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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 
regions listed below. A separate application must be submitted for each grower/processor permit 
sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 
for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 
applying for a grower/processor permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 
☐ Southwest   ☐ Southcentral   ☒ Southeast 
 
County: Montgomery 
 

 

Department of Health Use Only 

# Received
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 
(Scoring Method: Pass/Fail) 
FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 
INDIVIDUAL APPLYING FOR A PERMIT. 
 
Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 
Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Caring Farms, Inc. 
Other trade names and DBA (doing business as) names: 
 
N/A 
Business Address: 54 E. Penn St. 
City: Norristown State: PA Zip Code: 19401 
Phone: 215-880-9692 Fax: 610-279-0460 Email: 

Shawna@caringfarms.com 
 

 
☒Primary Contact or ☐Registered Agent for this Application 
Name: Shawna A. Rondeau 
Address:  
City:  State:  Zip Code:  
Phone:   Email: 

 
 
 
Section 2 – Facility Information 
By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

☒ 
Yes 

☐ 
No 

 
PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 
PERMIT) 
Facility Name: Caring Farms, Inc. 
Facility Address: 910 Brook Road 
City: Conshohocken State: PA Zip Code: 19462 
County: Montgomery Municipality: Plymouth Township 
☐ Owned by the applicant          ☒ Leased by the applicant        ☐ Option for applicant to buy/lease 

DOHDOH
DOH DOH

DOH DOH
DOH
DOH
DOHDOHDOH DOHDOH

DOHDOHDOHDOH
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Is the facility located in a financially distressed municipality? 
 

☐

Yes 
☒

No 
Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☐

Yes 
☒

No 
 

Part B – Diversity Plan 
(Scoring Method: 100 Points) 
IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 
APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 
GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 
INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 
BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 
ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 
DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 
FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 
BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 
303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 
TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 
 
Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

☒ 
Yes 

☐ 
No 

 
 
DIVERSITY PLAN 
 
IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 
EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 
EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 
 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 
Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 
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3. Internal diversity goals adopted by the Medical Marijuana Organization. 
4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 
5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 
6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 
7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 
8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 
a. The total number of persons employed in each job category, 
b. The total number of men employed in each job category, 
c. The total number of women employed in each job category, 
d. The total number of veterans in each job category, 
e. The total number of service-disabled veterans in each job category, and 
f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 
We at Caring Farms, Inc. (hereafter may be referred to as “Company” or “Board of Directors” or “We” 
or “Our”) recognize the importance of diversity as established in our Workplace Diversity Plan (WDP) 
in all the varied senses of the word -- and recognize that the inclusion of persons with a broad range 
of backgrounds and perspectives improves both the practice of business and the work experience for 
everyone connected to our Company. We believe diversity requires all Company representatives to 
understand and respect differences in age, race, ethnicity, culture, language, religion, beliefs, gender, 
gender-identification, sexual orientation, abilities, disabilities, and socio-economic factors. We also 
understand diversity is about thought, values, perspectives – to the myriad of ways we are different in 
other respects such as educational level, job function, socio-economic background, personality 
profile, geographic location, marital status and whether or not one has family or other career 
responsibilities – and harnessing all of the above to afford equal opportunity of engagement to all 
associated with internal and external operations of Caring Farms, Inc.  
 
As a 51% female-owned organization seeking WBENC certification from the Women’s Business 
Enterprise Council, the owners, managers and financial backers of Caring Farms, Inc. believes in a 
working environment that values and utilizes the contributions of its employees and members from 
diverse backgrounds and experiences, and seeks contracts with vendors and suppliers who share the 
same principles. The core principles of our WDP embody our Company values.  We strive to: (a) treat 
each other with respect and dignity; (b) provide a safe, secure and healthy workplace; (c) make 
decisions genuinely based on equity and fairness; (d) value the differences of people; and (e) take 
appropriate action to prevent and eliminate discrimination. 
 
The three Owners/Principals of Caring Farms, Inc. are the Board of Directors. Shawna Rondeau is 50% 
owner, a married, white female and mother of three who persevered through the challenges of single 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

5 

 

parenthood to gain business ownership and work as a management consultant/professor while 
obtaining advanced degrees in International Business and Marketing. She is the Company’s CEO and 
President and also serves as the Human Resources Manager (HRM). A first generation American who 
speaks three languages, Shawna spent many years working as a management consultant overseas 
and in American markets in the fields of technology and urban development -- and many more years 
consulting with the family ATM business in operations and human resources. In her roles, Shawna 
often dealt with vendors and customers of varying ethnic and financial backgrounds. She understands 
product development and services delivery but more importantly values the people supporting the 
operation as well as the people who receive the services/product. She taught coursework in local 
colleges for business and also conducted numerous soft-skills seminars in corporate, including 
teaching and training in diversity challenges in workplaces for domestic and global audiences. 
Partnering with Shawna is Catherine (Cathy) Florig, 1% owner, a white female married to 49% owner 
Michael (Mike) Florig, a white male. Cathy is the Company’s Secretary. Mike is the Company’s 
Treasurer. Cathy is a teacher and lifelong public policy advocate of individuals with special needs and 
disabilities. Cathy and Mike’s third child Matthew was born with Downs’ Syndrome and they are 
tirelessly devoted to his continued quality education, life and opportunities for his future and for the 
future of others with disabilities. Mike is a second generation, hands-on vocational/ technical 
tradesman who specializes in product design and workflow processes. He understands hard work 
from the ground up and respects and works alongside individuals of varying education levels, 
backgrounds and career aspirations.  
 
The Company also has three current employees. Walter Hackett, a married white male and father of 
two, is the Vice President of Operations. Walter, an Oxford graduate, brings solid processes 
management experience to the Company. Luke VanAller, a white male college student, is the Chief 
Financial Officer. Luke is near completion of an undergraduate Finance degree. He brings strong 
financial record administration and bookkeeping skills to the Company. Marissa Cusick is a single, 
white female with a degree specializing in horticulture and is the Company’s Pink House Grower. 
Marissa brings hands-on farming and cultivation experience to the Company. 
 
This Caring Farms, Inc. Board of Directors and its employees are committed to adopting internal 
diversity goals supported by positive, practical efforts to ensure equal employment opportunity for 
racial/ethnic minorities, women, and people with disabilities in both securing employment and in 
promotional opportunities at all levels and occupation categories. This commitment will: (a) reflect 
the contributions and interest of diverse cultures in its mission, operations, and services by including 
members of diverse cultures in decisions that affect them; (b) value diversity and view the differences 
between people as a strength; (c) use management practices and policies that emphasize 
participation and empowerment of all people in the organization; (d) create a working environment 
where all people are valued; and, (d) follow through on broader external social responsibilities by 
educating employees on multicultural perspectives. 
 
We have three primary internal diversity goals: (a) to achieve and maintain classified, licensed and 
management employment levels of racial/ethnical/social minorities, women and people with 
disabilities at least in proportion to their availability in the relevant labor market; (b) to promote 
nondiscrimination, and the respecting and valuing of diversity in all employment matters; and (c) to 
promote including racial/ethnic minority, gender or disability status of employees and applicants as 
an additional and positive qualified add-on to an application if deemed a competitive advantage to 
qualifying for a job.  
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We established program objectives to support these three internal diversity goals: (a) to identify 
areas of under-representation of people of color and women and outline the action steps necessary 
to increase their representation in those areas where they are significantly under-represented; (b) to 
employ women, people of color and people of disabilities throughout all levels of the organization 
and throughout all job classifications and occupational categories; (c) to eliminate and prevent 
recurrence of systemic discriminatory practices relating to employment, or access to promotion 
within for women, men, people of color or people with disabilities; (d) to identify and define problem 
areas and barriers to achieving workplace diversity and take affirmative actions where necessary; (e) 
to outline and implement management actions and targeted recruitment plans for the attainment of 
program goals; (f) to implement a workplace diversity evaluation process in order to systematically 
gauge the Company’s progress towards goals and the effectiveness of action plans; (g) to publish an 
annual progress report for employee review; (h) to ensure our workplaces will be free from unlawful 
discrimination and harassment in any form by encouraging and maintaining appropriate standards of 
ethical behavior, conduct and performance via written form in the employment contract as well as 
continued education seminars and easily visible cues/posters throughout the facility. 
 
We identified a list of actions to strategically guide our internal diversity goals and objectives: (a) 
promote excellent working relationships among employees and maintaining a work environment that 
respects diversity; (b) provide excellent customer service to our diverse customer base; (c) develop 
partnerships with ethnic, minority and other diverse communities to foster mutual support and 
understanding and to enhance community service and relations; (d) ensure that our recruitment and 
hiring practices reflect our commitment to diversity; (e) provide ongoing employee training and 
development programs that create opportunities to build skills and to apply them to the mutual 
benefit of the employee and the Company; (f) communicate and reinforce the individual 
responsibility that every employee has for achieving our goals regarding diversity; (g) ensure that our 
service providers reflect and support the diversity of our industry and community. 
 
Program Constraints: In implementation of these workplace diversity objectives, a reasonable 
consideration is given to some of the possible constraints that may affect our ability to achieve them 
in the manner and time frame desired. While we recognize these factors may serve as constraints, we 
nonetheless will view them only as challenges that we will not let derail our overall efforts. Some of 
these possible constraints are: (a) fewer vacancies; (b) possible cutbacks in staffing due to budget 
reductions; (c) limited promotional opportunities; (d) uneven numbers of qualified applicants 
available in different job classes; (e) size of the organizational unit involved; (f) requirement to meet 
essential staffing needs of schools at times not always favorable to recruitment of people of color, 
women or people with disabilities; (g) limited funds for recruitment; (h) other related and relevant 
factors affecting the Company’s ability to achieve its objectives. 
 
Caring Farms, Inc. applies the following tangibles and measurables to its program: (a) incorporate 
workplace diversity principles into the Company’s documents including achievable and measurable 
targets with recognizable links to a Corporate Plan and Charter, Workplace Diversity Strategy, while 
incorporating individual responsibility and reasonable adjustment options to policies and procedures; 
(b) incorporate workplace diversity principles into management initiatives, including performance 
management, i.e. assess commitment to diversity principles in performance agreements; (c) promote 
equitable recruitment practices to maximize the number, quality and diversity of people seeking 
employment; (d) ensure organizational structures do not impede diversity principles such as imposing 
criteria that unfairly limit promotional opportunities to some people, or restrict entry to a class of 
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work; (e) include workplace diversity principles in bargaining and negotiations, ensuring that the 
process and documents are explained to those with special needs; (f) promote and record workplace 
diversity principles in all staffing policies and practice; (g) encourage and support mentoring through 
informal and formal systems; (h) provide diversity training and development opportunities to staff 
members, with an emphasis on the needs of individuals; (i) promote effective communication 
throughout the Company by the dissemination of items of interest on diversity to staff and members; 
(j) ensure workplace diversity principles are included in appropriate training procedures; (k) report on 
significant diversity actions and activities annually. 
 
Two key elements shape our WDP. The first element is Diversity-oriented Outreach. The second 
element is Affirmative Action. Our Diversity-oriented Outreach is a two-part methodology for internal 
(1A) and external recruitment (1B). Our Affirmative Action Plan is a decree of basic values and 
expectations of conduct and behavior in our Company. (Please note: The Affirmative Action 
element/plan incorporates specific data that serves as real-time analysis -- to be included in this 
application as a separate addendum -- the Affirmative Action Plan Supporting Data (AAPSD)— our 
tool for implementation and analysis of organizational structure, job groups, utilization, placement 
goals, as well as additional required elements such as identifying problems areas, action-oriented 
programs and internal audit and reporting systems.) The two key elements are outlined in the 
following paragraphs. 
 
WDP Key Element #1A: Diversity-oriented Outreach – Internal Operations: Caring Farms, Inc. commits 
to lead recruitment events and/or similar events targeting potential employees at diverse venues that 
encourage large and eclectic populations, including but not limited to trade schools, colleges, 
government agencies such as the local employment office, trade shows, employment seminars, 
medical facilities and community-based organizations. We aim to promote and attract diverse 
candidates based not only diversity regulatory requirements but also on the belief that the employee 
base of the Company will be strengthened by varying backgrounds, skillsets and customs. This goal 
will be assured by following a plan for diversity-oriented outreach that includes but is not limited to 
utilizing recruiting methods aimed to attract qualified candidates.  The following practices are 
effective in promoting equal employment opportunity while reaching qualified candidates: (a) identify 
recruitment sources for women and minorities; (b) send recruitment sources a letter or posting 
notifying them about job openings that clearly describe job description and qualifications and invite 
them to refer qualified applicants for the job; (c) use social media and/or other media outlets to 
notify prospects of job openings; (d) monitor recruitment sources and methods to track success rate 
of responses to determine if other methods are required to pursue qualified candidates.  
 
WDP Key Element #1B: Diversity-oriented Outreach – External Operations: The Board of Directors’ 
seeks a range of 25-50% of its contracts for supplies and/or other materials from WBE/MBE vendors 
where possible. This includes but is not limited to obtaining equipment for growing, seed/plants for 
cultivating, as well as engaging consultants in the field to create grow pods, security and packaging 
rooms. Equipment and start-up operation costs are projected to be $750,000-1,000,000 in the first 
year. Projected revenue in year one will be determined based on successful and speedy 
implementation of all components necessary to operate at the start-up level. Of that projected 
revenue, it is reasonable to assume that 25-50% of that revenue will be re-invested with sought-out 
diverse groups to continue the growth of Caring Farms, Inc. and to continue to support and promote 
equal opportunity externally to the organization. 
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WDP Key Element #2: Affirmative Action Plan (AAP; also may be referred to in conjunction with Equal 
Employment Opportunity, EEO). Our AAP applies to all employment-related actions including but not 
limited to: recruitment, selection, promotion, assignment and transfer, demotion, termination, 
compensation, benefits, layoff and recall, and training opportunities. Furthermore, this policy applies 
to discrimination or harassment or intimidation of an employee by another employee, or by a non-
employee, because of race, color, national origin, sex (gender), marital status, sexual orientation, age, 
pregnancy, disability, religion or veteran status. Our policy has been influenced and molded to federal 
and state laws and to the WDP of the Board of Directors of Caring Farms, Inc. These laws and orders 
include but are not limited to federal Executive Order 11246, as amended, Title VI and Title VII of the 
Civil Rights Act of 1964, Title IX of the Educational Amendments of 1972, the Rehabilitation Act of 
1973, the Vietnam Era Readjustment Assistance Act of 1974, the Americans with Disabilities Act of 
1990, and the Civil Rights Act of 1991. We have customized our AAP to reflect our organizational 
structure, policies, practices, programs and data. 
 
The Board of Directors established guidelines in the AAP to ensure non-discriminatory practices in at 
least three core value areas: diverse representation, sexual harassment and reasonable 
accommodation. The HRM will handle this plan with Executive oversight by the Board of Directors to 
review employment practices monthly/quarterly/annually to ensure all employees are receiving fair 
consideration for job opportunities. This policy will be clearly outlined in all company employment 
materials, distributed or posted. 
 
AAP Core Value #1: Diverse Representation: Affirmative action will be taken to ensure that applicants 
are reviewed and offered employment without discriminatory regard to race, color, sex, sexual 
orientation, gender identity, religion or national origin. Such action includes, but is not limited to the 
following employment practices: hiring, promotion, demotion, transfer, recruitment or recruitment 
advertising, layoff, termination, rates of pay or other forms of compensation and selection for 
training. It is also the intent of the Company to take affirmative action to recruit and employ members 
of protected groups in job classes in which they are underrepresented. Under federal Executive Order 
11246, as amended, protected minority groups are defined as African Americans, Asian Americans, 
Hispanic/Latino Americans and Native Americans. Women are also designated a protected group. 
These protected groups are those groups of persons who have historically been most disadvantaged 
by discriminatory practices, including practices formerly sanctioned by law. Affirmative action 
employment efforts are also presented in some situations for disabled veterans of the Vietnam era 
and other post-war veterans and for people with disabilities. It is the policy of the Company to seek a 
balanced representative of gender and racial/ethnic groups within major organizational units of the 
Company (inventory, sales), within major occupational groups of the Company (management, 
technician), and among major salary classification levels. The Board of Directors will rigorously pursue 
a policy of identification, encouragement, counseling, and leadership development of women, 
racial/ethnic minorities, and people with disabilities for the purpose of increasing their representative 
in field, supervisory and management positions. 
 
AAP Core Value 2: Sexual Harassment: Sexual harassment of employees in the work environment is 
unacceptable. There is zero tolerance. Sexual harassment is defined as “unwelcome sexual advances, 
requests for sexual favors, and other verbal or physical conduct of a sexual nature.” Sexual 
harassment may include such actions as: sex-oriented verbal “kidding”, “teasing” or jokes; subtle 
pressure for sexual activity’ physical contact such as patting, pinching or brushing against another’s 
body; or demands for sexual favors. We define conduct of this type to be improper if: (a) submission 
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to the conduct is either an explicit or implicit term or condition of employment; (b) submission to or 
rejection of the conduct is used as a basis for employment decisions affecting the person involved; or 
(c) the conduct has the purpose or effect of substantially interfering with an individual’s work 
performance or creating an intimidating, hostile or offensive working environment. As a majority 
female-owned business, the Board of Directors takes this core value very seriously. We expect, 
without exemption, all employees of the Company to avoid any behavior or conduct toward any other 
employee that could be interpreted as sexual harassment.  
 
We expect management and supervisory personnel to take prompt, corrective action when they 
become aware of sexual harassment. (Such action may include discipline up to and including 
termination of the offending employee or employees.) We encourage any employee of the Company 
who feels that he or she has been the victim of sexual harassment to immediately notify the HRM for 
immediate investigation. If the complaint is found to have merit, corrective action, as described 
above, will be implemented. If the complaint is found to be invalid, all involved parties will be so 
notified. The Board of Directors vows no reprisal or adverse action will occur against a complainant or 
parties-in-interest in connection with the filing of a complaint of employment discrimination or 
harassment as a consequence of initiating a sexual harassment complaint. Any form of retaliation 
from a supervisor or colleague for the filing of a complaint will be subject to immediate disciplinary 
action, up to and including dismissal. 
 
AAP Core Value #3: Reasonable Accommodation: Reasonable accommodation is defined as any 
change in the work environment or in the way things are customarily done that enables an individual 
with a disability, religious observances/practices and/or gender-specific/identity needs to enjoy equal 
employment opportunities. The Board of Directors recognizes three categories of reasonable 
accommodation in the employment process: (a) accommodations that are made to ensure equal 
opportunity in the selection process; (b) accommodations that allow employees to perform the 
essential functions of a job; and (c) accommodations that enable employees to enjoy employment 
benefits and privileges equal to all other employees. Reasonable accommodation may specifically 
include: (a) making existing facilities accessible; and (b) job restricting, part-time or modified work 
schedules, reassignment to a vacant position, acquisition or modification of equipment or devises, 
appropriate adjustment or modifications of examinations, training materials or policies, the provision 
of qualified readers or interpreters, and other similar accommodations. The Company will not 
discriminate against any otherwise qualified employee or applicant for employment because of 
disability, religious observances/practices and/or gender-specific/identity needs of employees or 
prospective employees. Persons in these categories will be encouraged to apply for positions at the 
Company for which they are qualified. Such applicants will be given fair consideration for positions 
and the Company will make reasonable accommodation to address individual situations, wherever 
feasible and logical within constraints of undue hardship, as defined earlier. 
 
Fixed Accountability – Designation of Responsibility for Implementation: We designated individual 
and organizational responsibility to ensure our three core AAP values are not lost in corporate 
hierarchy. Our self-auditing practices (backed by our AAPSD, see addendum) will serve as quality 
assurance of our decree. Our AAP commits all employees to support the WDP and assigns 
responsibilities within the organization pertaining to diversity and affirmative action to provide for a 
continuing commitment to those policies.  
 
Individual Role and Responsibility of the AAP: Caring Farms, Inc. promotes an environment where all 
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staff and members can achieve their potential. It is everyone’s responsibility to help achieve this goal 
and to understand the Company’s responsibilities under the relevant legislation. Staff members of 
Caring Farms, Inc. are to uphold workplace diversity initiatives, regardless of their work area, 
classification, background, qualifications, skills or other characteristics. They must also treat 
colleagues and the public with courtesy and respect and neither discriminates nor harasses colleagues 
or members of the public. Where performance appraisal processes and agreement are in place, the 
commitment and contribution that employees make will be included as an appraisal assessment 
criterion. 
 
Organizational Role and Responsibilities of the AAP: All staff and management have responsibilities 
beyond their individual responsibilities. They should encourage a work environment that is conducive 
to the acceptance and implementation of workplace diversity principles and practice. This 
responsibility includes acknowledging positive behavior and contributions to diversity management 
and dealing with inappropriate workplace behaviors if they arise. To further ensure and protect the 
principles of the AAP, the Board of Directors may opt to appoint a Workplace Diversity Committee to 
report to the HRM to: include one member from each department for representation (does not need 
to be a supervisor); evaluate the WDP and other associated policies and makes recommendations 
resulting from that; assist with maintaining information to staff members about AAP and related 
issues; develop or evaluate professional development programs for staff members as appropriate; 
and/or undertake all reporting requirements in conjunction with the HRM. 
 
Human Resources Manager – Umbrella WDP Role: The HRM is responsible for the daily administration 
of the WDP and its Diversity Outreach and AAP elements. This responsibility includes but is not 
limited to: (a) policy interpretation, procedural development and implementation, program 
development* and coordination, monitoring, program evaluation, and reporting to State agencies; (b) 
apprising the Board of Directors of legislation and judicial decisions pertaining to equal employment 
opportunity and affirmative action; (c) investigation and recommending disposition of all complaints 
alleging illegal employment discrimination or harassment; (d) maintaining liaisons with community 
groups and organizations, as well as labor unions, to ensure that community needs and concerns 
around the workplace diversity are known and considered; (e) assisting the Board on workplace 
diversity and affirmative action matters and recommending policies and management action plans; (f) 
assisting the Board in information development and dissemination. All materials and publications of 
the Company will depict the diversity of Caring Farms, Inc., and where appropriate and feasible be 
made available in a second language or alternate format; (g) administering the Company’s contracting 
policies. Specifically, these policies are intended to ensure that agencies and businesses contracting 
with the Company adhere to EEO and non-discrimination requirements in their business practices, 
and that the Company takes positive steps to include businesses owned and operated by minorities, 
women and people with disabilities among those providing services and goods to the Company.  
 
*Note: Program Development includes mentoring, training or professional development programs 
internal to the organization. The Company’s HRM has customized a cultural diversity training program 
designed to provide instruction to better cultural awareness, knowledge and communication skills in 
order to benefit the organization and its employees by helping to prevent civil rights violations, 
increasing the inclusion of different identity groups and promoting better teamwork. (See attached 
Addendum: Diversity Training Program.) Additional training programs will be designed and 
implemented by the HRM as needs arise. 
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Human Resources Manager – Specific AAP Role: The HRM will further ensure the effective overall 
effective implementation of specifically AAP and EEO by developing EEO policy statements, 
affirmative action programs and internal/external communication procedures; identifying AAP/EEO 
problem areas; and assisting Board of Directors in arriving at effective solutions to AAP/EEO 
problems. A large part of this role is designing and executing the internal audit and reporting system 
(found in AAPSD) to measure the effectiveness of the Company’s current diversity/employment 
practices to determine whether AAP objectives are met and/or need to be modified, to identify the 
need for remedial or corrective action by quarterly reporting of potential problem areas and quarterly 
review of AAP with all managers employees to ensure policy is understood by all parties and enacting 
an open-door policy for all employees to discuss concerns without retribution or consequence. The 
HRM will diligently institute action-oriented programs to prevent identified problem areas and to help 
achieve specific affirmative action goals. These include: analyzing job descriptions to ensure they 
accurately reflect job functions/roles; making job descriptions available to recruiting resources for the 
screening, selection and promotion process; evaluating selection methods to ensure they are job-
related and consistent with business necessity; training personnel and management on proper 
interview techniques; training in EEO for management and supervisory staff; using techniques to 
improve recruitment and increase the flow of diverse candidates by including the phrase Equal 
Opportunity/Affirmative Action Employer in all employee-search communications, by encouraging all 
employees to refer qualification applicants and by actively recruiting at vocational schools and 
colleges with a diverse student population in gender, race, religion and background. 
 
Human Resources Manager --Tools for Assessment and Analysis: The AAPSD will be the tool used to 
outline the numbers associated with the internal audit and reporting system. The HRM will use this 
tool to support the numbers with an internal audit and reporting system that: (a) documents 
personnel activities; (b) measures the effectiveness of the AAP/EEO program via women/minority 
employee ratio per the Organizational Profile; (c) identifies areas of need for remedial action or 
adjustments; and (d) engages in the review of the personnel activities to ensure non-discrimination 
and equal employment opportunity for all individuals without regard to race, color, sex, sexual 
orientation, gender identity, religion or national origin, such as recruitment, advertising and job 
application procedures; hiring, promotion, layoff or termination procedures; pay rates and 
compensation review procedures; job assignments, job classifications and job description analysis; 
unpaid and paid leave policies, including sick time, leave of absence or family/medical leave and 
vacation/ holidays; training or on-going education requirements for job descriptions; and any other 
term or condition necessary for employment. 
 
Human Resources Manager -- Recording and Reporting Procedures: The HRM compiles and maintains 
records using a private, secured electronic and paper-based central filing system to support the WDP 
to include all steps taken to ensure AAP principles are upheld. Example of records that may be 
maintained are: job descriptions, job postings and advertisements, records of job offers, applicants 
and resumes, interview notes, test and test results, written employment policies and procedures and 
personnel files. The Company will hold employment records two years from the date of the making of 
the personnel record or the personnel action. The Company will also keep materials evidencing its 
efforts towards its WDP, including Diversity Outreach and AAP. These records and materials may 
include items such as copies of collective bargaining agreements and other employment policies and 
procedures, copies of correspondence or public notice to suppliers, vendors, recruits stating the AAP, 
and copies of contracts containing language incorporating AAP clause. The Company will self-audit its 
employment practices to prevent discrimination. Using data from the AAPSD, the HRM will perform a 















Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

18 

 

modification of the facilities ingresses & egresses. 

Continue construction.  Construct grow rooms.  Complete rough electrical 
runs & necessary wires for security surveillance system.  Complete 
customization of delivery van(s); GPS tracking and cameras.  Order 
interior and exterior Warning signage as required by State law.  Continue 
working with Township.  Narrow down employee applicant pool; verify 
diversity initiatives are in line with potential hires.  Contact Epilepsy 
Foundation to begin partnership for employees / company outreach to 
positively impact community via corporate sponsorship and volunteerism.  
Place order for reverse osmosis filtering system.   

Month 3 

Finish construction build out.  Install and test HVAC systems.  Stress 
security systems for operation capabilities, performance and 
malfunctions.  Make offers to qualified employees, complete employee 
background checks and certifications, and communicate such to State.  
Order lighting, hydroponics fan systems and install reverse osmosis 
filtering system. 

Month 4 

Select diverse vendors for packaging, supplies, and ancillary services.  
Install lighting.  Install hydroponic systems.  Finish fan system 
installations.  Order all grower related media and supplies.  Continue to 
work with the Township to obtain a Use and Occupancy Permit. 

Month 5 

Apply for second year Grower/Processor Permit.  Finish lighting.  Finish 
installation of hydroponic system.  Complete and test all growing 
architectures.  Select and pre order seed stock from qualified seed 
vendors for our start up vegetative stage.  Schedule BioTrackTHC and 
Apex Supercritical training.  Pre order the rotary evaporator kit and blast 
chiller.  Begin official employment of all hires.  Conduct diversity & 
inclusion training seminar for all and conduct safety training.  Visit 
Dispensaries, push sales, marketing outreach and promote Caring Farms 
brand awareness.  Also, encourage Dispensaries to come for a tour of 
Caring Farms facility, solicit their ideas and input and coordinate each 
other’s perspectives to reach positive patient outcomes.  Create Visitor 
tracking and log books.  Initiate visitor and employee sign-in protocols.  
Print employee/visitor badges.  Contract with an approved PA DPH 
Laboratory testing company to perform the necessary medical marijuana 
testing certifications for the State.  Move the cash vault into the facility.  
Perform a “soft-opening” meaning test every system we have in place for 
its individual and global fortitude. 

Month 6 

 
IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 
DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 
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REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 
BACKER, OPERATOR AND EMPLOYEE. 

1. CEO/Human Resource Manager- Accomplish Facility Operational Status, Implement Plan of 
Operation & Diversity Plan, Ensure Compliance of Laws & Regs., Captain Operational Timetable, 
Oversee; Employee Hiring, & Training, Security & Surveillance, Transportation, Storage, 
Package/Label, Inventory, Waste Disposal, Diversion Prevention, Growing, Processing, Quality 
Control, Fiduciary Oversight & Recalls. Plus, Establish Long-Range Goals, Strategies, Plans & 
Policies & Develop, Organize, Implement, Direct & Evaluate Fiscal Functions & Company 
Performance & Sustainability. HRM/WDP Role: The HRM is responsible for the daily 
administration of the WDP and its Diversity Outreach and AAP elements. This responsibility 
includes but is not limited to: (a) policy interpretation, procedural development and 
implementation, program development* and coordination, monitoring, program evaluation, and 
reporting to State agencies; (b) apprising the Board of Directors of legislation and judicial 
decisions pertaining to equal employment opportunity and affirmative action; (c) investigation 
and recommending disposition of all complaints alleging illegal employment discrimination or 
harassment; (d) maintaining liaisons with community groups and organizations, as well as labor 
unions, to ensure that community needs and concerns around the workplace diversity are known 
and considered; (e) assisting the Board on workplace diversity and affirmative action matters and 
recommending policies and management action plans; (f) assisting the Board in information 
development and dissemination. All materials and publications of the Company will depict the 
diversity of Caring Farms, Inc., and where appropriate and feasible be made available in a second 
language or alternate format; (g) administering the Company’s contracting policies. Specifically, 
these policies are intended to ensure that agencies and businesses contracting with the Company 
adhere to EEO and non-discrimination requirements in their business practices, and that the 
Company takes positive steps to include businesses owned and operated by minorities, women 
and people with disabilities among those providing services and goods to the Company.    

2. Treasurer, CDO- Ensure Compliance w/Regulations & Internal controls. Establish compliance 
operational strategies by evaluating trends; establishing critical measurements; determining 
production, productivity, quality, and customer-service strategies; designing Extraction systems; 
accumulating resources; resolving problems; implementing change.  Accomplish compliance work 
requirements by orienting, training, assigning, scheduling, guiding. Meet work standards by 
following production, productivity, quality, and customer-service standards; resolving operational 
problems; identifying work process improvements. Verify assets and liabilities by comparing items 
to documentation. Complete audit work papers and memorandums by documenting audit tests 
and findings.   

3. Secretary- Coordinate & Attend Meetings & Draft Minutes. Serve as a Liaison for Directors, 
Officers, & Management. Maintain Key Corporate Documents & Records. Ensure Compliance with 
Laws & Regulations.  Develop & Institute Diversity-Oriented Outreach Events & Initiatives that 
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Foster Mentoring, Training, & Professional Job Creation for Local Economically Depressed 
Residents in Need of Living Wage Employment. 

4. VP Operations- Security & Employee Training. Storage of; Seeds, Immature, & Adult Plants, & 
Products.  Inventory Mgmt. of New Harvests, Returns, Expired, Damaged, & Recalled Materials. 
Crop Nutrients, Quality Control, Contamination Protocols & Testing. Harvest Management, 
Cultivation, Lab Oversight, Extraction, Equipment Operation, Maintenance, & Sanitation, 
Packaging, Record Keeping/Logbooks, Diversion Prevention, Site Maintenance & Sanitation, 
Packaging & Labeling, Rodent, Bird & Pest Practices, Pesticides, Fungicides, & Herbicides 
Procedures and Disposal. 

5. CFO - Establish Enforce, and Maintain a Comprehensive Set of Controls and Budgets designed to 
Mitigate Risk and ensure that reported results comply fully with the Caring Farm’s disclosure 
requirements. Provide Leadership & Coordination in the Budgeting and Planning process, Tax 
preparation, State report generation, and asset/liability management of the company.  
Communicate with BioTrack. Work closely with the CEO to plan for future Operational 
Development, ensure long-term stability, and maximize ownership value.  Manage organizational 
cash flow and forecasting.  Ensure timely and accurate filing of regulatory reporting, including the 
financial portions of all Reporting required by the State of Pennsylvania.  Contract Negotiations. 

6. Master Grower- Manage Commercial Production Facility of over 10,000 plants & 100k Watts. 
Perform all the tasks in the Grow including: Cloning, Transplanting, Feeding plants, Defoliation, 
Super Cropping, Topping, Flushing, Foliar and Preventative Sprays, Trimming, Packaging, Waste 
Disposal and Inventory management. Develop &/or maintain grow warehouse protocols & 
nutrient regiment.  Manage crew of 12 technicians. Manage plant scheduling and organization to 
precisely project all garden needs on a daily, weekly, and monthly basis. Catalogue & analyze each 
individual strain from clone to flower to harvesting.  Execute preventative maintenance & 
elimination of all types of mold, powdery mildew, spider mites, root aphids, fungus gnats, etc.   
Mastery of Ebb & Flow, DWC and Aeroponics growing methods, including in-depth knowledge of 
PH; PPM and EC counts.  Mastery of Soil growing methods including micronutrients, beneficial 
bacteria and nutrient implementation.  Working knowledge in container systems with soil & 
hydro as well as understanding temperature and humidity manipulation.  Scientifically cultivate 
nutrients of individual strains, high yield recipes, controlled stress environments to different 
lighting systems & set ups. Design Strains; Sativa, Indica and Hybrids and mastery of medicinal 
implementation and knowledge of effects of strains and types of medicinal administration. Utilize 
Priva climate control software.  Assist government auditors with inventory, sales and compliance 
audits. Facility maintenance & troubleshooting as necessary.  

7. Pink House Grower(s)- Responsible for day to day involvement in the growing of plants, and 
implementation of reliable growing processes including pesticide application, irrigation, lighting, 
temperature, growing media, fertilization, nutrition, and monitoring the overall health of plants. 
Determine nutrient and watering/moisture requirements.  Control pests by implementing 
Integrated Pest Management (IPM). Control environmental conditions by regulating humidity, 
ventilation, and temperature utilizing Priva climate control software.  Communicate cultural or 
plant issues to management immediately. Troubleshooting crop issues and diagnosis of unknown 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

21 

 

health or damage problems.  Maintain records of crop activities and observations, including 
pesticide applications and growth records.  Know specifications for each crop.  ). Follow growing 
schedules by determining schedules with Master Grower. Help troubleshoot pinkhouse 
mechanical/environmental control systems.   

8. Security Director- Abide, Implement & Sustain ALL Requirements as described in Title 28 PA. 
CODE CHS. 1141 & 1151, Section 1151.26. Security & Surveillance; Develop, implement & 
continually refine physical facilities security policies, standards, guidelines and procedures to 
ensure ongoing maintenance of security protocols. Perform security and risk assessments of 
facility, including security equipment condition & provide summary of needed improvements to 
senior management.  Maintain relationships with state, local, and federal law enforcement and 
other public agencies.  Process & track visitors.  Ensure Coverage of all facility entrances and exits; 
rooms with exterior windows, exterior walls, roof hatches or skylights; storage rooms, including 
those that contain medical marijuana and safes; and the perimeter of the facility.  Perform daily 
tests of; silent, smoke, auxiliary power (48 hour capacity) alarms, automatic door locks, motion 
detectors, cameras, recording devices, backups & cloud storage, emergency lighting, security 
network & computers. Compile, maintain & store a 4 year history of every activity in the facility. 
Test locked cabinets, control limited access areas, communicate with the State about; any 
servicing or alteration of, and any upgrade to the facility's security and surveillance systems.  
Maintain, secure, protect and update all Logs of any alterations to security system.  Replace any 
interior/exterior light that has failed.  Maintain a list of ALL human beings who have access to any 
security and surveillance areas.  Protect & Prevent Adverse Losses; discrepancies in inventory, 
diversion or theft of seeds, immature MM plants, MM waste, MM funds or other property of 
Caring Farms, Inc. 

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. CEO- Qualifications:  Experience of Owning a “Super Highly Regulated Business” Master of 
Business Administration in Marketing.  Bachelor of Business Administration, International 
Business. 20 + Years of Corporate Ownership and Executive Operational Expertise.  

2. CDO- Qualification: BS – Public Administration.  15 + Years of Owning & Running a Small Business 
in the State of Pennsylvania.  Practical Know-How, Wisdom and Evidence of Performance with 
Everything it takes to be an Owner of a Small Business in our State.   

3. Secretary- Qualifications: Bachelor's Degree from an Accredited College or University.  Experience 
investigating regulated activities to assure compliance with Federal, State or municipal laws; or 
overseeing program and business development activities; or coordinating and conducting 
community outreach activities and events; or monitoring contracts for compliance.  Institution of 
Caring Farms Diversity Mandates.   

4. VP Operations- Qualifications: Master’s Degree of Science.  Bachelor’s Degree of Science. 
Knowledge of: planting, fertilizing, weeding, harvesting and extraction methods. 10 Years 
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Experience in Commercial HVAC design and implementation, Personnel training, Project 
construction & fundamental (in-the field-application-methods.)  Management/Scheduling, 
Business Administration, Warehousing and Inventory Management, employee management.   

5. CFO- Proficiency of Accounting Information Systems and Accounting Software. Ability to; compile 
financial statements, accept, account, record cash sales & deposit cash from Dispensary sales into 
a secure safe. Pay State, Local, & Municipalities Taxes. Pay Employees, Workers Comp Insurance, 
Business/Auto Insurance and Federal Payroll Taxes. Pay Vendor Invoices. Warrant Caring Farms 
financial strength & sustainability.  

6. Manage a large-scale commercial production facility of up to 10,000 plants. Perform all the tasks 
in the grow including: cloning, transplanting, feeding plants, defoliation, super cropping, topping, 
flushing, foliar and preventative sprays, trimming, packaging, waste disposal and inventory 
management. Develop and/or maintain grow warehouse protocols and nutrient regiment.  
Manage grow warehouse working crew of up to 12 employees.  Cataloging and analyzing each 
individual strain from clone to flower to harvesting.  Cloning and manage vegetation with at least 
a 90% success rate.  Execute preventative maintenance and elimination of all types of mold, 
powdery mildew, spider mites, root aphids, fungus gnats, etc.  Mastery of Ebb & Flow, DWC and 
Aeroponics growing methods, including in-depth knowledge of PH; PPM and EC counts.  Mastery 
of Soil growing methods including micronutrients, beneficial bacteria and nutrient 
implementation.  Comprehensive knowledge of Strains; Sativa, Indica and Hybrids and mastery of 
medicinal implementation and knowledge of effects of strains and types of medicinal 
administration.    Expertise in medicinal plants and natural products; Plant population genetics 
and cytogenetics; Biology of rare and endangered plant species; The flora of Central Asia; Under-
utilized plant species with economic potential; Plant taxonomy and systematics; Nectar traits of 
hummingbird attracting Salvia species; Ultraviolet photography; Green infrastructure and 
ecophysiology; Field botany and floristics; Botanical history; Phytomimetic architecture.  B.Sc. 
degree I Horticulture and a Ph.D. degree in Plant Biology are required.   

7. Pink House Grower- Preparing equipment and plant materials for extraction. Operating highly 
sophisticated extraction equipment. Processing concentrates and extracts. Cleaning and 
maintenance of extraction equipment and laboratory facility. Maintaining strict inventory records 
of all plant materials, chemicals and equipment used in the laboratory. Operating, maintaining, 
and making adjustments and repairs to laboratory equipment such as liquid chromatography 
systems, pumps, microscopes, balances, centrifuges, and other laboratory equipment. 
Maintaining inventory records of supplies, materials, and equipment, and preparing requisitions 
as needed. Storing supplies and equipment, disposal of waste according to guidelines, and 
keeping laboratory, storerooms and working areas immaculate. Washing and sterilizing laboratory 
glassware. Performing clerical work related to laboratory activities such as word processing, 
record keeping, filing.  Maintaining material safety data sheets for all department chemicals and 
products.  

8. Security Director- Bachelor's degree in business administration, criminal justice, law enforcement, 
security or closely related field. 10+ years of strong Corporate Security experience, including State 
Compliance experience.  Professional security certification preferred, e.g., Certified Protection 
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Professional (CPP) by the American Society for Industrial Security (ASIS).   Understanding of 
physical security issues, proper investigative methodologies and management of investigative 
services. Strong understanding of security equipment and software as it relates to security access, 
cameras and alarm systems.    

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 
THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. All Caring Farms, Inc.’s Principals & Employees, as required under the Act, shall complete a 2-hour 
training course developed by the Department within the times specified by the State Department 
of Health. Each principal and Employee of Caring Farms, Inc. prior to starting initial operations of 
our facility are unequivicoably mandated, and enforced to be present and graduate from the two-
hour traning course.   

2. CaringFarms Staff will learn; (1)  The provisions of the act and parts relevant to the responsibilities 
of principals and employees of grower/processors. (2)  Proper handling of medical marijuana.      

3.   Proper recordkeeping.  

4.   How to prevent and detect the diversion of medical marijuana. 

5.  Best practice security procedures. 

6.  Best practice safety procedures, including responding to the following:   (i)   A medical 
emergency.   (ii)   A fire. (iii)   A chemical spill. (iv)   A threatening event including: (A)   An armed 
robbery.  (B)   A burglary. (C)   A criminal incident.      

7. Caring Farms shall retain the attendance records of its principals and employees and make them 
available for inspection by the Department and its authorized agents upon request. 

8. The Department will make the 2-hour training course available at no cost to Caring Farms, Inc. its 
principals or employees. 

 
IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 
ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 
TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 
THE ATTACHMENTS. 
 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 
EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 
IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 
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PRODUCTS. 
 
PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 
BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 
FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 
INSPECTION/SERVICING/ALTERATION PROTOCOLS. 
 
 
Caring Farms Security & Surveillance Systems Overview-   
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Our security and surveillance systems will be professionally monitored and operated 24 hours a day, 7 
days a week with Honeywell’s WIN-PAK Pro-Watch, AlarmNet and Caring Farms Central Station 
burglar, fire, and intruder monitoring services.  Our Security and Surveillance Office (SSO), which is 
locked at all times, and only used for security and surveillance, inside the facility will have its own 
independent security system which meets all of the requirements in Section 1151.26 of Title 28.  Our 
SSO won’t allow entrance into the space unless; the person(s) are essential to maintaining security 
and surveillance operations, are Federal, State or local law enforcement, are approved security and 
surveillance system service provider contractors, the Department or its authorized agents, and other 
persons with prior written approval from the Department.  
 
Caring Farms Security and Surveillance System Inspections, Servicing, Alterations and Upgrades: All 
systems and all system devices are scheduled to be tested and inspected once every seven days by 
Caring Farms security staff with detailed reports recorded and filed both electronically and on paper 
which include any maintenance repairs, alterations or upgrades to the system.  Annual system tests 
and inspections are conducted by a qualified alarm system vendor and a qualified surveillance system 
vendor, which have been approved by the Department.  Caring Farms will store and make available 
within 2 business days, records of all inspections, servicing, alterations and upgrades performed on 
the systems for the past 4 years, and shall make such records available to the Department and its 
authorized agents within 2 business days following a request to Caring Farms from the Department. 
 
When Caring Farms has knowledge of mechanical malfunction of our security or surveillance system 
that will exceed an 8 hour period we will notify the Department immediately and, with Department 
approval, provide alternative security measures that could force closure of our facility.  Our 
employees continuously monitor the security and surveillance systems at our building to ensure strict 
compliance with the rules and regulations of Title 28, Chapter 1151, and Section 1151.26. The security 
of our facility and our employees is simply mission critical and demands the highest possible 
concentration, scrutiny, and ardent safeguarding as humanly and technologically possible. 
 
Records, Recordings Retention, and Record Requests: Caring Farms Security and Surveillance policy 
procedures instruct, require and document information, in both digital and paper formats which can 
produce up to four screen captures of an unaltered copy of video surveillance recording for the 
Department or its authorized agents, law enforcement or other Federal, State or local government 
officials if necessary to perform the governmental officials' functions and duties within 2 business 
days after a request has been received from the Department to Caring Farms.  Such records will be 
stored until the end of time or until Caring Farms, Inc. ceases to exist as a corporation or the owners 
and /or management dies.  Essentially, Caring Farms will keep all of our records available as long as 
necessary to assist the Department or its authorized agents, law enforcement or other Federal, State 
or local government officials with a pending criminal or administrative investigation for which a 
recording may contain relevant information. 
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Caring Farms facility’s has  

 

 
 

 
 This level of Security and Surveillance is akin to a large-scale scientifically controlled 

experiment in which all participants are data analyzed and categorically chronicled into perpetuity.  
 
Caring Farms will provide to the Department or the Department's authorized agents, upon request, a 
current list of authorized employees and service employees or contractors who have access to any 
security and surveillance areas within 24 hours upon receipt of request from the Department to 
Caring Farms, Inc. 
 
Caring Farms Security in the Workplace – Since a Medical Marijuana Growing/Processing facility can 
be a target for theft, unlawful entry, kidnapping, bombings, forcible occupation and sabotage.  
Effective barriers, both physical and psychological can reduce the likelihood of these threats.  Caring 
Farms will routinely conduct a Crime Prevention Assessment.  Our comprehensive crime prevention 
assessment will ask: What is our target potential?  What is our prevailing attitude toward security?  
Are our current security policies enforced?  When and how often is our current emergency 
preparedness plan reviewed (including fire, power failure and disaster)?  What resources are available 
to Caring Farms locally and how rapid are their response times for fire, police and ambulance?  Do our 
current available security resources, policies and procedures meet our potential threat?  Caring Farms 
will employ the following techniques, procedures and methods above and beyond the States Title 28, 
Chapter 1151, and Section 1151.26 requirements; Install key-card access systems at main entrances 
and on other appropriate doors. Issue access control badges, with recent photographs, to all 
employees and authorized contractors. Continually upgrade perimeter control systems with 
intercoms and closed circuit monitoring devices. Keep master and extra keys locked in our SSO.  
Maintain crisis communication among key personnel and security office involving intercoms, 
telephones, duress alarms or other concealed communications.  Employ our back up communication 
system, like two-way radio or cell phones in case of a regular phone failure.  If possible, locate 
executive offices near the inner core of our building to afford maximum protection and avoid 
surveillance from the outside.  Arrange office space so unescorted visitors can be easily noticed.  Have 
Caring Farms staff follow strict access control procedures, no exceptions allowed.  Keep important 
papers locked in secure cabinets and our safe.  Keep offices neat and orderly to identify strange 
objects or unauthorized people more easily.  Empty trash receptacles often.  Open packages and large 
envelopes in executive offices only if the source or sender is positively identified, otherwise open the 
packages in a safe section of our building.  Keep closets, service openings, telephone and electrical 
closets locked at all times. Protect crucial communications equipment and utility areas with our alarm 
systems.  Discourage management from working late hours alone or on a routine basis.  Keep Caring 
Farms Executive’s Information on File, on multiple computers and in employee’s smart phones.  The 
information for the aforementioned includes; Home addresses and telephone numbers of Caring 
Farms family members, our names, ages, descriptions, school schedules, addresses, cell phone 
numbers, our close relatives in the area and their names, addresses, cell & telephone numbers. Our 
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physicians name, address, phone number, local emergency services; ambulance and hospital phone 
numbers, PLUS any code words or passwords agreed upon to access critical systems we all need to 
operate the business of Caring Farms. 
 
Caring Farms Reception Lobby Security- Our Security Officer is charged to protect our employees, 
facilities and products.  Foremost is reception and lobby protection, it’s the Security Officers duty to 
monitor, maintain, deter and protect us from intruders.   She/he is our first line of defense.  The “SO” 
is responsible for issuing all employees photo identification cards and assigning temporary passes to 
visitors--who are all required to sign in and out of the building.  Under any condition, Security Officers 
(or contract guards) are required to call Caring Farms corporate officers to confirm an appointment 
and/or to request an escort for all visitors into our building.  Our lobby will have  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

   
Costs for the Security and Surveillance System will be about $50,000.00, depending upon local labor 
rates.  Costs for our Safe Room are close to $15,000.00.  Approximate costs to secure Caring Farms 
will be close to $75,000.00 when you include everything it will take for the system to be 100% “turn-
Key” and operationally secure.  
 
Common Sense Security Practices- We at Caring Farms realize and understand we are targets on 
many levels due to this new industry.  We have an expensive product which people want, may not 
medicinally qualify for, or simply want to steal for black market resale.  Therefore, the following are 
some basic rules for all of us at Caring Farms- Don’t tell people where you work or what you do.  If 
people ask what your occupation is simply say you work in healthcare.  Refrain from occupational 
conversations.  Keep your head on a “Swivel” at all times.  Be alert when you leave your house, go to 
your car, bus, train or walking route.  Notice your surroundings.  Take note of people, things, sounds 
and smells that are out of the ordinary.  Realize if people know what you do your security is 
diminished.  When you drive, bike or walk, be mindful of your surroundings.  If your gut tells you 
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 
THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 
REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 
PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 
PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 
USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 
USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 
PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 
ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 
THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 
EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 
TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS. 

 

Caring Farms Cannabis Transportation Policy:  Caring Farms will provide our own delivery 
transportation system(s).  Our un-marked  will be used initially, this van is heavily up-
fitted to Protect Cargo Contents, extensive modifications to the van include; steel cargo area plating, 
custom and unique keyed locks, state-of-the-art alarm system, Garmin dezlCam LMTHD, dash cam 
with continuous HD video recordings of BOTH driver cab & cargo areas.  Real-time vehicle monitoring 
& tracking, including specific GPS coordinates, durational time records of stops, and reporting. The 
van is equipped with 6 batteries which power the recording systems, cash counting 
machines/currency validators/counterfeit bill detectors which record the amount of money processed 
by the currency sorter, all data is captured via the USB on the currency sorter to provide 
documentation of cash counted/collected/received and processed to produce verification reporting. 
The currency received from the Dispensary will be triple verified at Caring Farms facility, then 
deposited into our vault with the required logs of whom, where, what, why & how Caring Farms 
received possession of the currency. We have second  van, un-marked and ready 
for service with the same systems in place if & when the need arises.                                                  
Caring Farms Delivery Personnel will be trained to follow our “General Requirements for 
Transportation of Medical Marijuna” as follows:  Transportation of medical marijuana must: Only 
occur between 7 a.m. and 9 p.m.  Always occur under the use of a global tracking system.  Not allow 
the medical marijuana to be visible from outside the vehicle.  Not include intervening stops or 
unnecessary delays, and always be staffed with at least two delivery workers.  Medical marijuana 
products and plants, medical marijuana seeds, and immature medical marijuana plants will only be 
transported within the Commonwealth of Pennsylvania. Medical marijuana products and plants, 
medical marijuana seeds, and immature medical marijuana plants will NOT be transported outside 
the Commonwealth of Pennsylvania.                                                                                                               
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The Pennsylvania Department of Health must be given a copy of Caring Farms daily delivery schedules 
using one of the Department’s approved communication methods.  CF’s Requirements for vehicles 
used in transportation of medical marijuana must have; a secure, locking cargo area.  Cargo areas 
must be kept locked at all times when medical marijuana is being transported, except when delivery 
workers are actively removing deliveries. Our van(s) will not be marked in any way that would 
indicate that medical marijuana is on board, they will be temperature-controlled if the medical 
marijuana being transported is perishable, and the medical marijuana will be packaged in labeled 
shipping containers. Each vehicle will properly display current State inspection and registration 
stickers and be insured to a reasonable and appropriate level.                                                                   
Our requirements for employees delivering medical marijuana for Caring Farms state: During 
transportation of medical marijuana, each delivery team member must: Have access to a cellular 
telephone; Carry an identification badge or card and be able to produce it at all times; Have a valid 
driver’s license; and Not wear clothing, jewelry, or other symbols or decorations that may indicate 
possession or association with medical marijuana.  At least one delivery team member must remain 
with the vehicle at all times while medical marijuana is being transported.                                               
Caring Farms Transport Manifest Requirements are:  A printed transport manifest that must: 
Accompany each vehicle every time medical marijuana is transported; Be accurately and thoroughly 
completed for every transport made; Be provided as a copy to each recipient of medical marijuana; 
and Be provided to the Pennsylvania Department of Health, its agents, or law enforcement upon 
request.  If multiple deliveries are being made in a single trip, then separate transport manifests must 
be made for each recipient.                                                                                                                                
Our policies for the reporting theft, diversion, or discrepancies during transport include:  Any 
employee who suspects or has evidence of theft or diversion occurring during transport must 
immediately report their findings or suspicions to quality control management. Quality control 
management must then immediately report the findings or suspicion to the Pennsylvania Department 
of Health and law enforcement, as detailed in the Caring Farms Employee Theft and Diversion 
Prevention Policy.                                                                                                                                                       
Pictures below show CF’s Delivery Van, Vault, Counterfeit Currency Sorters and Mrs. Rondeau.  
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• List the form, quantity and weight of medical marijuana included in the package. ☒ ☐ 

• List the amount of individual doses contained within the package and the species 
and percentage of THC and CBD. 

☒ ☐ 

• Contain an identifier that is unique to a particular harvest batch of medical 
marijuana, including the number assigned to each harvest lot or process lot in the 
harvest batch. 

☒ ☐ 

• Include the date the medical marijuana was packaged. ☒ ☐ 

• State the employee identification number of the employee preparing the package 
and packaging the medical marijuana. 

☒ ☐ 

• State the employee identification number of the employee shipping the package, 
if different than the employee preparing the package and packaging the medical 
marijuana. 

☒ ☐ 

• Contain the name and address of the dispensary to which the package is to be 
sold. 

☒ ☐ 

• List the date of expiration of the medical marijuana. ☒ ☐ 

• Include instructions for proper storage of the medical marijuana in the package. ☒ ☐ 

• Contain a warning that the medical marijuana must be kept in the original 
container in which it was dispensed. 

☒ ☐ 

• Contain a warning that unauthorized use is unlawful and will subject the 
purchaser to criminal penalties. 

☒ ☐ 

• Contain the following warning stating: 

This product is for medicinal use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification 
and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 
ability to drive or operate heavy machinery. Keep out of reach of children. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 
THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 
REGULATIONS: 

 

N/A 
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 
THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 
REGULATIONS: 

 

N/A 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 
THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE 
MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY: 

 

 Caring Farms will implement the electronic tracking system prescribed by the Department containing 
the requirements in section 701 of the act (35 P.S. § 10231.701) or use BioTrackTHC software’s 
inventory management processes which automatically assigns a globally unique and non-repeatable 16-
digit barcode number to every plant. The system auto-generates a globally unique and non-repeatable 
16-digit barcode number at every stage where dried marijuana must be separately identifiable from the 
original plant due to processing and packaging. These serial numbers, once generated are assigned, 
cannot be changed. BioTrackTHC collects, stores, and retrieves all data and activity related to inventory 
records, recall reports, sales/transaction records, and product disposal records.  All scanned documents 
can be accessed at any time (real time), either in-system or through the report creation tool. The system 
actions can be adjusted or voided, at no time is any data ever fully deleted, as BioTrackTHC maintains a 
log of every action, including adjustments and voids, so that the entire history of the system may be 
reconstructed. The availability and report ability of the system data enables Caring Farms to produce 
any information necessary for the Department during an inspection or at the Department’s request.  
Additionally, the system can adjust inventory and always require a reason for removal when utilizing the 
inventory adjustment feature, also it has an auditing feature that can be used to track loss of product 
due to diversion or theft. The system is preloaded with over 140 industry-specific reports.  Caring Farms 
has the ability to create our own customized reports specific to our workflow and operating procedures. 
The reporting functionality from the system allows Caring Farms to pull reports regarding supply chain, 
employee actions, quality control, destruction, transportation, and various other events that take place 
within the processes of the growing/processing facility.    Caring Farms will also track all medical 
marijuana plants throughout all stages of growth. It will be able to track and identify the number, 
weight, and type of medical marijuana seeds, as well as identify each medical marijuana plant and 
product produced.  Paper Logs will also be used as hard copy backups in case of a software failure.  
Caring Farms Inventory Controls Policy include; Record Keeping - Manufacturing, packaging, labeling 
and holding operations must keep written records for each shipment of component, packaging 
component, cannabis, and cannabis-derived product received from another company or individual.   For 
each shipment of components, cannabis, or cannabis-derived products Caring Farms receives, a record 
including the following information must be kept: (a.) Identity of the received item, as applicable to the 
item; and any component number or product number if such are in use by the supplier; (b.) Supplier or 
vendor from which the shipment was received; and (c.) Original cultivation operation, processing 
operation, or manufacturing operation, if known and where applicable.   For each cannabis or cannabis-
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derived product Caring Farms produces, a record including the following information must be kept: (a.) 
The cultivation operation's, processing operation's, manufacturing operations, or supplier’s batch, lot, or 
control number, if known and where applicable; (b.) Date of production; (c.) Date of sale; (d.) The 
contact information and license number of the purchasing dispensary; (e.) The employees delivering the 
products to the dispensary.                                                                                                                                
Record Retention – (a.) Manufacturing, packaging, labeling, and holding operations must retain all 
records for a period of at three years past date of creation of the record. (b.) Product complaint records 
must be retained for one year past the expiration date of the batch or lot affected, or for one year past 
the date of receipt of the complaint, whichever is longer. (c.) Records for returned products must be 
retained for one year past the expiration date of the batch or lot affected, or for one year past the date 
of receipt of the return, whichever is longer.                                                                                              
Reconciliation – (a.) Records of receipt, use or distribution, return, and disposal of each batch or lot of 
components, packaging components, cannabis or cannabis-derived products must be kept 
chronologically, and the quantities must be recorded with an appropriate level of precision. (b.) After 
each batch or lot is used or distributed, manufacturing, packaging, labeling, and holding operations must 
perform a reconciliation of the quantity received into storage against the quantity used, distributed, 
returned, and/or disposed. Such calculations must be performed by one person and independently 
verified by a second person.  (c.) When reconciliation falls outside established allowed limits, quality 
control personnel must conduct an investigation to determine, to the extent possible, the source of the 
discrepancy. The deviation must be documented, explained, and approved by quality control personnel.  
Recall Policy Overview – (the entire Recall Policy will be an Additional Attachment, named Recall 
Plan.PDF, because it’s over 5000 words).                                                                                                     
Introduction - Caring Farms, Inc. is dedicated to the development of next-generation technologies that 
transcend current limitations in cultivation and product manufacturing of Medical Marijuana, thereby 
strengthening the safety and quality of the consumables supply chain. The pressing need for consumer 
safety is the driving force behind our Recall Policy.                                                                                            
Recall Policy - In the event that a Medical Marijuana safety issue arises with our products    Caring Farms 
will protect public health by facilitating the efficient, rapid identification and removal of unsafe Medical 
Marijuana from the distribution chain and, by informing Dispensaries and Consumers (where necessary) 
of the presence in the market of potentially hazardous Medical Marijuana.  There is a documented recall 
procedure in place and this will be periodically tested to ensure that it is comprehensive and fit for 
purpose in its ability to remove an unsafe Medical Marijuana from Dispensaries and/or the consumer 
chain.                                                                                                                                                                         
Why Initiate a Recall - Medical Marijuana recall is initiated for two reasons: (1.) Removal from markets 
to protect public from Medical Marijuana that may cause health problems or possible death.  (2.) 
Removal of mislabeled product (false or misleading labeling and/or packaging).                                               
What is a Recall - Recall are the procedures conducted to identify and recover potentially adulterated, 
misbranded, and/or hazardous Medical Marijuana from trade and/or consumer channels effectively.   
Recalls can be voluntary actions by Growers/Processors.  Growers/Processors and/or Dispensaries may 
initiate a recall at any time to fulfill their responsibility to protect the public health from products that 
present a risk of injury or gross deception, or are otherwise defective.  Caring Farms may also initiate a 
recall following notification of a problem from the Pennsylvania Department of Health, in response to a 
formal request by PDH, or as ordered by PDH. Under Title 28., Health and Safety, Part IX. Medical 
Marijuana, Chapter 1141., General Provisions., Section 1151.42, PDH is required to first give a 
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responsible party the opportunity to cease distribution and conduct a voluntary recall of an article of 
Medical Marijuana. If the responsible party refuses to or does not voluntarily cease distribution or recall 
such Medical Marijuana within the time and in the manner prescribed by PDH, PDH may proceed under 
the mandatory recall authority as set forth Under Title 28., Health and Safety, Part IX. Medical 
Marijuana, Chapter 1141., General Provisions., Section 1151.42FDCA section 423.  PDH does have the 
authority to seize adulterated Medical Marijuana or to acquire an injunction against distribution or may 
initiate recall process by informing Caring Farms of adulterated Medical Marijuana in commerce has 
been identified.   An effective recall program will protect company employees and brand names from 
adverse legal, regulatory and publicity actions. “Natural” occurrences of Medical Marijuana 
contamination have been documented but prevention is close to 100% achievable!  This means 
preventing purposeful contamination as well.  This is also part of an effective traceability program.  
Caring Farms has three types of Recall Classes - Class 1:  a situation in which there is a reasonable 
probability that the use of, or exposure to, a violative product will cause serious adverse health 
consequences or death.  Examples of this are:  Listeria,  monocytogenes, Salmonella, & E. coli O157:H7. 
Class 2:  a situation in which use of, or exposure to, a violative product may cause temporary or 
medically reversible adverse health consequences or where the probability of serious adverse health 
consequences is remote.  Examples of this are: Hard/sharp foreign objects 7 – 25 mm, Undeclared 
yellow 5 & 6, Unapproved/uncertified colors, Shigella, staph toxin, Undeclared wheat.  Class 3:  a 
situation in which use of, or exposure to, a violative product is not likely to cause adverse health 
consequences.  Examples of this are: Mold, yeast, lactobacillus, Hard/sharp foreign objects less than 7 
mm, Off odor/off taste from contaminant at levels not likely to pose a hazard to health.                            
Market Withdrawal: Occurs when a product has a minor violation that would not be subject to PHD 
legal action.  Caring Farms removes the product from the market or corrects the violation.  An example 
of this is: a product removed from the market due to tampering, without evidence of manufacturing or 
distribution problems.                                                                                                                                           
Mock Recall - A mock recall involves a simulated recall exercise for Caring Farms and the Dispensaries 
we sell to.  This is done on a periodic basis, annually if regulated to do so, to evaluate the effectiveness 
our plan and procedures.  The process should mimic’s our actual recall plan.   Mock recalls are used to 
determine whether the recall procedure is capable of identifying and quickly controlling a given lot of 
potentially affected Medical Marijuana and reconciling the quantities produced, quantities in inventory, 
and quantities distributed.  A mock recall will identify potential problems and allow personnel to 
become familiar with recall procedures.  If problems are identified in the recall procedures, they should 
be corrected.                                                                                                                                                          
Recall Team - It is important to have a team responsible for traceability.  The Team is responsible for 
coordinating all aspects of the product recall.  A recall coordinator is to be appointed and members of a 
recall team identified from the various functional areas.  Together the team will assist the Recall 
Coordinator in the event of the recall.  All members must ensure that all procedures are carried out 
effectively and efficiently.  The team is to receive appropriate training so that they understand their 
responsibilities.  The Recall Management Team list shall be updated at least four times a year to ensure 
all names, contact phone numbers and responsibilities of team members and alternates are updated.   
Regulatory Specifics - According to section 2. Under Title 28., Health and Safety, Part IX. Medical 
Marijuana, Chapter 1141., General Provisions., Section 1151.42, the recall strategy will take into account 
the following factors:  (1.) Results of health hazard evaluation.  (2.) Ease in identifying the product.  (3.) 
Degree to which the product's deficiency is obvious to the consumer or user.  (4.) Degree to which the 
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product remains unused in the market-place.  (5.) Continued availability of essential products. PDH will 
review the adequacy of a proposed recall strategy developed by Caring Farms and recommend changes 
as appropriate  Our A recall strategy will address the following elements regarding the conduct of the 
recall: (1) Depth of recall. Depending on the Medical Marijuana degree of hazard and extent of 
distribution, the recall strategy will specify the level in the distribution chain to which the recall is to 
extend, as follows: (a) Dispensary or Patient level, which may vary with product, including any 
Dispensary or Patient level; or (b) Patient, including any intermediate Dispensary level; or (c) Dispensary 
level.  (2) Public warning. The purpose of a public warning is to alert the public that Medical Marijuana 
being recalled presents a serious hazard to health. It is reserved for urgent situations where other 
means for preventing use of the recalled Medical Marijuana appear inadequate. The PDH in consultation 
with Caring Farms will ordinarily issue such publicity. If and or when Caring Farms decides to issue its 
own public warning is requested to submit its proposed public warning and plan for distribution of the 
warning for review and comment by the Pennsylvania Department of Health. The recall strategy will 
specify whether a public warning is needed and whether it will issue as: (a) General public warning 
through the general news media, either national or local as appropriate, or (b) Public warning through 
specialized news media, e.g., professional or trade press, or to specific segments of the population such 
as physicians, dispensaries, etc.  (3) Effectiveness checks. The purpose of effectiveness checks is to verify 
that all consignees at the recall depth specified by the strategy have received notification about the 
recall and have taken appropriate action. The method for contacting consignees may be accomplished 
by personal visits, telephone calls, letters, or a combination thereof.  Caring Farms will ordinarily be 
responsible for conducting effectiveness checks, but the Pennsylvania Department of Health will assist in 
this task where necessary and appropriate. The recall strategy will specify the method(s) to be used for 
and the level of effectiveness checks that will be conducted, as follows: (a) Level A--100 percent of the 
total number of consignees to be contacted; (b) Level B--Some percentage of the total number of 
consignees to be contacted, which percentage is to be determined on a case-by-case basis, but is 
greater than 10 percent and less than 100 percent of the total number of consignees; (c) Level C--10 
percent of the total number of consignees to be contacted; (d) Level D--2 percent of the total number of 
consignees to be contacted; or (e) Level E--No effectiveness checks. As soon as the decision to initiate a 
recall has been determine, the local PDH District Recall Coordinator will be contacted.  This is prior to 
issuance of press or written notification to Dispensaries, Patients and Caregivers.                                      
Recall Procedure - This procedure states the action/s Caring Farms will take to effectively manage the 
recall of Medical Marijuana which has been determined to be unsafe or unsuitable.  A recall plan 
outlines the flow, procedures and necessary documents to gather or fill in.  See the Recall Procedure 
Flow Diagram below:    
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Caring Farms Plan/Policy of Waste Management & Disposal for Medical Marijuana:                           
Medical marijuana waste generated by Caring Farms shall be stored, collected and transported in 
accordance with 25 Pa. Code Chapter 285 (relating to storage, collection and transportation of municipal 
waste), provided the medical marijuana waste is not hazardous. Medical marijuana waste is defined as: 
Solid, liquid, semisolid or contained gaseous materials that are generated by a Caring Farms in our 
growing/processing facility. This includes: Unused, surplus, returned, recalled, contaminated or expired 
medical marijuana;  Any medical marijuana plant material that is not used in the growing, harvesting or 
processing of medical marijuana, including flowers, stems, trim, leaves, seeds, dead medical marijuana 
plants, dead immature medical marijuana plants, unused medical marijuana plant parts, unused 
immature medical marijuana plant parts or roots;  Spent hydroponic nutrient solution, unused 
containers for growing immature medical marijuana plants or medical marijuana plants or for use in the 
growing and processing of medical marijuana;  Unused fertilizers and pesticides, unused excipients and 
wastewater.                                                                                                                                                            
Caring Farms will not: Mix the waste with hazardous waste;  Mix the waste with, or store the waste in 
close proximity to, other solid waste to create a risk of fire or explosion, or a risk of the accumulation of 
poisonous or otherwise harmful vapors or gases; Mix the waste with special handling waste;  Allow 
waste or constituents of waste to be blown or otherwise deposited outside of the storage area.  Caring 
Farms will render its waste so it’s unusable and unrecognizable by employing one or more of the 
following methods: thermal treatment or melting, shredding, grinding or tearing, and incorporating the 
medical marijuana waste with other municipal waste.  The aforementioned processes will cause the 
medical marijuana to be incapable of being ingested, inhaled, injected, swallowed or otherwise used for 
certified medical use.  The unusable and unrecognizable medical marijuana waste and other solid or 
semisolid medical marijuana waste that is not hazardous shall be disposed at, Covanta Plymouth 
Renewable Energy, 1155 Conshohocken Rd. Conshohocken, PA 19428, Facility ID: 482359, a permitted 
resource recovery facility and incinerator less than ½ mile away from our 910 Brook Road facility.    Our 
use of hydroponic grow systems inherently reduce wastewater due to internal recycling of H20 and 
hydroponic nutrient solutions.  Therefore, our compliance with Section 1151.10 & 1151.22 will be 
achieved and rigorously maintained.                                                                                                                    
Additional Caring Farms Procedures include:                                                                                                        
(1.) Production components, packaging components, in-process materials, finished product, cannabis 
waste, and labeling that are rejected or designated for disposal due to defects or contamination must be 
appropriately segregated, controlled, and held in a controlled access area pending destruction or other 
disposal.                                                                                                                                                                          
(2.) All waste water generated during cannabis production and processing must be disposed of in 
compliance with applicable state and local laws and regulations. All waste water not suited to be 
released back into the general water supply must be secured in sealed containers and kept in a 
designated location to avoid spillage.                                                                                                                     
(3.) Any materials that are rejected or designated for disposal must be recorded in the Controlled 
Disposal log at the time they are designated for disposal and put into a controlled access area. The 
Controlled Disposal log must be kept in the designated, segregated area for controlled waste storage.      
(4.) Upon being designated for disposal, each material must be individually stored in a sealed, single-use 
container and assigned a unique Disposal ID number. If multiple materials of the same type are 
designated for disposal simultaneously, the materials may be batched together in a sealed, single-use 
container and the container of materials may be assigned a single Disposal ID number.                                 
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components or cannabis products must be kept chronologically, and the quantities must be 
recorded with an appropriate level of precision.                                                                                           
(2.) Any production components or cannabis or cannabis-derived products that are removed from 
normal operations due to defects or contamination must be recorded in the Contamination Log. All 
controlled materials designated for disposal must be recorded in the Controlled Disposal Log. Once 
controlled materials have been destroyed, their entries in the Controlled Disposal log must be 
updated to reflect their destruction.                                                                                                                  
(3.) After each batch or lot is used or distributed, manufacturing, packaging, labeling, and holding 
operations must perform a reconciliation of the quantity received into storage against the quantity 
used, distributed, returned, and/or disposed. Such calculations must be performed by one person 
and independently verified by a second person.                                                                                            
(4.) Narrow limits must be established, based where possible on historical operating data, for the 
amount of allowed variation in the reconciliation.                                                                                        
(5.) When reconciliation falls outside the allowed limits, quality control personnel must conduct an 
investigation to determine, to the extent possible, the source of the discrepancy. The deviation must 
be documented, explained, and approved by quality control personnel.                                                
(6.) After conducting an investigation, if quality control personnel do not have evidence or 
reasonable suspicion that employee theft or diversion has occurred to create a discrepancy, they 
must make any necessary changes to the production plan of operation to prevent future deviations. 
(a.) A written preliminary report of the investigation must be submitted to the Pennsylvania 
Department of Health within seven days of discovering the discrepancy. (b.) A written final report of 
the investigation must be submitted to the Pennsylvania Department of Health within 30 days of 
discovering the discrepancy.                                                                                                                              
(7.) If quality control personnel have evidence of, identified, or reasonable suspect, employee theft 
or diversion of cannabis or cannabis-derived products or waste, the findings or suspicions must 
immediately be reported to the Pennsylvania Department of Health and law enforcement through a 
designated phone line established by the Department or by electronic communication with the 
Department in a manner prescribed by the Department and to law enforcement.                           
Caring Farms Diversion Prevention Tips:  Increasing Awareness: Recognizing Red Flags: The 
following “red flags” may indicate that a person is drug-impaired and/or may be diverting medical 
marijuana for personal use. It’s important to note that these signs are not absolute proof, just 
indicators. However, observing several signs in one person demonstrates a need for further action.   
(1.) Excessive absenteeism, especially last minute call-ins or no shows.  (2.) Frequent disappearances 
from the work site, e.g. unexplained or questionable absences; long trips to the bathroom or 
secured area where controlled substances are kept.  (3.) Insistence on performing specific duties, 
especially those involving handling controlled substances.  (4.) A history of theft, shoplifting, multiple 
small claims for unpaid bills, disorderly conduct or driving infractions.  (5.) Poor interpersonal 
relations with co-workers, supervisors, and residents’ family members.  (6.) Sloppy record keeping, 
frequently “forgetting” to chart or count inventory.  (7.) Failure to complete tasks on time.  (8.) 
Volunteering to work nights or in settings with few other staff.  (9.) A consistent decline in personal 
hygiene and appearance.  (10.) Personality changes or mood swings, depression, lack of impulse 
control, etc.     What Employees Can Do:  If you suspect that a co-worker is using drugs or diverting 
controlled substances, don’t help the user avoid facing the consequences. Report your suspicions to 
your supervisor right away. Well-meaning employees who cover up or protect a user are enabling 
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111.21—112) and Title 28 PA. CODE CHS. 1141 and 1151.43.  Caring Farms, the Department of Health 
and the Department of Agriculture will cooperate with each other to successfully inspect, study, 
review, propose, and enforce the requirements of producing healthful, pure, uncontaminated, 
pharmaceutical grade medical marijuana for patient use.  Developed from state-of the-art 
methodologies, authentic business practices, our combined resolutions; and devotion to treating 
illnesses of our fellow Pennsylvanians.                                                                                                                 
All records required by the Department will be kept and completed within 24 hours of the completion 
of the permit application and maintained for at least 4 years. Any & all records produced by Caring 
Farms are immediately available to the Department or its authorized agents and medical personnel or 
first responders in any emergency. All records are available to the Department of Agriculture upon 
request; Caring Farms transparency policy grants authorized agent’s access to our information when 
requested.                                                                                                                                                                  
Caring Farms Acceptance and Agreement to Section 1151.44 -Treatment and quarantine orders-             
If Caring Farms fails or refuses to eradicate a plant pest that is found at our facility, the Department, in 
cooperation with the Department of Agriculture, can issue and enforce a treatment order against 
Caring Farms, including an order to eradicate, for any immature medical marijuana plants or medical 
marijuana plants that may carry or harbor the plant pest. The order will be issued in writing and set 
forth the necessary treatment, control or eradication measures required. If Caring Farms fails or 
refuses to comply with the order, the Department, acting in cooperation with the Department of 
Agriculture, may carry out the control measures established in the treatment order with all expenses 
associated with the measures accruing to Caring Farms.                                                                                   
The Department of Agriculture, acting with the cooperation of the Department, may establish a 
quarantine to prevent the dissemination of plant pests within this Commonwealth or to prevent or 
delay the introduction of a plant pest into this Commonwealth from any country, state or territory. The 
following apply:                                                                                                                                                       
(1) Upon finding a plant pest in Caring Farms facility that has the potential to cause serious damage to 
other grower/processors or to agriculture in general, the geographic area in which the plant pest was 
found and any adjacent areas as the Department of Agriculture deems necessary may be quarantined. 
(2) The quarantine order will establish conditions and restrictions determined by the Department of 
Agriculture to be necessary to prevent or reduce the movement of the plant pest from the quarantined 
area. Vehicles or any means of conveyance suspected of carrying the plant pest may also be subject to 
quarantine and a treatment order under subsection (a) may be issued as necessary to eradicate the 
plant pest.                                                                                                                                                                    
(3) The quarantine order may regulate the planting, growing or harvesting of any immature medical 
marijuana plants or medical marijuana plants that serve as a host or reservoir for the plant pest within 
the quarantined area and may include prohibiting the processing of a specific harvest batch or harvest 
lot of medical marijuana within a specific geographic area or during a specified time period. An 
immature medical marijuana plant or medical marijuana plant suspected of harboring the plant pest 
may be ordered to be treated or destroyed.                                                                                                      
Caring Farms accepts, agrees to, and will abide by all terms and conditions from the Department.           
We will only use: Appendix A. Acceptable Pesticide Active Ingredients for Use as listed below:                
Castor Oil, Cedar Oil, Cinnamon, Cinnamon Oil, Citric Acid, Clove, Clove Oil, Corn Oil, Cottonseed Oil, 
Garlic Oil, Geraniol, Geranium Oil, Lemon Grass Oil, Peppermint Oil, Peroxyacetic Acid, Potassium 
Sorbate, Rosemary, Rosemary Oil, Miticide, Sesame Oil, Sodium Lauryl Sulfate, Soybean Oil, Thyme, 
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Miticide, Thyme Oil, White Pepper, Azadirachtin, Bacillus Amyloliquefaciens Strain D747, Bacillus 
Pumilus Strain GHA 180, Bacillus Subtilis QST713 Strain, Thuringiensis SSP. Aizawai, Canola Oil, 
Capsicum Oleoresin Extract, Chromobacterium Sub Strain PRAA4-1 Cells, Clarified Hydrophobic Extract 
of Neem Oil, Copper Octanoate, (Kinetin), Diatomaceous Earth, Gibberellins (Gibberellic Acid), Harpin 
Alpha Beta, Antimicrobial, Hydrogen Peroxide, IBA (Indole-3-Butyric Acid), Kaolin, Mineral Oil, Mono-
Potassium and Di-Potassium Salts of Phosphorous Acid, Monopotassium Phosphate, Nematicide, 
Myrothecium Verrucaria, Neem Oil, Cold Pressed, Potassium Laurate, Fungicide, Insecticide, Potassium 
Salts of Fatty Acids, Insecticide Pyrethrins, Molluscicide, Sodium Ferric EDTA, Trichoderma Asperellum 
Strain ICC 012.                                                                                                                                                      
Caring Farms Pesticide Handling and Application Policy:                                                                                     
Basic requirements for pesticides:  Pesticides, herbicides, fungicides, fumigating agents, or other 
methods of controlling cannabis plant pathogens or cannabis pest problems must be:                                
(a.) Identified, stored, handled, and controlled in a manner that protects against contamination of 
production components or cannabis products;                                                                                                      
(b.) Free from microorganisms of public health significance and be safe and adequate under the 
conditions of use;                                                                                                                                                        
(c.) Not used or held in a physical plant in which production components or cannabis products are 
manufactured or exposed, unless those materials are necessary to normal operations;                              
(d.) Registered by the United States Environmental Protection Agency; and                                                    
(e.) Used in accordance with all instructions on the labelling and all written instructions issued by 
Caring Farms management.                                                                                                                                        
Requirements for recording pesticide application:                                                                                              
Each application of pesticides, herbicides, fungicides, fumigating agents, or other methods of 
controlling cannabis plant pathogens or cannabis pest problems must be accurately recorded and 
detailed in the Pesticide Application Log.                                                                                                          
Assessing the need to apply pesticides:                                                                                                             
Regular inspection for pests, fungi, or other cannabis plant pathogens or cannabis pest problems must 
be done according to established production inspection guidelines, in order to ensure that current pest 
prevention methods are performing efficiently.                                                                                                    
Caring Farms Pesticide Contamination Log is in the Attachments Section of the application named “CF 
Pesticide Handling App Logs.PDF.                                                                                                                    
Integrated Pest Management Plan Goals and Practices:                                                                                    
The Caring Farms Integrated Pest Management (IPM) Plan is a strategy to maximize plant health and 
productivity by avoiding or prevent damage caused by diseases, insects, mites, weeds, etc. It strives to 
use a combination of pest control tactics to minimize risks to human health, non-target organisms, and 
the environment. Our IPM plan focuses on tactics that will prevent or avoid anticipated pest problems 
rather than trying to remediate problems only after they occur. To accomplish this requires a 
systematic, information-intensive approach that relies upon a basic understanding of the plant’s 
requirements for normal growth, the pest’s or pathogen’s biology, and how these are influenced by the 
production system. To properly implement our IPM program, we will assess the utility all control 
methods available for a specific pest and utilize the most appropriate control method for the particular 
pest and situation.     In the U.S., the primary pests and diseases of indoor-cultivated cannabis are the 
pathogens Powdery mildew (Podosphaera macularis) and pythium root rot (Pythium spp.) and 
arthropods including the two spotted spider mite (Tetranychus urticae), hemp russet mite (Aculops 
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cannabicola), the rice root aphid (Rhopalosiphum rufiabdominalis), and fungus gnats (Orfelia and 
Bradysia spp.). Our IPM plan will address these pests and diseases using an integrated, proactive 
strategy of prevention and control. Of utmost importance when implementing an IPM plan is 
maintaining an intensive scouting (monitoring) program for any signs or symptoms of pests or 
pathogens. To prevent and control pests we will use a combination of environmental controls, 
mechanical controls, cultural controls, biological controls and chemical controls.                                
Environmental control is the manipulation of a crop’s environment to reduce the risk of damage due 
to pests. This is category is extremely important in the indoor cultivation of cannabis. Proper 
manipulation of temperature, light and humidity regimes, as well as irrigation conditions (hydroponics 
nutrient solution temperature) can greatly reduce the risk of pathogen occurrence (Pythium, 
Rhizoctonia, etc.). Maintaining a low humidity environment is the primary way to prevent the growth 
of powdery mildew, one of the most significant pathogens of indoor cannabis. We have detailed 
environmental conditions set forth in our growing plan that will minimize the possibility of fungal 
infection.                                                                                                                                                            
Mechanical controls consist of using labor or machinery to directly reduce pest abundance. In the 
context of indoor cannabis cultivation, mechanical control practices will include air filtration to prevent 
flying insects and pathogen spores from entering a controlled environment growth area, trapping using 
colored sticky traps and/or pheromone traps for both monitoring purposes and pest reduction, hand-
removal of infected or infested plants or plant parts, or direct removal of pests from a plant.                      
Cultural controls are modifications of plant care and growing practices to limit pest and pathogen 
problems. In agriculture this would include selection and use of locally adapted or pest-tolerant plant 
species or cultivars, crop rotation, changing planting times, adjusting the frequency and amount of 
irrigation and fertilization, etc. In the context of cannabis cultivation, this will include growing the 
healthiest, most vigorous clones, using proper plant spacing to allow adequate airflow, selective 
thinning of large fan leaves and the use of adequate sanitation practices on hydroponic equipment. 
Proper sanitation of equipment post-harvest can significantly reduce the occurrence of Pythium root 
rots and will be an important component of the IPM program. Fungus gnats can be problematic in 
indoor growing environments. Because fungus gnats thrive in moist conditions, especially where there 
is an abundance of organic matter, it is important to avoid overwatering, to provide good drainage, and 
to allow the surface of container soil to dry between watering’s. These are the primary preventative 
measure for plants grown in potting media. For hydroponics, where the root system must remain 
moist, prevention and control strategies differ from that of soil-grown plants.  Most of the fungus 
gnat’s life is spent as a larva and pupa. Covering the surface of the substrate can physically reduce 
access to the moist substrate, preventing adult gnats from laying eggs and will reduce the growth of 
unwanted algae.                                                                                                                                                    
Biological control is the use of beneficial organisms to control pests. Natural enemies of pests include 
pathogens, predators and parasites. Biological control practices can include the maintenance of 
beneficial organism populations in a growing area and the mass release of commercially available 
natural enemies into crops.  For example, the inoculation of potting mix with the beneficial fungus 
Trichoderma harzianum (in products such as RootShield and PlantShield) has been shown to reduce 
Pythium root rot in various crops. Using ladybird beetles (Hippodamia convergens) and lacewings 
(Chrysopa rufilabiris) as beneficial insects to manage spider mites and aphids are also common IPM 
practices for indoor and greenhouse cultivation. Aphidius species are tiny wasps that function as 
natural aphid parasites. Aphidius wasps lay their eggs in aphids and the larvae develop within the 
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aphid. The aphid is then killed as the developing larvae feed upon it. Different Aphidius species are 
commercially available, but one issue that can arise with using beneficial predatory insects is that their 
populations are not sustained when the pest species is under control. This means that the beneficial 
organism has to be introduced repeatedly and only response to an outbreak of a pest species. To solve 
this issue many greenhouse growers have successfully used aphid banker plant systems, which are a 
mini rearing system supplying a non pest species of aphid (a cereal aphid known as the bird cherry oat 
aphid (Rhopalosiphum padi) grown on grain plants (barley, wheat or oats) for the Aphidius colemani 
populations to build up and disperse through the greenhouse. This allows for a sustained population of 
beneficial insects to patrol the crop and prevent pest outbreaks from occurring. Fungus gnats can be 
problematic in indoor growing environments. Because fungus gnats thrive in moist conditions, 
especially where there is an abundance of organic matter, it is important to avoid overwatering, to 
provide good drainage, and to allow the surface of container soil to dry between waterings. This is the 
primary preventative measure for plants grown in potting media. For hydroponics, where the root 
system must remain moist, prevention and control strategies differ from that of soil-grown plants.  
Most of the fungus gnat’s life is spent as a larva and pupa covering the surface of the substrate can 
physically reduce access to the moist substrate, preventing adult gnats from laying eggs and will reduce 
the growth of unwanted algae. Fungus gnats can be also controlled with biological control agents 
including Steinernema nematodes, Hypoaspis predatory mites, and the insecticidal bacterium Bacillus 
thuringiensis subspecies israelensis (Bti).                                                                                                           
Chemical control is the use of pesticides to control or repel pests. Chemical control options include the 
use of insect growth regulators, insect pheromones, organically derived pesticides and conventional 
chemical pesticides. If pest populations were to be deemed large enough to warrant pesticide 
application, the least-toxic pesticides will be utilized. Only pesticides that can be used legally in the 
growing and processing of medical marijuana and in accordance with the Pennsylvania Pesticide 
Control Act of 1973 (3 P.S. §§ 111.21—112) and that are labeled for use in greenhouses on food crops 
will be utilized. Applicators will wear the required personal protective equipment and signage will be 
posted to prevent re-entry prior to the restricted entry interval. Application equipment will be 
frequently checked and properly maintained. A pesticide inventory log will be maintained and will be 
stored with the chemical products in a properly designated location.                                                              
In addition to managing pest and diseases in cultivation areas, the plan will address environmental best 
practices for exterior and interior non-cultivation spaces as well. Outdoor we will focus on keeping the 
property’s pest populations under control and preventing pests from entering the building, with a 
focus on the building envelope and landscaping features that minimize the potential for pest 
introduction to the interior grow spaces. Indoor IPM will focus maintaining the building envelope to 
avoid intrusions and managing pest attractants. The plan includes approved IPM strategies for 
managing and eradicating pests that are common to the area, and provides resources to facilitate 
learning about new and emerging IPM strategies. The drying room and storage areas will also be 
monitored frequently. All harvested cannabis will be dried thoroughly in a timely fashion to prevent 
post-harvest fungal disease from occurring. Following the drying process all cannabis will be safely 
stored in sealed containers to prevent any potential contamination or infestation.                                   
Record Keeping - Monitoring the effectiveness of the IPM Plan over time requires diligent tracking of 
several items: pest populations and locations; management strategies employed; quantities and types 
of chemicals and products used; and the outcome of pest management activities. Caring Farms shall 
maintain records that include the information below. (1.) Date, time and location of pest control 
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application. (2.) Target pest.  (3.) Prevention and other non-chemical methods of control used.  (4.) 
Type and quantity of pest control used, including trade name and active ingredient.  (5.) Summary of 
results. (6.)  Name of the pest control applicator.  (7.) Application equipment used, if applicable.  
Quality Assurance and Control - Beneficial insect populations will be maintained as a proactive 
precautionary measure and beneficial soil and water microbial populations will be utilized. Caring 
Farms personnel will perform routine inspection and monitoring. Daily inspections of random plants 
will be conducted in growing areas in order to assess their health and pest status. If a pest is detected 
an immediate treatment procedure will be initiated, with the method treatment being selected 
(cultural, biological, chemical) based on the severity of the infection/infestation. The overall IPM 
program will be reviewed on an annual basis by Caring Farms management and growing personnel.    

 

C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE 
GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 
OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 
MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 

 

Growing Practice                                                                                                                                                  
Caring Farms horticultural practices will optimize growing conditions for maximum plant health and 
productivity.  We plan to cultivate a variety of medical marijuana strains including indica, sativa and 
hybrids, as well as low THC/high CBD (CBD dominant) strains that have been bred for the treatment of 
Dravet syndrome, epilepsy and other medical conditions. It is the mission of Caring Farms to produce 
the highest quality medical marijuana products that will meet the treatment needs of medical marijuana 
patients.                                                                                                                                                                   
Initial start-up of cultivation   Startup inventory will be obtained from licensed producers where medical 
marijuana is currently legally available, in accordance with Chapter 1151, Section 24 of the Pennsylvania 
Medical Marijuana Act. Within twenty-four hours of receipt the weight and type of all seeds acquired by 
Caring Farms as startup inventory will be properly inventoried using the BiotrackTHC Seed to Sale 
system. All inventory data shall be immediately producible on request to State authorities.    We will 
initiate the production cycle by growing plants from purchased seed. Following seed germination and a 
short vegetative period of 1-2 weeks, these plants will be temporarily induced to flowering for sex 
determination by altering the light/dark cycle (photoperiod) from 20 hours of light to 12 hours. As soon 
as the initial floral tissue is visible, we will cull the male plants and return the female plants to the 
vegetative light cycle. Following an additional vegetative growth period, we will use the majority of this 
first generation of plants to produce clones, and will then move these plants on to a flowering growth 
regime to produce the first harvestable crop. A smaller portion of the first generation plants will be 
maintained in a vegetative state to serve as mother plants that can be used as a steady source of clones. 
Rooting clones will assure an all-female crop of plants and will maintain consistent phenotypic traits as 
clones are genetic replicas of the mother plants.                                                                                        
Cultivation methods  At Caring Farms we will have two methods of cultivation. The first method will 
utilize recirculating hydroponic growing systems using conventional water-soluble fertilizer, while the 
second method will be a coconut coir-based potting mix with an organic-based fertilizer regime. We are 
choosing hydroponic production because it conserves water and the irrigation cycles, and pH and 
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nutrient monitoring and adjustments can be automated with computer controls. While organic 
hydroponic nutrient solutions do exist, they are still not practical for commercial operations due to the 
potential clogging of pumps, irrigation tubes and emitters by the particles and sediments found in 
organic nutrient solutions. Due to those issues, conventional fertilizers are the best option for a 
hydroponic system. The coir media has been selected instead of a sphagnum-based potting mix. Coir is 
an agricultural byproduct and is quickly becoming a more sustainable alternative to sphagnum, as the 
harvesting of latter has a significant environmental impact. These coir-grown plants will be fertilized 
with an organic nutrient solution to meet the needs of patients who would choose to use an organically 
fertilized, “soil” grown product.                                                                                                                         
Cultivation spaces  Our 6,500 square feet of dedicated cultivation space will be divided into separate 
rooms maintained at the appropriate conditions for each stage of production. This includes 1) seed 
germination and cloning in one 8x40’ room, 2) mother plant cultivation in two 8x40’ rooms, 3) 
vegetative growth in 16x40' and 24x40’ vegetative rooms, and 4) flowering in one 16x40' room and five 
15x44’ rooms. Having multiple rooms allows for precise climate control during each stage of the plant 
growth process and will allow for easier control of any pest or disease problems by isolating them to a 
smaller area.  Table 1 gives an estimated numbers of plants per room. Vegetative rooms will have a 
higher number of plants than the total of the flowering rooms in order to allow for culling of any inferior 
plants before the flowering stage. Only the healthiest most vigorously growing plants will be moved into 
the flowering rooms.   Each grow room will have computer-controlled environmental regulation systems 
for lighting, humidity, ventilation, temperature, and water supply. As required by State law, the Building 
Automation System will monitor all lighting controls, scheduling, and energy metering. Where applicable 
(the flowering rooms), lighting schedules will to be managed and coordinated between growing areas to 
reduce the peak electrical demand of the facility as a whole for energy management purposes. 
Photosynthetically active radiation will be evaluated using a quantum sensor to ensure optimal 
illumination. Where appropriate, lighting will be installed with the ability to adjust the light’s height 
above the plant canopy to ensure the best possible application of lighting to the canopy and to manage 
temperatures. Fixed lighting fixtures will be adjusted using a computer controller to adjust the wattage 
output for optimal growth.  A light ramping regime will increase the wattage/output of the lights from 
500w to 1250w through the first half of the flowering stage. All water used for irrigation in the growing 
of medical marijuana will be metered and monitored by the Building Automation System. Trending and 
data logging of water use is to be analyzed and applied to optimize growth cycles for product quality 
control and for water conservation purposes. Where possible, irrigation water is to be recycled into the 
agricultural process following proper testing and filtration of used irrigation fluids for safe and beneficial 
reuse.  Appropriate nutrient management practices will be employed at all times throughout the 
medical marijuana growing process (see nutrient section).                                                                            
Cloning and seed germination room  Seed germination and cloning will be conducted in dedicated 
spaces outfitted with stainless steel shelving units to make use of vertical space. Lighting will consist of 
4-foot dual T12 fluorescent fixtures. Fluorescent lighting will conserve energy while providing a sufficient 
amount of photosynthetically active radiation (PAR) for the young cuttings. EZclone aeroponic rooting 
systems will be utilized to root the cuttings. The light will be suspended 14 inches above the top of the 
cuttings, and will be put on a 20-hour light cycle to maintain a vegetative growth condition. The system 
will be filled with reverse osmosis-purified water and will be pH adjusted to 6.3 for initial rooting. 
Cuttings will be taken from the donor plant/mother with a sharp razor blade. Cuttings will be 3 to 5 
inches in length with 2 to 4 leaves. As is usual practice when making cuttings from plants, if the leaves 
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are small, they will not be trimmed, if the leaves are larger, they will be trimmed back to remove half of 
each leaf. The cutting only requires a small leaf area to absorb a sufficient amount of light to keep the 
photosynthetic process running and to provide energy for root formation. Larger leaves have a higher 
water demand that cannot be met during the root formation process. With smaller leaves, the cutting 
does supply as much moisture to the leaves, allowing more energy to be allocated to root formation. 
Each cutting will be dipped in a rooting gel containing 0.3% Indole-3-butyric acid, a plant auxin 
(hormone) that is used to induce secondary root formation. In order to prevent contamination, care will 
be taken to dip the cuttings in a small vessel filled with the rooting gel, and not in the original product 
container. Once the rooting hormone has been applied, the cutting will be inserted in a rooting collar, 
which will then be placed in the aeroponic reservoir system.                                                                       
Mother plant cultivation rooms  Mother plants will have dedicated growth spaces and will be grown 
hydroponically using a deep-water culture system (DWC). This type of hydroponic system provides more 
physical support for the plant, has a larger individual reservoir, and is ideal for long term growth of 
larger plants, will conserve water and will be easily maintained. A pH 5.8 of will be maintained and a 
higher-nitrogen hydroponic nutrient regimen will be utilized to promote vegetative growth. The mother 
rooms will be outfitted with 1000W Metal halide HID lamps and environmental conditions will be 
maintained with an 18/6 photoperiod, temperatures set at a 82°F/70°F day-night schedule, and a 
relative humidity of 45%. Plants that will be kept as mother stock will be selected for healthy, vigorous 
growth habits. The mother plants will be pruned regularly to encourage the production if new shoots, 
which will ultimately become new clones. We will carefully prune our mothers to maintain an optimal 
short, bushy grow form and plants will periodically be rotated to ensure even growth. A mother will be 
restarted from seed when a decline in vigor is observed.                                                                               
Vegetative growth rooms and Flowering Rooms  Vegetative grow rooms will be illuminated with metal 
halide HID lamps with a 18/6 photoperiod to prevent the initiation of flowering. The vegetative and 
flowering rooms hydroponic systems will contain rows of four 4x8’ flood trays. When the plants are 
transferred to the vegetative growth room from the cloning room, the clones will be inserted into 4x4 
rockwool cubes at a density of 26 plants per 4x8 flood tray. During the flowering stage plants will be 
spaced at 12 plants per tray allowing for the cultivation of up to 96 plants per 15x44’ flowering room. 
The flood trays will be elevated on 1’ high tables mounted on casters, and the tables will have adjustable 
railings that will be strung with nylon twine, to serve as trellising to support the heavy branches as the 
plant mature. The each row of flood trays will drain to a 60 gallon reservoir. Following the completion of 
a flowering cycle, the hydroponic systems will be thoroughly cleaned.  The pH and electrical conductivity 
(EC) of all hydroponic systems solutions will be monitored during all stages of growth by digital sensors 
installed in the hydroponic reservoirs and shall be reported in real time through the Building Automation 
System graphical user interface. Where hydroponic fluids are outside of the specified levels for optimal 
plant health and development, the automation system will provide alerts to allow the appropriate 
adjustment to take place. All water used for irrigation in the growing of medical marijuana will be 
metered and monitored by the Building Automation System. Trending and data logging of water use is 
to be analyzed and applied to optimize growth cycles for product quality control and for water 
conservation purposes. Where possible, irrigation water is to be recycled into the agricultural process 
following proper testing and filtration of used irrigation fluids for safe and beneficial reuse.  Appropriate 
nutrient management practices will be employed at all times throughout the medical marijuana growing 
process.   Manual testing and measurements will be taken at regularly recorded intervals to confirm 
sensor calibration and to ensure that proper actions are taken to manage changing chemical conditions 
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throughout the hydroponic grow systems media.  All sensors will be calibrated using the schedule and 
methods recommended by the manufacturer. All nutrients, fertilizers, and hydroponic solutions will be 
applied at a rate in accordance with industry best practices to support the healthy growth of all medical 
marijuana plants (see nutrient section). All applications of plant nutrients, fertilizers, and other applied 
growth additives will be tracked and logged in an appropriate digital format using the BiotrackTHC 
database which allows on demand reporting of growing methods and means.  Such information is 
available to any State authority and is also to provide analytical data, which can be applied to future 
growth cycles.  All plant nutrients, fertilizers, and hydroponic solutions used by Caring Farms will be 
sourced from manufacturers of a reputation for proven product quality, industry experience, and 
consistent product availability. The nutrient reservoir will be chilled to maintain reduce the potential of 
water-borne pathogens. Additional CO2 will be provided to both stages of growth using natural gas-
burning CO2 generators.   In the vegetative stage, each 4×8’ tray will be illuminated by two 1000w 
dimmable MH lights. Flowering room will consist of 1000w Gavita pro e-line double-ended high-pressure 
sodium lamps. These lamps will provide approximately 65 mol/m-2/d-1 of photosynthetically active 
radiation (PAR) to the canopy. Double-ended HPS lights provide 30% more light than single ended lights 
using the same amount of energy. Highly reflective hoods will be utilized to maximize light delivery and 
to reduce light and energy waste.                                                                                                                  
Potting-mix cultivation  Potting mix-grown plants require more time than the hydroponic growth cycle 
due to the longer vegetative period and multiple transplantations. When the plants are transferred from 
the clone room to the vegetative cultivation, they will be be planted into one-gallon pots and spaced at 
approximately one sq ft per plant. These plants will be transplanted again in 1-2 weeks to 5-gallon 
containers. Plants will remain in the 5-gallon pots for another one to two weeks before they are 
transplanted to 10-gallon pots for another 1-2 weeks of vegetative growth, before they are induced to 
flower. Care will be taken to transplant using proper techniques loosening the root system prior to 
transplanting and maintaining planting depth. An intense pruning and training regime (part of the 
method known as the screen of green method or SCROGing) will be used to promote multi-branched 
plants that will produce many large, equal-sized flowering branches. Proper pruning and plant spacing 
also increases the airflow in the plant canopy, which is important to reduce humidity and prevent fungal 
diseases like powdery mildew. Lower leaves and flowers will also be pruned off to direct the plant’s 
energy to the flowers at the top of the plant. When combined with trellising, pruning creates large 
plants with no lower flowers. Instead, all bud sites are located on the plant canopy and receive equal 
amounts of light. This allows all flowering branches to grow to a desirable size and density. A general 
climate and fertilization schedule is presented in table 2, figure 1.                                                               
Crop Monitoring   Production of all plants will be monitored and tracked using the BioTrackTHC 
platform. An integrated pest management strategy will be followed to monitor plant health, and if 
necessary treat outbreaks of pests or pathogens (see Integrated Pest Management Plan). To monitor the 
health of our plants, daily inspections will be performed to track and log the performance of medical 
marijuana plants and to provide the opportunity for proactive pest management practices based on the 
Pennsylvania Integrated Pest Management Program. A digital log of plant health and development for 
each medical marijuana plant is to be maintained using the BiotrackTHC database platform. Plant health 
checklists will be be followed and fully completed to meet State requirements and to ensure best 
practices and process management through complete system analysis.  Proper visual inspections shall 
be conducted at regularly recorded intervals to ensure there is no visible mold, mildew, pests, rot, or 
grey or black plant material that is greater than an acceptable level as determined by the Department of 
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Health and as required for the highest possible quality end product.  Any medical marijuana plants 
found during physical inspection or by other means to show signs of visible mold, mildew, pests, rot, or 
grey or black plant material, or other contaminant that is greater than an acceptable level as determined 
by the Department of Health shall, where advisable, be quarantined in an appropriate space separate 
from all other healthy medical marijuana plants.  Plants quarantined due to contamination by treatable 
conditions will be treated through chemical or organic means using chemicals, compounds and 
treatments approved by the State and in such quantities as is appropriate and acceptable by the State.  
Plant material found to show signs of contamination in quantities greater than an acceptable level as 
determined by the State Department of Health will be moved into a predetermined area and sealed in 
air tight containers prior to disposal.  All contamination events shall be logged into the history of the 
unique plant affected and a contamination report shall be generated and logged into the digital tracking 
system. The contamination event report is to include the date of discovery, type and severity of the 
contamination event and steps taken, if any, to remediate the contamination event. Contamination 
event reports will be made available to State personnel on request and Caring Farms will provide all 
assistance and transparency possible in State review of product quality, production processes and 
contamination remediation.  Caring Farms will formulate its overall pest management control strategies 
based upon the Pennsylvania Integrated Pest Management Program as produced and managed by the 
Pennsylvania Department of Agriculture and the Pennsylvania State University Agricultural research and 
Cooperative Extension. Pest management is first and foremost to be a proactive endeavor, with daily 
inspections, climate control techniques, and Integrated Pest Management (IPM) practices at the 
forefront. Testing and inspection of plant materials will then be performed by licensed laboratory 
personnel based on the schedule required by the State of Pennsylvania for such testing and inspection 
to occur.  The medical marijuana plants that are found through rigorous testing to be completed in the 
growth and development cycle will be harvested and processed.                                                                   
Please See Table 1 below.      
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B. PLEASE PROVIDE DETAILS OF ALL NUTRIENT AND GROWTH ADDITIVES THAT WILL BE UTILIZED AT YOUR FACILITY: 

 

Overview of Nutrient & Growth Additives for Caring Farm Cannabis Plants:                                                     
All vascular plants have the same basic nutritional requirements, consisting of the essential elements 
needed for proper development and reproduction. Carbon (C; derived from CO2), and hydrogen and 
oxygen (H, O; primarily derived from water) are required in the greatest quantities. The other essential 
elements are obtained in the root zone, and include the macronutrients (needed in relatively large 
quantities) nitrogen, phosphorus, potassium, sulfur, calcium and magnesium; and the micronutrients 
(needed in relatively small quantities) iron, manganese, zinc, boron, copper, molybdenum, chloride and 
nickel. These nutrients can be supplied with synthetically produced fertilizers or with organic fertilizers 
derived from naturally occurring sources. Different species of plants do require more of less of some 
essential elements.  Following C, H, and O, nitrogen is required in the greatest quantity. Regardless of 
whether the source is synthetic or naturally produced, plants take in nearly all of their required nitrogen 
in two forms: ammonium (NH4+) and nitrate (NO3-).                                                                                        
The cannabis fertilizer market is very competitive and there are many brands that produce a multitude 
of product lines. These products have obscure names and showy label graphics that do not 
communicate their contents or their purpose for use very well. Some of the most popular companies 
have very complex nutrient schedules with 5-10 different product combinations recommended for use 
at different stages of plant growth. These primarily liquid-based formulas are sold at a premium and the 
obscure additives have not been systematically tested for efficacy.                                                                 
For our hydroponic production systems, we will utilize the Jack’s Hydroponic (5-12-26) + Calcium nitrate 
nutrient combination that has been developed by J.R. Peters Inc., a company that has been formulating 
nutrients for the horticulture industry for over 60 years. This product provides all of the required 
essential elements for healthy plant growth. We have chosen to avoid the trendy, over-priced nutrients 
that are marketed to cannabis growers. The Jack’s Hydroponic product provides all of the required 
nutrients at a fraction of the cost. Since it is a dry, granular product, it is more cost effective for shipping 
than liquid formulas that have been diluted in large amounts of water. We will be able to adjust the 
nitrogen supply over the production cycle through vegetative growth to flowering by altering the 
calcium nitrate added.  When possible we will source local products and support local businesses like 
J.R. Peters Inc., which is located in Allentown, PA. Our coir-based growing media will be fertilized using a 
custom blend of organically derived fertilizers including worm castings, liquid kelp, guano and fish 
emulsion.                                                                                                                                                                   
(The electrical conductivity of the nutrient solution schedule for hydroponic cultivation is provided is 
below.) 

 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

63 

 

Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE CRITICAL 
COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL MARIJUANA 
PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 

 

Caring Farms Supercritical Fluid Extraction Technology, Methods and Equipment-                                      
                                                                                                                                                                                   
Supercritical fluid extraction (SFE) is a very safe and effective method commonly used for decaffeinating 
coffee and creating other herbal extracts, and only recently applied to cannabis.  To start, the plant 
material is grinded using a Robot Coupe Blixer 3, a commercial grade grinder; this machine grindS 300-
400 grams of dried trim/flower down to approximately 200 microns in 3-4 seconds.  By grinding the 
plant material it increases the surface area that is exposed to the CO2 during extraction it also increases 
the amount of material that goes into the extraction vessel.  In our case, the supercritical fluid” refers to 
carbon dioxide (CO2).  This method, requires a Caring Farms technician to pack a stainless steel 
extraction vessel with cannabis and seal it, we then fill the extraction vessel with CO2 from our storage 
tank. At this point, the CO2 is in its compressed, liquid form. The vessel is then pressurized to a 
supercritical state, in which CO2 becomes neither gas nor liquid; it lacks any surface tension and mixes 
with other materials at extremely high levels of solubility. The cannabis is immersed in this condition for 
several hours, as the cannabinoids dissolve into the supercritical CO2. When dissolution is finished, the 
CO2 is slowly bled off and recompressed into the gas cylinder, while the extract is held in a collection 
vessel.  This method, while slower and requiring high power usage when compared with liquid 
hydrocarbons, has some advantages not seen in the other historically used methods, namely operator 
safety and non-hazardous solvent use.   

Our extraction system for medical marijuana is the Apex Supercritical 2000-5LDx5LD, it costs 
$135,000.00. It processes 22 to 30 pounds per day.  Its equipped Diaphragm Compressor Technology 
which allows for cold separation to preserve volatile oils to ensure high-quality medical grade extraction.  
The botanical extractions are non-toxic, non-flammable and environmentally friendly and it leaves no 
trace of solvents in the medicine.  The system is built with two levels of safety protection and is UL 
Listed.  It’s cost effective to operate, about $100.00 per day, it only requires labor from our technicians 
to load/reload the raw material and the machine runs unattended during extraction.  Average cycle run 
time is 5 hours.  Total machine run time per day is up to 18 hours.  It processes 9600 grams per day with 
a low yield of 7%, mid yield of 14% and a high yield of 20%.  The average yield per cycle run, ranging 
from low to high, is 24 grams to 640 grams.  The average yield per day (18 hours) ranging from low to 
high is 672g to 1920g.    

                                                                                                                                                                                            
Picture of Apex Supercritical 2000 5Lx5LD Extractor below. 
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1,400 to 4,500 caps per hour (cph) depended on the number of filling heads, viscosity and capsule size.  
The capsules are now inserted into the banding machine to eliminate leakage and possible medicine 
compromise. Our operator loads capsules on the carrier slats, the slats automatically move over rotating 
solution application wheels applying the solution, dual application wheels apply 2 bands for a robust 
seal. After banding the slats are put on the drying rack for curing. 

Our Robo VF robotically fills vials, tinctures and other small containers with medicinal marijuana.  The 
Robo Vial Filler (VF) system is programed to fill any number of containers. Fixtures are made to the size 
of the container so the filling head will always move to the correct center of the container for each size 
being filled. The Controller stores each XYZ coordinates and our operator adjusts the fill volume using 
the same time and pressure techniques as our RoboCAP machine. For example: The fill volume is 
determined by adjusting time and pressure, our technician loads empty containers into holding fixture, 
she/he then places the fixture on filling platform using the locator, she/he then selects the correct 
program for the Robo VF to fill all containers in the fixture automatically.  Once complete our technician 
moves the fixture to capping and labeling.  We now store our capsules in a controlled environment at 
around ~35% relative humidity at ~72 degrees F in containers that are child resistant, tamperproof, 
tamper-evident, light resistant, opaque and re-sealable. 

(Equipment pictures – RoboCap RL 201, Banding Machine, Pill Fill Holders, Capsule & Dropper 
Examples.) 
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(Note: Powder cannabis pills/capsules are generally not the best solution for many patient consumption 
and manufacturing reasons.  Therefore, Caring Farms will not produce powdered medical marijuana 
pills/capsules. Also, if patient demand exists, Caring Farms will manufacture topical forms of medical 
marijuana such as, gels, creams and ointments.)   

During the growing and processing of medical marijuana Caring Farms shall use only pesticides, 
fungicides or herbicides that are approved by the Department of Agriculture for use on medical 
marijuana plants accordance with the Pennsylvania Pesticide Control Act of 1973 (Pesticide Control Act) 
(3 P.S. §§ 111.21—112) and Title 28 PA. CODE CHS. 1141 and 1151.43., Appendix A.  A detailed list of 
ingredients is also in Section 17 (B) of this application.  Records and logs of pest detection and 
pathogens used will be maintained.  Appropriate nutrient practices will be adhered to, fertilizers, growth 
additives and hydroponic solutions types and amounts are recorded.   Daily inspections of growing 
plants and harvested plant material are conducted and recorded to ensure there are no visible molds, 
mildews, pests, rot, or grey or black plant material which are greater than the acceptable levels as 
determined by the Department.  Caring Farms doesn’t add additional active ingredients or materials to 
our medical marijuana which would alter the color, appearance, smell, taste, effect or weight of our 
medical marijuana.  All of our excipients are pharmaceutical grade, unless otherwise approved by the 
Department.  Our building has separate and secure areas the growing and processing of plants and plant 
derived materials, as well as any medical marijuana in storage, awaiting transportation or disposal.  We 
only process the parts of the medical marijuana plant that are: free of seeds and stems, are free of dirt, 
sand, debris or other foreign matter, and have lower levels of mold, rot or other fungus’ or bacterial 
diseases acceptable to the Department.   

Our safe and sanitary procedures process the medical marijuana, raw materials and other products and 
ingredients used on food-grade stainless steel benches and tables in lab rooms with our HVAC building 
control system that monitor record and regulate: temperature, humidity, ventilation, lighting and water 
usage.  Appropriate rodent, bird and pest exclusion practices are also employed to ensure our medical 
marijuana is free from contaminants.  

The final product(s) to be sold to other medical marijuana organizations have specific concentrations of 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

68 

 

total THC and total CBD and consistent cannabinoid profiles found to be beneficial in the treating the 
range of disorders approved by the Pennsylvania Department of Health for treatment by medical 
marijuana products.  Our contracted, Department approved Laboratory reports the below listed 
concentrations of cannabinoids to the Department and we label our products to reflect what and how 
much of each ingredient is in the medical marijuana.  (1.) Tetrahydrocannabinol (THC).  (2.) 
Tetrahydrocannabinol acid (THCA).  (3.) Tetrahydrocannabivarin (THCV).  (4.) Cannabidiol (CBD).  (5.) 
Cannabinadiolic acid (CBDA).  (6.) Cannabidivarine (CBDV).  (7.) Cannabinol (CBN).  (8.) Cannabigerol 
(CBG).  (9.) Cannabichromene (CBC).  (10.) Any other cannabinoid component at > 0.1%. 

Caring Farms medical marijuana meets or exceeds the requirements Title 28, Health and Safety, PA 
Dept. of Health, (28 PA Code CHS. 1141 and 1151), (48 Pa.B 199) (January 14, 2017).  Hence, all of the 
above follows the letter of the law. 

 

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 
PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 
PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 
RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 
EQUIPMENT. 

 

Sanitation and Safety Caring Farms Best Practices for Preventing Adulterants and Contaminants:          
Our technician’s operational skills and care are the keys to avoiding the use of artificial adulterants 
and contaminants in our growing and processing methods.  Some of the required steps are obvious; 
others are less so. Continuity of management, dependability of staff, and the business culture of 
Caring Farms whom supports continuous growth, fosters the performance and adherences of 
contamination prevention.  To start, essentially anything that touches the medical marijuana through 
its lifecycle may add a contaminant to the plant's rooting area, leaf canopy, or finished product. The 
intensity of contaminants may also increase independent of human interaction. For example, a low 
concentration of mold spores in a finished product may become unacceptably high if the product is 
stored in an environment that is wet and warm. Depending on level of spore count, moisture level, 
and temperature, mold growth can begin to develop in finished, packaged product commencing on 
the day of packaging and continuing during months of storage. We prevent the aforementioned by 
strict compliance and adhesiveness to the following: Genetic Sourcing, we only use 100% genetically 
cloned cuttings, the tissues from the clones are put into a petri dish where it’s stored for years, 
cleansed of disease, and duplicated into another identical plant. The result is genetically the same as a 
clone, but with scientific purified biological characteristics.                                                                               
Caring Farms mother rooms, seed stocks, and tissue culture labs have layers of contamination 
security.  From our filtration systems to the booties, coveralls and gloves our pink house technicians 
wear, we try our best to mitigate and stop external contaminates reaching our crops and medicinal 
products.  We even employ air blast chambers at the entrances into our production spaces to limit 
unwanted particles from infiltrating our pharmaceutical grade production facility.  We choose 
fertilizers and pesticides based on the identity of the plant intended to be grown (the varietal), we 
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take care to ensure that the stock selected is exactly what was intended, as well as free from pest, 
disease, or fungus.                                                                                                                                            
Facility/Block Design and Crop Plan: Since our medical marijuana is grown indoors in a warehouse we 
have significant controls in place for contamination mitigation.  Not only has our facility been 
designed for the aforementioned, but it’s also been engineered to effectively advance and control 
propagation, vegetation, flowering and air circulation.  Lighting, heating and cooling programs have 
been researched to effectively and vigilantly control, mitigate and reduce any contaminants from 
spreading to other crop areas.  Our water drainage systems, both inside and outside our facility, have 
been engineered to reduce stagnant water and prevent waterborne contaminants from penetrating 
our production areas.                                                                                                                                              
Wind-borne contaminants and facility construction: Caring Farms does not use pressure treated 
wood, which contains arsenic, for staking plants. High Volatile Organic Compound (HVOC) paints are 
not used in places where plants might come in contact with its fumes.  We take steps to ensure that 
materials in our operating infrastructure are suitable for touching cannabis and that they are easily 
sterilized.   Our management has oversight of all construction materials and construction projects; we 
consider their potential impact on crops or the spread of contaminants throughout our facility. The 
source and the possible toxicity of all materials are researched before they are used.  Every point that 
raw materials touch are considered as a contamination point and due care is taken to prevent 
transference.  Other Wind-borne contaminants are mitigated by our building filtration system(s).  
Great care, costs and maintenance techniques are employed to protect our “bubble.”                        
Soil and water testing/filtration- Since most public water is barely suitable for drinking, Caring Farms 
uses a water filtration systems which feeds the plants filtered water.  Thereby, eliminating and 
reducing heavy metals, bacteria and fungus, chemical toxins and pathogens.  If Minerals are needed 
to promote plant growth, they are resupplied in accordance with the approval of the Department in 
allowable limits.                                                                                                                                                      
Adulterant and contaminant storage:                                                                                                                   
Caring Farms takes great care to maintain separate storage areas for items that can be applied to 
plants and items not intended for our plants. Bleach, for example, which can be used for sterilizing, is 
a toxin and must be stored in an entirely separate area from chemicals and products intended for 
application to our crop.  Separate storage areas are located at safe distances from each other and are 
situated so as to minimize the need to carry potential contaminants across areas where plants are 
grown or processed. We also measure air currents via sensors in our climate controlled ventilation 
building automation system to sift dry material contaminants that could become airborne and carried 
to plant areas.  Our storage areas are orderly and our inventories contain product expiration dates 
that are maintained to ensure that expired products are discarded. For example, bleach, Windex, and 
rodent control are kept separate from neem oil, fertilizer and plant tools, far from any growing, raw 
or finished, product(s). The drying, curing, processing, packing and storage requirements have also 
been “baked” into our facilities engineering standardizations.                                                                      
Caring Farms Maintenance and Sanitation Policy written below covers:                                                      
Pest Protection Procedures, Medical Marijuana Handler Restrictions, Hand-Washing Facilities, and 
Inspection Schedules to Ensure Accuracy of Operational Equipment and additional information 
pertinent to Section 20. Caring Farms sanitation policies apply to work performed by all personnel 
during the ordinary course of operations.                                                                                                             
(1.) Adequate maintenance of grounds: The grounds of the Caring Farms physical plant must be kept 
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in a condition that protects against the contamination of components, packaging components, in-
process materials, cannabis, cannabis-derived products, or contact surfaces. Adequate ground 
maintenance includes: (a.) Regular removal of litter and waste from the grounds of the physical plant; 
(b.) Proper storage of exterior equipment;  (c.) Regular cutting of weeds and grass within the 
immediate vicinity of the physical plant;  (d.) Regular inspection of roads, parking lots, and yards to 
ensure they are in acceptable condition;  (e.) Regular inspection of draining areas on the grounds of 
the physical plant to ensure locations for contamination or pest-breeding do not exist; and  (f.) 
Adequate waste treatment and disposal systems to avoid contamination of production components 
or cannabis products.                                                                                                                                              
(2.) Adequate maintenance of plant interior: The Caring Farms physical plant must be maintained in a 
clean and sanitary manner. The physical plant must be maintained in sufficient repair to prevent 
production components, packaging components, in-process materials, cannabis, cannabis-derived 
products, or contact surfaces from becoming contaminated. Adequate maintenance of the plant 
interior includes:  (a.) Proper storage of interior equipment; (b.) Regular cleaning according to the 
plant sanitation schedules; (c.) Ensuring that all equipment, counters, and surfaces for processing are 
of food-grade quality;  (d.) Having fresh water sources and appropriate drainage be available in all 
areas of cannabis growth and production; and (e.) Using and performing regular maintenance on all 
air filters according to their manufacturers guidelines; Detailed requirements for Caring Farms 
equipment and utensil storage, maintenance, and cleaning can be found in the Equipment and Utensil 
Policy.                                                                                                                                                                         
(3.) Employee sanitary practices:  All Caring Farms employees are required to: (a.) Maintain personal 
cleanliness and hygiene; (b.) Wash hands before starting work, after using the lavatory, and at any 
other time when hands may have become soiled or contaminated; (c.) Wear disposable, sanitary 
gloves, head covers, beard covers and body suits during any production or handling of production 
equipment, cannabis, or cannabis-derived products; and d. Perform their work in appropriate, clean, 
non-restrictive clothing.                                                                                                                                        
(4.) Appropriate use of cleaning compounds, sanitizing agents, pesticides, and other toxic materials 
must be:  (a.) Identified, stored, handled, and controlled in a manner that protects against 
contamination of production components or cannabis products; (b.) Free from microorganisms of 
public health significance and be safe and adequate under the conditions of use; (c.) Not used or held 
in a physical plant in which production components or cannabis products are manufactured or 
exposed, unless those materials are necessary for normal operations; and (d.) Registered by the 
United States Environmental Protection Agency.                                                                                              
Use of pesticides must be recorded in the Pesticide Application Log.                                                             
(5.) Adequate pest control: In order to prevent and combat pests in the most safe and efficient way as 
possible: (a.) Animals or pests are not allowed in any area of the physical plant; (b.) Regular 
inspections for pests must be done on the grounds of the physical plant to ensure that current pest 
prevention methods are performing efficiently; and (c.) Insecticides, fungicides, pesticides, or 
rodenticides must be registered with the Environmental Protection Agency and used in accordance 
with the label instructions, and effective precautions must be taken to protect against the 
contamination of production components or cannabis products.                                                                
(6.) Storage and disposal of waste: Trash must be regularly conveyed, stored, and disposed in order 
to: (a.) Minimize the development of odors and the potential for the trash to attract, harbor, or 
become a breeding place for pests; and (b.) Protect against contamination of components, packaging 
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components, in-process materials, cannabis, cannabis-derived products, any contact surface, water 
supplies, and grounds surrounding the physical plant.                                                                                    
(7.) Use of rodenticides, insecticides, fungicides, and fumigating agents:  (a.) In order to prevent 
contamination of any component of the cannabis production process, manufacturing, packaging, 
labeling, and holding operations must follow all written instructions for use of rodenticides, 
insecticides, fungicides, and fumigating agents; and (b.) Manufacturing, packaging, labeling, and 
holding operations must keep records of the use of rodenticides, insecticides, fungicides, fumigating 
agents: (i.) Use of fungicides, fumigating agents, or other methods of controlling cannabis plant 
pathogens or cannabis pest problems must be recorded in the Pesticide Application Log. (ii.) Use of 
rodenticides, insecticides, and other, non-cannabis related, pest control on the grounds of the 
physical plant must be recorded in the Pest Control Log.  (See  Appendices.)          

 

Section 21 – Quality Control and Testing for Potential Contamination 
By checking “Yes,” you affirm that quality control measures and testing efforts must be 
in place to track active ingredients (THC and CBD) and potential contamination of 
medical marijuana products. 

  ☒ 
Yes 

☐ 
  No 

 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND 
SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 
REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 
MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 
TRANSACTIONS. 

 

Recordkeeping -                                                                                                                                                      
Caring Farms will utilize the Niagara Framework®, Niagara AX version 3.8u1 with JACE® 6000 support, 
a Building Automation integration platform licensed by Tridium Corporation. It connects and 
translates data from nearly any device or system—managing and optimizing performance for the 
building and the indoor grow.  It’s a truly open platform, which we can use to leverage and manage an 
almost infinite number of applications and recording events.  The Niagara Framework® connects our 
enterprise to provide better energy management, enhanced security, operational excellence, lower 
costs and end-to-end efficiency for our medical marijuana facility.  It will help transform our space 
into a smarter, more efficient, safer, lower energy consuming habitat with lower operating costs, as 
well as contribute to a sustainable environment and deliver a substantial ROI which means the 
patients we serve will benefit from our lower operating costs when they purchase their medicine.  
From security, HVAC, temperature, humidity, ventilation, to water supply and lighting, this system 
enables comprehensive monitoring and management of nearly every aspect in our facility.  Although 
this system is quite expensive, Caring Farms truly understands you get what you pay for; our policy is 
buying and using the best technology available because, in the long term, it will be money well spent 
when considering the entire ecological infrastructure and ultimately the Departments trust and 
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approval of Caring Farms management and methodologies.                                                                            
The Niagara AX framework is packed with features and functions which are easy for us to build on 
rather than starting from scratch. Multiple embedded platforms allow for integrated control, 
supervision, data logging, scheduling and alarming—and Niagara AX features a comprehensive set of 
drivers. Support for Internet communications and Web services are infused throughout Niagara AX so 
Caring Farms can quickly develop and deploy applications and create robust user-interfaces and 
business management tools. In combination with the JACE® controller, which is used to integrate 
diverse devices and systems via physical connections, the JACE (Java Application Control Engine) 
controller is the mechanism that provides connectivity to and from specific equipment components 
connecting common network protocols such as LonWorks®, BACnet®, Modbus®, OPC, oBIX and many 
proprietary networks.  Hence, a unified system emerges; the scalability and reliability are maintained 
with the unique distributed architecture that our networks of JACE controllers create.  The controllers 
combine integrated control, supervision, data logging, alarming, scheduling and network 
management functions, integrated IO with internet connectivity and web-serving capabilities—all in a 
compact platform.  This system provides Caring Farms with the ability to control and manage our 
production processes remotely and present real-time information to users in web-based graphical 
views - reducing labor costs, maximizing quality control, and achieving a grower/processor business 
model that is state-of-the- art and easily scalable.                                                                                     
Without accurate, advanced and intelligent measurements of the indoor climates, reliable production 
and sustainable yields are difficult to continually achieve.  Therefore, we will use the Priva measuring 
box (T + RH), it measures the relative air humidity and the temperature per compartment per grow.  
The E-measuring box, the electronic measuring box, is a highly advanced instrument for measuring 
the temperature, relative air humidity and the CO2 content electronically.  It provides quick, accurate 
measurements automatically reported and captured in our Niagara building automation software 
allowing for real-time environmental manipulation to regulate and promote efficient plant clime 
conditions.  Since CO2 is of vital importance to the growth of plants monitoring the CO2 becomes 
indispensable in our facility. The CO2 Monitor is a digital meter that not only measures the carbon 
dioxide concentration, but also monitors the level of CO2 as well.                                                           
Fans shall be installed within all growing areas to provide the necessary movement of air. All areas 
will be provided with appropriate exhaust systems. Where applicable, exhaust air systems will be 
installed with carbon filter devices to prevent odors associated with the growing and processing of 
medical marijuana from escaping to the exterior of the facility.                                                                  
Fresh water and drainage arrangements used for the growing and processing of medical marijuana 
shall have a fresh water supply and appropriate drainage to allow for process irrigation and for the 
maintenance, cleaning, and sanitation of all equipment and surfaces used in the growing and 
processing of medical marijuana.  The water we use in the growing and processing of medical 
marijuana will be directly metered and will be monitored, recorded and regulated by the Building 
Automation System as required by State law.  Procedures for the treatment and disposal of waste 
water generated from the growing and processing of medical marijuana are provided below in the 
WASTE MANAGEMENT AND DISPOSAL section of our operations plan.  Our watering and de-watering 
systems will have regulators, sensors and meters attached to our software which record data for real-
time consumption and recycling monitoring reporting.  Our goal is to harness the technologies 
available to us to conserve our earth’s resources.                                                                                          
Energy consumption for luminance is our second highest cost after payroll.  The balance between 
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equipment costs and watts per pound are tricky to measure.  This process of balancing watt costs per 
weight grown/processed will be part art, part luck and part science.  Our lighting strategy includes a 
mixture of high pressure sodium, metal halide, and light emitting diode type lighting ballasts used to 
properly saturate, in varying intensities, optimum luminesce to the plants, optimizing growth and 
purity of our strains during all stages of cultivation.                                                                                        
The aforementioned hardware, software and sensor components combine to encompass a living 
ecosystem that regulates temperatures, humidity levels, ventilation, water supply and lighting.  It’s 
difficult to technically detail the minutia of each systems connectivity with one another, and that is 
where the integrators earn their fees, having said that, our goal is to communicate to the Department 
a business case which explains  how Caring Farms accomplishes the goals and requirements of the 
Pennsylvania medical marijuana law.                                                                                                              
(System architecture and sensor pictures are below.)  
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Caring Farms Equipment Maintenance  Policy is an essential part of our operation, written 
procedures for calibration, maintenance, cleaning, and sanitation of equipment, instruments, and 
utensils will be on display for employees at all times, and records of these required activities must be 
kept in their respective logs.                                                                                                                               
(1.) General requirements for equipment and utenils:                                                                                     
All equipment and utensils used in production operations must be:  (a.) of appropriate design, 
construction, and workmanship; (b.) Suitable for their intended use; (c.) Adequately cleaned and 
properly maintained; (d.) Used in a way that does not result in the contamination of production 
components or cannabis products. (e.) Installed and maintained to facilitate cleaning of the 
equipment, utensils, and adjacent spaces; (f.) Constructed so that contact surfaces are nontoxic and 
corrosion-resistant, and neither reactive nor absorptive; (g.) Designed and constructed to withstand 
the environment in which they are used, the action of components, in-process materials, cannabis, or 
cannabis-derived products and, if applicable, cleaning compounds and sanitizing agents; and (h.) 
maintained to protect components, in-process materials, cannabis, and cannabis-derived products 
from being contaminated by any source.  All major operations equipment must be recorded in the 
Equipment List upon installation on the Caring Farms physical plant.                                                          
(2.) Requirements for cold storage compartments:                                                                                       
Each freezer, refrigerator, and other cold storage compartment used to hold components, in-process 
materials, or cannabis or cannabis-derived products: (a.) Must be fitted with an indicating 
thermometer, temperature-measuring device, or temperature-recording device that indicates and 
records the temperature accurately within the compartment; and (b.) Must have an automated 
device for regulating temperature and/or an automated alarm system to indicate a significant 
temperature change.                                                                                                                                             
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(3). Requirements for contamination-controlling equipment:                                                                    
Instruments or controls used in manufacturing, packaging, labeling, holding, or testing, and 
instruments or controls that are used to measure, regulate, or record conditions that control or 
prevent the growth of microorganisms or other contamination, must be suitably accurate and precise, 
and adequately maintained.                                                                                                                                 
(4.) Requirements for compressed air or other gases used:                                                                      
Compressed air or other gases (CO2) introduced mechanically into or onto a component, packaging 
component, in-process material, cannabis or cannabis-derived product, or contact surface or used to 
clean any contact surface must be filtered or otherwise treated such that the production components 
or cannabis are not contaminated.                                                                                                                     
(5.) Required inspection and calibration of equipment and utensils:                                                    
Instruments and controls used in manufacturing, packaging, holding, or testing components or 
cannabis products must be calibrated, inspected, and verified:  (a.) Before first use  (b.) At routine 
intervals according to established calibration procedures. (c.) At any other time when accuracy and 
precision are in question Inspections and calibrations of equipment and utensils must be recorded in 
their respective calibration logs and the resulting data must be periodically reviewed by quality 
control personnel.  Instruments or controls that are past their calibration, inspection, or verification 
due date, or which cannot be adjusted to provide suitable accuracy and precision, must be removed 
from use until they are repaired or replaced.                                                                                                  
(6.) Controls for automated, mechanical, and electronic equipment:                                                
Production operations must establish and use appropriate controls for automated, mechanical, and 
electronic equipment (including software for a computer controlled process) to ensure that: (a.) Any 
changes to the equipment are approved by quality control personnel and instituted only by 
authorized personnel; and (b.) The equipment functions in accordance with its intended use.            
(7.) Maintenance and sanitation of contact equipment and utensils:                                              
Equipment and utensils, and any other contact surfaces used in production operations must be: (a.) 
Maintained, cleaned, and sanitized, as necessary; (b.) Taken apart as necessary for thorough 
maintenance, cleaning, and sanitizing; (c.) In a dry and sanitary condition when in use. When these 
surfaces are wet-cleaned, they must be sanitized, when necessary, and thoroughly dried before 
subsequent use; (d.) Adequately cleaned after any interruption during which the contact surface may 
have become contaminated, and according to established regular cleaning schedules; (e.) Cleaned 
and sanitized using only with cleaning compounds and sanitizing agents that are adequate for their 
intended use, safe under their conditions of use, and registered by the United States Environmental 
Protection Agency; and (f.) Stored in a location and kept in a manner that protects them from 
contamination.                                                                                                                                                       
(8.) Maintenance and sanitation of non-contact equipment and utensils:(a.) Surfaces that do not come 
into direct contact with components, packaging components, in-process materials, or cannabis or 
cannabis-derived products also must be cleaned as frequently as necessary and according to 
established regular cleaning schedules to protect against contaminating components or products. (b.) 
Single-service articles (such as utensils intended for one-time use, paper cups, and paper towels) must 
be stored in appropriate containers, and handled, labeled, dispensed, used, and disposed of in a 
manner that protects against contamination of production components, contact surfaces, or cannabis 
products.                                                                                                                                                          
(Please see the Appendices for our Equipment Calibration Log, Equipment Cleaning Log, Equipment 
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Maintenance Log and Scale Calibration Log.)                                                                                          
CARING FARMS INFORMATION SECURITY POLICY:                                                                                             
(a.) It is the policy of Caring Farms that information, as defined hereinafter, in all its forms--written, 
spoken, recorded electronically or printed--will be protected from accidental or intentional 
unauthorized modification, destruction or disclosure throughout its life cycle.  This protection 
includes an appropriate level of security over the equipment and software used to process, store, and 
transmit that information.                                                                                                                                   
(b.) All policies and procedures must be documented and made available to individuals responsible 
for their implementation and compliance.  All activities identified by the policies and procedures must 
also be documented.  All the documentation, which may be in electronic form, must be retained for 
at least 36 (thirty six) months after initial creation, or, pertaining to policies and procedures, after 
changes are made.  All documentation must be periodically reviewed for appropriateness and 
currency, a period of time to be determined by each entity within Caring Farms.                                  
SCOPE:                                                                                                                                                                     
(a.) The scope of information security includes the protection of the confidentiality, integrity and 
availability of information. B. The framework for managing information security in this policy applies 
to all Caring Farms entities and workers, and other Involved Persons and all Involved Systems 
throughout Caring Farms.                                                                                                                                  
RISK MANAGEMENT:                                                                                                                                            
(a.) A thorough analysis of all Caring Farms information networks and systems will be conducted on a 
periodic basis to document the threats and vulnerabilities to stored and transmitted information.  The 
analysis will examine the types of threats – internal or external, natural or manmade, electronic and 
non-electronic-- that affect the ability to manage the information resource.  The analysis will also 
document the existing vulnerabilities within each entity which potentially expose the information 
resource to the threats.  Finally, the analysis will also include an evaluation of the information assets 
and the technology associated with its collection, storage, dissemination and protection. From the 
combination of threats, vulnerabilities, and asset values, an estimate of the risks to the 
confidentiality, integrity and availability of the information will be determined.  The frequency of the 
risk analysis will be determined at the entity level.                                                                         
INFORMATION SECURITY RESPONSIBILITIES:                                                                                                  
(a.) Compliance Officer: The Compliance Officer (CO) for each entity is responsible for working with 
user management, owners, custodians, and users to develop and implement prudent security 
policies, procedures, and controls, subject to the approval of Caring Farms Management. Specific 
responsibilities include: Ensuring security policies, procedures, and standards are in place and 
adhered to by entity. Providing basic security support for all systems and users as well as providing 
on-going employee security education and performing security audits.                                                     
(b.)  Information Owner: The owner of a collection of information is the manager responsible for the 
creation of that information. Ownership does not signify proprietary interest, and ownership may be 
shared. The owner of information has the responsibility for: Determining a data retention period for 
the information, relying on advice from Caring Farms Management.  Ensuring appropriate procedures 
are in effect to protect the integrity, confidentiality, and availability of the information used or 
created within the unit. The “IO” also promptly reports the loss or misuse of Caring Farms information 
by initiating corrective actions when problems are identified.                                                                      
c.) Custodian: The custodian of information is responsible for the processing and storage of the 
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information.  Responsibilities may include: Providing and/or recommending physical and procedural 
safeguards.  Administering access to information and evaluating the cost effectiveness of controls.  
They also maintain information security policies, procedures and standards.  They promote employee 
education and awareness. As well as promptly record and report the loss or misuse of Caring Farms 
information.  Identifying and responding to security incidents and initiating appropriate actions when 
problems are identified.                                                                                                                                       
(d.) User Management: Caring Farms management who supervise users are responsible for 
overseeing their employees' use of information, including: Reviewing and approving all requests for 
their employees access authorizations. Initiating security change requests to keep employees' security 
record current with their positions and job functions.  They revoke physical access to terminated 
employees, i.e., confiscate keys, change combination locks, etc.                                                                
(e.) User: The user is any person who has been authorized to read, enter, or update information. A 
user of information is expected to: Access information only in support of their authorized job 
responsibilities.  Comply with Information Security Policies and Standards and with all controls 
established by the owner and custodian.  They keep personal authentication devices (e.g. passwords, 
Secure Cards, PINs, etc.) confidential.                                                                                              
INFORMATION CLASSIFICATION:                                                                                                                       
(a.) Classification is used to promote proper controls for safeguarding the confidentiality of 
information: The classification assigned and the related controls applied are dependent on the 
sensitivity of the information. Information must be classified according to the most sensitive detail it 
includes. Information recorded in several formats (e.g., source document, electronic record, report) 
must have the same classification regardless of format. The following levels are to be used when 
classifying information:                                                                                                                                        
(b.) Confidential Information: Is very important and highly sensitive material. This information is 
private or otherwise sensitive in nature and must be restricted to those with a legitimate business 
need for access.  Unauthorized disclosure of this information to people without a business need for 
access may violate laws and regulations, or may cause significant problems for Caring Farms, its 
customers, or its business partners. Decisions about the provision of access to this information must 
always be cleared through the information owner.                                                                                         
(c.) Internal Information: Is intended for unrestricted use within Caring Farms, and in some cases 
within affiliated organizations such as Caring Farms business partners. This type of information is 
already widely-distributed within Caring Farms or it could be so distributed within the organization 
without advance permission from the information owner.                                                                                
(d.) Public Information: Has been specifically approved for public release by a designated authority 
within each entity of Caring Farms. This information may be disclosed outside of Caring Farms. 
COMPUTER AND INFORMATION CONTROL:                                                                                                    
All involved systems and information are assets of Caring Farms and are expected to be protected 
from misuse, unauthorized manipulation, and destruction. These protection measures may be 
physical and/or software based.                                                                                                                         
(a.) Installed Software: All software packages that reside on computers and networks within Caring 
Farms must comply with applicable licensing agreements and restrictions and must comply with 
Caring Farms acquisition of software policies.                                                                                                 
(b.) Virus Protection: Virus checking systems approved by Caring Farms Management must be 
deployed using a multi-layered approach (desktops, servers, gateways, etc.) that ensures all electronic 
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files are appropriately scanned for viruses. Users are not authorized to turn off or disable virus 
checking systems.                                                                                                                                                      
(c.) Access Controls: Physical and electronic access to Confidential and Internal information and 
computing resources is controlled.  To ensure appropriate levels of access by internal workers, a 
variety of security measures will be instituted as recommended by Caring Farms Management. 
Mechanisms to control access to Confidential and Internal information include (but are not limited to) 
the following methods:                                                                                                                                          
(1.) Authorization: Access will be granted on a “need to know” basis and must be authorized by the 
immediate supervisor and application owner with the assistance of the ISO.  Any of the following 
methods are acceptable for providing access under this policy:                                                                   
(2.) Identification/Authentication: Unique user identification (user id) and authentication is required 
for all systems that maintain or access Confidential and/or Internal Information. Users will be held 
accountable for all actions performed on the system with their user id. At least one of the following 
authentication methods must be implemented:  (a.) strictly controlled passwords (Attachment 1 – 
Password Control Standards), (b.) tokens in conjunction with a PIN.                                                          
(3.) Transmission Security: Technical security mechanisms must be put in place to guard against 
unauthorized access to data that is transmitted over a communications network, including wireless 
networks. The following features must be implemented:  (a.) integrity controls and (b.) encryption, 
where deemed appropriate.                                                                                                                               
(4.) Remote Access: Access into Caring Farms network from outside will be granted using Caring Farms 
approved devices and pathways on an individual user and application basis. All other network access 
options are strictly prohibited. Further Confidential and/or Internal Information that is stored or 
accessed remotely must maintain the same level of protections as information stored and accessed 
within the Caring Farms network.                                                                                                                        
(5.) Physical Access: Access to areas in which information processing is carried out must be restricted 
to only appropriately authorized individuals.  The following physical controls must be in place: (a.) File 
servers containing Confidential and/or Internal Information must be installed in a secure area to 
prevent theft, destruction, or access by unauthorized individuals. (b.) Workstations or personal 
computers (PC) must be secured against use by unauthorized individuals. Local procedures and 
standards must be developed on secure and appropriate workstation use and physical safeguards 
which must include procedures that will:  (i). Position workstations to minimize unauthorized viewing 
of protected financial information.  (ii). Grant workstation access only to those who need it in order to 
perform their job function.  (c.) Facility access controls must be implemented to limit physical access 
to electronic information systems and the facilities in which they are housed, while ensuring that 
properly authorized access is allowed.  Local policies and procedures must be developed to address 
the following facility access control requirements:                                                                                         
(1.) Facility Security Plan – Documented policies and procedures to safeguard the facility and the 
equipment therein from unauthorized physical access, tampering, and theft.                                               
(2.) Access Control and Validation – Documented procedures to control and validate a person’s access 
to facilities based on their role or function, including visitor control, and control of access to software 
programs for testing and revision.                                                                                                                       
(3.) Maintenance records – Documented policies and procedures to document repairs and 
modifications to the physical components of the facility which are related to security (for example, 
hardware, walls, doors, and locks).                                                                                                                    
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(4.) Emergency Access: Each entity is required to establish a mechanism to provide emergency access 
to systems and applications in the event that the assigned custodian or owner is unavailable during an 
emergency.                                                                                                                                                               
A.) Equipment and Media Controls:  The disposal of information must ensure the continued 
protection of Confidential and Internal Information.  The following specification must be addressed: 
(1.) Accountability:  Each entity must maintain a record of the movements of hardware and electronic 
media and any person responsible therefore.                                                                                                   
(2.) Data backup and Storage:  When needed, create a retrievable, exact copy of electronic 
information before movement of equipment.  (a.) Data Transfer/Printing/Electronic Mass Data 
Transfers: Downloading and uploading of Confidential and Internal Information between systems 
must be strictly controlled. Requests for any mass download of, or individual requests for, 
information for research purposes that include confidential information must be approved Caring 
Farms Management. All other mass downloads of information must be approved by the Application 
Owner and include only the minimum amount of information necessary to fulfill the request. 
Applicable Business Associate Agreements must be in place when transferring confidential 
information to external entities (see Caring Farms policy B-2 entitled “Business Associates”).  (b.) 
Other Electronic Data Transfers and Printing: confidential and Internal Information must be stored in 
a manner inaccessible to unauthorized individuals. Confidential information must not be downloaded, 
copied or printed indiscriminately or left unattended and open to compromise. Financial information 
that is downloaded for educational purposes where possible should be de-identified before use.        
(3.) Oral Communications:  Caring Farms staff should be aware of their surroundings when discussing 
Confidential Information.  This includes the use of cellular telephones in public areas.  Caring Farms 
staff should not discuss Confidential Information in public areas if the information can be overheard.  
Caution should be used when conducting conversations in:  semi-private rooms, waiting rooms, 
corridors, elevators, stairwells, cafeterias, restaurants, or on public transportation.                                 
(4.) Audit Controls: Hardware, software, and/or procedural mechanisms that record and examine 
activity in information systems that contain or use confidential information must be implemented.  
Further, procedures must be implemented to regularly review records of information system activity, 
such as audit logs, access reports, and security incident tracking reports.  These reviews must be 
documented and maintained for six (6) years.                                                                                                 
(5.) Evaluation:  Caring Farms requires that periodic technical and non-technical evaluations be 
performed in response to environmental or operational changes affecting the security of electronic 
information to ensure its continued protection.                                                                                             
(6.) Contingency Plan:  Controls must ensure that Caring Farms can recover from any damage to 
computer equipment or files within a reasonable period of time. Each entity is required to develop 
and maintain a plan for responding to a system emergency or other occurrence (for example, fire, 
vandalism, system failure and natural disaster) that damages systems that contain Confidential, or 
Internal Information.  This will include developing policies and procedures to address the items 
below:                                                                                                                                                                      
(7.) Data Backup Plan:  A data backup plan must be documented and routinely updated to create and 
maintain, for a specific period of time, retrievable exact copies of information. (a.) Backup data must 
be stored in an off-site location and protected from physical damage.  (b.) Backup data must be 
afforded the same level of protection as the original data.                                                                           
(8.) Disaster Recovery Plan:  A disaster recovery plan must be developed and documented which 
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contains a process enabling the entity to restore any loss of data in the event of fire, vandalism, 
natural disaster, or system failure.                                                                                                                     
(9.) Emergency Mode Operation Plan:  A plan must be developed and documented which contains a 
process enabling the entity to continue to operate in the event of fire, vandalism, natural disaster, or 
system failure.                                                                                                                                                           
(10.) Testing and Revision Procedures:  Procedures should be developed and documented requiring 
periodic testing of written contingency plans to discover weaknesses and the subsequent process of 
revising the documentation, if necessary.                                                                                                        
(11.) Applications and Data Criticality Analysis:  The criticality of specific applications and data in 
support of other contingency plan components must be assessed and documented.             
ATTACHMENT 1 - Password Control Standards -The Caring Farms Information Security Policy requires 
the use of strictly controlled passwords for accessing Confidential Information (CI) and Internal 
Information (II). (See Caring Farms Information Security Policy for definition of these protected 
classes of information.)                                                                                                                                        
(1.) Passwords must never be shared with another person, unless the person is a designated security 
manager.                                                                                                                                                                 
(2.) Every password must, where possible, be changed regularly – (between 45 and 180 days 
depending on the sensitivity of the information being accessed).                                                                
(3.) Passwords must, where possible, have a minimum length of eight characters.                                    
(4.) Passwords must never be saved when prompted by any application with the exception of central 
single sign-on (SSO) systems as approved by Caring Farms Management. This feature should be 
disabled in all applicable systems.                                                                                                                      
(5.) Passwords must not be programmed into a PC or recorded anywhere that someone may find and 
use them.                                                                                                                                                                
(6.) When creating a password, it is important not to use words that can be found in dictionaries or 
words that are easily guessed due to their association with the user (i.e. children’s names, pets’ 
names, birthdays, etc…). A combination of alpha and numeric characters is more difficult to guess. 
Where possible, system software must enforce the following password standards: (1.) Passwords 
routed over a network must be encrypted.  (2.) Passwords must be entered in a non-display field.  (3.) 
System software must enforce the changing of passwords and the minimum length.  (4.) System 
software must disable the user identification code when more than three consecutive invalid 
passwords are given within a 15 minute timeframe. Lockout time must be set at a minimum of 30 
minutes.  (5.) System software must maintain a history of previous passwords and prevent their 
reuse.                                                                                                                                                                   
RECORDS OF INVENTORY AND ALL RECORDS OF TRANSACTIONS:                                                      
BioTrackTHC, our seed to sale software system, tracks; Historical Plant Inventory, Mother Yields, Plant 
Audits, Plant Inventory, Removed Plants, Waste, Yield Statistics, Yields and Yield Forecasts.   It 
maintains our current inventories, harvests, sales, disbursements and disposals.  Each vendor used is 
also recorded and stored indefinitely on our systems.  Transactional reporting data can be sorted in 
many ways to provide quick and clear information.  With the BioTrack software Caring Farms will have 
is industry proven, Department accepted and a robust tool to chronologically record and report all of 
our transactions.   Thus, Caring Farms will remain compliant with the Departments regulations at all 
times. 
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company we started from scratch just like ATM Bancorp and PennSlot; it’s a commercial real-estate 
development and leasing company.  Caring Farms Inc., originally Rondeau Inc., was formed in 2009, it 
remained dormant until this year when I decided to take my skills and become a part of our States’ 
medical marijuana industry.   
 
As a true Pennsylvania resident, from pre-school to college and now as a multiple business owner in 
this, my home, state, I have been through what it takes to run a business in Pennsylvania.  From the 
ATM company to the aviation company to the real estate company, my days are spent dealing with 
rules, regulations, compliance, permitting, zoning, ordinances, reporting, audits, surveys, legislation, 
recommendations, human resources, insurance, transportation, customers, math, science, data, 
recordkeeping, security, and everything else it takes to own and operate successful small businesses 
in PA.  Our network of professionals includes accountants, bankers, contractors, data specialists, 
equipment manufacturers, financial advisors, government agencies, horticultural academics, 
insurance specialists, journeymen, kitchen staff, lawyers, management consultants, network 
engineers,  operation designers, plumbers, quality controllers, recruiters, safety & security, 
transportation, underwriting, waste management, yield performance specialists and many others not 
listed above.  Essentially, Caring Farms has a network of established professionals to successfully 
assist us operating a grower/processor business within our Commonwealth. 

Mike and Cathy Florig bring with them 40+ years of their own business abilities and successes.  As 
third generation owners of R/J Florig Industrial Company, Inc., a Pennsylvania metal and machine 
fabrication facility with 100,000 square feet of industrial equipment, Mike and Cathy’s skills of 
operating a small business with 25-30 employees include: small business development, project 
management, leadership/communication skills, production development, product line expansion, 
business operations, client account management, negotiations, employee relations, customer 
support, safety management, facility management, quality management, training and employee 
development, labor cost controls, time management and diverse market/industry knowledge within 
the industrial manufacturing space. 

My business acumen, business partner interests, and as a 51% female-owned business owner seeking 
a renewed WBE status in this industry, (which will be approved upon issuance of the 
grower/processor permit), I feel it would be a beneficial add-on for the PA Health Department to 
solicit, encourage and promote minority-owned growers.  What is most interesting about this 
industry is more women than men operate medical marijuana facilities around the country. 
Nationally, this is a health-care business – and as a primary female-run business in PA, Caring Farms, 
Inc. stands ready to bring that national trend to the Commonwealth in an industry that will bring 
health-related relief to many suffering from debilitating illnesses or injuries.  My plan as a 49 year old 
female with professional experience running global organizations in my professional career, owning 
small businesses and submersing myself into the clinical benefits, healing abilities and life benefits of 
cannabis, is to sustainably grow, process and research new methods of delivery for patients in our 
state of Pennsylvania.  I may be a small company.  Yet I’m powerful with determination and 
perseverance.  One of my most powerful ambitions as a woman, business executive and entrepreneur 
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in our new state industry is routed in my inherent belief that women can make a difference in today’s 
society and industry.  As women, we see the inherent conflicts, obstacles, and stereotypes cast upon 
our gender.  That a woman, can and will help other women to become equal and contribute to the 
better wellbeing of society, specifically our children, our sick, our unhealthy, our terminally ill, our 
fellow Pennsylvanians suffering from pain, our neighbors and friends with cancer, our people we care 
about and can help improve their life, whether their life diagnosis is short or whether our product we 
grow simply makes them cope, function, or feel better about themselves.  My goal is to help 
Pennsylvanians become healthier, curb pain, slow the debilitating effect of cancer, and give children 
and our young athletes a natural NON-OPIOID product to help their health. 

Since the people behind Caring Farms have historical business ownership experience and possess the 
skills to successfully plan, maintain and sustain a highly regulated organization profitably we would 
like to describe our thoughts to the Department.   

Patient demand is the sole controlling factor to the success or failure of Caring Farms and ultimately 
the success or failure of Pennsylvania’s medical marijuana program.  Without product demand, all of 
our collective efforts will be purely academic.  Therefore, Caring Farms believes in the graduated step 
approach, wherein, we proceed in measured increments weighing money spent and product 
produced to achieve adequate supplies for Dispensaries and Patients.  Clearly, neither the 
Department nor Caring Farms intend to “overwhelm” the market with product, thereby, ruining the 
fundamentals of basic supply and demand principles in this new marketplace.  Our 8,600 to 26,000 
square foot facility (while mid-size) will start with the essentials; security, employee vetting and 
training, nutrient practices, plant health, extraction quality, laboratory testing, inventory control, 
diversion prevention, and recordkeeping, etc.  Sustainability, in the sense of the word, means self-
reliance.  Caring Farms shouldn’t simply purchase everything for the entire building at once, rather, as 
prudent business people, we validate expenditures with realistic business needs.  We hope to have an 
“open line” with the Department and we will strive for a working relationship in real-time with each 
other.  A collaborative effort between Caring Farms and the Department will promote progress and 
stimulate new technologies.   

For Caring Farms to remain solvent we have to be extremely mindful off all costs.  Mindfulness 
includes: selecting contractors for the buildout, township permitting fees, architects, engineers, 
construction labor, building supplies, materials for the grow, lighting, HVAC, automation, energy 
consumption, security staff, horticultural staff, processing equipment, office and manufacturing 
supplies, as well as packaging materials, software costs, freight costs, computer integrators, vehicle 
maintenance, transportation expenses, debt maintenance, cash management fees, taxes, healthcare, 
workers comp insurance, business liability insurance, automobile insurance, general liability 
insurance, medical marijuana crop insurance, community impact initiatives, water bills, and waste 
disposal expenditures.  Thease are just some the many expenses Caring Farms must be diligent with 
and keep under strict control.  

With $500,000.00 of cash on hand, we need to negotiate credit agreements with our most costly 
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Caring Farms has $500,000.00 in cash on deposit with TD Bank to spend on becoming operational 
within six months from the date of the issuance of the permit and $1,500,000.00 in available capital. 
 
Our comprehensive spending plan includes the estimated costs from our vendor’s proposals, 
professional resources and equipment pricing calculations. 
 
Township Building Permits and Facility Engineering Phase will cost approximately $10,000.00. 
Stamped engineering drawings and all necessary Township Permits such as, building, fire protection, 
mechanical, operational, plumbing, sewer, water and use and occupancy. 
Construction Phase cost is anticipated to be $70,000.00.  Materials include; steel framing systems, 
mezzanine floors, purlin and cladding rails, compressed earth block, cinder block, mud brick, concrete, 
and building insulation.  Structural steel: I-beam & column, rebar, wire rope and cables, metal joist, 
decking, framing, trusses, metal fabrications, such as, stairway, ladder, railing, and grating.  Wood, 
heavy timbers, engineered wood, dimensional lumber, studs, joists, rafters, treated lumber & wood 
decking, sheathing, subflooring, paneling, plywood, oriented strand board, "para-lam", "glue-lam" and 
hardware like nails, screws, and fasteners.  Moisture protection supplies required to protect the 
building envelop are conformal coatings to protect our electronics, dampness infiltration materials to 
prevent humidity, condensation and rain penetration of the structure.  Doors frames, panels and fire 
rated doors, access sliding glass and rail, folding, garage and door hardware.  Electrical systems and 
equipment include; AC power plugs and sockets, circuit breakers, electrical connectors, electrical 
wiring, switches, emergency exit and lighting, voltage regulators, security alarm wiring and fixtures.  
Surface finishing materials needed are plaster & gypsum board, cement render, ceramic tile, dropped 
ceilings, flooring, grow room wall coverings, and paint.  Fire Suppression equipment needed (to be 
determined by Township) but generally include; automatic fire suppression devices fire extinguishers, 
and air pressurized water cans.  Plumbing materials include; pipes, fittings, fixtures, tubes, meters, 
pumps, expansion tanks, back flow preventers, water filters, UV sterilization lights, water heaters and 
chillers, heat exchangers, gauges, and control systems.  Limited Access Area Signage to be in 
compliance with Title 28 PA., Code CHS.1141 and 1151. Skilled tradesmen labor is also computed into 
the construction costs.   
 
Ten repurposed shipping containers (8’x40’) at a total of $50,000.00 will be used for 3200 sq. ft. of a 
portion of Caring Farms Mother, Clone, Flower & Vegetative rooms.  The interior lighting and climate 
controls for the containers are accounted for later in this section.  The above cost reflects the 
acquisition of the containers; both interior and exterior environmental fortifications and labor to 
prepare the containers for grow room fit-out. 
Employee costs will be kept to a minimum during the six month fit out/”become operational” phase.  
The budget for human resources for the first six month is $25,000.00. This low number is derived from 
the fact that only part-time oversight from Caring Farms Operators will be necessary to supervise the 
build out. 
Security System Evaluation, planning and Implementation Phase, as referenced in Section 10 will cost 
$50,000.00.  This money will be spent on 

 
 

  This 
system will exceed the requirements of Section 1151.26 of Title 28.   
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Computer Networking Integration Phase – CF’s data network is the backbone of our facility.  Paper 
records will always be maintained in case of a computer crash, please see our Information and Security 
Policies.  Our budget for our telecommunications network, nodes, computing devices, data, datalinks, 
internet connections, Ethernet, wireless, coaxial cable, optical fiber, cellular,  spread spectrum, free-
space optical communication, line-of-sight propagation, network interface controllers, repeaters, hubs, 
bridges, routers, modems and firewalls during the first six months is $1000.00.  While this figure may 
seem low, CF has most of the hardware available and our Operators possess the integrator expertise to 
secure our LAN, SAN, EPN, & VPN. 
 
Heating, ventilation and air conditioning (HVAC) is one of the most expensive items in our budget.  
We have about $106,000.00 for HVAC equipment, materials and labor.  In no specific order the 
following equipment is required for our facility; 10 Link 4 Corp Iphonic 624 Dual Zone Controllers, 10 
Quest Dual 215 Pint Dehumidifiers, 10 Excel Air XL Series 5 Ton Air Systems, 10 Excel Duct, Heat, Filter 
and Light systems, and 10 Titan C02 Generators.  The aforementioned equipment is technically too 
much for our facility but Caring Farms prefers to overbuild when possible.  Our policy is to plan ahead 
for capacity and evolve into our infrastructure.  
Lighting equipment for our Vegetative grow rooms will consist of metal halide HID lamps, 20+/- in total.  
The seed germination, mother and cloning rooms will use 20 4-foot dual T12 fluorescent fixtures.  170 
Gavita 1000w pro e-line double-ended high-pressure sodium lamps will illuminate our flowering rooms 
at a global cost of less than $75,000.00.  The aforementioned price includes installation, testing and 
certification. 
Note: $135,000.00 was budgeted for extraction equipment at retail prices.  After negotiations, CF has 
reduced the cost of processing equipment down to $34,000.00 with manufacturer financing.   Original 
costs of equipment to fill capsules and small vessels with liquid was $65,000.00, after frugal shopping 
that cost is now a realistic $30,000.00 
 
Grow room & horticultural supplies needed will cost about $3000.00.  Seeds are approximately 
$10,000.00.  And we’ve included $25,000.00 for miscellaneous costs. 
Hence, $489,000.00 will be spent in the first six months to become operational.  
Caring Farms will have a cash reserve of $11,000.00 in the first six month, probably more after we 
continue to negotiate pricing and build long term relationships.   
 
In conclusion, Caring Farms respectfully asks the Pennsylvania Department of Health to grant our 
company a Medical Marijuana Grower-Processor Permit.  Caring Farms meets or exceeds all the 
requirements of the law.  Moreover, our assemblage of real professionals combined with our technical 
and business acumen, finances and pure determination of contributing to the advancement of 
improved patient care, reduced suffering, and the evolution of new technologies warrants our 
inclusion based upon merit, competence and the States willingness to exemplify small businesses that 
genuinely demonstrate a moral pledge to the people of our State. 
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Part F – Community Impact 
(Scoring Method: 100 Points) 
 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 
SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 
OPERATIONS ARE PROPOSED TO BE LOCATED: 
 
Caring Farms, Inc. is committed to having a positive impact on the community. Based in 
Montgomery Country, Pennsylvania, Caring Farms, Inc. (herein referred to as the “Company” 
or “CFI”) is a small family business. With 51% female ownership, the Company’s intent is to not 
only to positively impact the community by promoting diverse job opportunities but to also 
offer a credible public service opportunity for our employees to participate in as well as for our 
community to benefit from. 
 
The positive job impact on the community is the obvious first opportunity we offer. The build-
out of the medical marijuana grow facility would require at least 20 full-time skilled 
manufacturing laborers over a six-month period. Manufacturing jobs have long ago been 
replaced by automation in many parts of the country – in Montgomery County, we would be 
able to offer contractual employment, fair wages and potential future employment to skilled 
laborers in the area. 
 
Once the build-out of the grow facility is completed, the more permanent opportunity of at 
least a dozen new jobs within the first year of operation would be made available. As the 
facility production demand grows, so will the job creation.  Per our diversity plan initiative and 
affirmative action programs, we will recruit heavily amongst diverse groups of gender, 
ethnicity, disability and educational levels to fill our positions. We believe in people – we 
believe in training them for success and supporting them so that they, in turn, can support 
their families and contribute economically to the community as a whole. 
 
But the biggest impact we can proactively seek that is beyond the realm of normal business 
operations and employment is to offer a credible public service opportunity within and out of 
our company walls. It is CFI’s belief that corporate social responsibility is a key element to 
success. Although CFI will be a for-profit business, donating and volunteering back to the 
community that supports it is a core value is part of its mission. This core value is ingrained in 
the Company’s culture – a powerful culture of diversity and community-first that is intended 
to inspire its internal teams as well as encourage public interest outreach programs amongst 
its individual employees. CFI believes encouraging the “do good” model will attract like-
minded, socially / environmentally-conscious individuals and companies with whom to provide 
goods /services to, as well as from whom to purchase goods / services from.  Donating and 
volunteering attracts the right person for our company – we want people who actually care – 
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who care about other people, who care about health and wellness, who care about 
environmental impact, who care about producing a solid product that will benefit others in 
need. We believe this model will assist CFI in its retention rate amongst employees and 
encourage employees to share the Company’s good will. 
 
Our corporate-social responsibility program is grounded in the fact that we are aware that 
many patients afflicted with any of the seventeen ailments listed as eligible for using medical 
marijuana are currently using chemically-driven, powerful drugs that may have lasting side 
effects. We specifically chose one of these disorders to focus on for our corporate giving 
campaign – EPILEPSY. For Caring Farms, Inc. the story gets personal. In 2001, owner Shawna 
Rondeau’s 12-year old daughter who was seemingly in perfect health suffered an 
unexplainable, life-altering grand mal seizure in school one day. Three weeks later, she 
suffered another one and was officially diagnosed with epilepsy. Experts at Children’s Hospital 
in Philadelphia quickly put her on mind-numbing neurological medication – because that’s all 
they had and knew to do – and this straight-A, outgoing, athletic student became a different 
person. The neurological medication was effective in halting seizures but its side effects were 
devastating – social withdrawal, inability to concentrate, memory loss, loss of coordination, 
sleeplessness, dramatic weight gain, zoning out and more – effectively this child was a zombie 
on this hard-core big pharma solution. But there we no other choices at the time and the 
struggle with changing medications many times to “fix” the side effects never seemed to go 
away – it became a family’s private battle to prevent further injury to this girl’s brain and 
body. Years later, success stories and benefits of medical marijuana for sufferers of epilepsy 
came to light. It became a personal calling for owner Shawna Rondeau to not only form a 
company that could help the community gain access to this change agent, but also contribute 
to the organizations that worked to better the lives of those afflicted with a seizure disorder. 
 
When we look at the numbers, it is astounding. Epilepsy affects 110,000 people in Eastern 
Pennsylvania alone.  However, these numbers are far greater when we include those 
significantly impacted by epilepsy in their daily lives such as family members, caregivers, 
teachers, employers, etc. We found an organization called The Epilepsy Foundation of Eastern 
Pennsylvania. This group has been active in the fight against epilepsy for over 40 years. It is a 
non-profit, 501(c)(3) charitable organization dedicated solely to serving people affected by 
epilepsy in 18 counties of Eastern Pennsylvania. The EFEPA is leading the fight to overcome 
challenges created by seizures by focusing on education, support and advocacy. This 
organization offers free services and programs to improve the quality of life of those affected. 
The EFEPA also supports research for cures and supports the training and work of epilepsy / 
neurology specialists. Their programs include but are not limited to Community Education & 
Outreach, Epilepsy Educational Conferences & Workshops, Seizure Training and Recognition 
Programs, Legal & Medical Referrals, Children & Family Services, Adult Resource Services, 
Young Adult Initiative and Camp Achieve. In our research, we found that the EFEPA is first and 
foremost a patient advocacy organization. As such, this non-profit works towards the rights of 
patients and families to secure the potentially life- changing new and alternative treatment 
that medical marijuana can offer. We at Caring Farms, Inc. can’t think of a more appropriate 
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alignment than with an organization that not only operates within our personal values but tags 
our corporate ones as well. The very mission of Caring Farms, Inc. is founded on these values 
of patient life improvement – the product we intend to produce serves only that purpose – we 
are excited about the possibility of volunteering our personal time and donating a portion of 
our proceeds from the sales of medical marijuana to the EFEPA programs. 
 
Of course, corporate giving requires careful planning and giving back to the community 
doesn’t run without a cost. Thus, working with a non-profit with a proven track record of 
community outreach ensures our donations are being spent wisely. It is a business decision 
designed to do the right thing for our community … which means we, at Caring Farms, Inc., 
have to run a tight, solid operation to ensure we are able to continually commit to our 
financial stability that keeps our employees paid, limit turnover and produce a solid product – 
all while making sure we aid those who are afflicted with the disorders that requires them to 
use our product.  
 
The Caring Farms, Inc. corporate culture will play directly into this initiative. The “giving” will 
begin from the top. While the monetary portion of giving is easy once profits start rolling in, it 
is the personal volunteer time that we feel will have the most impact. We are happy to donate 
towards programs for research and fund projects towards education – but we can be part of 
that community awareness education as well. As we develop into potential experts of the 
production of medical marijuana, we can offer our time to EFEPA fundraisers and education 
services geared to the public to further educate and train the community on epilepsy and the 
positive effects of medical marijuana on treating it. We also found that there are currently no 
support groups for families in Berks and Montgomery Counties. The EFEPA is evaluating how 
best to address the needs in these areas … so we at Caring Farms, Inc. feel that perhaps we 
can fill that void by partnering with the EFEPA in funding and offering support groups where 
needed. We would let the experts at the EFEPA lead the way – we can fund it, sponsor it, 
teach it. It is the ultimate “give back”.  
 
It boils down to our people. Caring doesn’t want to just earn a paycheck. Sure, we have to pay 
our bills. Sure, we have to grow. But, our team cares about where they’re investing their time 
– and if an employee volunteers his / her time to this cause, the employee will be rewarded 
with a one-for-one bonus – one day of volunteering on his / her own time equals one day of 
extra vacation from Caring Farms, Inc. And that day of volunteering will be a coordinated 
effort as a team – encouraging group participation makes it easier to track our volunteers and 
thus more clear on how to “pay” the vacation day for their giving. It becomes, in turn, a 
morale-building experience for our team. 
 
From a volunteering standpoint, we’ve identified various opportunities that would help the 
EFEPA fulfill its mission to empower and inspire people living with epilepsy. The Foundation 
always needs volunteers to assist with bulk mailing, filing, data entry, phone calls, setting up 
for special events, etc. We have employees who can donate their time for that, and as 
mentioned above, Caring Farms, Inc. will donate back time to its employees so that they can 
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use that time for their own families and personal development as needed. As volunteers 
supporting the programs of the EFEPA, we at Caring Farms, Inc. can represent the epilepsy 
community at health fairs and community functions and at special events and fundraisers. This 
type of volunteering requires epilepsy awareness and education training – thus, our Company 
will offer paid time-off for our employees interested in volunteering in this capacity to get the 
training they need to be able to contribute to the outreach mission. While accounting and 
consulting firms offer Continuing Education (CE) credits to its employees, we will offer 
Continuing Volunteer (CV) credits to our employees – with a reward-based system that is 
designed to be just as rewarding in the giving as it is in the receiving. 
 
We believe we can do well by doing good. The best we, an organization, can give to a 
community is what we are passionate about personally. We believe that focusing on a 
community need that ties directly into our product – by working with and donating to a non-
profit that help patients of our product – is a laser focus that will not only keep our company 
strong but will help the community and its patients in need. 
 

 



  

 

         

 

 


      


  

 
   


     

   








              
 

        
               

      
       

      
  

 	     
  

                  
                
                   

               
                

              

         

   
       

     
       

           
       

       
        
         

          

 	   
  

 
  

    
    

       

      

 
    

    

      

      


       
         

               





             
        

   
 

     
          

         
              

                 
                  
            

             
            

       
 

 	      
              

             
         

              
                
            

        
      

    

    
     

     
   

  

            
             

         
  

    
   

     
     

         
            

          



              
                  
                 
                 

                
                  

               
                   

                   
 

              
              

               
         

                
                    

                
                 

                
                   

                   
         

  

               
                   

                    
                

                 
                 

                  
             

             
              
   

            
                   

                  
              
               

  

            
 

            
                   

 

 



             
                   
                    
                  

    

           
                     

                
                     

                  
        

                 
                

               
             

                 
                 
                    

                  
                   
                 

               
              

             

                
                  

               
                 
                  

     

            
          

          
          

           
          

          
           

           
          

         
         

         
            

            
          
             

           
          



           
         
          

              
          

             
          

            
       

         
          

              
            

            

            
        

         
           

            
         

          
          

         
       

        
  

    
           

    

          
         

 

         
             

                 
           

 

            
                 
               
            

             
           

        

         
              

            
             

               



               
                 

                  
             

              
              

              
              

                
                 
                  

                    
                 

          

            
                   

                 
                  

                     
                    

                 
                

                   
                   

                
                 

                  
                   
  

               
               

              
                 
                 

                
                     

                 
                

                

     

           
           

            
           
                

         

            

 







           
    

            
              

           
               
              

             
              

   
      

   
        

             
                

             
             

  

              
           

                  
        

              
          

           
          

      
   

            
      

          
   

             
        

            
        

        
          

      
            

           
           

                  



  

       
   

    

            
           
          

      
       

       

         
    

      
  

             
           

   

 

  
  

     

      

           
           

         
        

         

        
               

   

            
       

          
     

        
           

             



                 
               

                    
                   

                    
                   

                  
               

                  
              

             
                 

                
                 

                   
                
            

         

           
               

              
  

             
                 

               
  

          
          

         

      





  
  

 

 

 

 



  

  



  

 	      
       

            
              

          
          

                
                 

 

       
        

       
    
         

          

       

             
              

              

              
       

         
             

              
                 

 



                   
                   

                    
                  

                 
    

                 
     

                
                 

                   
         

                 
                  
             

                 
 

                 
      

             
                  

          

                  
    

                
 











        


  

     

             

                

              

  

              
             

                 
                  

     
 

       
       

         
     

       
  

      
      

       
      

      
     

     
        

        
         

       
        
        
      

       
         

         
          

   

      
       

        
      















  

  

    
     

          
        

         

       
   
     

    





  

   

 	  


 


  


   


    


    


    


  


  


  


   


   


      


          

       

         

          

       

   

     


   




 

  

            
              
              

              
            

                
      

          

 	             
              

              

         

       
   
     

   



  

 

              

                 

        

         

         

 	   

 	   

 	   

 	   

     


          


 	        

 	       

 	           

 


       


      


   


    


   


 	     

    


  


 	   

   


  


 	       

          

 	          

              

            

 

 	  

 	       

 	      

       
   
     

    



  

          

        

    

       

     

   

   

       

          

              

              

                

               

     

                 

                

               

                

                

 

       
   
     

    



  

  

   
      

   
    

    
    

    
    

    

              
               
              

  

                 

            
           

                 
             

              
              

     

    

   

 
 

 
 
 
    
     

 
 
 

  
  
  
  
  
  
  
  
  
  

  
  
  
  
  
  
  
  
  
  

  

  

  

  

  

  

  

  

  

  


       
   
     

   



  

  

                
                 

            

            

      

              
                

   

              
               

                
                 

                  
                  
                 

               
               

          

                
              

  

             
              

                 
                 

             
               

                 
                

                 
  

                
              

   

        
   
     

    



  

        
               
      

           
  

                
              

    

              
             

                
                   
                

                
          

                

                
                

        

       
   

     
  













  

     

               

               

                

           

             

               

      

              

      

       
   
     

    



  

    

         

            

            

              

                

                

        

              

               

                 

                

      

                  

               

               

                 

 

               

        

  

                

             

              

              

      
   
     

    





  

    

    

                   

                    

                 

                

                

              

             

   

                

             

                  

                 

                

                 

          

                 

               

                    

                    

       

      
 

   
      

                 

                 

             

    

           

     

       
   
     

   



  

               

          

     

            

                  

 

                 

             

             

                  

            

                    

                

        

  
 

 

                  

                

               

     

  

               

               

        

           

                

               

               

   

       
   
     

 



  

  

              

          

                 

               

               

        

 

   

   

   

    

   

 

   

   

    

   

    

 

    

    

    

    

    

               

               

         

    

    

                  

                     

                  

                

                  

              

             

   

                

       
   
     

    



  

   

                

               

                  

               

      

                  

               

                     

                   

       

    
       

                  

                  

                

    

     

                

                 

                  

               

             

                  

                

                   

                    

         

    
      

                  

                  

       
   
     

    



  

                 

     

   

                

              

     

             

              

              

                  

        

       
   
     

   





  

   

    

        

                 

              

                 

                  

                

                 

  
    

 

                  

                  

              

        

             

                  

            

              

                

             

              

  

 

              

           

           

     

           

       
   
     
   





  

                  

                

      

               

                 

                   

   
     

                 

                  

             

        

                

              

          

             

                 

  

       
   
     

  







  

               

                

               

       
   
     

  



  

  

              

            

                 

             

 

     

    

     

    

 

   

   

   

   

 

    

    

    

    

               

              

         

    

                 

              

                  

              

        

                  

                

                    

                   

       

    
        

                  

                  

                 

   

       
   
      

    



  

              

               

              

      

     

                

                 

                  

               

             

                  

                

                   

                    

         

    
        

                  

                  

                 

     

    

                 

                 

   

              

               

              

                    

            

        
   
     
   



  

    

                  

              

                 

                  

                 

                  

                 

                  

    
       

                   

                  

                

       

                 

                 

                

     

 
   

  
  
   
   

   

 

   

 
   

   
   

         
   
   

  
      

              


                  


       
   
     

    





  

  

             

               

  

             

                

                  

               

      

                 

               

               

 
 

  

 
  

                  

                 

             

          

                

                

          

             

                 

    

  

              

                

       
   
     

    









  

 

                 

           

             

             

 	           
            

              

       
   
     

    



  

 

               

               

                 

 	                 

             

 	                   

            

 	                   

               

       

 	                

                 

  

 	              

       
   
     

    



  

 

       

      

            

 

              

   

              

   

       
   
     

   



















































   


  
    

      

       
        

         
          

           
        
          

            
        

        
          

        
           

          
        

           
         
          

        

 



  


              
           

             
      

  

     

           
         
          

       

  

          
          

            
       

 

           
           

           

  

           
            

            
            

   

           
          

         
           

          
            

 



            
            

            
    

   

           
            
            

            
            

           
          
         

          
         

           
     

  

           
          

             
           

           
            

           
             

              
         

          
 

   

           
           

            
          

          
          
             

       

 



  

            
           

          
 

    

             
      

  

   

          
            

          
           
             

            
           

       

  

  

       

          
 

          
            

         

          
         

          
              

              

 



          
            
      

          
            
      

  

          
             
             

           
            

        
            

          
          

            
        

 

            
        

           
            

            
 

            
          

           
    

          
           

            
             

            
           

         
    

 



  

             
               
          

       
       

       
        

          
            

          
            

             
             

             
             

              
              

            
            

      

 



  

              
            

          
            

            
           

           
      

            
     

  

            
         

          
           

        
           

      

  

  

           
              

           
           

 

  

          
          

            
         

 



  

         
          

             
            
            

          
          

           
              

          
           

        
          

           
           

              
          

   

         
           

            
  

  

          
              

            
           

        
           

  

 

           
             

            

 



             
     

             
 

   

            
            
            

            
      

            
             

          
            

  

         

          
               
            

              
           

        
            

 

             
              
            

            
              

            

              
              

   

 



         
              
  

        
             

              
             
             
             

           
          

            
           

           
          

   

  

            
       

   

             
            
        

   

          
           

             
            

  

          
           
          
         

 



          
  

              
            

          

    

            
             
 

  

           
         
             

             
     

 

            
  

   

           
             
  

             
               
            

          
          
         

         

             
  

 



          
           

    

    

             
          

  

           
             

             
            

 

  

                
          

      

  

            
         

         
                

           
           

            
              

    

          
         

             
        

          
        

 

 



            
             

            
      

   

         
           

            

    

             
           

            
              

             
       

         
           

          
           

             
      

        
             

          
            

  

      

           
          
           

     

           
         

            

 



               
           

      

             
          

   

            
          
           

           
            
          

    

 	           
 

 	         
     

 	       

 	           
 

 	         
 

 	          
  

 	    

 	     

 	       

 	     

 	     

 



 	  

 	      

 	     

 	     

 	         

 	        

 	           
          

          
      

 	          
          

         
         

            
    

 	          
        

      

 	      

 	          
 

 	       

 	        
        

 	         

 	     

 



 	        
   

 	         
        

          
         

       
         

        
     

  

          
            

           
           

           
            

          
           

          
  

   

         
         

              
          

            
           

           
   

           
              

          
           

           
           

             
              

              
            

 



            
            

            
            
           

    

 



 

           
              
           

            
              

             
            

 

   


 



    
   
  
  
  

  

          
               

          

       
          

       
      
      
              

    
            
  

           
    

            
          

          
         

        

             
      

      

           


        

          

          
    

           
         

     

           


              

            

       




         

            


         

              

           


         

          

          


    
         
            

            
            

   
            

              
         

        

          

          


    

             
      
          

         

            


  

       
           
              
           

  
           

          
 

           
               

         
            

         
            

          



            
        

            
            

             
       

     













    


   
               
               

                
               
              
            

             
              

                 
          

              
             
            

           
               

             
              
               

          

              
               

            
           
            

               
              
      

              
             

             
             

               
     

              
              

             
               

             

 




        
          

          
       

              
              

           
          
           

             
      

         
         

          
           

            
   

  

             
       

            

 




          
           

             
         

          
           
            
          

         
   

         
          

          
         
        

       
      

      
       

        
        

     

  

  

  
 
  
      
 
 

    
          

           
           

             
       

 




   
        

 












      

    

   
    

                    

           
     

          

   
    

 

   

 

     
 

 
 



      

      
 

     
    
   
     

 
     

 
   

 
    
    
    
   
     
   
    
     

 
   
    
    
   

     
    

 
  

     
 

    
   
    

 
 

     
    

 
     

   
           

       
 







      

             
  

     
               

         
         

  
              
      
             
  
              

  
              

          
           

     

      

              

            


       

          


    

      
         
            

  
             

      
             

  
          

           

    

       


      
              

         
           

       
         



            

 


           

            

       
            
      

              
           

    
         

           

    

                


              
              

            
           

           
            

     

      

           


              
         

        
         
       

         
            

         
           

   
          

         
           

            
   

          
               

 



        

  

   
  

      

     

      

          

  

        

       

 

       

 

        

   
  

        
       

          
   

 



        

    

      
    

            
      

             
      

     
        

                
   

           
        

         
        

      

    



        

   

      
    

              
    

             
      

     
         

        
       

 
           

         
   

     
   

          
       

             
      

       
           

                  

      

        



      


    


      


       


     


   


       


        


         


        


        

      

     

     

        

     

       

     

     

        


      


       


    


    


       

      


        

       


        

       


   


         


         

      

      

       




      

  

 	             
           
          

  

 	            
    

 	   

 	  

 	    

 	      

 	          

 	       

     
 	          

             
    

 	           
        

          
 

   
 	             

            
           

   

 	          
          

          

 	              
            



          
 

 	               
             
              

           

 	              
     

  
 	           

           
          

           
         

            
         

 	             
        

 	            
          

           
  

 	          
 

      

       

        

 	         
          

 

          

           
          

      
           

           
           

  



 	            
     

     
 	            

           
           

          
            

          
         

 

 	            
  

 	              
              

           
  

 	              
              

         
            

       

 	            
            
          

          
         

      
 	             

          

 	             
           

   

 	                
      



       

 	               

       

 	            

 	            
          

   

 	             
           

             
           

           
  

 	           
         

           
             

            
   

 	           
        

             
     

 	                
          

               
                

 	           
          

         
        

 	            
              

         

            
  



      

 	              

       

 	             
              
           

 

 	            
               

            

 	           
 

      
 	           

           
            

  

 	         
     

 	            
       

 	           
       

 	             
              

          
          

           

 	             
           
             

         
       

 	          
            

            
          

           
    



 	            
            

           
            

         
    

 	        
          
     

 	        
   

 	            
     

 	          

 	            
 

 	           
     

 	          

 	          
          

    

 	             
          

          
 

 	         

 	             
         

          
               

         

 	             
          

          
       

 	           

 	        
  



 	             
         

 

 	          
           

            
  

 	        
       
       

 	          
     

 	          
       

 	        

   


 	       

 	          
            

    

 	        
   

 	            
       

              
   

 	         
           

           
    

 	        

 	          
            

         
            



    


 	             
        

          
  

 	             
             

              
            
          
           

 	            
          

        
         

           
        

 	            
        

 

 	        
         

            
         

 

 	           
         

          
 

 	         
           

              
              
           

             
           

        
           

            
          

    



      

 	          

           
          

          
            

              
   

 	  

        
       

           
          

             
              

           
            

             
            

           

    


 	        

 	            
             

     

 	            

 	            
   

               
           

             
               

              
             

             
             

  

           
            

  



            
           
            

              
             
             

          
               

               
             

          
              

             
               
            

              
 

    

            
            

              
         

                
             

          

   

   

            
             

   

 	         

 	              
  

 	         

 	             
          
       

 	             
          

   

 	             
               



         
           

     

      

           
            

           
            

             
           

            
             

               
              

            
             

             
 

             
               

               
             
  

             
            
           

  

               
              
            

           
             

             
        

              
              

           
  

       

              
              

            
           



              
       

 	     

 	              
           

        

 	             
            

            
 

 	              
           

        

 	             
             

           
 

 	             
        

       
            

            
        
      

 	           
       

 	           
          
          

           
          

          
           

              
          

          
           

 	             
           

        
            

           



          
       

        

             
             

          
            

            
               
           
            

             
             

              
           
              

            
              

           

    

             
          

 	                
         

    

 	          

 	             
          

           
         
   

 	            
         

 

 	               
         

 

 	            
          

     



 

                
             

 

            
          

  

  
          

           

 
  

  
     

   
    

       

      
 

    
 

     
  

     
  
 

      
  

  



  

  

 

  

 

 

  

  

  

     

  


    


     

  


     

 


    


   


 


    

   


     

  


    


  


 


     



      
    

       

    
 

 

  

 

 

 

   

  

  

     

  


    


  


    

 


   


 


     


     

  


   



     
 

  

  

 

 

 

  

 

   

    


       

  


    

  


   


     


   


     

 


    


 


    


      

  


      


	   
   





   

 

 

  

  

 

  

 

     

  


 


     


      


       

  


    

  


    


 


    

 


    

   

  


  






     


      
        

  
         
      

      
  

    
          

   

  
    

         

 

          
         

             
 

        
             

 
        

              
 

 
 
 

 
 

 
 

            

 	               
              
         

               
  



        
       

      

   
    

 

   
     

  
   

 
 

  
 

 
 

   
 

  

  
 

  

  
  

 

  
 

  
        

 
   

         
            

 
  
 

         
            

 
  

 

         
             

 
  

  

          
            

   

            

                
                

      

               
 



   

        

   


   


   


  


   


   


   


      


   


  


   


   


   


         


   


   


   


   


   


   


      


   


   


   


   






 

            
         

  

             
 

                 
                 

               
                  

         

            
        

         
       

         
                

  
             

  















   

   

     


    
 

 
 

 
 

  
 

   

 
      

    
   

 
 

  
 

    

      

     
   

     
   

     
   

   
   

 
 

  
 

 

  

    
 

 
 

 
 

  
 

  
 

      
    

   

 
 

  
 

     
     

  
     

 
     

   
   

   

  
  

  
 

  

       



   

    

 

 

 

 

 
  

 

  

 

      
    

   

 
 

  
 

     
     

  
     

 
     

   

   

   

 
 

   
 

  

    
 

 
 

 
 

  
 

  
 

      
     

  

 
 

 
 

  
 

 
 

      
  

     

   

   
   

 
 

  
 

     
   

   

  

       



   

        
      

 

              
        

   
  

        

  
     

     
    

  

   


 

 

 

    

     

     


  

 


     

  

 

  


   

 


 


 

 


 

 
 

  

 

 


 

 


 

 

 

 

 


 
  

 

 

 

 


  
 
 

  
 

     
  

     
   

   

       



   

    
 

 

 

 

 
  

 
  

 

     
     

  
 

 
 

 
 

  
 

 
 

      
  

     

  
 

  

   
 

 
 

  
 

     
   

   

  

    

 

 
 

 
 

  
 

  
 

     
     

  
 

 

 

 
 

  
 

 
 

       
  

     

  
 

  

   

 

 
 

  
 

     
   

   

  

       



   


  


    


 


   


 

 

 
 
 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 
 
 
 
 

  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 
 

 

 

 

 

 

 

 

 
 
 
 
 

  

  

 

 

 

 

 

 
 

 
                     
                   

    

   

           

        
        

       

  

       

      
    

       



































   

  

      


    

    


        

   
  
  

     
     
     
     
     
     
     

     

     

     

      
 

     

     

     

      
      

  

             

                  


       



































































   

   


  


 	                
         

        
            

            
 

 	            
         

            
              

            
           

             
   

 	           
            

          
           

             
            

             
  

 	  

 	           
     

 	             
            

         
  

 	              
            

 

 	   

 	              
            

           
         

             
          

             

 



           
     

            
             

             
 

 	            
              

 	    

            
  

            
   

             
 

             
        

           
            

          
           

    

             
 

 	    

 	            
           
           

        

 	           
    

 	          

 	          
      

 	        
         

 

 	      

 	    

 	           
    

 



 	             
             

           
          

            
  

 	         

 	            
    

 	           
          

  

 	      

 	          
      

 	           

 	        

 	           
            

          
 

 	      

 	      

 	     

 	           
         
        

 	       

 	         
       

 	         
      

 	           

 	          
     

 	          
          

    

 	          
 

 



 	          
       

 	         
        

 	         
     

 	           
    

 	           

 	        

 	                
        

 	           

 	           
       

 	        
   

 	           

 	        

 	   

            
            
           

            
            

            
             

 

 	   

 	          
            

          

        
       

      

 	           
           

          
           

       

 	   

 



 	           
           

         
            

       

        
         

 	            
      

 	           
       

 	   

 	            
          

         
       

 	          

 	     

               
          

      

 	           
          

           
 

 	          
         

          
              
 

 	           
          

              
          

            
 

 	             
          

            
       

 	           
          

           
         

 



 	         
       
        

         
        

            
          

  

 	           
          

 	        
          

         
           

 	           
 

 	       
  

 	       

 	         
            

     

 	             

 	          
           

        
     

 	    

 	     

 	            
          

           
         
           

          

 	           
          

        

 	        
            

    

 	         
        

        

 



        
   

 	        
   

 	           
      

 	          
          

          
         
       

 	       
        

       
 

 	       
          
         

         
 

 	      
        

         
        

 	   

 	           
          

         
 

 	       

 	  

 	   

 	  

 	            
         

    

 	       

 	      

 	           

 	    

 	            
         

 



           
        

 	    

 	         
           

           
         

         
 

 	          
         

          
  

 	   

 	        

          
  

 	           
            

           
            

          
       

 	   

 	        
         

          
        

          
           

           
         
        

      

 	          
          
         

         
         

      

 	           
          

           
           

          

 



         
  

 	          
           

          
            

          
       

 	          
          

           

 	            
             

               
           

          
           

 

 	    

 	            
           
   

 	             
  

 	             
  

 	            
            

             

 	           
           

            

 	          
         

         
   

 	          
           

     

 



  

   

            
           

            
  

              
     

     

          

 	              
   

 	           
            

 	            

 	             
           

          
 

 	             
      

 	                
             

             
          

          

         

         

            
 

            
           

           

            
  

 









                 
              

 	                   
                

                    
                   

                
 

                 
                   

                
                  

          

 	               
                  

                   
         

                
  

   
       

         

              
     

                  
                   

                   
                     

                  

 	   
 	   

          
 	                  

                 
         

      

 	   

      
     

   	  

      

 

  	   

            

        



      

    


   


    

         

        


        


    


               
 

         

         

       

          

              

                  
                

         

 	              
     

                  
             



   

     

     

 	              
             
           

    

 	               
  	            

              

         

 	                 
           

 	                
  

         

                 
         

               
   



  
    

       

              
           

 	                
               

                  
           

              
  

 	                  
              

                   
                

      

 	                  
                

              
     

 	                
               

                
                

          

              
            

          

                
                   

                   
                    

                
  

      













   
       

     
   

       
 

  

                   

                  

                         

              

   
     

 

   

      

  

     

           

        
          

          

 

               
          

          

     

      

             

                  
       

                

         

      

      
       

       

       

 






          
            

         

            
              

                    

      

             
              

   

                    

       

                 

                

           
              

        

        

           

         

                   

  

            
                 

                   
              

                

        

            
            

    

     
         

     
         

   
          

      
     

           

            
         

    

              

     
        
      
      

         
       

 






  

 	       

            

          
            

    

           
        


           

          


           

   


        


           

 


         

           


       


         

          


          

           


          

    


        


          

  


            
     


            

           


        

         

      

     

  

   

 

 

 

 
 
 

 
 

 
 
 
 

 

 

 
 

 

 

 

 

    

 

 

 

 

 

 

 
 

 
 
 
 

 
 

 
 


 


 


 


 


 	                   


  


          

 	                      
     

 



         

   

            
               

               

         

    

            

         

   

         
       

             

            

                     
                 

                      
                   

     
                

                  
                

                 

                      
                        
    

              

                  

         

                  
               

          

                
  

           

                 
  

                   
             

                    
             

 





     

             

     

         
            

                     
      

                 
                    

                  
      

          

 
                    

                          

                     
    

 
                    

                 

    

               
      

                 
          

                  

                    
    

                  
              

      
               
                  

         
                    

  
                  

                 
  

           

             
      

                   
                   

 



 

                 
                  

      

      

        

      

       

       

           

          

  

        

  

                      
                 

            

            

   

            

            


    


      


    


  

  

 

    

             

   


      


    


  


  


 

    

 





     

    

          
              

                
            
    

        

     

      

  

          


         

        


          

           


                
          

           
          

    

           
       

         
           

    
    
           
         

  
          

               
             

                   



   
             

                   
    

 
               

          
             

 
            
            

           
            

 
          

             
            

   

           









      
              

             
          

           
               
             

              
             

    

               
        

           
           
            

     

             
         

            
         

            
  

            
            

 

                
       

                
              

   

            
             
             

           



  


   


               

           
         

  

          

 

  

               
    
    
    
  
  

 

                

  
    

 

    

 
     
    
        
    
        
    
       
    
       



      
     
     
       
     
        
            
       
      
    
       
    

         

 

 



 
             
           

             
          

 
                 

                 
          

 
 

                 
         

       
                   

    

  

                  
             

             
         

                   
                

    

   
    

        

 	               
   

 	           

    

 



             
             

            
                   
               

                  
                

                
              

                 
                 

               
               

               
        

              
           

            
            

         

                    
             

  

 	  

   

                   
             

      

      

 	      


  


 	    


  


                     
     

 	    

 	        

 



 	               

                  
                 

 

 	               
  

  

                  
                   

               
                

            
              

              
 

  

                 
                 

                
                

               
                  

          

           

  

                
             

 	      
 	      
 	              
 	           
 	      

                 
     

 



              

                
                   

                
 

        

   

                  
                 

               
                  

                 
                

          

                

               
        

                 
               
              
              
                

                    
   

             

                 
                   

    

             

             

     

                    
                

  

               
                

         

 







   
   

 	             
        

 	       
 	         
 	                  

         
      

 	                

               
        

 	                  

  

 	          

 	      

 	         

 	   

 	      

 	            

 	     

 	      

                  

 	               

              

    

 	     

 	          

 	   

 	       

 	       

 	                

                

 	        

 	                 


        


 	          

 



 	                 
   

 	              
 	           
 	                   

     
 	               

 	             

 





 
  

  
  

                      
                  

               
                  

   

        

 

        


   

                     
              

                    

 	                    
    

 	                    
    
 	      
 	        
 	        
 	       
 	    

 	              
 	               

 
 	                
 	              

                   
    

                    
                    

    

                    
    

      

                    

                        

 



                      

                      

                    

                        

   

                  

          

     

     

     

          

                   


                    


     

      

  
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 
 

 
 

 
 

 
  

 

 
 

  
  
 

 
 
 
 

 

  

 



 

       
                  

 

     

 

     

    


     


       

    

 







       
                   
              

            

 	   

 	         

 	     

 	          

 	       

 	           

 	          

 	      

         


 	   

 	    

 	     

 	   

 	    

 	     

 	   
                
                

  

 	             

 	   

 	   

 	        

 	    

 	     

 	       

 	            

 	       

 



 	    

 	        
 	      

 	       

 	        

 	     

 	          

 	             

 	                  
    

 	                  
                

      

 	                 
            

 	                  
   

 	            

 	           

 	                   
      

 	            

 	          

   
          

    
 	              

 	    

 	             
                 

                 
  

 



     


 	    

 	   

 	   

 	   

 	           

 	        

 	      

  

  


 	           

      


 	   

 	               
 

   
 	     

 	           
   

 	             
               
                

                    

 	          
 	         

   

 	                
  

               
     

 	                 
              

 	                 
 

 	                

 	                  

 



  

 
 

  
 

 
 

  
 

 
 

 

  
  

 

 

 

            

 	                 

 	                    
               

        

 	                 

 	                  

 	             

 	           

    

 

 



       
       


                


       

 


           

               

   

   

  

  

                   

               

               

                 

    

     

 



      


    

   
   

   

 

           

                 
               
               

              
                
              

   

          

                 
               

                  
      

                   
                   

               
                

       

                  
              

 



     

   

   
   

   

   
   

 

          

             
               

                 
             

               
                

       

         

             
               

  

            

                 
    

                
        

           
                

 



 

     


 
  

 
 

  
 

 
 

 
 

 
 

 
 

   
   

   
 

      

 

 



       
           

                    
               

              
   

   
  

   

     

 	              
 	               
 	      

 	         
 	       
 	      
 	      

 	                    
      

                

          

     

         

 	    

  

  

   

   

  

  

            
            

 



     


   

  

   

   

   

   

    

 



       
 

    

   

  

  
    

              

          


 


            
 

         
     

 

              
  

 

                     
 

            

             
      

     

 



       
     

    
   

   

               

           


                    

              


                

              


 


            
     

  
            

      
  

              
 

  

                 
    

 

            

              
 

     

     

     


       

 


 


         
   

 



       

                     
                   

    

 
    

   

  

                
              

          

             
 

           
             

       

                 
             

  

               

     
 

 



    

               

         

                

               
 

    

 





    


          

  

 



        

           
           

          
        

            
        
           

           
 

         
           

 

        

  


 
   
  

   
   

  

         

 





     

       
     

         
           
             
         
          

           
            
           

          

               
         

         
           

       
               

         
                
           
            
         

         

      

          


       
                
       
             

      

                
    

    
     

          
          
             



              
  

                
    

       
              
            

             
              

   





           

            
            

          
             
           

          
           

           
              

          
  

                
                   
              

               
       

             
             

            
            

            

            
             

          
             

      

            
           

          

     
        

             
             

        

            
             



               
             

               
               
             

      

              
           

            
             

         

            
               

           
             
 

             
               
            

             
         

              
           

      





   
       

   

                  

               

               

                

                   

                

       

                   

                

                 

             

                   

     

  

              

                 

 

    

                 

        

          

                    

                  

   

                   

                 

      



                  

  

                  

            

            

      

            

      

            

           

     

                     

     

    

       

               


           


          


      


    


        


                


   


              


   


         


    


            


      




           

        

      

   

       

           

             

  

                  

              

 

   

       

         

   

    

   

     

   

 

 

    

  

    

   

       



  

      

  

       

    

            

  

               

                 

       

 

              

                 

           

  

               

          

  

       

   

      

   

     

 

   

  

   

   

     

 

 















 

  

                

 







   

   

  


    

   


   

 


  

            
                

  

            
          

        
             

    

   

    
    

   

 























  

   


      


         
                

                  
                     

                

 

                 
                    

          

       

    

    

    

              
           

                
          

              
    

                
                      

                   
                 

              

           
              

 

  

 



 

               
  

             
             

          
     

               
                    
                    

                  
        

            

    

           
         

        

      

  

              
                  

  

         
        

             
        

             
              

   

         
        

             
            

 



               
    

      

             
                    

     

  

    


              
                 

                
               

                 
                    
                    

                   
                     

                    
                    

                  
                    
                    

              
                 

               
         

            
           

             
          

           
         

           

          
         

       
             

    

 



                
                 

                  
                

            
               

               
        

           
        

                   
                     

  

                
                      

                  
                   

                 
                  

   

  

  


              
              

               
 

            
                 

        

           
            

            
    

               
    

  






             
                 

   

       

           

                
    

       

         

       

             
                        

                 
                   

               
                  

   

                
                     

                   
                     

                     
                  

                  
              

                    
                  

                 
                  
                 

     

          
                

               
                   

                  
                

                   
             

   

 



            
             

          

                
 

                 
                  

       

            
                    

                       
               
               

               
                  

                  
         

  

 


            
                         

                  
                  

                      
  

           
                  

             
                 

        

 



 

  


            
                  
                  
                     

                 
                  

             

              
                 

                      
                    
                   

                   
                      
 	                    

                    
              

              
                 

                    
                     

                 

              
                  
                     

                
                 

                   
                    

                 
                 

                   
                

            
                 

                  
              

                 
                  

           

             
                 

 



                
               
                 

                  
          

             
                

                 
                

                 
     

                 
               

                    
               

                       
     

               
                 

                 
                 
             

                  
              

                   
              

                 
                 
                   

            
                 

                     
                  

             
                

              

             
                 

             

             
                   

                     
               



              
                   

                
                  

                 
                    

                  
                     

 

           
                      
                   
                

                 
                   

                
                    

                   
                    

                   
                    

                
                   

                   
                  
  

                
                   

                
                 
                       
                

                  
         

 





          
             

    

  
      

  

   

                
                      

               
              

                
              

               
               

                   
               

               
                

            

           
                    
                   

  

 

  


           
                  

      

               
    

              
                

               
                  

                    
                     

                   

 



                   
      

  

    


          
     

              
    

         

           

                
                    

                     
            

  

     


              
                 

                       
                    

                    
                      

                
                  

             
             

                 

                 
              

                 
  

             
                   

                      
                   

                 
                       

              
                   

                   
                 

 





               
               

                  
                     

                 
                 

                
                

               

            
                   

 

             
                 

                  
                   

   

                
              

        

                
                  

                   

             
                     
      

                
        

                
          

                 
                      

 

               
                 

 

 





                
                 

  
     

 



  

 

 



  


 


  


    


  


   


 

  


 


   
    

  



 

  

  

      

  

    

        
            

      
              

             
      

        
             
             

        

          
            

  

    

       

          
           

            
            

          
         

         
          

           
            

            
           

           
           

 

 




              
           

           
           

        

        
           

           
          

               
          

         
             
           
            
             

            
            

           
            
             

              
       

        

          
           

           
   

           
         

        
        
       

          
     

           
             

            
        

          
           

           
           

           
           



               
  

      

         
           

            
           

            
           

             
              

               
            
       

            
            

            
            

            
   

        
          

             
           

         
           

        

           

         
                

               
            

          
           

         

        
          

           
        
          

           
         
       

           
 



        
            

            
         

            
          

            

  

 

         
           

          
          

          
            

                
              

          
            
          
             
               

            
             
               

 

    

           
           

        

        
           

          
 

          
            

             
              

            
            



       

          
           

            
          
            

              
            

            
             

             
            
  

             
          

         
       

            
            

           
           

         
               
                  

          
             

             
     

        
            

          
                 

            
  

         
            

           
             

           
          

             
         

          
   



     

          
           

             
            
            

      

       
           

           
             

      

           
          

           
      

         
              

          
       

          
               

                
           

            
            
           

            
          
           

            

       
           

          
             

        

   

           
          

         
        



           
             
           

         
          

          
         

           
               

           
                

           
      

          
              

              
          

            
             

             
            

              
             

               
            

           
    

         
          

             
            
        

   

        
             

            
            

           
           

            
            

         

           

         
               

   



           
              
            

            
              

       

 	            
 	               

              
              

          
 

          
            

             
               
             

            
             

              
           

      

         
              

           
            

           
              

              
           

           

         
            

            
               

           
     

        

           
              
            

               
             

            
               



              
             

              
           

             
             

            
   

              
     

        
            

               
              

                
       

        
              

            
             
             

       

             
              

          
 

     

             
            

          
           
                

             
              
          

         
              

               
             
             

            
          

             



     

         
         

                 
            
             
             

               
                

        

            
                 
             

              
    

            

             


            
             

            
            

            
            

           
              

            
           
            

 

          
              

            
            

               
   

         
 

        
             

                
            

             
             

          
               

           

 



             
           

            
           

            
             

             
          

        
            

          
          

            
               

           
         

            
           

              
      

  

   

     

          
            

           
             

     

         
  

       
          

        
  

        
         

        

             
         

              
  

        
             

             



          
           

          
            

            
            
               

         

       
            

             
              

                 
              

             
            

              
           
             
        

   

   

       

            
             

            
              

                
              

            
              
             

            
                 

             
          

             
            

            
    

        
            

             

 



              
              

              
            

         
            

            
              

           

         
        

          

          
           
          

            
            

         
          

               
             

          

           
               
                
            
           

           
          

             
  

         
              

             
     

     

          
           

      

           
          
  

        

 



     
  

          
          

             
          

             
               
               
                
              

              
               
         

           
               

            
          

             
         

         

          
                  
           

           
             
              

               
            

             
            

              
              

             
        

        
          
              

            
               
              
              

             
 



       

             
             

             
  

          
                

                
                

             
       

            
         

               
                

    

           
           
           

                 
             

                  
               

      

          
               

            
             

             

      

           
             
               

                
             

              
            

            
           

          
             
              

          
           



              
             

           
            

              
              

              
             

       

          
            

            
 	           

        
 	               

              
           

              
              

             
              

               
               

               

      

         
             

               
 

          
            

         

          

          
              

            
               

            

          
             

            
            

        



      

         
           

            
           

               
                
               

      

         
          

    

           
    

             
   

            
               

  

         
           

         
           
            
            

          
           

            
         
             

   

           
    

        
              
            

             
         

       
          
           

    



  


            

  

    

  
 

  
         

             
   

  
  
              

          
           

             
                

                
           

      

          
          

            
               

            
            

         
             

             
              

             
          

               
       

         
            

               
             
              
          

      
             

          
          



          
            

            
             

            
             

          
         

       

         
             

           
           

              
        

            
           

             
            

                
             
             

        
                 

             
            

               
           

           

          
            

           

           
            

      

          
           

         
             

           
       

           
        

            
               
            

               
  



         
             

             
             

               
              

           
              

               
                 

              
               

                 
    

        
               

            
                 

              
               

                     
                   
               
           

             
          

         
                

               
                

               
              
             
            

             
             

      

       
             

            
              

             
            

            
           

          
        
         

          

 





          
           

         
             

           
             

                 
  

          
   

          
              

            
             

           
           

                
              

   

          
              

            
             

             
             
             
             

      

          
              
             
  

            
       

          
             

            
  

            
           

        
          

           
           

          

 




             
 

         
            

           
   

           
               

     

       
         
          
          
               

  

          
             

              
              

  

             
            

       

            
           

        
         

           
           

            
  

         
          

          
          

           
         
         

              
          

           
          

     

 




        

            
             

           
              

         

        
           

            
            

                  
          

               
                

              
            

          
              

             
             
               

           
           

            
            

             
             

              
           

           
          

              
            

              
             

           
             

    

         
             

            
          

         
             

           
          

            
         

 




           
             

            
             

         

            
             

          
               
               

        

             
           

           
           

            
                

   

         

              
            

       

          
 

            
       

          
             

             
          

       
        
        

          
           

         

          
            

        
      



      
           

          
      

           
             

   

          
        

      

            
               

             
            

             
              

                 
               

              
        

          
           

             
               

               
      

           
            

           

           
             

     

         
           

              
           

          
             

           
            
             

           
           

          
            

 



            
            

             
             

             
          

         
           

             
            

             
              
          

                 
                  
                  

                 
                

             
             
          

  

              
                 

              
              

               
                

           

         
            

         
               

           
        

       
              

           
            

         
          

             
             
            





        
         

          
          

        
         

            
   

          
             

         
          

               
          

            
          

   
       
        

  
  

 
 

           
           

     

        
         

       
         

               
   

      
        
            

          
            

          
            

           
          
             

              
         

        
          

 

       
        

          
           
           

            



           
            
            

         
              

      

      
         

         
           

             
             

              
             

               
              

              
               

            
    

          
             

            
         

        

           
         

         
         

             
          

           
          

            
           

              
            

            
          

         
           

           
         

         
              

          
          

           
         



         
              

        

       
       

         
   

            
             

              
             
              

        
          

           
         

  

          
             

             
              

           
             

         
           

            
            

               
           

         
          

          
             

          
          

             
             

  

         
            
       

               
          

            
         

          
           
           





           
              

                
           

            
            

          
              

              
         

           
            

             
              
                 

         
            

            
          

             

         
 	               

       

        
            

            
            

               
             
     

     

         
           

          
           

             
            

            
            

               
            

    

         
            

            



           
           

          
           

            
           

             
             

              
          

              
        

    
      

     
                

            
           

          
           

          
            

           
            

             
            

               
            

                 
          

             
              

         
            

         
       

         
          

        

         
            

           
           

            
          

            
             

           
          



             
            

          



  

       
           
          

               
          

              
              

           
            

         

      

         
            

             
             

             
             
  





           
         

             
            

                
              
              

             
               

             
             
             

               
             
               

             
              

              
          

                
            

              
             

            
              

             
               

           
             

             
                

                
             

              
            

            
             
              

             
          

          
            

            
    

       
          

          
           

  

 



        

          
            

               
          

          

           
             

            
                

               
         

            
             

            
                
         

          

                 

                

             
                  

            
          

         
              

  

           
            

              
             

            
           

              
              

          
           

           
       



  






 

 


  

 

         

  

 


      


  

 
   


     

   




  

               
             

    

   

      

      

      

   

    


   

            
            

  

            
               

              
                   
                 

             
 

   

 
     


    

   


   

  

  


 
   


   

   


   

  

  


               
                

              
               



             
    

   

           
     

                

      

    
    
    



          
        

 

   
           

     

 

           
               

      

            
             

         
               

  

             
               

                 
          
    

 
  
 

         
  

     

  

 



             
                

                
                 

                 
                  

                    
                  

                   
                   
                    
                  

             

           
               

                
                 

                 
                
                   

                  
                   

          

                
                 

                 
                 

               

             
                 
                 
                  

                    
                 

                   
                 

                 
                

                  
                

                
               

                  
                

                  
                   

                
               

                
                  

               



               
 

      
        

      
      
    

           

             
                

                
            

  
 

  
   

  

     
    
     

     

 
 

 

 

 
  

     

        
    

 

    
     
      

 

             
           

       

       
   
    

    
        

       
          

          

 




           
          

           
            

               
        

     

            
               

             
           

               
         
     

 	           
             

          
             

        
     

    
      

    
        

        

       
       
           

  

 
  

  

 
   

     

          
         

            
                

             
          

       
      

       
         





   	     

      
    

            
              

                 

           

              
           

 	            
        

          
         

           
             

             
          

             
              

               
     

    
       

           
            

                 
                

             
       

 	         
           

   

          
           

        
          
           

  

           
 

    
          

 



             
                   

                    
                  

    

           
                     

                
                     

                  
        

                 
                

               
             

                 
                 
                    

                  
                   
                 

               
              

            

                
                  

               
                
                  

     

            
          

          
          

           
          

          
           

           
          

        
         

         
            

            
          
             

           
          



        
        
          

             
        

             
          

              
        

         
          

            
            

            
           

         
           

           
           

        
           

        
     

     
          

    
        

      
    

 
 

  
 

     
      

      
     

          
     

   
    

            
          

             
             

              
           

        
      



               
                 

                  
             

              
              

              
              

                
                 
                  

                    
                 

          

            
                   

                 
                  

                     
                    

                 
                

                   
                   

                
                 

                  
                   
  

               
               

              
                 
                 

                
                     

                 
                

                

     

           
           

            
           
                

         

            



             
               

                
        

        
                

  

   

            
            

            
               

    

              
                 

                  
                  
                

               

         
                

                
               

                
               

                 
        

           
            

          
     

          
             

                 
               

                 
                   

                
                 

              

             
                 

               
                  

                



                 
                

                
                

               
                 

                      
                    

                 

            
               
                  
               

              
                 

                
            

                  
                
               

 

             
                     

                    
                     

                
                

                  
             

                   
                 
                    
                  

       

           
                

              
                 

                
                

               
  

              
                 

             
                
                
         







         
             

                  
                

                    
               

             
        

            
       

           
             

               
              

               
          
          

    

    
      

      

           
         

           
  

         
         

       

     







  

  





      
       

      
    

      

              
     

          
              

             
        

      
         

         

              
 

               
    

           
               

        

               
  

             
 















      

          
   	  

 	               

 

 	                    

 

 	                   

 	                    
         

 	                 

  

 	             

 	              

              
        

    

     

                


 	           

             


              


 	             

 	        

 	    

 	    

 	      

 	               

    

          

                   


       


 	             
          

 	     


      


            


 
  





  	     

          
               

                 
              

     

 	               
               

              
               

                
             
               
             

 	   

 	           
      

 	            

 	       

 	              
 

 	                
  

 	               
        

 	               

          
              

            

 	                    
  

 	      
             

  

 	               
  

 	        
       

 	          

      


 	                     
       

    

           

  



  	     

 	                  
            

 	    

 	                    
          

                 
             

          

 	                     
      

 	      

 	             
             

     

           

 	                    
              

           
 

 	               
                

 

 	                      
        

 	              

 

  
 


     

     


        


 	                   
              

                
     

 	                   
               

             
    

         
         

   

 

 
 



    

          

                   


      


 	                    
         

 	                       
             

               
    

 	                  
   

 	                     
   

 	                
            

                

                 
         

 	                  
                   
                 

                    
                 

      

 	                 
    

 	                     
               

                   
 

 	                   
                

           
                    

     

 	                  
                 

               
              

 	               
             
                 
               

              
                 

 

          
         

 

 



 	     

         
    

       

                
  

    

 	                 
              

 	              
         

    

      

                 


  


         

 	       

 	       

 	        

 	       

 	     

 	         

 	         

 	             

 	     

 	    

	              
                 

       

 	     

 	            

     


    


 	                
       

 

                   
                

  



      

             
            

    

     

           


    

      
        

       

      

              

      


      

           

              
        

                
                   
                

                  
               
             

                 
               

                

     

                

  


                  

   


  

               
   

                 
    

                

  







               

   

               

                

                 

                  

                  

                

               

               

                   

               

 

          

               

      

       

              

               

        

              

            

            

 
 





 	          

         


        

          


    


 	          

 


 	         

         


        

         


  


 	          

      


     


             

             

       

       

          

           

       

      

 
  



           

            

              

    

    

  
    

 
 



   

                

               

        

               

                 

            

             

 
 



      


        

 	       
 

  

           

              

            

             

           

          

 	           

            

   

 	       

 	             

  

 



       

 	      

 	       

 	           

 	               

              

            

               

              

  

                

      

    	         

               

         

           

               

                  

 

       	           

            

        

 
  





               


                

               

             

              

 

              

                 

             

               

    

       

 


 	      

    


  


 	      
   

            

      

          
         

   

         
          
     

 	     

 
 



 
  

         
   

  
 

      

   
 

       

      

       

          
 

     
 

     

        
       

       
      

 

         

       

               

          

            

       

 
 





   

                  

              

           

            

                

            

            

 
 



      


        
  

        

 

            

            

            

              

             

              

               

    

 	           

  

          

  

 	            

 

   



           

     

         

      

           

 	         

             

           

     

               

   

       

         

          

          

            

                

        

           

              

 
 







           
         
           

 

 	           
          

          
          

     

 	           
 

 	           
           

        
           

  

 	          
          

       

             

                

                   

                 

               

       

 
  



   

              

              

          

             

                

       

              

 

   







                

    

 	             

               

        

 	            

  

               

    

 	            

  

           

 	             

  

             

 

                

          

        

          

  





            

     

      

            

                

       

             

          

          

   

   

           

    

  

    

         

             

             

      

                

              

            

 



        

            

                

  

 	        
        

        
        
           

        
         

 

 	           
         

       
      

    

   
 

      

         
           

      
           

  

 	        
       

      

              

          

            

             

             

  







 
 

   

                  

          

            

          

                

           

          

  





 	             

 	             

       

 	             

      

             

       

 	           

    

               

     

             

   

              

   

             

      

              

 

            

             

          

 




            

  

               

          

              

            

          

            

  

 	       

          

    

           

 

         

      

      

  

             

                

            

      

    

 




         

            

             

             

   	        

               

            


        


 	        


     


           

             

            

   

             


       

             

                 

            

                 

     

   

 	  

 



             

         

             

              

             

             


                

            	  


            

            

             

 

             

         

          

                

      

 	     
      


  


 	         

  


 



            


      

           
           
    

          
          
     

 	        

 	          
  

 	        
 

 	           
 

       

 	      

       
 

 	        
 

 	          
       

 	      
 

            

            

            

 




               

          

              

               

           

          

    

 






   

              

               

            

             

                

            

           

 

















































     

              
             

              
                 

           
               

             
       

                
                

           
             

            
       

             
            

             
             
            

                 
             

    

              

              
              

              
                
                

               
             

                 

               
    

               
               

              
              

                 



            
           
             

             
     

            
             

             
            

              























              
         

          
             

       
                 

             
      

                 
            

              
            
              

   
                 

             
 

               
           

 
              

            
    

  
               

             
 
       

        
               

 

            
           

            
    















            
           

              
           

  

           

             
            

        
    

           
  

         
           

         

          

            
               
 

       

            
            

           
     

             

             
            
           

      

              

      


          
              

              
      

        

              
             

           

           
  

     

             
              

           
      

    









   

  

                              

                

              


                  

              


                  

              


       


                 

             

               


         


              

             


            

            


               

            


             

      


              

              


              

               


             

               


 


               

               


               

   


               

                 


            


            

              


         

             

               

               
            

  
          

            
                

               
            

          

   

















  
 	             

   
 	                
 	           
 	      
             

         
           

        
      

             

          
             

           
              

           
  

           

             
            

          
    

           
    

         
           

         

          

            
               
 

       

            
            

            
     

             

             
            

            
      

              

     


          
              

              
       

        

              
             

           



           
   

        

             
              

           
      

    

     
      

      

     
    

   

          
       

           
 

             
       

         
       

      

          
         

       
      

    
      

    
       
  

         
           

        

        
     

     
  

      

  	       
   

    
   

     
   

    	    
  	   

   
    

         
     

    	     
  

    



 
    

   

         

      


          

       


       

   


           
          

    
   

    

 

       

                 
               

                   
                   

                     
              

          

   

    

















































             

          
           
        

        
          

          
         

  

         
         

          
         

       
         

          
          

             

          
           
         

           
            

            
            

      

 





































































