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Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana regions 

listed below. A separate application must be submitted for each primary dispensary location sought by 

the applicant. Please see the Medical Marijuana Organization Permit Application Instructions for a table 

of the counties within each medical marijuana region and the counties in which you are eligible to locate 

your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a dispensary permit: 

☐ Northwest       ☐ Northcentral     ☐ Northeast 

☐ Southwest      ☒ Southcentral     ☐ Southeast 

 

County 1 (Primary Dispensary Location): Dauphin 

County 2 (if applicable):     

County 3 (if applicable):     
 

 

Department of Health Use Only 

#  Received 
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Medical Marijuana Dispensary Permit Application 

Part A ‐ Applicant Identification and Dispensary Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A DISPENSARY PERMIT, THE PRIMARY DISPENSARY LOCATION, ALONG WITH ANY SECOND OR 

THIRD DISPENSARY LOCATIONS THAT ARE BEING SOUGHT UNDER THE APPLICATION. 

 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Keystone Compassionate Dispensary, LLC 

Other trade names and DBA (doing business as) names: 
 

 

 

     

     

 

 

☒Primary Contact, or ☐Registered Agent for this Application 

Name: Jeffrey H. Johnson 

Address:    

City:    State:     Zip Code:   

Phone:      Fax:    Email:   

 

Section 2 – Dispensary Information 
THE APPLICANT IS REQUIRED TO PROVIDE A PRIMARY DISPENSARY LOCATION. THE APPLICANT MAY INCLUDE A SECOND OR 

THIRD LOCATION UNDER THIS APPLICATION. A SECOND OR THIRD DISPENSARY MAY BE ADDED TO A DISPENSARY PERMIT AT A 

LATER DATE THROUGH THE FILING OF AN APPLICATION FOR ADDITIONAL DISPENSARY LOCATIONS. 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana dispensary permit 
application, and any proposed location for a dispensary. 

☒ 
Yes 

☐ 
No 

 

 

Primary Dispensary Location (please indicate dispensary name as you would like it to appear on the 

dispensary permit) 

Facility Name:  Keystone Compassionate Dispensary, LLC 

Address:  40 North 2nd Street 

DOH RED
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City:  Highspire    State: PA  Zip Code:  17034 

County:  Dauphin  Municipality:  Borough of Highspire 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 
 

Keystone Compassionate Dispensary is located at 40 North 2nd Street in Highspire Borough, 
Pennsylvania. Highspire is located in southern Dauphin County and is part of the Harrisburg-
Carlisle Metropolitan Area.  The borough has a total land area of 0.74 square miles and a 
population of roughly 2,300 persons.  Highspire is easily accessed by Interstate 76 
(Pennsylvania Turnpike) via the Exit 247/Harrisburg East interchange.  The turnpike 
interchange is located approximately 0.7 miles from the dispensary and provides easy 
east/west access to the dispensary from Carlisle and beyond as well as from 
Philadelphia.  Traffic volume at this exit has a daily average range from 28,000 to 33,000 
vehicles bringing annual traffic volume to approximately 10 million vehicles per year.   
 
Interstate 83 provides north/south access to the dispensary from as far away as York and upper 
Dauphin County.  Interstate 83 exits 43, 44A, and 44B each provide access to the dispensary 
and are located between six and seven miles from the dispensary. This stretch of Interstate 83 
has an average traffic volume of approximately 103,000 vehicles per day bringing annual 
traffic volume to approximately 35 million vehicles. 
 
Finally, Interstate 283 also provides north/south access to the dispensary from Lancaster and  
Harrisburg.  Exit 1 of Interstate 283 provides access to the dispensary and is located 
approximately 1.2 miles from the dispensary.  Average traffic volume at Exit 1 is 
approximately 50,000 vehicles per day bringing annual traffic volume to approximately 18 
million vehicles. 
 
Other Passenger Vehicle Inventory and Traffic Data: 
         
Keystone Compassionate Dispensary is located on PA-230 (a/k/a North 2nd St.) in Highspire. 
According to PennDOT traffic counts, this state road has average daily traffic volume of 9,500 
vehicles. The dispensary is located less than 500 feet from Eisenhower Boulevard, an 
alternative road to Interstate 283. Eisenhower Boulevard acts as a main artery between 
Highspire Borough and the City of Harrisburg.  According to PennDOT traffic counts, 
Eisenhower Boulevard has an average daily traffic volume of 10,000 vehicles. 
 
Public Transit Service Data: 
 
Keystone Compassionate Dispensary is  serviced by Capital Area Transit (CAT) Bus Route 7 
(Downtown Harrisburg, Capitol Complex, Riverfront Office Complex Steelton, Highspire, 
Middletown, Penn State Middletown, HIA).  The CAT Bus stop is located at Broad and 2nd 
Streets in Highspire, which is approximately 0.3 miles (5-minute walk) from the 
dispensary.  Outbound CAT Route 7 (from Downtown Harrisburg) provides for 20 stops each 
weekday from 5:19 a.m. to 7:34 p.m. and  6 stops each Saturday from 7:15 a.m. to 5:15 
p.m.  Inbound CAT Route 7 (to Downtown Harrisburg) provides for 21 stops each weekday 
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from 5:49 a.m. to 8:32 p.m. and 6 stops each Saturday from 8:22 a.m. to 6:22 p.m.  CAT 
Route 7 serves on average 661 passengers per weekday and between 325,000 and 350,000 
passengers per year and ranks as the fourth most travelled CAT Route out of 43 CAT Routes. 
CAT Route 7 serves between 28,000 and 30,000 senior citizens each year. 
 
Rail Service Data: 
 
In addition to accessibility by passenger vehicle and bus service, Keystone Compassionate 
Dispensary is easily accessed by Amtrak’s “Keystone Route” which provides passenger rail 
service to Harrisburg from Philadelphia. Amtrak’s Keystone Route includes rail service 
between Harrisburg and Middletown, Elizabethtown, Mount Joy and Lancaster. Amtrak’s 
Middletown train station is located only 3.9 miles from the dispensary.  
 
Other Data Elements: 
         

 Keystone Compassionate Dispensary is located approximately 4.4 miles from 
Harrisburg International Airport. 

 There are approximately eight taxi cab companies that service the Borough of 
Highspire. 

 Keystone Compassionate Dispensary is situated on BicyclePA Route J-1 stretching 
from Harrisburg to Lancaster. 

 

Second Dispensary Location 

Facility Name: N/A 

Address:   N/A 

City: N/A  State: PA  Zip Code: N/A 

County: N/A  Municipality: N/A 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 
 

N/A 

 

Third Dispensary Location 

Facility Name: N/A 

Address: N/A 

City: N/A  State: PA  Zip Code: N/A 

County: N/A  Municipality: N/A 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 
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N/A 

 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD‐PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY‐OWNED BUSINESS, AND WOMEN‐OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE‐DISABLED VETERAN‐OWNED SMALL BUSINESS OR VETERAN‐OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

 ☒ 
 Yes 

☐ 
 No 

 

DIVERSITY PLAN 
 
IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 
EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED EQUALITY 

OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 
 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity‐oriented outreach or events the Medical Marijuana Organization will 
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conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues that 

will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment to 

diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service‐disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 

plan. 

INTRODUCTION: 
 
Mission Statement: 
 
Keystone Compassionate Dispensary, LLC. (“Keystone”) is devoted to building and maintaining 
a diverse and inclusive workforce and is committed to equal opportunity employment and diverse 
participation throughout the organization. This commitment to equal opportunity and diversity 
also applies to our vendors, suppliers and contractors. The path to achievement of our mission is 
fourfold: 
 
(1) We acknowledge the inherent social and economic value of organizational diversity and 
consistently promote this culture throughout all levels of the Company;   (2) Our goal is for the 
Company's labor force and vendor/supplier relationships to reflect the diversity of the 
communities we serve;  (3) We will therefore provide equal opportunity and access across 
diverse groups; (4) We will take affirmative action to reach out to diverse groups and segments 
of the population, to actively identify, attract, and engage diverse employees, vendors, suppliers 
and independent contractors; (5) And finally, we will create an atmosphere and corporate 
culture that reflects and celebrates diversity and rewards our success in this mission. 
 
The above Mission Statement will be prominently posted throughout our dispensary in order to 
communicate our diversity and inclusion mission to our employees, our business partners, our 
clients, and our community. 
 
Prioritizing Diversity: 
 
Diversity is a social issue, but it is also a market-based issue and our market is diverse and 
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multicultural. We will communicate this ideology to senior management and throughout our 
organization.  Academic studies have shown that socially diverse groups are more innovative 
than their homogeneous counterparts. When people from different backgrounds, genders, and 
races come together to solve problems, they bring with them different information, opinions, and 
perspectives. This mix of perspectives enhances creativity, lends itself to a fuller understanding 
of market issues, and leads to more fresh ideas and spontaneous breakthroughs.  
 
A 2015 study performed by the management consulting firm, McKinsey and Company, 
concluded more diverse companies are more likely to have financial returns above national 
industry medians. In their 2015 report, Diversity Matters, McKinsey and Company examined 
proprietary data sets for 366 public companies across a range of industries in Canada, Latin 
America, the United Kingdom, and the United States. In this research, they looked at metrics 
such as financial results and the composition of top management and boards. Their findings are 
as follows:   

    Companies in the top quartile for racial and ethnic diversity are 35 percent more likely 
to have financial returns above their respective national industry medians 

    Companies in the top quartile for gender diversity are 15 percent more likely to have 
financial returns above their respective national industry medians 

    Companies in the bottom quartile both for gender and for ethnicity and race are 
statistically less likely to achieve above-average financial returns than the average 
companies in the data set (that is, bottom-quartile companies are lagging rather than 
merely not leading) 

     In the United States, there is a linear relationship between racial and ethnic diversity 
and better financial performance: for every 10 percent increase in racial and ethnic 
diversity on the senior-executive team, earnings before interest and taxes (EBIT) rise 
0.8 percent 

    Racial and ethnic diversity has a stronger impact on financial performance in the United 
States than gender diversity, perhaps because earlier efforts to increase women’s 
representation in the top levels of business have already yielded positive results 

    In the United Kingdom, greater gender diversity on the senior-executive team 
corresponded to the highest performance uplift in our data set: for every 10 percent 
increase in gender diversity, EBIT rose by 3.5 percent 

    The unequal performance of companies in the same industry and the same country 
implies that diversity is a competitive differentiator shifting market share toward more 
diverse companies 
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disability prevents performance of the work involved.  This Affirmative Action Plan reflects the 
our commitment to ensure equal opportunity throughout the organization for all applicants and 
employees and to identify and remove any barriers to equal employment.  A diversified 
workforce is built on Equal Employment Opportunity and Affirmative Action.  Keystone’s 
Affirmative Action Program is designed to break down barriers to equal opportunity in 
employment, both visible and invisible, and to level the playing field so that all diverse persons 
are fairly represented in the Company.   
 
Keystone’s Affirmative Action Program will focus on achieving the following goals: 
 

 Recruit, hire, train and promote for all jobs without regard to race, color, religion, 
gender, age, disability or national origin. 

 Base all employment decisions on the goal of furthering equal employment 
opportunity within the organization. 

 Ensure that no person intimidates, threatens, coerces or discriminates against any 
employee. 

 Ensure that the workplace is free from harassment based on an individual’s race, 
color, religion, gender, age, disability, or national origin.  

 Perform periodic reviews of hiring, promotion, termination, job classifications, 
management and supervisory practices, work assignments, training, upward 
mobility programs, and other terms and conditions of employment as necessary to 
ensure adherence to the goals of the Diversity Plan. 

 Ensure the Company’s Diversity Plan and Affirmative Action Policy is explained 
to all new hires and prominently posted in multiple areas of the facility. 

 Assist the purchasing department in creating participation opportunities for 
diverse groups in the supply of goods and services to the facility. 

 Assist the purchasing department in the development of a diverse vendor and 
supplier database in order to better ensure participation by racial minorities, 
women, disabled persons, veterans, and other disadvantaged business entities.  

 Establish recruitment efforts to maintain the flow of diverse employees. 

 Encourage diverse individuals to apply for employment and encourage the referral 
of diverse individuals for employment. 

 
Employee Recruitment: 
 
Keystone has determined that the reasonable recruitment area for positions in all job categories is 
the greater Harrisburg area.  This area has a large population of qualified diverse individuals.  If 
necessary to meet our diversity recruitment goals, we will consider expanding our recruitment 
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area. Our Diversity Team will conduct research regarding the distinctive characteristics and 
trends that are unique to our community.  We will thoroughly examine a variety of data points 
including, but not limited to, economic, demographic, ethnographic, psychographic, and cultural 
to help us determine the most productive approach to achieve our diversity goals.   
 
A combination of data analysis and outreach programs will help us develop a diversity and 
inclusion strategy that focuses on the following areas:  
 
Microtargeting: We will advertise employment opportunities in news media outlets that serve 
diverse communities such as publications that reach Hispanic, Asian or African American 
communities, veterans, females, and disabled persons.     
 
Website & Social Media: Keystone’s corporate website will feature an area dedicated to our 
diversity and inclusion objectives.  Prospective employees will be able to access that area and 
review our Diversity Plan.  Our website will be utilized as a job recruitment source for 
operational positions within the organization.   An ongoing social media campaign will help us 
digitally interact with the community and engage in discussions about our company. Part of our 
digital strategy will include periodic announcements about our diversity objectives supported by 
digital imagery.  For example, any partnership with a community action partner will be 
announced on the website and on social media.  We may also announce new hires when 
appropriate.    
 
Public Relations: The themes associated with diversity and inclusion will be part of Keystone’s 
overall Public Relations strategy.  When appropriate, we will draft and send press releases 
regarding diversity to local media and make our Senior Management Team available for 
interviews and discussions on matters regarding diversity.  We will also profile and feature on 
our website and in press releases our female, racial minority, veteran, and disabled, employees 
when appropriate.   
 
Academic Partnerships: Keystone will partner with local area high schools and colleges to 
provide internships and work/study opportunities for students. We will establish recruitment 
efforts at schools to reach diverse persons.  
 
Employment Branding and Advertising: Keystone will continually incorporate Equal 
Employment Opportunity, Affirmative Action and Diversity statements and initiatives into all of 
our Human Resources recruitment campaigns. We will host and participate in a variety of 
diversity job fairs. If regulations permit, our marketing efforts will include diverse imagery in 
our advertisements, collateral, and overall brand messaging. Employment candidates who visit 
our company website to locate employment opportunities will find a section outlining our 
commitment to diversity and inclusion.  
 
Sponsorships: Keystone will seek to host and participate in sponsorships, special events and 
activities in the community that will provide us with access to diverse populations. 
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Hiring Process: Keystone’s goal is to ensure diversity and inclusion in our hiring decisions. We 
will engage a diverse group of skilled interviewers to help us in our candidate selections. 
Candidates for employment will be interviewed by more than one manager to allow for a more 
balanced assessment of their employment potential.  Our executive team will be extremely 
involved in our strategy and the development and execution of our Diversity Plan.  Our human 
resources team will work hard to ensure our workforce reflects the diversity of the community in 
which we operate. 
 
Human Resources/Diversity Team:  Keystone’s Human Resources Department, in 
collaboration with the Diversity Team, will review and implement on a regular basis additional 
ways to improve the pool of diverse job candidates for all positions.   We will take appropriate 
measures to identify and coordinate recruitment efforts with employment sources serving diverse 
groups. We will establish and maintain positive relationships with community organizations and 
visit them on a regular basis to present employment opportunities within the Company, conduct 
pre-screening interviews on-site for their members, participate in mock interview sessions with 
their members, and host job fairs. 
 
Employee Selection and Orientation 
 
Any Keystone employee responsible for job recruitment and candidate selection will receive 
extensive training in non-discriminatory interviewing and hiring practices. We will evaluate our 
selection process on a regular basis to ensure freedom from bias.  We will encourage diverse 
individuals to apply for positions with the Company and select the most appropriate for 
employment. Our Diversity Team will provide supplemental orientation training. Materials will 
be distributed among our community outreach partners, sponsored events and other Diversity 
and Inclusion programs.  Our goal is to create a diverse group of applicants to choose from and 
to offer opportunity in areas where there may be a greater number of candidates seeking 
employment. Our Diversity Team will conduct diversity and inclusion orientation workshops. 
Our New Hire Orientation program will provide new hires with innovative yet simple content 
and strong links to organizational strategies and programs. Newly hired employees will begin 
their employment with us knowledgeable and excited about working for the Company. Upon 
completion of orientation, new hires will be able to describe and discuss our organizational 
culture and standards and have knowledge, and understanding, and an ability to demonstrate 
sensitivity to behaviors related to diversity and inclusion. 
 
We will provide on-the-job training support for employees to acquire the necessary skills to 
perform their jobs. Additionally, the Company will create a Tuition Assistance Program that 
employees may use to help defray the cost of educational and training opportunities at outside 
institutions that will improve their job skills and performance.  
 
We will review compensation on a regular basis to determine apparent disparities among diverse 
employees and the work force.  Where the disparities cannot be justified in terms of 
performance, length of service, etc., corrective action will be taken.   
It is our policy to provide a positive and inclusive work environment which values individual 
differences and enables every team member to contribute and develop to the level of his or her 
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potential. Accordingly, we will ensure that: 
 

 Team Members recognize and understand the VALUE of diversity in the organization. 

 Team Members are respectful in towards other Team Members. 

 Company policies, procedures and systems will support and encourage diversity. 

 An environment is created in which each Team Member can enhance his/her individual 
skills, abilities and expertise. 

 Each Team Member will recognize, respect and positively respond to the diversity of 
their fellow Team Members, as well as vendors and contractors.  

It is our belief that valuing and celebrating diversity will result in respected and creative Team 
Members and a high level of Team Member satisfaction. We will ensure that all employment 
literature is clear and understandable including: 
 

 Online information available on our website. 

 Any collateral including written tests that may be used. 

 Post hire paperwork. 

 Employee Handbooks. 

 401 K and other Employee Benefit Information. 

 Medical Health Information. 

 Newsletters and company-wide communications. 

3.    INTERNAL DIVERSITY GOALS 

Goals 
Keystone Compassionate Dispensary’s diversity goals are to support and foster diversity and 
equal opportunity in all aspects of employment, as well as the procurement and contracting 
process. Our Diversity Plan will ensure that Keystone’s business policies and practices promote 
and maintain diversity in all aspects of our operations. Our diversity initiatives are applicable to 
our practices and policies on recruitment and selection; compensation and benefits; professional 
development and training; promotions; transfers; social and recreational programs; layoffs and 
terminations. We will make good faith efforts to meet the diversity goals outlined within the 
diversity plan.   
 
Keystone will hire a Human Resources Manager to be responsible for planning and 
implementing our Affirmative Action program as well as for day-to-day monitoring of 
affirmative action related decisions and activities.  All personnel who are responsible for 
recruiting, interviewing, hiring and/or promoting are charged to support this program and will be 
trained accordingly.  
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Keystone will strictly adhere to all state and federal laws relating to equal employment 
opportunities and affirmative action.  We will continue to work cooperatively with government 
and community organizations to take affirmative action to ensure equal employment and 
advancement opportunities for all. 
Keystone’s goal is to attract, develop and retain the best and brightest workforce from varied 
backgrounds and ethnicities.  This requires the company to have a culture of inclusion where all 
individuals feel respected, are treated fairly, and are provided an opportunity to excel within the 
organization.  To achieve this goal, Keystone will ensure that all employees treat each other with 
respect and embrace differences and opinions.  
Our diversity encompasses differences in ethnicity, language, age, sexual orientation, religion, 
physical ability, gender, and political beliefs.  We believe that the wide array of perspectives 
resulting from such diversity promotes innovation and business success.  
All Keystone employees will undergo annual diversity training to raise awareness about issues 
surrounding diversity and develop diversity management skills.  All employees have a 
responsibility to treat each other with dignity and respect at all times and are expected to exhibit 
behavior that reflects inclusion during work hours and at all company sponsored events.  
 
Strategy 

It will be Keystone’s policy not to discriminate against any employee or job candidate based on 
age, race, religion, color, handicap, gender, physical or mental condition, sexual orientation or 
national origin.  This policy shall include, but not be limited to recruitment and employment, 
promotion, demotion, transfer, compensation, selection for training, layoff and 
termination.  Keystone further commits to take affirmative action to ensure equal employment 
opportunities for all persons. 
 
Diversity Team 
Keystone’s Diversity Committee will be comprised of the Human Resources Manager and Chief 
Operating Officer.  Additionally, at least two additional members of the Committee will be a 
current non-management level employee that is a female, racial/ethnic minority, veteran or 
disabled person. The Committee will be responsible for implementing this Diversity Plan as 
follows: 
 

 Developing equal opportunity statements, policies and procedures. 

 Reviewing complaints of discrimination or non-compliance with this Diversity Plan. 

 Monitoring and evaluating the progress of the Diversity Plan on a semi-annual basis. 

 Recruiting and hiring people from diverse backgrounds. 

 Recruiting at community organizations and educational institutions that attract diverse 
individuals. 

 Ensuring equal employment opportunity for all employees. 

 Encouraging employees to refer qualified diverse applicants and reward successful 
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placements. 

 Identifying areas where the Diversity Plan needs improvement and implementing changes 
to the Plan. 

 Planning activities and events with the goal of celebrating diversity and inclusion. 

Management Responsibilities 
To execute our Diversity Plan, Keystone will rely upon our senior management team who play 
crucial roles in creating, executing and maintaining a comprehensive diversity strategy as an 
integral part of their daily activities.  However, the ultimate responsibility to achieve the 
objectives of this Diversity Plan lies with Keystone’s Chief Operating Officer.      
It is the responsibility of Keystone’s management team to implement this Diversity Plan. These 
responsibilities include: 

 Ensuring awareness of this Diversity Plan at all levels of the corporation. 

 Ensuring individuals are treated in a nondiscriminatory manner with respect to hiring, 
promotion, transfer and termination. 

 Conducting job performance reviews in a fair and equitable manner without regard to 
age, gender, race, color, creed, nationality, ethnicity, disability, sexual preference, or any 
other protected classification. 

 Ensuring that staff is trained on proper interview techniques. 

 Establishing diversity goals for the corporation and monitoring compliance with said 
goals. 

4.  PLAN FOR OUTREACH EVENTS 
 
Keystone is committed to partnering with community outreach programs to recruit diverse 
individuals to the company, including females, racial minorities, veterans, disabled individuals, 
older persons, and other disadvantaged groups.  We will target diverse groups by assigning our 
Diversity Team to liaison with different community action partners.  We will also host and 
participate in job fairs targeted towards our partners.  We will invite our partners to review our 
Diversity Plan and discuss with them how we will select and retain local talent. Our partners will 
be regularly notified when any positions become available. Community action partners may 
include: 
 

 WomenGrow 

 Hispanic American Organizations. 

 Human Rights Campaign for LGBTQ Rights. 

 Local Chapter of NAACP. 

 African American, Hispanic & Asian Chambers of Commerce. 
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 Local Veteran Groups such as the VFW and American Legion. 

 Addiction Recovery & Rehabilitation Centers.  

 Other groups that represent Women, Minorities and the Disabled. 

 Local African American Colleges or Colleges with large minority populations. 

 Federal, state and local agencies and minority hiring programs . 

 
5.  CONTRACTS WITH DIVERSE GROUPS 
 
Keystone is committed to procuring goods, products and services from a diversified pool of 
vendors and contractors. Our strategy is to work with a broad range of business partners that are 
competitive in quality, service, and price. All vendors and contractors will be encouraged to 
support diversity efforts through the use of second-tier supplier programs. 
Our vendor/contractor sourcing process will include the following: 
 

 Identify a dispensary need. 

 Issue a Request For Proposal (RFP). 

 Evaluate the submitted proposals. 

 Contract for goods or services.  

Our vendors and contractors will have to meet multiple requirements within each of the sourcing 
steps including submitting a minority business certificate.  We will have a process in place to 
shorten payment terms from smaller, certified vendors and contractors.  We will designate a 
purchasing agent who will work with community partners to connect potential vendors and 
contractors in need of counseling on financing, marketing, and the law.  While we do not 
internally take on the role of mentoring every business, our business contacts help us guide 
potential vendors along a more viable path.   
 
Service and Supplier Diversity Overview 
 
Service and supplier diversity will be a vital part of our procurement process and will be 
completely integrated into our sourcing system.  A census in 2012 indicated there were 3,558 
(18.8%) minority owned firms located in Dauphin County and 2,080 (11.0%) veteran owned 
firms. According to the Pennsylvania Department of General Services, there are 20 certified 
women-owned businesses in Dauphin County, 13 certified minority-owned businesses, and one 
certified veteran-owned business.  We believe there are excellent opportunities to contract with 
diverse suppliers within our community, but we will expand our search for diverse contractors 
beyond our community if necessary to meet our diversity goals. 
 
A “diverse supplier” is a supplier that holds one or more of the certifications listed below. 
Keystone will utilize a third-party service to verify certification status with a multitude of 
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national, state, and local agencies. We encourage all diverse suppliers to maintain their status and 
meet periodic recertification requirements that may exist. As a rule, the Company will look to 
hire diverse suppliers that are based near our facility and identify suppliers whose ethnicity 
represents the population serviced by the dispensary. Typically a diverse supplier is a business 
that is more than 51% owned by individuals who fall into the following certified categories: 
 

 Disabled Business Enterprise (DIS) 

 Disabled Veteran Business Enterprise (DVET) 

 Disadvantaged Business Enterprise (DBE) 

 Minority-Owned Business Enterprise (MBE) 

 Small Business Administration 8(a) Program (SBA 8(a)) 

 Small Business Enterprise (SBE) 

 Small Disadvantaged Business (SDB) 

 Veteran-Owned Business Enterprise (VET) 

 LGBTQ Owned Business (LGBTQBE) 

 Women-Owned Business Enterprise (WBE) 

Keystone recognizes a number of certifying agencies, including but not limited to: 
 

 The National Minority Supplier Development Council (NMSDC) and its Regional 
affiliate councils. 

 National Gay and Lesbian Chamber of Commerce (NGLCC). 

 The Small Business Administration (SBA) – 8 (a) program, HUBZone program, Small 
Business Enterprise (SBE), Small Disadvantaged Business (SDB). 

 Federal Government Agencies (ex. National Department of Transportation, Department 
of Veterans Affairs). 

 Vets First Verification Program (Vetbiz.gov). 

 Unified Certification Program (UCP). 

 State Government Agencies (ex. Dept. of Transportation). 

 Local (county, city) Government Agencies. 

 Women Business Owners Corporation (WBOC). 

 Women and Minority Business Enterprise Clearinghouse (WMBE). 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

17 

 

 Women Business Enterprise National Council (WBENC). 

 US Business Leadership Network (USBLN). 

 
Our Diversity Team will continuously review and improve our diversity and inclusion 
practices.  We will set deadlines for objectives we intend to reach on a quarterly and annual 
basis.  Supply diversity will be an integral part of the procurement process and will be built into 
many of the tools used in the sourcing process such as in-house sourcing templates.  In addition, 
our Sourcing Department will have a written policy manual with standard operating procedures 
that outlines our policies and procedures with regard to Supplier Diversity & Sustainability. In 
the event a diverse supplier is not competitive enough to win a bid, our procurement staff will 
offer direct feedback to assist the supplier with respect to future opportunities. Much of the 
feedback will be provided via a standardized supplier feedback form which will also be 
accompanied by verbal guidance from our procurement staff.  In short, Keystone is committed to 
establish and continuously improve our diversity outreach efforts in order to locate diverse 
suppliers eager to share in our success and assist us in meeting our diversity goals with respect to 
procurement. 

Keystone has already begun to seek out contracting with various certified diverse companies to 
partner with upon receiving a dispensary permit.  Probitas Technology, Inc. has provided 
Keystone with a proposal for professional services for the installation of a fully integrated digital 
security system for the dispensary.  Probitas Technology will also provide on-site security 
officers and the transportation services for cash and medical marijuana products.  Probitas 
Technology attained minority-owned status in October 2013 by the National Minority Supplier 
Development Council, Inc. (NMSDC) and is certified by the Pennsylvania Department of 
General Services as a Minority Business Enterprise (Certification No. 403253-2013-07-SB-
M).  Additionally, Keystone has issued a letter of intent to the JEM Group, LLC to provide all 
construction services required to build out our dispensary facility.  The JEM Group has been 
certified as Woman Business Enterprise by the Pennsylvania Department of General Services 
since September 2012 (Certification number of 210371-2012-09-SB-W).   

6.  MENTORING, TRAINING AND PROFESSIONAL DEVELOPMENT PROGRAMS 
Keystone will develop a robust training and employment retention program to all of our 
employees, including diverse individuals, where we will encourage personal and professional 
growth within our organization. Training will include but not be limited to: 
 

 Benefits Enrollment. 

 Supervisory Training. 

 Cultural Difference Awareness. 

 Mentoring 

 Cross-Training 
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 Transition training within the organization. 

 OSHA required courses. 

 Continuing Education. 

 Community Volunteering Incentives. 

 Hazardous Material Training. 

Managers will be encouraged to supplement this internal training program with outside 
seminars.  An example of an upcoming event that our senior management will attend is listed 
below: 

 

7.  OTHER INFORMATION DEMONSTRATING COMMITMENT TO DIVERSITY 
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Keystone’s goal is to utilize business partners who have embraced the concept of diversity within 
their own organizations.  We believe that inclusion is a collaborative process that connects each 
of our business partners to our Company.  To that end, we have chosen Medicine Man 
Technologies as our dispensary consultant.  Medicine Man Technologies exemplifies diversity 
and inclusion in the workplace.   Co-founded by a United States Army veteran and a senior 
citizen, the Company’s consulting branch employs a female Senior Consultant, female 
Communications Coordinator, and a female Executive Assistant. The company’s operating 
division, Medicine Man Production Company, runs a 40,000 square foot cultivation facility and 
multiple dispensary operations which employ 18 females, 12 veterans, 20 racial minorities and 3 
disabled individuals.   Additionally, Probitas Technology, Inc. has provided Keystone with a 
proposal for professional services for the installation of a fully integrated digital security system 
for the dispensary.  Probitas Technology will also provide on-site security officers and the 
transportation services for cash and medical marijuana products.  Probitas Technology attained 
minority-owned status in October 2013 by the National Minority Supplier Development Council, 
Inc. (NMSDC) and is a Pennsylvania certified minority business. In addition, the JEM Group, 
LLC will provide construction services for build out of the dispensary facility.  The JEM Group 
was certified by the Department of General Services as Woman Business Enterprise in 
September 2012.   

8.  WORKFORCE UTILIZATION REPORT 
 
Keystone is in the initial stages of organization and staffing.  As employees are hired, the 
diversity of our entire team will begin to take shape through implementation of our Diversity 
Plan.  The following is a conceptual design of the diversity reporting to be completed and 
submitted to management on a quarterly basis: 
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9. NARRATIVE DESCRIPTION OF RECORDING AND REPORTING 
 
Pursuant to Section 1141.32, a medical marijuana organization may demonstrate achievement of 
its diversity goals by employing diverse individuals or transacting business with diverse groups. 
As outlined previously in our Diversity Plan, Keystone will create a Diversity Committee whose 
duties will include, inter alia, recording and reporting on diversity. The following outlines the 
recording and reporting requirements tasked to the Diversity Committee: 
 

1. Determining specific diversity goals and communicating these goals to the Department. 

2. Communicating changes to the Diversity and Inclusion plan to the Department in writing. 

3. Summarizing efforts to recruit diverse individuals for employment, including for 
executive and managerial positions.  

4. Summarizing the number and type of diverse employees in the Company’s workforce.  

5. Collecting quarterly workforce utilization reports from each department and compiling 
them into a single informative summary for the organization as a whole. 

6. Reporting on employee retention efforts. 

7. Collecting and reporting quantitative information about vendor and supplier 
relationships.  This report will include a list of all contracts entered into or transactions 
conducted with diverse groups. Diverse expenditures as a percentage of total 
expenditures will be included in this report. 

8. Reporting on management and employee participation in diverse groups.  Community 
involvement will be a requirement for managerial employees and managers will submit 
annual affidavits verifying such involvement.  

These reports will be an integral part of reporting to senior management. This information will 
also be retained in the compliance department for inspection by the Department. 
 
 
 

 

 

Part C – Applicant Background Information 

(Scoring Method: Pass/Fail) 
FOR THIS PART THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE PRINCIPALS, 

FINANCIAL BACKERS, OPERATORS AND EMPLOYEES. 

 

Section 4 – Principals, Financial Backers, Operators and Employees 
A. Please list all Principals, Financial Backers and Operators 
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IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

DOH REDACTED



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 

DOH REDACTED



Pennsylvania Department of Health 

DOH REDACTED



Pennsylvania Department of Health 

DOH REDACTED



Pennsylvania Department of Health 

DOH REDACTED



DOH REDACTED









 

DOH REDACTED







39 

 

DOH REDACTED

























































Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

67 

 

 

 . 

 
 

 
  

 
  

  
 
 

 

  
 

  
 

 

  
  

  

  
  

 
 

 
•  

   

  
 
 
 

  
 
 
 

DOH REDACTED

DOH REDACTED







Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

70 

 

                                                                           
 

 
 

 

 
                                               

                                                                                               
 

 
 

 
 

     
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
                                                                                                                       

                                                                              

 
   

 
 

 

DOH REDACTED

DOH REDACTED

DOH REDACTED



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

71 

 

.                                                                                                                          
:                                         

 
                                                   

                                                  
 

 
 

 
                                                                        

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 

 

                                            
                                         

 
    
         

 

 

 

DOH REDACTED

DOH REDACTED



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

72 

 

 
 

 
 
 

 
 

 
 

                                                                                
                                                                                            

 
                                                    
                                                 

 

 

 
 

 
 

 
  
 
 

 

 
 
 

 
 
 

 
 

 

DOH REDACTED



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

 

 

 
 

 
 

 
 

                                                                                                                                 
                                                                                                  

 
                     
                    

 

 
 

 

 

 
 
 

 
                                                                                                

           
                                 

                                                      
 

                                           
 

 
 

 
 

 
 

 
 

                                                   
                                                                    

 
                                                                                                                 

DOH R

DOH REDACTED

DOH REDACTED

DOH REDACTED





















Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

83 

 

    

DOH REDACTION













































Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

105 

 

PROPOSED FACILITY LISTED IN THE PERMIT APPLICATION. THESE MEASURES SHOULD COVER, BUT ARE NOT BE LIMITED 

TO, THE FOLLOWING: A WRITTEN PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, 

MEDICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS, AND HAND‐WASHING FACILITIES. 

 

As safety is at the forefront of all that we do, Keystone’s focus will always be on patient 
safety. We implement various Sanitation and Safety Standard Operating Procedures which will 
include, at a minimum, procedures for contamination prevention, pest prevention, product 
handling safety, and general sanitation practices.   
 
All dispensary employees must have a proficient understanding of the Company’s Sanitation 
and Safety policies and procedures.  Oversight of the dispensary Sanitation and Safety policies 
will be the responsibility of the dispensary General Manager, the onsite Pharmacist, Physician, 
Maintenance Manager, and all dispensary team members. 
 
Pest Protection Procedures: 
The presence of pests in any area where medical marijuana products are stored or 
dispensed    is unacceptable. The risks posed by pests include: 
• The spread of disease . 
• Damage to property. 
• Contamination of work surfaces . 
• Adverse public opinion and loss of reputation. 
• Prosecution and closure. 
• Poor staff relations. 
 
The objective of the Pest Management Program is to prevent, as far as practicable, the 
introduction of pests onto the site and to reduce the conditions that may encourage their 
presence. The Company will ensure adequate protection against pests through the use of 
integrated pest management practices and techniques that identify and manage pest problems.   
 
All employees will be made aware of the potential pests that may be encountered in the 
medical marijuana industry, such as rodents, cockroaches, flies, ants, or birds, as well as the 
importance of pest prevention. Particular attention will be given to incoming goods such as 
processed medical marijuana products and other consumable materials. 
 
All medical marijuana products coming into the dispensary are already processed and 
packaged at the grower/processor facility and will have been tested by a third party laboratory 
prior to  arrival at the dispensary.  
 
The dispensary will be maintained in a clean and orderly fashion to keep it free from 
infestation by insects, rodents, birds, and pests.  Regular disposal of trash, as well as overall 
facility maintenance, will help with pest prevention. 
 
All products used at the dispensary for the treatment of pests, microbials, and other pathogens 
will first be approved by both the Department of Health and the Department of Agriculture 
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prior to use.  
 
As part of Company’s Pest Control SOPs, we will maintain a Pest Control Inspection 
Report.  Inspection reports must be concise and legible and stored in an easily accessible 
binder. 
 
A typical pest control report will contain at a minimum: 

 Treatment date. 

 Details of the pest control contractor and name of technician servicing the site. 

 Details of the customer and name of the contact person on site. 

 Type of visit: scheduled, follow-up, callout, etc. 

 Pests found. 

 Action taken. 

 Pesticide used. 

 Location of baits and monitors (this may be in the form of a checklist or plan). 

 Quantities used. 

 Risk assessment. 

 Post treatment precautions. 

 Recommendations on proofing, hygiene and storage. 

 Details of follow-up inspections. 

 
Medical Marijuana Handler Restrictions: 
As our employees will be working in direct contact with medical marijuana, they will be 
subject to the restrictions of 28 Pa. Code § 27.153 (Restrictions on food handlers).  
 
A person with the following diseases or conditions may not work in the dispensary: 
 
(1) Amebiasis. Until the etiologic organism is eradicated as proven by two consecutive 
negative stool specimens, obtained at least 24 hours apart, as verified by a physician. If 
antiparasitic treatment has been given, the specimens may not be collected sooner than 48 
hours after treatment was completed. See §  27.156 (relating to the special requirements for 
amebiasis). 
 
(2) Enterohemorrhagic E. coli. Until the etiologic organism is eradicated as proven by two 
consecutive negative stool specimens, obtained at least 24 hours apart, as verified by a 
physician. If antibacterial treatment has been given, the specimens may not be collected sooner 
than 48 hours after treatment was completed. See §  27.157 (relating to the special 
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requirements for enterohemorrhagic E. coli). 
 
(3) Shigellosis. Until the etiologic organism is eradicated as proven by two consecutive 
negative stool specimens, obtained at least 24 hours apart, as verified by a physician. If 
antibacterial treatment has been given, the specimens may not be collected sooner than 48 
hours after treatment was completed. See § 27.158 (relating to the special requirements for 
shigellosis). 
 
(4) Typhoid fever or paratyphoid fever. Until the etiologic organism has been eradicated as 
proven by three negative successive stool specimens collected at intervals of at least 24 hours 
nor earlier than 48 hours after receiving the last dose of a chemotherapeutic drug effective 
against Salmonella typhi or paratyphi, and no earlier than 1 month after onset. See §  27.159 
(relating to the special requirements for typhoid and paratyphoid fever). 
 
(5) Hepatitis A, viral hepatitis, or jaundice of unspecified etiology. Until 1 week following the 
onset of jaundice, or 2 weeks following symptom onset or IgM antibody positivity if jaundice 
is not present, as verified by a physician. 
 
(6) Persistent diarrhea. Until resolved or judged to be noninfective by a physician. 
 
As millions of people contract a foodborne illness every year, combined with the possibility 
that our medical marijuana patients may have compromised immune systems, it's especially 
important that we ensure the products we dispense  are handled in the safest way possible. To 
that end, we will look at instituting a program such as the nationally recognized ServSafe® 
Food Safety Training program which is currently being offered to retailers of medical 
marijuana products in other states with legal marijuana programs. The ServSafe® program 
blends the latest FDA Food Code, food safety research and years of food sanitation training 
experience. 
 
Our employees will be required to attend a food handler training course and demonstrate an 
understanding of basic food handling safety practices prior to coming into contact with any 
medical marijuana product. 
 
Sanitation and safety audits may be conducted by auditors from within the company or from 
an independent organization. The audit is generally based on a series of criteria set out to 
ensure the highest standard of compliance with a specific aspect of food safety. The section 
which deals with pest management will usually require zero infestation and conformity with 
criteria covering type of pest management program, permitted mitigation techniques, and 
record keeping. 
 
Contamination Prevention: 
Keystone will constantly maintain its dispensary facilities in a sanitary condition to limit the 
potential for contamination or adulteration of the medical marijuana products stored in or 
dispensed at the facility. 
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In order to prevent contamination, we will ensure the following protocols are followed and 
will maintain both written and electronic SOPs for the oversight of sanitation and safety:  
 

 Trash will be regularly removed to prevent infestation. 

 Floors, walls and ceilings will be kept in good repair. 

 Protection against pests will be accomplished through the use of integrated pest 
management practices and techniques that identify and manage pest problems. 

 Toxic cleaning compounds, sanitizing agents, solvents and pesticide chemicals will be 
labeled and stored in a manner that prevents contamination of medical marijuana 
products and otherwise complies with all applicable regulations. 

 
To further prevent potential contamination, dispensary employees will conform to strict 
sanitary practices while on duty, including maintaining adequate personal hygiene as well as 
washing hands thoroughly before starting work, at any time when hands may have become 
soiled or contaminated, and before dispensing medical marijuana products to a patient or 
caregiver. 
 
Dispensary employees will not eat food, chew gum, drink beverages, or use tobacco products 
in areas where medical marijuana products are sold or any contact surfaces are exposed, or 
where contact surfaces are washed.  Employees will also take other precautions necessary to 
protect surfaces which may come into contact with medical marijuana products from 
contaminants such as perspiration, hair, cosmetics, tobacco, chemicals, and medicines applied 
to the skin. 
 
All dispensary employees must ensure that litter and waste are promptly removed so as to 
minimize the development of odor and minimize the potential for attracting and harboring 
pests. 
 
All dispensary employees must ensure that all contact surfaces, including any utensils or 
equipment shall be cleaned and sanitized as frequently as necessary to protect against 
contamination. Equipment and utensils shall be so designed and of such material and 
workmanship as to be adequately cleanable, and shall be properly maintained. 
 
Only sanitizers and disinfectants registered with the Environmental Protection Agency and 
approved by the Department shall be used in accordance with labeled instructions.  All 
dispensary employees must ensure that toxic cleaning compounds, sanitizing agents, and 
solvents are identified, stored and disposed of in a manner that protects against contamination 
of medical marijuana products, and in a manner that is in accordance with any applicable 
local, state, or federal law, rule, regulation or ordinance. 
 
Hand-Washing Facilities: 
 
Keystone  will provide its employees and visitors with adequate and convenient hand-washing 
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facilities furnished with running water at a temperature suitable for sanitizing hands. Hand-
washing facilities will be located where good sanitary practices require employees to wash and 
sanitize their hands. Effective non-toxic sanitizing cleansers and sanitary towel service or 
suitable hand drying devices will be available.  We will provide employees and visitors with 
adequate, readily accessible lavatories that are maintained in a sanitary condition and in good 
repair and comply with all other applicable state and local building code requirements. 
 
Facility Design and Maintenance: 
The dispensary will be designed  to reduce the risk of contamination.  Quality materials and 
craftsmanship will go towards the buildout of the operation.  Chosen materials will be smooth, 
easy to clean and free of cracks or seams where mildew could hide.  In consideration of the 
medical market  which we will serve, the ambiance of the operations will reflect a medical or 
pharmacy style with sterile counters, walls and flooring.  The sales floor, reception, waiting 
room and counters will be neat, clean and orderly and give a professional and clinical feel to 
the environment. 
 
The dispensary’s storage and vault rooms will require proper HVAC to ensure proper 
functioning.  Proper maintenance of temperature and humidity in the dispensary will prevent 
pathogen or microbial outbreaks and improve the quality and shelflife of the product to be 
sold. 
Sanitation logs will be utilized daily with deep cleaning performed by internal staff weekly in 
storage rooms to prevent contamination, clutter, infestation, microbial or pathogenic outbreak, 
insects, pests, rodents or birds.  Keystone will contract with an independent, professional 
cleaning company to do deep cleaning at least once per month.  We will consider a diverse 
small business for this purpose.  
 
Storage areas, including safes and vaults and any other areas used for holding or storage of 
medical marijuana products, will be securely locked and protected from entry at all times, 
except for the actual time required to remove or replace medical marijuana products or for 
cleaning.  In all instances, a dual control system will be implemented where at least two 
authorized staff members participate in the cleaning.  Only employees authorized to enter 
secure storage rooms will be granted access.  At all times, surveillance cameras will monitor 
all storage areas with an unobstructed field of view.   
 
Dispensary Workplace Safety: 
The safety of our employees, customers and the public is our foremost business 
consideration.  In the conduct of our business, every attempt will be made to prevent accidents 
from occurring.  
 
Sections 1161.34 and 1141.48 (b) (6) establish the requirements for workplace safety in 
dispensary operations. Prior to our operational rollout, the security team will develop a 
Workplace Safety & Emergency Response Plan that will be a subsection of a comprehensive 
security plan.  Under this plan, security experts will provide management and employees with 
a Workplace Safety Manual that will be used for training purposes.  The General Manager will 
be responsible for training staff regarding safety and emergency protocols including a planned 
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inspection schedule by local regulatory authorities.  Our staff will follow SOPs that 
require  detailed records of regular inspections be maintained. In accordance with the 
regulations, the following safety issues will be covered during training:  
 
Security - Our employees must understand their respective security roles and responsibilities 
including the chain of command (in the event of any security breach). Employees at all levels 
will be trained by the General Manager and Security Consultant in order to identify threats and 
vulnerabilities and devise mitigating strategies and contingencies.  Employees will be tested 
regularly regarding their knowledge of the dispensary facility’s security strategies and how to 
utilize them. Development of policies and procedures will be on-going during and after the 
security planning process.  The facility will determine critical control points where security 
knowledge will be required when handling chemicals, medical marijuana products, cash, 
personnel, visitors and more.     
 
Medical Emergencies - Our employees will receive training on how to recognize and respond 
to medical emergencies for an illness or injury requiring urgent medical attention.  Training 
will include emergency call procedures, location of medical kits, lockdown of the facility, and 
escort of emergency first responders. Any injury at the dispensary will be recorded on an 
“Injury Form.” 
 
Fires - Our employees will learn the facility’s fire plans including the location, use and 
maintenance of fire fighting equipment.  Plans will comprise schedules for regular fire drills, 
when to call 911, the need to account for all staff, the escort of fire department personnel, the 
role of the on-scene commander and response time by nearest fire departments.  
 
Threatening Events - Violence in the workplace can have many sources. It may be a current 
or former disgruntled employee or an angry spouse or relative of an employee or someone 
with no relationship to staff. Violent behavior may come from someone as a random act or as a 
planned act to gain public attention. Since the dispensary handles a controlled substance it may 
be a target for armed robbery, burglary or other criminal incidents. 
 
The General Manager and Security Manager will train staff on how to address hostage 
situations, shooting situations, bomb threats, natural disasters, transportation security, 
communication and information security and how and when to fill out a company incident 
report form.  Employees will be given periodic tests to demonstrate their security knowledge. 
The General Manager will follow an inspection schedule to monitor threats and vulnerabilities 
and will keep records of any potential threats or vulnerabilities. 
 
Chemical spills -  When a chemical spill or release is detected, our employees will determine 
if danger signs are present (fumes, odors, smoke) and the physical manifestations in people 
who may have been exposed: headaches, dizziness, distress, fainting, skin rash, blurred 
vision.  Employees will know when to notify management, call emergency services, 
coordinate with first responders and secure the area.   A Material Safety Data Sheet (MSDS) is 
a form containing data regarding the properties of a particular substance.  A MSDS is intended 
to provide workers and emergency personnel with procedures for handling or working with a 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

111 

 

substance in a safe manner and includes information such as physical data, storage, disposal, 
protective equipment, and spill handling procedures. A MSDS for the products contained in 
the dispensary will be maintained in a readily available file or location.  
 
Chemical handling safety - Safety data sheets (SDS), material safety data sheets (MSDS), 
and product safety data sheets (PSDS) are an important component of product stewardship and 
occupational safety and health. They are intended to provide workers and emergency 
personnel with procedures for handling or working with toxic substances in a safe manner, and 
include information such as physical data (melting point, boiling point, flash point, etc.), 
toxicity, health effects, first aid, reactivity, storage, disposal, protective equipment, and spill-
handling procedures. 
 
Keystone will maintain at the dispensary a comprehensive database of all safety data sheets, 
material safety data sheets and product safety data sheets  in hard copy and electronic format. 
We will ensure the documents are readily accessible to employees for all toxic chemicals in 
the workplace.  
 
Our employees will be trained with regard to the use of safety data sheets, material safety data 
sheets and product safety data sheets as part of the orientation process. OSHA has published a 
“brief” describing the “Hazard Communication Standard: Safety Data Sheets.” Section 7 of 
this brief covers the handling and storage of chemicals and outlines the type of information 
that will be included in the SDS for a chemical.  This brief will be provided to all employees 
during the training process to provide guidance to employees who handle toxic chemicals and 
ensure they are familiar with the format and contents of the SDSs. This brief will also be 
included in relevant SOPs as a clickable link. 
 
Keystone will also  establish full Workplace Safety Standard Operating Procedures. As a 
strategic business move, Keystone will hire a knowledgeable OSHA consultant to help us 
understand all applicable OSHA standards and safety requirements and to assist us in 
finalizing the Standard Operating Procedures necessary to remain compliant with OSHA 
workplace safety regulations.  This additional oversight will help Keystone avoid any OSHA 
violations and keep our employees and customers safe. 
 

 

Section 17 – Recordkeeping 

A. PLEASE PROVIDE A SUMMARY OF YOUR RECORDKEEPING PLAN AT EACH PROPOSED FACILITY LISTED IN THE PERMIT 

APPLICATION. THIS PLAN SHOULD COVER, BUT IS NOT LIMITED TO, RECORDS OF INVENTORY AND ALL DISPENSING 

TRANSACTIONS: 

 

Keystone intends to utilize a record keeping plan which adheres to all requirements set forth in 
Departmental regulations. Responsibility for proper plan implementation and ongoing 
management will be a primary responsibility of the Dispensary General Manager, supported 
by the Dispensary Compliance Coordinator, the Dispensary Inventory Control Manager, the 
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HIPAA Privacy Rule 
The HIPAA Privacy Rule establishes national standards to protect individuals’ medical 
records and other PHI. Protecting patient and caregiver PHI, physically and electronically 
within the dispensary is a Company mandate. The Privacy Rule requires appropriate 
safeguards to protect the privacy of personal health information, and sets limits and conditions 
on the uses and disclosures that may be made of such information without patient 
authorization. The Rule also gives patients rights over their health information, including 
rights to examine and obtain a copy of their health records, and to request corrections. 
Business Associates are directly liable for uses and disclosures of PHI that are not covered 
under their BAA or the HIPAA Privacy Rule itself. 

The Dispensary General Manager, supported by the Dispensary General Manager, on-site 
medical professional, and Security Team will be responsible for enforcement of the HIPAA 
Privacy Rule throughout the dispensary. A complete plan for this process will be presented to 
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81‐5289483  n/a 

PA Department of Revenue Tax number (if 
applicant is currently doing business in 
Pennsylvania): 
 
   

PA Workers’ Compensation Policy Number (if 
applicant is currently doing business in 
Pennsylvania): 
 
n/a 

 
The applicant affirms that workers’ compensation insurance will be obtained by the 
time the Department determines you to be operational under the Act and regulations. 

 ☒ 
 Yes 

☐ 
 No 

 

SECTION 19 – BUSINESS HISTORY AND CAPACITY TO OPERATE 
DESCRIBE YOUR BUSINESS HISTORY AND YOUR ABILITY AND PLAN TO MAINTAIN A SUCCESSFUL AND FINANCIALLY 

SUSTAINABLE OPERATION: 

 

Keystone Compassionate Dispensary, LLC, is a newly formed Pennsylvania based Start-up 
Corporation. To that end, Keystone Compassionate Dispensary does not have its own business 
history, but many of our officers have significant experience as successful business owners, 
partners, and managers in the health care space. 
 
Jeffrey H. Johnson, Chief Operating Officer 
 
Mr. Jeffrey Johnson is the Keystone Compassionate Dispensary Chief Operating Officer. Mr. 
Johnson began his career at Office Depot and soon joined their corporate offices at the Office 
Depot World Headquarters where he worked for 16 years. In this time, Mr. Johnson began to 
pursue his entrepreneurial spirit when he opened a floral design business in South Florida. As 
his sales grew, he opened a gift shop and rented a location in downtown West Palm Beach, FL. 
Unfortunately, this location was ultimately taken via eminent domain by the city of West Palm 
Beach, FL. Mr. Johnson purchased a new location on block away and opened “Headquarters 
Gifts,” a 1,700-square foot retail location. He operated this location for five years while also 
working at Office Depot. The business was so successful that he opened a second location 50 
miles away in Coral Springs, FL. 
  
Mr. Johnson and his family moved to Pennsylvania with the birth of their daughter. He began 
working as a Senior Consultant – Retail Analytics. The position was exclusively created for 
him to align his experience as a subject matter expert in the retail space inclusive of store 
design and construction, financial objectives, analyzing variances and initiating corrective 
actions leveraging his skills as a Lean/certified Six Sigma Black Belt. Six Sigma is a set of 
technique and tools for process improvement used by many industrial sectors which 
incorporates empirical and statistical quality management methods.  Lean management 
focuses on eliminating waste and ensuring efficiency while Six Sigma’s focus is on 
eliminating defects and reducing variability.  As a Senior Consultant in Retail Analytics, Jeff 
developed various tools and key performance indicator reports to increase revenue and 
decrease expenditures at a national chain level.  He reconfigured store design layout to 
improve throughput and capacity resulting in a 20% improvement in overall profit. 

DOH REDACTED
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In 2014, Mr. Johnson took a position as a Project Engineer at Starbucks Coffee Company in 
York, PA. He is deeply involved in many aspects of manufacturing and distribution that 
require a mastery level of food grade standard requirements. As a Project Engineer, he is 
currently leading the training department which is responsible for crafting and implementing 
SOPs related to food safety, internal and external audits, product complaint handling inclusive 
of corrective action, traceability and control of non-conforming product.  He orchestrated a 
Process Improvement Methodology based on Lean concepts resulting in a savings of 
$600,000, implemented cross functional teams across all levels to reduce transportation 
accessorial fees resulting in sustained savings of $1.2 million across the network and even 
implemented an inclusion Academy program to hire partners with various levels of disabilities 
to support assembly line production saving $2.2 million a year versus outsourcing this 
production.  Jeff’s outstanding history of retail business success along with his unique set of 
skills are ideal for the operation of a successful and financially sustainable Medical Marijuana 
dispensary compliant with the regulations and consistent with the policy goals of the Medical 
Marijuana Program.  His experience in starting up successful businesses, team building, 
employing diverse groups and persons with disabilities to provide employment opportunities 
while maximizing efficiency, will be invaluable to Keystone Compassionate Dispensary. 
 
Dr. Devanand Anthony Dominique, Chief Scientific Officer 
 
Dr. Dominique is a Board Certified and Fellowship trained Neurological Surgeon, in practice 
in Harrisburg and Carlisle, since 2009. He completed his neurosurgery residency at Temple 
University Hospital, in 1999 and received specialized training in Pediatric Neurosurgery, by 
completing a fellowship, at the Children’s Hospital - Harvard Medical School. Doctor 
Dominique further refined his surgical and clinical skills by completing a fellowship in Spinal 
Disorders, at the University of Toronto. Dr. Dominique was awarded the O-1 special expert 
visa designation from 2001 until 2006 from the United States Government. The designation 
was awarded because of his unique clinical experience, publications and research into epilepsy 
and seizures, brain and spinal cord injury, spasticity, brain and spinal cord tumors, the surgical 
management of complex spinal disorders and the treatment of chronic spinal pain. 
 
For 5 years, 2003 – 2008, he served as the director of Spinal Surgery and Spinal Neurosurgery 
at Temple University Hospital. During this time, Dr. Dominique secured several extramural 
research grants including one from the Christopher and Dana Reeve Foundation to study 
spinal cord injury. He supervised the residents’ research, into spinal cord injury, and in 2006, 
2007 and 2008 and the department was awarded the American Association of Neurological 
Surgeons and Congress of Neurological Surgeons resident research awards, for work in spinal 
cord injury.  In 2008, the Temple Neurosurgery residents examined, under his direction, the 
neuroprotective effects of cannabinoids in the amelioration of experimental spinal cord injury. 
For this research, using cannabinoid extracts, they were awarded the Joint Section award, for 
the 3rd consecutive year. 
 
Dr. Dominique has served and continues to serve as a surgical educator teaching spinal 
surgical techniques to fully trained and board certified spinal surgeons. He is a faculty member 
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of the prestigious AO/ASIF Spine Organization and a member of the Complex Spine Study 
Group. I continue to teach and to demonstrate spinal surgery principles and techniques on a 
local, regional, national and international basis. Dr. Dominique developed, presented and 
published a novel minimally invasive vertebrectomy and stabilization technique, for the 
treatment of metastatic cancer to the spine and for primary bone cancer and has been invited to 
present his work at national and international meetings presenting lectures in the United States, 
Canada, the United Kingdom, South Korea, Japan, Turkey, Pakistan, India, Indonesia, 
Malaysia and Singapore. In 2007, he was the honored guest of the Korean Spinal 
Neurosurgical Society, and an invited guest of the Japan Neurosurgical Society. Since 2005, 
he has been listed as one of America's Top Physicians and Surgeons, and in 2009 he was 
elected to Best Doctors. I was a member of the Spine Committee for the World Federation of 
Neurosurgical Societies, and served as Senior Delegate (USA) to the World Congress in 2007. 
In 2010, I was the honored guest of the Indian Neurospine Society and the Indonesian 
Neurosurgical Society. 
 
In 2016, Dr. Dominique became an American citizen and started NeuroSpine Associates, P.C 
an extremely progressive and successful independent private practice engaged within the 
Harrisburg and Carlisle communities.  The practice employs two retired Veterans of the U.S. 
Armed Forces, has a trained service dog at the office that has been truly embraced by patients 
and has sponsored and participated in several health fairs, including a recent health fair held at 
the Carlisle Barracks. 
 
Mark D. McAlanis – Pharmacist 
 
Mark McAlanis was born and raised in Dauphin County, PA and obtained a Doctorate of 
Pharmacy from The Philadelphia College of Pharmacy, graduating in 2005.  He returned to his 
roots to become an owner of a multi-county, successful family pharmacy corporation.  As a 
pharmacy owner, he has the oversight of all aspects of the company’s operations including 
human resources (hiring, training), accounting (payroll, tax documents), regulatory 
compliance (HIPAA, FWA, OIG), and security/safety of the pharmacies staff and inventories.  
With the Commonwealth’s opiate epidemic in full force, the security of the pharmacies has 
become priority.  He has used his contacts in the law enforcement field to improve his 
facilities security systems to far exceed security requirements for pharmacies.  Mark has been 
very successful in increasing his patient’s medication compliance rates by implementing 
adherence packing programs, prescription refill reminder programs and education regarding 
the necessity of taking medications as prescribed so they receive appropriate outcomes.  Being 
a Pharmacist in Charge of a retail pharmacy he works to maintain compliance with all state 
and federal regulations regarding controlled substances as well as other highly restricted 
medications.  This role requires him to inventory his controlled substances weekly and monitor 
for excessive use or diversion.  Unfortunately, he has had the professional responsibility to 
report patients and prescribers who failed to abide by the controlled substance act.  Lastly, he 
has the responsibility of procuring all drug products distributed by the pharmacy.  This role 
allows him to work closely with eight different wholesalers to ensure proper pricing and 
accessibility to any type of prescription medication. 
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As he sought better ways to serve his patient’s needs, he added a durable medical equipment 
business that maintains numerous third party contracts as well as Medicare accreditation with 
BOC.  The regulatory requirements imposed by Medicare have required him to assume the 
role of compliance officer for the corporation.  This has enabled him to become well versed in 
developing policies and procedures to meet and exceed the ever-increasing regulatory 
requirements of the federal government.   Under his leadership this business has grown to 
serve patients medical equipment needs in a 6-county radius.  He prides himself on serving his 
patients in need by his ability to reduce economic burden of medications by advocating 
generic utilization and seeking out prescription assistance programs.  His abilities as a 
compounding pharmacist have enabled him to produce drug therapies that are not currently 
commercially available but are necessary to treat specific patient needs.  These skill sets have 
allowed him to work closely with hospice organizations and children’s hospitals to allow 
patients to receive the pharmaceutical care they deserve. Expanding on his expertise in the 
pharmaceutical arena he developed a long-term care consultant pharmacy practice.  As a 
consultant pharmacist, he is a devoted patient advocate; ensuring proper medications are being 
prescribed for this very vulnerable patient population.  With the skills learned in the long-term 
care environment he has been able to seamlessly incorporate a Medication Therapy 
Management program into his retail pharmacy practice as well, maintaining compliance with 
the Medicare Part D prescription drug program. 
  
Expanding on his entrepreneurial spirit he created a real estate holding company which has 
grown to serve residents in 4 communities.  Seeing a need for better housing options he 
decided to work with the state housing authority to offer high quality living environments for 
the elderly of the communities in which he operates.  Mark’s entrepreneurial skills, combined 
with his history of providing compliant health care services and controlled substances in the 
highly regulated pharmaceutical industry, make him a perfect candidate to serve as a 
pharmacist at Keystone Compassionate Dispensary and ensure success and financial 
sustainability.       
  
Mr. McAlanis’ breadth and depth of business experience, including in the pharmacy and 
medical industries, is a critical element of Keystone Compassionate Dispensary’s ability to be 
a successful and effective licensed medical cannabis dispensary. 
  
Dr. MariaElaina Sumas – Chief Scientific Officer 
 
Dr. MariaElaina Sumas a Board Certified and Spine Fellowship trained Neurological Surgeon 
who has been practicing in Carlisle and Harrisburg since 2011. She received my B.S. in 
Chemical Biology from Stevens Institute of Technology in Hoboken, NJ and her M.S. in 
Physiology from Georgetown University. She graduated from Georgetown University School 
of Medicine in Washington, D.C.  and did an internship in General Surgery at Georgetown 
University Hospital. Her neurological surgery training began at Eastern Virginia Graduate 
School of Medicine in Norfolk, VA. She completed her neurological surgery residency 
training at Temple University Hospital in Philadelphia, PA. She then began practicing at 
Hershey Medical School until 2000 when she returned to New Jersey to be closer to her 
family. In 2007, she returned to Temple University Hospital where she completed a Complex 
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Spine Fellowship under Dr. Dominique. In 2011 she was recruited back to the central 
Pennsylvania area to provide neurosurgical spine care to one of the local hospitals which never 
had neurosurgical care. 
  
Throughout her training, she did clinical and laboratory research. She served as Co-
Investigator on a $50,000 grant from the Virginia Affiliate of the American Heart Association 
(Newlon, P.I.) to study QEEG in aneurysmal subarachnoid hemorrhage patients in Norfolk, 
VA. While at Hershey Medical Center she was principal investigator for a study to evaluate 
CP-101,606 in subjects with severe head injury and she was principal investigator for a study 
evaluating executive decision making in patients with post concussive syndrome (PCS). Her 
interest in post concussive syndrome has continued to increase and she still frequently makes 
this diagnosis while others have missed it. She has conducted research on rats regarding 
tumors of the liver and after spinal cord injury. She has co-authored chapters in books on head 
injury, evacuation of brain blood clots after trauma, and surgical repair after cancer spreading 
(metastasis) to the spine. She has also written articles on spinal disease, MRI findings with 
cervical stenosis, and surgery using a cage to replace spinal bones destroyed by cancer. She 
still enjoys teaching others whether EMTs, medical assistants, medical students, physician 
assistants, residents, nurses, etc. as a way to pay back those who taught her as she was training. 
 
One of the main reasons she went into medicine was to help others. By being a neurosurgeon 
she is often able to accomplish this from surgery. For example, if someone has a herniated disc 
in their neck causing arm pain or in their low back causing leg pain then by removing the disc 
the pain will go away and their weakness will improve which can be seen as quickly as in the 
recovery room. Similarly, medical marijuana has been shown to treat a number of medical 
conditions including severe chronic intractable pain, Post-traumatic stress disorder (PTSD), 
neuropathies, Inflammatory bowel disease, Ulcerative Colitis, Crohn’s disease, Epilepsy 
including intractable seizures, Amyotrophic lateral sclerosis (ALS), Parkinson’s disease, 
Multiple sclerosis, damage to the nervous tissue of the spinal cord with objective neurological 
indication of intractable spasticity, Huntington’s disease, Autism, cancer (pain and 
nausea/vomiting associated with chemotherapy), positive status for human immunodeficiency 
virus or acquired immune deficiency syndrome (HIV/AIDS), Glaucoma, Sickle cell anemia, 
severe chronic or intractable pain of neuropathic origin or severe chronic or intractable pain in 
which conventional therapeutic intervention or opiate therapy is contraindicated or ineffective, 
and terminally ill, where a medical prognosis of life expectancy of approximately one year or 
less if the illness runs its normal course. She has directly and indirectly worked with numerous 
individuals who have first-hand experience of medical cannabinoids which has not only 
significantly helped them decrease their pain, nausea, spasticity, seizures for example but it 
has also allowed them to have more productive, narcotic free lives. As with surgery on the 
brain, spine, and peripheral nerves, the use of medical cannabinoids can be immediate. For the 
past year, she has been evaluating Veterans with traumatic brain injuries to assist the VA 
Hospitals. 
  
Dr. Sumas presently owns and operates an all-female office, Sumas Spine and Neurosurgical 
Care, located in Carlisle, PA with a satellite office in Harrisburg, PA. They take pride in 
providing compassion and care in treating their patients with various conservative (non-
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surgical) and surgical treatments with the main goal to decrease pain, improve function, and 
allow return to a more normal lifestyle. It is her successful business experience coupled with 
her enormous experience in the medical space that will further enhance Keystone 
Compassionate Dispensary’s capacity to operate in an effective and financially sustainable 
manner. 
  
Dr. Mohan R. Rengen – Chief Medical Officer 
 
Dr. Mohan R. Rengen has been a practicing gastroenterologist for the past 11 years in Camp 
Hill, Pennsylvania.  He is board certified in Internal Medicine, Gastroenterology and 
Hepatology.  Dr. Rengen was born in the Bronx, New York and raised by a single mother in 
Baltimore, Maryland with very humble beginnings.  Prior to his medical training, he engaged 
in basic science research at the National Institute of Aging and the National Institute of Drug 
Abuse and was fortunate enough to publish data on neurologic disease in a prominent medical 
journal.    He gained clinical experience volunteering at a local hospital emergency room 
which was enlightening and resulted in a revelation that traditional medicine lacked alternative 
therapy options.  He decided to pursue a career in osteopathic medicine further exploring 
complementary and alternative medicines and began his medical training in 1996 in Los 
Angeles, California coincidentally the same year medical marijuana was approved in the state 
of California.  During the next four years of medical school, he could achieve a unique 
perspective on the clinical benefits of cannabis.   
 
Dr. Rengen completed a residency in Internal Medicine in Baltimore, Maryland and decided to 
choose a career path in gastroenterology where he learned how to treat patients with Crohn's 
disease, irritable bowel syndrome and different types of malignancies.  He completed a 
fellowship in gastroenterology in Houston, Texas at the University of Texas/M.D. Anderson 
Cancer Center, the world’s largest medical center.  There he continued to see significant 
clinical benefits of medical cannabis for patients with all types of cancer and attendant 
complications including failure to thrive, anorexia, and chronic pain. 
 
In 2006, Dr. Rengen moved to Mechanicsburg, Pennsylvania and began practicing 
gastroenterology and hepatology in a well-established private practice setting in Camp Hill, 
PA where is one of six partners.  He has been a partner in this successful medical practice for 
11 years. His practice is very active in the local community providing an update on medical 
conditions broadcast on AM radio each week and participates in health fairs at the hospitals 
and local malls regarding issues such as colon and esophageal cancer, inflammatory bowel 
disease, pain from chronic pancreatitis, and hepatitis C primarily from opioid use.   
  
Dr. Rengen’s medical experience coupled with his experience as a partner in a medical 
practice are important elements to Keystone Compassionate Dispensary’s ability to effectively 
and safely dispense product and do so in a financially sustainable way. 
 
Kimberly Wiley Liberatiscioli, Pharmacist 
 
Kimberly is a pharmacist at Wiley’s Pharmacy of Strasburg, PA.  She graduated with her 
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doctorate of pharmacy from Philadelphia College of Pharmacy in 2007. Kimberly began her 
involvement in her family’s pharmacies in Lancaster, PA as a teenager in the early 90`s. 
Wiley’s Pharmacy includes 4 successful community pharmacies throughout Lancaster County.  
Kimberly has been ingrained with the mindset that her patients ALWAYS come first and is 
dedicated to delivering the highest quality of service and compassion. This mindset has helped 
develop a lifetime of relationships with patients greatly contributing to the growth of her 
pharmacies for over 20 years. Over the course of her career, Kimberly has fine-tuned a 
complex managerial skill set with employee experience from widely differing and diverse 
community backgrounds. Kimberly is proud of her ability to maintain tight control of 
pharmacy inventory through daily book keeping of controlled substances and delivery 
manifest of medications throughout Lancaster County. In addition to being a practicing owner 
at her 4 pharmacies, Kimberly also practices as a diabetes educator with a project entitled 
“Linking Pharmacists to Improved Health Outcomes” (LPIHO). Goals of the project are to 
improve patient wellness and reduce health care costs. Her business experience as an 
owner/operator of multiple family pharmacy locations, her history of regulatory compliance 
and her compassionate patient-centered care will make her a valuable asset at Keystone 
Compassionate Dispensary. 
 
Troy Kyle 
 
Troy Kyle is a successful businessman and veteran of the US Navy. After completing his duty 
to his country, he returned to graduate from the University of Houston with a BA in 
Management. While he attending UH, he worked full time for AT&T (Cingular/Houston 
Cellular).  Moving through the ranks quickly, he left AT&T as a Regional Manager managing 
8 stores and a B2B sales team. 
 
While at Cook Medical, Troy discovered a new opportunity and decided to strike out with his 
brother Garry Kyle and start Vendor Credentialing Service.  VCS was a new concept to the 
market with an innovative strategy that was unfamiliar to all hospitals.  For the first time in 
history, hospitals would have the vendor community itself helping to fund the compliance to 
the regulations forced upon them.  Under Troy’s vision and leadership, VCS grew from two to 
fifty employees, working with hospitals in 48 out of the 50 states within 5 years.  Troy led the 
company through the purchase of two competitors and strategic buyouts.  While growing the 
company, VCS decided to bring on a Private Equity partner named Capstreet to grow even 
faster while stabilizing the company with a partner.  
  
Troy had to steer the company through some major growth issues.  From hiring new senior 
executives to changing accounting systems to meet new regulatory requirements, the company 
never slowed down.  Now VCS/Symplr credentials everyone in the medical space.  From 
doctors to nurses, volunteers to the janitor, VCS/Symplr helps organizations ensure that the 
people on sight have the proper credentials to work at the facility.  The company was doubling 
in size every year when he decided to bring on a new President.  VCS changed its name to 
Symplr shortly after he retired from an active role, and now contributes to the company from 
the Board.  VCS/Symplr is Capstreet’s best investment in their history and the partnership is 
ongoing.  The company is now worth over $250M and the largest credentialing company in 
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the US.   
 
During his tenure as the President and CEO of VCS/Symplr, he decided to pursue another 
dream of his and started taking flight lessons.  He finished training over the summer of 2010 
and received his Private Pilot’s license and Instrument Rating.  Flying was always a passion of 
his since he first flew as a Naval Rescue Swimmer.  After becoming a licensed pilot, he 
discovered another passion of his was helping cancer patients.  Donating his time and 
resources, he flies patients from around Texas, Louisiana, Mississippi, and Oklahoma to MD 
Anderson for their cancer treatments and follow up appointments.  Pilots for Patients helps 
cancer patients who may not have the resources to continue treatment at MD Anderson or who 
cannot make the drive that can last up to 8 hours each way.  Troy also sits on the UT Health 
Development Board as an unpaid advisor giving his time and talents to help make the UT 
Health System a world class organization.   Giving back to his alma mater, Troy also donates a 
minimum of one full-time scholarship to a deserving student athlete every year.   
 
After leaving VCS/Symplr in capable hands, he decided it was time for a little more fun and he 
started Tailgate USA.   Starting a new market in the rentable tailgating experience for sporting 
events and corporate leisure time, he set his eyes on becoming a nationwide service company.  
Already servicing 8 states in its third year of existence, Tailgate USA is the nation’s largest 
tailgating company.  Even though he had another job, he wasn’t done yet.  He has now joined 
GreenLight Medical to help grow and foster this latest venture to help hospitals make better 
buying decisions.  GreenLight Medical streamlines the value analysis committee and helps 
them make better, more informed decisions on which products to buy and the quantities in 
which they should purchase them in.  This system is set to save the medical industry millions 
of dollars in wasted time.  Looking for ways to bring better technology to the medical industry 
has always been a driving force in Troy’s life. 
 
Mr. Kyle’s successful business experience, including sales positions and starting companies in 
the health-care space, make him an essential element of our team’s plan for financial 
sustainability. 
 
Shannon McCauley, Pharmacist 
 
Shannon was born and raised in Hampden Township, Cumberland County.  After receiving 
both a merit and softball scholarship, Shannon decided to pursue her love for science and 
healthcare by attending the University of the Sciences in Philadelphia.  Shannon was a 
member of Phi Lamda Sigma Pharmacy Leadership Society, Alpha Lambda Delta National 
Honor Society, and Rho Chi National Pharmacy Honor Society.  Shannon received her Doctor 
of Pharmacy upon graduation in 2010 from the Philadelphia College of Pharmacy. 
  
Passionate about patient care, she has since worked for a family owned independent pharmacy 
where she can help her patients receive the best care possible.  She spends much of her time 
counseling patients on their new medications, answering questions about current therapies, and 
making recommendations about possible changes.  In addition, she assists in the management, 
ordering, and safe keeping of the pharmacy inventory of controlled substances.  She enjoys 
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Phone:      Fax:      Email:     

Nature, type, terms and conditions of the interest in the applicant: 
 

    

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

 

SECTION 22 – CAPITAL REQUIREMENTS 

DOH REDACTED
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Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 23 – COMMUNITY IMPACT 
PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

DOH REDACTED
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SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 

INTRODUCTION  
 

Keystone Compassionate Dispensary, LLC (“Keystone”) represents an economic engine that 
drives jobs and spending in the community.  In addition to economic stimulation, the Company 
is sensitive to its social and environmental impact as well.  Our dispensary will have many 
positive direct and indirect impacts on the local community in which we operate,  as well as the 
greater Harrisburg area, including: increased employment, higher tax base, improved 
infrastructure, economic multiplier effects, improved resident health and more. This section will 
describe our plan to positively enhance our community in both economic and non-economic 
ways. 
 

A. Applicant Information  

The individuals that make up the Keystone Team are well accomplished in their chosen fields 
with an established record of contributing to their respective communities.  Many of our 
principals and employees have strong ties to the Highspire Borough/Harrisburg area in which 
we will operate.  
 
Two of Keystone’s principals, Mohan Rengen and Devanand Dominique, are medical doctors 
practicing in the Harrisburg area who bring to our organization a wealth of experience treating 
patients with qualifying conditions specifically authorized for medical marijuana usage. Three 
additional principals of our Company, Mark McAlanis, Shannon McCauley and Kimberly 
Liberatiscolli, are pharmacists working in small, family-owned pharmacies located throughout 
the Region.  Mark, Shannon and Kimberly each have long established track records serving the 
individual needs of patients in their communities.  These pharmacists have also demonstrated 
the proven ability to operate regulatory compliant pharmacies which protect the community 
from the illegal diversion of medication. The collective experience of these five medical 
professionals provides Keystone with a unique understanding and insight into the medical 
conditions of the patients within the community we will service. The diverse medical 
backgrounds of our principals will ensure that Keystone’s patients receive the type, dosage and 
concentration of medical marijuana specifically tailored to their individual needs, thereby 
maximizing the efficacy of the medical marijuana products we dispense and ensuring the safety 
of our patients and the community.    
 
Keystone’s Chief Operating Officer, Jeffrey Johnson, was responsible for working with his 
employer, Starbucks Coffee Company, to start up and implement an Inclusion Academy for the 
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disabled in York, Pennsylvania. The program required establishing extensive partnerships with 
executives across many business units at Starbucks’ Support Center, along with the 
Pennsylvania Department of Labor and Industry, the Office of Vocational Rehabilitation in 
York, the Vista School in Hershey and the Crispus Attucks Youthbuild Charter School in York. 
The Inclusion Academy offers a training program for people with varying levels of disabilities. 
The training agenda includes two weeks of classroom skills and four weeks of hands on 
learning to help disabled individuals develop valuable job skills. Jeff intends to bring his drive 
and innovative approach to Keystone’s community outreach and charitable giving program. 
Keystone’s Chief Security Officer, James Heilig, has been a lifelong resident of Dauphin 
County and has 31 years of dedicated service in law enforcement protecting and serving the 
citizens of Dauphin County.  Jim brought his experience as an outstanding college football 
player at Arizona State University to Dauphin County’s community youth sports programs.  He 
has coached football, basketball and baseball in the community. While his son was attending 
Central Dauphin High School, Jim was an active member of the Rams Club, a high school 
football parents group. The Rams Club was instrumental in raising $250,000 for a new training 
facility and $100,000 for a new scoreboard for the football stadium.  
 
Keystone’s Chief Financial Security Officer, Randolph McPherson, also has deep roots in  
Dauphin County.  Randy was born and raised in Central Pennsylvania and graduated from 
Steelton-Highspire High School.  Randy spent 37 years in law enforcement protecting and 
serving the local community, Randy serves on the Lower Paxton Township Conservation 
committee and is Chairman of the Church Property Committee managing three building and 
overseeing a budget of $65,000.  
 
Keystone Pharmacist Mark McAlanis also has a history of serving the Dauphin County 
community.  Mark currently serves as President of the Millersburg Ambulance Association.  In 
this capacity, he helps to monitor the Association’s compliance with all state regulations 
concerning emergency medical services.   Mark has also been an active member of the Pillow 
Fire Company for the past several years. Mark currently is the Pharmacist Member of the 
Dauphin County Mental Health Program’s Pharmacy and Therapeutics Committee.  In this role, 
he helps to maintain a formulary of medications for the county’s uninsured mental health 
residents.  One of the biggest responsibilities for Mark in this role is ensuring that the county’s 
funds are being spent appropriately to allow for the greatest medication access for patients.  
Mark maintains memberships in several professional organizations to ensure he is current on all 
areas of pharmacy practice.  Currently he is a member of the Capital Area Pharmaceutical 
Association, the Pennsylvania Pharmacists Association, and the National Community 
Pharmacists Association. 
 

B.   Impact of Medical Marijuana On The Community  
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State-level control of medical marijuana creates a highly-localized industry.  The very nature of 
the industry prohibits interstate commerce that would typically occur under standard market 
conditions.  A unique economic model, consisting of entrepreneurial objectives and state 
regulations, demands almost all spending on medical marijuana flows to workers and 
businesses within the state. As a result, based on studies in states that have already legalized 
medical marijuana, the industry generates more local output and employment per dollar spent 
than any other sector of the economy.  Only government program spending generates more 
employment and output per dollar spent.  For example, studies have shown that every dollar 
spent on grower/processor operations produces an average output of $2.34. That figure is 33% 
more than Racing Track Operations, 23% more than Casinos, 16% more than Retail Trade (incl. 
Alcohol), and 13% more than General Manufacturing.  The following chart illustrates this 
economic multiplier effect. 
 

 
 
Every line item in Keystone’s General Ledger represents an economic impact to the 
community.  Revenues represent opportunities for local and state sales tax. Capital and 
operating expenditures will be kept within the community to the maximum extent practical. 
This represents monetary circulation throughout the community and region.  Data with regard to 
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this local sourcing will be monitored and tracked through our procurements system.  We will set 
goals for local expenditures as a percentage of our total expenditures.  The following is a 
discussion of how we expect to impact the local economy. 
 

C.  The Community in Which We Operate 
 
Keystone has chosen to locate its medical marijuana dispensary in the Borough of Highspire, 
Dauphin County, Pennsylvania.  Like many other cities and towns in Pennsylvania, 
Highspire, and the surrounding Harrisburg area, saw its thriving industrial economy (steel) 
drastically decline beginning in the 1970s.  And like many other such towns, Highspire is 
seeking to revitalize former industrial areas with emerging businesses.  Although some 
economic development gains have been made of late, Highspire Borough remains a town of 
underutilized potential.   Land use, housing development and economic activity are well below 
the norm in Highspire Borough and the Harrisburg area.    
 
Highspire Borough has seen a declining population due to the loss of jobs in the area. The 
population in 2000 was 2,720 and dropped to 2,404 in 2015.  Population decline and divestment 
have created a cycle of decreasing tax base, property blight and drug addiction. Median 
household income in Highspire is $39,697 (below the statewide average) and in Dauphin 
County the median household income is $53,754; Average household income in Highspire is 
$47,963 and in Dauphin County is $71,238; Income per capita in Highspire is $23,476 and in 
Dauphin County is $29,461. The unemployment rate in Highspire Borough is a startling 9 
percent, which nearly doubles the statewide average of 5.3 percent.  
 
Despite its recent troubles, Keystone believes that Highspire Borough is uniquely situated 
within the Harrisburg/Carlisle Metropolitan area to provide medical marijuana to a large 
number of patients suffering from qualifying conditions.  Highspire is located adjacent to the 
City of Harrisburg and is easily accessed from Carlisle and upper Dauphin County via Interstate 
81.  Additionally, the Pennsylvania Turnpike provides direct east/west access to Highspire 
Borough.  Capital Area Transit (CAT) buses make regular stops in Highspire Borough from 
Monday through Saturday.  There are 23 health care facilities located within five miles of 
Highspire Borough and 127 health care facilities located within 10 miles of the Borough.  
Studies by the Pennsylvania Department of Health in 2014 indicate that in Dauphin County 
alone, over 1,500 patients suffer from cancer, over 1,000 persons suffer from HIV/AIDS, and 
1,168 children are afflicted with autism in Dauphin County. Additionally, more than 22,000 
veterans, many suffering from Post-Traumatic Stress Disorder (“PTSD’), reside in Dauphin 
County.  Each of these health conditions qualify for treatment with medical marijuana and each 
of these patients can be served by our dispensary. 
 
The site we have selected for our dispensary is a former physician’s office that has been vacant 
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for the past two years.  This building is one of the first structures seen upon entering Highspire 
Borough and is currently in a state of disrepair. The building owner’s efforts to locate a 
professional service provider to occupy the space had been unsuccessful prior to our securing a 
long term lease for the property.  We intend to completely repair and rehabilitate the property to 
create a very modern and attractive dispensary that will stand out as the jewel of Highspire 
Borough.  
 

 
 
 

 
 
 
 
 
 
  
 
 
 
 
 
 

  
 
Once our dispensary is operational, we will look to engage local service and supply providers to 
fulfill a variety of ancillary business needs including, but not limited to, property maintenance, 
janitorial services, landscaping, snow removal, transportation, utilities, trash removal, internet 
services, computer support, office supplies, etc.  Our dispensary will not only provide jobs to 
the local economy, but the increase in visitors to Highspire seeking dispensary products will 
also stimulate commerce at other local businesses such as gas stations, retail establishments, 
restaurants, banks, parking facilities, and more, thereby leading to more employment 
opportunities at those businesses as well.    
 
As the medical marijuana industry has matured over the last ten years, it has become more 
structured, organized, and competitive. As the need for analysis and advice grows within the 
private sector, so has the legal and consulting segment of the medical marijuana industry.  
Consequently, there has been an increased demand for specialized professional service 
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providers, such as law firms, accountants, and consultants. Investment banking and business 
valuation services are additional examples of ancillary demand that are related to the medical 
marijuana industry. We anticipate that in maintaining a compliant medical marijuana 
dispensary, we will rely heavily upon legal, financial and consulting businesses located within 
our community.  
 
 D. Community Outreach 
 
Keystone’s mission is to be a responsible, productive and respected member of the community 
that we serve.  Our goal is to become the model for medical marijuana dispensaries throughout 
the state.  We believe that being a good “corporate citizen” involves being attentive to the needs 
of the community and operating our dispensary in a ethical, responsible, and compliant manner.  
We also believe that reaching out and establishing a candid dialogue with our community 
leaders, residents, and fellow businesses will help us achieve our goals.   
 
Keystone intends to engage the Highspire Borough community in a regular dialogue through 
creation of a Community Advisory Board.  We envision that the Board will consist of one 
member each from the Highspire Police Department, Highspire Fire Department, Highspire 
Borough Council, local School Board, and local Chamber of Commerce.  Additionally, we will 
reserve at least three seats on the Community Advisory Board for residents of Highspire 
Borough, making sure that at least one third of the Board members are people from diverse 
groups.   We will host Board meetings on a quarterly basis in order to address any concerns 
from the community with respect to our business operations, as well as consider any 
recommendations on how we can better serve the community.  The Community Advisory Board 
members will serve on a volunteer, unpaid basis and any costs associated with the Board will be 
borne entirely by Keystone.  
 
In addition to community outreach efforts, Keystone intends to designate members of our 
Company to serve on state and industry committees that directly influence the development of 
state and federal medical marijuana laws and regulations.  In doing so, we will help shape best 
practices for the medical marijuana industry to ensure that medical marijuana remains safe, 
efficacious and properly regulated throughout Pennsylvania.  
 
Finally, Keystone will partner with local high schools, colleges and universities to offer 
internship programs at the dispensary to students with an interest in the medical marijuana or 
health care industries and provide scholarship opportunities to students based on need.  We will 
also offer financial support to dispensary employees pursuing additional education and/or 
training in the health care or medical marijuana industry. 
 
 E.  Charitable Giving Program 
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Highspire Borough’s Police Department currently accounts for two-thirds of the Borough’s 
annual budget. We plan to offer Highspire Borough a steady stream of funding to help ensure 
adequate police protection for the community.  One percent (1%) of our profits will be donated 
to the Highspire Borough Police Department to help fund worthwhile projects that enable the 
Department to provide security to the Borough of Highspire as well as our facility.  We have 
engaged Highspire Borough Police Chief John McHale in discussions regarding funding 
opportunities for the Police Department.  Chief McHale is currently in need of purchasing 
ballistic vests for his patrolmen, as well as mobile printers and drivers’ license scanners for the 
Police Department’s vehicles. The financial assistance that we will provide the Police 
Department will assist Chief McHale to purchase these items, thereby increasing the safety and 
security of all Borough residents.  
 
The Highspire Borough Police Department has offered its support for our proposed dispensary 
and expressed a desire to partner with us to make our dispensary a safe destination for our 
customers, vendors and employees alike. The Highspire Borough Neighborhood Watch meets 
the fourth Monday of every month and we plan to become heavily involved with this program 
through attending regular meetings and providing volunteers to assist with the Neighborhood 
Watch patrols.   

 
The Highspire Borough Fire Department is a volunteer organization composed of 15 part-time 
firefighters.  Over the years, funding cuts have resulted in a decline in the Fire Department’s 
membership. We intend on partnering with the Fire Department to provide financial assistance, 
as well as help with fundraisers, open houses, and other events to increase the visibility of the 
Department, attract more volunteers, and ensure that the firefighters are properly equipped to 
safely fulfill their duties.  Upon meeting with the Fire Chief, we were advised that the 
Department is currently raising funds to erect a new digital sign that was destroyed as a result of 
a traffic accident. The fire station is located in the center of Highspire Borough and serves as a 
focal point of the community.  The Department’s digital sign acts as a community bulletin 
board to announce upcoming fire department events, public notices, emergency announcements, 
etc. The estimated cost of a replacement digital sign is $15,000.00 and we are prepared to 
utilize a portion the dispensary’s profits to assist the Fire Department with the purchase of this 
sign. 
 
Upon meeting with Borough officials to discuss potential funding projects, we learned that the 
Wilson House is the unofficial museum of Highspire Borough. This building is the former 
residence of Robert Wilson, an Irish immigrant who founded the Wilson Distilling Company in 
Highspire Borough in 1823. The property is maintained by the Highspire Borough Historical 
Society. We have offered to supply manpower to the Historical Society to assist with their 
spring cleanup event scheduled for the end of every April.  We are also planning to provide 
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financial assistance to the museum with some of the dedicated funds from our dispensary 
profits.   
 
Memorial Park is the main public park in Highspire Borough and is located in the center of 
town.  The Borough is planning to resurface and rehabilitate the tennis courts at the park and we 
have offered to provide financial assistance for that project.  We have also offered to volunteer 
members of our organization to act as laborers to assist with improving and maintaining the 
landscaping at Memorial Park, as well as three other public parks within Highspire Borough - 
Reservoir Park, Charles Street Park, and Eshleman Street Playground.     
 
God’s Kitchen Food Bank provides a hot meal to people in need every Tuesday evening. This 
project is a joint effort between the Highspire Borough and Middletown Township United 
Methodist Churches.  We have offered to provide food servers to the program on a monthly 
base and designate a food drop-off box outside of our dispensary to help acquire inventory for 
the Food Bank.  We are also planning to provide financial assistance to the Food Bank with 
some of the dedicated funds from our dispensary profits.   

Keystone is engaged in conversations to partner with the Dauphin County Library System 
(DCLS) as an outreach partner. In partnership with the DCLS, Keystone will provide 
informational and educational materials for distribution to Dauphin County residents; 
programming, such as forums or workshops, for residents to learn more about this new industry; 
and financial support of their ongoing programs and services. 

Highspire Borough annually sponsors a “Breakfast with Santa” and “Breakfast with the Easter 
Bunny” event.   We plan on donating the food sold at these events in order to eliminate any cost 
for the children who attend.  
 

F. Anticipated Health Impact On The Community 
 
Pennsylvania ranked eighth in in the country in drug overdose deaths in 2015 with 3,383 
reported deaths, a startling 23.4 percent increase from 2014.  Dauphin County alone reported 91 
opiate related deaths in 2016, up from 74 deaths in 2015. Clearly, the need to address opioid 
addiction in Pennsylvania is great and continues to grow. Governor Wolf has made the opioid 
crisis a key focus of his administration and, with his support, Pennsylvania passed the Medical 
Marijuana Act in April 2016.   
 
The Rand Bing Center for Health Economics performed and published a study in November 
2015 on the impact of state medical marijuana programs on opioid addiction and deaths related 
to opioids. If medical marijuana laws facilitate the substitution of marijuana for powerful and 
addictive pain relievers, a potential positive impact of these laws may be a reduction in the 
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harms associated with opioid pain relievers. Rand studied the impact of medical marijuana laws 
on problematic opioid use. Rand found that states permitting medical marijuana dispensaries 
experience a relative decrease in opioid addictions and opioid overdose deaths. The mitigating 
effect of medical marijuana laws is specific to states that permit medical marijuana 
dispensaries.  Other studies on this same relationship have been performed with similar results. 
 
We believe that the opioid addiction that has been plaguing the Commonwealth, including 
Highspire Borough and the Harrisburg area, will be reduced by the medical marijuana products 
dispensed at our facility.  We intend to perform our own medical research, gather information 
from our patients, and obtain feedback on this issue. Additionally, our mission is to educate our 
customers and the public on the safe and effective use of medical marijuana products.  Our 
public education efforts will include the following: 
 

 Educate customers at point of sale on methods to safely use medical marijuana products 
and to properly select medical marijuana delivery systems  

 Educate the public on medical marijuana to destigmatize the medical marijuana industry 
and medical marijuana users, thereby achieving wider acceptance of medical marijuana 
as an legitimate, alternative health treatment 

 Provide educational materials and content on our Company website and provide links to 
other medical marijuana educational resources  

 Establish a toll free telephone helpline for patients and members of the public with 
questions regarding medical marijuana 

 Sponsor educational events open to the public at no cost and provide educational  
materials on the Pennsylvania medical marijuana law and the therapeutic benefits of 
medical marijuana 

 Provide written materials to our customers and the public on opioid addiction 

 Provide financial support to local law enforcement’s Drug Abuse Resistance Education 
(DARE) programs   

G. Other Impacts  
 
Law Enforcement    
 
As discussed in our business plan, the surveillance and security systems to be installed at our 
dispensary will be state-of-the-art and designed to minimize the possibility of medical 
marijuana diversion or theft.  Our security system and protocols will ensure that our facility is 
safe, and that the surrounding neighborhood is protected as well. The robust security and 
surveillance measures at our dispensary will have a collateral effect of reducing crime in the 
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neighborhood. Additionally, we anticipate that the availability of legal medical marijuana to 
patients with a demonstrated qualifying condition will likely result in a decrease in illegal 
marijuana usage and a corresponding decrease in illegal marijuana sales.  
 
Diversity and Inclusion   
 
Our goal is to ensure that all members of our community with qualifying conditions have equal 
access to our medical marijuana products regardless of race, color, religion, gender, sexual 
orientation, age, or disability.  We will ensure that no discriminatory practices with respect to 
the sale of our products are tolerated and will provide all of our employees, operators and 
principals with extensive diversity education and training. Additionally, as discussed in or 
Diversity Plan, Keystone will strive to attract and retain a pool of employees from diverse 
backgrounds within our community, thereby providing a positive impact on the community in 
which we operate. Keystone’s ownership team is currently made up of a majority of diverse 
individuals including veterans, racial minorities and woman.  We plan on extending the concept 
of a diverse ownership to our workforce as well.  
 
Odor Management 

Keystone will strive to manage odors from our facility by utilizing two odor control systems 
that will virtually eliminate odors outside of the dispensary.  We will install a commercial 
Photohydroionization (PHI) Unit which is specifically designed to eliminate 99.99% of all 
odors in a safe and efficient way.  The second system will include the placement of high-
quality, pleated carbon filters in a carbon filtration system for recirculated air in the HVAC 
systems.     
 
The Commercial PHI Unit by RGF® we will utilize is designed to reduce odors, air pollutants, 
VOCs (chemical odors), smoke, mold bacteria and viruses. The unit is easily mounted into air 
conditioning and heating system air ducts where most odor problems start. When the HVAC 
system is in operation the Commercial PHI Unit creates an Advanced Oxidation Process 
consisting of hydro-peroxides, ozonide ions, super oxide ions and hydroxide ions that act to 
purify the air. 
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ADDITIONAL ATTACHMENTS: 
Please list any other documents you are submitting as part of this application: 
File Name  Name of Document Purpose 
Keystone Compassionate 
Dispensary 
LLC_03202017_PreOperational 
ProForma DC 

PreOperational 
ProForma DC 

Capital Requirements (Section 22) 

Keystone Compassionate 
Dispensary LLC_03202017_PA 
MBE Certification Probitas 

PA MBE Certification 
Probitas 

Diversity Plan (Section 3) 

Keystone Compassionate 
Dispensary LLC_03202017_PA 
UCP Recertification Letter 2017 
Probitas 

PA UCP 
Recertification Letter 
2017 Probitas 

Diversity Plan (Section 3) 

Keystone Compassionate 
Dispensary 
LLC_03202017_ZDGS Small 
Diverse Cert Exp 9.28.17 

ZDGS Small Diverse 
Cert Exp 9.28.17 

Diversity Plan (Section 3) 

Keystone Compassionate 
Dispensary 
LLC_03202017_Letter of Intent 
to Award-JEM 

Letter of Intent to 
Award-JEM 

Diversity Plan (Section 3) 

Keystone Compassionate 
Dispensary 
LLC_03202017_Highspire 
Community-Funding Letter 
3.16.17 

Highspire Community-
Funding Letter 3.16.17 

Community Impact (Section 23) 

Keystone Compassionate 
Dispensary 
LLC_03202017_Dispensary 
Facility Training Plan 

Dispensary Facility 
Training Plan 

Operational Timetable (Section 8)  
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Type of Capital Source of 
Capital

Name and address of 
financial institution 

Account number 

    
     

     
    

 

 

      
     

 

 

    
     

  

   
   

   

I hereby certify that I am authorized to execute this affidavit on behalf of the applicant and that the 
information contained herein is true and correct and that there is no misrepresentation, falsification or 
omissions in this affidavit. I am further aware that any false or misleading statement or omitted information 
is punishable under the applicable provisions of 18 Pa. C.S. Ch. 49 (relating to falsification and 
intimidation).
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Section 9 – Employee Qualifications, Description of Duties and Training (Contd) 

A.   PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 
BACKER, OPERATOR AND EMPLOYEE. 

9.     Security Associate/Future Hire – The role of this position is to be responsible for the
professional security protection, safeguarding, safety and security of assets, property,
personnel, patients, and all visitors.  The security associate is supervised by the security
manager.  Duties include meeting the physical requirements for the job and the ability to
work in the environmental conditions and to perform common security functions and
duties including on foot patrols.  They will also protect the property from theft,
embezzlement, sabotage, trespassing, fire and accidents and report any unlawful activity to
the Chief Site Security Officer and local and state law enforcement as required.  This
position will control the access to the protected premises and neutralize situations calmly
with tact and common sense.  In addition, they will aid patients, employees, visitors or the
public within their scope of security duties or within reason.  They will ensure that all 
visitors including vendors and contractors present government issued ID, make a
photocopy of it, sign a visitor log, and wear a visitor ID badge that is visible while in a
limited access area.  They will also escort visitors while they are in limited access areas of 
the dispensary and ensure no products are touched.  As with all employees, the security
associate will comply with all HR policies including confidentiality and non-disclosure and 
perform in a manner consistent with the goals and values of the company. 

 
10. Human Resources and Diversity and Inclusion Plan Manager/Lucy Perez – The role of this 

position is to be the first person with whom the customers come into contact, and to make a
great first impression for the company. It is very important that the Human Resources and 
Diversity and Inclusion Plan Manager greets each customer with a smile so that the patients
feel welcome within the dispensary. They will check all IDs and medical cards and enter the
information into the system.  This position is supervised by the licensed medical 
professional.  The duties include assisting with the cleaning of the facility and presentation
of the dispensary. Upon greeting the customer positively, they will ask for the patient’s state
ID and medical card and enter the data into the system.  The ID will be scanned into the
system, file updated, and the customer will be checked in.  In addition to providing
excellent customer service and answering phones, the receptionist will be knowledgeable of
medical marijuana products but will refer the patient to the medical staff if questions arise
out of their scope of knowledge.  The Human Resources and Diversity and Inclusion Plan
Manager will also oversee the Human Resources Department.  She will ensure that the 
Company’s Diversity Plan is executed.  As with all employees, the patient services
coordinator will comply with all HR policies including confidentiality and non-disclosure 
and perform in a manner consistent with the goals and values of the company. 
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11. Financial Backers/Troy Kyle, Devanand Dominique/ Mark McAlanis/MariaElaina Sumas 
(Principals) – The role of this position is to provide capital to the company when deemed 
necessary and voted upon by the ownership.  Troy, Devanand, Mark, and MariaElaina will 
provide proof of current capital available for the company and will possess the 
characteristics of an honest and trustworthy business associate.  In his roles as both a 
principal and financial backer, Troy will not participate in the day-to-day operations of the 
dispensary.  However, he will advise Keystone Compassionate Dispensary with business 
matters in a consultant-like role.  The financial backer will be expected to comply with all 
HR policies including confidentiality and non-disclosure and perform in a manner 
consistent with the goals and values of the company. 

12. Director of Veteran Outreach/Lucy Perez – The role of this position is to serve as a liaison 
between Keystone Compassionate Dispensary and local veteran organizations.  Ms. Perez 
will reach out to local groups of veterans to assess their needs in the community and 
provide education to veterans about the benefits of medical marijuana for conditions that 
may apply to them. 

13. Logistics Operator/Shannon Forsythe (Principal) – The role of this position is to oversee 
and coordinate the various employees of the dispensary to ensure that the dispensary is safe, 
secure, and operating at its fullest potential.  Shannon will verify that the proper amounts of 
product are ordered.  Doing so, he will ensure that enough products in stock with response 
to demand and also that the product is not expiring due to overstock and underuse.  He will 
track inventory of deliveries and oversee that the product is stored properly and according 
to the regulations.  He will also review security processes and implement new plan if 
needed. 

B.   PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

9. Security Associate – This position will be held by someone with military, law-
enforcement, or security experience who is trained in firefighting, first aid and life-saving. 
They should have two + years of experience in providing security services. They must be 
21 years of age or older, demonstrate evidence of good moral character and reputation, 
and pass a background check ensuring the individual has not been convicted of any felony 
crime or any criminal offense relating to the sale or possession of illegal drugs, narcotics, 
or controlled substances. 
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10. Human Resources and Diversity and Inclusion Plan Manager & Director of Veteran 
Outreach – Lucia Perez was born and raised in Los Angeles where her father was the 
minister/preacher of a large Hispanic Church. Upon completion of high school in 1995 
and inspired by the example of her brother, she enrolled in the United States Marine 
Corps.  Her older brother, father-in-law, and husband are also United States Marines 
(retired).  Lucy was trained in Marine Reconnaissance, logistics and communications, 
ultimately attaining the rank of Marine Corporal. She was stationed at Marine Air Station 
Iwakuni, Japan (radio operator/ communications), then in Camp Lejeune, North Carolina 
(supply/ logistics). She retired from the Marines in 1999.  As a civilian, she has held 
leadership positions in restaurant management and for the last decade, in healthcare.  She 
is the mother of four children, of which her daughter recently graduated from basic 
training in the United States Army/ Pennsylvania National Guard. She is a certified 
medical assistant and certified medical biller and coder. She currently manages a busy 
neurosurgical practice, in Harrisburg. 
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11. Financial Backer/Principal – Troy Kyle left Houston, TX in 1993 to join the US Navy as 
an Aviation Rescue Swimmer.  He advanced quickly in the Navy earning his E-5 rating 
before leaving after serving 5 years.  After completing his duty to his country, he returned 
to graduate from the University of Houston with a BA in Management.  While attending 
UH, he worked full time for AT&T (Cingular/Houston Cellular).  Moving through the 
ranks quickly, he left AT&T as a Regional Manager managing 8 stores and a B2B sales 
team.  After graduating from the University of Houston, Troy decided to change 
directions and accept a job with Cook Medical selling GI devices to hospitals in the 
Houston area.  Covering a territory that included the Medical Center in Houston, he grew 
his market share year over year to eclipse over $12M/year in sales activity.  This job 
required not only an in-depth knowledge of medical uses and procedures for the devices 
he sold, but also the ability to teach and monitor the proper usage of those devices to 
doctors, nurses, and trained technicians.  While at Cook Medical, Troy discovered a new 
opportunity and decided to start Vendor Credentialing Service with his brother Garry.  
VCS was a new concept to the market with an innovative strategy that was unfamiliar to 
all hospitals.  For the first time in history, hospitals would have the vendor community 
itself helping to fund the compliance to the regulations forced upon them.  Under Troy’s 
vision and leadership, VCS grew from two to fifty employees, working with hospitals in 
48 out of the 50 states within 5 years.  Troy led the company through the purchase of two 
competitors and strategic buyouts.  While growing the company, VCS decided to bring on 
a Private Equity partner named Capstreet to grow even faster while stabilizing the 
company with a partner.  Troy had to steer the company through some major growth 
issues.  Now VCS/Symplr credentials everyone in the medical space.  From doctors to 
nurses, volunteers to the janitor, VCS/Symplr helps organizations ensure that the people 
on sight have the proper credentials to work at the facility.  The company was doubling in 
size every year when he decided to bring on a new President.  VCS changed its name to 
Symplr shortly after he retired from an active role, and now contributes to the company 
from the Board.  VCS/Symplr is Capstreet’s best investment in their history and the 
partnership is ongoing. The company is now worth over $250M and the largest 
credentialing company in the US.  During his tenure as the President and CEO of 
VCS/Symplr, Troy decided to pursue another dream of his and started taking flight 
lessons.  He finished training over the summer of 2010 and received his Private Pilot’s 
license and Instrument Rating.  Flying was always a passion of his since he first flew as a 
Naval Rescue Swimmer.  After becoming a licensed pilot, he discovered another passion 
of his was helping cancer patients.  Donating his time and resources, he flies patients from 
around Texas, Louisiana, Mississippi, and Oklahoma to MD Anderson for their cancer 
treatments and follow-up appointments.  Pilots for Patients helps cancer patients who may 
not have the resources to continue treatment at MD Anderson or who cannot make the 
drive that can last up to 8 hours each way.  Troy also sits on the UT Health Development 
Board as an unpaid advisor giving his time and talents to help make the UT Health System 
a world class organization.   Giving back to his alma mater, Troy also donates a minimum 
of one full-time scholarship to a deserving student athlete every year.  After leaving 
VCS/Symplr in capable hands, he decided it was time for a new venture and started 
Tailgate USA.    
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Starting a new market in the rentable tailgating experience for sporting events and 
corporate leisure time, he set his eyes on becoming a nationwide service company.  
Already servicing 8 states in its third year of existence, Tailgate USA is the nation’s 
largest tailgating company.  Even though he had another job, he wasn’t done yet.  Troy 
has now joined GreenLight Medical to help grow and foster this latest venture to help 
hospitals make better buying decisions.  GreenLight Medical streamlines the value 
analysis committee and helps them make better, more informed decisions on which 
products to buy and the quantities in which they should purchase them in.  This system is 
set to save the medical industry millions of dollars in wasted time.  Looking for ways to 
bring better technology to the medical industry has always been a driving force in Troy’s 
life.  He brings an impressive business history and has many qualifications to be a 
financial backer and business consultant for Keystone Compassion Dispensary. 

12. Logistics Operator - Shannon Forsythe is a senior logistics leader with 20 years of 
experience in B2B and B2C distribution.  Shannon currently works for GENCO, A FedEx 
Company as a Customer Vice President.  He has experience in warehouse design and 
start-up, warehouse and inventory systems implementation, ISO 9001 and 14001 
certifications, transportation management, and leadership development.   He has 
regulatory experience in Food and Drug Safety to include OSHA, Current Good 
Manufacturing Practices (CGMPs), DEA, FDA, RCRA, and DOT 
compliance.   Shannon has received awards of recognition for outstanding performance 



Dispensary Facility Training Plan: 
 
The Medical Marijuana industry is new in Pennsylvania.  Therefore, the Company may not have 
a broad existing labor pool of experienced professionals to draw from for dispensing of medical 
marijuana. We are however, committed to reaching out to the local community and throughout 
the state to find diverse individuals with a strong work ethic who are eager to enter this 
industry. The Company anticipates developing a robust training program to internally develop 
dispensary employees.  Our dispensary consultant and leading operator in Colorado will assist 
us to create training curriculum and perform initial training of our start‐up crew. The following 
is a description of the training process we envision.   
 
All employees will be subject to the initial 2‐hour training requirements as required by the 
Department. On‐site medical professionals will be subject to the initial 4‐hour training 
requirements as required by the Department. In addition to this standard industry requirement, 
the following is the ongoing in‐house training plan for dispensary staff: 

I.  Dispensary Training: 
 

 
 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 
 

  
 

 
 



 
 

 
 

 
 

 
 

 
 

 
 

 
The on‐site training intervals are broken out into five key processes: 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 
 

 
 

 

 

 
 



 
 

 
 

       

 

 

       

 

       

       

         

 

 

  

 
 

 

 
 

 
 
 

 
 
 

 
 

 

 
    



II. Employee Training Manual: 
The Employee training manual will be divided into sections that will address each of the areas 
of focus described above.   
 
The training manual may include: 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 

 
 

 

 
 



    

   

   
   

    

 

  
  

                
               
 

              

            
           

            

               

  
      

     



 

  

    
   

         
            

        

       

 

   



DISPENSARY TIMELINE (CONT.) 

Six Month Timeline 

Permit Awarded >> Final Department of Health Inspection 

 
8. DATE: September 2017 – November 2017 

Create complete database of suppliers, order inventory, and stock all necessary supplies.  
Engage suppliers and vendors, and execute all necessary contracts.  Make all required 
payments.  Establish supply chain and ordering schedule. 
Suppliers will include, but will not be limited to: 
 

- Medical marijuana products vendors 
- Exit packaging 
- Labeling 
- Point of Sale (POS) equipment 
- Safes and related security equipment 
- General office supplies 

 
Our consultants for dispensary operations have been actively operating since 2009 and have supplier 
relationships already established.  To the extent practical we will evaluate these vendors to identify 
Pennsylvania companies, with a focus on diverse Pennsylvania companies, to source supplies.  Our 
consultants will assist us to vet supplier relationships. 

 

9. DATE: October 2017 – November 2017 

Directed and managed by our engineer and general contractor, schedule and complete all 
inspections required for operations.   
 

● Occupational Safety and Health Administration (OSHA) 
● Fire 
● Water 
● Environmental Health and Safety 
● Safety 
● Building Inspection and Code Compliance 
● PA Department of Health – final approval inspection 
● Certificate of Occupancy 

 

10. DATE: November 2017 – December 2017 

Commence and complete Phase One Training Program for key dispensary employees and 
management hired as part of the Step #2 process, above.  
 



Our dispensary consultant, Medicine Man Technologies, has an established, proven and 
comprehensive training program for dispensary operations.  This program entails direct, hands‐on 
training of new Keystone Compassionate Dispensary hires through travelling to the Medicine Man 
Technologies facility in Colorado, and gaining direct work experience and necessary skills in a licensed, 
operational medical marijuana dispensary.  

 

11. DATE: December 2017 

Prepare for and schedule final Department of Health inspection for operational approval. 
 
Prepare, collect and organize all required operations documentation.  Ensure material is complete and 
available for DOH inspection. Department shall complete its inspection. 

 

14. DATE:  January 2018 

Commence operations. 

 















     

     

 
    

       

          
           

             
 

      

  

  

  

     

 

 

  

    
    

   

 




