22 and 77 
Routes.  The 22 Route begins at its southernmost point, at the Albert Einstein Medical 
Center and associated Albert Einstein Healthcare Network.  From that point, the Route 
travels north along Broad Street, passing the Wedge Medical Center, as well as countless 
pharmacies.  The route from Broad Street turns northwest on Cheltenham Avenue, 
passing along this stretch the Philadelphia Family Medical Associates building and Tri-
County Pediatrics before turning onto Easton Road, heading north to the facility.  To the 
north of the facility, the 22 Route continues up Easton Road, with a stop just one mile 
from the facility that is within two hundred feet of a local pharmacy and within roughly 
seven hundred feet of another.  This route thereafter continues north through Willow 
Grove, Hatboro, and ultimately to Warminster.  The 77 Route runs along a more east-
west orientation, traveling from the west through the Chestnut Hill, Ivy Hill and Cedar 
Crest neighborhoods before coming to the Dispensary location in Glenside.  From 
Glenside, the 77 Route travels to Jenkintown, through which stretch the route passes 
several medical facilities, including the Suburban Pain Control Center and SarahCare of 
Jenkintown, among others.  Thereafter, the line passes through Elkins Park and includes 
stops on either side of Einstein Hospital of Elkins Park and the Moss Rehabilitation 
Center. 
 
Foot Traffic 
 
Once in Glenside, the Dispensary facility is easily accessible by foot.  The traffic that 
flows through the Glenside area in a relatively steady stream on Easton road is slow-
moving and well regulated by nearby traffic signals on either end of the two-block section 
in which the proposed Dispensary is located. This area of Glenside has wide-sidewalks 
with sloped ramp locations for handicap access, and large and well-marked pedestrian 
crosswalks.  Glenside is a safe area, frequently patrolled by law enforcement vehicles.  
Accessibility by foot traffic, therefore, is not hindered by concerns of safety in the area 
surrounding the Dispensary. 
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Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD‐PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY‐OWNED BUSINESS, AND WOMEN‐OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE‐DISABLED VETERAN‐OWNED SMALL BUSINESS OR VETERAN‐OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

 ☑ 
 Yes 

☐ 
 No 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity‐oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 
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that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service‐disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 

plan. 

Diversity Statement 

 Nature’s Care & Wellness of Pennsylvania, LLC  (“Nature’s Care”) is an equal 
opportunity employer committed to complying with all state and federal fair employment 
practice laws, but beyond that, Nature’s Care is further committed to striving above and 
beyond mere compliance, to affirmatively develop and maintain a diverse workforce as 
well as a diverse business network, from service providers to contract partners, in a 
manner that reflects and harnesses the strength of diversity of Montgomery County, as 
well as the greater Philadelphia region. 
 
Diversity Status of Principals, Operators, Financial Backers and Employees 
 
 While the staff ranks of Nature’s Care will be expanded upon an award of an 
operational permit, the current composition of the principals, operators, financial 
backers, and employees includes diverse membership, as is indicated in the statistics 
below (appearing on the following page): 
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Diversity Composition                % Of Total      Principal     Employee    Financial Backer 
White                                                65%                  75%            50%                    66% 
 
African American                             24%                  25%            25%                    22% 
 
Asian American                                5.5%                   0%            25%                      0% 
                  
Hispanic/Latin                                  5.5%                   0%              0%                    12%  
 
                                  Total                100%                100%          100%                 100% 
 
Official Affirmative Action Plan 

 Nature’s Care supports diversity in its workforce and in its business relationships 
as an effective means to achieve both business success and a positive community impact.  
We recognize that diversity enriches not only the workplace environment, but also the 
services provided to our clients.   Diversity brings varied backgrounds, experiences, 
perspectives, strengths, and character.   Diversity promotes personal and professional 
growth among employees whose exposure to such diversity challenges preconceptions and 
broadens their views of different backgrounds, beliefs and perspectives.   Diversity also 
fosters mutual respect and teamwork.  These benefits of diversity additionally translate 
from the workforce to the clients.  A diverse work environment, and the growth it fosters, 
helps employees to better understand and communicate effectively and compassionately 
with people of varied backgrounds. 
 

We are committed to diversity on two broad fronts, including: (i) hiring, retaining 
and developing a diverse workforce that reflects the community we seek to serve; and (ii) 
supporting local businesses whether minority-owned, women-owned, or diverse in other 
respects, by seeking to utilize such businesses in meeting our operational needs, from 
supply vendors to contractors, consultants, and service providers. 
  
Hiring, Retention & Training 
 
 Nature’s Care is committed to ensuring equal employment opportunity for all 
persons regardless of race, color, gender, age, sexual orientation, gender identity, 
national origin, religion, veteran’s status, disability or any other bias prohibited by 
applicable law or human decency.  Our commitment in this regard is not solely for legal 
compliance, but because we believe there is strength in diversity and inclusion.   A 
workforce that more closely resembles the community it services is better positioned to 
successfully serve the community.   To this end, our employment recruitment efforts will, 
to the extent possible, target local colleges and universities, newspapers, local placement 
centers, community groups, as well as vocational centers serving diverse groups including 
disabled persons and economically disadvantaged persons, to communicate employment 
opportunities and encourage application.  Although job descriptions for employment with 
Nature’s Care will by necessity require a statement of minimum requirements to ensure 
our workforce can meet all of our operational requirements, our employment listings will 
not include unnecessary requirements that would needlessly disqualify or discourage 
potential applicants. 
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 We will work to train and retain our employees with the dual-aim of developing 
professional, effective, long-term employees on the one hand, and on the other, ensuring 
our employees are current with new developments, from the governing law of the medical 
marijuana program in Pennsylvania, to the science of medical marijuana and treatment 
recommendations, to best practices in compassionate care and customer service.  We view 
such training and retention policies as a shared benefit among the employee, the 
employer, and the patients we ultimately serve.   
 
 We are committed to a zero tolerance policy with respect to any prohibited 
discriminatory conduct or harassment, including but not limited to, on the basis of race, 
color, gender, age, sexual orientation, gender identity, national origin, religion, veteran’s 
status, or disability.  We maintain an open door policy such that incidents and reports of 
such discrimination or harassment may be brought by any employee to any management 
personnel with whom they feel comfortable.   All management personnel are required, 
and will be accordingly trained, to properly report, document and resolve such incident 
reports timely. 
   
Local and Diverse Business Engagement 
 
 Nature’s Care is also committed to diversity in its business relationships.   We will 
strive to contract with local and diverse groups in putting together all of the business 
relationships necessary for the operation of our business.  This would include, just by way 
of example, our everyday purchasing and service contracts, consulting, and technology 
support.  Our practice has been, during our pre-Application preparation, and will 
continue to be, that where we have any contracting, servicing, or supply needs, we will 
first endeavor to meet such needs by consulting the databases of registered minority-
owned, women-owned, and /or disabled-owned businesses maintained by the PA Unified 
Certification Program as well as the City of Philadelphia’s Office of Economic 
Opportunity.  
 
Internal Diversity Goals 
 
 With respect to ownership and management, as our business grows, we hope and 
expect to add managers, operators and investors to build upon our diversity as our 
growth permits.   With respect to employees, we will encourage and endeavor to recruit a 
diverse workforce.   We would hope and expect that a natural outgrowth of our 
commitment to diversity in ownership and management opportunity as well as employee 
recruitment and retention will have our company ultimately show an even greater 
increase in diversity among our ownership, investors and employees. 
 
Diversity-Oriented Outreach 
 
 Once operational, Nature’s Care expects to maintain its outreach to diverse 
individuals and groups, as and when needed, with respect to recruitment of employees, 
and with respect to meeting operational needs through business contracts.  Additionally, 
Nature’s Care intends to conduct outreach to educate the community about the 
Pennsylvania Medical Marijuana Act and the medicinal use of medical marijuana.  These 
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efforts are expected to be coordinated with and/or through local community organizations.  
As the aim of this outreach is to reach the broadest swath of community as possible, it is 
expected that Nature’s Care will coordinate with several such community organizations, 
which among them will represent or serve the interests of various diverse groups, from 
minority groups, socioeconomically disadvantaged groups, groups representing persons 
with disabilities, groups representing veterans, groups representing seniors, etc.   
 
Contracting With Local and Diverse Businesses 
 
 Our commitment to diversity in our contracting can be evidenced by our pre-
Application outreach and contact development, in anticipation of being awarded a permit 
to operate. 
 
 Nature’s Care has established contact with several local vendors and service 
providers, the majority of which are owned by diverse groups, and most of which are 
certified and registered by the Commonwealth of Pennsylvania’s Unified Certification 
Program (PA UCP) and/or the City of Philadelphia Office of Economic Opportunity as 
minority-owned, women-owned, and /or disabled-owned businesses.  However, because 
many contracts that would become necessary upon issuance of a permit are premature at 
this preliminary stage, Nature’s Care has only entered into a handful of necessary 
contracts appropriate for the Application stage.  
 
              The most critical of the pre-Application contracts entered into by Nature’s Care 
is that with MFR Consultants, Inc. (a business, IT, and security consulting firm, which is 
registered with both the Commonwealth and the city of Philadelphia as a minority and 
woman owned business).  Additionally, Nature’s Care has engaged Linda Siegle, Esq. as 
local Pennsylvania legal counsel. 
 
             Further, even beyond our direct contracting with diverse groups, Nature’s Care 
intends to include in its contracts with its construction contractor, or similar vendors who 
utilize subcontractors, language committing Nature’s Care to work with such general 
contractors to encourage and support the engagement of diverse subcontractors and 
suppliers to the extent feasible and appropriate. 
 
Dollar Amounts of Diverse Contracts As Against Revenues 
 

At this early stage, prior to the issuance of a permit, Nature’s Care is yet to enter 
into the majority of the contracts which would be required for initial build-out and then 
continued operation.  As a result, it is difficult to project the dollar amounts that would 
be associated with contracts with diverse groups as a percentage of anticipated revenues. 
 
Mentoring, Training And Professional Development 
 
 Nature’s Care has not internally developed mentoring, training or other 
professional development materials specifically for diverse groups.  Instead, Nature’s 
Care anticipates utilization of the expertise and professional services of groups such as 
the Pennsylvania Diversity Council and/or the National Diversity Council.   These 
groups, which specialize in diversity, offer services and training to assist employers and 
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professionals in the development and implementation of mentoring, training and 
professional development with a central focus on diversity. 
 
Workforce Utilization Report 
 
              As noted, Nature’s Care has not, at this early stage, filled out the majority of its 
anticipated staff prior to award of a permit.  Nonetheless, the present composition of 
Nature’s Care’s workforce with respect to diversity, is reflected in the statistics indicated 
below: 
 
Work Category    Total      Men     Women      Vet.      Dsbl.        Afr. Am.        Asian  

Management                     1             1    

Medical Staff                     3           3                                                             1              1 

Consultants                       3           2            1                                               3          

        Totals                         7           5            2               -           -                  4              1 

Diversity Plan Observance and Reporting  
 
 Nature’s Care is committed to maintaining its achieved diversity and continuing 
to strive further toward meeting its continuing diversity goals.  To this end, and to allow 
us to monitor and evaluate our success in this regard, we expect to conduct reviews of our 
diversity status and progress on a semi-annual basis, or even more frequently should the 
Pennsylvania Department of Health so dictate for such reporting. 
 
 We will maintain records and include in our diversity review and report, the 
following information: 
 

- Updates of the workforce utilization reporting data included in this Diversity 
Statement; 

- The total number and value of ongoing contracts with diverse groups, and as a 
percentage of the total number and value of all contracts; 

- Updates of any changes to ownership, investment or management composition as 
it pertains to diversity; 

- A detail of any and all diversity training, mentoring, professional development 
during the reporting period, including training seminars attended and training or 
development materials prepared; 

- A detail of any and all coordination with community groups regarding outreach 
and community awareness of medical marijuana and our operations, generally; 

- A detail of any and all recruitment efforts respecting equality of opportunity in 
recruitment postings and job descriptions, as well as in any ultimate hiring 
decisions; 

- A detail of any reports of discrimination or harassment, which will include a full 
report of the complaint, steps taken to address the complaint, and the ultimate 
resolution of the complaint; 

- A detail of efforts to monitor and advance the diversity goals as reflected in this 
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IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

1. Robert Windsor (Principal):  Mr. Windsor, a principal and managing member of 
Nature’s Care & Wellness of Pennsylvania, LLC, serves effectively as its Chief 
Executive Officer.  Mr. Windsor’s duties in this capacity include coordination with the 
company’s other principals in the larger strategic planning for the company, 
management of resource demands and resource allocation.   

 
2. William Vernall (Principal)   Mr. Vernall, a principal, serves in a role akin to an 

associate CEO.  Mr. Vernall, is a hands on executive, who, while responsible for both 
the larger vision and overall operation of Nature’s Care & Wellness, frequently 
involves himself in local matters requiring attention.   

 
3. Neal Kennedy (Principal)  Mr. Kennedy, a principal of Nature’s Care & Wellness of 

Pennsylvania, LLC, is not presently contemplated to serve an active role in the 
Pennsylvania operations, but rather, will focus his attention on the Maryland 
dispensary operations of Applicant’s affiliate in Maryland, Nature’s Care & 
Wellness’s, LLC.  Mr. Kennedy will, however, be consulted and involved, where 
appropriate, in addressing larger organizational matters. 

 
 

DOH REDACTED
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4. Maria Frizelle Roberts, RN, BS, MPH, CSM (Principal/ Consultant)  Ms. Roberts is a 
principal of Nature’s Care & Wellness of Pennsylvania, LLC and will additionally 
serve as a healthcare, operational and management consultant to the entity.  In 
addition to her individual attributes, Ms. Roberts brings to bear her consulting firm of 
MFR Consultants, Inc., a highly respected consulting firm with expertise in numerous 
specialties. Ms. Roberts holds MBA, MPH and BN degrees as well as CSM (“Certified 
Scrum Master”) certification, which demonstrates a higher-level commitment to 
effective project management.  Ms. Roberts began her career as a Registered Nurse 
working in Critical Care Units and Medical Surgical Units throughout Philadelphia.  
She later became a public health executive, serving as the Director of Health 
Education and Quality Control with the Philadelphia Prisons Health System, and 
subsequently as the Director of Strategic Planning and Marketing for Managed Care 
Services for Greater Philadelphia Health Action, Inc. where she designed the first 
piloted outpatient managed care delivery program for small businesses.  In 1989, Ms. 
Roberts was a lead consultant to members of the Pennsylvania House of 
Representatives, advising elected officials and public-policy makers on hospital 
reimbursement rates, the health care crisis, and the impact of managed care on 
vulnerable populations.  Ms. Roberts established Americans Concerned About Public 
Health Issues (ACAPH), a professional health and human services think tank, 
operating for over twenty years.  Ms. Roberts has served on numerous boards, 
including, University of California Berkeley, Inter-Tribal Force, the Philadelphia 
Corporate Alliance for Drug Education (CADE), the American Friends Services 
Center City Committee, Tabor Northern Community Partners, Gloria Dei Swedes 
Episcopal Church and the Philadelphia Society for Services to Children.   Currently, 
Ms. Roberts serves on the Board of Directors of the Queen Village Neighborhood 
Association (QVNA). 

 
5. Dr. George Gavrila (Medical Director)  Dr. Gavrila shall serve as the Medical Director 

for Nature’s Care & Wellness of Pennsylvania, LLC.  Dr. Gavrila has a focus in 
integrative medicine, which combines traditional western medicine with alternative 
and complementary treatments.  Applicant anticipates that this particular 
background will fit in well with the medical marijuana industry and Applicant’s goal 
of improving patient health, education and safety.  The medical director’s role is 
intended to be active. He will serve an essential role in (a) the development and 
implementation of Applicant’s standard operating procedures, specifically including 
comprehensive quality control and inventory control protocol and (b) the training and 
education of Applicant’s employees.  Furthermore, he may assist in the review of 
patient records and consult in recommendation of medical marijuana, including the 
type, dosage and method of administration.  The Dispensary will provide extensive 
training for all dispensary technicians and medical staff, both pre-employment and 
continuing post-employment.  Dr. Gavrila shall have primary responsibility for staff 
training in this regard.  Dr. Gavrila shall also remain apprised of any developments 
in the science and industry of medical marijuana, and shall implement any revisions 
to Dispensary protocols or best-practices in light of any such developments. 

 
6. Linda Condon, MBA, BS, RN / Regional Manager:  Linda Condon shall serve as the 

Regional Director for Nature’s Care & Wellness of Pennsylvania, LLC, reporting to 
Bobby Windsor regarding the operation of the dispensary facility.   Nature’s Care & 
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Wellness of Pennsylvania, LLC’s affiliated Maryland company, Nature’s Care & 
Wellness, LLC holds a Maryland Phase I license for the operation of a medical 
marijuana dispensary.  Ms. Condon’s role as Regional Manager will be that of 
oversight of both the Maryland and Pennsylvania facilities.   Ms. Condon will have 
primary responsibility for the hiring and retention of the dispensary facility’s 
operational staffing.  Ms. Condon’s education and experience as an RN and 
operational director experience as the Director of the Central Sterile Processing unit 
of Johns Hopkins Hospital afford her the qualifications to successfully oversee the 
operations staffing for the dispensary.  Ms. Condon shall also play a central role in 
the development and/or refinement of standard operating procedures for the 
Dispensary, particularly with regards to sanitation, safety and quality assurance 
measures.  

 
Ms. Condon shall be responsible for the hiring and supervision of an inventory 
manager, a quality assurance manager, as well as patient-experience manager.    
 

7. David A. Oluwo (Pharmacist)   Mr. Oluwo shall serve as a pharmacist for the 
Dispensary facility and will additionally serve, as appropriate, on matters of quality 
assurance in coordination with the quality assurance manager.   Mr. Oluwo shall, as a 
pharmacist for the facility, consult with patients on all matters related to their use of 
medical marijuana from the science of medical marijuana, to different modes of 
administration and safe and proper use, and the different characteristics, benefits 
and drawbacks of various cultivars and modes of administration.   Mr. Oluwo will 
assist patients in locating the appropriate medical marijuana product to meet the 
patient’s certification from their practitioner, and where necessary, provide 
limitations or instructions in the absence of the same from the patient’s practitioner.  
Mr. Oluwo, who holds a Master’s degree in quality assurance, will, apart from his 
direct care for patients, assist where appropriate in larger operational and quality 
assurance matters for the Dispensary. 

 
Mr. Oluwo will additionally, in coordination with the Medical Director, Dr. Gavrila, 
compile or otherwise prepare any and all appropriate patient education materials to 
be made available at the Dispensary for patient reference and guidance. 
 

8. Michael Tran (Pharmacist/candidate)   Mr. Tran is a fourth year student at Temple 
University School of Pharmacy, but is expected to be a fully licensed pharmacist by 
the time the Dispensary is open to the public.  Mr. Tran shall, as a pharmacist for the 
facility, consult with patients on all matters related to their use of medical marijuana 
from the science of medical marijuana, to different modes of administration and safe 
and proper use, and the different characteristics, benefits, and drawbacks of various 
cultivars and modes of administration.   Mr. Tran will assist patients in locating the 
appropriate medical marijuana product to meet the patient’s certification from their 
practitioner, and where necessary, provide limitations or instructions in the absence 
of the same from the patient’s practitioner. 

 
9. Subramonianpillai Teal (Non-voting economic interest holder/Consultant)  Mr. Teal is 

a financial backer of Nature’s Care & Wellness of Pennsylvania, LLC.  However, Mr. 
Teal, together with Mr. Fielding, is the owner and operator of Leading By Example, 
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LLC, a Maryland mental health and educational services institution, providing 
invaluable assistance to individuals, families and communities through its services.  
Mr. Teal is a lifelong community servant, and has dedicated his life to community 
organization and advancement.   Nature’s Care & Wellness shall utilize Mr. Teal’s 
expertise in consultation on matters of community relations, community health, 
patient and community outreach and education, as well as matters concerning 
compassionate treatment and care for patients suffering mental illness or even 
patients that may be otherwise disadvantaged by circumstance, requiring particular 
care and compassion in treatment.   

 
10. Johnnie Fielding (Non-voting economic interest holder /Consultant)  Mr. Fielding is a 

financial backer of Nature’s Care & Wellness of Pennsylvania, LLC.  However, Mr. 
Fielding, together with Mr. Teal, is the owner and operator of Leading By Example, 
LLC, a Maryland mental health and educational services institution, providing 
invaluable assistance to individuals, families and communities through its services.  
Mr. Fielding is a lifelong community servant, and has dedicated his life to community 
organization and advancement.   Nature’s Care & Wellness shall utilize Mr. Fielding’s 
expertise in consultation on matters of community relations, community health, 
patient and community outreach and education, as well as matters concerning 
compassionate treatment and care for patients suffering mental illness or even 
patients that may be otherwise disadvantaged by circumstance, requiring particular 
care and compassion in treatment. 

 
11. Angela Mary Gould (Non-voting economic interest holder)  Ms. Gould is a non-voting, 

economic interest holder in Nature’s Care & Wellness of Pennsylvania, LLC.  She will 
have no active role in the management of the company or in its dispensary operations. 

 
12. Roger Joseph O’Boyle (Non-voting economic interest holder)  Mr. O’Boyle is a non-

voting, economic interest holder in Nature’s Care & Wellness of Pennsylvania, LLC.  
He will have no active role in the management of the company or in its dispensary 
operations. 

 
13. Juan Carlos Liberatore (Non-voting economic interest holder)  Mr. Liberatore is a 

non-voting, economic interest holder in Nature’s Care & Wellness of Pennsylvania, 
LLC.  He will have no active role in the management of the company or in its 
dispensary operations. 

 
14. Salvatore Paul Farina (Non-voting economic interest holder)  Mr. Farina is a non-

voting, economic interest holder in Nature’s Care & Wellness of Pennsylvania, LLC.  
He will have no active role in the management of the company or in its dispensary 
operations. 

 
15. Steven Randall Forrest (Non-voting economic interest holder)  Mr. Forrest is a non-

voting, economic interest holder in Nature’s Care & Wellness of Pennsylvania, LLC.  
He will have no active role in the management of the company or in its dispensary 
operations. 
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16. Shaewn Davyd Schaeffer (Non-voting economic interest holder)  Mr. Schaeffer is a 
non-voting, economic interest holder in Nature’s Care & Wellness of Pennsylvania, 
LLC.  He will have no active role in the management of the company or in its 
dispensary operations. 

 
17. William J. Peterson (Non-voting economic interest holder)  Mr. Peterson is a non-

voting, economic interest holder in Nature’s Care & Wellness of Pennsylvania, LLC.  
He will have no active role in the management of the company or in its dispensary 
operations. 

 

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. Robert Windsor, Principal  Mr. Windsor is a successful businessman and manager, 
with years of success in the mortgage brokerage industry. Mr. Windsor, further, has 
adapted and applied his business expertise to the medical marijuana industry.  He 
has, since 2015, immersed himself in the industry through seminars, workshops and 
other educational offerings and industry events.  Mr. Windsor has visited and 
consulted with industry experts, owners and operators in other states with 
established medical marijuana programs.   This knowledge was applied to the 
assembly of a team of business, legal, accounting, and medical professionals to apply 
and obtain licensure for the operation of a medical marijuana dispensary in the state 
of Maryland. Mr. Windsor’s role is that of controlling the larger business vision and 
management, for which his years of demonstrated, successful experience in business 
makes him well qualified. 

 
2. William “Bill” Vernall, Principal  Mr. Vernall has a work history ranging from union 

labor organizer, to construction project management, and from sales with a 
maintenance-of-traffic company to medical facility development associated with his 
work for organized union labor – the Baltimore Building Trades Union Members & 
Families. Mr. Vernall, in similar fashion to Mr. Windsor, has immersed himself in 
the industry through seminars, workshops and other educational offerings and 
industry events.  Mr. Vernall, together with Mr. Windsor, assembled the team of 
business, legal, accounting, and medical professionals to apply and obtain licensure 
for the operation of a medical marijuana dispensary in the state of Maryland.  Mr. 
Vernall’s role is that of controlling the larger business vision and management, but 
Mr. Vernall is also known for his ability to get things done where and when needed.  
Mr. Vernall is an invaluable part of the Nature’s Care & Wellness team. 

 
3. Neal Kennedy, Principal  Mr. Kennedy is the owner-operator of his own upholstery 

business, which experience as business owner provides invaluable experience in the 
matters of business operation  While Mr. Kennedy is not designated to play a 
particularly active role with respect to the Pennsylvania operations of Nature’s Care 
& Wellness, Mr. Kennedy serves, together with Mr. Windsor and Mr. Vernall, to 
direct the big-picture direction of the organization.  
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4.  Maria Frizelle Roberts, RN, BS, MPH, CSM, Principal   Ms. Roberts is a former 
healthcare executive and current owner of the successful and highly regarded firm, 
MFR Consultants, Inc. Ms. Roberts holds MBA, MPH and BN degrees as well as 
CSM (“Certified Scrum Master”) certification, which demonstrates a higher-level 
commitment to effective project management.  Ms. Roberts began her career as a 
Registered Nurse working in Critical Care Units and Medical Surgical Units 
throughout Philadelphia.  She later became a public health executive, serving as the 
Director of Health Education and Quality Control with the Philadelphia Prisons 
Health System, and subsequently as the Director of Strategic Planning and 
Marketing for Managed Care Services for Greater Philadelphia Health Action, Inc. 
where she designed the first piloted outpatient managed care delivery program for 
small businesses.  In 1989, Ms. Roberts was a lead consultant to members of the 
Pennsylvania House of Representatives, advising elected officials and public-policy 
makers on hospital reimbursement rates, the health care crisis, and the impact of 
managed care on vulnerable populations.  Ms. Roberts established Americans 
Concerned About Public Health Issues (ACAPH), a professional health and human 
services think tank, operating for over twenty years.  Ms. Roberts has served on 
numerous boards, including, University of California Berkeley, Inter-Tribal Force, 
the Philadelphia Corporate Alliance for Drug Education (CADE), the American 
Friends Services Center City Committee, Tabor Northern Community Partners, 
Gloria Dei Swedes Episcopal Church and the Philadelphia Society for Services to 
Children.   Currently, Ms. Roberts serves on the Board of Directors of the Queen 
Village Neighborhood Association (QVNA). 

In addition to the value added by her own individual attributes, Ms. Roberts is the 
owner and operator of MFR Consultants, Inc., which employs an army of exceptional 
talent, from IT, real estate and finance, project management, to business 
development and consultation specialists.  The MFR team has aided countless 
businesses and projects in industries ranging from defense and public safety, to 
education, energy, government and healthcare.  
 

4. Dr. George Gavrila (Medical Director)  Dr. Gavrila shall serve as the Medical 
Director for Nature’s Care & Wellness of Pennsylvania, LLC.  Dr. Gavrila, an 
experienced Maryland-licensed physician, has a focus in integrative medicine, which 
combines traditional western medicine with alternative and complementary 
treatments.  Nature’s Care anticipates that this particular background will fit in 
well with the medical marijuana industry and the Company’s goal of improving 
patient health, education and safety.  The medical director’s role is intended to be 
active.  He will serve an essential role in (a) the development and implementation of 
standard operating procedures, specifically including comprehensive quality control 
and inventory control protocol and (b) the training and education of the Dispensary’s 
employees.  Furthermore, he will review patient records and consult in 
recommendation of medical marijuana, including the type, dosage and method of 
administration.  The Dispensary will provide extensive training for all dispensary 
technicians and medical staff, both pre-employment, and continuing post-
employment.  Dr. Gavrila shall have primary responsibility for staff training in this 
regard.  Dr. Gavrila shall also remain apprised of any developments in the science 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

23 

 

and industry of medical marijuana, and shall implement any revisions to Dispensary 
protocols or best-practices in light of any such developments. 

 
6. Linda Condon, Regional Director.    Linda Condon, MBA, BS, RN, has extensive 

experience in hospital procedures for sanitation and sterilization.  Ms. Condon has 
served for the past sixteen (16) years first as Assistant Director and now as Director 
of the Central Sterile Processing Division of Johns Hopkins Hospital.  Ms. Condon 
has invaluable experience as a manager of eighty (80) employees, with ultimate 
responsibility for the surgical instruments for fifty-six (56) operating rooms and an 
annual case volume of 38,000.   Ms. Condon also specializes in the development of 
quality assurance initiatives and protocols.  Ms. Condon’s expertise will be applied to 
all aspects of the Dispensary facility operation.   Ms. Condon’s expertise is to 
certainly be applied to the development of procedures for the maintenance of 
sanitary conditions throughout the facility, but additionally to quality assurance 
measures, refinement of standard operating procedures, and facility staffing and 
management. 
 

7. David A. Oluwo (Pharmacist)   Mr. Oluwo, a pharmacist licensed in the 
Commonwealth of Pennsylvania, has a remarkable resume boasting academic 
excellence, culminating in not only a Doctor of Pharmacy but a further Master of 
Science in Global Clinical Pharmocovigilance Regulations, which advanced study 
involved heavy focus on quality assurance and regulatory measures, both undeniably 
important considerations in the operation of a medical marijuana dispensary.   
 

8. Michael Tran (Pharmacist/candidate)   Mr. Tran, while yet still a student and 
candidate for licensure as a pharmacist, boasts a remarkable resume for one so 
young in his career.  Mr. Tran’s rotation experience includes clinical, pharmacy 
retail, administration and research.  Mr. Tran is on schedule to graduate this May 
2017, and is expected shortly thereafter to test for licensure. 

 

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL 

MEET THE TWO‐HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

 
Training of Principals and Employees 

 
Compliance with 28 § 1141.48(a)(1):  Training of Principals 
Nature’s Care & Wellness of Pennsylvania, LLC (“Nature’s Care”) will mandate that 
every principal will complete the two-hour Department-developed training program 
within the first thirty days (30) following the issuance of the permit.  If the Department-
developed training program is not available within the first thirty days of the issuance 
of a permit, Nature’s Care will mandate that every principal must complete the two-
hour Department-developed training program within two-weeks of its availability.  In 
any event, Nature’s Care will ensure that each principal will have completed the two-
hour course prior to the commencement of public operation of the dispensary facility.  
The dispensary’s Regional Director, Linda Condon, shall be personally charged with 
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ensuring compliance with this requirement among all principals and employees. 
 
Compliance with 28 § 1141.48(a)(2):  Training of Employees 
Nature’s Care will mandate, as a condition of employment for all employees, that each 
employee complete the two-hour Department-developed training program.  Employees 
already on staff with Nature’s Care upon issuance of a permit shall be mandated to 
complete the Department-developed training course within the first thirty (30) days 
following the issuance of the permit.   If the Department-developed training program is 
not available within the first thirty days of the issuance of a permit, Nature’s Care will 
mandate that every employee then on staff will complete the two-hour Department-
developed training program within two-weeks of its availability.   Any employees hired 
at a later date will complete the Department-developed training within two (2) weeks of 
commencement of employment, provided the course is available to the new employee 
within that two-week period.  In any event, Nature’s Care’s mandates regarding its 
employees’ completion of the course will ensure that each employee will have completed 
the two-hour course at least within ninety (90) days from commencement of work at the 
dispensary facility.   The dispensary’s Regional Director, Linda Condon, shall be 
personally charged with compliance with this requirement among all principals and 
employees. 
 
Internal Training 
Beyond the two-hour Department-developed training, all staff of Nature’s Care shall 
receive internal training tailored to the roles and responsibilities of the specific position 
of each employee, as well as general training required of all employees irrespective of 
position.  The general training applicable to all staff will cover, at a minimum: 

(a) Standard Operating Procedures; 

(b) Use of inventory management systems; quality control, accuracy assurance, and 
diversion detection; 

(c) Record-keeping and regulatory responsibilities; 

(d) Staff, product and premises security protocols; 

(e) Local, federal and state laws respecting medical cannabis; 

(f) Product storage, handling, and sanitation; 

(g) Cannabis efficacy and research developments, as well as training to detail to 
patients the different modes of administration, safety, and resources for further 
information; 

(h) Customer Service (with a focus on compassionate care); 

(i) Sexual harassment and workplace discrimination; 

(j) Workplace day-to-day safety, and workplace emergency protocols. 

 
Nature’s Care will maintain a training record for each employee.  Such record will 
include, at a minimum, documentation of all required training, including: 1) the name of 
the person receiving the training; 2) the dates of the training; 3) a general description of 
the topics covered; 4) the name of the person supervising the training; and 5) the 
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signatures of the person receiving the training and the trainer.   
 
In addition to the comprehensive training record, Nature’s Care will track employee 
development on a development checklist in order to provide a clear visual of the level of 
training an employee has received, and their eligibility for greater responsibility. Once 
minimum training levels have been reached, management will create further 
development for individual employees. Employees may also view their progress and 
choose to take a role in their own development through expressing interest in learning 
new processes and utilizing provided materials to advance their knowledge of internal 
business practices.  

Additional Third-Party Training 

As applicable to the positions of operators and employees at the facility, Nature’s Care 
will direct and reimburse employee’s completion of the following courses 
 

i.  ASA-CTI Core Cannabis Training and Certification. 
 

This course and certification are provided by Americans for Safe Access (“ASA”) and the 
Cannabis Training Institute (CTI).   The online offering of this course is summarized by 
its providers, as follows: 

 
The ASA-CTI Certification course is the online version of the mandated 
cannabis training curriculum developed by Americans for Safe Access 
(ASA). This course provides business owners, employees, and job 
applicants with fundamental knowledge on the subjects of cannabis law, 
medical application, and business operations. You will receive an ASA-
CTI Core Cannabis Training Certification upon completion of the 
program.  

 
Prior to the opening of dispensary operations, the Owners, Operators and Employees 
shall be required to complete this training course and successfully achieve the ASA-CTI 
Core Cannabis Certification upon passing the course’s final content examination. 
 

ii. Dispensary Technician Certification Course 
 

This course and certification are provided by the Cannabis Training Institute (CTI).  
The course is summarized by its provider, as follows: 
 
              This online Dispensary Technician Certification course provides dispensary       
              staff with operational, medicinal, and customer relations knowledge built on  
              industry best practices, with a focus on professionalism and community     
              relations.  
 
Prior to the opening of Dispensary operations, the Dispensary’s on-site physicians, 
pharmacists, patient advocates and dispensary technicians shall be required to complete 
this training course and successfully achieve the Dispensary Technician Certification 
upon passing the course’s final content examination. 
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Security and Surveillance Plan 
 
[Redacted, pursuant to 65 P.S. 67.708(b)(3)] 
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the Department determines you to be operational under the Act and regulations. 

 The name, address and permit number of the medical marijuana organization 

receiving the delivery, and the name of and contact information for a 

representative of the medical marijuana organization. 

☑  ☐ 

 The quantity, by weight or unit, of each medical marijuana harvest batch, harvest 

lot or process lot contained in the transport, along with the identification number 

for each harvest batch, harvest lot or process lot. 

☑  ☐ 

 The date and approximate time of departure.  ☑  ☐ 

 The date and approximate time of arrival.  ☑  ☐ 

 The transport vehicle’s make, model, and license plate number.  ☑  ☐ 

 The identification number of each member of the delivery team accompanying 

the transport. 

☑  ☐ 

 When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations, the transport manifest must correctly reflect the specific medical 

marijuana in transit; each recipient will also provide the dispensary with a printed 

receipt for the medical marijuana received. 

☑  ☐ 

 All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with §§ 1151.34 and 1161.28 (relating to packaging 

and labeling of medical marijuana; and labels and safety inserts). 

☑  ☐ 

•  Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana product described in the transport manifest. To 

maintain confidentiality, a dispensary may prepare separate manifests for each 

recipient. 

☑  ☐ 

 The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☑  ☐ 

 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 
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Pest Prevention 

The Dispensary’s strict compliance with the sanitation procedures outlined above will be 
the first line of defense against any potential pests in the facility.  On top of its strict 
sanitation practices, the Dispensary shall enter into a service agreement with a 
reputable, local pest control company.  The service agreement will include provision for 
an initial assessment and implementation of a pest control plan to avoid any potential 
pest issues.  The service agreement will additionally include provision for the pest service 
to conduct regular site visits and inspections to determine whether the pest control plan 
remains effective and appropriate and that the facility’s sanitation protocols are 
adequate.  The Dispensary shall incorporate any additional measures or procedures 
recommended by the pest control service to further the pest control plan’s effectiveness. 

Staff Hygiene 
 
Staff engaged in the handling of medical marijuana products will wear clean clothing 
appropriate for the duties they perform.  Protective apparel such as mouth coverings and 
gloves will be worn as necessary to protect products from contamination.  Any person 
shown at any time to have an apparent illness or open lesions that may adversely affect 
the safety or quality of a product will be excluded from direct contact with components, 
product containers, closures, in-process materials, and finished products. All staff will be 
instructed to inform their supervisor of any health conditions that may have an adverse 
effect on a product. All staff will practice good sanitation and health habits. 
 
Safety Procedures 
 
The safety of the Dispensary’s patients and employees is a top priority.  Nature’s Care 
shall produce a physical Emergency Procedures Manual for the Dispensary and for each 
of its employees.  All employees/dispensary agents shall receive, in advance of the 
commencement of employment, a copy of the Emergency Procedures Manual.  The 
employee’s receipt and review of the Emergency Procedures Manual shall be 
acknowledged by each employee and these acknowledgments shall be kept and 
maintained by the Dispensary for each employee.  Each employee will, in addition to 
receipt of the Emergency Procedures Manual, receive basic training in what to do in the 
event of a medical emergency.  This training shall emphasize, although, may not be 
limited to the following procedures: 
 
(1)   Medical Emergency 
 
-       Remain Calm 
-     Assess the situation and scene first: Do not put yourself in danger.  Do attempt to 
help or rescue unless the environment is safe and assisting will not place you in a life-
threatening or dangerous position. 
-    Determine responsiveness, respiration and circulation – do not move the subject’s 
head or neck in the process. 
-       Call 911 and remain on the line until advised by the dispatcher to hang up. 
-       If it is detected that the victim is not breathing and the heart is not beating, and you 
are properly trained in CPR (and, provided you have not been otherwise directed by 
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healthcare executive - boasts substantial experience in both business and in healthcare 
administration.   
 
Ms. Roberts began her career as a Registered Nurse working in Critical Care Units and 
Medical Surgical Units throughout Philadelphia.  She later became a public health 
executive, serving as the Director of Health Education and Quality Control with the 
Philadelphia Prisons Health System, and subsequently as the Director of Strategic 
Planning and Marketing for Managed Care Services for Greater Philadelphia Health 
Action, Inc. where she designed the first piloted outpatient managed care delivery 
program for small businesses.  In 1989, Ms. Roberts was a lead consultant to members of 
the Pennsylvania House of Representatives, advising elected officials and public-policy 
makers on hospital reimbursement rates, the health care crisis, and the impact of 
managed care on vulnerable populations.  Ms. Roberts established Americans Concerned 
About Public Health Issues (ACAPH), a professional health and human services think 
tank, operating for over twenty years, before disbanding in 2010.  Ms. Roberts has served 
on numerous boards, including, University of California Berkeley, Inter-Tribal Force, the 
Philadelphia Corporate Alliance for Drug Education (CADE), the American Friends 
Services Center City Committee, Tabor Northern Community Partners, Gloria Dei 
Swedes Episcopal Church and the Philadelphia Society for Services to Children.  
Currently, Ms. Roberts serves on the Board of Directors of the Queen Village 
Neighborhood Association (QVNA). 

Ms. Roberts holds MBA, MPH, and BN degrees, as well as a CSM (Certified Scrum 
Master) certification, which demonstrates a higher-level commitment to effective project 
management.  In addition, MFR employs a team of exceptional talent with skills in 
information technology, real estate, finance, project management, business development, 
cyber security, and data analytics. MFR has collaborated with numerous state and local 
government agencies as well as private businesses, on projects in industries ranging from 
defense and public safety to education, energy, human services, and healthcare. 
 
Both Nature’s Care and MFR have implemented key internal business and enterprise 
initiatives to align and complement their core services. They understand the importance 
of strategic partnerships and the executive leadership at both firms have made the 
commitment to work together long-term. Over the past year, they have been focused on 
pursuing engagements where they have complementary skillsets. Their combined team 
brings expertise in all phases of this operation.  
 
In addition, both firms are committed to the core principles of Community, Education, 
and Trust. First, they believe that their responsibility is to deliver services that give back 
to and improve their communities. Nature’s Care looks forward to building long-term 
relationships with the Pennsylvania Department of Health and to strengthening the 
health of Pennsylvania communities. Second, they are committed to effective 
communication with patients and stakeholders that educates them on the health benefits 
of medical marijuana and helps patients select the most appropriate course of treatment. 
Third, they respect the trust placed in them to provide access to medical marijuana for 
patients with a serious medical condition. Adhering to a code of professionalism and high 
ethical standards, they are dedicated to building a relationship of trust with patients by 
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delivery.  
 
       Subramonianpillai Teal, LCSW-C and Johnnie Fielding, MSW 
 
Mssrs. Teal and Fielding are investors in, as well as consultants to, Nature’s Care & 
Wellness.  Mssrs. Teal and Fielding, who met as foster children in Baltimore City and 
later became partners in a mission to advance community health.  The two have over 
twenty-five years of combined community experience and, since 2009, have owned and 
operated Leading By Example, LLC, a mental health and educational services institute 
serving the Baltimore metropolitan region.  Leading By Example, is committed to the 
holistic health and development of children, adults, families and communities.  While 
Mssrs. Teal and Fielding’s business and healthcare experience would in itself be an 
invaluable addition to the Nature’s Care & Wellness mission, the most impressive and 
singularly valuable asset these two men bring to the mission is that of community impact 
and community health.  To Mssrs. Teal and Fielding, community health is not a buzz 
word, but a life’s work.   Mssrs. Teal and Fielding’s presence will not only ensure that 
Nature’s Care succeeds as a business, but almost more importantly, that Nature’s Care 
succeeds by the most important measures, as a positive patient experience on the 
individual level for each patient, and more broadly as a source of positive improvement in 
community health.   
 
         David A. Oluwo, PharmD, MSc 
 
Mr. Oluwo is a licensed Pennsylvania Pharmacist (PharmD) who also holds a Master’s 
degree in quality assurance and regulatory affairs.   Mr. Oluwo has experience in clinical, 
retail, managed care and regulatory settings.  With his experience, Mr. Oluwo will serve 
as a facility pharmacist, and will additionally contribute to standard operating 
procedures, best practices, and quality assurance generally at the facility.   Mr. Oluwo’s 
experience is broad and extensive and he has earned academic honors at every level.  
Further, Mr. Oluwo is an active member in several professional organizations that 
demonstrate his dedication and involvement in the advancement of the profession, as 
well as a dedication to the community.  Mr. Oluwo, for example, participates in events 
devoted to developing optimal medication management and improved health outcomes for 
elderly patients, and arranges stroke awareness projects in local pharmacies and primary 
care clinics.  This is mentioned to indicate, that beyond his medical expertise and ability 
to fulfill the essential role in the medical team with Nature’s Care, Mr. Oluwo will 
undoubtedly be, together with Mssrs. Teal and Fielding and other Nature’s Care staff, a 
proponent for the industry, for patient education, and for community awareness. 
 
        Michael Tran 
 
Mr. Tran is presently a Doctor of Pharmacy candidate at Temple University School of 
Pharmacy.  Mr Tran is set to graduate in May 2017 and to shortly thereafter fulfill the 
Pennsylvania Pharmacist licensure requirements.  While yet a doctoral candidate, Mr. 
Tran’s experience is extensive.  Moreover, Mr. Tran, similar to Mr. Oluwo, Mr. Tran has 
demonstrated that community service is just as important as his academic success and 
work experience.   Mr. Tran, once fully licensed, will unquestionably serve as an 
exceptional addition to the Nature’s Care team. 
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The most critical manner in which Nature’s Care will impact the community and 
community health will be through its primary role as a provider of life changing medical 
relief to countless patients suffering serious medical conditions, who as of now, have been 
unable to otherwise find a medical solution through existing treatment or prescription 
drug alternatives. 

Filling A Medical Need 

Nature’s Care’s primary directive and focus is to provide effective, compassionate 
care to residents in Montgomery County and the greater Philadelphia region for whom 
medical marijuana may provide effective treatment and relief.  The numbers of those who 
are likely to benefit from medical marijuana treatments are substantial.  The medical 
necessity is real.   The beneficial medicinal use of medical marijuana is indisputable, 
having been demonstrated to provide effective treatment for a long and growing list of 
indications, to name only a handful: glaucoma, wasting syndrome, chronic pain, 
amelioration of effects of chemotherapy or other severe treatments, among many others.  
For many indications, current treatments may not exist or may simply be ineffective.  
Some treatments may even result in side effects so debilitating the patients need relief 
from the treatment itself.  Medical marijuana is a proven solution for many patients.  On 
top of the now-known uses for medical marijuana, the continued investigations into its 
applications and even some anecdotal reports suggest the beneficial applications are 
almost certain to increase.   Just as an example, among potential future applications of 
medical marijuana under investigation includes the treatment of chronic pain to replace 
opioids, with the hope of reducing or eliminating the rampant opioid epidemic plaguing 
our country.  Montgomery County and the greater Philadelphia region are not immune 
from this crisis.  The present medical necessity is real, and the prospect of future 
beneficial applications is hopeful. 

Compassionate Care 

Nature’s Care’s core mission is to provide effective, compassionate care in a 
professional yet comfortable setting.  Nature’s Care understands that many in need of 
treatment with a medical marijuana product suffer from serious and often debilitating 
medical conditions.  Accordingly, it is our aim to do everything in our ability to help, not 
solely in the transactional dispensing of medical marijuana, but doing so with particular 
care and kind treatment.  Our Dispensary will be aesthetically designed to be warm and 
inviting, and moreover, our recruitment and training will also seek to reflect this 
atmosphere of care through the demeanor and comportment of our staff.  We will insist 
upon an empathetic, friendly, caring, and communicative staff.  This is not just a 
mentality, but is backed up by science.  It has been demonstrated by several clinical 
studies that more empathic, kinder and better listening doctors show appreciably better 
health outcomes in their patients. 

Nature’s Care also maintains a focus on providing patients with guidance and 
education through what, to most, is an unfamiliar industry and unfamiliar means of 
treating illness.   Patient education will be provided through private consultations with 
the Dispensary’s on-staff pharmacists, as well as through educational materials available 
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to waiting patients.  The Dispensary will house two private consultation rooms, to allow 
the Dispensary’s pharmacists to consult with patients in private about their condition, 
their concerns, and their questions.  Dispensary pharmacists will provide patients with 
information on the science of medical marijuana, the risks and benefits of medical 
marijuana products, and what products are appropriate and how those products are used.  
These are conversations we believe are necessary and are best held in private 
consultation, as opposed to in the open across a counter within ear-shot of other patrons. 

The provision of care by any facility, however good and effective, also needs to be 
“accessible” to its patients.  We mean this in both meanings of the word.  As noted above, 
we intend to make the patient experience warm and inviting, and therefore, “accessible” 
on a personal, emotional level, where patients will feel at ease and welcome in our facility, 
free to ask questions and engage with the Dispensary’s health care professionals.  Nature’s 
Care believes, additionally, that the Dispensary location is physically and geographically 
“accessible” to patients in the region.  The patient’s experience does not begin and end 
within the Dispensary doors.  The ease or difficulty the patient experiences in traveling to 
and from the Dispensary is as much a part of the patient’s experience as when they are in 
our Dispensary. 

Location 

The location of the facility at 140 S. Easton Road was made based upon a careful 
consideration of numerous factors, including safety of the area, distance from schools and 
daycares, accessibility and proximity to health facilities.   

i.     Safety and Distance From Schools 

The Glenside area, and particularly the stretch of Easton Road upon which the 
Dispensary is located, is safe and accessible.  This stretch of Easton Road is frequently 
patrolled by law enforcement and further has regular and steady traffic flowing past the 
proposed Dispensary facility throughout the day.  Accessibility, therefore, is not hindered 
by concerns of safety in the area surrounding the Dispensary.  

The Easton Road location is in excess of 1,000 feet from any schools, daycares, or other 
children’s facilities, thereby avoiding any potential negative impact resulting from 
proximity to locations frequently visited by children.   

ii.  Accessibility and Proximity to Health Facilities 

Among the notable features of the Glenside facility location is its convenience to 
patients throughout eastern Montgomery County and even northern Philadelphia, 
including such communities as Cheltenham Township, King of Prussia, Jenkintown, 
Hollywood, Abington, Willow Grove, Plymouth Meeting, Horsham, Southampton, and 
Melrose Park.  In addition to accessibility to these communities generally, the Dispensary 
is particularly accessible from many local hospitals and health facilities.  In Cheltenham 
Township, the Dispensary facility is in the midst of one of the two highest density centers 
of Montgomery County, the other being the King of Prussia/Norristown area, which itself 
is only around a thirty-minute to forty-minute drive from the Glenside facility.     
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Because of the geographic character of Montgomery County, where personal vehicles 
represent the predominant mode of transportation, it is anticipated that most access to the 
facility will be by personal vehicle.  Nonetheless, public transit in the form of bus and train 
are extremely convenient to the facility, where a bus stop sits directly across the street 
from the facility and the Glenside Train Station is within one block from the facility.  The 
Glenside facility is convenient to Abington Memorial Hospital (less than two miles away), 
as well as Abington Hospital-Jefferson Health, the Rosenfeld Cancer Center, and the 
Children’s Hospital of Philadelphia Specialty Care Center-Abington (each less than three 
miles away).  Only slightly further afield is the Einstein Medical Center-Elkins Park (still 
less than four miles away) and Holy Redeemer Hospital-Jenkintown (less than five miles 
away).  In addition to these larger centers, countless smaller medical centers dot this 
region.  Additionally, several pharmacies are in close proximity, including Wesley 
Pharmacy, located just a few doors down from the Glenside facility.  Additionally, two 
more locally-owned pharmacies, Michael Umen & Co., Inc. and Adams Discount 
Pharmacy, are located within one mile of the Glenside facility.  Further afield, two CVS 
Pharmacies and a Wal-Mart Pharmacy (each in a different direction) are within three 
miles of the Glenside facility.  The Glenside area is a safe community and, moreover, 
Easton Road in Glenside, along which the Dispensary facility sits, is frequently patrolled 
by law enforcement to add to the safety and security of the immediate area surrounding 
the facility. 
 
Community Education and Community Relations 
 

Nature’s Care intends to become a strong member of the Glenside and Montgomery 
County communities.  Specifically, Nature’s Care intends to be an advocate and source for 
patient education and advancement of community health.  Nature’s Care has team 
members whose experience and passion in regard to community health will help drive this 
commitment.  Subramonianpillai Teal, LCSW-C and Johnnie Fielding, MSW, are investors 
in, as well as consultants to Nature’s Care.  Mssrs. Teal and Fielding, who met as foster 
children in Baltimore City, became partners in a mission to advance community health in 
the greater Baltimore region.  The two have over twenty-five years of combined 
community experience and, since 2009 have owned and operated Leading By Example, 
LLC, a mental health and educational services institute serving the Baltimore 
metropolitan region.  Leading By Example, LLC is committed to the holistic health and 
development of children, adults, families and communities.  While Mssrs. Teal and 
Fielding’s business and healthcare experience would in itself be an invaluable addition to 
Nature’s Care, the most impressive and singularly valuable asset these two men bring to 
the mission is that of their devotion to community health.  To Mssrs. Teal and Fielding, 
community health is not a buzz word, but a life’s work.   Mssrs. Teal and Fielding’s 
presence will not only ensure that Nature’s Care & Wellness succeeds as a business, but 
almost more importantly, that Nature’s Care succeeds by the most important measures, as 
a positive patient experience on the individual level for each patient, and more broadly as 
a source of positive improvement in community health. 

Moreover, the Nature’s Care team includes Maria Frizelle Roberts who has a 
demonstrated commitment to the advancement of community health.  Ms. Roberts began 
her career as a Registered Nurse working in Critical Care Units and Medical Surgical 
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Units throughout Philadelphia.  She later became a public health executive, serving as the 
Director of Health Education and Quality Control with the Philadelphia Prisons Health 
System, and subsequently as the Director of Strategic Planning and Marketing for 
Managed Care Services for Greater Philadelphia Health Action, Inc. where she designed 
the first piloted outpatient managed care delivery program for small businesses.  In 1989, 
Ms. Roberts was a lead consultant to members of the Pennsylvania House of 
Representatives, advising elected officials and public-policy makers on hospital 
reimbursement rates, the health care crisis, and the impact of managed care on vulnerable 
populations.  Ms. Roberts established Americans Concerned About Public Health Issues 
(ACAPH), a professional health and human services think tank, operating for over twenty 
years.  Ms. Roberts has served on numerous boards, including, University of California 
Berkeley, Inter-Tribal Force, the Philadelphia Corporate Alliance for Drug Education 
(CADE), the American Friends Services Center City Committee, Tabor Northern 
Community Partners, Gloria Dei Swedes Episcopal Church and the Philadelphia Society 
for Services to Children.    

The drive and experience of Mr. Teal, Mr. Fielding and Ms. Roberts toward the 
advancement of community health and education, coupled with Ms. Roberts’ local roots 
and branches, will guide Nature’s Care to be a valuable force for the improvement of 
community health in Montgomery County. 

Nature’s Care‘s strategic partnership with Maria Roberts and her firm, MFR 
Consultants, Inc., demonstrates the company’s desire to integrate itself within the 
surrounding communities.  MFR, located in Old City Philadelphia, has conducted work for 
numerous organizations and businesses in and around the Greater Philadelphia 
community since its founding in 1989.  MFR has a very strong background of serving 
public sector clients, specifically City of Philadelphia municipal agencies and departments, 
as well as clients on the state and federal levels, including the Commonwealth of 
Pennsylvania, among others.  MFR employs a number of Philadelphia residents and 
frequently recruits from the numerous colleges and universities located in the Greater 
Philadelphia area.   

The project team places an emphasis on providing frequent communication and 
transparency with local stakeholders in order to gauge the community’s collective interest 
in the Dispensary, and to increase the likelihood of community support.  Nature’s Care 
believes that the combination of fostering community support through open 
communication, forming strategic partnerships with local businesses, and conducting 
operations with an emphasis on patient wellbeing and stringent regulatory compliance, 
creates a sustainable formula for providing a positive impact on the surrounding 
communities for all stakeholders involved. 

Economic Impact  

By bringing new business and economic activity to previously vacated/unused retail 
spaces, Nature’s Care will have a positive impact on the Glenside community as well as 
the local businesses in the surrounding area.  It is anticipated that the Dispensary 
location will draw appreciable numbers of patients to the area who may not otherwise 
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have reason to visit the Glenside area, or at least with any frequency.   The patients 
brought to the Glenside area by reason of the Dispensary will spend further time and 
money in and around the Glenside community, providing a positive economic impact for 
surrounding businesses. 
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