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Updated February 1, 2017 – See Guidance 

Medical Marijuana Dispensary Permit Application 

You may apply for one dispensary permit in this application for any of the medical marijuana regions 

listed below. A separate application must be submitted for each primary dispensary location sought by 

the applicant. Please see the Medical Marijuana Organization Permit Application Instructions for a table 

of the counties within each medical marijuana region and the counties in which you are eligible to locate 

your primary dispensary. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a dispensary permit: 

☐ Northwest       ☐ Northcentral     ☐ Northeast 

☒ Southwest      ☐ Southcentral     ☐ Southeast 

 

County 1 (Primary Dispensary Location): Allegheny 

County 2 (if applicable):     

County 3 (if applicable):     
 

 

Department of Health Use Only 

#  Received
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Medical Marijuana Dispensary Permit Application 

Part A ‐ Applicant Identification and Dispensary Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A DISPENSARY PERMIT, THE PRIMARY DISPENSARY LOCATION, ALONG WITH ANY SECOND OR 

THIRD DISPENSARY LOCATIONS THAT ARE BEING SOUGHT UNDER THE APPLICATION. 

 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Green For Life Dispensary LLC 

Other trade names and DBA (doing business as) names: 
 
Green For Life Solutions 

Business Address: 37 McMurray Road Bldg. 2 Suite 2103 

City: Pittsburgh  State: PA  Zip Code: 15241 

Phone: 412‐889‐4252  Fax:      Email: 
greenforlifepa@gmail.com 

 

 

☒Primary Contact, or ☐Registered Agent for this Application 

Name: Jonathan Brian Suley 

Address  

     

 
 

 

Section 2 – Dispensary Information 
THE APPLICANT IS REQUIRED TO PROVIDE A PRIMARY DISPENSARY LOCATION. THE APPLICANT MAY INCLUDE A SECOND OR 

THIRD LOCATION UNDER THIS APPLICATION. A SECOND OR THIRD DISPENSARY MAY BE ADDED TO A DISPENSARY PERMIT AT A 

LATER DATE THROUGH THE FILING OF AN APPLICATION FOR ADDITIONAL DISPENSARY LOCATIONS. 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana dispensary permit 
application, and any proposed location for a dispensary. 

☒ 
Yes 

☐ 
No 

 

 

Primary Dispensary Location (please indicate dispensary name as you would like it to appear on the 

dispensary permit) 

DOH Redacted
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Facility Name: Green For Life Solutions  

Address: 4313 Walnut Street 

City: McKeesport  State: PA  Zip Code: 15131 

County: Allegheny  Municipality: Versailles Borough 

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 
 
GFL has a lease for a medical marijuana dispensary in Olympia Shopping Center at 4313 
Walnut Street in Versailles Borough, Allegheny County. GFL chose this location because it is 
highly accessible for patients. 
 
Olympia Shopping Center sits on 18 acres approximately 19 miles southeast of Pittsburgh 
and is centrally located within the 11-county area that comprises Southwest Region 5. It is 
bordered by Westmoreland County to the east and is within easy driving distance from 
portions of Washington and Fayette Counties.  
 
It is located at the intersection of Route 148 and Route 48 – a main thoroughfare through this 
region. It has 760 parking spaces and has excellent bus service from both Allegheny and 
Westmoreland counties with a bus stop within the shopping center.  Because it is a shopping 
center with so many other services, ACCESS already transports many people to and from 
this locale. 
 
Though the shopping center is technically in Versailles Borough (pop. 1,504), it actually 
serves as one of the primary shopping districts for the many small and medium size towns 
and boroughs in this corner of Allegheny County. The population within a 5-mile radius is 
110,303 and the average daily traffic count is 14,100.  
 
Olympia Shopping Center houses several nationally recognized tenants including Shop ‘n 
Save Supermarket, Dollar Tree, and General Nutrition Centers. Free-standing tenants include 
O’Reilly Auto Parts, Kentucky Fried Chicken and PNC Bank. 
 
GFL believes this is an ideal location for their dispensary due to all the factors mentioned 
above.  With the accessibility of the shopping center from major highways and its close 
proximity to bus routes, it provides easy and convenient access for patients from several 
towns and communities within not only Allegheny County but also close to the border of 
Westmoreland County.  
 
  

 

 

Second Dispensary Location 

Facility Name:     

Address:     

City:      State: PA  Zip Code:   

County:      Municipality:     

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
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TRANSPORTATION THAT MAY BE AVAILABLE: 
 

N/A 

 

Third Dispensary Location 

Facility Name:     

Address:     

City:      State: PA  Zip Code:   

County:      Municipality:     

PLEASE PROVIDE A DESCRIPTION OF THE PUBLIC ACCESS TO THE DISPENSARY LOCATION, INCLUDING ANY LOCAL PUBLIC 
TRANSPORTATION THAT MAY BE AVAILABLE: 
 

N/A 

 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD‐PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY‐OWNED BUSINESS, AND WOMEN‐OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE‐DISABLED VETERAN‐OWNED SMALL BUSINESS OR VETERAN‐OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

 ☒ 
 Yes 

☐ 
 No 
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DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity‐oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service‐disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 

plan. 

GREEN FOR LIFE DISPENSARY, LLC DIVERSITY PLAN 
Versailles Borough Dispensary, Allegheny County, PA 

 
The goal of GFL’s Diversity Plan is to ensure we hire and grow a diverse workforce and 
cultivate an inclusive environment where everyone is fully engaged and empowered to 
perform at their highest potential. We are fully committed to equal opportunity employment 
and participation by all employees in all employment classifications. This commitment also 
applies to our independent contractors, suppliers and consultants.   
 
Green for Life Dispensary, LLC (GFL) has received zoning approval and a lease to open a 
medical marijuana dispensary at 4213 Walnut Street in Olympia Shopping Center, and is now 
applying for a Medical Marijuana Dispensary Permit from the Commonwealth of 
Pennsylvania. 
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Olympia Shopping Center is located approximately 19 miles southeast of Pittsburgh and is 
centrally located within the 11 County area that comprises Southwest Region 5.  The 
shopping center serves as one of the primary shopping districts for the cities and small towns 
– many of them economically depressed -- in this corner of Allegheny County.  The 
population within a 5-mile radius is 110,303 and the average daily traffic count is 14,100. 
 
GFL estimates that when up and running, the dispensary will have between 6 to 8 full-time 
employees.  GFL will also hire contractors and suppliers to assist where and when needed for 
construction, installation, diversity training, print production, waste disposal, and general 
administrative assistance.  We currently estimate spending 10-12% of revenue on diverse 
contracting services for the dispensary.  
 
An Accessible Location for Patients and Employees 
This location is highly accessible for our medical marijuana patients. It sits at the intersection 
of several major roads and has 760 parking spaces. It has excellent bus service from both 
Allegheny and Westmoreland Counties and, because it is a shopping center with a variety of 
other services, ACCESS already transports many people to and from this locale. 
  
A Diverse Population 
It’s no secret that portions of Southwestern Pennsylvania lack diversity. But in this particular 
location, we are closer in proximity to racial and income diversity than exists in many other 
areas of Region 5.  For example, while White Oak Borough’s (distance 4 miles) population is 
97% Caucasian and has a medium income of $55,352, McKeesport’s (distance 1 mile) is only 
58% Caucasian with a medium income of $26,388.  
 
Consequently, this will allow GFL to serve a more diverse patient base, many of whom cannot 
afford or find relief from expensive prescription drugs.  It will also enable GFL to hire from 
these areas and fulfill its diversity hiring and contracting goals.      
 
GFL’s Commitment 
GFL is fully aware of and is fully committed to diversity and inclusion in every aspect of our 
recruitment, employment, training and advancement within the entire GFL organization.  
These criteria also apply to how we hire and work with our contractors and suppliers, 
ensuring they too reflect our culture and values. 
 
How GFL Views Diversity 
The scope of diversity has greatly expanded since the EEOC was created in 1964. 
Subsequent initiatives like Affirmative Action also sought to remedy other past practices of 
discrimination and level the playing field even more. 
 
Today GFL, like many others, looks at diversity in the broadest context that includes all the 
characteristics that make us unique: race, color, gender, religion, national origin, age, 
disability, ethnic culture, sexual orientation, gender identity, parental status, educational 
background, intellectual perspective, socioeconomic status, organizational level and more. 
 
For GFL, diversity is about appreciating all these differences and similarities and creating an 
atmosphere that supports, promotes and celebrates individual and collective achievement.  
GFL also views diversity as both a business and moral imperative.  Narrowly defined, 
“diversity” alone is not sufficient to achieve performance advantages or right the wrongs of the 
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past; diversity without “inclusion” doesn’t work.  Unless we also address inclusion and 
empowerment, companies will never realize the full business potential of diversity in the 
workplace.   
 
  
Overcoming Obstacles to Diversity 
A 2015 U.S. Census Bureau study showed that Pittsburgh is one of the least diverse places 
in the U.S., ranking it 227th out of 230 cities.  Specifically, the report said minorities held only 
11 percent of all jobs in the Pittsburgh metro area. 
 
This situation presents a special challenge to businesses like GFL who want to reflect the 
community in which it operates and also seek a diverse candidate pool and workforce.  In 
general, the future economic growth of the entire region is dependent on everyone’s ability to 
attract and retain a diversity of people.  
 
GFL will explore every avenue to reach out to as many diverse individuals, organizations and 
contractors as possible to alert them to the opportunities available with our company.  To help 
overcome these obstacles and achieve GFL’s goals, the Diversity Plan addresses four areas: 
    

(1.) Recruitment and Employment- How do we search for and hire a diverse pool of 
candidates with the talent, skills and potential to fill all levels of employment within 
the GFL organization? 

(2.) Inclusion and Empowerment- How do we create, cultivate and sustain an inclusive 
work environment where all employees are fully engaged and empowered to reach 
their full potential? 

(3.) Contractors and suppliers- How do we ensure our contractors follow EEO and AA 
standards so they reflect our culture and values?      

(4.) Responsibility and Reporting- Who is responsible for ensuring that diversity and 
inclusion are institutionalized within GFL? How will success be measured? How 
will it be monitored? 

  
 
An Actionable, Sustainable Diversity Plan  
Recruitment and Employment 
 

 GFL will advertise job openings in and around Allegheny, Westmoreland, Washington 
and Fayette Counties using a range of traditional media that may include print, radio 
and the internet. We will pay particular attention to minority-owned publications and 
stations.  

  
 GFL will contact employment services and organizations that serve minority and 

disadvantaged persons to inform them of job availability.  We will reach out to state 
and local diversity associations and committees to obtain a comprehensive list of 
these related organizations.  

 
 GFL will attend career fairs in which minorities and females traditionally participate to 

distribute information about GFL and available jobs. 
 

 GFL’s website will have a career section where it will post its diversity goals and list 
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job openings.  (Existing GFL employees will be made aware of openings prior to 
postings being placed on the website).  We will also link to other websites where 
appropriate.       
 

 GFL will utilize online sites like LinkedIn and possibly other social media sites if they 
can provide plausible leads to viable candidates.  

 
 GFL’s will work with the University of Pittsburgh’s School of Pharmacy Alumni 

Association to create intern positions for students who are looking for hands-on 
experience and/or training with alternative therapies.     

 
 GFL will use the contacts of several of its management team members. For example, 

GFL’s Security Director has extensive experience working with police and military 
organizations and has established contacts with many veterans and disabled-veteran 
groups.  
 

 Depending on the number of applications received, GFL may initially hire an 
independent HR consultant (who we have already contacted) to help narrow the 
candidate list and “blind” the selection process to eliminate conscious or subconscious 
bias in hiring. 
 
 

Inclusion and Empowerment 
To reap the benefits of workforce diversity, inclusion is the key to employee retention and 
high organizational performance.  GFL seeks to create an environment where different 
perspectives are heard and everyone at every level feels empowered to contribute.  This 
requires transparent communications, participatory work processes, and cross functional work 
experiences.    
 

 GFL will foster an atmosphere of collaboration, flexibility and fairness to enable and 
empower employees to participate and contribute to their full potential. 

 
 GFL will make clear its diversity mission and philosophy by posting it in the dispensary 

and incorporating it into its training materials, brochures and website. 
  

 Every new employee will attend an introductory class on diversity training.  It will focus 
on the knowledge, awareness and skills needed to build and maintain an inclusive 
environment and ensure everyone is aware of the company’s diversity philosophy. 
 

 In addition, GFL will periodically hold classes that address different elements of 
diversity and help to explore and shed light on our cultural biases.  GFL will use the 
expertise of a University of Pittsburgh professor who specializes in diversity training 
and heads a group that conducts classes and instruction for companies of all sizes. 
 

 If feasible, GFL will create problem-solving cross functional teams that eliminate 
traditional organizational hierarchy.  Research shows such teams are one of the most 
successful methods to foster appreciation for diverse perspectives and for weaving 
these ideas into the organization.   
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 GFL will facilitate work/life flexibilities as appropriate. 
 
 
Contractors and Suppliers 
GFL’s primary contracting goal is to select contractors and suppliers with the experience and 
ability to complete the highest quality work within a scheduled timeframe and pricing 
parameters.  This includes qualified minority, women and disadvantaged business 
enterprises, as well as other diverse groups, in both the initial and on-going operation of the 
dispensary. 
 

 GFL will build relationships within the community to raise awareness and identify 
candidates that result in diverse contracting participation yet is still reflective and 
inclusive of the local community.  

 
 GFL will utilize the services of certified MBEs (Minority Business Enterprise) WBEs 

(Women Business Enterprise), DBEs (Disadvantaged Business Enterprise) and other 
diverse organizations. 

 
 GFL may also contact the office of the Equal Opportunity Review Commission of 

Pittsburgh to provide assistance in the recruitment and placement of MBEs/WBEs. 
 

 GFL will ensure all qualified contractors and supplies are given equal access to bid on 
GFL’s business.  Bid packages will be developed and distributed in a manner that will 
maximize inclusion. 

 
 Depending on the number of applicants, GFL will provide interested, viable parties 

with specific requirements and information to assist them in the final bidding process. 
 

 For certain consulting needs where bids are not appropriate or necessary, GFL will 
use the resources of local universities and relevant organizations such as the 
Pittsburgh Human Resources Association or Pennsylvania Women Work to help 
identify advisors/consultants as needed.   

 
 GFL will post contracting and supplier “Request for Bids” on the GFL website. 

  
Responsibility and Reporting 
The CEO is ultimately responsible for ensuring that diversity and inclusion are integrated and 
sustained within the entire GFL organization.  However, successful implementation requires 
the concerted efforts of every employee accepting the Diversity Plan’s goals and philosophy 
as an integral part of their daily work routine.  In fact, adherence to the Diversity Plan is a part 
of each employee’s job description and, in varying degrees, will be incorporated into their 
performance evaluations.  
 
GFL would also like to note here that it is committed to maintaining a productive, legal and 
positive work environment free of any discrimination or harassment. Any supervisor or 
manager who becomes aware of any discrimination or harassment must immediately advise 
the senior management team so it can be investigated in a timely and confidential manner.  
Similarly, any employee with questions or concerns should contact his/her supervisor or 
manager or with any other employee with whom the employee feels comfortable. 
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IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

1. Financial Backer:  A financial backer must be able to pass a federal and state background check 

after being permitted to invest in GFL.  He/she must have sufficient committed funds to support 

GFL in executing its business plan.  Some of our financial backers will play prominent roles in the 

day to day activities of the company and a few will be selected to sit on the Board of Directors.  

Some have chosen to be avaibable for consulting but will not play any role in the day to day 

operations. 

2. Chief Executive Officer:  As first in command, the CEO gives GFL the proper strategic direction as 

well as creating a vision for success.  He/she oversees all operations and business activities as well 

as develops strategies and plans that align with short‐term and long‐term objectives. The CEO sits 

on the Board of Directors and accepts all final fiscal responsibility and bottom line accountability.  

He/she oversees all hiring and provides feedback to the Board of Directors on performance.   

He/she is responsible for developing a high‐ performing managerial team and for leading and 

motivating staff to promote and sustain diversity and employee engagement.  For this specific 

position, the CEO must have in‐depth knowledge of all aspects of the medical marijuana market. 

3. Chief Financial Officer: The Chief Financial Officer sits on the Board of Directors and is responsible 

for planning, developing, organizing, implementing, directing and evaluating the organization’s 

fiscal function and performance.  He/she must be well‐versed in all aspects of financial 

management, including accounting, tax filings, banking operations, and payroll.  The GFL CFO is in 

charge of integrating the State’s approved seed‐to‐sale software into GFL’s accounting practices 

and will work with the Security Director to monitor inventory control systems.  The CEO is also 

responsible for tracking diversity activity and compiling periodic reports used as the basis for the 

State’s workplace utilization reports.  This job requires familiarity with the medical marijuana 

market and its unusual financial issues.  A Bachelors degree and/or 10‐15 years of related 

experience is required. 

4. Director of Operations:  The Operations Director oversees and directs the physical operations of 

the entire facility from start to finish: construction of the facility, build‐out of the interior, the 

selection and installation of all utilities and equipment, on‐going maintenance, and obtaining 

proper permits.  He/she will report to and work with the CEO and CFO to ensure accurate 

projected costs, adherence to timelines, inspection preparedness, and strict compliance with local 

and state regulations.   He/she is tasked with acquiring and assigning contracting bids according 

to the State’s and GFL’s diversity goals.  The Operations Director will spend time with our affiliate, 

Agronomy Innovations LLC in Arizona, observing and learning specific elements of a grow facility 
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and bring those best practices to GFL’s grow facility in PA.  Position requires at least 10 years 

experience in construction or similar. 

5. Director of Security:  The Security Director is responsible for understanding, implementing and 

ensuring compliance with all elements of safety and security mandated by the State and GFL’s 

Security Plan.  He/she will assume control of the security protocols and security surveillance 

system, ensuring adherence by all employees and that all systems are checked and maintained on 

a regular basis.  He/she will hire and manage security personnel, including conducting background 

checks for new employees.  The Security Director will also work closely with the CFO to manage 

inventory to prevent theft and diversion.  He/ she will also oversee transportation and delivery 

assignments, making sure delivery manifest are properly completed and logged.  Experience in 

law enforcement or military preferred. 

6. Dispensary Manager/Head Pharmacist: He/she will be a valid Pennsylvania licensed pharmacist. 

He/she has the overall purview of finished product, from logging in inventory as it arrives in the 

dispensary, to accounting for cash receipts at the end of the day. He/she manages the inventory 

of the dispensary and orders specific sorts of medical marijuana from the cultivation faclility to 

insure adequate inventory. The dispensary manager will work with the Director of 

Communications and Community Outreach to help understand what product segments are 

wanted by patients and to gather feedback as to the effectiveness of medical marijuana on 

treated conditions. This will lead to better patient outcomes and will result in overall growth to 

company. The dispensary manager will be responsible for beginning and ending inventory, 

delivery manifests, product recall and will be trained to handle specific emergency situations. 

He/she is responsible for overall customer/patient experience. The dispensary manager will 

report to the CEO and CFO.  

7. Director of Communications: This position is responsible for all internal and external 

communications for GFL and will position GFL as the premier medical marijuana grow facility in 

PA. External communications include creation of marketing materials, website posts and updates, 

and ensuring all materials comply with State regulations and laws.  Outreach includes 

communicating with the media and conducting presentations for organizations requesting 

information about GFL and medical marijuana.  He/she is also responsible for all employee 

communications, including the creation of training materials and working with the CFO and HR 

consultants to promote diversity and inclusion in the workplace.  This position requires at least 5 

years experience in the communications field.   Experience in the pharmaceutical or healthcare 

industries preferred. 

8. Dispensary Pharmacist: The pharmacist is the company’s interface with the public. They offer 

advice and service to patients, and provide direction on which strain may work for a particular 

ailment. He/she is responsible for proper cash and product transactions, and insuring each sale 

goes through the point of sale system. When educational material is requested, they will guide 

the patient to the correct source. He/she opens the store, checks inventory against the previous 

night’s closing inventory, reconciles cash at the end of the day, insures that the sales have gone 

through the point of sale system and that no patient information has been retained beyond what 

is allowed by law. He/she works alongside security personnel to facilitate patient transactions and 
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to avoid theft. The Dispensary Pharmacist reports to the Dipensary Manager and works together 

with the Director of Communications and Community Outreach on patient education and product 

knowledge.   

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. CEO/Co‐Founder: J. Brian Suley‐ Mr. Suley has been an Investment Advisor and Insurance Broker 

for the last 16 years.  He has worked for several large financial services companies and has been 

with his current firm for the last 10 years.  He has advised various types of businesses on their 

insurance needs as well as on their employee benefits.  He has extensive experience with 

understanding insurance risk management, financial management, financial analysis, investment 

risk management and business management.  Mr. Suley has extensively researched the medical 

marijuana industry since 2012 as a viable investment.  He has traveled all over the United States 

talking with current medical marijuana business owners and attending marijuana business 

conferences to network and develop contacts within the industry.  During the last year, Mr. Suley 

has begun working with Alternative Medical Enterprises LLC and Emerald Fields of Colorado to 

develop a working relationship with their Senior Management Teams, so he could learn the inner 

workings of multiple premier medical marijuana organizations operating in several states.  During 

this time, Mr. Suley was introduced to his Co‐founding partner Mr. Miller and they decided to 

form a group of like‐minded entrepreneurs that were interested in the medical marijuana 

industry.  The co‐founding partners have developed GFL’s vision and business plan that is now 

being executed with the application for a grower/processer permit and a dispensary permit in the 

State of Pennsylvania.     

2. CFO/Co‐Founder: Mark Miller, CPA, MBA, CMA‐ Mr. Miller is a driven and accomplished executive 

with 25+ years experience in finance, accounting, taxes and insurance. His ability to negotiate 

deals, implement cost‐saving policies and resolve complex tax and insurance issues have made 

him a sought‐after expert for many. He has been involved with numerous successful start‐ups, 

served as CFO for two multi‐million dollar corporations, and currently sits on the Board of 

Directors of several businesses. His experience also extends to directing day‐to‐day operations, 

such as managing human resources, overseeing safety issues and claims, and handling mergers 

and acquisitions. Mr. Miller is a part of an investment group that has equity in Alternative Medical 

Enterprises LLC and currently sits on their Board of Directors.  

3. Operations Director: John Pultan‐ After obtaining a BA in business finance, Mr. Pultan founded a 

pipeline and utility services company that grew to 260 employees, operating in six states. In 2002 

he sold the company to a national utility corporation with 6,000 employees and 1 billion in sales, 

staying on as VP of Business Development and Operations until 2011. A year later he founded 

HPB Oil and Gas as CEO, developing natural gas production and leases in the Appalachian basin. 

Most recently, in 2014, he helped form JM Energy Holdings as a senior partner, developing oil 

exploration in the Illinois basin. Along with Mr. Miller, Mr. Pultan is part of an investment group 

with equity in Alternative Medical Enterprises, LLC. 
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4. Security Director:   

 

 

 

 

 

 

 

5. Director of Communications: Nancy J. Lovre‐‐Ms. Lovre has spent more than 25 years in the 

communications field.  She began her career with a major public relations and advertising firm 

and moved on to become Director of Global Communications for several of the world’s largest 

pharmaceutical and biotech companies. She has extensive experience working with the public, 

the media, the FDA and other Legal and Regulatory bodies. She has been highly involved in 

promoting diversity in the workplace and has been instrumental in developing and implementing 

philanthropic healthcare programs to assist communities in need in the U.S, Europe, Asia and 

North Africa. 

6. Security Guard:   

 

 

 

 

 

 

 

 

  

7. Dispensary Pharmacist: GFL will be looking recent graduates of pharmacy school to join our team. 

We will work with the Alumni Association of the University of Pittsburgh School of Pharmacy to 

seek job candidates.  GFL will look to provide internship opportunities as well as transforming 

those internship students into GFL pharmacists once they graduate from school and become 

certified. GFL is looking for out‐going candidates who will work with our patients and make them 

feel comfortable while they are in our dispensary. He/she will need to be a licensed pharmacist 

and any experience would be preferable but not required. GFL will provide all of the necessary 

training along with their requirement to take the four‐hour certification test upon accepting 

employment with GFL. He/she must also be able to pass a state and federal background check.  

8.    

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

DOH Redacted

DOH Redacted
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nurse practitioner will be present onsite at each of the other dispensaries instead of a 

physician or pharmacist. 

Any physician, pharmacist, physician assistant or certified registered nurse practitioner 

employed by a dispensary will, prior to assuming any duties at the dispensary facility, 

successfully complete a four‐hour training course developed by the Department. 

☒  ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

N/A 

 

Section 10 – Security and Surveillance 
A DISPENSARY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL‐GRADE EQUIPMENT, TO 

PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY MEDICAL MARIJUANA OR 

MEDICAL MARIJUANA PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 
FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 
INSPECTION/SERVICING/ALTERATION PROTOCOLS. 
 

Dispensary Facility Security Plan 
 
 Green For Life, LLC (GFL) will establish and adhere to a security procedure protocol 
which both conforms to the promulgated rules and regulations of the Commonwealth as well 
as our own internal requirements.  We will provide additional security as needed and in a 
manner that is appropriate for the community where we operate.  GFL will also reach out to 
our local law enforcement office to establish a working relationship to ensure theft diversion 
and public safety surrounding our cultivation facility.  GFL’s Security Director is a former law 
enforcement officer and will be considered our in-house liaison for local law enforcement.  As 
part of GFL’s internal security, our Security Director will be responsible for comprehensive 
State and Federal background checks on all dispensary facility and security personnel. 
 GFL will have a state-of-the-art alarm system with motion detectors, panic alarms and 
24/7/365 monitoring.  The systems will be inspected and all devices tested once every year 
by a qualified alarm system vendor and a qualified surveillance system vendor, as approved 
by the Department.  GFL will conduct maintenance inspections once every month and ensure 
that all necessary repairs, alterations, and upgrades are made for the proper operation of the 
systems.  GFL will also use access card readers for entry into the facility and use this system 
to allow entry into designated areas that are considered secure areas in which only 
employees with a specific security clearance may enter.  Areas where only certain employees 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

22 

 

may enter would be the security surveillance room, medical marijuana storage room and our 
facility vault where cash and products ready for sale are stored.  This will also allow us to 
monitor entry into different parts of the facility by employees and at what time to also ensure 
against theft and diversion.  The dispensary manager and our Security Director will be 
designated as main “key holders”.  He/she will have the ability to unlock the facility, turn off 
the alarm, and allow employees to enter.  As part of their security responsibilities, he/she will 
follow specific daily checklists regarding internal and perimeter security, periodic alarm testing 
and monitoring security cameras.  Our Security Director will conduct quarterly tests to insure 
security compliance with all facets of the operation.  Our Security Director and our dispnesary 
manager will work together to ensure that all security protocols are being followed and that no 
theft or possible diversion has taken place.  GFL’s security plan will detail specific emergency 
action responses, employee accident reporting, investigation policies, fire prevention, certain 
materials storage policies and other security issues that may arise. 
 GFL’s dispensary will be monitored twenty-four hours a day, every day, by closed 
circuit television systems and IP video capture.  It will provide coverage of all facility 
entrances and exits, rooms with exterior windows if any, exterior walls, roof hatches, storage 
rooms, including those that contain safes, and the perimeter of the facility.  The IP video 
capture will provide a live, real time viewing of our facility and all areas that may be monitored 
by law.  The resolution of each camera will be high density resolution (HD1080) and also will 
be equipped with infra-red electronics to capture images in low light situations.  GFL will also 
be utilizing wide dynamic range technology (“WDR”) that allows better angle coverage, and 
will reduce overexposure effects and difficult lighting.  To prevent vandalism to outdoor 
cameras, each will be encased in a protective housing that will also prevent water or weather 
damage to the unit.  The video management software will be the keystone to effective video 
surveillance.  It will allow our system to record, view and manage all cameras from a 
monitoring station or a remote device such as a tablet or smartphone.  The user will be able 
to zoom, pan, or tilt the camera to achieve necessary angles and resolution for closer 
observation.  Some of the primary features of the security system will include: 

1.  A smoke and fire alarm. 
2. Motion detectors 
3. A failure notification system that provides an audible, text or visual notification of 

any failure in the systems.  The failure notification system will provide by 
telephone, email or text message an alert to a designated security person within 
the facility within five minutes of failure. 

4. A silent security alarm system signal, known as a duress alarm, generated by the 
entry of a designated code into an arming station to signal that the alarm user is 
being forced to turn off the system. 

5. A silent security alarm system signal, known as a holdup alarm, generated by the 
manual activation of a device intended to signal a robbery in progress. 

6. An audible security alarm system signal, known as a panic alarm, generated by 
the manual activation of a device intended to signal a life threatening or 
emergency situation requiring law enforcement response. 

7. An electrical, electronic, mechanical, or other device capable of being 
programmed to send a prerecorded voice message requesting dispatch, when 
activated, over a telephone line, radio or other communication system to a law 
enforcement, public safety, or emergency services agency. 

8. Auxiliary power sufficient to maintain operation of specified growing and 
processing areas for at least 48 hours following a power outage. 

9. The ability to ensure all access doors are not solely controlled by an electronic 
access panel to prevent door locks from becoming released during a power 
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outage. 
10. Ability to record all activity in images capable of clearly revealing facial detail and 

also the ability to immediately produce a clear, color, still photograph in a digital 
format that meets the requirements of the Commonwealth. 

11. Ability to clearly and accurately display the date and time.  The date and time will 
be synchronized and set correctly to not significantly obscure the picture. 

12. Ability to operate under the normal lighting conditions of each area under 
surveillance. 

13. Ability to record all images captured by each surveillance camera for a minimum of 
4 years.  

GFL will also follow several protocols provided by the Department of Health regarding 
security.  Some of the protocols that GFL will be following are as follows: 

1. Fixed camera placement that allows for a clear image of all individuals and 
activities in and around the following: 
a. A limited access area of the facility. 
b. A room or area containing a security and surveillance system storage device or 

equipment. 
c. Entrances and exits to the facility.  Entrances and exits will be recorded from 

indoor and outdoor vantage points. 
d. Rooms with exterior windows, exterior walls, roof hatches, or skylights and 

storage rooms, including those that may contain safes. 
e. Twenty feet from the exterior of the perimeter of the facility. 

2. GFL shall maintain all recorded images captured by each surveillance camera for 
a minimum of 4 years in a format that may be easily accessed for investigative 
purposes.  Recordings will be kept at either: 
a. At the facility: 

(1.) In a locked cabinet, closet or other secure place to protect it from 
tampering or theft. 

(2.) In a room to which access is limited to authorized individuals and secured 
by a security alarm system separate from the site’s primary security 
system. 

b. At a location other than the location of the facility if approved by the 
department. 

3. GFL will retain at the facility, for at least 4 years, records of all inspections, 
servicing, alterations, and upgrades performed on the systems.  The following will 
apply: 
a. The records shall be made available to the Department and its authorized 

agents within 2 business days following a request. 
b. Failure to provide the records to the department will subject GFL to the 

sanctions and penalties under 1141.47(relating to general penalties and 
sanctions). 

4. In the event of a mechanical malfunction of the security or surveillance system that 
exceeds an 8-hour period, GFL shall notify the Department immediately and, with 
Department approval, provide alternative security measures that may include 
closure of the facility. 

5. GFL will have specific security personnel responsible for continuously monitoring 
the security system and surveillance system at the facility. 

6. GFL will comply with the records retention policy of the Department and will make 
available to the Department the following: 
a. Within 2 business days following a request, GFL shall provide up to four 
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screen captures of an unaltered copy of video surveillance recording to the 
Department or its authorized agents, law enforcement or other Federal, State 
or Local government officials if necessary to perform the government officials’ 
functions and duties. 

b. If GFL is notified in writing by the Department or its authorized agents, law 
enforcement or other Federal, State or Local government officials of a pending 
criminal or administrative investigation for which a recording may contain 
relevant information, GFL shall retain an unaltered copy of the recording until 
the investigation or proceeding is closed or the entity conducting the 
investigation or proceeding notifies GFL that it is not necessary to retain the 
recording. 

7. GFL will install commercial-grade, nonresidential doors, and door locks on each 
external door of the facility.  Keys or key codes for all doors will remain in the 
possession of designated authorized individuals. 

8. During nonworking hours, GFL will securely lock all entrances and exits to the 
facility. 

9. GFL will have an electronic back-up system for all electronic records. 
10. GFL will install appropriate lighting to ensure proper surveillance inside and 

outside of the facility. 
11. GFL will limit access to a room containing security and surveillance monitoring 

equipment to persons who are essential to maintaining security and surveillance 
operations, Federal, State and Local law enforcement, security and surveillance 
system service employees, the Department or its authorized agents, and other 
persons with the prior written approval of the Department.  The following will apply: 
 
a. GFL will make available to the Department or the Department’s authorized 

agents, upon request, a current list of authorized employees and service 
employees or contractors who have access to any security and surveillance 
areas. 

b. GFL will keep security and surveillance rooms locked at all times and will not 
use these rooms for any other purpose or function. 

 
Overview of Security Training of Dispensary Personnel: 
 
 GFL’s personnel will be trained in our store’s protocol for specific emergencies.  It is 
imperative that we keep our patients and employees safe, and that we safeguard the 
inventory through our implemented security measures. 

1. Our security plan is designed to deter and prevent entry into and theft from 
restricted areas containing medical marijuana products or currency. 

2. Our security plan covers not only the dispensary, but our employees and our 
patients while on our premises or in our parking lot. 

3. Dispensary employees must always wear an employee identification badge which 
is plainly visible on exterior of clothing.  

4. Security monitoring personnel will be taught how to print individual frames from 
recorded material in the event specific identification is required for a person or an 
incident. 

5. Dispensary employees who take trash outside will be monitored by either the 
cultivation facility manager or one of our security personnel on-site to prevent 
possible diversion of medical marijuana through the trash. 

6. Dispensary employees will constantly visually survey patients on the premises, 
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and notify security personnel if someone becomes disorderly, or attempts to enter 
any part of the dispensary designated for employees only. 

7. Dispensary employees will be trained where panic buttons are for the alarm and 
emergency numbers for first responders. 

8. Dispensary employees working at a point of sale terminal must call over a 
manager to count out cash for a “drop” when their drawer has over $500 in it.  The 
manager will count the money, and both will initial the drop sheet with the time and 
amount being deposited. 

9. Dispensary employees must ensure that all medical marijuana inventory remains 
in locked storage which is only accessible by authorized employees. 

10. All dispensary employees will be trained on how to detect and handle inventory 
theft. 

11. All areas of limited access will be clearly identified by posting signs that state 
“EMPLOYEE ACCESS ONLY”. 

12. All dispensary employees will be trained on proper armed robbery procedures. 
13. All dispensary employees will be trained in what to do in the event of a fire. 

 
Overview of GFL’s Planned Security Equipment: 
 
 
Camera System: 
 
1080P Vanguard Series -24 Channel 1080P HD Customizable Security System 
 
Features: 
 

‐ Full HD 1080P resolution with all channels recording simultaneously: 15 Frames 
Per Second Per Camera. 

‐ Easily recognize someone up to 50 feet away 
‐ Night Vision to 100ft 
‐ Weatherproof 
‐ 75-degree view 
‐ Tampering Alerts 
‐ Vandal Proof Housing 
‐ Intruder Alert Emails 
‐ Motion Detection 
‐ Footage Download 
‐ Online Viewing 
‐ USB Backup 
‐ Smartphone Apps 
‐ Tablet Apps 
 

 
This Vanguard Pro POE has 16 SCW Easy Connect ports built into its case.  It will 

power and send over the video for each SCW camera by a single Cat5 Networking cable.  It 
will automatically configure the camera’s video settings, network settings and power.  

 
This system includes a POE switch.  You can plug the POE switch in anywhere on 

your network by running one Cat5 cable from your router to the switch and plugging the 
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switch into a wall outlet.  Then you can plug several cameras into the switch and it will power 
and transmit the video back to the NVR.  This means that you can reduce the amount of 
cabling work that you need to do by placing the switch close to where collection cameras will 
be, only having to run one wire to the switch and then branching to several cameras.  GFL will 
be using three types of camera systems.  First is the Wasp which is a cone like camera, 2nd is 
the Dome/Guardian which can be mounted for fast 360-degree coverage both indoors and 
outdoors, and last is the standard CCTV cameras that will be used throughout the cultivation 
facility.  The reason for all three systems is to detect/deter any and all theft/diversion in 
several different types of areas in the cultivation facility.  The FBI has called employee theft 
the “fastest growing crime in America”.  The camera system company for all products is 
Exacq Technologies. They are currently approved and used in several government facilities.  

 
Speco VM-5LCD 5” High-Resolution TFT Color LCD Monitor with Remote Control 
 
 Features a 5-inch high resolution TFT flat screen LCD monitor offering convenient on-
screen display controls located on the front panel; these include controls for brightness, 
contrast, hue, color, vertical/horizontal positioning and volume.  It also features audio with 
front mounted speakers and input signal detection provides for easy connection. 12VDC 
power supply and A/V cable are included with a one-year warranty.  
  

Specifications: 
 
 Screen size 5” 

‐ Aspect Ratio 4:3 
‐ Resolution/Scan 640x480 
‐ Brightness 350 cd/m2 
‐ Contrast Ratio 250:1 
‐ Inputs 1 S video, 2 RCA 
‐ Audio Input 2 RCA 
‐ Power 12V DC 
‐ Dimensions, 6.5”(W)x 4.5”(H) 
‐ Weight 1 Ib. 

 
Panic Button Remote 
 
The Panic Button Remote is a compact, battery powered, wireless panic button that transmits 
an Emergency signal from any location within radio frequency (RF) range of the control panel.  
The signal can be transmitted to the control panel, whether the security system is armed or 
disarmed. 
 Features: 
 

‐ For triggering alarm system 
‐ Dimensions: 1.65 x 1.20 x .50 inches (LxWxD) 
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‐ Weight: .45 oz. (including battery) 
‐ 5-second button lockout 
‐ Lithium battery with 3 years life 
‐ Completely water resistant 
‐ Completely supervisable 
‐ Mounting options: lanyard, wristband, wall mount, belt clip 

 
Tyco Fire Alarm System 
 
The following items will be used by Tyco fire systems: fire panels, fire detectors and alarms, 
fire sprinklers, sound alerts and communication systems.  Some features of the system: 
 

‐ Addressable, conventional and hybrid fire alarm control panels that offer design 
flexibility, easier installation, lower life-cycle costs and operational efficiency. 

‐ Next-generation technology including internet connectivity, remote service 
capabilities and touchscreen technology to reduce service time and serviceability. 

‐ Panels feature forward and backward capability, allowing you to leverage existing 
wiring infrastructure and peripheral devices for cost-effective solutions. 

‐ Secure storage for improved access and compliance- archive vital data including 
as-built drawings, inspection reports and software programs using their Mass 
Storage Device within the panel. 

‐ Network up to 696 panels, extending your life safety protection while maintaining 
the simplicity of centralized control. 

‐ Revolutionary self-testing capability and constant electronic supervision of the 
notification system to help ensure appliances will work when needed. 

‐ Small, mid and large panels offering features and functionality often associated 
only with large systems. 

 
GFL is currently working with Security Camera Warehouse to develop a security site 

plan for all of the proper placements of cameras based on our dispensary floor plan.  GFL will 
also look to use a biometric time clock to further security capabilities beyond that of just 
access card readers in order to avoid counterfeiting of access cards and also employee time 
fraud.  The following piece of equipment will be used for our biometric time clock system. 
 
Schlage Handpunch HP-2000-E with Ethernet 
 
Features: 
 

1. Biometric time clock, hand scanner, works by identifying employees’ hand 
geometry instantly 
a. Schlage Handpunch 2000E identifies the employee by the unique size and 

shape of their hand.  The costs and risks associated with credentials that can 
be lost, stolen or duplicated without authorization is also eliminated.  Schlage 
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Handpunch 2000E Recognition Systems also eliminates time fraud by making 
it virtually impossible to “buddy punch”.  The result is more accuracy, 
productivity and profitability for our company. 

2. Affordable Ethernet Solution 
a. Schlage Handpunch 2000E Recognition Systems comes standard with an 

Ethernet based (TCP/IP) connection allowing for quick integration into your 
time management systems, applications and existing network infrastructure. 

3. Hand Geometry Technology 
a. The Handpunch 2000E uses Schlage’s field proven hand geometry biometric 

technology.  It captures an image of the hand each time the employee punches 
in.  The hand’s size and the shape are used to verify their identity with 
unparalleled accuracy.  No finger or palm prints are utilized.  The technology 
works well indoor as well as in harsh environments. 

4. Programmable Data Management Keys 
a. The Schlage Handpunch 2000E has two user-definable data management 

keys that let you collect data as employees punch in. 
5. Antimicrobial Protection 

a. Every Schlage Handpunch 2000E biometric hand reader contains a silver-
based anti-microbial agent-which is embedded into the materials used to 
produce the platen, providing a finish that inhibits the growth of a broad 
spectrum of bacteria, mold and fungi and remains active for the life of the 
machine. 

6. Hand Outline 
a. The Schlage Handpunch 2000E comes standard with a blue hand outline 

printed on the platen.  This hand outline helps new users place their hand 
accurately on the platen thus decreasing initial enrollment time and better 
enrollment quality. 

 
Finally, GFL is committed to adhering to all of the Department’s security requirements 

as well as our own internally developed plans.  GFL has employed the services of a current 
law enforcement officer to be our Security Director when we are awarded a permit and 
commence operations.  Our Security Director has extensive background in protecting multi-
million dollar government complexes as well as private sector security training experience.  
He is developing our organization’s entire security plan along with the Co-founders and is 
responsible for assembling our security team once operational.  GFL’s security team will be 
made up of a diverse group of current and former law enforcement officers and military 
veterans.  GFL has full confidence that our security team and our security protocols will be 
first class. We will exceed the Department’s expectations, as well as provide a safe working 
environment for employees and prevent any theft or diversion of our medicinal marijuana 
products.  
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 The name, address and permit number of the medical marijuana organization 

receiving the delivery, and the name of and contact information for a 

representative of the medical marijuana organization. 

☐  ☒ 

 The quantity, by weight or unit, of each medical marijuana harvest batch, harvest 

lot or process lot contained in the transport, along with the identification number 

for each harvest batch, harvest lot or process lot. 

☐  ☒ 

 The date and approximate time of departure.  ☐  ☒ 

 The date and approximate time of arrival.  ☐  ☒ 

 The transport vehicle’s make, model, and license plate number.  ☐  ☒ 

 The identification number of each member of the delivery team accompanying 

the transport. 

☐  ☒ 

 When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations, the transport manifest must correctly reflect the specific medical 

marijuana in transit; each recipient will also provide the dispensary with a printed 

receipt for the medical marijuana received. 

☐  ☒ 

 All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with §§ 1151.34 and 1161.28 (relating to packaging 

and labeling of medical marijuana; and labels and safety inserts). 

☐  ☒ 

•  Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana product described in the transport manifest. To 

maintain confidentiality, a dispensary may prepare separate manifests for each 

recipient. 

☐  ☒ 

 The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☐  ☒ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

GFL does not plan to deliver medical marijuana and will have our products delivered by a 
licensed cultivation facility.  Our answer in the next section details how we plan to comply with 
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the medical marijuana is returned to a grower/processor, destroyed or otherwise 

disposed of, as required by § 1151.40 (relating to the management and disposal 

of medical marijuana waste). 

 All storage areas will be maintained in a clean and orderly condition and free from 

infestation by insects, rodents, birds, and pests. 

☒  ☐ 

 A separate and secure area for temporary storage of medical marijuana that is 

awaiting disposal will be established. 

☒  ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

N/A 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS WITHIN YOUR FACILITY: 
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and external), computer monitors and any other surface that appears dirty. 
- At the end of the day, employees will take turns vacuuming the dispensary 

including all exposed carpet in all areas. 
- Garbage will be collected throughout the day and stored for the end of the day 

when it will be brought to the dumpster by an employee and a security guard to 
prevent employee theft/diversion of any medical marijuana products.  The 
Dispensary Manager will only dump garbage after reconciliation of the inventory 
and cash is finished, and all medical marijuana products and currency is locked 
away in storage vault. 

- The bathroom will be cleaned by a hired professional cleaning company, but if the 
waste basket needs to be dumped, then our employees will dump it and a new 
liner is installed in the waste basket. 

- GFL will schedule a semi-annual pest and insect inspection of the dispensary by a 
certified pest control company to ensure against any unforeseen guests that may 
be lurking in dark places.     

 

 

Section 17 – Recordkeeping 

A. PLEASE PROVIDE A SUMMARY OF YOUR RECORDKEEPING PLAN AT EACH PROPOSED FACILITY LISTED IN THE PERMIT 

APPLICATION. THIS PLAN SHOULD COVER, BUT IS NOT LIMITED TO, RECORDS OF INVENTORY AND ALL DISPENSING 

TRANSACTIONS: 

 

Recordkeeping 
 
 

Recordkeeping is a very important part of managing a business and Green for Life 
Dispensary LLC standard operating procedures will document business activities and retain 
all records for a period of not less than seven years.  Below we will address the relevant 
records that we will maintain: 
 
Employees Records - Will include a completed application / Resume, W-4, I-9 (including the 
supporting documentation), Code of ethics and conduct acknowledgment, results of the 
background check. Any other employee records that become necessary to have completed 
by the employee.  These records will be kept for seven years beyond any separation of 
employment. 
 
Vendors - All vendor agreements and invoices will be kept filed by year.  Agreements will be 
kept for seven years beyond the end of the agreement and invoices will be seven years from 
the end of the year the invoice is dated. 
 
Inventory - For each purchase, GFL will create and maintain for a period of not less than 
seven years a “purchase package”.  The package will include the approved purchase order, a 
signed packing slip showing what was received, a printout from the inventory system showing 
what items were entered as purchases, the vendor invoice (which matches both the packing 
slip and inventory report) and a copy of the check stub showing payment.   
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Recalled Inventory - Any recalled inventory by Cultivation Facility or inventory that is 
discovered to be defective, expired or contaminated will be removed from inventory for sales 
and stored in an area that is segregated into two areas, one for product to be returned to 
Cultivator and the second product that needs to be destroyed.  A report will be prepared for 
each of the two categories showing the inventory item including identifying tag.  When 
entered into the inventory system, generating a report will be part of this package.  When 
product is returned to the Cultivator, the computerized report will become a return packing list 
and sent to accounting to await the credit from the Cultivator.     
 
Sales / Returns - Each sale/return will be entered into the inventory management software 
and tracked and reconciled on a daily basis.  A monthly sales report will be generated that 
tracks revenue for inventory sales.  The report will be compared to the monthly financial 
statements for the same period ensuring that revenue and cost of sale agree.  The monthly 
reports will be kept for a minimum of seven years from the calendar year end for which the 
monthly report is included. The historical electronic data that generates the financial 
statement and inventory reports will also be kept at a minimum of seven years beyond the 
year end the period is included. 
 
Physical Counts / Audits - At a minimum GFL will do a month-end audit and reconciliation of 
each product that is in inventory and reconcile to the financial statements and the inventory 
system.  The “Monthly audit package” will include the physical count sheets, the inventory 
system printout as of the day of the audit.  The general ledger balance of each inventory 
product and any reconciliation necessary to explain any timing issues.  The “Monthly Audit 
package” Will be filed and kept for a minimum of seven years from the calendar year end for 
which the monthly audit was performed and included. 
 
Safety & Procedural Reviews - GFL will perform safety inspections and procedural reviews 
on the operations to ensure that all the standard operating procedures are being followed and 
there are no short-cuts being taken.  A report will be generated and shared with management.  
Any corrective actions necessary will be made and documented on the report.  Reports will 
be kept at a minimum of seven years. 
 
Workforce Utilization Reports – GFL will maintain our diversity plan’s “workforce utilization 
reports” that will be reported to the State every year when required.  These reports will 
provide us the opportunity to track our efforts to maintain a diverse workforce and meet our 
goals that we set within our diversity plan.  We will maintain these reports for a period of 
seven years. 
 
Advertising Material – GFL will keep records of all Department approved advertising 
literature and brochures.  We will maintain copies of all advertising material used to provide 
the Department if audited to show proof that all rules and regulations are being followed 
regarding advertising.  These records will be maintained for a period of seven years. 
 
Patient Complaints/Comments – GFL will also maintain a file with any complaints that have 
been submitted to GFL regarding any of the medical marijuana products.  These records will 
be filed by year submitted and kept for a period of seven years.  GFL will also make a point of 
taking patient feedback on medical marijuana products as to their effectiveness in treating 
each patients particular ailment.  We will use this feedback to further education related to 
medical marijuana’s effectiveness and also to provide to the Department for input to make 
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SECTION 19 – BUSINESS HISTORY AND CAPACITY TO OPERATE 
DESCRIBE YOUR BUSINESS HISTORY AND YOUR ABILITY AND PLAN TO MAINTAIN A SUCCESSFUL AND FINANCIALLY 

SUSTAINABLE OPERATION: 

 
Green For Life Dispensary, LLC is absolutely confident it can maintain a financially successful 
operation if awarded a permit to open a medical marijuana dispensary. 
GFL’s senior management team is comprised of highly successful individuals who are each 
uniquely qualified to launch and manage a business of this type and scope.  In addition, we 
enjoy the support of well-funded financial backers so we have more than sufficient capital to 
quickly get our dispensary up and running.  GFL has obtained initial zoning approval for 
usage and a lease for a dispensary in a high-traffic shopping center with ample parking, 
excellent bus service, and many primary and secondary roads leading to and from the 
shopping center. 
 
GFL’s CEO and Co-Founder, Brian Suley, has been an insurance broker and investment 
advisor for 16 years.  In 2012, he began analyzing medical marijuana as a legitimate 
investment opportunity.  During that time, Mr. Suley became immersed in the science and 
business of the medical marijuana industry and developed valuable relationships in the U.S., 
Canada and Europe.  He attended marijuana business conferences all over the country and 
has formed affiliations with individuals and organizations who are leading the way in every 
aspect of the medical marijuana industry. 
 
It was through Mr. Suley’s affiliation with one of these leading medical marijuana 
organizations, Alternative Medical Enterprises, LLC (AME) that he met Mark Miller, who would 
become GFL’s CFO and Co-Founder.  Together they decided to form a team of like-minded 
entrepreneurs who believed in medical marijuana’s potential to change the landscape of 
pharmaceutical drugs. 
 
Mark Miller (CPA, MBA, CMA) is a driven and accomplished executive with 25+ years 
experience in finance, accounting, taxes and inventory management.  His ability to negotiate 
deals, implement cost-saving policies and resolve complex tax issues have made him a 
sought-after expert by many organizations.  He has been involved with numerous successful 
start-ups, served as CFO for two multi-million dollar corporations and currently sits on the 
Board of Directors of several companies.  Mr. Miller is part of an investment group that has 
equity in Alternative Medical Enterprises, LLC.  He currently sits on their Board of Directors 
and is the head of the audit committee. 
 
During the past year, Mr. Miller and Mr. Suley executed an exclusive manufacturing and 
selling agreement between GFL and Nutrae, LLC of Florida.  This agreement gives GFL the 
exclusive rights to sell the popular, high quality MuV line of medical marijuana products in 
Pennsylvania.  It also provides GFL with major advantages in quickly establishing and 
managing a successful dispensary. 
 
Another member of GFL’s management team is Director of Operations, John M. Pultan.  Mr. 
Pultan founded a pipeline and utility services company that grew to 260 employees operating 
in six states.  In 2002, he sold the company to a national utility corporation with 6,000 
employees and 1 billion in sales, staying on as VP of Business Development and Operations 
until 2011.  A year later he founded HPB Oil and Gas as CEO, developing natural gas 
production and leases in the Appalachian basin. 



Pennsylvania Department of Health 
Medical Marijuana Dispensary Permit Application 

46 

 

 
Along with Mr. Miller, Mr. Pultan is part of an investment group with equity in Alternative 
Medical Enterprises LLC.  He will bring this knowledge and considerable experience in all 
aspects of construction and operations to building and maintaining the dispensary. 
 
Another major concern for everyone involved in PA’s medical marijuana industry is security.  
GFL’s Security Director, Charles Rozzo, has more than 15 years’ experience in law 
enforcement and currently owns his own tactical training company.  He has instructed groups 
as diverse as the Allegheny County Police and Afghani forces in Afghanistan.  He has 
supervised hundreds of security officers and safeguarded multimillion dollar complexes.  Mr. 
Rozzo holds 34 professional certifications, many of them with the Department of Defense and 
Department of Homeland Security.  In addition to his expertise, Mr. Rozzo will be putting 
together a team of former police officers and disabled veterans to ensure the safety and 
security of everyone at the dispensary and prevent theft or diversion of product. 
 
Also on GFL’s senior management team is Nancy Lovre, GFL’s Director of Communications 
and Community Outreach.  Ms. Lovre has spent more than 25 years in the communications 
field.  She began her career with a well-known public relations and advertising firm and 
moved on to become Director of Global Communications for several of the world’s largest 
pharmaceutical and biotech companies.  She has extensive experience working with the 
public, the media, the FDA and other Legal and Regulatory bodies and is an expert in 
branding and marketing.  She has been highly involved in promoting diversity in the 
workplace and has been instrumental in developing philanthropic healthcare programs to 
assist communities in need in the U.S., Europe, Asia and North Africa. 
 
Each member of GFL’s senior management team brings considerable knowledge, experience 
and ability to his or her area of expertise: in-depth knowledge of the medical marijuana 
industry; exceptional business and financial acumen; broad knowledge and experience in all 
facets of construction and operations; professional and skilled safety and security; and expert 
branding, marketing and communications with all stakeholders critical to GFL’s success, 
including employees, the communities where we operate, the media, government, and others.
In addition to the expertise in our senior management team, GFL has an ownership group 
that represents an experienced and diverse group of occupations and businesses.  (Their 
resumes are attached in the application.)  GFL also has a Board of Directors consisting of 
several members of our ownership group and a few successful executives from established 
medical marijuana organizations operating in other states. 
 
One of our Board members is the CEO and Co-Founder of Alternative Medical Enterprises, 
LLC (AME), R. Michael Smullen, who also serves as AME’s President and CEO.  Mr. Smullen 
spent 31 years in the Pharmaceutical and Biotech Industries building and leading commercial 
organizations for several companies including three start-ups.  He held roles of increasing 
responsibility at Boehringer Ingelheim, SmithKline Corp, Fujisawa Inc., Synergen Inc. and 
MedImmune.  Before retiring in 2007, Michael served as MedImmune’s Senior Vice President 
of Sales where he was responsible for launching the first monoclonal antibody approved in 
the U.S. for an infectious disease. 
 
GFL has established an affiliation with Emerald Fields of Colorado through our relationship 
with AME and its senior management.  Emerald Fields of Colorado owns and operates two 
highly successful dispensaries and have agreed to train our initial dispensary staff and 
provide support throughout the first year of business providing us with the necessary tools to 
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SECTION 22 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF THE PERMIT: 
 
 GFL has sufficient capital to meet the requirements that the Department has set forth 
within the rules and regulations.  GFL currently has approximately $2,650,000 deposited within 
a checking account held at S&T Bank of Indiana, Pa.  GFL has sent with its application a check 
for $5,000 for the initial non-refundable application fee and also a check for $30,000 for the 
registration fee which is refundable if a permit is not awarded.  GFL has access to additional 
capital when a permit is awarded and plans to become operational are initiated.  Details of 
which will be provided as part of the attachment I section titled “Affidavit of Capital Sufficiency”.  
Several of our current financial backers are willing to add additional capital to our current 
account balance once we are awarded a dispensary permit and can begin our build-out either 
as a loan to the company or through an increase in equity ownership.  GFL has been 
approached for further capital financing from a few large investment groups that have indicated 
an interest of investing or loaning GFL capital once we are awarded a permit.  GFL has 
commitments to have an additional $2,350,000 in operating funds in the event we are awarded 
a permit within the state and can begin preparations to become operational.  GFL has no 
issues with having to raise additional capital with our current financial backers that have a 
combined net worth of over $50,000,000.   GFL will begin accepting bids for construction work 
that will need to be done to build-out our dispensary during the application review period.  This 
will enable GFL to be fully prepared to begin the construction process shortly after being 
awarded a permit to dispense medical marijuana products.  Once awarded a permit then GFL 
only has to get permits for construction approved to begin build-out.  The following is a 
summary of our capital spending plans to become operational within six months of being 
awarded a permit to dispense medical marijuana products: 
 
 
Expenses          Amount 

1. Retail Lease Deposit (3 months)      $9,000 
2. Construction Permits        $1,000 
3. Architect Fees         $5,000 
4. Utility Deposits        $1,000 
5. Office Supplies        $2,000 
6. Security Surveillance System       $8,000 
7. Computers including power back-ups/POS systems    $20,000 
8. Office Furniture        $20,000 
9. Safes/Storage Room Vault door      $15,000 
10. Secure Display cases        $20,000 
11. Interior Construction (drywall, flooring, electrical)    $80,000 
12. Contingency Factor for cost overruns     $20,000 
13. Initial Inventory Purchase of Medical Marijuana products   $100,000 
14. Employee Training        $10,000 

Total:  $306,000 
 
 GFL has worked with our affiliate in Colorado, Emerald Fields, that operate two 
dispensaries that have assisted GFL in laying out our dispensary plans as well as our 
construction needs and will help train our staff.  GFL is committed to being operational within 
six months of being awarded a permit.  GFL has taken all of the necessary steps to becoming 
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one of Pennsylvania’s premier medical marijuana organizations. 
 

 

Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 23 – COMMUNITY IMPACT 
PLEASE BE ADVISED, INDICATION OF SUPPORT FROM PUBLIC OFFICIALS WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 

COMMUNITY IMPACT STATEMENT 
 
 
Green for Life Dispensary LLC is committed to having a positive and profitable impact on the 
communities in which we operate by providing good jobs, quality products, and transparency in 
all we do. 
 
 Situation Analysis 
The legalization of medical marijuana and its use by individuals suffering from a variety of 
ailments is still a controversial subject for some citizens and organizations.  Within the United 
States, the legality of both medical and recreational marijuana varies greatly from state to 
state.  And, of course, there is the immense gray area between federal and state law. 
 
However, in the past several years, we have seen more and more states overcome decades of 
misinformation and prejudice by formally recognizing the enormous health and economic 
benefits of medical marijuana.  The Commonwealth of Pennsylvania now becomes the 24th 
state to grant legal access to medical marijuana and since its passage 4 more states have 
legalized medical marijuana at the ballot box in November of 2016. 
 
Pennsylvania, for the most part, is a conservative, traditional state.  But by most accounts, 
Harrisburg is doing the right thing by allowing alternative therapies that provide medical relief to 
thousands of its citizens.  A 2015 Quinnipiac Poll showed 88% of PA voters favored medical 
marijuana access (and 51% supported full legalization for adults).  However, in keeping with its 
more cautious nature, PA’s Act 16 only addresses medical marijuana and prohibits dry leaf 
smoking or edible forms of medical marijuana. 
 
These restrictions eliminate some of the more controversial issues surrounding marijuana, and 
polls show a clear majority in favor of legalized access to medical marijuana.  But there are still 
many who, for various reasons, are opposed to, skeptical of, misunderstand or are deeply 
distrustful of anything to do with medical marijuana.  It’s critical, therefore, that Green for Life 
Dispensary LLC (GFL) use every opportunity to inform, educate, and provide complete 
transparency around efforts to bring medical marijuana to Pennsylvanians in need. 
 
The Golden Rule    
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GFL’s senior management team is comprised of individuals who were born, raised, married, 
had families and currently live in Southwestern Pennsylvania.  In fact, four of them live within 
15 miles of the proposed dispensary.   Several of them founded businesses here worth millions 
of dollars and employed hundreds of people.  This is their neighborhood, their community. 
Clearly, GFL has more than a business interest here; it also has a personal stake in seeing the 
surrounding communities thrive and succeed.  GFL will work with every community where it 
operates with the same high level of consideration, opportunity, and respect that one would 
expect from someone living and raising their family in that community.  
 

 GFL believes licensees hold a special responsibility to the communities where they are 
located given the unusual nature of the issue and the controversy still surrounding 
medical marijuana. 
 

 GFL is committed to complete transparency to build trust and accountability among its 
neighbors. 
  

 GFL will create a positive environment through local hiring, information sharing, 
community outreach and local participation. 
   

 GFL will respect the concerns of the community, providing avenues for open dialogue 
to quickly address and resolve any issues that may arise. 
   

 GFL is committed to diversity in all aspects of recruitment, employment, training and 
advancement. 

 
Further, if requested, GFL will be available to meet with or conduct presentations for 
organizations, businesses, or groups who would like more information about GFL, its 
dispensary, or medical marijuana in general.  This includes topics such as: the current status of 
medical marijuana in the U.S and PA; approved medical conditions and suggested therapies; 
medical research studies here and abroad; state security and safety requirements; and the 
history and chemistry of medical marijuana. 
 
 
Green for Life Dispensary LLC in Versailles Borough, PA 
GFL is seeking a permit for a medical marijuana dispensary in Olympia Shopping Center at 
4313 Walnut Street in Versailles Borough, Allegheny County.  It sits approximately 19 miles 
southeast of Pittsburgh and is fairly centrally located within the 11-county area that comprises 
Southwest Region 5.  It is bordered by Westmoreland County to the east and is within easy 
driving distance from portions of Washington and Fayette Counties.   
 
Olympia Shopping Center sits on 18 acres and houses several nationally recognized tenants 
including Shop ‘n Save Supermarket, Dollar Tree, and General Nutrition Centers.  Free-
standing tenants include O’Reilly Auto Parts, Kentucky Fried Chicken and PNC Bank. 
 
Though the shopping center is technically in Versailles Borough (pop. 1,504), it actually serves 
as one of the primary shopping districts for the many small and medium size towns and 
boroughs in this corner of Allegheny County.  The population within a 5-mile radius is 110,303 
and the average daily traffic count is 14,100.  
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How Green for Life Will Help the Community 
GFL will have a much needed, positive impact on the community by opening a dispensary at 
this location. 
 
A highly accessible location for patients.  Olympia Shopping Center is located at the 
intersection of Route 148 and Route 48 – a main thoroughfare through this region.  It has 760 
parking spaces and has excellent bus service from both Allegheny and Westmoreland 
counties.  Because it is a shopping center with so many other services, ACCESS already 
transports many people to and from this locale. 
 
Jobs and tax revenue.  Except for a few distinct areas, Versailles Borough and the surrounding 
communities have distressed economies.  But these are still active, viable places, struggling to 
modernize, attract new business and reverse decades of population and job decline.  The 
dispensary will provide jobs for area residents, will increase tax revenue for the Borough, and 
will pull in more individuals to the shopping center to frequent nearby businesses. 
 
 A diverse population.  It’s no secret that portions of Southwestern Pennsylvania lacks 
diversity.  But in this location, we are in closer proximity to racial and income diversity than 
exists in many other areas of Region 5.  For example, while White Oak Borough’s (distance 4 
miles) population is 97% Caucasion and has a medium income of $55,352. McKeesport’s 
(distance 1mile) population is 59% Caucasion with a medium income of $26,388.  
Consequently, this will allow GFL to serve a more diverse patient base – many of whom cannot 
afford or find relief from traditional prescription drugs.  It will also enable GFL to easily hire from 
these areas and fulfill its diversity hiring goals.       
 
A reliable and safe resource for patients seeking alternative therapies.  GFL’s head pharmacist 
for the dispensary has been studying medical marijuana and its applications for years and is 
well schooled in both traditional and alternative medicines.  GFL will be a valuable resource for 
anyone in the community considering or seeking well-informed, legal guidance about medical 
marijuana.  Patients can also be assured they will be in a safe environment because of the 
State’s guidelines, GFL’s state-of-the-art security, and the dispensary’s plan for an open, well-
lit décor.   
 
Availability to the most patients in the most need.  It is a complex task to determine and 
compare disease prevalence within a county, city or district, and it will take some time for 
committees to identify and compile this data for optimal dispensary location.  However, it is 
generally accepted that lower income areas are the least medically served and have worse 
patient outcomes.  They may indeed benefit the most from access to alternative therapies.  In 
addition, it is interesting to look at the numbers for Allegheny and adjacent Counties for just 
two of the conditions/diseases on the treatment list approved by the state – cancer and autism. 
 
Southwestern Pennsylvania has a higher than average rate for many types of cancer.  As of 
the end of 2015, the estimated number of new cancer patients in Allegheny County was 8,043, 
for Westmoreland County 2,266, for Washington County 1,431, and for Fayette County 923. 
Regarding autism, among adults, adolescents and children seeking autism services, Allegheny 
County has more than 5,000 people diagnosed with the condition, approximately 1,400 in 
Westmoreland County, 762 in Washington County and 460 in Fayette County. 
 
Clearly there are and will be many patients within the areas served by the dispensary’s 
proposed location who can benefit from easy and legal access to medical marijuana products. 
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Conclusion 
GFL believes Olympia Shopping Center in Versailles Borough is an excellent location for a 
dispensary, and that it will serve this diverse community well.  The dispensary will hire locally 
and will contribute tax revenue to an area that is somewhat economically depressed.  It is in a 
highly accessible location, with ample parking, multiple bus routes, and many intersecting 
roads and highways.  Most importantly, it will be a safe and secure place where patients from 
all over this region can find high quality products that will give them a better quality of life.   
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 “all data is live and searchable” 

Salida Colorado – February 17th 2017 

This is a letter of intent stating that Adilas LLC will provide a cloud based  SAAS 
(Software as a Service) with all accounting and operational functionality to Green for Life 
Dispensary, LLC. The service will meet or exceed published Pennsylvania regulation, 
compliance and reporting rules for Medical and Recreational marijuana dispensaries, 
grows and production facilities in the event that your application results in a license. 

Adilas LLC is a fully integrated Operational Platform/Accounting System containing ‐ 
Customer or Patient Relations Management ‐ Point of Sale (POS) ‐ Plant & Chain of 
Custody Inventory Tracking & Controls ‐ Cultivation Operations Management ‐ 
Manufacturing Procedures and Functions ‐ Electronic Time Cards & Payroll ‐ A/P’s &  
A/R’s ‐ All Financials for CPA/IRS reporting ‐ Ecommerce (Online Orders, Shopping Cart 
and Customer/Patient Sign Up) and Reporting using API or FTP to state regulators. Adilas 
is a hosted solution with over 19 years of experience tracking data. Adilas develops 
custom functionality for each state that is approved for Medical or Recreational 
Marijuana and is currently in use in Alaska, Washington DC, Washington State, Colorado, 
California, New Jersey, New York, Arizona, Michigan, New Mexico, Oregon, Connecticut, 
Illinois, Maryland, Maine, Massachusetts, Nevada and soon Ohio and Pennsylvania.  

Thank you for your selection of our services, 

Stephen R Berkenkotter  ‐ Co Founder ‐   

www.adilas.biz  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
	

DOH Redacted



 

January 2017 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 





 

G R E E N  F O R  L I F E  S O L U T I O N S  Page 2 
 

 Why Choose Green for Life? 
 

Experience And Knowledge  GFL’s management team 

has the business acumen and industry knowledge to 

successfully launch and manage a company of this type, 

size and scope.  Areas of expertise include: 

 Comprehensive understanding and experience with 

the medical marijuana industry 

 Advising patients about alternative medicines 

 Achieving optimal plant cultivation and superior extraction methods 

 Large facility construction; building adaptation and maintenance; equipment installation 

 Implementing and enforcing safety procedures to secure people, place and product 

 Strict compliance with complex regulatory requirements and laws 

 How to engage and educate the  community and media to create positive attitudes 
 

The Best Affiliations  GFL is affiliated with one of the most successful, established medical 

marijuana organizations in the U.S, Alternative Medical Enterprises LLC (AME) of Florida. They 

are the parent company of Altmed LLC, Nutrae LLC, Agronomy Innovations LLC, and are in 

partnership with Los Suenos Farms LLC in Colorado. These affiliations provide GFL with the 

ability to: 

 

 
 
 
 
 

 
 
 

 

 Use existing blueprints for rapid upscaling of 
state‐of‐the‐art cultivation and extraction 

 Explore and develop new delivery systems 

 Produce the highest quality, pharmaceutical 
grade extracts and products to give patients the 
most precise dosing possible 

 Adopt the Adilas inventory system to track 
materials from seed to sales     

 Share best practices within the medical 
marijuana industry 

What sets us apart! 

 Experience & Knowledge 

 Outstanding Affiliations 

 Established Product Line 

 Proven Extraction Advantage 
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SECURITY 
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KEY PERSONNEL 

 J. Brian Suley, Co‐Founder and CEO 

Mr. Suley has been an insurance broker and investment advisor for 16 years.  In 2012 he 

began analyzing medical marijuana as a legitimate investment opportunity. During that 

time Mr. Suley immersed himself in the science and business of the industry and developed 

valuable relationships in the U.S., Canada and Europe. He has since formed formal 

affiliations with individuals and organizations who are leading the way in every aspect of 

the medical marijuana industry. He has worked closely with their advisors, growers and 

management teams to understand and adopt these successful business models and state‐

of‐the‐art technologies. Mr. Suley seeks to bring this same expertise and experience to the 

medical marijuana patients in Pennsylvania. 

 Mark Miller, CPA, MBA, CMA, Co‐Founder and CFO 

Mr. Miller is a driven and accomplished executive with 25+ years experience in finance, 

accounting, taxes and insurance. His ability to negotiate deals, implement cost‐saving 

policies and resolve complex tax and insurance issues have made him a sought‐after expert 

for many. He has been involved with numerous successful start‐ups, served as CFO for two 

multi‐million dollar corporations, and currently sits on the Board of Directors of several 

businesses. His experience also extends to directing day‐to‐day operations, such as 

managing Human Resources, overseeing safety issues and claims, and handling mergers 

and acquisitions. Mr. Miller is part of an investment group that has equity in Alternative 

Medical Enterprises LLC and currently sits on their Board of Directors.   

 John M. Pultan, Operations 

After obtaining a BA in business finance, Mr. Pultan founded a pipeline and utility services 

company that grew to 260 employees, operating in six states. In 2002 he sold the company 

to a national utility corporation with 6,000 employees and 1 billion in sales, staying on as 

VP of Business Development and Operations until 2011.  A year later he founded HPB Oil 

and Gas as CEO, developing natural gas production and leases in the Appalachian basin. 

Most recently, in 2014, he helped form JM Energy Holdings as a senior partner, developing 

oil exploration in the Illinois basin. Along with Mr. Miller, Mr. Pultan is part of an 

investment group with equity in Alternative Medical Enterprises LLC.   
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 Charles A. Rozzo, Security 

Mr. Rozzo has more than 15 years’ experience in law enforcement and currently owns his 

own tactical training company. He has instructed groups as diverse as the Allegheny County 

Police and  Afghani forces in Afghanistan. He has supervised hundreds of security officers 

and safeguarded multimillion dollar complexes. Mr. Rozzo holds 34 professional 

certifications, many of them with the DOD and DHS.  Some of these certifications include: 

defense tactics, lethal/non‐lethal weapons training, safety and security in homes and 

schools, handling aggressive behavior, tactical first aid response, and finger printing/retinal 

scanning. 

 William Bethea, Grow Consultant 

Mr. Bethea was recruited by Agronomy Innovations LLC (Green for Life’s affiliate) to bring 

his vast knowledge and experience in commercial agriculture to the sometimes haphazard 

approaches to growing marijuana. After graduating from Abraham Agricultural College in 

1988, and before joining Agronomy Innovations, Mr. Bethea spent 18 years successfully 

improving the quality, output and revenue for a variety of agricultural companies in Florida. 

His expertise includes instituting breeding programs, the efficient use of hydroponic 

systems, fertilizer management, cultural practices, and varietal development.  If Green for 

Life is granted a grow license, Mr. Bethea will help to train its growers and budsmen in the 

technology and methods that will optimize their marijuana cultivation and production. 

 Nancy J. Lovre, Communications and Community Outreach 

Ms. Lovre has spent more than 25 years in the communications field. She began her career 

with a well‐known public relations and advertising firm and moved on to become Director 

of Global Communications for several of the world’s largest pharmaceutical and biotech 

companies. She has extensive experience working with the public, the media, the FDA and 

other Legal and Regulatory bodies, She has been highly involved in promoting diversity in 

the workplace and has been instrumental in developing philanthropic healthcare programs 

to assist communities in need  in the U.S., Europe, Asia and North Africa. 
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MEDICAL ADVISORY BOARD 

Dr. Valerie Riddle 

Chief Medical Officer of American Medical Enterprises LLC 

Christopher Witowski, Ph.D 

Director, Lab Processing Services of Agronomy Innovations, LLC 

James F. Young, Ph.D 

Former President, Research & Development, MedImmune 

Jerry Karabelas, Ph.D 

Partner, CareCapital LLC; Former CEO of Pharmaceuticals, Novartis AG of Basel, Switzerland 

Sue Sisley, MD, Ph.D 

Psychiatrist and former clinical professor at the University of Arizona College of Medicine.  She 

has done extensive research on the potential medical uses of marijuana. 
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CONTACT INFORMATION 
 

 

Visit our website at:  www.greenforlifepa.com 

See our partner websites at:  www.altmed.co 

www.agronomyinnovations.com 

www.muvproducts.com 

 

 

 

Or visit us at:  37 McMurray Rd., Bldg. 2, 

Suite 2103 

Pittsburgh, PA 15241 

 
 

 

 

Or give us a call:  412.889.4252 

 

 

 

 





















23

RELEASE AUTHORIZATION 

TO:     ____________________________________________________________ 
         (Do not write above this line – For Department of Health Only) 

    

FROM: ________________________________________________________________________ 
                          Applicant’s Name 

I, _________________________________________, by and on behalf of the undersigned applicant, have filed a 
permit application with the Pennsylvania Department of Health (“Department”).  I certify that I am authorized by the 
applicant to submit this Release Authorization on its behalf and to bind the applicant to all provisions within this 
Release Authorization. I understand that the applicant is seeking the granting of a privilege and acknowledge that the 
burden of proving the applicant’s qualifications and suitability for a favorable determination is at all times the burden 
of the applicant. 

I understand that a background investigation may be conducted by the Department pursuant to its statutory duty to 
investigate the character, honesty, integrity and suitability of myself and any entity with which I am associated. I 
further understand and agree that I am voluntarily executing this Release Authorization to expressly authorize and 
permit the Department to obtain any and all information it deems necessary, and accept any risk of adverse public 
notice, embarrassment, criticism, or other action or financial loss which may result from action with respect to this 
permit application. 

The rights and powers herein are granted to facilitate the background investigation being conducted by the 
Department at my request and on behalf of the applicant and is not otherwise intended to create or establish a legal 
or fiduciary relationship between the Department, its agents and employees, and me. I hereby acknowledge that no 
such relationship exists. 

1. I hereby authorize and request every person, firm, company, corporation, board, association or institution of 
any kind, and every Federal, state or local government entity, including but not limited to every court, law 
enforcement agency, criminal justice agency or probation department, without exception, both foreign and 
domestic, to whom this Release Authorization is presented having any knowledge, information, documents, 
forms, photographs, computer files, accounts, ledgers or other items about, relating to or concerning the 
applicant and to fully discuss with and answer any inquiry made by any duly authorized investigator of the 
Pennsylvania Department of Health.

2. If this Release Authorization is presented to any brokerage firm, bank, savings and loan, or other financial 
institution or officer of same, I hereby authorize and request any and all documents, records or 
correspondence pertaining to the applicant, including but not limited to past loan information, notes, checking 
account records, savings deposit records, safe deposit box records, passbook records and general ledger 
folio sheets.

3. I hereby authorize an agent of the Department to obtain and review copies of any and all documents, records 
or correspondence pertaining to myself and the applicant, and I hereby authorize any Federal, state or 
municipal agency or body, law enforcement agency or criminal justice agency or department, tax agency or 
authority, regulatory agency, authority or body, to make full and complete disclosure of any and all 
information and documents including, but not limited to, documents and information otherwise privileged or 
not subject to public disclosure, as well as other information on file or available concerning the applicant.

4. This Release Authorization extends to the review and copy of any information protected by law or contact 
from disclosure, privilege or obligation.

5. I do for the applicant, as well as for myself, my heirs, executors, administrators, successors and assigns, 
hereby release, remise, exonerate and forever discharge the Department, its members, agents and 
employees, the Commonwealth of Pennsylvania and its instrumentalities, and any agents and employees 

Green For Life Dispensary, LLC

Jonathan Brian Suley






