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Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana regions 

listed below. A separate application must be submitted for each primary dispensary location sought by 

the applicant. Please see the Medical Marijuana Organization Permit Application Instructions for a table 

of the counties within each medical marijuana region and the counties in which you are eligible to locate 

your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a dispensary permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 

☐ Southwest   ☐ Southcentral   ☒ Southeast 
 

County 1 (Primary Dispensary Location): Philadelphia 

County 2 (if applicable): N/A 

County 3 (if applicable): N/A 
 

 

Department of Health Use Only 

# Received 
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Facility Name: The Refinery 

Address: 106 Gay St 

City: Philadelphia State: PA Zip Code: 19128 

County: Philadelphia Municipality: Philadelphia 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

This location was chosen due to it’s contral location within Philadelphia county in addition to it’s 

proximity to the surrounding counties. 

The dispensary will be accessible by car as well as public transportation. Located within 0.3 miles from 

Route 76, patients that cannot utilize public transportation or that are coming from suburban 

locations, will quickly be able to exit the highway and arrive at the facility. 

Publlic transit riders will have access via the Manayunk/Norritown regional rail line. The Manayunk 

train station is located less than 500’ from our facilty. 

Addtionally,  bus routes 35, 61, and 62 all have a stop within 500’ from the facility.  

 

 

Second Dispensary Location 

Facility Name: N/A 

Address: N/A 

City: N/A State: PA Zip Code: N/A 

County: N/A Municipality: N/A 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

N/A 

 

Third Dispensary Location 

Facility Name: N/A 

Address: N/A 

City: N/A State: PA Zip Code: N/A 

County: N/A  Municipality: N/A 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

N/A 
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Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

 ☒ 
 Yes 

☐ 
 No 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 
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6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 

plan. 

The applicant affirms that it has a diversity plan that establishes a goal of opportunity and access in employment 
and contracting by the medical marijuana organization. The applicant also affirms that it will make a good faith 
effort to meet the diversity goals outlined in the diversity plan. Changes to the diversity plan must be approved by 
the Department of Health in writing. 
The applicant further agrees to report participation level and involvement of Diverse Participants and Diverse 
Groups in the form and frequency required by the Department, and to provide any other information the 
Department deems appropriate regarding ownership, management, employment, and contracting opportunities by 
Diverse Participants and Diverse Groups. 
1.The diversity status of the Principals, Operators, Financial Backers, and Employees of the Medical 
Marijuana Organization. 
Michael Kind, Founder & CEO 
As the Chief Executive Officer, Michael is tasked with overseeing all aspects of The Refinery. He’s responsible for 
providing strategic leadership by working with the Board and management to establish long-term goals, strategies, 
plans and policies.  
Michael started his professional career after graduating from Drexel University with a bachelor’s degree in 
Commerce and Engineering specializing in Operational Management.  
As a field engineer, Michael quickly learned the skills needed to transition into a senior project manager before 
eventually ending his engineering career as a maintenance manager for Valero Oil. 
After leaving Valero, Michael began a successful real estate career; growing and managing a real estate team that 
produce $12 Million in sales volume, making it one of the top producing teams in the Philadelphia region. 
Meaghan Kind, Chief Operating Officer 
Meaghan serves as the Chief Operating Officer of The Refinery and is responsible for the leadership and 
management of day-to-day operations.  
She brings a broad skill set (project & program management, account management, finance/operations 
management, business strategy, and sales & marketing support) which has prepared her to handle diverse 
business operations in her role. Her experience includes working on and managing professional services delivery 
teams.  
Meaghan received her Bachelor of Business Administration degree in International Business from Stetson 
University. 
Steve Auerbach ESQ, Compliance Officer and General Council 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

6 

 

Steven is the founder and principal of Keystone Cannabis Law, a division of the Law Office of Steven T. Auerbach, 
in Narberth, Pennsylvania. Mr. Auerbach is in the general practice of law and concentrates the non-marijuana 
divisions of his practice primarily in the areas of labor and employment litigation. 
Mr. Auerbach has also served as the executive director of the Cannabis Growers Association of Pennsylvania and 
currently serves as the Philadelphia chapter president of the Pennsylvania Medical Cannabis Society in addition to 
chairing a regulated substances group within the Commonwealth. In this capacity, Mr. Auerbach has assisted 
multiple State Senators and Representatives in the shaping of their drug-reform policies and has submitted 
proposed amendments, additions, and guidance to Senate Bill 3 and House Bill 1432 (“The Medical Cannabis 
Act”). 
2.An official affirmative action plan for the Medical Marijuana Organization. 
Attached is an official affirmative action plan for the Refinery.  The Affirmative Action Plan will be used to ensure 
hiring practices are non-discriminatory and inclusive.  The plan includes the following sections:  

 Organizational Profile  

 Job Group Analysis Title  

 Utilization Analysis 

 Placement of Incumbents in Job Groups  

 Determining Availability  

 Comparing Incumbency to Availability Title  

 Placement Goals Title  

 Additional Required Elements 

 Designation of Responsibility for Implementation  

 Identification of Problem Areas  

 Action-Oriented Programs  

 Internal Audit and Reporting System   

 Support Data   

  
3. Internal diversity goals adopted by the Medical Marijuana Organization. 
Mission:  The Refinery is committed to developing a diverse, inclusive team of people committed to excellence 
and equality in health and wellness through teaching and learning, training, advocacy, and research in all forms of 
cannabis science.  
Vision: To be a premier medical cannabis dispensary facility by integrating medical and public health research 
and promote diversity, equity, and inclusion. 
 Values: 

 Respect for the rights, dignity and differences of all 

 Shared Responsibility 

 Accountability 

 Cooperation 

 Compassion 

 Honor 

 Excellence 

 Inclusion 

 Creativity 
 

Strategies: 

 Promote shared values of diversity, equity, and inclusion 
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 Provide leadership in diversity and inclusion through professional development and communication 

 Secure our future through recruiting and retaining a diverse group of management and staff 

Goals: 

 Ensure representative diversity in the medical cannabis facility  

 Create and enforce hiring policies that promote diversity 

 Promote and embrace employee diversity 

 
Objective: To ensure diversity in The Refinery’s staff by creating and enforcing hiring policies that promote 
diversity and promoting and embracing diversity through education, community, and training.  
 
Actions: 

 Assign the position of the Equal Employment Opportunity Manager 

 Use affirmation action plan template to initiate and execute the diversity plan 

 Create opportunities for staff to be educated on Diversity policies 

 Create opportunities for staff members to work as a group to create and promote diversity in the 

workplace 

 Promote opportunities for employees to work with the community to promote diversity  

 Diversity program will be aligned with strategic plans.  

 Creation of a diversity committee 

 Involvement in the community 

 Deliberate hiring practices 

 Internal auditing and reporting  

Pennsylvania is striving to create diversity in their medical marijuana facility applicant selection process.  The 
Refinery strives to align their goals and visions of diversity in their company with that of Pennsylvania’s missions. 
The Refinery believes that the diversity of the staff and management should be representative of the diversity of 
the patient population.  Individuals from a variety of backgrounds, education and were selected to represent The 
Refinery on the management team.  This management team has created and will implement a diversity plan to 
ensure the staff of the facility will be representative of the community and patient population.  Diversity in 
management, along with strong leadership, achievable goals, maintaining involvement at the community level and 
an ability to be successful in a high 
Responsibility 
The management team will be responsible for implementing and maintaining The Refinery Diversity Plan.  The 
team will select an individual who will be responsible for coordination of plan implementation at the management 
level.  This individual will select a team at the staff level to ensure the diversity plan policies directives are 
instituted on a daily basis.  
The Refinery has a set of diversity goals and vision connected to the overall business objectives. The application 
understands commitment to the process by considering how diversity impacts everyone’s role, and how 
everyone’s role impacts the success of the diversity initiative. 
The Refinery will create an Employee Resource Group, or volunteer to chair or serve on committees that organize 
diversity-related events and activities. They will encourage employees to participate in community mentoring 
programs.   
Some of the approaches The Refinery will take to understand the diversity elements everyone personally brings to 
the organization includes encouraging: 
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Culturally Competency. Staff and Managers will make the time to learn about different cultures, races, religions 
and backgrounds represented by your colleagues. The staff will be encouraged to share some of the customs and 
practices associated with the diverse cultures to provide everyone on the staff with familiarity with diversity-related 
terms.   
Promoting positive change in the organization. Allow staff to be a spokesperson for diversity issues that are not 
necessarily their own. Any organization will find it difficult to ignore the powerful voice created when groups 
representing different diversity dimensions unite. 
Supporting fellow teammates. The creativity that comes with diversity can help you generate new ideas or improve 
a process already in place. It can also make work more interesting, engaging, and fun. 
Commitment to continuous improvement. Promote a willingness to learn, accept feedback, and listen to the 
concerns of those around you. Even the most enlightened individual can find opportunities for growth. 
Communication and Education. Diversity work is a journey, not a destination. It takes time, patience, and 
perseverance. Be tolerant of coworkers who do not yet appreciate the value of diversity or who may not always 
behave respectfully. 
4.A plan for diversity-oriented outreach or events the Medical Marijuana Organization will conduct during the term 
of the permit. 
The Refinery plans to reach out and participate in several community organizations, and contribute by holding 
outreach events during the term of the permit.  Listed below are the three organization that will be selected and 
contacted immediately following the award of a license.   
1) Broad Street Ministry - Broad Street Ministry (“BSM”) is a broad-minded Christian community that cherishes 
creativity, fosters and nurtures artistic expression, extends inclusive hospitality and—works for a more just world 
through civic engagement.  
2) Laurel House - Laurel House is a comprehensive domestic violence agency serving individuals, families and 
communities throughout Montgomery County, Pennsylvania. The agency’s name was selected because of the 
beauty of the laurel, Pennsylvania’s state flower. It represents a victory for people who have taken the courageous 
first step of reaching out to Laurel House in their efforts to build a violence-free life for themselves and their 
children. 
3) PAWS - PAWS is a 501(c)3 non-profit organization dedicated to saving Philadelphia’s homeless, abandoned, 
and unwanted animals. PAWS is the city’s largest no-kill shelter and operates two high-volume, low-cost clinics 
serving pet owners and rescue organizations that lack access to affordable basic veterinary care. Through its 
adoption locations, special events, and foster care network, PAWS finds loving homes for thousands of animals 
each year. PAWS is working to make Philadelphia a no-kill city where every healthy and treatable pet is 
guaranteed a home. 
 5.Contracts with diverse groups and the expected percentage and dollar amount of revenues that will be paid to 
the diverse groups. 
Vets First-3.3%, estimated to be over $50,000 annual donation by year 3 of operations 

VetsFirst brings to bear seventy years of expertise in helping America’s veterans with disabilities, their 
spouses, dependents, survivors and other eligible family members receive health care, disability 
compensation, rehabilitation and other benefits offered by the U.S. Department of Veterans Affairs. We 
supply direct representation, proactive legislative and regulatory advocacy, individual support and 
counseling services, guidance on education and employment, timely news and information and valuable 
self-help guides.  VetsFirst advocates nationally for all generations of veterans, including individuals 
living with post-traumatic stress disorder and traumatic brain injuries. 
 
Gay & Lesbian Chamber of Commerce (NGLCC) - 3.3%, estimated to be over $50,000 annual donation 
by year 3 of operations 
Diversity & Inclusion 
NGLCC supports and advocates for diversity and inclusion for lesbian, gay, bisexual, and transgender 
(LGBT)-owned businesses. 
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Policy Priorities- NGLCC works to ensure implementation of pro-business, LGBT-inclusive policies at the 
federal, state, and local levels of government. 
Collaborations- NGLCC is proud to work with a range of organizations to ensure LGBT inclusion in 
business. 
Supplier Innovation Center -A platform for connecting corporate partners with certified LGBT suppliers 
and an incubator for entrepreneurial success. 
Business Resources -Get great discounts offered by various organizations and companies. Check back 
often for additional resources and offers. 
NGLCC Global - NGLCC Global promotes broad-based economic advancement and empowerment of 
the global LGBT community. 
 
Women's Business Enterprise - 3.3%, estimated to be over $50,000 annual donation by year 3 of 
operations 
The Women's Business Enterprise National Council (WBENC), founded in 1997, is the largest third-party 
certifier of businesses owned, controlled, and operated by women in the United States. WBENC, a 
national 501(c)(3) non-profit, partners with 14 Regional Partner Organizations to provide its world class 
standard of certification to women-owned businesses throughout the country. Outside of the United 
States, certification is provided by our alliance partner, WEConnect International. 
WBENC is thriving because of the strong commitment of our Corporate and Government Members, 
Women’s Business Enterprises (WBEs), Regional Partner Organizations (RPOs), our Alliance 
relationships, and the leadership provided by our WBENC staff. 
We foster diversity in the world of commerce.  Diversity promotes innovation, opens new channels of 
revenue and creates partnerships which provide opportunities that fuel the economy. 
While reinforcing our important vision and mission, we will broaden our reach and focus on GROWTH 
AND SUSTAINABILITY throughout our network by delivering our products and services through our 
certification, opportunities, resources, and engagement and recognition (CORE) platform. 
While maintaining our superior branded reputation, we are prepared to adapt to the evolving needs of 
our constituents.  We are poised to evaluate and identify additional ways to contribute to our members’ 
competitive supply chains and to evaluate future opportunities that become available to advance WBEs 
and breakdown barriers to WBE growth. Further supporting these efforts, WBENC President & CEO, 
Pamela Prince-Eason was appointed to the National Women’s Business Council (NWBC) as one of the 
six national business organizations chosen to participate in this council which advises the President, 
Congress and the U.S. Small Business Administration on economic issues of importance to women 
business owners. 
 
6.Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 
development programs for diverse groups. 
The Refinery is dedicated to being a community leader and is establishing plans for a community outreach team 
within the organization.  This team will provide opportunities for the organization to provide mentoring, training and 
professional development programs for diverse groups in the community and the surround towns.   
The Refinery plans to offer an educational task force, career training task force, and professional development 
programs related to medical marijuana employment and education.  At this time, this has not been specifically 
developed. Once awarded a licenses, the Refinery will work with other groups in these areas in order to develop 
their own program or integrate their expertise with other organizations who provide mentoring, training and 
professional development.  
7. Any other information that demonstrates the Medical Marijuana Organization’s commitment to diversity 
practices. 
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The Refinery is committed to obtaining diversity goals.  When additionally opportunities arise to achieve a goal, 
the company will be sure to participate in those opportunities.  It is important that the Refinery create a positive 
impact on the surrounding community while achieving internal diversity plan goals.  The Refineries cultural impact 
plan creates another way in which the company can achieve and exceed expectations set forth in the Diversity 
Plan.   
Additionally, the Refinery intends to hold “open house” style gatherings around the community and encourage the 
community to participate in discussions regarding how medical marijuana has impacted their family, community, 
work and home lives, children, parents, and relationships.  In this way, the Refinery will present itself as a 
nurturing and accepting community-centric business. The Refinery will strive to be known as a company that 
embraces both workforce and community diversity.   
8. A workforce utilization report including the following information for each job category within the 
Medical Marijuana Organization: 
a.The total number of persons employed in each job category, 
b.The total number of men employed in each job category, 
c.The total number of women employed in each job category, 
d.The total number of veterans in each job category, 
e.The total number of service-disabled veterans in each job category, and 
f.The total number of members of each racial minority employed in each job category. 
9.A narrative description of your ability to record and report on the components of the diversity plan. 
Proactive planning is the key to creating strong, adaptive communities.  The Refinery considers its work force a 
community within the community.  Initiation of a diversity plan, supported by the company, local communities, a 
diverse industry base that establishes a commitment to equal opportunities and sustainability plans, can create 
and emphasize a strong foundation for long-term stability for the company and the community, and maintain 
positive growth for the community.   
At this stage the Refinery is focused on achieving a license in their selected region.  Once a license has been 
granted, The Refinery will further develop and refine the Diversity, Community Impact and Affirmative Action plans 
to have the maximum impact they can have.  
The Affirmation Action plan will provide The Refinery with a template from which to develop a system to record 
and report the components of the diversity plan. The sample Affirmation Action plan attached is for illustrative 
purposes only and does not represent the only styles and formats that meet regulatory requirements.  When 
preparing an Affirmation Action plan, it will be customized to reflect an The Refinery’s organizational structure, 
policies, practices, programs, and data.  
In addition to the records The Refinery is required to compile and maintain to support the Affirmation Action plan 
[41 CFR 60-1.12 and 60-2.17(d)], The Refinery also keep materials evidencing its affirmative action efforts. This 
may include items such as copies of collective bargaining agreements and other documents that indicate 
employment policies and practices; copies of letters sent to suppliers and vendors stating the EEO/affirmative 
action policy; copies of letters sent to recruitment sources and community organizations; and copies of contract 
language incorporating the regulatory Equal Employment Opportunity clause [41 CFR 60-1.4]. 
The Refinery is dedicated to raising awareness in the community, develop and communicate a common mission 
and ensure their company is a steward of positive contribution to the community. This diversity plan will develop a 
vision and create goals and tactics that will ensure appropriate implementation of the diversity plan.  Additionally, 
the document focuses on the importance of monitoring and reviewing to modify the plan and ensure the process is 
dynamic.  
The Refinery affirms that it has a diversity plan that establishes a goal of opportunity and access in employment 
and contracting by the medical marijuana organization. The Company also affirms that it will make a good faith 
effort to meet the diversity goals outline in the diversity plan.  Changes to the diversity plan will be submitted and 
approved by the Department of Health in writing.  
The Refinery further agrees to report participation level and involvement of Diverse Participants and Diverse 
Groups in the form and frequency required by the Department and to provide any other information the 
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Department deems appropriate regarding ownership, management, employment, and contracting opportunities by 
Diverse Participants and Diverse Groups. 
Pennsylvania is striving to create diversity in their medical marijuana facility applicant selection process.  The 
Refinery wishes to align their goals and visions of diversity in their company with that of Pennsylvania’s missions. 
The Refinery believes that the diversity of the staff and management should be representative of the diversity of 
the patient population.  Individuals from a variety of backgrounds, education and experience were selected to 
represent The Refinery on the management team.  This management team has created and will implement a 
diversity plan to ensure the staff of the facility will be representative of the community and patient population.  
Diversity in management, along with strong leadership, achievable goals, maintaining involvement at the 
community level and an ability to be successful in a high-regulated industry, will enable The Refinery to create and 
execute a successful diversity plan.  
Responsibility 
The management team will be responsible for implementing and maintaining The Refinery’s Diversity Plan.  The 
team will select an individual who will be responsible for coordination of plan implementation at the management 
level.  This individual will select a team at the staff level to ensure the diversity plan policies directives are 
instituted on a daily basis.  
For example: During each morning staff meeting, a manager will bring up a topic that is related to diversity to 
discuss with the staff throughout the day The staff may be asked to discuss positive and negative examples from 
their experience through the day. In this way, employees will experience diversity in their daily lives and through 
living the experience will be more able to spread that experience and that knowledge to others in their families or 
communities.   
The Refinery intends to work with employees to make them stewards of medical cannabis, community relations 
and diversity experts.  In this way, The Refinery will flourish as a company, and be a positive influence in the 
surrounding community.  
By regularly collecting workforce data and updating the affirmative action plan with that data, the Refinery will 
profile the current staff and ensure that diversity goals and criteria are being met.   By enhancing workforce 
information systems to provide data/reports to make informed decisions, the Refinery will be able to analyzing 
internal and external information that assists with workforce planning. Some of the ways the data will be collected 
is through audits and interviews and: 

 Workforce demographic data  

 Exit interviews 

 Skills audit  

 Vendor demographic and diversity data 

 Workforce modeling/scenario planning 

Developing and implementing strategies aligned to  
1. Attract a skilled workforce  
2. Retain valued employees 
3. Build the capacity of the community  
4. Provide strategic leadership  
5. Meet state specified requirements  
Developing and implementing equity and diversity strategies 

 Women  

 Veterans  

 Disabled  

 Culturally diverse  

 Youth and mature workers 
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REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

1. Michael Kind – Founder and Chief Executive Officer 

2. As the CEO, Michael is in charge of general oversight, goals, strategies, plans, and policies  

3. Meaghan Kind – Chief Operating Officer 

4. As the COO, Meaghan is in charge of day-to-day management of operations.  

5. Steve Auerbach ESQ, Compliance Officer and General Council 

6. As the Compliance Officer and General Council, Steve is involved in decision making and  

7. Ensuring that applicable regulations are followed by the Refinery. 

8. Please see the attachment, “Employee Qualifications, Description of Duties and Training (Contd.)” 

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. Michael Kind holds a degree in Commerce and Engineering with an emphasis in Operational 

2. Management, and has had a successful carreer as a senior project manager and more. 

3. Meaghan Kind has a wide range of skills including finance/operations management, business 

4. Strategy, sales and marketing support, and more. 

5. Steve Auerbach is the founder and principal of Keystone Cannabis Law, and has also served 

6. As the executive director for the Cannabis Growers Association. 

7. Please see the attachment, “Employee Qualifications, Description of Duties and Training (Contd.)” 

8.   
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N/A 

 

Section 10 – Security and Surveillance 
A DISPENSARY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE EQUIPMENT, TO 

PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY MEDICAL MARIJUANA OR 

MEDICAL MARIJUANA PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 
 

 

 

 

   

 

 

  

  
 

 

 

  

 

  

  

 

  

 

  

  

 

  

  

. 
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 The name, address and permit number of the medical marijuana organization 

receiving the delivery, and the name of and contact information for a 

representative of the medical marijuana organization. 

☒ ☐ 

 The quantity, by weight or unit, of each medical marijuana harvest batch, harvest 

lot or process lot contained in the transport, along with the identification number 

for each harvest batch, harvest lot or process lot. 

☒ ☐ 

 The date and approximate time of departure. ☒ ☐ 

 The date and approximate time of arrival. ☒ ☐ 

 The transport vehicle’s make, model, and license plate number. ☒ ☐ 

 The identification number of each member of the delivery team accompanying 

the transport. 

☒ ☐ 

 When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations, the transport manifest must correctly reflect the specific medical 

marijuana in transit; each recipient will also provide the dispensary with a printed 

receipt for the medical marijuana received. 

☒ ☐ 

 All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with §§ 1151.34 and 1161.28 (relating to packaging 

and labeling of medical marijuana; and labels and safety inserts). 

☒ ☐ 

• Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana product described in the transport manifest. To 

maintain confidentiality, a dispensary may prepare separate manifests for each 

recipient. 

☒ ☐ 

 The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 
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C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

.  
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS WITHIN YOUR FACILITY: 
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

B. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 

 

DOH REDACTED
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Section 15 – Diversion Prevention 

A. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT EACH PROPOSED FACILITY FOR 

THE PREVENTION OF THE UNLAWFUL DIVERSION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, 

ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF THEFT/DIVERSION IS IDENTIFIED: 

DOH REDACTED
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DOH REDACTED
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Section 16 – Sanitation and Safety 

A. PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT EACH 

PROPOSED FACILITY LISTED IN THE PERMIT APPLICATION. THESE MEASURES SHOULD COVER, BUT ARE NOT BE LIMITED 

TO, THE FOLLOWING: A WRITTEN PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, 

MEDICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS, AND HAND-WASHING FACILITIES. 

 

Facility safety and sanitation plans are necessary to ensure the health and safety of employees and 
consumers. The Refinery has created facility safety and sanitation plans and procedures based on 
Pennsylvania’s regulatory guidelines and successful methods implemented in other locations where 
medical marijuana is legal. Combining employee training with standard operating procedures and log 
forms, facility management will successfully implement a safety and sanitation plan.  

1. Dispensary Facility: Daily Operations 
On a daily basis, the facility manager will perform a complete walkthrough of the facility looking out 
for potential safety hazards that need to be addressed. These inspections will include but are not 
limited to looking for burned out bulbs, damaged equipment, evidence of pests, lack of cleanliness, 
and more. Any concerns observed will be immediately corrected when possible, or scheduled to be 
corrected. 
The dispensary facility shall maintain a sanitary condition to limit the potential for contamination or 
adulteration of the medical marijuana products stored in or dispensed at the facility. The Refinery will 
have a complete section of the Standard Operating Procedures that is dedicated to maintaining the 
sanitation of the facility. This plan shall include forms and logs to maintain sanitation records. The 
Standard Operating Procedures shall provide a plan that will include the proper removal of trash, an 
inspection and maintenance plan that ensures floors, walls and ceilings shall be kept in good repair. 
Plans to protect the facility against pest infestations shall be created using integrated pest 
management practices and techniques that identify and manage pest problems, and the regular 
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disposal of trash to prevent infestation. The Refinery will contract with a local pest control company 
to provide pest inspections on a regular basis, and take necessary corrective actions when required. 
The facility Standard Operating Procedures will provide guidance on labeling and storing toxic 
cleaning compounds, sanitizing agents, solvents and pesticide chemicals. These items must be labeled 
and stored in a manner that prevents contamination of medical marijuana and in a manner that 
otherwise complies with other applicable laws and regulations. 
A dispensary shall provide its employees and visitors with adequate and convenient hand-washing 
facilities furnished with running water at a temperature suitable for sanitizing hands. The following 
apply: 

 Hand-washing facilities must be located where good sanitary practices require employees 

to wash and sanitize their hands. 

 Effective nontoxic sanitizing cleansers and sanitary towel service or suitable hand drying 

devices shall be provided. 

 A facility will provide employees and visitors with adequate, readily accessible lavatories 

that are maintained in a sanitary condition and in good repair. 

 Lavatories will feature signage stating that all employees must wash their hand before 

returning to work 

2. Emergency Operating Procedures 
The purpose of the Emergency Operations Plan (EOP) is to organize the company’s response to 
emergencies and disasters while providing for the safety and welfare of its staff and customers. It sets 
forth lines of authority, responsibilities and organizational relationships, and shows how all actions 
will be coordinated among the staff. The EOP addresses emergencies and disasters caused by natural 
or manmade events. The EOP covers the full range of complex and changing requirements prior to, 
during, and following an emergency or disaster.  
It is important to share the emergency operations plan with local government emergency managers 
(city and county). This will ensure that they include the facility when planning for community‐wide 
emergencies. They can also help with assessing the hazard risks for the area and accessing nearby 
resources (shelters, transportation, etc.).  
Securing Confidential Information Off‐Site 
In case of fire, the administrator or manager will keep at least one copy of confidential information 
for each patient off‐site in a secure, restricted access location. If evacuation occurs at night, 
caregivers may only have time to evacuate customers, leaving behind important information. HIPAA 
laws apply during disasters, so do not leave confidential facility information out or store in a manner 
that allows access to those other than the responsible staff member.  
Utilities 
Call utility companies to identify the facility and why the special population of customers may need 
the utility's critical services during emergencies. This means that if the power goes off, the facility may 
be put on a priority list to get power back on as soon as possible.  

3. Emergency Operating Plan 
When there is a hazard within a building such as a fire or chemical spill, occupants within the building 
will be evacuated or relocated to safety. Other incidents such as a bomb threat or receipt of a 
suspicious package may also require evacuation. If a hurricane warning is broadcast, everyone will be 
moved to the strongest part of the building and away from exterior glass. If a transportation accident 
on a nearby highway results in the release of a chemical cloud, the fire department may warn to 
“shelter-in-place.” To protect employees from an act of violence, “lockdown” will be broadcast and 
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everyone will hide or barricade themselves from the perpetrator. The emergency plan will include 
these protective actions. 

4. Evacuation 
Sheltering 
Shelter-In-Place 
Lockdown 
Evacuation 
Prompt evacuation of employees requires a warning system that can be heard throughout the 
building. Test the facility fire alarm system to determine if it can be heard by all employees. If there is 
no fire alarm system, use a public address system, air horns or other means to warn everyone to 
evacuate. Sound the evacuation signal during planned drills so employees are familiar with the sound. 
Establish a safe area as an assembly area for evacuees away from the building. 
The Refinery will establish an evacuation team leader and assign employees to direct evacuation of 
the building. Assign at least one person to each floor to act as a “emergency facility director” to direct 
employees to the nearest safe exit. Assign a backup in case the floor warden is not available or if the 
size of the floor is very large. Ask employees if they would need any special assistance evacuating or 
moving to shelter. Assign a “buddy” or aide to assist persons with disabilities during an emergency. 
Contact the fire department to develop a plan to evacuate persons with disabilities. 
Have a list of employees and maintain a visitor log at the front desk, reception area or main office 
area. Assign someone to take the lists to the assembly area when the building is evacuated. Use the 
lists to account for everyone and inform the fire department whether everyone has been accounted 
for. When employees are evacuated from a building, OSHA regulations require an accounting to 
ensure that everyone has gotten out safely. A fire, chemical spill or other hazard may block an exit, so 
make sure the evacuation team can direct employees to an alternate safe exit. 
Sheltering 
If a hurricane warning is broadcast, a distinct warning signal will be sounded and everyone will move 
to shelter in the strongest part of the building. Shelters may include basements or interior rooms with 
reinforced masonry construction. Evaluate potential shelters and conduct a drill to see whether 
shelter space can hold all employees. Since there may be little time to shelter when a hurricane is 
approaching, early warning is important. If there is a severe thunderstorm, monitor news sources in 
case a tornado warning/hurricane warning is broadcast. Consider purchasing an Emergency Alert 
System radio - available at many electronic stores. Tune in to weather warnings broadcast by local 
radio and television stations. Subscribe to free text and email warnings, which are available from 
multiple news and weather resources on the Internet. 
Shelter-In-Place 
A tanker truck crashes on a nearby highway releasing a chemical cloud. A large column of black smoke 
billows into the air from a fire in a nearby manufacturing plant. If, as part of this event, an explosion, 
or act of terrorism has occurred, public emergency officials may order people in the vicinity to 
“shelter-in-place.” The Refinery will develop a shelter-in-place plan. The plan will include a means to 
warn everyone to move away from windows and move to the core of the building. Warn anyone 
working outside to enter the building immediately. Move everyone to the second and higher floors in 
a multistory building. Avoid occupying the basement. Close exterior doors and windows and shut 
down the building’s air handling system. Have everyone remain sheltered until public officials 
broadcast that it is safe to evacuate the building. 
Lockdown 
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An act of violence in the workplace could occur without warning. If loud “pops” are heard and gunfire 
is suspected, every employee will know to hide and remain silent. They will seek refuge in a room, 
close and lock the door, and barricade the door if it can be done quickly. They will be trained to hide 
under a desk, in the corner of a room and away from the door or windows. Multiple people will be 
trained to broadcast a lockdown warning from a safe location. 

5. Plan Distribution & Access 
The Plan will be distributed to members of the emergency response team and department heads. A 
master copy of the document will be maintained by the emergency response team leader. The plan 
will be available for review by all employees. 
Provide print copies of this plan within the room designated as the emergency operations center 
(EOC). Multiple copies will be stored within the facility EOC to ensure that team members can quickly 
review roles, responsibilities, tasks, and reference information when the team is activated. 
An electronic copy of this Plan will be stored on a secure and accessible website that would allow 
team member access if company servers are down. 
Electronic copies will also be stored on a secured USB flash drive for printing on demand. 

 

Section 17 – Recordkeeping 

A. PLEASE PROVIDE A SUMMARY OF YOUR RECORDKEEPING PLAN AT EACH PROPOSED FACILITY LISTED IN THE PERMIT 

APPLICATION. THIS PLAN SHOULD COVER, BUT IS NOT LIMITED TO, RECORDS OF INVENTORY AND ALL DISPENSING 

TRANSACTIONS: 

 

The Refinery will maintain copies of all required books, records, papers, documents, data, or other 
physical or electronic information that relates to the business of the medical marijuana organization, 
including financial data, sales data, shipping data, pricing data and employee data at the facility for a 
minimum of four years.  
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Logs for various activities will be maintained on site, including but not limited to the following: 

 Incident log – A complete record for all activity outside of normal daily duties, including 

workplace injuries, suspicious activity, maintenance items, etc. 

 Adjustment Log – A complete log of any inventory adjustments that have been made, the 

reasons for the adjustment, and any related notes. 

 Visitor Log – A complete record of all persons that have entered the limited access areas of the 

facility for any reason, including building maintenance, contract work, etc. 

  

 

 

  

 

 

 SOP Change Log – A log of all changes made to the standard operating procedures of the 

Refinery, the reasons for those changes, and the date of implementation for all changes. 

 Training Log – A complete record of all training provided to each employee including the name 

of the trainer and trainee, the date and time of the training, the nature of the training, and the 

signature of both the trainer and trainee. 

Additional critical records maintained on site include but will not be limited to the following: 
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The applicant affirms that workers’ compensation insurance will be obtained by the 
time the Department determines you to be operational under the Act and regulations. 

 ☒ 
 Yes 

☐ 
 No 

 

SECTION 19 – BUSINESS HISTORY AND CAPACITY TO OPERATE 
DESCRIBE YOUR BUSINESS HISTORY AND YOUR ABILITY AND PLAN TO MAINTAIN A SUCCESSFUL AND FINANCIALLY 

SUSTAINABLE OPERATION: 

 
Michael Kind, Founder & CEO 

As the Chief Executive Officer, Michael is tasked with overseeing all aspects of The Refinery. He’s 
responsible for providing strategic leadership by working with the Board and management to 
establish long-term goals, strategies, plans and policies.  
Michael started his professional career after graduating from Drexel University with a bachelor’s 
degree in Commerce and Engineering specializing in Operational Management.  
As a field engineer, Michael quickly learned the skills needed to transition into a senior project 
manager before eventually ending his engineering career as a maintenance manager for Valero Oil. 
After leaving Valero, Michael began a successful real estate career; growing and managing a real 
estate team that produce $14 Million in sales volume, making it one of the top producing teams in the 
Philadelphia region. 
Meaghan Kind, Chief Operating Officer 

Meaghan serves as the Chief Operating Officer of The Refinery and is responsible for the leadership 
and management of day-to-day operations.  
She brings a broad skill set (project & program management, account management, 
finance/operations management, business strategy, and sales & marketing support) which has 
prepared her to handle diverse business operations in her role. Her past experience includes working 
on and managing professional services delivery teams.  
Meaghan received her Bachelor of Business Administration degree in International Business from 
Stetson University. 
Steve Auerbach ESQ, Compliance Officer and General Council 

Steven is the founder and principal of Keystone Cannabis Law, a division of the Law Office of Steven T. 
Auerbach, in Narberth, Pennsylvania. Mr. Auerbach is in the general practice of law and concentrates 
the non-marijuana divisions of his practice primarily in the areas of labor and employment litigation. 
Mr. Auerbach has also served as the executive director of the Cannabis Growers Association of 
Pennsylvania and currently serves as the Philadelphia chapter president of the Pennsylvania Medical 
Cannabis Society in addition to chairing a regulated substances group within the Commonwealth. In 
this capacity, Mr. Auerbach has assisted multiple State Senators and Representatives in the shaping of 
their drug-reform policies and has submitted proposed amendments, additions, and guidance to 
Senate Bill 3 and House Bill 1432 (“The Medical Cannabis Act”). 
 

 

SECTION 20 – CURRENT OFFICERS 
PROVIDE THE POSITION, TITLE IN THE APPLICANT’S BUSINESS, AND ADDRESS INFORMATION FOR ALL CURRENT OFFICERS, 

DIRECTORS, PARTNERS OR TRUSTEES. 
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Occupation:   Title in the applicant’s business:   

Also known as:   Date of birth: MM/DD/YYYY 

Address Line 1:   Address Line 2:   

Address Line 3:   City:   State:  Zip Code:  

Phone:   Fax:   Email:   

Nature, type, terms and conditions of the interest in the applicant: 
 

   

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

 

SECTION 22 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF THE PERMIT: 
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Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 23 – COMMUNITY IMPACT 
PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 
The Refinery is pleased to present this preliminary Community Impact Plan in support of its application 
for a Pennsylvania Medical Marijuana Dispensary/Grow Facility License.  As a new industry in 
Pennsylvania, medical marijuana will have far-reaching impacts on the state, but the largest of these will 
be felt at the community level.  The Refinery’s Community Impact Plan focuses on mitigating the effects 
of any foreseeable negative impacts, while emphasizing positive and enriching outcomes for the 
community and its residents. A more comprehensive Community Impact Plan will be fully developed 
once The Refinery is awarded the licensing and credentials to operate a medical marijuana facility in the 
state of Pennsylvania.  
Community Impact Plans track how an entity can be a catalyst for change in human populations and 
communities and looks at the social relationships resulting from development or policy change. 
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2) Laurel House - Laurel House is a comprehensive domestic violence agency serving individuals, families 
and communities throughout Montgomery County, Pennsylvania. The agency’s name was selected 
because of the beauty of the laurel, Pennsylvania’s state flower. It represents a victory for people who 
have taken the courageous first step of reaching out to Laurel House in their efforts to build a violence-
free life for themselves and their children. 
3) PAWS - PAWS is a 501(c)3 non-profit organization dedicated to saving Philadelphia’s homeless, 
abandoned, and unwanted animals. PAWS is the city’s largest no-kill shelter and operates two high-
volume, low-cost clinics serving pet owners and rescue organizations that lack access to affordable basic 
veterinary care. Through its adoption locations, special events, and foster care network, PAWS finds 
loving homes for thousands of animals each year. PAWS is working to make Philadelphia a no-kill city 
where every healthy and treatable pet is guaranteed a home. 
Other variables that may be considered include:  

 Size and structure of local government 

 Historical experience with change in the community 

 Employment/income characteristics 

 Employment equity of minority groups 

 Local/regional/national linkages 

 Industrial/commercial diversity 

 Presence of planning and zoning activity 

 Identification of stakeholders 

 Interested and affected public groups 

 Perceptions of risk, health, and safety 

 Residential stability 

 Attitudes toward policy/project 

 Community resources 

 Change in community infrastructure 

Determine organizational structure and process for implementing, evaluating and 
communicating the plan. 
The Refinery will work with the community to ensure the goals of its Community Impact Plan are best 
met.  The action plan will be as follows: 
 
1. Public Involvement 
Meeting these goals requires identifying and working with all potentially affected groups starting from 
the early stages of planning for the proposed action. Groups possibly affected by the proposed actions 
include those who live nearby; those who will hear, smell or see a development; and those who have 
interest in a new project or policy change but may not live in direct proximity.  
Once identified, representatives from each group should be contacted to determine potential areas of 
concern/conflict, and ways each representative might be involved in the planning and decision process. 
Public meetings are not the only source of data collection. Survey data can also be used to define a 
potentially affected population. This first step is designed to incite public involvement in the program 
and to maintain their participation throughout the environmental and community impact assessment 
process. 
 
2. Baseline Conditions - Describe the relevant human environment/area of influence and baseline 
conditions. 
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A Baseline Study examines and documents “baseline conditions,” which are the existing conditions and 
past trends associated with the human environment in which a proposed activity is to take place. For 
construction projects, a geographical area is identified along with the distribution of special, at-risk 
populations. But for programs, policies, or technology assessments, the relevant human environment 
may be a more dispersed collection of interested and affected publics, interest groups, organizations, 
and institutions. The set of investigative parameters listed below includes aspects of the human 
environment for construction projects and geographically-located programs and policies.  

Relationships with the environment, including the ecological setting of the facility; aspects of the 
environment seen as natural resources; areas having economic, recreational, aesthetic or 
symbolic significance; residential arrangements and living patterns, including relationships 
among communities and social organizations; attitudes toward environmental features; and 
patterns of resource use. 
 
Historical background, including initial settlement and subsequent shifts in population; 
developmental events and eras, including experience with boom-bust effects, as well as a 
discussion of broader employment trends; past or ongoing community controversies, 
particularly those involving technology or the environment; and other experiences likely to 
affect the level of local receptivity to or acceptance of the proposed action. 
 
Political and social resources, including the distribution of power and authority; the capacities of 
relevant systems or institutions (e.g., the school system); levels of residential stability; 
distribution of socio-demographic characteristics such as age and ethnicity; presence of 
distinctive or potentially vulnerable groups (e.g., low income); and linkages among political units 
(federal, state, county, local and inter-local). 
 
Culture, attitudes and social-psychological conditions, including attitudes toward the proposed 
action; trust in political and social institutions, perceptions of risk; relevant psychological coping 
and adjustment capacity; cultural cognition of society and environment; assessed quality of life; 
and improvement values that may be relevant to or affected by the proposed action. 
 
Population characteristics including the demographics of relevant groups (including all significant 
stakeholders and sensitive populations and groups); major economic activities; prospects; the 
labor markets and available work force; unemployment and underemployment; population and 
expected changes; availability of housing, infrastructure and services; size and age structure of 
households; and seasonal migration patterns. 

The level of effort that is devoted to the description of the human environment should be 
commensurate with the size, cost, and degree of expected impacts from the proposed action. At a 
minimum, the existing literature on comparable or analogous events, knowledgeable experts, and 
readily available documents such as government reports should be consulted. On-site investigations and 
the use of previous field studies and surveys are also recommended, as well as rapid appraisals and 
mini-surveys.  
 
3. Scoping - After obtaining a technical understanding of the proposal, identify the full range of probable 
community impacts that will be addressed based on discussions or interviews with members of potentially 
affected groups. 
After initial scoping, the Community Impact Assessor selects the variables for further evaluation. 
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Consideration needs to be devoted to both the impacts perceived by the project proponent and to 
those perceived by affected groups and communities. The principal methods used by experts and 
interdisciplinary teams will include reviews of pertinent social science literature, public scoping, public 
surveys, and public participation techniques. It is important for the views of affected people to be taken 
into consideration. Ideally, all affected people or groups contribute to the selection of the variables 
assessed through either a participatory process or by review and comment on the decision made by 
responsible officials and the committee. 
 
Relevant criteria for selecting significant impacts include the: 

 Probability of the event occurring 
 Number of people that will be affected 
 Duration of impacts (long-term vs. short-term) 
 Value of benefits and costs to impacted groups (intensity of impacts) 
 Extent that the impact is reversible or its effects can be mitigated 
 Likelihood of causing subsequent impacts 
 Relevance to present and future policy decisions 
 Uncertainty over possible effects 
 Presence or absence of controversy over the issue 

 
 
4. Projection of Estimated Effects - Investigate the probable impacts. 
Probable community impacts will be calculated in relation to baseline conditions without performing the 
proposed actions (baseline projection); predicted conditions with the performance of the proposed 
actions; and predicted impacts that can be interpreted as the difference between the outcome with and 
without the performance of the proposed action.  
 
Investigation of the probable impacts involves five major sources of information: 
1) Data from project proponents 
2) Records of previous experience with similar actions as represented in reference literature  
3) Census data and vital community statistics 
4) Documents and secondary sources 
5) Field research, including informant interviews, hearings, group meeting, and surveys of the general 
population 
 
5. Predicting Responses to Impacts - Determine the significance of the identified community impacts. The 
responses of affected parties will frequently have substantial project impacts. Once a proposed project’s 
direct effects have been evaluated, the affected people’s response in terms of attitude and actions must 
be considered. How people react to a proposed project often predicts their attitudes towards that 
project once it is complete.  
 
6. Indirect and Cumulative Impacts - Estimate subsequent impacts and cumulative impacts. Indirect 
impacts are those that are not predicted by identified direct impacts; they often occur later than direct 
impacts, or farther away. Cumulative impacts result from the incremental accumulation of impacts 
resulting from an action.  Cumulative impacts must be considered in relation to relevant past, present, 
and reasonably foreseeable future actions regard-less of who undertakes them. Examples of indirect and 
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cumulative impacts might include community residential and retail growth and the subsequent 
pressures placed on government services because of the increased demand.  
 
7. Changes in Alternatives - Recommend new or changed alternatives and estimate or project their 
consequences. 
Alternative or recommended changes to project designs should be assessed separately. The previously 
outlined methods should be applied to each alternative. Alternatives and recommended changes should 
be assessed in a hypothetical setting. Soliciting the opinion of experts may be helpful in developing 
project and policy alternatives. The number of project alternatives developed will depend on time, 
funding, and the scope of the project or policy changes. 
 
8. Mitigation - Develop a mitigation plan. Mitigation measures should always be considered when a 
proposed development project or policy change might predictably cause direct, indirect, or cumulative 
impacts to a community.  It is appropriate to identify mitigation measures even if they are not 
immediately adopted or if they would be the responsibility of another party or government entity. A 
Community Impact Assessment should identify various means to mitigate any adverse impacts that may 
result from a proposed project or policy change. Mitigating the adverse effects that may result from a 
proposed project or policy change might include avoiding the impact by not taking or modifying the 
proposed action in the first place.  It may entail minimizing, rectifying, or reducing possible effects 
through redesign of the project or policy. Or, it might involve compensating the community for the 
impact by offering alternate facilities, resources, or opportunities. 
There are at least three advantages to identifying possible unresolvable community impacts that may 
result from a proposed project. The first is ascertaining ways to compensate individuals or the 
community for unintended impacts that might occur. The second allows the community to identify ways 
to enhance other quality of life variables as compensation for any adverse effects that may result from a 
proposed project. The third leads community organizers and project proponents to be more sensitive to 
the needs and desires of their constituents. Evaluating the impacts that might occur and making efforts 
to avoid or minimize any unintended adverse consequences, or compensating individuals or the 
community for any losses may minimize opposition to the proposed project or help manage any 
conflicts that might arise. 
 
9. Monitoring – Develop a monitoring program. 
It is important to recognize, prior to the start of any project, that the potential for unanticipated 
consequences always exists. A monitoring program can identify deviations from the proposed action 
plan and may detect unforeseen impacts. A monitoring plan also tracks project and program progress 
and evaluates actual impacts with regards to predicted results. It should outline additional measures to 
be taken when unanticipated impacts or impacts larger than the projections do occur. 
 
A monitoring program is particularly important for projects that may lack comprehensive background 
information, such as environmental or other necessary analyses, or that contain a high degree of 
variability or uncertainty.  
 

Implementation 
The Refinery will implement the Community Impact Plan for its proposed facility at 106 Gay St, 
Philadelphia, PA 19127 in the Manayunk neighborhood once awarded a license.  According to the 2010 
Census 5,913 people were living in the 19127 zip code.  The median age of the residents is 27.2, and 
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19.3% of the residents live below poverty level.  The census also showed that 104 veterans call the 
Manayunk neighborhood home.  

Prepare for implementation 
After the action plan(s) have been refined, the implementation committee will review them to identify 
opportunities for coordinating and combining resources. The committee should look for opportunities to 
collaborate and to clarify participants’ roles. 
The implementation committee plays an important part in making sure the project moves forward. The 
implementation committee should have regular contact with the organizations or individuals leading 
each strategy to make sure activities stay on track and that any impediments are being promptly 
addressed. 

Evaluating the plan 
Evaluating the implementation of strategies and assessing their progress is of paramount importance. 
Continued evaluation allows project proponents to track activities and meet objectives set forth in the 
action plan(s).  It may also lead to using more complex models and methods to further assess possible 
community impacts. The evaluation should help to answer the following questions: 

 Did the project succeed?  

 Did the project achieve the goals it set out to? 

 What went well? 

 What were the challenges? 

 What improvements should be made and how? 

The first set of questions, “Did the project succeed? Did the project achieve its goals?” involve assessing 
the strategies, goals and action plans. The results can be used to improve and refine the action plans. 
These questions focus on whether the program, policy or project is having the intended effect. 
Equally important are the subsequent questions, “What went well? What were the challenges? What 
improvements should be made and how?” These questions help determine if the program is 
worthwhile, if there are better alternatives, if there are unintended outcomes, how the program could 
be improved, and whether the program goals are appropriate and useful. The answers to these 
questions can provide useful information for planning and implementing the proposed project. 
Both process and outcome evaluation methods can be used to answer the questions above. Process 
analysis evaluates how the program is being implemented. It determines whether the target populations 
are being reached, whether people are receiving the intended services, and ultimately whether the 
program is being implemented effectively. Outcome evaluation allows project proponents to assess the 
extent to which a program has achieved its anticipated objectives. The evaluation process will help The 
Refinery understand the impacts of it proposed project on the community it will serve. 
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_____________________________________________________    _________ 

Signature    Title in Applicant’s Business  Date 

____________________________________________  

Printed Name 

 
A photocopy, facsimile or other electronic version of this document shall be accepted as an original 

signature. 
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SAMPLE AFFIRMATIVE ACTION PROGRAM (AAP) 

In addition to the records an employer is required to compile and maintain to support the 

AAP [41 CFR 60-1.12 and 60-2.17(d)], the employer should also keep materials 

evidencing its affirmative action efforts. This may include items such as copies of 

collective bargaining agreements and other documents that indicate employment 

policies and practices; copies of letters sent to suppliers and vendors stating the 

EEO/affirmative action policy; copies of letters sent to recruitment sources and 

community organizations; and copies of contract language incorporating the regulatory 

EEO clause [41 CFR 60-1.4]. 

  



COMPANY NAME - SAMPLE AFFIRMATIVE ACTION PROGRAM 

 

Organizational Profile Title 41 CFR Section 60-2.11 

Job Group Analysis Title 41 CFR Section 60-2.12 

Utilization Analysis 

Placement of Incumbents in Job Groups Title 41 CFR Section 60-2.13 

Determining Availability Title 41 CFR Section 60-2.14 

Comparing Incumbency to Availability Title 41 CFR Section 60-2.15 

Placement Goals Title 41 CFR Section 60-2.16 

Additional Required Elements Title 41 CFR Section60-2.17 

Designation of Responsibility for Implementation Title 41 CFR Section60-2.17(a) 

Identification of Problem Areas Title 41 CFR Section 60-2.17(b) 

Action-Oriented Programs Title 41 CFR Section 60-2.17(c) 

Internal Audit and Reporting System  Title 41 CFR Section 60-2.17(d) 

Support Data  Title 41 CFR Section 60-2.17(b) and 60-3 

General Requirement  

Guidelines on Discrimination because of Religion or National Origin Title 41 CFR 

Section 60-50 

  





Workforce Analysis 

  

DEPARTMENT: Management/Administration MALES FEMALES 

Job Title Pay 
Rate 

Category Job 
Group 

Total 
Employee 

Total White Black/AA Asian/PI American 
Indian 

Hispanic Total White Black/AA Asian/PI American 
Indian 

Hispanic 

General 
Manager 

                

Personnel 
Manager 

                

Executive 
Assistant 

                

Administra
tive 
Assistant 

                

Accountin
g/Billing 

                

DEPARTMENT TOTAL              



Workforce Analysis 

 

  

DEPARTMENT: Compliance MALES FEMALES 

Job Title Pay 
Rate 

Category Job 
Group 

Total 
Employee 

Total White Black/AA Asian/PI American 
Indian 

Hispanic Total White Black/AA Asian/PI American 
Indian 

Hispanic 

General 
Manager 

                

Personnel 
Manager 

                

Executive 
Assistant 

                

Administra
tive 
Assistant 

                

Accountin
g/Billing 

                

DEPARTMENT TOTAL              



Workforce Analysis 

  

DEPARTMENT: Cultivation  MALES FEMALES 

Job Title Pay 
Rate 

Category Job 
Group 

Total 
Employee 

Total White Black/AA Asian/PI American 
Indian 

Hispanic Total White Black/AA Asian/PI American 
Indian 

Hispanic 

General 
Manager 

                

Personnel 
Manager 

                

Executive 
Assistant 

                

Administra
tive 
Assistant 

                

Accountin
g/Billing 

                

DEPARTMENT TOTAL              



Workforce Analysis 

 

  

DEPARTMENT: Processing MALES FEMALES 

Job Title Pay 
Rate 

Category Job 
Group 

Total 
Employee 

Total White Black/AA Asian/PI American 
Indian 

Hispanic Total White Black/AA Asian/PI American 
Indian 

Hispanic 

General 
Manager 

                

Personnel 
Manager 

                

Executive 
Assistant 

                

Administra
tive 
Assistant 

                

Accountin
g/Billing 

                

DEPARTMENT TOTAL              



Job Group Analysis: 
Listing of Job Titles 

 
 

 

 

  

Job Titles Job Group Name Category 

General Manager 
Controller 
Pricing – Billing Manager 
Sales – Customer Support 
Manager 
Cultivation Manager  
Processing Manager  
Installation Manager 
Installation Supervisor  
Equipment Repair Supervisor 

1 Officials and Managers 

Office Space Planner 
General Ledger Accountant 
Payroll Administrator 
Purchasing Agent 
Pricing Specialist 

2 Professionals 

Executive Assistant 
Administrative Assistant File 
Clerk 
Billing Clerk 
Inventory Control Clerk Material 
Pricing Clerk Customer 
Information Sales 
Representative 
Call Center Agent 
Customer Service Complaints 
Clerk 

3 Office and Administration 

Systems Specialist - IT 4 Specialists 

Equipment operators 
Grow techs 

5 Operators 

Cleaning and Maintenance   6 Laborers 

   



Job Group # of 
Incumbents 

# of Females Female 
Incumbency % 

# of Minorities  Minority 
Incumbency % 

1      

2      

3      

4      

5      

6      

7      

8      

 

 

 

  



Utilization Analysis: 
Determining Availability3 

 

 

 

Job Group # Raw Statistics Value Weight Weighted 
Statistics 

Source of 
Statistics 

Reason for 
Weighting 

 Minority Female  Minority Female   

Percentage of minorities or 
women with requisite skills 
in the reasonable 
recruitment area 

       

Percentage of minorities or 
women among those 
promotable, transferable 
and trainable within the 
organization 

       

Totals: 100%     
The example is of one job group only. The applicant will conduct an analysis of each of the job groups and determine availability for 
each [41 CFR 60-2.12 – 60-2.14].  

 

 

 

 

 

 

 





Designation of Responsibility for Implementation 

Responsibilities of the Equal Employment Opportunity Manager: 

The Personnel Manager has the responsibility for designing and ensuring the effective implementation 

of Federal Contractor, Inc’s. (FCI’s) Affirmative Action Program (AAP). These responsibilities include, but 

are not limited to, the following: 

1. Developing Equal Employment Opportunity (EEO) policy statements, affirmative action programs and 

internal and external communication procedures; 

2. Assisting in the identification of AAP/EEO problem areas; 

3. Assisting management in arriving at effective solutions to AAP/EEO problems; 

4. Designing and implementing an internal audit and reporting system that: 

a. Measures the effectiveness of FCI’s program; 

b. Determines the degree to which AAP goals and objectives are met; and 

c. Identifies the need for remedial action; 

5. Keeping FCI’s General Manager informed of equal opportunity progress and reporting potential 

problem areas within the company through quarterly reports; 

6. Reviewing the company’s AAP for qualified minorities and women with all managers and supervisors 

at all levels to ensure that the policy is understood and is followed in all personnel activities; 

7. Auditing the contents of the company’s bulletin board to ensure compliance information is posted 

and up-to-date; and 

8. Serving as liaison between FCI and enforcement agencies. 

Responsibilities of Managers and Supervisors: 

It is the responsibility of all managerial and supervisory staff to implement FCI’s AAP. These 

responsibilities include, but are not limited to: 

1. Assisting in the identification of problem areas, formulating solutions, and establishing departmental 

goals and objectives when necessary; 

2. Reviewing the qualifications of all applicants and employees to ensure qualified individuals are 

treated in a nondiscriminatory manner when hiring, promotion, transfer, and termination actions occur; 

and 

3. Reviewing the job performance of each employee to assess whether personnel actions are justified 

based on the employee’s performance of his or her duties and responsibilities. 

  



Identification of Problem Areas - SAMPLE 

Areas of Concern  

 

Corrective Actions  

 

• Underutilization of minorities and women in Job 

Groups 1 and 4 where external hiring opportunities 

occurred. Concern regarding low minority and 

female applicant flow rate resulting from 

inadequate recruitment for both job groups.  

 

 

• No later than DATE notify management and 

professional recruitment sources, in writing, of FCI’s 

interest in attracting qualified minorities and 

women to apply for job openings.  

• No later than DATE, expand FCI’s recruitment 

program to colleges and universities with a 

significant percentage of minority and female 

students.  

 

 

• Underutilization of women in Job Group 8 entry-

level blue-collar jobs. Concern regarding low female 

applicant flow rate resulting from inadequate 

recruitment.  

 

 

• No later than DATE, contact the local YWCA, local 

vocational school, and training centers to inform 

them of FCI’s interest in attracting qualified female 

applicants.  

 

 

• High termination rate for females in Job Group 8.  

 

 

• Immediately review exit interview survey of 

terminated females to confirm voluntary reason for 

leaving.  

 

 

  



Action-Oriented Programs 

FCI has instituted action programs to eliminate identified problem areas and to help achieve specific 

affirmative action goals. These programs include: 

1. Conducting annual analyses of job descriptions to ensure they accurately reflect job functions; 

2. Reviewing job descriptions by department and job title using job performance criteria; 

3. Making job descriptions available to recruiting sources and available to all members of management 

involved in the recruiting, screening, selection and promotion processes; 

4. Evaluating the total selection process to ensure freedom from bias through: 

a. Reviewing job applications and other pre-employment forms to ensure information requested is job-

related; 

b. Evaluating selection methods that may have a disparate impact to ensure that they are job-related 

and consistent with business necessity; 

c. Training personnel and management staff on proper interview techniques; and 

d. Training in EEO for management and supervisory staff; 

5. Using techniques to improve recruitment and increase the flow of minority and female applicants. FCI 

presently undertakes the following actions: 

a. Include the phrase "Equal Opportunity/Affirmative Action Employer" in all printed employment 

advertisements; 

b. Place help wanted advertisement, when appropriate, in local minority news media and women's 

interest media; 

c. Disseminate information on job opportunities to organizations representing minorities, women and 

employment development agencies when job opportunities occur; 

d. Encourage all employees to refer qualified applicants; 

e. Actively recruit at secondary schools, junior colleges, colleges and universities with predominantly 

minority or female enrollments; and 

Request employment agencies to refer qualified minorities and women; 

6. Hiring a statistical consultant to help FCI perform a self-audit of its compensation practices; and 

7. Ensuring that all employees are given equal opportunity for promotion. This is achieved by: 

a. Posting promotional opportunities; 

b. Offering counseling to assist employees in identifying promotional opportunities, training and 

educational programs to enhance promotions and opportunities for job rotation or transfer; and 

c. Evaluating job requirements for promotion. 




