


















































    
     

  
   



















    
     

 

 
   































    
     

 

 
   











































































            
              
           
          

         
          

            
          

         
           

           
           

            
          

       
           
          

           
        

          
           

              
         

         
         

        
            

         
                   

    

         
        

      
            

          
        

         
             
       

       
         

 



          
          

         
           

          
         

          
           
         

          
 

         
         

          
           

            
          

         
          

       
    

        
        

      
       

       

              
              

            
          

        
          

         
           

          
           

         
       

            
             

         
         

          
        

 



          
           

         
       
           

        
           

           
         

          
         

       
          
         
            
          

           
           

          

              
               

           
         
        

        
          
         

           
      

        
           

         
         

            
          
           
       

        
            

         
    

 



          

              
     

      

              
            

             
                

               
                
               

                
               

                
              

                 
             

              
                  

                 
           

                 
             

             
                  

               
             

                  
               

                
             

             
               

      

               
                 

               
               
                  

                
         

           



                
               

               
            

             
                

                
                 

               
         

             
              

                 
               

                
              

                
                 

          

     

               
     

                 
          

              
           

              
                 

                
               

               
                

               
               

               
               

               
                 

                
             

             
                 

              

      

 



              
               

               
               

             
                
              
     

         

            
              
                

                  
          

                  
                
            

               
                 

               
                
               

             
                
                

                
              

              
              

                   
              

            
             

              
               

                 
              
                

              
            

              
                  

               
                 

 



               
               

    

       

               
               

           
                 

                
                  

                 
             

              
               
               

                
               

                 
                

                  
                   

         

           
              
             

            
              

              
                

   

       

                 
                

                 
                

              
                 

                
                    

                
               

              
                 

 







                
             

          
               

            
             

             
               

      

   

                
                

               
                

              
     

   

             
                

           
             
             

     

              
            
                

          
               

             
     

    

                 
            
              

            
                 
   

    

 











   
   

      
     

  
  

 

      
 

 

   

         
               

         

           
           

           
     

   







    
 

     
     

          
            

              
        

 

             
  

              
    

         

  
 

    

             
                    

      

   

           

     

               
            

                   
                

              
      



    

               
 

    

                
              

   

  
  

     

           
            

   

              
                  
                 

              
               

                
                  

   

    

          
               

                 
  

  
 

     

              
   

 



  
 

   

                
  

  
     

      

                  
                

                 
                 

                
          

  
 

        

             
                
                 
                 

                 
               

 

        

                
                   

               
                

              
                

                
               

     

 



  
   

     

              
                 

         
                

                   
        

   

  
 

                
                  
  

     

               
                

       

  
 

    

              
               

                
                

     

   

             

   

              
                 

 



                
                 

               
                 

   

 











 

 

 

  

   

 

   

  

    

  

    

  

   

    

   

    

     

  

   

  

  

  

  

  

  

 



  

  

 

           

         
 

 

           

       

             

             

             

         

 

  

  

           

                

             

  

 

 

           
             

         
            
              

            
              

                
             

           
              

             
                
                

 







                 

                 

                  

                 

                

                

              

              

               

                   

    

                 

             

           

                 

               

             

                 

             

                  

                 

                    

                    

    

            

            

              

              

             

          

             

   



              

       

              

             

         

             

              

            

           

            

              

         

          

         

              

                

               

              

              

              

             

      

               

             

               

              

           

 

  



               

               

             

           

              

              

            

           

             

                

             

               

               

              

              

           

       

  

   

               

           

            

             

           

                 

           

              

  

  



              

             

              

              

              

               

                

            

            

                

                

          

 

  

  

            

               

             

            

  

   

             

               

            

         

            

            

         

             

  



           

            

               

  

  

             

                

            

               

             

             

           

             

    

            

              

              

               

        

            

              

             

              

           

             

             

        

              

              

       

  



  

   

            

          

             

               

             

             

             

               

             

            

           

           

           

              

             

                 

            

        

            

             

               

            

              

      

              

             

              

            

  



    

           

             

              

             

             

               

             

               

                

  

  

  

            

            

     

            

             

            

           

            

    

           

              

            

             

           

             

             

              

           

  



            

         

              

       

             

              

             

               

               

              

     

         

               

            

            

  

            

              

              

            

         

           

             

        

           

          

          

         

             

             

             

            

          

  



          

           

           

        

  

 

            

               

               

             

          

             

              

           

              

  
  

           

          

           

       

              

          

      

  

 

               

             

               

            

  



                 

          

              

             

              

              

              

             

              

             

                

              

  

  

             

              

            

        

             

              

              

               

            

          

             

                

           

             

        

 

  

 

 



              

             

           

           

             

            

           

           

      

           

       

            

           

            

  

           

         

        

             

      

         

               

               

             

                  

            

  

 

             

   

           

          

   

            

 



 

       

        

 

            

          

         

           

         

         

              

          

         

            

          

         

          

            

             

      

         

          

           

          

         

           

          

          

         

        

           

       

 



 

         

      

         

          

           

         

          

            

          

        

              

           

          

          

        

         

         

           

         

         

          

      

              

         

           

        

            

          

           

          

            

 



 

           

          

            

         

 

               

            

             

           

           

  

 

             

               

                  

                 

              

           

            

             

     

           

              

              

             

             

             

  



            

     

  

   

               

               

               

                  

              

     

             

           

               

                

      

              

             

             

                

                 

                

                  

             

             

               

               

                 

               

              

             

  



     

            

            

             

            

            

          

              

               

           

          

             

             

             

                

              

              

      

             

             

             

          

           

              

                

     

            

             

        

           

            

    

  



             

                

            

              

               

             

      

            

                

                 

           

           

              

                

             

    

            

             

        

  

 

          

           

          

           

           

           

           

  





 

  
 

                 
               

                 
     

       

 

              
        

 

               
              

  

          

              
        

       

     

             
    

              
    

          

                
             

     

              
              

          
           

 



      

           
          

           

        

             
               

         

               
     

             
      

               
                

  



  

    

 

  



 

     

   



 

     





                   
            

              
                  
    

                
                

                
               

             
                

                
                

              
            

              
              

            
             

             
              

            
              

        

                
             

              
             

                
              
               

               
             

           
   

                
           
             

                
              

                
 

     
  





   

    
    
        
        
            
     
       
    
       

     
      
    
    
    
    
    
     
        
      
      
    
     
     
    
    
     
      
        
    
     
    
    

 



  

              

         

              

          

             

               

                

              

                  

               

              

     

                

                

               

               

                

               

             

             

            





                 

                  

                  

                

                 

                

               

               

                  

                

                 

                

                

    

               

               

              

       

                

                 

             

                  

              

 



                

            

              

             

                 

       

    
             

                

              

             

                   

               

                 

                   

               

              

                

               

              

                

               

            

                 

 



                

                

                

                 

                 

 

  

               

               

                 

              

           

                

               

                

                

               

                  

               

                 

               

                 

                 

 



               

              

               

                

               

            

               

               

                

             

                  

               

     

            

                   

                

              

                   

    

              

               

                

                

 



               

             

                

            

     

  

                 

                

                  

               

            

               

              

              

               

            

             

      

           

             

             

          

 



               

                    

               

                

                

                 

           

                 

  

                

                

      

           

             

                 

             

          

               

                

  

               

               

                

 



              

               

              

               

           

                 

               

                

               

               

              

                   

                

    

         

                 

                 

             

              

                 

              

            

                

 





            

               

        

          

                 

      

          

                   

                   

                  

              

  

                

                   

          

          

                

               

   

    

                

            

             

 



          

                 

                  

              

    

              

                  

               

                  

                

              

             

                 

                

                

     

          

                  

                 

                   

              

                

                 

 



                

            

               

  

             

                  

                

                

             

                

   

             

                

                

                   

            

                 

                

              

            

               

              

                   



                   

                 

               

                

             

             

           

               

              

            

              

              

              

               

            

             

            

              

              

                

              

               

                

 



                

                

                

              

                

       

  

             

    

           

          

                

               

    

        

             

              

               

   

             

    

            

              

 



                

               

       

              

                   

                 

                  

               

                

                    

                  

                

               

                 

                  

         

                

               

              

                

              

         

  













  

                

                

      

  

                 

                

       

    

               
               

                 

               

                 

                  

                 
 

               

            

   

                 

                

                 

                  
  

      

                

                   

                  

               
                 

                

 

                    

          

     

               

            

 

























































































































































   

   

           

           

          

             

   

  
  

  
  

        





   
   

      
     

  
  

 

      
 

 

   

         
               

         

           
           

           
     

    







     
 

     
     

            
            

              
        

 

             
  

              
    

        

  
 

   

             
                  

      

   

           

     

               
            

                   
                

              
      



    

               
 

    

                
              

   

  
    

     

           
            

   

              
                 
                 

              
               

                
                  

   

    

          
                

                 
  

  
 

     

              
   

 



  
 

   

                
  

  
      

      

                  
                

                 
                 

                
          

  
 

        

             
                
                 
                 

                 
               

 

        

                
                   

               
                

              
                

                
               

     

 



  
   

      

               
                 

         
                

                   
        

   

  
 

                
                  
  

     

               
                

       

  
 

    

              
               

                
                

     

   

             

   

              
                 

 



                
                 

               
                 

   

 











 

 

 

  

  

 

   

  

    

  

   

  

   

    

   

    

        

  

   

  

  

  

  

  

  

 



  

  

 

          

         
 

 

           

       

             

             

             

         

 

  

  

            

                

             

  

 

 

           
             

         
            
              

            
              

                
             

           
              

             
                
                

 



                
              

             
            

 

               
  

            

           

               

           

       

           

               

                

                  

     

             

           

            

    

         
              
          

              
         

           

    
 

       

           
      

 

     

    

     

      

      

 



                     
               

          

  

 

              

                  

 

                 

               

                

               

                 

           

             

             

              

                   

                

                  

               

               

                

              

                

    

  

   

                   

  



                 

                 

                  

                 

                

                

               

              

               

                  

    

                 

             

           

                

               

             

                 

             

                   

                 

                     

                  

    

            

            

              

              

             

          

             

  



              

       

              

            

         

             

              

            

           

            

              

         

          

         

              

               

               

              

              

               

             

      

              

             

               

              

          

 

  



               

               

             

           

            

              

            

           

             

                

             

               

               

              

              

           

       

  

   

               

           

            

             

           

                 

           

              

  

  



               

             

              

              

              

               

                

            

            

                

                

          

 

  

  

            

               

             

            

  

   

             

               

            

         

            

            

         

             

  



           

            

             

  

  

           

                

            

               

             

             

           

             

    

             

              

              

               

        

            

              

             

              

           

            

             

        

             

              

       

  



  

   

            

          

             

               

             

             

             

               

             

           

           

           

           

              

             

                 

            

        

           

             

               

            

              

      

              

             

              

            

  



    

           

             

            

             

             

               

             

               

                

  

   

  

            

            

     

            

             

            

           

            

    

           

              

            

             

           

           

             

              

           

  



            

         

              

       

             

              

             

               

             

              

     

         

               

            

            

  

            

              

              

            

         

           

             

        

           

          

          

         

             

             

             

            

          

  



          

           

           

        

  

 

            

               

               

             

          

             

              

           

              

  

  

            

          

           

       

              

          

      

  

 

              

              

                

            

  



                

          

              

             

              

              

              

             

              

              

                 

              

  

  

             

              

            

        

             

              

              

               

            

          

             

                 

           

             

        

 

  

 

 



            

             

           

           

             

            

          

           

      

           

       

            

           

            

  

           

         

        

             

      

         

                

               

             

                  

            

  

 

             

   

           

          

   

            

 



 

       

        

 

            

          

         

           

         

         

              

          

         

            

          

         

          

            

             

      

         

          

           

          

         

           

          

          

         

        

           

       

 



 

         

      

         

          

           

         

          

            

          

        

              

           

          

          

        

         

         

           

         

         

          

      

              

         

           

        

            

          

           

          

            

 



 

           

           

            

         

 

               

            

             

           

           

  

 

             

              

                  

                 

              

           

            

             

     

           

              

              

             

             

             

  



            

     

  

 

               

               

               

                  

              

     

            

           

              

                

      

              

             

             

                

              

                

                 

           

             

               

               

                 

               

              

             

  



     

            

            

             

            

            

          

              

               

           

          

             

                    

             

               

              

              

       

             

             

             

          

           

              

                

     

            

              

        

           

             

    

  



             

                

            

              

               

             

      

            

                 

                 

           

           

              

                

             

    

            

             

        

 

 

          

           

          

           

           

             

           

  





 

   
 

                 
               

                 
     

       

 

              
        

 

               
              

  

          

              
        

       

     

             
    

              
    

          

                
             

     

              
              

          
           

 



      

           
          

          

        

             
               

         

               
     

             
      

               
                

  



  

    

 

  



 

    

   



 

     



      

        

         

           

                 
                 
                      

         

 

                
               

                
               

               
                 
            
              

               
               

   

 

 

            
            

             
        

          
          

            
                   
                

      

           
           
         

              
            

            
            

    

             
             

   
 



                   
            

              
                  
    

                
                

                
               

             
                

                
                

              
            

              
              

            
             

             
              

            
              

        

                
             

              
             

                
              
               

               
             

           
   

                
           
             

                
              

                
 

    
  



  
       

   

   
  

  



   

    
    
    
        
            
     
       
    
       
     
      
    
    
    
    
    
     
         
      
     
    
     
    
    
    
     
      
         
    
     
    
    

 



  

             

     

              

          

             

             

                

              

               

               

              

     

                

                

                

               

                

                

             

             

            



                  

                

                  

     

      

              

             

              

          

   

            

                

       

              

               

                

                 

                   

                   

 

              

                

  



                 

                  

                  

                

                 

                

               

               

                  

                

                 

                

                

    

               

               

              

       

                

                 

             

                  

              

  



                

            

              

             

                 

       

       
             

                
 

              

             

                  

               

                 

                   

               

              

                

               

              

                

                 

            

                 

 



                

                

                

                 

                 

 

  

               

               

                 

              

           

                

               

                 

                 

               

                  

               

                 

               

                 

                 

 



               

              

               

                

               

            

              

               

                

             

                  

               

     

            

                   

                

              

                   

    

              

               

                

                

 



               

             

                

            

     

  

                

                

                  

               

            

               

              

              

               

            

              

      

           

             

             

          

 



              

                    

               

                

                

                 

           

                 

  

                

                

      

           

             

                 

             

          

               

                

  

               

               

                

 



              

               

              

                

           

                

               

                

               

               

              

                   

                

    

         

                 

                 

             

              

                 

              

            

                

 





            

               

        

          

                 

      

          

                   

                   

                  

              

  

                 

                   

          

          

                

               

   

    

                

            

             

 



          

                 

              

              

    

              

                  

               

                  

                

              

             

                 

                

                

     

          

                  

                 

                   

              

                

                 

  



                

            

               

  

             

                 

                

                

             

                

   

             

                

                

                   

            

                 

                

              

            

               

              

                   

  



                   

                 

               

                

             

             

          

               

              

            

              

              

              

               

            

             

            

              

              

                

              

               

                

 



                

                

                

              

                

       

  

             

    

           

          

                

               

    

        

             

              

             

   

             

    

            

              

 



                

               

       

              

                   

                 

                  

               

                

                    

                  

                

               

                 

                  

         

                

               

              

                

              

         























   

   

    

 
  
 

              

 

               
      

                
       

                  
                 

       

 
   

 

               
      

                
       

                  
                 

       

    
   

  

               
       

                
        

      









  

      

                
 

 
   









 

B. Priorities for Multiple Dispensary Permit Applications 
 
Please check one of the following:  

☒ The applicant would like to make the Department aware of the applicant’s 
priorities as listed below 
☐ The applicant has no preference regarding county 

 

MEDICAL MARIJUANA 
REGION 

For each region for which you plan 
to submit multiple applications, 
please indicate the counties in order 
of priority, with 1 being the highest 

1- Southeast __ Berks  
__ Bucks  
__ Chester  
__ Delaware  
__ Lancaster  
__ Montgomery  
__ Philadelphia 

2- Northeast __ Lackawanna  
__ Lehigh  
__ Luzerne  
__ Northampton 

3- Southcentral __ Blair  
__ Cumberland  
__ Dauphin  
__ York  

4- Northcentral __ Centre  
__ Lycoming 

5- Southwest _1_ Allegheny  
_2_ Butler  
__ Washington  
_3_ Westmoreland 

6- Northwest __ Erie  
__ McKean  

 

 

 







Section 8 – Operational Timetable (cont’d) 
 
T&S Alliance, LLC (“Company”) has created a timeline for initial operations that both meets and exceeds 
all state timing requirements.  While a variety of factors are outside of the control of Company (such as 
timing of issuance of dispensary permits, unanticipated building inspection delays, etc.), it has secured 
all necessary staff and industry experts, start-up capital, and available municipal approvals whenever 
possible.  While the dispensary must wait for inventory to be cultivated and processed by a 
Grower/Processor, Company has developed an action plan that achieves “operational” status within 
four (4) months. 
 

Activity Estimated Date 
General Contractor Solicitation.  Prior to the issuance of dispensary 
permits by the Pennsylvania Department of Health (“DOH”), the 
Company will issue a General Contractor bid solicitation.  Company will 
actively seek disadvantaged businesses, minority-owned businesses, 
women-owned businesses, service-disabled veteran-owned small 
businesses and veteran-owned small businesses to provide Company 
with goods and services.  In seeking business partnerships, Company 
will utilize resources made available by the Pennsylvania Department of 
General Services, Bureau of Diversity, Inclusion and Small Business 
Opportunities and the DOH to identify diverse groups that offer 
relevant services and products. Company will identify the winning bid 
prior to the issuance of DOH Dispensary Permits.  No bidder shall be 
selected unless it can guarantee all Company timelines will be met for 
becoming operational within 4 months.  Dr. Shannon Thieroff and 
Project Manager Demeshia Seals will lead the team to select the 
winning General Contractor bid.        
 

Pre-award. 

Facility Build-Out.  Renovations will begin within 30-45 days of permit 
being awarded, based on executed purchase/lease agreements.  
Demeshia Seals will serve as the Company’s Project Manager.  As 
former Executive Vice President of Massaro Construction Group, Ms. 
Seals has significant experience working in the construction industry.  
She has the requisite experience to make sure that the dispensary build 
out will be completed on time and under budget.   

Completed within 4 
months of award of permit. 

Comprehensive liability insurance obtained.  Bids for coverage will be 
sought beginning on the date the permit is issued. 

Within 7 days of award of 
permit. 

  

DOH REDACTED



 
Staffing/Recruitment.  The Primary Dispensary will be managed by a 
certified Physician or Pharmacist and 2 additional dispensary staff 
members along with a security officer during all hours of operation.  
Company has already engaged a Pharmacist to manage its Primary 
Dispensary.  Preliminary interviews for all vacant staffing positions will 
begin within 15 days of the award of a permit.   
 
Company will list job postings on prominent job listing sites such as 
Indeed and Monster, as well as local organizations identified in 
Company’s diversity plan.  Upon permit being awarded, Company will 
set up initial formal interviews and utilize Predictive Index, a candidate 
profile tool, to determine best candidates to perform job functions in 
line with company and DOH regulations.  All essential personnel will be 
hired within 4 months of a permit being awarded, with all background 
checks and clearances performed prior to each employee’s start date.   
 
Company’s CEO and Company’s Project Manager/Human Resource 
Manager will personally participate in the hiring and vetting of all 
Company employees.  Dr. Shannon Thieroff, CEO has a 17-year history 
as a business owner and chiropractor.  During her career, she has 
successfully launched multiple successful lines of business including 
four chiropractic clinics and a corporate wellness company.  Dr. Thieroff 
is responsible for ensuring that employees are qualified and trained by 
her senior staff.  Demeshia Seals will serve in a dual role as a Project 
Manager and Human Resources Manager.  Ms. Seals most recently 
served as the Director of Human Resources and Organizational 
Development for Massaro Construction Group.  During her tenure, she 
reorganized the organizational structure to maximize efficiency and 
performance of the staff as well as to improve overall job satisfaction. 
 

Completed within 4 
months of award of permit. 

Staff Training/On Boarding.  Company-designed customer service 
training will be provided during the first month of hire date (at least 1 
month prior to opening).   
 
Training classes to include:  “Put Patients First” communication and 
customer service, active listening, security and safety, storage, 
recordkeeping, inventory tracking, transportation protocols, HIPAA 
compliance and all other topics related to executing the day to day 
business of the dispensary in accordance with DOH regulations and 
state laws. Company’s compliance advisors will conduct DOH-specific 
Medical Marijuana Dispensary procedures and policy training (based on 
state laws and offerings by DOH, ongoing). Staff will also be trained on 
topics including emergency response, anti-diversion, record keeping, 
patient privacy, inventory control, storage, transportation protocols, 
and security (at least 1 month prior to opening).   
 

Completed within 4 
months of award of permit. 
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The Company’s Board of Advisors include Bob Morgan, the first 
statewide project coordinator for the State of Illinois Medical Cannabis 
Pilot Program.  Mr. Morgan developed and implemented a regulatory 
framework for the use of medical marijuana by eligible patients in 
Illinois.  Mr. Morgan will work with Company to train employees 
regarding compliance matters.  Mr. Morgan will assist Company with 
initial operations and in its performance of an internal compliance 
review within the first year of becoming operational.  Based upon that 
review, Company will make improvements, if needed, to business 
operations and will amend staff training protocols if changes are 
required.   
 
Company’s owners include Ryan McQueeney.  Mr. McQueeney is a 
founding member and manager of Chicago Alternative Health Care 
d/b/a Midway Dispensary, located a few minutes from Midway Airport 
in Chicago.  Since opening in April 2016, Midway Dispensary has seen 
consistent and steady growth with a patient retention rate of over 90%.  
Mr. McQueeney will participate in employee training so that employees 
understand best practices in assisting patients in need.  Company’s 
Chief Security Officer, LaVaughn Peterson, will train employees on 
emergency response, anti-diversion, record keeping, patient privacy, 
inventory control, and security.  
 
Gregory Swetoha, Company’s Chief Operating Officer, will be 
responsible for training employees on the following: Sales, Inventory 
handling/turnover, Customer Retention, Profitability, Process and 
Procedure Review, Best Practice sharing, Monthly goals/performance 
metrics reviewed, Web site performance/metrics, Training needs. 
 
Installation of Point of Sale (“POS”) System and Inventory Control 
Systems.  Company will have both POS and Inventory systems selected 
once a permit is awarded – with both systems in compliance with DOH 
specifications – subject to the State’s approval of such systems.  All 
dispensary employees will receive extensive POS and Inventory 
Tracking system training after hire to ensure compliance and efficiency.  
Company’s Chief of Security, LaVaughn Peterson, will review the 
implementation of the POS System prior to final inspection by DOH.  
Mr. Peterson has an abundance of relevant experience stemming from 
his experience in private loss prevention for a national retailer coupled 
with decades of military and law enforcement experience.  Mr. 
McQueeney will also assist in this training. 
 

Completed as soon as 
made available by State. 

Transportation Set Up.  Transportation process will be in compliance 
with DOH specifications and guidelines.  Independent contractor drivers 
will be hired/trained prior, and subsequent, to initial operations.  
Appropriate insurance coverage will be obtained.  The Company’s Chief 
of Security, LaVaughn Peterson, will review the implementation of the 
transportation program for Company, including vetting of potential 

Completed within 4 
months of award of permit. 
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delivery routes.  Mr. Peterson has an abundance of relevant experience 
stemming from his experience in private loss prevention of a national 
retailer coupled with decades of military and law enforcement 
experience.  Company will ensure transportation staff, vehicles, 
equipment and protocols are in place prior to initial operations for 
potential delivery to other medical marijuana organizations.  Company 
will have at least one vehicle formally identified pre-permit that would 
satisfy all state regulations and specifications, and will ensure at least 
two vehicles are identified and available for purchase post-permit.    
 
 
Grower/Processor, Dispensary and Laboratory Partnerships 
Established.  Company will arrange meetings with permitted 
grower/processors, nearby dispensaries, and licensed laboratories to 
establish relationships and agree to terms of supplying and receiving 
product.  Once agreements are signed, the Company will develop 
delivery schedules to ensure smooth flow of the product in line with 
security measures established by DOH.  Dr. Thieroff shall conduct those 
meetings and outreach initiatives to ensure that the locations carry the 
strains needed by the patient population, and would allow for delivery 
to maintain appropriate levels of stock at each dispensary location. 
 
 

Within 4 months of award 
of permit.   

Marketing.  Company’s web site design will be completed within 60 
days of permit issuance.  Steps taken to create staffing to support the 
use of an information help line initiated upon permit being awarded.  
Community outreach presentations given during build-out stage to gain 
community acceptance and build community relations.  Company has 
already reached out to community stakeholders, patient groups, 
physician-groups in its efforts to educate the public about the 
Commonwealth’s Medical Marijuana Program. Company has a unity of 
interest with the State to ensure that the eligible patient population 
becomes aware of the State program.   
 
Company’s Customer Relationship Management system will be built 
and operational prior to award of permit.  Gregory Swetoha, COO, will 
be responsible for the above-referenced activities.  Mr. Swetoha has 
extensive experience in both the for-profit and not-for-profit business 
sectors.  Mr. Swetoha worked in the auto industry and was the Vice 
President of Sales for Chrysler, Volkswagen USA and Executive Vice 
President of Sales Operations for Volvo of North America.  He has 
extensive experience in business development, project management, 
strategic planning and implementation, finance and marketing.  While 
at Volvo of North America, Mr. Swetoha managed over $5 million dollar 
advertising budgets and was responsible for overseeing development of 
its corporate web site. 
 

Completed 4 months after 
award of permit. 
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Section 9 – Employee Qualifications, Description of Duties and Training (cont’d) 
 
A.  PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, 
FINANCIAL BACKER, OPERATOR AND EMPLOYEE. 
 
CEO (Principal/Operator) duties, responsibilities and roles. 
  
Oversee all of the managerial functions of the organization including compliance, budgets, timelines and 
strategic development.  Direct the development of the marketing and community outreach programs 
and make decisions on key strategic relationships and employee curriculum.  Ensure that the 
organization is adhering to the law, operating in a safe fashion, employing smart security measures and 
that the day-to-day operation of the organization serves the patient population and stays current on 
treatment protocols, research and advancements in the field.  The CEO will ensure that all of the 
necessary relationships are in place to provide the safe and uninterrupted operation of the business.  
The CEO will be highly visible in the industry in Pittsburgh by coordinating consistent, transparent and 
relatable education outreach with an emphasis on media and institutional entities.  The CEO should also 
be very visible in the overall business development community of Pittsburgh and should have a strong 
philanthropic presence on the boards of the patient populations that the medical marijuana industry 
serves as well as minority and veterans outreach programs to aid in developing a diverse workforce and 
patient population.  The CEO will also be responsible for creating relationships with authorized 
grower/processors to ensure that the dispensary provides the best medical marijuana available to the 
patient community that it serves.  Finally, the CEO will also use his or her best efforts to promote 
awareness of the State program so that eligible patients in need will explore whether or not medical 
marijuana is a viable option to address their serious health conditions.   

Dr. Shannon Thieroff is T&S Alliance, LLC’s (“Company”) CEO.  Dr. Thieroff has a 17-year history as a 
business owner and licensed chiropractor.  During her career, she has successfully launched multiple 
successful lines of business including four chiropractic clinics and a corporate wellness company.  
Currently her primary business is 4-5X the size of a typical practice.  As a licensed chiropractor in the 
community that Company wishes to serve, Dr. Thieroff has treated more than 8,000 patients and 
overseen more than 22 associate chiropractors.  Her competence and vast experience in assisting 
patients in need is the driving force behind her desire to lead Company.  Over her career, she has 
managed a successful healthcare operation and been an active part of the local business community.  
Dr. Thieroff has deep ties and strong relationships in the communities where she serves patients.  These 
relationships include members of the business and philanthropic communities in Pittsburgh.  Of note, 
Dr. Thieroff has obtained Women's Business Enterprise certification for Company.  She is currently 
licensed as a chiropractor in good standing in Pennsylvania, New York, South Carolina and Georgia.  

COO (Principal/Operator) duties, responsibilities, and roles. 
 
The COO should develop and hold the site managers accountable to the day-to-day operational model 
of the dispensary.  The COO should consistently evaluate the statistics of the business and set goals and 
benchmarks for the business.  The COO role will include regular interaction with the financial statistics of 
the business including sales reports, cost analysis, payroll analysis and factors affecting the taxation of 
the business.  The COO will develop plans for hiring and adding services based on the growth of the 
business and the need for additional products, services and staff.  The COO duties will include the 
negotiation of important vendor relationships including grower/processors, research institutions, 
banking, insurance, legal, technology, data backups, and security.  Designing, implementing and 



updating employee hiring, disciplining, firing, and procedural manuals will be a part of this role.  The 
COO should also have a very visible role in the business development community of Southwest 
Pennsylvania and should volunteer their time and resources to the organizations that serve the patient 
populations eligible for medical marijuana as well as minorities and veterans’ organizations. 

Gregory Swetoha, COO, has extensive experience in both the for-profit and not-for-profit business 
sectors.  Mr. Swetoha is currently the COO of the YMCA of Greater Pittsburgh.  Mr. Swetoha obtained 
his MBA from Michigan State University in Management.  Early in his career, Mr. Swetoha worked in 
the auto industry and was the Vice President of Sales for Chrysler, Volkswagen USA and Executive Vice 
President of Sales Operations for Volvo of North America.  He has extensive experience in sales, 
business development, project management, strategic planning and implementation, finance, 
marketing and leadership development.  Specifically, he has led sales teams responsible for over 
550,000 sales per year, managed over $5 million dollar advertising budgets, was responsible for 
overseeing development of a corporate web site and has led teams ranging from 5 to 1,500 people.  
Returning to his native Pittsburgh three years ago, he entered the challenging world of not-for-profit 
organizations to use his talents to serve the community where he lives.  Based on National Y-USA 
membership statistics, his organization quickly outpaced all of its national peers, achieving a 15% 
growth in membership, the year he became responsible for the sales and marketing processes.  He was 
quickly promoted to a leadership role as VP of Operations and now COO, as the organization continues 
to grow and outpace its peers in the United States. 

Principal duties, responsibilities and roles. 
 
Certain Company principals will maintain active roles in Company.  Other Company principals will act as 
advisors on an as-needed basis. 
Scott P. Seder, a principal in Company, is an Illinois licensed attorney who represents clients on matters 
related to government contracting, professional licensure, regulatory investigations and ethics 
compliance.  Mr. Seder has successfully represented entities in the medical cannabis industry for several 
years.  Mr. Seder understands government requirements for inventory control standards, seed-to-sale 
tracking of products, and industry standards for staffing and security measures among other important 
aspects of operating a medical cannabis dispensary.  For the last two years, Mr. Seder has been an 
instructor to other lawyers on regulatory issues in the medical cannabis industry on behalf of Law 
Seminars International as part of their Continuing Legal Education programs for attorneys in Illinois.  Mr. 
Seder is the former General Counsel to the Illinois Department of Financial and Professional Regulation 
that is the State agency that licenses medical marijuana dispensaries in Illinois among over 70 other 
licensed professions.  Mr. Seder is also a former Cook County prosecutor.  Mr. Seder will provide 
oversight to Company’s compliance efforts in addition to assisting Company as it begins its operations. 
Ryan McQueeney, a principal in Company, is a founding member and manager of Chicago Alternative 
Health Care d/b/a Midway Dispensary, located a few minutes from Midway Airport in Chicago.  Since 
opening in April 2016, Midway Dispensary has seen consistent and steady growth with a patient 
retention rate of over 90%.  Mr. McQueeney is a founding member of the Medical Cannabis Alliance of 
Illinois, the trade association for the Illinois medical cannabis industry and is head of the Physician 
Outreach Committee.  Mr. McQueeney collaborates with various public and private groups such as 
Veteran Organizations, law enforcement, city, county and state officials to develop medical cannabis 
policy in Illinois.  As a principal of Company, Mr. McQueeney will assist Company in its employee training 
and will assist it in its build-out and as it develops its operational capacity.  
 
Financial Backers, duties, responsibilities and roles.  
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Company is a wholly owned subsidiary of Green House Apothecary Management, LLC.  Green House 
Apothecary Management, LLC is currently owned by Green House Apothecary, LLC, Broom of the System 
LLC, Sleeping Lion LLC, Jeffrey & Sherri Walewski, Jeffrey Brown and MJDBSJ LLC.  Green House 
Apothecary, LLC is an entity owned by Dr. Shannon Thieroff and Gregory Swetoha.  Company is 
positioned to raise additional capital from additional investors.  These Financial Backers shall provide 
capital to Company and comply with all State legal requirements for holding economic interests in a 
medical marijuana organization.  Financial Backers may also provide advice and counsel to Company on 
matters on an as-needed basis.   
 
Project Manager/Human Resources Manager (Employee) duties, responsibilities and roles. 
 
The Project Manager/Human Resources Manager is responsible for the build-out and general 
contracting activities of Company upon permit issuance.  Specifically, he or she shall manage the 
contractors and permitting processes at all dispensary locations.  He or she shall also be responsible for 
staffing the company under the direction of the CEO.  He or she will also be responsible for the 
implementation of Company’s diversity plan and for Company’s sustainability plans.   
 
Demeshia Seals will serve in a dual role as a Project Manager and Human Resources Manager.  Ms. Seals 
earned her MBA from Mississippi State University.  Ms. Seals most recently served as the Director of 
Human Resources and Organizational Development for Massaro Construction Group.  During her tenure, 
she reorganized the organizational structure to maximize efficiency and performance of the staff as well 
as to improve overall job satisfaction.  Ms. Seals worked with the CFO to develop the Key Performance 
Indicators for each team position and developed internal career path curriculum that helped their staff 
team become better educated and advance in the company.  She developed a program to attract and 
retain key talent for the organization.  Ms. Seals worked with the Finance, Business Development and 
Construction Departments to initiate new business development opportunities and to save the company 
money.  Over time, she was promoted to the position of Executive Vice President and Chief Operating 
Officer and Chief Workforce Officer.  This was a unique opportunity for her, as women in leadership 
positions in the construction industry are rare.  In these roles, she was responsible for developing and 
executing a strategic plan, developed and mapped the process of multiple lines of business, 
implemented practices that saved the company over a half million dollars annually by improving 
efficiencies and implemented a program to develop a staff succession and sustainability program that 
resulted in 30% of the staff advancing into higher positions under her tenure.  Ms. Seals is an active and 
esteemed member of the Pittsburgh Business Community and is well-known and respected by the 
organizations that develop women’s business and leadership initiatives, the business and community 
diversity and inclusion organizations and the not-for-profit community where she serves on several 
boards.  She developed a mentorship program for women in traditionally male-dominated fields to 
assist in career development for young women entering these fields.  Ms. Fields was awarded the 
Pittsburgh Business Times Businesswoman of the Year Award in 2015 and is a member of the National 
Black MBA Association and The Society of Human Resource Management.  Ms. Seals’ duties initially 
would be in overseeing the selection of construction professionals to build out the locations of the 
Company.  With her background, she will be well-informed and networked to choose vendors with 
minority business owner status and companies that have green and sustainability construction 
backgrounds.  Ms. Seals will oversee budgets and timelines to ensure that all professionals complete 
their work on time and on budget and that all necessary permits are obtained.  She will oversee the 
staffing efforts and organization related to staffing.  Her focus will be on developing opportunities for 
diverse employment within our company.  Ms. Seals will work with the COO to develop the metrics by 
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which staff performance will be evaluated.  Ms. Seals will develop a career path and educational 
curriculum to ensure that our work force will have the opportunity for professional development and 
advancement in our organization.  
 
Dispensary Manager (Operator) duties, responsibilities and roles. 
 
The dispensary manager will oversee the operations in each location of the dispensary.  The dispensary 
manager will be a pharmacist or physician with special training in inventory control, security, data 
management and fraud prevention.  The dispensary manager will develop physician-reporting processes 
and will audit the daily data entry for each location.  The dispensary manager will oversee the inventory 
manifests and will maintain all Company records.  Compliance with all laws and regulations will be a 
primary responsibility of the dispensary manager.  He or she shall be aware of and will continue his or 
her training on a semi-annual basis of all patient privacy laws, labeling laws, safe disposal laws.  The 
dispensary manager will be responsible for maintaining all licensing, continuing education and other 
certifications that are necessary for each clinical staff person to maintain their professional license 
under Pennsylvania law.  When positions need to be filled the dispensary manager will perform the 
initial review of resumes and interviews for candidates before providing them to the CEO.  The 
dispensary manager will ensure that diversity is present and respected in the workplace according to the 
guidelines developed at the inception of the business.  The dispensary manager will receive reports on 
any concerns or observations on the part of the site managers that may indicate any security risks, 
substance abuse risks, diversion risks and will form and implement an action plan to correct any 
potential issues relating to those risks.  A daily master report, via software, will be generated and sent to 
the COO and CEO.  The dispensary manager will check all of the sites to ensure that daily backups are 
occurring onsite and to the cloud for data security. 
 
Lea Grondziowski, a female Pennsylvania-licensed Pharmacist will serve as Company’s Dispensary 
Manager upon permit issuance.  Ms. Grondziowski has been a licensed pharmacist since 1988.  She 
currently works for Cardinal Endocrinology as a pharmacist consultant.  Her past pharmacy experience 
includes working at Lebanon Shops Pharmacy, St. Clair Hospital, Shop’n-Save/SuperValu Pharmacy, Rite 
Aid Pharmacy and Thrift Drug Corporation.  Ms. Grondziowski has decades of experience working with 
patients suffering from conditions covered under the Pennsylvania program and will be an extremely 
valuable asset to Company.  She is very experienced and familiar with patient care and inventory control 
for patient medications. 
 
Site Manager (Operator) duties, responsibilities and roles.  
 
A certified registered nurse practitioner will be employed at each secondary site as a site manager.  A 
site manager’s duties will include overseeing all of the daily operations of the dispensary, under the 
supervision of the dispensary manager.  A site manager will work at each location.  A site manager is 
responsible for checking in shipments and rectifying all daily records.  The site manager will be present 
to aid in all patient interactions, make product recommendations and adjustments and to educate 
patients on their method of delivery and potential effects and side effects.  The site manager will be 
responsible for all of the safety and security procedures being followed by all staff members.  Daily 
record keeping and data entry will be audited on a daily basis by the site manager.  The site manager will 
be expected to hold all staff members to the operating procedures and guidelines outlined in employee 
manuals.  The site manager will produce staff schedules to ensure appropriate coverage for patient care 
and security.  The site manager will be responsible for reviewing inventory and submitting supply orders 
for products on a weekly basis.  The site manager will be expected to handle any sensitive conversations 
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or escalating situations as well as to identify any clients that are problematic or that are suspected to 
have substance abuse issues or other behaviors that would indicate that they may be using medical 
marijuana illegally or diverging from its intended use/purpose.  The site manager will also be expected 
to host community outreach and Q&A sessions in an effort to be an accessible member of the Company.  
The site manager will be expected to attend community council meetings on behalf of Company. 
 
Tracey Elizabeth Vendilli, a female Pennsylvania-licensed Certified Registered Nurse Practitioner will 
serve as Site Manager for Company upon permit issuance.  Ms. Vendilli graduated from the University of 
Pittsburgh, School of Nursing with a Master of Science in Nursing.  Ms. Vendilli is currently employed by 
the University of Pittsburgh Physician Services.  Ms. Vendilli’s experience working with patients will be 
an incredible asset to Company upon the award of the permit. 
 
Patient Advocate/ Patient Partner (Employee) duties, responsibilities and roles. 
 
This individual will work directly with the patients under the guidance of the site manager.  The duties of 
the patient partner will include discussing options with the patient, showing patients the products they 
request, educating patients on how to use the products they choose and answering simple questions.  
The patient partner will inform the site manager of any complex questions, escalating situations or 
suspicious activity.  The patient partner will follow all of the daily procedures to ensure the safe and 
secure operation of the dispensary in accordance with the employee manuals.  The patient partner will 
ring transactions and handle payment.  The patient partner will be responsible for cleaning all areas of 
the dispensary within the guidelines of the Pennsylvania Department of Health (“DOH”) to the standard 
for a healthcare facility. 
 
Patient Intake Specialist (Employee) duties, responsibilities and roles. 
 
Patient intake specialists will check patients in and manage the flow of patients in and out of the 
dispensary.  There will be at least one patient intake specialist at each dispensary location.  He or she 
will also maintain the daily schedule of patients by managing Company’s patient intake and scheduling 
software.  The patient intake specialist will answer the phone, answer non-healthcare related questions 
and maintain a call log and notes.  The patient intake specialist will be responsible for opening and 
closing duties.  The patient intake specialist will place outgoing calls to any new client to confirm 
appointment times and answer questions as well as follow up on patients if patients desire such follow-
up.  During the time of a patient visit, the patient intake specialist will be responsible for intake 
processes with the patient and will counsel the patient on how to use the menu/kiosks etc. as well as 
how to scan in and use the website (patient portal) for needed information.  During the first visit of any 
patient, the patient intake specialist will orient the patient and any caregivers/escorts to the areas that 
are accessible to patients and those that are inaccessible to non-patients (i.e. restrooms and waiting 
area versus actual dispensary floor).  The patient intake specialist will be trained in security and 
surveillance procedures as well as how to contact dispensary staff and authorities inconspicuously in the 
event that there is suspicious activity outside the dispensary or in the waiting room. 
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B.  PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 
 
CEO Qualifications. 
 
Masters Degree or higher in a health or business related field (preferably both).  Experience running a 
business at a CEO, COO or CFO level for a minimum of 5 years.  Experience in a regulated industry with 
significant experience in complying with laws and regulations.  Mastery of the laws governing the 
Pennsylvania medical marijuana program.  On-going business education in the form of seminars, groups 
or professional associations.  Strong skill set in business development, communications and 
finance/budget.  Additional language skills including American Sign Language (“ASL”) will be considered 
an additional asset.  Significant experience in understanding patient needs and understanding of the 
approved health conditions of the Medical Marijuana Program will be considered a necessary 
qualification for this position. 
 
COO Qualifications. 
 
Masters degree or higher in business or finance.  Experience in a leadership role inside a business or not 
for profit organization for a minimum of five years.  Mastery of the laws governing the Pennsylvania 
medical marijuana program.  Strong skill set around processes mapping, team development, goal 
setting/benchmarking, negotiations and finance.  Additional language fluency including ASL will be 
considered an asset. 
 
Project Manager/Human Resources Manager. 
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This individual should have at least 5 years of human resources experience.  This individual should also 
have experience in project management and sustainability.  Mastery of the laws governing the 
Pennsylvania medical marijuana program.  The Project Manager/Human Resources Manager should 
have a minimum of a Bachelor’s Degree in Human Resources Management or closely-related field.  For 
project management consideration the individual should also have a certification in Project 
Management from an accredited university, college or organization.  A certification in green and 
sustainable business practices will be considered desirable for this position and candidates possessing 
this certification will be given preference.  Fluency in a secondary language including ASL will be 
considered an asset in this position. 
 
Dispensary Manager Qualifications. 
 
This individual should be an MD, DO, or Pharm D. licensed in the Commonwealth of Pennsylvania.  
Pharm D. experience in a retail setting is desired.  Mastery of the laws governing the Pennsylvania 
medical marijuana program.  For an MD or DO, experience in family practice, pain management and 
community health clinic settings is desired.  Experience in business or retail management at any level is 
desired.  Additionally, experience in managing staff in a clinical setting is desired.  Additional language 
fluency including ASL is desired. 
 
Site Manager Qualifications. 
 
The site managers should be licensed nurse practitioners in Pennsylvania.  A family medicine 
background of at least 2 years’ experience is desired.  Mastery of the laws governing the Pennsylvania 
medical marijuana program.  Experience in community medicine, community education or other service-
based experience is desired.  Prerequisite volunteer experience in community government or not for 
profit health related segments is preferred as well as multi-language fluency including ASL. 
 
Patient Advocate/ Patient Partner Qualifications. 
 
High School diploma or GED.  Mastery of the laws governing the Pennsylvania medical marijuana 
program.  Three years minimum work experience in healthcare (nurses’ aide, caregiver, medical 
technician or assistant, unit secretary) or customer service or a blended background.  Strong skill set in 
communication, listening, empathy/collaboration, detail oriented is desired.  Background in community 
service, volunteerism, or personal experience with one of the conditions or caregiving for someone with 
the approved conditions is preferred.  Multi-language fluency including ASL is preferred.  Experience in 
training/community education is an asset. 
 
Patient Intake Specialist Qualifications. 
 
High school diploma or GED equivalent with a minimum of three years of work experience in customer 
service, data entry, healthcare administration, sales or community education/public relations is desired.  
Mastery of the laws governing the Pennsylvania medical marijuana program.  Strong skill set in 
communication, time management and organizational skills is needed.  Volunteer background in health 
related not for profits or groups local to the dispensary location is preferred as well as multi-language 
fluency including ASL.  
 
Chief Security Officer Qualifications. 
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High School diploma or GED equivalent.  Military or law enforcement experience of at least 5 years 
required.  Mastery of the laws governing the Pennsylvania medical marijuana program.  Experience or 
training in surveillance and ongoing training on data security preferred.  This candidate should have 
strong skills and experience in community affairs, communicating with government officials and 
diplomacy. 
 
 
 
C.  PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND 
EMPLOYEE WILL MEET THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 
 
1.  T&S Alliance, LLC (“Company”) will employ a professional and well-qualified staff knowledgeable in 
the medical conditions covered by the program, the symptoms common to patients with those 
conditions, common treatments, including common pharmaceuticals prescribed, and to be aware of co-
morbidities that are not covered conditions but which may be affected by medical marijuana.  Training 
will be a normal part of Company’s routines for employees.  
 
2.  Company also understands that medical marijuana is strictly regulated and will assure that every 
employee understands the need to comply with every regulation and rule established by the 
Commonwealth.  Therefore, Company will train each employee on the Pennsylvania Department of 
Health's (“DOH”) regulations and conduct regular updates to the training, separate and apart from the 
required DOH training sessions. 
 
3.  A copy of Company's employee manual, containing the DOH training requirements, will be given to 
each employee and maintained on-site.  
 
4.  Company will maintain a zero-tolerance policy with any employee who knowingly violates Company’s 
policies or the DOH's regulations as it pertains to the Medical Marijuana Program. 
 
5.  In addition to the DOH required training, all Company’s employees will be trained in the following 
areas:   protecting patient safety and confidentiality; protecting employees, equipment, inventory and 
information, relations with law enforcement officers and public agency employees, hazardous waste 
management, substance abuse identification, handling patients with chronic diseases, ethics and 
professionalism, patient service, and responding to patients and caregivers in need of assistance. 
 
6.  Company shall have each employee document his or her DOH training and Company shall keep 
copies of such records available for inspection.  
 
7.  Copies of all records shall be kept on-site and at a secure off-site location for security purposes. 
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