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Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana regions 
listed below. A separate application must be submitted for each primary dispensary location sought by 
the applicant. Please see the Medical Marijuana Organization Permit Application Instructions for a table 
of the counties within each medical marijuana region and the counties in which you are eligible to locate 
your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which you are ap-
plying for a dispensary permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 
X Southwest   ☐ Southcentral   ☐ Southeast 
 
County 1 (Primary Dispensary Location): Butler  
County 2 (if applicable): Cambria 
County 3 (if applicable): Allegheny  
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Medical Marijuana Dispensary Permit Application 

Part A - Applicant Identification and Dispensary Information 
(Scoring Method: Pass/Fail) 
FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A DISPENSARY PERMIT, THE PRIMARY DISPENSARY LOCATION, ALONG WITH ANY SECOND OR 

THIRD DISPENSARY LOCATIONS THAT ARE BEING SOUGHT UNDER THE APPLICATION. 
 
Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, part-
nership agreement or other legal business formation documents: 

Medganics LLC 

Other trade names and DBA (doing business as) names:  N/A 

Business Address: 6877 US 322 
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City: Franklin State: PA Zip Code: 16323 

   

 
 
 

 
X Primary Contact, or ☐Registered Agent for this Application 

Name: Mary Ann Parker, Esq. 

Address:  

City:   State:  Zip Code:  

   

 
 
 

Section 2 – Dispensary Information 
THE APPLICANT IS REQUIRED TO PROVIDE A PRIMARY DISPENSARY LOCATION. THE APPLICANT MAY INCLUDE A SECOND OR 

THIRD LOCATION UNDER THIS APPLICATION. A SECOND OR THIRD DISPENSARY MAY BE ADDED TO A DISPENSARY PERMIT AT A 

LATER DATE THROUGH THE FILING OF AN APPLICATION FOR ADDITIONAL DISPENSARY LOCATIONS. 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana dispensary permit ap-
plication, and any proposed location for a dispensary. 

X 
Yes 

☐ 
No 

 

 

 
 
Primary Dispensary Location (please indicate dispensary name as you would like it to appear on the dis-
pensary permit) 

Facility Name: Medganics, LLC #1 

Address: 9125 Marshall Rd 

City: Cranberry 
Township 

State: PA Zip Code: 16066 

County: Butler Municipality: Cranberry Township 

DOH REDACTED

DOH REDACTED

DOH 
REDACT

D
O

 

DOH 
REDA

DOH 
REDACTION
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PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 
 

Please limit your response to no more than 5,000 words. 

 
 
Medganics has carefully examined the demographics of various areas in the southwest re-
gion, with regard to population reach, in order to determine where to search for three dis-
pensary locations.  Our overriding goal was to draw from a large patient population in cov-
ering, first and foremost, a large rural reach for two of our locations.  We decided upon But-
ler County for our primary dispensary, outside a city area, where the reach would be to a 
wide circle of rural patients needing medical cannabis, as well as those from the northern 
suburbs of Pittsburgh.  
 
Cranberry Township, PA, nestled in the southwest portion of Butler County, met our goal 
for significant outreach. We decided to place our primary location in a convenient area of 
Butler County with two major highways, I-79 and I-76, intersect, thus allowing easier ac-
cess for patients from New Castle, Butler, Slippery Rock, Grove City, Kittanning, Zelienople, 
Ford City, Prospect, Beaver Falls and all of their surrounding smaller communities.  Even 
Franklin/Oil City area and Clarion, if no dispensaries are located in their communities, 
would have relatively easy access to our location. 
 
Our specific property location at Marshall Commons was selected because of its secure 
building space, located in a retail/commercially-zoned area, in a safe and easily accessible 
part of Cranberry Township.  The location has plenty of customer parking immediately in 
front of the entrance, is handicap accessible from the parking lot to the entrance, as well as 
inside the space, with already existing ADA-compliant bathrooms.  
 
Medganics’ intention, and indeed, its mission, is to meet the needs of as many PA patients 
as possible, with an emphasis on patient care for veterans where they might not otherwise 
be able to access medical marijuana products.  
 
It is rare to find public transportation in the rural communities of PA. For that reason, 
Medganics will be operating a van pick up service to help patients to and from the dispen-
sary locations.  
 
Our principles are working in Jefferson and Clearfield Counties, as members of the Jeffer-
son County Development Council, on a Veterans Transportation Program to merge public 
and private transportation for veterans who cannot gain access to transportation for health 
care needs. Although we will not be locating a dispensary in either Jefferson or Clearfield 
counties, we are on the ground floor of assisting with securing funding from PENNDOT and 
Marcella Shell Funding for that project. Our expectation is that we will be able to carry this 
same type of program to Butler County (Beaver, Venango and other nearby counties), join-
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ing with veterans groups and community affairs of Cranberry Township to facilitate a pub-
lic/private partnership, to ensure that veterans and others in need, get access to the bene-
fits of the medical marijuana when needed.   
 
The population reach from a 10-mile radius around 9125 Marshall Rd. Cranberry Town-
ship, PA is estimated at 147,317. The 25-mile radius from this location has a population of 
1,552,672, and a 50-mile radius, a population of 3,249,268. 
The commute from Downtown Cranberry Township to this location is a 4-minute drive, 15 
min bike ride and 50 min walk.  
 
By locating Medganics’ primary dispensary in Cranberry Township within Butler County, 
we see the huge potential that this location will have to help the local community as well as 
help patients from a wide array of surrounding areas. With our location at 9125 Marshall 
Rd., we can conveniently serve areas such as Zelienople, Evans City, Butler City/Township 
and Slippery Rock just all within Butler County.   Likewise, many cities outside of Butler 
County, like New Castle in Lawrence County has a population of 70,893 within an 8-mile 
radius. New Beaver, also in Lawrence County, has an estimated population of 75,560 within 
an 8-mile radius. New Brighton in Beaver County has a population of 123,616 within an 8-
mile radius.  Medganics will provide easily accessible service to all of these communities 
with this location. 
 
Other options for public/private transportation that will aid patients include the following:  
Transportation Services: 

● BART (Butler Area Rural Transit) 
o Operating 5 days a week, utilizing a fleet of wheelchair accessible vehicles, 

and provides on average 275-300 trips per day.  
o BART’s philosophy is to “Find a way to say; YES”  
o Callers call through a direct service or through referrals to other appropriate 

human services providers. 
o https://www.anrinfo.org/transportation-services/bart-butler-area-rural-

transit/ 
 

● MATP (Medical Assistance Transportation Program) 
o Provides transportation to medical appointments for Medical Assistance re-

cipients who do not have transportation available to them.  
o The individual’s county of residence will provide the type of transportation 

that is the least expensive while still meeting their needs.  
o Service is available for both in-county and out-of-county transportation. 

Trips can be scheduled by calling the toll free number provided. Clients must 
be pre-registered with the program. 

o Medical Assistance Transportation consists of non-emergency transportation 
to Medical Assistance reimbursable services such as doctors, dentists, physi-
cal therapy and prescription drugs. 

o https://pa211sw.communityos.org/zf/profile/service/id/1081803 
o http://matp.pa.gov/ 
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● Venango County, PA Shared Ride Transportation 

o Open to general public as well as Agency.  
o Passengers 65 and older may ride a reduced rate. 
o Generally limited to Venango County ONLY, with some exceptions to 

neighboring counties for medical trips. 
o Advanced registration required.  
o http://www.vencohsnetwork.com/transportation/ 

 
 

Second Dispensary Location 

Facility Name: Medganics, LLC #2 

Address: 218 Parkhill Drive 

City: Johnstown State: PA Zip Code: 15909 

County: Cambria Municipality: East Taylor Township 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 
 

Please limit your response to no more than 5,000 words. 

 
 
As stated in the prior section regarding Medganics’ Butler County location, one of our main 
goals is to serve the rural patients in the Commonwealth.  We can best do that by locating 
in smaller townships with a reasonably large potential patient population within an ac-
ceptable driving distance to our dispensaries.  Our chosen community of Johnstown is per-
fectly situated to attract a wide range of patients from the surrounding region. 
 
The particular building that Medganics will be leasing has plenty of parking on site, with a 
120 x 120 foot lot.  With minimal construction, the entire interior and exterior will be ADA 
accessible in all regards.  It sits on high traffic Route 271, in a commercial area of East Tay-
lor Township, within a mile of a pharmacy on the same route, in a safe and well-traveled 
area. 
 
The population within a 10-mile radius around 218 Parkhill Dr. Johnstown, PA is estimated 
at 108,929. The 25-mile radius of this location is shown to have a population of 323,691. 
And a 50-mile radius has a population of 1,294,755.  The region around Johnstown is the 
fourth largest population center in Pennsylvania.  Unfortunately, the general area is riddled 
with high rates of drug addiction, including opiate abuse and heroin use.  A medical mariju-
ana dispensary in this area could provide untold benefit in the goal of assisting drug users 
and abusers in their efforts to beat addiction.    
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The commute from Downtown Johnstown to this location is a 12 min car ride, 24 min bike 
ride and 60+ min walk.  
 
With surrounding counties and cities, we can serve a wide array of patients. With Indiana 
City located in Indiana County, with a population of 45,323 within an 8-mile radius; Berlin 
in Somerset County with a population of 17,542 within an 8-mile radius; and Bedford in 
Bedford County with a population of 14,692 within an 8-mile radius, this location will be 
positioned to provide service to a deserving population.  All of those communities are in 
easy driving range to our location. 
 
Transportation Services: 

● CamTran (Cambria County Transit Authority) 
o Providing nondiscriminatory transportation services to all passengers. 
o http://www.camtranbus.com/ 

 
In addition to the available public transportation, Medganics will, as previously stated in 
the Butler County section herein, be providing van service for patients and working in 
Cambria and surrounding counties to establish as special transportation program for vet-
erans.  (Details are not repeated to avoid redundancy). 
 
Third Dispensary Location 

Facility Name: Medganics, LLC #3 

Address: 901 & 903 E. Carson Street 

City: Pittsburgh State: PA Zip Code: 15203 

County: Allegheny Municipality: Pittsburgh City 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 
 

Please limit your response to no more than 5,000 words. 

 
 
The Medganics location at 901/903 East Carson Street in the Southside district of Pitts-
burgh is a perfect urban location for our dispensary with incredible access for all patients 
in the city of Pittsburgh.  It sits directly on a main public transit bus route.   This location is 
extremely high in foot and vehicle traffic. Most errands can be accomplished on foot or bi-
cycle, as the Southside Flats is a very walkable area, being very flat, and also has excellent 
bike lanes. There are six bridges that can be used to cross the Monongahela River, and one 
bridge crossing the Ohio River from Downtown Pittsburgh to enter Southside Flats. Most 
intersect with Carson Street after you cross the river. 
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The population from a 10-mile radius around 901/903 East Carson Street, Pittsburgh PA is 
estimated at 981,753. The 25-mile radius of this location is shown to have a population of 
1,880,992. And a 50-mile radius has over 3,000,000 people. 
 
By locating our tertiary dispensary here, in Allegheny County, we will be able to serve the 
busiest parts of Pittsburgh, with a high reach for foot, bike and transit traffic.  While being 
located in Pittsburgh, surrounding cities as well as neighboring counties can access our 
dispensary location.   
 
Public Transportation: http://www.portauthority.org/paac/ 
There is a bus stop located right out the front door of this dispensary location. You have the 
ability to take any of the 51 bus routes to get from downtown, down Carson Street right in-
to the heart of the South Side neighborhood. Pittsburgh's light rail system, "The T", also 
runs from downtown into the South Side. 
 
Transportation Services: 

● Sierra Transportation  
o Handicap transportation service 
o Allegheny County and surrounding areas 
o Provides high quality, friendly, safe, timely disability transportation services.  
o https://sierratransportationllc.net/ 

● Pittsburgh Transportation Group 
o Order a Taxi, black car, shuttle or shared van ride. 
o http://pghtrans.com/ 

● Transport U 
o Provides non-emergent health care transportation 
o https://www.transportu.net/ 

 
 

Part B – Diversity Plan 
(Scoring Method: 100 Points) 
IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS APPLICA-

TION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE GROUPS 

IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS INCLUDE A PER-

SON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL BACKGROUNDS AND 

COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; ASSOCIATION; TRUST 

OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE DEPARTMENT OF HEALTH 

TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE FOLLOWING BUSINESSES THAT 

HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED BUSINESS, MINORITY-OWNED 

BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 303(B); AND A SERVICE-
DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE TERMS ARE DEFINED IN 51 

PA. C.S. § 9601. 
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Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a goal 
of opportunity and access in employment and contracting by the medical marijuana or-
ganization. The applicant also affirms that it will make a good faith effort to meet the 
diversity goals outlined in the diversity plan. Changes to the diversity plan must be ap-
proved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse Partic-
ipants and Diverse Groups. 

 ☐X 
 Yes 

☐ 
 No 
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DIVERSITY PLAN 

 
IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 
EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED EQUALI-

TY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 
 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the Med-
ical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will con-
duct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 
that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 
development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 
to diversity practices. 

8. A workforce utilization report including the following information for each job category within 
the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

Please limit your response to no more than 5,000 words. 
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The Medganics Diversity Plan: 
Why Our Commitment to Diversity Works 
  
Understanding the diversity status of our leadership team easily demonstrates our ability to successfully 
achieve diversity within the Medganics organization. Our leadership team was not developed with an ef-
fort to achieve diversity leadership on paper for an application. Rather, our team came together as a re-
sult of the diverse relationships that were already naturally established through existing years of friend-
ship, professional relationships and mutual respect among the team members. As such, our life experi-
ences and relationships form our interest in diversity and make this aspect of compliance instinctive. 
 
Our CEO and majority stockholder, Mary A. Parker, is an attorney, business person, who has made an 
effort throughout her career to promote and support diverse people in business and legal fields, having 
started her career when it was extremely white-male dominant, much like the cannabis industry is today. 
She recognizes that best efforts and innate talent, regardless of sex or other unique diversities, cultivate 
success.  Colleagues have referred to her law office as the “United Nations” due to her commitment to 
hiring across all diversity lines.  Her lifetime commitment to diversity will be a philosophical reality in 
Medganics dispensary operations.  As set out in detail below, the diversity status of the balance of our 
leadership team reflects the degree to which Medganics values diversity.  
 
Our principals include Nic Easley, a service-disabled veteran of the Air Force, and Nick Palacios, the son 
of a Colombian immigrant. Our medical team is comprised of a range of ages, two men and three women, 
with Moshe Ben-Roohi, MD, our Medical Director, who is Iranian born; Nancy Wolfe-Sidberry, MD, Family 
Practitioner, is African-American; Jean Dugan, Pharm.D, PA licensed; Steven Miller, MS, Pharm. PA li-
censed; Nancy Quigley, NP, nurse practitioner.  Medganics’ biochemist and microbiologist director, Sipra-
chanh Chanthaphaychith, JD was born in Laos.  This team of diverse medical and scientific experts will 
be vetting all of the additional medical and scientific staff that is retained for our operations, with a com-
pany philosophy and its protocols, not only supporting, but also requiring diversity.  Medganics financial 
backers include one woman (Parker) and one man (Burch) in addition to institutional investors.  Our sen-
ior management team will lead by example, demonstrating diversity, modeling behaviors and setting ex-
pectations for the entire company. Since its inception, diversity has been a natural cornerstone of 
Medganics and will continue to play an integral role in our business strategy. 
  
Medganics’ Diversity Plan reflects our deep-seated belief that the long-term success of any business de-
pends on the collaboration of diverse perspectives that may arise from differences in age, race, gender, 
socioeconomic status, physical ability, sexual orientation, cultural background, ethnicity, or life experi-
ence. We are especially committed to employing veterans, which creates an additional level of diverse 
experience to assist our many patients as we expect veterans to comprise a considerable part of our pa-
tient base, needing a special level of understanding. Not only is diversity the right thing to do, but it is a 
critical component of business success.   
 
Having made our strong commitment to serving our veterans, we have coordinated with veterans’ groups 
in each locality where our dispensaries will be located to best understand their needs and to seek out 
highly-qualified veterans for employment. In Butler County, we have made a commitment to work with 
BC3 Veterans Services for both of our hiring efforts as well as our charitable work. In Allegheny County, 
we will be utilizing the services of PA CareerLink Allegheny East for hiring of veterans. In Cambria Coun-
ty, we will be involved with Veterans Community Initiatives for veteran employment.  When hiring and 
contracting decisions are made from a broad and diverse pool of candidates, we will better accomplish 
our mission of becoming the top provider of medicine with the highest quality of products and service at 
the most competitive pricing in the Commonwealth. This, in turn, will increase the likelihood of maximizing 
return on investment for our stakeholders. 
  
At Medganics, we see a direct correlation between achieving our business objectives and acting as an 
Equal Employment Opportunity and Affirmative Action business. We believe that diversity and inclusivity 
breed the kind of employee engagement that directly impacts quality and profitability. When diversity 
practices are understood and implemented from this perspective, consistency and compliance improve. 
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Emphasizing this connection will make diversity management a priority for all principals, operators, execu-
tives, managers, and employees.  We hope our success in this area will have a positive impact on the 
financial backers that we attract. 
  
Medganics has developed a Comprehensive Diversity Management Plan (“CDMP”) that outlines our 
strategies for achieving diversity and creating an environment where all employees, owners and opera-
tors have an equal chance of succeeding and contributing to the business. In our experience, this only 
happens when collaboration and inclusivity are built into standard operating procedures and practiced 
through all phases and facets of the business, including our official plan for Affirmative Action, our pro-
cesses for decision-making, and our daily interactions with employees. The CDMP will enable Medganics 
to measure, monitor, and evaluate progress in diversity management within our company. It also ensures 
that our contracting agreements with outside companies follow those same principles.  
 
SUMMARY: Medganics will employ a vastly qualified, diverse, yet like-minded, and highly effective work-
force, which Medganics sees as a path to success, not a statutorily required mandate, as recognized 
through the diverse experience that our management team brings to the organization. Medganics is 
committed to employing civilians and veterans of any race, color, national origin, gender, age and ethnici-
ty – regardless of disabilities, sexual orientation or creed.  Doing so is a privilege that fosters innovation 
and enhances problem solving, that will challenge us to remain open to new ideas and new ways of think-
ing in a world that is constantly changing.  

Diversity Status of the Principals, Financial Backers, Operators, and Employees 

Principals: 
Full legal name: Mary A. Parker, CEO 
Percentage of ownership: 32.3334% 
Short bio: As a pioneer in business and in law in the mid-70’s, when there were virtually no women rising 
to the top, Parker served as a prosecutor, and then started her own firm, ultimately specializing in civil 
rights litigation. She understands the difficulty of fighting through the struggles of being an outsider, and is 
fully committed to providing opportunities to a diverse group of employees at all levels of Medganics, who 
share  a positive work ethic and a desire to learn a new industry. It is her fervent desire to prove that 
women and men of diverse backgrounds can make an extremely positive impact in the MMJ industry.    
  
Full legal name: Nicholas Easley, COO  
Short bio: As a crypto-linguist in the Air Force, Easley worked closely with the widest range of diverse 
individuals and fully recognizes the inherent benefit to complex military operations when utilizing input 
from a diverse group of individuals committed to the same end result.  In his role as CEO of 3C, a consult-
ing company, Easley has assisted over 70 companies implement diversity plans for their operations.  Ad-
ditionally, as a disabled veteran himself, along with his commitment to diversity overall, he is particularly 
committed to employing veterans. 
 
Full legal name: Samuel “Skip”  Sanzeri, CFO 
Percentage of ownership:  32.3333% 
Short bio: With a Masters degree in Public Administration, Sanzeri has utilized his dynamic entrepreneur-
ial talent in a diverse field of businesses, always working with a widely diverse group of people. Sanzeri 
has always had a keen eye for affirmative action and required strict compliance with EEO with every client 
he has taken from startup to success.  Currently, he is a Strategic Advisor to 3C, helping clients imple-
ment EEO plans.  
 
Full legal name: Nickolas P. Palacios, Director of Community and Diversity Outreach 
Percentage of ownership:  
Short bio: Palacios, a first-generation American, recognizes the gifts and opportunities that he has been 
given and always wants to help others.  As a highly talented ice hockey player, Palacios earned a position 
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on a USA team, competing in Europe, interacting with players of many diversities and different countries.  
He comes to Medganics with experiences that proved to him that diversity is THE ticket to success.   
 
Financial Backers: 
Full legal name:  Lucius Burch 
Percentage of ownership:  0.3 % 
 
Position: Financial backer 
Short bio:  Burch is a 78-year-old businessman who is well known and well respected in the Nashville, TN 
business community as one of its most successful entrepreneurs.  Having the ability to cross over many 
different types of business ventures with a keen eye toward success, he was drawn to Medganics due to 
his desire to support young “ethnic” entrepreneurs and was impressed with the efforts and tenacity of Pa-
lacios, with whom he personally was acquainted.  Having been in Nashville during the segregation years, 
Burch was supportive of integration, using his resources to impact educational equality and improve-
ments.  His enlightening history will give guidance to future generations of Medganics employees.   
 
Operators, 
Full legal name: Moshe Ben-Roohi, MD,   
Position:  Medical DIrector.  
Short bio:  Dr. Ben-Roohi was born in Iran and became a naturalized American citizen at age 18.  His 
studies took place in both the US and abroad.  In his practice, he has treated patients of all ethnic and 
cultural backgrounds.  His diverse background of experience, not only allows him to be open and accept-
ing of diversities in employment, it puts him in a unique medical position of understanding how those di-
verse backgrounds impact health, such that he can help work with Medganics’ doctors and healthcare 
professionals to create individualized patient protocols. 
 
Full legal name: Nancy Wolfe-Sidberry, MD 
Position:  Assistant Medical Director  
Short bio:  Dr. Wolfe-Sidberry grew up in the South, as an African-American, during painful segregation 
and brings her own personal heart-rending history to Medganics.  As the Assistant Medical Director, she 
will be working side-by-side with Dr. Ben-Roohi, on hiring and education of staff.  She has headed her 
own woman-owned medical practice since 1992, and has always hired across all race, sexual, age and 
ethnic lines.  She will be vigilant in assuring that Medganics does the same. 
 
Full legal name: Jean Dugan  
Position:  Director of Pharmacy, and Pharmacy Education 
Short bio: As a former pharmacist for CVS Health, Jean directly observed diversity benefits in practice, as 
she served over 30 different pharmacies in diverse communities throughout California. The demographics 
of pharmacy employees mirrored patients served. The quality of care directly correlated to the variances 
of employee ethnicity, race, background, gender, and educational status.  As an advocate for the success 
of Medganics, Jean is committed to transfer the proven experience of diversity to the dispensary employ-
ee demographics where employee differences are unified by passion, commitment, and work ethic. 
 
Employees: 
Full legal name: Siprachanh Chanthaphaychith 
Position:  Microbiologist and Bio-Chemical Analyst  
Short bio:  Chanthaphaychith, female immigrant-turned naturalized US citizen, has been continually ex-
posed to people from a wide range of ethnicities, cultures and socio-economic backgrounds. She appre-
ciates that everyone has a story and brilliant ideas to share. Her thirteen plus years at Vanderbilt exposed 
her to multinational colleagues. Her law school was named #1 for Most Diverse Law Schools (PreLaw 
Magazine). Chanthaphaychith, as Cofounder, President, of the Nashville Chapter of the National Associa-
tion of Asian American Professionals, has helped create partnerships with diverse organizations and 
businesses in the Greater Nashville area.  Her commitment to diversity is unequaled.   
 
Full legal name: Nancy Quigley 
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Position:  Nurse Practitioner, Dispensary Operator, Health Specialist. 
Short bio. Quigley, a registered nurse, master's-level exercise physiologist, and behavioral psychologist, 
has both the training and the experience to assist Medganics diversity. She ran a certified woman-owned 
business, with multi-racial, multi-cultural and international clients in the country, Christian, hip-hop, and 
pop music. Now armed with a second master's degree in nursing, a nurse practitioner license, and a 
strong background in herbal medicine, she is eager to bring her unique background of diversity in busi-
ness and health care to serve her medical cannabis patients of Pennsylvania. 
 
 
Full legal name: Steven Miller 
Position: Pharmacist 
Short bio: Miller is president of SJM Enterprises, providing formulary review and analysis, intervention, 
medication therapy management, for a diverse populations of patients. He is a clinical pharmacist with 
more than 30 years of experience in Medicare, and Medicaid pharmacy consulting, with emphasis on the 
disadvantaged, disabled and elderly. He brings that lifetime of commitment to Medganics. 

Medganics’ Official Affirmative Action Plan 

Medganics’ Board studied various affirmative action (“AA”) plans utilized in a wide range of corporate 
structures and determined that comprehensive diversity could best be achieved within our organization by 
implementation of the one the federal government utilizes for its own contractors. Guided by our CEO, 
who spent a large part of her litigation career advocating for victims of discrimination in the workplace, our 
diversity plan will be monitored personally by the CEO, Parker, and anything less than strict adherence to 
it, will not be tolerated. The federal government plan sets the best standards, notably including proposals 
requested by diversity-oriented groups. Therefore, our high quality system will mirror that of the federal 
government. Our goals of Affirmative Action will be carried out, with the highest of standards, customized 
to meet the unique needs of the medical marijuana market in Pennsylvania.  

Action-Oriented Programs 

 
Medganics, in addition to having action programs that are inviting for employees to participate in and 
voice objections, so that any potential problems can be identified and eliminated within the existing em-
ployee population, specific affirmative action goals will be met with the following:   
 

1. Open door policy. In addition to Human Resources hotline, and supervisor reporting, there will be 
an open door policy, directly to the CEO, whenever any employee has concern about potential 
discriminatory issues, or that affirmative action plans are not being properly implemented.  
Medganics has a firm belief that employees on the ground are the best source of potential issues.   

2. Policy review. 
a. Annual third-party review.  Outside review is appropriate for quality assurance of affirma-

tive actions plans and implementation; and 
b. Internal review.  Quarterly review of job descriptions and hiring practices by Medganics’ 

Board committee on affirmative action will be conducting to ensure they accurately reflect 
job functions and adherence to policy, including job descriptions (by department, job title 
performance criteria);  

c. Committee evaluation.  Selection process will be reviewed to assure adherence to 
Medganics’ plan throughout, including:  

i. Job applications and pre-employment forms ensuring job relevance;  
ii. Creating and updating selection methods so there is no disparate impact, and 

that job description is consistent with business necessity;  
iii. Training personnel and management staff on proper interview techniques; and  
iv. EEO training for management and supervisory staff;  
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v. EEO training of all non-supervisory employees to assure organizational compli-
ance by all who are part of Medganics. 

 
3. Making job openings and descriptions, setting out our unequivocal adherence to Medganics’ af-

firmative action plan, available to: 
a. Recruiters, particularly those with whom we have developed a relationship, including the 

veterans organizations set out herein;  
b. All members of management involved in the recruiting, screening, selection and promo-

tion processes; 
c. Colleges; and, 
d. Medganics will seek employees from a, b, and c (above),  in the geographic area of each 

particular dispensary, as it is Medganics’ intention to be an integral part of the community 
in which it does business and hire locally to the extent possible. 

4. In order to assist recruitment and increase the flow of minority and female applicants. Medganics 
currently uses the following actions:  

a. Using the notation of Woman-Owned Business and, the phrase "Equal Opportuni-
ty/Affirmative Action Employer" in all printed employment advertisements; 

b. When appropriate, placing help wanted ads in local minority and women's interest media 
outlets;  

c. Disseminate information on job opportunities to organizations representing minorities, 
women, and employment development agencies when job opportunities occur;  

d. Encouraging all employees to refer qualified diverse applicants;  
e. Actively recruiting at junior colleges, colleges and universities with emphasis on veteran, 

minority or female enrollments; and 
f. Request employment agencies to refer qualified minorities and women;  

5. Analysis of our statistics to help Medganics perform a self-audit of its compensation practices;  
6. Ensuring that all employees are given equal opportunity for promotion. This is achieved by:  

a. Posting promotional opportunities; 
b. Offering counseling to assist employees in identifying promotional opportunities, training 

and educational programs to enhance promotions and opportunities for job rotation or 
transfer; and  

c. Evaluating job requirements for promotion.  

Internal Audit and Reporting System  

 
The personnel manager has the responsibility for developing and preparing the formal documents of the 
AAP, as well as, the effective implementation of the AAP; however, responsibility is likewise vested with 
each department manager and supervisor. Medganics’ audit and reporting system is designed to:  

1. Measure the effectiveness of the AAP/EEO program; 
2. Document personnel activities; 
3. Identify problem areas where remedial action is needed; and 
4. Determine the degree to which Medganics’ AAP goals and objectives have been obtained.  

 
The following personnel activities are reviewed to ensure nondiscrimination and EEO for all individuals 
without regard to their race, color, sex, sexual orientation, gender identity, religion, national origin, disabil-
ity, pregnancy, or any other basis: 

1. Recruitment, advertising, and job application procedures; 
2. Hiring, promotion, upgrading, award of tenure, layoff, recall from layoff;  
3. Rates of pay and any other forms of compensation including fringe benefits; 
4. Job assignments, job classifications, job descriptions, and seniority lists; 
5. Sick leave, leaves of absence, or any other leave; 
6. Training, apprenticeships, attendance at professional meetings and conferences; and  
7. Any other term, condition, or privilege of employment.  
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The following documents are maintained as a component of Medganics’ internal audit process: 
1. An applicant flow log showing the name, race, sex, date of application, job title, interview status 

and the action taken for all individuals applying for job opportunities; 
2. Summary data of external job offers and hires, promotions, resignations, terminations, and layoffs 

by job, sex, and minority group identifications;  
3. Summary data of applicant flow by identifying total applicants, minority applicants, and female 

applicants for each position;  
4. Maintenance of employment applications (not to exceed one year); and 
5. Records pertaining to Medganics’ compensation system.  

 
Medganics’ audit system includes a quarterly report documenting Medganics’ efforts to achieve its 
EEO/AAP responsibilities. Managers and supervisors are asked to report any current or foreseeable EEO 
problem areas and are asked to outline their suggestions/recommendations for solutions. If problem are-
as arise, the manager or supervisor is to report problem areas immediately to the personnel manager. 
During quarterly reporting, the following occurs:  

1. The personnel manager will discuss any problems relating to significant rejection ratios, EEO 
charges, etc., with the general manager; and  

2. The personnel manager will report the status of the Medganics’ AAP goals and objectives to the 
general manager. The personnel manager will recommend remedial actions for the effective im-
plementation of the AAP.  

 

Guidelines on Discrimination Because of Race, Creed, Color, Age, Ethnicity, National Origin, Sex, Reli-
gion, Pregnancy, Veteran Status, Sexual Orientation, Gender Identity, and Marital Status  

 
It is the policy of Medganics to take affirmative action to ensure that applicants are employed without re-
gard to their race, color, ethnicity, national origin, sex, age, pregnancy, creed, religion or disability (“the 
enumerated protected classes”). Additionally, beyond that, it is the policy of Medganics to take additional 
action to ensure that veteran applicants are given special consideration, and that applicants although not 
protected classes pursuant to current federal law, will not be discriminated against on the basis of sexual 
orientation, gender identity, or marital status and receive fair consideration for job opportunities. Hereinaf-
ter, enumerated protected classes, veterans and sexual orientation, gender identity and marital status 
classes, will be referred to as “all classes”.) 
Such action includes, but is not limited to the following employment practices: hiring, promotion, demo-
tion, transfer, recruitment or recruitment advertising, layoff, termination, rates of pay or other forms of 
compensation and selection for training. Employment practices shall be reviewed to determine whether 
members of all classes are receiving fair consideration for job opportunities.  
 

1. The policy concerning Medganics’ obligation to provide EEO without regard to all classes will be 
communicated to all employees via employee handbooks, policy statement and the AAP.  

2. Internal procedures have been developed in this program to ensure that Medganics’ obligation to 
provide EEO without regard to all classes is being fully implemented.  

3. Employees are informed at least annually of Medganics’ commitment to EEO for all classes.  
4. Recruiting sources have been informed of our commitment to provide EEO for all classes. 
5. Job recruitment materials, employee handbooks, and Standard Operating Procedures shall be 

made available in English, Spanish, and any other language(s) that is determined to be neces-
sary to maintain and improve diversity. 

6. Employment records of all employees are reviewed to determine the availability of promotable 
and transferable employees without regard to all classes. 

7. Contacts with civil rights, religious, women’s, veterans, disability, religious, LBGTQ and ethnic or-
ganizations will be made for purposes of advice, education, technical assistance and referral of 
potential employees as necessary to accomplish the purpose of this program. 

8. Medganics engages in recruitment activities at educational institutions with substantial enroll-
ments of students from various underrepresented racial, ethnic and/or religious groups, as well as 
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those with substantial enrollments of female students and those with disabilities, LBGTQ organi-
zations, and those designated as military friendly institutions. 

9. Ethnic, civil rights, women’s groups, disability, veterans, LBGTQ, and religious media may be 
used for employment advertising.  

10. Reasonable accommodations to the religious observances and practices of employees or pro-
spective employees will be made, unless doing so would result in undue hardship. In determining 
whether undue hardship exists, factors such as the cost to the company and the impact on the 
rights of other employees would be considered. 

11. Policies regarding leave shall be applied uniformly to all classes of employees. Medganics in-
forms all employees about its leave policy and benefits for family emergencies, parenting leave, 
and child rearing. Further, Medganics’ leave policy, including leave for childbearing, is in compli-
ance with all legal requirements. 

12. Medganics treats persons married or unmarried, regardless of sex, equally in all personnel opera-
tions and benefits. It does not place employment limitations on women with young children, un-
less it has the exclusionary policies for men. 

13. Physical facilities, including both the interior and the grounds themselves, shall at all times be 
kept in good condition so as to be accessible in accordance with the Americans with Disabilities 
Act (ADA). 

14. Any and all reasonable accommodations shall be made for employees with disabilities, including 
but not limited to: seating, desk space, access to restrooms, parking, among other accommoda-
tions. 

Guidelines on Anti-Harassment 

 
Employees and applicants of Medganics will not be subject to harassment because of their protected 
class orientation including race, religion, ethnicity, national origin, disability, veteran status, age, sex, sex-
ual orientation, and gender identity nor any combination thereof. Harassment comes in many forms, and 
includes but is not limited to jokes, comments, physical touching, bullying, exclusion from work-based ac-
tivities, retaliation, quid pro quo arrangements, among other activities based on membership in a given 
protected class of individual. At no time shall any such harassment be tolerated by Medganics, and the 
offending party(ies) shall face discipline up to and including termination of employment.    
 

1. Any employee or applicant who believes that they have been subject to harassment based on 
their belonging to a protected class should promptly contact a manager in their chain of com-
mand, or promptly contact the office of Human Resources for assistance.  

2. Employees or applicants may also file a written complaint with the Human Resources office.  
3. Retaliation, including intimidation, threat, coercion, or discrimination, against an employee or ap-

plicant because they have objected to discrimination, engaged or may engage in filing a com-
plaint, assisted in a review, investigation, or hearing or have otherwise sought to obtain their legal 
rights under any Federal, State, or local EEO law regarding individuals is prohibited. Any employ-
ee or applicant who believes that he or she has been subject to retaliation should contact the 
Human Resources office.  

4. This anti-harassment policy shall be communicated to all employees and managers annually via 
e-mail, and a notice shall be posted in employee areas of each facility, including a 1-800 number 
for anonymous reporting, if an employee so desires.  

5. Employees will be assured of absolute confidentiality, if requested. 
6. An Open Door Policy to all managers, supervisors, and corporate executives for any or all em-

ployees who have experienced or observed any violations will be part of Medganics policy.  
7. Employees will be provided a direct number to the office of the CEO, in the event that any em-

ployee ever believes that they have not received adequate resolution of their complaints through 
other channels available.   

8. Training shall be provided upon hire for each employee, and shall be updated annually, regarding 
the identification and prevention of harassment to all of Medganics employees.  



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

18 

 

9. Medganics monitors its environment for the presence of any forms of harassment, intimidation, or 
coercion and, where warranted, takes corrective action.   

Internal Diversity Goals 
 
We are mindful of the fact that the medical marijuana industry does not in all places and aspects accu-
rately reflect the diversity of the communities in which they exist. Given that historically people of color 
have experienced significantly higher rates of arrest and incarceration than white people despite the fact 
that they use cannabis at similar if not lower rates than white people, the pool of potential employees and 
operators is smaller than it otherwise could or should be as restrictions on previous convictions, however 
unintentionally, disproportionately exclude people of color. Beyond race and ethnicity, the legal cannabis 
industry is also disproportionately male as well, largely due to cultural reasons. While there are few if any 
reliable statistics on this issue, we understand this issue from our firsthand experience in the industry and 
will thus seek to balance this out by making our workplace as accommodating, friendly, and supportive as 
possible in all aspects so as to attract and retain the best talent we can.  
 
Our goal is to ensure that our workforce, management, and ownership teams are as diverse as possible. 
To that end, we will set clear guidelines on how to achieve our diversity goals. This begins with ensuring 
the management team will guide and evaluate Medganics’ progress, with the Human Resources officers, 
ensuring implementation and compliance. 
 
Given that our CEO, Parker, was a civil rights attorney for over 25 years, this aspect of our operation will 
be closely and consistently monitored personally by our CEO, who has made it part of her mission to 
prove that all aspects of civil rights compliance can be 100% successful in this industry.   
 
We, therefore, commit ourselves to ensuring that our employees reflect the diversity of the communities in 
which we operate.  Medganics will hire a corps of employees that statistically reflects the racial and ethnic 
demographics of the counties in which we operate our facilities, while going to adjoining counties for add-
ed staff when appropriate for diversity. Further, we will provide all employee materials such as handbooks 
and Standard Operating Procedures in both English and Spanish, as well as any other languages that 
become necessary to include. 

Diversity-Oriented Outreach 

Medganics’ Director of Community and Diversity Outreach, Nick Palacios, is the son of a Colombian im-
migrant, and brings far-reaching life experiences to this position.  His deep-seated personal beliefs in di-
versity in the workplace make him the perfect fit for overseeing this part of our operations.  Furthermore, 
Palacios is no stranger to community involvement, having received awards for his past volunteerism, and 
will develop community service projects for each location for Medganics dispensaries, involving service 
hours from employees of Medganics, setting up a Foundation, with a set 5% of income that will aid the 
community. In high school, Palacios has participated in service work his entire life, and is eager to employ 
those efforts at Medganics, motivating its employees through example and personal commitment.      
 
Palacios has already engaged in a number of outreach initiatives in each of the communities where 
Medganics plans to locate dispensaries, so that diversity can be maximized within our firm. To that end, 
we will do the following during the term of our permit: 
 

1. Participate in job fairs and advertise all available job openings in media that is targeted predomi-
nantly at underrepresented groups in the medical cannabis industry.   

2. Sponsor groups in our local community that represent and advocate on behalf of various racial, 
ethnic, gender, disabilities, and veterans groups; ensuring sponsorship of at least one group in 
each category. 

a. Allegheny County, Pittsburgh location.   
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i. Palacios is working with the Pittsburgh YMCA outreach program, for which 
Medganics has committed to sponsoring Operation Military Kids, a residential 
summer camp for the children of the military, run by veterans.   

ii. Medganics will also work with the YMCA on its Diversity and Inclusion Commit-
tee, encouraging qualified applicants, and providing educational seminars to ap-
ply for employment 

iii. Medganics has committed to sponsoring the gala for Variety- The Children’s 
Charity of Pittsburgh, a nonprofit group, providing new opportunities to children 
with disabilities 

b. Butler County, Cranberry Township. 
i. Beaver county - working with surrounding areas,  Big Brothers and Sisters of 

Beaver County 
ii. Victim Outreach Intervention in Cranberry Township 
iii. PA Career Link, Butler County 
iv. BC3 Veterans Services, Butler County 

c. Cambria County, Johnstown.  
i. Medganics has communicated with Veterans Community Initiatives in Johnstown 

to partner with them on projects and employment opportunities for veterans. 
ii. Medganics will be working Big Brothers and sisters of Beaver County 

 
3. Partner with groups in our local community, with an expectation of staff participating in community 

service hours to each’s chosen group, among that 3 or 4 options with which Medganics partners, 
including the organizations set forth above. 

Contracting with Diverse Groups 

 
In keeping with our commitment to diversity, Medganics will seek to contract with as many disadvantaged 
businesses as possible, and shall aim to have the diversity of our contracts accurately reflect the commu-
nities in which we work and the Commonwealth as a whole. It shall be the policy of Medganics to grant 
contracts to minority-, women-, and veteran-owned businesses as long as that firm can successfully meet 
or exceed all requirements and specifications for the contract, including but not limited to costs, timeta-
bles, and other deliverables. To that end, we will take the following proactive steps to ensure that our con-
tracting opportunities are available to the widest possible audience.  
 

1. To ensure compliance with this goal, we will track all spending with all contracted firms. Included 
in this tracking will be the number of disadvantaged, minority-, women-, and veteran-owned busi-
nesses that have contracts with us, the dollar amount of the contracts, and the percentage of 
overall contracts and dollars awarded to these businesses as compared to the overall total. 

2. Through our network of partner organizations that represent and advocate on behalf of disadvan-
taged businesses, we will post any and all contracting opportunities so that they may reach these 
businesses. 

3. We will keep an internal database of certified businesses such as minority-, women-, or veteran-
owned, near communities we serve, and contracting with them whenever possible.  requiring that 
other elements of affirmative action will be employed with regard to all staffing, without regard to 
race, color, ethnicity, national origin, sex, age, pregnancy, creed, religion or disability, sexual ori-
entation, gender identity, granting within those elements, a preference for veterans. 

 
Thus far, Medganics has contracted with a women owned security business,  

for provision of transportation and provision of security staff for our dispensa-
ries.  We have vendors who will be providing our security supplies best suited to the cannabis business, 
but have required that they hire locally for all construction, holding to our requirements for non-
discriminatory and affirmative action hiring.   
 

DOH REDACTED
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1. Mary Ann Parker, Esq., Chief Executive Officer - The Chief Executive Officer will be respon-
sible for strategic direction and development of the overall business, including: 

a. Will interact with the Compliance Officer, Chief Operations Officer, Chief Financial Of-
ficer, General Counsel, and Administrator to ensure that company directives are being 
met within set timelines and budgets.  

b. Making personnel decisions. 

c. Guiding and directing department directors and managers to accomplish defined busi-
ness goals. 

d. Tasked with developing new business from local customers and increasing business 
done by existing customers. 

e. Must also carry out duties related to the vision of the company and its stakeholders.  

2. Nicholas Todd Easley, Chief Operations Officer - The Chief Operations Officer will be re-
sponsible for overseeing the overall operation of the entire dispensary facility, including its rela-
tionships with vendors, employees and the Pennsylvania community. The duties of the Chief 
Operations Officer will include: 

a. Working directly with the Administration Director, Director of Operations, General 
Counsel and Compliance Director to manage day-to-day operations. 

b. Guiding manager-level employees in their management of the rest of the team. 
c. Communicating professionally throughout the organization. 
d. Maintaining accountability for the ongoing operation of the dispensary, including record 

keeping, patient confidentiality, security, IT, facility cleanliness and human resources. 

3. Samuel Joseph “Skip” Sanzeri, Chief Financial Officer - The Chief Financial Officer will ac-
countable for the administrative, financial, and risk management operations of the dispensary, 
to include the development of a financial and operational strategy, metrics tied to that strategy, 
and the ongoing development and monitoring of control systems designed to preserve compa-
ny assets and report accurate financial results. Other key responsibilities of this position will in-
clude: 

a. Participate in key decisions as a member of the executive management team. 
b. Maintain in-depth relations with all members of the management team. 
c. Manage accounting, legal, Human Resources and tax operations as they relate to the 

company’s financial health. 
d. Oversee vendor pricing negotiations and transaction agreements. 
e. Manage any third parties to which functions have been outsourced. 
f. Oversee the company's transaction processing systems. 
g. Implement financial operational best practices. 
h. Oversee employee benefit plans, with particular emphasis on maximizing a cost-

effective benefits package. 
i. Supervise acquisition due diligence and negotiate acquisitions if/when appropriate. 
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4. James Phillip “Jay” Palmere, Chief Technology Officer - Responsibilities of the Chief Tech-
nology Officer will include:  

a. Delegate duties and tasks within the IT department. 
b. Review completed tasks to ascertain compliance with standards. 
c. Monitor all team members and provide necessary advice and guidance. 
d. Perform periodic risk assessments and initiate risk control strategies. 
e. Organize regular seminars and trainings to teach team members new computer tech-

niques and methods. 
a. Keep up with trends in the constantly evolving information technology industry. 
b. Perform regular IT audit to discover areas of weaknesses and fortify them. 
c. Work alongside other departments to achieve company goals and visions. 
d. Write and forward regular reports to the management. 
e. Provide solutions to any user-level, IT-related challenges in the organization. 
f. Perform regular appraisal of IT systems in conjunction with the Systems Administrator 

to devise strategies to help with improvement. 
g. Carry out in-depth research to reveal new and better methods of handling functions 

within the department. 
h. Ensure that the company’s data and information are protected from unauthorized ac-

cess. 

5. Dr. Moshe Ben-Roohi, M.D., Medical Director - Responsibilities of the Medical Director will 
include: 

a. Supervising the operation of the dispensary to ensure that patient health remains the 
highest priority.  

b. This employee will work closely with the Dispensary Pharmacist in the areas of patient 
education, communication and strain recommendations specific to ailments that are 
contained on the list of medical conditions for which marijuana is legal to consume in 
the state of Pennsylvania.  

c. The Medical Director will provide advice related to the various products that are made 
available by the dispensary as well as guide dispensary employees in correctly discuss-
ing cannabis with retail customers. 

d. Will be expected to participate in the administration of training to be delivered to em-
ployees on an as-needed basis.  
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6. Steven Joseph Miller, CMSP, MSPharm, DPh, RPh, Dispensary Pharmacist - Responsibilities 
of the Dispensary Pharmacist will include: 

a. Be on site during all hours of operation 

b. Advising the company relative to delivery of superlative medical care and services to 
company patients. 

c. Supporting company-wide education about benefits and side effects of medical canna-
bis products. 

d. Taking initiative in the planning and development of internal and external educational 
classes. 

e. Relaying information about consumption methods and scientific updates in the field of 
medical cannabis. 

f. Ensuring that the highest quality standards are met for all internal inventory. 

g. Addressing questions and concerns from patients, such as existing drug interactions. 

h. Recommending specific medical marijuana products and/or strains for specific ail-
ments. 

7. Nancy Marie Quigley, Nurse Practitioner - Responsibilities of the Nurse Practitioner position 
will include: 

a. Functions independently to perform age-appropriate history and physical for complex 
acute, critical, and chronically ill cannabis patients. 

b. As needed, interprets diagnostic and therapeutic tests relative to patient’s age-specific 
needs. 

c. Prescribes appropriate pharmacologic and nonpharmacologic treatment modalities, in-
cluding cannabis-specific approaches to symptom management. 

d. Implements interventions to support the patient to regain or maintain physiologic stabil-
ity, including but not limited to serving in the first assisting role. 

e. Assists with the provision of medical care in accordance with facility, state, and federal 
regulations. 

f. Monitors the effectiveness of cannabis use. 

g. Facilitates the patient’s transition within and between health care settings. 

h. Collaborates with multidisciplinary team members by making appropriate referrals. 

i. Facilitates staff, patient and family decision making by providing educational tools. 
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8. Harry Nicholas Parker, Sales Manager - The Sales Manager will be responsible for all sales 
related matters including pricing, merchandising, dispensary displays, special sales promotions 
and all other sales functions. Other responsibilities of the Sales Manager will include: 

a. Must manage sales assistants, offering guidance and mentorship.  
b. Will be responsible for providing sales reports and performance metrics to the Dispen-

sary General Manager.  
c. Will interface with the controller, administrator and administration director to ensure all 

sales practices are in line with compliance regulations and company SOP’s.  

 
 

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

Mary Ann Parker, Esq., Chief Executive Officer 
Mary Parker, MEDGANICS CEO, brings a wealth of unique experience to her position.  She has 
been the chief executive officer for her firm, Parker & Crofford, for the past 30 years.  During that 
time, she also was an active member, sitting on the Board, serving as an executive officer for 5 
years, and ultimately being elected President of Public Justice (f/k/a TLPJ).  As the President/CEO 
of the non-profit national public interest law firm, she managed the multi-million-dollar annual budg-
et, as well as overseeing its litigation efforts.  On behalf of TLPJ, she served as lead counsel in a 
highly technical and scientific Clean Water Act case (TEC v. Dana Corp), which involved her im-
mersion in scientific data, coordinating scientific research, testing and presentation.  The TEC case 
was one of the largest environmental cases in the southeast, setting the standards for corporate 
compliance with regulations in clean water.  Throughout her legal career, she has taken on signifi-
cant cutting edge issues involving engineering, medical research and scientific analysis.  She is well 
suited for managing the rigorous compliance and auditing requirements of MEDGANICS as well as 
managing the scientific operations. 

 
Mary Parker is a lifetime member of the National Cannabis Bar Association (NCBA). She is from Oil 
City, PA graduating from Venango Christian High School, and subsequently obtaining degrees from 
the University at Buffalo School of Management and the University of Tennessee School of Law. 
Mary is eager to spend far more of her time in her home state as an executive of MEDGANICS and 
its in-house counsel, responsible for all legal issues and compliance. During her stellar 30+ years at 
the Bar, she received numerous honors and accolades, among them: being featured as one of the 
nation’s 10 top litigators by the National Law Journal. She holds the AV rating by Martindale-
Hubbell, which is the gold standard in the legal world for lawyers possessing the highest ethical 
standards and professional ability, as judged by the judiciary and other members of the Bar.  

 
During her career, Parker held a post as an assistant district attorney in the 21st Judicial District of 
Tennessee, with more than 50% of her case assignments being drug-related charges.  She saw 
first-hand the devastation to lives and families caused by illicit drug use, and is adamant about im-
plementing medicinal use of marijuana within the strictest of standards. 

 
Parker now directs a significant portion of time, legal talents and energies to the world of medical 
cannabis law.   Over the past year, she has concentrated on working with lawmakers drafting ex-
panding legislation, researching comparative marijuana laws, and advising MEDGANICS.  She will 
assure constant adherence to all legal requirements and compliance, from first shovel of dirt to con-
struction completion, and from seed to sale of all products. 
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Nicholas Todd Easley, Chief Operations Officer 

Nic has been working in the medical marijuana industry since it became legal in Colorado. His de-
gree in Environmental Studies informs the scientific and holistic perspective he brings to the medi-
cal marijuana industry. In addition, Nic brings more than a decade of direct experience working in 
the agricultural industry - doing fieldwork with Rocky Mountain Biological Laboratory, while also 
farming his own 35 acre organic farm.  
 
Over the years, Nic has advised more than 75 clients with their medical marijuana businesses, 
providing guidance for industrial projects and turnkey cultivation, crop analysis and operations 
management, in addition to distribution, marketing and ongoing business development and man-
agement strategies. He also provides expert guidance through participation in industry committees 
and organizations such as the Colorado Department of Agriculture cannabis pesticide workgroup, 
and to help set the standards to ensure responsible and sustainable conduct by cultivators and dis-
tributors. 
  
Nic founded Comprehensive Cannabis Consulting (3C) to help clients thrive within this fast-paced 
and ever-changing industry. 3C’s socially and environmentally responsible practices consistently 
yield high-quality, organic medical marijuana at a much lower cost when compared to their competi-
tors who solely seek monetary gain. Nic’s mission is to set the highest standards and create the 
best practices for sustainable, long-term medical marijuana businesses. 

Samuel Joseph “Skip” Sanzeri, Chief Financial Officer 
 

Skip Sanzeri, head of corporate development for 3C, is responsible for company branding, PR, 
marketing and partnerships. Recently, Skip raised  capital for , a medical marijuana 
sensor company, and he spearheaded the effort to take the company public. Skip is a Silicon Valley 
entrepreneur who, throughout his career, has helped a variety of startups launch, grow and exit. 
Skip started his entrepreneurial career at an early age and has funded and launched a few of his 
own companies, including founding and funding the first open source strategy firm – Open Source 
Group. Skip earned his bachelor’s degree from Claremont McKenna College and his Master’s de-
gree in Public Administration from the College of Notre Dame. 

James Phillip “Jay” Palmere, Chief Technology Officer 

Jay received a Bachelor of Arts in Business Administration with concentrations in Business Eco-
nomics and Finance from the Albers School of Business at Seattle University, and was chapter 
President of Gamma Omega chapter of Alpha Kappa Psi and coordinated chapter activity as an 
undergrad. Jay received a Master of Arts degree in Humanities from the University of Chicago, and 
used it to teach History of Western Thought, Academic Reading and Writing, and Principles of Mi-
croeconomics at Calumet College of St. Joseph over the last year. Jay is currently Chief Financial 
Officer of Compliant Cannabis, where he currently provides Business Process Model and Notation 
(BPMN) expertise alongside enterprise-grade resource planning skills to meet the unique and com-
plex needs of the legal cannabis industry. He joined Compliant Cannabis in 2015, whose mission is 
to provide real-time inventory management from seed to sale, automating inventory reconciliation 
and compliance reporting, as well as optimizing operational excellence with real-time, data-driven 
insights. Compliant Cannabis makes high tech affordable by providing cloud-based software solu-
tions as a monthly subscription service, a.k.a. Software-as-a-Service and Platform-as-a-Service. 
Jay’s proven skills applying logical systems to the often disorganized world of the nascent cannabis 
industry through his special expertise in business process management and enterprise resource 
planning helps him provide the best of breed technology to MEDGANICS. 
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Dr. Moshe Ben-Roohi, M.D., Medical Director 

Moshe Ben-Roohi, M.D. specializes in advanced non-surgical orthopedics and regenerative treat-
ments for sports injuries, degenerative joint disease, and conditions of the spine. He works with cli-
ents who have tried everything else and failed and with professional athletes looking to improve 
their game.He is double board certified in both Physical Medicine and Rehabilitation, and in Pain 
Medicine. He obtained his medical degree at Tel-Aviv University’s Sackler School of Medicine and 
completed his residency at NYU Medical Center and Hospital for Joint Diseases where he served 
as Chief Resident. After residency he completed a fellowship in Pain and Interventional Orthope-
dics. Dr. Ben-Roohi maintains his role in academic medicine through his continued pursuit of ongo-
ing research. He has published numerous scientific papers in PM&R and other peer reviewed jour-
nals. He is a frequent speaker on the subjects of Sports Medicine, Pain Management and Regener-
ative Orthopedics. Dr. Ben-Roohi is a member of the Spine Intervention Society (ISIS), American 
Academy of Orthopedic Medicine (AAOM), Institute for Functional Medicine (IFM) and the American 
Academy of Physical Medicine and Rehabilitation (AAPMR). Dr. Ben-Roohi earned his M.D. from 
Tel Aviv University in Israel, and his B.A. in both Anthropology and Biology from University of Cali-
fornia, Santa Cruz. 
 

Steven Joseph Miller, CMSP, MSPharm, DPh, RPh, Dispensary Pharmacist 

Steven J. Miller, CMSP, MSPharm, DPh, RPh, is president of SJM Enterprises, a multi-faceted 
consumer-response organization, specializing in workers’ compensation issues, Medication Set 
Aside programs, formulary review and analysis, provider intervention, medication therapy manage-
ment, and managed care pharmaceutical reimbursement issues. He is a clinical pharmacist with 
many years of experience in managed care workers’ compensation, Medicare, and Medicaid phar-
macy consulting. He is also a part-time dispensing pharmacist with Walgreens. He has served in 
several capacities with many types of managed care organizations, and has made numerous re-
gional and national presentations on issues such as medication issues for the elderly, cost-effective 
drug therapies, and pharmaceutical benefit management, for more than 30 years. He currently 
serves on several pharmaceutical advisory boards and on the editorial advisory board of ODG/ODG 
Treatment publication from the Work Loss Data Institute. He graduated from the University of Iowa 
with his B.S. in Pharmacy, and his M.S. from the University of Maryland. 
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Nancy Marie Quigley, Nurse Practitioner 

Nancy Quigley is a board-certified integrative nurse practitioner/herbalist and entrepreneur. She at-
tended Boston College for her undergraduate degree in nursing and Tennessee State University for 
her master’s degree in nursing. She holds a second master’s degree in exercise physiology from 
Boston University. She worked in corporate wellness, community health, and personal train-
ing/health coaching for ten years. As a business entrepreneur she operated a company that sup-
plied media products to Nashville’s music industry. During those 18 years she grew her business in-
to the region’s leading supplier of audio media until it was acquired by one of its vendors leaving her 
free to bring this business skillset back into the healthcare world to make a difference. 
 
Nancy studied herbal medicine with the renowned physician/herbalist Dr. Tieraona Low Dog. The 
knowledge gleaned has been invaluable in the application of creating herbal formulations and using 
herbal medicine in practice from plants grown organically on her farm outside of Nashville. Diving 
into cannabis medicine was a natural progression for Nancy with her passion for plant medicine. 
She has gone on to become an elected member of the Nominating Committee with the American 
Cannabis Nurses Association (ACNA) and a member of the research and education committee. Her 
belief in the power of this medicine was further enhanced from the opportunity in which she shad-
owed the cannabis physician, Dr. Uma Dhanabalan for a short time in Massachusetts. Currently, 
Nancy is in her second year as a hemp farmer and processor in Tennessee. This is a pilot program 
that is incorporated with the cannabinoid/botanical medicine program at Middle Tennessee State 
University. 

 

 
Harry Nicholas Parker, Sales Manager 

Harry Parker owns and operates his own small business in Seneca, PA. Parker Furniture and Car-
pet produces annual revenues of $1 million to $2.5 million and employs a staff of 9 salespeople. He 
earned his B.S. in Business Administration from Michigan State University. 
 

 

 

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 
THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND REGULA-

TIONS: 

 

Please limit your response to no more than 5,000 words. 

 

Section 10 – Security and Surveillance 
A DISPENSARY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE EQUIPMENT, TO PRE-

VENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY MEDICAL MARIJUANA OR 

MEDICAL MARIJUANA PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, SUR-

VEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND INSPEC-

TION/SERVICING/ALTERATION PROTOCOLS. 

 

Please limit your response to no more than 5,000 words. 
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� Each delivery team member shall have access to a secure form of communication 
with the dispensary, such as a cellular telephone, at all times that the vehicle con-
tains medical marijuana. 

X ☐ 

� Upon demand, each delivery team member shall produce an identification badge 
or card to the Department or its authorized agents, law enforcement or other 
Federal, State, or local government officials if necessary to perform the govern-
ment officials’ functions and duties. 

X ☐ 

� Each delivery team member will have a valid driver’s license. X ☐ 

� While on duty, a delivery team member will not wear any clothing or symbols that 
may indicate ownership or possession of medical marijuana. 

X ☐ 

� Medical marijuana stored inside the transport vehicle may not be visible from the 
outside of the transport vehicle. 

X ☐ 

� A delivery team shall proceed in a transport vehicle from the dispensary, where 
the medical marijuana is loaded, directly to the medical marijuana organization, 
where the medical marijuana is unloaded, without unnecessary delays. Notwith-
standing the foregoing, a transport vehicle may make stops at multiple facilities, 
as appropriate, to deliver medical marijuana. 

X ☐ 

� Any vehicle accidents, diversions, losses, or other reportable events that occur 
during transport of medical marijuana must be immediately reported to the De-
partment either through a designated phone line established by the Department 
or by electronic communication with the Department in a manner prescribed by 
the Department. 

X ☐ 

� The Department shall be notified daily of the dispensary’s delivery schedule, in-
cluding routes and delivery times, either through a designated phone line estab-
lished by the Department or by electronic communication with the Department in 
a manner prescribed by the Department. 

X ☐ 

� A transport vehicle is subject to inspection by the Department or its authorized 
agents, law enforcement or other Federal, State or local government officials if 
necessary to perform the government officials’ functions and duties. 

X ☐ 
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� All medical marijuana being transported must be packaged in shipping containers 
and labeled in accordance with §§ 1151.34 and 1161.28 (relating to packaging and 
labeling of medical marijuana; and labels and safety inserts). 

X ☐ 

• Separate copies of the transport manifest will be provided to each recipi-
ent receiving the medical marijuana product described in the transport 
manifest. To maintain confidentiality, a dispensary may prepare separate 
manifests for each recipient. 

X ☐ 

� The applicant acknowledges that, upon request, a copy of the printed transport 
manifest, and any printed receipts for medical marijuana being transported, will 
be provided to the Department or its authorized agents, law enforcement, or oth-
er Federal, State, or local government officials if necessary to perform the gov-
ernment officials’ functions and duties. 

X ☐ 

 
 
 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND REGULA-

TIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 
PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 
PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO USE 
YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE USED 
TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE PROVIDED 
TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND ANY ADDI-
TIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A THIRD-
PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE EX-
PLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 
TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 
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B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PROD-

UCTS WITHIN YOUR FACILITY: 

  

 Please limit your response to no more than 5,000 words. 

DOH REDACTED
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND REGULA-

TIONS: 

 

Please limit your response to no more than 5,000 words. 

 

B. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 
PRODUCTS: 

 

Please limit your response to no more than 5,000 words. 
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Please limit your response to no more than 5,000 words. 
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Section 15 – Diversion Prevention 

A. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT EACH PROPOSED FACILITY FOR THE 
PREVENTION OF THE UNLAWFUL DIVERSION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, ALONG 
WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF THEFT/DIVERSION IS IDENTIFIED: 

 

Please limit your response to no more than 5,000 words. 
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Section 16 – Sanitation and Safety 

A. PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT EACH 
PROPOSED FACILITY LISTED IN THE PERMIT APPLICATION. THESE MEASURES SHOULD COVER, BUT ARE NOT BE LIMITED 
TO, THE FOLLOWING: A WRITTEN PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MED-
ICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS, AND HAND-WASHING FACILITIES. 

 

Please limit your response to no more than 5,000 words. 

 
 
Introduction 
 
Medganics considers itself a steward of healthy living, serving patients and protecting employees. For this 
mission to be lived out, Medganics will commit itself to a comprehensive strategy of staff and product san-
itation, while maintaining the safety of our dispensary and the patients of the Commonwealth. This strate-
gy includes: procedural ensurance of strict sanitary policies and processes; holistic, site-wide appraisal of 
operational cleanliness; and, detailed, granular SOPs for daily sanitation compliance and best practices.  
 
Overview of Dispensary Sanitation and Safety 
 
By adhering to a public health goal of providing needing patients of the Commonwealth with the safe and  
effective medicine they need, Medganics commits itself to extremely high levels of dispensary sanitation, 
both to meet Department guidance as required by §1161.34, and to meet the high operational standards 
of Medganics’s stakeholders.  
 
To maintain exceptionally high levels of sanitation, safety, and cleanliness at Medganics, we will create 
and train towards Standard Operating Procedures (SOPs) that ensure contamination prevention and en-
sure that the Department stipulated cleaning procedures are closely followed.  
 
Medganics’s dispensary facilities must be safe and sanitary places for our patients to visit and our em-
ployees to work at all times. To that end, we will train towards and enforce the following set of rules, pro-
cedures and guidelines. These policies and processes are considered intractable and must be followed at 
all times by all employees and supervisors, ensuring that we remain in full compliance as per §1161.34. 
The monitoring and control of sanitation standards and policies include daily, weekly, monthly, and semi-
annual procedures, ensuring ongoing safety and sanitary conditions. In addition to these regular apprais-
als of overall site cleanliness, our staff will be trained to consistently carry out a number of critical, ongo-
ing tasks to ensure that Medganics maintains a high level of attention to site sanitation on a continuous 
basis. Lastly, a number of trivial, daily tasks are monitored and completed to ensure the consistency of 
cleanliness at Medganics across time. 
 
Furthermore, Medganics intends to create an environment that actively discourages the use of the medi-
cal marijuana-derived products on-site at the dispensary. Signage will be conspicuously displayed so that 
the intention of the dispensary model is clear, so that rules and regulations are easy to follow. Sales as-
sociates will remind patients to not unseal any containers until in an appropriate area. Any demonstra-
tions of how to best use the products being sold, for example, how to activate an electronic vaporizer or 
utilize an oral syringe, will be completed with medical devices devoid of any medical marijuana-derived 
products. 
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In the event a contamination does occur, either discovered on-site or by a patient, Medganics will imme-
diately inform the Department, the supplying G/P, and any other necessary parties, as per §1161.38. 
 
Cleaning Procedures 
 
As previously stated, Medganics will follow a series of standardized safety and sanitation protocols, eval-
uated and updated on a regular basis. All cleanings shall be properly documented by the responsible em-
ployee with the date and times recorded along with any relevant notes.  
 
All products for sale that can support the rapid growth of undesirable microorganisms shall be held in a 
manner that prevents the growth of microorganisms or other bio-contaminants. This includes, but is not 
limited to, refrigeration at proper temperatures, shielding from direct light, and preventing exposure to air.  
 
 
 
Daily Cleaning Procedures  

To carry out these goals, Medganics will implement the following set of cleaning procedures: 

1. Visually inspect all areas for any types of debris or paper. Pick these items up and dispose of 
them properly. 

2. Vacuum up any dirt or debris that can't be removed by hand. Quickly and efficiently vacuum up 
around office the dispensary common areas. 

3. If there are any spots or stains on the carpets, floors, walls, furniture or baseboards immediately 
wipe those up. Then follow up with a portable spotter to remove the stain and chemical. 

4. Empty trashcans and replace garbage bags in all areas. Clean the trashcan and surrounding area 
if necessary. 

5. Check pest traps for pests and remove as necessary, disposing of the remains in a sanitary man-
ner sealed in their own trash bags and disposing in the dumpster. At no time will pest remains be 
allowed to be dumped inside the building.  

6. Ensure products for sale and/or for disposal are being stored in the proper manner according to 
their type and to any and all applicable rules, regulations, and laws. 
 

Weekly Cleaning Procedures  

1. Dust all surfaces, including desks, filing cabinets, walls and shelves. 

2. Wipe down desks, telephones, calculators, and computer keyboards thoroughly using a disinfect-
ant spray that has been sprayed on a micro fiber cloth or a disinfecting wipe. 

3. Wipe down heating vents, ledges, door jambs and window sills at any easily reachable level. 

4. Dust mop all tiled or hard surface floors, then sweep up that debris into dustpan. 

5. Wet mop all hard floor surfaces following step by step instructions. 

6. Vacuum all carpeted floors, starting with the mats and runners. 

7. Visually inspect all areas for evidence of pests, including droppings. 

8. Discard of any and all expired food from employee break rooms. 
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The floors, walls, and ceilings in every room of Medganics are constructed in such a manner that they are 
able to be adequately cleaned and kept in good repair. The flooring of our dispensary will be slip-
resistant, with a wear layer made of mineral aggregate with saturated glass fiber backing underneath. 
This type of flooring will not only minimize safety issues such as slippage, but given the insolubility and 
stain-resisting properties of the material, it will make cleanup easy to complete as liquids, stains, and litter 
are easy to spot and cannot be absorbed. Where appropriate, there will be floor runners made of corru-
gated vinyl along high-traffic routes to further minimize the possibility of slippage. Such precautions will 
keep Medganics clean and will keep the rate of staff accidents low.  
 
The walls of our Medganics will be painted and finished in such a way to enhance the ability to clean and 
maintain them as necessary. To minimize the need for cleaning and maintenance, as much of the walls 
as possible shall be covered with both functional and aesthetic fixtures such as displays, shelving, framed 
pictures, and other similar items. To prevent these fixtures from becoming safety hazards, all fixtures at-
tached to walls will be attached in such a way so as to make them immovable unless one has the proper 
tools to do so. These fixtures will be cleaned on a regular basis to prevent the buildup of dust and other 
debris. Should maintenance issues such as holes, chips, or anything else that could expose people to a 
hazard appear, the employee who notices this shall be required to immediately report the issue to their 
supervisor, and said supervisor shall make any and all arrangements necessary to make adequate re-
pairs at the earliest possible time.  
 
Ceilings are all of an appropriate height for a retail operation in accordance with all building and zoning 
requirements. They will also be constructed in such a way to prevent fixtures, tiles, or anything else from 
coming loose and falling. A designated employee shall at regular intervals visually inspect all ceilings 
throughout the facility for obvious signs of wear, water damage, or other potential problems, and shall 
report their findings to their supervisor who shall make any and all arrangements necessary to make ade-
quate repairs at the earliest possible time. 
 
 
 
Integrated Pest Management 
 
Protection against pests will be of the utmost priority for Medganics, as they are the biggest and most 
dangerous potential source of contamination. Using integrated pest management (IPM) techniques and 
practices, which employ both chemical and nonchemical measures, will minimize the possibility of infesta-
tions. Best practices for integrated pest management come from the U.S. Green Building Council, which 
recommends the following protocol: 1) Create an integrated pest management team. 2)  Employ Standard 
Operating Procedures (SOPs) and implementation strategies 3) A protocol for removing and disposing of 
pests 4) The criteria that must be met when the least toxic method cannot be applied.  
 
The IPM team shall consist of the dispensary management team, a reliable pest control vendor, and the 
team of employees who will be the first to report issues. The responsibility of each are clearly delineated: 
The dispensary management team will ensure the IPM plan is properly executed, secure the services of a 
reliable pest control vendor, overseeing the work by the vendor, train employees on recognizing the signs 
of infestation, approve the use of chemical pesticides when necessary, and making updates to the plan 
as necessary. The pest control vendor will identify and report the pest infestations, communicate a plan of 
action as to their removal and prevention, remove the infestation using the least toxic means possible, 
and should chemical means be necessary, communicate to other parts of the team where and when 
chemicals are being applied and when it is safe to reenter the spaces. The employees are the first line of 
defense against infestations as they will be responsible for immediately reporting them to their supervi-
sors and taking actions as necessary as directed by their supervisors. 
 
SOPs and implementation strategies include, but are not limited to, regular inspections of Medganics, the 
use of nonchemical means of prevention and removal whenever possible such as baited traps, keeping 
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all areas of the dispensary clean and sanitary at all times, regular removal of trash and other debris, and 
sealing cracks, crevices, or other potential means of ingress into the building for pests. 
 
Medganics’s IPM protocol for the removal and disposing of pests starts with using the least toxic method 
possible and only escalates to using chemicals when nontoxic and non-chemical methods prove ineffec-
tive. Traps with nontoxic bait for rodents and insects will be the preferred method, with the use of chemi-
cal baits indoors to be prohibited from being used. Should the use of chemical pesticides be necessary, 
then the first chemicals to be used will be essential oils such as lemongrass oil in the case of ants and 
insects, and garlic or peppermint oil in the case of rodents. These chemical treatments will be available 
for known pests, including but not limited to: ants, cockroaches, bed bugs, or any other noxious insects; 
rats and mice; and any other environmental invaders. The criteria for when more toxic methods may be 
used are strictly defined. Non-least-toxic methods cannot under any circumstances be used for frequent 
infestations.  
 
Daily Staff Sanitation and Sanitary Task Materials 
 
With the issues of procedural sanitation and site-wide sanitation covered, Medganics will implement a 
number of other rote, non-trivial sanitary measures. These procedures and policies detail the day-today 
standards of employee maintenance and policies regarding toxic cleaners and consumable sanitation or 
safety supplies.  
 
Employee Sanitation and Hygiene 
 
In accordance with §27.153 (relating to restrictions on food handlers) of the Pennsylvania Code, all dis-
pensary employees shall be expected to at all times maintain proper personal hygiene and sanitary 
standards for their person while on the premises for any reason. 
 
Any person, including and especially employees, who shows to have or appears to have an illness, open 
lesion, including boils, sores, or infected wounds, or any other abnormal source of microbial contamina-
tion for whom there is a reasonable possibility of contact with a retail marijuana product, shall be excluded 
from any operations which may be expected to result in such contamination until the condition is correct-
ed. 
 
All persons working in direct contact with medical marijuana or medical marijuana product shall maintain 
adequate personal cleanliness, which includes washing hands thoroughly prior to beginning work as well 
as at any other time when the hands may have become soiled or contaminated, ensuring that clothing is 
suitably clean, and showering or bathing prior to reporting for duty. 
 
Hand Washing and Lavatory Facilities 
 
Medganics will have an adequate number of hand washing and lavatory facilities convenient for their reg-
ular and convenient use by employees and customers, furnished with running water at a suitable temper-
ature. Hand-washing facilities shall be located in all bathrooms, employee break rooms, and anywhere 
else regular hand-washing is needed. The toilet facilities shall be provided with adequate consumables, 
readily accessible, and maintained in sanitary condition and good repair, and shall be regularly cleaned, 
sanitized, and kept in good repair per the procedures that are outlined later in this section. 
 
Furthermore, we shall at all times comply with the Commonwealth’s laws, rules, and regulations regarding 
retail operations and the cleanliness and safety thereof. We shall submit to and fully cooperate with any 
and all regular or unannounced inspections by any designated agency of the Commonwealth or the local 
jurisdiction. Going beyond that, we shall conduct our own regular and unannounced health and safety 
audits and inspections by contracting with an outside firm, which can provide such a service, and a sepa-
rate pest control audit as well. We shall fully implement the recommendations and requirements of all 
these audits. 
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Mandatory Sanitation and Safety Supplies 
 
At all times, Medganics will have on the premises sufficient tools and products to ensure that safety and 
sanitation procedures can be properly carried out by employees. These tools will be properly locked and 
stored in closets dedicated to their use away from other products to prevent diversion and cross-
contamination.  
 
The following is the list of products and tools to be store on-site at all times: 
 
Cleaning Tools 
 
A janitorial cart, two mops, two mop buckets, one large push broom, two regular-sized brooms, two dust-
pans, one duster, one wall-mounted broom holder, one carpet vacuum cleaner, one wet-dry vacuum one 
floor machine, one handheld dust vacuum, one toilet bowl scrubber, four empty refillable spray bottles, 
four “Caution Wet Floor” signs, one pack of reusable rubber gloves, wall-mounted hand sanitizer dis-
pensers in each bathroom and in the employee break room, wall-mounted paper towel dispensers in the 
employee break room, wall-mounted automatic hand dryers in each bathroom, wall-mounted hand soap 
dispensers in each bathroom and the employee break room, two snow shovels, one salt spreader, one 
hands-free waste disposal bin of sufficient and appropriate size in every room of the facility, one hands-
free recycling bin in the employee break room, and pest traps and deterrents, including ultrasonic sound 
emitters to deter mice and rats. 
 
 
Cleaning Supplies 
 
Trash bags (both for regular waste and large heavy-duty bags), commercial-grade all-purpose cleaner 
and deodorizer in gallon bottle size, one spray bottles of glass cleaner, one gallon-sized bottle of glass 
cleaner refill, one bottle of toilet disinfectant and cleaner, one bottle of liquid drain opener, two bottles of 
spray disinfectant, hand soap bottles and refill bottles, hand sanitizer refills, two hand sanitizer bottles to 
be kept at separate locations in the main retail area, toilet paper, tissue paper, paper towels for both the 
wall-mounted dispensers and for general cleaning purposes, terry cloths, all-purpose microfiber cloths, 
one bottle of dishwashing liquid, one pack of scrubbing sponges, one box of scouring pads, three bottles 
of disinfectant wipes, one bottle of air freshener, one bottle of wood cleaner, one bottle of compressed 
gas office hardware cleaner, one bottle of metal polish, and four bags of deicing salts (during the winter 
months only), and one bottle of insect killer. 
 
This is a non exhaustive list of tools and supplies to be kept at Medganics at all times. Developing needs 
shall be continuously evaluated by our managers, and it shall be the responsibility of the general manager 
to ensure that all cleaning tools and supplies are in stock and kept in good working order. Should a clean-
ing supply run low or a sanitary tool need replacing, these managers will place an order with our supplier, 
prior to running out of that supply or exhausting the use of that tool. The cleaning supplies purchased by 
Medganics will be of the least toxicity possible to complete the task and be environmentally friendly when 
possible to purchase such a product. 
 
Toxic Cleaning Compounds 
 
While Medganics will strive to minimize the use and purchase of toxic cleaning compounds, should the 
need arise to use such products, toxic cleaning compounds, sanitizing agents, and other chemicals shall 
be identified, held, stored and disposed of in a manner that protects against contamination of medical ma-
rijuana and medical marijuana products. Such handling will always be done in a manner that is in accord-
ance with any applicable local, state or federal laws, rules, regulations or ordinances. These compounds 
will be stored in monitored, secured spaces such as a locked closet away from medical marijuana prod-
ucts and the retail floor; such toxic products will only be accessed when necessary. Employees who use 
any such products are required to wash their hands with soap and water immediately after using them.  
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Patient Rights and Responsibilities 
 
Medganics takes seriously the rights and responsibilities of the patient. In an effort to empower the patient 
to exercise their rights, and to make clear their responsibilities as patients, Medganics will create and 
maintain a Patient Rights and Responsibilities section on our secure website. This section will include, but 
will not be limited to, the following information: 
 
The patient has the responsibility to: 

● Follow the treatment plan: follow the treatment plan agreed upon with the recommending physi-
cian. This includes following instructions of the medical and security staff at the dispensary as 
they enforce the dispensary rules and the Commonwealth’s regulations. 

● Follow dispensary instructions: patients who are non-compliant, who behave in a disruptive man-
ner so as to threaten their own or another’s safety, who pose a threat to their environment, or who 
are verbally and/or physically abusive will be informed of the existing mechanisms available for 
registering complaints, and will be handled in accordance with established policy. Further failure 
to comply with instructions may result in denial of future service, and/or the involvement of law 
enforcement or the Department, as appropriate. 

 
The patient has the right to: 

● Respect and Nondiscrimination: considerate, respectful and nondiscriminatory care from medical 
staff, designated caregiver(s), and the dispensary 

● Access to Physicians: the right to see a physician, discuss the use of cannabis as a medical 
treatment, and expect that the physician is in compliance with established standards of practice to 
ensure the validity of the recommendation. 

● Confidentiality of Health Information: the right to talk in confidence with providers and to have 
health care information protected under the law. 

● Information Disclosure: the right to accurate and easily understood information about the local, 
state and federal laws and regulations. 

● Quality Control: the right to cannabis and cannabis products that are free of mold mildew, pesti-
cide, adulterants, and pests. Moreover, the right to know how the cannabis was produced. 

● Choice of Providers: the right to a choice of dispensaries sufficient enough to give safe access to 
a variety of quality cannabis-derived, non-smoking products. 

● Safety: the right to obtain the medication in a safe environment, which includes but is not limited 
to adequate security, health and safety protocols, and legal business practices.  

● Input: the right to make a complaint at the dispensary, without the fear of losing access. This in-
cludes complaints about waiting times, operating hours, the conduct of personnel, and the ade-
quacy of the facilities. 

● Accuracy: the right to medication that has been labeled and weighed accurately. No dispensary 
should deliberately mislead a patient about the quantity or variety of medication being provided. 

● Fair Price: the right to pay a fair and reasonable price for cannabis-based products. 
● Representation: the right to weigh in on laws and regulations that affect the life of the patient 

 
 
Conclusion: 
 
By taking a holistic approach to ensuring and maintaining the sanitary and public safety standards at 
Medganics, our team intends to create a patient friendly atmosphere, with the general feeling of safety 
and security experienced when patients visit family doctors or traditional physicians. The cornerstone to 
ensuring this patient experience is strictly adhering to and enforcing detailed sanitary and cleanliness 
guidelines and ensuring that our staff is trained to prevent noncompliant behavior and report felonious 
behavior.  
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Introduction to Business History and Capacity to Operate 
 
Medganics is a company founded on key life lessons shared by the son of a Colombian immigrant, a 
woman who saw first hand the struggles caused by illicit drugs, and a disabled veteran who all came to 
understand the power of medical cannabis. Nick Palacios, the founder of Global Resource Operations, 
earned a spot on a USA ice hockey team, and represented the USA in Europe. After numerous hockey 
injuries and 3 surgeries resulting in uncontrollable pain, his pain management physician recommended 
medical marijuana. Palacios owes a debt of gratitude to the cannabis plant for removing pain pills, opi-
oids, and NSAIDs from his life. He shares a personal mission toward helping other patients through those 
life-changing medicinal possibilities with Medganics’s CEO and General Counsel, celebrated litigator 
Mary Parker. Parker’s 30 years of practice included a post as an assistant district attorney in the 21st Ju-
dicial District of Tennessee. More than 50% of her case assignments were drug-related charges. She saw 
first-hand the devastation to lives and families caused by illicit drug use, and is adamant about imple-
menting medicinal use of marijuana within the strictest of standards. Parker believes what Palacios has 
himself experienced, and what Nic Easley has dedicated his life’s work toward: medical cannabis saves 
lives and restores communities. Easley, a disabled veteran who learned of the benefits of medical canna-
bis after an injury in the service, has spent the last nine years building Comprehensive Cannabis Consult-
ing (3C), which combines the decades of entrepreneurial business expertise of his staff with a bevy of 
knowledge about the cultivation, extraction, and sale of medical cannabis. 
 
This diverse team of founding partners forms a core around which the impact of medical cannabis can be 
maximized: increasing access to positive patient outcomes, reducing opioid use in their local Pennsylva-
nia communities, and driving the success of a multi-million dollar business that’s ready to get to work in 
Jefferson County. The Medganics team has extensive roots in Pennsylvania, and the desire to create lo-
cal impact is strong within the founding team. For the Medganics team, that local impact must not only 
include medical benefit, but long term impact for sustainability and renewable energy practices as well. 
Pennsylvannia has an abundance of homegrown natural gas, and Medganics believes that more people, 
businesses and governments can turn to compressed and liquified natural gas to serve its industrial 
needs. As such, Medganics intends to build its facility in the Sunnyside Energy Park located in Ringgold 
Township. It makes perfect sense to use our homegrown resource to fuel the production of our industrial 
facility. 
 
The nature of planning, fundraising, and executing on the capital for any venture is complex and challeng-
ing, but it takes a special level of seriousness, drive, and passion to create an enterprise-grade, pharma-
ceutical-quality, sustainable medical cannabis business. Medganics is uniquely position to execute on the 
funds it has raised, and the funds waiting in reserve, with the right leadership that can cut through the fog 
and execute on our vision. With multiple current and former CEOs employed by Medganics, in addition to 
multiple doctors, teachers, renowned public figures, and thought leaders on staff, Medganics has the 
business acumen and experience to ensure success. 
 
Medical cannabis requires an entrepreneurial spirit, with rapidly evolving rules and regulations creating 
challenging new business problems that many old-guard executives are not equipped to solve speed 
necessary for success and compliance. With multiple enterprise software and open source experts joining 
the executive team, Medganics has the technology to make our vision into a safe, compliant, profitable 
reality. We’ve worked extensively with Americans for Safe Access (ASA) and have some of the first certi-
fied practitioners of the Patient-Focused Certification (PFC) Program. With the power of 3C’s cannabis 
expertise, and with multiple executives decades of experience operating in Colorado’s regulated cannabis 
markets, Medganics will make the science, medicine, and research of medical cannabis shine a light in 
the lives of patients.  
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Senior Management Team 
 
Mary Parker, Esq. Chief Executive Officer 
Mary Parker, Global Resource Operations (“Medganics”) CEO, brings a wealth of unique experience to 
her position.  She has been the chief executive officer for her firm, Parker & Crofford, for the past 30 
years.  During that time, she also was an active member, sitting on the Board, serving as an executive 
officer for 5 years, and ultimately being elected President of Public Justice (f/k/a TLPJ).  As the Presi-
dent/CEO of the non-profit national public interest law firm, she managed the multi-million-dollar annual 
budget, as well as overseeing its litigation efforts.  On behalf of TLPJ, she served as lead counsel in a 
highly technical and scientific Clean Water Act case (TEC v. Dana Corp), which involved her immersion in 
scientific data, coordinating scientific research, testing and presentation.  The TEC case was one of the 
largest environmental cases in the southeast, setting the standards for corporate compliance with regula-
tions in clean water.  Throughout her legal career, she has taken on significant cutting edge issues involv-
ing engineering, medical research and scientific analysis.  She is well suited for managing the rigorous 
compliance and auditing requirements of Medganics as well as managing the scientific operations. 
 
Mary Parker is a lifetime member of the National Cannabis Bar Association (NCBA). She is from Oil City, 
PA graduating from Venango Christian High School, and subsequently obtaining degrees from the Uni-
versity at Buffalo School of Management and the University of Tennessee School of Law. Mary is eager 
to spend far more of her time in her home state as an executive of Medganics and its in-house counsel, 
responsible for all legal issues and compliance. During her stellar 30+ years at the Bar, she received nu-
merous honors and accolades, among them: being featured as one of the nation’s 10 top litigators by the 
National Law Journal. She holds the AV rating by Martindale-Hubbell, which is the gold standard in the 
legal world for lawyers possessing the highest ethical standards and professional ability, as judged by the 
judiciary and other members of the Bar.  
 
Parker now directs a significant portion of time, legal talents and energies to the world of medical canna-
bis law. Over the past year, she has concentrated on working with lawmakers drafting expanding legisla-
tion, researching comparative marijuana laws, and advising Medganics.  She will assure constant adher-
ence to all legal requirements and compliance, from first shovel of dirt to construction completion, and 
from seed to sale of all products. 
 
Nicholas Easley, Chief Operations Officer 
Nic, Founder and President of Comprehensive medical marijuana Consulting (3C), has helped more than 
75 clients design, start, build, and optimize their commercial medical marijuana cultivation operations. 
With Nic’s visionary leadership, 3C uses science, research, and education as guiding principles to maxim-
ize ROI, profitability and shareholder value while recommending socially and environmentally responsible 
business practices. Nic's scientific background combined with his hands-on agricultural and biological 
experience spans 15 years and includes dozens of highly successful business ventures aimed at enhanc-
ing client productivity, optimization and compliance.  
 
Over the past nine years, Nic has accrued extensive experience in the medical marijuana industry in Col-
orado and nationwide. His rich history in commercial medical marijuana operations gives him the 
knowledge and perspective needed to advise entrepreneurs and farmers on critical areas of their busi-
nesses. Nic’s thought leadership is reflected in his many speeches and keynotes at multiple industry con-
ferences. He has been quoted by major media outlets and he contributes to numerous industry publica-
tions including The medical marijuana Business Times and The Hemp Connoisseur (THC). Nic also 
serves as a resource for regulatory agencies in Colorado, including the Department of Agriculture. Nic 
holds degrees in Environmental Studies and Biology, and he is a Veteran of the United States Air Force. 
 
Skip Sanzeri, Chief Financial Officer 
Skip Sanzeri, head of corporate development for 3C, is responsible for company branding, PR, marketing 
and partnerships. Recently, Skip raised  capital for  a medical marijuana sensor company, 
and he spearheaded the effort to take the company public. Skip is a Silicon Valley entrepreneur who, 
throughout his career, has helped a variety of startups launch, grow and exit. Skip started his entrepre-

DOH REDACTED DOH REDACTE



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

88 

 

neurial career at an early age and has funded and launched a few of his own companies, including found-
ing and funding the first open source strategy firm – Open Source Group. Skip earned his bachelor’s de-
gree from Claremont McKenna College and his Master’s degree in Public Administration from the College 
of Notre Dame. 
 
Moshe Ben-Roohi, M.D., Chief Medical Officer 
Moshe Ben-Roohi, M.D. specializes in advanced non-surgical orthopedics and regenerative treatments 
for sports injuries, degenerative joint disease, and conditions of the spine. He works with clients who have 
tried everything else and failed and with professional athletes looking to improve their game.He is double 
board certified in both Physical Medicine and Rehabilitation, and in Pain Medicine. He obtained his medi-
cal degree at Tel-Aviv University’s Sackler School of Medicine and completed his residency at NYU Medi-
cal Center and Hospital for Joint Diseases where he served as Chief Resident. After residency he com-
pleted a fellowship in Pain and Interventional Orthopedics. Dr. Ben-Roohi maintains his role in academic 
medicine through his continued pursuit of ongoing research. He has published numerous scientific papers 
in PM&R and other peer reviewed journals. He is a frequent speaker on the subjects of Sports Medicine, 
Pain Management and Regenerative Orthopedics. Dr. Ben-Roohi is a member of the Spine Intervention 
Society (ISIS), American Academy of Orthopedic Medicine (AAOM), Institute for Functional Medicine 
(IFM) and the American Academy of Physical Medicine and Rehabilitation (AAPMR). Dr. Ben-Roohi 
earned his M.D. from Tel Aviv University in Israel, and his B.A. in both Anthropology and Biology from 
University of California, Santa Cruz. 
 
 
Jay Palmere, Chief Technology Officer 

Jay received a Bachelor of Arts in Business Administration with concentrations in Business Economics 
and Finance from the Albers School of Business at Seattle University, and was chapter President of 
Gamma Omega chapter of Alpha Kappa Psi and coordinated chapter activity as an undergrad. Jay re-
ceived a Master of Arts degree in Humanities from the University of Chicago, and used it to teach History 
of Western Thought, Academic Reading and Writing, and Principles of Microeconomics at Calumet Col-
lege of St. Joseph over the last year. Jay is currently Chief Financial Officer of Compliant Cannabis, 
where he currently provides Business Process Model and Notation (BPMN) expertise alongside enter-
prise-grade resource planning skills to meet the unique and complex needs of the legal cannabis industry. 
He joined Compliant Cannabis in 2015, whose mission is to provide real-time inventory management from 
seed to sale, automating inventory reconciliation and compliance reporting, as well as optimizing opera-
tional excellence with real-time, data-driven insights. Compliant Cannabis makes high tech affordable by 
providing cloud-based software solutions as a monthly subscription service, a.k.a. Software-as-a-Service 
and Platform-as-a-Service. Jay’s proven skills applying logical systems to the often disorganized world of 
the nascent cannabis industry through his special expertise in business process management and enter-
prise resource planning helps him provide the best of breed technology to Medganics. 

Harry Parker, Director of Sales 
Harry Parker owns and operates his own small business in Seneca, PA. Parker Furniture and Carpet 
produces annual revenues of $1 million to $2.5 million and employs a staff of 9 salespeople. He earned 
his B.S. in Business Administration from Michigan State University. 
 
Nickolas Palacios, Director of Operations 
Nick Palacios, the founder of Global Resource Operations, LLC (“Medganics”), brings organizational 
strengths to Medganics, one of which is his ability to pull together amazing and varied expertise and capi-
tal, along with their contacts to create an incomparable and expansive team. Nick will be onsite, partici-
pating in the day-to- day operations of the cultivation/extraction operations at Sunnyside Energy Park 
while Medganics hires experienced industry managers to run each department. 

 
Nick earned Patient Focused Certification (PFC), being one of the first 50 people in the US to be awarded 
that certification. PFC, which required passage of 4 examinations, following an intensive course in all dis-
ciplines in the field, is provided by Americans for Safe Access, a national organization promoting safe 
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medical marijuana patient care and access. Americans for Safe Access Patient Focused Certification is 
an innovative, comprehensive program, preparing the medical cannabis industry for excellence, providing 
patients, healthcare providers and regulators the ability to identify reliable, high-quality medical marijuana 
products and services, preparing those who are certified in all disciplines to adopt high quality, safe, rea-
sonable, high-level standards for growers, processors and distributors from seed to consumption. 

 
While at the Carey School of Business at Arizona State University, Nick studied marketing with an em-
phasis on entrepreneurialism and sustainability. He expanded his knowledge and experience during an 
internship in Romania at a fully sustainable resort development, where soil studies, land development and 
energy sustainability were critical components of his responsibilities.. 

 
Prior to turning his full efforts toward this industry, Nick owned an internet marketing company for 5 years, 
including his final year in college and 4 years thereafter, selling his company and putting all assets into 
the Medganics start up in late 2015. He represented a wide variety of clients, and brings those marketing 
skills to Medganics. 
 
Jean Dugan, Pharm.D., Director of Pharmacy Services & Education/Clinical Laboratory Pharmacist 
Jean Dugan holds a Doctorate in Pharmacy and is Board Certified in the States of Pennsylvania and  
California, pending Colorado. Following graduation from the Philadelphia College of Pharmacy in 2010, 
Jean worked in California with CVS until early 2015, when she made the leap into the medical marijuana 
industry. She was among the first of many healthcare professionals to migrate into the medical marijuana 
sector. She took on the role of Director of Education, with one of Colorado’s first manufacturing & re-
search facilities, Ebbu, teaching dispensary employees. the pharmacology of cannabis compounds, the 
potency and bioavailability and impact on various medical conditions. Thereafter, she assumed the role of 
Director of Quality Control & Assurance at Tradiv, an online wholesale distribution platform. To promote 
consumer safety, Jean worked with Colorado cannabis testing labs to facilitate a pesticide-testing pro-
gram. Jean’s work with Tradiv pushed necessary measures to promote pesticide-free product quality, 
which at the time was a step ahead of the state. While at Tradiv, Jean became active in the Colorado De-
partment of Public Health Pesticide Committee and was part of the California Quality Control Committee. 
Because of her experience and unique stance as a pharmacist, Jean was invited to serve as an adjunct 
professor for the University of Maryland School of Pharmacy, in which she provided curriculum to educate 
students on cannabis as medicine. 
 
Nicholas Wydock, Director of Quality Assurance 
Nicholas Wydock, or “Nicky” as he is affectionately known to his friends and colleagues, is Patient-
Focused Certified by Americans for Safe Access. He therefore has a deep understanding of reliable, 
high-quality medical marijuana products and services. PFC comprehensively addresses product and dis-
tribution safety in the industry. The program provides components for operators, growers and processors 
to promote the adoption of safe and reasonable industry standards from seed to consumption. Previously, 
Nicky was a Supervisor of Quality Assurance at a Nissan production plant in Tennessee, where he su-
pervised employees on ensuring the safety and quality of the products and cars to meet all safety re-
quirements. Nicky is another former professional ice hockey player on the MEDGANICS team.  

Robert Beatty, Jr, Site Manager 
Robert H. Beatty, Jr. has 33 years’ experience in the natural gas and compression industries with 17 
years as the president of “O” Ring &amp; Associates, Inc. as well as 9 years as CEO of “O” Ring CNG 
Fuel Systems, L.P., (&amp; Affiliated Entities) which he founded in 2008. Additionally, Mr. Beatty is the 
CEO of Sunnyside Energy Park, LLC in Ringgold, Pennsylvania, a clean energy facility, creating a sus-
tainable and profitable market for stranded natural gas supplies and resource isolated markets where 
conventional transportation and/or utilities are not a readably available option. Sunnyside Energy Park 
strives to demonstrate indigenously sourced, as well as cost-effective energy, with minimal environmental 
impact; therefore, creating high-efficiency energy use that enhances the local economy. Mr. Beatty has 
extensive experience with compressed gases as a technician, system designer, consultant, sales man-
ager, and distributor for several major international compressor brands.  From assessing the best plan for 
each customer, designing, building, and installing individualized equipment, to both routine and emergen-
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Part F – Community Impact 
(Scoring Method: 100 Points) 
 
SECTION 23 – COMMUNITY IMPACT 

PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 

 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS OP-
ERATIONS ARE PROPOSED TO BE LOCATED: 
 
Please limit your response to no more than 5,000 words. 

 
 
Introduction to Community Impact: Engage, Listen and Educate for the Greater Good  
  
The uniquely long-term experience of the Medganics team makes our team qualified to understand the 
challenges and opportunities that the medical marijuana industry is facing overall in the Commonwealth.  
Given the Commonwealth’s clear intent to reach as many, and ultimately all, patients in need of this form 
of medical support, Medganics has studied the western Pennsylvania demographics and chosen three (3) 
dispensary locations that will make product available to a wide range of both urban and rural patients.  
Our primary location in Cranberry Township is situated to provide service to both, as it is situated in an up 
and coming area in the outskirts of Pittsburgh, while at the same time, it is ideally located to serve rural 
patients throughout northern Butler County, western Beaver and Lawrence Counties, as well as easy ac-
cess from southern Venango and Clarion Counties. Since Butler is the only County in that region that was 
granted a “primary” by the DOH, it is Medganics goal to provide a location and transportation services, all 
of which will assist rural patients in need, to have early market access, particularly if no other dispensaries 
are permitted in Phase 1 in or near their communities.  A key component of our rural outreach will include 
transportation to veterans and others in need, who will not otherwise have the opportunity to travel to dis-
pensaries.  That goal will be furthered by our secondary location in Cambria County, located in East Tay-
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lor Township, Johnstown.  Our location sits close to the border of Somerset County and will be able to 
adequately serve both counties.  We will still be providing transportation services, similar to those provid-
ed in Butler County, for more rurally located veterans and others.  Medganics fully understands that deliv-
ery of product is prohibited under all circumstances, however, we do plan to assist those in need to have 
access by delivering the people to the product.  Our tertiary location is on the Southside District of Pitts-
burgh, in an urban community, chosen in large part, due to its accessibility for patients, with high walking, 
biking and transit scores.  The location sits on a corner that has a public bus stop, which is part of Pitts-
burgh’s transit system.  In addition, parking is available on our property, with plenty of public parking in 
the immediate area.   
 
For decades, the criminalization of the marijuana plant has resulted in pervasive and persistent misinfor-
mation, dividing public opinion and thwarting medical research. Meanwhile, countless patients – those 
finding little or no relief with conventional medicines – have needlessly suffered intractable pain that could 
have been managed effectively by medical marijuana. 
  
Act 16 provides an opportunity to end this suffering, but only for as long as citizens of the Commonwealth 
deem the Medical Marijuana Program beneficial. Let us be clear: the future of the program will rely heavi-
ly on the goodwill of the people in our communities. The first medical marijuana license holders in the 
Commonwealth of Pennsylvania bear a special responsibility to demonstrate how the positive impacts of 
the program far outweigh any perceived negative impacts. This will secure the future of the program and 
protect the sizeable investments of all stakeholders. 
  
Should the Department of Health select Medganics for licensure, we will act on this responsibility ever 
mindful of the patients we serve, and our obligation to protect the health and safety of the community at 
large. We have already started building relationships and forming partnerships within our targeted com-
munities. Indeed, some of this work was started when we began our due diligence. 
  
Our experience outside the Commonwealth has taught us that there are effective ways to engage the 
community and methods that will surely fail. In a nascent industry, such as medical marijuana, entrepre-
neurs often bombard community interest groups with information and promise to donate large portions of 
their profits to charitable causes. This approach is paved with good intentions, but it is fundamentally 
flawed. Without the proper engagement, attempts to educate the public can come across as propaganda; 
likewise, generous contributions to community charities can be misconstrued as an attempt to “buy” 
goodwill. 
  
First and foremost, people within the community want to be heard and understood. Every business cre-
ates both positive and negative impacts – whether it’s a restaurant, a veterinary clinic or a grow-
er/processor. True engagement happens when we reach out to groups impacted by our business with a 
genuine desire to understand their perspectives and identify mutual concerns. When we engage by listen-
ing first, we will create goodwill and a basis for solving problems and forming partnerships. 
  
SUMMARY: Medganics is convinced that our mission to meet the needs of patients and the medical 
community cannot be achieved without a thoughtful and detailed plan for managing community impact. 
Our plan acknowledges that communities are complex, with many segments representing diverse inter-
ests and perspectives. The following narrative describes our plan of action for engaging important seg-
ments of the community and identifies the positive impacts we will work to achieve. 
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Patients, Medical Community, and Research Institutions 
  
The main focus of our community outreach will be the medical marijuana patients we serve and the 
healthcare professionals who refer them. We are eager to share what we know and provide forums for 
patient education by creating and hosting forums accessible to the general public. 
 
The science of medical marijuana is rapidly-expanding as researchers continue to make new discoveries. 
There is a complex arrangement of cannabinoid chemicals that interact with the human body in an elabo-
rate system of receptors called the endocannabinoid system that rivals the nervous system in complexity. 
Numerous cannabinoid chemicals in medical marijuana bind to these endocannabinoid receptors all over 
the body as the basis for the medicinal interactions and benefits. The global research science community 
is only beginning to understand these complex interactions, while the general public lags behind with out-
dated information, often riddled with myths and even outright falsehoods.  
 
At the higher education level, we will be proactive in reaching out to and establishing working relation-
ships with the eight medical schools in Pennsylvania that will have Clinical Registrant licenses. Medgan-
ics will assist with designing research studies by contributing our comprehensive knowledge of the mari-
juana plant, its biology, chemistry, growing and processing methods, and methods of medicinal admin-
istration. To successfully explore the full therapeutic potential of cannabinoid profiles, research institutions 
will rely on consistent, high quality medical products that Medganics is qualified to deliver. Collaboration 
with other research organizations, as they are identified, will be an important and ongoing component of 
our business plan. This will help secure the future of the Commonwealth’s Medical Marijuana Program 
and enhance return on investment for our stakeholders.  
  
Demonstrating positive impacts within this segment of the community is not without its own set of chal-
lenges: 
  

● The rapidly expanding science of medical marijuana. 
● The need for quantitative studies demonstrating patient outcomes. 
● The lack of training for doctors and healthcare professionals in medical marijuana. 
● The potential misuse of certain forms of medical marijuana for recreational purposes. 
● The lack of patient education on the benefits and proper use of medical marijuana. 
● The ability of research institutions to access consistent, pharmacological grade medical marijuana 

products for testing. 
 
  
Our plan of action will include: 
  
1.  Community Outreach 

Medganics will engage the medical community with surveys and online forums to identify areas of 
interest and concern, to assess the level of understanding and perceptions of medical marijuana 
among healthcare professionals. We will extend invitations for collaborative dialogue and main-
tain an open-door policy encouraging transparency in our products, manufacturing processes, 
and quality and safety control procedures. We will inform the medical community and patients of 
pertinent research, plans for medical trials, and other relevant information. 
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By networking and partnering with other medical marijuana businesses in Pennsylvania, we be-
lieve we can have a broader, longer-lasting impact on the community. Our partnerships may in-
clude other grower-processors, dispensaries, or laboratories that share the goal of enhancing the 
community through active involvement and advocacy. 

  
2.  Hosting Quarterly Medical Marijuana Roundtables 

Once every three months, Medganics will host workshops on medical marijuana, establishing a 
regular conduit between our industry and the medical community. Medical Marijuana Roundtable 
Workshops will be opportunities for patients, caregivers, members of the community, and other 
people in the Pennsylvania medical marijuana industry to come together and discuss the state of 
the industry and the communities in which they serve. Topics will range from scientific forums ex-
ploring the latest research to basic introductions on medical marijuana and its benefits. Further-
more, by networking with other medical marijuana industry professionals from other parts of the 
state, we can learn what is working best to evolve and improve our impact on the community in 
which we operate and serve. 

 
3.  Supporting Medical Research 

Medganics will take a frontline position on delivering the most effective medical marijuana prod-
ucts available in the Commonwealth. We will develop partnerships with the eight medical schools 
in Pennsylvania licensed as Clinical Registrants, helping them design research studies and shar-
ing our comprehensive knowledge of the marijuana plant:  its biology, chemistry, growing and 
processing methods, and methods of administration. Medganics will support research topics that 
will advance the Commonwealth’s Medical Marijuana program, including product development, 
plant breeding, genetics, health and safety, energy efficiency, and more.  

  
4.  Developing and Distributing Educational Materials 

Beginning with our website, Medganics will disseminate accurate information that will help pa-
tients, caregivers, healthcare professionals, medical retailers, and members of the community 
understand the facts about medical marijuana, the conditions it treats, and its proper use. Fact 
sheets describing the strain, cultivation method, and any other relevant information about the his-
tory of the seed will be included with every shipment. Management will review these sheets for 
accuracy before every shipment. Current news regarding MMJ, including research results, stud-
ies, plans for medical trials, and other related information will be made available to our customers 
through portals including our website and other partner organizations. 

  
 
Positive impacts within this community sector will be measured in the following ways: 
 

Increased number of patients finding relief from pain and illness with medical marijuana 
  
Increased awareness of the facts, benefits and proper use of medical marijuana as evidenced 
by periodic community surveys 
  
Increased attendance and participation at Quarterly Medical Marijuana Roundtables across all 
targeted audiences and the collaboration these workshops spark 
  
The quantity and quality of partnerships developed with Pennsylvania medical schools and 
the advancement of medical marijuana these partnerships produce. 
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Increased funding and support for medical marijuana research for illnesses and diseases. 
  
The prevention of misuse and the enhancement of public safety as evidenced by public rec-
ords. 

  
Medganics will designate a qualified employee to function as a Brand Ambassador to patients and the 
medical community. This person will be responsible for planning, organizing, and implementing the out-
lined plan of action. Medganics will allocate the proper resources to fund community initiatives, create 
sponsorship opportunities where prudent and necessary, and support fundraising activities and grant writ-
ing to advance medical research. 
 

Families and K-12 Schools 
  
Parents and schools face particular challenges educating teens and preteens on the facts about medical 
marijuana. Adolescents may misinterpret the legalization of medical marijuana as unofficial endorsement 
of the widespread recreational use of marijuana on school campuses, even though this is strictly prohibit-
ed by law. There may be parents and educators who feel the legalization of medical marijuana has made 
their jobs harder. Medganics will partner with area schools to create ongoing educational programs, given 
the importance of protecting children and securing the rights of patients to access medical marijuana. 
  
Medganics believes in reaching out to families, k12 schools, educators, and the community to build 
goodwill and allay fears. Demonstrating positive impacts may face some of the following challenges: 
  

● Adolescents constitute a vulnerable population that must be protected. 
● Emotions run high whenever families feel the health and safety of their children may be at risk. 
● Educational materials for students must be age-appropriate and approved by parents and school 

officials. 
● Educational materials for parents must address their concerns about diversion. 

  
Our plan of action will include: 
  
1.      Community Outreach 

Medganics will engage parents and educators with surveys and online forums to identify areas of 
interest and concern. It will also assess their level of understanding and perceptions of medical 
marijuana. We will extend invitations for collaborative dialogue, and will maintain an open-door 
policy encouraging transparency in our products, manufacturing processes, quality and safety 
control procedures, and anti-diversion tactics. We will emphasize the benefits of medical marijua-
na, including the treatment of disorders that sometimes occur in adolescent populations. We will 
keep families and schools updated with pertinent research and other relevant information. 

  
2.     Developing Educational Materials 

Medganics will partner with educators to create appropriate educational materials for teachers, 
parents and students. 

  
3.      Supporting Local Youth 
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Medganics will donate time and resources to local organizations that serve youth in a variety of 
ways. Medganics will compensate employees for a fixed number of days spent volunteering with 
service organizations, from coaching soccer to sitting on scholarship committees and judging sci-
ence fairs. 

  
4.      Supporting Research on Substance Abuse 

Medganics will collaborate with institutions engaged in researching substance abuse among 
youth as well as medical marijuana treatments appropriate for adolescent conditions. 

  
Positive impacts within this community sector will be measured in the following ways: 
  

Increased levels of awareness of the facts, benefits and proper use of medical marijuana as 
evidenced by periodic parent/teacher surveys. 
  
Increased attendance at educational events. 
  
The quantity and quality of partnerships developed with educators. 

  
Continued voter support of the Commonwealth’s Medical Marijuana Program. 

  
Medganics will designate a qualified employee to function as a Brand Ambassador to families and K-12 
schools, and educational organizations. This person will be responsible for planning, organizing and im-
plementing the outlined plan of action. Medganics will allocate the proper resources to fund community 
initiatives, donating and creating sponsorship opportunities where appropriate, and supporting fundraising 
activities and grant writing to advance research. 
 

Law Enforcement 
  
Routinely ranked as one of the most stressful jobs in the country, police departments are often strapped 
for time and other resources. Some may feel that Title 28 adds yet another layer of stress to an already 
difficult job. We are fully committed to operating strictly within the confines of Pennsylvania law, and this 
commitment includes working closely with local law enforcement to ensure that certified patients are the 
only recipients of our medical marijuana products. To this end, we will schedule regular meetings with 
local law enforcement officials to discuss issues of mutual concern, offer tours of the property, and pro-
vide education in addition to training for law enforcement personnel regarding medical marijuana and its 
legal use. 
  
Demonstrating positive impacts within this segment of the community may face a number of challenges: 
  

● Medical marijuana is “new territory” for law enforcement and lacks baselines and precedents. 
● De-stigmatizing medical marijuana may be personally difficult for police officers to achieve. 
● Officers need help identifying the rapidly growing number of medicinal products. 
● The discrepancies between state and federal laws create legal “grey” areas 

● Evidence on acceptable levels of THC while operating motor vehicles needs more research. 
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Our plan of action will include: 
  
1.  Community Outreach 

Medganics will engage law enforcement with open forums where officers can share the questions 
and concerns regarding medical marijuana. We will maintain an open-door policy with law en-
forcement, addressing anti-diversion tactics and encouraging transparency throughout our entire 
chain of custody. 

  
2.    Conducting Officer Training Sessions 

We will partner with the Department of Health, Department of Justice, medical retailers, and other 
stakeholders to maximize collaboration and the exchange of ideas, while conserving the limited 
time police officers have. 

  
3.    Supporting Local Law Enforcement 

Medganics will donate time and resources to support law enforcement initiatives in a variety of 
ways. Such as generously sponsoring local police officer organizations, including but not limited 
to the local chapter of the Fraternal Order of Police. 

  
4.   Supporting Research on the Effects of Medical Marijuana and Motor Vehicles 

Medganics will collaborate with institutions conducting studies on how various forms of medical 
marijuana affect patients while operating a motor vehicle: response time, eye-hand coordination 
and cognitive function. This research will help to establish baselines for acceptable levels of THC 
in the bloodstream for a driver operating motor vehicles. This information will be shared and used 
in partnership with local law enforcement. 

  
Positive impacts within this community sector will be measured in the following ways: 
  

Increased levels of awareness and the ability to differentiate legitimate medical marijuana prod-
ucts from counterfeits as measured by training exercises. 
  
Improved ability to prevent diversion of medical marijuana as evidenced by numbers of ar-
rests and thwarted attempts. 
  
Fewer complaints by patients against law enforcement for unnecessary search and seizure of 
legitimate medical marijuana. 
  
Positive feedback from law enforcement on training programs as documented by exit surveys. 
  
Continued voter support of the Commonwealth’s Medical Marijuana Program. 

  
Medganics will designate a qualified employee to function as our Brand Ambassador for the law enforce-
ment community. This person will be responsible for planning, organizing, and implementing the outlined 
plan of action. Medganics will allocate the proper resources to fund law enforcement initiatives, donating 
and creating sponsorship opportunities where appropriate, and supporting fundraising activities. 
  

Neighborhoods, Municipalities, Community Leaders, and Civic Organizations 
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Our experience in Colorado has equipped the senior management team at Medganics with the necessary 
skill set to work collaboratively with elected officials, neighborhood associations, Chambers of Commerce, 
community leaders, and civic organizations. It is important to respect the bylaws of these organizations as 
well as the municipal code that governs their decision-making process. 
  
Within this aspect of the community, demonstrating positive impacts may face a unique set of challeng-
es: 
  

● Medical marijuana is “new territory” for municipalities; baselines and precedents will take time to 
establish. 

● De-stigmatizing medical marijuana may be difficult for elected officials for political reasons. 
● Neighborhoods and business will have concerns about environmental impacts. 
● The belief that medical marijuana facilities may negatively impact property values and revenue 

streams can fuel a a “Not In My Backyard” sentiment. 
● Concern that a grower/processor facility sets a precedent for the influx of other medical marijuana 

businesses. 
● Fears that a grower/processor facility will attract criminal activity, transients, vagrants and addicts. 
● Information about medical marijuana facilities and grower/processor facilities tends to be highly 

technical and not readily accessible to the general public.   
  
We will develop and execute a community education program that will empower patients, caregivers, and 
citizens of the community with knowledge and insight. Our programs will be open to all interested parties 
and led by a designated brand ambassador. Our plan of action will include: 
  
1.  Community Outreach 

Medganics will engage elected officials, neighborhood associations, school boards, business 
owners, Chambers of Commerce, community leaders, organizers, and civic organizations with 
open forums where concerned citizens can share their questions and concerns regarding medical 
marijuana and its impacts. We will extend invitations for collaborative dialogue, addressing envi-
ronmental impacts, anti-diversion tactics, and measures taken to mitigate negative impacts. We 
will also provide case studies highlighting positive impacts of medical marijuana in communities 
outside the Commonwealth. We will encourage transparency and maintain ongoing communica-
tions for the life of our business. 

  
2.   Joining Civic Organizations 

We will be actively pursuing new partnerships with philanthropic organizations who are involved 
in the areas in which we will be conducting business. Some examples of organizations that we 
will engage with are: The Salvation Army, children’s hospitals, veterans’ groups, homeless shel-
ters, food pantries, and other community service groups and organizations. We will strongly en-
courage our employees to volunteer their time with these groups, and meaningful participation 
with one or more of these will be strongly considered should that employee apply for a higher po-
sition or seek greater compensation. Going beyond that, Medganics shall donate 5% of income 
per year to local charitable causes that are based in or primarily serve the region in which we op-
erate. This charitable initiative and its provisions shall be included in our charter and bylaws. 
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3.    Establishing a Code of Ethics 
Medganics will clearly define its Code of Ethics for employees and managers, holding ourselves 
accountable to the highest standards for personal and professional integrity, including but not lim-
ited to upholding the law, and treating others the way we would want to be treated. Medganics will 
ensure that every employee understands and accepts the special responsibility our company will 
bear as one of the first license holders in the Commonwealth’s Medical Marijuana Program. 

  
4.      Being Good Neighbors 

Medganics will conduct operations with the kind of consideration for neighboring businesses and 
residential communities that we would want to receive. We will periodically check in with our 
neighbors, giving them the opportunity to tell us how we are doing instead of waiting for them to 
complain. Whenever possible, this kind of outreach will be done in person, but will be followed up 
with written communication per established company protocols. 

  

Positive impacts within this community sector will be measured in the following ways: 
  

Providing local jobs and the ancillary effects of reducing unemployment 
  
Increasing tax revenues and the community improvements this may allow 
  
Stimulating a local economic multiplier effect from wages paid to and spent by our employees 
  
Potential of reducing opioid addiction resulting from conventional pain management treatment 
plans and the associated social and human costs that addiction brings 
  
Continued voter support of the Commonwealth’s Medical Marijuana Program 

  

Medganics will designate a qualified employee to function as our Brand Ambassador for neighborhoods, 
municipalities, and civic organizations. This person will be responsible for planning, organizing and im-
plementing our outlined plan of action. Medganics will allocate the proper resources to fund civic initia-
tives, donating and creating sponsorship opportunities where appropriate, and supporting fundraising ac-
tivities. 
  
 
Reputation Management 
  
Should Medganics be granted licensure in the State of Pennsylvania, we understand that our company’s 
reputation could be seen as a reflection on the Commonwealth’s Medical Marijuana program, the patients 
it serves, and on the industry as a whole. Medganics will protect our company’s reputation by adhering to 
ethical practices, with sensitivity to rights of all members of the community. In addition to surveying vari-
ous segments of the community, we will encourage our employees to share their own perceptions of how 
others describe our community impact. Leveraging the relationships we build with our employees is an 
important method of staying in touch with the community. 
  
Under the rubric of public service, we believe every single area of our operations should contribute in 
some way to the general betterment of the communities around us. That is why we will factor into our an-
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nual business reviews time reserved explicitly for discussing matters related to community engagement. 
During these reviews, we will address various aspects of our reputation management program:   
  

● Annual budget review for charitable giving 
● Current quarterly goals for community engagement. 
● Staffing and resourcing community initiatives  
● Year-in-Review and goal setting 
● Identifying and exploring new opportunities 
● Quarterly community impact evaluations 

 
  
Positive impacts within this aspect of community impact will be measured by: 
 
 Ability to increase funding for charitable organizations year-over-year 
 
 Meeting and exceed quarterly goals established for community engagement 
 
 Exceeding staffing requirement by exceeding staffing requirements 
 
 Inclusion of new initiatives year-over-year 
 
 Open and honest communications with key segments of the community 
 

Unbiased community impact evaluations completed quarterly 
  
We know that not every community-related initiative will produce the kind of positive results we’re looking 
for which is why we will maintain strict adherence to an ongoing schedule of evaluations and possible re-
visions to our various community focused programs. 
 
 
Conclusion 
  
Medganics will work tirelessly to protect and advance the Commonwealth’s Medical Marijuana Program 
by partnering with all segments within our communities, including other medical marijuana businesses in 
Pennsylvania, to serve the best interests of our patients, employees, and stakeholders. Our commitment 
to demonstrate positive impacts in our communities is essential to this mission, and it gives our employ-
ees a sense of purpose essential to creating health and happiness.  
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Lessor Permission 

� :?�.-c ,).-/J.-'(/17
Essa Khalil Date 

litJ/11/1(/ /3. I< /-) A I. I/ :J-./ "1-Yft 7
HaRme Khalil Date 

I-I-urn; 

ltAnvs i 
We, Essa Khalil and Hanme Khalil, are the owners of properties located at 901 & 903 E. 
Carson Street Pittsburgh, PA 15203. We have entered into a lease agreement to lease said 
property to TQLA Management Corp., for the operations of Global Resource Operations, 
LLC and Medganics LLC, specifically for the purpose of establishment of a medical 
marijuana dispensary location, pursuant to an expected permit being issued by the PA 
Department of Health. We have further agreed that the tenant may do renovations to 
allow the premises to be fully compliant with PA security requirements for a medical 
marijuana dispensary. The lease term is 5 years and the tenant has our permission to 
operate a medical marijuana organization on the premises for the full term of the lease 
and any subsequent renewals. 
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Affidavit of Business History 
 

State of ______________________                     ) 
          ) ss: 
County of ______________________     ) 

 

The undersigned, _______________________________________, hereby certifies the following: 
 

During	the	10	years	preceding	the	filing	date	of	the	initial	permit	application,	the	following	principal(s),	
operator(s),	financial	backer(s)	and	employee(s),		have	held	a position	of	management	or	ownership	of	a	
controlling	interest	in	any	other	business	in	this	Commonwealth	or	any	other	jurisdiction	involving	the	
manufacturing	or	distribution	of	medical	marijuana	or	a	controlled	substance: 

Name	of	individual	 Role	(principal,	
operator,	financial	
backer	or	
employee)	

Business	name	and	
address	

Position	of	
management	or	
ownership	of	a	
controlling	interest	
	

Dates	

Nicholas	Easley	 COO	 Comprehensive	Cannabis	
Consulting,	2810	Speer	
Blvd.,	Denver	CO	80211	

Owner	/	Chief	
Executive	Officer	

2014	-	
Present	

	 	 	 	 	
	 	 	 	 	
	 	 	 	 	
	 	 	 	 	
	 	 	 	 	
 
I hereby certify that I am authorized to execute this affidavit on behalf of the applicant and that the 
information contained herein is true and correct and that there is no misrepresentation, falsification or 
omissions in this affidavit. I am further aware that any false or misleading statement or omitted 
information is punishable under the applicable provisions of 18 Pa  C.S. Ch. 49 (relating to falsification 
and intimidation). 

      ___________________________ __________ 
      Signature of Affiant and Title  Date 
 
 
 
Sworn to and subscribed before me this _______ day of __________, 20____. 
 
 
__________________________ 
Notary Public 
 
MY COMMISSION EXPIRES: 
 
 




















