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Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana regions 

listed below. A separate application must be submitted for each primary dispensary location sought by 

the applicant. Please see the Medical Marijuana Organization Permit Application Instructions for a table 

of the counties within each medical marijuana region and the counties in which you are eligible to locate 

your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a dispensary permit: 

☐ Northwest       ☐ Northcentral     ☐ Northeast 

☒ Southwest      ☐ Southcentral     ☐ Southeast 

 

County 1 (Primary Dispensary Location): Westmoreland 

County 2 (if applicable):     

County 3 (if applicable):     
 

 

Department of Health Use Only 

#  Received 
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Medical Marijuana Dispensary Permit Application 

Part A ‐ Applicant Identification and Dispensary Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A DISPENSARY PERMIT, THE PRIMARY DISPENSARY LOCATION, ALONG WITH ANY SECOND OR 

THIRD DISPENSARY LOCATIONS THAT ARE BEING SOUGHT UNDER THE APPLICATION. 

 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
TBD all dependant upon receiving approval for a permit.  We are thinking “High Tech” but won’t be 
legal until we get the permit. 

Other trade names and DBA (doing business as) names: 
 
TBD 

Business Address: TBD 

City:      State: PA  Zip Code:   

Phone:      Fax:      Email:     

 

 

☒Primary Contact, or ☐Registered Agent for this Application 

Name: Jocelyn Hamryszak 

Address:   

City:     State:    Zip Code:   

     

 

Section 2 – Dispensary Information 
THE APPLICANT IS REQUIRED TO PROVIDE A PRIMARY DISPENSARY LOCATION. THE APPLICANT MAY INCLUDE A SECOND OR 

THIRD LOCATION UNDER THIS APPLICATION. A SECOND OR THIRD DISPENSARY MAY BE ADDED TO A DISPENSARY PERMIT AT A 

LATER DATE THROUGH THE FILING OF AN APPLICATION FOR ADDITIONAL DISPENSARY LOCATIONS. 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana dispensary permit 
application, and any proposed location for a dispensary. 

☒ 
Yes 

☐ 
No 

 

 

Primary Dispensary Location (please indicate dispensary name as you would like it to appear on the 

dispensary permit) 

Facility Name: High Tech 

DOH REDACTED
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Address: TBD 

City:      State: PA  Zip Code:   

County: Westmoreland  Municipality:     

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 
 
TBD, if we get a permit we will then find a location for the Dispensary.  If we need to have an address, 
we are looking at option 1 Wesco Dr Export PA 15632 with direct visabililty from 22, option 2 Kunkle 
Property Brick Hill Rd Greensburg, PA 15601 

 

Second Dispensary Location 

Facility Name: N/A 

Address:     

City:      State: PA  Zip Code:   

County:      Municipality:     

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 
 

Please limit your response to no more than 5,000 words. 

 

Third Dispensary Location 

Facility Name: N/A 

Address:     

City:      State: PA  Zip Code:   

County:      Municipality:     

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 
 

Please limit your response to no more than 5,000 words. 

 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD‐PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 
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BUSINESS, MINORITY‐OWNED BUSINESS, AND WOMEN‐OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE‐DISABLED VETERAN‐OWNED SMALL BUSINESS OR VETERAN‐OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

 ☒ 
 Yes 

☐ 
 No 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity‐oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 
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IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

1. Co‐Owners/Managers will manage the day to day operations of the medical marijuana business 

along with purchasing, security, hardware/software needs, training, Inventory and transporation 

for the business 

2. Doctor/Pharmacist will complete the training for medical marijuana and be responsible for 

preparing the perscriptions as expected 

3. Front end staff will ring up the sales, log information into the software and provide outstanding 

customer service 

4.    

5.    

6.    

7.    

8.    

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. Co‐Owner/Manager – Security, Computer knowledge, military service, management and currently 

owns an IT Contracting business  

2. Co‐Owner/Manager – Management, Medical knowledge, medical insurance knowledge, currently 

owns/operates a business 

3. Pharmacist/Doctor – Medical/Medicine knowledge 

4.    
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

 

SECTION 22 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF THE PERMIT: 
 

 
 

 

 

Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 23 – COMMUNITY IMPACT 
PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 
We currently provide financial and onsite support to our local food kitchen and would look to do this in 
all communities in which we will have a business location.  We have also organized bicycle rides for the 
Wounded Warrior Project, raising over $10,000 in our history of the ride.  We are involved in our local 
schools and churhes providing assistance as needed for fund raising, operations and community 
outreach. 

 

DOH REDACTED
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CONFIDENTIAL 

High Tech 

Dispensary Business Plan 

 

Business Plan 

Prepared January 2017 

Contact Information 

Jocelyn Hamryszak 

Co-owner 

 

 

Melissa Stem 

Co-owner 
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1 Executive Summary 

1.1 Company Purpose 
High Tech  (“We” “Us” “Our” “The Company” “HT”) is a new company in the budding 

Pennsylvania medical marijuana industry formed specifically with the purpose to provide 

industry-leading medical and educational products and services to customers afflicted with 

maladies that would benefit from the use of cannabis and cannabis related products. 

 

HT’s goal is to help provide medical cannabis to all qualified patients and caregivers in 

Cambria County and the surrounding areas. Currently, customers must obtain cannabis 

through illegal or unregulated markets, compromising customer's safety and health. HT wants 

to change that by providing safe access and to qualified customers who are in need of it. 

 

1.2 Company Organization 

HT is a limited liability company formed in 2016 by Jocelyn Hamryszak, Melissa Stem, Coleen 

Shaffer and Robert Stem. 

 

Services 

HT will dispense medical grade cannabis and other approved ancillary products to qualified 

customers and caregivers. The company is a Cambria County, company whose ethos will be 

customer and community focused. All of the medicinal products dispensed will be acquired 

from local cannabis cultivation centers and production facilities who are licensed and 

registered. All medicinal products dispensed must first pass our internal inspections before 

being provided to customers and caregivers. 

 

In addition to dispensing medical grade cannabis, High Tech will act as a community and 

industry ambassador to ensure customers are getting effective and safe care, as prescribed 

by medical professionals. We will accomplish this by educating customers and caregivers with 

up-to-date information about cannabis strains, their effects, advantages and disadvantages of 

said strains as well as administration methods, devices, support services and all other 
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associated information.  

 

1.3 The Market 

The medical marijuana industry is currently a small sector of the overall medical and health 

care industry. The year-over-year increase of medical and health care consumption in the US 

has landed Americans as the largest consumers of medical and health care in the world. 

Furthermore, the Center for Disease Control has reported that 75% of all medical and health 

care dollars spent are towards the treatment of chronic disease.  

 

Recent research indicates that the medical cannabis industry has been growing steadily and 

rapidly since the passage of laws allowing the distribution of marijuana. According to Oakland-

based marijuana angel investment network The ArcView Group (Executive Summary, 4th 

Edition), the United States medical cannabis industry has grown from $4.2 billion in 2014 to 

$4.7 billion in 2015. Demand is expected to remain strong with medical marijuana market 

expected to grow to $10.7 billion by 2020, an increase of 88% over sales of 2015.  

 

Twenty-four states already permit medical cannabis use and four states and the District of 

Columbia allow full adult use. With nearly a dozen states debating changes to their cannabis 

laws in the coming year, 2016 will be the tipping point in which a majority of U.S. states 

transition from cannabis prohibition to some form of regulated legal markets. Pennsylvania is 

the 24th state that recently legalized medical marijuana. Three states - Florida, Ohio, and 

Missouri - are also positioned to advance medical laws this year, 2016. This would significantly 

expand medical marijuana access in the eastern half of the U.S. 

 

California's legal medical cannabis market is the largest of any state. Total sales for 2015 was 

$2.73 billion which is 60% of country's total medical cannabis sales. The medical market in 

California will continue to be the largest market in the U.S through 2020 due to the sheer size 

of the state, population demographics, and broad medical qualifications. (ArcView, 4th Edition) 

ArcView also reported that Oregon had one of the strongest medical cannabis programs in 

the nation. Their medical dispensaries will likely see heightened demand throughout 2016. 

The medical cannabis market is projected to reach $330 million by 2020. 
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Marijuana Business Daily reported that business is booming for medical cannabis companies 

in Arizona. Dispensaries are on pace to sell more than 586,000 ounces of marijuana in 2015 – 

an increase of over 80% from 2014 in accordance with the medical marijuana report from the 

state’s Department of Health Services.  

Dr. Gary Wolfram, an economist commissioned by the Michigan Cannabis Development 

Association, estimated that Michigan could expect revenues between $44.3 million and $63.5 

million per year. The amounts are based on the number of registered patients who can legally 

buy medical marijuana. 

Maine’s medical marijuana industry climbed to new heights in 2015. Maine Revenue Services 

reported market totaled near $40.5 million, a 50% increase over the previous year. 

 

In Pennsylvania, a large population will support strong revenues for the state when full medical 

laws are adopted. The state market could grow at a compound annual rate of 180.1% to reach 

$981 million by 2020. (Arcview 4th Edition) 

It's clear by reviewing the revenue and market value figures that medical marijuana industry 

is poised for continued growth. The changing legal environment, combined with changing 

public attitudes and the unfortunate prominence of chronic disease are all factors contributing 

to a perfect storm to cultivate industry growth. 

 

With these figures and projections, it is easy to see that legalizing, regulating, and taxing 

marijuana will generate plenty of revenue while creating jobs and better prioritizing law 

enforcement resources. As more states’ regulations continue to mature and evolve toward full 

legalization and acceptance of cannabis as a product with commercial value, demand will 

continue to increase in all segments of the industry. Production/cultivation, specifically, is 

positioned for exponential growth as new technologies and methods evolve and become 

more efficient and new, innovate product categories are born from these advancements. 
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1.4 The Opportunity 

The medical marijuana industry is changing rapidly every day. These rapid changes are 

facilitating economic opportunities across multiple sectors of the economy.  

Potential business owners are now able to apply to establish medical dispensaries, cultivation 

centers, processing and testing facilities. Those in the agricultural sector can expand into 

cultivating medical marijuana for dispensaries and other marijuana businesses. Those in the 

chemical and biological sciences sector have the opportunity to become laboratory-testing 

facilities for marijuana-processors and producers that want their products to be lab-tested. 

Food professionals and other marijuana-infused goods producers are able to create a variety 

of products for retail stores.  Through the creation and success of all these new types of 

business, states and municipalities are able to tap a fresh, new source of tax revenue.  

The opportunities for businesses and investors are accelerating as medical marijuana 

legislation progresses across the nation. Business practices amongst the various different 

industries affected by new medical marijuana legislation are quickly professionalizing, adapting 

to new state regulations, and employing increasingly sophisticated business models to 

increase scales and access new markets. Medical marijuana is proving to be the next great 

American industry. 
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1.5 Financial Summary 

 

1.5.1 Financial Highlights by Fiscal Year 

  

DOH REDACTED

DOH REDACTED
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Objectives 

1. Net annual income to support full-time staff and expenses. 

2. Monthly sales increasing steadily throughout FY. 

3. Become profitable by the end of the first year of operations. See attached financials. 

 

1.6 Keys To Success 

HT believes in the following keys to success: 

 

1. Providing qualified customers the exceptional care, educational training and oversight 

for their prescribed conditions. 

2. Maintaining an open and honest dialogue with customers, caregivers and the 

community. 

3. Working in conjunction with the local community to foster good will and 

understanding of the benefits medicinal cannabis provides its afflicted citizenry. 

4. Building business relationships to foster and grow business-to-business sales by 

meeting with producing, processing, laboratory and marijuana industry professionals 

on a regular basis. 

 

 

 

 

(Rest of page intentionally left blank) 
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Company Overview 

 

High Tech is a new medical marijuana dispensary that will provide high-level, compassionate 

care to qualified patients and caregivers.  

 

The healing, supportive and safe atmosphere of High Tech is representative of what we believe 

is missing in the medical marijuana industry. HT will continuously strive to empower customers 

and caregivers with the quality of life they deserve through compassionate services 

and professionalism that goes above and beyond what a customer may expect. 

 

We believe in going above and beyond for our customers and caregivers and will implement 

educational training initiatives and materials to help inform customers and caregivers about 

cannabis strains, their effects, advantages as well as disadvantages of strains, administration 

devices and procedures, and other issues that customers and the community may need 

addressed.  

 

Our friendly and expert staff will be able to help all customers and caregivers, from newly 

minted individuals who are inexperienced with using medical cannabis to those who are 

looking for additional ongoing support and programs. 

 

Additionally, another unique way HT will provide customer and caregiver support is to focus 

is on improving and enhancing the medical cannabis climate by: 

 

1. Promoting the benefits of medicinal cannabis to the general public, 

2. Protecting the rights of medicinal cannabis customers, caregivers, and 

3. Assisting customers to improve their overall well-being. 

 

Through our company's culture of service, compassion and education, we hope to have a 

positive, marked impact on every person in need of help and guidance as a prospective 

qualified customer and caregiver. 
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1.7 Legal Entity 

High Tech (the company, us, we, HT) is a Pennsylvania Limited Liability Company. 

 

1.8 Company History 

HT was founded in 2016 as the High Tech by Jocelyn Hamryszak, Melissa Stem, Coleen Shaffer, 

and Robert Stem. The company was founded to serve the future needs of qualified customers 

in Cambria County Pennsylvania.  Before medical marijuana laws were enacted, qualified 

customers seeking to use medical grade cannabis were left with little to no legal options.  

 

Obtaining marijuana from the black market or illegal dispensaries compromises the safety and 

health of qualified customers. Qualified customers also risk prosecution in trying to obtain 

marijuana from illegal sources. Illegal establishments lack the compassionate, caring and 

understanding environment needed for qualified customers. We founded and modeled our 

company after what we believe is missing in the medical marijuana industry.  

 

HT’s founders each bring their own unique experiences, education and dedication to combine 

small business hospitality with big business efficiency and professionalism to create a company 

that serves many needs and purposes.   

 

 

1.9 Organizational Chart 

Jocelyn Hamryszak
Owner/Assistant Mgr

Melissa Stem
Owner/Manager

Coleen Shaffer
Owner

Robert Stem 
Owner

Employees
Pharmacists or Doctor

Other Employees
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1.10 Management Team 

Our management team and founders bring together a unique and diverse background of 

education, experience and expertise.  

 

Jocelyn K Hamryszak Owner/Assistant Mgr 

Jocelyn has defined herself as a great leader while serving nearly 9 years in the US Navy.  

Since then she has worked as a Network Analyst in numerous companies.  She has also 

formed her own contracting business in the IT field, with customers such as King Maceyko 

Dermatology, Johnstown Cardio, and Modern Builders Supply.  Jocelyn has also spent many 

years contributing to the community by organizing fundraising for charities such as The 

Wounded Warrior Foundation and contributing to Pittsburgh Pirates Charities, Women’s 

Help Center of Johnstown, local soup kitchen and many others.   

 

Melissa Stem Owner/Manager 

Melissa is a great manager and business owner who has worked for Highmark Blue Cross 

Blue Shield for 21 years.  Has an established business in Johnstown, PA that has been in 

operation successfully since 2004.  Melissa has also spent many years contributing to the 

community by organizing fundraising for charities such as The Wounded Warrior Foundation 

contributing to our local soup kitchen, working at the local soup kitchen, and teaching her 

children about spending time on worthy contributions such as taking them to serve at the 

local soup kitchen.  Melissa has helped organize basket parties and other fund raisers for 

those in need and sporting teams, that her kids are on, to raise money. 
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1.11 Staffing Plan 

We recognize that human resources are an extremely important asset.  Hence we will screen 

new applicants very carefully including in-person interviews, detailed nationwide and statewide 

criminal history screenings and reference checks. We will review each employee’s performance 

regularly, and when possible, promote from within. Our salaries and benefit packages will be 

competitive with those offered by similar firms operating in our area.  We will hire a diverse 

group of individuals to perform duties as required by the business needs. 

 

1.12 Locations and Facilities 

1.12.1 Proposed Address 
HT will be located at TBD 

 

Possible locations include 

4448 Old William Penn Hwy Murrysville, PA  15668 

land at Rt22 and Hornock Dr in New Alexadria PA 15670 

Wesco Dr Export PA 15632  
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Products and Services 

1.13 Services 

High Tech is a new company that believes combining small family business hospitality with 

big business efficiency allows HT to provide a variety of products and services to customers 

and caregivers in a clean, safe and welcoming environment. We offer the following services 

to our customers and caregivers: 

1. Dispensing of medical-grade cannabis and cannabis-related products to qualified 

customers and caregivers in a clean, safe, comfortable and supportive environment.  

2. Monitoring of customers' health and progress to ensure the medications are working 

effectively and safely. 

3. Educate prospective and current customers and caregivers to better understand the 

instructions their doctors or other health practitioners have prescribed.  

4. Educate patrons about cannabis strains, their effects, advantages and disadvantages 

of said strains as well as administration methods and devices. 

5. Educate patrons about edibles, topical and other infused products.  

6. Educate patrons regarding various support programs currently available. 

7. Be an informational portal about the medical marijuana industry to customers and 

the community. 

1.14 Products 

Future Products 

HT will dispense medical marijuana, marijuana edibles, marijuana plants and marijuana-infused 

products to qualified customers and caregivers. 

HT will listen to its patients and caregivers to understand what other needs are not being 

met. Those needs could include an expansion of products and services offered. All future 

products must and will adhere to state laws and regulation.  
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1.15 Sourcing and Fulfillment 

Acquisition 

 

HT will acquire all medications from qualified, licensed cultivation centers located in 

Pennsylvania. 

 

Only medications from registered and licensed aforementioned producers will be considered 

for acquisition and dispensing. 

 

Details on our acquisition objectives will be addressed in our Product Safety Plan. 

 

Dispensing 

We will dispense the prescribed amounts to qualified patients and caregivers per the legal 

limits as described in state laws and regulation and as recommended by a patient's or 

caregiver's supervising physician. Sales will be tracked via our state-of-the-art and robust 

point-of-sale and inventory management systems. 

 

Oversight 

We provide our qualified customers and caregivers’ information regarding dosages and types 

of medications that have been prescribed. 

 

 

 

 

1.16 Competitors 

Based upon the fact that there are currently no firms operating in this market, there are no 

competitive products or services at this time other than state-approved growers for current 

Medical Marijuana Card holders. 
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1.17 Technology 

The management team will maintain Windows and Mac capabilities including: 

1. Complete email facilities on the Internet for working with patients and caregivers 

directly through email and website delivery of information. 

2. Complete desktop publishing facilities for delivery of reports, announcements, news, 

and information. 

3. A robust point-of-sales system to process payments. 
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Market Analysis 

1.18 Current Market Analysis 

There are currently no operating medical marijuana businesses in Pennsylvania. The number 

of marijuana establishments that will be licensed will be 50 Dispensaries and 25 

grower/processors according to current legislation. 

Market Segmentation 

The future medical marijuana market in Pennsylvania may be comprised of the following 

types of establishments: 

• Dispensaries 

• Cultivation Centers 

• Production facilities for edible and topical products 

• Delivery services 

• Independent testing laboratories 

• Independent accessory shops 

• Other interested parties 
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Current Market Analysis  

Currently, 24 states and the District of Columbia have some form of marijuana legalization 

according to ProCon.org. 

ArcView recently reported that the US national legal market value has now been assessed at 

$5.4 billion.  

 

Above is a map of states with current marijuana legislation. 
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Market Size: Various Model Comparisons 

Tobacco and alcohol annually generate over $17 billion in federal tax revenue. States tax 

tobacco and alcohol and benefit as well. Given the current economic environment and the 

deficits states are facing, it is understandable why legalization is a topic of 

discussion.  Assuming comparable taxes to tobacco of 40-50% (excise and sales tax), a $40 

billion marijuana market would yield $16-20 billion in taxes. 

 

According to the World Health Organization, the pharmaceutical industry was worth about 

$300 billion a year and is expected to grow continuously. The 10 largest drugs companies 

control over one-third of this market, several with sales of more than US$10 billion a year 

and profit margins of about 30%. Six are based in the United States and four in Europe. It is 

predicted that North and South America, Europe and Japan will continue to account for a 

full 85% of the global pharmaceuticals market well into the 21st century. Companies 

currently spend one-third of all sales revenue on marketing their products - roughly twice 

what they spend on research and development. As legalization becomes a more prominent 

issue lawmakers are faced with, it is clear that even if the marijuana market captures a 

fraction of the pharmaceutical industry market share, this would mean millions or even 

billions of tax dollars generated. (World Health Organization, Pharmaceutical Industry). 

 

Threats and Risks 

The business faces the normal risks faced by any business, the uncertainty inherent in a new 

business, the risks that will be common to the firms in this industry are strict regulations, 

most notably the City, County and States bylaws, of particular concern is the United States 

Government to close, fine and or cease the firms in the industry. Because we are launching 

a new type of service, there are no guarantees of the size of the market.  We believe 

however that, as shown in our Market Needs section, there is steady demand to make this 

product viable. We have done significant research that confirms our belief that our offering 

will succeed in the marketplace. 
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Market Needs 

Our market is comprised of qualified customers and their designated caregivers who hold 

qualified registry identification cards in the state of Pennsylvania. Currently, there is no legal 

or regulated market that exists to serve their needs.  

1.19 Health Care Industry & Trends 

The healthcare industry is one of the largest and fastest growing industries in the United 

States. The World Health Organization (WHO) reported that in 2011, the United States spent 

more on health care per capita and more as a percentage of gross domestic product (GDP), 

$8,608 and 17.2%, respectively, than any other nation in the world. 

1.20 Industry Forecast 

The state of the legal marijuana industry is continuously and rapidly changing and in the 

United States it is expected to show a compound annual growth rate of nearly 30% over the 

next few years. More than ever before, it’s clear that cannabis is quickly and undoubtedly 

becoming the next great American industry. 

ProCon recently reported that 24 states and the District of Columbia have some form of 

marijuana legalization. The US national legal market value has now been assessed at $5.4 

billion in 2015 and they will grow by a whopping 25% this year to reach $6.7 billion. The five-

year national market potential is projected to increase more than 300% to $21.8 billion by 

2020. (ArcView, 4th Edition) 
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The graph below depicts US marijuana sales from 2014 to 2020. The data is based on the 

recent analyses performed by ArcView Market Research. 

 

 

 

 

 

 

 

All of the various data and market studies available predict significant growth and gains in 

the marijuana industry across the country. Current businesses are reaching profitability and 

many are continuing to expand. Some of the companies founded today will be among the 

biggest players in 2016 and beyond. 

The state of the medical marijuana landscape is currently in flux with many states passing 

decriminalization laws or voting to enact medical marijuana laws. It is undeniable that 

current policy is softening in approach towards the recreational use of marijuana.  Currently, 

the use of both recreational and medicinal marijuana has been entirely legalized in four 

states and District of Columbia that pave the way for marijuana production, use, sale, and 

taxation.  
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America's attitude toward the decriminalization or legalization of marijuana has changed. 

According to Gallup, 58% now support marijuana legalization up from 36% in 2005. With 

each passing year, Americans are becoming more and more amenable to the reformation of 

public policy that would allow marijuana to be cultivated, used, sold and taxed for medical 

and/or recreational purposes. The recent poll below depicts the changing attitude. 

 

 

Source: Gallup 

The obvious public support for the reformation or creation of marijuana laws combined with 

policy maker's understanding of the potential of tax revenue will continue to shape the 

landscape of the industry in America. As different states implement policies, it's more a 

question of a matter of when and not if marijuana will be legalized in America. 
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Pricing & Economic Forecast 

Comparable pricing data is not available for Pennsylvania since there are no businesses that 

currently operate in the marketplace. However, there is pricing data currently available for 

Colorado, which we will examine as an example. The below charts examine the increase of 

price in both medical and recreational marijuana as increased demands put pressure on the 

limited supply available in the State of Colorado. The chart below examines the median 

price differences by type: medical versus recreational. Part of the price disparity exists due to 

the additional tax on recreational marijuana in Colorado. 
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The chart below examines the median price of a gram of marijuana by both type of sale and 

quantity. 

 

 

 

Looking at the unit price, we observe that the median per-gram price is substantially lower 

for medical cannabis. For quantities larger than a gram, the median recreational price per 

gram ranges between $7.00 and $8.50, while the median medical price per gram is 

consistently about $5.60. 

In addition to the additional taxes levied on recreational marijuana, the low supply levels 

available are another contributing factor. In Colorado, although the state has awarded more 

than 300 licenses for recreational businesses, only about 15 to 20 percent have received the 

necessary local approval. As a result, the vast majority of state-licensed recreational 

dispensaries aren’t in business yet.  

The last factor that affects marijuana price is the differentiation of product. Not all marijuana 

is grown equal and there are wide disparities in quality that we can observe by looking at 

pricing percentiles. The marijuana market in Colorado shows strong similarities to the 
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market for beer — there are many different qualities and brands available at many different 

price points, and a large segment of the consumer population has acquired a taste for a 

product of a certain quality. 

The chart below demonstrates the prices of different quantities of marijuana at the 10th and 

90th price percentiles, in addition to median prices, for both medical and recreational 

cannabis. 

 

 

 

Another factor in pricing will be the quality of medical marijuana. The chart below depicts 

the price of marijuana per gram in United States by quality and year. 
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Pricing in Pennsylvania will be largely determined by supply and demand. Other factors 

including additional taxes due on the production and sale of medical marijuana and product 

differentiation will also come into play. 

 

 

 

(Rest of page intentionally left blank) 

 

 

  



High Tech      30 

Strategy and Implementation 

1.21 Marketing Plan 

1.21.1 Overview 

Our marketing strategy is a simple one: superb, friendly, welcoming and compassionate service 

to our customers and caregivers coupled with a variety of high-quality products are our best 

marketing tools. When a customer or caregiver leaves our dispensary with the feeling of being 

given excellent care, expert knowledge and a friendly environment, we are satisfied that we 

did our best to help make that person's day a little bit brighter and our name and service will 

stand on its own. We would like to be a pillar of the community for our customer's by offering 

more than just the best quality products. We strive to provide exceptional service as well as 

educational care and support that go above and beyond expectations and standards. By 

providing customers and caregivers with educational materials and information, we hope to 

make a positive change and a positive impact in each and every customer's life. 

Positioning 

For qualified customers who need access to medical marijuana in a safe, friendly, 

compassionate environment, High Tech offers a variety of the highest quality products 

available in the State of Pennsylvania and proudly serving our customers by going the extra 

mile in providing educational and support materials. 

1.21.2 Pricing 

The medical marijuana industry, like many other agricultural industries, is based on the 

commodity pricing that is dictated by the economic forces of supply and demand.   

Since this industry is entirely new and no marijuana cultivators currently operate, there are no 

actual pricing figures currently available for the medical cannabis market in Pennsylvania. 

However, there are pricing indices dedicated to gathering pricing data across different 

locations and markets. The US Price Index, Kind Index, MIDS Index and Schwag Index are 

informal indices that rely both on published marijuana prices as well as prices submitted by 

end users.  
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According to Hightimes, below are the current indices prices per ounce: 

CURRENT US PRICE INDEX: $312 

CURRENT KIND INDEX ($350+ PER OZ): $365 

CURRENT MIDS INDEX ($150-$349 PER OZ): $287 

CURRENT SCHWAG INDEX ($1-$149 PER OZ): $108 

Below are the past month indices prices per ounce: 

CURRENT US PRICE INDEX: $302 

CURRENT KIND INDEX ($350+ PER OZ): $374 

CURRENT MIDS INDEX ($150-$349 PER OZ): $265 

CURRENT SCHWAG INDEX ($1-$149 PER OZ): $95 

 

Below are the year-to-date indices prices per ounce: 

 

CURRENT US PRICE INDEX: $308 

CURRENT KIND INDEX ($350+ PER OZ): $372 

CURRENT MIDS INDEX ($150-$349 PER OZ): $266 

CURRENT SCHWAG INDEX ($1-$149 PER OZ): $112 

 

In order to stay competitive, High Tech will price our products according variables such as the 

current market prices reflected in the indices and the surrounding Pennsylvania market. We 

will continuously strive to work with cultivators who consistently deliver high quality product 

with efficiency and economies of scale. 

1.21.3 Promotion 

We will not advertise this business outside the guidelines established by city, county and 

state regulations. 

Since our target market will be qualified patients and caregivers, our marketing focus will be 

on building patient and caregiver relationships to foster and grow our donations received.  

We will have a simple and effective website for our prospective patients to visit and learn 

about the company and our product offerings. We believe an online presence is crucial in 

the current marketplace. We will also subscribe with web-based services such as 

WeedMaps.com to gain visibility and reach new patients. 
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To measure the effectiveness of our marketing efforts, our management team will draft 

production and sales goals, which we will review at least quarterly. 
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1.22 Milestones 

Important milestones for achieving our goals this year: 
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Personnel Plan 
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2.1.3 Expenses By Month 
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3.1.1 Gross Margin by Year 
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3.4 Cash Flow by Month 
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3.5 Cash Flow by Year 
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Affidavit of Criminal Offense 
 

State of __PA____________________                     ) 
              ) ss: 
County of _Cambria___________________  ) 

 

The undersigned, __Melissa Stem, Jocelyn Hamryszak, Robert Stem, and Coleen Shaffer, hereby 
certifies the following by checking the boxes below: 
 
 
Principal(s): 
 

☒ No principal(s) listed in this permit application have been convicted of a criminal offense 
graded higher than a summary offense. 
 
☐ One or more principals listed in this permit application have been convicted of a criminal 
offense graded higher than a summary offense. 
 

If one or more principal(s) listed in this permit application has been convicted of a criminal offense graded 
higher than a summary offense, please provide below the name(s) of the principal(s) and the offense(s) of 
which one or more principal(s) was convicted.  

 
  Name(s ):   _______________________________________ 
  Offense(s):  ______________________________________    
 

Operator(s): 
 

☒ No operator(s) listed in this permit application have been convicted of a criminal offense 
graded higher than a summary offense. 
 
☐ One or more operator(s) listed in this permit application has been convicted of a criminal 
offense graded higher than a summary offense. 
 

If one or more operator(s) listed in this permit application has been convicted of a criminal offense graded 
higher than a summary offense, please provide below the name(s) of the operator(s) and the offense(s) of 
which one or more operator(s) was convicted.  

 
 
  Name(s ):  _______________________________________ 
  Offense(s): ______________________________________    
 

 
Financial Backer(s): 
 

☒ No financial backer(s) listed in this permit application have been convicted of a criminal 
offense graded higher than a summary offense. 
 
☐ One or more financial backer(s) listed in this permit application have been convicted of a 
criminal offense graded higher than a summary offense. 



 





 

 

ATTACHMENT I-2: AFFIDAVIT OF CAPITAL SUFFICIENCY FOR A DISPENSARY PERMIT 

APPLICANT 
 

 
COMMONWEALTH OF PENNSYLVANIA 

DEPARTMENT OF HEALTH 
 

AFFIDAVIT OF CAPITAL SUFFICIENCY  
 

 
State of _PA___________________                        ) 
       ) ss: 
County of __Cambria______________  ) 
 

 

I/WE__Jocelyn Hamryszak and Coleen Shaffer______________________________ 
                                                                                  
 

 
                                                                                                       

 

        
                                                                                                    

 

For the following applicant:  
 
 ________High Tech___________________________________________ 
                                                           NAME OF BUSINESS 

Melissa Stem and Robert Stem  

       
                                                                                                      

 

        
                                                                                                        

 

hereby certify that the Applicant named has at least $150,000 on deposit with one or more 
financial institutions: 
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RELEASE AUTHORIZATION 

 

TO:     ____________________________________________________________ 
         (Do not write above this line – For Department of Health Only) 
 
    
 
FROM: __Jocelyn Hamryszak, Melissa Stem, Coleen Shaffer and Robert Stem____________________ 
                          Applicant’s Name 
 
 
I, Jocelyn K Hamryszak_____________________, by and on behalf of the undersigned applicant, have filed a 
permit application with the Pennsylvania Department of Health (“Department”).  I certify that I am authorized by the 
applicant to submit this Release Authorization on its behalf and to bind the applicant to all provisions within this 
Release Authorization. I understand that the applicant is seeking the granting of a privilege and acknowledge that the 
burden of proving the applicant’s qualifications and suitability for a favorable determination is at all times the burden 
of the applicant. 
 
I understand that a background investigation may be conducted by the Department pursuant to its statutory duty to 
investigate the character, honesty, integrity and suitability of myself and any entity with which I am associated. I 
further understand and agree that I am voluntarily executing this Release Authorization to expressly authorize and 
permit the Department to obtain any and all information it deems necessary, and accept any risk of adverse public 
notice, embarrassment, criticism, or other action or financial loss which may result from action with respect to this 
permit application. 
 
The rights and powers herein are granted to facilitate the background investigation being conducted by the 
Department at my request and on behalf of the applicant and is not otherwise intended to create or establish a legal 
or fiduciary relationship between the Department, its agents and employees, and me. I hereby acknowledge that no 
such relationship exists. 
 

1. I hereby authorize and request every person, firm, company, corporation, board, association or institution of 
any kind, and every Federal, state or local government entity, including but not limited to every court, law 
enforcement agency, criminal justice agency or probation department, without exception, both foreign and 
domestic, to whom this Release Authorization is presented having any knowledge, information, documents, 
forms, photographs, computer files, accounts, ledgers or other items about, relating to or concerning the 
applicant and to fully discuss with and answer any inquiry made by any duly authorized investigator of the 
Pennsylvania Department of Health. 

2. If this Release Authorization is presented to any brokerage firm, bank, savings and loan, or other financial 
institution or officer of same, I hereby authorize and request any and all documents, records or 
correspondence pertaining to the applicant, including but not limited to past loan information, notes, checking 
account records, savings deposit records, safe deposit box records, passbook records and general ledger 
folio sheets. 

3. I hereby authorize an agent of the Department to obtain and review copies of any and all documents, records 
or correspondence pertaining to myself and the applicant, and I hereby authorize any Federal, state or 
municipal agency or body, law enforcement agency or criminal justice agency or department, tax agency or 
authority, regulatory agency, authority or body, to make full and complete disclosure of any and all 
information and documents including, but not limited to, documents and information otherwise privileged or 
not subject to public disclosure, as well as other information on file or available concerning the applicant. 

4. This Release Authorization extends to the review and copy of any information protected by law or contact 
from disclosure, privilege or obligation. 

5. I do for the applicant, as well as for myself, my heirs, executors, administrators, successors and assigns, 
hereby release, remise, exonerate and forever discharge the Department, its members, agents and  






