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Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 

regions listed below. A separate application must be submitted for each grower/processor permit 

sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 

for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 

applying for a grower/processor permit: 

☐ Northwest    ☐ Northcentral   ☐ Northeast 

☐ Southwest   ☐ Southcentral   x Southeast 

 

County: Delaware 
 

 

Department of Health Use Only 

# Received 
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 

(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 

 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Laso Therapeutics LLC 

Other trade names and DBA (doing business as) names: 
 

  

Business Address: 884 Town Center Drive    

City: Langhorne State: PA  Zip Code: 19047 

Phone: (215) 808-0503 Fax:   Email: 
larry.frascella@gmail.com 

 

 

xPrimary Contact or ☐Registered Agent for this Application 

Name: Larry Frascella  

Address: 884 Town Center Drive 

City: Langhorne State: PA Zip Code: 19047 

Phone: (215) 808-0503 Fax:   Email: 
larry.frascella@gmail.com 

 

 

Section 2 – Facility Information 

By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

x 
Yes 

☐ 
No 

 

PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 

Facility Name: Laso Therapeutics 

Facility Address: 2401, 2423-2427 West 2nd Street 

City: Chester State: PA Zip Code: 19103 

County: Delaware Municipality: Chester City 

☐ Owned by the applicant          ☐ Leased by the applicant        x Option for applicant to buy/lease 
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Is the facility located in a financially distressed municipality? 

 
x 

Yes 
☐ 
No 

Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county? 

☐ 
Yes 

x 
No 

 

Part B – Diversity Plan 

(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 

ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 

 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort to 
meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 

The applicant further agrees to report participation level and involvement of Diverse 

Participants and Diverse Groups in the form and frequency required by the Department, 

and to provide any other information the Department deems appropriate regarding 

ownership, management, employment, and contracting opportunities by Diverse 

Participants and Diverse Groups. 

x 
Yes 

☐ 
No 

 

 

DIVERSITY PLAN 

 

IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 

EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 

 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 

Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

4 

 

3. Internal diversity goals adopted by the Medical Marijuana Organization. 

4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 

5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 

6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 

7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 

8. A workforce utilization report including the following information for each job category within 

the Medical Marijuana Organization: 

a. The total number of persons employed in each job category, 

b. The total number of men employed in each job category, 

c. The total number of women employed in each job category, 

d. The total number of veterans in each job category, 

e. The total number of service-disabled veterans in each job category, and 

f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 

I. Introduction 

 

Laso Therapeutics LLC (“Laso”) is a new company which has the opportunity and the 

commitment to create a truly diverse workplace from its inception.  We are locating ourselves 

in Chester, a city recognized by the Pennsylvania Department of Community and Economic 

Development as an Act 47 financially-distressed community.  Our goals are for our employees 

to both reflect Chester’s population and rise above the city’s economy through the 

opportunities we provide.  Accordingly, we are pleased to present our Diversity and Inclusion 

Strategic Plan. 

 

Achieving Laso’s mission and goals involves creating a culture which values the contributions 

of all Laso employees and provides equal opportunity for professional development and career 

advancement.  As we implement this Diversity and Inclusion Strategic Plan, we must 

constantly reaffirm Laso’s management principles and apply three central ideas: Mission 

Focus, Accountability and Continual Learning. 

 

Mission Focus: Workforce diversity and inclusion actions must maintain a focus on Laso 

mission execution as all employees are able to realize their full potential within our culture of 

collaboration, flexibility, and fairness. 

 

Accountability: Workforce diversity and inclusion is the responsibility of both leaders (e.g., 

executives, managers and supervisors) and employees.  Laso’s leaders will take ownership of 

this opportunity to create a culture that values diversity and inclusion, which in turn will make 
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our company an employer of choice and enhance or mission effectiveness. 

 

Continual Learning: Promoting a culture of diversity and inclusion through continual learning 

will be the main effort towards achieving a diverse culture within the company.  Many of the 

workforce diversity and inclusion actions will be continually reaffirmed via the execution of 

an effective continual learning program. 

 

Laso realizes that successful diversity and exclusion strategies will not hinge on any one 

strategic plan, training program or system.  Instead, true success stems from the 

comprehensive effects of an organization’s culture and the rigorous, system-wide 

implementation of strategic plans.  A successful approach goes to the heart of an organization: 

the attitudes, beliefs, behaviors and expectations of all individuals from the top to the bottom.  

We believe true success stems from the comprehensive effects of an organization’s culture and 

the rigorous, system-wide implementation of a diversity and inclusion plan. The principles, 

policies and practices outlined in this plan will position Laso as an employer of choice and 

establish the company as a positive model of equal opportunity, diversity and inclusion. 

 

II. Ownership and Staff Diversity 

 

As a start-up, Laso does not yet have the full staff of employees it will hire if successful in this 

application.  Nonetheless, its ownership demonstrate its commitment to diversity.   

 

Owner Larry Frascella is not a member of a minority group.  But he has owned and operated 

several companies which employed hundreds of ethnic minority employees as well as 

numerous men and women with disabilities.  Since opening his first Pennsylvania business in 

1998, he has demonstrated his commitment to creating opportunities for those coming from 

underserved and underrepresented communities. 

 

Michael Schubiger, co-owner is President of Sesco, Inc., a major energy broker and trader, 

among other ventures.  He has demonstrated his own commitment to diversity by ensuring the 

hiring and promotion of minorities and women in Sesco and his other companies.  Michael is 

also a veteran of the United States Marine Corps and he insists that Laso recruit fellow 

veterans whenever possible. 

 

Minority owner Lito Shepard is a former Philadelphia Eagle, an African-American and an 

accomplished businessman.  Shepard has a personal interest in ensuring Laso grows and 

processes the high-quality medication disabled Pennsylvanians need.  In the course of his long 

NFL career, Shepard received many blows to the head.  As a result, he now suffers from Mild 

Traumatic Brain Injury and is intimately familiar with the same pain and neurologic deficits 

that afflict so many others for a wide variety of reasons. 

 

 

 

III. Affirmative Action Plan 
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It is the policy and practice of Laso Therapeutics to assure that no person will be 

discriminated against, or be denied the benefit of any activity, program or employment 

process, in the areas of recruiting, advertising, hiring, upgrading, promotion, transfer, 

demotion, lay off, termination, rehiring, employment, rates of pay and/or other 

compensation. 

 
This is our formal Affirmative Action statement: 

 
Laso Therapeutics is an Affirmative Action/Equal Opportunity Employer and is 

strongly committed to all policies which will afford equal opportunity 

employment to all qualified persons without regard to age, ancestry, color, marital 

status (including civil union status), national origin, race, religious creed, sex, 

sexual orientation, mental retardation, learning disability, present or past history of 

mental disorder, or physical disability including, but not limited to, blindness, 

unless it is shown that such disability prevents performance of the work involved. 

 

This policy and practice applies to all persons, particularly those who are members 

of the protected classes identified as being Black, Hispanic, Women and Persons 

with Disabilities and others such as Asian or Native American, etc. Laso 

Therapeutics will implement, monitor, and enforce this Affirmative Action/Equal 

Opportunity Employment Plan and program in conjunction with all applicable 

Federal and State laws, regulations, and executive orders. 

 

In order to implement our Affirmative Action/Equal Opportunity Employment 

Program, Laso Therapeutics will develop written strategies and plans designated 

to correct any deficiencies identified. Furthermore, this policy statement, as well 

as the Labor and Antidiscrimination Poster, shall be posted and otherwise made 

known to all workers in the company’s home office and throughout the work site. 

Managers and supervisory staff will be advised of their responsibilities to ensure 

the success of this program. 

 

Ultimate responsibility for this Affirmative Action/Equal Opportunity 

Employment Program will be with the Chief Executive Officer, Larry Frascella.  

The day-to-day duties for the plan will be coordinated by Laso’s Human 

Resources Officer who is hereby designated the Affirmative Action/Equal 

Opportunity Employment Officer for Laso Therapeutics.  Laso will expressly 

advise its Human Resources Officer of his/her legal responsibilities as Laso 

Therapeutics’ Affirmative Action/Equal Opportunity Employment Officer. 

 

Laso Therapeutics expects solid recordkeeping to ensure the success of this Plan.  

The numbers are what will tell us whether we are being effective.  The Human 

Resources Officer will have the primary duty of maintaining these records and for 

utilizing them to uncover any deficiencies.  There are many excellent templates 

available that other businesses have used, especially those with public sector 

contracts.  We will coordinate with of Human Resources Officer to identify the 
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best formats for our needs and adopt these as our own. 

 

This Affirmative Action Plan has ownership’s total support and Laso Therapeutics 

pledges it best good faith efforts to achieve the objectives of this Affirmative 

Action Plan. We expect each manager, supervisor, and employee of this Company 

to aid in the implementation of this program and be accountable for complying 

with the objectives of this Affirmative Action Plan. 

 
 

IV. Internal Diversity Goals 

 

Our overarching goal is that the composition of Laso Therapeutics’ staff, including its 

management, and its organizational climate shall reflect the highest commitment to diversity 

and respect for individual differences.   

 

As of the census of 2010, there were 33,972 people living in Chester. The racial makeup of the 

city was 17.2% White, 74.7% Black with the remainder of other races. 9.0% were Hispanic or 

Latino of any race.  Chester is a financially-distressed community.  The estimated median 

annual income for a household in the city is $28,607, which is far below the statewide average.  

Similarly, the per capita income for the city is a mere $15,516, with 33.1% of the total 

population living below the poverty line.  This is our community.  Our goal is to create a 

workforce that both reflects the population of Chester and is uplifted into the middle class by 

the opportunities we will provide. 

 

To accomplish this, Laso Therapeutics has set out a series of measurable goals for itself.  

Annually, Laso shall strive to achieve the following objectives on an annual basis: 

 

1. The racial, ethnic and gender composition within all categories of staff shall annually 

improve until they generally achieve proportions reflective of our surrounding 

communities. 

 

2. The recruitment of staff shall ensure an adequate pool of candidates from underrepresented 

groups and conform to institutional policy as well as state and federal laws. 

 

3. Selection or retention of staff shall be based upon skill and competency criteria and shall 

not be based on race, religion, color, national origin, gender, sexual orientation, age, 

disability or status as a military veteran except as required by law. 

 

4. The organizational climate of Laso Therapeutics shall be perceived by staff as welcoming 

to all individuals and reflective of fair treatment and decision-making. 

 

5. Laso staff shall be knowledgeable of diversity issues and individuals shall be 
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acknowledged for their diversity efforts and initiatives. 

 

6. Laso shall support special programs and efforts that demonstrate success in increasing 

employment and other opportunities for underrepresented groups. 

 

7. Laso shall annually conduct educational programs for new and existing employees that 

address the benefits of diversity. 

 

V. Outreach 

 

It is, of course, critical that Laso engage with the community if it is to achieve its diversity 

goals.  To this end, Laso is developing a detailed community outreach plan which will include 

each of the following: 

 

Marketing/Advertising: The city of Chester is a majority-minority community, as is 

neighboring Philadelphia.  This means the majority of these cities’ residents are from minority 

groups.  Accordingly, even a simple “help wanted” ad in a local newspaper or online jobs 

board should generate a response which is demographically favorable to building a diverse 

work force.  But that is not sufficient.  We want the best workers, not merely the “right” ethnic 

breakdown. Therefore, Laso will work with advertising professionals to identify the best 

media for our ads.  Our ads will clearly state our commitment to equal opportunity and 

diversity.  And finally, we will promote our interest in training the right people, thus 

encouraging disadvantaged workers who did not have educational opportunities to apply. 

 

Jobs Fairs: In a heavily urban area like Chester, there are many, many job fairs where we can 

recruit workers face to face.  Often these are organized by community action groups and civic 

action organizations serving the same people we hope to recruit.  Accordingly, we are working 

to identify organizations serving African-Americans, Latinos, disabled veterans and other 

disadvantaged groups to ensure our participation in these events.  Similarly, we are reaching 

out to area universities, i.e., Temple, which have significant minority representation in their 

student bodies.  From these we hope to recruit our first group of supervisors, managers and 

other white-collar personnel. 

 

Awareness: It is not enough that we proactively reach out when Laso needs people from the 

community to fill its ranks.  Those efforts will not matter unless the community has a positive 

view of our existence and our civic role.  Therefore, we will hold an “open house” (at an early 

pre-production stage to avoid security issues) to introduce ourselves to local officials, 

community leaders and others.  Laso wants to demonstrate that it will be a net-positive for the 

community.  Among many other benefits, this will enhance our recruitment efforts by showing 

we are a company people should aspire to join. 

 

 

VI. Contracting 
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Laso Therapeutics brings the same commitment to its contracting as it does to its hiring in 

developing a diverse and inclusive workplace.  Our internal diversity goals include working 

with contractors who, within their own organizations, have had a focus on promoting and 

ensuring the involvement of diverse participants in inclusive environments. We believe that 

inclusion is a collaborative process that cultivates a work environment which connects each of 

our contractors to our organization; encourages collaboration, flexibility, and fairness; and 

leverages diversity throughout the organization so that all individuals are enabled to participate 

and contribute to their full potential. 

 

Laso recognizes that an organization’s most valuable assets are its people and that because 

each person is unique, everyone brings different potential contributions to the workplace. 

There are many dimensions to diversity and inclusion, including the familiar traits of race, 

ethnicity, gender, age, religion, disability, and sexual orientation, as well as many personal and 

professional characteristics such as communication style, work habits, behavioral attitudes, 

economic status, and knowledge, thought processes, ideas, life experiences, cultural 

background, and geographical origin. 

 

Medicine Man Technologies, our chosen cultivation consultant, for example, is an 

organization that has exemplified diversity and inclusion from the outset.  Co-founded by a 

United States Army veteran, and a senior citizen, their team employs a female Senior 

Consultant, a female Communications Coordinator, and a female Executive Assistant. 

Medicine Man Production Company, the company’s operating arm which runs a 40,000 sq. ft 

cultivation facility and multiple dispensary operations, is co-owned by a woman, is run by a 

female president, employs 18 females, 12 United States veterans, 20 ethnic minorities, and 3 

disabled individuals.  

 

As part of Medicine Man Technologies ongoing support, they will continue to advise us on the 

roles and responsibilities our staff will take on, and will be involved in helping us to create a 

culture which values the contributions of all Company employees and provides equal 

opportunity for professional development and career advancement.  Through their advisement, 

we will ensure our employees are able to realize their full potential within our culture of 

collaboration, flexibility, and fairness to take ownership of this opportunity to work within a 

Medical Marijuana Organization do more to create a culture that values diversity and 

inclusion. 

 

As another example, Laso has retained CJR Consulting to perform its accounting.  CJR is a 

woman-owned firm.  Its principal, Christine Delarionda, has many years’ experience 

managing the finances of major firms.  Christine has large-firm experience, with 

Philadelphia’s Citrin Cooperman as well as varied work in both corporate accounting 

departments and as an independent contractor.  It will be her firm’s responsibility to ensure 

that every penny is properly accounted for as this is crucial from both business and regulatory 

standpoints.  Christine understands this responsibility and is ready and capable to accept the 

challenge. 
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Similarly, Laso Therapeutics has approached Blueline Protection Group to provide internal 

and external security for its facility.  Blueline’s team counts many veterans among them and 

we look forward to discipline and expertise instilled in them through their military service.  

Laso believes that veterans’ experience gives them a higher degree of professionalism than 

others and that this attitude will serve us well. 

 

Laso is also in discussions with Sherry Conklin, a female human resources specialist, to serve 

as our initial Human Resources Officer on an independent-contractor basis. 

Laso must fill many other roles with contractors and vendors, including for transportation, 

cleaning services, equipment rentals, etc.  Where possible, preference will be given to 

qualified local businesses.  In a cities like Chester, many such businesses are minority-owned 

which will enhance and strengthen our diversity.  We will be actively seeking out such 

partners. 

 

VII. Mentoring, Training and Professional Development 

 

New hires working in Laso’s grower/processor facility will begin under the tutelage of 

Medicine Man Technologies and TreeFrog, two consultant groups retained by Laso to move 

our business from dream to reality.  We do not expect our new hires to have much, if any, 

relevant work experience in this brand-new industry.  Under the consultants’ mentorship, staff 

and managers will learn the areas of marijuana cultivation, processing and/or medical 

marijuana organization management most relevant to their role.  To the extent possible, each 

worker will be familiarized with other elements of the operation, as we seek to give everyone a 

“big picture” view of Laso’s operations.  Conversely, managers and will be taught to perform 

the same tasks as those they supervise to ensure they have a thorough knowledge of the 

process. 

 

Our goal is twofold.  First, Laso wants its “first generation” of employees to develop the skills 

to train the next.  We do not intend to be beholden to consultants forever.  Second, and most 

important, we are committed to promoting from within.  Our workers must have sufficiently 

broad training that the best of them can become tomorrow’s supervisors. 

At the start of their training, staff will be required to attend an orientation session hosted by the 

consultants initially and later by our existing team, which will provide information how Laso 

operates, including in its diversity policies.   Following initial training, each staff member will 

be given clearly-communicated, measurable goals from which they can be evaluated.   

Throughout their employment, they will have frequent meetings with their supervisor(s) to 

review their work product along with any other issues they may be experiencing in the 

workplace. 

 

We are committed to giving employees the ability to attend innovative workshops and courses, 

at Laso’s expense, as the industry grows and these become available.  We will also bring 

consultants and trainers in, as needed, and will make these available to the entire staff.    

To foster open and clear communication with Laso’s staff, Laso and each employee will sign a 

document which describes the commitments both they and we are expected to make in order to 

ensure an effective employment experience. We will discuss these expectations and the steps 
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we will take to achieve our goals at the start of employment.  Finally, Laso believes that all 

trainees benefit from the perspectives and guidance of multiple mentors; therefore, while 

immediate supervisors will serve as each employee’s primary advisor, Laso will encourage 

them to seek additional mentors within and outside our institution.   

 

VIII. Use of Workforce Utilization Reports 

 

As Laso Therapeutics is a start-up and has not hired its full complement of staff, we are not 

“utilizing” a workforce in the sense of such a report.  Nonetheless, we do know the positions 

we need to fill.  Moreover, we know the value of a Workforce Utilization Report in reviewing 

how well we will have filled each available slot, and how our efforts succeed or fail in 

achieving our goal of a diverse workforce. 

 

Laso Therapeutics will open for business with between 23 and 31 employees.  (The difference 

depends on whether security and maintenance are done in-house or outsourced to vendors.)  

Including the overall facility manager, at least 11 of these positions will be management.  

Some managers, such as the sales manager, will not oversee anyone but will be responsible for 

their co-equal department’s performance.  Others, such as the Senior Cultivator will have six 

generalists working below them.   

 

We hope to track all of these in a constantly updating Workforce Utilization Report.  Although 

we cannot legally require employees to disclose their backgrounds, we expect that most will 

voluntarily do so.  Accordingly, we will be able to track how many Hispanic and non-Hispanic 

employees we have, the number who are African-American and those who identify as 

belonging to other races.  Similarly, we want to record the number of disabled employees we 

have hired and the number of U.S. military veterans.   

 

These will be tracked by our Human Resource Officer using a series of spreadsheets, with an 

updated version created whenever personnel change.  Each position, or type of position, will 

be its own line item.  We will train our Human Resources Officer to understand the functions 

of each position and will collaborate with him/her on developing definitions to ensure each 

employee is properly categorized.  In the adjoining columns, we will identify the number of 

blacks, whites, Hispanics, etc., are represented in these various parts of the company.  It will 

be easy to cross-reference.   

 

Knowing these numbers, and comparing them to census bureau data, Laso’s management can 

quickly determine whether our diversity program is working.  Not only will we see the overall 

“big picture” we will also know whether specific departments are weighted toward particular 

ethnicities and whether members of disadvantaged groups are fairly represented in 

management ranks.   

 

The Facility Manager will be responsible for reviewing these reports on a regular basis, as it 

will be his/her job to make any needed amendments to our hiring and promotion practices.  

Numbers don’t lie and these numbers will enable us to be a better, more diverse workplace. 
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IX. Recordkeeping 

 

Laso Therapeutics’ owners come from businesses where analytics are key to success.  For 

example, majority owner Larry Frascella’s background is in the credit and financing industry.  

Making a loan requires solid analysis of every previously loan made to predict the current 

customer’s likely behavior.  This is called underwriting. 

 

Diversity follows the same principles.  To make the right decision today, we must study the 

result of every related decision before.  Hence, the need for detailed records and analysis of 

those records.   

 

In Section III (Affirmative Action Plan) and Section VIII (Workforce Utilization Reports) we 

touched on the records we envision keeping in both electronic and paper version.  Although 

these will not contain truly personal information, we realize that they are sensitive in nature.  

Electronic versions will be password-protected while paper files will be kept in locked 

cabinets.  Any “source information” that does contain personal data will be similarly secured, 

except where the law requires greater efforts. 

 

Responsibility for keeping, analyzing and securing records related to our fulfillment of this 

Diversity Plan will fall on our Human Resources Officer.  When our staffing level warrants, 

Laso Therapeutics expects to hire its own dedicated person for this role.  Until then, we expect 

to contract with Sherry Conklin to serve in this capacity.   

 

Since 1990, Sherry has worked specifically in the human resources field, both directly for 

companies and on a contractor basis.  Some of these employers have been quite large, and 

Sherry is completely familiar with the changing requirements companies face as they grow.  A 

frequent attendee of continuing education courses, her knowledge is up to date.  Laso is 

confident in Sherry’s ability to fill this role. 

 

X. Conclusion 

 

Laso Therapeutics is committed to creating an inclusive workplace which welcomes 

employees, management, and contractors equally, regardless of gender, race, or other factors. 

We have a solid plan to implement which will enable us to carry out this mission and measure 

the results. 

 

Upon obtaining a medical marijuana license, our plan will go into effect immediately.  It must.  

We will need to hire contractors to prepare our facility as well as the first wave of employees 

to begin operations.  And they will be a diverse group.  
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Month 1 
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Month 2 

 

Month 3 
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Month 4 

 

Month 5 
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Month 6 

 

IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 

BACKER, OPERATOR AND EMPLOYEE. 

1. CEO 

 

Duties: The Chief Executive Officer (“CEO”) is responsible for leading the development 

and execution of Laso Therapeutics’ long term strategy with a view to creating value for 

the company. The CEO’s leadership role also entails being ultimately responsible for all 

day-to-day management decisions and for implementing Laso’s long and short term plans. 

The CEO acts as a direct liaison between ownership and management of the company and 

communicates to the members on behalf of management. The CEO also communicates on 

behalf of the company to employees, Government authorities, other stakeholders and the 

public. 
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2. Quality Control and Compliance Manager 

 

Duties: The Quality Control and Compliance Manager oversees the Corporate Compliance 

Program, functioning as an independent and objective body that reviews and evaluates 

compliance issues/concerns within the organization. The position ensures the Board of 

Directors, management and employees are in compliance with the rules and regulations of 

regulatory agencies, that company policies and procedures are being followed, and that 

behavior in the organization meets the company’s Standards of Conduct. 

3. Medical Director: Community Outreach and Education 

 

Duties:  The Medical Director is responsible for creating and implementing community 

outreach programs designed to educate physicians, patients and caregivers about medical 

marijuana including, without limitation, information about how medical marijuana may be 

used and what conditions it is appropriate to treat as well as to dispel myths and 

misconceptions.  The Medical Director is expected to chair roundtable and panel 

discussions on medical marijuana as well as to give public speeches and talks to interested 

groups. 

4. CFO 

 

Duties: Develops the financial well-being of the organization by 

providing financial projections and accounting services; preparing growth plans; directing 

staff and external accountants. 

5. Sales Director 

 

Duties: The Sales Director will have complete responsibility for managing relationships 

with licensed medical marijuana dispensaries, keeping dispensary owners informed of new 

product and making sales, on a whole sale basis to them.  As Laso Therapeutics grows the 

position will be a combination of sales and supervisions as the incumbent continues to 

manage certain accounts while training and managing a growing sales force. 

6. All other positions are in attachment labeled EMPLOYEE QUALIFICATIONS, DESCRIPTION OF 

DUTIES AND TRAINING (CONTD.) 

7.   

8.   

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 
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1. CEO 

 

Qualifications: Managing Member Larry Frascella is the Chief Executive Officer of Laso 

Therapeutics.  His personal qualifications are set forth fully in Section 24 of this 

application and the C.V. attached to same.  In general, a CEO should have earned at least a 

bachelor’s degree in business administration or a field relevant to Laso’s work.  

Furthermore, he or she must have at least 15 years of management experience in 

increasingly responsible positions of which 5 or more must have been at the executive 

level. 

2. Quality Control and Compliance Manager 

 

Qualifications:  A bachelor’s degree at minimum along with at least 10 years’ experience 

in a healthcare organization, to include demonstrated leadership. Familiarity with 

operational, financial, quality assurance and human resource procedures is essential.  

Specific familiarity with the Medical Marijuana Act and associated regulations is a plus. 

3. Medical Director: Community Outreach and Education 

 

Qualifications:  A degree in medical field such as pharmacy or nursing and at minimum 

along with at least 10 years’ experience in the healthcare field, to include demonstrated 

leadership. An MD or DO degree is a plus, as the hours for this position will likely be 

unconventional and can therefore be fitted to the right person’s medical practice.  Must be 

comfortable in public speaking roles and skilled in persuasion. 

4. CFO 

 

Qualifications: Laso Member Michael Schubiger is the Chief Financial Officer of the 

company.  His personal qualifications are set forth fully in Section 24 of this application 

and the C.V. attached to same.  Generally, the position requires a minimum of 8, 

preferably 10, years’ experience in a senior role.  A CPA designation is preferred as is a 

Masters degree in Accounting, Finance or Business. 

5. Sales Director 

 

Qualifications: A Bachelor’s Degree in Marketing, Business, or related field or equivalent 

combination of experience and education is preferred along with a minimum of two to five 

years’ sales experience, preferably in medical or pharmaceutical sales, with a proven track 

record of generating and closing a high percentage of qualified leads.  Frequent car travel 

requires a valid driver’s license.  Knowledge of the Medical Marijuana act and regulations 

is helpful.  The ability to effectively listen and communicate verbally and in writing is 

essential. 

6. All other qualifications are listed in attachment labeled EMPLOYEE QUALIFICATIONS, 
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DESCRIPTION OF DUTIES AND TRAINING (CONTD.) 

7.   

8.   

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 

THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

1. Laso’s human resources professional will schedule the training according to the 

Department’s direction 

2. Laso will pay any fees for the training 

3. Laso will direct all employees to participate with the company, paying their salaries and 

reimbursing any expenses they incur in attending 

4. Laso will advise its staff that any employee who does not complete the training in the time 

set by the Department will not be permitted to work for the company 

5. Laso will repeat these steps for each new employee hired. 

6.   

7.   

8.   

 

IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 

 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 

IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 

 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
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SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 

 

Abstract: This systems application for Laso Therapeutics is a state of the art, comprehensive 
approach to the seamless integration of management operations and business workflows 
within a 360° security standard designed as an information collection and operational audit 
layer that maximizes intelligence gathering and notification for the highest level of safety, 
personnel security and incident response.   

 will be fully integrated and unified to provide multiple layers of operations 
intelligence encompassing human and product movement, diversionary loss prevention, 
threat identification and containment, operational awareness, and workflow optimization. 
 Multiple points of automated, triggered and informed response will be facilitated through an 
intuitive and seamless integration of detection-level tools, including  

 
 

  These will provide both information collection on the whereabouts and 
activities of all subjects within the premise and around the perimeter, as well as to provide 
intelligence with respect to the types of movements and actions those persons are engaged in 
through the use of video analytics tools integral to every camera - such as  

  
 

Per §1151.26 (a), Laso Therapeutics, LLC will have security and surveillance systems, 
utilizing commercial-grade equipment, to prevent unauthorized entry and to prevent 
and detect an adverse loss. 
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• All equipment and components within this alarm system deployment will be covered 
by a comprehensive service and maintenance plan, which will be implemented in 
order to have appropriate preventative maintenance in place to identify early trouble 
signs and minimize the possibility of equipment failure.   

o At a minimum, the system will be inspected and all devices tested on an annual 
basis by the qualified electronic systems integration specialist to ensure 
ongoing systems performance. 

o Facility technical and security operations personnel will be trained in the 
advanced processes of operation and monitoring of the system, which includes 
response procedures for all alarm and notification tools native to the Security 
and Surveillance Systems and a full monthly PMI (Preventative Maintenance 
Inspection) to track and closely monitor system performance. 

o The technical systems service provider must provide a maximum of a 4-hour 
response time to any service request. 

 
 

DOH
DOH

DOHDOH



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

29 

 

DOH
DOH



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

30 

 

DOH
DOH
DOH
DOH



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

31 

 

DOH
DOH
DOH
DOH



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

32 

 

  

 

 

DOH
DOH
DOH
DOH



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

33 

 

• §1151.26 (a)(5) All equipment and components within this video surveillance system 
plan will be covered by a comprehensive service and maintenance plan, which will be 
implemented in order to have appropriate and necessary preventative maintenance in 
place to identify early trouble signs and minimize the possibility of equipment failure, 
as well as define processes and protocols for system upgrades, service and inspection.   

1) At a minimum, the system will be inspected and all devices tested on an annual 
basis by the qualified electronic systems integration specialist to ensure 
ongoing systems performance.   

▪ An annual systems service contract will be engaged to ensure rapid 
response and timely delivery, whether the issue is classified as warranty 
or non-warranty 

▪ The grower/processor shall conduct maintenance inspections once 
every month and ensure that all necessary repairs, alterations and 
upgrades are made for the proper operation of the systems. 

▪ The technical systems service provider must provide a maximum of a 4-
hour response time to any service request on a 24/7 basis. 

2) Facility technical and security operations personnel will be trained in the 
advanced processes of operation and monitoring of the system, which includes 
response procedures for all alarm and notification tools native to the Security 
and Surveillance Systems and a full monthly PMI (Preventative Maintenance 
Inspection) to track and closely monitor system performance. 

3) All service records detailing service issues and remedies will be maintained at 
the facility for a minimum of 4 years and include all details relating to technical 
service, inspections, alterations, and system upgrades/modifications.  These 
records will be made available to the Department and its authorized agents 
within 2 business days following a request. 

• §1151.26 (a)(6)In the event of a technical systems malfunction that is anticipated to 
exceed an 8 hour period, Laso Theraputics will notify the Department immediately 
and, with Department approval, provide alternative security measures that may 
include closure of the facility. 

• §1151.26 (a)(7)Laso Theraputics will designate an employee to continuously monitor 
the security and surveillance systems at the facility 

• §1151.26 (a)(8)Regarding records retention: 
i) Within 2 business days following a request, Laso Theraputics will 

provide up to four screen captures of an unaltered copy of a video 
surveillance recording to the Department or its authorized agents, law 
enforcement or other Federal, State or local government officials if 
necessary in order for the governmental officials’ to perform their duly 
appointed functions and duties. 

ii) If Laso Theraputics has been notified in writing by the Department or its 
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authorized agents, law enforcement or other Federal, State or local 
government officials of a pending criminal or administrative 
investigation for which a recording may contain relevant information, 
Laso Theraputics will retain an unaltered copy of the recording for 4 
years or until the investigation or proceeding is closed or the entity 
conducting the investigation or proceeding notifies Laso Theraputics 
that it is not necessary to retain the recording  whichever is longer  

• §1151.26 (c) All perimeter doors will remain securely locked during all nonworking 
hours. 

• §1151.26 (d) An electronic backup system will be maintained for all electronic records.  
This system is comprised of detailed system event logs which can generate full 
incident reports upon request.  These incident reports contain the time of the event, 
the locations in which event triggers were registered, the camera views associated to 
all perspectives which captured activities within the event target region, as well as the 
event notes from the members of the site security team.  These records are saved 
real-time on the main VMS server through Microsoft SQL and archived in local 
network storage and to the cloud simultaneously across the Microsoft Azure Platform 
as a Service (PaaS).  The Nearline cloud storage is provided in North American-based 
datacenter facilities with 100% guaranteed uptime through three redundant copies of 
data simultaneously stored in physically different locations. 

• §1151.26 (e) Laso Theraputics will install necessary lighting to ensure proper 
surveillance inside and outside of the facility.  Examples are found at the end of this 
submittal. 

• §1151.26 (g) Laso Theraputics will limit access to a room containing security and 
surveillance monitoring equipment to persons who are essential to maintaining 
security and surveillance operations; Federal, State and local law enforcement; 
security and surveillance system service employees; the Department or its authorized 
agents; and other persons with the prior written approval of the Department. The 
following apply: 

• (1) Laso Theraputics will make available to the Department or the Department's 
authorized agents, upon request, a current list of authorized employees and service 
employees or contractors who have access to any security and surveillance areas. 

• (2) Laso Theraputics will keep security and surveillance rooms locked at all times and 
may not use these rooms for any other purpose or function. 

 
The video surveillance system provides the following benefits: 

• Unified management of video surveillance and access control is provided under a 
common software framework. 

DOHDOHDOH
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• All systems specified are ‘best in class’ and ‘state of the art’ for modern electronic 
systems. 

• Standardized systems deployment is implemented over Ethernet CAT5e or CAT6 (high 
bandwidth Ethernet cabling standard).  cable with all power to field devices present 
(PoE) on the signal cables, thus eliminating hundreds of individual power supply failure 
points throughout the surveillance and access control systems. 

• The system provides the ability to leverage advanced capabilities built within the 
cameras to enhance detection, identification, storage redundancy, failover, and 
incident management to maximize situational awareness, threat assessment, and 
personnel safety. 

• The system is developed around a genuine ‘building block’ approach which exceeds 
the most basic regulatory and compliance requirements, enabling the facility to go live 
quickly, while supporting highly advanced applications as more sophisticated 
operational needs are identified - all without incurring redundant capital expenditures 
or wasting system assets or infrastructure already deployed. 

• Secure cloud storage will be utilized for redundancy and long term archival backups, to 
mitigate the ongoing burden of extremely high-volume video surveillance storage over 
the mandated 48 month minimum archival duration. 

 

and out on the security check-point log and provide their names, the time/date of their 
arrival/departure, and their purpose for being on the premises. 
 

Manufacturers 
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by a comprehensive service and maintenance plan as previously noted.  

• Data access: Login configurations will be implemented to prevent non-administrator 
users from logging in from devices that have not been pre-approved and to prevent 
unauthorized access to records for cultivation, inventory and sales. 

• Data security: In the event that company workstations or devices are stolen or lost, 
administrators will de-authorize all devices affected as well as logging out all users. 

 
Access Levels 
Each Laso Therapeutics premises employee will be issued a photo ID proximity card and a 
personal identification number (PIN) which will be used as the sole means to enter the 
facility.  The following access control clearance levels will be established, which will serve as a 
basis of personnel operations management for the facility location: 

L1 Cultivation areas clearance: Laso Therapeutics employees and their supervisors 
will be permitted into areas where plants are cultivated: genetics storage, cloning, 
vegetative and flowering plant areas.  

L2 Extraction clearance: Only lab and kitchen employees and facility supervisors will 
be permitted into the lab kitchen areas of the operation. 

L3 Trim & Drying area clearance: Only processing supervisors and facility supervisors 
will be permitted into drying areas. 

L4 Packaging or Receiving clearance: only packaging/receiving staff, facility 
supervisors and the logistics coordinator will be permitted into packaging areas. 

L5 Secure Vault clearance: Only processing supervisors and facility supervisors will be 
permitted into vault areas. 

L6 Security Room clearance: Only security officers and facility supervisors will have 
access to security rooms. 

L7 All Access: Top-level supervisors and security supervisors will have clearance to 
oversee processes and security throughout the entire facility. 

 
Other types of access are provided at the following levels: 

• Temporary access: For certain reasons in the production process an employee may be 
granted access into other limited access departments, such crossover access must be 
delegated and approved by the supervisors of both departments.  

• Open access areas: Areas such as the connecting hallways  will be accessible to facility 
staff and approved visitors only. 

• Visitors: Visitors will be limited to individuals authorized by Department of Health and 
approved by Laso Therapeutics management and the security officers.  Those 
authorized to enter the facility must sign into the secured access log at entry and be 
escorted by an authorized Laso Theraputics employee at all times while in the facility. 

• Laso Therapeutics credentialed staff clearance total number of levels:  7 
 
Exterior Lighting 
Laso Therapeutics facility must have exterior lighting that illuminates all entries and exits to 
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allow for the clear and certain identification of any person and activities. 

• Security Lighting 
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confidentiality, a grower/processor may prepare separate manifests for each 

recipient. 

• The applicant acknowledges that, upon request, a copy of the printed transport 

manifest, and any printed receipts for medical marijuana being transported, will 

be provided to the Department or its authorized agents, law enforcement, or 

other Federal, State, or local government officials if necessary to perform the 

government officials’ functions and duties. 

x ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION OPERATION AS 

PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU CHOOSE TO USE 

YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES THAT WILL BE USED 

TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT WILL BE PROVIDED TO 

EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, AND ANY ADDITIONAL 

MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU WILL BE USING A THIRD-PARTY 

CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, PLEASE EXPLAIN THE 

STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE COMPLIANT WITH THE TRANSPORTATION 

REQUIREMENTS UNDER THE ACT AND REGULATIONS. 

 

Section § 1151.35 establishes the requirements for transportation of medical marijuana.  Laso 

Therapeutics is initially planning to utilize our own internal equipment and staff for 

transportation and delivery.  However, we may also contract with a third-party for certain 

shipments that cover a geographic area too wide to service adequately or of a size that we are 

not able to internally accommodate.  Having both of these options available to us will provide 

for the greatest flexibility and scalability, and will ensure all shipments are made in a timely 

manner allowing for the maximization of security and providing the highest levels customer 

satisfaction. 

 
Delivery Vehicle Description: 

 
Initially we intend to place 1 to 2 transportation vehicles into service.  The following is a 
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description of vehicle planned for shipping: 

 

The vehicle(s) will be equipped with a secure lockbox or locking cargo area and will have no 

markings that would identify or indicate the vehicle is being used to transport medical 

marijuana. They will be capable of being temperature-controlled for perishable medical 

marijuana.  Current State inspection and registration stickers will be displayed in the vehicle. 

 All Company transportation vehicles will be insured in an amount that is commercially 

reasonable and appropriate. Medical marijuana stored inside the transport vehicle may not be 

visible from the outside of the transport vehicle. 

 

We expect to acquire the below model as our transportation vehicle of choice: 

 

Summary of Transportation policies: 

 
Prior to shipment, all medical marijuana items will be subject to a final quality inspection to 

ensure the shipment is; (1) accurate to invoice and travel manifest information, (2) that medical 

marijuana items are not outdated, damaged, deteriorated, mislabeled, or contaminated, or 

whose containers or packaging have been opened or breached, (3) is identified and described, 

and is of the appropriate quality standards as set by Laso.    

 

The quality review of outgoing medical marijuana items must be performed by a supervisor 

with the appropriate level of authority for such review. Each shipment of medical marijuana 

items will require the completion of an inspection form/checklist which documents this review 

DOH
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and releases the product for distribution. After this review, the items will be packaged in a 

separate large canvas bag with a single zippered opening. This opening will be zipped closed 

with a serialized zip tie and the serial number of the zip tie will be catalogued on the shipping 

manifest. The shipping manager will maintain security in all shipping areas of the processing 

facility. Areas used to load medical marijuana at our grower/processor facility will be limited 

access areas and will be secure and subject to video surveillance. 

 

The shipping manager will be responsible for the management of all electronic manifests. 

Manifests will be timestamped from the date completed. Once the manifest has been 

completed the shipping agent will digitally backup the file and all electronic manifests will be 

printed and stored onsite as a backup copy. Copies will be kept on site to be made available for 

inspection both digitally and physically. 

 

Training: 

 
Adequate training will be provided to any employee or other agent involved in the transport of 

medical marijuana.  Consistent with state regulations shipping personnel will attend the 

mandatory 2-hour industry training provided by the state.  Documentation of the completion of 

this requirement will be included in their personnel file at or prior to the 90-day deadline. 

 Every employee of Laso must have such documentation in their file by the deadline or they will 

be prohibited from continuing to work at the facility.  Human resources will be responsible for 

ensuring all training documentation on every employee is present in their files for department 

inspection at all times. 

 

All shipping, receiving and transportation personnel will receive appropriate in-house training 

prior to engaging in their duties.  In-house training will involve an initial orientation, as well as 

specific instruction provided by their supervisor.  Such training will include a review of state 

regulations, training manuals, and detailed instruction on standard operating procedures. 

 Safety, security and diversion prevention will be a key component of this training. Employees 

will also partake in counter surveillance training so they will know if they are being followed, 

tracked, or stalked.  Prior experience in security and military experience will be preferred 

qualities for transportation personnel.  Discipline, responsibility, accountability, trustworthiness 

and company loyalty are all desirable qualities for transportation staff and these qualities will 

be sought, and reinforced in the training process. 

 

As with all functional areas of Laso Therapeutics, the primary curriculum for training are 

comprehensive standard operating procedures (SOP’s).  Initially all shipping and transportation 

personnel will review transportation SOP’s.  Once they have completed their study they will 

indicate their understanding by signing in the area indicated.  This will then be approved by the 

training supervisor and the SOP sign-off sheet will be placed in their personnel file.  A 
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conceptual example of the transportation SOP is included below.  This document demonstrates 

the information included in this training. Note the area at the bottom where the employee and 

the supervisor sign-off on the completion of training. The transportation employee will then be 

required to shadow a more senior employee to ensure competency and all relevant shipping 

paperwork will be reviewed and approved by a supervisor to ensure accuracy and competency. 

Two shipping agents will always be required for any in-house shipment with the more senior 

employee performing a training role. 

 

Diversion Prevention Measures During Shipment: 
The following are components of Laso Therapeutics’ transportation plan to prevent diversion of 

medical marijuana during shipment: 

 

1. Staffing in this area will ensure there is a “separation of duties” between the employee 

completing the customer invoice, shipping documents and transportation manifests. 

Specifically, the delivery driver will not have the responsibility of completing the transportation 

manifest. This will be performed by shipping personnel.  

2. Video surveillance will be in operation at all times in shipping and receiving areas 
3. All shipments require two employees in the vehicle 

4. Excellent hiring practices with thoroughly vetted employees, security and military experience 

preferred for delivery personnel 

5. Focused training in safety and diversion prevention designed or offered by security specialists 

6. Drivers and transportation personnel will be trained in counter surveillance methods to 

include how to recognize if they are being followed, tracked, or stalked.  

7. Physical security characteristics of vehicle (Vehicle unmarked.  Staff attire unmarked, medical 

marijuana and revenue collections in locked box attached to the interior of the vehicle).  Drivers 

will not have access to cash lockbox in the vehicle once funds are deposited 

8. Tamper-evident product packaging and sealed shipping boxes also tamper-evident. 

9. Further tamper evident measures will include the use of numerical zip tied in all product 

packaging. A separate bag will be used for each delivery with a separate numerical serialized zip 

tie for each destination. 

10. Delivery routes and times are irregular and unpredictable. Deliveries are not performed at 

regular intervals each day but are staggered. 

 
Third-Party Contractors: 

 
As noted above, Laso Therapeutics may engage a third-party company for transportation 

services.  This will facilitate greater flexibility in business operations. Laso will perform a review 

and approval of the third-party transportation service prior to engagement. This vetting will 

include: 
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1. Confirm the company is offering secure, licensed, insured and bonded transport. 

2. Perform a vehicle Inspection to ensure the delivery vehicle is equipped with secure storage, 

GPS tracking and has all appropriate security and control modifications in accordance with state 

regulations.  Vehicle must not display any identifying characteristics to indicate transport. 

3. Perform vehicle inspection to ensure appropriate climate controls are consistent with 

requirements of the product shipment. 

4. Require completion of a questionnaire to establish contractor compliance.  Make this 

requirement a part of the transportation contract between Laso and the shipping contractor. 

5. Retain the shipping contract and other documentation in accounting for Department 

inspection. 

6. If applicable, obtain a copy of state licensing for the transportation company and also retain 

this information on file. 

7. Confirmation that employees are receiving training similar or consistent with our own in-

house transportation training.   

 

The following is an example of the SOP for the distribution of medical marijuana items from the 

facility.  This is a conceptual example of the style and format and demonstrates how the SOP 

will serve as training curriculum as well as documentation of training for the employee’s 

personnel file.  Regulatory References and Related Documents will be “clickable links” so that 

the user may click on them and read the regulation or view the related forms or documents.   
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The following are examples of the Transportation Accident Report and Transportation Theft or Loss 

Report used to report incidents and discrepancies: 

 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

55 

 

 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

56 

 

 
 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

57 

 

 
 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

58 

 

 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

59 

 

 
 

Receiving Policies and Procedures: 

 
As provided in state regulation 1151.24,  the facility may from time to time receive seeds, 

immature plants or medical marijuana plants from another grower/processor.  To assure the 

integrity of the transportation of medical marijuana at the processing facility we will have 

detailed SOPs in place for receiving operations.   
 
The receiving agent will manage the receiving areas and will maintain security in all receiving 

areas of the processing facility. Areas used to unload medical marijuana at a processing facility 

will be limited access areas and will be secure and subject to video surveillance.  It is the 

responsibility of all receiving personnel to properly receive, store, inspect and document all 

material. 
 
No unauthorized persons will be allowed on the premises of the processing facility or in the 

receiving area.  The procedures for receiving medical marijuana or medical marijuana  products 

will be described in detail in Laso ’s SOPs.  This procedure will require that upon arrival of a 

transportation agent, the receiving agent will request the identification of the transportation 

agent.  The name and identification number of the transportation agent will be entered into the 

 electronic manifest.   No medical marijuana will be received unless its shipping documentation 

in the electronic manifest matches the corresponding labeling.  The receiving agent will inspect 

the labeling of each package and make sure there are no discrepancies between what is 

received and the data in the electronic manifest.  In case of any shipment discrepancy the 

receiving agent will notify a supervisor at once and not accept the shipment. 
 
The contents of the delivery will be fully described in the electronic manifest including the 

quantity, weight, or number of units and other identifying description/characteristics.  The 

receiving agent will physically inspect count and verify the shipment in comparison to the 

manifest to ensure they are consistent and that nothing is missing or has been added.  Once 

this verification is complete the receiving agent will take custody of the shipment. 
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Upon arrival of a medical marijuana transport vehicle, the transportation agent shall notify an 

appropriate registered processor agent to continue the chain of custody of the shipment of 

seeds, plants or products containing medical marijuana. 
 
Receiving Inspection: 
 
Medical Marijuana received will be segregated from inventory in a quarantine-area until it can 

be inspected to ensure the shipment is; not damaged, deteriorated, mislabeled, or 

contaminated, or that the containers or packaging have been opened or breached, and is 

identified and described, and is of the appropriate quality standards as set by Laso 

Therapeutics. Upon arrival of medical marijuana delivered by a transportation agent, the 

receiving agent will quarantine the shipment within the receival area until it has been inspected 

and approved. Inspection begins after the electronic manifest information has been inspected 

and verified. A quality review of incoming medical marijuana must be performed by a 

supervisor with the appropriate level of authority for such review. All inspection will take place 

under full view of recording video equipment. Each receipt of medical marijuana will require 

the completion of an inspection form/checklist.  The medical marijuana will be physically 

inspected for the presence of contamination, damage or other apparent deficiency. Medical 

Marijuana that has been refused for quality or discrepancy issues must be immediately 

returned to its origin and the reason for rejecting the shipment will be documented and held 

for a period of 5 years. Medical Marijuana that has been approved and accepted is stored in its 

original container and label in addition to being designated a facility unique lot number 

identifier. 
 
Upon approved inspection the product will receive a lot number. The receiving agent will add 

the product into the inventory control system and notify an agent within the facility that the 

product is ready to be moved within the facility.   
 
Receiving Discrepancy Procedure: 

 
If during the inspection of incoming medical marijuana, the transportation agent or receiving 

agent observes a discrepancy between the physical shipment and the electronic manifest, each 

agent must immediately notify their supervisor.  The supervisor will assist with resolving the 

issue.   This process may include communication with the shipper and review of all related 

documentation such as the  purchase order, label information, physical inspection, and weight. 

 The steps taken to resolve the discrepancy must be clearly documented and the ultimate 

disposition clearly explained. A receiving licensee must separately document any differences 

between the quantity specified in the transport manifest and the quantities received.  Receiving 
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General Storage Considerations: In order to achieve the highest level of patient, product, and 

public safety, Laso Therapeutics will ensure that robust storage protocols are enacted 

throughout the grower/processor facility.    

 

Proper storage will require strategic planning to mitigate or eliminate the risk of theft, 

diversion, unauthorized access to restricted access areas, mishandling of sensitive materials, 

manipulation of inventory controls, cross-contamination, development of plant afflictions, and 

spoiling of finished medical marijuana products. Per Section § 1151.31(b), Laso will maintain all 

storage areas in a clean and orderly condition, free from infestation by insects, rodents, birds, 

and pests of any kind. It is critical that all holding and storage operations maintain the quality 

and purity of all marijuana products. The General Manager will be responsible for developing, 

implementing, and maintaining storage area procedures that ensure compliance with best 

practice and regulations.   

 

All rooms will be consistently maintained in a clean and orderly fashion and will be deep 

cleaned weekly. All walls, floors, tables, and racks will be sanitized and disinfected to prevent 

contamination, insects, rodents, birds, and other pests. Security cameras will outfit the exterior 

and interior of the room at a minimum of two juncture points so that several vantage points 

can be viewed on monitors recording 24 hours a day 7 days a week.   

 

Storage areas, including safes and vaults and any other areas used for holding or storage of 

marijuana products or plant material, will be securely locked and protected from entry at all 

times, except for the actual time required to remove or replace marijuana. Surveillance 

camera(s) will monitor all storage areas with an unobstructed field of view.   

 

Cultivation Storage Facility Design:  The facility is designed to provide adequate lighting, 

ventilation, temperature, humidity, space, and equipment for holding and storage operations. 

Separate areas are available to store medical marijuana and medical marijuana products that 

are outdated, damaged, deteriorated, mislabeled, or contaminated, or whose containers or 

packaging have been opened or breached until disposal in accordance with policies and 

procedures. All storage areas for plant material or products will be locked at all times with 

biometrics or keypad entry.  

 

Storing Methodologies and Procedures: The various storage processes will be implemented 

within multiple areas of the facility, all of which will have a dedicated written and electronic 

Standard Operating Procedure for use by the appropriate member of the team. The full set of 

SOPs will be maintained by the General Manager and the Compliance Coordinator and 

disseminated to employees as part of their training process. Any forthcoming process changes 

to the storage SOPs will be documented and employees will be re-trained before applying the 

procedure within the operating environment. Confirmation of this training will be recorded and 
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kept within the employee files. The following is a summary of the information to be 

incorporated into Laso ’s SOP’s for Cultivation storage:    

 

Seeds, Immature Medical Marijuana Plant, Medical Marijuana Plant, Mother Plant Storage 

Process Oversight and Validation Responsibility: Cultivation Manager, Inventory Control 

Manager  

Tasking Assigned Responsibility: Lead Cultivation Team Member, Cultivation Team Member 

Access Requirement: Limited to Cultivation Team, controlled by key fob or access code 

Description: Dedicated climate-controlled rooms will be utilized for all genetics, comprised of 

seeds, clones (immature medical marijuana plants), mother plant genetics, and medical 

marijuana plants. These climate-controlled environments will be maintained through the use of 

STULZ Computer Room Atmospheric Control (CRAC) HVAC unit that will provide electrostatic, 

pre-static and UV-static filtration. The closed loop systems will temper the environment 

through charging the existing air, thus removing contaminants from the environment 

consistently. It will monitor, record and regulate the temperature, humidity, and CO2 levels 

within the rooms.    

 

Dried and Cured Plant Material Storage  

Process Oversight and Validation Responsibility: Cultivation Manager, Inventory Control 

Manager  

Tasking Assigned Responsibility: Quality Control Specialist  

Access Requirement: Dual control; a security procedure whereby the active involvement of two 

individuals are required to gain access, controlled by key fob or access code  

Description: Once a medical marijuana plant has been harvested and trimmed, the plant 

byproducts, i.e., tight trim and the finished bud, will be taken to a dedicated secure room to 

begin the dry and cure process. The environment for this dedicated room will be maintained by 

use of a STULZ CRAC HVAC unit as well. These units are designed to create an exceptionally 

clean and sanitary environment. Drying will typically take between 7 to 10 days. Lights in this 

room will remain off as often as possible, unless personnel are working in the room. Keeping 

the lights out will help the plants maintain and preserve their cannabinoid profiles. Within this 

room specialized drying racks will be utilized for the purpose of segregating each plant and 

allowing to dry naturally. Once drying is complete, a Quality Control Specialist will inspect the 

plant matter for mold, mildew, and other plant afflictions that may have escaped the notice of 

the Cultivation and Trimming Team. The Quality Control Specialists will act as a third level of 

defense for quality control.    Once the medical marijuana plants are dried, the finished bud will 

enter the cure process. The cure room will be a separate room from the dry room but maintain 

the exact same access restrictions and environmental controls of temperature and humidity 

provided by the STULZ cleanroom unit. In the cure room the batched plant byproducts will be 

placed into light-tight, air-tight containers.  Plant matter must be deprived of air and light for a 

period of several weeks in order to assist in the chemical process that must occur for the full 
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cannabinoid and terpene profile to develop. Quality Control Specialists will periodically aerate 

the medical marijuana by removing the lid, thus allowing any accumulating or residual gases 

and moisture to evaporate. The cure containers will be periodically shaken and flipped in order 

to release these ammonias and moisture so they do not get trapped and cause mold or mildew 

to set in.   

 

Damaged or Defective Medical Marijuana Storage  

Process Oversight and Validation Responsibility: Cultivation Manager, Inventory Control 

Manager  

Tasking Assigned Responsibility: Lead Cultivation Team Member  

Access Requirement: Dual control; a security procedure whereby the active involvement of two 

people is required to gain access, controlled by key fob or access code  

Description: As per Section § 1151.31 (a), within the Grower/Processor facility there will be a 

separate locked area for the storage of seeds, immature medical marijuana plants, medical 

marijuana plants and medical marijuana that is expired, damaged, deteriorated, mislabeled or 

contaminated, or whose containers or packaging have been opened or breached, until the 

seeds, immature medical marijuana plants, medical marijuana plants and medical marijuana are 

disposed of as required under Section § 1151.40, relating to the disposal of medical marijuana. 

This will be a restricted and limited access are of the facility.   

 

We will also securely store any plant material that is considered plant waste material, such as 

stocks, stems, dry and crispy leaves, topping and pruning material, aged mother plants and 

deficient clones that did not root as they are awaiting destruction per the regulations outlined 

in Section § 1150.40.    

 

Grow Medium, Pots, and Consumables Storage  

Process Oversight and Validation Responsibility: Cultivation Manager, Inventory Control 

Manager  

Tasking Assigned Responsibility: Lead Cultivation Team Member, Cultivation Team Member 

Access Requirement: Limited to Cultivation Team, controlled by key fob or access code 

Description: Our cultivation/processing facility will have a large shipping and receiving area with 

workstations setup for managing inbound and outbound shipments. In proximity to this, this 

area will be a dedicated area for storage of grow medium, pots, and consumables equipped 

with steel industrial shelving units. These shelves will be cleaned regularly and maintained in 

good order and condition. Both new and used 1 gallon, 5 gallon and 7 gallon pots will be stored 

on these shelves. Pots have a lifespan of about 3 to 4 harvest cycles before they cannot be 

reused. Once a plant is harvested, the old grow medium in the pot will be removed for waste 

disposal and the pot will be cleaned at the pot washing station. New and sterilized pots will be 

placed on these steel shelves. The grow medium will be shipped to the facility and will typically 

arrive on large pallets. These pallets will be placed in a dedicated corner of the 
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shipping/receiving area and next to the industrial soil mixer. The placement of these pallets is 

ideal for the workflow process.   

 

Nutrient, Pesticide, Herbicide, Miticide, Fungicide Storage  

Process Oversight and Validation Responsibility: Cultivation Manager, Inventory Control 

Manager  

Tasking Assigned Responsibility: Lead Cultivation Team Member  

Access Requirement: Dual control; a security procedure whereby the active involvement of two 

people is required to gain access, controlled by key fob or access code  

Description:  Laso Therapeutics shall only use pesticides, fungicides, miticides and herbicides 

that are approved by the Department of Agriculture and in accordance with the Pennsylvania 

Pesticide Control Act of 1973 and 7 Pa. Code Chapter 128.  The area used to store nutrients, 

pesticides, herbicides, miticides and fungicides will be cleaned and sanitized in a manner that 

prevents contamination of seeds, immature medical marijuana plants, medical marijuana plants 

and medical marijuana, and in a manner that otherwise complies with other applicable laws 

and regulations as per Section § 1151.33 (a)(6). Food grade stainless steel industrial grade 

shelving units will be used to store these cleaning compounds in a secure manner. The shelves 

will be well organized with all product labels in this secured storage area will be facing outward 

and FIFO (First-In, First-Out) protocols shall be adhered to. Log sheet will be utilized to track and 

record the product name, amounts of fertilizer and growth additives used, the rate, dates and 

time, and the employee ID number.  Records will be maintained for a period of 5 years for 

compliance purposes. Material Data Safety Sheets (MSDS) of nutrients, pesticides, herbicides, 

miticides and fungicides will be kept in a binder within this secured area with easy access.  The 

grow team using these products will be required to review and understand all data pertaining 

to these products prior to use. This area will be under surveillance at several juncture points so 

that several vantage points can be viewed on monitors recording 24 hours a day 7 days a week.   

 

Toxic Cleaning Compounds, Sanitizing Agents, Solvents, Chemicals Storage  

Process Oversight and Validation Responsibility: Cultivation Manager, Processing Manager, 

Cultivation Maintenance Manager, Inventory Control Manager  

Tasking Assigned Responsibility: Maintenance Team Member  

Access Requirement: Dual control; a security procedure whereby the active involvement of two 

people is required to gain access, controlled by key fob or access code  

Description: Per Section § 1151.33, the grower/processor facility will have a dedicated room for 

storage of toxic cleaning compounds, sanitizing agents, solvents, and chemicals maintained in 

sanitary conditions at all times to limit the potential for contamination of seeds, immature 

medical marijuana plants, medical marijuana plants and medical marijuana. Laso Therapeutics 

will have food grade stainless steel industrial grade shelving units to store these cleaning 

compounds in a secure manner. The shelves will be well organized with the chemical product 

label facing outward and good FIFO (First-In, First-Out) protocols used. These shelves will be 
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cleaned and sanitized regularly and maintained in good order and condition. Security cameras 

will outfit the room at several juncture points so that several vantage points can be viewed on 

monitors recording 24 hours a day 7 days a week.   

 

 

Legal Tender Storage (Vault)  

Process Oversight and Validation Responsibility: General Manager  

Tasking Assigned Responsibility: Cultivation Manager, Processing Manager  

Access Requirement: Dual control; a security procedure whereby the active involvement of two 

people is required to gain access, controlled by key fob or access code  

Description: All monetary and legal tender acquired by the grower/processor in exchange for 

finished medical marijuana products will be stored in a secured, limited access vault located in a 

  Frequent daily and weekly deposits will be made so as 

to not have too much cash on hand in the facility and to prevent being a target to theft.  Signs 

will be displayed on the front door and windows indicating that cash is not left overnight in the 

facility.  

 

 II. PROCESSING DIVISION STORAGE OF MEDICAL MARIJUANA   

 
General Storage Considerations:  

Storage will be a component of the overall facility Hazard Analysis Critical Control Point (HACCP) 

Plan and the Critical Control Points of storage throughout the facility will be identified, 

measured, recorded, and controlled through the use of Standard Operating Procedures (SOPs) 

and Record Keeping. It is critical that all holding and storage operations maintain the security, 

quality, and purity of all products. The environment will be controlled for all medical marijuana 

extracts, medical marijuana products and non-medical ingredients, (perishable and 

nonperishable) to protect against physical, biological, and chemical contamination.    

 

All medical marijuana product will be stored in secured, limited-access vault under recorded 

camera surveillance. Video recordings will be kept on site for four years. The Compliance 

Manager will be responsible for developing, implementing, and maintaining storage area 

standard operating procedures that ensure compliance with good manufacturing practices and 

regulations. All storage areas will be maintained in a clean and orderly condition, free from 

infestation by pests of any kind, and in accordance with security requirements established by 

Laso. Storage areas including safes and vaults and any other areas used for holding or storage 

of medical marijuana products will be securely locked and protected from entry at all times, 

except for the actual time required to remove or replace medical marijuana.  

 

   

 

DOHDOHDOHDOHDOHDOHDOH

DOHDOH
DOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOHDOH
DOHDOHDOHDOH
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All rooms will be consistently maintained in a clean and orderly fashion and will be deep 

cleaned weekly. All walls, floors, tables, and racks will be sanitized and disinfected to prevent 

contamination, insects, rodents, birds, and other pests. Security cameras will outfit the exterior 

and interior of the room at a minimum of two juncture points so that several vantage points 

can be viewed on monitors recording 24 hours a day 7 days a week.  

 

Processing Storage Facility Design: The facility is designed to provide adequate lighting, 

ventilation, temperature, humidity, space, and equipment for holding and storage operations. 

All materials and equipment used for the storage of products will be made as to be easily 

cleaned, sanitized and maintained. NSF International certified equipment will be utilized when 

available. The storage area of raw, unrefined, or in process materials will be kept physically 

separate from finished product. In addition, separate areas are available to store quarantined 

medical marijuana and products that are recalled, outdated, damaged, deteriorated, 

mislabeled, or contaminated, or whose containers or packaging have been opened or breached 

until disposal in accordance with policies and procedures.    

 

Record Keeping of Storage Areas: Standard Operating Procedures for Record Keeping will be in 

place for the storage of all products throughout the facility. Record Keeping will document that 

the environment is kept in a stable and sanitary condition and that the correct temperature and 

humidity are maintained. Record keeping will also track chain of custody, the inventory 

quantity, and important dates of products such as Date of Receipt, Production Date, Use By 

Date. The following Record Keeping Logs will be utilized daily throughout the facility.   

 

Temperature Logs - To document the temperature of all climate controlled storage areas. Any 

deviation will be addressed and corrected immediately. Corrective action will be recorded. 

Sanitation Logs - To document daily cleaning and sanitation of areas.   

Inventory Logs - To document with Direct observation and supervisor confirmation the 

inventory of products of all medical marijuana product at the beginning and end of every day. 

Production Logs - To document all ingredients, packaging, medical marijuana utilized in each 

production batch and the employees involved in the production.   

Receiving into Storage Areas:  Standard Operating Procedures for receiving ingredients and 

materials into the facility will control the critical point of introducing new ingredients and 

materials inside the facility.  The results of incoming material inspections will be properly 

documented. Standard Operating Procedures will ensure the following key steps to receiving 

goods into the facility:  

1. Receive only one delivery at a time from approved suppliers.   

2. Check to make sure frozen goods are solid, and show no evidence of thawing and refreezing.   

3. Check temperature with a calibrated thermometer to assure that cold goods are below 41°F.   

4. Record the date received on the outside of each package, and a use-by date, if applicable.   5. 

Reject goods that are not at acceptable temperature or in damaged packaging. Evaluate quality 
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of products by odor, sight, and touch.   

6. Reject unacceptable products.    

7. Products must meet order specifications and quality requirements.   

8. If any goods are deemed unacceptable, they should be rejected and removed from the 

invoice and packing slip.   

9.  Place products in the proper storage area quickly to avoid potential contamination.   

10. Certificate of Analysis (COA) should arrive prior to or with incoming shipments and will be 

examined to ensure compliance with company written specifications.   

 

Environment/Climate Control within Storage Areas:  

Environmental controls will be in place to maintain storage areas at a desired temperature. Dry 

storage temperatures are to stay between 50ºF and 70ºF at 15 percent humidity. Refrigeration 

temperatures are to be kept at 41ºF or below. Freezer temperatures are to be kept between 

0ºF-10F. Deep freeze storage temperatures are to be maintained between below (-26ºF). Air 

will be circulated throughout storage areas and will be continuously filtered and cooled. Heat 

producing equipment will be prohibited in storage areas. In addition to controlling the 

temperature within the storage area, humidity will be maintained at less than 15%. In the 

winter, heat will be used in dry storage areas if the temperature drops below 50°F. 

  

Storing Methodologies and Procedures  

The storage process is broken down into multiple areas of the facility, all of which will have a 

dedicated written and electronic Standard Operating Procedure for use by the appropriate 

member of the Team. The full set of SOPs will be maintained by the General Manager and the 

Compliance Coordinator and disseminated to employees as part of their training process. Any 

forthcoming process changes to the storage SOPs will be documented and employees will be 

re-trained before applying the procedure within the operating environment. Confirmation of 

this training will be recorded and kept within the employee files.   The following is a summary 

of the information to be incorporated into Laso ’s SOP’s for Processing Division storage:   

 

Solvent Storage  

Process Oversight and Validation Responsibility: Production Manager, Inventory Control 

Manager  

Tasking Assigned Responsibility: Production Technician Lead  

Access Requirement: Dual control; a security procedure whereby the active involvement of two 

people is required to gain access, controlled by key fob or access code  

Description:  Ethanol and CO2 Described as follows:  

 

Ethanol  

The Ethanol Storage Room will be designed and constructed to be Class 1, Division 1 certified. 

The room will be kept cool, dry, and well-ventilated and away from static, sparks, flames, and 
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other sources of ignition. The room will be designed and constructed to use non-sparking 

electrical and ventilation systems. Ethanol will be stored in stainless steel, mild steel, aluminum 

containers or HDPE containers. When not in use, containers holding ethanol will be kept tightly 

sealed and stored away from incompatible materials. No more than 25 gallons of ethanol shall 

be stored outside of an approved storage cabinet. Flammable liquids shall not be stored in 

areas used for exits, stairways, or normally used for the safe passage of people. Quantities of 

ethanol in excess of 25 gallons shall be stored in an approved Flammable Liquid Storage Cabinet 

that is clearly labeled "Flammable-Keep Away from Open Flames" and with the NFPA Diamond 

for Ethanol. No more than 60 gallons of ethanol will be stored inside the facility at any time.  

 

As per Section §1151.33 (a)(4) all equipment, counters and surfaces will be food grade quality 

and will not react adversely with any solvent being used.  Laso Therapeutics will also ensure 

that any solvents used will be labeled and stored in a manner that prevents contamination of 

seeds, immature medical marijuana plants, medical marijuana plants and medical marijuana, 

and in a manner that otherwise complies with other applicable laws and regulations as per 

Section §1151.33 (a)(6)  

 

CO2     

Upon receiving compressed cylinders, they will be inspected by the Receiving Manager to be in 

good condition and free of leaks, bulging, defective valves, evidence of physical abuse, fire or 

heat damage, pitting, rusting or corrosion. (Federal reg.  29 CFR 1910.101(a)) If cylinders do not 

pass the inspection they are not to be received and are prohibited from entry into the facility. 

Within the facility, CO2 compressed cylinders will be stored in a secure limited access area to 

protect against any tampering and to limit activity around the compressed cylinders. The 

storage area will be kept between 50°F-70°F, at low humidity, well-ventilated, and fire-

resistant. During storage and at any time not in use, the valve protection caps on all 

compressed cylinders will be kept in place and secured. While stored, compressed cylinders will 

be in a protected area so that they are physically protected from damage and secured to a fixed 

object to prevent from falling.   

 

Medical Marijuana Product and Consumable Goods Storage  

Process Oversight and Validation Responsibility: Production Manager, Inventory Control 

Manager  

Tasking Assigned Responsibility: Production Technician Lead, Production Technician  

Access Requirement: Limited to Production Team, controlled by key fob or access code 

Description: The storage of consumable products and their packaging will be considered a 

Critical Control Point. An employee will be designated for direct observation and control over 

the storage of these products throughout each work day. In accordance with FDA 21 CFR 

110.80, all consumable ingredients and packaging will be stored in such a manner to protect 

against contamination and minimize the growth of microorganisms. This will be accomplished 
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by utilizing food grade containers for the sealed storage of all ingredients and medical 

marijuana. Storage of medical marijuana and ingredients will be kept a minimum of 6 inches off 

the floor and away from walls, on NSF International certified racks, shelves, or tables. Product 

will not be stored in vestibules, hallways, bathrooms, garbage rooms, mechanical rooms, or 

common areas. All water pipes or similar utilities passing through storage areas will be 

insulated and contained. All storage areas will be controlled and monitored for temperature 

and humidity. Products requiring refrigeration will be stored in NSF International certified 

refrigeration units. The temperature will be monitored, verified, and recorded in Temperature 

Logs for all refrigerated equipment and areas throughout the day to protect against the 

degradation or contamination of consumable products. Temperature Logs will be kept on site 

for review by state and local authorities. All product stored throughout the facility will be 

clearly labeled with the common name of the product, quantity in the storage unit, and date 

the product was stored. Clear labeling is crucial in the Standard Operating Procedure of First In 

First Out (FIFO). FIFO ensures the oldest ingredients and products are utilized first ensuring the 

efficient and safe rotation of ingredients and products throughout the facility. Clear labeling of 

all stored product also allows for accurate counts of inventory and for the convenience and 

efficiency of third party inspections by allowing inspectors to quickly observe the contents of a 

storage area.    

 

Damaged or Defective Medical Marijuana Product  

Process Oversight and Validation Responsibility: Cultivation Manager, Production Manager, 

Inventory Control Manager  

Tasking Assigned Responsibility: Production Technician Lead  

Access Requirement: Dual control; a security procedure whereby the active involvement of two 

people is required to gain access, controlled by key fob or access code  

Description: Upon discovery or notification of damaged or defective medical marijuana product 

within the facility the product will be immediately quarantined and separated physically from 

raw and finished product within the facility. The damaged or defective product will be clearly 

labeled “DAMAGED- DO NOT TOUCH” by the QA Manager. The QA Manager will fill out a 

Damaged Product Report detailing the type of damage, date, affected amount of product, and 

corrective action taken. The product will remain in quarantine until properly disposed of and 

removed from the electronic inventory tracking software.   As per Section § 1151.31 (a), within 

the Grower/Processor facility there will be a separate locked area for the storage of seeds, 

immature medical marijuana plants, medical marijuana plants and medical marijuana that is 

expired, damaged, deteriorated, mislabeled or contaminated, or whose containers or packaging 

have been opened or breached, until the seeds, immature medical marijuana plants, medical 

marijuana plants and medical marijuana are disposed of as required under Section § 1151.40, 

relating to the disposal of medical marijuana. This will be a restricted and limited access are of 

the facility.   
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Products Awaiting Lab Test Results  

Process Oversight and Validation Responsibility: Production Technician Lead, Inventory Control 

Manager  

Tasking Assigned Responsibility: Production Technician Lead   

Access Requirement: Dual control; a security procedure whereby the active involvement of two 

people is required to gain access, controlled by key fob or access code  

Description: Medical marijuana products that are awaiting mandatory lab test results will be 

quarantined until test results are received. The quarantine area will be considered a limited 

access area and will have restricted access. Each production batch or lot of medical marijuana 

product awaiting lab test results will be sealed in bins or wrapped in plastic and clearly and 

boldly labeled “NOT YET TESTED - DO NOT TOUCH”.  Procedures for release from Quarantine 

are as follows: The facility will ensure that products under quarantine have passed all 

mandatory testing before releasing from quarantine.  All products under quarantine will only be 

released from quarantine by authorized personnel.  Staff will be trained in product release 

procedures.  All products released for distribution will have records maintained in the 

Production Log and the electronic inventory tracking software.    

 

Product Packaging and Labels  

Process Oversight and Validation Responsibility: Production Manager, Inventory Control 

Manager  

Tasking Assigned Responsibility: Production Technician Lead, Production Technician  

Access Requirement: Limited to Production Team, controlled by key fob or access code  

Description: Product packaging and labels will be stored in the same manner as the above 

mentioned Medical Marijuana and Consumable Goods Storage. Each unique packaging will be 

designated a specific area in which to be stored. All product labels are to be stored in the 

Packaging and Labeling Storage Area. Labels are to be organized and segregated by the unique 

product identifying Stock Keeping Unit (SKU). Labels for each product SKU should be kept in its 

own sealable container as to not be mixed in with any other product SKU labels. The outside of 

each sealed container should be labeled clearly and boldly as to which label is located in the 

container. Daily inventory will be conducted on all labels as to keep a real-time inventory of all 

labels. Label Inventory is to be entered into the Packaging and Labeling Inventory spreadsheet. 

Labels are only to be removed from the sealed container to be used for product labeling. At no 

time should labels be removed from their container for any other reason. At no time will 

product labels be left unattended as they may be mixed in with other product SKU labels. Once 

labeling of product is complete remaining labels are to be immediately returned to the proper 

container. The sealed container of labels is to be placed immediately back into Packaging and 

Labeling Storage Area.  
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• State the employee identification number of the employee shipping the package, 

if different than the employee preparing the package and packaging the medical 

marijuana. 

x ☐ 

• Contain the name and address of the dispensary to which the package is to be 

sold. 

x ☐ 

• List the date of expiration of the medical marijuana. x ☐ 

• Include instructions for proper storage of the medical marijuana in the package. x ☐ 

• Contain a warning that the medical marijuana must be kept in the original 

container in which it was dispensed. 

x ☐ 

• Contain a warning that unauthorized use is unlawful and will subject the 

purchaser to criminal penalties. 

x ☐ 

• Contain the following warning stating: 

This product is for medicinal use only. Women should not consume during pregnancy or 

while breastfeeding except on the advice of the practitioner who issued the certification 

and, in the case of breastfeeding, the infant’s pediatrician. This product might impair the 

ability to drive or operate heavy machinery. Keep out of reach of children. 

x ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

      

 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 

PRODUCTS: 

 

I. CULTIVATION LABELING   

 

Labeling begins in the cultivation division at the point in which an employee reports, tags and 

tracks a seed or clone in the electronic tracking system.  A unique electronic tracking tag will be 

created for each medical marijuana plant in the system. Employees will report the date and time 

the seed or clone was entered into the electronic tracking system and the tag will contain a 

unique identifying barcode which will enable further tracking as the plant matures and moves 
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throughout the grower/processor facility.   

 

As medical marijuana plants are harvested, trimmed, dried, and cured, they are aggregated into a 

batch or harvest batch, defined per Section § 1141.21 as a specific group of medical marijuana 

grown from one or more seeds, cuttings or tissue culture material that is harvested at the same 

time. A representative sample of this harvest batch will be sent out to an independent third-party 

lab testing facility where it will undergo multiple tests to determine that it is safe to proceed to 

the extraction and processing division. Once the test results are returned, they’ll be entered into 

the electronic tracking system and correspond to the unique harvest batch. Thus, the harvest 

batch will contain all required information tied to each medical marijuana plant that comprises 

the batch. Lab testing information will confirm the cannabinoid profile, terpene profiles, and any 

additional state mandated elements required within a test report. At this point, all harvest batch 

information and associated test results can be communicated to the processing division through 

the harvest batch label and within the electronic tracking system.  

 

In addition to serving as the tracking mechanism for medical marijuana through the electronic 

tracking system, the labels and tags will be designed to communicate to the extraction 

department everything that has occurred within each cultivated batch. Comprehensive internal 

labeling standards and checklists will ensure the standards established between cultivation, 

extraction and processing divisions are verified and maintained. This will include information 

such as residual moisture content, plant weights, cultivation time, strain profile, cannabinoid 

profiles, terpene profiles, nutrients and grow methods utilized. Additionally, date/time stamps 

when pesticides, herbicides, and foliar sprays, if applicable, were utilized in the growing 

process. Collectively, this information will aid the extraction and processing division in the 

creation of medical marijuana products at the facility.    

 

In addition to the electronic tracking tags, the cultivation team will develop a manual labeling 

system with the guidance of the Compliance Department. These unique labels will contain 

harvest date, strain information, plant weights, and the unique plant ID. This will serve as a 

backup to the electronic tracking tag in the event of an electronic tracking system failure at the 

facility.  These tags must be legible, informative, and complete to communicate all required 

information interdepartmentally at the facility. The label committee who will oversee the 

creation and monitoring of the cultivation labels will include:   

 

1. Compliance Manager  

2. Cultivation Manager  

3. Extraction Manager  

4. Production Manager    

 

II.  PRODUCT LABELING   

 

A. PRODUCT LABEL REQUIREMENTS OVERVIEW:   
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Clear and informative labeling is critical for medical marijuana products. This is a new industry 

in Pennsylvania and most of the users will not have engaged previously with these products. 

 The objectives of a well-designed label are as follows:  

 

1. Education   

2. Brand identification  

3. Identify the product type  

4. Instructions of use  

5. Tracking  

 

Our intent is to safely educate and convey the proper use of the product at this primary point of 

contact with the user.  Instructions, dosing, and warnings must be very clear, concise, and easily 

seen and understood.  Label designs and formats will be subject to consumer focus-group testing 

to obtain feedback with regard to these factors as well as branding.  

 

We will also consider FDA regulations and guidelines to help ensure our products are always in 

full FDA compliance. We also realize the safety concerns and potential hazards to children 

marijuana products can present, so we are certain to make sure product labels never appeal to 

children.  As the marijuana industry in Pennsylvania continues to grow and develop, more 

changes and regulations are sure to emerge and we are prepared to be responsive to these 

changes.   

 

The following are Department of Health Regulations that will be considered during label design 

and review.  These will be included in Laso Therapeutics’ SOP for label compliance:   

 

(1) Be easily readable.   

(2) Made of weather-resistant and tamper-resistant materials.   

(3) Be conspicuously placed on the package.   

(4) Include the name, address, and permit number of the grower/processor.   

(5) List the form, quantity and weight of medical marijuana included in the package.   

(6) List the single dose THC and CBD content of the medical marijuana in milligrams (mg).   

(7) Contain an identifier that is unique to a particular batch of medical marijuana, including the 

number assigned to each lot in the batch.   

(8) Include the date the medical marijuana was packaged.   

(9) State the employee identification number of the employee preparing the package and 

packaging the medical marijuana.   

(10) State the employee identification number of the employee shipping the package, if different 

than the employee described in paragraph (9).   

(11) Contain the name and address of the dispensary to which the package is to be sold.   

(12) List the date of expiration of the medical marijuana.   

(13) Include instructions for proper storage of the medical marijuana in the package.   

(14) Contain the following statements: “This product is for medicinal use only. Women should 

not consume during pregnancy or while breastfeeding except on the advice of the practitioner 
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who issued the certification and, in the case of breastfeeding, the infant's pediatrician. This 

product might impair the ability to drive or operate heavy machinery. Keep out of reach of 

children.”   

 

To the extent specifically allowed and approved by the state, products may also contain non-

cannabis ingredients such as a suspension liquid for a tincture. Laso will ensure all excipients 

within the facility will be pharmaceutical grade, unless otherwise approved by the Department. 

 All non-cannabis ingredients will be listed in a weighted format per FDA guidance. The most 

dominant ingredient will be listed first and the least dominant will be listed last.  This 

information will be printed within a designated area on the product label and will be clearly 

legible showing non-cannabis ingredients contained within an outlined box.   

 

Certain attributes of product labeling have been specifically prohibited by Department of 

Health Regulations.  Our process of label design will ensure Marijuana Product Labeling will 

not:   

(1) Bear any resemblance to the trademarked, characteristic, or product-specialized packaging of 

any commercially available candy, snack, baked good or beverage.   

(2) Bear any statement, artwork or design that could reasonably mislead any person to believe 

that the package contains anything other than a medical cannabis finished product.   

(3) Bear any seal, flag, crest, coat of arms or other insignia that could reasonably mislead a 

person to believe that the product has been endorsed, manufactured, or used by any state, county 

or municipality or any agency thereof.    

(4) Bear any cartoon, color scheme, image, graphic or feature that might make the package 

attractive to children.   

 

Our third-party processing consultants will assist us to locate and professionally vet Laso’s 

labeling vendor(s). The have already established relationships with certain label printing 

companies with experience in this highly regulated industry.  They will assist us to locate 

qualified vendors within Pennsylvania, (where practical) from a quality, price, volume, and 

responsiveness perspective.  Label vendors must understand the critical nature of all of the 

content on the labels as well as being highly responsive in the event of new regulation that 

necessitates changes to the labels.  Vendors must be able to rapidly respond to requests for 

changes and have a high degree of professionalism to prevent errors.  Our consultants have been 

actively operating in this industry for 6 years and have a clear vision of what attributes are vital 

in labeling from both a compliance, responsiveness, professionalism, and consumer acceptance 

perspective. They will serve in an advisory capacity through this process.   

 

B.   PLAN FOR LABEL DESIGN:   

 

In order to facilitate the inclusion of all of the information required above and to ensure the label 

is most informative and legible by the consumer all our products will have more than one label. 

 Labeling will be three phase as follows:   
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1. Product Branding Label:   The initial conceptual designs will include the main branding and 

usage label with information that is standard for each unit regardless of the batch, production 

date, packaging date, or the shipper or purchaser. This label will be professionally printed and 

obtained from a reliable vendor who has been vetted and recommended by our processing 

consultants.  Certain vendors specialize in branding and labeling for medical marijuana products 

and we will review and engage the label company accordingly.    

 

The main branding label may include a fold out section (if allowed) known as an “extended 

content label”.  This will contain detailed usage instructions and consumer warnings. The 

extended content label will allow us to present the information in a font size that will be legible 

and will include usage instructions that are detailed enough to adequately inform the customer.   

 

Information on the main branding label includes:  

 

a. Brand name of the product  

b. Name address and permit number of grower/processor  

c. Form name (tincture, oil, etc.)  

d. Quantity and weight   

e. Strain information and potency information  

f. Ingredient information for both cannabis and non-cannabis ingredients  

g. Dosage information - List the number of individual doses and the milligrams of THC and 

CBD (i.e.: package contains 10 doses of 2.5 mg each of THC)  

h. Usage instructions  

i. Storage instruction  

j. Product warnings  

k. Consumer education notice and direction to website address  

l. Poison hotline    

 

Our labels will encourage a visit to our Website and will display the website address.  Our 

website will also include the label information for all our products so that patients may review 

the information on-line and enlarge anything they may have difficulty reading on the package. 

 The website will include instructions on how to read the label, what the information means and 

why it is important.  For example, we will show an enlarged image of the batch number and 

explain what this is and why it is important information if there is any adverse experience with 

the product.  We will explain how this number can trace their product all the way back through 

production to the plants.  We will explain what certain words mean, such as THC and CBD. 

 These products will be new to many users and education will be critical to ensure patient 

consumers have a positive experience.  We will have an online educational portal that will offer 

much more detailed information and research about our products and medical marijuana in 

general.  This will include reference to clinical studies that indicate efficacy to treat or ease the 

symptoms of the qualifying conditions approved by the state.  They can also contact us through 

the website in order to ask specific questions about label content, usage instructions or any other 

deeper information, or to speak with our medical director.  This “Contact Laso Therapeutics” 
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link will be prominent on the website to facilitate this important interaction.   

 

Our website will emphasis safe use and education while referencing all state information 

pertaining to allowed medical conditions and public notices. This educational website will also 

include useful resources such as a link to the national Poison Helpline number. Inclusion of such 

information would be coordinated and approved by the Department during the label approval 

process. Subject to state approval, we will include the Poison Helpline: 1-800-222-1222 on all 

packaging since this is what the FDA references on their website for consumers.     

 

2. Batch Label sticker:  The second label will be the batch label sticker.  This batch label will 

include all batch processing identification and test results.  Any information that varies from 

batch to batch will be included on this sticker.  Laso Therapeutics will have a high-resolution 

label printer on site that will be used to print the batch label.  The information on this label will 

include the following:   

 

a. Date packaged  

b. Percentage of THC and CBD  

c. Harvest batch  

d. Process lot  

e. Packaging employee  

f. Expiration date   

 

For compliance, all information will be saved electronically for future tracking purposes.   

 

3. Shipping Label Sticker:  This last label will be applied just before the product is shipped.  It 

will include:  

 

a. The date the medical marijuana was packaged.  

b. The employee identification number of the employee preparing the package and packaging 

the medical marijuana.   

c. State the employee identification number of the employee shipping the package, if different 

than the employee preparing the package  

d. Contain the name and address of the dispensary to which the package is to be sold.   

 

C.  LABEL COMPLIANCE REVIEW AND MONITORING  PROCESS.     

 

Laso Therapeutics will create a Processing Label Compliance Committee to oversee the label 

creation, review, and monitoring process.  This committee will include:  

 

1. Compliance Manager  

2. Brand Manager  

3. Operation Manager  

4. Production Manager  
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5. Medical Director  

6. Sales Director  

7. Third- Party Consultant   

 

Laso Therapeutics will establish strict packaging and labeling requirements for all forms of 

medical marijuana products offered for sale. The Compliance Department under the direction of 

the compliance manager, will create Standard Operating Procedures to ensure the content and 

format of our packaging and labeling comply with State regulations under section Section § 

1151.34. During the design phase, we will also consider guidance provided by the FDA’s CFR 

Title 21, part 201 which concerns Federal Drug labeling regulations.     

 

Standard Operating Procedures will require senior review and approval of all packaging and 

labeling designs and changes. We will incorporate the use of standard checklists to ensure we do 

not overlook any provision of the regulation. Checklist reviews will be documented and signed 

off and the form evidencing this review will be retained in the compliance department.  Once 

packaging and labels have been internally approved they will be submitted to the Department of 

Health for final State approval. Evidence of this state approval will also be retained in the 

Compliance Department for each product offered for sale by Laso.  Once final packaging and 

labels are received from the printer/vendor they will undergo a final quality-control and 

compliance review prior to release for commercial distribution.     

 

Compliance will work closely with the Brand Manager to design and create product labels. The 

labels will be reviewed by the committee and will be subject also to focus group feedback. This 

will ensure they meet state regulations, branding standards, medical standards, and overall 

consumer community acceptance.   

 

From time to time the state may update regulations and expand packaging and labeling 

requirements.  This may require changes to our products. The Compliance Department will 

review the Department of Health website daily and subscribe to bulletin and or communication 

portals which communicate regulatory changes.  This will ensure we are receiving the most up 

to date information on state regulation.   

 

Changes in regulation that impact Laso and labels in particular will be communicated to the 

Label Compliance Committee and acted upon timely.   Any ongoing packaging and label 

changes will undergo similar quality control and compliance review.  The compliance checklist 

will be updated and review documentation will be retained for all changes.  A copy of the 

compliance checklist may be provided to dispensary wholesale customers so that they may be 

assured that all packaging and labels are compliant. This will assure our dispensary wholesale 

customers that they can carry our products on their shelves with confidence that a state inspector 

will not find issues with label compliance.  Such attention to quality control will also be a factor 

in creating a solid relationship with our wholesale customers.   

 

Laso Therapeutics will perform our own extensive review and monitoring and will also utilize 
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the service of a third-party consultant for an additional level of compliance assurance. Our 

processing consultants will be engaged to review all label designs and label modifications before 

submitting them to the state.  Legacy SOP’s for labeling are already in use by our Processing 

Consultants who will assist us in drafting and customizing our own procedures.   

 

We will also draw on our relationship with our processing consultants for advice on reputable 

vendors to source our labels. They have been actively engaged in the cannabis industry since 

2010 and have considerable expertise in sourcing quality packaging and labeling that satisfies 

strict state regulations for a variety of forms. The following is a brief description of the review 

and monitoring process for each of the three labels envisioned for our products.    

 

1. Main Branding - The Quality Control and Compliance Manager for Laso will review and 

approve the information on the main branding labels before they are approved for commercial 

use. The labels will be purchased in relatively small orders to accommodate regulatory changes 

that are common in this industry during the early phases. State approval will also be obtained 

and documented.   

 

2. Batch Label -  The Quality Control and Compliance Manager for Laso Therapeutics will 

review and approve the information on the production batch sticker before the stickers are 

utilized. The template may be modified from time to time based on regulatory changes.  This 

change process will be documented in a label compliance SOP. The SOP will include a 

compliance checklist that the manager can complete to record this review. Change approval 

documentation will be retained in accordance with records retention standards. These labels will 

be designed and printed as needed at the facility. We will use a printer that can print up the 

batch labels given the information will be unique to each production batch.  The labels and label 

printer will be stored and used in a secure area with limited access. Label printing and 

application to affix it to the product will be performed under video surveillance.   

 

3. Shipping label -The Quality Control and Compliance Manager for Laso Therapeutics will 

review and approve the information on the shipping label sticker before the stickers are utilized. 

The template may be modified from time to time based on regulatory changes. This change 

process will be documented in our label compliance SOP.  Change approval documentation will 

be retained in accordance with records retention standards. These labels will be designed and 

printed as needed at the facility.  As with the batch label, we will use a printer that can print up 

the shipping labels given the information will be unique to each shipment.  The labels and label 

printer will be stored and used in a secure area with limited access.  Label printing and 

application to affix it to the product will be performed under video surveillance.   

 

D.  LABELING PROCESS FLOW AND QUALITY CONTROL:  

 

The following is a description of the stages within the production process where each label will 

be applied.  Quality controls for label monitoring at each stage is also included as follows: 
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1.    PRODUCTION AND QUARANTINE:  During production, the main branding label is 

affixed to the product using a commercial-grade, heat-shrink sleeve, or commercial-grade label 

and adhesive for semi-permanent affixing on the package.  This follows pharmaceutical 

company protocols for labeling of drugs to ensure regulatory wording stays with the package, 

further ensuring safe consumer interaction with the drug. This label is applied during the 

production and packaging process. The products at this stage in the process have not yet been 

tested for potency or purity. Until the testing is completed all packaged and labeled product will 

be segregated and quarantined and CLEARLY identified as UNTESTED AND NOT READY 

FOR SHIPMENT.  The pallets of units will be wrapped in cellophane to prevent diversion and 

to prevent a single unit from being separated from its batch. A batch ticket will be affixed to the 

quarantined units with specific batch information. This information will also be entered into the 

inventory control system which will account for all the units in the quarantine area. These units 

will be stored in a secured area within the facility for untested product. Access to this area will 

be strictly limited to warehouse personnel and supervisors with specific entry authorization.   

 

2.     TESTED AND APPROVED FOR COMMERCIAL DISTRIBUTION:  Inventory will 

remain in quarantine until testing is complete.  Once independent testing has been performed 

and the certificate of analysis is received, the relevant testing information will be input into the 

inventory control system associated with that batch.  This information will be used to print up 

the batch labels for each unit of product.  Inventory personnel will apply the batch labels to each 

unit of product within that batch in the quarantine area. Once all the product in the batch have 

been properly labeled, the batch may be released to the main storage area for inventory 

approved for commercial distribution. Prior to release the warehouse personnel will select 

samples from the batch and review label information compared to the information in the 

electronic inventory tracking system. Once this quality control inspection has been performed 

the warehouse supervisor will approve the inventory for transfer.   

 

TESTING REQUIREMENTS:  At a minimum, an approved laboratory shall perform tests as 

prescribed by the Department on the following:   

(1) Samples from a harvest batch or harvest lot prior to being used to produce a medical 

marijuana product.   

(2) Samples from each process lot before the medical marijuana is sold or offered for sale to 

another medical marijuana organization.   

(3) The samples identified in subsection (c) shall be tested, at a minimum, for the following:   

 

(1) Pesticides.   

(2) Solvents.   

(3) Water activity and moisture content.   

(4) THC and CBD concentration.   

(5) Microbiological contaminants.   

Each form intended to be sold to another medical marijuana organization must have a specific 

concentration of total THC and total CBD and must have a consistent cannabinoid profile. The 

cannabinoid concentrations will be confirmed through independent testing. The concentration of 
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the following cannabinoids, at a minimum, shall be reported to the Department by the laboratory 

and the following will be included on the label:   

(1) Tetrahydrocannabinol (THC).   

(2) Tetrahydrocannabinol acid (THCA).   

(3) Tetrahydrocannabivarin (THCV).   

(4) Cannabidiol (CBD).   

(5) Cannabinadiolic acid (CBDA).   

(6) Cannabidivarine (CBDV).   

(7) Cannabinol (CBN).   

(8) Cannabigerol (CBG).   

(9) Cannabichromene (CBC).   

(10) Any other cannabinoid component at > 0.1%  3.        

 

3. SOLD AND APPROVED FOR SHIPMENT: Units will be relieved from the storage area 

using the first in first out method. Purchase orders will be fulfilled and the units will be pulled 

from inventory and prepared for shipment. Once an order is ready for shipment and the 

transportation manifest is complete, final shipping stickers will be printed. This final label will 

be affixed to the units in the shipping area. The labels will include the name and number of the 

employee preparing the batch for shipment, as well as the name of the dispensary to whom the 

products are being sold. Final quality control will compare purchase orders to transportation 

manifests to shipping stickers to make sure all the information is consistent and correct. Once 

this is confirmed and the release of the product is approved, custody is transferred to the 

delivery personnel.   

 

The following is an initial conceptual example of the Compliance Checklist which will be used 

by Laso on all packaging and label designs and changes prior to approval for commercial use.  
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III. PRODUCT PACKAGING 

 

Marijuana-infused products will be individually packaged and labeled immediately at the point 

of preparation. All marijuana infused products that are shipped to a dispensary from the 

manufacturing facility will be in ASTM certified child resistant packaging and will conform to 

the requirements Title 16 CFR 1700 of the Poison Prevention Packaging Act. The packaging 

will protect the product from contamination and will not impart any toxic or harmful substance 
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• The number, weight, and type of seeds. x ☐ 

• The number of immature medical marijuana plants. x ☐ 

• The number of medical marijuana plants. x ☐ 

• The number of medical marijuana products ready for sale. x ☐ 

• The number of damaged, defective, expired, or contaminated seeds, immature 

medical marijuana plants, medical marijuana plants and medical marijuana 

products awaiting disposal. 

x ☐ 

• Inventory controls and procedures will be established for the conducting of 

monthly inventory reviews and annual comprehensive inventories of medical 

marijuana at the facility. 

x ☐ 

• Inventory reviews of medical marijuana plants in the process of growing and 

medical marijuana and medical marijuana products that are being stored for 

future sale shall be conducted monthly. 

x ☐ 

• Comprehensive inventories of seeds, immature medical marijuana plants, medical 

marijuana plants, medical marijuana and medical marijuana products shall be 

conducted at least annually. 

x ☐ 

• A written or electronic record of the inventory reviews and comprehensive 

inventories must be created and maintained. 

x ☐ 

• The written or electronic record will include the date of the inventory, a summary 

of the inventory findings, and the employee identification numbers and titles or 

positions of the individuals who conducted the inventory. 

x ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 

THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE 

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY: 
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1. INVENTORY CONTROL   

 
As required by Section § 1151.30, prior to beginning operations at the grower/processor 

facility, Laso Therapeutics will implement a complete electronic inventory management and 

tracking process to monitor all forms of medical marijuana in the facility. Laso has 

acknowledged that an electronic tracking system approved by the Department will be 

deployed to log, verify, and monitor the receipt, use and sale of seeds, immature medical 

marijuana pants, medical marijuana plants, medical marijuana, medical marijuana products, 

the funds received by Laso for the sale of medical marijuana to another medical marijuana 

organization, the disposal of medical marijuana waste, and the recall of defective medical 

marijuana.    

 

Proper inventory control will be of paramount importance to Laso Therapeutics and the 

utmost attention to detail regarding its implementation, management, and maintenance will 

be provided to ensure that risk of failure to associated hardware or software is mitigated while 

ensuring Laso’s operational status is not jeopardized.   

 

The first step toward implementation of an inventory control process will be the selection and 

execution of a contract with a third-party electronic tracking system prescribed by the 

Department. Per Section § 1151.39, Laso Therapeutics anticipates the Department will publish 

notice of the electronic tracking system to be utilized by Laso in the Pennsylvania Bulletin 60 

days prior to the implementation date of the system. Once a contract is finalized, Laso will 

ensure the vendor has arranged for delivery and installation of the electronic tracking system 

in a timely manner as well as arranged for the dissemination of any educational or training 

materials that correlate to its proper implementation and maintenance. Upon successful 

installation of the electronic tracking system, Laso will require that a representative of the 

provider be on-site to provide hands-on training for the proper setup, implementation, and 

management of the system. As part of a contractual agreement, Laso will also require that the 

system provider have an established support channel via phone and/or email to assist 

Company employees as needed to ensure continuous operation of the hardware and 

software.    

 

Upon completion of installation, the Compliance Department will create Standard Operating 

Procedures to govern the process by which employees and operators maintain inventory in an 

electronic tracking system. The inventory control Standard Operating Procedures will be made 

available to every employee who has input to the chain of custody of medical marijuana within 

the facility before commencing work to ensure there is a complete understanding of the 

process and associated accountability. Employees will be required to sign off on their 

understanding and adherence to the Standard Operating Procedures with a copy of this 
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documentation retained in their employee file.    

 

Only employees and operators who are required to manage, maintain, or provide input into 

the electronic tracking system will be granted access to the system on behalf of Laso 

Therapeutics.  

 

Thus, the only individuals able to grant or rescind employee or operator access to the 

electronic tracking system will be the General Manager and Security Manager, ensuring there 

is accountability and traceability regarding access and controls of the system.  Once deployed, 

per Section § 1151.30 (a), this system will be critical to ensuring complete transparency into 

the on-hand inventory at the facility, including unique identifying tracking numbers for;   

 

1. The number, weight, and type of seeds  

2. The number of immature medical marijuana plants  

3. The number of medical marijuana plants  

4. The number of medical marijuana products ready for sale  

5. The number of damaged, defective, expired, or contaminated seeds, immature medical 

marijuana plants, medical marijuana plants and medical marijuana plants awaiting disposal   

 

Diversion Prevention   

 

The electronic tracking system deployed at the facility will enhance Laso’s diversion 

prevention efforts. The technology will enable tracking of every movement of inventory by 

capturing unique identifiers for every trackable entity such as plants, harvest, batches, lots, 

transfers, transportation manifests, purchase orders, adjustments, reconciliation, sales, and 

manual entries and associate these actions with individual user identification, ensuring the 

quality, security, and traceability of inventory at all times.   

 

Cultivation Inventory Control   

 

The electronic tracking system will be utilized to provide real-time tracking and accountability 

for the entire medical marijuana plant lifecycle, from seed or clone to sale. Proper cultivation 

accountability includes tracking plants throughout the facility from seeds or clones, through 

the vegetative stage, the flower stage, and through the post-harvest stage which includes 

trimming, drying, curing, and batching. Accountability within the system will include 

transaction-level data by recording every action to the plant, such as movement within the 

facility, nutrient feeding, pesticide application, if applicable, and grower notes. Every action 

will appear on the plant history detail record with the time/date, user credentials, actions 

performed, and the status change details.   
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Laso Therapeutics will rely on the experience of our Cultivation Consultant to help identify 

critical inputs into the electronic tracking system throughout the entire cultivation process, 

ensuring best practices are applied and medical marijuana inventory is tracked throughout the 

entire plant lifecycle. The Inventory Control Manager will have the responsibility to interact 

with the Cultivation Manager, Trimmers, Quality Control Specialists, Compliance and Testing 

Coordinator, and Production Manager to ensure individuals with approved access to the 

electronic tracking system are properly managing critical input points. This will help prevent 

diversion of medical marijuana throughout the grower/processor facility.   

 

Some of the identified critical input points to the electronic tracking system are:   

 

1. Input of startup inventory, including seeds or immature medical marijuana plants  

2. Creating immature medical marijuana plants from cuttings, clipping, or seedlings  

3. Transitioning immature medical marijuana plants into a vegetative phase  

4. Transitioning vegetative phase medical marijuana plants into a flowering phase  

5. Harvesting medical marijuana plants upon completion of the flowering phase  

6. Tracking immature medical marijuana plants and medical marijuana plants physical location 

within the facility  

7. Tracking medical marijuana plant weights upon harvest and trim, including; total plant wet 

weight, flower weight, trim weight, waste weight  

8. Transitioning medical marijuana to a drying and curing phase  

9. Tracking medical marijuana dry weight  

10. Tracking medical marijuana that is in an active testing phase, prior to processing   

11. Tracking finished medical marijuana in batch or lot form    

 

Processing Inventory Control   

 

Laso Therapeutics will rely on the experience of our Processing Consultants to help identify 

critical control points to input into the electronic tracking system throughout the extraction 

and product production processes. In addition, Laso will refer to Hazard Analysis Critical 

Control Points (HACCP) plans and Good Manufacturing Practices (GMP) to develop systems for 

employees to accurately measure and report the inputs into the electronic tracking system. 

The Inventory Control Manager will interact with the Extraction and Production Managers to 

ensure that individuals with approved access to the electronic inventory tracking system are 

properly managing critical input points. This will assist in preventing diversion of medical 

marijuana extract and infused products. The accurate input of the critical points will assist in 

the investigation of a product recall or complaint and support a timely and organized recall 

effort.   

 

Some of the identified critical inputs in the Extraction Area to be entered into the electronic 
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inventory tracking system are:   

 

1. Linking the medical marijuana extract batch or lot number to the batch or lot number of the 

medical marijuana plant material it was created from  

2. Measuring and recording the weight of the medical marijuana extract   

3. Measuring and recording the weight of extracted medical marijuana plant material as waste  

4. Lab test results of cannabinoid profile of medical marijuana extract batch or lot  

5. Lab test results for microbial and pesticide tests for the medical marijuana extract batch or 

lot  

6. Tracking the weight of the medical marijuana extract as it is used to produce medical 

marijuana products  

7. Date of extraction   

 

Some of the identified critical inputs in the Production Area to be entered into the electronic 

inventory tracking system are:   

 

1. Linking the medical marijuana product production batch or lot number to the batch or lot 

number of the medical marijuana extract it was created from  

2. Number of medical marijuana product units produced in each production batch or lot  

3. The unique identifying Stock Keeping Unit (SKU) Code for the medical marijuana product 

produced  

4. The amount of medical marijuana extract used to produce the production batch or lot of 

medical marijuana product  

5. Date of production  

6. Lab test results of cannabinoid profile of medical marijuana product production batch or lot  

7. Lab test results for microbial and pesticide tests for the medical marijuana product 

production batch or lot  

8. Tracking the production batch or lot as it is used to fill orders for shipment   

9. Linking the production batch(es) and lot(s) used to build orders for shipment to the travel 

manifest number and the receiving medical marijuana organization’s unique identifying 

number to track final destination of all medical marijuana product shipped from the facility.   

 

Per Section § 1151.30 (b), in addition to continuously tracking medical marijuana inventory as 

identified above, Laso will implement inventory controls and procedures necessary to conduct 

monthly inventory reviews and annual comprehensive inventories of medical marijuana at the 

facility. This process will be led by the Inventory Control Manager at the facility, with the 

support of the Cultivation Manager, Processing Manager, and Quality Control Specialists.    

 

Inventory Review   
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The monthly inventory audit will ensure that physical on-hand inventory of medical marijuana 

plants in the process of growing, harvested medical marijuana, medical marijuana extracts and 

medical marijuana products within the facility are equal to the inventory numbers within the 

electronic inventory tracking system. The comprehensive annual inventory review process will 

ensure reviews of seed inventory, immature medical marijuana plants, medical marijuana 

plants, harvested medical marijuana, medical marijuana extracts and medical marijuana 

products. While required annually, during the first two years of operation Laso will perform 

this inventory review on a quarterly basis to provide the highest level of transparency into on-

hand inventory to assist with the prevention of diversion and manipulation of the electronic 

tracking system.    

 

All monthly, quarterly, and annual reports will be documented in both written and electronic 

fashion, and will be provided to the General Manager for review and filing with the 

Compliance Department. The written and electronic record will include the date of the 

inventory, a summary of the inventory findings, and the names, signatures and titles or 

positions of the individuals who conducted the inventory per Section § 1151.30 (c).   

 

Per Section § 1151.22, at the time the Department determines Laso Therapeutics to be 

operational, Laso shall provide a full and complete plan of operation, including Standard 

Operating Procedures for the management of the electronic tracking system, security policies 

and protocols for monitoring and tracking inventory, inventory maintenance and reporting 

procedures, and a process for tracking medical marijuana and medical marijuana waste in 

accordance with all applicable laws, rules and regulations. This plan of operation will be made 

available to the Department upon request and during any inspection of the site and facility.  

 

2. Inventory Management Sales System.   

 
A key function of inventory management is to keep a detailed record of each product as it is 

shipped from the facility. A component of Laso’s inventory management system will be the 

Sales Inventory System. This system will record all data of products shipped from the facility to 

their final destination.    

 

The medical marijuana dispensaries that receive medical marijuana product from the facility 

will be considered ‘customers’ of Laso Therapeutics. These customers will have a unique 

identifying account number assigned to them within the Sales Inventory System to quickly and 

accurately identify them. A detailed sales record will be stored within the Sales Inventory 

System of every order shipped to each customer. Orders will be built of units of final medical 

marijuana products which will each be identified by a stock keeping unit (SKU) and Batch or 

Lot number. The sales records will be searchable by customer name, date, stock keeping unit 

(SKU), or Batch or Lot number. This detail and search function will assist in sales reports as 
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well as in the event of a product recall.    

 

The system will track the inventory of ingredients, packaging, and labeling components. These 

items will automatically be pulled from inventory along with the final medical marijuana 

product they are associated with once the product is shipped from the facility. Par levels of 

these products along with final medical marijuana products can be set within the system so 

that when the system detects inventory levels are near or below the set par level an alert will 

be sent via email and/or text to the Production Manager alerting them of the items needing 

replenished. The use of the system will provide staff accountability and minimize overstock, 

understock, and shrinkage.  

 

The system combines the use of desktop software, barcode scanners, barcode printers, and 

mobile devices to streamline the management of inventory shipped from the facility and to 

track the shipment until the chain of custody of the medical marijuana product is transferred 

to the medical marijuana dispensary. This level of detail will assure our customers that we can 

accurately fulfill orders in a timely fashion to their dispensaries enabling them to serve their 

patient’s needs.   

 

Summary of Inventory Management System  The Inventory Control Manager will utilize the 

inventory management system throughout the facility to inspect, record, and audit the 

inventory levels of all medical marijuana product throughout the facility. In addition, all 

materials, ingredients, packaging, labeling, supplies, etc. to manufacture medical marijuana 

will be tracked and recorded as they are utilized to create medical marijuana products. The 

chain of custody of medical marijuana product will be tracked and recorded throughout all the 

phases of cultivation and processing to shipping and finally to receival of the medical 

marijuana product at the medical marijuana dispensary.    

 

3.  EXTRACTION/PRODUCTION RETURNS COMPLAINTS ADVERSE EVENTS AND 

RECALLS   

 
Complaints and adverse events pertaining to medical marijuana products produced at the 

processing facility will be regarding with the utmost importance and urgency. All products 

shipped by the facility will have contact information for the grower/processor on the product 

label. Internal record keeping will document all packaging, ingredients and medical marijuana 

utilized in every production batch and medical marijuana product. Internal record keeping 

documents will be kept on site and easily accessible for a minimum of two years from the date 

of origin. Record keeping documents will be referenced in the event of a recall. Ingredients 

and packaging to be used for medical marijuana products will be inspected and clearly labeled 

with an identifying batch number upon receival into the facility. This batch number will be 

utilized on the Production Batch Log and linked to the final medical marijuana product so as to 
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be quickly and easily identified in the event of a recall.    

 

The processing facility will maintain a recall plan that provides specific procedures, defines 

terms, and assigns roles and responsibilities when a safety issue arises with any of the medical 

marijuana products produced at the facility in accordance to PA Reg Section § 1151.42. All 

employees will undergo training on what to do in the event of a product recall. Specific 

positions will be assigned to the Recall Committee and will have additional training for their 

specific duties during a recall. The Recall Committee will include personnel from various areas 

of the grower/processing facility. The Recall Committee will consist of:   

 

1. Recall Coordinator   

2. Recall Communications Director  

3. Internal Recall Team   

a. Extraction Manager   

b. Production Manager   

c. Cultivation Manager  

4. External Recall Team   

a. Delivery Drivers   

b. Shipping Manager   

c. Sales Team   

 

Upon the receival of a product complaint or notice of a potential adverse event related to a 

product produced at the facility the General Manager will be designated the Recall 

Coordinator. Once a recall has been initiated the General Manager’s job responsibilities are 

fully dedicated to that of the Recall Coordinator. The Recall Coordinator will manage the 

coordination of the recall decisions throughout the recall process as required for the recall 

until the recall is declared complete. The Recall Coordinator will accept all recalled medical 

marijuana product returned to the facility. The immediate duty upon receival of a complaint of 

the Recall Coordinator will be to assemble the Recall Committee and designate appointees to 

assess all information provided, evaluate if a recall is necessary, and activate a product recall. 

    

Receival and Review of Complaint   

 

Upon receival of a complaint of notification of an adverse event the Department will be 

immediately notified by the Recall Coordinator. The Recall Coordinator will assemble the 

Recall Committee to immediately evaluate the complaint, identify and locate remaining 

product linked to the compliant throughout the supply chain internal and external. The Recall 

Committee will analyze information provided to determine if there is a risk to public health 

and safety.  If it is determined that a recall is not needed the Recall Coordinator will write a 

letter to the Department detailing the reasoning for the decision per requirements outlined in 
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section § 1151.42 of the regulations.  The Recall Committee will use the information provided 

during the complaint to identify the affected products.  All details of the complaint will be 

recorded including but not limited to;    

 

1. Originating Complaint contact info  

2. Date   

3. Location of purchase   

4. Product identification   

5. Batch number of product if available  

6. Illness and injury description.   

 

Voluntary or Mandatory Recall   

 

If it is determined that the complaint is valid for a risk that does not pose a risk to public health 

and safety but requires a recall, a Voluntary Recall will be initiated immediately. The Recall 

Coordinator will contact the Department within 24 hours of being notified of the incident. In 

addition, the Recall Coordinator will write a letter to the Department detailing the reasoning 

of the decision for a Voluntary Recall to be emailed within 24 hours and mailed via Certified 

Mail to the Department within 24 hours. If it is determined that the complaint is valid and 

there is a risk to public health and safety, a Mandatory Recall will be initiated immediately. 

The Recall Coordinator will notify the Department by phone immediately.     

 

Internal Recall Action   

 

The Recall Committee will immediately identify any affected products and/or production 

batches remaining within the processing facility. The Extraction Manager and the Production 

Manager will be designated the Internal Recall Team. This Internal Recall Team will stop 

production of all products within the facility until the source of the complaint or adverse event 

is identified and corrected. The Internal Recall Team will identify, locate and quarantine all 

affected products within the facility. The quarantined products will be segregated physically 

from all other products within the facility and secured in a limited access area that is under 

video camera surveillance. The electronic inventory tracking of the products and/or 

production batches will be electronically locked so that no products can be electronically 

moved out of inventory. All affected product and the ingredients, packaging, and equipment 

(if applicable) used to produce the products will be quarantined and taken out of the supply 

chain. All product will be quarantined until the recall is declared terminated by the 

Department at which point disposal of all affected product will be coordinated with the 

Department. The processing facility will cease shipment of all products affected or not for a 

minimum of 24 hours so that all affected products, ingredients, packaging, equipment, etc. 

can be located and quarantined. Once this has been completed the Internal Recall Team will 
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report an inventory of quarantined items to the Recall Coordinator including product 

descriptions, production batch numbers, date of production, and quantities of quarantined 

items.    

 

External Recall Action   

 

Meanwhile the Recall Coordinator will coordinate with the External Recall Team. The External 

Recall Team’s first action will be the notification of affected parties. Through shipping records 

and electronic seed to sale tracking software the production batches of affected product will 

be tracked to the dispensary they were shipped to. The dispensaries will be contacted via 

phone and email detailing the identity of the affected products and immediate instructions for 

the quarantine and staging of pick up. It will be clearly stated that the products are not to be 

distributed or to leave the dispensary for any reason. The dispensary will be instructed to 

contact by phone and email the patients who have purchased any of the affected products.   

 

Notification of Recall Committee and Key Recall Contacts will take place immediately upon 

identification of safety concerns and product affected. If it is determined that the source was 

microbiological then state and local health departments will be notified of the recall and 

supplied all vital information regarding affected product.   

 

Key Recall Contacts   

 

Regulatory Agencies  

Department of Health  

Local Health Department  

Local Law Enforcement  

Relevant Regulatory Departments   

 

Technical Consultants  

Testing Laboratory  

Food Safety Consultants  

Sanitation Consultants  

Legal Counsel   

 

Distribution Chain  

 

Internal Delivery Drivers  

Third Party Delivery Drivers  

Medical Marijuana Organization Staff   
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Identifying and isolating the affected medical marijuana to prevent or minimize its 

distribution  All medical marijuana products are issued a unique product SKU identified by the 

product label. In addition to the product SKU all medical marijuana products are issued a 

unique identifiable Production Batch Number upon creation. The Production Batch Number is 

clearly printed on every medical marijuana product. For every production batch the SKU, 

Production Batch Number, quantity produced and the date of production are entered into the 

electronic inventory tracking software so as to be searchable and easily identifiable. Internal 

storage and inventory standard operating procedures are designed to keep product organized 

and clearly labeled, allowing products to be quickly and easily identifiable within the facility. 

Internal Record Keeping is required to be kept accurate and up to date. Accurate record 

keeping throughout the facility provides an overview of production dates, quantities, 

inventory levels, and product received and shipped. The Shipping Department will keep hard 

copies of all travel manifests associated with the facility for a minimum of two years. The 

Shipping Department will keep the electronic inventory tracking system and electronic travel 

manifest records updated in real time. Having a designated contact at each medical marijuana 

organization is a requirement for carrying medical marijuana product produced within the 

facility. The contact info for every medical marijuana organization that the facility has shipped 

product to within the past 12 months will be kept electronically and as a hard copy within the 

Shipping Department.   

 

Procedures to retrieve and dispose of the affected medical marijuana.  All resources will be 

utilized to retrieve recalled product back to the processing facility as soon as possible. The 

Recall Coordinator and Shipping Manager will coordinate pick up date and time with each 

medical marijuana organization. The Shipping Manager will assist the Recall Coordinator by 

creating Travel Manifests and scheduling delivery drivers. Recall efforts will be the priority of 

all internal delivery drivers and vehicles. In addition to utilizing internal delivery drivers Laso 

will utilize approved third party couriers when the schedule improves the recall plan. All 

product returned to the facility will be received by the Recall Coordinator and then 

immediately secured and quarantined in a limited access area physically separated from all 

other product within the facility. All affected product will remain secured in quarantine until 

disposal. An agent or representative of the Department will be present during the disposal of 

all affected product. A summary of the disposal of affected product will be submitted to the 

Department.   

 

A communications plan to notify those affected by the recall   

 

Once the initial complaint is reviewed and a mandatory recall is determined to be necessary 

the Recall Communications Director will meet with the Internal Recall Team and be informed 

on the details of all affected product. Including:   
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1. Name of product  

2. Production Batch Number  

3. Date of Production  

4. Quantity Produced  

5. Quantity Distributed  

6. Every Point of Origin of every affected product  

7. Date and Time of Delivery of affected product  

8. Exact Quantity of affected product shipped and accepted by any Medical Marijuana 

Organization.  

9. Name of Person who accepted the delivery of affected product.   

 

Immediately upon receiving the information from the Internal Recall Team, the Recall 

Communications Director will draft an email to be sent to all Medical Marijuana Organizations 

that received affected product detailing the:   

 

1. Description of the Complaint  

2. Description of Affected Product  

3. Production Batch Number(s)  

4. Quantity Produced  

5. Quantity Shipped  

6. Date(s) of Production  

7. Date Range of Shipments and Receivals  

8. Instructions to quarantine the product and prepare for shipment back to originating facility.   

 

Location of all affected production batches and products will be identified through electronic 

inventory tracking software by the External Recall Team. Production logs, Internal invoices, 

travel manifests and shipping logs will be utilized to double check the accuracy of electronic 

inventory tracking software. The Recall Communications Director will then directly contact via 

phone and through email every Medical Marijuana Organization that received affected 

product providing the details of shipment(s) to each specific Medical Marijuana Organization.  

 

1. Description of the Complaint  

2. Name of Affected Product  

3. Production Batch Numbers  

4. Date(s) of Production  

5. Date(s) and Time(s) of Delivery of Affected Product  

6. Exact Quantity of Affected Product shipped and accepted by the Medical Marijuana 

Organization  

7. Name of Person(s) who accepted and signed for the delivery of affected product  

8. Instructions to quarantine the product and prepare for shipment back to originating facility.  
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9. Notify the medical marijuana organization that the Recall Coordinator will contact them to 

schedule pick up of affected products   

 

The use of press releases and other appropriate notifications to ensure that patients and 

caregivers are notified of the recall if the affected medical marijuana was dispensed to 

patients and caregivers.   

 

The Recall Communications Director will draft and issue publicly the press releases and public 

notifications. Throughout the recall, press releases, social media, emails, and text messages 

will be utilized to issue updates on the recall. Medical marijuana organizations will be issued 

electronic copies of the press release to post, email and distribute to their patients. The initial 

Press Release will include the details of affected product. Including:   

 

1. Description of the complaint  

2. Description of affected product  

3. Production Batch Number(s)  

4. Quantity Produced  

5. Quantity Shipped  

6. Date(s) of Production  

7. Date Range of Shipments and Receivals   

 

Procedures for notifying the Department.   

 

The Recall Director will be the Point of Contact with the Department. The Department will be 

notified via phone and email immediately upon receival of the compliant and again once the 

complaint has been reviewed by the Recall Committee and the determination of whether a 

recall is necessary and if so whether the recall is a Voluntary Recall or Mandatory Recall. 

Detailed explanation on any decision will be provided via email and sent certified mail within 

24 hours of the initial complaint. The Department will be contacted and provided with key 

information throughout the recall process. The Recall Coordinator will be available 24 hours a 

day during the recall effort. Once Laso Therapeutics has successfully recalled all product within 

the supply chain and all recalled product is quarantined within the facility the Department will 

be notified and disposal coordinated with the Department. A summary report detailing the 

entire recall process will be filed with the Department upon disposal of all recalled product.   

 

Procedures for entering information relating to the recall into the grower/processor's 

electronic tracking system.   

 

Once the Internal Recall Team has identified all of the affected products and their quantities a 

member of the Internal Recall Team will “lock” all affected products and their associated 
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production batches within the electronic tracking system as to restrict any movement other 

than product being returned to the processing facility. Upon disposal of all recalled product 

the Department will receive a summary report detailing the entire recall effort including the 

production batch and quantities of all recalled and disposed-of product.    

 

Product Disposal   

 

The Recall Coordinator will oversee the disposal of all recalled product. All returned affected 

product is to be kept in a secure limited access area under video camera surveillance until it is 

properly disposed of. Once it is confirmed that all affected product has been returned to the 

processing facility and is under quarantine the Department will be notified. An authorized 

agent of the Department will have the opportunity to inspect the recalled product. Laso 

Therapeutics will dispose of the products in a manner that will not pose a risk to public health 

and safety. The Waste Disposal Standard Operating Procedure will be followed. The 

Department will be provided access to monitor all steps of the Waste Disposal Standard 

Operating Procedure.  See Section 15: Disposal of Medical Marijuana Waste documentation 

for operating procedures for destruction.     

 

Summary Report   

 

Upon completion of the recall the following information will be summarized and submitted to 

the Department and entered into the electronic tracking system as part of the daily inventory, 

including:   

 

1. The total amount of recalled medical marijuana, including types, forms, batches, and lots, if 

applicable.  

2. The amount of recalled medical marijuana received by the grower/processor, including 

types, forms, batches, and lots, if applicable, by date and time.  

3. The total amount of recalled medical marijuana returned to the grower/processor, including 

types, forms, batches, and lots, if applicable.  

4. The names of the recall coordinators.  

5. From whom the recalled medical marijuana was received.  

6. The means of transport of the recalled medical marijuana.  

7. The reason for the recall.  

8. The number of recalled samples, types, forms, batches, and lots, if applicable, sent to 

laboratories, the names and addresses of the laboratories, the dates of testing and the results 

by sample.  

9. The manner of disposal of the recalled medical marijuana, including:  

10. The name of the individual overseeing the disposal of the recalled medical marijuana.  

11. The name of the disposal company, if applicable.  
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considered plant waste material, such as stocks, stems, dry and crispy leaves, topping and 

pruning material, aged mother plants and clones that do not root as they are awaiting 

destruction per the regulations outlined in 25 PA. Code Chapter 285 and under 1151.40 of Title 

28 - Health and Safety.    

 

This dedicated waste and disposal storage room will be consistently maintained in a clean and 

orderly fashion and will be deep cleaned weekly. All walls, floors, tables, and racks will be 

sanitized and disinfected to prevent contamination, insects, rodents, birds, and other pests. 

 This room will remain locked with biometric lock or keypad for limited access to authorized 

personnel only. Security cameras will outfit the exterior and interior of the room at a minimum 

of two juncture points so that several vantage points can be viewed on monitors recording 24 

hours a day 7 days a week.   

 

Primary Considerations with Destruction and Disposal of Waste Plant Material   

 

Waste will be made unusable and unrecognizable prior to leaving the cultivation facility. The 

Cultivation General Manager will enforce the following procedures:   

 

1. Eradication of THC, CBD, and other cannabinoids out of the plant and render it unusable and 

void of any psychoactive elements.   

2. After waste is made unusable and unrecognizable, then the rendered waste shall be disposed 

of at a solid waste site and disposal facility that has been approved by the State through 

contracting a third-party refuse or sanitation service for pickup.   

3. The grower/processor facility will not dispose of medical marijuana and medical marijuana-

infused product waste in an unsecured waste receptacle not in possession and control of Laso 

Therapeutics.    

- Laso Therapeutics will assure that any waste container outside the building will be locked.  

- Any container outside the building will not contain medical marijuana waste.   

- Laso Therapeutics will assure that any medical marijuana waste container is in a secured 

receptacle inside the locked enclosure for pick up by a company authorized to pick up such 

waste.    

4.Laso Therapeutics will assure the electronic tracking system is utilized to track all medical 

marijuana waste.   

- Laso will ensure its post-harvest waste materials are identified, weighed, and tracked while on 

the premises of the facility until they have been disposed.   

- Laso will weigh any medical marijuana waste before it leaves the facility premises. The scale 

used to weigh medical marijuana waste will be licensed in accordance with State regulation.  

- Laso will maintain accurate and comprehensive records regarding waste material that 

accounts for, reconciles, and evidences all waste activity related to the disposal of medical 

marijuana.   
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- Laso will maintain accurate and comprehensive records regarding any waste material 

produced through the trimming or pruning of a medical marijuana plant prior to harvest, which 

must include weighing and documenting all waste. Records of waste produced prior to harvest 

will be maintained on the premises of the facility. Waste produced prior or subsequent to 

harvest will be disposed of in accordance with this policy and made unusable and 

unrecognizable.     

 

5. The handling of and documentation of the disposal of unusable medical marijuana will be the 

responsibility of the authorized employee and the Cultivation General Manager.   

 

- The electronic tracking system will include each day’s beginning inventory, acquisitions, 

harvest, sales, disbursement, disposal of unusable medical marijuana, and ending inventory.  

- The electronic tracking system for each batch of medical marijuana cultivated will include the 

disposal of medical marijuana that is not usable, description of the reason for the medical 

marijuana being disposed of including, if applicable, the number of failed or other unusable 

plants, date of disposal, confirmation that the medical marijuana was rendered inert before 

disposal, method of disposal, and the name of the cultivation team member responsible for the 

disposal.   

 

6. Laso Therapeutics will maintain a contract with a State-licensed waste disposal company 

authorized by the State in the handling of waste disposal.    

 

- The Cultivation General Manager will monitor the current contract to be sure it is in date.  

- The Cultivation General Manager will meet the waste disposal agent and validate their 

authority to remove medical marijuana waste that has been rendered unusable and 

unrecognizable.   

- The Cultivation General Manager will document the waste pick up in the electronic tracking 

system.    

- Records will be maintained for five years in secured storage on premises and be available to 

the Department upon request.   

 

 

Destruction and Disposal Protocol of Plant Material  

 

Destruction and disposal of all waste material will be performed in the shipping/receiving area 

in a dedicated space. A minimum of two video surveillance cameras will be used to record all 

destruction of the material. An authorized member of the cultivation team or the maintenance 

team with one manager will be present to perform the destruction and disposal process.  The 

process is as follows:  
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1. Waste materials generated by the cultivation operation are collected in each department 

throughout the day. After properly reporting to the Department the destruction and disposal of 

the waste material in the electronic tracking system, these waste materials will be gathered to 

the segregation and storage room.  

2. At the end of the day the employee and manager will unlock the storage room and move all 

the waste plant material to the destruction area before close of business hours.  

3. Documentation of the destruction and disposal will be recorded daily on a log for the entire 

month. This log will be filed away and retained for a period of 5 years for compliance purposes.  

4. A wood chipping or grinding machine will be utilized.  All waste material will be put through 

the machine to grind it up to a mulch. This ground up waste material will be deposited in a pile 

on a tarp on the floor. Grinding up the plant material will render the plants unusable and 

unrecognizable.  

5. An EPA-approved sanitizing solution will be sprayed over the entire pile of waste material 

until it is fully saturated. This will also render the plant matter unusable and unrecognizable and 

assist in eradicating any of the plant’s cannabinoids.  

6. The old grow medium from previously harvested plants will not be reused, but rather mixed 

in with the sanitized waste pile.  

7. The mixed pile of grow medium and sanitized plant material is then placed in a 1 gallon bag 

per 1151.40 of the regulations and put in a secure lockable waste receptacle to be picked up by 

a Department approved third party refuse service provider to be taken to a municipal landfill.   

 

Only certain employees are designated as having the authority to authorize and carry out 

disposal. This list of authorized personnel is posted in the waste disposal area of the facility. 

 Access to this area is restricted to authorized personnel on the list. Only authorized employees 

will have the access level to destroy product and ensure the destroyed weight and the reason 

for destruction are recorded in the electronic tracking system and the destruction and disposal 

log sheet. The electronic tracking system will be able to generate reports on the number and/or 

weight of destroyed material at any point in the process. Every action will be recorded with a 

date/time stamp and the username/ID of the employee performing the action.   

 

Documentation of Destruction and Disposal in the Electronic Tracking System   

 

In addition to information required to be entered into the electronic tracking system the facility 

must maintain accurate and comprehensive records regarding waste material that accounts for, 

reconciles, and evidences all waste activity related to the disposal of medical marijuana. The 

facility shall utilize inventory tracking software designated and approved by the department to 

ensure its waste materials are identified, weighed, and tracked while on the permitted 

premises until disposed of.   

 

Location of Physical Disposal of Medical Marijuana Waste    
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After the medical marijuana plant material waste is made unusable and unrecognizable, the 

rendered waste shall be place in a large secure lockable waste receptacle located inside the 

licensed cultivation premises. A third party approved refuse service provider will be contracted 

to take the waste material to a municipal landfill. The facility shall not dispose of medical 

marijuana waste in an unsecured waste receptacle not in possession and control of the 

permitted facility.    

 

II. Processing Division Waste / Disposal Management   

 
It is company policy to store, manage and dispose of solid and liquid wastes generated during 

medical marijuana production and processing in accordance with applicable state and local laws 

and regulations.   

 

Waste Material Containing Medical Marijuana   

 

If it is determined that a product or substance at any stage within the production process 

containing medical marijuana does not meet quality standards, is outdated, damaged, 

deteriorated, misbranded, adulterated or whose container or package has been improperly or 

accidentally opened, it may be determined to be disposed of in accordance with Company 

waste-disposal policies and procedures and regulatory requirements.   

 

Regarding testing, if a sample fails a test after undergoing remediation or sterilization as 

permitted by the state, the batch must be destroyed in a manner approved by the State.     

 

Segregation and Destruction of Damaged Medical Marijuana or Medical Marijuana Products 

 

Laso Therapeutics will create an SOP which will include:  

 

1. How to determine medical marijuana or medical marijuana product is outdated, damaged, 

deteriorated, misbranded, or adulterated.  

2. Segregation - Location within facility designated for waste storage.  Access will be limited to 

authorized personnel.  Laso will store medical marijuana waste in a secured waste receptacle in 

the possession of and under the control of the permittee.  

3. Disposal by authorized personnel - Supervisory approval will be required on all medical 

marijuana waste and products designated for disposal.  These segregated inventories are 

clearly identified with a label that includes signature of supervisory personnel.  

4. Render substance unusable - Clear description of waste-handling procedures including 

protocols for rendering the substance unusable prior to disposal.  This will include mixing waste 

with non-consumable solid-wastes such that the resulting mixture is at least 50-percent non-
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medical marijuana waste.  

5. Documentation of disposal in inventory-control system - Supervisory sign-off will include 

certifying waste has been entered into inventory-control.   

6. Location of disposal - Identification of solid waste site and disposal facility.  

7. Documentation retained for 5 years.   

 

Our medical marijuana products will be shrink wrapped or otherwise sealed in child-resistant, 

tamper-evident packaging for commercial distribution. If a finished product is improperly or 

accidentally opened the product can no longer be sold and must be destroyed. The SOP will 

include a detailed description of how to determine whether a substance or product must be 

segregated and destroyed, including required documentation. Products that have been 

intentionally opened in a controlled environment for reworking, resampling and retesting will 

have separate procedures.  

 

Certain employees are designated as having the authority to authorize and carry out disposal. 

This list of authorized personnel is posted in the waste disposal area of the facility. Access to 

this area is restricted to authorized personnel on the list. Any event which potentially creates 

medical marijuana waste must be brought to the attention of the facility manager. If the wastes 

from extraction activities do not designate as dangerous wastes, they are considered “solid 

waste” and must be handled according to State Solid Waste Handling Standards and the 

requirements of the medical marijuana licensing rules. This production facility shall not dispose 

of medical marijuana waste in an unsecured waste receptacle not in possession and control of 

the production facility within the waste disposal area. Only authorized employees will have the 

access level to destroy product and ensure the destroyed weight and the reason for destruction 

are recorded in Inventory Tracking Software. Inventory Tracking Software can generate reports 

on the number and/or weight of destroyed material at any point in the process. Every action 

will be recorded with a date/timestamp and the username/ID of the employee performing the 

action.    

 

Medical Marijuana Waste Handling to Render the Substance Unusable   

 

Medical Marijuana and Medical Marijuana-Infused Product waste must be made unusable and 

unrecognizable prior to leaving the Permitted Premises. Medical Marijuana and Medical 

Marijuana-Infused Product waste shall be rendered unusable and unrecognizable through one 

of the following methods:    

 

Grinding and incorporating the medical marijuana waste with non-consumable, solid wastes 

listed below such that the resulting mixture is at least 50 percent non-medical marijuana waste:    

 

1. Paper waste;   
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2. Plastic waste;   

3. Cardboard waste;   

4. Food waste;   

5. Grease or other compostable oil waste;   

6. Bokashi, or other compost activators;   

7. Other wastes approved by the State Permitting Authority that will render the medical 

marijuana waste unusable and unrecognizable as medical marijuana; and   

8. Soil.    

 

Documentation of Disposal in the Electronic Tracking System   

 

In addition to information required to be entered into the electronic tracking system Laso 

Therapeutics must maintain accurate and comprehensive records regarding waste material that 

accounts for, reconciles, and evidences all waste activity related to the disposal of medical 

marijuana. The facility shall utilize inventory tracking software to ensure its waste materials are 

identified, weighed, and tracked while on the Permitted Premises until disposed of. This 

information will be retained in the business records of Laso Therapeutics for a period of 5 years.   

 

Location of Physical Disposal of Medical Marijuana Product Waste    

 

After the Medical Marijuana and Medical Marijuana-Infused Product waste is made unusable 

and unrecognizable, then the rendered waste shall be:    

 

1. Disposed of at a solid waste site and disposal facility that has a Certificate of Designation 

from the local governing body;   

2. Deposited at a compost facility that has a Certificate of Designation from the  Department of 

Public Health and Environment; or   

3. Composted on-site at a facility owned by the generator of the waste and operated in  

compliance with the Regulations Pertaining to Solid Waste Sites and Facilities in the  

Department of Public Health and Environment.    

 

The facility shall not dispose of Medical Marijuana and Medical Marijuana-Infused Product 

waste in an unsecured waste receptacle not in possession and control of the permitted facility.    

 

Disposal of Chemical and Other Waste That Does Not Contain Medical Marijuana   

 

Runoff, wastewater or spent hydroponic nutrient solution generated or produced from the 

growing, harvesting or processing of immature medical marijuana plants or medical marijuana 

plants shall be disposed of per regulation and department requirements through a permitted 

sewage treatment system per The Clean Streams Law (35 P.S. 691.1-691.1001) and 25 Pa. Code 
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Chapter 92a.    

 

Toxic cleaning compounds, sanitizing agents, and solvents used in the production of Medical 

Marijuana Concentrate and other chemicals shall be identified, held, stored, and disposed of in 

a manner that protects against contamination of medical marijuana and medical marijuana 

infused products, ensures employee safety and in a manner that is in accordance with any 

applicable local, state, or federal law, rule, regulation, or ordinance. This may include, but is not 

limited to certain solvents or other chemicals used in the production of medical marijuana 

concentrate or any medical marijuana soaked in a flammable solvent for purposes of producing 

a medical marijuana concentrate.   

 

All employees who handle the chemical wastes must be satisfied that they have received 

sufficient education in safety techniques including: use of personal protective equipment; 

knowledge of potential hazards; use of spill kits; and appropriate emergency procedures, 

before working with these chemicals. Before handling chemical wastes, a laboratory worker 

must read and be satisfied that they understand the SOP associated with that procedure. All 

laboratory workers should use due diligence when working with chemical wastes. 

Documentation of employee training will be kept onsite and provided to any regulatory agency 

upon request.   

 

Materials:   

 

Gloves  

Safety Glasses  

Spill Kit  

Protective Clothing (including but not limited to, a lab coat)  

Hazardous waste drum provided by waste company.   

 

Waste containers should be inspected prior to use, and should be in good condition with a 

tightly fitting lid and no leaks. Pouring of chemical wastes should occur in a well-ventilated area 

or in the fume hood. Hazardous wastes should not be stored in any container which has 

previously held an incompatible waste. Waste containers should be closed at all times except 

when actively receiving waste.     

 

Labeling Wastes   

 

Containers must be labeled with a Hazardous Waste Chemical Discard Tag. The tag should be 

clearly visible on the container, and not obscuring any previous notations written on the 

container. Each process’s SOP will include a list of chemical ingredients in the waste, which 

should be listed fully along with Hazardous Waste Chemical Discard Tag: Full listing of chemicals 
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contained, generating process, date.   

 

Procedures for Disposal of Wastes   

 

Chemicals that can safely be disposed of in the normal trash or sewer system should not be 

mixed with hazardous chemicals. Wastes are stored in a clearly labeled collection drum until 

collection by the waste disposal company.   

 

Unknown Substances   

 

Unknown substances shall be handled with the safety requirements of the most toxic substance 

used at the facility. The container’s tag should clearly indicate that the contents are unknown. 

The Production Manager will be notified of the unknown chemical and will endeavor to safely 

identify the contents before disposal with the waste disposal company.   

 

Safety   

 

PPE required: lab coat, gloves, splash goggles.   

 

Pouring hazardous wastes should occur in a well-ventilated area or in the fume hood. Wastes 

are to be collected and sorted by compatibility as specified in the SOP. Never mix waste types, 

as hazardous reactions can occur if incompatible wastes are mixed. See the particular 

chemical’s MSDS for compatibility. MSDS sheets are kept in the facility and online for reference. 

 Employee exposure to OSHA-regulated substances cannot exceed permissible exposure limits.   

 

Training Requirements   

 

All persons involved with handling hazardous wastes must be trained in safe handling, proper 

accumulation and storage procedures, emergency response procedures, and spill cleanup 

procedures.    

 

The following are training courses we will consider implementing in this area as part of ongoing 

staff training and development:   

 

- EGL Chemical Waste Disposal training course.  

- Chemical Hygiene Plan training course.  

- Laboratory workers must understand and accept the MSDS for each chemical handled.  

- Training records are maintained for each employee by Human Resources.   

 

Pollution Prevention   
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that all employees will adhere to, regardless of their position or status within Laso Therapeutics. 

 

Two-Person Concept 

 

In order to be effective, this counter-diversion strategy must be two-pronged: internal and external.  

Internal counter diversion will consist of safeguards within the facility itself and within standard 

operational procedures (SOPs) to prevent the diversion of marijuana by the staff and employees.  This 

strategy will rely heavily on the industry standard for high-level asset protection known as the “two-

person concept”. 

 

For use in this model, a two-person concept is defined as “a system designed to prohibit access by an 

individual to certain limited-access areas and vulnerable marijuana products by requiring at all times 

the presence of two or more authorized personnel capable of detecting incorrect, unauthorized, or 

criminal behavior with respect to the task to be performed.” 

 

This statement, as well as an affirmation declaring that the employee will not willing violate the spirit 

of the two-person concept, will be included in the employee onboarding material.  All prospective 

employees must sign an acknowledgement of this affirmation before being hired or allowed to work 

for Laso Therapeutics. 

 

Specifically, two people will be required to: 

 

 
 

The counter diversion strategy consisted of two areas, internal diversion and external diversion. 

Internal diversion is the diversion strategy protecting agents diversion from sources within the 

company such as employees, contractors, contracted security or transport personal, visitors, or 

vendors. External diversion is a diversion strategy designed to counter threats from outside of the 

company including robberies, burglaries, and theft. 

 

Access Control 
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Access to specified areas of the facility of will be based on a tiered system, with security measures 

increasing with the sensitivity of the area to be accessed. Doors to staff-only access areas will be 

entering and leaving the premises must sign in and out on the security check-point log and provide 

their names, the time/date of their arrival/departure, and their purpose for being on the premises. 

 

In the event of an investigation, potential misuse of access control, or inventory control audit, the 

access control system is capable of determining which employees accessed which room at what time. 

Because access is tiered, employees will only have access to areas relevant to where their assigned 

work is conducted; therefore any attempted access to an area of the facility that the employee does 

not have access to should be considered for investigation. This system will also ensure that 

employee’s movements are tracked at all times when they enter or exit a room. 

 

Company-Issued Uniforms 

 

Laso Therapeutics will provide uniforms for all employees who work within the limited-access areas 

where cultivation of medical marijuana, production of medical marijuana products, storage of medical 

marijuana, or waste disposal of medical marijuana occur. 

 

These uniforms will be provided to the employees in a sanitary condition, cleaned regularly, be 

uniform in both color and appearance, bear no pockets or storage compartments, and be retained by 

Laso Therapeutics at all times. 

 

A changing and storage area with lockers for cloths and personal affects will be provided to the 

employees. 

 

Laso Therapeutics may contract with a uniform provider for these services. 

 

At the start of a work shift, the employees are expected to change clothes, store their personal 

belongings in their designated secure lockers and begin their shift with a minimum of personal effects 

entering the cultivation area. 

 

(Transportation personnel are exempt from uniform requirements) 

 

Prohibited Items 

 

The following items are prohibited while inside the cultivation area; 

 

- Electronic devices such as cell phones, digital media storage devices, cameras, music devices, 

DOHDOH
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recording devices, or other devices capable of capturing, recording, or storing information.   

- Purses, bags, backpacks, or other containers. 

- Food or drinks, with the exception of water in a clear bottle or doctor-prescribed medicine. 

 

                                                         Internal Counter-Diversion Strategy 

 

In order to ensure no marijuana or marijuana products are removed from the state regulated system 

by employees or other personnel otherwise authorized to be in the facility, an internal counter-

diversion strategy is necessary.  The internal counter-diversion strategy will focus on threats from 

within the company.  

 

Cultivation Procedures  

 

All limited-access areas where live plants are stored will be subject to the two-person concept.  As 

such, no one person will be left alone in these rooms for any reason.  In addition, the following 

security precautions shall be followed at all times: 

 

- The use of a sign in/out sheet shall be used that includes at a minimum: 

1. The name of the employees who entered the cultivation room, 

2. The time the employees were present in the room, 

3. The purpose the employees entered the cultivation room. 

- All plant movements will be recorded within the inventory control system. 

- Rooms are to remain secure when not occupied. 

- All employees who enter the cultivation area will be required to wear the approved cultivation area 

uniform.  

 

Misrepresentation/Diversion of Waste 

 

Currently, the Security Contractor has identified the misrepresentation of useable marijuana as waste 

as the most common method of internal diversion.  The process is done internally by employees of a 

grower/processer (or similar) facility taking advantage of the loose regulations within the state’s 

adopted seed-to-sale system pertaining to waste.  This type of diversion can occur when employees: 

 

- Collect the residual marijuana remnants from ungloved hands (finger hash). 

- Collect the residual marijuana remnants from trimming or processing tools (scissor hash). 

- Store small quantities of marijuana in loose fitting clothing. 

- Steal gloves in order to collect and use the residual marijuana remnants. 

-  Steal containers used to store marijuana in order to collect and use the residual marijuana 

remnants. 

- Recover or otherwise save marijuana at the disposal site, but before it is made unusable and 

unrecognizable. 

 

The following measures will be implemented to ensure that no marijuana waste product can be 

diverted outside of the state sanctioned inventory control system: 
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- All tasks to be performed within a limited-access area will be completed using the two-person 

concept.  If an employee must leave a designated area, the other employee must not remain in that 

area.  The task will be halted and resumed when two employees are available again. 

-  Tasks will be compartmentalized and relevant tasks will take place within defined and separate 

areas.  For example, the processing area will be separate from the site where waste is made unusable 

and unrecognizable. 

- Gloves and disposable tools that will come into contact with and retain a residual amount of 

marijuana relevant to the task will be controlled.  They will only be issued to employees while in the 

designated work area and be disposed of in a locked container before the employee leaves that 

designated area.  Under no circumstances will disposable gloves and tools be allowed to leave the 

designated work area. 

- Non-disposable tools that will come into contact with and retain a residual amount of marijuana will 

be serialized and accounted for at the start and end of each assigned shift.  These tools will never 

leave the area to which they are assigned. These tools will be sterilized at the end of each use by a 

chemical or cleaning agent that will render any residual amount of marijuana unusable. 

- Employees will be subject to search and random inspections, employees will sign an affirmation 

declaring that they will consent to random searches and inspections.    

- All containers used to store marijuana will be serialized and tracked. 

- The area where waste is to be made unusable and unrecognizable will be clearly defined with tape 

or paint on the floor.  This area will be free of clutter or storage so as to eliminate any potential 

“hiding places” for marijuana to be stored and retrieved at a later date.   

- All limited-access areas will remain locked while not in use. 

 

Employee Training 

 

Employees will be trained in recognizing signs of possible internal theft by other employees (and the 

appropriate reporting procedures) to include: 

 

- Another employee attempts to gain access to areas alone, in violation of the two-person concept. 

- Another employee’s financial situation seems to have improved in an unrealistically brief amount of 

time.  The employee is making exorbitant purchases that are not likely or possible with his/her salary.   

- Another employee removes anything from a limited area without supervisor approval, to include 

trivial things such as used containers 

 

Visitors 

 

Visitors will be allowed in the limited-access area under the following provisions: 

 

- Visitors must be 21 years of age or older with valid ID. 

- Visitors must be escorted at all times by an employee. 

- Visitors do not count as an “employee” for the purposes of two-person concept. 

 

                                                                      External Diversion 
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In order to ensure no marijuana or marijuana products are removed from the state-regulated system 

by burglaries, break-ins, theft, or situations that arise as threats from persons not employed or 

contracted by Laso, the external counter-diversion strategy will focus on threats from outside the 

company.   

 

The external diversion strategy will consist of the security system as detailed in and meeting all 

requirements of § 1141.29, internal security training, and a proper method of creating and compiling 

a suspicious activity report system. 

 

Security Training 

 

The security contractor will provide modules that will educate employees on: 

 

- Proper reporting procedures for contacting law enforcement. 

- Suspicious activity report forms and proper completion of such forms. 

- Counter surveillance training to educate employees on identifying possible criminal threats 

(surveillance, stalking) directed toward them. 

- OSHA workplace violence and late night retail violence prevention training modules.   

 

Suspicious Activity Reporting System 

 

The suspicious activity reporting system will be put in place so any events that are out of the ordinary 

or suspicious can be compiled and recorded.  The purpose of the suspicious activity report binder will 

be to compile events, witnessed by employees or recorded on the security and surveillance system, 

so that a chain of events leading to possible break-ins or internal theft may be identified. 

 

Recognizing Signs of Potential Diversion within Customers 

 

Employees will be trained in recognizing signs of potential diversion by customers and appropriate 

customer reporting procedures. 

 

Security Guards 

 

For the physical security of our facility we intend to contract guard services from INA security. Our 

intention is to use the physical presence of security guards to deter would be burglars and robbers. 

 

Information Network Associates, Inc. (INA), who is a 35 year leader in the field of professional 

corporate investigations, security, and consulting, will provide us the most highly trained and capable 

security officers in the industry. INA recruits there guard force from the law enforcement and military 

community and then provide them with a comprehensive training program geared to maximize 

effectiveness and attenuate potential liability. All armed officers will be Lethal Weapons (Act 235) 

certified, Use of Force Certified, and are required to maintain a current Pennsylvania License to Carry 

Firearms. INA Protective Force Officers are required to undergo extensive initial and in – service 
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Department. 

• A system to monitor, record, and regulate temperature, humidity, ventilation, 

lighting and water supply will be installed. 

x ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

B. PLEASE PROVIDE A SUMMARY OF WHICH PESTICIDES, IF ANY, WILL BE USED IN THE GROWING PROCESS: 

 

As required per Section § 1151.27 (a), Laso Therapeutics intends to only use pesticides, 

fungicides, or herbicides that are approved by the Department of Agriculture for use on 

medical marijuana plants in our grower/processor facility (see list below). Laso is fully 

committed to acting in accordance with the Pennsylvania Pesticide Control Act of 1973 (3 P.S. 

§§ 111.21-112) and Section § 1151.43, Pesticides, of the Department of Health’s Medical 

Marijuana Grower/Processor Temporary Regulations to govern the sensible use of pesticides 

in the growing of medical marijuana.     

 

All currently approved pesticides, fungicides, and herbicides to be used on medical marijuana 

plants are listed in the Pennsylvania Bulletin, Chapter 1151, Appendix A. Laso Therapeutics 

understands this list may be updated periodically and has determined it will be the 

responsibility of the Cultivation Manager and the Cultivation Compliance Coordinator to 

remain informed of these updates so the organization remains compliant. It will be their 

responsibility to update Company Standard Operating Procedures, Production Logs, and other 

documentation in a timely manner as to reflect the most current allowable list of pesticides, 

fungicides, and herbicides that may be used on medical marijuana at the facility.   

 

Prior to taking receipt, handling, storing, transporting, applying, or disposing of any approved 

pesticide at the grower/processor facility, Laso Therapeutics will establish both written and 

electronic Standard Operating Procedures which will govern the acceptable policies and 

procedures for handling, storing, transporting, applying, and disposing of all pesticides.   

 

To proactively comply and enforce ongoing compliance with these requirements, Laso 

Therapeutics will limit access to handling, storing, applying, transporting, and disposing of 

pesticides to the Cultivation Manager and Lead Cultivation Team Members, who are 
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recognized as Certified Applicators under the Pennsylvania Pesticide Control Act.    

 

Laso’s Certified Applicators will comply with the certification requirements determined as 

necessary to prevent unreasonable adverse effects on people or on the environment. As 

stated in Section 17.2 of the Pennsylvania Pesticide Control Act, Certified Applicators will be 

required by Laso to maintain their certification by demonstrating competency regarding the 

use and handling of pesticides, while taking into consideration the standard of the Federal 

Environmental Protection Agency. At a minimum, this ongoing certification shall include 

competency across the following topics:   

 

1. Labeling and label comprehension.  

2. Safety and health.   

3. Environmental protection.  

4. Pests.  

5. Pesticides.  

6. Integrated pest management.  

7. Equipment.  

8. Application techniques and technology.  

9. Laws and regulations.  

 

To remain compliant with the requirements at all times, Laso Therapeutics will require a 

minimum of two (2) full-time operators or employees, specifically the Cultivation Manager and 

Lead Cultivation Team Members, to maintain their Certifications. These individuals will also 

work directly with the Cultivation Compliance Coordinator to interact with the Department of 

Health and Department of Agriculture in facilitation of inspection and enforcement of this 

requirement.   

 

Laso Therapeutics and all operators or employees, regardless of their status as a Certified 

Applicator, will affirm to abide by all provisions in Section 8 of the Pennsylvania Pesticide 

Control Act related to Prohibited Acts and a copy of this affirmation will be kept within their 

employee file.    

 

Per Section § 1151.43 (2), Laso Therapeutics will establish a production log to be used as a 

record of each application of a pesticide. The record will be required to be completed within 

24 hours of the completion of the application and maintained for at least 4 years. Laso will 

comply with the requirement that the record be made immediately available to the 

Department or its authorized agents and medical personnel or first responders in the event of 

an emergency. Laso will also make the record available to the Department of Agriculture upon 

request. The record will include the following information per Section § 1151.43 (1):   
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(i) The date of the application. For a pesticide requiring a re-entry time, the date of application 

must include the hour completed.  

(ii) The place of the application, including the specific block, section, or plants treated.  

(iii) The size of the area treated.  

(iv) The product name of every pesticide used.  

(v) The United States Environmental Protection Agency product registration number. This 

requirement is not necessary for products exempted under section 25 of the Federal 

Insecticide, Fungicide, and Rodenticide Act (7 U.S.C.A. § 136w).   

(vi) The total amount of each pesticide used in pounds, ounces, gallons, or liters applied to a 

treated area.  

(vii) The dosage or rate of application of every pesticide used.   

(viii) If applicable, the names of the individuals involved in making the pesticide and the permit 

or certification numbers of the individuals making or supervising the application.    

(ix) Copies of pesticide labels and Safety Data Sheets for the pesticides used at the facility.  

Below is a sample production log that may be utilized by a Company Certified Applicator to 

record the pesticide application: 

 

 
 

In order to apply industry best practices with regard to pesticide application and integrated 

pest management, Laso Therapeutics will adopt our Cultivation Consultant’s proven 

methodology that shall be modified as necessary to meet the state’s requirements. Our 

Cultivation Consultant actively operates a 40,000 sq. ft. medical and recreational marijuana 
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cultivation facility in Denver, CO, which has over seven (7) years of operating a fully-compliant 

facility that has been subjected to several Colorado Department of Agriculture and Marijuana 

Enforcement Division inspections. Our Cultivation Consultant also provides operational 

support for facilities in five (5) other states and is familiar with the need to insure 

conformance with various state requirements.   

 

It will be the common practice of the operation to perform a full “Flush” of the product ten 

(10) days prior to harvest. During the ten (10) day flush plants will be watered with Success 

Sugar and Success Game Time at pH 6.6. This flush process will ensure that all nutrients, 

pesticides, and fungicides, will be fully flushed out of the plant’s system both internally and 

externally. This process should provide for a clean bill of health for the plants and ensure that 

all residual chemicals are completely removed from the plants prior to harvest, always subject 

to third party testing and verification.     

 

Below is a representative summary of anticipated pesticides, fungicides, or herbicides to be 

utilized in the facility and determined benefits of the treatment:  

 

All products used in the treatment of pests, microbials and other pathogens will first be 

approved by both the Department of Health and the Department of Agriculture prior to use. 

Laso Therapeutics will not purchase, transport, store, or use any product without receiving 

Department approval. Sample products and associated EPA registration numbers are for 

representative descriptions only.    

 

Note: All these preventive pest management products to be mixed with deionized water.   

 

Treatment: Soybean Oil   

 

Sample Product:  Green Cleaner   

EPA Registration Number: 70299-15  

Active Ingredients: 100% All Natural, active ingredients – soybean oil, hydrogen peroxide, 

peracetic acid, sodium percarbonate (i.e., sodium carbonate hydrogen peroxide)  

Treatment: Kills spider mites and their eggs, predatory mites, aphids, whiteflies, broad mites, 

and russet mites on contact. This all-natural, 100 percent concentrated product can be used as 

a solution to dip tender new cuttings in, to prevent garden contamination when outsourcing 

plant starts, and can be used from the beginning through harvest as a treatment. When used 

as a root drench be sure to inoculate afterwards to avoid affecting beneficial insects.   

 

Treatment: Potassium Sorbate   

 

Sample Product:  NukEm™   
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EPA Registration Number: Exempt from EPA Registration under Section 25B of FIFRA  

Active Ingredients: Potassium Sorbate, Water, Distilled Water, Deionized Water, Dry Yeast, 

Citric Acid  

Treatment: This multi-purpose insecticide and fungicide kills the eggs, larvae, juvenile and 

adult insects that feeds on, and ultimately kill plants. This targets all species of Spider Mites, 

Thrips, Whiteflies, Mealybugs, and other plant insect parasites. The unique formula allows for 

outstanding control of vast varieties of powdery mildew and mold.   

 

Treatment: Neem Oil   

Sample Product:  Trilogy™   

EPA Registration Number: 70051-2  

Active Ingredients: Azadirachtin, Nimbin, Picrin, and Sialin  

Treatment: A botanical fungicide and miticide preventing a wide range of foliar diseases such 

as fungal attack of plant tissue and mite pressure on the plant.   

 

Treatment: Lemongrass Oil  

Sample Product:  Kapow™   

EPA Registration Number: Exempt from EPA Registration under Section 25B of FIFRA  

Active Ingredients: Lemongrass Oil  

Treatment: Combats fungus, mites, and other insects by coating the bug’s body and literally 

suffocating them, killing them on contact. Lemongrass Oil also has a natural pesticide that can 

be transferred bug to bug, killing them through ingestion as well as contact. Lemongrass 

pesticide oil is safe for your plants, people, and the environment.   

 

Treatment: Lemon and Neem Oil   

 

Sample Product:  AzaMax™   

EPA Registration Number: 71908-1-81268  

Active Ingredients: Azadirachtin – Lemon and Neem Oil  

Treatment: Organic, all-natural broad spectrum insect control. Lemon and Neem Oil is a 

natural product with a broad spectrum of pest control. Free of harsh chemical solvents and 

fully composed of food grade formulation ingredients. It controls pests by inhibiting them 

from feeding and by disrupting their growth. Effectively controls Spider Mites, Thrips, Fungus 

Gnats, Aphids, Whiteflies, Leaf Miners, Worms, Beetles, Leafhoppers, Scales, Mealy Bugs, 

Nematodes, and other soil borne pests.     

 

Treatment: Pyrethrins   

 

Sample Product:  Evergreen™   

EPA Registration Number: 1021-2560  



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

124 

 

Active Ingredients:  Pyrethrins  

Treatment: Pyrethrins is a broad-spectrum insecticide that is OMRI (Organic Materials Review 

Institute) approved.  Listed for use in both certified organic production and situations where a 

botanical insecticide fits the need. Delivers fast, effective control of insects including Ants, 

Cockroaches, and Stored Product Pests with a quick knockdown. Contains pyrethrum - a 

botanical insecticide derived from a chrysanthemum flower. Safe for food and non-food areas 

of food handling & processing facilities.   

 

Treatment: Rosemary Oil   

 

Sample Product:  TetraCURB™   

EPA Registration Number: 018134-20  

Active Ingredients: Rosemary Oil, Glycerol monooleate, Sorbitol, Lauric acid, Myristic acid, 

Palmitic acid, Stearic acid, and Oleic acid  

Treatment: Miticide. A proprietary blend containing rosemary essential oil for control and 

repellence of Spider Mites. Intended for the prevention and treatment of Spider Mites on all 

plants including food crops.   

 

Treatment: Diatomaceous Earth    

 

Sample Product:  Bonide Diatomaceous Earth Crawling Insect Killer™   

EPA Registration Number: 7372914  

Active Ingredients: Diatomaceous Earth – A naturally occurring soft rock and fossilized remains 

(Including Silicon Dioxide and Amorphous Silica)  

Treatment: Diatomaceous Earth is a very safe insecticide. It will kill Cockroaches, Silverfish, 

Millipedes, Earwigs, Bedbugs, Ants, Fleas, and other crawling insects. Listed insects die either 

by ingestion or contact. Made of sharp and tiny fossilized water plants that cut into the 

insects' bodies, causing dehydration. Insects that come in contact or ingest Diatomaceous 

Earth will die within two days.   

 

Treatment: Potassium Salts   

 

Sample Product:  W. Neudorff / Des-X Insecticidal Soap Concentrate™   

EPA Registration Number: 67702-22  

Active Ingredients: Potassium Salts and Fatty Acids  

Treatment: Used to treat plants prior to biological control agent release and to treat “hot 

spots” for pest control in greenhouses with subsequent release of beneficial mites and insects. 

Compatible with biological control agents, beneficial insects, and mites. Potassium Salts is a 

contact killer for both insect and mite pests. It penetrates the body of pests and results in 

rapid death. Potassium salts kills pests by disrupting membrane and cellular function. 
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Potassium salts contains specially selected fatty acid salts (soaps) chosen for effective pest 

control. Potassium Salts is effective against the adult, larval, and nymphal stages of pests. 

Pupal stages of some pests (e.g. whitefly) may also be affected.   

 

Treatment: Citric Acid   

 

Sample Product:  Procidic™   

EPA Registration Number: Exempt from EPA Registration under Section 25B of FIFRA  

Active Ingredients: Citric Acid, Vitamin C, Ethyl lactate, Glycerin, Sodium Chloride, Water  

Treatment: An agricultural bactericide and fungicide compound formulated to protect crops 

during all stages of growth and allows crops to grow the healthy natural way. Prevents and 

controls a variety of diseases including Powdery Mildew, Bud Rot, and Root Rot both on 

contact and systematically. Rapidly absorbed all-natural bactericide and fungicide. Registered 

Material for Use in Organic Agriculture.   

 

Treatment: Potassium Bicarbonate and Cinnamon, Rosemary, Thyme Oil   

Sample Product:  Zero Tolerance™   

EPA Registration Number: Exempt from EPA Registration under Section 25B of FIFRA  

Active Ingredients: Potassium Bicarbonate and essential oils of Cinnamon, Rosemary, Thyme, 

Clove, Wintergreen, Oregano.  

Treatment: A natural and safe garden solution. Eliminates plant pests. This herbal Pesticide is 

made from the highest quality oils of cinnamon, clove, rosemary, and thyme. Zero Tolerance 

not only stops pests in their tracks, it smells great too. It's made from pure food grade 

ingredients and is plant, people, and pet friendly.   

 

Treatment: Pyrethrins   

 

Sample Product:  Botanigard Maxx™   

EPA Registration Number: 82074-5          

Active Ingredients: Pyrethrins and Beauveria Bassiana strain GHA.  

Treatment: Controls whiteflies, aphids, thrips, spider mites, weevils and more.   

 

Our goal is to never have a need to utilize pesticides, miticides, fungicides or herbicides in our 

facility through the use of proper scouting, eyes on the plants, controlled environments, and 

clean-room technology, as well as careful control over external factors and preventive 

measures with employees and visitors coming into the facility. However, there are several 

factors that may, from time to time require integrated pest management (IPM) protocols.  IPM 

standard operating procedures are not a standard, cookie cutter approach. IPM will change 

depending on the circumstance and scenario on what pest or pathogen Laso is trying to 

contain.    
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Laso Therapeutics will rely on the expertise of our Cultivation Consultant to advise us on how 

to prepare for, manage, and eliminate common pests and pathogens which may arise within 

our grower/processor facility. With over seven years of cultivation experience, our consultants 

have encountered and eliminated all common afflictions found in a cultivation setting.   

 

Example of Integrated Pest Management (IPM) Protocols   

 

The four most common pathogens and pests dealt with in a medical marijuana cultivation 

facility are mites, aphids, thrips and powdery mildew. Below we provide the IPM schedule for 

these common afflictions:   

 

Example IPM Schedule for Mite Treatment   

 

Mites - Flower Day 1-28  

 Treatment   Quantity 

Neem Oil   2 oz. / 1 gal Deionized Water 

Organic Wetting Agent 2 ml / gal 

Instructions: Spray this every 4 days until mites are not present. Make sure to get complete 

coverage, top and bottoms of leaves.  

  

Mites - Flower Day 1-21  

 Treatment   Quantity 

Rosemary Oil   2 oz. / gal 

Instructions: Alternate this on the allowable days with neem every 4 days until mites are no 

longer present.   

  

Mites - Flower Day 29-Harvest  

 Treatment   Quantity 

Soybean Oil   1 oz. / gal 

Instructions: Spray this every 3 days until mites are no longer present. Make sure to get 

complete coverage, top and bottom of leaves.  

  

Mites - Vegetative  

 Treatment   Quantity 

Pyrethrins   5 ml / gal 

Lemon & Neem Oil  30 ml / gal 

Instructions: Complete coverage, tops and bottoms of leaves. Once a week until mites are 

gone.  

 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

127 

 

 Mites - Vegetative 

 Treatment   Quantity 

Neem Oil   2 oz. / gal 

Organic Wetting Agent 2 ml / gal 

Instructions: Spray 3 days after the Pyrethrins and Lemon and Neem Oil treatment.  

 

  Example IPM Schedule for Powdery Mildew Treatment   

 

Powdery Mildew - Flower Day 1 - 40 

 Treatment   Quantity 

Potassium Sorbate  6 oz. / gal 

Instructions: Spray once a week getting complete coverage.  

  

Powdery Mildew - Flower Day 1 - 40 

 Treatment   Quantity 

Soybean Oil   1 oz. / gal 

Instructions: Spray 3 days after Potassium Sorbate treatment.  

  

Powdery Mildew - Flower Day 42 - Harvest  

 Treatment   Quantity 

Soybean Oil   15 ml / gal 

Instructions: Spray every 3 days until powdery has been eliminated.  

  

Powdery Mildew - Vegetative 

 Treatment   Quantity 

Neem Oil   2 oz. / gal 

Organic Wetting Agent 2 ml / gal 

Instructions: Spray every 4 days.  

  

Example IPM Schedule for Thrip Treatment   

 

Thrips - Flower Day 1 - 40  

 Treatment   Quantity 

Potassium Sorbate   6 oz. / gal 

Instructions: Spray once a week. Spray top and bottoms of leaves plus top of soil. Place sticky 

traps under canopy.  

  

Thrips - Flower Day 1 - 40  

 Treatment   Quantity 

Soybean Oil   30 ml / gal 
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Instructions: Spray 3 days from the Potassium Sorbate application. Spray top and bottoms of 

leaves plus top of soil. Place sticky traps under canopy.  

  

Thrips - Flower Day 41 - Harvest  

 Treatment   Quantity 

Soybean Oil   5 ml / gal 

Instructions: Use in extreme situations only. Only apply once a week. spray top and bottoms of 

leaves plus top of soil. Place sticky traps under canopy.  

  

Thrips - Vegetative  

 Treatment   Quantity 

Pyrethrins    5 ml / gal 

Lemon & Neem Oil  1.5 oz. / gal 

Instructions: Apply once a week. Spray top and bottoms of leaves plus top of soil. Place sticky 

traps under canopy.  

  

Thrips - Vegetative  

 Treatment   Quantity 

Neem Oil   2 oz. / gal 

Organic Wetting Agent 2 ml / gal 

Rosemary Oil   2 oz. / gal 

Instructions: Alternate the following every 3 days. Spray top and bottoms of leaves plus top of 

soil. Place sticky traps under canopy.  

 

 Example IPM Schedule for Aphid Treatment    

 

Aphids - Flower Day 1 - 28  

 Treatment   Quantity 

Neem Oil   2 oz. / gal 

Organic Wetting Agent 2 ml / gal 

Instructions: Apply once a week. On all applications spray top and bottom of leaves, plus top 

of soil. Put sticky traps up by your lights.   

  

Aphids - Flower Day 1 - 40  

 Treatment   Quantity 

Potassium Sorbate  6 oz. / gal 

Instructions: Apply 3 days after Neem Oil. On all applications spray top and bottom of leaves, 

plus top of soil. Put sticky traps up by your lights.   

  

Aphids - Flower Day 41 - Harvest  
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 Treatment   Quantity 

Soybean Oil   1 oz. / gal 

Instructions: Apply once a week. On all applications spray top and bottom of leaves, plus top 

of soil. Put sticky traps up by your lights.   

  

Aphids - Flower Day 1 - 30  

 Treatment   Quantity 

Rosemary Oil   5 ml / gal 

Instructions: Do a drench once a week.  

  

Aphids - Vegetative  

 Treatment   Quantity 

Pyrethrins    5 ml / gal 

Rosemary Oil   2 oz. / gal 

Instructions: Apply once a week. On all applications spray top and bottom of leaves, plus top 

of soil. Put sticky traps up by your lights.   

  

Aphids - Vegetative  

 Treatment   Quantity 

Neem Oil   2 oz. / gal 

Organic Wetting Agent 2 ml / gal 

Rosemary Oil   2 oz. / gal 

Instructions: Alternate the following every 3 days  

  

 

 

Aphids - Vegetative  

 Treatment   Quantity  

Pyrethrins    1 quart/per 100 gals (nutrients can be added) 

Organic Wetting Agent 2 ml / gal 

Rosemary Oil   2 oz. / gal 

Instructions: This is a drench. Do not get run off. Apply twice a week for 3 weeks. 2 days after 

application water with nutrients.  

  

Aphids - Vegetative  

 Treatment   Quantity 

Rosemary Oil   5 ml /gal 

Instructions: This is a drench. Do not get run off. Apply once a week after the Pyrethrins 

application. Do this for two weeks and then switch back to the Pyrethrins treatment.  
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 Once again, Laso Therapeutics will ensure that all related products it utilizes will be in 

compliance with all state requirement or future modifications to such state requirements. 

 

 
 

 

C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE 

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 

 

A safe, secure, contaminant-free, and productive grower/processor facility begins with proper 

design. To create high quality, safe, consistently repeatable medical marijuana and ultimately, 

medical marijuana products, a facility must have an efficient process flow and accountability for 

each stage of the plant life cycle. To accomplish this, Laso Therapeutics will rely on the design, 

deployment, and operational expertise of our Cultivation Consultant, who for over seven (7) 

years has been at the forefront of the medical marijuana cultivation industry in Colorado and 

for several other clients in five (5) other states. Our consultant has successfully implemented 

policies and standard operating procedures (SOPs) which govern the cultivation process like a 

manufacturing process.  The entire system ensures that with exact and consistent input, the 

facility can create exact and consistent output on a repeatable, consistent basis. Through our 

consulting agreement, the specific policies and SOPs that govern their cultivation facility will be 

made available to Laso, along with a robust hands-on training process that will lay the 

foundation for the cultivation process in a manner that will insure compliance with state rules 

and regulations.  Once Laso is actively cultivating plants it will continue to ensure that it 

remains in compliance with all new or modified state rules and regulations.   

 

Laso Therapeutics understands that we will need to grow medical marijuana efficiently and 

methodically all the way through the plant life cycle to create safe, consistent, repeatable 

medical marijuana products for patients and caregivers in Pennsylvania. As the entire plant life-

cycle can take up to six (6) months, there are several critical process input points to a Variable 

Capacity, Continuous Harvest (VCCH) model. The VCCH model will ensure that finished medical 

marijuana is consistently supplied to the Processing Department for extraction and subsequent 

conversion into premium medical marijuana products. Through the adoption of the VCCH 

model, Laso will ensure that growing consistent medical marijuana, across a variety of genetics, 

will be the primary goal of our grower/processor facility.   

 

Under the advisement of our consultant, we believe the nine (9) vital components to a 

successful growing process are as follows:   
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1. Maintaining proper temperature throughout the plant life cycle  

2. Maintaining proper humidity throughout the plant life cycle  

3. Maintaining proper CO2 levels throughout the plant life cycle  

4. Efficient facility and room design to maximize workflow and plant productivity while 

minimizing waste and environmental impact  

5. Utilizing state-of-the-art equipment and tools which are properly serviced, maintained, and 

sanitized  

6. Maintaining a diverse and healthy pool of genetic strains to service the varying medical needs 

of the patients and caregivers of Pennsylvania  

7. Ensuring proper storage, handling, use, and disposal of pesticides, nutrients, and growth 

additives as well as water usage and wastewater management  

8. Ensuring proper plant tending techniques, specifically manicuring, and pruning, to develop a 

healthy, high-quality, high-yielding crop  

9. Human interaction and most importantly, love   

 

Laso Therapeutics is committed to following the guidance contained within Chapter 1151 and 

specifically Section § 1151.27, requirements for growing and processing medical marijuana, 

within our grower/processor facility.    

 

Medical Marijuana Handling   

 

Throughout the grower/processor facility, Laso’s team shall focus on the creation of a culture 

related to Sanitation and Safety to ensure we consistently produce the highest quality medical 

marijuana and medical marijuana products. Per Section § 1151.33 (6)(b), throughout the entire 

growing process, Laso Therapeutics will require that any employee working in direct contact 

with medical marijuana is subject to the restrictions on food handlers in § 27.153. In addition, 

Laso intends to provide individualized Cultivation Team garments and required locker changing 

stations that shall further mitigate the risk of cross-contamination within the facility.    

 

Cultivation Equipment List   

 

The following is a summary of the equipment, tables, tools, and resources required to be 

utilized within Laso’s grower/processor facility:   

 

1. Lighting:  

a. Immature medical marijuana plants/clones: T5 LED or fluorescent bulb and fixture (blue 

spectrum to promote root growth and development). These lights are on 24 hours per day  

b. Vegetative medical marijuana plants: metal halide bulbs and fixtures, high pressure sodium 

bulbs and fixtures (alternating to provide both blue and pink spectrum to promote stalk, stem, 
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and leaf development). These lights are typically scheduled for 18 hours on, 6 hours off  

c. Flowering medical marijuana plants: double-ended high pressure sodium bulbs and fixtures 

(red and pink spectrum to promote flower and stem growth). These lights are typically 

scheduled for 12 hours on, 12 hours off  

 

Lighting ballasts and hoods to support the bulbs and fixtures listed above. Typically supporting 

1,000W for both vegetative and flower phase  

Oscillating wall fans to circulate air within the rooms  

Intake fans to move air within the rooms  

Humidifier, to introduce humidity during vegetative, flowering, and curing process  

CO2 system, including monitors and alarms  

Reverse Osmosis water unit and storage tank   

Air pumps to aerate water when mixing nutrients  

Water pumps to push water through the hose when watering plants  

Hoses to transfer water and nutrients from the feeding reservoirs  

Adjustable wands to regulate the pressure at which water hits the growing medium  

Mobile reservoirs to hold an adequate water supply for feeding  

Commercial-grade paddles for mixing   

Air stones for the bottom of the reservoirs  

Clone domes 7-Gallon Pots (may be supplemented with 5 or 10-gallon pots)  

Netting and ties for managing the plant canopy  

pH. Pen   

TDS Meter  

LED Headlamps and green LED headlamps for working in dark rooms  

Food-grade stainless steel benches, tables, and racks  

Weighing trays for finished medical marijuana and byproducts   

Calibrated scale for weighing medical marijuana and byproducts  

Machine trimmer, Centurion Pro or similar  

Stainless steel dry racks  

Air-tight and light-tight cure buckets  

RFID plant tracking tags or similar, to be compliant with Department electronic tracking system   

 

Growing Medium   

 

Under the advisement of our cultivation consultant, Laso Therapeutics will use a short list of 

growing mediums for the varying stages of the plant life cycle. Below is a summary of the plant 

life cycle stages and associated growing medium:  

 

1. Clone: 1.5x1.5” Rockwool Cube  

2. Clone-Early Vegetative Transition: 4x4” or 6x6” Rockwool Cube  
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3. Vegetative through Flower: hydroponic mix of CANNA COCO (ground up coconut husks) and 

Perlite (volcanic glass derivative used for aeration and improvement of water drainage); specific 

ratio adjusts depending on seasonality or the use of ProMix® hydroponic mixes in combination 

with Perlite.   

 

Nutrient Practice   

 

Under the advisement of our cultivation consultant, Laso Therapeutics has selected Success 

Nutrients ™ as its primary nutrient line for our grower/processor facility. Success Nutrients ™ is 

a nine-part nutrient line that is composed of all macro and micronutrients found to produce the 

most prolific medical marijuana plants and will be utilized throughout the entire plant lifecycle. 

Below is a summary of the nine-part line, as well as additional growth additives occasionally 

used throughout the plant lifecycle to support healthy growth of the plants.   

 

1. Product Name: Success Blast Off ™    

Product Description: Success Blast Off ™is formulated to promote root and plant growth in the 

vegetative and beginning part of the flower phase. It is used in conjunction with Success 

Nutrients plant food and supplements. Blast Off ™ is very effective in both soil and hydroponic 

gardens.   

 

2. Product Name: Success Micro ™   

Product Description: Success Micro ™is formulated to provide plants with Nitrogen, Potassium, 

and Calcium for the base of every feed. This will bring essential micronutrients for both the 

vegetative and flowering phases. Use in conjunction with Success Flowers and Success Trees for 

the best results. Micro is very effective in both soil and hydroponic gardens.    

 

3. Product Name: Success Trees ™   

Product Description: Success Trees ™is formulated to compliment plants in both the vegetative 

and flowering phases. Use in conjunction with Success Flowers ™ and Success ™ Micro for the 

best results. Trees ™ is very effective for both soil and hydroponic gardens.    

 

4. Product Name: Success Flowers ™   

Product Description: Success Flowers ™is formulated to compliment plants in both the 

vegetative and flowering phases. Use in conjunction with Success Trees ™ and Success ™ Micro 

for the best results. Flowers ™ is very effective for both soil and hydroponic gardens.    

 

5. Product Name: Success Silica ™   

Product Description: Success Silica ™is a beneficial supplement to be used in conjunction with 

Success Nutrients ™ plant and food supplements. The strong plant tissue is generated from 

higher levels of Silicate that helps the plant flourish in adverse environmental conditions such 
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as heat, drought, or frost. Silica is very effective in both soil and hydroponic gardens.    

 

6. Product Name: Success Fire ™   

Product Description: Success Fire ™is formulated to enhance fruit, flower, and bud 

development throughout the flowering phase of a plant’s life cycle. Use in conjunction with 

Success Nutrients ™ plant food and supplements. Fire ™ is very effective in both soil and 

hydroponic gardens.    

 

7. Product Name: Success Sugar ™   

Product Description: Success Sugar ™is specially formulated to produce beneficial results for all 

phases of plant growth. Use in conjunction with Success Nutrients ™ plant food and 

supplements. Sugar ™ is very effective in both soil and hydroponic gardens.    

 

8. Product Name: Success Balance ™   

Product Description: Success Balance ™is a highly-fortified calcium, magnesium, and iron plant 

supplement designed to correct common deficiencies in both vegetative and flowering phases. 

Use in conjunction with Success Nutrients ™ plant food and supplements. Balance ™ is very 

effective in both soil and hydroponic gardens.    

 

9. Product Name: Success Game Time ™   

Product Description: Success Game Time ™is a concentrated plant food supplement formulated 

to increase flower size immensely while finishing the flowering phase. In addition, it is designed 

to enhance the production of essential oils and fragrance. Use in conjunction with Success 

Nutrients ™ plant food and supplements. Game Time ™ is very effective in both soil and 

hydroponic gardens.    

 

10. Product Name: SUPERthrive ®   

Product Description: SUPERthrive ® is a highly concentrated non-toxic vitamin solution 

invigorating all variety of greenery for home gardeners and professionals alike. SUPERthrive ® 

maximizes potential by quickly building a strong root base and reducing transplant shock. 

SUPERthrive ® replenishes the soil to nourish and encourage the natural building blocks that 

plants make themselves under optimum conditions. It is equally suited for hydro-seeding, 

hydroponics, and foliar spraying.   

 

11. Product Name: Nutrilife SM-90   

Product Description: Nutrilife Sm-90 is a multi-purpose wetting agent that improves spray 

coverage in soil and on plants to increase the speed of moisture penetration in soils and 

growing media. When added in small quantities to plant nutrient solutions, new root growth 

quickly emerges. Treated plants develop a larger and more healthy root area resulting in 

improved overall plant health.    
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12. Product Name: Clonex™   

Product Description: A high performance rooting compound. Clonex Gel will remain in contact 

around the stem, sealing the cut tissue instantly and supplying the hormones needed to 

promote root cell development, and vitamins to protect the delicate new root tissue. May be 

used on both softwood and hardwood cuttings.    

 

13. Product Name: Mycorrhiza™   

Product Description:  These beneficial fungi greatly increase the effective rooting area of plants 

thereby enhancing plant growth, vigor, and tolerance of environmental extremes. Mycorrhizal 

fungi colonize roots and extend into the surrounding soil forming an essential link between 

plant and soil resources. They greatly increase the root’s ability to absorb water and nutrients, 

while improving plant survival, vigor, and health.   

 

Construction Materials/Environment   

 

Our grower/processor facility will be properly designed to reduce the risk of contamination. Per 

Section § 1151.27, Laso Therapeutics will install a system to monitor, record, and regulate;  

 

1. Temperature  

2. Humidity  

3. Ventilation  

4. Lighting  

5. Water Supply   

 

Controlling these variables within the grower/processor facility and particularly within the 

vegetative, flower, dry and cure rooms will be critical to ensuring that no single factor 

negatively affects immature medical marijuana plants, medical marijuana plants, or finished 

medical marijuana products while in storage.   

 

Our design will ensure that:   

 

1. Interior/exterior room surfaces (walls, floors, and ceilings) that will be constructed of 

aluminum, steel, and antimicrobial material (NUDO® or similar) that is highly resistant to high-

moisture, impact resistant, fire-resistant, durable, smooth, free from cracks and holes and does 

not shed particulate matter.  

2. Mechanical gear, tables, racks, and fixtures of aluminum which will be easy to clean and 

maintain free of contaminants.  

3. STULZ Computer Room Air Conditioning (CRAC) HVAC units (or similar suitable substitutes) 

for all vegetative, flowering, dry and cure rooms will manage temperature, humidity, and CO2 
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levels to temper the rooms and create an exceptionally clean environment. The units are also 

capable of providing electrostatic and UVC filtration to further mitigate airborne pests and 

pathogens within the facility.  

4. Electrical pipe work, HVAC ducting, lighting fixtures, hoods, tables fixtures and ventilation 

points will be easy to clean and maintain in accordance with their manufacturer recommending 

schedules.    

 

Water Methodology   

 

Under the advisement of our cultivation consultant, Laso Therapeutics will utilize a reverse 

osmosis (R.O.) water filtration system with an associated large-capacity storage tank. R.O. is a 

water purification technology that uses a semipermeable membrane to remove ions, 

molecules, and larger particles from local tap water, ensuring the water used in the 

grower/processor facility is of the utmost purity which will provide a consistent base for our 

feeding regimens. The reduction of contaminants and bacteria in exchange for highly purified 

water will enable us to treat the cultivation process more like manufacturing, in which we 

control one of the key inputs to the process: water. Laso will treat and dispose all wastewater 

generated in accordance with applicable laws and regulations and may provide for a robust 

recycling mechanism should such be determined to be allowable and or advantageous.   

 

Growing Methodologies and Procedures   

The growing process is broken down into multiple plant life cycle stages, all of which will have a 

dedicated written and electronic Standard Operating Procedure for use by the appropriate 

member of the Cultivation Team. The full set of SOPs will be maintained by the Cultivation 

Manager and the Cultivation Compliance Coordinator and disseminated to employees as part of 

their training process. Any forthcoming process changes to the cultivation SOPs will be 

documented and employees will be re-trained before applying the procedure within the 

operating environment. Confirmation of this training will be recorded and kept within the 

employee files.   

 

Plant Life Cycle    

 

1. Cloning   

Purpose: To create new immature medical marijuana plants by taking cuttings of mother 

marijuana plants and encouraging root growth and development. Retention of certain genetic 

strain traits is key and can be accomplished through effective cloning methods.  

Process Oversight and Validation Responsibility: Cultivation Manager  

Tasking Assigned Responsibility: Lead Cultivation Team Members  

Products Used: Nitrile Gloves, Scissors, Clone Dome, 1.5x1.5” Rockwool Cubes  

Nutrients/Growth Additives Used: CloneX (Rooting Gel)  



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

137 

 

Preferred Temperature Range: 77-79 Degrees F  

Preferred Humidity Range: 70-80% during transfer to vegetative phase (12-24 hours)  

Preferred CO2 Level: N/A  

Step 1: Identify the best plants for cloning, typically the strongest and healthiest mother plants. 

Note: Always take clones with extremely sharp scissors and sterilize between cuttings.  

Step 2: When selecting a branch to remove for cloning, keep in mind that skinny, lower 

branches will be stronger overall and take root much quicker.  

Step 3: Once a cut is determined, make the cut at a 45-degree angle. Time is critical. It is 

important to move quickly through the next steps.  

Step 4: Submerge cutting into root stimulator.  

Step 5: Gently, but firmly place the cutting into a 1.5x1.5” Rockwool cube about 1 inch down. 

This will ensure a solid foundation for the young plant.  

Step 6: Place cubed cuttings into the clone dome (allow 8 - 14 days to pass). Be sure to check 

under the clone dome every other day to allow fresh air and new humidity to accumulate.  

Note: All strains root at different speeds.   

 

2. Transplant Clones    

Purpose: To move clones out of their original 1.5x1.5” Rockwool cubes within the clone dome 

and into larger 4x4” or 6x6” Rockwool Cubes, stimulating additional root growth. A very 

sensitive and fragile step that should be executed with the utmost care.  

Process Oversight and Validation Responsibility: Cultivation Manager  

Tasking Assigned Responsibility: Lead Cultivation Team Members  

Products Used: Nitrile Gloves, 4x4” Rockwool Cubes, 6x6” Rockwool Cubes  

Preferred Temperature Range: 77-79 Degrees F  

Preferred Humidity Range: 70-80% during transfer to vegetative phase (12-24 hours)  

Preferred CO2 Level: N/A  

Nutrients/Growth Additives Used: Success Micro ™, Success Trees ™, Success Flowers ™, 

Success Blast Off ™, SUPERthrive ™, Success Balance ™  

Step 1: Identify that it is time to move clones out of the dome. Depending on which genetic 

strain is being grown, roots should begin to emerge after 8 - 11 days have passed from the time 

the clone was taken from the mother plant. Once roots have emerged, it is time to transplant 

the clone into their new environment.  

Step 2: Prepare clone dome and clones to transplant clones into 4x4” or 6x6” Rockwool Cubes, 

depending on the genetic strain.  

Step 3: Plug in the room humidifier and begin raising humidity level in the room.  

Step 4: Submerge all cubes into 70 Degree F reverse osmosis (R.O.) water and allow 15-30 

minutes to soak thoroughly. The R.O. unit is discussed in the Cultivation Equipment section 

above.  

Step 5: Remove each cube from the water. Squeeze cube to release as much water as possible 

(around 75%).   
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Step 6: Place cubes in tray under LED or similar light where clones or seedlings were. Decrease 

the light output to 60% during the first 24 hours to allow for acclimation and then return to 

normal on day 2 or 3 depending on acclimation.  

Step 7: Carefully and gently move all clones out of the dome and plug them into the Rockwool 

Cubes.  

Step 8: Water in and feed plants per Clone Transplant feeding schedule. Treat and dispose the 

wastewater generated in accordance with applicable laws and regulations.  

Step 9: Maintain records of the type and amounts of nutrients, fertilizer, and any growth 

additives used.   

Step 10: Aggregate any plant waste and dispose of in accordance with Section § 1151.40 and all 

applicable State laws and regulations.   

 

3. Final Transplant (Rockwool Cubes to 7-Gallon Pot)   

Purpose: To develop maximum root growth on young plants that have completed their initial 

rooting and begun their early vegetative process before transitioning them into the flowering 

phase.  

Process Oversight and Validation Responsibility: Cultivation Manager  

Tasking Assigned Responsibility: Lead Cultivation Team Members, Cultivation Team Members  

Products Used: Nitrile Gloves, Growing Medium, 7-Gallon Pot   

Nutrients/Growth Additives Used: Success Micro ™, Success Trees ™, Success Flowers ™, 

Success Blast Off ™, SUPERthrive ™, Success Balance ™ Note: Once a few roots have developed 

underneath the cube, it is a good time to transplant. This ensures the roots have optimum 

space for growth.  

Step 1: Fill 7-gallon pot with growing medium and gently pat down while filling Be sure to leave 

enough space for a 4x4” or 6x6” Rockwool Cube to sit comfortably.  

Step 2: Spread Mycorrhiza over top of soil.  

Step 3: Fill remaining space in bucket with growing medium. Gently pat down all growing 

medium until 4x4” or 6x6” Rockwool Cube is completely covered.  

Step 4: Water in and feed plants per Early Vegetative feeding schedule. Treat and dispose the 

wastewater generated in accordance with applicable laws and regulations.  

Step 5: Maintain records of the type and amounts of nutrients, fertilizer, and any growth 

additives used.   

Step 6: Aggregate any plant waste and dispose of in accordance with Section § 1151.40 and all 

applicable State laws and regulations.   

 

4. Vegetative Plant Maintenance (Scouting, Tending, Feeding)   

Purpose: Maintain the health and overall balance of the vegetative room(s) and plants.   

Process Oversight and Validation Responsibility: Cultivation Manager  

Tasking Assigned Responsibility: Lead Cultivation Team Members, Cultivation Team Members  

Products Used: Nitrile Gloves, Scissors, Green LED Headlamps  
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Preferred Temperature Range: 78-81 Degrees F during light period (daytime), 70-71 Degrees F 

during dark period (night time)  

Preferred Humidity Range: 55% throughout remainder of vegetative phase  

Preferred CO2 Level: N/A  

Nutrients/Growth Additives Used: Success Micro ™, Success Trees ™, Success Flowers ™, 

Success Blast Off ™, SUPERthrive ™, Success Balance ™, Success Sugar ™, Success Silica ™, SM-

90 ™  

Step 1: On a scheduled weekly basis (i.e. Monday, Wednesday, Friday), evaluate the vegetative 

room balance. Visually inspect and actively scout vegetative tables and racks to ensure that 

growing plants have no visible mold, mildew, pests, rot, or grey or black plant matter that is 

greater than an acceptable level determined by the Department.   

Step 2: Visually ensure plant canopy is developing evenly through gentle tending and pruning of 

plants to ensure uniformity and consistency throughout the tables and racks.  

Step 3: Water and feed vegetative plants per varying Vegetative stage feeding schedules. Flush 

vegetative plants per varying Vegetative stage flush schedules. Treat and dispose the 

wastewater generated in accordance with applicable laws and regulations.  

Step 4: Maintain records of the type and amounts of nutrients, fertilizer, and any growth 

additives used.   

Step 5: Aggregate any plant waste and dispose of in accordance with Section § 1151.40 and all 

applicable State laws and regulations.   

 

5. Vegetative Plant Pruning   

Purpose: Allows a cultivation team to shape plants, encouraging them to grow to preferential 

size. Most importantly it facilitates a quicker and more efficient vegetative cycle. Topping 

(cutting the very top of the plant off) is very effective in creating a balanced room. The process 

of topping encourages plants to grow wide instead of tall. This allows a cultivation team to fill 

the canopy, creating the maximum yield per light in the facility.  

Process Oversight and Validation Responsibility: Lead Cultivation Team Member  

Tasking Assigned Responsibility: Cultivation Team Member  

Products Used: Nitrile Gloves, Scissors  

Nutrients/Growth Additives Used: N/A  

Step 1: Evaluate the vegetative room, identifying a consistent canopy level that most plants 

exceed.  

Step 2: Once the preferred canopy level is identified, it is time to bring all plants to this level by 

trimming all stems and branches above the desired canopy height.  

Step 3: Up-dress (the process of pruning low-hanging leaves and branches) vegetative plants 

between week 4 and week 6. This will re-focus the plant’s energy towards building new tops 

and preparing the for the flowering phase. Note: The process of pruning may occur every 5-7 

days depending on the rate of growth. Regular vegetative plant pruning ensures the 

development of a healthy plant canopy.  
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Step 4: Aggregate any plant waste and dispose of in accordance with Section § 1151.40 and all 

applicable State laws and regulations.   

 

6. Transition to Flowering Phase   

Purpose: To move vegetative medical marijuana plants from a vegetative phase to a flowering 

phase, where they will begin to produce flowers or buds.    

Process Oversight and Validation Responsibility: Cultivation Manager  

Tasking Assigned Responsibility: Lead Cultivation Team Member, Cultivation Team Member  

Products Used: Nitrile Gloves  

Nutrients/Growth Additives Used: N/A  

Step 1: Identify that the vegetative canopy is nearly full, at a minimum 75% which is achieved 

through visual inspection. This will leave room for continued growth as most genetic strains will 

at least double in size by the end of the flowering phase.  Note: If a nearly-full canopy has not 

been achieved, continue to focus on widening plants through the vegetative plant pruning 

process identified above. Be careful to not over-prune as plants may respond negatively.   

Step 2: Physically transition plants between a vegetative room and a flowering room, ensuring 

the utmost attention to sanitation to prevent any cross-contamination within the facility.  

Step 3: Aggregate any plant waste and dispose of in accordance with Section § 1151.40 and all 

applicable State laws and regulations.   

 

7. Flowering Plant Maintenance (Scouting, Tending, Feeding)   

Purpose: Maintain the health and overall balance of the flowering room(s) and plants.   

Process Oversight and Validation Responsibility: Cultivation Manager  

Tasking Assigned Responsibility: Lead Cultivation Team Members, Cultivation Team Members  

Products Used: Nitrile Gloves, Scissors, Green LED Headlamps  

Preferred Temperature Range: Week 1-4: 78-81 Degrees F during light time, 70-71 Degrees F 

during nighttime. Week 5-8: 79-83 Degrees F during light time, 69-71 Degrees F during 

nighttime. Week 9-10: 78-82 Degrees F during light time, 68-70 Degrees F during nighttime.   

Preferred Humidity Range: 53-57% throughout the flowering phase  

Preferred CO2 Level: No greater than 1500 ppm during daytime, reduce during nighttime to 

typically 400 ppm  

Nutrients/Growth Additives Used: Success Micro ™, Success Trees ™, Success Flowers ™, 

Success Blast Off ™, Success Balance ™, Success Sugar ™, Success Silica ™, Success Fire ™, 

Success Game Time ™  

Step 1: On a scheduled weekly basis (i.e. Monday, Wednesday, Friday), evaluate the flowering 

room balance. Visually inspect and actively scout flowering tables and racks to ensure that 

growing plants have no visible mold, mildew, pests, rot, or grey or black plant matter that is 

greater than an acceptable level determined by the Department.   

Step 2: Visually ensure flowering plant canopy is developing evenly through gentle tending and 

pruning of plants to ensure uniformity and consistency throughout the tables and racks.  
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Step 3: Actively tie down flower plants to further develop consistent canopy development while 

actively pruning and up-dressing lower plant foliage. This added support will enable the plants 

to focus on prolific flower production.  

Step 4: Water and feed flowering plants per varying flowering stage feeding schedules. Flush 

flowering plants per varying flowering stage flush schedules. Treat and dispose the wastewater 

generated in accordance with applicable laws and regulations.  

Step 5: Maintain records of the type and amounts of nutrients, fertilizer, and any growth 

additives used.   

Step 6: Aggregate any plant waste and dispose of in accordance with Section § 1151.40 and all 

applicable State laws and regulations.   

 

8. Harvest    

Purpose: To harvest finished medical marijuana flowers and tight trim from the plant.  

Process Oversight and Validation Responsibility: Cultivation Manager  

Tasking Assigned Responsibility: Lead Cultivation Team Members, Cultivation Team Members, 

Inventory Control Manager  

Products Used: Nitrile Gloves, Weighing Tray, Calibrated Scale  

Step 1: Upon finishing of the flowering phase, medical marijuana plants will be harvested. Prior 

to harvest, visually inspect and actively scout flowering tables and racks to ensure that growing 

plants have no visible mold, mildew, pests, rot, or grey or black plant matter that is greater than 

an acceptable level determined by the Department.   

Step 2: Remove plants and pot containers from the flowering room and stage them for harvest.   

Step 3: Record total plant weight in the electronic tracking system.  

Step 4: Aggregate any plant waste collected during the harvest process and dispose of in 

accordance with Section § 1151.40 and all applicable State laws and regulations.   

 

9. Trimming Process    

Purpose: To de-stem and de-fan medical marijuana plants, and efficiently trim them to collect 

finished buds and tight trim for processing.  

Process Oversight and Validation Responsibility: Inventory Control Manager  

Tasking Assigned Responsibility: Trimmer  

Products Used: Nitrile Gloves, Scissors, Weighing Tray, Calibrated Scales, Machine Trimmer  

Step 1: De-stem and de-fan the medical marijuana plant. Aggregate stalks, stems, and fan 

leaves. Determine “waste weight” and record in the electronic tracking system.  

Step 2: Carefully run remaining medical marijuana through the machine trimmer, capturing 

finished buds and tight trim. Determine wet “bud weight” via the calibrated scale and record in 

the electronic tracking system. Determine wet “trim weight” via the calibrated scale and record 

in the electronic tracking system.  

Step 3: Aggregate any non-usable plant waste collected during the trimming process and 

dispose of in accordance with Section § 1151.40 and all applicable State laws and regulations.   
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10. Drying Process   

Purpose: To dry medical marijuana bud and trim after proper trimming.  

Process Oversight and Validation Responsibility: Inventory Control Manager  

Tasking Assigned Responsibility: Quality Control Specialists  

Products Used: Nitrile Gloves, Weighing Tray, Calibrated Scales, Stainless Steel Dry Racks  

Step 1: Place medical marijuana bud and medical marijuana trim throughout the stainless steel 

dry racks along with the associated RFID tag(s). Allow 7-10 days to pass while monitoring daily 

for afflictions.  

Step 2: Determine dry “bud weight” via the calibrated scale and record in the electronic 

tracking system. Determine dry “trim weight” via the calibrated scale and record in the 

electronic tracking system.  

Step 3: Aggregate any plant waste collected during the drying process and dispose of in 

accordance with Section § 1151.40 and all applicable State laws and regulations.   

 

11. Curing Process   

Purpose: To cure medical marijuana bud after proper drying.  

Process Oversight and Validation Responsibility: Inventory Control Manager  

Tasking Assigned Responsibility: Quality Control Specialists  

Products Used: Nitrile Gloves, Weighing Tray, Cure Buckets  

Step 1: Place dried medical marijuana in an airtight, light-tight cure bucket or container along 

with the associated RFID tag(s).  

Step 2: Occasionally aerate buckets or containers over the course of 2-4 weeks, allowing built 

up gases to escape.   

Step 3: Determine final cured “bud weight” via the calibrated scale and record in the electronic 

tracking system. Prepare for storage.  

Step 4: Aggregate any plant waste collected during the curing process and dispose of in 

accordance with Section § 1151.40 and all applicable State laws and regulations.   

 

Per, Section § 1151.27 (4), Laso Therapeutics will maintain records of the type and amounts of 

fertilizer and any growth additives used in the cultivation process. Below is a sample log sheet 

to be used by the cultivation team for recording this process. Any record will be retained on file 

for a period of 5 years with the Cultivation Compliance Coordinator. 
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the Department determines you to be operational under the Act and regulations. 

• Appropriate nutrient practices will be used. x ☐ 

• A fertilizer or hydroponic solution must be of a type, formulation and at a rate to 

support the healthy growth of plants. 

x ☐ 

• Records of the type and amounts of fertilizer and any growth additives used will 

be maintained. 

x ☐ 

• No additional active ingredients or materials will be added to the medical 

marijuana that alters the color, appearance, smell, taste, effect or weight of the 

medical marijuana, unless the grower/processor has first obtained the prior 

written approval of the Department. 

x ☐ 

• Excipients will be pharmaceutical grade, unless otherwise approved by the 

Department. 

x ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

B. PLEASE PROVIDE DETAILS OF ALL NUTRIENT AND GROWTH ADDITIVES THAT WILL BE UTILIZED AT YOUR FACILITY: 

 

Laso Therapeutics has established a nutrient and additive practice which takes into account 

both the need for appropriate and proper use of the nutrients necessary to ensure the viability 

and healthy growth of our medical marijuana plants, as well as considering product safety, 

patient safety, employee safety and environmental safety. Our nutrient management plan is a 

site-specific plan which incorporates nutrient management best practices to manage the use of 

plant nutrients for medical marijuana growth and water quality protection. 

 

Our process will take into account all the requirements for growing and processing medical 

marijuana, as outlined in Section § 1151.27 of the Growers/Processors regulations, including 

but not limited to: 

 

(1) Use appropriate nutrient practices 

(2) Use a fertilizer or hydroponic solution of a type, formulation and at a rate to support healthy 
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growth of plants 

(3) Treat and dispose the wastewater generated from the growing and processing of medical 

marijuana in accordance with applicable laws and regulations 

(4) Maintain records of the type and amounts of fertilizer and any growth additives used 

 

To comply with item (4) above, Laso Therapeutics will rely on the electronic tracking system to 

catalog all individual ingredients, nutrients, or growth additives that are to be applied to plants. 

Ingredients may represent grow medium, nutrients, pesticides, fungicides, or any other growth 

additives that may have been applied to the plants. Once each ingredient stock level has been 

entered into the electronic tracking system, individual ingredients may be virtually combined in 

the form of recipe or mixture that represent the prescribed amount of each ingredient to apply 

to plants in each stage of its life cycle. This nutrient practice allows for physical mixes to be 

created and as ingredients are applied to plants, mixes will append the details of each 

application to the individual plant’s historical record. 

 

Laso will also ensure that no additional active ingredients or materials will be added to medical 

marijuana that alters the color, appearance, smell, taste, effect, or weight of the medical 

marijuana unless we first obtained the prior written approval of the Department as per Section 

§ 1151.27 (4)(f). Additionally, Laso will ensure that all excipients within the facility will be 

pharmaceutical grade, unless otherwise approved by the Department. 

 

Nutrients and additives will be handled in conjunction with testing of the input water and 

runoff. This creates a real-time picture of what the plants are using and in what proportion, 

such that the regimen can be continuously dialed in to match the exact strain being grown. 

 Frequent testing and the utilization of handheld PPM (parts per million) and TDS (total 

dissolved solvents) meters, will enable Laso to create custom nutrient regimens to maintain 

marijuana plants in an optimal state of health by continuously balancing the ratio of the macro 

and micronutrients. 

 

Standard Operating Procedures 

 

Our Cultivation Consultant has over seven (7) years of operating experience in the legal medical 

marijuana industry and extensive experience within large, industrial scale cultivation 

operations. Our Consultant has already developed a full set of Standard Operating Procedures 

for the nutrient and additive practice within a grower/processor facility. These practices have 

been tested, implemented, and refined in their facility, as well as other licensed cannabis 

cultivation facilities across the country. 

 

Prior to being deemed operational by the department, Laso Therapeutics will establish its own 

written and electronic Standard Operating Procedures governing nutrient and additive practice 

at our grower/processor facility under the advisement of our Cultivation Consultant. These 
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Standard Operating Procedures will specify the specific nutrient and additives involved 

throughout the plant lifecycle of the cultivation process, the proper use of each product, 

specifications for application, MSDS information, OSHA handling or safety considerations if 

applicable, handling and storage requirements, as well as the amounts and process used to 

introduce them into the growing environment, based upon the specifications for each product 

and process. Laso Therapeutics will ensure that all such standards comply with existing as well 

as future requirements as developed and implements within the state of Pennsylvania. 

 

Cultivation Performance 

 

Our Cultivation Consultant is achieving unprecedented productivity and efficiency at their 

licensed facility in Colorado. On average, our consultant is able to produce three pounds of 

dried, cured flower material per 1,000-watt fixture. This is well above industry average and was 

developed over the last seven years as process improvements were made and documented. 

Developing a high-performance growing practice takes years of research and development, 

testing, and risk evaluation. This growing guidance will be made available to Laso for 

deployment in our facility, ensuring a highly-productive, highly-efficient process is put in place 

at the onset of operations. Our consulting agreement includes hands-on training support for 

Company staff, allowing us to quickly adopt these growing best practices prior to becoming 

operational. Adoption of this proven methodology will provide speed to market advantages for 

Laso, ensuring we meet the needs of Pennsylvania patients and caregivers as early as possible. 

In addition, being able to maximize plant health and yield through vetted tending and feeding 

protocols will help mitigate the costly and timely mistakes often made by new cultivation teams 

entering the medical marijuana industry. 

 

Nutrient and Additive Overview 

 

All operators and employees will be trained on all nutrient and additive practices used in the 

cultivation operation and will be required to maintain and ensure that all relevant MSDS sheets 

for the nutrients and additives being used in the facility are current and readily available. 

 

Below are the details of all nutrient and growth additives that will be utilized at Laso’s 

grower/processor facility. While the primary nutrient line for the facility will be Success 

Nutrients ™, there are additional nutrients listed after Success that will aid in successful plant 

growth and development. 
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Below are the anticipated feeding schedules throughout each stage of the plant life cycle, on a 

per gallon basis: 
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Cloning Nutrients Feeding Schedule 

 

 

Early Vegetative Nutrients Feeding Schedule 

 

 

Mid Vegetative Nutrients Feeding Schedule 
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Mid Vegetative “Flush” Nutrients Feeding Schedule 

 

 

Late Vegetative Nutrients Feeding Schedule 
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Late Vegetative “Flush” Nutrients Feeding Schedule 

 

 

Late Vegetative Transition Mix Final Nutrients Feeding Schedule 
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Day 1 Flower Nutrients Feeding Schedule 

 

 

Day 5 Flower Nutrients Feeding Schedule 
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Day 8 Flower Nutrients Feeding Schedule 

 

 

Day 11 Flower Nutrients Feeding Schedule 
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Day 14 Flower Nutrients Feeding Schedule 

 

 

Day 17 Flower Nutrients Feeding Schedule 
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Day 20 Flower Nutrients Feeding Schedule 

 

 

Day 23 Flower “Flush” Nutrients Feeding Schedule 
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Day 26 Flower Nutrients Feeding Schedule 

 

 

Day 29 Flower Nutrients Feeding Schedule 
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Per, Section § 1151.27 (4), Laso Therapeutics will maintain records of the type and amounts of 

fertilizer and any growth additives used in the cultivation process. Below is a sample log sheet 

to be used by the cultivation team for recording this process. Any record will be retained on file 

for a period of 5 years with the Cultivation Compliance Coordinator. 

 

PLEASE NOTE: All feeding regimens may be adjusted to address the existing conditions of any 

plant or group of plants as determined needful by the cultivation team’s leadership and from 

time to time may include new feeding elements that may become or are allowable under the 

state’s rules and regulation. 
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Section 19 – Processing and Extraction 

PLEASE DESCRIBE THE TECHNOLOGIES, METHODS, AND TYPES OF EQUIPMENT YOU WILL EMPLOY TO EXTRACT THE 

CRITICAL COMPOUNDS FROM MEDICAL MARIJUANA PLANTS TO PRODUCE THE MEDICAL MARIJUANA AND MEDICAL 

MARIJUANA PRODUCTS, AND THE TYPES OF MEDICAL MARIJUANA PRODUCTS THAT WILL BE PRODUCED: 

 

OVERVIEW 

 

The manufacturing process for medical marijuana products involves certain methods, 

technologies, and equipment. This process can be summarized into three general stages as 

follows: 

 

1. EXTRACTION AND POST-PROCESSING 

Raw plant material is run through CO2 and Ethanol extraction equipment to isolate certain 

compounds into a medical marijuana Concentrate or Extract with high concentrations of 

target cannabinoids and other compounds. The volume of cannabinoids capable of 
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extraction is dependent on the type and quality of the plant matter. The product is then 

post-processed to remove excess undesirable elements such as plant waxes or chlorophyll 

and if needed the oil is decarboxylated in preparation for use within medical marijuana 

products. 

 

2.  MEDICAL MARIJUANA PRODUCT PRODUCTION 

The Concentrate or Extract is processed into Medical Marijuana Products with a focus on 

creating a pharmaceutical-grade, homogenized product that has consistency throughout the 

individual product and the production batch. Every product will have a standardized 

formulation to meet the predetermined fixed dosage or serving of cannabinoids within each 

product. 

 

3.   MEDICAL MARIJUANA PRODUCT PACKAGING AND LABELING 

The products created during the production phase will be packaged in food or 

pharmaceutical grade, opaque, child-resistant packaging specific to each form and delivery 

method. 

 

METHODS AND TECHNOLOGIES 

 

ENGAGEMENT OF INDUSTRY EXPERTS:   

 

After months of research we have identified and engaged with a processing consulting 

company headquartered in Colorado who has successfully been operating in the regulated 

marijuana industry since 2010. They specialize in the type of products and delivery methods 

mandated by the state and have won industry awards for the medical quality and effectiveness 

of their products.  They have participated in industry panels and contributed to the regulatory 

framework in Colorado through this advisory interaction. They have also worked closely with 

our cultivation consultants by close collaboration and by sharing methods that stage the 

cultivated plants for medically focused products. This will be of tremendous value when it 

comes to strategic planning of strain selection, facility design, production volumes, timing and 

other planning and deployment issues.  

 

Through this relationship, Laso Therapeutics will have access to the methods, production 

technologies, equipment, best practices, branding experience, SOPs, training programs and 

other proprietary elements of our advisors. Our facility will avoid costly production missteps, 

and significantly shorten our start-up and roll-out, by designing a production process-flow 

based on proven industry best practices and a professional culture with a group that has 

substantial experience deploying and operating winning strategies for production facilities. 

This makes this company an ideal partner for our Processing Facility. 

 

EXTRACTION METHODS AND TECHNOLOGIES - PROCESS FLOW 

 

The objective of extraction is to create a concentrated medical marijuana extract of 

cannabinoids, including but not limited to THC, THCA, THCV, CBD, CBDA, CBDV, CBN, 

CBG, and CBC. The extraction process will also preserve additional components of the plant 
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including the terpenes, sesquiterpenes, and flavonoids. This is considered a “Whole Plant 

Extract” offering the truest medicinal extract possible for the medical user. 

 

Medical Marijuana plant-material will be brought into the Extraction Area in sealed containers 

labeled with the Lot Identifier.  The material will be organized by strain and be uniform in 

quality and character. Upon arrival into the Extraction Area the Lots will be checked in and 

added to the Extraction Area inventory. The plant-material’s chain of custody will be 

transferred to the Extraction Area.   It will be weighed before and after processing into a 

uniform size for extraction. Specific Lots of plant-material will not be mixed or combined. 

Any loss will be miniscule and recorded on the Plant Loss Log. 

 

Once the plant-material is broken down into a uniform size it will be sealed into an opaque, 

food-grade container and labeled with the Lot number, date of processing, and employee 

initials. It will be stored in the vault until ready for extraction.  Before further processing a 

sample will be sent to a state regulated independent lab to establish the cannabinoid, terpene 

profiles, and any additional state mandated elements required within a test report.  This 

continues the chain of testing standards initiated in the cultivation division.  A sample of the 

plant-material will also be sent to in-house testing for potency. These independent and in-

house potency tests will quantify the amount of specific cannabinoids contained within the 

plant material providing a target volume of cannabinoids to be extracted.  

 

Upon receipt of test results the plant-material will then be moved into the CO2 Extraction 

Area and once again weighed and logged. The column for the CO2 extractor will be filled per 

the equipment SOP. The amount of plant-material utilized in the extraction run will be logged 

into the Extraction Batch Log. The equipment will be run as required by the manufacturer’s 

SOP.  The extraction process will create the medical marijuana extract also known as 

concentrate. Upon completion of the extraction run, the produced extract will be weighed and 

assigned an Extraction Batch Number. The Extraction Batch Number and the weight of the 

extract will be entered into the Extraction Batch Log as well as the electronic inventory-

tracking system.  The oil will be sent to In-House and independent testing to test for 

cannabinoid potency and microbials. Test results will be entered into the Extraction Batch Log 

as well as the electronic inventory-tracking system.  Results will also be compared with earlier 

tests of the plant material to determine extraction efficiency. 

 

Ethanol will be run through the extraction equipment for a final ‘wash’ of the extracted plant 

material. This wash will extract all remaining cannabinoids from the plant-material. The 

ethanol extract will be collected separately from the CO2 extract. Once the ethanol extract run 

is complete the ethanol extract will be weighed and assigned an Ethanol Extraction Batch 

Number. The ethanol extract will be moved into the Distillation Area and reduced in the 

Closed-Loop Ethanol Distillation Equipment. This equipment will distill and reclaim the USP 

Grade Ethanol from the extract until the ethanol extract batch is reduced to company 

standards. Once the distillation run is complete the ethanol extract will be weighed and 

information entered into the Extraction Batch Log. A sample will be taken and sent to in-house 

and independent testing for potency and microbial testing. The results of these tests will be 

entered into the Extraction Batch Log as well as the electronic inventory tracking system. CO2 
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Extract and Ethanol Extract will be stored in the vault until utilized in medical marijuana 

product formulation in the production area.   

 

PRODUCTION METHODS AND TECHNOLOGIES - PROCESS FLOW 

 

During product production concentrates and extracts created in the extraction process are 

measured per product formulation and then homogenized with additional state-approved 

synergistic ingredients via a batch-processing system to have a defined and measurable 

consistency that can be recreated during each batch process. Among other qualitative aspects, 

such as purity, this stage of the process is primarily concerned with achieving a defined and 

reliable level of consistency critical in medical products, (consistent cannabinoid ratios, 

dosages, and effects).  

 

After the extract has been post-processed and lab-tested it will be permitted to be utilized in 

formulations for medical marijuana products. A request for extract will be sent to the 

Extraction Manager by the Production Manager. The amount of extract required for the 

production batch formulation will be released and the chain of custody for the extract will be 

signed over to the production manager. At this point the extract will be brought into the 

Production Area in a labeled, sealed food-grade container. The extract will be utilized in the 

formulation of medical marijuana product under full view of a closed-circuit video camera. 

The extraction batch number and weight of extract used will be recorded on the Production 

Batch Log. An employee and manager will initial the Production Batch Log to verify with 

direct observation that the extract was utilized for said Production batch. Upon completion of 

the Production Batch Run, the extraction batch number of the extract used to create the final 

number of medical marijuana products will be entered into the electronic inventory-tracking 

software along with the exact number of medical marijuana product produced. 

 

Product Formulation begins with non-marijuana ingredients being measured and emulsifying 

the medical marijuana extract into the ingredients in a food grade container. Ingredients and 

mixing times are unique to each product that is being made. Employees will be trained on all 

product formulations. Once properly mixed and homogenized, the product is either pumped or 

manually moved to the filler hopper.  

 

Packaging product is another Critical Control Point and will be monitored as such. Packaging 

will protect the product from contamination and will not impart any toxic or harmful substance 

to the manufactured product. There will be a variety of filling equipment each specific to the 

final product to be made. The fillers will accurately and consistently fill the packaging with the 

homogenized medical marijuana product. Equipment will be calibrated to ensure proper fill 

volumes and weights.  Production employees will visually inspect that all packaging is filled 

to the proper level and free of any physical contamination. Any errors will be corrected at the 

time of observation and recorded in the HACCP Log. Equipment will be maintained and 

calibrated on a regular basis to ensure safe and accurate operation. All marijuana-infused 

products that are shipped to a dispensary from the manufacturing facility will be in ASTM 

certified child resistant packaging and will conform to the requirements Title 16 CFR 1700 of 

the Poison Prevention Packaging Act.  
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The next step on the production line is labeling.  Products will be labeled at the end of the 

production run.  Labeling applied to the product will conform to current requirements and 

include strict FDA standards regarding proper consumer notifications.  Label handling and 

inventory will be organized in such a manner to prevent errors in labeling the correct product. 

Direct observation of two employees to verify the proper label is being utilized is required 

before labels are applied to the medical marijuana product.  

 

Once the production batch is complete and the product is formulated, packaged, and labeled 

the production manager will perform a final count of units produced, extraction batch used and 

the production batch number used for the production run and enter this number into the 

Production Log and into the electronic inventory software. A second employee will verify all 

information is correct in direct observation.  Samples will be selected for in-house testing and 

third-party lab testing. The batch will then be placed onto food-grade racks and moved into the 

vault and clearly labeled with the product SKU, Production Batch Number, Date of 

Production, and a notice reading “DO NOT MOVE AWAITING TEST RESULTS.”  

 

PROCESS VALIDATION METHODS: 

 

Before any batch or lot is commercially-distributed, we will have gained a high-degree of 

assurance that processes will consistently produce products meeting attributes of identity, 

strength, quality, purity, and potency. Additionally, FDA211.180(e) states the quality 

standards of each product will be evaluated “annually” to determine the need for changes in 

product specifications, manufacturing, or control procedures.   

 

We will perform validation production runs of limited units, produced under routine 

conditions and the number of production runs and observations made will be sufficient to 

allow for the normal extent of variation and trends to be established and provide sufficient data 

for evaluation. This will include at a minimum, a predetermined number of batches of any new 

concentrate, product, or process.  

 

QUALITY CONTROL METHODS: 

 

Quality controls will be in place throughout the production facility to monitor, measure, report 

and correct any issues with quality throughout the facility. We will utilize Good 

Manufacturing Practices (GMP) and Hazard Analysis Critical Control Points (HACCP). These 

systems will be managed by a system of record-keeping policies, corrective procedures and 

human resource practices that train and encourage employees to look for, identify and correct 

defects.  Employees will be trained to stop the process if the process is out of specification. 

This method is referred to as “quality at the source” and is the most efficient method of 

detecting and correcting any errors during the process resulting in the minimum number of 

products affected by the error. Communication between departments will be a standard 

operating procedure to maintain quality and consistency throughout the facility. Department 

heads will meet daily to discuss concerns, achievements, and set goals. Quality Control will 

follow the product from seed to shipped final product. 
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The facility design will include specifications for the layout of the production area, designed to 

suit the sequence of operations. The aim is to reduce chance of cross contamination and 

maximize efficiency. We will not have final-product passing through or near areas that contain 

intermediate products or raw materials.  

 

In addition to testing all products with a state-licensed independent testing lab, our operational 

plan includes on-site testing utilizing High Performance Liquid Chromatography (HPLC), 

and/or Gas Chromatography (GC). Microbial testing will be performed during each phase of 

batch processing. This testing allows us to confirm that no potentially harmful microbes are 

present and to further confirm and maintain the pre-defined cannabinoids in our medical 

marijuana extract including but not limited to THC, THCA, THCV, CBD, CBDA, CBDV, 

CBN, CBG, and CBC and the additional components of the plant considered medicinal 

including the Terpenes, Sesquiterpenes, and Flavonoids.  In-House Testing is key to 

monitoring and maintaining product quality and ensuring product meets specifications before 

entering the next phase of processing.  Employees will analyze for parameters such as product 

cannabinoid potency, microbiological contamination, shelf stability, and even flavor, color, 

viscosity, and other physical properties of the medical-marijuana product.  

 

Corrective procedures will be clearly defined and will include but not be limited to re-mix, 

repackage, or dispose of the production batch if necessary. Our quality standards will be to 

produce the most consistent and safest medical marijuana products on the market. To fulfill 

and maintain this mission we will strictly follow local and state regulations while applying 

well-established regulations created and enforced by a variety of federal organizations such as 

the FDA and the CPSC. By applying well-established regulations and standards we can 

manufacture, dose, package and label our products following the most stringent, time-tested 

regulations applied to some of the largest pharmaceutical and food production companies in 

the world. All sanitation protocols, staffing, facility design and equipment selection and layout 

will meet or exceed FDA and USP standards. 

 

This is a summary of the standards we will follow: 

 

HACCP Plan: 

 

We will apply the Hazard Analysis and Critical Control Point (HACCP) process control 

system which is designed to identify and prevent physical, biological, and chemical 

contamination throughout consumer product manufacturing. It includes steps designed to 

prevent problems before they occur and to correct deviations as soon as they are detected.  

Scientific authorities and international organizations recognized such preventive control 

systems as the most effective approach for producing safe consumable products. There are 

seven core principles within the HACCP plan that we will maintain throughout the facility: 

 

Principle 1: Conduct a Hazard Analysis 

Identify the safety hazards, Determine the preventive measures Laso Therapeutics can apply 

to control these hazards. 
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Principle 2: Identify Critical Control Points 

A critical control point (CCP) is a point, step, or procedure in production process at which a 

control can be applied and, thus the hazard can be prevented, eliminated, or reduced to an 

acceptable level. A hazard is any biological, chemical, or physical property that may cause a 

product to be unsafe for human consumption. 

 

Principle 3: Establish Critical Limits for Each Critical Control Point 

A critical limit is the maximum or minimum value to which a physical, biological, or 

chemical hazard must be controlled at a critical control point to prevent, eliminate, or reduce 

to an acceptable level. 

 

Principle 4: Establish Critical Control Point Monitoring Requirements 

Monitoring activities are necessary to ensure that the process is under control at each critical 

control point. Each procedure and its frequency is monitored and listed in the HACCP plan. 

 

Principle 5: Establish Corrective Actions 

These are actions to be taken when monitoring indicates a deviation from an established 

critical limit. The final rule requires a plant's HACCP plan to identify the corrective actions to 

be taken if a critical limit is not met. Corrective actions are intended to ensure that no product 

injurious to health or otherwise adulterated merchandise enters commerce. 

 

Principle 6: Establish Recordkeeping Procedures 

HACCP regulation requires that all facilities maintain certain documents, including its hazard 

analysis and written HACCP plan, and records documenting the monitoring of critical control 

points, critical limits, verification activities, and the handling of processing deviations. 

 

Principle 7: Establish Procedures for Verifying the Effectiveness of the HACCP System  

Validation ensures the plans do what they were designed to do; that is, they are successful in 

ensuring the production of safe product. Verification procedures may include such activities 

as review of HACCP plans, CCP records, critical limits and in house testing throughout the 

process. 

 

Good Manufacturing Practice (cGMP) guidelines will provide guidance for extraction, post 

processing, product formulation, in-house testing, and quality control.  These guidelines will 

follow a few basic GMP principles: 

 

1. Processing facilities must maintain a clean and hygienic manufacturing area. 

2. Controlled environmental conditions to prevent cross contamination of food or drug 

product from adulterants that may render the product unsafe for human consumption. 

3. Manufacturing processes are clearly defined and controlled. All critical processes are 

validated to ensure consistency and compliance with specifications. 

4. Manufacturing processes are controlled, and any changes to the process are evaluated. 

Changes that have an impact on the quality of the drug are validated as necessary. 

5. Instructions and procedures are written in clear and unambiguous language. 
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6. Operators are trained to carry out and document procedures. 

7. Records are made, manually or by instruments, during manufacture that demonstrate 

all steps required by the defined procedures and instructions were in-fact taken and the 

quantity and quality of the food or drug was as expected. Deviations are investigated 

and documented. 

8. Records of manufacture (including distribution) that enable the complete history of a 

batch to be traced are retained in a comprehensible and accessible form. 

9. The distribution of the food or drugs minimizes any risk to their quality. 

10. A system is available for recalling any batch from sale or supply. 

11. Complaints about marketed products are examined, the causes of quality defects are 

investigated, and appropriate measures are taken with respect to the defective products 

and to prevent recurrence. 

 

Standard Operating Procedures (SOP): 

 

We will document every step of the process, from the inputs used, the sanitation procedures 

performed, the person responsible, quality control review, temperatures, humidity, and testing. 

 Every movement or manipulation of ingredients and personnel will be documented in detail to 

ensure consistency in production. Relevant regulatory references will be incorporated into all 

our SOPs to ensure compliance with laws and regulations. If it appears necessary we will 

engage formal technical writing assistance in the development of our SOPs, in addition to 

input from our processor consultant.  This documentation and consistent application of 

procedures throughout the manufacturing process is critical to the achievement of quality and 

consistency in the product.  

 

EQUIPMENT 

 

EXTRACTION EQUIPMENT: 

The extraction area will utilize the following equipment: 

 

1. CO2 Extraction System  

2. Closed Loop Ethanol Extraction and Distillation system 

3. Industrial Sanitization equipment (ex: Autoclave) 

4. Other smallwares and instruments such as certified scales, heating equipment, and lab-

grade glassware 

5.   Lab grade Fume Hood. 

 

Closed-Loop Sub/Supercritical C02 and Co-Solvent Extraction System: 

 

CO2 extractions will be performed in a professional-grade, closed-loop extraction system, 

rated to minimum 900 pounds per square inch.  

1. The medical marijuana plant matrix is properly dried, sifted, uniformly processed to 

established tolerances to be introduced into the C02 extraction system. 

 

2. Extraction takes place in the CO2 system, the resulting medical marijuana oil extract is 
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removed and prepared for post processing. 

 

3. Post-Processing winterization, molecular distillation and further refinement of the 

extract is performed on the medical marijuana oil extract and sealed in airtight containers 

then transferred to the area of the facility performing pharmaceutical manufacturing 

processes. 

 

In addition to CO2 (as the primary solvent), we will utilize Pharmaceutical (USP) Grade 

ethanol as an additional solvent during different phases of extraction.  Given the polar nature 

of ethanol it can attract and pull elements of the plant not achievable utilizing pure CO2 as the 

sole solvent.  By varying the amounts of CO2 and/or ethanol we influence the qualitative and 

quantitative composition of the medical marijuana extract.  

 

Solvents Used in Extraction: 

 

The two primary natural solvents we utilize in our extraction process are: C02 and 

Pharmaceutical (USP) Grade Ethanol. Laso Therapeutics will obtain a Material Safety Data 

Sheet (MSDS) for each solvent used in our processes. Solvents will be 99% pure as 

documented in the fact sheet. This information will be retained on the premises for easy 

reference.  In addition to documenting the source and purity of the solvent, the MSDS includes 

safety and handling information. Employees will be trained on handling, storage and 

emergency procedures for all hazardous materials used within the facility. 

 

Our closed-loop extraction equipment allows solvents to be reclaimed for reuse or disposed 

per State requirements. With 90%+ efficiency, very little extract potential remains within the 

medical marijuana plant matter. The exhausted post-extract plant matter is then classified as 

“unusable” and prepared for disposal. Our focus, using proprietary extraction formulas and 

knowledge, is to extract and preserve the full spectrum of the plant. 

 

Extraction Process: 

 

We will utilize the latest Subcritical (17 MPa / 2500 PSI and below) and Supercritical (above 

17 MPa/ 2500 PSI) Fluid Extraction (SFE) technologies and we will combine this technology 

with our own proprietary processes, procedures, formulas, and equipment.  SFE allows the 

processing of medical marijuana at low temperatures limiting thermal degradation while 

preserving vital medicinal components of the plant.  

 

The thermodynamic relationship of a closed-system, composed by a single-component, can be 

described through different phases:  Solid, Liquid and Gas. Most our medical marijuana 

extraction processes utilize the supercritical pressures unless higher moisture content is desired 

in the extract. Three physical states (solid, liquid and gas phase) coexist within the extraction 

process. The supercritical fluid is not delimited from any transition phase curve, therefore the 

passage through the critical point is without the exchange of latent heat. Therefore, for a gas, 

every compression will produce an increase of density without formation of liquid and without 

exchange of latent heat. Over the critical pressure, the system passes into the supercritical 
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state. Supercritical fluids appear as a compressed gas; therefore, they are like a liquid with 

elevated density and low compressibility and at the same time they are like a gas with elevated 

diffusivity and low viscosity. Owing to their high penetration power inside the medical 

marijuana plant matter and their solvent power, supercritical fluids became a good solvent for 

solutes with chemical compatibility. 

 

SC CO2 has a low polarity index compatible for the solubilization of lipophilic compounds 

such as lipids and essential oils. This is highly advantageous for medical marijuana extraction. 

  

Equipment and tolerances: 

1) One extraction vessel 5000 ML in size. 

2) Two separators each 1500 ML in size. 

3) Temperature range maintained between 40 and 50 °C. 

4) Pressures are created to subject the medical marijuana flowers to either subcritical 

extraction process or supercritical extraction process. 

 

Pressure variance applied to each process: 

A) subcritical extraction process pressures: (17 MPa* and below) 

B) supercritical extraction process pressures: (above 17 MPa to 69 MPa) 

 

* MPa: 1 megapascal (MPa) = 145.037738 pound-force/square inch (PSI) 

 

Our Sub/Supercritical Extraction Process is illustrated in 8 procedures: 

 

1. Penetration of matrix (medical marijuana plant matter). 

2. SCF solubilizes the solutes inside the pores. 

3. Intra-particle (or internal) diffusion of the solutes takes place until the external 

surface is fully saturated with solvent. 

4. External (or film) diffusion of solutes from solid-fluid interface to SCF bulk. 

5. Precipitation of target solutes in the trapping system by changing pressure 

and/or temperature of the fluid. 

6. Apply proprietary formulas that vary time intervals and solvent quantities to 

control and output the anticipated extraction grade and type.  

7. Apply proprietary extract refinement processes to complete the end-product 

output. 

8. Based on the final extract output selected, Co-solvents are sometimes 

introduced at different phases of the extraction process. 

9. CO-SOLVENT Introduction at different time phases of the extraction process 

based on the desired final product. Primary intervals are 25%, 50%, and 75% 

time interval to completion of the extraction process.  

 

Post Processing 

 

During the post-processing phase, medical marijuana extract will be homogenized to create a 

consistent purified extract for dosing purposes in medical marijuana products.  Methodologies 
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for post processing include: 

 

1. Molecular distillation 

2. Ethanol distillation 

3. Cryo Freezer 

4. Vacuum Ovens 

 

B. PRODUCTION EQUIPMENT 

 

The equipment to be utilized during product production will include: 

 

1. Filler Fill Bottles - Sublingual Sprays, Sublingual Tinctures, Ointments, Salves 

2. Capper - CRP Cap Bottles - Sublingual Sprays, Sublingual Tinctures, Ointments, 

Salves 

3. Certified Scale - Registered Scale approved for commerce 

4. Labeler - print label for Lot #, Package Date, date of expiration, etc. 

5. Heat Shrink Tunnel - Label all products 

6. Capsule/Cartridge Filling - Fills and Seals Cartridges, Capsules, and Suppositories 

7. Blister Packaging - Packages Cartridges, Capsules, and Suppositories 

8. Commercial reach-in coolers and freezers. 

9. Commercial Walk-in Cooler 

 

General Equipment Considerations 

Laso Therapeutics will develop a SOP for the routine calibration and periodic checking of 

equipment to ensure proper performance and to use and upkeep laboratory equipment 

logbooks.  The SOP will stipulate the following: 

• A master list of instruments and the specific requirements will be kept in an Equipment 

Log folder.  This folder will be maintained electronically as well as in hard copy form. 

 This will document in chronological order equipment related events such as validation 

and qualification work, calibrations, equipment cleaning, preventive maintenance and 

repairs and unexpected events. 

• Any special handling or storage requirements will be defined in the equipment log 

applicable to the piece of equipment or instrument. 

• A list of all Laboratory equipment that requires calibration will also be maintained in 

the equipment log. The calibration program for each piece of equipment is also 

outlined in the Equipment Log. 

• Each piece of equipment or instrument will be labelled to indicate the frequency of its 

calibration.  The due date of calibration will be noted in the logbook attached to each 

instrument or piece of equipment, together with the status of calibration.   

• Each piece of equipment on the calibration program will be labelled when out of 

calibration.  When out of calibration, the manager will be notified and a label stating its 

status will be attached to the equipment.  Equipment that is out of calibration may not 

be used for testing or weighing or any other purpose. 

• The department or contract company, which oversaw the maintenance, or repair work 

will enter a brief description of the conducted work in the log book. 
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In addition, Standard operating procedures (SOPs) will include the provision to select, locate, 

and maintain equipment to suit its intended use. The equipment will be selected because it is: 

• Easy to repair and maintain. 

• Designed and installed in an area where it can be easily cleaned and maintained.  

• Suitable for its intended use within the facility. 

• Not reactive or absorptive. 

• Calibrated at defined intervals. 

• Clearly labeled. 

 

Laso Therapeutics will develop an SOP for the calibration of any scale, balance, or other 

measurement device. The following is an example of the level of detail for calibration 

procedures: 

1. At the start of every day, check the accuracy of the scales on production lines. 

2. Select a standard weight similar or the same weight as the products being produced and 

weighed on this scale. 

3. “Zero” the scale and then Place the weight(s) on the scale 

a. Place the weight(s) on each of the four corners (north, south, east, west)  

b. Place the weight(s) in the middle of the scale 

c. Record all scale readings in the appropriate spaces on the Scale Calibration   

Verification Form 

If standard weight reads more than x grams outside its stated weight, then corrective action 

must be taken. 

If the scale reads within the limits specified, then the scale passes and is fit for use.  Enter the 

calibration inspection in the logbook attached to the piece of equipment. 

All equipment used for the extraction and post processing of cannabinoids will have one or 

more of the following certifications: ETL (InterTek), UL (Underwriters Laboratories), ISO 

(International Organization for Standardization). Employees will be trained directly by the 

manufacturer of the equipment on the operation and safety procedures associated with the 

equipment.  

 

3. PRODUCTS 

 

Laso Therapeutics’ goal is to produce products to meet United States Pharmacopeia (USP) 

criteria. The following five product attributes define the specifications for all medical 

marijuana product produced at the facility: 

 

1. Contains the ingredients listed on the label, in the declared potency and amounts. 

which helps assure customers they are getting the value they expect from a product 

they are purchasing. 

2. Does not contain harmful levels of specified contaminants. 

3. Will break down and release into the body within a specified amount of time. 

4. Has been made per FDA current Good Manufacturing Practices (cGMP) using sanitary 

and well-controlled procedures. 

5. Assurance of safe, sanitary, well-controlled, and well-documented manufacturing and 

monitoring processes which indicates the manufacturer is quality-conscious, and the 
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product is manufactured with consistent quality from batch to batch. 

 

PROPOSED MEDICAL MARIJUANA PRODUCTS: 

 

1. Pill  

2. Oil 

3. Gel  

4. Cream 

5. Ointment 

6. Vapor 

7. Tincture  

8. Liquid  

 

Product formulations are designed to provide shelf stability to all medical-marijuana products 

produced at the facility. Products will not be produced or released that require refrigeration. 

Third party shelf stability testing and certification will be received for all products and 

submitted to state and local health departments to have on file.  

 

Each Medical Marijuana Product has a unique delivery method that will target specific 

conditions and needs.  For example, if a patient has nausea related conditions, a sublingual or 

vaporized delivery method would be preferable because it circumvents the digestive system 

and directly targets the bloodstream. Given the severity of the conditions defined by the state 

we will apply significant resources towards research, product development and patient 

outreach to better understand, define, and refine the Medical Marijuana Products we create. 

 

 

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 

PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 

PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 

RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 

EQUIPMENT. 

 

Construction Materials/Environment: 

 

The Grower/Processor facility will be properly designed to reduce the risk of contamination.  In 

addition to selecting appropriate building materials for internal surfaces which are conducive to 

sanitation and maintenance, such as walls, floors, and work surfaces, it is also important to have 

tight control other variables within the cultivation/processing facility such as the air, water, 

lighting, ventilation, temperature, and humidity.  Control over these variables is of importance 

within the vegetative, flower, dry and cure rooms so that product quality and consistency can be 

maintained.  Processing and cultivation areas will be designed and constructed to clean-room 
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standards. 

 

Our design will ensure that: 

 

1. Interior/exterior room surfaces (walls, floors, and ceilings) will be constructed of aluminum, 

steel, and antimicrobial material (NUDO) that is highly resistant to high-moisture, impact 

resistant, fire-resistant, durable, and smooth, free from cracks and holes and does not shed 

particulate matter 

2. Mechanical gear, tables, racks, and fixtures will be easy to clean and maintain and be free of 

contaminants 

3. STULZ Computer Room Air Conditioning (CRAC) HVAC units will be used in each 

vegetative and flowering room to monitor and maintain precise temperature, humidity, and CO2 

levels and to provide air filtration capabilities to temper the rooms and create an exceptionally 

clean environment 

4. Pipe work, light fittings, hoods, tables fixtures and ventilation points will be easy to clean 

5. Drains will be sized adequately and will have trapped gullies 

6. Within the processing area lighting, temperature, humidity, and ventilation will be appropriate 

for the planned activity with ventilation hoods in the primary production areas 

7. The interior work surfaces of the processing facility will be of stainless steel which will be 

easy to clean and maintain free of contaminants 

8. Storage areas will be properly designed and regularly maintained for sanitation and safety (see 

storage section 12 of this application for a full description of storage considerations) 

 

Facility Layout: 

 

Our facility plan will include specifications for the layout of the cultivation, processing and 

storage area which will be designed to suit the sequence of operations. The cultivation rooms 

will be laid out the most efficient way possible with the plant lifecycle in mind so the process is 

more efficient and will avoid cross contamination. For example, we will segregate the crop out 

into several flowering rooms and prevent personnel from going from room to room without first 

performing a uniform change or an alcohol spray down.  Segregating the room can prevent other 

rooms from outbreaks of pests or contamination and confine them to that specific room.  It will 

be much easier to quarantine the room without disrupting the rest of the crop.  The facility will 

be designed to remove unnecessary traffic in the main work areas which could result in a 

hazardous environment.  Additionally, it will allow the cultivation process to segregate materials, 

products, and their components to minimize confusion and potential for errors.  The facility will 

follow our cultivation consultant’s IP and technology for clean-room, lab grade sanitary design. 

 

Similarly, the processing division will not have final product passing through areas that contain 

intermediate products or raw materials.  The facility will be designed to remove unnecessary 

traffic in the production area which could result in a hazardous environment. Additionally, it will 

allow the production process to segregate materials, products, and their components to minimize 

confusion and potential for errors. 
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Plant Handling Safety: 

 

While handling plants such as seeds, clones, mother plant genetics, vegetative and flowering 

plants, due to repotting, moving from one room to another, topping, pruning, feeding, harvesting, 

trimming, drying, curing and storage; all employees will wear appropriate uniforms ‘scrubs’, and 

will wear nitrile gloves.  Walking from one room to another will require either a change in 

uniform or an alcohol spray down to prevent cross contamination. The facility maintenance 

manager as well as the cultivation team will ensure that spills as well as any debris are quickly 

cleaned up to prevent slipping, injury and dropping of plants while in transport. Clutter shall also 

be removed from all access ways and corridors to prevent accidental or cross contamination as 

well. 

 

Equipment: 

 

Facility design will include the provision to select, locate, and maintain equipment to suit its 

intended use. The equipment will be selected because it is: 

 

1. user-friendly 

2. easy to repair and maintain 

3. designed and installed in an area where it can be easily cleaned 

4. not reactive, additive, or absorptive 

5. calibrated at defined intervals 

 

Laso Therapeutics will maintain an equipment log-book for each piece of equipment. A master 

list of instruments and specific requirements will be kept in an Equipment Log folder. This folder 

will be maintained electronically as well as hard-copy form and copies will be filed for a period 

of 5 years for compliance purposes. The purpose of a logbook is to document in a chronological 

order equipment related events such as validation and qualification work, calibrations, equipment 

cleaning, preventive maintenance and repairs and unexpected events.  The logs will further 

contain the dates, times, and employee ID number as well. 

 

Regular Maintenance: 

 

The facility will maintain good sanitary conditions to limit the potential for contaminants and 

pest outbreaks.  All equipment, floors, counters, walls, and ceilings shall be cleaned and 

sanitized daily and weekly deep cleaning protocols will be in place with cleaning logs to be 

maintained.  Also, within the grow room environments after each harvest, a thorough cleaning of 

all tables, lights, racks, fixtures, walls, and ceilings will be cleaned prior to repopulation.  Only 

EPA and Department approved cleaning agents and sanitizing agents will be used within the 

facility.  All cleaning agents will be stored at their specific storage location with labels facing out 

and good FIFO protocols in place. 
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Sanitation SOPS: 

 

Various SOPs will include detailed procedures for safely handling marijuana plants, extracts and 

products through all phases of growing and production.  Additionally, we will develop SOPs for 

operating equipment, for safely handling and disposing of chemicals, and for properly 

maintaining the building and equipment as well as sanitation procedures for employees and 

equipment maintenance.   

 

Grower/Processing employees will be trained on these procedures and will sign off on the 

procedure indicating their understanding of the requirements. The signature area of the SOP form 

will be retained in the employee’s files for a period of 5 years for compliance purposes to 

evidence training. This will apply to equipment sanitation, building sanitation, cultivation, and 

storage SOPs 

 

We have engaged advisors for both Cultivation and Processing who are assisting with the 

development of our SOP’s based upon best practices in utilized in their facilities since 2009.  We 

will have access to their proven legacy SOP’s which will be customized to our facility and 

environment. The format will be standardized for maximum utility and cross training.  This SOP 

documentation process is already underway 

 

Conceptual examples of the “General Principles of Sanitation” SOP’s for both Cultivation and 

Processing divisions of the facility are shown below to illustrate the format and content: 

 

Cultivation - General Principles of Sanitation Sample SOP 

 

PURPOSE/POLICY:   

 

The purpose of this policy is to define the general principles of sanitation throughout the 

cultivation area of the facility. All equipment will be maintained and sanitized in each operating 

unit at appropriate intervals to prevent malfunctions or contamination that would alter the safety, 

identity, strength, quality, or purity of the marijuana plant beyond its established specifications. 

 Marijuana will be handled and held in a manner that prevents growth of pathogenic 

microorganism or formation of toxins. Major equipment will be assigned individual maintenance 

logs. Written programs will be established and followed for the maintenance of major 

equipment. 

 

RESPONSIBILITIES: 

 

All Facility personnel listed below must be aware of and have a proficient understanding of 

Company sanitation policies and procedures: 

 

General Manager 

Cultivation Manager 
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Cultivation Maintenance Manager 

Cultivation Team Members 

Trimming Team Members 

Quality Control Specialists 

 

PROCEDURES: 
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Corrective Action 

 

If, after visually inspecting all areas mentioned in the General Sanitary Requirements list, the 

supervisor finds areas that are not clean or in compliance, all procedures must be repeated until 

cleanliness is achieved. Record corrective actions on Sanitation Checklist. 

Cultivation agent training sign-off:  ________________________ date_____________ 

Supervisory sign-off proficiency: _________________________ date _____________ 

 

Processing - General Principles of Sanitation Sample SOP 
 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

188 

 

 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

189 

 

 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

190 

 

 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

191 

 

 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

192 

 

 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

193 

 

 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

194 

 

 

 

SAFETY 

 

Sections §1151.22 (a) (4) and § 1141.48 (b) (6) establish the requirements for Workplace Safety 

in medical marijuana grower/processor operations. Prior to operational rollout, the security team 

will develop a Workplace Safety & Emergency Response Plan that will be a subsection of a 

comprehensive security plan.  Under this plan, security experts will provide management and 

employees with a Workplace Safety Manual that will be used for training purposes.  The General 

Manager will be responsible for training staff regarding safety and emergency protocols 

including a planned inspection schedule by local regulatory authorities.  Our Staff will follow 

standard operating procedures that will maintain detailed records of regular inspection approvals 

or rejections. In accordance with the regulations, the following safety issues will be covered 

during training: 

 

1. Security - Staff must understand their respective security roles and responsibilities including 

the chain of command (in the event of any security breach). Employees at all levels will be 

trained by the General Manager & Security Consultant to identify threats and vulnerabilities, 

devise mitigating strategies and contingency; when and why they could be targets of threats and 

how to respond accordingly.  Staff will be tested periodically regarding their knowledge of the 

processing facility’s security strategies and how to utilize them. Development of policies and 

procedures will be on-going during and after the security planning process.  The facility will 

determine critical control points where security knowledge will be required when handling 

cannabis, chemicals, cannabis products, cash, personnel, visitors and more.     

 

2. Medical Emergencies - Staff will learn how to recognize and respond to medical emergencies 
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for an illness or injury requiring urgent medical attention.  Response will include when to call 

911, location of medical kits, lockdown of the facility and escort of emergency first responders. 

If trained, certain staff may give appropriate first aid until emergency responders arrive. 

Reporting injuries: any injury at the grower/processor facility will be recorded in a document or 

“injury form.” 

 

3. Fires - Staff will learn Laso Therapeutics’ fire wardens and fire plans including the location, 

use and maintenance of firefighting equipment.  Plans will comprise schedules for regular fire 

drills, when to call 911, the need to account for all staff, the escort of fire department personnel, 

the role of the on-scene commander and response time by nearest fire departments. Signs will be 

posted throughout the facility with graphic floor plans indicating at least two ways of escaping 

every room. 

 

4. Chemical spills - When a spill or release is detected, staff will recognize how to determine if 

danger signs are present (fumes, odors, smoke) and the physical manifestations in people who 

may have been exposed: headaches, dizziness, distress, fainting, skin rash, blurred vision.  Staff 

will know when to notify management, call 911, coordinate with first responders and secure the 

area.  Knowing how to handle chemicals and how to react to an emergency during an emergency 

can reduce risk of injury.   A Material Safety Data Sheet (MSDS) is a form containing data 

regarding the properties of a particular substance. A MSDS is intended to provide workers and 

emergency personnel with procedures for handling or working with that substance in a safe 

manner and includes information such as physical data, storage, disposal, protective equipment, 

and spill handling procedures. A MSDS for the products contained in the building should be 

collected and maintained in a readily available file or location. Material Safety Data Sheets can 

be obtained from the product manufacturer, and many can be downloaded from the web.    

 

5. Threatening Events - Violence in the workplace can have many sources. It may be a current or 

former disgruntled employee or an angry spouse or relative of an employee or someone with no 

relationship to staff. Violent behavior may come from someone as a random act or as a planned 

act to gain public attention. Since the Grower/Processor Facility handles a controlled substance it 

may be a target for armed robbery, burglary, or other criminal incidents. 

 

6. In addition, the General Managers and Security Consultants will train staff on how to address 

hostage situations, shooting situations, bomb threats, natural disasters, transportation security, 

communication, and information security and how and when to fill out a company incident 

report form. 

 

7. Staff will be given periodic tests to demonstrate their security knowledge. 

 

8. The General Manager will follow an inspection schedule to monitor threats and 

vulnerabilities. 

 

9. The General Manager will keep records of any potential threats or vulnerabilities. 
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Chemical handling safety:   

 

Safety data sheets (SDS), material safety data sheets (MSDS), and product safety data sheets 

(PSDS) are an important component of product stewardship and occupational safety and health. 

They are intended to provide workers and emergency personnel with procedures for handling or 

working with that substance in a safe manner, and include information such as physical data 

(melting point, boiling point, flash point, etc.), toxicity, health effects, first aid, reactivity, 

storage, disposal, protective equipment, and spill-handling procedures. 

 

Our standard operating procedures will include reference to relevant safety data sheets applicable 

to that specific process documented in the SOP. In addition, Laso will maintain a comprehensive 

database of all safety data sheets in hard copy and electronic scanned copies on site. Laso 

Therapeutics will ensure the SDSs are readily accessible to employees for all hazardous 

chemicals in their workplace. We will also designate a person responsible for obtaining and 

maintaining the SDSs and contacting the manufacturer to obtain one. 

 

Employees will be trained about the use of safety data sheets as part of the orientation process as 

well as the specific training provided by their supervisor in the performance of their duties. 

OSHA has published a “brief” describing the “Hazard Communication Standard: Safety Data 

Sheets”.  Section 7 of this brief covers the Handling and Storage of chemicals and outlines the 

type of information that will be included in the SDS for a chemical.  This brief will be provided 

to all employees in the training process to provide guidance to help workers who handle 

hazardous chemicals to become familiar with the format and to understand the contents of the 

SDSs. It will also be included in relevant SOPs as a clickable link. 

 

OSHA Protocols for handling and storage of chemicals: 

 

The safety of our employees and the public is our foremost business consideration.  In the 

conduct of our business, every attempt will be made to prevent accidents from occurring. Laso’s 

safety SOPs address both OSHA regulations and good laboratory practice.   Key cultivation and 

laboratory personnel will be required to participate in OSHA Certification in Health and Safety 

educational classes. All employees will be fully trained in the safe and efficient use of chemicals, 

tools, and machinery. 

 

There are several key safety precautions necessary for extraction operations: 

 

The room must be well ventilated and separate from all other processes.  The area will have a 

CO2 monitor as a safety precaution designed to sound when the level of CO2 in the room nears 

an unsafe level.  Equipment safety features must be maintained so that in the event of a leak, 

pressure will no longer be maintained by the system and the pump will shut off. 

 

Standards will be established, documented, and followed for chemical receiving, tracking, 

storage, and disposal.  The General Manager and department supervisors will implement and 
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maintain the PPE program. The program will be compliant with OHSA and EPA standards and 

address: 

 

1. Hazards present; 

2. Selection, maintenance, and use of PPE; 

3. Training; and 

4. Monitoring 

 

Personnel will be required to wear protective clothing, chemical resistant gloves and goggles 

when handling hazardous chemicals. 

 

 

Section 21 – Quality Control and Testing for Potential Contamination 

By checking “Yes,” you affirm that quality control measures and testing efforts must be 

in place to track active ingredients (THC and CBD) and potential contamination of 

medical marijuana products. 

  x 
Yes 

☐ 
  No 

 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. 

THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, AND 

REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH OF 

MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL TRANSACTIONS. 

 

Overview 

 

The manufacturing process for medical-marijuana products from seed to sale is complex and 

involves a vast array of interdependent processes. Each stage of production must be planned and 

executed in a consistent and tightly-controlled environment.  Record keeping plays a vital role in 

ensuring the quality, consistency, and purity of the final product. 

 

Laso Therapeutics has put a great deal of thought into the conceptual design of our record 

keeping “system.”  It will operate in a consistent format across all company divisions for 

maximum organization, control and ease of training and use.  All cultivation and production 

processes will be mapped.  Standard operating procedures for each will then be developed in an 

online environment. The standard operating procedures will be organized using a number 

sequence that identifies the stage of the manufacturing process to which it relates. The database 

of SOP’s, Forms and Checklists will be maintained online and will always contain the most 

recent version of all documents. The Compliance Division and Quality Control will share the 

responsibility of maintaining this database.  Each form or checklist will include a section to 

indicate the length of time the document must be archived and available for Departmental 
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Inspection. 

 

After a great deal of research and due diligence we have identified and engaged with premier 

consultants for both Cultivation and Processing.  These two companies have collaborated on 

several engagements and are well integrated. They both have developed comprehensive legacy 

SOPs, forms and checklists that have been used in their operations.  Their processes and 

documentation have evolved, expanded, and improved since the inception of the Medical 

Marijuana industry in Colorado.  Their processes have been validated and tested in a real-world 

market for years.  They will assist Laso with the design and implementation of our own systems 

to quickly create state-of-the-art processes and record-keeping documentation. 

 

All Cultivation and Product processes and specifications will be established and documented 

through record keeping.  Our comprehensive records will provide factual evidence that each step 

through cultivation, extraction and production has been performed to predetermined 

specifications.  Records shall be kept for General Maintenance, Equipment Maintenance, HVAC, 

Lighting and Ventilation, Water Supply, Integrated Pest Management, Nutrients, Sanitation, 

Transportation, Electronic Tracking, Destruction and Disposal, Process Validation, Complaints 

and Recalls, Security, Visitors, and Critical Control Points of manufacturing from Extraction 

through Processing, packaging, sales, and shipment.  All products will have a detailed Bill of 

Materials for every SKU to control the quality and content of ingredients and components such 

as delivery devices, packaging, and labels. Record keeping will meet all regulatory requirements 

and streamline business operations. In addition, our record keeping system will dramatically 

mitigate the risk of releasing a product that is out of specification or otherwise compromised. 

 Our system will compel employees to follow procedure, and will identify any deviation within 

the process so that corrective action may be taken.   

 

Monitoring records will be kept to confirm that cultivation and product standards are kept within 

the critical limits of each Critical Control Point (CCP).  Corrective actions will be taken in 

response to critical limit deviations. Corrective Actions will be recorded on the Hazard Analysis 

and Critical Control Points (HACCP) Monitoring Log along with a description of the deviation, 

final disposition of the affected product, and the name of the employee responsible for taking the 

corrective action. 

 

Records Retention 

 

All electronic records will be stored both onsite in short-term storage, and off-site, in long term 

backup storage. Onsite back-up records storage may include electronic media that is backed up 

daily on a secure server. The secure server will be physically located in a secure room on the 

premises.  A third-party data storage provider will manage records kept offsite. In general, on 

site backup storage will include at least one year of historical data.  Remote data storage will 

include all data records that are at least 7 days and older, and will be stored in perpetuity. Data 

older than 5 years may be purged from storage subject to any specific restriction from the 

Department of Health or other regulatory body. Sensitive files may be password protected, or 
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stored in a password protected file storage system.   

 

No company files shall ever be stored in public internet spaces.  Emailing data files to anyone 

outside Laso is strictly prohibited without the permission of the General Manager.  Customer-

specific transaction data and contact information, including email addresses, will not be shared 

with any third party without permission of the customer.   

 

The following is a summary of the record keeping considerations for each major division of the 

facility. 

 

Cultivation Record Keeping 

 

The Cultivation Team intends to implement a record keeping plan which adheres to all 

requirements set forth in Department of Health, Title 28, Chapter 1151; Medical Marijuana; 

Grower/Processor; Temporary Regulations. Responsibility for proper plan implementation and 

ongoing management will be a primary responsibility of the Cultivation General Manager, 

supported by the Cultivation Compliance Coordinator, the Cultivation Inventory Control 

Manager, and the Security Team. 

 

Electronic record keeping within the grower/processor facility will be championed through the 

selection, implementation, and management of a third-party electronic tracking system which 

will monitor all inventory and transactions at the facility.  Laso Therapeutics will also dedicate 

limited access space within the facilities to the storage of records that require a printed copy. 

 

Cultivation Inventory Data & Transaction Record Keeping 

 

As described more fully in the Inventory Control section 14(C) of this application, as per Section 

§ 1151.30(a), Laso Therapeutics will maintain the following inventory data in its electronic 

tracking system, which will also include an accounting of and an identifying tracking number 

for: 

 

 
 

Every transaction within the grower/processor facility, such as a sale, purchase order, movement 

of inventory, inventory adjustments, and inventory reconciliation will be serialized and 

recoverable on-demand and retrieved in short order as required by the Department or law 

enforcement agency. 
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The electronic tracking system will collect information about every entry into the system with a 

unique time/date stamp and credentials of the associated employee. Thus, all transactions will 

have a complete audit trail. The system will have location-specific functionality for record 

keeping throughout the facility and software controls to segregate product. These location-

specific controls permit segregation of product into a limited access area for products that are 

damaged, defective, expired, or contaminated, and are awaiting return or disposal. All on hand 

medical marijuana products and associated testing results will be tracked via unique testing 

identifications, ensuring complete accountability for all medical marijuana products, creating a 

1:1 relationship between the medical marijuana products and the related batch/lot. Electronic 

copies of all transaction data will be backed up and stored in a secure offsite location for a period 

of 5 years. 

 

Prior to becoming operational, Laso will establish controls and procedures to conduct monthly 

inventory reviews and annual comprehensive inventory reviews of medical marijuana and 

medical marijuana products at the facility. The Cultivation Inventory Control Manager will 

conduct the inventory reviews. Per Section § 1151.30(c) a written record will be created and 

maintained for each inventory review, which will include the following: 

 

1. Date of the inventory 

2. Summary of the inventory findings 

3. Names, signatures, and titles of the individuals who conducted the inventory 

 

The Cultivation Inventory Control Manager will create electronic backup copies of all inventory 

reviews, and store these on-site in a limited access area for a minimum 5 years. Electronic copies 

will be backed up and stored in a secure offsite location for a period of 5 years. Furthermore, all 

forthcoming printed cultivation logs will be kept on file by the Cultivation Compliance 

Coordinator in a secure, limited access area. Electronic copies will be backed up and stored in a 

secure offsite location for a period of 5 years.   

 

Cultivation Equipment Maintenance Log 

 

Per Section § 1151.32, Laso Therapeutics Maintenance Team will routinely calibrate, check, and 

inspect the following equipment to ensure accuracy: 

 

1. Automatic, mechanical, or electronic equipment. 

2. Scales, balances, or other measurement devices used in the operation 

 

The Cultivation Maintenance Team will be responsible for recording any performed 

maintenance, cleaning, and calibration of equipment and will require Cultivation General 

Manager signoff upon task completion. The equipment maintenance log will include the 

following: 
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Equipment Maintenance Log: 

 

a. Date 

b. Time 

c. Employee ID 

d. Room Number 

e. Equipment Model Number or Description 

f. Problem 

g. Solution 

h. Description of Task Performed 

i. Cultivation General Manager signoff 

 

Cultivation HVAC Log 

 

The system utilized in the cultivation process for regulating temperature, humidity and 

ventilation will be the STULZ™ Computer Room Air Conditioning (CRAC) HVAC units. 

Parameters for ambient conditions will be set to the precise environment and the computer 

system will maintain those controlled parameters. If the system detects a shift beyond the set 

parameters, the system will display a red light, indicating there is a problem. The system will 

electronically monitor, record, and store in real-time the temperature, humidity, dewpoint, CO2 

level, and filter status. A physical written log will be kept to record when any parameters fall 

outside of the acceptable parameters and what corrective action was taken. The Cultivation 

Maintenance Team will be responsible for the daily maintenance of this log and will require 

Cultivation General Manager signoff upon task completion. This log will include the following: 

 

 
 

 

Cultivation Lighting Log 

A digital lumens light meter will be utilized weekly to measure the lumens in the light to ensure 

that the lamps utilized in the vegetative and flower rooms are performing at the optimal level and 

capacity. A light intensity meter will also be used weekly to measure the number of BTUs 
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emitted from a lamp. This will ensure the lighting is performing to standard. If the meters detect 

diminished performance or lack of efficiency, the lamp will be changed out immediately. The 

lighting log will be accessible inside each cultivation room on the wall. The Maintenance Team 

will be responsible for maintaining this log daily and will require Cultivation General Manager 

signoff upon task completion. This log will include the following: 

 

 
 

Cultivation Water Supply Log 

 

Water supply logs will be kept by the nutrient mixing stations. Reverse Osmosis water will be 

collected in a large reservoir filtered from the water supply and pulled from as necessary, 

ensuring proper quantities of water will be used per pot for feeding. The water supply log will 

ensure that the proper estimated water supply needed is in fact used and help Laso avoid 

overage. The Cultivation Team will be responsible for maintaining this log daily and will require 

Cultivation General Manager signoff upon task completion. The log will contain the following 

information: 

 

 
 

Integrated Pest Management Log 
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Per Section § 1151.27 and 1151.43, Laso Therapeutics will maintain accurate records for pests 

and pathogens and the measures taken for control. It is Laso’s goal to maintain such a level of 

sanitation and preventive plant scouting as to not find a need to utilize integrated pest 

management protocols. However, should the need arise, Laso Therapeutics will only utilize 

approved pesticides, miticides, herbicides and fungicides by the state and record usage within 

IPM logs.  The logs will be kept on the wall next to the MSDS sheet for easy access. Only 

Certified Applicators on the Cultivation Team will populate this log upon application. Below is a 

sample IPM log that may be utilized by a Company Certified Applicator to record the pesticide 

application: 

 

 
 

Cultivation Nutrients Log 

 

Per Section § 1151.27, Laso Therapeutics will maintain records of the type and amounts of 

fertilizer and any growth additives used. This information will be recorded within the electronic 

tracking system and physical nutrient logs will accompany any feeding process in the facility. 

The Cultivation Team will be responsible for maintaining this log daily and will require 

Cultivation General Manager signoff upon task completion. 
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Cultivation Sanitation Log 

 

Proper sanitation will be a high priority within the cultivation area of our facility. Per Section § 

1151.33, all equipment, tools, floors, counters, walls, and ceilings shall be cleaned and sterilized 

as frequently as necessary to protect against contamination, using a sanitizing agent registered by 

the United States EPA, in accordance with the instructions printed on the label. General upkeep, 

cleaning, and sanitation of the cultivation facility will be the responsibility of the Maintenance 

Team. The Maintenance Team will be responsible for maintaining sanitation logs and will 

require Cultivation General Manager signoff upon task completion. The log will contain the 

following information: 
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Cultivation Destruction and Disposal Log 

 

Per Section § 1151.40, Laso Therapeutics will monitor and record all disposal of medical 

marijuana waste within the facility. All waste products, be it medical marijuana plant material or 

medical marijuana products, shall be stored, in accordance with Section § 1151.31, in a dedicated 

locked and secured storage room located on the licensed premises. The room will be maintained, 

cleaned, and kept orderly using proper sanitation protocols and logs.  The log will be kept inside 

the dedicated disposal area for easy access. The Cultivation General Manager and an authorized 

member of the Cultivation team will be responsible for maintaining this log as well as the 

destruction and proper disposal of the plant material or products being destroyed in accordance 

with applicable State laws and regulations. The log will contain the following information: 

 

 
 

All printed destruction and disposal logs will be kept on file by the Cultivation Compliance 

Coordinator in a secure, limited access area. Electronic copies will be backed up and stored in a 

secure offsite location for a period of 5 years.   

 

Processing Record Keeping 

 

The Processing division intends to implement a record keeping plan which adheres to all 

requirements set forth in Department of Health, Title 28, Chapter 1151; Medical Marijuana; 

Grower/Processor; Temporary Regulations.   Responsibility for proper plan implementation and 

ongoing management will be a primary responsibility of the General Manager, supported by the 

Compliance Coordinator, the Inventory Control Manager, and the Security Team. The following 

is a summary of the major types of records that will be generated and retained through the 

Extraction and Production stages of the manufacturing process.  This information will be 
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presented in a generally chronological order moving through the flow of production. 

 

Transfer of Plant Material from the Cultivation Area to the Extraction Area. 

 

All record keeping will be updated in the electronic inventory tracking software. A designated 

Cultivation Employee will deliver marijuana plant matter to the Extraction Area. The Extraction 

Manager will confirm the accuracy of the Cultivation Lot Number and quantity delivered by 

weighing all marijuana on a certified scale in full view of the facility’s video recording 

equipment. Change of custody of the marijuana will be updated in electronic inventory tracking 

software. The medical marijuana will be clearly labeled with Cultivation Lot Number, quantity 

in gram weight, and date received and is stored in the Secure Storage Area to await extraction. 

 

 
 

Extraction and Post Processing 

 

All Extraction record keeping will be updated in electronic inventory tracking software at the 

time of extraction. In addition to electronic inventory tracking software an Extraction Log hard 

copy will be kept within the Extraction Area. The Extraction Log will record all the data points 

associated with the extraction of plant material. Each extraction run will be designated a unique 

Extraction Lot Number. The Lot Number will be creating using Julian Date, Production Line 

Number, Shift Number, and Unique Product Identifier. (Example: Indica Extract created on 

2/1/18, Line A, Shift 2 would read 03218A2IE.) 

 

Marijuana will be moved from the Vault to the Extraction Area and the Extraction Log will be 

filled out at the time of extraction. Once the Marijuana Extraction is complete it will be clearly 

labeled with the Extraction Lot Number, weight in grams, and the date of extraction. The labeled 

Marijuana Extract will be moved to the Vault to await Lab Test Results. An Extraction Tech will 

update the Marijuana Extract Inventory Form. Once Lab Test results are received the Extraction 

Manager will update the THC and CBD test results in the electronic inventory tracking software 

and on the Extraction Log. The Marijuana Extract will be labeled with the accurate cannabinoid 

profile provided by the lab test results. 
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Production of Products 

 

Production Employee will sign out the Marijuana Extract from the Secure Storage Area. The 

change of custody will be updated in electronic inventory tracking software. A Marijuana Extract 

Inventory Form will always be kept in the Secure Storage Area and is kept accurate and up to 

date.   

 

A Production Tech will move the Marijuana Extract from the Secure Storage Area to the 

Production Area. The Production Log will be filled out at the time of production. Once the 

Marijuana Products are produced and labeled the Marijuana Products will be clearly labeled with 

the Production Lot Number, Extraction Lot Number used, the date of production and date of 

expiration. Labeled Marijuana Products will be moved to the Secure Storage Area to await Lab 

Test Results. Production Tech will update the Marijuana Product Inventory Form. Once Lab Test 

results are received the Production Manager will update the results in electronic inventory 

tracking software. The Marijuana Products will be labeled with the accurate cannabinoid profile 

provided by the lab test results. 
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Human Resource Training 

 

Documentation of employee training will be kept up to date as company policy will be that 

Employees will receive ongoing training internally and from third party experts. Record of this 

training will be kept in the employee's’ file. 

1. Training Logs 

2. Employee Certifications 

 

HACCP Records 
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Process Validation 
 

GMP defines Validation as: “Establishing documented evidence which provides a high degree of 

assurance that a specific process will consistently produce a product meeting predetermined 

specifications and quality attributes.”  The following are examples of circumstances which may 

require validation: 

 

 
 

Validation involves performing production runs and documenting the results until product 

specifications for quality and consistency are achieved. These production runs will be of limited 

units, produced under routine conditions and the number of production runs and observations 

made will be sufficient to allow for the normal extent of variation and trends to be established 

and provide sufficient data for evaluation. The documentation created through this process is as 

follows: 

 

 
 

Complaint and Recall Records 
 

The entire Company Complaint and Recall Protocol is outlined in Section 14, Inventory Control. 

Per Section § 1151.42, reports will be created and reported to the department and filed for viable 
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complaints and/or recalled product. All records tied to the event of a complaint or recall, 

including report and press releases will be kept in both physical and electronic format at the 

facility for a period of 5 years. Electronic copies will be backed up and stored in a secure offsite 

location for a period of 5 years. 

 

Security and Surveillance Logs 
 

Per Section §1151.26, Laso Therapeutics will maintain a professionally-monitored security and 

surveillance system that is operational 24 hours a day, 7 days a week and records all activity and 

images capable of clearly revealing facial detail. Laso Therapeutics will record all images 

captured by each surveillance camera for a minimum of 4 years in a format that may be easily 

accessed for investigative purposes. The recordings will be kept at the facility in a limited access 

area limited to authorized personnel, including the General Managers, Compliance Coordinators, 

and the Security Team. Within this area will be a locked cabinet or closet to further protect it 

from tampering or theft. 

 

Laso Therapeutics will also retain record of all inspections, servicing, alterations, or upgrades on 

the systems and shall make these records available to the Department and its authorized agents 

within 2 business days following a request. Recording these activities will be the responsibility 

of the Cultivation Security Manager and be retained onsite for a minimum of 5 years by the 

Compliance Coordinators. Electronic copies will be backed up and stored in a secure offsite 

location for a period of 5 years.   

 

Transportation Manifest Record Keeping 

 

Per Section § 1151.36, the transportation and shipment of all medical marijuana products will be 

documented in the electronic tracking system. The manifest will include detailed information 

including the destination address, route traveled, vehicle used for transport, receiver’s medical 

marijuana permit information, shipment date, custody of the shipment, customizable notes about 

the shipment, and details about each secure package included in the transfer. Laso Therapeutics 

will produce both printed and electronic transport manifest that accompanies every transport 

vehicle. 

 

Per Section § 1151.36 (d), Laso Therapeutics will provide a copy of the transport manifest to the 

recipient upon delivery. Laso Therapeutics will store a printed and electronic copy of every 

manifest at its facility for a period of 5 years. Access to these manifest records will be restricted 

to the General Managers, the Compliance Coordinators, the Inventory Control Managers, and the 

Security Team. Access will require two-person authorization. If requested, Laso Therapeutics 

will provide a copy of the printed transportation manifest and any printed receipts to the 

Department or its authorized agents, law enforcement or other government officials if necessary. 

 

Per Section § 1151.38, in the event of a loss during transport, Laso Therapeutics will 

immediately report its findings or suspicions to the Department and law enforcement by phone or 
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electronic medium. Laso Therapeutics will also submit a report of the investigation to the 

Department and keep physical and electronic record of this report at the facility for a period of 5 

years. Electronic copies will be backed up and stored in a secure offsite location for a period of 5 

years. 
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Sales Data Record Keeping 
 

The accumulation of comprehensive, reliable sales data is also critically important.  It provides 

management with information for measuring performance as well as strategizing and planning. 

Laso Therapeutics, on advisement of our processing consultants will employ an online B to B 

sales system that offers a variety of analytical data. 

 

This system will invoice sales and keep track of finished goods inventory so production can plan 

manufacturing volumes. Information within the system includes: 
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The applicant affirms that workers’ compensation insurance will be obtained by the 
time the Department determines you to be operational under the Act and regulations. 

x 
Yes 

☐ 
No 

 

SECTION 24 – BUSINESS HISTORY AND CAPACITY TO OPERATE 
DESCRIBE YOUR BUSINESS HISTORY AND YOUR ABILITY AND PLAN TO MAINTAIN A SUCCESSFUL AND FINANCIALLY 

SUSTAINABLE OPERATION: 
 

Introduction 

 

Laso Therapeutics has an ownership team with an extensive business history. Led by Larry 

Frascella, the managing member, each member of the team has extensive experience in large 

scale organization, including as owners and managers.  Some of these have been in licensed, 

highly regulated fields demonstrating their attention to detail and commitment to compliance.  

Together they form a formidable team that will surely achieve success. 

 

OUR OWNERS 

 

Larry Frascella 

 

Born in Trenton, New Jersey and educated in Catholic schools, including St. Joseph’s 

University, Larry Frascella grew up in the financial services industry.  While still in college, 

he managed his family’s check cashing store, Broad & Vine Check Cashing in Philadelphia.  

Check cashing requires a license from the Pennsylvania Department of Banking, is regulated 

in minute detail and is subject to frequent audits and examinations.  Maintaining relationships 

with other entities, especially banks, is critical.  Most banks eschew check cashers and check 

cashers cannot operate without a supporting bank.   Under Larry’s stewardship, though, Broad 

& Vine thrived.  In fact, it became the highest volume single-location check casher in the city. 

 

This early experience parallels what Laso needs in the new world of medical marijuana.  Laso 

will be subject to intense regulation and will need a solid commitment to compliance.  

Similarly, it will need to navigate a difficult financial environment where federally-regulated 

banks simply will not take medical marijuana organizations on as clients.  Larry Frascella has 

already experienced these factors and has a wealth of stored knowledge to address them. 

 

Of course, Larry’s story does not end in the check cashing arena.  Far from it.  In the late 

1990’s he teamed with his brother and their wives to enter the consumer lending business.  At 

first, it was merely an outgrowth of check cashing but before long it grew much bigger than 

that.  In 2000, the family incorporated Frascella Enterprises, Inc. to manage the burgeoning 

loan portfolio. 

 

Pennsylvania law is very restrictive of direct lending, so the Frascellas pursued a separate legal 

model.  Instead of lending, they became brokers connecting Philadelphians with an out-of-

state bank.  (At the time a bank chartered in one state could lawfully make small-denomination 

loans in other state while following only its home state’s laws)  Critical to this, of course, was 
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finding a willing bank. 

 

Larry Frascella was instrumental in the family’s negotiations with County Bank of Rehoboth 

Beach, Delaware.  This FDIC insured and regulated bank was sufficiently impressed with 

Frascella Enterprises to grant it a non-exclusive brokerage.  Before long Larry and his family 

had built Frascella Enterprises single location into the highest-volume store in the County 

Bank program.  In fact, County Bank made about eight to ten times as many loans through 

Frascella Enterprises as it did through an average loan store. 

 

Frascella Enterprises grew under Larry’s management.  The company’s media presence 

increased as Larry became more and more adept at marketing and advertising.  It added 

additional services such as income tax preparation and marketing mortgages.  One store 

became two and then three.  Eventually a chain of nearly 20 stores had been built in the 

Philadelphia area.   

 

Reaching these heights required Larry Frascella to perfect and demonstrate new skills as he 

negotiated joint-venture agreements to bring in new services and identified and finalized leases 

for the many new locations.  His management style evolved as the company grew, too.  He 

simply couldn’t “be” everywhere.  So he trained and developed store managers and prioritized 

the information he needed from them each day.  He created reports that enabled him to more 

efficiently analyze the data.  In short, he learned the difference between managing one location 

and managing many.  And, once again, he succeeded. 

 

Larry Frascella’s greatest success in consumer lending, though, came when he saw the 

business evolving and pro-actively embraced that change.  The costs associated with 

storefronts were growing faster than revenues.  Meanwhile, more and more members of the 

industry were dabbling with the internet as a vehicle to grow their businesses.  So Larry acted. 

Larry realized that on the internet the market was practically unlimited.  In 2003, he started a 

new company, JDL Services, and built a 100 person call center in Langhorne, Pennsylvania.  

He teamed with state-licensed lenders in Delaware and New Mexico who were looking to 

make loans nationally.  Larry’s company completely managed these portfolios.   

 

It was prescient timing.  In 2005, the FDIC changed the rules concerning interstate loans by 

banks and County Bank shut down its program.  Larry Frascella’s overall business interests 

did not skip a beat, however.  Larry simply shut down the stores and devoted his full efforts to 

the call center.  By 2008, Larry had formed his own Delaware-licensed lenders and moved the 

entire operation to Claymont, Delaware. 

 

During this period, Larry Frascella and his team developed skills in marketing, underwriting 

and debt collection.  They built relationships with lead providers, software developers and 

credit reporting agencies.  But mostly they learned to embrace and understand technology.  

Not content to have a “help desk” or even his own programmers, Larry hired software 

engineers to round out his IT staff.  These created the customized, proprietary software 

necessary to track each loan from initial application to conclusion and ensure that all required 

steps were taken in a timely fashion. 
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The software used in lending – and Larry Frascella’s commitment to creating it – has an 

analog in the medical marijuana business.  For good reason, Laso will be required to track its 

plants “from seed to sale,” and while off-the-shelf programs may be sufficient to start 

operations, Laso will eventually need robust software to do so.  And the software cannot be 

passive.  It must actively track each plant and alert Laso employees when required steps are 

due.  Having collaborated with software engineers to create similar loan software, Larry 

Frascella is uniquely qualified to do so with the inventory management program a medical 

marijuana organization must have. 

 

Ultimately, Larry Frascella left the lending business altogether.  In 2010, he and his family 

sold the companies and shut down the Claymont call center.  They then returned to Langhorne, 

Pennsylvania where they formed Lighthouse Legal Finance and Diamond Financial Solutions.  

Both companies were litigation finance firms.  In a quasi-factoring arrangement they would 

buy a portion of a litigant’s potential recovery for immediate cash payment.  The companies 

employed several dozen agents and management personnel.   

 

While operating Diamond and Lighthouse, Larry Frascella began his business relationships 

with Michael Schubiger and Michael Acosta, both of whom are partners in Laso Therapeutics. 

(More on each below)  Mr. Schubiger was a major financier of Diamond, entrusting Larry 

Frascella with nearly $10,000,000 to invest in quality cases with a high expected rate of return.  

Mr. Acosta was responsible for selecting those quality cases.  An experienced trial attorney, 

Larry hired him for the specific purpose of vetting and evaluating prospective cases. 

 

Factoring lawsuit recoveries eventually morphed into factoring business receivables.  In 2014, 

Larry Frascella departed the consumer financial services business entirely and founded two 

new companies, Funding Metrics LLC and BizLender LLC.  Both are in the merchant cash 

advance industry.  Funding Metrics purchases future receivables from small to medium-sized 

businesses while BizLender is a broker, selling advances to business owners and pairing them 

with Funding Metrics or another advance provider. 

 

Although these are commercial financial transactions, all of the lessons Larry Frascella so 

painstakingly learned in the consumer arena apply.  He built the companies around an 

exceptional information technology department, hired data scientists to build an underwriting 

model and organized the workforce into distinct yet interrelated units.  These are the same 

principles Larry brings to Laso. 

 

Today, Larry Frascella is the managing member of Laso.  To give it his full attention, Larry 

has turned over management of his existing companies to members of his family.  He is 

entirely devoted to the success of Laso, and will bring the same commitment to technology 

and efficiency that made all of his previous ventures so successful. 

 

Michael Schubiger 

 

Michael Schubiger enrolled in the United States Marines after high school. In the military, 
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Michael’s specialty was logistics and, in some ways, it became his life’s work.  In fact, one 

might say that Michael eventually left the military but it never left him. 

 

During and after his completion of military service Michael Schubiger attended Thomas 

Edison State College where he majored in business and accounting. He started his career in 

1989.   Later, in 1996, he received a professional certificate from New York University in 

Commodity Trading.  During the last 20 years Michael has attended many courses on risk 

management, credit, ISDA and other legal documents, finance and management courses. 

 

In his nearly 30 year career, Michael Schubiger has worked in many roles - from accounting 

clerk to Executive Management - with major companies including Amerada Hess, TOSCO 

Corporation, Banque Paribas, Goldman Sachs, Allegheny Energy, Bank of America and now 

SESCO Enterprises, LLC.  In addition to overseeing SESCO’s operations, Michael is the 

majority owner and managing member.  Michael Schubiger has specialized in start-up and re-

engineering efforts for all of his employers. Michael has directed transactions from pre-

acquisitions to post-purchase finalization of trading books and companies worth hundreds of 

millions of dollars.  He has been directly involved in recruiting, training and educating all the 

supporting departments (credit, finance, risk management, legal, audit, and compliance) in 

most of his endeavors. 

 

Michael’s company, SESCO, is a major energy trader.  With lightning speed the company 

identifies areas of oversupply, purchases excess units and sells them to power companies in 

higher cost area.  Here, Michael Schubiger’s background in logistics is a real asset.  He also 

has extensive experience in accounting, refining and power plant operations, supply chain and 

distribution management, middle and back office operations, project management and system 

deployment, and trading and risk management operations.  

 

Among his outside investments, Michael Schubiger is an active investor in a company called 

eVive which is working with school districts and universities to provide students with 

refillable water bottles and access to eVive water filtration stations.  Advertisements on the 

stations cover the costs making the system free to both school and student.  It is an 

environmentally safe solution for which Michael is working tirelessly to achieve success. 

 

A well-rounded man, Michael enjoys spending time with his family, golfing, playing tennis, 

riding mountain bikes and motorcycles, reading and exercise.  He also sits on the Board of 

Directors of Exceptional Care for Children, a hospice for severely ill youngsters. 

 

Michael is the primary financier of Laso Therapeutics but his role is far from that of passive 

investor.  Michael will play a direct role as Laso’s Chief Financial Officer.  He has run many 

businesses, both his own and for others, and has been the CFO for Fortune 500 companies in 

the course of his varied career.  We can think of no one more qualified to manage Laso 

Therapeutics’ finances.  Moreover, growing, processing and transporting medical marijuana is 

a multistage process.  Like any complex process, it can only benefit from sound logistics and 

efficient execution.  These are Michael Schubiger’s specialties.  His guidance will be 

invaluable. 
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Lito Sheppard 

 

One of the NFL’s all-time greats, Lito Sheppard brings a fresh perspective to Laso 

Therapeutics.  His contribution is not simply money or “star power”, though.  Lito’s post-

football life has brought him to the specialized world of compounding pharmacies.  As a 

result, he has the hands-on pharmaceutical experience to compliment his partners’ business 

acumen. 

 

Lito Sheppard studied sociology at the University of Florida where he was a standout defender 

on the Gators’ football team.  He enjoyed a reputation for having the right attitude both on and 

off the field.  He was so impressive at both, in fact, that the Philadelphia Eagles made him 

their first round draft pick in 2002.  He was later honored by the University of Florida as #44 

on its list of 100 greatest players and by the Southeast Conference, which designated him an 

“SEC Legend” long after his playing days ended. 

 

As he does with anything that spurs his enthusiasm, Lito Sheppard threw himself into 

professional football.  Playing for four teams over the course of his career he earned many 

honors including an All-Pro designation and two trips to the Pro Bowl.   His preparation was 

without peer and his play remained at a consistently high level until his retirement in 2011. 

Simultaneous with his playing career, Lito founded and ran The Good Sheppard Foundation, a 

non-profit which benefited “at-risk” children.  Serving as President, Lito oversaw the 

organization’s fundraising efforts and initiated programs to promote education. 

 

Since retiring from football, Lito has focused his efforts on the Medimix Specialty 

Compounding Pharmacy.  Medimix creates pharmaceutical products to fit the unique need of a 

particular patient.  It is a highly specialized type of formulation and one which is not as well 

known or understood as it should be.  Lito Sheppard is trying to change this.  Although Lito 

oversees a team of sales representatives, he maintains his own accounts. Lito regularly does 

quality control checks to see that protocols are followed and appropriate treatment rendered.  

He trains medical professionals in the use of these medicines and regularly visits doctors to 

ensure they have all needed information. 

 

Medical marijuana is a pharmaceutical product.  Laso Therapeutics is as much pharmaceutical 

company, then, as Medimix.  Lito Sheppard’s industry knowledge will make Laso that much 

better of a company.  But it is not simply dollars and cents to Lito.  This is personal.  His years 

of playing football have left him with permanent brain damage.  He experiences the same 

cognitive deficits and neurologic difficulties as do people with conditions for which medical 

marijuana is approved.  Lito Sheppard joined Laso because he wants others to avoid the same 

difficulties he faces. 

 

OUR CONSULTANTS 

 

For at least the first several years as a medical marijuana grower/processor, Laso Therapeutics 

will rely on two consultants for guidance and assistance.  These are Medicine Man 
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Technoogies and Treefrog.  Each has assisted companies in several states as they entered the 

medical marijuana business and became sustainable, profitable companies.  Moreover, each is 

part of larger companies that operate their own regulated marijuana businesses in other states.  

They bring a great deal of “real world” knowledge and acumen to the able. 

 

Medicine Man Technologies  
 

As experienced business professionals, Laso’s owners understand the critical need to 

efficiently and methodically grow medical marijuana all the way through the plant life cycle in 

order to create safe, consistent, repeatable medical marijuana products for patients and 

caregivers in the State of Pennsylvania. Medicine Man Technologies, our Cultivation 

Consultant, is achieving unprecedented productivity and efficiency at their licensed facility in 

Colorado, and will be our cultivation experts through this process. Developing a high-

performance growing practice takes years of research and development, testing, and risk 

evaluation all of which Medicine Man  has efficiently developed over the course of the last 7 

years.  Utilizing their guidance, including proven Standard Operating Procedures, oversight of 

the facility design and build out, and  hands-on training support for Company staff, will allow 

us to quickly adopt these growing best practices prior to becoming operational. Adoption of 

this proven methodology will provide speed to market advantages for the Company, ensuring 

we meet the needs of Pennsylvania patients and caregivers as early as possible. In addition, 

being able to maximize plant health and yield through vetted tending and feeding protocols 

will help mitigate the costly and timely mistakes often made by new cultivation teams entering 

the medical marijuana industry. 

 

TreeFrog  
 

The principals of TreeFrog have operated an award-winning cannabis company and have 

expanded to license their products in several states. They are headquartered in Colorado, 

specializing in pharmaceutical-grade cannabis extraction, production, formulation, packaging 

and branding of infused products for both the medical and recreational cannabis markets. With 

over 6 years of operating experience in Colorado, the group has developed a unique 

production and processing model that has achieved success.  Since 2010 they have been 

recognized for the quality and consistency of their products in the medical cannabis arena. 

 Beginning in 2010, they brought their prior experience from the nutraceutical and food-

production industries to the medical cannabis product industry. This experience was applied to 

help formulate what is now a thriving cannabis industry in Colorado.  They have worked with 

city and state regulatory agencies to help develop smart and realistic regulation.  They were 

selected by the Colorado Marijuana Enforcement Division to participate in multiple state-level 

‘Working Groups’. These Working Groups consisted of various State agencies, marijuana-

industry representatives, and representatives from the Governor’s Office, Law Enforcement 

and opposition groups. They were organized to develop functional regulation and refine 

existing regulation for the marijuana industry.  Their experience with helping set patient 

medical and safe-use education, consistent dosing and child-safety packaging standards in the 

state of Colorado will ensure we quickly and professionally build out and manage a medically-

designed processing facility. 
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Through this advisory relationship, Laso will have access to the methods, best practices, 

branding experience, production technology, SOPs, training programs and other proprietary 

elements of our consultants. TreeFrog will also assist us with a phased rollout of our products 

to allow us to start strong with products that are profitable at low volumes. This business plan 

will allow us to reach profitability sooner and expand with the market.  It will also allow us to 

be nimble during the early phases of the industry in Pennsylvania at a time when regulations 

are being refined and modifications are anticipated.  Their strong capabilities in all these areas 

make TreeFrog an ideal advisor to ensure we create a successful and financially sustainable 

operation. 

 

I. The Advisory Board 

 

A medical marijuana organization does not simply “grow marijuana”.  It must select and 

cultivate the right types and strains.  It must then formulate these into products that meet both 

legal requirements and patients’ needs.  For example, it might create oils with different levels 

of active ingredient strengths.  Or it might have to grow a strain of marijuana that lends itself 

to vaporization while also growing one that is better in creams.  To get it right, Laso 

Technologies is creating an advisory board of medical and industry professionals to guide its 

efforts.   

 

Our board will be headed by Amali Abdrabbah, a licensed pharmacist and businesswoman.  

Amali is applying for her own company’s dispensary license, but she has agreed help Laso 

ensure its product line is successful.  

 

Even before attending college, Amali was drawn to the medical field.  She started in a doctor’s 

office making appointments, taking and evaluating patient histories and interacting with 

pharmacies regarding prescriptions.  She attended Wayne State University and then Temple 

University, where she earned the Doctor of Pharmacy degree.   

 

While studying at Temple, she began working for Eckerd Pharmacy (now Rite-Aid) in 

Yardley, Pennsylvania.  As a licensed pharmacist, she performed all of the same duties one 

expects to engage in at a medical marijuana dispensary.  Amali consulted with patients, gave 

vaccinations and advice, verified  prescriptions and checked for potential drug interactions.  

Her role was a management one, and she guided the pharmacy techs who actually filled the 

bottles.  Amali has a very discerning eye, and she is proud of the occasions when she spotted 

counterfeit prescriptions and alerted the authorities. 

 

Joining Amali will be at least one doctor authorized by the Department to prescribe medical 

marijuana.  Where Mrs. Abrabbah is an expert in creating formulations, Laso’s ownership 

believes it needs an expert in determining which patients are candidates and which delivery 

methods are medically indicated.   

 

Rounding out the Board will be consultants from Medicine Man Technologies and TreeFrog.  

These companies have years of experience operating their own medical marijuana facilities 
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and assisting newcomers to the business.  These will help us select the right plants and 

equipment in conjunction with the advice of a doctor and a pharmacist. 

 

 

II. How it Will Work 

 

Although a limited liability company does not normally have a “Board of Directors”, its 

members typically perform the same functions.  Larry Frascella will be the Managing Member 

and will simultaneously be the company’s CEO.  The other members will round out the 

“board” and provide their expertise where needed. 

 

Laso Therapeutics estimates it will be at least 18 months from the time operations begin to the 

time we experience positive cashflow.  In the interim, Laso needs to lease or purchase a 

building (depending upon whether it is approved for a license and in which region), retrofit the 

facility to house a grower/processor operation, purchase equipment, hire contractors (i.e., for 

security), and recruit and train personnel.  All of this will require capital, including a reserve to 

fund operations until Laso turns cashflow-positive. 

 

Larry Frascella and Michael Schubiger have pledged $7,000,000 from their personal assets to 

cover all of these costs.  The minority partner, Lito Sheppard, will also contribute at a 

proportionately lower amouns.  This money will be Laso Therapeutics’ “war chest”.  We 

believe this money will be more than sufficient to cover all expenses.  It will then be 

incumbent on each partner to play his role to bring success to the project. 

 

As managing partner, the bulk of day-to-day responsibility will fall on Larry Frascella.  

Already he has retained two consultants, Medicine Man Technologies and TreeFrog, to guide 

Laso in building out its grower/processor facility.  Both companies have significant experience 

helping start-up companies in Colorado and elsewhere as medical marijuana has become legal. 

Working with the consultant’s Larry will identify and purchase the necessary equipment, hire 

qualified contractors and begin recruiting personnel assuming a license is approved.  These are 

tasks he has done many times in his businesses, except he does so now with expert assistance.  

Once staff is assembled, these consultants will provide the initial training, subject to 

ownership supervision. 

 

Laso expects its members will all take an active role.  Michael Schubiger’s skill sets will be 

important to accounting, money management and setting up workflows.  Legal counsel 

retained by Schubiger and Frascella will review all plans, and the execution thereof, to ensure 

the facility is in compliance with the Medical Marijuana Act.  Meanwhile, Lito Sheppard’s 

background in non-profits and in the pharmacy industry will bring a steady hand to our 

community outreach program and valuable experience to our internal operations. 

 

III. Conclusion 

 

The owners of Laso Therapeutics were extremely careful in forming their team.  In deciding 

whom to invite as a partner they purposely sought individuals who brought more than a check 
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IF MORE SPACE IS REQUIRED, PLEASE SUBMIT ADDITIONAL INFORMATION ON OTHER PERSONS HOLDING AN INTEREST IN THE 

PROPOSED SITE OR FACILITY IN A SEPARATE DOCUMENT TITLED “OTHER PERSONS HOLDING AN INTEREST IN THE PROPOSED 

SITE OR FACILITY (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT 

WITH THE ATTACHMENTS. 

 

SECTION 27 – CAPITAL REQUIREMENTS 
PROVIDE A SUMMARY OF YOUR AVAILABLE CAPITAL AND AN ESTIMATED SPENDING PLAN TO BE USED FOR YOU TO BECOME 

OPERATIONAL WITHIN SIX MONTHS FROM THE DATE OF THE ISSUANCE OF THE PERMIT: 
 

Laso Therapeutics’ ownership group understands that there are many moving parts to a medical 

marijuana organization.  Moreover, six months is a very short time to get a business up and 

running.  Accordingly, they have contributed $7,000,000 for the company to spend as needed to 

become operational within the allotted time.  Laso will be ready. 

Our first budget priority is to construct our grower/processor facility.  For both scientific and 

regulatory reasons a grower/processor utilizes exclusively indoor cultivation techniques, 

requiring a large (40,000 sq. ft. or more) facility.  Laso Therapeutics has a contract to purchase 

property in the waterfront area of Chester for $575,000.  The property is sufficiently large to 

construct a purpose-built building.  We have been assured by our likely contractors that the 

property can be cleared and modular building erected within four months.  We have earmarked 

$2,100,000 for this purpose, exclusive of the purchase price but including the cost of clearing 

the lot for construction. 

Once we have our building, it will be filled with specialized lights, extraction units, computers 

and other equipment necessary to operate and manage Laso’s business.  We expect a total cost 

of $800,000 for the purchase and installation of these items. The initial inventory of seeds and 

other components of medical marijuana will cost another $164,000.  Grown properly, we should 

become self-sufficient once this inventory is exhausted.    

There will be ongoing facility expenses with electricity and HVAC occupying the largest 

portion of spending with fertilizers, pesticides, and other agricultural inputs following.  Add to 

this, the generic business expenses companies of all types experience – maintenance, telephony, 

insurance, etc.  We have termed these “facility expenses” and project spending of $144,000 

over the first six months. 

Operating Expenses are broken out separately.  Certainly, traditional items like marketing, 

office supplies, and community outreach are incorporated.  But growing and processing medical 

marijuana requires cooperative relationships with contractors.  In our case this includes 

consultant agreements with Medicine Man Technologies and TreeFrog, a security agreement 

with Blueline Security, lab testing services, cash management services and fees for legal 

counsel and outside accountants.  Altogether, we expect to spend $188,000 on these items 

before becoming operational. 
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Laso Therapeutics will not be fully staffed until it becomes operational.  But many of the more 

highly paid managers will be hired early on, and staff training will necessarily begin prior to 

becoming operational.  Accordingly, we have split the salaries portion of the budget into the 

five months following the grant of a license and the last month before becoming operational 

(during which we will presumably be fully staffed.  The total projected salary expense for the 

period is therefore $274,000.00. 

Finally, we have left ourselves a large cash reserve of $2,755,000.  This cushion ensures that 

Laso Technologies will have sufficient funds to absorb the expenses of cost overruns, 

construction delays, etc.  Laso is ready to do business. 

 

 

Part F – Community Impact 
(Scoring Method: 100 Points) 

 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 

SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 

OPERATIONS ARE PROPOSED TO BE LOCATED: 
 

Introduction 

Laso Therapeutics will bring many opportunities to Chester in its community outreach programs. 

There are several steps to accomplishing this.    

First, we need to know our community.  Laso cannot have a positive impact unless it understands 

the people who will be its staff, its contractors, and its neighbors.   

Next, we need to make the community aware of Laso’s existence in positive, relationship-

building ways.  Finally, we need to demonstrate that we are “good neighbors” who will play a 

vital role in Chester’s rebirth.  In short, the people of Chester are Laso Therapeutics’ family and 

Laso will play a significant role in their renaissance. 

Related to this, Laso Therapeutics has an obligation to educate doctors, patients, caregivers, and 

the public about medical marijuana.  We freely concede that there is a degree of self-interest as 

greater awareness means higher usage equals better sustainability for the business.  But the goal 

is much broader than that.  The attitude of the person who will never use medical marijuana is 

every bit as important as that of the active patient.  This is healthcare that offers great benefits to 

those with a qualifying illness.  We must work to remove the stigma so that he/she feels 

comfortable with this option. 

Having said this, we cannot limit ourselves to disseminating information.  There is more at stake 

than the “bottom line”.  Laso Therapeutics expects to be a “good neighbor” and an asset to the 
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City of Chester.  We want to be thought of as the facility that provides good jobs to locals, that 

funds scholarships for disadvantaged youth and which helped reverse “urban blight” by building 

a clean, well-lit, and visually-appealing grower/processor facility in downtown Chester. 

 

Our Community 

Chester was one of the first settlements in Pennsylvania.  Founded by Swedish settlers in 1641, 

the city has a proud history. By 1682, it was the most populous town of the new Province of 

Pennsylvania. On October 27th of that year, the ship Welcome arrived at the town, bearing 

William Penn on his first visit to the province. Penn gave the settlement its modern name of 

Chester in honor of the English city of Chester. 

The city relied on its shipbuilding industry to fuel its economy for centuries.  Chester's naval 

shipyard supplied the Union during the Civil War, and the United States in subsequent wars until 

being surpassed by the shipyard at Philadelphia after World War II. The Sun Shipbuilding & 

Drydock Co., later Pennsylvania Shipyard & Dry Dock Company, was in Chester until it closed 

in 1990.  Auto making was an important industry in Chester following Ford Motor Company’s 

repurposing of the former Delaware River Iron Ship Building and Engine Works facility, which 

remained open until the early 1960’s.  

Chester began losing its mainstay shipyard and automobile manufacturing jobs as early as the 

1960s, causing the population to be halved in fifty years from over 66,000 in 1950 to under 

34,000 in 2010. Poverty and crime rose as the city declined. In 1995, the state designated Chester 

as an Act 47 financially distressed municipality. Soon thereafter, the city's schools ranked last 

among the state's 501 districts, leading Pennsylvania education officials in 2001 to hire the for-

profit Edison Schools to run the local school district for three years.  

Chester has seen some positive change despite these challenges.  It became part of 

Pennsylvania's Keystone Opportunity Zone (KOZ) program and firms began to accept state and 

local tax breaks to invest in KOZ-designated areas. The Wharf at Rivertown, built by renovating 

the Philadelphia Electric Company (PECO)'s 396,000 sq. ft. (36,800 m2) generating plant, 

provides both recreational and office space for new local endeavors.  The Pennsylvania State 

Correctional Institution – Chester now provides needed public sector jobs.  Meanwhile Harrah's 

Casino and Racetrack built its facilities beginning in 2005 and launching full “racino” operations 

two years later.  

Despite these positive changes, there is much more work to be done.  Only 58% of Chester high 

school students graduate from high school, while 41% of the population 16 years and older is not 

in the work force at all.   

Chester is a “majority-minority” community, meaning that the majority of people identify as 

members of minority groups.  As of the census of 2010, there were 33,972 people living in the 

city. The racial makeup of the city was 17.2% White, 74.7% Black with 8.1% of other races. 

9.0% were Hispanic or Latino of any race.   

Many are in dire economic straits.  Per census and other data, For the period 2010-2014, the 

estimated median annual income for a household in the city was $28,607, and the median income 
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for a family was $34,840. Male full-time workers had a median income of $34,354 versus 

$30,634 for females. The per capita income for the city was $15,516. A shocking 27.3% of 

families and 33.1% of the total population were below the poverty line, including 47.7% of those 

under age 18 and 18.4% of those aged 65 or over. 

 

Contacting the Community 

Laso Therapeutics will raise awareness of our existence through news releases, open houses, and 

face-to-face contact.   

When a company moves into a financially-disadvantaged community like Chester and puts a 

significant number of people to work at competitive salaries, that is news.  When it invites the 

mayor, city council members and other dignitaries to an open house where they will tour the 

facility, that too is news.  And when that same organization organizes seminars and discussion 

groups for doctors, patients, and caregivers to learn about the uses and possible benefits of 

medical marijuana, that’s news as well. 

There is an intense amount of media available in Chester, mainly because of its proximity to 

Philadelphia.  These range from local newspapers like the Chester Spirit to major affiliates of the 

national television networks.  Add to the hundreds of church bulletins and non-profit 

organization newsletters.  Whenever Laso holds an event, especially one that is open to the 

public, it will distribute a carefully-worded news release.  (Legal counsel will vet these releases 

to ensure they does not stray into unauthorized advertising.)  Similarly, press will be invited to 

major events such as our planned open house and scholarship award ceremonies. 

While we will have already been working behind the scenes to build relationships with local non-

profits, we view our open house as our “coming out party.”   Chester Mayor Thaddeus Kirkland 

and his Chief-of-Staff Ron Starr have already signaled they intend to come.  Invitations will 

likewise be sent to the City Council and to various state officials.  We have already spoken with 

Mayor Kirkland and Mr. Starr to help us identify community leaders and heads of non-profits 

who should be invited as well.  Assuming a license is granted we will then contact those people 

and groups directly. 

These potential invitees are people the citizens of Chester trust.  Their presence at this event 

would send a powerful message to the population to view Laso with an open mind and give us 

the opportunity to deliver what we promised.  It will also underscore that medical marijuana is a 

legitimate, conventional business offering badly needed opportunities to the people of the City 

and to patients across the state.  

 

Interacting with Doctors, Patients, and Caregivers 

Too many people are not fully aware of the existence, let alon the benefit, of medical marijuana.  

Doctors don’t necessarily know the steps to become authorized to prescribe it.  Or they may not 

know the medical conditions for which it is authorized or the appropriate formulae and dosage 

amounts.  Similarly, caregivers and patients may be unfamiliar with the various permitted 

delivery methods.  All might not know of the potential benefits and many may even be hostile 
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given marijuana’s history as an illegal recreational drug. 

We want to talk to all of them. 

On a regular basis, Laso Therapeutics will send invitations to doctors to participate in discussion 

groups with our medical advisory board.  We start with the doctors because they are the easiest 

to find and have the most to digest.  We simply need to obtain a list of area doctors and invite 

each by mail, phone, and electronic means.  Those who attend will be educated on the 

qualification process, the conditions covered by the Medical Marijuana Act and the most 

effective cannabis-based remedies available.  Each will be invited to use our board as a resource 

going forward. 

As we develop ways to contact patients and caregivers directly – i.e., through news releases, 

passive websites where they can sign themselves up or at the urging of their physicians – we will 

hold similar focus groups for the public.  For example, the fastest growing segment of medical 

marijuana users is in the 50-70 age group.  Meanwhile there are many “active adult” 

communities within an hour’s drive of Chester.  Our team could hold question-and-answer 

sessions right in those communities’ recreational centers, ensuring they have accurate 

information about cannabis and a full understanding of what they need to discuss with their own 

doctors. 

In short, both doctors and patients will see firsthand that Laso Therapeutics is a serious 

pharmaceutical company that, in turn, takes their roles seriously.  Through this we can educate 

people to view marijuana as just another medication – strictly controlled, safe when used as 

directed and intended to alleviate specific symptoms.  Laso, physicians and patients will all 

benefit from these efforts to increase knowledge and remove any stigma associated with 

cannabis. 

 

Being a Good Neighbor 

As a financially-distressed community, the City of Chester has a great many challenges.  Laso 

Therapeutics is not a panacea for all of them.  But we can play our part. 

Opening Educational Opportunities 

Laso Therapeutics and the City of Chester have agreed in principal on the financial commitment 

Laso is prepared to make to the City.  5% of Laso’s gross annual revenues will be given back to 

the community in the form of scholarships, charitable contributions, and urban rehabilitation.   

The bulk of the money is earmarked for education-related uses, including scholarships.  

Chester’s school system is in crisis.  Out of its 5,000 students, only 58% will earn a diploma at 

current graduation rates.  Median family income for those students is only $30,900 while the rest 

of the Commonwealth is at $49,501.  These children lack the tools at home and at school to reach 

their potential.  Both Laso’s owners and Mayor Kirkland believe righting that ship is of the 

highest priority.   

Accordingly, a large portion of Laso’s pledge will go to ensuring all students have access to what 

they need to learn.  The needs are astounding and range from putting computers into classrooms 
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to simply making sure a child has pencils, notebooks, and a warm enough coat at the bus stop.  

With Mayor Kirkland’s facilitation, Laso plans to meet with School District and PTA officials to 

determine the areas where money can make the most difference and then develop a plan to meet 

those needs. 

Further to that goal, Laso Therapeutics will recognize those students who thrived despite the 

challenges in the district.  There are such students.  Despite experiencing the same hardships as 

other children they manage to do their homework, earn A’s on their tests and put themselves in a 

position to succeed.  But at that point financial hardship hobbles them.  College tuition is 

expensive.  Therefore, Laso Therapeutics is going to fund multiple scholarships for high school 

seniors so that they can go on to higher learning. 

Funding Local Initiatives 

Laso Therapeutics is coordinating with Mayor Kirkland to identify three representative 

community organizations worthy of support.  Specifically, we are seeking groups like the Police 

Athletic League which give young people an alternative to the streets, Big Brothers / Big Sisters 

which provides role models and the Delaware County Literacy Council, which gives adults the 

same opportunities we hope to give children. 

In the first year, we expect to earmark $30,000 for direct donations to community groups.  We 

will also work with the leadership of each group to identify areas where we can cooperate in 

other ways, such as sponsoring youth sports teams, participating in job fairs and co-funding 

scholarships. 

Rebuilding the Community 

State-level control of medical marijuana creates a highly-localized industry.  The very nature of 

the industry prevents interstate commerce that would occur under standard market conditions.  A 

unique economic model, consisting of entrepreneurial objectives and state regulations, demands 

almost all spending on medical marijuana flows to workers and businesses within the state. Thus, 

based on studies in states that have already legalized, the medical marijuana industry generates 

more local output and employment per dollar spent than any other sector.  Only government 

program spending generates more employment and output per dollar spent.   

For example, studies have shown that every dollar spent on Grower/Processor operations 

produces an average of $2.34 of output. That is 33% more than Racing Track Operations, 23% 

more than Casinos, 16% more than Retail Trade (incl. Alcohol), and 13% more than General 

Manufacturing.  The following chart describes this economic Multiplier effect. 
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Every line item in the Company’s General Ledger represents an economic impact to the 

community.  Revenues represent opportunities for local and state sales tax. Capital and operating 

expenditures will be kept within the community to the maximum extent practical. This represents 

monetary circulation throughout the region.  Data about this local sourcing will be monitored and 

tracked through our procurements system.  We will set goals for local and state expenditures as a 

percentage of our total expenditures.  The following is a discussion of how Laso Therapeutics 

expects to impact Chester. 

 

Physical Plant 

First, there is our direct investment in the city.  If approved for a license, Laso will complete the 

purchase of a vacant lot in downtown Chester.  (We currently have an executed conditional 

agreement of sale.)  The site has already had a clean environmental report and Laso will 

immediately prepare it for construction of a new, free-standing building.  Although the building 

will be fenced in as per the requirements of the Act and associate regulations, it will be 
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sufficiently well-lit and visible to immediately upgrade the appearance of the block.  Similarly, 

we expect our external security cameras to positively impact crime in the area by posing a 

deterrent. 

In short, the entire neighborhood will materially benefit from Laso Therapeutics’ presence. 

Business Spending Patterns  

Based on studies in other states we discovered certain “business spending patterns”, in order to 

trace how the Grower/Processor or Dispensary spending flows through the local economy. 

 Based on regulations, Growers will utilize exclusively indoor cultivation techniques, making 

electricity and HVAC the largest portion of spending, next to fertilizers, pesticides, and other 

agricultural inputs. Payrolls round out the largest components of spending for Growers and 

processors. 

As part of the cultivation facility, the Processor area (extraction and product production) interacts 

with the medical marijuana trim and flower as the primary input to extraction followed by 

infused product production. Machinery rents/purchases, payrolls, warehouse rental (or imputed 

rent), security and cash management services, and chemicals. All three segments of the medical 

marijuana industry have increased their spending on product safety and testing services. Firms 

will be required to test for potency and product safety, including pesticide residue and other 

harmful chemicals. 

As the medical marijuana industry has matured over the last two years, it has become more 

structured, organized, and competitive. This has created demand for specialized law firms, 

consultancies, and for professional service providers. These firms provide industry-specific 

analysis and advice to private enterprise and government regulatory agencies. As the need for 

analysis and advice grows within the private sector and government agencies, so has the legal 

and consulting segment of the medical marijuana industry. Investment banking and business 

valuation services are additional examples of ancillary demand that are related to the medical 

marijuana industry. 

 

Jobs, Jobs, Jobs . . . 

The jobs we provide and the business we do with local contractors will indirectly help rebuild 

Chester, too.   During its first year, Laso Therapeutics will employ 23-31 employees at an annual 

payroll of $1,000,000.  That will be spent by those locally-hired employees in their community.   

Laso Therapeutics will bring badly needed jobs to the financially-distressed City of Chester.  

Remember, the per capita income in Chester is slightly more than $15,000 annually.  Laso’s 

cultivation team will each earn nearly $40,000 per year, with management earning even more.  

And these will be local hires recruited in accordance with our diversity plan. 

In a heavily urban area like Chester, there are many, many job fairs where we can recruit workers 

face to face.  Often these are organized by the same community action groups and civic action 

organizations with which we seek cooperative relationships.  Accordingly, we are working to 

identify organizations serving African-Americans, Latinos, disabled veterans, and other 

disadvantaged groups to ensure our participation in these events.  Similarly, we are reaching out 
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to area universities, i.e., Temple, which have significant minority representation in their student 

bodies.  From these we hope to recruit our first group of supervisors, managers, and other white-

collar personnel. 

Laso Therapeutics views job creation as a form of outreach for three key reasons.  First, we are 

hiring locally and the salaries we pay will have a direct impact.  A significant group of people 

will be hired, especially as demand grows, and all will immediately be in the middle class.  

Given the shockingly low earnings of the average Chester resident this will be a major step 

forward for themselves and their families. 

Second, we will be working directly with local charities and community groups to identify and 

recruit potential staff.  This will come in two forms.  One, many of these organizations host job 

fairs aimed at the very people they seek to assist.  We will be major participants in these.  Two, 

as time progresses and trust is built between these entities and Laso, community leaders will 

likely make direct referrals of qualified candidates as new positions become available. 

Finally, we consider our proposed investment in education to be an investment in jobs as well as 

the public good.  Working for a grower/processor is not factory work.  Our initial hires will need 

to be thoroughly trained by our consultants, Medicine Man Technologies and TreeFrog.  Such 

training is easier, though, when the worker has basic skills in math, science and reading.  The 

children whose education we will contribute to will be able to anything.  We hope, though, that 

some of them will be part of future generations of managers, professionals, and technicians at 

Laso Therapeutics. 

 

Conclusion 

Laso Therapeutics has a complete understanding of what its owners wish to accomplish in 

community outreach.  We will introduce ourselves to world, establish relations with the doctors, 

patients, and caregivers we serve, and make our community – the City of Chester – a better place 

to live and work. 
 

 







SECTION 9A. CULTIVATION EMPLOYEE DUTIES, 
RESPONSIBILITIES, AND ROLES 

 
PROCESSING STAFF 
 

Please describe the duties responsibilities and roles of employees. 

Diversity Manager / Equal Opportunity Coordinator 
 

Role: 
The Diversity Manager / Equal Opportunity Coordinator develops, implements and monitors 
programs that promote diversity within the company. This role is responsible for developing 
training and initiatives to create and foster an open and inclusive environment. The diversity 
manager serves as the HR ombudsman for diversity issues.   
 

The Human Resources Manager will serve as the Diversity Manager and Equal Opportunity 
Coordinator for the company and has the responsibility for monitoring the company’s equal 
opportunity and affirmative action practices.  All employees are responsible for supporting 
the company’s equal opportunity and affirmative action policies and programs.  Managers 
and employees are expected to assist the company in meeting its objectives in these areas.    
To that end, this role will ensure the company provides equal employment opportunity to all 
individuals regardless of their race, color, creed, religion, gender, age, sexual orientation, 
national origin, disability, veteran status, or any other characteristic protected by state, 
federal, or local law.  Further, this manager will assist the Company to take affirmative action 
to ensure that applicants are employed and employees are treated during employment 
without regard to any of these characteristics.  Discrimination of any type will not be 
tolerated. 
The Diversity manager will design and manage affirmative action plans for minorities, 
women, persons with disabilities, and veterans.  Any questions regarding these plans will be 
directed to the company’s Diversity Manager/Equal Opportunity Coordinator.  
 

Supervision Received:  CEO 

 

Supervision Exercised: Department managers and employees 

 

Duties and Responsibilities: 
 

● Assists with the development of policies and programs to attract, retain and promote 
a diverse workforce for the organization. 

● Determines the appropriateness of introducing diversity initiatives and considers the 
unique needs of the organization. 

● Develops training schedules to educate employees and managers on how to 
recognize, accommodate and appreciate individual differences and how these can be 
bridged back to assist in meeting company business plans. 



● Creates or coordinates purchase of e-learning diversity training materials and 
coordinates online training. 

● Audits older diversity training materials for updating and transitioning into e-learning 
formats. 

● Develops metrics for measuring the effectiveness of corporate diversity initiatives 
implemented and prepares quarterly reports to senior management on the value of 
the initiatives. 

● Keeps current on diversity programs and developments by maintaining contact with 
others in the field (e.g., professional association and educational groups, and 
professional development efforts). 

● The diversity manager supervises management in all departments with respect to the  
diversity plan within all departments. The diversity manager works closely with human 
resources and department heads regarding diversity initiatives and hence must have 
strong supervisory project management organizational and  interpersonal skills. 

 
 

 

 

Medical Director:  Community Outreach and Education (Part time advisory position) 

 

Role: 
Our medical director will be an individual who is a physician or other medical practitioner 
who  is onsite or able to be contacted by any means possible, such as by telephone or 
internet. 
 

Supervision Received: CEO 

 

Supervision Exercised: Department Heads 

 

Duties and Responsibilities: 
The medical director shall:  

● Assist with the development of patient education and safe use materials that will be 
provided to dispensaries and offered on the Company’s website. 

● Assist with the development of label information for the Company’s products.  Serving 
on the Label compliance committee.  

●  Develop and provide training to the sales agents and dispensary agents at least once 
every 12 months on the following subjects: a. Guidelines for providing information to 
qualifying patients related to risks, benefits, and side effects associated with medical 
marijuana; b. Guidelines for providing support to qualifying patients related to the 
qualifying patient’s self-assessment of the qualifying patient’s symptoms, including a 
rating scale for pain, cachexia or wasting syndrome, nausea, seizures, muscle spasms, 
and agitation; c. Recognizing signs and symptoms of substance abuse; and d. 



Guidelines for refusing to provide medical marijuana to an individual who appears to 
be impaired or abusing medical marijuana;  

● The medical director shall provide oversight for the development and dissemination of 
Educational materials for qualifying patients and designated caregivers that include:  

a. Alternative medical options for the qualifying patient’s debilitating medical 
condition;  
b. Information about possible side effects of and contraindications for medical 
marijuana including possible impairment with use and operation of a motor 
vehicle or heavy machinery, when caring for children, or of job performance;  
c. Guidelines for notifying the physician who provided the written certification 
for medical marijuana if side effects or contraindications occur;  
d. A description of the potential for differing strengths of medical marijuana 
strains and products;  
e. Information about potential drug-to-drug interactions, including interactions 
with alcohol, prescription drugs, non-prescription drugs, and supplements;  
f. Techniques for the use of medical marijuana and medical marijuana 
paraphernalia and delivery methods;  
g. Information about different methods, forms, and routes of medical marijuana 
administration; h. Signs and symptoms of substance abuse, including tolerance, 
dependency, and withdrawal; and  
i. A listing of substance abuse programs and referral information;  

● The medical director shall provide oversight for the development and dissemination of 
a system for a qualifying patient or the qualifying patient’s designated caregiver to 
document the qualifying patient’s pain, cachexia or wasting syndrome, nausea, 
seizures, muscle spasms, or agitation that includes:  

a. A log book, maintained by the qualifying patient and or the qualifying 
patient’s designated caregiver, in which the qualifying patient or the qualifying 
patient’s designated caregiver may track the use and effects of specific medical 
marijuana strains and products;  
b. A rating scale for pain, cachexia or wasting syndrome, nausea, seizures, 
muscles spasms, and agitation;  
c. Guidelines for the qualifying patient’s self-assessment or, if applicable, 
assessment of the qualifying patient by the qualifying patient’s designated 
caregiver; and  
d. Guidelines for reporting usage and symptoms to the physician providing the 
written certification for medical marijuana and any other treating physicians;  
 

●  The medical director will develop Policies and procedures for refusing to provide 
medical marijuana to an individual who appears to be impaired or abusing medical 
marijuana that may be shared with dispensary personnel for educational purposes 

● The medical director shall also respond to the Department of Health and local 
municipalities regarding compliance with rules and regulations and community health 
and public safety concerns.  If the medical director determines that any employee of 



the dispensing organization has a health condition that may adversely affect the 
safety or quality of the medical marijuana or derivative products, the employee shall 
be prohibited from direct contact with any product or equipment or materials for 
processing medical marijuana  until the medical director determines that the 
employee’s health condition will not adversely affect the safety and quality of the 
medical marijuana or medical marijuana product 

● A medical director  shall not provide a written certification for medical marijuana for 
any qualifying patient.  

 
 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

PRODUCTION STAFF: 

The following positions will be unique to the Processing Division 

1. GENERAL MANAGER 

2. QUALITY ASSURANCE MANAGER/RECALL COORDINATOR 

3. PRODUCTION MANAGER 

4. PRODUCTION TECHNICIAN LEAD 

5. PRODUCTION TECHNICIAN 

6. CHIEF SCIENCE OFFICER - CHEMIST AND EXTRACTION MANAGER 

7. EXTRACTION TECHNICIAN 

8. SANITATION ASSOCIATE 

9. INVENTORY MANAGER 

10. SHIPPING MANAGER 

11. SHIPPING RECEIVING STAFF 

12. DELIVERY DRIVER 

13. SALES DIRECTOR 

14. SALES STAFF 

 

1. General Manager: 
 

Role:   
Manages and supervises  all aspects of the Processing Facility.  Supervision involves 
developing and communicating company goals and results to personnel; selecting, 
supervising, and supporting the employee team; and upholding company policies.  
 

Supervision Received: COO 

 

Supervision Exercised: Extraction Manager, Processing Manager 
 

Duties and Responsibilities : 



Interact with Cultivation manager to plan strain selection and production volumes  
● Plan strain selection and volume as dictated by product demand projections through 

interaction with cultivation manager, medical director and sales division 
● Review cultivation results and testing results to revise strain planning based on actual 

harvest  
● Work with the CEO and COO to plan product offerings and formulations 

 

Develop and communicate company goals and results to all personnel  
● Develop and review budget and goals with staff within 60 days of fiscal year end  
● Review progress as compared to budget with staff quarterly  
● Hold regular employee meetings  

 

Select, supervise, and support the employee team  
● Create and maintain an atmosphere in which employees willingly produce at 

maximum capacity  
● Supervise maintenance of preferred staffing levels  
● Assign employee responsibilities and maintain job descriptions  
● Develop performance standards  
● Supervise ongoing employee training  
● Complete and administer a yearly merit review with all direct reports  
● Develop and maintain a salary administration program and pay competitive wages 

based on performance  
● Plan for and provide opportunities for employee advancement and development  
● Continually build upon personal skills and knowledge 

 

 Uphold company policies  
● Enforce and uphold all company policies  
● Ensure company facilities and equipment meet all federal, state and OSHA 

regulations 
● Receive no OSHA, state, or federal citations 
● Ensure no customer is uninformed of safe product handling  
● Supervise maintenance and housekeeping of all company facilities and equipment  

 

Establish and achieve profitability goals 

● Supervise performance of purchasing functions to insure greatest value, while taking 
advantage of all discounts 

● Supervise pricing and inventory policies designed to price competitively and achieve 
desired gross margin 

● Establish profit expectations 
 

 Establish and achieve sales goals  

● Establish sales goals and develop plans to achieve them 
● Maintain inventories at levels to assure service with a minimum of delivery delays, 



yet maintain inventory turn goals 
 

 Increase market share through regular sales efforts  

● Supervise sales staff and sales efforts  
● Review daily reports 
● Review sales results with staff regularly  
● Ensure employees have the knowledge and information needed to achieve market 

share growth  
 

Reporting: Reporting involves keeping the CEO informed of the company’s status and 
activities.  

● Submit monthly reports, general information, and recommendations to the CEO 
● Assist the CEO in formulating policies and provide all facts needed for decision 

making  
● Make policy recommendations and carry out company policies 
● Arrange for CEO to a review of insurance, banking, auditing, and other approved 

relationships 
● Help plan the annual meeting and report. 

 

Establish Capital Requirements  

Capital requirements involves determining the company’s fixed asset needs and presenting a 
fixed asset budget.  

● Present annual budget. 
● Obtain authorized approval from the comptroller before purchasing any fixed assets 

that will cost $___________ or more. 
● Obtain approval from the comptroller prior to the sale of any fixed assets. 

 

 

 
 

2. Quality Assurance Manager/Recall Coordinator 

 

Role: 
The Quality Assurance Manager will plan, organize, and direct the quality assurance program, 
HACCP Plan, and the training of personnel on these programs to assure that the medical 
marijuana plants, extracts and products conform to The Company’s specifications as well as 
State and local standards and regulations. 
 

Supervision Received: COO 

 

Supervision Exercised: Facility Staff 
 



Duties and Responsibilities: 
● Responsible for QA compliance program to assure product safety 
● Establish a technically and scientifically-based set of measurement tools to determine 

capability and conformance to Company specifications. 
● Evaluating/creating/auditing all programs and policies as needed to meet Company 

standards and specifications 
● Acts as a Recall Coordinator 
● Development and ongoing assessment of the HACCP Program.  
● Training plant personnel of the requirements of HACCP and related programs 
● Review all Critical Control Point (CCP) monitoring and verification records to ensure 

compliance with HACCP critical limits and frequencies, as required by the HACCP plan. 
● Perform mock recalls and ensure identification, labeling, and traceability system 

functions as planned. 
● Ensure facility compliance to all state and local regulatory requirements pertaining to 

product safety and quality 
● Manage internal product safety and sanitation audits and implement corrective 

actions based on audit results 
● Lead safety audits with third party inspectors 
● Monitor and support all product safety programs  (microbiological, environmental, 

chemical material, HACCP, pest control, master sanitation schedule, inventory 
tracking) 

● Responsible for ALL product safety document control 
● Responsible for coordinating and documenting quality control training program 
● Assist Cultivation, Extraction and Production Managers in aligning quality control 

processes and evaluating employee performances 
● Develop, review, and update standard operating procedures for quality control 
● Responsible for ongoing updating of raw ingredient, packaging and finished goods 

specification compliance 
● Developed Vendor/Supplier approval process for supplies, raw ingredients and 

packaging 

 
 
 

 

3. Production Manager: 
 

Role:   
The Production Manager will plan, coordinate and supervise all aspects of the Production 
Area including compliance with all state and local laws. The Production Manager will be 
responsible for all facets of the production center, including production quality assurance, 
brands, production equipment and materials inventory, budgets and compliance with state 
and local guidelines and regulations. During pre-build, the Production Manager will establish 
procedures for various functions of the production center and will be expected to perform 



these tasks as necessary.  
 

Supervision Received: General Manager 
 

Supervision Exercised:  Production Staff 
 

Duties and Responsibilities: 
● Planning and directing ordering, delivery inspections, storage and inventory of 

products and supplies 
● Maintaining contact with vendor representatives to assure accurate and timely 

deliveries  
● Assisting in interviewing, selecting, assigning, and evaluating production staff 

employees 
● Planning, developing, and conducting ongoing training programs for employees  
● Regularly input data in inventory system to be designated by the state 
● Participation in budget development including analysis of expenditures and costs 

associated with the Production Area.  
● Take a lead role in Security and Emergency Procedures within the Production Area.  
● Working with executive team to ensure all related corporate goals are being met 

 

 
 
 
 

4. Production Technician Lead 

 

Role:    

Production Techs shall comply with all state and local laws and adhere to all company SOPs, 
regulations, codes of conduct, emergency and safety procedures. The Production Techs will 
be responsible for the consistent, sanitary and safe production and packaging of final medical 
marijuana products utilizing company policies to successfully uphold quality and consistency 
of all products produced. Production Tech Leads will also be responsible for giving each 
production batch it’s proper Inventory Tracking Software number, as well as properly getting 
samples from each production batch ready to go out for testing.  
 

Supervision Received: Production Manager 
 

Supervision Exercised: Production Staff 
 

Duties and Responsibilities: 

● Conduct and record beginning and end of day inventories of all medical marijuana 
products and approved non-medical marijuana products. 

● Understand and meet daily goals. 



● Keep all checklists and records up to date. 

● Regularly input data in inventory system to be designated by the state of 
Pennsylvania. 

● Handle and store all ingredients and products in accordance with State Department of 
Health standards.  

● Schedule and perform daily cleaning and maintenance of all production and packaging 
machinery. 

● Responsible for giving each production batch it’s proper Inventory Tracking Software 
number. 

● Properly getting samples from each production batch ready to go out for testing. 

● Ensuring that we are retaining designated number of  units from each production 
batch for our retention inventory for future testing.  

● Help Production Manager to Properly train staff.  

● Help Production Manager to ensure that all Production Batches are properly labelled 
and that they have the proper Potency/Batch Sticker placed on them.  

● Will be in charge of completing the weekly Non-medical marijuana Inventory and 
giving it to the Production Manager. 

● Communicate daily report to Production Manager.  

● Will open and close production area when Production Manager is not able to be 
present.  

 

 
 

5. Production Technician 

 

Role:    

Production Techs shall comply with all state and local laws and adhere to all company SOPs, 
regulations, codes of conduct, emergency and safety procedures. The Production Techs will 
be responsible for the consistent, sanitary and safe production and packaging of final medical 
marijuana products utilizing company policies to successfully uphold quality and consistency 
of all products produced.  
Supervision Received:  Production Manager 
 

Supervision Exercised:  This is a non supervisory position 

 

Duties and Responsibilities: 

● Conduct and record beginning and end of day inventories of all medical marijuana 
products and approved non-medical marijuana products. 

● Understand and meet daily goals. 

● Keep all checklists and records up to date. 

● Regularly input data in inventory system to be designated by the state of 
Pennsylvania. 



● Handle and store all ingredients and products in accordance with State Department of 
Health standards.  

● Schedule and perform daily cleaning and maintenance of all production and packaging 
machinery. 

● Communicate daily report to Production Manager.  
 

 
 

6. Chief Science Officer - Chemist and Extraction Manager  
Role:   
The Extraction Manager will plan, coordinate, and supervise all aspects of the Extraction Area 
including compliance with all state and local laws. The Extraction Manager will be responsible 
for all facets of the extraction center, including extraction quality assurance, extraction 
equipment and materials inventory, budgets and compliance with state and local guidelines 
and regulations. During pre-build, the Extraction Manager will establish procedures for 
various functions of the extraction area and will be expected to perform these tasks as 
necessary.  
 

Supervision Received:  General Manager 
 

Supervision Exercised:  Extraction Technician 

 

Duties and Responsibilities:  

● Manage the medical marijuana inventory as it is processed from raw plant 
material into medical marijuana extractions 

● Manage all aspects of the medical marijuana extraction inventory, extraction 
efficiency, and testing of medical marijuana extraction with a state certified lab-
testing facility 

● Manage the receiving and recording of internal lab test results 

● Manage the receiving and recording of external lab test results 

●  Communicate internal and external lab test results to Cultivation Operations 
Manager and Production Manager 

● Track product sample inventories for future testing;  

● Maintain up to date records of all lab test results 

● Maintain detailed records of lot and batch numbers, weights, and all relevant 
information of extraction lab 

 

 
 
 

7. Extraction Technicians 

Role:  



Extraction Techs will be responsible for the general maintenance of the extraction lab 
including ordering supplies and ensuring good operating condition of all laboratory 
equipment. Extraction Techs shall comply with all state and local laws and adhere to all 
company SOPs, regulations, codes of conduct, emergency and safety procedures. Extraction 
Techs will be responsible for the consistent, sanitary and safe production of medical 
marijuana extracts utilizing company policies to successfully uphold quality and consistency of 
all extracts produced.  
 

Supervision Received:  Extraction Manager 

Supervision Exercised: This is a non supervisory position 

Duties and Responsibilities: 

● Extract the cannabinoids, including but not limited to THC, THCA, THCV, CBD, CBDA, 
CBDV, CBN, and CBC from medical marijuana plant material 

● Maintaining glassware by cleaning, washing, sterilizing, and preparing 
Washing and disinfecting of equipment, and work surfaces  

● Maintaining logs and record books  

● Maintaining laboratory stocks and keeping laboratory supplies ready 

● Maintaining a clean and organized laboratory 

● Develop and validate optimal techniques  

● Follow and maintain written Standard Operating Procedures for all activities 

● Maintain daily logs, record data and keep meticulous notes 

● Preparing equipment and plant materials for extraction 

● Operating highly sophisticated extraction equipment 

● Processing concentrates and extracts 

● Cleaning and maintenance of extraction equipment and laboratory facility. 
● Maintaining strict inventory records of all plant materials, chemicals and equipment 

used in the laboratory. 
● Operating, maintaining, and making adjustments and repairs to laboratory equipment 

such as liquid chromatography systems, pumps, microscopes, balances, centrifuges, 
and other laboratory equipment 

● Maintaining inventory records of supplies, materials, and equipment, and preparing 
requisitions as needed. 

● Storing supplies and equipment, disposal of waste according to guidelines, and 
keeping laboratory, storerooms and working areas immaculate. 

● Washing and sterilizing laboratory glassware. 
● Performing clerical work related to laboratory activities such as word processing, 

record keeping, filing, and answering telephone inquiries. 
● Maintaining material safety data sheets for all department chemicals and products. 
● Other duties as assigned. 

 



8. Sanitation Associate 

Role:   
Sanitation Associate is a multi-tasking employee in a team atmosphere whose duty it is to 
provide necessary cleanliness, sanitization, organization and control to meet Standard 
Sanitation Operating Procedures (SSOPs), Good Manufacturing Practices (GMPs) and 
company goals for a clean manufacturing facility and to ensure safety and quality of 
employees and products. This position is also responsible for understanding of and full 
compliance with all state and local laws regarding medical marijuana. This role may be 
assigned to one of the other employee positions within the cultivation/processing facility. 
 

Supervision Received: Production Manager 
 

Supervision Exercised: This is a non supervisory position 

 

Duties and Responsibilities: 

● Manage the overall sanitation of the production and extraction areas 

● Clean, sanitize and maintain the sanitation of all equipment, utensils, surfaces, and 
floors throughout the production and extraction area 

● Follow all sanitation SOPs and relevant checklists. 

● Manage chemical, soap, and sanitizer inventory and storage. 

● Manage weekly deep-cleaning operations to ensure plant is thoroughly cleaned and 
sanitized. 

● Manage Sanitation checklists 

● Production Manager should be notified if any issues or threats to product safety or 
product quality are observed.  

 

 
 

9. Inventory Manager 
Role:  
Develop and manage the company’s inventory management strategy with the aim of 
controlling costs within budgetary limits, generating savings, streamlining inventory and 
maximizing available working capital. Conducts weekly cycle counts of inventory materials 
based upon computer-monitored suggested re-order listing; assists in conducting complete 
physical inventory count annually. 
 

Supervision Received:  Production Manager 

Supervision Exercised: Interacts with Production Team and Sales Team to communicate 
inventory related information 

Duties and Responsibilities: 
● Manage and maintain the company’s material and product inventory including 

inventory profiles and locations.  



● Manage and control perpetual inventory accuracy checks.  
● Minimize overstocks and removal of obsolete and redundant supplies to maximize 

availability of working capital. 
● Ensure that inventory department is well organized and controlled to sufficiently 

support production and the goals of the business.  
● Ensure incoming product is receipted and managed appropriately according to 

company procedure.  
● Ensure materials are ready and available for production as and when required.  
● Ensure that any materials that are late or holding up production for whatever reason 

are chased and followed up until received.  
● Ensure sub contract processes are received back and that suppliers are chased to 

ensure no late delivery situation.  
● Provide routine management information on inventory performance  
● Write and maintain accurate written procedures for all main inventory control 

processes and functions.  
● Be responsible for managing and running planned stock takes.  
● Perform cyclic stock checks  
● Ensure integrity and accuracy of the stock management system.  
● Produce daily reports to ensure key critical areas of the stock system are controlled 

and any discrepancies addressed and resolved.  
● Manage control measures to ensure mistakes, inaccuracies and discrepancies are 

highlighted, addressed and resolved. 
 

 
 

10.  Shipping Manager   
 

Role:  Direct, manage and coordinate logistics and transportation. Lead and direct strategic 
planning for logistics. 

Supervision Received: General Manager 

Supervision Exercised: Shipping and Receiving Staff  

Duties and Responsibilities:  

● Responsible for overseeing the shipping inventory management process, defining 
departmental strategies for appropriate inventory levels, eliminating obsolete and off-
spec material, and reduce aging material. 

● Develop methods and procedures for scheduling of raw materials from suppliers to 
support production in achieving customer demand and minimizing cost impacts.  

● Develop and maintain transportation system that ensures business needs are met.  
● Manage customer service activities including order entry, customer satisfaction, 

interface with sales, production, labs, regulatory, and quality ensuring that company’s 
customer service creates competitive advantage in marketplace including resolving 



critical customer complaints.  
● Create, manage and achieve the overall logistics and customer service department 

budgets. 
● Ensure company is in compliance with laws and regulations regarding transportation 

of medical marijuana.  
● Maintain receiving, warehousing and distribution operations by initiating, 

coordinating and enforcing program operational and personnel policies and 
procedures.  

● Safeguard warehouse operations and contents by establishing and monitoring security 
procedures and protocols. 

● Motivate, organize and encourage teamwork within the workforce to ensure set 
productivity targets are met.  

● Oversee the planned maintenance of vehicles.  
● Participate in personnel development at all levels through talent acquisition, 

performance management, providing opportunity for high performers, education, 
communication, expectation setting, and self actualization.  

● Perform related duties as assigned or as the situation dictates.  
 

 
 

11. Shipping/Receiving Staff  
Role: 
Typical role includes: receives and unloads freight both manually or with equipment such as 
forklifts and pallet jacks; checks for damaged goods; verifies quantity and quality of order; 
verifies items received with purchase order; wraps, packages, and ships supplies; delivers and 
retrieves supplies to and from work or storage areas; tags and issues supplies; stocks shelves 
and rotates inventory; may receive, store, and ship flammable, explosive or caustic and 
hazardous material; may assemble and move furniture; may maintain equipment and 
vehicles. Participates in physical inventories of warehouse and/or supply yard; maintains 
inventory records by adding or deleting supplies as they are shipped or received; operates a 
personal computer to access, enter, and correct information; answers phones and provides 
information using customer service skills; may provide advice regarding supplies or property 
including price and availability; may prepare damage claims for supervisor's review and 
signature; may coordinate disposal of surplus property and manage records retention. 
 

Supervision Received:  Shipping Manager 

Supervision Exercised: This is a non supervisory position 

Duties and Responsibilities: 

● Receives merchandise. Checks and signs delivery slips. Assists with unloading as 
necessary.  

● Unpacks merchandise. Verifies the quality and quantity of items against supporting 



documents. Accepts or returns merchandise according to established procedures. 
Calculates prices according to guidelines. Affixes bar codes, prices, and security tags as 
necessary.  

● Completes different forms and prepares documents. Maintains files.  
● Organizes distribution and shipping of merchandise. Makes necessary verifications 

against documents, prepares the merchandise and moves to the appropriate area. 
Handles customer pick-ups.  

● Contacts resource people for various information. Contacts transport companies and 
suppliers in order to expedite, trace or return merchandise that does not conform to 
specifications or purchase orders. 

 
 
 
 
 
 

12. Delivery Driver 

Role:   
The driver’s responsibilities involve delivery and pick-up, reporting, operations, service, safety 
and maintenance, and other duties as assigned by management. The driver will maintain a 
positive attitude that promotes teamwork within the company and a favorable image of the 
company. Reporting involves invoicing all product deliveries promptly and accurately, 
submitting daily trip reports, and informing your supervisor of outstanding conditions. 
 

Supervision Received: Shipping Manager  

Supervision Exercised: This is a non supervisory position 

Responsibilities: 

Delivery and pickup involves making deliveries in the most efficient, economical manner 
possible. 

● Deliver product to specified locations 
● Develop and maintain an efficient routing system 
● Develop and maintain an organized and efficient loading and unloading system. 
● Ensure that products are properly stacked and secured inside the delivery vehicle in 

accordance with state regulations for transportation security 
● Follow all security protocols in order to prevent diversion 
● Verify all items listed on the invoice and travel manifest are loaded and delivered. 
● Provide the customer with an accurate invoice and collect payment if needed. 

Invoice all product deliveries promptly and accurately 

● Ensure all travel manifests and invoices are correct. 
● Present a copy of each transaction to the customer after each delivery 



● Ensure all payments are turned in daily and accuracy is verified by a manager. 
Submit daily trip reports 

● Submit trip report to manager daily 
● Fill out trip report completely and accurately 
● Inform manager of discrepancies in your reports and invoices as soon as you are 

aware of them. 
Inform supervisor of outstanding conditions 

● Inform Sales Team of potential problems or potential new business opportunities 
directly or indirectly related to your department 

● Service involves providing customer service that will result in greater sales. 
● Greet customers promptly and courteously with a friendly smile and a hello, and 

thank them for their business 
● Assist customers with unloading and loading 
● Promptly and courteously answer the phone 
● Work with customers to resolve problems and report complaints to Sales Director. 
● Actively work to increase personal skills and knowledge 
● Attend product, merchandising, and company meetings as requested 
● Wear a clean uniform and be neat 
● Lose no customers due to the quality of service provided 
● Safety and maintenance involves delivering orders safely, following regulations, and 

safely operating and maintaining the delivery vehicle. 
Operate delivery vehicle safely 

● Oversee the planned maintenance of vehicles. 
● Check lights and safety equipment daily 
● Obey all traffic laws 
● Drive defensively 
● Report any unsafe equipment or working conditions to your supervisor 
● Allow no riders who have not been approved by your supervisor 

Maintain the delivery vehicle 

● Wash vehicle as weather and operating conditions require to maintain a clean vehicle 
● Follow the regular vehicle maintenance schedule provided by your supervisor 
● Report any needed repairs or special maintenance to your supervisor immediately 

 
 
 

13. Sales Director 
 

Role: 
The Sales Director manages the sales reps, follows through on company defined sales goals 
and strategies and interacts with the accounting, operations and productions areas to ensure 



sales are properly managed and translated to these departments. Products are sold via state 
approved and regulated large and small dispensaries. The Sales Director’s top priority is to 
effectively manage the brand, oversee sales rep needs and goals and to assure that all 
customers are happy and serviced in a safe, efficient, and professional manner. Since this is a 
position within a legal state regulated medical marijuana industry the sales director must 
have a commitment to this industry and be prepared for the dynamics that come with 
something that is expanding and being redefined daily. 
 

Supervision Received: COO 

 

Supervision Exercised: Sales Team 

 

Duties and Responsibilities:  
 

● Lead, coach, and develop a highly capable team, to interact with company 
management for reporting and defined objectives and to work with Company 
representatives to ensure operational objectives are met or exceeded and that sales 
and distribution targets are flawlessly executed to established standards. 

● Develop, and continually evaluate, branch distribution plans, routes, new item 
distribution, and volume / sales forecast. 

● Manage dispensary and marketing events. 
● Evaluate total market conditions, competitive threats, and changing local dynamics 

which may impact volume, share, profit, as well as other business metrics. 
● Develop priorities, strategies, and goals by coordinating with various departments, to 

ensure the attainment of volume plan and profit objectives.  
● Oversee current customers within a designated territory. 
● Develop new account relationships independently and via sales reps. 
● Help customers manage their product inventory. 
● Ensure customers utilize current promotions, displays, and marketing tools. 
● Oversee merchandising of product within dispensary locations. 
● Maximize distribution within a designated route and secure high value retail space for 

all products. 
● Achieve monthly key performance indicators (KPI‘s) in the following areas: sales, 

distribution, pricing, display, new accounts, and merchandising 
● Bring a sense of ownership, urgency and commitment for all sales reps. 
● Maintain a high level of communication across the sales team. 
● Build and protect the Company culture and brand. Inspire and educate the retail 

employee and consumer on Company values and differences. 
● Collaborate with members of the production, operation and sales teams to develop 

and execute programs. 
● Work collaboratively across the organization and share best practices.  Act as a major 

contributor/leader among the sales reps. 
● Build a diverse organization that reflects the marketplace; lives up to Company values 



and inspires the team through effective leadership. 
● Ensure the Team understands and adheres to Company standards and operating 

procedures. 
 

 

 

 

 

14. Sales Staff : 
Role:  
The business-to-business sales position will be actively calling on new prospects and cross 
selling and upselling existing accounts. The position involves calling medical dispensaries to 
introduce them to the client's products and services. This role is responsible for identifying, 
upselling and cross-sell opportunities with existing clients.  The Sales Representative’s top 
priority is to effectively manage the brand, ensure sales goals are met, exceeded and properly 
managed and to assure that all customers are happy and serviced in a safe, efficient, and 
professional manner.  
 

Supervision Received: Sales Manager 
 

Supervision Exercised: This is a non supervisory position 

          

Duties and Responsibilities: 
  

● Manage the entire sales process (Sales research, DEMO’s, Preparation, and Follow Up) 
within a territory or region 

● Identify and build a pipeline of potential clients/customers, initiate and manage 
prospects through the sales pipeline and close opportunities 

● Ability to create, maintain and build professional relationships and rapport with 
clients and business allies 

● Seek out and target new customers: initiate action plan to approach and secure new 
business 

● Deepen existing business relationships through client satisfaction and attention to 
client success 

● Generate revenue according to set goals 
● Achieve revenue targets according to company goals 
● Monitor competition by gathering market intelligence on pricing and products 
● Ability to develop and maintain deep relations with current clients as well as new 

prospects 
● Create high-quality materials to support the sales process and present activity and 

sales recaps to senior management 
● Travel within sales territory with ease 
● Develop, and continually evaluate, branch distribution plans, routes, new item 



distribution, and volume / sales forecast. 
● Manage dispensary and marketing events. 
● Evaluate total market conditions, competitive threats, and changing local dynamics 

which may impact volume, share, profit, as well as other business metrics and relay 
these items back to the Sales Director. 

● Follow through on priorities, strategies, and goals by coordinating with the Sales 
Director, to ensure the attainment of volume plan and profit objectives.  

● Oversee current customers within a designated territory. 
● Help customers manage their  product inventory. 
● Ensure customers utilize current promotions, displays, and marketing tools. 
● Oversee merchandising of  product within dispensary locations. 
● Maximize distribution within a designated route and secure high value retail space for 

all products. 
● Achieve monthly key performance indicators (KPI‘s) in the following areas: sales, 

distribution, pricing, display, new accounts, and merchandising 
● Bring a sense of ownership, urgency and commitment to the medical marijuana 

industry we operate within. 
● Maintain a high level of communication across the team. 
● Build and protect the Company culture and brand. Inspire and educate the retail 

employee and consumer on Company values and differences. 
● Collaborate with the Sales Director and other representatives. 
● Work collaboratively across the organization and share best practices.   
● Foster a diverse organization that reflects the marketplace; lives to Company values 

that inspires the team. 
● Understand and adhere to Company standards and operating procedures. 

 
 

 

CULTIVATION STAFF: 
 

1. General Manager 
Role:  

● This position is responsible for the overall operations of the grower/processor facility 
and staff and will report directly to the ownership group.  

Supervision Received:  
● Ownership, principals, financial backers 

Supervision Exercised: 
● Management of all Company departments, including direct oversight of: Cultivation 

Manager, Processing Manager, Dispensary Manager (if applicable), Security Manager, 
Maintenance Manager, and Administration. 

Duties and Responsibilities: 
● Manage day to day Company operations 
● Participates in formulating and administering company policies, directing and 



coordinating all divisional department activities to develop and implement long-range 
goals and objectives to meet business and profitability growth objectives 

● Reviews analyses of activities, costs, operations, and forecast data to determine 
department progress toward stated goals and objectives 

● Confers with the Principals, Cultivation Manager, Processing Manager, and 
Dispensary Manager, if applicable, to develop, review, update, and implement 
business strategic planning, including sales, financial performance, and new product 
development 

● Oversees cultivation, processing, and dispensary (if applicable) departments to 
review production and operating reports and resolve operational, manufacturing and 
facility problems to ensure minimum costs and prevent operational delays and 
ensure future growth 

● Oversees key projects, processes and performance reports, data and analysis 
● Reviews operations and plans to meet requirements for sales planning and to 

ascertain manufacturing or outsourcing requirements to develop new markets 
● Reviews and approves preparation of accounting analysis for budgetary planning and 

implementation, production efficiency, financial reporting, budgetary planning and 
submittal for capital expenditures 

● Interact with Management teams to ensure compliance and adherence to state 
regulations 

● Provide leadership and vision to the organization with the development of long range 
and annual plans, and with the evaluation and reporting of progress on plans to 
principals, ownership group, and financial backers 

● Be able to communicate effectively with the ownership group and subordinates 
● Develop and maintain company policies and documentation 
● Manage employee relations with support of administrative personnel 
● Establish goals and objectives and ensure their delivery in a timely manner 
● Achieve financial sustainability through the consistent oversight of current business 

operations while investigating new business opportunities 
● Manage performance and inspire the morale of the organization through effective 

goal setting, targets, and/or key performance indicators as appropriate 
● Manages loss prevention, diversion prevention, and inventory oversight  
● Ensure that all departments are following Company Standard Operating Procedures  
● Work with the Compliance Department to maintain all local and state compliance 

within the facility 
● Drives the workflow of both staff and the management teams to ensure production 

schedules are maintained 
● Takes ownership of the facility and ensures compliance with occupational, health, 

and safety standards and local regulations 
● Participate in continuing cultivation, processing and dispensary education and 

seminars to be at the forefront of industry best practice 
● Comply with all HR policies including confidentiality and non-disclosure 

 



 

2. Cultivation Manager 
Role: 

● This position is responsible for the direct oversight of growing operations, the 
cultivation facility and staff management. 

Supervision Received:  
● Reports to the General Manager 

Supervision Exercised:  
● Manages a team of entry level to supervisory role cultivation staff while carrying out 

supervisory responsibilities in accordance with the organization’s policies and 
applicable laws. Management and supervisory responsibilities include interviewing, 
hiring, and training employees and contractors; planning, assigning, and directing 
work; appraising performance; rewarding and disciplining subordinates; addressing 
complaints and resolving problems. Assist supervising all staff in day-to-day 
operations and security. 

Duties and Responsibilities: 
● Manage day to day operations in the cultivation 
● Develop and implement a crop production plan for the facility, including nutrient 

management, irrigation, pest control, environmental control, and other crop-specific 
practices 

● Develop, implement, and train team members on techniques and practices in all areas 
of propagation, transplanting, pruning, topping, schwazing, irrigation, fertilization, 
composting, soil management, pest management, disease detection, and 
management, inventory controls, and infrastructure maintenance 

● Establish cultivation and production plan and forecast with General Manager and 
Processing Manager, determining type, quantity, and quality of plants to be produced 

● Inspect crops and growing conditions, monitor quality, and take action to proactively 
anticipate and address crop-specific issues before they emerge 

● Continually recommend, budget, and implement cultivation management 
improvements, including plans for Integrated Pest Management (IPM), seed/clone 
genetics, nutrients, soil amendments, and other relevant techniques, materials, 
and/or pesticides 

● Ensure maintenance of facilities, communicating needs for supplies and equipment 
and ensuring ongoing cleanliness and functionality in and between all cultivation and 
processing facilities 

● Maintain safe and healthy work environment while following OSHA regulations, 
organization standards, and legal requirements 

● Incorporate risk management strategies for the cultivation facility within specific 
guidelines that address hazards, such as theft, diversion, tampering, power outages, 
or natural disasters  

● Ensure the cultivation of consistent, repeatable, reliable, safe, and high quality 
product commensurate with market demand  

● Collaborate with HR in the hiring of staff and contractor teams  



● Ensure compliance with State regulations 
● Establish cultivation goals and objectives to ensure their delivery in a timely manner 
● Be accountable for purchases and expense for cultivation-related consumables 
● Participate in continuing cultivation education and seminars to be at the forefront of 

industry best practice 
● Comply with all HR policies including confidentiality and non-disclosure 
● Perform in a manner consistent with the goals and values of the company 
● In the event of a voluntary or mandatory recall procedure, would serve as part of the 

Internal Recall Team 

 
 

3. Lead Cultivation Team Member 
Role: 

● This position is responsible for supervision of the on duty cultivation team and has 
accountability for their performance and adherence to Company Standard Operating 
Procedures and compliance with regard to growing protocols. 

Supervision Received: 
● Reports to the Cultivation Manager 

Supervision Exercised:  
● Manages Cultivation staff while carrying out lead responsibilities in accordance with 

the organization’s policies and applicable laws. Management and supervisory 
responsibilities include planning, assigning, and directing cultivation work; appraising 
performance; rewarding and disciplining subordinates; addressing complaints and 
resolving problems.  

Duties and Responsibilities: 
● Perform all cultivation tasks, including: cloning, transplanting, feeding, defoliation, 

topping, flushing, foliar and preventative applications, waste disposal and inventory 
management 

● Support the Cultivations Manager in any tasks assigned 
● Adhere to cultivation warehouse protocols and nutrient regiment 
● Manage plant scheduling and organization to precisely project all cultivation needs on 

a daily, weekly, and monthly basis 
● Cataloging and analyzing each individual strain throughout the entire plant life cycle 
● Manage cloning and early vegetation with at least a 90% success rate 
● Execute preventative maintenance and elimination of all types of pests and pathogens 

(i.e. mold, powdery mildew, spider mites, root aphids, fungus gnats) 
● Maintain a clean and organized work environment 
● Working knowledge of soil and hydroponic growing methodologies as well as 

understanding temperature and humidity manipulation 
● Maintain knowledge of plant diseases, insects and fungi, as well as Integrated Pest 

Management (IPM) protocols 
● Comprehensive knowledge of medical marijuana strains; Sativa, Indica and Hybrids 



● Assist Administration with regard to regular inventory audits 
● Comply with all HR policies including confidentiality and non-disclosure 
● Perform in a manner consistent with the goals and values of the company 

 
 

4. Cultivation Team Member 
Role: 

● This position is responsible for cultivation duties as assigned and will be cross-trained 
for other facility duties.  

Supervision Received: 
● Reports to the Lead Cultivation Team Member and Cultivation Manager 

Supervision Exercised:  
● Manages individual responsibilities in accordance with the organization’s policies and 

applicable laws. 
Duties and Responsibilities: 

● Support the Lead Cultivation Team Members and Cultivation Manager in timely 
completion of assigned tasks 

● Perform all the tasks in the cultivation, including: plant tending, transplanting, 
feeding, defoliation, topping, flushing, inventory management, and waste 
management 

● Oversee medical marijuana plants, giving each individual plant the attention it needs 
● Maintain a clean and organized work environment 
● Working knowledge of soil and hydroponic growing methodologies as well as 

understanding temperature and humidity manipulation 
● Maintain knowledge of plant diseases, insects and fungi, as well as Integrated Pest 

Management (IPM) protocols 
● Comprehensive knowledge of medical marijuana strains; Sativa, Indica and Hybrids 
● Assist Administration with regard to regular inventory audits 
● Comply with all HR policies including confidentiality and non-disclosure 
● Perform in a manner consistent with the goals and values of the company 

 
 

5. Cultivation Maintenance Manager 

Role: 
● This position manages all aspects of the day to day facility and equipment 

maintenance, repairs and upgrades, and provides for the compliance related elements 
of the facilities operations. This position is responsible for light maintenance, and all 
general cleaning and upkeep in and around the cultivation facility. 

Supervision Received: 
● Reports to the Cultivation Manager 

Supervision Exercised:  
● Manages individual responsibilities in accordance with the organization’s policies and 



applicable laws 
Duties and Responsibilities: 

● Ensure safe and satisfactory operation of equipment, irrigation/fertilization systems, 
environmental controls, and other relevant systems by adhering to preventive 
maintenance schedules following manufacturer's instructions, troubleshoot 
malfunctions, budget and execute repairs, maintain equipment inventories, evaluate 
new equipment and techniques 

● Plans, organizes, coordinates, assigns and evaluates maintenance needs with approval 
of the Cultivation Manager  

● Assures all activities are carried out in accordance with local and state standards 
● Ensures all work sites, shop areas and equipment are safe for the employees and 

visitors 
● Attends construction meetings with management, architects, engineers and 

contractors 
● Prepares and recommends maintenance operating budgets and monitors operating 

expenses to meet budget objectives 
● Maintains inventory and purchases materials, supplies and equipment related to 

facilities maintenance 
● Prepares and maintains appropriate maintenance records of completed activities 
● Establish, coordinate and implement preventive maintenance on all systems in the 

building including; HVAC, lighting, irrigation systems, etc. 
● Coordinates pot washing 
● Coordinate light cleaning schedule 
● Exterior landscaping 
● Maintain fire equipment and coordinate inspections 
● Coordinate and oversee all facility inspections 
● Provide reports to General Manager and Cultivation Manager on a regular basis 
● Perform in a manner consistent with the goals and values of the company 
● Comply with all HR policies including confidentiality and non-disclosure 

 
 
 

6. Cultivation Inventory Control Manager 

Role: 
●  This position is responsible for the overall tracking of medical marijuana inventory, 

from immature medical marijuana plans to finished, vaulted medical marijuana 
products. This position is primarily responsible for management of the seed to sale 
tracking software and hardware as required within the medical marijuana facility.  

Supervision Received: 
● Reports to the Cultivation Manager 

Supervision Exercised:  
● Manages Trimmers, Quality Control Specialists, and Compliance and Testing 



Coordinator. Carries out supervisory responsibilities in accordance with the 
organization’s policies and applicable laws. Management and supervisory 
responsibilities include interviewing, hiring, and training employees; planning, 
assigning, and directing work; appraising performance; rewarding and disciplining 
subordinates; addressing complaints and resolving problems. 

Duties and Responsibilities: 
● This position will be responsible for providing oversight of accurate details of on-hand 

inventory, inventory in transit, inventory forecasts and inventory projections 
● This position will be responsible for tagging all plants at the beginning of the plant life 

cycle and accurately entering them into the seed-to-sale tracking software system  
● The individual will be responsible for ensuring that the company complies with all 

state and local requirements of seed to sale tracking and inventory control 
● Run inventory reports daily, weekly and monthly and provide detail analysis of item 

performance 
● The Inventory Control Manager also oversees third party testing alongside the 

Compliance and Testing Coordinator as well as release of products sold to dispensary 
partners (including transportation) 

● Oversee regular auditing of the physical medical marijuana inventory with assistance 
of Cultivation Manager and subordinates 

● Maintain effective communication to disseminate inventory reports for Company 
management 

● Perform inventory adjustments as required  
● Perform visual and electronic validation of received consumables to be reconciled 

with the invoice 
● Manage Return-To-Vendor process and make adjustments to inventory as needed 
● Input product description information in current inventory system 
● Work with General Manager on the order of office supplies and consumables 
● Comply with all HR policies including confidentiality and non-disclosure 
● Perform in a manner consistent with the goals and values of the company 

 

7. Trimmer 
Role:  

● This position is responsible for taking harvested medical marijuana plants through the 
trimming process in order to separate medical marijuana flower from medical 
marijuana by-products including stalks, stems, and fan leaves. The process may be 
done by hand or aided by automated equipment. 

Supervision Received: 
● Reports to the Inventory Control Manager  

Supervision Exercised:  
● Manages individual responsibilities in accordance with the organization’s policies and 

applicable laws 
Duties and Responsibilities: 



● Weigh harvested plants in their entirety to determine total plant wet weight for 
recording in the seed to sale tracking system 

● After full plant wet weight is recorded, defoliate harvested plant in order to remove 
waste and by-products such as stalks, stems, dry and crispy leaves and bulk fan leaf 

● Weigh all waste and by-products for recording in the seed to sale tracking system 
● If hand trimming, use sterilized scissors or shears to trim remaining fan leaves from 

the plant in order to separate medical marijuana flower from medical marijuana tight 
trim 

● If machine trimming, prep and sterilize proper equipment, monitor plant input and 
output to ensure successful process 

● Weigh final waste, medical marijuana bud weight and medical marijuana tight trim 
weight and record in the seed to sale tracking system 

● Prep trimmed plant material for the ongoing quality control process, including drying 
and curing 

● Act as a second level of defense by exercising good quality control practices and 
report problems to the cultivation team and management  

● Assist the cultivation team, when needed, with pruning live cannabis plants in the 
flowering cycle to encourage better growth 

● Maintain a clean and organized work environment 
● Maintain a culture of professionalism and service 
● Comply with all HR policies including confidentiality and non-disclosure 
● Perform in a manner consistent with the goals and values of the company 

 
 

8. Quality Control Specialist 
Role: 

● This position is responsible for the final manicuring, drying, curing, and inspection of 
medical marijuana inventory including required input into the seed to sale tracking 
system at critical points throughout the process.  

Supervision Received: 
● Reports to the Inventory Control Manager 

Supervision Exercised:  
● Manages individual responsibilities in accordance with the organization’s policies and 

applicable laws. 
Duties and Responsibilities: 

● Perform all tasks associated with drying including, weighing, racking, de-stemming and 
proper curing protocols 

● Record final dry weight of medical marijuana inventory into the seed to sale tracking 
system 

● Perform a final manicure and inspection of all harvested and trimmed medical 
marijuana inventory 

● Batching like strains and entering the data into the seed to sale system 



● Be a team player and assist the Inventory Control Manager in all tasks associated with 
ensuring proper curing in preparation for processing 

● Manage marijuana plants, giving each individual plant the attention it needs one at a 
time 

● Manage plant scheduling and workflow to ensure tasks are completed in a timely 
fashion 

● Execute preventative maintenance and elimination of all types of pests and 
pathogens, including; mold, powdery mildew, spider mites, root aphids, fungus gnats, 
etc. 

● Expert knowledge of plant diseases, insects and fungi, as well as plant treatment 
options 

● Maintain a clean and organized work environment 
● Working knowledge in container systems and understanding temperature and 

humidity manipulation 
● Comprehensive knowledge of Cannabis strains; Sativa, Indica and Hybrids 
● Assist Compliance and Testing Coordinator with regard to audit, inventory 

management, testing preparation, and facility inspections 
● Comply with all HR policies including confidentiality and non-disclosure 
● Facility maintenance and troubleshooting as necessary 
● Perform in a manner consistent with the goals and values of the company 

 
 



9. Compliance and Testing Coordinator 
Role:  

● This position is responsible for ensuring adherence and compliance with all state 
requirements for cultivation and processing, including testing of medical marijuana 
inventory. This individual will be responsible for keeping abreast of all regulatory 
changes and updates to the state laws and regulations as well as educating the entire 
cultivation team of applicable changes.   

Supervision Received: 
● Reports to the Inventory Control Manager and Cultivation Manager 

Supervision Exercised:  
● Manages individual responsibilities in accordance with the organization’s policies and 

applicable laws. 
Duties and Responsibilities: 

● Maintain accurate records of all compliance checklists, production logs, visitor logs, 
employees, processes, vendors, shipping and receiving manifests etc.  

● Consistently attend local and state regulatory meetings and stay abreast of changes in 
laws and regulations  

● Educate all personnel including owners and management on regulatory changes and 
compliance 

● Host and lead in discussions with local and state audit representatives during 
scheduled and unscheduled inspections to answer questions and provide support 
where needed 

● Maintain and update compliance binder or software to keep current 
● Ensure the operational licenses and permits are renewed and current 
● Work in conjunction with the Inventory Control Manager and quality control team to 

ensure proper batches and samples are getting tested in accordance with state policy 
● Work with third party testing labs on shipment, manifest and reporting of samples, 

data derived and proper reporting of findings to the state control board 
● Comply with all HR policies including confidentiality and non-disclosure 
● Perform in a manner consistent with the goals and values of the company 

 
 

10. Cultivation Security Manager 
Role: 

● This position manages all aspects of the day to day security elements as well as 
supervises all team members, works in a proactive manner to prevent diversion or 
theft of any kind, and provides for the security compliance related elements of the 
facilities operations.  

Supervision Received: 
● Reports to the General Manager 

Supervision Exercised:  



● Manages Cultivation Security Team Members and has oversight of cultivation staff via 
security systems while maintaining individual responsibilities in accordance with the 
organization’s policies and applicable laws. 

Duties and Responsibilities: 
● Responsible for professional security protection, safeguarding, safety and security of 

assets, property, personnel, staff and all visitors 
● Incorporate risk management strategies with specific guidelines that addresses all 

hazards, such as theft, diversion, tampering, power outages, or intruders 
● Responsible for purchasing, implementing and maintenance of security system 

hardware and software, alarms, locks, and other security hardware 
● Responsible for the monitoring of security surveillance systems both during and after 

hours 
● Supervise Security Team Members to ensure proper security protocols are 

implemented and maintained 
● Training and development of security staff 
● Meeting the physical requirements for the job and the ability to work in the 

environmental conditions listed below to perform common security functions and 
duties 

● Performing security patrols on foot 
● Protect property from theft, embezzlement, sabotage, trespassing, fire and accidents 
● The observation and reporting of any unlawful activity to local and state officials as 

required by law 
● The prevention of theft or misappropriation of any goods, money or other items of 

value 
● The protection of individuals or property, included but not limited to proprietary 

information from harm or misappropriation 
● The control of access to premises being protected 
● Crowd and visitor control 
● Neutralize situations calmly with tact and common sense 
● Watch for safety including fire hazards and other related situations 
● Enforcing policies and Security Standard Operating Procedures of the company 
● Provide any needed assistance to customers, employees, visitors or the public 
● Perform request by the staff and visitors within scope of security duties or within 

reason (i.e. escort staff to vehicles) 
● Responsible for any after-hours security issues as a first point of contact 
● Ability to communicate in English effectively both verbally and written 
● Obey the laws of the state 
● Per Federal, state, county and local requirements permitted to carry personal 

protection 
● Comply with all HR policies including confidentiality and non-disclosure 
● Perform in a manner consistent with the goals and values of the company 
● Ensure that all visitors including vendors and contractors present government issued 

ID, sign a visitor log and wear a visitor ID badge that is visible to others at all times 



while in a limited access area 
● Make a photocopy of the government issued ID for all visitors which will be retained 

with the visitor ID log 
● Escort all visitor while they are in limited access areas of the facility 
● Ensure that the visitor does not touch any medical marijuana while in the facility 

 
 

11. Security Associate 

Role: 
● The Security Associate is responsible for professional security protection, 

safeguarding, safety and security of assets, property, personnel, customers and all 
visitors.   

Supervision Received:  
● Cultivation Security Manager 

Supervision Exercised: 
● Manages individual responsibilities in accordance with the organization’s policies and 

applicable laws 
Duties and Responsibilities: 

● Meeting the physical requirements for the job and the ability to work in the 
environmental conditions listed below to perform common security functions and 
duties 

● Performing security patrols on foot 
● Protect property from theft, embezzlement, sabotage, trespassing, fire and accidents 
● The observation and reporting of any unlawful activity to Cultivation Security Manager 

as well as state and local law enforcement as required 
● The prevention of theft or misappropriation of any goods, money or other items of 

value 
● The protection of individuals or property, included but not limited to proprietary 

information from harm or misappropriation 
● The control of access to premises being protected 
● Investigate and take the appropriate lawful actions on accidents, incidents, 

trespassing, suspicious activity, safety and fire 
● Neutralize situations calmly with tact and common sense 
● Watch for safety including fire hazards and other related situations 
● Enforcing policies and procedures of the company 
● Provide any needed assistance to customers, employees, visitors or the public 
● Perform request by the customers within scope of security duties or within reason 
● Per Federal, state, county and local requirements permitted to carry personal 

protection 
● Comply with all HR policies including confidentiality and non-disclosure 
● Perform in a manner consistent with the goals and values of the company 
● Ensure that all visitors including vendors and contractors present government issued 



ID, sign a visitor log and wear a visitor ID badge that is visible to others at all times 
while in a limited access area 

● Make a photocopy of the government issued ID for all visitors which will be retained 
with the visitor ID log 

● Escort all visitor while they are in limited access areas of the facility 
● Ensure that the visitor does not touch any medical marijuana while in the facility 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SECTION 9B.  PROCESSING EMPLOYEE  - QUALIFICATIONS 

 
PROCESSING STAFF 
 
 

Diversity Manager / Equal Opportunity Coordinator  
 

Qualifications: 
The following describes the competencies desired in this position: 

● Communication skills 
● Consultation 
● Global & Cultural Awareness 
● Leadership & Navigation 
● Relationship Management 

 

Education and Experience 

● Preferred: Bachelor's degree in human resource management, business 
administration or closely related field; two years of related human resource 
experience, including preparation and implementation of training materials and 
diversity initiatives; or an equivalent combination of education and experience. 

 

Additional Preferred Eligibility Qualifications 

● SHRM Certified Professional (SHRM-CP) or SHRM Senior Certified Professional (SHRM-
SCP) credential. 

● Certified Diversity Professional (CDP), Certified Diversity Executive (CDE), Cornell 
Certified Diversity Professional (CCDP) or other related diversity certification. 

 

 

 

 

Medical Director: 
 

Qualifications: 
 

● Must be a Board Certified: MD, DO, HMD or NMD; 
● Experience in medical marijuana operations is a plus; 
● Must be willing to complete and pass the State Specific Medical Marijuana Legal and 

Compliance training 
● Excellent communication skills combined with a friendly, positive attitude and a can 

do approach.  
● Pre-employment background investigation is required and is conditional pending 

results.  



 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

PRODUCTION STAFF: 

The following positions will be unique to the Processing Division 

1. GENERAL MANAGER 

2. QUALITY ASSURANCE MANAGER/RECALL COORDINATOR 

3. PRODUCTION MANAGER 

4. PRODUCTION TECHNICIAN LEAD 

5. PRODUCTION TECHNICIAN 

6. CHIEF SCIENCE OFFICER - CHEMIST AND EXTRACTION MANAGER 

7. EXTRACTION TECHNICIAN 

8. SANITATION ASSOCIATE 

9. INVENTORY MANAGER 

10. SHIPPING MANAGER 

11. SHIPPING RECEIVING STAFF 

12. DELIVERY DRIVER 

13. SALES DIRECTOR 

14. SALES STAFF 

 

1. General Manager: 
 

Qualifications:  
 

General Manager qualifications include Performance Management, Staffing, Management 
Proficiency, Coordination, Coaching, Developing Standards, Financial Planning and Strategy, 
Process Improvement, Decision Making, Strategic Planning, Quality Management 

Education/Training:  

A bachelor’s degree in business administration, management or a field related. 

 

 
 

 

2. Quality Assurance Manager/Recall Coordinator: 
 

Qualifications: 
● 5+ yrs in a Management or Supervision position of Quality Development and 

implementation of quality systems and standards  
● Knowledge of quality methods, tools, instruments and software. 
● Strong background in HACCP Plan design and implementation. 



● Knowledge of safety and environmental requirements in a manufacturing 
environment. 

● Ability to do complex math and computational skills  
● Working knowledge and understanding of current Good Manufacturing practices 
● Experience with HPLC, FTIR, UV-VIS, ICP-MS and other analytical testing expertise 

preferred 
 

Education:  
● Bachelor’s Degree in Food Science, Chemistry, Biology or related Science 
● HACCP Auditor Certification 

 
 

 

3. Production Manager 
 

Qualifications: 
Minimum experience of 5+ years management experience in a production or manufacturing 
facility. Previous experience with third party inspections and a broad understanding of safety 
and security systems and experience in the enforcement of safety rules and policies is 
required.  Must be 21 years of age or older. Must pass a background check and verify no 
felony convictions or drug convictions of any kind.  This individual must exhibit strong 
leadership skills, be a motivated self-starter with high standards, and have demonstrated 
experience developing and adhering to budget controls.  This employee will have experience 
developing proven methods of creating efficiencies, establishing processes, and maintaining 
consistently high quality as production levels increase. The Production Manager will be able 
to show examples of problem solving, creating and validating systems and critical control 
points, and have consistently met or exceeded expectations. 

Education/Training: 

Bachelor’s degree in Food Science, Business/Management/Operations, Engineering, or 
related fields is required. Production Manager will be required to have completed ServSafe or 
a similar food safety training course Training course and be able to furnish evidence of his or 
her experience and competency to operate the establishment. Production Manager shall be 
thoroughly trained in Seed-to-Sale Inventory Tracking Software.  

 

 
 

4. Production Technician Lead 

 

Qualifications:  
 

Must be 21 years of age or older. Must pass a background check and verify no felony 



convictions or drug convictions of any kind. Successful candidates must show the ability to 
work in a team atmosphere to meet daily production goals while demonstrating an 
understanding of State medical marijuana regulation and compliance standards. 

Education/Training:  
Bachelor's Degree in Food Science, Culinary Arts, Business/Management/Operations, or 
related fields is preferred. All Production Techs will be required to complete ServSafe or a 
similar food safety training course. 

 

 
 

5. Production Technician 

 

Qualifications:  
Must be 21 years of age or older. Must pass a background check and verify no felony 
convictions or drug convictions of any kind. Successful candidates must show the ability to 
work in a team atmosphere to meet daily production goals while demonstrating an 
understanding of State medical marijuana regulation and compliance standards. 

Education/Training:  
Bachelor's Degree in Food Science, Culinary Arts, Business/Management/Operations, or 
related fields is preferred. All Production Techs will be required to complete ServSafe or a 
similar food safety training course. 

 

 
 

6. Chief Science Officer - Chemist and Extraction Manager 
 

Qualifications: 
The Extraction Manager must be 21 years of age or older and pass a background check to 
verify no felony convictions or drug convictions of any kind. Experience of 5+ years 
management in a production or manufacturing facility. Previous experience with third party 
inspections and a broad understanding of safety and security systems and experience in the 
enforcement of safety rules and policies is required.  A successful candidate must exhibit 
strong leadership skills, be a motivated self-starter with high standards, and have 
demonstrated experience developing and adhering to budget controls. The successful 
candidate will have proven methods of creating efficiencies, establishing processes, and 
maintaining consistently high quality as production levels increase. The Extraction Manager 
will be able to show examples of problem solving, creating and validating systems and 
checkpoints, and have consistently met or exceeded expectations. 

 



Education/Training: 
Bachelor’s degree in Chemistry, Food Science, Biology Business/Management/Operations, 
Engineering, or related fields is required. The Extraction Manager will be required to have 
completed ServSafe or a similar food safety training course. Extraction Manager shall be 
thoroughly trained in Seed-to-Sale Tracking Inventory Software. 
 

 
 
 

7. Extraction Technician 

 

Qualifications: 
Extraction Techs must be 21 years of age or older and pass a background check to verify no 
felony convictions or drug convictions of any kind. Successful candidates must show 
knowledge of lab environment protocols and the ability to work in a team atmosphere to 
meet daily production goals while demonstrating an understanding of State medical 
marijuana regulation and compliance standards. 

Education/Training:  
The qualified individual will have experience as an extraction or lab technician with a 
background in either Cannabis or Organic and Inorganic Chemistry. Previous experience with 
oil extraction techniques and familiarity with CO2 extraction processes. Associates or 
bachelors degree of Science in biology, chemistry or related field preferred. Extraction Techs 
will be trained to handle all chemicals in an appropriate manner for safety and to avoid cross-
contamination as well be trained on all relevant MSDS information..  
 

 
 
 
 

8. Sanitation associate 

 

Qualifications: 
Sanitation Associates must be 21 years of age or older and pass a background check to verify 
no felony convictions and drug convictions of any kind. 
 
Experience/Training:  
2+ years of sanitation in a manufacturing of food service facility preferred. Sanitation 
Associates will be trained to handle all chemicals in an appropriate manner for safety and to 
avoid cross-contamination as well be trained on all relevant MSDS information. 

 

 
 



9. Inventory Manager 
 

Qualifications: 
● Have a detailed understanding of inventory control  and management systems.  
● Strong analytical and problem solving skills. 
● Possess excellent verbal and written communication skills for a demanding and 

customer focused working environment.  
● Possess excellent personal organization and business administration skills in 

accordance with modern best practice methods.  
● Possess the ability to work productively, efficiently & effectively with initiative and 

drive under tight timescales and pressure while maintaining attention to detail and 
quality.  

● Possess the willingness to learn, improve and adapt. 
 

Education/Training: 
Familiar with inventory management software systems and processes.   
 

 
 
 
 
 
 
 

10. Logistics Manager 
 

Qualifications: 
● Proficient in standard business office software Excellent analytical, problem solving 

and organizational skills Excellent oral and written communication skills.  
● Proven ability to think independently and handle multiple projects through to 

completion.  
● Record of successfully collaborating with and influencing senior management and 

peers. 
● Demonstrated ability to lead and manage staff 
● Demonstrated independent work initiative, sound judgment, diplomacy, analytical 

ability and professional demeanor.  
● Able to perform financial calculations and create and manage budgets.  
 

Education/Training: 
Business or Transportation/Logistics Management degree or  5+ years in logistics 
environment preferred. 
 

 



 
 
 
 
 
 
 
 

11. Shipping and Receiving Staff 
 

Qualifications: 
Some knowledge of basic math skills such as adding, subtracting, multiplying, and dividing. 

Experience/Training: 
● Handling, storing, and shipping materials or supplies; operating material handling 

equipment; accessing information on a computer; reviewing documents for accuracy 
and completeness. 

● Willingness to be trained on the operation of power and/or hand tools; greet 
individuals, answer phones, and provide information to customers; bend, stoop, lift 
and move objects weighing up to 50 pounds; stand and walk continuously throughout 
an 8 hour shift; work in dusty and dirty conditions; handle and store hazardous 
materials; clean and maintain a safe working environment. 

 

 
 
 
 

12. DELIVERY DRIVER 

 

Qualifications:   
Valid driver’s license, acceptable driving record, current Motor Vehicle Record required.   Pass 
criminal background check. Strong customer service skills, excellent written and verbal skills, 
preferably with a comfortable base of cannabis/Medical Marijuana knowledge and 
acceptance, and most importantly, a willingness to learn. Possess 3 positive professional 
references. Must be at least 21 years old and have the physical capacity to load and unload 
inventory. 
 

Experience/Training:   
While transportation and security logistics are difficult for marijuana business owners, they 
are an opportunity for the right kind of transportation team. Safety, security and diversion 
prevention will be a key component of the experience and training desired in this position.  
Prior experience in security and military experience will be preferred qualities for 
transportation personnel.  Discipline, responsibility, accountability, trustworthiness and 
company loyalty are all desirable qualities for transportation staff and these qualities will be 
sought, and reinforced in the training process.    Computer and smartphone literate - Able to 



keep records and handle cash with accuracy.  Security training for adverse circumstances and 
prior security experience preferred for transporting cash and high value product.  2 years 
prior experience in money handling, customer service.   
 

 
 
 

13. SALES DIRECTOR 

 

Qualifications: 
● 2+ years of experience in wholesale product management to retail centers including 
proven track record of meeting or exceeding assigned sales objectives 
● Key account management experience on a district, regional and state level 
● A proven track record of being able to motivate and build a successful sales team and 
promote initiatives that build and create strong trade partnerships 
● Strong leadership skills to provide mentoring, training or corrective feedback 
● Excellent verbal and written communication skills, including being able to prepare 
presentation materials and present the information one-on-one and in a group 
● Strong computer skills in Microsoft Word, PowerPoint, and Excel 
● Demonstrated analytical and organizational skills 
● Previous P&L experience and an understanding of computer ordering systems and 
other IT systems 
● Prior success in a commission-based sales role preferred 
● Firm understanding of the state regulated wholesale cannabis product market. 
● Excellent written and verbal communication skills 
● Basic accounting experience 
● Track record of success in a highly self-directed environment 
● Strong time management and organizational capabilities 
● Current driver’s license with clean driving record 
● Must be at least 21 years of age 
● A strong working knowledge of the cannabis industry, products and the plant in 
general. 

 
 

 
 

14. SALES STAFF: 
  

Qualifications  
● 2+ years of experience in wholesale product sales to retail outlets, including proven 

track record of meeting or exceeding assigned sales objectives 
● Key account management experience on a regional level 
● Bachelor's Degree preferred but not required 



● Strong knowledge of cannabis and cannabis related merchandise 
● Technically proficient with CRM Systems online directories and internet marketing 

(Salesforce.  Cannabis related applications a plus.) 
● Excellent interpersonal skills and strong team skills 
● Comfortable giving presentations to clients and senior management.  Excellent verbal 

and written communication skills, including being able to prepare presentation 
materials and present the information one-on-one and in a group  

● Innovative and able to think outside of the box to maximize opportunities and exceed 
expectations 

● Track record of being a top performer, with a “proactive, get it done” approach 
● Significant understanding of the Cannabis industry 
● Strong computer skills in Microsoft Word, PowerPoint, and Excel 
● Demonstrated analytical and organizational skills 
● Previous P&L experience and an understanding of computer ordering systems and 

other IT systems 
● Prior success in a commission-based sales role preferred 
● Firm understanding of the state regulated wholesale cannabis product market. 
● Basic accounting experience 
● Track record of success in a highly self-directed environment 
● Strong time management and organizational capabilities 
● Current driver’s license with clean driving record 
● Must be at least 21 years of age 
● A strong working knowledge of the cannabis industry, products and the plant in 

general.  
● Maintain flexible hours/schedule 
● The ideal Business-to-Business Sales candidate will be comfortable in a fluid, dynamic 

startup environment, passionate about the Cannabis industry and will bring an 
energetic, fun and creative approach to their work. 

● Since this is a position within a legal state regulated cannabis industry you must enjoy 
this industry and be prepared for the dynamics that come with something that is 
expanding and being redefined daily. 

 
 

 
 
CULTIVATION STAFF 
 
 

1. Cultivation General Manager: 
 

Qualifications:  
 

Performance Management, Staffing, Management Proficiency, Coordination, Coaching, 



Developing Standards, Financial Planning and Strategy, Process Improvement, Decision 
Making, Strategic Planning, Quality Management, Controlling Cost, Driving Sales, Inventory 
Controls. Must be 21 years of age or older, demonstrate evidence of good moral character 
and reputation, and pass a background check ensuring the individual has not been convicted 
of any felony crime or any criminal offense relating to the sale or possession of illegal drugs, 
narcotics, or controlled substances.  

Education/Training:  

A bachelor’s degree in business administration, management or a field related, or 5+ years 
equivalent industry management experience in production or manufacturing facility. 

 
 

2. Cultivation Manager 
 

Qualifications: 
 

Minimum experience of 5+ years management experience in a production or manufacturing 
facility. Previous experience with third party inspections and a broad understanding of safety 
and security systems and experience in the enforcement of safety rules and policies is 
required.  Strong understanding of cultivation operations in a large-scale commercial 
environment. Must be 21 years of age or older, demonstrate evidence of good moral 
character and reputation, and pass a background check ensuring the individual has not been 
convicted of any felony crime or any criminal offense relating to the sale or possession of 
illegal drugs, narcotics, or controlled substances.  

Education/Training: 

Bachelor’s degree in Business/Management/Operations, Logistics or related fields is required. 
Familiar with OSHA and MSDS.  Cultivation Manager shall be thoroughly trained in Seed-to-
Sale Inventory Tracking Software.  

 
 

3. Lead Cultivation Team Member 

 

Qualifications:  
 

Must be 21 years of age or older, demonstrate evidence of good moral character and 
reputation, and pass a background check ensuring the individual has not been convicted of 
any felony crime or any criminal offense relating to the sale or possession of illegal drugs, 
narcotics, or controlled substances.  

Education/Training:  
Bachelor's Degree in botany, horticulture, or agriculture, or related fields is preferred.  



Experience growing cannabis, or growing outdoor, in a controlled environment or a 
greenhouse. Familiar with growing in several mediums such as cocoa or hydro and experience 
in cloning.  Preventive knowledge of molds, mildews insects and other pathogens. Hold a 
national certification for pesticide application.   

 
 

4. Cultivation Team Member 
 

Qualifications:  
 

Must be 21 years of age or older, demonstrate evidence of good moral character and 
reputation, and pass a background check ensuring the individual has not been convicted of 
any felony crime or any criminal offense relating to the sale or possession of illegal drugs, 
narcotics, or controlled substances.  

Education/Training:  
Bachelor's degree or equivalent experience in botany, horticulture, or agriculture, or related 
fields is preferred.  Experience growing cannabis, or growing outdoor, in a controlled 
environment or a greenhouse. Familiar with growing in several mediums such as cocoa or 
hydro and experience in cloning.  Preventive knowledge of molds, mildews insects and other 
pathogens.  

 
 

5. Cultivation Maintenance Manager 

 

Qualifications: 
 

Experience of 5+ years of facility maintenance and maintenance supervision in a production 
or manufacturing facility. Strong knowledge and experience with HVAC, plumbing, electrical 
and mechanical. Must be 21 years of age or older, demonstrate evidence of good moral 
character and reputation, and pass a background check ensuring the individual has not been 
convicted of any felony crime or any criminal offense relating to the sale or possession of 
illegal drugs, narcotics, or controlled substances.  

Education/Training: 

Bachelor’s degree in Electrical, Mechanical Engineering, Business, Management, Operations, 
or related fields is required. Shall be thoroughly trained in Seed-to-Sale Tracking Inventory 
Software. 

 
 

6. Inventory Control Manager 



 

Qualifications: 
 

Two + years of experience in inventory control or equivalent experience. Must be 21 years of 
age or older, demonstrate evidence of good moral character and reputation, and pass a 
background check ensuring the individual has not been convicted of any felony crime or any 
criminal offense relating to the sale or possession of illegal drugs, narcotics, or controlled 
substances.  

Education/Training:  

Associate’s or bachelor’s degree in Inventory Management or related field preferred.  
Thorough understanding or ability to be trained in Seed-to-Sale Tracking Inventory Software.  
Broad understanding of all state compliance related to inventory tracking and reporting. 

 
 

8. Trimmer 
 

Qualifications: 
Must be 21 years of age or older, demonstrate evidence of good moral character and 
reputation, and pass a background check ensuring the individual has not been convicted of 
any felony crime or any criminal offense relating to the sale or possession of illegal drugs, 
narcotics, or controlled substances.  
Experience/Training:  
Associates degree in horticulture or agriculture preferred. Experience working in a large grow 
operation with experience hand and/or machine trimming. Familiarity with molds, mildews 
and pests.  Strong understanding or ability to be trained in the inventory tracking software. 

 
 

9. Quality Control Specialist 
 

Qualifications: 
Must be 21 years of age or older, demonstrate evidence of good moral character and 
reputation, and pass a background check ensuring the individual has not been convicted of 
any felony crime or any criminal offense relating to the sale or possession of illegal drugs, 
narcotics, or controlled substances.  
Experience/Training:  
Bachelor’s or Associate’s degree Quality Assurance or Quality Control, Horticulture, 
Agriculture or Botany or equivalent experience preferred. Experience performing quality 
control in a large grow operation. Familiarity with molds, mildews and pests and other plant 
diseases.  Strong understanding or ability to be trained in the inventory tracking software.  

 
 



10. Compliance and Testing Coordinator 
 

Qualifications: 
Must be 21 years of age or older, demonstrate evidence of good moral character and 
reputation, and pass a background check ensuring the individual has not been convicted of 
any felony crime or any criminal offense relating to the sale or possession of illegal drugs, 
narcotics, or controlled substances.  
Experience/Training:  
Bachelor’s or Associate’s degree in Business, Management, Horticulture, Agriculture or 
Botany or equivalent experience preferred. Experience in quality control or quality assurance 
in a large scale facility.  Familiarity with molds, mildews and pests and other plant diseases. 
Strong understanding of state and local laws and regulations and the ability to maintain 
compliance and ensure the entire operation is compliant.  

 
 

11. Cultivation Security Manager 
 

Qualifications: 
Two + years experience supervising or management. Must be 21 years of age or older, 
demonstrate evidence of good moral character and reputation, and pass a background check 
ensuring the individual has not been convicted of any felony crime or any criminal offense 
relating to the sale or possession of illegal drugs, narcotics, or controlled substances.  
Experience/Training:  
Bachelor’s or Associate’s degree in Criminal Justice, Business, Management or equivalent 
experience preferred. Military, law-enforcement or security experience. Trained in 
firefighting, first-aid and life-saving. 

 
 

12. Security Associate 

 

Qualifications: 
Two + years experience in providing security services. Must be 21 years of age or older, 
demonstrate evidence of good moral character and reputation, and pass a background check 
ensuring the individual has not been convicted of any felony crime or any criminal offense 
relating to the sale or possession of illegal drugs, narcotics, or controlled substances. 
Experience/Training:  
Military, law-enforcement or security experience. Trained in firefighting, first-aid and life-
saving. 
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