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Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana regions 

listed below. A separate application must be submitted for each primary dispensary location sought by 

the applicant. Please see the Medical Marijuana Organization Permit Application Instructions for a table 

of the counties within each medical marijuana region and the counties in which you are eligible to locate 

your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a dispensary permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 

☐ Southwest   ☐ Southcentral   ☒ Southeast 

 

County 1 (Primary Dispensary Location): Montgomery 

County 2 (if applicable): Philadelphia 

County 3 (if applicable): Delaware 
 

 

Department of Health Use Only 

# Received 
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City: Norristown State: PA Zip Code: 19401 

County: Montgomery Municipality: Norristown 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

There are multiple acceptable dispensary site locations that could be selected in the 

Norristown area that are within walking distance to the Norristown Transportation Center and 

PROBE-THC Montco has worked with a real estate broker and identified two potential sites.  Further, 

we are prepared to execute a lease within 20 business days (if not sooner), if this dispensary location 

is selected.  The location will be within a few minutes walking distance from the Norristown 

Transportation Center which services nearly 20,000 commuters per weekday (Septa Route Statistics 

2016).  Also, this location is adjacent to the Montgomery County seat and only 3.5 miles by car to the 

King of Prussia Mall. 

 The Norristown borough population includes more than 34,000 people; of these, 63% are 

black and Hispanic residents and the overall median age is 31 (Suburbanstats.org).  This area has a 

median household income of $41,856 with a poverty rate of 23.2% (Census.gov/QuickFacts).  Contrast 

these figures with nearby King of Prussia with a population of 19,936 that is overwhelming white 

(71%) and Asian (18%) –(Suburbanstats.org).  Further, the median household income is $73,502 with 

a poverty rate below 7% (Census.gov/QuickFacts).  Of course, the overall metro population is far 

greater when including other adjacent and nearby municipalities, let alone the large amount of daily 

commuter traffic that comes through Routes 202, 422, 363, and the Pennsylvania Turnpike enroute to 

King of Prussia, Valley Forge as well as Malvern and other areas. Thus, PROBE-THC believes that this 

location reflect a broad range of socioeconomic, racial (and to a lesser extent, ethnic) diversity and 

satisfies several key criteria outlined in the Pennsylvania Medical Marijuana Act -2016 Act 16 (‘Act’). 

 The Norristown area is home to several medical clinics, crises centers, medical practices and 

hospitals such as Suburban Community Hospital, Valley Forge Medical Center and Hospital, Suburban 

Community Hospital as well as Norristown State Hospital, among others.  The PROBE-THC core team 

includes physicians and other health care workers that enjoy relationships with the medical staffs at 

these and other institutions as well as the physician practice community.  Moreover, several of the 

Principals of PROBE-THC are experienced clinical researchers that have designed, conducted, 

managed and reported on clinical trials across a range of therapeutic indications that are considered 

as appropriate conditions for medical marijuana prescriptions. 

 This area serves thousands of individuals that rely on public transportation and is near to 

several medical institutions should the need for emergent care and/or other medical and counseling 

services be required for individuals that would utilize the PROBE-THC Montco dispensary.  In addition, 

this location also can be easily reached by commuters that have their own transportation.  PROBE-

THC believes a Norristown dispensary, in the heart of Montgomery County and near to the King of 

Prussia Mall, would be an ideal location for patients as they could pick up their prescription and 

address other personal (shopping) needs. 

 Finally, PROBE-THC Montco will commit to hiring local individuals that reflect the 

demographic makeup of the local community to staff the dispensary.  This could include dispensary 

technicians as well as pharmacists, physician assistants or nurse practitioners that are required to be 
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on-site.  PROBE-THC Montco also will provide ongoing support to local community organizations once 

the dispensary is fully operational and operating at a profit—by committing a percentage of sales to 

initiatives that will directly benefit the local community. 

 

Second Dispensary Location 

Facility Name: PROBE-THC Philly 

Address: TBD Roosevelt Mall 

City: Philadelphia State: PA Zip Code: 19149 

County: Philadelphia Municipality: Philadelphia 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

There are multiple dispensary site locations that could be selected within and immediately 

proximate to the Roosevelt Mall; PROBE-THC Philly has worked with a real estate broker and has 

identified one potential site (with a second being evaluated).  We are prepared to execute a lease 

within 20 business days (if not sooner), if this dispensary location is selected.  This location is served 

directly by or within a few minutes walking distance of several Septa bus routes (Routes R, 14, 19, 20, 

58, 59, 70 and 77) that run along Roosevelt Boulevard, Cottman Avenue as well as Bustleton and 

Castor Avenues, collectively.  In total, these routes serve approximately 51,000 commuters each 

weekday—in addition to another 200,000 riders that go through the nearby (2 miles away) Frankford 

Transportation Center (Septa Route Statistics 2016). 

 The immediate population within the 19149 zip code is approximately 48,483.  Adding in 

adjacent zip codes (19111, 19120, 19124, 19135, 19136 and 19152) increases the overall population 

by more than 293,000 (ZipAtlas.com).  Additional ZipAtlas.com data reveal that the overall household 

median incomes in this selected area range from a low of $28,574 (Zip Code-19124) to a high of 

$37,996 (Zip Code-19111).  The racial mix is primarily white with a majority of black residents found 

only in Zip Code-19120 (41%) compared with a low of approximately 3% African Americans in Zip 

Code-19135.  The overall Asian population ranges from ~1% (Zip Code-19135) to ~14% (Zip Code-

19120); similarly the Hispanic population in this selected area ranges from ~1% (Zip Code 19136) to a 

high of ~14% in Zip Code-19120.  Lastly, the poverty rates, in these zip codes, all exceed the 

Pennsylvania and national averages; the range extends from ~7.82% (Zip Code-19135) to ~21.05% (Zip 

Code-19124). 

 With respect to nearby medical clinics, crises centers and hospitals; this area is served by a 

large number of physician medical practices and associated institutions including, but not limited to, 

Nazareth Hospital, Aria-Jefferson Frankford Campus, Jeanes Hospital, Fox Chase Cancer Center, 

Cancer Treatment Centers of America at Eastern Regional Medical Center as well as Einstein Medical 

Center.  PROBE-THC includes physicians that have admitting privileges at some of these institutions in 

addition to maintaining relationships with the respective medical staffs.  Moreover, several Principals 

of PROBE-THC are experienced clinical researchers that have designed, conducted, managed and 

reported on clinical trials across a range of therapeutic indications that are considered as appropriate 

conditions for treatment with medical marijuana. 

 The proposed PROBE-THC Philly dispensary provides access to the subset of the tens of 
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thousands of individuals that live nearby, that would need to fill a prescription come to the dispensary 

via public transportation; or that can arrive by car (or via taxi, Lyft or Uber).  It also it is near to several 

medical institutions should the need for emergent care and/or other medical and counseling services 

be required.  This area also provides a range of retail shopping choices and would permit individuals 

to pick up their prescription and attend to other personal (shopping) needs too. 

 Lastly, PROBE-THC Philly will commit to hiring local individuals that reflect the demographic 

makeup of the local community to staff the dispensary.  This could include dispensary technicians as 

well as pharmacists, physician assistants or nurse practitioners that are required to be on-site.  

PROBE-THC Philly also will support local community organizations once the dispensary is fully 

operational and operating at a profit—by committing a percentage of sales to initiatives that will 

directly benefit the local community. 

 

Third Dispensary Location 

Facility Name: PROBE-THC DelCo 

Address: TBD – Near to the 69th Street Transportation Center 

City: Upper Darby State: PA Zip Code: 19082 

County: Delaware Municipality: Upper Darby 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

There are several suitable dispensary site locations that are within a quarter mile of the 69th 

Street Transportation Center in Upper Darby, PA; and PROBE-THC DelCo has worked with a real estate 

broker and identified two potential sites.  Further, we are prepared to execute a lease within 20 

business days (if not sooner), if this dispensary location is selected.  In addition to the surrounding 

population, more than 52,000 people pass through the 69th Street Transportation Center hub every 

day. 

 There is considerable diversity across the population within a few miles radius around the 69th 

Street Transportation Center that will support the PROBE-THC Delco dispensary.  The primary zip 

code, 19082 coupled with all of the adjacent zip codes (19026, 19083, 19096, 19139, 19143, 19150 

and 19151) reflects a population of nearly 300,000 (ZipAtlas.com).  A further review of relevant data 

from ZipAtlas.com reveals that household median incomes range from $21,329 (Zip Code-19139, 

Philadelphia) to $86,861 (Zip Code-19096, Wynnewood).  With respect to the racial diversity of this 

selected area, there exists a unique racial balance with three (3) zip codes home to primarily white 

majorities (>90% in 19026, 19083 and 19096); while three other zip codes have a similar majority of 

black residents (>90% in 19139, 19143 and 19150).  In addition, the two remaining zip codes, 19082 

(Upper Darby) and 19151 (Philadelphia) have white and black population percentages of 60%/21% 

and 23%/72%, respectively.  [There are very small Asian populations in the selected area, but the 

number of Asian families increases significantly in neighboring areas.]  Unfortunately, the 

unemployment rate in the lower income zip codes rises to nearly 16% (Zip Code-19139) and is above 

the state and national averages in all but three of the eight zip codes in this selected area.  Similarly, 

unemployment figures closely correlate with the family poverty rates across these zip codes; as all but 

three exceed the Pennsylvania and national averages. 
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 To serve the local and commuter populations, there are a number of medical clinics, crises 

centers and hospitals—in addition to physician practices.  This area is served by many hospitals such 

as Main Line HealthCare, Bryn Mawr Hospital, Delaware County Memorial Hospital and Lankenau 

Medical Center and the Philadelphia College of Osteopathic Medicine, among others.  It is noteworthy 

that among the PROBE-THC core team are physicians that have faculty appointments and that 

maintain longstanding relationships with medical staff at several of these institutions.  Moreover, 

several Principals of PROBE-THC are experienced clinical researchers that have designed, conducted, 

managed and reported on clinical trials across a range of therapeutic indications that are considered 

appropriate conditions for treatment with medical marijuana. 

 Thus, the PROBE-THC Delco dispensary will provide access to a targeted group of individuals 

(out of nearly four hundred thousand individuals in the immediate) that could utilize the dispensary 

by their own or via public transportation.  The proximity to multiple health care facilities will provide 

ready access to patients who need emergent care and/or other medical and counseling services. 

 Lastly, PROBE-THC DelCo will commit to hiring local individuals that reflect the makeup of the 

local community to staff the dispensary.  This could include dispensary technicians as well as 

pharmacists, physician assistants or nurse practitioners that are required to be on-site.  PROBE-THC 

Delco also promises to support local community organizations once the dispensary is fully operational 

and operating at a profit—by committing a percentage of sales to initiatives that will directly benefit 

the local community. 

 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  

 ☒ 
 Yes 

☐ 
 No 
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The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 

plan. 

PROBE-THC is fully committed to supporting diversity in our hiring, promotion and community 

outreach activities.  Firstly, a Principal, and President of PROBE-THC, XXX, is a first-generation Latino 

American, who fully appreciates the need to attract and retain a diverse group of employees who 

reflect the areas where our dispensaries would operate.  PROBE-THC also has two women Financial 

Backers, XXX and XXX, JD. 

 Our diversity plan is integral to our operating model.  We intend to hire and train individuals, 
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provide feedback. 

Develop needed communications to prescribing practitioners and 

complete final preparations needed be ready to open for business. 

~165 to 180 days of 

dispensary selection 

notification(s) 

 

IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

1. XXX, President: Mr. XXX is a Principal and will be responsible for the overall leadership of PROBE-

THC across all dispensary locations.  His sphere of responsibilities will range from overseeing the 

day-to-day operations of the organization such hiring (including adherence to the diversity plan), 

operational and financial management, supervision of all staff, assurance of required (and 

ongoing training), managing business relationships, etc.   

2. XXX, DO: Dr. XXX is a Principal and will serve as the Chief Medical Officer and be responsible for 

overseeing the day-to-day activities of the health care provider (HCP) staff across all dispensary 

locations.  These responsibilities will include assuring that all HCPs complete training described in 

Section 301(a)(6) of the ‘Act’.  Dr. XXX is well respected throughout the Commonwealth and has 

served as President of the Pennsylvania Osteopathic Medical Association, as well as the Family 

Physicians organization.  Moreover, Dr. XXX enjoys longstanding relationships across the medical 

community and has held assistant professorships at multiple medical schools and teaching 

hospitals in addition to serving as a Principal Investigator for numerous clinical trials.  Dr. XXX also 

will be responsible for overseeing interactions with both prescribers and other physicians to 

address any questions they may have about the PROBE-THC dispensaries or related prescribing 

questions.  Lastly, Dr. XXX will serve as an on-site physician, as required. 

3. XXX, DO: Dr. XXX is a Principal and will support the oversight and management of HCP staff and 

will serve as an on-site physician, as required.  Dr. XXX has been a sub-investigator for many 

clinical trials developing new therapies for many disorders including several that are covered by 

the ‘Act.’   Further, he recently ended his tenure as Medical Director at a local community 

teaching hospital.  

4. XXX, JD: Mr. XXX is a licensed attorney–with bar privileges in the Commonwealth of Pennsylvania 

and corresponding federal courts—will be a key employee and serve as General Counsel for 

PROBE-THC.  His practice is focused on real estate and corporate law with local, state and national 

businesses and banking institutions as clients.  In addition to being PROBE-THC’s lead attorney 

supporting the ongoing operations of the company, Mr. XXX also will be the Chairman of the 
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Compliance Committee.  As Chairman,  he will be responsible for independently overseeing and 

assuring that PROBE-THC dispensaries are fully compliant with state and federal laws including 

the regulations outlined in the ‘Act’ as well as PROBE-THC SOPs.  

5. Healthcare Providers –all employed, licensed nurse practitioners, pharmacists, physician 

assistants or physicians that provide on-site services on behalf of PROBE-THC will undergo the 

required training outlined in §§ 301(a)(6) and (7) of the ‘Act’ in addition to other training 

requirements, including PROBE-THC SOPs and other training made available by the company 

and/or industry associations.  The primary duties of the on-site HCPs will be to oversee all 

acquisition, preparation and dispensing of medical marijuana as well as addressing patient/client 

questions and concerns, verifying prescriptions, interacting with prescribers and handling other 

clinical duties that may arise. 

6. Dispensary Technicians-will run the day-to-day operations of each dispensary location.  All 

dispensary technicians will undergo required training as described in Section 301(a)(7), in addition 

to standard operating procedures, put in place by PROBE-THC and other training made available 

by the company and/or industry associations.   Further, over time, one (or two) technicians from 

each dispensary will be promoted to manager and/or assistant manager roles based on their: (a) 

performance with patients/clients; (b) demonstrated knowledge of all regulations and operating 

procedures; and (c) their overall interactions with colleagues.  As managers, they will take on 

additional duties and will be supported with additional mentoring by the PROBE-THC leadership 

team.  

7. Financial Backers including XXX, XXX and XXX will contribute as managerial advisors by identifying 

issues and needs within their respective areas of expertise.  [If needed, Ms. XXX will help PROBE-

THC institute an internal transportation model if other alternatives (described elsewhere) cannot 

be utilized.] 

8. Accountant – an accountant will be hired who possesses an appropriate level of knowledge and 

experience to oversee all necessary financial and managerial accounting responsibilities, including 

handling of all tax reporting and other related fiduciary duties for PROBE-THC. 

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. SSS, a Principal, is an experienced executive leader.  By way of background, he has helped to build 

new organizations as well as serve on the management team of large, global, organizations.  His 

life sciences experience includes helping to design, implement, manage and conduct clinical trials 

evaluating new drugs, biologics and devices in addition to building niche patient engagement, site 

management (SMO) companies.  For example, Mr. XXX has been on the founding team of four 

SMOs.  Moreover, his experience is complemented by extensive sales, technology, product 

development, regulatory, outsourcing and procurement, in addition to management consulting, 

expertise.  Mr. XXX also is a respected thought-leader in the clinical development arena and 

frequently is an invited speaker at industry meetings.  In fact, along with his co-authors, they were 
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selected by the Drug Information Association as the “Therapeutic Innovation & Regulatory 

Science” journal’s 2016 Authors-of-the-Year.   

2. XXX, a Principal, is a licensed, board-certified, family practice physician currently working in the 

Temple University Health System.  In addition to his expertise, Dr. XXX also served as a past 

President of POMA and of the POFPS and is a Fellow of the American Osteopathic Association.  

Dr. XXX holds teaching positions at several institutions.  Further, he possesses considerable 

clinical research experience serving as a Principal Investigator on dozens of trials evaluating new 

treatments for a variety of disorders including several indications deemed treatable with medical 

marijuana under the auspices of the ‘Act’. 

3. XXX, DO, a Principal, is a licensed, board-certified, internist.  Dr. XXX is a hospitalist and is on staff 

at Jeanes Hospital and most recently was Medical Director at Einstein Medical Center, Elkins Park.  

Dr. XXX possesses experience serving as both a Principal and Sub-Investigator on numerous 

clinical trials evaluating new treatments for a range of therapeutic indications including several 

conditions defined as treatable with medical marijuana under the guidelines of the ‘Act’. 

4. SSS, an employee, is a licensed attorney with bar privileges in Pennsylvania (and New Jersey and 

corresponding federal courts.  Mr. XXX corporate law practice focuses on real estate development 

(and related transactions) and he is engaged on retainer as outside counsel for several leading 

Philadelphia area and national business concerns in addition to his General Counsel role at 

PROBE-THC. 

5. Health Care Providers – all health care providers (HCPs) to be hired by PROBE-THC will have all 

necessary PA licensing and no evidence of being investigated or precluded from practicing for any 

reason.  In addition, PROBE-THC will interview and hire qualified, local community, candidates.  

Potential HCP hires will undergo reference checks to ensure that these individuals are highly 

regarded by their peers, including other HCPs that they have worked with in prior roles.  All HCPs 

will complete all training required by the Pennsylvania Medical Marijuana Act – 2016 Act 16 as 

described in §§ 301(a)(6) and (7) along with additional, mandated, PROBE-THC required training.  

HCPs will be hired on a contingent basis and will need to demonstrate competency and 

understanding of all regulations and other internal operating procedures, respectively, to become 

employees in good standing.    

6. Dispensary Technicians –Qualified candidates from the local community will be recruited and 

hired by PROBE-THC after being interviewed and undergoing background and reference checks, 

demonstrating knowledge and understanding of all required training and regulations described in 

the Pennsylvania Medical Marijuana Act – 2016 Act 16 as outlined in Section 301(a)(7), in addition 

to other, PROBE-THC SOPs.  Like other employees, dispensary technicians will be hired on a 

contingent basis and will need to demonstrate competency and understanding of the regulations 

and other internal operating procedures, respectively, to become employees in good standing.    

7. The Accountant to be hired will be an individual with suitable experience overseeing financial and 

other fiduciary duties of highly regulated businesses, ideally, similar to PROBE-THC.  [Potential 

candidates are being recruited.]   
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8. Transportation Delivery Personnel – if PROBE-THC needs to build an internal transportation 

operation, transportation delivery employees will be evaluated by one of our Financial Backers, 

XXX.  Ms. XXX’s current firm has strong logistics and supply chain expertise that will be brought to 

bear on behalf of PROBE-THC (if other transportation operations alternatives do not materialize).  

All delivery personnel be hired on a contigent basis while they take all training and go on to 

demonstrate understanding of all relevant regulations described in the Pennsylvania Medical 

Marijuana Act – 2016 Act 16 as outlined in Section 301(a)(7), in addition to other, PROBE-THC 

SOPs before becoming employees in good standing.  

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. All Principals including XXX, XXX, Drs. XXX and XXX and the Accountant (to be hired) will be 

required to complete the two-hour training that will be developed by the Pennsylvania 

Department of Health as denoted in Pennsylvania Medical Marijuana Act – 2016 Act 16, Section 

301(a)(7) and demonstrate understanding of the regulations and content. 

2. All dispensary technicians hired by PROBE-THC will be required to complete the two-hour training 

program developed by the Pennsylvania Department of Health as denoted in Pennsylvania 

Medical Marijuana Act – 2016 Act 16, Section 301(a)(7).  The state mandated training will be 

completed and all employees will be paid to take this course.   The completion of the mandated 

two-hour course along with other internal training required by PROBE-THC will be part of the 

contigent hiring process.  All dispensary technicians will be required to demonstrate an 

understanding of relevant regulations, internal SOPs and other information. 

3. All PROBE-THC HCPs also will be required to complete the two-hour training program developed 

by the Pennsylvania Department of Health as denoted in Pennsylvania Medical Marijuana Act – 

2016 Act 16, Section 301(a)(7)—[in addition to the four-hour training program noted in Section 

301(a)(6)].  HCP employees will be paid to take this course.   The completion of the state 

mandated two and four-hour long courses along with other internal training required by PROBE-

THC will be part of the contigent hiring process.  All HCPs will be required to demonstrate an 

understanding of relevant regulations, internal SOPs and other information. 

4. Any transportation delivery personnel hired by PROBE-THC will be required to complete the two-

hour training program developed by the Pennsylvania Department of Health as denoted in 

Pennsylvania Medical Marijuana Act – 2016 Act 16, Section 301(a)(7).  The state mandated 

training will be completed and all employees will be paid to take this course.   The completion of 

the mandated two-hour course along with other internal training required by PROBE-THC will be 

part of the contigent hiring process.  All transportation delivery personnel will be required to 

demonstrate an understanding of relevant regulations, internal SOPs and other information. 

5.   
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the vehicle contains medical marijuana. 

 Each delivery team member shall have access to a secure form of communication 

with the dispensary, such as a cellular telephone, at all times that the vehicle 

contains medical marijuana. 

☒ ☐ 

 Upon demand, each delivery team member shall produce an identification badge 

or card to the Department or its authorized agents, law enforcement or other 

Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 Each delivery team member will have a valid driver’s license. ☒ ☐ 

 While on duty, a delivery team member will not wear any clothing or symbols 

that may indicate ownership or possession of medical marijuana. 

☒ ☐ 

 Medical marijuana stored inside the transport vehicle may not be visible from the 

outside of the transport vehicle. 

☒ ☐ 

 A delivery team shall proceed in a transport vehicle from the dispensary, where 

the medical marijuana is loaded, directly to the medical marijuana organization, 

where the medical marijuana is unloaded, without unnecessary delays. 

Notwithstanding the foregoing, a transport vehicle may make stops at multiple 

facilities, as appropriate, to deliver medical marijuana. 

☒ ☐ 

 Any vehicle accidents, diversions, losses, or other reportable events that occur 

during transport of medical marijuana must be immediately reported to the 

Department either through a designated phone line established by the 

Department or by electronic communication with the Department in a manner 

prescribed by the Department. 

☒ ☐ 

 The Department shall be notified daily of the dispensary’s delivery schedule, 

including routes and delivery times, either through a designated phone line 

established by the Department or by electronic communication with the 

Department in a manner prescribed by the Department. 

☒ ☐ 

 A transport vehicle is subject to inspection by the Department or its authorized 

agents, law enforcement or other Federal, State or local government officials if 

necessary to perform the government officials’ functions and duties. 

☒ ☐ 

 A transport vehicle may be stopped and inspected along its delivery route or at 

any medical marijuana organization. 

☒ ☐ 

 If a third-party contractor is used, the contractor must comply with all the 

transportation requirements listed in the Act and regulations. 

☒ ☐ 
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 The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

WE NEED TO REVIEW WHAT IS NEEDED FOR THIS SECTION; DOES IT MOSTLY PERTAIN TO THE 

GROWER/PROCESSOR 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS: 

 

DOH Redacted
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 Medical marijuana dispensed to a patient or caregiver. ☒ ☐ 

 Damaged, defective, expired, or contaminated medical marijuana awaiting return 

to a grower/processor or awaiting disposal. 

☒ ☐ 

 Inventory controls and procedures will be established for the conducting of 

monthly inventory reviews and annual comprehensive inventories of medical 

marijuana at the facility. 

☒ ☐ 

 The written or electronic record will include the date of the inventory, a summary 

of the inventory findings, and the employee identification numbers and titles or 

positions of the individuals who conducted the inventory. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA PRODUCTS 

AND THE MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM YOU TO THE ORIGINATING 

GROWER/PROCESSOR: 

DOH Redacted
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DOH Redacted
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Section 16 – Sanitation and Safety 

A. PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT EACH 

PROPOSED FACILITY LISTED IN THE PERMIT APPLICATION. THESE MEASURES SHOULD COVER, BUT ARE NOT BE LIMITED 

TO, THE FOLLOWING: A WRITTEN PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, 

MEDICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS, AND HAND-WASHING FACILITIES. 

 

Sanitation and safety measures for PROBE-THC dispensaries will start with temperature (and 

humidity) sensors in the secure, limited access, storage area, to monitor excursions that might impact 

the shelf life, potency or integrity of the medical marijuana product stored in two-person key, storage 

cabinets (already described).  More globally, on a daily basis, the storage area, the employee break 

room and the patient/client area of the dispensaries will be examined and cleaned. 

On a routine basis, a contracted pest control company will inspect the internal and external 

environment of the dispensary and provide necessary preventive (or remediation) chemical or other 

pest control applications or devices to preclude the infiltration of rodents, insects and other 

environmental pests.  The pest control company representative will be required to sign in and 

perform his/her duties only during a time period when the dispensary is not open for business with 

patients/clients.  During the time any representative of the pest control company is inside the 

dispensary, the person will be accompanied by an employee at all times and their activities captured 

on the video surveillance cameras located inside and outside the dispensary.  When the pest control 

company completes their internal work, they will be asked to sign out and complete any activities 

outside the dispensary.  All outside activity that can be visualized, will be monitored in real time, via 

the video surveillance system.  [No chemical applications will be applied that could linger and 

adversely impact the product (or PROBE-THC employees) will be utilzed.] 

With regard to product handling and preparation, all employees will be required to wear latex 

gloves, hair nets and masks when handling product to prepare it for dispensing.  At no time will any 

employee be permitted to handle product without their hands and face (and hair being covered).  At 

no time will an employee be permitted to reuse gloves—once used, they are to be discarded.  A hand 

wash station will be in the storage area.  Employees will be trained and reminded to constantly wash 

their hands and avoid any contact with any surface, container, etc. until they have put on their gloves. 

With regard to cleaning, in the storage room area, all work tables equipment and the floor are 

to be wiped down, swept and cleaned daily with appropriate cleaning agents, respectively.  All non-

medical waste is to be properly segregated and readied for disposal.  Any medical marijuana product 

waste materials will be properly inventoried, then bundled and stored in a separate cabinet to be 

readied for pickup.   

For the patient/client area, each day the floor will be swept and vacuumed, and all counter 

surfaces and equipment wiped down and cleaned with appropriate cleaning agents.  Employees will 

be assigned responsibility to clean the storage area and the patient/client area and sign off confirming 

that the cleaning requirements for each area outlined in the SOPs were satisfied.   

Finally, there will be an employee break room area that will have a separate, internal, 

entrance.  Like other areas within the interior of the dispensary, it too will have a video surveillance 

monitor.  The break room will have a sink, and a small refrigerator along with a table and chairs.  The 
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break room also will house the employee bathroom.  [The bathroom only will be used by employees; 

it is not to be used by patients/clients as it would require that they move into the secured, employee 

area.]  Each day employees will be assigned responsibility to wipe down the sink, the table and the 

 

 

 

 

 

 

  

 

Section 17 – Recordkeeping 

A. PLEASE PROVIDE A SUMMARY OF YOUR RECORDKEEPING PLAN AT EACH PROPOSED FACILITY LISTED IN THE PERMIT 

APPLICATION. THIS PLAN SHOULD COVER, BUT IS NOT LIMITED TO, RECORDS OF INVENTORY AND ALL DISPENSING 

TRANSACTIONS: 

 

 In addition, PROBE-THC will be prepared to provide any and all reports required by the 

Pennsylvania Department of Health (described in Sections 701(d) and 1102 of the ‘Act’, respectively) 

such as the amounts of medical marijuana purchased by the dispensaries, the costs paid for the 

medical marijuana, the total amounts and dollar value of the product sold in each three-month 

period, etc. 

 

 

DOH Redacted

DOH Redacted
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Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 23 – COMMUNITY IMPACT 
PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 

PROBE-TCH intends to interact with and become a productive addition to the communities we 

serve.  First, as noted previously, we will staff each dispensary with local residents that reflect the 

demographic, socioeconomic and ethnicity of the local communities, including those individuals that 

also have served our country. 

Second, PROBE-THC will devote a percentage of sales (not profits) to supporting local 

community organizations once each dispensary becomes profitable.  In addition, we also will identify 

other community organizations that could benefit from one-time donations as well as volunteer time 

from our staff, including advisory support from our Principals, several who have served on non-profit 

boards in the recent past.  Further, our employees will be encouraged to participate in up to 40 hours 

of company paid, local community volunteer service. 

Third, the President and Chief Medical Officer and another physician Principal all are 

experienced clinical trialists, as are other Financial Backers.  PROBE-THC is poised to help support the 

conduct of research studies examining medical marijuana, in general, as well as specific usage 

indications.  In addition, we will work with local providers, hospitals and community organizations to 

sponsor and to participate in learning sessions that will provide information to the community on how 

to better care for oneself and one’s family and to address specific disorders including those not treated 

by medical marijuana, as defined in the ‘Act’. 

 























































 

Owners of the Corporation 
 
 

The current stock ownership information described in Section 21 – Ownership, 
Section A for PROBE, Inc d/b/a PROBE-THC is accurate.  However, if PROBE-THC is 

fortunate to be awarded one, two or three dispensaries, then the ownership 
percentages will change and additional individuals, i.e., the Financial Backers 
including XXX, XXX and XXX also will take ownership stakes in the company. 

 
The anticipated stock ownership percentages will be as follows, subject to some 

refinement after the PA Department of Health: 
 

Respectfully, 
 

 
 

XXX 
President 
PROBE-THC 

DOH Redacted




