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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 

regions listed below. A separate application must be submitted for each grower/processor permit 

sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 

for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a grower/processor permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 

☐ Southwest   ☐ Southcentral   ☒ Southeast 

 

County: Schuylkill  
 

 

Department of Health Use Only 

# Received 
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 

 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
KEEN MEDS LLC 

Other trade names and DBA (doing business as) names: 
 
Liberty Holistic Healing 

Business Address: 1801 Market St Suite 2300 
City: Philadelphia State: PA Zip Code: 19103 

Phone: 484-797-5950 Fax: Text Here. Email: Ricki@LibertyHeals.com 

 

 

☐Primary Contact or ☒Registered Agent for this Application 

Name: Joseph T Kelly III 

Address: 1801 Market St Suite 2300 

City: Philadelphia State: PA Zip Code: 19103 

Phone:  Fax:  Email: 
 

 

 

Section 2 – Facility Information 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

☒ 
Yes 

☐ 
No 

 

PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 

Facility Name: Keen Meds LLC Grow/Process Facility  

Facility Address: 284 SR RT 209 Highway 

City: Tremont  State: PA Zip Code: 17981 
County: Schuylkill Municipality: Tremont Borough 

☐ Owned by the applicant          ☐ Leased by the applicant        ☒ Option for applicant to buy/lease 

Is the facility located in a financially distressed municipality? ☐ ☒ 

DOHDOH DOHDOH
DOHDOHDOHDOHDOH

http://dced.pa.gov/local-government/act-47-financial-distress
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 Yes No 

Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☐ 
Yes 

☒ 
No 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 

The applicant further agrees to report participation level and involvement of Diverse 

Participants and Diverse Groups in the form and frequency required by the Department, 

and to provide any other information the Department deems appropriate regarding 

ownership, management, employment, and contracting opportunities by Diverse 

Participants and Diverse Groups. 

☒ 
Yes 

☐ 
No 

 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

http://www.penndot.gov/ProjectAndPrograms/PostedBondedRoadway/Pages/Posted-and-Bonded-FAQ's.aspx
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4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 

Diversity Outreach & Hiring Plan 
  
Liberty believes, above all, that diversity is a process that requires persistent and ongoing commitment.  
It is clear that Liberty brings a strong foundation of diversity: 

• Antonio Sotomayor, Liberty’s founder, Chief Medical Officer and primary owner is Latino; 

• Ted Daniels, Liberty’s CEO, is a service-disabled veteran who was injured in the line of duty in 
Afghanistan; 

• Liberty was established to serve the health-care needs of veterans and the disabled, 
particularly among the Commonwealth’s Latino population and other groups who confront 
communication barriers.  

While Liberty prides itself on this foundation, it believes that its diversity plan should be judged on how 
Liberty builds on it. 
 
Liberty’s diversity principles and mission 
 
Liberty is committed to growing a Culture of Diversity based on the following principles: 
 

1. Diversity is an ongoing process of self-assessment and improvement, to be measured by data-
driven standards. 

2. The value of diversity should (i) extend to all personnel, beginning with senior management, (ii) 
inform all aspects of Liberty’s business and decision-making, and (iii) directly benefit the patient 
population. 

3. Liberty will hold itself, its leadership and staff accountable for implementing the Plan and 
reaching diversity goals.   
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The following mission statement summarizes Liberty’s commitment to diversity. It will be posted in 
prominent places throughout the facility visible to employees and visitors alike. It communicates the 
foundation of our diversity mission to team members, operators, principals, partners and our 
community. 
 

Liberty is devoted to building and nurturing a diverse environment, and committed to equal 
opportunity employment and participation by all team members in all employment 
classifications throughout the organization. This commitment to equal opportunities and 
diversity applies also to our vendors, suppliers, contractors and our community at large. 

 
Liberty views its commitment to diversity as consistent with and in furtherance of its commitment to 
excellence in operations.  The founders of Liberty have established the Keen Cares Foundation, a 
nonprofit foundation for the purpose of furthering many of the diversity goals as further described 
below.  
 
 
Liberty’s Diversity Goals 
 
As discussed in Liberty’s Community Impact Plan, Liberty plans to make a positive contribution to the 
community in which it operates and to Pennsylvania at large.  One commitment Liberty has made is to 
building an organization that reflects the diversity of the region and state in which it 
operates.  Through the programming, training, and outreach initiatives outlined here and throughout 
its application, Liberty’s commitment to setting a standard of diversity that will be a model for other 
Pennsylvania healthcare facilities.  Beyond providing quality care to qualifying patients and caregivers, 
Liberty has set a goal to achieve the honor of “The Best Places to Work in PA” on a consistent basis.  A 
diverse, inclusive workplace that focuses on retention and training is one such way to attain that 
accolade awarded annually by The Team Pennsylvania Foundation, the Pennsylvania Department of 
Community and Economic Development, and the Central Penn Business Journal.   
 
 
Goal 1. Liberty is Committed to Building a Diverse Workforce: We are committed to recruiting, 
employing, training and advancing talented people of any race, color, national origin, ancestry, sex, 
sexual orientation, sexual identity and expression, marital status, family status, lifestyle, age, culture, 
religion, military and veteran status, citizenship, or disability. 
 
Goal 2. Sustainability and Accountability: We celebrate our diversified employee base and appreciate its 
cooperative power as a means to meet our business goals. We will create a Diversity Committee to 
oversee and carry out the vision.  
 
Goal 3. Liberty Will Actively Recruit to Create a Diverse Environment: We actively search for a diverse 
pool of candidates to provide us with a depth of talent, skills, and potential to meet our goals in all 
employment levels of our operation. 
 
Goal 4. Training and Mentoring: We are committed to constantly seeking to understand and recognize 
the individual differences of our staff, patients and our community. 
 
Goal 5. Liberty Will Support Diversity in Our Communities: We are committed to offer opportunities to 
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diverse vendors, suppliers, contractors and other service providers from our community to enhance 
the participation of such groups in the success of our facilities 
 
Liberty believes that when we partner with diverse persons and businesses, there are unlimited 
opportunities to share knowledge and expertise, and to ultimately assist each other to grow and 
succeed. 
 
Goal 1. Liberty is Committed to Building a Diverse Workforce 
We are committed to recruiting, employing, training and advancing talented people of any race, color, 
national origin, ancestry, sex, sexual orientation, sexual identity and expression, marital status, family 
status, lifestyle, age, culture, religion, military and veteran status, citizenship, or disability. 
 
Liberty’s Leadership Will Play An Active Role in the Implementation and Evaluation of the Diversity Plan  
 
Like many successful businesses, Liberty’s strength is its team’s ability to work efficiently while still 
allowing time for collaboration. Each individual brings multiple strengths to the table and can fill gaps 
in current roles pre-operations that would ordinarily be filled by multiple individuals.  This lean staffing 
is also reflected in the management tasked with implementing and carrying forward the Liberty 
Diversity Outreach & Hiring Plan (the “Diversity Plan”). The Diversity Committee, as is outlined in detail 
below, is composed of only three management level individuals.  This is intentional on Liberty’s part as 
the voice of the employee needs to be an active and welcome participant. Staffing too many levels of 
seniority may discourage that.   
 
Notably, the management team members Liberty has on its Diversity Committee are stellar examples 
of the exact type of multifaceted individual Liberty hopes to employ: engaged in their communities, 
capable of communicating effectively across cultural divides, eager to learn and improve their 
approach to patient focused care, and champions of education. The Diversity Committee shall serve as 
both a monitor and barometer for accountability for team member’s involvement in fulfilling Liberty’s 
Diversity Plan. 
 
The Liberty Diversity Committee 
 
The Community Engager, Chief Diversity Officer (CDO): Antonio E. Sotomayor, M.D. 
A vibrant, engaging personality, Liberty’s “Chief Community Engagement Officer” is Dr. Antonio E. 
Sotomayor, its Chief Medical Officer and President. Dr. Sotomayor is a longtime resident of 
southeastern Pennsylvania, having spent 38 of his 39 years as a medical professional in practice in the 
Berks County region. Dr. Sotomayor is Liberty’s primary principal and owner and serves on its Board of 
Managers.  He is also a practicing neurologist with a large, well respected practice, Sotomayor Medical 
Practice PC, which has served the Reading community for over 30 years.  Dr. Sotomayor’s practice is 
diverse and multilingual to match its patient population, many of whom have communication barriers 
as a result of national origin or disability.   
 
For the last several years, Dr. Sotomayor has been an active participant in a Berks County group 
composed of Reading Hospital-affiliated medical-care providers and Temple University-affiliated 
dental-care providers that annually visits impoverished communities in the Dominican Republic to 
provide care.  For over 15 years, Dr. Sotomayor has dedicated his time and energy outside of his work 
as a physician to staffing information tables on hypertension and diabetes at area businesses and 
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providing community education on hypertension, diabetes and health care through free lectures and 
information tables at Berks County area businesses. His prowess in teaching and interfacing with 
individuals with different backgrounds has been honed by his fifteen years of providing lectures on 
medical topics to students at colleges in the Dominican Republic.  Liberty expects Dr. Sotomayor to be 
as tireless in helping it meet its ambitious plan for community engagement in its first five years of 
operations. As someone with a deep personal connection to the community, Liberty will call on Dr. 
Sotomayor to provide input on the perception of the medical marijuana organization and its 
commitment to diversity and inclusion from his experience in the community itself, further providing a 
metric against which Liberty will evaluate its programs.   
 
 
The Team Builder: Pragnesh Patel, Director of Pharmacology  
Successful outreach and community engagement demands skills such as the ability to navigate barriers 
(e.g. cultural barriers, language barriers, lack of confidence or skills among members performing 
outreach and recipients), the ability to build and implement support structures (e.g. identifying the 
need for childcare offerings to bring single parents to a meeting about financial literacy), and follow up 
(e.g. a method for evaluating offerings and iterating quickly).  In Pragnesh Patel, Liberty has identified 
an individual with extensive experience building, managing, and reevaluating teams that provide high 
quality outputs in a fast paced and changing environment.  A multilingual HIPAA-trained pharmacist, 
Mr. Patel currently operates four independent pharmacies.  It is for this reason that Mr. Patel is well 
suited for managing operations as Liberty’s Director of Pharmacology.  
 
Mr. Patel’s skillset will help Liberty reach out to and be more inclusive and given trends in 
demographics, will play a role in helping address the ever shifting fabric of Pennsylvania’s 
communities.  Mr. Patel’s role as a manager in the day to day operations of the facilities makes his role 
on the Diversity Committee critical.  His buy in and role in the Diversity Committee will signal to 
Liberty’s employees, individuals within the “pipeline” of likely candidates and patients alike that 
Liberty’s diversity efforts go beyond the surface level to truly be implemented with an eye towards 
growth and inclusion.   
 
Team Leader: Ted Daniels, Chief Executive Officer 
 
Ted V. Daniels, Liberty’s Chief Executive Officer, is a decorated, combat disabled veteran and active 
member of his local community. A proud graduate of Valley Forge Military Academy, a boarding school 
located in Wayne, Pennsylvania. Mr. Daniels attended West Virginia University on a full athletic 
scholarship where he started for the football team. Committed to serving his country, Mr. Daniels 
served in Afghanistan where he received the Purple Heart for his heroism during a firefight with the 
Taliban during which he was injured. His recuperation was spent in Colorado.  As Colorado prepared to 
open its first dispensaries, Mr. Daniels was aware of the physical security risks posed by such 
businesses. It was then that Mr. Daniels decided to found an organization to create, advocate for, and 
provide security standards informed by his years of training and experience.  Since then, Mr. Daniels 
has been called upon by several state and local agencies for his expertise, most recently working with 
the Los Angeles City Council to establish security regulations for California’s largest city.  
 
Outside his work as a security expert, Mr. Daniels is a deep believer in contributing to his community. 
Mr. Daniels volunteer coaches football at Upper Perkiomen High School. He is a member of the Military 
Order of the Purple Heart Valley Forge Chapter, the Combat Veterans Association, VFW and American 
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Legion.  Between coaching and ensuring sound security procedures, Mr. Daniels provides services to 
veterans who need help in multiple capacities including volunteering at the VA. 
 
Team Member Buy In: Elected Employee Representatives 
It has been well established that for any successful Diversity Plan, the actual subject of the diversity 
efforts, namely staff, employees, and managers, must be included.  To that end, Liberty plans to 
establish seats on its Diversity Committee for staff representation. 
 
Goal 2. Sustainability and Accountability 
We celebrate our diversified employee base and appreciate its cooperative power as a means to meet 
our business goals. We will create a diversity committee to oversee and carry out the vision. 
 
The Makeup of the Diversity Committee 
 
Antonio Sotomayor will serve as the inaugural Chief Diversity Officer. The Chief Diversity Officer is 
responsible for strategic planning and evaluation of each department’s success in the implementation 
of the Diversity Plan. Liberty will also have a designated Diversity Director (“DD”) who will provide 
reports to the CDO and operate with authority of the CDO to monitor the Diversity Plan and other 
related initiatives. The DD reports directly to the CDO. The Diversity Committee shall be comprised of 
members of the management team. The DD along with the Diversity Committee, shall serve as a 
monitor for accountability for team member’s involvement in fulfilling Liberty’s Diversity Plan. 
 
Action Items 
Diversity Committee duties shall include: 

• Executing the Diversity Plan and programs to carry out the mission 
• Developing and executing internal and external communication including: 

o The dissemination of the Diversity mission statement throughout the company 
as well as to management, team members, contractors and vendors 

• Identifying opportunities for improvement 
• Assisting management in the implementation of Liberty’s Diversity Plan and in arriving 

at solutions to any perceived impediments 
• Reporting information that will: 

o Measure the effectiveness of the Diversity Plan 
o Identify areas with opportunities for improvement; 
o Determine the degree to which objectives have been attained; 
o Provide all required statistical reports and documents to management 

• Serving as a liaison between Liberty and workforce agencies focused on developing 
employment opportunities for minorities and women, community-based civic 
organizations, and other non-profit community service agencies 

• Monitoring hiring, promotions, terminations, job classifications, management and 
supervisory practices, work assignments, training, upward mobility programs, and 
other terms and conditions of employment as necessary, to ensure adherence to the 
goals of the Diversity Plan 

• Ensuring that the Diversity Plan’s mission statement is identified and posted in team 
member common areas 

• Keeping Liberty’s management informed of the latest developments pertaining to 
diversity and monitoring best practices 
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• Assisting the procurement/purchasing department in fulfilling the goal of creating 
participation opportunities for diverse groups in the supply of goods and services to 
the facility 

• Facilities will not only be ADA compliant, but welcoming to those with a wide array of 
disabilities 

• Training and materials available in multiple languages as well as for the hearing and 
sight impaired. 

• Assisting the procurement/purchasing department in the development of a diverse 
vendor and supplier database in order to better ensure participation by diverse groups  

• Outreach to patient populations of diverse backgrounds including of different race, 
ethnicity, national origin, age, and disabilities, to educate them on health and wellness 
and assisting them with continuity of care under the Program 

• Assessing the effectiveness of the Keen Cares Foundation 
 
Liberty’s management team is responsible for the implementation of the Diversity Plan and the goal of 
winning through diversity. The responsibilities of management includes: 

• Assisting in the identification of opportunities for improvement and the establishment of unit 
objectives, which will be developed and reviewed on an ongoing basis 

• Encouraging all team members to participate in Liberty’s training, mentoring and professional 
development programs that can assist in their advancement 

• Encouraging fair treatment of all team members and discouraging the harassment, 
intimidation or coercion of any team member 

• Promoting and fostering a collaborative work environment that celebrates, respects and strives 
to continually understand diversity 

 
Goal 3. Liberty Will Actively Recruit to Create a Diverse Environment 
We actively search for a diverse pool of candidates to provide us with a depth of talent, skills, and 
potential to meet our goals in all employment levels of our operation 
 
Official Affirmative Action Plan 
 
Action Items: 
Recruiting Practices 

Liberty will implement a number of steps to ensure that the Diversity Plan is followed in 
recruitment of team members: 

• Human Resources will notify all employees and management on a regular basis of all 
open positions. 

• A list of job openings will be distributed on a regular basis to recruitment sources, 
including workforce development agencies and community-based organizations that 
are equipped to reach disadvantaged populations. These include organizations such as 
The ReDCo Group. 

• A list of job openings will be distributed on a regular basis to local colleges, 
universities, community colleges, trade schools and other organizations that are 
involved in higher education. These organizations include: Penn State Schuylkill, 
Alvernia University, McCann School of Business and Technology, and Lehigh Carbon 
Community College, and Lincoln University.  

• Liberty will also have an informational employment section on its website explaining 
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our Diversity mission statement and listing available job openings, and when possible, 
links to community action agencies with which Liberty have partnered such as 
Community Action Association of Pennsylvania. 

• Available positions at Liberty will be posted on our company website with a brief 
description and minimum requirements; so that all qualified internal team members 
and qualified external applicants will have an opportunity to apply. 

• When advertising for employment opportunities, Liberty will advertise using typical 
advertising methods and will include advertising in minority publications in the 
(Location) area, and other publications designed to reach a diverse pool of applicants, 
such as The Philadelphia Tribune, Pittsburgh Courier, Afrophilly, and El Sol Latino 
Newspaper. 

• Human Resources or the DD will take appropriate measures to identify and coordinate 
recruitment efforts with employment sources serving diverse groups such as THC 
Staffing Group, a WEB that is committed to diverse hiring practices and knowledgeable 
about staffing needs. 

• The human resources department in collaboration with the DD/Diversity Committee 
will review and implement on a regular basis additional ways to improve the pool of 
diverse candidates for all openings. 

 
Job Postings 

• All positions will be posted for a minimum of five (5) days and maintained on the Careers 
section of the Liberty website. 

 
Applicant Referral Process 

• All applicants, internal and external, shall be referred to Human Resources. 
• Human Resources will identify all qualified internal applicants for positions and refer them to 

the respective department managers for consideration. 
• Human Resources will identify all qualified external applicants for position openings, once the 

positions has been posted on the company website for a minimum of five (5) days. All qualified 
applicants will be referred to the respective department managers to be interviewed. 

 
College Recruitment 

• The Human Resources department will issue notices to career service departments of colleges 
and universities on a local, state and national level, informing them of our Diversity mission 
statement and initiatives to promote a diverse workforce and will inform them of Liberty’s 
interest in interviewing students and graduates whose educational training and background 
have prepared them for opportunities within our industry. These colleges include Penn State 
Schuylkill, Penn State Berks, Alvernia University, McCann School of Business and Technology, 
Lehigh Carbon Community College, Lincoln University, Temple University, and Lehigh 
University.  

 
Career Fairs 

• Human Resources and/or the DD and Committee or their representatives shall attend career 
fairs in which diverse groups traditionally participate and distribute information which 
describes the job opportunities available and company sponsored training programs. Some of 
these job fairs include the Tekko Japan-America Society of Pennsylvania Job Fair, the 
Distinguished Candidate Military Hiring Conference, and HBCU College Fairs. 
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Leadership Development 

• Liberty provides internal development opportunities for all team members. Each team 
member has the opportunity to continue to develop as part of their career path and succession 
planning for progressive responsibilities. Each department manager will have the responsibility 
to develop team members for advancement within the company and encourage each team 
member to take advantage of the necessary training that will enable them the opportunity to 
qualify for a current or future open position. The DD/Task Force will monitor each department 
to ensure that all team members are given the opportunity to participate in all programs for 
advancement. 

 
Goal 4. Training and Mentoring 
We are committed to constantly seeking to understand and recognize the individual differences of our 
staff, patients and our community.  An inclusive workplace is one in which implicit bias is discussed, 
and trainings are offered centering around those areas experts have identified as limiting the 
development of diverse workplaces.   
 
Diversity and Inclusion Training Program for Team Members 
 
Action Items 

• All team members and managers will be required to complete Diversity and Inclusion Training 
during new staff orientation. Diversity and Inclusion Training will focus on building an 
awareness of the valued differences of fellow team members, patients and our community. 
Our diversity training efforts will be designed to ensure that all team members are aware of 
the company’s stance on diversity and incorporate those values into the workplace and their 
personal lives. The understanding and appreciation of others and our differences will provide 
the best patient experience and work environment for team members. 

 
• All management will be required to complete Diversity and Inclusion Training on an annual 

basis. All management will be required to complete training that is focused on recognizing and 
understanding individual differences of the team members and patients. 

• In our attachments we have included our Diversity and Inclusion Training Program  
 
 

 
Dispute Resolution Process 
Liberty will encourage fair treatment of all team members and discourages the harassment, 
intimidation or coercion of any team member. The following process to resolve discrimination and 
harassment complaints: 
 

• If an individual feels that he or she has been a victim of harassment or discrimination in any 
form by a manager, supervisor, co-worker, patient, vendor, or any other person in connection 
with their employment, they should notify their supervisor, or the Human Resources 
Department, with the alleged incident or problem immediately. If the complaint involves the 
team member’s direct supervisor or someone in the team member’s direct line of supervision 
they should contact the Human Resources Department. If an employee is uncomfortable with 
discussing this matter with the designated manager/supervisor or is not satisfied with the 
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action taken by their designated manager/supervisor they may select to bypass these 
individuals, and notify the Human Resources Department immediately. 

• Supervisors/managers should take each complaint of harassment/discrimination seriously and 
should not make judgements or opinions as to the validity of the complaint. Each complaint 
brought to the attention of a supervisor/manager must be reported to the Human Resources 
Department immediately. 

• All allegations will be investigated by the Human Resources Department in a timely and 
confidential manner. They will take appropriate corrective action when warranted. Any team 
member, who is found, as a result of the investigation, to have engaged in harassment or 
discrimination is in violation of this policy, will be subject to appropriate disciplinary action, up 
to including termination of employment. Retaliation in any form against any team member 
who exercises his or her rights to file a complaint is strictly prohibited, and will itself be cause 
for appropriate disciplinary action up to and including termination of employment. 

 
Goal 5. Liberty Will Support Diversity in Our Communities 
We are committed to offer opportunities to diverse vendors, suppliers, contractors and other service 
providers from our community to enhance the participation of such groups in the success of our 
facilities. Liberty believes that when we partner with diverse persons and businesses, there are 
unlimited opportunities to share knowledge and expertise, and to ultimately assist each other to grow 
and succeed. 
 
Diverse Suppliers and Vendors 
 
The Purchasing Department and the DD will share the responsibility for identifying and encouraging 
participation of diverse business groups. They will encourage representation and participation of 
diverse groups in the ownership and operation of the business that will serve the facility and provide 
goods and services to the facility. We are committed to procuring goods, products, and services from a 
diversified pool of vendors and professional service providers. Our strategy is to work with a broad 
range of suppliers that are competitive in quality, service, and price. All suppliers are encouraged to 
support diversity efforts through the use of second-tier supplier programs. 
 
Action Items 
Liberty will take the following actions: 

• Liberty will utilize the list of the minority and women’s business enterprises that are 
prequalified by the Bureau of Minority and Women’s Business Enterprises of the Pennsylvania 
Department of General Services to seek goods and services from diverse vendors. 

• Liberty will “partner” with local organizations within the Greater Reading and Philadelphia 
Metropolitan areas, including but not limited to, the City of Philadelphia Office of Economic 
Opportunity, the African-American Chamber of Commerce of PA, the Asian-American Chamber 
of Commerce of Greater Philadelphia, the Greater Philadelphia Hispanic Chamber of 
Commerce, the Hispanic Chamber of Commerce of Central Pennsylvania, the Minority Supplier 
Development Council of PA, the Women’s Business Enterprise Council of PA, and the 
Pennsylvania Minority Business Enterprise Council. 

• Liberty will provide a link on the company’s website to assist local organizations within the 
community and will include itemized procurement needs and provide informational assistance, 
such as certification requirements and certification bodies, for all vendors 

• Liberty’s purchasing department will help qualified vendors and suppliers, where necessary, by 
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providing pertinent information and feedback so that they can compete effectively on price, 
service and product quality. 

• Liberty’s purchasing department will track dollar volume and performance of suppliers and 
vendors and provide reports/data to the DD to monitor compliance with the Diversity 
Outreach & Hiring Plan. 

• Liberty will be working with the purchasing department and the DD on development of a 
diverse group network and the implementation of the Diversity Outreach & Hiring Plan. 

• Liberty’s purchasing department will be trained on supplier diversity policies and procedures 
and compliance. 

 
Contracts with Diverse Groups 
Liberty is dedicated to carrying out the Diversity Outreach & Hiring Plan, and with it, also determined 
to work with a number of diverse contractors and suppliers. Liberty has entered into agreements with 
diverse groups for a number of services and supplies for the cultivation facility. Liberty expects to 
spend over 50% of each budget (IT, electrical, building/general contracting, security, supplies, etc.) 
budget with diverse groups. Liberty will set a target range of spending between $2,000,000-$2,500,000 
including buildout and maintenance in it’s first year of operations with diverse groups. 
 
Integrated Security Systems (ISS) is a diverse organization that provides security services. ISS seeks to 
recruit and retain the best and brightest from all walks of life and backgrounds; they foster a culture of 
inclusion where all individuals feel respected, are treated fairly, and have opportunities to develop and 
excel in their chosen career path.  
In keeping with our core value of diversity and inclusion – ISS is a diverse organization that seeks to 
recruit and retain the best and brightest from all walks of life and backgrounds; they foster a culture of 
inclusion where all individuals feel respected, are treated fairly, and have opportunities to develop and 
excel in their chosen career path – they have a diverse team and a commitment to diversity and 
inclusion at all levels of the organization. 
Fifty-two percent of the Integrated Security Systems' staff is diverse. ISS is committed to grow in 
diversity as we grow our business and organization.  
 

African American Asian Hispanic/Latino White Woman Veterans Total 

1 1 2 11 3 3 19 

 
• National Cannabis Security Association (NCSA) will provide transportation services to Liberty’s 

cultivation facility. NCSA is a disabled veteran-owned business located in Chester County, PA.  
 

• Tri Vet Contracting Company will provide general construction services, plumbing, HVAC and 
electrical services. Tri Vet is a disabled veteran-owned business located in Schuylkill County, 
PA. 

 
• Fords Innovative Services will provide general construction and fencing needs for Liberty’s 

cultivation facility. Fords is a minority-owned business located in Berks County, PA. 
 

• Brenneman Printing will provide marketing and printed collateral needs. Brenneman is a 
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woman-owned business located in Lancaster County, PA. 
 

• Reyna Information Technology Services will assist the Liberty with it’s IT needs in the 
cultivation facility. Reyna IT Services is a minority women-owned business located in Lancaster 
County, PA.  

 
• GI Packaging will fulfill Liberty’s packaging needs. GI is a veteran-owned business located in 

Lancaster County, PA.   
 

• Venus Supplies and Services will furnish office supplies for Liberty’s facilities. Venus is a 
woman-owned business located in Montgomery County, PA. 

 
• Synergy Intergration Advisors will help to provide assistance for Liberty’s staffing needs. 

Synergy is a minority-owned business located in Chester County, PA. 
 

• Contract Cleaners Supply Inc will fulfill janitorial supplies for Liberty’s facilities. Contract 
Cleaners Supply is a minority-owned business located in Chester County, PA. 

 
• Tara Inglesby Design Group will provide architectural design services to Liberty. Tara Inglesby 

Design Group is a woman-owned business located in Montgomery County, PA. 
 

• The Meridian Group Services will provide payroll accounting services to Liberty. The Meridian 
Group is a minority-owned business located in Philadelphia County, PA. 

 
Workforce Utilization Report 
Liberty is committed to the principle of winning through diversity at all levels; ownership, operators, 
management and employees of the organization (team members), contractors and vendors. This plan 
also includes reporting our workforce utilization because checks and balances ensure that we are 
devoted hiring and encompassing a diverse workforce. 
 
The DD shall monitor the company’s progress to carry out the Diversity Outreach & Hiring Plan. The 
DD/Diversity Committee shall receive employment and purchasing activity reports for each department 
and diverse group participation reports on a quarterly basis. These reports shall be used to compile a 
periodic progress report to be submitted to the Diversity Committee for review and comment. The 
Diversity Committee shall assist department managers and supervisors by recommending specific 
actions. 
 
Action Items 
Liberty will create an annual report which sets forth the company’s performance in fulfilling the goals 
of this Diversity Outreach & Hiring Plan. The report shall contain all of the following: 

• Employment data, including information on diverse groups representation in the workforce in 
all job classifications; average salary ranges; and recruitment and training information, 
including executive and managerial level recruitment and training; and retention and outreach 
efforts. 

• Total number and value of all contract and/or subcontractors awarded or goods and services. 
• A comprehensive description of all efforts made by the Liberty to monitor and enforce the 

Diversity Outreach & Hiring Plan. 
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• Information on diverse groups investments, equity ownership, and other ownership or 
employment opportunities initiated or promoted by Liberty. 

 
Patients and the Community 
 
While diversity in employment, operations and vendor selection is significant, Liberty believes that its 
Plan cannot be complete without delivering on a diversity in mission and service.  Liberty will seek to 
reach out to diverse groups among its patient population, specifically including disabled veterans, 
others with disabilities and patients who struggle with barriers of communication, whether as a result 
of national origin or disabilities such as blindness or deafness.  This is the impetus behind forming the 
Keen Cares Foundation, which will help those with limited means or ability to communicate to obtain 
much needed information and support about their health and wellness, linkages to caregivers, 
providers and stakeholders, and facts regarding the Medical Marijuana Program. 
      
Conclusion 
 
Liberty plans to make a positive contribution to the community in which it operates and to 
Pennsylvania at large.  One commitment Liberty has made is to building an organization that reflects 
the diversity of the region and state in which it operates.  Through the programming, training, and 
outreach initiatives outlined here and throughout its application, Liberty remains committed to setting 
a standard of diversity that will be a model for other Pennsylvania healthcare facilities.  
 
 
 
 

 

 

Part C - Applicant Background Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE PRINCIPALS, 

FINANCIAL BACKERS, OPERATORS AND EMPLOYEES. 

 

Section 4 – Principals, Financial Backers, Operators and Employees 
A. Please list Principals, Financial Backers and Operators 

Name and Residential Address 

First Name: Theodore    Middle Name: Vincent  Last Name: Daniels Suffix: 55555 

Occupation: Founder, National Cannabis Security 
Association 

Title in the applicant’s business: Chief Executive 
Officer 

Also known as: Ted Date of birth:  

Address Line 1:  Address Line 2: Text Here. 

Address Line 3: Text Here. City:   State:  Zip Code:  
Phone:  Fax: Text Here. Email: 

 

Name and Residential Address 

DOHDOH
DOHDOHDOH

DOH DOH
DOH DOH

DOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOH
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First Name: Antonio Middle Name: E Last Name: Sotomayor Suffix: 55555 
Occupation: President/Neurologist, Sotomayor 
Medical Practice 

Title in the applicant’s business: President and 
Chief Medical Officer  

Also known as: Tony Date of birth:  

Address Line 1:  Address Line 2: Text Here. 
Address Line 3:  City:  State:  Zip Code:  

Phone:  Fax: Text Here. Email:  

Name and Residential Address 
First Name: Frederick Middle Name: L Last Name: Wood Suffix: 55555 

Occupation: Owner & Managing Director, Tierra Du 
Bois 

Title in the applicant’s business: Executive 
Leadership 

Also known as: Fred Date of birth:  
Address Line 1:  Address Line 2: Text Here. 

Address Line 3: Text Here. City:  State:  Zip Code:  

Phone:  Fax: Text Here. Email:  

Name and Residential Address 

First Name: Anthony  Middle Name: M Last Name: Phalan Suffix: 55555 

Occupation: Director of East Coast Operations, 
National Cannabis Security Association 

Title in the applicant’s business: Chief Security 
Officer 

Also known as: Mac Date of birth:  

Address Line 1:  Address Line 2: Text Here. 

Address Line 3: Text Here. City:  State:  Zip Code:  
Phone:  Fax: Text Here. Email:    

Name and Residential Address 

First Name: Gregg   Middle Name: Gustav  Last Name: Hanson Suffix: 55555 
Occupation: President, CEO & Chemist, Renu Labs Title in the applicant’s business: Chief 

Operations Officer 

Also known as: Text Here. Date of birth:  

Address Line 1:  Address Line 2: Text Here. 
Address Line 3: Text Here. City:  State:  Zip Code:  

Phone:  Fax: Text Here. Email:   

Name and Residential Address 

First Name: Gal    Middle Name: Text 
Here. 

Last Name: Nuriel Suffix: 55555 

Occupation: President and CEO, IDingo Inc Title in the applicant’s business: Financial Backer 

Also known as: Gali Date of birth:  
Address Line 1:  Address Line 2: Text Here. 

Address Line 3: Text Here. City:  State:  Zip Code:  

Phone:  Fax: Text Here. Email:   
Name and Residential Address 

First Name: Ricki   Middle Name: Lee Last Name: Rebeiro Suffix: II 

Occupation: General Manager and Financial Director Title in the applicant’s business: Director of 
Sales and Marketing 

Also known as: Rick Date of birth:  

Address Line 1:    Address Line 2: Text Here. 

DOHDOH
DOHDOHDOH
DOHDOH DOHDOH DOH

DOH DOH
DOHDOH DOHDOHDOH

DOHDOH
DOHDOH

DOH DOH
DOH DOH

DOHDOH DOHDOHDOHDOH

DOHDOH
DOHDOHDOH

DOH DOH
DOH DOH

DOHDOH DOHDOHDOHDOH

DOHDOH
DOHDOHDOH

DOHDOHDOH DOH
DOH DOH

DOHDOH DOHDOHDOH

DOHDOH
DOHDOHDOHDOHDOH

DOHDOHDOH DOH
DOH DOH

DOHDOH DOHDOHDOH

DOHDOH
DOHDOHDOH
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Address Line 3: Text Here. City:  State:  Zip Code:  
Phone:  Fax: Text Here. Email:  

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE DOCUMENT 

TITLED “PRINCIPALS, FINANCIAL BACKERS AND OPERATORS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME 

FORMAT REQUIREMENTS AND INCLUDE WITH THE ATTACHMENTS. 

 
B. Please list Employees 

PLEASE PROVIDE THE FOLLOWING INFORMATION FOR ANY EMPLOYEES THAT HAVE BEEN HIRED TO DATE TO WORK FOR THE 

APPLICANT LISTED IN THIS APPLICATION. IF NO EMPLOYEES ARE CURRENTLY EMPLOYED, PLEASE LEAVE THIS SECTION BLANK. 

Name and Residential Address 

First Name: Text Here. Middle Name: Text Here. Last Name: Text Here. Suffix: 55555 

Occupation: Text Here. Title in the applicant’s business: Text Here. 

Also known as: Text Here. Date of birth: MM/DD/YYYY 
Address Line 1: Text Here. Address Line 2: Text Here. 

Address Line 3: Text Here. City: Text Here. State: WW Zip Code: 55555 

Phone: Text Here. Fax: Text Here. Email: Text Here. 
Name and Residential Address 

First Name: Text Here. Middle Name: Text Here. Last Name: Text Here. Suffix: 55555 

Occupation: Text Here. Title in the applicant’s business: Text Here. 
Also known as: Text Here. Date of birth: MM/DD/YYYY 

Address Line 1: Text Here. Address Line 2: Text Here. 

Address Line 3: Text Here. City: Text Here. State: WW Zip Code: 55555 

Phone: Text Here. Fax: Text Here. Email: Text Here. 
Name and Residential Address 

First Name: Text Here. Middle Name: Text Here. Last Name: Text Here. Suffix: 55555 

Occupation: Text Here. Title in the applicant’s business: Text Here. 
Also known as: Text Here. Date of birth: MM/DD/YYYY 

Address Line 1: Text Here. Address Line 2: Text Here. 

Address Line 3: Text Here. City: Text Here. State: WW Zip Code: 55555 

Phone: Text Here. Fax: Text Here. Email: Text Here. 

Name and Residential Address 

First Name: Text Here. Middle Name: Text Here. Last Name: Text Here. Suffix: 55555 

Occupation: Text Here. Title in the applicant’s business: Text Here. 
Also known as: Text Here. Date of birth: MM/DD/YYYY 

Address Line 1: Text Here. Address Line 2: Text Here. 

Address Line 3: Text Here. City: Text Here. State: WW Zip Code: 55555 

Phone: Text Here. Fax: Text Here. Email: Text Here. 
Name and Residential Address 

First Name: Text Here. Middle Name: Text Here. Last Name: Text Here. Suffix: 55555 

Occupation: Text Here. Title in the applicant’s business: Text Here. 
Also known as: Text Here. Date of birth: MM/DD/YYYY 

Address Line 1: Text Here. Address Line 2: Text Here. 

Address Line 3: Text Here. City: Text Here. State: WW Zip Code: 55555 

DOH DOH
DOH DOH

DOHDOH DOHDOHDOHDOH
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Phone: Text Here. Fax: Text Here. Email: Text Here. 

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER INDIVIDUALS IN A SEPARATE DOCUMENT 

TITLED “EMPLOYEES (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE 

IT WITH THE ATTACHMENTS. 

 

 

Section 5 – Moral Affirmation  

By checking “Yes,” you affirm that each principal, financial backer, operator and employee 

listed in this permit application is of good moral character. 

☒
Yes 

☐
No 

 

 

Section 6 – Compliance with Applicable Laws and Regulations 
By checking “Yes,” you affirm that you, as well as the principals, financial backers, 
operators and employees listed in this permit application are able to continuously comply 
with all applicable Commonwealth laws and regulations relating to the operation of a 
medical marijuana grower/processor facility. 

☒

Yes 

☐

No 

 

Section 7 – Civil and Administrative Action 

For the statements below: 

• By checking “Yes,” you affirm the statement 

• If you check “No,” you must state your reasoning in “Schedule A” below 

Civil and Administrative Action Yes No 

The applicant has never responded to an action resulting in sanctions, disciplinary actions 

or civil monetary penalties being imposed relating to a registration, license, permit or any 

other authorization to grow, process or dispense medical marijuana in any state. 

☒ ☐ 

The applicant has never responded to a civil or administrative action relating to a 

registration, license, permit or authorization to grow, process or dispense medical 

marijuana in any state. 

☒ ☐ 

The applicant has never been accused of obtaining a registration, license, permit or other 

authorization to operate as a grower, processor or dispensary of medical marijuana in any 

jurisdiction by fraud, misrepresentation, or the submission of false information. 

☒ ☐ 

No civil or administrative action has been taken against the applicant under the laws of 

the Commonwealth or any other state, the United States or a military, territorial or tribal 

authority relating to a principal, operator, financial backer or employee of the applicant’s 

profession, or occupation or fraudulent practices, including fraudulent billing practices. 

☒ ☐ 
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Schedule A: Civil or Administrative History Incident 

Defendant 
Name of Case 

& Docket # 

Nature of 
Charge or 
Complaint 

Date of 
Charge or 
Complaint 

Disposition 

Name and Address of 
the Administrative 

Agency Involved, and 
the Tribunal or Court 

Text Here. Text Here. Text Here. Text Here. Text Here. Text Here. 

Text Here. Text Here. Text Here. Text Here. Text Here. Text Here. 

Text Here. Text Here. Text Here. Text Here. Text Here. Text Here. 
Text Here. Text Here. Text Here. Text Here. Text Here. Text Here. 

 

Part D – Plan of Operation 
(Scoring Method: 550 Points) 

A PLAN OF OPERATION IS REQUIRED FOR ALL GROWER/PROCESSOR PERMIT APPLICATIONS. THE PLAN OF OPERATION MUST 

INCLUDE A TIMETABLE OUTLINING THE STEPS THE APPLICANT WILL TAKE TO BECOME OPERATIONAL WITHIN SIX MONTHS 

FROM THE DATE OF ISSUANCE OF A PERMIT. THE PLAN OF OPERATION MUST ALSO DESCRIBE HOW THE APPLICANT’S 

PROPOSED BUSINESS OPERATIONS WILL COMPLY WITH STATUTORY AND REGULATORY REQUIREMENTS NECESSARY FOR THE 

CONTINUED OPERATION OF THE FACILITY. 

Plan of Operation 
What must be covered in a Plan of Operation? 

Applicants must identify how they will comply with relevant laws and regulations regarding: 

• Security and surveillance 

• Employee qualifications and training 

• Transportation of medical marijuana and medical marijuana products 

• Storage of seeds, immature medical marijuana plants, medical marijuana plants, medical 

marijuana, and medical marijuana products 

• Labeling of medical marijuana products 

• Inventory management, including management of returns of medical marijuana product that is 

expired, damaged or recalled 

• Appropriate nutrient practice, using fertilizers or hydroponic solutions, and the recording of 

information on the use of fertilizers and growth additives 

• Quality control and testing of medical marijuana and medical marijuana products for potential 

contamination 

• Growing of medical marijuana, including a detailed summary of policies and procedures for its 

growth and harvest 

• Recordkeeping 

• Preventing unlawful diversion of medical marijuana and medical marijuana products 
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• Timetable outlining the steps required for the applicant to become operational within six 

months from the date of issuance of a permit 

By checking “Yes,” you affirm that you are able to continuously maintain effective 

security, surveillance and accounting control measures to prevent diversion, abuse and 

other illegal conduct regarding medical marijuana plants and medical marijuana. 

☒ 

Yes 
☐ 
No 

 

Section 8 – Operational Timetable 

IF ISSUED A PERMIT, PLEASE DESCRIBE BELOW THE STEPS AND TIMEFRAMES FOR BECOMING OPERATIONAL AS A 

GROWER/PROCESSOR WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF A GROWER/PROCESSOR PERMIT. 

SPECIFICALLY, PROVIDE THE STEPS YOU WILL TAKE TO BEGIN THE PROCESS FOR THE GROWING, HANDLING, PROCESSING, 

TESTING, TRANSPORTING, AND DISPOSING OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS. 

Activity Estimated Date 

Phase 1 Medical Marijuana Permits Granted in Pennsylvania 6/20/2017 

Apply for Building Permits including mechanical, plumber, electrical per 

architectural drawings 

6/21/2017 

Apply for Business Permits 6/21/2017 

Apply for Fire Permits 6/21/2017 

Insurance Agreement effective upon licensure and deposit 6/21/2017 

Security and Cash Transport Contingency Agreements Effective upon 

licensure 

6/21/2017 

Diverse Agreements for Services Executed - Snow, Staffing, HVAC, 

Security, IT, Payroll, Janitorial, Electric, Landscaping, Trash Removal, 

Office Supplies 

6/21/17-7/3/17 

 

IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

1. Ted Daniels- Chief Executive Office - Ted will be responsible for the executive leadership of all 
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aspects of the business. Ted founded the first Cannabis only security firm and was very successful. 

He created many innovations in the industry and his business model has been copied by other 

security firms that have since sprung up in Colorado. Ted was featured on ABC World News, HBO 

VICE, CBS this morning, MSNBC, NBC World News, Fox National, Playboy Magazine, the Wall 

Street Journal and other national publications. NBC news credited Ted with “riding in to save 

Colorado from a crime spree with the emergence of recreational marijuana”. Ted took his firm 

public in just over six months and expanded into multiple states providing elite cannabis 

protection services. Ted chaired the security committee for the Colorado Marijuana Industry 

Group and was instrumental in setting industry standards and guidelines. Ted sold his interest in 

Blue Line Protection Group in late 2014 and did industry consulting in Colorado, Washington and 

California. Ted worked with Venture Capital Groups, Cultivators, Distributors, investors and 

numerous security firms looking to expand into the industry. 

2. Antonio Sotomayor- President & Chief Medical Officer - Dr. Sotomayor will be integral to 

interfacing with the community and maintaining a patient focused practice. In a community 

where our grow and dispensary would operate Dr. Sotomayor would focus on helping patients to 

effectively use cannabis for pain control as well as other conditions. His 39 years of a patient 

focused practice will make this a natural fit for him. 

3. Fred Wood - Executive Leadership - Mr. Wood is a 35 years experienced Wawa executive who 

served as Manager of Store Facilities and Programs, specifically specializing in energy 

management, waste storage and collection processes, and renewable recycling practices. His 

understanding of building a business in the local area will facilitate his role as a community liaison 

as well as a general advisor to ensure effective and compliant business management. 

4. Mac Phalan - Chief Security Officer - 25 years of diverse experience in all aspects of the security 

industry, Mr. Phalan offers a mix of real-world investigative, operational, and managerial 

experience from military service, civil law enforcement, and private sector operations. 

5. Gregg Hanson – Chief Operating Officer – Gregg oversees all aspects of the entire operation and 

will lead our formulation and manufacturing teams. 

6. Gali Nuriel- Financial Backer - Nuriel will provide necessary financing. 

7. Rick Rebeiro - Sales and Marketing Director - Rick will be responsible for creating and 

implementing innovative methodologies to grow revenue and increase margins in his operational 

endeavors and lead initiatives for engaging customers, marketing and merchandising brand 

assets, conscientious and respectful advertising, as well as comprehensive safe and secure 

product management. 

8. Robert Rush - Chief Compliance & Ethics Officer - Robert will be responsible for creating 

compliant standards of practice (SOP)s and protocols to ensure that all aspects of business 

operation strictly adhere to PA rules and regulations. 
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B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 

1. Ted Daniels-  Ted is now the Executive Director of the National Cannabis Security Association.  Ted 

works with and vets numerous industry consultants, alarm & safe companies to provide the most 

professional and reliable services to clients in the cannabis industry.  Ted also runs the security 

services division where he utilizes highly trained protection officers to provide guard and 

transportation services across the country for cannabis clients. Ted has been involved on the 

national level in the legal cannabis industry since 2012.  Ted has been recognized as the nation’s 

leading cannabis security expert.  He chaired the security committee for the Colorado Marijuana 

Industry Group. 

2. Antonio Sotomayor- Bilingual (Spanish/English) neurologist with 39 years of patient care in 

hospitals and private practice settings. Active participant in Berks County group providing annual 

(two weeks) visits to impoverished communities in the Dominican Republic; group is composed of 

Reading Hospital-affiliated medical-care providers and Temple University-affiliated dental-care 

providers. Provide financial support to Reading-area ambulance association and police 

department. Staff information tables on hypertension and diabetes at area businesses. Provide 

community education on hypertension, diabetes and health care through free lectures and 

information tables at local businesses. 15 years of providing lectures on medical topics to 

students at colleges in the Dominican Republic. Extensive experience working with low income, 

minority, opioid-dependent and geriatric patients. 

3. Fred Wood - Facilities management executive with 36 years of experience focused in waste 

storage and collection processes, renewable recycling practices and sustainability. Oversaw 

operations for 500 Wawa retail stores and facilities; balanced $15-$20MM budget. Held elected 

positions and planning commission appointments on Chester Heights Borough Council for 30+ 

years. 

4. Mac Phalan - Former U.S. Marine with more than 25 years of diverse experience in all areas of the 

security industry. Mix of real-world investigative, operational and managerial experience across 

military, civil law enforcement and private sectors. Served as body guard for Congresswoman 

Barbara Lee (13th District of California), actor Danny Glover and the Reverend Jesse Jackson 

during the 2016 Democratic National Convention. Delaware State Fire School-graduate with 

national hazmat certification. Trained in American Red Cross AED and CPR. Volunteer firefighter 

(Talleyville, DE) and multi-discipline martial arts practitioner. 

5. Gregg Hanson – More than 15 years formulating and manufacturing OTC pharmaceuticals. More 

than 30 years formulating and manufacturing consumer skin and body products. Adept at 

creating and maintaining FDA-compliant manufacturing facilities. Recognized formulation and 

brand development specialist. 

6. Gali Nuriel- Gali has a sucessful business track record. He founded and operated LTN Staffing, LLC, 

a high-grossing employment agency in Illinois. He grew the company to over 30 internal 

employees and helped employ thousands of other people before selling the company in 2007. In 

2008, Gali’s passion for pharmaceutical alternatives, drove him to develop and operate IDingo 
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Inc., a large nutraceuticals company. He grew this company to over 150 product sku’s, which sell 

all over the country. Gali is well versed in Medical Cannabis with over 2 years’ experience in the 

industry.  In line with his background, Gali got involved in Medical Cannabis in 2015 as the largest 

shareholder of a growing and dispensary operation in Florida; he is also involved in a fund that 

finances growing operations and dispensaries all over the country. Gali is currently a board 

member and fiancial backer of San Falasco Nurseries, Inc. and a fiancial backer in High Street 

Capital Partners. 

7. Rick Rebeiro - National award-winning sales manager with proven sales and organizational skills. 

Currently overseeing a large single unit retail operation with gross annual earnings of $12M, with 

increased year over year earnings of 10%. Comprehensive knowledge on developing strategies to 

increase company growth. A Strong ability to assess individual client needs. Proven ability to meet 

and exceed sales quotas. Ability to review and analyze actions and determine how to better 

utilize time and plan more effectively. 

8. Robert Rush - Experience in antitrust, compliance, pharmaceutical, intellectual property, product 

liability, and complex corporate litigation. Strong computer and technical skills – experience with 

a variety document management tools. Ability to respond to a diverse variety of litigation 

matters, workflow management, and issues specific to document production. Comprehensive 

knowledge of cannabis production techniques, associated technology, and regulations. 

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. Upon release of the two hour training requirement, Liberty will send out a calendar invite for a 

company meeting announcing the training program and calling on all team members to meet and 

discuss next steps in the training schedule. 

2. At the meeting, Liberty will have all associates sign up for the program within the window set 

forth by the program. All Liberty team members will be asked to sign up for the next available 

training course and will need to schedule their training a minimum of one week prior to the last 

available training date.  

3. Upon scheduling of the event, a calendar invite will be sent out on the Liberty team calendar.  

4. The day before training, a reminder email will be sent out to each team member to ensure  the 

prompt arrival of team members to their scheduled training class. 

5. The day of the event each Liberty team member will report into Liberty management upon check 

in to their scheduled training  

6. At the completion of training each Liberty team member will have the instructor sign off that they 

completed the class.  
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7. Once the Liberty team member completes training and receives certification, they will be marked 

as complete until any and all members are trained and all files associated with the training 

schedule including but not limited to the certification will be filed with HR. 

8. Any new team members added would follow the above steps as well to ensure compliance with 

the state training requirements prior to their start date.  

 

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 

 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 

SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 

 

Introductory Overview 
 
Liberty’s plan for security and surveillance at our grower/processor facility has been conscientiously 
designed to ensure compliance with Act 16 and Senate Bill 3 that establish the Commonwealth of 
Pennsylvania’s Medical Marijuana Program and specifically, the Department of Health’s temporary 
regulation 28 Pa. Code Chapter 1141 and 1151.  To ensure that every facet of the rules and regulations 
are represented and exceeded in our plan, the following operations category checklist will be fully 
demonstrated in this narrative: 
 

• Protection Strategies 

• Video Management System and Software 

• Access Control System 

• Equipment Inspection, Calibration, and Records 

• Employee Security Procedures 
 
Redacted Narrative 
 
Protection Strategies 
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Liberty engaged Integrated Security Services (ISS) to ensure that our grower/processor facility security 
plan not only meets the Department’s requirements, but also goes above and beyond in providing the 
utmost safety and security strategies to protect our employees, patients, and surrounding 
communities.  ISS approaches security holistically, adhering to a 5-prong process in the establishment 
of a total security solution: Assess, Develop, Integrate, Train and Maintain. This process factors in all 
aspects of physical security, security related policy & procedure, staff selection and training, industry 
security standards. 
 
The purpose of the plan is to create a security framework which: 
 

• Increases the safety and security for the employees from known potential threats. 

• Increases the safety and security for patients and caregivers from known potential threats. 

• Protects against any known potential hazards or threats to Liberty product, physical assets, 
inventory or transportation from internal or external hazards including but not limited to 
medical marijuana diversion and workplace violence.  

• Provides a safe and secure environment for the community and neighbors surrounding and 
adjacent to the Liberty facility.  

• Provides a conduit for public outreach to the community, pledging that Liberty is committed to 
safety and security by reducing the risk from potential threats surrounding operations by the 
implementation of the plan, continual plan monitoring, evaluation and improvement of the 
security operations plan. 

 
Physical security and surveillance resources at the facility are designed to be single source, integrated 
countermeasures for the detection, deterrence, delay and/or denial of unauthorized access to the 
facility, equipment, product or resources contained within or during transportation operations of 
medical marijuana. The security operations plan for the facility is predicated on a completed security 
risk assessment that identifies threats, hazards and associated vulnerabilities to the operation. 
Founded on hazard and threat mitigation, our security and surveillance equipment and measures plan 
is detailed below.  
 
Equipment Overview 
 
Surveillance System 
 
Liberty’s facility will have video cameras installed in limited access areas: 
  

 
Video Management System 

DOH
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This system will comprise of the following components and will be in compliance with the Act and 
Regulations governing the use and management of video surveillance equipment and related data 
retention/storage requirements.  Surveillance System Head-end Technical Specifications: 
 

Video Management Software 
 

DOH

DOH
DOH
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Surveillance Systems Storage 
 
Liberty will maintain 24-hour recordings from video cameras, which will be made available for 
immediate viewing by the Department or the Department’s authorized representative upon request. 
Video footage will be retained for at least four years. Liberty will provide the Department with an 
unaltered copy of such recording upon request. This copy will be time and date stamped. If Liberty is 
aware of a pending criminal, civil or administrative investigation or legal proceeding for which a 
recording may contain relevant information, it will retain an unaltered copy of the recording until the 
investigation or proceeding is closed or the entity conducting the investigation or proceeding notifies 
Liberty that it is not necessary to retain the recording. 
 
 
Recording Capabilities 
 
To increase the efficiency of video compression for storage, Liberty has adopted  

will enable the organization to reduce bandwidth and storage 
consumption that increases capabilities to support 4 years of video storage.  
 
Camera Technical Specifications 
 

Vandal and Tamper Resistant 

DOH

DOHDOHDOHDOH
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Electronic Access Control System 
 
Dual authentication or multi-factor authentication increases security by providing least two of the 
following categories: knowledge (something they know), possession (something they have), and 
inherence (something they are). 
 

DOH
DOH
DOH
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• 4 years of video surveillance imagery storage records in a format easily accessed for 
investigatory purposes 

• 4 years of security system inspection, service, alteration and maintenance inspection records 

• 4 years of documentation of authorized employees and vendors allowed to access any security 
and surveillance monitoring or storage areas 

• 4 years of copies of the Transportation Manifests 
 
These records will be archived in  

. The records will be 
stored and disposed of per the organizations recordkeeping policy. 
 
Visitor Management - Liberty will maintain the visitors log for at least 4 years so that it is available for 
review by the Department, State or local law enforcement, and other State or local government 
officials upon request if necessary to perform the government officials’ functions and duties.  The log 
will include the following: 
 

• Full name (printed) 

• Reason for visit 

• Person visiting 

• Area of visit 

• Date of visit 

• Time of arrival 

• Time of departure 

• Visitor identification badge number 

• Escort assigned 

DOH
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• Acknowledgment of rules 

• Visitor signature line (Print, Signature and Date) 
 
A photocopy and scan of the visitor's government issued photo identification will be made and the 
photocopy will be retained with the Visitor Log attached to the provided, marked area. 
 
Premises Accessibility 
 
Facility accessibility will be predicated on a comprehensive visitor management system that includes 

Inspection / Servicing / Alteration Protocols 
 
Liberty security systems and equipment will be properly inspected, serviced, tested and/or altered to 
the requirements of the Department regulations in order to ensure its continuous and effective 
operation.  The following apply regarding the inspection, servicing or alteration of, and the upgrade to, 
the site's security and surveillance systems: 
 

• The systems shall be inspected and devices tested once every year by a qualified alarm system 
vendor and a qualified surveillance system vendor, as approved by the Department. 

• The grower/processor shall conduct maintenance inspections once every month and ensure 
that necessary repairs, alterations and upgrades are made for the proper operation of the 
systems. 

• The grower/processor shall retain at the facility, for at least 4 years, records of inspections, 
servicing, alterations and upgrades performed on the systems. The records shall be made 
available to the Department and its authorized agents within two business days following a 
request. 

 

DOH
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In the event of a mechanical malfunction of the security or surveillance system that exceeds an 8-hour 
period, the grower/processor shall notify the Department immediately and, with Department approval, 
provide alternative security measures that may include closure of the facility. 
 
Inspection and Testing of Security Equipment 
 
Daily 
 
Liberty will deploy network monitoring software to monitor the health of the storage hard drives, IP 
based security devices, encoders, switches, UPS devices, door controllers and electronic access control. 
This software provides real-time analytics and can pinpoint faults; bottlenecks and performance issues 
within the IP based security technologies. The system will provide alarms and messaging to the 
appropriate stakeholders. This system will optimize efficiency and allow Liberty to make fact-based 
planning decisions.  The intrusion system (sensors and components) will be visually inspected daily 
prior to opening and closing the facility. The visual inspection will entail inspection for cracked 
housings, frayed or loose wires and evidence of tampering.  Liberty will keep security equipment in full 
operating order and will test such equipment no less than monthly at each manufacturing facility that 
is operated under the registered organization’s registration. Records of security tests will be 
maintained for four years and made available to the Department compliance officer or law 
enforcement agencies upon request. 
 
Monthly 
 
A designated Security Officer, or technician from the contracted security company, will conduct 
monthly stay behind tests so that each sensor can be tested for functionality and detection design. The 
designated Security Officer will document this inspection on the Security Device Testing, Inspection 
and Service Record Log form. 
 
Annual 
 
A designated technician from the contracted security company, will conduct a full system test so that 
each security alarm sensor, camera, electronic access control module can be tested for functionality 
and performance. A designated Security Officer will escort and document this inspection. The 
contracted security vendor will provide a comprehensive report on findings of the test and any system 
alterations made of needed. 
 
Procedure 
 
The grower/processor facility Security Officer, or agent from the contracted security company, will 
notify the Central Monitoring Station and local law enforcement of the Test/Inspection prior to 
commencement.  The Security Officer, or agent from the contracted security company, will then arm 
the system and trip the sensors in the following manners: 
 

• Physically open each door that contains open/close sensor (switch) and ensure the alarm 
triggers 

• Motion Detectors- Physically walk and stand in front of the device and ensure the alarm 
triggers 
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• Holdup/ Panic- Physically press each button and wireless device and ensure the alarm triggers 

• Window Break Sensors- Utilizing a Honeywell FG701-Glass Break simulator activate the device 
and trigger the alarm to ensure the alarm triggers 

• Evaluate if the sensitivity settings are accurate 
 
Employee Security Procedures 
 
Liberty will ensure that grower/processor employees are trained and educated on organizational SOPs 
regarding security and safety protocols and logistics.  Senior leadership will work in tandem with our 
security service providers ISS and advisors to establish training programs and policies that are focused 
on preparing employees for emergency situations and protecting onsite visitors and the greater 
community at large.  Our security team, supported by members of our Board of Directors and Advisory 
Councils, is composed of legal professionals and local, professional security service providers.  Liberty’s 
security team ISS and certain members of our Board of Directors and Advisory Councils also include 
security professionals currently operating in the medical marijuana sector.  These individuals are senior 
level loss prevention and audit, safety, and risk/emergency executives possessing strategic, tactical, 
and multi-jurisdictional experience in medical marijuana, concentrate, and associated product retail, 
cultivation, processing, gaming, cash in transit, and pharmaceutical transportation industries. Liberty 
security team, supported by the Advisory Councils, is composed of crisis management and 
communication professionals with backgrounds in government technology, company and employee 
education, project management, and cyber/physical security arenas. This combined experience in 
executing loss prevention programs entailing asset protection, internal theft awareness, cash 
management, physical security audits, theft deterrent devices, break-in prevention, insurance/risk 
evaluation, and Closed Circuit Television (CCTV) system implementation will be the basis of Liberty 
security operations and logistics and employee training and continuing education.  These distinguished 
and decorated security professionals will be teaching Liberty employees the latest Tactics, Techniques, 
and Procedures (TTPs) and provide insight to security intangibles to include what to anticipate, what 
challenges may arise, and the perseverance required for a no-fail emergency situation. 
 
Our “threatening event” training programs are multi-part training and education modules. Each 
employee shall be required to take the Armed Robbery Training Program developed and delivered by 
an accredited third party security and protection firm. Liberty intends to work with local and state 
police officials to bring in experts on workplace invasions and to make sure our grower/processor team 
is aware of any new environmental concerns or particular people or times that may be hot-buttons for 
the geographic area. Liberty will have a plan for discovered invasions, including pre-marking a safe 
room where employees should go if they have the opportunity.  This room will have a commercial 
grade deadbolt, non-residential locking mechanism from the interior and an extra phone inside for 
calling 9-1-1.  Additionally, a panic button will be located inside the room as well as barricading devices 
designed to stop and resist the invasion.  In many instances, invaders are actually after an individual 
and not valuables.  Creating time for sirens and police to arrive and scare away invaders is Liberty’s top 
priority.  As with all other circumstances considered a threatening event, if something of a criminal 
nature is occurring, Liberty staff will be trained to first and foremost make sure they are safe and 
secure.  Secondarily, they will take care of other people if they have the ability, training to do so, and it 
is a prudent course of action.  
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Section 11 – Transportation of Medical Marijuana 

A. Transportation Yes No 

By checking “Yes,” you affirm that any delivery of medical marijuana to any other medical 

marijuana grower/processor facility, dispensary, or approved laboratory within the 

Commonwealth will adhere to the following: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

 

• Medical marijuana will only be delivered between 7 a.m. and 9 p.m. ☒ ☐ 

• Medical marijuana will not be transported to any location outside of this 

Commonwealth. 

☒ ☐ 

• A global positioning system will be used to ensure safe, efficient delivery of the 

medical marijuana to a medical marijuana organization or approved laboratory. 

☒ ☐ 

In addition to having a transport vehicle staffed with a delivery team consisting of at least 

two individuals, the applicant affirms the following: 

 

• At least one delivery team member will remain with the vehicle at all times that 

the vehicle contains medical marijuana. 

☒ ☐ 

• Each delivery team member shall have access to a secure form of communication 

with the grower/processor, such as a cellular telephone, at all times that the 

vehicle contains medical marijuana. 

☒ ☐ 

• Upon demand, each delivery team member shall produce an identification badge 

or card to the Department or its authorized agents, law enforcement or other 

Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

• Each delivery team member shall have a valid driver’s license. ☒ ☐ 

• While on duty, a delivery team member will not wear any clothing or symbols 

that may indicate ownership or possession of medical marijuana. 

☒ ☐ 

• Medical marijuana stored inside the transport vehicle may not be visible from the 

outside of the transport vehicle. 

☒ ☐ 

• A delivery team shall proceed in a transport vehicle from the facility, where the 

medical marijuana is loaded, directly to the medical marijuana organization or 

☒ ☐ 
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approved laboratory, where the medical marijuana is unloaded, without 

unnecessary delays. Notwithstanding the foregoing, a transport vehicle may make 

stops at multiple facilities or approved laboratories, as appropriate, to deliver 

medical marijuana. 

• Any vehicle accidents, diversions, losses, or other reportable events that occur 

during transport of medical marijuana must be immediately reported to the 

Department either through a designated phone line established by the 

Department or by electronic communication with the Department in a manner 

prescribed by the Department. 

☒ ☐ 

• The Department shall be notified daily of the grower/processor’s delivery 

schedule, including routes and delivery times, either through a designated phone 

line established by the Department or by electronic communication with the 

Department in a manner prescribed by the Department. 

☒ ☐ 

• A transport vehicle is subject to inspection by the Department or its authorized 

agents, law enforcement or other Federal, State or local government officials if 

necessary to perform the government officials’ functions and duties. 

☒ ☐ 

• A transport vehicle may be stopped and inspected along its delivery route or at 

any medical marijuana organization or approved laboratory. 

☒ ☐ 

• If a third-party contractor is used, the contractor must comply with all the 

transportation requirements listed in the Act and regulations. 

☒ ☐ 

B. Transport Manifest Yes No 

By checking “Yes” to any statement, you affirm that the transport manifest (printed or 

electronic) that accompanies every transport vehicle will contain the following 

information and meet the following requirements: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

• The name, address and permit number of the medical marijuana organization or 

approved laboratory receiving the delivery, and the name of and contact 

information for a representative of the medical marijuana organization or 

approved laboratory. 

☒ ☐ 

• The quantity, by weight or unit, of each medical marijuana harvest batch, harvest 

lot or process lot contained in the transport, along with the identification number 

for each batch or lot.  

☒ ☐ 
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• The date and approximate time of departure. ☒ ☐ 

• The date and approximate time of arrival. ☒ ☐ 

• The transport vehicle’s make, model, and license plate number. ☒ ☐ 

• The identification number of each member of the delivery team accompanying 

the transport. 

☒ ☐ 

• When a delivery team delivers medical marijuana to multiple medical marijuana 

organizations or approved laboratories, the transport manifest must correctly 

reflect the specific medical marijuana in transit; each recipient will also provide 

the grower/processor with a printed receipt for the medical marijuana received. 

☒ ☐ 

• All medical marijuana being transported must be packaged in shipping containers 

and labeled in accordance with § 1151.34 (relating to packaging and labeling of 

medical marijuana). 

☒ ☐ 

• Separate copies of the transport manifest will be provided to each recipient 

receiving the medical marijuana described in the transport manifest. To maintain 

confidentiality, a grower/processor may prepare separate manifests for each 

recipient. 

☒ ☐ 

• The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 

USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 

USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 

PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 
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ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 

THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 

EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 

TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS. 

 

Please limit your response to no more than 5,000 words. 

 

Section 12 – Storage of Medical Marijuana 

A. Storage Requirements Yes No 

By checking “Yes” to any statement, you affirm that the plan of operation will address the 

below statements: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

• There will be separate, locked, limited access areas for the storage of seeds, 

immature medical marijuana plants, medical marijuana plants, and medical 

marijuana that are expired, damaged, deteriorated, mislabeled, contaminated or 

recalled or whose containers or packaging have been opened or breached, until 

the seeds, immature medical marijuana plants, medical marijuana plants and 

medical marijuana are destroyed or otherwise disposed of, as required by § 

1151.40 (relating to the management and disposal of medical marijuana waste). 

☒ ☐ 

• All storage areas will be maintained in a clean and orderly condition and free from 

infestation by insects, rodents, birds, and pests. 

☒ ☐ 

• A separate and secure area for temporary storage of medical marijuana that is 

awaiting disposal will be established. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA WITHIN YOUR FACILITY: 
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Introductory Overview   

Liberty’s plan for the secure storage of medical marijuana to be used in our grower/processor facility 

has been carefully drafted to ensure compliance with Act 16 and Senate Bill 3 that establish the 

Commonwealth of Pennsylvania’s Medical Marijuana Program and specifically, the Department of 

Health’s temporary regulation 28 Pa. Code Chapters 1141 and 1151.  To ensure that every aspect of 

the rules are represented and exceeded in our plan, the following operations category checklist will be 

fully demonstrated in this response:   

1. Limited Access Areas and Product Safeguards  

2. Video Surveillance Plan and Coverage Protection  

3. Additional Security Measures  

4. Product Handling Practices  

5. Stock Control Using First In First Out and Last In First Out  

6. Pest Control and Fire Precautions   

Redacted Narrative   

Storage Overview   

Liberty has designed separate and secure limited access areas for the storage of medical marijuana 

seeds, immature clones, mature plants, medical marijuana, and finished marijuana products to ensure 

strict control.  Additionally, we will ensure that any marijuana plant medical marijuana or finished 

concentrate product that has expired, been damaged, has deteriorated, was mislabeled, been 

contaminated, recalled, or whose containers or packaging have been opened or breached will be held 

in secure, segregated storage until released for distribution or compliantly destroyed and disposed.  

The secured storage of medical marijuana will occur in three primary areas, the drying and curing 

room, the holding and quarantine bay, and the finished product medical marijuana concentrate and 

derivative product vault.  Drying/curing marijuana will be kept in that specific secured storage area for 

5 to 14 days before being manicured and prepared for extraction by the harvest employees.  Medical 

marijuana ready for testing will be batched into samples for the independent testing lab and the 

remaining product will be packaged and cataloged in the secure holding and quarantine bay.  

Packaging will be airtight and lighttight and any plastic containers including buckets will be 

manufactured using FDA commercial, food-grade, BPA-free approved plastic. Any package containing 

medical marijuana will have a clearly affixed external product label with Department required 

specifications.  Once our employees have received a validated certificate of analysis from the 

independent testing laboratory stating the tested batch results are within required product 

specifications, the product will be moved from the holding and quarantine bay to the finished product 

vault until distribution.  Product movement will be tracked through the seed-to-sale inventory 

management software system via manually input data and unique seed, clone, plant, batch, and 

product tag numbers.     

Limited Access Areas   

Each limited access area where medical marijuana plant medical marijuana or finished product will be 

stored will be protected by intrusion resistant partitions from walls to ceilings.  The doors will be 

 

.  Each room 

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
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will be organized for efficient and accurate identification of packages, of which will be accounted for 

with a hard copy record and a digital file in the seed-to-sale inventory management system.  Each 

secure storage room will have its own HVAC system to ensure temperature control and stability to 

uphold the viability of medical marijuana product as the drying/curing room will require a different 

environment than the finished product storage vault within a secure storage room.  Product and 

employee movement will be captured via surveillance cameras, keypad/biometric feedback, identifier 

tag scan reports, and seed-to-sale inventory software user activity.  Our secure safe rooms and product 

storage area will be sufficiently sized and no wall(s) of the room will be perimeter walls of the 

grower/processor building.  Entrance to the room will be regulated by  

 for both ingress and egress.   

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

of the storage rooms accompanied by a sign that clearly reads “Authorized Personnel Only Limited 

Access Restricted Area” making employees and visitors aware of the entrance requirements and 

credentials.  Specifically, we pledge to incorporate the following:   

1. We will establish large asset secure rooms that will have only one entrance door that meets 

commercial security standards that will contain the storage areas for medical marijuana plant 

medical marijuana and finished products.  Entry into the  
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Multiple Storage Areas and Accessibility   

On occasion it may be necessary for employees to handle several forms of medical marijuana and 

finished products separately. Some examples of these special circumstances are damaged goods, 

returned goods, and goods in processing.  In these circumstances, medical marijuana and finished 

products may be stored apart from the main stock of medical marijuana plant material or finished 

product inventory and each storage area will comply with Liberty security requirements and 

Department of Health security and surveillance standards.  In order to minimize the possibility of 

diversion, we will limit access to the storage areas for medical marijuana to a minimum number of 

authorized grower/processor employees.  Where it is necessary for employees or non-employee 

maintenance personnel, business guests, or other visitors to have access to or to pass through a 

medical marijuana storage area, the security team and onsite guard will provide authorization to those 

individuals. The authorization will be in writing, and the specially authorized individuals will be held 

under adequate observation during the time they are in the storage area.  The licensed premise shall 

have an access control system and intrusion detection system, installed by a certified professional 

security and protection company, on perimeter entry points.  We will ensure that our facility and site is 

continuously monitored and will maintain up-to-date and current records and existing contracts on the 

licensed premise that describes the location and operation of each security alarm system and 

associated equipment fixtures, a schematic of security zones, the name of the security services 

company, and the name of the monitoring company engaged by Liberty, as required by local and state 

jurisdictions.  Upon request, we will make available to agents of the Department, local jurisdiction, or 

state or local law enforcement agency, for any state or local law enforcement purpose, information 

related to our security alarm systems, monitoring, and alarm activity.   

DOH
DOH
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Video Surveillance   

Prior to operating our facility, we will install a fully operational video surveillance and camera recording 

system.   The recording system will record in digital format and go above and beyond the requirements 

outlined by the Department.  Video surveillance records and recordings will be stored in a secure area 

that is only accessible to our management staff and security team.  Video surveillance records and 

recordings will be made available upon request to the Department, relevant local authority, or any 

other state or local law enforcement agency for any state or local law enforcement purpose. Our video 

surveillance equipment will, at a minimum, consist of  

 

 

 

 

 

 

 

 

 We will notify the appropriate authorities of any loss of 

video surveillance capabilities that extend beyond 48 hours.    

Camera coverage will be installed  

 

 

 

 

 

 

Surveillance recordings will be kept for a 

minimum of 4 years and will be in a format that can be easily accessed for viewing.  Video recordings 

will be archived in a format that ensures authentication of the recording as legitimately captured video 

and guarantees that no alteration of the recorded image has taken place.   Our surveillance system and 

associated equipment will have the capabilities to produce a color still photograph from any camera 

image, live or recorded, of the licensed premise.   The date and time will be embedded on all 

surveillance recordings without significantly obscuring the picture and time will be measured in 

accordance with the official United States time established by the National Institute of Standards and 

Technology and the U.S. Naval Observatory.  Surveillance video recordings will not be destroyed if 

Liberty knows or should have known of a pending criminal, civil or administrative investigation, or any 

other proceeding for which the recording may contain relevant information and all records applicable 

to the surveillance system will be maintained at the facility. At a minimum, Liberty will maintain a map 

of the camera locations, direction of coverage, camera numbers, surveillance equipment maintenance 

activity log, user authorization list, and operating instructions for the surveillance equipment.    

Additional Storage Security Measures   

The following additional security measures will be implemented to enhance the overall storage security 

areas of our facility:   
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Facility Functional Procedures and Controls   

We are solely responsible for the security, control, and accountability of any medical marijuana plant 

material and finished product onsite. The protocols outlined in Liberty standard operating procedures 

provide for both inventory control and process control. Inventory control is attained by coupling the 

manual process of medical marijuana movement with the paper documentation process to move and 

account for the inventory at each point in the process.   

Medical Marijuana from Liberty   

Liberty requires that medical marijuana that has been stored have a sign for custody of materiel upon 

delivery to the dispensary site and the dispensary will be required to sign for the medical marijuana 

products. The Department will provide us with a list of authorized dispensaries that can sign for 

medical marijuana products. A designated official from the dispensary will sign for custody of the 

allotted medical marijuana and any processed marijuana.   

Order Received for Medical Marijuana   

We will initially direct the inventory control function to store and transport specific quantities of 

medical marijuana products from our grower/processor facility to licensed dispensary sites. The 

dispensary sites will send their local orders for material via the seed-to-sale inventory software system, 

email, fax, or phone to Liberty. Any orders that cannot be filled locally will be forwarded to another 

licensed medical marijuana grower/processor to be filled. The inventory control function will enter the 

orders into the seed-to-sale inventory management system and as the inventory control function 

issues medical marijuana, it will monitor the stocks on hand and work with available personnel to 

replenish stocks.   

Medical Marijuana Storage and Handling  Allotted medical marijuana in staging, storage, and in transit 

must remain at appropriate temperatures to ensure its potency and overall quality. Some items may 

require refrigeration, if so they will be shipped in appropriate refrigerated or insulated containers.  

 Environmental: Medical marijuana must remain at appropriate temperatures during staging, 

storage, and transportation to ensure its potency and overall quality. It is essential to keep most 

medical marijuana at controlled room temperatures, between 58º F and 86º F. This means our storage 

sites, dispensing sites, and distribution vehicles will be able to maintain this temperature range during 

very hot or very cold periods and at no point will any medical marijuana material be left outside during 

these periods.    

Flow of Medical Marijuana and Storage   

DOH
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Product stock and information that accompanies it will flow through Liberty in an orderly manner, this 

process has 6 stages:    

1. Receiving: medical marijuana at Liberty is quarantined, inspected, and if found acceptable, entered 

into the stock-recording system and receiving reports are prepared.  

2. Storage: medical marijuana is moved to their allocated secure storage position at Liberty, where 

they are stored in first-in/first-out (FIFO) or first-expiry/first-out (FEFO) order, records for stock on 

hand and on order are adjusted.   

3. Allocation of stock: manager determines whether to allocate the complete quantities of medical 

marijuana requested when a requisition is required. The decision will be made in collaboration with 

staff, but generally depends on stock status, a review of patient consumption patterns, and, in some 

cases, budget status.   

4. Order Picking: an order picking list is prepared that is used to identify and collect the allocated 

medical marijuana from secure storage.   

5. Order Assembly from secure storage: packed medical marijuana is assembled and checked in the 

packing area and the order from stock documentation is prepared for reporting.  

6. Dispatch from secure storage: medical marijuana is held in designated secure areas pending the 

release of the stored product and the necessary information including a packing list recording 

showing all items as well as quantity.    

Formal and informal physical stock counts will be taken regularly to ensure that secure storage of 

medical marijuana is being correctly handled for any losses or inaccuracies to be properly accounted for.  

There are four basic systems of secure storage that we will utilize in our operations:    

1. Shelves  

2. Floor Pallets  

3. Pallet Racks  

4. Secure Refrigeration   

Direct storage of medical marijuana on the storage floors will always be avoided because it can be 

damaged by moisture, the choice of system used will be dependent on the following:    

Total quantity of medical marijuana to be stored  

Average volume of each medical marijuana product  

Internal height of the storage    

Pallets are generally used where medical marijuana is stored in bulk, but storage on shelves will be the 

most common in our secure storage. The fundamental rule for pallet storage is that each pallet should 

be used for only one product line.  Appropriate packaging and shelving specifications will be utilized by 

Liberty to reduce the risk of damage during storage on shelves that do not require mechanical handling 

equipment. This will be the preferred method of storage for medical marijuana products that are:  

Volume and weight of individual items are small  

Handling of medical marijuana is easier stored for quick access to replenish stock   
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We will ensure suitable storage facilities for handling equipment for medical marijuana to reduce the 

risk of injury to employees or damage to goods. Careful stock organization will be used on shelves and 

pallets to reduce unnecessary lifting and ensures easy access to medical marijuana during order picking. 

Stock Control Using FIFO and LIFO   

In order to avoid accumulation of expired and obsolete medical marijuana stock, items should be stored 

and issued on a FIFO and LIFO basis. The medical marijuana stock control system will record the expiry 

date and the date of receipt. Stock will be stored so that earliest-expiring or first delivered batches can 

be picked and issued first. When small quantities are involved, this requirement can be achieved by 

placing the newly received stock at the back of the shelf behind the existing medical marijuana stock. 

When larger quantities are involved the newly received items can be placed on the upper levels of the 

racking. Medical marijuana inventory will remain there until the older stock has been issued. The picking 

stock is kept in an accessible position, assuming that orders are picked by hand in relatively small 

quantities. If newly arrived medical marijuana stock sometimes has an earlier expiry date than previously 

received batches of the same item then a FEFO system is used, this stock should be “promoted” so that 

it is issued before later-expiring medical marijuana. Making this adjustment is particularly important 

with medical marijuana that have short shelf lives and the system for stock rotation may be determined 

by the scheme for prices increases. If pricing is done on a FIFO basis, this system should also be used for 

stock management, except when newer stock will expire before it can be used under a FIFO rotation. 

Under a pull distribution system, we will request for supplies from a designated official that is 

responsible for reviewing requisitions and allocating stock based on inventory levels at the requesting 

facility and in the issuing medical marijuana grower/processor as well as on past consumption at Liberty. 

Liberty will use a set formula for quantification based on their inventory control system to prevent over- 

or under-ordering.  

Performance Monitoring and Reporting  

We will monitor and evaluate its storage of medical marijuana operations to identify problems in the 

system that need to be addressed. Recordkeeping and reporting systems are designed to make the 

collection of data for routine monitoring as simple as possible. Stock records will be maintained on how 

effectively the storage and distribution is being managed; therefore, we will ensure maintaining these 

records accurately and keeping them up-to-date. They will provide detailed evidence of how medical 

marijuana product flow through the Liberty system to identify where problems are occurring so that 

corrective action can be taken. Operational indicators can track progress at two critical levels:   

1. Upstream – from supplier to Liberty  

2. Downstream – from Liberty to licensed vendors or dispensaries  

Upstream information will include lead-time from supplier to Liberty, amount of medical marijuana 

procured and monthly stock status report. At the downstream level, we will collect routine lead-time 

information, distribution and order-fill rate. Liberty will prepare regular reports on stock and order 

status and send them to relevant parties such as executive management, the Department of Health, and 

other regulatory bodies.   

Manual vs. Computerized Systems  
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The information system will include data on medical marijuana products entering and leaving Liberty, 

products in stock, products on order, and monitor the progress of orders. Both manual and 

computerized systems will perform the same fundamental information-processing tasks: data input, 

data storage, data to be accomplished more rapidly, accurately, economically, and flexibly.  We will also 

use a random secure storage method in addition to the methods previously described to ensure the 

security of medical marijuana products.  

Order Picking From Secure Storage  

The allocated quantities from the order-picking list and this list is passed to specify the exact position of 

the items to be selected. The listed items are taken from stock in strict FIFO or FEFO order and 

transported to the packaging area, where order assembly takes place. Liberty will use separate zones or 

rooms for storing specific types of products that must be locked up. A specific manager is also assigned 

the responsibility for managing these products and it is necessary to divide the picking list for a given 

customer into several other picking lists according to the number of separate secure storage rooms in 

use. Similar approach will be required when generating goods received and transferring medical 

marijuana supplies to individual storage areas. At a secured location, the supplies are arranged in the 

order in which they will appear on the picking list or requisition voucher. The order is then double 

checked by the manager before the items are packed, sealed and labeled for distribution of medical 

marijuana. When preparing an order from secure storage, employees will always work in pairs for 

security verification purposes.    

Damaged or Expired Stock  

Within each secure storage zone, medical marijuana will be stored so that they are easily accessible and 

protected against damage. Yet, if damaged, it will be placed in a designated salvage area to await 

authority for disposal. A record of stock consigned to this area should be maintained since it is required 

that each item be valued at its acquisition cost. The responsible authority should be informed in writing 

that stock is to be written off. Disposal may be delayed if waiting for waste management services to pick 

up expired medical marijuana. When destruction is authorized, the inventory control manager will 

adjust the stock records. Medical marijuana and other potentially expired products should be disposed 

of in accordance with the Department in a manner that does not pose a risk to public health.   

Storage Area Pest Control  

Housekeeping tasks for the secure medical marijuana and finished product storage will include cleaning 

and pest control, a regular inspection system for issues such as temperature and roof leaks, to disposal 

of stock along with precautions against fire and strict security measures. The storage area should be 

kept tidy and should be cleaned at minimum two or three times a week and have adequate personnel 

available for scheduled cleanups and adequate cleaning. Pest control can be difficult, but to avoid 

possible contamination and physical damage to stock, insects, mice and other pests must be kept out of 

the medical marijuana storage area. If needed, pest control measures such as poison should be 

implemented with proper precautions. One of the chief reasons pests become a problem is the 

consumption of food in storage areas, therefore this practice should be strictly avoided and we will 

inspect the secure storage regularly. The inventory manager will make sure that employees check the 

shelves daily for signs of thefts, pests or water damage and/or deterioration caused by climatic 

conditions. Building and equipment in the secure store rooms need both emergency and routine 
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maintenance, but a regular building and equipment inspection as well as maintenance program prevents 

major pest issues to save overall costs.   

Fire Precautions  

Flammable trash will not be allowed to accumulate in the secure storage facility for medical marijuana 

or finished products. Smoking will be strictly forbidden, with “No Smoking” signs posted throughout the 

storage area. Staff must obey the rule and penalties should be imposed on those who ignore the rules.  

Liberty will ensure that fire-detection and firefighting equipment are regularly inspected and that staff 

members receive adequate training in firefighting techniques and emergency action. Regular fire drills 

should be held to reinforce training but also staff should check frequently for fire and night security can 

serve the dual purpose of responding to fire alarms and protecting against theft.   

 

 

Section 13 – Packaging and Labeling of Medical Marijuana 

A. Packaging Requirements Yes No 

By checking “Yes” to any statement, you affirm that you will implement a quality control 

process to ensure that the packaging meets all of the following: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

• Each form of medical marijuana prepared for sale will be packaged and labeled at 

its facility. The original seal of a package may not be broken, except for quality 

control testing at an approved laboratory, for adverse loss investigations 

conducted by the Department, or by a dispensary that purchased the medical 

marijuana. 

☒ ☐ 

• Medical marijuana will be in a package that minimizes exposure to oxygen. ☒ ☐ 

The packaged medical marijuana will be all of the following:  

• Child-resistant ☒ ☐ 

• Tamper-proof or tamper-evident ☒ ☐ 

• Light-resistant and opaque ☒ ☐ 

• Resealable ☒ ☐ 
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

B. Labeling Requirements Yes No 

By checking “Yes” to any statement, you affirm that the applicant will implement a quality 

control process to ensure that the label does not bear any of the following: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

• Any resemblance to the trademarked, characteristic or product-specialized 

packaging of any commercially available food or beverage product. 

☒ ☐ 

• Any statement, artwork or design that could reasonably lead an individual to 

believe that the package contains anything other than medical marijuana. 

☒ ☐ 

• Any seal, flag, crest, coat of arms, or other insignia that could reasonably mislead 

an individual to believe that the product has been endorsed, manufactured, or 

approved for use by any State, county or municipality or any agency thereof. 

☒ ☐ 

• Any cartoon, color scheme, image, graphic or feature that might make the 

package attractive to children. 

☒ ☐ 

Each process lot of medical marijuana will be identified with a unique identifier. ☒ ☐ 

Prior written approval of the Department will be obtained regarding the content of any 

label to be affixed to a medical marijuana package. 
☒ ☐ 

By checking “Yes,” you affirm that each label will:  

• Be easily readable. ☒ ☐ 

• Be made of weather-resistant and tamper-resistant materials. ☒ ☐ 

• Be conspicuously placed on the package. ☒ ☐ 

• Include the name, address and permit number of the grower/processor. ☒ ☐ 
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• List the form, quantity and weight of medical marijuana included in the package. ☒ ☐ 

• List the amount of individual doses contained within the package and the species 

and percentage of THC and CBD. 

☒ ☐ 

• Contain an identifier that is unique to a particular harvest batch of medical 

marijuana, including the number assigned to each harvest lot or process lot in the 

harvest batch. 

☒ ☐ 

• Include the date the medical marijuana was packaged. ☒ ☐ 

• State the employee identification number of the employee preparing the package 

and packaging the medical marijuana. 

☒ ☐ 

• State the employee identification number of the employee shipping the package, 

if different than the employee preparing the package and packaging the medical 

marijuana. 

☒ ☐ 

• Contain the name and address of the dispensary to which the package is to be 

sold. 

☒ ☐ 

• List the date of expiration of the medical marijuana. ☒ ☐ 

• Include instructions for proper storage of the medical marijuana in the package. ☒ ☐ 

• Contain a warning that the medical marijuana must be kept in the original 

container in which it was dispensed. 

☒ ☐ 

• Contain a warning that unauthorized use is unlawful and will subject the 

purchaser to criminal penalties. 

☒ ☐ 

• Contain the following warning stating: 

This product is for medicinal use only. Women should not consume during pregnancy or 

while breastfeeding except on the advice of the practitioner who issued the certification 

and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 

ability to drive or operate heavy machinery. Keep out of reach of children. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 
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C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 

 

Introductory Overview 
 
Liberty’s plan for packaging and labeling to be used in our grower/processor facility has been carefully 
drafted to ensure compliance with Act 16 and Senate Bill 3 that establish the Commonwealth of 
Pennsylvania’s Medical Marijuana Program and specifically, the Department of Health’s temporary 
regulation 28 Pa. Code Chapters 1141 and 1151.  To ensure that every aspect of the rules are 
represented and exceeded in our plan, the following operations category checklist will be fully 
demonstrated in this response: 
 

• Compliant Packaging Practices 

• TRP and Senior-Friendly Containers 

• Transportation/Exit Packages 

• Auxiliary Labels and Shipping Information 

• Third Party Testing Statements 

• Medical Marijuana Labeling and Product Safety 
 
Redacted Narrative 
 
Compliant Packaging Practices 
 
Navigating the standards of medical marijuana product packaging, labeling, and product safety can be 
difficult and frustrating to the untrained and uneducated professional, but not to Liberty.  We believe 
that knowing and understanding the language of the law and creating compliance transparency with 
Pennsylvania medical marijuana program enforcement agencies promotes an open dialogue between 
us, regulators, and most importantly, patients and community stakeholders.  Medical marijuana 
product packaging options, labeling preferences, and product security measures concern those 
participating in the medical marijuana program, and it is through dynamic education and training that 
success is established.  Our intention is to be a model community member with both our regulators 
and community stakeholders, and our top priority concerning the packaging and labeling of medical 
marijuana products is that we not only follow regulations, but go above and beyond in our selection 
and implementation of container products, labeling practices, and employee and community member 
training.  Employees and community members will be educated and trained in organizational standard 
operating procedure compliance concerning the requirements for packaging and labeling that will 
specifically address the general applicability of medical marijuana product packaging and labeling 
requirements and the manufacturing and retail practices of adequately packaging and labeling medical 
marijuana products.  This training and education will be delivered using techniques inherent to 
traditional teaching techniques to include instructional videos, eBooks, supplemental handouts, 
external website and resource links, PowerPoint presentations, in-service workshops, and assessments.  
We are committed to providing accessible information concerning the packaging and labeling of 
medical marijuana products and through the use of physical and digital information platforms will 
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promote learning and understanding to ensure employees and industry stakeholders are sufficiently 
educated. 
 
We will ensure that packages containing medical marijuana products will be plain, opaque, and child-
resistant.  Our plain packaging will be devoid of excessive and unnecessary colors, logos and/or images, 
language statements, or any other marking(s) that could be deemed distracting or misleading.  Opaque 
packaging will ensure that any medical marijuana products contained therein will be completely 
concealed and thus will not be externally visible and will also mitigate the appeal of the packaging to 
minors.  Liberty child-resistant product containers will: 
 

• Be made of pharmaceutical and medical grade plastic,  

• Feature easy-open push and turn caps with an integral double seal,  

• Be FDA approved and food-contact compliant,  

• Be odor tight for secure storage and content privacy,  

• Be air tight and water tight to minimize exposure to oxygen and other environmental 
elements, and  

• Be molded from lightweight, American made, 100% recyclable polypropylene.   
 
Utilizing child-resistant packaging will assist in limiting medical marijuana products exposure and 
diversion to non-approved persons, minors, or animals.  All of our containers will conform to federal 
consumer product safety standards established by the Consumer Protection Safety Commission (CPSC), 
EPA, Poison Prevention Packaging Act, and American Society for Testing Materials (ASTM). The CPSC 
administers the Poison Prevention Packaging Act of 1970 (PPPA), 15 U.S.C. §§ 1471-1476. Regulations 
issued under the PPPA provide for child-resistant packaging of many harmful household products. 
Liberty follows these federal regulations to help prevent children from gaining access to those medical 
marijuana products that could cause serious illness or injury. The regulations are based on protocols of 
performance tests of packages with actual children, to determine if the packages can be opened.  
 
Regulation standards we will enforce:  
 

• ISO 8317 Child-resistant packaging:  Requirements and testing procedures for reclosable 
packages. 

• ISO 13127 Packaging:  Child-resistant packaging, mechanical test methods for reclosable child 
resistant packaging systems. 

• ASTM D3475 Standard Classification for child-resistant packages. 
 
The packaging systems we will implement in our facility are modeled after the Tamper Resistant 
Packaging (TRP) regulations covering most over-the-counter (OTC) products established by the FDA 
requiring that all OTC human drug products (21 CFR 211.132), cosmetic liquid oral hygiene products 
(21 CFR 700.25), and tablets used to make these solutions (21 CFR 800.12) be packaged in tamper-
resistant packaging.  We will source and engage manufacturers and packagers that are TRP certified to 
ensure tamper-resistant standards in the regulations are met and to also ensure that the product's 
packaging can reasonably be expected to provide visible evidence to employees or patients that 
tampering has occurred.  Examples of packaging technologies we are capable of meeting and the 
associated TRP requirements are listed below. The use of one of these packaging technologies does 
not, by itself, constitute compliance with the requirements for a tamper-resistant package, yet features 
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must be properly designed and appropriately applied to be effective TRP. 
 
 
Film Wrappers 
 
Film wrapping is transparent film that is wrapped securely around the entire product container.  The 
film must be cut or torn to open the container and remove the product contained therein. A “tight fit" 
of the film around the container must be achieved by a heat or shrink type process in order to 
compliantly secure the package.  A film wrapper sealed with overlapping end flaps must not be capable 
of being opened and resealed without leaving visible evidence of entry. The film wrapper must employ 
an identifying characteristic that cannot be readily duplicated and an identifying characteristic that is 
proprietary and different for each product size is recommended. Liberty will not accept tinted film 
wrappers as an acceptable identifying characteristic because of the possibility that their material or a 
facsimile may be available to the public. 
 
Blister or Strip Packs 
 
Blister or strip packs for dosage units (tablets or capsules) are individually sealed in clear plastic or 
plastic compartments with foil or paper backing. The individual compartment must be torn or broken 
to obtain the product. The backing materials cannot be separated from the blisters or replaced without 
leaving visible evidence of entry.  This type of packaging is commonly utilized in institutional and 
community pharmacy practice settings, to which Liberty has extensive operational experience.  
Another packaging option similar to blister and strip packs are bubble packs.  Bubble packs for products 
and containers are sealed in plastic and mounted in or on a display card and the plastic must be torn or 
broken to remove the product. The backing material cannot be separated from the plastic bubble or 
replaced without leaving visible evidence of entry. 
 
Heat Shrink Bands or Wrappers 
 
Heat shrink bands or wrappers are securely applied to a portion of the product container, usually at the 
juncture of the cap and container. The band or wrapper is heat shrunk to provide a tight fit. The band 
or wrapper must be cut or torn to open the container and remove the product and cannot be worked 
off and reapplied without visible damage. The use of a perforated tear strip can enhance tamper-
resistance, but we firmly believe that cellulose wet shrink seals are not acceptable because the 
knowledge to remove and reapply these seals without evidence of tampering is widespread, so the 
band or wrapper must employ an identifying characteristic that cannot be readily duplicated. Liberty 
intends on implementing an identifying characteristic that is proprietary and different for each product 
size is recommended.  Foil, paper or plastic pouches are similar to heat shrink bands or wrappers and 
are enclosed in an individual pouch that must be torn or broken to obtain the product. The end seams 
of the pouches cannot be separated and resealed without showing visible evidence of entry. 
 
Container Mouth Inner Seals 
 
Container mouth inner seals for paper, thermal plastic, plastic film, foil, or a combination thereof, is 
sealed to the mouth of a container (bottle) under the cap. The seal must be torn or broken to open the 
container and remove the product and the seal cannot be removed and reapplied without leaving 
visible evidence of entry. Seals applied by heat induction to plastic containers appear to offer a higher 
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degree of tamper-resistance than those that depend on an adhesive to create the bond. Liberty will 
not utilize polystyrene foam container mouth seals applied with pressure sensitive adhesive, as they 
are no longer considered effective tamper-resistant features because they can be removed and 
reapplied in their original state with no visible evidence of entry. We recognize that technological 
innovations may produce foam seals that will adhere to a container mouth in a manner that cannot be 
circumvented without visible evidence of entry and as such takes the stance that container mouth 
seals must employ an identifying characteristic that cannot be readily duplicated.  We intend on 
incorporating an identifying characteristic that is proprietary and different for each product size.  
Furthermore, tape Seals relying on an adhesive to bond them to the package are not capable of 
meeting the TRP requirements because they can be removed and reapplied with no visible evidence of 
entry. However, we recognize that technological innovations may produce adhesives that do not 
permit the removal and reapplication of tape seals. In addition, tape seals may contain a feature that 
makes it readily apparent if the seals have been removed and reapplied and as such, any tape seals 
Liberty may use will employ an identifying characteristic that cannot be readily duplicated. 
 
Caps, Tubes, Cartons, Aerosols, and Cans 
 
Breakable Caps from the container (capsule or tincture bottle) are sealed by a plastic or metal cap that 
either breaks away completely when removed from the container or leaves part of the cap attached to 
the container. The cap, or a portion thereof, must be broken in order to open the container and 
remove the product and the cap cannot be reapplied in its original state.  Sealed metal tubes or plastic 
blind-end heat-sealed tubes are containers where the bottom of the tube is heat-sealed and the mouth 
or blind-end must be punctured to obtain the product.  A tube with a crimped end is capable of 
meeting the definition of a tamper-resistant feature if the crimped end cannot be breached by 
unfolding and refolding without any visible evidence of entry.  Sealed cartons are paperboard cartons 
sealed by gluing the end flaps and we know these packages are not capable of meeting the TRP 
requirements. However, Liberty recognizes that technological advances in the healthcare and food 
industries may provide sealed paperboard packages that meet the requirements of the TRP regulations 
and will contemplate such packages after rigorous due diligence.  Aerosol containers are believed to be 
inherently tamper-resistant because of their design. We feel that direct printing of the label on the 
container (e.g., lithographing) is preferred to using a paper label that could be removed and 
substituted and will conduct operations accordingly.  Cans may be composed of metal or composite 
walls with metal tops and bottoms. Our stance is that the top and bottom of a composite can must be 
joined to the can walls in such a manner that they cannot be pulled apart and reassembled without 
visible evidence of entry. As with an aerosol can, rather than attaching a separate label, direct printing 
of Liberty’s label onto the can (e.g., lithographing) will be done according to organizational SOPs. 
 
Capsule Sealing Technology 
 
Technologies for sealing two-piece hard gelatin capsules are available that provide evidence if the 
capsules have been tampered with after filling. Such sealing technologies currently in use include sonic 
welding, banding, and sealing techniques employing solvents and/or low temperature heating. These 
examples are not intended to rule out the development and use of other capsule sealing technologies. 
Manufacturers may consult with FDA if they are considering alternative capsule sealing processes and 
we would involve ourselves in those discussions. Sealed capsules are not tamper-resistant packages 
since they are required to be contained within a package system that utilizes a minimum of one TRP 
feature. 
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How Are Product Packages Determined to be TRP?   
 
Understanding TRP product specifications and designs is paramount not only for Liberty to compliantly 
uphold the Department’s regulations, but also to proactively ensure the integrity and quality of our 
medical marijuana products. For child-resistant certification, panels of 50 children (42 - 51 months) are 
tested sequentially following division into three age categories (42 - 44 months; 45 - 48 months; 49 - 51 
months). The testing period is 10 minutes and children are instructed on how to open the package and 
that they may use their teeth. The parameters required for passing the C-R test are outlined in 16 CFR 
§ 1700.20(a)(2)(iii). If test results are inconclusive, additional testing involving one or more groups of 
50 children each is required. A maximum of 200 children may be tested.  How is unit dose packaging 
considered to be child-resistant?  Any package (including blisters or pouches) containing a substance 
regulated under the PPPA must meet child resistant standards regardless of package type. A failure for 
unit dose packaging is defined as occurring when a child opens or gains access to more than eight 
individual units or the number of units representing a toxic amount, whichever is less.  According to the 
PPPA, Liberty must consider: 
 

• Reasonableness of the standard, 

• Available scientific, medical, and engineering data concerning special packaging and childhood 
accidental ingestions, illness, and injury caused by household substances, 

• Manufacturing practices of industries affected by the PPPA, and 

• The nature and use of the household substance. 
 
How Are Containers Tested to Determine if They Are Senior-Friendly?   
 
Because Pennsylvania has the sixth oldest population in the United States, we are committed to 
accommodating qualifying geriatric patients’ access to medical marijuana.  To accomplish this goal, we 
consulted with healthcare professionals and created policies incorporating the proven principles of 
elderly medication container research and establishment studies, founded on: 
 

• A panel of 100 senior adults (50-70 years) tested individually, is given five minutes to open and, 
if reclosable, to properly close the child resistant package. If they cannot open this child 
resistant package in five minutes they are screened to determine their ability to open and close 
two non-child resistant packages in one minute. In order to pass this test, 90% of the adults 
tested must be able to open and properly close the package during both the five-minute and 
one-minute tests. 

 
Transportation/Exit Containers 
 
Our policies and procedures establish that every medical marijuana product transported or dispensed 
must leave the licensed premises in a package or container that is child-resistant. If the medical 
marijuana product packaging is not child-resistant, we will place that container within an exit package 
that is child-resistant.  To this end, Liberty’s standard of “child-resistant” means special packaging that 
is:   
 

• Designed or constructed to be significantly difficult for children under five years of age to open 
and not difficult for normal adults to use properly as defined by 16 C.F.R. 1700.20 (1995) and 
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ASTM classification standard D3475-13,  

• Opaque so that the product cannot be seen from outside the packaging, and   

• Closable for any product intended for more than a single use or containing multiple servings, 
and labeled properly as defined in the Labeling section above.  

 
TRP Labeling Statements 
 
Some manufacturers in food, pharmaceutical, and medical marijuana industries place the TRP labeling 
statement on product bottle caps. This practice is unacceptable in cases where it may be a simple 
matter to substitute another unlabeled bottle cap for the one with the tamper-resistant warning 
statement. Such an act could easily be accomplished without any apparent sign of tampering.  
“Package Inserts” is the practice of placing the TRP labeling statement solely on the product's inserts 
and is not acceptable. While package inserts may be a useful supplement for consumer education 
purposes, they are not acceptable in lieu of label statements.  Carton/container labeling (outer and 
inner) is needed if the TRP feature is on an outer carton, the inner container (bottle) needs to bear a 
statement alerting the consumer that the bottle should be in a carton at the time of purchase. This 
policy applies only to situations where the inner container is so labeled that such a container might 
reasonably otherwise be displayed on the retail shelf without an outer carton.  Identifying 
characteristic is when a TRP feature is required to have an identifying characteristic, that characteristic 
needs to be referenced in the labeling statement (imprinted neck band). It is recommended that the 
labeling statement specifically identify the characteristic (imprinted with XYZ on the neck band).  TRP 
Features is for all required tamper-resistant features that must be referenced in the labeling 
statement. When two tamper-resistant packaging features are used for unsealed two-piece hard 
gelatin capsules, both features must be referenced in the labeling statement. If one tamper-resistant 
packaging feature plus sealed capsules are used, the labeling statement must reference both the 
capsule seal and the tamper-resistant packaging feature. 
 
Our labeling SOPs dictate every label affixed to a grower/processor facility package containing medical 
marijuana products will be white with black lettering, with text size larger than 1/16th of an inch, and 
bear information detailing the license number of the grower/processor facility, license number of the 
medical marijuana dispensary, the product harvest batch number, date of sale, net weight of the 
package contents, and any applicable auxiliary labels to include lawful consumption statements, 
possession limitations, illegal transfer actions, cannabinoid and terpene content, the name of the 
testing laboratory, allergen and ingredient information when applicable and the required warning 
statement: “This product is for medicinal use only.  Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification and, in the case 
of breastfeeding, the infant’s pediatrician.  This product might impair the ability to drive or operate 
heavy machinery.  Keep out of reach of children.” Product Labeling will not contain images or subject 
matter that specifically targets individuals under the age of 21, including but not limited to, cartoon 
characters or similar images. The labeling text on a container also may not make any false or 
misleading statements regarding health or physical benefits to the consumer.  Furthermore our 
package labels will bear a finished product lot number, disclosure of extraction methodology when 
necessary, and use by date, with the lot number derived from the assigned harvest batch and best 
practices expiration dating of a minimum 12 months from the date of harvest or product manufacture.  
To provide and promote patient safety and safe access, Liberty packaging labels will also include our 
contact information (name, address, phone number, and email) as well as the emergency phone 
number for Pennsylvania Poison Control (1-800-222-1222). 
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Applicable Auxiliary Labels 
 
Grower/processor employees may attach the following auxiliary labels where applicable:  
 

• Manufacture date and source. 

• The statement “Keep out of reach of children and animals” in bold print. 

• The statement “For medical use only” 

• The statement “The intoxicating effects of this product may be delayed by up to 2 hours” 

• The statement “This product may impair the ability to drive or operate machinery. Please use 
extreme caution”  

• List of pharmacologically active ingredients, including, but not limited to, tetrahydrocannabinol 
(THC), cannabidiol (CBD), and other cannabinoid content, the THC and other cannabinoid 
amount in milligrams per serving, servings per package, and the THC and other cannabinoid 
amount in milligrams for the package total. 

• Generic food names used to describe edible medical cannabis products. 
 
Labeling Standards for Marijuana Shipments and Required Information 
 
Liberty employees will ensure the following information is affixed to every transportation container 
holding medical marijuana products: 
  

• The license number of the grower/processor facility where the medical marijuana was grown 
and extracted, 

• The harvest batch number(s) assigned to the medical marijuana crop, 

• The net weight, using a standard of measure compatible with inventory controls (most 
commonly grams (g) or pounds (lbs.), of the medical marijuana products prior to their 
placement in the transportation container, and 

• A complete list of nonorganic bio-pesticides, fungicides, herbicides, growth additives, and any 
other agrochemical used during the cultivation of the medical marijuana. 

 
Statement When Third Party Tests are Performed 
 
After Liberty receives a certificate of verification from a state approved, independent third party 
laboratory establishing the purity of our products, we will ensure that a label is affixed to any 
transportation container holding any medical marijuana products from that harvest batch with the 
testing results.  This information shall be limited to:  
 

• A cannabinoid potency profile expressed as a range of percentages that extends from the 
lowest percentage to highest percentage of concentration for each cannabinoid listed from 
every test conducted on that strain of medical marijuana cultivated by the same 
grower/processor facility within the last three months, and 

• A statement that the product was tested for contaminants, if tests for the following 
contaminants were conducted: (1) molds, mildew, and filth; (2) microbials; (3) herbicides, 
pesticides, and fungicides, and (4) harmful chemicals. 
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While many of the rules and regulations seemingly read the same, Liberty acknowledges that each 
requirement is in fact different and unique to the various phases involved in the packaging and labeling 
process.  Our medical marijuana product packaging and labeling mission is built on rigorous due 
diligence when it comes to container, product safety, and compliance training, eliminating non-
compliance issues presented by perpetuated misinformation by cottage businesses aiming to profit 
from medical marijuana businesses, various social media platforms, and existing medical marijuana 
professionals.  The Liberty stance is that medical marijuana companies are not only responsible for 
adhering to state laws and ensuring medical marijuana product safety within their communities, but 
should strive to take additional precautions in order to protect young children, beloved pets, and those 
with hypersensitivities or potential allergies to medical marijuana products by establishing effective 
safeguards to reduce adverse health events related to accidental medical marijuana product 
consumption or exposure.  Through proactive investigation and conscientious implementation, we are 
able to invest with confidence, operate with profitability, and remain committed to providing certified 
patients with high-quality, therapeutically efficacious medical marijuana products without 
compromising on packaging and labeling security and safety.   
 
Labeling of Medical Marijuana Concentrates 

Employees will ensure that a label(s) is affixed to every transportation or product unit or multi-dose 

container holding medical marijuana concentrates that includes the information required by the 

Department prior to sale to a patient: 

1. The license number of the medical marijuana grower/processor facility (-ies) where the 
medical marijuana used to produce the marijuana concentrate within the container was 
grown;  

2. The license number of the grower/processor facility that produced the medical marijuana 
concentrate, 

3. The production batch identification number assigned to the medical marijuana concentrates,  
4. The license number of the medical marijuana dispensary that will sell the medical marijuana 

concentrate to the patient,  
5. The net weight, in grams to at least the tenth of a gram, of the medical marijuana concentrate 

prior to its placement in the transportation container,  
6. The date of packing for transport to the medical marijuana dispensary,  
7. The following warning statements: 

a. “There may be health risks associated with the consumption of this product” 
b. “This product is intended for use by adults 21 years and older.  Keep out of the reach of 

children” 
c. “This product contains medical marijuana”  
d. “This product was produced without regulatory oversight for health, safety, or efficacy”  
e. “There may be additional health risks associated with the consumption of this product 

for women who are pregnant, breastfeeding, or planning on becoming pregnant”   
f. “Do not drive a motor vehicle or operate heavy machinery while using medical 

marijuana products” 
8. A complete list of nonorganic pesticides, fungicides, and herbicides, growth additives, and any 

other agrochemical used during the cultivation of the medical marijuana used to produce the 
medical marijuana concentrate, 

9. A complete list of solvents and chemicals used to produce the medical marijuana concentrate, 
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and 
10. A label stating the container holds medical marijuana concentrate, which must be no smaller 

than ¼ of an inch by ¼ of an inch. 
 
We will ensure employees are educated and trained in organizational SOPs to ensure that a label is 
affixed to any package in which a medical marijuana concentrate is placed.  This label will contain a 
statement asserting that the medical marijuana concentrate within was tested and the results of those 
tests will include: (1) found molds, mildew, and filth, (2) microbial counts, (3) herbicide, pesticide, and 
fungicide residuals, (4) harmful chemicals, and (5) present residual solvents, poisons, or toxins.  Liberty 
will also require a label statement regarding our medical marijuana concentrate potency test results 
for the production batch of the medical marijuana concentrate within a package along with a label 
affixed to the transportation container with a cannabinoid potency profile expressed as a percentage. 
 
Labeling of Tinctures, Topicals, Pills, Oils, and Liquids 
 
Employees will ensure that a label(s) is affixed to every transportation or product unit or multi-dose 
container holding medical marijuana derivative products that includes the information required by the 
Department prior to sale to a patient: 
 

• Ingredient List: A list of ingredients used to manufacture the medical marijuana product; which 
may include a list of any potential allergens contained within. 

• Statement Regarding Refrigeration: If the medical marijuana product is perishable or requires 
temperature control a statement that the medical marijuana product must be refrigerated.   

• Serving/Dosing Size Statement.  

• Statement of Best Use-By-Date: A medical marijuana product expiration date, for perishable 
medical marijuana products, upon which the product will no longer be fit for consumption or 
therapeutically efficacious, or a use-by-date, upon which the product will no longer be 
optimally fresh.  

 
Once a Liberty employee creates a label with a use-by or expiration date has been affixed to a 
container holding a medical marijuana product, standard operating procedures will demand that no 
other grower/processor facility or medical marijuana dispensary employee shall alter that date or affix 
a new label with a later use-by or expiration date.  Furthermore and when necessary or appropriate 
depending on the medical marijuana product being labeled, permissive information regarding the 
product’s compatibility with dietary restrictions or an ingredient list similar to a nutritional fact panel 
that is based on the number of THC servings within the package will also be affixed to the medical 
marijuana product and the product’s transportation container. 
 
We will ensure that employees are educated and trained in standard operating procedures to ensure 

that a label is affixed to any package in which a medical marijuana topical, tincture, liquid, pill, oil, or 

other derivative product is placed.  This label will contain a statement asserting that the harvested 

medical marijuana used to produce the product within was tested and the results of those tests will 

include: (1) found molds, mildew, and filth, (2) microbial counts, (3) herbicide, pesticide, and fungicide 

residuals, (4) harmful chemicals, and (5) present residual solvents, poisons, or toxins.  We will also 

require a label statement regarding our medical marijuana product potency test results for the 

production batch of the medical marijuana product within a package along with a label affixed to the 
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transportation container with a cannabinoid potency profile expressed in milligrams and the number of 

THC servings within the container. 

Our organizational objectives and goals are to ensure that all medical marijuana products are properly 
packaged, labeled, and handled according to the law and the protective healthcare practices 
implemented in large-scale and community pharmacies alike.  It will be through our due diligence, 
education and training, uncompromising standards, and dedication to safety and access that we 
establish and uphold a culture of compliance in which supply chain options, packaging selection, 
labeling practices, and product dispensing procedures are institutionally ingrained as a requirement for 
job performance and evaluation.  We will not settle for subpar vendors, we will not cut corners on cost, 
and we will not tolerate policy and protocol insubordination.  Rather, We will focus on responsible 
product safety standards and internal quality assurance to not only meet the Pennsylvania medical 
marijuana program legal thresholds but also exceed it. 
 
Creating and Monitoring the Labeling Used for Medical Marijuana Products 
 
Employees will begin the process for labeling product from the grow facility by examining the item, 
reading the label and then, cross matching the product name and strength against the seed-to-sale 
tracking system. The employee will check the product to make sure that it has not expired and is free 
of defects and problems. Staff members will be instructed to deliberately read the container label at 
least twice during the packaging of products readied for transport. Selecting according to the color or 
typical location of the container, without consciously reading the label, is a poor dispensing practice 
and will be actively discouraged by Liberty. Another poor cultivation practice that will be discouraged is 
having many stock containers open at the same time. In this situation, product selection is frequently 
made only according to appearance or typical location, which could lead to errors. In addition, 
marijuana that is continuously exposed to the air will eventually deteriorate in quality. Considering this, 
our employees will work with one bulk container per employee at a time to reduce errors and conserve 
the potency of the marijuana product being packaged for transport to the dispensary.  After verifying 
the package contents, employees will print a label for the package including: 
 

• The license number of the grower/processor facility where the medical marijuana was grown 
and extracted,  

• The harvest batch number(s) assigned to the medical marijuana crop, 

• The net weight, using a standard of measure compatible with inventory controls (most 
commonly grams (g) or pounds (lbs.), of the medical marijuana products prior to their 
placement in the transportation container, and 

• A complete list of nonorganic bio-pesticides, fungicides, herbicides, growth additives, and any 
other agrochemical used during the cultivation of the medical marijuana. 

 
The labels will be affixed in such a way as to prevent damage to the label. If the packaging does not 
allow for proper labeling, the label will be placed inside the container in order to prevent damage to 
the label.  The label will be printed on heavy-duty paper or other long lasting material using a thermal 
printer for ease of use, durability, and reading ease. 
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Section 14 – Inventory Management 

A. Electronic Tracking System Yes No 

You acknowledge that you must use the electronic tracking system prescribed by the 

Department containing the requirements in section 701 of the Act (35 P.S. § 10231.701). 
☒ ☐ 

You acknowledge that an electronic tracking system that is approved by the Department 

will be deployed to log, verify, and monitor the receipt, use and sale of seeds, immature 

medical marijuana plants or medical marijuana plants, the funds received by a 

grower/processor for the sale of medical marijuana to another medical marijuana 

organization, the disposal of medical marijuana waste and the recall of defective medical 

marijuana. 

☒ ☐ 

 

B. Inventory Management Yes No 

By checking “Yes” to any statement, you affirm that your grower/processor facility will 

maintain an accounting of, and an identifying number for, the following inventory data in 

the electronic tracking system prescribed by the Department: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

 

• The number, weight, and type of seeds. ☒ ☐ 

• The number of immature medical marijuana plants. ☒ ☐ 

• The number of medical marijuana plants. ☒ ☐ 

• The number of medical marijuana products ready for sale. ☒ ☐ 

• The number of damaged, defective, expired, or contaminated seeds, immature 

medical marijuana plants, medical marijuana plants and medical marijuana 

products awaiting disposal. 

☒ ☐ 

• Inventory controls and procedures will be established for the conducting of 

monthly inventory reviews and annual comprehensive inventories of medical 

marijuana at the facility. 

☒ ☐ 

• Inventory reviews of medical marijuana plants in the process of growing and 

medical marijuana and medical marijuana products that are being stored for 

future sale shall be conducted monthly. 

☒ ☐ 

• Comprehensive inventories of seeds, immature medical marijuana plants, medical ☒ ☐ 
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marijuana plants, medical marijuana and medical marijuana products shall be 

conducted at least annually. 

• A written or electronic record of the inventory reviews and comprehensive 

inventories must be created and maintained. 

☒ ☐ 

• The written or electronic record will include the date of the inventory, a summary 

of the inventory findings, and the employee identification numbers and titles or 

positions of the individuals who conducted the inventory. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE 

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY: 

 

Introductory Overview   

Liberty’s plan for inventory management to be used in our grower/processor facility has been carefully 

drafted to ensure compliance with Act 16 and Senate Bill 3 that establish the Commonwealth of 

Pennsylvania’s Medical Marijuana Program and specifically, the Department of Health’s temporary 

regulation 28 Pa. Code Chapters 1141 and 1151.  To ensure that every aspect of the rules are 

represented and exceeded in our plan, the following operations category checklist will be fully 

demonstrated in this response:   

Seed-to-Sale Software and Implementation  

Chain of Custody, Accountability, and Reporting  

Inventory Control and Transfer  

Pricing and Grading of Medical Marijuana Products  

Stock Movement and Reconciliation  

Complaints, Returns, and Recalls   

Redacted Narrative   

Inventory Management Mission and Implementation  Liberty is committed to ensuring that we 

electronically log, verify, and monitor the receipt, use, and sale of seeds, immature clones, mature 

plants, medical marijuana, finished medical marijuana products, the funds received by a licensed 
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grower/processor for the sale of medical marijuana to another medical marijuana organization, the 

disposal of medical marijuana waste, and the recall of defective medical marijuana. Our leadership 

team has spent their entire professional careers in industries regulated by government agencies and 

independent accrediting entities. Simply stated, accountability is ingrained throughout our 

organization. To accomplish our inventory management objectives, we are committed to identifying 

and hiring of an Inventory Controller, specifically overseeing all aspects of inventory tracking, ensuring 

that the seed-to-sale inventory management software, product, and people are always congruent.  This 

position’s responsibilities and protocols have been modeled after FDA standard operating procedures 

regarding contemporary pharmacy relinquishing and receiving practices in order to ensure our 

monitoring strategies and plan of action are effective and consistent. As medical marijuana and 

manufactured marijuana products undergo variable changes throughout their multi-stage life cycle, the 

ability to find a plant, locate a product, recall a product, or otherwise immediately put your hands on 

any given item is crucial in maintaining safety and solvent business systems.  We will achieve these 

outcomes by:    

1. Accurately tracking diverse inventory plants and derivative concentrate products,   

2. Allow the Department real-time, 24-hour access to our seed-to-sale inventory tracking system,   

3. Provide a safe and secure chain of custody for our medical marijuana products with clear 

safeguards and protections against product diversions,   

4. Comply with medical marijuana product sales limits and days’ supply parameters, and   

5. Having an established clear protocol for dealing with any breach or failure of our seed-to-sale 

inventory or security system, including suspending operations and notifying the Department 

and/or local law enforcement.     

We will accomplish the Department of Health’s outlined objectives by utilizing a highly sophisticated, 

proven medical marijuana industry seed-to-sale software system that will not only track inventory 

items, but also track our products from seed propagation, or micro propagation, to sale or destruction.  

Our seed-to-sale system will interface with the Department’s computer software tracking system so as 

to track and confirm grower/processor employees’ inventory software actions. Our inventory system 

will automatically impose a real-time stopper to prevent an employee, vendor, patient, or caregiver 

from production allocating, transporting, or purchasing more medical marijuana product than 

permitted by law.  Our seed-to-sale inventory system is highly accurate and issues a unique, non-

repeating 16-digit identification number for each and every seed, immature clone, mature plant, 

finished product, and bulk container packages. Every identifier is then associated with a quantity that is 

capable of being measured in either a discrete unit of measure or a weight pre-assigned to the item’s 

organizational classification, creating an unbroken audit trail.  This type of capability allows an 

authorized user, including the Department, to select an identification number and backwards trace the 

seed, immature clone, mature plant, and/or finished product’s lineage.  This system will allow Liberty 

(and the Department) to know the whereabouts of each and every seed, immature clone, mature 

plant, finished product, or transportation package in our inventory at all times (in a grower/processor 

facility, in a medical marijuana dispensary, in transit from the grower/processor facility to a medical 

marijuana dispensary or independent testing lab, sold to a patient or caregiver, and destroyed).   

Our seed-to-sale system will track, and the Department will have, real-time, 24-hour asynchronous 

access to:   
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1. The total amount of medical marijuana in the possession of our grower/processor facility, from 

either seed or immature plants, including plants that are derived from cuttings or cloning, until the 

marijuana, marijuana plants, or manufactured marijuana is packaged, transported, sold or destroyed. 

  2. The total amount of manufactured medical marijuana product inventory, including the equivalent  

physical weight of marijuana that is used to manufacture marijuana products, purchased by patients or 

their caregiver from medical marijuana dispensing locations in the State in any fifteen-day period.  

3. The amount of waste produced by each plant at harvest, updated water weight loss during the post-

harvest processing and the yield, and waste produced, during extraction and processing. The transport 

of manufactured medical marijuana products between the Liberty grower/processor facility and 

medical marijuana dispensary locations, including tracking identification issued by the seed-to-sale 

system, the identity of the persons transporting the medical marijuana products, and the make, model, 

and license number of the vehicle being used for the transport.    

Our facility will have high-capacity T-5 internet connectivity to implement the fastest available internet 

connections. We also plan to have multiple T-5 lines for redundancy, where available.  Our computer 

software system will be connected to the Department’s system and programmed so the Department 

will be able to access, in real-time, medical marijuana plant material and product movement and 

purchase data for our patients and caregivers.  Liberty will utilize preferred vendors for organizational 

hardware needs (scales, scanners, terminals, printers) to ensure maximum accuracy and compatibility 

with the Department’s database. Further, all plant, package, and container tags printed by our seed-to-

sale management system will be tamper-evident, indelible, and weather-resistant.    

Chain of Custody Tracking, Accountability and Reporting   

We have established clear standard operating procedures for the chain of custody of all medical 

marijuana seeds, immature clones, mature plants, medical marijuana, and finished marijuana products.  

Specifically regarding the shipping and transportation of medical marijuana products, Liberty will 

implement the following processes:    

1. At least two employees will be present when medical marijuana plant material or medical 

marijuana products is transported away from the grower/processor facility,   

2. Procedures will be monitored using real-time video surveillance and software terminal remote 

viewing,   

3. Individuals at the grower/processor facility and medical dispensary will be required to provide 

identification, which will be verified and recorded prior to accessing the licensed premise, and   

4. Liberty employees will use the seed-to-sale inventory management system to record all inventory 

actions to include generating delivery/purchase order requests, which will then be compared to 

the shipping manifest and actual physical inventory count at the time of delivery.     

Should any discrepancy be discovered, it will be immediately investigated, and any necessary follow-up 

action by the Liberty senior leadership team, security personal, or compliance department will be 

promptly taken and outcomes reported to the Department.  Furthermore, we will employ a manifest 

system to record into our transportation log the transport of any medical marijuana plant material or 

finished product from any Liberty facility to any other Liberty facility, from any Liberty facility to 

another Pennsylvania licensed medical marijuana business, or to an independent testing lab.  As 

outlined in the Liberty SOPs for the transportation of medical marijuana and diversion prevention 
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protocols, we will require that two employees must be present in the vehicle transporting the medical 

marijuana products, and that all products are transported in NATO codified, military grade, watertight, 

airtight, chemical resistant, and corrosion proof Pelican containers with duplicate manifests signed, 

one placed in the container before it is sealed at the point of departure and the other on the outside of 

the container, then opened, verified and signed at the point of arrival.    

Liberty knows that every system, no matter how well designed, is subject to possible failure or breach. 

In the event of a breach or software failure of our inventory tracking system, Liberty will, and facility 

employees will be trained to, suspend operations dependent on the seed-to-sale system until the 

tracking software is fully operational. Liberty will contact the Department immediately upon the breach 

or failure of our seed-to-sale inventory system, and again when we resume operations. In the event of 

a loss of internet access, the seed-to-sale software has the ability (if permitted by the Department) to 

operate in Offline Mode, remaining operable and processing inventory transactions through an onsite 

server, similar to community pharmacy prescription filling practices. Once service is restored, 

transactions and inventory revisions executed in Offline Mode will be updated and automatically 

synced within the now online system. From production propagation to harvest, and from dispensary 

intake to patient transaction, Liberty comprehensively will track product flow.   

Liberty inventory reports produced by our seed-to-sale inventory management software will allow our 

grower/processor staff to report the current and historical inventories and can be sorted many ways 

including:     

Location, Room,  Strain/varietal,  Product/item (name),  Category,  Type Grouping,  Weighable,  Quality 

grade, Destination, Out of room stock. 

Furthermore, the report will show a variety of information gathered about the products including:  

Location,  Product (name), Category,  Strain, Type,  Quantity remaining, Usable,  Batch number,  Cost 

per unit,  Total cost,  Value per unit, Total value, Potential profit per unit (cost per unit–price), Total 

potential profit (total cost–total value), Quality grade, Room data (weight or count in the room, will 

show all rooms it is in if more than one), Total on-hand (total unless sorted by room, then it shows on-

hand in the room), Secondary ID     

Grower/processor facility employees will be able to complete audits as necessary for compliance as 

required and dictated by organizational policy.  Our employees will also be able to engage in inventory 

forensics and audits through our seed-to-sale inventory software.  These reports will track every action 

that takes place in the inventory and patient tabs of the seed-to-sale inventory system and will help 

users track down what happened to medical marijuana plant material, products, or see a specific 

employee’s action to a product, with the sort options available to the user.  This report is executed by 

date range and can be sorted by a variety of filters to include: 

Location, Strain/varietal, Product (name), Category Assigned, inventory ID, Action, Sort (newest first or 

oldest first), Line Item (will put all the information on one line), Inventory type, Secondary ID.    

Furthermore, this report will show the user the following information:     

Name, Inventory ID,  Location, Previous quantity, New quantity, Difference, Date, User (who performed 

the action), Action, New product, Grade, Usable (amount of medical marijuana), Previous room data, 

New room data, Secondary ID, Inventory type. 
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 Staff will also be able to track shrinkage using an inventory shrinkage report. This report will show any 

time a product was adjusted from the inventory by using the adjustor audit features. This report can be 

sorted by date range, by location, include audits and adjustments (or either of the two alone), as well 

as category and threshold (amount of units adjusted to show on this report).   

Inventory Control and Storage   

We will track and submit into the seed-to-sale inventory tracking system any information necessary for 

maintaining and tracking medical marijuana seeds, immature clones, mature plants, medical 

marijuana, or finished products. When a plant is transplanted from a propagation medium or 

apparatus into a growth medium or apparatus intended for the vegetative or flowering stages of the 

growth cycle, whichever occurs sooner, Liberty shall securely attach an indelible, weather-resistant tag 

to the plant or the plant’s container that includes, at a minimum, the following information:   

Liberty’s name and license number;  

The registered name of the strain; The unique plant identifier; and  

General information regarding the plant that is used for traceability.   

Prior to commencing grower/processor facility operations, Liberty shall:   

1. Conduct an initial comprehensive inventory of medical marijuana plant material at the Liberty 

grower/processor facility.  If Liberty commences business with no medical marijuana plant material 

on hand, Liberty shall record this fact as the initial inventory; and  

2. Establish ongoing inventory controls and procedures for the conduct of inventory reviews and 

comprehensive inventories of medical marijuana for traceability in the Department’s inventory 

tracking system, which shall enable us to detect any diversion, theft or loss in a timely manner. 

Upon commencing business, Liberty shall prepare a weekly inventory of medical marijuana and 

finished products at the grower/processor facility, which will minimally include:   

1. The date of the inventory;  

2. The amount of medical marijuana on hand, which shall include  

The total count of plants, whether in the flowering, vegetative, or clone phase of growth and 

organized by room in which the plants are being grown;  

3. The batch number, weight and strain name associated with each batch at Liberty’s facility that has 

been quarantined for testing or ready for transportation to a licensed grower/processor or 

dispensary;  

4. The total number of plants and every unique plant identifier that have been harvested, but are not 

yet associated with a batch.  

5. The amount of medical marijuana sold since the previous weekly inventory, which shall include:  

The date of sale;  

The license number and name of the grower/processor facility or dispensary to which the 

medical marijuana was distributed; and  

The batch number, registered product name and quantity of medical marijuana transported.  

6. The date, quantity and method of disposal of medical marijuana, if applicable;  
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7. A summary of the inventory findings; and  

8. The name, signature and title of the employees who conducted the inventory and oversaw the 

inventory.   

On an annual basis and as a condition for renewal of a Liberty grower/processor license, an authorized 

employee shall conduct a physical, manual inventory of the medical marijuana on hand at the Liberty 

grower/processor facility and compare the findings to an annual inventory report generated using the 

seed-to-sale inventory tracking system. If any discrepancies are discovered outside of loss standard to 

the industry due to moisture loss and handling, the Liberty employee shall report such findings to 

senior leadership and the Department in accordance Pennsylvania regulatory compliance. Inventories, 

procedures and other documents required by this rule shall be maintained on the licensed 

grower/processor premises and made available to the department.   

Per Commonwealth of Pennsylvania Department of Health rules, Liberty is authorized to store medical 

marijuana inventory at our grower/processor facility in a designated, enclosed, locked facility identified 

in our plans and specifications submitted to the department and accessible only by authorized 

individuals. Notwithstanding the requirements of this chapter, nothing shall prohibit members of the 

Department, a Department’s designee, local law enforcement, or other federal, state or local 

government officials from entering any area of the Liberty grower/processor facility and site if 

necessary to perform their governmental duties.   

Managing Inventory Levels   

We will establish inventory management practices to ensure medical marijuana products are available 

to meet the needs of the patients as and when required.  Inventory represents a large cost to the 

supply chain; this is made up of the cost of the inventory itself, plus the cost of transporting the goods, 

cost of managing the goods (labor, quality control testing, repackaging) and securely storing the goods 

in our facility. Our job is to make inventory available at the lowest possible cost. To achieve this, we will 

ensure a balance between supply and demand by establishing minimum holding stocks to cover lead-

times. To achieve this, we will constantly liaise with physicians, patients, and caregivers to keep abreast 

of changing needs and priorities so our facility always has sufficient stocks to cover the lead-time for 

replacement stocks at our dispensary locations and other dispensary locations across the state to avoid 

stock-outs.  Our seed-to-sale tracking software allows for the setup of inventory stock based on grow 

room, vendor, tax category, laboratory, medical marijuana strain, product type, bar code, ingredients, 

and a variety of other controls.    

Inventory Control and Transfer   

Inventory management when cultivating medical marijuana embodies more of a “project based” 

approach, matching supply with demand in a rapidly changing environment. This requires building a 

supply chain that has a high level of flexibility and adaptability, with rapid identification of need and 

rapid fulfillment of that need through the supply chain. In managing this sort of system, our inventory 

of medical marijuana seeds, immature clones, and mature plants will be in relatively small quantities 

that are tracked then moved (and tracked) via our seed-to-sale software from source to the identified 

patients, caregivers, or dispensaries who need it available. Optimization comes from having logistics 

systems that can configure, procure and consolidate these packages quickly and a distribution chain 

that is flexible and can adapt to changing requirements quickly and at least cost. Information systems 
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that facilitate transparency of the supply chain inventory levels, location, and demand provide the 

necessary visibility to facilitate good planning and effective decisions that maximize services and 

reduce costs.  Our seed-to-sale software screen has several tabs that users can perform various actions 

from and track things like sales and transfers from the inventory screen, such as product dispensed, 

product sales and receipts, payment received, inventory transfers, sales transaction data, and recent 

payouts.   

Pricing and Inventory Grading   

Pricing can be set on all products in multiple ways and can be modified to fit the needs of our 

grower/processor users. Whenever inputting pricing into the seed-to-sale software, the user will put in 

the quantity, grams for weighable products and counts for other items based on what is selected.  Staff 

can type in any amount and put in a price, when doing so the seed-to-sale system will automatically fill 

in the price after tax.  Grades can be assigned to specific batches of products in the inventory as well. 

This is useful if one batch tests higher than another or if one has a better medicinal quality. Grading can 

increase or decrease the price of the products by percentage or by price point. When a grade is 

assigned to a batch the grade applied can be viewed from the inventory screen under the category 

column and if first in, first out inventory sales is off, employees will be able to see the grade when 

selecting the batch.   

Stock Control and Movements   

We are responsible for monitoring the movement of all forms of medical marijuana derivative products 

as they are transported from the grower/processor facility and control the inventory movement to the 

dispensary location. The vital inventory control measurements of this process include:   

Establishing levels of operating inventory based on consumption/rate of usage and the stock 

levels shall be reviewed from time to time depending on current needs,  

Ensuring that weekly and monthly inventory balance reports of each stock item and the total 

value are prepared,  

Maintaining monthly stock usage report of each item kept in the dispensary and the overall in 

the usage trend,  

Reviewing and reporting on monthly basis slow moving items indicating the last movement date 

the unit value and total value and liaise with grower/processor facility,  

Establishing quantity, lead-time and availability of each item supplied on the market, and  

Keeping a record of non-stock items received from suppliers, returned to suppliers and sold to 

patients for return and/or recall purposes.   

 

Reconciliation of Inventory   

Records of receipt, use or distribution, return, and disposal of each batch or lot of components, 

packaging components, plant material (seeds, immature clones, or mature plants), or medical 

marijuana products will be kept chronologically, and the quantities will be recorded with the highest 

level of precision.  After each batch or lot is used or distributed, manufacturing, packaging, labeling, 
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and holding operations will perform a reconciliation of the quantity received into storage against the 

quantity used, distributed, returned, and/or disposed. Such calculations will be performed by one 

employee and independently verified by a second employee.  Narrow limits will be established, based 

where possible on historical operating data, for the amount of allowed variation in the reconciliation.  

When an inventory reconciliation falls outside the allowed limits, quality control personnel will conduct 

an investigation to determine, to the extent possible, the source of the discrepancy. The deviation will 

be documented, explained, and approved by our Quality Control Team. Manufacturing, packaging, 

labeling, and holding operations will retain the records required by law for a period of at least three 

years past date of creation of the record, or one year past the expiration date of the related product, 

whichever is longer, as applicable to the operation.     

Complaints, Returns, and Recalls   

Product complaint records will be retained for one year past the expiration date of the batch or lot 

affected, or for one year past the date of receipt of the complaint, whichever is longer.   Records for 

returned products will be retained for one year past the expiration date of the batch or lot affected, or 

for one year past the date of receipt of the return, whichever is longer.  Liberty manufacturing, 

packaging, labeling, and holding operations will establish standard operating procedures describing the 

handling of product complaints received regarding any medical marijuana product.  A qualified Liberty 

employee will:   

Review product complaints to determine whether the product complaint involves a possible 

failure of a product to meet any of its specifications, or any other requirements, including but 

not limited to those specifications and other requirements that, if not met, may result in a risk 

of illness or injury, and  

Investigate any product complaint that involves a possible failure of a product to meet any of its 

specifications, or any other requirements of this part, including but not limited to those 

specifications and other requirements that, if not met, may result in a risk of illness or injury.    

Quality control personnel will review and approve decisions about whether to investigate a product 

complaint and review and approve the findings and follow-up action of any investigation performed. The 

review and investigation of the product complaint, and the review by quality control personnel about 

whether to investigate a product complaint, and the findings and follow-up action of any investigation 

performed, will extend to related batches and relevant records. Related batches may include, but are 

not limited to, batches of the same product, other batches processed on the same equipment or during 

the same time period, or other batches produced using the same batches or lots of components or 

packaging components. A written record of the complaint and where applicable its investigation will be 

kept, including:    

Identity of the product,  

Batch, lot or other control number of the product,  

Date the complaint was received and the name, address, or telephone number of the 

complainant, if available, and  

Nature of the complaint including, if known, how the product was used.   
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Liberty’s management staff will be identified and tasked with accomplishing the following objectives: 

Timely review and approval any decision about whether to investigate a product complaint, 

Investigation of said complaints, and  

Review and approval the findings and any follow-up action of any investigation performed.    

The following records will be kept for one year past the expiration date of the batch or lot affected, or 

for one year past the date of receipt of the complaint, whichever is longer:   

Findings of the investigation and follow-up action taken when an investigation is performed, and   

Response to the complainant, if applicable.    

Liberty manufacturing, packaging, labeling, and holding operations will establish a procedure for a 

product complaints that includes a report of an adverse event. For purposes of this section, an adverse 

event is a health-related event associated with use of a product that is undesirable, and that is 

unexpected or unusual. If such a report is filed, the following procedure will document the procedures 

for:  

Reporting to the appropriate public health authority and/or law enforcement agency if required,  

Reporting to the physician of record for the individual reported to have experienced the adverse 

event, if known,  

Conducting a product recall.   

Our manufacturing, packaging, and/or labeling operations will establish written procedures describing 

the receipt, handling, and disposition of returned medical marijuana products.  Returned products will 

be identified as such and be quarantined upon receipt.  Returned product will be reviewed and 

approved or rejected by a quality control employee. If the conditions under which returned product has 

been held, stored, or shipped before or during its return, or if the condition of the product, its 

containers, or labeling, as a result of storage or shipping, casts doubt on the identity, purity, strength, 

composition, or freedom from contamination or adulteration of the product, the returned product shall 

be rejected unless examination, testing, or other investigations prove the product meets appropriate 

standards of identity, purity, strength, and composition and its freedom from contamination or 

adulteration. If the reason a product is returned implicates associated batches, an appropriate 

investigation will be conducted and will extend to related batches and relevant records. Related batches 

may include, but are not limited to, batches of the same product, other batches processed on the same 

equipment or during the same time period, or other batches produced using the same components or 

packaging components.  Rejected returned product returned to the manufacturing, packaging, labeling, 

and holding operations will be destroyed compliantly per Liberty SOPs. A written record of the return, 

and where applicable its investigation will be kept, including:    

Identity of the product,  

Batch, lot, or other control number of the product,  

Date the returned product was received,  

Name and address from which it was returned, and how it was returned,  
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Reason for the return,   

Results of any tests or examinations conducted on the returned product, or on related batches, 

if any,   

Findings of the investigation and follow-up action taken when an investigation is performed,  

Any reprocessing performed on the returned product,   

The ultimate disposition of the returned product, and the date of disposition,  

Names of the quality control personnel who do the following:  

Review the reason for the product return,  

Review and approve any reprocessing, as applicable,  

and   Review and approve the findings and follow-up action of any investigation 

performed.     

Our manufacturing, packaging, labeling, and holding operations will establish SOPs for recalling a 

product that has been shown to present a reasonable or remote probability that the use of the product 

will cause serious adverse health consequences or could cause temporary or medically reversible 

adverse health consequences to include:    

Factors which necessitate a product recall,  

Personnel responsible for a recall, and   

Notification protocols.    

Our manufacturing, packaging, labeling, and holding operations will establish a procedure for 

communicating a recall of product distributed by the operation to include:   

A mechanism to contact patients, caregivers, and/or vendors that have, or could have, obtained 

the product,    

A mechanism to contact the vendor that supplied the recalled product to, if applicable,   

Instructions for the return or destruction of any recalled product by customers,   

Instructions for contacting the relevant manufacturing, packaging, labeling, and/or holding 

operation, and  

Communication and outreach via media, as necessary and appropriate.    

Inventory Holding Controls    

Each container or formulation, packaging component, in-process medical marijuana material, and 

product will be appropriately identified with:    

Identity of the item,  

Batch, lot, or control number, and  

Status (quarantined, approved, recalled, rejected).    
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Liberty product packages that are held in unlabeled condition for future labeling operations will be 

identified and handled to preclude mislabeling of individual containers, lots, or batches per established 

organizational SOPs. Identification will not be applied to each individual container but will be sufficient 

to determine the identity of the product, quantity of contents, and batch, lot, or control number of each 

container. Identification information required by the Department will be:   

Affixed to the individual container or to an appropriate grouping of containers, or  

Assigned to the room or other defined physical location of the container(s).     

Components, packaging components, in-process materials, and products will always be handled, stored, 

and distributed in a manner to avoid deterioration, prevent contamination, and avoid confusion. Where 

necessary, appropriate conditions of temperature, humidity, and light will be established and 

maintained so the identity, purity, strength, and composition of components, in-process materials, and 

products are not affected and adulteration is prevented. Containers of components, packaging 

components, in-process materials, and product will be stored off the floor and suitably spaced to permit 

cleaning and inspection. Components, in-process materials, and products that can support the rapid 

growth of microorganisms of public health significance must be held in a manner that prevents  

adulteration.  Labels, labeling, marijuana plant material, finished products, and medical marijuana waste 

will be stored in a controlled access area.  Components, packaging components, and products will only 

be used or distributed in a manner whereby the oldest batches or lots are used or distributed first.    

Manufacturing, packaging, and labeling operations must establish and implement written procedures 

for quarantine of any lot, batch, or other portion of component, packaging component, in-process 

material, or product whose suitability for use or distribution is in question, to prevent its use and 

distribution pending disposition by quality control personnel, including:     

Newly received components and packaging components for use in manufacturing, packaging 

and/or labeling,    

Batches newly completed in production,  

Product returned to the operation for any reason,   

Components, packaging components, in-process materials, or products that are or may be 

contaminated or adulterated, or   

Components, packaging components, in-process materials, or products that are under 

investigation by quality control personnel for any other reason.    

Rejected components, packaging components, in-process materials, finished product, medical marijuana 

waste, and rejected labels and labeling (including any excess labeling bearing lot, batch, or control 

numbers which is not immediately destroyed after packaging operations are complete) will be 

appropriately segregated, controlled, and held in a controlled access area pending destruction or 

disposal. Green waste other than medical marijuana seeds, immature clones, mature plants, and 

medical marijuana product that is rejected and returned to the vendor, and rejected labels and other 

labeling, must be destroyed in a manner that prevents unauthorized use. Destruction of any green 

waste will be documented and witnessed by at least two Liberty employees, one of who will be 

supervisory, managerial, or quality control personnel.  From the first seed planted in Liberty’s 
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grower/processor facility to our labeled patient product on our dispensary shelf, compliant seed-to-sale 

inventory management is the blueprint to guarantee every entity involved in the cultivation, extraction, 

and dispensing process is doing its due diligence to render safe and effective medical marijuana 

products.  

 

Section 15 – Management and Disposal of Medical Marijuana Waste 

A. Medical Marijuana Waste Yes No 

By checking “Yes,” you affirm that medical marijuana waste will be stored, managed, and 

disposed of in accordance with § 1151.40 (relating to management and disposal of medical 

marijuana waste). 

☒ ☐ 

 

B. PLEASE DETAIL YOUR PLAN FOR THE MANAGEMENT AND DISPOSAL OF MEDICAL MARIJUANA WASTE, IN ACCORDANCE 

WITH §§ 1151.22 (RELATING TO PLANS OF OPERATION) AND 1151.40 (RELATING TO MANAGEMENT AND DISPOSAL 

OF MEDICAL MARIJUANA WASTE): 

 

Introductory Overview 
 
Liberty’s plan for the disposal of medical marijuana waste to be used in our grower/processor facility has 
been carefully drafted to ensure compliance with Act 16 and Senate Bill 3 that establish the 
Commonwealth of Pennsylvania’s Medical Marijuana Program and specifically, the Department of 
Health’s temporary regulation 28 Pa. Code Chapters 1141 and 1151.  To ensure that every aspect of the 
rules are represented and exceeded in our plan, the following operations category checklist will be fully 
demonstrated in this response: 
 

• Disposal Plan Objectives and Strategies 

• Waste Storage and Handling 

• Security Practices and Containers 

• Unusable and Unrecognizable Methods 

• Inventory Management 

• Bokashi Fermenting Process 

• Emergency Plan and Procedures 
 

Redacted Narrative 

 

Disposal Plan Objectives 
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Liberty’s plan for the secure disposal and destruction of medical marijuana plant material and derivative 

product waste will follow established organizational standard operating procedures modeled after 

healthcare, agricultural, and manufacturing protocols as well as the requirements outlined in the 

Department’s medical marijuana program, specifically sections 1151.40 and 1151.22.  Our established 

SOPs promote good cultivating and handling practices to include aspects of waste products, and the 

control of those products thereof.  These policies and procedures are in place to dispose or destroy any 

unused, unsold, contaminated, or expired medical marijuana waste or any other waste products 

resulting from the cultivation or extraction process occurring at the Liberty grower/processor facility.  

We have considered all aspects of the pharmaceutical drug disposal process in our SOPs to include:  

• Addressing the incorrect waste of material down sink/floor drains and toilets leading to water 
contamination,  

• Not throwing away full form products in the trash leading to landfill contamination, and  

• Avoid recklessly disposing of products publically leading to community contamination.   
 

Our intention is to ensure that litter and waste are properly removed from the grower/processor facility 

and that the operating systems implemented for waste disposal are maintained in an adequate and 

secure manner so that they do not constitute a source of contamination in areas where medical 

marijuana and/or marijuana products are exposed.  Waste shall be disposed of utilizing standardized 

processes to minimize the development of odor and reduce the potential for the waste becoming an 

attractant, harborage, or breeding place for pests. For this reason, plant waste taken during any stage of 

production will be marked as “Green Waste”, which is defined as all medical marijuana debris and 

includes dead plants, roots, stems and fan leaves, unsatisfactory finished medical marijuana product, 

and all otherwise unused or surplus plant parts, which will be weighed and recorded on a daily basis 

within the facility’s seed-to-sale inventory management system.  Furthermore, during work shifts plant 

identification tag numbers, individual weight amounts, type of medical marijuana product, and the time 

and date of disposal or destruction will be recorded on hard copy log forms and manually input into the 

seed-to-sale inventory system. 

The design of our facility has established designated receptacles and areas for regular trash and Green 

Waste that is easily identified and readily available for secure employee access.  Our grower/processor 

employees will wear required Personal Protective Equipment (PPE) to include external contact suits, 

latex-free and powder-free gloves, a disposable facemask or reusable respirator, and safety goggles 

while conducting medical marijuana waste disposal or destruction practices.  Liberty standard operating 

procedures dictate that grower/processor facility employees will separate plant branches and stalks and 

cut them down into a maximum of 6-inch sections.  Plant leaves will be bagged and processed through 

an electric powered mulcher/wood chipper and mixed with 50% non-consumable solid waste, which in 

most cases will be discarded soil or coco coir in order to achieve an unusable, unrecognizable, and non-

retrievable substance.  Once medical marijuana waste is made unusable and unrecognizable, the 

rendered substance can be safely and securely disposed of in either of the following manners:  

• Disposed of at a solid waste site and disposal facility that has a Certificate of Designation from 
the local governing body,  
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• Deposited at a compost facility that has a Certificate of Designation from the Department of 
Public Health and Environment, or  

• Composted on-site at the Liberty grower/processor facility operated in compliance with the 
regulations pertaining to Pennsylvania solid waste sites and facilities in the Department of Public 
Health and Environment.   

 

To this end, it is our intention to attempt to reuse our cultivation mediums by separating the root ball 

and reintegrating the remaining substrate back into production through composting.  The efficient bio-

recycling process of composting is a foundation block within the sustainable goals of Liberty.  We strive 

to reduce the impact of waste into the traditional landfill stream and work towards a closed loop system 

of crop management.  Even though we will be growing in a safe and secure building envelope, we work 

to mimic natural processes whenever and wherever we can.  We will work to build an environment for 

healthy plants that will provide a healthy product to meet the health requirements of the patients that 

we inevitably serve.  There are numerous benefits of composting that our on-site composting facility will 

address including, keeping waste out of the landfill stream which will help reduce landfill methane 

emissions, using compost for a growing medium so additional chemical fertilizers can be reduced and 

using compost typically promotes higher crop yields. 

Our medical marijuana waste practices will always abide by Good Manufacturing Practices (GMPs) and 

account for disposal and destruction variable such as timeline, temperature, humidity, and chemical 

composition. The generation of pesticide waste is inevitable during every agricultural operation from 

storage to use and equipment cleanup. It is recognized that small-scale pesticide users typically struggle 

with waste problems including disposal of unused product and equipment rinse water.  To address these 

issues Liberty has developed a sound waste management plan. In order of desirability, the course of 

actions we adhere to include waste avoidance, waste reduction, waste recycling, waste treatment, and 

then finally waste disposal. Proper management of pesticide stocks, including adequate storage 

conditions, good inventory practices, and regular turnover of products, will contribute to waste avoidance 

and reduction over the long-term. Liberty also chooses to use registered materials that have the lowest 

recommended application rates or are applied using the least volume of water. If any spill, rinsate or 

product requires treatment or disposal then it will be accomplished by a licensed hazardous materials 

disposal company.  Our handling of medical marijuana waste for the purposes of intake, inventory, and 

disposal or destruction will also follow FDA standards where applicable, making it mandatory for 

employees to abide by sanitation guidelines set forth in our waste management standard operating 

procedures.  To accomplish our mission in compliantly handling medical marijuana waste, our 

employees will document practices with polices and any/all applicable federal, state, city, and 

Department of Health regulations regarding the secure and safe disposal of medical marijuana waste 

and Liberty employee execution regarding published rules addressing contact transmission modalities 

(person, animal, or fomite), public contamination prevention (cross-contamination, sanitation, hygiene), 

and food grade storage considerations (temperature, perishable, container type). 

Medical Marijuana Waste Storage and Disposal 

The purpose of safe and secure medical marijuana waste disposal is to establish sanitary requirements 

for Liberty that litter and waste is properly stored and removed, as well as ensure that there are 
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operating systems in place for waste disposal maintained in an adequate manner so that they do not 

constitute a source of contamination in areas where medical marijuana is exposed. Medical marijuana 

and any waste including wastewater must be stored, secured and managed in accordance with 

applicable Pennsylvania state statutes and regulations and state approved disposal plan. A medical 

marijuana grower/processor facility must dispose of medical marijuana that is not usable marijuana and 

waste must be made unusable prior to leaving a licensed medical marijuana grower/processor facility.  

Agrichemical pesticide storage and disposal instructions are required by ECFR §156.10(i)(2)(ix).  Safe 

storage is essential to protect against accidental exposure to children, bystanders and grower/processor 

workers, environmental contamination due to leaks and spills, and intentional exposure due to 

vandalism or terrorism. The EPA has preferred and suggested storage and disposal instructions for 

certain active ingredients as well as suggested statements for other products; and guidelines for 

registrants developing their own storage instructions. For products not covered under these EPA 

guidelines, we will develop labeling and storage labels that clearly state: 

1. Whether the composition or usefulness of the pesticide could be altered by the following 
factors: temperature extremes, excessive moisture or humidity, heat, sunlight, friction, 
contaminating substances or media that may affect the product. 

2. Physical requirements of storage that could affect the container and its ability to function 
properly: container type, positioning of the container in storage, storage temperature, 
crushing or damage by stacking, penetration of moisture, and ability to withstand shock or 
friction.  

3. Handling the agent’s container: movement within storage area, proper opening and closing 
procedures (particularly if the container has been opened or has developed substance build-
up), and how to minimize exposure while opening or closing the container.  

4. Instructions on what to do if the container is damaged in any way, or if the pesticide is 
leaking or has been spilled, and precautions to minimize exposure if damage occurs. 

Additional Liberty standard operating procedures have been developed for the storage and disposal of 

grower/processor facility waste including:  

 

• Security – locks on storage locations, utilization of secure waste receptacles (steel lids), 
restricted access to waste, frequent inspections for tampering of waste product, and signage 
in appropriate languages. 

• Recordkeeping – Procedures for keeping inventory, recording deliveries, ensuring employee 
licenses are valid as well as, contact information and emergency numbers posted;  

• Spill prevention and cleanup procedures- including a complete emergency response plan, 
applicable PPE made available, clear signage for cleanup and first aid supplies;  

• Site integrity – Site checks for ventilation and lighting, pallet integrity, protection from 
weather and run off, and secondary containment. 

 

Our polices and procedures dictate that the individual product storage and disposal labels section of the 

container label must have clear instructions on how to:  
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• Store a product (temperature, flammability, refrigerated) 

• Dispose of leftover pesticides and other waste  

• Clean an empty container (for certain types of pesticides and containers)  

• Dispose of an empty container if recycling or reconditioning is not an option.  
 

In addition, the storage and disposal section of a product container label may have instructions on how 

to:  

 

• Dispose of pesticide rinsate (a mixture of pesticides diluted by water, solvents, oils, 
commercial rinsing agents, or any other substances). 

• Return the container for refilling (for sale or distribution), if it can be reused. 
 

We will ensure that medical marijuana waste will be stored, secured and managed in accordance with 

applicable Pennsylvania state and local statutes, regulations, ordinances or other requirements as 

required by law.  Liquid waste from medical marijuana cultivation and extraction processes shall be 

disposed of in compliance with applicable federal, state and local laws, regulations, rules and other 

requirements. Disposal of chemical, dangerous or hazardous waste must be conducted in a manner 

consistent with federal, state and local laws, regulations, rules or other requirements. This may include, 

but is not limited to, the disposal of pesticide or other chemicals used in the cultivation process, certain 

solvents or other chemicals used in the production and/or extraction of medical marijuana, or any 

material soaked in a flammable solvent for purposes of producing a medical marijuana concentrate. 

 

Waste Disposal Security Practices 

 

We will prevent the unknowing entry, and minimize the possibility for the unauthorized entry, of 

persons onto the active portion of the grower/processor facility, but exceptions will be made for: 

 

• Physical contact with waste, structures, or equipment within the active portion of the facility 
will not injure unknowing or unauthorized persons which may enter the active portion of a 
facility;  

• Disturbance of the waste or equipment by the unknowing or unauthorized entry of persons 
onto the active portion of the grower/processor facility will not cause a violation of 
applicable state and local law.  

 

To accomplish our waste disposal security goals, our facility will have: 
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• Signs posted at each entrance to the active portion, and at other locations, in sufficient numbers 
to be seen from any approach to the active portion.  Signs will bear the legend, "Danger-
unauthorized personnel keep out," or an equivalent, be written in English, and will be legible 
from a distance of 25 feet or more; as well as, 

• A 24-hour surveillance system which continuously monitors and controls entry onto the active 
portion of the facility as well as backs up all recording time offsite for a minimum of 4 years. 

 

Medical Marijuana Waste Disposal Containers 

 

Waste Disposal containers are essential for the safe and proper disposal of medical marijuana.  When 

disposing of medical marijuana waste, the container or inner liner that held acutely hazardous/toxic 

waste or pesticides bearing a danger or warning label as defined by applicable state and local laws will 

be rinsed at least three times with an appropriate cleaner or solvent.  

 

• The volume of cleaner or solvent used for each rinsing must be 10% or more of the container's 
or inner liner's capacity or of sufficient quantity to thoroughly decontaminate the container. 

•  In lieu of rinsing for containers that might be damaged or made unusable by rinsing with liquids 
(fiber or cardboard containers without inner liners), an empty container may be vacuum 
cleaned, struck, with the open end of the container up, three times (on the ground, with a 
hammer or hand) to remove or loosen particles from the inner walls and corners, and vacuum 
cleaned again.  

 

Equipment used for the vacuum cleaning of residues from containers or inner liners will be 

decontaminated before discarding, in accordance with Liberty procedures and policies approved by 

appropriate state and local officials.  A container or inner liner is also considered "empty" if the 

container or inner liner has been cleaned by another method that has been shown in the scientific 

literature, or by tests conducted by the generator, to achieve equivalent removal as the above methods.  

We have defined empty waste containers as: 

• All wastes in it have been taken out that can be removed using practices commonly 
employed to remove materials from that type of container or inner liner (pouring, pumping, 
aspirating) and: 

o No more than one inch of waste remains at the bottom of the container or inner 
liner; or 

o No more than 3% by weight of the total capacity of the container remains in the 
container or inner liner if the container is less than or equal to 119 gallons in size; or 

o No more than 0.3% by weight of the total capacity of the container remains in the 
container or inner liner if the container is greater than 119 gallons in size. 

 

Any rinsate or vacuumed residue that results from the cleaning of containers or inner liners will, 

whenever possible, be reused in a manner consistent with the original intended purpose of the 
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substance in the container or inner liner. In the case of our grower/processor facility operation, if the 

rinsate is a pesticide residue, then the rinsate will be managed or reused in a manner consistent with 

the application instructions on the pesticide label. Otherwise, the rinsate will be checked against the 

applicable designation requirements and, if designated, managed according to the requirements of 

State and local law.  We will ensure that on-site disposal or burial of pesticide residues is prohibited and 

that facility employees are educated and trained accordingly. 

 

Waste Will Be Made Unusable and Unrecognizable 

Medical marijuana and its product waste must be made unusable and unrecognizable prior to leaving 

the licensed facility and employees will ensure this through one of the following methods. Grinding and 

incorporating the marijuana waste with non-consumable, solid wastes listed below such that the 

resulting mixture is at least 50% non-marijuana waste: 

a. Paper waste; 
b. Plastic waste; 
c. Cardboard waste; 
d. Food waste; 
e. Grease or other compostable oil waste; 
f. Bokashi, or other compost activators; 
g. Other wastes approved by the State that will render the medical marijuana and medical 

marijuana derivative product waste unusable and unrecognizable as marijuana. 
 

After waste is made unusable, unrecognizable, and irretrievable for medical marijuana plant material 

and finished product waste then the rendered waste shall be: 

 

a. Disposed of at a solid waste site and disposal facility that has a Certificate of Designation 
from the local governing body and deposited to our waste management service’s compost 
facilities that has a Certificate of Designation from the Department of Public Health and 
Environment; or 

b. Composted on-site at a facility owned by the generator of the waste and operated in 
compliance with the regulations pertaining to solid waste sites and facilities as required by 
the Department of Public Health and Environment. 

 

Liberty will not dispose of medical marijuana and medical marijuana infused product waste in an 

unsecured waste receptacle not in possession and control of our organization or designated service 

provider. 

Inventory Management Requirements 

In addition to all other seed-to-sale inventory tracking requirements set forth by the Department, we 

will utilize a seed-to-sale tracking system to ensure its post-harvest waste materials are identified, 

weighed, and tracked while in our facility until disposed of. All medical marijuana waste must be 
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weighed before leaving any medical marijuana work area and a commercial, Department of Agriculture, 

or local County Weights & Measures Department certified scale will be used to weigh medical marijuana 

waste prior to entry into the seed-to-sale system and shall be certified in accordance with measurement 

standards established in the Department’s required medical marijuana inventory tracking system. 

Liberty will maintain accurate and comprehensive records regarding waste material that accounts for, 

reconciles, and evidences all waste activity related to the disposal of medical marijuana and finished 

medical marijuana derivative products.  Liberty will maintain accurate and comprehensive records 

regarding any waste material produced through the trimming or pruning of a medical marijuana plant 

prior to harvest, which will include weighing and documenting all waste. Unless required by a required 

procedure, records of waste produced prior to harvest will be maintained at our grower/processor 

facility. All waste, whether produced prior or subsequent to harvest, must be disposed of in accordance 

with this rule and be made unusable and unrecognizable per Liberty SOPs.  As per Chapter 284 of the 

Pennsylvania Code, medical waste records will be kept to the following standard: 

 

A log will be maintained for each disinfection unit and is made available to the Department upon 

request. The log shall record the following: 

• The date, time and operator for each use. 

• The dates and results of calibration. 

• The post disinfection color reading of temperature sensitive tape and the results of biological 
indicator spore testing, in accordance with §  284.321 for steam disinfection facilities. 

• Results of ash testing which utilizes a methodology approved by the Department, for 
incineration facilities. 

 

Liberty will also meet the following requirements for record keeping of medical waste under 

Pennsylvania State Code Section 284 stating: 

• That waste be accompanied by a properly completed log or shipping paper 

• That waste be delivered by a licensed transporter when appropriate 

• That the processing facility operate in accordance with local, State and Federal requirements. 

• That the processing residue be managed in accordance with the Solid Waste Management Act 
(35 P. S. § §  6018.101—6018.1003) and the regulations promulgated thereunder. 

• An up-to-date list of names, addresses and telephone numbers of employees that have been 
designated by the permittee to respond to emergencies at the processing facility be maintained 
at the facility. 

• That individual employee training records be maintained at the processing facility. 

• Records of the weight or volume of the waste processed, the method and location of disposal 
facilities for wastes from the processing facility and waste handling problems and emergencies 
be maintained for 3 years. 

 

Medical Marijuana Waste Disposal for Liquids and Solids 
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Solid and liquid wastes generated during medical marijuana cultivation and processing must be stored, 

managed, and disposed of in accordance with applicable state and local laws and regulations. 

Wastewater generated during marijuana production and processing must be disposed of in compliance 

with applicable state and local laws and regulations in Pennsylvania. Wastes from the production and 

processing of medical marijuana plants must be evaluated against the state's dangerous waste 

regulations to determine if those wastes designate as dangerous waste. It is the responsibility of each 

employee to properly evaluate waste to determine if it is designated as a dangerous waste. If our waste 

does designate as a dangerous waste, then that waste(s) is subject to the applicable management 

standards. Wastes that must be evaluated against the dangerous waste regulations include, but are not 

limited to, the following: 

• Waste from medical marijuana flowers, trim and solid plant material used to create an extract 

• Waste solvents used in the medical marijuana extraction process 

• Discarded plant waste, spent solvents and laboratory wastes from any medical marijuana 
processing or quality assurance testing 

• Medical marijuana extract that fails to meet Liberty quality testing standards 
 

Medical marijuana wastes that do not designate as dangerous shall be managed in if a medical 

marijuana plant, usable medical marijuana, trim and other plant material in itself is not considered 

dangerous waste unless it has been treated or contaminated with a solvent. Medical marijuana waste 

that does not designate as dangerous waste must be rendered unusable following organizational 

protocols prior to leaving our facility. Disposal of the medical marijuana waste rendered unusable must 

follow the methods: 

1. Wastes that must be rendered unusable prior to disposal include, but are not limited to, the 
following: 

a. Medical marijuana waste evaluated and determined to not designate as dangerous 
waste. 

b. Medical marijuana plant waste, including roots, stalks, leaves, and stems that have not 
been processed with solvent. 

c. Solid medical marijuana sample plant waste possessed by third-party laboratories 
accredited by the state of Pennsylvania to test for quality assurance that must be 
disposed of. 

2. Other wastes as determined by the Commonwealth of Pennsylvania: 
a. Liberty will provide a minimum of 72 hours’ notice in the seed-to-sale inventory tracking 

system to rendering the product unusable and disposing of it. 
 

The allowable method to render marijuana plant waste unusable is by grinding and incorporating the 

marijuana plant waste with other ground materials so the resulting mixture is at least 50% non-

marijuana waste by volume. Other methods to render medical marijuana waste unusable must be 

approved by the Commonwealth of Pennsylvania and/or local any local law enforcement or 

environmental agency before implementation. Material used to grind with the marijuana falls into two 

categories: compostable waste and non-compostable waste. 
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1. Compostable mixed waste: Medical marijuana waste to be disposed as compost feedstock or in 
another organic waste method (for example, anaerobic digester) will be mixed with the 
following types of waste materials: 

a. Food waste; 
b. Yard waste; 
c. Vegetable based grease or oils; or 
d. Other wastes as approved by the Commonwealth of Pennsylvania 

2. Non-compostable mixed waste: Medical marijuana waste to be disposed in a landfill or another 
disposal method (for example, incinerator) will be mixed with the following types of waste 
materials: 

a. Paper waste; 
b. Cardboard waste; 
c. Plastic waste; 
d. Soil; or 
e. Other wastes as approved by the Commonwealth of Pennsylvania 

 

Bokashi Fermenting Waste Disposal Method 

Bokashi Fermenting is an exceptionally efficient way of recycling waste material rendering in a matter of 

days a bio-pulp (pickled waste) that is then mixed with soil to complete the cycle returning nutrients, 

metabolites and microbes to soil. Organic waste makes up a considerable proportion of the total 

medical marijuana waste that ends up in the landfill (typically in the vicinity of 20% - 40%) from our 

facility operations and these materials can easily be diverted and turned into a rich organic fertilizer 

using Bokashi Fermenting as a waste disposal method. Bokashi fermenting of medical marijuana is an 

approved method of disposing of waste. Medical marijuana growers will be more efficient when the 

waste can be recycled back to soil on-site and Liberty can recycle waste back through soil will save on 

fertilizers as well as water. This allows medical marijuana waste to never leave the physical 

grower/processor premises so no off-site tracking or expense is incurred. We will provide systems 

capable of processing the entire growing operation and will always be fermenting waste product in a 

standard food waste fermenting unit on-site. The fermented waste may then be placed in a trash 

container with guarantees it will be unusable and unrecognizable to gather active material. The Bokashi 

Fermenting method destroys medical marijuana’s active ingredients in the process and will be used in a 

garden to enrich soil returning organic nutrients as well as microbes to the soil.  The Bokashi Fermenting 

system provides us a disposal method to deal with medical marijuana waste, but it also serves as a 

“green way” to start the decomposition process for medical marijuana to complete at a much more 

rapid pace. There three essential aspects for the Bokashi Fermenting method:  1) waste materials 2) a 

Bokashi bucket and 3) Bokashi mix in order to dispose of medical marijuana. The key component of this 

medical marijuana waste disposal method is the Bokashi mix consisting of wheat bran inoculated with a 

special mixture of microbes, referred to as ‘effective microorganisms’, ‘friendly microorganisms’, or 

‘efficient microorganisms’. This method mixes wheat bran, molasses, and some liquid microbial 

inoculum so this will encourage the development of anaerobic conditions. Once this disposal method is 

implemented, simply seal the Bokashi bucket and let it sit for a couple of weeks so that it can further 

decompose. Once the decomposition has completed Liberty can add the contents directly into the 

medical marijuana garden or add them to a compost system. 
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Waste Emergency Plan and Procedures 

We will designate an emergency coordinator for our grower/processor facility. At all times, there will be 

at least one emergency coordinator either on the premises or on call (that is, available to respond to an 

emergency by reaching the facility within a short period of time) with the responsibility for coordinating 

all emergency response measures. This emergency coordinator will be thoroughly familiar with all aspects 

of the facility's contingency plan, required by state and local law, operations and activities at the facility, 

the location and properties of all wastes handled, the location of all records within the facility, and the 

building layout.  In addition, this person will have the authority to commit the resources needed to carry 

out the contingency plan.  The following procedures will be implemented in the event of an emergency: 

• Whenever there is an imminent or actual emergency situation, the emergency coordinator (or 
their designee when the emergency coordinator is on call) will immediately: 

o Activate internal grower/processor facility alarms or communication systems, where 
applicable, to notify all facility personnel;  

o Notify appropriate state or local agencies with designated response roles if their help is 
needed. 

• Whenever there is a release, fire, or explosion, the Liberty emergency coordinator will 
immediately identify the character, source, amount, and area of extent of any released materials. 

• Concurrently, the emergency coordinator will assess possible hazards to human health and the 
environment (considering direct, indirect, immediate, and long-term effects) that may result from 
the release, fire, or explosion. 

• If the emergency coordinator determines the facility has had a release, fire, or explosion which 
could threaten human health or the environment, they will report their findings as follows: 

o  If their assessment indicates that evacuation of local areas may be advisable, they will 
immediately notify appropriate local authorities. The coordinator will be available to help 
appropriate officials decide whether local areas should be evacuated; and will 
immediately notify the department and either the government official designated as the 
on-scene coordinator, or the National Response Center (using their 24-hour toll free 
number (800) 424-8802). 

o The assessment report will include: 
▪ Name and telephone number of reporter; 
▪ Name and address of facility; 
▪ Time and type of incident (release, fire); 
▪ Name and quantity of material(s) involved, to the extent known; 
▪ The extent of injuries, if any; and 
▪ The possible hazards to human health or the environment outside the facility. 

 

During an emergency, the Liberty emergency coordinator will take reasonable measures necessary to 

ensure that fires, explosions, and releases do not occur, recur, or spread to other dangerous waste at the 

facility. These measures will include, where applicable, stopping processes and operations, collecting, and 

containing released waste, and removing or isolating containers. If the facility stops operations in 

response to a fire, explosion, or release, the emergency coordinator will monitor for leaks, pressure 

buildup, gas generation, or ruptures in valves, pipes, or other equipment, wherever this is appropriate. 
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Immediately after an emergency, the emergency coordinator will provide a plan for treating, storing, or 

disposing of recovered waste, contaminated soil or surface water, or any other material that results from 

a release, fire, or explosion at the grower/processor facility. The Liberty emergency coordinator will 

ensure that, in the affected area(s) of the facility: 

• No waste that may be incompatible with the released material is treated, stored, or disposed of 
until cleanup procedures are completed: 

• Emergency equipment listed in the contingency plan is cleaned and fit for its intended use before 
operations are resumed. 

 

The emergency coordinator will notify the Department, and appropriate local authorities, that the facility 

is in compliance with appropriate State and local laws before operations are resumed in the affected 

area(s) of the facility.  Any person who is responsible for a spill or nonpermitted discharge must 

immediately notify the individuals and authorities described for the following situations: 

• For spills or discharges onto the ground or into groundwater or surface water, notify local 
authorities in accordance with the local emergency plan. If necessary, check with the local 
emergency service coordinator and the fire department to determine notification 
responsibilities under the local emergency plan. 

• For spills or discharges that result in emissions to the air, notify all local authorities in 
accordance with the local emergency plan. If necessary, check with the local emergency service 
coordinator and the fire department to determine all notification responsibilities under the local 
emergency plan.  

 

The Liberty employee responsible for a spill or nonpermitted discharge must take appropriate 

immediate action to protect human health and the environment (diking to prevent contamination of 

state waters, shutting of open valves). 

 

 

 

 

Section 16 – Diversion Prevention 

A. Diversion Prevention Yes No 

You acknowledge that you have the opportunity, only within 30 days from the date the 

Department determines you to be operational, to import medical marijuana seeds and 

immature medical marijuana plants. 

☒ ☐ 

 

B. PLEASE PROVIDE A SUMMARY OF THE PROCEDURES THAT YOU WILL IMPLEMENT AT THE PROPOSED 
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GROWER/PROCESSOR FACILITY AND SITE FOR THE PREVENTION OF THE UNLAWFUL DIVERSION OF SEEDS, 

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS, ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF 

THEFT/DIVERSION IS IDENTIFIED: 

 

Introductory Overview 
 
Liberty’s plan for diversion prevention to be used in our grower/processor facility has been carefully 
drafted to ensure compliance with Act 16 and Senate Bill 3 that establish the Commonwealth of 
Pennsylvania’s Medical Marijuana Program and specifically, the Department of Health’s temporary 
regulation 28 Pa. Code Chapters 1141 and 1151.  To ensure that every aspect of the rules are 
represented and exceeded in our plan, the following operations category checklist will be fully 
demonstrated in this response: 
 

• Protection Strategies and Objectives 

• Transportation and Delivery Practices 

• Storage and Security Measures 

• Inventory Procurement 

• Reporting Suspected Diversion 

• Cognitive Behavioral Therapy 

• Human Resources Roles 

 
Redacted Narrative 
 
Purpose and Objectives 
 
The primary purposes of Liberty’s diversion security plan concerning medical marijuana 
seeds, immature clones, mature plants, medical marijuana, and medical marijuana products 
is to:  
 

1. Provide a safe and secure grower/processor facility environment for employees and 
visitors,  

2. Safeguard the grower/processor facility storage, handling, and distribution of medical 
marijuana plant material and finished products, 

3. Ensure comprehensive internal audit procedures for the entire operation in 
connection with the cultivation, extraction, and distribution of medical marijuana 
seeds, immature  clones, mature plants, and finished medical marijuana products, and 

4. Ensure proper interface with the Department, local and state law enforcement 
agencies, and the seed-to-sale inventory management system.   

 
We have identified several common areas of likely diversion: 
 

• Product Procurement and Facility Supply Delivery 
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• Product Preparation and Transportation 

• Product Point of Sale Transaction 

• Inventory Administration 

• Removal of Waste Products 

 
Liberty will go above and beyond the Department of Health’s requirements to ensure employees 
staffed at our grower/processor facility are trained on the detection and prevention of diversion of 
seeds, immature medical marijuana plants, medical marijuana plants, and medical marijuana products 
at each possible area of diversion.  It will be the responsibility of any licensed premise employee that 
witnesses or suspects criminal activity to report this information to security personnel and senior 
leadership.  Our employees will be trained on common pharmaceutical drug diversion techniques 
derived from healthcare models developed by the Pennsylvania State Board of Pharmacy and Centers 
for Medicare and Medicaid Services focused on employee and patient safety.  Specifically, the 
pharmaceutical diversion subject areas that will be addressed are the most common forms of medical 
marijuana that are diverted, the most prevalent employee level that commits diversion, and how 
diversion and theft behaviors are identified and mitigated.  Employee training will address instances 
of internal and external diversion practices, covering the movement of each medical marijuana seed, 
immature clone, mature plant, and medical marijuana products from seed to sale, and rotating 
inventory practices to ensure unpredictability and break routine behavior that ensures oversight from 
facility managers, the compliance department, and Liberty security team.  Employee education and 
training concerning internal diversion threats will include employee theft or pilferage, operational 
phase opportunities during the production, inventory practices, disposal and/or dispensing of 
cultivated medical marijuana products, and the personnel styles of diversion of either individual 
actions or collaborative teamwork.   
 
Other mechanisms of product diversion that will be discussed during Liberty diversion prevention 
training include the removal of chemicals, plant biologics, cultivation equipment, physical and digital 
proprietary items and information, employees placing medical marijuana seeds, immature plants, or 
finished medical marijuana products into personal belongings like pockets, wallets/purses, socks, and 
shoes throughout their shift, and liquids being poured into soda cans or water bottles kept by 
employees within the facility.  Our education and training will also address operational practices of 
sabotage and/or vandalism of high-value assets like organic compounds and nutrients, and dry/cure 
inventory.  Training instructors will highlight these potential diversion avenues due to their difficulty 
in tracking because no retail transaction occurs.  Additionally, traditional theft and robbery strategies 
will be acknowledged and addressed as they may be utilized to obtain larger quantities of medical 
marijuana seeds, immature clones, mature plants, or medical marijuana and medical marijuana 
products.  
 
Our security personnel and grower/processor employees will be educated on the spectrum of 
strategies to reduce internal item and product diversion as neither supply or demand of medical 
marijuana can be stopped because it is medically necessary to have access to product inventory for 
those with medical conditions requiring safe access to medicine.  Due to this circumstance, 
employees will be trained by Liberty security personnel, local and state police officers, third-party risk 
management specialists from the pawn shop, jewelry, cash in transit, and convenience store industry, 
learning materials from OSHA, FDA, EPA, and DEA, and independent organizations such as 
Department of Health field inspectors to continually improve inventory controls to mitigate and 
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prevent any internal diversion.  Information will be provided to employees regarding the cultivation of 
medical marijuana and the health risks and legal dangers of medical marijuana misuse and abuse, to 
include allowing non-Department registered individuals to consume legally dispensed medicine 
intended for a qualifying patient and/or caregiver.  Because any form of diversion of medical 
marijuana plant material or finished medical marijuana products diversion can occur at any point in 
the cultivation, extraction, and transportation process, we will place emphasis on the most common 
phase of manufacturing diversion theft which is while medical marijuana products are in transit.  This 
includes transit involving internal facility workflow needs, secure storage processes, and the physical 
transportation and relocation of seed packs, immature clone containers, mature plants, finished 
marijuana flowers, and extracted marijuana products. 
Employees will be educated and trained in participating in a company culture of accountability for the 
security of medical marijuana seeds, immature clones, mature plants, and medical marijuana 
products and be made aware that the compliance department in conjunction with the security team 
will be conducting regular internal audits of workflow processes and procedures.  Internal audits will 
include Department, federal, and state police standards regarding onsite use of medical marijuana or 
products prohibited, disposal of medical marijuana plant material and product(s), reporting of source, 
quantity, and sales, using safe rooms and vaults for storage, utilizing a working alarm access control 
system, and ensuring the overall Liberty security plan is consistent with organizational SOPs and 
policies.  Audits will also entail standards compliance pertaining to records to be maintained, both 
physically and digitally, the disclosure of those records upon request by the Department and/or 
federal/state law enforcement agencies, and the consent to have company records inspected.   
 
Grower/processor employees will be educated and trained in the detection, documentation, and if 
required, cooperation in operational procedures to stop ongoing instances of medical marijuana seed, 
immature clone, mature plant, or medical marijuana product diversion and theft.  External diversion 
practices that employees will cover in their in-service workshops will include the recognition of 
prohibited acts regarding medical marijuana plant material and medical marijuana finished products 
such as patients and/or caregivers reselling their medical marijuana in the community, established 
personal relationships with known criminals, the consumption of medical marijuana or medical 
marijuana products on the licensed premise or public space, or the use of alcohol or any other 
controlled substance or prescription medication on the licensed premise.  We will ensure that 
employees, according to job description and function, will have limited authorized access within the 
building to include critical operational zones in which medical marijuana is cultivated, handled, 
transported, and securely stored.  All employees will be taught that while limited access to medical 
marijuana seeds, immature clones, mature plants, and finished medical marijuana and marijuana 
products is sacrificed for logistical convenience, Our priorities are to securely and safely provide 
medical marijuana for qualifying patients and caregivers while protecting and ensuring public safety.   
 
Medical marijuana, medical marijuana product packaging, and physical logbooks will feature tamper-
evident tape, child-resistant lids, and zip-tie locks when and where applicable. Any facet of these 
security devices found adulterated will be reviewed on recorded security surveillance camera footage.  
Medical marijuana and marijuana product waste disposal processes will be visually audited both by an 
in-person inspector and recorded video footage. Employees will be oriented to the full security 
landscape of the building to include the medical marijuana waste secure storage, quarantine, and 
disposal areas.  Staff will be trained to understand that trash receptacles and dumpsters are common 
staging areas for product diversion and that clear trash bags will be implemented for operational 
zones to mitigate employee diversion opportunity and green waste will be disposed of immediately to 
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avoid any illicit removal or consumption. We will have private, industrial grade dumpsters with steel 
lids and lockable container bars onsite that will be included in the overall security landscape to ensure 
surveillance camera sightlines and emergency lighting coverage of medical marijuana plant material 
and medical marijuana product disposal practices.  In order to safely and securely verify our plan for 
disposing or destroying medical marijuana green waste or medical marijuana products, the same 
employee tasked with documenting waste weights and amounts or returned, unused medical 
marijuana plant material or product(s) for disposal will not be responsible for physically processing 
the medical marijuana seed, immature clone, mature plant, medical marijuana, or medical marijuana 
product to its ultimate disposal.  
 
Employees will be trained in inventory protocols related to diversion practices that will entail counting 
plants in full view of the surveillance cameras, recording inventory numbers at the beginning and end 
of each shift, and final sorting and stacking before finished medical marijuana or medical marijuana 
products are deposited into the secure storage room.  In the event of a discrepancy between weight 
or amount of medical marijuana currently growing, harvested, stored, or otherwise accounted for on 
site or in the event of a suspected or confirmed diversion incident, security will immediately perform 
an internal audit to determine the source of the discrepancy or diversion incident by viewing video 
surveillance footage, reviewing operational reporting logs, and creating a missing inventory report.  If 
it is determined the discrepancy is due to theft or diversion, security will immediately notify senior 
leadership who will then contact the local police department and the Department within 24 hours 
after discovering any of the following:  
 

1. Discrepancies identified during receiving, inventory, diversion, theft, loss, or any apparent 
criminal activity involving an employee or facility visitor,  

2. Any suspicious act involving the sale, distribution, processing, or production of medical 
marijuana by any person on the licensed premise,  

3. Unauthorized destruction of medical marijuana by an employee,  
4. Any loss or unauthorized alteration of facility records, physical and digital,  
5. An alarm activation or other event that requires response by local law enforcement or public 

safety personnel,  
6. The failure of the Liberty security alarm system due to a loss of electrical power or mechanical 

malfunction that is expected to last longer than 8 hours, and  
7. Any other breach of security warranting notification of law enforcement.   

 
We will cooperate with any and all Department of Health and local/state law enforcement 
investigations or directives.  Security personnel will cordon off and isolate any area of the facility that 
is critical to the investigation and preserve the area until investigators arrive.  All considerations will 
be taken during the isolation and onsite investigation processes to maintain and uphold facility 
sanitation and sterilization standards.  The detection and prevention of diversion of medical 
marijuana seed, immature clone, mature plant, medical marijuana, or medical marijuana product is 
recognized as a public health and safety concern and Liberty employees will be thoroughly trained in 
all aspects of quality control and product security to include biological plant material, finished medical 
marijuana, and medical marijuana products.  
 
Our security department will conduct a full, annual evaluation of the grower/processor facility’ 
security vulnerability assessment that will be reviewed by senior leadership who will revise 
operational protocols and implement new policies and procedures.  The security diversion 
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vulnerability assessment checklist will include physical walk-throughs of cultivation and extraction 
spaces and the building perimeter, interviewing employees individually to ascertain all pertinent data 
regarding medical marijuana plant material, medical marijuana and its associated products, chemical 
and equipment procedures, and assess the adequacy of the security systems already in place and 
determining the grower/processor facility’s needs.  The results of the risk and security assessment will 
be summarized, information redacted where necessary, and distributed to employees for awareness.  
Personnel will be trained and made aware that all incidents of internal or external employee product 
diversion will be investigated, documented, and kept on file onsite for a minimum of five years.   
 
Employees will read and sign the Liberty employee handbook acknowledging that upon termination, 
all security codes, access key cards, biometric identifiers, database log-in passwords, and email access 
will be revoked to ensure the safety and security of our grower/processor facility, medical marijuana 
seed stock, immature clones, mature plants, medical marijuana, medical marijuana product(s), 
current employees, and end user patients and caregivers.  Any employee found guilty of any form of 
medical marijuana diversion or negligence in reporting suspected or confirmed instances of diversion 
will have their employment terminated and the Department, along with local/state law enforcement 
will be notified of the situation. 
 
Transportation and Delivery 
 
Employees preparing deliveries will perform all job functions in pairs to provide oversight, prevent 
opportunities for diversion, and ensure employee safety. No Liberty employee will be alone with 
medical marijuana product at any time.  Our procedures are:  
 

1. Once a product delivery request is received and verified by a grower/processor employee, the 
employee must create a delivery manifest to establish chain of custody. This indicates the 
licensed facility requesting the delivery, which products are to be prepared for delivery, and 
must designate two employees to prepare the shipment.  

2. The designated facility employees will remove products from the storage vault and move 
them to the packaging area, making sure to indicate on the storage log and in the inventory 
control seed-to-sale tracking software which products were removed. All products will have a 
bar code for scanning that will track the package movement from inventory to in-transit 
inventory and finally to dispensed.   

3. Each employee will scan and count all products on surveillance video and then place them 
into an opaque, child-resistant shipping unit package or bulk container.   

4. Once all products listed on the delivery manifest have been accounted for by two different 
employees, they will seal the shipping packager or container with tamper evident tape and 
initial across the tape.  

5. The employees will then place the sealed package in the appropriate section of the storage 
vault, making sure to indicate the addition of product on the storage log.  

6. A copy of the delivery manifest will be attached to the shipment package. 
7. All employees are required to immediately report any deviation from these policies and 

procedures to management. 
 
Storage and Security  
 
Storage and security of medical marijuana plant material and medical marijuana derivative products 
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requires a coordinated approach that includes facility controls (camera surveillance), physical access 
controls (locks or biometric access technology), and frequent inventory checks and surveillance audits 
to allow for discrepancies to be discovered in a timely manner.  Monitoring of secure locations (video 
surveillance and recording), particularly in high-volume storage areas at risk for theft and diversion, 
such as the main vault, inventory storage location, packaging areas, and transport staging zones are 
critical to the success of the protocols below.  Controls are in place to monitor inventories for 
discrepancies. Potential product capable of diversion, plant material or finished, will be manually 
inventoried by two rotating, licensed, or otherwise authorized facility employees.  For high-volume or 
high-risk areas, more frequent verification audits will be implemented to prevent or minimize 
inventory count discrepancies and minimize the time window for discovery of the discrepancy.  Key 
elements of our medical marijuana storage and security plan are:  
 

1. Product will be stored in  
 at all times unless in the direct physical control of an authorized individual.  

Camera surveillance will be utilized in locations where there is high risk for diversion, where 
electronic or biometric access is not available, remote locations, or to assist with an active 
diversion investigation.   

2. Storing medical marijuana products in transportable lock boxes onsite will be avoided if 
possible and only implemented when physically moving product. 

a. If used, such lock boxes follow the same requirements for storage, security, and chain 
of custody controls as other inventory.  For this process, Liberty will use  

 that are watertight, airtight, chemical 
resistant, and corrosion proof. 

b. Transportable locked boxes are not considered secure and are stored in a locked area 
accessible only to authorized personnel when not in use or otherwise unattended.   

3. Lock-out times for electronic locks containing medical marijuana or derivative products are 
limited to the narrowest window of time that is appropriate for the particular setting.   

4. Liberty has established defined processes to ensure that only authorized facility employees 
have access to medical marijuana seeds, immature clones, mature plants, medical marijuana, 
or finished medical marijuana products.  

5. Access to storage areas is minimized and limited to authorized personnel.  
a. A complete assessment of all employees with access privileges prior to access to 

ensure that only those permitted to access have access (currently employed, 
temporary employees, or licensed independent practitioners with privileges) will be 
conducted with regular organizational audits. 

b. Removal of access privileges occurs immediately upon separation with Liberty.   
6. Policies and procedures regarding medical marijuana access, including restrictions through 

assignment, key controls, and use of passwords will be implemented.  
7. Storage cabinets and carts are secured with an electronic lock that requires a user-specific 

identification, code, badge swipe, or other key card/fob item. 
8. Access is recorded and retrievable for surveillance purposes.  
9. Where traditional key lock security and manual inventory systems are used, Liberty has set a 

procedure to track keys, secure keys after hours, replace lost keys, and change locks.  
10. Employees authorized to have access to medical marijuana, regardless of form, will provide 

photo identification upon request. 
11. Inventory of any form of medical marijuana plant material or finished product, will be 

manually inventoried by two authorized grower/processor employees at the beginning and 
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end of every work shift when the licensed premises is open for services. 
 

 
Internal and Procurement Controls 
 
Internal controls include controls related to procurement, preparation, transportation, and dispensing 
of medical marijuana products.  Diversion can occur at various points within these processes, and it is 
important to apply key principles to effectively minimize opportunities for any type of diversion. Key 
principles include limiting the number of people authorized to order medical marijuana products, 
creating separation of duties and rotation of employees through various responsibilities within the 
process, and observing for variation in processes. Liberty anticipates that an external review will audit 
these processes at least bi-annually.  We have purchasing safeguards in place that prohibit the 
ordering of medical marijuana by those not authorized by the organization, to include: 
 

• Medical marijuana products may only be ordered by authorized employees  

• An electronic seed-to-sale tracking system will be utilized in creating purchase orders, 
delivery manifests, and chain of custody documentation eliminating, or minimizing use of 
paper and creating an audit trail. 

• Separation of duties exists between ordering and receipt of medical marijuana products. Two 
authorized employees will count and check-in received packages and/or bulk containers and 
confirm that order, invoice, and product received documentation match. At least one of the 
receivers has been designated as an authorized employee. This process will be overseen by a 
member of our management team who has been authorized to inventory medical marijuana 
products and trained in organizational standard operating procedures. 

• There is a process to investigate and remedy discrepancies when medical marijuana products 
are received in the dispensary from Liberty’s grower/processor facility, wholesaler or other 
licensed program distributor.  

• There are processes to track, reconcile, and audit medical marijuana products where 
preparation is outsourced to and received from a third party.  

• Procedures exist that ensure the chain of custody is maintained for inter-organization transfer 
or transport of medical marijuana (from Liberty’s grower/processor facility).  

• Procedures define controls and documentation required where medical marijuana products 
are transferred between locations.  

• Procurement paperwork is reviewed for completion and filed per applicable Department laws 
and regulations and secure recordkeeping best practices. 

• Procedures are in place for patient care areas of the organization that are considered under 
common control that support the management to provide oversight and authority to ensure 
proper procurement controls are being utilized.  

 
Preparation and product packaging controls: 
 

• A perpetual inventory will be maintained and a blind-count process will be used when adding 
or removing medical marijuana from an inventory location,  

• Access to inventory will be limited, with controls to identify who accessed the inventory, 
when the inventory was accessed, and what changes were made to the inventory, access 
provides a readily accessible audit trail,  
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• To minimize diversion through drug product alteration or tampering, drug products are 
inspected for alteration or tampering, and any potential discrepancy is investigated for 
possible diversion, 

• To minimize diversion during repackaging, medical marijuana products are purchased and 
dispensed in pre-packaging whenever possible. Diversion controls in are place when medical 
marijuana product is repackaged, and repackaged products are routinely inspected to ensure 
product integrity, and 

• Delivery and restocking of medical marijuana products in employee, patient, and procedural 
areas requires a second witness, with verification of delivery and receipt.   

 
Disposal Controls 
 
The disposal of medical marijuana requires both the employee disposing of product and the witness, 
a process derived from institutional hospital practices for disposing of unused, post operational 
anesthesia narcotics. Our procedures documentation will define what constitutes complete and 
timely documentation of waste. An individual witnessing waste disposal should verify the product 
label, that the volume or amount being wasted matches the inventory documentation, that the 
product being disposed physically matches the product in the documentation, and that the disposal 
occurs per Liberty SOPs for safe disposal and in a manner that makes the medical marijuana product 
irretrievable. The entire process of disposal will be witnessed and carried out on video so the 
individual verifying can be certain that the actual product is being wasted, and not substituted for 
adulterated product. Approved methods for wasting medical marijuana are defined in federal, state, 
county, and municipal laws and regulations, as well as by guidance given by the DEA addressing 
pharmaceutical agents.  Key elements of returning, wasting, and disposal of medical marijuana 
products include: 
 

• For defined high-risk areas, waste is witnessed and reconciled with an authorized Liberty 
employee and always in view of surveillance cameras, 

• Approved methods for disposal are defined in our policies, state and local laws, regulations of 
the Department, and appropriate authorities, 

• Our procedures will comply with Universal Precautions and specific organizational waste 
disposal requirements, and 

• Waste containers with any waste medical marijuana product are secured to prevent 
tampering or made otherwise irretrievable. 

 
Reporting Suspected Diversion 
 
It is imperative that we take a detailed and thorough approach to investigating and reporting 
suspected diversion. Incomplete investigations and subsequent follow-up will have serious patient 
care, legal, and compliance implications. Any unaccountable discrepancy will be considered a possible 
instance of diversion and escalated to an investigation, with notifications to the Department and local 
law enforcement occurring as defined in the Liberty diversion prevention plan and SOPs. Processes 
will be in place to prompt an immediate investigation, appropriate internal and external 
communications, and completion of required reporting. The supervisor in the area where diversion is 
suspected will assist in conducting the investigation, however, those external to the area will be 
centrally involved to ensure that biases do not influence the investigation. The designated supervisor, 
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his or her designee, and a Liberty security/diversion officer will be notified immediately of any 
suspected diversion within our organization and participate in active investigations.  
 
Diversion investigations will be conducted as expeditiously, thoroughly and completely as possible. 
Investigation and reporting elements procedures detailed in the Liberty security and diversion plan 
includes:  
 

1. Guidance is provided about the review process, including who will coordinate the 
investigation, appropriate Liberty team members, leadership, and legal counsel notification, 
documentation of the investigation, and coordinating internal and external reporting.  

2. Appropriate reporting occurs when it is determined that the discrepancy is unresolved or that 
there has been a known theft or diversion. As the investigation proceeds, there will be an 
escalation and broadening of notifications specified in the policies and procedures defined by 
the Liberty security and diversion plan.   

3. If we become aware of an arrest of an employee for illicit use of a controlled substance, an 
investigation into the employee’s transactions begins immediately to assess whether 
diversion has occurred. Liberty will then assess whether to suspend, transfer, terminate, or 
take other action (remove access to product) or other sanctions against the employee.  

a. We will immediately remove access privileges to medical marijuana seeds, immature 
clones, mature plants, medical marijuana, or finished medical marijuana product if 
diversion is suspected until the investigation is completed and determination of 
diversion or other risk to community safety and/or patient care is made.   

b. Liberty has established guidelines for engaging others external to Liberty, such as the 
DEA, licensure boards, laboratories (for testing), and local and sate law enforcement 
agencies. 

c. Guidance is provided regarding the review processes to determine who is required to 
be notified, when to notify, who is responsible for contacting the proper agency, and 
other circumstances for the notification. We will fulfill reporting requirements for 
diversion or other unaccountable loss of product in accordance with laws and 
regulations of the Commonwealth of Pennsylvania.    

 
Cognitive Behavioral Therapy (CBT) Diversion Prevention 
 
Liberty will use cognitive behavioral therapy (CBT) diversion prevention that is a problem-focused 
approach that attempts to help people identify and change dysfunctional beliefs, thoughts, and 
patterns of behavior that contribute to their problem behaviors. We will be able to educate and train 
staff on how “criminal thinking” contributes to criminal behavior and offending.  This assists 
employees to understand how cognitive deficits, distortion, and flawed thinking processes can lead to 
criminal behavior. This type of diversion prevention program emphasizes individual accountability and 
attempts to help adult offenders to understand their thinking processes and the choices they make 
before they commit a crime.  Liberty will deliver training in various medical marijuana 
grower/processor facility settings, including when transporting (such as to a dispensary) and when in 
public, community-based environments. This training will be delivered as part of a multifaceted 
program for employees to understand adult offenders and how to address a number of problems 
associated with criminal behavior such as social skills, means–end problem solving, moral reasoning, 
self-control, impulse management, and self-efficacy. Techniques to address these problems will 
include cognitive skills training, role playing, anger management, and other strategies that focus on 
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improving social skills, moral development, or relapse prevention. 
 
Human Resources Diversion Prevention 
 
Human Resources will play an important role that employees approach medical marijuana diversion 
prevention with the same diligence they would apply to any potential compromise to patient safety 
and create a culture of awareness that supports an effective organization-wide medical marijuana 
prevention diversion. Our comprehensive human resources approach to support medical marijuana 
diversion will include:  
 

1. A written employee and provider substance abuse policy, 
2. An education and awareness program,  
3. A supervisor training program conducted with third party support, 
4. An employee and provider assistance program,  
5. Peer support and systems (pharmacist recovery networks),  
6. Requirements for drug testing, including a for-cause policy for drug testing,  
7. Return to work policies, and  
8. Sanctions for performance and diversion violations.  

 
First and foremost, Liberty will implement policies to protect patients and communities from 
potential harm related to diversion and have a process to remove an employee suspected of being 
impaired from delivering patient care and to prevent further access to medical marijuana products 
either pending investigation or after confirmed diversion or policy breach. Our policies will ensure 
compliance with federal and state laws regarding referral to local law enforcement and applicable 
licensing boards. Senior leadership will determine the repercussions or sanctions for violations and for 
confirmed thefts or diversion, and should ensure those repercussions or sanctions are consistently 
applied across all disciplines. Our policies will not vary depending on whether the employee is 
supporting his or her own use (or that of an associate) or there has been theft of medical marijuana 
for sale and financial gain. Our substance abuse policy will address circumstances in which an 
employee is discovered to be diverting to support an addiction. Such diversion will be addressed as 
theft and referred to local law enforcement and applicable licensing boards. Our substance abuse 
policy will also address actions to take when a person separates from the employer during the course 
of an investigation, including when the organization should inform local authorities and notify the 
relevant licensing board.  
 
There are signs that signal possible diversion, and employees need to understand their role in 
recognizing diversion. Our senior leadership will communicate the expectation that grower/processor 
employees speak up when they become aware of or suspect an issue related to medical marijuana 
diversion, and ensure that employees will be protected from retaliation if they report a suspected 
issue related to diversion.  Liberty has therefore established and will communicate ways for 
grower/processor employees to speak up anonymously (hotline, paper or electronic submission). We 
pledge to treat such information as confidential and will take reasonable steps to protect the 
confidentiality of the information and the identity of the employee furnishing information. Employees 
will receive initial orientation and annual education in diversion prevention and substance abuse and 
diversion awareness (signs and behavior patterns and symptoms of impairment) and reporting 
options. Education on medication diversion and medical marijuana product policies and procedures 
will be required prior to granting a employee authorization to access medical marijuana seeds, 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

98 

 

immature clones, mature plants, medical marijuana, or finished medical marijuana products. We will 
emphasize the importance of reporting signs of a potentially impaired employee or suspected medical 
marijuana diversion, and its potential impact on patient care and workplace safety, including 
ramifications for failure to report. Liberty employees will be made aware that random compliance 
checks take place and that they will be held accountable for complete compliance with policies, laws, 
and recordkeeping requirements. Managers will also receive training in signs, symptoms, and 
behavior alerts; what to do when they suspect an employee is impaired; managing an employee in 
recovery; and their responsibilities should they become aware of a known or suspected medical 
marijuana diversion. 
 

 
 

 

 

Section 17 – Growing Practice 

A. Growing of Medical Marijuana Yes No 

By checking “Yes” to any statement, you affirm that your facility will maintain the 

following practices for the growing of medical marijuana: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

• In accordance with § 1151.27 (requirements for growing and processing medical 

marijuana), only pesticides, fungicides or herbicides that are listed and published 

in the Pennsylvania Bulletin will be used. 

☒ ☐ 

• A log of all actions taken to detect pests or pathogens, and the measures taken 

for control, will be maintained. 

☒ ☐ 

• Visual inspections of growing plants and harvested plant material will be 

performed to ensure there is no visible mold, mildew, pests, rot or grey or black 

plant material that is greater than an acceptable level as determined by the 

Department. 

☒ ☐ 

• A system to monitor, record, and regulate temperature, humidity, ventilation, 

lighting and water supply will be installed. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 
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Please limit your response to no more than 5,000 words. 

 

B. PLEASE PROVIDE A SUMMARY OF WHICH PESTICIDES, IF ANY, WILL BE USED IN THE GROWING PROCESS: 

 

Introductory Overview 
 
Liberty’s plan for cultivating safe and clean medical marijuana in our grower/processor facility has been 
carefully drafted to ensure compliance with Act 16 and Senate Bill 3 that establish the Commonwealth of 
Pennsylvania’s Medical Marijuana Program and specifically, the Department of Health’s temporary 
regulation 28 Pa. Code Chapters 1141 and 1151.  To ensure that every aspect of the rules are represented 
and exceeded in our plan, the following operations category checklist will be fully demonstrated in this 
response: 
 

• List of Pesticide Agents 

• Agrichemical Safety and Regulations 

• Integrated Pest Management Plan 

• Common Pests and Targeted Actions 
 

Redacted Narrative 

 

List of Pesticides and Pest Mitigating Agrichemicals 

 

1. AzaGuard – BioSafe Systems (OMRI Listed) 
a. AzaGuard is a 3% Azadirachtin formulated Insect Growth Regulator (IGR) that offers 

broad spectrum insecticidal control on over 300 insect species. 
b. AzaGuard’s natural botanical formula meets all of the requirements of the National 

Organic Program (NOP), and is an important tool in Integrated Pest Management (IPM) 
and sustainable disease control programs. 

c. AzaGuard’s primary active ingredient is a highly concentrated 3% Azadirachtin 
formulation. Azadirachtin, a chemical compound belonging to the liminoid group, is 
formulated through an extraction process of the neem tree, mainly from the seeds that 
yield the purest form of the neem extract. AzaGuard’s raw neem oil extract is then put 
through a complex biosynthesis to create a concentrated, high-grade Azadirachtin 
formula that yields a higher percentage of critical limonoid components including nimbin, 
nimbidinin, and salannin. 

d. AzaGuard Insecticide/Nematicide is a versatile IPM tool that allows for field application 
on over 150+ different fruit and vegetable crops while also being labeled for greenhouse 
ornamental applications. AzaGuard is most commonly applied in a foliar insecticide 
program and can be rotated and/or tank-mixed with other synthetic and botanical 
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insecticides. For soil applications AzaGuard can be drenched into the soil profile, as well 
as chemigated directly through drip irrigation systems to control various sub-terranean 
root herbivores. AzaGuard is labeled to be applied through high and low volume 
sprayers, fogging applications, aerial applicators, and chemigated through various 
irrigation systems. 

2. AzaMax – General Hydroponics (OMRI Listed) 
a. A botanical insecticide extracted from seeds of the neem tree, Azadirachta indica, 

provides broad spectrum insect and mite control and works in the suppression of root 
knot nematodes. AzaMax works in several ways: 

i. Interrupts the life cycle and inhibits the development of eggs, larvae and pupae 
of target pests. 

ii. Acts as a strong repellent and deters feeding by target pests reducing plant and 
crop damage. 

iii. Insects will not lay eggs on treated plants. 
b. AzaMax is compatible with other biological control agents used in Integrated Pest 

Management programs. It is not persistent in the environment and has a minimal impact 
on non-target organisms. AzaMax is a concentrate that can be emulsified with water. 

c. This Product Controls These Pests or Diseases: Aphids, Beetles, Caterpillars, Fungus 
Gnats, Lacebugs, Leafhoppers, Leafminers, Mealybugs, Mites, Psyllids, Scale Insects, 
Thrips,Root Knot Nematodes, Whitefly. Please see label for the full list of target pests. 
(OMRI Listed) 

d. Azera® Insecticide is a premium organic product with multiple modes of action that 
provide excellent control of the hardest-to-kill, hard-bodied pests as well as quick 
knockdown and kill of the most destructive soft-bodied insects. Azera effectively controls 
insects through three modes of action: contact, ingestion and insect growth regulatory 
activity. 

e. Azera is an ideal organic solution for hard-to-kill insects. It is made from two distinctly 
powerful active ingredients derived from botanical sources. Because it provides quick 
knockdown and control of many harder-to-kill insects, Azera can be one of the most 
important tools in your arsenal of pest control solutions. 

f. Azera is a softer, botanically-derived insecticide that has a lower impact on the 
environment, yet a higher impact on pests. 

3. DiPel Pro DF – Valent (OMRI Listed) 
a. DiPel is the leading biological insecticide on the market today. (B.t. var kurstaki) 
b. Effective, broad spectrum control of worm pests, Fast Acting. 
c. DiPel PRO DF delivers outstanding control of more than 30 species of insects, including 

tent caterpillar and various bagworms, looper, tobacco budworms and armyworms. Its 
dry flowable formulation is dust free and easy to measure and mix. DiPel PRO DF is 
biodegradable and has minimal effect on humans, non-target animals or the 
environment. 

4. Monterey Garden Insect Spray –  (OMRI Listed) 
a. Biological insecticide – active ingredient is spinosad, very effective especially when 

used alternately with a Bt-based insecticide to help prevent the creation of resistant 
insect strains. 

b. Target insects include: army worms, cabbage loopers, cabbageworms, Colorado potato 
beetle, corn earworms, corn borers, thrips. 

5. Molt-X –  BioWorks  (OMRI Listed)  
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a. Molt-x is an e mulsifiable concentrate formulation containing 3% of the active ingredient 
azadirachtin – the most potent of the insect-active compounds from the neem tree.
 While it is derived from neem seed, Molt-x is not a neem oil. Molt-x has multiple 
modes of action, making it an ideal material for an Integrated Pest Management (IPM) 
program. 

b. Molt-x works primarily as an Insect Growth Regulator (IGR) that disrupts the molting 
process in insects. Insects treated with Molt-x become sluggish, stop feeding, and fail to 
mature and reproduce. Molt-x also acts as an insect repellent, antifeedant, and 
ovipositional deterrent; these multiple modes of action make it a highly effective tool 
for use in a resistance managemen program. 

c. Molt-x should be applied early in the pest cycle to prevent the rapid build-up of pest 
populations. Apply Molt-x when pests are first observed or when conditions are favorable 
for pest build-up. Like all BioWorks products, Molt-xi is safe for plants, workers, and the 
environment. 

6. Mycotrol ESO – BioWorks (OMRI Listed) 
a. Proven Industry Standard. 

i. Demonstrated efficacy for a wide range of insects. One-two punch against thrips, 
controlling larvae on the plant structures and pupae in the soil. Proven stability, 
quality, and purity. EPA registered since 1995. Currently in use throughout the 
world in a variety of greenhouse and field crop pests. Proven efficacy in 
laboratory, nursery, greenhouse and open field. 

b. Contains Conidiospores, offering exceptional advantages 
i. Tougher thick-walled spore. More resistant to environmental stresses. Germinate 

on the insect – not in the spray tank. Spore germination at a wide range of 
temperatures 41Deg F (5o C) to 100Deg F (38o F). Tolerant to and can be used in 
chlorinated water. Tolerant to wetting agents and other adjuvants. Does not 
need a waiting period after mixing. Desiccation tolerant – no need for high 
relative humidity for 12 hours after application. Extended 18-month Shelf life (ES 
formulation) 

c. Unique Formulation 
i. Unique Colloidal Delivery System (CDS) helps in UV protection. Tank mix 

compatible with many insecticides and fungicides. Refrigeration not required. 
d. Safe and Cost-Effective Pest Control 

i. 4-hour REI. Zero-day pre-harvest interval. Safer for workers and the 
environment. Great addition to IPM programs that utilize beneficial insects. 

7. Pyganic – MGK (OMRI Listed) 
a. PyGanic Specialty is an organically-compliant, broad-spectrum insecticide that offers 

rapid knockdown and kill of economically destructive crop and livestock pests. The 
concentrated formulation is ideal for commercial greenhouse, nursery and livestock 
customers who have higher-volume and higher-frequency usage needs. 

b. Targets crop-damaging insects, delivering quick knockdown and kill. No pre-harvest 
interval. Immediate re-entry after application. Can be used on plants /crops intended for 
sale. Non-systemic insecticide. Easily tank mixes with other crop protection products for 
broad-spectrum control and flexibility of use. Made with a botanically-derived active 
ingredient. Compatible with Integrated Pest Management (IPM) and Worker Protection 
Standards (WPS). OMRI® listed and meets USDA’s National Organic Program (NOP) 
requirements for an input 
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c. Insect damage can have significant economic impact. PyGanic can be used on more than 
200 key crop-damaging insects, including: Ants, Aphids, Armyworms, Caterpillars, Fleas, 
Fruit Flies, Green Peach Aphids, Japanese Beetles, Katydids, Leafhoppers, Maggots, 
Millipedes, Mites, Moths, Spider Mites, Spiders, Thrips, Ticks, Weevils, Whitefiles. 

8. SaferBrand Insecticidal Soap – Safer (OMRI Listed) 
a. insecticidal soap to eliminate soft-bodied insects on contact. Safer® Brand Insecticidal 

Soap breaks down into its natural state within 7-10 days, and does not persist in the 
environment. Ideal for professional growers and hydroponic gardeners who treat large 
areas 

b. Targets and kills aphids, earwigs, grasshoppers, harlequin bugs, leafhoppers, mealybugs, 
mites, plant bugs, squash bugs, psyllids, blossom thrips, whiteflies, and spider mites…. 
Among many other listed insects. 

c. Does not kill beneficial insects, Can be used up until the day of harvest, OMRI Listed® and 
Compliant for use in organic gardening, Does not persist in the environment 

9. SuffOil-X – BioWorks (OMRI Listed) 
a. EPA REGISTERED, Spray Oil Emulsion Insecticide, Miticide, Fungicide. 
b. Suffocates and kills eggs, larvae, nymphs and adult soft bodied insects and mites, 

Controls fungi including powdery mildew, Unique formulation stays in suspension better 
than other oils, Smaller oil particles provide uniform coverage with less chance of 
phytotoxicity, Use on vegetables, nursery, landscape, ornamental and greenhouse crops, 
4-hour REI 

10. Veratran D – Valent (OMRI Listed) 
a. Veratran® D Insecticide is the only crop protection product in the U.S. using Sabadilla 

alkaloids as the active ingredient. First discovered centuries ago by the Incas and Aztecs, 
Sabadilla has been a reliable botanical option to effectively control insects ever since. 
Today, Sabadilla is used as the active ingredient in Veratran D to control thrips. Veratran 
D can be applied via air or ground and may be re-applied as needed at 10-14 day 
intervals. 

Safety 

 

Liberty is dedicated to the safety of all grower/processor employees and want our employees to feel safe 

while at work and have the peace of mind knowing their job duties will not have negative effects on their 

long-term health.  The U.S. Environmental Protection Agency’s (EPA) revised Worker Protection Standard 

(WPS) establishes regulations for the protection of agricultural workers from pesticide exposure (40 CFR 

Part 170). The WPS includes requirements designed to reduce the risks of illness or injury to agricultural 

workers and pesticide handlers from occupational or accidental exposure to pesticides in the production 

of agricultural plants on farms, nurseries, greenhouses, and forests.  The WPS rule requires that 

information be provided to pesticide handlers and agricultural workers in the following manner:  

a. Giving notification of a pesticide application and restricted-entry intervals, either orally or by 
posting or both (pesticides used on farms, nurseries, greenhouses, and forests must have at least 
a 4-hour restricted-entry interval (REI); others could have up to 48 hours or longer.) 

b. Providing pesticide safety training 
c. Placing a pesticide safety poster in an area where it can be easily seen by workers and handlers 
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d. Informing pesticide handlers and early entry workers of pesticide label safety information 
e. Establishing a centrally located listing of recent pesticide applications on the premises 

 

 

Regulations 

 

All State and Federal Regulations will be followed including: 

a. Pesticides: PA Code, Title 7, Part V, Chapter 128 
b. Pesticide Hypersensitivity Registry: PA Code, Title 7, Part V, Chapter 128, Subchapter F 
c. CHEMSWEEP Pesticide Disposal Program: PA Code, Title 7, Part V, Chapter 128b 
d. Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA): U.S. Code, Title 7, Chapter 6 
e. Worker Protection Standard (WPS): 40 CFR, Chapter 1, Subchapter E, Part 170 
f. Food Quality Protection Act of 1996 (FQPA): Public Law 104-107 
g. Container and Containment Regulations: 40 CFR, Chapter 1, Subchapter E, Part 165 

 

Liberty Philosophy: Integrated Pest Management (IPM) 

The Liberty IPM program is one of the CORE components of our growing operation.  The IPM Strategy is 

dynamic and is designed based on the pest prevention goals and eradication needs of any given situation.  

IPM is generally recognized as an approach to pest control that focuses on pest prevention by eliminating 

the root causes of pest problems. Our IPM program is an integrative approach for the control of pests and 

aims to suppress pest populations by using current, comprehensive information on the life cycles of pests 

and their interaction with the environment. This information, in combination with available pest control 

methods, is used to manage pest damage by the most economical means, and with the least possible 

hazard to people, property, and the environment. Because IPM focuses on prevention, it provides more 

effective, long-term control than a reactive, spray-based approach to pest control. It also reduces the 

need to use pesticides. When infestations are present and require immediate intervention, the safest, 

most effective methods available for the situation are chosen.  IPM follows a stepwise approach 

including: 

• Identification: The first step in solving any pest problem effectively and safely is the correct 
identification of the pest. It is critical to find out what kind of pests you have and where they are 
coming from. Since each pest has different habits, biology and life cycles, its positive 
identification will lead to more effective and appropriate control decisions which will be made in 
conjunction with action thresholds. This monitoring and identification removes the possibility 
that pesticides will be used when they are not really needed or that the wrong kind of pesticide 
will be used.  It must be remembered that not all pests, insects, weeds, and other living 
organisms require control. Many organisms are innocuous, and some are even beneficial. 

• Prevention: The elimination of the favorable conditions that pests need is critical to successful 
control. In the case of some pests, prevention can be accomplished by eliminating pests’ food, 
water and shelter. As a first line of pest control, IPM programs work to manage the crop or 
growing space to prevent pests from becoming a threat. In an agricultural crop, this may mean 
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using cultural methods, such as rotating between different crops, selecting pest-resistant 
varieties, and planting pest-free rootstock. These control methods can be very effective and cost-
efficient and present little to no risk to people or the environment. 

• Monitoring: New infestations can be controlled best if spotted early. With IPM, pest populations 
are regularly monitored using traps. Pest sightings are recorded to document where and when 
the problems occur. 

• Set Action Thresholds – Before taking any pest control action, IPM first sets an action threshold, a 
point at which pest populations or environmental conditions indicate that pest control action 
must be taken. Sighting a single pest does not always mean control is needed. The level at which 
pests will either become an economic threat is critical to guide future pest control decisions. 

• Multiple tactics: IPM typically uses several non-chemical tactics to deal with the pest. Pesticides 
are used only as a last resort and only by a licensed and experienced professional. 

• Control – Once monitoring, identification, and action thresholds indicate that pest control is 
required, and preventive methods are no longer effective or available, IPM programs then 
evaluate the proper control method both for effectiveness and risk. Effective, less risky pest 
controls are chosen first, including highly targeted chemicals, such as pheromones to disrupt pest 
mating, or mechanical control, such as trapping or weeding. 

Because of our strong belief that Medical Marijuana should be grown without the use of synthetic 

chemicals we take a pest specific approach to control, not a product specific approach.  Below we have 

listed the most common pests that effect Medical Marijuana listing four specific sections under each pest; 

General, Scouting, Natural Controls and finally Chemical Controls as a last resort.  There are more pests 

that effect the marijuana plant, but we are only highlighting the most common. 

Common Pests and Targeted Application Strategy 

1. Aphids 
a. General: Aphids are winged insects that cling to the underside of the leaves and suck out 

nutrients.  Aphids are usually green, but also can be white, brown, black or red.  Aphids 
reproduce rapidly (can give live birth up to 12 times per day) and need observation and 
frequent scouting.  Aphids excrete a sweet substance called “honeydew” which sticks to 
leaves and the sweetness attracts ants.  Aphids also can carry viruses and transmit them 
to the plant which can stunt growth.  Aphids prefer environmental conditions between 
60 & 80 Deg F. 

b. Scouting/Observation: Twice a Week scouting is necessary when plants are in rapid 
growth stage.  Liberty grower/processor employees will look for yellow and/or wilting 
leaves.   

c. Natural Control: There are effective control measures using beneficial insects, including: 
ladybugs, parasitic wasps, aphid midge larve, lacewings, or entomopathogenic fungus like 
Lecanicillium lecanii.  If population is discovered early, insecticidal soaps and oils are most 
efficient and work by smothering the aphid.  Spray both tops and undersides of leaves as 
the soap or oil must come into contact with the aphid.  Multiple spray applications are 
required to control aphids that emerge after the application or did not get covered 
effectively with the first application.  Soaps and oils leave no toxic residue.  Selective 
Pruning of heavily infected plant stems, leaves, or buds can be removed to reduce the 
aphid population and the infected plant material will be destroyed. 
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d. Chemical Control: Used as last resort and the OMRI Approved Controls include: 
AzaGuard, Azera, AzaMax, Mycotrol ESO, Molt-X, PyGanic, Safer Insect Soap, SuffOil-X 

 

2. Fungus Gnats 
a. General:  Fungus gnats cause damage to the stems and roots of plants.  The gnats start 

out eating fungus at the base of the plant and continue eating their way down into the 
root system.  Plant growth will be slowed and drainage of the soil is greatly impacted.  
Fungus gnats also can carry Pythium which causes damping-off.  Fungus gnats are “week 
flyers” and typically like to walk rapidly over the soil instead of flying from place to place 
and per Liberty standard operating procedures employees will look for fungus gnats on 
the soil top dressing. 

b. Scouting/Observation:  Weekly scouting is required.  Use yellow sticky cards and place 
them close to the soil level to attract the pest and check cards to verify population 
numbers.  Also look for tiny black bugs flying around the plants and crawling on the soil. 

c. Natural Control: Our employees will be careful not overwater the plants to avoid creating 
a moist environment for the fungus gnats to thrive.  A layer of sand, diatomaceous earth 
or cinnamon can be applied to the soil surface.  A hydrogen peroxide solution can be 
applied to the surface – this does not necessarily kill the pest, but reduces the fungus 
that is required for the gnats to live. Beneficial nematodes are very effective in 
controlling populations. 

d. Chemical Control: Used as last resort and the OMRI Approved Controls include:  
Safer Insect Soap, AzaMax 

 

3. Spider Mites 
a. General: Mites are common pests. Although related to insects, mites aren’t insects but 

members of the arachnid class along with spiders and ticks. Spider mites are the most 
common mite pests and among the most ubiquitous of all pests in the garden and on the 
farm.  There are several species of spider mites and there is little need to differentiate 
between the species since the damage to the crop, biology, and management are 
virtually the same. To the naked eye, spider mites look like tiny, moving dots.  Adult 
females, the largest forms, are less than 1/20 inch long. Spider mites live in colonies, 
mostly on the undersurfaces of leaves; a single colony may contain hundreds of 
individuals. The name spider mite comes from the silk webbing most species produce on 
infested leaves. Adult mites have eight legs and an oval body with two red eyespots near 
the head end. Females usually have a large, dark blotch on each side of the body and 
numerous bristles covering the legs and body. Immatures resemble adults (except they 
are much smaller), and the newly hatched larvae have only six legs. The other immature 
stages have eight legs. Eggs are spherical and translucent, like tiny droplets, becoming 
cream colored before hatching.  

b. Scouting/Observation:  Weekly scouting is required to ensure prevention and employees 
will coordinate documentation and treatment should a suspected infestation occur.  
Mites are tiny and difficult to detect. You’ll usually notice plant damage such as stippled 
or yellow leaves before you spot the mites themselves. Check the undersides of leaves 
for mites, their eggs, and webbing. A hand lens will be required to identify them. To 
observe mites more closely, shake a few off the leaf surface onto a white sheet of paper. 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

106 

 

Once disturbed, they will move around rapidly. Be sure mites are present before you 
treat. Sometimes the mites will be gone by the time you notice the damage; plants will 
often recover after mites have left. Mites cause damage by sucking cell contents from 
leaves. A small number of mites usually isn’t reason for concern, but very high 
populations—levels high enough to show visible damage to leaves—can damage plants. 
At first, the damage shows up as a stippling of light dots on the leaves; sometimes the 
leaves take on a bronze color. As feeding continues, the leaves turn yellowish or reddish 
and drop off. Often, large amounts of webbing cover leaves. Damage is usually worse 
when compounded by water stress. 

c. Natural Control: Natural control is effectively done in two ways, Biological & Cultural. 
i. Biological Control - Spider mites have many natural enemies, which work 

effectively to limit their numbers especially when undisturbed by pesticide 
sprays. Some of the most important are the predatory mites, including the 
western predatory mite, Galendromus (formerly Metaseiulus) occidentalis, and 
Phytoseiulus mite species. Predatory mites are about the same size as plant-
feeding mites but have longer legs and are more active; they also are more 
teardrop-shaped than spider mites. Various other insects are also important 
predators—sixspotted thrips (Scolothrips sexmaculatus) the larvae and adults of 
the spider mite destroyer lady beetle (Stethorus picipes), the larvae of certain 
flies including the cecidomyid Feltiella acarivora, and various general predators 
such as minute pirate bugs, bigeyed bugs, and lacewing larvae. Western flower 
thrips, Frankliniella occidentalis, can be an important predator on spider mite 
eggs and larvae, but this species will also inflict severe damage to plants if mites 
aren’t present on which to feed. The purchase and release of predatory mites 
can be useful in establishing populations in large plantings, but the best results 
are obtained by creating favorable conditions for naturally occurring predators, 
such as avoiding dusty conditions and insecticide sprays. 

ii. Cultural Control - Cultural practices can have a significant impact on spider mites. 
Liberty knows that dusty conditions often lead to mite outbreaks and thus have 
put the proper safeguards in place to protect against this type of infestation. 
Apply water to pathways and other dusty areas at regular intervals. Water-
stressed plants are less tolerant of spider mite damage. Be sure to provide 
adequate irrigation. Heavy rinsing or forceful spraying of plants with water may 
help prevent mite infestations. It is necessary to get good coverage, especially on 
the undersides of leaves. If more control is required, use an insecticidal soap or 
oil in your spray. 

d. Chemical Control: It is important to note that Spider mites frequently become a problem 
after applying insecticides. Such outbreaks are commonly a result of the insecticide killing 
off the mites’ natural enemies but also occur when certain insecticides stimulate mite 
reproduction. Insecticides applied when it’s hot, usually appear to have the greatest 
effect, causing dramatic spider mite outbreaks within a few days.  If a treatment for mites 
is necessary, use selective materials, preferably insecticidal soap or insecticidal oil. Both 
petroleum-based horticultural oils and plant-based oils such as neem, canola, or 
cottonseed oils are acceptable. There are also a number of plant extracts formulated as 
acaricides (a pesticide that kills mites) that exert an effect on spider mites. These include 
garlic extract, clove oil, mint oils, rosemary oil, cinnamon oil and others. Don’t use soaps 
or oils on water-stressed plants or when temperatures exceed 90°F. These materials may 
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injure some plants, so check labels and/or test them out on a portion of the foliage 
several days before applying a full treatment. Oils and soaps must contact mites to kill 
them, so excellent coverage, especially on the undersides of leaves, is essential, and 
repeat applications may be required.  Used as last resort and the OMRI Approved 
Controls include: AzaGuard, Azera, AzaMax, PyGanic, Safer Insect Soap, SuffOil-X 

4. Thrips 
a. General: Thrips are tiny, slender insects with fringed wings. They feed by puncturing the 

epidermal (outer) layer of host tissue and sucking out the cell contents, which results in 
stippling, discolored flecking, or silvering of the leaf surface. Thrips feeding is usually 
accompanied by black varnishlike flecks of frass (excrement). Pest species are plant 
feeders that discolor and scar leaf, flower, and fruit surfaces, and distort plant parts or 
vector plant pathogens. Many species of thrips feed on fungal spores and pollen and are 
often innocuous. Certain thrips are beneficial predators that feed on other insects and 
mites. Thrips can readily move long distances floating with the wind or transported on 
infested plants, and exotic species are periodically introduced. For example, myoporum 
thrips causes severe galling of Myoporum laetum and M. pacificum.  Most adult thrips are 
elongate, slender, minute (less than 1/20 inch long), and have long fringes on the margins 
of both pairs of their long, narrow wings. Immatures (called larvae or nymphs) are oblong 
or slender and elongate and lack wings. Most thrips range in color from translucent white 
or yellowish to dark brown or black.  Females of most plant-feeding species lay their 
elongate, cylindrical to kidney-shaped eggs on or into leaves, buds, or other locations 
where larvae feed. The pale prepupae and pupae of most species drop to the soil or leaf 
litter or lodge within plant crevices or galls. Greenhouse thrips pupate openly on lower 
leaf surfaces; while pupae (and eggs) of some gall-making species, such as Cuban laurel 
thrips and myoporum thrips, occur on leaf surfaces but are enclosed within distorted 
plant tissue. Thrips have several generations (up to about eight) a year. 

b. Scouting/Observation:  Weekly scouting is required and Liberty employees will record 
and report all relevant observances to management. It is more important to distinguish 
among thrips species while employing our IPM Practices. For example, each species of 
natural enemy preys on and helps to control only certain species of thrips or other pests. 
Certain thrips occur on many different plants but damage only a few of the plant species 
on which they are found. Identifying the species of thrips may reveal that it is harmless in 
certain situations and no control action is needed.  Thrips feeding can stunt plant growth 
and cause damaged leaves to become papery and distorted, develop tiny pale spots 
(stippling), and drop prematurely. Infested terminals may discolor and become rolled. 
Petals may exhibit “color break,” which is pale or dark discoloring of petal tissue that was 
killed by thrips feeding before buds opened. 

c. Natural Control: Natural control is effectively done in two ways, Biological & Cultural. 
i. Biological Control - Predatory thrips, green lacewings, minute pirate bugs, mites, 

and certain parasitic wasps help to control plant-feeding thrips. To conserve and 
encourage naturally occurring populations of these beneficials, avoid creating 
dust and consider periodically rinsing dust off of small plants, avoid persistent 
pesticides, and grow a diversity of plant species. With greenhouse thrips up to 
50% of the eggs are killed by a tiny wasp, Megaphragma mymaripenne. After 
feeding inside during its larval stage then pupating, the emerging adult parasite 
leaves a relatively large round hole in the tiny thrips egg. Conversely, when a 
greenhouse thrips emerges from an unparasitized egg, part of the egg shell is 
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often visible at the side of the egg blister. Thripobius semiluteus parasitizes 
greenhouse thrips larvae. Thrips parasitized by this wasp’s larvae become 
swollen around the head and turn black, in contrast to the pale color of 
unparasitized greenhouse thrips larvae. 

ii. Cultural Control – Work to keep plants vigorous and increase their tolerance to 
thrips damage. Keep plants well irrigated, and avoid excessive applications of 
nitrogen fertilizer, which may promote higher populations of thrips.  A reflective 
mulch or mesh that reflects light interferes with certain flying insects’ ability to 
locate plants. If the plants are initially pest-free, and relatively small in 
comparison with the surface area that is covered with reflective material, 
reflective mulch can delay or reduce the extent to which young plants become 
infested by winged aphids and adult leafhoppers, thrips, and whiteflies. As plants 
grow larger, reflective mulch becomes increasingly less effective and other 
management methods may be needed. Reflective mulch ceases to repel insects 
by the time the plant canopy covers more than about half of the soil surface. 

d. Chemical Control: Used as last resort and the OMRI Approved Controls include: 
AzaGuard, Azera, AzaMax, Mycotrol ESO, PyGanic, Safer Insect Soap, SuffOil-X, Veratran 
D 

5. Whitefly 
a. General: Whiteflies are tiny, sap-sucking insects that may become abundant in vegetable 

and ornamental plantings, especially during warm weather. They excrete sticky 
honeydew and cause yellowing or death of leaves. Outbreaks often occur when the 
natural biological control is disrupted. Management is difficult once populations are high. 
Adults are tiny insects with yellowish bodies and four whitish wings. Although adults of 
some species have distinctive wing markings, many species are most readily distinguished 
in the last nymphal (immature) stage, which is wingless and lacks visible legs. Depending 
on species, whitefly nymphs vary in color from almost transparent yellow or whitish to 
black with a white fringe. Whiteflies develop rapidly in warm weather, and populations 
can build up quickly in situations where natural enemies are ineffective and when 
weather and host plants favor outbreaks. Large colonies often develop on the undersides 
of leaves. 

b. Scouting/Observation: Weekly Scouting is required. Whiteflies use their piercing, 
needlelike mouthparts to suck sap from phloem, the food-conducting tissues in plant 
stems and leaves. Large populations can cause leaves to turn yellow, appear dry, or fall 
off plants. Like aphids, whiteflies excrete a sugary liquid called honeydew, so leaves may 
be sticky or covered with black sooty mold that grows on honeydew 

c. Natural Control: Management of heavy whitefly infestations is difficult. The best strategy 
is to prevent problems from developing. In many situations, natural enemies will provide 
adequate control of whiteflies; outbreaks often occur when natural enemies are 
disrupted by insecticide applications, dusty conditions, or interference by ants. Avoid or 
remove plants that repeatedly host high populations of whiteflies. 

d. Chemical Control: Used as last resort and the OMRI Approved Controls include: 
AzaGuard, Azera, AzaMax, Mycotrol ESO, PyGanic, Safer Insect Soap, SuffOil-X 
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C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE 

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 

 

Introductory Overview 
 
Liberty’s plan for cultivating safe and clean medical marijuana in our grower/processor facility has been 
carefully drafted to ensure compliance with Act 16 and Senate Bill 3 that establish the Commonwealth of 
Pennsylvania’s Medical Marijuana Program and specifically, the Department of Health’s temporary 
regulation 28 Pa. Code Chapters 1141 and 1151.  To ensure that every aspect of the rules are represented 
and exceeded in our plan, the following operations category checklist will be fully demonstrated in this 
response: 
 

• Cultivation Approach and Initiatives 

• Philosophy and Sustainability 

• Methodologies and Techniques 

• Growth Mediums (Hyrdoponic and Soil Systems) 

• Equipment and Supplies 
 

Redacted Narrative 

 

The Cultivation Plan 

 

Liberty will cultivate medical marijuana plants with a level of commitment and compassion unparalleled 

by any other cultivation center and extraction laboratory in Pennsylvania. We hold our grower/processor 

employees and garden to heightened standards that encompass our pillars of success: 

• Quality and consistency 

• Safety 

• Efficacy via broad-spectrum patient relief 

• Conscientious and responsible biologic cultivation 

• Flexibility and adaptability to industry challenges 

Liberty derives our pillars of success from our team’s extensive experience in plant science and 

cultivation, customer service, and pharmacological environments, blended with a long history of 

managing complex manufacturing environments. The strength of Liberty is founded on the interlaced 

framework of our knowledge and experiences.  Inside the Liberty’s medical marijuana production center 

will be meticulous systems of cultivation processes, each working in tandem to create the highest quality 

manufactured marijuana products available for qualified patients. Thus, Liberty generates a culture of 
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consistency within the company, executed daily, and with the consideration of patient wellbeing held 

above all other variables guiding daily operations. Liberty will produce artisanal quality, hand crafted 

medical marijuana. 

 

Components within our cultivation center operating procedures are flexible and adaptive, establishing a 

system that is preventative and proactive against pests and complications. Our Integrated Pest 

Management (IPM) systems and biological cultivation practices utilize diverse methodologies, 

incorporating soil biology and modern horticultural practices with approach based upon founded theories 

of plant nutrition, focusing on the intersection of the physical, chemical, and biological components of the 

plant's immediate habitat.  Mineral based nutrients feed not only the plant but also the soil biome and in 

turn, the soil biome feeds the plant.  This process results in improved terroir; the physical characteristics 

the plant is manifesting and most commonly experienced through the terpenes, flavonoids and definitive 

flower structure. These traits are what provide marijuana the characteristics that medical patients 

depend on.   

 

Together, our adaptive and responsive methodologies generate the cultivation of highly therapeutic 

marijuana varietals, including a large selection of Cannabidiol (CBD) dominant strains. Our hand-raised 

approach accelerates the production of medicinal components of medical marijuana, including terpenes 

and cannabinoids, each of which possess the potential to help people heal and maintain their wellbeing. 

 
Growing Operation – Philosophy 
 
At Liberty, we believe that the core requirements of what makes our growing operation truly sustainable 
are social, environmental, community impact, and financial.  We are dedicated to the health of our 
community and will work diligently to provide our community with the highest quality, sustainably grown 
medical marijuana in accordance the Commonwealth of Pennsylvania Guidelines with what we feel 
reflects our commitment to the health and bio-diversity of our medical marijuana growing operation and 
the health of our community. 
 
As outlined throughout the application, we are dedicated to training our grower/processor employees to 
understand and be involved intimately with their job roles and responsibilities.  There are regulations that 
need to be understood, schedules to be managed, plants to be cultivated, and products to be 
manufactured and delivered.  There are community members, patients with medical conditions that 
respond to treatment with Medical Marijuana.  These patients, their conditions, their quality of life and 
their level of actively participating in it, lead us to strive, daily, to do our best – for them.  Our practices, 
documentation, security, growing mediums, IPM Program, nutrients, lighting, ventilation, safety 
programs, manufacturing facility, community education, and quality control are all done with the patient 
in the forefront of our every action. 
 
Sustainability 
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One of the key challenges of sustainability is that it demands new and innovative choices and ways of 
thinking. New knowledge and innovations in technology and management will challenge us to make 
alternative choices in the way our operation, products, services, and activities impact our community, 
State, Country and inevitably the earth.  We must do better each day. 
 
At Liberty, we will work to achieve a high level of sustainability in each of the following areas: 
 

• Energy – Reduce energy consumption by utilizing high efficiency lighting, electronic Direct Digital 
Controls for Heating, Ventilation & Air Conditioning Equipment, Scheduling Equipment and 
utilizing occupancy sensors for office, manufacturing, common spaces and employing Optimized 
Start/Stop sequences of non-critical equipment.  Overall goals of reducing Energy consumption 
will be coupled with Energy Generation including the installation and use of Photovoltaic Solar 
Cells, Wind Turbines, and Micro-Cogeneration Equipment. 

• Transportation – Transportation is often overlooked as a means of Sustainability.  Liberty will 
proactively work with local public transportation partners to improve service and access for 
commuter employees of Liberty.  Also, the management and maintenance of fleet vehicles is 
addressed for optimal fuel efficiency.  Whenever possible, the purchase or lease of fleet vehicles 
will be rated on fuel efficiency, safety and performance to ensure employee safety and comfort. 

• Resource Conservation – Energy Dashboards will be utilized to monitor monthly energy 
consumption and will promote awareness of energy efficiency measures.  New building materials 
including finishes and processes will be coordinated to procure recycled materials during 
construction or renovations.  Additionally, network managed software will be utilized for 
computers to allow them to “sleep” when not in use. 

• Food – Any food purchases for break rooms and cafeterias will be incentivized for procuring from 
local sources.  We are an agricultural employer based in an agricultural State and we want to 
contribute to the success of other neighboring agricultural producers in our immediate Foodshed 
of approx. 100 miles, thus reducing energy for transportation from long distances. 

• Waste Reduction – A “Print Less” initiative will be rolled out to employees with the goal of 
reducing the number of sheets of office paper being wasted or recycled – Reduce, before Reuse 
or Recycle.  Break or lunch food waste will be collected and utilized for our on-site composting 
program reducing the volume of waste sent to landfills. 

• Landscaping – Any landscaping debris including leaves, grass trimmings and landscape waste will 
be diverted to our on-site composting facility instead of entering the landfill stream.  Any site-
wide landscaping will include native plantings for increased biodiversity, native pollinators, and a 
general beneficial ecological impact of our immediate community. 

• Domestic Water – Low Flow water fixtures will be utilized on all hand washing sinks, break room 
sinks, dishwashing and/or clothes washing machines. 

• Storm Water – Where possible, Green Roofs will be installed to absorb and minimize peak storm 
water runoff.  Rain Gardens will be installed adjacent to the building structure to absorb storm 
water runoff from surrounding parking lots and impervious surfaces, minimizing the impact of 
peak rain events from impacting local municipal treatment plants. 

• Research – Liberty will engage with local higher education centers or environmental studies 
programs to create, monitor, implement, and research new or cutting edge energy efficiency and 
conservation measures.  Almost every major organization in the world has a significant research 
and development component. However, in the marijuana industry, research and development 
has been largely forgotten. Liberty believes that without innovation and adaptability, no 
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marijuana business will survive. As such, Liberty has decided to devote approximately ten percent 
of its first production center to research and development. All of our research and development 
programs will focus around the tried and true scientific method process: question formulation, 
hypothesis, prediction, testing, and analysis. 

• Education – A sustainability and educational program will be initiated to operate hand in hand 
with other Liberty Educational Programming to actively engage our employees and greater 
community about energy awareness and conservation measures. 

• Communication – Liberty is dedicated to Sustainability and will engage and collaborate with peer 
institutions to develop and implement best practices in the sustainability field. 

 
The Operation and Growing Facilities 
 
We have designed our state of the art facility for the strategic purpose of creating one of the only first 

class medical marijuana growing and manufacturing laboratory.  The individual Laboratory, 

Manufacturing and Growing envelopes were designed based on accepted energy and environmental 

principals while striking a balance between known, established practices and emerging concepts at the 

forefront of research and design. 

 

• Facility Design 
 

Our design elements and standards we developed to channel anyone entering the building by 

their individual roles and responsibilities right at the entryway. Administrative and Management 

will move directly upstairs where they will have sightlines into the garden hallways and high 

traffic areas. The upstairs environment will not share air-handling equipment with the production 

environments to avoid contamination.  Garden staff will be routed through a locker room where 

they will be forced to adorn new clothing and prepare themselves for decontamination before 

entering the production environment. The floor plan requires the growers to encounter the 

youngest plant material in the garden first.  Basic horticultural practices require workers to avoid 

contact with older, more mature plants, as they are the most susceptible and likely to harbor 

pests and disease. The hallways and floors will be coated with anti-microbial seals so that easy 

cleaning with non-toxic materials can prevent the spread of disease via foot traffic. The receiving 

and storage area is located away from the cultivation area so that any pathogen contained in an 

incoming shipping container or garden supply delivery is not transmitted to any plants. We have 

chosen to use the quadrant principle for our flowering room designs, meaning we have used the 

total maximum canopy size and divide it into four compartmentalized rooms. This tactic provides 

maximum yield for capacity concerns and addresses any cross-contamination and stability 

concerns. 

 

• Growth Stages 
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The design elements of the grow operation are uniquely specified to logically flow throughout the 

plants life cycle and stages of development. 

o Cloning/Propagation Stage - In the cloning and propagation rooms, clones will be taken 
from stock plants. Clones will be placed into propagation domes with matching 
propagation trays. Scissors or razor blades will be used for branch removal and cutting 
production. Clones will require a rooting hormone that has an active ingredient of 3- 
indolebutyric acid. Cuttings will be propagated in Stone wool cubes from the Grodan® 
company, and medical grade gloves will also be required to be worn for propagation.  
When seeds are used they will be seeded onto a growing medium, lightly covered, and 
placed into the germination chamber until the seeds germinate and then are removed 
into the larger cloning/propagation room.  Hand misters will be utilized to water the 
newly cloned or propagated plants.  Through the watering process, an ultra-fine misty 
spray will be directed to the plants and growing medium. This irrigation method is 
manually initiated by the head grower as it requires dedication, understanding, 
observation and skill to water effectively, without over watering. 

o Vegetative Stage – Once the plant progresses out of the seedling stage, it enters the 
vegetative growth stage.  Here the growth rate will rapidly increase as more leaves and 
branches start to appear.  Plants will now require transplanting up to larger pots to avoid 
becoming root bound and stunting vigorous growth.  During the vegetative growth stage 
it is imperative to provide light, temperature, humidity, CO2, micro and macro nutrients 
in correct amounts to ensure and promote growth for higher yields and potency.  Also 
during this stage, it is essential to prune the plants to control their growth habit, provide 
openness for light penetration and to further promote bud development. 

o Flowering Stage – Since the Liberty Grow Operation is in an enclosed, safe and secure 
building with the Head Grower determining the lighting requirements, it is almost wholly 
dependent on the Head Grower to decide on when to initiate flowering.  We want to 
start flowering when the buds are in their most potent period.  If propagation is done by 
cloning, all plants at this stage will be female and will be allowed to flower.  If 
propagation is by seed, it will be essential to scout for male plants and remove them from 
the growing room so they do not pollinate the female plants as they will produce a more 
potent final product for the lab/manufacturing process.  In the flowering stage, lights will 
be controlled differently on a 12 hour on, 12 hour off cycle to initiate the flower 
development as this is the plants natural cycle and the genetic makeup follows this 
pattern of seasonal rhythms. 
 

Growing Methods and Mediums 

Liberty will primarily be using two growing techniques, hydroponic and soil cultivation.  For Liberty this 
growing strategy is advantageous and allows us to conduct the necessary research, assessment, and 
analysis for long term growth projections and operational capacity.  Throughout the initial growing stages 
we will identify the best practices, methods of operation as well as most the efficient, economic and 
sustainable means for long-term viability.  By utilizing two different growing methods, Liberty will utilize a 
Dynamic Adaptive Management practice to balance the risks of pest and disease pressures while 
obtaining significant and dependable production capacity.  The dependable and consistent production is 
of utmost importance to ensure the patient community of a reliable source of high quality unadulterated 
medical marijuana. 
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• Hydroponic Cultivation System 
 

Our hydroponic growing operation will take place in a closed environment agriculture (CEA) setting; 
meaning the climate, operational machinery as well as lighting will be automated. Using specially 
designed high efficiency horticultural lights our hydroponic operation will see plants grown in 
coca coir and perlite, using a mix of organic and synthetic nutrients and fertilizers along with 
beneficial microorganisms in conjunction, whenever possible, with organic pesticides and with 
minimal, last resort, use of chemical pesticides. 

 

Our Hydroponic operation will use a mixture of coconut coir and perlite as our grow medium - as 

opposed to raw soil, rock wool, aquaponics or aeroponic setup - to grow our plants because this 

medium requires less water input and has a better nutrient holding capacity than traditional 

growing media. This is because growing in coco coir allows the plants to perform better with 

tap or well water, instead of Reverse Osmosis (RO) water systems that many other hydroponics 

growers use. RO systems can discharge between 4-20 gallons of water to produce one gallon of 

filtered water, being an unsustainable approach to growing. For our production purposes we will 

use Botanicare® brand coco coir, as it has been proven reliable in the production of medical 

marijuana, which we will be mixing with Botanicare® brand perlite, in a 75% to 25% perlite to coco 

coir ratio that will provide our plant roots with an optimal air to water ratio, for superior growth 

rates and yields. The coco Coir provides a high cation exchange (cation is the growing medium’s 

ability to hold onto essential nutrients that also provides a buffer against acidification) and 

superior moisture retention. The perlite, which is a unique volcanic mineral that is sterile with a 

neutral ph. and contains many tiny, closed cells or bubbles whose surfaces hold moisture and 

nutrients and make them available to plant roots, it also increases the porosity in the medium. Of 

particular note is that coco coir has an air capacity of 22% when fully saturated and perlite also 

provides space for microorganisms to colonize and spread throughout the root zone.  

 

The Hydroponic system will employ the use of two Intermediate Bulk Containers (IBC); one 

holding calcium nitrate, the other containing organic fertilizer consisted, specifically, of four 

Kimitec® products used in hydroponic production: Bombardier (8-0-0), Caos (10.5 percent 

calcium), Espartan (2.7-3.0-2.6) and Tundamix NOP (micronutrients). The fertilizer and nitrates 

will be manually added to and mixed in these IBCs. These tanks will be fed water from the 

main IBC, which is made of plastic composites, and will be white or opaque in color with a steel 

cage surrounding the plastic container, that will be used for our dual farming methods (Soil and 

Hydroponic) and which are each equipped with hoses which transports the mixed nutrient 

solution to the plants.  Essentially when timed to do so, the automated hydroponic pumping 

system will initiate the feeding process by mixing the two solutions before delivering the 

nutrients via a small drip lines connected to the main hose and onto the base of each plants 

ensuring that each are well fed.  The solution is critical to the healthy and robust growth of 

the plants as it substitutes the nutrients that are otherwise absent because of the lack of soil 
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use in the hydroponic set up. The excess post feeding runoff is then collected in the rolling 

benches beneath the plant grow buckets. This runoff will then be filtered to remove unwanted 

debris and then recycled to the solution tanks. This approach we have identified as being the 

most efficient and also one that allows us to have a significantly reduced impact on the 

surrounding environment because our operation runoff waste will be minimum.  

 

Plants will be grown in Root Pouch Non-Degradable Reusable Grow Bags. Primarily in one-gallon 
bags, then as the plant enters its next growth stage 2.5-gallon bags, and finally finishing in the 7-
gallon variety. Cultivation will take place on tables specifically designed for marijuana cultivation, 
made from steel and corrugated plastic. The tables will have a slight grade allowing effluent to 
collect into a gutter that directs all excess runoff to the waste drain for collection. 
 
Nutrient mixes will be measured using pH and PPM (parts per million) measurement tools to 
allow for plants to uptake at maximum efficiency. The Myron® L Ultra Pen pt2 will be used for 
measurement of pH in the nutrient solution. A Bluelab PPM/TDS meter will be used to measure the 
total dissolved solids or parts per million of fertilizer in the solution. Meters will be calibrated 
weekly to ensure accuracy of nutrient delivery. 

 

In seeking to minimize our impact on the environment we have pinpointed coconut coir as the 

most sustainable growth media for large-scale hydroponic medical marijuana production. It is 

already an up-purposed product from the coconut water industry, and considered a renewable 

resource with potential for energy production. Coconut coir is the most environmentally 

sustainable media for the continuous commercial growth of medical marijuana and will have a, as 

mentioned above, negligible impact on Pennsylvania’s watershed and ecosystem. Coir is readily 

available and sustainable to produce, it is an inert medium so harbors much fewer pests and 

pathogens, doesn’t impact the outdoor agricultural industry, and is healthy for our 

grower/processor employees.  Coco coir is also one of the few growing mediums that have 

natural anti-fungal properties. It also is one of the few sustainably produced growth mediums for use 

in horticulture. Additionally, we expect the coir product to remain available to the industry for a 

very long time and it is possible to clean and reuse with the correct regulations. Coconut coir has 

a total porosity of about eighty percent (80%) and a water-holding capacity of approximately 

forty percent (40%).  Drain to waste cultivation systems with the use of organic and hydroponic 

nutrients in a dynamic structure allow for collection of spilled media and coconut coir so it is 

easily cleaned to avoid pest or pathogen contamination from source suppliers. 

 

• Soil Cultivation System 
 

Our soil growing operation will utilize a Compost based medium.  Our compost-based medium is 

the core of our soil cultivation system.  All compost will be USDA Certified Organic and will be 

sourced from local & regional partner farms.   Compost is the product resulting from the 

controlled biological decomposition of organic material that has been sanitized through the 
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generation of heat and stabilized to the point that it is beneficial to plant growth. Compost is an 

organic matter resource that has the unique ability to improve the chemical, physical, and 

biological characteristics of soils or growing media.  Compost has the unique ability to improve 

the properties of soils and growing media physically (structurally), chemically (nutritionally), and 

biologically. Compost increases water-holding capacity and improves soil aggregation. Compost 

will also improve the cation exchange capacity of soils, enabling them to retain nutrients longer. It 

will also allow crops to more effectively utilize nutrients, while reducing nutrient loss by leaching.  

Compost products contain a considerable variety of macro and micronutrients. Although often 

seen as a good source of nitrogen, phosphorous, and potassium, compost also contains 

micronutrients essential for plant growth. Since compost contains relatively stable sources of 

organic matter, these nutrients are supplied in a slow-release form.  The activity of soil organisms 

is essential in productive soils and for healthy plants. Soil microorganisms include bacteria, 

protozoa, actinomycetes, and fungi. They are not only found within compost, but proliferate 

within soil media. Microorganisms can also promote root activity as specific fungi work 

symbiotically with plant roots, assisting them in the extraction of nutrients from soils. Sufficient 

levels of organic matter also encourage the growth of earthworms, which through tunneling 

increase water infiltration and aeration.  Also, disease incidence on many plants may be 

influenced by the level and type of organic matter and microorganisms present in soils. Research 

has shown that increased population of certain microorganisms may suppress specific plant 

diseases such as Pythium and fusarium as well as nematodes.  Our initial compost medium will be 

specifically blended with the coconut coir medium referenced previously in the hydroponic 

section to further improve structure, air holding capacity and porosity.  Even with the natural 

antifungal and mild anti pest properties of the coir medium, we will be adding Diatomaceous 

earth to our soil mix. This will give the medium another line of natural pest resistance; 

Diatomaceous earth has the ability to puncture the exoskeleton of root pests like fungus gnats 

or root aphids, to allow bacterial and fungal controls to infect the insect's body.  Additionally, 

AZOMITE will be added to our custom soil blend to provide the plants additional minerals, 

micronutrients, and trace elements.  With our custom blended compost soil medium we will 

provide, not only the major and minor nutrients necessary, but also a life giving vitality for the 

medical marijuana plants to grow with vigor and resiliency so the highest optimal medical benefits 

can be extracted from the harvested crop. 

 

The soil cultivation room will consist of moveable grow benches and the Root Pouch Bags for our 

greenhouse container system.  As each plant moves through its growing cycle, it will be 

transplanted or “bumped up” to the next size bag for continual and vigorous plant growth.  As 

each plant grows through its cycle, its maintained vigor is important to ensure the highest quality 

end product for harvest and further product manufacturing. 

 

Also to ensure maintained plant growth, plants require water.  Our three main rules of watering 

are: 1) Use a well-drained substrate. When the root substrate is drained and aerated, proper 

watering can be achieved, giving the plant desirable texture and structure.  2) Water thoroughly 
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each time. It is important to water all of the substrate each time the water is applied so that the 

water reaches the roots and produces a healthy plant.  3) Water before moisture stress occurs. 

Through careful monitoring practices, we will water just before moisture stress occurs. The result 

is a properly aerated system as well as healthy root development. 

 

As the plants are dependent on water for proper growth we utilize a Drip Irrigation System to 

deliver the water supply directly to each plant's roots. Multiple tubes attached to a water supply 

extend outward so that each line supplies one plant. Once the tubes are positioned adjacent to 

the base of each plant, an emitter provides a small spray of water onto the topsoil. The system is 

controlled automatically through the Building Automation System utilizing strategically placed 

moisture sensors.  One of the benefits of a properly adjusted drip tube setup is preventing water 

from striking the foliage as the plants can be susceptible to bacterial infections from standing 

water droplets. 

 

Additionally, Water Quality will be monitored for soluble salts, alkalinity and hardness all of which 

can impact plant growth.  Water Treatment will be utilized to effectively treat water to remedy 

any conditioning that is out of alignment with production guidelines. 

 

Equipment and Supplies 

 

Liberty has made equipment and supply choices for the location based upon knowledge and experience 

with the product, its ability to produce a known and tested plant crop, and the ability of the vendors to 

offer sales and support services to our team. The strategy we have implemented is to build a very stable, 

efficient cultivation and extraction facility designed to operate without error or omission. We see the 

facility much like an auto consumer views a Honda or Toyota product – very safe, very dependable, and a 

very low adoption curve required to operate.   

 

• Lighting 
 

Initially, Liberty has selected the ePapillon 1000W HPS double-ended bulbs and fixtures (“ePap”) 

for the main lighting component.  The ePap fixture is relatively knew the commercial gardening in 

general and certainly the commercial medical marijuana industry, but our team has had the 

opportunity to use these fixtures in multiple environments of the last two years. During this time 

period we have become very familiar with production capabilities of the lamp set and are 

confident it can provide the most finished product per square foot of any of the other lighting 

technologies available.  While HPS lighting is not as energy efficient as LED lighting in general, the 

ePap fixtures cover a 25 square foot footprint as opposed to a 16 square foot footprint of 
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traditional HPS models. In addition, the ballasts have been upgraded so they use less current than 

traditional HPS models. The efficient ballast added to the increased footprint creates a very 

compelling reason to utilize the ePap.  One of the largest costs for any marijuana business is 

lighting. The lights operate at an amazing 95% efficiency due to their superior housing reflectors, 

promoting a longer bulb life due to reduced heat buildup. Additionally, the ePapillon light fixture 

offers many advantages over conventional lighting systems, specifically using the same amount of 

power to produce more light, ensuring a lifespan of over 10,000 hours (2 years at 12 hours per 

day), degrading minimally at 5%.  The cost and operational effectiveness of the ePapillon fixture 

reduces bulb expenditures, HVAC usage, and decreases the total amount of fixtures required in 

the facility, presenting a win-win relationship for Liberty, our community, and the greater 

Pennsylvania medical marijuana program 

 

LED Lighting Technology – The cost of electricity will be the largest single cost driver of our 

business. Therefore, much of our research and development process will focus around LED light 

technology and its viability as the predominant light source during both vegetative and flowering 

stages of plant growth. LED light fixtures are much more expensive in upfront cost, but can 

reduce electricity usage dramatically. Consensus within the industry is that LED technology is not 

yet sophisticated enough to produce the same high quality, medical-grade marijuana being 

produced with other lighting methods such as High Pressure Sodium (HPS) lights. However, LED 

technology has advanced tremendously in the last two years. If LED technology can advance to 

the point where marijuana can be produced at the same quality, Liberty will be able to utilize LED 

technology to cut costs of production, thereby making the cost to the consumer more affordable.  

To better test LED technology, Liberty has identified multiple prominent emerging lighting 

technology companies to potentially engage in our research and advancement of LED cultivation 

lighting technology. 

 

• Heating, Ventilation & Air Conditioning (HVAC) and Control Systems 
 

We will be utilizing Commercial Grade HVAC Air Handling Units (AHU’s) for delivery of 

conditioned air to each designated space.  All HVAC Systems will be controlled for environmental 

standards set for the individual requirements of each space.  The HVAC Units will run according to 

programmed time schedules for optimal efficiency and will maintain maximum occupant comfort 

and safety utilizing the least amount of energy.  An advanced Siemens microprocessor based 

control and Energy Management System will be utilized for monitoring, alarming, control, energy 

tracking, trending and graphical interface to all building mechanical systems including Boilers, 

Chillers, DX Units, AHU’s, Exhaust Fans, Fan Coil Units, VAV Boxes, Pumps, Heat Exchangers, etc.  

HVAC Units serving the Grow Rooms will be programmed to operate 24/7, but will mimic natural 

daily rhythms that plants would typically go through if grown outside.  There will also be 

circulating or booster fans in each grow room to mimic changing and dynamic wind conditions to 

make the plants grow stronger.  In the grow rooms, environmental conditions of Air Changes per 

Hour or Cubic Feet per Minute (CFM), Temperature, Humidity, and CO2 will be actively controlled 
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and monitored for optimal plant vigor and growth.  The Siemens PXCC Line of controllers will be 

utilized for control of the mechanical equipment.  If environmental conditions either fall below or 

exceed the programmed set points for CFM, Temperature, Humidity, CO2, an alarm will be 

generated and electronically sent to a facility manager for appropriate response. 

 

• Benches 
 

We will be utilizing rolling garden benches to hold the plants. This allows us to maximize plant 

canopy for better yield ratios per square foot while still allowing each tray and row to be moved 

so garden staff may water and inspect each plant every single day. This feature is required for a 

healthy, non-chemical garden environment. Bump trays, as they are often called, have become a 

staple in indoor agriculture across the world. 

 

• Growing Buckets 
 

We will be utilizing Root Pouch Non-Degradable Reusable Grow Bags This root pouch is equipped 

with industrial-strength, reinforced seams and stitching. This makes it a stronger, sturdier bag 

that will not easily unravel, even after continued use.  Root Pouch makes their pouches from 

recycled water bottles, which helps the environment. Their mixture of recycled plastic, jute, and 

bamboo keep an even moisture retention throughout the pot. The breathable fabric helps 

naturally prune the roots of the plant. This pruning creates a more rigorous and fibrous root 

system leading to a stronger, healthier plant.  We will utilize the 3 gallon, 5 gallon, 7 gallon, 10 

gallon and up to 15 gallon sizes throughout the grow cycle.  

 

 

Section 18 – Nutrient and Additive Practices 

A. Nutrient and Growth Additive Practices Yes No 

By checking “Yes” to any statement, you affirm that your facility will maintain the 

following medical marijuana nutrient and growth processes: 

If you check “No” to any statement, you must state the reasoning for doing so at the end 

of this section. If issued a permit, you must be able to affirm each statement by the time 

the Department determines you to be operational under the Act and regulations. 

 

• Appropriate nutrient practices will be used. ☒ ☐ 

• A fertilizer or hydroponic solution must be of a type, formulation and at a rate to 

support the healthy growth of plants. 

☒ ☐ 
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• Records of the type and amounts of fertilizer and any growth additives used will 

be maintained. 

☒ ☐ 

• No additional active ingredients or materials will be added to the medical 

marijuana that alters the color, appearance, smell, taste, effect or weight of the 

medical marijuana, unless the grower/processor has first obtained the prior 

written approval of the Department. 

☒ ☐ 

• Excipients will be pharmaceutical grade, unless otherwise approved by the 

Department. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

B. PLEASE PROVIDE DETAILS OF ALL NUTRIENT AND GROWTH ADDITIVES THAT WILL BE UTILIZED AT YOUR FACILITY: 

 

Introductory Overview 
 
Liberty’s plan for nutrient and additive practices in our grower/processor facility has been carefully 
drafted to ensure compliance with Act 16 and Senate Bill 3 that establish the Commonwealth of 
Pennsylvania’s Medical Marijuana Program and specifically, the Department of Health’s temporary 
regulation 28 Pa. Code Chapters 1141 and 1151.  To ensure that every aspect of the rules are 
represented and exceeded in our plan, the following operations category checklist will be fully 
demonstrated in this response: 
 
 Fertilizers, Chemicals, Gases, and Delivery Systems 
 Nutrient Management Strategies 
 Proposed Nutrient Profiles 
 
Redacted Narrative 
 
Fertilizers, Chemicals, Gases and Delivery Systems 
 
Liberty will ensure to establish and implement organizational SOPs to promote good cultivation and 
handling practices to include all aspects of the fertilizers, biological chemicals, gases, and delivery 
systems used in cultivating medical marijuana.  Our employees will be expected to understand, 
articulate, and execute the basic concepts of medical marijuana cultivation to include chemical 
attributes, agricultural and horticulture skill sets, cannabinoid properties, and the legal and regulatory 
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compliance practices of cultivating a medical marijuana crop.  Good Agricultural Practices (GAP) will 
be taught in concert with our overall organizational protocols as GAP implementation in the 
grower/processor facility will lead to proactive Integrated Pest Management (IPM), which will have 
our employees rotating biological chemical applications for full effectiveness and will overall 
contribute to creating a garden culture of consistent application, quality assurance, quality control, 
and institutional compliance.  Liberty medical marijuana plant cultivation fertilizers and biological 
chemicals will be applied by hand or with agricultural instruments.  Our grower/processor employees 
will utilize a range of different products from different manufacturers as each nutrient solution 
compound will provide a varying form of minerals, macronutrients, micronutrients, and soil chelates.  
Our cultivation and production plan will include varieties that are flowered on different timelines 
based on plant flower stage duration (8, 9, and 10 week varietals).  Our crop varietals will incorporate 
the following fertilizers and biological chemicals during their feed schedule:  
 
 
 Ammonium nitrate 
 Azomite 
 Bacillus amyloliquefaciens 
 Bacillus subtilis  
 Biodynamic Preparations  
o BD500 – Horn Manure 
o BD501 – Horn Silica 
o BD502 – Yarrow 
o BD503 - Chamomile 
o BD504 – Stinging Nettle 
o BD505 – Oak Bark 
o BD506 - Dandelion 
o BD507 - Valerian 
o BD508 – Equisetum 
 Calcium Carbonate 
 Calcium Nitrate 
 Chelated Iron 
 Chlorella 
 Compost 
 Composted Seabird Guano 
 Fish Meal 
 Indole-3-Butyric Acid 
 Kelp 
 Magnesium Carbonate 
 Magnesium Nitrate 
 Magnesium Sulfate 
 Monopotassium Phosphate 
 Phosphoric Acid 
 Potassium Borate 
 Potassium Carbonate  
 Potassium Molybdate 
 Potassium Nitrate 
 Potassium Silicate 
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 Seaweed Extract 
 
 
Nutrient mixes will be pH’ed to 5.5 to 6.2 during the cultivation phases and all pH and PPM runoff will 
be recorded.  Other medical marijuana cultivation fertilizers and biological chemicals that we intend 
to have on the licensed premises include products that have been approved for use on medical 
marijuana in Colorado, Washington, and Oregon.  These products will consist of SM-90, 
Photosynthesis Plus, Pure Flowers, Essentria IC3 Oil, Mildew Control, SuffoilX, and Triact 70.  Liberty 
will take an environmentally conscious approach to our cultivation practices, as the aforementioned 
fertilizers and biological chemicals are the cornerstones of our hybridized organic-synthetic feeding 
regime that incorporates the use of beneficial bacteria, National Organic Program (NOP) and Organic 
Materials Review Institute (OMRI) certified organic molasses based carbohydrate products, and 
compost teas while never using plant growth regulator chemicals.  Nutrient mixes will be quality 
assured and measured using pH and PPM measurement tools to allow for plants to uptake at 
maximum efficiency levels.  The only gas that Liberty intends on using in our facility for cultivation 
purposes is carbon dioxide CO2, as a plant growth enhancer.  CO2, the gas everyone exhales, is critical 
to plant growth, vigor, and plant development. Photosynthesis, the process through which plants use 
light to create food, requires carbon dioxide. CO2 concentration in ambient air ranges from 300-500 
PPM. Additionally, it has been documented that there are benefits to raising the CO2 level to over 
1000 ppm. With CO2 maintained at this level, photosynthesis is increased over 50% resulting in more 
sugars and carbohydrates available for plant growth and yields can be increased potentially by as 
much as 30%.  We will engage the services of Reading CO2 provider Airgas who will professionally 
install, provide, and service our grower/processor facility of all our CO2 needs.  Our CO2 supply will be 
stored in a secured 750 pound tank located within our facility and then be piped using durable plastic 
tubing throughout the facility to the applicable cultivation rooms requiring CO2 for medical marijuana 
plant growth.  Each cultivation facility room will have GreenTrol, Argus or similar CO2 regulating 
device installed in order to regulate and monitor CO2 levels at all times.  Any area that has CO2 piping 
or injection system will also have appropriate signage and alarming capabilities for Employees to be 
aware of the potential low oxygen hazards.  Establishing best practices for the cultivation and 
handling of marijuana entails the entire plant life cycle spectrum, including all aspects of macro 
cultivation and agricultural practices for marijuana plants in the propagation, vegetative, and 
flowering phases.  All employees will be trained on the overall vegetative and flowering processes, 
prevalent cannabinoid compounds for particular varietals, flowering times and differences between 
diverse varietals, environmental considerations, watering frequency and timing, and IPM practices. 
 
The employee training process will involve physical plant inspections during all growth phases.  Plant 
inspection training will correlate with all anticipated cultivation facility programs involving fertilizers, 
biological chemicals, gases, delivery systems, and environments to include ideal airflow models, water 
and nutrient exchange processes, light intensity scaling, CO2 PPM presence, and overall temperature 
and relative humidity factors.  Employees will be taught how to keep accurate records to learn from 
successes and failures; track factors that potentially caused changes in the final medical marijuana 
plant flower, and document the appearance and/or spread of disease and/or pests.  Liberty 
cultivation protocols will train employees to keep and maintain detailed logs on the overall daily 
cultivation environment to include irrigation frequencies, nutrients utilized, and the pH and PPM of 
effluent water runoff.  Employee cultivation education and training will focus heavily on the watering, 
feeding, nutrient compounding, fertilization pH presence, and biological chemical science of healthy 
plant management.  Medical marijuana responds positively to ample light water and CO2.  However, 
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too much water, CO2, and nutrient feeding can be detrimental to the health of the plant and 
potentially lead to fungal diseases throughout the crop.  Most nutrient product lines require a buffer 
in the form of acids that are either base or alkaline and different growth mediums require unique pH 
ranges for optimal growth. Employees will be trained on horticultural practices involving beneficial 
bacteria and fungus that metabolize minerals and salts into useable plant nutrients.  A healthy 
rhizosphere (root zone) displays a wide variety of beneficial bacterial and fungal growth and this 
micro-herd has the ability to break down extracellular material into a useable plant metabolite while 
also acting as a natural pesticide.  Employees will have a good understanding that marijuana is 
considered to be a heavy feeding plant, requiring more nutrients than most agricultural crops. Liberty 
will be implementing a drain to waste system.  By allowing excess effluent water to be discharged 
keeps nutrients from precipitating chemical fixation in the plant root zone.  When certain fertilizers, 
biological chemicals, and gases become fixated in the soil, the mobility of other nutrients and 
fertilizers are impacted, which could cause nutritional deficiencies that can lead to fungal and/or pest 
problems. Employees overseeing cultivation practices will be trained on flushing techniques, the 
process of watering a plant with only water in order to “flush” any remaining undesirable chemicals 
or compounds used during the cultivation process.  We will ensure that our employees flush plants 
for 14 days or at a minimum when the effluent from the plants has a PPM reading equal or less than 
the fresh water reservoir as proper flushing is imperative to cultivating clean, high quality marijuana. 
 
Liberty will adopt a modified nutrient management plan prepared by an in-house certified 
management consultant that follows the nutrient management manual in our established standard 
operating procedures.  Growers will follow Section II Environmental Risk Assessment Tools that 
support best management practices for container grown plants. The management consultant will be 
certified with the Department of Agriculture and educated in Pennsylvania’s medical cannabis laws 
and nutrient management laws as applicable. Our nutrient management program will include the use 
the new Phosphorous Measurement Tool (PMT) to measure and track effluent for phosphorus 
quantity. By implementing the PMT Liberty will have a better understanding of management changes 
we may be required to make in the event changes in our organizational standard operating 
procedures need to be made. 
 
Liberty will utilize a form of nutrient management that operates on many different biological 
principals, and uses naturally mined minerals and fertilizer salts combined with organic elements, 
oligosaccharides, amino acids, enzymes, bone, blood, feather meals. The plants will also receive NOP 
certified foliar nutrients to minimize the amount of nutrient required fed to the root zone. Liberty will 
use a drain to waste system that helps flush excess nutrients. To completely offset that impact we will 
collect effluent into an onsite holding tank for treatment and use on other crops grown by local 
agribusinesses. Additionally, soil waste will be composted on site and reused for the production of 
agricultural products with minimal inputs. 
 
Liberty Proposed Nutrient Profiles 
 
Ammonium nitrate – Ammonium nitrate is an efficient and immediate source of plant nutrition. It 
provides half of the N in the nitrate form and half in the ammonium form. The nitrate form is mobile 
in the soil water and immediately available for plant uptake. The ammonium fraction is taken up if 
roots grow nearby or after it is converted to nitrate by soil microorganisms during nitrification. Many 
cultivators prefer an immediately available nitrate source for plant nutrition and choose ammonium 
nitrate as their N fertilizer. Because of its high crop recovery, its ease of use, and its suitability for in-
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season top dressing, ammonium nitrate is widely used. Ammonium nitrate is a popular N fertilizer due 
to its agronomic efficiency and relatively high nutrient content. It is very soluble in the soil and the 
nitrate portion can be easily taken up by the crops. The ammonium portion provides a delayed supply 
of N to the crop. It is often used for top-dressing of N per crop demand. Because of its high density, it 
can be evenly spread across wide distances. Ammonium nitrate requires no special management 
practices, but efforts should always be made to minimize the loss of any nutrients to the 
environment. 
 
Azomite – Azomite® is a uniquely natural material, mined in Central Utah, USA. For over seventy 
years, crop producers have used Azomite® to support plant growth and vitality. Azomite® requires no 
mixing. It is odorless, will not burn plants and will not restrict aeration or water penetration. Azomite® 
is not manufactured or chemically prepared. It is 100% naturally-derived and is completely free from 
additives, synthetics or fillers.  Mineralogically, Azomite® can be described as a rhyolitic tuff breccia, 
which is a hard rock formation that formed from the dust of a volcano that erupted an estimated 30 
million years ago. The deposit resulted from the volcanic ash merging with seawater to form a mineral 
composition completely unique to its location and circumstance. The registered trade name, 
Azomite®, represents the "A to Z of Minerals Including Trace Elements". Chemically, Azomite® is a 
hydrated sodium calcium aluminosilicate (HSCAS) containing other minerals and trace elements which 
the National Research Council recognizes to be essential. HSCAS is listed in the U.S. Code of Federal 
Regulations (21 CFR 582.2729) as an anti-caking agent that is generally recognized as safe (GRAS) by 
the FDA.  What Azomite® does can be explained through the “Law of the Minimum”, a theory 
developed by chemist Justus von Liebig; whose contributions to agricultural and biological chemistry 
earned him the moniker of Father of Fertilizer. Liebig's Law states that plant growth is determined by 
the scarcest (or minimum) nutrient available to it.  Without the required nutrients available in a soil 
environment, its resident plant life will not reach full potential. Conventional fertilizer programs focus 
on macro-nutrients like Nitrogen (N), Phosphorous (p) and Potassium (K). However, if one of the 
many essential trace elements is deficient in its soil, the plant will not perform at its optimum, 
effecting yield and immune function. 
 
Bacillus amyloliquefaciens – Some species of Bacillus that are known for their medical importance, 
such as B. anthracis, but most, like Bacillus amyloliquefaciens, are known for their catabolic properties 
and degradation of complex macromolecules. B. amyloliquefaciens is Gram-positive, catalase positive, 
aerobic, rod-shaped and motile. This organism is found in soil samples in nature. As with other 
members of the family Bacillaceae, it forms a strong endospore for use when conditions are not 
favorable and can be dispersed in this form into dust that then also gets into water supplies for plants 
and animals. 
 
Biodynamic Preparations – A basic ecological principle of biodynamics is to conceive of the farm or 
growing operation as an organism, ideally a self-contained entity having its own individuality.  
Emphasis is placed on the integration of crops, recycling of nutrients, maintenance of soil, and the 
health and wellbeing of the crops. Every aspect is considered, including the grower and employees 
which are also “part of the whole”.  Thinking about the interactions within the growing ecosystem 
naturally leads to a series of holistic management practices that address the environmental, social, 
and financial aspects of the operation.  A fundamental tenant of Biodynamic growing operations is 
that they look to restore and enhance ecological harmony.  Since PA regulations are written that 
medical marijuana operations must be in a safe, secure, indoor facility, we will be looking at every 
avenue to be able to mimic natural rhythms.  To that effect Liberty will strive to be self-sufficient 
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working to grow and produce as many inputs as possible, including the Biodynamic preparations 
made with the participation of local partner farms. 
 BD500 - Promotes proliferative growth phase of plants through increased root activity, increased 

soil life through beneficial bacterial growth, and regulation of lime and nitrogen balance in 
the soil. Helps in release of trace elements. Stimulates germination of seeds. 

 BD501 - Enhances light metabolism. Stimulates photosynthesis and formation of chlorophyll. 
Influences color, aroma, and flavor of crops. 

 BD502 - Initiates life processes in the compost pile utilizing the forces of sulfur and potassium. 
Assists plants to uptake trace elements in extremely dilute quantities for nutrition supportive 
to proliferative growth. 

 BD503 - Stabilizes nitrogen in the compost pile such that it is available to plants for their 
continued growth through the interaction of calcium and potassium processes. 

 BD504 - Organizes circulatory life in the plant through the processes of potassium, calcium and 
iron. Provides intelligence to the plant to seek the individual components of nutrition needed 
for optimal health. 

 BD505 - Provides healing forces to combat disease through a living form of calcium in the bark. 
 BD506 - Stimulates relationship between silica and potassium so that silica can attract cosmic 

forces to the soil. 
 BD507 - Provides the warmth of phosphorus to the compost pile engendering life of the pile, and 

proper utilization of phosphorous by the soil. Utilized independently in an atmospheric spray 
form, as a frost protectant. 

 BD508 - Serves as a preventative to lessen the effects when conditions are conducive to fungus 
problems. Complements BD #501 and works well in conjunction with BD #505 to increase 
resistance to disease, pests, and pathogenic fungi. 

 
Calcium Nitrate – Calcium nitrate contains 15% percent nitrogen and can raise the soil pH level if 
needed. Caution must be used when applying any calcium correcting control during the flowering 
stage of the medical marijuana plant, to avoid providing more nitrogen than is needed. 
 
Chelated Iron – Chelated minerals are those that have been bonded together by organic compounds 
and are necessary to a medical marijuana plant’s ability to transport oxygen and nutrients. Because 
minerals are inorganic, the chelating process facilitates absorption by plant life. They can be used to 
correct certain mineral deficiencies, while correcting imbalanced pH levels. The most common usage 
is liquid fertilizers targeting copper, iron, manganese and zinc deficiencies. Many hydroponic formulas 
contain a blend of chelated minerals. Single metal chelates are also available to address specific 
deficiencies in the medical marijuana crop. 
 
Chlorella – The effect of green algae Chlorella vulgaris cells extract as foliar spray on nutrient status, 
growth and yield of superior grapevines was studied and compared with micronutrients foliar 
fertilizer. Application of algal extract at 25% to 100% had an announced effect on percentages of bud 
burst and fruiting buds. Growth characters namely leaf area, meristem length, and number of 
leaves/shoot were greatly stimulated in response to application of Algal extract at 25 to 100%.  
 
Compost – Compost is the product resulting from the controlled biological decomposition of organic 
material that has been sanitized through the generation of heat and stabilized to the point that it is 
beneficial to plant growth. Compost bears little physical resemblance to the raw material from which 
it originated. Compost is an organic matter resource that has the unique ability to improve the 
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chemical, physical, and biological characteristics of soils or growing media.  Compost has the unique 
ability to improve the properties of soils and growing media physically (structurally), chemically 
(nutritionally), and biologically. Although some equate the benefit of compost use to lush green 
growth, caused by plant-available nitrogen, the real benefits of using compost are long-term and 
related to its organic matter content.  When used in sufficient quantities, the addition of compost has 
both an immediate and long-term positive impact on soil structure resisting compaction, increasing 
water holding capacity, and improving soil aggregation. Compost will also improve the cation 
exchange capacity of soils, enabling them to retain nutrients longer. It will also allow crops to more 
effectively utilize nutrients, while reducing nutrient loss by leaching.  Although often seen as a good 
source of nitrogen, phosphorous, and potassium, compost also contains micronutrients essential for 
plant growth. Since compost contains relatively stable sources of organic matter, these nutrients are 
supplied in a slow-release form.  The activity of soil organisms is essential in productive soils and for 
healthy plants. Their activity is largely based on the presence of organic matter. Soil microorganisms 
include bacteria, protozoa, actinomycetes, and fungi. Microorganisms can also promote root activity 
as specific fungi work symbiotically with plant roots, assisting them in the extraction of nutrients from 
soils. Sufficient levels of organic matter also encourage the growth of earthworms, which through 
tunneling, increase water infiltration and aeration.  Also, disease incidence on many plants may be 
influenced by the level and type of organic matter and microorganisms present in soils. Efforts are 
being made to optimize the composting process in order to increase the population of these 
beneficial microbes. 
 
Composted Seabird Guano – Guano is an effective fertilizer consisting of the feces and urine of 
seabirds or cave-dwelling bats. It is high in nitrogen, phosphorus, and earth salts. Bird guano has a 
higher fertilizer value than bat guano.  Guano has a much less pungent odor than animal manure, 
which makes it an attractive additive in correcting nutritional deficiencies in the soil. It can also be 
used as a compost activator. Guano can be applied as a foliar spray or soil drench by mixing one 
quarter cup guano per one gallon of water. Liquefying the manure allows the nutrients to be more 
readily absorbed by medical marijuana plants.  
Fish Meal- Fish meal, which is the ground up inedible parts of fish into a powdery substance, and fish 
emulsion, which is the liquid remnant of fish after having been pressed for oil are effective additives 
available to the marijuana gardener as a correcting measure for nitrogen deficiency. Fish-based 
treatments have additional micronutrients which aids in preventing additional nutritional 
inadequacies. Both amenities are soil enhancements. Fish emulsion releases nitrogen to cannabis 
quickly, while fish meal provides a slower, steady release.  

 
Kelp – Kelp, otherwise known as seaweed, is useful in treating potassium and copper deficiencies in 
medical marijuana crops. It is available in granular or liquid form. Kelp contains more than 70 
vitamins, minerals and enzymes providing a wealth of health to the soil. Adding kelp to the compost 
pile aids in the decomposition process. An added benefit is the deterrence of (unwanted) weeds in 
the medical marijuana crop. Kelp has been used for centuries as a soil amendment for all types of 
gardens.  
 
Magnesium Carbonate (Cal-Mag) is an additive used when growing in coco coir (coco coir tends to 
lock out calcium for medical marijuana, so extra Cal-Mag should be provided for at least the first two 
weeks of medical marijuana growth, and possibly throughout the plant’s lifecycle), when using RO 
(Reverse Osmosis) water (RO water is completely pure, and doesn’t contain any extra calcium, 
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magnesium or iron). Using “soft” or heavily purified water, Cal-Mag deficiencies still may appear even 
after taking care of the environmental triggers listed above. 
 
Magnesium Sulfate – Sulfur is essential for enthusiastic microbial activity.  Most microbes need one 
part of sulfur for each ten parts of nitrogen and phosphorus.  What is commonly described as the 
carbon to nitrogen ratio (C:N) is really the carbon to nitrogen to phosphorus to sulfur ratio and should 
be about 250:10:10:1 for optimal microbial health.  The second important role for sulfur is its 
significant influence on protein quality, enzyme activator, and co-enzyme capabilities that are part of 
proteins and sufficiently achieving desired sulfur levels provided by adding gypsum or sulfate. 
 
Monopotassium Phosphate (MPK) – MPK is a medical marijuana plant blooming enhancer. 
Application of mono potassium phosphate in a fertilizer solution at the onset of flowering increases 
the number of flowering sites as well as the overall density of the medical marijuana flowers 
produced by the plant. 
 
Phosphoric Acid – Phosphoric acid acts as a pH regulatory agent in hydroponic and agroponic 
cultivation conditions. This compound is utilized to reduce the pH of water and make phosphorus 
more readily available for uptake by the medical marijuana plant. 
 
Potassium Carbonate – Potassium bicarbonate is a water-soluble compound often used to neutralize 
acidic soil in agricultural crop and is now under consideration as an organic fungicide. Potassium 
bicarbonate is a synthetic compound resultant of a combination of potassium carbonate, carbon 
dioxide and water and is found naturally in virtually all life forms. It is most seen in crystal form or as a 
soft, powdery substance. Potassium bicarbonate is an effective defense against powdery mildew, 
Septoria leaf spot, blight and many other fungal diseases. To apply, the user mixes three tablespoons 
potassium bicarbonate, three tablespoons oil, and one half teaspoon castile soap with one gallon of 
water. The mixture is then poured into a spray bottle and misted onto the medical marijuana plant 
leaves. (This also works on most edible plants).  
 
Potassium Molybdate – Molybdenum (Mo) helps form proteins and aids the medical marijuana 
plant's ability to fix nitrogen from the air.  A deficiency causes “whiptail disease” (young leaves grow 
pale, twisted, and withered) and irregular leaf growth may also result. Excess Mo causes iron and 
copper deficiency (not common) and reduces absorbed nitrates into ammonia prior to incorporation 
into amino acids.  Additionally, Molybdenum is essential for nitrogen fixation by nitrogen-fixing 
bacteria and signs and symptoms of MO deficiency are noticed on the tip of the shoot stays while the 
medical marijuana plant is alive; new upper leaves have dead spots over surface; and leaves may 
appear netted because of small veins remaining green. 
 
Seaweed Extract – Seaweed contains required major and minor plant nutrients, and trace elements; 
alginic acid; vitamins; auxins; at least two gibberellins; and antibiotics. Of the seaweed contents listed 
after nutrients and trace elements, the first, alginic acid, is a soil conditioner; the remaining contents 
are plant conditioners.  All are found in fresh seaweed, dried seaweed meal, and liquid seaweed 
extract, with the one exception of vitamins.  These, while present in both fresh seaweed and dried 
seaweed meal, are absent from the extract.  Seaweed added to soil increases its water-holding power 
by 11% and this in turn leads to better aeration and capillary action, which stimulates the root 
systems of medical marijuana plants to further grow, and so stimulate the soil bacteria to greater 
activity. The substances secreted by soil bacteria in the presence of seaweed include organic 
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chemicals known as polyuronides. Polyuronides are chemically like the soil conditioner alginic acid 
and themselves have soil-stabilizing properties. The addition of seaweed leads to a temporary 
diminution of nitrogen available for crops, then a considerable augmentation of the nitrogen total. 
When seaweed, or indeed any undecomposed organic matter, is put into the soil it is attacked by 
bacteria, breaking the material down into simpler metabolic units. To do this effectively the bacteria 
need nitrogen, and this they take from the first available source, the coco coir. This means that after 
seaweed has been added to the growth medium, there is a period during which the amount of coir 
nitrogen available to plants is reduced. During this period seed germination, and the feeding and 
growth of plants, can be inhibited to greater or lesser degree. This temporary nitrogen deficiency is 
brought about when any undecomposed vegetable matter is added to the substrate.  Seaweed 
contains known trace elements in a form acceptable to medical marijuana plants. Trace elements can 
be made available to plants by chelating, that is, by combining the mineral atom with organic 
molecules.  
 
Potassium Borate – Boron is an extremely important medical marijuana plant nutrient that helps 
marijuana plants efficiently utilize calcium. It helps with maturation, pollen germination, seed 
production, cell division, the formulation of proteins, keeping the leaves a healthy color, and plant 
structure formation. It also keeps the plant’s stems, stalks, and branches at a healthy level of 
strength. When there is not enough boron or the plant has restricted access to it, it most likely will 
have a boron deficiency.  Boron deficiencies are most common in western soils, although even in 
western soils they are quite rare. A lack of boron is not mobile, which means that it will only affect 
new growth. 
 
Potassium Nitrate – Potassium Nitrate Saltpeter KNO3 fertilizer is a fully water-soluble potassium 
nitrate fertilizer and a highly efficient source of nitrogen and potassium for medical marijuana plants.  
Potassium nitrate is a water-soluble fertilizer for irrigation and foliar feeding of crops.  Being a highly 
efficient source of potassium and nitrogen for medical marijuana plants, Potassium Nitrate Saltpeter 
KNO3 is recommended for use in all phases of the medical marijuana growth lifecycle. Potassium 
Nitrate Saltpeter KNO3 fertilizer is suitable for preparation of fertilizer blends and for production of 
liquid fertilizers. Due to its roles in many plant systems, potassium improves plant durability and 
improves overall yield quality.   

 
Potassium Silicate-  Silicon plays a major role in medical marijuana plant metabolism, nutrients 
uptake, structural strength, resistance to fungal diseases, pests, drought, heat, and cold. By the end of 
the growth phase, medical marijuana plants grown in medium have exhausted their supply of silicon. 
In some cases, medical marijuana plants do not easily absorb growth medium silicon. In a soilless 
hydroponics garden, silicon is unavailable because it’s not in the root zone at all, unless you 
specifically add it as “silicate.” Medical marijuana plants may grow adequately without silicon, which 
is the main reason silicon hasn’t been deemed an essential element that must be included in 
hydroponics-based nutrients formulas. Evidence shows that feeding added silicon to your medical 
marijuana crop results in healthier, more productive plants. When medical marijuana plants intake 
silicon as potassium silicate, they build it into their cell walls.  Silicon-enriched cell walls provide 
structural support for plants so they have sturdier stalks and stems that support larger flower sites. 
Additionally, Silicon-enriched cell walls make it harder for predatory insects to feed off medical 
marijuana plants. Silicon (as potassium silicate) is absorbed via the root system and is transferred 
from cell to cell inside the plant, acting as a balancer and facilitator that increases uptake of other 
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nutrients, fuels photosynthesis, and filters pollutants such as salts and heavy metals. Potassium 
silicate also reduces oxidative stress. When medical marijuana plants are silicon-enriched, they are 
better able to resist gray mold, powdery mildew, and other pathogens that cost cultivators millions in 
losses every year. Medical marijuana plants fed silicon as potassium silicate have healthier, denser 
roots that uptake nutrients, oxygen and moisture faster, and they are more resistant to root diseases. 
When enriched with potassium silicate, medical marijuana plants have an extended shelf life of their 
resin glands and THC content. 
  
Calcium Carbonate – Calcium and magnesium are common inputs in many horticultural gardens 
including medical marijuana. Calcium and magnesium are the building blocks and catalysts that allow 
plants to flourish. They are found in the soil and in plant food and in tap water, with some well 
sources having extreme amounts. Most experienced gardeners tend to supplement their feed 
regimen with extra calcium and magnesium (Cal Mag), especially those with hydroponic gardens. 
Calcium is an essential part of the medical marijuana plant’s cell wall structure. It improves the 
absorption of other nutrients by the roots and their translocation within the plant. It activates several 
plant growth-regulating enzyme systems; helps convert nitrate-nitrogen into forms needed for 
protein formation; and contributes to improved disease resistance. Calcium is an intracellular 
messenger as well and can send a signal from one cell to another telling other cells how to react or 
what to do. It also provides for the transport and retention of many other elements. Calcium is also a 
co-factor in many enzymatic reactions as its presence is needed to turn an enzyme on or off and allow 
it to catalyze a reaction. 
 
Magnesium Nitrate – Magnesium is part of the chlorophyll in plants. Magnesium is the central core of 
the chlorophyll molecule in green plant tissue and essential for photosynthesis. Thus, if magnesium is 
deficient, the shortage of chlorophyll results in poor and stunted medical marijuana plant growth.  
Magnesium also helps to activate specific enzyme systems. Enzymes are complex substances that 
build, modify or break down compounds as part of a plant’s normal metabolism. 
 
Indole-3-Butyric Acid (Rooting hormone for propagation) – Acid used for asexual cloning of medical 
marijuana and starting new plants from immature clones.  
 

 

 

Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE 

CRITICAL COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 

 

Introductory Overview 
 
Liberty’s plan for safely and cleanly processing and extracting medical marijuana products in our 
grower/processor facility has been carefully drafted to ensure compliance with Act 16 and Senate Bill 
3 that establish the Commonwealth of Pennsylvania’s Medical Marijuana Program and specifically, 
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the Department of Health’s temporary regulation 28 Pa. Code Chapters 1141 and 1151.  To ensure 
that every aspect of the rules are represented and exceeded in our plan, the following operations 
category checklist will be fully demonstrated in this response: 

 

• Pharmaceutical Grade Manufacturing Practices 

• Production Environment Parameters 

• OSHA Class 1 Division 2 Design 

• Chemical Storage 

• Extraction Methodologies and Techniques 

• CO2, Hydrocarbon, and Solventless Extraction 

• Equipment Selection 

• Medical Marijuana Concentrate Products 
 
Redacted Narrative 
 
Pharmaceutical Grade Manufacturing Practices 
 
Liberty’s grower/processor facility will manufacture multiple medical marijuana extraction 
options and products in varying cannabinoid ratios so we assist in alleviating as many 
qualifying medical conditions as possible. Liberty will implement solvent-based extraction 
methods with n-butane, carbon dioxide (CO2), as well as solvent-free concentrate methods 
such as static, pressure, steam, water and heat.  To operate a successful pharmaceutical 
manufacturing facility compounding and processing medical marijuana, a quality systems 
approach to current Good Manufacturing Practices (cGMP) will be employed. In addition to 
compliance with regulatory and statutory requirements by Department, local, state, or 
federal entities, incorporating a defined set of institution specific practice metrics and 
standards is tantamount to product safety, consistency and efficacy. From the cultivation of 
the raw plant material to the end product administration to the ultimate patient, a 
measurable continuous quality improvement process will be in place for all employees in 
order to mitigate risk and demonstrate a consistent, reproducible state of quality of the 
manufacturing facility and its processes.  Liberty’s standard operating procedures will 
demand institutional metrics must be objective and measurable in order to support the 
required process validation, ensuring the finished medical marijuana concentrate product will 
pass a stringent product quality review. Senior leadership engagement also demonstrates our 
commitment to quality and plays a key role in this process to authorize changes or mobilize 
resources to maintain ongoing process performance, product innovation, and safety 
objectives.  
 
Liberty’s pharmaceutical grade manufacturing process can be indexed to further identify the 
criteria for inclusion into a quality system.  We will ensure that in processing CO2 and n-
butane medical marijuana concentrate products employees will be educated and held to the 
following standards: 
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• Acquisition of raw materials,  

• Preparation of product,  

• Quality control, and  

• Labeling and packaging for ultimate user, either registered licensees or qualifying 
patients and caregivers.   

 
Each of these criteria requires its own process to assure the final medical marijuana 
derivative product meets standards for use.  To further expand on each of these metrics, 
some examples of inclusion criteria serve as guidelines for creating a template for Liberty’s 
institutional success in the quality manufacturing of a pharmaceutical grade medical 
marijuana concentrate product.  Our acquisition of raw manufacturing materials will be 
obtained from a licensed and certified vendor that is a consistent and reliable source.  To 
accomplish this objective, we will be receiving its carbon dioxide (CO2) and n-butane from 
AirGas (2 Earl St, Schuylkill Haven, PA 17972), an accredited supplier of laboratory grade 
solvents and gases. Employees will be trained to request vendors, wholesalers, Department 
licensed grower/processors, and/or foreign distribution plants for documented evidence, via 
licensure or permit, of validation for distribution of legitimate product, ethical storage, 
handling/shipment of product, and compliant chain of custody protocols to include the seed-
to-sale system electronic manifest and transportation log when applicable. Communication 
tools utilized for recalls or raw material shortages among licensees or third party vendors will 
be in place to avoid interruption of service to the intended patient or caregiver which can 
impose serious health risks. Resources such as the United States Pharmacopeia (USP) and 
Drug Importation Act (DIA) aim to protect misbranded and adulterated drugs from entering 
the market and Liberty’s pharmaceutical manufacturing protocols will be modeled and 
implemented after this structure and in tandem with the American Herbal Pharmacopeia 
(AHP) Cannabis Inflorescence monograph cannabinoid and terpene standards.  The 
preparation and processing of concentrate product(s) encompasses an extensive spectrum of 
activity, from determining the product's appropriate dosage form for optimum 
endocannabinoid bioavailability to the technology and maintenance of equipment used to 
transform the raw medical marijuana plant material substances into their desired dosage 
forms.  These processing and manufacturing activities are governed in large part by USP 
Chapter 797 (sterile compounding) and more recently the Drug Quality and Security Act of 
2013.  Employees will be educated on traditional and contemporary healthcare models for 
infection control, equipment sanitation practices, and best practices recordkeeping and 
documentation to uphold organizational standards, product integrity, and patient safety.  
Liberty’s commercial laboratory environment will have traditional pharmaceutical 
compounding utensils to include Class A prescription balances for measuring small units, a 
counter balance for measuring larger bulk products, forceps and brass weights, spatulas 
(steel, plastic, or rubber) and slabs (ground glass, nonabsorbent), and pipettes, conical and 
cylindrical graduates. 
 

Manufacturing Environment 
The Drug Quality and Security Act of 2013 also uniquely outline steps to identify and trace 
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certain pharmaceutical products throughout the U.S.  These legislative precedents drive 
aseptic preparation policy and procedure to ensure a sterile compounding environment and 
Liberty’s medical marijuana extraction and processing laboratory will follow these 
pharmaceutical considerations and precedents. Safety measures for sterile product 
manufacturing protect both the preparer and the ultimate patient user.  Grower/processor 
employees, as a part of their orientation and laboratory training, will be familiar with the 
multi-phasic aspects and principles of aseptic technique.  Aseptic technique is a healthcare 
focused method designed to prevent contamination from microorganisms.  It involves 
healthcare workers of all levels following and implementing the strictest rules regarding 
infection prevention to minimize the risks of worker and/or patient infection and adverse 
effects. 
   

• Contamination is any effect or action that has a negative impact on product’s integrity 
making it unfit for use and/or consumption to include the qualities of chemical 
composition, pH, pyrogenicity, sterility (microorganism contamination), biological or 
therapeutic potency, physical appearance, or particulate matter (dust, glass, or 
precipitation).   

 
Liberty employees will be trained and educated as to the most prevalent sources of 
manufacturing contamination including people, which is transmitted through touch 
contamination and the generation of particulates from shedding cells/hair, the facility’s 
supply air supported by HVAC, infiltration by particles from adjacent spaces including 
perimeter hallways, and internal generation from walls, floors, ceilings, packaging materials, 
and equipment.  To mitigate contamination of any kind, our extraction laboratory will have 
Puradigm air purifiers that are proven to assist in the management of mold, fungus, and 
mildew air spores in both the greenhouse and health care industries.  Liberty’s 
grower/processor facility will also be equipped with a laminar flow hood, also known as a 
biological safety cabinet.  The underlying principle of a biological safety cabinet is that a 
constant flow of High Efficiency Particulate Air (HEPA) filtered air at a rate of approximately 
90 linear feet per minute, physically sweeping the work area and preventing the entry of 
contaminated air and removing 99.97% of all air particles 0.3 millimeters or larger.  Standard 
operating procedures will dictate that agents perform all aseptic manipulations within a 
biological safety cabinet at least 6 inches within the hood to prevent the possibility of 
contamination from room air entering the hood.  Biological safety cabinets provide a safe 
environment for pharmaceutical extemporaneous and chemotherapy compounding, where 
laminar flow hoods prevent contaminated air from recirculating into the sterile field of a 
medicinal product being prepared. Oral solids and liquids may require a less aseptic 
preparation area, but handwashing, gloves (latex and powder free), and the use of 
equipment cleaned with 70% isopropyl alcohol will be our practice. 
 
OSHA Class 1 Division 2 Design 
 
Liberty will build an OSHA Class 1 Division 2 extraction room within our grower/processor facility for 
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the conduction of hydrocarbon extractions. The difference between a Division 2 and Division 1 
location is that while both contain similar substances, Division 2 specifies that an accident or 
equipment malfunction would need to happen in order to release the gases into the area. Liberty will 
utilize only closed-loop medical marijuana extraction systems, so a Division 2 room is more than 
sufficient.  Employee and public safety is at the forefront of our policy manuals, so we have elected to 
build to the Division 2 specifications for good measure.  The equipment utilized in Class I hazardous 
locations are designed to contain any explosion that might occur if hazardous vapors were to enter 
the enclosure space and ignite. Class I hazardous locations also cool and vent the products of this 
explosion as to prevent the surrounding environment from igniting.  Liberty’s lighting fixtures used in 
our Class I hazardous locations will be able to contain an explosion as well as maintain a surface 
temperature lower than the ignition temperature of the surrounding hazardous atmosphere.  The 
room will be built to the highest standards within the medical marijuana extraction industry and the 
hydrocarbon extraction room will be lined with fire resistant paneling. The floors will be textured 
epoxy over concrete and the room will be a negative pressure, static, and spark-free environment, 
thereby eliminating any chance of fire or explosion. In case of equipment failure, the high Cubic Feet 
per Minute (CFM), explosion-proof exhaust system will engage. Since hydrocarbons are heavier than 
air, the exhaust system is designed to pull down and out, venting from the back of the room through 
baffles and out the side of the building to an external explosion-proof exhaust.  We have designed this 
space to have the exhaust 12 inches off the ground and hydrocarbon sensor 14 inches off the ground, 
with an average of 27 room air changes per hour (1,600 total CFM).  This forces any hydrocarbon 
fumes out of the building in a manner most suitable for staff and public safety.  The room shall be 
constructed such that dials, knobs, switches and other various componentry that may create static or 
sparks are all on the outside of the room, to include all security surveillance cameras within the room.  
Liberty’s standard operating procedures require safety checks in a step-by-step process with out 
exception and also call for employee initials at each of the steps, and all employees know the 
supervisor will collect the step checklists each day and inspect the work product. 
Chemical Storage 
Liberty will make sure all hydrocarbons are processed and stored safely in an OSHA-approved 
flammable cabinet, demarked by its yellow coloring and have an air exchange rate of 100 CFM.  The 
hydrocarbon tanks will be greater than 25 gallons so we will comply with OSHA regulation 
1926.152(b)(2). Our organizational protocols will apply to employees involved in receiving, 
transferring, and storing solvent compounds.  Upon receipt of solvent tanks, employees will move the 
tanks into the designated Liquefied Petroleum Gas transfer space. Employees will then transfer the 
solvent from the AirGas supplied carbon steel cylinder(s) into our serviceable stainless steel solvent 
cylinders. The employee on duty will record the transfer on our solvent control log.  After transferring 
solvent into commercial grade stainless steel cylinders, the employee(s) shall place the stainless 
cylinders inside the OSHA-approved flammables cabinet. An employee will document the delivery 
date, receipt, transfer and final storage count on the physical log sheet for cabinet. 
Methodologies and Techniques 
 
Producing a high-quality concentrate depends on the consistent operation of all systems within the 
processing facility. The basic systems shared by processors are plant material, an extraction system, 
vacuum ovens, chemicals, and a waste management system. Processing facility success depends on 
how well these systems work together to produce large volumes of high-quality medical marijuana 
concentrate.  Liberty employees wanting to work in post-processing will receive advanced training in 
the handling, winterization, and distillation of medical marijuana concentrates with the utmost safety, 
precision and care. Post-processing duties consists of winterization and short-path steam distillation. 
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These processes use equipment such as magnetic stirrers, cryogenic freezers, short-path distillation 
setups, and rotary evaporators. Employees involved in post-processing will be trained on the various 
lab equipment for three days, the last day consisting of both equipment competency and procedure 
exams. 
 
CO2 Extractions 
The main concentrate processing equipment will be critical CO2 extraction, which is planned at 
multiple pounds of product yield per day with 100% backup capabilities. Two additional extraction 

processes using n-butane and propane are being planned.  Our medical marijuana extractions will 
be dedicated to formulating next generation cannaceutical products in multiple forms to 
accommodate patient compliance to include semi-solid extract products, vaporization 
cartridges, enteral capsules, sublingual tinctures, and diverse topical applications such as 
gels, creams, and ointments.  CO2 extraction differs from hydrocarbon extractions in that it 
uses carbon dioxide and high pressure to strip the plant material of its essential oils. CO2 is 
non-toxic and regarded as safe by the FDA for use in food products.  CO2 is a unique solvent 
because it has the ability to change its solvency power simply by adjusting the temperature 
and pressure of the CO2 during extraction.  When the pressure and temperature of the CO2 
are above 1083psi and 88F, the CO2 is considered “supercritical”.  If the temperature is 
dropped below 88F the CO2 changes to a liquid and is referred to as “subcritical”.  Both 
supercritical CO2 and subcritical CO2 act like a solvent and can extract oil from plant 
materials. When the pressure of the CO2 is decreased it converts to a gas and loses its ability 
to hold oils in the solution and separates the extracted oil from the now gaseous CO2.  With 
respect to oil extractions, subcritical CO2 has lower solvency power and thus tends to pull 
mostly lighter oils and leave behind most waxes, paraffin and resins.  Subcritical CO2 is also 
relatively cold and thus is very effective at extracting temperature sensitive volatile oils.  
Subcritical CO2 is great at extracting and preserving light oils from the plant material, but 
extraction times can be longer and yields are generally lower due to the fact that there will 
still be residual waxes and resins that are left behind in the plant material.  Supercritical CO2 
can be a much stronger solvent than subcritical CO2 and in addition to extracting the lighter 
oils, supercritical CO2 can also extract the higher molecular weight materials (waxes, 
parafins, lipids and resins) from the plant allowing for higher yields and a more complete 
extraction. 
Although used as a solvent in extraction, CO2 is “solvent-free” and can be vaporized straight out of 
the extraction machine without having to purge it of any residuals. Carbon dioxide is also non-
flammable, making it a safe extraction method. Although safe, the CO2 extraction area is equipped 
with a fire-resistant paneling on the walls, fire suppression system, and fire extinguishers located in 
the extraction area.  When the carbon dioxide arrives from AirGas, a trained employee will transport 
the CO2 cylinders to the designated carbon dioxide secure gas cage mounted to concrete until 
needed for extraction. Once locked up, the receiving employee will record the delivery on the Solvent 
Control Log.  Our employees will record monitoring activities and any corrective action taken on the 
Solvent Control Log. The lab manager will verify that employees have taken the required actions by 
reviewing the Solvent Control Log. The log will be kept on file for at least 12 months. 
Hydrocarbon Extractions 

Hydrocarbon extraction processing is the most efficient and popular extraction method 
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currently utilized in the medical marijuana industry.  All hydrocarbons used in Liberty’s 
extraction manufacturing will be a minimum of 99.7% pure.  Many of our extract products 
made with n-butane or propance will be sold as raw concentrate in 1-gram increments 
featuring a full spectrum of cannabinoid ratios.  Currently, this is the most popular and 
therapeutically efficacious concentrate delivery system in legal medical marijuana markets 
across the country.  Vaporizing raw medical marijuana concentrate is the most efficient 
uptake option for acute symptoms as the patient normally feels the medicating effects within 
10 to 20 minutes. 
Solvent-less Extractions 
Solvent-less extract oil (“Rosin”) is a newer method of medical marijuana processing to 
emerge on a commercial scale. There are two kinds of rosin; flower rosin made from mature 
medical marijuana plant flowers and concentrate rosin, which is made from kief, dry sift, or 
water hash. The rosin technique uses heat and pressure to release the oil directly from the 
mature plant flower, dry sift, or water hash. In our group’s experience, yields with a 
pneumatic press average 15-20% from mature plant flowers, 45-60% from kief, and a 75-95% 
yield using dry sift or water hash.  While using the rosin technique to make concentrates requires 
no solvent, you are using two tons of pressure and heat to extract the botanical oils from the plant 
material. The system we are implementing is the most user-friendly commercial rosin press, 
implementing two buttons: one to lift and one to lower the press.  Employees working in post-
processing will receive advanced training in the handling and distillation of concentrate batches with 
the utmost precision and care. Post-processing duties consist of compounding mixtures, filling 
capsules, winterization, and steam distillation. These processes use equipment such as magnetic 
stirrers, rotary evaporators, short-path setups and more. Employees involved in post-processing will 
be trained extensively on using these pieces of equipment so that any chance of associated risk is 

minimal.  Rosin will be labeled, packaged and sold in both half and full gram unit dose 
measurements.   
Steam Distillation 
Steam distillation is utilized in the post-processing of hydrocarbon and carbon dioxide 
extracted concentrates and can be used to turn viscid concentrates to aqueous forms for use 
in oral syringes, enteral capsules, and in custom formulated concentrate compounds. Steam 
distillation is also used alongside winterization to improve concentrate product cleanliness 
when mediocre material has been processed by removing lipids from the concentrate 
through winterization (utilizing ethanol) followed by rotary evaporating the solvent out of the 
concentrate mixture, leaving behind a clear essential oil that can be used in the ancillary 
applications listed earlier in this paragraph.  We intend to process a diverse collection of 
medical marijuana varietals that have shown medical benefits in other states with medical 
marijuana programs and conditions similar to Pennsylvania. Liberty’s intended genetic 
sourcing and library represents differing combinations of major cannabinoids like THC and 
CBD, but also represent varying collections and amounts of terpenes that, in recent studies, 
have shown potential synergistic effects on the primary cannabinoids and may have a greater 
effect on some of the newly discovered cannabinoid compounds, synergizing and/or 
potentiating the products physiological effect. This allows for a variety of concentrate 
formulations as recent studies performed by GW Pharmaceuticals, the University of 
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Mississippi, and American Herbal Pharmacopeia (AHP) have shown that an equal or 2:1 ratio 
of either THC:CBD or CBD:THC is optimal depending on the patient’s metabolism and 
condition. 
 
Extraction Equipment 
Whether it is hydrocarbon or CO2 equipment, standard operating procedures will begin and end with 
cleaning and environmental protections.  The steps from entering the room safely, to evaluating all 
safety components, to turning on the equipment and all the way back to cleaning the equipment after 
a successful extraction will be enumerated in the SOPs.  Included will be photos of each step, verified 
with graphical overlay annotations to ensure there is no confusion as to which piece of the equipment 
should be touched and which way it should be manipulated.  Additionally, for all equipment standard 
operating procedures we will call out specific page numbers of the equipment model manuals where 
relevant. Liberty will be performing steam distillation of some of the medical marijuana concentrate, 
whereby the cannabinoid oil is removed of terpenes and residual solvents so that only pure 
cannabinoids are left.  Specific procedures for the Heidolph Hei-VAP Precision Rotary Evaporator and 
well as the Short Path distillation setup will be incorporated.  Lastly, ancillary equipment will not be 
overlooked.  Scales, razors, vacuum and heat sealers, instruments and other important pieces of 
equipment, while not as large or costly as the actual extractors, are just as important in ensuring 
patient access and public safety.  Every detail will be addressed within our medical marijuana SOP 

methodology.  All equipment must be cleaned and certified according to the manufacturer's 
recommendations and Liberty standard operating procedures, with necessary document logs 
or checklists completed and signed by the processing agent executing the actions. Equipment 
maintenance records are also critical for regulatory inspection as well as proof of batch 
quality compounding or to quantify active ingredient of the end product.  We will ensure that 
all processing equipment is independently inspected and certified on an annual basis by an 
accredited third party vendor and all certificates of compliance will be kept onsite. 
Additionally, any unit or part of manufacturing machinery or equipment requiring 
maintenance or repair will be serviced by a licensed professional. 
 

• CO2: To make sure all carbon dioxide medical marijuana extractions are processed in the 
safest environment possible we process with a machine capable of withstanding a constant 
minimum 900 PSI. We will utilize an Eden Labs carbon dioxide extraction machine. Processing 
employees will consult the Eden Labs Operational Manual and the SOPs, where it clearly 
states, “STOP here if you have not completed the Supervised Eden Labs Training Program.”  
There are two Eden Labs Operating Pressure options; employees will verify the equipment 
they are working on, either the 2,000 PSI or the 5,000 PSI model.  Every shift, employees shall 
ensure the numbers issued by Eden Labs on the equipment surpass the state minimum 900 
PSI load. 

• Hydrocarbon: To make sure all n-butane or propane extractions are processed in the safest 
manner possible, we shall utilize a machine capable of handling a constant minimum pressure 
of 200 psi.  We have chosen the Delta 9 Designs B1000 n-butane extraction machine, with a 
custom-built sight window capable of the 200 PSI threshold.  Processing employees will 
consult the Delta 9 Designs Operational Manual and the SOPs, where it clearly states, “STOP 
here if you have not completed the Supervised Delta 9 Designs Training Program.”  All 
employees will be instructed to ensure the numbers issued by Delta 9 Designs are the correct 
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tanks and the system surpasses the state minimum 200 PSI load at minimum. This is to make 
sure the processing employee is trained well enough to operate the professional-grade, 
closed-loop extraction system with the utmost safety and confidence. 

 
Solvents  
 
Liberty will ensure that all employees will follow OSHA protocols for the handling and storage of all 
chemicals by training all processing employees on the proper ways to handle, transfer, and store all 
chemicals within the processing facility in line with our SOPs. The gases listed below will be used as 
solvents, and once they are filled into the extraction machines they will be handled as a portion of the 
extraction machine SOPs.  Additionally, we will be using water as a solvent to produce both water 
concentrates and steam-distilled “clear” concentrate products.  While water is not dangerous, its 
application as a solvent will be addressed in the specific SOPs created for these processes.  The same 
methodology will be applied when creating these SOPs to ensure consistent patient access and public 
safety. 
 
Gases 
 
Compared to solvents, gases already include a couple of the solvents, namely n-butane and carbon 
dioxide.  Both carbon compounds can be gases or liquids, and while only carbon dioxide is actually 
used as a gas for extraction, n-butane is most commonly referred to as a gas in the industry.  When a 
solvent delivery arrives from AirGas, the receiving employee shall immediately move the tanks into 
the designated Liquid Petroleum Gas transfer space. Any involved employees will then transfer the n-
butane from the AirGas carbon steel cylinder(s) into our serviceable stainless steel solvent cylinders. 
After transferring n-butane into stainless steel cylinders, they shall place the filled stainless cylinders 
inside the red-colored, OSHA-approved JUST-RITE flammables cabinet until they need to be used by 
an extraction employee. The employee(s) responsible for transferring the butane will record and sign 
off the transfer(s) on the Solvent Control Log. When carbon dioxide is delivered, it can head to one of 
two locations. If the carbon dioxide is needed immediately, the receiving employee will log the tank 
into the Solvent Control Log and transport the tank to the carbon dioxide extraction space for use. If 
there is an empty CO2 tank not in use inside the extraction room, the delivering employee shall bring 
the empty CO2 tank back to the non-flammables storage cage and sign off on both the delivery of the 
CO2 to the extraction area as well as recording the return of a CO2 tank so it can be swapped out by 
AirGas.  For cleaning chemicals such as acetone and isopropyl alcohol, they will be stored in a yellow-
colored, OSHA-approved chemical cabinet when not in use by a processing employee. Non-
flammable, household-type cleaning products will be stored in the custodial closet with the mop, 
bucket, and other cleaning products.  
 
Medical Marijuana Concentrate Products 
 

In all aspects of cGMPs, specifically regarding pharmaceutical product compounding and 
manufacturing, the Active Pharmaceutical Ingredient (API) must be in a quantifiable state, 
even if it undergoes chemical changes during the process.  Liberty’s medical marijuana 
concentrate products will be treated the same way, clearly indicating both the net weight 
and/or volume of the product and the active cannabinoid ingredient(s) expressed as a 
percentage and/or decimal.  All applicable compounding and extraction logs will require 
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employees to verify and record derivative product weights, concentrations, and 
measurement units throughout the extraction process from beginning to end to include 
cannabinoid potency, terpenoid presence, and physical attributes regarding color, aroma, 
consistency, and all other organizational standards for quality and purity.  Depending on 
internal monitoring metrics and final certificates of analysis provided by independent testing 
laboratories, the API may need to be modified before it can elicit its intended effect, yet the 
manufacturing process must have a trace method to show this has occurred, both safely and 
effectively, and in accordance with all appropriate governing bodies.   
 
Extracting and compounding medical marijuana concentrate products involves raw plant 
materials with varying properties such as indica, satvia, and hybrid strains/varietals, 
extraction solvents such as carbon dioxide and n-butane, and chemical cannabinoid profiles 
involving phytochemicals and terpenoids. This process involves differing variables utilizing a 
base product, extraction solvent, predetermined timetable, pressure measurements, and 
ranging temperatures, and employees will have to account for all variables during all phases 
of product extraction. 
 
Semisolid Concentrates 
 
Medical marijuana semisolid concentrates refer to the softer, opaque oils that have lost some of their 
transparency after extraction. Unlike those of transparent oils, the molecules of semisolid 
concentrates crystallize as a result of agitation. Light cannot travel through irregular molecular 
densities, and that refraction leaves us with a semisolid, slightly transparent product.  These types of 
concentrates are extracts with a semi-solid, creamy, buttery consistency.  Just as transparent oils span 
the spectrum between solid and semi-viscous forms, semisolid concentrates can also take on 
different consistencies based on heat, moisture, and the texture of the oil before it is purged (the 
process in which residual solvents are removed from the product). Runny oils with more moisture 
tend to form gooey waxes, while the harder ones are likely to take on a soft, brittle texture.  The term 
semisolid concentrate can be used to describe all of these softer, solid textures. 
 
Oil (Vaporization, Foodstuff Additive) 
 
Medical marijuana extracted oil is a concentrated form of medical marijuana that is dissolved in 
hydrocarbon solvents, such as CO2 and n-butane to extract the essential cannabinoids from the plant 
material. Medical marijuana extracted oils can be very concentrated and potent, such as refined 
distillate oil. Medical marijuana concentrate oils tend to be dark in color or even a golden-amber in 
appearance because they contain chlorophyll and other residual plant materials, and have a taffy-like 
consistency or more of a runny form when heated. Liberty medical marijuana oils will be filtered 
through charcoal during product post-processing to remove any remaining impurities. 
 
Enteral Capsules 
 
Medical marijuana gelatin capsules offer all the benefits of typical medical marijuana use without the 
side effects of combustion consumption.  Typically preferred by people who suffer from respiratory 
problems, young children, and those who want to otherwise not inhale medical marijuana, these 
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capsules are a safe and therapeutic way to dose THC and CBD.  Medical marijuana enteral capsules 
are made with decarboxylated plant material and are standardized using extracted medical marijuana 
oil. Production of enteral capsules requires a minimum of 3 HPLC tests to insure consistent active 
content, which Liberty will implement in our manufacturing processes. Typically, enteral capsules are 
utilized to establish a base metabolic rate and potentiate longer periods of medication in the body, 
such as overnight use. 
 
Ointments, Gels, and Creams 
 
Topicals are medical marijuana-infused lotions, balms, and other dermal applications that are 
absorbed through the skin for localized relief of pain, soreness, and inflammation. Because they are 
non-psychoactive, topicals are chosen by patients that want the therapeutic benefit of medical 
marijuana without the cerebral euphoria associated with other medical marijuana delivery methods. 
Other transdermal applications include extended release patches and tingly lubricants. Strain-specific 
topicals attempt to harness certain terpenes and cannabinoids in a chemical profile.  Along with THC, 
CBD, THCA, and other cannabinoids, topical products may also contain ingredients and essential oils 
for additional relief, like cayenne, wintergreen, and clove. Medical marijuana-infused lotions, salves, 
oils, sprays, and other transdermal methods of relief have mechanisms of action of binding to a 
network of endocannabinoid receptors called CB2. These CB2 receptors are found throughout the 
body and are activated either by the body’s naturally occurring endocannabinoids or by medical 
marijuana compounds known as “phytocannabinoids”.  Even if a topical contains properties of active 
THC, it still will not induce the intense “high” from vaporizing or ingesting medical marijuana 
products. With most topicals, cannabinoids cannot breach the bloodstream via the blood-brain 
barrier; they only penetrate to the system of CB2 receptors.  
 
Tinctures 
 
Medical marijuana tinctures are marijuana resin glands that are dissolved in an ethyl-alcohol or sugar-
based solution.  Most any type of pharmaceutical preservative will work for medical marijuana 
tinctures, though one that contains a higher percentage of ethyl-alcohol, will be able work quicker 
and more efficient than those of lower alcohol content due to efficacious oral mucosal uptake of such 
products, as evidenced by unit dose tincture applications utilized in institutional hospital practices. 
 

 

 

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 

PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 

PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 

RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 

EQUIPMENT. 

 

Introductory Overview 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

140 

 

 
Liberty’s plan for sanitation and safety to be used in our grower/processor facility has been carefully 
drafted to ensure compliance with Act 16 and Senate Bill 3 that establish the Commonwealth of 
Pennsylvania’s Medical Marijuana Program and specifically, the Department of Health’s temporary 
regulation 28 Pa. Code Chapters 1141 and 1151.  To ensure that every aspect of the rules are 
represented and exceeded in our plan, the following operations category checklist will be fully 
demonstrated in this response: 
 

• Safety and Health Goals 

• SOPs for Personal Protective Equipment 

• Extraction and Processing Standards 

• Sanitary and Cleanliness Practices 

• Handwashing Facilities 

• Cross-Contamination Prevention 
 
Redacted Narrative 
 
Safety and Health Goals 
 
Liberty’s employees and their families benefit from safety and health because their incomes are 
protected, their family lives are not hindered by injury, and overall stress is reduced.  Simply put, our 
stance is that protecting people on the job is in all stakeholder’s best interest – the medical marijuana 
program, community, our employees, and their families.  Both employers and workers want safe and 
healthful places in which to work; they want everyone on the job to go home whole and healthy each 
day.  Determined to make that dream and outcome possible, Liberty is committed to assuring that 
every working individual in our grower/processor facility and site has safe and healthful working 
conditions.  Liberty believes that providing workers with a safe workplace is central to their ability to 
enjoy health, security, and the opportunity to achieve employment success.  Confronted by the 
realities and demands to keep pace with the medical marijuana industry and problems of the future, 
Liberty is dedicated to enforcing and developing strategies to reduce occupational fatalities, injures, 
and illnesses.  Coupled with strong, effective, and fair enforcement, Liberty will strive to provide 
improved outreach, education, and compliance assistance to our employees.  Safety and health add 
value and addressing safety and health issues at our grower/processor facility and site saves both 
Liberty and our employees’ money while adding value to the overall community.  When employees 
stay whole and healthy, the direct cost-savings to the medical marijuana program, especially 
grower/processor businesses include:  
 

1. Lower workers’ compensation insurance coverage costs,  
2. Reduced medical treatment costs,  
3. Smaller expenditures for return-to-work programs,  
4. Fewer faulty/subpar products produced,  
5. Lower costs for job role accommodations for injured workers, and  
6. Less money spent for organizational injury benefits.   

 
Safety and health also make big reductions in a grower/processor facility and site’s indirect costs due 
to multiple factors including increased productivity, higher quality products, increased employee 
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morale, better labor and management relations, reduced turnover (higher employee retention), and 
better and more effective use of human resources. 
 
Liberty firmly believes that comprehensive organizational policies and protocols, job safety measures, 
health standards, and compliance audits are essential in mitigating and reducing workplace injuries 
and illnesses.  Medical marijuana grower/processor facility and site workers are by nature risk takers, 
wagering previous employment background and transferrable skills against small and perhaps less 
financially established organizations in order to cultivate and extract medical marijuana product 
derivatives.  We acknowledge that there is excitement and challenge in such operational production 
ventures and knows that to succeed an organization needs good management information, the ability 
to listen to employees and finish tasks, as well as have the intelligence and inner strength to make the 
right decisions when it comes to organizational safety and health, to include SOPs implementation  
Prevention is the only real way to avoid workplace loss and reducing loss is a goal that we share with 
the Department and federal organizations such as OSHA, the EPA, FDA, and any other Commonwealth 
specific regulatory agency established to promote best practices and worker protection standards.  
Liberty believes when job safety and health are made a real part of the everyday operations at our 
facility, our organization will not lose in the long run.  Investing in safety and healthy activities will 
better enable our employees to avoid possible losses in the future. 
 
We have developed a thorough strategy for handling occupational safety and health, as nobody wants 
accidents to happen in the grower/processor facility.  This strategy is based upon the Safety and 
Health Program Management Guidelines issued by OSHA and represent OSHA’s policies on what 
every worksite should have in place to protect employees from occupational hazards.  A serious fire, a 
permanent injury, a hazardous chemical spill, or a first aid incident can cause the loss of employees, 
profit, or even an entire business.  To prevent such loss, Liberty knows we must exhibit good 
operational sense and apply recognized and proven prevention principles.  There are reasons why 
accidents happen and it may take some thought and the assistance of our employees or senior 
leadership to figure out what went wrong, but an accident always has a cause, a reason why.  We 
know that once an accident has happened, it is possible to prevent future incidents.  But not all 
dangers in the workplace depend on an accident to cause employee or facility/site harm.  Employee 
exposure to toxic chemicals, harmful levels of noise, or biologic material may happen in conjunction 
with routine tasks associated with cultivating and extracting medical marijuana, and by accident.  
Liberty has established a safety and health management plan that includes prevention of health 
hazard exposures and accidents.  Our building and site plan address the types of accidents and health 
hazards that could happen in a medical marijuana cultivation and extraction workplace.  There are 
four basic elements to the Liberty safety and health program, specifically they are: 
 

1. Management commitment and employee involvement with the management team leading 
the way by setting policy, assigning and supporting responsibility delegation, setting the 
organizational example, and involving facility employees,  

2. Analyzing the facility and site to identify all existing and potential hazards,  
3. Hazard prevention control through methodologies designed to prevent or control existing or 

potential hazards, and  
4. Training all Liberty grower/processor employees, security team members, and senior 

leadership in hazard response.   
 
The key to the success of our safety and health plan is to incorporate it as part of our employees’ job 
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operation and audit the processes to ensure they are implemented on a day-to-day basis.  
Management oversight will close the operational re-inspection loop by recording employee feedback 
and incorporating relevant information into protocol revision. 
 
We are dedicated to its management commitment and employee involvement in establishing positive 
attitudes towards job safety and health in the grower/processor facility that will be reflected in all 
employees’ daily tasks and overall operational product.  Liberty intends to demonstrate the depth of 
our commitment by involving all employees in planning and carrying out safety efforts.  By involving 
our employees from grower/processor facility departments in identifying and resolving safety and 
health problems, we anticipate being provided unique insights and momentum in achieving the goals 
and objectives of our safety and health management program.  To further accomplish these goals and 
achieve our desired results, Liberty will post all policy compliance posters regarding employee safety 
in clear view of all workers, hold regular meetings to communicate safety and health initiatives, 
enforce all protocols regarding the circumstances and situations when Personal Protective Equipment 
(PPE) is required, take advantage of our employees’ specialized knowledge and have them conduct 
inspections, training, and participate in investigate actions, and annually evaluate whether our 
organization needs new program objectives or revisions and act accordingly. 
 
Sanitation can be broken down into sterilization and disinfection.  The organizational SOPs Liberty has 
in place for our grower/processor facility and site take both functions into account and apply them 
when appropriate and where necessary.  Sterilization is the process of removing all microbial life from 
an instrument and is rated in the terms of likelihood that microbial life could withstand the process 
and survive.  This grade is expressed as a Sterility Assurance Level (SAL) and it is categorized by a 
single digit number (10 to the (-6th) or roughly 1 in 1,000,000 is SAL 6.   The SAL 6 level is generally 
accepted as an acceptable sterility level for critical componentry in an institutional hospital setting.  
Disinfection, on the other hand, is a practice based upon removing a certain type of microbial 
contaminant, as opposed to all microbes.  It is broken down into high, intermediate, and low levels of 
disinfection.  High-level disinfection removes all viruses and bacteria and most spores, though not all 
spores will be eradicated.  Intermediate disinfection removes bacteria and most viruses, but not all, 
and low-level disinfection removes most pathogenic bacteria.  Our building will have various sections, 
instruments, equipment, surfaces, and panels that may come into contact with medical marijuana 
and its derivative products.  The situation and timing of this contact, as well as after-the-fact microbial 
testing, will determine long-term which level and implementation of sterilization or disinfection shall 
be called for in each instance.  Stainless steel plates and tables where finished medical marijuana 
concentrate packaging shall be taking place will be comprehensively sanitized between each use.  For 
this type of surface a simple 70% or 90% isopropyl alcohol solution may be used; spraying liberally 
and wiping with an alcohol misted rag a few minutes later will be sufficient.  Cutting and stripping 
utensils will be soaked in isopropyl alcohol or placed in a steam-based auto-clave; but both systems 
support excellent sterilization techniques and will achieve our goal of the grower/processor facility 
SAL 6 sanitary environments. 
The hydrocarbon and carbon dioxide extraction equipment will be cleaned after each use. Liberty has 
established the exact specifications and cleaning techniques to be implemented and will be hard copy 
contained in the grower/processor facility SOPs and all cleaning activities will be logged at the end of 
the shift and/or production run, initialed by the cleaning employee.  Employees and supervisors will 
inspect on a daily basis cleaning logbooks as a part of their protocol designation.  In general and when 
appropriate, 70% or 90% isopropyl alcohol will be used on all stainless steel equipment.  Because of 
the high-bonding properties and viscid nature of cannabinoid oils, much of the extraction equipment 
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will be stainless steel.  Aseptic technique, part of United States Pharmacopeia (USP) Chapter 797 and 
developed and utilized in health-care facilities across the world for clean, safe, and effective 
pharmaceutical agent grade compounding, is a perfect technique for stainless steel equipment 
surfaces and as well as other non-porous, rigid surfaces and thus has been incorporated into our 
policies.  To eliminate contaminants in the first place, our employee SOPs focus on PPE.  From masks 
to hair coverings and clothing down to the feet, Liberty is committed to keeping personal 
contaminants contained.   
 
Safety and Cleaning SOPs for Various PPE Equipment: 
 
Employee Eye Protection: 
 

1. Safety glasses must meet the requirements of ANSI Z87.1 (latest edition).  
2. Safety glasses with side-shields or chemical safety goggles are required for 

grower/processor facility and site employees or visitors who enter the laboratory and are 
potentially exposed to chemical or mechanical eye hazards. 

3. Face shields with safety glasses underneath or chemical splash goggles are required when 
transferring or pouring acidic or caustic materials with exceptions as noted below. 

4. Chemical splash goggles must be worn over contact lenses or eyewear if glasses are 
inadequate in providing employee protection 

5. Before each use, eye and face protection is to be inspected for damage 
(cracks/scratches), cleanliness and proper operation. If deficiencies are noted, the 
equipment should be cleaned, repaired, or replaced before use. 

 
Employee Gloves: 
 

1. Chemical resistant gloves shall be worn whenever the potential for hazardous skin 
contact exists. The material safety data sheet for the substance or glove selection charts 
should be consulted to determine appropriate glove type/material.  Glove selection 
resources will be consulted when employees are unsure what type of glove is necessary 
for protection against specific chemicals.   

2. Lab-specific SOPs specify glove requirements for identified routine operations. 
3. Gloves will be removed before touching other surfaces (doorknobs, faucet handles, 

keyboards, security equipment, recordkeeping documents). 
4. Heat resistant gloves shall be used for handling hot objects.  Asbestos-containing gloves 

will not be used. 
5. Abrasion resistant gloves (such as leather) will be worn for handling broken glass or for 

other potentially abrasive situations. They will not be used for handling chemicals 
(cultivation or extraction related).  Gloves are not necessary if broken glass can be picked 
up with forceps or a dustpan. 

6. Before each use, gloves are to be inspected for damage and contamination. If deficiencies 
are noted, the gloves will be cleaned, repaired, or replaced before use. 

 
Employee Footwear: 
 

1. No sandals, flip-flops, Crocs, or open-toed shoes will be worn by employees entering 
cultivation or extraction areas.  Shoes or boots will have nonskid soles. 
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2. Safety shoes must be worn if there is potential for injury from heavy objects (handling 
drums, cylinders).  The employee is responsible for procuring safety shoes if they are 
determined necessary. 

3. Safety shoes must meet the requirements of ANSI Z41 (latest issue). 
 
Employee Clothing: 
 

1. Laboratory coats, contact suits, or other suitable PPE contact apparel will be worn by 
grower/processor employees whenever there is a potential for chemical exposure in the 
work area. 

2. Clothing will be cleaned regularly. If a spill occurs on the clothing, it must be 
decontaminated before reuse.  Lab clothing will not be washed with other household or 
cultivation specific clothing. 

3. Disposable clothing will be considered when working with highly toxic materials, 
mutagens, or teratogens.  Liberty will be responsible for determining the need for 
disposable clothing. 

4. Before each use, clothing is to be inspected for damage, deterioration, contamination. If 
deficiencies are noted, the clothing should be cleaned, repaired, or replaced before use. 

5. Under no circumstances will shorts will not be worn in the laboratory. 
 
Employee Hearing Protection: 
 

1. Hearing protection (earmuffs or plugs) will be required whenever employees are exposed 
to noise levels of 85 decibels or greater as an 8-hour Time Weighted Average (TWA). 
Industrial hygiene workers exposed to noise levels in excess of 90 decibels will wear 
hearing protection regardless of the duration. 

2. Hearing protection is to be inspected before each use, for tears and contamination. If 
deficiencies are noted, the hearing protector will be cleaned, repaired, or replaced before 
use. 

 
Employee Respirators: 
 

1. Respiratory protection will be required for any potentially hazardous work conducted in 
the cultivation zones or extraction laboratory area. 

2. Industrial hygiene staff that is responsible for assessing chemical spill sites must ensure 
that they and other Department of Emergency Services (DES) responders have respirators 
capable of controlling the particular chemical species and concentration.  Emergency 
conditions (airborne contaminants in excess of established immediately dangerous to life 
and health concentrations) are to be handled by local agency emergency response 
personnel to include the fire department and emergency medical services. 

 
Employee Training on PPE: 
 

1. Our employees using PPE will be trained in proper selection, care and use.  Liberty is 
responsible for providing training for protective eyewear, footwear, gloves and clothing.  
Training materials will consist of onsite applications, PowerPoint presentations, and 
employee resource binders.  
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2. Users of respirators other than filtering facepiece models must be trained annually by 
designated trainers as applicable for state and local law. 

3. Users of hearing protection who are exposed to full-shift average noise levels over 85 
decibels must be trained annually by designated trainers as applicable for state and local 
law. 

4. We are responsible for ensuring that respiratory protection and hearing conservation 
training are provided when employees have a demonstrated need for entry into these 
programs. 

 
Packaging materials received will be quarantined and then removed from any cardboard or other 
paper material holding crates.  Cardboard is porous and conducts microbes, so Liberty facility policies 
and procedures call for moving all packaging supplies into sterilized stainless steel, lockable holding 
bins.  The entire area of quarantine, storage, and processing will be a part of the UV and HEPA filter 
zones in the grower/processor facility, thus assisting in the elimination of possible contaminants from 
the beginning.  Cleaning technique will be reviewed and drilled monthly. 
 
Solvent-Based Concentrate Extraction Safety Standards 
 
We pledge to do the following: 
 

• Obtain a report from a certified industrial hygienist and a professional engineer that certifies 
that the equipment, the grower/processor facility, and that organizational SOPs comply with 
these rules and all applicable local and state building codes, fire codes, electrical codes and 
other laws.  

o If a local jurisdiction has not adopted a local building code or fire code or if local 
regulations do not address a specific issue, then the certified industrial hygienist and 
professional engineer shall certify compliance with the International Building Code of 
2012, the International Fire Code of 2012, or the National Electric Code of 2014 as 
appropriate. 

• Hydrocarbon Solvent Determinations – We intend on operationally incorporating and the 
following is our safety checklist: 

o If a flammable solvent is to be used in the processing of medical marijuana into a 
medical marijuana concentrate, then the certified industrial hygienist or professional 
engineer will:  

▪ Establish a maximum amount of flammable solvents and other flammable 
materials that may be stored within the Liberty grower/processor facility in 
accordance with applicable laws, rules, regulations and chemical cabinet 
capabilities 

▪ Determine what type of electrical equipment, which may include but need 
not be limited to outlets, lights, junction boxes, must be installed within the 
room in which medical marijuana concentrates are to be produced or 
flammable solvents are to be stored in accordance with applicable laws, rules 
and regulations.  

▪ Determine whether a gas monitoring system must be installed within the 
room in which medical marijuana concentrates are to be produced or 
flammable solvents are to be stored, and if required the system’s 
specifications, in accordance with applicable laws, rules and regulations.  
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▪ Determine whether fire suppression system must be installed within the 
room in which medical marijuana concentrates are to be produced or 
Flammable Solvents are to be stored, and if required the system’s 
specifications, in accordance with applicable laws, rules and regulations.  

• CO2 Solvent Determination.   
o When C02 is used as solvent at the grower/processor facility and site, then the 

Liberty certified industrial hygienist or professional engineer will determine: 
▪ Whether a CO2 gas monitoring system must be installed within the room 

in which medical marijuana concentrates are to be produced or CO2 is 
stored, and if required the system’s specifications, in accordance with 
applicable laws, rules and regulations. 

• Exhaust System Determination.   
o The certified industrial hygienist and professional engineer will determine 

whether a fume vent hood or exhaust system must be installed within the room 
in which medical marijuana concentrates are to be produced, and if required the 
system’s specifications, in accordance with applicable laws, rules and regulations.  

o Records Retention. 
▪ We will maintain copy of all reports received from a certified industrial 

hygienist and/or professional engineer at our grower/processor facility 
and site. Our organizational compliance with this rule will not be satisfied 
by storing any reports outside of the grower/processor facility.  Instead 
the reports will be maintained at our facility until production of medical 
marijuana concentrate on the licensed premises ceases. 

o We ensure that equipment, counters and surfaces used in the production of a 
solvent-based medical marijuana concentrate products will be food-grade and 
will not react adversely with any of the solvents to be used in the 
grower/processor facility.  Counters and surface areas will be constructed in a 
manner that reduces the potential development of microbials, molds and fungi 
and can be easily cleaned;  

o Liberty ensures that the room in which solvent-based medical marijuana 
concentrates shall be produced will contain an emergency eye-wash station and a 
professional grade, closed-loop extraction system capable of recovering the 
solvent is used to produce solvent-based medical marijuana concentrate. 

 Sanitary and Cleanliness Standards 
 
We will take reasonable measures and precautions to ensure the following at our grower/processor 
facility: 
 

1. That any person who, by medical examination or supervisory observation, is shown to have, 
or appears to have, an illness, open lesion, including boils, sores, or infected wounds, or any 
other abnormal source of microbial contamination for whom there is a reasonable possibility 
of contact with medical marijuana and medical marijuana derivative products shall be 
excluded from any operations which may be expected to result in contamination until the 
condition is corrected;  

2. That handwashing facilities shall be adequate and convenient and be furnished with running 
water at a suitable temperature. Handwashing facilities shall be located in the facility and 
where good sanitary practices require employees to wash or sanitize their hands, and provide 
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effective hand-cleaning and sanitizing preparations and sanitary towel service or suitable 
drying devices;  

3. That all persons working in direct contact with medical marijuana and medical marijuana 
finished products shall conform to hygienic practices while on duty, including but not limited 
to:  

a. Maintaining adequate personal cleanliness;  
b. Washing hands thoroughly in an adequate hand-washing area(s) before starting work 

and at any other time when the hands may have become soiled or contaminated;  
c. Refraining from having direct contact with medical marijuana and medical marijuana 

products if the person has or may have an illness, open lesion, including boils, sores, 
or infected wounds, or any other abnormal source of microbial contamination, until 
such condition is corrected. 

 
We shall take reasonable measures and precautions to ensure the following at our facility: 
 

• That all persons working in direct contact with medical marijuana or medical marijuana 
concentrate products will conform to hygienic practices while on duty, including but not 
limited to:  

o Maintaining adequate personal cleanliness;  
o Washing hands thoroughly in an adequate handwashing area(s) before starting work 

and at any other time when the hands may have become soiled or contaminated;   
o Handwashing facilities will be adequate and convenient and be furnished with 

running water at a suitable temperature. Handwashing facilities will be located in the 
building and where good sanitary practices require employees to wash and/or 
sanitize their hands, and provide effective hand-cleaning and sanitizing preparations 
and sanitary towel service or suitable drying devices; 

o Refraining from having direct contact with medical marijuana if the person has or may 
have an illness, open lesion, including boils, sores, or infected wounds, or any other 
abnormal source of microbial contamination, until such condition is corrected. 

• That litter and waste are properly removed and the operating systems for medical marijuana 
plant material (seeds, immature clones, or mature plants) and/or finished products waste 
disposal are maintained in an adequate manner so that they do not constitute a source of 
contamination in areas where medical marijuana or derivative products are exposed. 

• That floors, walls, and ceilings will be constructed in such a manner that they may be 
adequately cleaned and kept clean and kept in good repair. 

• That there is adequate lighting in all areas where medical marijuana is stored and where 
equipment or utensils are cleaned;  

• Adequate screening or other protection against the entry of pests will be provided. 

• Rubbish shall be disposed of to minimize the development of odor and minimize the potential 
for the waste becoming an attractant, harborage, or breeding place for pests. 

• That any buildings, fixtures, and other facilities at the facility are maintained in a sanitary 
condition;  

• That toxic cleaning compounds, sanitizing agents, and solvents shall be identified, held, stored 
and disposed of in a manner that protects against contamination of medical marijuana or 
medical marijuana concentrates, and in a manner that is in accordance with any applicable 
local, state, or federal law, rule, regulation or ordinance. 
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o All pesticides will be safely stored and disposed of in accordance with the information 
provided on the product’s label as outlined and following all Liberty SOPs;  

• That all contact surfaces, including utensils and equipment used for the preparation of 
medical marijuana or medical marijuana concentrates shall be cleaned and sanitized as 
frequently as necessary to protect against contamination.    

• Equipment and utensils shall be so designed and of  such material and workmanship as to be 
adequately cleanable, and shall be properly maintained.  

• Only sanitizers and disinfectants registered with the EPA shall be used in the 
grower/processor facility and used in accordance with labeled instructions;  

• That the water supply shall be sufficient for the operations intended and shall be derived 
from a source that is a regulated water system.  Private water supplies shall be derived from a 
water source that is capable of providing a safe, potable, and adequate supply of water to 
meet the facility and site’s needs;    

• That plumbing systems of our facility and site will be of adequate size and design and 
adequately installed and maintained to carry sufficient quantities of water to required 
locations throughout the plant and that shall properly convey sewage and liquid disposable 
waste from the licensed premises.  There will be no cross-connections between the potable 
and waste water lines;    

• That all operations in the receiving, inspecting, transporting, segregating, preparing, 
manufacturing, packaging, and storing of medical marijuana plant material or medical 
marijuana finished products shall be conducted in accordance with adequate sanitation 
principles;  

• That the facility will provide its employees with adequate and readily accessible (Americans 
with Disabilities Act compliant) toilet facilities that are maintained in a sanitary condition and 
good repair; and  

• That medical marijuana seeds, immature clones, or mature plants that can support the rapid 
growth of undesirable microorganisms shall be held in a manner that prevents the growth of 
these microorganisms. 

 
Liberty ensures that the SOPs for each method used to produce a medical marijuana concentrate at 
our facility includes step-by-step instructions on how to safely and appropriately:   
 

• Conduct necessary safety checks prior to commencing production,  

• Prepare medical marijuana for processing, 

• Extract cannabinoids and other essential components of medical marijuana, 

• Purge any solvent or other unwanted components from a medical marijuana concentrate, 

• Clean equipment, counters and surfaces thoroughly, and  

• Dispose of any waste produced during the processing of medical marijuana in accordance 
with applicable local, state and federal laws, rules and regulation. 

 
Handwashing Facilities 
 
OSHA regulation on Occupational Exposure to Bloodborne Pathogens, 29 CFR 1910.1030, requires in 
sections (d)(2)(iii) and (v) that "employers shall provide handwashing facilities which are readily 
accessible to employees" and "ensure that employees wash their hands immediately or as soon as 
feasible after removal of gloves or other personal protective equipment". These requirements are 
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based on OSHA's proposed regulation and on the Centers for Disease Control's "Guidelines for 
Handwashing and Hospital Environmental Control", which latter states that handwashing is the 
preferred method of infection control and that the recommended technique involves a vigorous 
rubbing together of surfaces of lathered hands for at least 10 seconds, followed by thorough rinsing 
under a stream of water. The above-mentioned antiseptic alternative is allowed as an interim 
measure where an employer can show that soap and water are not a feasible means of handwashing, 
e.g. for ambulance-based paramedics, firefighters, or mobile blood collection personnel. Nebucid 880 
may be acceptable as an alternative handwashing technique and may certainly be used following 
regular handwashing as a supplementary cleanser.  To meet the above requirements and 
circumstances, Liberty has established the following hand-washing process: 
 

• Follow Commonwealth of Pennsylvania or local health department requirements,  

• Handwashing signs or posters will be posted in a language understood by all staff near all 
handwashing sinks, in preparation areas, and restrooms,  

• Designated handwashing sinks will be used for handwashing only.  Utility cleaning sinks will 
not be used for handwashing, 

• Warm running water, soap, and a means to dry hands will be provided,  

• A waste container at each handwashing sink or near the door in restrooms will be provided 
for spent paper towels or reusable cloths, and 

• Handwashing sinks will be accessible anytime facility employees are present.  

• Employees will be required to wash hands:  

• Before starting work  

• Before putting on or changing gloves  

• After using the toilet or bathroom facilities 

• After sneezing, coughing, or using a handkerchief or tissue  

• After touching hair, face, or body  

• After smoking, eating, drinking, or chewing gum or tobacco  

• After any clean up activity such as sweeping, mopping, or wiping counters  

• After handling trash (both green waste and finished products) 

• After handling money (bills, checks, credit/debit cards)  

• After any time the hands may become contaminated  
 
Proper handwashing procedures: 
 

• Wet hands and forearms with warm, running water at least 100 ºF and apply soap.  

• Scrub lathered hands and forearms, under fingernails, and between fingers for at 
least 10-15 seconds (reciting the alphabet or singing the Happy Birthday song).   

• Rinse thoroughly under warm running water for 5-10 seconds. 

• Dry hands and forearms thoroughly with single-use paper towels. 

• Dry hands for at least 30 seconds if using a warm air hand dryer.  

• Turn off water using paper towels.  

• Use paper towel to open door when exiting the restroom before discarding paper 
towel in appropriate receptacle. 

 
Cross-Contamination Prevention Practices 
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The following are preventative practices Liberty will require of employees to reduce cross-
contamination through the spreading of bacteria and viruses from one surface to another in the 
building. Blood borne viruses can live on objects and surfaces for up to a week, germs could be spread 
when surfaces are not disinfected the right way or if equipment is not cleaned and sterilized between 
production runs, such as: 
 

• Gloves – they will be changed when it is necessary, must be removed and thrown away 
whenever a leaving his or her work area. Gloves should be changed if they tear and 
disposable gloves must not be washed or reused. 

• Hands – will be washed often and can get rid of most the disease-causing organisms on a 
person's hands. When wearing gloves, heat, moisture builds-up and this creates the right 
conditions to allow bacteria to reproduce, gloves are not a substitute for hand washing 

• Surfaces – will be disinfected often from the floor to all working surfaces, Liberty will use the 
EPA list of registered disinfectants that are made to kill certain bacteria and viruses in our 
grower/processor facility. EPA-registered tuberculocidal disinfectants are best for cleaning 
surfaces contaminated with blood, which is one of the most difficult biological substances to 
clean. Any disinfectant able to eliminate the tuberculosis germ can also kill HIV, hepatitis B 
and hepatitis C viruses. 

• Reusable tools and equipment – will be cleaned before being sterilized and cleaning is the 
first step in removing viruses and bacteria from equipment. Reusable tools and equipment 
should first be washed before being sterilized. If washing tools manually, medical marijuana 
handlers should use a brush or similar tool whenever possible. 

 
 

 

Section 21 – Quality Control and Testing for Potential Contamination 

By checking “Yes,” you affirm that quality control measures and testing efforts must be 

in place to track active ingredients (THC and CBD) and potential contamination of 

medical marijuana products. 

  ☒ 
Yes 

☐ 
  No 

 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND 

SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 

REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 

MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 

TRANSACTIONS. 

 

Introductory Overview 
 
Liberty’s plan for recordkeeping to be used in our grower/processor facility has been carefully drafted 
to ensure compliance with Act 16 and Senate Bill 3 that establish the Commonwealth of 
Pennsylvania’s Medical Marijuana Program and specifically, the Department of Health’s temporary 
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regulation 28 Pa. Code Chapters 1141 and 1151.  To ensure that every aspect of the rules are 
represented and exceeded in our plan, the following operations category checklist will be fully 
demonstrated in this response: 
 

• Recordkeeping Best Practices 

• Water Quality and Pesticide Documentation 

• Equipment Monitoring 

• Quality Assurance Systems 

• Product Sampling and Testing 

• Training, Organization, and Retention 
 
Redacted Narrative 
 
Overview and Best Practices 
 
Liberty will ensure that required records will be maintained in both a paper and electronic format.  If 
in a paper format, the records and documents will remain in a locked, fireproof cabinet that is located 
in a secure storage room and area with access to such records and documents limited to authorized 
employees, agents and senior leadership.  For security and emergency purposes, we will keep files in 
one central location that can easily be accessed without being dependent on a single person. The 
same principle applies to electronic files, which will be kept on a shared server or recordkeeping 
system rather than on an individual’s workstation. If in an electronic format, access to such records 
will be protected by a password that will be available only to authorized employees who have a need 
to access or create such records in accordance with their job function, and electronic records will be 
backed up on a server that is maintained both onsite and offsite.  Paper files are extremely reliable 
and they are not susceptible to server failures or power outages but nor are they dependent on the 
ongoing support of a systems vendor. Paper files, however, are susceptible to floods, fires and other 
natural disasters. We will maintain redundant backups of paper records and redundant backups that 
are easily made and recovered as needed. 
 
Identity theft, fraud, privacy law violations, and numerous other crimes have been enabled by 
electronic recordkeeping systems. Even some of the most sophisticated electronic security systems 
have been compromised. Liberty has the responsibility under multiple laws and regulatory bodies to 
protect the confidentiality and security of patient records. Because we are legally responsible for 
patient data, we will not depend solely on electronic recordkeeping systems vendors to ensure the 
security of electronic records. The cost of electronic record storage has become highly affordable 
compared to traditional paper-based systems. Some original documents will still be kept in paper 
copies, but the vast majority will be digitized. Access to files should be limited to only those who have 
a specific business purpose for doing so and security protocols should be set up accordingly. An 
advantage to our electronic recordkeeping systems is that a date and time stamp log is automatically 
generated each time a user accesses a file. Liberty will periodically review access logs and follow-up 
on any unusual activity. 
 
Documents that are difficult or costly to replace will be kept in a safe deposit box. Your safe deposit 
box should hold any records of ownership such as deeds and titles and original business documents 
such as articles of incorporation, corporate resolutions, bylaws, partnership agreement, minutes from 
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annual meetings, loan documents and so on. Because access to our safe deposit box could be delayed 
in emergency situations, we will keep copies in a clearly marked paper or electronic file and additional 
copies will be held by Liberty’s attorney. With our recordkeeping system in place, a procedures 
manual will be provided for employee training purposes and in case someone outside the business 
needs access due to a long-term illness or other emergency. We will include the location of important 
documents as well as insurance policy information, list of bank and investment accounts, and credit 
accounts with account numbers.  
 
Organizational recordkeeping audits will entail standard compliance pertaining to business 
documentation to be maintained, both physically and digitally, the disclosure of such records upon 
request by the Department and/or federal, state, or local regulatory agencies, and the consent to 
have Liberty records inspected.  Our recordkeeping hierarchy will break down documents into the 
following informational categories: 1) license documents, 2) entity/corporate documents, 3) location 
documents, and 4) employee documents.   
 
Our grower/processor license documents will include: 
 

• Commonwealth of Pennsylvania medical marijuana business license 

• Municipal medical marijuana business license (if applicable) 

• Commonwealth tax license  

• Municipal tax license (if applicable) 

• Liberty employee list to include full names and occupational badge number 

• Child-resistant packaging certifications and certificates of compliance 

• Medical marijuana waste log 

• Signed product transportation manifests 

• Records regarding any Liberty advertising practices 

• Certificates of analysis and other third party laboratory test results 

• Process validation records 
 
Our grower/processor entity/corporate documents will include: 
 

• Liberty operating agreement 

• Secretary of State certificate of good standing (updated annually) 

• Any trade name registrations 

• Liberty tax records 

• Workers compensation insurance certificate 

• Other corporate records such as purchase agreements, promissory notes, strategic alliances 
and partnerships, and options 

 
Our grower/processor location documents will include: 

• Property purchase sale agreement (deed) or lease 

• Department of Agriculture Weights and Measurements Permit 

• Facility floor plan 

• DVR access logs and licensed premise visitor log 

• Information pertaining to security vendors (alarm monitoring, offsite backup, and equipment 
service maintenance) 
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• Pesticide applicator logs 

• SOPs and documentation of any material changes made 

• Certificate of occupancy 

• Zoning permit 

• Fire department permits (if applicable) 
 
Our grower/processor employee documents will include: 
 

• Pennsylvania Department of Health occupational badges 

• Training certificates of completion and validation 

• Professional development continuing education certificates 

• Healthcare industry credentials (doctor, pharmacist, nurse, pharmacy technician, medical 
assistant, licensed practical nurse, physician’s assistant, nurse practitioner) 

• Pesticide applicator certificates 

• Education and training logs 

• Liberty organization documents (employee handbook, non-disclosure agreement) 

• Drivers license 

• Automobile insurance 

• Commonwealth required hiring paperwork (W-4, I-9) 
 
We will retain records in a format that is readily understood by a reasonably prudent businessperson 
and such recordkeeping of documents will include:  
 

1. Books and records necessary to fully account for each business transaction conducted,  
2. A current organizational employee and agent list complete with state and organizational 

identification number,  
3. The business contact information for our security service vendor(s) that maintain our video 

surveillance and alarm system,  
4. Our records related to advertising, marketing, and events for company visibility, 
5. A current diagram of the licensed premises including restricted and limited access areas,  
6. Visitor access and log information to include name, date, and time of entry,  
7. Records that a business would normally retain for tax purposes,  
8. Accurate and comprehensive seed-to-sale inventory tracking metrics and records, and 
9. Transportation records for all medical marijuana, concentrate, and associated products as 

required by the Department.   
 
Liberty will incorporate our business operational seed-to-sale inventory tracking software, 
QuickBooks for accounting purposes, Dropbox and Google Docs for transparent and accessible 
document storage, and other applications as needed to create and establish a comprehensive records 
retention program.  We use the term “seed-to-sale” to demonstrate our intent to continue tracking 
all business operations from the point of cultivation and extraction to the point of dispensary sale 
transaction, and all data sets and reporting facets associated with each phase.  Minutes and notes of 
all training sessions, educational workshops, and third party professional development will be 
recorded and include the topics discussed, resolution of outstanding issues, to highlight employee, 
agent participation and their attendance.  Documentation of our business practices will be required 
per company policy and all materials will be maintained in either paper or electronic format.  This 
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documentation will include relevant personnel files, quality assurance policies, inventory numbers 
and datasets, licensing information status, and patient and caregiver records. 
 
Our onsite records will be protected by  

 
featuring detection, oversight, and redundancy to safeguard against failure, 

compromise, and exploitation.  We will retain all business records conducted under our license(s) for 
the current operational year and three preceding calendar years securely onsite and readily available 
upon request for the Department or any other regulatory agency.  Once documents and records have 
surpassed a three-year storage period onsite, we intend to archive our records in a secured, easily 
accessible off-site location administered by an accredited and professional service firm.  To this end, 
we plan to utilize the following vendor for offsite secure storage: 
 

 
Should the records requested by the Department be stored onsite, Liberty will provide the requested 
information immediately.  In a situation in which the records requested by the Department are 
located offsite, we will produce the records within 24 to 48 hours depending on Iron Mountain 
allowable access. 
 
Operational Documentation 
 
Our recordkeeping plan will be in place at the facility for monitoring, recording, and regulating 
temperature, humidity, ventilation, water supply, and lighting that affects the growth of medical 
marijuana plants, an equipment maintenance log and records of inventory and of all transactions to 
be available to the Department and to employees and their representatives so that they can be used 
to secure safe and healthful working conditions.  This includes a set of standard operating procedures 
for worker training programs, and record-keeping which address several areas of our agricultural 
operation, irrigation water, soil management, pesticide use, equipment and trace back procedures.  
To accomplish these objectives, we will structure our recordkeeping practices accordingly: 
 

• Establish policies on recordkeeping practices that outlines what documents are to be created, 
by whom, what records are to be retained, for how long and by whom, and where those 
records will be stored, 

• Employees will utilize a map or index to retrieve requested records when necessary, 

• Our organization will dedicate sufficient time and resources to implement our recordkeeping 
protocols, and 

• We will ensure that all employees are trained on and know how to use the recordkeeping 
policy. 

 
Water Quality Recordkeeping 
 
A water quality assessment will be performed to determine the quality of water used for irrigation 
purposes and for spraying directly on the medical marijuana crops. The type of irrigation method 
implemented will affect the risk of microbial contamination from the water source, especially during 
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the period right before crop harvest. To mitigate and prevent potential water contamination, Liberty 
will evaluate the water quality annually and should any issues arise, choose the appropriate measures 
to correct the problem in conjunction with our waste management and environmental services 
provider. 
 
We will keep onsite records of water quality testing and records will be available for inspection upon 
Department or federal, state, or local regulatory agency request. Liberty will monitor onsite effluent 
with weekly capture and measure protocols. The tests will be supplied by Hydro Logic systems for 
onsite testing. The tests will focus on collected effluent from multiple tables and provide readings on: 
Aluminum, Arsenic, Barium, Cadmium, Calcium, Chromium, Copper, Iron, Lead, Magnesium, 
Manganese, Mercury, Nickel, Selenium, Silver, Sodium, Zinc, Chloride, Fluoride, Nitrate, Ortho-
Phosphate, Sulfate, Alkalinity, Hardness, pH, Total Dissolved, Solids, Chlorine, Chloramine, Bromate, 
Chlorite, Bromoform, Bromodichloromethane, Chloroform, Dibromochloromethane, total 
Trihalomethanes, Monochloracetic Acid, Dichloroacetic Acid, Monobromoacetic Acid, Trichloroacetic 
Acid ,Dibromoacetic Acid , Total Haloacetic Acids, Dibromomethane,1,3-Dichlorobenzene, 
Dichlorodifluoromethane, 1,1-Dichloroethane, 2,2-Dichloropropane, 1,1-Dichloropropene, 1,3-
Dichloropropane, Styrene, 1,1,1,2 Tetrachloroethane, 1,1,2,2-Tetrachloroethane, Tetrachloroethene 
(PCE), Ethylenedibromide (EDB), 1,2,3-Trichlorobenzene,1,1,2 Trichloroethane, 
Trichlorofluoromethane, 1,2,3-Trichloropropane, Toluene, Xylene,Methyl Tert Butyl Ether,  Methyl 
Ethyl Ketone,Acetone, Tetrahydrofuran, Vinyl Chloride, Carbon Tetrachloride, 1,2-Dichloroethane, 
Thrichloroethene (TCE), 1,1-Dichloroethene, 1,1,1-Trichloroethane, Dibromochloropropane (DBCP). 
Weekly readings will be logged, both by hard copy and digitally in the seed-to-sale inventory 
management system. 
 
Pesticide Recordkeeping 
 
Before applying any pesticide, we will first ensure it is approved by the Department, EPA and the FDA.  
Before applying any pesticide, all employees will be trained by a qualified person and training must be 
done annually or before any applications are made.  Only pesticides—weeding agents and bug 
agrichemicals that are registered by the Commonwealth of Pennsylvania will be used according to the 
label. Employees will be required to keep records of all pesticide applications. Pesticide use reports 
will be filled out and submitted to the recordkeeping department within 10 days and the applying 
employee will keep a copy. All pesticide records – permits, identification numbers, use reports, 
training records, training programs will be kept for 2 years (3 years if using 
carbamates/organophosphates). If any pesticide has been used within the last 30 days, and there are 
employees present, all of the information will be readily available to employees to ensure fulfillment 
of the Liberty hazardous communication plan.  If any pesticide has been used within the last 30 days, 
and there are individuals onsite, all of the information (use reports, MSDS, labels, pesticide safety 
information series) will be readily available to employees. 
 
Our pesticide records will include: 
 

• The name, organizational identification number, and applicator certification number of the 
person who made the application, 

• Location of where the application was made (fully described as to which cultivation room and 
plant bank), 

• Target pest, meaning the specific pest for which the application was made 
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• Site (bank, tray, room), crop, commodity, or structure treated, 

• Specific pesticide applied, which will be accomplished by recording the EPA registration 
number of the pesticide product.  We will allow grower/processor employees to utilize the 
brand name of the pesticide and the name and address of its manufacturer, 

• Dilution rate (amount of formulated product or active material per unit of volume of carrier 
liquid).  In an instance of a product being applied directly out of the container without mixing, 
grower/processor employees will record a “no dilution”, “aerosol”, or “RTU” (Ready To Use), 

• Application rate (total gallons or pounds of the final tank mix applied per unit of area or 
volume to the cannabis crop).  In the instance of a pesticide labeled “spray until wet”, “spray 
to runoff”, or any such similar instruction, employees will record the nature of the application 
consistent with the product’s label directions, 

• Carrier if other than water, and 

• Date and time of the pesticide application (the log entry will indicate the time, within at least 
30 minutes accuracy, when the application was started or stopped). 

 
Equipment Recordkeeping 
 
All production equipment is cleaned and washed during cultivation and extraction cycles on a daily 
basis and recorded following our standard operating procedures, to include: 
 

1. Position equipment next to sanitized surface that has been pre-rinsed, scrubbed with 
detergent, rinsed, and sanitized (see solution below), 

2. All equipment will be pre-rinsed, using scraping, brushing and hosing to remove any visible 
residue,    

3. Equipment will be scrubbed with detergent and rinsed, 
4. Sanitizing solution (1 tablespoon pure unscented bleach (5.25%) to 1-gallon water = 150 PPM) 

is poured into sanitation container. Equipment is sprayed or dipped in sanitizer and then air-
dried, and 

5. Check water with chlorine test strips to determine when to change water. Wastewater will be 
disposed of daily away from production area with proper drainage.    

 
Liberty employees will use proper protective gear (water proof aprons, rubber gloves, 
goggles).  During cultivation and extraction, equipment will be as clean as practical, maintained to 
prevent contamination from leaking oil, grease, loose parts, and any other source of foreign material 
contamination. If equipment does become contaminated with oil, grease, or any other foreign 
substance, contaminated product with be disposed of, buried, or put into covered garbage containers 
and work will stop until equipment can be cleaned, washed and inspected. Measures are taken during 
production to inspect for and remove foreign objects such as glass, metal, rocks or other 
dangerous/toxic items that can contaminate the product. If any glass is broken and contaminates 
product, product will be properly disposed of, work will stop until equipment is repaired and product 
containers cleaned, washed and inspected. 
 
Quality Assurance Recordkeeping 
 
Description 
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• The sample collection and retention policy serves to outline procedures for sample collection 
of medical marijuana and derivative products. Proper sampling is crucial to the reliability of 
analytical test results, and 

• This policy will apply to our operations in relation to sample collection and quality assurance. 
 
Rationale/Purpose 
 

• This recordkeeping is designed to provide a formal outline of the procedures Liberty will 
follow in an effort to consistently collect representative samples for testing and sample 
retention purposes, 

• Ensures accuracy of internal and external testing of products by implementing appropriate 
sampling policies, 

• Provides a logging mechanism for collected samples, and 

• Protects the welfare of our patients in regard to compliance with regulations and product 
safety. 

 
Responsibilities and Oversight 
 

• The Quality Assurance Officer will oversee policy compliance for personnel under his or her 
supervision,  

• The Chief Medical Officer is responsible for oversight of the Quality Assurance Officer and all 
staffing procedures and facility requirements, and  

• All Liberty quality assurance employees will adhere to the policies and organizational 
standard operating procedures.  

 
Test Sampling Policies and Procedures 
 
Any employee selecting the sample of medical marijuana product will be independent from the 
department providing the sample. Samples for testing may only be collected by members of the 
quality control unit including the Quality Assurance Officer.  The Quality Assurance Officer will receive 
training administered by Liberty to ensure a basic knowledge set on sampling protocols. A relevant 
certification will be attained when available to ensure that sampling technicians have the knowledge 
required.  The grower/processor facility or dispensary will notify the quality assurance unit that a 
sample is ready to be collected by the laboratory via email or phone.  The following information will 
be obtained prior to the technician collecting the sample(s): 
 

• Name/location of the unit  

• Contact person at location who will allow entry by laboratory technician 

• Number of strains harvested/weight of harvest or number of production batches and number 
of units 

• Number of tests required/requested 
 

Prior to leaving any Liberty facility, employees will gather the required materials and ensure all 
necessary components are sterilized: 
 

• Sterile gloves 
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• Lab coat or disposable painting suit and booties 

• Isopropanol or ethanol for cleaning gloves and equipment 

• Small balance (calibration check performed prior to leaving) 

• Weighing dishes (1 per strain/product per test, sterile) 

• Scissors (sterile) 

• Tweezers (sterile)  

• Scoop (sterile) 

• Syringes (sterile) 

• Coliwasas (sterile) 

• Sample containers (1 per strain per test, sterile) 

• Sample barcode sticker  
 
The laboratory employee will validate the population being sampled is complete and intact and the 
Liberty employee overseeing the sample collection will make an assertion to the lab technician that 
the entire harvested batch or production batch is present for sampling. Representative samples shall 
be collected from each batch. We will define a representative sample as 2% of the total product 
batch, specifically outlining: 
 

• A harvest batch is defined as all medical marijuana flower from the same strain, treated with 
the same crop applications, harvested in the same shift.  

• A production batch is defined as all production runs utilizing medical marijuana material from 
the same harvest batch, ran in the same work shift, utilizing the same lot of extraction agent.  

• A manufacturing batch is defined as all identical products manufactured from the same 
production batch in the same shift.  

 
Our medical marijuana flowers will be sampled after the curing process, since during the curing 
process there is additional risk of contamination and mold growth.  Samples will be taken as close to 
the last moment before they are sent to processing to accurately account for contamination risks 
after the harvest.  Marijuana inflorescence (fruiting tops or flowers) or “trim” will be sampled when 
testing for potency and/or macrobiotics. The “fan leaves” of the plant will be used for pesticide 
testing and broad leaves will be collected from each plant in the lot, but may be done at another time 
prior to harvest if necessary.  A test specimen will be comprised of inflorescence taken from a harvest 
batch, and a representative sample of 10 grams per kilogram (2% of the total lot) or trim from the 
flowers (10 grams per kilogram or 2%).  For oils and concentrates, these products can sometimes 
settle and stratify. A test to ensure homogeneity of the concentrate will also be performed, with a 
sample taken at variable depths using a colipase if necessary (bottom, middle, and top third of the 
compound/liquid).  Our employees will be trained to adequately homogenize each batch of oil and 
take representative samples from three separate areas of the container. In the case of resinous 
material, it may need to be warmed utilizing a heater/stirring device.  This is now a “pooled” sample.  
If a product is coming off a production run, and the number of products is relatively small and 
sequential, a random number generator can be used to select one of the sequenced products for 
testing. If the run is larger, then variance in potency or contaminants may be introduced between the 
beginning, middle, and end of the production run. At that point, the sample selector should take one 
sample from each of these strata, with a random number generator providing the sequential number 
to be taken from each stratum in the population.  Due to the variation in production methods and 
patient therapeutic experiences, hard rules may not be possible to establish and there should be 
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flexibility afforded to the sampling technician to determine the proper sample selection process for 
any given situation. Documentation of the method of selecting the samples will be mandatory per our 
standard operating procedures.  As it relates to testing for contaminants, the sample selector will use 
overriding professional judgment to select a sample that upon visual inspection, appears likely to 
have been contaminated (product recalls, patient feedback/complaints).  Additionally, reserve 
samples of three times the quantity needed for testing must be prepared from the representative 
sample of each batch. 
 
At every point when an employee is handling medical marijuana product, great care will be taken to 
avoid introducing contaminants to the sample. Specifically we will require: 
 

• The employee will maintain a minimum level of reasonable personal hygiene and cleanliness, 
including showering each day, and hand washing, 

• For each sample selected by hand, the sample selector will wear a pair of sterile gloves. After 
each sample is handled, the glove will be replaced with a new glove, 

• If an instrument is used to physically select the sample, such as tweezers, the instrument will 
be sterilized before each sample is taken by spraying it with ethyl or isopropyl alcohol, 

• For samples of oil or concentrates, a sterile syringe will be used, 

• Product containers will be opened, sampled, and resealed in a manner designed to prevent 
contamination of their contents, 

• Using scissors, tweezers, or sterile scoop the sample collection container will be placed on a 
tarred balance whose calibration has been checked and verified,   

• The sample(s) should then be weighed into the container.  These should be separated by test 
type as well, i.e. each volume for potency, pesticides, microbiological and all 
required/requested tests should have its own container, and 

• The samples will be placed into child resistant, tamper proof sealed, sterilized containers.  The 
sample containers will be placed in a temperature-controlled environment during transport 
to discourage microbial growth as bacterial growth is greatly inhibited under 40°F. 

 
Testing Documentation Storage Practices 
 
After each sample container is closed a barcode identification sticker produced by our seed-to-sale 
inventory management system will be affixed to the container and the contents logged into the 
laboratory management category in the seed-to-sale software including information required by the 
Department of Health.  The company department (grower/processor or dispensary) providing the 
sample shall log the sample out of their inventory control system.  Samples will be checked into the 
laboratory category of our seed-to-sale software system and separated in holding containers based 
on the final destination of internal testing, external testing, or sample storage. Medical marijuana 
product samples will be routed by the quality assurance staff and samples retained for quality 
assurance and regulatory purposes will be stored in an environmentally controlled storage vault or 
separate TL rated safe within the main product storage vault. Storage bins shall be separated for each 
month of each year. In instances of product recalls due to contamination or quality assurance issues, 
we will maintain those reserved samples for a minimum of two years after the testing results have 
been received and deemed inadequate.  Specifically, reserve samples will: 
 

• Be stored using an appropriate container-closure to protect against contamination or 
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deterioration during storage, 

• Be stored under conditions consistent with the typical storage conditions for the constituent 
or product, and 

• Be retained for the greater of two years or one year past the expiration date of the last batch 
of marijuana product manufactured or packaged from the lot, for use in appropriate 
investigations and recordkeeping purposes.   

 
Product Sample Disposal Records 
 
When the storage period has expired, the samples are ready for disposal. Samples will be logged out 
of the laboratory category of our seed-to-sale system as disposed utilizing the barcode identifier as 
“disposed”. Samples will then be placed in the respective secure waste container for disposal by our 
approved chemical waste disposal service.  During the final disposal, the following will be 
documented: 

 

• Equipment Required: sterile gloves, Lab coat or disposable painting suit and booties, small 
balance (calibration check performed prior to leaving), weighing dishes (1 per strain/product 
per test, sterile), scissors (sterile), tweezers (sterile), and scoop (sterile), sample containers (1 
per strain per test, sterile), 

• Environmental Considerations: environmentally controlled transportation container, 
environmentally controlled vault and safe for storage, secure laboratory waste containers, 
isopropanol or ethanol for cleaning gloves and equipment, and 

• Recordkeeping Items: sample barcode stickers, location of file storage (digital/physical), 
employee name and badge number. 

 
Training Recordkeeping 
 
We stress employee training as it is best practices and a legal requirement in medical marijuana 
industries. Our training managers and human resource personnel have dedicated significant time and 
resources to develop a high-quality training program for all employees regarding organizational 
documentation standard operating procedures and administrative clerical best practices.  Liberty 
policies dictate that records document the specific employee trained, when they were trained, and 
what skills they have mastered. Training records provide documentation for regulatory agencies, 
information for personnel evaluations, and support for promotion or salary increases. We plan to use 
training records as a basis for goal setting or aid in selecting staff assignments by matching 
competencies with required skills as well as charting and reviewing personal progress toward annual 
goals. 
 
Recordkeeping Methods 
 
Employee training record management can be very simple or complex, from certificates in a file to a 
custom electronic database. Electronic records will be the primary format of how we manage 
employee training documentation.  Keeping accurate training records will enable the effective 
running of our overall business, especially for department specific employees such as the 
grower/processor facility.  For training records to add value and contribute to our organization a high 
degree of visibility and good maintenance of data is required. This is where most organizations 
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struggle to effectively manage the information, which underpins operational capability and 
performance. The most valuable assets within Liberty are the people and the skills and knowledge 
they possess from years of healthcare and government accountability reporting. Every employee will 
have their own training record and staff will be entitled to see their training record whenever they 
choose.  The following informational items will be included for each employee in their training record: 
 

• The unique skills that form their overall job role, 

• What equipment, tools, machinery or software do they use, 

• Their competence (skill) level for each of the above, 

• What training was provided for each competency level across each skill, 

• When and where was this training, skill and knowledge provided, 

• Proof and evidence of their competence level(s), including statements of compliance and 
sign-off sheets if required, 

• Cost details for the above, and 

• Historical records for all previous training and changes to skill levels. 
 
It is best practice to ensure that any employee who has been trained agrees with their stated level of 
competence, and agrees to work to the standards set. This information will be valuable in the event 
of any potential internal and/or external disputes that may arise. 
 
Records Retention 
 
OSHA guidance dictates Liberty retain training records for a minimum of three years. We intend to go 
above and beyond the OSHA requirement and keep employee training records for the length of 
employment plus a minimum of five years. 
 
For Personal Protective Equipment (PPE): 
 

• Liberty will conduct an initial certified hazard assessment of the workplace to determine if 
hazards are present which require personal protective equipment for eyes, face, head and 
extremities to protect against injury. We will provide each employee with the necessary PPE, 
train the employee in the use of PPE and enforce its use.  A second certification will be 
required to confirm that the PPE was provided, the employee received training in how to 
utilize it and that the employee “understood” the training. We will retain the written 
certifications of a hazard assessment and employee training for the duration of employment 
for all employees exposed to identified hazards. We will also retain employee PPE training 
records for the duration of employment. 

 
For Disciplinary Records: 
 

• Liberty seeks to reinforce employee and patient safety standards by being able to credibly 
assert the “unavoidable employee misconduct” defense to avoid liability for OSHA citations. 
To do so, we will keep records of discipline indicating the nature of the violation, the date, the 
name of the employee who committed the violation, and the name of the supervisor who 
imposed the discipline for the duration of the employee’s employment plus a minimum of 3 
years. 
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For OSHA 300 Log of Work-Related Fatalities, Injuries, and Illnesses: 
 

• We will record on the log, within seven calendar days, each fatality, injury or illness that is 
recordable under OSHA definitions. We will enter into its log the injuries or illnesses of 
outside employees at the worksite under certain conditions, for example, visitors who are 
under the direction and control of Liberty.  The OSHA 300 Log will be maintained and certified 
by Liberty on an annual basis. For each entry on the log, there will be an OSHA 301 Incident 
Report form, or its equivalent, which can be the employer’s First Report of Injury or Illness 
form required by the Commonwealth’s worker’s compensation law. An annual summary will 
be prepared and posted using the 300A annual summary form or an equivalent.  The OSHA 
300 Log, the annual summary, and the OSHA Incident Report forms will be retained by Liberty 
for five years following the end of the calendar year that these records cover. 

 

 

 

Part E – Applicant Organization, Ownership, Capital and Tax Status 
(Scoring Method: 150 Points) 

 

SECTION 23 – ORGANIZATIONAL STRUCTURE 
Applicant’s Form of Organization 

Check One 

☐ C-Corporation                                            ☐ S-Corporation                    ☒ Limited Liability Company 

☐ Sole Proprietorship                                   ☐ Partnership                         ☐ Limited Liability Partnership 

☐ Limited Liability Limited Partnership    ☐ Non-Profit Organization  ☐ Other (explain): TEXT HERE 

 

Applicant’s Organization Documents 

State of Incorporation or Registration: PA Date of Formation: 03/10/2017 

Business Name on Formation Documents: KEEN MEDS LLC 

 

Applicant’s Identification Numbers 

Federal Employer ID number: 
 
82-0759403 

PA Unemployment Compensation Account Number: 
 
TEXT HERE 

PA Department of Revenue Tax number (if 
applicant is currently doing business in 
Pennsylvania):  
 
TEXT HERE 

PA Workers’ Compensation Policy Number (if 
applicant is currently doing business in 
Pennsylvania): 
 
TEXT HERE 
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The applicant affirms that workers’ compensation insurance will be obtained by the 
time the Department determines you to be operational under the Act and regulations. 

☒ 
Yes 

☐ 
No 

 

SECTION 24 – BUSINESS HISTORY AND CAPACITY TO OPERATE 
DESCRIBE YOUR BUSINESS HISTORY AND YOUR ABILITY AND PLAN TO MAINTAIN A SUCCESSFUL AND FINANCIALLY 

SUSTAINABLE OPERATION: 
 
Business History and Capacity to Operate 
 
Liberty will provide the Pennsylvania patient population the benefits of pharmaceutical-grade medical 
cannabis from the cleanest, safest, medical cannabis concentrate production facility. Liberty products 
embody patient proactive and reactive medication therapy management, from diagnosis to 
treatment. Liberty will produce and deliver a high-quality medical cannabis product to meet the 
needs of all patients. 
 
Liberty’s approach is to supply diverse medical cannabis products to patients along with scientific 
information regarding medical cannabis applications and results. Liberty connects advocacy and 
progress with physicians and patients. Liberty feels that medical cannabis and patient focused care 
are the cornerstones of obtaining accurate illness prognosis and associated therapeutic response. 

Company History 
Liberty has all aspects needed to serve the Department of Health and Pennsylvania patient 
community. Liberty has driven multiple cultivation, extraction laboratory, and dispensary facilities in 
other states. The team has successfully operated licensed, medical-grade cannabis businesses. In 
Pennsylvania Liberty operations will be located in Schuylkill County to easily serve four of the six 
health districts within the state of PA. The primary retail market will be the Southeastern Health 
District of Pennsylvania. The team has extensive experience in identifying, securing, and building 
medically supervised production and retail locations. 
 
Liberty core values are: 
 
¥ Value people 
¥ Do the right thing 
¥ Enrich your community  
¥ Embrace social corporate responsibility 
 

Liberty’s Personnel 
We have secured our most important leadership roles. These employees come with a vast amount of 
experience and success in their specialty fields. Herein is a brief description of each person and how 
they embody Liberty’s core values.  
 
Antonio Sotomayor, M.D.  
President and Chief Medical Officer: Dr. Sotomayor has been clinically practicing medicine for over 39 
years, primarily focusing on neurological diseases and conditions. He is bilingual in English and 
Spanish and is currently an active physician staff member at St. Joseph’s Hospital in Reading, 
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Pennsylvania as well as a consulting physician staff member for Pottstown Memorial Medical Center. 
Dr. Sotomayor is also the Co-Founder, Chief Financial Officer, and staff Neurologist for Sotomayor 
Medical Practice Primary Care, a leading healthcare organization in Berks County serving patients’ 
primary and specialty needs for the past 30 years. He has focused extensively on pain management 
and epilepsy. Dr. Sotomayor is a member of the American Academy of Neurology, American Medical 
Association, the Pennsylvania Medical Society, and is an accredited Commonwealth of Pennsylvania 
Medical Physician and Surgeon. 
 
To be clear, Dr. Sotomayor will be acting in an advisory role to patients only. Neither he nor any 
medical practitioners from his established medical practice, Sotomayor Medical Practice Primary 
Care, will be providing prescriptions.  

In addition to his professional accomplishments Dr. Sotomayor has made significant contributions to 
the local community and underserved populations. He has been an active participant in a Berks 
County group composed of Reading Hospital-affiliated medical-care providers and Temple University-
affiliated dental-care providers whose mission is to   provide annual (two week) visits to impoverished 
communities in the Dominican Republic. He has provided financial support to the Reading-area 
ambulance association and police department. He has been integral at implementing information 
tables on hypertension and diabetes at local Reading area businesses in addition to providing 
community education on hypertension, diabetes and health care through free lectures. He is a 
veteran educator with fifteen years experience providing lectures on medical topics to students at 
colleges in the Dominican Republic. In addition he has extensive experience working with low income, 
minority, opioid-dependent and geriatric patients regarding pain management. 

Ted Daniels, Chief Executive Officer 
The Executive Director of the National Cannabis Security Association, Ted Daniels, has led the way in 
the cannabis security industry. Ted founded Blue Line Protection Group in 2012 in Denver, Colorado. 
He acted on the need for a professional protective service to operate in a cash only industry. His 
company was the first security firm to offer many services to the Cannabis Industry:  it was the first to 
do grow and dispensary security; the first to provide secure transport of product and cash; the first to 
integrate electronic security & safe storage; the first to provide armor vehicles for transport; the first 
to establish a compliance division; and the first the train cannabis security personnel.  
 
Ted has been featured on ABC World News, HBO VICE, CBS this morning, MSNBC, NBC World News, 
Fox National, Playboy Magazine, the Wall Street Journal and other national publications. NBC news 
credited Ted with “riding in to save Colorado from a crime spree with the emergence of recreational 
marijuana”. Ted took his firm public after 8 months and expanded successfully into multiple states. 
Ted chaired the security committee for the Colorado Marijuana Industry Group and was instrumental 
in setting industry standards and guidelines. Ted has worked with venture capital groups, cultivators, 
distributors, investors and numerous security firms looking to expand into the industry. He is 
endorsed by the Pennsylvania Medical Cannabis Society (PAMCS) and has been a keynote speaker for 
their conferences as well as for World Medical Marijuana Expo.  
 
Ted is a former police officer and diligent, accomplished solider. He served his country in Afghanistan 
and was injured in the line of duty earning a Purple Heart. Despite being himself a disabled veteran 
and his incredibly busy schedule, Ted remains active in the armed services as a civilian by fund raising 
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and being an advocate for other disabled veterans.  

Shift Cannabis Co (IM Associates LLC) 
Shift Cannabis Co* is a Colorado llc, with over six years of professional cannabis operational and 
compliance experience.  Shift has divisions specializing in cultivation operations management, 
extraction processing, retail dispensing, business building and positioning, biotechnology research 
and development, as well as product formulation. They have been involved in the marijuana industry 
in sixteen states with over 360 successful consecutive crop harvests, over 150,000 safe and secure 
retail transactions, 35 state inspections and license renewals passed with zero losses.  They have 
designed and supervised over 500,000 square feet of production space. Their network of advisement 
includes: National Cannabis Industry Association; Kalyx Development and Canopy Boulder to Mentor 
multiple companies in each of Canopy’s incubator projects. 
 
* Sift was recently acquired by IM Associates LLC. 

Shift Key Capabilities 
 

1. Operations Management and Best Practices 
Minimizing costs and maximizing profits are universal tenements of running a successful 
business model. In the medical marijuana industry, these pillars take on the same integral role 
in engineering an operational plan. Shift is a firm of unique operators with a broad 
background of experience from the healthcare and education sectors, cultivation and 
manufacturing industries, as well as the legal and entrepreneurial fields. These core 
characteristics in addition to a highly respected and decorated track record of operating in 
the Colorado medical marijuana industry place Shift at the forefront of corporate board 
arrangement, financial modeling, employee hiring, and overall exemplary operation 
management in the cannabis industry. 

 
2. In Depth Analytics and Data Interpretation 

Understanding product feasibility in the marketplace, performing analysis of medical 
marijuana patient demographics and cultivation, extraction and sale of medical marijuana, 
Shift is able to assist in all areas needed for cannabis industry data analytics. From seed-to-
sale, Shift focuses on every detail of medical marijuana content, classification, and 
consumption. Sift capabilities in compiling and organizing data take into account multiple 
factors including current measures, historical and contemporary trends, as well as the 
qualitative insight provided by industry insiders and patients. 

 
 
 

3. Network Building and Colleague Connectors 
Shift has developed a comprehensively vetted professional network of medical marijuana 
colleagues. Shift strives to facilitate genuine relationships within the industry, providing our 
partners access to medical marijuana figures, forefront businesses, and diverse educational 
outlets. The Shift expert team secures business relationships and partnering with proven 
organizations to better provide products and services for  patients of state medical marijuana 
programs. 
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Shift is founded on its highly practiced executive team.  The three principals in Shift are Travis 
Howard, Reed Porter and Rob McEvoy. Shift first began operating medical cannabis businesses with 
Green Dream Health Services in Boulder, Colorado in August of 2010. Green Dream consists of a 
medical dispensary, a recreational dispensary, three medical cultivation facilities, and a recreational 
cultivation center and greenhouse complex with extraction facility currently in construction. Each of 
these four facilities has been licensed multiple times by the State of Colorado and the City of Boulder 
with a track record of perfect scores in regulatory audits and renewal applications. Shift’s expertise 
and success have allowed them to expand rapidly, now owning or operating facilities in Colorado, 
New Mexico, Illinois, and New Jersey while also assisting applicants in Alaska, Hawaii, Maryland, and 
New York.  

Travis Howard, Shift/IM Associates   
Travis Howard splits his time between corporate management practices and the legal areas of the 
medical cannabis industry. In addition to his duties as CEO of Shift Cannabis Co., Travis currently sits 
on the board for other well-established medical cannabis companies to include Pennsylvania 
companies Auntie Dolores and Tradiv and Colorado businesses Sporitas and PotGuide. Travis’ 
expertise in the medical cannabis industry is evidenced by his invitations to speak and moderate 
panels at the National Cannabis Business Conference in Las Vegas and the National Cannabis Industry 
Association Conferences in Denver and New York City. Travis has been interviewed for features in 
Worth Magazine, Dope Monthly, Cannabis Business Magazine, and numerous local Colorado 
publications. 

Reed Porter, Shift/IM Associates   
Reed Porter’s foray into the medical cannabis industry began in 2005 with his wife, who was suffering 
from Temporomandibular Joint Disorder. Being a fourth generation farmer from Ohio and having a 
background in production systems, Reed undertook to provide care for his wife.   He would thus 
become one of the earliest medical cannabis cultivating Caregivers in Colorado. Since then, Reed has 
designed over 430,000 square feet of cultivation space in New York, New Hampshire, New Jersey, 
Washington, Maryland, New Mexico, Illinois, Oregon, and Colorado and has cultivated medical 
cannabis utilizing LED, Induction, Metal Halide, Ceramic Metal Halide, High Pressure Sodium, and 
Double-Ended lighting fixtures. Under these lights, Reed has bred over 100 medical cannabis varietals, 
developed biological fertilizer regimens, implemented organic integrated pest management 
techniques, and garnered numerous awards for medicinal attributes and efficacy. 

Rob McEvoy, Shift/IM Associates   
A partner in Shift Cannabis Co. since 2014, Rob has consulted on successful license applications in 
New Hampshire, Illinois, Colorado, and New Mexico. He has authored an advice column for the 
national publication Cannabis Business Magazine, and spoke at the 2015 Secure Cash and Transport 
Association’s national conference as a cannabis industry expert. Additionally, Rob has engineered and 
implemented multi-level corporate and operational training programs for medical cannabis 
cultivation facilities and retail dispensaries in Pennsylvania, Maryland, Alaska, and Colorado. Formerly 
a pharmacy clinician, healthcare administrator, and collegiate educator, Rob has an impressive track 
record of patient-focused successes and student achievement outcomes. In April 2012, Rob was 
appointed to an auditing specialist position with the Accrediting Bureau of Health Education Schools; 
a Secretary of Education recognized commission tasked with implementing and upholding 
institutional compliance standards for university level academic programs across the country. 

Ricki Rebeiro 
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Ricki is a successful Reading, Pennsylvania entrepreneur with an extensive background in team 
building, sales logistics, finance administration, supply chain management, and personnel oversight. A 
Reading Pennsylvania native, Ricki has a track record of creating and implementing innovative 
methodologies to grow revenue and increase margins in his businesses and has a successful history of 
leading initiatives for engaging customers, marketing and merchandising brand assets, conscientious 
and respectful advertising, as well as comprehensive safe and secure product management. 
 
Throughout his career, Ricki has championed the development and implementation of strategic plans, 
progressive brand positioning ideas, and sustainable business practices.  
 
Most recently Ricki oversaw a large, single unit retail operation with gross annual earnings of $12 
million, with increased year over year earnings of 10%.  

Fred Wood 
Mr. Wood is a 35 years experienced Wawa executive who served as Manager of Store Facilities and 
Programs, specifically specializing in energy management, waste storage and collection processes, 
and renewable recycling practices. He had full oversight and control for 550 Wawa stores/facilities 
and balanced a budget of $15-20 million. During his time with Wawa, Mr. Wood was also a25 year 
elected official for the borough of Chester Heights, serving as the Council’s Vice President and 
Treasurer, with a brief stint as President. Previously, he also worked with Edison electric, bringing 
together retail companies such as Target, Wal-Mart, and TJ Max to bridge the information gap 
between retail necessities and utility company services. 

Gregg Hanson 
Mr. Hanson is the President and CEO of Renu Labs and Skin Sciences. Renu Labs is an industry leading 
OTC manufacturer specializing in private label and contract manufacturing of high quality skin, body 
and hair care products. Renu’s custom formulations have been tested and created by leaders in the 
skin care industry and their equipment and state-of-the-art, FDA registered and cGMP compliant 
facility provides the needed resources to safely and effectively launch new products. Mr. Hanson is a 
product formulator, innovative manufacturer, and entrepreneur with over 23 years of expertise in 
formulating and manufacturing skin and body care products. 

Pragnesh Patel, R.Ph. 
Mr. Patel is a Pennsylvania licensed pharmacist practicing in Reading who also holds active pharmacy 
licenses in Delaware and Florida. He has 15 years of clinical experience providing top-notch 
pharmaceutical services in multiple settings but primarily focusing on community, retail-based 
pharmacy. Currently, Mr. Patel is the owner of four independent pharmacies dedicated to providing 
quality patient care, efficient service, and accurate medication dispensing. Mr. Patel is also currently 
certified in Basic Life Support (BLS) for healthcare providers, accredited by the American Pharmacist 
Association for Pharmacy-Based Immunization Delivery, and is a member of the American Pharmacist 
Association. 

Anthony “Mac” Phalan 
With more than 25 years of diverse experience in all aspects of the security industry, Mr. Phalan 
offers a mix of real-world investigative, operational, and managerial experience from military service, 
civil law enforcement, and private sector operations. After spending six years in the U.S. Marine Corps 
where he completed tours of duty in Desert Storm, Mr. Phalan focused his attention on security 
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operations implementation and consultation. He then served as a Protection Specialist for 
International Security and Investigations, a firm providing custom executive protection and 
supplemental security for dignitaries and politicians. Currently, Mr. Phalan is the Lead Executive 
Protection Specialist for Ginns Executive Protection Agency and a Director of East Coast Operations 
for the National Cannabis Security Association. 

Arthur Barrett, MBA  
Insurance and Risk Management Specialist: As risk manager, Arthur will provide experience in the 
insurance and risk management field and will oversee and execute Liberty’s insurance and risk 
management plan. This includes helping mitigate Liberty’s potential liabilities as well as reducing the 
exposure. The risk management plan includes utilizing our insurance carriers’ resources and a 
contracted professional security firm. In Arthur, Liberty has a designated full time a risk manager to 
spearhead insurance and risk management for the firm. 

Wade Johnson, Ph.D., Processing Department  
Wade is a analytical biochemist with 20 years’ experience in scientific research and six years’ business 
managerial experience. His background includes research and teaching in the fields of Biochemistry, 
Chemistry, and Microbiology. Wade has significant experience developing algae and plant extraction 
protocols with alcohols and organic solvents and a deep understanding of plant extract separation 
techniques analyzed by HPLC, LC-MS and GC-MS. His additional projects include identifying novel 
bacteria, thermophiles, and modernizing outdated experiments to meet modern chemical safety 
standards. 

As a Department Head, Wade also had to organize an efficient operation within budget constraints. 
Wade also successfully partnered with upper administration and peers to improve current programs 
and develop new ones.  

Robert Rush, Chief Compliance Officer 
Robert is a licensed attorney with over ten years of experience in corporate law, litigation, and 
document management along with an in-depth knowledge of the cannabis industry, regulations and 
culture. 

Robert also has significant experience in antitrust, compliance, pharmaceutical, intellectual property, 
product liability and complex corporate litigation  
 
Robert is also consulting on cannabis businesses in Northern California, focusing on IPM, GIS and 
natural resources management. In his law practice, he has successfully represented a multitude of 
clients, including Fortune 100 clients in large, highly complex cases in practice areas including 
pharmaceutical, intellectual property, product liability, antitrust, and securities litigation. 

 Heath Auman, Executive Leadership  

Mr. Auman is Executive Vice President of Seahorse Oilfield Services, LLC and has over 8 years of oil 
and gas operations and water management experience in Appalachia. He is the recent former 
Director of Water Management at Atlas Energy where he managed operations in Pennsylvania, Ohio, 
and West Virginia, and the former Water Specialist at WPX Energy. Prior to joining WPX Energy, he 
served as a geoscientist with RETTEW Associates. Mr. Auman is a graduate of Millersville University 
with a Bachelor of Science degree in Geology and an Air Force veteran. Heath also serves as a board 
member for Dennison Disposal, LLC which owns a saltwater injection well and high-volume truck 
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unloading facility located in Dennison.  

Eric Vanderhyde & Linda Shanahan , Organic Soil Growers, Barefoot Gardens 
Barefoot Gardens is a certified organic, family operated, commercial farm located in Bucks County, 
PA. Linda Shanahan & Eric Vander Hyde have been growing fruit, flowers, vegetables and herbs for 
their community since 2008. Barefoot Gardens was named the "2014 Bucks County Conservation 
Farmers of the Year" by the Bucks County Commissioners.  

Since its beginning growing on one acre for a 12 member CSA (Community Supported Agriculture), 
Barefoot Gardens has diligently worked to enhance the fertility & organic matter of their soil and 
successfully worked with the NRCS to implement Habitat (WHIP) and Environmental Quality 
Improvements (EQIP) to build a robust farm ecosystem. Over the past decade, Barefoot Gardens has 
expanded operations to over 12 acres in production. Outlets include farmer’s markets, chefs and 
herbal manufacturers, as well as a regional ‘local only’ wholesale distributer delivering to NYC and 
Philadelphia. Throughout the expansion of Barefoot Gardens, the business has grown to employing up 
to three full-time and five part-time employees to meet the growing demand for local organic 
produce and herbs.  

Linda also has experience in the hospital and public health sectors, botanical medicine and herbal 
manufacturing, where she has worked to provide a balanced approach to promoting better 
understanding the safe use of herbs to prevent and manage the symptoms chronic disease.  

Nigel Cain, Organic Hydroponic Grower 
Nigel has worked at numerous Greenhouse developments both as a grower and in operations 
management. Prior to this he held various executive and sales positions in the pharmaceutical 
industries. He has a proven track record of creating analytical solutions across a range of 
pharmaceutical therapeutic areas and incentive compensation categories. He has expertise in the 
pharmaceutical and healthcare industries, with proficiencies in business intelligence and analytical 
tools design, and in technical knowledge of back-end IT processes. Nigel has also served as project 
manager/lead for numerous multi-million dollar sales operations’ analytical and reporting initiatives. 
He has extensive knowledge of back-end systems used in the creation of business intelligence 
solutions. 
 
All principles will take the required compliance training.  

Liberty’s Intellectual Property (IP) Consultants and Resources: 
In addition to having top notch personnel within the company, Liberty has sought out the most skilled 
resources in the industry to ensure their business is poised to become an industry leader.  

Security & Surveillance: Integrated Security Systems 
Integrated Security Systems has been providing security services since 2007 and is dedicated to 
providing top quality network security services and support. ISS specializes in designing and building 
intelligent security solutions for both public and privately owned companies, healthcare 
organizations, educational facilities and government agencies. ISS has a dedicated security team of 
field technicians, sales personnel, engineers, and administrative support staff that work together to 
ensure their clients and projects are completed within all established regulatory structures and 
timeframes. Specifically, ISS employs project managers, technical team leads, designer specialists, 
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functional analysts, and staff developers to ensure the fulfillment of current and future company 
plans and goals in the security space. 

Education: The Trichome Institute 
The Trichome Institute is a vendor licensed by the Colorado Department of Public Health and 
Environment and the Marijuana Enforcement Division and is dedicated to the proper education of 
cannabis. The Trichome Institute’s products, courses, and curriculum feature the most current and 
accurate data in the cannabis industry and their material is carefully researched, medically supported, 
scientifically proven, and legally reviewed. The Trichome Institute works with leaders in the global 
cannabis movement and their information is sourced from industry experts, international societies, 
medical leaders in cannabis, and prominent attorneys among other reputable sources. The Trichome 
Institute’s goal is to stay on the forefront of cannabis development, providing information to the 
industry and public in a direct and comprehensive manner. The Trichome Institute have been leaders 
in cannabis reform and education since 2008 and their team is highly educated, experienced, and 
committed to providing the most current and relevant cannabis information to ensure consumer 
education and public awareness.  

International Cannabis and Cannaboids Institute (ICCI) 
Liberty has a Memorandum of Understanding (MOU) with the ICCI for services in the areas of 
metabolomics tools, international patient focused certification, patent and IP development, Big Data 
tools and surveys for orienting research and personalized treatment as well as clinical research 
services. The ICCI encompasses clinical and basic research, direct patient advocacy, legislative efforts 
and studies, government relations, advisory and administration, medical informatics, the creation of 
product safety protocols such as quality control/quality assurance standards and laboratory analysis 
for the cultivation, manufacturing and distribution of cannabis products and global entrepreneurship. 
They have the ability to leverage unparalleled resources and the experience to create a global 
resource. They work in conjuction with the ASA(Americans for Safe Access), KOPAC (The Patient 
Association for Cannabis Treatment in Czech Republic) and IMCPC (International Medical Cannabis 
Patients Coalition). 
 

Next Frontier Biosciences (NFB) 
Liberty will use NFB for consulting and intellectual property licensing for their cannabis processing. 
NFB is a Colorado-based biotech company developing cutting-edge purified cannabinoid products for 
the treatment of chronic pain and other serious medical conditions. NFB has several focuses which 
are congruent with Liberty’s core values: 1) an innovative product development program using 
scientific formulation to develop safer and more effective cannabinoid treatments; 2) a commitment 
to developing next-generation cannabinoid products for patients with significant unmet needs; 3) 
highly experienced professional management.  

National Cannabis Security Service 
Liberty is contracted with National Cannabis Security Services to provide security for the cultivation 
premises and during transport. Premier cannabis protection company is one of the most trusted, 
reputable providers of security in the industry providing trained armed personnel, cameras, alarms, 
security doors, transports, K-9 and appropriate storage.  

Liberty is Medical 
Above all else, Liberty is a patient-focused medical organization. The team consists of several 
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Pennsylvania medical practitioners serving in such key roles who collectively have experience in the 
industry relevant medical fields such as pain management, primary care, and naturopathic medicine. 
Liberty is committed to providing a wide variety of cannabis products specializing in high-CBD 
products. These high-CBD products, which will have very limited psychoactive components and 
reinforce the desire to remain a medical company first – helping sick patients relieve pain, nausea, 
tremors, and seizures. This methodology is further reinforced by our highly consultative approach to 
patient-medicine interaction.  
 
Education is a key component of the Liberty business – education of employees, patients, and the 
general public. Each Liberty patient will be provided with a full array of educational materials – either 
through informational booklets, instructional videos, online resources, or one-on-one counseling with 
medical professionals. Options will also be available for individualized testing of patients to further 
determine an exact cannabis match. With an individualized approach to providing medicine, Liberty 
can ensure that each patient is provided with the medicine that best responds to the patient’s 
physical needs, subjective desires, and profile. 
 

Liberty is Patient Focused 
The safety of our patients, our medicine, our employees, and our community permeates each 
decision made by the Liberty team. The Liberty staff will be expertly trained, not only in our medicine, 
but also in the human characteristics of empathy and compassion.  

Liberty is Forward Thinking 
Liberty will not sit idly by nor feel we have ever done all that we can for our patients and caregivers as 
the cannabis industry is rapidly growing and ever-evolving. Liberty is committed to innovation and 
forward thinking. This mindset is most prominently displayed in our insistence on incorporating a 
tangible and robust research and development program. Science and technology has only just begun 
to embrace the medical cannabis industry and Liberty welcomes these changes and advancements. 
 

Patient Service Initiatives 
As part of Liberty’s patient-focused commitment, our team intends on implementing a robust patient 
satisfaction and loyalty management model that utilizes best in class customer satisfaction 
measurement strategies. Our senior leadership team has worked together in developing surveys, data 
analysis models, and employee and training information to ensure Liberty’s maximum potential in 
initiating, maintaining, evaluating our patient service initiatives. Liberty also intends to implement a 
multi-tiered loyalty program for our patients. This loyalty program will take a broad approach. 
Patients will not be rewarded simply by the amount of medical cannabis product(s) they purchase. 
Rather, our team will focus on other aspects of the compassion center-patient relationship, most 
notably focusing on patient education, safety, and access. Patients and caregivers will be rewarded 
for attending workshops and classes on proper routes of administration, proper dosing strategies, and 
plant science topics. Furthermore, Liberty plans on reaching out to our patients with surveys and 
questionnaires that will also play a critical role in our loyalty program.  
   

Capitalization Strategy 
From its launch, Liberty Holistic Healing has focused on a capitalization plan that prioritizes 
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sustainability and security. The company’s commercial real estate experience has enabled it to 
significantly reduce overhead by utilizing a distressed property. Simultaneously, it has obtained a 
premium facility capable of providing the casino-level secure storage necessary to best prevent theft 
and diversion of cannabis medicine into the black market.  
 
As the Commonwealth begins building a legal medical marijuana market for patients, we are happy to 
be in a position to rescue an abandoned property that provides us with best-in-class security.  
 
The goals of Liberty Holistic Healing coincide with those of Pennsylvania’s Department of Health. We 
wish to help create a medical marijuana industry in Pennsylvania that offers “a safe and effective 
method of delivery that balances patient need for access to the latest treatments with patient care 
and safety.” 

Capital Requirements 
Liberty is focused on a business model involving a capitalization strategy that is realistic to launch and 
sustain a viable business and a model that resolutely adheres to all pertinent regulations within the 
Commonwealth of Pennsylvania. 
 
Liberty has extensive experience in mainstream business. We are legitimate business people who 
wish to apply our business knowledge and passion for customer satisfaction and value to helping 
patients in the Southeast region of Pennsylvania.  
 
Liberty’s strategy of securing a distressed property to economize its startup dollars and enrich the 
community has paid off. The company has been fortunate to secure a bank location that features two 
vaults. This particular property prevents Liberty from having to bear the burden of retrofitting and 
otherwise hardening an existing or new facility, helping ensure it can maintain its projected operating 
expenses.  
 
The cultivation facility will have four distinct revenue streams. One will be to sell directly to our 
dispensary locations. The second will be to wholesale our products throughout the state. The third 
will be to become a processer for other growers in the state. Last, but certainly not least, will be the 
company’s ability to license IP and standardized processes for consist, quality product manufacturing 
on a national and international scale. Our concept is that professional management and technical 
expertise will allow us manufacture products using the most effective, cutting edge technology. Our 
brand will become a standard in the industry for consistency and quality. 

 

Conclusion 
Liberty’s team of experienced professionals in the areas of business, medicine, law, finance, real 
estate, insurance, agriculture, and technology understand how to incubate, launch, and scale a 
business of the size necessary to best serve patients within Pennsylvania’s new medical marijuana 
marketplace.  
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Liberty has strategically leveraged its turnkey capital to gain the most value from the market. This 
includes the use of a distressed property and the expert guidance of a nationally recognized third-
party firm that currently manages dozens of properties throughout the nation.  
 
Last, Liberty is focused on the quality of the patient-customer experience. This includes the quality of 
medical marijuana and medical marijuana products available in the dispensary and wholesale 
markets. Liberty has the ability to produce professional pharmaceutical grade, consistent products 
that a consumer can trust and has the experience to lead the industry in the technical aspects of 
cultivation and extraction.  
 
The Liberty team of professionals has been assembled with the experience and operational capability 
to maintain a successful and financially sustainable business operation producing quality, consumer-
driven products.  
 
 

 

SECTION 25 – CURRENT OFFICERS 
PROVIDE THE POSITION, TITLE IN THE APPLICANT’S BUSINESS, AND ADDRESS INFORMATION FOR ALL CURRENT OFFICERS, 

DIRECTORS, PARTNERS OR TRUSTEES. 

Name and Residential Address 
First Name: Ricki Middle Name: Lee Last Name: Rebeiro Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: Director of 
Sales and Marketing 

Also known as: Rick Date of birth:  
Address Line 1:  Address Line 2: Text Here. 

Address Line 3: TEXT HERE City:  State:  Zip Code:  

Phone:  Fax: TEXT HERE Email:  
Name and Residential Address 

First Name: Theodore   Middle Name: Vincent Last Name: Daniels Suffix: 55555 

Occupation: Founder, National Cannabis Security 
Association 

Title in the applicant’s business: Chief 
Executive Officer 

Also known as: Ted Date of birth:  

Address Line 1:  Address Line 2: Text Here. 

Address Line 3: TEXT HERE City:  State:  Zip Code:  
Phone:  Fax: TEXT HERE Email:  

Name and Residential Address 

First Name: Antonio Middle Name: E Last Name: Sotomayor Suffix: 55555 

Occupation: Neurologist Title in the applicant’s business: President 
and Chief Medical Officer 

Also known as: Tony Date of birth:  

Address Line 1:  Address Line 2: Text Here. 
Address Line 3: TEXT HERE City:       State:  Zip Code:  

Phone:  Fax: TEXT HERE Email:  

Name and Residential Address 
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First Name:       Middle Name:       Last Name: McEvoy Suffix: 55555 
Occupation:       Title in the applicant’s business:       

Also known as:       Date of birth:       

Address Line 1:       Address Line 2: Text Here. 

Address Line 3: TEXT HERE City:       State:       Zip Code:       
Phone:       Fax: TEXT HERE Email:       

Name and Residential Address 

First Name:       Middle Name:       Last Name:       Suffix: 55555 
Occupation:       Title in the applicant’s business:       

Also known as: TEXT HERE Date of birth:       

Address Line 1:       Address Line 2: Text Here. 

Address Line 3: TEXT HERE City:       State:       Zip Code:       
Phone:       Fax: TEXT HERE Email:       

Name and Residential Address 

First Name:       Middle Name:       Last Name:       Suffix: 55555 

Occupation:       Title in the applicant’s business:       

Also known as: TEXT HERE Date of birth:       

Address Line 1:       Address Line 2: Text Here. 

Address Line 3: TEXT HERE City:       State:       Zip Code:       
Phone:       Fax: TEXT HERE Email:       

Name and Residential Address 

First Name:       Middle Name: TEXT HERE Last Name:       Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone:       Fax: TEXT HERE Email:       

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OFFICERS IN A SEPARATE DOCUMENT 

TITLED “CURRENT OFFICERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND 

INCLUDE IT WITH THE ATTACHMENTS. 

 

SECTION 26 – OWNERSHIP  
IN THIS SECTION, LIST ALL PERSONS WITH A CONTROLLING INTEREST IN THE BUSINESS, DEFINED AS FOLLOWS: 
 

(1)  FOR A PUBLICLY TRADED COMPANY, VOTING RIGHTS THAT ENTITLE A PERSON TO ELECT OR APPOINT ONE OR MORE 

OF THE MEMBERS OF THE BOARD OF DIRECTORS OR OTHER GOVERNING BOARD, OR THE OWNERSHIP OR BENEFICIAL 

HOLDING OF 5% OR MORE OF THE SECURITIES OF THE PUBLICLY TRADED COMPANY. 
(2)  FOR A PRIVATELY HELD ENTITY, THE OWNERSHIP OF ANY SECURITY IN THE ENTITY. 
 

COMPLETE THE APPROPRIATE SECTION(S) BELOW: 
 

A. FOR C-CORPORATIONS, S-CORPORATIONS, LLCS AND LLLCS 
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Name and Residential Address 
First Name: Ricki Middle Name: Lee Last Name: Rebeiro Suffix: II 

Occupation: General Manager and Financial Director Title in the applicant’s business: Director of 
Sales and Marketing 

Also known as: Rick Date of birth:  
Address Line 1:   Address Line 2: Text Here. 

Address Line 3: TEXT HERE City:  State:  Zip Code: 
 

Phone:  Fax: TEXT HERE Email:  

Stock type 
or class: 
 
NA 

Number of 
shares held: 
 
28,000 

Date 
Acquired:  
 
03/10/2017 

Percentage of 
outstanding voting stock: 
 
28% 

Terms, conditions, rights 
and privileges: 
 
NA 

Name and Residential Address 

First Name: Antonio Middle Name: E Last Name: Sotomayor Suffix: 55555 

Occupation: Nuerologist  Title in the applicant’s business: 
President/Chief Medical Officer 

Also known as: Tony Date of birth:  

Address Line 1:  Address Line 2: Text Here. 
Address Line 3:  City:  State:  Zip Code: 

 

Phone:  Fax: TEXT HERE Email:  
Stock type 
or class: 
 
NA 

Number of 
shares held: 
 
31,000 

Date 
Acquired:  
 
03/10/2017 

Percentage of 
outstanding voting stock: 
 
31% 

Terms, conditions, rights 
and privileges: 
 
NA 

Name and Residential Address 

First Name: Frederick Middle Name: L Last Name: Wood Suffix: 55555 

Occupation: Owner & Managing Director, Tierra Du 
Bois 

Title in the applicant’s business: Executive 
Leadership 

Also known as: Fred Date of birth:  

Address Line 1:  Address Line 2: Text Here. 

Address Line 3: TEXT HERE City:  State:  Zip Code: 
 

Phone:  Fax: TEXT HERE Email:  

Stock type 
or class: 
 
NA 

Number of 
shares held: 
 
2,000 

Date 
Acquired:  
 
03/10/2017 

Percentage of 
outstanding voting stock: 
 
2% 

Terms, conditions, rights 
and privileges: 
 
NA 

Name and Residential Address 

First Name: Robert Middle Name: Lawrence  Last Name: McEvoy Suffix: 55555 

Occupation: Vice President of Information and writing 
services and Project manager, Shift Cannabis Co 

Title in the applicant’s business: Executive 
Advisor 

Also known as: Rob Date of birth:  

Address Line 1:  Address Line 2: Text Here. 

Address Line 3: TEXT HERE City:  State:  Zip Code: 
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Phone:  Fax: TEXT HERE Email:  

Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 

First Name: Reed Middle Name: Landon Last Name: Porter Suffix: 55555 

Occupation: Founder Managing Partner, Shift 
Cannabis Co 

Title in the applicant’s business: Executive 
Advisor 

Also known as: Text Here. Date of birth:  
Address Line 1:  Address Line 2: Text Here. 

Address Line 3: TEXT HERE City:  State:  Zip Code: 
 

Phone:  Fax: TEXT HERE Email:  

Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 

First Name: Travis Middle Name: Lee Last Name: Howard Suffix: 55555 
Occupation: Founder, Kind Creative LLC Title in the applicant’s business: Executive 

Advisor 

Also known as: TEXT HERE Date of birth:  
Address Line 1:  Address Line 2: Text Here. 

Address Line 3: TEXT HERE City:  State:  Zip Code: 
 

Phone:  Fax: TEXT HERE Email:  
Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 

First Name: Gal Middle Name: TEXT HERE Last Name: Nuriel Suffix: 55555 

Occupation: President and Ceo, Indingo INC Title in the applicant’s business: Financial 
Backer 

Also known as: TEXT HERE Date of birth:  

Address Line 1:  Address Line 2: Text Here. 

Address Line 3: TEXT HERE City:  State:  Zip Code: 
 

Phone:  Fax: TEXT HERE Email:  

Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 
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Name and Residential Address 
First Name: Robert Middle Name: Curtis Last Name: Dobkin Suffix: 55555 

Occupation: IM associates LLC Title in the applicant’s business: Non 
Operational Principal 

Also known as: BOB Date of birth:  
Address Line 1:  Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 
55555 

Phone:  Fax: TEXT HERE Email:  

Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 

First Name: Aaron Middle Name: Michael Last Name: Taffet Suffix: 55555 

Occupation: IM associates LLC Title in the applicant’s business: Non 
Operational Principal 

Also known as: TEXT HERE Date of birth:  

Address Line 1:  Address Line 2: Text Here. 
Address Line 3: TEXT HERE City:  State:  Zip Code: 

 

Phone:  Fax: TEXT HERE Email:  
Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

Name and Residential Address 

First Name: Gabriel Middle Name: TEXT HERE Last Name: Fenton Suffix: 55555 

Occupation: IM associates LLC Title in the applicant’s business: Non 
Operational Principal 

Also known as: Gabe Date of birth:  

Address Line 1:  Address Line 2: Text Here. 

Address Line 3: TEXT HERE City:  State:  Zip Code: 
 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Stock type 
or class: 
 
TEXT HERE 

Number of 
shares held: 
 
TEXT HERE 

Date 
Acquired:  
 
MM/DD/YYYY 

Percentage of 
outstanding voting stock: 
 
TEXT HERE 

Terms, conditions, rights 
and privileges: 
 
TEXT HERE 

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER OWNERS OF THE CORPORATION IN A 

SEPARATE DOCUMENT TITLED “OWNERS OF THE CORPORATIONS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE 

NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
 

B. FOR PARTNERSHIPS AND LLPS 
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Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 
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Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 
Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

Percentage 
of 
ownership: 

Partnership 
participation from: 
 

Description of participation in 
operation of the applicant: 
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☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

 
TEXT HERE 

MM/DD/YYYY TEXT HERE 

Name and Residential Address 

First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: TEXT 
HERE 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Partner Type: 

☐ General/Full Partner 

☐ Limited Partner 

☐ Dormant/Silent 
Partner 

☐ Other: TEXT HERE 

Percentage 
of 
ownership: 
 
TEXT HERE 

Partnership 
participation from: 
 
MM/DD/YYYY 

Description of participation in 
operation of the applicant: 
 
TEXT HERE 
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PARTNERS IN A SEPARATE DOCUMENT 

TITLED “INTEREST OF OTHER PARTNERS (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 
 

C. OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY 
LIST ANY OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED SITE OR FACILITY, THAT ARE OTHERWISE NOT 

DISCLOSED IN SECTIONS A OR B. 

Name and Residential Address 
First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Nature, type, terms and conditions of the interest in the applicant: 
 
TEXT HERE  

Name and Residential Address 

First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Nature, type, terms and conditions of the interest in the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 

Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 
Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 

Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 

Nature, type, terms and conditions of the interest in the applicant: 
 
TEXT HERE 

Name and Residential Address 

First Name: TEXT HERE Middle Name: TEXT HERE Last Name: TEXT HERE Suffix: 55555 
Occupation: TEXT HERE Title in the applicant’s business: TEXT HERE 

Also known as: TEXT HERE Date of birth: MM/DD/YYYY 

Address Line 1: TEXT HERE Address Line 2: Text Here. 

Address Line 3: TEXT HERE City: TEXT HERE State: WW Zip Code: 55555 
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Phone: TEXT HERE Fax: TEXT HERE Email: TEXT HERE 
Nature, type, terms and conditions of the interest in the applicant: 
 
TEXT HERE 

 

IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

 

SECTION 27 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF THE ISSUANCE OF THE PERMIT: 
 

Fostering Sustained Social, Environmental & Financial Support for the Community 

Liberty’s vision for its medical marijuana operations begins with the quadruple bottom line approach 
and best practices methods implemented in other industries.  A successful community impact plan 
tailored to the region in which Liberty plans to operate will be informed by the existing social, 
environmental, and financial status of the communities and patient population to be served by 
Liberty.  The quadruple bottom line approach establishes a standard of outstanding performance in 
business operations evaluated on a social, environmental (or ecological), financial, and individual 
stakeholder level.  As demographics shift, the environment changes, and more individuals become 
aware of Pennsylvania’s medical marijuana organizations in their communities, Liberty plans to 
constantly evaluate its outward facing programming and activities. Doing so will empower Liberty’s 
team to nimbly and efficiently respond to new challenges in the social, environmental and financial 
fabric of the community in which the medical marijuana organization is situated. 

A Vision of A Therapeutic Health-Oriented Community 

Liberty plans to locate its cultivation facility in Tremont which is located in Schuylkill County. Notably, 
the location is nestled nearby many watersheds and waterways, including the mighty, 128-mile 
Schuylkill River in the Schuylkill River National and State Heritage Area.  As of the 2010 U.S. Census, the 
micropolitan area ranked the most populous in the State of Pennsylvania and the 5th most populous in 
the United States. Situated just west of the Pocono Mountains, on the northern edge of the 
Pennsylvania Dutch Country, Schuylkill County is known to many outside Pennsylvania as the “Coal 
Region,” however, Liberty hopes to shift the perception of the region from being known only for coal 
mining to a job center with agribusinesses providing sustainable, environmentally conscious 
employment opportunities.  

Demographics 

As of the last census, approximately 9.5% of families and 13.1% of the Schuylkill County population 
lived below the poverty line.  However, the poverty rate fluctuates considerably depending upon 
where the child or adult is situated.  According to research by The Center for Rural Pennsylvania, which 
is a legislative agency of the Pennsylvania General Assembly, the poverty rate for Schuylkill County was 
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13.5% in 2014. However, one county school district was ranked among the top “20 Highest Poverty 
Concentration School Districts ‐ 2014” by the Pennsylvania Budget and Policy Center.  As of November 
2016, Schuylkill County's unemployment rate was at 6.2%, compared with Pennsylvania's average of 
5.7%.   

Conservatively Growing Operations with Existing Patient Population  

While the statistics above may seem discouraging, Liberty views them as a challenge to its operations 
team.  Unemployment and low wages contribute to poverty rates.  Schuylkill County has several areas 
designated Keystone Opportunity Zones, a program the goal of which is to revive economically 
distressed communities. This initiative is intended to help foster reinvestment in some of 
Pennsylvania’s more economically distressed areas. Liberty sees the high poverty rate in the region of 
its operations as a challenge to create lean business operations procedures without sacrificing 
opportunities to grow, promote, and retain a locally grown workforce.Pennsylvanians will be positively 
impacted through the economic stimulus inherent in the contracting opportunities during build out 
and operations;  With the single facility, Liberty is certain to stimulate the Schuylkill County economy.  
 

Liberty’s cultivation operations will start out a small sustainable hand managed cultivation facility 
employing 30 individuals working out of the first cultivation facility. However, Liberty’s property is 
located on over 12 acres.  With future expansions planned to grow the output capacity in tandem with 
the growth of the state medical marijuana program, Liberty projects that it will bring over 100 jobs to 
the Tremont, PA.  

PA CareerLink 

PA CareerLink is a Pottsville based job center for the region through which employers are able to post 
positions targeting specific skills, populations and training. With offices and a walk in center located in 
Pottsville, employer postings are available through web database as well.  PA CareerLink also 
empowers employers to meet individuals on site, allowing employers to conduct interviews at the 
center. k.   

Tremont: Historic Roots Near the Banks of the Schuylkill  

Beyond the top line community-oriented mission objectives and plans outlined below, Liberty also has 
a long term vision of co-creating therapeutic and health-oriented communities of shops and small 
businesses co-located near its facility. In rural communities such as Tremont, many health challenges 
arise from lack of access to central hubs for health and wellness combined with high 
unemployment.  Liberty believes strongly that health food stores, restaurants, yoga, gymnastics, dance, 
meditation, physical therapy, and other holistic health and healing practices support a lifestyle of 
health and healing. This is particularly important in Tremont as its residents were without local medical 
care until 2015 and it recently lost its only Advanced Life Support company. 

Build and Grow as A Team 

Liberty has taken a team oriented approach to management of its company objectives and goals, and 
its plan for having a positive impact on the communities in which it plans to operate is no 
different.  Each Management Team has had to provide input on how they plan to have a positive 
impact on the community where Liberty’s operations are proposed to be located.  Through these 
brainstorm, research, and external outreach activities, Liberty has built out its community plan with 
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two foundational beliefs related to its mission as an organization: 
• Foundational Cultivation Belief: Having safe and legal access to clean, sustainably grown 

organic medical marijuana helps all Pennsylvanians. 
• Foundational Operations Belief: Recruiting, employing, training and advancing talented people 

of any race, color, national origin, ancestry, sex, sexual orientation, sexual identity and 
expression, marital status, family status, lifestyle, age, culture, religion, military and veteran 
status, citizenship, or disability is critical to a healthy medical cannabis organization. 

Understanding that accountability and streamlined communication is important, Liberty has identified 
four principal team members who are responsible for implementing the Community Impact Plan: 

• Fred Wood 
• Antonio Sotomayor, M.D.  
• Linda Shanahan, RN 
• Theodore V. Daniels 

An Exemplary Community Impact Plan Managed by Pennsylvania Natives 

As is demonstrated here and throughout Liberty’s application, Liberty’s team of advisors, managers 
and operators have been hand selected for the very soft skills Liberty believes will be essential in a 
successful medical marijuana operation located in eastern Pennsylvania. Multilingual communication, 
education, and outreach will be central to Liberty’s operations.  Additionally a sustained, demonstrable 
commitment to the Pennsylvania communities in which they work and live is a hallmark of Liberty’s 
team.  From a neurologist providing community education on hypertension, diabetes, to a former 
Wawa executive who is a beekeeping renewable energy and sustainability expert, to a Bucks County 
Sustainable Farmer of the Year, Liberty’s team responsible for implementing its Community Impact 
Plan is outstanding.  
 

Fred Wood, Executive Leadership 

Aptly named, Fred Wood, a Principal and member of Liberty’s Executive Leadership is as committed to 
preserving and revivifying Pennsylvania’s ecosystem as he is to sustainable business operations.   A 
Pennsylvania native, Mr. Wood is an experienced executive formerly employed by Wawa, a 
Pennsylvania institution, for over thirty five years. At Wawa Mr. Wood served as Manager of Store 
Facilities and Programs, specifically specializing in energy management, waste storage and collection 
processes, and renewable recycling practices.  He had full oversight and control for 550 Wawa stores 
and facilities.  Service to his community is central to Mr. Wood’s values.  While managing Wawa’s 
facilities and programs, Mr. Wood also served an elected official for 25 years for the borough of 
Chester Heights as Council’s Vice President and Treasurer, and a brief stint as President.  
 
Liberty considers Mr. Wood a key to the team because of his depth and breadth of business 
management experience and his commitment to his community and Pennsylvania. In addition to 
serving his community as an elected official, Mr. Wood is a member of the Pennsylvania Sustainable 
Agriculture Group, Pennsylvania Partnership for the Delaware Estuary, Pennsylvania Forestry 
Association, the Chester County Beekeepers Association, and the United States Compost 
Council.  Along with Linda Shanahan, Liberty expects that Mr. Wood will contribute significantly to the 
organization’s efforts in sustainable, environmental friendly cultivation practices and related 
community activities.   
 

Antonio E. Sotomayor, M.D., Chief Medical Officer and President 
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Dr. Antonio E. Sotomayor is a longtime resident of Pennsylvania, having spent 38 of his 39 years in 
practice in the Berks County region. A Principal, and the organization’s President and Chief Medical 
Officer, Dr. Sotomayor humbly provides financial support to Reading-area ambulance association and 
police department, helping gap fill in a community that has unfortunately been highlighted frequently 
in the state and national news for its economic and social challenges. Rather than sit back and let his 
dollars work, Dr. Sotomayor additionally dedicates his time and energy to staffing information tables 
on hypertension and diabetes at area businesses and providing community education on hypertension, 
diabetes and health care through free lectures and information tables at local businesses. His prowess 
in teaching has been honed by his fifteen years of providing lectures on medical topics to students at 
colleges in the Dominican Republic. Though endocannabinoid therapies will be a new concept to the 
population of eastern Pennsylvania with the implementation of the Medical Marijuana Program, Dr. 
Sotomayor is certain to meet that challenge with skillful translation from scientific study to terms and 
explanations more suited to the population with which the dispensary will interface, namely, one with 
low secondary education and a large population of individuals for whom English is not a primary 
language. 
 

Linda Shanahan, RN - Cultivation Team Member 
Linda Shanahan, RN is an award winning farmer who has such a breadth and depth of knowledge of 
social issues, health care needs, and sustainable growing practices that Liberty considers itself 
extremely fortunate to count her among its principal team members responsible for overseeing the 
Community Impact Plan.  The Bucks County Sustainable Farmer of the Year, 2014, Ms. Shanahan has 
experience as a nurse with training as a social worker. Still employed as a registered nurse on a 
progressive care/intermediate unit with Advanced Cardiac Life Support (ACLS) Certification, Ms. 
Shanahan also pursues her passion for agriculture and gardening.  As co-owner of Barefoot Gardens, 
she manages hoop-house operations, including seed and tissue propagation, and liner production for 
vegetable, and herbal and floral field crops.  
 

As if practicing as a nurse and operating a business was not enough, Ms. Shanahan is an experienced 
educator, providing community health education on the safe use of medicinal herbs and health 
professional continuing education. She also conducts farm-based herb production workshops. Ms. 
Shanahan also solicited, obtained and successfully implemented a Natural Resources Conservation 
Service contract and created three acres of native wetland and warm-season grass meadow habitat 
without the use of herbicides.  She will help shore up Liberty’s already strong sustainability focused 
operations team.  
 

Theodore V. Daniels, Chief Executive Officer 
Theodore V. Daniels, Liberty’s Chief Executive Officer, is a decorated, combat disabled veteran and 
active member of his local community. A proud graduate of Valley Forge Military Academy, a boarding 
school located in Wayne, Pennsylvania. Mr. Daniels attended West Virginia University on a full athletic 
scholarship where he started for the football team. Committed to serving his country, Mr. Daniels 
served in Afghanistan where he received the Purple Heart for his heroism during a firefight with the 
Taliban during which he was injured. His recovery was spent in Colorado.  As Colorado prepared to 
open its first dispensaries, Mr. Daniels was aware of the physical security risks posed by such 
businesses. It was then that Mr. Daniels decided to found an organization to create, advocate for, and 
provide security standards informed by his years of training and experience.  Since then, Mr. Daniels 
has been called upon by several state and local agencies for his expertise, most recently working with 
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the Los Angeles City Council to establish security regulations for California’s largest city.  
 
Outside his work as a security expert, Mr. Daniels contributes to his community in a meaningful way. 
Mr. Daniels volunteer coaches football at Upper Perkiomen High School. He is a member of the Military 
Order of the Purple Heart Valley Forge Chapter, the Combat Veterans Association, VFW and American 
Legion.  Between coaching and ensuring sound security procedures, Mr. Daniels provides services to 
veterans who need help in multiple capacities including volunteering at the VA. 

Successful Outreach Begins with the Principals 

In addition to internal meetings, Liberty took a significant amount of time before the final regulations 
were even released to formulate its plan for having a positive impact on the community where its 
operations are proposed to be located. The following represents some of the efforts taken by Liberty’s 
principals in the last twenty four months:  

• Frequent presentations and informational interviews with officials and administrators of 
municipalities where and in close proximity to where Liberty’s dispensary and cultivation 
operations are located  

• Educational outreach to, interfacing with, and presentations to the medical community and 
representatives from patient population. 

• Budget allocations including at the outset a line item designating 2-3% to marketing which 
includes within its mandate community outreach. 

• Charging selected suppliers, contractors and other vendors assisting with the build out with 
sustainable approach to and stewardship around Pennsylvania’s environment and ecosystem 
in mind. 

• Seeking to obtain Labor Peace Agreements with United Food and Commercial Workers Union 
in advance of opening. 

 

Liberty’s team will continue to attend and sponsor community events, and will host ongoing drop-in 
activities throughout the Commonwealth.  Liberty plans to also make its presence known to and seek 
opportunities to work with local and statewide direct and indirect services organizations such as 
Pennsylvania Valley Alzheimer’s Association Chapter, American Cancer Society of 
Pennsylvania/Delmarva, and the Epilepsy Foundation of Pennsylvania. Liberty is particularly excited to 
work with Doctors for Cannabis Regulation. In addition to planning events in Pennsylvania with DFCR, 
Liberty is sponsoring doctors from DFCR to attend CannMed 2017, a conference focused on medicinal 
uses for cannabis, discussion of current research, and the impact of current research on regulation. 

Growing the Universe of Supporters and Promoters of Liberty’s Vision 

Liberty recognizes that with the end of cannabis prohibition cannot come quickly unless skeptics are 
engaged meaningfully.  Liberty has sought out opportunities to engage with cannabis skeptics, as well 
as audiences that may have interactions with or be influenced by skeptics such as health care 
professionals, qualified patients, the mobility impaired, disabled and older adults living alone.  Indeed, 
the principals have already presented medical cannabis lectures, taught classes, and given 
presentations at scientific meetings, throughout which they have politely engaged in fact-based 
debates  with those who communicated dissenting viewpoints.  
 

Keen Cares Foundation 
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The Keen Cares Foundation has the dual mission of patient care coordination and opiate reduction. 
1.  Care Coordination 

Dr. Sotomayor and the Keen team understand that the PA Medical Marijuana Program will face the 
following challenges: 
 

a.       Physician reluctance.  Physicians are trained to practice evidence-based medicine that is 
supported by data and research and developed into recognized standards of care.  Due to the unique 
position of medical marijuana under federal law, the research and data have not been produced and 
the standards of care remain less developed.  Physicians are further concerned about the risk that 
registration in the Program might pose to their Medicare and Medicaid enrollment, DEA registration, 
medical staff bylaws, or reputation or standing.  Even physicians who participate may be disinclined 
from providing guidance to patients on how to select and administer marijuana medication, including 
dosage. 
b.      Patient education.  Many patients will be without information about the Program and how 
marijuana may be an effective option to treat their conditions.  
c.       Disconnected health systems.  Unfortunately, at the outset of the Program Liberty foresees a 
disconnect between the Medical Marijuana Program and the health care system at large.  Even for 
patients who obtain a recommendation, they may have difficulty in properly selecting and 
administering the medication, and connecting this therapy with their overall care due to this 
disconnect. 
These problems will be underscored for patients who struggle with limited means or language or other 
communication barriers as a result of national origin or disabilities.  The mission of Keen Meds will be 
to fill this void and help patients, particularly those without means or communication limitations, with 
care coordination and integration.  It is Dr. Sotomayor’s desire to provide the information and personal 
link between physician, dispensary and the larger health care system. 
Dr. Sotomayor, the Keen Cares Foundation and Liberty will be tireless champions for bringing Spanish 
language education on the Medical Marijuana Program to physicians, patients, and caregivers alike. 
2.  Opiate Reduction  
There is no dispute that opiate addiction in Liberty’s community and the Commonwealth at large has 
reached a crisis stage.  Many patients with chronic pain and disabilities are prescribed high doses 
fentanyl, OxyContin and methadone on a long term basis.  Substance use disorders are then, 
unfortunately, added to the list of conditions for these patients.  This is emerging as a particular 
problem for service-disabled veterans and the elderly.  While further data is necessary, available 
research shows promise that medical marijuana may provide as an effective alternative to 
opiates.  There is some suggestion that Marijuana can actually act as an “exit lane” from opiates (as 
opposed to a “gateway drug”). 
It is the foundation's  goal, led by Dr. Sotomayor’s vision, to work with the physician practices, MMOs 
and the local community to reduce the use of opiates among the affected patient population by 
25%.  It will also work with the Department of Health and the Medical Marijuana Fund to help support 
indigent patients to afford this important therapeutic option.  

Liberty Will be an Active Participant in the Local Chamber of Commerce 

Liberty would be remiss if it did not get as involved in the local business community as it plans to be 
with the civic organizations in the Schuylkill-Berks region.  The Schuylkill Chamber of Commerce offers 
opportunities for Liberty to work with the organization that helped establish CareerLink, the 
comprehensive workforce development program that Liberty plans to utilize as a recruitment resource 
for its facilities.  
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The Schuylkill Chamber is a founding partner of Schuylkill County’s VISION, a nonprofit that builds 
strategic coalitions focused on health and quality of life in Schuylkill County. Liberty hopes to 
participate in Committees of the Schuylkill Chamber to deepen its roots in the community and learn 
from operators who have prospered and faced challenges unique to the county. In particular, Liberty 
plans to join the following Committees: 
 
Agribusiness  
The purpose of the Agribusiness Committee is to help promote agricultural education among the 
general public and to help agricultural businesses in the county thrive. Liberty is particularly excited to 
work with the committee’s Adopt-an-Acre program sponsored by the committee each growing season 
with the purpose of educating the non-farming community on the challenges a farmer faces to bring in 
his/her crop every year. 
 
Schuylkill Women in Business (SWIB)  
The purpose of the SWIB Committee is to provide support and programming for women in business. 
Much has been covered in the press over the last few decades around access to employment, 
challenges in retention and returning to the workforce, and lack of equal pay for equal work for women 
in the United States.  Liberty plans to offer salary parity, ensuring that women’s labor is not 
undervalued and undercompensated.   

Liberty Will Provide Sustainably Produced, First Rate Cannabis Products 

Liberty is committed to going beyond the letter of the law when it comes to its cultivation 
operations.  The cultivation methods described Liberty’s operations sections submitted concurrently 
with this Community Impact Plan will help meet Liberty’s objective of protecting patients and the 
environment through sustainable cultivation methods.  Liberty notes that Pennsylvania’s fresh 
waterways are precious natural resources and commits to maintaining the highest standard of care 
with respect to water usage. As of last summer, the Pennsylvania Department of Environmental 
Protection placed Schuylkill County into a “Drought Watch” stage for lower than expected groundwater 
levels and precipitation.  
 

While the drought is not severe, Liberty is mindful of the impacts of farming practices on local water 
supplies. Accordingly, its cultivation methods will be designed to have minimal drain on the local water 
resources.  The actual facility will be operated to minimize the any impacts on the Delaware and 
Schuylkill estuaries.   

The Positive Impact of Sustainable Cultivation Methods on the Local Community 

Liberty intends to be a meaningful participant in discussions and practices that help maintain and if 
needed, restore Pennsylvania’s rural environment. Liberty’s cultivation methods maximize the safety of 
all employees and will not have negative effects on their long-term health.  Following the U.S. 
Environmental Protection Agency’s (EPA) revised Worker Protection Standard (WPS), our Integrated 
Pest Management Program, detailed in our cultivation plans, reduces the need for use of pesticides. 
The IPM empowers Liberty to reduce the use of pesticides in managing pest damage, lowering 
contamination risk to the residents and surrounding environment, while ensuring a safer, healthier 
work environment for employees.   
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Liberty will encourage membership in and active participation by cultivation facility staff with such 
organizations as the Pennsylvania Sustainable Agriculture Group, Pennsylvania Partnership for 
Delaware Estuary, and Schuylkill Action Network.  

Pennsylvania Association for Sustainable Agriculture 

The Pennsylvania Association for Sustainable Agriculture is a network of growers, businesses and 
consumers that facilitates  that empowers the development of viable farming systems through 
innovative education, marketing and advocacy programs in service to its members and the general 
public. Though focused on locally grown produce, Liberty is of the view that cannabis plant is “just like 
a tomato” needing responsible cultivation that will focus on sustainable systems using best practices in 
line with the PASA goals of seeking “to improve the economic viability, environmental soundness and 
social responsibility of food and farming systems in Pennsylvania.” 

Schuylkill Action Network  

The Schuylkill Action Network (SAN) seeks improve the water resources of the Schuylkill River 
Watershed by working in partnership with state and federal agencies, local watershed organizations 
and land conservation organizations, businesses, and other stakeholders, transcending regulatory and 
jurisdictional boundaries in the strategic implementation of protection measures for the watershed. 
Liberty will work cooperatively with SAN to support existing efforts to restore and protect water quality 
in the Schuylkill River watershed acting as a stewardship in the restoration of the watershed. Beyond 
actively working on restoration projects, Liberty plans to help support Schuylkill River Restoration 
Fund.  

Confronting the Top Health Issues in the Region 

“Today we know that to encourage people to make healthy choices requires having all sectors of our 
county — business, education, non-profits, government, transportation and others — work together to 
put health considerations in all our work, planning and policies,” Kay Jones, executive director VISION. 
 
 

The Schuylkill County region is one of many that has been identified for additional  support by the 
Pennsylvania Department of Public Health.  The DPH, using the Robert Wood Johnson Foundation’s 
County Health Rankings health outcome data, identified five health priority areas impacting the region: 
obesity, diabetes, oral health, substance use and tobacco use. These areas have also been defined as 
having the highest need in terms of socioeconomic factors and health equity. Liberty hopes to help 
support the DPH and other regional groups including VISION in reversing the current trajectory for the 
region.  

The Obesity Epidemic: Addressing, Managing Health of Patients  

Obesity impacts more than half of Pennsylvanians. It is detrimental to individual and public health, and 
is known to affect state economic performance. Obesity is associated with diabetes, obstructive sleep 
apnea, insomnia, asthenia and lassitude, and poor self-esteem.  Liberty will not be primarily 
responsible for monitoring and reducing a patient’s obesity or risk for obesity, however the CMO will 
try to advise on therapies that are best suited to treating obese patients.  Both THC, the main 
psychoactive cannabinoid, and CBN, the second most psychoactive cannabinoid, stimulate appetite. 
Certain neuroprotective and antioxidant cannabinoids when present in conjunction with THC and CBN 
may reduce hunger, food, and other substance cravings. Many disease parameters and quality of life 
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issues may be addressed by targeting obesity and poor sleep quality in authorized patients by 
appropriate cannabinoid and terpene content, consistent with standards for treatment set by the 
American Academy of Cannabinoid Medicine.  
 

Despite the high levels of obesity in the region, there food insecurity and access to healthy options is 
still an issue for residents.  Liberty plans to partner with the Tremont Food Pantry and Greater Berks 
Food Bank. 

Partnering with Direct Service Providers in the Region  

Liberty, though ambitious in its strategic plan and vision for its operations, recognizes that it cannot 
effectively address all gaps in care and community needs through its own activities. To that end, it has 
identified key partners within the community known for doing effective work around issues such as 
mental health and substance use, evaluated their programs, and researched the “needs” identified by 
each community partner.  Second to obesity is the growing opioid abuse epidemic Pennsylvania 
communities are presently facing.  Importantly, members of Liberty’s management team have 
extensive experience with addressing the needs of and interfacing with individuals with mental health 
and substance use issues.  

Clinical Outcomes Group, a state-designated Center of Excellence  

Located in Pottsville, the Schuylkill County seat, Clinical Outcomes Group (COGI) is a nonprofit 
community agency that provides outpatient drug and alcohol treatment to Schuylkill County 
residents.  COG was designated as one of Governor Tom Wolf’s 45 statewide Centers of Excellence 
(COE) designed to offer treatment to individuals with opioid-related substance use disorder and is the 
only COE in Schuylkill County.   
 

Seeking to learn from the “boots on the ground” Liberty plans to help assist with and dedicate 
resources to support the COGI-created The COGI Cares Fund.  COGI created the fund “to assist clients 
in their time of need or in an unusual circumstance.”  COGI staff observed that supporting clients in 
their recovery involved “taking down barriers that may put their recovery at risk” often times those 
barriers were financial in nature. With the creation of the fund, members of the COGI treatment team 
can request funds on a client’s behalf. This approach to philanthropy and support is informed by and in 
collaboration with the individual provider working 1 on 1 with the COGI patient.   
 

Outreach to Tremont Area Seniors 
Liberty will engage seniors in the region through programming and outreach modeled after the Daikon 
Community Services, a program of Lutheran Social Services. Models like Daikon Community Services 
demonstrate how an organization can incentivize participation and community building among 
seniors.  To better understand risks to the seniors in the region, Liberty will join the Schuylkill Elder 
Abuse Prevention Alliance, which is active in promoting awareness of elder abuse, teaching the public 
and elder services providers about elder abuse and ensuring that crimes against the elderly are 
prosecuted to the fullest extent of the law. Working with the Tremont Senior Community Center and 
the Tremont Health & Rehabilitation Center, both senior facilities will be sites for patient outreach and 
community classes, and computer lab for providing volunteer training to seniors in the region.   

Rural Communities and Homelessness 

As noted in the Diversity Plan,  Liberty intends to focus much of its recruiting on regions of high 
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unemployment and/or areas that have within the last 5-10 years been placed on Act 47 monitoring and 
assistance.  Additionally, Liberty seeks to partner with agencies and groups in the rural parts of Berks, 
Schuylkill, and Lancaster Counties.  Whereas Berks Teens Matter seeks to address and 
eliminate/minimize the causes of teen pregnancy, Milagro House in Lancaster helps support those teen 
mothers facing homelessness.  Additionally, there are two main crisis centers located in Schuylkill 
County that address homelessness in the county specifically that Liberty will support: 

Servants To All 

Servants To All operates a day program called My Father’s House in Pottsville that helps people find 
shelter as well as employment, food and clothing.  The first homeless shelter to open in the region 
since the Schuylkill Women in Crisis, Liberty is committed to supporting and helping grow the newly 
launched Servants to All programs. 

Schuylkill Women in Crisis 

Schuylkill Women in Crisis (SWiC) is a private, non-profit organization founded in 1983 to provide 
services to victims of domestic violence and sexual violence in Schuylkill County. At the time of its 
founding, no services were available to victims of domestic violence in the rural area. SWiC presently 
provides services to 1,200 victims annually, provides more than 6,000 hours of counseling to victims 
and their families,  and provides more than 6,000 shelter days and more than 2,000 transitional 
housing days.  
Because of the sensitive nature of domestic violence induced homelessness, Liberty plans to provide 
volunteers to those programs that do not involve direct contact with clients, such as at fundraisers, 
tables in malls and other public events, stuffing envelopes and other clerical assistance, as openly 
encouraged by SWiC.  SWiC’s largest fundraiser is the annual SWiC Spring Challenge, a golf tournament 
held on the last Friday in April. Providing financial support for various aspects of the event will help 
Liberty to ensure that resources for women and children fleeing abuse remain available locally.  

Conclusion 
Building trust, increasing opportunity, and providing open channels of communication with the 
community will be the hallmark of Liberty’s operations in eastern Pennsylvania.  Liberty will be a 
beacon for individuals from all walks of life, offering support in multiple languages to population 
demographics ranging from the elderly to the newly arrived Pennsylvania resident.  Liberty’s team is 
confident that through the successful implementation of its Community Impact Plan over the next 
decade of operations, the region will see a notable improvement in its financial, health, and 
environmental outlook.   
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Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 

Fostering Sustained Social, Environmental & Financial Support for the Community 

Liberty’s vision for its medical marijuana operations begins with the quadruple bottom line approach 
and best practices methods implemented in other industries.  A successful community impact plan 
tailored to the region in which Liberty plans to operate will be informed by the existing social, 
environmental, and financial status of the communities and patient population to be served by 
Liberty.  The quadruple bottom line approach establishes a standard of outstanding performance in 
business operations evaluated on a social, environmental (or ecological), financial, and individual 
stakeholder level.  As demographics shift, the environment changes, and more individuals become 
aware of Pennsylvania’s medical marijuana organizations in their communities, Liberty plans to 
constantly evaluate its outward facing programming and activities. Doing so will empower Liberty’s 
team to nimbly and efficiently respond to new challenges in the social, environmental and financial 
fabric of the community in which the medical marijuana organization is situated. 

A Vision of A Therapeutic Health-Oriented Community 

Liberty plans to locate its cultivation facility in Tremont which is located in Schuylkill County. Notably, 
the location is nestled nearby many watersheds and waterways, including the mighty, 128-mile 
Schuylkill River in the Schuylkill River National and State Heritage Area.  As of the 2010 U.S. Census, the 
micropolitan area ranked the most populous in the State of Pennsylvania and the 5th most populous in 
the United States. Situated just west of the Pocono Mountains, on the northern edge of the 
Pennsylvania Dutch Country, Schuylkill County is known to many outside Pennsylvania as the “Coal 
Region,” however, Liberty hopes to shift the perception of the region from being known only for coal 
mining to a job center with agribusinesses providing sustainable, environmentally conscious 
employment opportunities.  

Demographics 

As of the last census, approximately 9.5% of families and 13.1% of the Schuylkill County population 
lived below the poverty line.  However, the poverty rate fluctuates considerably depending upon 
where the child or adult is situated.  According to research by The Center for Rural Pennsylvania, which 
is a legislative agency of the Pennsylvania General Assembly, the poverty rate for Schuylkill County was 
13.5% in 2014. However, one county school district was ranked among the top “20 Highest Poverty 
Concentration School Districts ‐ 2014” by the Pennsylvania Budget and Policy Center.  As of November 
2016, Schuylkill County's unemployment rate was at 6.2%, compared with Pennsylvania's average of 
5.7%.   
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Conservatively Growing Operations with Existing Patient Population  

While the statistics above may seem discouraging, Liberty views them as a challenge to its operations 
team.  Unemployment and low wages contribute to poverty rates.  Schuylkill County has several areas 
designated Keystone Opportunity Zones, a program the goal of which is to revive economically 
distressed communities. This initiative is intended to help foster reinvestment in some of 
Pennsylvania’s more economically distressed areas. Liberty sees the high poverty rate in the region of 
its operations as a challenge to create lean business operations procedures without sacrificing 
opportunities to grow, promote, and retain a locally grown workforce.Pennsylvanians will be positively 
impacted through the economic stimulus inherent in the contracting opportunities during build out 
and operations;  With the single facility, Liberty is certain to stimulate the Schuylkill County economy.  
 

Liberty’s cultivation operations will start out a small sustainable hand managed cultivation facility 
employing 30 individuals working out of the first cultivation facility. However, Liberty’s property is 
located on over 12 acres.  With future expansions planned to grow the output capacity in tandem with 
the growth of the state medical marijuana program, Liberty projects that it will bring over 100 jobs to 
the Tremont, PA.  

PA CareerLink 

PA CareerLink is a Pottsville based job center for the region through which employers are able to post 
positions targeting specific skills, populations and training. With offices and a walk in center located in 
Pottsville, employer postings are available through web database as well.  PA CareerLink also 
empowers employers to meet individuals on site, allowing employers to conduct interviews at the 
center. k.   

Tremont: Historic Roots Near the Banks of the Schuylkill  

Beyond the top line community-oriented mission objectives and plans outlined below, Liberty also has 
a long term vision of co-creating therapeutic and health-oriented communities of shops and small 
businesses co-located near its facility. In rural communities such as Tremont, many health challenges 
arise from lack of access to central hubs for health and wellness combined with high 
unemployment.  Liberty believes strongly that health food stores, restaurants, yoga, gymnastics, dance, 
meditation, physical therapy, and other holistic health and healing practices support a lifestyle of 
health and healing. This is particularly important in Tremont as its residents were without local medical 
care until 2015 and it recently lost its only Advanced Life Support company. 

Build and Grow as A Team 

Liberty has taken a team oriented approach to management of its company objectives and goals, and 
its plan for having a positive impact on the communities in which it plans to operate is no 
different.  Each Management Team has had to provide input on how they plan to have a positive 
impact on the community where Liberty’s operations are proposed to be located.  Through these 
brainstorm, research, and external outreach activities, Liberty has built out its community plan with 
two foundational beliefs related to its mission as an organization: 

• Foundational Cultivation Belief: Having safe and legal access to clean, sustainably grown 
organic medical marijuana helps all Pennsylvanians. 

• Foundational Operations Belief: Recruiting, employing, training and advancing talented people 
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of any race, color, national origin, ancestry, sex, sexual orientation, sexual identity and 
expression, marital status, family status, lifestyle, age, culture, religion, military and veteran 
status, citizenship, or disability is critical to a healthy medical cannabis organization. 

Understanding that accountability and streamlined communication is important, Liberty has identified 
four principal team members who are responsible for implementing the Community Impact Plan: 

• Fred Wood 
• Antonio Sotomayor, M.D.  
• Linda Shanahan, RN 
• Theodore V. Daniels 

An Exemplary Community Impact Plan Managed by Pennsylvania Natives 

As is demonstrated here and throughout Liberty’s application, Liberty’s team of advisors, managers 
and operators have been hand selected for the very soft skills Liberty believes will be essential in a 
successful medical marijuana operation located in eastern Pennsylvania. Multilingual communication, 
education, and outreach will be central to Liberty’s operations.  Additionally a sustained, demonstrable 
commitment to the Pennsylvania communities in which they work and live is a hallmark of Liberty’s 
team.  From a neurologist providing community education on hypertension, diabetes, to a former 
Wawa executive who is a beekeeping renewable energy and sustainability expert, to a Bucks County 
Sustainable Farmer of the Year, Liberty’s team responsible for implementing its Community Impact 
Plan is outstanding.  
 

Fred Wood, Executive Leadership 

Aptly named, Fred Wood, a Principal and member of Liberty’s Executive Leadership is as committed to 
preserving and revivifying Pennsylvania’s ecosystem as he is to sustainable business operations.   A 
Pennsylvania native, Mr. Wood is an experienced executive formerly employed by Wawa, a 
Pennsylvania institution, for over thirty five years. At Wawa Mr. Wood served as Manager of Store 
Facilities and Programs, specifically specializing in energy management, waste storage and collection 
processes, and renewable recycling practices.  He had full oversight and control for 550 Wawa stores 
and facilities.  Service to his community is central to Mr. Wood’s values.  While managing Wawa’s 
facilities and programs, Mr. Wood also served an elected official for 25 years for the borough of 
Chester Heights as Council’s Vice President and Treasurer, and a brief stint as President.  
 
Liberty considers Mr. Wood a key to the team because of his depth and breadth of business 
management experience and his commitment to his community and Pennsylvania. In addition to 
serving his community as an elected official, Mr. Wood is a member of the Pennsylvania Sustainable 
Agriculture Group, Pennsylvania Partnership for the Delaware Estuary, Pennsylvania Forestry 
Association, the Chester County Beekeepers Association, and the United States Compost 
Council.  Along with Linda Shanahan, Liberty expects that Mr. Wood will contribute significantly to the 
organization’s efforts in sustainable, environmental friendly cultivation practices and related 
community activities.   
 

Antonio E. Sotomayor, M.D., Chief Medical Officer and President 
Dr. Antonio E. Sotomayor is a longtime resident of Pennsylvania, having spent 38 of his 39 years in 
practice in the Berks County region. A Principal, and the organization’s President and Chief Medical 
Officer, Dr. Sotomayor humbly provides financial support to Reading-area ambulance association and 
police department, helping gap fill in a community that has unfortunately been highlighted frequently 
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in the state and national news for its economic and social challenges. Rather than sit back and let his 
dollars work, Dr. Sotomayor additionally dedicates his time and energy to staffing information tables 
on hypertension and diabetes at area businesses and providing community education on hypertension, 
diabetes and health care through free lectures and information tables at local businesses. His prowess 
in teaching has been honed by his fifteen years of providing lectures on medical topics to students at 
colleges in the Dominican Republic. Though endocannabinoid therapies will be a new concept to the 
population of eastern Pennsylvania with the implementation of the Medical Marijuana Program, Dr. 
Sotomayor is certain to meet that challenge with skillful translation from scientific study to terms and 
explanations more suited to the population with which the dispensary will interface, namely, one with 
low secondary education and a large population of individuals for whom English is not a primary 
language. 
 

Linda Shanahan, RN - Cultivation Team Member 
Linda Shanahan, RN is an award winning farmer who has such a breadth and depth of knowledge of 
social issues, health care needs, and sustainable growing practices that Liberty considers itself 
extremely fortunate to count her among its principal team members responsible for overseeing the 
Community Impact Plan.  The Bucks County Sustainable Farmer of the Year, 2014, Ms. Shanahan has 
experience as a nurse with training as a social worker. Still employed as a registered nurse on a 
progressive care/intermediate unit with Advanced Cardiac Life Support (ACLS) Certification, Ms. 
Shanahan also pursues her passion for agriculture and gardening.  As co-owner of Barefoot Gardens, 
she manages hoop-house operations, including seed and tissue propagation, and liner production for 
vegetable, and herbal and floral field crops.  
 

As if practicing as a nurse and operating a business was not enough, Ms. Shanahan is an experienced 
educator, providing community health education on the safe use of medicinal herbs and health 
professional continuing education. She also conducts farm-based herb production workshops. Ms. 
Shanahan also solicited, obtained and successfully implemented a Natural Resources Conservation 
Service contract and created three acres of native wetland and warm-season grass meadow habitat 
without the use of herbicides.  She will help shore up Liberty’s already strong sustainability focused 
operations team.  
 

Theodore V. Daniels, Chief Executive Officer 
Theodore V. Daniels, Liberty’s Chief Executive Officer, is a decorated, combat disabled veteran and 
active member of his local community. A proud graduate of Valley Forge Military Academy, a boarding 
school located in Wayne, Pennsylvania. Mr. Daniels attended West Virginia University on a full athletic 
scholarship where he started for the football team. Committed to serving his country, Mr. Daniels 
served in Afghanistan where he received the Purple Heart for his heroism during a firefight with the 
Taliban during which he was injured. His recovery was spent in Colorado.  As Colorado prepared to 
open its first dispensaries, Mr. Daniels was aware of the physical security risks posed by such 
businesses. It was then that Mr. Daniels decided to found an organization to create, advocate for, and 
provide security standards informed by his years of training and experience.  Since then, Mr. Daniels 
has been called upon by several state and local agencies for his expertise, most recently working with 
the Los Angeles City Council to establish security regulations for California’s largest city.  
 
Outside his work as a security expert, Mr. Daniels contributes to his community in a meaningful way. 
Mr. Daniels volunteer coaches football at Upper Perkiomen High School. He is a member of the Military 
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Order of the Purple Heart Valley Forge Chapter, the Combat Veterans Association, VFW and American 
Legion.  Between coaching and ensuring sound security procedures, Mr. Daniels provides services to 
veterans who need help in multiple capacities including volunteering at the VA. 

Successful Outreach Begins with the Principals 

In addition to internal meetings, Liberty took a significant amount of time before the final regulations 
were even released to formulate its plan for having a positive impact on the community where its 
operations are proposed to be located. The following represents some of the efforts taken by Liberty’s 
principals in the last twenty four months:  

• Frequent presentations and informational interviews with officials and administrators of 
municipalities where and in close proximity to where Liberty’s dispensary and cultivation 
operations are located  

• Educational outreach to, interfacing with, and presentations to the medical community and 
representatives from patient population. 

• Budget allocations including at the outset a line item designating 2-3% to marketing which 
includes within its mandate community outreach. 

• Charging selected suppliers, contractors and other vendors assisting with the build out with 
sustainable approach to and stewardship around Pennsylvania’s environment and ecosystem 
in mind. 

• Seeking to obtain Labor Peace Agreements with United Food and Commercial Workers Union 
in advance of opening. 

 

Liberty’s team will continue to attend and sponsor community events, and will host ongoing drop-in 
activities throughout the Commonwealth.  Liberty plans to also make its presence known to and seek 
opportunities to work with local and statewide direct and indirect services organizations such as 
Pennsylvania Valley Alzheimer’s Association Chapter, American Cancer Society of 
Pennsylvania/Delmarva, and the Epilepsy Foundation of Pennsylvania. Liberty is particularly excited to 
work with Doctors for Cannabis Regulation. In addition to planning events in Pennsylvania with DFCR, 
Liberty is sponsoring doctors from DFCR to attend CannMed 2017, a conference focused on medicinal 
uses for cannabis, discussion of current research, and the impact of current research on regulation. 

Growing the Universe of Supporters and Promoters of Liberty’s Vision 

Liberty recognizes that with the end of cannabis prohibition cannot come quickly unless skeptics are 
engaged meaningfully.  Liberty has sought out opportunities to engage with cannabis skeptics, as well 
as audiences that may have interactions with or be influenced by skeptics such as health care 
professionals, qualified patients, the mobility impaired, disabled and older adults living alone.  Indeed, 
the principals have already presented medical cannabis lectures, taught classes, and given 
presentations at scientific meetings, throughout which they have politely engaged in fact-based 
debates  with those who communicated dissenting viewpoints.  
 

Keen Cares Foundation 

 

The Keen Cares Foundation has the dual mission of patient care coordination and opiate reduction. 
1.  Care Coordination 

Dr. Sotomayor and the Keen team understand that the PA Medical Marijuana Program will face the 
following challenges: 
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a.       Physician reluctance.  Physicians are trained to practice evidence-based medicine that is 
supported by data and research and developed into recognized standards of care.  Due to the unique 
position of medical marijuana under federal law, the research and data have not been produced and 
the standards of care remain less developed.  Physicians are further concerned about the risk that 
registration in the Program might pose to their Medicare and Medicaid enrollment, DEA registration, 
medical staff bylaws, or reputation or standing.  Even physicians who participate may be disinclined 
from providing guidance to patients on how to select and administer marijuana medication, including 
dosage. 
b.      Patient education.  Many patients will be without information about the Program and how 
marijuana may be an effective option to treat their conditions.  
c.       Disconnected health systems.  Unfortunately, at the outset of the Program Liberty foresees a 
disconnect between the Medical Marijuana Program and the health care system at large.  Even for 
patients who obtain a recommendation, they may have difficulty in properly selecting and 
administering the medication, and connecting this therapy with their overall care due to this 
disconnect. 
These problems will be underscored for patients who struggle with limited means or language or other 
communication barriers as a result of national origin or disabilities.  The mission of Keen Meds will be 
to fill this void and help patients, particularly those without means or communication limitations, with 
care coordination and integration.  It is Dr. Sotomayor’s desire to provide the information and personal 
link between physician, dispensary and the larger health care system. 
Dr. Sotomayor, the Keen Cares Foundation and Liberty will be tireless champions for bringing Spanish 
language education on the Medical Marijuana Program to physicians, patients, and caregivers alike. 
2.  Opiate Reduction  
There is no dispute that opiate addiction in Liberty’s community and the Commonwealth at large has 
reached a crisis stage.  Many patients with chronic pain and disabilities are prescribed high doses 
fentanyl, OxyContin and methadone on a long term basis.  Substance use disorders are then, 
unfortunately, added to the list of conditions for these patients.  This is emerging as a particular 
problem for service-disabled veterans and the elderly.  While further data is necessary, available 
research shows promise that medical marijuana may provide as an effective alternative to 
opiates.  There is some suggestion that Marijuana can actually act as an “exit lane” from opiates (as 
opposed to a “gateway drug”). 
It is the foundation's  goal, led by Dr. Sotomayor’s vision, to work with the physician practices, MMOs 
and the local community to reduce the use of opiates among the affected patient population by 
25%.  It will also work with the Department of Health and the Medical Marijuana Fund to help support 
indigent patients to afford this important therapeutic option.  

Liberty Will be an Active Participant in the Local Chamber of Commerce 

Liberty would be remiss if it did not get as involved in the local business community as it plans to be 
with the civic organizations in the Schuylkill-Berks region.  The Schuylkill Chamber of Commerce offers 
opportunities for Liberty to work with the organization that helped establish CareerLink, the 
comprehensive workforce development program that Liberty plans to utilize as a recruitment resource 
for its facilities.  
 

The Schuylkill Chamber is a founding partner of Schuylkill County’s VISION, a nonprofit that builds 
strategic coalitions focused on health and quality of life in Schuylkill County. Liberty hopes to 
participate in Committees of the Schuylkill Chamber to deepen its roots in the community and learn 
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from operators who have prospered and faced challenges unique to the county. In particular, Liberty 
plans to join the following Committees: 
 
Agribusiness  
The purpose of the Agribusiness Committee is to help promote agricultural education among the 
general public and to help agricultural businesses in the county thrive. Liberty is particularly excited to 
work with the committee’s Adopt-an-Acre program sponsored by the committee each growing season 
with the purpose of educating the non-farming community on the challenges a farmer faces to bring in 
his/her crop every year. 
 
Schuylkill Women in Business (SWIB)  
The purpose of the SWIB Committee is to provide support and programming for women in business. 
Much has been covered in the press over the last few decades around access to employment, 
challenges in retention and returning to the workforce, and lack of equal pay for equal work for women 
in the United States.  Liberty plans to offer salary parity, ensuring that women’s labor is not 
undervalued and undercompensated.   

Liberty Will Provide Sustainably Produced, First Rate Cannabis Products 

Liberty is committed to going beyond the letter of the law when it comes to its cultivation 
operations.  The cultivation methods described Liberty’s operations sections submitted concurrently 
with this Community Impact Plan will help meet Liberty’s objective of protecting patients and the 
environment through sustainable cultivation methods.  Liberty notes that Pennsylvania’s fresh 
waterways are precious natural resources and commits to maintaining the highest standard of care 
with respect to water usage. As of last summer, the Pennsylvania Department of Environmental 
Protection placed Schuylkill County into a “Drought Watch” stage for lower than expected groundwater 
levels and precipitation.  
 

While the drought is not severe, Liberty is mindful of the impacts of farming practices on local water 
supplies. Accordingly, its cultivation methods will be designed to have minimal drain on the local water 
resources.  The actual facility will be operated to minimize the any impacts on the Delaware and 
Schuylkill estuaries.   

The Positive Impact of Sustainable Cultivation Methods on the Local Community 

Liberty intends to be a meaningful participant in discussions and practices that help maintain and if 
needed, restore Pennsylvania’s rural environment. Liberty’s cultivation methods maximize the safety of 
all employees and will not have negative effects on their long-term health.  Following the U.S. 
Environmental Protection Agency’s (EPA) revised Worker Protection Standard (WPS), our Integrated 
Pest Management Program, detailed in our cultivation plans, reduces the need for use of pesticides. 
The IPM empowers Liberty to reduce the use of pesticides in managing pest damage, lowering 
contamination risk to the residents and surrounding environment, while ensuring a safer, healthier 
work environment for employees.   
 

Liberty will encourage membership in and active participation by cultivation facility staff with such 
organizations as the Pennsylvania Sustainable Agriculture Group, Pennsylvania Partnership for 
Delaware Estuary, and Schuylkill Action Network.  



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

199 

 

Pennsylvania Association for Sustainable Agriculture 

The Pennsylvania Association for Sustainable Agriculture is a network of growers, businesses and 
consumers that facilitates  that empowers the development of viable farming systems through 
innovative education, marketing and advocacy programs in service to its members and the general 
public. Though focused on locally grown produce, Liberty is of the view that cannabis plant is “just like 
a tomato” needing responsible cultivation that will focus on sustainable systems using best practices in 
line with the PASA goals of seeking “to improve the economic viability, environmental soundness and 
social responsibility of food and farming systems in Pennsylvania.” 

Schuylkill Action Network  

The Schuylkill Action Network (SAN) seeks improve the water resources of the Schuylkill River 
Watershed by working in partnership with state and federal agencies, local watershed organizations 
and land conservation organizations, businesses, and other stakeholders, transcending regulatory and 
jurisdictional boundaries in the strategic implementation of protection measures for the watershed. 
Liberty will work cooperatively with SAN to support existing efforts to restore and protect water quality 
in the Schuylkill River watershed acting as a stewardship in the restoration of the watershed. Beyond 
actively working on restoration projects, Liberty plans to help support Schuylkill River Restoration 
Fund.  

Confronting the Top Health Issues in the Region 

“Today we know that to encourage people to make healthy choices requires having all sectors of our 
county — business, education, non-profits, government, transportation and others — work together to 
put health considerations in all our work, planning and policies,” Kay Jones, executive director VISION. 
 
 

The Schuylkill County region is one of many that has been identified for additional  support by the 
Pennsylvania Department of Public Health.  The DPH, using the Robert Wood Johnson Foundation’s 
County Health Rankings health outcome data, identified five health priority areas impacting the region: 
obesity, diabetes, oral health, substance use and tobacco use. These areas have also been defined as 
having the highest need in terms of socioeconomic factors and health equity. Liberty hopes to help 
support the DPH and other regional groups including VISION in reversing the current trajectory for the 
region.  

The Obesity Epidemic: Addressing, Managing Health of Patients  

Obesity impacts more than half of Pennsylvanians. It is detrimental to individual and public health, and 
is known to affect state economic performance. Obesity is associated with diabetes, obstructive sleep 
apnea, insomnia, asthenia and lassitude, and poor self-esteem.  Liberty will not be primarily 
responsible for monitoring and reducing a patient’s obesity or risk for obesity, however the CMO will 
try to advise on therapies that are best suited to treating obese patients.  Both THC, the main 
psychoactive cannabinoid, and CBN, the second most psychoactive cannabinoid, stimulate appetite. 
Certain neuroprotective and antioxidant cannabinoids when present in conjunction with THC and CBN 
may reduce hunger, food, and other substance cravings. Many disease parameters and quality of life 
issues may be addressed by targeting obesity and poor sleep quality in authorized patients by 
appropriate cannabinoid and terpene content, consistent with standards for treatment set by the 
American Academy of Cannabinoid Medicine.  
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Despite the high levels of obesity in the region, there food insecurity and access to healthy options is 
still an issue for residents.  Liberty plans to partner with the Tremont Food Pantry and Greater Berks 
Food Bank. 

Partnering with Direct Service Providers in the Region  

Liberty, though ambitious in its strategic plan and vision for its operations, recognizes that it cannot 
effectively address all gaps in care and community needs through its own activities. To that end, it has 
identified key partners within the community known for doing effective work around issues such as 
mental health and substance use, evaluated their programs, and researched the “needs” identified by 
each community partner.  Second to obesity is the growing opioid abuse epidemic Pennsylvania 
communities are presently facing.  Importantly, members of Liberty’s management team have 
extensive experience with addressing the needs of and interfacing with individuals with mental health 
and substance use issues.  

Clinical Outcomes Group, a state-designated Center of Excellence  

Located in Pottsville, the Schuylkill County seat, Clinical Outcomes Group (COGI) is a nonprofit 
community agency that provides outpatient drug and alcohol treatment to Schuylkill County 
residents.  COG was designated as one of Governor Tom Wolf’s 45 statewide Centers of Excellence 
(COE) designed to offer treatment to individuals with opioid-related substance use disorder and is the 
only COE in Schuylkill County.   
 

Seeking to learn from the “boots on the ground” Liberty plans to help assist with and dedicate 
resources to support the COGI-created The COGI Cares Fund.  COGI created the fund “to assist clients 
in their time of need or in an unusual circumstance.”  COGI staff observed that supporting clients in 
their recovery involved “taking down barriers that may put their recovery at risk” often times those 
barriers were financial in nature. With the creation of the fund, members of the COGI treatment team 
can request funds on a client’s behalf. This approach to philanthropy and support is informed by and in 
collaboration with the individual provider working 1 on 1 with the COGI patient.   
 

Outreach to Tremont Area Seniors 
Liberty will engage seniors in the region through programming and outreach modeled after the Daikon 
Community Services, a program of Lutheran Social Services. Models like Daikon Community Services 
demonstrate how an organization can incentivize participation and community building among 
seniors.  To better understand risks to the seniors in the region, Liberty will join the Schuylkill Elder 
Abuse Prevention Alliance, which is active in promoting awareness of elder abuse, teaching the public 
and elder services providers about elder abuse and ensuring that crimes against the elderly are 
prosecuted to the fullest extent of the law. Working with the Tremont Senior Community Center and 
the Tremont Health & Rehabilitation Center, both senior facilities will be sites for patient outreach and 
community classes, and computer lab for providing volunteer training to seniors in the region.   

Rural Communities and Homelessness 

As noted in the Diversity Plan,  Liberty intends to focus much of its recruiting on regions of high 
unemployment and/or areas that have within the last 5-10 years been placed on Act 47 monitoring and 
assistance.  Additionally, Liberty seeks to partner with agencies and groups in the rural parts of Berks, 
Schuylkill, and Lancaster Counties.  Whereas Berks Teens Matter seeks to address and 
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eliminate/minimize the causes of teen pregnancy, Milagro House in Lancaster helps support those teen 
mothers facing homelessness.  Additionally, there are two main crisis centers located in Schuylkill 
County that address homelessness in the county specifically that Liberty will support: 

Servants To All 

Servants To All operates a day program called My Father’s House in Pottsville that helps people find 
shelter as well as employment, food and clothing.  The first homeless shelter to open in the region 
since the Schuylkill Women in Crisis, Liberty is committed to supporting and helping grow the newly 
launched Servants to All programs. 

Schuylkill Women in Crisis 

Schuylkill Women in Crisis (SWiC) is a private, non-profit organization founded in 1983 to provide 
services to victims of domestic violence and sexual violence in Schuylkill County. At the time of its 
founding, no services were available to victims of domestic violence in the rural area. SWiC presently 
provides services to 1,200 victims annually, provides more than 6,000 hours of counseling to victims 
and their families,  and provides more than 6,000 shelter days and more than 2,000 transitional 
housing days.  
Because of the sensitive nature of domestic violence induced homelessness, Liberty plans to provide 
volunteers to those programs that do not involve direct contact with clients, such as at fundraisers, 
tables in malls and other public events, stuffing envelopes and other clerical assistance, as openly 
encouraged by SWiC.  SWiC’s largest fundraiser is the annual SWiC Spring Challenge, a golf tournament 
held on the last Friday in April. Providing financial support for various aspects of the event will help 
Liberty to ensure that resources for women and children fleeing abuse remain available locally.  

Conclusion 
Building trust, increasing opportunity, and providing open channels of communication with the 
community will be the hallmark of Liberty’s operations in eastern Pennsylvania.  Liberty will be a 
beacon for individuals from all walks of life, offering support in multiple languages to population 
demographics ranging from the elderly to the newly arrived Pennsylvania resident.  Liberty’s team is 
confident that through the successful implementation of its Community Impact Plan over the next 
decade of operations, the region will see a notable improvement in its financial, health, and 
environmental outlook.   
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Materials from the proposed Liberty Holistic Healing mentoring, training, and professional 
development programs for diverse groups. 

 
E-Learning Module Training Program Mockups for Liberty Holistic Healing’s Planned Diversity Goals. 

 
Building a Diverse Workforce 

 
 
 
 

Sustainability and Accountability 

 
 



 

 
 

 
Recruit to Create a Diverse Environment 

 
 
 
 
 

Training and Mentoring 

 
 
 
 
 
 



 

 
 
 

Diversity in Our Communities 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

Training Guide for Liberty Holistic Healing 
 

“Respect, Diversity & Inclusion in the Workplace” 
 

Three Parts 
LEARNING OBJECTIVES: 
Part 1 Learning Objectives 

1. Define respect 
2. Define diversity 
3. Define inclusion 
4. Establish the benefits of respect, diversity and inclusion 
5. Connect benefits of respect, diversity & inclusion to the Liberty Holistic Healing Core Values 

 
Part 2 Learning Objectives 

1. Define harassment 
2. Define discrimination 
3. Be aware of legal obligations 
4. Express shared responsibility 

 
Part 3 Learning Objectives 

1. Determine when responsibility is shared 
2. Define shared responsibility 
3. Discuss the process to report issues of discrimination & or harassment 
4. Discuss the investigation and resolution process 

 
TRAINER GUIDE: 
1. Part 1 approximate time ~30’ 

a) Depending on the size of the group, you may want to break up the group into smaller sub-
groups to encourage more interaction and participation. They can write answers on a big piece 
of paper for display. 

b) Ask the group(s) to answer the questions from the slides. After they provide the answers, show 
the answers on the slides. They will come up with some of the same answers and some different 
answers but all answers are welcome (within reason). Encourage participation. 

c) Slides 5, 6, 7 ask the participants: 
i. How do you react when you know you will be included? 

ii. If you know your opinion will be considered, are you more likely to share your opinions 
and ideas? 

iii. Are you more likely to address a concern with someone in a constructive manner? 
iv. Do you think this has an impact on how you interact with clients, vendors and co-

workers? 
d) Relate respect, diversity and inclusion to Liberty Holistic Healing This is what we want! 

Emphasize the benefits of a safe, fun and productive work place. Emphasize the increases 
opportunities and business. 

e) Reinforce the Liberty Holistic Healing core values and relate them to the objectives. This creates 
the positive momentum. 

 



 

 
 
 
2. Part 2 approximate time ~30’ 

a) Depending on the size of the group, you may want to break up the group into smaller sub-
groups to encourage more interaction & participation. They can write answers on a big piece of 
paper for display. 

b) Ask the group(s) to answer the questions from the slides. After they provide the answers, show 
the answers on the slides. They will come up with some of the same answers and some different 
answers but all answers are welcome (within reason). Encourage participation. 

c) Slide 13 ASK: What does discrimination mean to you? What kind of groups experience 
discrimination? 

i. You can have fun with this such as “We can’t even discriminate against Raiders fans.” 
ii. People tend to make some jokes and although it’s okay to have fun, this is a serious 

topic so that point must be reinforced. Everyone has an obligation and more 
importantly, Liberty Holistic Healing has an obligation and without a smooth running 
business, the environment won’t be safe or even worse, it may not exist. Failing 
business = no business = no jobs for the people who are in the room. 

d) d. ASK (and give the participants a chance to answer): 
i. What do we mean by vertical? From entry level to owner(s). 

ii. What do we mean by horizontal? Across all departments. 
iii. This helps convey the message that everyone has a shared responsibility. 

e) e. Slide 18 role play how to take a stand: 
f) Role playing is fun, goofy and sometimes uncomfortable but it helps people prepare for 

situations. 
 
3. Part 3 approximate time ~20’ 

a) Depending on the size of the group, you may want to break up the group into smaller sub-
groups to encourage more interaction & participation. They can write answers on a big piece of 
paper for display. 

b) Ask the group(s) to answer the questions from the slides. After they provide the answers, show 
the answers on the slides. They will come up with some of the same answers and some different 
answers but all answers are welcome (within reason). Encourage participation. 

c) Slide 22: 
i. Ask if they know the internal process for reporting. 

ii. Review the internal process with employees 
iii. Explain the steps and most importantly, the first step which is the first action item 



RESPECT, DIVERSITY & 
INCLUSION

IN THE WORKPLACE: PART 1/3



Respect

• WHAT DOES RESPECT MEAN TO YOU?

• A feeling or attitude of admiration and deference towards someone

• Thoughtfulness or consideration towards others

• Treating someone like you value them



Diversity

• WHAT DOES DIVERISTY MEAN TO YOU?

• A range of differences

• Beliefs or political affiliation

• Religion

• Race & Ethnicity

• Sex & sexual orientation

• Preferences/hobbies/music

• Age & generations

• Cultural background



Inclusion

• What does inclusion mean to you? 

• The action or state of including or of being included within a group or structure

• Social groups

• Educational groups

• Workplace groups (employees, coworkers & clients)

•Liberty Holistic Healing!



Benefits of respect, diversity & inclusion

• What are the benefits of a respectful workplace that embraces diversity? 

• Employees feel valued and safe

• Conflict is handled as a positive interaction

• Build strong relationships 

• Ideas are heard and shared



Benefits of respect, diversity & inclusion

• What are the benefits of a respectful workplace that embraces diversity? 

• A diverse workforce is more creative

• A diverse workforce reflects the population

• A diverse workforce increases the candidate pool for recruits and clients



Benefits of respect, diversity & inclusion

• What are the benefits of a respectful workplace that embraces diversity? 

• Enhanced community

• Business development opportunities

• Increased revenue



Liberty Core Values

• How does all of this tie into the Liberty core values?

• Have fun

• Passion

• Global awareness

• “Liberty” the public perception of marijuana



RESPECT, DIVERSITY & 
INCLUSION

IN THE WORKPLACE: PART 2/3



Harassment

• What does harassment mean to you?

• Verbal or physical conduct that has the effect of interfering with an individual’s work or creates an 

intimidating, hostile or offensive environment 

• Harassment can be unintentional



Harassment

• What does harassment mean to you?

• Derogatory or obscene comments, emails, notes, drawings, calendars, photos

• Threats, shouts, taunts and slurs

• Obscene language or gestures including those of sexual nature

• Quid pro quo = this for that (a raise for sexual favors)

• Whistling and ”cat calls”



Harassment

• What does harassment mean to you?

• Unwelcome contact (touching, pushing, spitting, fondling, grabbing, kissing, massaging, brushing up 

against another, assault)

• Unwelcome (sexual) advances, requests for sexual favors, repeated unsolicited requests for dates 

• Gossip & questions about someone’s sex life or personal life



Discrimination

• What does discrimination mean to you?

• Prejudicial treatment of different categories of people (can be unintentional) 

• Disability

• Race 

• Religion

• Age and or generation

• Sex and or sexual orientation 



Discrimination

• What does discrimination mean to you?

• Ethnicity and or national origin

• Cultural background

• Pregnancy

• Genetics

• Pay groups

• Beliefs or political affiliation



Legal Obligations

• What are our legal obligations?

• Title VII of the Civil Rights Act of 1964

• Equal Pay Act 

• Age Discrimination Act

• Americans with Disabilities Act

• Family Medical Leave Act

• Pregnancy Discrimination Act

• Genetic Information Nondiscrimination Act



Legal Obligations

• What are our legal obligations?

• Harassment (misdemeanor to felony)

• Assault (civil or criminal, misdemeanor or  felony)

• Sexual assault (misdemeanor or assault)

• Not just men assaulting women

• Defamation (tort law or civil law)



Shared Responsibility

• What is shared responsibility? 

• Every employee at every level from the most entry level to the most senior level & owner

• Vertical & horizontal

• Clients and third party vendors

• Everywhere you go & everyone you interact with, it becomes habit



Shared Responsibility

• How do I help?

• Be vocal at the instance of the event (the person may not know what they did was not okay)

• “Please don’t do that again, ever”

• “That’s not okay” or “I am not okay with that” 

• “That’s inappropriate” 

• “That’s not cool, don’t do that again ever”

• Look out for each other 

• Inclusion can only be accomplished if people feel safe



RESPECT, DIVERSITY & 
INCLUSION

IN THE WORKPLACE: PART 3/3



Shared Responsibility

• Responsibility

• Do what’s right – say something

• Doing nothing is wrong

• Model the behaviors

• Respect

• Refrain from negative judgment

• Value diversity 

• Challenge people who do not model the behavior(s)



Shared Responsibility

• When is the responsibility shared? 

• Always

• Before, during & after your shift

• Lunch breaks

• When to get someone else involved?

• You don’t feel comfortable confronting the individual

• The initial conversation did not work



Process for Reporting

• Report the instance to a person who you trust immediately 

• Conduct an initial interview

• Evaluate the results

• Address the individual to let the person know their actions are not welcome (if 

found to have violated policy)



Investigation & Resolution Process

• This is a confidential process that can be handled internally or externally 

• Investigation requires interviews, confidentiality and no gossip

• Document the facts

• Review findings

• Present the decision 



Thank You

Thank You
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 CASE STUDY …………… 

Meet Pablo 
 
Age: 47 
Occupation: Lawyer  
Income: $135,000 
Location: Gated community, large single family home 
Pastimes: Coaching his daughter’s basketball team 
 

Pablo goes by the books. He graduated magna cum laude from law school and has quite the 
reputation for being a high-end legal advisor.  

 He doesn’t take much humor in life but loves his family. 
 He doesn’t take care of himself very well, health wise, and is a bit overweight. His 

family and his job are his priorities.  
 Pablo is a mathematical guy and looks before he leaps. He’s not a “yes-man.”  

 He’s gruff but knowledgeable and trustable.  

Pablo has been experiencing excruciating back pain from Multiple Sclerosis, and it’s affecting 
his mood. He finds himself angry all the time and in severe pain. 

 Pablo lives a private, cookie-cutter life so medical marijuana seems very far-fetched as 
a source of relief. 

 He “smoked weed” once and didn’t like it much. He said his heart started beating 
fast and was uncomfortable.  

 He wants to feel better and has reluctantly accepted that other people might be right 
about some things.   

 He’s willing to be a student if the teacher has the credentials.  

Pablo has a lot of options to remain discrete in front of his family and help manage the high 
of the medication.  

 Many medical marijuana products are odorless, discrete, and can be kept safe away 
from children.   

 THC is psychoactive but also offers a bit of distraction from daily stresses. 

For localized pain, such as the lower back, lotions and salves containing THC don’t break the 
blood-brain barrier and may offer a great introduction to the power of medical marijuana. 
 



 

 

CASE STUDY …………… 

Meet Kim-Ly 
 
Age: 60 
Occupation: Retired, knits boutique hats from home 
Income: $100,000 combined with husband 
Location: One story old home 
Pastimes: Gardening and travel 
 

Kids are out of the house, and it’s time to experiment with wellness options 

 She laughs loud and laughs often. 
 Her middle name is Optimist. She owns that and she’s settling into retirement. 
 She is cheery and loves singing in the car to her favorite tunes. 
 She will never really reveal when she is bummed out or depresses. She always has a 

smile. 

Mary has had a strong, joyful life filled with kids, careers and adventures, but she has just 
been diagnosed with cancer. 

 She is on several medications and does not like the side effects. 
 She is trying her hardest to maintain her hobbies and daily activities.  
 She is not worried about feeling a certain way as long as it WORKS! 
 She smoked back in the 70’s but gave it up for her career. 

Kim-Ly is looking forward to the future. She’s focused on having a good time and staying 
motivated during her cancer treatment. 

 Narrow-leaf varietals medical marijuana strains, commonly called sativa strains, are 
generally regarded as uplifting and motivating 

 THC is psychoactive, energizing, and provides pain relief, apatite stimulation and may 
reduce tumor size. 

Limonene and Pinene are motivating and mood enhancing terpenes. 
 
 

 
  



 

 

 

CASE STUDY …………… 

Meet Franziska 
 
Age: 9 
Favorites: Recess, dinosaurs and space exploration 
Location: Originally from Germany, in and out of the hospital 
Pastimes: Helping dad mow the lawn 
 

Franziska has severe seizures characteristic of intractable epilepsy and has severe and 
persistent muscle spasms. 

 She is on several medications that show no relief. 
 Her family is increasingly in debt because of their daughter’s debilitating condition 

and her treatments are becoming hopeless. 
 Her family will do ANYTHING to help her. 
 Her family is afraid there are no options that can help. 

Franziska’s condition is not hopeless but medical marijuana hasn’t been proven to cure any 
condition. 

 CBD is non psychoactive, so Franziska won’t feel the “high” associated with THC 
 A small amount of THC has demonstrated to significantly aid the medicinal benefits 

of CBD 
 Although THC gives a psychoactive effect, the “high” from THC may be a lesser side 

effect to some of Franziska’s current medications. 

Franziska can’t smoke; she’s a kid!  Her family is concerned about how she may medicate 
discretely at school or in emergencies  

 “Activated” (decarboxylated) CBD-rich concentrate may be a good option for 
discretion. 

 Activated CBD and THC medical marijuana concentrate can be consumed orally via 
capsules in manageable doses. 

THC, when applied topically, does not cross the blood-brain barrier and may provide 
localized muscle tension relief without psychoactive effects. 
  



 

 
CASE STUDY …………… 

Meet Bill 
 
Age: 35 
Occupation:  Disabled Army Veteran   
Income: $35,000 
Location:  Apartment Complex 
Pastimes: Playing Video Games. Volunteering with Veteran’s 
organizations. 

Bill is a highly-respected war veteran. He served several tours abroad and suffered a 
debilitating injury during his deployment. He now actively volunteers with the local veterans’ 
community.  

 He is grateful for every day and really loves his family. 
 He does his best to take care of himself health wise, but with the disability, is finding 

it hard to stay motivated. Family and volunteering are his priorities.  
 Bill is a kind and easy going guy who has been feeling depressed lately due to the 

pain he’s experiencing. 
 He gets great joy from helping other veterans transition from the battlefront to the 

home front. 

Bill has been experiencing symptoms of daily pain from his disability, and it’s affecting his 
mood. He finds himself depressed often the time and sometime in immense pain. 

 Bill is a member of the military, so medical marijuana seems very far-fetched as a 
source of relief. 

 He’s never tried marijuana before but is open to trying new things.   
 He wants to get relief from his pain, but is really hesitant about taking opioids for his 

pain.   

 As a leader in the community, he feels that his voice carries some weight and if he has 
a positive experience, wants to share it with other veterans. 

Bill has a lot of options to remedy the pain he is feeling and help manage the high of the 
medication.  

 Many medical marijuana products have been shown to effectively manage pain and 
have been cited as an alternative to opioid pain management.    

 THC is psychoactive but also offers a bit of distraction from daily stresses. 



 
 

 

 
 
 
 

Section 9 (A.) Employee Qualifications, Description of Duties and Training 

 

9. Arthur Barrett - Risk Management & Insurance Specialist - As risk manager, Arthur will lean 
on his experience in the insurance and risk management field and will provide oversight and 
execution for Liberty’s insurance and risk management plan. This includes helping mitigate 

Liberty’s potential liabilities as well as reducing the loss exposures. 
10. Wade Johnson - Advisory Board member - Processing Specialist - Wade is a dynamic 

analytical biochemist with 20 years experience in scientific research and 6 years managerial 
roles. He play a critical role in setting up plant extraction protocols for marijuana processing.  

11. Robert Rush - Chief Compliance & Ethics Officer - Robert will be responsible for creating 
compliant standards of practice (SOP)s and protocols to ensure that all aspects of business 

operation strictly adhere to PA rules and regulations.  

12. Eric Vanderhyde - Soil Grower - Eric will oversee all aspects of our soil grown rooms. 

13. Linda Shanahan - Soil Grower and Employee Training - Linda will assist in all aspects of soil 
grown rooms and work to educate and train personnel.  

14. Nigel Cain - Hydroponic Grower - Nigel will oversee all aspects of our hydroponic grow 
rooms. 

15. Heath Auman - Executive Leadership - Heath will be responsible for reviewing all financial 
documentation to ensure proper accuracy and compliance. In addition he will bring his 

leadership experience in the oil and gas and water management operations to facility day to 
day operations of the business.  

16. Reed Porter - Executive Advisor (Shift/ IM Associates) - Reed will provide technical 
expertise on the 100 medical cannabis varietals he has bred, biological fertilizer regimens, 

organic integrated pest management techniques and medicinal attributes and efficacy. 

17. Robert McEvoy - Executive Advisor (Shift/ IM Associates)- Rob will engineer and 
implement multi-level corporate and operational training programs for the medical cannabis 

cultivation facilities. 

18. Travis Howard-Executive Advisor (Shift/ IM Associates) - Travis will provide technical 
expertise and experience developing corporate management practices as he has previously 

done for the cannabis industry.  

 
 
 
 
 



 
 

 

 
 
 

 

Section 9 (B.) Employee Qualifications, Description of Duties and Training 

 
 

4. Arthur Barrett - Experienced insurance and risk management professional. Adept at 
ensuring insurance coverage and controls are adequate and sufficient to cover hazard and 
loss potential. Proficient intermediary between insurance carrier partners and commercial 

clients in a wide variety of sectors, including healthcare, social services and education. 

5. Wade Johnson - Proficient in analytical chemistry, microbiology, biochemistry, and 
instrumental characterization. Significant experience developing plant and algae extraction 
protocols. Deep understanding of extract separation techniques analyzed by HPLC, LC-MS 

and GC-MS. Experienced in identifying and quantifying plant components and contaminants. 
Planned lab spaces to be utilized for instrumentation and preparative work. Passed multiple 

background checks for current employment and volunteer activities. 
8. Eric Vanderhyde - HVAC&R engineering technology professional more than 25 years of 

experience designing and installing systems for a wide array of educational, commercial and 
industrial clients. Co-owner of certified organic farm producing medicinal and culinary herbs. 
Recipient of USDA Sustainable Agriculture Research & Education (SARE) grant to design and 

build prototype tractor implement system. 
9. Linda Shanahan - Provide community health education on the safe use of medicinal herbs 

and health professional continuing education. Conduct farm-based herb production 
workshops. Solicited, obtained and successfully implemented NRCS contract; created three 

acres of native wetland and warm-season grass meadow habitat without the use of 
herbicides. Completed herbal apprenticeships with a focus on botany, bioregional herbalism 
and western herbal medicine. Completed training, intermediate and graduate programs in 

herbalist therapeutics covering European, Native American and traditional Chinese Medicine 
practices and theoretical frameworks. 

10. Nigel Cain - Proven track record of creating analytical solutions across a range of 
pharmaceutical therapeutic areas and incentive compensation categories. Expertise in the 
pharmaceutical and healthcare industries, with proficiencies in business intelligence and 
analytical tools design, and in technical knowledge of back-end IT processes. Served as 
project manager/lead for numerous multi-million dollar sales operations’ analytical and 
reporting initiatives. Expertise in design, implementation, delivery and management of 

analytical and reporting solutions. Extensive knowledge of back-end systems used in the 
creation of business intelligence solutions. 

11. Heath Auman -  Significant experience with water management, strategic planning and 
implementation, contract negotiations, time management, software – ArcGIS, MS Office and 

internal and external communications. 

 
 
 



 
 

 

 
 

 
 

Section 9 (B.) Employee Qualifications, Description of Duties and Training (Contd) 
 

 
15. Reed Porter - Reed is a passionate and driven entrepreneur with substantial small 
business development experience, focused on manufacturing, horticulture and lean 

processing. Interested in maintaining boutique quality cannabis on commercial scale with 
efforts towards cultivating genetics with diverse cannabinoid profiles. Areas of focus include 
business development, project management, strategic planning, developing manufacturing 

systems, and supply chain management. 

16. Robert McEvoy - Mr. McEvoy has spent the better part of a decade working in pharmacy 
technology, auditing, and compliance.  He has focused his efforts exclusively on cannabis 

business compliance since 2013.  He holds a Bachelor of Arts from Virginia’s James Madison 
University, and was nominated for Instructor of the Year at Heritage College, where he 

served as the lead instructor for the Pharmacy Technology Program before ascending to 
Program Director.  Mr. McEvoy also serves on the Secretary of Education-recognized 

Accrediting Bureau of Health Education Schools (ABHES), where he audits university-level 
pharmacy programs, ensuring standards compliance for accreditation and serves on the 

organization’s Nation Standards Review Committee. Mr. McEvoy is an experienced 
compliance and education officer specializing in the implementation of state specific 

regulations as well as local municipality ordinances.  Other subjects of his expertise include 
corporate operations management, dynamic employee training, and proactive consumer 

awareness.  His clients include Patient’s Choice of Colorado, a four-facility dispensary 
network in the Greater Denver Metro Area offering a full portfolio of high quality products in 

both the medical and retail marijuana industries. 

17. Travis Howard- Currently architecting the framework for a cannabis industry creative 
content development firm.  Having purchased KindReviews from CannaCounsel, KindCreative 
LLC is aligning its The Adam Dunn Show internet radio content, its The Cannabis Aficionado’s 

Handbook, its KindSociety fashion and clothing lines, and KindReviews’ news-breaking 
journalism to deliver the first content marketing storyline in the industry.  KindCreative is 

strategically, and with industry authority, developing the first cannabis echo chamber. 

 
 
 
 
 
 
 
 

 



 
 

 

 

 

 

 
Director of Cultivation Job Description 

 
Position Description 

 
To supervise and manage the daily garden operations of the company’s grower/processor facility to include 
selecting plant nutrients, implementing dynamic IPM, maintaining production documents, scheduling all 
garden staff, interviewing potential growers, recording product receipts, as well as making plant media 
decisions.  Liberty follows and implements a conscientious healthcare management model, striving to 
operate under the highest standards of patient care and professionalism. 

 
Skills and Qualifications 

 
The Director of Cultivation needs to be a discipline driven individual, a manager of people and plants, detail 
orientated regarding notes and numbers, and always considering our end user; the medical patient.  In 
addition, the ideal Director of Cultivation will be solutions oriented, results driven, and a strategic planner 
that excels in verbal communication as well as management techniques.  Furthermore, Liberty expects the 
Director of Cultivation to possess a high level of medical marijuana industry and market knowledge, the 
ability to closely track budget expenses, understand effective product pricing, and maintain high quality 
vendor relationships where needed. 

 
Responsibilities and Expectations 

 
▪ Satisfies and completes garden operational requirements by scheduling and assigning employees, 

and then following up on work results.  Furthermore, the Director of Cultivation will ensure staff is 
always busy laboring in the garden and/or working on other selected garden tasks. 

 
▪ Follows and completes cultivation plan by floating between all cultivation rooms and departments.  

In addition the Director of Cultivation will direct garden staff in accomplishing set production 
results, establishing priorities, monitoring task progress, revising employee schedules as needed, 
resolving problems, and reporting the results of the process flow on shift production summaries. 

 
▪ Maintains garden staff by selecting, orienting, and training employees on Liberty polices, 

procedures, and roles.  Specifically, this includes conducting the interview process and delivering 
garden staff quarterly reviews. 

 
▪ Upholds garden staff job results by educating, coaching, counseling, and disciplining employees.  

Furthermore, the Director of Cultivation will plan, monitor, and apprise all garden employees of 
their job results. 

 
▪ Achieves cultivation production objectives by preparing a weekly and/or monthly garden outlook 

and then scheduling employees accordingly.  Aside from schedule forecasting, the Director of 
Cultivation will analyze garden variances and initiate corrective actions as needed. 

 



 
 

 

 
 
 
 

▪ Collects and reviews all cultivation data and provides weekly updates of production volume, IPM 
research highlights and new rotation parameters, feeding chart developments, as well as updating 
all production documents regarding specific strains and harvest dates. 

 
▪ Provides manufacturing information by compiling, initiating, organizing, and reviewing garden 

production performance records and data sets, specifically the Liberty seed-to-sale system, garden 
supply invoices and receipts booked appropriately, as well as all company Google documents.  In 
addition, the Director of Cultivation will be available for fielding questions and responding to 
requests from management. 

 
▪ Ensures the maximum availability of on hand inventory by effectively supervising daily garden tasks 

to include maintenance issues such as ballast repairs, bulb recycling, and smart pot washing among 
other necessary operational garden requirements. 

 
▪ Maintains inventories of cultivation facility support supplies to include but not limited to any 

articles of employee personal protection equipment, all plant/soil media, as well as nutrient stock 
supply. 

 
▪ Notifies their direct supervisor or management team of additional scheduling needs in advance of 

employee vacations, illnesses, and all other areas relating to garden staffing. 
 

▪ Reports to their direct supervisor or management team if potential bottlenecks or hazards in 
cultivation production and/or forecasting begin to arise. 

 
▪ Secures and accounts for flower product by implementing and abiding by Liberty security systems 

and safety measures.  In addition, the Director of Cultivation will protect employees by providing a 
safe and clean workplace environment. 

 
▪ Ensures the stability and reputation of the grower/processor facility by complying with all legal 

requirements at the local city and state levels to include updating MSDS documents and engaging 
software applications to uphold compliance. 

 
▪ Assists state and local government regulators, auditors, and law enforcement agents with 

inspection visits and information requests. 
 

▪ Maintains professional and technical knowledge by attending educational workshops, reviewing 
professional publications, establishing personal networks, and participating in professional 
societies. 

 
▪ Upholds cultivation production operations by taking the lead, coordinating processes, and 

enforcing Liberty program, procedural, and personnel policies and expectations. 
 

 
 



 
 

 

 
 
 
 

▪ Creates and revises systems and processes by analyzing cultivation practices, record-keeping 
systems, forms of authorization, employee requirements, as well as executes policy changes as 
directed by management. 

 
 

▪ Administers required cultivation tracking software programs and is responsible for accuracy of 
plant/strain count, compliance reports, and all other aspects of the seed-to-sale software 
programs. 

 
Other Employment Requirements 

 
▪ The ideal candidate will have no felony convictions. 
▪ Individuals applying must be a minimum of 21 years old. 
▪ An extensive background check that may include personal financial history. 
▪ Any moral character requirements as specified by Liberty and that are in accordance with the 

Pennsylvania medical marijuana program. 
 
Employee Handbook notwithstanding, Liberty reserves the right to discipline or terminate any Director of 
Cultivation that does not comply with the expectations and standards listed in this employment description.  
In addition, Liberty reserves the right to notify law enforcement and/or government regulatory agencies of 
any illegal action perpetrated by the Director of Cultivation and prosecute any offenses to the fullest extent 
of the law. 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
 
 

Cultivation Assistant Job Description 

 
Position Description 

 
To facilitate garden operations within the company’s grower/processor facility to include the consistent 
monitoring of cultivation room environment variables, plant health diagnostics, watering, fertilizing, pest 
mitigation, exhaust and lighting maintenance, and other relative duties pertaining to the maintenance and 
upkeep of medical marijuana cultivation. The Cultivation Assistant is also expected to follow and implement 
a conscientious healthcare management model, striving to operate under the highest standards of patient 
care and professionalism. 

 
Skills and Qualifications 

 
Cultivation Assistants need to be a self-motivated, critical thinker, efficiency focused, and always 
considering patient needs.  In addition, the ideal Cultivation Assistant will be solutions oriented, results 
driven, and excels in completing tasks according to a strict schedule.  Furthermore, Liberty expects the 
Cultivation Assistant to possess a high level of marijuana plant science knowledge including the ability to 
diagnose abiotic stresses, identify pests throughout the cultivation cycle and maintain a plant-nutrition 
schedule that considers each stage of plant life and enhances medicinal components of each strain varietal. 

 
Responsibilities and Expectations 

 
▪ Facilitates plant nutrition schedules by combining synthetic nutrients with natural biologic 

additives. In addition, Cultivation Assistants are responsible for maintaining clean and orderly 
storage areas including fire-safe lockable storage cabinets.  

 
▪ Follows and completes production plan by transplanting selected plants, moving plants between 

cultivation rooms, preparing propagation tools, and cutting selected plants for clones. 
 

▪ Maintains an even growth pattern atop plant canopies. Furthermore, Cultivation Assistants must 
be diligent in pruning, staking, preparing trellis material for support and trouble-shooting structural 
complications to ensure plants are encompassing the maximum amount of light possible.   

 
▪ Ensures that Personal Protective Equipment (PPE) is properly applied and used depending on the 

task and ensures that inventory levels of PPE are sufficient to complete garden tasks. 
 

▪ Achieves production objectives by conducting garden procedures in accordance to production 
operations management schedules, programs and implementations. 

 
▪ Identifies plant health issues including but not limited to abiotic stresses (nutrition, lighting, 

watering abnormalities), insects, molds, and diseases. 
 



 
 

 

 
 

 
 

▪ Collects and analyzes water effluent to ensure runoff from irrigation is within acceptable ranges of 
pH and parts per million parameters set forth by management. 

 
▪ Applies water to plants via drip system or by hand, depending on the cultivation methodology or 

temporary spot-watering need. Additionally, Cultivation Assistants must attend to irrigation 
drippers to ensure they are functioning properly and applying water evenly to each plant. 

 
▪ Ensures all plant waste accrued by pruning or otherwise created is weighed, recorded and 

destroyed in compliance to all state and local municipality regulations. 
 

▪ Maintains pesticide application logs that document the time and date of application and the 
appropriate Re-entry interval (REI). Furthermore, Cultivation Assistants must not re-enter a room 
before that interval has expired to preserve worker and environmental health. 

 
▪ Identifies and records daily in a logbook the environmental conditions of each cultivation room, 

including the 24 hour high and low temperatures, humidity level, and average temperature.  
 

▪ Adjusts cultivation equipment pertaining to humidity, heating and airflow including humidifiers, 
thermostats and oscillating fans. 

 
▪ Secures growing medical marijuana plants by implementing and abiding by Liberty security and 

safety protocols.  In addition, Cultivation Assistants will protect themselves and other employees 
by providing a safe and clean workplace environment. 

 
▪ Completes facility maintenance tasks as needed and troubleshoots operational and technological 

issues as they arise within the grower/processor facility. 
 

▪ Ensures the stability and reputation of the grower/processor facility by complying with all legal 
requirements. 

 
▪ Assists State and Local government regulators, auditors, and law enforcement agents with 

inspection visits and information requests. 
 

▪ Maintains professional and technical knowledge by attending educational workshops, reviewing 
professional publications, establishing personal networks, and participating in professional 
societies. 

 
▪ Creates and revises transplant record-keeping systems that aid in computer data entry and seed-

to-sale  tracking. 
 

▪ Utilizes required production tracking software programs and responsible for accuracy of inventory, 
compliance reports, and all other aspects of the seed-to-sale software programs. 
 

▪ Assists in harvesting, trimming, and packaging work as necessary. 



 
 

 

 
 
 
 
Other Employment Requirements 

 
▪ The ideal candidate will have no felony convictions. 
▪ Individuals applying must be a minimum age of 21 years old. 
▪ An extensive background check that may include personal financial history. 
▪ Any moral character requirements as specified by Liberty and that are in accordance with the 

Pennsylvania medical marijuana program. 

 
Employee Handbook notwithstanding, Liberty reserves the right to discipline or terminate any Cultivation 
Assistant that does not comply with the expectations and standards listed in this employment description.  
Furthermore, Liberty reserves the right to notify law enforcement and/or government regulatory agencies 
of any illegal actions perpetrated by the Cultivation Assistant and prosecute any offenses to the fullest 
extent of the law. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
 

 

 
 

Director of Extraction Job Description 
 

Position Description 

 
To manage all extractions from start to finish. From taking trips through the garden to smell plant oils and 
determine which plants may be best for concentrates prior to harvest, to creating flavor blends, training 
and overseeing the laboratory staff, making sure they perform to the exact standards set forth by Liberty  
and yourself.  

 
Skills and Qualifications 

 
The ideal Director of Extraction is an intelligent, discipline driven leader with an extreme attention to detail. 
The Director of Extraction should at least have a basic knowledge of organic chemistry. Lab experience is 
mandatory as it provides an understanding of general lab safety, equipment, and procedures. The Director 
of Extraction should be a skilled communicator who also has strong computer, scientific, and organizational 
skills. Any past extraction experience is a plus.  

 
Responsibilities and Expectations 

 
▪ Satisfies and completes medical marijuana processing operational requirements by scheduling, 

assigning employees, and then following up on work results. Furthermore, the Director of 
Extraction will ensure staff is always busy working on various laboratory tasks.  
 

▪ Follows and completes the processing plan by floating between Liberty processing departments. In 
addition, the Director of Extraction will direct laboratory staff in accomplishing set production 
results, establishing priorities, monitoring task progress, revising employee schedules as needed, 
resolving problems, and reporting the results of the process flow on shift production summaries.  

 
▪ Maintains laboratory staff by selecting, orienting and training employees on Liberty policies, 

procedures, and notes. Specifically, this includes conducting the interview process and delivering 
lab staff quarterly reviews.  

 
▪ Demonstrates accountability and responsibility for orienting new staff to specific job duties with 

particular focus on safety and quality control. Manages staff performance through regular review, 
real time feedback, and performance planning using Liberty training documents.  

 
▪ Upholds lab staff job results by educating, coaching, counseling, and disciplining employees. 

Furthermore, the Director of Extraction will plan, monitor, and apprise all lab employees of their 
job performance and results.  

 
▪ Collects and reviews all processing data and provide a weekly update of concentrate production 

volume, research highlights, and new procedure parameters. 
 
 
 
 



 
 

 

 
 

▪ Provides processing information by compiling, initiating, organizing, and reviewing lab production 
performance records and data sets. The Director of Extraction will be responsible for assuring any 
lab supply invoices or receipts are booked appropriately, as well as any seed-to-sale, Google Docs 
or other information collection resources are updated quickly. In addition, the Director of 
Extraction will be available for fielding questions and responding to requests from management.  

 
▪ Ensures the maximum availability of on hand inventory by effectively supervising daily lab tasks 

including equipment maintenance such as keeping the extraction machines, scales, compressors, 
and both pneumatic and diaphragm pumps working like new by performing maintenance as 
deemed by the manufacturer.  

 
▪ Maintains inventories of lab support supplies to include but not limited to any articles of employee 

personal protection equipment, both extraction and cleaning solvents, and laboratory glassware.  
 

▪ Notifies supervisor or management team of additional scheduling needs in advance of employee 
vacations, illnesses, and all other areas relating lab staffing. 

 
▪ Reports to supervisor or management team if potential bottlenecks or hazards in the 

grower/processor facility and/or forecasting begin to arise.  
 

▪ Secures and account for concentrate product by implementing and abiding by Liberty security 
systems and safety measures. In addition, the Director of Extraction will protect employees by 
providing a safe and clean workplace environment.  

 
▪ Ensures the stability and reputation of the processing facility by complying with all legal 

requirements at the local city and state levels to include updating MSDS documents and engaging 
seed-to-sale software applications to uphold compliance.  

 
▪ Assists state and local government regulators, auditors, and law enforcement agents with 

inspection visits and information requests.  
 

▪ Maintains professional and technical knowledge by attending educational workshops, reviewing 
professional publications, establishing personal networks, and participating in professional 
societies.  

 
▪ Upholds processing operations by taking the lead, coordinating processes, and enforcing Liberty 

program, procedural, and personnel policies and expectations.  
 

▪ Creates and revises systems and processes by analyzing extraction practices, record-keeping 
systems, forms of authorization, employee requirements, as well as executes policy changes as 
directed by management.  

 
 
 
 



 
 

 

 
Other Employment Requirements 

 
▪ The ideal candidate will have no felony convictions 
▪ Individuals applying must be a minimum 21 years old 
▪ An extensive background check that may include personal financial history 
▪ Any moral character requirements as specified by Liberty that are in accordance with the 

Pennsylvania medical cannabis program. 
 

Employee Handbook notwithstanding, Liberty reserves the right to discipline or terminate any Director of 
Extraction that does not comply with the expectations and standards listed in this employment description. 
In addition, Liberty reserves the right to notify law enforcement and/or government regulatory agencies of 
any illegal action perpetrated by the Director of Extraction and prosecute any offenses to the fullest extent 
of the law.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

Extraction Assistant Job Description 
 

Position Description 
 
To support extraction processing operations within the company’s grower/processor facility to include the 
operation of hydrocarbon equipment, monitoring of CO2 automation, conducting solvent-free extractions, 
purging finished concentrate products, equipment and gas maintenance, post-processing product 
handling, and other relative duties pertaining to the practices and recordkeeping of medical marijuana 
extraction. The Extraction Assistant is also expected to follow and implement a conscientious healthcare 
management model, striving to operate under the highest standards of patient care and professionalism. 
 
Skills and Qualifications 
 
The Extraction Assistant needs to be: 
 

▪ A detail oriented manager of processes.  
▪ Proficient in measurement systems and abbreviations. 
▪ Knowledgeable in basic chemistry and physics. 
▪ A professional who follows all rules and directives. 
▪ Always considering the end user; the medical patient. 
▪ Capable of maintaining supply vendor relationships. 
▪ Always placing emphasis on safety and health in the laboratory. 
▪ Disciplined with the ability to closely track production data. 

 
Responsibilities and Expectations 
 

▪ Carry out hydrocarbon extraction processes involving n-butane, propane, and other solvent agents 
to include solvent recovery, polarity regulation, upholding purity standards, establishing boiling 
points, and monitoring phase transitions. 

 
▪ Operate extraction machinery, chillers, heaters, pneumatic pumps, purge ovens, and compressors 

compliantly and safely. 
 

▪ Conduct all safety checks on equipment prior to operation to include machine preparation, 
pressure management, and carrier tanks. 

 
▪ Ability to read and interpret independent laboratory testing results, uphold Liberty quality 

assurance standards, properly document work results, and uphold recordkeeping best practices. 
 

▪ Read and implement phase diagrams for subcritical and supercritical CO2 extractions and 
consistently monitor operating conditions to include calibrating and maintaining scales. 

 
 
 
 
 
 
 



 
 

 

▪ Strong knowledge of separation science practices such as filtration, media selection, distillation, 
decarboxylation, and fractionation. 

 
▪ Follow organizational standard operating procedures regarding the Liberty hazardous 

communication plan for flammable materials and emergency services notification. 
 

▪ Administers required product seed-to-sale tracking software program and is responsible for 
accuracy of inventory, compliance reports and all other aspects of the seed-to-sale software 
system. 

 
▪ Uphold all laboratory safety protocols addressing flammable items, explosive limits, ignition 

sources, asphyxiation and toxicity situations, PPE, and OSHA policies. 
 

▪ Assist in the creation of derivative products and associated recipes to include capsules, lotions, 
creams, tinctures, oil, and semisolids. 

 
▪ Achieve organizational sanitary outcomes by maintaining good personal hygiene, controlling 

contaminants, preventing the presence of animals and insects, and disinfecting microbials. 
 

▪ Maintains professional and technical knowledge by attending educational workshops, reviewing 
professional publications, establishing personal networks, and participating in professional 
societies. 

 
▪ Follows all policies and procedures involving laboratory waste management practices for spent 

plant material, contaminated solvent, potential hazardous agents, and recycling programs. 
 

▪ Environmental monitoring and fulfilling work assignments addressing temperature control, SOPs, 
facility inspection, MSDS upkeep, and emergency protocols. 

 
Other Employment Requirements 

 
▪ The ideal candidate will have no felony convictions. 
▪ Individuals applying must be a minimum 21 years old. 
▪ An extensive background check that may include personal financial history. 
▪ Any moral character requirements as specified by Liberty that are in accordance with the 

Pennsylvania medical cannabis program. 
 

Employee Handbook notwithstanding, Liberty reserves the right to discipline or terminate any Extraction 
Assistant that does not comply with the expectations and standards listed in this employment description. 
In addition, Liberty reserves the right to notify law enforcement and/or government regulatory agencies of 
any illegal action perpetrated by the Extraction Assistant and prosecute any offenses to the fullest extent 
of the law.  
 
 
 
 
 
 



 
 

 

Harvest Manager Job Description 
 

Position Description 
 

To supervise and manage the harvesting and handling operations of the company’s grower/processor 
facility, including: harvesting processes, drying/curing, trim/flower weight reporting, extract plant material 
preparation, inventory management, scheduling, and regulatory compliance.  Liberty follows and 
implements a conscientious healthcare management model, striving to operate under the highest 
standards of patient care and professionalism. 
 
Skills and Qualifications 
 
The Harvest Manager needs to be: 
 

▪ A self-starting individual and a manager of people and plants. 
▪ Focused and results driven. 
▪ A solutions oriented problem solver. 
▪ A critical thinker who is detail oriented regarding notes and numbers. 
▪ A strategic planner that excels in verbal communication and management techniques.  
▪ A person who possesses a high level of medical marijuana industry and market knowledge. 
▪ Disciplined with the ability to closely track production data. 
▪ Understanding of employee process involvement. 
▪ Continually maintaining high quality vendor relationships where needed. 

 
Responsibilities and Expectations 
 

▪ Satisfies and completes operational harvest requirements by scheduling and assigning employees, 
and then following up on work results. Furthermore, the Harvest Manager will ensure staff is always 
busy laboring in the grower/processor facility and/or working on other selected facility tasks. 

 
▪ Follows and completes harvest plan by floating between necessary grower/processor facility 

departments.  In addition, the Harvest Manager will direct staff in accomplishing set production 
results, establishing priorities, monitoring task progress, revising employee schedules as needed, 
resolving problems, and reporting the results of the process flow on production summaries. 

 
▪ Maintains harvest staff by selecting, orienting, and training employees on Liberty policies, 

procedures, and roles. Specifically, this includes conducting the interview process and delivering 
quarterly reviews.  Upholds harvest job results by educating, coaching, counseling, and disciplining 
employees.  Furthermore, the Harvest Manager will plan, monitor, and appraise all harvest 
employees of their job results. 

 
 
 
 
 
 

▪ Identifies current and future production requirements by communicating with the Facilities and 
Dispensary Managers to thoroughly understand product requirements and demands. 



 
 

 

 
▪ Collects and reviews all harvest data and provides weekly updates of plant volume, dry/wet 

weights, trash weights, and flower weights by room. 
 

▪ Provides manufacturing information by compiling, initiating, organizing, and analyzing harvest 
production performance records and data sets, specifically the seed-to-sale system as well as 
company Google documents.  In addition, the Harvest Manager will be available for fielding 
questions and responding to requests from employees and the management. 

 
▪ Ensures the maximum availability of on hand daily inventory by effectively supervising harvest 

duties to include workstation set-up and break down, maintaining adequate harvest supplies, and 
daily employee schedules among other necessary operational harvest requirements. 

 
▪ Maintaining inventories of harvest support supplies to include but not limited to gloves, isopropyl 

alcohol, hand sanitizer, cleaning supplies, and any other personal protection or production 
equipment necessary to complete assigned tasks. 

 
▪ Notifies their direct supervisor or management team of additional scheduling needs in advance of 

harvest jobs starting, employee vacations, illnesses, and all other areas relating to harvest staffing. 
 

▪ Reports to their direct supervisor or management team if potential bottlenecks or hazards in 
harvest production and/or forecasting begin to arise. 

 
▪ Secures and accounts for drying flower product by implementing and abiding by Liberty security 

systems and safety measures.  In addition, the Harvest Manager will protect employees by 
providing a safe and clean workplace environment. 

 
▪ Facility maintenance and troubleshooting as necessary including phone, utilities, technology, 

maintenance, repairs, stock and supplies. 
 
 

▪ Maintains professional and technical knowledge by attending educational workshops, reviewing 
professional publications, establishing personal networks, and participating in professional 
societies. 

 
▪ Maintains operations by initiating, coordinating, and enforcing program, operational, and 

personnel policies and procedures. 
 
 

▪ Creates and revises systems and processes by analyzing harvest operating practices, recordkeeping 
systems, forms of control, personnel requirements, as well as executes policy changes as directed 
by management. 

 
 

 
 
 
 



 
 

 

▪ Administers required cultivation se 
▪ ed-to-sale tracking software program and is responsible for accuracy of inventory, compliance 

reports and all other aspects of the software system. 
 
Other Employment Requirements 

 
▪ The ideal candidate will have no felony convictions. 
▪ Individuals applying must be a minimum 21 years old. 
▪ An extensive background check that may include personal financial history. 
▪ Any moral character requirements as specified by Liberty that are in accordance with the 

Pennsylvania medical cannabis program. 
 

Employee Handbook notwithstanding, Liberty reserves the right to discipline or terminate any Harvest 
Manager that does not comply with the expectations and standards listed in this employment description. 
In addition, Liberty reserves the right to notify law enforcement and/or government regulatory agencies of 
any illegal action perpetrated by the Harvest Manager and prosecute any offenses to the fullest extent of 
the law.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Inventory Controller Job Description 



 
 

 

 

Position Description 
 

To supervise and manage the daily inventory operations of the grower/processor and dispensary facilities 
to include compliantly packaging products, product workflow maintenance, wholesale logistics 
administration, executing database operations, overseeing laboratory testing processes.  Liberty follows 
and implements a conscientious healthcare management model, striving to operate under the highest 
standards of patient care and professionalism. 
 
Skills and Qualifications 
 
The Inventory Manager needs to be: 
 

▪ A step-by-step focused professional. 
▪ A supervisor of people and products. 
▪ Excel in attention to detail regarding numbers and documentation. 
▪ Always considering the end user; the medical patient. 
▪ Be solutions-centered and motivated by positive outcomes. 
▪ A patient organizer that excels in written communication. 
▪ Possess a high level of cannabis industry and market knowledge. 
▪ Ability to closely track budget expenses and understand effective product pricing. 
▪ Maintain high quality vendor relationships where needed. 

 
Responsibilities and Expectations 
 

• Satisfies and completes inventory operational requirements by effectively scheduling and 
completing job tasks to achieve Liberty’s desired work results.  Furthermore, the Inventory 
Manager will ensure he/she is always busy managing supply chain logistics and/or working on other 
selected inventory tasks. 

 

• Follows and completes production plan by floating between all company facilities.  In addition the 
Inventory Manager will consistently communicate with grower/processor and dispensary staff to 
discuss production results, establishing priorities, monitoring potential bottlenecks, resolving 
problems, and reporting the outcomes of the process flow on summary charts and worksheets. 

 

• Maintains packaging and labeling requirements by ordering and monitoring day-to-day supplies 
such as product bags and operational tools.  Specifically, this includes managing a petty cash 
account and overall budget planning.         

 

• Correctly packages and executes wholesale product transactions when inventory levels across the 
board are adequate.  Furthermore, the Inventory Manager will arrange the product transfer, 
package the product with tests, invoice(s), manifest(s), and any new business licenses.  

 
 
 
 
 

• Achieves product workflow objectives by weighing out and subsequently packaging product runs. 



 
 

 

 

• Collects and reviews all inventory/production data and regularly updates internal business 
databases such as Google Drive, state mandated software platforms, and seed-to-sale tracking 
software. 

 

• Provides manufacturing information by compiling, initiating, organizing, and reviewing production 
performance records and data sets, specifically the seed-to-sale system, invoices and receipts 
booked appropriately, as well as all company Google documents.  In addition, the Inventory 
Manager will be available for fielding questions and responding to requests from management. 

 

• Maintains inventories of dispensary by weighing out and packaging gram quantities, creating new 
product packages in the seed-to-sale system, and purchase ordering packages at the point of sale. 

 

• Secures and accounts for product(s) by implementing and abiding by Liberty security systems and 
safety measures.  In addition, the Inventory Manager will protect employees by providing a safe 
and clean workplace environment. 

 

• Ensures the stability and reputation of Liberty by complying with all legal requirements at the local 
city and state levels to include updating MSDS documents and engaging seed-to-sale software 
applications to uphold compliance. 

 

• Will establish and coordinate all mandated testing requirements of Liberty products.  This includes 
preparing the products to be tested and handling all payment processes.  

 

• Maintains professional and technical knowledge by attending educational workshops, reviewing 
professional publications, establishing personal networks, and participating in professional 
societies. 

 

• Upholds inventory standards, production operations, and the dispensary experience by working in 
a collaborative manner, coordinating processes, and enforcing Liberty program, procedural, and 
personnel policies and expectations regarding product availability and quality. 

 

• Creates and revises systems and processes by analyzing production practices, recordkeeping 
systems, forms of authorization, product workflow, as well as executes policy changes as directed 
by Liberty management. 

 

• Administers required seed-to-sale tracking software programs and is responsible for accuracy of 
product count, compliance reports, and all other aspects of the software programs. 

 
 
 
 
 
 
 
 
Other Employment Requirements 



 
 

 

 
▪ The ideal candidate will have no felony convictions. 
▪ Individuals applying must be a minimum 21 years old. 
▪ An extensive background check that may include personal financial history. 
▪ Any moral character requirements as specified by Liberty that are in accordance with the 

Pennsylvania medical cannabis program. 
 

Employee Handbook notwithstanding, Liberty reserves the right to discipline or terminate any Inventory 
Controller that does not comply with the expectations and standards listed in this employment description. 
In addition, Liberty reserves the right to notify law enforcement and/or government regulatory agencies of 
any illegal action perpetrated by the Inventory Controller and prosecute any offenses to the fullest extent 
of the law.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Facilities Manager Job Description 



 
 

 

 

Position Description 
 

To supervise and manage the daily operations of the company’s facilities to include general subcontractor 
relations, overall building compliance, scheduling harvest managers, conducting quarterly reviews, 
preparation of wholesale products, as well as ordering non-grow supplies.  Liberty follows and implements 
a conscientious healthcare management model, striving to operate under the highest standards of patient 
care and professionalism. 
 

Skills and Qualifications 
 

The Facilities Manager needs to be a self-starter, critical thinker, efficiency focused, and always considering 
our end user, the medical patient, and the community.  In addition, the ideal Facilities Manager will be 
solutions oriented, results driven, and a strategic planner that excels in client relationships, verbal 
communication, and management proficiency.  Furthermore, Liberty expects the Facilities Manager to 
possess a high level of medical marijuana industry and market knowledge, the ability to closely track budge 
expenses, understand effective product pricing, and maintain high quality vendor relationships. 
 

Responsibilities and Expectations 
 

▪ Satisfies and completes facility operational requirements by scheduling and assigning employees, 
and then following up on work results.  Furthermore, the Facilities Manager will ensure staff is 
always busy laboring in the company’s facilities. 

 
▪ Follows and completes overall facility plan by floating between all company locations.  In addition 

the Facilities Manager will direct employees in accomplishing set production results, establishing 
priorities, monitoring task progress, revising employee schedules as needed, resolving problems, 
and reporting the results of the process flow on harvest production summaries. 

 
▪ Maintains harvest staff by selecting, orienting, and training employees on Liberty polices, 

procedures, and roles.  Specifically, this includes conducting the interview process for employees 
and delivering quarterly reviews. 

 
▪ Upholds production job results by scheduling and conducting monthly strain, gardener, dispensary, 

and extraction meetings.  Furthermore, the Facilities Manager will plan, monitor, and appraise 
employees of their job performance. 

 
▪ Achieves building compliance objectives by preparing weekly and/or monthly facility upkeep 

outlook and then scheduling employees and vendors accordingly.  Aside from schedule forecasting, 
the Facilities Manager will analyze harvest and yield variances and initiate corrective actions as 
needed. 

 
 
 
 
 
 
 



 
 

 

▪ Identifies current and future flower and extract requirements by communicating with the 
Dispensary Director to understand patient product preferences and overall volume needs. 

 
▪ Ensures the stability and reputation of the company’s grower/processor facilities by complying with 

all legal requirements at the local city and state levels to include updating MSDS documents and 
engaging software applications to uphold compliance. 

 
▪ Upholds building and cultivation operations by accounting for all facility keys, ensuring an adequate 

supply of RFID tags is kept, collecting and filing all purchase orders/receipts/invoices, and 
maintaining company mailboxes. 

 
▪ Administers required seed-to-sale inventory tracking software programs and is responsible for 

accuracy of plant/strain count, compliance reports, and all other aspects of the software programs. 
 

▪ Creates and revises systems and processes by analyzing building operations, employee workflow 
processes, record-keeping systems, forms of authorization, personnel requirements, as well as 
executes policy changes as directed by management. 

 
▪ Assists state and local government regulators, auditors, and law enforcement agents with 

inspection visits and information requests. 
 

▪ Maintains professional and technical knowledge by attending educational workshops, reviewing 
professional publications, establishing personal networks, and participating in professional 
societies. 

 
Other Employment Requirements 

 
▪ The ideal candidate will have no felony convictions. 
▪ Individuals applying must be a minimum 21 years old. 
▪ An extensive background check that may include personal financial history. 
▪ Any moral character requirements as specified by Liberty that are in accordance with the 

Pennsylvania medical cannabis program. 
 

Employee Handbook notwithstanding, Liberty reserves the right to discipline or terminate any Facility 
Manager that does not comply with the expectations and standards listed in this employment description. 
In addition, Liberty reserves the right to notify law enforcement and/or government regulatory agencies of 
any illegal action perpetrated by the Facilities Manager and prosecute any offenses to the fullest extent of 
the law.  
 
 
 
 
 
 
 
 
 
 
 



 
 

 

Director of Security Job Description 
 

Position Description 
 
The Facility Security Director (FSD) plans, directs and coordinates activities relating to the protection, 
safeguarding, and security of company assets, product manufacturing and tracking, employees, invitees 
and others. The FSD ensures that the established goals and objectives of Liberty and state law & regulations 
are accomplished with prescribed priorities, time limitations, and with fiscal responsibility. In doing so, the 
FSD advises, makes recommendations, and assists in the formulation of goals and objectives by designing, 
implementing and monitoring security policies, procedures and programs. The FSD will monitor, review, 
and improve program initiatives in the achievement of goals and objectives while complying with state and 
local legal regulations. Lastly, the FSD will exercise independent judgment in the course of carrying out 
overall responsibilities and other activities as assigned. 
 
Skills and Qualifications 
 
The Director of Security needs to be: 
 

▪ Background in Military or Law Enforcement and 4 year degree in security management, criminal 
justice or similar major. 

 

▪ 10 years of applicable security leadership experience and Pennsylvania Act 235 certified. 

 

▪ Valid driver's license with no major violations and visionary in security operations with a proven 
track record of project and personnel management and strong organization, administrative, and 
management skills. 

 

▪ Ability to implement employee training programs and have a strong background in managing 
security technology, overseeing transportation security, managing access to facilities, and risk 
management. 

 

▪ Experience managing large teams with solid communication skills. 

 

▪ Advanced knowledge of technology such as video surveillance, access control, intrusion, 
passwords, and point-of-sale applications. 

 

▪ Ability to train both security and non-security personnel in risk and anti-diversion matters with 
advanced knowledge of cash flow security. 

 

 

 

 

 

 



 
 

 

▪ Ability to operate in and manage during a crisis event and have a clean criminal history and 
controlled substance test. 

 
 
Responsibilities and Expectations 
 

▪ Initial implementation of the security operations plan. 

 

▪ Initiates personnel actions as recruitment, selection, training,  promotion,   discipline or dismissal 
actions. 

 

▪ Employee training as defined in the Training Management Plan and prepares work schedules, 
assigns or delegates responsibilities. 

 

▪ Oversees the security monitoring and surveillance program and the key management program and 
implements mitigation and prevention programs to reduce risk of potential and known hazards. 

 

▪ Annual testing, evaluation and improvement of the security operations plan and vetting and 
contracting approved security vendors as defined in the Act and Regulations. 

 

▪ Review and compare the Act and Regulation to the scope of the security operations plan for 
compliance annually. 

 

▪ Ensure compliance to the Act and Regulations and conduct security vulnerability assessments bi-
annually. 

 

▪ Investigates and reports on diversion, workplace violence, and other crimes or incidents as 
mandated by law or regulation. 

 

▪ Conduct quarterly drills and an annual exercise in crisis response on an internal or external threat 
as defined in the organizations security operations plan. The drills and exercises shall be 
documented and evaluated with an After Action Report (AAR) and plan improvements made based 
off of the results of then exercises. 

 

▪ Assists and approves Transportation Operations and in emergency management and contingency 
planning. 

 

▪  

 

 

 



 
 

 

▪ Annual review of security related policy & procedure (or review after a crisis event or exercise/drill) 
and make recommendations for improvement. 

 

▪ Prepares annual budgets and fiscal reports and prepares and participates in community outreach 
programming. 

▪  

▪ Liaison to local and state law enforcement agencies and ensure the site is a sage and pleasant 
environment. 

 
Other Employment Requirements 

 
▪ The ideal candidate will have no felony convictions. 
▪ Individuals applying must be a minimum 21 years old. 
▪ An extensive background check that may include personal financial history. 
▪ Any moral character requirements as specified by Liberty that are in accordance with the 

Pennsylvania medical cannabis program. 
 

Employee Handbook notwithstanding, Liberty reserves the right to discipline or terminate any Director of 
Security that does not comply with the expectations and standards listed in this employment description. 
In addition, Liberty reserves the right to notify law enforcement and/or government regulatory agencies of 
any illegal action perpetrated by the Director of Security and prosecute any offenses to the fullest extent 
of the law.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 

Security Supervisor Job Description 
 

Position Description 
 
The Security Supervisor (SS) coordinates and ensures compliance with the directives of the Facility Security 
Director (FSD) relating to the protection, safeguarding and security of company assets, product 
manufacturing and tracking, employees, invitees and others of Liberty. The SS will supervise the assigned 
security officers during shifts ensuring compliance of responsibilities in support of the goals and objectives 
of the security plan of operations. The SS shall have good communication skills, both oral and written, and 
are essential for the position of security supervisor in the performance their job. Supervisors must have a 
good working knowledge of management practices and principles so (s)he can efficiently execute their job 
responsibilities. The job requires the SS to have critical thinking skills so they can quickly observe a situation 
and take an appropriate response action. 
 
Skills and Qualifications 
 
The Security Supervisor needs to be: 
 

▪ Background in Military or Law Enforcement and 2 year degree in security management, criminal 
justice or similar major. 

 

▪ 5 years of applicable security leadership experience and Pennsylvania Act 235 certified. 

 

▪ Valid driver's license with no major violations and Emergency Vehicle Operations Certification 
(EVOC). 

 

▪ Proven track record of project and personnel management with strong organization, management, 
and communication skills. 

 

▪ Ability to oversee employee training programs with a strong background in managing security 
technology, overseeing transportation security, managing access to facilities, and risk 
management. 

 

▪ Manage the team of security officers during shifts and have knowledge of technology such as video 
surveillance, access control, intrusion, passwords, and point-of-sale applications. 

 

▪ Ability to train both security and non-security personnel in risk and anti-diversion matters. 

 

▪ Knowledge of cash flow security and ability to operate in and manage during a crisis event. 

 

 

 



 
 

 

 
Responsibilities and Expectations 
 

▪ Ensuring compliance of the directives of the Facility Security Director (FSD) and making 
recommendations to the FSD regarding improvement to the security operations plan and 
acquisition of additional resources to enhance and streamline workflow. 

 

▪ Protect the assets, employees and product of the organization and ensure that the security officers 
under their charge know and understand their job responsibilities and the policy & procedure 
associated with the performance of those responsibilities. 

 

▪ Assign daily duties and tasks to the security officers, monitoring the security officers under their 
charge, and conducting annual security officer reviews. 

 

▪ Respond to a security breach or crisis event and assist in coordinating operational planning for 
special events or known emergency incidents (weather, protest, civil disturbance). 

 

▪ Assist in the identification of risk and hazards to mitigate the potential for exploit. 

 

▪ Coordinates training, drills and exercises, participates in training, drills and exercises, and conducts 
regular testing and maintenance of physical security technology, equipment and applications to 
industry and manufacturer specification. 

 

▪ Ensures security compliance to the Act and Regulations and approves reports and recordkeeping 
requirements as mandated by the organization and the Department of Health and ensures the site 
is a safe and pleasant environment. 

 

Other Employment Requirements 

 
▪ The ideal candidate will have no felony convictions. 
▪ Individuals applying must be a minimum 21 years old. 
▪ An extensive background check that may include personal financial history. 
▪ Any moral character requirements as specified by Liberty that are in accordance with the 

Pennsylvania medical cannabis program. 
 

Employee Handbook notwithstanding, Liberty reserves the right to discipline or terminate any Security 
Supervisor that does not comply with the expectations and standards listed in this employment description. 
In addition, Liberty reserves the right to notify law enforcement and/or government regulatory agencies of 
any illegal action perpetrated by the Security Supervisor and prosecute any offenses to the fullest extent 
of the law.  
 
 
 
 
 
 



 
 

 

 

Security Officer Job Description 
 

Position Description 
 

The Security Officer (SO) maintains a safe and secure environment for the employees and vendors, protects 
assets & products, and responds to emergencies by patrolling and monitoring premises and personnel. The 
SO will report to the security supervisor in discharge of their duties and supporting the security mission by 
adhering to the security operations plan of the organization. The SO shall have good communication skills, 
both oral and written, and are essential for the position of security officer in the performance their job. 
Security officers must have a good working knowledge of security practices and principles so (s)he can 
efficiently execute their job responsibilities. The job requires the SO to have critical thinking skills so they 
can quickly observe a situation and take an appropriate response action. 
 

Skills and Qualifications 
 

The Security Officer needs to be: 
 

▪ Background in Security, Military or Law Enforcement and have a High school diploma or equivalent;  
2-year degree in security management, criminal justice or similar major is preferred. 

 

▪ 2 years of applicable security experience, Pennsylvania Act 235 certified, and a valid driver's license 
with no major violations. 

  

▪ Proven track record of following post orders with strong organization and communication skills. 

 

▪ Ability to oversee employee training programs and background in monitoring security technology, 
conducting transportation security, providing access and visitor management  to facilities, and 
crisis response. 

 

▪ Team player who is knowledge of technology such as video surveillance, access control, intrusion, 
passwords, and point-of-sale applications. 

 

▪ Knowledge of cash flow security with the ability to operate in and lead during a crisis event. 

 

▪ Clean criminal history and controlled substance test. 

 

 

 

 

 

 



 
 

 

Responsibilities and Expectations 
 

▪ Ensuring compliance of the directives of the Security Supervisor (SO) and making recommendations 
to the SO regarding improvement to the security operations plan and acquisition of additional 
resources to enhance and streamline workflow. 

 

▪ Protect the assets, employees and product of the organization. 

 

 

▪ Proactively monitor security technologies to detect potential threats to organizational security and 
deter security breaches or criminal activity by proactively patrolling the facility site. 

 

▪ Deny security threats or criminal activity by following sanctioned organization protocol or by the 
utilization of security technologies. 

 

▪ Initial investigation of security breaches or criminal activity and writing reports and follow 
recordkeeping protocols as mandated by the organization, the Act and regulation. 

 

▪ Adhere to visitor management protocols and adhere to transportation operation protocols if 
assigned. 

 

▪ Respond, direct and lead the employees during a crisis event and ensure compliance to the Act and 
Regulations. 

 

▪ Ensure the site is a safe and pleasant environment. 

Other Employment Requirements 

 
▪ The ideal candidate will have no felony convictions. 
▪ Individuals applying must be a minimum 21 years old. 
▪ An extensive background check that may include personal financial history. 
▪ Any moral character requirements as specified by Liberty that are in accordance with the 

Pennsylvania medical cannabis program. 
 

Employee Handbook notwithstanding, Liberty reserves the right to discipline or terminate any Security 
Officer that does not comply with the expectations and standards listed in this employment description. In 
addition, Liberty reserves the right to notify law enforcement and/or government regulatory agencies of 
any illegal action perpetrated by the Security Officer and prosecute any offenses to the fullest extent of the 
law.  
 

 



 
 

 

 
 

 
Section 8 Operational Timetable (Contd.) 

 
 Activity  Estimated 

Date 

Engage with Community Leaders to Continue Access Community Needs and 
Concerns 

7/3/17 

All Liberty Team Members to Attend 2 Hour State Manadated Training 7/3/17-
8/19/17 

Building Permits Granted 7/21/17 

Rough-in Plumbing (water, sewer, natural gas lines) 7/23/17 

Sprinkler Sytem Install 7/23/17 

Exterior Renovations Begin  7/23/17 

Framing 7/25/17 

Start HVAC 7/25/17 

Rough-in Electric 8/2/17 

Rough-in Construction 8/5/17 

Job Adds to be placed internally and externally with executive recruiters and 
staffing agencies.  

8/5/17 

Vet Job Applicants 8/5/17-
10/1/17 

Extend offers to perspective employees 8/19/17-
10/15/17 

Install Wall Panels 8/20/17 

Security Vault installations 8/26/17 

Exterior renovations complete 8/27/17 

Finish Plumbing 9/3/17 

Finish Electric 9/8/17 

Finish HVAC 9/12/17 

IT Installed - Internet & Wireless Sytems 9/14/17 

Security Systems Installed - Cameras, Alarms, Televisions, etc 9/21/17 

Finish Construction  9/25/17 

Schedule all necessary state and local inspections 9/26/17 

ADA Modifications completed 10/5/17 

Clean Room Flooring Installed 10/6/17 

Paint 10/20/17 

Handicap and Standard Parking Lines Drawn 10/20/17 

Final Building Inspection/Certificate of Occupancy  10/27/17 

Installation of All Fixtures, Grow Lights and Equipment 10/28/17 

 

 



 
 

 

 

 

 

 

Section 8 Operational Timetable (Contd.) 
 

Compliant packaging and tracking items delivered 11/1/17 

PA Approved Seed to Sale Software installed at all necessary Liberty workstations 11/2/17-
11/12/17 

All Remaing Grow, Process, Laboratory, Testing and Office Equipment arrive for 
installation 

11/2/17-
11/12/17 

Liberty will Identify Testing Laboraties in PA and Sign Product Testing Agrement to 
Test All Liberty Holistic Healing Medical Marijuana products 

11/2/17-
12/2/17 

Employee Onboarding Begings 11/2/17 

Employee Handbooks and Training begins in all departments - OSHA,  Cust Svc, 
Labor Laws, IT, POS and Equipment Training 

11/2/2017-
11/22/17 

SOP Live Walk Thrus with Liberty teammates 11/3/2017-
11/23/17 

Final Fire & Safety Inspection  11/5/17-
12/5/17 

Employee Security, Privacy, Safety & Compliance Training Sessions 11/11/17-
11/21/17 

Final training on all Liberty systems, software and equipment 11/16/17-
12/3/17 

All Liberty Staff to Receive the Americans For Safe Acces, Patient Focused 
Certification along ongoing Advanced Cannabis Training from Trichome Institute 

11/18/17-
12/5/17 

Plant supplies delivered 11/20/17 

Protective Equipment and Supplies Delivered 11/20/17 

Final Inspections by Pennsylvania Department of Health  12/6/17-
12/15/17 

Liberty will invite Local Government, Police and Fire Officials for a Facility Tour prior 
to open 

12/7/2017-
12/16/17 

Liberty to source all genetics per 30 day window allowed by Pennsylvania 
regulations 

11/7/2017-
12/17/17 

Liberty Plants its First Seed and Is Open For Business 12/19/17 

Liberty elects 2 employers and 2 employees resprsentatives and apply For Initial 
Certification for PA Workplace Safety Committee Certifcation Program 

12/21/17 

 



OWNERS OF THE CORPORATION (CONT.) 
 
Direct ownership of the Applicant rests exclusively with its members which are listed below. 
 

Name     Ownership Interest   Date Acquired 
 
1. AES Investment LLC   Units 31,000 (31  %)   March 16, 2017 

1220 Centre Ave 
Reading, PA 19601 
 

2. IM Associates LLC   Units 10,000 (10  %)   March 16, 2017 
 5600 Arapahoe Ave #200  
 Boulder, CO  80303 
 
3. Tierra Du Bois, LLC   Units 2,000 (2  %)   March 16, 2017 
 240 Wawa Road  

Media, PA  19063 
 

4. Ricki L. Rebeiro    Units 29,000 (29  %)   March 16, 2017 
 

 
5.  Gali Nuriel    Units 28,000 (28  %)   March 16, 2017 
 

 
Ownership of the limited liability companies that are members of the Applicant are  
 
1. AES Investment LLC:  Antonio Sotomayor, M.D. 
 
2. Tierra Du Bois, LLC:  Fred Wood 
 
3. IM Associates, LLC:    

DOH

DOHDOH



 
 

 

 
 

Section 4 (a.) Principals, Financial Backer, and Operators (Contd.) 
 

 

 
 

Name and Residential Address 

First Name: Arthur Middle Name:  Last Name: Barrett Suffix: 
Occupation: Assistant Vice President, Mckee Risk 
Management Owner/Realtor, The Barrett Group 

Title in the applicants business: Risk Management & 
Insurance Specialist 

Also known as:  Date of birth:  

Address Line 1:  Address Line 2: 

Address Line 3: City:  State:  Zip Code:  

Phone:  Fax: Email:  
        

Name and Residential Address 

First Name: Thomas Middle Name:  
Wade 

Last Name: Johnson Suffix: 

Occupation: Associate Professor of Chemistry, 
Susquehanna University 

Title in the applicants business: Processing Department 

Also known as:  Date of birth:  

Address Line 1:  Address Line 2: 

Address Line 3: City:  State:  Zip Code:  

Phone:  Fax: Email:  

        

Name and Residential Address 

First Name: Robert Middle Name: 
Thomas 

Last Name: Rush Suffix: 

Occupation: Contract Attorney, NY Title in the applicants business: Chief Compliance & Ethics 
Officer 

Also known as: Rob Date of birth:  

Address Line 1:  Address Line 2: 

Address Line 3: City:  State:  Zip Code:  

Phone:  Fax: Email:  

        

Name and Residential Address 

First Name: Eric Middle Name: S Last Name: 
Vanderhyde 

Suffix: 

Occupation: Owner/Farm Manager at Barefoot 
Garden Farms & Energy & Controls Project Engineer 

(Princeton University) 

Title in the applicants business: Soil Garden Manager 

Also known as:  Date of birth:  

Address Line 1:  Address Line 2: 

Address Line 3: City:  State:  Zip Code:  

Phone:  Fax: Email:  
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Section 4 (a.) Principals, Financial Backer, and Operators (Contd.) 

Name and Residential Address 
First Name: Linda  Middle Name: M Last Name: 

Shanahan 
Suffix: 

Occupation: Owner, Barefoot Botanicals, Co-owner 
Barefoot Gardens, Registered Nurse  

Title in the applicants business: Assistant Garden 
Manager 

Also known as:  Date of birth:  
Address Line 1:  Address Line 2: 

Address Line 3: City:  State:  Zip Code:  

Phone:  Fax: Email:  
        

Name and Residential Address 
First Name: Nigel Middle Name: 

Anthony 
Last Name: Cain Suffix: 

Occupation: Co-owner, Greenhouse Growers Hydro Ltd 
* Managing Director LiteKey Antillean 

Title in the applicants business: Hydroponic Garden 
Manager 

Also known as:  Date of birth:  
Address Line 1:  Address Line 2: 

Address Line 3: City:  State:  Zip Code:  
Phone:  Fax: Email:  

        

Name and Residential Address 

First Name: Heath Middle Name: 
William 

Last Name: Auman Suffix: 

Occupation: Executive Vice President, Seahorse Oilfield 
Services 

Title in the applicants business: Executive 
Leadership 

Also known as:  Date of birth:  

Address Line 1:  Address Line 2: 

Address Line 3: City:  State:  Zip Code:  
Phone:  Fax: Email:  

        

Name and Residential Address 

First Name: Reed Middle Name: 
Landon 

Last Name: Porter Suffix: 

Occupation: Founder, Managing Partner, Shift 
Cannabis Company 

Title in the applicants business: Executive 
Committee - Operations and Compliance 

Also known as:  Date of birth:  
Address Line 1:   Address Line 2: 

Address Line 3: City:  State:  Zip Code:  

Phone:  Fax: Email:  
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Section 4 (a.) Principals, Financial Backer, and Operators (Contd.) 

Name and Residential Address 

First Name: Robert Middle Name: 
Lawrence 

Last Name: McEvoy Suffix: 

Occupation: Vice President of Information and 
Writing Services and Project Manager for Shift 

Cannabis Co. 

Title in the applicants business: Executive Committee - 
Operations and Compliance 

Also known as: Rob Date of birth:  

Address Line 1:  Address Line 2: 

Address Line 3: City:  State:  Zip Code:  

Phone:  Fax: Email:  

        

Name and Residential Address 

First Name: Travis Middle Name: Lee Last Name: Howard Suffix: 

Occupation: Founder, Kind Creative LLC Title in the applicants business: Executive Committee - 
Operations and Compliance 

Also known as:  Date of birth:  

Address Line 1: .  Address Line 2: 

Address Line 3: City:  State:  Zip Code:  

Phone:  Fax: Email:  
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