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Updated February 1, 2017 – See Guidance 

Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana regions 

listed below. A separate application must be submitted for each primary dispensary location sought by 

the applicant. Please see the Medical Marijuana Organization Permit Application Instructions for a table 

of the counties within each medical marijuana region and the counties in which you are eligible to locate 

your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a dispensary permit: 

 Northwest     Northcentral    Northeast 

 Southwest    Southcentral    Southeast 

 

County 1 (Primary Dispensary Location): Butler 

County 2 (if applicable): Beaver 

County 3 (if applicable): Armstrong 
 

 

Department of Health Use Only 

# Received 





Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

3 

 

City: Butler State: PA Zip Code: 16001 

County: Butler Municipality: Butler 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

The Primary Dispensary Location will be in the central business district of Butler, Pennsylvania at 334 

West Wayne Street.  The lease-to-own space is easily accessible and provides ample off-street parking 

for 20+ patients and staff.  There is also a Butler Transit Authority bus stop located only feet from our 

property.  There is also ample public parking on the surrounding streets and location is easily 

walkable for city residents. 

 

Second Dispensary Location 

Facility Name: Apollo American / Vanport 

Address: 690 State Street 

City: Vanport State: PA Zip Code: 15005 

County: Beaver Municipality: Vanport 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

The Secondary Dispensary Location will be located in a secure and private location off of busy State 

Route 68 at 690 State Street, Vanport, Pennsylvania.  The space is easily accessible and provides 

ample parking featuring over 40 parking spots in a well-lit lot for customers and staff.  In addition, two 

different Beaver County Transit Authority Bus Routes drop riders off at a stop right in front of our 

property.  In fact, Bus Route #11 stops 26 times per day outside of our location while Bus Route #8 

stops six times per day.  Apollo American Healthcare LLC Vanport is also easily accessible via the 

Pennsylvania State Highway System as it is located less than 1,500 feet from the Beaver Valley 

Expressway and Interstate 376.  The Beaver Valley Mall is also less than a mile away from our facility.  

Vanport is located within close proximity of the towns of Vanport, Rochester, Monaca, Aliquippa, 

Ambridge and Freedom. 

 

Third Dispensary Location 

Facility Name: Apollo American Healthcare - Kittanning 

Address: 217 Market Street 

City: Kittanning Borough State: PA Zip Code: 16201 

County: Armstrong Municipality: Kittaning Borough 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 

TRANSPORTATION THAT MAY BE AVAILABLE: 
 

The final Dispensary Location will be in downtown Kittanning, Pennsylvania on the borough’s “Main 

Street”, known as Market Street.  Apollo American Healthcare LLC has committed to purchase the 

property located at 217 Market Street, Kittanning, Armstrong County, Pennsylvania 16201.  Our 
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company feels this is a strategic location due to its close proximity to residents, the business 

community, healthcare facilities, public transit and the Armstrong County Courthouse.  Market Street 

is lined with public parking options as well as a public parking lot located behind the Apollo American 

Healthcare Dispensary.  Also, the PENNDOT funded Town & Country Transit has numerous bus stops 

located within minutes of our location, including their main terminal.  Our Market Street location is 

easily walkable via sidewalks in the borough for residents who live in the vicinity of Kittanning.  There 

are also numerous Doctors’ Offices and the Armstrong County Health Center located only minutes 

from Market Street. 

 

 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

  
 Yes 

 
 No 

 

DIVERSITY PLAN 
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IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 

plan. 

Introduction 
 
Although Apollo American Healthcare LLC (the Company) will start small, we are committed to make a 
good faith effort to recruit, hire, train and retain a skilled and diverse workforce to ensure our success 
and drive our growth.  We will also make a good faith effort to develop and maintain diversity in our 
ownership and contracting opportunities. We recognize that diversity benefits our company, our 
customers and our communities.  Our goals (reflected generally in our Affirmative Action Plan below) 
will be refined and updated as we prepare to open our business.  We will provide our plans and 
statistics to the Department as required. 
 
Diversity Status 
 
Principals: Of our eleven (11) principals seven (7) are women (63.6%) and one is a veteran (0.9%).
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Operators/Employees: Of the two executive level operator/employees hired, one (Dispensary 
Director) operator/employee is a woman (50%).  NOTE: We have hired only executive level 
operator/employees at this time. 
 
Financial Backers: Of our ten financial backers, six are women (60%). 
 
Contracts 
 
At this time, we do not have contracts for our business.  We will in good faith seek diverse 
organizations with which to contract.   
 
Internal Goals  
 
Once we receive our permit and begin recruiting employees we will be better able to define clearly 
our internal goals for diversity and affirmative action.  At this point, we have the following broad, 
general internal goals: The Company will be an equal employment opportunity employer, committed 
to proactively pursue affirmative action and diversity.  We will provide a business environment of 
respect and dignity.  The Company will advise and train all employees and managers that the 
Company will not tolerate discrimination or harassment in employment or in business dealings on the 
basis of race, color, religion, gender, national origin, age, disability, sexual orientation, gender identity 
or veteran status.  We will in good faith pursue diverse employment candidates who reflect the 
demographics of the larger communities we serve.  We will encourage candidates to self-identify to 
aid in our efforts.  To the extent possible, we will contract with and purchase from businesses that 
share our commitment to diversity and affirmative action.  Our affirmative action plan, including 
statistical analyses and audits, will be available to our employees and applicants.  Our employees, 
managers and leaders will adhere to these goals when conducting business on our behalf.  Anyone 
having concerns about our practices will have the right to raise such issues without fear of retaliation.   
 
Diversity-Oriented Outreach or Events 
 
As part of our commitment to our communities and our stakeholders we will work to end cultural 
stereotyping.  We will partner with community stakeholders to combat discrimination, harassment 
and stereotyping. 
 
At this time our business is in its infancy, and we are not in a position to plan or participate in 
outreach and events.  Once our permit is approved it is our intention to participate in outreach and 
events to identify diverse employment candidates and diverse contracting or supply partners.  We will 
participate in recruiting programs (such as job fairs) at local educational institutions and community 
centers.  We will use Pennsylvania’s JobGateway (and CareerLink) to reach unemployed diverse 
candidates.  We will partner with civic leaders, churches, Rotary Clubs and other local organizations to 
build referral relationships to help us identify qualified diverse candidates, contractors and suppliers.  
For example, in Butler County, we hope to partner with various groups including the Butler County 
(and local) Chambers of Commerce, Butler County United Way, Butler County Association for the 
Blind, Butler County Family YMCA, YWCA, Butler Downtown, Butler Human Resources Association, 
Dress for Success, GFWC Junior Women’s Club of Butler.  In Beaver County, the Beaver County (and 
local) Chambers of Commerce, Beaver County Association for the Blind, Beaver County Rehabilitation 
Center, Beaver County YMCA, Job Training for Beaver County, Inc., and United Way of Beaver County.  
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In Armstrong County, Armstrong County Industrial Development Council, Alle-Kiski Strong Chamber of 
Commerce, Allegheny Valley Association of Churches, Inc., and the Richard G. Snyder YMCA 
 
If local efforts are insufficient we will use social media and the internet to reach qualified diverse 
candidates, contractors and suppliers. Outreach of any type will include notice that we are an equal 
employment opportunity employer. 
 
Affirmative Action Plan 
 

Background 
 

The Company is an equal employment opportunity employer and is committed to a proactive 
affirmative action program.  We will recruit, hire, train and promote at all levels without regard to 
race, color, religion, gender, national origin, age, disability, sexual orientation, gender identity or 
veteran status.  All personnel actions (e.g., compensation, benefits, training, discipline, promotions) 
will be administered without regard to race, color, religion, gender, national origin, age, disability, 
sexual orientation, gender identity or veteran status. 

 

We are committed to maintaining business environments that are free of bias, prejudice and 

harassment, in which each person – employee, customer, contractor, community stakeholder – is 

treated with respect and dignity.  Harassment and discrimination will be prohibited by company 

policy, and everyone will be accountable for creating an environment of respect and personal dignity. 

 

To assure compliance, Tina Baptiste, Medical Director, with the assistance of Ryan Baptiste, 

CEO, will implement, administer and monitor our affirmative action plan and diversity goals.  They will 

have the authority, resources, support of and access to senior management to ensure effective 

implementation of the affirmative action plan and diversity goals. The affirmative action plan will be 

available for inspection in accord with Department of Health requirements. 

 

Commitments 

1. We will in good faith pursue contracts with diverse groups and will use (if available) local 

contractors and suppliers.  If we are not able to use local contractors and suppliers, we will 

expand our search but will adhere to our commitment to find diverse contractors and 

suppliers.  We will make all potential contractors and suppliers aware of our diversity policy 

and affirmative action plan, and we will expect contractors and suppliers with which we do 

business to demonstrate the same commitment to diversity and affirmative action. 

2. We will provide equal employment opportunities non-discriminatorily to all qualified persons, 

and we will recruit, hire, train, promote and compensate in all jobs without regard to race, 
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color, religion, gender, national origin, age, disability, sexual orientation, gender identity or 

veteran status.   

3. We will identify and analyze all areas of our employment process to further the goals of equal 

employment opportunity, and we will make employment decisions based on furthering equal 

employment opportunity. Specifically 

a. Recruiting and selection will be conducted without discrimination.  Known sources of 

minority, female, disabled and veteran candidates will be identified and will be 

contacted regularly in a good faith effort to maximize participation of such qualified 

candidates.   

i. Job descriptions will be limited to essential functions, and educational 

qualifications will consistent with the essential functions of the jobs.  

ii. Qualified veterans’ military records will be used only to the extent relevant to 

the job for which the veteran is being considered.  If necessary, we will use 

the Pennsylvania JobGateway Military Occupation Translator (and encourage 

veteran applicants and employees to do the same) to determine the 

qualifications of veterans. 

b. Evaluations will be conducted through a formal, standardized procedure.  Managers 

and supervisors will be trained on appropriate methods of employee evaluation and 

goal setting. 

c. Promotion will be based on abilities, skills and experience.  Employees will be 

considered for promotion based on qualifications, and individuals making promotion 

decisions will be trained to base decisions on valid occupational qualifications. 

d. Transfers, where possible, will be made that increase the likelihood of greater 

employment opportunities in areas in which minority, female, disabled and veteran 

candidates may have been historically underutilized. 

e. Reasonable accommodations will be made (after we engage the employee in the 

interactive process) for limitations of qualified individuals with disabilities, including 

disabled veterans.  

f. Discipline and termination will be non-discriminatory.  Managers and supervisors will 

be trained on appropriate methods of disciplining employees with a goal of correcting 

behavior.  Termination will be discipline of last resort. 

g. Reductions in force, if necessary, will be based on non-discriminatory criteria. 

4. We will administer compensation, benefits, transfers, lay-offs, recalls, training, education, and 

social and recreational programs without regard to race, color, religion, gender, national 

origin, age, disability, sexual orientation, gender identity or veteran status. 

5. Our management personnel will meet periodically to review progress made in diversity and 

affirmative action.  We will pursue alternatives if necessary to meet our diversity and 
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affirmative action goals.  We will review annually our entire affirmative action plan and 

personnel processes. 

6. We will abide by our anti-discrimination and anti-harassment policies (as contained in our 

Operating Manual) to ensure that if problems arise, employees have appropriate means of 

redress.  No employee will be retaliated against for reporting what he/she believes to be a 

violation of our policies. 

Dissemination 

Internal. Our equal employment opportunity policy will be available to all employees and will 

be part of our manual.  The policy will be given to new employees at the time of hire, and the policy 

will be posted with our required employment law postings at each location in an area accessible to all 

employees.  Employees with supervisory responsibilities will be responsible for complying with and 

implementing our equal employment opportunity policies.  The policy will be discussed in new 

employee and supervisor orientations, and it will be part of ongoing training for all employees. 

 

External. We select recruiting sources in a good faith effort to find qualified diverse 

candidates.  We will include in our applications our equal employment opportunity policy.  We will 

also advise recruiting sources that we are actively seeking qualified minority, female, disabled and 

veteran candidates.  

We will utilize to the extent possible career schools (e.g., DCI Career Institute, Beaver County 

Career and Technology Center, Career Training Academy, Ohio Valley College of Technology, 

Pittsburgh Career Institute, Lenape Technical Schools, Northern Westmoreland Career and 

Technology Center), community colleges (e.g., Community College of Beaver County, Butler County 

Community College, Allegheny County Community College), local colleges/universities, including 

satellite campuses (e.g., University of Pittsburgh, Duquesne University, Slippery Rock University, 

LaRoche College, Geneva College, Indiana University of Pennsylvania at Northpointe, Franklin 

University, Robert Morris University, Penn State Beaver, Penn State New Kensington), federal and 

state employment sources (e.g., Pennsylvania’s JobGateway, U.S. Department of Labor’s 

CareerOneStop, and reputable job search websites such as Indeed, Monster, and CareerBuilder.  To 

the extent possible, we will also use local stakeholders (e.g., YMCA/YWCA, churches, and community 

groups) that have access to diverse populations in the communities where our operations are located.  

In all postings and in all communications with recruiting sources we will include the following 

language “An Equal Opportunity/Affirmative Action employer” or an appropriate abbreviation of the 

same. 

We will advise all prospective employees of our Affirmative Action Plan.  Diverse candidates 

will not be required to possess higher qualifications than the qualifications of the lowest qualified 

incumbent in the job.  For example, if lowest qualified tech possesses an associate’s degree, diverse 

candidates for the position of tech will not be required to possess a bachelor’s degree. 
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Whenever possible we will promote from within, but when we do not have qualified internal 

candidates, we will recruit externally and in good faith with our commitment to equal employment 

opportunity and affirmative action. 

 

Implementation 

Tina Baptiste, Medical Director, will develop policy statements, affirmative action program 

methods, and internal and external communication techniques.  Affirmative action policies and 

procedures will be developed to encourage efficient and positive interaction between her and the 

supervisory employees who will implement the policies. 

Tina Baptiste, Medical Director, will identify problem areas and develop strategies to address 

those problems.  In doing so, she will involve senior management and supervisors to create solutions, 

including counseling and training, to ensure employee understanding of our affirmative action and 

equal employment opportunity policies. 

Tina Baptiste, Medical Director, will design and implement monitoring and reporting methods 

to measure the effectiveness of our affirmative action plan and equal employment opportunity 

policies. She will identify remedial action, if necessary. She will meet with managers, supervisors and 

employees to assure they understand the goals and objectives of the affirmative action plan and 

equal employment opportunity policy.   

Tina Baptiste, Medical Director, and/or Ryan Baptiste, CEO, will ensure that supervisor and 

manager perform employee evaluations to provide constructive assessment of employees and 

prevent unlawful discrimination and harassment. 

Ryan Baptiste, CEO, or his designee, will serve as a liaison between the Company and 

enforcement agencies.  He or his designee will also serve as a liaison between the Company and 

organizations (including local community-based organizations) concerned with the employment, 

retention and advancement of historically under-represented diverse populations. 

Ryan Baptiste, CEO, or his designee, will maintain contact with local colleges, universities, and 

trade/technical schools that serve significant populations of diverse individuals. 

Ryan Baptiste, CEO, or his designee, will conduct periodic audits to ensure (1) required 

employment posters, including equal employment opportunity posters, are properly displayed; and 

(2) all employees are aware of and encouraged to participate in company-sponsored education, 

training and social activities. 

 

Supervisors and managers will assist Tina Baptiste, Medical Director, in identifying problem 

areas and eliminating barriers to equal employment opportunities.  To the extent possible, 

supervisors and managers will be involved in local community activities including minority 

organizations, women’s organizations, community action groups, and community service programs.  

Supervisors and managers are expected to monitor and audit hiring, promotion and training patterns 
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to assist in identifying problems areas as soon as possible.  As our organization grows, supervisors and 

managers will also provide career counseling to employees. 

Although our goal is to hire qualified individuals from the communities surrounding our 

business locations, we recognize that we may need to expand our recruitment efforts due to the 

novelty of our business. Nevertheless, we will contact educational institutions, community groups, 

professional organizations and other sources to help us identify appropriate diverse candidates.  We 

recognize that some under-represented individuals cannot be found through traditional forms of 

advertising or announcements, and we will identify sources to help us reach those under-represented 

populations.  We will include in any announcement, advertisement or the like our commitment to 

equal employment opportunity and affirmative action. 

 

Career Development and Promotion 

At this point, with no current employees, we cannot accurately describe our plans for career 

development and promotion.  Our current business plan contemplates a relatively flat organizational 

structure that may limit internal opportunities.  If our business grows, the organizational structure 

may change accordingly, and we would reward excellence and promote employees based on 

performance and skills.  If our organization structure remains flat, we will help our employees develop 

marketable skills to be transferred to other organizations should the employees seek career growth.  

Regardless of the depth of the organizational chart, we will train our managers to embrace diversity, 

to treat all employees fairly and to evaluate all employees objectively.  We will develop reporting 

procedures that provide for timely response to employee complaints of discrimination or harassment.  

We will train all employees on the reporting procedures, and we will develop a process designed to 

prevent future incidents.  We will not tolerate retaliation against anyone who exercises rights 

guaranteed by our policies and by law. 

 

Mentoring, Training and Professional Development Programs 

At this time, we are still in the process of starting our operations.  Therefore, we have not 

developed mentoring, training or professional development programs.  We recognize the importance 

of such programs, and we will train our employees about our policies and procedures, including our 

diversity policy and affirmative action plan.  We will stress to our employees the importance of 

tolerance and respect for all, including members of minority and under-represented groups.  We will 

review with employees our procedures for reporting problems such as discrimination and harassment 

and remind employees that they can report without fear of retaliation.   

 

Once we have hired employees, we will develop a training program, which we can provide to the 

Department.  The training program will be designed to (1) teach/refresh employees about our policies 

and procedures, including policies and procedures for reporting violations; (2) keep employees 

informed about developments in our business; and (3) provide targeted on-the-job opportunities for 
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qualified minority, female, disabled and veteran employees to gain the knowledge and skills 

necessary for promotion or professional growth.  As we grow, we will develop and implement 

mentoring and professional development programs for our employees.  As those programs are 

developed, we will provide updates to the Department. 

 

Workforce Utilization Report 

At this time, we are still in the process of starting our operations and hiring employees.  

Therefore, we are unable to provide a workforce utilization report for our job categories.  We, 

however, will make a good faith effort to employ a diverse workforce that reflects our communities 

and our customers.  We will direct our efforts to employing qualified minority, female, disabled, 

veteran (including service-disabled veteran) candidates.  We will provide a workforce utilization 

report to the Department as required. 

 

Recording and Reporting 

e will abide by all recording and reporting requirements of the Department.  At this time we have no 

employees and are unable to report exactly how we will record and report on the components of our 

diversity plan.  If our business starts small, we expect that we will create our reports in-house.  If we 

grow to a size at which in-house reporting is inefficient, we will hire a qualified organization to 

prepare our reports.  We expect the reports to include analyses of our employment process to 

determine whether there are impediments to equal employment opportunity.  For example 

1. Workforce by location and job group – to determine whether there is clustering or lack of 

diverse employees at any location or in any job group 

2. Underutilization – to determine whether diverse groups are underutilized in any job groups 

and to set placement objectives to correct deficiencies. 

a. Placement objectives will not be set-asides, will not be used to discriminate, and will 

not supersede merit selection, which is based on qualifications. 

3. Personnel activity – to determine if there are selection disparities for diverse candidates. 

4. Applicant flow – to determine (if possible through to self-identification) diverse applicants by 

job group and by job offer. 

5. Hires – to determine whether hiring is done in a non-discriminatory manner.  This will include 

confirmation that 

a. Job descriptions are reviewed and revised to ensure (i) essential duties are accurate; 

(ii) experience and education are job-related; (iii) incumbents meet minimum job 

requirements; and (iv) job titles will be non-discriminatory. 
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2. Dr. Tina Baptiste, PharmD:  Dr. Tina Baptiste will act as Dispensary Director for the Company and 

in that role will hire and supervise Authorized Dispensers and other personnel with pharmacy or 

medical licenses.  Dr. Baptiste will also serve as on-site pharmacist for Apollo American 

Healthcare LLC’s Butler location (and other locations as needed) and may act as an Authorized 

Dispenser.  Dr. Baptiste will also serve on Apollo American Healthcare LLC’s Board of Managers.  

Dr. Baptiste’s qualifications are described in Section 9B. 

3. Jennifer DiCuccio:  Ms. DiCuccio is a financial backer and will serve on the Board of Managers of 

Apollo American Healthcare LLC. 

4. Linda Chamberlain:  Ms. Chamberlain is a financial backer and will serve on the Board of 

Managers of Apollo American Healthcare LLC. 

5. Alexander and Margaret Sanfilippo:  Mr. and Ms. Sanfilippo are financial backers.  Mr. Sanfilippo 

will serve on Apollo American Healthcare LLC’s Board of Managers. 

6. Janet Rocchi:  Ms. Rocchi is a financial backer with no role in operations or governance. 

7. Jocelyn Shetter:  Ms. Shetter is a financial backer with no role in operations or governance. 

8.  Ryan Ohl:  Mr. Ohl is a financial backer with no role in operations or governance. 

 

9.  Game Creek Holdings, LLC:  Game Creek Holdings, LLC is a Pennsylvania limited liability company 

that is a financial backer of Apollo American Healthcare LLC.  Game Creek Holdings, LLC has appointed 

Jennifer L. Bertetto as its representative on Apollo American Healthcare LLC’s Board of Managers. 

 

10.  Other Employees/Open Positions:  Apollo American Healthcare LLC has prepared job descriptions 

for the CEO/Director of Operations (Mr. Baptiste), Dispensary Director (Dr. Baptiste), and the open 

positions of Senior Dispensary Manager(s), Junior Dispensary Manager(s), Security Chief(s), Store 

Manager(s), Dispensary Technician(s) and Receptionist/Cashier(s).  These job descriptions appear 

under Attachment A as “Apollo American Healthcare LLC_03202017_Dispensary_Job 

Descriptions.pdf”. 

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. Ryan Baptiste is a Business Operations Expert and proven Procurement & Supply Chain Strategy 

Business Consultant currently with the Denali Group.  He has worked directly for the H.J. Heinz 

Company, Big Heart Pet Brands and J.M. Smucker and is currently engaged in consulting projects 

for J.R. Simplot and Starbucks, among others.  Mr. Baptiste’s extensive and documented business 

success includes running operations for such brands as Heinz Yellow Mustard, Classico Pasta 

Sauce, Milkbone and managing over $2 Billion in budgets between 2014-2016. 
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2. Tina Baptiste has been working in the pharmaceutical industry since 2002.  She started in 

research as an intern at GlaxoSmithKline while she was still in undergrad at Penn State.  In 2007, 

she became a licensed pharmacist.  Since this time, she has been licensed and worked in retail 

pharmacy in Arizona, Ohio, Pennsylvania and West Virginia.  She is currently licensed to practice 

pharmacy in Ohio and Pennsylvania. 

3. Linda Chamberlain has 20+ years of experience at an Executive Level Office Management Position 

at Worldwide Industries.  Her role includes overseeing a company that does industrial painting 

solutions for buildings, bridges, and water towers.  This included human resource management, 

equipment management and troubleshooting, scheduling and maintenance of inventory. 

4. Jennifer DiCuccio previously held the position of Team Lead for GE’s Centricity IT Electronic 

Medical Records Software.  Her role included on-site meetings with healthcare professionals and 

hospitals, installation and maintenance of software, troubleshooting database problems, and 

deployment of new content. 

5. Alexander Sanfilippo is the owner of Zeus Construction Company, Inc.  For the past 20 years, he 

has handled day-to-day operations of his company and has dealt with all aspects of the 

company’s finances, employment, operations, and HR.  In addition, he has extensive person-to-

person dealings with his customers and understands the importance customer service and 

satisfaction. 

6. Jennifer Bertetto is the President and Chief Executive Officer of Trib Total Media (TTM), a 

multimedia enterprise delivering news, information and advertising to portions of Allegheny, 

Westmoreland, Armstrong and Butler counties in Southwestern Pennsylvania. As President and 

CEO, Ms. Bertetto oversees all of TTM’s employees, strategic operations and general business 

operations.   

7. N/A 

8. N/A 

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. Each employee must complete the required two-hour training course within 90 days of being 

hired and when refresher courses are offered.  The course covers the regulatory requirements for 

dispensing marijuana, transporting marijuana, and basic terms common for medical marijuana. 

2. The Company will assist employees and the principals in locating convenient venues for their 

training and if necessary will provide paid time off and transportation support to facilitate this 

training. 
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Section 10 – Security and Surveillance 
A DISPENSARY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE EQUIPMENT, TO 

PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY MEDICAL MARIJUANA OR 

MEDICAL MARIJUANA PRODUCTS. 
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 The name, address and permit number of the medical marijuana organization 

receiving the delivery, and the name of and contact information for a 

representative of the medical marijuana organization. 

  

 The quantity, by weight or unit, of each medical marijuana harvest batch, harvest 

lot or process lot contained in the transport, along with the identification number 

for each harvest batch, harvest lot or process lot. 

  

 The date and approximate time of departure.   

 The date and approximate time of arrival.   

 The transport vehicle’s make, model, and license plate number.   

 The identification number of each member of the delivery team accompanying 

the transport. 

  

 When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations, the transport manifest must correctly reflect the specific medical 

marijuana in transit; each recipient will also provide the dispensary with a printed 

receipt for the medical marijuana received. 

  

 All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with §§ 1151.34 and 1161.28 (relating to packaging 

and labeling of medical marijuana; and labels and safety inserts). 

  

• Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana product described in the transport manifest. To 

maintain confidentiality, a dispensary may prepare separate manifests for each 

recipient. 

  

 The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

  

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Not Applicable 
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C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 

ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS: 
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Not Applicable 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA PRODUCTS 

AND THE MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM YOU TO THE ORIGINATING 

GROWER/PROCESSOR: 
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Section 15 – Diversion Prevention 

A. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT EACH PROPOSED FACILITY FOR 

THE PREVENTION OF THE UNLAWFUL DIVERSION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, 

ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF THEFT/DIVERSION IS IDENTIFIED: 
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Section 16 – Sanitation and Safety 

A. PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT EACH 

PROPOSED FACILITY LISTED IN THE PERMIT APPLICATION. THESE MEASURES SHOULD COVER, BUT ARE NOT BE LIMITED 

TO, THE FOLLOWING: A WRITTEN PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, 

MEDICAL MARIJUANA PRODUCT HANDLER RESTRICTIONS, AND HAND-WASHING FACILITIES. 

 

Inventory Maintenance & Sanitation 

(A) Marijuana Is a Drug and Requires Clean Conditions 

(i) Marijuana is a drug and must be dispensed in a clean environment.  That means 

employees must wash their hands when they report for work, eat food, use cleaning products, 

take out the trash, or use the rest room.  Hand cleanser is available on every counter if you 

have any doubt. 

(ii) No food or drink (other than clean, unopened bottles) can be stored in the 

building overnight.  Food attracts pests and vermin.  All trash must be removed at night.  

Employees who eat inside the building must eat in the break room.  No food can be stored or 

consumed in the storage area.  The Inventory Locker must be kept free of any traces of food.    

(iii) If any employee, for health reasons, needs to keep food or drink overnight, 

then those items must be kept in a refrigerator in the break room. 

(B) Inventory Storage Locker 

(i) The Inventory Storage Locker must be keep clean and locked at all times.   Only 

the Manager and Medical Staff have keys to the Storage Lockers. 

(C) Inventory Disposal Locker 

(i) The Inventory Disposal Locker holds medical marijuana that is expired, 

damaged, deteriorated, mislabeled, contaminated, recalled or whose containers have been 

DOH REDACTED
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open or broken, until the medical marijuana is returned to grower, destroyed, or disposed of 

by an approved disposal company.  The reason for every deposit in the Inventory Disposal 

Locker shall be recorded in the Inventory Disposal Locker log, showing employee name, grower 

name, quantity, and reason, date and time. 

(D) Vinyl Gloves and Cleanliness 

(i) You must wear vinyl gloves when handling inventory or taking payment.  You 

should change gloves regularly.  

(ii) The store provides hand sanitizer and soap in the bathrooms.  Use both.  You 

must clean your hands with bathroom soap or hand sanitizer anytime you eat food, use the 

bathroom, cough or sneeze, touch your hair, or touch cleaning products.  Report to the 

Manager if the water in bathrooms is not hot. 

(iii) If in doubt, use the hand sanitizer.  There are dispensers in each bathroom and 

several on the main floor. 

(iv) Many of our customers have compromised immune systems.  Do them a favor 

by keeping your hands clean. 

(E) Cleaning The Store 

(i) Food spills or other stains have to be cleaned with a bleach solution.  Wear 

rubber gloves and an apron to prevent harm to you.  Safety glasses should be worn.  The bleach 

cannot be stored near the Inventory Locker. 

(ii) Bathrooms are to be cleaned with approved bathroom cleaning chemicals.  The 

floor must be mopped with floor cleaner if there are any spills.  None of these chemicals can 

be stored in the Inventory Storage room or the Security Room.  Bathrooms must be restocked 

with toilet paper, soap, and towels daily.   All trash cans should be emptied outside of the 

building at the close of business. 

(iii) If cleaning products, dirt, or chemicals come in contact with marijuana, that 

product can be spoiled.  Should that contact happen, the marijuana must be discarded in the 

marijuana Inventory Disposal Locker.  Note the reason for the disposal as well as the container 

number on the report sheet posted next to the marijuana disposal bin.  Marijuana stored in 

sealed containers is safe from spoilage unless the container or seal is broken. 

(iv) Cleaning products, sanitizing agents, solvents, and pesticides should be kept in 

their original labeled containers and stored so they do not contaminate any inventory.  Do not 

store mixed chemicals in unlabeled containers.  Dispose of the any mixed liquids by the end of 

the day using approved disposal processes.  Do not store any chemicals or cleaning products in 

the Security Room 
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(F) Pest Prevention 

(i) Periodically, the Manager shall review the property, inside and out, to check 

for signs of pest infestation.  Spills should be cleaned up.  Entrances for vermin should be sealed.  

Preventive measures, such as traps and pest management chemicals should be used when 

necessary.   Walls, doors, ceilings, and windows should be repaired timely to prevent pest entry. 

(ii) Broken windows, gutters, and downspouts can allow water infiltration and 

allow pests to enter the building.   If you notice water stains or wet interior walls, tell the 

Manager. 

(iii) Garbage dumpsters should be stored in the back of the parking lot as far away 

from the store as possible.  No medical marijuana or marijuana plant parts can be disposed of 

in the garbage dumpster.  A special Inventory Disposal locker is provided for any marijuana that 

must be discarded. 

(iv) Garbage cans must be emptied each night in the dumpsters in the parking lot. 

(v) Food and drink cannot be stored in the building overnight.  It takes only a small 

amount of open food or spilled drink to attract pests. 

(vi) All windows should be kept closed and locked at all times. 

(G) Inventory Records 

 

 

 

 

 

 

 

 

 

 

 

 

  (i) ll  inven ory  purc ase   and  sa es  and  ispo al   must  e  recorded  in  the 
elect onic Inv ntory Tracking System.

(i ) Al  urchase  f om a gro er  or sup lied b  ano he  store, mu t b  recorded

n the In entory Tr cking Sys em by ua tity, umb r of d ses, and grower n me a d p cked 
by date and sell by date

(i i) Any s oiled or ecal ed inventor  m st e recorde  in the Invento  T acking

Sy tem.   If  r called  nv nto y  is  re urned  t   t e  growe   or  disposed  of   a  repo t  ust  e 
prepared so he store an get a re un .

  (iv) Any i vent ry transpor ed to nother store must be rec rd d in the Inventor 
Tr cki g yst m of b t  stores.

  (v) At t e en  o  the mont , a physic l inv ntory mu  be prepared, supervised by 
he Man ger.  Al  employee  who pa ticipate in the hysic l i vento y must be rec rded by

na e  date, and ba ge numbe .

  (vi) A   ye r- nd,  a  omprehensive  ph sic l  inven ory  must  be  prepared  and 
supervised by the Manager. 
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Section 17 – Recordkeeping 

A. PLEASE PROVIDE A SUMMARY OF YOUR RECORDKEEPING PLAN AT EACH PROPOSED FACILITY LISTED IN THE PERMIT 

APPLICATION. THIS PLAN SHOULD COVER, BUT IS NOT LIMITED TO, RECORDS OF INVENTORY AND ALL DISPENSING 

TRANSACTIONS: 

 

 

 

 

   

  

  

  

  

  

  

  

  

  

 

The Company will employ and maintain the latest technology to enhance its programs, job
scheduling, office management system, payment processing and record keeping.

We will also use a Cash Register POS system to manage our Medical Marijuana Dispensary.  Each item 
tha  get  sol  wil  b  deducte  fro  ou  inventor  list   Additionally  trackin  item  i  ou  dispensary
wil  easil  b  manage  wit  handhel  inventor  device  tha  integrat  wit  Cas  Registe  system   Our 
poi t f sa e syst m wi l inclu e a sma l fo m fact r compute , ca h drawe , recei t print r a d laser
b r co e scann r r tablet p scanne   n option l po e displ y wi l e easi y adde , whi h wi l inform 

ur patie ts ow m ch t ey re pay ng so t ey re lik ly to h ve he c sh ut quick .  A la er ar code 
sca ner ill aggressi ely can bar c des hat m gh  b  on ag  or ar und bot les and qui kly add the
te  to the invo e.  T ese dev ces elp re uce the im  it t ke  to pro e s a patient

Our soft are sys ems ill sup ort the follo ing Med cal Marij ana Dispen ary functions:

(A) Custom b anded ublic pages

(B) Import e isting p tie ts and inventory

(C) In egra es ith POS hardware

( ) Cust m l bels and barcodes

(E) Real-time inventory trackin

(F) Mana e multiple locations

G) Gene ate invoic  for vendor purchas

(H) Download and g nerate sales reports

(I) M nag empl yees and tr ck hours

( ) Low inventor  al rts

( ) Email and text message patients 
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First Name: Roseann Middle Name:   Last Name: Covatto Suffix: M.D. 

Occupation: Physician Title in the applicant’s business: N/A 

Also known as: N/A Date of birth:  

Address Line 1:  Address Line 2: N/A 

Address Line 3: N/A City:  State:  Zip Code:  

Phone:  Fax: N/A Email: N/A 

Nature, type, terms and conditions of the interest in the applicant: 
 

  

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

 

SECTION 22 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF THE PERMIT: 

DOH REDACTED

DOH REDACTION



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

61 

 

Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 23 – COMMUNITY IMPACT 
PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 

The recipients of medical marijuana dispensary licenses are in a unique position to improve the 
local communities in which they operate. For this reason, the owners of Apollo American Healthcare, LLC 
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(AAHC) have put a great deal of thought into their business plan and the locations of their dispensaries. 
AAHC’  busines  goa  i  t  becom   leade  i  th  medica  marijuan  industr  i  Wester  Pennsylvania.
I   addition, we  an   t   s t  th   m del  or  other  d sp ns rie   as  to  how  the   interact  with  pati nts 
interact  ith  the  c mmunitie   th y  erve,  inte act  with  law  enforcement  an   contri ut   to 
Pe nsy vania’   cono y.  o  achiev   our  goa s,  we  plan  o:   be  easily  accessibl   to  under er ed  and
economica ly-cha le ged communiti s in he Sout western Region o  Pennsylva ia, offe  q a ity medical

ariju na ispensa y service  a  a comp titive pr ce and p event diversio  o  medica  marijua a throu h 
a focus-a proach on ual ty ontrol, ong ing operatio al ex elle ce and the recruitmen  and tra ning of
the ery brightest, bac ground che ked, drug-test d and st te-lice se  healt c re profe sionals. AH
als  intends to be ome a positive influe e in t e communiti s we s rve th ugh outre ch   With  plan 
focu ed  aro nd  rop r  ducation  n  edical  marijua a,  illici   drug  use  nd  addict on,  an   aiding 
ommunity  non pro it  org ni ations  and  groups  t roug   finan ial  contribut ons  a d  serv ce  to  th se

o ganizatio , we will achi ve t ese goals.

  Th   m ntra  of  AA C  is  “To  A d  a d  Impro e.”   his  state ent  ay   the  fo nd tio   for  ou 
em loyees  to  nde stand t at  w   truly  a m  t   help  tho e which  w   se ve   i   is  ou   de ir   to  aid  ou
customers and mprove th ir qual ty f life th ou h the m di ation tha  we are uniquely ble to pro ide 
at o r di pensaries   Employe s at AHC a e poise  o  be leader  i  prov ding patient educa ion and
h lp ng  pati nts  ake  imp rtant  decisi ns  about  their  h alt .    Fu ther ore,  we  tr ly  eel  tha 
p omo ing th s ind of w llness h s a posi ive impact b yond indiv du l p tients and xtends in o the
commu ity as a who e.

  It s o r desire o b come a landmark b si ess an  economic stim lator in t e com unities of 
utler  Ki tanni g and Van ort, PA  Al  our ocatio s are ea ily acc ss ble by public tr nsport tio  and
rovide  amp e  par ing  for  free   All  th ee  location   f atur   bus  stop   ei he   dir ctly  outsi e  of  ur 
ispens ry or ithi  two c ty blocks. O r B tler a d K tta ning loc tions ar  wa kable for mo t c tizens 
ho live n hese communit es s th y are eit er on the ain stre t or ocat d a ew locks ff the center

of co mer e or t ese o ns. he V npo t loca ion is also walkable for any citize s, is ocated ess
than 2 000 f et fr m the B av r V lley Exp es wa , nd is les  tha  a ile from the eaver Val ey 
M ll. dd tio ally  the eaver Cou ty Trans t Aut or ty stops r ght outsi e f ou  l cati n p to 3  
times er day. ur res arch also i di ates tha  due to the many state ro ds and hig ways clo e t  
our Vanport l cation, e wi l b  able t  eas ly p o ide servic s to the co mu ities f Vanpo t, 
r ed m, Roch ster, Mona a, Aliq ippa, Ambr dge and many more

AAHC real zes that ur c mpany ill ave a tremendo s o portunity to ecome a vit l art o  a
plan to  ev talize  B tler,  K ttanning  and  Vanpor .  AAHC  CE ,  Rya   Ba tis e,  will  engage  wi h  the 
go ern ents and ed ve op ent author ties of  thes  c mmuniti s t  assi t n bu in ss lanning and 
fina ci l guid nce as h  has do e for umer us ortune 00 comp nies nd contin es o o so t day.
A HC lso beli ves n k eping the money we arn i  t e commun ti s th t e serve  For t is reason  we 
will make a l effort  to ire local employees a d o so rc  go ds and serv ce  from he local co mun ties
n hich we ope at . t wi l be company po icy to so rce all non me ical up lies fr m l cally-o ne 

business in ea h of the c mmunities w  l cate oper ti ns. Th  goal of his pol cy is to keep company
funds  in  h   local  communiti s  in  whic   e  oper te  and  attemp   o  s imulate  t ese  e onomies.  For 

xampl , we il  work  to source furniture for  our Butler, Pennsylvan a l catio  from  a l cally-owne 
s or  in the city of Butl r. Simul aneo s y, we will at emp  to sou ce f rn ture fro  l cal sh ps i  oth
Kitta ning Pennsylvania and Vanport, Pennsylvania for our other respective locations. If we are unable 
to procure supplies from a local source, the company will be required to source from a business that is
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owned and headquartered within the Commonwealth of Pennsylvania. If we are still unable to fulfill this 
requirement, we must procure materials from a company that manufactures its good or services in 
United States of America.  If for some reason this requirement cannot be met, the Operations Manager 
must receive Board approval before submitting a PO or purchase requisition for goods or service 
produced outside the USA.   

AAHC intends to become active in the fight against the prescription opioid epidemic that plagues 
many communities in Pennsylvania and particularly in the cities of Butler, Kittanning and Vanport. We 
will actively engage our local law enforcement officials in the communities which we locate to provide 
medical advice and educational support to the community as requested. We will seek out opportunities 
to present programs which detail the effects of drug and alcohol abuse. In addition, we realize that the 
medical marijuana we store in our locations must not fall into the wrong hands. This is a responsibility 
which AAHC does not take lightly. Through our thorough employment hiring practices and strict standard 
operating procedures, our goal is to never experience diversion in any form. Additionally, our 
professionally designed security plan is intended to protect patients and employees. While we never 
want to become the target of an armed-robbery, we cannot guarantee the actions of others. Thus, we 
have chosen to include: man-traps, bullet-proof glass, bullet-proof drywall and in-store panic rooms in 
all locations should we become the target of an armed robbery. We want to give our employees and 
managers the greatest probability to survive such an attack. Finally, prior to receiving any medical 
marijuana, we will hold a private reception for local government officials and law enforcement to demo 
the facility and answer any questions and address any issues. The intent of this reception is to make local 
community leaders feel comfortable with our plans and allow law enforcement to understand our 
security plan in the event of an emergency. 

We are dedicated to operating with a constant enthusiasm for learning about the medical 
marijuana industry, being receptive to implementing new ideas, and maintaining a willingness to adapt 
to changing market needs and wants as allowed within the laws of Pennsylvania. We plan to be an active 
and vocal member of the community, and to provide continual reinvestment through participation in 
community activities and financial contributions.  Our team of healthcare professionals is uniquely 
positioned to positively impact the communities in which we operate due to their years of experience in 
healthcare.  

Through our focus on preventing diversion, offering quality medication, tracking positive patient 
outcomes, providing community and patient educational opportunities, working with law enforcement, 
instituting local procurement and diversity hiring policies, we know Apollo American Healthcare will be 
a positive influence on the communities we serve and the Commonwealth of Pennsylvania. For these 
reasons, and based upon the support we have received from the communities in which we want to serve, 
we humbly request the allotment of three medical marijuana dispensary licenses from the Department 
of Health of the Commonwealth of Pennsylvania. 

 











TO ALL WHOM THESE PRESENTS SHALL COME, GREETING: 

Apollo American Healthcare LLC

I, Pedro A. Cortés, Secretary of the Commonwealth of Pennsylvania, do hereby certify that the 
foregoing and annexed is a true and correct copy of    
    

Creation Filing filed on Jan 31, 2017 - Pages (2)

which appear of record in this department.

Certification Number: TSC170316131133-1

Verify this certificate online at http://www.corporations.pa.gov/orders/verify.aspx

C O M M O N W E A L T H   O F   P E N N S Y L V A N I A

D E P A R T M E N T   O F   S T A T E

03/16/2017
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I. EXECUTIVE SUMMARY 

A. Pennsylvania & Industry Overview 

ArcView Group, a leading market research firm, estimated legal U.S. cannabis sales at $5.7 
billion in 2015, projected it to grow to $7.1 billion in 2016, and to top $22 billion by 2020 - figures 
that include sales in states such as Colorado that have legalized marijuana for recreational use.  

ArcView has also reported that Pennsylvania’s cannabis market is estimated to start at $125 
million and grow at an annual rate of 180 percent until it makes up 9.2 percent of the U.S. market 
share by 2020. While these numbers have been widely reported in the press, Apollo American 
Healthcare LLC (AAHC) feels that they may be overstated. For the purposes of our projections 
within this Business Plan (Plan), we have used a proprietary modeling method based on Net-Sales 
Value (NSV) estimations as used in the Consumer Packaged Goods (CPG) Industry. As the CPG 
industry is the closest approximate business sector to medical marijuana outside of the 
pharmaceutical industry, we believe this modeling method is most appropriate.  

B. Business Overview 

AAHC was formed to provide first class medical marijuana products and dispensary 
services in the Southwestern Pennsylvania area. AAHC’s leadership believes there is a significant 
need for quality medical marijuana products and dispensary services within this region, 
particularly in Butler, Armstrong and Beaver Counties.  

AAHC is seeking a permit to open dispensaries in the three locations listed above.  It is 
AAHC’s goal to be the standard for a medical marijuana dispensary due to our welcoming 
atmosphere, secure facilities and knowledgeable employees.  In doing so, AAHC will provide high 
quality medical marijuana to its patients. The professional and sterile atmosphere in our 
dispensaries represents what we believe answers the needs of our patients. We will strive to help 
empower patients with the quality of life they deserve and services beyond just the typical 
dispensary. The dispensary will pride itself on providing AAHC’s patients with the highest level 
of care, which extends beyond simply providing the cleanest, highest quality medical marijuana. 
Our highly-trained staff will serve all types of patients with qualifying conditions, making their 
experience both pleasurable and comfortable in a clean, safe environment.  

C. Products and Services 

AAHC intends to offer the highest quality, pharmaceutical-grade medical marijuana 
products. The intended product line for our operations includes tinctures, vaporizer cartridges & 
pens, topical ointments and capsules.  

We will only purchase laboratory-tested medical marijuana products from licensed 
Pennsylvania Growers/Processors. We will serve all Pennsylvania medical marijuana patients with 
a valid original doctor’s recommendation and a Pennsylvania medical marijuana ID Card. If a 
physician sets forth certain recommendations, requirements or limitations as to the form or dosage 
of medical marijuana on the physician’s recommendation, the medical marijuana dispensed to a 
patient or a caregiver by AAHC must conform to those recommendations, requirements or 



APOLLO AMERICAN HEALTHCARE LLC 
EXECUTIVE SUMMARY 

2 
 

limitations. If a physician does not set forth any such recommendations, requirements or 
limitations, the physician, pharmacist, physician assistant or certified registered nurse practitioner 
employed by AAHC and working at the dispensary facility will consult with the recommending 
physician regarding the appropriate form and dosage of medical marijuana to be provided.  

After conducting research and other due diligence related to the medical marijuana 
industry, we believe that AAHC can become the medical marijuana dispensary service provider of 
choice in the Armstrong, Beaver and Butler County areas for the following reasons: (1) we will 
employ competent and well-educated staff and provide them with regularly scheduled training 
programs; (2) we will provide the staff with organized and responsive management; and (3) we 
will offer a one-stop solution to patient personalized health and wellness needs.  

To succeed in providing the foregoing, it is critical for AAHC to: (1) make superior patient 
service our number one priority; (2) stay abreast of trends in the medical marijuana industry, 
particularly in the State of Pennsylvania; (3) precisely assess and exceed the expectations of all 
patients and the Pennsylvania Department of Health; (4) form long-term, trust-based relationships 
with patients and physicians; and (5) develop process efficiencies to achieve and maintain patient 
affordability and business profitability.  

D. Critical Risks 

AAHC recognizes there are several internal and external risks inherent in the medical 
marijuana industry, including, theft, diversion and regulatory and legal compliance. Strong internal 
security procedures and systems which exceed the Pennsylvania Department of Health 
requirements will be implemented to reduce the risk of theft and diversion. Additionally, a 
Standard Operational Plan (SOP) (See Appendix) developed by AAHC’s legal team in conjunction 
with by one of the owners and Dispensary Director, Dr. Tina Baptiste, R. Ph, PharmD, MBA, 
which is based on her experience in the pharmaceutical industry, will aid AAHC in providing 
quality medications, personalized service and robust inventory controls. AAHC will also utilize a 
thorough and efficient screening process for prospective employees and contracted service 
providers. As set forth in AAHC’s SOP, all employees and contractors must meet and agree to the 
numerous conditions and requirements to be employed by or work with AAHC.  

E. Patient Service 

AAHC seeks to be a leader in the market, and provide patients with first class treatment, a 
position based on scientific knowledge, superior ethics, extensive healthcare experience, diversity 
and responsible business practices. We will have a “patient first” mentality and take all necessary 
measures to provide helpful, comforting and quality service. AAHC’s staff will attempt to obtain 
appropriate financial assistance for patients’ medications, when applicable, in accordance with the 
State of Pennsylvania. AAHC will take a long-term perspective and focus on the patient’s outcome 
and quality of life when discussing and recommending medications provided by our dispensary. 
As part of educating patients, AAHC has committed to local governments in Butler, Beaver and 
Armstrong counties to work with local leaders, communities, and schools to develop educational 
programs which address the harmful impact of drug addiction.    
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F. Business Goals 

Our business goal is to be one of Western Pennsylvania’s leading medical marijuana 
dispensary’s - renowned for customer service, patient first mentality and responsible business 
practices.  To do so, we plan to: (1) Provide our services to underserved and economically-
challenged communities in the Southwestern Region of Pennsylvania; (2) offer quality medical 
marijuana dispensary services at a competitive price; (3) focus on quality control and ongoing 
operational excellence; (4) recruit and train the very best, background checked, drug-tested and 
state-licensed and diverse employees; and (5) become a positive influence in the communities we 
serve through proper education on drug addiction and aiding community non-profits and groups 
through financial contributions and service to these organizations.  

G. Competitive Edge 

AAHC will compete in the regional market by offering competitive prices, a diverse 
employment plan, high-quality patient-centric medical marijuana dispensary services and leading 
educational programs. Our medical marijuana dispensary services will provide a complimentary 
consultation, which will aid the staff and the patient in creating a comprehensive treatment plan. 
Furthermore, we will maintain an excellent reputation for trustworthiness and integrity within the 
communities we serve.  

H. Target Market  

Consumers of AAHC’s dispensary services will be individuals diagnosed with one of the 
17 qualifying medical conditions as outlined by the State of Pennsylvania who were recommended 
treatment with medical marijuana. Our patients will be referred to our dispensaries by health care 
professionals and/or by self-discovery through medical marijuana dispensary listings as published 
by the State of Pennsylvania. AAHC has already developed an excellent reputation with many 
medical professionals in the Western Pennsylvania region through the work of our owners:  

Dr. Tina Baptiste has worked in the healthcare and Pharmacy industry for the last 11 years, 
is a licensed pharmacist in Arizona, Ohio, Pennsylvania and West Virginia, and has developed a 
vast network of relationships with doctors and other healthcare professionals. 

Jennifer DiCuccio was the former team lead for General Electric’s Centricity Electronic 
Medical Records software where she routinely dealt with healthcare professionals and hospitals, 
and assisted them in the installation and maintenance of electronic medical records software to 
enhance the clinical productivity of the physicians’ practice. 

Ryan Ohl is a former employee of Aetna/Coventry Healthcare and was responsible for the 
management of numerous internal IT systems that contained and managed information for 4+ 
million members and all of their medical and pharmacy claims and authorizations.  

 
Jocelyn Shetter is a Registered Nurse and current member of the Butler Memorial Hospital 

Auxiliary where she routinely meets with physicians and their staff.   
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In addition to their relationships with medical professionals, all have substantial 
community and volunteer relationships in the region which help to establish credibility with the 
local medical community.  

I. Summary 

Through a combination of a proven business model and a strong management team to guide 
the organization, AAHC is projected to be a viable, profitable business if market projections for 
medical marijuana sales materialize. The members of AAHC can document strong financial 
backing, significant business acumen and have expressed the ability to tolerate a longer than 
normal ROI should the market take longer than expected to materialize. All the while, AAHC 
remains focused on positively impacting the communities in which it operates by educating the 
public about drug abuse, opioid addiction and seeking to partner with top medical professionals 
and institutions to explore innovative therapies and programs. In addition, AAHC believes the 
company’s ability to lead by creating future products and service opportunities in conjunction with 
Pennsylvania Growers/Processors and research institutions will be a key to the success of the 
industry in Pennsylvania.  
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II. COMPANY INFORMATION 

A. Operations 

If granted a dispensary permit, AAHC is projected to open for business in the first quarter 
of 2018 or as soon as medical marijuana is available for purchase from licensed Pennsylvania 
Growers/Processors.  Once open, AAHC will maintain the following business hours at all three of 
its dispensary locations: 

Monday through Friday:   10AM - 7PM 
Saturday:       10AM - 5PM 
Sunday:        Closed 

B. Company Facilities 

Butler County Dispensary: AAHC signed a three (3) year Commercial Lease Agreement 
with George and Debbie Schroth, whereby AAHC shall rent certain premises located in a building 
located on the real property at 334 West Wayne Street, Butler, Pennsylvania 16001. The rental 
cost is $700 a month for the initial six months, with an option to extend the $700 rent payment for 
an additional two months. Thereafter, and for the remainder of the term of the lease, the rental cost 
will be $1,500 per month. The Commercial Lease Agreement does not include a leasehold 
improvement allowance. AAHC is responsible for unity and repair costs for the leased premises. 
AAHC has obtained an option, at any time, to purchase the leased premises for $80,000.00, which 
purchase price will be adjusted pursuant to a rent/equity payment calculation set forth in the 
Commercial Lease Agreement.  

Beaver County Dispensary: AAHC signed a two (2) year Commercial Lease Agreement 
with Associated Medical Specialist, whereby AAHC shall rent certain premises consisting of 
approximately 1,780 square feet of space located in the Vanport Medical Arts Building at 690 
State Street, Vanport, PA 15009. The rental cost is $1,450 a month for the initial three (3) months. 
Thereafter, and for the remainder of the term of the lease, the rental cost will be $2,900.00 per 
month. The Commercial Lease Agreement does not include a leasehold improvement allowance. 
Associated Medical Specialist will be responsible for repair costs for the leased premises. AAHC 
is responsible for utilities for the leased premises. AAHC has obtained an option, at any time, to 
purchase the leased premises. 

Armstrong County Dispensary: AAHC signed an Agreement of Sale with Kittanning 
Empire Building, LLC, to purchase the property located at 217 Market Street, Kittanning, 
Armstrong County, Pennsylvania 16201. Pursuant to the Agreement of Sale, AAHC obtained a 
three (3) month option on the property effective April 1, 2017, and has deposited a non-refundable 
payment of $5,000 to hold the property. After the option period expires, AAHC will be able to 
purchase the property for $109,000.  
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III. INDUSTRY ANALYSIS  

A. Pennsylvania 

ArcView Group, a leading market research firm, estimated legal U.S. cannabis sales at $5.7 
billion in 2015, projected it to grow to $7.1 billion in 2016, and to top $22 billion by 2020 - figures 
that include sales in states such as Colorado that have legalized marijuana for recreational use.  

ArcView has also reported that Pennsylvania’s cannabis market is estimated to start at $125 
million and grow at an annual rate of 180 percent until it makes up 9.2 percent of the U.S. market 
share by 2020. While these numbers have been widely reported in the press, Apollo American 
Healthcare LLC (AAHC) feels that they may be overstated. For the purposes of our projections 
within this Business Plan (Plan), we have used a proprietary modeling method based on Net-Sales 
Value (NSV) estimations as used in the Consumer Packaged Goods (CPG) Industry. As the CPG 
industry is the closest approximate business sector to medical marijuana outside of the 
pharmaceutical industry, we believe this modeling method is most appropriate.  

B. Industry Leaders 

AAHC has monitored, and will continue to monitor the best practices of industry leaders 
and adapt certain selected practices to our business model concept. In doing so, AAHC has 
modeled some of its practices from those in place by: 

Medical Marijuana Inc. (MJNA) – MJNA reported $6 million in net income on revenue 
of $8. 8 million in the second quarter, up significantly from $2. 4 million in sales and a profit of 
$1. 47 million a year earlier. Most of the revenue came in the form of an installment payment from 
a previous deal to sell inventory, licenses and other assets to CannaVest. That revenue therefore 
isn’t part of MJNA’s core ongoing business and wasn’t generated in the quarter via new sales. 
Without that payment, AAHC’s sales were about $834,000, which is significantly lower than the 
same quarter a year earlier and the first three months of 2015. AAHC experienced several setbacks, 
but it made notable progress in other areas. During the quarter, MJNA launched a sales and 
marketing arm called HempMedsPX, which stands to play a key role in MJNA’s future. It also 
acquired several new brands and products and relocated its headquarters to a larger building. 
MJNA’s shares hovered around 12 cents a week ago but shot up to 23 cents on news that prominent 
medical expert Dr. Sanjay Gupta now publicly supports medical marijuana. The stock fluctuated 
significantly after MJNA released earnings before settling back down to close the day at 17 cents.  

Kind Clinics (www.kindclinics.com) - The primary goal of Kind Clinics is to be the best 
consulting group in the medical marijuana dispensary industry and to create the most 
compassionate, safe, and legally compliant medical marijuana dispensaries in the medical 
marijuana industry. They have created a business model that is risk averse, strives for equity 
preservation, requires less manpower to operate than your traditional dispensary and of course 
offers inventory management, dispensing and security. It is a consulting firm and technology 
retailer. They help individuals and groups obtain licenses for dispensaries and cultivation facilities 
in newly approved medical marijuana states and give them a competitive advantage in the 
application process and beyond through the use of their patented dispensing technology.  
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V. ORGANIZATION & MANAGEMENT 

A. Formation 

AAHC was organized on January 31, 2017 by filing a Certificate of Organization with the 
Pennsylvania Department of State. 

B. Company Ownership 

AAHC is a limited liability company comprised of 10 members.  The founding members 
of AAHC are: 

Linda D. Chamberlain 
Jennifer L. DiCuccio 

Ryan W. Baptiste 
Tina D. Baptiste 

Jocelyn A. Shetter 

Ryan M. Ohl 
Janet A. Rocchi 

Alexander N. Sanfilippo 
Margaret M. Sanfilippo 

Game Creek Holdings LLC 

C. Board of Managers 

The business and affairs of AAHC shall be managed by or under the direction of its Board 
of Managers (the “Board of Managers”).  The Board of Managers is comprised of: 

 
1. Tina Baptiste 

2. Alexander N. Sanfilippo 

3. Jennifer L. DiCuccio 

4. Linda D. Chamberlain and  

5. Jennifer Bertetto 

D. Current Positions 

CEO & Director of Operations (This position is currently held by Ryan Baptiste, MBA.)  
A leadership position responsible for overall organization and direction of operations and functions 
per approved policies, procedures, and standards. Ensures delivery of quality dispensary services 
to patients, enhancement of business development, and continuous improvement of business 
efficiency and fiscal success. Must demonstrate strong fiscal planning and management skills.  
This is an exempt position.  

Dispensary Director (This position is currently held by Dr. Tina Baptiste, R. Ph., PharmD, 
MBA).  The Dispensary Director is responsible for the operation and management of the 
company’s dispensing activity. In addition, the Dispensary Director will plan, organize and 
implement the company’s dispensing policies and procedures in accordance with established 
policies of the company, in accordance with the regulations of the Pennsylvania Department of 
Health, and in accordance with accepted standards of good pharmacy practice.  Must hold current 
R. Ph. PharmD,, or  M.D. licensure in the Commonwealth of Pennsylvania.  This is an exempt 
position. 
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VI. PRODUCTS & SERVICES 

A. Service Descriptions 

AAHC patients will be able to visit our three locations during normal business hours. 
Additionally, they will be able to schedule consultations via our website and a proprietary mobile 
App for both Android and iPhones for consultation information, appointment reservations and 
frequently asked questions.  

B. The Patient Servicing Process 

1. Doctors who recommend medical marijuana will write a letter explaining 
the patient's diagnosis and the doctor's choice of cannabis and dose as 
treatment.  

2. Patients keep this letter close at hand and/or apply to the state for an ID card, 
issued only to medical marijuana patients, which can serve in place of the 
recommendation letter.  

3. A doctor's recommendation will remain valid if the doctor continues to treat 
the patient and believes the patient should use the drug to treat a condition.  

4. The dispensary will maintain a list of doctors who are known to recommend 
medical marijuana as an added check for potential fraud and forgery.  

5. Once a patient has a valid recommendation letter and a Pennsylvania ID 
card, he or she will present it at a dispensary.  

C. Product Descriptions 

AAHC will offer prepackaged Medical Marijuana in doses prescribed by a licensed 
Physician and limited by the State of Pennsylvania. We will offer tinctures, creams/ointments and 
oils made with THC extracts, as well as pills and vaporizer cartridges. We intend to purchase 
equipment and products in bulk quantities to receive preferential pricing. We also plan to 
investigate the private labeling of our products under guidance from the PA Department of Health. 



APOLLO AMERICAN HEALTHCARE LLC 
RISK FACTORS 

DOH REDACTED



APOLLO AMERICAN HEALTHCARE LLC 
RISK FACTORS 

18 
 

DOH REDACTED



APOLLO AMERICAN HEALTHCARE LLC 
RISK FACTORS 

19 
 

Task Status 

 
Publish a page of testimonials. 

 

Secure Opinion Leader written endorsements.  

Brand Image (consistent image and performance)  

Patents/Trademarks/Copyrights  

Share our expertise (Articles, Seminars, etc.)  

Get recognized Certification  

Conduct responsive patient service  

Display product materials composition or ingredients.  

Publish product test results.  

Publish sales record milestones.  

Distribute factual, pre-purchase info.  

Reduce patient transaction costs.  

Facilitate in-depth comparisons to alternative services.  

Make available prior patient ratings and comments.   

Provide customized info based on prior transactions.  

Become a Better Business Bureau member.  

Publish overall patient satisfaction survey results.  

Document procedures for dispute resolution.  

Stress our compatibility features (avoid lock-in fear).  

Create detailed checklists & flowcharts to show processes  

Publish a list of frequently asked questions/answers.  

Create a community that enables patients to connect with  

Inform patients as to our stay-in-touch methods.  

Conduct and handover a detailed needs analysis worksheet.  
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Why Medical 

Marijuana? 

The marijuana plant has 

medicinal chemicals that may 

help treat a variety of ailments.  

In Pennsylvania there are 17 

serious medical conditions for 

which marijuana may be used. 

These include:   

 Amyotrophic Lateral 

Sclerosis 

 Autism 
 Cancer 

 Crohn’s Disease 
 Intractable spasticity 

 Epilepsy 
 Glaucoma 

 HIV /AIDS 
 Huntington’s Disease 

 Inflammatory Bowel 
Syndrome 

 Intractable Seizures 
 Multiple Sclerosis 

 Neuropathies 
 Parkinson’s Disease 

 Post-traumatic Stress 

Disorder 
 Chronic Pain 

 Sickle Cell Anemia 
 

 

 

How can the 

Commonwealth of 

Pennsylvania make 

Medical Marijuana 

legal? 

The federal government 

cannot force states to 

criminalize conduct that is 

illegal under federal law, nor 

can the federal government 

force state and local police to 

enforce federal laws. 

The Medical Marijuana 

program will bring funding to 

the commonwealth.  These 

funds will be used to establish 

drug abuse prevention, 

counseling and treatment 

services. 

 

How Do I Buy Legal 

Medical Marijuana? 

To purchase legal Medical 
Marijuana, you must be 
under the care of a physician 
who is authorized by the 

Department of Health to 
prescribe Medical Marijuana. 
With a certification from the 
physician you can apply to 
the Department of Health for 
a Medical Marijuana ID card.  
Present your ID at an 

authorized Medical Marijuana 
dispensary to purchase 
Medical Marijuana.   

 

Apollo American Healthcare, LLC 

334 West Wayne Street 

Butler, PA 16001 

 
 



Employee Qualifications, Description of Duties and Training (Contd.) 
 
Job Descriptions 

 CEO & Director of Operations 

a. This is a leadership position responsible for overall organization and 
direction of operations and functions per approved policies, procedures, and standards. The 
CEO ensures delivery of quality dispensary services to patients, enhancement of business 
development, and continuous improvement of business efficiency and fiscal success. The 
CEO must demonstrate strong fiscal planning and management skills. 

b. The CEO & Director of Operations is: 

i. Responsible for providing business direction.  

ii. Reports business financials and overall health of the organization 
directly to the Board of Managers of the Company.  

iii. Responsible for creating, communicating, and implementing the 
organization’s vision, mission, and overall direction. Must be able to 
lead, develop and implement the overall organization’s strategy. 

iv. Responsible for product pricing, procurement analysis and signing 
business deals.  

v. Responsible for payment of salaries.  

vi. Responsible for signing checks and documents on behalf of the 
company.  

vii. Evaluates the success of the organization including Dispensary 
Director. 

viii. Responsible for managing the daily activities in the company 
(dispensary store).  

ix. Responsible for managing the organizations’ budgets. 

x. Responsible for keeping statistical and financial records.  

xi. Responsible for preparing publicity materials and displays.  

xii. Responsible for any marketing as allowed by law.  

xiii. Interfaces with third party suppliers 

xiv. Works with dispensary director to control the amount Medical 
Marijuana inventory on hand and reorders/replenishes stock  



xv. Supervises the entire sales staff and workforce  

xvi. Responsible for managing the organizations’ budgets  

xvii. Responsible for keeping statistical and financial records 

xviii. Prepares financial report at the end of every working week  

xix. Responsible for installing and maintenance of computer software and 
hardware for the organization  

xx. Manages logistics and supply chain software, Web servers, and POS 
(point of sale) systems  

xxi. Responsible for payment of tax, levies and utility bills  

xxii. Responsible for the purchase of goods and products for the organization 

 Dispensary Director 

a. The Dispensary Director: 

i. Must hold current licensure in the Commonwealth of Pennsylvania. 

ii. Must be highly motivated and customer service oriented. 

iii. Responds to customer inquiries and complaints. 

iv. Oversees documentation of all inquiries, complaints and recalls with the 
Department. 

v. Oversees annual inventory process. 

vi. Responsible for recruiting, training and managing dispensary managers, 
junior dispensary managers, dispensary technicians and receptionists. 

vii. Responsible for processing orders and dispensing medical marijuana.  

viii. Provides Medical input regarding managing the organizations’ budgets.  

ix. Responsible for keeping medical statistical and financial records 
regarding patient care  

x. Manages vendor relations, market visits, and the ongoing education and 
development of the organizations’ buying teams  

xi. Models demographic information and analyzes the volumes of 
transactional data generated by customer purchases, 



 Senior Dispensary Manager (Licensed Medical Professional/ Pharmacist) 

a. The Senior Dispensary Manager must coordinate with the owners of the 
Company, staff, law enforcement, vendors and landlords. The main responsibility of the 
dispensary manager is to coordinate and facilitate the transactions of the dispensary. He or 
she must maintain records, maintain contact with the dispensary grow site as well as other 
grow sites and embrace patient education. The Senior Dispensary Manager must train 
employees and decide which products to carry and determine the best pricing based on 
market conditions. The Senior Dispensary Manager is responsible for keeping up with all 
the changes in local and state law regarding operation of the facility.   

b. The key duties and responsibilities are: 

i. Manages all dispensary staff members including work flow, work 
schedules, payroll and staff cover when required 

ii. Assumes responsibility for recruitment and training of both new and 
existing staff, organizing participation in external courses and 
encouraging further qualifications 

iii. Reviews salaries and disciplines dispensary staff when required 

iv. Reviews changes to product prices, categories and availability with 
management 

v. Regular communication with CEO and Dispensary Director 

vi. Works in coordination with the CEO and Dispensary Director to 
maintain stock levels within the Dispensary Guidelines and Policies 

vii. Checks inventory for expired product, and maintains adequate stock 
control and rotation with suppliers. 

viii. Takes responsibility for invoices and statements as received 

ix. Following up outstanding credits and credit notes from returns 

x. Performing monthly, quarterly and annual sales reviews and provide 
suggestions for improvement to owners of the Company. 

xi. Overseeing accuracy and efficiency of dispensing staff 

xii. Taking prescription requests and issuing repeat prescriptions to patients 
per agreed time-scale and directions of authorizing Doctor  

xiii. Handles any other duty as assigned by the CEO or Dispensary Director 

xiv. Helps to ensure consistent quality of drugs and products in inventory  



xv. Ensures that the organization operates within stipulated budget 
regarding Technicians  

xvi. Ensures that the store facility is neat, clean and orderly-conducive to 
welcome customers (This includes turning on equipment such as 
computers, printers and fax machines)  

xvii. Ensures that goods and products are properly arranged  

xviii. Responsible for sterilizing the counter tops, scales, and any other 
equipment as needed on a daily basis 

xix. Handles administrative and bookkeeping tasks, inventory control, 
stocking shelves, and data entry  

xx. Performs weekly inventory counts, file paperwork, and stock inventory. 

xxi. Responsible for promoting the company’s image and core values. 

xxii. Works with receptionist or administrative staff to ensure that all relevant 
paperwork, including the declarations are signed by the patient. 

xxiii. Ensuring ongoing compliance with Medical Marijuana Program. 
Prepares and submits of all required documents annually. 

xxiv. Adheres to Company Policies for controlled substances. 

xxv. Disposes of returned or expired medical marijuana according to the 
Department guidelines and company protocol. 

xxvi. Takes informed and appropriate action should any drug alert bulletins 
be received. 

xxvii. Communicates effectively using email, telephone, fax and face-to-face 
regarding all enquiries from patients, doctors, hospitals, hospices, 
suppliers and other third parties. 

xxviii. Running a safe working environment free from hazards, maintaining 
familiarity with OSHA Rules & Regulations.  

xxix. Must hold current licensure in the Commonwealth of Pennsylvania. 

 Junior Dispensary Manager (Licensed Medical Professional/ Pharmacist) 

a. The job duties of the Junior Dispensary Manager are: 

i. Maintains a close working relationship with the Dispensary Manager. 

ii. Must hold current licensure in the Commonwealth of Pennsylvania. 



iii. Checks inventory for expired product. 

iv. Works with receptionist or administrative staff to ensure that all relevant 
paperwork, including the declarations are signed by the patient. 

v. Handles any other duty as assigned by the CEO or Dispensary Director. 

vi. Helps to ensure consistent quality of drugs and products in inventory.  

vii. Ensures that the organization operates within stipulated budget 
regarding Technicians.  

viii. Ensures that the store facility is neat, clean and orderly-conducive to 
welcome customers (This includes turning on equipment such as 
computers, printers and fax machines).  

ix. Ensures that goods and products are properly arranged.  

x. Responsible for sterilizing the counter tops, scales, and any other 
equipment as needed on a daily basis. 

xi. Handles administrative and bookkeeping tasks, inventory control, 
stocking shelves, and data entry.  

xii. Performs weekly inventory counts, file paperwork, and stock inventory. 

xiii. Responsible for promoting the company’s image and core values. 

xiv. Works with receptionist or administrative staff to ensure that all relevant 
paperwork, including the declarations are signed by the patient 

xv. Ensuring ongoing compliance with Medical Marijuana Program. 
Prepares and submits of all required documents annually. 

xvi. Adheres to Company Policies for controlled substances. 

xvii. Disposes of returned or expired medical marijuana according to the 
Department guidelines and company protocol. 

 Security Chief 

a. Responsible for manning the Security Room for all hours when the store is 
open. 

b. Responsible for preparing and updating the security plans for: 

i. Securing the store from intruders through lighting, locks, 
reinforcements, and cameras;  



ii. Unloading inventory in the Unloading Area;  

iii. Securely storing inventory in the Storage Area; 

iv. Unexpected events, such as intruders or criminal activity and providing 
employee training for the same; 

v. The Security Chief is responsible for maintaining the inventory tracking 
system and allowing proper governmental access to that data. 

vi. The Security Chief is responsible for all government data retention and 
access rules, as well as offsite backup of the same, for the period 
required by law.  

vii. The Security Chief is responsible that all electronic data is encrypted to 
limit outside access.  

viii. The Security Chief reports to the Store Manager. 

 Store Manager  

a. Responsible that the store policies are being followed and updated where 
necessary. 

b. Responsible for seeing that personal files are maintained and updated. 

c. Responsible for posting and updating any materials required by the labor 
laws. 

d. Responsible for reconciling any cash or inventory discrepancies. 

e. Responsible for the proper disposal or return to vendor of damaged or spoilt 
inventory. 

f. Responsible for hiring and firing employees and all disciplinary matters. 

g. Responsible for the supervision of all security systems. 

h. Responsible for depositing cash receipts with the local bank and clearing 
credit card transactions. 

i. Responsible for hiring repair and service men to fix or maintain store assets. 

j. Responsible for working with the Company bookkeeper to make sure that 
bills and employees are paid timely and correctly. 

k. Responsible for keeping Company regulatory policies up to date. 



l. Responsible for supervising Authorized Dispensers and making sure they 
report their time correctly. 

m. Responsible for such duties as may be assigned the CEO. 

n. Responsible that see that the Company has valid and proper worker’s 
compensation coverage and other forms required insurance, such as valid auto insurance 
for any Company owned vehicles. 

o. Responsible for having the recalled items removed from inventory and 
returned to the supplier or disposed of by an authorized disposal company. 

p. Responsible for setting prices and maintaining sales history that shows 
prices and doses sold to the extent required by law.  

q. Responsible for timely filing with the Pennsylvania Department of Health 
those reports required by 28 Pa. Code § 1141.46, including reports showing quantity and 
price information for medical marijuana purchased and sold.  

r. The Manager must have a current list of employees, showing full name, 
home address, and any contact method, such as phone number and/or email address. This 
address list must be presented to law enforcement or government investigators upon 
request. 

s. The Senior Dispensary Manager shall assume the duties of the Store 
Manager. 

 Dispensary Technician 

a. The dispensary technician must demonstrate the ability to work cohesively 
with others in a fun and very fast paced environment. The technician must be customer 
service oriented and able to communicate effectively with patients, the dispensary manager 
and other staff. The dispensary technician must also be able to assist Receptionist/Cashier 
by capably handling all phone systems, computer software, POS functions and check 
patients in and out. 

b. The specific duties of the Dispensary Technician are: 

i. Provides excellent service to patients by answering phone calls, setting 
appointments and greeting patients upon arrival. 

ii. Assists in administrative tasks including filing, waiting on patients, and 
data entry of patient records as well as various duties as assigned by 
Dispensary Manager.  

iii. Ability to work cohesively with others in a fun and very fast paced 
environment. 



iv. Must be patient service oriented and able to communicate effectively 
with patients, dispensary manager and staff.  

v. Handles all phone systems, point-of-sale (“POS) functions, checks 
patients in and out.  

vi. Assists patients with financial transactions, product sales and inquiries.  

vii. Maintaining/Restocking non-medical inventory and supplies 

viii. Receives payments on behalf of the organization and issues receipt to 
customers  

ix. Cleans both the interior and exterior of the dispensary facility  

x. Other duties as assigned by Dispensary Manager 

xi. Responsible for helping to clean the facility so that it is always meets 
the values and quality standards of the company.  

 Receptionist/Cashier 

a. Provides excellent service to patients by answering phone calls, operates 
POS functions, greets customers. 

b. Assists in administrative tasks including filing, medical patient 
maintenance, and data entry of patient records as well as various duties as assigned by 
Dispensary Manager.  

c. Ability to work cohesively with others in a fun and very fast paced 
environment. 

d. Must be customer service oriented and able to communicate effectively with 
patients, dispensary manager and staff.  

e. Handles all phone systems, checking in and checking out patients. When 
answering the phone, the Receptionist cannot hand out any personal or contact information 
about patients, caregivers, growers/processors, or fellow team members. 

f. Assists patients with financial transactions, product sales.  

g. Maintaining/Restocking non-medical inventory and supplies. 

h. Receives payments on behalf of the organization and issues receipt to 
customers. See Section XX.YY for the contents of the receipt. 

i. Cleans both the interior and exterior of the dispensary facility. 

j. Performs other duties as assigned by Dispensary Manager. 
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