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Updated February 1, 2017 – See Guidance 

Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana regions 
listed below. A separate application must be submitted for each primary dispensary location sought by 
the applicant. Please see the Medical Marijuana Organization Permit Application Instructions for a table 
of the counties within each medical marijuana region and the counties in which you are eligible to locate 
your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 
applying for a dispensary permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 
☐ Southwest    X  Southcentral   ☐ Southeast 
 
County 1 (Primary Dispensary Location): Blair 
County 2 (if applicable): Lebanon 
County 3 (if applicable): Adams 
 

 

Department of Health Use Only 
# Received 
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Medical Marijuana Dispensary Permit Application 

Part A - Applicant Identification and Dispensary Information 
(Scoring Method: Pass/Fail) 
FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A DISPENSARY PERMIT, THE PRIMARY DISPENSARY LOCATION, ALONG WITH ANY SECOND OR 

THIRD DISPENSARY LOCATIONS THAT ARE BEING SOUGHT UNDER THE APPLICATION. 
 
Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Lebanon Wellness Center LLC  
Other trade names and DBA (doing business as) names: 
 
N/A 
Business Address: 1594 Cumberland Street #300 
City: Lebanon  State: PA Zip Code: 17042 
Phone: 717-450-7276 Fax: N/A Email: 

lebanonwellnesscenter@gmail.com 
 

 
☒Primary Contact, or ☐Registered Agent for this Application 
Name: Dr. Kibibi A.M. Gaughan 

Section 2 – Dispensary Information 
THE APPLICANT IS REQUIRED TO PROVIDE A PRIMARY DISPENSARY LOCATION. THE APPLICANT MAY INCLUDE A SECOND OR 

THIRD LOCATION UNDER THIS APPLICATION. A SECOND OR THIRD DISPENSARY MAY BE ADDED TO A DISPENSARY PERMIT AT A 

LATER DATE THROUGH THE FILING OF AN APPLICATION FOR ADDITIONAL DISPENSARY LOCATIONS. 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana dispensary permit 
application, and any proposed location for a dispensary. 

☒ 
Yes 

☐ 
No 

 
 
Primary Dispensary Location (please indicate dispensary name as you would like it to appear on the 
dispensary permit) 
Facility Name: Lebanon Wellness Center LLC 

DOH REDACTED
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Address: 514 E Pleasant Valley Blvd 
City:  Altoona State: PA Zip Code: 16602 
County: Blair Municipality: Altoona 
PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 
 
Our dispensary is located in Altoona which is the largest city in Blair County, with a 
population of 45,796 (2013 US Census).  It is surrounded by boroughs Hollidaysburg and 
Duncansville and adjacent townships Logan, Allegany, Blair, Frankstown, and Tyrone.  The 
boroughs of Bellwood and Newry are nearby as well.  Choosing Altoona, will allow the 
dispensary to serve the most concentrated population of people in this area of the south 
central region.  The city of Altoona grew around the railroad industry, but is currently 
working to recover from industrial decline and urban decentralization experienced in recent 
decades.  The city is undergoing a revitalization and a dispensary steeped in forward thinking 
medical treatments is aligned to Altoona’s path to an urban renaissance. 16.8% of Altoona’s 
population is aged 65 or older, with growing medical treatment needs.  The median age of 
the population is 37 (both align with US averages).  Median household income is $36,258 
(compared to total PA $55,702).  The dispensary location allows access to the truly “under-
served.”  

We choose our location not only because its adjacent to public transportation but also due to 
the fact it’s located within short walking distance of a number of medical offices.  The 
dispensary is also located within a two minute drive of PA route 220 and I-99, allowing for 
equitable and convenient access. With more than ample parking spaces, easy access to public 
transportation and well-lit and secure premises we believe this is the best location in Altoona 
for a medical cannabis dispensary. 

 

Second Dispensary Location 
Facility Name: Lebanon Wellness Center LLC 
Address: 847 Cumberland Street 
City: Lebanon State: PA Zip Code: 17042 
County: Lebanon Municipality: Lebanon 
PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 
 
The City of Lebanon was started in 1885; the county in 1821.  The population of Lebanon 
County is approximately 140,000 and encompasses 362 square miles.  Lebanon is rich in 
manufacturing tradition and boasts hearty inhabitants with a strong work ethic. Lebanon is a 
major hub in south central Pennsylvania with corridors to RT 22, RT 78 and has an exit on the 
Pennsylvania Turnpike.  
 
The Lebanon Dispensary is located in the heart of the downtown City of Lebanon. Located at 
847 Cumberland Street is the central point of two major intersecting highways – RT 422 and 
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RT 72.  Cumberland Street is also RT 422.  And 9th Street is also RT 72.  All major traffic north 
and south as well as east and west is at this RT 72/RT 422 juncture in downtown Lebanon 
where the Dispensary is located.  Our Dispensary site is only 25’ from public transportation.  
Directly across from our Dispensary is a 2 hour free public parking lot that will accommodate 
100 vehicles as well as additional parking on Cumberland Street with exterior security already 
in place.  Our dispensary is ideally located for walking, public transportation and gateways to 
surrounding communities.  As well our local Hospital is less than 1 mile from our location and 
there are several GP and medical specialist located in the surrounding blocks.  Border 
counties include Lancaster, Berks, Dauphin and Schuylkill.  Our Lebanon City motto “The 
Place to Grow” fits in nicely with our plans for a downtown Dispensary. Lastly, in the event 
we out grow our initial space there is another 2,000 sq. ft we can take over next door for 
expansion.  

 

 

Third Dispensary Location 
Facility Name: Lebanon Wellness Center LLC 
Address: 19 Baltimore Street 
City: Gettysburg State: PA Zip Code: 17325 
County: Adams Municipality: Gettysburg 
PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 
 
Gettysburg is an historic city located in South Central PA.  It is the largest city in Adams 
County with a population of over 7,000.  It is conveniently located between PA routes 15 and 
30.  Due to its large tourist attractions and market the City of Gettysburg is set up perfect for 
public transportation and parking.  

Our location is right near the center town off Main Street. For patients that will not be driving 
our location is surrounded by public transportation with multiple bus stops less than a block 
away.  The "grey line" of Freedom buses circles the entire area with frequent stops within 
100 yards of the facility.  Further we choose this location due to the fact it is within 2 miles of 
Gettysburg Wellspan Hospital, Gettysburg College, Gettysburg Center Nursing Home and 
Family First Health Center. In our initial outreach we have made multiple connections at the 
various medical establishments with the intent to host weekly patient outreach events, 
educating those on the benefits of cannabis. Lastly our location is extremely well lit 24 hours 
a day and has parking for over 20 customers on top of employee parking 
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Part B – Diversity Plan 
(Scoring Method: 100 Points) 
IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 
ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 
 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

 ☒ 
 Yes 

☐ 
 No 

 

DIVERSITY PLAN 
 
IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 
EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 
 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 
Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 
3. Internal diversity goals adopted by the Medical Marijuana Organization. 
4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 
5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 
6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 
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development programs for diverse groups. 
7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 
8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 
a. The total number of persons employed in each job category, 
b. The total number of men employed in each job category, 
c. The total number of women employed in each job category, 
d. The total number of veterans in each job category, 
e. The total number of service-disabled veterans in each job category, and 
f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 
Lebanon Wellness seeks to implement a highly regarded and well thought out Diversity Plan. 
We take our approach to diversity seriously and have accordingly engaged the professional 
services of Brubaker Connaughton Goss & Lucarelli LLC, employment and labor counsel, to 
prepare the comprehensive Diversity Plan below. 
 
As a women and veteran-owned business, diversity and inclusion are critically important to 
Lebanon Wellness.  The company views diversity and inclusion as core business strategies 
which contribute to its overall success.  When a company’s workforce reflects the community 
it serves, the company is better able to understand and meets the needs of its customers and the 
community at-large.     
 
As part of Lebanon Wellness’s commitment to diversity, the company engaged the services of 
employment and labor counsel to prepare a comprehensive Diversity Plan to establish a 
diversity strategy, and guide the company’s efforts in implementing its diversity strategy in the 
initial, start-up phase and beyond.  A copy of the complete Diversity Plan is available upon 
request. 
 
Lebanon Wellness’s Diversity Plan outlines the company’s affirmative action initiatives, 
diversity goals, outreach plan, contracting strategy and professional development objectives.  
The Diversity Plan is based upon the company’s Diversity and Inclusion Mission Statement, 
which provides: 
 
We believe that embracing diversity enhances our company culture and 
contributes to the overall success of our business.  The company’s diversity 
and inclusion mission is to create a welcoming work environment where 
individuals of all backgrounds and experiences can enjoy personal 
and professional success, and have equal access to opportunities. 
 
To support and advance its diversity and inclusion mission, Lebanon Wellness has established 
four core areas where the company will focus its diversity strategy: (1) Company Leadership; 
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(2) Recruitment and Hiring; (3) Professional Development and Retention; and (4) Partnerships 
with Vendors. 
 

Diversity Status of Principals, Operators, Financial Backers and 
Employees of the Medical Marijuana Organization. 
 
A strategic initiative must be supported, fostered and encouraged at the highest levels of a 
company if it is to succeed.  Lebanon Wellness is proud to have a diversity strategy that starts 
at the top and will be reflected at all levels of the organization.  The company is majority 
women-owned and, if a dispensary license is granted, the company intends to seek 
certification as a Women’s Business Enterprise. 
 
Diversity and inclusion are also reflected in the company’s leadership structure.  The company 
will be led by Chief Executive Officer, Dr. Kibibi Gaughen, who is both female and African-
American.  Of the company’s seven management-level positions, four are held by women, 
including: (1) General Manager Laura DeMaio; (2) Director of Patient Outreach Lois Mease; 
(3) Director of Medical Marijuana Research Marla Dorf; and (4) Dispensary Manager Maria 
Dickie.  In addition, the company has established a medical advisory board made up of two 
female physicians.  The members of the Advisory Board will provide support and guidance in 
the areas of medical marijuana research, and medical knowledge concerning cancer, epilepsy 
and PTSD. 
 
By reflecting diversity at the highest levels of the company, Lebanon Wellness is actively 
modeling its Diversity and Inclusion Mission on a day-to-day basis, and setting the tone for its 
employees, vendors and other points of contact. 
 

An Official Affirmative Action Plan. 
 
Lebanon Wellness’s Diversity Plan includes an official Affirmative Action Plan, pursuant to 
which the company has established hiring and placement goals based on labor force statistics 
for Lebanon County.   
 
Given that Lebanon Wellness is still in its early start-up phases, the company’s hiring and 
placement goals are based on the company’s workforce as a whole, without regard to specific 
job categories.  As Lebanon Wellness becomes operational and its workforce grows in size, 
the company may, as appropriate, shift its utilization analysis and placement goals to a job 
group analysis.   
 
Based upon labor force statistics provided by Pennsylvania Center for Workforce Information 
and Analysis, 2017-2018 placement goals across all job positions are as follows: 

Lebanon County 
  Female: 47.0% 
  Minority: 11.8% 
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  Veteran:   8.1% 
 Blair County 
  Female: 47.7% 
  Minority:   2.3% 
  Veteran:   8.1% 
 Adams County 
  Female: 46.6% 
  Minority: 10.2% 
  Veteran:   8.5% 
 
The company’s affirmative action plan contains a number of action oriented objectives which 
Lebanon Wellness plans to adopt and implement to ensure that it reaches its placement goals.  
Those objectives are set forth in detail below, as part of the company’s specific diversity goals.  
 

Internal Diversity Goals. 
 
Through its formal Diversity Plan, Lebanon Wellness has established three diversity goals 
which align with its core areas of focus. 
 
 
 
Diversity Goal #1:  Recruitment and Hiring  
To strive for, achieve and maintain employment participation for protected group 
members throughout all job categories in proportion to the local labor force. 
 

This goal is specifically tied to the benchmarks established in the company’s 
Affirmative Action Plan, which will guide the company’s recruitment and hiring 
strategy.  The company has identified the following recruitment and hiring strategies 
which it will implement to achieve those benchmarks:   
 
 Job openings will be distributed to community-based recruitment sources, 

including workforce development agencies and community organizations.   
 
Lebanon Wellness has already identified several diverse vendors with which it 
may partner to ensure that its recruitment strategy encompasses the broadest 
possible applicant pool.  Partnerships with these organizations will allow 
Lebanon Wellness to focus its recruitment efforts on veterans, individuals with 
disabilities, and other populations experiencing disenfranchisement with respect 
to the labor market. 

 
 Lebanon Wellness will actively recruit diverse candidates from local colleges, 

universities, community colleges, trade schools and other educational institutes, 
by distributing job postings and attending job and career fairs.   
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 The company will utilize employment agencies and recruiters with experience 
in recruiting diverse candidates.  This recruitment strategy also advances the 
company’s goal of enhancing diverse participation through partner relationships 
with vendors, by allowing Lebanon Wellness to explore partnership 
opportunities with employment agencies that hold a Small Diverse Business 
certification. 
 

 Lebanon Wellness will post and maintain employment information on its 
website explaining the company’s Diversity and Inclusion Mission, and listing 
available job openings.   
 

 Job descriptions will be carefully developed and implemented to ensure that 
they do not include restrictive and unnecessary minimum requirements that 
might restrict the company’s ability to employ diverse and disenfranchised 
candidates. 
 

 The company will actively seek out diverse media sources in the local and 
extended community that may include print, radio, television and internet 
advertising for open job positions. 
 

 The Chief Diversity Officer will assist in recruitment and hiring efforts to 
ensure that the company’s Diversity and Inclusion Mission is being effectively 
carried out, and that recruitment efforts are reaching a diverse pool of potential 
applicants. 

 
Diversity Goal #2:  Professional Development and Retention 
To maintain employment participation for protected group members by retaining 
diverse employees and ensuring equal opportunity for advancement. 

 
Lebanon Wellness recognizes that bringing on new employees is only one piece of its 
diversity and inclusion strategy.  Once employees become part of the Lebanon 
Wellness team, the company is committed to both their professional development and 
personal growth.  Emphasis will be placed on skills development, promoting from 
within, and equal opportunity for advancement.   
 
Lebanon Wellness will implement the following strategies to enhance the professional 
development of its employees: 

 
 The company’s equal employment opportunity, anti-discrimination and anti-

harassment, and ADA policies will be included in the employee handbook and 
disseminated to all employees at the time of hire, and the Diversity and 
Inclusion Mission Statement will be posted throughout company facilities. 
 

 Lebanon Wellness will provide diversity training to all employees to reinforce 
its Diversity and Inclusion Mission, foster a welcoming work environment for 
all employees, and ensure that managers and employees understand their rights 
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and obligations under the company’s equal employment opportunity, anti-
discrimination and anti-harassment, and ADA policies. 
 

 The company will provide manager training to management level employees to 
assist managers in identifying workplace conduct and issues that violate the 
company’s anti-discrimination and anti-harassment policy, responding to 
reports of discrimination and harassment, and helping to create a workplace 
free of discrimination and harassment. 
 

 Lebanon Wellness will develop an onboarding process to orient new 
employees, which will include special focus on the company’s Diversity and 
Inclusion Mission and objectives. 

 
 The company will develop a mentoring program to partner new employees with 

existing employees to assist new employees in becoming acclimated to the 
company, and provide a point of contact for new employees to ask questions in 
an open forum.  The mentoring program will also include the opportunity for 
interaction with company leadership. 
 

 The company will develop and implement mobility programs aimed at helping 
employees to grow and advance within the company, and ensuring that all 
employees have an equal opportunity for advancement.  Mobility programs 
may include educational opportunities for line level employees who aspire to 
management positions, skills training for management-level employees and a 
mentoring program. 

 
 
 

Diversity Goal #3:  Partnerships with Vendors 
To ensure that qualified Small Diverse Businesses have equal opportunity to bid and 
contract for the provision and goods and services to Lebanon Wellness. 

 
The third prong of Lebanon Wellness’s diversity strategy is to partner with Small 
Diverse Businesses (SBDs) for its contracting needs.  The company will actively seek 
out partnerships with diverse vendors, suppliers, contractors and service providers to 
enhance the participation of these groups in the success of its business, and to provide 
opportunities for diverse businesses to be successful.   
 
Vendor Guidelines 
In an effort to meet this goal, Lebanon Wellness will abide by the following guidelines 
with respect to its third-party vendor relationships: 
 

 The company will utilize the Pennsylvania Department of General Services 
Bureau of Diversity, Inclusion & Small Business Opportunities searchable 
database to locate Small Diverse Businesses that offer goods and services 
vital to the company’s business operations. 
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 When the need for a third-party vendor arises, the company will actively 

solicit Small Diverse Businesses for business and contracting opportunities. 
 

 The company will develop a database of Small Diverse Businesses to serve 
its contracting needs. 

 
 The company will include information on its website describing its 

procurement needs, processes and general contract information, and inviting 
Small Diverse Businesses to contact the company about contracting 
opportunities. 

 
 The company will assist diverse vendors and suppliers by providing 

information and feedback concerning the company’s contracting needs so 
that they can compete effectively on price, service, and quality. 

 
 The Chief Diversity Officer will work with Department Managers to track 

and quantify dollar volume and performance of suppliers and vendors to 
monitor compliance with this Diversity Plan. 

 
 The company will require that all vendors who do business with the 

company have equal employment opportunities in place, and will request 
this information as part of its competitive bidding process. 

 
 The company will develop a competitive bidding process that maximizes 

participation by diverse vendors. 
 

 The company will develop a process to integrate a supplier diversity 
program into its sourcing process. 

 

A Plan for Diversity-Oriented Outreach Events. 
 
Lebanon Wellness’s diversity-outreach strategy is encompassed within its formal Diversity 
Plan.  The company has identified a number of recruitment strategies aimed at generating a 
broad and diverse applicant pool.  These outreach efforts will include partnerships with 
community organizations which will allow Lebanon Wellness to focus its recruitment efforts 
on veterans, individuals with disabilities, and other populations experiencing 
disenfranchisement with respect to the labor market.  In particular, the company intends to 
form relationships with the following agencies and organizations, which focus on job 
placement for disenfranchised populations: 
 

 Pennsylvania CareerLink; 
 Pennsylvania Office of Vocational Rehabilitation Services; 
 Disability Rights Pennsylvania; 
 Lebanon County Community Action Partnership; 
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 Developmental and Disability Services of Lebanon Valley; 
 United Way of Lebanon County; 
 United Way of Blair County;  
 United Way of Adams County; and  
 AHEDD. 

 
The company’s Diversity Plan also requires the creation of an internal Diversity Focus Group.  
Among the Focus Group’s core responsibilities are: 
 Developing internal programs and events which foster the company’s Diversity Plan. 
 Developing external programs and events which positively impact the community; 

developing, supporting and advertising employee volunteer opportunities and events. 
 

Contracts with Diverse Groups and the Expected Percentage and 
Dollar Amount of Revenues that Will be Paid to Diverse Groups. 
 
As set forth in the company’s Diversity Plan, Lebanon Wellness has outlined various vendor 
guidelines that it intends to implement and follow in order to increase participation by diverse 
vendors.   
 
If a dispensary permit is granted, one of Lebanon Wellness’s first major tasks will be the 
design and construction of its dispensary facilities in Lebanon, Altoona and Gettysburg.  This 
construction project presents significant opportunities for the company to partner with Small 
Diverse Businesses that provide design services, construction services, construction 
management services, and construction goods.  The company has established a preliminary 
construction budget of:   for each dispensary location. Of the total construction 
budget, the company’s goal is to allocate  of its budget to Small Diverse Business 
contractors.   
 
Lebanon Wellness has also identified several areas where the opportunity exists for the 
company to partner with SDBs.  These include: 
 
 Procurement of Goods 

 Procurement of dispensary supplies. 
 Procurement of office furniture. 
 Procurement of office supplies and computer equipment. 
 Procurement of cleaning and janitorial supplies. 

 
 Procurement of Services  

 Information Technology and network services and support. 
 Staffing and recruitment services.   
 Snow removal services. 
 Payroll processing. 
 Janitorial services. 

 

DOH REDACTED
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The company has pledged to allocate a minimum of  of its procurement budget to Small 
Diverse Business contractors, and has already begun compiling a database of SDBs, which is 
included in its Diversity Plan.  
 

 

Any Materials from the Medical Marijuana Organization’s Mentoring, 
Training or Professional Development Programs for Diverse Groups. 
 
As reflected in Lebanon Wellness’s Diversity Plan, the company has committed to: (1) 
providing diversity training to all employees; (2) provide manager training to management-
level employees to reinforce the company’s Diversity and Inclusion Mission; (3) developing 
an onboarding process to orient new employees to the company; (4) developing a mentoring 
program to partner new employees with existing employees and provide interaction with 
company leadership; and (5) developing mobility programs aimed at helping employees grow 
and advance within the company, and ensuring equal opportunity for advancement. 
 
In light of the fact that the company is still in the initial start-up phase, training materials have 
not yet been developed.  At the company’s request, employment and labor counsel provided 
recommendations for manager and employee training, and are prepared to facilitate training 
sessions once Lebanon Wellness is operational. 

Other Information Demonstrating a Commitment to Diversity. 
 
To support and advance its Diversity and Inclusion Mission, Lebanon Wellness has adopted 
the following employment policies, which are summarized as follows: 
 

Equal Employment Opportunity Policy  
Lebanon Wellness’s policy is to select, place, train and promote the best qualified 
individuals.  The company is committed to complying with local, state and federal 
laws, and recognizes the following protected classes of individuals:  race, color, 
ethnicity, ancestry, national origin, gender, sex, age, disability, religion, citizenship, 
sexual orientation, gender identity, veteran status, marital status, labor union 
membership, genetic disposition and other non-job-related criteria 

  
 Anti-discrimination and Harassment Policy 

Illegal harassment of employees or of applicants by other employees is strictly 
prohibited. Harassment includes, without limitation, verbal harassment (epithets, 
derogatory statements, slurs), physical harassment (assault, physical interference with 
normal work or involvement), visual harassment (posters, cartoons, drawings), and 
innuendo. 
 
In the event that an employee has concerns about workplace conduct that may 
constitute harassment or discrimination, the policy establishes a reporting procedure 

DOH REDAC
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for employees to bring their concerns to the attention of management.  The reporting 
procedure identifies two (2) points of contact to whom a report may be made, the Chief 
Diversity Officer and the General Manager, so that employees who may be 
uncomfortable reporting to one individual have a second option.   
 
The policy provides that all reports will be promptly investigated, and that appropriate 
disciplinary action may be taken if it is determined that harassment or discrimination 
have occurred. 

 
 Americans with Disabilities Act Policy 

The company’s ADA policy reflects its commitment to ensure that qualified 
individuals with disabilities enjoy equal access to the benefits of employment.  The 
policy prohibits discrimination on the basis of disability, provides that medical 
information will be kept confidential and stored in accordance with the ADA, and 
provides for reasonable accommodation.  The policy also outlines the process for an 
employee to request a reasonable accommodation on the basis of disability. 

 
The company’s Diversity Plan also creates an internal infrastructure to implement, monitor 
and revise its diversity strategy.  The Plan creates the executive-level position of Chief 
Diversity Officer, who has ultimate responsibility and accountability for the Diversity Plan.  
The Chief Diversity Officer is responsible for:  implementing the Diversity Plan, evaluating 
the effectiveness of the Plan on an annual basis; reviewing and revising the Plan and the 
company’s employment policies as needed to attract, retain and promote a diverse and 
inclusive workforce; introducing and overseeing diversity initiatives to promote the company’s 
Diversity and Inclusion Mission; developing training and professional development programs 
to educate managers and employees on Lebanon Wellness’s Diversity Plan and employment 
policies; and reporting to and advising the executive team on diversity issues. 
 
The Chief Diversity Officer will be supported by a Diversity Focus Group, whose membership 
will consist of employees at all levels of the organization.  The Plan also outlines the specific 
duties and responsibilities of the company’s Executive Team, Department Managers and front-
line managers and supervisors, with respect to implementation and enforcement of the Plan.   
 

Workforce Utilization Report 
 
Our workforce utilization report will include and track the following information by job 
position:   

 Total number of Employees by Gender; 
 Total number of White employees by Gender; 
 Total number of Black employees by Gender; 
 Total number of Hispanic/Latino employees by Gender; 
 Total number of Other Race employees by Gender; 
 Total number of Veteran Employees By Gender; 
 Total number of Service-disabled Veteran Employees By Gender; 
 Total number of Female Employees; 
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 Female Employees as a Percentage of Total Employees; 
 Total number of Minority Employees; 
 Minority Employees as a Percentage of Total Employees; 
 Total number of Veteran Employees; 
 Veteran Employees as a Percentage of Total Employees; 
 Total number of Service-disabled Veteran Employees; and 
 Service-disabled Veteran Employees as a Percentage of Total Employees. 

Ability to Record and Report on the Components of the Diversity Plan. 
 
Lebanon Wellness recognizes that a strategic objective is only meaningful if it produces 
measurable results.  The company’s Diversity Plan provides that the Chief Diversity Officer 
will evaluate the Plan’s effectiveness on an annual basis and includes a framework for 
measurement and accountability.  The Plan’s effectiveness will be measured in five (5) key 
areas: 
 
 Representation 

Comparing representation of diverse groups in the company’s workforce with labor 
market statistics for the local community.  A workforce utilization report will be 
prepared annually to assess the representation of women, minorities and veterans in 
Lebanon Wellness’s workforce.   

 
Recruitment 
Comparing representation of diverse groups in the company’s applicant pool with labor 
market statistics for the local community. 
 
Staffing/Placement 
Comparing representation of diverse groups hired or placed with labor market statistics 
for the local community. 
 
Retention  
Are diverse groups being retained and advanced at expected rates relative to labor 
market statistics for the local community. 
 
Contracting 
Comparting the number and value of contracts awarded to SDBs and with the total 
number and value of all contracts awarded for goods and services. 

 
The Diversity Plan also establishes auditing and reporting procedures to ensure that the Plan is 
evaluated on a yearly basis and that the Chief Diversity Officer has the necessary information 
to measure the effectiveness of the Plan, highlight areas of concern, and make 
recommendations and revisions to the Plan to address areas of concern. 
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2. Chief Financial Officer: Brian Ammerman 
The Chief Financial Officer reports directly to the CEO and works with the COO in assisting on all 
strategic matters relating to budget management, cost benefit analysis, patient forecasting and 
daily dispensary expenses. 

3. Chief Executive Officer: Dr. Kibibi Gaughan 
The Chief Executive officer is the leading role in the Dispensary up management.  Gaughan, is in 
charge of overseeing the COO and CFO and the growth and direction of the dispensary. As well 
the CEO acts as the main point of communication between the executive board, upper dispensary 
management and State officials. 

4. Chief Operations Officer: Rob Kemp 
The Chief Operations officer will oversee all aspects of operations. From product ordering to 
employee hiring Kemp will be hands on and direct the day-to-day operations of the dispensary. As 
well, Kemp will work directly with the stores general manager and report to the CEO. 

5. General Manager: Laura DeMaio 
The General Manager is the lead person in regards to daily operations within the dispensary. The 
GM will work directly with the floor leads in making sure all patients are taken care of and the all 
State guidelines and regulations are met.  
 

6. Patient Outreach: Lois Mease 
The Patient Outreach individual is in charge of hosting weekly patient events within the greater 
community. The events focus on not only the benefits of medical cannabis but on how patients 
can receive their medical cards. As well, Mease will help patients fill out their State applications 
and guide them through the application process. 

7. Medical Marijuana Research: Marla Dorf 
As the head medical Marijuana researcher Dorf, is in charge of being up to date on all relevant 
research in regards to strains, products and patient studies. Dorf will also be in charge of working 
with Patient Outreach and the stores Pharmacist in efforts to make sure they are up to speed with 
all information. 

8. Security Manger: Richard Fitzgibbons 
The Security Manger will be in charge of all aspects of security inside and outside of the 
dispensary area. The dispensary manager will also be in charge of working with the various 
cultivators in ensuring all deliveries are secure. Fitzgibbons will also work with the Store manager 
in implementing the standard security protocols. 

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. Dr. Raymond DeMaio is an Ophthalmologist who trained at the Penn State Hershey Medical 
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Center. For the past 20 years, He has  worked in Lebanon, Pennsylvania. He is the 
majority owner of Bouquet Mulligan DeMaio Eye Professionals, which has offices in Cleona and 
Elizabethtown, PA. His business consists of a very busy medical practice as well as a state of the 
art retail optical business. His business has revenues of 6 million dollars per year. He is very active 
in the local eye care community, as he provides free eye examinations for patients referred to the 
office by the local free medical clinic. He has been recognized for his efforts by the Lebanon Lions 
Club for his eye care service to the underprivileged in Lebanon County. He is very interested in 
offering glaucoma patients a possible cannabis treatment option, especially when they are failing 
the existing forms of treatment. . He is 
very interested in cannabis derivatives that could be used to help autistic patients. 
 

2. BRIAN G. AMERMAN C.P.A.: 

 
. . After high school, he attended Penn 

State and graduated from PSU in 1983. He then moved to Baltimore to work for what is now called 
Ernst and Young.  After five years in Baltimore, Brian’s father and he bought a small accounting 
practice in Lebanon Pennsylvania and he has been self-employed and managing the practice since 
1988. He has 10 employees and specializes in accounting and tax work for a variety of small 
businesses. He also helped found and later sell an Internet business that was known as SunLink. 
Brian’s experiences in business, in both running his own business and helping clients with theirs, will 
help tremendously should the company be successful in the application process. 

 
 

e 
has a genuine desire to make medical cannabis safe and available for those who need it. There was 
anecdotal evidence  that it could help improve appetite and keep you 
strong during radiation and chemotherapy.  

 

 
 

. 

3. KIBIBI A.M. GAUGHAN, M.D.: 
 and currently a physician at Wellspan Family Medicine and 

Medical Director for Wellspan Good Samaritan Hospital Home Health in Lebanon, Dr. Gaughan 
earned her undergraduate degree at Boston College and her MD at American University of the 
Caribbean.  She successfully completed her Family Medicine residency at UMass Memorial 
hospital.  

 Charitably, she actively supports:  Development & Disability Services of 
Lebanon Valley, the United Way, and Young Survivors Coalition (Breast Cancer).   
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.  In addition, Dr. Gaughan sees patients of all ages who are in pain but are unable to 
tolerate prescription medication – many of whom would benefit greatly from medical marijuana. 

4. Rob Kemp is President and Founder of K&R Sales Inc. and DRT Transportation LLC. He currently is 
the managing partner for both enterprises, which are among the nation’s fastest growing 3PL’s in 
INC. Magazine’s annual list. K&R Sales provides 3PL Sales support for midsize transportation 
companies thru its national sales platform. DRT Transportation provides Truckload, LTL and 
Intermodal solutions throughout all 50 states, Canada, and Mexico. DRT Logistics, a sister 
company, is also an asset owning IMC. Prior to his current role, Rob had founded a regional LTL 
carrier and a Northeast Truckload operation. He spent time in his early years as a Vice President 
at New Penn Motor Express, as well as time at Roadway and Saia Motor Freight. Rob currently 
serves on the Transportation Intermediaries Association Services Board as Treasurer, and the 
National Industrial Transportation League (NITL) Board. He is a member of the Pennsylvania 
Society, and President of his local Lions Club. 

5. LAURA DEMAIO, OD: 
I am an Optometrist who trained at the Pennsylvania College of Optometry.  

I have worked at Bouquet Mulligan DeMaio Eye Professionals, which has offices in 
Cleona and Elizabethtown, PA. My business consists of a very busy optometric practice, as well as 
a state of the art retail optical business. Our business has revenues of 6 million dollars per year. I 
am very active in the local eye care community, as I provide free eye examinations for patients 
referred to me by the local free medical clinic. I am very interested in offering my glaucoma 
patients a possible cannabis treatment option, especially when they are failing our existing forms 
of treatment. . I would be very interested 
to see if cannabis derivatives could be used to help him develop his verbal skills. 

6. Lois Mease is a service oriented Registered Nurse with more than 25 years background in a large 
Veterans Medical Center. Her core competencies include compassion, caring and adaptability, as 
well as excellent communication and time management skills. Lois handles tasks with accuracy 
and efficiency. 

7. MARLA DORF:         
Overcoming the obstacles in life is a challenge that we must all face. Whether these challenges 
are the result of a congenital disorder, or medical affliction later in life, the aid of a 
compassionate voice can make all the difference. Making a difference has always been Marla’s 
goal. Receiving a bachelor’s degree in elementary education, Marla’s personal involvement with 
young children only increased her desire to help others. 
 
Whether it was tutoring a thirteen year old quadriplegic, or assisting the participants in a program 
for special needs at the North Shore Special Recreation Association (NSSRA). Marla’s goal has 
always been to make a difference in someone’s life. 
 

. She now had to find a 
way to help others battling cancer. Marla founded the Hearts For Research Foundation, and 
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began successfully raising funds for cancer research. Marla was also an avid supporter of the Y-
Me organization, participating in organizing large groups for cancer walks and charity pizza sales. 
 
Marla’s never ending quest for helping others and sharing her compassion took another turn in 
2014. She was introduced to the Compassionate Care Act, a statute that allowed the use of 
medical cannabis in the State of Illinois. Marla’s research in the uses of medical cannabis in the 
treatments of cancer resulted in her insisting that her family get involved.  This involvement has 
resulted in her family’s participation in multiple states medical cannabis programs. 
 
The achievements of her life have continued to feed her desire to make a difference. 

8. RICHARD M. FITZGIBBONS: 
 

  
 
 

 
 

 
My father began installing electronic security alarm systems in 1978.  Fascinated by his work, I 
began learning the family business at a very young age.  My father’s service vehicle provided me 
with the tools and components I needed to experiment and learn low voltage circuit wiring.  My 
father bought me a computer when I was twelve which lit a passion for self-learning both PC 
hardware and software.  I found reading MSDOS and Windows instructional reference manuals 
and coding small programs in BASIC more interesting than my schoolwork. 
 
I began installing security and fire alarm systems part-time with my father throughout high 
school.  After graduating from Cedar Crest High School in 1993, I attended Shippensburg 
University to study computer science for two years.  I taught myself how to play the guitar 
developing a moderate proficiency. 
 
I began working full time for my father in 1996.  By 1999 I was designing and installing residential 
and commercial burglary alarm, video surveillance, access control and fire alarm systems.  The 
satisfaction I feel after a job well-done drives me to learn the latest technology and local codes. 

 

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 
THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. Upon hire, Human Resources will enter all new agents into our required training program which 
must be satisfactorily completed before commencing work at a facility. The company will cover 
the costs of all required employee training, including all Pennsylvania Department of Health (the 
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 Contamination Prevention and Pest Protection 
In compliance with our SOPs, Lebanon Wellness will maintain our facilities in a sanitary 
condition in order to limit the potential for contamination or adulteration of the medical 
marijuana stored in or dispensed at the facility. Lebanon Wellness will ensure: 
 

1) Trash will be properly removed at least once daily, and more often as necessary 
2) Floors, walls, and ceilings will be kept in good repair 

a) Staff will inspect the interior of the facility as part of opening procedures and 
will immediately report to management any issues observed or suspected 

b) Upon notification of an issue, management will immediately repair the affected 
floor, wall, or ceiling 

3) Adequate protection against pests will be provided through the use of integrated pest 
management (IPM) practices and techniques that identify and manage pest problems, 
and the regular disposal of trash to prevent infestation 

a) Staff will regularly inspect the premises for signs of pest infestation and will 
immediately report to management any issues observed or suspected 

b) When and where necessary, we will install door sweeps, utilize sticky traps, 
and apply safe pest prevention and management products 

4) Toxic cleaning compounds, sanitizing agents, solvents and pesticide chemicals will be 
labeled and stored in a manner that prevents contamination of medical marijuana and 
in a manner that otherwise complies with other applicable laws and regulations 

 
 Equipment Sanitation 

Lebanon Wellness will maintain the sanitation of all tools and equipment that may or has 
come in contact with medical marijuana to prevent contamination in accordance with approved 
SOPs. To ensure this, we will require all dispensary agents to be thoroughly trained on the 
sanitation policies and procedures, which have been adopted, and modified accordingly, from 
our medical marijuana industry affiliates. Protocol includes daily regular equipment cleaning 
and sanitation as part of opening and closing procedures with the goal of maintaining a clean, 
sanitary, and contamination-free dispensary reminiscent of a high-end pharmacy or medical 
office. 
 
All equipment that may or has come in contact with medical marijuana during operations (e.g., 
scales, measuring devices, display cases, countertops, tables, re-packaging equipment, 
handling utensils, etc.) must be cleaned and sanitized at a minimum:  
 

1) At the beginning of each business day 
2) Immediately after coming in to contact with medical marijuana 
3) At the end of each day 

 
At the beginning and end of each business day, employees will be given a checklist of tools 
and equipment which need cleaning and/or sanitization. Items include:  
 

1) Telephones 
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2) Computers 
3) Tablets 
4) Monitors 
5) Scales/measuring devices 
6) Barcode scanners 
7) Labeling equipment 
8) Packaging equipment 
9) Safes 

 
Employees must keep detailed logs of each instance of sanitation and record the appropriate 
information in our electronic recordkeeping system.  
 
Dispensary agents will be trained to inspect each piece of equipment prior to use, particularly 
if such use involves contact with medical marijuana. If any equipment is suspected of being 
contaminated in a manner which cannot be cleaned or sanitized (i.e., it is unsalvageable and 
may pose a health and safety concern to patients/caregivers and staff), it must be immediately 
disposed and removed from the dispensary to mitigate the potential spread of contamination. 
Upon suspicion of such unsalvageable equipment, the dispensary agent must notify the 
dispensary manager who will oversee the subsequent disposal activities. 
 
According to protocol, the dispensary manager will oversee all equipment contamination 
prevention procedures and will inspect the work of employees to ensure the goals of the 
dispensary are met.  
 

 Facility Cleanliness 
Under the supervision of the dispensary manager, staff will be given a checklist of items which 
need cleaning and/or sanitization on daily, weekly, and monthly basis. As items are cleaned, 
the employee undertaking the task must initial the checklist next to the item(s) upon 
completion. Maintaining a clean, sanitary environment akin to a pharmacy or medical office 
will mitigate the risk of equipment contamination and reduce potential safety and health 
concerns related to patients, caregivers, and staff. 
 
Lebanon Wellness will maintain the cleanliness of the dispensary building and all fixtures, 
safes, and vaults used to store or display medical marijuana products. To ensure this, Lebanon 
Wellness will require all dispensary agents to be thoroughly trained on the dispensary’s 
facility cleanliness policies and procedures, which have been adopted, and modified 
accordingly, from our medical marijuana industry affiliates. Protocol includes daily, weekly 
and monthly mandatory cleaning of the facility and all fixtures, safes and vaults. All areas of 
the dispensary, including all storage areas, must be maintained in a clean and orderly condition 
and free from infestation by insects, rodents, birds and pests of any kind. 
 
At the beginning and end of each business day, employees will be given a checklist of areas 
and items which need cleaning and/or sanitization. Items include:  
 

1) Windows 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

95 

 

2) Door knobs 
3) Welcome mats 
4) Countertops 
5) Chairs 
6) Vault room 
7) Quarantine room 
8) Lavatories 
9) Employee break room 
 

Standard cleaning supplies will be used, including a light bleach solution or anti-microbial 
soap when appropriate. As items are cleaned, the employee undertaking the task must initial 
the checklist next to the item(s) once completed. Employees must keep detailed logs of each 
instance of maintenance/cleaning and record the appropriate information in our electronic 
recordkeeping system. 
 
Staff will also clean the reception area, waiting area, service area, and all common areas of the 
facility which typically endure heavy traffic. Employees will sweep the floors and sidewalk 
adjacent to the entryway. Rubbish must be discarded regularly (at least once daily, and more 
often as reasonably necessary to assure a clean, healthy, and professional environment). 
 
At least once a week, employees will be given a checklist of items which need enhanced 
attention when cleaning and/or sanitizing. Items include:  
 

1) Components of the security system (i.e., cameras, alarms, card swipes, etc.) 
2) Office areas 
3) Employee break room 
4) Vault room (including all safes and other equipment used to store medical marijuana) 
5) Quarantine room 
6) Surveillance room 
7) Other areas of the facility which have relatively less traffic.  

 
As items are cleaned, the employee undertaking the task must initial the checklist next to the 
item(s) once completed. Employees must keep detailed logs of each instance of 
maintenance/cleaning and record the appropriate information in our electronic recordkeeping 
system 
 
At least once a month, employees will be given a checklist of items which need more intensive 
attention when cleaning and/or sanitizing. Items include the exterior facade of the building. As 
items are cleaned, the employee undertaking the task must initial the checklist next to the 
item(s) once completed. 
 
According to protocol, the dispensary manager will oversee all maintenance, cleaning and 
sterilization activities and will inspect the work of employees to ensure the goals of the 
dispensary are met. Moreover, the dispensary manager will review maintenance/cleaning logs 
for accuracy and retain them for safekeeping.  
 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

96 

 

 Inventory Quality Assurance Inspections 
To ensure medical marijuana arrives to our dispensary free of contamination, receiving agents 
must strictly adhere to Lebanon Wellness’s receiving policies and procedures, particularly the 
required redundant inspections of all items shipped (e.g., as items are unpacked during 
delivery, as items are logged into the electronic inventory and recordkeeping system, as items 
are entered into the Pennsylvania Department of Health’s (the Department) electronic tracking 
system, as items are transferred to the vault room and placed into storage within a safe, etc.) 
and will also review independent laboratory testing results for all products delivered with a 
particular concern for information regarding contamination and purity.  
 
Medical marijuana will be re-inspected for quality assurance purposes often, including when 
items are:  

 Product Quarantine 
Upon identifying or receiving any returned, unfit (including but not limited to expired, 
damaged, deteriorated, mislabeled, or contaminated products), and/or recalled medical 
marijuana products, the dispensary manager will be notified immediately and the secure 
transfer of such returned, unfit, and/or recalled products to the quarantine room will 
commence. Authorized agents tasked with quarantine transfers will: 
 

− Inspect all quarantined products and product packaging to assess: 
− The integrity of the containers  
− The likelihood of the spread of contamination to our facility or other inventory 
− Any other health, sanitation, safety, or security threats posed by such products 

− Update our electronic inventory tracking system reflecting the transfer of the products 
to the quarantine room 

− Update the Department’s electronic tracking system, if applicable 
 
Once the above has been confirmed, the authorized agents will immediately transfer all 
retuned, unfit, and/or recalled products to the access-controlled quarantine room and carefully 
place the affected items in the appropriately designated commercial-grade TL30 safe or 
secure, lockable air-tight storage bin for safe storage of the quarantined products. These safes 
and storage bins will be utilized as single-purpose, dedicated units for the secure storage of 
specific types of quarantined products, and will be labeled accordingly (e.g., there will be a 
safe/bin specifically dedicated for recalled products, a safe/bin specifically dedicated for 
expired products, a safe/bin specifically dedicated for contaminated products, and so on). The 
purpose of this segregation system is to:  

DOH REDACTED



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

97 

 

 
1) Allow for a proper investigation or examination of the products without risk of 

confusion, cross-contamination, or other concerns which could affect the integrity of 
an investigation or examination 

2) Facilitate the organization of the storage area 
3) Facilitate the accuracy and integrity of any recall activities and related recordkeeping 
4) Facilitate the orderly destruction, disposal, and removal of unsalvageable medical 

marijuana products.  
 
All quarantine product transfer procedures will be handled by a minimum of 2 authorized 
agents and will be conducted in the presence of security agents and within the view of our 
recording surveillance system. Agents effectuating the quarantine procedures must wear 
appropriate protective gear (e.g., pharmaceutical-grade nitrile gloves, eye goggles, smocks/lab 
coats, etc.). Once a quarantine product transfer has been completed, authorized agents will:  
 

1) Exit the quarantine room ensuring the door has been fully closed, secured, and locked  
2) Update the MJ Freeway system with all actions taken to the products, and  
3) Immediately notify the dispensary manager and security manager that all quarantined 

products have been safely transferred to the quarantine room  
 

Once in quarantine, products will be subject to further investigation, examination, and testing 
by authorized staff. Quarantine products will remain in the quarantine room until such 
products are either:  
 

1) Salvaged (based strictly on the results of any investigation, examination, and/or testing 
and the nature and reason for the quarantine) 

2) Returned to the grower/processor who manufactured such products, or  
3) Destroyed or otherwise disposed of in accordance with 28 PA Code §1151.40 (relating 

to disposal of medical marijuana). 
Note, returned products may never be re-dispensed to another patient or caregiver under any 
circumstances. 
 

 Staff Hygiene 
All dispensary employees will be required to come to work in a clean and hygienic manner. 
Staff will be required to frequently wash their hands, particularly after handling medical 
marijuana, handling equipment coming into contact with medical marijuana, coming into 
contact with a patient, caregiver, or any other person, and after eating or using the restroom. 
Employees failing to follow hygienic protocol may be subject to suspension or termination. 
The hygiene policy will help ensure a safe, sanitary, sterile, contamination-free dispensary 
environment. 
 
All uniforms and work attire must be clean and free of dirt, debris, dust, and the like. Notably, 
Lebanon Wellness intends to issue uniforms to employees which will be professionally 
cleaned on a regular basis to ensure their cleanliness and professional appearance. Staff found 
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wearing soiled uniforms or work attire will asked to immediately rectify the issue and may be 
sent home by management for failure to do so. 
 

 OSHA Compliance  
The health and safety of all employees is of paramount importance to Lebanon Wellness. 
Therefore, we require absolute compliance with all applicable Occupational Safety and Health 
Administration (OSHA) standards, including the General Duty Clause of the OSH Act which 
requires employers to keep their workplace free of serious recognized hazards, to assure a safe 
and healthful workplace. 
 
In accordance with our SOPs, Lebanon Wellness will ensure our employees are accorded a 
suitable workplace environment free from recognized hazards that may cause death or serious 
physical harm. In doing so, we will comply with occupational safety and health standards 
promulgated under the OSH Act of 1970.  
 
Lebanon Wellness expects each employee to comply at all times with occupational safety and 
health standards and all rules, regulations, and orders issued pursuant to the OSH Act which 
are applicable to his or her own actions and conduct. To facilitate, we will provide sufficient 
employee training, written SOPs, and written guidelines, as applicable, so all staff is 
knowledgeable about and can maintain compliance with these standards. 
 
Notably, in accordance with Section 11(c) of the OSH Act, Lebanon Wellness does not 
discriminate against our dispensary agents for exercising their rights under the OSH Act. 
These rights include filing an OSHA complaint, participating in an inspection or talking to an 
inspector, seeking access to employer exposure and injury records, reporting an injury, and 
raising a safety or health complaint with the employer.  
 

 Injury and Illness Prevention 
Lebanon Wellness will require dispensary agents to report to a supervisor any personal health 
condition that might compromise the cleanliness, sanitation, integrity, safety, or quality of our 
dispensary facility or the medical marijuana products the dispensary agent might handle, or 
that might impact the health and safety of patients, caregivers, visitors, or other staff members. 
To ensure this, Lebanon Wellness will require all agents to be thoroughly trained and tested on 
the dispensary’s retail pharmacy inspired SOPs, including ensuring a clean and sanitary 
workplace akin to a high-end pharmacy or medical office. All illnesses and health conditions 
reported will be treated with extreme precaution. Employees will never be reprimanded for 
disclosing a health condition to a supervisor. 
 
When notified, supervisors will in turn notify the dispensary manager and the on-site 
pharmacist, physician, or other licensed healthcare professional of the circumstances of the 
employee’s health condition. Collectively, the dispensary manager and the onsite healthcare 
professional will use their best judgment to protect the interests of the dispensary, always 
erring on the side of caution. Optional action plans include:  
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− Addressing the situation to eliminate the possibility of a cleanliness or quality issue 

with medical marijuana which might be handled by the employee (such as providing 
gauze or a band-aid in case of a minor cut) 

− Segregating the employee from interacting with other persons and prohibiting them 
from handling medical marijuana 

− Sending the subject employee home for the day to rest 
− Advise the subject employee visit the emergency room or medical specialist 

 
If the condition is more serious, the subject employee will be asked to refrain from returning to 
the dispensary until cleared by a physician.  
 
Upon any instance of a reported health condition, the employee’s personnel file will be 
updated by the Human Resources Department for historical recordkeeping purposes. 
 

 Medical Marijuana Product Handler Restrictions 
Lebanon Wellness employees specifically working in direct contact with medical marijuana 
will additionally be subject to the restrictions on food handlers specified in 28 Pa. Code 
§27.153 (relating to restrictions on food handlers). Employees must conform to best hygiene 
and sanitary practices (inspired by the retail pharmacy industry) while on duty, including: 
 

• Maintaining adequate personal hygiene 
• Washing hands thoroughly in an adequate hand-washing area before starting work and 

at any other time when hands may have become soiled or contaminated, and at all 
times before dispensing medical marijuana to a patient or caregiver 

 
Those employees failing to follow medical marijuana product handler restrictions may be 
subject to suspension or termination. 
 

 Hand Washing Facilities, Lavatories, and Other Local Building Code 
Requirements 
Lebanon Wellness will provide our employees, patients, caregivers, and visitors with adequate 
and convenient hand-washing facilities furnished with running water at a temperature suitable 
for sanitizing hands. Such hand-washing facilities will be located within adequate, readily 
accessible lavatories that are maintained in a sanitary condition and in good repair. Effective 
non-toxic sanitizing cleansers and sanitary towel service or suitable hand drying devices will 
be provided.  
 
Additional hand-washing facilities will be located within the dispensary where good sanitary 
practices require employees to wash and sanitize their hands (e.g., in the employee break 
room).  
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Notably, Lebanon Wellness dispensaries will comply with all other applicable state and local 
building code requirements and will be ADA compliant. 
 

 Medical and Safety Emergencies  
Lebanon Wellness will ensure all employees are properly trained to quickly recognize and 
handle a variety of emergency situations that may arise at the workplace, including but not 
limited to medical emergencies, fires, severe weather, chemical spills, and so on. To facilitate 
any actions taken to address an emergency situation, our dispensaries will be equipped with:  
 

− First aid kits 
− CPR instructional posters and materials 
− Signage identifying the contact information for the closest emergency responders and 

hospital systems 
− Smoke and carbon dioxide detectors (hardwired with battery backup power) 
− Fire extinguishers 
− Fire alarms 
− Posters identifying the quickest escape routes from the facility in the event of a fire or 

other life threatening emergency 
 
Notably, the dispensary manager will ensure that an adequate number of dispensary agents 
have advanced occupational first aid training and that at least one such trained employee is on 
duty during all hours of operation. To ensure staff adequately internalize our emergency 
response plans, management will conduct regular unannounced fire and other emergency drills 
throughout the year. 
 

 Sanitation and Safety Training 
Lebanon Wellness will require all dispensary agents to be thoroughly trained on our sanitation 
and safety policies and procedures. Initial training begins upon hire and takes approximately 7-
10 days to complete. All staff must complete initial training prior to commencing work.  
 
Our training program comprises a series of classes, videos, workbooks, manuals, and one-on-
one sessions to ensure compliance with dispensary rules, policies and procedures, sanitation 
and safety measures, Pennsylvania law and regulations, and job requirements and 
responsibilities. We will ensure trainees retain all pertinent information using multiple choice, 
open-ended question, and/or oral examinations upon the completion of each training session. 
Employees need to score at least a 75% in each subject before being permitted to work. As 
each examination has been successfully passed, trainees will be issued a certificate verifying 
mastery of the subject, a copy of which will be retained by the Human Resources Department 
for safekeeping.  
 
At least once annually, staff must attend refresher training courses, including at least 1 hour of 
refresher training on sanitation and safety protocol. Failure to attend annual refresher training 
will be grounds for suspension and possible termination.  
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Sanitation and safety training topics include: 
  

− Contamination prevention measures 
− Contamination remediation measures 
− Quarantine procedures 
− IPM techniques 
− Equipment maintenance, cleanliness, and sanitation procedures 
− Facility maintenance, cleanliness, and sanitation procedures 
− Waste and rubbish removal policies 
− Inventory quality assurance inspection procedures 
− Employee hygiene policy 
− Proper hand-washing techniques 
− Medical marijuana handler restrictions, including applicable food handler restrictions 
− Product handling and storage 
− Injury and illness prevention policies 
− Emergency response procedures 
− First-aid and CPR techniques 
− OSHA compliance 

 
Dispensary agents will be trained to keep in mind that the health and safety of 
patients/caregivers and staff takes priority over all else. 
 

 

 

Section 17 – Recordkeeping 

A. PLEASE PROVIDE A SUMMARY OF YOUR RECORDKEEPING PLAN AT EACH PROPOSED FACILITY LISTED IN THE PERMIT 
APPLICATION. THIS PLAN SHOULD COVER, BUT IS NOT LIMITED TO, RECORDS OF INVENTORY AND ALL DISPENSING 
TRANSACTIONS: 

 

 

 Recordkeeping Processes and Policies 
Lebanon Wellness will use established recordkeeping procedures designed and implemented 
by our medical marijuana industry affiliates in Illinois, Nevada and Maryland, to create and 
maintain all reports, records, logs, recordings, and other important business data, information, 
and documentation. In accordance with protocol, we will create and maintain written and/or 
electronic records, as appropriate, and securely store them for a period of at least 4 years.   
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 Inspections, Servicing, Alteration, and Maintenance Records 
Lebanon Wellness will conduct maintenance inspections at least once every month to ensure 
all tools and equipment are in good working condition and that any repairs, alterations or 
upgrades to the alarm, security, and surveillance systems are made for the proper operation of 
the systems. Staff will keep written logs of all maintenance activities performed which record 
the dates, times, affected equipment, actions taken, and the name and employee identification 
number of the agent performing the maintenance. We will retain records of all inspections, 
servicing, alterations, and upgrades performed on the systems for at least 4 years and will 
make the records available to the Department and its authorized agents within 2 business days 
following a request. 
 
Pursuant to standard operation procedures (SOPs), Lebanon Wellness will also maintain an 
accurate log recording the calibration of dispensing equipment, the maintenance of dispensing 
equipment, and the cleaning of dispensary equipment. Dispensary agents will be properly 
trained on calibration and recordkeeping protocol.  
 

 Patient/Caregiver Records 
In accordance with Lebanon Wellness check-in procedures, only those patients/caregivers 
who: (a) present current and authenticated identification documents, including a current 
government-issued identification card, Department-issued patient or caregiver identification 
card, and practitioner-issued patient certification documents with matching information, (b) 
have been verified in the Department’s database by authorized staff, and (c) have not already 
received their full allotment of medical marijuana (as determined by a review of the physician 
certification against the patient’s purchasing history records in the state’s database and our 
own internal inventory tracking program) may qualify to be dispensed medical marijuana 
products, so long as such dispensation does not exceed state-mandated or physician-mandated 
quantity limits. Upon each patient/caregiver’s first visit to our dispensary, a HIPAA compliant 
patient/caregiver file will be created which will contain: 
 

1) Completed patient/caregiver intake forms 
2) Signed releases, authorizations, acknowledgements, and other important legal 

documentation 
3) Copies of all identification documents provided to the dispensary 
4) Copies of the practitioner certification (including copies of all certification renewals)  
5) Notes on special accommodations or treatment requested for the patient/caregiver 

 
Upon the conclusion of our patient/caregiver check-in process, authorized dispensary agents 
must accurately update the state’s electronic tracking system with relevant information related 
to the visit (e.g., the time and date of the visit) using a computer or a portable tablet with 
internet connectivity assuring access to the database. Staff must also update the organization’s 
own HIPAA compliant, MJ Freeway electronic recordkeeping system with the pertinent 
information.  
 
Patient/caregiver records will be updated upon each visit to our dispensary and will include all 
attempted and successful dispensations. 
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 Dispensing Transaction Records 

Prior to any dispensation, the service area agent will re-confirm (a) that the products ordered 
are compliant with any recommendations, requirements, or limitations set forth in the patient’s 
practitioner-issued certification, and (b) the quantity ordered does not exceed state-mandated 
or physician-mandated quantity limits by reviewing the patient’s purchasing history records in 
the state’s database and our own internal inventory tracking program. If the order is lawful, the 
agent will inspect each product’s packaging and labeling to ensure integrity and compliance 
with Pennsylvania law, then complete the dispensation process and accept payment.  
 
Upon the successful completion of the transaction, the agent will issue a transaction receipt 
then access and update the patient certification in the Department’s electronic tracking system 
with information recorded on the receipt, including: 
  

1) The name, address, and permit number assigned to Lebanon Wellness 
2) The name and address of the patient and, if applicable, the patient’s caregiver 
3) The date and time of dispensation 
4) Any requirement or limitation noted by the practitioner on the patient’s certification as 

to the form of medical marijuana that the patient should use 
5) The quantity, type, and form of medical marijuana dispensed 
6) Any other required data, including all information found on the applicable transaction 

receipt 
 
In accordance with 28 PA Code §1161.23(d), except as provided in Sections 2001-2003 of 35 
P.S. §§10231.2001-10231.2003, applicable staff will destroy any paper copy of the patient 
certification or delete any electronically recorded patient certification stored on the 
dispensary’s network, server, or computer system as the result of a transaction after the receipt 
relating to that transaction has been filed with the Department through its electronic tracking 
system.  
 
Upon each completed transaction, Lebanon Wellness will update the Department’s electronic 
tracking system with the information contained on the dispensation transaction receipt, thereby 
ensuring real-time, accurate information on patient/caregiver dispensing activities are readily 
available to system users. If applicable, the agent will also update the Department’s electronic 
tracking system with any recommendations as to the form or dosage of medical marijuana that 
is provided. Thereafter, the dispensary agent will record identical information in MJ Freeway. 
All information recorded into the two systems must match. 
 
If a patient/caregiver attempts to acquire an unauthorized or non-compliant quantity of 
products, staff must deny the attempted transaction. Upon each instance of denial of service, 
staff will update the state’s electronic tracking system as well as Lebanon Wellness’s internal 
patient records. 
 

 Visitor Records 
Generally, only authorized employees, patients/caregivers, and the Department or its 
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Once the above has been confirmed, receiving agents will re-enter the interior of the 
dispensary and immediately transfer all new products to the appropriate safe (or locking 
refrigerator or freezer, as applicable) within the secure vault room. As products are placed into 
storage, they will be carefully accounted for and inspected again to guarantee they are suitable 
for dispensation to patients/caregivers.  
 
Once a new product transfer has been completed, receiving agents will again update the MJ 
Freeway system with all actions taken to the products. The dispensary manager will compare 
the completed inventory reports against the transport manifest to ensure the accurate entry of 
all received products in the inventory control system. 
 

DOH REDACTED
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 Recalls and Returns Records 
Lebanon Wellness will notify the Department and the grower/processor immediately upon 
becoming aware of any complaint made to the dispensary by a patient, caregiver or 
practitioner who reports an adverse event from using medical marijuana dispensed by Lebanon 
Wellness dispensary. The dispensary shall cease dispensing the affected medical marijuana 
and coordinate the return of the recalled medical marijuana with the grower/processor. All 
information related to the recall, including all steps taken to transfer products, will be recorded 
in MJ Freeway, including: 
 

1) A copy of the complaint 
2) The name, address, permit number of the originating grower/processor who 

manufactured the affected product 
3) The name, product type, quantity, and unique product identification numbers of all 

recalled products 
4) Nature of the recall or complaint 
5) The name, contact information of the purchasing patient/caregiver, and date of 

dispensation  
6) The date and time of any returned products 
7) The date and time of the product transfer to the quarantine room 
8) The name and identification number of all employees participating in any recall or 

product transfer activity 
9) If applicable, the date and time of product pickup from or transportation to the 

originating grower/processor for purposes of destruction and disposal, including the 
employee identification numbers of all staff participating in each step of the 
pickup/transportation activities  

DOH REDACTED
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10) If applicable, the date and time of product destruction and/or disposal, including the 
method of destruction/disposal and the employee identification numbers of all staff 
participating in each step of the destruction/disposal activities 

 
Upon identifying or receiving any returned, unfit (including but not limited to expired, 
damaged, deteriorated, mislabeled, or contaminated products), and/or recalled medical 
marijuana products, the dispensary manager will immediately update the Department’s 
electronic tracking system. 
 
If applicable, Lebanon Wellness will have all recalled, returned, or otherwise unfit medical 
marijuana transported back to the originating grower/processor. All medical marijuana 
handled in these circumstances must be continuously tracked using MJ Freeway. 
 

 Business Records 
In accordance with 28 PA Code §1161.29 as well as industry best practice, Lebanon Wellness 
will create and maintain the following business records: 
 

− Employment policies and procedures 
− Facility rules, guidelines, and policies 
− Training materials 
− Employment handbooks, manuals, and other documents 
− Security policies and procedures, including: 

− Staff identification measures 
− Monitoring attendance of staff and visitors 
− Alarm system plan 
− Video surveillance plan 
− Monitoring and tracking inventory 
− Personnel security 

− Policies and procedures for receiving, packaging, labeling, handling, tracking, 
transporting, storing, disposing, returning, and recalling products containing medical 
marijuana in accordance with all applicable laws, rules, and regulations 

− Workplace safety policies and procedures 
− Maintenance, cleaning, and sanitation policies and procedures for the site, facility, 

tools, and equipment 
− Inventory maintenance and reporting procedures 
− Policies and procedures to investigate complaints and potential adverse events from 

other medical marijuana organizations, patients, caregivers, or practitioners 
− The use and functionality of the electronic tracking system prescribed by the 

Department 
− Other plans of operation 
− Annual budgets, financial forecasts, and other business planning reports 
− Transaction and sales records 
− Expenses and expenditures records 
− Inventory audit records, both internally and independently produced  
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− List of all current management and employees, including a separate list of all 
employees permitted to access any security and surveillance areas 

− List of all company vendors, contractors, consultants, and permitted grower/processor 
manufacturers 

− All notices and written communications with the Department 
− Other business records used in the operation of our dispensaries 

 
All business records, including full and complete plans of operation, will be made available to 
the Department upon request and during any inspection of our sites and facilities. 
 

 Other Records, Logs, and Reports 
Lebanon Wellness will maintain many other records, logs, and reports which are not identified 
above, including but not limited to: 
 

− Employee access logs, including the dates, times, and identities of those who 
entered/exited the dispensary itself and those who entered each restricted-access area 
within the dispensary 

− Facility and equipment maintenance, sanitation, and cleaning logs 
− Quarantine transfer logs and inspection reports 
− Product destruction and disposal records, including date, time, and method of 

destruction/disposal (if applicable) 
− Security incident reports, including: 

− Reports of attempted breaches/break-ins 
− Reports of vandalism, theft, violence, and other crimes 
− Reports of the expulsion of persons from the premises 
− Smoke, fire, and other alarm notifications 
− Copies of police reports related to any event taking placing on the site 
− Diversion and other criminal activity internal investigatory reports, including 

preliminary reports, 7-day follow-up reports, and final reports written within 30 
days of the applicable incident 

− Inventory discrepancy reports 
− Loss of power reports 
− Reports of emergency events (e.g., fire, flood, other natural disasters) 
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illnesses. Our leadership and ownership are overwhelmingly Pennsylvania natives raising 
families and running small businesses in Pennsylvania. All have histories of community 
engagement and charitable support. Many are employers themselves, including some who 
make a point of ensuring their own employees are local residents and representative of diverse 
groups. Together this team brings the experience needed to own and operate a medical 
marijuana dispensary in the Commonwealth.  
 
Business Best Practices 
Recognizing the complexity of medical marijuana, we have chosen to partner with successful 
operators in states with existing legal medical marijuana programs. These partners own and 
operate dispensaries and grower/processor facilities in other states that have some of the most 
restrictive laws with respect to medical marijuana operations and oversight. These affiliates 
include Nevada Natural Treatment Solutions, Zen Leaf Dispensary in Nevada, Maryland 
Natural Treatment Solutions and Progressive Treatment Solutions in Illinois. We sought 
operator affiliates that are able to meet the most restrictive regulations to ensure the highest 
level of standards for our operations.  
 
Also key to the selection of these affiliates, these dispensaries have designed inviting and 
secure facilities to ensure patients are in a comfortable environment given that many who visit 
them will be suffering from debilitating diseases. They have also developed and deployed 
extensive patient outreach and education programs that have already educated thousands of 
people on treatments, benefits and safe and legal delivery methods. 
 
Available Capital 
Lebanon Wellness will have access to up to  upon award 
of a permit. While we anticipate start-up and pre-profit operations will require much less, this 
amount assures proper capitalization is available to facilitate the full development of the new 
operation. With visibility into cost and operational structures of four existing medical 
marijuana operations in other states for comparison, we believe that we are providing 
sufficient and even surplus capital to ensure an expedited construction schedule and 
operational success. 
 
 
Business History and Experience 
 
Our experienced team consists of medical professionals and experts in a number of 
occupations including a CEO, COO, CFO, and CMO. We have respected leaders in operations 
management, marketing, finance, dispensing, pharmaceutical, security, real estate, quality 
control, retail, quality assurance, media, transportation, and medical marijuana research. 
 
Our team, through our real estate holdings, has assisted in the deterrent of crime in Lebanon by 
installing exterior surveillance on our buildings and providing video to local law enforcement 
when required. Our security manager is involved with the security installation, management, 
and monitoring of numerous locations throughout Pennsylvania. We have team members 
experienced in advanced fingerprint and retina technology. 
 

DOH REDACTED
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Manager at the Lebanon Veteran Administration Medical Center since 1991. She became a 
Registered Nurse in 1968 at the Harrisburg Hospital School of Nursing and holds accreditation 
through ANCC in Psychiatry and Mental Health. 
 
Marla Dorf, Director of Medical Marijuana Research, founded the Hearts for Research 
Foundation and successfully raises funds for cancer research,  

. She is an avid supporter of the Y-Me organization and organizes large groups 
for cancer walks and charity pizza sales. In 2014 she was introduced to the Compassionate 
Care Act, a statute that allowed the use of medical marijuana in the State of Illinois. Her own 
secondary research in the uses of medical marijuana in the treatments of cancer resulted in her 
and her family’s support of medical marijuana. She holds a bachelor’s degree in education and 
tutors children. 
 
Dr. Amy Margaret Westcott, M.D. CMD FAAHPM, Medical Advisory Board, is nationally 
recognized for both her clinical expertise in post-acute geriatric palliative care as well as her 
educational skills. She is certified in the Stanford Clinical Teaching Framework, has 
completed the Harvard Palliative Care Education and Practice (PCEP) Program, an AMDA - 
The Society for Post-Acute and Long-Term Care Certified Medical Director (CMD), a Fellow 
in the American Academy of Hospice and Palliative Medicine (FAAHPM), and is a two-time 
recipient of the Geriatric Academic Career Award (GACA) from Health Resources and 
Services Administration (HRSA). She currently serves as the Teachers Section Chair for the 
national American Geriatrics Society and is on the board for the regional Pennsylvania 
Hospice and Palliative Care Network.   
 
Dr. Anne Hayes, M.D., Medical Advisory Board, brings expertise in geriatric medicine.  

where she practices medicine. In her medical practice 
in Internal Medicine in Lebanon, she cares for adults of all ages, but primarily focuses on 
geriatrics. She sees patients at four local nursing homes and, since the beginning of 2016, has 
been the Medical Director at the Hyman Caplan Pavilion which is a Transitional Care Unit 
affiliated with Wellspan Hospital. She is a volunteer at the Lebanon Free Clinic and, since 
2011, its volunteer Medical Director. These outside practice locations have given her an 
opportunity to treat patients from all walks of life and in all levels of care. 
 
Julie Nagle, Financial Backer, has an extensive background in business organizational design 
and layout, Human Resources and professional management within the medical marijuana 
industry. She is currently the Human Resource Manager/Co-Owner of Progressive Treatment 
Solutions (PTS) located in Illinois. This was the third cultivation center to receive 
authorization to grow medical marijuana out of 21 recipients of the coveted medical marijuana 
licenses. She is proud of the fact that PTS is the only WBE certified cultivation center in the 
State of Illinois.  She has built her career and businesses around the notion of treating her 
employees with dignity while paying a living wage. She also owns operations in Nevada and 
Maryland. Her passion to assist people has driven her interest in the newly evolving medical 
marijuana industry.  
 
Business Plan 
 

DOH REDACTED
DOH REDACTED
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Lebanon Wellness will develop and implement standard operating procedures (SOPs) which 
will be adopted, and modified accordingly, from our medical marijuana industry affiliates in 
Illinois, Nevada and Maryland and comply with relevant laws and regulations for all areas of 
our operations including: 
 

• Security and Surveillance 
• Employee qualifications and training 
• Transportation of medical marijuana and medical marijuana products 
• Storage of medical marijuana products 
• Inventory management 
• Recordkeeping 
• Prevention of unlawful diversion of medical marijuana and medical marijuana products 

 
Our team members own a number of residential and commercial rental properties in Lebanon 
County. With our extensive knowledge of Lebanon and surrounding communities, we were 
able to select from a number of locations and settle on properties that best suit the security, 
accessibility and transportation needs of a dispensary. 
 
Lebanon Dispensary 
The City of Lebanon was founded in 1885; the County in 1821. The population of Lebanon 
County is approximately 140,000 and encompasses 362 square miles. Lebanon is rich in 
manufacturing tradition and boasts hearty inhabitants with a strong work ethic. Lebanon is a 
major hub in south central Pennsylvania with corridors to RT 22, RT 78 and has an exit on the 
Pennsylvania Turnpike. The proposed Lebanon Dispensary is located in the heart of 
downtown Lebanon. Located at 847 Cumberland Street, it will be at the central point of two 
major intersecting highways – RT 422 and RT 72. All major traffic in every direction is at this 
juncture. Our dispensary site is only 25 feet from public transportation and directly across the 
street is two-hour free public parking that accommodates 100 vehicles as well as additional 
parking on Cumberland Street with exterior security already in place. Our dispensary will be 
ideally located for walking, public transportation and easy access from surrounding 
communities. The local hospital is less than one mile from this location and there are several 
general practice and medical specialists located in the surrounding blocks. Border counties 
include Lancaster, Berks, Dauphin and Schuylkill. In the event we outgrow our initial space 
there is another 2,000 square feet available next door for expansion. Our dispensary is in 
keeping with the Lebanon City motto “The Place to Grow.” 
 
Gettysburg Dispensary  
Gettysburg is an historic city located in South Central Pennsylvania. It is the largest city in 
Adams County with a population of over 7,000 and is conveniently located between PA routes 
15 and 30. Due to its large tourist attractions, the City of Gettysburg well-served by public 
transportation and has abundant parking. Our proposed location is near the center town off 
Main Street. For patients who will not be driving our location is surrounded by public 
transportation with multiple bus stops less than a block away. The "grey line" of Freedom 
buses circles the area with frequent stops within 100 yards of the proposed facility. Further, we 
chose this location due to the fact it is within 2 miles of Gettysburg Wellspan Hospital, 
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Gettysburg College, Gettysburg Center Nursing Home and Family First Health Center. In our 
initial outreach we have made multiple connections at the various medical establishments with 
the intent to host weekly patient outreach events, educating those on the safe and legal uses of 
medical marijuana. Lastly our location is extremely well lit 24-hours a day and has parking for 
over 20 customers in addition to employee parking. 
 
Altoona Dispensary 
We also propose a location in Altoona, is the largest city in Blair County, with a population of 
45,796 (2013 US Census). It is surrounded by Hollidaysburg and Duncansville boroughs and 
townships of Logan, Allegany, Blair, Frankstown, and Tyrone. The boroughs of Bellwood and 
Newry are nearby as well. Choosing Altoona allows the dispensary to serve the most 
concentrated population of people in the south central region. Altoona grew around the 
railroad industry, but is currently trying to recover from industrial decline and urban 
decentralization experienced in recent decades. The city is undergoing a revitalization and a 
forward-thinking and secure dispensary is aligned with Altoona’s path to an urban renaissance. 
16.8% of Altoona’s population is aged 65 or older, with growing medical treatment needs. 
With a median household income of $36,258 (compared to Pennsylvania’s $55,702), this 
dispensary location allows access to the truly underserved. We chose this location not only 
because it is adjacent to public transportation but also because it is located within short 
walking distance of a number of medical offices. The dispensary is also located within a two 
minute drive of PA route 220 and I-99, allowing for equitable and convenient access. With 
more than ample parking spaces, easy access to public transportation and well-lit and secure 
premises we believe this is an optimal location for a medical marijuana dispensary. 
 
Construction Plan 
Upon award of a permit, we will immediately hire our contractor who has the capability to 
construct/build out all three dispensary locations at the same time. Our architect and engineers 
will finalize drawings and we will submit all the necessary documentation for zoning 
approvals, sign and construction permits. We will order all long lead time items including 
vault, custom countertops and HVAC equipment. Our security contractor will be hired and all 
required security equipment will be ordered and put in storage until it is ready for installation.  
 
Upon issuance of building permits, construction crews will begin work at all three locations 
and will be monitored daily to ensure that all specifications are met per the construction 
documents. Exterior and interior security giving 100% coverage and biometric and key card 
access controls will be installed and tested prior to finishing construction. All computer 
equipment and POS systems will be installed and tested prior to inspections. When 
construction is completed and tested and all systems are verified we will request inspections to 
receive our certificates of occupancy.  
 
After certificates of occupancy are issued, we will notify local authorities that construction is 
complete, offer them tours of the dispensaries and give them access to our security cameras. 
Once employee training is complete, we have passed all inspections with the State and we 
have been given our licenses to operate, inventory will be ordered and securely received. 
Dispensaries will then open.  
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Hiring Plan 
Our hiring and training plan will be based on the best practices developed by our affiliates 
already operating in other states. Our plan is to temporarily bring managers from other states 
to assist with hiring during initial construction so new employees will be given ample time to 
transition to this new job. Thereafter, we will employ 100% local staff. One month before 
operations commence, employees will be sent to our Illinois affiliate dispensaries to train for a 
minimum of two weeks to learn operations. All jobs will be living wage with benefits 
including health care and retirement. We may also offer comp time for community service. 
Staff will be trained and educated under proven methods and will follow established work 
plans. Immediate needs call for 10-15 staff within the first six months of operations with 
anticipated expansion thereafter. 
 
Employment Practices 
As a women-owned business, diversity and inclusion are critically important to Lebanon 
Wellness. The company views diversity and inclusion as core business strategies which will 
contribute to our overall success. When a company’s workforce reflects the community it 
serves, the company is better able to understand and meets the needs of its customers and the 
community at-large. 
 
Diversity and inclusion are also reflected in the company’s leadership structure. The company 
will be led by Chief Executive Officer Dr. Glen Mesaros, a veteran who also holds a 
significant ownership interest in the company of 39%. Of the company’s 11 management-level 
positions, five will be held by women, including: (1) Chief Medical Officer Dr. Kibibi 
Gaughan (who is also African American); (2) Director of Patient Outreach Lois Mease; (3) 
Director of Patient Outreach Nancy Mesaros; (4) Director of Medical Marijuana Research 
Marla Dorf; and (5) General Manager Laura DeMaio. In addition, the company has established 
a Medical Advisory Board made up of four female physicians. The members of the Advisory 
Board will provide support and guidance in the areas of medical marijuana research, and 
medical knowledge concerning cancer, epilepsy and PTSD. By reflecting diversity at the 
highest levels of the company, Lebanon Wellness is actively modeling our Diversity and 
Inclusion Mission on a day-to-day basis, and setting the tone for our employees, vendors and 
other points of contact. 
 
 
Community Engagement 
 
Our passion for the City of Lebanon and other proposed dispensary locations is paramount. 
Our team is aligned with Lebanon Mayor Capello and local community leaders to improve the 
City. All of our businesses are in Lebanon County with many situated in downtown Lebanon. 
We have donated office space for the newly appointed Lebanon Downtown Improvement 
association and we assist on numerous local committees. Our team is involved in real estate 
recommendations for businesses, improved lighting, security improvements, the initiation of a 
dog park and cleanup projects in downtown. 
 
Lebanon Wellness has reached out and gained the support of community leaders for our 
proposed dispensary. Pennsylvania Representative Russ Diamond, 102nd Legislative District, 
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has met with Lebanon Wellness and offers his support of our permit application, as indicated 
in the attached letter of support. He expresses particular interest in our job creation and 
economic development potential as a new industry in the community. 
 
District Attorney of Lebanon County David J. Arnold endorses the Lebanon Wellness 
application for a dispensary permit. After several meetings with Lebanon Wellness, and 
knowing several of our Principals for a number of years, he believes our team is professional 
and ethical and “exactly the kind of operators Lebanon County wants and needs,” as written in 
the enclosed letter of support. He believes Lebanon Wellness is prepared to address any 
concerns about security, safety, diversion prevention and maintenance and should be granted a 
permit. 
 
Lebanon City Mayor Sherry L. Capello has also provided a letter of support for Lebanon 
Wellness’s dispensary application. Lebanon County Commissioners Robert J. Phillips 
(Chairman) and Willian E. Ames (Vice Chairman) enthusiastically endorse Lebanon Wellness 
in our application for a permit (letter attached).  
 
Within the medical community several experts and practitioners offer support. Dr. James D. 
Nelson, Jr., of Northwest Medical & Rehabilitation Center, a physician who specializes in 
neurology, internal medicine and sleep medicine expresses his support of Lebanon Wellness’s 
dispensary permit application in the attached letter. As a doctor whose patients suffer from 
migraine, epilepsy, MS, sleep disorders, chronic pain, cancer and HIV with a wasting 
syndrome, he is looking forward to the benefits of legal medical marijuana for his qualifying 
patients. Lebanon Internal Medicine Associates, a large multi-specialty internal medicine 
group in Lebanon that provides care to over 20,000 adult and geriatric patients in Lebanon, 
Lancaster and Dauphin counties, offers its support of this permit application in the enclosed 
letter presented by its Vice President Anne B. Hayes, M.D. Just Like Family Home Health 
Care Services is also in full support of Lebanon Wellness’s dispensary permit application, as 
evidenced by the enclosed letter of support from its owner, Tiffany Miller. Local Registered 
Nurse and Nurse Practitioner Justin Molignoni, along with Dr. Barbara Klatchko, also offer 
their support of this application in their attached letters. 
 
Notably, even an epilepsy patient and advocate for legalization of medical marijuana Beth 
McCormack has presented a letter in support of this permit application. A Pennsylvania 
resident, she believes that Lebanon Wellness is well suited to operate a dispensary. 
 
A long-time member of the Lebanon business community, Robert Johnson, President of 
Johnson Motors and Johnson Subaru, believes the proposed Lebanon Wellness facility will be 
a boon to the local economy, and he has provided an enclosed letter of support. 
 
Other community involvement of our company and leadership includes the Day of Caring, 
Lebanon City literature inclusive of donated photography, YMCA donations, Community of 
Lebanon Association, Lebanon City clean-up, Chamber of Commerce event sponsor, 
WellSpan Hospital room sponsorship, President of the Lions Club, Chairman of the Board of 
Directors for the Chamber of Commerce, Junior Achievement board member, Relay For Life 
teammate, Lancaster Boys & Girls Club volunteer, Boy Scouts of America, Rails to Trails, 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

123 

 

Jack & Jill preschool board member, Susquehanna Association of the Blind and Visually 
Impaired, Special Olympics volunteer, Assumption of the Blessed Virgin Mary Church 
Chairman of the Parish Council, American Foundation for Children with Aids, United Way 
Diamond Pacesetter Contributor, Founders Club Contributor to the WellSpan Good Samaritan 
Hospital, Developmental & Disability Services contributor, and supporter of Young Survivors 
Coalition (Breast Cancer).    
 
With this support from government officials, the medical community, civic community, 
patients and others, Lebanon Wellness is well positioned to launch and maintain a safe, 
efficient and financially sustainable grower-processor facility. 
 
Patient and Practitioner Outreach 
Our goal is to educate the community on the importance of medical marijuana and its safe use. 
Our education efforts will focus on the many benefits of medical marijuana while dispelling 
some of the common myths associated with this product. We plan to have many town hall 
style educational meetings where people can ask questions and spur discussions. We believe it 
is important for the community to both learn and express their opinions on this topic. 
 
We have a number of health care professionals on the Lebanon Wellness team with expertise 
in health education. The following discussions will take place at Flex Health and Wellness in 
Cleona, PA. We will have several different dates for each discussion so that the community is 
ensured access to participate. A preliminary program list follows. 
 
Medical Marijuana Overview  
Presented by Glen Mesaros, M.D. and Nancy Mesaros, B.S., Holistic Nutrition 
 
Topics: 
• The history of marijuana and controversy surrounding it 
• The marijuana plant 
• Cannabidiol and marijuana 
• Marijuana as a medication 
• Therapeutic effects of medical marijuana 
• Administration of medical marijuana 
• Who can benefit from medical marijuana 
 
Medical Marijuana: A Holistic Application for Health 
Presented by Nancy Mesaros, B.S., Holistic Nutrition 
 
Topics: 
 
• Natural therapies involving Cannabidiol 
• Natural therapies involving Tetrahydrocannabinol 
• A review of the research on medical marijuana for chronic disease and chronic pain 
• Using medical marijuana in lieu of pharmaceuticals when pharmaceuticals are not 

tolerated 
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Nature, type, terms and conditions of the interest in the applicant: 
 

   
 
IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 
 

SECTION 22 – CAPITAL REQUIREMENTS 
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• Robert Kemp, Chief Operations Officer, is Co-Founder of Play it Forward Central PA, a 
504-C. that has, over the last nine years, given over  to local organizations in 
Lebanon County. He is President of the Lebanon Lions Club and board member since 
2012. He is a primary sponsor of Feed the Need, a Hershey-based charity whose focus is 
meals for low-income families in Central Pennsylvania. He is a member of the 
Pennsylvania Society, a non-profit, charitable organization with over 2,000 members 
around the Commonwealth, the United States and the world. Not affiliated with any 
political party, business or profession, its purpose is to honor achievement, to reward 
excellence, to promote good will and understanding and to celebrate service to the 
Commonwealth of Pennsylvania and to humanity in general. He is an annual Sponsor of 
Girls Youth Basketball in Lebanon and an active member of both the Pennsylvania State 
and Lebanon Valley Chambers of Commerce. 

 
• Brian Amerman, Chief Financial Officer, is a long-time resident of and business owner 

in Lebanon. He is a supporter of the American Cancer Society.  
to provide inspiration to those suffering from cancer and the 

volunteers helping them through it. He also participated in its annual Relay for Life. He 
supports the E&E Foundation which runs a golf tournament each spring to benefit a 
different community organization, Mike Swisher Scholarship Fund, and Swing for the 
Troops which holds a golf tournament and dinner annually to raise funds to help 
Pennsylvania's wounded warriors. His accounting firm has prepared, pro bono, their IRS 
applications for nonprofit status and their annual tax filings.  
 

• Raymond DeMaio, M.D., Chief Medical Officer, has  worked in Lebanon for 
years. His business, Bouquet Mulligan DeMaio Eye Professionals, consists of a busy 
medical practice as well as a state of the art retail optical business. He is active in the 
local eye care community, as he provides free eye examinations for patients referred to 
the office by the local free medical clinic. He has been recognized for his efforts by the 
Lebanon Lions Club for his eye care service to the underprivileged in Lebanon County. 
He is interested in offering qualified glaucoma patients a possible medical marijuana 
treatment option, especially when they are failing the existing forms of treatment.  

 is very interested in seeing 
medical marijuana legally used help autistic patients. 

 
• Marla Dorf, Medical Marijuana Research Contributor, founded the Hearts for Research 

Foundation and successfully raises funds for cancer research,  
. She is an avid supporter of the Y-Me organization and organizes 

large groups for cancer walks and charity pizza sales. In 2014 she was introduced to the 
Compassionate Care Act, a statute that allowed the use of medical marijuana in the State 
of Illinois. Her own secondary research in the uses of medical marijuana in the 
treatments of cancer resulted in her and her family’s support of medical marijuana. 

 
• Laura L. DeMaio, O.D., General Manager, is a practicing optometrist and 20-year 

resident of Lebanon. Her practice, Bouquet Mulligan DeMaio Eye Professionals, 
donates to many charitable causes. She provides free vision screenings at community 
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evidenced by the enclosed letter of support from its owner, Tiffany Miller. Local Registered 
Nurse and Nurse Practitioner Justin Molignoni also offers support of this application in the 
attached letter. 
 
Notably, even an epilepsy patient and advocate for legalization of medical marijuana Beth 
McCormack has presented a letter in support of this permit application. A Pennsylvania 
resident, she believes that Lebanon Wellness is well suited to operate a dispensary. 
 
Community Commitments 
 
As a women-owned business, diversity and inclusion are critically important to Lebanon 
Wellness. The company views diversity and inclusion as core business strategies which will 
contribute to our overall success. When a company’s workforce reflects the community it 
serves, the company is better able to understand and meet the needs of its customers and the 
community at-large. 
 
Diversity and inclusion are also reflected in the company’s leadership structure. The company 
will be led by Chief Executive Officer, Dr. Kibibi Gaughen, who is both female and African 
American. Of the company’s seven management-level positions, four are held by women, 
including: (1) General Manager Laura DeMaio; (2) Director of Patient Outreach Lois Mease; 
(3) Director of Medical Marijuana Research Marla Dorf; and (4) Dispensary Manager Maria 
Dickie.  In addition, the company has established a Medical Advisory Board made up of two 
female physicians. The members of the Advisory Board will provide support and guidance in 
the areas of medical marijuana research and medical knowledge concerning cancer, epilepsy 
and PTSD. By reflecting diversity at the highest levels of the company, Lebanon Wellness is 
actively modeling our Diversity and Inclusion Mission on a day-to-day basis, and setting the 
tone for our employees, vendors and other points of contact. 
 
Our Equal Employment Opportunity Policy: 
 

Lebanon Wellness’s policy is to select, place, train and promote the best qualified 
individuals. The company is committed to complying with local, state and federal laws, 
and recognizes the following protected classes of individuals: race, color, ethnicity, 
ancestry, national origin, gender, sex, age, disability, religion, citizenship, sexual 
orientation, gender identity, veteran status, marital status, labor union membership, 
genetic disposition and other non-job-related criteria 

 
Lebanon Wellness has adopted an official Affirmative Action Plan, pursuant to which the 
company has established hiring and placement goals based on labor force statistics for Lebanon 
County. The company’s affirmative action plan contains a number of action oriented objectives 
which Lebanon Wellness plans to implement to ensure that we reach our placement goals.  
 
Internal Diversity Goals 
Through our formal Diversity Plan, Lebanon Wellness has established three diversity goals that 
align with our core areas of focus: 
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Diversity Goal #1: Recruitment and Hiring. To strive for, achieve and maintain employment 
participation for protected group members throughout all job categories in proportion to the 
local labor force. This goal is specifically tied to the benchmarks established in the company’s 
Affirmative Action Plan, which will guide the company’s recruitment and hiring strategy. The 
company has identified the following recruitment and hiring strategies which we will 
implement to achieve those benchmarks:  

 
 Job openings will be distributed to community-based recruitment sources, including 

workforce development agencies and community organizations. Lebanon Wellness has 
already identified several diverse vendors with which we may partner to ensure that our 
recruitment strategy encompasses the broadest possible applicant pool. Partnerships with 
these organizations will allow Lebanon Wellness to focus recruitment efforts on 
veterans, individuals with disabilities, and other populations experiencing 
disenfranchisement with respect to the local labor market. 
 

 Lebanon Wellness will actively recruit diverse candidates from local colleges, 
universities, community colleges, trade schools and other educational institutes, by 
distributing job postings and attending job and career fairs.  

 
 The company will utilize employment agencies and recruiters with experience in 

recruiting diverse candidates. This recruitment strategy also advances the company’s 
goal of enhancing diverse participation through partner relationships with vendors, by 
allowing Lebanon Wellness to explore partnership opportunities with employment 
agencies that hold a Small Diverse Business certification. 

 
 Lebanon Wellness will post and maintain employment information on our website 

explaining the company’s Diversity and Inclusion Mission, and listing available job 
openings.  

 
 Job descriptions will be carefully developed and implemented to ensure that they do not 

include restrictive and unnecessary minimum requirements that might restrict the 
company’s ability to employ diverse and disenfranchised candidates. 

 
 The company will actively seek out diverse media sources in the local and extended 

community that may include print, radio, television and internet advertising for open job 
positions. 

 
 Our Chief Diversity Officer will assist in recruitment and hiring efforts to ensure that the 

company’s Diversity and Inclusion Mission is being effectively carried out, and that 
recruitment efforts are reaching a diverse pool of potential applicants. 

 
Diversity Goal #2: Professional Development and Retention. To maintain employment 
participation for protected group members by retaining diverse employees and ensuring equal 
opportunity for advancement. Lebanon Wellness recognizes that bringing on new employees is 
only one piece of a diversity and inclusion strategy. Once employees become part of the 
Lebanon Wellness team, the company is committed to both their professional development and 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

140 

 

personal growth. Emphasis will be placed on skills development, promoting from within, and 
equal opportunity for advancement. Lebanon Wellness will implement the following strategies 
to enhance the professional development of our employees: 
 

• The company’s equal employment opportunity, anti-discrimination and anti-
harassment, and ADA policies will be included in the employee handbook and 
disseminated to all employees at the time of hire, and the Diversity and Inclusion 
Mission Statement will be posted throughout company facilities. 

 
• Lebanon Wellness will provide diversity training to all employees to reinforce our 

Diversity and Inclusion Mission, foster a welcoming work environment for all 
employees, and ensure that managers and employees understand their rights and 
obligations under the company’s equal employment opportunity, anti-discrimination and 
anti-harassment, and ADA policies. 

 
• The company will provide manager training to management level employees to assist 

managers in identifying workplace conduct and issues that violate the company’s anti-
discrimination and anti-harassment policy, responding to reports of discrimination and 
harassment, and helping to create a workplace free of discrimination and harassment. 

 
• Lebanon Wellness will develop an onboarding process to orient new employees which 

will include special focus on the company’s Diversity and Inclusion Mission and 
objectives. 
 

• The company will develop a mentoring program to partner new employees with existing 
employees to assist new employees in becoming acclimated to the company, and 
provide a point of contact for new employees to ask questions in an open forum. The 
mentoring program will also include the opportunity for interaction with company 
leadership. 

 
• The company will develop and implement mobility programs aimed at helping 

employees to grow and advance within the company, and ensuring that all employees 
have an equal opportunity for advancement. Mobility programs may include educational 
opportunities for line level employees who aspire to management positions, skills 
training for management-level employees and a mentoring program. 
 

Diversity Goal #3: Partnerships with Vendors. To ensure that qualified Small Diverse 
Businesses have equal opportunity to bid and contract for the provision and goods and services 
to Lebanon Wellness. The third prong of Lebanon Wellness’s diversity strategy is to partner 
with Small Diverse Businesses (SBDs) for its contracting needs. The company will actively 
seek out partnerships with diverse vendors, suppliers, contractors and service providers to 
enhance the participation of these groups in the success of its business, and to provide 
opportunities for diverse businesses to be successful. In an effort to meet this goal, Lebanon 
Wellness will abide by the following guidelines with respect to our third-party vendor 
relationships: 
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 The company will utilize the Pennsylvania Department of General Services Bureau of 

Diversity, Inclusion & Small Business Opportunities searchable database to locate Small 
Diverse Businesses that offer goods and services vital to the company’s business 
operations. 
 

 When the need for a third-party vendor arises, the company will actively solicit Small 
Diverse Businesses for business and contracting opportunities. 
 

 The company will develop a database of Small Diverse Businesses to serve its 
contracting needs. 
 

 The company will include information on our website describing our procurement 
needs, processes and general contract information, and inviting Small Diverse 
Businesses to contact the company about contracting opportunities. 
 

 The company will assist diverse vendors and suppliers by providing information and 
feedback concerning the company’s contracting needs so that they can compete 
effectively on price, service, and quality. 
 

 The Chief Diversity Officer will work with Department Managers to track and quantify 
dollar volume and performance of suppliers and vendors to monitor compliance with 
this Diversity Plan. 
 

 The company will develop a competitive bidding process that maximizes participation 
by diverse vendors. 
 

 The company will require that all vendors who do business with us have equal 
employment opportunities in place, and will request this information as part of our 
competitive bidding process. 
 

 The company will develop a process to integrate a supplier diversity program into our 
sourcing process. 
 

Diversity-Oriented Outreach Events 
Lebanon Wellness has identified a number of recruitment strategies aimed at generating a broad 
and diverse applicant pool. These outreach efforts will include partnerships with community 
organizations which will allow Lebanon Wellness to focus our recruitment efforts on veterans, 
service-disabled veterans, individuals with disabilities and other populations experiencing 
disenfranchisement with respect to the labor market. In particular, we intend to form 
relationships with the following agencies and organizations that focus on job placement for 
disenfranchised populations: 
 

• Pennsylvania CareerLink; 
• Pennsylvania Office of Vocational Rehabilitation Services; 
• Disability Rights Pennsylvania; 
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As reflected in Lebanon Wellness’s Diversity Plan, the company has committed to: (1) 
providing diversity training to all employees; (2) providing manager training to management-
level employees to reinforce the company’s Diversity and Inclusion Mission; (3) developing an 
onboarding process to orient new employees to the company; (4) developing a mentoring 
program to partner new employees with existing employees and provide interaction with 
company leadership; and (5) developing mobility programs aimed at helping employees grow 
and advance within the company, and ensuring equal opportunity for advancement. We believe 
that ensuring traditionally disenfranchised individuals and businesses have a fair chance at 
employment and advancement and contracts will be integral to boosting the economic condition 
of the areas where we locate. 
 
Educational Outreach to Patients and Physicians 
 
Community Education and Outreach Program 
Our goal is to educate the community on the importance of medical marijuana and its safe use. 
Our education efforts will focus on the many benefits of medical marijuana while dispelling 
some of the common myths associated with this product. We plan to have many town hall style 
educational meetings where people can ask questions and spur discussions. We believe it is 
important for the community to both learn and express their opinions on this topic. 
 
We have a number of health care professionals on the Lebanon Wellness team with expertise in 
health education. The following discussions will take place at Flex Health and Wellness in 
Cleona, PA. We will have several different dates for each discussion so that the community is 
ensured access to participate. A preliminary program list follows. 
 
Medical Marijuana Overview  
Presented by Glen Mesaros, M.D. and Nancy Mesaros, B.S., Holistic Nutrition 
 
Topics: 

• The history of marijuana and controversy surrounding it 
• The marijuana plant 
• Cannabidiol and marijuana 
• Marijuana as a medication 
• Therapeutic effects of medical marijuana 
• Administration of medical marijuana 
• Who can benefit from medical marijuana 

 
Medical Marijuana: A Holistic Application for Health 
Presented by Nancy Mesaros, B.S., Holistic Nutrition 
 
Topics: 
 

• Natural therapies involving Cannabidiol 
• Natural therapies involving Tetrahydrocannabinol 
• A review of the research on medical marijuana for chronic disease and chronic pain 
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• Using medical marijuana in lieu of pharmaceuticals when pharmaceuticals are not 
tolerated 

• Medical marijuana for brain related disease and injury 
• When is medical marijuana right for you 
• How does marijuana fit into a holistic lifestyle 

  
Medical Marijuana for Practitioners   
Presented by Glen Mesaros, M.D., Kibibi Gaughan, M.D. and Raymond DeMaio, M.D. 
 
Topics: 
 

• Medical marijuana overview for practitioners 
• Indicated medical conditions 
• Review of medical literature 
• Process for becoming a prescriber 
• State and Federal Law and your practice 

 
Medical Marijuana for Conditions Afflicting Military Veterans 
Presented by Glen Mesaros, M.D. and Lois Mease, R.N. 
 
Topics: 
 
• Review of medical marijuana 
• Veteran health issues and medical marijuana solutions 
• Administration of medical marijuana as a medication 
• Government regulations 
 
 
 





























            

            

            

                 

              

                 

               

     

          

               

                

                 

                

           

           

               

       

            

            

                

                   

  



                

                 

                 

           

           

           

               

             

               

               

                

                 

              

   

      

              

            

                      

                   

                  

               

                 

  



              

               

               

                

                

          

                

             

              

               

               

                  

                

             

                

               

             

            

               

             

          

             

              





               

                

                  

     

               

                

               

                

                 

         

               

                  

         

           

                

              

                 

                

               

              

     

            

                 



               

                

                

                  

              

           

               

               

                

                    

                   

              

                 

                   

              

                 

                

             

               

                    

                

                   

                 



               

            

                

              

                  

                

          
        

        
        

         
            

        
         

         
       

         
           

         
            
           
           

              
            

         
         

           
             

           
            

           
          

          
              

   



       
             

           
             

  

         
         

              
           

          
        

          
      

         
         

          
            

           
            
        

         
          

        

           
           

       
          

            
         

          
            

             
             

          
            

          
         
             
         
             
         

            



             
          

          
             

         
         

          
           

            
            

            
            
          

         
              

         
         

            
             

          
          

            
            

               
            

               

              

                

              

     

   

             

             

              



           

               

               

                     

                   

                  

                

                

                    

                 

              

                 

                

                  

              

                

                  

                

                

              

                 

             

                



             

                 

                 

                   

            

  

               

                

                     

               

                  

                   

                

               

               

                

                

                

             

           

                    

             

           



                

               

       

             

               

            

    

               

               

                

           

                 

              

 

                

                 

               

              

                

                  

              

                

                 









            

          

               

              

                 

                  

               

                

              

                

                  

               

                

               

                 

                  

                  

                  

             

                  

                   

               

    



                

                   

         

                 

             

             

     

               

                   

               

                 

                

             

                   

                

            

                

                 

    

             

               

                   

                  





           

             

                 

               

               

             

          

            

                

               

              

            

            

                  

              

               

             

           

              

                

                

                

              



               

   

            

                

                   

           

           

   

            

             

       

             

              

                 

          

            

            

               

               

         

              

              

          



  



              

  

           
                 
              

 

   
   



 

 

  





 

   

 
        

    
   

   

            
              

                

          
        

       
       

        
            

        
         

  

      
          

          
           

          
           

           
            

            
          
         

          
            

            
            

            
          

          
            

          



      
            

         
             
      

        
        

           
             

          
       

          
         

        
          

          
           

            
            
        

         
          

        

          
           

        
          

             
         
         

            
              

            
          

            
         
         
             
         
            



          
           

          
          

  

          
             

        
         

          
          

            
           

             
             

         
        
             
           

         
          

            

              
        

             
           

                
           

  

               
            
               
              

        

           
         

  

































































































Employee Qualifications, Description of Duties and Training 
 
Section 9A. Duties, Responsibilities and Roles 
 
Chief Medical Officer: Dr. Ray DeMaio 
-As Chief Medical Officer DeMaio is in charge of overseeing all duties related to patient 
needs. The Chief Medical Officer gives direction to the lead Pharmacist in the dispensary 
and also aids in daily ordering and patient needs. 
 
Chief Financial Officer: Brian Ammerman 
-The Chief Financial Officer reports directly to the CEO and works with the COO in 
assisting on all strategic matters relating to budget management, cost benefit analysis, 
patient forecasting and daily dispensary expenses.  
 
Chief Executive Officer: Dr. Kibibi Gaughan 
-The Chief Executive officer is the leading role in the Dispensary up management.  
Gaughan, is in charge of overseeing the COO and CFO and the growth and direction of 
the dispensary. As well the CEO acts as the main point of communication between the 
executive board, upper dispensary management and State officials. 
 
Chief Operations Officer: Rob Kemp 
-The Chief Operations officer will oversee all aspects of operations. From product 
ordering to employee hiring Kemp will be hands on and direct the day-to-day operations 
of the dispensary. As well, Kemp will work directly with the stores general manager and 
report to the CEO. 
 
General Manager: Laura DeMaio 
-The General Manager is the lead person in regards to daily operations within the 
dispensary. The GM will work directly with the floor leads in making sure all patients are 
taken care of and the all State guidelines and regulations are met.  
 
Patient Outreach: Lois Mease 
-The Patient Outreach individual is in charge of hosting weekly patient events within the 
greater community. The events focus on not only the benefits of medical cannabis but on 
how patients can receive their medical cards. As well, Mease will help patients fill out 
their State applications and guide them through the application process.  
 
Medical Marijuana Research: Marla Dorf 
-As the head medical Marijuana researcher Dorf, is in charge of being up to date on all 
relevant research in regards to strains, products and patient studies. Dorf will also be in 
charge of working with Patient Outreach and the stores Pharmacist in efforts to make sure 
they are up to speed with all information.  
 
Security Manger: Richard Fitzgibbons 
-The Security Manger will be in charge of all aspects of security inside and outside of the 
dispensary area. The dispensary manager will also be in charge of working with the 



various cultivators in ensuring all deliveries are secure. Fitzgibbons will also work with 
the Store manager in implementing the standard security protocols.  
 
Pharmacist: Marie Dickie 
-The lead Pharmacist will work daily in the dispensary with all current and new patients. 
X will be in charge of working directly with patients helping them choose what product 
and strain works best for their aliment. As well, Dickie will work with the general 
manager in making sure the patient’s needs are taken care of.  
 
Financial Backer: Leonard Mahler 
-The financial backer role is an integral part of the back end operations. All financial 
backers have been chosen due to their successful careers in business and understanding 
start-up operations. As well, financial backers will ensure that the dispensary has more 
than adequate financing for all aspects of operations for many years to come.  
 
Medical Advisory Board: Dr. Amy Wescott 
-Our medical advisors in our dispensary have vast backgrounds in the medical profession. 
As a medical advisor Wescott will work directly with the patient outreach professional, 
chief medical officer and Pharmacist in efforts to make sure the dispensary is on the 
cutting edge of information and research.  
 
Medical Advisory Board: Dr. Ann Hayes 
-Our medical advisors in our dispensary have vast backgrounds in the medical profession. 
As a medical advisor Hayes will work directly with the patient outreach professional, 
chief medical officer and Pharmacist in efforts to make sure the dispensary is on the 
cutting edge of information and research.  
 
 
Quality Control Manager: Dinny Kinloch 
-The quality control manager will work with the dispensary manager to make sure all of 
the products that are for sale meet the States regulations. Kinloch will make sure that all 
products are inspected daily, all products are consistent in standards and that all products 
listed for sale are up to our companies standards.  
 
Section 9B. Qualifications and Biographies 
 
KIBIBI A.M. GAUGHAN, M.D.: 

 currently a physician at Wellspan Family Medicine 
and Medical Director for Wellspan Good Samaritan Hospital Home Health in Lebanon, 
Dr. Gaughan earned her undergraduate degree at Boston College and her MD at 
American University of the Caribbean.  She successfully completed her Family Medicine 
residency at UMass Memorial hospital.  , Dr. Gaughan 
is on the Personnel Committee at Lebanon Country Club.  Charitably, she actively 
supports:  Development & Disability Services of Lebanon Valley, the United Way, and 
Young Survivors Coalition (Breast Cancer).   

  Dr. Gaughan has a very personal connection to this 
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8. Human Resources will maintain electronic records of all training courses taken 
and successfully completed by each employee. HR will track the progress of each 
employee to ensure they complete all required training before commencing work 
at a facility. Those employees found to be deficient will be reminded of their 
obligation to complete training. 

9. If required training is not completed within 30 days of initial hire, the subject 
person may be suspended or terminated from employment. 

10. All staff are required to undergo annual refresher training, including up to 10 
hours in our refresher training program. If required, employees will undergo 
additional training in Department-approved courses. Failure to complete refresher 
training within 60 days of the anniversary of hire is grounds for suspension or 
termination.  

11. Human Resources will track each employee’s completion of refresher training 
requirements and will provide ample written notices of pending due dates and 
course options.    

12. Human Resources will maintain all training and refresher training attendance 
logs, certificates of completion, training materials (if available), employee 
training tracking sheets, and other training related documents and records in 
electronic form for at least 4 years past the date an employee ceases to work for 
the company. 
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ACTIVITY EST. DATE 
State awards dispensary permits 9/1/2017 
Hire Contractor 9/2/2017 
Order Long Lead Time Items 9/2/17 

  
Finalize Drawings with Architect, Structural & MEP 
Engineers  

9/12/17 

Apply for Permits 9/13/17 
Obtain Building Permit 10/27/17 
Commence Interior buildout – 7 day per week double shift 
schedule 

10/28/17 

  

Begin Hiring Employees to Train at Illinois Facility 11/30/17 

 
 

Receive Certificate of Occupancy  1/18/18 
Pass All Inspections Required to Begin Operations 1/20/18 
Final Staff Training and Preparations 1/21/18 
Order and Verify all Inventory as well as check it into our 
seed to sale tracking software 

1/24/18 

Begin Operations  1/25/18 
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Fax: n/a 
Email:      
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