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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 
regions listed below. A separate application must be submitted for each grower/processor permit 
sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 
for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 
applying for a grower/processor permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 
☐ Southwest   ☐ Southcentral   ☒ Southeast 
 
County: Delaware 
 

 

Department of Health Use Only 

# Received 
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 
(Scoring Method: Pass/Fail) 
FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 
 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Pennsylvania Grown Medicine, LLC 
Other trade names and DBA (doing business as) names: 
 
Chester Grows 
Business Address: 30 South 15th Street 
City: Philadelphia State: PA Zip Code: 19102 
Phone: 610 246 1159 Fax:   Email:   

 
 

☒Primary Contact or ☒Registered Agent for this Application 
Name: Anil Kothari 
Address:  
City:   State:   Zip Code:  
Phone  Fax:   Email:   

 
 
Section 2 – Facility Information 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

☒ 
Yes 

☐ 
No 

 
PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 
Facility Name: Chester Grows 
Facility Address: 4th Avenue and Booth Street 
City: Chester State: PA Zip Code: 19013 
County: Delaware Municipality:   
☐ Owned by the applicant          ☐ Leased by the applicant        ☒ Option for applicant to buy/lease 
Is the facility located in a financially distressed municipality? 
 

☒ 

Yes 
☐ 

No 

DOH
DOH
DOHDOHDOH

DOH DOH
DOH DOH

DOH
DOH
DOHDOHDOH
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Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☒ 

Yes 
☐ 

No 
 

Part B – Diversity Plan 
(Scoring Method: 100 Points) 
IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 
ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 
 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the Department, 
and to provide any other information the Department deems appropriate regarding 
ownership, management, employment, and contracting opportunities by Diverse 
Participants and Diverse Groups. 

☒ 
Yes 

☐ 
No 

 
 

DIVERSITY PLAN 
 
IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 
EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 
 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 
Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 
3. Internal diversity goals adopted by the Medical Marijuana Organization. 
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4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 
conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 
that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 
development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 
to diversity practices. 

8. A workforce utilization report including the following information for each job category within 
the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 
b. The total number of men employed in each job category, 
c. The total number of women employed in each job category, 
d. The total number of veterans in each job category, 
e. The total number of service-disabled veterans in each job category, and 
f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 
 
Official Diversity and Inclusion Plan  
 
Executive Summary  
Chester Grows takes seriously its commitment to diversity. We have prepared the following Diversity 
Plan to outline key aspects of this commitment. Underlying the plan is our hope to ensure equal 
opportunity and to promote diversity in a manner reflective of the local community. The diversity 
plan is prospective and based on projections about the facility’s future business and workforce. The 
plan will be maintained and refined as we establish a track record of equal opportunity in all aspects 
of our operations. The following projections are a good faith attempt to quantify our efforts and we 
anticipate the plan and goals will become more concrete as we further meet, become more 
integrated with, and better understand the makeup, needs, and capabilities of the local communities. 
 
Mission Statement 
 
The following mission statement summarizes Chester Grows commitment to diversity. It will be 
posted in prominent places throughout the facility. It will communicate the foundation of our 
diversity mission to employees, business partners and our community: 
 
Chester Grows is devoted to building and nurturing a diverse environment and is committed to equal 
opportunity employment and participation by a diverse group of employees in all employment 
classifications throughout the organization, vendors, suppliers and contractors. 
 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

5 

 

We are committed to recruiting, employing, training and advancing talented people of any race, sex, 
age, culture, religion, lifestyle or disability. 
 
We actively search for a diverse pool of candidates to provide us with a depth of talent, skills and 
potential to meet our goals in all employment levels of our operation. 
 
We celebrate our heterogeneous employee base and appreciate its cooperative power as a means to 
meet our business goals. 
 
We are dedicated to utilizing diverse Chester area vendors, suppliers, contractors and other service 
providers to enhance the participation of such groups in the success of our facility, and to encourage 
the ownership and advancement of such firms. 
 
We require that our contractors and vendors practice equal opportunity policies when they deal with 
others who provide goods or services to us. 
 
 
Current Organizational Status 

Though Chester Grows has not yet hired most employees and operators, it does have a 
diverse composition from the outset. The Principal, Corey Barnette (President/COO), is an African 
American male. The Operator is also African American. Of the 11 Financial Backers, 4 are African 
American and 4 are women. Of the 12 employees known at this juncture, 5 are women and 5 are 
African American. As an African American-led organization (Principal and Operator), Chester Grows 
reflects the demographics of the City of Chester in its leadership. Because 75% of the City of Chester 
are African American we would aim to hire more employees of African American descent. Chester 
Grows employees, however, already reflect the gender demographics of the City of Chester, with 50% 
of employees being women. 
 
 
Overall Goals 
The Diversity Plan has two overall goals. 

1) Ensure equal opportunity. 
2) Promote diversity in a manner reflective of the local community. 

 
Diversity-Oriented Outreach and Events 

Chester Grows considers diversity to be an integral part of its operation, ranging from the 
process of requisitioning positions to recruitment to the internal development of staff. The following 
section details how diversity will be integrated into various aspects of the organization’s functioning.  

The implementation of the diversity plan will be the responsibility of the General Manager, 
the Director of Human Resources and the Director of Purchasing. Chester Grows will also convene a 
Diversity Task Force responsible for tracking and reporting the outcomes of diversity initiatives. The 
task force will review recruitment efforts, including those serving on job search committees, job 
announcements and advertisements, interview results, and recruitment distribution networks. They 
will also review retention rates across demographics. The task force will aim to increase diversity in 
the workforce, achieve equity in recruitment efforts, maintain equitable employee retention, and 
contract with a diverse set of vendors for the operation of the facility. 
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Job Requisition: When a job position at the company becomes available, including Board 
Member and ownership positions, the company’s Diversity Task Force will first use the company’s 
most recent Workforce Utilization Report to evaluate whether the position is within a job category 
where diverse participants are currently underrepresented. If so, the Diversity Task Force will create a 
plan for targeted advertising to address the underrepresentation of diverse participants. The 
company’s Diversity Task Force will also review all advertising and recruitment materials for the 
following: 

●  Absence of any language that would discourage application by diverse participants as defined 
in 28 PA Code §1141.21, including individuals from diverse racial, ethnic and cultural 
backgrounds and communities, women, veterans and individuals with disabilities; 

● The names and diversity representation, such as gender, race and ethnicity, of the members 
of the search committee; 

● Equal Employment Opportunity / Affirmative Action statement: “The company is an equal 
opportunity employer. All qualified applicants are encouraged to apply and will receive 
consideration for employment free from discrimination on the basis of race, creed, color, 
national origin, age, sex, pregnancy, sexual orientation, gender identity, genetic information, 
religion, associational preference, status as a qualified individual with a disability, or status as 
a protected veteran.” 

● Qualifications for management and leadership positions include job-related experience with 
and/or commitment to diversity 
Job Recruitment: When the Diversity Task Force identifies the need to target diverse 

participants to fill an open position, they will first develop a broad knowledge of the local workforce 
to determine where to target the search in order to yield a diverse applicant pool. Next, they will 
identify the distribution networks most likely to be seen or sought out by diverse participants. 
Recruitment efforts will be targeted as well as broad-based and will include electronic media, print 
advertisement and word of mouth, including the following: 

● Local advertising in a variety of publications and with organizations that reach diverse 
populations; 

● Online advertising on listservs, job banks, websites, and job boards for organizations that 
serve fields applicable to the open position; 

● Encouraging employees to nominate or personally invite qualified diverse applicants to apply 
for the position and to solicit nominations from friends and colleagues in applicable fields; 

● Requesting names of qualified diverse applicants from relevant local or regional professional 
associations;  

● Reviewing previous applicants to identify potential qualified diverse participants; 
● Attending job fairs and events held through higher education institutions, Chambers of 

Commerce, and government agencies,  
·       Finally, Chester Grows will identify various community groups and organizations in the 
community of Chester with which we can partner. Identifying unskilled workers and training 
partners will be a major focus of our recruitment efforts.  

Internal posting, recruitment and referral process: Prior to soliciting external job applicants, 
the Diversity Task Force will encourage the advancement of any existing qualified employees who are 
diverse participants when a position is open in a job category where diverse participants are 
underrepresented. Internal recruitment not only streamlines company operations but also increases 
employee morale. Internal recruitment efforts may include posting the position in employee areas, 
requesting nominations from supervisors and managers, and consulting human resource files for 
employees with the necessary knowledge, skills and abilities. 
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Employees want to stay with companies that provide development and mobility options. 
They are loyal to organizations that invest in their careers. We are committed to being that kind 
of company. We will publish a bi-weekly Human Resources “Hot Sheet” detailing all position 
openings to our existing management group to give them an opportunity to directly encourage 
employees identified as “high potential” to explore currently available openings. Additionally, we 
publish and post all available positions, including those on the Hot Sheet, to give employees the 
opportunity to apply for advancement opportunities or equal-level positions in other areas 
thereby allowing them to broaden their skills in other areas. We are committed to making the 
promotion of our employees a first option for upward mobility 

Leadership Training and Development Plan for Diverse Team Members: To encourage diverse 
participants to join the company’s workforce, employees who are diverse participants will be trained 
and encouraged to take leadership roles.  The Diversity Task Force is responsible for developing a 
leadership development program that includes one-on-one mentoring, coaching, and identifying 
education opportunities for employees of all backgrounds. The Diversity Task Force will also evaluate 
internal talent regularly to ensure that employees who are diverse participants are included in the 
leadership development pipeline. 

Chester Grows intends to provide various mobility programs to allow our employees to 
grow and advance within the company. A program will be available for line level employees who 
aspire to management positions. Advanced management skill-related courses will be available for 
our supervisors and managers who aspire to advance and become more proficient in their 
current positions. We are committed to the development of all employees and programs are 
currently being developed through the succession planning process to ensure that our 
management teams are focused on development at all levels of the organization. 

Diversity and Workplace Training: Our education and training efforts will have several 
areas of focus. Chester Grows will open with specific pre-opening training for all employees, 
consisting of our EEO/recruiting practices, customer service standards, anti-harassment as well as 
diversity training designed to foster a welcoming environment for all diverse groups. In addition 
to this broad, property-wide training, we will provide departmental skill-related training for our 
new associates. This will allow employees to successfully integrate themselves into their new 
departments. Building confidence in the ability to competently handle job duties and establishing 
an internal departmental support system will increase the chances of retaining new employees.  

As part of pre-employment training, all employees will learn the company policies that ensure 
a discrimination-free and respectful workplace. Diversity training will include: 

● Diversity skills development that encourages employees to understand their social impact on 
others, communication style differences and how to gauge their impact on others; 

● Valuing and respecting characteristics of diverse populations and how to act professionally 
toward others who do not share your values or beliefs both at work and outside of work; 

● The dynamics of power, privilege, discrimination and personal experience as they relate to 
social interactions; how to treat colleagues respectfully, fairly, and equitably; and how to 
report discriminatory actions that create a hostile work environment; 

● Employees in a supervisory role will complete Diversity Conflict Resolution Training focused 
on positive intervention methods that foster trust between employees; and 

● Ways to expand cultural knowledge and opportunities to increase cross-cultural 
understanding. 

 
Contracts and Diversity 
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Construction 
Mission Statement: Inclusion of minority businesses and other diverse groups on major 

construction projects in southeast Pennsylvania is an important issue for the local minority 
community and for Chester Grows. We believe that a proactive approach to addressing minority 
participation during the planning stages of the initial build out (as well as subsequent 
construction) will result in both successful inclusion of minority businesses and successful 
completion of the project. We aim to built relationships within the community to raise awareness 
and identify qualified contractors and suppliers. We also aim to include minority and women 
business enterprises, as well as other diverse groups, in the initial and post opening construction 
projects 

Plan: Chester Grows plans to contract with a construction manager who has experience 
with the local community and relationships with the minority and other diverse contractors and 
organizations and specialized staff to address the diversity issues. Our construction manager will 
also reach out to those minority organizations we have already identified as leaders in 
southeastern Pennsylvania and involve them in the planning stages of the minority participation 
program. This will ensure their participation and cooperation for the duration of the project. 
These organizations will help us in these areas: 

● Development of minority and diversity participation program 
● Development of workforce utilization program  
● Solicitation of minority and other diverse contractors and vendors 
● Monitoring and reporting of workforce utilization 
● Solicitation of minority and other diverse contractors and vendors 
● Compliance Reporting 

The construction manager will work closely with Chester Grows and its diversity 
consultants on all Participation Plan issues, as careful planning and management will be 
necessary to build strong business partnerships with the various organizations. For example, the 
bid packages will be developed with an eye towards creating viable opportunities for minority 
and other diverse contractors and suppliers. 

The first step to building and continuing a positive relationship with minority 
communities will be to comprehensively identify qualified minority and other diverse contractors 
and suppliers. To this effect, Chester Grows has already identified and signed an MOU with 
Perryman Building and Construction Services, Inc, an African American-owned construction firm 
with expertise in commercial construction in the Philadelphia area. 

Following the identification phase, the bid packages will be developed and distributed in a 
manner that will maximize inclusion. Finally, the reporting process will be structured to ensure, to 
the extent possible, that our goals are being met and that the appropriate parties are 
accountable for those results. Through a Participation Plan and the involvement of some of the 
above organizations, as well as cooperation from local trade organizations, our construction 
manager will maximize the diversity participation in the project. 

Our primary objective is to select contractors and suppliers who have the experience and 
ability to complete the work within the scheduled timeframe and pricing parameters. Our 
construction manager will utilize the list of minority and woman business enterprises compiled at 
the state level to identify certified MBEs and WBEs. Our goal is for our extensive efforts in 
identifying MBE, WBE and other diverse candidates to result in construction projects that are 
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staffed in a manner which (a) maximizes MBE/WBE and other diverse participation and (b) is 
reasonably reflective of and inclusive of the local community. 
 
Procurement 

Mission: Chester Grows considers quality, service, and price to be the main components 
of any vendor relationship. As a socially responsible organization, we pledge to partner wherever 
possible with certified Pennsylvania minority and woman vendors, as well as other diverse 
groups, to create a mutually beneficial business climate. Our goal is to ensure that all qualified 
vendors are given equal access to bid on our business. We aim to build relationships within the 
community to raise awareness and identify qualified vendors. We also aim to ensure that all 
qualified vendors are given equal access to bid on our business. 

Plan: To support our diverse vendor purchasing mission, PGM plans to: 
● Utilize the Pennsylvania Department of General Services Bureau of Minority and Women 

Business Opportunity business directory and database to locate minority and diverse 
vendors that offer relevant products and services. 

● Link our website to the Pennsylvania Department of General Services Bureau of Minority 
and Women Business Opportunity to facilitate awareness and to simplify the application 
process. 

● Create a brief “How To Do Business With Chester Grows” point of sale brochure to 
summarize our diverse vendor purchasing program. 

● Participate in Pennsylvania Department of General Services Bureau of Minority and 
Women Business Opportunity development events such as seminars, trade shows and 
training sessions and reverse trade shows to expand awareness of our minority vendor 
purchasing program. 

● Develop a relationship with several lending institutions (preferably local) to assist in 
finding financial resources for the diverse vendors who need funding to advance their 
businesses. 

● Attend and support Pennsylvania regional minority business fairs organized by the 
Pennsylvania Department of General Services Bureau of Minority and Women Business 
Opportunity. 

● Periodically review the Pennsylvania Department of General Services Bureau of Minority 
and Women Business Opportunity list of approved vendors and meet to assure that new 
vendors will have sufficient access to the Director of Purchasing and the user 
departments. 

● Provide access to the applications and contact information of the Pennsylvania 
Department of General Services Bureau of Minority and Women Business Opportunity to 
uncertified potential vendors interested in becoming a certified supplier. 

● Create a mentoring program that will help new vendors understand the daily workings of 
the property’s operations. 

● Require user departments to work with the minority vendor database and reach out to 
those minority suppliers. 

● Establish a quick pay status on invoices after review of the financial status of our diverse 
vendors. 

● Establish a program that will encourage existing minority and other diverse vendors to 
expand the product lines they sell us. 
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Vendors with Chester Grows will be required to complete a vendor registration packet 
before any contract or purchase orders will be issued. No business will be conducted or counted 
towards our purchasing procurement goal dollars unless the vendor packet is on file and 
complete. Consistent with our compliance program, upon reaching $100,000 in purchases, the 
vendor will be required to complete a due diligence report to facilitate a background 
investigation. At this early stage, we have not yet identified our purchasing needs. However, our 
extensive efforts to identify, train and assist MBE/WBE, as well as other diverse groups of 
potential vendors should result in a roster of vendors that maximizes diversity and is reasonably 
reflective of and inclusive of the local community.  
  
Workforce Utilization Report  

The following numbers are based on our projection of total employment in Year Five.  
Chester Grows intends to have a workforce that mirrors the community.All projections of 

workforce utilization aims reflect the demographics of the City of Chester and are derived from 
statistical information in the US Census. 

 
Number of persons employed in each job category 

Job Type Number 

Security 8 

Cultivation 10 

Processing 10 

Formulation 10 

Management/Administration 10 

Transport 2 

  
Total number of men employed in each job category 

Job Type – Men Employed in 5 Years Number 

Security 4 

Cultivation 5 

Processing 5 
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Formulation 5 

Management/Administration 5 

Transport 1 

    
Total number of women employed in each job category 

Job Type – Women Employed in 5 Years Number 

Security 4 

Cultivation 5 

Processing 5 

Formulation 5 

Management/Administration 5 

Transport 1 

  
The total number of veterans in each job category 

Job Type – Veterans Employed in 5 Years Number 

Security 0 

Cultivation 1 

Processing 1 

Formulation 0 

Management/Administration 0 

Transport 0 

  
Total number of service-disabled veterans in each job category 
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Job Type – Service-Disabled Veterans Employed in 5 Years Number 

Security 0 

Cultivation 1 

Processing 0 

Formulation 0 

Management/Administration 0 

Transport 0 

  
Total number of members of each racial minority employed in each job category 

Job Type – Racial Minorities African American Latino 

Security 6 0 

Cultivation 8 1 

Processing 7 1 

Formulation 7 1 

Management/Administration 8 1 

Transport 1 0 

 
 
Tracking and Reporting Plan 

The Diversity Task Force is responsible for tracking and reporting the outcomes of the 
company’s diversity initiatives. A designated member of the Task Force will keep records of the 
following: 

● External job recruitment efforts for diverse participants, including: 
○ Names of persons serving on job search committee. 
○ Professional contacts, mailing lists and distribution networks utilized and date 

utilized. 
○ Copies of job descriptions announcements and advertisements   
○ Approval from the Diversity Plan Task Force;  
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4.  

5.  

6.  

7.  

8.  

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE.

1. Please see attached as unable to format within template.

2.  

3.  

4.  

5.  

6.  

7.  

8.  

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET
THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS.

1. In compliance with §1141.48(a) and §1141.48(a)(1), each principal of Pennsylvania Grown
Medicine LLC/DBA Chester Grows shall complete a two-hour training course developed by the
Department prior to the initial operations of the facility. The CEO shall track the Department’s
development of a training course that fulfills the requirements of §1141.48(b) and, upon being
awarded an initial permit, schedule a time for each of the Chester Grows principals to complete
the Department’s training course. Each principal’s attendance records for the Department’s
training course shall be retained for at least five years and made available to the Department and
its authorized employees upon request, in compliance with §1141.48(c).

2. Per §1141.48(a)(2), employees of Chester Grows who physically handle medical marijuana,
including any individual who is hired for a wage, salary, fee, or payment to perform work for
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Chester Grows, shall complete the Department-developed training course within the 90-day after 
starting work at the facility. The Administrative Assistant is responsible for ensuring that each 
employee completes the two-hour training course developed by the Department during their first 
90 days of employment. Each employee’s attendance records for the Department’s training 
course shall be retained for at least five years and made available to the Department and its 
authorized employees upon request, in compliance with §1141.48(c). 

3. In the event that the Department determines that Chester Grows should conduct the training
course developed by the Department, Chester Grows shall conduct a training course that includes
the following topics, in compliance with §1141.48(b): the provisions of Pennsylvania’s law and
rules governing the medical marijuana program relevant to the responsibilities of principals and
employees of grower/processors, per §1141.48(b)(1); proper handling of medical marijuana, per
§1141.48(b)(2); proper recordkeeping, per §1141.48(b)(3); how to prevent and detect the
diversion of medical marijuana, per §1141.48(b)(4); best practice security procedures, per
§1141.48(b)(5); and best practice safety procedures, per §1141.48(b)(6). The Department’s
training course shall not take the place of internal training. The Chester Grows Training Manual
will provide a basis for internal employee training.

4.  

5.  

6.  

7.  

8.  

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 
IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
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SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 

Since 2008, the CEO of Pennsylvania Grown Medicine, LLC/DBA Chester Grows (hereafter, “Chester 
Grows”) Corey Barnette has led some of the most capable medical marijuana operations in the United 
States, including five separate patient-operated cultivation facilities in San Diego as well as District 
Growers, one of the first cultivation centers to serve registered patients in Washington D.C. He has 
worked closely with security experts as well as government regulatory agencies to ensure the security 
of each of the cultivation facilities he has directed, as well as its personnel and product distribution. 
Since entering the commercial medical marijuana industry, neither Mr. Barnette nor any of the other 
Principals of Chester Grows have ever had to report an incident of robbery, diversion, or significant 
loss. 

Chester Grows’ security plan is designed to prevent diversion by “hardening the target,” with robust 
security systems operating methods that minimize the risk of theft or diversion. Chester Grows will 
also work seamlessly with the Department and law enforcement by providing direct and immediate 
access to security systems, documents and records, and by implementing value-added input 
whenever possible. Chester Grows’ security plan shall be modified as required to comply with the 
requirements of Pennsylvania’s Medical Marijuana Act 35 P.S. §10231 and corresponding regulations. 
The principals have consulted with Tyco/Johnson Controls to obtain equipment that exceeds the 
standards outlined in 28 Pa. Code §1151.26. 

Security Guards 
Because Chester Grows’ operations are designed to be in use 24-hours per day, there shall be two 
uniformed security guards located on the property at all times for monitoring purposes, site 
admittance, site patrol, and visitor escorting.  The security guards will be stationed within the guard 
shack at the entry gate of the property. The guard shack will be equipped with security panels 
displaying all facility cameras.  Each guard shall carry a panic button, flashlights, two-way radio device, 
and wireless ID scanners to instantly verify employees’ status. Security guards shall be unarmed. 
Security guards are also responsible for: 

• Conducting monthly maintenance inspections to ensure that any repairs, alterations, or
upgrades to the security and surveillance systems are made for the proper operation of the
systems, per 28 Pa. Code §1151.26(b)(2); and

• Continuously monitoring the security and surveillance systems at the facility; per
§1151.26(b)(5).

Security Firm 
Security systems, including video monitoring equipment and the primary and secondary alarm 
devices, shall be professionally monitored at all times by Tyco/Johnson Controls (TJC), a third-party 
security firm, per §1151.26(a)(1). If TJC detects or suspects unauthorized activity, it will send notice to 
the Garden Director and the security guards.  

Cultivation and Processing Staff  
All potential employees shall complete background checks, per §1141.31(a), and no individual may be 
hired that has been convicted of a criminal offense relating to the sale or possession of illegal drugs, 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

22 

narcotics, or controlled substances, per §1141.31(d). In accordance with Chester Grows’ Code of 
Ethics, the Garden Director or Garden Manager shall notify the Department in writing within seven 
days if Chester Grows discovers that any principal or employee has at any time been convicted of a 
misdemeanor for a drug-related offense or any drug-related felony. In a case where the Garden 
Director is the violator, the Garden Manager shall report the violation. All employees will be required 
to complete security training that includes, without limitation:  

• Conflict Management;
• Loss Prevention;
• Situational Crime Prevention; and
• Handling Violent Incidents.

Community Liaison 
Chester Grows shall provide the name, telephone number, and email address of a community 
relations contact to all businesses and residences located within one hundred feet of the facility. 

Identification Badges 
Upon hiring each employee shall receive an identification badge. A copy of the badge and the 
employee’s government-issued identification shall be stored in the security file. Badges shall be 
laminated onto Chester Grows logo cards and include the following information:  

• Full name;
• Photo of the employee;
• Employee identification number;
• Position; and
• Permission access level.

When an employee is terminated, their identification badge and biometric access shall be revoked. 
Security guards will keep a copy of revoked badges at the security gate to identify any terminated 
employee attempting to gain access to the facility.  

Security Office 
The security office is the central location for all security activity and shall not be used for any other 
purpose or function, per §1151.26(g)(2). The office will be equipped with a steel door that will be fire 
rated up to 350 degrees Fahrenheit and will contain video surveillance monitors, a direct link to TJC, 
and the surveillance recording system locked in an encasement.  A security alarm system separate 
from the facility's primary security system shall protect the security office where surveillance 
recordings are stored, per §1151.26(a)(5), which shall meet the same requirements as the facility's 
primary security alarm system. 

Per §1151.26(g), access to the security office is limited to persons who are essential to maintaining 
security and surveillance operations, federal, state, and local law enforcement, security and 
surveillance system service employees, the Department or its authorized agents, and other persons 
with the prior written approval of the Department. All other individuals must be accompanied while 
in the security office, unless an emergency requires otherwise. Chester Grows shall make available to 
the Department or the Department’s authorized agents, upon request, a current list of authorized 
employees and service employees or contractors who have access to any security and surveillance 
areas, per §1151.26(g)(1).  
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SECURITY DEVICES 
Per §1151.26(a), the facility shall contain security and surveillance systems utilizing commercial-grade 
equipment to prevent unauthorized entry and to prevent and detect an adverse loss of medical 
marijuana. Per §1151.26(a)(1)(vi), a failure notification system shall be installed that provides an 
audible, text, or visual notification to a designated security person within the facility within 5 minutes 
of any failure in the systems. 

All managers, employees, or agents overseeing the functioning of the video recording security system 
are required to immediately report any malfunctioning or technical problems to TJC, record the 
malfunction into the incident log, and report the malfunction to the Executive Director. Chester 
Grows will notify the Department and local law enforcement immediately upon becoming aware that 
the alarm or surveillance systems are not fully operational. In the event of a mechanical malfunction 
of the security or surveillance system that Chester Grows anticipates will exceed an 8-hour period, a 
member of the management team shall notify the Department immediately and, with Department 
approval, provide alternative security measures that may include closure of the facility, per 
§1151.26(b)(4).

All security devices shall be inspected and tested once every year by a qualified alarm system vendor 
and a qualified surveillance system vendor, as approved by the Department, per §1151.26(b)(1). 
Records of all inspections, servicing, alterations, and upgrades performed on the systems shall be 
retained at the facility for at least four years and shall be made available to the Department and its 
authorized agents within two business days following a request, per §1151.26(b)(3). 

Lighting Systems 
Lighting shall be installed to ensure proper surveillance inside and outside of the facility day and 
night, per §1151.26(f). Chester Grows will install exterior LED lighting along the perimeter of the 
property, at all entrances, facing all windows, in parking areas, and in any other areas outside of the 
building that are monitored by video cameras. Work areas shall be adequately lit.  
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Minimum testing interval Once every year. 

Notice of Video Monitoring Equipment 
Per §1151.25(d), Chester Grows shall post a sign in a conspicuous location at each entrance to the site 
and facility that states: THESE PREMISES ARE UNDER CONSTANT VIDEO SURVEILLANCE. NO ONE 
UNDER THE AGE OF 18 IS PERMITTED TO ENTER. 

Video Monitoring  
Images from the video monitoring system will be stored  

 All stored and real-time video images will be 
available immediately to produce a clear, color, still photograph in a digital format that meets the 
requirements of §1151.26(a)(2), per §1151.26(a)(2)(iv). The security office is a limited access area 
with access limited to authorized individuals, per §1151.26(a)(4)(i)(B).  

All video recordings will be saved for a minimum of four years in an industry standard format 
compatible with viewing and investigations and able to be played on any standard computer 
operating system, per §1151.26(a)(4). If Chester Grows is notified in writing by the Department or its 
authorized agents, law enforcement or other federal, state or local government officials of a pending 
criminal or administrative investigation for which a recording may contain relevant information, 
Chester Grows shall retain an unaltered copy of the recording for four years or until the investigation 
or proceeding is closed or the entity conducting the investigation or proceeding notifies Chester 
Grows that it is not necessary to retain the recording, whichever is longer, per §1151.26(b)(6)(ii). 
Within two business days following a request, Chester Grows shall provide up to four screen captures 
of an unaltered copy of a video surveillance recording to the Department or its authorized agents, law 
enforcement, or other federal, state or local government officials if necessary to perform the 
governmental officials' functions and duties, per §1151.26(b)(6)(i). 
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Recordkeeping 
TJC will keep an electronic record of any time an alarm is triggered, activated, or de-activated. The 
record will include: 

• Date and time;
• Name of employee (if applicable);
• Name and location of alarm; and
• Any follow-up steps taken.

All electronic records and documents shall be password protected and backed-up electronically on 
the off-site server, per §1151.26(e). 

DOH
DOH

DOH
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restricted lobby area where the Administrative Assistant verifies according to the Visitor Admittance 
Procedure. Outside of working hours, entrances to and exits from the site and facility shall be securely 
locked, per §1151.26(d).  Locking mechanisms will also function manually to prevent locks from 
becoming released during a power outage, per §1151.26(a)(1)(ix). 
 
Employee Entrants 
Each Employee Entrant to the facility property shall be required to present their employee badge as 
they pass through the gate. Security guards will utilize wireless scanners to instantly confirm that 
employee entrants are active employees.  If an Employee Entrant does not have their employee 
badge, the security guard shall notify the employee’s manager and confirm the employee’s badge 
within the computer system. Upon entering the building where the employee will be working, each 
Employee Entrant shall again present their badge to a proximity reader which scans the employee’s 
badge against the security file to again make sure the employee is an active employee. If the 
employee is active, the proximity reader flashes green.  If the employee is inactive, the proximity 
reader flashes red and alarms. The Administrative Assistant shall notify security is an inactive 
employee seeks to enter the building. 
 
Limited Access Areas 
Chester Grows shall only grow, store, harvest, or process medical marijuana in an indoor, enclosed, 
secure facility approved by the Department, per §1151.23(a). All medical marijuana growing and 
processing areas are limited access areas, shall be clearly marked with the proper signage, and easily 
observed by the Department and its authorized agents and by law enforcement, per §1151.23(b)(1). 
Per §1141.21, limited access areas include any area within the facility where: 

• Immature medical marijuana plants or medical marijuana plants are growing or being 
processed into medical marijuana; 

• Immature medical marijuana plants, medical marijuana plants, medical marijuana, or medical 
marijuana products are being loaded into or out of transport vehicles; 

• Medical marijuana is packaged for sale or stored; 
• Medical marijuana waste is processed, stored or destroyed; and 
• Surveillance system devices are stored. 

Per §1151.23(b)(3), all areas of ingress and egress to a limited access area shall be clearly identified by 
the posting of a sign not less than 12 inches wide and 12 inches long, composed of letters not less 
than 1/2 inch in height, that states: Do Not Enter—Limited Access Area—Access Limited to Authorized 
Personnel and Escorted Visitors. Per §1151.23(b)(2) and §1151.23(b)(4), nongrowing and 
nonprocessing areas in the facility, including business offices and reception rooms, shall also be 
clearly market with the proper signage. 
 
Entrances to limited access areas (including the vegetation room, flowering room, and drying closets) 
will require access via a digital code for tracking purposes. Employee entrance to these areas is 
limited to those who have been assigned to work there via biometric sensors that allow managers to 
grant employees access to rooms within the facility depending on their current work duties.  
 

DOHDOHDOHDOH





Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

30 

 

appropriate parking area and turned over to the receptionist to complete the Visitor Admittance 
Procedure. Per §1151.25(e)(4), no visitor will be allowed to enter the facility without a Chester Grows 
employee to escort them. Visitors who are law enforcement will be accompanied by either the 
Executive Director, Garden Manager, or Administrative Assistant during their time within the facility.  
The employee shall ensure that the visitor does not touch any medical marijuana plant or medical 
marijuana located in a limited access area, per §1151.25(e)(5). The Department and its authorized 
agents will have free access to any area within the facility or on Chester Grows premises that is being 
used to store medical marijuana for testing purposes and are permitted to collect samples for testing 
at a laboratory, per §1141.45(e).  
 
Visitor Requirements 
All persons who are not employed by or contracted to work for Chester Grows will be considered 
visitors. No visitor under the age of 18 will be permitted to enter the premises or facility, per 
§1151.25(c). An employee of an approved laboratory shall be considered a visitor and may only enter 
Chester Grows’ facility for the purpose of identifying and collecting samples and shall have access to 
limited access areas in the facility for these purposes, per §1171.28(a). Per §1151.25(a), vendors, 
contractors, and other individuals requiring access to the facility for purposes regarding the growing, 
processing, or testing of medical marijuana are required to sign a visitor log and wear a visitor 
identification badge that is visible to others at all times while on the site and in the facility. 
 
Visitor Admittance Procedure 
The Administrative Assistant and other employees will use the following procedure to admit visitors. 

1. Chester Grows shall post signs at all areas of ingress and egress identifying limited access 
areas. 

2. All persons registered with the Department (“Registered Persons”) shall possess their 
registration identification issued by the Department at all times while working in or entering 
limited access areas. Employees arriving to work without their registration identification shall 
not be allowed into limited access areas. 

3. No person, except law enforcement, local and state representatives, or Registered Persons, 
shall be permitted to enter limited access areas.  Persons not registered with the Department 
shall only be admitted to those areas that are not designated as limited access areas upon 
approval by the Garden Manager or Garden Director. 

4. The Administrative Assistant or admitting person shall maintain, in conjunction with the 
Garden Director and Garden Manager, a list of customers and critical Vendors (the 
“Admittance List”).  Persons on the Admittance List may or may not be Registered Persons. 

5. In addition to the Admittance List, the Garden Director and Garden Manager shall list 
expected visitors each day with the Administrative Assistant (the “Visitor List”). Persons listed 
on the Visitor List may or may not be Registered Persons. 

6. A visitor shall make their visit known by phone prior to arrival. 
7. Upon admittance to the reception area, the visitors name, government issued ID, Company (if 

any), and purpose of the visit shall be obtained. A copy of the visitor’s government issued ID 
should be taken and filed with the visitor log, per §1151.25(e)(2). 

8. The visitor’s government-issued ID shall then be used to verify the identity of the visitor.  If 
verification of the visitor's identification cannot be made the visitor shall not be allowed into 
the facility and will be asked to leave immediately. If the visitor does not leave, the 
Administrative Assistant or employee shall notify the police and the Garden Director and 
record the incident into an Adverse Occurrence Report. 
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28 Pa. Code §1151.23(a) 

28 Pa. Code §1151.23(b)(1) 

28 Pa. Code §1151.23(b)(2) 

28 Pa. Code §1151.23(b)(3) 

28 Pa. Code §1151.23(b)(4) 

28 Pa. Code §1151.25(a) 

28 Pa. Code §1151.25(b) 

28 Pa. Code §1151.25(c) 

28 Pa. Code §1151.25(d) 

28 Pa. Code §1151.25(e)(1) 

28 Pa. Code §1151.25(e)(2) 

28 Pa. Code §1151.25(e)(3) 

28 Pa. Code §1151.25(e)(4) 

28 Pa. Code §1151.25(e)(5) 

28 Pa. Code §1151.25(f)(1) 

28 Pa. Code §1151.25(f)(2) 

28 Pa. Code §1151.25(h) 

28 Pa. Code §1151.26(a) 

28 Pa. Code §1151.26(a)(1) 

28 Pa. Code §1151.26(a)(1)(i) 

28 Pa. Code §1151.26(a)(1)(ii) 

28 Pa. Code §1151.26(a)(1)(iii) 

28 Pa. Code §1151.26(a)(1)(iv) 

28 Pa. Code §1151.26(a)(1)(v) 

28 Pa. Code §1151.26(a)(1)(vi) 

28 Pa. Code §1151.26(a)(1)(vii) 

28 Pa. Code §1151.26(a)(1)(viii) 

28 Pa. Code §1151.26(a)(1)(ix) 
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28 Pa. Code §1151.26(a)(1)(x) 

28 Pa. Code §1151.26(a)(2) 

28 Pa. Code §1151.26(a)(2)(i) 

28 Pa. Code §1151.26(a)(2)(i)(A) 

28 Pa. Code §1151.26(a)(2)(i)(B) 

28 Pa. Code §1151.26(a)(2)(i)(C)  

28 Pa. Code §1151.26(a)(2)(i)(D) 

28 Pa. Code §1151.26(a)(2)(i)(E)  

28 Pa. Code §1151.26(a)(2)(ii) 

28 Pa. Code §1151.26(a)(2)(iii) 

28 Pa. Code §1151.26(a)(2)(iv) 

28 Pa. Code §1151.26(a)(3) 

28 Pa. Code §1151.26(a)(4) 

28 Pa. Code §1151.26(a)(4)(i) 

28 Pa. Code §1151.26(a)(4)(i)(A) 

28 Pa. Code §1151.26(a)(4)(i)(B) 

28 Pa. Code §1151.26(a)(4)(ii) 

28 Pa. Code §1151.26(a)(5) 

28 Pa. Code §1151.26(b)(1) 

28 Pa. Code §1151.26(b)(2) 

28 Pa. Code §1151.26(b)(3) 

28 Pa. Code §1151.26(b)(4) 

28 Pa. Code §1151.26(b)(5) 

28 Pa. Code §1151.26(b)(6)(i) 

28 Pa. Code §1151.26(b)(6)(ii) 

28 Pa. Code §1151.26(c) 

28 Pa. Code §1151.26(d) 

28 Pa. Code §1151.26(e) 
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If you check “No” to any statement, you must state the reasoning for doing so at the end 
of this section. If issued a permit, you must be able to affirm each statement by the time 
the Department determines you to be operational under the Act and regulations. 

• The name, address and permit number of the medical marijuana organization or 
approved laboratory receiving the delivery, and the name of and contact 
information for a representative of the medical marijuana organization or 
approved laboratory. 

☒ ☐ 

• The quantity, by weight or unit, of each medical marijuana harvest batch, harvest 
lot or process lot contained in the transport, along with the identification number 
for each batch or lot.  

☒ ☐ 

• The date and approximate time of departure. ☒ ☐ 

• The date and approximate time of arrival. ☒ ☐ 

• The transport vehicle’s make, model, and license plate number. ☒ ☐ 

• The identification number of each member of the delivery team accompanying 
the transport. 

☒ ☐ 

• When a delivery team delivers medical marijuana to multiple medical marijuana 
organizations or approved laboratories, the transport manifest must correctly 
reflect the specific medical marijuana in transit; each recipient will also provide 
the grower/processor with a printed receipt for the medical marijuana received. 

☒ ☐ 

• All medical marijuana being transported must be packaged in shipping containers 
and labeled in accordance with § 1151.34 (relating to packaging and labeling of 
medical marijuana). 

☒ ☐ 

• Separate copies of the transport manifest will be provided to each recipient 
receiving the medical marijuana described in the transport manifest. To maintain 
confidentiality, a grower/processor may prepare separate manifests for each 
recipient. 

☒ ☐ 

• The applicant acknowledges that, upon request, a copy of the printed transport 
manifest, and any printed receipts for medical marijuana being transported, will 
be provided to the Department or its authorized agents, law enforcement, or 
other Federal, State, or local government officials if necessary to perform the 
government officials’ functions and duties. 

☒ ☐ 
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 
PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 
PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO 
USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE 
USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE 
PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND 
ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A 
THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE 
EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE 
TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS. 

 

The Principals of Pennsylvania Grown Medicine, LLC/DBA Chester Grows (hereafter, “Chester Grows”) 
have significant experience with the transportation and distribution of medical marijuana products in 
regulated markets across the country. Beginning in 2008, CEO Corey Barnette directed two of the 
largest patient collectives in San Diego that collectively distributed medical marijuana to over 14,000 
patient members. Currently, as CEO of District Growers and owner of the dispensary Metropolitan 
Wellness Center, Mr. Barnette oversees safe transportation and distribution of medical marijuana at 
all levels of the supply chain in Washington, D.C. Additionally, Mr. Barnette worked with and learnt 
from Kyle Doman whose background includes distribution for Viola Extracts, one of the premier 
marijuana concentrates suppliers in Colorado, which involves substantial cooperation between 
regulatory agencies, dispensaries, and cultivators to ensure the safety and integrity of shipments 
containing medical marijuana. Since entering the commercial medical marijuana industry, none of the 
Principals of Chester Grows has ever had to report an incident of robbery, diversion, or significant 
loss. 

 
Chain of custody tracking is a key component to safely transporting medical marijuana. With the 
Department’s approval, Chester Grows will utilize Biotrack™ THC as its electronic tracking system. The 
Biotrack™ system’s biometric chain of custody begins when plants are propagated and continues 
through the entire production and distribution process, up to and including the generation of a 
transportation manifest. If no transport manifest is generated, the system will not allow transport to 
proceed. 
 
THIRD-PARTY TRANSPORATION CONTRACTOR 
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Per 28 Pa. Code §1151.35(a)(2), Chester Grows may choose to contract with a third-party contractor 
for delivery of medical marijuana. Chester Grows will require any transportation contractor to abide 
by the following contractual obligations: 
• The contractor must comply with the requirements of §1151.35 as well as Chester Grows’ 

transportation policies described herein; 
• Any person transporting medical marijuana must be familiar with state and local packaging, 

labeling, and shipping requirements; 
• The contractor’s employees shall be bonded; 
• The contractor shall provide secure, non-descript, properly insured transport vehicles displaying 

current Pennsylvania registration, equipped with a global tracking system and locking cargo area; 
• All medical marijuana products must be placed in a separate compartment of the vehicle that is 

separately locked from the rest of the vehicle; 
• No medical marijuana product or individual packaging of medical marijuana product can be visible 

during transport; 
• Containers for transferring medical marijuana from the transport vehicle into an approved 

laboratory or medical marijuana organization must be opaque in nature, closed, and locked at all 
times during transfer; 

• Each transport vehicle must be staffed at all times with a delivery team consisting of at least two 
individuals, in compliance with §1151.35(c). At least one delivery team member shall remain with 
the vehicle at all times that the vehicle contains medical marijuana, in compliance with 
§1151.35(c)(1); 

• Each delivery team member shall have access to a secure form of communication with the facility, 
such as a cellular telephone, at all times that the vehicle contains medical marijuana, in 
compliance with §1151.35(c)(2), and shall ensure communication devices are charged and 
functional prior to starting delivery routes and that they remain on at all times during delivery; 

• Per §1151.35(c)(3), delivery team members must carry their company-issued identification badge 
at all times and shall, upon demand, produce it to the Department or its authorized agents, law 
enforcement, or other federal, state, or local government officials if necessary to perform the 
government officials' functions and duties; 

• Delivery team members shall adequately fuel the transport vehicle prior to picking up medical 
marijuana from Chester Grows facility; 

• Delivery team members shall confirm that all packages containing medical marijuana are 
unopened and/or sealed; 

• Transport manifest protocols shall be executed for each delivery; 
• Delivery team members shall receive a signed receipt prior to dropping off medical marijuana, in 

compliance with §1151.36(b); 
• Delivery team members shall obtain approval from the Garden Director or their designee of 

desired travel routes and estimated delivery times prior to exiting Chester Grows’ facility; and 
• Delivery team members shall contact the Administrative Assistant at critical points on delivery 

routes, including but not limited to: exiting/entering Chester Grows’ loading area, arrival at a 
receiving site, departure from a receiving site, re-fueling points, and upon any route changes. 

 
NO PERSON TRANSPORTING MEDICAL MARIJUANA FOR CHESTER GROWS SHALL DELIVER OR BE 
PERMITTED TO DELIVER MEDICAL MARIJUANA TO ANY PREMISES OTHER THAN AN APPROVED 
LABORATORY OR A MEDICAL MARIJUANA ORGANIZATION. ANY PERSON OR EMPLOYEE FOUND IN 
VIOLATION OF THIS PROVISION SHALL BE REPORTED TO LAW ENFORCEMENT AUTHORITIES. 
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PERSONNEL REQUIREMENTS 
Any person hired or contracted to deliver medical marijuana products will face pre-employment 
screening including a background check and screening for illegal drugs. All delivery team members 
must: 

• Be at least 21 years old; 
• Have a clean driving record with no prior drug-related or alcohol-related driving violations; 

and 
• Have a valid state driver’s license, in compliance with §1151.35(c)(4). 

 
Appearance and Identification 
All delivery team members will be given employee identification badges that contain the individual’s 
photo, first and last name, unique employee identification number, and employment classification. A 
delivery team member may cover or remove their badge if the badge indicates ownership or 
possession of medical marijuana products during a transport assignment.  
 
Per §1151.35(c)(5), delivery team members and delivery team members shall refrain from wearing 
any clothing or symbols indicating ownership or possession of medical marijuana products while on 
duty. Delivery team members will be required to present a unified and professional image, including 
closed-toe shoes that are comfortable to walk, stand, lift, and perform all job functions in for eight 
hours. Any delivery team member who does not adhere to the dress code or appearance policies 
upon arrival to work will be dismissed for the day. The delivery team member may elect to either fix 
their dress or appearance and return within one hour or go home for the day. A manager will note the 
dress code or appearance violation in the delivery team member’s personnel file. If the delivery team 
member receives three dress or appearance warnings within six months, they will be disciplined 
according to Chester Grows’ disciplinary policy. 
 
Consumption Policies  
Smoking cigarettes and the use of electronic vaporizers are prohibited within the facility and within 
25 feet of any entrance. Any person transporting plants or medical marijuana products for Chester 
Grows is not permitted to smoke or vaporize within the transport vehicle. Medical marijuana 
consumption is prohibited within the facility, on the premises, and within transport vehicles. Any 
person transporting plants or medical marijuana products on behalf of Chester Grows is not 
permitted to consume alcohol within eight hours prior to the start of their shift. If a delivery team 
member is found to be in violation of this policy, disciplinary action will be taken.  
 
Training 
In addition to Chester Grows and Department training requirements described in Section 9 of this 
application, delivery team members shall be trained in the following: 

• Using the electronic tracking system to create and update shipping manifests; 
• Procedures for preparing an order for shipment; 
• Cleaning and sanitation schedules, responsibilities, and procedures for transport vehicles; 
• Procedures for transporting medical marijuana products, including what paperwork must be 

completed; 
• Basic roadside maintenance including how to change a tire, apply chains, replace windshield 

wiper blades, and handle other common roadside maintenance problems; 
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• Defensive driving techniques, including at least one behind-the-wheel course taught by law 
enforcement, where available; 

• What to do if a company vehicle is in an accident, including alerting management at the 
facility immediately, waiting for local law enforcement to arrive, and obtaining a copy of the 
officer’s accident report; 

• Procedures for transferring medical marijuana products from a damaged transport vehicle to 
a second vehicle dispatched by management; 

• Post-accident procedures; and 
• Storage protocols for shipments received, including electronic inventory updates. 

Continuous training is required for all delivery team members, including any additional related 
courses or classes that the management deems applicable.  
 
TRANSPORTATION PROCEDURES  
In compliance with §1151.35(a), Chester Grows may transport medical marijuana products in this 
Commonwealth between the facility and an approved laboratory, and between the facility and 
another medical marijuana organization licensed by the Department. At no time shall Chester Grows 
transport medical marijuana to any location outside of this Commonwealth, in compliance with 
§1151.35(a)(3). The following types of medical marijuana may be transported within this 
Commonwealth, subject to the requirements of §1151.37(c) and Chester Grows policies set forth 
herein: 

• Seeds, immature medical marijuana plants, and medical marijuana plants for the growing and 
processing of medical marijuana, in compliance with §1151.37(a); and 

• Medical marijuana and medical marijuana products for testing by an approved laboratory and 
for distribution to patients by a licensed medical marijuana dispensary. 

At no time shall Chester Grows transport seeds, immature medical marijuana plants, or medical 
marijuana plants to a location outside of this Commonwealth, in compliance with §1151.37(b). 
 
Preparing Medical Marijuana for Transport 
Upon order, medical marijuana products are taken from inventory and prepared for delivery.  Bulk 
storage packaging may be opened and appropriate amounts taken from therein, repackaged, and 
sealed within the appropriate container for sale as necessary. Prior to shipping products are vacuum-
sealed in food safe wrapping on to which labels containing the information listed below are affixed. 
Chester Grows uses vacuum-sealed wrapping both to prevent airborne contaminants from coming 
into contact with the contents of the package and to significantly increase the difficulty for opening.  
Once sealed, product is visually inspected for fault, labeling, puncture, and compliance with the 
requirements of §1151.34. If the employee discovers a medical marijuana product with non-
compliant packaging or labeling, the product will not be transported and must be placed in 
quarantine for quality assurance inspection.  
 
Prior to shipping, all product is then placed within containment packaging for shipping that conceals 
the contents from view within opaque and light-resistant shipping containers, in compliance with 
§1151.36(c), making the contents of the package indiscernible.  In the case of temperature sensitive 
items, inspection is done to make sure that temperature thresholds are not breached and that 
product is properly stored prior to shipping.  An employee will then seal the shipping container and 
place a label on the exterior that meets the requirements of §1151.34(d) and includes the unique 
identification number of the employee shipping the package, in compliance with §1151.34(d)(10). 
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When shipping product to an approved laboratory or a registered medical marijuana organization, 
Chester Grows will label all packages in the shipment so as to clearly communicate the following, 
including but not limited to: 

• Date and time of sealing of the package for shipment; 
• Name and signature of the receiver or the receiver’s agent; 
• The name and address of the shipping permittee; 
• The name and address of the receiving permittee; 
• The content name of items in the package; 
• The quantity/weight of the items within the package; 
• Expiration date, if applicable; 
• The cannabinoid profile of the medical marijuana products therein, if known; 
• The name and contact information of the receiver and Chester Grows; 
• Batch identification or tracking identification numbers of items inside; 
• Any needed warning and health disclosures; and 
• Other needed handling instructions to preserve the integrity of the product and protect the 

public safety. 
 
Transport Manifest 
After products have been properly packaged, labeled, and inspected, an employee of Chester Grows 
shall generate a printed or electronic transport manifest to accompany each shipment in the delivery, 
in compliance with §1151.36(a). When delivering medical marijuana to multiple medical marijuana 
organizations or approved laboratories in the same trip, a separate transport manifest shall be made 
for each delivery, in addition to a transport manifest that correctly reflects all medical marijuana in 
transit, in compliance with §1151.36(b). Each transport manifest shall contain: 

• The name, address, and permit number of Chester Grows and the name of and contact 
information for an employee of Chester Grows who has direct knowledge of the transport, in 
compliance with §1151.36(a)(1); 

• The name, address, and permit number of the medical marijuana organization or approved 
laboratory receiving the delivery and the name of and contact information for a 
representative of the medical marijuana organization or approved laboratory, per 
§1151.36(a)(2); 

• A complete and accurate description of all medical marijuana products in the delivery, the 
quantity, by weight or unit, of each medical marijuana harvest batch, harvest lot, or process 
lot contained in the transport, along with the identification number for each batch or lot, in 
compliance with §1151.36(a)(3); 

• The shipment identification number assigned to the shipment by BioTrack THCTM; 
•  The date, time, and identification number of the employee responsible for shipment 

preparation; 
• The date and approximate time of departure from the facility, in compliance with 

§1151.36(a)(4); 
• The date and approximate time of arrival to the recipient, in compliance with §1151.36(a)(5); 
• The transport vehicle’s make, model, and license plate number, in compliance with 

§1151.36(a)(6); and 
• An electronic record of the chain of custody for the shipment, including; 

o The signatures and the identification numbers of the delivery team members to whom 
the shipment is released for transport, in compliance with §1151.36(a)(7); 
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o The signature of the person to whom the shipment in delivered; and 
o The identity, circumstances, duration, and disposition of any other person having control 

of the shipment.  
Two copies of each transport manifest shall be placed in the transport vehicle before departure. One 
copy shall be left at the receiving site, and the other shall be signed by the recipient of the medical 
marijuana described in the manifest and returned to the facility, in compliance with §1151.36(d). 
Transportation forms compatible with a tablet or phone may remain in electronic form. The Garden 
Director shall ensure that each delivery is accompanied by the required documentation prior to 
loading.  
 
Transport manifests will be stored at the facility in physical and/or electronic form for at least five 
years. If requested, Chester Grows shall provide a copy of any printed transport manifest, and any 
printed receipts for medical marijuana transported, to the Department or its authorized agents, law 
enforcement, or other federal, state, or local government officials if necessary to perform the 
government officials' functions and duties, in compliance with §1151.36(e). 
 
Transportation Schedule 
Deliveries will be scheduled on Mondays, Wednesdays, and Fridays. Deliveries of medical marijuana 
to a medical marijuana organization or to an approved laboratory shall occur only between the hours 
of 7 a.m. and 9 p.m., in compliance with §1151.35(a)(1). Schedules will allow Chester Grows to 
transport medical marijuana products on fewer days, reducing the environmental impact of 
transportation as well as the risk of theft. One hour before their scheduled shift, delivery team 
members will call the Garden Director to determine if and when they should arrive at the facility. 
Upon arrival the delivery team member shall check in at the guard shack. After verifying their identity, 
the security guard will grant access to the facility and the Garden Director will be notified of the 
delivery team member’s arrival.   
 
Transportation Routes 
All transportation routes shall be approved by the Garden Director prior to departure. Approved 
transportation routes and delivery schedules, including delivery times, shall be reported daily to the 
Department either through a designated phone line established by the Department or by electronic 
communication with the Department in a manner prescribed by the Department, in compliance with 
§1151.35(g). Transportation routes shall be programmed into a global positioning system as well as 
printed.  Delivery team members shall carry a written copy of the transportation route to be followed, 
including a map. 
 
The global positioning system will allow a manager at the facility to track the location of transport 
vehicles to ensure safe, efficient delivery of the medical marijuana to a medical marijuana 
organization or an approved laboratory, in compliance with §1151.35(a)(4). The delivery team shall 
proceed in a transport vehicle from the facility, where the medical marijuana is loaded, directly to the 
medical marijuana organization or an approved laboratory, where the medical marijuana is unloaded, 
without unnecessary delays, but may make stops at multiple facilities or approved laboratories, as 
appropriate, to deliver medical marijuana, in compliance with §1151.35(e); however, a transport 
vehicle may be stopped and inspected along its delivery route or at any medical marijuana 
organization or laboratory if necessary for the Department or its authorized agents, law enforcement, 
or other federal, state, or local government officials to perform the government officials' functions 
and duties, in compliance with §1151.35(h). 
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Loading 
Medical marijuana products shall be transferred from the facility to a transport vehicle within the 
designated secure loading area. The secure loading area shall include video monitoring equipment, 
electronic access readers and pin pads, and panic alarms. Wherever possible, the loading area shall be 
contained within a loading bay with a closing door. If there is not a loading bay, a member of the 
security team will be present when loading and unloading medical marijuana. Only authorized 
personnel are allowed in the loading area. All interior doors leading into the loading area will close 
and lock automatically. 
 
No medical marijuana products may be removed from the facility for transportation without a 
manager present. Once the transport manifest(s) have been approved by a manager, the delivery 
team member will load the medical marijuana products directly into the secured storage areas within 
the transport vehicle. The products are only to be removed at the delivery site.  
 
Any person transporting a sample of medical marijuana or a testing sample from the facility shall 
adhere to the requirements of §1171.33(a) and §1171.33(b), including taking measures to: protect 
the physical integrity of the sample, keep the composition of the sample intact, and protect the 
sample against factors that will interfere with the validity of testing results, including the factors of 
time, temperature, and other environmental factors that may work to jeopardize the integrity of the 
sample. 
 
Phone Confirmation 
Thirty minutes before any delivery, a delivery team member will call to confirm the delivery and 
update the recipient with a delivery time. Delivery team members shall not make calls while 
operating a motor vehicle. If a delivery team member is operating a motor vehicle when a 
confirmation call must be placed, he or she shall cease vehicle operations until after the call is made. 
 
Delivery Site Procedures 
When the delivery team member arrives at the delivery site, they will verify the address of delivery 
before collecting the medical marijuana products to be delivered and the necessary documentation 
for delivery. Chester Grows shall prefer the use of tablet computers to obtain electronic signatures 
and update the shipment manifest electronically and in real time. Before receiving a tablet computer, 
delivery team members will be trained on how to use it to access and update the electronic tracking 
system and other software. 
 
The delivery team member may not leave medical marijuana products at any location without 
verifying the identity and registration status of the recipient. After verification, the delivery team 
member may deliver the medical marijuana products. After the medical marijuana products for 
delivery have been verified by the recipient, the delivery team member will have the transport 
manifest signed and obtain a receipt. 
 
TRANSPORTATION VEHICLES 
Vehicles used to transport medical marijuana products shall not have markings that would either 
identify or indicate that the vehicle is being used to transport medical marijuana, in compliance with 
§1151.35(b)(2). Only vehicles with current registration will be used in medical marijuana 
transportation, with current state inspection and registration stickers property displayed, in 
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compliance with §1151.35(b)(4). Vehicles shall be insured in an amount that is commercially 
reasonable and appropriate, in compliance with §1151.35(b)(5).  
 
All transport vehicles must be equipped with a secure lockbox or locking cargo area, in compliance 
with §1151.35(b)(1). Transportation vehicles shall be capable of being temperature-controlled for 
perishable medical marijuana as appropriate, in compliance with §1151.35(b)(3). All medical 
marijuana products will be stored and locked in the secure lockbox or locking cargo area of the 
vehicle before departure. Medical marijuana stored in the transport vehicle must not be visible from 
outside of the transport vehicle, in compliance with §1151.35(d). Each use of transport vehicles must 
be recorded in a transportation log that includes: the date, time out, starting mileage, time in, ending 
mileage, and the name, identification number, and initials of the employee(s). 
 
Transportation vehicles will be equipped with a global positioning system. Wherever possible, 
vehicles will be equipped with video monitoring systems. Transportation vehicles are hands-free 
electronic device zones. If a delivery team member needs to use an electronic device, such as a cell 
phone, tablet, or laptop, they must pull over in a safe and legal place to park before using the device. 
Delivery team members will also refrain from eating, smoking, or engaging in other distracting 
activities while driving. At no time shall a delivery team member exceed the maximum posted limit 
for speed. 
 
Automobile Accidents 
If a company vehicle is involved in an accident, the delivery team member must immediately report 
the accident to a member of the management team on-site at the facility, who shall immediately 
report it to the Department, either through a designated phone line established by the Department or 
by electronic communication with the Department in a manner prescribed by the Department, in 
compliance with §1151.35(f). The delivery team member shall also call local law enforcement and 
request that they take a report. If anyone is injured in the accident, the delivery team member shall 
call emergency response personnel. The delivery team member shall remain on the scene and 
cooperate with local law enforcement. After any accident, the delivery team member who was driving 
must be screened for drugs and blood-alcohol levels. The delivery team member may not be allowed 
to return to work unless the screening has been done. 
 
A member of the management team on-site shall evaluate the severity and location of the accident as 
well as the disposition of the vehicle to determine whether it is safe to transfer the medical marijuana 
products and cash payments from the vehicle. If so, a second delivery team member shall be 
dispatched to recover those items and continue with the delivery schedule so long as the medical 
marijuana products still meet quality assurance standards. If the manager determines it would be 
unsafe to transfer medical marijuana products or cash at the location of the accident, collection will 
be made after the vehicle has been moved to a safe location. 
 
Record Keeping 
All transportation records and documents shall be maintained for a period of at least five years and 
may be made available upon request.  
 
DIVERSION PREVENTION DURING TRANSPORT 
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28 Pa. Code §1151.35 

28 Pa. Code §1151.35(a) 

28 Pa. Code §1151.35(a)(1) 

28 Pa. Code §1151.35(a)(2) 

28 Pa. Code §1151.35(a)(3) 

28 Pa. Code §1151.35(a)(4) 

28 Pa. Code §1151.35(b)(1) 

28 Pa. Code §1151.35(b)(2) 

28 Pa. Code §1151.35(b)(3) 

28 Pa. Code §1151.35(b)(4) 

28 Pa. Code §1151.35(b)(5) 

28 Pa. Code §1151.35(c) 

28 Pa. Code §1151.35(c)(1) 

28 Pa. Code §1151.35(c)(2) 

28 Pa. Code §1151.35(c)(3) 

28 Pa. Code §1151.35(c)(4) 

28 Pa. Code §1151.35(c)(5) 

28 Pa. Code §1151.35(d) 

28 Pa. Code §1151.35(e) 

28 Pa. Code §1151.35(f) 

28 Pa. Code §1151.35(g) 

28 Pa. Code §1151.35(h) 

28 Pa. Code §1151.36(a) 

28 Pa. Code §1151.36(a)(1) 

28 Pa. Code §1151.36(a)(2) 

28 Pa. Code §1151.36(a)(3) 

28 Pa. Code §1151.36(a)(4) 

28 Pa. Code §1151.36(a)(5) 
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the seeds, immature medical marijuana plants, medical marijuana plants and 
medical marijuana are destroyed or otherwise disposed of, as required by § 
1151.40 (relating to the management and disposal of medical marijuana waste). 

• All storage areas will be maintained in a clean and orderly condition and free from 
infestation by insects, rodents, birds, and pests. 

☒ ☐ 

• A separate and secure area for temporary storage of medical marijuana that is 
awaiting disposal will be established. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA WITHIN YOUR FACILITY: 

 

Please limit your response to no more than 5,000 words. 

The Principals of Pennsylvania Grown Medicine, LLC/DBA Chester Grows (hereafter, “Chester Grows”) 
have substantial experience producing and distributing medical marijuana in regulated markets across 
the country. As the previous director for two of the largest patient collectives in San Diego, CEO Corey 
Barnette simultaneously oversaw five separate patient-operated cultivation facilities as well as a 
dispensary, distributing to a combined 14,000 patients. As the founder and CEO of District Growers and 
owner of Metropolitan Wellness Center, he has worked side-by-side with Washington D.C.’s Health 
Department to safely cultivate and distribute medical marijuana and medical marijuana products to 
registered patients. Mr. Barnette has worked with Garden Director Tatiana Aqeel in District Grower’s 
Washington D.C. cultivation facility. Since entering the commercial medical marijuana industry, none of 
Chester Grows’ Principals has ever had to report an incident of robbery, diversion, or significant loss. 
 
All medical marijuana and medical marijuana products, including seeds, immature medical marijuana 
plants, and medical marijuana plants shall be kept in separate locked limited access protected with 
keypad locks accessible only to authorized personnel, in compliance with §1151.31(a). All finished 
medical marijuana products, transaction records, and cash located on the premises shall be stored 
within the secure curing room or within a safe. The secure curing and safe storage areas are kept locked 
at all times and will have separately powered volumetric intrusion detection systems installed and 
connected to the facility intrusion detection system. Employee access to secure storage areas shall be 
granted only by Executive Directors and Garden Managers in accordance with permission access level 
privileges. 
 

MEDICAL MARIJUANA STORAGE AREAS 
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After harvest, all medical marijuana will be stored in one of the medical marijuana storage areas listed 
below. Chester Grows shall ensure that storage areas remain in a clean and orderly condition and free 
from infestation by insects, rodents, birds, and pests of any kind, in compliance with §1151.31(b). 
Storage areas will be maintained under the appropriate temperature, humidity, and light conditions to 
ensure the strength, identity, and purity of items stored there are not adversely affected. Components, 
packaging and labeling materials, in-process materials, and medical marijuana products will be stored at 
least 18 inches off the floor with adequate space between containers to allow for inspection and 
cleaning. 

 

 

 

The Curing Room 

The curing room stores all post-harvest and in-process medical marijuana. It will be built with
 

 

 

Safe Storage 

Separate safes will be used to store finished medical marijuana products, transaction records, and cash. 
 

 If the safe is equipped with a numerical lock code, the lock code will be 
changed often, and given only to those individuals who must know it. A record of all individuals who 
have been given the lock code will be kept within the security office.  

 

Temporary Medical Marijuana Waste Storage  

Chester Grows shall designate and maintain a separate and secure area for temporary storage of 
medical marijuana that is awaiting disposal, in compliance with §1151.27(g).  Chester Grows shall  have 
separate locked limited access areas for storage of seeds, immature medical marijuana plants, medical 
marijuana plants, and medical marijuana that are expired, damaged, deteriorated, mislabeled, 
contaminated, recalled, or whose containers or packaging have been opened or breached, until the 
seeds, immature medical marijuana plants, medical marijuana plants, and medical marijuana are 
destroyed or otherwise disposed of as in accordance with Chester Grows’ waste disposal plan and the 
requirements of §1151.40. The medical marijuana waste storage area shall be located within a separate 
room and shall remain locked at all times. Only agents with approval from a supervisor or manager shall 
access the medical marijuana waste storage area. Any medical marijuana waste stored in the medical 
marijuana waste storage area shall be rendered unrecoverable within twenty-four (24) hours of being 
stored. 

 

Access Control 

DOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOH

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
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Only the Executive Directors and Garden Manager have the clearance necessary to open medical 
marijuana storage areas and grant access to employees when needed to perform assigned tasks. A 
supervisor or manager will accompany employees while accessing medical marijuana storage areas. The 

. A limited amount of 
medical marijuana may be removed at any given time; the amount must match the minimum needs of 
the packaging, labeling, or processing order. All labeling, medical marijuana, in-process materials, and 
final medical marijuana products taken from and returned to storage areas will be recorded on log 
sheets.  

 

 

 

TRACEABILITY 

With the Department’s approval, Chester Grows will utilize a robust seed-to-sale tracking system called 
BioTrack THC to log, verify, and monitor the receipt, use, and sale of seeds, immature medical marijuana 
plants, or medical marijuana plants, the funds received by Chester Grows for the sale of medical 
marijuana to another medical marijuana organization, the disposal of medical marijuana waste and the 
recall of defective medical marijuana, in compliance with §1141.21. BioTrack THC shall maintain a record 
of the physical location of all medical marijuana plants and products within the facility. Chester Grows 
will incorporate the use of BioTrack THC with physical inventory reconciliation to ensure that medical 
marijuana plants and plant material is traced from propagation through harvest and manufacture until it 
is sold, stored, or destroyed.   

  

Each time a new batch of clones or seedlings is propagated or brought into Propagation Room(s), 
cultivation employees will use BioTrack THC to assign to it a unique batch number. A label will be placed 
on the exterior of each propagation tray in the batch that bears a barcode and the batch number. When 
immature medical marijuana plants are transplanted to larger pots and moved to vegetative rooms or 
mother rooms, they will each be assigned an individual plant number. 

 

When plants reach one foot in size, a moisture-proof, heat-resistant, non-removable, inalterable, 
tamper-evident, RFID (radio frequency identification) tag will be placed on the stem of each plant that 
bears a bar code, the batch number, and an individual plant number. This tag will remain on the plant 
until it is harvested. At harvest, the employee responsible for cutting plants down will place the plant 
tag, or individual plant number, on the hanger(s) in the drying room that contains the plant’s parts.  
Once dry, all the plants in the batch will be consolidated and weighed together, and that weight will be 
recorded in BioTrack THC. If trimming is performed, all usable medical marijuana will be weighed after 
trimming procedures and recorded in BioTrack THC. If the total weight does not approximate that of the 
post-drying weight of the batch within 5% (to account for handling and moisture loss) an inspection into 
the discrepancy will be initiated.  

 

DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
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Once trimmed, usable medical marijuana will be transferred to curing containers bearing the batch 
number to the quarantine area while quality assurance personnel perform or facilitate required testing. 
If a batch receives approval from quality assurance personnel, the curing containers bearing the batch 
number will be marked with an approval label and transferred to the approved medical marijuana 
storage area, at which time it will be available for processing operations. When a supervisor creates a 
processing order, he or she will choose the batches or lots of medical marijuana plant material to be 
used and the quantity to be taken from each. At that time, BioTrack THC will assign a unique lot number 
to the medical marijuana product that results from the processing order. Lot numbers will be used to 
track and identify medical marijuana products through each stage of manufacture and record the 
disposition of the lot. Any container, equipment, or processing line that holds the lot at any point during 
processing will be identified by the lot number. 

 

 

Identification 

Containers holding medical marijuana, components, packaging and labeling materials, in-process 
materials, and medical marijuana products will be identified at all times with: 

• The name of the item; 
• Batch, lot, or control number assigned by Chester Grows or by the supplier; and 
• Quality assurance status (approved, rejected, withheld, quarantined, etc.). 

Identification labels shall be moisture-proof, heat-resistant, non-removable, inalterable, and tamper-
evident. Any process lot of medical marijuana product (or portion of a lot) that is packaged but not yet 
labeled will be identified and handled to prevent mislabeling and will be sufficient to determine the 
identity of each package, including the information listed above. 

 

Packaging 

Once finished, all medical marijuana products are sealed, inventoried, tracked, and stored in safe 
storage areas. Upon order, product is taken from inventory to a packaging station to confirm weights 
and unit counts and repackage for sale, if necessary.  Chester Grows will establish specifications for the 
packaging materials used for each medical marijuana product. Specifications for all medical marijuana 
packaging materials include: 

• Packaging material will maintain the identity, purity, strength, and composition of the medical 
marijuana product and shall minimize exposure to oxygen, per §1151.34(b); 

• Packaging material that may come into contact with medical marijuana and medical marijuana 
products will not be reactive or absorptive and will not adversely affect the purity, safety, or 
quality of medical marijuana; 

• Medical marijuana packaging shall be resealable, tamper-proof or tamper-evident, light-
resistant and opaque, and child-resistant, per §1151.34(b)(1)-(4); 

• Medical marijuana being transported from the facility to a medical marijuana organization or a 
laboratory shall be packaged in a sealed, traceable, food compliant, tamper resistant, tamper 
evident shipping container, in compliance with §1141.21 and §1151.36(c); 
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• Per §1151.34(e), packaging materials must not bear: 
o Any resemblance to the trademarked, characteristic, or product-specialized packaging of 

any commercially available food or beverage product, in compliance with §1151.34(e)(1); 
o Any statement, artwork, or design that could reasonably lead an individual to believe that 

the package contains anything other than medical marijuana, in compliance with 
§1151.34(e)(2); 

o Any seal, flag, crest, coat of arms, or other insignia that could reasonably mislead an 
individual to believe that the product has been endorsed, manufactured, or approved for 
use by any state, county or municipality, or any agency thereof, in compliance with 
§1151.34(e)(3); nor 

o Any cartoon, color scheme, image, graphic, or feature that might make the package 
attractive to children, in compliance with §1151.34(e)(4). 

 

 

STORAGE PROTOCOLS 

Chester Grows will create written standard operating procedures (SOPs) for the storage of medical 
marijuana, components, packaging and labeling materials, in-process materials, and medical marijuana 
products. Storage protocols and storage areas will prevent deterioration, contamination, and mix-ups, 
and any components, in-process materials, and medical marijuana products that are prone to microbial 
contamination will be stored in a manner to prevent the growth of microorganisms.  Procedures 
included here are select processes meant to demonstrate Chester Grows’ ability to safely track and 
store medical marijuana as a result of many years standardizing its operations methods and procedures. 
If awarded an initial permit, Chester Grows shall present to the Department its full and complete plan of 
operation for the Department to review that fulfills the requirements of §1151.22(a). 

 

Finished Inventory Storage, Labeling and Control Procedure 

The objective of this procedure is to define the methodology for handling finished product, including the 
process of labeling, inputting, storing, and controlling inventory.  The procedure and methodology are as 
follows: 

 
Definitions 
 
Admin Assistant –  Administrative Assistant and Bookkeeper 
 
Category -  The generally grouping of a product function in inventory (i.e. 

tincture, oil, topical). 
 
Regulatory Authority –  Pennsylvania Department of Health  
 
Director –  Chief Executive Officer and Garden Director 
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Inventory Log -  Chester Grows uses BioTrack THC for an electronic tracking and 
Point-of-Sale (“POS”) system to track who inventoried product, 
when the product was inventoried, and what was inventoried. 

 
Manager –  Garden Manager 
 
Medical Marijuana Program -  Pennsylvania Medical Marijuana Program 
 
Product -  The immediate subsection of Category generally grouping the 

product in inventory (i.e. gel, cream, ointment). 
 
Type -  The immediate subsection of Product specifically grouping the 

product in inventory.  
 
Vendor -  Supplier of non-marijuana related items to the cultivation 

center (i.e. nutrients, office supplies, etc.). 
 
Inputting Finished Product to Inventory System 
All finished medical marijuana products should be immediately inventoried into Chester Grows’ POS 
system using the following procedure: 

1. Visually inspect for contaminants.  
2. Verify the product’s status has been updated according to quality assurance testing results. 
3. Print label according to Chester Grows procedures (see Section 13). 
4. Weigh/count product to be inventoried by category, product and type (i.e. Category = Vaporizables, 

Product = Concentrate, Type = Kief). 
5. Locate the Inventory Log and record. 
6. Confirm the weight/count of the inventory to be input.   
7. Update the POS system according to BioTrack system procedures. 
8. Confirm the number/weight of the product existing in inventory by weighing/counting existing 

inventory.  Confirm as being equal to the amount currently listed in the system.  If unequal, stop and 
identify the discrepancy.  If unable to identify the cause of any discrepancy, contact the Garden 
Director/Manager to record an incident the incident log. 

9. On a new line in the Inventory Log file on the computer network, record the inventory’s Type, 
finishing date, producer, date of entry, and lot number. 

 
Stocking, Labeling and Controlling Inventory 
1. Confirm that quality assurance personnel have facilitated testing and input/updated the product 

status within the BioTrack THC POS System (See Inputting Inventory above). 
2. Obtain packaging from the shelf at the packaging station.  
3. Vacuum pack the product as trained. 
4. Print label from BioTrack THC POS system and affix to the package. 
5. Create request to Administrative Assistant to update Chester Grows’ web-based customer interface, 

as appropriate. 
6. Create request to Administrative Assistant to send (or send themselves) system messages to 

customers alerting them of product availability. If applicable, any special promotion involving the 
product should also be communicated. 
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• Include instructions for proper storage of the medical marijuana in the package. ☒ ☐ 

• Contain a warning that the medical marijuana must be kept in the original 
container in which it was dispensed. 

☒ ☐ 

• Contain a warning that unauthorized use is unlawful and will subject the 
purchaser to criminal penalties. 

☒ ☐ 

• Contain the following warning stating: 

This product is for medicinal use only. Women should not consume during pregnancy or 
while breastfeeding except on the advice of the practitioner who issued the certification 
and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 
ability to drive or operate heavy machinery. Keep out of reach of children. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 
PRODUCTS: 

 

The Principals’ combination of experience in the marijuana, medical, and pharmaceutical testing 
industries provides Pennsylvania Grown Medicine, LLC/DBA Chester Grows (hereafter, “Chester 
Grows”) with a solid basis for producing medical marijuana products that adhere to specific packaging 
and labeling requirements. District Growers has also collaborated with founding partner of Viola 
Extracts, Executive Director Kyle Doman who has developed a responsible branding campaign for 
Viola concentrates with an emphasis on consistency and clarity in labeling, a skill he gained as the 
previous marketer for Sugart, where he grew that company’s business portfolio over 6500% in one 
year. Likewise, Executive Director Malik Burnett, who holds an MPH from Johns Hopkins Bloomberg 
School of Public Health, has been working with District Growers to examine the Washington D.C. 
medical marijuana patient population’s medical marijuana use patterns and shape Chester Grows’ 
product offerings with a focus on precise dosage and how it is communicated through labeling. 

As the operators of District Growers, the Principals go to great lengths to make sure that packaging, 
labeling, and handling of medical marijuana products is done in a way that promotes their company’s 
quality standards, preserves the integrity of the product, and protects public safety by protecting the 
product from outside contaminants. These ethics will be carried over to Chester Grows’ operations in 
Pennsylvania. In compliance with 28 Pa. Code §1151.34(a), Chester Grows shall package and label at 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

58 

 

its facility each form of medical marijuana prepared for sale. The original seal of a package may not be 
broken, except for quality control testing at an approved laboratory, for adverse loss investigations 
conducted by the Department, or by a dispensary that purchased the medical marijuana. 
 
LABELING MATERIALS 
Chester Grows will establish specifications for labeling materials used for each medical marijuana 
product. Specifications for all medical marijuana labeling materials include: 

• Chester Grows shall obtain the prior written approval of the Department of the content of 
any label to be affixed to a medical marijuana package, in compliance with §1151.34(d); 

• Labels must be easily readable and conspicuously placed on packages, in compliance with 
§1151.34(d)(1) and §1151.34(d)(3); 

• Labels placed on retail packages must leave a space for a licensed dispensary to attach a 
personalized label for a qualifying patient; 

• Labeling materials and designs will match the style of pharmaceutical or dietary supplement 
products as closely as possible;  

• Labels shall be waterproof, tamper-evident, and feature water resistant ink to prevent 
deterioration in the event that the package comes into contact with humid environments or 
water, in compliance with §1151.34(d)(2); 

• All information printed on labels will be in English, in letters at least one-sixteenth of an inch 
tall; 

• Per §1151.34(e), labeling materials must not bear: 
o Any resemblance to the trademarked, characteristic, or product-specialized packaging of 

any commercially available food or beverage product, in compliance with §1151.34(e)(1); 
o Any statement, artwork, or design that could reasonably lead an individual to believe that 

the package contains anything other than medical marijuana, in compliance with 
§1151.34(e)(2); 

o Any seal, flag, crest, coat of arms, or other insignia that could reasonably mislead an 
individual to believe that the product has been endorsed, manufactured, or approved for 
use by any state, county or municipality, or any agency thereof, in compliance with 
§1151.34(e)(3); nor 

o Any cartoon, color scheme, image, graphic, or feature that might make the package 
attractive to children, in compliance with §1151.34(e)(4); and 

• Labels will contain the following information: 
o Per §1151.34(d)(4), Chester Grows’ name, address, permit number, and telephone 

number for reporting a complaint or adverse event; 
o The name and address of the dispensary to which the package is to be sold; per 

§1151.34(d)(11); 
o Product name and process lot number. Per §1151.34(c), each process lot of shall be 

identified with medical marijuana with a unique identifier; 
o The form, quantity and weight of medical marijuana included in the package, per 

§1151.34(d)(5); 
o The amount of individual doses contained within the package and the species and 

percentage of THC and CBD, per §1151.34(d)(6); 
o The concentration of the following cannabinoids, at a minimum, per §1151.29(a): 
 Tetrahydrocannabinol (THC). 
 Tetrahydrocannabinol acid (THCA). 
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 Tetrahydrocannabivarin (THCV). 
 Cannabidiol (CBD). 
 Cannabinadiolic acid (CBDA). 
 Cannabidivarine (CBDV). 
 Cannabinol (CBN). 
 Cannabigerol (CBG). 
 Cannabichromene (CBC). 
 Any other cannabinoid component at > 0.1%. 

o An identifier that is unique to a particular harvest batch of medical marijuana, including 
the number assigned to each harvest lot or process lot in the harvest batch, in compliance 
with §1151.34(d)(7); 

o The packaging date, per §1151.34(d)(8); 
o The employee identification number of the employee preparing the package and 

packaging the medical marijuana, per §1151.34(d)(9); 
o The employee identification number of the employee shipping the package, if different 

than the employee preparing the package and packaging the medical marijuana, per 
§1151.34(d)(10); 

o The product’s expiration date, per §1151.34(d)(12).* Products capable of supporting the 
rapid and progressive growth of infectious, toxigenic, or spoilage microorganisms must 
bear a "use by” date and/or a “freeze by" date; 

o Instructions for use and storage, per §1151.34(d)(13); 
o Patients for whom the product is recommended, as appropriate; 
o Any patients for whom the product is contraindicated, as appropriate; 
o Major food allergens identified by the Food Allergen Labeling and Consumer Protection 

Act (FALCPA) of 2004;  
o State Poison Control Center emergency telephone number; and 
o The following warnings, per §1151.34(d)(14) – (16): 
 “Medical marijuana must be kept in the original container in which it was dispensed.” 
 “Unauthorized use of medical marijuana is unlawful and will subject the purchaser to 

criminal penalties.” 
 “This product is for medicinal use only;” 
 “Women should not consume during pregnancy or while breastfeeding except on the 

advice of the practitioner who issued the certification and, in the case of 
breastfeeding, the infant's pediatrician;” 

 “This product might impair the ability to drive or operate heavy machinery;” and 
 “Keep out of reach of children.”  

*An approved laboratory shall perform stability testing on a sample collected from each harvest batch 
and harvest lot at six month intervals for one year to ensure product potency and purity and provide 
support for expiration dating, in compliance with §1171.26(b). 
 
Medical Marijuana Products for Ingestion 
Medical marijuana products for ingestion will be labeled to discourage both accidental consumption 
and overconsumption through the use of images, warnings, and stylistic choices that convey medical 
marijuana as the product’s primary ingredient and do not mimic food products. Packaging and 
labeling will be designed to aid a patient in administering the proper dosage of THC, CBD, and/or 
other cannabinoids. As recommended by the American Herbal Products Association (AHPA), all 
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ingestible medical marijuana products will be labeled with a "Product Facts" box listing the contents 
and nutrient information, including:  

• Medical marijuana ingredient(s); 
• Cannabinoid and/or terpenoid content; 
• Total calories and fat calories (when greater than 5 calories per serving); 
• Total fat, saturated fat, and trans fat (when greater than 0.5 g per serving); 
• Cholesterol (when greater than 2 mg per serving); 
• Sodium (when greater than 5 mg per serving); 
• Total carbohydrates (when greater than 1 g per serving); 
• Dietary fiber (when greater than 1 g per serving); 
• Sugars (when greater than 1 g per serving); 
• Protein (when greater than 1 g per serving); and 
• Vitamin A, vitamin C, calcium, and iron (when present at greater than 2% of the 

recommended daily intake). 
 
Medical Marijuana Product Shipments 
When shipping product to an approved laboratory or a registered medical marijuana organization, 
Chester Grows will label all packages in the shipment so as to clearly communicate the following, 
including but not limited to: 

• Date and time of sealing of the package for shipment; 
• Name and signature of the receiver or the receiver’s agent; 
• The name and address of the shipping permittee; 
• The name and address of the receiving permittee; 
• The content name of items in the package; 
• The quantity/weight of the items within the package; 
• Expiration date, if applicable; 
• The cannabinoid profile of the medical marijuana products therein, if known; 
• The name and contact information of the receiver and Chester Grows; 
• Batch identification or tracking identification numbers of items inside; 
• Any needed warning and health disclosures; and 
• Other needed handling instructions to preserve the integrity of the product and protect the 

public safety. 
Prior to any shipping in accordance with Chester Grows’ procedures, products are vacuum-sealed in 
food safe wrapping on to which labels containing the above listed information are affixed. Chester 
Grows uses vacuum-sealed wrapping both to prevent airborne contaminants from coming into 
contact with the contents of the package and to significantly increase the difficulty for opening.  Once 
sealed, product is visually inspected for fault, labeling, and puncture. 
 
QUALITY CONTROL PROTOCOLS 
The completed batch record for each packaged and/or labeled batch must be reviewed and signed by 
quality control personnel to determine compliance with all applicable specifications. Representative 
and reserve samples will be collected from each batch of packaged and/or labeled medical marijuana 
products as part of finishing operations. Packaged or labeled products which fails to meet its 
packaging or labeling specifications or other packaging requirements must be rejected, unless quality 
control personnel approve repackaging, relabeling, or other deviation that will ensure the product will 
meet all packaging and labeling specifications and other packaging requirements and will not be 
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otherwise contaminated or adulterated. Any such repackaging, relabeling, or other deviation must be 
documented, justified, and approved by quality control personnel. 
 
Materials Clearance 
Quality assurance personnel will receive, identify, withhold, inspect, approve, reject, label, and store 
the materials, equipment, and tools used in packaging and labeling operations. Each shipment of 
packaging and labeling materials received at the facility will be checked against the supplier’s shipping 
manifest to ensure the shipment meets the order. The material will be assigned a distinctive code in 
the electronic tracking system that will record the history and disposition of the item or group of 
items, allowing the item(s) to be traced back to the supplier. This code will also be recorded in the 
batch or lot record for the medical marijuana that is placed within, labeled with, or otherwise 
associated with the packaging or labeling materials. During inspection, quality assurance personnel 
will examine each item or group of items to ensure they are correctly identified, are free of damage 
or contamination, and meet Chester Grows’ specifications for packaging and labeling materials. Each 
item or group of items will be withheld from use until inspected and approved or rejected by quality 
assurance personnel. If the materials do not meet specifications, are damaged or contaminated, or 
are incorrectly identified, they will be rejected. If an alternative treatment or use is confirmed as 
compliant with Chester Grows’ current specifications, the materials may be approved. Materials that 
meet specifications, are free of damage and contamination, and are correctly identified will be 
approved, labeled, and stored. 
 
PACKAGING AND LABELING EQUIPMENT AND TOOLS 
Equipment used in packaging and labeling will be of a size and quality to adequately perform its 
intended function.  Tools that come into contact with medical marijuana will be made from a material 
that is not reactive or absorptive and will not adversely affect the purity, safety, or quality of medical 
marijuana products. Equipment and tools may include, without limitation: 

• Commercial digital scales equipped with Wi-Fi or Bluetooth capability; 
• Analog scales; 
• Label-maker; 
• Vacuum sealer with gas purge; 
• Nitrogen generator or compressed nitrogen tanks; 
• Containers for weighing and storage; and 
• Utensils for handling medical marijuana and other product components. 

 
Measurement Devices 
Chester Grows shall develop and follow a written process to maintain the operation of scales, 
balances or other measurement devices used in packaging procedures and shall provide a copy of the 
written process to the Department upon request, in compliance with §1151.32(a). The process shall 
include routine calibration and inspections to ensure accuracy, per §1151.32(b)(1), and procedures 
for maintaining and accurate log of the maintenance, cleaning, and calibration of each scales, 
balances, or other measurement devices, per §1151.32(b)(2). All scales will be NTEP rated to Class III 
or above. Scales will be sealed onsite and regularly serviced by a registered service employee. Chester 
Grows will maintain onsite at least one NTEP Class III scale with a division size of 1.0 gram or less for 
weighing medical marijuana in excess of five pounds. Chester Grows will maintain onsite at least one 
NTEP Class II scale with 0.1 gram divisions, or less, for weighing medical marijuana and product 
components in amounts less than five pounds. 
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PACKAGING AND LABELING PROTOCOLS 
Chester Grows will prepare and follow a specific written standard operating procedure (SOP) for 
packaging and labeling each medical marijuana product offered for sale or distribution. Packaging and 
labeling protocols will be written to ensure that the package contains 100 percent of the amount of 
product specified on the product label, that product specifications are consistently met, and that the 
correct packaging and labeling components are used for each product. Each protocol will: 

• Identify the medical marijuana product to be packaged and labeled; 
• Identify each packaging and labeling component to be used; 
• Provide a specimen of the label and other labeling to be used, or a cross-reference to the 

labeling (such as by label number and version number); 
• Provide a statement of the acceptable maximum and minimum percentages of theoretical 

yield; and 
• Include written instructions or cross references to SOPs for: 

o Inspection of packaging and labeling equipment before and after use to assure that all 
products and packaging and labeling materials from previous operations have been 
removed; 

o Issuance of labels and labeling to a packaging and/or labeling batch; 
o Examination of labels and labeling issued to each labeling batch prior to use, to ensure 

conformity to the labeling specified in the packaging and/or labeling protocol; 
o Each packaging and/or labeling process step; and 
o Monitoring of packaging and/or labeling process steps. 

Procedures included here are select processes meant to demonstrate Chester Grows’ ability to safely 
package and label medical marijuana as a result of many years standardizing its operations methods 
and procedures. If awarded an initial permit, Chester Grows shall present to the Department its full 
and complete plan of operation for the Department to review that fulfills the requirements of 
§1151.22(a). 
 
Stocking, Restocking, Labeling, and Controlling Inventory 
The following steps summarize the controlling and labeling of product when adding newly finished 
medical marijuana products or repackaging products to be sold. 

1. Confirm quality assurance test results and product status within the electronic tracking 
system. 

2. Confirm that the quantities and weight of the product are correct and that it appears on the 
inventory as available. 

3. Obtain packaging from the station and package as trained. 
4. Print new label from Chester Grows’ electronic tracking system and affix to the package. This 

should be the label for the product being sold, ending quantity of product remaining, and/or 
newly added product, as needed. 

5. Create request to update web site, as appropriate, as trained. 
6. Create request to send (or send themselves) system messages to customers alerting them of 

product availability. If applicable, any special promotion involving the product should also be 
communicated. 

7. Re-confirm that the package is labeled properly according to Chester Grows’ specifications for 
the product. 
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8. If existing product is not labeled or is incorrectly labeled, alert the Garden Manager to 
reconcile. If instructed to do so, pull testing sheets, update where needed and re-label.  

9. Pull product to be delivered or add product recently finished.  Place labels on the 
corresponding product.  After labeling, alert the Director/Manager to update the inventory 
log for product sold or added.  

10. Remaining labeled and packaged medical marijuana should be packaged and placed in the 
secure medical marijuana curing area or safe storage. 

11. Labeled and packaged medical marijuana products should be stored and secured (i.e. locked) 
in appropriate storage (refrigerator, freezer, storage container, etc.) given their type. 

12. If any product at any step is identified as contaminated, adulterated, or deteriorated, the 
employee shall mark the product as such in the system and alert a Director/Manager.  The 
Director/Manager shall take the appropriate steps to dispose of the identified product as 
waste or to otherwise destroy in compliance with state law. 

13. If product is not labeled or is incorrectly labeled, pull testing sheets and production logs and 
re-label. 

14. After labeling, place a copy of the label on the Garden Manager desk in the appropriate file, 
the Director/Manager should update the inventory in Chester Grows’ POS system. 

 
Packaging and Labeling Batch Records 
Chester Grows will prepare a packaging and/or labeling batch record for each lot of medical 
marijuana product packaged. When possible, the packaging and labeling batch record shall be 
combined with the lot record. All data in the packaging and/or labeling batch record will be recorded 
in the electronic tracking system at the time it is performed. The packaging and/or labeling batch 
record shall include: 

• Cross-references or reproductions of the appropriate packaging and/or labeling SOP; 
• A complete record of the packaging and/or labeling and sampling of the batch; 
• The packaging and/or labeling batch record must include, as applicable to the process: 

o Identity of the medical marijuana product; 
o Lot number of the medical marijuana product; 
o Packaging and/or labeling batch size; 
o Identity of each packaging and/or labeling component used during packaging and 

labeling; 
o Batch, lot or other control number of each packaging and/or labeling component; and 
o Quantity of each packaging and/or labeling component. 

• Date(s) on which and, where applicable, the time(s) at which each step of the packaging 
and/or labeling protocol was performed; 

• Identity of packaging lines and major equipment used in packaging and/or labeling the batch; 
• Date and time of the maintenance, cleaning, and/or sanitization of the packaging lines and 

major equipment used in packaging and labeling or a cross-reference to records, such as 
individual equipment logs, where this information is recorded; 

• If packaging or labeling uses equipment or instruments requiring periodic calibration, 
inspection, or verification, the date and time of the last calibration, inspection, or other 
verification of instruments or equipment or the date on which such is next due; or a cross-
reference to records, such as individual equipment logs, where this information is recorded; 
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• The written or electronic record will include the date of the inventory, a summary 
of the inventory findings, and the employee identification numbers and titles or 
positions of the individuals who conducted the inventory. 

☒ ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 
THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE 

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY: 

 

Per 28 Pa. Code §1141.21 and §1151.39, Pennsylvania Grown Medicine, LLC/DBA Chester Grows 
(hereafter, “Chester Grows”) shall implement an electronic seed-to-sale tracking system containing the 
requirements of 35 P.S. §10231.701, prescribed and approved by the Department to log, verify, and 
monitor the receipt, use, and sale of seeds, immature medical marijuana plants or medical marijuana 
plants, the funds received for the sale of medical marijuana to a medical marijuana organization, the 
disposal of medical marijuana waste, and the recall of defective medical marijuana. The Principals’ 
dozens of years in the medical marijuana industry includes the direction of two of San Diego’s largest 
patient collectives and one of Washington D.C.’s first licensed cultivation and production centers. 
Working side-by-side with government agencies to implement seed-to-sale tracking, the Principals 
currently distribute medical marijuana products to patients in Washington D.C. as well as Colorado, and 
have never had to report an incident of robbery, diversion, or significant loss. 

 
If approved by the Department, Chester Grows will use Biotrack™ THC as its electronic tracking system 
(ETS). The ETS uses a biometric chain of custody to track all medical marijuana and medical marijuana 
products from seed to harvest to processing to sale, assigning a 16-digit barcode to each plant when 
cultivation begins. The ETS records the name, date, and time of all plant occurrences along with the 
identification number of each employee who handles the plant, and goes on to monitor the progression 
of harvested medical marijuana through the entire production and distribution process, including 
transportation and quality assurance testing.  
 
The ETS also integrates the facility’s scales to ensure accurate and consistent data, tracking product 
components as they are weighed with real-time visibility across multiple system users simultaneously. 
Managers and supervisors will use the ETS to assign tasks to employees, track cultivation cycles, and 
create processing and packaging orders. Employees will use the ETS to view assignments, the 
components needed, the standard operating procedures (SOPs) to follow, and to mark assignments 
completed. Computer terminals or mounted tablets, bar-code scanners, and/or RFID readers will be 
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accessible throughout the facility to allow employees to consult, update, and record information in the 
ETS. 
 
SEED-TO-SALE TRACKING 

Electronic Inventory 
Per §1151.30(a), Chester Grows shall maintain inventory data in its ETS that includes an accounting of 
and an identifying tracking number for the following, at a minimum: 

• The number, weight, and type of seeds, in compliance with §1151.30(a)(1); 
• The number of immature medical marijuana plants, in compliance with §1151.30(a)(2); 
• The number of medical marijuana plants, in compliance with §1151.30(a)(3); 
• The number of medical marijuana products ready for sale, in compliance with §1151.30(a)(4); 

and 
• The number of damaged, defective, expired, or contaminated seeds, immature medical 

marijuana plants, medical marijuana plants, and medical marijuana products awaiting disposal, 
in compliance with §1151.30(a)(5). 

 
 
 
 
Cultivation 
The ETS will track the development of plants, batching of plants, processing of plants, production of 
medical marijuana products and the distribution and sale of finished products. Upon developing its first 
roots, each plant is assigned a unique identifier code in the ETS and a label is placed on the plant’s pot. 
Labels used for inventory control purposes will be moisture-proof, heat-resistant, non-removable, 
inalterable, and tamper-evident. When plants reach one foot in size, a moisture-proof, heat-resistant, 
non-removable, inalterable, tamper-evident, RFID (radio frequency identification) tag bearing a bar code 
and the unique identifier code will be placed on the stem of each plant. This tag will remain on the plant 
until it is harvested. 

 
The identifier code ties permanently to the plant and each of its subsequent clones, by-products, and 
medical marijuana products ultimately produced.  Over the life of a plant and during any processing of 
the plant, all notes associated with the development of the plant are kept permanently in the ETS, 
including growth abnormalities, changes in nutrient feeding, significant variances, and other notable 
events. This information is easily pulled up using the plant’s unique identifier.  As a result, any plant or 
product is easily tracked in its current state all the way back to the original seed/plant.   

 
Harvest 
Upon harvesting a specifically identified quantity of medical marijuana plants uniform in strain, 
cultivated utilizing the same growing practices, harvested at the same time and at the same location, 
and cured under uniform conditions, plants are assigned a unique batch number and an electronic 
harvest batch record is created in the ETS, per §1171.21. The batch record will contain records and 
unique identifier codes for each plant in the batch. The batch number stays with the harvest batch 
throughout processing, transportation, and distribution. Plants that were subjected to abnormal 
growing conditions or procedures will be kept separate from other plants and assigned a unique harvest 
lot number. 
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The employee responsible for cutting plants down will place the plant tag or unique identifier code on 
the hanger(s) in the drying room that contains the plant’s parts. The consolidated dry weight of each 
harvest batch and harvest lot will be recorded in the ETS after drying. After usable medical marijuana 
leaves and flowers have been separated from medical marijuana waste, the weight of usable medical 
marijuana and medical marijuana waste shall be totaled and recorded in the ETS. If the total weight 
does not approximate that of the post-drying weight within 5%, quality assurance personnel will inspect 
the discrepancy. Usable medical marijuana plant material will be placed in curing containers labeled 
with the harvest batch number and/or harvest lot number and placed in the quarantine area for quality 
assurance testing. Upon approval, the curing containers bearing the batch number will be marked 
transferred from the quarantine area to the approval medical marijuana area for processing. 
 
Processing 
When they create a processing order in the ETS, processing supervisors will choose the batch(es) or 
lot(s) of approved medical marijuana listed in the electronic inventory to be included in the process lot. 
At that time, the ETS will assign a unique lot number to the process lot that results from the processing 
order, per §1151.34(c). Per §1171.21, a process lot is any amount of a medical marijuana product of the 
same type and processed using the same medical marijuana extract, standard operating procedures, 
and the same or combination of different harvest lots. The lot number will be used to track and identify 
the product throughout each stage of production.  
 
INVENTORY RECORDS 
 
Batch Records 
A batch record shall be kept for each batch that contains the following: 

• Planting date(s); 
• Medical marijuana plant type (seed or clone) and origin; 
• Strain(s): 
• Materials, nutrients, pesticides, and procedures used during the growth cycle; 
• Harvest date(s), unique identifier codes for each plant in the batch, gross weight of plants 

before and after drying, weight of medical marijuana waste generated during harvest, and net 
weight of harvest (gross weight less waste); 

• Drying information including final moisture content and weight loss due to drying; 
• Curing information including method(s) and/or containers used; 
• Testing results; and 
• Location within the facility or, if the batch was processed, lot number of the medical marijuana 

product. 
Batch records will be maintained for a minimum of five years after the expiration date assigned to the 
batch and may be made available to the Department, patients, or other parties upon request. 
 
Lot Records 
A lot record shall be kept for each process lot that contains the following: 

• Identity of the product; 
• Lot number; 
• Lot size; 
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• For each component or ingredient used in production of the lot, including medical marijuana 
and/or medical marijuana products: 

o Batch, lot, or control number; 
o Results of any testing or examination performed or a cross-reference to such results; 
o A cross-reference to the lot or batch record for the component or ingredient, where 

applicable; and 
o Weight or measure of the component or ingredient, including the unit of measure; 

• Date(s) and, where applicable, the time(s) at which each step of processing was performed; 
• Results from monitoring processing procedures; 
• Identity of processing lines and major equipment used; 
• Date and time of the maintenance, calibration, cleaning, and/or sanitization of major equipment 

used or a cross-reference to applicable records; 
• A statement of the actual yield and a statement regarding whether the actual yield is within the 

acceptable range of the theoretical yield after each processing procedure; 
• Weight of medical marijuana waste generated during production; 
• Records of any treatment, process adjustment, reprocessing, or other deviation; 
• Date, time, quantity, and person responsible for samples removed; 
• Results of testing or examination performed or a cross-reference to results; 
• Documentation that the lot meets specifications for the product, including identity, purity, 

strength, and composition; 
• Batch, lot, or other control number(s) of packaging and labeling materials used or a cross-

reference to packaging and labeling batch record(s); and 
• Identity of each employee who performed processing procedures, including but not limited to: 

o Measuring components or ingredients; 
o Adding each component or ingredient; 
o Monitoring processing procedure parameters; 
o Performing and verifying mathematical calculations; 
o Overseeing each stage of production; 
o Performing checks or verifications during processing; and 
o Releasing the lot from one stage of production to the next. 

 
Materials Records 
A record shall be retained for each shipment of components, packaging and labeling materials, and 
medical marijuana plants received. The record will include, as applicable: 

• Identity of the material and any batch, lot or other control number assigned by the supplier; 
• Batch, lot, or other control number assigned by Chester Grows; 
• Name of the supplier and/or distributor from whom the shipment was received; 
• Date and time received; 
• Names and identification numbers of shipping and receiving employees;  
• Delivery method, including the name of the commercial or private carrier; 
• Inspection, sampling, and testing performed by quality assurance personnel and the results; any 

approved treatment or deviation performed to make the materials suitable for use; the 
disposition of the materials assigned by quality assurance personnel; and the signature of the 
quality assurance employee responsible for approving or rejecting the materials; 

• A record of each use of the materials in cultivation and processing operations, including:  
o Quantity used; 
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o Name, batch number, or lot number of the medical marijuana or medical marijuana 
product in which the material was used; and 

o Initials of any person responsible for removing the material from storage; and 
• A record of any portion of the materials disposed of from storage, including the reason for 

disposal, amount disposed, and name of the person(s) responsible for measuring the amount. 
 
Distribution Records 
Components, packaging, medical marijuana, and medical marijuana products must be used or 
distributed in the order they are received or produced. Deviation from this requirement may be 
temporarily permitted if necessary and approved by quality assurance personnel. A written and 
electronic record will be kept recording the complete chain of custody for each shipment of medical 
marijuana product distributed. Distribution records will include: 

• Identity of the medical marijuana product, including the process lot number; 
• Quantity distributed; 
• Name and address of the medical marijuana organization receiving the shipment; 
• Shipping method; 
• Identity of the person responsible for removing the medical marijuana product from storage in 

the necessary quantity; and 
• Inspection, sampling, and testing performed by quality assurance personnel; the results; any 

approved treatment or deviation performed to make the lot suitable for distribution; the final 
disposition of the lot assigned by quality assurance personnel; and the signature of the quality 
assurance employee responsible for approving or rejecting the lot. 

 
INVENTORY MANAGEMENT PROTOCOLS 
The ETS is also a task management tool. Each employee will have a user account protected by password 
with controls set for the employee’s level of access. Managers and supervisors will use the ETS to assign 
tasks to employees, track cultivation and processing procedures, and create detailed instructions for 
employees to follow. Employees will use the ETS to mark tasks complete, view summaries of assigned 
tasks, and add additional notes to batch and lot records. Completed tasks confirmed by a supervisor will 
be automatically added to the batch or lot record. 
 
Plant Inventory Reviews 
Whenever a Gardener interacts with plants on Chester Grows’ table chambers, the employee is trained 
to first retrieve from the ETS an inventory of the plants in the table.  Prior to starting their work on the 
table, the Gardener takes a physical inventory of the plants on the table chamber.  If a plant identified in 
the ETS is not properly located, the Garden Manager is immediately alerted to conduct a search of 
Chester Grows’ logs to assure that no mishap has occurred or that the plant was not removed or 
discarded. If a plant cannot be located, an incident report is created and a more thorough security 
investigation is conducted in accordance with Chester Grows’ procedures. This serves to provide routine 
inventory tracking of each plant within the garden each time a table chamber is serviced by a Gardener.   
 
Full Inventory Reviews 
Per §1151.30(b), the Garden Director and Garden Manager shall establish inventory controls and 
procedures to conduct inventory reviews and comprehensive inventories at the facility. Inventory 
reviews shall be conducted at least monthly and will include a physical count of all medical marijuana 
plants in the process of growing and medical marijuana and medical marijuana products that are being 
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stored for future sale, per §1151.30(b)(1). A comprehensive inventory of seeds, immature medical 
marijuana plants, medical marijuana plants, medical marijuana and medical marijuana products shall be 
conducted at least annually, per §1151.30(b)(2). In both cases, the physical count shall be compared 
with the electronic inventory stored in the ETS. The ETS keeps a perpetually updated electronic record of 
all medical marijuana within the facility, including medical marijuana plants, medical marijuana extracts, 
in-process medical marijuana, medical marijuana plant waste identified in §1151.40(b), retention 
samples, and medical marijuana products packaged for sale. If a discrepancy between the physical and 
electronic inventory is found, designated quality assurance personnel will investigate whether it was the 
result of an error, theft, or diversion. In the event of an error, SOPs may be adjusted to avoid another 
from arising. If the discrepancy was caused by theft or diversion, it will be reported to the appropriate 
law enforcement and regulatory authorities. The investigation will commence within 24 hours of when 
the discrepancy is found and take no longer than 30 days to complete. 
 
A written or electronic record shall be created and maintained of each inventory review or 
comprehensive review that includes the date of the inventory, a summary of the inventory findings, and 
the employee identification numbers and titles or positions of the individuals who conducted the 
inventory, in compliance with §1151.30(c). 
 
Records Retention 
Inventory control records will be kept for at least five years from the date of creation or for one year 
past the expiration date of the medical marijuana product related to the record, whichever is longer. 
 
COMPLAINTS, RETURNS AND ADVERSE EVENTS 
Chester Grows will act to ensure that all products produced at the facility are tested, stored, and 
handled using the best practices; however, the following plan has been created to address product 
complaints, returns, adverse events or the need to recall a product.  
 
Complaints 
When products are distributed, Chester Grows will include an information packet about the products, 
including instructions for contacting Chester Grows to file a complaint.  The initial step of filing a 
complaint is to complete Complaint Log. Other registered medical marijuana organizations may 
complete the Complaint Log, such as: 

• In-person at the facility; 
• Calling Chester Grows; or 
• Online via Chester Grows’ website. 

All complaints shall be given a unique complaint number. The medical marijuana organization entering 
the complaint will be given the complaint number for reference. The complaint number and a copy of 
the Complaint Log shall be entered into the lot record in the ETS for the product in question. Chester 
Grows anticipates receiving patients’ complaints indirectly via a dispensary licensed by the Department; 
however, in the event Chester Grows is contacted by a patient or caregiver with a complaint, the patient 
or caregiver will be asked to complete the Compliant Log. 
Product complaint records will be retained for one year past the expiration date of the affected lot or for 
one year past the date of receipt of the complaint, whichever is longer. 
 
Returns 
A product may be returned by a patient, a caregiver, or another registered medical marijuana 
organization. A returned product may be dropped off at the facility or Chester Grows may send a 
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transporter to retrieve it. A Complaint Log must be filled out for any returned product prior to pick-up or 
return. In addition to the Complaint Log, a Returned Product Log must be completed. An investigation 
shall be conducted for any returned product, and all returned products will undergo retesting, no matter 
the result of the records investigation. No returned product shall be distributed. Records for returned 
products will be retained for one year past the expiration date of the lot affected for one year past the 
date of receipt of the return, whichever is longer. 
 
Adverse Events 
Per §1141.21, an adverse event is defined as injury resulting from the use of medical marijuana 
dispensed at a dispensary. An injury includes physical harm, mental harm, or loss of function. In the 
event that Chester Grows receives a report of an adverse event that may have been caused by one of 
Chester Grows’ medical marijuana products, it shall be reported immediately to the Department by 
telephone, in compliance with §1151.42(c)(1)(i), as well as the medical marijuana organizations, 
approved laboratories to whom the product was distributed, and the certifying physician caring for the 
affected patient, with the patient’s permission. If any of these parties are unreachable by telephone, 
they will be notified by certified post, at a minimum.  
 
INVESTIGATIONS 
Chester Grows’ designated quality assurance personnel shall investigate each complaint, return, and 
adverse event reported to Chester Grows, in compliance with §1151.42(a). Quality assurance personnel 
shall review the contents of any complaint within the first 24 hours after the complaint is made to 
determine if a voluntary or mandatory recall of medical marijuana is necessary or if any further action is 
required, in compliance with §1151.42(a)(1). The process lot number, harvest batch number(s), and 
harvest lot number(s) associated with the affected product are essential during an investigation. No 
complaint, return, or adverse event can be investigated without the process lot number from the 
product label. If the affected product is not returned, a reserve sample from the same process lot as the 
affected product may be used for the investigation. Designated quality assurance personnel shall begin 
an investigation by reviewing the product’s production records for unapproved deviations during 
cultivation, production, packaging, labeling, testing, storage, and distribution.  
 
Retesting 
If unapproved deviations from Chester Grows’ SOPs or specifications occurred, quality assurance 
personnel shall place the affected product or a reserve sample from the same lot into secured 
quarantine for retesting. Test results will be recorded in the Compliant Log, Returned Product Log, 
and/or Recall Plan, as well as in the lot record in the ETS. Testing records will be kept for a minimum of 
five years after testing is completed. If re-test results are substantially similar to original quality 
assurance test results for the lot, the affected product may be disposed of in accordance with Chester 
Grows’ disposal policy. If the test results are not substantially similar, the product may not be disposed 
of until Chester Grows has found a cause for the discrepancy in testing results, has resolved the error in 
standard operating procedures, or six months have passed from the initial return date.  
 
Reporting 
If investigation results reveal that no further action is required, quality assurance personnel shall notify 
the Department of the decision and, within 24 hours, submit a written report to the Department stating 
the rationale for not taking further action, in compliance with §1151.42(a)(2).  
 
RECALLS 
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If an investigation reveals that a product distributed by Chester Grows is likely responsible for causing an 
adverse event in a patient or another person, Chester Grows may issue a recall. A mandatory or 
voluntary recall shall be issued if an investigation reveals that:  

• A product was not handled using best practices; 
• An unapproved deviation from standard operating procedures occurred; 
• The product may have come into contact with allergens; 
• The product may have been contaminated by bacteria, chemicals, or other objects; 
• The product was misbranded, mislabeled, or has packaging problems; 
• Administrative errors occurred during distribution; and 
• The components or equipment used to produce the medical marijuana are contaminated, 

unapproved, or recalled by the supplier. 
Chester Grows’ recall procedures have been advised by 21CFR7, and Chester Grows shall follow the 
procedures outlined herein, unless Chester Grows obtains the prior written approval of the Department, 
in compliance with §1151.42(e). 
 
Voluntary Recalls 
Chester Grows may voluntarily recall medical marijuana from the market for reasons that do not pose a 
risk to public health and safety, in compliance with §1151.42(b)(1). If Chester Grows initiates a voluntary 
recall for a reason that does not pose a risk to public health and safety, Chester Grows shall notify the 
Department at the time the voluntary recall begins, in compliance with §1151.42(b)(2). 
 
Mandatory Recalls 
 A mandatory recall will be ordered if quality assurance personnel discover during an investigation that a 
condition relating to the medical marijuana grown or processed at its facility poses a risk to public health 
and safety, in compliance with §1151.42(c)(1). In the event of a mandatory recall, a member of the 
management shall immediately notify the Department by telephone, in compliance with 
§1151.42(c)(1)(i). Quality assurance personnel shall secure, isolate, and prevent the distribution of the 
medical marijuana that may have been affected by the condition and remains in Chester Grows’ 
possession but may not destroy the medical marijuana without the Department’s approval, in 
compliance with §1151.42(c)(1)(ii). Chester Grows shall comply with any orders issued by the 
Department, including a cease and desist order under §1141.47, in the event that Chester Grows fails to 
report or cooperate with the Department in a recall, in compliance with §1151.42(c)(2). 
 
Recall Team 
Per §1151.42(d)(1), for each voluntary or mandatory recall, one or more employees of Chester Grows 
shall be designated as recall coordinators. The recall coordinators are responsible for accepting the 
recalled medical marijuana as well as assembling a recall team made up of Chester Grows’ management 
team, employees, and outside consultants, such as attorneys, accountants, product safety specialists, or 
scientists. Quality assurance personnel shall train and oversee the recall team. The recall team is 
responsible for resolving issues with consumers, public relations, directing other staff members as 
needed, and communicating with the Department and other medical marijuana organizations.  
 
Recordkeeping 
In compliance with §1151.42(d)(6) and §1151.42(g), a member of the recall team shall enter information 
relevant to the recall into the ETS as part of the daily inventory, including: 
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• The total amount of recalled medical marijuana, including types, forms, harvest batches, harvest 
lots, and process lots, if applicable, per §1151.42(g)(1); 

• The amount of recalled medical marijuana received by Chester Grows, including types, forms, 
harvest batches, harvest lots, and process lots, if applicable, by date and time, per 
§1151.42(g)(2); 

• The total amount of recalled medical marijuana returned to Chester Grows, including types, 
forms, harvest batches, harvest lots, and process lots, if applicable, per §1151.42(g)(3); 

• The names of the recall coordinators, per §1151.42(g)(4); 
• From whom the recalled medical marijuana was received, per §1151.42(g)(5); 
• The means of transport of the recalled medical marijuana, per §1151.42(g)(6); 
• The reason for the recall, per §1151.42(g)(7); 
• The number of recalled samples or test samples, types, forms, harvest batches, harvest lots, and 

process lots, if applicable, sent to approved laboratories, the names and addresses of the 
approved laboratories, the dates of testing, and the results by sample or test sample, per 
§1151.42(g)(8); 

• Per §1151.42(g)(9); the manner of disposal of the recalled medical marijuana, including: 
o The name of the individual overseeing the disposal of the recalled medical marijuana, per 

§1151.42(g)(9)(i). 
o The name of the disposal company, per §1151.42(g)(9)(ii); 
o The method of disposal, per §1151.42(g)(9)(iii); 
o The date of disposal, per §1151.42(g)(9)(iv); 
o The amount disposed of by types, forms, harvest batches, harvest lots, and process lots, if 

applicable, per §1151.42(g)(9)(v); and 
o Any other information required by the Department, per §1151.42(g)(10). 

 
An Event Binder shall be kept for each recall that contains a physical copy of all logs, records, and 
documentation gathered during the investigation and recall. The Event Binder will also include a list of 
recall team members, including telephone numbers, email addresses, mailing addresses, and who will 
replace a member unable to fulfill their duties. An individual member of the recall team shall be 
assigned the duty of compiling, updating, and digitizing all documents in the Event Binder. 
 
Product Origins 
If an adverse event was caused by components or equipment used to cultivate and/or process the 
product in question, such as a chemical solvent or packaging, Chester Grows will alert the supplier and 
all such components or equipment will be removed from use. Any medical marijuana product created 
using the affected component or equipment will be placed in quarantine for testing and/or disposal. The 
inventory control records for all affected medical marijuana products, components, or in-process 
materials concerned will be updated to reflect the inclusion of the affected components. No component 
from the same lot or batch as the problematic component will be received from the supplier at the 
facility. 
 
Communication 
In compliance with §1151.42(d)(2), the recall team will inspect distribution records in the ETS in order to 
create a distribution list that identifies and isolates the affected medical marijuana to prevent or 
minimize its distribution to patients, caregivers, and other medical marijuana organizations and 
approved laboratories. The recall team will evaluate and determine the most effective manner for 
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notifying each party on the distribution list, including medical marijuana organizations or approved 
laboratories in possession of medical marijuana subject to the recall, in compliance with 
§1151.42(d)(4)(i). The recall team shall also contact the Department to determine the manner and 
frequency of notifications to the Department, per §1151.42(d)(5). 
 
In compliance with §1151.42(d)(4), the recall team shall implement a communications plan to notify 
those affected by the recall. Methods of communication may include: telephone, fax, email, social 
media and website posts, letters sent by post, press releases, and media statements. Chester Grows will 
update its website regularly with news about the recalled product. Communications shall include: 

• The product’s name; 
• The dates during which the product was distributed; 
• Dispensaries where the product was sold; 
• The information included on the product label; 
• The lot number, batch number(s), or other identifying information; 
• Contact information for Chester Grows; 
• Chester Grows’ website URL for product crisis information; and 
• Instructions for how to return the product to Chester Grows. 

All communications shall be documented. A member of the recall team shall verify weekly how many 
parties on the distribution list have been contacted. The recall team shall continue communications until 
all members of the supply chain have responded to notice of the recall. 
 
Press Releases and Recall Status Reports 
If the recall team determines that the affected medical marijuana was product was dispensed to 
patients and caregivers, the Chief Executive Operator or an Executive Director shall issue a press 
releases and other appropriate notifications to ensure that patients and caregivers are notified of the 
recall, in compliance with §1151.42(d)(4)(ii), including regular updates via Chester Grows’ website and 
social media accounts.  Chester Grows shall publish weekly Recall Status Reports on its website. The 
reports will include a list of the members of the supply chain involved in the product crisis, excluding 
personal or identifying information about patients, information about the product records, how much 
product has been accounted for, and what procedures are being used to account for the rest. 
 
Product Collection, Sampling and Disposal 
Chester Grows will be prepared to receive all recalled products from members of the supply chain, in 
compliance with §1151.42(d)(3). Products may be returned directly to the facility or a company 
transporter may retrieve them from a medical marijuana organization or approved laboratory. All 
collected products will be placed in a quarantine storage area. Samples of all recalled products will be 
taken in a quantity that allows for testing three times and will be stored for two years after the event. 
Recalled product not sampled for testing will be labeled for disposal. 
 
Chester Grows shall not dispose of affected medical marijuana prior to notifying the Department and 
coordinating the disposal with the Department, in compliance with §1151.42(c)(1)(ii). Once the 
Department communicates to Chester Grows that the product crisis is resolved, all recalled products 
labeled for disposal shall be disposed of in accordance with Chester Grows’ waste disposal policies, not 
including the samples to be saved for two years. The Department or its authorized employees may 
oversee the disposal to ensure that the recalled medical marijuana is disposed of in a manner that will 
not pose a risk to public health and safety, in compliance with §1151.42(f). 
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in Colorado. For Mr. Doman this includes substantial cooperation between regulatory agencies, 
dispensaries, and cultivators to ensure medical marijuana waste is tracked and disposed of safely. 
Garden Director Tatiana Aqeel has worked with Mr. Barnette at District Grower’s cultivation center in 
Washington D.C. since 2010 to consistently and safely meet the jurisdiction’s strict marijuana waste 
disposal requirements. Since entering the commercial medical marijuana industry, none of the Principals 
of Chester Grows has ever had to report an incident of robbery, diversion, or significant loss. 

 

Chester Grows’ waste disposal policy will ensure that medical marijuana is disposed of both safely and 
sustainably, threatening neither public safety nor the environment. Medical marijuana waste and 
municipal waste generated by Chester Grows shall be stored, managed, and disposed of in accordance 
with 28 Pa. Code §1151.40(a) and 25 Pa. Code §285. Hazardous waste will be disposed of in compliance 
with all federal, state, and local codes and regulations. 

 

WASTE IDENTIFICATION AND STORAGE 

Chester Grows shall maintain the following inventory data in its electronic tracking system which must 
include an accounting of and an identifying tracking number(s) for any medical marijuana plant, plant 
part, or product identified as waste, rendered unusable and unrecognizable, or awaiting disposal, in 
compliance with §1151.30(a). Entries shall include the number of damaged, defective, expired, or 
contaminated seeds, immature medical marijuana plants, medical marijuana plants, and medical 
marijuana products, in compliance with §1151.30(a)(5). Per §1141.21, medical marijuana waste 
includes: 

• Solid, liquid, semi-solid, or contained gaseous materials that are generated by Chester Grows, 
including: 
o Unused, surplus, returned, recalled, contaminated, or expired medical marijuana; 
o Any medical marijuana plant material that is not used in the growing, harvesting, or 

processing of medical marijuana, including flowers, stems, trim, leaves, seeds, dead medical 
marijuana plants, dead immature medical marijuana plants, unused medical marijuana plant 
parts, unused immature medical marijuana plant parts, or roots; 

o Spent hydroponic nutrient solution; 
o Unused containers for growing immature medical marijuana plants or medical marijuana 

plants or for use in the growing and processing of medical marijuana; 
o Unused fertilizers and pesticides; 
o Unused excipients; and 
o Wastewater. 

 

Waste plant material and medical marijuana extracts that have come into contact with a flammable 
solvent shall be allowed to sufficiently off-gas prior to removal from the Extraction Room in a Class I 
Division 1 environment, using either a fully enclosed floor mounted fume hood or appropriate 
ventilation equipment. Medical marijuana waste that must be rendered unusable and unrecognizable as 
required by §1151.40(b) will be treated with same security caution as a potent finished medical 
marijuana product up until rendered unusable and unrecognizable and disposed of.  
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Temporary Waste Storage Area 

Chester Grows shall designate and maintain a separate and secure area for temporary storage of 
medical marijuana that is awaiting disposal, in compliance with §1151.27(g). The temporary waste 
storage areas are separate locked limited access areas for storage of seeds, immature medical marijuana 
plants, medical marijuana plants, and medical marijuana that are expired, damaged, deteriorated, 
mislabeled, contaminated, recalled, or whose containers or packaging have been opened or breached, 
until the seeds, immature medical marijuana plants, medical marijuana plants, and medical marijuana 
are destroyed or otherwise disposed of, in compliance with §1151.31(a). The medical marijuana waste 
storage area shall either be located within a vault or within a separate room and shall remain locked at 
all times. Only employees with approval from a supervisor or manager shall access the medical 
marijuana waste storage area. Any medical marijuana waste stored in the medical marijuana waste 
storage area shall be rendered unusable and unrecognizable within twenty-four (24) hours of being 
stored. 

 

DESTRUCTION AND DISPOSAL OF MEDICAL MARIJUANA WASTE 

Chester Grows will render medical marijuana waste unusable and unrecognizable by utilizing the 
grinding method. Many states with medical marijuana programs require regulated medical marijuana 
establishments to use this method because it breaks down the phytochemicals in medical marijuana 
sufficiently to ensure medical marijuana waste is no longer psychoactive.  

 

In compliance with §1151.40(b), the following types of medical marijuana waste shall be rendered 
unusable and unrecognizable prior to being transported from Chester Grows’ site or facility: 

• Unused, surplus, returned, recalled, contaminated, or expired medical marijuana. 
• Any medical marijuana plant material that is not used in the growing, harvesting, or processing 

of medical marijuana, including flowers, stems, trim, leaves, seeds, dead medical marijuana 
plants, dead immature medical marijuana plants, unused medical marijuana plant parts, unused 
immature medical marijuana plant parts, or roots. 

Medical marijuana waste shall be considered unusable and unrecognizable if all components of the 
waste are indistinguishable and incapable of being ingested, inhaled, injected, swallowed, or otherwise 
used for certified medical use, in compliance with §1151.40(c).  

 

Chester Grows will use an electric leaf mulcher to grind medical marijuana waste into mulch and then 
incorporate the mulched waste with municipal waste so that the result is a mixture composed of less 
than fifty (50) percent medical marijuana waste. The leaf mulcher shall be of a size and have suitable 
power to grind all types of medical marijuana waste into a fine mulch. Per 35 P.S. §6018.103, municipal 
waste includes any garbage, refuse, industrial lunchroom, or office waste and other material including 
solid, liquid, semisolid, or contained gaseous material resulting from operation of residential, municipal, 
commercial or institutional establishments, and from community activities and any sludge not meeting 
the definition of residual or hazardous waste hereunder from a municipal, commercial, or institutional 
water supply treatment plant, waste water treatment plant, or air pollution control facility. 
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Rendering Medical Marijuana Waste Unusable and Unrecognizable 

Any employee who uses the leaf mulcher shall complete training prior to operating the machine. 
Employees shall perform a safety check with each use. All employees shall follow the manufacturer’s 
instructions for safely operating the machine and for the use of personal protective equipment (PPE), 
including safety goggles and gloves. Medical marijuana waste shall be rendered unusable and 
unrecognizable at least once per day, unless no medical marijuana waste is generated or identified. 
Employees will follow these steps to render medical marijuana waste unusable and unrecognizable: 

1. Consult the electronic tracking system to print or electronically list medical marijuana waste 
stored in the medical marijuana waste storage area that needs to be rendered unusable and 
unrecognizable.  

2. Ask supervisor or manager to accompany you to the medical marijuana waste storage area. 
3. Reconcile the items in the medical marijuana waste storage area with the electronic tracking 

system’s list. Any item in the medical marijuana storage area that is not listed must be added to 
the electronic tracking system. If an item on electronic tracking system’s list is missing from the 
medical marijuana waste storage area, the manager or supervisor shall alert quality assurance 
employees to investigate the discrepancy. 

4. Remove medical marijuana waste from the medical marijuana waste storage area and transfer 
to the area that houses the electric mulcher and municipal waste appropriate for the purpose. 

5. Take off packaging, if necessary.  
6. Tare the scale and weigh the medical marijuana waste products in aggregate. Record the 

aggregate weight in the electronic tracking system. 
7. Weigh municipal waste in an amount equal to the weight recorded for medical marijuana waste, 

plus an additional 5%. 
8. Put on protective safety goggles and gloves and then perform the necessary mulcher safety 

checks. 
9. Feed the medical marijuana waste into the mulcher as directed by the manufacturer’s 

operations manual. Depending on the composition of the municipal waste and the 
manufacturer’s specifications, you may also feed the weighed, municipal waste into the 
mulcher. 

10.  Use a shovel, rake, or other tool to mix the mulched medical marijuana waste with the 
municipal waste until the medical marijuana waste is unrecognizable. 

11. Unlock the container designated for medical marijuana waste rendered unusable and 
unrecognizable and place the mixture inside. Re-lock the container. The container must be kept 
locked at all times, opened only to deposit and remove unusable and unrecognizable medical 
marijuana waste. This container will be stored indoors at all times. 

12. Use the electronic tracking system to change the status of each medical marijuana waste item to 
indicate that it has been rendered unusable and unrecognizable, along with the date and time it 
was rendered unusable and unrecognizable, the name and identification number of the 
employee who rendered the item unusable and unrecognizable, and the supervisor or manager 
who provided oversight. A record shall be kept for each time medical marijuana waste is 
rendered unusable and unrecognizable containing, at a minimum: 

• The date and time of rendering unusable and unrecognizable; 
• The manner of rendering unusable and unrecognizable; 
• The batch and lot number(s) and quantity of medical marijuana waste rendered 

unusable and unrecognizable; and 
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• The signatures of the persons who rendered medical marijuana waste unusable and 
unrecognizable and any other persons present during the procedure. 

 

Disposal 

Unusable and unrecognizable medical marijuana waste and other solid or semi-solid medical marijuana 
waste that is not hazardous shall be disposed of at a permitted municipal waste landfill or processed at a 
permitted resource recovery facility or incinerator, in compliance with §1151.40(d). Medical marijuana 
waste and municipal waste shall be disposed of at least once per week. An employee will record the 
name and collect the signature of the waste management employee responsible for pickup prior to 
unlocking the medical marijuana waste container for disposal. 

 

Liquid Medical Marijuana Waste 

In compliance with §1151.40(e), wastewater or spent hydroponic nutrient solution generated or 
produced from the growing, harvesting, or processing of immature medical marijuana plants or medical 
marijuana plants shall be managed in accordance with one of the following: 

• Discharged into a permitted sewage treatment system in accordance with local, federal, and 
state requirements, including The Clean Streams Law (35 P.S. §§ 691.1—691.1001) and 25 
Pa. Code Chapter 92a (relating to National Pollutant Discharge Elimination System permitting, 
monitoring, and compliance); 

• Treated and discharged into waters of the Commonwealth under a National Pollutant Discharge 
Elimination System permit or water quality management permit in accordance with the 
requirements of The Clean Streams Law, including 25 Pa. Code Chapter 91 (relating to general 
provisions) and 25 Pa. Code Chapter 92a; or 

• Disposed in a municipal waste landfill if placed in a container that is less than one gallon in size. 
Spent hydroponic nutrient solution that has been used and can no longer serve the purpose for which it 
was produced shall be tested for the concentration of chemical compounds. Chemical solutions that 
exceed limits for discharge into local sewers will be disposed of in accordance with applicable laws and 
regulations. If state and local regulations do not address them, Chester Grows will develop a wastewater 
plan to manage effluent discharges from cultivation operations and erosion prevention. 

 

Composting 

Per §1151.40(g), medical marijuana plant waste, as identified in §1151.40(b)(2), may be composted 
onsite at Chester Grows’ facility through a permit-by-rule provided the requirements of 25 Pa. Code 
§271.103(d)(1)—(3) and (5) are satisfied, and the compost is beneficially used at Chester Grows’ facility 
as a soil substitute, soil conditioner, soil amendment, fertilizer, or mulch. If Chester Grows wishes to 
compost medical marijuana plant waste, the Garden Director shall develop written standard operating 
procedures and submit the notice required under 25 Pa. Code §271.103(d)(5) to the Solid Waste 
Manager of the Department of Environmental Protection's regional office having jurisdiction over 
Chester Grows’ facility within 15 days of initiating the composting activity. 
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• Full time surveillance monitoring by a third-party security firm and remotely accessible by
internet, including mobile smart phone access, with internet access to cameras provided to
the Department and local law enforcement as needed;

• Alarm system connected to 

• Two on-site security guards on the premises at all times;
• Medical marijuana stored behind 

• Entrances to limited access areas containing medical marijuana are equipped with 
; and

• Multi-layered access systems designed to slow the progress of a robber, including 

These redundant security measures serve to effectively slow and track movement throughout the 
facility, drastically increasing the likelihood of delaying and catching a thief. 

INTERNAL REPORTING 
Adverse Occurrence Report Procedure  
Employees will immediately report any irregularities they find that might indicate loss, fraud, 
embezzlement, or any other illegal action taken against Chester Grows, its employees, or its guests or 
their property. If any of the following exists, employees are required to fill out an Adverse Occurrence 
Report: 

• Unexplained plant count discrepancies against the prior shift;
• Discrepancies between the ETS and hard copy reports;
• Theft of any kind;
• Conflicts of Interest;
• Violence;
• Believed, actual, or attempted diversion;
• Plant Contamination;
• Any situation involving causing the dispatch of the law enforcement;
• Tripping of an alarm;
• Attempted or actual improper admittance; and
• Violations of Pennsylvania’s Medical Marijuana Program.

Figure 1: Adverse Occurrence Report Form 

DOHDOHDOHDOHDOHDOHDOHDOHDOH
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Adverse Occurrence Reports are submitted to the Garden Manager or Garden Director.  Upon 
validation and verification of the report, quality assurance employees will investigate the matter by 
conducting an inventory records check, physical inventory reconciliation, and/or diversion inspection. 
Suspecting or having actual knowledge of an irregularity and not reporting it may result in disciplinary 
action taken against the employee who failed to report the irregularity.  

SEED TO SALE TRACKING 
In addition to redundant monitoring, access controls, and alarm systems, Chester Grows’ operating 
procedures incorporate a system of initialized checks and balances to quickly identify discrepancies 
and any slippage or theft, which is centered around the use of an electronic seed-to-sale tracking 
system approved by the Department. Electronic equipment will be accessible throughout the facility 
and in transport vehicles to allow employees to consult, update, and record information in the 
electronic tracking system (ETS). 

Start-up Inventory 
To begin cultivating medical marijuana in the facility, Chester Grows may obtain seeds or immature 
medical marijuana plants no longer or wider than 12 inches produced from a cutting, clipping, or 
seedling and that is in a growing container that is no larger than 2 inches wide and 2 inches tall that is 
sealed on the sides and bottom, as defined in 28 Pa. Code §1141.21. Per §1151.24(a), Chester Grows 
shall only obtain seeds and immature plants from outside of the Commonwealth for the purpose of 
securing start-up inventory within the first 30 days of being deemed operational by the Department 
of Health. After the 30-day period has expired, Chester Grows shall only cultivate medical marijuana 
plants from seeds and plants physically located within Chester Grows’ facility or obtained from 
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another grower/processor licensed by the Department of Health, in compliance with §1151.24(d). In 
compliance with §1151.24(b), at no time shall Chester Grows obtain from outside of the 
Commonwealth medical marijuana plants greater than 12 vertical inches in height from where the 
base of the stalk emerges from the growth medium to the tallest point of the plant, or greater than 
12 horizontal inches in width from the end of one branch to the end of another branch. Within 24 
hours of receiving a seed or immature medical marijuana plant, Chester Grows shall record it in the 
ETS prescribed by the Department, in compliance with §1151.24(c). 
 
Cultivation 
Upon developing its first roots, each plant is assigned a unique identifier code in the ETS and a label is 
placed on the plant’s pot. When plants reach one foot in size, a moisture-proof, heat-resistant, non-
removable, inalterable, tamper-evident, RFID (radio frequency identification) tag bearing a bar code 
and the unique identifier code will be placed on the stem of each plant. This tag will remain on the 
plant until it is harvested. 
 
The identifier code ties permanently to the plant and each of its subsequent clones, by-products, and 
medical marijuana products ultimately produced.  Over the life of a plant and during any processing 
of the plant, all notes associated with the development of the plant are kept permanently in the ETS, 
including growth abnormalities, changes in nutrient feeding, significant variances, and other notable 
events. This information is easily pulled up using the plant’s unique identifier. As a result, any plant or 
product is easily tracked in its current state all the way back to the original seed/plant.   
 
Harvest 
Upon harvesting a specifically identified quantity of medical marijuana plants uniform in strain, 
cultivated utilizing the same growing practices, harvested at the same time and at the same location, 
and cured under uniform conditions, plants are assigned a unique batch number and an electronic 
harvest batch record is created in the ETS, per §1171.21. The batch record will contain records and 
unique identifier codes for each plant in the batch. The batch number stays with the harvest batch 
throughout processing, transportation, and distribution.  
 
Plants will be cut at the base of the meristem in the flowering area and the entire plant, along with 
the plant’s RFID tag, will be hung upside down from a hanger. Hangers will be placed on rolling carts 
and rolled into the drying room, where the entire plant will be weighed on a hanging scale integrated 
with the ETS. The “wet weight” of each plant will be automatically recorded in the ETS. At this time, a 
sample from one of the plants will be placed in a moisture content analyzer and the result will be 
recorded in the ETS. 
 
If the managers have determined that the batch should be processed wet, employees will buck 
medical marijuana flowers and usable leaves from the stems and branches immediately after cutting 
down. Employees will cut flowers from the stems and place them into a container labeled with the 
batch number and strain. Bucked flowers shall be weighed, their weight recorded in the ETS, and 
transferred quarantine to await testing results. Medical marijuana waste generated during bucking, 
including branches and unusable large leaves, will be placed in a container for medical marijuana 
waste labeled with the batch number and transferred to the separate and secure area for temporary 
storage of medical marijuana that is awaiting disposal, in compliance with §1151.27(g). 
 
Drying 
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After each plant has been individually weighed wet, it is broken down into single branches between 
12 and 24 inches in length and fan leaves, large leaves, and large stems are removed. Branches from a 
plant will be hung upside down on one or more hangers bearing the plant’s RFID tag or plant number, 
with at least one inch between branches. Hangers will be placed on drying cables adjusted in height 
to suspend branches at least one foot from the floor of the room. When all plants of the batch have 
been cut, weighed, broken down, and hung in the drying room, the waste generated during harvest, 
including fan leaves, stems, and the moisture content sample, will be weighed, recorded in the ETS, 
and disposed of in accordance with Chester Grows’ medical marijuana waste policy. 
 
The objective of placing plants in the drying chamber is to remove most, but not all, of their moisture 
content under environmentally controlled conditions that prevent contamination. Drying chambers 
will be built with the same specifications as storage vaults and will require the same level of clearance 
as storage vaults. Because flower density varies depending on the strain, the length of time in the 
drying room will vary from batch to batch. An employee will check the moisture content of flowers in 
the drying chamber daily, looking for qualitative and quantitative signs of optimum moisture content. 
Before a plant’s branches are removed from the drying room, they will be weighed on a scale 
integrated with the ETS, which will record the dry weight of each plant. When the branches from all 
plants of the batch have weighed, the ETS will total and record the dry weight of the entire batch 
prior to trimming. 
 
Trimming 
After plants are removed from the drying chamber, flowers will be bucked from the branches as in a 
wet harvest. An employee or employees will cut and place flowers into a container, taking care not to 
handle or drop the flowers roughly, as dried flowers are fragile. Medical marijuana waste generated 
during bucking, including branches and unusable leaves, will be placed in a container for medical 
marijuana waste labeled with the harvest batch or harvest lot number, and transferred to the 
separate and secure area for temporary storage of medical marijuana that is awaiting disposal, in 
compliance with §1151.27(g).  
 
All component parts of each harvest batch or harvest lot – including bucked medical marijuana 
flowers and medical marijuana waste – will be accounted for continuously using the ETS, in 
compliance with §1151.30(a).  When bucking is complete, the combined weight will be compared 
with either the wet weight of all plants recorded after cutting down or the dry weight recorded when 
plant parts were removed from the drying chamber. If the weights do not match within 5%, to 
account for additional moisture loss and small particulate matter loss, quality assurance personnel 
will inspect records to account for the discrepancy. If the discrepancy cannot be accounted for quality 
assurance personnel will begin a diversion inspection, as described below. 
 
Curing 
While the drying chambers pull moisture out of plants quickly to prevent contamination, the goal of 
curing is to distribute the moisture left in the stems slowly and evenly throughout the flowers, 
preserving the singular smell scent that separates marijuana from other medicinal herbs. During 
curing, dried medical marijuana flowers will be stored in the secure curing room. Only managers and 
supervisors will have direct access to the secure curing room, and all others will need supervision 
upon entering. Storage containers for medical marijuana plant material will be made from chemically 
inert, food-grade plastic and will be labeled with the batch number for the batch of medical marijuana 
plants harvested.  
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Processing 
When a supervisor creates a processing order, he or she will choose the batch or batches of materials 
to be used and the quantity to be taken from each batch. At that time, the ETS will assign a unique lot 
number to the medical marijuana product that results from the processing order. Lot numbers will be 
used to track and identify medical marijuana products through each stage of manufacture and record 
the disposition of the lot. Any container, equipment, or processing line that holds the lot at any point 
during processing will be identified by the lot number. The ETS will be integrated with digital scales 
and label makers to record the weight of in-process materials and final products at regular intervals 
during processing. Weighing equipment will be calibrated regularly and tested each month for 
accuracy. Keeping equipment calibrated will help to account for non-theft weight loss, such as 
moisture loss. Records of equipment testing will be maintained for at least five years. 
 
DIVERSION INSPECTION AND REPORTING 
If a discrepancy is found between the recorded amount, location, or identity of medical marijuana, 
including seeds, immature medical marijuana plants, medical marijuana plants, medical marijuana 
extracts, and medical marijuana products in any stage of processing, quality assurance personnel shall 
conduct an inspection of the source of the discrepancy. The following instances merit a Diversion 
Inspection, at a minimum: 

• When an item identified as waste in the ETS is missing from the medical marijuana waste 
storage area; 

• When a transporter discovers a discrepancy between the shipping manifest and the medical 
marijuana products being transported; 

• When the quantity of a medical marijuana product, component, or labeling returned to 
storage after distribution or use does not fall within the range of acceptable deviation; 

• When the combined weight of the component parts of a harvested batch does not match, 
within 5%, the weight recorded for the entire batch after cutting down or the dry weight 
recorded when plant parts were removed from the drying chamber;  

• When a discrepancy is found between the physical and electronic inventory during a random 
inventory discrepancy check or physical inventory reconciliation; and 

• When an employee of Chester Grows or of another medical marijuana organization, a visitor, 
or an agent of the Department or law enforcement reports an irregularity that might indicate 
adverse loss, fraud, embezzlement, or another illegal action taken against Chester Grows. 

 
Quality assurance personnel will initiate a diversion inspection by using the ETS to retrace the time, 
location, and handler of the item or items that are missing. Only quality assurance personnel, the 
Garden Director, and the Executive Director will be alerted of the diversion inspection. Quality 
assurance personnel will then review video surveillance records and access card readers to identify 
any irregularities in employee or medical marijuana product flow during the time of the suspected 
diversion. If an employee is found responsible for an irregularity, disciplinary action will be taken 
against the employee. The employee will be re-trained if it is a minor irregularity. The Department 
and local law enforcement will be notified if it is a criminal irregularity. If diversion or theft is found, it 
will be reported to the appropriate law enforcement and regulatory authorities within one day. The 
investigation will commence within 24 hours of when the discrepancy is found and take no longer 
than 30 days to complete. 
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In compliance with §1141.38(a)(3), Chester Grows shall report to the Department any adverse loss 
from the facility or any vehicle transporting medical marijuana to or from the facility immediately 
upon becoming aware, or immediately upon state or local law enforcement becoming aware, of the 
adverse loss. An adverse loss includes a loss, discrepancy in inventory, diversion or theft of seeds, 
immature medical marijuana plants, medical marijuana plants or medical marijuana, funds, or other 
property of Chester Grows, in compliance with §1141.21.  
 
INVENTORY AUDITS 
Employees will engage in routine spot and inventory checks as part of their daily procedures. 
Gardeners complete an inventory check at the beginning and end of their shifts and are required to 
sign a Shift Report, thereby taking responsibility that all inventory counts and weights are correct. 
Initializing an incorrect count or sheet is a reason for disciplinary action and or ultimately termination. 
Gardeners will also utilize checklists and shift logs during shifts to perform certain duties and record 
results during their shift.  Similar to initial inventory counts, initials are placed at vital places in reports 
where Chester Grows requires additional checks and balances. 
Routine plant inventory counts are also taken anytime a Gardener interacts with plants on Chester 
Grows’ table chambers. Prior to starting their work at a cultivation table, the Gardener retrieves from 
the ETS an inventory of the plants in the table and takes a physical inventory of the plants on the 
table chamber.  If a plant identified in the ETS is not properly located, the Garden Manager is 
immediately alerted to conduct a search of Chester Grows’ logs to assure that no mishap has 
occurred or that the plant was not removed or discarded.  If a plant cannot be located, an incident 
report is created and a more thorough security investigation is conducted in accordance with Chester 
Grows’ procedures. This serves to provide routine inventory tracking of each plant within the garden 
each time a table chamber is serviced by a Gardener.   
 
The same checks and balances exist in processing areas where check-in weights and product counts 
are confirmed against check-out weights and product counts from the prior shift, including confirming 
and verifying plants in and weighing medical marijuana stored in the drying and curing room. Shift 
Reports are comparable and immediately identify discrepancies in weight and count at the time the 
data is recorded.  If weights or counts between shifts do not match up, quality assurance personnel 
will attempt to verify the source of the discrepancy. This methodology provides redundant product 
verification between shifts and is one of the main identifiers of slippage or potential diversion. The 
above process confirms inventory levels and plant counts daily and is proven to identify discrepancies, 
to reduce adverse events, and to minimize/eliminate internal shrinkage and loss. 
 
Inventory Procedures 
Procedures included here are select processes meant to demonstrate Chester Grows’ ability to 
minimize instances and attempts to steal or divert medical marijuana as a result of many years 
standardizing its operations methods and procedures. If Chester Grows is awarded an initial permit, 
Chester Grows shall present to the Department its full and complete plan of operation for the 
Department to review that fulfills the requirements of §1151.22(a). 
 
Gardener Daily Inventory Check Procedure 
This Daily Checklist Procedure is designed to provide Gardeners with a step-by-step instruction for 
filling out the daily checklist.  Prior to starting the checklist, review the prior shift’s checklist, taking 
note of any messages and/or abnormalities noted.   
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Date: Insert the current date. 
 
Gardener Name: Legibly print gardener name and signature 
 
Time In: Insert the gardener’s entry time.  This should be the time upon 

entering the garden area.  This time may not be the same as the time 
as clocking into Chester Grows’ computer system. 

 
Time Out: Insert the gardener’s exit time.  This should be the time upon 

completion of work for the day in-side the garden.  It is best to provide 
the time at which you actually exit the garden’s limited access area. 

 
Plants Added: Indicate number of plants added to the room over the course of the 

shift here.  
 
Plants Removed: Indicate number of plants removed to the room over the course of the 

shift here.  
 
Plants Harvested: Indicate number of plants harvested to the room over the course of 

the shift here.  
 
 
Total Plants: Sum the plants in each room using the POS System and record the 

number here.   
 
Total Plants in Facility Excluding Clones: 

Add all Veg Room and Bloom Room living plant totals together and 
record this number here.  This number should never be greater than 
300. If there are more than 300 living plants at any time, immediately, 
alert the Garden Director and/or Garden Manager and await 
instructions regarding which plants to destroy in accordance with 
company procedures (See Destruction and Disposal of Unused or 
Surplus Medical Marijuana and Reporting Theft). Place your findings 
and assessments into your Gardener Journal. 

 
Assessments/Findings: If during your plant counts you notice any oddities with a plant, note 

your finding in the appropriate section.  It is not intended that you 
explain your concern in full on this sheet.  Merely place a checkmark in 
the section applicable to your concern or interest.  For example, if you 
believe the shade of green to be too light, simply note the plant’s ID 
number and place a checkmark in the color/structure.  Do not remedy 
the situation unless you have been trained to do so.   

 
Exit Procedure: The last section of the Daily Checklist is to be completed thoroughly 

every day after the rest of the days’ tasks and Daily Checklist 
procedures have been completed.   
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Genetic Tracking Procedure 
The purpose of these instructions is to inform Gardeners how to read and use the Genetic Dashboard 
portion of the Coverage Prediction Dashboard as well as to instruct Garden Managers on how and 
when to update the Genetic Dashboard. 
 
Materials: 

- Google account: Must be able to log in to your Google account and open the Currently 
Growing portion of the Coverage Predictions Dashboard. 

 
Definitions: 

- Genetic: This is a list of the current genetics being cultivated in the facility. 
- Current Cloning: This is the total plants in the cloning stage of that specific genetic. 
- Upstairs Veg: This is the total plants of that specific genetic located in the Upstairs Veg Room. 
- Downstairs Veg: This is the total plants of that specific genetic located in the Downstairs Veg 

Room. 
- Upstairs Bloom: This is the total plants of that specific genetic located in the Upstairs Bloom 

Room. 
- Downstairs Bloom: This is the total plants of that specific genetic located in the Downstairs 

Bloom Room. 
- Current Mom’s Upstairs Veg: This is the total plants of that specific genetic located in the 

Upstairs Veg Room. 
- Mom’s Needed: This is the total number of Mother Plants needed to be made of that specific 

genetic. 
- Clones Needed: This is the total number of clones needed to be made of that specific genetic. 

 
Procedure: 

1. At the beginning of each week, the Garden Manager is to use the POS system to update totals 
of each genetic in the following columns: Current Cloning, Upstairs Veg., Downstairs Veg, 
Upstairs Bloom, Downstairs Bloom, and Current Mom’s. 

a. The Garden Manager then uses that data to fill out the columns for Mom’s Needed 
and Clones Needed for that week. 

b. The Garden Manager is to then print and post that week’s Genetic Dashboard in it’s 
appropriate area in the garden. 

2. The Genetic Dashboard is then ready to be used by other Garden members when needed that 
week.   

a. For example, when a Gardener has been instructed to make clones that week the 
Gardener will refer to that week’s Genetic Dashboard, column “Clone’s Needed” to 
determine what genetics are to be cloned and how many clones are needed. 

b. As Clones and/or Moms are made throughout the week, the Genetic Dashboard is 
then updated by the Gardener completing the task on both the printed and Google 
Document. 

 
Figure 2: Genetic Dashboard Predictions Diagram 
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Cash Reconciliation and Tracking Procedure 
Each day, the Administrative Assistant/Bookkeeper tracks and reconciles the petty cash position on a 
Daily Cash Log (as well as in the computer system and Receipt Book). This procedure describes the 
Daily Cash Log through this reconciliation procedure. All money is kept in the large safe.  Also within 
the large safe: 

• A carrying safe (“Small safe”) w/$1,000 confirmed bundles (ONLY) in it; 
• Black zipper bag with bundles of cash of less than $1,000; and  
• Drop Off Cash Log. 

 
Definitions: 

- Large Safe: TL30 rated.  
- Small Safe: the carrying safe located within the Large Safe.  
- Daily Cash Log: record of the Opening Balance, Minus Cash for Budget, Plus 1st Shift Cash, Plus 

2nd Shift Cash, Minus Cash for Purchases, Drop Off Ending Balance, and Purchases/Comments.  
The Drop Off Bag log is a record of CASH ONLY spent on flowers and miscellaneous purchases. 

- Confirmed Bundles of $1,000: monies that add up to $1,000 exactly have been rubber banded 
together and labeled $1,000. 

 
Procedure: 

1. Open the Large Safe. From the Large Safe retrieve the Small Safe, non-$1,000 bundles bag, 
$1,000 bundles, and the Daily Cash Log. From the Small safe, retrieve any and all cash bundles 
yet to be reconciled. 

2. Verify that all cash bundles match the listed amounts indicated on their respective labels.   
3. If any bundles do not match the amounts labeled, stop and get the Garden Director and/or 

Garden Manager.  Consult the previous day logs, receipts, and records to determine the 
differences.  If amounts cannot be reconciled, record the incident in the notes section of the 
Daily Cash Log and obtain initials from the Garden Director and/or Garden Manager.   

 
Example:  Open Small safe. Count cash.  On separate sheet of paper record: 
a. Quantity of $1,000 bundles (i.e.: suppose $9,000 OR 9 $1,000 dollar bundles) 
b. Add cash in the zipper bag (i.e. suppose $650). 
c. Add confirmed bundles currently yet to be reconciled (i.e. $3,100). 
This amount represents the total amount of cash that should currently be in the safe.  
d. Subtract cash recorded as used for previous day purchases (if applies) (i.e.: $200). 

 
$9,000 (9- $1,000 bundles, which is also your Drop-Off Opening Balance) 
+$650(subtract total of Budget and Purchases) 
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$9,650 
+$3,100 
$12,750 
-$200 (taken from the daily cash log) 
$12,550 is the Total that should equal the Daily Cash Log ending balance.  

In this example, the Drop Off Ending Balance is $12,550. You should have $12,550 in existing 
cash or tangible cash that is in front of you. 

 
4. Before you make the official recording of the figures onto your Daily Cash Log (very legibly), 

using a calculator, re-confirm your existing cash.  If all matches, make your official recording 
onto your Daily Cash Log. 

5. Once you have made your recording for the previous day, start a new line for your day ahead.  
6. File the Daily Cash Log for the view of the Garden Director during the current or next day. 
7. Randomly on any given day, the Garden Director and/or Garden Manager may count cash on-

site to confirm compliance with the Daily Cash Log. 
 

Your Daily Cash Ending Balance from the previous day is now your Daily Cash Opening Balance. And it 
is now time to set aside cash for anticipated purchases for the day and/or place cash aside to be taken 
to the bank. 
 
EMERGENCY PROCEDURES 
Preparing for emergency situations will prevent diversion of medical marijuana during unforeseen 
circumstances, including the following: 
 
Unauthorized Persons 
All persons who enter the facility must have a purpose for being there. Persons permitted on the 
premises primarily include: 

• Owners and board members; 
• Management, employees, and volunteers of Chester Grows, including individuals contracted 

to work for Chester Grows; 
• The Department may conduct announced or unannounced inspections or investigations to 

determine Chester Grows’ compliance with its permit and applicable law and regulations, in 
compliance with §1141.45(a); 

• Other federal, state, or local government officials to perform their governmental duties when 
necessary; 

• Employees of a testing laboratory may enter the facility for the sole purpose of identifying 
and collecting medical marijuana product samples for conducting quality assurance testing; 
and 

• Law enforcement officers, first responders, and other visitors permitted to be at the facility. 
 
When any employee of Chester Grows has cause to consider a person unauthorized or witnesses 
behavior that would revoke the authorization of a person, the employee will notify the security 
and/or management teams, who will relieve the employee of the situation. They will first calmly talk 
with the individual to assess the situation and find an appropriate solution. Ultimately, the 
unauthorized person will be asked to leave and will be escorted off the premises. Should the 
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chemical-free medical marijuana is the most important aspect of medical marijuana cultivation. Chester 
Grows is committed to organic pest management, and will never use non-organic garden material or 
chemicals to control pests and plant diseases, nor toxic chemicals designed to kill insects or disease-
causing organisms. Chester Grows’ Garden Director Tatiana Aqeel is currently a candidate for 
certification in professional herbalism, and has worked under Mr. Barnette’s mentorship since 2010. 

 
INTEGRATED PEST MANAGEMENT CONTROLS 
Cannabis is a hardy and adaptable plant that thrives in environments across the globe; however, it is not 
without its natural threats, including pests and diseases. Plants grown in an indoor environment are 
particularly vulnerable to pests and diseases because they lack the natural defenses provided by a 
diverse ecosystem. Chester Grows will use an environmentally sensitive approach to pest management, 
providing protection against pests through integrated pest management (IPM) practices and techniques 
that identify and manage plant pathogens and pest problems, per 28 Pa. Code §1151.33(a)(5). IPM 
represents a departure from the widespread use of pesticides toward a series of evaluations, decisions, 
and controls using information on the life cycles of likely pests. The following policies and procedures 
will preemptively control pests and pathogens in cultivation areas. Interventions will be used only when 
necessary and with the least hazardous control method available. The IPM program will use a 
combination of the following controls: 
 
Cultural Controls 
Cultural controls include facility design and SOPs that promote plant health and impede the introduction 
of pests into the cultivation environment.  Contaminants and pests commonly enter indoor gardens on 
the gardeners’ garments. All Gardeners will be required to change from their street clothes into a 
company-issued uniform before they begin their work duties. Uniforms will be laundered after each use. 
Cultivation areas will only be entered through a clean room corridor maintained under positive air 
pressure to remove dust, mold spores, microorganisms, and small pests that cling to Gardeners’ 
garments. 
 
After personnel, the biggest contaminant to an indoor garden is materials and plants sourced from 
outside of the facility. To lessen the risk of bringing in a pest from these sources, the facility will have a 
cultivation quarantine room for any living plants brought into the facility. This room will be equipped 
with short wavelength UV-C lights to kill any viruses or microorganisms. Plants will remain under 
observation here for a minimum of one week and be subject to preventative organic foliar pesticide 
treatments, if needed, before entering cultivation areas. Materials, equipment, and tools that have been 
sourced from another medical marijuana organization or cultivator or from an environment frequented 
by cultivators will be placed in a separately-located materials quarantine area. They will not be used in 
cultivation operations until they have been inspected for pests and treated or sanitized if needed. All 
cultivation areas will be kept free of dirt, leaves, and other debris, will be swept and mopped on a daily 
basis, and will be sanitized at the end of each growing cycle. Litter and waste shall be disposed of 
regularly to prevent infestation, in compliance with §1151.33(a)(5). 
 
The best defense against pests and diseases is a healthy plant. Plants grown outdoors are relatively less 
vulnerable to pests because nature provides them with the optimum balance of environmental 
conditions such as light, CO2, humidity, air circulation, and temperature. To maintain healthy plants 
indoors, all of these environmental conditions must be mimicked artificially. In compliance with 
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§1151.27(j), Chester Grows shall install and maintain a system to monitor, record, and regulate 
environmental conditions, including temperature, humidity, ventilation, lighting, and water supply. 
 
Physical and Mechanical Controls 
While cultural controls are usually preventative, physical and mechanical controls are used to intervene 
after a pest has been identified and only to directly remove or kill pests or physically prevent them from 
spreading. Physical and mechanical controls are the first line of defense against pests and pose little to 
no hazard to people and the environment.  For example, if pests are large enough to be seen and caught 
by hand, Gardeners will pick them off of infested plants or remove them using an insect vacuum. If done 
with precision and meticulous monitoring, this method is a non-toxic alternative to chemical treatment. 
Gardeners will also hang a variety of colored sticky traps throughout cultivation areas as a pest-
prevention and identification measure. 
 
Quarantine 
If a plant shows signs of a microbial contaminant, it may be placed temporarily in the cultivation 
quarantine room under UV-C lights, which will eliminate mold, bacteria, yeasts, viruses, and other 
microbial contaminants. If a plant showing signs of microbial contamination or pest infestation does not 
recover within one week, the plant shall be destroyed. The electronic tracking system shall keep a 
perpetually updated record of the number of infested or otherwise contaminated immature medical 
marijuana plants and medical marijuana plants awaiting disposal, in compliance with §1151.30(a)(5). 
 
In compliance with §1151.44, in the event that Chester Grows fails to eradicate a plant pest found at the 
facility, Chester Grows shall comply with all Department and Department of Agriculture treatment and 
quarantine orders, including:  

• An order to eradicate any immature medical marijuana plants or medical marijuana plants that 
may carry or harbor the plant pest, in compliance with §1151.44(a); 

• A quarantine to prevent the dissemination of plant pests within this Commonwealth or to 
prevent or delay the introduction of a plant pest into this Commonwealth from any country, 
state, or territory, in compliance with §1151.44(b); 

• If a plant pest has the potential to cause serious damage to other grower/processors or to 
agriculture in general, the geographic area in which the plant pest was found and any adjacent 
areas as the Department of Agriculture deems necessary may be quarantined, in compliance 
with §1151.44(b)(1); 

• Conditions and restrictions determined by the Department of Agriculture to be necessary to 
prevent or reduce the movement of the plant pest from the quarantined area in compliance 
with §1151.44(b)(2); and 

• Quarantine orders regulating the planting, growing, or harvesting of any immature medical 
marijuana plants or medical marijuana plants that serve as a host or reservoir for the plant pest 
within the quarantined area and may include prohibiting the processing of a specific batch of 
medical marijuana within a specific geographic area or during a specified time period, including 
the treatment or destruction of an immature medical marijuana plant or medical marijuana 
plant suspected of harboring the plant pest, in compliance with §1151.44(b)(3). 

 
Biological Controls 
Biological controls include the beneficial actions of parasites, pathogens, and predators particular to the 
pest or pathogen that is threatening a plant’s health. Biological controls may be used preventatively or 
as an intervention. They are nontoxic and pose little to no risk to employees and the environment.  
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barrier is harmless to the plant but distasteful to 
mites and other insects. 

SNS-209™ Systemic Insect Control is made up of 
100% pure botanical extracts that are highly 
water soluble. The botanical extracts are all food 
grade GRAS (generally recognized as safe) 
materials. 

SNS-209™ Systemic Insect Control is exempt 
from EPA registration under minimum risk 
pesticide exempted under FIFRA section 25(b). 

SNS 217™ Sierra Natural 
Science  

Direct from 
Manufacturer 

SNS-217™ Spider Mite Control is made up of 
100% pure Rosemary botanical extracts. The 
botanicals are all food grade GRAS (generally 
recognized as safe) materials. SNS-217™ Spider 
Mite Control is exempt from EPA registration 
under minimum risk pesticides exempted under 
FIFRA section 25(b). 

Stylet Oil  JMS Flower 
Farms Inc.  

Direct from 
Manufacturer 

Organic JMS Stylet Oil is excellent as a fungicide 
for powdery mildew, as an insecticide, and for 
virus control. This year-round spray oil is OMRI 
listed and EPA registered; it can be used in 
greenhouses, on field crops, or on fruit trees. 

 
 
 
 
PESTICIDE SAFETY 
 
Post-Harvest Testing 
If a batch or portion of a batch has been treated with a pesticide during its growth cycle, the affected 
plants will be tested by a third party to ensure that any residual chemical from the treatment has been 
sufficiently flushed from the flowers of the plant, as determined by levels under the threshold for 
pesticides in company specifications and applicable state laws and regulations. 
 
Employee Safety 
Employees shall be trained in to handle pesticides in accordance with applicable federal, state, and local 
laws and regulations. All pesticides will be mixed according to the manufacturer’s directions, using the 
lowest concentration recommended and never exceeding the maximum concentration recommended 
by the manufacturer. No employees or visitors will enter a cultivation area while a fumigant application 
is in progress or during the period following a fumigant application. The employee responsible for the 
application will ensure that cultivation areas are closed during and after application and that other 
employees are aware that fumigation is in progress. Employees will wear the appropriate Personal 
Protective Equipment (PPE) while working with synthetic pesticides, including gloves, mask, and/or 
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protective eyewear, depending on the manufacturer’s recommendation. During pre-employment safety 
training, employees will be in trained in the provisions of 3 P.S. § 111.28, including the following: 
 

• No person shall detach, alter, deface, or destroy, wholly or in part any label or labeling of a 
pesticide, rodenticide, insecticide, or fumigant used in the facility, in compliance with 3 P.S. § 
111.28(c); 

• No person shall add any substance to, or take any substance from, a pesticide in a manner that 
may be reasonably expected to defeat the purpose of 3 P.S. § 111.28, in compliance with 3 P.S. 
§ 111.28(d);  

• No person shall use, or cause to be used, any pesticide inconsistent with its labeling or to the 
regulations of the secretary of the Department of Agriculture if such differ from, or further 
restrict, the labeling of the pesticide, in compliance with 3 P.S. § 111.28(e); 

• No person shall handle, transport, store, display, or distribute pesticides in such manner as to 
endanger man or his environment or endanger food, feed, or any other products that may be 
transported, stored, displayed, or distributed with such pesticides, in compliance with 3 P.S. § 
111.28(g); 

• No person shall dispose of, discard, or store any pesticide or pesticide containers in such a 
manner as to cause injury to humans, vegetation, crops, livestock, wildlife, or pollinating insects 
or pollute any water supply or waterway, in compliance with 3 P.S. § 111.28(h); 

• No person shall operate pesticide application equipment or devices in a faulty, careless, or 
negligent manner, in compliance with 3 P.S. § 111.28(j); 

• No person shall refuse or neglect to keep and maintain the records required by 3 P.S. § 111.28 
or to make reports when and as required by state regulation, in compliance with 3 P.S. § 
111.28(k); 

• No person shall make false or fraudulent records, invoices, or reports concerning the 
manufacture, transportation, sales, storage, control, and application of pesticides, in compliance 
with 3 P.S. § 111.28(l); 

• No person shall make any false or misleading statement during or after an inspection concerning 
any infestation or infection of pests found on the land inspected, in compliance with 3 P.S. § 
111.28(q); and 

• No individual shall purchase or attempt to purchase any pesticide classified for restricted use, 
unless such individual is a certified or permitted pesticide applicator, in compliance with 3 P.S. § 
111.28(s). 

 
Recordkeeping 
Any pesticide or anti-pest treatment, including organic, chemical, and living organisms used to repel or 
destroy pests shall be recorded in the batch record as well as the individual plant record in the 
electronic tracking system, in compliance with §1151.43(c)(1). The record shall include the following 
information: 

• Per §1151.43(c)(1)(i), application date and time. For a pesticide requiring a re-entry time, the 
date of application must include the hour completed; 

• The place of application, including the specific block, section, batch, or individual immature 
medical marijuana plants or medical marijuana plants treated, in compliance with 
§1151.43(c)(1)(ii); 

• Size of application area, in compliance with §1151.43(c)(1)(iii); 
• Stage of growth of the plant(s); 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

102 

 

• Date the plant(s) entered the vegetative stage; 
• Product name of every pesticide used and EPA registration number(s), unless the product 

exempted under section 25 of the Federal Insecticide, Fungicide, and Rodenticide Act, in 
compliance with §1151.43(c)(1)(iv) and §1151.43(c)(1)(v); 

• The total amount of every pesticide used in pounds, ounces, gallons, or liters applied to a 
treated area, in compliance with §1151.43(c)(1)(vi); 

• The dosage or rate of application of every pesticide used, in compliance with §1151.43(c)(1)(vii); 
• If applicable, the employee identification numbers of the individuals involved in making the 

pesticide and the permit or certification numbers of the individuals making or supervising the 
application, in compliance with §1151.43(c)(1)(viii); and 

• Copies of pesticide labels and Safety Data Sheets for the pesticides used, in compliance with 
§1151.43(c)(1)(ix). 

 
In compliance with §1151.43(c)(2), records of pesticide and fungicide applications shall be completed 
within 24 hours of the completion of the application and maintained for at least four years. A record 
shall be made immediately available to the Department or its authorized employees and medical 
personnel or first responders in an emergency. A record shall be made available to the Department of 
Agriculture upon request. 
 
INTEGRATED PEST MANAGEMENT PROCEDURES 
IPM procedures for each pest or pathogen will follow a four-tiered approach: 

1. Identify pests and set action thresholds: IPM first identifies the most common pests and 
pathogens and sets a measurable threshold at which an intervention or control method must be 
employed. A single pest may not always require intervention, and not all insects and 
microorganisms require control. 

2. Monitoring: Chester Grows will set schedules and procedures for monitoring each room and 
each plant for signs of pests and pathogens. Gardeners will look for signs of pests common to 
indoor medical marijuana cultivation, keep detailed records of IPM monitoring, and report any 
signs of pests or pathogens to a supervisor.  

3. Prevention: Preventative measures will minimize the need for intervention, using a combination 
of physical, biological, chemical, and cultural controls to make the facility uninhabitable for 
pests. 

4. Intervention: If monitoring identifies a pest and thresholds indicate pest control is required, a 
supervisor will evaluate the proper control method for effectiveness and risk. Less hazardous 
controls will be used first. If monitoring indicates that less hazardous controls are not working, 
additional pest control methods will be employed. 

 
Monitoring 
Chester Grows’ thorough monitoring process is designed to provide Gardeners with time to focus on 
each plant and use vigilance and select techniques, like hand picking and special organic washes, to treat 
plants and remove adverse pests. Gardeners learn during training to identify nutrient deficiencies, pests, 
and diseases, quickly diagnose problems, and react with natural solutions. In compliance with 
§1151.27(e), employees shall perform visual inspections of growing plants regularly to ensure there is 
no visible mold, mildew, pests, rot, or grey or black plant material that is greater than an acceptable 
level as determined by the Department. Gardeners will monitor the plants in each cultivation area a 
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minimum of twice per week. If a pest or pathogen is found, monitoring will increase to once per day 
until the disease or infestation is eradicated. Gardeners will inspect each plant in three phases: 
 

1. Overall health: Monitoring the plant’s growth since the last inspection, the overall color, 
strength, and size of the plant canopy, and the health of the plant’s root system. 

2. Leaf and stem health: A representative sample (5-10 leaves) of each plant’s leaves must be 
inspected for signs of disease, mold, nutrient deficiency, toxicity, or poor health. 

3. Pest inspection: Gardeners will inspect stems and leaves, paying particular attention to the 
undersides of leaves, for signs of pests. They will look for each of the signs mentioned in 
Handling Common Threats to Indoor Marijuana Cultivation, below, as well as nutrient 
deficiencies or toxicity. Gardeners will use a handheld microscope to inspect the undersides of 
leaves for microscopic pests and fungal infections. 

 
Gardeners shall enter the results of each inspection in the batch record in the electronic tracking 
system, which will automatically maintain a log of all actions taken to detect pests or pathogens, and the 
measures taken for control, in compliance with §1151.27(c). 
 
Common Threats to Indoor Cannabis Plants 
 
Spider Mites 
The most common threat to indoor gardens, these mites hide and feed on the underside of marijuana 
leaves. If an infestation goes unnoticed, spider mites will spin webs that cover the tops of marijuana 
flowers, at which point they have the potential to ruin an entire harvest.  

Action Threshold: 
o Any sign of spider mites merits intervention, as they are tricky to remove after 

reproduction. 
Prevention: 

o Cultural controls: Mandatory sterile uniforms for all Gardeners, regular cleaning and 
sanitation, and mandatory quarantine for new plants and other cultivation materials; 
and 

o A preventative organic foliar spray shall be applied once per week through the 
vegetative cycle. 

Monitoring: 
o An individual mite is difficult to spot, but a telltale sign of spider mites is white spots on 

the tops of fan leaves, showing where the mites have been feeding. Gardeners will 
monitor plant leaves regularly for signs of spider mites, including checking the 
undersides of leaves under a magnifying glass. 

Intervention: 
o Physical and mechanical removal of spider mites using an insect vacuum or pressurized 

water; 
o Biological controls: Weekly release of ladybugs and/or predatory mites; and 
o Chemical controls: Alternating foliar sprays containing organic pesticides, including SNS-

209™ and/or SNS-217™. 
 
Broad Mites 
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Broad mites are a very invasive pest that will invade a marijuana plant systemically, stunting its growth 
and causing leaves to wilt and turn yellow. Broad mites are more likely to invade an outdoor garden but 
can also invade indoor cultivation operations if allowed to enter. 

Action Threshold: 
o Any sign of broad mites merits action, as they reproduce quickly and are difficult to 

eliminate once allowed to spread. 
Monitoring: 

o Signs of broad mites are similar to those indicating nutrient deficiency, so if leaves are 
yellowing or wilting, it is important to use a magnifying glass to check for broad mites. 

Prevention: 
o Cultural controls: Mandatory sterile uniforms for all Gardeners, regular cleaning and 

sanitation, and mandatory quarantine for new plants and other cultivation materials. 
o A preventative organic foliar spray shall be applied once per week through the 

vegetative cycle. 
Intervention: 

In the event of an infestation, the following interventions will be used, in this order: 
o Sprinkling diatomaceous earth; 
o Using a safe foliar spray or fumigant during the vegetative cycle, in the event of an 

infestation; and 
o Heating cultivation area to over 115° Fahrenheit for 20 minutes, in the case of a very 

extreme infestation. 
 
Fungus Gnats 
These small flies will invade a cultivation environment that is too wet, beginning as larvae in the growing 
media. Because gnats feed on fungus, stagnant water caused by overwatering or poor drainage will 
cause larvae to form. 

Action Threshold: 
o If larvae are found in the growing media, action is warranted. 

Monitoring: 
o Yellow sticky cards will be placed in all cultivation areas to attract any adult gnats. 

Samples from plants’ growing medium will be checked regularly for larvae. 
Prevention: 

o Cultural controls: Watering only when needed, allowing the growing media to drain 
between watering, and keeping the relative humidity (rH) under 55% in cultivation 
areas. 

Intervention: 
o A 10% hydrogen peroxide solution applied to growing media will sterilize the 

rhizosphere, killing larvae and the fungus they feed on. 
 
Thrips 
These six-legged winged insects are too small to see with the naked eye. They suck the chlorophyll and 
other liquids from plants and are known to attack marijuana flowers and cause substantial damage if 
allowed to infest a garden. 

Action Threshold: 
o Any sign of thrips warrants action, as they can destroy a crop if numbers are not 

controlled. 
Monitoring: 
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o Thrips leave a telltale sign of white squiggly lines on fan leaves. 
Prevention: 

o Cultural controls: Clean room policies and procedures to prevent the presentation and 
presence of thrips into cultivation areas. 

o A preventative organic foliar spray shall be applied once per week through the 
vegetative cycle. 

Intervention: 
o SNS-203TM may be applied as a foliar spray to the undersides of leaves and stems during 

the vegetative cycle. 
 

White Flies 
Tiny white flies hide on the undersides of leaves and feed on the stems. They cause the most damage by 
allowing disease to spread from plant to plant. 

Action Threshold: 
o Any sign of white flies warrants intervention. 

Monitoring: 
o Shake plant leaves and look for a swarm of dust with wings. 

 Prevention: 
o A preventative organic foliar spray shall be applied once per week through the 

vegetative cycle. 
o Use of colored sticky insect traps. 

Intervention: 
o Biological controls: Wasps and lacewings are natural predators of white flies. 
o Chemical control: A diluted hydrogen peroxide foliar spray applied once per week during 

the vegetative cycle will eliminate a white fly infestation after three treatments. 
 
 
 
Tobacco Budworms 
Moths deposit eggs on plant leaves, which develop into larva or budworms that can cause substantial 
damage to marijuana flowers. 

Action Threshold: 
o Any sign of budworms warrants intervention. 

Monitoring: 
o These bright green worms are large enough to be seen with the naked eye but can 

sometimes be missed because they blend in with the leaves and flowers of the 
marijuana plant. Gardeners will use a magnifying glass to look for worms along stems 
and inside medical marijuana flowers. 

Prevention: 
o Cultural controls: Because moths lay the eggs that will develop into the devastating 

worms, the best defense to tobacco budworms is to prevent moth introduction by 
sealing cultivation areas from the outdoors. 

Intervention: 
o Once a plant or batch is infested, there is no chemical pesticide appropriate for 

budworms. Budworms must be physically removed from plants and destroyed. 
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Gray Mold 
Gray mold, or botrytis, is a pathogen that develops under too-wet conditions. Gray mold is caused in 
outdoor gardens by wet weather, wet drying conditions, or harvesting too late in the season. In an 
indoor garden, it may be caused by too much humidity in the air due to overwatering or regional 
humidity. Botrytis can also occur after harvest if flowers are not sufficiently dried before curing and/or 
packaging. 

Action Threshold: 
o Any sign of gray mold warrants intervention. 

Monitoring: 
o Gray mold will usually show up on mature flowers as a gray and crumbly area that falls 

away from the rest of the flower when touched. 
Prevention: 

o Cultural controls: A sealed and sterile growing environment and clean room and uniform 
policies will prevent gray mold spores from entering cultivation areas. Using 
dehumidifiers to keep environmental conditions from becoming too wet during humid 
weather and allowing plant roots to drain fully between watering will keep the 
cultivation area inhospitable to gray mold; and 

o Chemical controls: A beneficial fungi spray may be applied during the vegetative cycle if 
humid conditions are expected. 

Intervention: 
o Physical controls: If gray mold is detected, the plant shall immediately be moved to 

quarantine, where affected flowers shall then be removed and destroyed. The plant 
shall then be kept in quarantine for an additional week under UV-C lights until it shows 
no sign of mold. 

 
Powdery Mildew 
Powdery mildew is a pathogen that can occur in both indoor and outdoor gardens. It affects the leaves 
of plants by inhibiting photosynthesis, which will severely lower a plant’s yield without intervention. 

Action Threshold: 
o Any sign of powdery mildew warrants intervention. 

Monitoring: 
o Gardeners will monitor for powdery mildew by checking for small white powdery spots 

on the tops of leaves. 
Prevention: 

o Cultural controls: A sealed and sterile growing environment, a clean room, and uniform 
policies will prevent powdery mildew from entering cultivation areas. Using a 
dehumidifier and controls to prevent the air from getting humid and allowing roots to 
fully drain will prevent powdery mildew from getting started.  

Intervention: 
o Physical controls: Quarantine infected plants and remove infected leaves and destroy 

immediately. The plant shall then be kept in quarantine for an additional week under 
UV-C lights until it shows no sign of mold. 

o Chemical controls: JMS Stylet Oil, lemon juice, and other essential oils are effective foliar 
treatments to prevent and eliminate powdery mildew. 

 
Black Mold 
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28 Pa. Code §1151.30(a)(5) 
28 Pa. Code §1151.33(a)(5) 
28 Pa. Code §1151.43(a) 
28 Pa. Code §1151.43(c)(1) 
28 Pa. Code §1151.43(c)(1)(i) 
28 Pa. Code §1151.43(c)(1)(ii) 
28 Pa. Code §1151.43(c)(1)(iii) 
28 Pa. Code §1151.43(c)(1)(iv) 
28 Pa. Code §1151.43(c)(1)(v) 
28 Pa. Code §1151.43(c)(1)(vi) 
28 Pa. Code §1151.43(c)(1)(vii) 
28 Pa. Code §1151.43(c)(1)(viii) 
28 Pa. Code §1151.43(c)(1)(ix) 
28 Pa. Code §1151.43(c)(2) 
28 Pa. Code §1151.43(e) 
28 Pa. Code §1151.43(f) 
28 Pa. Code §1151.44 
28 Pa. Code §1151.44(a) 
28 Pa. Code §1151.44(b) 
28 Pa. Code §1151.44(b)(1) 
28 Pa. Code §1151.44(b)(2) 
28 Pa. Code §1151.44(b)(3) 
3 P.S. § 111.28 
3 P.S. § 111.28(c) 
3 P.S. § 111.28(d) 
3 P.S. § 111.28(e) 
3 P.S. § 111.28(g) 
3 P.S. § 111.28(h) 
3 P.S. § 111.28(j) 
3 P.S. § 111.28(k) 
3 P.S. § 111.28(l) 
3 P.S. § 111.28(q) 
3 P.S. § 111.28(s) 

C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION
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OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 

 

   

The Principals of Pennsylvania Grown Medicine, LLC/DBA Chester Grows (hereafter, “Chester Grows”) 
have cultivation experience stemming back to 2004, ranging from personal and caregiver cultivation to 
simultaneously directing five patient-directed cultivation facilities in San Diego that provided medical 
marijuana for 14,000 patient members. CEO Corey Barnette has trained Tatiana Aqeel to serve as 
Garden Director for Chester Grows. Tatiana Aqeel also learnt from District Growers’ Kathryn Rust in 
Washington D.C.. Ms. Aqeel has seen Mr. Barnette and Ms. Rust combine their 21 years in medical 
marijuana cultivation to provide D.C.’s patients with dozens of strains of medical marijuana that are 
unmatched in quality and diversity. Using a proven systematic approach, Chester Grows’ Principals have 
refined their cultivation process to promote robust plant development, quickly identify and address 
adverse occurrences, and perpetually deliver impressive results. While some of the techniques 
described herein are common, making the entire growing process work in a manner that yields high 
quality, medicinal grade marijuana is quite difficult. Chester Grows uses an all organic growing process 
and also goes a step beyond conforming to organic growing requirements and chemical use restrictions 
by avoiding, under all circumstances, the use of synthetic pesticides, wood preservatives, sewage 
sludge, soil amendments, synthetic growth regulators, antibiotics, parasiticides, and any other non-
organic substances that the Principals deem to be potentially harmful agents. 

 

GROWING MEDIA 
Chester Grows has designed its own proprietary aeroponic irrigation system. Aeroponics is the process 
of growing plants in an air or mist environment without the use of soil or an aggregate medium.  
Although it is considered a type of hydroponic growing because of the use of water to transmit 
nutrients, aeroponics differs from conventional hydroponics, aquaponics, and in-vitro (plant tissue 
culture) growing. Unlike hydroponics, which uses a liquid nutrient solution as a growing medium and 
essential minerals to sustain plant growth, or aquaponics, which uses water and fish waste, aeroponics 
is conducted without a growing medium.  The basic principle of Chester Grows’ aeroponic process is to 
grow plants suspended in a table chamber which forms a closed environment where the plant's dangling 
roots and lower stem are sprayed regularly with a nutrient-rich water solution, as shown in the image 
below. The leaves and flower (i.e. the plant canopy) extend above net pots that contain clay pebbles 
that support the plant.  The environment within the table chamber is kept free from pests and disease 
so that the plants grow healthier and more quickly than plants grown in a medium. 
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Figure 1: Proprietary Aeroponic Irrigation System 
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CULTIVATION STAGES 
Chester Grows operates a perpetual growing process that provides ongoing weekly harvests once the 
initial harvest is achieved, according to the following timeline:  
 
Figure 2: Seed-to-Sale Timeline   
Post build-out cultivation cycle, ranging between 101 days – 151 days. 

 
 

 

Stage  Function  Period Length (days) 
1  Seed Propagation  7-12 
2  Vegetative Stage / Plant Training(1) 

- Cloning (10-14 days) 
- Low-stress bending and training 

 21-45 
 

3  Bloom Stage 
- Screen of Green Method 
- male identification 

 56-63 

3a  Identification of male plants  Incorporated 
4  Flushing and Harvest  7 
5a  Trimming and drying  3-5 
5b  Testing 

Processing(2) 
 3-5 

6  Curing  7-14 
7  Packaging/Shipping/Distribution  Open 

Notes: 
1. Based on a preset cloning schedule, newly propagated plants enter the vegetative stage every 

two weeks, then progress through the cycle on the same or a similar timing schedule, thereby 
providing for a harvest every two weeks in perpetuity. 

2. After harvest and trimming, plant material is used to make medical marijuana extracts of various 
quality, which is then used to create medical marijuana products. 

 
Stage 1: Germination and Cloning 
Seeds are germinated in a moist environment until the first shoot emerges, then placed in small cup-
sized pots.  Seedlings grow to become the plants from which cuttings (i.e. “clones”) are taken, prior to 
determining the sex of the plant by flowering the original germinated plant.  Once the sex of the plant is 
determined to be a female, cuttings from female plants are placed into vegetation through bloom to 
complete the growth cycle. Once these initial cuttings reach the appropriate size and health, cuttings are 
taken from them to repeat the cloning process, perpetually populating the garden with precise genetics. 
 
Cuttings from female plants are placed into EX aeroponic cloners and covered with dome covers to 
maintain needed humidity levels at the surface. Stems are suspended within the cloner and sprayed 
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with nutrient-rich water until such time as roots begin to show and become approximately one to two 
inches in length (“Rooted cuttings”).  Plants reaching this stage are recorded into Chester Grows’ 
tracking system, assigned a plant identification number, and tracked throughout the growth and 
production process.  At this point, the plants are placed into vegetation. 

 
Stage 2: Vegetation  
Rooted cuttings are transplanted to pots and allowed to grow over a 3-4 week period within an 18-24 
hour lighting cycle.  Plants are placed into vegetation weekly to stage the garden for perpetual harvest.  
The growing plants are pruned to allow only a certain number of branches and sub branches to develop.  
Plant branches are tied and trained to promote growth in a desired direction so as to maintain proper 
placement and a level canopy, assuring that light during both vegetation and bloom is evenly dispersed 
to all potential bud spots.  Once the vegetation process is complete, the end result is a robust plant with 
desirable flowering sites upon which colas will form during stage three. During the vegetation stage 
plant roots are continuously fed a balanced organic nutrient formula within the table chamber’s sealed 
oxygen rich environment. Optimal feeding within an optimal environment allows the plants to grow to a 
size suitable for ultimate bloom. All plant care activities, including any change in location, are recorded 
in Chester Grows’ electronic tracking system. 
 
Stage 2b: Cuttings and Clones  
When they reach approximately 12” to 18” in height and diameter, cuttings are taken from plants in the 
vegetation state and rooted in aeroponic cloners, then transplanted to table chambers to complete the 
vegetative and bloom stages, creating a continuous supply of plants with consistent strain genetics 
across cultivation cycles.   
 
Stage 3: Bloom 
Once plants reach a certain size and targeted number of bud sites, they are transplanted to table 
chambers within the bloom area and the change of location is recorded in Chester Grows’ electronic 
tracking system. During the first week of bloom, plants are fed a mild variation of the bloom nutrient 
formula to soften the transition from the vegetative to bloom stage.  In the second week, plants 
transition to an organic bloom nutrient formula proven to promote robust development of the plant 
during bloom, which is important for product quality and a successful yield, typically ranging from 1.5 -
2.5 pounds per table chamber, depending on the strain. Plants remain in the bloom stage between 10 to 
16 weeks, depending on the strain.   
 
Stage 4: Flushing and Harvest 
During the final stages before harvest, Gardeners turn their focus to quality enhancement techniques, 
including monitoring and examining plants daily to make sure that product is in line with its expected 
harvest range. During the last seven days of bloom, plants are irrigated with pure, pH balanced water to 
flush out any salts and nutrients remaining in the plant’s system.  The result is greatly improved taste, 
enhanced THC/CBD profile, and better medicine overall.  At optimal trichome development, the plants 
are cut at the stalk and hung for drying and trimming. Chester Grows will never harvest medical 
marijuana before the plant is at least 60 days old, starting from the day the seed or clone is planted. 
 
Stage 5: Trimming and Drying 
Prior to drying, large fan leaves are removed from harvested plants and discarded per Chester Grows’ 
waste procedure.  The remaining plant product is then suspended on wires and hung upside down 
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within drying rooms that are maintained at no greater than 50% humidity to facilitate drying.  During the 
drying process, plants can lose up to 75% of their weight and size.  Plants are hand-tested during the 
drying process to assure that they have dried to an optimal level.  Optimal drying level is defined by 
squeezing/folding a bud to hear internal stem cracking. 
 
Stage 5a: Quality Assurance Testing 
After drying, a representative sample will be taken from each harvest batch and lot for quality assurance 
testing by an approved laboratory.  Test results from the approved laboratory shall be recorded in 
Chester Grows’ electronic tracking system accordance with Chester Grows’ quality assurance 
procedures. 
 
Stage 6: Curing 
Depending on patient demand and product formulation, dried flowers may be placed into glass jars 
within a dark room to cure for 7–30 days.  
 
CULTIVATION PROCEDURES 
Procedures included here are select processes meant to demonstrate Chester Grows’ ability to 
consistently cultivate high quality medical marijuana as a result of many years standardizing its 
operations methods and procedures. If Chester Grows is awarded an initial permit, Chester Grows shall 
present to the Department its full and complete plan of operation for the Department to review that 
fulfills the requirements of 28 Pa. Code §1151.22(a). 

 
Plant Training and Pruning Techniques 
In additional to standardized growing methods, Chester Grows utilizes a proprietary growing regime 
proven to enhance both quality and harvest quantities, including low-stress bending and training 
techniques during the vegetative stage, a targeted “Screen Of Green” growing method during the bloom 
stage, and high quality proprietary nutrient recipes that are designed to optimize harvest outcomes 
without compromising the quality of the organic growing process.  Chester Grows’ process is organic 
and, wherever possible, leverages natural solutions to combat adverse occurrences (i.e. pests, mold, 
etc.). These proven methods result in routine abundant harvests, high quality medical marijuana, and 
safe distribution to other medical marijuana organizations.  

Chester Grows’ objective during the vegetative stage is to organically grow a robust healthy plant that is 
fully developed to company standards and ready for bloom. Pruning techniques used early on in plants’ 
growth promote a level canopy so that, once in bloom, each bud site receives adequate lighting. For 
each strain, a targeted and specific number of branches are allowed to grow early on, which prevents 
delays in development and minimizes shock to the plant.  Limiting the number of flowering sites 
promotes higher quality flower development, maximizes yield, and minimizes energy consumption. 
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Figure 3: Plant Training and Pruning 

Vegetative stage plant with level canopy pruned to approximately 30 bud sites, just prior to cloning. 

 

 

Initially, Gardeners focus on healthy stalk development and multi-directional branch development, tying 
and binding branches to keep the plant growing with a level canopy.  If left unbound, plants direct the 
bulk of their energy to the branch leading to the highest point in the plant. In a wild marijuana plant 
growing outdoors, the top bud site, or cola, is the largest and most well developed so that it has the best 
chance of getting pollinated and thereby sprouting seeds for reproduction.  In growing quality medical 
marijuana for consumption, however, seeds are undesirable.  If the canopy is level, every bud site is 
treated as if it were a top cola and the plant evenly distributes its resources to promote growth across 
the main branches from the stalk, as well as across the secondary branches from the main branches, as 
shown in Figure 4 below. In addition to targeting evenly distributed growth, pruning also limits the 
number of main branches, secondary branches and tertiary branches, which ultimately limits the total 
number of bud sites as shown in Figure 5, below.  
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Figure 4: Branch Development  

Plants growing in 5-gallon pots with coco as the growing medium.  Stalk and main branches have nice 
development.  Pruning has allowed main stalk and branches to become robust.  Branches remain tied to 
maintain a level canopy and to continue to develop the plant in the desired direction.  Graphic courtesy 
of Mr. Barnette. 
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Figure 5: Vegetative Stage (4th week)  

By pruning away any unwanted branches and lower bud sites, no bud site is overshadowed and each 
receives its requisite amount of light. Plants are placed inside of specially designed racks that support 
branch training and canopy leveling. Graphic courtesy of Mr. Barnette. 

 

 

 

Targeted Screen of Green Growing Method 

Once a plant is fully developed according to growing targets for the specific strain, Gardeners trim and 
prune the plant again to remove unwanted bud sites. Depending on the strain, between 42 and 64 bud 
sites are allowed to remain in place, thereby causing the plant to direct nutrients solely to those bud 
sites. The plant is then situated inside a tailored bloom rack with a mesh or square netting serving as the 
top of the rack. Gardeners manually lace each of the plant’s bud sites within the netting or mesh, taking 
care to ensure that none of the bud sites are poorly positioned (See Figure 6 and Figure 7 below). 
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Figure 6: Screen of Green Method 

A 62 bud-site plant in bloom growing in a 15-gallon pot. Branches have been trained and positioned. The 
screen keeps the canopy level. Graphic courtesy of Mr. Barnette. 

 

 

The result is a well-trained and pruned plant with a select number of nodes from which flowers will bud, 
a level well-positioned canopy with a targeted number of bud sites, and an arrangement wherein each 
bud site is able to receive its needed light for optimum development. 
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Figure 7: Blooming Stage (3rd Week) 

Two plants side by side inside a “bloom rack” with level canopy and each bud site positioned with no 
overlap so as to receive optimal light. Graphic courtesy of Mr. Barnette. 

 

 
FACILITY DESIGN 
Maintaining the health and ideal growth of medical marijuana plants through each stage of maturity 
requires unique environmental conditions. The facility will have separate spaces for each stage of the 
cultivation cycle, and plants will be moved from one room to the next as they mature. Each room shall 
contain equipment appropriate for the stage of growth, including lighting, HVAC, and irrigation 
equipment. 

 

Given the facility has 46,749 square feet of bloom space, with canopy covering 85% of the space the 
maximum monthly production capacity of the facility ranges from approximately 1,064 to 1,330 pounds 
of dried flower per month, depending on the mix of strains in cultivation.  This assumes full utilization of 
the bloom space and a floor plan with 15% common area within the bloom room. 

 
In compliance with §1151.33(f), the facility is designed to comply with all applicable state and local 
building code requirements, including City of Chester building and fire codes, including requirements for 
room size, roof psi rating, wind resistance rating, and entrances and exits. The facility shall also meet 
selected specifications from 21 CFR 110, the federal food and drug regulations governing current good 
processing practices (cGMPs) in processing, packing, or holding human food to ensure that Chester 
Grows produces contaminant-free medical marijuana products. The facility shall include: 

• Indoor, enclosed, and secure areas for all cultivation, harvest, storage and processing of medical 
marijuana plants and products, in compliance with §1151.23(a); 

• A power supply sufficient to handle the electrical load calculated by a licensed electrical 
engineer based on the equipment listed in Chester Grows blueprint; 

• Separate or defined areas to prevent mix-ups and cross-contamination of components, 
marijuana, or marijuana products during processing operations; 

• Floor, wall, and ceiling surfaces that can be easily cleaned and kept in good repair; 
• Contact surfaces, fixtures, lighting, pipes, and ducts that prevent contamination; 
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• Areas for identifying, examining, withholding, releasing, rejecting, quarantining, and approving 
the various components used in processing, packaging, and labeling operations; 

• Defined storage areas for approved, withheld, quarantined, rejected, and in-process 
components, including medical marijuana and medical marijuana products; 

• Areas designated for testing equipment and processes; 
• An adequate number of toilet facilities with hand-washing stations, in compliance with local, 

state, and federal regulations, including OSHA standards that require a minimum of one 
bathroom per 20 employees; 

• Adequate physical separation of toilet facilities from processing, packaging, labeling, and holding 
operations to prevent airborne contamination, or use negative air pressure within toilet facilities 
to prevent airborne contamination; 

• An adequate number of stand-alone hand-washing stations to allow employees to follow 
sanitary procedures; and 

• Adequate lighting in all areas, particularly hand-washing, processing, packaging, and labeling 
areas. 

 
Building Alterations 
After Chester Grows has been issued a permit by the Department, no physical changes, alterations nor 
modifications shall be made to the facility that materially or substantially alter the facility or its usage as 
listed in the plot plans originally approved by the Department without the Department’s approval, in 
compliance with §1141.41(a). Per §1141.41(b). In the event that Chester Grows wishes to make any 
alterations identified in §1141.41(b)(1)-(3), or other physical changes, Chester Grows shall submit an 
application for approval, on a form prescribed by the Department, to the Department together with the 
fee required under §1141.28(c)(3). 
 
ENVIRONMENTAL CONTROL SYSTEMS 
Carefully regulated and constantly monitored environmental conditions are paramount to the success of 
any indoor medical marijuana cultivation operation. While medical marijuana grown outdoors is capable 
of withstanding drastic changes in temperature, medical marijuana grown indoors requires stable 
daytime and nighttime temperatures to ensure plant health and regularity. The facility will include 
equipment to monitor, record and regulate the temperature, humidity, ventilation, lighting, water 
supply, and air quality of cultivation and processing areas, in compliance with §1151.27(j)(1-5). Using a 
sealed air system, air within the facility will not be drawn in or released outside but will instead be 
filtered, conditioned, and re-circulated throughout the facility. A sealed air system is the best option for 
an indoor cultivation center, as it ensures that almost no pests or pathogens are allowed to enter. The 
system depends on the use of HVAC equipment, dehumidifiers, air filters, and supplemental carbon 
dioxide, all controlled by a centralized controller connected to monitors in each area of the facility. The 
equipment will maintain the following environmental conditions in cultivation areas: 

• Temperatures between 65 and 85 degrees Fahrenheit throughout the year; 
• Relative humidity (rH) between 45% and 70%, depending on the room; 
• Carbon dioxide levels of 1500-2000 ppm; and 
• Air continuously filtered to remove particulate matter such as bacteria, dust, mold spores, and 

marijuana odor. 
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Installation and Maintenance 
Equipment will be designed and installed by an HVAC professional based on the size and production 
needs of the facility. In addition to automatic controls based on monitor readings, Gardeners will 
monitor environmental conditions through other means, such as: 

• Regularly checking plants’ leaf surface temperature using a surface temperature thermometer; 
• Checking temperature readings on light fixtures; 
• Checking water temperature of nutrient reservoirs; and 
• Manually checking environmental control system (ECS) monitors.  

ECS equipment will be maintained according to the manufacturer’s instructions. Environmental 
conditions will be recorded daily, and any irregularities or malfunctions of equipment will be recorded in 
the batch or lot record for any plants or products affected. 
 

Heating and Cooling Systems  

Because Chester Grows is using LED lighting, the heat load is substantially reduced inside of grow rooms 
in comparison to traditional High Pressure Sodium lighting, thereby taking a significant burden off 
Chester Grows’ cooling requirements. Consequently, Chester Grows is able to utilize standard 
commercially available systems provided by companies such as Lennox, Carrier, Trane, and Rheem. Our 
systems will be sized based on the heat load and bid out to Pennsylvania commercial HVAC service 
providers familiar with the maintenance issues that arise with these systems. Such a strategy assures 
that Chester Grows will always have the proper service support to maintain its environments. 

 
Air Filtration and Odor Mitigation 
Chester Grows will install a Can-Lite™ 12” 1800 CFM Active Air Filters and recirculating fan in each 
cultivation room to continuously remove particulate matter, sterilize air of pathogens, and mitigate 
odor. The special low density carbon packed bed in each filter acts as a sponge to remove up to 99.99% 
of gasses and volatile organic compounds (VOCs) by a process known as adsorption where VOCs, odors, 
and other gaseous contaminants adhere to the carbon's surface. Chester Grows will also install a high-
pressure fog system manufactured by FOGCO for superior odor control. FOGCO systems use an 
atomizing high pressure fog pump to emit billions of micron sized droplets of a scientifically developed, 
all natural and biodegradable essential oil mixture that modifies the chemical structure of the odor 
molecules, neutralizing the pungent odor of cannabis plants. 
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Figure 8: Odor neutralizing capability of FOGCO system 

 

 
 
Circulation 
Marijuana plants grown indoors require air circulation that mimics the wind. In an outdoor environment, 
the wind constantly pushes on plants, causing them to grow stronger stems, branches, and root 
systems. Fans will be installed in each cultivation room, positioned to give each plant optimum levels of 
artificial wind resistance and to ensure that temperature and carbon dioxide levels are consistent from 
top to bottom. Fans will be energy-efficient and thermally protected to prevent overheating. 
 
Humidity Control 
Marijuana plants take water in through their roots and expel moisture through their leaves, which can 
lead to a humid cultivation environment. Too much humidity in the air will cause mold, while too little 
will cause plants to dry up. In general, younger plants require more humidity, while plants in vegetative 
and bloom stages require a drier environment. The relative humidity (rH) will remain between 45% and 
60% in all vegetative and bloom rooms, while rH levels will be allowed to reach up to 70% in propagation 
rooms. Drying and curing rooms will be maintained at or below 50% rH. Dehumidifiers installed in each 
room and connected to the ECS controller will turn on when needed to remove excess humidity. If the 
rH level drops below specification in vegetative and bloom areas plants will be given additional water, 
while a humidifier will provide additional humidity in propagation areas as needed. Monitors will be 
installed in each room of the cultivation area to monitor the relative humidity. 
 
Supplemental Carbon Dioxide 
Carbon dioxide is essential to plant growth, and in an indoor cultivation setting can quickly become 
depleted. Outdoor ambient CO2 levels vary between 300 and 600 ppm, but marijuana plants remain 
healthy, and in fact thrive, in an environment with ambient CO2 levels of 1500 ppm or higher when they 
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are receiving light. Without light, plants cannot use CO2 because they are not actively involved in 
photosynthesis. CO2 will be produced utilizing natural gas CO2 generators, which are commonly available 
from many vendors. CO2 generators will turn on and off automatically by the ECS controller to maintain 
levels at approximately 1500 ppm while lights are turned on. CO2 systems and monitors shall be 
manually checked daily to ensure for proper functioning. Supplemental CO2 systems will remain off 
while lights are turned off. The following safety mechanisms will be installed: 

• A CO2 monitor in each vegetative and bloom room; 
• An automatic shut-off valve if CO2 levels exceed 2000 ppm or if the pilot light on the CO2 

generator is not lit; and 
• Carbon monoxide monitor in each room with a CO2 generator to detect a malfunction of the 

burner. 
 
Ventilation 
Ventilation equipment will be installed in processing areas where vapors, dust, or odors may 
contaminate medical marijuana, medical marijuana products, packaging materials, or medical marijuana 
contact surfaces. Appropriate hood ventilation systems and enclosures for all electrical equipment will 
be installed for processing operations using chemical solvents. Fans or other air-blowing equipment will 
be designed to minimize the risk of contamination and dust to medical marijuana, medical marijuana 
products, components, in-process materials, and medical marijuana contact surfaces. 
 
ECS Sensors and Controls 
The ECS system will be monitored and regulated automatically 24 hours per day by sensors wired to an 
iPonic 614 Hydroponic Grow Room Controller manufactured by the Link4 Corporation. The iPonic 614 in 
regulates HVAC, humidity, ventilation, circulation, CO2 levels, nutrient injection, and watering systems 
based on the user’s settings and sensor monitoring. Sensors will monitor temperature, humidity, CO2 
levels, light intensity, carbon monoxide, sulfur, water temperature of nutrient reservoirs, pH and EC of 
nutrient reservoirs, and air circulation. Sensors in processing areas will also monitor chemical solvent 
levels. The data collected by sensors will be electronically recorded by central controller software and 
will be available to Gardeners both on-site and remotely. The controller will automatically regulate the 
HVAC equipment, dehumidifiers, air circulation fans, light intensity, CO2 systems, and irrigation systems 
based on the parameters set by the user. The controller will send alarms anytime a system or sensor 
malfunctions or a sensor detects dangerous conditions, and will automatically shut off a severely 
malfunctioning component. Managers will monitor environmental conditions throughout the day using 
the controller software. 
 
ECS Monitoring Protocol 
Gardeners will check environmental conditions on the sensors each time they enter a room in the 
cultivation area and will be trained to know the optimum environmental conditions. Gardeners will 
record the temperature, humidity, and CO2 levels daily in the Garden Daily Checklist in the appropriately 
labeled section under “Actual.” 
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Figure 9: Sample Garden Daily Checklist  

 
 
 
 
 

Outside 
Temp: Cloners POS

Lft Top 
Cloner

Rt Top 
Cloner

Tiny 
Cloner

Big 
Cloner

Veg. 
Rooms

Upstair
s Veg.

Upstair
s Veg.

Downst
airs 
Veg.

Bloom 
Rooms

Upstair
s Bloom 

(1)

Upstair
s Bloom 

(2)

Downstair
s Bloom 

(A)

Downstair
s Bloom 

(B)

Downstair
s Bloom 

(C)

Downstair
s Bloom 

(D)

Outside 
Humidity:

Assigne
d Actual Actual Actual Actual Actual

Assigne
d Actual Actual Actual

Assigne
d Actual Actual Actual Actual Actual Actual

Temp 73-83 70-83 70-83
Humidity 30-65 30-65 30-65
pH 
(start/fini
sh) 5.6-5.8 / / / / / 5.6-5.8 / / / 5.6-5.8 / / / / / /
EC 
(start/fini
sh) 0.2-0.4 / / / / / 1.0-1.1 / / / ~2.0 / / / / / /

H20 
Added 
(gal.)
Water 
CoCo
Flooding

Lights & L. 
cycle ok?
# Clogged
De-
Humidifie
rs? 5 Total
Filter 
Changed
Hydroid 
ok?
Plants 
Added
Plants 
Removed

Plants 
Harvested
Total 
Plants Cloners Veg's Blooms

Cloners
Upstairs 
Veg
Upstairs 
Bloom
Downstiar
s Veg
Downstair
s Bloom
Plant 
Number Findings/Action Taken Plant Number Findings/Action Taken

Return Pump OK? Y/N Return to Upstairs ok? Y/N All Lines Ok? Y/N

Return Pump OK? Y/N Return to Upstairs ok? Y/N Floor Lines Ok? Y/N

Return Pump OK? Y/N Hydriod Ok (lines)? Y/N R.O. on? Y/N Floor Lines Ok? Y/N

Return Pump OK? Y/N Hydriod Ok (lines)? Y/N R.O. on? Y/N Floor Lines Ok? Y/N

Other 
Notes
Total Plants in Facility Excluding Clones: All Fans ok?Y/N
The following Exit Proceedures must be checked by last gardener thatleavesfacility:

All Pumps On? Y/N Seals tight, no leaking? Y/N

N/A

N/A
N/A

Garden Daily Checklist 7.1
Gardener(s): Time In: Date:

Other 
Nut. 
Added 
(ml)
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LIGHTING 
Plants will be provided with artificial light through the combination of LED and UVB lighting.  LED grow 
lights reduce the energy consumption of indoor horticulture because they emit far less heat compared 
to HID lighting. Chester Grows will utilize ION8 1546W FSF LED lights in a 6’ x 6’ configuration at 120V. 
Manufactured by Lighthouse Hydro, the Blackstar series of LED lights have been the best-selling line of 
LED grow lights since 2008. The ION 8 has a patented system of compound lenses and a spectrum that 
can be fully adjusted to a particular spectrum and intensity. There are six separate bands of light that 
make up the spectrum. Specifically, the red ranges from 630 to 660 nanometres, the infrared is at 730 
nanometres, the ultraviolet is at 380 nanometres, and the white is set to 12000k. These variable 
frequencies allow the fixture to be utilized in both vegetation and in bloom. Each of the ION 8 fixtures 
will include a Custom 4 Phosphor UVB light for adding supplemental UVB to the bloom stages of a grow, 
which contributes to essential oil and resin production.  All lighting equipment will be installed by a 
licensed electrical contractor. 

 
Technical Specifications of 1546w ION 8 FSF  

Size: 25.5” x 25.5” x 2.75”  
Coverage Area: 4’ x 4’ (16 Square Feet)  
to 6’ x 6’ (36 Square Feet)  
LED Chipset: 240 6W Chips, 8 10W Chips  
Number of LED’s: 248  
Rated Hours: 40,000  
Bands: 6 Band  
Red: 630, 660nm  
Infrared: 730nm  
Ultraviolet: 380nm  
White: 12000k  
Worldwide Voltage: 90v-240v 
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concentrates,  a variety of edible products, and a selection of oils to DC’s 5,000+ patients. Ms. Aqeel 
brings the medical marijuana cultivation experience earned under Mr. Barnette and Ms. Rust to 
Chester Grows’ proprietary aeroponic cultivation technique, maximizing Chester Grows’ use and 
understanding of organic growing techniques. 

 
Medical marijuana plants need a variety of nutrients throughout their life cycle to achieve optimum 
growth and maintain their overall health. Nutrients are the essential elements and compounds 
necessary for the growth, metabolism, and development of medical marijuana plants, per 28 Pa. 
Code §1141.21. Plants absorb these elements through their leaves and roots but only if such 
elements are present in the correct proportions. Too much or too little of an element will affect a 
plant’s ability to absorb others. Through the proper use of technology and efficient facility design, 
Chester Grows is able to simplify and streamline its tailored aeroponic growing process in a manner 
that provides plants with exactly what they need, when they need it, and in an amount that they need 
it. The result is a plant that is as healthy as is genetically possible while also meeting sustainability 
objectives and maintaining an organic growing regime. Additionally, Chester Grows’ custom growing 
methods and proven operating procedures are designed to quickly identify and correct adverse 
occurrences in the garden, delivering impressive results consistently from seed to harvest. 
 
Proprietary Aeroponic Cultivation Process 
Chester Grows has designed its own proprietary aeroponic irrigation system. Aeroponics is the 
process of growing plants in an air or mist environment without the use of soil or an aggregate 
medium.  Although it is considered a type of hydroponic growing because of the use of water to 
transmit nutrients, aeroponics differs from conventional hydroponics, aquaponics, and in-vitro (plant 
tissue culture) growing. Unlike hydroponics, which uses a liquid nutrient solution as a growing 
medium and essential minerals to sustain plant growth, or aquaponics, which uses water and fish 
waste, aeroponics is conducted without a growing medium.  The basic principle of Chester Grows’ 
aeroponic process is to grow plants suspended in a table chamber which forms a closed environment 
where the plant's dangling roots and lower stem are sprayed regularly with a nutrient-rich water 
solution, as shown in the image below. The leaves and flower (i.e. the plant canopy) extend above net 
pots that contain clay pebbles that support the plant.  The environment within the table chamber is 
kept free from pests and disease so that the plants grow healthier and more quickly than plants 
grown in a medium. 
 
The basic principle of Chester Grows’ aeroponic process is to grow plants suspended in a table 
chamber which forms a closed environment where the plant's dangling roots and lower stem are 
sprayed regularly with a nutrient-rich water solution, as shown in the image below. The environment 
within the table chamber is kept free from pests and disease so that the plants grow healthier and 
more quickly than plants grown in a medium.   
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Figure 1: Proprietary Aeroponic Irrigation System 
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In the first stage of the aeroponic system, water from the facility’s water supply line is filtered 
through a reverse osmosis system to less than 75 parts per million and stored within the Clean Water 
Reservoir.  Water from the Clean Water Reservoir replenishes the Nutrient Reservoir, where nutrients 
are kept balanced with electronic nutrient dosing per Chester Grows’ nutrient formula. The nutrient 
solution is then pumped from the Nutrient Reservoir to the sprayers within the table chamber.  Upon 
spraying, the nutrient-rich water condenses on the walls of the table chamber and flows to the 
bottom of the table, forming a thin film of water on the bottom of the table.  This thin film of water 
serves as a secondary source of nutrients for the plant in the event of a failure of the aeroponic 
sprayers or other equipment.  In the event of an electrical failure or power outage, the automated 
aeroponic irrigation system power and controllers will be connected to the back-up power supply 
system. 
 
Beyond a certain level, excess nutrient water drains from the table into a Return Reservoir where it is 
collected, filtered, and re-circulated back to the initial Nutrient Reservoir. Chester Grows’ aeroponic 
process is a zero-waste system that is replenished only after evaporation and cleaning. The aeroponic 
irrigation system also saves power by cooling plants at their roots rather than cooling the entire 
cultivation area.  
 
Water Supply 
In compliance with §1151.33(e), Chester Grows shall ensure that the facility is provided with a water 
supply sufficient for operations, which shall be derived from a source that is a public water system or 
a nonpublic system that is capable of providing a safe, potable, and adequate supply of water to meet 
the operational needs of the facility. If the water at the facility is from a public source, test results 
from the local water authority will be reviewed annually to ensure the water meets the 
Commonwealth’s primary drinking water standards. If test results are not available from the local 
water authority, the facility will test water annually. If water is not from a public source, the facility 
will test water twice annually. Records of water quality testing will be kept on-site at the facility and 
will be made available for inspection. If fecal coliforms are present, the water or well from which it 
was sourced will be treated with a sanitizer to reduce pathogen levels, and water will then be 
retested. If water is sourced from a well or multiple wells, they will be monitored to make sure 
casings are secure and well-maintained and that the well recharge and pumping areas are free of 
livestock and manure. Chemicals, fertilizers, pesticides, media, and other products will be stored away 
from the potable water supply.  
 
The facility will be equipped with supply plumbing of an adequate size and design to carry sufficient 
amounts of water to required locations throughout the facility. Back flow prevention devices shall be 
installed in all water supply lines. The facility’s drain waste system will be designed to properly convey 
sewage and liquid disposable waste, including floor drains in areas where floors are subject to 
flooding. 
 
NUTRIENT PRACTICE 
Although no such official designation exists for medical marijuana cultivation, Chester Grows’ 
products are grown organically.  Chester Grows avoids the use of chemical pesticides, herbicides, or 
non-organic fertilizers. Chester Grows utilizes organic mixes that depend on bacterial action to reduce 
organic matter into a soluble form and thereby provide plants with essential minerals like Nitrogen, 
Phosphorus, and Potassium. To stimulate growth, plants are fed organic additives such as humic acid 
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extracts or Kelp (seaweed) extracts, which contain a type of growth hormone called "cytokinins" that 
stimulates cell division. Chester Grows shall use appropriate nutrient practices, per §1151.27(d)(1), 
utilizing only organic and bio-organic plant foods. In the course of producing and growing medical 
marijuana, Chester Grows will never utilize the following substances or techniques: 

• Synthetic pesticides (for example defoliants and desiccants, fungicides, insecticides, and 
rodenticides or wood preservatives (such as arsenate); 

• Fertilizer or composted plant and animal material that contains a substance prohibited by this 
section or by state laws and regulations; 

• Sewage sludge, in any form, as a soil amendment; 
• Synthetic growth regulators; 
• Synthetic allopathic veterinary drugs, including antibiotics and parasiticides; 
• Synthetic processing substances, aids and ingredients, and food additives and processing aids 

including sulphates, nitrates, and nitrites; 
• Equipment, packaging materials, and storage containers or bins that contain synthetic 

fungicide, preservative, or fumigant; 
• Any pesticide, fungicide, fertilizer, rodenticides, or drugs banned by the Department of 

Agriculture or Food and Drug Administration; or 
• Any other substances or techniques deemed unlawful by the Department. 

 
Per §1141.21, Chester Grows will use nutrient practice that provides essential elements and 
compounds necessary for the growth, metabolism and development of seeds, immature medical 
marijuana plants, or medical marijuana plants, including the following: 
 
Ambient Nutrients 
Ambient nutrients are the non-mineral nutrients that plants get from the air and water, including 
hydrogen, oxygen, and carbon. 
 
Hydrogen 
The power of hydrogen, or pH, measures the activity of hydrogen ions in a solution. The higher the 
concentration of hydrogen ions, the more acidic a solution, while a lower concentration of hydrogen 
ions makes a more alkaline or basic solution. Each plant has a pH level optimum for nutrient 
absorption. Some prefer a more acidic solution, while others prefer a more alkaline solution. Medical 
marijuana plants prefer a neutral pH that falls between 6.5 and 7; however, plants grown 
hydroponically will occasionally need slightly higher or lower pH levels for maximum nutrient 
absorption. Chester Grows will generally maintain nutrient solutions at a pH level between 5.8 and 
6.2 for maximum nutrient uptake. The pH of irrigation water will be monitored in real time using pH 
monitoring devices attached to the irrigation system and in plant pots. Gardeners will also be 
equipped hand-held digital pH monitoring devices. 
 
Oxygen 
Although we usually think of oxygen as a plant’s waste product, they also need oxygen to survive, 
particularly in the root system. Plants take in oxygen through their roots from air pockets in the 
growing medium. To ensure plants get enough oxygen, it is important to use a growing medium that 
allows for appropriate aeration of the roots, allow roots to dry between watering, and oxidizes water 
using an air pump and air stones in irrigation water. 
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Carbon 
Plants need carbon dioxide to perform photosynthesis. Although medical marijuana plants are able to 
grow with normal atmospheric CO2 levels, they will grow faster and bigger with increased CO2, which 
can be provided by the use of a supplemental CO2 system. In order to maximize plant growth and 
minimize energy consumption, Chester Grows will install a supplemental CO2 system to keep CO2 
levels at approximately 1500 ppm during light hours in the cultivation area. 
 
Macronutrients 
Macronutrients are those mineral nutrients needed in large amounts for ideal plant health. The most 
important of these are nitrogen, phosphorus, and potassium. Other macronutrients include calcium, 
magnesium, and sulfur. In hydroponic cultivation, plants absorb macronutrients during irrigation. 
 
Nitrogen, Phosphorus, and Potassium (NPK) 
The most important macronutrients for medical marijuana, these three elements are found in all 
fertilizers in various proportions depending on the application. Plants need more nitrogen (N) during 
the vegetative stage because it is essential for chlorophyll production, which happens at a faster rate 
as the plant is stretching and growing new leaves and branches. Phosphorous (P) is important 
throughout the medical marijuana plant life cycle, as it plays a role in photosynthesis and root health, 
but plants use more phosphorous during the flowering stage. Potassium (K) use is also elevated 
during flowering, while nitrogen use decreases. For this reason, fertilizers for plants in the vegetative 
stage have more nitrogen and less potassium and phosphorous, while those meant for plants in their 
flowering stage have less nitrogen and increased proportions of potassium and phosphorous. 
 
Calcium, Sulfur, and Magnesium 
Each of these macronutrients also plays an important role in plants’ growth, often in relationship with 
other macronutrients. For example, a calcium deficiency can be caused by an overdose of nitrogen or 
potassium, which inhibits a plant’s ability to absorb calcium even when it is available. To avoid 
overdose of any one nutrient, Chester Grows will use a regimented feeding program, check regularly 
for signs of nutrient deficiency and toxicity and adjust nutrient levels only when necessary. 
 
Micronutrients 
These are the mineral nutrients plants need only in small amounts throughout their growth cycle. 
They include iron, manganese, boron, zinc, copper, and molybdenum. These nutrients will be 
provided in small amounts throughout the vegetative and flowering stages, except when plants are 
being flushed with pure water. 
 
NUTRIENT PRODUCTS 
Chester Grows shall use a hydroponic nutrient solution of a type, formulation, and at a rate to 
support healthy growth of plants, in compliance with §1151.27(d)(2). Hydroponic nutrient solutions 
are a mixture of water, minerals, and essential nutrients without soil used to grow medical marijuana 
plants, per §1141.21. 
 
Supply Chain 
Chester Grows maintains best-price-available supplier relationships to acquire nutrients, additives, 
equipment, and office supplies to effectively manage its cultivation operations. This network starts 
first with local relationships as Chester Grows believes it to be important to buy locally, in an effort to 
stimulate the local economy and leverage just-in-time delivery capabilities of local providers able to 
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store sizable inventory.  Upon beginning its operations, Chester Grows will seek to develop supply 
relationships with local suppliers whenever possible. If favorable pricing relationships cannot be 
achieved locally, Chester Grows will utilize well-known regional and internet providers to fulfill supply 
needs. If Chester Grows is awarded an initial permit, Chester Grows shall provide the Department 
with a table listing the nutrients, additives, and supplies used in the cultivation operations along with 
the manufacturing and wholesale relationships which may comprise the supply chain. 
 
Foliar Feeding 
Plants may be sprayed with a nutrient formula during their vegetative stage, as plants also take in 
nutrients through their leaves. The Gardener responsible for foliar feeding will mix a nutrient formula 
that is half the strength of that applied during fertigation and generously spray the leaves of each 
plant. Foliar feeding will occur biweekly during the vegetative stage. Once plants enter the flower 
stage, no foliar nutrients, pesticides, or other treatments will be applied. Chester Grows shall not add 
any additional active ingredients or materials to medical marijuana that alters the color, appearance, 
smell, taste, effect, or weight of the medical marijuana without first obtaining the prior written 
approval of the Department, per §1151.27(f). Excipients must be pharmaceutical grade, unless 
otherwise approved by the Department. 
 
Storage 
Chester Grows requires that all chemicals and fertilizers are stored in a locked storage area with 
secondary containment ground cover which prevents absorption or loss of chemicals or fertilizer in 
the unlikely event of a spill. The location of this storage site is selected to ensure that the potential for 
contamination of surface water or groundwater by drainage, runoff, or leaching is minimized and in 
compliance with any setback requirements of local, state, or federal law. Additionally, all chemicals 
and fertilizers shall be labeled properly and stored either in original containers direct from the 
manufacturer or in containers made of material compatible with the product being used.  
 
Recordkeeping 
In compliance with §1151.27(d)(3), Chester Grows shall maintain records of the type and amounts of 
fertilizer and any growth additives used. For each scheduled nutrient application of a nutrient, 
fertilizer, or growth additive, the date, time, amount, and type(s) of product shall be recorded in the 
batch record in the electronic tracking system. Any nutrient deficiency shall be recorded in the batch 
record in the electronic tracking system, along with the individual plant number(s) of the affected 
plant(s). For targeted nutrient applications and nutrient deficiency corrections, the date, time, 
amount, individual plant number(s), and type(s) of nutrients shall be recorded in the batch record in 
the electronic tracking system.  
 
Liquid Medical Marijuana Waste 
In compliance with §1151.40(e), wastewater or spent hydroponic nutrient solution generated or 
produced from the growing, harvesting, or processing of immature medical marijuana plants or 
medical marijuana plants shall be managed in accordance with one of the following: 

• Discharged into a permitted sewage treatment system in accordance with local, federal and 
state requirements, including The Clean Streams Law (35 P.S. §§ 691.1—691.1001) and 25 
Pa. Code Chapter 92a (relating to National Pollutant Discharge Elimination System permitting, 
monitoring and compliance); 

• Treated and discharged into waters of the Commonwealth under a National Pollutant 
Discharge Elimination System permit or water quality management permit in accordance with 
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the requirements of The Clean Streams Law, including 25 Pa. Code Chapter 91 (relating to 
general provisions) and 25 Pa. Code Chapter 92a;  

• Disposed in a municipal waste landfill if placed in a container that is less than 1 gallon in size; 
or 

• Spent hydroponic nutrient solution that has been used and can no longer serve the purpose 
for which it was produced shall be tested for the concentration of chemical compounds. 
Chemical solutions that exceed limits for discharge into local sewers will be disposed of in 
accordance with applicable laws and regulations. If state and local regulations do not address 
them, Chester Grows will develop a wastewater plan to manage effluent discharges from 
cultivation operations and erosion prevention. 

 
NUTRIENT PROCEDURES  
Procedures included here are select processes meant to demonstrate Chester Grows’ ability to 
consistently cultivate high quality medical marijuana as a result of many years standardizing its 
operations methods and procedures. If Chester Grows is awarded an initial permit, Chester Grows 
shall present to the Department its full and complete plan of operation for the Department to review 
that fulfills the requirements of §1151.22(a). 
 
General Guidelines  

1. Check Your Water - Crusty faucets and showerheads mean indicate "hard" water, usually due 
to too many minerals. Tap water with a TDS (total dissolved solids) level of more than around 
200ppm (parts per million) is "hard" and should be corrected with filtration. If hard water is 
suspected, Chester Grows will request an analysis listing from its water supplier. A digital TDS 
meter (or EC = electrical conductivity meter) will be used to monitor the nutrient levels of 
nutrient solution.  

2. General Feeding Tips – Marijuana plants are very adaptable, but a general rule of thumb is to 
use more nitrogen and less phosphorous during the vegetative period, and the exact opposite 
during the flowering period. For the vegetative period try a N:P:K ratio of about 10:7:8 (which 
of course is the same ratio as 20:14:16), and for flowering plants, 4:8:8. Check the pH after 
adding nutrients. If you use a reservoir, keep it circulating and change it every 2 weeks. A 
general guideline for TDS levels is as follows:  

• seedlings = 50-150 ppm;  
• unrooted clones = 100-350 ppm;  
• small plants = 900-2000 ppm;  
• large plants = 1100-2300 ppm; 
• last week of flowering = taper off to plain water 

These numbers are just a guideline, and many factors can change the actual level the plants 
will need. Certain nutrients are "invisible" to TDS meters, especially organics, so use TDS level 
only as an estimate of actual nutrient levels. When in doubt about a new fertilizer, follow the 
fertilizer's directions for feeding tomatoes. Grow a few tomato or radish plants nearby for 
comparison.  

3. PH - The pH of water after adding any nutrients and balancing should be around 5.8-6.1. 
Generally speaking, the micro-nutrients (Fe, Zn, Mn, Cu) get locked out at a high pH (alkaline) 
above 7.0, while the major nutrients (N, P, K, Mg) can be less available in acidic soil or water 
(below 5.0).  
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4. Cold - Cold weather (below 50F/10C) can lock up phosphorous. Some varieties, like equatorial 
sativas, don't take well to cold weather. If you can keep the roots warmer, the plant will be 
able to take cooler temps than it otherwise could. 

5. Heat - If the lights are too close to the plant, the tops may be curled, dry, and look burnt, 
mimicking a nutrient problem. Your hand should not feel hot after a minute when you hold it 
at the top of the plants. Raise the lights and/or aim a fan at the hot zone. Room temperature 
in cultivation areas should be kept under 85F (29C) -- or 90F (33) if you add additional CO2.  

6. Humidity - Thin, shriveled leaves can be from low humidity. 40-80 % is usually fine.  
7. Mold and Fungus - Dark patchy areas on leaves and buds can be mold. Lower the humidity 

and increase the ventilation if mold is a problem. Remove any dead leaves, wherever they 
are. Keep your garden clean.  

8. Insects - White spots on the tops of leaves can mean spider mites underneath.  
9. Sprays - Foliar sprays can have a "magnifying glass" effect under bright lights, causing small 

white, yellow, or burnt spots which can be confused with a nutrient problem. Some sprays 
can also cause chemical reactions.  

10. Insufficient light - Tall, stretching plants are usually from using the wrong kind of light. Don't 
use regular incandescent bulbs ("grow bulbs") or halogens to grow medical marijuana. Invest 
in fluorescent lighting (good) or HID lighting (much better) which supply the high-intensity 
light that medical marijuana needs for good growth and tight buds. Even better, grow in 
sunlight.  

11. Clones - Yellowing leaves on unrooted clones can be from too much light, or the stem may 
not be firmly touching the rooting medium. Turn off any CO2 until they root. Too much 
fertilizer can shrivel or wilt clones - pure water is fine. 

 
Plant Assessment  
When a plant receives too much or too little of any nutrient, its overall health deteriorates. Medical 
marijuana plants show distinct symptoms when nutrients are deficient or out of balance. If a problem 
is detected early on, it can be corrected by adjusting the fertigation schedule or formula. Gardeners 
will monitor plants on an ongoing basis for signs of nutrient deficiencies using the following 
preliminary checklist for assessing plant health given a perceived or potential plant concern.  All 
findings should be briefly noted in the Daily Checklist and detailed in the Gardener Journal of the 
assessor.  
 
To use this Assessment Procedure, simply start at #1 below. When you think you've found the 
problem, read the Nutrients section to learn more about it. Diagnose carefully before making notes.  
Do not remedy conditions unless you have been both trained and cleared to diagnose and remedy.  If 
you have not been both trained and cleared to remedy plant concerns, alert the Garden Manager or 
Garden Director of your perceived findings by briefly noting thin the Garden Checklist and detailing in 
your Garden Journal (See Daily Checklist Procedure). 

1. If the problem affects only the bottom or middle of the plant go to #2. b) If it affects only the 
top of the plant or the growing tips, skip to #10. If the problem seems to affect the entire 
plant equally, skip to #6.  

2. Leaves are a uniform yellow or light green; leaves die & drop; growth is slow. Leaf margins are 
not curled-up noticeably. >> Nitrogen(N) deficiency. b) If not, go to #3.  

3. Margins of the leaves are turned up, and the tips may be twisted. Leaves are yellowing (and 
may turn brown), but the veins remain somewhat green. >> Magnesium (Mg) deficiency. b) If 
not, go to #4.  
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4. Leaves are browning or yellowing. Yellow, brown, or necrotic (dead) patches, especially 
around the edges of the leaf, which may be curled. Plant may be too tall. >> Potassium (K) 
deficiency. b) If not, keep reading.  

5. Leaves are dark green or red/purple. Stems and petioles may have purple & red on them. 
Leaves may turn yellow or curl under. Leaf may drop easily. Growth may be slow and leaves 
may be small. >> Phosphorus(P) deficiency. b) If not, go to #6.  

6. Tips of leaves are yellow, brown, or dead. Plant otherwise looks healthy & green. Stems may 
be soft >> Over-fertilization (especially N), over-watering, damaged roots, or insufficient soil 
aeration (use more sand or perlite. Occasionally due to not enough N, P, or K. b) If not, go to 
#7.  

7. Leaves are curled under like a ram's horn, and are dark green, gray, brown, or gold. >> Over-
fertilization (too much N). b) If not, go to #8…  

8. The plant is wilted, even though the soil is moist. >> Over-fertilization, soggy soil, damaged 
roots, disease >> Copper deficiency (very unlikely). b) If not, go to #9.  

9. Plants won't flower, even though they get 12 hours of darkness for over 2 weeks. >> The night 
period is not completely dark. Too much nitrogen. Too much pruning or cloning. b) If not, go 
to #10...  

10. Leaves are yellow or white, but the veins are mostly green. >> Iron (Fe) deficiency. b) If not, 
go to #11.  

11. Leaves are light green or yellow beginning at the base, while the leaf margins remain green. 
Necrotic spots may be between veins. Leaves are not twisted. >> Manganese (Mn) deficiency. 
b) If not, #12.  

12. Leaves are twisted. Otherwise, pretty much like #11. >> Zinc (Zn) deficiency. b) If not, #13.  
13. Leaves twist, then turn brown or die. >> The lights are too close to the plant. Rarely, a Calcium 

(Ca) or Boron (B) deficiency. b) If not… You may just have a weak plant.  
 
Nutrient Correction  

1. Nitrogen (N) - Plants need lots of N during vegging, but it's easy to overdo it. Added too 
much? Flush the soil with plain water. Soluble nitrogen (especially nitrate) is the form that's 
the most quickly available to the roots, while insoluble N (like urea) first needs to be broken 
down by microbes in the soil before the roots can absorb it. Avoid excessive ammonium 
nitrogen, which can interfere with other nutrients. Too much N delays flowering. Plants 
should be allowed to become N-deficient late in flowering for best flavor.  

2. Magnesium (Mg) - Mg-deficiency is pretty common since medical marijuana uses lots of it and 
many fertilizers don't have enough of it. Mg-deficiency is easily fixed with ¼ teaspoon/gallon 
of Epsom salts (first powdered and dissolved in some hot water) or foliar feed at ½ 
teaspoon/quart. When mixing up soil, use 2 teaspoon dolomite lime per gallon of soil for Mg. 
Mg can get locked-up by too much Ca, Cl, or ammonium nitrogen. Don't overdo Mg or you'll 
lock up other nutrients.  

3. Potassium (K) - Too much sodium (Na) displaces K, causing a K deficiency. Sources of high 
salinity are: baking soda (sodium bicarbonate "pH-up"), too much manure, and the use of 
water-softening filters (which should not be used). If the problem is Na, flush the soil. K can 
get locked up from too much calcium (Ca) or ammonium nitrogen, and possibly cold weather.  

4. Phosphorous (P) - Some deficiency during flowering is normal but too much shouldn't be 
tolerated. Red petioles and stems are a normal, genetic characteristic for many varieties, plus 
it can also be a co-symptom of N, K, and Mg-deficiencies, so red stems are not a foolproof 
sign of P-deficiency. Too much P can lead to iron deficiency.  
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28 Pa. Code §1151.22(a) 
28 Pa. Code §1151.27(d)(1) 
28 Pa. Code §1151.27(d)(2) 
28 Pa. Code §1151.27(d)(3) 
28 Pa. Code §1151.27(f) 
28 Pa. Code §1151.33(e) 
28 Pa. Code §1151.40(e) 
28 Pa. Code §1171.21 
28 Pa. Code §1171.21 
28 Pa. Code §1171.29(c)(1) 

 

 

 

Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE 
CRITICAL COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL 
MARIJUANA PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 

 

The processing operations for Pennsylvania Grown Medicine, LLC/DBA Chester Grows (hereafter, 
“Chester Grows”) will be led by the experience and education of CEO Corey Barnette, Garden Director 
Tatiana Aqeel, with Director of Medical Community Outreach Malik Burnett advising according to his 
examinations of the local patient population’s needs and outcomes. This team has led District 
Growers to provide Washington D.C. patients with dozens of strain-specific medical marijuana 
products. Additionally, Mr. Barnette has worked with the founder of Colorado-based Viola Extracts, 
one of the state’s premier marijuana concentrates production companies, on Standard Operating 
Procedures for Processing and Extraction. 

 
PROCESSING PROTOCOLS 
Chester Grows will establish a specific standard operating procedure (SOP) for each medical 
marijuana product produced at the facility for distribution to a medical marijuana organization. Per 28 
Pa. Code §1161.21, a medical marijuana product is defined as the final form and dosage of medical 
marijuana that is grown, processed, produced, sealed, labeled, and tested by Chester Grows for sale 
and distribution to a dispensary licensed by the Department. SOPs will include supervision and in-
process controls to ensure the consistency of the medical marijuana product across processing cycles. 
 
Supervisors 
A supervisor will oversee each extraction and processing order. Supervisors will use the electronic 
tracking system (ETS) to create extraction and processing orders, which will specify the employee(s) 
who will perform each procedure, the SOP(s) to be used, the components to be used, and where to 
store or transfer the extract or product of the procedure.  
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Lot Identification 
Medical marijuana extracts and medical marijuana products will be created in lots of a specific 
quantity that is uniform and that is intended to meet Chester Grows’ specifications for identity, 
strength, purity, and composition. Per §1171.21, a medical marijuana extract is defined as a 
substance obtained by separating cannabinoids from medical marijuana plants by a mechanical, 
chemical, or other process. Per §1171.21, a process lot is defined as any amount of a medical 
marijuana product of the same type and processed using the same medical marijuana extract, 
standard operating procedures and the same or combination of different harvest lots.  
 
Chester Grows shall identify each process lot with a unique lot number, per §1151.34(c). When a 
supervisor creates an extraction or processing order, the ETS will assign a lot number to the medical 
marijuana extract or process lot that results from the order. In-process storage containers, processing 
lines, and equipment will be marked with the lot number. 
 
Process Controls 
Extraction and processing SOPs shall include specifications for measurements of time, temperature, 
pressure, speed, or other measurable conditions.  Measurements shall be documented in the lot 
record. If a measurement does not meet specifications, the lot in process will be quarantined. If 
quality assurance personnel determine that the deviation will not cause the lot to fail to meet product 
specifications, the deviation will be approved. If quality assurance personnel determine that the 
deviation will affect the product’s ability to meet specifications, the lot will be rejected and disposed 
of unless quality assurance personnel approve a treatment or adjustment of procedure that will allow 
the lot to meet specifications. All deviations, approvals, rejections, and alternative treatments or 
adjustments will be documented. 
 
MATERIALS SPECIFICATIONS 
Written specifications shall dictate the quality, identity, and composition of materials used in the 
production of medical marijuana. Excipients, including solvents, chemicals, or materials, shall be 
reported to the Department for approval and shall not be used in the processing of medical marijuana 
without the Department’s approval, per §1141.21. Chester Grows shall not add any additional active 
ingredients or materials to medical marijuana that alters the color, appearance, smell, taste, effect, or 
weight of the medical marijuana without the prior written approval of the Department. Excipients 
must be pharmaceutical grade unless otherwise approved by the Department, per §1151.27(f). 
 
Materials Inspection 
Quality assurance employees are responsible for approving all equipment, tools, and components 
that will be utilized in the cultivation and processing of medical marijuana. Materials shall be withheld 
from use in the materials quarantine area until inspected and approved by quality assurance 
employees. Materials that do not meet specifications shall be rejected by quality assurance 
employees, unless they approve a treatment, process adjustment, reprocessing, or other deviation 
that will render the materials suitable for use.  Any shipment of materials approved by quality 
assurance employees will be added to the inventory and stored appropriately. 
 
 
Medical Marijuana Plant Material 
Per §1151.27(h), Chester Grows shall only process the parts of the medical marijuana plant that: 
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• Are free of seeds and stems; 
• Are free of dirt, sand, debris, or other foreign matter; and 
• Contain a level of mold, rot, or other fungus or bacterial diseases acceptable to the 

Department. 
Prior to inclusion in a lot of medical marijuana extract or medical marijuana product, a sample from 
each harvest batch and harvest lot shall be collected and tested by an approved laboratory according 
to Chester Grows’ Quality Assurance Plan and the requirements of §1171.29(c)(1).  
 
Harvest batch and harvest lot testing shall be considered per the Department’s requirements only 
when requested via the ETS and conducted by an approved laboratory on a sample identified and 
collected by an employee of the approved laboratory, per §1171.31(a)(1). Quality assurance 
personnel shall review the certificate of analysis issued by the approved laboratory that performed 
the tests required by §1171.29(d) for compliance with the Department’s guidelines and limits for 
chemical profile per §1171.31(e)(1), contaminants per §1171.31(e)(2) and organoleptic characteristics 
per §1171.31(e)(2)(iv), as well as compliance with Chester Grows’ specifications.  
 
EXTRACTION PROCEDURES 
Described below are the extraction methods Chester Grows may use to extract phytochemicals from 
raw medical marijuana. These descriptions are meant to illustrate the methods; they are not SOPs. 
Precise SOPs will be created based on the chosen processing equipment, final product line, and 
Production Manager’s proprietary techniques.   
 
Carbon Dioxide (CO2) Extraction 
The perfume, cosmetics, and nutraceutical industries have long used carbon dioxide under pressure 
to extract essential oils from plants. It is nontoxic, inexpensive, non-flammable, and reusable 
producing an extract free of solvents. The low temperature of the CO2 preserves terpenes for full 
flavor and medicinal qualities. Chester Grows will conduct Supercritical CO2 using an extraction 
machine provided by Green Mill Supercritical Systems and in accordance with the procedure provided 
by the manufacturer.   
 
CO2 acts as a solvent when it is pushed through raw medical marijuana at high pressure and low 
temperature. Changing the pressure, temperature, and speed, or “run time” will all have an effect on 
the makeup of the extract. After the extraction is complete, the CO2 is depressurized, which converts 
it back into a gas which separates from the extracted material. CO2 used for extractions will be 
pharmaceutical grade. All equipment will be of the appropriate size and quality for its intended use. 
 
 Green Mill CO2 System Overview  

• CO2 pump at flow rate from 100gm/min to 500gm/min.  
• 4 efficient electric Band Heaters  
• Compact efficient heat exchanger  
• Compact system/simple layout  
• Vessels rated up to 7500 psi. 
• Operation flexibility for different extractions  
• Automated pressure control  
• Process automation  
• Low wattage chiller  
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• Complete data logging  
• Touch panel Interface  

 
Dry Sieve Extraction 
Dry sieve extraction involves the meticulous process of filtering out the glandular trichomes from the 
plant matter using a series of successively smaller screens. There are various grades of dry sieve 
extracts depending on the level of filtration. If performed correctly, the dry sieve method yields a 
terpene-rich extract with almost no leaf matter, waxes, or moisture, which results in arguably the 
purest form of medical marijuana extract. 
 
Decarboxylation for Medical Marijuana Extracts 
Chester Grows may use a vacuum desiccator oven to activate cannabinoids in medical marijuana 
extracts while preserving fragile terpenes that would otherwise break down under the full heat 
required for decarboxylation. 
 
Winterization 
To create a product with higher cannabinoid concentration, Chester Grows may choose to winterize 
an extract to remove plant lipids. Winterization is achieved by combining an extract with 190-proof 
grain ethanol, placing the mixture in a freezer to coagulate the plant lipids, and then pouring it 
through a filter to remove the coagulated lipids. The ethanol is then evaporated out of the mixture in 
a rotary evaporator and purged from the extract in a vacuum desiccator oven, leaving behind an 
extract that is free of both alcohol and plant lipids. It is Chester Grows’ policy to ensure that all 
concentrates have a residual solvent content of below 500 ppm per one gram of extract, or less as 
required by the Department. 
 
PRODUCT FORMULATION 
After a medical marijuana extract has been refined, purged, and/or activated, it is ready for final 
processing. Per §1171.21, processing is the compounding or conversion of medical marijuana extract 
into a medical marijuana product. Per §1151.28(c), Chester Grows shall not manufacture, produce or 
assemble any medical marijuana product, instrument, or device without the prior written approval of 
the Department. Per §1151.28(a), inclusive, Chester Grows shall only process medical marijuana for 
dispensing to a patient or caregiver in the following forms:  

• Pill;  
• Oil; 
• Topical forms including gel, creams, or ointments; 
• A form medically appropriate for administration by vaporization or nebulization; 
• Tincture; and 
• Liquid. 
 

Per §1151.28(b) Chester Grows will not process medical marijuana to dispense in dry leaf or plant 
form. Per §1151.29(a), medical marijuana products in the form intended to be sold to another 
medical marijuana organization shall have a specific concentration of total THC and total CBD and a 
consistent cannabinoid profile. Per §1151.29(b), within the first 6 months after the Department 
determines Chester Grows to be operational, the Production Manager shall provide the Department 
with a forecast of the amount of medical marijuana Chester Grows projects it will produce and in 
what form, and the Production Manager shall notify the Department in writing immediately upon 
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becoming aware of a potential increase or decrease in the forecasted amount occurring within any 
subsequent 6-month period.  
 
Selected Procedures 
Procedures included here are select processes meant to demonstrate Chester Grows’ ability to 
consistently produce high quality medical marijuana products as a result of many years standardizing 
its operations methods and procedures. If awarded an initial permit, Chester Grows shall present to 
the Department its full and complete plan of operation for the Department to review that fulfills the 
requirements of §1151.22(a). 
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 TINCTURE PRODUCTION PROCEDURE 

This procedure describes the process for making Chester Grows’Tincture. This procedure is to be 
utilized by all employees involved in making tincture. 
 

Before you begin, decarboxylate the extract at an internal temperature of 220° for 40 minutes (See 
Decarboxylation Procedure). To begin, you'll need the following items:  

• Vegetable glycerin (vg) 

• Large metal pot 
• Clean glass jar(s) 
• Stove top 
• Large wooden mixing spoon(s) 
• Thermometer 
• Scale 
• Tablespoon 
• Medical marijuana extract 

Pull the Product Conversion Log(s) for the extract(s) you are using to make tincture and an additional 
blank Product Conversion Log. 
Use the steps outlined as follows:  

1. Boil 4+ cups of water in a large pot on the stovetop. 
2. Pour 10-16 fluid ounces of vegetable glycerin into a clean glass jar. Use the measurement 

notches on the side of the jar for accuracy. 
3. Place the jar of glycerin into hot water and let heat glycerin heat to between 150° and 200°. Use 

a thermometer to gauge. 
4. Measure extract to be used according to the THC % content of that extract. Use the following 

conversion figure: 29.574 milliliters vegetable glycerin = 1 fluid ounce, (desired) milligrams THC 
= 1 milliliter, 1 gram marijuana concentrate = (test result percentage  x  10) milligrams THC. 

29.574 mL (vg) <Target #> mg THC 1 g CC 
1 fl oz 1 mL (vg) <test result x 10> mg TH  

Example: Target is 20 mg THC per milliliter, using 26% THC marijuana concentrate: 
29.574 mL (vg) 20 mg THC 1 g CC 
1 fl oz 1 mL (vg) 260 mg THC 
29.574 20 1 g CC 

1 fl oz 1 260 

Units of measurement that are the same cancel each other out. Remaining are the values and units of 
measurement that are different. Multiply the values on each line and carry the units of measurement. 
29.574x20=591.48 g CC…………591.48 / 260 = 2.2. 
260 fl oz    So that’s 2.2 g CC per 1 fl oz. 
 
Use 2.2 grams of 26% THC CC per fluid ounce of vg (22g CC for 10 fl oz vg). 

5. When liquid has reached proper temperature, carefully add in extract one scoop at a time while 
stirring with a wooden spoon. Do not use metal, ceramic, plastic, or any other type of utensil 
that may break glass or melt. 

6. Stir the mixture constantly for 10-15 minutes or until mixture becomes like syrup. 
7.  Remove the jar from heat, update Biotrack (See Biotrack Procedures for Processing Team), 

label it, and record finished product on Product Conversion log and in Concentrate Product 
Tracking Report Running. 
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 TABLET PROCEDURE 

This procedure describes the process for making Chester Grows tablets (“TB”). This procedure is meant for 
use by Managers, Handlers, and Administrators.  Those using this procedure should reference the Chester 
Grows Employee Manual for other procedures referenced herein. For purposes of this procedure, the person 
tasked with producing the TB shall be called the Producer (the “Producer”) and both the Executive Director 
and Manager will be called the Manager (the “Manager”).  Please see the individual recipe for the amount 
per serving. 

 

Preparation 

The Producer should take the time to gather and confirm proper operating condition of all material needed for 
production of all TB.   

 

Materials 

1. Obtain the desired amount of TB packaging. TB should be produced in minimum batch sizes of at least 
1000 per type. Confirm the amount of packaging to be equivalent to the needed amount of TB to be 
made. If there are not enough packages to make each serving, alert the Manager. Packaging should 
include one baggie, one main label, and one ingredients/warning label. 

2. Confirm that no additional labels will be required for each package. If additional labels are required, 
obtain enough labels for each TB to be produced. If there are not enough labels for the total number of 
packages to be produced, alert the Manager. 

3. Obtain the test results for the marijuana powder to be used for the TB being produced. If no test results 
are available, stop. Alert a manager before proceeding to the next step. 

4. If marijuana powder must be produced for this procedure, see Marijuana Powder Making Procedure 
before proceeding. 

5. Be sure to update any and all marijuana powder (product) logs, as trained, to assure that any marijuana 
powder is properly accounted for and that inventory amounts are correct. See Administration and 
Delivery below. 

6. Obtain the following items to prepare the TB: 
 

a. Recipe and all ingredients for the requisite quantity of TB to be produced. 
b. Marijuana Powder for 15 mg THC per TB to be produced (see Marijuana Powder 
Calculations section below for calculating the total amount of marijuana powder 
needed).  
c. Marijuana keif 
d. Pre-Mixed Excipient Powder for enough TB to be produced 
e. Hand gloves 
f. Note pad and pen 
g. Permanent marker 
h. Extra labels and packaging materials 
i. Clean table top 
j. Large clean glass bowl 
k. Small clean glass bowl 
l. Stainless steel sauce pan 
m. Measuring pitcher 
n. Weighing scale 
o. Clean spoon 
p. Bulk tablet storing container 
q. Tablet packs storing container 
r. Tablet counting tray 
s. Tablet Press 
t. Tablet Press Funnel 
u. Tablet Press Adjustment Tools 
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 v. Blank Product Conversion Log 
w. Blank Compounding Log 
x. Blank Good Manufacturing Practices “GMP” Documentation Log 
y. Ensure cleanliness of workspace and that supplies are sufficient for production, 

etc. 

 

Marijuana Powder Calculations: 

Using marijuana powder targeting 15 mg per one TB.  Use the following formula to calculate the amount of 
marijuana powder needed per one TB: 

 

Target THC serving size per TB / (1000 x test percentage of THC) 

 

e.g. Given marijuana powder at 10% THC, we need to determine how much powder to use to get 15 mg THC in 
one TB.  To do so divide 15 mg by (1000 x 10%), which equals 0.15 g marijuana powder.  

 

Powder Blending Procedure 

Please note recipe should be scaled accordingly.  

1. Confirm the temperature and humidity to be less than 70 degrees F and 55%, respectively.  If not, 
adjust thermostat to 68 degrees F and introduce portable humidity into the room to control humidity 
levels. 

2. Wash hands.  
3. Place gloves on to hands. 
4. Start by recording preparation on GMP Logs. 
5. Confirm the condition of the recipe ingredients to be in good order.  If any ingredients or packaging is 

not in good order, stop and immediately alert a Manager. 
6. Consult Manager to sign off on accuracy of starting conditions. 
7. Take the large glass bowl and carefully pour in the required marijuana powder, marijuana keif, and 

pre-mixed excipients powder. 
8. Take large spoon and start carefully mixing the three ingredients. 
9. Mix thoroughly until all three ingredients have been blended evenly. 
10. Stop here and create a new product for this new batch of Blended Powder Mix.  Follow the below 

Administration steps to complete this process. 
11. Open BioTrack, select “Bulk Inventory”, then select “New Product” and create the new respective 

Blended Powder Mix inventory as trained.  
12. Input the correct number of grams of Blended Powder Mix produced into “Bulk Inventory” as trained.  
13. Generate new product batch number and label this new batch of blended powder mix.  
14. This batch of Blended Powder Mix may be stored for use later. If this is the case, transfer all TB to a 

bulk tablet storing container and store in its proper place. Update “Edibles Product Tracking” running 
reports and Blank Product Conversion Log as trained. If this batch of Blended Powder Mix is to be 
used immediately for TB making, update “Edibles Product Tracking” running report as trained, as well 
as a Blank Product Conversion Log and then proceed to Tablet Making Procedure. 

 

Tablet Making Procedure 

1. Confirm the temperature and humidity to be less than 70 degrees F and 55%, respectively. If not, adjust 
thermostat to 68 degrees F and introduce portable humidity into the room to control humidity levels. 

2. Wash hands.  
3. Place gloves on to hands. 
4. Start by recording preparation on GMP Logs. 
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In-Process Monitoring and Testing 
Quality assurance employees shall monitor and record processing operations to ensure day-to-day 
accuracy and consistency across production cycles, including any deviations and material changes 
from SOPs that may impact quality. Chester Grows will not release any process lot of medical 
marijuana if there was any deviation from the SOPs unless testing by an approved laboratory shows 
that the batch or lot meets Chester Grows’ specifications for the batch or lot and quality assurance 
employees record the determination. As part of in-process monitoring, quality assurance employees 
may test regular samples of in-process medical marijuana products as well as processing materials 
and additives.  
 
Per §1171.34(a), the Department, in its sole discretion, may identify and collect a test sample from 
Chester Grows at any time and request an approved laboratory to conduct tests. Per §1171.21, a test 
sample includes an amount of medical marijuana or an amount of soil, growing medium, water, or 
solvents used to grow or process medical marijuana, dust, or other particles obtained from the swab 
of a counter or equipment used in the growing or processing of medical marijuana or other item used 
in the growing or processing of medical marijuana at Chester Grows facility taken by an employee of 
an approved laboratory or an employee of the Department at the request of the Department.  
 

 

5. Confirm the condition of the recipe ingredients to be in good order. If any ingredients or packaging 
is not in good order, stop and immediately alert a Manager. 

6. Set up and inspect the tablet press as trained. Confirm it is in good working order. If the tablet 
press is not in good working order, stop immediately and alert a Manager. 

7. Place clean small glass bowl under the tablet presses’ tablet collecting area below the tablet press 
slide.  

8. Take the batch of blended powder mix that will be used to produce the TB and transfer it to the 
measuring pitcher for easy pouring. 

9. Carefully pour the batch of blended powder mix into the tablet press funnel as trained. 
10. Slowly start to crank the handle of the tablet press. Once cranked fully two to three times, the 

blended powder mix should completely filled the funneling chamber of the tablet press and full 
tablets will start to be pushed out. Each tablet that is pushed out should slide off the tablet press 
slide and into the small clean glass bowl. If tablets do not start pushing out of the tablet press after 
five full cranks of the tablet press handle, stop immediately and alert a Manager for trouble 
shooting. 

11. Refill the tablet funnel with the blended powder mix as needed and repeat Step 10 until all TB 
have been produced and there is no blended powder mix left. 

12. Stop here, and create a new product for this new batch of Bulk TB. Follow the below 
Administration steps to complete this process. 

13. Open BioTrack, select “Bulk Inventory,” then select “New Product” and create the new respective 
Bulk TB inventory as trained. 

14. Input the correct number of units of Bulk Tablets produced into “Bulk Inventory” as trained.  
15. Generate new product batch number and label this new batch of Bulk Tablets. 
16. Update “Edibles Product Tracking” running report as trained, as well as a Blank Product 

Conversion Log. 
17. This batch of bulk tablets may be stored for packaging or use later. If this is the case, transfer the 

batch to a bulk tablet storing container and store in its proper place. Update “Edibles Product 
Tracking” running report as trained, as well as a Blank Product Conversion Log. If this batch of 
bulk tablets are to be sold immediately as bulk tablets proceed to Administration and Delivery 
Procedure. If this batch of bulk tablets is to be packaged into TB packs proceed to Tablet Pack 
Packaging Procedure. 
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QUALITY ASSURANCE TESTING 
Per §1171.29(c), all medical marijuana products shall be tested at multiple points during cultivation 
and processing by an approved laboratory. A sample from each process lot shall be submitted for 
testing before the medical marijuana is sold or offered for sale to another medical marijuana 
organization, per §1171.29(c)(2).  
 
Laboratory Selection 
All quality assurance testing shall be performed at an approved laboratory located in this 
Commonwealth that has applied for and received the approval of the Department to identify, collect, 
handle and conduct tests on samples from a grower/processor, and test samples from the 
Department used in the growing, processing, or dispensing of medical marijuana as required by the 
act and this part, per §1171.21. Prior to conducting any testing of a sample of medical marijuana 
cultivated or produced by Chester Grows, Chester Grows shall enter into a written contract with the 
approved laboratory selected to perform testing services, per §1171.29(a). Chester Grows shall not 
enter into a contract for testing services with an approved laboratory at which a principal or 
employee of Chester Grows is an owner, employee, or affiliate, per §1171.22(d). The Garden Manager 
will develop the policies that will guide quality assurance employees’ interactions with approved 
laboratories, including sample collection, tracking, record-keeping, lot clearance, retesting, and 
sample destruction. 
 
Testing Requirements 
Process lot testing shall be considered per the Department’s requirements only when requested via 
the ETS and conducted by an approved laboratory on a sample identified and collected by an 
employee of the approved laboratory or a trained quality assurance employee, per §1171.31(a)(2). 
Per §1171.29(d), all process lot samples shall be tested for the following, at a minimum: 

• Pesticides; 
• Solvents; 
• Water activity and moisture content; 
• THC and CBD concentration; and  
• Microbiological contaminants. 

 
Product Specifications and Clearance 
Specifications for the quality, appearance, potency, purity, and identification of each medical 
marijuana product shall be recorded and approved by a member of the management team. All 
medical marijuana products shall meet the Department’s requirements for chemical profile, 
organoleptic characteristics and moisture content, and contaminants as determined by the certificate 
analysis issued by the approved laboratory that collected and performed testing on the sample from 
the process lot. Quality assurance employees will ensure each product meets established 
specifications.  
 
Clearance 
Per §1171.31(b), the test results for each sample shall be entered into the ETS and shall only be 
accessible to Chester Grows and to the Department. Quality assurance personnel shall compare the 
certificate of analysis issued by the approved laboratory per §1171.31(e), including the supporting 
data, with Chester Grows’ specifications for each harvest batch, harvest lot, or process lot sample 
tested. If the quality assurance employee reviewing the lab results finds that a sample meets Chester 
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Grows’ specifications for the product, they will update the batch or lot status in the ETS as 
“approved,” mark all containers bearing the batch or lot number with the word “approved,” and 
move the containers to the approved area within vault storage to await processing or packaging. 
 
Failed Tests 
If the sample does not meet Chester Grows’ specifications for quality, safety, and potency (including 
the Department’s requirements for chemical profile, contaminants, and organoleptic characteristics) 
the Garden Manager will review the batch and/or lot records to determine whether an error on the 
part of the approved laboratory may have been made. If records reveal that contamination is likely, 
the Garden Manager will update the batch and/or lot status in the ETS as “rejected” and mark all 
containers bearing the batch or lot number with the word “rejected.” Unless quality assurance 
employees approve an alternative use or treatment for the failed lot, the Garden Manager will move 
the containers to the temporary secured storage area for medical marijuana waste to await 
destruction and disposal. 
 
Retesting 
If records do not show the source of contamination, Chester Grows may request that the approved 
laboratory that performed the initial test re-test the sample, per §1171.31(c)(1). Chester Grows shall 
notify the Department and the approved laboratory through the ETS of its intent to re-test the sample 
or test another sample from the same harvest batch, harvest lot, or process lot that failed a test, per 
§1171.31(d). If the sample passes the re-test, another approved laboratory shall sample the same 
harvest batch, harvest lot, or process lot to confirm the passing test result, per §1171.31(c)(2). If the 
second approved laboratory passes a sample from the same harvest batch, harvest lot or process lot, 
quality assurance personnel will update the batch or lot status in the ETS as “approved,” mark all 
containers bearing the batch or lot number with the word “approved,” and move the containers to 
the approved area within vault storage to await processing or packaging, unless the Department does 
not agree to accept the results from the approved laboratory. If the Department rejects retest results, 
the sample shall be disposed of by the approved laboratory, per §1171.31(c)(3), and the Garden 
Manager will update the batch and/or lot status in the ETS as “rejected,” mark all containers bearing 
the batch or lot number with the word “rejected,” and move the containers to the temporary secured 
storage area for medical marijuana waste to await destruction and disposal. 
 
EQUIPMENT  
 
General Specifications 
Chester Grows will use equipment and utensils specific to its extraction methods and product line. All 
equipment and utensils will be of adequate size, design, and quality for their intended use, and will be 
of such a material and workmanship as to be capable of being adequately cleaned, per 
§1151.33(a)(1).  Per §1151.33(a)(4), equipment, counters, and surfaces for processing must be food 
grade quality and may not react adversely with any solvent being used. Medical marijuana, raw 
material, and other product used in the processing of medical marijuana shall be handled on food-
grade stainless steel benches or tables, per §1151.27(i)(1). Any equipment or utensil surfaces that 
come into contact with medical marijuana or product components will be nontoxic, nonreactive, non-
absorptive, and noncorrosive. Chester Grows will provide or install the recommended safety 
equipment for safe operation and use of all equipment. Whenever possible, equipment will be UL or 
ETL certified for safety. 
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28 Pa. Code §1171.21 

28 Pa. Code §1171.21 

28 Pa. Code §1171.21 

28 Pa. Code §1171.22(d) 

28 Pa. Code §1171.29(a) 

28 Pa. Code §1171.29(c) 

28 Pa. Code §1171.29(c)(1) 

28 Pa. Code §1171.29(c)(2) 

28 Pa. Code §1171.29(d) 

28 Pa. Code §1171.31(a)(1) 

28 Pa. Code §1171.31(a)(2) 

28 Pa. Code §1171.31(b) 

28 Pa. Code §1171.31(c)(1) 

28 Pa. Code §1171.31(c)(2) 

28 Pa. Code §1171.31(c)(3) 

28 Pa. Code §1171.31(d) 

28 Pa. Code §1171.31(e) 

28 Pa. Code §1171.31(e)(1) 

28 Pa. Code §1171.31(e)(2) 

28 Pa. Code §1171.31(e)(2)(iv) 

28 Pa. Code §1171.34(a) 

 

 

 

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 
PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 
PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 
RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 
EQUIPMENT. 
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The Principals of Pennsylvania Grown Medicine, LLC/DBA Chester Grows (hereafter, “Chester Grows”) 
have significant experience cultivating and producing medical marijuana in regulated markets across 
the country. As CEO of District Growers and owner of the dispensary Metropolitan Wellness Center, 
Mr. Barnette oversees sanitary operations at all level of the supply chain in Washington, D.C. 
Additionally, Mr. Barnette draws on Kyle Doman’s background which includes product development 
for Viola Extracts, one of the premier marijuana concentrates suppliers in Colorado, which involves 
substantial cooperation between regulatory agencies, dispensaries, and cultivators to ensure 
marijuana meets strict regulatory requirements for quality and safety. Finally, Tatiana Aqeel has 
worked at the District Grower’s cultivation center in Washington D.C. since 2010 to ensure the facility 
adheres to District Grower’s strict sanitation policies and schedules, as well as regulatory 
requirements. 

 
Chester Grows’ key method of preventing contamination is to provide a buffer between cultivation, 
processing, and office operations by adhering to strict uniform requirements. As a matter of 
procedure, Chester Grows requires that all persons entering cultivation and processing areas to 
adhere to strict uniform requirements, including removing and sealing personal clothing in a bin prior 
to putting on company-issued uniforms and single-use head covers, facemasks, and gloves. Such 
measures are imperative when preventing unwanted contaminants and essential for consistently 
producing high quality medical marijuana products.  
 
CONTAMINATION PREVENTION 
 
Product Safety Plan 
Chester Grows will design and implement a Product Safety Plan that follows the good agricultural 
practices (GAPs) and good handling practices (GHPs) recommended by the Food and Drug 
Administration (FDA) and the U.S. Department of Agriculture (USDA) in the 1998 document titled 
"Guidance for Industry – Guide to Minimize Microbial Food Safety Hazards for Fresh Fruits and 
Vegetables," as well as the current good manufacturing practices, or cGMPs, suggested by the 
American Herbal Products Association (AHPA) for Cannabis Manufacturing Operations. Although a 
USDA audit is not available for the medical marijuana industry at this time, if it becomes available, 
Chester Grows will undergo a voluntary audit for compliance with cGMPs, GAPs, and GHPs.  The 
written Product Safety Plan will evaluate potential sources of contamination by chemical, physical, 
and microbial hazards during cultivation and processing operations. A designated Product Safety 
Officer will design and regularly update the written Product Safety Plan. Prior to designing it and at 
regular intervals, he or she will evaluate all potential sources of contamination by chemical, physical, 
or microbial hazards during cultivation and processing operations. The Product Safety Plan will 
provide policies and procedures to prevent contamination, including: 
• Regular internal audits by quality assurance personnel to ensure employees are complying with 

the Personal Hygiene, Uniform, Personal Protective Equipment (PPE), and Sanitation policies and 
procedures described herein; 

• Keeping records that document adherence to the Product Safety Plan; 
• Ensuring that the facility’s water supply is safe, sanitary, under adequate pressure, and sufficient 

for cultivation and processing operations, derived from a source that is a public water system, or 
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a nonpublic system that is capable of providing a safe, potable, and adequate supply of water to 
meet the operational needs of the facility, in compliance with 28 Pa. Code §1151.33(e); 

• Conducting water quality assessments at regular intervals to ensure compliance with state and 
local water requirements for potable water; and 

• Conducting periodic land use risk assessments for any environmental factors likely to cause 
chemical, physical, or microbiological contamination. 

 
Sanitation Procedures 
Sanitation is a key component of Chester Grows’ quality assurance and product safety standards. 
Standard Operating Procedures (SOPs) for sanitation shall follow the recommendations of the AHPA 
for sanitary conditions at medical marijuana cultivation facilities and medical marijuana 
manufacturing facilities, which are based on cGMPs. Chester Grows will develop sanitation SOPs and 
assign an employee to supervise overall sanitation at the facility. Sanitation SOPs shall ensure that all 
areas of the facility are maintained in a condition that protects against contamination of product 
components, medical marijuana plants and products, in-process materials, packaging material, 
equipment, and medical marijuana contact surfaces, in compliance with §1151.27(i)(2), including the 
following, at a minimum: 
• Precautions to protect against contamination of medical marijuana from foreign material or 

metals, cross-contamination, or mix-ups, including keeping cultivation, processing and storage 
areas free of debris and to control airborne contamination of medical marijuana, packaging 
components, or medical marijuana contact surfaces; 

• Cleaning and sanitizing equipment and surfaces, including floors, counters, walls and ceilings, as 
frequently as necessary to protect against contamination, using a sanitizing employee registered 
by the United States Environmental Protection Agency, in accordance with the instructions 
printed on the label, per §1151.33(a)(1); 

• Method for the use of toxic or potentially toxic cleaning, sanitizing, or pesticide employees in a 
way that prevents contamination of medical marijuana, components, and contact surfaces. 
Cleaning compounds and sanitizing employees must be adequate for their intended use and safe 
under their conditions of use; 

• Methods for maintaining storage areas in a clean and orderly condition and free from infestation 
by insects, rodents, birds, and pests of any kind, in compliance with §1151.31(b). Single use 
articles such as paper towels shall be stored, handled, and used appropriately to protect against 
contamination. All toxic or potentially toxic materials, including cleaning compounds, sanitizing 
employees, solvents and pesticide chemicals, shall be labeled and stored in a manner that 
protects against contamination of seeds, immature medical marijuana plants, medical marijuana 
plants, medical marijuana products, packaging components, and medical marijuana contact 
surfaces and in a manner that otherwise complies with other applicable laws and regulations, per 
§1151.33(a)(6). 

 
Post-Harvest Cleaning and Sanitation 
Cultivation rooms, drying chambers, and equipment will be cleaned and sanitized between each 
batch. All surfaces, including floors, walls, light hoods, reflectors, ducting, plant trays, drying racks, 
hangers, tables, and equipment surfaces will be wiped down, flushed, or mopped with a solution of 
10% bleach and water. No plants will be transferred to a cultivation room or drying chamber that has 
not been sanitized. 
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PEST PROTECTION PROCEDURES 
Per §1151.33(a), the facility shall be maintained in a sanitary condition to limit the potential for 
contamination or adulteration of the medical marijuana grown and processed in the facility. The 
following pest protection procedures shall be employed at the facility: 
• Regular landscaping and road maintenance; 
• Ensuring that areas that may contribute to contamination of medical marijuana, medical 

marijuana products, packaging components, other materials, or contact surfaces are adequately 
drained; 

• Ensuring that floors, walls, and ceilings kept in good repair, per §1151.33(a)(3); 
• Measures to ensure that any unmaintained neighboring properties do not become a source of 

contamination; 
• Pipes, ducts, fans, and ceilings that are over product flow zones use food-grade approved 

lubricants in areas where lubricating employees may come into contact with medical marijuana or 
medical marijuana products; 

• Trash shall be properly removed in compliance with §1151.33(a)(2); 
• Hazardous waste properly disposed of to avoid contamination of medical marijuana, packaging 

components, other materials, or contact surfaces; 
• Prohibition on pets and other animals entering medical marijuana cultivation or processing areas; 

and 
• Proper rodent, bird, and pest exclusion practices, in compliance with §1151.27(i)(3). Insecticides, 

fungicides, or rodenticides must not be used in or around the facility unless they are registered 
with the EPA and used according to the manufacturer’s instructions and with precautions in place 
to prevent contamination of medical marijuana plants or products, packaging components, or 
medical marijuana contact surfaces. 

 
Drying Chamber Mold Prevention 
Bacteria and mold is present even in the cleanest environments, and despite preventative measures 
such as air filters and sanitation, mold can occur on medical marijuana flowers during drying. The 
most likely factors in the growth of mold are a drying environment that is too wet or warm or flowers 
touching each other, causing moisture to build at the contact site. To prevent the growth of mold, the 
rH in the drying chambers will be maintained at approximately 55%, and the temperature will remain 
at approximately 60 degrees Fahrenheit. Supplemental CO2 will also be added to drying rooms, with 
CO2 levels kept at approximately 1000 ppm to prevent mold as well as oxidation. Any employee that 
enters the drying chamber will be required to wear a contaminant-free uniform and gloves to prevent 
biological contamination. Per §1151.27(e), an employee shall perform daily visual inspections of 
harvested plant material in the drying room under a UV lamp to ensure there is no visible mold, 
mildew, pests, rot, or grey or black plant material that is greater than an acceptable level as 
determined by the Department. If evidence of mold is found, the plant parts on which it was found 
will be immediately disposed of. 
 
MEDICAL MARIJUANA HANDLER RESTRICTIONS  
Uniform Policy 
The uniform policy is designed to prevent the introduction of pests, pathogens, foreign matter, and 
other contaminants on employees’ person or garments into cultivation, harvest, drying, packaging, 
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processing, and storage areas of the facility (collectively, “medical marijuana production areas”), in 
compliance with §1151.33(b)(2). All employees will be trained in the uniform policies that apply to 
their area of work. If at any time an employee’s area of work changes, they will be trained in the 
applicable uniform policy. Documentation will be kept of uniform policy training for a minimum of 
five years. Employees who fail to adhere to the uniform policy will be subject to disciplinary 
measures, including warnings, a probationary period, and up to and including termination. 
 
All employees working in medical marijuana production areas will be required to wear a company-
issued uniform. Company-issued uniforms will include a snugly fitting smock and pants that have no 
shedding fibers and a pair of company-issued, close-toed shoes that prevent slipping. Uniforms will be 
washed in hot water after each use. Chester Grows will either launder uniforms on-site or contract a 
launderer. Damaged uniforms will be repaired or discarded. Employees will be responsible for 
cleaning and sanitizing their company-issued shoes weekly, or more often if needed. At no time will 
company uniforms leave the premises, except for laundering or in an emergency situation. 
 
Before entering the production areas, employees will remove shoes, coats, and clothing down to 
underwear and socks, placing their personal clothing into a sealed bin. Employees will put on a clean 
uniform and wear the same uniform for the duration of their shift, unless the uniform gets stained, or 
soiled, or contaminated in any way, or the employee exits the building in his or her uniform. Under 
those circumstances, the employee will put on a freshly-laundered uniform. Employees working in 
medical marijuana production areas will be also be required to wear rubber gloves, head cover, 
facemasks, hairnets, beard and mustache covers, and other hair restraints before entering a medical 
marijuana production area. Gloves must be changed between tasks. Employees must put on a new 
face mask and pair of gloves after any absence from the work station.  
Employees who work in medical marijuana production areas but do not directly handle medical 
marijuana products will be required to adhere to the uniform policies for the areas they enter. For 
employees whose regular duties do not require entry into medical marijuana production areas, a 
uniform is not obligatory. If these employees need to enter a medical marijuana production area, they 
will be required to follow the uniform policy for that area. 
 
Personal Hygiene Training Program 
All employees will be required to complete personal hygiene training prior to beginning work at the 
facility, which will include the following policies: 

• Jewelry; 
o Removing all non-permanent jewelry before entering cultivation and processing 

areas. 
o Covering any permanent jewelry, such as wedding rings, piercings, or medical 

bracelets/necklaces prior to beginning work. 
• Make-up and accessories; 

o If make-up is worn, it should be applied frugally to prevent rubbing off. 
o False eyelashes, false fingernails, hairpins, and other items that may fall out are 

prohibited during work hours. 
o Employees must not wear perfume or cologne to work or put on any scented items, 

including lotions, while at work. 
• Food; 

o No candy, food, gum, cough drops, or other food is allowed in medical marijuana 
cultivation or processing areas. 
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o Food is to be stored only in the kitchen area of the employee break room. 
o No food shall be stored in employee lockers. 

• Smoking; 
o No medical marijuana smoking or vaporization is allowed on the premises of the 

facility. 
o Tobacco smoking or vaporizing must be conducted outside of the building in 

designated smoking areas. 
• Personal items; 

o No personal items are allowed in medical marijuana cultivation or processing areas, 
including cell phones or other personal digital devices. All personal items shall be 
stored in the employee’s personal employee locker during work hours, unless the 
employee is on break. 

• Maintaining adequate personal hygiene, in compliance with §1151.33(b)(1), including the 
following; 

o Fingernails are kept trimmed and cleaned. 
o Hair is combed and tied back as necessary. 
o Skin is free of dirt, grease, or grime. 
o Facial hair is trimmed and neatly groomed. No facial hair shall extend beyond 1.5 

inches from the face or be worn in an unkempt manner. 
• Communicable disease prevention; and 

o Any employee with symptoms of disease or illness or with an open wound or sore 
must report them to a supervisor. 

o Open wounds or sores must be covered with sterile, water-proof bandaging. 
o Employees with symptoms of disease or illness or with a wound or sore that cannot 

be covered are prohibited from working in cultivation or processing areas, including 
any area where they may come into contact with medical marijuana products, 
packaging components, or medical marijuana contact surfaces. 

o If an employee sees another employee who has symptoms of disease or illness or an 
uncovered wound or sore working in a medical marijuana cultivation or processing 
area, the employee must report it to a supervisor. 

o Supervisors and managers will monitor employees for signs of illness/disease or open 
wounds/sores. 

o In compliance with §1151.33(b), any employee working in direct contact with medical 
marijuana is subject to the restrictions on food handlers in §27.153. A person with the 
following diseases or conditions may not work in direct contact with medical 
marijuana:  

1. Amebiasis. Until the etiologic organism is eradicated as proven by two 
consecutive negative stool specimens, obtained at least 24 hours apart, as 
verified by a physician. If antiparasitic treatment has been given, the 
specimens may not be collected sooner than 48 hours after treatment was 
completed. 

2. Enterohemorrhagic E. coli. Until the etiologic organism is eradicated as 
proven by two consecutive negative stool specimens, obtained at least 24 
hours apart, as verified by a physician. If antibacterial treatment has been 
given, the specimens may not be collected sooner than 48 hours after 
treatment was completed. 
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3. Shigellosis. Until the etiologic organism is eradicated as proven by two 
consecutive negative stool specimens, obtained at least 24 hours apart, as 
verified by a physician. If antibacterial treatment has been given, the 
specimens may not be collected sooner than 48 hours after treatment was 
completed. 

4. Typhoid fever or paratyphoid fever. Until the etiologic organism has been 
eradicated as proven by three negative successive stool specimens collected 
at intervals of at least 24 hours nor earlier than 48 hours after receiving the 
last dose of a chemotherapeutic drug effective against Salmonella typhi or 
paratyphi and no earlier than 1 month after onset. 

5. Hepatitis A, viral hepatitis, or jaundice of unspecified etiology. Until 1 week 
following the onset of jaundice or 2 weeks following symptom onset or IgM 
antibody positivity if jaundice is not present, as verified by a physician. 

6. Persistent diarrhea. Until resolved or judged to be noninfective by a 
physician. 

• Hygiene inspection and correction. 
o Supervisors and managers will regularly inspect employees’ personal hygiene and 

work habits as they relate to hygiene. 
o If an employee fails to adhere to the standards presented in the personal hygiene 

training program, the failure will be treated as a disciplinary violation, beginning with 
a warning and proceeding to more stringent measures, up to and including 
termination of employment.  

 
RESTROOM AND HAND-WASHING FACILITIES 
Chester Grows shall provide employees and visitors with adequate, readily accessible lavatories that 
are maintained in a sanitary condition and in good repair, in compliance with §1151.33(d). Restroom 
facilities will be constructed to prevent airborne contamination of product components, packaging 
components, in-process materials, medical marijuana plants, medical marijuana products, and 
medical marijuana contact surfaces. Restroom facilities will be properly supplied with single use paper 
towels, toilet paper, hand soap or anti-bacterial soap, and potable water for hand washing. Hand 
sanitizers will not substitute hand-washing and will not be used as the sole method for hand cleaning. 
Restroom facilities will be maintained in a clean and sanitary condition, kept in good repair at all 
times, and equipped with signage advising employees of the necessity of washing hands prior to 
returning to work. Employees will not use restroom facilities for activities that support cultivation, 
harvesting, or processing operations, such as sanitizing equipment or utensils. 
 
Chester Grows shall provide employees and visitors with adequate and convenient hand-washing 
facilities furnished with running water a temperature suitable for sanitizing hands, in compliance with 
§1151.33(c). Hand-washing facilities shall be located in processing areas and where good sanitary 
practices require employees to wash and sanitize their hands, in compliance with §1151.33(c)(1). 
Chester Grows shall provide effective nontoxic sanitizing cleansers and sanitary towel service or 
suitable drying devices, in compliance with §1151.33(c)(2). Employees shall wash hands thoroughly in 
a designated hand-washing area before starting work and at any other time when hands may have 
become soiled or contaminated, in compliance with §1151.33(b)(3).   
 
Employees will be trained in the following: 
• Location of hand-washing stations; 
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• When employees must wash their hands, including before beginning work, after using the 
restroom, after breaks, after smoking or eating, before donning single-use protective gloves, 
when switching from one task or area to another, and after any absence from the workstation; 

• Responsibilities for stocking restrooms and hand-washing stations with soap and single-use paper 
towels and who to tell if these materials are missing; and 

• Instructions and demonstrations on how to wash hands using warm water, soap, and single-use 
paper towels, as follows: 
1. Use warm, running water to wet hands and wrists. 
2. Turn off the tap and apply at least two pumps of anti-bacterial soap. 
3. Scrub palms, backs of hands, fingers, and wrists for at least 25 seconds, approximately the 

length of time it takes to sing the “ABCs”. 
4. Turn tap on and rinse hands under warm, running water until the water runs clear. 
5. Use a single-use paper towel to dry hands, rubbing palms, backs of hands, fingers, and wrists 

with the paper towel for at least 15 seconds. 
 
EQUIPMENT ACCURACY, MAINTANENCE AND SANITATION 
Chester Grows will use equipment and utensils specific to its chosen extraction methods and product 
line. All equipment and utensils will be of adequate size, design, and quality for their intended use 
and will be of such a material and workmanship as to be capable of being adequately cleaned, in 
compliance with §1151.33(a)(1). Per §1151.33(a)(4), equipment, counters and surfaces for processing 
must be food grade quality and may not react adversely with any solvent being used. Medical 
marijuana, raw material, and other product used in the processing of medical marijuana shall be 
handled on food-grade stainless steel benches or tables, in compliance with §1151.27(i)(1). Any 
equipment or utensil surfaces that come into contact with medical marijuana or product components 
will be nontoxic, nonreactive, non-absorptive, and noncorrosive. At no time shall a piece of 
equipment be used for anything other than its specific application. Chester Grows will provide or 
install the recommended safety equipment for safe operation and use of all equipment. Whenever 
possible, equipment will be UL or ETL certified for safety. Changes or replacements to equipment will 
be approved by quality assurance personnel and instituted by a member of the management team. 
 
In compliance with §1151.32(a), Chester Grows shall develop standard operating procedures (SOPs) 
for the calibration, maintenance, cleaning, and sanitation of equipment, tools, and utensils that come 
into contact with medical marijuana to prevent contamination. Equipment procedures shall be 
provided to the Department upon request. Equipment will be calibrated, inspected, or otherwise 
verified before use and periodically to ensure the accuracy and precision of the equipment. Chester 
Grows shall maintain an accurate record of the maintenance, cleaning, and calibration of equipment, 
in compliance with §1151.32(b)(2). Quality assurance personnel shall regularly review recorded 
results. Instruments or controls that are past due for calibration, inspection, or verification and/or 
which cannot be adjusted to ensure accuracy will not be used until repaired or replaced. Processes 
shall include routine calibration and inspections to ensure accuracy of automated, mechanical, and 
electronic equipment such as scales, balances, other measurement devices and software for 
computer controlled processes, per §1151.32(b)(1). 
 
Equipment SOPs shall include: 
• Keeping equipment and utensils free of dirt, filth, organic material, and other sources of 

contamination; 
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• Disassembling equipment and utensils when necessary for thorough cleaning and sanitizing; 
• Maintaining an accurate log for each piece equipment recording the date, time, and person 

responsible for each cleaning or sanitation procedure, per §1151.32(b)(2)(ii); 
• Storing portable equipment and utensils that come into medical marijuana or contact surfaces in 

a manner that protects them from contamination; and 
• Drying contact surfaces and equipment used to process, package, hold, or dry medical marijuana 

prior to use. 
 
SANITATION PROCEDURES 
Procedures included here are select processes meant to demonstrate Chester Grows’ ability to 
maintain a contaminant free cultivation and processing environment, as a result of many years 
standardizing its operations methods and procedures. If Chester Grows is awarded an initial permit, 
Chester Grows shall present to the Department its full and complete plan of operation for the 
Department to review that fulfills the requirements of §1151.22(a). 
 
Container Cleaning Procedure 
The purpose of this procedure is to create a standard step by step process for all employees and 
gardeners to follow when cleaning all containers including by not limited to: dry goods storage 
containers, medical cannabis storage containers, concentrate storage containers, growing baskets, 
and growing pots.  By following this procedure, it is insured that a standard of cleanliness is kept 
which meets Food Handlers Health and Safety standards. 
 
Materials: 

- Containers or Pots to be Cleaned 
- Cleaning Solution 
- Rubber Gloves 
- Scrub Brush 
- Paper Towels 
- Shop Rags 

 
Procedure: 

1. Collect all storage containers and/or pots to be cleaned. Note: Only containers of similar 
function should be cleaned together, i.e. grow pots with grow pots and storage containers 
with storage containers. 

2. Put Gloves on. 
3. In a clean utility sink plug the drain and fill with hot tap water.  While filling with tap water 

mix in the cleaning solution as trained. 
4. Once the sink is full and the cleaning solution is mixed, let all the containers or pots to be 

cleaned soak in the mix you just made in the utility sink for 15 minutes. 
5. After soaking, proceed to scrubbing all the containers or pots with the scrub brushes and 

shop rags as trained until thoroughly cleaned. 
6. Once all containers or pots are thoroughly cleaned drain the solution in the utility sink and 

rinse all cleaned containers or pots with tap water. 
7. Dry all rinsed containers or pots with paper towels and store in their respective storage 

areas as trained. 
8. Clean around all areas that were worked in and throw away any trash. 
9. Return materials used to their appropriate storage areas. 
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10. Document the task as completed on the Daily Work Log. 
 
Restroom Cleaning Procedure 
The following is the cleaning procedure for all restrooms at the facility. This procedure is to insure 
there is a standard of cleanliness that is maintained in the restrooms at the facility and to train all 
employees on this standard.  This procedure is to be completed on the designated date and by the 
designated employee located on the Daily Work Log. If there are any questions or if the procedure 
cannot be completed as directed the employee should notify a manager for a solution immediately. 

 
Materials: 

- Rubber Gloves 
- Scrub Brush 
- Paper Towels 
- Cleaning Solution Spray 
- Cleaning Solution for Mopping 
- Two Spray Bottles 
- Bucket 
- Mop and Mop Bucket 
- Shop Vacuum 
- Duster 
- Caution: Slip Sign 

 
Procedure: 

1. Dust all counter tops and anywhere dust can or seems to be collecting that can be seen in the 
respective restroom. 

2. Use shop vacuum to vacuum up all dust, dirt, debris, etc. throughout the entire restroom.  Be 
thorough, making sure to pull any garbage cans out, reaching behind them as well as behind 
the toilet(s) and other corners. 

3. Put Rubber Gloves on. 
4. Use bucket and add hot water to use to mix the Cleaning Solution Spray as trained. 
5. Fill the Cleaning Solution into one of the Spray Bottles. 
6. Fill the other Spray Bottle with plain hot tap water. 
7. Use the Cleaning Solution in the Spray Bottle to thoroughly spray down all surfaces first in an 

around sink around.  Clean using paper towels and the scrub brush when needed in and 
around the sink area.  Once scrubbed and cleaned, re-spray the same area with regular water 
found in the second spray bottle.  After re-spraying the same area, thoroughly dry the area 
using paper towels.   

8. After cleaning the sink area, apply this same technique found in step number 7 to now clean 
the shower and the area around the shower. 

9. After cleaning the shower area, apply this same technique found in step number 7 to now 
clean the toilet and the area around the toilet. 

10. Lastly, take Mop Bucket and fill it with hot tap water and mix Cleaning Solution in the Mop 
Bucket as trained. 

11. Put out, Caution: Slip Sign out before starting to mop. 
12. Use Mop and Mop Bucket to mop restroom floor, being thorough to clean entire floor 

surface. 
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Section 21 – Quality Control and Testing for Potential Contamination 
By checking “Yes,” you affirm that quality control measures and testing efforts must be 
in place to track active ingredients (THC and CBD) and potential contamination of 
medical marijuana products. 

  ☒ 
Yes 

☐ 
  No 

 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND 
SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 
REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 
MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 
TRANSACTIONS. 

 

The Principals’ combination of experience in the marijuana, food, medical, and pharmaceutical testing 
industries provides Pennsylvania Grown Medicine, LLC/DBA Chester Grows (hereafter, “Chester 
Grows”) with a solid basis for careful recordkeeping throughout the production and distribution of 
medical marijuana. CEO Corey Barnette and Malik Burnett each hold degrees in business and have 
experience founding and managing businesses across multiple industries. Their education and 
experience will advise Chester Grows’ policies for accounting and recordkeeping as well as business 
strategy. 

 
Accounting Records and Controls 
It is Chester Grows policy to create and maintain financial and non-financial books, records, and 
accounts which, in reasonable detail, accurately and fairly reflect all transactions, acquisitions, and 
dispositions of assets and other activities Chester Grows is involved with in its day-to-day operations. 
All books, records, and accounts should conform to generally accepted and applicable accounting 
principles (“GAAP”) and to all applicable local and state codes. 
 
The preparation and maintenance of accurate and adequate records is the responsibility of each 
employee. This responsibility extends to all internal and external records, reports, and 
correspondence. Employees are expected to sign only documents or records which they believe to be 
accurate and truthful. No employee is to withhold or conceal information requested by, or to furnish 
misleading information to, internal and independent auditors, Directors of Chester Grows, law 
enforcement, the Department of Health and other local, state, and federal government agencies, 
outside counsel, or to any others authorized by management to receive it. Any questions regarding 
this area should be forwarded to the Garden Director or the Board of Directors. 
 
In addition to the above and in accordance with Chester Grows’ Record Keeping and Bookkeeping 
Procedures, the Administrative Assistant and Bookkeeper of Chester Grows keeps and maintains upon 
the premises true, complete, legible, and current books and records, including the following: 

• The date of each sale or purchase of a medical marijuana plant or product to/from a licensed 
dispensary or grower/processor (the “Client”); 

• The name, address, and permit number of the Client; 
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• The form and quantity of medical marijuana in each sale to or purchase from a Client; 
• The price charged and the amount received for the medical marijuana from the Client; 
• The quantity and form of medical marijuana maintained at the facility on a daily basis; and 
• The amount of plants being grown at the facility on a daily basis. 

Summary Price and Quantity Reports summarizing the above shall be provided to the Garden Director 
by the Bookkeeper at the end of each month for the prior month on a form and in a manner deemed 
acceptable by the Garden Director. 
 
Proof of Sale System 
Chester Grows maintains a Proof of Sale (“POS”) system that tracks the above information. All 
transaction records shall be kept in hard copy form, stored on an external hard-drive, or in a cloud-
based backup. The hard copy documents and those stored on the external hard drive shall be kept in 
a secure location on site. If used, a cloud-based backup shall be secure and encrypted. In addition, 
with each transaction, Chester Grows shall make in duplicate an invoice of the sale same information 
originally required as a minimum. 
 
GOVERNMENT REPORTING AND INSPECTIONS 
Per 28 Pa. Code §1141.45(c), Chester Grows shall allow the Department and its authorized agents 
free access to review and, if necessary, make copies of books, records, papers, documents, data, or 
other physical or electronic information that relates to the business of Chester Grows, including 
original and duplicate financial data, sales data, shipping data, pricing data, and employee data.  
 
Reports 
In compliance with §1141.46(a), the Chief Executive Officer shall submit the following reports to the 
Department, on forms prescribed by the Department, at the end of the first 12-month period 
following issuance of its permit, and at the end of each 3-month period thereafter: 

• The amount of medical marijuana sold by Chester Grows during the period for which the 
report is being submitted, in compliance with §1141.46(a)(1)(i); 

• The per-dose price of an amount of medical marijuana sold by Chester Grows to a medical 
marijuana organization in a unit of measurement as determined by the Department, in 
compliance with §1141.46(a)(1)(ii); 

• Any additional reports the Department may require to carry out its responsibilities, in 
compliance with §1141.46(d); and 

• Any additional ongoing reporting of operational and financial information the Department 
may require, in a form and manner prescribed by the Department, in compliance with 
§1141.46(c). 

All financial statements shall be kept in accordance with GAAP. Reports are provided under oath. 
 
Facility Closure 
If Chester Grows discontinues operations or if all medical marijuana is removed from Chester Grows’ 
site by state or federal authority, Chester Grows shall surrender its existing permit to the Department 
and act as required under §1141.43, in compliance with §1141.38(c). 
 
ENVIRONMENTAL CONDITIONS 
In compliance with §1151.27(j), Chester Grows shall install and maintain a system to continuously 
monitor, record, and regulate environmental conditions. Any irregularities in conditions or 
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malfunctions of environmental control equipment will be recorded in the batch or lot record for any 
component or medical marijuana product affected. Records will include: 

• Temperature; 
• Humidity; 
• Ventilation; 
• Ambient CO2 level; 
• Light intensity and air circulation efficacy in cultivation areas; 
• Ambient carbon monoxide and sulfur levels (for safety); 
• Water supply; 
• Water temperature, pH, and EC of nutrient reservoirs; and 
• Ambient carbon monoxide levels and ambient levels of any volatile solvent used in for 

extraction (for safety). 
 
EQUIPMENT MAINTENANCE 
A record will be kept each time a piece of equipment that is used in the cultivation, harvest, or 
processing of medical marijuana or medical marijuana products is calibrated, inspected, cleaned, 
sanitized, or otherwise verified to ensure the accuracy and precision of the equipment in compliance 
with §1151.32(b)(2). The record will include: 

• Name of the procedure; 
• Date and time the procedure was performed; 
• Title and number of Chester Grows’ standard operating procedure (SOP) used, if applicable; 

and 
• Name of the person who completed the procedure. 

Equipment maintenance records shall be maintained for five years and shall be reviewed periodically 
by quality assurance personnel. 
 
INVENTORY CONTROL RECORDS 
Per §1151.39, Chester Grows shall implement an electronic seed-to-sale tracking system containing 
the requirements of 35 P.S. §10231.701 and prescribed and approved by the Department to log, 
verify, and monitor the receipt, use, and sale of seeds, immature medical marijuana plants, or medical 
marijuana plants, and the funds received for the sale of medical marijuana to a medical marijuana 
organization, coupled with regular physical inventory counts and reconciliation with the electronic 
inventory. Per §1151.30(a), Chester Grows shall maintain inventory data in its electronic tracking 
system (ETS) that includes an accounting of and an identifying tracking number for the following, at a 
minimum: 

• The number, weight, and type of seeds, in compliance with §1151.30(a)(1); 
• The number of immature medical marijuana plants, in compliance with §1151.30(a)(2); 
• The number of medical marijuana plants, in compliance with §1151.30(a)(3); 
• The number of medical marijuana products ready for sale, in compliance with §1151.30(a)(4); 
• The number of damaged, defective, expired, or contaminated seeds, immature medical 

marijuana plants, medical marijuana plants, and medical marijuana products awaiting 
disposal, in compliance with §1151.30(a)(5); and 

• Within 24 hours of receipt, the strain, source, and supplier’s control number of any seed or 
immature medical marijuana plant obtained from outside the Commonwealth during the first 
30 days of being deemed operational, in compliance with §1151.24(c). 

All records stored in the ETS shall be retained for a minimum of five years. 
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Inventory Reviews 
A written or electronic record shall be created and maintained of each inventory review or 
comprehensive review that includes the date of the inventory, a summary of the inventory findings, 
and the employee identification numbers and titles or positions of the individuals who conducted the 
inventory, in compliance with §1151.30(c). 
 
Harvest Batch and Lot Records 
A record shall be maintained for each harvest batch and lot that contains the following information: 

• Batch or lot number; 
• Number of plants; 
• Planting date(s); 
• Medical marijuana form (seed or clone) and origin; 
• Strain(s): 
• Cultivation information recorded during the growth cycle; 
• Harvest information including harvest date(s), plant identification number(s), gross weight of 

harvested plants before and after drying, weight of medical marijuana plant waste generated 
during harvest, and net weight of harvest (gross weight less waste); 

• Final net weight of processed, usable medical marijuana; 
• Results of internal and third-party quality assurance testing; 
• Lot, batch, or other number(s) of packaging and labeling material, as assigned by the 

manufacturer or quality assurance personnel; and 
• Any other relevant information required by law. 

 
Lot Records 
Each process lot shall be identified with a unique identifier, in compliance with §1151.34(c). For each 
process lot, a record shall be kept that contains: 

• Identity; 
• Lot number; 
• Lot size; 
• For each component or ingredient used in production, including medical marijuana extracts: 

o Identity; 
o Batch, lot, or control number; 
o Results of any testing or examination performed on the component or ingredient or a 

cross-reference to such results; 
o A cross-reference to any batch or lot record for the component or ingredient; and 
o Actual weight or measure of the component or ingredient, including the unit of measure; 

• Date(s) on which each step of processing was performed; 
• Results obtained from monitoring processing;  
• Measurements of time, temperature, pressure, speed, or other measurable conditions taken; 
• Identity of processing lines and equipment used in producing the lot; 
• Date and the time of the maintenance, cleaning, and/or sanitizing of the major equipment 

used, or a cross-reference to such records; 
• If processing of the lot uses equipment or instruments requiring periodic maintenance, the 

date of the last maintenance; 
• Records of any medical marijuana waste identified in §1151.40(b) generated; 
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• Records of any treatment, process adjustment, reprocessing, or other deviation that 
occurred; 

• Records of the date, time (where applicable), quantity, and person responsible for any sample 
removed; 

• Results of any testing or examination performed, or a cross-reference to such results; 
• Documentation that the lot meets specifications for identity, purity, strength, and 

composition; 
• Batch, lot, or other control number(s) of packaging and labeling materials used, or a cross-

reference to the relevant packaging and labeling batch record(s); and 
• Identity of each employee who performed processing procedures, including but not limited 

to: 
o Measuring each component or ingredient and verifying each measurement; 
o Adding each component or ingredient to the lot and verifying each addition; 
o Monitoring processing procedure parameters; 
o Performing and verifying any mathematical calculations; 
o Directly overseeing each stage of production; 
o Performing checks or verifications; and 
o Releasing the lot from one stage of production to the next. 

 
Materials Records 
A record will be kept of each shipment of materials received that includes: 

• The identity of the item and control number assigned by the supplier; 
• The name of the supplier and/or distributor from whom the shipment was received; 
• The date and time received; 
• The names of shipping and receiving employees and/or employee numbers;  
• Delivery method, including the name of the commercial or private carrier; 
• The batch or lot number assigned to the materials by Chester Grows, if applicable; 
• Inspection, sampling, and testing performed by quality assurance personnel; the results; any 

approved treatment or deviation performed to make the materials suitable for use; the 
disposition of the materials assigned by quality assurance personnel; and the signature of the 
quality assurance employee responsible for approving or rejecting the materials and any 
deviation performed; 

• A record of each use of the materials in cultivation and processing operations, including:  
o Quantity used; 
o Name and batch number(s) or lot number(s) of the medical marijuana plants or 

medical marijuana product; and 
o Initials of any person responsible for removing the material from storage; and 

• A record of any portion of the batch of materials disposed of from storage, including the 
reason for disposal, amount disposed, and name of the person(s) responsible for measuring 
the amount. 

 
Packaging and Labeling Batch Records 
Chester Grows shall obtain the prior written approval of the Department of the content of any label 
to be affixed to a medical marijuana package, in compliance with §1151.34(d). Chester Grows will 
prepare a packaging and/or labeling batch record for each packaging or labeling order assigned and 
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completed. When possible, the packaging and/or labeling batch record may be combined with the 
processing lot record. Packaging and/or labeling batch records will contain: 

• Title and number of the appropriate packaging and/or labeling SOP; 
• A complete record of the sampling of the packaging and/or labeling batch; 
• Identity of the medical marijuana product; 
• Lot number of the medical marijuana product; 
• Packaging and/or labeling batch size; 
• Identity and quantity of each component used during packaging and labeling; 
• Date(s) on which and, where applicable, the time(s) at which each step labeling and/or 

packaging was performed; 
• Identity of mechanical equipment used in the packaging and/or labeling batch; 
• Statement of the actual yield and a statement regarding whether the actual yield is within the 

acceptable range of the theoretical yield at the end of packaging and/or labeling; 
• Records of any labeling scrap or medical marijuana waste generated during packaging and/or 

labeling; and 
• Identity of each person performing each process step in packaging and/or labeling. 

 
PLANT HEALTH AND PEST MANAGEMENT RECORDS 
Employees shall enter the results of each plant health and pest inspection in the batch record in the 
ETS, which will automatically maintain a log of all actions taken to detect pests or pathogens, and the 
measures taken for control, in compliance with §1151.27(c). Any pesticide or anti-pest treatment, 
including organic, chemical, and living organisms used to repel or destroy pests, will be recorded in 
the batch record as well as the individual plant record in the ETS. Chester Grows shall maintain a 
record of each application of a pesticide in the ETS, in compliance with §1151.43(c)(1). The record 
shall include the following information: 

• Per §1151.43(c)(1)(i), application date and time. For a pesticide requiring a re-entry time, the 
date of application must include the hour completed; 

• The place of application, including the specific block, section, batch, or individual immature 
medical marijuana plants or medical marijuana plants treated, in compliance with 
§1151.43(c)(1)(ii); 

• Size of application area, in compliance with §1151.43(c)(1)(iii); 
• Stage of growth of the plant(s); 
• Date the plant(s) entered the vegetative stage; 
• Product name of every pesticide used and EPA registration number(s), unless the product 

exempted under section 25 of the Federal Insecticide, Fungicide, and Rodenticide Act, in 
compliance with §1151.43(c)(1)(iv) and  §1151.43(c)(1)(v); 

• The total amount of every pesticide used in pounds, ounces, gallons, or liters applied to a 
treated area, in compliance with §1151.43(c)(1)(vi); 

• The dosage or rate of application of every pesticide used, in compliance with 
§1151.43(c)(1)(vii); 

• If applicable, the employee identification numbers of the individuals involved in making the 
pesticide and the permit or certification numbers of the individuals making or supervising the 
application, in compliance with §1151.43(c)(1)(viii); and 

• Copies of pesticide labels and Safety Data Sheets for the pesticides used, in compliance with 
§1151.43(c)(1)(ix). 
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In compliance with §1151.43(c)(2), records of pesticide and fungicide applications shall be completed 
within 24 hours of the completion of the application and maintained for at least four years. A record 
shall be made immediately available to the Department or its authorized agents and medical 
personnel or first responders in an emergency. A record shall be made available to the Department of 
Agriculture upon request.  
 
Plant Media and Nutrients 
In compliance with §1151.27(d)(3), Chester Grows shall maintain records of the type and amounts of 
fertilizer and any growth additives used. For each scheduled application of a nutrient, fertilizer, or 
growth additive, the date, time, amount, and type(s) of product shall be recorded in the batch record 
in the ETS. Nutrient deficiencies and targeted nutrient applications shall be recorded in the batch 
record, along with the individual plant number(s) of the affected plant(s).  
 
PRODUCT SAFETY AND SANITATION RECORDS 
The ETS shall keep a record of all regular cleaning performed at the facility. Cleaning records shall 
contain, at a minimum: 

• The date, time, and employee responsible for performing cleaning; 
• The title and number of the SOP(s) used to perform cleaning; 
• Any toxic or potentially toxic cleaning compounds and sanitizing employees used;  
• The area of the facility where cleaning was performed; and  
• The name of the supervisor(s) responsible for assigning and inspecting the area after cleaning 

has been performed.  
A separate written record shall be kept of each use of rodenticides, insecticides, fungicides, 
fumigating employees, and toxic or potentially toxic cleaning and/or sanitizing employees, as 
identified in the Material Safety Data Sheet (MSDS). Cleaning and sanitation records shall be kept for 
at least five years. 
 
QUALITY ASSURANCE RECORDS 
Quality assurance employees shall record cultivation and processing processes to ensure day-to-day 
accuracy and product consistency. All quality assurance procedures pertaining to a batch or lot of 
medical marijuana, medical marijuana product, or components shall be recorded in the batch or lot 
record in the ETS, including: 

• The time and date the procedure was performed; 
• The name of the quality assurance employee responsible for performing the procedure; 
• The title and number of the SOP used to perform the procedure, if applicable; and 
• The results of the procedure. 

Quality assurance records shall be saved for at least five years. 
 
Specifications Records 
Chester Grows will establish specifications for the quality, appearance, potency, purity, and 
identification of all product components and for each medical marijuana product in its finished, 
packaged form. Specifications will be reviewed and revised as necessary. Past versions of company 
specifications shall be retained in electronic or written format for a minimum of five years. 
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SOP Records 
Standard Operating Procedures (SOPs) that dictate how medical marijuana products are cultivated 
and processed, including quality assurance SOPs, shall be recorded and approved by management 
before operations begin. SOPs shall be reviewed and revised as necessary to ensure product quality 
and safety. Past versions of SOPs shall be retained in electronic or written format for a minimum of 
five years. 
 
TRANSPORTATION RECORDS 
 
Transport Manifests 
Chester Grows shall generate a printed or electronic transport manifest to accompanies every 
delivery of medical marijuana, in compliance with §1151.36(a). Two copies of each transport manifest 
shall be placed in the transport vehicle before departure. One copy shall be left at the receiving site 
and the other shall be signed by the recipient of the medical marijuana described in the manifest and 
returned to the facility, in compliance with §1151.36(d). Chester Grows shall require each recipient of 
medical marijuana to provide the delivery team with a printed receipt for the medical marijuana 
received, per §1151.36(b). 
 
Transport manifests will be stored at the facility in physical and/or electronic form for at least five 
years. If requested, Chester Grows shall provide a copy of any printed transport manifest and any 
printed receipts for medical marijuana transported to the Department or its authorized agents, law 
enforcement, or other federal, state or local government officials if necessary to perform the 
government officials' functions and duties, in compliance with §1151.36(e). 
 
Discrepancies 
If a member of the delivery team discovers that there is a discrepancy between the transport 
manifest and the medical marijuana products delivered, he or she will return all products in the 
delivery to Chester Grows’ facility immediately, where quality assurance personnel will initiate an 
investigation following Chester Grows’ diversion inspection protocol. A member of the management 
team shall submit a preliminary report of the investigation to the Department within seven days of 
discovering the discrepancy, in compliance with §1151.38(c)(3)(i). A member of the management 
team shall submit a final written report of the investigation to the Department within 30 days of 
discovering the discrepancy, in compliance with §1151.38(c)(3)(ii).  
 
Transport Routes 
An employee of Chester Grows shall notify the Department of its delivery schedule daily, including 
routes and delivery times, either through a designated phone line established by the Department or 
by electronic communication with the Department in a manner prescribed by the Department, in 
compliance with §1151.35(g). 
 
Reportable Events 
Chester Grows shall immediately report to the Department, either through a designated phone line 
established by the Department or by electronic communication with the Department in a manner 
prescribed by the Department, vehicle accidents, diversions, losses, or other reportable events that 
occur during transport or receipt of medical marijuana, in compliance with §1151.35(f). If an incident 
occurs a member of the delivery team shall report the accident to a member of the management 
team as soon as possible. Chester Grows will report any loss or theft of medical marijuana or medical 
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marijuana products to the Department and to local law enforcement immediately. If Chester Grows 
discovers evidence of, or reasonably suspects, a theft or diversion of medical marijuana or medical 
marijuana products during transport, Chester Grows shall immediately report its findings or 
suspicions to the Department either through a designated phone line established by the Department 
or by electronic communication with the Department in a manner prescribed by the Department and 
to law enforcement, in compliance with §1151.38(b). 
 
WASTE DISPOSAL RECORDS 
A record shall be kept each time medical marijuana waste is rendered unusable and unrecognizable 
containing, at a minimum: 

• Date and time; 
• Manner of rendering unusable and unrecognizable; 
• Identity, including batch or lot number(s) of medical marijuana waste; 
• Quantity of medical marijuana waste; and 
• Signatures of the persons who rendered medical marijuana waste unusable and 

unrecognizable and any other persons present during the procedure. 
 

After rendering medical marijuana waste unusable and unrecognizable, an employee shall change the 
status in the ETS of each medical marijuana waste item to indicate that it has been rendered unusable 
and unrecognizable, along with the date and time it was rendered unusable and unrecognizable, the 
employee who rendered the item unusable and unrecognizable, and the supervisor or manager who 
provided oversight. An employee will also record the name and collect the signature of the waste 
management employee responsible for pickup prior to unlocking the medical marijuana waste 
container for disposal.  
 
HUMAN RESOURCES RECORDS 
The Administrative Assistant shall retain all hiring, training, attendance, performance, and disciplinary 
records for any person hired as an employee of Chester Grows, including contractors and volunteers. 
Employee files shall be stored in a locked container or password-protected computer and shall be 
kept for a minimum of five years. 
 
PRODUCT CRISES RECORDS 
In compliance with §1151.42(d)(6) and §1151.42(g), a member of the recall team shall enter 
information relevant to the recall into the ETS as part of the daily inventory, including: 

• The total amount of recalled medical marijuana, including types, forms, harvest batches, 
harvest lots, and process lots, if applicable, per §1151.42(g)(1); 

• The amount of recalled medical marijuana received by Chester Grows, including types, forms, 
harvest batches, harvest lots, and process lots, if applicable, by date and time, per 
§1151.42(g)(2); 

• The total amount of recalled medical marijuana returned to Chester Grows, including types, 
forms, harvest batches, harvest lots, and process lots, if applicable, per §1151.42(g)(3); 

• The names of the recall coordinators, per §1151.42(g)(4); 
• From whom the recalled medical marijuana was received, per §1151.42(g)(5); 
• The means of transport of the recalled medical marijuana, per §1151.42(g)(6); 
• The reason for the recall, per §1151.42(g)(7); 
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• The number of recalled samples or test samples, types, forms, harvest batches, harvest lots, 
and process lots, if applicable, sent to approved laboratories, the names and addresses of the 
approved laboratories, the dates of testing, and the results by sample or test sample, per 
§1151.42(g)(8); 

• Per §1151.42(g)(9); the manner of disposal of the recalled medical marijuana, including: 
o The name of the individual overseeing the disposal of the recalled medical marijuana, per 

§1151.42(g)(9)(i); 
o The name of the disposal company, per §1151.42(g)(9)(ii); 
o The method of disposal, per §1151.42(g)(9)(iii); 
o The date of disposal, per §1151.42(g)(9)(iv); 
o The amount disposed of by types, forms, harvest batches, harvest lots, and process lots, if 

applicable, per §1151.42(g)(9)(v); and 
o Any other information required by the Department, per §1151.42(g)(10). 

 
Reporting 
If Chester Grows receives a report of an adverse event that may have been caused by one of Chester 
Grows’ medical marijuana products, it shall be reported immediately to the Department as well as the 
medical marijuana organizations and laboratories to whom the product was distributed. If, during an 
investigation of a reported complaint, return, or adverse event, quality assurance personnel 
determine that further action is not required, they shall notify the Department of the decision and, 
within 24 hours, submit a written report to the Department stating the rationale for not taking further 
action, in compliance with §1151.42(a)(2). 
 
If Chester Grows initiates a voluntary recall for a reason that does not pose a risk to public health and 
safety, the Garden Manager shall notify the Department at the time the voluntary recall begins, in 
compliance with §1151.42(b)(2). If Chester Grows discovers that a condition relating to the medical 
marijuana grown or processed at its facility poses a risk to public health and safety, Chester Grows 
shall issue a mandatory recall and the Garden Manager or another member of the management shall 
immediately notify the Department by telephone, in compliance with §1151.42(c)(1). 
 
SECURITY RECORDS 
 
Video Surveillance 
Video recordings will be saved for a minimum of four years in an industry standard format easily 
accessed for investigative purposes and able to be played on any standard computer operating 
system, in compliance with §1151.26(a)(4). If Chester Grows is notified in writing by the Department 
or its authorized agents, law enforcement, or other federal, state, or local government officials of a 
pending criminal or administrative investigation for which a recording may contain relevant 
information, Chester Grows shall retain an unaltered copy of the recording for four years or until the 
investigation or proceeding is closed or the entity conducting the investigation or proceeding notifies 
Chester Grows that it is not necessary to retain the recording, whichever is longer, in compliance with 
§1151.26(b)(6)(ii). Within two business days following a request, Chester Grows shall provide up to 
four screen captures of an unaltered copy of a video surveillance recording to the Department or its 
authorized agents, law enforcement or other federal, state, or local government officials if necessary 
to perform the governmental officials' functions and duties, in compliance with §1151.26(b)(6)(i). 
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officials, we anticipate an expedited permit review and issuance process. The cost of external legal and 
communications services to successfully monitor and help ensure timely completion of this phase is 
budgeted at $50,000. Identified required site remediation work and geotechnical testing will also have 
been completed by this time, at a total cost of $35,000. 

Site work and building pad construction will commence upon permitting, and incorporate all previously 
ordered utility services, including power, water, and sewage. We have received proposals from two 
local minority-owned contracting firms to direct this phase. Anticipated cost for all site work and 
building pad and foundation construction will not exceed $800,000. 

Following pad completion, MEP “rough-in” work is conducted -- specifically, electrical, HVAC, plumbing, 
security, and fire suppression. Together, these activities are budgeted at $300,000. Once complete, the 
95,000 square foot building slab can be laid. Its projected cost is $450,000 During this period, the 
perimeter security fence will be constructed at a cost of $85,000. 

Construction of the hard exterior building then commences, including steel structural elements, 
erection of the walls, and roof placement. Total cost is $900,000. 

Modular interior rooms (35,000 square feet total) for each cultivation, processing, testing, packaging 
and related production and administrative functions will be constructed next. With specific associated 
MEP equipment, total cost will be $2,000,000. 

Final finish work for all cultivation rooms, along with installing the reverse osmosis and irrigation 
systems, will occur during the final phase of construction in mid-December 2017. Total cost is budgeted 
at $1,000,000.   

Installation of IT security systems will accompany the final finish work, and is budgeted at $700,000, 
including all labor, materials and equipment. 

Inventory tracking system software and required hardware will cost $100,000. 

Tables, lighting, and other materials required for immediate production capacity will cost $350,000. 

All stated construction and related infrastructure costs figures are based on quotes solicited from 
vendors experienced in provisioning services and materials to existing large-scale medical marijuana 
grow/process facilities in other regulated states, or similar horticultural-type operations in 
Pennsylvania.  

During the 6 months following receipt of permit, expenditures for administrative, outside services, 
direct labor, utilities, and miscellaneous technology and equipment licenses will total $500,000. 

Total expenditures from receipt of permit to beginning of operations are budgeted at 7,515,000. 
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Part F – Community Impact 
(Scoring Method: 100 Points) 
 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 
OPERATIONS ARE PROPOSED TO BE LOCATED: 
 
Analysis of Social and Economic Conditions 
 
Historic Summary 
 

Situated along the Delaware River, the City of Chester has been a locus of social and economic 
activity since its founding in 1644. Named by William Penn himself, Chester served as county seat until 
1851.1 Over the next 50 years, Chester’s population boomed from 1,667 to 33,988 in 1900 and 66,039 in 
1950. Much of the 20th century growth occurred in the 1910s when World War I spurred a manufacturing 
boom, a sector that provided 62% of Chester’s jobs. World War II led to a second manufacturing boom. 
Numerous corporations operated in the city, producing textiles, paper, trains, tobacco products, ships, 
metal works, bricks, and cars, among other products. Up to the 1950s Chester had been home to diverse 
economic classes, but the growth of nearby suburbs lured Chester’s corporate managerial class out of the 
city. The newly constructed Interstate 95 cut off Chester from these suburbs, thus amplifying the 
segregation of the remaining working class and poor population, the supermajority of whom were African 
American and barred from entry into the suburbs by discriminatory housing and social policies and norms. 
This began Chester’s multi-decade economic decline—between 1969 and 1979, median household income 
fell from 113% of the national average to 70% and stood in 2010 at 57%.2 

As factories closed and white residents exited in the 1970s and 1980s, Chester’s population 
declined by 50%. The remaining residents, many of them unemployed and poor, fell prey to a corrupt 
political machine,3 which governed in racially discriminatory ways.4 A turning point occurred when public 
housing residents brought a case against the Chester Housing Authority (CHA) after the CHA attempted to 

                                                            
1 DelawareCountyPA.com. (2017). Chester City. Accessed March 15, 2017 at:  
http://www.delawarecountypa.com/chester-city.html  

2 Sicotte D. (2016) From Workshop to Waste Magnet: Environmental Inequality in the Philadelphia Region. 
Camden, NJ: Rutgers University Press. 

3 Pennsylvania Crime Commission. (1990). Organized crime in Pennsylvania: A decade of change [Report]. 
Conshohocken, PA: Author. 

4 Robinson, J. (2017). Negotiating the (legal right to the city: Public housing demolition and the federal courts in 
two postindustrial cities. Journal of Urban Affairs. 39(2): 277-290. 
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evict African-American residents and demolish 100 units of needed housing. The case resulted in a unique 
takeover of the CHA by the federal government in 1994,5 the transformation of the CHA, and the 
reformation of city government.6 At the same time as residents were fighting for political voice, local 
corporations, frustrated by a seemingly dysfunctional city government, began to organize efforts for the 
city’s social and economic development. In the early 1990s, several major economic players (including 
PECO, Boeing, Scott Paper, Sun Ship and Oil and the Crozer Chester Hospital) established a Riverfront 
Development Corporation (RDC), which led to the formation of a public-private partnership, the Chester 
Economic Development Authority (CEDA), under a newly-elected mayor.7 Since this time, CEDA has 
succeeded in redeveloping Chester’s waterfront, supporting infrastructure and residential projects, and 
luring Harrah’s casino, a soccer stadium, and other projects to the city.  

Current Overview 
Local Jurisdiction 

There are many challenges to development in Chester. The city is sandwiched between the 
Delaware River and I-95, which effectively cuts it off from the rest of the county. Geographically isolated, it 
is home to many of the county’s most polluting factories and waste treatment centers. Downwind from 
one of the largest incinerators in the nation, Chester’s majority African-American residents have been 
disproportionately impacted by pollution. It has the highest percentage of low-weight births and blood-
lead levels among children in Pennsylvania and mortality and lung cancer rates that are 60% higher than 
the surrounding county.8 The development projects that have occurred are concentrated alongside the 
waterfront, which is separated from downtown Chester (where the majority of residents live) by Route 
291.  

Since the mid-1990s, Chester has been one of Pennsylvania’s poorest cities. In 2015, 35% of the 
population lived in poverty compared to 15% nationally. Over 18% of the population lives in extreme 
poverty with household incomes of less than $10,000. Only 12% of the population has completed college 
and Chester is home to some of the lowest ranking schools in the state. Only 37% own their homes, almost 
half the national average. When residents do own homes they are only valued at a quarter of the county’s 
average.9  

These depressed economic and social dynamics have enabled violence and criminality. Chester has 
one of the highest violent crime rates in the country—nearly five times the national rate. A person is 13 
times more likely to be murdered in Chester than in an average US locale. Crime is highly concentrated, 
with crimes per square mile occurring at eight times the national average.10 In 2014, Chester had the 

5 ibid. 

6 Waltzer J. (2015) The fight to bring Chester back from the brink. Mainline Today. June. Accessed 2-17-17: 
http://www.mainlinetoday.com/Main-Line-Today/June-2015/The-Fight-to-Bring-Chester-Back-From-the-Brink/ 

7 Mele C. 2012. Neoliberalism, Race, and the Redefining of Urban Redevelopment. International Journal of Urban 
and Regional Research 37(2): 598-617. 

8 https://blogs.swarthmore.edu/ChesterDigital/?page id=998  

9 Data USA. 2017. Chester, PA. Accessed March 15, 2017 at: https://datausa.io/profile/geo/chester-pa/ 

10 https://www.neighborhoodscout.com/pa/chester/crime/ 
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highest murder rate in Pennsylvania—over two times higher than the 2nd most murderous locale,11 
partially due to the high amount of gang activity in Chester. Property crimes are above average and a 
person is 70% more likely to be arrested for a drug violation in Chester than in the rest of the state, making 
Chester one of the most policed areas of Delaware County. 

Since the 1990s, Chester has succeeded in luring a substantial amount of investment to the city 
through CEDA as well as numerous economic development programs such as the Keystone Opportunity 
Zone (KOZ) designation, the Local Economic Revitalization Tax Assistance Act (LERTA), the Historically 
Underutilized Business Zone program (HUBZone), a small business loan program, and a Façade 
Improvement Program.12 While these programs have undoubtedly brought in important investments and 
infrastructural improvements, the programs have been criticized for being ineffective at lifting up local 
populations. 13 The attractions (casino, stadium, racetrack, etc.) cater mostly to consumers from 
surrounding areas, who often have little relationship to Chester’s struggling downtown. While these 
developments bring in tax revenue, they have not brought much in the way of employment for local 
residents. Even basic amenities, like a grocery store, have been hard to establish in Chester, whose 
population can scarcely sustain such a business. Chester remains a veritable food desert in the First 
Congressional District, which is itself the 2nd “hungriest” district in the US.14 
 Despite all of this, Chester continues to reinvent itself in the new postindustrial economy. Chester 
Housing Authority now successfully oversees thousands of residences, numerous properties are being 
rehabbed by local developers and agencies, a community center and a food mart have been built, the city 
has launched a green urbanization plan, and numerous expansions and infrastructural projects are 
currently underway.15 Crime has been dropping in recent years, schools have been slowly improving, an 
effort to lure artists to downtown has injected a new energy, and job training programs have been 
preparing youth and residents for local jobs in healthcare and the service industry. 
  
County, Surrounding Jurisdictions, and Region 

Delaware County—home to the City of Chester—is above average on many economic indices. 
County residents earn 20% more than the national and state average and nearly twice the amount of 
Chester residents (Chester average=$27,365; County average=$53,600).16  Their properties are worth over 
300% more than Chester properties and 30% more than the national average with an above-average 
homeownership rate almost double that of Chester. This economic and geographic divide is racial—over 

                                                            
11 Lazarski L. 2015. Year End Crime Stats for PA Cities Are Out but Only Tell Part of the Story. Keystone Crossroads. 
February 9. Accessed March 15, 2017 at: http://crossroads.newsworks.org/index.php/local/keystone-
crossroads/76986-year-end-crime-stats-for-pa-cities-are-out-but-only-tell-part-of-the-story 

12 Chester Digital. 2015. Overview of Current Economic Development Ventures. Accessed March 15, 2017 at: 
http://blogs.swarthmore.edu/ChesterDigital/?page id=91  

13 Mele 2012; Robinson 2017; Sicotte 2016. 

14 Philabundance. 2010. Pennsylvania’s First Congressional District is the 2nd Hungriest in the Nation. January 28. 
Accessed March 15, 2017 at:  https://www.philabundance.org/pennsylvanias-first-congressional-district-is-the-
2nd-hungriest-in-the-nation/  

15 Waltzer 2015. 

16 Data USA 2017. 
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70% of Chester is African-American while African-Americans only comprise only 18% of the surrounding 
county population.  

Although Delaware County is relatively affluent, it ranks the 4th most likely place in Pennsylvania to 
be arrested for marijuana possession in absolute numbers, thus accounting for much more than its share 
of marijuana arrests in the state.17 In fact, the county as a whole has the third highest crime rate in the 
state, behind the counties containing Philadelphia and Pittsburgh.18 In terms of public health indicators, 
Delaware County has been hit hard by HIV (it has the 3rd highest rate in the state) and drug overdoses (it 
ranks 6th highest in Pennsylvania). 
 Immediately surrounding Chester are the boroughs of Upland, Eddystone, and Trainer, which have 
significantly smaller populations than Chester. In contrast to Chester, Eddystone, Upland and Trainer are 
significantly more white (95%, 78%, 80% respectively) and all have higher household incomes. 
 Chester is part of the Philadelphia-Camden-Wilmington metropolitan area and, as one of the most 
southerly points in Pennsylvania on the Delaware River, its proximity to both Philadelphia and easy access 
to the Atlantic Ocean, have made it an important industrial and waste-processing center. It is directly 
located off of I-95 and is connected to New Jersey via the Commodore Barry Bridge. Located in 
Pennsylvania’s most densely-populated region, Chester is strategically located for commercial markets. 
 
Identified Needs and Concerns 
 
Economic 
 The City of Chester has been severely impacted by decades of deindustrialization, the adverse 
consequences of white flight, and the ongoing effects of environmental pollution and poverty. The 
population has fallen by nearly 50% since its peak in the mid-twentieth century and the remaining 
population is predominantly African American (75%) and impoverished (35% live under the poverty line). 
As explained above, efforts to redevelop have been successful in their spheres of impact but have yet to 
raise the standard of living for the local population. Well-paying jobs for the local population are sorely 
needed as are the tax revenues that such employment and commerce would bring.  

Chester Grows would provide up to 50 jobs for local residents of well-paying jobs that would not 
only benefit the individual employees but their families, the businesses they frequent, and the taxes they 
pay. Chester Grows has signed a Labor Peace Agreement with United Food & Commercial Workers 
(UFCW), which will help to ensure workplace protections, living wages, and good working conditions. 
Further, Chester Grows would significantly add to the revenue of Chester by contributing 5% of gross 
revenues to Chester’s General Fund on a yearly basis as well as 1.25% of gross revenues to a Site & 
Infrastructure fund for improvement of built infrastructure in the facility’s immediate area. Finally, Chester 
Grows will annually contribute $75,000 and numerous hours of volunteer time to the City of Chester for 
community events and outreach, focusing on food insecurity issues. The benefit the community would see 
will not only be measured in dollars but in human capital and skills development of employees and the 
growth of much-needed city services. 
 

                                                            
17 Goldstein C. 2016. Phill420: Where in PA You’re Most Likely to Get Busted for Pot. Philly.com. February 25. 
Accessed March 17, 2017 at: 
http://www.philly.com/philly/columnists/philly420/Where in Pennsylvania youre most likely to get busted fo
r pot.html 

18ibid.   
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Public Health 
 Chester residents have been severely impacted by Chester’s history of environmental pollution, 
which are correlated with elevated lung cancer risks and mortality rates, both of which are 60% higher 
than surrounding areas, as well as low-birth weights and blood-lead levels among children, both of which 
are the highest in Pennsylvania. Combined with the public health impacts of poverty and endemic violent 
crime (Chester is one of the most violent places in the country), public health is a major area of concern. 
For many residents dealing with chronic illnesses and conditions associated with physical injuries, poverty, 
and environmental factors, medical marijuana may be an important palliative, which not only addresses 
physical health but also, by providing jobs, income, benefits, and tax revenue, stands to enhance public 
health by addressing fundamental issues associated with poverty, lack of economic opportunity, and 
underfunded government.  

Chester Grows will provide these jobs, develop skills, and, as one more solid job producer in the 
city, help to transform the quality of residential and commercial life. Additionally, Chester Grows will 
contribute some portion of the $75,000 community fund to substance abuse education on responsible 
marijuana use in addition to its focus on food insecurity. We will also partner with the Lambert Center (see 
below) to research the effects of medical marijuana on sickle-cell anemia, a condition that 
disproportionately affects African-American people. Finally, Chester Grows will help to address the ecology 
of food insecurity through its annual community contribution of $75,000 and numerous hours of volunteer 
time. 
 
Safety 
 Despite the best efforts of city government, criminal activity has persisted for many decades, 
earning Chester a reputation as one of the most violent and crime-ridden cities in Pennsylvania, as detailed 
in the overview above. Nonprofits and government programs have aimed to reduce the disparities and 
social decimation that foster crime but these efforts have only had limited impact. In a county that 
accounts for a significant amount of Pennsylvania’s marijuana arrests (it ranks as the 4th most likely place 
to be arrested for marijuana possession), the transformation of marijuana from a criminal to a medical 
enterprise may have a moderating effect on the drug trade in the city—a trade that has been a significant 
driver not only of crime but of gang activity. As a medical marijuana business, Chester Grows will help to 
alleviate some of the criminalizing stigma that has surrounded marijuana. Chester Grows will also 
contribute to the regulation and control of a substance that has been a key driver of criminal and gang 
activity and take away market share from unregulated, illicit commercial actors. 
 
Social 

Downtown Chester is in need of social revitalization. Recent years have seen some efforts at 
redevelopment, with several new businesses opening, but the city (excluding the redeveloped waterfront 
area) has yet to develop a vibrant social infrastructure that approaches its industrial-era heyday. A higher 
density of businesses and employment centers will enhance the city, stabilize its communities, help to 
address the physical blight that mars much of the city, and address some of the factors that contribute to 
crime and social deterioration. Chester Grows is pleased to be one such business that encourages more 
stable jobs, more money for residential and commercial reinvestment in the community, and a developer 
of human capital for a city in need of post-industrial reinvention. 
 
Projected Economic Contributions 
 
 A marijuana growing facility in Chester will contribute a significant amount of jobs and tax revenue 
to the city, which itself has been designated by Pennsylvania as a distressed zone (i.e., high poverty, 
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unemployment, housing deterioration, and population loss). Chester Grows projects the following 
employment levels: 
 Year 1  15 total jobs 
 Year 3   25 total jobs 
 Year 5  50 total jobs 
We also estimate the following gross revenues: 
 Year 1  $1.5 million 
 Year 2  $4 million 
 Year 3  $7 million 
 Year 4  $11 million 
Chester Grows, LLC, will also contribute $75,000 in non-profit contributions to the Chester community. 
Finally, Chester Grows will contribute 5% of its gross revenues annually to Chester’s General Fund, thus 
allowing the city to allocate the money to any budget item it urgently needs. 

The jobs we produce will also have a diverse profile, thus contributing to the diversification of 
Chester’s workforce. The workforce will be comprised of: 
 

Job Type Percentage 

Security 16% 

Cultivation  20% 

Processing 20% 

Formulation 20% 

Management/Administration 20% 

Transport 4% 

 
Health Impact 
 Chester Grows will be partnering with Episcopal Community Services (ECS) and Metropolis Farms 
to build and operate a community-based farm and provide warehouse space for local food pantries. The 
effort is aimed at addressing the issue of food insecurity in Chester. Chester’s congressional district has 
been rated as the country’s second hungriest district as well as the poorest district in Pennsylvania and one 
of the top 10 most impoverished in the nation.19 A 2010 study, which was developed by the US 
Department of Agriculture and conducted by Philabundance, found that 24% of Chester residents, or over 
8,000 people, are very food insecure, a designation that indicates a persistent disruption of eating patterns 
and reduced food intake.  This rate is nearly 6 times the average of Pennsylvania as a whole. Nearly 45% of 
Chester is food insecure, meaning that they do not have access to quality, varied, or desirable foods, a 
designation that often leads to unhealthy consumption and obesity related illnesses. This rate is nearly 4 
times the rate of Pennsylvania as a whole. Finally, 54% of Chester residents report that they do not have 
healthy food access points within range of their homes, leading many to choose less nutritious options 

                                                            
19 Pirro JF. 2016. Widener Professor Aims to Bring Food Security to Chester. Mainline Today. July. Accessed March 
16, 2017 at http://www.mainlinetoday.com/Main-Line-Today/July-2016/Widener-Professor-Aims-to-Bring-Food-
Security-to-Chester/ 
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even if they have money to afford better options.20 Recent efforts by local advocates have resulted in the 
opening of a non-profit grocery store--the only in the city--but only after nearly every other outlet for fresh 
fruits and vegetables in Chester had closed.21 As one significant node in a broader web of organizations 
and food programs in Chester, the partnership between ECS, Metropolis Farms, and Chester Grows will 
help to address the significant food insecurity in Chester itself. 

In conducting and building out this partnership with Metropolis Farms and ECS we plan to 
coordinate our efforts with the Healthy Chester Coalition, which convenes and coordinates the efforts of 
wellness efforts in the City of Chester, and the Delco Interfaith Food Assistance Network (DIFAN), which 
coordinates food assistance to at-risk families in Delaware County. Through these partnerships we will 
ensure that our efforts are effective, needed, and coordinated with the broader landscape of organizations 
addressing food insecurity. In particular we intend to work through the Healthy Chester Coalition and 
DIFAN to establish relationships with the important services provided by Chester-based organizations 
including the Bernardine Center, which provides food and nutrition and life skills workshops in Chester, the 
True Vine Full Gospel Baptist Church, which runs a food cupboard in Chester, Chester Eastside Ministries, 
which is one of the largest meal providers to impoverished Chester residents, and Anna’s Place which 
provides much needed health, food, education, and social resources to Chester residents. In designing how 
to best impact the issue of food insecurity in Chester, Chester Grows will solicit the input and potential 
partnership of Dr. Marina Barnett of Widener University and the Healthy Chester Coalition, who has been 
conducting studies of and interventions into food insecurity in the city. 

Finally, the Chester Grows facility will also have an indirect impact on the local health profile of 
residents by: 1) supporting employees and their families through the creation of well-paying jobs with 
health benefits; 2) adding to a growing density of commercial enterprises in Chester, which helps to 
address an urban ecology of disinvestment, blight, and impoverishment; and 3) as a generator of 
significant economic value, the facility will contribute to public coffers and help to fund vital health-related 
programs among other critically-needed public programs.  

Host Agreement 

Chester Grows has come to an agreement with the City of Chester on a “Development and 
Operating Agreement” on the Cultivation Facility. This agreement states that Chester Grows and its DBA 
Pennsylvania Grown Medicine (PGM) will complete this application and notify the city of its final 
disposition. The city may pass a licensing requirement to operate the cultivation facility but this 
requirement will not abridge the agreement. The terms of this agreement stipulate that: 

● the facility will be permitted to open and operate by the city;
● the cultivator will invest in improvements into the building and will open within a year of

receiving the license;
● the facility will not be identifiable as a cultivation facility, will adhere to local building and

landscaping standards, will be surrounded by an eight foot fence, will have a gated
driveway and secure loading docks, will contain odors, will cease operation if the license is
terminated by Pennsylvania or federal government,  and will be exempted from any
subdivision and land development ordinances passed after the date of the agreement for

20 Philabundance. 2011. Chester City Community Food Security Survey. Accessed March 15, 2017 at: 
https://www.philabundance.org/wp-content/uploads/2011/02/Chester-City-Community-Food-Security-Survey.pdf 

21 Pirro 2016. 
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two years; 
● Chester Grows will recruit qualified local personnel and contracting businesses for

construction and operation;
● Chester Grows will design and implement a comprehensive security plan to be reviewed by

the city’s police department, which will include a video feed to state and local police, on-
site security personnel, and sprinkler and fire alarm systems; and

● provisions on the agreement’s termination, amendment, severability, renewal, extension,
and subjection to applicable law.

Significantly, under the Host Agreement, Chester Grows agrees to pay: 
1) a City Fee at the rate of 5% of gross revenue, which will be added directly to Chester’s General

Fund;
2) a Site & Infrastructure Fee of 1.25% for the first three years of operation (and .5% from years 4-6),

which will fund improvements in surrounding infrastructure, such as building exteriors,
landscaping, lighting and security components, water, sewer, electrical, road, and pedestrian
infrastructure, and environmental remediation; and

3) a $75,000 community contribution beginning in 2017 upon receipt of the license to address an
issue of local import (see below) and to fund substance abuse education on responsible marijuana
use.

Research Commitment 

Following receipt of a permit, Chester Grows will collaborate with the Lambert Center for the 
Study of Medicinal Cannabis and Hemp at the Institute of Emerging Health Professions at Thomas Jefferson 
University to conduct a study on medical marijuana and sickle cell anemia. Founded in 2016 shortly after 
the passage of medical cannabis legislation in Pennsylvania, the Lambert Center aims to provide expert, 
unbiased information to clinicians and patients, conduct research, and provide support for the 
development of medical cannabis infrastructure. It is the first major effort of a health sciences university in 
the United States to provide a comprehensive academic resource for medicinal cannabis. 

Pennsylvania is one of only handful of states that includes sickle cell anemia among the qualifying 
conditions for treatment with marijuana in its medical marijuana legislation.  While there is no suggestion 
that cannabinoids may impact the cause or natural history of sickle cell disease, its potential impact as an 
analgesic could have several benefits, including (1) better pain control in patients with frequent painful 
crises, (2) reduction in opioid use, (3) reduction in unscheduled visits for care, especially to emergency 
departments, and (4) overall improved quality of life (QoL). 

Proposed study design is identification and enrollment of at least fifty (50) sickle cell patients in the 
geographic area of interest who report at least twelve (12) unscheduled visits (ED or urgent clinic) in the 
preceding twelve (12) months and who plan to seek a physician’s recommendation for medical cannabis 
therapy. These patients will be followed for at least six (6) months prior to enrollment in PA’s MMJ 
program, and then for at least twelve (12) months after enrollment. We have reached out to ChesPenn, a 
key community health services provider in Chester, to identify and enroll patients in this program. 

Before-and-after metrics to be studied include (1) number of unscheduled visits, (2) number of fills 
and refills of opioid prescriptions, (3) employment status and attendance at work, (4) standardized QoL 
assays, (5) specific MMJ prep/s used, (6) additional use of MJ outside the official program, and (7) 
satisfaction with MMJ therapy, including identification of any adverse effects. 

Chester Grows will dedicate $120,000 to this research effort. This sum includes $57,500 for a 
caseworker, who will gather data on 60 medical cannabis sickle cell patients, as well as a number of other 
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items including the development of data instruments, database, and analysis, and provisions for 
interviewees.  

We anticipate this type of research will hold potential benefits for the 60 enrolled patients in terms 
of improved health outcomes. If this research indicates that marijuana has important effects on sickle cell 
anemia, it will hold benefit for all individuals living with the condition in Chester, Pennsylvania, and 
beyond, particularly for African Americans and African people disproportionately affected by the condition. 
To date, very little research has been conducted on the potential advantageous effects of cannabis on 
sickle cell anemia and Pennsylvania’s medical cannabis law provides a very important opportunity to 
advance research in this field. 

Outcomes Tracking 

The Chief Officer of Chester Grows will oversee the tracking of outcomes from the elements listed 
above, including: 

● Progress and results from food insecurity programs (e.g. produce grown, warehoused, distributed);
● Number of and attendance at substance use education sessions;
● Number of employee volunteer service hours logged;
● Progress and results from sickle-cell anemia study (e.g. enrollment, analysis deadlines, publication)
● Number and characterization of community partnerships.

The Chief Officer will track outcome data by conferring with stakeholders and will report results back to 
the Pennsylvania Department of Health and the City of Chester and public-at-large upon request. 

Local NPO Commitments 

Chester Grows has received a commitment from the Episcopal Community Service of Philadelphia 
(ECS), a 146-year old faith based social service agency in the five county Philadelphia metropolitan region 
that focuses on addressing intergenerational poverty. Chester Grows will work with Metropolis Farms, a 
close partner of ECS, which builds and operates community based farms. Chester Grows imagines the 
provision of significant warehouse space (up to 10,000 square feet) to Metropolis as well as the operation 
of a vertical indoor farm. The effort would provide 15-20 jobs to individuals in the community and a source 
of consistent fresh food products to local efforts aimed at addressing food insecurity in Chester.  

Substance Abuse Prevention Efforts 

Chester Grows will partner with Chester-based substance abuse prevention programs endorsed by 
the State of Pennsylvania Department of Alcohol and Drug Programs and Delaware County’s Single County 
Authority (SCA’s) to address local drug abuse problems. We will work through these organizations to 
conduct educational sessions on the responsible use of medical marijuana, the signs of Cannabis Use 
Disorder (CUD), and modes of and access points to treatment for CUD. 

In particular, Chester Grows has identified the following local substance abuse organizations to 
whom we will conduct outreach upon receipt of the license: 

● Empowerment Resurrection Center of Chester, a drug and alcohol addiction assistance and
rehabilitation organization that runs an out-patient center;

● Crozer-Keystone Health System Recovery Center’s Substance Abuse Counseling Services and First
Steps Treatment Center in Chester;

● Holcomb Behavioral Health Systems in Media, PA, which provides comprehensive services and
support for people dealing with substance abuse and co-occurring disorders.
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Chester Grows will take significant measures to prevent distribution of marijuana products to 
minors, diversion to illegal markets, use of marijuana while driving, and other community health 
consequences. We will package products in child-resistant packaging with warning labels, instructions, and 
dosage indications. Our products will only be purchased in licensed dispensaries. We will provide current 
and updated substance abuse prevention and treatment information to employees, including all pertinent 
information on medical marijuana laws, medical guidelines, methods to prevent impaired driving, signs of 
abuse, and linkages to local resources.  

Employee Service Program 
Chester Grows will seek to partner with or establish a local Business or Corporate Volunteer 

Council with active community partners, which we will do in consultation with Widener University and 
their community program under the Carnegie Foundation Community Engagement Classification. This 
Council will provide guidance and input on community needs and aims. Employees of Chester Grows will 
be consulted to focus their volunteer attentions on an issue or need that they feel particularly moved by or 
skilled at addressing. We will encourage participation through paid time for volunteer hours, flexible 
scheduling, and additional training opportunities for volunteers. We will also offer incentives like rewards 
for volunteer teams and appreciation events for volunteers as a whole. 





PART D – SECTION 9A 
EMPLOYEE QUALIFICATIONS, DUTIES, AND TRAINING 

25 POINTS FOR 9A, 9B, AND 9C 
 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, 

AND ROLES OF EACH PRINCIPAL, FINANCIAL BACKER, OPERATOR, AND 

EMPLOYEE.  

 
 
Chief Executive Officer (CEO) – The CEO leads the President and the executive team.  While 

the President oversees day-to-day operation, the CEO is focused on the direction of the company. 

It is the role of the CEO to balance the financial, medical, and operational concerns of the 

company.  The CEO will harness the expertise and perspectives of the management team to meet 

and direct the company’s goals.   

 

President - Serves at the will of the Board of Directors, serving as managing director of 

corporate operations and as the main link between the different divisions within the company. 

Works to derive the overall strategy of Pennsylvania Grown Medicine, LLC (DBA Chester 

Grows) as outlined for the Board of Directors. Directs and manages all managers and executive 

directors of Chester Grows to accomplish the company’s strategic goals. Works closely with the 

CFO to prepare annual budgets, complete competitive analysis, and risk assessment of business 

strategies. Works with human resources regarding hiring practices, payroll, and benefit 

disbursement. Oversees quality control throughout Chester Grows, establishing goals for each 

department in partnership with directors and managers. 

 

Executive Director, Business Development - Serves at the will of the CEO and Board of 

Directors. Serves to improve the company’s market position and achieve financial growth. 

Works with the CEO to define the long-term corporate strategic goals, builds key customer 

relationships, identifies business opportunities including license acquisition and strategy, 

negotiates and closes business deals, and maintains extensive knowledge of current market 

conditions. Identifies opportunities for strategic acquisitions, joint ventures, and market 

partnerships. Works with an internal team, marketing staff, and other managers to increase sales 

opportunities and thereby maximize revenue for Chester Grows. Manages existing customers and 



assures maintained satisfaction with Chester Grows. Finds new customers and converts them to 

clients.   

 

Executive Director, Strategy and Government Relations - Serves at the will of the Chief 

Executive Officer. Manages all community interaction and government interaction. Assures that 

Chester Grows maintains compliance with all state and local regulations. Leads any efforts to 

develop and deploy issue-based policy changes to existing regulations and laws. 

 

Executive Director, Operations - Serves at the will of the CEO and Board of Directors. Ensures 

that the company's everyday activities run smoothly, that production goals are set and met, and 

that quality is maintained in accordance with Chester Grows standards. Sets parameters to judge 

how efficiently and effectively the organization is operating. Reviews and evaluates business 

procedures inside throughout Chester Grows.   

 

Chief Financial Officer - Serves at will of the Chief Executive Officer and the Board of 

Directors. Responsible for managing the financial integrity of Chester Grows, financial planning, 

record-keeping, data analysis, and all financial reporting.  Manages a staff to assure that financial 

obligations are satisfied and financial receivables are collected. Assists the Executive Director, 

Operations in creating budgets, cost-benefit analysis, forecasting needs, and securing new 

funding. 

 

Director of Sales - Serves at the will of the Exec Director of Business Development and Chief 

Executive Officer. Manages the sales team activities and programs of Chester Grows. 

Responsible for attaining monthly and annual sales targets, building up distribution channels, 

establishing strategic business relationships, providing strategic sales plans for implementation, 

and controlling selling costs. 

 

Director of Marketing - Serves at the will of the Exec Director of Business Development and 

Chief Executive Officer. Develops and manage marketing efforts and strategies. Identifies 

strategic market segments for sales targeting to accomplish the company’s overall financial 

goals. Develops promotion strategies for Chester Grows products. Estimates the existing demand 



for Chester Grows products and discovering new market segments interested in purchasing  

products. Supports the CEO, CFO, and Director of Sales in price setting. Monitors sales trends 

and identify new product opportunities. 

 

Garden Director - Serves at the will of the Chief Executive Officer and the Executive Director, 

Operations. Oversees and manages the day-to-day operations of the garden. Directs production 

and quality control. Manages Garden Managers and motivates Gardener teams to meet stated 

operational missions. Essential functions include: 

1.  Assess and impact plant health vitality. 

2.  Set weekly work plans for the garden. 

3.  Order materials and equipment needed for all job functions. 

4.  Monitor inventory levels to assure product availability based on demand. 

5.  Oversee crews to ensure quality work is performed in a safe and efficient manner. 

Monitor and give feedback to crews on a daily basis.  Recommend accommodations and 

disciplinary actions - including monthly and quarterly success bonus eligibility. 

6.  Trains staff as needed to maintain a healthy garden and properly maintained systems. 

7.  Maintain cultivation records, chemical use forms, and other required reports. 

8.  Monitor daily, weekly, and monthly budgets. 

 

Garden Managers - Serves at the will of the Garden Director, the Executive Director, 

Operations, and Chief Executive Officer. Manages the day-to-day operations of their assigned 

area of the garden to assure healthy growth of plants. Manages production and quality control 

within their area. Manages Gardeners and motivates team to meet stated operational missions.   

 

Production Managers - Serves at the will of the Garden Director, the Executive Director, 

Operations, and Chief Executive Officer. Manages the day-to-day operations of all extraction, 

processing, and quality control within the production department. Manages Gardeners and 

motivates team to meet stated operational missions.   

 



Administrative Assistant - Manage the office, supervise staff, and handle duties for upper 

management. Multi-tasks while maintaining complex schedules and managing administrative 

support. Serves as the point of contact for all human resource issues.  

 

Gardeners - Serves at the will of Garden Managers, the Garden Director, and the Chief 

Executive Officer. Works as part of a team to promote and maintain quality plant growth within 

the garden. Maintains systems in good working order as trained. Assists management where 

needed. 

 

Junior Gardeners - Serves at the will of Garden Managers, the Garden Director, and the Chief 

Executive Officer. Works to complete Gardener training as directed by the Garden Manager 

and/or training Gardeners.   

 

Production Staff - Serves at the will of Production Managers, the Garden Director, and the 

Chief Executive Officer. Works as part of a team to promote and maintain quality production of 

medical marijuana extracts and medical marijuana products. Maintains systems in good working 

order as trained. Assists management where needed. 

 

Facility Director - The Facility Director’s role is to ensure successful operations by foreseeing 

and preventing issues that hurt the safety or otherwise interrupt execution of operations subject to 

regulations and Standard Operating Procedures. When an unforeseeable or unpreventable issue 

arises, it is the Facility Director’s responsibility to safely and effectively mitigate the issue to 

allow the company to continue normal operations as much as possible.   

 

Property Manager 

It is the responsibility of the property manager to attend to all matters concerning the property. 

The property manager works with the facility director as necessary to attend to concerns of the 

physical plant. It is also the role of the property manager to attend to administrative property 

concerns. 

 



Director of Security -The Director of Security works to keep the facility and everything 

produced at the facility safe and secure. This responsibility requires the Director of Security to be 

involved in any sphere of the business.  

 

Director of Transportation - The Director of Transportation is responsible to oversee our 

transportation, either of an internal team or third party contractor, and collaborate with 

dispensaries to ensure safe and successful transport of medical marijuana products from the 

grower/processor to the dispensary. It is the Director of Transportation’s role to evaluate SOPs 

and practices to ensure the best possible outcomes for the patients and the company. 

 

Director of Community Relations - The role of the Director of Community Relations is to 

guide the company in its work as an active and benevolent citizen of the Community. This 

includes engaging the company in an open dialogue with the community, and being proactive 

and reactive to issues in the community. 

 

 
B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH 

PRINCIPAL AND EMPLOYEE.  
 

CEO - As CEO of Chester Grows, Bob Kothari will lead the president and executive team 

drawing on his first hand experience building a business. Mr. Kothari built his company 

Procurian into a global market leader in business process outsourcing over 13 years, at which 

point Accenture acquire Procurian for $393 million. Since the sale in 2013, Mr. Kothari has 

served as a Managing Director of Accenture’s Growth & Strategy – Innovation Network. At 

Chester Grows Mr. Kothari will harness his knowledge and experience to build and lead the 

business. 

 

President - Corey Barnette  

Mr. Barnette is the founder and Chief Executive Officer of District Growers, LLC, a full-service 

grower and producer of cannabis, cannabis concentrates, and cannabis-infused products.  

Through Mr. Barnette’s leadership, District Growers has become known as one of the most 

capable cannabis growing and production operations in the industry and one of the only ethnic 



minority-owned and operated vertically integrated medical cannabis operations in the United 

States.  Having operated dispensaries and cultivation operations since 2008, Mr. Barnette has 

extensive experience designing, securing, operating, and expanding medical cannabis cultivation 

and production operations. Between 2008 and 2010, he served as the Director of the non-profit 

San Diego Medical Collective that featured four separate patient-operated cultivation facilities. 

In 2010, he founded and served as the Director of Chi Holistic Collective in San Diego that also 

featured a cultivation facility. Under Mr. Barnette’s leadership, each entity underwent substantial 

growth, eventually ranking within the 10 largest out of over 200 dispensaries in the area, serving 

a combined 14,000 patient members. He transitioned out of his roles in San Diego to return to 

the Washington DC. Upon successfully founding District Growers, he also purchased ownership 

of Metropolitan Wellness Center, a dispensary in Washington DC, which currently serves more 

than 30 percent of the patients in Washington, DC – despite being one of five.    

 

Prior to entering the medical cannabis industry, Mr. Barnette owned and operated businesses in a 

number of industries across several states, including, but not limited to, automotive 

manufacturing, pharmaceutical testing, sports and entertainment, and transportation industries. 

For example, Mr. Barnette owned and operated Primary Physicians Research, a clinical trials 

service provider of drug testing services to large pharmaceutical companies. From 2001 to 2004, 

he served as a Vice President of the Small Enterprise Assistance Funds, an emerging market 

venture capital firm investing in start-up and early-stage businesses in 28 different emerging 

market countries. From 1997 to 2000, he served as an investment banker with Nations Bank 

Montgomery Securities. Mr. Barnette received an MBA from Duke University’s Fuqua School 

of Business in 1997 and a BS of Mechanical Engineering from Tennessee Technological 

University in 1992. 

 

Executive Director, Business Development and Strategy – To Be Hired. 

 

Executive Director, Strategy and Government Relations - G. Malik Burnett, MD, MBA, 

MPH  

 



Dr. Burnett is a resident physician in preventive medicine at the Johns Hopkins School of Public 

Health, where he works to advance the broader drug policy reform agenda with the goal of 

shifting US drug policy from a framework based on criminal justice to one based on public 

health. As a policy manager at the Drug Policy Alliance’s Office of National Affairs, he 

successfully co-chaired the Initiative 71 campaign, a ballot measure legalizing the possession of 

cannabis in the Nation’s Capital that won the support of 70% of voters. Additionally, he has 

worked on developing medical and adult use cannabis policies in Jamaica, Massachusetts, Ohio, 

Pennsylvania, Tennessee, and Vermont. He has written extensively on cannabis policy, cannabis 

science, and the endocannabinoid system, and his work has been featured in the New York Times, 

Washington Post, CNN, Fox News, The Lancet Medical Journal, and VICE News, as well as 

other cannabis media outlets. Dr. Burnett is currently ranked #32 in Cannabis Business 

Executive’s Top 100 Politicos.  

 

Dr. Burnett has been working with District Growers over the past three years to examine the 

Washington DC medical cannabis patient population’s cannabis use patterns and clinical 

outcomes. Such efforts have helped shape District Growers’ strategy regarding its strain and 

product offerings as they have sought to meet the wide variety of patient needs in Washington 

DC’s Medical Cannabis Program. He attended Duke University where he completed a five-year 

joint M.D. and M.B.A. program at Duke's School of Medicine and the Fuqua School of Business, 

after completing a Bachelor’s of Science in Psychology. At Duke he was an active advocate for 

students and under-served communities and served as a Trustee on the Duke University Board of 

Trustees. He received his MPH from Johns Hopkins Bloomberg School of Public Health.  

 

Garden Director – Tatiana Aqeel 

With personal production experience stemming back to 2006, Tattianna Aqeel joined Corey 

Barnette in his Washington DC-based medical cannabis cultivation center in 2010 as a Junior 

Gardener and currently serves as a Production and Processing Manager at the cultivation center 

in Washington DC. With a focus on healthy lifestyle and nutrition, she has worked tirelessly to 

implement local and sustainable practices and procedures for making cannabis infused products 

in Washington DC.  Ms. Aqeel is currently a candidate for certification in professional herbalism 

with ten years of experience using herbal remedies to treat and prevent common ailments. Under 



Ms. Aqeel’s leadership, Corey Barnette’s Washington DC-based medical cannabis cultivation 

center operations produces a base of strain-specific concentrates, a variety of edible products, 

and a selection of oils, offering a multiple of treatment options to DC’s 5,000+ patients. 

 

Brett Averick, CFO 

Brett Averick built a  20+ year career in finance and holds  a Bachelor’s Degree in Applied 

Mathematics from Franklin & Marshall College, as well as a Master’s and Ph.D. also in Applied 

Mathematics from the University of Viriginia. 

 

Mike Parker, Director of Sales 

Accomplished Brand Marketing and Strategy Leader with broad global experience in the sports 

and fitness industry at several Fortune 500 companies 

 

Jenny Lightman, General Counsel 

Graduate of Harvard Law School and worked at Goldman Sachs. 

 

Mark Getachew, Senior Counsel 

Mark Getachew is a graduate of Fordham Law School.  Mr. Getachew has over 15 years of 

experience in corporate law. 

 

Joe Iacanno, Facility Director 

Joe Iacanno is an entrepreneur with extensive experience managing large facilities. He has 

owned and operated two collision centers for 20+ years. 

 

Amy Kothari, Director of Security 

Amy Kothari has been President and Chief Executive Officer of Pennsylvania-based My Alarm 

Center for 13 years. She holds an undergraduate degree from Franklin & Marshall, a Master of 

Business Administration from American University. In 2012 Amy was named Woman of the 

Year by the Women’s Security Council. 

 

Anastasia Bottos, Director of Transportation 



Anastasia Bottos has spent her 10+ year career in the security industry. She was named Security 

Systems News “Top 20 under 40” in 2012. 

 

Linda Braceland, Director of Community Relations 

Linda Braceland has 15 years of experience as a real estate investor in Philadelphia and Chester 

with a focus on revitalizing downtown Chester, as well as holding a leadership role in the 

Chester Business Association. Linda is also presidennt of Art on Avenue of the States, which 

works with the Chester Upland School District and local Charter Schools. 

 

K. Peter Barrow, Property Manager 

K. Peter Barrow is a real estate appraiser and broker, consultant and investor with 40+ years of 

experience. He has participated across sectors of real estate in Pennsylvania and New Jersey. 

 

 

 

 

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE 
THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET THE TWO-HOUR 
TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS.  

 

1) In compliance with §1141.48(a) and §1141.48(a)(1), each principal of Pennsylvania 

Grown Medicine LLC, (DBA Chester Grows) shall complete a two-hour training course 

developed by the Department prior to the initial operations of the facility. The CEO shall 

track the Department’s development of a training course that fulfills the requirements of 

§1141.48(b) and, upon being awarded an initial permit, schedule a time for each of the 

Chester Grows principals to complete the Department’s training course. Each principal’s 

attendance records for the Department’s training course shall be retained for at least five 

years and made available to the Department and its authorized employees upon request, 

in compliance with §1141.48(c). 

2) Per §1141.48(a)(2), employees of Chester Grows who physically handle medical 

marijuana, including any individual who is hired for a wage, salary, fee, or payment to 



perform work for Chester Grows, shall complete the Department-developed training 

course within the 90-day after starting work at the facility. The Administrative Assistant 

is responsible for ensuring that each employee completes the two-hour training course 

developed by the Department during their first 90 days of employment. Each employee’s 

attendance records for the Department’s training course shall be retained for at least five 

years and made available to the Department and its authorized employees upon request, 

in compliance with §1141.48(c). 

3) In the event that the Department determines that Chester Grows should conduct the 

training course developed by the Department, Chester Grows shall develop a training 

course that includes the following topics, in compliance with §1141.48(b): 

• The provisions of Pennsylvania’s law and rules governing the medical marijuana 

program relevant to the responsibilities of principals and employees of 

grower/processors, per §1141.48(b)(1); 

• Proper handling of medical marijuana, per §1141.48(b)(2); 

• Proper recordkeeping, per §1141.48(b)(3); 

• How to prevent and detect the diversion of medical marijuana, per §1141.48(b)(4); 

• Best practice security procedures, per §1141.48(b)(5); and 

• Best practice safety procedures, per §1141.48(b)(6), including responding to the 

following: 

o A medical emergency. (§1141.48(b)(6)(i)); 

o A fire. (§1141.48(b)(6)(ii); 

o A chemical spill. (§1141.48(b)(6)(iii)); and 

o A threatening event, per §1141.48(b)(6)(iv), including: 

 An armed robbery. (§1141.48(b)(6)(iv)(A)). 

 A burglary. (§1141.48(b)(6)(iv)(B)). 

 A criminal incident. (§1141.48(b)(6)(iv)(C)). 

The Department’s training course shall not take the place of Company training. The Chester 

Grows Training Manual will provide a basis for internal employee training. 





Section 25 Continued 

• Joseph Iacona 
o Occupation: Business Owner 
o Title: Facility Director 
o  
o  
o  

• Kenneth Peter Barrow 
o Occupation: Real Estate 
o Title: Property Manager 
o  
o  

• Linda Braceland 
o Occupation: Real Estate 
o Title: Director of Community Relatons 
o  
o  

• Corey Barnette 
o Occupation: Executive 
o Title: CEO 
o  
o  
o  

• Tattiana Aqeel 
o Occupation: Production Manager 
o Title: Garden Director 
o  
o  
o  

• G. Malik Burnette 
o Occupation: Physician 
o Title: Executive Director, Strategy and Government Relations 
o  
o  
o  
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Limited Liability Company Agreement of  
PENNSYLVANIA GROWN MEDICINE, LLC,  

a Limited Liability Company  
   
I. Formation.  
 
 A. State of Formation. This is a Limited Liability Company Operating Agreement (the 
"Agreement") for PENNSYLVANIA GROWN MEDICINE, LLC, a member managed limited 
liability company (the "Company") formed under and pursuant to Pennsylvania law.  
   
 B. Operating Agreement Controls. To the extent that the rights or obligations of the 
Members or the Company under provisions of this Operating Agreement differ from what they 
would be under Pennsylvania law absent such a provision, this Agreement, to the extent 
permitted under Pennsylvania law, shall control.  
   
 C. Primary Business Address. The location of the primary place of business of the Company 
is:  
   Fourth and Booth Street Chester, PA 19013 
    
 
 Or such other location as shall be selected from time to time by the Members.  
   
 D. Registered Agent and Office. If required, the Company can identify and/or update any 
registered office, registered agent, or both, upon filing a statement with the Pennsylvania 
Secretary of State. 
   
 E. No State Law Partnership. No provisions of this Agreement shall be deemed or construed 
to constitute a partnership (including, without limitation, a limited partnership) or joint venture, 
or any Member a partner or joint venturer of or with any other Member, for any purposes other 
than federal and state tax purposes.  
   
II. Purposes and Powers.  
 
 A. Purpose. The Company is created for the following business purpose: Pennsylvania 
Grown Medicine, LLC will grow and or process Medical Marijuana according to the laws and 
regulations of the Commonwealth of Pennsylvania. 
   
 B. Powers. The Company shall have all of the powers of a limited liability company set 
forth under Pennsylvania law.  
   
 C. Duration. The Company's term shall commence upon the filing of Articles of 
Organization and all other such necessary materials with the Commonwealth of Pennsylvania. 
The Company will operate until terminated as outlined in this Agreement unless:  
   
 1. The Members vote unanimously to dissolve the Company;  
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 2. No Member of the Company exists, unless the business of the Company is continued in a 
manner permitted by Pennsylvania law;  
   
 3. It becomes unlawful for either the Members or the Company to continue in business as 
understood under the Laws of The Commonwealth of Pennsylvania;  
   
 4. A judicial decree is entered that dissolves the Company; or  
   
 5. Any other event results in the dissolution of the Company under federal or Pennsylvania 
law.  
   
III. Members. 
 
 A. Members. The Members of the Company (jointly the "Members") and their Membership 
Interest in the same at the time of adoption of this Agreement are as follows:  
   
FOUNDING MEMBERS CLASS 
 
  Sost Tenish Wefoch – 1.0% 
 Michael Parker – .5%  
 Astor Chambers – .5% 
 Peter Korellis –1.5% 
 Brigitte Cooperman – .5% 
   
  
 
MANAGING MEMBERS CLASS 
 
 District Growers (Operator) – 7.5% 
 Brett Averick & Jenny Lightman (Buck Hill Holdings) – 33.9% 
 Anil & Amy Kothari (Tocko Ventures) – 43.6% 
 Anastasia Bottos – 8.5% 
 Mark Kornegay – 2.5% 
  
   
 B. Intentionally blank. 
  
   
 C. Limited Liability of the Members. Except as otherwise provided for in this Agreement or 
otherwise required by Pennsylvania law, no Member shall be personally liable for any acts, 
debts, liabilities or obligations of the Company. No Member shall have any recourse against any 
other Member except as is expressly provided for by this Agreement.  
 
D. Membership Classes. Membership of the Company shall be divided into two classes, a 
general member class (“Managing Member Class”) and a limited member class (“Founding 
Member Class”). The Managing Member Class shall elect an Executive Managing Member 
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(“EMM”) from within the Managing Member Class and according to ownership interest and 
without recusal. The Managing Member Class may receive a percentage priority preferred return 
of income that is contingent on the profitability of the Company but may not be a fixed or 
guaranteed amount. The Founding Member Class has no management role. 
 
   
 E. Withdrawal, Death or Divorce of a Member. Should a Member die, divorce, or withdraw 
from the Company by choice, the remaining Members will have the option to buy out that 
Member's Membership Interest in the Company. Should the Members agree to buy out the 
Membership Interest of the withdrawing Member, that Interest shall be paid for proportionately 
by the remaining Members, according to their existing Membership Interest and distributed 
proportionately among the remaining Members. The Members agree to hire an outside firm to 
assess the value of the Membership Interest.  
   
   The Members will have 60 days to decide if they want to buy the Membership Interest 
together and disperse it proportionately. If all Members do not agree to buy the Membership 
Interest, individual Members will then have the right to buy the Membership Interest 
individually. If more than one Member requests to buy the remaining Membership Interest, the 
Membership Interest will be paid for and split proportionately among those Members wishing to 
purchase the Membership Interest. If all Members agree by unanimous vote, the Company may 
choose to allow a non-Member to buy the Membership Interest thereby replacing the previous 
Member.  
   
   If no individual Member(s) finalize a purchase agreement by 60 days, the withdrawing 
Member, or their estate, may dispose of their Membership Interest however they see fit, subject 
to the limitations in Section III(F) below. If a Member is a corporation, trust, partnership, limited 
liability company or other entity and is dissolved or terminated, the powers of that Member may 
be exercised by its legal representative or successor.  
   
   The name of the Company may be amended upon the written and unanimous vote of all 
Members if a Member withdraws, dies, is dissolved or terminated.  
   
 F. Creation or Substitution of New Members. Any Member may assign in whole or in part 
its Membership Interest only after granting their fellow Members the right of first refusal. 
   
 1. Entire transfer. If a Member transfers all of its Membership Interest, the transferee shall 
be admitted to the Company as a substitute Member upon its execution of an instrument 
signifying its agreement to be bound by the terms and conditions of this Agreement. Such 
admission shall be deemed effective immediately upon the transfer, and, simultaneously, the 
transferor Member shall cease to be a Member of the Company and shall have no further rights 
or obligations under this Agreement.  
   
 2. Partial transfer. If a Member transfers only a portion of its Membership Interest, the 
transferee shall be admitted to the Company as an additional Member upon its execution of an 
instrument signifying its agreement to be bound by the terms and conditions of this Agreement.  
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 3. No voting rights. Whether a substitute Member or an additional Member, absent the 
written consent of all existing Members of the Company, the transferee shall be a limited 
Member and possess only the percentage of the monetary rights of the transferor Member that 
was transferred without any voting power as a Member in the Company.  
 
4. Change in control/Change in Ownership. This section shall be read to comport with and 
include any compliance requirements relating to “Change in control” and/or “Change in 
Ownership” as defined by any applicable regulations issued by the Pennsylvania Department of 
Health or any other government body or agency with concurrent jurisdiction over the Company 
   
 G. Member Voting.  
 1. Voting power. The Company's Members shall each have voting power equal to their 
share of Membership Interest in the Company.  
   
 2. Proxies. At all meetings of Members, a Member may vote in person or by proxy executed 
in writing by the Member or by his duly authorized attorney-in-fact. Such proxy shall be 
delivered to the other Members of the Company before or at the time of the meeting. No proxy 
shall be valid after eleven months from the date of its execution, unless otherwise provided in the 
proxy.  
 
3. Deadlock. In the event that Members are unable to decide a matter by unanimous vote 
when required by this Agreement the following protocols shall be employed to break any 
deadlock in sequential order: 
 
  i. Written Memo and Cooling-Off Period. Under this provision each Member is 
required to draft and submit a one-page memo to all Members explaining that Member’s position 
and/or why its proposed action should be taken within five (5) days of the initial deadlock. 
During this time period, all Members should respect a cooling off period whereby each Member 
provides the other Members with the space required to reassess their own position and those of 
all Members. All Members shall have three (3) days following the expiration of the five (5) day 
drafting period to review the memos of all Members. On the next business day following the 
three (3) day review period all Members shall vote again in an attempt to resolve the deadlock. 
 
  ii. Mediation and Arbitration. If the protocols set forth in paragraph G(3)(i) above 
fail to resolve a deadlock then the Members shall submit to mediation conducted by a neutral 
third party. If the Members are unable to select a neutral third party as a mediator then the 
Members shall submit to arbitration and accept an arbitrator chosen by the local chapter of the 
American Arbitration Association. In the event of arbitration, the prevailing Member, or 
Members, shall be entitled to costs and reasonable attorney’s fees. 
   
 H. Duties of the Members. The Members shall cause the Company to do or cause to be done 
all things necessary to preserve and keep in full force and effect its existence, rights (charter and 
statutory) and franchises. The Members also shall cause the Company to:  
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 1. Maintain its own books, records, accounts, financial statements, stationery, invoices, 
checks and other limited liability company documents and bank accounts separate from any 
other person;  
   
 2. At all times hold itself out as being a legal entity separate from the Members and any 
other person and conduct its business in its own name;  
   
 3. File its own tax returns, if any, as may be required under applicable law, and pay any 
taxes required to be paid under applicable law;  
   
 4. Not commingle its assets with assets of the Members or any other person, and separately 
identify, maintain and segregate all Company assets;  
   
 5. Pay its own liabilities only out of its own funds, except with respect to organizational 
expenses;  
   
 6. Maintain an arm's length relationship with the Members, and, with respect to all business 
transactions entered into by the Company with the Members, require that the terms and 
conditions of such transactions (including the terms relating to the amounts paid thereunder) are 
the same as would be generally available in comparable business transactions if such transactions 
were with a person that was not a Member;  
   
 7. Pay the salaries of its own employees, if any, out of its own funds and maintain a 
sufficient number of employees in light of its contemplated business operations;  
   
 8. Not guarantee or become obligated for the debts of any other person or hold out its credit 
as being available to satisfy the obligations of others;  
   
 9. Allocate fairly and reasonably any overhead for shared office space;  
   
 10. Not pledge its assets for the benefit of any other person or make any loans or advances to 
any person;  
   
 11. Correct any known misunderstanding regarding its separate identity;  
   
 12. Maintain adequate capital in light of its contemplated business purposes;  
   
 13. Cause its Members to meet or act pursuant to written consent and keep minutes of such 
meetings and actions and observe all other Pennsylvania limited liability company formalities;  
   
 14. Make any permitted investments directly or through brokers engaged and paid by the 
Company or its agents;  
   
 15. Not require any obligations or securities of the Members; and  
   
 16. Observe all other limited liability formalities.  
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   Failure of the Members to comply with any of the foregoing covenants shall not affect 
the status of the Company as a separate legal entity or the limited liability of the Members.  
   
 I. Fiduciary Duties of the Members.  
 
 1. Loyalty and Care. Except to the extent otherwise provided herein, each Member shall 
have a fiduciary duty of loyalty and care similar to that of members of limited liability 
companies organized under the laws of Pennsylvania.  
   
 2. Competition with the Company. The Members shall refrain from dealing with the 
Company in the conduct of the Company's business as or on behalf of a party having an interest 
adverse to the Company unless a majority, by individual vote, of the Members excluding the 
interested Member, consents thereto. The Members shall refrain from competing with the 
Company in the conduct of the Company's business unless a majority, by individual vote, of the 
Members excluding the interested Member, consents thereto. In the event that a Member is the 
sole Member of the Company, no vote shall be required.  Notwithstanding anything to the 
contrary in this paragraph all members stipulate and agree that: a) District Growers may provide 
substantially similar services (“Services”) as outlined in detail in the agreement (DISTRICT 
GROWERS Agreement) attached hereto as Exhibit A and incorporated by reference herein, to 
any entity outside of the Commonwealth of Pennsylvania; b) District Growers may provide 
Services to any other similarly situated entity or entities as Company within the Commonwealth 
of Pennsylvania if, and only if, such provision of Services promotes the success and viability of 
Company, as determined by a majority vote of the Members for which the approval shall not be 
unreasonably withheld; c) Under no circumstances shall District Growers provide any services to 
any entity within a 1-mile radius of Company’s retail operation. 
 
   
 3. Duties Only to the Company. The Member's fiduciary duties of loyalty and care are to the 
Company and not to the other Members. The Members shall owe fiduciary duties of disclosure, 
good faith and fair dealing to the Company and to the other Members. A Member who so 
performs their duties shall not have any liability by reason of being or having been a Member.  
   
 4. Reliance on Reports. In discharging the Member's duties, a Member is entitled to rely on 
information, opinions, reports, or statements, including financial statements and other financial 
data, if prepared or presented by any of the following:  
   
 i. One or more Members or employees of the Company whom the Member reasonably 
believes to be reliable and competent in the matters presented.  
   
 ii. Legal counsel, public accountants, or other persons as to matters the Member reasonably 
believes are within the persons' professional or expert competence.  
   
 iii. A committee of Members of which the affected Member is not a participant, if the 
Member reasonably believes the committee merits confidence.  
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17.5% EBITDA> $2,000,000 +2.5% 20% 
 
Note:  EBITDA shall be calculated free of extraordinary expenses not customary for businesses 
of this type and free of capital expenditures greater than $25,000 that may be expensed. 
 
   
IV. Accounting and Distributions.  
 A. Fiscal Year. The Company's fiscal year shall end on the last day of December.  
   
 B. Records. All financial records including tax returns and financial statements will be held 
at the Company's primary business address and will be accessible to all Members.  
   
 C. Distributions. Distributions shall be issued on a quarterly basis, based upon the 
Company's fiscal year. The distribution shall not exceed the remaining net cash of the Company 
after making appropriate provisions for the Company's ongoing and anticipatable liabilities and 
expenses. Each Member shall receive a percentage of the overall distribution that matches that 
Member's percentage of Membership Interest in the Company.  
   
V. Tax Treatment Election.  
   The Company has not filed with the Internal Revenue Service for treatment as a 
corporation. Instead, the Company will be taxed as a pass-through organization. The Members 
may elect for the Company to be treated as a C-Corporation at any time.  
   
VI. Dissolution.  
 A. Limits on Dissolution. The Company shall have a perpetual existence, and shall be 
dissolved, and its affairs shall be wound up only upon the provisions established in Section II(C) 
above.  
   
   Notwithstanding any other provision of this Agreement, the Bankruptcy of any Member 
shall not cause such Member to cease to be a Member of the Company and upon the occurrence 
of such an event, the business of the Company shall continue without dissolution.  
   
   Each Member waives any right that it may have to agree in writing to dissolve the 
Company upon the Bankruptcy of any Member or the occurrence of any event that causes any 
Member to cease to be a Member of the Company.  
   
 B. Winding Up. Upon the occurrence of any event specified in Section II(C), the Company 
shall continue solely for the purpose of winding up its affairs in an orderly manner, liquidating 
its assets, and satisfying the claims of its creditors. One or more Members, selected by the 
remaining Members, shall be responsible for overseeing the winding up and liquidation of the 
Company, shall take full account of the liabilities of the Company and its assets, shall either 
cause its assets to be distributed as provided under this Agreement or sold, and if sold as 
promptly as is consistent with obtaining the fair market value thereof, shall cause the proceeds 
therefrom, to the extent sufficient therefor, to be applied and distributed as provided under this 
Agreement.  
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 C. Distributions in Kind. Any non-cash asset distributed to one or more Members in 
liquidation of the Company shall first be valued at its fair market value (net of any liability 
secured by such asset that such Member assumes or takes subject to) to determine the profits or 
losses that would have resulted if such asset were sold for such value, such profit or loss shall 
then be allocated as provided under this Agreement. The fair market value of such asset shall be 
determined by the Members or, if any Member objects, by an independent appraiser (any such 
appraiser must be recognized as an expert in valuing the type of asset involved) approved by the 
Members.  
   
 D. Termination. The Company shall terminate when (i) all of the assets of the Company, 
after payment of or due provision for all debts, liabilities and obligations of the Company, shall 
have been distributed to the Members in the manner provided for under this Agreement and (ii) 
the Company's registration with the Commonwealth of Pennsylvania shall have been canceled in 
the manner required by Pennsylvania law.  
   
 E. Accounting. Within a reasonable time after complete liquidation, the Company shall 
furnish the Members with a statement which shall set forth the assets and liabilities of the 
Company as at the date of dissolution and the proceeds and expenses of the disposition thereof.  
   
 F. Limitations on Payments Made in Dissolution. Except as otherwise specifically provided 
in this Agreement, each Member shall only be entitled to look solely to the assets of the 
Company for the return of its Initial Contribution and shall have no recourse for its Initial 
Contribution and/or share of profits (upon dissolution or otherwise) against any other Member.  
   
 G. Notice to Pennsylvania Authorities. Upon the winding up of the Company, the Member 
with the highest percentage of Membership Interest in the Company shall be responsible for the 
filing of all appropriate notices of dissolution with Pennsylvania and any other appropriate state 
or federal authorities or agencies as may be required by law. In the event that two or more 
Members have equally high percentages of Membership Interest in the Company, the Member 
with the longest continuous tenure as a Member of the Company shall be responsible for the 
filing of such notices.  
 
H.  Operator Intellectual Property.  Intellectual property introduced or utilized by the Operating 
Member shall remain the property of the Operating Member.  Such intellectual property shall 
include but shall not be limited to those items listed in the SCHEDULE OF INTELLECTUAL 
PROPERTY OF THE OPERATOR attached hereto as Exhibit B and incorporated by reference 
herein, as, from time to time, amended.  Further, the Operator Intellectual Property shall be 
utilized by the Company as needed in the normal course of business and shall not be utilized in 
the operation of other companies, affiliates or cannabis industry entities owned, operated or 
controlled by the Members, individually or collectively, of this Agreement.   
   
 
VII. Exculpation and Indemnification.  
 A. No Member, employee, operator, or agent of the Company and no employee, agent or 
affiliate of a Member (collectively, the "Covered Persons") shall be liable to the Company or any 
other person who has an interest in or claim against the Company for any loss, damage or claim 
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incurred by reason of any act or omission performed or omitted by such Covered Person in good 
faith on behalf of the Company and in a manner reasonably believed to be within the scope of the 
authority conferred on such Covered Person by this Agreement, except that a Covered Person 
shall be liable for any such loss, damage or claim incurred by reason of such Covered Person's 
gross negligence or willful misconduct.  
   
 B. To the fullest extent permitted by applicable law, a Covered Person shall be entitled to 
indemnification from the Company for any loss, damage or claim incurred by such Covered 
Person by reason of any act or omission performed or omitted by such Covered Person in good 
faith on behalf of the Company and in a manner reasonably believed to be within the scope of the 
authority conferred on such Covered Person by this Agreement. Expenses, including legal fees, 
incurred by a Covered Person defending any claim, demand, action, suit or proceeding shall be 
paid by the Company. The Covered Person shall be liable to repay such amount if it is 
determined that the Covered Person is not entitled to be indemnified as authorized in this 
Agreement. No Covered Person shall be entitled to be indemnified in respect of any loss, damage 
or claim incurred by such Covered Person by reason of such Covered Person's gross negligence 
or willful misconduct with respect to such acts or omissions. Any indemnity under this 
Agreement shall be provided out of and to the extent of Company assets only.  
   
 C. A Covered Person shall be fully protected in relying in good faith upon the records of the 
Company and upon such information, opinions, reports or statements presented to the Company 
by any person as to matters the Covered Person reasonably believes are within such other 
person's professional or expert competence and who has been selected with reasonable care by or 
on behalf of the Company, including information, opinions, reports or statements as to the value 
and amount of the assets, liabilities, or any other facts pertinent to the existence and amount of 
assets from which distributions to the Members might properly be paid.  
   
 D. To the extent that, at law or in equity, a Covered Person has duties (including fiduciary 
duties) and liabilities relating thereto to the Company or to any other Covered Person, a Covered 
Person acting under this Agreement shall not be liable to the Company or to any other Covered 
Person for its good faith reliance on the provisions of this Agreement. The provisions of the 
Agreement, to the extent that they restrict the duties and liabilities of a Covered Person otherwise 
existing at law or in equity, are agreed by the Members to replace such other duties and liabilities 
of such Covered Person.  
   
 E. The foregoing provisions of this Article VII shall survive any termination of this 
Agreement.  
   
VIII. Insurance.  
   The Company shall have the power to purchase and maintain insurance, including 
insurance on behalf of any Covered Person against any liability asserted against such person and 
incurred by such Covered Person in any such capacity, or arising out of such Covered Person's 
status as an agent of the Company, whether or not the Company would have the power to 
indemnify such person against such liability under the provisions of Article VII or under 
applicable law. Irrespective of anything to the contrary in this paragraph, if an applicable law 
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requires the Company to purchase insurance, then the Company must purchase any mandated 
types of insurance at the required coverage levels. 
   
IX. Settling Disputes.  
   Except as provided for in Section F above, pertaining to Member voting, all Members 
agree to enter into mediation before filing suit against any other Member or the Company for any 
dispute arising from this Agreement or Company. Members agree to attend two sessions of 
mediation before filing suit. If any Member does not attend mediation, or the dispute is not 
settled after two session of mediation, the Members are free to file suit. Any law suits will be 
under the jurisdiction of the Commonwealth of Pennsylvania 
 
X. Advisory Panel/Board 
 The Company shall have the power to appoint individuals or entities to an Advisory 
Panel/Board to be composed of experts in a variety of fields to assist in advising the Company of 
best practices relating to Medical Marijuana. The Advisory Panel shall not have any voting rights 
and should not be construed in any way as managing or directing the Company. It shall be up to 
the Company to determine whether any individual serving on the Advisory Panel is to receive 
compensation. Operator shall have the right to appoint 1 Advisory Panel/Board member for 
every 10 Advisory Panel/Board members. 
   
XI. General Provisions.  
 A. Notices. All notices, offers or other communications required or permitted to be given 
pursuant to this Agreement shall be in writing and may be personally served or sent by United 
States mail and shall be deemed to have been given when delivered in person or three (3) 
business days after deposit in United States mail, registered or certified, postage prepaid, and 
properly addressed, by or to the appropriate party.  
   
 B. Number of Days. In computing the number of days (other than business days) for 
purposes of this Agreement, all days shall be counted, including Saturdays, Sundays and 
holidays; provided, however, that if the final day of any time period falls on a Saturday, Sunday 
or holiday on which national banks are or may elect to be closed, then the final day shall be 
deemed to be the next day which is not a Saturday, Sunday or such holiday.  
   
 C. Execution of Counterparts. This Agreement may be executed in any number of 
counterparts, each of which shall be an original, and all of which shall together constitute one 
and the same instrument.  
   
 D. Severability. The provisions of this Agreement are independent of and separable from 
each other, and no provision shall be affected or rendered invalid or unenforceable by virtue of 
the fact that for any reason any other or others of them may be invalid or unenforceable in whole 
or in part.  
   
 E. Headings. The Article and Section headings in this Agreement are for convenience and 
they form no part of this Agreement and shall not affect its interpretation.  
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F. Controlling Law. This Agreement shall be governed by and construed in all respects in
accordance with the laws of the Commonwealth of Pennsylvania (without regard to conflicts of
law principles thereof) and in particular any rules and regulations issued by the Pennsylvania
Department of Health or other government body or agency with concurrent jurisdiction over the
Company.

G. Application of Pennsylvania Law. Any matter not specifically covered by a provision of
this Agreement shall be governed by the applicable provisions of Pennsylvania law.

H. Amendment. This Agreement may be amended only by written consent of all the
Members. Upon obtaining the approval of any such amendment, supplement or restatement as to
the Certificate, the Company shall cause a Certificate of Amendment or Amended and Restated
Certificate to be prepared, executed and filed in accordance with Pennsylvania law.

I. Entire Agreement. This Agreement contains the entire understanding among the parties
hereto with respect to the subject matter hereof, and supersedes all prior and contemporaneous
agreements and understandings, inducements or conditions, express or implied, oral or written,
except as herein contained.

IN WITNESS WHEREOF, the Members have executed and agreed to this Limited Liability 
Company Operating Agreement, which shall be effective as of ______ _ 

FOUNDING MEMBERS 

Signature: 
Sost Tenish Wefoch 

Signature: 
Michael Parker 

Signature: 

Signature: 
Peter Korellis 

PA GROWN CLEAN COPY 03022017 
- -
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Date 

Date 

3(q ( 17 
Date 

Date 

















12 
PA_GROWN_CLEAN_COPY_03062017 

 F. Controlling Law. This Agreement shall be governed by and construed in all respects in 
accordance with the laws of the Commonwealth of Pennsylvania (without regard to conflicts of 
law principles thereof) and in particular any rules and regulations issued by the Pennsylvania 
Department of Health or other government body or agency with concurrent jurisdiction over the 
Company. 
   
 G. Application of Pennsylvania Law. Any matter not specifically covered by a provision of 
this Agreement shall be governed by the applicable provisions of Pennsylvania law.  
   
 H. Amendment. This Agreement may be amended only by written consent of all the 
Members. Upon obtaining the approval of any such amendment, supplement or restatement as to 
the Certificate, the Company shall cause a Certificate of Amendment or Amended and Restated 
Certificate to be prepared, executed and filed in accordance with Pennsylvania law.  
   
 I. Entire Agreement. This Agreement contains the entire understanding among the parties 
hereto with respect to the subject matter hereof, and supersedes all prior and contemporaneous 
agreements and understandings, inducements or conditions, express or implied, oral or written, 
except as herein contained.  
   
IN WITNESS WHEREOF, the Members have executed and agreed to this Limited Liability 
Company Operating Agreement, which shall be effective as of _________________.  
 
   

FOUNDING MEMBERS 
 
Signature: ________________________________________  
  Sost Tenish Wefoch    Date 
 
 
Signature: ________________________________________  
  Michael Parker    Date 
 
 
Signature: ________________________________________  
  Astor Chambers    Date 
 
 
Signature: ________________________________________  
  Peter Korellis     Date 
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Signature: ________________________________________  
  Brigitte Cooperman     Date 
 
 
 
MANAGING MEMBERS 
 
Signature: ________________________________________  
  District Growers    Date 
  By: 

 
 

Signature: ________________________________________  
  Buck Hill Holdings    Date 
  By: 
  By: 
   
Signature: ________________________________________  
  Tocko Ventures    Date 
  By: 
  By: 
 
Signature: ________________________________________  
  Anastasia Bottos    Date 
   
 
Signature: ________________________________________  
  Mark Kornegay    Date 
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EXHIBIT A 
DISTRICT GROWERS AGREEMENT  

 
PA GROWN MEDICINE/DISTRICT GROWERS Draft Agreement Commitments + 
Terms 

 
1. Application Development Phase: 

PENNSYLVANIA GROWN MEDICINE/CONSULTANT  
 Expert application preparation team 
 Appropriate, “shovel‐ready” grow/process site 
 Extensive local support, including from elected officials 

 
DISTRICT GROWERS 

 Narrative language from DISTRICT GROWERS prior applications 
 Full representation of team roster in application 
 Full implementation of proprietary growing systems, processes, and brands where 

applicable. 
 Access to CDISTRICT GROWERS’s existing SOP’s to supplement and inform 1776‘s SOPs.  

SOPs to be considered District Growers intellectual property and thereby remain the 
property of District Growers per an IP agreement/schedule. 

 
2. Post‐License Award/Pre‐revenue: 

PENNSYLVANIA GROWN MEDICINE/CONSULTANT  
 Sufficient capex/opex funds to launch and fully operationalize for a period of 3‐5 years 
 Senior‐level leadership 
 Follow‐on local influence 
 Support commitment to 50% of designated DISTRICT GROWERS FTEs, estimated to be 

two FTEs. 
 Management team to be compensated with a profitability‐based bonus program to be 

decided by the Members 
 
DISTRICT GROWERS  

 Designated FTE commitment, per schedule to be provided by DISTRICT GROWERS 
 Operational plans, in the form of modified or extended SOP’s 

 
3. Post-Revenue: 

PENNSYLVANIA GROWN MEDICINE/CONSULTANT   
 Senior‐level leadership, per organizational chart 
 Follow‐on political/local influence and community outreach 

 
DISTRICT GROWERS  

 Ongoing operating control 
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 7.5% equity stake in vertically‐integrated operating entity with an earn‐in up to a total 
of 20% based on specific operating performance hurdles to be determined 

 1 Managing Member Class Membership Seat 
 The right to appoint 1 Advisory Panel/Board member for every 10 Advisory Panel/Board 

members.  
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EXHIBIT B 
SCHEDULE OF INTELLECTUAL PROPERTY OF THE OPERATOR 
 

The intellectual property of the operator shall include but shall not be limited to the following: 
 

1. Operating Processes, Procedures, and Methodologies as documented in the Operating 
Procedures of companies, entities or affiliates of the Operating Member.  This section 
shall withstand minor modifications to those operating procedures envisioned herein. 

2. Strain genetics in use in other operations currently or previously of the Operating 
Member prior to this Operating Agreement as amended 

3. Product brands in use in other operations currently or previously of the Operating 
Member prior to this Operating Agreement as amended. 

4. Product formulas in use in other operations currently or previously of the Operating 
Member prior to this Operating Agreement as amended. 

 

 
 
 
 























































































Charles X Block Biography – 3-15-17 

 

Charles Block is the CEO of Bedrock Group, LLC, a Philadelphia based real estate development 
company.  Among its current projects is the redevelopment of 2401 Walnut Street, a 163,000 
square foot office building in center city Philadelphia which is targeting a platinum LEED 
certification. 

Through affiliate companies, Mr. Block operates the Garces Restaurant Group managed “24” 
Restaurant and CityCoHo coworking company. 

Mr. Block is the former vice chairman and was a principal shareholder of Rosenbluth 
International, a global travel company, which American Express acquired in 2003. 

Mr. Block is a trustee of Tamaqua Foundation, a Pennsylvania charitable foundation.  A 
graduate of the University of Pennsylvania, among the boards he serves on is Washington, D.C. 
based Americans for the Arts. He is a past Board Overseer of the Institute of Contemporary Art 
at the University of Pennsylvania. 

 

 



 
Amy V. Kothari

 
EXPERIENCE

 
My Alarm Center, LLC (“MAC”), Newtown Square, PA                                                                     
              12/02-Present
President and Chief Executive Officer
Joined MAC in 2002 as Chief Financial Officer and became President and Chief Executive Officer in 2004. 
 
MAC, located outside Philadelphia, PA, is a leading security alarm company that utilizes a unique business model for
the acquisition, installation and management of security alarm contracts and dominates a critical industry niche. The
Company is the only market participant that has developed and successfully deployed a highly-differentiated
acquisition strategy predicated upon the ongoing acquisition of pools of security alarm contracts.
ACA has also been able to create significant economies of scale and the business plan is further enhanced by the
Company’s Independent Dealer Program and direct to consumer sales. 

Since inception in 2000, the Company has had consecutive years of growth and is ranked tenth in SDM Magazine’s
list of the largest residential security alarm companies in the country. The Company has approximately 450 employees
and 175,000 customers nationwide, concentrated in eight states. 

ACA’s strategy and implementation not only produces consistent levels of substantial growth but also ensures that the
Company’s account portfolio is of the highest possible quality. The Company’s unique model and approach have
resulted in i) industry-wide recognition as the partner of choice for acquisitions, ii) strong long-term relationships with
many small and mid-size security alarm companies, iii) a thorough and efficient due diligence process that is
unmatched in the industry, iv) the technological ability to integrate acquired accounts immediately and v) detailed
intelligent systems and reporting. This foundation creates a significant platform from which to continue to expand the
business
 
CIBC World Markets, New York, New York               2/96-12/01
Executive Director                            

Identified potential financing transactions by qualifying opportunities, leading due
diligence, assessing financials, business, industry, and management, analyzing
projections, understanding client financial philosophy, and initiating financing structure
discussions.
Structured financing transactions by working with the client to identify capital needs,
determining the most beneficial capital sources, coordinating the necessary product
areas within CIBC, and preparing a detailed term sheet based on long term financial
projections. 
Executed transactions by preparing internal credit memorandum, negotiating the term
sheet with the client, obtaining internal client and credit approval, syndicating the loan,
leading documentation negotiations, and answering syndicate and investor questions.
Advised portfolio of approximately 20 clients on day-to-day loan issues, amendments,
waivers, and restructuring options.
Led a team of associates and analysts in the preparation of credit memorandums for
loan approvals, amendments, quarterly/annual reporting, and risk rating assessments.
Worked closely with investment banking, high yield, financial products and other areas
of the organization to develop, structure, and execute appropriate capital structures for
clients.
Structured workout solutions, when necessary, for accounts where CIBC was the agent
bank.
Structured, negotiated, executed, and closed transactions in the cable, radio, television,
outdoor advertising, publishing, telecommunication, and security monitoring industries.
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CarroSELL, Inc., New York, New York              7/99-7/00
Vice President, Corporate Finance / Consultant

Responsible for all treasury functions including cash needs, capital planning,
forecasting, accounting, staffing, procurement, and billing.
Sought potential investors, presented the business plan, and prepared due diligence
materials.
Involved, along with the CEO and significant shareholders, in overall strategic
planning.
Developed “start-up” out-of-home advertising business plan and financial model.
Advised on short and long-term cash needs and financing options.

 
Cox Communications, Inc., Atlanta, Georgia                                                                                                 
                            8/95-12/95
Senior Financial Analyst - Mergers and Acquisitions

Advised Wall Street analysts on the operating and financial condition of Cox
Communications.
Prepared operating/financial projections and comparable analyses for acquisitions,
evaluated operations, verified key statistics, assessed growth prospects, and completed
analyses of potential new business ventures.

 
Comcast Corporation, Philadelphia, Pennsylvania              8/93-6/95

Corporate Finance Analyst
Prepared projections and information memorandums for new credit facilities; worked
with potential lenders; participated in negotiations; drafted term sheets; and
maintained lender relationships.
Presented projections to potential equity partners; provided comparables and analysis
of financing options; and prepared rating agency and analyst and investor
presentations.

 
EDUCATION

 
The American University, Washington, DC

Master of Business Administration, finance, May 1993              
 

Franklin and Marshall College, Lancaster, Pennsylvania
Bachelor of Arts, Business Administration and Art History, May 1988
 

 
COMMUNITY INVOLVMENT

 
NAWBO – Greater Philadelphia

Speaker at the NAWBO Philadelphia annual meeting
 
Young Entrepreneurs’ Investor Panel – ATHENA YEA!
 
Impact 100 – Greater Philadelphia

Focus Area Committee member & 2013/2014 Member of the Financial Review Panel
 
Women’s Security Council
 
Susan G Komen - Personal & Corporate Supporter and Sponsor
 



My Alarm Center - Promote giving and support for local charities
Employees nominate local community charities and individual drives
Company chooses one per quarter and matches employee contributions

 
 

AWARDS & RECOGNITION
 
2008 Women of Distinction by Philadelphia Business Journal
2012 Women of the Year by Women’s Security Council
2014 SmartCEO Brava Awards – honoring top female CEOs
 







ANIL (BOB) KOTHARI 

 
SUMMARY 

Experienced leader with a record of success in creating and growing a venture backed start-up into a global 
market leader in business process outsourcing. Successfully executed a strategic sale to Accenture for $393 
million at 19.5x EBITDA. Seeking an opportunity to assume a leadership position with a firm that aspires 
to create a disruptive solution in its marketplace 

 
EXPERIENCE 

 
Accenture King of Prussia, PA 
Managing Director, Growth & Strategy - Innovation Network 2015 - Present 

▪ After building out the procurement growth platform and achieving unprecedented sales growth, was 
asked to lead the disruption of all current BPO offerings (Finance & Accounting, HR, Health, etc)  
and the creation of potential new BPO offerings 

▪ Established an incubator at Vanderbilt University and am leading our internal innovation centers in 
developing and prototyping disruptive solutions to support emerging customer needs 

Managing Director, Procurement BPO 2013 - 2015 
▪ Led team to record sales of $774 million in first full year post acquisition, achieved 13% revenue 

growth, and assumed the number 1 rank for market share and innovation in all industry annual reports 
▪ Selected as one of three key leadership positions of the integrated business with responsibility for 

sales/revenue growth and securing market leadership 
▪ Led a cross functional team and worked across all major industry sectors with particular focus on Oil 

& Gas, Hi-Tech/Media, Consumer Products, Manufacturing, Financial Services, and Life Sciences 
 

Procurian King of Prussia, PA 
Founding Team and Management Committee Member 2000 - 2013 

▪ Led the creation of the start-up as well as its transformation from a business with limited recurring 
revenue to one with long term, multi-million dollar awards with a highly differentiated offering 

▪ Introduced and drove the adoption of two key human capital programs to not only recruit and retain 
employees more effectively, but also drive an intense customer experience (both programs have been 
incorporated and expanded by Accenture) 

Senior Vice President, Sales and Business Development 2005 - 2013 
▪ Achieved ~22% annual top line growth, increased contracted backlog from $25 million to $400+ 

million with premium EBITDA margins within the Business Process Outsourcing industry 
▪ Developed and led the execution of the company’s go-to-market strategy including the development 

of its industry vertical strategy 
▪ Established an industry leading executive referral network that significantly improved lead generation 

and conversion efforts across the Fortune 1000 
▪ Created a strategic alliance with, Genpact, a General Electric spin off company, that generated four of 

the largest global transactions in the procurement industry 
▪ Led the sales efforts of many of the company’s largest awards including Zurich Financial, Blackberry, 

Harley Davidson, Whirlpool, Clorox, and a multitude of other Fortune 1000 companies 
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Vice President and General Manager East Region 2000 - 2005 
▪ Full P&L responsibility for the largest and most profitable unit of the company 
▪ Managed a multi-functional team of professionals (sales, operations, IT) in meeting/exceeding 

contract and service level agreements 
 
A.T. KEARNEY New York, NY 
Principal 1995 - 2000 

▪ Led a new business development team for a Fortune 200 data management corporation. Assessed and 
developed new business opportunities to generate incremental  revenues in excess of $500 million 

▪ Performed strategic analysis for a North American beverage company to support its  turnaround 
efforts.  Developed alternative go-to-market strategies and developed relevant financial models 

▪ Developed, managed, and implemented a pilot customer service and product bundling model for 
a $23 billion pharmaceutical/medical supply company, the current market share leader, to address a 
significant new competitive threat 

▪ Led the execution of a two year program to renegotiate strategic supply relationships for a $9 billion 
global foods company that generated over $200 million in cost savings 

▪ Supported a $100 million operational improvement program for a global transportation company by 
reengineering occupational safety programs and protocols that led to a 20+% reduction of workers 
compensation claims 

 
WMX TECHNOLOGIES, INCORPORATED Washington, DC 
Manager of Government Programs 1989 - 1993 

▪ Registered Federal lobbyist that led cross-functional teams in the development of advocacy positions 
on proposed federal hazardous waste and remediation legislation and regulation 

▪ Provided technical expertise to the business development teams in support of current and prospective 
clients 

▪ Evaluated, advised, and resolved federal environmental compliance issues for operations personnel 
 

EDUCATION 
 
THE WHARTON SCHOOL, University of Pennsylvania Philadelphia, PA 
Master of Business Administration 1995 
Major in Finance with concentration in Accounting 

 
DUKE UNIVERSITY, School of the Environment Durham, NC 
Master of Environmental Management 1990 
Major in Natural Resource Ecology with minor in Quantitative Analysis 

 
FRANKLIN AND MARSHALL COLLEGE Lancaster, PA 
Bachelor of Arts 1988 

 
AFFILIATIONS/MEMBERSHIPS/HONORS 

TiE - Philadelphia, Global Entrepreneurship Organization Charter Member, 2016 - Present 
Ben Franklin Technology Partners, Investment Committee  Board Member, 2010 - Present 
Supply & Demand Chain Executive   Selected “Pro-To-Know” 
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Astor Chambers 
 
Summary of Qualifications     ____________________________ 
 
Senior leader/executive with over 15 years experience in the marketing field as a global brand builder. An 
innovator, energy giver, connector and motivator who is driven by always looking to exceed the expectations 
of what defines success. Strategic thinker with diverse experience and success stories across multiple fields of 
interest. A talent developer, problem solver and cultivator of a winning atmosphere. 

 
Work Experience  
 2011 – 2016 NIKE, Inc.    Portland, OR 
 NSW Global Merchandising Director- Energy 
 

Lead and direct seasonal key initiatives/collaborations across both product types that drive key 
brand and business concepts through go-to-market process. Identify/influence targeted consumer 
buying trends and retail developments to ensure product leadership and maximize commercial 
potential. Manage with discipline a sound product portfolio and ensure that the category remains in 
a pull market. 
 

• Provided leadership and functional excellence in the development of marketplace landscaping 
strategy/execution for 2012 launch and beyond of NFL product in the lifestyle category. Working 
with global brand and sales team in creating seasonal directive to bring $30M business opportunity 
to life at retail. 

• Managed $1 2B yearly portfolio of men’s NSW apparel which accounted for approx. 80% of total 
NSW apparel business while pushing seasonal growth of approx. 10 to 15%. 

• Established standard of excellence for merchandising across global territories with 
foundation/collection based framework within the Sportswear business. 

 
2010 – 2011 NIKE, Inc.    Portland, OR 

 Project Lead/Director for World Basketball Festival 
 

General management initiative based leadership role responsible for driving overall strategy and 
execution of all 3 brands (NIKE, Converse and Jordan) within basketball space. Directing multiple 
cross functional groups (virtual team of 30+) within greater organization against strategy while 
managing P&L/budget. 

 
• Provided substantial platform for Converse to re-introduce themselves as a credible basketball 

brand within the marketplace which provided opportunity to grow greater NIKE, Inc. market share 
of 95% and increase size of overall marketplace. 

• Drove $6.5M of incremental revenue to bottom line across all 3 brands for FA10 season in North 
America. 

• This execution has become the benchmark across numerous corporate initiatives to follow (ex: 
BHM, French Soccer Federation launch/acquisition, Olympics, etc.) and is used as model of 
successfully leveraging all assets. 

• Unprecedented 360M impressions from execution that led to highest viewership in the history of 
the World Basketball Championship with 1 billion in total audience. 

 
2008 – 2010 Jordan Brand, division of NIKE, Inc. Portland, OR 

 Footwear Business Director/Category Footwear Marketing Leader 
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Senior leadership role responsible for setting strategy and long term vision for footwear business 
which accounted for approximately 80% to 90% of the 1 billion total brand revenue. Managed, 
motivated and coached both marketing and development teams of 16 people total. Led the 
category by driving ideation and new concepts for go to market. 

  
• Turned declining Signature Game/Franchise shoe business/marketplace relevance by developing 

evolution strategy across multiple platforms with 20% to 40% sell thru upon launch and grew the 
business by 12% in FY10. 

• Developed 3 year strategy around Legacy portfolio in order to maximize assets and grow business 
organically. Drove an average of 11% growth year over year on $300M business. 

• Led single digit yearly growth on a $800M+ portfolio base while editing the amount of product on a 
seasonal basis by an average of 9.7%. Drove highly profitable business model with 29% EBIT 
contributions. 

• Created organizational structure throughout marketing organization by identifying business 
opportunities and aligning the appropriate individuals to them. This ensured accountability and 
future leadership development.  

• Led quarterly footwear business reviews with key athletes (ex: Michael Jordan, Carmelo Anthony, 
Chris Paul, Dwyane Wade, etc.) for the brand. 

 
2006 – 2008 NIKE, Inc.    Portland, OR 

 Global Footwear Product Marketing Director – Sportswear 
 

Led marketing team of 4 managers and $900M+ business while developing global strategic 
footwear plan across all functions and regions. Set the innovation direction and integrated it across 
the appropriate categories. 

 
• Oversaw the strategy around new business development with Urbano opportunity and took it from 

nothing to $100M in a little over a year. 
• Leveraged niche Indie business in North America by influencing the region to utilize Asia specific 

model types to drive a core business opportunity to complement the smaller energy plan. 
• Pulled in to be a member of “Trusted Editor” team around resurrecting/developing business model 

of urban apparel proposition moving forward. This led to significant sell thru increases of 89% and 
sell in increases ranging from 80% to 500%. 

• Managed category growth outside of ICON business from $384M to $407M (6% over LY and $23M 
incremental revenue to bottom line). 

• Led group as the first category in the greater footwear organization through the C2C lean process 
in order to get closer to consumer with a more efficient product creation process. 
 
 2006 – 2006  NIKE, Inc.    Portland, OR 

 Footwear Merchandising Manager 
  

Responsible for creating and managing urban footwear business of $600M+ for North America 
region. 

 
• Led consumer insight process and acted as the category expert on the North America consumer. 
• Executed and developed North America product business plan. 
• Set, managed and met annual and seasonal revenue pricing and margin targets. Led in achieving 

business results related to revenue growth, profitability and style/sku productivity 
 

2004 – 2005 Billionaire Boys Club/Reebok   New York, NY 
 Brand Director 
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Responsible for managing and establishing the brand identities and key marketing strategies 
globally. Liaison between Reebok, Pharrell Williams/licensor and Nigo/designer in Japan. 

  
• Opened door to high end department store and boutique distribution channels for greater Reebok 

business opportunities which generated significant momentum and revenue for the brand. 
• Led out of the box strategic thinking with launch of brand across multiple functions (ex: sales, brand 

marketing and product) to strike a distinct point of differentiation upon entry into marketplace. 
• Developed brand marketing, product assortment, business plan and PR plan for both footwear and 

apparel business. 
 

2000 – 2004 VIBE Magazine    New York, NY/San Fran, CA  
 Advertising Sales – Corporate Accounts Manager 
 

Responsible for account management and growth of Corporate, Liquor/Tobacco, Consumer 
Electronics and Automotive categories. 

 
• Restructured approach to liquor/tobacco business with creation of 21+ buy which increased 

revenue for account base by 160%, prior to this the business was down significantly. 
• Managed highest revenue generating list of corporate clients for the magazine with multiple $1M+ 

schedules for the year. List consisted of NIKE, Levi’s, GAP, Adidas, Clorox and Unionbay/Sergio 
Valente. 

 
1998 – 2000 NIKE, Inc.    New York, NY 
Entertainment Marketing – Music Marketing Representative/Brand Marketing 

 
Responsible for building and maintaining a dominant brand presence with special emphasis on 
New York music community. Managed product placement in music videos, magazines, billboards 
and radio (ex: Jay-Z, Eminem, Mandy Moore, Missy Elliot, etc.) 
 

• First extension of entertainment headquarters in Marina Del Rey, CA and developed future plan for 
what the role should deliver and contribute on a yearly basis. 

• Created first seeding program of local influencers (outside of actual artists) across 4 major markets 
(NY, LA, Chicago and Atlanta) which led to building key relationships with the next generation of 
brand ambassadors and cultural influencers. 
 
1996 – 1998 NIKE, Inc.     New York, NY 

 EKIN Department – Technical Representative 
 

Responsible for development and implementation of technical information for key and strategic 
accounts in New York City, by instituting creative and dynamic interactive educational events and 
tools. 
 

• Managed account base with sales of approximately $75M to $100M. 
• Increased sell-through (apparel, footwear, and equipment) and enhanced brand image through 

delivery of technical education. 
 
Education  

Bachelor of Science: University of Maryland Eastern Shore, Princess Anne, Maryland. 
 
 

References available upon request. 
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I I I  

BRIGITTE COOPERMAN  
ABOUT ME 
I have worn many hats in my career and none that I enjoy more than connecting vision 
and strategy to resources to execute initiatives that drive results. I thrive when I am in 
the thick of things. 

 
EXPERIENCE 
4/2013 -     Chief Operating Officer - Urban Outfitters 
4/2015 

Responsible for Stores Retail  and Direct Operations Real Estate 
Retail  Financial  Planning  I Communications  I Talent  Leadership and 
Development I Recruiting I UO brand lead for URBN shared service teams 
to collaboration on strategies and initiatives 

 
CONTACT 

 
 

INTERESTS 
 

Art 

 Travel 

• Co-created a 3-year talent roadmap processes and programs covering 
 
Talent Attract on I Planning I Acquisition I On-boarding I Development 

/t-. Swimming 

 
 
 
 
 
 
 
 
 
 

1/2010 - 
3/2013 

 
 
 
 
 
 
 
 
2009 - 
Present 

I Engagement and Retention resulting in a reduct on in management 
turnover. 

• Led the development of a comprehensive real estate strategy 
considering new emerging markets, store closures, relocations and 
aggressive lease negotiations resulting in lower occupancy costs. 

• Married operational efficiencies and disciplines to traffic data to deliver 
high conversion results which was instrumental in shifting behavior 
from tasking to selling. 

• Focused the direct and retail teams on high level of customer service 
and interaction resulting in continued improvement of Direct and Store 
NPS (Net Promoter Score). 

SVP of Retail - Fossil  Group 

Responsible for all stores in North America and Australia, Global Talent 
and Leadership strategies and execution. 

• Improved sales per square foot from less than $400 to $750+ through 
maniacal focus on customer experience and team engagement 

• Co-authored comprehensive strengths based leadership training labs 
deployed and facilitated globally across many languages and cultures. 

• Delivered the best retail operating income in the Company's history. 
 
Creator - Retail Impact Group 

Launched a consulting practice when I left Lilly Pulitzer integrating 
customer and employee feedback to improve engagement. 

• Persicope 10 January 2009 - 2010 - An experience platform focused 
on helping companies become highly customer centric. I served in an 
advisory capacity. 

• Fossil Group - May 2009 - Dec 2009 - Human Resource projects 
covering on-boarding, roles and responsibilities for the retail team and 
mentoring of SVP of Retail. 

 Gardening 
 

  Cooking 

 Reading 

 Teaching 

 Mentoring 

 DOH



1990 

BRIGITTE COOPERMAN 
 
 
 
EXPERIENCE CON'T 
212001 - EVP of Brand Distribution - Lilly Pulitzer 
12/2008 

Responsible for  retail, wholesale and e-commerce. 

• Launched  E-Commerce. 
• Retail division broke even in the first year for the first time through 

identifying and executing operational efficiencies, team leadership and 
service training. 

• In collaboration with the GMM, created an OTB system for a complicated 
web of Lilly Pulitzer licensed store owners enabling them to effectively 
manage their inventories with new fiscal displines. 

 
2/1999 - Director of Stores - Urban Outfitters 
2/2007 

Responsible for  stores, operations,  communications,  recruiting  and  real 

estate. 
 
10/1998 - VP of Retail and Outlet stores - J Crew 
2/1999 

CONTACT 

 
EDUCATION 

 
St. Pius X High School 
Montreal 

Vanier College 
Montreal 

Responsible for stores and operations. 

 
6/1993 - VP of Stores - Zany Brainy 
10/1998 

Responsible for stores, operations, recruiting. Startup retail business 
where I was involved in many facets of the business as we grew quickly 
into a national chain. 

 
8/1990 - Regional Manager - Gap Inc. 
2/1993 

Je suis bilingue et Gap m'a embauche pour ouvrir 4 magasins a Montreal 
en l'espace de 5 mois. Je suis alors retourne a Philadelphie pour etre le 
Directeur Regional. 

 
1987 - Le Chateau 

 
 

1983 - 
1987 

 
1978 - 
1983 

Started as VP of Retail US and became VP of Sales for North America 

Director of Stores - Steinberg Enterprises 
Doing business as Maternity Warehouse. 

 
Shirmax Inc Montreal, Quebec 

Started in allocation and left as a Regional Manager. 
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A S S E G I D E  M A R K  G E T A C H E W  

PROFESSIONAL EXPERIENCE 

Willkie Farr & Gallagher LLP New York, NY 

Partner (Corporate & Financial Services)—Jan. 2009 to Present 

Associate (Corporate & Financial Services)—Sep. 2000 to May 2005; Nov. 2005 to Dec. 2008 

Law Clerk (Corporate & Financial Services)—Jan. 2000 to May 2000 

Summer Associate—May 1999 to Aug. 1999 

 Advise clients (private equity funds and their portfolio companies, startup/early stage/growth 

stage/late stage/public companies, high net worth individuals, etc.), and negotiate and draft 

documentation, with respect to domestic and cross-border public and private M&A, private 

equity, venture capital and securities transactions and general corporate and governance matters 

Fortress Investment Group LLC (NYSE:  FIG) New York, NY 

Senior Associate (Investor Relations Group)—May 2005 to Nov. 2005 

 Organized, managed and participated in capital raising activities (such as investor conferences 

and presentations, securities offering “road shows”, etc.) relating to US, UK and Canadian 

publicly traded companies managed by Fortress 

 Coordinated public offerings of securities, including involvement in negotiating and drafting 

transaction documents and SEC and other regulatory filings 

Wyeth (f/k/a American Home Products Corporation) Madison, NJ 

Law Department—Mergers & Acquisitions Group 

Law Clerk—Sep. 1998 to Apr. 1999 

Summer Law Intern—May 1998 to Aug. 1998 

 Assisted with negotiating and drafting documents relating to M&A and securities transactions 

 Assisted with preparing and making SEC filings 

 Drafted memoranda and conducted related research 

EDUCATION/STATE BAR ADMISSION 

Fordham University School of Law New York, NY 

Juris Doctor—2000 

Honors/Activities:  Fordham International Law Journal—Staff Member; Black Law Students 

Association 

State Bar Admission:  New York 

California State Polytechnic University (or Cal Poly) Pomona, CA 

Bachelor of Science in Business Administration—1996 

Major:  Marketing (Emphasis—Brand Management) 

Minor:  Business Law 

Honors/Activities:  Dean’s List; Student Judiciary—Associate Justice; Student Advocate 

Interests:  Chairman of the Board of Directors of The Eagle Academy Foundation—Jun. 2012 to 

Present (board member since March 2009); community service; Lakers Basketball; coaching my 

children in sports; snowboarding; traveling; politics 
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MARK ANTHONY KORNEGAY 

 
PROFESSIONAL SYNOPSIS 

Dynamic / high energy executive with a passion for people, building high growth/sustainable businesses, and leading through 
times of transformation.  Visionary leader with 27 years of measurable achievement in various local, national and global roles.  

 

CORE SKILLS 
   

 Building Sales Organizations 
 Alliance/Channel Development 

 Organizational Development  
 Board Level Engagement 

 

 Enterprise Sales  
 Business Transformation 
 

 
PROFESSIONAL EXPERIENCE 

 
ARMOR DEFENSE Dallas, TX (2015 – Present)  
Senior Vice President – Sales and Channel Sales  
o Leading all revenue generation for the company (~20% revenue growth in 2016 - restructuring year) 
o Building channel/field sales and operational capabilities to complement existing (and restructured) inside sales organization  
o Personally driving key enterprise engagements (SXM / TM) to establish lighthouse wins and garner customer feedback 

 
MICROSOFT (2008 – 2015) 
District General Manager - Enterprise Sales/Services – Irvine, CA (2013 - 2015)  
o Lead enterprise (F500) sales/services organization (~100 HC) in Southern California and Hawaii (FY15 Quota Goal: $400M) 
o Fostered C-Level relationships at AMGN, AVGO, BOH, CLGX, DIS, EXPN, FAF, FOX, HA, IM, MSFT, TM, TTEK  
o Nominated to Microsoft Executive Leadership “Bench” (6 consecutive years)  
 
District Sales Director- Enterprise Sales – Austin, TX (2010 - 2013)  
o Leading organization (~80 HC) to exceed quota: FY10-101%/$452M Goal; FY11-105%/$497M Goal;FY12-107%/$540M Goal   
o Inspiring a more impactful specialist sales community by transforming the organizational solution sales acumen and culture,  

raising forecast accuracy and developing/hiring exceptional sales managers and individual contributors  
o Nominated to Microsoft Executive Leadership “Bench” for 4 consecutive years (1 of ~200 employees from a population of 100K) 
 

General Manager - Small Medium Business Partner Solutions Sales  - Austin, TX (2008-2010) 
o Led ~33 person direct and partner sales organization to exceed quota: FY08-101%, FY09-101% ~$720M goal  
o Led Leadership Development Program and instituted Customer Centric Selling methodologies  
o Transformed organization to drive channel development and thru-partner selling across 18-state geography (with more than 1000 

partners) resulting in the highest partner created pipeline and closed revenue in the U.S. subsidiary 
 
BANCVUE LIMITED Austin, TX (2007 – 2008)  
Executive Vice President - Sales  
o Led all sales/partner development/marketing efforts for ~200 person company 
o Grew sales revenue by >200% (> $10M) while maintaining a ~20% reduction in cost of sales 
o Developed and expanded partner channel to include over 75 partner selling resources 
 
MICROSOFT  Redmond, WA (2002 – 2007) 
Director, Central Region Small Medium Business Partner Solutions Group  (2006-2007) 
o Developed competitive software sales/marketing and partner recruitment strategies resulting in increased competitive opportunity 

pipeline generation and deal closure ratio 
o Exceeded Server Sales Quota Goal of ~ $425M in FY06 (107%) 
 

Director, Business Planning/ Chief of Staff – World-Wide Services and IT   (2003-2006) 
o Developed business strategy/planning for SVP of Microsoft Consulting Organization  (~$1.5B revenue)   
o Led worldwide marketing teams to develop Services Marketing strategy   
o Nominated to the Microsoft Corporate High Potential Senior Management Bench – 2003 
o Nominated and attended 2005 Executive Strategy Conference with Steve Ballmer (CEO) and Bill Gates 
 

Director, Information Security (2002-2003) 
o Oversight management of four distinct teams responsible for performing Intrusion Detection, Vulnerability Management, Critical 

Incident Response, and Forensic Investigation across the Microsoft Corporate Network 
o Managed 25 person staff, $4M budget and drove 14% year-over-year cost reduction.  
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KANA SOFTWARE, Redwood City, CA (2000-2002) 
 Director – Business Development – IBM Alliance 
o Managed strategic alliance with IBM for the western region of the Americas and Asia 
o Developed market strategies for joint KANA-IBM solution offerings to drive alliance revenue 
o Consistently met or exceeded $5M annual sales quota  
 
USSEARCH.com,  Los Ángeles, CA (1999 – 2000) 
Director of Business Development   
o Led corporate sales team to realize 105% of FY budget targets  
o Negotiated partnership agreements with Internet portals/data providers 

 

FEDERAL BUREAU OF INVESTIGATION, Los Angeles, CA  (1995-1999) 
Special Assistant United States Attorney – Central District of California 
o One of four FBI attorneys in the nation appointed as a Special Assistant United States Attorney 
o Prosecuted federal criminal cases and served as a liaison between the United States Attorney’s Office and the Los Angeles 

Division of the Federal Bureau of Investigation 
o Undefeated during tenure as a Special AUSA (Prosecuting more than 90 cases) 
Special Agent – Los Angeles Field Office 
o Investigated international narcotics trafficking and money laundering organizations  
o Received the FBI “Outstanding Performance Award” in April 1999 
o Received an “exceptional” performance rating while appointed to the position of Associate Division Counsel for the FBI 

 
OBER, KALER, GRIMES & SHRIVER, Baltimore, MD (1994-1995) 
Associate Attorney  
o Secured deposition testimony, lead discovery/investigation efforts and arbitrated securities cases before SEC appointed arbitrators 

for numerous plaintiffs in a large class-action lawsuit 
o Drafted contractual documents in commercial finance transactions  
o Appointed to the firm’s hiring committee as a first year associate 
 
MONTGOMERY COUNTY POLICE, Rockville, MD (1988-1994) 
Police Officer  

 
EDUCATION 

 
CATHOLIC UNIVERSITY OF AMERICA - THE COLUMBUS SCHOOL OF LAW, Washington, D.C. 
o Juris Doctorate received May 1994 
 
UNIVERSITY OF VIRGINIA, Charlottesville, Virginia. 
o Bachelor of Arts degree in Communications received May 1988 
o Member, University of Virginia Varsity Football Team 
 

PROFESSIONAL AFFILIATIONS 
o Former Member, SkillPoint Alliance Board of Directors, Austin Texas  
o Member, Austin Technology Council, Austin Texas 
o Former Member, Nashville Technology Council Board of Directors, Nashville Tennessee  
o Former Member, Big Brothers / Big Sisters Board of Directors, Nashville, Tennessee 
o Member, Maryland State Bar Association (Admitted 1994) (Currently Inactive) 
o Member, California State Bar Association (Admitted 1997) (Currently Inactive) 
o Member, American Bar Association 
 

PUBLICATIONS / SPEAKING ENGAGEMENTS 
 
o “10 Strategies to Help Your Small Business Leverage Technology to Think Like the Giants”, SBDC, July 2014 

http://smallbizla.org/2014/10-strategies-to-help-your-small-business-leverage-technology-to-think-like-the-giants/  
o “Microsoft’s Move to ‘Silicon Beach’”, NPR 89.3 KPCC, September, 2013 

http://www.scpr.org/blogs/economy/2013/09/05/14666/with-new-technology-center-microsoft-expands-its-t/  
o National Sales Network 2010 Conference Keynote Speaker, August, 2010 
o  “Computer Security Advice for Small Businesses,” Ft Worth Business Press, September, 2009 

http://www.fwbusinesspress.com/display.php?id=8522  
o “Kornegay’s Career Path: From the FBI to Microsoft,” Nashville Business Journal, March 2008 

http://www.bizjournals.com/nashville/stories/2008/03/24/smallb1 html  



Michael D  Parker 

SUMMARY 
Accomplished Brand Marketing and Strategy Leader with broad global experience in the sports and fitness industry at several 
Fortune 500 companies.  Innovator with an entrepreneurial management style with demonstrated success in providing solutions, telling 
authentic stories, and driving revenue to maximize on the ROI. Expertise in distilling sales data, market research, and demographic 
information to create strategic, tactical sales and marketing plans that exceed goals.  

AREAS OF EXPERTISE 
•  Brand Marketing  • Strategic Positioning  • Consumer Insights  • Product Launches 

• Sales • Leadership  • Collaboration  • Building Relationships  • Campaign Management 
SELECTED KEY ACCOMPLISHMENTS 

• Led the development and vision of the UA Basketball category as well as the Stephen Curry Brand. 
• Launched the most successful footwear product ever at UA with the “Curry One” Sneaker. (90% liquidation in 30 days per 

delivery-80k pairs total) 
• Grew UA basketball business from $10m to $107m. 
• Delivered first 1 million views for UA Basketball through the “How It Ends” digital campaign. 
• Created and oversaw the UA “Kicks and Grits” event at the 2013 and 2014 NBA All-Star Weekend. 
• Creatively leveraged the NBA lockout and delivered a grassroots basketball event with the UA “Are Your From Here?” Tour. 
• Secured UA NBA athletes Kemba Walker, Brandon Jennings, Raymond Felton, and Greivis Vasquez on the most coveted 

footwear magazine called “Kicks”. 
• Strategically partnered with Red Bull for the “King of The Rock” event that reached 10 million households at Converse. 
• Successfully leveraged a culturally relevant event with the “Puerto Rican Day” Parade by integrating Carlos Arroyo a Converse 

NBA athlete. 
• Managed relationships with the key artist l ke Jay-Z, 50 cent, Pharrell Williams and Daddy Yankee for Reebok from a product 

perspective to deliver a $75 million business. 
• Grew Converse basketball from $9 million to $38 million in three years. 
• Instrumental in signing Dwayne Wade, Chris Bosh, and Kirk Heinrich at Converse and all three players made first team All 

Rookie team. 
• Responsible for revolutionizing the sneaker industry with the first cultural commercial collaboration creation of the ‘Puerto 

Rican” Nike Air Force One. 
• Grew Nike retro footwear business from $130m to $300m in two years. 
• Conceptualized and executed the Nike “Battlegrounds” collection that successfully satisfied and addressed Nike’s need to be 

edgy. 
                                                                                 PROFESSIONAL EXPERIENCE 
ASICS America Corp, Irvine, CA 
2016- Present 
Sr. Director ASICS Sportstyle 

• Responsible for driving sales, marketing and product for the business unit. 
• Set the category direction 
• Drive Revenue growth 
• Identify celebrity and brand partnerships to enhance overall brand. 

 
UNDER ARMOUR, INC., Baltimore, MD                                                                                                                                                                                           
2011-2015                
Global Brand Marketing Director, Basketball  

• Drove the overall basketball strategy and communicating the voice of the category. 
• Worked cross categorically with the key stake holders –footwear, apparel, accessories, sales, sports marketing, retail marketing, 

UA.com, social media and PR –to drive the business. 
• Briefed creative team on seasonal basis to ensure that our basketball message and imagery was authentic and consistent. 
• Worked with our media agency to develop the most effective and efficient media plan throughout each season. 
• Liaised with creative agency to ensure that message was authentic to the brand and within budget. 
• Leveraged spend and investment across platforms to maximize value for the category. 

 
Highlights 
• Led and drove the launch of the most successful UA campaign in the company’s history with the launch of the Curry One- Over 1 

billion impressions, best selling product in the company’s history, and #2 best selling signature basketball shoe in the market during 
NBA All-Star weekend.  

• Leveraged relationship with Slam Magazine to get Stephen Curry on cover to announce partnership. 
• Launched biggest UA basketball digital only campaign “How It Ends” that featured Stephen Curry, which achieved over 1 million views 

in four weeks. 
• Grew basketball business from $10M-$100M from 2011-2015  
• Oversaw and helped bring to life the 2011 basketball campaign “Are You From Here?” 
• Created and executed the “Are You From Here?” tour during the NBA lockout that hit two cities and leveraged our HS assets. 
• Launched UA basketball Facebook- 500k followers, twitter- 32k, and instagram- 235k, pages that has created great engagement with 

basketball players and consumers. 
• Created consumer experiences that yielded positive experiences for the brand- NBA All Star- Houston, New Orleans, and NYC as well 

as all of grassroots events like Elite 24, Stephen Curry Select Camp, Brandon Jennings Invitational, and the Under Armour Association  
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• Respons ble for getting our four-point guards- Brandon Jennings, Kemba Walker, Ray Felton and Greivis Vasquez on the cover of 
Kicks magazine to drive the Anatomix Spawn shoe. 

  
CONVERSE, INC., North Andover, MA.                                                                                                                           2010-2011       
Franchise Director, Basketball Marketing  - 
• Led the marketing vision and strategies.  Built the plans: oversaw the tactics, all based on the established brand positioning, consistent 

with Converse business goals. 
• Led the annual seasonal planning processes to set the integrated marketing direction across the team, advertising, PR, sports 

marketing, product marketing, retail marketing, digital, and, grassroots. 
• Identified key trends and developed recommendations to enhance the organization's position. 
• Led event execution and evaluation to ensure excellence within the functional groups. 
• Assisted the regional marketing teams' development and management of marketing budgets for key initiatives.  
• Utilized internal and/or external partnerships to leverage resources and enhance business effectiveness. 
Highlights 
• Managed Converse partnership with “ Red Bull and its King of the Rock" event that reached 1O million households. 
• Delivered Converse unique basketball point of view for the Nike, Inc World Basketball Festival. 
• Involved and leveraged Carlos Arroyo in the Puerto Rican Day parade that resulted in good PR in SLAM magazine. 
• Strategically identified Puerto Rico as the next Open Gym market to leverage both Carlos Arroyo and JJ Barea. 
• Led, negotiated, and delivered Glen Davis to Converse and developed a plan to announce the partnership. 
• Negotiated partnership between Converse and the Boston Garden to help leverage the brand in the Boston market. 

 
CORPORATE ENTERTAINMENT SOLUTIONS – MADISON SQUARE GARDEN, New York, NY                                  2009-2010                                               
Director       
• Directed the selling, servicing, and renewing MSG Club Suites and Premium Seating products. 
• Researched clients to develop presentations/strategies that lead to building relationships and driving revenue.  
• Entertained existing and potential clients in order to negotiate and close deals. 

 
COTTON AND RUBBER, LLC, New York, NY                                                                                                                    2008-2009   
Sales Consultant and Brand Strategist 
• Developed sales, marketing, and product strategies for various brands. 
• Handled sales and developed relationships in the Northeast and Mid-Atlantic region for a lifestyle basketball co. 
• Consulted Under Armour on go forward basketball strategy and marketing partnerships. 
• Conducted consumer and trend research analysis. 

 
K- SWISS, Westlake Village, CA                                                                                                                                         2006 – 2008     
Global Director of Product                     
• Provided vision and direction for m u l t i p l e  product categories,that equated to $375m FW business. 
• Worked hand in hand with VP of sales to ensure that product offering aligned with sales goals. 
• Managed a five member product marketing team ensuring that product briefs were on strategy, business plan, competitive 

analysis and production timelines were met. 
• Analyzed sell thru information and data to better understand the success and failures of the season. 
• Identified relevant event sponsorships and participated in the creative production of the events. 
• Leveraged relationships with key retailers to accept re-designed K-Swiss product at premier retail locations, which resulted in a 

10% increase in sales. 
• Identified and facilitated the “Sneaker Pimp" Tour '07 partnership with K-Swiss. 

 
REEBOK INTERNATIONAL, New York, NY                                                                                                                       2004 – 2006 
Global Product Director of RBK Entertainment    
• Identified and managed business development, operations, and royalty payments of all entertainment endorsement product 

deals inclusive of Jay Z, 50 cent, Nelly, Lil Wayne, and Pharrell. 
• Responsible for managing a $75 million dollar business. 
• Developed category business plan and product strategies to drive revenue globally. 
• Analyzed sell thru information to help make strategic business decisions to impact the bottom line. 
• Researched competitive landscape to identify threats and opportunities for the business. 
• Worked directly with marketing group to help shape the advertising campaign, media selection, potential endorsers 

{entertainers}. In-store POS and event sponsorships. 
• Involved in the launch of entertainers movie, footwear and video game product integration. 

 
CONVERSE, INC. North Andover, MA                                                                                                                                 2001-2004 
Youth Culture Marketing Director (2003-2004)                            
• Respons ble for managing the strategic alliance with Akademiks clothing to ensure the goals and objectives of the Converse brand were achieved 

and increased the footwear and apparel business by 55%.  
• Drove brand marketing and product initiatives to maximize Converse Inc. business with key consumers. 
• Identified Mos Def as brand spokes person and product collaboration. 
                                                                                              EDUCATION AND SKILLS 

Cornell University, Ithaca, New York 
• BS in the School of Industrial Labor and Relations 
• NCAA Division 1AA Basketball Co-Captain. 
• Sphinx Head Honor Society 
• Key Note, Power Point and Social Media 
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Corey Barnette
Founder & CEO, District Growers LLC

Experience
Owner And President  at   District Growers LLC
January 2010  -  Present (7 years 3 months)

District Growers, LLC is a licensed medical cannabis cultivation center in Washington D.C.  District Growers

 provides a growing line of cannabis flowers and edible products to dispensaries licensed in the Washington

 D.C. Medical Marijuana Program.

In addition to its cultivation operations, District Growers partners and consults with bidding and existing

 dispensaries and cultivators to win bids, establish operations and develop products as part of licensed

 programs in other states.

Owner  at   Primary Physicians Research
2008  -  2010  (2 years)

Primary Physicians Research was dedicated to improving the health and wellness of children and adults

 by providing the highest quality Phase I-IV and OTC clinical research services to the health care,

 pharmaceutical and biotechnology industry.

PPR operated 20 community-based research sites in 3 states - each fully equipped, operating independently

 and with on-site Principal Investigators performing research across multiple therapeutic areas.  

The Company was transitioned in 2010.

Owner  at   The Scroll Companies
April 2003  -  2010  (7 years)

The Scroll Companies purchases small businesses with definable competitive advantages, stable business

 platforms and strong growth opportunities within traditional industries.  Scroll seeks to be a solution provider

 in its investments promoting and supporting talented management teams to a positive strategic outcome.  We

 look for companies with positive cash flow between $1.5 million to $7 million selling at attractive purchase

 multiples.

Vice President  at   Small Enterprise Assistance Fund
January 2001  -  August 2004  (3 years 8 months)

Investment Banking Associate  at   Bank of America
1997  -  2001  (4 years)
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Vice President  at   Banc of America Securities
1997  -  2000  (3 years)

High Yield Investment Banking

MBA  at   Duke University Fuqua School of Business
1995  -  1997  (2 years)

Education
Duke University - The Fuqua School of Business
MBA, General Management - Finance, 1995 - 1997
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Malik Burnett, MD MBA MPH
Resident Physician at Johns Hopkins Bloomberg School of Public Health

Summary

Physician advocate, marijuana law and policy expert, and civil rights and social justice reformer, interested in

 developing the empirical data surrounding clinical outcomes for medical marijuana and analyzing the public

 health implications of current drug policy with the goal shifting the framework of US drug policy from one

 based on criminal justice towards a  policy focused on health and human rights.  

Experience
Resident Physician  at   Johns Hopkins Bloomberg School of Public Health
July 2015  -  Present (1 year 9 months)

- Developing the empirical data focused on shifting drug policy from a criminal justice framework to a public

 health framework 

DC Policy Manager, Office of National Affairs  at   Drug Policy Alliance
May 2014  -  June 2015  (1 year 2 months)

- Orchestrated the campaign to legalize marijuana in the Nation’s Capital, gathering 57,000 signatures to

 place Initiative 71 on the November ballot and winning the election with 71% of the vote

- Developed first in the nation legislation which creates a regulatory structure for legal marijuana grounded in

 racial and social justice 

- Lobbied local and federal officials to advance marijuana policy reform in the Nation’s capital

- Organized community organizations, civil rights advocacy groups and labor groups around the cause for

 drug policy reform 

- Published articles on drug policy issues in major media outlets including CNN, New York Times,

 Washington Post, and Huffington Post

Trustee  at   Duke University Board of Trustees
May 2012  -  May 2014  (2 years 1 month)

- Contextualized the impact of board decisions on the graduate school experience at the 10 graduate schools

 of Duke University with the goal of improving board governance structure. 

- Reviewed facility design and business operations for the renovation and redesign of the University student

 union.

- Appraised the governance structure, business operations and financial viability, and educational enterprise

 of Duke School of Medicine in context of changing government regulations. 

Resident Physician, General Surgery  at   University of Massachusetts
July 2012  -  July 2013  (1 year 1 month)
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- Coordinated the preoperative and postoperative care of 750 surgical patients 

- Conducted analysis of work hour violations resulting in a change in documentation policy within the

 department 

- Performed 100 general surgery procedures within the various subspecialties of the field 

- Taught 25 3rd and 4th year medical students about the care of surgical patients 

Education
Johns Hopkins Bloomberg School of Public Health
Master of Public Health (M.P.H.), Drug Policy, 2015 - 2016

Fuqua School of Business, Duke University
Master of Business Administration (M.B.A.), Health/Health Care Administration/Management, 2009 - 2012

Duke University School of Medicine
Doctor of Medicine (M.D.), 2007 - 2012

Duke University
Bachelor of Science (BS), Psychology, 2003 - 2007







With	regard	to	the	“Affidavit	of	Business	History”	and	“Affidavit	of	Criminal	
Offense”,	or	“Attachment	F”	and	“Attachment	G”	respectively,	we	want	to	describe	how	we	
have	interpreted	the	instructions	provided	by	the	Department	of	Health	and	provide	
documentation	supporting	our	understanding.	
												Each	individual	is	completing	the	“Affidavit	of	Business	History”	and	“Affidavit	of	
Criminal	Offense”	as	an	individual	affidavit;	each	affidavit	only	pertains	to	the	affiant	
named	in	and	completing	that	affidavit,	not	on	behalf	of	the	Applicant	entity.	

This	rationale	is	following	guidance	from	the	Department	of	Health	from	the	
“Pennsylvania	Medical	Marijuana	Grower/Processor	and	Dispensary	Permit	Applications:	
Questions	and	Answers”	last	updated	on	2/17/2017	as	well	as	“Amendments	to	
Temporary	Regulations”	issued	by	the	Department	of	Health	on	Saturday,	January	14,	
2017.	See	Q&A	and	Amendments	attached.	



 

Pennsylvania Medical Marijuana Grower/Processor and Dispensary Permit Applications 

Questions and Answers 

Updated 2/17/2017 
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 QUESTION ANSWER 

 

624 

The sample “Affidavit of Business History” asks the affiant to swear that 
the information is “true and correct” but does not include any language 
regarding “based upon my personal knowledge, information, and 
belief.” Can “based upon my personal knowledge, information, and 
belief” be added to the attestation? 

 

Please refer to 35 P.S. § 10231.602 and 28 Pa. Code 
§§ 1141.27 and 1141.29. For Attachment F, “Affidavit 
of Business History,” the Department will accept 
individual affidavits from each principal, operator, 
financial backer, and employee or one affidavit 
signed by a principal or operator that covers all 
principals, operators, financial backers and 
employees.   

625 

The Attachment I-1: Affidavit of Capital Sufficiency for a 
Grower/Processor Permit Applicant, requires applicants to list the 
account numbers for financial accounts containing the 
applicant’s capital funds.   Our legal counsel has indicated that this is 
not a safe action to complete the account number portion of this form, 
and that it puts the applicant at great risk for financial theft or 
impersonation. Is the full account number required to be entered, or 
are the last four digit sufficient?  Is there an alternative to listing the 
account number, such as providing a point of contact at the financial 
institution to verify sufficiency of funds? 

 

Please refer to 35 P.S. § 10231.602 and 28 Pa. Code 
§§ 1141.27 and 1141.29. 

626 

How will the PA DOH guarantee that applicants will not be put at risk 
for theft or misuse by revealing such sensitive financial account 
information 

 

Please refer to 35 P.S. § 10231.602 and 28 Pa. Code 
§§ 1141.27 and 1141.29. 
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627 

May a permitted dispensary enter into franchise agreements with other 
dispensary permit holders? Any such franchise agreement would be in 
accordance with the Medicinal Marijuana Act and allow all permitted 
dispensaries covered by the agreement to share such operational 
elements as operational plans, branding, store design, store name and 
advertising. 

 

The Department is not able to provide a response to 
this question at this time. 

628 

The sample “Affidavit of Criminal Offense” also does not include any 
language regarding “based upon my personal knowledge, information, 
and belief.” Can “based upon my personal knowledge, information, and 
belief” be added to the attestation? 

Please refer to 35 P.S. § 10231.602 and 28 Pa. Code 
§§ 1141.27 and 1141.29. For Attachment G, “Affidavit 
of Criminal Offense,” the Department will accept 
individual affidavits from each principal, operator, 
and financial backer or one affidavit signed by a 
principal or operator that covers all principals, 
operators, and financial backers.”  

629 

The Act indicates that it will publish “a list of all state, county, municipal 
and other government positions that meet the definitions of "public 
official" or "executive-level public employee" as defined under 4 pa.c.s. 
§ 1512(b) (relating to financial and employment interests).”  Do you 
know the date the list will be published? Where is this list located? 

 

Please refer to 35 P.S. § 10231.2101.1. 

630 

Please clarify the restriction in Section 1161.26 that a dispensary may 
not be located in the same office space as a practitioner or other 
physician.  Does same office space refer to the dispensary space, same 
building, same strip mall, or larger office complex? 

The Department does not have sufficient information 
to answer this question. 

631 

How can a dispensary applicant submit a plan to be operational when, 
even under the best conditions – again absent significant pre-licensure 
investment – medical marijuana products will not be available until 
mid-to-late first quarter of 2018?  Will the State consider changing this 

Please refer to 28 Pa. Code § 1141.21, regarding 
operational requirements. 



RULES AND REGULATIONS
Title 28—HEALTH

AND SAFETY

DEPARTMENT OF HEALTH

[ 28 PA. CODE CHS. 1141 AND 1151 ]

Medical Marijuana; General Provisions; Growers/Processors; Amendments
to Temporary Regulations

[47 Pa.B. 199]
[Saturday, January 14, 2017]

 The Department of Health (Department) is publishing amendments to the temporary
regulations in Chapters 1141 and 1151 (relating to general provisions; and growers/processors) to
read as set forth in Annex A. The temporary regulations are published under the Medical
Marijuana Act (act) (35 P.S. §§ 10231.101—10231.2110). Section 1107 of the act (35 P.S. § 
10231.1107) specifically provides that, to facilitate the prompt implementation of the act, the
Department may promulgate temporary regulations that are not subject to sections 201—205 of
the act of July 31, 1968 (P.L. 769, No. 240) (45 P.S. §§ 1201—1205), known as the
Commonwealth Documents Law, the Regulatory Review Act (71 P.S. §§ 745.1—745.14) and
sections 204(b) and 301(10) of the Commonwealth Attorneys Act (71 P.S. §§ 732-204(b) and
732-301(10)).

 To implement the Medical Marijuana Program (Program), the Department will be periodically
publishing temporary regulations regarding various sections of the act. Chapter 1141 pertains to
general provisions and Chapter 1151 pertains to growers/processors who will grow and process
medical marijuana for use in the Program. The amendments to the temporary regulations and
new § 1141.51 (relating to technical advisories) in Annex A will expire on January 14, 2019.

 Interested persons are invited to submit written comments, suggestions or objections regarding
the amendments to the temporary regulations to John J. Collins, Office of Medical Marijuana,
Department of Health, Room 628, Health and Welfare Building, 625 Forster Street, Harrisburg,
PA 17120, (717) 787-4366, RA-DHMedMarijuana@pa.gov. Persons with a disability who wish
to submit comments, suggestions or objections regarding the amendments to the temporary
regulations may do so by using the previous contact information. Speech and/or hearing impaired
persons may use V/TT (717) 783-6514 or the Pennsylvania AT&T Relay Service at (800) 654-
5984 (TT). Persons who require an alternative format of this document may contact John J.
Collins so that necessary arrangements may be made.



requirements.

 (5) The following apply to the proposed facility:

 (i) If the facility is in existence at the time the initial permit application is submitted to the
Department, the applicant shall submit plans and specifications drawn to scale for the interior of
the facility.

 (ii) If the facility is in existence at the time the initial permit application is submitted to the
Department, and the applicant intends to make alterations to the facility, the applicant shall
submit renovation plans and specifications for the interior and exterior of the facility to be
altered.

 (iii) If the facility is not in existence at the time the initial permit application is submitted to
the Department, the applicant shall submit a plot plan that shows the proposed location of the
facility and an architect's drawing of the facility, including a detailed drawing, to scale, of the
interior of the facility.

 (6) The name, residential address, date of birth, title and short version of a curriculum vitae of
each principal, operator, financial backer and employee of the applicant, or of any person holding
an interest in the applicant's proposed site or facility, including:

 (i) A verification of identity that is satisfactory to the Department.

 (ii) Evidence of good moral character and reputation of each principal, operator, financial
backer or employee.

 (iii) A copy of a criminal history records check for each individual performed in accordance
with § 1141.31 (relating to background checks). This subparagraph does not apply to an
applicant who is an owner of securities in a publicly traded company if the Department
determines that the owner of the securities is not substantially involved in the activities of the
applicant.

 (iv) An affidavit from each principal or operator of the applicant setting forth the following:

 (A) Any position of management or ownership held during the 10 years preceding the filing
date of the initial permit application of a controlling interest in any other business in this
Commonwealth or any other jurisdiction involving the manufacturing or distribution of medical
marijuana or a controlled substance.

 (B) Whether the principal, operator or financial backer has been convicted of a criminal
offense graded higher than a summary offense.

 (7) If a principal, operator or financial backer is a corporation or limited liability company:

 (i) The names, residential addresses, titles and short version of a curricula vitae of each
principal of the corporation or limited liability company.

 (ii) A certified copy of the filed articles of incorporation of the corporation or filed certificate
of organization of the limited liability company.





(signing on behalf of myself, individually, and not
on behalf of any other member of the group)





























With	regard	to	the	“Affidavit	of	Business	History”	and	“Affidavit	of	Criminal	
Offense”,	or	“Attachment	F”	and	“Attachment	G”	respectively,	we	want	to	describe	how	we	
have	interpreted	the	instructions	provided	by	the	Department	of	Health	and	provide	
documentation	supporting	our	understanding.	
												Each	individual	is	completing	the	“Affidavit	of	Business	History”	and	“Affidavit	of	
Criminal	Offense”	as	an	individual	affidavit;	each	affidavit	only	pertains	to	the	affiant	
named	in	and	completing	that	affidavit,	not	on	behalf	of	the	Applicant	entity.	

This	rationale	is	following	guidance	from	the	Department	of	Health	from	the	
“Pennsylvania	Medical	Marijuana	Grower/Processor	and	Dispensary	Permit	Applications:	
Questions	and	Answers”	last	updated	on	2/17/2017	as	well	as	“Amendments	to	
Temporary	Regulations”	issued	by	the	Department	of	Health	on	Saturday,	January	14,	
2017.	See	Q&A	and	Amendments	attached.	
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 QUESTION ANSWER 

 

624 

The sample “Affidavit of Business History” asks the affiant to swear that 
the information is “true and correct” but does not include any language 
regarding “based upon my personal knowledge, information, and 
belief.” Can “based upon my personal knowledge, information, and 
belief” be added to the attestation? 

 

Please refer to 35 P.S. § 10231.602 and 28 Pa. Code 
§§ 1141.27 and 1141.29. For Attachment F, “Affidavit 
of Business History,” the Department will accept 
individual affidavits from each principal, operator, 
financial backer, and employee or one affidavit 
signed by a principal or operator that covers all 
principals, operators, financial backers and 
employees.   

625 

The Attachment I-1: Affidavit of Capital Sufficiency for a 
Grower/Processor Permit Applicant, requires applicants to list the 
account numbers for financial accounts containing the 
applicant’s capital funds.   Our legal counsel has indicated that this is 
not a safe action to complete the account number portion of this form, 
and that it puts the applicant at great risk for financial theft or 
impersonation. Is the full account number required to be entered, or 
are the last four digit sufficient?  Is there an alternative to listing the 
account number, such as providing a point of contact at the financial 
institution to verify sufficiency of funds? 

 

Please refer to 35 P.S. § 10231.602 and 28 Pa. Code 
§§ 1141.27 and 1141.29. 

626 

How will the PA DOH guarantee that applicants will not be put at risk 
for theft or misuse by revealing such sensitive financial account 
information 

 

Please refer to 35 P.S. § 10231.602 and 28 Pa. Code 
§§ 1141.27 and 1141.29. 
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627 

May a permitted dispensary enter into franchise agreements with other 
dispensary permit holders? Any such franchise agreement would be in 
accordance with the Medicinal Marijuana Act and allow all permitted 
dispensaries covered by the agreement to share such operational 
elements as operational plans, branding, store design, store name and 
advertising. 

 

The Department is not able to provide a response to 
this question at this time. 

628 

The sample “Affidavit of Criminal Offense” also does not include any 
language regarding “based upon my personal knowledge, information, 
and belief.” Can “based upon my personal knowledge, information, and 
belief” be added to the attestation? 

Please refer to 35 P.S. § 10231.602 and 28 Pa. Code 
§§ 1141.27 and 1141.29. For Attachment G, “Affidavit 
of Criminal Offense,” the Department will accept 
individual affidavits from each principal, operator, 
and financial backer or one affidavit signed by a 
principal or operator that covers all principals, 
operators, and financial backers.”  

629 

The Act indicates that it will publish “a list of all state, county, municipal 
and other government positions that meet the definitions of "public 
official" or "executive-level public employee" as defined under 4 pa.c.s. 
§ 1512(b) (relating to financial and employment interests).”  Do you 
know the date the list will be published? Where is this list located? 

 

Please refer to 35 P.S. § 10231.2101.1. 

630 

Please clarify the restriction in Section 1161.26 that a dispensary may 
not be located in the same office space as a practitioner or other 
physician.  Does same office space refer to the dispensary space, same 
building, same strip mall, or larger office complex? 

The Department does not have sufficient information 
to answer this question. 

631 

How can a dispensary applicant submit a plan to be operational when, 
even under the best conditions – again absent significant pre-licensure 
investment – medical marijuana products will not be available until 
mid-to-late first quarter of 2018?  Will the State consider changing this 

Please refer to 28 Pa. Code § 1141.21, regarding 
operational requirements. 



RULES AND REGULATIONS
Title 28—HEALTH

AND SAFETY

DEPARTMENT OF HEALTH

[ 28 PA. CODE CHS. 1141 AND 1151 ]

Medical Marijuana; General Provisions; Growers/Processors; Amendments
to Temporary Regulations

[47 Pa.B. 199]
[Saturday, January 14, 2017]

 The Department of Health (Department) is publishing amendments to the temporary
regulations in Chapters 1141 and 1151 (relating to general provisions; and growers/processors) to
read as set forth in Annex A. The temporary regulations are published under the Medical
Marijuana Act (act) (35 P.S. §§ 10231.101—10231.2110). Section 1107 of the act (35 P.S. § 
10231.1107) specifically provides that, to facilitate the prompt implementation of the act, the
Department may promulgate temporary regulations that are not subject to sections 201—205 of
the act of July 31, 1968 (P.L. 769, No. 240) (45 P.S. §§ 1201—1205), known as the
Commonwealth Documents Law, the Regulatory Review Act (71 P.S. §§ 745.1—745.14) and
sections 204(b) and 301(10) of the Commonwealth Attorneys Act (71 P.S. §§ 732-204(b) and
732-301(10)).

 To implement the Medical Marijuana Program (Program), the Department will be periodically
publishing temporary regulations regarding various sections of the act. Chapter 1141 pertains to
general provisions and Chapter 1151 pertains to growers/processors who will grow and process
medical marijuana for use in the Program. The amendments to the temporary regulations and
new § 1141.51 (relating to technical advisories) in Annex A will expire on January 14, 2019.

 Interested persons are invited to submit written comments, suggestions or objections regarding
the amendments to the temporary regulations to John J. Collins, Office of Medical Marijuana,
Department of Health, Room 628, Health and Welfare Building, 625 Forster Street, Harrisburg,
PA 17120, (717) 787-4366, RA-DHMedMarijuana@pa.gov. Persons with a disability who wish
to submit comments, suggestions or objections regarding the amendments to the temporary
regulations may do so by using the previous contact information. Speech and/or hearing impaired
persons may use V/TT (717) 783-6514 or the Pennsylvania AT&T Relay Service at (800) 654-
5984 (TT). Persons who require an alternative format of this document may contact John J.
Collins so that necessary arrangements may be made.



requirements.

 (5) The following apply to the proposed facility:

 (i) If the facility is in existence at the time the initial permit application is submitted to the
Department, the applicant shall submit plans and specifications drawn to scale for the interior of
the facility.

 (ii) If the facility is in existence at the time the initial permit application is submitted to the
Department, and the applicant intends to make alterations to the facility, the applicant shall
submit renovation plans and specifications for the interior and exterior of the facility to be
altered.

 (iii) If the facility is not in existence at the time the initial permit application is submitted to
the Department, the applicant shall submit a plot plan that shows the proposed location of the
facility and an architect's drawing of the facility, including a detailed drawing, to scale, of the
interior of the facility.

 (6) The name, residential address, date of birth, title and short version of a curriculum vitae of
each principal, operator, financial backer and employee of the applicant, or of any person holding
an interest in the applicant's proposed site or facility, including:

 (i) A verification of identity that is satisfactory to the Department.

 (ii) Evidence of good moral character and reputation of each principal, operator, financial
backer or employee.

 (iii) A copy of a criminal history records check for each individual performed in accordance
with § 1141.31 (relating to background checks). This subparagraph does not apply to an
applicant who is an owner of securities in a publicly traded company if the Department
determines that the owner of the securities is not substantially involved in the activities of the
applicant.

 (iv) An affidavit from each principal or operator of the applicant setting forth the following:

 (A) Any position of management or ownership held during the 10 years preceding the filing
date of the initial permit application of a controlling interest in any other business in this
Commonwealth or any other jurisdiction involving the manufacturing or distribution of medical
marijuana or a controlled substance.

 (B) Whether the principal, operator or financial backer has been convicted of a criminal
offense graded higher than a summary offense.

 (7) If a principal, operator or financial backer is a corporation or limited liability company:

 (i) The names, residential addresses, titles and short version of a curricula vitae of each
principal of the corporation or limited liability company.

 (ii) A certified copy of the filed articles of incorporation of the corporation or filed certificate
of organization of the limited liability company.









(signing on behalf of myself, individually, and not
on behalf of any other member of the group)



























































Attachment H: Tax Clearance Certificates 

Instructions: 
• Completion of this form is a condition ·of this application and will authorize the Pennsylvania

Department of Revenue (DOR) and the Department of Labor and Industry (L&I) to review the tax
records of the applicant and its principals and other persons affiliated with the applicant, as part of the
permit application review by the Pennsylvania Department of Health (Department)

• Your signature on this form also represents a waiver of confidentiality of this information. Your
signature allows DOR and L&I to provide tax Information to the Department

• If the applicant's business is not at a stage where a tax clearance certificate Is possible, the
application may be considered to be complete if the applicant provides a copy of form PA-100, PA
Enterprise Re!Ji§tratiol]__Form

• Complete this cover sheet. Scan this sheet with the completed Application for a Tax Clearance
Review and save it as a PDF file called "Attachment H," using the appropriate file name format

Business Name, as it appears on the applicant's certificate of incorporation, charter, bylaws, 
partnership agreement or other official documents: 

Pennsylvania Grown Medicine, LLC 
Trade names and OBA (doing business as) names: 

Chester Grows 
Princl�al Business Address: 
City: Philadelphia 

30 South 15th Street 
I State: PA I Zip Code: 19102 

Phone: I Fax: I Email: info@chestergrows.corr 

Application for a Tax Clearance Review 

Pennsylvania Grown Medicine, LLC

Philadelphia 
Name listed on tax return 

 Address City 

Employer Identification Number or 
Social Security Number

PA 19102 
State Zip Code 

I certify that I am the individual whose tax records are to be reviewed. If the tax records are for an entity, Ic
ert
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S1gnature of officer or authorized signatory Telephone number Date 

A photocopy, facsimile or other electronic version of this document shall be accepted as an original 
signature. 

13 

pennsylvania 
DEPARTMENT OF HEALTH 

30 South 15th Street 
























