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Updated February 1, 2017 – See Guidance 

Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana regions 

listed below. A separate application must be submitted for each primary dispensary location sought by 

the applicant. Please see the Medical Marijuana Organization Permit Application Instructions for a table 

of the counties within each medical marijuana region and the counties in which you are eligible to locate 

your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a dispensary permit: 

☐ Northwest ☐ Northcentral ☐ Northeast

☐ Southwest ☐ Southcentral ■ Southeast

County 1 (Primary Dispensary Location): Bucks 

County 2 (if applicable):  NA   

County 3 (if applicable):  NA     

Department of Health Use Only 

# Received
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City: Quakertown State: PA Zip Code: 18951 

County: Bucks Municipality: Quakertown Borough 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE:  
Description of Public Access for Proposed Dispensary Location at 1 
Quakers Way, Quakertown, PA 18951 

Satellite image of the proposed dispensary location 

Google Street View image of the proposed dispensary location, with both parking lot 
entrances visible 
General Location Description 
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Second Dispensary Location 

Facility Name: NA 

Address: NA 

City: NA State: PA Zip Code: NA 

County: NA Municipality: NA 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 

NA 

Third Dispensary Location 

Facility Name: NA 

Address: NA 
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City: NA State: PA Zip Code: NA 

County: NA Municipality: NA 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 

NA 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. §10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. 

§303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE

TERMS ARE DEFINED IN 51 PA. C.S. §9601.

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  

The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

 ☒ 
 Yes 

☐ 
 No 

DIVERSITY PLAN 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 
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1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the

Medical Marijuana Organization.

2. An official affirmative action plan for the Medical Marijuana Organization.

3. Internal diversity goals adopted by the Medical Marijuana Organization.

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will

conduct during the term of the permit.

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues

that will be paid to the diverse groups.

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional

development programs for diverse groups.

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment

to diversity practices.

8. A workforce utilization report including the following information for each job category within

the Medical Marijuana Organization:

a. The total number of persons employed in each job category,

b. The total number of men employed in each job category,

c. The total number of women employed in each job category,

d. The total number of veterans in each job category,

e. The total number of service-disabled veterans in each job category, and

f. The total number of members of each racial minority employed in each job category.

9. A narrative description of your ability to record and report on the components of the diversity

plan.

Diversity plan 

Our Company is committed to recruiting and retaining a diverse workforce.  As part of this effort, and 
in accordance with 28 §1141.32, our company includes information of its efforts to meet the diversity 
goal of the Act and the effectiveness of its diversity plan. 

Our diversity plan, and the accompanying Affirmative Action Plan and Diversity Training Materials 
include the following: 

(1) Representation of diverse participants in the organization’s workforce

(2) Efforts to reach out to and recruit diverse participants for employment, including for

executive and managerial positions

(3) Employee retention efforts

(4) A list of all contracts entered into or transactions conducted by the organization for goods or

services with diverse groups.

The founders themselves come from diverse backgrounds, and recognize the value that such diversity 
brings to the workplace.  

Frequently, diversity is viewed in a limited fashion, primarily addressing issues of race, ethnic or 
gender differences, and linked to the laws providing protected status to certain groups. While we are 
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committed to creating a workplace that is diverse in race and gender, we also support a broad 
definition of diversity, including but not limited to racial minorities, women, veterans, service disabled 
veterans, LGBT identifying individuals, and individuals with disabilities.  

We believe that our Company should be as diverse as the patients that we will serve in order to 
ensure that all our clientele feel comfortable and supported when working with us.   Our patients will 
consist of varied races and backgrounds, and we believe it is critically important to be as 
representative in the facility as our patients are.  

Organizations that promote and achieve a diverse workplace will attract and retain quality employees 
and increase customer loyalty. For public organizations, this also translates into effective delivery of 
essential services to communities with diverse needs. 

Our Company has established a firm goal of diversity in ownership, management, employment and 
contracting to ensure that all individuals and groups are accorded equality of opportunity, to the 
extent available. 

Leaders and managers within our organization are primarily responsible for the success of the 
implementation of diversity policies per §1141.32(b)(1). Our success and ability to serve customers is 
a direct result of our diverse and talented workforce. Our ability to develop new consumer insights 
and ideas and to execute in a superior way across the world is the best possible testimony to the 
power of diversity any organization could ever have.  

Our company views employee participation as a necessary part of the diversity initiative to develop 
and maintain effective diversity policies. Our company’s leaders understand that they must support 
their employees in learning how to effectively interact with and manage people in a diverse 
workplace. They recognize that they should encourage employees to continue to learn new skills in 
dealing with and managing people. They also recognize the impact that diverse customers will have 
upon the success or failure of our dispensary. 

Diversity of Company Personnel 

Principals:  The principals of the company represent a diverse group of men and women of Asian-
Indian and Caucasian descent.  

Financial Backers:  Our investors include men, women, and men of Asian-Indian descent. 

Operators and Employees:  Our operating team includes the principals, as well as a diverse team of 
individuals representing African American, Caucasian, Asian-Indian, and Hispanic women and men.  

Affirmative Action Plan for The Medical Marijuana Organization 

See Attachment N: Affirmative Action Plan 

Internal Diversity Goals, per §1141.32(c) 
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Initially, the company has adopted the following diversity goals for the company, as a percent of 
workforce.  The “workforce” includes ownership, management, employment and contractors.  In 
addition to gender and race, we are continuing to refine our Equal Opportunity Program to 
specifically consider diversity goals for the following: veteran status, disability, religious background, 
sexual orientation, race, and age. 

Female - 48% 
Minority - 18% (Hispanic, African American) 
Veteran – 15% 
Service Disabled Veteran – 5% 
LGBT – 15% 
Over 50 – 15% 

Plan for Diversity-Oriented Outreach and/or Events 

To the extent available, the company will seek to recruit employees and contractors from female and 
minority colleges, look to veterans’ groups for available talent, and engage the Bradbury-Sullivan 
LGBT Community Center as well as other LGBT community support organizations. 

To improve recruitment and increase the flow of diverse applicants, the company will undertake 
the following actions in satisfaction of the requirements of 1141.32(2): 

- Include the phrase "Equal Opportunity/Affirmative Action Employer" in all printed

employment advertisements;

- Become a verified Small Diverse Business (SDB) with the Pennsylvania Department of

General Services

- Place help wanted advertisement, when appropriate, in local minority news, women's

interest media, veteran offices, and LGBT community support offices;

- Disseminate information on job opportunities to organizations representing

minorities, women, veterans, and the LGBT community when job opportunities occur;

- Encourage all employees to refer qualified applicants to management regardless of

race, gender, sexual orientation, disability, or age;

- Actively recruit at secondary schools, junior colleges, colleges and universities with

predominantly minority or female enrollments;

- Request employment agencies to refer qualified minorities and women;

- Participate with and sponsor industry organizations that support minorities, women,

veterans, LGBT individuals, and/or individuals with disabilities.

Contracts with Diverse Groups, per §1141.32(d) 

The company will endeavor to contract with suppliers that are verified Small Diverse Businesses (SDB) 
or certified minority-owned or women-owned businesses, as available and suitable for the company’s 
needs. Our goal is to make 20% of our purchases from contractors and vendors that are verified 
Diverse Businesses.  
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We will consult with the Department of General Services, Bureau of Diversity, Inclusion and Small 
Business Opportunities to support our efforts to promote a diverse workforce, and to comply with 
diversity goals.  The list of diverse groups are those that are verified by the PA Dept. of General 
Services, Bureau of Diversity, Inclusion and Small Business Opportunities. 

We will seek suppliers that have been certified and/or verified from the following organizations: 

● Pennsylvania Unified Certification Program (UCP) *

● Woman's Business Enterprise National Council (WBENC)

● National Minority Supplier Development Council (NMSDC)

● United States Small Business Administration (SBA) 8(a) Program *

● Vets First Verification Program at vetbiz.gov

● US Business Leadership Network (USBLN)

● National Gay & Lesbian Chamber of Commerce (NGLCC)

To date we have not entered into transactions with any suppliers because this is an emerging 
business.   However, we intend to work with specific suppliers and will actively seek out bids from 
diverse suppliers, including those that are minority, woman, veteran, disabled veteran, LGBT, 
disability-owned suppliers including the following: 

● Packaging Supplies:   Sigma Supply.

○ A woman-owned business http://www.sigmasupply.com/wbenc/

● Office, Copier and Printing Supplies:  Klique Technologies.

○ A minority, woman-owned business  http://www.kliquetechnologies.com/

● Security Installation and Services:   Top Flight Security, LLC

○ Veteran-owned.

● Point of Sale Solution: MJ Freeway

○ Women-owned business  https://mjfreeway.com/

Materials from The Medical Marijuana Organization’s Mentoring, Training, or Professional 
Development Programs for Diverse Groups 

Refer to Attachment M for our company’s professional development training program for diverse 
groups. 

Commitment to Diversity Practices 
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Per §1141.32(f)(3) we intend to retain our employees, including our diverse employees, primarily by 
making our company a comfortable and welcome place to work for all individuals.  We also ensure 
that while we celebrate and leverage difference, we maintain sensitivity and do not make any 
individual feel that they’re isolated from their peers. 
 
We will encourage inclusion by organizing employee resource and affinity groups— essentially 
communities within corporations that allow people with similar backgrounds and experiences to 
connect. Supporting venues for networking, mentoring, and socializing, such groups increase 
employee engagement by demonstrating to individuals that people like themselves are not only 
finding success within the enterprise but are willing to help them succeed as well. With tools like 
these at their disposal, employees are far more likely to feel part of a diverse and inclusive workforce 
that champions success for all individuals. 
 
We also make diversity a part of our brand.  Our organization is meant to support our local 
communities, embracing difference and welcoming all.   We promote volunteerism among employees 
and will provide corporate-sponsored initiatives to raise funds and awareness for different causes. 
 
We will invest in diversity by offering internships and scholarships to individuals from 
underrepresented groups. 
 
Workforce Utilization Reports 
 

- Total number of persons employed in each job category 

- Total number of men employed in each job category 

- Total number of women employed in each job category 

- Total number of veterans employed in each job category 

- Total number of service-disabled veterans employed in each job category 

- Total number of each racial minority employed in each job category: Asian Indian, Asian 

Pacific, Black, Hispanic, Native American 

 
See Attachment N: Affirmative Action Plan for the company’s current workforce utilization reports. 
 
Responsibilities for Reporting and Recording Activities of the Diversity Plan 
 
The General Manager, or his/her designee, has the responsibility for developing and preparing the 
formal documents of the AAP.   Refer to Attachment N for the company’s Affirmative Action Plan.  
 
The General Manager is responsible for the effective implementation of the AAP; however, 
responsibility is likewise vested with each department manager and supervisor.  The company’s audit 
and reporting system is designed to: 
  
·    Measure the effectiveness of the AAP/EEO program;  
·    Document personnel activities; 
·    Identify problem areas where remedial action is needed; and 
·    Determine the degree to which AAP goals and objectives have been obtained. 
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The following personnel activities shall be reviewed on an annual basis to ensure nondiscrimination 
and equal employment opportunity for all individuals without regard to their race, color, sex, sexual 
orientation, gender identity, religion, or national origin: 
  
·    Recruitment, advertising, and job application procedures; 
·    Hiring, promotion, upgrading, award of tenure, layoff, recall from layoff; 
·    Rates of pay and any other forms of compensation including fringe benefits; 
·    Job assignments, job classifications, job descriptions, and seniority lists; 
·    Sick leave, leaves or absence, or any other leave; 
·        Training, apprenticeships, attendance at professional meetings and conferences; and 
·    Any other term, condition, or privilege of employment. 
  
The following documents shall be maintained as a component of the company’s internal audit 
process: 
  
1.   An applicant flow log showing the name, race (if volunteered), sex (if volunteered), date of 

application, job title, interview status and the action taken for all individuals applying for job 
opportunities; 

  
2.   Summary data of external job offers and hires, promotions, resignations, terminations, and 

layoffs by job group and by sex (if volunteered) and minority group identification (if 
volunteered); 

  
3.   Summary data of applicant flow by identifying, at least, total applicants, total minority 

applicants, and total female applicants for each position; 
  
4.       Maintenance of employment applications (not to exceed one year); and 
  
5.       Records pertaining to company’s compensation system.  
  
The audit system includes a quarterly report documenting the company’s efforts to achieve its 
EEO/AAP responsibilities. Managers and supervisors are asked to report any current or foreseeable 
EEO problem areas and are asked to outline their suggestions/recommendations for solutions. If 
problem areas arise, the manager or supervisor is to report problem areas immediately to the 
Personnel Manager. During quarterly reporting, the following occurs: 
  
1.   The Personnel Manager will discuss any problems relating to significant rejection ratios, EEO 

charges, etc., with the General Manager; and 
  
2.   The Personnel Manager will report the status of the Company’s AAP goals and objectives to 

the General Manager. The Personnel Manager will recommend remedial actions for the 
effective implementation of the AAP. 

  
The company will maintain data that indicates personnel activity by Office of Federal Contract 
Compliance Programs (OFCCP) Category, and job group.    
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6.  

7.  

8.  

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. See Attachment O: Employee Qualifications 

2.  

3.  

4.  

5.  

6.  

7.  

8.  

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. The company shall make technologies such as computer workstations and internet available to facilitate 

completion of required training by dispensary employees. 

2. Each principal of the company’s dispensary locations will complete the required 2-hour training prior to 

beginning operations at the location. Documentation of the training will be retained per the company’s 

recordkeeping system and made available to the Pennsylvania Department of Health upon request. 

3. Upon initial hiring of management staff, all management will be required to attend any required medical 

professional or dispensary employee training prior to operation of the dispensary location. Documentation of 

the training will be filed in each employee’s training records and will be made available to the Pennsylvania 

Department of Health upon request. 

4. Once the dispensary is in operation, the Training and Compliance Manager will coordinate new employee 

orientation and training activities including required medical professional and dispensary employee trainings 

provided by the Pennsylvania Department of Health. 

5. All completed training activities will be documented and filed per the company’s recordkeeping system. 
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PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 

DOH REDACTED
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• Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana product described in the transport manifest. To 

maintain confidentiality, a dispensary may prepare separate manifests for each 

recipient. 

☒ ☐ 

• The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

NA 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS: 

DOH REDACTED
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disposed of, as required by §1151.40 (relating to the management and disposal of 

medical marijuana waste). 

• All storage areas will be maintained in a clean and orderly condition and free from 

infestation by insects, rodents, birds, and pests. 

☒ ☐ 

• A separate and secure area for temporary storage of medical marijuana that is 

awaiting disposal will be established. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

NA 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS WITHIN YOUR FACILITY: 

DOH REDACTED
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Section 15 – Diversion Prevention 

A. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT EACH PROPOSED FACILITY FOR 

THE PREVENTION OF THE UNLAWFUL DIVERSION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, 

ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF THEFT/DIVERSION IS IDENTIFIED: 

DOH REDACTED
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Section 16 – Sanitation and Safety 

A. PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT EACH 

PROPOSED FACILITY LISTED IN THE PERMIT APPLICATION. THESE MEASURES SHOULD COVER, BUT ARE NOT BE LIMITED 

TO, THE FOLLOWING: A WRITTEN PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, 

MEDICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS, AND HAND-WASHING FACILITIES. 

 

The dispensary shall be maintained to the highest standards of cleanliness, hygiene, and 
safety, in accordance with §1161.34, and all other applicable State and local building code 
requirements. 
   

Process for contamination prevention 
The dispensary shall maintain its facility in a sanitary condition to limit the potential for 
contamination or adulteration of the medical marijuana stored in or dispensed at the facility.  
 
Trash Removal, per 1161.34(a)(1) 
The General Manager will ensure that a cleaning service is engaged to provide regular trash 
removal to maintain cleanliness and prevent infestation. Employees are trained to dispose of 
any trash that does not contain medical marijuana or any toxic or hazardous waste with the 
municipal trash service. Refer to the Waste Disposal plan for details regarding removal of 
medical marijuana waste.  Any toxic or hazardous waste will be disposed of in accordance 
with local and state rules, under the guidance of the general manager.    
 
Interior Building Maintenance, per 1161.34(a)(2) 
The General Manager is responsible for ensuring that all surfaces, furnishings, and fixtures, 
including the floors, walls and ceilings are be kept clean and in good repair. 
 
Storage of toxic materials, per 1161.34(a)(4) 
Toxic cleaning compounds, sanitizing agents, solvents and pesticide chemicals must be 
labeled and stored in a manner that prevents contamination of medical marijuana and in a 
manner that otherwise complies with other applicable laws and regulations. 

 
Pest prevention procedures, per 1161.34(a)(3) 
Adequate protection against pests shall be provided through the use of integrated pest 
management practices and techniques that identify and manage pest problems, and the 
regular disposal of trash to prevent infestation. 
 
The General Manager shall establish and utilize sanitation protocols to prevent the spread of 
pests within the facility by workers. This includes:  

DOH REDACTED
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• Developing site-specific pest-preventive protocols for each section of every facility. 
• Ensure all workers utilize appropriate sanitation protocols. 
• Ensure all workers receive adequate training. 
• Implement effective procedures to regularly and systematically monitor for pests. 
• Develop site-specific pest monitoring protocols for each section of every facility. 
• Train employees in all pest prevention, detection, identification, monitoring and record-

keeping protocols. 
 
Should an infestation occur at the dispensary, the General Manager will engage the services 
of a professional pest control service to control the pest.  The General Manager will work to 
avoid the use of toxic pesticides on or around the premises. Should applications of a 
controlled pesticide be required, all medical marijuana will first be isolated from any room or 
areas that may become contaminated with pesticide residues. Any exterior pesticide 
application will be scheduled to occur during times when the dispensary is not open for 
business, and all medical marijuana product is secured in a vault or safe that is not near the 
pesticide application.   
 
If an infestation requires that pesticide be applied inside the dispensary, all inventory should 
be moved to a secure facility, such as the grower/processor, during time of application, and 
for a period of time after the application that is deemed safe for the product to be returned to 
the site.   Details of this procedure shall be established based on an assessment by the 
General Manager in collaboration with a qualified pesticide applicator and, as needed, the 
test lab. After any interior pesticide applications, all areas where marijuana will be present 
including display cases, storage areas, will be thoroughly cleaned prior to the re-introduction 
of marijuana product to ensure there is no cross-contamination.   
 

Medical Marijuana Product Handler Restrictions 
An employee working in direct contact with medical marijuana is subject to the restrictions on 
food handlers in §27.153 (relating to restrictions on food handlers), which are described 
below. 
 
An employee shall otherwise conform to sanitary practices while on duty, including the 
following: 
 
  (1)  Maintaining adequate personal hygiene. 
  (2)  Washing hands thoroughly in an adequate hand-washing area before starting work and 
at any other time when hands may have become soiled or contaminated and at all times 
before dispensing medical marijuana to a patient or caregiver. 
 
The General Manager will National Food Employee Certification Manager Course and 
complete the national certification exam. The General Manager will then be responsible to 
training and supervising all dispensary employees on appropriate food safety and sanitation 
practices for handling medical marijuana. 
 
A person with the following diseases or conditions may not handle medical marijuana, except 
as follows: 
  (1)  Amebiasis. Until the etiologic organism is eradicated as proven by two consecutive 
negative stool specimens, obtained at least 24 hours apart, as verified by a physician. If 
antiparasitic treatment has been given, the specimens may not be collected sooner than 48 
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hours after treatment was completed. See § 27.156 (relating to the special requirements for 
amebiasis). 
  (2)  Enterohemorrhagic E. coli. Until the etiologic organism is eradicated as proven by two 
consecutive negative stool specimens, obtained at least 24 hours apart, as verified by a 
physician. If antibacterial treatment has been given, the specimens may not be collected 
sooner than 48 hours after treatment was completed. See § 27.157 (relating to the special 
requirements for enterohemorrhagic E. coli). 
  (3)  Shigellosis. Until the etiologic organism is eradicated as proven by two consecutive 
negative stool specimens, obtained at least 24 hours apart, as verified by a physician. If 
antibacterial treatment has been given, the specimens may not be collected sooner than 48 
hours after treatment was completed. See § 27.158 (relating to the special requirements for 
shigellosis). 
  (4)  Typhoid fever or paratyphoid fever. Until the etiologic organism has been eradicated as 
proven by three negative successive stool specimens collected at intervals of at least 24 
hours nor earlier than 48 hours after receiving the last dose of a chemotherapeutic drug 
effective against Salmonella typhi or paratyphi, and no earlier than 1 month after onset. See 
§ 27.159 (relating to the special requirements for typhoid and paratyphoid fever). 
  (5)  Hepatitis A, viral hepatitis, or jaundice of unspecified etiology. Until 1 week following the 
onset of jaundice, or 2 weeks following symptom onset or IgM antibody positivity if jaundice is 
not present, as verified by a physician. 
  (6)  Persistent diarrhea. Until resolved or judged to be noninfective by a physician. 
 

Lavatories and Handwashing Facilities, per 1161.34(c) 
The dispensary shall provide its employees and visitors with adequate, readily accessible 
lavatories that are maintained in a sanitary condition and in good repair. 
 
The dispensary shall provide its employees and visitors with adequate and convenient hand-
washing facilities furnished with running water at a temperature suitable for sanitizing hands, 
in accordance with 1161.34.  
 
The hand-washing facilities are located where good sanitary practices require employees to 
wash and sanitize their hands. 
 
The general manager will ensure that effective nontoxic sanitizing cleansers and sanitary 
towel service and/or suitable hand drying devices shall be provided. 

 

Section 17 – Recordkeeping 

A. PLEASE PROVIDE A SUMMARY OF YOUR RECORDKEEPING PLAN AT EACH PROPOSED FACILITY LISTED IN THE PERMIT 

APPLICATION. THIS PLAN SHOULD COVER, BUT IS NOT LIMITED TO, RECORDS OF INVENTORY AND ALL DISPENSING 

TRANSACTIONS: 

 

Recordkeeping system summary 
 
The dispensary location shall utilize a recordkeeping system prescribed by the company 
which ensures proper traceability, record security, and regulatory compliance. Records are 
maintained for no less than 4 years or as otherwise required by the Act. 
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The dispensary’s recordkeeping system controls the following types of records: 

• Inventory records 

• Transaction records 

• Visitor records 

• Quality management records including corrective action plans, root cause analyses, 
monthly inventory reports, and internal auditing reports 

• Employee records including documentation of training 

• Equipment and facilities maintenance records 

• Surveillance recordings 

• Policies and procedures produced by the company 
 
The general manager is responsible for overseeing and implementing the company’s 
recordkeeping system. The training and compliance manager is responsible for ensuring that 
employee training records are kept current and properly filed. When possible, documents are 
digitally scanned and archived digitally to protect against information loss. 
 
All electronic records are backed up on regular intervals to a company server or cloud storage 
platform. The Security Manager, in coordination with the IT Manager, is responsible for 
ensuring the implementation of routine electronic data backup systems. 
 
Inventory records 
Inventory data will be monitored through the dispensary’s electronic tracking system. This will 
include records for any medical marijuana received from a grower/processor, medical 
marijuana dispensed to a patient or caregiver, and damaged/defective/expired/contaminated 
medical marijuana awaiting return to a grower/processor or disposal. The General Manager is 
responsible for training employees to maintain proper inventory records and perform 
inventory checks at the beginning and end of each working day. 
 
Inventory records shall be reviewed routinely for proper regulatory compliance during internal 
auditing activities. In addition, the General Manager is responsible for coordinating written 
monthly inventory reviews of all materials present at the dispensary location as required per 
28 section 1161.32(b) and (c). The results of these reviews shall be compared to the 
information present in the electronic tracking system. If discrepancies are detected, the issue 
shall be immediately investigated and documented with a corrective action plan and root 
cause analysis. 
 
Inventory disposal will be recorded through the electronic tracking system. Standard 
Operating Procedures will guide employee activities to ensure that inventory disposal records 
are kept up-to-date and in compliance. During the written monthly inventory audits, inventory 
disposal logs shall be reviewed for accuracy. 
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any electronically recorded information stored on the dispensary’s network, server, or 
computer system relating to that transaction. 
 
After printing the receipt and providing an electronic copy to the Department, the dispensary 
will destroy any paper copy of the patient certification and delete any electronically recorded 
information stored on the dispensary’s network, server, or computer system relating to that 
transaction; except as provided in sections 2001—2003 of the act (35 P.S. §§10231.2001—
10231.2003) 
 
 
Visitor Records 
Visits from governing bodies, inspectors, contractors, or general visitors are documented via 
the dispensary’s visitor log, which documents the following: 

- Date and time of arrival 
- Full names of individual visitors 
- Visitor ID badge # 
- Reason for visit 
- Areas of facility visited 
- Time of departure 

 
The visitor log shall be made available to governing bodies or other authorities upon request. 
Filled visitor logs are archived in a central document storage location. When feasible, visitor 
logs will be scanned and uploaded to the company’s server or cloud storage to protect 
against information loss. 
 
Quality Management Records 
There are a number of different types of records that may be generated during the course of 
company quality management activities such as inventory checks, internal audits, root cause 
analyses, or handling customer complaints. These records will be kept in a locked filing 
cabinet or locked storage area when completed. Examples of quality management records 
include: 

- Supplier/Vendor evaluations 

- Monthly inventory checks 

- Internal audit reports 

- Corrective action plans 

- Root cause analyses 

- Customer feedback documentation 

- Product withdrawal or recall records 

- Management meeting minutes 

When feasible, quality management records will be scanned and uploaded to the company’s 
server or cloud storage to protect against information loss. 
 
Training Records 
Training records are to be kept with employee files, controlled by the General Manager in 
coordination with the Training and Compliance Manager. Training records must be kept up to 
date. The training and compliance manager is responsible for reviewing employee records to 
identify deficits to training records. Training records shall be kept in a lockable filing cabinet or 
otherwise approved locked storage area. Employees may only request to view their own 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

76 

 

training records, otherwise viewing and evaluation of training records is limited to 
management. 
 
Training documentation collects the following information: 

- Date and time of training 

- Facilitator of training 

- Description of training 

- Associated training materials 

- Training attendee full name, printed 

- Training attendee signature 

- Facilitator signature 

 
When feasible, training documentation will be scanned and uploaded to the company’s server 
or cloud storage to protect against information loss. 
 
For more information about employee training, see the application Attachment O “Employee 
Qualifications Continued”. 
 
Equipment and Facilities Inspection and Maintenance Records 
The company monitors equipment and facilities maintenance activities with maintenance logs 
which collect the following information: 

- Date and time of maintenance activity 

- Company performing maintenance 

- Full name of individual performing maintenance 

- Affected equipment, building, or area 

- Description of maintenance event 

 
Maintenance records apply to all equipment and facilities at the cultivation site, including 
surveillance equipment. Any lapses in recording due to surveillance equipment 
malfunctioning, upgrading, or servicing will be recorded in an equipment maintenance log. 
After service is restored, the surveillance equipment maintenance record will be archived for 
no less than 4 years and made available to the Department or other governing body upon 
request.  

 
Maintenance records are stored with general company records accessible to all employees 
including company policies, procedures, and visitor logs. When feasible, maintenance logs 
will be scanned and uploaded to the company’s server or cloud storage to protect against 
information loss. 
 
The facility will occasionally be inspected by safety officers, law enforcement, the fire 
department, the Department of Health, OSHA, or other governing or regulatory body. Records 
of these inspections will be kept in a locked filing cabinet and retained for a minimum of 4 
years. Inspection records will be made available to the Department or other associated 
governing body upon request. 
 
Surveillance Recordings 
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Also known as: NA Date of birth: MM/DD/YYYY 

Address Line 1: NA Address Line 2: NA. 

Address Line 3: NA City: NA State: NA Zip Code: NA 

Phone: NA Fax: NA Email: NA 

Nature, type, terms and conditions of the interest in the applicant: 
 
NA.  

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

 

SECTION 22 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF THE PERMIT: 

DOH REDACTED
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Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 23 – COMMUNITY IMPACT 
PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 
When it comes to the emerging medical marijuana industry, the founders believe medical 
marijuana can eliminate human suffering and view the product as a viable treatment option for 
a variety of serious illnesses and medical conditions. The principals are proud to play a 

DOH REDACTED
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credible role in pioneering the implementation of the medical marijuana dispensary industry for 
the benefit of all registered patients who truly need this amazing natural herbal medicine. 
 
The company recognizes that a medical marijuana dispensary provides health benefits to the 
community, but is also brings to the community a new product that some in the community may 
not yet be accustomed to in a legal marketplace. The dispensary has detailed plans and will 
take measures to minimize any negative impacts on the surrounding community and 
businesses. 
 
The dispensary will employ its Standard Operating Procedures (SOP’s) as well as Best 
Management Practices (BMP’s) to anticipate and mitigate possible negative secondary 
impacts to allow for the safe access of medicinal cannabis products while preserving the quiet 
enjoyment of property for residents and other businesses.   
 
Aesthetics 
Our dispensary will be designed in a manner similar to medical offices. It will be discreet, 
clean, and will improve the aesthetics of the current lot. Signage will be plain, as in accordance 
with state regulations. Our signage is not intended to attract drive-by traffic - instead, like most 
medical offices, our patients will find us through referral from their primary physician. Our 
procedures are designed to prevent loitering and diversion of medical product. Necessary 
enforcement signage will be minimized outside of the dispensary. The interior of the operations 
area of the dispensary will not be seen from the exterior of the building. Every consideration for 
compatibility to the neighborhood will considered and implemented. 
 
Traffic Impacts 
We intend to implement processes that will manage potential traffic impacts by actively 
managing scale and intensity of transactions by day parts. Our efficient retail management 
processes yield low wait and transaction times. While patients can take as much time as they 
need for consultations, we have considered how to safely and efficiently optimize the patient 
experience from arrival to exit.  
As required, we may engaged a local transportation and planning consultant to complete a traffic 
impact study for the proposed location. Initial analysis suggests that the traffic impact will be 
minimal, as it generates few trips and is in close proximity to several major arteries. A complete 
traffic study and parking plan may be submitted in conjunction with our use permit application. 

Our traffic mitigation plan includes 

• Ample parking, to avoid on-street parking and congestion coming to and from the 
dispensary; 

• Security personnel stationed in parking lot from prior to opening until after closing, to 
prevent loitering and ensure availability of spaces; 

• Clearly visible identification of parking entry, exit, and space delineations; 
• Pre-order browsing and purchasing service via Internet or phone, and multiple check-in 

stations inside the facility, to reduce member visit times; 
• Call-in hotline and email communication to reduce member consultation times; and 
• As appropriate, express line with expedited service and limited selection to reduce 

transaction times. 

 
Parking 
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The dispensary will offer safe, well-lit parking including accessible parking, to serve our patient 
base, even at peak times. Anticipating possible peaks, we may implement off-site employee 
parking and other operational solutions to offer adequate patient parking at all times.  
 
Our security staff may offer to escort patients and caregivers to and from their vehicles at their 
request.  
 
Security and Law Enforcement 
This application describes in detail the extensive security measures taken at the dispensary to 
ensure safety in Section 10. To mitigate potential negative secondary impacts, like theft and 
nuisance activities, all our operations will be in partnership and cooperation with local police, 
fire, code enforcement and other statewide regulatory authorities.   
 
Cash Handling 
Under current federal regulations, we may be required to operate as a cash-only business.  We 
will have extensive SOPs specifying protocols for storage and transportation of cash. We will 
take appropriate measures to minimize any adverse impacts or aesthetics including such 
things as having security trucks entering from the rear entrance or loading dock, practicing safe 
cash management processes, and secure storage.  
 
On Site Security  
At all hours of operation, a security guard will be actively present. Video surveillance will 
monitor operations and be available to law enforcement. While security requirements are 
stringent, we will strive to minimize the potential adverse aesthetics that might come with it. For 
instance, we will ensure there are sufficient cameras and security fencing in place to comply 
with regulations, but will select products that are as discreet as possible so it doesn't appear 
intimidating. 
 
Loitering 
A commitment to monitor and enforce against loitering to prevent on-site consumption and any 
other external security issues.  
 
Community Involvement 
The management team has a history of contributing to causes such as Phoenix Children’s 
Hospital, Habitat for Humanity, Humane Borders, and Men’s Anti-Violence Network. The facility 
will strive to be a proactive and positive part of our community, while keeping in mind that the 
product we provide is still controversial among many. The company will provide appropriate, 
discreet community involvement, including donating 5% of proceeds or profit to a community 
foundation, after all capital investment has been repaid, and all Tax distributions made. 
 
Labor and Jobs 
Dispensary will provide both direct (~10: at the dispensary) and induced (~20: secure 
transportation, consulting, testing, etc) job creation at a time when few other industries are 
growing as quickly. Local Employment opportunities may exceed $500,000 in payroll, plus 
$250,000 in outsourced functions, and all the associated indirect economic benefits.  We prefer 
to hire locally, to improve the local community. Our medical partnerships for high quality 
medicine and improved patients’ outcomes will also source local talent from local universities 
and medical facilities.  
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Environmental Impact 
Company will make every effort to minimize environmental impacts.  For the dispensary, this 
will include implementing recycling programs, energy management plans, and adhering to 
sustainable building and business practices and standards. 
 
Odor Control 

All spaces within the dispensary that contain cannabis products will be ventilated using odor-
scrubbing carbon filtration system for air circulation and ventilation to minimize odor inside the 
building. Rooms containing cannabis products will be kept under negative pressure, so that 
odors do not escape when or if doors or windows are opened. Any odors produced by the 
presence of cannabis products will be eliminated prior to being exhausted from the building 
through the use of high-quality air filtration systems. 

Security personnel will prevent smoking within 25 feet of every entrance, window, and intake 
vent. No consumption of cannabis products will be permitted on interior or exterior premises.  
 
Noise Control 

To reduce the possibility of noise pollution, and to provide a respectful and quiet 
environment for patients, the dispensary will implement a strict rules of conduct governing 
the behavior of patients, staff, contractors and visitors at all times while on, approaching or 
departing the site. These include, but are not limited to: 

• Restricted volume of car stereos and amplified portable sound systems (in vehicles or 
on persons) while on the premises, including while entering and exiting the premises; 

• Limited volume of in-house background music, during regular business hours only; 
• Warnings for unnecessary honking, tire screeching, yelling, or any noise deemed 

disruptive, unnecessary or a nuisance. 

Any persons violating our rules of conduct, exhibiting any disruptive behavior or creating a 
disturbance of any kind will be issued a warning by our Security staff and, dependent upon 
the severity, may be reported to law enforcement officials. 

 
Recycling and Waste Reduction 

The company will implement rules within the facility to accommodate recycling and waste reduction. 
These include, but are not limited to: 

•           Use supplies made from recycled materials in every department; 

•           Incorporate building and furnishing materials made of post-consumer content; 

•           Purchase re-usable supplies; e.g., refillable inks and white boards; 

•           Repurpose materials, supplies and furnishings; 

•           Reuse paper (front and back) before recycling; 

•           Make use of refurbished products and electronics, and recycle ink and toner cartridges; 

•           Use color-coded trash, recycling and compost bins to sort recyclables and compost. 

 
Water Use 

The company will also implement steps to limit water use. These include, but are not limited to: 
•           Landscape with native and drought-tolerant plants; 

•           Retrofit restroom facilities with low-flow sink fixtures and dual-flush toilets. 
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The Company’s procedures will ensure we maintain a professional and discreet image 
for the dispensary, and positively impact our surrounding community through increased 
neighborhood security and beautification of the surrounding area. 
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_____________________________________________________    _________ 
Signature    Title in Applicant’s Business  Date 

____________________________________________  
Printed Name 
 
A photocopy, facsimile or other electronic version of this document shall be accepted as an original 
signature. 
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Attachment B: Organizational Documents 
 

 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents:   

 
 

Trade names and DBA (doing business as) names:  NA 
 

Principal Business Address:  

City: Philadelphia State: PA Zip Code: 19103 

Phone:  Fax: NA Emai  

 
 

  

Instructions:   

• Attach certified copies of the applicant’s certificate of incorporation, partnership agreement, 
charter or other such documentation. If the applicant is not organized in Pennsylvania, attach 
certified copies of documentation that show that the applicant is authorized to do business in 
Pennsylvania 

• Complete this cover sheet. Scan this sheet and the organizational documents and save it as a 

PDF file called “Attachment B,” using the appropriate file name format 



TO ALL WHOM THESE PRESENTS SHALL COME, GREETING: 

I, Pedro A. Cortés, Secretary of the Commonwealth of Pennsylvania, do hereby certify that the 
foregoing and annexed is a true and correct copy of    
    

Creation Filing filed on Mar 10, 2017 - Pages (2)

which appear of record in this department.

Certification Number: TSC170316110766-1

Verify this certificate online at http://www.corporations.pa.gov/orders/verify.aspx

C O M M O N W E A L T H   O F   P E N N S Y L V A N I A

D E P A R T M E N T   O F   S T A T E

03/16/2017
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Attachment C: Property Title, Lease, or Option to Acquire Property Location 
 

 
 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents:   
 

Trade names and DBA (doing business as) names: NA 
 

Principal Business Address:  

City: Philadelphia State: PA Zip Code: 19103 

Phone:  Fax: NA Email  

 
  

Instructions:   

• Attach one of the following: 
o Evidence of the applicant’s clear legal title to or option to purchase the proposed site and 

facility 

o A fully-executed copy of the applicant’s unexpired lease for the proposed site and facility 

and a written statement from the property owner that the applicant may operate a medical 

marijuana organization on the proposed site for, at a minimum, the term of the initial 

permit 

o Other evidence that shows that the applicant has a location to operate its medical 

marijuana organization 

• Complete this cover sheet. Scan this sheet and the appropriate document(s) and save it as a 

PDF file called “Attachment C,” using the appropriate file name format 



 

 

 

LEASE AGREEMENT 

THIS LEASE AGREEMENT (“Lease”) is made as of March 17, 2017, between 

, a Pennsylvania limited partnership, as landlord (“Landlord”), and  

, a Pennsylvania limited liability company, as tenant 

(“Tenant”). 

RECITALS 

A. Landlord is the owner of a certain parcel of land located at  

   improved with a one-story commercial building (the 

“Building”) and other improvements (collectively, the “Improvements”) (said land, together with 

the Improvements being herein called the “Property”). 

B. Landlord desires to lease to Tenant certain space within the Building as 

hereinafter described and Tenant desires to lease such space from Landlord on the terms and 

conditions contained herein. 

AGREEMENTS 

NOW, THEREFORE, in consideration of the foregoing, Landlord and Tenant, intending 

to be legally bound hereby, agree as follows: 

1. Lease of Premises.  Landlord hereby leases to Tenant and Tenant hereby leases 

from Landlord, a portion of the Building containing approximately 2000 square feet of floor area 

the Premises and located and configured as shown on Exhibit “A” attached hereto (the 

“Premises”), together with the use in common with other tenants or occupants of the Property of 

the parking areas and common facilities of the Building and the Property, all on the terms and 

conditions set forth herein. 

2. “As Is”; Tenant’s Work; and Commencement Date. 

2.1 “As Is” Condition.   Tenant hereby accepts possession of the Premises “as 

is” in their present condition.  Landlord shall have no obligation to undertake any construction or 

improvements in or to the Premises.   

2.2 Tenant’s Work.  Promptly following the delivery of possession of the 

Premises to Tenant, Tenant commence and diligently pursue to completion the installation of 

Tenant’s trade fixtures, machinery and equipment and the construction of any interior fitout work 

necessary to enable Tenant to conduct its business operations in the Premises (collectively, the 

“Tenant’s Work”).  Performance of the Tenant’s Work shall be subject to the terms and 

conditions of Section 6.3 of this Lease.  

2.3 Commencement Date.  The Term of this Lease and Tenant’s obligation to 

pay Rent (as hereinafter defined) shall commence on the first day of the month after Tenant’s 

receipt of a certificate of the award of a Pennsylvania Medical Marijuana Dispensary License 

(the “Commencement Date”).  When the Commencement Date has been determined, Landlord 
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and Tenant shall, in order to confirm the same, execute and deliver a Commencement 

Memorandum in the form attached to this Lease as Exhibit “B”.  Notwithstanding the forgoing, 

Tenant may terminate this Lease upon notice from Tenant to Landlord: (a) at any time within 

thirty (30) days of the date on which it is awarded a medical marijuana license or (b) if the 

Tenant is not awarded a medical marijuana license.  

 

3. Lease Term. 

3.1 Initial Term.  The initial term of this Lease shall commence on the 

Commencement Date and shall expire on the last day of the calendar month that is five (5) years 

following the Commencement Date, unless sooner terminated pursuant to any provision herein. 

3.2 Renewal Option.  Provided that this Lease is in effect and no Default has 

occurred and is continuing, Tenant shall have four (4) successive options to extend the term of 

this Lease, each for a period of five (5) years (each, an “Extension Term”) upon the same terms 

and conditions, except that the Minimum Rent payable during each Extension Term shall be as 

set forth in Schedule 1.  Such options shall be exercisable only by written notice by Tenant to 

Landlord given at least six (6) months prior to the end of the then current term.  The initial term, 

together with any extension thereof, including any Extension Terms, is herein called the “Term.” 

3.3 Early Termination.  Landlord shall have the right upon Landlord’s sole 

election, upon five days prior written notice to Tenant or, if sooner, upon the effective date of 

any court order, to terminate this Lease in the event any of these events ( each, an “Early 

Termination Event”) arise:  

(a) The seizure by any governmental authority seeking forfeiture of the 

building housing the Premises, whether or not the court proceeding has 

actually commenced;  

(b) The entry of judgment (whether final or not) that has the effect (whether 

by restraining order, injunction, declaration, or otherwise) of establishing 

the Tenant’s use of the premises or Common Areas constitutes a public or 

private nuisance;  

(c) The Commencement of an action under any federal, state, or local law 

(ordinance) or regulation seeking remediation of the Premises or any 

portion of the building housing the Premises as a result of a violation by 

the Tenant of any mandate pertaining to environmental sensitivity or 

commission of waste, irrespective of Tenant’s intent and course of action 

following its commencement; 

(d) A final, non-appealable judgment having the effect of establishing that 

Tenant’s operation violates Landlord’s contractual obligations (i) pursuant 

to any private covenants of record restricting Landlord’s building housing 

the Premises, (ii) good faith and fair dealing to any third party, including 



3 

 

 

other tenants of the building housing the Premises or occupants or owners 

of any other building within the Project, or (iii) pursuant to its obligations 

under its mortgage agreement with Landlord’s bank; 

(e) The Tenant’s activities or presence in the Premises causes other tenants of 

the Premises representing more than 50% of the building’s rentable square 

footage to withhold rent or vacate or threaten to vacate; 

(f) An event that (i) requires closure of the building for more than 180 

consecutive days for remediation of materially adverse circumstances 

created by Tenant’s use of the Premises, or for more than 210 

nonconsecutive calendar days within a 360 consecutive day period, or (ii) 

causes Landlord’s insurance carrier to cancel all coverage on the building 

housing the Premises (the “Building”) unless the Tenant procures 

coverage for the entire Building within five calendar days thereafter, and 

commences and thereafter continues to pay any premium cost in excess of 

the premium (pre-cancellation) paid by Landlord without credit or offset 

against the rent reserved under this Lease.  This shall not include fire and 

other natural calamity events, unless the source of any such event is 

directly related to Tenant’s operation, such as a heat lamp-related fire in 

any cannabis cultivation site. 

4. Rent. 

4.1 Payment of Minimum Rent.  From and after the Commencement Date and 

continuing throughout the Term, Tenant shall pay to Landlord, without deduction or offset, in 

equal monthly installments in advance on the first day of each calendar month during the Term, 

the Minimum Rent as described in the schedule of Minimum Rent attached hereto as Schedule 1.  

Minimum Rent for any partial month at the beginning of the initial term shall be prorated on a 

per diem basis. 

4.2 Additional Rent.  Tenant shall pay when due, and as additional rent 

hereunder (the “Additional Rent”), all other sums, other than Minimum Rent, provided by this 

Lease to be paid by Tenant.  Except as otherwise expressly provided in this Lease, any payments 

due under this Section 4.2 shall be paid by Tenant to Landlord within ten (10) business days of 

Landlord’s written demand therefor, accompanied by appropriate supporting documentation. 

4.3 “Rent” Defined.  The Additional Rent and the Minimum Rent are 

sometimes collectively referred to herein as “Rent”. 

4.4 Place of Payment.  Rent shall be payable in lawful money of the United 

States to Landlord at the address stated herein for notices to Landlord or to such other persons or 

at such other places as Landlord may designate in writing from time to time. 

5. Reimbursement of Landlord’s Operating and Other Costs. 

5.1 Certain Definitions.   
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5.1.1 As used herein, “Repair and Maintenance Costs” shall mean all 

costs and expenses incurred by Landlord for repairs, maintenance and, as necessary, replacement 

of the parking area, common facilities, and all other appurtenances of the Building and exterior 

features of the Property, including without limitation, driveways, curbcuts, walkways, 

landscaping and fencing. 

5.1.2 As used herein, “Insurance Costs” shall mean all premiums for fire 

(with all risk coverage) and other casualty and public liability insurance for the Property, the 

Building and Landlord’s personal property and fixtures used in connection therewith. 

5.1.3 As used herein, “Real Estate Taxes” shall mean all real property 

taxes and personal property taxes, charges and assessments of any kind which are levied, 

assessed upon or imposed by any governmental authority during any calendar year of the term 

thereof with respect to the Property, including the Building and any improvements, fixtures and 

equipment and all other property of Landlord, real or personal, located on the Property and used 

in connection with the Property, and any tax which shall be levied or assessed in addition to or in 

lieu of such real or personal property taxes (including, without limitation, any municipal income 

tax), and any license fees, tax measured by or imposed upon rents, or other tax or charge upon 

Landlord’s business of leasing the Premises, but shall not include any federal or state income tax, 

or any franchise, capital stock, estate or inheritance taxes. 

5.1.4 As used herein, “Tenant’s Percentage” shall mean the Tenant’s pro 

rata share of the Landlord’s expenses for the Building as a whole, as reasonably determined by 

the parties prior to the Commencement Date. 

5.2 Payment.  During each fiscal year of Landlord or portion thereof included 

in the term of this Lease, Tenant shall pay to Landlord as additional rent Tenant’s Percentage (as 

hereafter defined) of all Repair and Maintenance Costs, Insurance Costs and Real Estate Taxes. 

Amounts payable under the Section 5.2 shall be payable when billed by Landlord, either 

annually based on actual costs, or, at Landlord’s option, quarterly or monthly based on 

Landlord’s reasonable estimates.  Within ninety (90) days after the close of each year or as soon 

after such ninety (90) day period as practicable, Landlord shall deliver to Tenant a statement of 

the payments to be made pursuant to this Section.  If on the basis of such statement Tenant owes 

an amount that is less than the estimated payments for such year previously made by Tenant, 

Landlord shall credit such excess to Tenant.  If on the basis of such statement Tenant owes an 

amount that is more than the payments, if any, for such year previously made by Tenant, Tenant 

shall pay the balance owed to Landlord within thirty (30) days after delivery of the statement.  he 

additional rent due under the terms and conditions of this Article shall be payable by Tenant 

without any setoff or deduction and shall be prorated as aforesaid for any partial year during the 

term. 

6. Maintenance and Repairs. 

6.1 Tenant’s Obligations. Tenant shall, at its sole cost and expense, during the 

Term, maintain the Premises, including the Improvements thereon, in good order and shall make 

all necessary repairs thereto, except for those expressly made Landlord’s responsibility under 

this Lease. Tenant’s obligations under this Section shall include, but not be limited to, replacing 
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all broken glass, keeping drain and waste pipes open, making all necessary repairs to the 

plumbing, electrical and HVAC systems servicing the Premises in general, using every 

reasonable precaution against fire. As used in this Section, the term “repairs” shall include 

replacements and renewals when necessary. 

6.2 Landlord’s Obligations.  Landlord shall be responsible for the 

maintenance of, including necessary repairs to, the foundations, exterior walls and roof of the 

building on the Premises, provided that Tenant shall give Landlord written notice of the need for 

such maintenance or repairs and that such need for maintenance or repair work has not been 

caused by the acts or omissions of Tenant, its employees, contractors, agents or invitees.  

Landlord shall also maintain any landscaping the parking lot and other paved areas, including the 

removal of snow and ice. Costs incurred by Landlord for all of the foregoing shall be included in 

Repair and Maintenance Costs for purposes of Article 5. 

6.3 Tenant’s Alterations; Mechanics’ Liens. 

6.3.1 Tenant shall not, without first obtaining Landlord’s prior written 

consent, make any alterations, improvements or additions to the Premises other than minor non-

structural alterations or improvements to its interior.  All alterations and improvements requiring 

Landlord’s consent shall be in accordance with detailed plans and specifications which shall be 

subject to review and approval by Landlord prior to the commencement of any work.  All work 

shall be performed in a good and workmanlike manner and strictly in accordance with all 

applicable laws, ordinances, codes and requirements of all governmental authorities.  Tenant, at 

its expense, shall obtain all necessary governmental permits, certificates and approvals therefor, 

and shall deliver copies thereof to Landlord. 

6.3.2 All alterations, improvements and additions made by Tenant 

during the Term, other than Tenant’s trade fixtures, machinery and equipment, shall remain upon 

the Premises at the expiration or earlier termination of this Lease and shall become property of 

Landlord, unless Landlord shall give written notice to Tenant to remove any or all of same, in 

which event Tenant shall remove the designated alterations, improvements or additions and shall 

repair any and all damage incident to such removal.  Should Tenant fail to effect such required 

removal, Landlord shall have the right to do so and to dispose of all property so removed at 

Tenant’s expense. 

6.3.3 Tenant shall do all things reasonably necessary to prevent the filing 

of any mechanics’ or other liens against the Premises by reason of work, labor, services or 

materials supplied or claimed to have been supplied to Tenant or to anyone holding all or part of 

the Premises through or under Tenant.  If any such lien shall at any time be filed, Tenant shall, 

within fifteen (15) days after the filing thereof, cause it to be discharged of record.  If Tenant 

shall fail to cause such lien to be discharged within the required period, then in addition to any 

other right or remedy, Landlord may, but shall not be obligated to, discharge the lien by payment 

or otherwise.  In such event, Tenant shall repay to Landlord, as Additional Rent, on demand, all 

sums disbursed by Landlord pursuant to the foregoing, including Landlord’s costs, expenses and 

reasonable attorneys’ fees incurred by Landlord in connection therewith, together with interest 

thereon at the Interest Rate (hereinafter defined) from the respective dates of disbursement by 

Landlord.  Nothing contained herein shall be deemed or construed in any way as constituting the 
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consent or request of Landlord, express or implied, for the performance of any labor or the 

furnishing of any materials for any alteration, addition, improvement or repair to the Premises or 

any part thereof, nor as giving Tenant any right, power or authority to contract for or permit the 

rendering of any services or the furnishing of any materials that would give rise to the filing of 

any lien against the Premises or any part thereof. 

6.3.4 Tenant agrees to indemnify and save Landlord harmless from any 

liability, claim, demand, judgment, lien, violation, suits, cost and expenses, including reasonable 

attorneys’ fees, arising in any manner from work performed in the Premises by or at the 

discretion of Tenant or anyone holding all or part of the Premises through or under Tenant. 

6.4 Surrender.  On the last day of the Term, or on any sooner termination of 

this Lease, Tenant shall surrender the Premises to Landlord in the same condition as existed upon 

the Commencement Date, ordinary wear and tear and alterations made by Tenant pursuant to 

Section 6.3.1 hereof excepted. 

7. Use of the Premises; Compliance with Law. 

7.1 Use.  The Premises shall be used by Tenant to carry out a lawful cannabis 

business in accordance with §35 P.S. §10231.101 et seq. and the regulations related thereto for 

the following uses and for no other purposes: 

 Sale of prescription cannabis in bud form 

 Sale of prescription cannabis in leaf form 

 Sale of prescription cannabis in edible/drinkable product form 

 Cultivation of cannabis plants not to exceed [insert #] plants 

 Processing of cannabis plant parts and resins into products 

 Storage of cannabis products for transport elsewhere by permit 

7.2 Compliance with Law.  Tenant shall, at Tenant’s sole cost and expense, 

comply promptly with all applicable statutes, ordinances, rules, regulations, orders and 

requirements in effect during the Term or any part of the Term hereof regulating the Premises or 

Tenant’s use and occupancy thereof.  Tenant shall not Tenant’s foregoing obligation shall 

encompass (i) all state and local laws and regulations from any governmental authority with 

jurisdiction over Tenant’s use, including but not limited to 35 PS 10231.101 and the regulations 

related thereto and local zoning ordinances; and (ii) all federal laws to the extent those laws are 

not inconsistent with state and local laws allowing the Tenant to use the Premises for the 

permitted uses specified in Section 7.1 above.  The covenant to comply encompasses all 

applicable laws that become effective before and during the Lease term, as may be extended 

(collectively, the “Mandates”), regardless of the cost of such compliance.  Tenant’s inability to 

comply with the Mandates shall be grounds for termination of this Lease. 
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7.3 Zoning, Etc.  Tenant hereby accepts the Premises subject to all applicable 

zoning, municipal, county and state laws, ordinances and regulations governing and regulating 

the use of the Premises, and accepts this Lease subject thereto.  Tenant acknowledges that Tenant 

is entering into this Lease based upon its own independent investigation of the Premises. 

7.4 Hazardous Wastes and Substances. 

7.4.1 Environmental Matters.  Tenant acknowledges that it is entering 

into this Lease on the basis of Tenant’s own investigation of the physical and environmental 

conditions of the Premises, including subsurface conditions, and Tenant assumes the risk that 

adverse physical and environmental conditions may not have been revealed by its own 

investigation.  Tenant further acknowledges that Landlord, its agents and employees and other 

persons acting on behalf of Landlord have made no representation or warranty of any kind in 

connection with any matter relating to the condition, value, fitness, use or zoning of the Premises 

upon which Tenant has relied directly or indirectly for any purpose.  Tenant hereby waives, 

releases, remises, acquits and forever discharges Landlord, Landlord’s employees, agents or any 

other person acting on behalf of Landlord, and any person or entity which holds a mortgage 

encumbering the Premises (whether one or more, “Landlord’s Mortgagee”) of and from any 

claims, actions, causes of action, demands, rights, damages, costs, expenses or compensation 

whatsoever, direct or indirect, known or unknown, foreseen or unforeseen, which Tenant now 

has or which may arise in the future on account of or in any way growing out of or connected 

with the physical condition of the Premises or any law or regulation applicable thereto, except as 

may arise out of Landlord’s willful misconduct. 

7.4.2 Notification of Release of Hazardous Substances.  Tenant shall 

notify Landlord immediately upon Tenant’s acquiring knowledge of the release or presence of a 

Hazardous Substance (herein defined) in or on the Premises and shall further comply with any 

and all present or future statutes and regulations governing the giving of notice of the release or 

presence of Hazardous Substances. 

7.4.3 Covenant Against Release of Hazardous Substances.  Tenant shall 

not, during the Term, place, deposit, release or maintain in, on or about the Premises any 

Hazardous Substance, and shall not permit any of the foregoing, except as permitted by law.  For 

purposes of this Lease, “Hazardous Substance” shall mean any substance which: (a) constitutes a 

hazardous waste or substance under any applicable federal, state or local law, rule, order or 

regulation now or hereafter adopted; (b) constitutes a “hazardous substance”, “pollutant” or 

“contaminant” under the Comprehensive Environmental Response, Compensation and Liability 

Act, 42 U.S.C. §9601 et seq. and the regulations promulgated thereunder; (c) constitutes a 

“hazardous waste” under the Resource Conservation and Recovery Act, 42 U.S.C. §6991 et seq. 

and the regulations promulgated thereunder; (d) constitutes a pollutant, contaminant, chemical or 

industrial, toxic or hazardous substance or waste; (e) exhibits any of the characteristics 

enumerated in 40 C.F.R. Sections 261.20-261.24, inclusive, (f) those extremely hazardous 

substances listed in §302 of the Superfund Amendments and Reauthorization Act of 1986, Public 

Law 99-499, 100 Stat. 1613 which are present in threshold planning or reportable quantities as 

defined under such act; (g) toxic or hazardous chemical substances which are present in 

quantities which exceed exposure standards as those terms are defined under Sections 6 and 8 of 

the Occupational Safety and Health Act, as amended, 29 U.S.C. §655 and §657 and 29 C.F.R. 
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Part 1910 Subpart 2; and (h) any other material, gas or substance known or suspected to be toxic 

or hazardous (including, without limitation, any radioactive substance, methane gas, petroleum 

products, volatile hydrocarbons, industrial solvents and asbestos) or which could cause a material 

detriment to, or materially impair the beneficial use of, the Premises or constitute a material 

health, safety or environmental risk to any occupant of the Premises. 

7.4.4 Indemnification of Landlord.  Tenant shall indemnify, defend, 

protect and hold harmless Landlord and Landlord’s Mortgagee against any and all liability and 

against any and all claims, demands, damages and costs, including attorneys’ fees, arising out of 

or pertaining to the breach by Tenant of the agreements contained in this Article 7. 

8. Insurance; Indemnity. 

8.1 Fire and Casualty.  Landlord shall maintain and keep in effect throughout 

the Term insurance against loss or damage to the Improvements by fire and such other casualties 

as may be included within “all risk” fire and extended coverage insurance, such coverage to be 

for full replacement cost of the Improvements.  Tenant shall pay to Landlord as Additional Rent 

the amounts incurred by Landlord for premiums for such insurance promptly upon being billed 

therefor.   

8.2 Liability.  Tenant, at Tenant’s sole cost and expense, shall maintain and 

keep in effect throughout the Term insurance against liability for bodily injury (including death) 

or property damage in or about the Premises under a policy of commercial general liability 

insurance, with limits of not less than a combined single limit of $2,000,000 for bodily injury 

(including death) and property damage.  Tenant’s policy of commercial general liability 

insurance shall name Landlord, Landlord’s Mortgagee, if any, and Tenant as the insured parties.  

Each such policy shall provide that it shall not be cancelable without at least thirty (30) days’ 

prior written notice to Landlord and to any mortgagee named in an endorsement thereto and shall 

be issued by an insurer and in a form reasonably satisfactory to Landlord.  On the 

Commencement Date, and thereafter at least ten (10) days prior to the effective date of each 

renewal or replacement policy, Tenant shall deliver a certificate of insurance to Landlord.  If 

Tenant shall fail, refuse or neglect to obtain or to maintain any insurance that it is required to 

provide or to furnish Landlord with satisfactory evidence of coverage on any such policy, 

Landlord shall have the right to purchase such insurance.  All such payments made by Landlord 

shall be recoverable by Landlord from Tenant, together with interest thereon, as additional rent 

promptly upon being billed therefor. 

8.3 Waiver of Subrogation.  Each of the parties hereto hereby releases the 

other from any and all liability, directly or by way of subrogation, for any loss or damage which 

may be inflicted upon the property of such party even if such loss or damage shall be brought 

about by the fault or negligence of the other party, its agents or employees.  Landlord and Tenant 

shall each cause its policy of property insurance to contain a clause providing that the foregoing 

release and waiver of subrogation shall not affect said policy or the right of the insured to 

recover thereunder. 

8.4 Increase of Premiums.  Tenant will not do anything or fail to do anything 

which will cause the cost of Landlord’s insurance to increase or which will prevent Landlord 
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from procuring policies (including but not limited to public liability) from companies and in a 

form satisfactory to Landlord.  If any breach of this Section 8.4 by Tenant shall cause the rate of 

fire or other insurance to be increased, Tenant shall pay the amount of such increase as additional 

rent promptly upon being billed therefor. 

8.5 Release of Landlord; Indemnity. 

8.5.1 Landlord and Landlord’s agents, employees and contractors shall 

not be liable for, and Tenant hereby releases all claims for, damage to person or property 

sustained by Tenant or any person claiming through Tenant resulting from any fire, accident, 

occurrence or condition in or upon the Premises, including, but not limited to, such claims for 

damage resulting from (i) any defect in or failure of the roof, plumbing, heating or air 

conditioning equipment, electrical wiring or installation thereof, stairs, railings or walks; (ii) any 

equipment or appurtenances becoming out of repair; (iii) the bursting, leaking or running of any 

tank, washstand, water closet, waste pipe, sprinkler system, drain or any other pipe or tank in, 

upon or about the Premises; (iv) the backing up of any sewer pipe or downspout; (v) the escape 

of steam or hot water; (vi) water, snow or ice being upon or coming through the roof or any other 

place upon or near the Premises or otherwise; (vii) the falling of any fixture, plaster or stucco; 

(viii) broken glass; and (ix) loss of electric power or power surges, including, without limitation, 

damage to computers or machinery, or loss of information. 

8.5.2 Tenant shall indemnify, defend and protect Landlord, and hold 

Landlord harmless from any and all loss, cost, damage, expense and liability (including without 

limitation court costs and attorneys’ fees) incurred in connection with or arising from any cause 

in, on or about the Premises, including, without limiting the generality of the foregoing: (a) the 

use or occupancy of the Premises by Tenant or any person claiming by, through or under Tenant; 

(b) the condition of the Premises or any occurrence or happening on the Premises; or (c) any 

acts, omissions or negligence of Tenant or any person claiming by, through or under Tenant, or 

of the contractors, agents, servants, employees, invitees or licensees of Tenant or any such 

person, in, on or about the Premises, including, without limitation, any acts, omissions or 

negligence in the making or performance of any alterations.  This indemnity shall exclude only 

damages proximately caused by reason of the negligence or willful misconduct of Landlord or its 

agents, contractors or employees. 

9. Damage by Fire or Other Casualty. 

9.1 Rebuilding by Landlord.  If the Premises or Improvements shall be 

damaged or destroyed by fire or other casualty, Tenant shall promptly notify Landlord, and 

Landlord, subject to the conditions set forth in this Article 9, shall repair, rebuild or replace such 

damage and restore the Premises to substantially the same condition in which they were 

immediately prior to such damage or destruction.  The work shall be commenced promptly and 

completed with due diligence, taking into account the time required by Landlord to effect a 

settlement with, and procure insurance proceeds from, the insurer, and for delays beyond 

Landlord’s reasonable control. 

9.2 Termination of Lease.  If in the opinion of a registered architect selected 

jointly by Landlord and Tenant the Improvements cannot be restored within a period of three (3) 
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months following the occurrence of the damage, or if the damage occurs during the final two (2) 

years of the initial term (unless Tenant exercises its renewal option) or of an Extension Term, 

then Landlord or Tenant shall have the right to terminate this Lease and all the unaccrued 

obligations of the parties hereto by sending a written notice of such termination to the other, the 

notice to specify a termination date no less than ten (10) days after its transmission. 

9.3 Tenant’s Property.  Landlord’s obligation or election to restore the 

Premises under this Article shall not include the repair, restoration or replacement of the fixtures, 

improvements, alterations, furniture, equipment or any other property owned, installed, made by, 

or in the possession of Tenant. 

9.4 Abatement.  In the event of damage to the Improvements by fire or other 

casualty, Tenant’s obligation to pay Rent shall abate proportionately, taking into account the 

portion of the Improvements rendered unusable and the duration of the restoration work to be 

performed by Landlord. 

10. Condemnation.  If all or any portion of the Premises is taken under the power of 

eminent domain or sold under the threat of that power (collectively referred to as 

“Condemnation”), this Lease shall terminate as to the part taken or sold on the date the 

condemning authority takes title or possession, whichever occurs first, and this Lease shall 

remain in effect as to the portion of the Premises not taken, except that the Rent for the 

remainder of the Term shall be equitably abated.  Landlord shall be entitled to receive the entire 

award payable for the taking of the Premises, but Tenant shall be entitled to maintain a separate 

claim against the condemning authority for Tenant’s property and for business dislocation 

damages.  If by reason of a Condemnation the Premises are rendered unsuitable for the 

continuation of Tenant’s business operations thereon, in the reasonable opinion of Landlord or 

Tenant, Landlord or Tenant shall have the right to terminate this Lease by written notice to the 

other given within ten (10) days following such determination. 

11. Utilities.  Tenant shall pay, directly to the public utility supplying same, all 

charges, if any, for all water, gas, heat, electricity, telephone and other utilities and services 

supplied to the Premises, together with any taxes thereon, and shall contract directly with the 

providers of such utility services. 

12. Assignment and Subletting. 

12.1 Prior Consent Required.  Tenant may not voluntarily, or by operation of 

law, assign, sublet, transfer, mortgage, or otherwise transfer or encumber all or any part of 

Tenant’s interest in this Lease or in the Premises to any person or entity without the prior written 

consent of Landlord, which consent shall not be unreasonably withheld, conditioned or delayed.  

Any transfer of Tenant’s corporate stock that results in a change of voting control to a party or 

parties other than Tenant’s shareholders as of the date of this Lease shall constitute an 

assignment of this Lease for purposes of this Article 12.  

12.2 No Release of Tenant.  Regardless of consent from Landlord, no 

subletting or assignment shall release Tenant of its obligation or alter the primary liability of 

Tenant to pay the Rent and to perform all other obligations to be performed by Tenant hereunder.  
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The acceptance of Rent by Landlord from any other person shall not be deemed to be a waiver 

by Landlord of any provision hereof.  Consent to one assignment or subletting shall not be 

deemed consent to any subsequent assignment or subletting. 

13. Tenant’s Representations, Warranties and Covenants.  To induce Landlord to 

enter into this Lease, Tenant represents, warrants and covenants to Landlord as follows: 

13.1 Valid Organization, Good Standing and Qualification.  Tenant is a limited 

liability company duly formed, validly existing and in good standing under the laws of the 

Commonwealth of Pennsylvania, has full power and authority to execute, deliver and comply 

with the Lease, and to carry on its business as it is now being conducted. 

13.2 Due Authorization; No Legal Restrictions.  The execution and delivery by 

Tenant of this Lease, the consummation of the transactions contemplated by this Lease and the 

fulfillment and compliance with the respective terms, conditions and provisions of this Lease 

have been duly authorized by all requisite governance action of Tenant. 

13.3 Payment of Obligations.  Tenant will pay when due all amounts due 

hereunder without setoff, deduction or counterclaim. 

13.4 Notice of Damage, Etc.  Tenant shall give Landlord prompt written notice 

of any accident, fire or damage occurring on or to the Premises. 

14. Defaults; Remedies. 

14.1 Defaults.  The occurrence of any one or more of the following events shall 

constitute a default (a “Default”) under this Lease by Tenant: 

14.1.1 The abandonment of the Premises by Tenant. 

14.1.2 The failure by Tenant to make any payment of Rent or any other 

payment required to be made by Tenant hereunder within five (5) days after receipt of written 

notice from Landlord of such non-payment, except that such notice need not be given in more 

than two (2) instances in any twelve (12) month period. 

14.1.3 Immediately upon the occurrence of an Early Termination Event. 

14.1.4 The failure by Tenant to observe or perform any of the covenants, 

conditions or provisions of this Lease to be observed or performed by Tenant within thirty (30) 

days following written notice from Landlord of such failure. 

14.1.5 The making by Tenant of any general assignment, or general 

arrangement for the benefit of creditors; the filing by or against Tenant of a petition to have 

Tenant adjudged a bankrupt or a petition for reorganization or arrangement under any law 

relating to bankruptcy (unless, in the case of a petition filed against Tenant, the same is 

dismissed within sixty (60) days); the appointment of a trustee or receiver to take possession of 

substantially all of Tenant’s assets located at the Premises or of Tenant’s interest in this Lease, 

where possession is not restored to Tenant within thirty (30) days; or the attachment, levy, 
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execution or other judicial seizure of substantially all of Tenant’s assets located at the Premises 

or of Tenant’s interest in this Lease, where such seizure is not discharged within thirty (30) days. 

14.2 Remedies.  In the event of a Default by Tenant, Landlord may at any time 

thereafter, with or without notice or demand and without limiting the Landlord in the exercise of 

any right or remedy which Landlord may have by reason of such default or breach: 

14.2.1 Accelerate the whole or any part of the Rent and other charges, 

payments, costs and expenses herein agreed to be paid by Tenant for the entire unexpired balance 

of the Term.  Such amount if so accelerated shall, in addition to any Rent already due and 

payable, be deemed due and payable as if, by the terms and provisions of this Lease, such 

accelerated Rent and other charges, payments, costs and expenses were on that date payable in 

advance.  Notwithstanding such acceleration of Rent, the amount recoverable by Landlord from 

Tenant incident to a Default shall in no event exceed the amount of damages provided for in 

Section 14.2.2 or Section 14.2.3. 

14.2.2 Reenter the Premises and remove all persons and all or any 

property therefrom, either by summary dispossess proceedings or by any suitable action or 

proceeding at law, or by force or otherwise, without being liable to indictment, prosecution or 

damages therefor, and repossess and enjoy the Premises, together with all other installations of 

Tenant.  Upon recovering possession of the Premises by reason of or based upon or arising out of 

a Default on the part of Tenant, Landlord may, at Landlord’s option, either (i) terminate this 

Lease, or (ii) make such alterations and repairs as may be necessary in order to relet the 

Premises, and relet the Premises or any part or parts thereof, either in Landlord’s name or 

otherwise, for a term or terms which may at Landlord’s option be less than or exceed the period 

which constitutes the balance of the Term and at such rent or rents and upon such other terms 

and conditions as in Landlord’s sole discretion may seem advisable and to such person or 

persons as may in Landlord’s discretion seem best.  Upon each such reletting all rents received 

by Landlord from such reletting shall be applied: first, to the payment of any amounts other than 

Rent due hereunder from Tenant to Landlord; second, to the payment of any costs and expenses 

of such reletting, including brokerage fees and attorney’s fees and all costs of such alterations 

and repairs; third, to the payment of Rent due and unpaid hereunder; and the residue, if any, shall 

be held by Landlord and applied in payment of future Rent as it may become due and payable 

hereunder.  If such rentals received from such reletting during any month shall be less than that 

to be paid during that month by Tenant hereunder, Tenant shall pay any such deficiency to 

Landlord.  Such deficiency shall be calculated and paid monthly.  No such re-entry or taking 

possession of the Premises or the making of alterations and/or improvements thereto or the 

reletting thereof shall be construed as an election on the part of Landlord to terminate this Lease 

unless written notice of such election be given to Tenant.  Notwithstanding any such reletting 

without termination, Landlord may at any time thereafter elect to terminate this Lease for such 

previous Default.  Tenant, for Tenant and Tenant’s successors and assigns, hereby irrevocably 

constitutes and appoints Landlord Tenant’s and their agent to collect the rents due and to become 

due under all subleases of the Premises or any parts thereof without in any way affecting 

Tenant’s obligation to pay any unpaid balance of Rent due or to become due hereunder. 

14.2.3 To terminate this Lease and the Term hereby created without any 

right on the part of Tenant to waive the forfeiture by payment of any sum due or by other 
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performance of any condition, term or covenant broken; whereupon Landlord shall be entitled to 

recover, in addition to any and all sums and damages for  violation of Tenant’s obligations 

hereunder in existence at the time of such termination, damages with respect to the unexpired 

portion of the Term in an amount equal to the amount of the Rent reserved for the balance of the 

Term, as well as all other charges, payments, costs and expenses herein agreed to be paid by 

Tenant for such period, all discounted at the rate of four percent (4%) per annum to their then 

present worth, less the fair rental value of the Premises for the balance of the Term, also 

discounted at the rate of four percent (4%) per annum to its then present worth, all of which 

amount shall be immediately due and payable from Tenant to Landlord. 

14.2.4 In the event of a breach or threatened breach by Tenant of any of 

the covenants or provisions hereof, Landlord shall have the right of injunction and the right to 

invoke any remedy allowed at law or in equity as if reentry, summary proceedings and other 

remedies were not herein provided for. 

14.2.5 No right or remedy herein conferred upon or reserved to Landlord 

is intended to be exclusive of any other right or remedy herein or by law provided but each shall 

be cumulative and in addition to every other night or remedy given herein or now or hereafter 

existing at law or in equity or by statute, subject however, to legal and equitable principles 

limiting the exercise of duplicative remedies. 

14.2.6 If permitted by applicable law, Tenant expressly waives: 

(i) The benefit of all laws, now or hereafter in force, 

exempting any goods on the Premises or elsewhere from levy or sale in any legal proceeding 

taken by Landlord to enforce any rights under this Lease; 

(ii) The right to delay execution on any real estate that may be 

levied upon to collect any amount that may become due under the terms and conditions of this 

Lease and any right to have the same appraised; and 

(iii) The right to three (3) months’ notice and/or fifteen (15) or 

thirty (30) days’ notice required under certain circumstances by the Landlord and Tenant Act of 

1951, and Tenant hereby agrees that five (5) days’ notice shall be sufficient in either or any such 

case. 

14.3 CONFESSION OF JUDGMENT.  THE FOLLOWING TWO 

PARAGRAPHS SET FORTH WARRANTS OF AUTHORITY FOR ANY ATTORNEY TO 

CONFESS JUDGMENTS AGAINST TENANT.  IN GRANTING THESE WARRANTS OF 

ATTORNEY TO CONFESS JUDGMENTS AGAINST TENANT, TENANT HEREBY 

KNOWINGLY, INTENTIONALLY AND VOLUNTARILY AND UNCONDITIONALLY 

WAIVES ANY AND ALL RIGHTS TENANT HAS OR MAY HAVE TO PRIOR NOTICE 

AND AN OPPORTUNITY FOR HEARING UNDER THE RESPECTIVE CONSTITUTIONS 

AND LAWS OF THE UNITED STATES AND THE COMMONWEALTH OF 

PENNSYLVANIA. 
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14.3.1 UPON THE OCCURRENCE OF ANY DEFAULT AS DEFINED 

HEREIN, TENANT HEREBY AUTHORIZES AND EMPOWERS ANY PROTHONOTARY 

OR ANY ATTORNEY OF ANY COURT OF RECORD WITHIN THE COMMONWEALTH 

OF PENNSYLVANIA OR ELSEWHERE TO APPEAR FOR TENANT, AND CONFESS 

JUDGMENT AGAINST TENANT IN FAVOR OF LANDLORD, ITS SUCCESSORS OR 

ASSIGNS, AS OF ANY TERM, FOR ANY DETERMINED AMOUNT TO WHICH 

LANDLORD WOULD BE ENTITLED AS DAMAGES UNDER THE PROVISIONS OF 

SECTION 14.2  HEREIN, INCLUDING ALSO ATTORNEYS’ FEES FOR COLLECTION OF 

THE SAME OF FIFTEEN PERCENT (15%) OF THE TOTAL AMOUNT OF SUCH 

DAMAGES, BUT NOT LESS THAN $15,000.00, TOGETHER WITH COSTS OF SUIT, AND 

TENANT HEREBY WAIVES ALL ERRORS, DEFECTS AND IMPERFECTIONS IN 

ENTERING SAID JUDGMENT OR IN ANY WRIT, OR PROCESS, OR PROCEEDING 

THEREON OR THERETO OR IN ANY WISE TOUCHING OR CONCERNING THE SAME; 

AND FOR THE CONFESSION AND ENTRY OF SUCH JUDGMENT, THIS LEASE OR A 

TRUE AND CORRECT COPY THEREOF SHALL BE SUFFICIENT WARRANT AND 

AUTHORITY.  THE AUTHORITY AND POWER CONTAINED HEREIN SHALL NOT BE 

EXHAUSTED BY ONE EXERCISE THEREOF, BUT JUDGMENT MAY BE CONFESSED 

AS AFORESAID FROM TIME TO TIME AND AS OFTEN AS THERE IS AN 

OCCURRENCE OF ANY EVENT OF DEFAULT AS DEFINED HEREIN OR ANY 

OUTSTANDING SUMS PAYABLE BY TENANT UNDER THIS LEASE; AND FURTHER 

SUCH AUTHORITY AND POWER MAY BE EXERCISED DURING THE ORIGINAL 

TERM AND ANY EXTENSION OR RENEWAL THEREOF, OR AFTER THE EXPIRATION 

OR EARLIER TERMINATION OF THE TERM. 

14.3.2 UPON THE OCCURRENCE OF ANY EVENT OF DEFAULT 

AS DEFINED HEREIN, OR WHEN THIS LEASE SHALL BE TERMINATED OR 

CANCELED BY REASON OF THE BREACH OF ANY PROVISION HEREOF, EITHER 

DURING THE ORIGINAL TERM OR ANY RENEWAL THEREOF, AND ALSO AS SOON 

AS THE TERM HEREBY CREATED OR ANY RENEWAL THEREOF SHALL HAVE 

EXPIRED, IT SHALL BE LAWFUL FOR, AND TENANT HEREBY AUTHORIZES AND 

EMPOWERS, ANY ATTORNEY AS ATTORNEY FOR TENANT TO ENTER INTO ANY 

COURT OF COMPETENT JURISDICTION A CONFESSION OF JUDGMENT IN 

EJECTMENT, BY COMPLAINT IN CONFESSION OR ANY OTHER MEANS 

AUTHORIZED BY APPLICABLE STATUTE OR RULE OF PROCEDURE, AGAINST 

TENANT AND ALL PERSONS CLAIMING UNDER TENANT FOR THE RECOVERY BY 

LANDLORD OF POSSESSION OF THE PREMISES, FOR WHICH THIS LEASE OR A 

TRUE AND CORRECT COPY THEREOF SHALL BE HIS SUFFICIENT WARRANT, 

WHEREUPON, IF LANDLORD SO DESIRES, A WRIT OF POSSESSION MAY ISSUE 

FORTHWITH, WITHOUT ANY PRIOR WRIT OR PROCEEDINGS WHATSOEVER, AND 

PROVIDED THAT IF FOR ANY REASON AFTER SUCH ACTION SHALL HAVE BEEN 

COMMENCED THE SAME SHALL BE TERMINATED AND POSSESSION REMAIN IN 

OR BE RESTORED TO TENANT, LANDLORD SHALL HAVE THE RIGHT, IF ANY 

EVENT OF DEFAULT REMAINS UNCURED, OR UPON ANY SUBSEQUENT EVENT OF 

DEFAULT, OR UPON THE TERMINATION OR CANCELLATION OF THIS LEASE AS 

HEREINBEFORE SET FORTH, TO BRING ONE OR MORE ACTION OR ACTIONS AS 

HEREINBEFORE SET FORTH TO ENTER A CONFESSION OF JUDGMENT IN 
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EJECTMENT AGAINST TENANT, AS SET FORTH ABOVE, TO RECOVER POSSESSION 

AS AFORESAID.  

14.4 ACKNOWLEDGMENT OF CONFESSION OF JUDGMENT.  TENANT 

CONFIRMS TO LANDLORD THAT (I) THIS LEASE AND THE FOREGOING WARRANTS 

OF ATTORNEY HAVE BEEN NEGOTIATED AND AGREED UPON IN A COMMERCIAL 

CONTEXT; (II) TENANT IS A BUSINESS ENTITY AND ITS PRINCIPALS ARE 

KNOWLEDGEABLE IN COMMERCIAL MATTERS; (III) TENANT HAS CONSULTED 

WITH ITS OWN SEPARATE COUNSEL REGARDING THIS LEASE; (IV) HAVING 

CONSULTED WITH ITS OWN SEPARATE COUNSEL, TENANT HAS AGREED TO THE 

AFORESAID WARRANT OF ATTORNEY TO CONFESS JUDGMENT AGAINST 

TENANT; AND (V) TENANT UNDERSTANDS THAT IT IS WAIVING CERTAIN RIGHTS 

WHICH IT WOULD OTHERWISE POSSESS.  

 

 TENANT FURTHER ACKNOWLEDGES AND AGREES THAT (A) THE 

FOREGOING WARRANTS OF ATTORNEY TO CONFESS JUDGMENT ARE BEING 

EXECUTED IN CONNECTION WITH A COMMERCIAL TRANSACTION, (B) 

LANDLORD’S CONFESSION OF JUDGMENT FOLLOWING AN EVENT OF DEFAULT 

AND IN ACCORDANCE WITH THE FOREGOING WARRANT OF ATTORNEY WOULD 

BE IN ACCORDANCE WITH TENANT’S REASONABLE EXPECTATIONS, AND (C) 

LANDLORD DOES NOT AND, IN REGARDS TO THE LEASE AND/OR THE PREMISES, 

SHALL NOT HAVE ANY OF THE DUTIES TO TENANT SET FORTH IN 20 PA.C.S.A. 

§5601.3(B), AND THE SAME ARE HEREBY IRREVOCABLY WAIVED BY TENANT. 

 

 _________________ 

Tenant’s Initials 

14.5 Attorneys’ Fees.  In the event of any default by Tenant of any of its 

obligations under this Lease (whether or not the same constitutes a Default as defined herein), 

Tenant shall immediately pay to Landlord, upon demand, an amount equal to all reasonable 

attorney’s fees and court costs incurred by Landlord in enforcing its rights and remedies under 

this Lease, whether or not an administrative and/or judicial action is commenced by Landlord 

against Tenant by reason of such default. 

14.6 Curing Tenant’s Defaults.  If Tenant shall be in default of any of its 

obligations under this Lease, Landlord may (but shall not be obligated to do so), in addition to 

any other rights it may have in law or equity or under this Lease, cure such default on behalf of 

Tenant, and Tenant shall reimburse Landlord upon demand for any reasonable sums paid or costs 

incurred by Landlord in curing such default, together with interest at the Interest Rate from the 

respective dates of Landlord’s making of the payments and incurring of the costs, on all sums 

advanced by Landlord as aforesaid, which sums and costs together with interest thereon shall be 

deemed Additional Rent payable under this Lease. 

14.7 Waiver of Breach.  The waiver by Landlord or Tenant of any breach of 

any term, covenant or conditions contained in this Lease, shall not be deemed to be a waiver of 

any subsequent breach of the same or any other term, covenant or condition contained in this 

Lease. 
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15. Default by Landlord.  Landlord shall not be in default hereunder unless Landlord 

fails to perform obligations required of Landlord hereunder within thirty (30) days after written 

notice from Tenant specifying in what manner Landlord has failed to perform such obligation; 

provided, however, that if the nature of Landlord’s obligation is such that more than thirty (30) 

days are required for performance, then Landlord shall not be in default if Landlord commences 

performance within such thirty (30) day period and thereafter diligently prosecutes the same to 

completion. 

16. Landlord hereby grants to Tenant the exclusive option and right (the “Purchase 

Option”) to purchase the Building from Landlord upon the terms and conditions set forth in this 

Article 18.  

16.1 Provided and subject to the express condition that this Lease is then in 

effect, the Purchase Option shall be exercisable only during the period (the “Exercise Period”) 

beginning on the first anniversary of the Commencement Date and continuing so long as this 

Lease shall continue to remain in effect.  

16.2 The purchase price (the “Purchase Price”) of the Premises in the event the 

Purchase Option is properly and timely exercised shall be the fair market value of the Building as 

of the date of exercise of the option as determined by an appraiser reasonably selected by  

Landlord, and shall be payable in cash or immediately available funds at the Closing (as 

hereinafter defined).  

16.3 The Purchase Option may be exercised by Tenant only by written notice 

of such exercise given to Landlord during the Exercise Period in accordance with the 

requirements for the giving of notices provided for in this Lease.  

16.4 The closing or settlement (the “Closing”) of the transaction contemplated 

hereby shall be held at such place, time and date as may be mutually agreed upon in writing by 

Landlord and Tenant.  

16.5 At Closing, Landlord shall convey fee simple record and marketable title 

to the Premises to Tenant by a Special Warranty Deed in customary form, which shall expressly 

be made subject to the Permitted Exceptions referred to in Section 1.1 and any other title 

exceptions to which Tenant consents in writing (collectively, the “Permitted Title Exceptions”). 

Tenant shall not be obligated to proceed with Closing unless such title is, subject to the Permitted 

Title Exceptions, good and marketable and insurable at then standard rates. Landlord shall, at 

Closing, satisfy all mortgages or other liens or security interests encumbering the interest of 

Landlord in the Premises. Tenant shall pay the cost of obtaining an ALTA Form 1992 standard 

coverage owner’s title insurance policy and the cost of any special title endorsements requested 

by Tenant. All transfer taxes, whether state, county or local relating to the recording of the deed, 

shall be paid one-half by Landlord and one-half by Tenant. Ad valorem taxes assessed against 

the Premises for the year in which the Closing occurs shall be prorated as of the day of Closing. 

16.6 At Closing, the Premises shall be conveyed to Tenant in its “AS IS” 

condition, without warranty of any kind, and this Lease shall automatically terminate as of the 

effective date of the conveyance, except with respect to: (i) obligations and liabilities of Tenant 



17 

 

 

hereunder, actual or contingent, which have arisen on or prior to the completion of Closing, and 

(ii) any obligations of the parties that expressly survive the expiration or termination of this 

Lease as provided herein. 

16.7  Notwithstanding anything contained in this Article 18 to the 

contrary, in the event this Lease shall expire or otherwise be terminated for any reason prior to 

the exercise of the Purchase Option by Tenant, the Purchase Option shall automatically and 

simultaneously terminate and become null and void. In the event that Tenant exercises the 

Purchase Option, but thereafter the Closing fails to occur for any reason (other than a failure by 

Landlord to satisfy all mortgages and other liens and security interests encumbering title to the 

Premises as provided in Section 5.6, to be addressed below), including but not limited to by 

reason of the existence of a title exception affecting the Premises other than the Permitted Title 

Exceptions, then (i) Tenant’s sole and exclusive remedy shall be to rescind its exercise of the 

Purchase Option by written notice to Landlord, (ii) Tenant shall have no claim against Landlord 

of any kind whatsoever arising out of such failure, and (iii) this Lease shall continue in full force 

and effect.  In the event that Tenant exercises the Purchase Option, but Landlord fails at Closing 

to satisfy all mortgages and other liens and security interests encumbering title to the Premises as 

provided in Section 18.6, then, at Tenant’s election, either: (A) clauses (i), (ii) and (iii) above 

shall apply, or (B) Tenant may accept title to the Premises subject to such mortgages, liens or 

security interests and offset against the Purchase Price such sum or sums as must be paid to 

satisfy such mortgages, liens or security interests.  If Landlord shall wrongfully fail to complete 

the Closing, Tenant’s sole and exclusive remedy shall be to bring an action for specific 

performance, which action must be brought within thirty (30) days following the scheduled date 

of Closing. 

17. General Provisions. 

17.1 Estoppel Certificate.  Tenant shall at any time upon not less than ten (10) 

days’ prior written notice from Landlord execute, acknowledge and deliver to Landlord a written 

statement:  (a) certifying that this Lease, as the same may have been modified, is in full force and 

effect and the date to which the Minimum Rent and other charges are paid in advance, if any; 

and (b) acknowledging that there are no uncured defaults on the part of Landlord hereunder, or 

specifying such defaults if any are claimed.  Any such statement may be conclusively relied upon 

by any prospective purchaser or encumbrancer of the Premises. 

17.2 Severability.  The invalidity of any provision of this Lease, as determined 

by a court of competent jurisdiction, shall in no way affect the validity of any other provision 

hereof. 

17.3 Interest on Past-due Obligations.  Except as may be otherwise provided 

herein, any amount due to Landlord not paid when due shall bear interest from the date due at a 

rate equal to The Wall Street Journal prime rate plus three percent (3%) per annum (the “Interest 

Rate”).  Payment of such interest shall not excuse or cure any default by Tenant under this Lease. 

17.4 Time of Essence.  Time is of the essence as to each and every term of this 

Lease. 
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17.5 Headings.  The headings contained in this Lease have been inserted for 

reference purposes only and shall in no way restrict or modify any of the terms or provisions 

hereof. 

17.6 Incorporation of Prior Agreements.  This Lease contains all agreements of 

the parties with respect to Tenant’s lease of the Premises.  No prior agreement or understanding 

pertaining to any such matter shall be effective. This Lease may be modified in writing only, 

signed by the parties in interest at the time of the modification. 

17.7 Notices.  All notices, requests, demands, directions, declarations and other 

communications provided for herein shall be mailed by registered or certified mail, return receipt 

requested, or delivered by hand to the applicable party at the “Notice Addresses” set forth below.  

Except as otherwise expressly provided herein, each notice, request, demand, direction, 

declaration and other communication (i) shall be effective three days after deposit when 

deposited in the mail, postage prepaid, addressed as aforesaid;  (ii) shall be effective one day 

after deposit when deposited with a nationally recognized overnight courier service; and (iii) 

shall be effective upon delivery when hand delivered.  Either party may change its Notice 

Address by a communication in accordance herewith.  The Notice Addresses are as follows: 

Landlord’s Notice Address: 

 

 

 

 

Tenant’s Notice Address: 

    

 

 

 

17.8 Waivers.  No waiver by Landlord of any provision hereof shall be deemed 

a waiver of any other provision hereof or of any subsequent breach by Tenant of the same or any 

other provision.  Landlord’s consent to or approval of any act shall not be deemed to render 

unnecessary the obtaining of Landlord’s consent to or approval of any subsequent act by Tenant.  

The acceptance of Rent hereunder by Landlord shall not be a waiver of any preceding breach by 

Tenant of any provision hereof, regardless of Landlord’s knowledge of such preceding breach at 

the time of acceptance of such Rent. 

17.9 Holding Over.  If Tenant, with Landlord’s written consent, remains in 

possession of the Premises or any part thereof after the expiration of the Term, such occupancy 

shall be a tenancy from month-to-month at a rental in the amount of the last monthly installment 

of Minimum Rent plus all Additional Rent and other charges payable hereunder and upon all 

other provisions hereof.  Tenant’s continued possession of the Premises without Landlord’s 

written consent after the expiration of the Term shall be wrongful, and, in addition to any other 
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remedies available to Landlord, Tenant shall be obligated to pay, during any period of wrongful 

holding over, an amount computed at two (2) times the amount of Minimum Rent otherwise 

payable. 

17.10 Quiet Enjoyment.  Tenant, upon paying the Rent and other charges herein 

provided for, and observing and keeping all covenants, agreements and conditions on its part to 

be kept, shall quietly have and enjoy the Premises during the Term of this Lease without 

hindrance or molestation by anyone claiming by or through Landlord, subject however, to the 

exceptions, reservations and conditions of this Lease. 

17.11 Choice of Law.  The construction and enforcement of this Lease shall be 

governed by the laws of the Commonwealth of Pennsylvania, without reference to conflict of 

laws principles. 

17.12 Subordination.  This Lease is and shall be subordinate to any mortgage 

hereafter placed upon Landlord’s interest in the Premises.  If  Landlord’s mortgagee shall elect to 

have this Lease prior to the lien of its mortgage and shall give written notice thereof to Tenant, 

this Lease shall be deemed prior to such mortgage, whether this Lease is dated prior or 

subsequent to the date of said mortgage or the date of recording thereof.  Tenant shall execute 

any documents required to confirm such subordination or to make this Lease prior to the lien of 

any mortgage as the case may be. 

17.13 Landlord’s Access.  Landlord and Landlord’s agents shall have the right, 

upon reasonable notice to Tenant (except in the case of an emergency, in which case no notice 

shall be required) to enter the Premises at reasonable times for the purpose of inspecting the 

same, showing the same to prospective purchasers or lenders, and making alterations, repairs, 

improvements or additions to the Premises as Landlord may deem necessary or desirable.  

During the final six (6) months of the Term, Landlord may place a “For Rent” sign on the 

building and may at any time place a “For Sale” sign on the building and elsewhere on the 

exterior of the Premises. 

17.14 Brokers.  Each party represents to the other that there are no brokers, 

agents or finders involved in this transaction and no brokerage fee or finder’s fee is due in 

connection with this Lease.  Landlord and Tenant each hold harmless and indemnify each other 

from all claims of brokers, agents and finders, licensed or otherwise, claiming through, under, or 

by reason of the conduct of the indemnifying party respecting this Lease. 

17.15 WAIVER OF TRIAL BY JURY.  LANDLORD AND TENANT AGREE 

TO WAIVE TRIAL BY JURY IN ANY ACTION, PROCEEDING OR COUNTERCLAIM 

BROUGHT BY EITHER OF THE PARTIES AGAINST THE OTHER ON ANY MATTER 

WHATSOEVER ARISING OUT OF OR IN ANY WAY CONNECTED WITH THIS LEASE. 

17.16 Limitation of Liability.  Anything to the contrary herein contained 

notwithstanding, there shall be absolutely no personal liability on persons, firms or entities who 

constitute Landlord with respect to any of the terms, covenants, conditions and provisions of this 

Lease, and Tenant shall, subject to the rights of Landlord’s Mortgagee, look solely to the interest 

of Landlord, its successors and assigns, in the Premises for the satisfaction of each and every 
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remedy of Tenant in the event of default by Landlord hereunder.  Such exculpation from 

personal liability is absolute and without any exception whatsoever. 

17.17 Successors.  All rights and liabilities herein given to or imposed upon the 

respective parties hereto shall bind and inure to the several respective heirs, successors, 

administrators, executors and assigns of the parties, and if Tenant is more than one person, they 

shall be bound jointly and severally by this Lease, except that no rights shall inure to the benefit 

of any assignee or subtenant of Tenant unless the assignment or sublease was approved by 

Landlord in writing as provided in Section 12.1 hereof.  Landlord, at any time and from time to 

time, may transfer its interest in the Premises and, upon the assumption in writing by the 

transferee of Landlord’s obligations under this Lease, Landlord shall be released from any and 

all liability thereafter accruing hereunder. 

17.18 Recording.  This Lease shall not be recorded, and any attempt to record 

this Lease or a memorandum thereof shall constitute a Default.  

[Remainder of page intentionally left blank] 

 

[Signature page follows] 
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SCHEDULE 1 TO LEASE 

 

Minimum Rent 

Initial and Extension Term:  $10.00 per square foot from the Commencement Date 

until the first anniversary, increasing 3% per year on each 

subsequent anniversary (N/N/N) 
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EXHIBIT “A” TO LEASE 

 

Description of the Premises 
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EXHIBIT “B” 

 

Form of Commencement Memorandum 

 

MEMORANDUM OF LEASE COMMENCEMENT 

THIS IS AN AGREEMENT dated as of __________, 2017,by and between 

______________________, a ____________ _________________ ("Landlord"), and 

________________________, a ______________ _________________ ("Tenant"). 

Background 

A. By a Lease Agreement dated as of _________  ___, 2017, between the parties 

hereto (the "Lease"), Landlord leased to Tenant and Tenant leased from Landlord, certain 

premises located at ____________________________, ________________ _______________, 

Pennsylvania, for the term and upon the terms and conditions more specifically set forth therein; 

B. The Lease provides that the parties shall execute a memorandum confirming the 

Commencement Date the Term of the Lease when the same has been determined in accordance 

with the terms and conditions of the Lease, for which purpose this Memorandum of Lease 

Commencement is being entered into. 

C. Capitalized terms used but not defined herein shall have the meanings ascribed to 

them in the Lease.   

NOW THEREFORE, the parties hereto, intending to be legally bound hereby, agree as 

follows: 

1. The Commencement Date of the Term of the Lease is _________________   

_____, 20__. 

2. The initial Term of the Lease will expire on  _________________  ____, ______. 

3.  Tenant hereby accepts as the Premises as delivered by Landlord. 

4. The Lease is in full force and effect. 

5. The Lease has not been amended. 

5. Nothing in this Agreement is intended to change or modify the rights of the 

parties under the Lease. 

 

[Remainder of page intentionally left blank] 

 

[Signatures on following page] 
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IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed 

by their duly authorized representatives the day and year first above written. 

 

 LANDLORD: 

 ____________________, a ______________  

_________________ 

 

Attest/Witness: 

___________________________ 

Name: 

Title: 

By: _____________________________ 

Name: 

Title: 

 

   

  

 TENANT: 

 

____________________, a _______________ 

_______________________ 

Attest/Witness:  

     

Name: 

Title: 

 

 

By: _____________________________ 

Name: 

Title: 

  

  

 











Attachment J: Product Labels 

Oils 

 

Figure 1 - Front of medical marijuana oil product for vaporizers 



 

Figure 2 - Front cover for medical marijuana oil product; product type "live resin" 

 

Figure 3 - Front cover for generic medical marijuana oil product 



 

Figure 4 - Front cover of medical marijuana oil product for refilling vaporizer cartridges 



 

Figure 5 - Front cover of generic medical marijuana oil product 

 
Figure 6 - Back cover for medical marijuana oil product 



  
Figure 7 - Back cover of medical marijuana oil product; product type "live resin wax" 

 

Figure 8 - Back cover of medical marijuana oil product for vaporizers; product type “shatter” 

Capsules 

 

Figure 9 - Back cover for medical marijuana capsule product 



Topicals 

 

Figure 10 - Back cover for medical marijuana topical product; product type "salve" 

Tinctures 
 

 

Figure 11 - Back cover of medical marijuana tincture product 
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Purpose of this Affirmative Action Plan 

 
The company shall model its affirmative action program to Title 41 CFR section 60-2.  Although we 
model our plan in accordance with Federal Contractor programs, we recognize at this time, due to the 
nature of our business, any audit reports and documentation will only be provided for internal use and 
state and local officials who seek this information.  
 
This affirmative action program is a management tool designed to ensure equal employment 
opportunity. A central premise underlying affirmative action is that, absent discrimination, over time a 
workforce, generally, will reflect the gender, racial and ethnic profile of the labor pools from which the 
company recruits and selects. Affirmative action programs contain a diagnostic component which 
includes a number of quantitative analyses designed to evaluate the composition of the workforce of 
the contractor and compare it to the composition of the relevant labor pools. Affirmative action 
programs also include action-oriented programs. If women and minorities are not being employed at a 
rate to be expected given their availability in the relevant labor pool, the contractor's affirmative action 
program includes specific practical steps designed to address this underutilization. Effective affirmative 
action programs also include internal auditing and reporting systems as a means of measuring the 
contractor's progress toward achieving the workforce that would be expected in the absence of 
discrimination. 
An affirmative action program also ensures equal employment opportunity by institutionalizing the 
company’s commitment to equality in every aspect of the employment process. Therefore, as part of its 
affirmative action program, a contractor monitors and examines its employment decisions and 
compensation systems to evaluate the impact of those systems on women and minorities. 
An affirmative action program is, thus, more than a paperwork exercise. An affirmative action program 
includes those policies, practices, and procedures that the contractor implements to ensure that all 
qualified applicants and employees are receiving an equal opportunity for recruitment, selection, 
advancement, and every other term and privilege associated with employment. Affirmative action, 
ideally, is a part of the way the contractor regularly conducts its business. We understand that when an 
affirmative action program is approached from this perspective, as a powerful management tool, there 
is a positive correlation between the presence of affirmative action and the absence of discrimination. 
 

 
  



 

 
Organizational Profile 

 
Organizational Display 
 
The following chart describes the proposed organization for dispensary, along with the diversity 
identifiers.  
 

Listed below are the the name of the unit and the job title, race and gender of the unit 
supervisor.   Each division also includes the total number of male and female incumbents and 
the total number of male and female incumbents in each of the following groups: Blacks, 
American Indians, Asians, Hispanics, and whites other than Hispanics. 
 
The staffing indicated herein is as anticipated at time of application.   The workforce may change at the 
time the facility opens, however it is our plan to continue to employ a diverse workforce.  

 

 

 
DISPENSARY, Inc 

 

 

 

 
 
 
 
 

Management/ 

Principals 

GM – 1BF 

Total 3: 1WM, 

1AM 

Medical 
Practitioners 

Pharmacist – 1AF 

Pharmacist – 1 AM 

Accounting/I

nventory 

Mger - 1AM 

 

Patient Services 

Manager, WM 

Total: 5 

1WM, 1HM, 1HF, 2WF 

 

Security 

 Manager, 1BM 

Total: 3 

2BM 



 

 

 

 

 
Workforce Analysis by Work Unit 
 

The following tables describe the minority and gender status of our workforce by department.   

 

DEPARTMENT/WORK UNIT: 
Management/Principals 

MALES FEMALES 

 
Job Title 

Wage 
Rate 

EEO-1 
Category 

Job 
Group 

Total 
Employees 

 
Total 

 
White 

 
Black/AA 

 
Asian/PI 

American 
Indian/AN 

 
Hispanic 

 
Total 

 
White 

 
Black/AA 

 
Asian/PI 

American 
Indian/AN 

 
Hispanic 

Principal / 
GM 

 

 
 

 
 

1 
 

2 
 

1 
 

 
  

 
 

1 
 1  1    

Principal/Ow
ner 

 

 
 

 
 

1 
 

7 
 

4 
 

3 
 1   3 1 1 1 

 
  

DEPARTMENT 
TOTAL 

 

9 
 

5 
 

3 
  

1 
1  

 
4 

 
1 

 
2 

 
1  

 
 



 

 

Employees have not yet been hired, this is hypothetical:* 

DEPARTMENT/WORK UNIT: Accounting – 
Inventory, Security 

MALES FEMALES 

 
Job Title 

Wage 
Rate 

EEO-1 
Category 

Job 
Group 

Total 
Employees 

 
Total 

 
White 

 
Black/AA 

 
Asian/PI 

American 
Indian/AN 

 
Hispanic 

 
Total 

 
White 

 
Black/AA 

 
Asian/PI 

American 
Indian/AN 

 
Hispanic 

Controller   
1 

1 1 
  

 
     1   

Inventory/Com
pliance 
Manager 

 

 
 

 
1 
 

 

1 
 

 
 

 
    1 1     

Complianc
e 

Associate 

 
 

 
 

2 
 

 
1 

       
1 

 
1 

    

Security 
Manager 

 

 
 

 
1 
 

 

1 
 

1 
 

 
1          

Security Guard   
7 

1 1 
    

1   
    

Courier 
 

 
 

 
7 
 

 

1 
 

 
 

 
     

1 
 

 
 

 
  1 

 
                

DEPARTMENT 
TOTAL 

 

6 
 

3 
 

 
1  

1 
  

1 
 

3 
 

2 
 

 
  1 



 

 

Based on actual anticipated workforce 

DEPARTMENT/WORK UNIT: Medical and Patient 
Services – 

MALES FEMALES 

 
Job Title 

Wage 
Rate 

EEO-1 
Category 

Job 
Group 

Total 
Employees 

 
Total 

 
White 

 
Black/AA 

 
Asian/PI 

American 
Indian/AN 

 
Hispanic 

 
Total 

 
White 

 
Black/AA 

 
Asian/PI 

American 
Indian/AN 

 
Hispanic 

Pharmacist 
 

 
 

 
2 

 
 

2 
 

1 
 

 
 

 
1   1   1   

Patient 
Services 
Manager 

 

 
 1  

2 
1     1  

1 
 

 
1    

 

Patient 
Services 
Provider 

 

 
 4  

5 
 

1 
 

1 
     

4 
 

2 
1 1   

 
 

 
               

    
       

  
 

 
  

 
                

 
                

DEPARTMENT 
TOTAL 

 

9 
 

3 
 

1 
  1 1  

6 
 

2 
 

2 
 

2 
  

 

 



 

 

Job Group Analysis: 
 

The following table displays the initial job titles of the dispensary, as categorizes by EEO-1 
category.  The EEO-1 job classifications are available here: 
https://www.eeoc.gov/employers/eeo1survey/jobclassguide.cfm 

 

Job Titles Job Group 
Name 

EEO-1 Category 

General Manager 
Controller 
Patient Services Manager 
Inventory/Compliance 
Manager 
 

 
 
 
 
 

1 

 
 
 
 
 

Officials & Managers 

Pharmacist 
Compliance 
Associate 

 
 
 

2 

 
 
 

Professionals 

Patient Service Providers 4 Sales Workers 

Administrative Assistant  
 

 
 
 
 

 
5 

 
 
 
 

 
Office & Clericals 

NA  
6 

 
Craftworkers 

Courier 

Security 
Manager 

Security Guard 

 

 

 

7 
 

Operatives 

NA 
 

8 
 

Laborers 

 
  



 

 

Utilization Analysis 
 

Placement of Incumbents in Job Groups 
 

 

 
Job Group 

 

Total # of 
Incumbents 

 

# of 
Females 

Female 
Incumbency 

% 

 

# of 
Minorities 

Minority 
Incumbency 

% 

1 9 4 44% 6 66% 

2 2 1 50% 1 50% 

4 5 4 80% 2 40% 

5 0     

6 0     

7 3 1 33% 3 100% 

8 0     

 
 



 

 

  



 

 

Utilization Analysis 
 
 
 

 

Job Group: 6 

 

Raw Statistics 

 

Value Weight 

 

Weighted Statistics 

 
Source of 
Statistics 

 
Reason for 
Weighting 

  

Minority 
 

Female 
  

Minority 
 

Female 
  

1. Percentage of minorities or 
women with requisite skills 
in the reasonable 
recruitment area 

 

 
17.8% 

 

 
47.7% 

 

 
NA 

 

 
NA 

 

 
NA 

 

PA Labor 
Force 2010-

2015 

 

2. Percentage of minorities or 
women among those 
promotable, transferable, 
and trainable within the  
organization. 

 
 
 

NA 

 
 
 

NA 

 
 
 

NA 

 
 
 

NA 

 
 
 

NA 

 Does not apply for 
startup. 

Totals:   TBD ‹ Final Factor  

 
 



 

 

Determining Availability 

 
Company shall implement procedures to determine availability of workforce to determine goals.  At this time, 
we establish availability as a total percentage of minorities and women in the area.  We anticipate that 
availability will be lower than the raw statistics indicated above.  Annual AAP reports will indicate availability 
for each job group.  
 
The company is new, and therefore we do not consider the percentage of minorities or women among those 
promotable, transferable, and trainable within the organization.   In future AAP reports, we will indicate 
percentage of minorities or women promotable, transferrable and trainable.  
 
 

 

 
Comparing Incumbency to Availability and 
Establishing Placement Goals 

 

 
Job Group 

Female 
Incumbency 

% 

Female 
Availability 

% 

Establish 
Goal? 

Yes/No 

Minority 
Incumbency 

% 

Minority 
Availability 

% 

Establish 
Goal? 

Yes/No 

1 33% 47.7% No 55% 17.8% Yes 

2 50% 47.7% Yes 50% 17.8% Yes 

4 80% 47.7% Yes 40% 17.8% Yes 

5 NA NA  NA 17.8%  

6 NA NA  NA 17.8%  

7 33% 47.7% No 100% 17.8% Yes 

8 NA NA  NA 17.8%  

 
 
 



 

 

Designation of Responsibility for Implementation 
 
Responsibilities of the Equal Employment Opportunity Manager: 
 

The General Manager or his or her designee shall take role of Equal Employment Opportunity 
Manager. EEO Manager has the responsibility for designing and ensuring the effective 
implementation of Company’s Affirmative Action Program (AAP).  These responsibilities include, 
but are not limited to, the following: 

 
Developing Equal Employment Opportunity (EEO) policy statements, affirmative action programs 
and internal and external communication procedures; 
 
Assisting in the identification of AAP/EEO problem areas; 
 
Assisting management in arriving at effective solutions to AAP/EEO problems; 
 
Designing and implementing an internal audit and reporting system that: 
 

• Measures the effectiveness of program; 

• Determines the degree to which AAP goals and objectives are met; and 

• Identifies the need for remedial action; 

• Keeping General Manager informed of equal opportunity progress and reporting potential 
problem areas within the company through quarterly reports 

• Reviewing the company’s AAP for qualified minorities and women with all managers and 
supervisors at all levels to ensure that the policy is understood and is followed in all 
personnel activities; 

• Auditing the contents of the company’s bulletin board to ensure compliance information is 
posted and up-to-date; and 

• Serving as liaison between Company and enforcement agencies. 
 

 
Responsibilities of Managers and Supervisors: 
 

It is the responsibility of all managerial and supervisory staff to implement the company’s AAP. 
These responsibilities include, but are not limited to: 
 

• Assisting in the identification of problem areas, formulating solutions, and establishing 
departmental goals and objectives when necessary; 

• Reviewing the qualifications of all applicants and employees to ensure qualified individuals 
are treated in a nondiscriminatory manner when hiring, promotion, transfer, and termination 
actions occur; and 

• Reviewing the job performance of each employee to assess whether personnel actions are 
justified based on the employee’s performance of his or her duties and responsibilities. 





 

 

Action-Oriented Programs 
 

The company shall institute action programs to help achieve specific affirmative 
action goals. These programs include: 

 
1. Conducting annual analyses of job descriptions to ensure they accurately reflect 

job functions; 
 

2. Reviewing job descriptions by department and job title using job performance 
criteria; 

 
3. Making job descriptions available to recruiting sources and available to all 

members of management involved in the recruiting, screening, selection and 
promotion processes; 

 
4. Evaluating the total selection process to ensure freedom from bias through: 

 
a. Reviewing job applications and other pre-employment forms to ensure 

information requested is job-related; 
 

b. Evaluating selection methods that may have a disparate impact to ensure that 
they are job-related and consistent with business necessity; 

 
c. Training personnel and management staff on proper interview techniques; 

and 
 

d. Training in EEO for management and supervisory staff; 
 

5. Using techniques to improve recruitment and increase the flow of minority and 
female applicants.  The company presently undertakes the following actions: 

 
a. Include the phrase "Equal Opportunity/Affirmative Action Employer" in all 

printed employment advertisements; 
 

b. Place help wanted advertisement, when appropriate, in local minority news 
media and women's interest media; 

 
c. Disseminate information on job opportunities to organizations representing 

minorities, women and employment development agencies when job 
opportunities occur; 

 
d. Encourage all employees to refer qualified applicants; 

 
e. Actively recruit at secondary schools, junior colleges, colleges and 

universities with predominantly minority or female enrollments; and 



 

 

f. Request employment agencies to refer qualified minorities and women; 
 
 

6. Ensuring that all employees are given equal opportunity for promotion. This is 
achieved by: 

 
a. Posting promotional opportunities; 

 
b. Offering counseling to assist employees in identifying promotional opportunities, 

training and educational programs to enhance promotions and opportunities for 
job rotation or transfer; and 

 
c. Evaluating job requirements for promotion. 

  



 

 

Internal Audit and Reporting System 
 

The General Manager or his designee has the responsibility for developing and preparing 
the formal documents of the AAP. The General Manager is responsible for the effective 
implementation of the AAP; however, responsibility is likewise vested with each 
department manager and supervisor.  The company’s audit and reporting system is 
designed to: 

 

• Measure the effectiveness of the AAP/EEO program; 
 

• Document personnel activities; 
 

• Identify problem areas where remedial action is needed; and 
 

• Determine the degree to which AAP goals and objectives have been 
obtained. 

 
The following personnel activities are reviewed to ensure nondiscrimination and equal 
employment opportunity for all individuals without regard to their race, color, sex, sexual 
orientation, gender identity, religion, or national origin: 

 

• Recruitment, advertising, and job application procedures; 

• Hiring, promotion, upgrading, award of tenure, layoff, recall from layoff; 

• Rates of pay and any other forms of compensation including fringe benefits; 

• Job assignments, job classifications, job descriptions, and seniority lists; 

• Sick leave, leaves or absence, or any other leave; 

• Training, apprenticeships, attendance at professional meetings and conferences; 
and 

• Any other term, condition, or privilege of employment. 
 

The following documents shall be maintained as a component of the company’s 
internal audit process: 

 
1. An applicant flow log showing the name, race, sex, date of application, job title, 

interview status and the action taken for all individuals applying for job 
opportunities; 

 
2. Summary data of external job offers and hires, promotions, resignations, 

terminations, and layoffs by job group and by sex and minority group 
identification; 

 
3. Summary data of applicant flow by identifying, at least, total applicants, total 

minority applicants, and total female applicants for each position; 
 

4. Maintenance of employment applications (not to exceed one year); and 
 

5. Records pertaining to company’s compensation system. 
  



 

 

 

The audit system includes a quarterly report documenting the company’s efforts to achieve 
its EEO/AAP responsibilities. Managers and supervisors are asked to report any current or 
foreseeable EEO problem areas and are asked to outline their 
suggestions/recommendations for solutions. If problem areas arise, the manager or 
supervisor is to report problem areas immediately to the Personnel Manager. During 
quarterly reporting, the following occurs: 

 

1. The Personnel Manager will discuss any problems relating to significant rejection 
ratios, EEO charges, etc., with the General Manager; and 

 
2. The Personnel Manager will report the status of the Company’s AAP goals and 

objectives to the General Manager. The Personnel Manager will recommend remedial 
actions for the effective implementation of the AAP. 

 

The company will maintain data that indicates personnel activity by OFCCP Category, and job 
group.   The following tables shall be completed with each review. 

 

 
 



 

 

 
Exhibit 1: 

Personnel Activity 

 

 

OFCCP Category:  

 
Job Group: 
[ENTER] 

 
 

External Hires 

 
 

External Applicants 

 
Promotions – Into 

Job Group 

 
Promotions - Within 

Job Group 

 
MALES FEMALES MALES FEMALES MALES FEMALES MALES FEMALES 

White  
 

 
 

 
   

Black/African American 
   

 
    

Asian/Pacific Islander 
        

American Indian/Alaskan 
Native 

        

Hispanic 
        

Race Missing or Unknown 
        

TOTAL (count each 
person once only) 

 

 
  

 
 

 
 

 
   

 
  



 

 

Exhibit 1, Continued: 
Personnel Activity 

 

OFCCP Category:  

 
Job Group: 
[ENTER] 

 

Voluntary 
Terminations & 

Retirements 

 
Involuntary 

Terminations 

 
 

Layoffs 

 
 

Recalls 

 
MALES FEMALES MALES FEMALES MALES FEMALES MALES FEMALES 

White 
        

Black/African American 
  

 
     

Asian/Pacific Islander 
        

American Indian/Alaskan 
Native 

        

Hispanic 
        

Race Missing or Unknown 
        

TOTAL (count each 
person once only) 

   

 
     

 

  



 

 

Exhibit 2: 

Applicant Flow Log 
 
 
 

 

NAME 
 

RACE/ETHNICITY 
 

SEX 
DATE OF 

APPLICATION 
JOB 

TITLE 
INTERVIEW 

(Y/N)* 
ACTION TAKEN 
(H/NH)) & DATE 

       

       

       

       

       

       

       

       

       

       

       

 
 

 
*Legend:  Y – Yes N-No H – Hired NH – Not Hired 

 

 

 
  



 

 

Exhibit 3: ANALYSIS OF AFFIRMATIVE ACTION PROGRAM PROGRESS: [_] PRIOR YEAR AAP [_] CURRENT YEAR 
AAP 

 
 

 

JOB 
GROUP* 

  
GOAL PLACEMENT 

RATE (%)** 

 

ACTUAL 
PLACEMENT RATE 

(%)*** 

 
ANALYSIS OF GOOD FAITH EFFORTS 

  

MINORITY 
   

 

FEMALE 
   

  

MINORITY 
   

 

FEMALE 
   

  

MINORITY 
   

 

FEMALE 
   

  

MINORITY 
   

 

FEMALE 
   

 

* JOB GROUPS WHERE GOALS ARE REQUIRED 
** GOAL PLACEMENT RATE EQUALS AVAILABILITY PERCENTAGE RATE FOR MINORITIES OR FEMALES AS APPLICABLE 
*** ACTUAL PLACEMENT RATE FOR MINORITIES OR FEMALES FOR A PARTICULAR JOB GROUP IS EQUAL TO THE NUMBER OF MINORITY OR FEMALE PLACEMENTS DIVIDED 
BY THE TOTAL NUMBER OF PLACEMENTS.  FOR EXAMPLE, IF JOB GROUP A EXPERIENCED 45 FEMALE PLACEMENTS OUT OF 90 TOTAL PLACEMENTS,  THE ACTUAL 
PLACEMENT RATE FOR FEMALES IS (45/90=.50) OR 50%. 



 

 

Guidelines on Discrimination Because of Religion or National Origin 
 
 
It is the policy of the company to take affirmative action to insure that applicants are employed, without 
regard to their religion or national origin. Such action includes, but is not limited to the following 
employment practices: hiring, promotion, demotion, transfer, recruitment or recruitment advertising, 
layoff, termination, rates of pay or other forms of compensation and selection for training. 

 
Employment practices have been reviewed to determine whether members of the various 
religions and/or ethnic groups are receiving fair consideration for job opportunities. 
Attention has been directed toward executive and middle management levels. 
 

1. The policy concerning Company’s obligation to provide equal employment opportunity without 
regard to religion or national origin is communicated to all employees via employee handbooks, 
policy statement and the Affirmative Action Program. 

2. Internal procedures shall be developed in this program to insure that company’s obligation to 
provide equal employment opportunity without regard to religion or national origin is being fully 
implemented. 

3. Employees are informed at least annually of company’s commitment to equal employment 
opportunity for all persons, without regard to religion or national origin. 

4. Recruiting sources have been informed of our commitment to provide equal employment 
opportunity without regard to religion or national origin. 

5. Employment records of all employees are reviewed to determine the availability of promotable 
and transferable employees. 

6. Contacts with religious and ethnic organizations will be made for purposes of advice, education, 
technical assistance and referral of potential employees as necessary to accomplish the 
purpose of this program. 

7. We engage in recruitment activities at educational institutions with substantial enrollments of 
students from various ethnic and religious groups. 

8. Ethnic and religious media may be used for employment advertising. 
 
Reasonable accommodations to the religious observances and practices of employees or prospective 
employees will be made, unless doing so would result in undue hardship. In determining whether 
undue hardship exists, factors such as the cost to the company and the impact on the rights of other 
employees would be considered.



 

 

 



ATTACHMENT O – EMPLOYEE QUALIFICATIONS AND DESCRIPTION OF DUTIES 
 

Position Duties 
General 

Manager 

○ Supervise the daily operations of the marijuana dispensary 

○ Delegate responsibilities to qualified personnel 

○ Hire, train, and supervise staff  

○ Product selection, sales and marketing 

○ Accounting and Inventory Control 

○ Oversee Security and interface with law enforcement 

○ Oversee patient service and customer education 

○ Interface with vendors, suppliers, and landlords.  

○ Oversee proper records and reporting 

○ Interface with government regulators and auditors 

○ Establish and maintain product pricing 

○ Train employees 

○ Remain current on all local and state laws and regulations regarding 

operation of the facility  

 

Pharmacist ○ Oversee dispensing activities of dispensary 
○ Provide dose and administration route consultations with patients and 

caregivers 
○ Train dispensers 
○ Attend conferences, workshops, and other learning experiences to enhance 

quality of service and knowledgeability of medical marijuana 
○ Coordinate with General Manager to advise on product selection and 

procurement 
○ Uphold Department issued training requirements including 4 hour medical 

professional training and 2 hour medical marijuana employee training 
○ Coordinate with Training and Compliance manager to develop training 

curricula and content 

Nurse 
Practitioner 

○ Oversee dispensing activities of dispensary if pharmacist is not present 
○ Provide consumer education 
○ Provide dose and administration route consultations with patients and 

caregivers 
○ Train dispensers 
○ Attend conferences, workshops, and other learning experiences to enhance 

quality of services and knowledgeability of medical marijuana 
○ Coordinate with General Manager to advise on product selection and 

procurement 
○ Uphold Department issued training requirements including n4 hour medical 

professional training and 2 hour medical marijuana employee training 
○ Coordinate with Training and Compliance manager to develop training 

curricula and content 

Patient 
Services 
Provider 

○ Dispense medical marijuana with safety inserts under supervision of 
pharmacist, physician, or nurse practitioner 

○ Attend required trainings and pursue extended education opportunities to 
enhance knowledgeability of medical marijuana science and products 

○ Follow Standard Operating Procedures for dispensary operations 

Controller 

 

○ Overall responsibility for financial management and compliance reporting 

○ Ensure the confidentiality of patient records 

○ Overall responsible for human resources management 

○ Oversee payments of all taxes  

○ Work with Security Director to ensure safe and secure workplace 

○ Work with General Manager to ensure efficient operations  

○ Responsible for all compliance procedures and training such as inventory 

control adherence to local and state regulations 

○ Ensure confidentiality and security of company records  

○ Hire, train, and manage, as needed, personnel to ensure thorough and timely 



reporting including inventory management and reporting, reporting into 

tracking systems, reporting to regulators, performing audits, and ensuring 

financial compliance in accordance with company SOPs  

 

Retail 

Operations 

Manager 

 

○ Overall responsibility for retail management and training 

○ Ensure the confidentiality of patient records 

○ Hire, train, and retain retail associates 

○ Oversee the proper use of point of sale and inventory tracking systems  

○ Work with Security Director to ensure safe and secure workplace 

○ Work with General Manager to ensure efficient operations.  

○ Responsible for all retail procedures and training such as inventory control, 

adherence to local and state regulations  

○ Ensure confidentiality of company records  

○ Ensure the proper and hygienic storage and dispensing of medical marijuana 

○ Ensure marijuana product sold in compliant packaging and labeling 

○ Ensure proper patient recordkeeping 

○ Patient and community outreach 

 

Retail 

Associate 

 

○ Responsible for sales and customer experience by maintaining a tidy, safe, 

and inviting store environment 

○ Ensure the sales floor is properly stocked and the presence of the store is 

well maintained 

○ Promote a work environment that is positive, customer-service oriented, and 

compliant with established policies and procedures 

○ Responsible for retail product knowledge 

○ Answering the phone and greeting walk-in customers 

○ Accurately use and maintain the Point Of Sale (POS) system 

○ Correct cash handling and discount application 

○ Accurate and timely data entry of patient profiles 

○ Verifying proper patient and age identification 

○ Maintain store organization and cleanliness 

○ Other duties as assigned by the Management Team 

  

Security and 

Safety Manager 

 

○ Reports to General Manager 
○ Maintain and implement training procedures  
○ Responsible for minimizing risk of the premises  
○ Primary point of contact with security system vendors 
○ Ensure compliance at all times with all security and safety procedures 
○ Responsible for all security and safety standard operating procedures and 

training  
○ Master security technology such as video surveillance, passwords, and point-

of-sale applications 
○ Provide training to personnel in risk and anti-diversion matters 
○ Maintain patient confidentiality and oversee the proper security of records  
○ Oversee cash security  

 

Security Officer 
 

○ Verify identification including required documentation of employees, 

consumers, and visitors, before allowing entry to the premises 

○ Man assigned post and/or conduct routine foot patrols of interior and 

periphery 

○ Assist and escort consumers and visitors with special needs as requested, 

including assistance in and out of vehicles where appropriate 

○ Ensure departmental and compliance to internal, local and state policies 

○ Ensure compliance with occupational safety and health standards in the 

workplace; resolve any unsafe conditions in and around the premises 

○ Monitor and operate security technology such as video surveillance, 

passwords, and point-of-sale applications 

○ Perform pre-opening, opening, closing, and post-closing procedures and 



patrols 

○ Maintain keys and electronic key cards for employees 

○ Maintain patient confidentiality 

○ Perform other duties as assigned by the Security Director 

 

Accounting 

Manager 

 

○ Responsible for all accounting and financial transaction functions 

○ Responsible for all accounts payable and accounts receivable including: 

■ Employee payroll 

■ Supplier and vendor invoicing payments  

■ Daily cash management and accounting 

■ Bank account management 

○ Ensure timely payments  

○ Promptly notify the Controller and General Manager or any variances 

○ Prepare taxes or work with tax preparer 

○ Maintain confidentiality of all patient and financial records 

○ Provide all needed financial reports both internally and to third parties or 

regulators  

○ Must be trained on cannabis specific banking and local, state, and federal tax 

laws 

 

Information 

Technology 

Manager 

 

○ Reporting to the Controller, and conferring with the Retail Manager and 

General Manager to provide the overall management, selection, and 

maintenance of information technology hardware and software infrastructure 

○ Maintain websites 

○ Procure and maintain software as required for the business including network 

software and software for employee computers  

○ Ensure the security of all computer systems and data 

○ Provide helpdesk assistance to employees 

○ Interface with third party data collection and reporting systems as needed.  

○ Manage and maintain hardware infrastructure including servers, networks, 

and employee computers and devices 

 

Training and 

Compliance 

Manager 

 

○ Reporting to compliance manager, manage Standard Operating Procedures, 

training plans and manuals 

○ Remain well versed on all applicable laws and regulations, and train 

employees about these laws and regulations 

○ Develop or acquire curriculum and deliver training regarding the science and 

use of cannabis and cannabis-infused products 

○ Remain cognizant of industry best practices 

○ Maintain and update Employee Training Procedures at least annually 

○ Develop training curriculum and program, train employees in accordance with 

plan 

○ Perform employment qualification checks 

○ Prepare customer education materials 

○ Attend educational conferences, and report learnings to employees 

 

Delivery 

Associate 

 

○ Provide deliveries of marijuana and payments to and from consumers, 

licensed establishments 

○ Provide deliveries in accordance with state and local laws 

○ Develop trip plans 

○ Complete and maintain transportation manifests 

○ Ensure the proper handling, storage, and control of cannabis product during 

transport 

○ Maintain trip records, mileage logs, and provide expense reports 

○ Other duties as described in the Transportation Plan 

 

 



A. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

 

Position Qualifications 

General 

Manager 

○ Experience in Marijuana industry and/or product knowledge preferred 

○ 3+ years team/business management experience (such as dispensary, retail or 

restaurant, etc.) 

○ Bachelor’s degree in business administration or a related field is preferred  

○ Excellent communication and leadership skills and sound judgment 

○ Experience with service/hospitality/patient-satisfaction techniques 

○ Prior accounting, budgeting, scheduling, inventory control, loss prevention and 

merchandising  

○ Ability to operate computer programs such as accounting software and inventory 

tracking system 

○ Must meet age requirements and pass a criminal background check in accordance 

with local and state requirements 

 

Pharmacist ○ Must hold up-to-date active pharmacy license issued by Pennsylvania State Board 
of Pharmacy 

○ 5+ years pharmacy or pharmacological research experience 
○ Doctor of Pharmacy degree 
○ Excellent communication and leadership skills 
○ Must pass a criminal background check in accordance with local and state 

requirements. 
 

Nurse 
Practitioner 

○ Must hold up-to-date active certification from Pennslvania State Board of Nurses 
○ 5+ years health care experience involving patient care and medication 

administration 
○ Excellent communication and leadership skills 
○ Must pass a criminal background check in accordance with local and state 

requirements. 
 

Patient 
Services 
Provider 

○ High school diploma or GED 
○ 1 year customer service experience preferred 
○ Must be 21 years of age or older and can pass a criminal background check in 

accordance with state and local rules 
 

Controller 

 

○ At least five years’ experience in compliance, retail management, and controls  

○ Must be 21 years of age or older, and can pass a criminal background check in 

accordance with state and local rules 

 

Retail 

Operations 

Manager 

 

○ At least five years’ experience in compliance, retail management, and controls  

○ Must be 21 years of age or older, and can pass a criminal background check in 

accordance with state and local rules 

 

Retail 

Associate 

 

○ Exceptional Customer Service skills 

○ Desire to learn about our products 

○ Knowledge of basic computer skills, Point of Sale software and cash management is 

a plus 

○ Understanding of applicable federal, state and local laws and regulations as they 

pertain to the industry, personnel law, safety regulations, local municipal codes and 

organizational rules, regulations, directives and standard operating procedures. 

○ 1 year customer service experience preferred 

○ 1 year Cash handling experience preferred 

○ 21 years of age 

○ High School Diploma or equivalent minimum 

○ Previous food service or retail experience preferred 

○ Cannabis knowledge is preferred 



 

Security and 

Safety Manager 

 

○ Must be able to pass criminal background check 
○ A candidate will have 10 years of applicable security or law enforcement leadership 

experience 
○ Expertise in physical, first-responder security 
 

Security Officer 
 

○ Must be 21 years old or older 

○ Must be able to pass criminal background check in accordance with local and state 

rules. 

○ Two years’ prior experience in security, law enforcement or related field 

○ High school diploma or GED  

○ Basic computer operating skills 

○ Excellent customer service skills 

 

Accounting 

Manager 

 

○ At least a Bachelor’s degree in business or finance, MBA, or CFA/CPA 

○ At least two years’ experience working as office manager, controller, or accountant 

 

Information 

Technology 

Manager 

 

○ At least a Bachelor’s degree in Information Technology 

○ At least two years’ experience working as an IT assistant manager or IT manager 

 

Training and 

Compliance 

Manager 

 

○ Holds a Bachelor’s degree 

○ Understanding of applicable laws and regulations 

○ At least two years’ experience as educator, corporate trainer, or technical writer, or 

a Master’s degree in related field 

 

Delivery 

Associate 

 

○ Must meet age requirements 

○ Must be able to pass criminal background check in accordance with local and state 

rules 

○ Must maintain valid driver’s license and clean driving record 

○ Reliable, unmarked vehicle with up-to-date car insurance 

○ Must pass criminal background check 

○ Prior experience as delivery driver preferred 

○ Subject to random drug testing for impairment 

 

 

B. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

 

1 

The company shall make technologies such as computer workstations and internet available 

to facilitate completion of required training by dispensary employees. 

 

2 

Each principal of the company’s dispensary locations will complete the required 2-hour 

training prior to beginning operations at the location. Documentation of the training will be 

retained per the company’s recordkeeping system and made available to the Pennsylvania 

Department of Health upon request. 

 

3 

Upon initial hiring of management staff, all management and medical professionals will be 

required to attend any required medical professional or dispensary employee training prior to 

operation of the dispensary location. Documentation of the training will be filed in each 

employee’s training records and will be made available to the Pennsylvania Department of 

Health upon request. 



 

4 

Once the dispensary is in operation, the Training and Compliance Manager will coordinate 

new employee orientation and training activities including required medical professional and 

dispensary employee trainings provided by the Pennsylvania Department of Health. 

 

5 

All completed training activities will be documented and filed per the company’s 

recordkeeping system. 

 

6 

After 30 days of employment, the Training and Compliance Manager will perform a training 

audit to identify any outstanding required training. Outstanding training will then be 

immediately coordinated and documented upon completion. 

 

7 

After 60 days of employment, the Training and Compliance Manager will perform a second 

training audit to identify any remaining outstanding required training. 

 

8 

All employee training records will be reviewed periodically throughout each year during 

quarterly and annual internal audit activities. The auditing procedure and any deficiency 

findings will be documented in an audit report. Findings of training needs will be immediately 

communicated to the Training and Compliance Manager for prompt resolution. 

 

 



Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Total

Product Sales 108,500 162,750 210,000 271,250 315,000 379,750 1,447,250
Total Retail Income 0 0 0 0 108,500 162,750 210,000 271,250 315,000 379,750 1,447,250

Cost of Goods Sold
Cost of Goods Sold

COGS 
COGS from Retail Inventory 0 0 0 0 54,250 81,375 105,000 135,625 157,500 189,875 723,625
COGS Payroll 0

COGS Wages 33,968 36,249 33,968 33,968 36,249 33,968 33,968 242,338
COGS Payroll Taxes 2,869 3,072 2,869 2,869 3,072 2,869 2,869 20,491
COGS Emp Health Ins 4,000 4,000 4,000 4,000 4,000 4,000 4,000 28,000
COGS Workers Comp Ins 350 373 350 350 373 350 350 2,496

Total COGS  Payroll 0 0 0 41,187 43,694 41,187 41,187 43,694 41,187 41,187 293,326
COGS Mileage Reimbursements 0
COGS Security 0

Total COGS 0 0 0 41,187 97,944 122,562 146,187 179,319 198,687 231,062 1,016,951
COGS Advertising and Promotion 4,400 4,400 4,400 4,400 4,400 4,400 4,400 30,800
COGS Bank Service Charges 500 500 500 500 500 500 500 3,500
COGS Computer and Internet 1,500 1,500 1,500 1,500 1,500 1,500 1,500 10,500
COGS Insurance Expense 2,000 2,000 2,000 2,000 2,000 2,000 2,000 14,000
COGS Office Supplies 1,500 1,500 1,500 1,500 1,500 1,500 1,500 10,500
COGS Repairs and Maintenance 500 500 500 500 500 500 500 3,500
COGS Rent 3,667 3,667 3,667 3,667 3,667 3,667 22,002
COGS Telephones 300 300 300 300 300 300 300 2,100
COGS Uniforms 0
COGS Utilities 1,000 1,000 1,000 1,000 1,000 1,000 1,000 7,000

Total 5300  COGS Indirect 0 0 0 11,700 15,367 15,367 15,367 15,367 15,367 15,367 103,902

Total 5000  Cost of Goods Sold 0 0 0 52,887 113,311 137,929 161,554 194,686 214,054 246,429 1,120,852

Total COGS 0 0 0 52,887 113,311 137,929 161,554 194,686 214,054 246,429 1,120,852

Gross Profit 0 0 0 (52,887) (4,811) 24,821 48,446 76,564 100,946 133,321 326,398
Expense

Expenses
Sales Expenses

Sales Payroll Expenses
Sales Wages 10,263 10,540 10,263 10,263 10,540 10,263 10,263 72,393
Sales Payroll Taxes 1,111 1,139 1,111 1,111 1,139 1,111 1,111 7,834
Sales Employee Health Ins 500 500 500 500 500 500 500 3,500
Sales Workers Comp Ins 308 316 308 308 316 308 308 2,172

Total 6210  Sales Payroll Expenses 0 0 0 12,182 12,495 12,182 12,182 12,495 12,182 12,182 85,899
Sales Advertising and Promotion 600 600 600 600 600 600 600 4,200
Sales Computer and Internet 500 500 500 500 500 500 500 3,500
Sales Meals and Entertainment 50 50 50 50 50 50 50 350
Sales Office Supplies 50 50 50 50 50 50 50 350
Sales Professional Fees 3,000 3,000 3,000 3,000 3,000 3,000 3,000 21,000
Sales Rent Expense 500 500 500 500 500 500 3,000
Sales Travel Expense 200 200 200 200 200 200 200 1,400
Sales Utilities 1,000 1,000 1,000 1,000 1,000 1,000 1,000 7,000

Total 6200  Sales Expenses 0 0 0 17,582 18,395 18,082 18,082 18,395 18,082 18,082 126,699
 Depreciation Expense 6,659 6,659 6,659 6,659 6,659 6,659 39,954

Total 6000  Expenses 0 0 0 17,582 25,054 24,741 24,741 25,054 24,741 24,741 166,653

Total Expense 0 0 0 17,582 25,054 24,741 24,741 25,054 24,741 24,741 166,653

Net Ordinary Income 0 0 0 (70,469) (29,865) 80 23,705 51,510 76,205 108,580 159,745
Other Income/Expense

Other Income
Interest Income 0

Total Other Income 0 0 0 0 0 0 0 0 0 0 0
Est Income Tax Expense @ 40% 0 0 0 (21,155) (1,924) 9,928 19,378 30,626 40,378 53,328 130,559

Total Other Expense 0 0 0 (21,155) (1,924) 9,928 19,378 30,626 40,378 53,328 130,559

Net Other Income 0 0 0 21,155 1,924 (9,928) (19,378) (30,626) (40,378) (53,328) (130,559)

Net Income 0 0 0 (49,314) (27,940) (9,849) 4,326 20,885 35,826 55,251 29,186



Product Sales
Total Retail Income

Cost of Goods Sold
Cost of Goods Sold

COGS 
COGS from Retail Inventory
COGS Payroll

COGS Wages
COGS Payroll Taxes
COGS Emp Health Ins
COGS Workers Comp Ins

Total COGS  Payroll
COGS Mileage Reimbursements
COGS Security

Total COGS
COGS Advertising and Promotion
COGS Bank Service Charges
COGS Computer and Internet
COGS Insurance Expense
COGS Office Supplies
COGS Repairs and Maintenance
COGS Rent
COGS Telephones
COGS Uniforms
COGS Utilities

Total 5300  COGS Indirect

Total 5000  Cost of Goods Sold

Total COGS

Gross Profit
Expense

Expenses
Sales Expenses

Sales Payroll Expenses
Sales Wages
Sales Payroll Taxes
Sales Employee Health Ins
Sales Workers Comp Ins

Total 6210  Sales Payroll Expenses
Sales Advertising and Promotion
Sales Computer and Internet
Sales Meals and Entertainment
Sales Office Supplies
Sales Professional Fees
Sales Rent Expense
Sales Travel Expense
Sales Utilities

Total 6200  Sales Expenses
 Depreciation Expense

Total 6000  Expenses

Total Expense

Net Ordinary Income
Other Income/Expense

Other Income
Interest Income

Total Other Income
Est Income Tax Expense @ 40%

Total Other Expense

Net Other Income

Net Income

Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Total

434,000 488,250 542,500 596,750 618,450 619,500 651,000 672,700 693,000 748,650 756,000 802,900 7,623,700
434,000 488,250 542,500 596,750 618,450 619,500 651,000 672,700 693,000 748,650 756,000 802,900 7,623,700

217,000 244,125 271,250 298,375 309,225 309,750 325,500 336,350 346,500 374,325 378,000 401,450 3,811,850

43,393 39,967 39,967 45,932 41,998 41,998 48,470 44,029 44,029 48,470 44,029 44,029 526,310

3,710 3,404 3,404 3,939 3,587 3,587 4,167 3,769 3,769 4,167 3,769 3,769 45,041

6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 78,000

447 412 412 473 433 433 499 453 453 499 453 453 5,421

54,050 50,283 50,283 56,844 52,517 52,517 59,637 54,751 54,751 59,637 54,751 54,751 654,772

271,050 294,408 321,533 355,219 361,742 362,267 385,137 391,101 401,251 433,962 432,751 456,201 4,466,622
4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 52,800

500 500 500 500 500 500 500 500 500 500 500 500 6,000

1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000

2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000

1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000

500 500 500 500 500 500 500 500 500 500 500 500 6,000

3,667 3,667 3,667 3,667 3,667 3,667 3,667 3,667 3,667 3,667 3,667 3,667 44,004

300 300 300 300 300 300 300 300 300 300 300 300 3,600

0

1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

15,367 15,367 15,367 15,367 15,367 15,367 15,367 15,367 15,367 15,367 15,367 15,367 184,404

286,417 309,774 336,899 370,585 377,109 377,634 400,504 406,468 416,618 449,329 448,118 471,568 4,651,026

286,417 309,774 336,899 370,585 377,109 377,634 400,504 406,468 416,618 449,329 448,118 471,568 4,651,026

147,583 178,476 205,601 226,165 241,341 241,866 250,496 266,232 276,382 299,321 307,882 331,332 2,972,674

15,953 15,510 15,510 16,299 15,787 15,787 16,645 16,064 16,064 16,645 16,064 16,064 192,390

1,631 1,589 1,589 1,662 1,614 1,614 1,693 1,639 1,639 1,693 1,639 1,639 19,642

1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

479 465 465 489 474 474 499 482 482 499 482 482 5,772

19,062 18,564 18,564 19,450 18,874 18,874 19,838 19,185 19,185 19,838 19,185 19,185 229,804
600 600 600 600 600 600 600 600 600 600 600 600 7,200

500 500 500 500 500 500 500 500 500 500 500 500 6,000

50 50 50 50 50 50 50 50 50 50 50 50 600

50 50 50 50 50 50 50 50 50 50 50 50 600

3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000

500 500 500 500 500 500 500 500 500 500 500 500 6,000

200 200 200 200 200 200 200 200 200 200 200 200 2,400

1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

24,962 24,464 24,464 25,350 24,774 24,774 25,738 25,085 25,085 25,738 25,085 25,085 300,604
6,659 6,659 6,659 6,659 6,659 6,659 6,659 6,659 6,659 6,659 6,659 6,659 79,908

31,621 31,123 31,123 32,009 31,433 31,433 32,397 31,744 31,744 32,397 31,744 31,744 380,512

31,621 31,123 31,123 32,009 31,433 31,433 32,397 31,744 31,744 32,397 31,744 31,744 380,512

115,961 147,352 174,477 194,155 209,908 210,433 218,100 234,488 244,638 266,925 276,138 299,588 2,592,162

0 0 0 0 0 0 0 0 0 0 0 0 0
59,033 71,390 82,240 90,466 96,536 96,746 100,199 106,493 110,553 119,729 123,153 132,533 1,189,070

59,033 71,390 82,240 90,466 96,536 96,746 100,199 106,493 110,553 119,729 123,153 132,533 1,189,070

(59,033) (71,390) (82,240) (90,466) (96,536) (96,746) (100,199) (106,493) (110,553) (119,729) (123,153) (132,533) (1,189,070)

56,928 75,962 92,237 103,690 113,371 113,686 117,901 127,995 134,085 147,196 152,985 167,055 1,403,093



Product Sales
Total Retail Income

Cost of Goods Sold
Cost of Goods Sold

COGS 
COGS from Retail Inventory
COGS Payroll

COGS Wages
COGS Payroll Taxes
COGS Emp Health Ins
COGS Workers Comp Ins

Total COGS  Payroll
COGS Mileage Reimbursements
COGS Security

Total COGS
COGS Advertising and Promotion
COGS Bank Service Charges
COGS Computer and Internet
COGS Insurance Expense
COGS Office Supplies
COGS Repairs and Maintenance
COGS Rent
COGS Telephones
COGS Uniforms
COGS Utilities

Total 5300  COGS Indirect

Total 5000  Cost of Goods Sold

Total COGS

Gross Profit
Expense

Expenses
Sales Expenses

Sales Payroll Expenses
Sales Wages
Sales Payroll Taxes
Sales Employee Health Ins
Sales Workers Comp Ins

Total 6210  Sales Payroll Expenses
Sales Advertising and Promotion
Sales Computer and Internet
Sales Meals and Entertainment
Sales Office Supplies
Sales Professional Fees
Sales Rent Expense
Sales Travel Expense
Sales Utilities

Total 6200  Sales Expenses
 Depreciation Expense

Total 6000  Expenses

Total Expense

Net Ordinary Income
Other Income/Expense

Other Income
Interest Income

Total Other Income
Est Income Tax Expense @ 40%

Total Other Expense

Net Other Income

Net Income

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Total

804,500 804,500 804,500 804,500 804,500 804,500 804,500 804,500 804,500 804,500 804,500 804,500 9,654,000
804,500 804,500 804,500 804,500 804,500 804,500 804,500 804,500 804,500 804,500 804,500 804,500 9,654,000

402,250 402,250 402,250 402,250 402,250 402,250 402,250 402,250 402,250 402,250 402,250 402,250 4,827,000

56,943 51,150 51,150 56,943 51,150 51,150 56,943 51,150 51,150 56,943 51,150 51,150 636,976

4,887 4,374 4,374 4,887 4,374 4,374 4,887 4,374 4,374 4,887 4,374 4,374 54,537

7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 90,000

587 527 527 587 527 527 587 527 527 587 527 527 6,561

69,917 63,551 63,551 69,917 63,551 63,551 69,917 63,551 63,551 69,917 63,551 63,551 788,074

472,167 465,801 465,801 472,167 465,801 465,801 472,167 465,801 465,801 472,167 465,801 465,801 5,615,074
4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 52,800

500 500 500 500 500 500 500 500 500 500 500 500 6,000

1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000

2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000

1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000

500 500 500 500 500 500 500 500 500 500 500 500 6,000

3,667 3,667 3,667 3,667 3,667 3,667 3,667 3,667 3,667 3,667 3,667 3,667 44,004

300 300 300 300 300 300 300 300 300 300 300 300 3,600

0

1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

15,367 15,367 15,367 15,367 15,367 15,367 15,367 15,367 15,367 15,367 15,367 15,367 184,404

487,534 481,168 481,168 487,534 481,168 481,168 487,534 481,168 481,168 487,534 481,168 481,168 5,799,477

487,534 481,168 481,168 487,534 481,168 481,168 487,534 481,168 481,168 487,534 481,168 481,168 5,799,477

316,966 323,332 323,332 316,966 323,332 323,332 316,966 323,332 323,332 316,966 323,332 323,332 3,854,523

17,961 17,273 17,273 17,961 17,273 17,273 17,961 17,273 17,273 17,961 17,273 17,273 210,024

1,854 1,784 1,784 1,854 1,784 1,784 1,854 1,784 1,784 1,854 1,784 1,784 21,693

1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

539 518 518 539 518 518 539 518 518 539 518 518 6,301

21,354 20,575 20,575 21,354 20,575 20,575 21,354 20,575 20,575 21,354 20,575 20,575 250,018
600 600 600 600 600 600 600 600 600 600 600 600 7,200

500 500 500 500 500 500 500 500 500 500 500 500 6,000

50 50 50 50 50 50 50 50 50 50 50 50 600

50 50 50 50 50 50 50 50 50 50 50 50 600

3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000

500 500 500 500 500 500 500 500 500 500 500 500 6,000

200 200 200 200 200 200 200 200 200 200 200 200 2,400

1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

27,254 26,475 26,475 27,254 26,475 26,475 27,254 26,475 26,475 27,254 26,475 26,475 320,818
6,659 6,659 6,659 6,659 6,659 6,659 6,659 6,659 6,659 6,659 6,659 6,659 79,908

33,913 33,134 33,134 33,913 33,134 33,134 33,913 33,134 33,134 33,913 33,134 33,134 400,726

33,913 33,134 33,134 33,913 33,134 33,134 33,913 33,134 33,134 33,913 33,134 33,134 400,726

283,053 290,198 290,198 283,053 290,198 290,198 283,053 290,198 290,198 283,053 290,198 290,198 3,453,796

0 0 0 0 0 0 0 0 0 0 0 0 0
126,787 129,333 129,333 126,787 129,333 129,333 126,787 129,333 129,333 126,787 129,333 129,333 1,541,809

126,787 129,333 129,333 126,787 129,333 129,333 126,787 129,333 129,333 126,787 129,333 129,333 1,541,809

(126,787) (129,333) (129,333) (126,787) (129,333) (129,333) (126,787) (129,333) (129,333) (126,787) (129,333) (129,333) (1,541,809)

156,267 160,865 160,865 156,267 160,865 160,865 156,267 160,865 160,865 156,267 160,865 160,865 1,911,987



Product Sales
Total Retail Income

Cost of Goods Sold
Cost of Goods Sold

COGS 
COGS from Retail Inventory
COGS Payroll

COGS Wages
COGS Payroll Taxes
COGS Emp Health Ins
COGS Workers Comp Ins

Total COGS  Payroll
COGS Mileage Reimbursements
COGS Security

Total COGS
COGS Advertising and Promotion
COGS Bank Service Charges
COGS Computer and Internet
COGS Insurance Expense
COGS Office Supplies
COGS Repairs and Maintenance
COGS Rent
COGS Telephones
COGS Uniforms
COGS Utilities

Total 5300  COGS Indirect

Total 5000  Cost of Goods Sold

Total COGS

Gross Profit
Expense

Expenses
Sales Expenses

Sales Payroll Expenses
Sales Wages
Sales Payroll Taxes
Sales Employee Health Ins
Sales Workers Comp Ins

Total 6210  Sales Payroll Expenses
Sales Advertising and Promotion
Sales Computer and Internet
Sales Meals and Entertainment
Sales Office Supplies
Sales Professional Fees
Sales Rent Expense
Sales Travel Expense
Sales Utilities

Total 6200  Sales Expenses
 Depreciation Expense

Total 6000  Expenses

Total Expense

Net Ordinary Income
Other Income/Expense

Other Income
Interest Income

Total Other Income
Est Income Tax Expense @ 40%

Total Other Expense

Net Other Income

Net Income

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Total

906,663 906,663 906,663 906,663 906,663 906,663 906,663 906,663 906,663 906,663 906,663 906,663 10,879,956
906,663 906,663 906,663 906,663 906,663 906,663 906,663 906,663 906,663 906,663 906,663 906,663 10,879,956

453,332 453,332 453,332 453,332 453,332 453,332 453,332 453,332 453,332 453,332 453,332 453,332 5,439,978

66,374 59,009 59,009 66,374 59,009 59,009 66,374 59,009 59,009 66,374 59,009 59,009 737,568

5,725 5,070 5,070 5,725 5,070 5,070 5,725 5,070 5,070 5,725 5,070 5,070 63,465

8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 96,000

684 608 608 684 608 608 684 608 608 684 608 608 7,597

80,783 72,687 72,687 80,783 72,687 72,687 80,783 72,687 72,687 80,783 72,687 72,687 904,629

534,115 526,019 526,019 534,115 526,019 526,019 534,115 526,019 526,019 534,115 526,019 526,019 6,344,607
4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 52,800

500 500 500 500 500 500 500 500 500 500 500 500 6,000

1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000

2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000

1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000

500 500 500 500 500 500 500 500 500 500 500 500 6,000

3,667 3,667 3,667 3,667 3,667 3,667 3,667 3,667 3,667 3,667 3,667 3,667 44,004

300 300 300 300 300 300 300 300 300 300 300 300 3,600

0

1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

15,367 15,367 15,367 15,367 15,367 15,367 15,367 15,367 15,367 15,367 15,367 15,367 184,404

549,482 541,386 541,386 549,482 541,386 541,386 549,482 541,386 541,386 549,482 541,386 541,386 6,529,011

549,482 541,386 541,386 549,482 541,386 541,386 549,482 541,386 541,386 549,482 541,386 541,386 6,529,011

357,181 365,277 365,277 357,181 365,277 365,277 357,181 365,277 365,277 357,181 365,277 365,277 4,350,945

22,514 21,612 21,612 22,514 21,612 21,612 22,514 21,612 21,612 22,514 21,612 21,612 262,952

2,275 2,185 2,185 2,275 2,185 2,185 2,275 2,185 2,185 2,275 2,185 2,185 26,582

1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000

675 648 648 675 648 648 675 648 648 675 648 648 7,889

26,964 25,946 25,946 26,964 25,946 25,946 26,964 25,946 25,946 26,964 25,946 25,946 315,423
600 600 600 600 600 600 600 600 600 600 600 600 7,200

500 500 500 500 500 500 500 500 500 500 500 500 6,000

50 50 50 50 50 50 50 50 50 50 50 50 600

50 50 50 50 50 50 50 50 50 50 50 50 600

3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000

500 500 500 500 500 500 500 500 500 500 500 500 6,000

200 200 200 200 200 200 200 200 200 200 200 200 2,400

1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

32,864 31,846 31,846 32,864 31,846 31,846 32,864 31,846 31,846 32,864 31,846 31,846 386,224
6,659 6,659 6,659 6,659 6,659 6,659 6,659 6,659 6,659 6,659 6,659 6,659 79,908

39,523 38,505 38,505 39,523 38,505 38,505 39,523 38,505 38,505 39,523 38,505 38,505 466,132

39,523 38,505 38,505 39,523 38,505 38,505 39,523 38,505 38,505 39,523 38,505 38,505 466,132

317,658 326,773 326,773 317,658 326,773 326,773 317,658 326,773 326,773 317,658 326,773 326,773 3,884,814

0 0 0 0 0 0 0 0 0 0 0 0 0
142,873 146,111 146,111 142,873 146,111 146,111 142,873 146,111 146,111 142,873 146,111 146,111 1,740,378

142,873 146,111 146,111 142,873 146,111 146,111 142,873 146,111 146,111 142,873 146,111 146,111 1,740,378

(142,873) (146,111) (146,111) (142,873) (146,111) (146,111) (142,873) (146,111) (146,111) (142,873) (146,111) (146,111) (1,740,378)

174,785 180,662 180,662 174,785 180,662 180,662 174,785 180,662 180,662 174,785 180,662 180,662 2,144,435






















