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Department of 
Health Use Only 

 Received 
Medical Marijuana Grower/Processor Permit Application 

You may apply for one grower/processor permit in this application for any of the medical marijuana 
regions listed below. A separate application must be submitted for each grower/processor permit 
sought by the applicant. Please see the Medical Marijuana Organization Permit Application Instructions 
for a table of the counties within each medical marijuana region. 

Please check to indicate the medical marijuana region, and specify the county, for which you are 
applying for a grower/processor permit: 
☐ Northwest    ☐ Northcentral   ☐ Northeast 

☐ Southwest   ☐ Southcentral   x Southeast 
 
County: Lancaster
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Medical Marijuana Grower/Processor Permit Application 

Part A - Applicant Identification and Facility Information 
(Scoring Method: Pass/Fail) 

FOR THIS PART, THE APPLICANT IS REQUIRED TO PROVIDE BACKGROUND AND CONTACT INFORMATION FOR THE BUSINESS OR 

INDIVIDUAL APPLYING FOR A PERMIT. 
 

Section 1 – Applicant Name, Address and Contact Information 
Business or Individual Name and Principal Address 

Business Name, as it appears on the applicant’s certificate of incorporation, charter, bylaws, 
partnership agreement or other legal business formation documents: 
 
Red Lotus Medicinals, LLC 
Other trade names and DBA (doing business as) names: 
 
n/a 
Business Address: 35 Erick Road P.O. Box 8378 
City: Lancaster State: PA  Zip Code: 17604 
Phone: (717) 327- 9018 Fax: Email: ruzowm@gmail.com 

 
 

x Primary Contact or ☐Registered Agent for this Application 
Name: Gail Michaele Ruzow 
Address:  
City:  State:  Zip Code:  
Phone:  Fax Email:  

 
 
Section 2 – Facility Information 
By checking “Yes,” you affirm that you possess the ability to obtain in an expeditious 
manner the right to use sufficient land, buildings and other premises and equipment to 
properly carry on the activity described in the medical marijuana grower/processor 
permit application, and any proposed location for a grower/processor facility. 

x 
Yes 

☐ 
No 

 
PROPOSED GROWER/PROCESSOR FACILITY (PLEASE INDICATE THE FACILITY NAME AS YOU WOULD LIKE IT TO APPEAR ON THE 

PERMIT) 
Facility Name: Red Lotus Medicinals, LLC 
Facility Address: 35 Erick Road P.O. Box 8378 

DOH DOH 
DOH DOH 

DOH 
DOH 

DOH 
DOH DOH DOH DOH 
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City: Lancaster State: PA Zip Code: 17604 
County: Lancaster Municipality: City of Lancaster 
☐ Owned by the applicant          x Leased by the applicant        ☐ Option for applicant to buy/lease 
Is the facility located in a financially distressed municipality? 
 

☐ 
Yes 

x 
No 

Does the facility have an excess maintenance agreement or road use agreement with 
PennDOT, the local municipality, or the county?  

☐ 
Yes 

x 
No 

 

Part B – Diversity Plan 
(Scoring Method: 100 Points) 

IN ACCORDANCE WITH SECTION 615 OF THE ACT (35 P.S. § 10231.615), AN APPLICANT SHALL INCLUDE WITH ITS 

APPLICATION A DIVERSITY PLAN THAT PROMOTES AND ENSURES THE INVOLVEMENT OF DIVERSE PARTICIPANTS AND DIVERSE 

GROUPS IN OWNERSHIP, MANAGEMENT, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES. DIVERSE PARTICIPANTS 

INCLUDE A PERSON, INCLUDING A NATURAL PERSON; INDIVIDUALS FROM DIVERSE RACIAL, ETHNIC AND CULTURAL 

BACKGROUNDS AND COMMUNITIES; WOMEN; VETERANS; INDIVIDUALS WITH DISABILITIES; CORPORATION; PARTNERSHIP; 
ASSOCIATION; TRUST OR OTHER ENTITY; OR ANY COMBINATION THEREOF, WHO ARE SEEKING A PERMIT ISSUED BY THE 

DEPARTMENT OF HEALTH TO GROW AND PROCESS OR DISPENSE MEDICAL MARIJUANA. DIVERSE GROUPS INCLUDE THE 

FOLLOWING BUSINESSES THAT HAVE BEEN CERTIFIED BY A THIRD-PARTY CERTIFYING ORGANIZATION: A DISADVANTAGED 

BUSINESS, MINORITY-OWNED BUSINESS, AND WOMEN-OWNED BUSINESS AS THOSE TERMS ARE DEFINED IN 74 PA. C.S. § 

303(B); AND A SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS OR VETERAN-OWNED SMALL BUSINESS AS THOSE 

TERMS ARE DEFINED IN 51 PA. C.S. § 9601. 
 

Section 3 – Diversity Plan 
By checking “Yes,” the applicant affirms that it has a diversity plan that establishes a 
goal of opportunity and access in employment and contracting by the medical 
marijuana organization. The applicant also affirms that it will make a good faith effort 
to meet the diversity goals outlined in the diversity plan. Changes to the diversity plan 
must be approved by the Department of Health in writing.  
 
The applicant further agrees to report participation level and involvement of Diverse 
Participants and Diverse Groups in the form and frequency required by the 
Department, and to provide any other information the Department deems appropriate 
regarding ownership, management, employment, and contracting opportunities by 
Diverse Participants and Diverse Groups. 

x 
Yes 

☐ 
No 

 
 

DIVERSITY PLAN 
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IN NARRATIVE FORM BELOW, DESCRIBE A PLAN THAT ESTABLISHES A GOAL OF DIVERSITY IN OWNERSHIP, MANAGEMENT, 
EMPLOYMENT AND CONTRACTING TO ENSURE THAT DIVERSE PARTICIPANTS AND DIVERSE GROUPS ARE ACCORDED 

EQUALITY OF OPPORTUNITY. TO THE EXTENT AVAILABLE, INCLUDE THE FOLLOWING: 
 

1. The diversity status of the Principals, Operators, Financial Backers, and Employees of the 
Medical Marijuana Organization. 

2. An official affirmative action plan for the Medical Marijuana Organization. 
3. Internal diversity goals adopted by the Medical Marijuana Organization. 
4. A plan for diversity-oriented outreach or events the Medical Marijuana Organization will 

conduct during the term of the permit. 
5. Contracts with diverse groups and the expected percentage and dollar amount of revenues 

that will be paid to the diverse groups. 
6. Any materials from the Medical Marijuana Organization’s mentoring, training, or professional 

development programs for diverse groups. 
7. Any other information that demonstrates the Medical Marijuana Organization’s commitment 

to diversity practices. 
8. A workforce utilization report including the following information for each job category 

within the Medical Marijuana Organization: 
a. The total number of persons employed in each job category, 
b. The total number of men employed in each job category, 
c. The total number of women employed in each job category, 
d. The total number of veterans in each job category, 
e. The total number of service-disabled veterans in each job category, and 
f. The total number of members of each racial minority employed in each job category. 

9. A narrative description of your ability to record and report on the components of the diversity 
plan. 

 
Please limit your response to no more than 5,000 words. 

 

  
SECTION 3:  DIVERSITY PLAN 

 
I. INTRODUCTION 
 
At Red Lotus Medicinals (RLM)  we are a mindful, transparent and humane business. It is our core belief 
that business can be a force for good. As a certified B Corp (Benefit Corporation), we will adhere to the 
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highest standards of verified social and environmental performance, public transparency, and legal 
accountability - aspiring to use the power of markets to help solve social and environmental problems. 
 
As one of approximately 55 B Corporations in the Commonwealth of Pennsylvania, RLM is poised to be a 
model for diversity and inclusion (D&I) in the emerging medical cannabis industry and beyond. With our 
roots in Lancaster County, RLM celebrates the diversity in our community and sees that as our source of 
greatest strength. RLM has a unique strategy that fully integrates D&I into into the fabric of our 
organization and all facets of our business to create benefits for all stakeholders, not just investors. 
 
At RLM we understand that diversity does not just happen; it requires proactive efforts and expanding 
beyond our own network to create relationships with the larger community.  This is at the heart of our 
belief that D&I and community impact cannot be divorced from each other, but rather work together to 
create an ethical workplace that forwards the goals of social equity.  Unlike many organizations, we 
believe that publically sharing our diversity statistics will help us stay accountable to a more diverse and 
inclusive workforce.   For our diversity plan to succeed, RLM managers and decision makers must 
acknowledge the tremendous benefits of diversity.  Increasing awareness of this kind of information is 
vital across all areas of the company will be an integral part of our overall plan. 
 
Transparency is a key component to achieving our D&I goals.  By operating transparently, we are 
keeping ourselves accountable, while continuing to build trust, loyalty and engagement among the 
people who make our business possible.  We have built into our planning the use of key performance 
indicators (KPIs) and third party evaluations to ensure that we stay true to our values and mission. 
 
II.  DIVERSITY OF PRINCIPALS, OPERATORS, FINANCIAL BACKERS AND EMPLOYEES 
 
RLM is committed to diversity at all levels of our organization. Diversity is built into the fabric of who we 
are and what we will be. At RLM, diversity means understanding that each individual is unique, and 
recognizing our individual differences.  These can be race, ethnicity, gender, sexual orientation, socio-
economic status, age, physical abilities, religious beliefs, political beliefs, or other ideologies.  A look at 
our investors and Advisory Board demonstrates diversity in various ways.  The project manager of this 
application and one of our founders is a woman, whose family is from South America. Three other 
women are among our investor group and seven are advisors. In terms of hiring, we are talking with a 
woman to be our chief executive. On our advisory board we have individuals of African-American, Asian 
and Indian ethnicities. We are an organization that is religiously diverse - Mennonite, Jewish, Buddhist, 
Hindu and other Christian religions are represented on our team. We reflect a wide range of ages, 
physical abilities and political beliefs. We embrace, expect, and assume a diversity of sexual orientation 
among our team.  Several of our investors are veterans and we have multiple persons on our Advisory 
Board who have disabilities. We plan to hire as our first salesperson a woman who is diagnosed with 
early onset Parkinson's. Our Medical Director is a physician who has ALS and inspires all around him with 
his positivity, knowledge and work ethic.  Our humane and compassionate workplace will be created to 
foster and enhance the wellbeing of all individuals, taking into account individual circumstances and 
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how we can thrive as a team by being receptive to each individual’s needs.  Additional about the 
diversity of RLM employees and the RLM Diversity Committee is below.  
 
III.  OFFICIAL AFFIRMATIVE ACTION PLAN 
 
A diversified workforce is built on Equal Employment Opportunity and Affirmative Action.  RLM will 
implement policies, practices, and procedures to ensure that all qualified applicants and employees are 
receiving an equal opportunity for recruitment, selection, advancement, and every other term and 
privilege associated with employment.  The program will include affirmative action recruitment, 
outreach and hiring, learning and development, mentoring, rewards and recognition, upward mobility, 
and a supportive work environment.  It also will include close, continuing partnerships between HR, 
AA/EEO staff, and top managers.  The following are components of the RLM’s extra steps to promote 
diversity, ie: Our Affirmative Action Plan (see attached). 
 
This plan includes: 
 

● Designation of a Diversity and Inclusion Manager 
● Organization of a Diversity Committee within RLM 
● Employee Recruitment practices and policies 
● Selection and Orientation practices and policies 
● Setting Diversity Goals 
● Outreach 
● Training 
● Workforce Utilization 
● Reporting 

 
IV.  INTERNAL DIVERSITY GOALS & DIVERSITY AND INCLUSION MISSION STATEMENT 
 
RLM embraces diversity and inclusion as a guiding principle for our long-term viability and success. We 
believe that business can be a force for good, and we strive to address through our practices the larger 
issues of equity and equality that exist in our society.  Integral to who we are is building, nurturing and 
maintaining an inclusive work environment.  Our commitment to equal opportunity permeates every 
level of our organization.  This extends to every stakeholder, including but not limited to Financial 
Backers, Principals, Employees, Partners, Suppliers, Vendors and Community Organizations.  By choosing 
to be mindful, transparent and humane, we will create innovative programs that become a model for 
other organizations that share our passion for making the world a better place and alleviating the 
suffering of others. In order to fulfill this mission as it relates to diversity and inclusion: 
 

1. RLM acknowledges the inherent social and economic value of organizational diversity and 
consistently promotes this culture throughout all levels; 

2. RLM’s labor force and vendor and supplier relationships will reflect the diversity of the 
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communities we serve;   
3. RLM will provide equal opportunity and access across diverse groups; 
4. RLM will take affirmative action to reach out to diverse groups and segments of the population, 

to actively identify, attract, and engage diverse employees, vendors, suppliers and independent 
contractors; and 

5. RLM will create an atmosphere and corporate culture that celebrates diversity and rewards our 
success in this mission. 

 
Specifically RLM will focus on the following goals in our creation of a D&I organization (additional details 
for each goal is below in the document): 
 

● Recruitment:  We look beyond compliance.  Diversity is more than filling quotas and complying 
with affirmative action initiatives.  It is about attracting the right talent and building a workforce 
that is as diverse as our customer base - and using these differences to drive our business.  By 
bringing together people of varying backgrounds, cultures, and belief systems, RLM will create a 
workplace comprised of a range of work styles, thought processes, and perspectives.  For 
example, to attract and retain veterans, RLM will accommodate their differences - 
understanding that the command-and-control culture of the military is far different from most 
corporate environments - and will provide the training and support they need to assimilate and 
be successful.  The same is true for women, minorities and all other people from diverse 
backgrounds.  

 
● Inclusive Work Environment:  Our willingness to take on issues of equity, fairness and equal 

opportunity will positively distinguish RLM and make us a magnet for the smartest and best 
candidates regardless of background. There are still places where women and other minorities 
continue to struggle for a safe and harassment free work environment. RLM will break through 
those barriers and make Lesbian, Gay, Bisexual, Transgender, Intersex and Asexual (LGBTQIA) 
people feel safe, give disabled individuals equal access to employment opportunities through 
accessibility standards, and ensure that Veterans are provided with good paying positions after 
serving our country.  

 
● Diversity Training: RLM will weave diversity content through our general training, development 

modules and management training courses. Our goal is to foster a climate of inclusiveness, 
cooperation and productive relationships among our employees and with our suppliers, 
business partners and customers. 

 
● Policies and Protection: We will orient our staff, suppliers, vendors and others about our core 

values and D&I policies.  Anti-harassment and anti-discrimination policies and procedures will be 
in place to protect against gender, ethnicity, age, sexual orientation, religion and all other forms 
of discrimination. D&I practices will extend to the entire organization and be considered in every 
phase of talent management—from recruiting, and hiring to professional development, 
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leadership training, performance management, feedback/measurement and workforce 
planning. 

 
● Supplier Diversity: RLM will select companies that share our core values and meet our key 

requirements of quality, service, value, stability and sound business practices. We will have a 
Supplier Diversity Strategy and a Supplier Code of Conduct to increase our amount of spending 
with diverse suppliers. 

 
● Engaging with Diverse Communities: We will link with a number of local and national 

community-based organizations to attract a diverse representation of qualified candidates.  We 
will provide a venue for networking, mentoring, and socializing to connect like-minded people.     

 
● Brand Diversity: RLM will let the community know that our organization embraces difference 

and welcomes all by including diversity as part of our brand strategy.  We will establish 
programs that spotlight our efforts and communicate about our company culture. 

 
V.  DIVERSITY AND INCLUSION MANAGER 
 
RLM will hire a Diversity and Inclusion Manager responsible for strategic planning and evaluation of each 
department’s success in the implementation of the D&I Plan. This position will report directly to the CEO 
and will have the dedicated responsibility of monitoring the company’s equal opportunity and 
affirmative action practices, as well as developing and maintaining community and vendor relationships 
to help achieve our goals of full equality.  This role will ensure the company provides equal employment 
opportunity to all individuals regardless of their race, color, creed, religion, gender, age, sexual 
orientation, national origin, disability, veteran status, or any other characteristic protected by state, 
federal, or local law.  This manager will assist RLM to take affirmative action to ensure applicants are 
employed and employees are treated fairly during employment without regard to any of these 
characteristics.   
 
The following is a summary of the Duties and Responsibilities assumed by the D&I Manager: 
 

● Assist in developing policies and programs to attract, retain and promote a diverse workforce. 
● Measure state and local labor force to determine the pool of diversity from which RLM can draw 

talented employees - enhancing the ability to target a company ratio that represents the 
population. 

● Determine the appropriateness of introducing diversity initiatives and consider the unique 
needs of the organization. 

● Develop training schedules to educate employees and managers on how to recognize, 
accommodate and appreciate individual differences and how these can be integrated into RLM 
business plans. 

● Create or coordinate purchase of e-learning diversity training materials and coordinate online 
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training. 
● Audit older diversity training materials for updating and transitioning into e-learning formats. 
● Develop metrics, including KPIs, for measuring the effectiveness of corporate diversity initiatives 

implemented and prepare quarterly reports to senior management on the value of the 
initiatives. Refine Workforce Utilization Reporting process. 

● Keep current on diversity programs and developments by maintaining contact with professional 
association and educational groups. 

● Work closely with HR and department heads regarding diversity initiatives. 
● Have strong supervisory project management organizational and interpersonal skills. 
● Work with third party monitoring organization to foster transparency. 
● Serve as head of the Diversity Committee 

 
VI.  DIVERSITY COMMITTEE 
 
The D&I Manager will head the RLM Diversity Committee comprised of, but not limited to: the COO, 
department heads, Sales department and other interested individuals. RLM’s goal is for the Committee 
to include a variety of voices and perspectives.  This Committee will: 
 

1. Assist in developing and continually refining the affirmative action plan. 
2. Ensure internal diversity goals are adopted by RLM at all levels. 
3. Develop a plan for diversity oriented outreach or events for RLM. 
4. Develop a plan for contracting with diverse groups and the expected dollar amount to be paid to 

these diverse groups. 
5. Develop training materials or professional development programs for diverse groups. 
6. Review and approve the Workforce Utilization Report that will be retained in the Compliance 

Department and available for inspection by the Department. 
 

The specific activities may include: 
● Develop policy statements and diversity programs to effectuate the D&I Plan. 
● Develop and execute internal and external communication including disseminating the D&I 

Mission Statement throughout the company and to business partners, prospective and current 
team members, contractors and vendors. 

● Identify opportunities for improvement. 
● Assist management in implementation of RLM’s D&I Plan and create solutions to any perceived 

challenges. 
● Design and report information that will: 

○ Measure the effectiveness of the D&I Plan. 
○ Identify and communicate areas with opportunities for improvement. 
○ Determine the degree to which objectives have been attained. 
○ Provide all required statistical reports and documentation to the Pennsylvania 
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Department of Health. 
○ Serve as liaison between RLM and law enforcement agencies, local organizations 

concerned with employment opportunities for minorities, women, veterans and the 
disabled, community action groups and community service programs. 

○ Perform periodic reviews of hires, promotions, terminations, job classifications, 
management and supervisory practices, work assignments, training, upward mobility 
programs, and other terms and conditions of employment as necessary, to ensure 
adherence to the goals of the D&I Plan. 

○ Assist the purchasing department in fulfilling the goal of creating participation 
opportunities for diverse groups in the supply of goods and services to the facility. 

○ Assist the purchasing department in the development of a diverse vendor and supplier 
database in order to better ensure participation by minority, women, and 
disadvantaged business entities (“M/W/DBE’s”). 

 
Both the D&I Manager and Diversity Committee will contribute significantly to increased representation 
of underserved groups. Typically having a D&I Manager results in companies experiencing anywhere 
from a 17% to 18% increase in all underrepresented groups over the first five years of implementation. 
Similarly, organizations with Diversity Committees can expect a 9% to 30% increase in the 
representation of women and each minority group over the first five years, on average. 
 
VII:  EMPLOYEE RECRUITMENT 
 
RLM will engage in research regarding the distinctive characteristics and trends that are unique to our 
community.  We will examine a variety of data including economic, demographic, ethnographic, 
psychographic, and cultural to help us determine the most productive approach to achieve our diversity 
goals.  For example, there may be an economically underrepresented minority in the community or a 
history of discrimination against women or a large veteran population. RLM will use surveying (e.g. from 
Workplace Dynamics or Gallup) and consistent metrics definitions to enable workplace comparison and 
benchmarking across different companies and industries, the communities and neighborhoods in which 
we do business and our customer/user base.  We will conduct in-depth surveys on hiring, promotion and 
attrition, on a regular basis. 
 
A combination of data and outreach will help RLM develop a D&I strategy that includes a focus on:  
community outreach; microtargeting; academic partnerships; employment branding and advertising; 
vendor relationships; sponsorships; and an early identification plan to improve employment 
opportunities in the local community.   
 
Inclusive job descriptions play an important role in diversity recruitment and influence how 
organizations are perceived by different groups. All job descriptions will include language that 
demonstrates RLM’s commitment to D&I. For example, employment advertisement will include 
language such as: RLM values a diverse workplace.  Women, people of color, people with disabilities, 
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veterans, and members of the LGBTQIA community are strongly encouraged to apply. 
 

● Community Outreach: RLM will cooperate with community action partners to develop a 
program whereby partners are regularly notified when positions become available. Beyond that, 
RLM will continually work with community partners to develop a pipeline for employment. 
These organizations include ASSETS, Church World Service, Crispus Attucks and other 
community groups that are already effective in the community in workforce development for 
underserved populations. By collaborating to create off site programming and using our 
expertise to become an incubator for skills training, we will see a significant difference in the 
number of applicants from diverse populations versus other similar organizations. 
 
For skilled labor in the sciences, RLM will partner with Franklin and Marshall College and 
Millersville University to support students from underserved populations. Both universities have 
a long standing commitment to work placement for students of color. For example, we have a 
developed relationship with Beth Throne, Director of F&M’s Office of Student and Post-
Graduate Development. RLM will participate in on campus events, recruiting and job fairs. We 
will visit community organizations on a regular basis, including presentations on employment 
opportunities with RLM, conducting prescreen interviews on-site for their clients, participating 
in mock interview sessions, and job fairs. 
 

● Microtargeting: Where traditional and online advertising regulations allow, RLM will microtarget 
certain media outlets and career advancement platforms that speak directly to diverse 
communities. Specifically, RLM will use Jopwell (Latino/Hispanic, and Native American students 
and professionals), Diversity Jobs,Vet Jobs, Disability Job Exchange, Business and Professional 
Women’s Foundation, Reaching Out MBA (LGBTQIA populations in the in US), Hispanic Alliance 
for Career Advancement, National Association of Negro Businesses and Professional Women’s 
Clubs, and College Success Foundation. 

 
● Public Relations: RLM’s corporate website will have an area dedicated to our D&I objectives.  

Prospective employees can navigate the “Diversity & Inclusion” area and review our plan and 
see employment opportunities in operational areas.  An ongoing social media campaign will help 
us digitally interact with the community.  Part of our digital strategy will include periodic 
announcements about RLM’s diversity objectives.  For example, any partnership with a 
community action partner will be announced, as well as new hires when appropriate.  RLM’s 
D&I themes will be part of our overall public relations strategy since these efforts are integral to 
RLM’s organizational structure, mission and values.  When appropriate, we will craft and send 
press releases to local media on matters regarding diversity.  We will profile and feature our 
women, minority, veteran, disabled, and LGBTQIA employees when appropriate.   

 
● Hiring Process: Our goal is to ensure D&I in our hiring decisions. Our HR team will ensure our 

workforce reflects the diversity of the community in which RLM operates. We will use a variety 
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of inclusive workplace practices to help us achieve our goals. For example, we will implement 
the Rooney Rule, which means that at a minimum we will commit to interviewing at least one 
person from an underrepresented demographic group for every open position. Before we make 
an offer to an employee, the hiring manager must interview a qualified candidate from BOTH of 
the following: At least one member of a racial/ethnic group AND at least one women. 

 
The Human Resources Department in collaboration with the D&I Manager and Diversity 
Committee will review and implement on a regular basis additional ways to improve the pool of 
diverse candidates for all openings. 

 
VIII: SELECTION AND ORIENTATION OF EMPLOYEES 
 
All RLM employees who are responsible for recruitment and selection will be educated in lawful 
employment decisions. We will encourage all individuals to apply for positions and select the most 
appropriate and best fit for employment. Periodically, the Diversity Committee and D&I Manager will be 
responsible for supplemental orientation training. Our materials will be distributed among our 
community outreach partners, sponsored events and other D&I programs.  Our goal is to create a 
diverse pool of applicants from which to choose and to offer opportunity in areas where there may be a 
greater number of candidates seeking employment. Our D&I Manager will conduct diversity and 
inclusion orientation workshops. 
 
Our New Hire Orientation program will provide new hires with innovative, yet simple, content and 
strong links to organizational strategies and programs making them excited about working for the 
company. Upon completion of orientation, new hires will be equipped to discuss our organizational 
culture and standards and have the ability to demonstrate sensitivity to behaviors related to D&I. 
It is our policy to provide a positive and inclusive work environment that values individual differences 
and enables every team member to contribute and develop to the level of his or her potential. 
 

● All team members will recognize and understand the VALUE of diversity in the organization. 
● Team members will be respectful in work and actions toward other team members. 
● Company policies, procedures and systems will support and encourage diversity. 
● An environment is created in which each team member can enhance his or her individual skills, 

abilities and levels of expertise. 
● Team members will recognize, respect and positively respond to the diversity of guests and 

suppliers of RLM as well as that of their fellow team members. 
 
RLM believes that valuing and celebrating diversity will result in respected and creative team members 
and a high level of guest and team member satisfaction.  We will ensure that all employment literature 
is clear and understandable including: 
 

● Online information available on our website. 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

13 

 

● Any collateral, including written tests that may be used. 
● Post hire paperwork; Employee Handbooks; 401 K and other Employee Benefit Information; 

Medical Health Information 
● Newsletters and company-wide communications 

 
IX: PLAN FOR OUTREACH EVENTS 
 
RLM will work with community outreach programs to coordinate efforts to attract diverse groups, 
including gender, ethnic backgrounds, ages, national origins, veterans and sexual orientation, within the 
population.  Our Diversity Team will liaison with different community action partners.  RLM will host job 
fairs targeted towards our partners and will invite them to preview our D&I Plan and share how we will 
select and retain local talent. Our partners will be regularly notified when any positions become 
available.  Community action partners may include: 
 

● WomenGrow 
● Hispanic American Organizations 
● Human Rights Campaign for LGBTQ Rights 
● Local Chapter of NAACP 
● African American, Hispanic & Asian Chambers of Commerce 
● Local VA, or Veteran Groups like VFW, American Legion 
● Addiction Recovery & Rehabilitation Centers: Recent Studies have shown decrease in opioid 

addiction in states that have approved medical marijuana programs. 
● Other groups that represent Women, Minorities and the Disabled 
● Local African American Colleges or Colleges with large minority populations 
● Developing close relationships with federal, state and local agencies and minority hiring 

programs to increase opportunities for minority applicants. 
 
X. CONTRACTS WITH DIVERSE GROUPS 
 
Supplier Diversity Definitions and Overview 
RLM believes that our procurement practices can benefit many stakeholders in our community, support 
job creation, keep tax dollars invested in community projects and reduce the environmental impact of 
long distance shipping.  We also believe that RLM can contribute to creating a more equitable society 
through our sourcing.  RLM has set a goal of ultimately having 100% suppliers and vendors who are 
local, sustainable and majority-owned by underrepresented groups. An important part of RLM’s 
business model is alleviating poverty through our supply chain.  In Lancaster City there is growing 
inequality and a lack of opportunity for many city residents - a fact that is reflected by a climbing poverty 
rate, which stands at 31 percent. In addition to hiring practices, we will provide assistance and/or 
capacity for building small-scale suppliers.  Together with our community partners, we will be an 
incubator for other small businesses that provide meaningful work for those with barriers to 
employment.  We will prioritize suppliers who have social and sustainable supply filters of their own. 
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RLM will work with third party assessors and conduct our own visits to screen and monitor the labor 
practices to ensure they align with our company’s Supplier Code of Conduct.   
 
Typically a diverse supplier is one in which the business is more than 51% owned or managed by an 
individual or individuals who would fall into the following certified categories or in some cases in based 
on the zone in which the business is located. 
 

● Disabled Business Enterprise 
● Disabled Business Enterprise 
● Disabled Veteran Business Enterprise 
● Disadvantaged Business Enterprise 
● Minority-Owned Business Enterprise 
● Small Business Administration 8(a) Program 
● Small Business Enterprise 
● Small Disadvantaged Business 
● Veteran-Owned Business Enterprise 
● LGBTQIA Owned Business 
● Women-Owned Business Enterprise 
● Historically Underutilized Business Zone 

 
We recognize a number of certifying agencies, including but not limited to: 
 

● National Minority Supplier Development Council and Regional affiliate councils 
● National Gay and Lesbian Chamber of Commerce 
● Small Business Administration – 8 (a) program, HUBZone program, Small Business Enterprise, 

Small Disadvantaged Business 
● Federal Government Agencies (ex. National Department of Transportation, Department of 

Veterans Affairs) 
● Vets First Verification Program 
● Unified Certification Program 
● State Government Agencies (ex. Dept. of Transportation) 
● Local (county, city) Government Agencies 
● Women Business Owners Corporation 
● Women and Minority Business Enterprise Clearinghouse 
● Women Business Enterprise National Council 
● US Business Leadership Network 

  
Our Diversity Committee will be intimately involved with crafting policies to reflect the reality of our 
community.  We will set deadlines for objectives we intend to reach on a quarterly and annual basis.  
Sourcing will have a written policy manual with standard operating procedures for internal use outlining 
our policies and procedures with regard to Supplier Diversity & Sustainability. 
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In the event a local or diverse supplier is not competitive enough to win a bid, our D&I Manager will 
offer direct feedback to their suppliers to assist them in preparing for future opportunities. RLM is 
committed to launch and continuously improve our diversity outreach efforts to find diverse suppliers 
eager to share in our success and to assist us in our goals. 
 
Training and Development Programs 
RLM will develop a robust training and employment retention program where we can encourage 
personal and professional growth within our organization. This is is a brand new industry for 
Pennsylvania, and many of the skills required are specialized.  Because there is not an existing labor pool 
network with these specialized industry skill-sets within the state, this presents an opportunity to attract 
a diverse workforce and train them to become industry experts. We will provide vocational training in 
order to integrate new-hires into the industry. Once they become experts in their field they will have a 
valuable personal asset and established career path.  We have engaged with premier industry consulting 
partners who have training programs designed to develop an employee from entry level to industry 
expert. They have developed comprehensive training materials and documented Standard Operating 
Procedures used in their own facilities and deployed in other states that are currently rolling out their 
medical marijuana programs.  For a full description of our conceptual orientation and training program 
see attachment A. Filename:  Attachment A Training, Document Name: Training Plan, Purpose: To 
Document Training program to develop a diverse workforce.  In addition to this vocational industry 
training, we envision providing a Mentorship Program that seeks to help us meet our D&I goals. 
 
Both externally oriented and internally focused mentoring programs are an effective way to increase 
diversity in the workplace and create a pipeline for future hires. While not focused on immediate hiring, 
RLM’s external mentorship program will provide role models to local residents and an opportunity for 
them to learn about our company and industry.  We will use mentorship to contribute to our goals of 
D&I. Internally, we know that connected employees are more likely to remain with the company. For 
diverse and underserved populations, there is the very real fear that they will feel marginalized. 
Additionally, there is ample evidence that mentorship programs lead to proven increases in women and 
minority representation in management. By having a very comprehensive mentorship program we will 
use professional collaboration as a means to retain staff and promote inclusion. 
 
XI. OTHER INFORMATION DEMONSTRATING COMMITMENT 
 
At RLM we have built inclusion into our organizational structure and culture. In addition to the practices 
already listed, we believe there are many other ways to insure true inclusion is achieved. As part of our 
D&I “best practices,” we will incorporate the following: 
 

● RLM will pay each employee a livable wage and engage in pay equity, through both managing 
differences in compensation across different levels of employment and eliminating 
discrimination in pay. 

● RLM will offer benefits to domestic partners, civil union, and/or same sex marriage spouses and 
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dependents. 
● RLM will provide transgender inclusive health care. 
● RLM will provide flexible working arrangements to enable to hire and retain more women with 

children and individuals with disabilities. 
● RLM will provide extended paid parental leave. 
● RLM will provide gender neutral bathrooms, private space for breastfeeding and other needed 

accommodations. 
● RLM will promote language inclusivity by accommodating linguistic diversity throughout our 

workplace. 
● RLM will provide life skills and development training that may include financial literacy or 

financial planning training, ESL, or more. 
● RLM will form Employee Affinity Groups, which seek to connect employees through shared 

identity (i.e, Latino Employees, working mothers, veterans). 
● RLM will incorporate 360 degree feedback. 

 
XII. WORKFORCE UTILIZATION REPORT 
 
RLM is in its initial stages of organization and staffing.  As employees are engaged, the diversity of our 
entire team will begin to take shape through implementation of our affirmative action plan.  The 
following is a conceptual design of the reporting to be completed and submitted to management on a 
quarterly basis: 
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Part D – Plan of Operation 
(Scoring Method: 550 Points) 

A PLAN OF OPERATION IS REQUIRED FOR ALL GROWER/PROCESSOR PERMIT APPLICATIONS. THE PLAN OF OPERATION MUST 

INCLUDE A TIMETABLE OUTLINING THE STEPS THE APPLICANT WILL TAKE TO BECOME OPERATIONAL WITHIN SIX MONTHS 

FROM THE DATE OF ISSUANCE OF A PERMIT. THE PLAN OF OPERATION MUST ALSO DESCRIBE HOW THE APPLICANT’S 

PROPOSED BUSINESS OPERATIONS WILL COMPLY WITH STATUTORY AND REGULATORY REQUIREMENTS NECESSARY FOR THE 

CONTINUED OPERATION OF THE FACILITY. 

Plan of Operation 
What must be covered in a Plan of Operation? 
Applicants must identify how they will comply with relevant laws and regulations regarding: 

● Security and surveillance 
● Employee qualifications and training 
● Transportation of medical marijuana and medical marijuana products 
● Storage of seeds, immature medical marijuana plants, medical marijuana plants, medical 

marijuana, and medical marijuana products 
● Labeling of medical marijuana products 
● Inventory management, including management of returns of medical marijuana product that is 

expired, damaged or recalled 
● Appropriate nutrient practice, using fertilizers or hydroponic solutions, and the recording of 

information on the use of fertilizers and growth additives 
● Quality control and testing of medical marijuana and medical marijuana products for potential 

contamination 
● Growing of medical marijuana, including a detailed summary of policies and procedures for its 

growth and harvest 
● Recordkeeping 
● Preventing unlawful diversion of medical marijuana and medical marijuana products 
● Timetable outlining the steps required for the applicant to become operational within six 

months from the date of issuance of a permit 
By checking “Yes,” you affirm that you are able to continuously maintain effective 
security, surveillance and accounting control measures to prevent diversion, abuse and 
other illegal conduct regarding medical marijuana plants and medical marijuana. 

x 
Yes 

☐ 
No 

 

Section 8 – Operational Timetable 

IF ISSUED A PERMIT, PLEASE DESCRIBE BELOW THE STEPS AND TIMEFRAMES FOR BECOMING OPERATIONAL AS A 
GROWER/PROCESSOR WITHIN SIX MONTHS FROM THE DATE OF ISSUANCE OF A GROWER/PROCESSOR PERMIT. 
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consultants because they have been operating successfully in the 
industry since 2009 and have comprehensive operational documentation 
already developed.  They have assisted other clients in highly-regulated 
medical-marijuana state programs through the process of build-out and 
readiness for final inspection to commence operation. They have a deep 
understanding of what is required and of best practices in the industry as 
only an active operator can. They will advise and assist with the physical 
build out as well as the Company’s plan of operations to customize their 
existing documentation to Pennsylvania regulations and our facility.   

● Medicine Man Technologies - Cultivation Consultant (Affiliate of 
Award winning Colorado based large scale Cultivation and 
Dispensary operator) 

● TreeFrog - Processing Consultant (Affiliate of Award Winning 
Operating Processor since 2010 specializing in the Product Forms 
allowed by the State of Pennsylvania) 

● Blue Line Protection Group 
● Richard Mula' Architects and ELA Group - both Lancaster County 

based 
3. Hiring and training for Key employees and third-party professional 
service providers and contractors. 
The following is a list of key employees to be hired during the initial six-
month period prior to commencing operations: 

● COO 
● Diversity & Inclusion Manager 
● Accountant 
● Legal Counsel 
● Sales/Marketing Manager 
● Management Staff - General Manager, Cultivation Manager, 

Security Manager, Processing Manager 
● Medical Director 

August 1, 2017 

 

4. RLM will form its Standards Review Board comprised of the following 
Members: 
 

● COO 
● General Manager 
● Extraction Manager 
● Production Manager 
● Medical Director 
● Compliance Officer 

 
The purpose of this committee is to strategize with regard to strain 

September 1, 2017 
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selection, strain, seed and clone sourcing.  This will be determined based 
upon planned product offerings that are strain specific, as well as 
selecting robust fast growing strains etc. Certain members of the 
committee will be assigned to obtain the initial start-up inventory during 
the 30-day window provided by the Department, as per Section § 
1151.24(a).   
 
This Committee will manage this process based on results of testing and 
market feedback continuously through the life of the company.  A full 
description of this committee and its purpose and responsibilities is 
included in the Operational Timetable attachment. 

5. Diversity & Inclusion Manager to refine and finalize the Company’s 
Diversity and Affirmative Action plan to be filed with the Department. A 
copy of this conceptual plan is included in this application providing an 
initial framework for the official plan. The Diversity & Inclusion Manager 
will refine record keeping and reporting documents for the plan. 

September 1, 2017 

6. Commence phase one training program for key cultivation employees 
and management. 
Our cultivation consultant, Medicine Man Technologies, has an 
established comprehensive training program for cultivation.  This 
program entails students travelling to their facility and working directly in 
an operational grow.  See training plan in outlined in Section 9C. 

October 1, 2017 

7. Commence phase one training for processing.  Extraction Consultants 
will perform onsite training for initial startup team.  Initially employees 
will be trained on extraction equipment utilizing non-cannabis plant 
material. See training plan outlined in Section 9C. 

December 1, 2017 

 
IF MORE SPACE IS REQUIRED FOR THE OPERATIONAL TIMETABLE, PLEASE SUBMIT ADDITIONAL INFORMATION IN A SEPARATE 

DOCUMENT TITLED “OPERATIONAL TIMETABLE (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT 

REQUIREMENTS AND INCLUDE IT WITH THE ATTACHMENTS. 

(SEE ATTACHED SECTION 8 – OPERATIONAL TIMETABLE (CONTD.) 
 

Section 9 – Employee Qualifications, Description of Duties and Training 

A. PLEASE PROVIDE A DESCRIPTION OF THE DUTIES, RESPONSIBILITIES, AND ROLES OF EACH PRINCIPAL, FINANCIAL 
BACKER, OPERATOR AND EMPLOYEE. 

1. Managing Director: The Managing Director will control and oversee all business operations, people 
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and ventures. The Managing Director is the highest-ranking position in RLM and will be responsible 
for the overall success of the business. This position will be supervised by the Board and will be 
responsible for the following duties: 

● Develop and execute RLM’s business strategies in order to attain the goals of the board and 
shareholders 

● Provide strategic advice to the board and Chairperson so that they will have accurate view of 
the market and the company’s future 

● Prepare and implement comprehensive business plans to facilitate achievement by planning 
cost-effective operations and market development activities 

● Ensure RLM policies and legal guidelines are communicated all the way from the top down in 
the company and that they are followed at all times 

● Communicate and maintain trust relationships with shareholders, business partners and 
authorities 

● Oversee the company’s financial performance, investments and other business ventures 
● Delegate responsibilities and supervise the work of executives providing guidance and 

motivation to drive maximum performance 
● Read all submitted reports by lower rank managers to reward performance, prevent issues 

and resolve problems 
● Act as the public speaker and public relations representative of the company in ways that 

strengthen its profile 
● Analyze problematic situations and occurrences and provide solutions to ensure company 

survival and growth 
2. Chief Operating Officer: The COO is responsible for the strategic administration and organizational 
evolution of the organization. The COO is accountable for the development and success of the 
individual departments that comprise the organization, as well as for the success of the company as a 
whole.  At RLM, we place significant importance on managing multiple bottom lines in order to be 
successful in implementing our mission: People (Hiring/Diversity/ Personnel Development/Client 
Satisfaction), the Planet (Strategic Planning/ Efficiency/Sustainability) and Profit 
(P&L/Budget/Cashflow). The COO will be responsible for managing each of these integral facets of our 
work for the greater good of all involved. This position will be supervised by the Board, will supervise 
and department managers and employees, and will undertake the following duties: 

● Plan, develop, organize, implement, direct and evaluate the organization's operational and 
fiscal functions and performance, with support from the finance manager. 

● Set comprehensive goals for organizational performance and manage the process to achieve 
those. 

● Enhance and/or develop strategies, procedures and guidelines that will improve the overall 
operation and effectiveness of the company, including budgeting, hiring, and performance 
feedback. 

● Enhance and/or develop a reliable cash flow projection process and reporting mechanism 
that provides accurate measurement and forecasting of company finances, and opportunities 
for growth and consolidation. 
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● Participate in the development of the corporation's plans and programs 
● Provides timely and accurate reports on the operating and financial condition of the 

company. Manage metrics including project profitability, staff billable time, opportunity 
pipeline 

● Manage budgeting, staffing and rates, and support contract discussions with clients and key 
suppliers 

● Provide training and support to engagement managers 
● Coordinate new staff orientation, human resource management policies, performance 

management process, and benefits 
● Shape the vision, along with tools and processes, to make SecondMuse a model beneficial 

corporation 
● Maintain the company’s B Corp status and leverage B Corp resources and best practices to 

enhance the company’s work environment and impact 
● Provide day-to-day leadership and management that mirrors the vision and core values of the 

company 
● Performs other duties as assigned by the Board. 

3. Brand Manager: The Brand Manager will be responsible for supporting the development and 
execution of brand strategy, while working with the Managing Director, COO, founders and sales 
team. This position will be supervised by the COO, will help to supervise department managers and 
employees, and will undertake the following duties:  

● On a day-to-day basis, track timelines, oversee the logistics of creative materials from internal 
and third party vendors; ensure samples arrive at events ahead of schedule; ensure deadlines 
are met; on a weekly and regular basis, monitor and analyze market data to identify trends 
and strategic and tactical opportunities for brand. 

● Oversee the execution and coordinate customized advertising and marketing materials, 
logistics – people, product, and timelines. 

● Act as Brand representative / spokesperson at industry and special events 
4. Compliance Officer: The Compliance Officer will be responsible for managing and maintaining the 
compliance department for RLM in order to ensure proper compliance with all applicable Federal, 
State, and city laws, ordinances, regulations, etc.  This person will be responsible for developing 
policies, procedures, and best practices to promote compliance both within the company as well as to 
our customer base. The CO will be supervised by the COO, will help to manage the Department 
managers and employees, and will undertake the following duties:  

● RLM’s Compliance Officer will examine and document policies, practices, and procedures to 
ensure compliance with all state regulations. 

● Regularly conduct thorough compliance audits at RLM’s grow operation. 
● Work with staff to make appropriate changes to policies and procedures following internal 

audits. 
● Translate and understand all related industry regulations. 

5. Accounting Manager: The Accounting Manager will organize, coordinate and evaluate the activities 
of the Accounting Department to include supervision of accounting staff and oversight of day-to-day 
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accounting operations (AP, AR, Reconciliations, Month End). This position will establish and 
implement policies, systems and procedures for internal controls. It will be supervised by the COO, 
will help to manage department managers and employees, and will undertake the following duties: 

● Organizes, coordinates and evaluates the accounting activities of the organization. 
● Establishes and implements policies, systems and procedures for internal controls. 
● Oversees the processing of a high volume of detailed data necessary for the preparation of 

monthly financial statements. 
● Responsible for payroll and government tax reporting. 
● Manages and maintains company’s accounting records and related documents. 
● Develops, modifies and verifies accounting classifications of all expenditures and documents, 

including capital and leasehold improvements, in accordance with GAAP standards. 
● Verifies purchase requests against approved budgets for availability of funds prior to 

commitment, reviews contracts, SOWs, vendor quotes, and approves purchase order 
requests, as applicable. 

● Assists the COO in the review of proposed corporate plans and programs and provides 
financial forecasts and recommendations to management. 

● Pro-actively seeks ways to improve the department(s) internal systems and operating 
effectiveness. 

● Provides support for and assistance with audits, tax filings, budgets, cash flow management, 
and forecasting. 

● Evaluates financial performance and assists in the reporting and presentation of the results 
and findings. 

● Cultivates and maintains strong relationships with banking institutions and various 
government agencies. 

● Pre-employment background investigation is required and is conditional pending results. 
6. Diversity & Inclusion Manager: The D&I Manager will develop, implement and monitor programs 
that promote diversity within the company. This role is responsible for developing training and 
initiatives to create and foster an open and inclusive environment. The D&I manager will serve as the 
HR ombudsman for diversity issues.  This position will have the responsibility for monitoring the 
company’s equal opportunity and affirmative action practices.  All employees are responsible for 
supporting the company’s equal opportunity and affirmative action policies and programs.  Managers 
and employees are expected to assist the company in meeting its objectives in these areas. To that 
end, this role will ensure the company provides equal employment opportunity to all individuals 
regardless of their race, color, creed, religion, gender, age, sexual orientation, national origin, 
disability, veteran status, or any other characteristic protected by state, federal, or local law.  Further, 
this manager will assist RLM to take affirmative action to ensure that applicants are employed and 
employees are treated during employment without regard to any of these characteristics. 
Discrimination of any type will not be tolerated. The D&I Manager will design and manage affirmative 
action plans for minorities, women, persons with disabilities, and veterans.  This position will be 
supervised by the COO, will help to manage department managers and employees, and will 
undertake the following duties:  
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● Assists with the development of policies and programs to attract, retain and promote a 
diverse workforce for the organization.  

● Determines the appropriateness of introducing diversity initiatives and considers the unique 
needs of the organization. 

● Develops training schedules to educate employees and managers on how to recognize, 
accommodate and appreciate individual differences and how these can be bridged back to 
assist in meeting company business plans.  

● Creates or coordinates purchase of e-learning diversity training materials and coordinates 
online training. 

● Audits older diversity training materials for updating and transitioning into e-learning 
formats. 

● Develops metrics for measuring the effectiveness of corporate diversity initiatives 
implemented and prepares quarterly reports to senior management on the value of the 
initiatives. 

● Keeps current on diversity programs and developments by maintaining contact with others in 
the field (e.g., professional association and educational groups, and professional 
development efforts). 

● Supervises management in all departments with respect to the diversity plan within all 
departments. The position works closely with human resources and department heads 
regarding diversity initiatives and hence must have strong supervisory project management 
organizational and interpersonal skills. 

7. Medical Director: The medical director will be an individual who is a physician or other medical 
practitioner who is onsite or able to be contacted by any means possible, such as by telephone or 
internet. This individual will be responsible for ensuring the medical integrity of the medical cannabis 
produced at the RLM facility.  This position will be supervised by the COO, will help to manage the 
department heads, and will undertake the following duties:  

● Develop constructive working relationships with external stakeholders including key opinion 
leaders, principal investigators, patient advocacy groups, 

● Assist with the development of patient education and safe use materials that will be provided 
to dispensaries and offered on RLM’s website. 

● Assist with the development of label information for RLM’s products.  Serving on the Label 
compliance committee. 

● Develop and provide training to the sales agents and dispensary agents at least once every 12 
months on the following subjects: a. Guidelines for providing information to qualifying 
patients related to risks, benefits, and side effects associated with medical marijuana; b. 
Guidelines for providing support to qualifying patients related to the qualifying patient’s self-
assessment of the qualifying patient’s symptoms, including a rating scale for pain, cachexia or 
wasting syndrome, nausea, seizures, muscle spasms, and agitation; c. Recognizing signs and 
symptoms of substance abuse; and d. Guidelines for refusing to provide medical marijuana to 
an individual who appears to be impaired or abusing medical marijuana; 

● The medical director shall provide oversight for the development and dissemination of 
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Educational materials for qualifying patients and designated caregivers that include: 
a. Alternative medical options for the qualifying patient’s debilitating medical 
condition; 
b. Information about possible side effects of and contraindications for medical 
marijuana including possible impairment with use and operation of a motor vehicle or 
heavy machinery, when caring for children, or of job performance; 
c. Guidelines for notifying the physician who provided the written certification for 
medical marijuana if side effects or contraindications occur; 
d. A description of the potential for differing strengths of medical marijuana strains 
and products; 
e. Information about potential drug-to-drug interactions, including interactions with 
alcohol, prescription drugs, non-prescription drugs, and supplements; 
f. Techniques for the use of medical marijuana and medical marijuana paraphernalia 
and delivery methods; 
g. Information about different methods, forms, and routes of medical marijuana 
administration; 
h. Signs and symptoms of substance abuse, including tolerance, dependency, and 
withdrawal; and 
i. A listing of substance abuse programs and referral information; 

● The medical director shall provide oversight for the development and dissemination of a 
system for a qualifying patient or the qualifying patient’s designated caregiver to document 
the qualifying patient’s pain, cachexia or wasting syndrome, nausea, seizures, muscle spasms, 
or agitation that includes: 

a. A log book, maintained by the qualifying patient and or the qualifying patient’s 
designated caregiver, in which the qualifying patient or the qualifying patient’s 
designated caregiver may track the use and effects of specific medical marijuana 
strains and products; 
b. A rating scale for pain, cachexia or wasting syndrome, nausea, seizures, muscles 
spasms, and agitation; 
c. Guidelines for the qualifying patient’s self-assessment or, if applicable, assessment 
of the qualifying patient by the qualifying patient’s designated caregiver; and 
d. Guidelines for reporting usage and symptoms to the physician providing the written 
certification for medical marijuana and any other treating physicians; 

● The medical director will develop policies and procedures for refusing to provide medical 
marijuana to an individual who appears to be impaired or abusing medical marijuana that 
may be shared with dispensary personnel for educational purposes 

● The medical director shall also respond to the Department of Health and local municipalities 
regarding compliance with rules and regulations and community health and public safety 
concerns.  If the medical director determines that any employee of the dispensing 
organization has a health condition that may adversely affect the safety or quality of the 
medical marijuana or derivative products, the employee shall be prohibited from direct 
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contact with any product or equipment or materials for processing medical marijuana  until 
the medical director determines that the employee’s health condition will not adversely 
affect the safety and quality of the medical marijuana or medical marijuana product 

● A medical director shall not provide a written certification for medical marijuana for any 
qualifying patient. 

8. General Manager: The GM will manage and supervise all aspects of the Processing Facility. This 
includes developing and communicating company goals and results to personnel; selecting, 
supervising, and supporting the employee team; and upholding company policies. This position will 
be supervised by the COO, will supervise the Extraction Manager and Processing Manager, and will 
undertake the following duties:  
 
Interact with Cultivation manager to plan strain selection and production volumes 

● Plan strain selection and volume as dictated by product demand projections through 
interaction with cultivation manager, medical director and sales division 

● Review cultivation results and testing results to revise strain planning based on actual harvest 
● Work with the CEO and COO to plan product offerings and formulations 

 
Develop and communicate company goals and results to all personnel 

● Develop and review budget and goals with staff within 60 days of fiscal year end 
● Review progress as compared to budget with staff quarterly 
● Hold regular employee meetings 

 
Select, supervise, and support the employee team 

● Create and maintain an atmosphere in which employees willingly produce at maximum 
capacity 

● Supervise maintenance of preferred staffing levels 
● Assign employee responsibilities and maintain job descriptions 
● Develop performance standards 
● Supervise ongoing employee training 
● Complete and administer a yearly merit review with all direct reports 
● Develop and maintain a salary administration program and pay competitive wages based on 

performance 
● Plan for and provide opportunities for employee advancement and development 
● Continually build upon personal skills and knowledge 

 
Uphold company policies 

● Enforce and uphold all company policies 
● Ensure company facilities and equipment meet all federal, state and OSHA regulations 
● Receive no OSHA, state, or federal citations 
● Ensure no customer is uninformed of safe product handling 
● Supervise maintenance and housekeeping of all company facilities and equipment 
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Establish and achieve profitability goals 

● Supervise performance of purchasing functions to insure greatest value, while taking 
advantage of all discounts 

● Supervise pricing and inventory policies designed to price competitively and achieve desired 
gross margin 

● Establish profit expectations 
 
Establish and achieve sales goals 

● Establish sales goals and develop plans to achieve them 
● Maintain inventories at levels to assure service with a minimum of delivery delays, yet 

maintain inventory turn goals 
 
Increase market share through regular sales efforts 

● Supervise sales staff and sales efforts 
● Review daily reports 
● Review sales results with staff regularly 
● Ensure employees have the knowledge and information needed to achieve market share 

growth 
 
Reporting: Reporting involves keeping the CEO informed of the company’s status and activities. 

● Submit monthly reports, general information, and recommendations to the CEO 
● Assist the CEO in formulating policies and provide all facts needed for decision making 
● Make policy recommendations and carry out company policies 
● Arrange for CEO to a review of insurance, banking, auditing, and other approved relationships 
● Help plan the annual meeting and report. 

 
Establish Capital Requirements 
Capital requirements involves determining the company’s fixed asset needs and presenting a fixed 
asset budget. 

● Present annual budget. 
● Obtain authorized approval from the comptroller before purchasing any large fixed assets. 
● Obtain approval from the comptroller prior to the sale of any fixed assets. 

 

(SEE ATTACHED SECTION 9 – ADDITIONAL EMPLOYEE INFORMATION) 

 

B. PLEASE DESCRIBE THE EMPLOYEE QUALIFICATIONS OF EACH PRINCIPAL AND EMPLOYEE. 
1. Managing Director 
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Qualifications: 
● Proven experience as Managing Director or other managerial position 
● Demonstrable experience in developing strategic and business plans 
● Thorough knowledge of market changes and forces that influence the company 
● Strong understanding of corporate finance and measures of performance 
● Familiarity with corporate law and management best practices 
● Excellent organizational and leadership skills 
● Excellent communication, interpersonal and presentation skills 
● Outstanding analytical and problem-solving abilities 
● BSc/BA in business administration or relevant field; MSc/MA will be preferred 

 
Education and Experience 

● Preferred: BSc/BA in business administration or relevant field; MSc/MA will be preferred with 
proven experience 

2. Chief Operating Officer 
 
Qualifications: 

● Skilled in strategic planning and organizational development 
● Demonstrated experience in financial planning and analysis, procurement and contracting, 

budget and resource allocation, information technology, and corporate legal compliance 
● Excellent people skills, with an ability to thrive in a virtual work environment 
● Possess personal qualities of integrity, credibility, and commitment to company vision and 

values 
● Able to work within an ambiguous, fast-moving environment, while moving towards clarity 

and focus; demonstrated resourcefulness in setting priorities and guiding investment in 
products, people and systems 

● Proven experience as COO or relevant role 
● Experience in similar project based organizations 
● Pre-employment background investigation is required and is conditional pending results. 

 
Education and Experience 

● Preferred: Master's degree in business administration or related field; five years of 
experience in leadership posts, with proven experience as COO or relevant role. Familiarity 
with B Corporations. 

3. Brand Manager 
 
Qualifications: 

● Branding, brand launch, or line extension experience from conception through execution -- 
research sourcing and packaging options, negotiate pricing, track category trends. 

● Basic knowledge of the creative and production process. 
● Excellent verbal and written communication skills; exceptional presentation skills (Excel, 
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Outlook, Word, PowerPoint). 
● Proven brand management experience and ability to manage multiple projects at a time with 

mastery of details and a high level of precision. 
● Ability to hit the ground running, be nimble, agile, work independently, and be a self-starter 

who can work autonomously. 
● Pre-employment background investigation is required and is conditional pending results. 

 
Education and Experience 

● Preferred: Bachelor's degree in marketing or related field; two+ years of experience in 
branding, brand launch or line extension experience. 

4. Compliance Officer 
 
Qualifications: 

●  
● RLMs Compliance Officer will examine and document policies, practices, and procedures to 

ensure compliance with all state regulations. 
● Regularly conduct thorough compliance audits at RLM’s grow operation. 
● Work with staff to make appropriate changes to policies and procedures following internal 

audits. 
● Translate and understand all related industry regulations. 
● Pre-employment background investigation is required and is conditional pending results. 

 
Education and Experience 

● Preferred: Bachelor's degree Requirements include experience as a compliance officer or 
related function. Compliance experience in a manufacturing environment a plus. 

5. Accounting Manager 

 
Qualifications: 

● Full knowledge and strong understanding of GAAP 
● Strong analytical skills and attention to detail 
● Ability to multi-task and prioritize competing priorities 
● Discretion regarding confidential information 
● Strong oral and written communications skills 
● Retail accounting experience a plus with a strong understanding of COGS 
● Strong proficiency in MS Office, especially Excel, and QuickBooks Financial Accounting 

Software 
 
Education and Experience 

● Bachelor’s degree in Accounting or Finance, MBA and/or CPA preferred 
● Minimum of five plus years of full cycle accounting experience 
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6. Diversity & Inclusion Manager 
 
Qualifications: 

● Communication skills 
● Consultation 
● Global & Cultural Awareness 
● Leadership & Navigation 
● Relationship Management 

 
Education and Experience 

● Preferred: Bachelor's degree in human resource management, business administration or 
closely related field; two years of related human resource experience, including preparation 
and implementation of training materials and diversity initiatives; or an equivalent 
combination of education and experience.  Familiarity with B Corporations. 

 
Additional Preferred Eligibility Qualifications 

● SHRM Certified Professional (SHRM-CP) or SHRM Senior Certified Professional (SHRM-SCP) 
credential. 

● Certified Diversity Professional (CDP), Certified Diversity Executive (CDE), Cornell Certified 
Diversity Professional (CCDP) or other related diversity certification. 

7. Medical Director 
 
Qualifications: 

● Broad skill set in Medical Affairs, Clinical development, Drug safety, and regulatory affairs 
● Experience in medical marijuana operations is a plus; 
● Must be willing to complete and pass the State Specific Medical Marijuana Legal and 

Compliance training 
● Excellent communication skills combined with a friendly, positive attitude and a can do 

approach. 
● Pre-employment background investigation is required and is conditional pending results. 

 
Education/Training: 

● Medical Education (MD); Clinical Development and Medical Affairs. 
 
Additional Preferred Eligibility Requirements 

● Must be a Board Certified: MD, DO, HMD or NMD 
8. General Manager: 
 
Qualifications: 

● General Manager qualifications include Performance Management, Staffing, Management 
Proficiency, Coordination, Coaching, Developing Standards, Financial Planning and Strategy, 
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Process Improvement, Decision Making, Strategic Planning, Quality Management 
 
Education/Training: 

● A bachelor’s degree in business administration, management or a field related. 

 

(SEE ATTACHED SECTION 9 – ADDITIONAL EMPLOYEE INFORMATION) 

 

C. PLEASE DESCRIBE THE STEPS THE APPLICANT WILL TAKE TO ASSURE THAT EACH PRINCIPAL AND EMPLOYEE WILL MEET 
THE TWO-HOUR TRAINING REQUIREMENT UNDER THE ACT AND REGULATIONS. 

 
I. Cultivation Training 
 
In conjunction with our partner Medicine Man Technologies LLC, all employees will be subject to the 
initial two-hour training requirements as required by the state.  RLM will be provided with access to 
cultivation-based standard operating procedures (SOPs) developed and refined by Medicine Man 
Technologies through their relationship with Medicine Man Denver, a respected Tier III cannabis 
cultivator and operator based in Denver, CO. Within these standard operating procedures, quality 
assurance is of paramount concern during each phase of the plant life-cycle. Standard operating 
procedures for the safe, secure, and successful growth and management of medical cannabis are 
broken out into the following key sections: 
  

1. Genetics/Plant Management: Plant acquisition, seed propagation, cloning, mother plant 
husbandry and rotation, protocols for entering plant Information into the electronic tracking 
system, and protocols for creating labels and tracking tags assigned to each plant. 

2. Cultivation Process: Early, mid, and late vegetative state(s), plant transfer protocols, water 
management, watering schedules, hand watering techniques, nutrient management, nutrient 
feeding schedules, flowering, pruning, topping, cleaning and maintenance, fungicide 
management, pesticide management, detecting common plant afflictions (ie: powdery mold 
and mildews, botrytis, spider mites, aphids, etc.), and harvesting a flower system. 

3. Post-Harvest Process: Hand-trimming, machine-trimming, drying, de-stemming, batching, 
curing, lab testing, and waste disposal. 

4. Facility Management: Principles of storage, principles of labeling, nutrient management, 
pesticide management, principles of sanitation, and principles of record keeping. 

  
The grower agent training process involves engaging RLM’s managers and lead agents of each job 
classification at Medicine Man Denver’s facilities in the specific training regimens needed to secure 
their proficiency in understanding the performance basics of the position they are being hired to 
fulfill. In addition, it is meant to provide principles of facility management to aid the agents in 
understanding of ancillary tasking beyond growing methodologies. This on-site time at an operational 
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facility in Denver allows them to participate actively in training at a fully functioning business that has 
deployed proven methodology in regard to commercial and industrial cannabis cultivation. This 
environment will provide trainees the ability to learn the associated tasking through repetitive 
exposure to the various duties they will be performing on a day to day basis. 
  
The on-site training intervals are broken out into key processes as follows: 

● Review specific department training videos which are broken out by specific functions of the 
cultivation process, i.e.: cloning, clone maintenance, and flowering. 

● Review of the cut sheet summaries pertaining to the training videos, which include a detailed 
step-by-step explanation of the duties and tasking which were provided in the training videos. 

● Reviewing specific departmental standard operating procedures within the licensed Medicine 
Man Technologies Cultivation Manual, pertaining to the training videos and cut sheets. 

● Perform the function within the Medicine Man Denver cultivation facility, which can be in the 
form of: 

1. Observation and job shadowing 
2. Actively asking questions to instructing grower agents 
3. Performing the functions within a live operating environment; this hands-on training 
will be repeated several times within the training process. 
4. Teach the teacher; enabling trainees within the live environment to teach the 
functions to the instructing grower agent while also receiving feedback on the process. 
5. General de-briefing of the four-step training process for group follow up and question 
and answer session. 

 
This training and integration generally takes place over a period of two weeks, scheduled in one week 
intervals, but may be repeated as needed to the benefit of RLM upon request. As a result of the 
arrangement with Medicine Man Technologies, RLM has access to an active cultivation operation 
assuring that our Management and Lead Agents will be getting exposure to current best practices 
within this industry. 
  
These two, one-week long training intervals are broken out as follows: 
  
Week 1: General overview of the medical cannabis cultivation process (example week). 

● Day 1: Trained on preparing troughs with nutrients, learning feeding schedules, physically 
feeding cannabis plants, carefully checking each plant for afflictions or issues concerning 
fungus or pests to remain proactive in regard to plant management, take clippings from 
mother plants, create a clone, and clone maintenance. 

● Day 2: Trained on cleaning and disinfecting a flower system, potting and transplanting 
cannabis plants, mixing soil, populating vegetative systems, populating flower systems, 
efficient plant transport between vegetative and flower rooms, creating a screen of green by 
manipulating plant structure, topping early and mid-vegetative plants, and pesticide 
management protocols. 
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● Day 3: Repeat of Day 1 training exercises. 
● Day 4: Repeat of Day 2 training exercises, and learn proper fungicide management protocols. 
● Day 5: Repeat of Day 1 and Day 3 training exercises. 

  
All week (intermittently):  
Trained on properly harvesting a flower system, proper hand and machine-trimming techniques – the 
art of trimming the plant, including a flower, tight trim, and fan leaves. Also, trained on the post-
harvest drying and curing process focused primarily on quality assurance. 
  
Week 3:  
Focused on specific training based on learnings achieved during the week 1 on-site training 
experiences, i.e.: if an individual grower agent has trouble learning proper plant cloning techniques, 
the individual will spend the bulk of week 2 getting hands on experience with the cloning process. 
  
Within each week that trainees are on-site, there is a daily debrief and follow-up question and answer 
session to ensure that standard operating procedures and expectations are being met. 
Generally, RLM’s Management and Lead Agents of each team will receive feedback from the 
Medicine Man Denver staff that is designed to help point out both strengths as well as weaknesses as 
they are brought out by the training. This will allow us adequate time to schedule additional training 
follow up as needed to perform the tasks outlined in the standard operating procedures before 
becoming operational. This follows the basics of planned job deployments on a practical application 
basis and as additionally requested once the initial training interval is completed at the Medicine Man 
Denver location. 
  
Follow up training by Medicine Man Technologies staff as needed or requested by RLM is available 
onsite at their facility; particularly once the grower agents have been hired as well as the first week of 
operations of the business. Additional custom training as well as interim contract support for 
positions that may still be vacant or that were vacated abruptly are also available to via the 
arrangement with Medicine Man Technologies as needed. 
  
Finally, once RLM Management and Lead Agents are sufficiently trained in regard to the standard 
operating procedures, designated management staff members will be responsible for internally 
managing this training process for any new hires. This training process will in the future take place at 
our own operational facility, and trainees will have access to licensed standard operating procedures, 
training videos, training cut sheets, and other support materials as needed. 
 
II. Processor Training 
 
All employees will be subject to the initial two-hour training requirements as required by the state. In 
addition to this standard industry requirement, the following is a description of the in-house training 
plan for the processing division of the facility. 
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Prior to engaging in any processing, and once yearly thereafter, each employee involved in the 
processing of a marijuana extract or product must be trained in accordance with our Processor 
training program. The training program for all processor agents will include but is not limited to the 
areas listed below. 
 
SOP Training of Registered Processor Employees 
The importance of SOP development and training cannot be over emphasized. “Failure to establish 
adequate procedures for identifying training needs, for ensuring that all personnel are trained to 
adequately perform their assigned responsibility, and for documenting training” is a recurring theme 
for the FDA in audit warnings. Many FDA violations in the past few years have focused on the proper 
use of SOPs which is a fundamental component of Good Manufacturing Practices. With this in mind, 
as well as quality control, cost control, product safety, and consumer expectations, RLM has taken a 
deep look at developing our “training program.”  The following is an overview of our plan for training 
all registered processor employees on Standard Operating Procedures. 
  

● MANAGEMENT: RLM’s training program will be the combined responsibility of Compliance, 
Quality Control, and Human Resources.  These department-heads bear the responsibility to 
ensure the staff is properly trained.  They will be charged with setting up the educational 
system within the company, reviewing and approving curriculum and providing and retaining 
documentation, as well as developing the consequences to both the employee and their 
direct management if processor-agent training is not routinely completed and properly 
documented. Just distributing an SOP to be read and understood is not sufficient. Senior 
management will ensure learners have embedded the procedure into their daily work 
environment.  Ultimately the Compliance Officer will oversee this area within the business 
and will perform audits to ensure compliance. 

  
● CURRICULUM: In addition to RLM’s training manual, additional training materials will be 

made available such as video presentations, industry guides, and GMP publications and other 
literature.  The primary curriculum for training of processor agents within the company will 
be the SOP’s themselves. Our SOPs will be standardized, well organized and refined during 
the validation process for each activity involved in the processing and production of 
marijuana products. The layout of each SOP will be a consistent format with an easy-to-follow 
reference system.  We will ensure they are drafted with clear and concise language, to be 
easily understood and followed by the level of experience and education of the processor 
agents using them. Qualified SOP authors will also possess the necessary writing, instructional 
design and technical skills to effectively communicate with workers with different learning 
needs. 

 

SOP’s will be available in an online format using an SOP management system.   Our training plan for 
SOPs will be two part: (A) An orientation training, and (B) Specific SOP-training by job function. 
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● SOP ORIENTATION: All newly-hired agents will go through orientation training.  Among other 
topics, this training will include a focus on SOPs.  At the conclusion of their orientation, before 
they begin their job functions and duties they will understand:    

 
1. The nature and purpose of SOPs - The components for which employees must have sufficient 

knowledge to perform their job functions range from buildings and facilities to equipment, 
components, product containers and closures, production and processes, packaging and 
labeling, holding and distribution, laboratories, and returned or salvaged products. SOPs are 
written job aids that detail the procedure of how to do a specific job task correctly. 

 
2. Why closely following an SOP is so critical - Although all industries share a financial 

vulnerability resulting from operational inefficiency, the liability associated with 
compromised product quality can hit a cannabis company particularly hard. Compromised 
product quality can easily result in product recalls, regulatory enforcement and governmental 
litigation. Even the suspicion of quality problems can send a customer or stakeholder’s 
confidence plunging. With highly-publicized product recalls still fresh in the minds of the 
public and regulators, Companies and their products are under greater scrutiny than ever 
before. 

 
3. The risks of varying from SOPs - Real-world anecdotal information will be provided about 

what could happen if SOPs are not followed, such as costs to the company, consumer safety, 
and customer perception in the event of an adverse incident, (especially in this information-
age where a misstep could be widely publicized in an instant). 

 
4. How to use an SOP - Agents will be instructed on the standard format of the SOP, the 

regulatory-reference section, the reference to other documents such as checklists, the 
numbering system, how to locate a specific topic and who to go to with questions. SOPs will 
all have a consistent format that reflects applicable regulatory compliance requirements and 
include “how-to” information specific to the job task. 

 
5. What to do in the event they perform or observe a variance from the procedure in the SOP - 

Notifying a supervisor and documenting the reason for the variance. 
 

6. Where and how they can quickly find SOPs to reference in their work environment. -  Using 
SOPs as an online reference tool, we recognize the value of using technology to comply with 
SOP mandates. 

 
7. How the “search” feature works - Providing a system that is easy to use and search for 

guidance at any time. 
 

8. Their personal consequences of not performing their function in accordance with Standard 
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Operating Procedures - Up to and including dismissal. 
 

9. What specific training in SOP’s they can expect - How this training will occur and be available, 
what are they responsible for, how they will demonstrate their competency, how it will be 
documented in their files, and how it affects their job performance evaluation and annual 
review. 

 
● SOP TRAINING BY JOB FUNCTION: Training on the specific procedures within the SOP and how 

to perform them will be performed subject by subject based on job function/description.  
Initially we will be assisted by our Processing Consultants to provide industry training and to 
assist with the development of our own training plan.  Once an agent has demonstrated 
proficiency in an applicable SOP, both they and their immediate supervisor will “sign-off” on 
that SOP and this information will be included in their personnel file as an auditable record of 
their training.   

 
Engaging with Industry Experts for processor agent training: 
The initial training of our startup-team is a unique situation. Once we have received our permit as a 
medical marijuana organization we intend to engage our Processor Consultants to assist us to train 
managers and our initial crew.   These consultants have been operators since 2010 and have already 
developed comprehensive core SOPs for the processing components of the business.  Once our 
facility is equipped and staffed they will come to our facility for a time period sufficient to train on 
these core SOPs.  This training may include: 
  

● Video presentations 
● Orientation 
● One-on-one instruction using SOPs to walk through procedures 
● Shadowing the agent to ensure competency 

  
Training on the hazards presented by all solvents or other chemicals 
Employees will be trained with regard to the use of safety data sheets as part of the orientation 
process as well as the specific training provided by their supervisor in the performance of their duties. 
  
OSHA has published a “brief” describing the Hazard Communication Standard: Safety Data Sheets.  
Section 7 of this brief covers the Handling and Storage of chemicals and outlines the type of 
information that will be included in the SDS for a chemical.  This brief will be provided to all 
employees in the orientation training process to provide guidance to help workers who handle 
hazardous chemicals to become familiar with the format and to understand the contents of the SDSs. 
  
Our standard operating procedures will include reference to relevant safety data sheets applicable to 
that specific process documented in the SOP.   In addition, RLM will maintain a comprehensive 
database of all safety data sheets in hard copy and electronic scanned copies on site.  Employees will 
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be trained on specific SOPs relevant to their job descriptions and such training will include reference 
to the SDS. 
  
Key laboratory personnel will be required to participate in OSHA Certification in Health and Safety 
educational classes. All employees will be fully trained in the safe and efficient use of chemicals, tools, 
and machinery. 
  
Training on Department Statutes and Rules 
Training on laws and regulations is vital in a heavily-regulated (and highly-scrutinized) environment 
such as the Cannabis Industry.  Employees must be made to understand the importance of 
compliance for their own safety, the safety of the customer and the health and potentially the 
survival of the organization itself.  The State will provide an initial 2-hour training which will include 
the topic of laws and regs.  Our own orientation and regular training updates will also have a focus on 
laws and regulations to update our staff on recent regulatory developments. Lastly, each SOP may 
include certain “regulatory references” and include relevant excerpts of the regulation. These will be 
“clickable links” that will allow the agent to read the related regulation without having to look it up. 
Inclusion of regulatory information in the SOPs will allow the employee to view the procedures within 
the regulatory “frame of reference” to ensure their understanding of the purpose and importance of 
the steps they are learning. SOPs will be standardized and will be clear, concise and easy to use and 
understand.    
  
Training Documentation 
Attendance at formal training classes will be mandatory and documented.   Additionally, specific 
training on SOPs, including applicable laws and regulations, will be signed off by both the employee 
and a supervisor. This documentation will be retained in the employee’s personnel file so that it can 
be audited by the compliance division.  Human resource files and training documentation will be 
maintained in hard copy and an electronic environment for ease of interaction, retention, and 
inspection by the commission. Employment contracts will specify attendance at training classes, and 
in the event the employee does not complete the required training in the specified time, this would 
be grounds restricting their hours until the training is completed and ultimately dismissal. 
  
Compliance Review and Internal Audit 
Because the Compliance Officer bears the overall responsibility for the SOP training system, he or she 
will develop a program for regular audits.  This will include a review of employee personnel files to 
ensure SOP’s within the job description have been signed off by the employee and their supervisor.  
Periodic onsite audits will also be performed.  This will entail selecting an employee and an SOP in 
their Job Description and having them demonstrate their knowledge and proficiency.  This audit 
activity will also be documented, as will the results and the steps taken to improve upon or correct 
deficiencies.  Managers and supervisors will be held accountable for the training of their staff as part 
of their own overall job performance. 

In summary, RLM will provide the ability to incorporate audit and evaluation features that clearly 
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establish an employee’s level of comprehension for any individual SOP. These assessments provide 
managers with instant access into who on the team knows the procedures and who does not. Just as 
important, documentation demonstrates to regulators that a firm is committed to effective employee 
education, rather than simple document distribution. 

 
III. Employee Training Manual 
 
The Employee training manual will be divided into sections that will address each of the areas of focus 
described above.   
  
The TRAINING MANUAL may include: 

1. A new-hire orientation training section - All new employees will go through an orientation 
training before starting their employment. The training manual will include an orientation 
section containing a review of all company policies, such as drug-free workplace rules and 
confidentiality requirements.  This phase of training will also include an orientation to the 
SOP system and how to use it on the job. 

2. Laws and Regulations:  This section of the training manual will include critical laws and 
regulations RLM and employees are subject to.  Certain of these laws and regulations will also 
be incorporated into the company’s SOPs. 

3. SOP training curriculum -The training manual will include an example of a Company SOP and 
reference the actual SOP manual.   The primary training curriculum will be the SOPs 
themselves.  The SOPs will have an administrative section which will include a signature line 
for employees and managers to indicate proficiency.  This documentation will go into the 
employee’s files to be available for audit and for inspection by the Department. 

4. Detection and prevention of diversion - This section of the training manual will be created 
with the assistance of our professional security consultant. They will also develop the security 
plan for the company and will perform training sessions for the employees.   

5. Facility Security - This section of the training manual will be created with the assistance of our 
professional security consultant. They will also develop the security plan for the company and 
will perform training sessions for the employees.   

6. Safety and emergencies - This section of the manual will be created with the assistance of our 
security consultants, processor consultants and local fire and safety agencies.  All employees 
will be trained on emergency situations and periodic drills will be performed to ensure 
preparedness. 

Inventory Control - The training manual will include a section that provides an overview of inventory 
control. The inventory control system is a third-party software system which will have a 
comprehensive user manual.  This user manual will be retained onsite and will be available for 
inspection at all times by the Department. 

1.   
2.   
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3.   
4.   
5.   

 
IF MORE SPACE IS REQUIRED FOR ANY OF THE ABOVE THREE COMPONENTS OF SECTION 9 (A, B AND C), PLEASE SUBMIT 

ADDITIONAL INFORMATION IN A SEPARATE DOCUMENT TITLED “EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND 

TRAINING (CONTD.)” IN ACCORDANCE WITH THE ATTACHMENT FILE NAME FORMAT REQUIREMENTS AND INCLUDE IT WITH 

THE ATTACHMENTS. 
 

Section 10 – Security and Surveillance 
A GROWER/PROCESSOR FACILITY MUST HAVE SECURITY AND SURVEILLANCE SYSTEMS, UTILIZING COMMERCIAL-GRADE 

EQUIPMENT, TO PREVENT UNAUTHORIZED ENTRY AND TO PREVENT AND DETECT DIVERSION, THEFT, OR LOSS OF ANY SEEDS, 
IMMATURE MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA PLANTS, MEDICAL MARIJUANA AND MEDICAL MARIJUANA 

PRODUCTS. 
 

PLEASE PROVIDE A SUMMARY OF YOUR PROPOSED SECURITY AND SURVEILLANCE EQUIPMENT AND MEASURES THAT WILL 

BE IN PLACE AT YOUR PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE 

FOLLOWING: GENERAL OVERVIEW OF THE EQUIPMENT, MEASURES AND PROCEDURES TO BE USED, ALARM SYSTEMS, 
SURVEILLANCE SYSTEM, STORAGE, RECORDING CAPABILITY, RECORDS RETENTION, PREMISES ACCESSIBILITY, AND 

INSPECTION/SERVICING/ALTERATION PROTOCOLS. 
 
Please limit your response to no more than 5,000 words. 

 

Section 10:  Security and Surveillance 
  
I. OVERVIEW 
  
This systems application for Red Lotus Medicinals (RLM’s) grower/processor facility is a state 
of the art, comprehensive approach for the seamless integration of management operations and 
business workflows within a 360° security standard.  It is designed as an information collection and 
operational audit layer that maximizes intelligence gathering and notification for the highest 
level of safety, personnel security and incident response.  Intrusion Detection, Access Control 
and Video Surveillance will be fully integrated and unified to provide multiple layers of 
operations intelligence encompassing human and product movement, diversionary loss 
prevention, threat identification and containment, operational awareness, and workflow 
optimization.  Multiple points of automated, triggered and informed response will be facilitated 
through an intuitive and seamless integration of detection-level tools, including personnel 
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identification through  

.  These will provide both information collection on the 
whereabouts and activities of all subjects within the premise and around the perimeter, as well 
as to provide intelligence with respect to the types of movements and actions those persons 
are engaged in through the use of  

  
II.  INTRUSION DETECTION ALARM SYSTEM 
  
Per §1151.26 in Pennsylvania statute, RLM will have security and surveillance systems, utilizing 
commercial-grade equipment, to prevent unauthorized entry and to prevent and detect an adverse loss. 
  
The intrusion detection alarm system will be professionally installed and provides local and remote 
notification of a breach of the secured perimeter by means of

 

 

  
The alarm/intrusion system will be monitored 24/7 by a national contract Command and Monitoring 
Center (CMC) via  and serviced by an alarm 
contractor properly licensed within the jurisdiction. The system can  

 

 to facilitate heightened levels 
of more comprehensive intelligence gathering and dynamic incident notification, which greatly benefits 
the overall ability to track ALL activities at the site for more timely and measured response. Other Video 
Surveillance and Access Control actions can be to provide enhanced visibility into 
the live threat situation and contribute to containment and response. 
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○ All equipment and components within this alarm system deployment will be covered by 
a comprehensive service and maintenance plan, which will be implemented in order to 
have appropriate preventative maintenance in place to identify early trouble signs and 
minimize the possibility of equipment failure. 

○ At a minimum, the system will be inspected and all devices tested on an annual basis by 
the qualified electronic systems integration specialist to ensure ongoing systems 
performance. 

○ Facility technical and security operations personnel will be trained in the advanced 
processes of operation and monitoring of the system, which includes response 
procedures for all alarm and notification tools native to the Security and Surveillance 
Systems and a full monthly PMI (Preventative Maintenance Inspection) to track and 
closely monitor system performance. 

○ The technical systems service provider must provide a maximum of a four-hour 
response time to any service request. 

  
● Benefits 

○ Fully integrated intrusion and fire allows users to interface with one system with the 

DOH 
DOH 
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capability to expand into the access control realm to enhance overall systems capability. 

  
III.  VIDEO SURVEILLANCE SYSTEM 
 

  

DOH DOH DOH 
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Manufacturers 
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Video Surveillance Performance and Operational Specifications 
● §1151.26 (a) (2) (i) (A-E) Fixed Camera Placement that allows for a clear image of all 

individuals and activities as follows: 

 

DOH 

DOH 
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● §1151.26 (a) (3) All captured camera video streams will contain a date and time stamp that is 
superimposed into the video frame and generated at the camera. 

  
● §1151.26 (a) (4) All images captured will be continuously recorded from each surveillance 

camera installed at the facility for a minimum of 4 years with the following criteria: 
○ (i) At the facility: All head-end system components, including storage are housed within 

steel, EIA 19” equipment racks with tamper-proof hardware and lockable front and rear 
access doors; The head-end systems racks are located within  

which is only accessible through the main Security and Surveillance 
operations room; and The 90 most recent days of real-time accessible video recordings 
are instantly accessible through the local HDD storage active and secured within the 
Data Systems and Storage room head-end equipment racks. The format of these source 
recordings is H.264 stream at 10fps (Frames per Second). Broadcast video is delivered at 
30fps and the highest frame rate the human eye can discern is considered to be 15fps 

 
○ (ii) At a Secure Location off-site (Subject to Approval by the Department): The cloud 

service we will utilize is provided directly by Microsoft Azure with server-side hardware 
security keys developed by Genetec for the most robust and secure video surveillance 
cloud storage available. 

 

 

DOH 

DOH DOH 
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● §1151.26 (b) All equipment and components within this video surveillance system plan will be 
covered by a comprehensive service and maintenance plan, which will be implemented in order 
to have appropriate and necessary preventative maintenance in place to identify early trouble 
signs and minimize the possibility of equipment failure, as well as define processes and 
protocols for system upgrades, service and inspection. 
 

○ At a minimum, the system will be inspected and all devices tested on an annual basis by 
the qualified electronic systems integration specialist to ensure ongoing systems 
performance. An annual systems service contract will be engaged to ensure rapid 
response and timely delivery, whether the issue is classified as warranty or non-
warranty. The technical systems service provider must provide a maximum of a 4-hour 
response time to any service request on a 24/7 basis. 

 
○ Facility technical and security operations personnel will be trained in the advanced 

processes of operation and monitoring of the system, which includes response 
procedures for all alarm and notification tools native to the Security and Surveillance 
Systems and a full monthly PMI (Preventative Maintenance Inspection) to track and 
closely monitor system performance.  

 
○ All service records detailing service issues and remedies will be maintained at the facility 

for a minimum of 4 years and include all details relating to technical service, inspections, 
alterations, and system upgrades/modifications. These records will be made available to 
the Department and its authorized agents within 2 business days following a request. 

 
○ In the event of a technical systems malfunction that is anticipated to exceed an eight-

hour period, Red Lotus Medicinals Grower will notify the Department immediately and, 
with Department approval, provide alternative security measures that may include 
closure of the facility. 

 
○ RLM will designate an employee to continuously monitor the security and surveillance 

systems at the facility 
 

○ Regarding records retention: i) Within 2 business days following a request, RLM will 
provide up to four screen captures of an unaltered copy of a video surveillance 
recording to the Department or its authorized agents, law enforcement or other 
Federal, State or local government officials if necessary in order for the governmental 
officials to perform their duly appointed functions and duties. ii) If RLM has been 
notified in writing by the Department or its authorized agents, law enforcement or other 
Federal, State or local government officials of a pending criminal or administrative 
investigation for which a recording may contain relevant information, RLM will retain an 
unaltered copy of the recording for 4 years or until the investigation or proceeding is 
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closed or the entity conducting the investigation or proceeding notifies RLM that it is 
not necessary to retain the recording, whichever is longer. 

 

 
● §1151.26 (d) All perimeter doors will remain securely locked during all non-working hours. 

 
● §1151.26 (e) An electronic backup system will be maintained for all electronic records. 
●  

 
● §1151.26 (g) RLM will limit access to a room containing security and surveillance monitoring 

equipment to persons who are essential to maintaining security and surveillance operations; 
Federal, State and local law enforcement; security and surveillance system service employees; 
the Department or its authorized agents; and other persons with the prior written approval of 
the Department. The following apply: (1) RLM will make available to the Department or the 
Department's authorized agents, upon request, a current list of authorized employees and 
service employees or contractors who have access to any security and surveillance areas. (2) 
RLM will keep security and surveillance rooms locked at all times and may not use these rooms 
for any other purpose or function. 

 
● Benefits 

○ Unified management of video surveillance and access control under a common software 
framework 

○ All systems specified are ‘best in class’ and ‘state of the art’ for modern electronic 
systems. 

○ Standardized systems deployment over Ethernet CAT5e or CAT6 (high bandwidth 
Ethernet cabling standard) cable with all power to field devices present (PoE) on the 
signal cables, thus eliminating hundreds of individual power supply failure points 
throughout the surveillance and access control systems 

○ Ability to leverage advanced capabilities built within the cameras to enhance detection, 
identification, storage redundancy, failover, and incident management to maximize 
situational awareness, threat assessment, and personnel safety 

○ The system is developed around a genuine ‘building block’ approach which exceeds the 
most basic regulatory and compliance requirements, enabling the facility to go live 
quickly, while supporting highly advanced applications as more sophisticated 
operational needs are identified ~ all without incurring redundant capital expenditures 
or wasting system assets or infrastructure already deployed. 

DOH DOH DOH DOH 

DOH DOH DOH DOH DOH DOH DOH 
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○ Secure cloud storage will be utilized for redundancy and long term archival backups, to 
mitigate the ongoing burden of extremely high-volume video surveillance storage. 

 
IV.  ACCESS CONTROL 
 
Access to specified areas of RLM premises will be based on a tiered system, with security measures 
increasing with the sensitivity of the area to be accessed. Doors to staff-only access areas will be secured 
by , while patient and 
caregiver access areas will be controlled by Grower/Processing staff. All entry-point access will be re-
programmable or reconfigurable to accommodate new or departing employees. 
 
All operators, employees, and subcontractors will wear photo ID badges issued by the RLM facility at all 
times while on the facility premises. All employees will enter and exit the facility via a single secured and 
monitored location utilizing their photo ID/proximity card credential to swipe at the security desk reader 
followed by entering their unique PIN into the keypad device. All non-employee persons entering and 
leaving the premises must sign in and out on the security check-point log and provide their names, the 
time/date of their arrival/departure, and their purpose for being on the premises. 
 
Manufacturers 

DOH DOH DOH DOH DOH DOH DOH DOH DOH 

DOH 
DOH 
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comprehensive service and maintenance plan as previously noted. 
 

● Data access: Login configurations will be implemented to prevent non-administrator users from 
logging in from devices that have not been pre-approved and to prevent unauthorized access to 
records for cultivation, inventory and sales. 

 
● Data security: In the event that company workstations or devices are stolen or lost, 

administrators will de-authorize all devices affected as well as logging out all users. 
 
Access Levels 
Each RLM' premises employee will be issued a photo ID proximity card and a personal identification 
number (PIN) which will be used as the sole means to enter the facility. The following access control 
clearance levels will be established, which will serve as a basis of personnel operations management for 
the facility location: 

1. Cultivation areas clearance: Red Lotus Medicinals Grower employees and their supervisors will 
be permitted into areas where plants are cultivated: genetics storage, cloning, vegetative and 
flowering plant areas. 

2. Extraction clearance: Only lab and kitchen employees and facility supervisors will be permitted 
into the lab kitchen areas of the operation. 

3. Trim & Drying area clearance: Only processing supervisors and facility supervisors will be 
permitted into drying areas. 

4. Packaging or Receiving clearance: only packaging/receiving staff, facility supervisors and the 
logistics coordinator will be permitted into packaging areas. 

5. Secure Vault clearance: Only processing supervisors and facility supervisors will be permitted 
into vault areas. 

6. Security Room clearance: Only security officers and facility supervisors will have access to 
security rooms. 

7. All Access: Top-level supervisors and security supervisors will have clearance to oversee 
processes and security throughout the entire facility. 

 
● Temporary access: For certain reasons in the production process an employee may be granted 

access into other limited access departments, such crossover access must be delegated and 
approved by the supervisors of both departments. 

 
● Open access areas: Areas such as the connecting hallways will be accessible to facility staff and 

approved visitors only. 
 

● Visitors: Visitors will be limited to individuals authorized by Department of Health and approved 
by RLM management and the security officers. Those authorized to enter the facility must sign 
into the secured access log at entry and be escorted by an authorized RLM employee at all times 
while in the facility. 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

60 

 

 
● RLM credentialed staff clearance total number of levels: 7 

 
Exterior Lighting 
RLM will have exterior lighting that illuminates all entries and exits to allow for the clear and certain 
identification of any person and activities. The security lighting:  

 
Manufacturers: 

Exterior Lighting Specifications 

DOH DOH 
DOH DOH DOH DOH DOH DOH DOH DOH 

DOH 
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recipient. 

● The applicant acknowledges that, upon request, a copy of the printed transport 
manifest, and any printed receipts for medical marijuana being transported, will 
be provided to the Department or its authorized agents, law enforcement, or 
other Federal, State, or local government officials if necessary to perform the 
government officials’ functions and duties. 

x ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

Please limit your response to no more than 5,000 words. 

 

N/A 

 

C. PLEASE DESCRIBE YOUR PLAN REGARDING THE TRANSPORTATION OF MEDICAL MARIJUANA AND MEDICAL 
MARIJUANA PRODUCTS. FOR EXAMPLE, EXPLAIN WHETHER YOU PLAN TO MAINTAIN YOUR OWN TRANSPORTATION 
OPERATION AS PART OF THE FACILITY OPERATION, OR WHETHER YOU WILL USE A THIRD-PARTY CONTRACTOR. IF YOU 
CHOOSE TO USE YOUR OWN TRANSPORTATION OPERATION, PLEASE PROVIDE THE NUMBER AND TYPE OF VEHICLES 
THAT WILL BE USED TO TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, THE TRAINING THAT 
WILL BE PROVIDED TO EMPLOYEES THAT WILL TRANSPORT MEDICAL MARIJUANA AND MEDICAL MARIJUANA 
PRODUCTS, AND ANY ADDITIONAL MEASURES YOU WILL TAKE TO PREVENT DIVERSION DURING TRANSPORT. IF YOU 
WILL BE USING A THIRD-PARTY CONTRACTOR FOR TRANSPORTING MEDICAL MARIJUANA AND MEDICAL MARIJUANA 
PRODUCTS, PLEASE EXPLAIN THE STEPS YOU WILL TAKE TO GUARANTEE THE THIRD-PARTY CONTRACTOR WILL BE 
COMPLIANT WITH THE TRANSPORTATION REQUIREMENTS UNDER THE ACT AND REGULATIONS. 

 

Please limit your response to no more than 5,000 words. 
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SECTION 11C:  TRANSPORTATION OF MEDICAL MARIJUANA 
 
 
I.  OVERVIEW 
 
Recognizing the critical need to ensure that all medical cannabis shipments are made in a safe, timely 
manner with the highest levels of security and customer satisfaction, Red Lotus Medicinals (RLM) will 
contract with a third-party vendor for its transportation services.  Based upon the recommendation of 
the Blue Line Protection Group, RLM plans to engage INA, a Pennsylvania-based company that has 
undergone extensive vetting and has proven to be a tactically sound and legally qualified partner for 
secure transportation solutions.  INA meets and exceeds all of the transportation and security 
requirements as outlined in Section § 1151.35 that establishes the requirements for transportation of 
medical marijuana.  In addition, INA offers a product security transportation plan that will be 
implemented by a 100 percent Women Business Enterprise (WBE) trucking company.  This plan will 
include the protocols outlined in this document for initial importation of cannabis into Pennsylvania and 
subsequent shipments to dispensaries, inter-exchange of payment between dispensaries and product 
destruction.  Specifically, RLM will work with INA to ensure that it complies with all statutory 
requirements outlined in this section and will transport and deliver medical marijuana to a medical 
marijuana organization or a laboratory within this Commonwealth in accordance with this section. The 
following will apply to INA and RLM and the transportation of RLM products: 
 

1. RLM will ensure the delivery of medical marijuana to a medical marijuana organization or 
laboratory only between 7am and 9pm 

 
2. RLM will contract with a third-party contractor for delivery that complies with the requirements 

of this section. Specifically, this contractor – INA – will not transport medical marijuana to a 
location outside of this Commonwealth, and it will use a global tracking system to ensure safe, 
efficient delivery of the medical marijuana to a medical marijuana organization. 

 
3. INA’s vehicles will be permitted to transport medical marijuana and will be equipped with a 

secure lockbox or locking cargo area. The vehicles will have no markings that would identify or 
indicate that the vehicle is being used to transport medical marijuana. They also will be capable 
of being temperature-controlled for perishable medical marijuana. All current State inspection 
and registration stickers will be displayed, and the vehicles will be insured in an amount that is 
commercially reasonable and appropriate. 

 
4. For the delivery transportation team: 

a. All transport vehicles will be staffed with a delivery team consisting of at least two 
individuals; 

b. At least one delivery team member shall remain with the vehicle at all times that the 
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vehicle contains medical marijuana; 
c. Each delivery team member shall have access to a secure form of communication with 

the grower/processor, such as a cellular telephone, at all times that the vehicle contains 
medical marijuana; 

d. Each delivery team member shall carry an identification badge or card at all times and 
shall, upon demand, produce it to the Department or its authorized agents, law 
enforcement, or other Federal, State or local government officials if necessary to 
perform the government officials' functions and duties; 

e. Each delivery team member shall have a valid driver's license; 
f. While on duty, a delivery team member will not wear clothing or symbols that may 

indicate ownership or possession of medical marijuana. 
g. Medical marijuana stored inside the transport vehicle may not be visible from the 

outside of the transport vehicle. 
h. Except as provided in subsection (h), a delivery team shall proceed in a transport vehicle 

from the facility, where the medical marijuana is loaded, directly to the medical 
marijuana organization or laboratory, where the medical marijuana is unloaded, without 
intervening stops or unnecessary delays. Notwithstanding the foregoing, a transport 
vehicle may make stops at multiple facilities or laboratories, as appropriate, to deliver 
medical marijuana. 

 
5.  RLM will immediately report to the Department vehicle accidents, diversions, losses or other 

reportable events that occur during transport of medical marijuana. 
 
6. RLM will notify the Department daily of its delivery schedule, including routes and delivery 

times, either through a designated phone line established by the Department or by electronic 
communication with the Department in a manner prescribed by the Department. 

 
7. RLM recognizes that a transport vehicle is an extension of the grower/processor facility and is 

subject to inspection by the Department or its authorized agents, law enforcement, or other 
Federal, State or local government officials if necessary to perform the government officials' 
functions and duties. A transport vehicle may be stopped and inspected along its delivery route 
or at any medical marijuana organization or laboratory. 

  
II.  GENERAL REQUIREMENTS FOR TRANSPORTATION 
  
The following rules represent RLM’s “General Rules” for transportation and will be followed at all times. 
  

1. RLM deliver medical marijuana products to a medical marijuana dispensary, grower/processer 
facility or laboratory only between 7am and 9pm before and transportation of marijuana 
product occurs, the transportation manager will use some form or route time estimation 
software to assess the time it will take for the transportation team reach the destination. If the 
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estimated time of arrival is not before 8pm the transportation be delayed until the following 
business day. 

2. All third-party contractors used will abide by the company S.O.P. 
3. RLM will not transport medical marijuana to a location outside of this Commonwealth of 

Pennsylvania, at no time will the transportation route be allowed to leave or be detoured from 
the Commonwealth of Pennsylvania. 

4. All vehicles will use a GPS system that reports the position of the vehicle to the Transportation 
manager. RLM’s third-party contractor will retain these records and furnish them to the 
transportation manager upon request. 

5. All marijuana item production lot distribution histories shall be retained for at least two years 
after the expiration date of the batch. All shipping manifests shall be maintained for a period of 
five years. Copies will be made available to the appropriate State department upon request. 

6. The transport vehicle must be insured at or above the legal requirements in the state. Insurance 
documentation must be located within the vehicle with a copy in company records retention; 
ALL transportation personnel must have a valid driver’s license. 

7. Medical marijuana being transported shall be packaged in shipping containers and labeled in 
accordance with § 1151.34 (relating to packaging and labeling of medical marijuana). 

8. In the case of marijuana products that are sensitive to temperature sensitive the transportation 
vehicle must be equipped with an appropriate refrigeration unit.   

9. At no time while any marijuana product is in the vehicle will the vehicle be left unattended.  
  
III.  TRANSPORTATION MANIFEST 
 
Prior to any product transfers, the company originating the shipment must generate a printed transport 
manifest to accompany every transport of marijuana items.  The manifest must contain the following 
information: 
 

1. RLM’s name, address and permit number and contact information for a representative of the 
grower/processor who has knowledge of the transport. 

2. The name, address and permit number of the medical marijuana organization or laboratory 
receiving the delivery and the name of and contact information for a representative of the 
medical marijuana organization or laboratory. 

3. The quantity, by weight or unit, of each medical marijuana batch or lot contained in the 
transport, along with the identification number for each batch or lot. 

4. The date and approximate time of departure. 
5. The date and approximate time of arrival. 
6. The transport vehicle's make and model and license plate number. 
7. The identification/badge number of each member of the delivery team accompanying the 

transport. 
8. A portion of the manifest will be dictated to refused deliveries this portion will include, at a 

minimum 
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a.   The portion of the delivery refused. 
b.   The reason the products were refused. 
c.   The time the delivery was refused. 
d.   The signature, badge number, and name of the person who refused the delivery.  

9. The contact phone number of the Transportation Manager. 
10. The contact phone number of the point of contact for the destination. 
11. A space for the Transportation Manager to record the zip tie serial number. 
12. A space for the Transportation Manager to sign. 
13. A space for the client to sign upon receiving the shipment. 
  

In addition, the following rules apply to all transportation manifests: 
  

1. A copy of the completed shipping manifest will be transmitted to the destination facility that will 
receive the marijuana items and to the appropriate state department prior to transport.  RLM 
will notify the Department daily of its delivery schedule, including routes and delivery times, 
either through a designated phone line established by the Department or by electronic 
communication with the Department in a manner prescribed by the Department. 

 
2. Prior to final shipment all products with the same destination on the same manifest will be 

placed in a large shipping container (preferably a black ballistic nylon bag) and secured with a 
serialized zip tie. The serial number of the zip tie will be catalogued on the shipping manifest 
and verified by the receiver to ensure no products had been tampered with during 
transportation.  

 
3. When a delivery team delivers medical marijuana to multiple medical marijuana organizations 

or laboratories, the transport manifest must correctly reflect the specific medical marijuana in 
transit. Each recipient shall provide the grower/processor with a printed receipt for the medical 
marijuana received. 

 
4. The transport team shall possess a copy of the shipping manifest at all times when transporting 

or delivery. RLM shall, if requested, provide a copy of the printed transport manifest, and any 
printed receipts for medical marijuana being transported, to the Department or its authorized 
agents, law enforcement, or other Federal, State or local government officials if necessary to 
perform the government officials' functions and duties. 

 
5. RLM will provide a copy of the transport manifest to the recipient receiving the medical 

marijuana described in the transport manifest. To maintain confidentiality, a grower/processor 
shall prepare separate manifests for each recipient. 
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IV.  TRANSPORTATION POLICIES PRIOR TO SHIPMENT 
 
The quality review of outgoing marijuana items must be performed by the RLM transportation manager.  
Each shipment of marijuana items will require the completion of an inspection form/checklist which 
documents this review and releases the product for distribution.  After this review, the items will be 
packaged in a separate large canvas bag with a single zippered opening.  This opening will be zipped 
closed with a serialized zip tie and the serial number of the zip tie will be catalogued on the shipping 
manifest.  The transportation manager will maintain security in all shipping areas of the facility. Areas 
used to load marijuana at a processing facility will be limited access areas and will be secure and subject 
to video surveillance. 
  
The transportation team will consist of no less than two people, a “driver” and a “runner” with 
additional personnel assigned as needed. 
  
Prior to shipment the transportation team will follow this procedure: 
 

1. Perform a vehicle check to include: Fuel level; Oil; Windshield washer fluid; Transmission fluid; 
Functionality of turn indicators, mirrors, and lights; Functionality of gages and interior lights; and 
Damage to any parts of the vehicle 

2. Make a report of any discrepancies to the transportation manager. 
3. Receive transportation route and stop schedule from transportation manager. 
4. Join transportation manager for final review of products. 

  
Prior to shipment, the transportation manager will follow this procedure: 
  

1. Print three copies of the shipping manifest in accordance with § 1151.36. 
2. Determine the route and schedule of stops for the (each) transportation team. 
3. Provide transportation team with a phone number for each scheduled stop on the transport 

route. 
4. With the aid of the transportation team, the shipping manager will verify that the shipment is 

correct by going line by line, counting the products on the shipping manifest and placing them in 
an open shipping bag (black nylon bag with only one compartment sealed by two zippers 
capable be being joined by a zip tie.) During this inspection, the transportation manager will also 
make sure that all products are packaged in accordance with § 1151.34. 

5. After the inspection is complete and the shipping manifest correctly reflects the quantity and 
type of items now in the open shipping bag the shipping manager will produce a serialized zip 
tie, write the serial number of the zip tie on all three copies shipping manifest as well as the 
phone number of the transportation manager, and sign all three copies. 

6. The first copy of the shipping manifest is to be placed within the shipping bag, the second will be 
retained by the transport team, and the third will remain with the shipping manager. 
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This process will be repeated as needed if multiple shipments are to be made during the same trip. 
  
RLM’s transportation manager is responsible for retaining all shipping manifest and will be available via 
cellular phone to assist transportation teams during transportation process. Manifests will be time-
stamped from the date completed. Once the manifest has been completed the shipping agent will 
digitally backup the file and all electronic manifests will be printed and stored onsite as a backup copy. 
Copies will be kept on site to be made available for inspection both digitally and physically. 
  
V.  TRAINING 
 
Adequate training will be provided to any RLM employee or other agent involved in the transport of 
medical marijuana.  Consistent with state regulations shipping personnel will attend the mandatory two-
hour industry training provided by the state.  Documentation of the completion of this requirement will 
be included in their personnel file at or prior to the 90-day deadline.  Every RLM employee must have 
such documentation in their file by the deadline or they will be prohibited from continuing to work at 
the facility.  Human resources will be responsible for ensuring all training documentation on every 
employee is present in their files for Department inspection at all times. 
  
All shipping, receiving and transportation personnel will receive appropriate in-house training prior to 
engaging in their duties.  In-house training will involve an initial orientation, as well as specific 
instruction provided by the transportation.  Such training will include a review of state regulations, 
training manuals, and detailed instruction on standard operating procedures.  Safety, security and 
diversion prevention will be a key component of this training.  Employees will also partake in counter 
surveillance training so they will know if they are being followed, tracked, or stalked. Prior experience in 
security and military experience will be preferred qualities for transportation personnel.  Discipline, 
responsibility, accountability, trustworthiness and company loyalty are all desirable qualities for 
transportation staff and these qualities will be sought, and reinforced in the training process. 
  
VI.  DIVERSION PREVENTION MEASURES DURING TRANSPORTATION 
 
The following are components of RLM’s transportation plan to prevent diversion of medical marijuana 
during shipment: 
 

1. Staffing in this area will ensure there is a “separation of duties” between the employee 
completing the customer invoice, shipping documents and transportation manifests.  
Specifically, the delivery driver will not have the responsibility of completing the transportation 
manifest. 

2. Video surveillance will be in operation at all times in shipping and receiving areas. 
3. All shipments require two employees in the vehicle. 
4. Excellent hiring practices with thoroughly vetted employees, security and military experience 

preferred for delivery personnel. 
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5. Focused training in safety and diversion prevention designed or offered by security specialists. 
6. Drivers and transportation personnel will be trained in counter surveillance methods to include 

how to recognize if they are being followed, tracked, or stalked. 
7. Physical security characteristics of vehicle (vehicle unmarked, staff attire unmarked, marijuana 

and revenue collections in locked box attached to the interior of the vehicle). 
8. Tamper-evident product packaging and sealed shipping boxes also tamper-evident. 
9. Farther tamper evident measures will include the use of numerical zip tied in all product 

packaging. 
10. Delivery routes and times are irregular and unpredictable. Deliveries are not performed at 

regular intervals each day but are staggered. 
11. Transportation team will contact the Transportation Manager in any case not covered by 

instructions. 
  
VII.  DRIVER AND RUNNER ROLES DURING SHIPMENT 
 
The driver and runner will have different and defined roles during shipment to ensure safe deliverable of 
the marijuana products. 
  
The primary roles of the Driver are as follows: 

● Follow all traffic laws to ensure safe and prompt delivery of medical marijuana products. 
● Stay alert and vigilant, watch for signs of vehicles following and or suspicious activity. 
● Stay inside the vehicle at all times while marijuana products are inside of vehicle. 

  
The primary roles of the Runner are as follows: 

● Stay alert and vigilant for signs of vehicles following or suspicious activity. 
● Maintain control over the cellular phone do help the driver avoid distraction, make calls as 

needed to clients or to the Transportation Manager. 
● Manage any log sheets or accounting materials as may be directed by the Transportation 

Manager. 
● Ensure the driver is free from distractions. 

  
VIII.  THIRD-PARTY CONTRACTORS 
 
RLM plans to utilize INA as its third-party contractor for transportation services.  INA is a Pennsylvania-
based company that has undergone extensive vetting and has proven to be a tactically sound and legally 
qualified partner for secure transportation solutions.  INA meets and exceeds all of the transportation 
and security requirements as outlined in Section § 1151.35 that establishes the requirements for 
transportation of medical marijuana.  As part of this partnership, RLM will ensure that INA meets the 
following conditions: 
  

1. Confirm the company is offering secure, licensed, insured and bonded transport. 
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2. Perform a vehicle Inspection to ensure the delivery vehicle is equipped with secure storage, GPS 
tracking and has all appropriate security and control modifications in accordance with state 
regulations.  Vehicle must not display any identifying characteristics to indicate transport. 

3. Perform vehicle inspection to ensure appropriate climate controls are consistent with 
requirements of the product shipment. 

4. Require completion of a questionnaire to establish contractor compliance.  Make this 
requirement a part of the transportation contract between the Company and the shipping 
contractor. 

5. Retain the shipping contract and other documentation in the accounting for Department 
inspection. 

6. If applicable, obtain a copy of state licensing for the transportation company and also retain this 
information on file. 

7. Confirmation that employees are receiving training similar or consistent with our own in-house 
transportation training.  
  

IX.  REPORTING PROCEDURES 
 

1. RLM will immediately report to the Department vehicle accidents, diversions, losses or other 
reportable events that occur during transport of medical marijuana.    

 
2. Evidence of theft, diversion or discrepancy during transport:  If a transportation personnel finds 

evidence of, or reasonably suspects, a theft or diversion of medical marijuana during transport, 
the employee shall immediately report the incident to a supervisor.  The employee and 
supervisor shall immediately report these findings or suspicions to the Department and law 
enforcement. 

 
3. If transportation personnel discover a discrepancy in the transport manifest, RLM will: (a) 

Conduct an investigation. (b) Amend RLM’s standard plan of operation, if necessary, to prevent 
future discrepancies between the quantity or description of inventory listed in the transport 
manifest and the quantity or description of inventory delivered. (c) Submit a report of the 
investigation to the Department. A written preliminary report of the investigation shall be 
submitted to the Department within 7 days of discovering the discrepancy. A final written report 
of the investigation shall be submitted to the Department within 30 days of discovering the 
discrepancy. 

 
4. In the event of a discrepancy during transportation it is critical to immediately document and 

communicate as much information as possible about the event to RLM. Our transportation 
employees/agents will be required to complete a “Transportation Theft or Loss Report”.   This 
form will capture as much detail as possible to provide for a complete investigation.  This will be 
reported immediately to a supervisor who will review the loss report and gather any additional 
information.  This will then be used to report the incident to the appropriate local and state 
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authorities. 
  

X.  DELIVERY POLICIES AND PROCEDURES 
 
The following procedures will be followed by the transportation team upon arrival to the destination. 
 

1. Five minutes prior to arrival, the Runner will notify the client at the destination via cellular 
phone to expect the transport team. 

2. The Driver will circle the building to ensure that the delivery site is safe. 
3. Upon arrival, the Runner will take the medical marijuana package, along with the copy of the 

transportation manifest to the client. The Driver will remain in the vehicle. 
4. The client will observe the serial number of the zip tie, ensuring that it is the same as the one on 

the manifest. 
5. Upon confirmation of the serial number, the client will break the zip tie and perform the 

receiving inspection with the Runner. 
6. If the medical marijuana package is satisfactory the client will sign the Runner’s copy of the 

transportation manifest, and retain the manifest that was sealed in the shipping bag. 
  
XI.  RECEIVING POLICIES AND PROCEDURES 
  
Transport team will remain onsite until the shipment is counted, and accepted. The transport team will 
retain one of the three copies of the manifest signed by the recipient of the shipment. 
  
XII.  DISCREPANCY AND INCIDENT PROCEDURE 
In the event that a discrepancy is found during transport the following procedures shall be followed: 
 

● If product is damaged after shipping container is sealed and the manifest is reported, but before 
transport commences: 

○ The Department of Health, transportation manager, and persons expecting the 
shipment will be notified. 

○ The damaged shipment will be held back from transportation. 
○ If replacement product is available and time allows a new shipment manifest will be 

generated and treated as a new transport. 
 

● If a discrepancy with the transport vehicle is discovered after the initial vehicle inspection and 
after the manifest is submitted but before the transport occurs: 

○ The Department of Health, transportation manager, and persons expecting the 
shipment will be notified. 

○ The delivery will be canceled until the discrepancy is correct, at which time a new 
transportation manifest will be developed and the delivery will be treated as a new 
delivery. 
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● If a transportation team member is found unfit for duty by the transportation manager: 

○ The Department of Health and persons expecting the shipment will be notified. 
○ The transportation manifest will be withdrawn. 
○ If a member of the staff is able to replace the transportation team member, then a new 

transportation manifest will be generated and treated as a new shipment. 
 
● If a vehicle accident or breakdown occurs: 

○ The police will be notified. 
○ The Department of Health, transportation manager, and persons expecting the 

shipment will be notified. 
○ If available, a team will be dispatched to recover the marijuana product and return it for 

a later shipment. 
○ If a team is unsalable the transport team will remain with the shipment until it is 

recovered. 
 
● If the party expecting the shipment cancels the delivery: 

○ The Department of Health and transportation manager will be notified. 
○ The shipment will be returned to the originating facility. 

 
● If a serialized zip tie breaks during transport or the integrity of the shipping container is 

somehow compromised: 
○ The Department of Health, transportation manager, and persons expecting the 

shipment will be notified. 
○ The shipment will be returned to the originating facility, be counted, and then a new 

shipping manifest will be created. 
 
● Weather renders the continued transport of medical marijuana unsafe: 

○ The Department of Health, transportation manager, and persons expecting the 
shipment will be notified. 

○ The shipments will be returned to the originating facility, be counted, and then a new 
shipping manifest will be created when the weather improves. 

 
● Delays cause the transport team to reasonably believe that a delivery will made after 9p.m.: 

○ The Department of Health, transportation manager, and persons expecting the 
shipment will be notified. 

○ The shipment will be returned to the originating facility, be counted, and then a new 
shipping manifest will be created for delivery at a later date. 

 
● A suspicious person is observed following the transportation team: 

○ The transportation team will not stop at the next destination. 
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marijuana that are expired, damaged, deteriorated, mislabeled, contaminated or 
recalled or whose containers or packaging have been opened or breached, until 
the seeds, immature medical marijuana plants, medical marijuana plants and 
medical marijuana are destroyed or otherwise disposed of, as required by § 
1151.40 (relating to the management and disposal of medical marijuana waste). 

● All storage areas will be maintained in a clean and orderly condition and free 
from infestation by insects, rodents, birds, and pests. 

x ☐ 

● A separate and secure area for temporary storage of medical marijuana that is 
awaiting disposal will be established. 

x ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

Please limit your response to no more than 5,000 words. 

N/A 

 

B. PLEASE DESCRIBE YOUR PLANS REGARDING THE STORAGE OF MEDICAL MARIJUANA WITHIN YOUR FACILITY: 
Please limit your response to no more than 5,000 words 

 

SECTION 12B:  RLM STORAGE OF MEDICAL MARIJUANA 
 
I.  General Storage Considerations 

 
In order to achieve the highest level of patient, product, and public safety, Red Lotus Medicinals (RLM) 
will ensure that robust storage protocols are enacted throughout the grower/processor facility.  Proper 
storage will require strategic planning to mitigate or eliminate the risk of theft, diversion, unauthorized 
access to restricted access areas, mishandling of sensitive materials, manipulation of inventory controls, 
cross-contamination, development of plant afflictions, and spoiling of finished medical marijuana 
products. Per Section § 1151.31(b), RLM will maintain all storage areas in a clean and orderly condition, 
free from infestation by insects, rodents, birds, and pests of any kind. It is critical that all holding and 
storage operations maintain the quality and purity of all marijuana products. RLM’s General Manager 
will be responsible for developing, implementing, and maintaining storage area procedures that ensure 
compliance with best practice and regulations. 

 
All rooms will be consistently maintained in a clean and orderly fashion and will be deep cleaned weekly. 
All walls, floors, tables and racks will be sanitized and disinfected to prevent contamination, insects, 
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rodents, birds and other pests. Security cameras will outfit the exterior and interior of the room at a 
minimum of two juncture points so that several vantage points can be viewed on monitors recording 24 
hours a day, 7 days a week. 

 
Storage areas, including safes and vaults and any other areas used for holding or storage of marijuana 
products or plant material, will be securely locked and protected from entry at all times, except for the 
actual time required to remove or replace marijuana. Surveillance camera(s) will monitor all storage 
areas with an unobstructed field of view. 

 
Cultivation Storage Facility Design 
The RLM facility is designed to provide adequate lighting, ventilation, temperature, humidity, space, and 
equipment for holding and storage operations. Separate areas are available to store medical marijuana 
and medical marijuana products that are outdated, damaged, deteriorated, mislabeled, or 
contaminated, or whose containers or packaging have been opened or breached until disposal in 
accordance with policies and procedures. All storage areas for plant material or products will be locked 
at all times with biometrics or keypad entry. 

 
Storing Methodologies and Procedures 
The various storage processes will be implemented within multiple areas of the RLM facility, all of which 
will have a dedicated written and electronic Standard Operating Procedure for use by the appropriate 
member of the RLM team. The full set of RLM SOPs will be maintained by the General Manager and the 
Compliance Coordinator and disseminated to employees as part of their training process. Any 
forthcoming process changes to the storage SOPs will be documented and employees will be re-trained 
before applying the procedure within the operating environment. Confirmation of this training will be 
recorded and kept within the employee files. The following is a summary of the information to be 
incorporated into RLM’s SOP’s for cultivation storage: 

 
Seeds, Immature Medical Marijuana Plant, Medical Marijuana Plant, Mother Plant Storage 

● Process Oversight and Validation Responsibility: Cultivation Manager, Inventory Control 
Manager 

● Tasking Assigned Responsibility: Lead Cultivation Team Member, Cultivation Team Members 
● Access Requirement: Limited to Cultivation Team, controlled by key fob or access code 
● Description: Dedicated climate-controlled rooms will be utilized for all genetics, comprised of 

seeds, clones (immature medical marijuana plants), mother plant genetics, and medical 
marijuana plants. These climate-controlled environments will be maintained through the use of 
STULZ Computer Room Atmospheric Control (CRAC) HVAC unit that will provide electrostatic, 
pre-static and UV-static filtration. The closed loop systems will temper the environment through 
charging the existing air, thus removing contaminants from the environment consistently. It will 
monitor, record and regulate the temperature, humidity, and CO2 levels within the rooms. 
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Dried and Cured Plant Material Storage 
● Process Oversight and Validation Responsibility: Cultivation Manager, Inventory Control 

Manager 
● Tasking Assigned Responsibility: Quality Control Specialist 
● Access Requirement: Dual control; a security procedure whereby the active involvement of two 

individuals is required to gain access, controlled by key fob or access code 
● Description: Once a medical marijuana plant has been harvested and trimmed, the plant 

byproducts, i.e, tight trim and the finished bud, will be taken to a dedicated secure room to 
begin the dry and cure process. The environment for this dedicated room will be maintained by 
use of a STULZ CRAC HVAC unit as well. These units are designed to create an exceptionally 
clean and sanitary environment. Drying will typically take between seven (7) to 10 days. Lights in 
this room will remain off as often as possible, unless personnel are working in the room. 
Keeping the lights out will help the plants maintain and preserve their cannabinoid profiles. 
Within this room, specialized drying racks will be utilized for the purpose of segregating each 
plant and allowing to to dry naturally. Once drying is complete, a Quality Control Specialist will 
inspect the plant matter for mold, mildew, and other plant afflictions that may have escaped the 
notice of the Cultivation and Trimming Team. The Quality Control Specialists will act as a third 
level of defense for quality control.   

 
Once the medical marijuana plants are dried, the finished bud will enter the cure process. The 
cure room will be a separate room from the dry room but maintain the exact same access 
restrictions and environmental controls of temperature and humidity provided by the STULZ 
cleanroom unit. In the cure room the batched plant byproducts will be placed into light-tight, 
air-tight containers.  Plant matter must be deprived of air and light for a period of several weeks 
in order to assist in the chemical process that must occur for the full cannabinoid and terpene 
profile to develop. Quality Control Specialists will periodically aerate the medical marijuana by 
removing the lid, thus allowing any accumulating or residual gases and moisture to evaporate. 
The cure containers will be periodically shaken and flipped in order to release these ammonias 
and moisture so they do not get trapped and cause mold or mildew to set in. 

 
Damaged or Defective Medical Marijuana Storage 

● Process Oversight and Validation Responsibility: Cultivation Manager, Inventory Control 
Manager 

● Tasking Assigned Responsibility: Lead Cultivation Team Member 
● Access Requirement: Dual control; a security procedure whereby the active involvement of two 

people is required to gain access, controlled by key fob or access code 
● Description: As per Section § 1151.31 (a), within the RLM facility there will be a separate locked 

area for the storage of seeds, immature medical marijuana plants, medical marijuana plants and 
medical marijuana that is expired, damaged, deteriorated, mislabeled or contaminated, or 
whose containers or packaging have been opened or breached, until the seeds, immature 
medical marijuana plants, medical marijuana plants and medical marijuana are disposed of as 
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required under Section § 1151.40, relating to the disposal of medical marijuana. This will be a 
restricted and limited access are of the RLM facility. RLM also will securely store any plant 
material that is considered plant waste material, such as stocks, stems, dry and crispy leaves, 
topping and pruning material, aged mother plants and deficient clones that did not root as they 
are awaiting destruction per the regulations outlined in Section § 1150.40. 

 
Grow Medium, Pots, and Consumables Storage 

● Process Oversight and Validation Responsibility: Cultivation Manager, Inventory Control 
Manager 

● Tasking Assigned Responsibility: Lead Cultivation Team Member, Cultivation Team Member 
● Access Requirement: Limited to Cultivation Team, controlled by key fob or access code 
● Description: The RLM cultivation/processing facility will have a large shipping and receiving area 

with workstations setup for managing inbound and outbound shipments. In proximity to this, 
this area will be a dedicated area for storage of grow medium, pots, and consumables equipped 
with steel industrial shelving units. These shelves will be cleaned regularly and maintained in 
good order and condition. Both new and used one gallon, five gallon and seven gallon pots will 
be stored on these shelves. Pots have a lifespan of about three to four harvest cycles before 
they cannot be reused. Once a plant is harvested, the old grow medium in the pot will be 
removed for waste disposal and the pot will be cleaned at the pot washing station. New and 
sterilized pots will be placed on these steel shelves. The grow medium will be shipped to the 
facility and will typically arrive on large pallets. These pallets will be placed in a dedicated corner 
of the shipping/receiving area and next to the industrial soil mixer. The placement of these 
pallets are ideal for the workflow process. 

 
Nutrient, Pesticide, Herbicide, Miticide, Fungicide Storage 

● Process Oversight and Validation Responsibility: Cultivation Manager, Inventory Control 
Manager 

● Tasking Assigned Responsibility: Lead Cultivation Team Member 
● Access Requirement: Dual control; a security procedure whereby the active involvement of two 

people is required to gain access, controlled by key fob or access code 
● Description:  RLM shall only use pesticides, fungicides, miticides and herbicides that are 

approved by the Department of Agriculture and in accordance with the Pennsylvania Pesticide 
Control Act of 1973 and 7 Pa. Code Chapter 128.  The area used to store nutrients, pesticides, 
herbicides, miticides and fungicides will be cleaned and sanitized in a manner that prevents 
contamination of seeds, immature medical marijuana plants, medical marijuana plants and 
medical marijuana, and in a manner, that otherwise complies with other applicable laws and 
regulations as per Section § 1151.33 (a)(6). Food grade stainless steel industrial grade shelving 
units will be used to store these cleaning compounds in a secure manner. The shelves will be 
well organized with all product labels in this secured storage area will be facing outward and 
FIFO (First-In, First-Out) protocols shall be adhered to. Log sheet will be utilized to track and 
record the product name, amounts of fertilizer and growth additives used, the rate, dates and 
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time, and the employee ID number.  Records will be maintained for a period of five (5) years for 
compliance purposes. Material Data Safety Sheets (MSDS) of nutrients, pesticides, herbicides, 
miticides and fungicides will be kept in a binder within this secured area with easy access.  The 
RLM grow team using these products will be required to review and understand all data 
pertaining to these products prior to use. This area will be under surveillance at several juncture 
points so that several vantage points can be viewed on monitors recording 24 hours a day, 7 
days a week. 

 
Toxic Cleaning Compounds, Sanitizing Agents, Solvents, Chemicals Storage 

● Process Oversight and Validation Responsibility: Cultivation Manager, Processing Manager, 
Cultivation Maintenance Manager, Inventory Control Manager 

● Tasking Assigned Responsibility: Maintenance Team Member 
Access Requirement: Dual control; a security procedure whereby the active involvement of two 
people is required to gain access, controlled by key fob or access code 

● Description: Per Section § 1151.33, the RLM facility will have a dedicated room for storage of 
toxic cleaning compounds, sanitizing agents, solvents and chemicals maintained in sanitary 
conditions at all times to limit the potential for contamination of seeds, immature medical 
marijuana plants, medical marijuana plants and medical marijuana. RLM will have food grade 
stainless steel industrial grade shelving units to store these cleaning compounds in a secure 
manner. The shelves will be well organized with the chemical product label facing outward and 
good FIFO (First-In, First-Out) protocols used. These shelves will be cleaned and sanitized 
regularly and maintained in good order and condition. Security cameras will outfit the room at 
several juncture points so that several vantage points can be viewed on monitors recording 24 
hours a day, 7 days a week. 

 
Legal Tender Storage (Vault) 

● Process Oversight and Validation Responsibility: General Manager 
● Tasking Assigned Responsibility: Cultivation Manager, Processing Manager 
● Access Requirement: Dual control; a security procedure whereby the active involvement of two 

people is required to gain access, controlled by key fob or access code 
● Description: All monetary and legal tender acquired by RLM in exchange for finished medical 

marijuana products will be stored in a secured, limited access vault located in a centralized, non-
exterior wall, location.  Frequent daily and weekly deposits will be made so as to not have too 
much cash on hand in the facility and to prevent being a target to theft.  Signs will be displayed 
on the front door and windows indicating that cash is not left overnight in the facility. 

 
 
II.  PROCESSING DIVISION STORAGE OF MEDICAL MARIJUANA 
 
General Storage Considerations 
Storage will be a component of the overall RLM Hazard Analysis Critical Control Point (HACCP) Plan and 
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the Critical Control Points of storage throughout the facility will be identified, measured, recorded and 
controlled through the use of Standard Operating Procedures (SOPs) for Record Keeping. It is critical 
that all holding and storage operations maintain the security, quality and purity of all products. The 
environment will be controlled for all medical marijuana extracts, medical marijuana products and non-
medical ingredients, (perishable and nonperishable) to protect against physical, biological and chemical 
contamination. 
 
All medical marijuana product will be stored in secured, limited-access vault under recorded camera 
surveillance. Video recordings will be kept on site for four years. The RLM Compliance Manager will be 
responsible for developing, implementing, and maintaining storage area standard operating procedures 
that ensure compliance with good manufacturing practices and regulations. All storage areas will be 
maintained in a clean and orderly condition, free from infestation by pests of any kind, and in 
accordance with security requirements established by RLM. Storage areas including safes and vaults and 
any other areas used for holding or storage of medical marijuana products will be securely locked and 
protected from entry at all times, except for the actual time required to remove or replace medical 
marijuana. Surveillance cameras will monitor all storage areas with an unobstructed field of view and 
record keeping will keep a log of access. 
 
All rooms will be consistently maintained in a clean and orderly fashion and will be deep cleaned weekly. 
All walls, floors, tables and racks will be sanitized and disinfected to prevent contamination, insects, 
rodents, birds and other pests. Security cameras will outfit the exterior and interior of the room at a 
minimum of two juncture points so that several vantage points can be viewed on monitors recording 24 
hours a day, 7 days a week. 
 
Processing Storage Facility Design: The RLM facility is designed to provide adequate lighting, ventilation, 
temperature, humidity, space, and equipment for holding and storage operations. All materials and 
equipment used for the storage of products will be made as to be easily cleaned, sanitized and 
maintained. NSF International certified equipment will be utilized when available. The storage area of 
raw, unrefined, or in process materials will be kept physically separate from finished product. In 
addition, separate areas are available to store quarantined medical marijuana and products that are 
recalled, outdated, damaged, deteriorated, mislabeled, or contaminated, or whose containers or 
packaging have been opened or breached until disposal in accordance with RLM policies and 
procedures. 
 
Record Keeping of Storage Areas 
Standard Operating Procedures for Record Keeping will be in place for the storage of all products 
throughout the facility. Record Keeping will document that the environment is kept in a stable and 
sanitary condition and that the correct temperature and humidity are maintained. Record Keeping will 
also track chain of custody, the inventory quantity and important dates of products such as Date of 
Receipt, Production Date, Use By Date. The following Record Keeping Logs will be utilized daily 
throughout the RLM facility. 
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● Temperature Logs - To document the temperature of all climate controlled storage areas. Any 

deviation will be addressed and corrected immediately. Corrective action will be recorded. 
● Sanitation Logs - To document daily cleaning and sanitation of areas. 
● Inventory Logs - To document with Direct observation and supervisor confirmation the inventory 

of products of all medical marijuana product at the beginning and end of every day. 
● Production Logs - To document all ingredients, packaging, medical marijuana utilized in each 

production batch and the employees involved in the production. 
 
Receiving into Storage Areas 
Standard Operating Procedures for receiving ingredients and materials into the facility will control the 
critical point of introducing new ingredients and materials inside the RLM facility.  The results of 
incoming material inspections will be properly documented. Standard Operating Procedures will ensure 
the following key steps to receiving goods into the facility: 
 

1. Receive only one delivery at a time from approved suppliers. 
2. Check to make sure frozen goods are solid, and show no evidence of thawing and refreezing. 
3. Check temperature with a calibrated thermometer to assure that cold goods are below 41°F. 
4. Record the date received on the outside of each package, and a use-by date, if applicable.   
5. Reject goods that are not at acceptable temperature or in damaged packaging. Evaluate quality 

of products by odor, sight, and touch. 
6. Reject unacceptable products.   
7. Products must meet order specifications and quality requirements. 
8. If any goods are deemed unacceptable, they should be rejected and removed from the invoice 

and packing slip. 
9. Place products in the proper storage area quickly to avoid potential contamination. 
10. Certificate of Analysis (COA) should arrive prior to or with incoming shipments and will be 

examined to ensure compliance with company written specifications. 
 
Environment/Climate Control within Storage Areas 
Environmental controls will be in place to maintain storage areas at a desired temperature. Dry storage 
temperatures are to stay between 50ºF and 70ºF at 15 percent humidity. Refrigeration temperatures 
are to be kept at 41ºF or below. Freezer temperatures are to be kept between 0ºF-10F. Deep freeze 
storage temperatures are to be maintained between below (-26ºF). Air will be circulated throughout 
storage areas and will be continuously filtered and cooled. Heat producing equipment will be prohibited 
in storage areas. In addition to controlling the temperature within the storage area, humidity will be 
maintained at less than 15%. In the winter, heat will be used in dry storage areas if the temperature 
drops below 50°F. 
 
Storing Methodologies and Procedures 
The storage process is broken down into multiple areas of the RLM facility, all of which will have a 
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dedicated written and electronic Standard Operating Procedure for use by the appropriate member of 
the RLM team. The full set of SOPs will be maintained by the General Manager and the Compliance 
Coordinator and disseminated to employees as part of their training process. Any forthcoming process 
changes to the storage SOPs will be documented and RLM employees will be re-trained before applying 
the procedure within the operating environment. Confirmation of this training will be recorded and kept 
within the employee files.   The following is a summary of the information to be incorporated into RLM’s 
SOP’s for Processing Division storage: 
 
Solvent Storage 

● Process Oversight and Validation Responsibility: Production Manager, Inventory Control 
Manager 

● Tasking Assigned Responsibility: Production Technician Lead 
● Access Requirement: Dual control; a security procedure whereby the active involvement of two 

people is required to gain access, controlled by key fob or access code 
● Description:  Ethanol and CO2 Described as follows: 

 
Ethanol 
The Ethanol Storage Room will be designed and constructed to be Class 1, Division 1 certified. 
The room will be kept cool, dry and well-ventilated and away from static, sparks, flames and 
other sources of ignition. The room will be designed and constructed to use non-sparking 
electrical and ventilation systems. Ethanol will be stored in stainless steel, mild steel, aluminum 
containers or HDPE containers. When not in use, containers holding ethanol will be kept tightly 
sealed and stored away from incompatible materials. No more than 25 gallons of ethanol shall 
be stored outside of an approved storage cabinet. Flammable liquids shall not be stored in areas 
used for exits, stairways, or normally used for the safe passage of people. Quantities of ethanol 
in excess of 25 gallons shall be stored in an approved Flammable Liquid Storage Cabinet that is 
clearly labeled "Flammable-Keep Away from Open Flames" and with the NFPA Diamond for 
Ethanol. No more than 60 gallons of ethanol will be stored inside the facility at any time. 
 
As per Section §1151.33 (a)(4) all equipment, counters and surfaces will be food grade quality 
and will not react adversely with any solvent being used.  RLM will also ensure that any solvents 
used will be labeled and stored in a manner that prevents contamination of seeds, immature 
medical marijuana plants, medical marijuana plants and medical marijuana, and in a manner, 
that otherwise complies with other applicable laws and regulations as per Section §1151.33 
(a)(6). 
 
CO2    
Upon receiving compressed cylinders, the RLM Receiving Manager will inspect them to ensure 
they are in good condition and free of leaks, bulging, defective valves, evidence of physical 
abuse, fire or heat damage, pitting, rusting or corrosion. (Federal reg.  29 CFR 1910.101(a)) If 
cylinders do not pass the inspection, they are not to be received and are prohibited from entry 
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into the facility. Within the RLM facility, CO2 compressed cylinders will be stored in a secure 
limited access area to protect against any tampering and to limit activity around the compressed 
cylinders. The storage area will be kept between 50°F-70°F, at low humidity, well-ventilated, and 
fire-resistant. During storage and at any time not in use, the valve protection caps on all 
compressed cylinders will be kept in place and secured. While stored, compressed cylinders will 
be in a protected area so that they are physically protected from damage and secured to a fixed 
object to prevent from falling. 

 
Medical Marijuana Product and Consumable Goods Storage 

● Process Oversight and Validation Responsibility: Production Manager, Inventory Control 
Manager 

● Tasking Assigned Responsibility: Production Technician Lead, Production Technician 
● Access Requirement: Limited to Production Team, controlled by key fob or access code 
● Description: The storage of consumable products and their packaging will be considered a 

Critical Control Point. An RLM employee will be designated for direct observation and control 
over the storage of these products throughout each work day. In accordance with FDA 21 CFR 
110.80, all consumable ingredients and packaging will be stored in such a manner to protect 
against contamination and minimize the growth of microorganisms. This will be accomplished by 
utilizing food grade containers for the sealed storage of all ingredients and medical marijuana. 
Storage of medical marijuana and ingredients will be kept a minimum of six inches off the floor 
and away from walls, on NSF International certified racks, shelves or tables. Product will not be 
stored in vestibules, hallways, bathrooms, garbage rooms, mechanical rooms or common areas. 
All water pipes or similar utilities passing through storage areas will be insulated and contained. 
All storage areas will be controlled and monitored for temperature and humidity. Products 
requiring refrigeration will be stored in NSF International certified refrigeration units. The 
temperature will be monitored, verified and recorded in Temperature Logs for all refrigerated 
equipment and areas throughout the day to protect against the degradation or contamination 
of consumable products. Temperature Logs will be kept on site for review by state and local 
authorities. All product stored throughout the RLM facility will be clearly labeled with the 
common name of the product, quantity in the storage unit, and date the product was stored. 
Clear labeling is crucial in the Standard Operating Procedure of First In First Out (FIFO). FIFO 
ensures the oldest ingredients and products are utilized first ensuring the efficient and safe 
rotation of ingredients and products throughout the RLM facility. Clear labeling of all stored 
product also allows for accurate counts of inventory and for the convenience and efficiency of 
third party inspections by allowing inspectors to quickly observe the contents of a storage area. 

 
Damaged or Defective Medical Marijuana Product 

● Process Oversight and Validation Responsibility: Cultivation Manager, Production Manager, 
Inventory Control Manager 

● Tasking Assigned Responsibility: Production Technician Lead 
● Access Requirement: Dual control; a security procedure whereby the active involvement of two 
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people is required to gain access, controlled by key fob or access code 
● Description: Upon discovery or notification of damaged or defective medical marijuana product 

within the RLM facility, the product will be immediately quarantined and separated physically 
from raw and finished product within the facility. The damaged or defective product will be 
clearly labeled “DAMAGED - DO NOT TOUCH” by the RLM Quality Assurance Manager. The 
Quality Assurance Manager will complete a Damaged Product Report detailing the type of 
damage, date, affected amount of product, and corrective action taken. The product will remain 
in quarantine until properly disposed of and removed from the electronic inventory tracking 
software. 
 
As per Section § 1151.31 (a), within the RLM facility there will be a separate locked area for the 
storage of seeds, immature medical marijuana plants, medical marijuana plants and medical 
marijuana that is expired, damaged, deteriorated, mislabeled or contaminated, or whose 
containers or packaging have been opened or breached, until the seeds, immature medical 
marijuana plants, medical marijuana plants and medical marijuana are disposed of as required 
under Section § 1151.40, relating to the disposal of medical marijuana. This will be a restricted 
and limited access are of the facility. 
 

Products Awaiting Lab Test Results 
● Process Oversight and Validation Responsibility: Production Technician Lead, Inventory Control 

Manager 
● Tasking Assigned Responsibility: Production Technician Lead 
● Access Requirement: Dual control; a security procedure whereby the active involvement of two 

people is required to gain access, controlled by key fob or access code 
● Description: Medical marijuana products that are awaiting mandatory lab test results will be 

quarantined until test results are received. The quarantine area will be considered a limited 
access area and will have restricted access. Each production batch or lot of medical marijuana 
product awaiting lab test results will be sealed in bins or wrapped in plastic and clearly and 
boldly labeled “NOT YET TESTED - DO NOT TOUCH”.  Procedures for release from Quarantine are 
as follows: The facility will ensure that products under quarantine have passed all mandatory 
testing before releasing from quarantine.  All products under quarantine will only be released 
from quarantine by authorized personnel.  RLM staff will be trained in product release 
procedures.  All products released for distribution will have records maintained in the 
Production Log and the electronic inventory tracking software. 

 
Product Packaging and Labels 

● Process Oversight and Validation Responsibility: Production Manager, Inventory Control 
Manager 

● Tasking Assigned Responsibility: Production Technician Lead, Production Technician 
● Access Requirement: Limited to Production Team, controlled by key fob or access code 
● Description: Product packaging and labels will be stored in the same manner as the above 
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PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

N/A 

 

C. PLEASE DESCRIBE YOUR PROCESS FOR CREATING AND MONITORING THE LABELING USED FOR MEDICAL MARIJUANA 
PRODUCTS: 

 

Please limit your response to no more than 5,000 words. 

 

SECTION 13C:  PACKAGING AND LABELING 
 
I.  CULTIVATION LABELING 
 
Labeling will begin in the Red Lotus Medicinals (RLM) cultivation division at the point in which an 
employee reports, tags and tracks a seed or clone in the electronic tracking system.  A unique electronic 
tracking tag will be created for each medical marijuana plant in the system. RLM employees will report 
the date and time the seed or clone was entered into the electronic tracking system, and the tag will 
contain a unique identifying barcode that will enable further tracking as the plant matures and moves 
throughout the RLM facility. 
 
As medical marijuana plants are harvested, trimmed, dried, and cured, they are aggregated into a batch 
or harvest batch, defined per Section § 1141.21 as a specific group of medical marijuana grown from 
one or more seeds, cuttings or tissue culture material that is harvested at the same time. A 
representative sample of this harvest batch will be sent out to an independent third-party lab testing 
facility where it will undergo multiple tests to determine that it is safe to proceed to the extraction and 
processing division. Once the test results are returned to RLM, they will be entered into the electronic 
tracking system and correspond to the unique harvest batch. As a result, the harvest batch will contain 
all required information tied to each medical marijuana plant that comprises the batch. Lab testing 
information will confirm the cannabinoid profile, terpene profiles, and any additional state mandated 
elements required within a test report. At this point, all harvest batch information and associated test 
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results are able to be communicated to the RLM processing division through the harvest batch label and 
within the electronic tracking system. 
 
In addition to serving as the tracking mechanism for medical marijuana through the electronic tracking 
system, the labels and tags will be designed to communicate to the RLM extraction department 
everything that has occurred within each cultivated batch. Comprehensive internal labeling standards 
and checklists will ensure the standards established between cultivation, extraction and processing 
divisions are verified and maintained. This will include information such as residual moisture content, 
plant weights, cultivation time, strain profile, cannabinoid profiles, terpene profiles, nutrients and grow 
methods utilized. Additionally, date/time stamps when pesticides, herbicides and foliar sprays, if 
applicable, were utilized in the growing process. Collectively, this information will aid the extraction and 
processing division in the creation of medical marijuana products at the RLM facility. 
 
In addition to the electronic tracking tags, the RLM cultivation team will develop a manual labeling 
system with the guidance of the RLM Compliance Department. These unique labels will contain harvest 
date, strain information, plant weights, and the unique plant ID. This will serve as a backup to the 
electronic tracking tag in the event of an electronic tracking system failure at the RLM facility.  These 
tags must be legible, informative and complete to communicate all required information 
interdepartmentally at the facility. The RLM Label Committee, who will oversee the creation and 
monitoring of the cultivation labels, will include: 
 

1. Compliance Manager 
2. Cultivation Manager 
3. Extraction Manager 
4. Production Manager  

 
II.  PRODUCT LABELING 
 
Product Label Requirements Overview 
Clear and informative labeling is critical for medical marijuana products. This is a new industry in 
Pennsylvania and most of the users will not have engaged previously with these products.  The 
objectives of a well-designed label are as follows: 

1. Education 
2. Brand identification 
3. Identify the product type 
4. Instructions of use 
5. Tracking 

 
RLM’s intent is to safely educate and convey the proper use of the product at this primary point of 
contact with the user.  Instructions, dosing and warnings must be very clear, concise and easily seen and 
understood.  Label designs and formats will be subject to consumer focus-group testing by RLM to 
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obtain feedback with regard to these factors as well as branding. 
 
RLM also will consider FDA regulations and guidelines to help ensure our products are always in full FDA 
compliance. RLM also realizes the safety concerns and potential hazards to children marijuana products 
can present, so the company is committed to ensuring product labels never appeal to children.  As the 
marijuana industry in Pennsylvania continues to grow and develop, more changes and regulations are 
sure to emerge, and RLM is prepared to be responsive to these changes. 
 
The following are Department of Health Regulations that will be considered during RLM label design and 
review.  These will be included in RLM’s SOP for label compliance: 
 

1. Be easily readable. 
2. Made of weather-resistant and tamper-resistant materials. 
3. Be conspicuously placed on the package. 
4. Include RLM’s name, address and permit number. 
5. List the form, quantity and weight of medical marijuana included in the package. 
6. List the single dose THC and CBD content of the medical marijuana in milligrams (mg). 
7. Contain an identifier that is unique to a particular batch of medical marijuana, including the 

number assigned to each lot in the batch. 
8. Include the date the medical marijuana was packaged. 
9. State the RLM employee identification number of the employee preparing the package and 

packaging the medical marijuana. 
10. State the RLM employee identification number of the employee shipping the package, if 

different than the employee described in paragraph (9). 
11. Contain the name and address of the dispensary to which the package is to be sold. 
12. List the date of expiration of the medical marijuana. 
13. Include instructions for proper storage of the medical marijuana in the package. 
14. Contain the following statements: “This product is for medicinal use only. Women should not 

consume during pregnancy or while breastfeeding except on the advice of the practitioner who 
issued the certification and, in the case of breastfeeding, the infant's pediatrician. This product 
might impair the ability to drive or operate heavy machinery. Keep out of reach of children.” 

 
To the extent specifically allowed and approved by the state, products may also contain non-cannabis 
ingredients such as a suspension liquid for a tincture. RLM will ensure all excipients within the facility 
will be pharmaceutical grade, unless otherwise approved by the Department.  All non-cannabis 
ingredients will be listed in a weighted format per FDA guidance. The most dominant ingredient will be 
listed first and the least dominant will be listed last.  This information will be printed within a designated 
area on the product label and will be clearly legible showing non-cannabis ingredients contained within 
an outlined box. 
 
Certain attributes of product labeling have been specifically prohibited by Department of Health 
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Regulations.  The RLM process of label design will ensure Marijuana Product Labeling will not: 
 

1. Bear any resemblance to the trademarked, characteristic or product-specialized packaging of 
any commercially available candy, snack, baked good or beverage. 

2. Bear any statement, artwork or design that could reasonably mislead any person to believe that 
the package contains anything other than a medical cannabis finished product. 

3. Bear any seal, flag, crest, coat of arms or other insignia that could reasonably mislead a person 
to believe that the product has been endorsed, manufactured or used by any state, county, or 
municipality or any agency thereof.   

4. Bear any cartoon, color scheme, image, graphic or feature that might make the package 
attractive to children. 

 
RLM’s third-party processing consultants, including Medicine Man Technologies and Tree Frog, will assist 
in locating and professionally vetting the company’s labeling vendor(s). They have already established 
relationships with certain label printing companies with experience in this highly-regulated industry.  
The consultants will assist RLM in locating qualified vendors within Pennsylvania, (where practical) from 
a quality, price, volume and responsiveness perspective.  Label vendors must understand the critical 
nature of all of the content on the labels as well as being highly responsive in the event of new 
regulation that necessitates changes to the labels.  Vendors must be able to rapidly respond to requests 
for changes and have a high degree of professionalism to prevent errors.  RLM’s consultants have been 
actively operating in this industry for six years and have a clear vision of what attributes are vital in 
labeling from both a compliance, responsiveness, professionalism and consumer acceptance 
perspective. They will serve in an advisory capacity through this process. 
 
Plan for Label Design 
In order to facilitate the inclusion of all of the information required above and to ensure the label is 
most informative and legible by the consumer, all RLM products will have more than one label.  Labeling 
will be three phase as follows: 
 
1.  Product Branding Label:   The initial conceptual designs will include the main branding and usage 
label with information that is standard for each unit regardless of the batch, production date, packaging 
date, or the shipper or purchaser. This label will be professionally printed and obtained from a reliable 
vendor who has been vetted and recommended by RLM’s processing consultant, Medicine Man 
Technologies.  Certain vendors specialize in branding and labeling for medical marijuana products, and 
RLM will review and engage the label company accordingly. 

 
The main branding label may include a fold out section (if allowed) known as an “extended content 
label.”  This will contain detailed usage instructions and consumer warnings. The extended content label 
will allow RLM to present the information in a font size that will be legible and will include usage 
instructions that are detailed enough to adequately inform the customer. 
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Information on the main branding label includes: 
 

a. Brand name of the product 
b. RLM’s name, address and permit number 
c. Form name (tincture, oil, etc) 
d. Quantity and weight 
e. Strain information and potency information 
f. Ingredient information for both cannabis and non-cannabis ingredients 
g. Dosage information - List the amount of individual doses and the milligrams of THC and CBD (ie: 

package contains 10 doses of 2.5 mg each of THC) 
h. Usage instructions 
i. Storage instruction 
j. Product warnings 
k. Consumer education notice and direction to RLM website address 
l. Poison hotline 

 

RLM labels will encourage consumers to visit the RLM website and will display the website address.  The 
RLM website also will include the label information for all RLM products so that patients may review the 
information online and enlarge anything they may have difficulty reading on the package.  The website 
will include instructions on how to read the label, what the information means and why it is important.  
For example, RLM will show an enlarged image of the batch number and explain what this is and why it 
is important information if there is any adverse experience with the product.  RLM will explain how this 
number can trace their product all the way back through production to the plants.  RLM also will explain 
what certain words mean, such as THC and CBD.  These products will be new to many users and 
education will be critical to ensure patient consumers have a positive experience.  There will be an 
online educational portal that will offer much more detailed information and research about RLM 
products and medical marijuana in general.  This will include reference to clinical studies that indicate 
efficacy to treat or ease the symptoms of the qualifying conditions approved by the state.  Consumers 
also can contact RLM through the website in order to ask specific questions about label content, usage 
instructions or any other deeper information, or to speak with the company’s medical director.  This 
“Contact The Company” link will be prominent on the website to facilitate this important interaction. 

 
The RLM website will emphasize safe use and education, while referencing all state information 
pertaining to allowed medical conditions and public notices. This educational website will also include 
useful resources such as a link to the national Poison Helpline number. Inclusion of such information 
would be coordinated and approved by the Department during the label approval process. Subject to 
state approval, RLM will include the Poison Helpline - 1-800-222-1222 - on all packaging since this is 
what the FDA references on its website for consumers.   
 

2.  Batch Label sticker:  The second label will be the batch label sticker.  This batch label will include all 
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batch processing identification and test results.  Any information that varies from batch to batch will be 
included on this sticker.  RLM will have a high-resolution label printer on site that will be used to print 
the batch label.  The information on this label will include the following: 
 

a. Date packaged 
b. Percentage of THC and CBD 
c. Harvest batch 
d. Process lot 
e. Packaging employee 
f. Expiration date 

 

For compliance, all information will be saved electronically for future tracking purposes 
 
3.  Shipping Label Sticker:  This last label will be applied just before the product is shipped. It will include: 
 

a. Date the medical marijuana was packaged. 
b. RLM employee identification number of the employee preparing the package and packaging the 

medical marijuana. 
c. RLM employee identification number of the employee shipping the package, if different than 

the employee preparing the package. 
d. Contain the name and address of the dispensary to which the package is to be sold. 

 
Label Compliance Review and Monitoring Process 
RLM will create a Processing Label Compliance Committee to oversee the label creation, review and 
monitoring process.  This committee will include: 

1. Compliance Manager 
2. Brand Manager 
3. Operation Manager 
4. Production Manager 
5. Medical Director 
6. Sales Director 
7. Third- Party Consultant 

 
RLM will establish strict packaging and labeling requirements for all forms of medical marijuana 
products offered for sale. The RLM Compliance Department under the direction of the Compliance 
Manager, will create Standard Operating Procedures to ensure the content and format of RLM 
packaging and labeling comply with State regulations under section Section § 1151.34. During the design 
phase, RLM will also consider guidance provided by the FDA’s CFR Title 21, part 201, which concerns 
Federal Drug labeling regulations.   
 
Standard Operating Procedures will require senior review and approval of all packaging and labeling 
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designs and changes. RLM will incorporate the use of standard checklists to ensure the company does 
not overlook any provision of the regulation. Checklist reviews will be documented and signed off, and 
the form evidencing this review will be retained in the Compliance Department.  Once packaging and 
labels have been internally approved, they will be submitted to the Department of Health for final state 
approval. Evidence of this state approval will also be retained in the RLM Compliance Department for 
each product offered for sale by the company.  Once final packaging and labels are received from the 
printer/vendor, they will undergo a final quality-control and compliance review prior to release for 
commercial distribution.   
 
Compliance will work closely with the RLM Brand Manager to design and create product labels. The 
labels will be reviewed by the committee and will be subject also to focus group feedback. This will 
ensure they meet state regulations, branding standards, medical standards, and overall consumer 
community acceptance. 
 
From time to time, the state may update regulations and expand packaging and labeling requirements, 
which may require changes to our products. The RLM Compliance Department will review the 
Department of Health website daily and subscribe to the bulletin and/or communication portals that 
communicate regulatory changes.  This will ensure that RLM receives the most up to date information 
on state regulation.  Changes in regulation that impact the company, and labels in particular, will be 
communicated to the Label Compliance Committee and acted upon timely. 
 
Any ongoing packaging and label changes will undergo similar quality control and compliance review.  
The compliance checklist will be updated and review documentation will be retained for all changes.  A 
copy of the compliance checklist may be provided to dispensary wholesale customers so that they may 
be assured that all packaging and labels are compliant. This will assure RLM dispensary wholesale 
customers that they can carry RLM products on their shelves with confidence that a state inspector will 
not find issues with label compliance.  Such attention to quality control will also be a factor in creating a 
solid relationship with wholesale customers. 
 

RLM will perform its own extensive review and monitoring and will also utilize the service of a third-
party consultant for an additional level of compliance assurance. Medicine Man Technologies will be 
engaged to review all label designs and label modifications before submitting them to the state.  Legacy 
SOP’s for labeling are already in use by Medicine Man Technologies, and they also will assist RLM in 
drafting and customizing procedures. 
 
RLM will also draw on the relationship with Medicine Man Technologies for advice on reputable vendors 
to source product labels. They have been actively engaged in the cannabis industry since 2010 and have 
considerable expertise in sourcing quality packaging and labeling that satisfies strict state regulations for 
a variety of forms. The following is a brief description of the review and monitoring process for each of 
the three labels envisioned for RLM products. 
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1. Main Branding - The RLM Quality Control and Compliance Manager will review and approve the 
information on the main branding labels before they are approved for commercial use. The 
labels will be purchased in relatively small orders to accommodate regulatory changes that are 
common in this industry during the early phases. State approval will also be obtained and 
documented. 

 
2. Batch Label - The RLM Quality Control and Compliance Manager will review and approve the 

information on the production batch sticker before the stickers are utilized. The template may 
be modified from time to time based on regulatory changes.  This change process will be 
documented in a label compliance SOP. The SOP will include a compliance checklist that the 
manager can complete to record this review. Change approval documentation will be retained 
in accordance with records retention standards. These labels will be designed and printed as 
needed at the facility. RLM will use a printer that can print up the batch labels given the 
information will be unique to each production batch.  The labels and label printer will be stored 
and used in a secure area with limited access. Label printing and application to affix it to the 
product will be performed under video surveillance. 

 
3. Shipping Label - The RLM Quality Control and Compliance Manager will review and approve the 

information on the shipping label sticker before the stickers are utilized. The template may be 
modified from time to time based on regulatory changes. This change process will be 
documented in the RLM label compliance SOP.  Change approval documentation will be 
retained in accordance with records retention standards. These labels will be designed and 
printed as needed at the facility.  As with the batch label, RLM will use a printer that can print up 
the shipping labels given the information will be unique to each shipment.  The labels and label 
printer will be stored and used in a secure area with limited access.  Label printing and 
application to affix it to the product will be performed under video surveillance. 

 
Labeling Process Flow and Quality Control 
The following is a description of the stages within the production process where each label will be 
applied.  Quality controls for label monitoring at each stage is also included as follows: 
 

1. Production and Quarantine:  During production, the main branding label is affixed to the 
product using a commercial-grade, heat-shrink sleeve or commercial-grade label and adhesive 
for semi-permanent affixing on the package.  This follows pharmaceutical company protocols for 
labeling of drugs to ensure regulatory wording stays with the package, further ensuring safe 
consumer interaction with the drug. This label is applied during the production and packaging 
process. The products at this stage in the process have not yet been tested for potency or purity. 
Until the testing is completed all packaged and labeled product will be segregated and 
quarantined and CLEARLY identified as UNTESTED AND NOT READY FOR SHIPMENT.  The pallets 
of units will be wrapped in cellophane to prevent diversion and to prevent a single unit from 
being separated from its batch. A batch ticket will be affixed to the quarantined units with 
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specific batch information. This information will also be entered into the RLM inventory control 
system, which will account for all the units in the quarantine area. These units will be stored in a 
secured area within the RLM facility for untested product. Access to this area will be strictly 
limited to RLM warehouse personnel and supervisors with specific entry authorization. 

 
2. Tested and Approved for Commercial Distribution: Inventory will remain in quarantine until 

testing is complete.  Once independent testing has been performed and the certificate of 
analysis is received, the relevant testing information will be input into the RLM inventory control 
system associated with that batch.  This information will be used to print up the batch labels for 
each unit of product.  RLM inventory personnel will apply the batch labels to each unit of 
product within that batch in the quarantine area. Once all of the products in the batch have 
been properly labeled, the batch may be released to the main storage area for inventory 
approved for commercial distribution. Prior to release the warehouse personnel will select 
samples from the batch and review label information compared to the information in the 
electronic inventory tracking system. Once this quality control inspection has been performed, 
the RLM warehouse supervisor will approve the inventory for transfer. 

 
Testing Requirements 
At a minimum, an approved laboratory shall perform tests as prescribed by the Department on 
the following: 

1. Samples from a harvest batch or harvest lot prior to being used to produce a medical 
marijuana product. 

2. Samples from each process lot before the medical marijuana is sold or offered for sale 
to another medical marijuana organization. 

3. The samples identified in subsection (c) shall be tested, at a minimum, for the following: 
a. Pesticides 
b. Solvents 
c. Water activity and moisture content 
d. THC and CBD concentration 
e. Microbiological contaminants. 

 
Each form intended to be sold to another medical marijuana organization must have a specific 
concentration of total THC and total CBD and must have a consistent cannabinoid profile. The 
cannabinoid concentrations will be confirmed through independent testing. The concentration 
of the following cannabinoids, at a minimum, shall be reported to the Department by the 
laboratory and the following will be included on the label: 

 
1. Tetrahydrocannabinol (THC). 
2. Tetrahydrocannabinol acid (THCA). 
3. Tetrahydrocannabivarin (THCV). 
4. Cannabidiol (CBD). 
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5. Cannabinadiolic acid (CBDA). 
6. Cannabidivarine (CBDV). 
7. Cannabinol (CBN). 
8. Cannabigerol (CBG). 
9. Cannabichromene (CBC). 
10. Any other cannabinoid component at > 0.1% 

 
3.  SOLD AND APPROVED FOR SHIPMENT 

Units will be relieved from the RLM storage area using the first in, first out method. Purchase 
orders will be fulfilled and the units will be pulled from inventory and prepared for shipment. 
Once an order is ready for shipment and the transportation manifest is complete, final shipping 
stickers will be printed. This final label will be affixed to the units in the shipping area. The labels 
will include the name and number of the RLM employee preparing the batch for shipment, as 
well as the name of the dispensary to whom the products are being sold. Final quality control 
will compare purchase orders to transportation manifests to shipping stickers to make sure all 
the information is consistent and correct. Once this is confirmed and the release of the product 
is approved, custody is transferred to the delivery personnel. 
 

The following is an initial conceptual example of the Compliance Checklist that will be used by RLM on 
all packaging and label designs and changes prior to approval for commercial use. 
 

 LABEL COMPLIANCE CHECKLIST RULE 

CITATION 

Y/N Notes/ 
Comments 

Location 
on 
Product 

1 Packaging and Labeling of Medical 
Marijuana 

1151.34    

2 RLM shall package and label all forms of 
medical marijuana at its facility. The 
original seal of any package shall not be 
broken, except for the quality control 
testing at a laboratory, for adverse loss 
investigations conducted by the 
Department, or by a dispensary to which 
the medical marijuana was sold. 

1151.34(a)    
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3 RLM shall package the medical marijuana 
in a package that: 

1151.34(b)    

4 ● Is Child Resistant 1151.34(b)(1)    

5 ● Is Tamper-Evident 1151.34(b)(2)    

6 ● Is light resistant and opaque 1151.34(b)(3)    

7 ● Is re-sealable 1151.34(b)(4)    

8 ● Minimizes exposure to oxygen 1151.34(b)(5)    

9 RLM shall identify each lot of medical 
marijuana with an identifier that is unique 
to that lot. 

1151.34(c)    

10 RLM shall affix a product label to the 
processed medical marijuana package at 
its facility. RLM shall obtain the prior 
written approval of the Department for 
the content of any label that will be affixed 
to a medical marijuana package. Each label 
shall: 

1151.34(d)    

11 ● Be easily readable 1151.34(d)(1)    

12 ● Made of weather-resistant and 
tamper-resistant materials  

1151.34(d)(2)    

13 ● Be conspicuously placed on the 
package 

1151.34(d)(3)    

14 ● Include RLM, address and permit 
number  

1151.34(d)(4)    
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15 ● List the form of the medical 
marijuana, including the quantity 
and its weight 

1151.34(d)(5)    

16 ● List the single dose THC and CBD 
content for the medical marijuana 
set forth in milligrams (mg) 

1151.34(d)(6)    

17 ● Contain an identifier that is unique 
to a particular batch of medical 
marijuana, including the lot 
number 

1151.34(d)(7)    

18 ● Include the date the medical 
marijuana was packaged 

1151.34(d)(8)    

19 ● State the RLM employee 
identification number of the 
employee preparing the package 

1151.34(d)(9)    

20 ● State the RLM employee 
identification number of the 
employee shipping the package, if 
different than the employee 
preparing the package 

1151.34(d)(10)    

21 ● Contain the name and address of 
the dispensary to which the 
package is to be delivered  

1151.34(d)(11)    

22 ● List the date of expiration of the 
medical marijuana 

1151.34(d)(12)    

23 ● Include the instructions on the 
proper storage conditions 

1151.34(d)(13)    
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24 ● Contain the following statement 
(The medical marijuana is for 
medicinal use only. Women should 
not consume during pregnancy or 
while breastfeeding except on the 
advice of the practitioner who 
issued the certification and, in the 
case of breastfeeding, the infant’s 
pediatrician. This product may 
impact the ability to drive or 
operate heavy machinery. Keep 
out of reach of children.) 

1151.34(d)(14)    

25 A package of medical marijuana shall not 
bear any resemblance to the trademarked, 
characteristic or product-specialized 
packaging of any commercially available 
candy, snack, baked good or beverage. 

1151.34(e)(1)    

26 A package of medical marijuana shall not 
bear any statement, artwork or design that 
could reasonably mislead any person to 
believe that the package contains anything 
other than medical marijuana finished 
product. 

1151.34(e)(2)    

27 A package of medical marijuana shall not 
bear any seal, flag, crest, coat of arms, or 
other insignia that could reasonably 
mislead any person to believe that the 
medical marijuana product has been 
endorsed, manufactured, or used by any 
State, county or municipality or agency. 

1151.34(e)(3)    

28 A package of medical marijuana shall not 1151.34(e)(4)    
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bear any cartoon, color scheme, image, 
graphic or feature that might make the 
medical marijuana package attractive to 
children. 

LABEL COMPLIANCE COMMITTEE APPROVAL Signature:  

Date:  

 

III.  PRODUCT PACKAGING 
 
Marijuana-infused products will be individually packaged and labeled immediately at the point of 
preparation. All marijuana infused products that are shipped to a dispensary from the RLM facility will 
be in ASTM certified child-resistant packaging and will conform to the requirements Title 16 CFR 1700 of 
the Poison Prevention Packaging Act. The packaging will protect the product from contamination and 
will not impart any toxic or harmful substance to the marijuana or manufactured product. Standardized 
machinery will provide accurate and consistent packaging and labeling of all products. The original seal 
of a package may not be broken, except for quality control testing at a laboratory, for adverse loss 
investigations conducted by the Department or by a dispensary that purchased the medical marijuana. 
In accordance with state regulations, RLM shall package the medical marijuana in a package that 
minimizes exposure to oxygen and that is: 
 

1. Child-resistant 
2. Tamper-proof or tamper-evident 
3. Light-resistant and opaque 
4. Resealable 

 

Medicine Man Technologies will assist RLM in locating and professionally vetting all packaging vendors. 
The have been operating in the cannabis industry since 2010 and have already established vendor 
relationships. They have a clear vision of what attributes are vital in packaging from both a compliance 
and consumer acceptance perspective. They will assist RLM in locating qualified vendors within 
Pennsylvania (where practical from a quality, price, volume and responsiveness perspective). 
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● Inventory reviews of medical marijuana plants in the process of growing and 
medical marijuana and medical marijuana products that are being stored for 
future sale shall be conducted monthly. 

x ☐ 

● Comprehensive inventories of seeds, immature medical marijuana plants, 
medical marijuana plants, medical marijuana and medical marijuana products 
shall be conducted at least annually. 

x ☐ 

● A written or electronic record of the inventory reviews and comprehensive 
inventories must be created and maintained. 

x ☐ 

● The written or electronic record will include the date of the inventory, a 
summary of the inventory findings, and the employee identification numbers and 
titles or positions of the individuals who conducted the inventory. 

x ☐ 

 

PLEASE PROVIDE AN EXPLANATION OF ANY RESPONSES ABOVE THAT WERE ANSWERED AS A “NO” AND HOW YOU WILL MEET 

THESE REQUIREMENTS BY THE TIME THE DEPARTMENT DETERMINES YOU TO BE OPERATIONAL UNDER THE ACT AND 

REGULATIONS: 

Please limit your response to no more than 5,000 words. 

 

N/A 

 

C. PLEASE DESCRIBE YOUR APPROACH REGARDING THE IMPLEMENTATION OF AN INVENTORY MANAGEMENT PROCESS. 
THIS APPROACH MUST ALSO INCLUDE A PROCESS THAT PROVIDES FOR THE RECALL OF MEDICAL MARIJUANA AND THE 

MANAGEMENT OF MEDICAL MARIJUANA PRODUCT RETURNS FROM A DISPENSARY: 
 

Please limit your response to no more than 5,000 words. 

 
SECTION 14C. INVENTORY MANAGEMENT 

 
I.  INVENTORY CONTROL 
 
As required by Section § 1151.30, prior to beginning operations at the Red Lotus Medicinals (RLM) 
grower/processor facility, RLM will implement a complete electronic inventory management and 
tracking process to monitor all forms of medical marijuana in the facility. RLM has acknowledged that an 
electronic tracking system approved by the Department will be deployed to do the following: log, verify, 
and monitor the receipt, use and sale of seeds, immature medical marijuana pants, medical marijuana 
plants, medical marijuana, and medical marijuana products; the funds received by RLM for the sale of 
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medical marijuana to another medical marijuana organization; the disposal of medical marijuana waste; 
and the recall of defective medical marijuana. 
 
Proper inventory control will be of paramount importance to RLM, and the utmost attention to detail 
with regard to its implementation, management, and maintenance will be provided to ensure that risk 
of failure to associated hardware or software is mitigated while ensuring the company’s operational 
status is not jeopardized. 
 
The first step toward implementation of an inventory control process will be the selection and execution 
of a contract with a third-party electronic tracking system prescribed by the Department. Per Section § 
1151.39, RLM anticipates the Department will publish notice of the electronic tracking system to be 
utilized in the Pennsylvania Bulletin 60 days prior to the implementation date of the system. Once a 
contract is finalized, RLM will ensure the vendor has arranged for delivery and installation of the 
electronic tracking system in a timely manner as well as arranged for the dissemination of any 
educational or training materials that correlate to its proper implementation and maintenance. Upon 
successful installation of the electronic tracking system, RLM will require that a representative of the 
provider be on-site to provide hands-on training for the proper setup, implementation, and 
management of the system. As part of a contractual agreement, RLM will also require that the system 
provider have an established support channel via phone and/or email to assist RLM employees as 
needed to ensure continuous operation of the hardware and software. 
 
Upon completion of installation, the RLM Compliance Department will create Standard Operating 
Procedures to govern the process by which employees and operators maintain inventory in an electronic 
tracking system. The inventory control Standard Operating Procedures will be made available to every 
RLM employee who has input to the chain of custody of medical marijuana within the facility before 
commencing work to ensure there is a complete understanding of the process and associated 
accountability. RLM employees will be required to sign off on their understanding and adherence to the 
Standard Operating Procedures, with a copy of this documentation retained in their employee file. 
 
Only employees and operators who are required to manage, maintain, or provide input into the 
electronic tracking system will be granted access to the system on behalf of RLM. As a result, the only 
individuals able to grant or rescind employee or operator access to the electronic tracking system will be 
the RLM General Manager and Security Manager - ensuring there is accountability and traceability with 
regard to access and controls of the system. 
 
Once deployed, per Section § 1151.30 (a), this system will be critical to ensuring complete transparency 
into the on-hand inventory at the facility, including unique identifying tracking numbers for: 
 

1. The number, weight and type of seeds 
2. The number of immature medical marijuana plants 
3. The number of medical marijuana plants 
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4. The number of medical marijuana products ready for sale 
5. The number of damaged, defective, expired or contaminated seeds, immature medical 

marijuana plants, medical marijuana plants and medical marijuana plants awaiting disposal 
 
Diversion Prevention 
The electronic tracking system deployed at the facility will enhance RLM’s diversion prevention efforts. 
The technology will enable tracking of every movement of inventory by capturing unique identifiers for 
every trackable entity such as plants, harvest, batches, lots, transfers, transportation manifests, 
purchase orders, adjustments, reconciliation, sales, and manual entries and associate these actions with 
individual user identification, ensuring the quality, security, and traceability of inventory at all times. 
 
Cultivation Inventory Control 
The electronic tracking system will be utilized to provide real-time tracking and accountability for the 
entire medical marijuana plant lifecycle, from seed or clone to sale. Proper cultivation accountability 
includes tracking plants throughout the facility from seeds or clones, through the vegetative stage, the 
flower stage, and through the post-harvest stage which includes trimming, drying, curing, and batching. 
Accountability within the system will include transaction-level data by recording every action to the 
plant, such as movement within the facility, nutrient feeding, pesticide application, if applicable, and 
grower notes. Every action will appear on the plant history detail record with the time/date, user 
credentials, actions performed, and the status change details. 
 
RLM will rely on the experience of the company’s Cultivation Consultant, Tree Frog, to help identify 
critical inputs into the electronic tracking system throughout the entire cultivation process - ensuring 
best practices are applied and medical marijuana inventory is tracked throughout the entire plant 
lifecycle. The RLM Inventory Control Manager will have the responsibility to interact with the Cultivation 
Manager, Trimmers, Quality Control Specialists, Compliance and Testing Coordinator, and Production 
Manager to ensure individuals with approved access to the electronic tracking system are properly 
managing critical input points. This will help prevent diversion of medical marijuana throughout the 
grower/processor facility. 
 
Some of the identified critical input points to the electronic tracking system are: 
 

1) Input of startup inventory, including seeds or immature medical marijuana plants 
2) Creating immature medical marijuana plants from cuttings, clipping, or seedlings 
3) Transitioning immature medical marijuana plants into a vegetative phase 
4) Transitioning vegetative phase medical marijuana plants into a flowering phase 
5) Harvesting medical marijuana plants upon completion of the flowering phase 
6) Tracking immature medical marijuana plants and medical marijuana plants physical location 

within the facility 
7) Tracking medical marijuana plant weights upon harvest and trim, including: total plant wet 

weight, flower weight, trim weight, and waste weight 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

107 

 

8) Transitioning medical marijuana to a drying and curing phase 
9) Tracking medical marijuana dry weight 
10) Tracking medical marijuana that is in an active testing phase, prior to processing 
11) Tracking finished medical marijuana in batch or lot form 

 
Processing Inventory Control 
RLM will rely on the experience of the Processing Consultant, Medicine Man Technologies, to help 
identify critical control points to input into the electronic tracking system throughout the extraction and 
product production processes. In addition, RLM will refer to Hazard Analysis Critical Control Points 
(HACCP) plans and Good Manufacturing Practices (GMP) to develop systems for employees to accurately 
measure and report the inputs into the electronic tracking system. The Inventory Control Manager will 
interact with the Extraction and Production Managers to ensure that individuals with approved access to 
the electronic inventory tracking system are properly managing critical input points. This will assist in 
preventing diversion of medical marijuana extract and infused products. The accurate input of the 
critical points will assist in the investigation of a product recall or complaint and support a timely and 
organized recall effort. 
 
Some of the identified critical inputs in the RLM Extraction Area to be entered into the electronic 
inventory tracking system are: 
 

1) Linking the medical marijuana extract batch or lot number to the batch or lot number of the 
medical marijuana plant material it was created from 

2) Measuring and recording the weight of the medical marijuana extract 
3) Measuring and recording the weight of extracted medical marijuana plant material as waste 
4) Lab test results of cannabinoid profile of medical marijuana extract batch or lot 
5) Lab test results for microbial and pesticide tests for the medical marijuana extract batch or lot 
6) Tracking the weight of the medical marijuana extract as it is used to produce medical marijuana 

products 
7) Date of extraction 

 
Some of the identified critical inputs in the Production Area to be entered into the electronic inventory 
tracking system are: 
 

1) Linking the medical marijuana product production batch or lot number to the batch or lot 
number of the medical marijuana extract it was created from 

2) Number of medical marijuana product units produced in each production batch or lot 
3) The unique identifying Stock Keeping Unit (SKU) Code for the medical marijuana product 

produced 
4) The amount of medical marijuana extract used to produce the production batch or lot of 

medical marijuana product 
5) Date of production 
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6) Lab test results of cannabinoid profile of medical marijuana product production batch or lot 
7) Lab test results for microbial and pesticide tests for the medical marijuana product production 

batch or lot 
8) Tracking the production batch or lot as it is used to fill orders for shipment 
9) Linking the production batch(es) and lot(s) used to build orders for shipment to the travel 

manifest number and the receiving medical marijuana organization’s unique identifying number 
in order to track final destination of all medical marijuana product shipped from the facility 

 
Per Section § 1151.30 (b), in addition to continuously tracking medical marijuana inventory as identified 
above, RLM will implement inventory controls and procedures necessary to conduct monthly inventory 
reviews and annual comprehensive inventories of medical marijuana at the facility. This process will be 
led by the Inventory Control Manager at the facility, with the support of the Cultivation Manager, 
Processing Manager, and Quality Control Specialists. 
 
Inventory Review 
The monthly RLM inventory audit will ensure that physical on-hand inventory of medical marijuana 
plants in the process of growing, harvested medical marijuana, medical marijuana extracts and medical 
marijuana products within the facility are equal to the inventory numbers within the electronic 
inventory tracking system. The comprehensive annual inventory review process will ensure reviews of 
seed inventory, immature medical marijuana plants, medical marijuana plants, harvested medical 
marijuana, medical marijuana extracts and medical marijuana products. While required annually, during 
the first two years of operation, RLM will perform this inventory review on a quarterly basis in order to 
provide the highest level of transparency into on-hand inventory to assist with the prevention of 
diversion and manipulation of the electronic tracking system. 
 
All monthly, quarterly, and annual reports will be documented in both written and electronic fashion, 
and will be provided to the General Manager for review and filing with the Compliance Department. The 
written and electronic record will include the date of the inventory, a summary of the inventory findings, 
and the names, signatures and titles or positions of the individuals who conducted the inventory per 
Section § 1151.30 (c). 
 
Per Section § 1151.22, at the time the Department determines RLM to be operational, the company 
shall provide a full and complete plan of operation, including Standard Operating Procedures for the 
management of the electronic tracking system, security policies and protocols for monitoring and 
tracking inventory, inventory maintenance and reporting procedures, and a process for tracking medical 
marijuana and medical marijuana waste in accordance with all applicable laws, rules and regulations. 
This plan of operation will be made available to the Department upon request and during any inspection 
of the site and facility. 
 
II.  INVENTORY MANAGEMENT SALES SYSTEM 
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A key function of inventory management is to keep a detailed record of each product as it is shipped 
from the facility. A component of RLM’s inventory management system will be the Sales Inventory 
System. This system will record all data of products shipped from the facility to their final destination. 
 
The medical marijuana dispensaries that receive medical marijuana product from the facility will be 
considered “customers” of RLM. These customers will have a unique identifying account number 
assigned to them within the Sales Inventory System to quickly and accurately identify them. A detailed 
sales record will be stored within the Sales Inventory System of every order shipped to each customer. 
Orders will be built of units of final medical marijuana products which will each be identified by a stock 
keeping unit (SKU) and Batch or Lot number. The sales records will be searchable by customer name, 
date, stock keeping unit (SKU), or Batch or Lot number. This detail and search function will assist in sales 
reports as well as in the event of a product recall. 
 
The system will track the inventory of ingredients, packaging, and labeling components. These items will 
automatically be pulled from inventory along with the final medical marijuana product they are 
associated with once the product is shipped from the facility. Par levels of these products, along with 
final medical marijuana products, can be set within the system so that when the system detects 
inventory levels are near or below the set par level an alert will be sent via email and/or text to the 
Production Manager alerting them of the items needing replenished. The use of the system will provide 
staff accountability and minimize overstock, understock and shrinkage. 
 
The system combines the use of desktop software, barcode scanners, barcode printers, and mobile 
devices to streamline the management of inventory shipped from the facility and to track the shipment 
until the chain of custody of the medical marijuana product is transferred to the medical marijuana 
dispensary. This level of detail will ensure RLM customers that the company is able to accurately fulfill 
orders in a timely fashion to their dispensaries enabling them to serve their patient’s needs. 
 
Summary of Inventory Management System 
The RLM Inventory Control Manager will utilize the inventory management system throughout the 
facility to inspect, record, and audit the inventory levels of all medical marijuana product throughout the 
facility. In addition, all materials, ingredients, packaging, labeling, supplies, etc to manufacture medical 
marijuana will be tracked and recorded as they are utilized to create medical marijuana products. The 
chain of custody of medical marijuana product will be tracked and recorded throughout all the phases of 
cultivation and processing to shipping and finally to receival of the medical marijuana product at the 
medical marijuana dispensary. 
 
III.  EXTRACTION/PRODUCTION RETURNS COMPLAINTS ADVERSE EVENTS AND RECALLS 
 
Complaints and adverse events pertaining to medical marijuana products produced at the processing 
facility will be regarded with the utmost importance and urgency. All products shipped by the facility will 
have RLM contact information on the product label. Internal record keeping will document all packaging, 
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ingredients and medical marijuana utilized in every production batch and medical marijuana product. 
Internal record keeping documents will be kept on site and easily accessible for a minimum of two years 
from the date of origin. Record keeping documents will be referenced in the event of a recall. 
Ingredients and packaging to be used for medical marijuana products will be inspected and clearly 
labeled with an identifying batch number upon receival into the facility. This batch number will be 
utilized on the Production Batch Log and linked to the final medical marijuana product so as to be 
quickly and easily identified in the event of a recall. 
 
RLM will maintain a recall plan that provides specific procedures, defines terms, and assigns roles and 
responsibilities when a safety issue arises with any of the medical marijuana products produced at the 
facility in accordance to PA Reg Section § 1151.42. All RLM employees will undergo training on what to 
do in the event of a product recall. Specific positions will be assigned to the Recall Committee and will 
have additional training for their specific duties during a recall. The Recall Committee will include 
personnel from various areas of the grower/processing facility. The Recall Committee will consist of: 
 

1. Recall Coordinator 
2. Recall Communications Director 
3. Internal Recall Team 

a. Extraction Manager 
b. Production Manager 
c. Cultivation Manager 

4. External Recall Team 
a. Delivery Drivers 
b. Shipping Manager 
c. Sales Team 

 
Upon the receival of a product complaint or notice of a potential adverse event related to a product 
produced at the facility, the RLM General Manager will be designated the Recall Coordinator. Once a 
recall has been initiated, the General Manager’s job responsibilities are fully dedicated to that of the 
Recall Coordinator. The Recall Coordinator will manage the coordination of the recall decisions 
throughout the recall process as required for the recall until the recall is declared complete. The Recall 
Coordinator will accept all recalled medical marijuana product returned to the facility. The immediate 
duty upon receival of a complaint of the Recall Coordinator will be to assemble the Recall Committee 
and designate appointees to assess all information provided, evaluate if a recall is necessary, and 
activate a product recall. 
 
Receival and Review of Complaint 
Upon receival of a complaint of notification of an adverse event, the Department will be immediately 
notified by the Recall Coordinator. The Recall Coordinator will assemble the Recall Committee to 
immediately evaluate the complaint, identify and locate remaining product linked to the compliant 
throughout the supply chain internal and external. The Recall Committee will analyze information 
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provided to determine if there is a risk to public health and safety.  If it is determined that a recall is not 
needed, the Recall Coordinator will write a letter to the Department detailing the reasoning for the 
decision per requirements outlined in section § 1151.42 of the regulations.  The Recall Committee will 
use the information provided during the complaint to identify the affected products.  All details of the 
complaint will be recorded including but not limited to: 
 

1. Originating Complaint contact info 
2. Date 
3. Location of purchase 
4. Product identification 
5. Batch number of product if available 
6. Illness and injury description 

 
Voluntary or Mandatory Recall 
If it is determined that the complaint is valid for a risk that does not pose a risk to public health and 
safety but requires a recall, a Voluntary Recall will be initiated immediately. The Recall Coordinator will 
contact the Department within 24 hours of being notified of the incident. In addition, the Recall 
Coordinator will write a letter to the Department detailing the reasoning of the decision for a Voluntary 
Recall to be emailed within 24 hours and mailed via Certified Mail to the Department within 24 hours. If 
it is determined that the complaint is valid and there is a risk to public health and safety, a Mandatory 
Recall will be initiated immediately. The Recall Coordinator will notify the Department by phone 
immediately.   
 
Internal Recall Action 
The Recall Committee will immediately identify any affected products and/or production batches 
remaining within the processing facility. The Extraction Manager and the Production Manager will be 
designated the Internal Recall Team. This Internal Recall Team will stop production of all products within 
the facility until the source of the complaint or adverse event is identified and corrected. The Internal 
Recall Team will identify, locate and quarantine all affected products within the RLM facility. The 
quarantined products will be segregated physically from all other products within the facility and 
secured in a limited access area that is under video camera surveillance. The electronic inventory 
tracking of the products and/or production batches will be electronically locked so that no products can 
be electronically moved out of inventory. All affected product and the ingredients, packaging and 
equipment (if applicable) used to produce the products will be quarantined and taken out of the supply 
chain. All product will be quarantined until the recall is declared terminated by the Department at which 
point disposal of all affected product will be coordinated with the Department. RLM will cease shipment 
of all products affected or not for a minimum of 24 hours so that all affected products, ingredients, 
packaging, equipment, etc can be located and quarantined. Once this has been completed, the Internal 
Recall Team will report an inventory of quarantined items to the Recall Coordinator including product 
descriptions, production batch numbers, date of production, and quantities of quarantined items. 
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External Recall Action 
In addition, the Recall Coordinator will coordinate with the External Recall Team, whose first action will 
be the notification of affected parties. Through shipping records and electronic seed to sale tracking 
software, the production batches of affected product will be tracked to the dispensary to which they 
were shipped. The dispensaries will be contacted via phone and email, detailing the identity of the 
affected products and immediate instructions for the quarantine and staging of pick up. It will be clearly 
stated that the products are not to be distributed or to leave the dispensary for any reason. The 
dispensary will be instructed to contact by phone and email the patients who have purchased any of the 
affected products. 
 
Notification of Recall Committee and Key Recall Contacts will take place immediately upon identification 
of safety concerns and product affected. If it is determined that the source was microbiological then 
state and local health departments will be notified of the recall and supplied all vital information 
regarding affected product. 
 

Key Recall Contacts 
 
Regulatory Agencies 

● Department of Health 
● Local Health Department 
● Local Law Enforcement 
● Relevant Regulatory Departments 

 
Technical Consultants 

● Testing Laboratory 
● Food Safety Consultants 
● Sanitation Consultants 
● Legal Counsel 

 
Distribution Chain 

● Internal Delivery Drivers 
● Third Party Delivery Drivers 
● Medical Marijuana Organization Staff 

 
Identifying and isolating the affected medical marijuana to prevent or minimize its distribution 
All medical marijuana products are issued a unique product SKU identified by the product label. In 
addition to the product SKU all medical marijuana products are issued a unique identifiable Production 
Batch Number upon creation. The Production Batch Number is clearly printed on every medical 
marijuana product. For every production batch the SKU, Production Batch Number, quantity produced 
and the date of production are entered into the electronic inventory tracking software so as to be 
searchable and easily identifiable. Internal storage and inventory standard operating procedures are 
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designed to keep product organized and clearly labeled, allowing products to be quickly and easily 
identifiable within the facility. Internal Record Keeping is required to be kept accurate and up to date. 
Accurate record keeping throughout the facility provides an overview of production dates, quantities, 
inventory levels, and product received and shipped. The Shipping Department will keep hard copies of 
all travel manifests associated with the facility for a minimum of two years. The RLM Shipping 
Department will keep the electronic inventory tracking system and electronic travel manifest records 
updated in real time. Having a designated contact at each medical marijuana organization is a 
requirement for carrying medical marijuana product produced within the facility. The contact info for 
every medical marijuana organization to which RLM has shipped product to within the past 12 months 
will be kept electronically and as a hard copy within the Shipping Department. 
 
Procedures to retrieve and dispose of the affected medical marijuana 
All resources will be utilized to retrieve recalled product back to the processing facility as soon as 
possible. The Recall Coordinator and Shipping Manager will coordinate pick up date and time with each 
medical marijuana organization. The Shipping Manager will assist the Recall Coordinator by creating 
Travel Manifests and scheduling delivery drivers. Recall efforts will be the priority of all internal delivery 
drivers and vehicles. In addition to utilizing internal delivery drivers, RLM will utilize approved third-
party couriers when the schedule improves the recall plan. All product returned to RLM will be received 
by the Recall Coordinator and then immediately secured and quarantined in a limited access area 
physically separated from all other product within the facility. All affected product will remain secured in 
quarantine until disposal. An agent or representative of the Department will be present during the 
disposal of all affected product. A summary of the disposal of affected product will be submitted to the 
Department. 
 
A communications plan to notify those affected by the recall 
Once the initial complaint is reviewed and a mandatory recall is determined to be necessary, the Recall 
Communications Director will meet with the Internal Recall Team and be informed on the details of all 
affected product. Including: 
 

1. Name of product 
2. Production Batch Number 
3. Date of Production 
4. Quantity Produced 
5. Quantity Distributed 
6. Every Point of Origin of every affected product 
7. Date and Time of Delivery of affected product 
8. Exact Quantity of affected product shipped and accepted by any Medical Marijuana 

Organization. 
9. Name of Person who accepted the delivery of affected product. 

 
Immediately upon receiving the information from the Internal Recall Team, the Recall Communications 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

114 

 

Director will draft an email to be sent to all Medical Marijuana Organizations that received affected 
product detailing the: 
 

1. Description of the Complaint 
2. Description of Affected Product 
3. Production Batch Number(s) 
4. Quantity Produced 
5. Quantity Shipped 
6. Date(s) of Production 
7. Date Range of Shipments and Receivals 
8. Instructions to quarantine the product and prepare for shipment back to originating facility. 

 
Location of all affected production batches and products will be identified through electronic inventory 
tracking software by the External Recall Team. Production logs, Internal invoices, travel manifests and 
shipping logs will be utilized to double check the accuracy of electronic inventory tracking software. The 
Recall Communications Director will then directly contact via phone and through email every Medical 
Marijuana Organization that received affected product providing the details of shipment(s) to each 
specific Medical Marijuana Organization. 
 

1. Description of the Complaint 
2. Name of Affected Product 
3. Production Batch Numbers 
4. Date(s) of Production 
5. Date(s) and Time(s) of Delivery of Affected Product 
6. Exact Quantity of Affected Product shipped and accepted by the Medical Marijuana 

Organization 
7. Name of Person(s) who accepted and signed for the delivery of affected product 
8. Instructions to quarantine the product and prepare for shipment back to originating facility. 
9. Notify the medical marijuana organization that the Recall Coordinator will contact them to 

schedule pick up of affected products 
 
The use of press releases and other appropriate notifications to ensure that patients and caregivers are 
notified of the recall if the affected medical marijuana was dispensed to patients and caregivers. 
 
The Recall Communications Director will draft and issue publicly the press releases and public 
notifications. Throughout the recall, press releases, social media, emails and text messages will be 
utilized to issue updates on the recall. Medical marijuana organizations will be issued electronic copies 
of the press release to post, email and distribute to their patients. The initial press release will include 
the details of affected product. Including: 
 

1. Description of the complaint 
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2. Description of affected product 
3. Production Batch Number(s) 
4. Quantity Produced 
5. Quantity Shipped 
6. Date(s) of Production 
7. Date Range of Shipments and Receivals 

 
Procedures for notifying the Department 
The Recall Director will be the Point of Contact with the Department. The Department will be notified 
via phone and email immediately upon receival of the compliant and again once the complaint has been 
reviewed by the Recall Committee and the determination of whether a recall is necessary and, if so, 
whether the recall is a Voluntary Recall or Mandatory Recall. Detailed explanation on any decision will 
be provided via email and sent certified mail within 24 hours of the initial complaint. The Department 
will be contacted and provided with key information throughout the recall process. The Recall 
Coordinator will be available 24 hours a day during the recall effort. Once RLM has successfully recalled 
all product within the supply chain and all recalled product is quarantined within the facility, the 
Department will be notified and disposal will be coordinated with the Department. A summary report 
detailing the entire recall process will be filed with the Department upon disposal of all recalled product. 
 
Procedures for entering information relating to the recall into the grower/processor's electronic 
tracking system 
Once the Internal Recall Team has identified all of the affected products and their quantities, a member 
of the Internal Recall Team will “lock” all affected products and their associated production batches 
within the electronic tracking system as to restrict any movement other than product being returned to 
the RLM processing facility. Upon disposal of all recalled product, the Department will receive a 
summary report detailing the entire recall effort including the production batch and quantities of all 
recalled and disposed of product. 
 
Product Disposal 
The Recall Coordinator will oversee the disposal of all recalled product. All returned affected product is 
to be kept in a secure limited access area under video camera surveillance until it is properly disposed 
of. Once it is confirmed that all affected product has been returned to the processing facility and is 
under quarantine, the Department will be notified. An authorized agent of the Department will have the 
opportunity to inspect the recalled product. RLM will dispose of the products in a manner that will not 
pose a risk to public health and safety. The Waste Disposal Standard Operating Procedure will be 
followed. The Department will be provided access to monitor all steps of the Waste Disposal Standard 
Operating Procedure.  See Section 15: Disposal of Medical Marijuana Waste documentation for 
operating procedures for destruction.   
 
Summary Report 
Upon completion of the recall, the following information will be summarized and submitted to the 
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Section 15: Management and Disposal of Medical Marijuana Waste 
 
 
I.  CULTIVATION DIVISION WASTE / DISPOSAL MANAGEMENT 
 
Waste Material Containing Marijuana 
For the prevention of diversion and for the safety and security of the Red Lotus Medicinals (RLM) facility, 
its employees and the community, it is critical to have a destruction and disposal process in place that is 
approved by the Department and in harmony with conscientious business practices.  Any medical 
marijuana waste generated through normal growing operations that is not the primary byproduct of the 
plant to be utilized for extraction and processing, such as flower, tight trim or the fan leaf element, will 
be considered waste material.  Waste material is comprised of stocks, stems, dry crispy or dead leaves, 
aged mothers, clones that do not root, topping material, pruning material, damaged, deteriorated, 
contaminated or outdated material and flower batches, and/or trim batches whose test samples have 
failed after undergoing remediation or sterilization as permitted by the state. These plant materials shall 
be collected for disposal in accordance with RLM waste-disposal policies and procedures and regulatory 
requirements. 
 
Segregation and Storage of Waste Material 
As per section 1151.31 (a), within the RLM grower/processor facility there will be a separate locked area 
for the storage of seeds, immature medical marijuana plants, medical marijuana plants and medical 
marijuana that is expired, damaged, deteriorated, mislabeled or contaminated, or whose containers or 
packaging have been opened or breached, until the seeds, immature medical marijuana plants, medical 
marijuana plants and medical marijuana are disposed of as required under 1151.40, relating to the 
disposal of medical marijuana. RLM will also securely store any plant material that is considered plant 
waste material, such as stocks, stems, dry and crispy leaves, topping and pruning material, aged mother 
plants and clones that do not root as they are awaiting destruction per the regulations outlined in 25 PA. 
Code Chapter 285 and under 1151.40 of Title 28 - Health and Safety. 
 
This dedicated waste and disposal storage room will be consistently maintained in a clean and orderly 
fashion and will be deep cleaned weekly. All walls, floors, tables and racks will be sanitized and 
disinfected to prevent contamination, insects, rodents, birds and other pests.  This room will remain 
locked with biometric lock or keypad for limited access to authorized RLM personnel only. Security 
cameras will outfit the exterior and interior of the room at a minimum of two juncture points so that 
several vantage points can be viewed on monitors recording 24 hours a day, 7 days a week. 
 
Primary Considerations with Destruction and Disposal of Waste Plant Material 
Waste will be made unusable and unrecognizable prior to leaving the RLM cultivation facility. The 
following procedures will be enforced by the Cultivation General Manager: 
 

1. Eradication of THC, CBD, and other cannabinoids out of the plant and render it unusable and 
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void of any psychoactive elements. 
 

2. After waste is made unusable and unrecognizable, then the rendered waste shall be disposed of 
at a solid waste site and disposal facility that has been approved by the State through 
contracting a third party refuse or sanitation service for pickup. 

 
3. RLM will not dispose of medical marijuana and medical marijuana product waste in an 

unsecured waste receptacle not in possession and control of the company. 
a. RLM will assure that any waste container outside the building will be locked. 
b. Any container outside the building will not contain marijuana waste. 
c. RLM will assure that any marijuana waste container is in a secured receptacle inside the 

locked enclosure for pick up by a company authorized to pick up such waste. 
 
4.  RLM will assure the electronic tracking system is utilized to track all medical marijuana waste. 

a. It will ensure its post-harvest waste materials are identified, weighed and tracked while 
on the premises of the facility until they have been disposed. 

b. RLM will weigh any marijuana waste before it leaves the facility premises. The scale 
used to weigh marijuana waste will be licensed in accordance with State regulation. 

c. It will maintain accurate and comprehensive records regarding waste material that 
accounts for, reconciles, and evidences all waste activity related to the disposal of 
medical marijuana. 

d. RLM will maintain accurate and comprehensive records regarding any waste material 
produced through the trimming or pruning of a marijuana plant prior to harvest, which 
must include weighing and documenting all waste. Records of waste produced prior to 
harvest will be maintained on the premises of the facility. Waste produced prior or 
subsequent to harvest will be disposed of in accordance with this policy and made 
unusable and unrecognizable.   

 
5.  The handling of and documentation of the disposal of unusable medical marijuana will be the 

responsibility of the authorized employee and the RLM Cultivation General Manager. 
a. The electronic tracking system will include each day’s beginning inventory, acquisitions, 

harvest, sales, disbursement, disposal of unusable medical marijuana, and ending 
inventory. 

b. The electronic tracking system for each batch of medical marijuana cultivated will 
include the disposal of medical marijuana that is not usable, description of the reason 
for the medical marijuana being disposed of including, if applicable, the number of failed 
or other unusable plants, date of disposal, confirmation that the medical marijuana was 
rendered inert before disposal, method of disposal, and the name of the cultivation 
team member responsible for the disposal. 

 
6.  RLM will maintain a contract with a State-licensed waste disposal company authorized by the 
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State in the handling of waste disposal. 
a. The Cultivation General Manager will monitor the current contract to be sure it is in 

date. 
b. The Cultivation General Manager will meet the waste disposal agent and validate their 

authority to remove medical marijuana waste that has been rendered unusable and 
unrecognizable. 

c. The Cultivation General Manager will document the waste pick up in the electronic 
tracking system.   

d. Records will be maintained for five years in secured storage on premises and be 
available to the Department upon request. 

 
Destruction and Disposal Protocol of Plant Material 
Destruction and disposal of all waste material will be performed in the RLM shipping/receiving area in a 
dedicated space. A minimum of two video surveillance cameras will be used to record all destruction of 
the material. An authorized member of the cultivation team or the maintenance team with one 
manager will be present to perform the destruction and disposal process.  The process is as follows: 
 

1. Waste materials generated by the cultivation operation are collected in each department 
throughout the day. After properly reporting to the Department the destruction and disposal of 
the waste material in the electronic tracking system, these waste materials will be gathered to 
the segregation and storage room. 

2. At the end of the day, the RLM employee and manager will unlock the storage room and move 
all the waste plant material to the destruction area before close of business hours. 

3. Documentation of the destruction and disposal will be recorded daily on a log for the entire 
month. This log will be filed away and retained for a period of five years for compliance 
purposes. 

4. A wood chipping or grinding machine will be utilized.  All waste material will be put through the 
machine in order to grind it up to a mulch. This ground up waste material will be deposited in a 
pile on a tarp on the floor. Grinding up the plant material will render the plants unusable and 
unrecognizable. 

5. An EPA-approved sanitizing solution will be sprayed over the entire pile of waste material until it 
is fully saturated. This will also render the plant matter unusable and unrecognizable and assist 
in eradicating any of the plant’s cannabinoids. 

6. The old grow medium from previously harvested plants will not be reused, but rather mixed in 
with the sanitized waste pile. 

7. The mixed pile of grow medium and sanitized plant material is then placed in a one gallon bag 
per 1151.40 of the regulations and put in a secure lockable waste receptacle to be picked up by 
a Department-approved third-party refuse service provider to be taken to a municipal landfill. 

 
Only certain RLM employees are designated as having the authority to authorize and carry out disposal. 
This list of authorized personnel will be posted in the waste disposal area of the facility.  Access to this 
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area will be restricted to authorized personnel on the list. Only authorized employees will have the 
access level to destroy product and ensure the destroyed weight and the reason for destruction are 
recorded in the electronic tracking system and the destruction and disposal log sheet. The electronic 
tracking system will be able to generate reports on the number and/or weight of destroyed material at 
any point in the process. Every action will be recorded with a date/time stamp and the username/ID of 
the RLM employee performing the action. 
 
Documentation of Destruction and Disposal in the Electronic Tracking System 
In addition to information required to be entered into the electronic tracking system, RLM must 
maintain accurate and comprehensive records regarding waste material that accounts for, reconciles, 
and evidences all waste activity related to the disposal of medical marijuana. RLM shall utilize inventory 
tracking software designated and approved by the Department to ensure its waste materials are 
identified, weighed and tracked while on the permitted premises until disposed of. 
 
Location of Physical Disposal of Medical Marijuana Waste 
After the medical marijuana plant material waste is made unusable and unrecognizable, the rendered 
waste shall be place in a large secure lockable waste receptacle located inside the licensed cultivation 
premises. A third-party approved refuse service provider will be contracted to take the waste material 
to a municipal landfill. RLM shall not dispose of medical marijuana waste in an unsecured waste 
receptacle not in possession and control of the permitted facility. 
 
II.  PROCESSING DIVISION WASTE / DISPOSAL MANAGEMENT 
 
It is RLM policy to store, manage and dispose of solid and liquid wastes generated during medical 
marijuana production and processing in accordance with applicable state and local laws and regulations. 
 
Waste Material Containing Medical Marijuana 
If it is determined that a product or substance at any stage within the production process containing 
medical marijuana does not meet quality standards, is outdated, damaged, deteriorated, misbranded, 
adulterated or whose container or package has been improperly or accidentally opened, it may be 
determined to be disposed of in accordance with RLM waste-disposal policies and procedures and 
regulatory requirements. 
 
With regard to testing, if a sample fails a test after undergoing remediation or sterilization as permitted 
by the state, the batch must be destroyed in a manner approved by the State.   
 

Segregation and Destruction of Damaged Medical Marijuana or Medical Marijuana Products 
RLM will create an SOP which will include: 
 

1. How to determine medical marijuana or medical marijuana product is outdated, damaged, 
deteriorated, misbranded or adulterated. 
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2. Segregation - Location within facility designated for waste storage.  Access will be limited to 
authorized personnel.  RLM will store medical marijuana waste in a secured waste receptacle in 
the possession of and under the control of the permittee. 

3. Disposal by authorized personnel - Supervisory approval will be required on all medical 
marijuana waste and products designated for disposal.  These segregated inventories are clearly 
identified with a label that includes signature of supervisory personnel. 

4. Render substance unusable - Clear description of waste-handling procedures including protocols 
for rendering the substance unusable prior to disposal.  This will include mixing waste with non-
consumable solid-wastes such that the resulting mixture is at least 50 percent non-medical 
marijuana waste. 

5. Documentation of disposal in inventory-control system - Supervisory sign-off will include 
certifying waste has been entered into inventory-control. 

6. Location of disposal - Identification of solid waste site and disposal facility. 
7. Documentation retained for five years. 

 

RLM medical marijuana products will be shrink wrapped or otherwise sealed in child-resistant, tamper-
evident packaging for commercial distribution. If a finished product is improperly or accidentally 
opened, the product can no longer be sold and must be destroyed. The SOP will include a detailed 
description of how to determine whether a substance or product must be segregated and destroyed, 
including required documentation. Products that have been intentionally opened in a controlled 
environment for the purpose of reworking, resampling and retesting will have separate procedures. 
 
Certain RLM employees are designated as having the authority to authorize and carry out disposal. This 
list of authorized personnel will be posted in the waste disposal area of the facility. Access to this area 
will be restricted to authorized personnel on the list. Any event that potentially creates medical 
marijuana waste must be brought to the attention of the RLM facility manager. If the wastes from 
extraction activities do not designate as dangerous wastes, they are considered “solid waste” and must 
be handled according to State Solid Waste Handling Standards and the requirements of the medical 
marijuana licensing rules. This production facility shall not dispose of medical marijuana waste in an 
unsecured waste receptacle not in possession and control of the production facility within the waste 
disposal area. Only authorized RLM employees will have the access level to destroy product and ensure 
the destroyed weight and the reason for destruction are recorded in Inventory Tracking Software. 
Inventory Tracking Software can generate reports on the number and/or weight of destroyed material 
at any point in the process. Every action will be recorded with a date/timestamp and the username/ID of 
the employee performing the action. 
 
Medical Marijuana Waste Handling to Render the Substance Unusable 
Medical marijuana and medical marijuana product waste must be made unusable and unrecognizable 
prior to leaving the permitted premises. Medical marijuana and medical marijuana product waste shall 
be rendered unusable and unrecognizable through one of the following methods: 
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Grinding and incorporating the medical marijuana waste with non-consumable, solid wastes listed 
below such that the resulting mixture is at least 50 percent non-medical marijuana waste: 
 

1. Paper waste; 
2. Plastic waste; 
3. Cardboard waste; 
4. Food waste; 
5. Grease or other compostable oil waste; 
6. Bokashi, or other compost activators; 
7. Other wastes approved by the State Permitting Authority that will render the medical marijuana 

waste unusable and unrecognizable as medical marijuana; and 
8. Soil. 

 
Documentation of Disposal in the Electronic Tracking System 
In addition to information required to be entered into the electronic tracking system RLM must maintain 
accurate and comprehensive records regarding waste material that accounts for, reconciles, and 
evidences all waste activity related to the disposal of medical marijuana. The facility shall utilize 
inventory tracking software to ensure its waste materials are identified, weighed and tracked while on 
the Permitted Premises until disposed of. This information will be retained in the business records of the 
company for a period of five years. 
 
Location of Physical Disposal of Medical Marijuana Product Waste 
After the medical marijuana and medical marijuana-infused product waste is made unusable and 
unrecognizable, then the rendered waste shall be disposed of in accordance with Pennsylvania 
governing laws and regulations, including Title 25 Pennsylvania Code (Pa code) at an approved waste 
management facility. 
 
The facility shall not dispose of Medical Marijuana and Medical Marijuana Product waste in an 
unsecured waste receptacle not in possession and control of the permitted facility. 
 
Disposal of Chemical and Other Waste That Does Not Contain Medical Marijuana 
Runoff, wastewater or spent hydroponic nutrient solution generated or produced from the growing, 
harvesting or processing of immature medical marijuana plants or medical marijuana plants shall be 
disposed of per regulation and Department requirements through a permitted sewage treatment 
system per The Clean Streams Law (35 P.S. 691.1-691.1001) and 25 Pa. Code Chapter 92a. 
 
Toxic cleaning compounds, sanitizing agents, and solvents used in the production of Medical Marijuana 
Concentrate and other chemicals shall be identified, held, stored and disposed of in a manner that 
protects against contamination of medical marijuana and medical marijuana infused products, ensures 
employee safety and in a manner, that is in accordance with any applicable local, state, or federal law, 
rule, regulation or ordinance. This may include, but is not limited to certain solvents or other chemicals 
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used in the production of medical marijuana concentrate or any medical marijuana soaked in a 
flammable solvent for purposes of producing a medical marijuana concentrate. 
 
All RLM employees who handle the chemical wastes must be satisfied that they have received sufficient 
education in safety techniques including: use of personal protective equipment; knowledge of potential 
hazards; use of spill kits; and appropriate emergency procedures, before working with these chemicals. 
Before handling chemical wastes, a laboratory worker must read and be satisfied that they understand 
the SOP associated with that procedure. All laboratory workers should use due diligence when working 
with chemical wastes. Documentation of RLM employee training will be kept onsite and provided to any 
regulatory agency upon request. 
 
Materials: 

1. Gloves 
2. Safety Glasses 
3. Spill Kit 
4. Protective Clothing (including but not limited to, a lab coat) 
5. Hazardous waste drum provided by waste company. 

 
Waste containers should be inspected prior to use, and should be in good condition with a tightly fitting 
lid and no leaks. Pouring of chemical wastes should occur in a well-ventilated area or in the fume hood. 
Hazardous wastes should not be stored in any container which has previously held an incompatible 
waste. Waste containers should be closed at all times except when actively receiving waste.   
 
Labeling Wastes 
Containers must be labeled with a Hazardous Waste Chemical Discard Tag. The tag should be clearly 
visible on the container, and not obscuring any previous notations written on the container. Each 
process’s SOP will include a list of chemical ingredients in the waste, which should be listed fully along 
with Hazardous Waste Chemical Discard Tag: Full listing of chemicals contained, generating process, 
date. 
 
Procedures for Disposal of Wastes 
Chemicals that can safely be disposed of in the normal trash or sewer system should not be mixed with 
hazardous chemicals. Wastes are stored in a clearly labeled collection drum until collection by the waste 
disposal company. 
 
Unknown Substances 
Unknown substances shall be handled with the safety requirements of the most toxic substance used at 
the facility. The container’s tag should clearly indicate that the contents are unknown. The RLM 
Production Manager will be notified of the unknown chemical and will endeavor to safely identify the 
contents before disposal with the waste disposal company. 
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MARIJUANA PRODUCTS, ALONG WITH THE PROCESS THAT WILL BE FOLLOWED WHEN EVIDENCE OF 
THEFT/DIVERSION IS IDENTIFIED: 

 

Please limit your response to no more than 5,000 words. 

 

 
SECTION 16B:  DIVERSION PREVENTION 

 
A primary responsibility of a medical cannabis company is to function properly, legally and with the 
highest safety and security policies and procedures.  For Red Lotus Medicinals (RLM), a critical 
component to realizing this functionality is the development and implementation of a viable diversion 
strategy.   
 
As required by Section § 1141.29(B)(12)(x), in addition to the requirements in § 1141.27 (relating to 
general requirements for application), grower/processor applicants in Pennsylvania shall provide the 
Department with a summary of the intended plan of operation that describes, at a minimum, how the 
applicant's proposed business operations will comply with the act and preventing the unlawful diversion 
of medical marijuana.   
 
The following delineates RLM’s plans, in conjunction with our security partners Blue Line Protection 
Group and Information Network Associates Inc. to develop and implement a counter-diversion 
procedure and policy that are based on best practices in the marijuana security and compliance 
industry.  These strategies will allow RLM to apply national best practices based upon lessons learned 
from real situations and inadequate strategies implemented by other states in order to prevent 
repetition of past failures.   
 
In order to be effective, RLM’s counter-diversion strategy will have a two-pronged approach: internal 
and external counter-diversion strategies.  General rules falling under both counter-diversion strategies 
will apply to all employees regardless of their position or status within the company. 
 
I.  INTERNAL COUNTER-DIVERSION STRATEGY 
 
The Internal Counter-Diversion Strategy is the strategy that protects against the diversion of marijuana 
and marijuana products by persons within the company, such as employees, contractors, contracted 
security or transport personnel, visitors, and/or vendors and suppliers.  In order to ensure that no 
marijuana or marijuana products are removed from RLM by employees or other personnel otherwise 
authorized to be in the facility, an Internal Counter-Diversion Strategy will be implemented that will 
focus on seven core components: 
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1. Two-Person Concept 
2. Access Control 
3. Company-Issued Uniforms 
4. Prohibited Items 
5. Cultivation Procedures 
6. Third Party Inventory Inspections 
7. Misrepresentation/Diversion of Waste 
8. Employee Training 
9. Visitor Policies 

 
Two-Person Concept 
The Internal Counter-Diversion Strategy will consist of safeguards within the facility itself and within 
RLM’s standard operating procedures (SOPs) to prevent the diversion of marijuana by the staff and 
employees.  This strategy will rely heavily on the industry standard for high-level asset protection known 
as the “two-person concept”. 
 
For use in RLM’s model, a two-person concept is defined as “a system designed to prohibit access by an 
individual to certain limited-access areas and vulnerable marijuana products by requiring, at all times, 
the presence of two or more authorized personnel capable of detecting incorrect, unauthorized, or 
criminal behavior with respect to the task to be performed.” 
 
This statement, as well as an affirmation declaring that the employee will not willingly violate the spirit 
of the two-person concept, will be included in the employee onboarding material.  All prospective 
employees must sign an acknowledgement of this affirmation before being hired or allowed to work for 
RLM. 
 
Specifically, two RLM employees will be required to: 
 

● Make any changes in form or quantity of marijuana within the inventory control system. 
● Make physical changes in the form of marijuana (harvesting, trimming, or processing). 
● Move marijuana to or from a storage area. 
● Move marijuana to an area where a change in form is to be made. 
● Move marijuana from one stage of cultivation to another stage of cultivation. 
● Engage in any activity requiring weighing, counting or measuring of marijuana or marijuana 

products. 
● Move waste marijuana to a waste disposal area. 
● Enter the waste disposal area for any reason. 
● Enter a secured marijuana storage area for any reason. 
● Enter a cultivation room for any reason. 
● Dispose of waste marijuana. 
● Take possession of any recalled marijuana product. 
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Access Control 
Access to specified areas of the facility of will be based on a tiered system, with security measures 
increasing with the sensitivity of the area to be accessed.  Doors to staff-only access areas will be 
secured by   All entry-point 
access will be re-programmable or reconfigurable to accommodate new or departing employees.  All 
operators, employees, and subcontractors will wear photo ID badges issued by RLM at all times while on 
the company premises.  All employees will enter and exit the facility via a single secured and monitored 
location utilizing their photo ID/proximity card credential to swipe at the security desk reader followed 
by entering their unique PIN into the keypad device.  All non-employee persons entering and leaving the 
premises must sign in and out on the security check-point log and provide their names, the time/date of 
their arrival/departure, and their purpose for being on the premises. 
 
In the event of an investigation, potential misuse of access control, or inventory control audit, the access 
control system is capable of determining which employees accessed which room at what time. Because 
access is tiered, employees will only have access to areas relevant to where their assigned work is 
conducted; therefore, any attempted access to an area of the facility that the employee does not have 
access to should be considered for investigation. This system will also ensure that employee’s 
movements are tracked at all times when they enter or exit a room. 
 
Company-Issued Uniforms 
RLM will provide uniforms for all employees who work within the limited-access areas where cultivation 
of medical marijuana, production of medical marijuana products, storage of medical marijuana, and/or 
waste disposal of medical marijuana occur. 
 
These uniforms will be provided to the employees in a sanitary condition, cleaned regularly, be uniform 
in both color and appearance, bear no pockets or storage compartments, and be retained by the 
company at all times.  A changing and storage area with lockers for clothes and personal items will be 
provided to RLM employees.  The company may contract with a uniform provider for these services.   
 
At the start of a work shift, employees will be expected to change clothes, store their personal 
belongings in their designated secure lockers and begin their shift with a minimum of personal effects 
entering the cultivation area.  Transportation personnel are exempt from uniform requirements. 
 
Prohibited Items 
RLM will prohibit employees from carrying certain items while inside the cultivation areas of the facility: 
 

● All electronic devices, such as cell phones, digital media storage devices, cameras, music 
devices, recording devices, and/or other devices capable of capturing, recording, or storing 
information.   

● Purses, bags, backpacks, and/or other containers. 

DOH DOH DOH DOH DOH DOH DOH DOH DOH 
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● Food or drinks, with the exception of water in a clear bottle or doctor-prescribed medicine. 
 
Cultivation Procedures 
All limited-access areas within the RLM facility where live plants are stored will be subject to the two-
person concept.  As such, no one person will be left alone in these rooms for any reason.  In addition, 
the following security measures shall be followed at all times: 
 

● The use of a sign in/out sheet shall be used that includes at a minimum: 
● The name of the employees who entered the cultivation room; 
● The time the employees were present in the room; and 
● The purpose for which the employees entered the cultivation room. 

● All plant movements will be recorded within the inventory control system. 
● Rooms are to remain secure when not occupied. 
● All employees who enter the cultivation area will be required to wear the approved cultivation 

area uniform. 
 
Third Party Inventory Inspections 
In order to be certain that RLM’s inventory is properly monitored, we intend to use a third party to 
inspect our inventory on a recurring basis.  The benefit of this extra layer of full inventory monitoring by 
a third party allows for an additional set of eyes to see any issues within the inventory control methods.  
Some other states have experienced product diversion due to internal thefts.  RLM will allow for an 
irregular schedule of third party inventory control assessments to help combat the possibility of internal 
diversion by employees.The following stipulations will apply to third-party inventory control inspectors: 
 

● Only a company using licensed private investigators will be authorized to conduct third-party 
inventory control inspections 

● Inspections will be scheduled at irregular intervals to be determined by management 
● Inspections will occur outside of regular operating hours 
● The inspector will be accompanied at all times by a manager 
● The inspection will encompass a complete count of all on-hand products 
● Any missing products will be reported to the proper regulatory and law enforcement authorities 

 
Misrepresentation/Diversion of Waste 
Currently, Blue Line Protection Group has identified the misrepresentation of useable marijuana as 
waste as the most common method of internal diversion.  The process is done internally by employees 
of a grower/processor facility taking advantage of the loose regulations within the state’s adopted seed-
to-sale system pertaining to waste.  This type of diversion can occur when employees: 
 

● Collect the residual marijuana remnants from ungloved hands (finger hash). 
● Collect the residual marijuana remnants from trimming or processing tools (scissor hash). 
● Store small quantities of marijuana in loose fitting clothing. 
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● Steal gloves in order to collect and use the residual marijuana remnants. 
● Steal containers used to store marijuana in order to collect and use the residual marijuana 

remnants. 
● Recover or otherwise save marijuana at the disposal site, but before it is made unusable and 

unrecognizable. 
 
RLM will implement the following measures to ensure that no marijuana waste product can be diverted 
outside of the company’s state-regulated inventory control system: 
 

● All tasks to be performed within a limited-access area will be completed using the two-person 
concept.  If an employee must leave a designated area, the other employee must not remain in 
that area.  The task will be halted and resumed when two employees are available again. 

● Tasks will be compartmentalized and relevant tasks will take place within defined and separate 
areas.  For example, the processing area will be separate from the site where waste is made 
unusable and unrecognizable. 

● Gloves and disposable tools that will come into contact with and retain a residual amount of 
marijuana relevant to the task will be controlled.  They will only be issued to employees while in 
the designated work area and be disposed of in a locked container before the employees leaves 
that designated area.  Under no circumstances will disposable gloves and tools be allowed to 
leave the designated work area. 

● Non-disposable tools that will come into contact with and retain a residual amount of marijuana 
will be serialized and accounted for at the start and end of each assigned shift.  These tools will 
never leave the area to which they are assigned. These tools will be sterilized at the end of each 
use by a chemical or cleaning agent that will render any residual amount of marijuana unusable. 

● Employees will be subject to search and random inspections, and all employees will sign an 
affirmation declaring that they will consent to random searches and inspections.    

● All containers used to store marijuana will be serialized and tracked. 
● The area where waste is to be made unusable and unrecognizable will be clearly defined with 

tape or paint on the floor.  This area will be free of clutter or storage so as to eliminate any 
potential “hiding places” for marijuana to be stored and retrieved at a later date.   

● All limited-access areas will remain locked while not in use. 
 
Employee Training 
All RLM employees will be trained in recognizing signs of possible internal theft or diversion by other 
employees and the appropriate reporting procedures.  These signs and procedures will include: 

● Another employee attempts to gain access to areas alone, in violation of the two-person 
concept. 

● Another employee’s financial situation seems to have improved in an unrealistically brief 
amount of time, and the employee is making exorbitant purchases that are not likely or possible 
with his/her salary.   

● Another employee removes anything from a limited area without supervisor approval, to 
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include trivial things such as used containers. 
● Employees will be provided with OSHA workplace violence prevention training and security 

training in recognizing the signs of a possible break in, or potential robbery. 
 
Visitor Policies 
RLM will implement strict visitor policies to ensure for the safety of employees and the protection of all 
medical cannabis and medical cannabis products at the facility.  Visitors will be allowed in the limited-
access area under the following provisions: 
 

● Visitors must be 21 years of age or older with valid state-issued identification. 
● Visitors must be escorted at all times by an employee. 
● Visitors do not count as an “employee” for the purposes of two-person concept. 

 
II.  EXTERNAL COUNTER-DIVERSION STRATEGY 
 
RLM’s External Counter-Diversion Strategy will be designed to counter threats from outside of the 
company in order to ensure no marijuana or marijuana products are removed from the facility by 
burglaries, break-ins, theft, and/or situations that arise as threats from persons not employed or 
contracted by the company.  The External Counter-Diversion Strategy will include the security system as 
detailed in and meeting all requirements of § 1141.29, internal security training, and a proper method of 
creating and compiling a suspicious activity report system.  This strategy will utilize four key 
components: 
 

● Security training 
● Security Guards 
● Recognizing signs of potential diversion within customers 
● Suspicious activity reporting 

 
Security Training 
RLM has contracted with Blue Line Protection Group to provide modules that will educate RLM 
employees on the following: 
 

● Proper reporting procedures for contacting law enforcement. 
● Suspicious activity report forms and proper completion of such forms. 
● Counter surveillance training to educate employees on identifying possible criminal threats 

(surveillance, stalking) directed toward them. 
● OSHA workplace violence prevention training modules.   

 
Security Guards 
For the physical security of RLM’s facility and our employees, we intend to contract security guard 
services from INA security to deter burglaries and situations that arise as from external factors.  
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Information Network Associates, Inc. (INA), a 35-year leader in the field of professional corporate 
investigations, security, and consulting, will provide RLM with the most highly trained and capable 
security officers in the industry.  INA recruits its guard force from the law enforcement and military 
community and then provides them with a comprehensive training program geared to maximizing the 
effectiveness and attenuate potential liability.  All armed officers will be Lethal Weapons (Act 235) 
certified, Use of Force Certified, and are required to maintain a current Pennsylvania License to Carry 
Firearms.  INA Protective Force Officers are required to undergo extensive initial and in-service training 
to refresh and augment their professional experience and skill sets.  INA’s standard training consists of a 
minimum 40-hour academy that includes: 
 

● Firearms qualification with any weapon carried while on duty (Armed) 
● Officers qualify with their weapons at least twice per year (Armed) 
● OC (Pepper Spray) and other non – lethal weapons qualification 
● Impact (ASP or Baton) qualification 
● Personal defense tactics specifically targeted to the private security field 
● Comprehensive Use of Force and Restraint Techniques Training 
● Training in the legal considerations for private security officers 
● Management of Aggressive Behavior (MOAB) Training 
● Conflict De-escalation and Management Training 
● Advance First Aid / CPR / AED Training 
● Violence in the Workplace 
● Harassment / Sexual Harassment training 
● Hostile Terminations 
● Dealing with Emotionally Disturbed individuals 
● Security Operations 
● Operational Security 

 
Recognizing Signs of Potential Diversion Within Customers 
Employees will be trained in recognizing signs of potential diversion by customers and appropriate 
customer reporting procedures. 
 
Suspicious Activity Reporting System 
In addition to training, RLM will put into place a suspicious activity reporting system so that any events 
that are out of the ordinary or suspicious can be compiled and recorded.  The purpose of the suspicious 
activity report binder will be to compile events, witnessed by employees or recorded on the security and 
surveillance system, so that a chain of events leading to possible break-ins or internal theft may be 
identified. 
 
The following is an example of an Incident Report that will be utilized by RLM: 
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INCIDENT REPORT 
 
Name: ____________________________________Time:______________ 
 
Date:_____________ 
 
Type of incident:__________________________________________________________ 
 
Person(s) Involved:________________________________________________________ 
 
Location incident took place:________________________________________________ 
 

Description of Incident 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
Was an outside agency notified? (police, paramedics, D.O.H)  YES:__ NO:__ 
 
If yes, please provide contact information for that agency (police report #, paramedic contact 
information, D.O.H agent name or phone number, or similar such information): 
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 

Contact Information and Signature 
 
I (name)_________________________ acknowledge this statement is true to the best of my 
recollection, signed _____________________________. If farther information is required I can be 
reached at my phone number____________________ ,my email address 
_______________________________________________________________, or my place of residence 
at __________________________________________________________________________________. 
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REGULATIONS: 

 

Please limit your response to no more than 5,000 words. 

 

N/A 

 

B. PLEASE PROVIDE A SUMMARY OF WHICH PESTICIDES, IF ANY, WILL BE USED IN THE GROWING PROCESS: 
 

Please limit your response to no more than 5,000 words. 

 

Section 17(B):  GROWING PRACTICE - Pesticides 
 

Red Lotus Medicinals (RLM) supports Lancaster’s strong agricultural heritage and will employ growing 
practices, especially with regard to pesticides, that protect the environment and comply with all 
applicable federal, state and local laws and regulations. As required per Section § 1151.27 (a), RLM 
intends to only use pesticides, fungicides, or herbicides that are approved by the Department of 
Agriculture for use on medical marijuana plants in its grower/processor facility (see list below). RLM is 
fully committed to acting in accordance with the Pennsylvania Pesticide Control Act of 1973 (3 P.S. §§ 
111.21-112) and Section § 1151.43, Pesticides, of the Department of Health’s Medical Marijuana 
Grower/Processor Temporary Regulations to govern the sensible use of pesticides in the growing of 
medical marijuana.   
 
All currently approved pesticides, fungicides, and herbicides to be used on medical marijuana plants are 
listed in the Pennsylvania Bulletin, Chapter 1151, Appendix A. RLM understands this list may be updated 
periodically and has determined it will be the responsibility of the Cultivation Manager and the 
Cultivation Compliance Coordinator to remain informed of these updates so the company remains 
compliant. It will be their responsibility to update RLM’s Standard Operating Procedures, Production 
Logs, and other documentation in a timely manner as to reflect the most current allowable list of 
pesticides, fungicides, and herbicides that may be used on medical marijuana at the facility. 
 
Prior to taking receipt, handling, storing, transporting, applying, or disposing of any approved pesticide 
at the grower/processor facility, RLM will establish both written and electronic Standard Operating 
Procedures that will govern the acceptable policies and procedures for handling, storing, transporting, 
applying, and disposing of all pesticides. 
 
In order to proactively comply and enforce ongoing compliance with these requirements, RLM will limit 
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access to handling, storing, applying, transporting, and disposing of pesticides to the Cultivation 
Manager and Lead Cultivation Team Members, who are recognized as Certified Applicators under the 
Pennsylvania Pesticide Control Act. 
 
RLM’s Certified Applicators will comply with the certification requirements determined as necessary to 
prevent unreasonable adverse effects on people or on the environment. As stated in Section 17.2 of the 
Pennsylvania Pesticide Control Act, Certified Applicators will be required by RLM to maintain their 
certification by demonstrating competency with regard to the use and handling of pesticides, while 
taking into consideration the standard of the Federal Environmental Protection Agency. At a minimum, 
this ongoing certification shall include competency across the following topics: 
 

1. Labeling and label comprehension 
2. Safety and health 
3. Environmental protection 
4. Pests 
5. Pesticides 
6. Integrated pest management 
7. Equipment 
8. Application techniques and technology 
9. Laws and regulations 

 
In order to remain compliant with the requirements at all times, RLM will require a minimum of two full-
time operators or employees, specifically the Cultivation Manager and Lead Cultivation Team Members, 
to maintain their Certifications. These individuals will also work directly with the Cultivation Compliance 
Coordinator to interact with the Department of Health and Department of Agriculture in facilitation of 
inspection and enforcement of this requirement. 
 
RLM and all operators or employees, regardless of their status as a Certified Applicator, will affirm to 
abide by all provisions in Section 8 of the Pennsylvania Pesticide Control Act related to Prohibited Acts 
and a copy of this affirmation will be kept within their employee file. 
 
Per Section § 1151.43 (2), RLM will establish a production log to be used as a record of each application 
of a pesticide. The record will be required to be completed within 24 hours of the completion of the 
application and maintained for at least four years. RLM will comply with the requirement that the record 
be made immediately available to the Department or its authorized agents and medical personnel or 
first responders in the event of an emergency. RLM will also make the record available to the 
Department of Agriculture upon request. The record will include the following information per Section § 
1151.43 (1): 
 

1. The date of the application. For a pesticide requiring a re-entry time, the date of application 
must include the hour completed. 
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Treatment: Potassium Sorbate 
● Sample Product:  NukEm™ 
● EPA Registration Number: Exempt from EPA Registration under Section 25B of FIFRA 
● Active Ingredients: Potassium Sorbate, Water, Distilled Water, Deionized Water, Dry Yeast, Citric 

Acid 
● Treatment: This multi-purpose insecticide and fungicide kills the eggs, larvae, juvenile and adult 

insects that feeds on, and ultimately kill plants. This targets all species of Spider Mites, Thrips, 
Whiteflies, Mealybugs and other plant insect parasites. The unique formula allows for 
outstanding control of vast varieties of powdery mildew and mold. 

 
Treatment: Neem Oil 

● Sample Product:  Trilogy™ 
● EPA Registration Number: 70051-2 
● Active Ingredients: Azadirachtin, Nimbin, Picrin, and Sialin 
● Treatment: A botanical fungicide and miticide preventing a wide range of foliar diseases such as 

fungal attack of plant tissue and mite pressure on the plant. 
 
Treatment: Lemongrass Oil 

● Sample Product:  Kapow™ 
● EPA Registration Number: Exempt from EPA Registration under Section 25B of FIFRA 
● Active Ingredients: Lemongrass Oil 
● Treatment: Combats fungus, mites and other insects by coating the bug’s body and literally 

suffocating them, killing them on contact. Lemongrass Oil also has a natural pesticide that can 
be transferred bug to bug, killing them through ingestion as well as contact. Lemongrass 
pesticide oil is safe for your plants, people, and the environment. 

 
Treatment: Lemon and Neem Oil 

● Sample Product:  AzaMax™ 
● EPA Registration Number: 71908-1-81268 
● Active Ingredients: Azadirachtin – Lemon and Neem Oil 
● Treatment: Organic, all-natural broad spectrum insect control. Lemon and Neem Oil is a natural 

product with a broad spectrum of pest control. Free of harsh chemical solvents and fully 
composed of food grade formulation ingredients. It controls pests by inhibiting them from 
feeding and by disrupting their growth. Effectively controls Spider Mites, Thrips, Fungus Gnats, 
Aphids, Whiteflies, Leaf Miners, Worms, Beetles, Leafhoppers, Scales, Mealy Bugs, Nematodes 
and other soil borne pests.   

 
Treatment: Pyrethrins 

● Sample Product:  Evergreen™ 
● EPA Registration Number: 1021-2560 
● Active Ingredients:  Pyrethrins 
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● Treatment: Pyrethrins is a broad-spectrum insecticide that is OMRI (Organic Materials Review 
Institute) approved.  Listed for use in both certified organic production and situations where a 
botanical insecticide fits the need. Delivers fast, effective control of insects including Ants, 
Cockroaches, and Stored Product Pests with a quick knockdown. Contains pyrethrum - a 
botanical insecticide derived from a chrysanthemum flower. Safe for food and non-food areas of 
food handling & processing facilities. 

 
Treatment: Rosemary Oil 

● Sample Product:  TetraCURB™ 
● EPA Registration Number: 018134-20 
● Active Ingredients: Rosemary Oil, Glycerol monooleate, Sorbitol, Lauric acid Myristic acid, 

Palmitic acid, Stearic acid and Oleic acid 
● Treatment: Miticide. A proprietary blend containing rosemary essential oil for control and 

repellence of Spider Mites. Intended for the prevention and treatment of Spider Mites on all 
plants including food crops. 

 
Treatment: Diatomaceous Earth 

● Sample Product:  Bonide Diatomaceous Earth Crawling Insect Killer™ 
● EPA Registration Number: 7372914 
● Active Ingredients: Diatomaceous Earth – A naturally occurring soft rock and fossilized remains 

(Including Silicon Dioxide and Amorphous Silica) 
● Treatment: Diatomaceous Earth is a very safe insecticide. It will kill Cockroaches, Silverfish, 

Millipedes, Earwigs, Bedbugs, Ants, Fleas, and other crawling insects. Listed insects die either by 
ingestion or contact. Made of sharp and tiny fossilized water plants that cut into the insects' 
bodies, causing dehydration. Insects that come in contact or ingest Diatomaceous Earth will die 
within two days. 

 
Treatment: Potassium Salts 

● Sample Product:  W. Neudorff / Des-X Insecticidal Soap Concentrate™ 
● EPA Registration Number: 67702-22 
● Active Ingredients: Potassium Salts and Fatty Acids 
● Treatment: Used to treat plants prior to biological control agent release and to treat “hot spots” 

for pest control in greenhouses with subsequent release of beneficial mites and insects. 
Compatible with biological control agents, beneficial insects, and mites. Potassium Salts is a 
contact killer for both insect and mite pests. It penetrates the body of pests and results in rapid 
death. Potassium salts kills pests by disrupting membrane and cellular function. Potassium salts 
contains specially selected fatty acid salts (soaps) chosen for effective pest control. Potassium 
Salts is effective against the adult, larval, and nymphal stages of pests. Pupal stages of some 
pests (e.g. whitefly) may also be affected. 
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Treatment: Citric Acid 
● Sample Product:  Procidic™ 
● EPA Registration Number: Exempt from EPA Registration under Section 25B of FIFRA 
● Active Ingredients: Citric Acid, Vitamin C, Ethyl lactate, Glycerin, Sodium Chloride, Water 
● Treatment: An agricultural bactericide and fungicide compound formulated to protect crops 

during all stages of growth and allows crops to grow the healthy natural way. Prevents and 
controls a variety of diseases including Powdery Mildew, Bud Rot and Root Rot both on contact 
and systematically. Rapidly absorbed all-natural bactericide and fungicide. Registered Material 
for Use in Organic Agriculture. 

 
Treatment: Potassium Bicarbonate and Cinnamon, Rosemary, Thyme Oil 

● Sample Product:  Zero Tolerance™ 
● EPA Registration Number: Exempt from EPA Registration under Section 25B of FIFRA 
● Active Ingredients: Potassium Bicarbonate and essential oils of Cinnamon, Rosemary, Thyme, 

Clove, Wintergreen, Oregano. 
● Treatment: A natural and safe garden solution. Eliminates plant pests. This herbal Pesticide is 

made from the highest quality oils of cinnamon, clove, rosemary and thyme. Zero Tolerance not 
only stops pests in their tracks, it smells good, too. It is made from pure food grade ingredients 
and is plant, people and pet friendly. 

 
Treatment: Pyrethrins 

● Sample Product:  Botanigard Maxx™ 
● EPA Registration Number: 82074-5         
● Active Ingredients: Pyrethrins and Beauveria bassiana strain GHA. 
● Treatment: Controls whiteflies, aphids, thrips, spider mites, weevils and more. 

 
RLM’s goal is to never have a need to utilize pesticides, miticides, fungicides or herbicides in its facility 
through the use of proper scouting, eyes on the plants, controlled environments and clean-room 
technology, as well as careful control over external factors and preventive measures with employees 
and visitors coming into the facility. However, there are several factors that may, from time to time 
require integrated pest management (IPM) protocols.  IPM standard operating procedures are not a 
standard, cookie cutter approach. IPM will change depending on the circumstance and scenario on what 
pest or pathogen RLM is trying to contain. 
 
RLM will rely on the expertise of Tree Frog to advise on how to prepare for, manage, and eliminate 
common pests and pathogens that may arise within the grower/ processor facility. With over seven 
years of cultivation experience, the consultancy has encountered and eliminated all common afflictions 
found in a cultivation setting. 
 
Example of Integrated Pest Management (IPM) Protocols 
The four most common pathogens and pests dealt with in a medical marijuana cultivation facility are 
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mites, aphids, thrips and powdery mildew. Below is the IPM schedule for these common afflictions: 
 
Example IPM Schedule for Mite Treatment 
 
Mites - Flower Day 1-28  
Treatment   Quantity 
Neem Oil   2 oz / 1 gal Deionized Water 
Organic Wetting Agent  2 ml / gal 
Instructions: Spray this every 4 days until mites are not present. Make sure to get complete coverage, 
top and bottoms of leaves.  
  
Mites - Flower Day 1-21  
Treatment   Quantity 
Rosemary Oil   2 oz / gal 
Instructions: Alternate this on the allowable days with neem every 4 days until mites are no longer 
present.   
  
Mites - Flower Day 29-Harvest  
Treatment   Quantity 
Soybean Oil   1 oz / gal 
Instructions: Spray this every 3 days until mites are no longer present. Make sure to get complete 
coverage, top and bottom of leaves.  
  
Mites - Vegetative  
Treatment   Quantity 
Pyrethrins   5 ml / gal 
Lemon & Neem Oil  30 ml / gal 
Instructions: Complete coverage, tops and bottoms of leaves. Once a week until mites are gone.  
 
 
Mites - Vegetative  
Treatment   Quantity 
Neem Oil   2 oz / gal 
Organic Wetting Agent  2 ml / gal 
Instructions: Spray 3 days after the Pyrethrins and Lemon and Neem Oil treatment.  
 
Example IPM Schedule for Powdery Mildew Treatment 
 
Powdery Mildew - Flower Day 1 - 40  
Treatment   Quantity 
Potassium Sorbate  6 oz / gal 
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Instructions: Spray once a week getting complete coverage.  
  
Powdery Mildew - Flower Day 1 - 40  
Treatment   Quantity 
Soybean Oil   1 oz / gal 
Instructions: Spray 3 days after Potassium Sorbate treatment.  
  
Powdery Mildew - Flower Day 42 - Harvest  
Treatment   Quantity 
Soybean Oil   15 ml / gal 
Instructions: Spray every 3 days until powdery has been eliminated.  
  
Powdery Mildew - Vegetative  
Treatment   Quantity 
Neem Oil   2 oz / gal 
Organic Wetting Agent  2 ml / gal 
Instructions: Spray every 4 days.  
 
Example IPM Schedule for Thrip Treatment 
 
Thrips - Flower Day 1 - 40  
Treatment   Quantity 
Potassium Sorbate   6 oz / gal 
Instructions: Spray once a week. Spray top and bottoms of leaves plus top of soil. Place sticky traps 
under canopy.  
  
Thrips - Flower Day 1 - 40  
Treatment   Quantity 
Soybean Oil   30 ml / gal 
Instructions: Spray 3 days from the Potassium Sorbate application. Spray top and bottoms of leaves plus 
top of soil. Place sticky traps under canopy.  
  
Thrips - Flower Day 41 - Harvest  
Treatment   Quantity 
Soybean Oil   5 ml / gal 
Instructions: Use in extreme situations only. Only apply once a week. spray top and bottoms of leaves 
plus top of soil. Place sticky traps under canopy.  
  
Thrips - Vegetative  
Treatment   Quantity 
Pyrethrins    5 ml / gal 
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Lemon & Neem Oil  1.5 oz / gal 
Instructions: Apply once a week. Spray top and bottoms of leaves plus top of soil. Place sticky traps 
under canopy.  
  
Thrips - Vegetative  
Treatment   Quantity 
Neem Oil   2 oz / gal 
Organic Wetting Agent  2 ml / gal 
Rosemary Oil   2 oz / gal 
Instructions: Alternate the following every 3 days. Spray top and bottoms of leaves plus top of soil. Place 
sticky traps under canopy.  
 
Example IPM Schedule for Aphid Treatment 
 
Aphids - Flower Day 1 - 28  
Treatment   Quantity 
Neem Oil   2 oz / gal 
Organic Wetting Agent  2 ml / gal 
Instructions: Apply once a week. On all applications spray top and bottom of leaves, plus top of soil. Put 
sticky traps up by your lights.   
  
Aphids - Flower Day 1 - 40  
Treatment   Quantity 
Potassium Sorbate  6 oz / gal 
Instructions: Apply 3 days after Neem Oil. On all applications spray top and bottom of leaves, plus top of 
soil. Put sticky traps up by your lights.   
  
Aphids - Flower Day 41 - Harvest  
Treatment   Quantity 
Soybean Oil   1 oz / gal 
Instructions: Apply once a week. On all applications spray top and bottom of leaves, plus top of soil. Put 
sticky traps up by your lights.   
  
Aphids - Flower Day 1 - 30  
Treatment   Quantity 
Rosemary Oil   5 ml / gal 
Instructions: Do a drench once a week.  
  
Aphids - Vegetative  
Treatment   Quantity 
Pyrethrins    5 ml / gal 
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Rosemary Oil   2 oz / gal 
Instructions: Apply once a week. On all applications spray top and bottom of leaves, plus top of soil. Put 
sticky traps up by your lights.   
  
Aphids - Vegetative  
Treatment   Quantity 
Neem Oil   2 oz / gal 
Organic Wetting Agent  2 ml / gal 
Rosemary Oil   2 oz / gal 
Instructions: Alternate the following every 3 days  
  
Aphids - Vegetative  
Treatment   Quantity 
Pyrethrins     1 quart/per 100 gals (nutrients can be added) 
Organic Wetting Agent 2 ml / gal 
Rosemary Oil   2 oz / gal 
Instructions: This is a drench. Do not get run off. Apply twice a week for 3 weeks. 2 days after application 
water with nutrients.  
  
Aphids - Vegetative  
Treatment   Quantity 
Rosemary Oil   5 ml /gal 
Instructions: This is a drench. Do not get run off. Apply once a week after the Pyrethrins application. Do 
this for two weeks and then switch back to the Pyrethrins treatment.  
 
Once again, RLM will ensure that all related products it utilizes will be in compliance with all state 
requirement or future modifications to such state requirements.  
 

C. PLEASE ALSO PROVIDE A DETAILED SUMMARY OF THE METHODS AND PROCEDURES THAT WILL BE USED FOR THE 

GROWING OF MEDICAL MARIJUANA AT THE PROPOSED GROWER/PROCESSOR FACILITY. FOR EXAMPLE: THE INCLUSION 

OF GROWING MEDIUMS OR HYDROPONICS, THE PHYSICAL CONDITION FOR MAINTAINING THE IMMATURE MEDICAL 

MARIJUANA PLANTS AND MEDICAL MARIJUANA PLANTS, NUTRIENT PRACTICE, PARTICULAR LIGHTING STRATEGIES, ETC. 
 

Please limit your response to no more than 5,000 words. 
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Section 17(C). GROWING PRACTICE - CULTIVATION 
 
The foundation for a safe, secure, contaminant-free, and productive grower/processor facility begins 
with proper design. In order to create high quality, safe, consistently repeatable medical marijuana and 
ultimately, medical marijuana products, a facility needs to have an efficient process flow and 
accountability for each stage of the plant life cycle. In order to accomplish this, Red Lotus Medicinals 
(RLM) will rely on the design, deployment, and operational expertise of a Cultivation Consultant - Tree 
Frog - who for over seven years has been at the forefront of the medical marijuana cultivation industry 
in Colorado and for several other clients in five other states over the past three years. Tree Frog has 
successfully implemented policies and standard operating procedures (SOPs) which govern the 
cultivation process similar to a manufacturing process, in which the entire system is setup to ensure that 
with exact and consistent input, the facility is able to create exact and consistent output on a 
repeatable, consistent basis. Through the consulting agreement with Tree Frog, the specific policies and 
SOPs that govern their cultivation facility will be made available to RLM, along with a robust hands-on 
training process for RLM key operators and employees - laying the foundation for RLM’s cultivation 
process in a manner that will ensure compliance with state rules and regulations.  Once RLM is actively 
cultivating plants it will continue to ensure, through various methods, that it remains in compliance with 
all new or modified state rules and regulations. 
 
RLM understands that it will need to efficiently and methodically grow medical marijuana all the way 
through the plant life cycle to create safe, consistent, repeatable medical marijuana products for 
patients and caregivers in Pennsylvania. As the entire plant life-cycle can take up to six months, there 
are several critical process input points to a Variable Capacity, Continuous Harvest (VCCH) model, which 
will be utilized by RLM. The VCCH model will ensure that finished medical marijuana is consistently 
supplied to the Processing Department for extraction and subsequent conversion into premium medical 
marijuana products. Through the adoption of the VCCH model, RLM will make growing consistent 
medical marijuana, across a variety of genetics, its primary goal. 
 
Under the advisement of Tree Frog, RLM will employ the following eight vital components to a 
successful growing process: 
 

1. Maintaining proper temperature throughout the plant life cycle; 
2. Maintaining proper humidity throughout the plant life cycle; 
3. Maintaining proper CO2 levels throughout the plant life cycle; 
4. Efficient facility and room design to maximize workflow and plant productivity while minimizing 

waste and environmental impact; 
5. Utilizing state-of-the-art equipment and tools that are properly serviced, maintained, and 

sanitized; 
6. Maintaining a diverse and healthy pool of genetic strains to service the varying medical needs of 

Pennsylvania patients and caregivers; 
7. Ensuring proper storage, handling, use, and disposal of pesticides, nutrients, and growth 
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additives as well as water usage and wastewater management; and 
8. Ensuring proper plant tending techniques, specifically manicuring and pruning, to develop a 

healthy, high-quality, high-yielding crop. 
 
With this approach in mind, RLM is committed to following the guidance contained within Chapter 1151 
and specifically Section § 1151.27, requirements for growing and processing medical marijuana, within 
our grower/processor facility. 
 
Medical Marijuana Handling 
Throughout the grower/processor facility, the RLM team shall focus on the creation of a culture related 
to sanitation and safety to ensure the company consistently produces the highest quality medical 
marijuana and medical marijuana products. Per Section § 1151.33 (6)(b), throughout the entire growing 
process, RLM will require that any employee working in direct contact with medical marijuana is subject 
to the restrictions on food handlers in § 27.153. In addition, RLM intends to provide individualized 
Cultivation Team garments and required locker changing stations that shall further mitigate the risk of 
cross-contamination within the facility. 
 
Cultivation Equipment List 
The following is a summary of the equipment, tables, tools, and resources required to be utilized within 
RLM’s grower/processor facility: 
 

1. Lighting: 
a. Immature medical marijuana plants/clones: T5 LED or fluorescent bulb and fixture (blue 

spectrum to promote root growth and development). These lights are on 24 hours per 
day 

b. Vegetative medical marijuana plants: metal halide bulbs and fixtures, high pressure 
sodium bulbs and fixtures (alternating to provide both blue and pink spectrum to 
promote stalk, stem, and leaf development). These lights are typically scheduled for 18 
hours on, six (6) hours off 

c. Flowering medical marijuana plants: double-ended high pressure sodium bulbs and 
fixtures (red and pink spectrum to promote flower and stem growth). These lights are 
typically scheduled for 12 hours on, 12 hours off 

2. Lighting ballasts and hoods to support the bulbs and fixtures listed above. Typically supporting 
1,000W for both vegetative and flower phase 

3. Oscillating wall fans to circulate air within the rooms 
4. Intake fans to move air within the rooms 
5. Humidifier, to introduce humidity during vegetative, flowering, and curing process 
6. CO2 system, including monitors and alarms 
7. Reverse Osmosis water unit and storage tank 
8. Air pumps to aerate water when mixing nutrients 
9. Water pumps to push water through the hose when watering plants 
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10. Hoses to transfer water and nutrients from the feeding reservoirs 
11. Adjustable wands to regulate the pressure at which water hits the growing medium 
12. Mobile reservoirs to hold an adequate water supply for feeding 
13. Commercial-grade paddles for mixing 
14. Air stones for the bottom of the reservoirs 
15. Clone domes 
16. 7-Gallon Pots (may be supplemented with 5 or 10-gallon pots) 
17. Netting and ties for managing the plant canopy 
18. p.H. Pen 
19. TDS Meter 
20. LED Headlamps and green LED headlamps for working in dark rooms 
21. Food-grade stainless steel benches, tables, and racks 
22. Weighing trays for finished medical marijuana and byproducts 
23. Calibrated scale for weighing medical marijuana and byproducts 
24. Machine trimmer, Centurion Pro or similar 
25. Stainless steel dry racks 
26. Air-tight and light-tight cure buckets 
27. RFID plant tracking tags or similar, to be compliant with Department electronic tracking system 

 
Growing Medium 
Under the advisement of Tree Frog, RLM will use a short list of growing mediums for the varying stages 
of the plant life cycle. Below is a summary of the plant life cycle stages and associated growing medium: 
 

1. Clone: 1.5x1.5” Rockwool Cube 
2. Clone-Early Vegetative Transition: 4x4” or 6x6” Rockwool Cube 
3. Vegetative through Flower: hydroponic mix of CANNA COCO (ground up coconut husks) and 

Perlite (volcanic glass derivative used for aeration and improvement of water drainage); specific 
ratio adjusts depending on seasonality or the use of ProMix® hydroponic mixes in combination 
with Perlite. 

 
Nutrient Practice 
Under the advisement of Tree Frog, RLM has selected Success Nutrients™ as its primary nutrient line for 
the grower/processor facility. Success Nutrients™ is a nine-part nutrient line that is composed of all 
macro and micronutrients found to produce the most prolific medical marijuana plants and will be 
utilized throughout the entire plant lifecycle. Below is a summary of the nine-part line, as well as 
additional growth additives occasionally used throughout the plant lifecycle to support healthy growth 
of the plants. 
 
1. Product Name: Success Blast Off™ 
Product Description: Success Blast Off™ is formulated to promote root and plant growth in the 
vegetative and beginning part of the flower phase. It is used in conjunction with Success Nutrients plant 
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food and supplements. 
 
2. Product Name: Success Micro™ 
Product Description: Success Micro™ is formulated to provide plants with Nitrogen, Potassium and 
Calcium for the base of every feed. This will bring essential micronutrients for both the vegetative and 
flowering phases. Use in conjunction with Success Flowers and Success Trees for the best results. 
 
3. Product Name: Success Trees™ 
Product Description: Success Trees™ is formulated to compliment plants in both the vegetative and 
flowering phases. Use in conjunction with Success Flowers™ and Success™ Micro for the best results. 
 
4. Product Name: Success Flowers™ 
Product Description: Success Flowers™ is formulated to compliment plants in both the vegetative and 
flowering phases. Use in conjunction with Success Trees™ and Success™ Micro for the best results. 
 
5. Product Name: Success Silica™ 
Product Description: Success Silica™ is a beneficial supplement to be used in conjunction with Success 
Nutrients™ plant and food supplements. The strong plant tissue is generated from higher levels of 
Silicate that helps the plant flourish in adverse environmental conditions such as heat, drought, or frost. 
 
6. Product Name: Success Fire ™ 
Product Description: Success Fire™ is formulated to enhance fruit, flower, and bud development 
throughout the flowering phase of a plant’s life cycle. Use in conjunction with Success Nutrients™ plant 
food and supplements. 
 
7. Product Name: Success Sugar™ 
Product Description: Success Sugar™ is specially formulated to produce beneficial results for all phases 
of plant growth. Use in conjunction with Success Nutrients ™ plant food and supplements. 
 
8. Product Name: Success Balance™ 
Product Description: Success Balance™ is a highly-fortified calcium, magnesium, and iron plant 
supplement designed to correct common deficiencies in both vegetative and flowering phases. Use in 
conjunction with Success Nutrients™ plant food and supplements. 
 
9. Product Name: Success Game Time™ 
Product Description: Success Game Time™ is a concentrated plant food supplement formulated to 
increase flower size immensely while finishing the flowering phase. In addition, it is designed to enhance 
the production of essential oils and fragrance. Use in conjunction with Success Nutrients™ plant food 
and supplements. 
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10. Product Name: SUPERthrive® 
Product Description: SUPERthrive® is a highly concentrated non-toxic vitamin solution invigorating all 
variety of greenery for home gardeners and professionals alike. SUPERthrive® maximizes potential by 
quickly building a strong root base and reducing transplant shock. SUPERthrive® replenishes the soil to 
nourish and encourage the natural building blocks that plants make themselves under optimum 
conditions. It is equally suited for hydro-seeding, hydroponics, and foliar spraying. 
 
11. Product Name: Nutrilife SM-90 
Product Description: Nutrilife Sm-90 is a multi-purpose wetting agent that improves spray coverage in 
soil and on plants to increase the speed of moisture penetration in soils and growing media. When 
added in small quantities to plant nutrient solutions, new root growth quickly emerges. Treated plants 
develop a larger and more healthy root area resulting in improved overall plant health. 
 
12. Product Name: Clonex™ 
Product Description: A high performance rooting compound. Clonex Gel will remain in contact around 
the stem, sealing the cut tissue instantly and supplying the hormones needed to promote root cell 
development, and vitamins to protect the delicate new root tissue. 
 
13. Product Name: Mycorrhiza™ 
Product Description:  These beneficial fungi greatly increase the effective rooting area of plants thereby 
enhancing plant growth, vigor and tolerance of environmental extremes. Mycorrhizal fungi colonize 
roots and extend into the surrounding soil forming an essential link between plant and soil resources. 
They greatly increase the root’s ability to absorb water and nutrients, while improving plant survival, 
vigor and health. 
 
Construction Materials/Environment 
The RLM facility will be properly designed to reduce the risk of contamination. Per Section § 1151.27, 
the company will install a system to monitor, record, and regulate: 
 

1. Temperature 
2. Humidity 
3. Ventilation 
4. Lighting 
5. Water Supply 

 
Controlling these variables within the grower/processor facility, and particularly within the vegetative, 
flower, dry and cure rooms, will be critical to ensuring that no single factor negatively affects immature 
medical marijuana plants, medical marijuana plants, or finished medical marijuana products while in 
storage. 
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RLM’s design will ensure that: 
 

1. Interior/exterior room surfaces (walls, floors, and ceilings) will be constructed of aluminum, 
steel and antimicrobial material (NUDO® or similar) that is highly resistant to high-moisture, 
impact resistant, fire-resistant, durable and smooth, free from cracks and holes and does not 
shed particulate matter. 

2. Mechanical gear, tables, racks and fixtures of aluminum, which will be easy to clean and 
maintain free of contaminants. 

3. STULZ Computer Room Air Conditioning (CRAC) HVAC units (or similar suitable substitutes) for 
all vegetative, flowering, dry and cure rooms will manage temperature, humidity and CO2 levels 
to temper the rooms and create an exceptionally clean environment. The units are also capable 
of providing electrostatic and UVC filtration to further mitigate airborne pests and pathogens 
within the facility. 

4. Electrical pipe work, HVAC ducting, lighting fixtures, hoods, tables fixtures and ventilation points 
will be easy to clean and maintain in accordance with their manufacturer recommending 
schedules. 

 
Water Methodology 
Under the advisement of Tree Frog, RLM will utilize a reverse osmosis (RO) water filtration system with 
an associated large-capacity storage tank. RO is a water purification technology that uses a 
semipermeable membrane to remove ions, molecules, and larger particles from local tap water, 
ensuring the water used in the RLM facility is of the utmost purity, which will provide a consistent base 
for our feeding regimens. The reduction of contaminants and bacteria in exchange for highly purified 
water will enable RLM to treat the cultivation process more like manufacturing - controlling one of the 
key inputs to the process: water. The company will treat and dispose all wastewater generated in 
accordance with applicable laws and regulations and may provide for a robust recycling mechanism 
should such be determined to be allowable and/or advantageous. 
 
Growing Methodologies and Procedures 
The growing process is broken down into multiple plant life cycle stages, all of which will have a 
dedicated written and electronic Standard Operating Procedure for use by the appropriate member of 
the Cultivation Team. The full set of SOPs will be maintained by the Cultivation Manager and the 
Cultivation Compliance Coordinator and disseminated to RLM employees as part of their training 
process. Any forthcoming process changes to the cultivation SOPs will be documented, and employees 
will be retrained before applying the procedure within the operating environment. Confirmation of this 
training will be recorded and kept within the employee files. 
 
Plant Life Cycle 
 
1. Cloning 
Purpose: To create new immature medical marijuana plants by taking cuttings of mother marijuana 
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plants and encouraging root growth and development. Retention of certain genetic strain traits is key 
and can be accomplished through effective cloning methods. 
Process Oversight and Validation Responsibility: Cultivation Manager 
Tasking Assigned Responsibility: Lead Cultivation Team Members 
Products Used: Nitrile Gloves, Scissors, Clone Dome, 1.5x1.5” Rockwool Cubes 
Nutrients/Growth Additives Used: CloneX (Rooting Gel) 
Preferred Temperature Range: 77-79 Degrees F 
Preferred Humidity Range: 70-80% during transfer to vegetative phase (12-24 hours) 
Preferred CO2 Level: N/A 
 

● Step 1: Identify the best plants for cloning, typically the strongest and healthiest mother plants. 
Note: Always take clones with extremely sharp scissors and sterilize between cuttings. 

● Step 2: When selecting a branch to remove for cloning, keep in mind that skinny, lower branches 
will be stronger in the long run and take root much quicker. 

● Step 3: Once a team member determines on a cut, that cut will be made on a 45-degree angle. 
Time is of the essence, so RLM will move quickly through the next steps. 

● Step 4: Submerge cutting into root stimulator. 
● Step 5: Gently, but firmly place the cutting into a 1.5x1.5” Rockwool cube about one (1) inch 

down. This will ensure a solid foundation for the young plant. 
● Step 6: Place cubed cuttings into the clone dome (allow 8 - 14 days to pass). RLM check under 

the clone dome every other day to allow fresh air and new humidity to accumulate. Note: All 
strains root at different speeds. 

 
2. Transplant Clones 
Purpose: To move clones out of their original 1.5x1.5” Rockwool cubes within the clone dome and into 
larger 4x4” or 6x6” Rockwool Cubes, stimulating additional root growth. A very sensitive and fragile step 
that should be executed with the utmost care. 
Process Oversight and Validation Responsibility: Cultivation Manager 
Tasking Assigned Responsibility: Lead Cultivation Team Members 
Products Used: Nitrile Gloves, 4x4” Rockwool Cubes, 6x6” Rockwool Cubes 
Preferred Temperature Range: 77-79 Degrees F 
Preferred Humidity Range: 70-80% during transfer to vegetative phase (12-24 hours) 
Preferred CO2 Level: N/A 
Nutrients/Growth Additives Used: Success Micro™, Success Trees™, Success Flowers™, Success Blast 
Off™, SUPERthrive™, Success Balance™ 
 

● Step 1: Identify that it is time to move clones out of the dome. Depending on which genetic 
strain is being grown, roots should begin to emerge after 8 - 11 days have passed from the time 
the clone was taken from the mother plant. Once roots have emerged, it is time to transplant 
the clone into their new environment. 

● Step 2: Prepare clone dome and clones to transplant clones into 4x4” or 6x6” Rockwool Cubes, 
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depending on the genetic strain. 
● Step 3: Plug in the room humidifier and begin raising humidity level in the room. 
● Step 4: Submerge all cubes into 70 Degree F reverse osmosis (R.O.) water and allow 15-30 

minutes to soak thoroughly. The R.O. unit is discussed in the Cultivation Equipment section 
above. 

● Step 5: Remove each cube from the water. Squeeze cube to release as much water as possible 
(around 75%). 

● Step 6: Place cubes in tray under LED or similar light where clones or seedlings were. Decrease 
the light output to 60% during the first 24 hours to allow for acclimation and then return to 
normal on day 2 or 3 depending on acclimation. 

● Step 7: Carefully and gently move all clones out of the dome and plug them into the Rockwool 
Cubes. 

● Step 8: Water in and feed plants according to Clone Transplant feeding schedule. Treat and 
dispose the wastewater generated in accordance with applicable laws and regulations. 

● Step 9: Maintain records of the type and amounts of nutrients, fertilizer, and any growth 
additives used. 

● Step 10: Aggregate any plant waste and dispose of in accordance with Section § 1151.40 and all 
applicable State laws and regulations. 

 
3. Final Transplant (Rockwool Cubes to 7-Gallon Pot) 
Purpose: To develop maximum root growth on young plants that have completed their initial rooting 
and begun their early vegetative process before transitioning them into the flowering phase. 
Process Oversight and Validation Responsibility: Cultivation Manager 
Tasking Assigned Responsibility: Lead Cultivation Team Members, Cultivation Team Members 
Products Used: Nitrile Gloves, Growing Medium, 7-Gallon Pot 
Nutrients/Growth Additives Used: Success Micro™, Success Trees™, Success Flowers™, Success Blast 
Off™, SUPERthrive™, Success Balance™ 
Note: Once a few roots have developed underneath the cube, it is a good time to transplant. This 
ensures the roots have optimum space for growth. 
 

● Step 1: Fill 7-gallon pot with growing medium and gently pat down while filling Be sure to leave 
enough space for a 4x4” or 6x6” Rockwool Cube to sit comfortably. 

● Step 2: Spread Mycorrhiza over top of soil. 
● Step 3: Fill remaining space in bucket with growing medium. Gently pat down all growing 

medium until 4x4” or 6x6” Rockwool Cube is completely covered. 
● Step 4: Water in and feed plants according to Early Vegetative feeding schedule. Treat and 

dispose the wastewater generated in accordance with applicable laws and regulations. 
● Step 5: Maintain records of the type and amounts of nutrients, fertilizer, and any growth 

additives used. 
● Step 6: Aggregate any plant waste and dispose of in accordance with Section § 1151.40 and all 

applicable State laws and regulations. 
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4. Vegetative Plant Maintenance (Scouting, Tending, Feeding) 
Purpose: Maintain the health and overall balance of the vegetative room(s) and plants. 
Process Oversight and Validation Responsibility: Cultivation Manager 
Tasking Assigned Responsibility: Lead Cultivation Team Members, Cultivation Team Members 
Products Used: Nitrile Gloves, Scissors, Green LED Headlamps 
Preferred Temperature Range: 78-81 Degrees F during light period (daytime), 70-71 Degrees F during 
dark period (night time) 
Preferred Humidity Range: 55% throughout remainder of vegetative phase 
Preferred CO2 Level: N/A 
Nutrients/Growth Additives Used: Success Micro™, Success Trees™, Success Flowers™, Success Blast 
Off™, SUPERthrive™, Success Balance™, Success Sugar™, Success Silica™, SM-90™ 
 

● Step 1: On a scheduled weekly basis (i.e. Monday, Wednesday, Friday), evaluate the vegetative 
room balance. Visually inspect and actively scout vegetative tables and racks to ensure that 
growing plants have no visible mold, mildew, pests, rot, or grey or black plant matter that is 
greater than an acceptable level determined by the Department. 

● Step 2: Visually ensure plant canopy is developing evenly through gentle tending and pruning of 
plants to ensure uniformity and consistency throughout the tables and racks. 

● Step 3: Water and feed vegetative plants according to varying Vegetative stage feeding 
schedules. Flush vegetative plants according to varying Vegetative stage flush schedules. Treat 
and dispose the wastewater generated in accordance with applicable laws and regulations. 

● Step 4: Maintain records of the type and amounts of nutrients, fertilizer, and any growth 
additives used. 

● Step 5: Aggregate any plant waste and dispose of in accordance with Section § 1151.40 and all 
applicable State laws and regulations. 

 
5. Vegetative Plant Pruning 
Purpose: Allows a cultivation team to shape plants, encouraging them to grow to preferential size. Most 
importantly it facilitates a quicker and more efficient vegetative cycle. Topping (cutting the very top of 
the plant off) is very effective in creating a balanced room. The process of topping encourages plants to 
grow wide instead of tall. This allows a cultivation team to fill the canopy, creating the maximum yield 
per light in the facility. 
Process Oversight and Validation Responsibility: Lead Cultivation Team Member 
Tasking Assigned Responsibility: Cultivation Team Member 
Products Used: Nitrile Gloves, Scissors 
Nutrients/Growth Additives Used: N/A 
 

● Step 1: Evaluate the vegetative room, identifying a consistent canopy level that the majority of 
plants exceed. 

● Step 2: Once the preferred canopy level is identified, it is time to bring all plants to this level by 
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trimming all stems and branches above the desired canopy height. 
● Step 3: Up-dress (the process of pruning low-hanging leaves and branches) vegetative plants 

between week 4 and week 6. This will re-focus the plant’s energy towards building new tops and 
preparing the for the flowering phase. 
Note: The process of pruning may occur every 5-7 days depending on the rate of growth. 
Regular vegetative plant pruning ensures the development of a healthy plant canopy. 

● Step 4: Aggregate any plant waste and dispose of in accordance with Section § 1151.40 and all 
applicable State laws and regulations. 

 
6. Transition to Flowering Phase 
Purpose: To move vegetative medical marijuana plants from a vegetative phase to a flowering phase, 
where they will begin to produce flowers or buds.   
Process Oversight and Validation Responsibility: Cultivation Manager 
Tasking Assigned Responsibility: Lead Cultivation Team Member, Cultivation Team Member 
Products Used: Nitrile Gloves 
Nutrients/Growth Additives Used: N/A 
 

● Step 1: Identify that the vegetative canopy is nearly full, at a minimum 75% which is achieved 
through visual inspection. This will leave room for continued growth as most genetic strains will 
at least double in size by the end of the flowering phase. 
Note: If a nearly-full canopy has not been achieved, continue to focus on widening plants 
through the vegetative plant pruning process identified above. Be careful to not over-prune as 
plants may respond negatively. 

● Step 2: Physically transition plants between a vegetative room and a flowering room, ensuring 
the utmost attention to sanitation to prevent any cross-contamination within the facility. 

● Step 3: Aggregate any plant waste and dispose of in accordance with Section § 1151.40 and all 
applicable State laws and regulations. 

 
7. Flowering Plant Maintenance (Scouting, Tending, Feeding) 
Purpose: Maintain the health and overall balance of the flowering room(s) and plants. 
Process Oversight and Validation Responsibility: Cultivation Manager 
Tasking Assigned Responsibility: Lead Cultivation Team Members, Cultivation Team Members 
Products Used: Nitrile Gloves, Scissors, Green LED Headlamps 
Preferred Temperature Range: Week 1-4: 78-81 Degrees F during light time, 70-71 Degrees F during 
nighttime. Week 5-8: 79-83 Degrees F during light time, 69-71 Degrees F during nighttime. Week 9-10: 
78-82 Degrees F during light time, 68-70 Degrees F during nighttime. 
Preferred Humidity Range: 53-57% throughout the flowering phase 
Preferred CO2 Level: No greater than 1500 ppm during daytime, reduce during nighttime to typically 
400 ppm 
Nutrients/Growth Additives Used: Success Micro™, Success Trees™, Success Flowers™, Success Blast 
Off™, Success Balance™, Success Sugar™, Success Silica™, Success Fire™, Success Game Time™ 
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● Step 1: On a scheduled weekly basis (i.e. Monday, Wednesday, Friday), evaluate the flowering 

room balance. Visually inspect and actively scout flowering tables and racks to ensure that 
growing plants have no visible mold, mildew, pests, rot, or grey or black plant matter that is 
greater than an acceptable level determined by the Department. 

● Step 2: Visually ensure flowering plant canopy is developing evenly through gentle tending and 
pruning of plants to ensure uniformity and consistency throughout the tables and racks. 

● Step 3: Actively tie down flower plants to further develop consistent canopy development while 
actively pruning and up-dressing lower plant foliage. This added support will enable the plants 
to focus on prolific flower production. 

● Step 4: Water and feed flowering plants according to varying flowering stage feeding schedules. 
Flush flowering plants according to varying flowering stage flush schedules. Treat and dispose 
the wastewater generated in accordance with applicable laws and regulations. 

● Step 5: Maintain records of the type and amounts of nutrients, fertilizer, and any growth 
additives used. 

● Step 6: Aggregate any plant waste and dispose of in accordance with Section § 1151.40 and all 
applicable State laws and regulations. 

 
8. Harvest 
Purpose: To harvest finished medical marijuana flowers and tight trim from the plant. 
Process Oversight and Validation Responsibility: Cultivation Manager 
Tasking Assigned Responsibility: Lead Cultivation Team Members, Cultivation Team Members, Inventory 
Control Manager 
Products Used: Nitrile Gloves, Weighing Tray, Calibrated Scale 
 

● Step 1: Upon finishing of the flowering phase, medical marijuana plants will be harvested. Prior 
to harvest, visually inspect and actively scout flowering tables and racks to ensure that growing 
plants have no visible mold, mildew, pests, rot, or grey or black plant matter that is greater than 
an acceptable level determined by the Department. 

● Step 2: Remove plants and pot containers from the flowering room and stage them for harvest. 
● Step 3: Record total plant weight in the electronic tracking system. 
● Step 4: Aggregate any plant waste collected during the harvest process and dispose of in 

accordance with Section § 1151.40 and all applicable State laws and regulations. 
 
9. Trimming Process 
Purpose: To de-stem and de-fan medical marijuana plants, and efficiently trim them to collect finished 
buds and tight trim for processing. 
Process Oversight and Validation Responsibility: Inventory Control Manager 
Tasking Assigned Responsibility: Trimmer 
Products Used: Nitrile Gloves, Scissors, Weighing Tray, Calibrated Scales, Machine Trimmer 
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● Step 1: De-stem and de-fan the medical marijuana plant. Aggregate stalks, stems, and fan 
leaves. Determine “waste weight” and record in the electronic tracking system. 

● Step 2: Carefully run remaining medical marijuana through the machine trimmer, capturing 
finished buds and tight trim. Determine wet “bud weight” via the calibrated scale and record in 
the electronic tracking system. Determine wet “trim weight” via the calibrated scale and record 
in the electronic tracking system. 

● Step 3: Aggregate any non-usable plant waste collected during the trimming process and 
dispose of in accordance with Section § 1151.40 and all applicable State laws and regulations. 

 
10. Drying Process 
Purpose: To dry medical marijuana bud and trim after proper trimming. 
Process Oversight and Validation Responsibility: Inventory Control Manager 
Tasking Assigned Responsibility: Quality Control Specialists 
Products Used: Nitrile Gloves, Weighing Tray, Calibrated Scales, Stainless Steel Dry Racks 
 

● Step 1: Place medical marijuana bud and medical marijuana trim throughout the stainless steel 
dry racks along with the associated RFID tag(s). Allow 7-10 days to pass while monitoring daily 
for afflictions. 

● Step 2: Determine dry “bud weight” via the calibrated scale and record in the electronic tracking 
system. Determine dry “trim weight” via the calibrated scale and record in the electronic 
tracking system. 

● Step 3: Aggregate any plant waste collected during the drying process and dispose of in 
accordance with Section § 1151.40 and all applicable State laws and regulations. 

 
11. Curing Process 
Purpose: To cure medical marijuana bud after proper drying. 
Process Oversight and Validation Responsibility: Inventory Control Manager 
Tasking Assigned Responsibility: Quality Control Specialists 
Products Used: Nitrile Gloves, Weighing Tray, Cure Buckets 
 

● Step 1: Place dried medical marijuana in an airtight, light-tight cure bucket or container along 
with the associated RFID tag(s). 

● Step 2: Occasionally aerate buckets or containers over the course of 2-4 weeks, allowing built up 
gases to escape. 

● Step 3: Determine final cured “bud weight” via the calibrated scale and record in the electronic 
tracking system. Prepare for storage. 

● Step 4: Aggregate any plant waste collected during the curing process and dispose of in 
accordance with Section § 1151.40 and all applicable State laws and regulations. 

 
Per, Section § 1151.27 (4), RLM will maintain records of the type and amounts of fertilizer and any 
growth additives used in the cultivation process. Below is a sample log sheet to be used by the 
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SECTION 18(B):  NUTRIENT AND ADDITIVE PRACTICES 
 
Red Lotus Medicinals (RLM) has established a nutrient and additive practice which takes into account 
both the need for appropriate and proper use of the nutrients necessary to ensure the viability and 
healthy growth of our medical marijuana plants, as well as taking into account product safety, patient 
safety, employee safety and environmental safety. The RLM nutrient management plan is a site-specific 
plan that incorporates nutrient management best practices to manage the use of plant nutrients for 
medical marijuana growth and water quality protection. 
 
Our process will take into account all of the requirements for growing and processing medical 
marijuana, as outlined in Section § 1151.27 of the growers/processors regulations, including but not 
limited to: 
 

1. Use appropriate nutrient practices 
2. Use a fertilizer or hydroponic solution of a type, formulation and at a rate to support healthy 

growth of plants 
3. Treat and dispose the wastewater generated from the growing and processing of medical 

marijuana in accordance with applicable laws and regulations 
4. Maintain records of the type and amounts of fertilizer and any growth additives used.   

 
In order to comply with item (4) above, RLM will rely on the electronic tracking system to catalog all 
individual ingredients, nutrients, or growth additives that are to be applied to plants. Ingredients may 
represent grow medium, nutrients, pesticides, fungicides, or any other growth additives that may have 
been applied to the plants. Once each ingredient stock level has been entered into the electronic 
tracking system, individual ingredients may be virtually combined in the form of recipe or mixture that 
represent the prescribed amount of each ingredient to apply to plants in each stage of its life cycle. This 
nutrient practice allows for physical mixes to be created and as ingredients are applied to plants, mixes 
will append the details of each application to the individual plant’s historical record. 
 
RLM will also ensure that no additional active ingredients or materials will be added to medical 
marijuana that alters the color, appearance, smell, taste, effect or weight of the medical marijuana 
unless prior written approval is obtained from the Department as per Section § 1151.27 (4)(f). 
Additionally, RLM will ensure that all excipients within the facility will be pharmaceutical grade, unless 
otherwise approved by the Department. 
 
Nutrients and additives will be handled in conjunction with testing of the input water and runoff. This 
creates a real-time picture of what the plants are using and in what proportion, such that the regimen 
can be continuously dialed in to match the exact strain being grown.  Frequent testing and the utilization 
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of handheld PPM (parts per million) and TDS (total dissolved solvents) meters, will enable RLM to create 
custom nutrient regimens to maintain marijuana plants in an optimal state of health by continuously 
balancing the ratio of the macro and micronutrients. 
 
Standard Operating Procedures 
RLM’s Cultivation Consultant, Tree Frog, has over seven years of operating experience in the legal 
medical marijuana industry and extensive experience within large, industrial scale cultivation 
operations. Tree Frog has already developed a full set of Standard Operating Procedures for the nutrient 
and additive practice within a grower/processor facility. These practices have been tested, implemented 
and refined in their facility, as well as other licensed cannabis cultivation facilities across the country. 
 
Prior to being deemed operational by the Department, RLM will establish its own written and electronic 
Standard Operating Procedures governing nutrient and additive practice at the grower/processor facility 
under the advisement of Tree Frog. These Standard Operating Procedures will specify the specific 
nutrient and additives involved throughout the plant lifecycle of the cultivation process, the proper use 
of each product, specifications for application, MSDS information, OSHA handling or safety 
considerations if applicable, handling and storage requirements, as well as the amounts and process 
used to introduce them into the growing environment, based upon the specifications for each product 
and process. RLM will ensure that all such standards comply with existing as well as future requirements 
as developed and implemented within the Commonwealth of Pennsylvania. 
 
Cultivation Performance 
Tree Frog, is achieving unprecedented productivity and efficiency at their licensed facility in Colorado. 
On average, they are able to produce three pounds of dried, cured flower material per 1,000-watt 
fixture. This is well above industry average and was developed over the last seven years as process 
improvements were made and documented. Developing a high-performance growing practice takes 
years of research and development, testing, and risk evaluation. This growing guidance will be made 
available to RLM for deployment in the facility - ensuring a highly-productive, highly-efficient process is 
put in place at the onset of operations. The consulting agreement includes hands-on training support for 
RLM staff, allowing the company to quickly adopt these growing best practices prior to becoming 
operational. Adoption of this proven methodology will provide speed to market advantages for RLM, 
ensuring the needs of Pennsylvania patients and caregivers are met as early as possible. In addition, 
being able to maximize plant health and yield through vetted tending and feeding protocols will help to 
mitigate the costly and timely mistakes often made by new cultivation teams entering the medical 
marijuana industry. 
 
Nutrient and Additive Overview 
All RLM operators and employees will be trained on all nutrient and additive practices used in the 
cultivation operation and will be required to maintain and ensure that all relevant MSDS sheets for the 
nutrients and additives being used in the facility are current and readily available. 
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Below are the details of all nutrient and growth additives that will be utilized at RLM’s grower/processor 
facility. While the primary nutrient line for the facility will be Success Nutrients™, there are additional 
nutrients listed after Success that will aid in successful plant growth and development. 
 
Success Nutrients™ 
Success Nutrients™ is a nine-part nutrient line that is composed of all macro and micronutrients found 
to produce the most prolific medical marijuana plants and will be utilized throughout the entire plant 
lifecycle. The nutrient line was developed by a leading medical marijuana grower and Agricultural 
Chemist in Colorado, designed specifically for use in the marijuana industry. 
 
1. Product Name: Success Blast Off™ 

● Product Description: Success Blast Off™is formulated to promote root and plant growth in the 
vegetative and beginning part of the flower phase. Use in conjunction with Success Nutrients 
plant food and supplements. Blast Off™ is very effective in both soil and hydroponic gardens. 

● Directions For Use: Use with every watering throughout the vegetative phase and weeks 1 - 3 of 
the flowering phase. Mix well and adjust pH accordingly. Shake well before each use. 

● Guaranteed Analysis: Total Nitrogen (N): 1.0%, Available Phosphate (P205): 0.5%, Soluble Potash 
(K20): 1.0%, Magnesium (Mg): 0.001%. 

● Product Disclaimer: Use only as directed. Keep away from children. Store in cool, dark place. 
● Product Website: www.successnutrients.com 
● MSDS Sheets: Available upon request and/or inspection. 

 
2. Product Name: Success Micro™ 

● Product Description: Success Micro™is formulated to provide plants with Nitrogen, Potassium 
and Calcium for the base of every feed. This will bring essential micronutrients for both the 
vegetative and flowering phases. Use in conjunction with Success Flowers and Success Trees for 
the best results. Micro is very effective in both soil and hydroponic gardens. 

● Directions For Use: Use with every watering during both vegetative and flowering growth cycles. 
Mix well and adjust pH accordingly. Shake well before each use. 

● Guaranteed Analysis: Total Nitrogen (N): 5.0%, Soluble Potash (K20): 1.0%, Calcium (Ca): 5.0%, 
Boron (B): 0.01%, Cobalt (Co): 0.0005%, Copper (Cu): 0.01%, Iron (Fe): 0.1%, Chelated 
Manganese (Mn): 0.05%, Molybdenum (Mo): 0.0008%, Zinc (Zn): 0.015%. 

● Product Disclaimer: Use only as directed. Keep away from children. Store in cool, dark place. 
● Product Website: www.successnutrients.com 
● MSDS Sheets: Available upon request and/or inspection. 

 
3. Product Name: Success Trees™ 

● Product Description: Success Trees™ is formulated to compliment plants in both the vegetative 
and flowering phases. Use in conjunction with Success Flowers™ and Success™ Micro for the 
best results. Trees™ is very effective for both soil and hydroponic gardens. 

● Directions For Use: Use with every watering during both vegetative and flowering growth cycles. 
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Mix well and adjust pH accordingly. Shake well before each use. 
● Guaranteed Analysis: Total Nitrogen (N): 2.0%, Available Phosphate (P205): 1.0%, Soluble Potash 

(K20): 6.0%, Magnesium (Mg): 0.5%. 
● Product Disclaimer: Use only as directed. Keep away from children. Store in cool, dark place. 
● Product Website: www.successnutrients.com 
● MSDS Sheets: Available upon request and/or inspection. 

 
4. Product Name: Success Flowers™ 

● Product Description: Success Flowers™ is formulated to compliment plants in both the 
vegetative and flowering phases. Use in conjunction with Success Trees™ and Success™ Micro 
for the best results. Flowers™ is very effective for both soil and hydroponic gardens. 

● Directions For Use: Use with every watering during both vegetative and flowering growth cycles. 
Mix well and adjust pH accordingly. Shake well before each use. 

● Guaranteed Analysis: Available Phosphate (P205): 5.0%, Soluble Potash (K20): 4.0%, Magnesium 
(Mg): 1.5%, Sulfur (S): 1.0%. 

● Product Disclaimer: Use only as directed. Keep away from children. Store in cool, dark place. 
● Product Website: www.successnutrients.com 
● MSDS Sheets: Available upon request and/or inspection. 

 
5. Product Name: Success Silica™ 

● Product Description: Success Silica™ is a beneficial supplement to be used in conjunction with 
Success Nutrients™ plant and food supplements. The strong plant tissue is generated from 
higher levels of Silicate that helps the plant flourish in adverse environmental conditions such as 
heat, drought, or frost. Silica is very effective in both soil and hydroponic gardens. 

● Directions For Use: Use with every other watering during the flowering phase. Mix well and 
adjust pH accordingly. Shake well before each use. 

● Guaranteed Analysis: Potash (K20): 0.5%, Silicon (Si): 2.0%. 
● Product Disclaimer: Use only as directed. Keep away from children. Store in cool, dark place. 
● Product Website: www.successnutrients.com 
● MSDS Sheets: Available upon request and/or inspection. 

 
6. Product Name: Success Fire™ 

● Product Description: Success Fire™ is formulated to enhance fruit, flower, and bud development 
throughout the flowering phase of a plant’s life cycle. Use in conjunction with Success 
Nutrients™ plant food and supplements. Fire™ is very effective in both soil and hydroponic 
gardens. 

● Directions For Use: Use with every watering during weeks 3-8 of the flowering phase. Mix well 
and adjust pH accordingly. Shake well before each use. 

● Guaranteed Analysis: Available Phosphate (P2O5): 10.0%, Soluble Potash (K20): 6.0%, 
Magnesium (Mg): 0.5% 

● Product Disclaimer: Use only as directed. Keep away from children. Store in cool, dark place. 
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● Product Website: www.successnutrients.com 
● MSDS Sheets: Available upon request and/or inspection. 

 
7. Product Name: Success Sugar™ 

● Product Description: Success Sugar™ is specially formulated to produce beneficial results for all 
phases of plant growth. Use in conjunction with Success Nutrients™ plant food and 
supplements. Sugar™ is very effective in both soil and hydroponic gardens. 

● Directions For Use: Use with every watering during weeks 3-8 of the flowering phase. Mix well 
and adjust pH accordingly. Shake well before each use. 

● Guaranteed Analysis: Sulfur (S): 2.0%, Magnesium (Mg): 1.5% 
● Product Disclaimer: Use only as directed. Keep away from children. Store in cool, dark place. 
● Product Website: www.successnutrients.com 
● MSDS Sheets: Available upon request and/or inspection. 

 
8. Product Name: Success Balance™ 

● Product Description: Success Balance™ is a highly-fortified calcium, magnesium, and iron plant 
supplement designed to correct common deficiencies in both vegetative and flowering phases. 
Use in conjunction with Success Nutrients™ plant food and supplements. Balance™ is very 
effective in both soil and hydroponic gardens. 

● Directions For Use: Use with every watering during both vegetative and flowering phases. Mix 
well and adjust pH accordingly. Shake well before each use. 

● Guaranteed Analysis: Total Nitrogen (N): 2.0%, Calcium (Ca): 3.2%, Magnesium (Mg): 1.2%, Iron 
(Fe): 0.1%. 

● Product Disclaimer: Use only as directed. Keep away from children. Store in cool, dark place. 
● Product Website: www.successnutrients.com 
● MSDS Sheets: Available upon request and/or inspection. 

 
9. Product Name: Success Game Time™ 

● Product Description: Success Game Time™ is a concentrated plant food supplement formulated 
to increase flower size immensely while finishing the flowering phase. In addition, it is designed 
to enhance the production of essential oils and fragrance. Use in conjunction with Success 
Nutrients™ plant food and supplements. Game Time™ is very effective in both soil and 
hydroponic gardens. 

● Directions For Use: Use with every watering during weeks 6-8 of the flowering phase. Mix well 
and adjust pH accordingly. Shake well before each use. 

● Guaranteed Analysis: Sulfur (S): 2.0%, Magnesium (Mg): 1.5% 
● Product Disclaimer: Use only as directed. Keep away from children. Store in cool, dark place. 
● Product Website: www.successnutrients.com 
● MSDS Sheets: Available upon request and/or inspection. 

 
10. Product Name: SUPERthrive® 
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● Product Description: SUPERthrive® is a highly concentrated non-toxic vitamin solution 
invigorating all variety of greenery for home gardeners and professionals alike. SUPERthrive® 
maximizes potential by quickly building a strong root base and reducing transplant shock. 
SUPERthrive® replenishes the soil to nourish and encourage the natural building blocks that 
plants make themselves under optimum conditions. It is equally suited for hydro-seeding, 
hydroponics, and foliar spraying. 

● Directions For Use: Apply to thirsty soil. Apply with or without fertilizers. Use mixed solution the 
same day, especially if adding fertilizer. Do not water plants for 24 hours after application. You 
may use a root injector to reach roots. 

● Guaranteed Analysis: Vitamin B1: .09%, 1-Naphthaleneacetic acid: .048% 
● Product Disclaimer: Use only as directed. Keep away from children. Store in cool, dark place. 
● Product Website: www.superthrive.com 
● MSDS Sheets: Available upon request and/or inspection. 

 
11. Product Name: Nutrilife SM-90 

● Product Description: Nutrilife Sm-90 is a multi-purpose wetting agent that improves spray 
coverage in soil and on plants to increase the speed of moisture penetration in soils and growing 
media. When added in small quantities to plant nutrient solutions, new root growth quickly 
emerges. Treated plants develop a larger and more healthy root area resulting in improved 
overall plant health. 

● Directions For Use: Use 2 - 3 ml for each gallon of nutrient solution. 
● Guaranteed Analysis: Coriander Oil: 1.0%, Sulphonated Canola Oil: 94.0%, Triethanolamine: 

5.0% 
● Product Website: www.nutrilifeproducts.com 
● MSDS Sheets: Available upon request and/or inspection. 

 
12. Product Name: Clonex™ 

● Product Description: A high performance rooting compound. Clonex Gel will remain in contact 
around the stem, sealing the cut tissue instantly and supplying the hormones needed to 
promote root cell development, and vitamins to protect the delicate new root tissue. May be 
used on both softwood and hardwood cuttings. 

● Directions For Use: Dip cutting to desired depth, insert into rooting medium, mist cuttings and 
place into propagator. 

● Guaranteed Analysis: Water, Hydroxyethylcellulose, Indole Butyric Acid, Mineral Salts and trace 
elements. 

● Product Website: http://www.growthtechnology.com/product/clonex/ 
● MSDS Sheets: Available upon request and/or inspection. 

 
13. Product Name: Mycorrhiza™ 

● Product Description:  These beneficial fungi greatly increase the effective rooting area of plants 
thereby enhancing plant growth, vigor and tolerance of environmental extremes. Mycorrhizal 
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fungi colonize roots and extend into the surrounding soil forming an essential link between plant 
and soil resources. They greatly increase the root’s ability to absorb water and nutrients, while 
improving plant survival, vigor and health. 

● Directions For Use: Use 1 tsp (5 g) per 10 gal of water at every reservoir change. 
● Guaranteed Analysis: Beneficial endo and ectomycorrhizal propagules, Soluble Kelp and a slow-

release organic fertilizer. 
● Product Website: http://www.mycorrhizae.com/ 
● MSDS Sheets: Available upon request and/or inspection. 

 
Below are the anticipated feeding schedules throughout each stage of the plant life cycle, on a per 
gallon basis: 
 
Cloning Nutrients Feeding Schedule 
 

Success Micro™ 5.0ml / gal 

Success Trees™ 5.0ml / gal 

Success Flowers™ 5.0ml / gal 

Success Blast Off™ 1.5ml / gal 

SUPERThrive™ 1.3ml / gal 

Success Balance™ 7.5ml / gal 

 

pH - 6.2 Water Temp. - 68-70 Degrees F 

 

Early Vegetative Nutrients Feeding Schedule 
 

Success Micro™ 5.0ml / gal 

Success Trees™ 6.0ml / gal 

Success Flowers™ 4.0ml / gal 

Success Blast Off™ 1.2ml / gal 

SUPERThrive™ 1.2ml / gal 
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Success Balance™ 7.5ml / gal 

 

pH - 6.2 Water Temp. - 68-70 Degrees F 

 

Mid Vegetative Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Trees™ 13ml / gal 

Success Flowers™ 7.0ml / gal 

Success Blast Off™ 1.0ml / gal 

SUPERThrive™ 2.0ml / gal 

Success Silica™ 2.5ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.2 Water Temp. - 68-70 Degrees F 

 

Mid Vegetative “Flush” Nutrients Feeding Schedule 
 

Success Blast Off™ 0.8ml / gal 

SUPERThrive® 2.5ml / gal 

Success Sugar™ 2.5ml / gal 

Success Balance™ 2.5ml / gal 

 

pH - 6.4 Water Temp. - 68-70 Degrees F 
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Late Vegetative Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Trees™ 15ml / gal 

Success Flowers™ 5ml / gal 

Success Blast Off™ 0.9ml / gal 

SUPERThrive™ 2.5ml / gal 

Success Silica™ 5.0ml / gal 

SM-90™ 1ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.0-6.1 Water Temp. - 68-70 Degrees F 

 

Late Vegetative “Flush” Nutrients Feeding Schedule 
 

SUPERThrive™ 2.5ml / gal 

Success Sugar™ 2.5ml / gal 

Success Balance™ 2.5ml / gal 

 

pH - 6.4 Water Temp. - 68-70 Degrees F 

 

Late Vegetative Transition Mix Final Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 
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Success Trees™ 10ml / gal 

Success Flowers™ 10ml / gal 

Success Blast Off™ 10ml / gal 

SUPERThrive™ 2.5ml / gal 

Success Silica™ 5.0ml / gal 

Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.2 Water Temp. - 68-70 Degrees F 

 

Day 1 Flower Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Trees™ 12ml / gal 

Success Flowers™ 8.0ml / gal 

Success Blast Off™ 0.8ml / gal 

Success Silica™ 2.5ml / gal 

Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.2 Water Temp. - 68-70 Degrees F 

 

Day 5 Flower Nutrients Feeding Schedule 
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Success Micro™ 10ml / gal 

Success Flowers™ 12.5ml / gal 

Success Trees™ 7.5ml / gal 

Success Blast Off™ 0.9ml / gal 

Success Silica™ 2.5ml / gal 

Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.2 Water Temp. - 68-70 Degrees F 

 

Day 8 Flower Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Flowers™ 12.5ml / gal 

Success Trees™ 7.5ml / gal 

Success Blast Off™ 1.0ml / gal 

Success Silica™ 2.5ml / gal 

Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.2 Water Temp. - 68-70 Degrees F 

 

Day 11 Flower Nutrients Feeding Schedule 
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Success Blast Off™ 0.8ml / gal 

Success Fire™ 0.8ml / gal 

Success Sugar™ 12ml / gal 

Success Balance™ 8.5ml / gal 

 

pH - 6.4 Water Temp. - 68-70 Degrees F 

 

Day 14 Flower Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Flowers™ 13ml / gal 

Success Trees™ 7.0ml / gal 

Success Blast Off™ 1.0ml / gal 

Super Silica™ 12.5ml / gal 

Success Fire™ 1.0ml / gal 

Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.2 Water Temp. - 68-70 Degrees F 

 

Day 17 Flower Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Flowers™ 13.5ml / gal 
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Success Trees™ 6.5ml / gal 

Success Blast Off™ 0.8ml / gal 

Super Silica™ 2.5ml / gal 

Success Fire™ 1.5ml / gal 

Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.2 Water Temp. - 68-70 Degrees F 

 

Day 20 Flower Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Flowers™ 14ml / gal 

Success Trees™ 7.0ml / gal 

Success Silica™ 2.5ml / gal 

Super Fire™ 2.5ml / gal 

Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.2 Water Temp. - 68-70 Degrees F 

 

Day 23 Flower “Flush” Nutrients Feeding Schedule 
 

Success Fire™ 3.0ml / gal 
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Success Sugar™ 12ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.2 Water Temp. - 68-70 Degrees F 

 

Day 26 Flower Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Flowers™ 14.5ml / gal 

Success Trees™ 5.5ml / gal 

Success Silica™ 2.5ml / gal 

Success Fire™ 0.3ml / gal 

Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.2 Water Temp. - 68-70 Degrees F 

 

Day 29 Flower Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Flowers™ 15ml / gal 

Success Trees™ 5.0ml / gal 

Success Silica™ 2.5ml / gal 

Success Fire™ 3.5ml / gal 
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Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.3 Water Temp. - 68-70 Degrees F 

 

Day 31 Flower “Flush” Nutrients Feeding Schedule 
 

Success Micro™ 4.5ml / gal 

Success Flowers™ 12ml / gal 

Success Trees™ 10ml / gal 

 

pH - 6.5 Water Temp. - 68-70 Degrees F 

 

Day 34 Flower Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Flowers™ 15ml / gal 

Success Trees™ 5.0ml / gal 

Success Silica™ 2.5ml / gal 

Success Fire™ 4.5ml / gal 

Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.3 Water Temp. - 68-70 Degrees F 
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Day 36 Flower Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Flowers™ 15ml / gal 

Success Trees™ 5.0ml / gal 

Success Silica™ 2.5ml / gal 

Success Fire™ 5.0ml / gal 

Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.3 Water Temp. - 68-70 Degrees F 

 

Day 38 Flower Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Flowers™ 15ml / gal 

Success Trees™ 5.0ml / gal 

Success Silica™ 2.5ml / gal 

Success Fire™ 6.0ml / gal 

Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.3 Water Temp. - 68-70 Degrees F 
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Day 40 Flower Nutrients Feeding Schedule 
 

Success Fire™ 6.0ml / gal 

Success Sugar™ 12ml / gal 

Success Balance™ 8.5ml / gal 

 

pH - 6.5 Water Temp. - 68-70 Degrees F 

 

Day 42 Flower Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Flowers™ 15ml / gal 

Success Trees™ 5.0ml / gal 

Success Silica™ 2.5ml / gal 

Success Fire™ 6.0ml / gal 

Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.3 Water Temp. - 68-70 Degrees F 

 

Day 44 Flower Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Flowers™ 15ml / gal 
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Success Trees™ 5.0ml / gal 

Success Silica™ 2.5ml / gal 

Success Fire™ 4.0ml / gal 

Success Game Time™ .24tsp / gal 

Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.4 Water Temp. - 68-70 Degrees F 

 

Day 46 Flower Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Flowers™ 15ml / gal 

Success Trees™ 5.0ml / gal 

Success Silica™ 2.5ml / gal 

Success Fire™ 3.5ml / gal 

Success Game Time™ .24tsp / gal 

Success Honey™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.4 Water Temp. - 68-70 Degrees F 
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Day 48 Flower “Flush” Nutrients Feeding Schedule 
 

Success Fire™ 3.0ml / gal 

Success Sugar™ 12ml / gal 

Success Game Time™ 0.3tsp / gal 

Success Balance™ 8.5ml / gal 

 

pH - 6.5 Water Temp. - 68-70 Degrees F 

 

Day 50 Flower Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Flowers™ 15ml / gal 

Success Trees™ 5.0ml / gal 

Success Silica™ 2.5ml / gal 

Success Game Time™ 0.3tsp / gal 

Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.4 Water Temp. - 68-70 Degrees F 

 

Day 52 Flower Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Flowers™ 15.5ml / gal 
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Success Trees™ 4.5ml / gal 

Success Silica™ 2.5ml / gal 

Success Fire™ 3.5ml / gal 

Success Game Time™ .33tsp / gal 

Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.4 Water Temp. - 68-70 Degrees F 

 

Day 54 Flower “Flush” Nutrients Feeding Schedule 
 

Success Sugar™ 12ml / gal 

Success Game Time™ .42tsp / gal 

Success Balance™ 8.5ml / gal 

 

pH - 6.5 Water Temp. - 68-70 Degrees F 

 

Day 56 Flower Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Flowers™ 15.5ml / gal 

Success Trees™ 4.5ml / gal 

Success Silica™ 2.5ml / gal 

Success Game Time™ .39tsp / gal 
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Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.4 Water Temp. - 68-70 Degrees F 

 

Day 58 Flower Nutrients Feeding Schedule 
 

Success Micro™ 10ml / gal 

Success Flowers™ 16ml / gal 

Success Trees™ 4.0ml / gal 

Success Silica™ 2.5ml / gal 

Success Game Time™ .14tsp / gal 

Success Sugar™ 10ml / gal 

Success Balance™ 10ml / gal 

 

pH - 6.5 Water Temp. - 68-70 Degrees F 

 

Day 60 Flower “Flush” Nutrients Feeding Schedule 
 

Success Sugar™ 12.5ml / gal 

Success Game Time™ 0.16tsp / gal 

 

pH - 6.6 Water Temp. - 68-70 Degrees F 
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Day 62 Flower “Flush” Nutrients Feeding Schedule 
 

Success Sugar™ 8.0ml / gal 

 

pH - 6.6 Water Temp. - 68-70 Degrees F 

 

Day 64 Flower “Flush” Nutrients Feeding Schedule 
 

Success Sugar™ 5.0ml / gal 

 

pH - 6.6 Water Temp. - 68-70 Degrees F 

 

Day 66 - 68 Flower “Flush” Nutrients Feeding Schedule 
 

Success Sugar™ 3.0ml / gal 

 

pH - 6.6 Water Temp. - 68-70 Degrees F 

 
 
Per, Section § 1151.27 (4), RLM will maintain records of the type and amounts of fertilizer and any 
growth additives used in the cultivation process. Below is a sample log sheet to be used by the 
cultivation team for recording this process. Any record will be retained on file for a period of five (5) 
years with the RLM Cultivation Compliance Coordinator. 
 
PLEASE NOTE: All feeding regimens may be adjusted to address the existing conditions of any plant or 
group of plants as determined needful by the cultivation team’s leadership and from time to time may 
include new feeding elements that may become or are allowable under the state’s rules and regulation. 

 

Nutrient or Growth Additive Log Sheet for Medical Marijuana (SAMPLE) 
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SECTION 19. PROCESSING AND EXTRACTION 

 
METHODS, TECHNOLOGIES EQUIPMENT AND PRODUCTS 

 
OVERVIEW 
 
The manufacturing process for medical marijuana products involves certain methods, technologies and 
equipment. Red Lotus Medicinals (RLM) process can be summarized into three general stages as follows: 
 

1. EXTRACTION AND POST-PROCESSING:  Raw plant material is run through CO2 and Ethanol 
extraction equipment to isolate certain compounds into a medical marijuana Concentrate or 
Extract with high concentrations of target cannabinoids and other compounds. The volume of 
cannabinoids capable of extraction is dependent on the type and quality of the plant matter. 
The product is then post-processed to remove excess undesirable elements such as plant waxes 
or chlorophyll and if needed the oil is decarboxylated in preparation for use within medical 
marijuana products. 

 
2. MEDICAL MARIJUANA PRODUCT PRODUCTION:  The Concentrate or Extract is processed into 

Medical Marijuana Products with a focus on creating a pharmaceutical-grade, homogenized 
product that has consistency throughout the individual product and the production batch. Every 
product will have a standardized formulation to meet the predetermined fixed dosage or serving 
of cannabinoids within each product. 

 
3. MEDICAL MARIJUANA PRODUCT PACKAGING AND LABELING:  The products created during the 

production phase will be packaged in food or pharmaceutical grade, opaque, child-resistant 
packaging specific to each form and delivery method. 

 
I.  METHODS AND TECHNOLOGIES 
 
Engagement of Industry Experts 
After months of research and due diligence, RLM has identified and engaged with Medicine Man 
Technologies, a processing consulting company headquartered in Colorado that has successfully been 
operating in this arena of the regulated marijuana industry since 2010. Medicine Man Technologies 
specializes in the type of products and delivery methods mandated by the state and have won industry 
awards for the medically-centered quality and effectiveness of their products.  They have participated in 
industry panels and contributed to the regulatory framework in Colorado through this advisory 
interaction. They have also worked closely with RLM’s cultivation consultant, Tree Frog, being well 
integrated with their processes by sharing methods that stage the cultivated plants for medically 
focused products. This will be of tremendous value when it comes to strategic planning of strain 
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selection, facility design, production volumes, timing and other planning and deployment issues. 
 
Through this advisory relationship, RLM will have access to the methods, production technologies, 
equipment, best practices, branding experience, SOPs, training programs and other proprietary 
elements of top advisors. RLM’s facility will be able to avoid costly production missteps, and significantly 
shorten the start-up and roll-out, by designing a production process-flow based on proven industry best 
practices and a professional culture with a group that has substantial experience deploying and 
operating winning strategies for production facilities. This makes this company an ideal partner for the 
RLM processing facility. 
 
Extraction Methods and Technologies - Process Flow 
The objective of extraction is to create a concentrated medical marijuana extract of cannabinoids, 
including but not limited to THC, THCA, THCV, CBD, CBDA, CBDV, CBN, CBG, and CBC. The extraction 
process will also preserve additional components of the plant including the terpenes, sesquiterpenes, 
and flavonoids. This is considered a “Whole Plant Extract” offering the truest medicinal extract possible 
for the medical user. 
 
Medical marijuana plant-material will be brought into the RLM Extraction Area in sealed containers 
labeled with the Lot Identifier.  The material will be organized by strain and be uniform in quality and 
character. Upon arrival into the Extraction Area the Lots will be checked in and added to the Extraction 
Area inventory. The plant-material’s chain of custody will be transferred to the Extraction Area.   It will 
be weighed before and after processing into a uniform size for extraction. Specific Lots of plant-material 
will not be mixed or combined. Any loss will be miniscule and recorded on the Plant Loss Log. 
 
Once the plant-material is broken down into a uniform size it will be sealed into an opaque, food-grade 
container and labeled with the Lot number, date of processing, and employee initials. It will be stored in 
the vault until ready for extraction.  Before further processing, a sample will be sent to a state-regulated 
independent lab to establish the cannabinoid, terpene profiles, and any additional state-mandated 
elements required within a test report.  This continues the chain of testing standards initiated in the 
cultivation division.  A sample of the plant-material will also be sent to in-house testing for potency. 
These independent and in-house potency tests will quantify the amount of specific cannabinoids 
contained within the plant material providing a target volume of cannabinoids to be extracted. 
 
Upon receipt of test results, the plant-material will then be moved into the CO2 Extraction Area and 
once again weighed and logged. The column for the CO2 extractor will be filled according to the 
equipment SOP. The amount of plant-material utilized in the extraction run will be logged into the 
Extraction Batch Log. The equipment will be run as required by RLM’s SOP.  The extraction process will 
create the medical marijuana extract also known as concentrate. Upon completion of the extraction run, 
the produced extract will be weighed and assigned an Extraction Batch Number. The Extraction Batch 
Number and the weight of the extract will be entered into the Extraction Batch Log as well as the 
electronic inventory-tracking system.  The oil will be sent to in-house and independent testing to test for 
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cannabinoid potency and microbials. Test results will be entered into the Extraction Batch Log as well as 
the electronic inventory-tracking system.  Results will also be compared with earlier tests of the plant 
material to determine extraction efficiency. 
 
Ethanol will be run through the extraction equipment for a final ‘wash’ of the extracted plant material. 
This wash will extract all remaining cannabinoids from the plant-material. The ethanol extract will be 
collected separately from the CO2 extract. Once the ethanol extract run is complete, the ethanol extract 
will be weighed and assigned an Ethanol Extraction Batch Number. The ethanol extract will be moved 
into the Distillation Area and reduced in the Closed-Loop Ethanol Distillation Equipment. This equipment 
will distill and reclaim the USP Grade Ethanol from the extract until the ethanol extract batch is reduced 
to company standards. Once the distillation run is complete the ethanol extract will be weighed and 
information entered into the Extraction Batch Log. A sample will be taken and sent to in-house and 
independent testing for potency and microbial testing. The results of these tests will be entered into the 
Extraction Batch Log as well as the electronic inventory tracking system. CO2 Extract and Ethanol Extract 
will be stored in the vault until utilized in medical marijuana product formulation in the production area.   
 
Production Method and Technologies - Process Flow 
During product production, concentrates and extracts created in the extraction process are measured 
per product formulation and then homogenized with additional state-approved synergistic ingredients 
via a batch-processing system to have a defined and measurable consistency that can be recreated 
during each batch process. Among other qualitative aspects, such as purity, this stage of the process is 
primarily concerned with achieving a defined and reliable level of consistency critical in medical 
products, (consistent cannabinoid ratios, dosages and effects). 
 
After the extract has been post-processed and lab-tested it will be permitted to be utilized in 
formulations for medical marijuana products. A request for extract will be sent to the Extraction 
Manager by the Production Manager. The amount of extract required for the production batch 
formulation will be released and the chain of custody for the extract will be signed over to the 
Production Manager. At this point the extract will be brought into the Production Area in a labeled, 
sealed food-grade container. The extract will be utilized in the formulation of medical marijuana product 
under full view of a closed-circuit video camera. The extraction batch number and weight of extract used 
will be recorded on the Production Batch Log. An employee and manager will initial the Production 
Batch Log to verify with direct observation that the extract was utilized for said Production batch. Upon 
completion of the Production Batch Run, the extraction batch number of the extract used to create the 
final number of medical marijuana products will be entered into the electronic inventory-tracking 
software along with the exact number of medical marijuana product produced. 
 
Product Formulation begins with non-marijuana ingredients being measured and emulsifying the 
medical marijuana extract into the ingredients in a food grade container. Ingredients and mixing times 
are unique to each product that is being made. Employees will be trained on all product formulations. 
Once properly mixed and homogenized, the product is either pumped or manually moved to the filler 
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hopper. 
 
Packaging product is another Critical Control Point and will be monitored as such. Packaging will protect 
the product from contamination and will not impart any toxic or harmful substance to the manufactured 
product. There will be a variety of filling equipment each specific to the final product to be made. The 
fillers will accurately and consistently fill the packaging with the homogenized medical marijuana 
product. Equipment will be calibrated to ensure proper fill volumes and weights.  Production employees 
will visually inspect that all packaging is filled to the proper level and free of any physical contamination. 
Any errors will be corrected at the time of observation and recorded in the HACCP Log. Equipment will 
be maintained and calibrated on a regular basis to ensure safe and accurate operation. All marijuana-
infused products that are shipped to a dispensary from the manufacturing facility will be in ASTM 
certified child-resistant packaging and will conform to the requirements Title 16 CFR 1700 of the Poison 
Prevention Packaging Act. 
 
The next step on the production line is labeling.  Products will be labeled at the end of the production 
run.  Labeling applied to the product will conform to current requirements and include strict FDA 
standards regarding proper consumer notifications.  Label handling and inventory will be organized in 
such a manner to prevent errors in labeling the correct product. Direct observation of two employees to 
verify the proper label will be utilized and will be required before labels are applied to the medical 
marijuana product. 
 
Once the production batch is complete and the product is formulated, packaged, and labeled the 
production manager will perform a final count of units produced, extraction batch used and the 
production batch number used for the production run and enter this number into the Production Log 
and into the electronic inventory software. A second employee will verify all information is correct in 
direct observation.  Samples will be selected for in-house testing and third-party lab testing. The batch 
will then be placed onto food-grade racks and moved into the vault and clearly labeled with the product 
SKU, Production Batch Number, Date of Production and a notice reading “DO NOT MOVE AWAITING 
TEST RESULTS.” 
 
Process Validation Methods 
Before any batch or lot is commercially-distributed, RLM will have gained a high-degree of assurance 
that processes will consistently produce products meeting attributes of identity, strength, quality, 
purity, and potency. Additionally, FDA211.180(e) states the quality standards of each product will be 
evaluated “annually” to determine the need for changes in product specifications, manufacturing or 
control procedures.   
 
RLM will perform validation production runs of limited units, produced under routine conditions and the 
number of production runs and observations made will be sufficient to allow for the normal extent of 
variation and trends to be established and provide sufficient data for evaluation. This will include at a 
minimum, a predetermined number of batches of any new concentrate, product or process. 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

186 

 

 
Quality Control Methods 
Quality controls will be in place throughout RLM’s production facility to monitor, measure, report and 
correct any issues with quality throughout the facility. RLM will utilize Good Manufacturing Practices 
(GMP) and Hazard Analysis Critical Control Points (HACCP). These systems will be managed by a system 
of record-keeping policies, corrective procedures and human resource practices that train and 
encourage employees to look for, identify and correct defects.  Employees will be trained to stop the 
process if the process is out of specification. This method is referred to as “quality at the source” and is 
the most efficient method of detecting and correcting any errors during the process resulting in the 
minimum amount of products affected by the error. Communication between departments will be a 
standard operating procedure to maintain quality and consistency throughout the facility. Department 
heads will meet daily to discuss concerns, achievements, and set goals. Quality Control will follow the 
product from seed to shipped final product. 
 
The facility design will include specifications for the layout of the production area, designed to suit the 
sequence of operations. The aim is to reduce chance of cross contamination and maximize efficiency. 
RLM will not have final-product passing through or near areas that contain intermediate products or raw 
materials. 
 
In addition to testing all products with a state-licensed independent testing lab, RLM’s operational plan 
includes on-site testing utilizing High Performance Liquid Chromatography (HPLC), and/or Gas 
Chromatography (GC). Microbial testing will be performed during each phase of batch processing. This 
testing allows RLM to confirm that no potentially harmful microbes are present and to further confirm 
and maintain the pre-defined cannabinoids in the medical marijuana extract including but not limited to 
THC, THCA, THCV, CBD, CBDA, CBDV, CBN, CBG, and CBC and the additional components of the plant 
considered medicinal including the Terpenes, Sesquiterpenes, and Flavonoids.  In-House Testing is key to 
monitoring and maintaining product quality and ensuring product meets specifications before entering 
the next phase of processing.  Employees will analyze for parameters such as product cannabinoid 
potency, microbiological contamination, shelf stability, and even flavor, color, viscosity, and other 
physical properties of the medical-marijuana product. 
 
Corrective procedures will be clearly defined and will include but not be limited to re-mix, repackage or 
dispose of the production batch if necessary. RLM quality standards will be to produce the most 
consistent and safest medical marijuana products on the market. To fulfill and maintain this mission, 
RLM will strictly follow local and state regulations while applying well-established regulations created 
and enforced by a variety of federal organizations such as the FDA and the CPSC. By applying well-
established regulations and standards, RLM will be able to manufacture, dose, package and label our 
products following the most stringent, time-tested regulations applied to some of the largest 
pharmaceutical and food production companies in the world. All sanitation protocols, staffing, facility 
design and equipment selection and layout will meet or exceed FDA and USP standards. 
 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

187 

 

This is a brief summary of the standards RLM will follow: 
 
RLM will apply the Hazard Analysis and Critical Control Point (HACCP) process control system that is 
designed to identify and prevent physical, biological and chemical contamination throughout consumer 
product manufacturing. It includes steps designed to prevent problems before they occur and to correct 
deviations as soon as they are detected. Such preventive control systems with documentation and 
verification are widely recognized by scientific authorities and international organizations as the most 
effective approach available for producing safe consumable products. There are seven core principles 
within the HACCP plan that RLM will maintain throughout the facility: 
 

● Principle 1: Conduct a Hazard Analysis - Identify the safety hazards, determine the preventive 
measures RLM can apply to control these hazards. 

 
● Principle 2: Identify Critical Control Points - A critical control point (CCP) is a point, step, or 

procedure in production process at which a control can be applied and, as a result the hazard 
can be prevented, eliminated, or reduced to an acceptable level. A hazard is any biological, 
chemical, or physical property that may cause a product to be unsafe for human consumption. 

 
● Principle 3: Establish Critical Limits for Each Critical Control Point - A critical limit is the maximum 

or minimum value to which a physical, biological, or chemical hazard must be controlled at a 
critical control point to prevent, eliminate, or reduce to an acceptable level. 

 
● Principle 4: Establish Critical Control Point Monitoring Requirements - Monitoring activities are 

necessary to ensure that the process is under control at each critical control point. Each 
procedure and its frequency is monitored and listed in the HACCP plan. 

 
● Principle 5: Establish Corrective Actions - These are actions to be taken when monitoring 

indicates a deviation from an established critical limit. The final rule requires a plant's HACCP 
plan to identify the corrective actions to be taken if a critical limit is not met. Corrective actions 
are intended to ensure that no product injurious to health or otherwise adulterated as a result 
of the deviation enters commerce. 

 
● Principle 6: Establish Recordkeeping Procedures - HACCP regulation requires that all facilities 

maintain certain documents, including its hazard analysis and written HACCP plan, and records 
documenting the monitoring of critical control points, critical limits, verification activities, and 
the handling of processing deviations. 

 
● Principle 7: Establish Procedures for Verifying the Effectiveness of the HACCP System - 

Validation ensures the plans do what they were designed to do; that is, they are successful in 
ensuring the production of safe product. Verification procedures may include such activities as 
review of HACCP plans, CCP records, critical limits and in house testing throughout the process. 
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Good Manufacturing Practice (GMP) guidelines will provide guidance for extraction, post processing, 
product formulation, in-house testing, and quality control.  These guidelines will follow a few basic GMP 
principles: 
 

1. Processing facilities must maintain a clean and hygienic manufacturing area. 
2. Controlled environmental conditions in order to prevent cross contamination of food or drug 

product from adulterants that may render the product unsafe for human consumption. 
3. Manufacturing processes are clearly defined and controlled. All critical processes are validated 

to ensure consistency and compliance with specifications. 
4. Manufacturing processes are controlled, and any changes to the process are evaluated. Changes 

that have an impact on the quality of the drug are validated as necessary. 
5. Instructions and procedures are written in clear and unambiguous language. 
6. Operators are trained to carry out and document procedures. 
7. Records are made, manually or by instruments, during manufacture that demonstrate all steps 

required by the defined procedures and instructions were in-fact taken and the quantity and 
quality of the food or drug was as expected. Deviations are investigated and documented. 

8. Records of manufacture (including distribution) that enable the complete history of a batch to 
be traced are retained in a comprehensible and accessible form. 

9. The distribution of the food or drugs minimizes any risk to their quality. 
10. A system is available for recalling any batch from sale or supply. 
11. Complaints about marketed products are examined, the causes of quality defects are 

investigated, and appropriate measures are taken with respect to the defective products and to 
prevent recurrence. 

 
Standard Operating Procedures (SOP) 
RLM will document every step of the process, from the inputs used, the sanitation procedures 
performed, the person responsible, quality control review, temperatures, humidities, and testing.  Every 
movement or manipulation of ingredients and personnel will be documented in detail to ensure 
consistency in production. Relevant regulatory references will be incorporated into all our SOPs to 
ensure compliance with laws and regulations. If it appears necessary, RLM will engage formal technical 
writing assistance in the development of our SOPs, in addition to input from the processor consultant.  
This documentation and consistent application of procedures throughout the manufacturing process is 
critical to the achievement of quality and consistency in the end product. 
 
II.  EQUIPMENT 
 
Extraction Equipment 
The extraction area will utilize the following equipment: 
 

1. CO2 Extraction System 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

189 

 

2. Closed Loop Ethanol Extraction and Distillation system 
3. Industrial Sanitization equipment (ex: Autoclave) 
4. Other smallwares and instruments such as certified scales, heating equipment, and lab-grade 

glassware 
5. Lab grade Fume Hood. 

 
Closed-Loop Sub/Supercritical C02 and Co-Solvent Extraction System 
CO2 extractions will be performed in a professional-grade, closed-loop extraction system, rated to 
minimum 900 pounds per square inch. 

1. The medical marijuana plant matrix is properly dried, sifted, uniformly processed to established 
tolerances to be introduced into the C02 extraction system. 

2. Extraction takes place in the CO2 system, the resulting medical marijuana oil extract is removed 
and prepared for post processing. 

3. Post-Processing winterization, molecular distillation and further refinement of the extract is 
performed on the medical marijuana oil extract and sealed in airtight containers then 
transferred to the area of the facility performing pharmaceutical manufacturing processes. 

 
In addition to CO2 (as the primary solvent), RLM will utilize Pharmaceutical (USP) Grade ethanol as an 
additional solvent during different phases of extraction.  Given the polar nature of ethanol it is able to 
attract and pull elements of the plant not achievable utilizing pure CO2 as the sole solvent.  By varying 
the amounts of CO2 and/or ethanol we influence the qualitative and quantitative composition of the 
medical marijuana extract. 
 
Solvents Used in Extraction 
The two primary natural solvents RLM utilize in the extraction process are: C02 and Pharmaceutical 
(USP) Grade Ethanol. RLM will obtain a Material Safety Data Sheet (MSDS) for each solvent used in the 
processes. Solvents will be 99% pure as documented in the fact sheet. This information will be retained 
on the premises for easy reference.  In addition to documenting the source and purity of the solvent, the 
MSDS includes safety and handling information. Employees will be trained on handling, storage and 
emergency procedures for all hazardous materials used within the facility. 
 
RLM’s closed-loop extraction equipment allows solvents to be reclaimed for reuse or disposed per State 
requirements. With 90%+ efficiency, very little extract potential remains within the medical marijuana 
plant matter. The exhausted post-extract plant matter is then classified as “unusable” and prepared for 
disposal. The company’s focus, using proprietary extraction formulas and knowledge, is to extract and 
preserve the full spectrum of the plant. 
 
Extraction Process 
RLM will utilize the latest Subcritical (17 MPa / 2500 PSI and below) and Supercritical (above 17 MPa/ 
2500 PSI) Fluid Extraction (SFE) technologies and will combine this technology with the company’s own 
proprietary processes, procedures, formulas and equipment.  SFE allows the processing of medical 
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marijuana at low temperatures limiting thermal degradation while preserving vital medicinal 
components of the plant. 
 
The thermodynamic relationship of a closed-system, composed by a single-component, can be described 
through different phases:  Solid, Liquid and Gas. The majority of RLM’s medical marijuana extraction 
processes utilize the supercritical pressures unless higher moisture content is desired in the extract. 
Three physical states (solid, liquid and gas phase) coexist within the extraction process. The supercritical 
fluid is not delimited from any transition phase curve, therefore the passage through the critical point is 
without the exchange of latent heat. Therefore, for a gas, every compression will produce an increase of 
density without formation of liquid and without exchange of latent heat. Over the critical pressure, the 
system passes into the supercritical state. Supercritical fluids appear as a compressed gas; therefore, 
they are similar to a liquid with elevated density and low compressibility and at the same time they are 
similar to a gas with elevated diffusivity and low viscosity. Owing to their high penetration power inside 
the medical marijuana plant matter and their solvent power, supercritical fluids became a good solvent 
for solutes with chemical compatibility. 
 
SC CO2 has a low polarity index compatible for the solubilization of lipophilic compounds such as lipids 
and essential oils. This is highly advantageous for medical marijuana extraction.   
Equipment and tolerances: 
 

1. One extraction vessel 5000 ML in size. 
2. Two separators each 1500 ML in size. 
3. Temperature range maintained between 40 and 50 °C. 
4. Pressures are created to subject the medical marijuana flowers to either subcritical extraction 

process or supercritical extraction process. 
 
Pressure variance applied to each process: 
 

1. subcritical extraction process pressures: (17 MPa* and below) 
2. supercritical extraction process pressures: (above 17 MPa to 69 MPa) 

 
* MPa: 1 megapascal (MPa) = 145.037738 pound-force/square inch (PSI) 
 
Our Sub/Supercritical Extraction Process is illustrated in nine procedures: 
 

1. Penetration of matrix (medical marijuana plant matter). 
2. SCF solubilizes the solutes inside the pores. 
3. Intra-particle (or internal) diffusion of the solutes takes place until the external surface is fully 

saturated with solvent. 
4. External (or film) diffusion of solutes from solid-fluid interface to SCF bulk. 
5. Precipitation of target solutes in the trapping system by changing pressure and/or temperature 
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of the fluid. 
6. Apply proprietary formulas that vary time intervals and solvent quantities to control and output 

the anticipated extraction grade and type. 
7. Apply proprietary extract refinement processes to complete the end-product output. 
8. Based on the final extract output selected, Co-solvents are sometimes introduced at different 

phases of the extraction process. 
9. CO-SOLVENT Introduction at different time phases of the extraction process based on the 

desired final product. Primary intervals are 25%, 50%, and 75%-time interval to completion of 
the extraction process. 

 
Post Processing 
During the post-processing phase, medical marijuana extract will be homogenized to create a consistent 
purified extract for dosing purposes in medical marijuana products.  Methodologies for post processing 
include: 
 

1. Molecular distillation 
2. Ethanol distillation 
3. Cryo Freezer 
4. Vacuum Ovens 

 
Production Equipment 
The equipment to be utilized during product production will include: 
 

1. Filler Fill Bottles - Sublingual Sprays, Sublingual Tinctures, Ointments, Salves 
2. Capper - CRP Cap Bottles - Sublingual Sprays, Sublingual Tinctures, Ointments, Salves 
3. Certified Scale - Registered Scale approved for commerce 
4. Labeler - print label for Lot #, Package Date, date of expiration, etc 
5. Heat Shrink Tunnel - Label all products 
6. Capsule/Cartridge Filling - Fills and Seals Cartridges, Capsules, and Suppositories 
7. Blister Packaging - Packages Cartridges, Capsules, and Suppositories 
8. Commercial reach-in coolers and freezers. 
9. Commercial Walk-in Cooler 

 
General Equipment Considerations 
RLM will develop a SOP for the routine calibration and periodic checking of equipment to ensure proper 
performance and to use and upkeep laboratory equipment logbooks.  The SOP will stipulate the 
following: 
 

● A master list of instruments and the specific requirements will be kept in an Equipment Log 
folder.  This folder will be maintained electronically as well as in hard copy form.  This will 
document in chronological order equipment related events such as validation and qualification 
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work, calibrations, equipment cleaning, preventive maintenance and repairs and unexpected 
events. 

● Any special handling or storage requirements will be defined in the equipment log applicable to 
the piece of equipment or instrument. 

● A list of all Laboratory equipment that requires calibration will also be maintained in the 
equipment log. The calibration program for each piece of equipment is also outlined in the 
Equipment Log. 

● Each piece of equipment or instrument will be labelled to indicate the frequency of its 
calibration.  The due date of calibration will be noted in the logbook attached to each 
instrument or piece of equipment, together with the status of calibration.   

● Each piece of equipment on the calibration program will be labelled when out of calibration.  
When out of calibration, the manager will be notified and a label stating its status will be 
attached to the equipment.  Equipment that is out of calibration may not be used for testing or 
weighing or any other purpose. 

● The department or contract company, which was in charge of the maintenance, or repair work 
will enter a brief description of the conducted work in the log book. 

 
In addition, Standard operating procedures (SOPs) will include the provision to select, locate, and 
maintain equipment to suit its intended use. The equipment will be selected based on the fact that it is: 
 

● Easy to repair and maintain. 
● Designed and installed in an area where it can be easily cleaned and maintained. 
● Suitable for its intended use within the facility. 
● Not reactive or absorptive. 
● Calibrated at defined intervals. 
● Clearly labeled. 

 
RLM will develop an SOP for the calibration of any scale, balance or other measurement device. The 
following is an example of the level of detail for calibration procedures: 
 

1. At the start of every day, check the accuracy of the scales on production lines. 
2. Select a standard weight similar or the same weight as the products being produced and 

weighed on this scale. 
3. “Zero” the scale and then place the weight(s) on the scale 

a. Place the weight(s) on each of the four corners (north, south, east, west) 
b. Place the weight(s) in the middle of the scale 
c. Record all scale readings in the appropriate spaces on the Scale Calibration Verification 

Form 
4. If standard weight reads more than x grams outside its stated weight, then corrective action 

must be taken. 
5. If the scale reads within the limits specified, then the scale passes and is fit for use.  Enter the 
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calibration inspection in the logbook attached to the piece of equipment. 
 
All equipment used for the extraction and post processing of cannabinoids will have one or more of the 
following certifications: ETL (InterTek), UL (Underwriters Laboratories), ISO (International Organization 
for Standardization). Employees will be trained directly by the manufacturer of the equipment on the 
operation and safety procedures associated with the equipment. 
 
III.  PRODUCTS 
 
RLM’s goal is to produce products to meet United States Pharmacopeia (USP) criteria. The following five 
product attributes will be defined specifications for all medical marijuana product produced at the 
facility: 
 

1. Contains the ingredients listed on the label, in the declared potency and amounts, which helps 
assure customers they are getting the value they expect from a product they are purchasing. 

2. Does not contain harmful levels of specified contaminants. 
3. Will break down and release into the body within a specified amount of time. 
4. Has been made according to FDA current Good Manufacturing Practices (GMP) using sanitary 

and well-controlled procedures. 
5. Assurance of safe, sanitary, well-controlled, and well-documented manufacturing and 

monitoring processes, indicating the manufacturer is quality-conscious, and the product is 
manufactured with consistent quality from batch to batch. 

 
PROPOSED MEDICAL MARIJUANA PRODUCTS: 

1. Pill 
2. Oil 
3. Gel 
4. Cream 
5. Ointment 
6. Vapor 
7. Tincture 
8. Liquid 

 
Product formulations are designed to provide shelf stability to all medical-marijuana products produced 
at the facility. Products will not be produced or released that require refrigeration. Third party shelf 
stability testing and certification will be received for all products and submitted to state and local health 
departments to have on file. 
 
Each Medical Marijuana Product has a unique delivery method that will target specific conditions and 
needs.  For example, if a patient has nausea-related conditions, a sublingual or vaporized delivery 
method would be preferable because it circumvents the digestive system and directly targets the 
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bloodstream. Given the severity of the conditions defined by the state, RLM will apply significant 
resources towards research, product development and patient outreach to better understand, define 
and refine the Medical Marijuana Products created by the company. 

 

 

Section 20 – Sanitation and Safety 
PLEASE PROVIDE A SUMMARY OF THE INTENDED SANITATION AND SAFETY MEASURES TO BE IMPLEMENTED AT YOUR 
PROPOSED FACILITY AND SITE. THESE MEASURES SHOULD COVER, BUT ARE NOT LIMITED TO, THE FOLLOWING: A WRITTEN 
PROCESS FOR CONTAMINATION PREVENTION, PEST PROTECTION PROCEDURES, MEDICAL MARIJUANA HANDLER 
RESTRICTIONS, HAND-WASHING FACILITIES, AND INSPECTION SCHEDULES TO ENSURE THE ACCURACY OF OPERATIONAL 
EQUIPMENT. 

 

Please limit your response to no more than 5,000 words. 

 

 

SECTION 20:  SANITATION AND SAFETY 
 

I.  SANITATION 
 
Construction Materials/Environment 
Red Lotus Medicinals (RLM) will be properly designed to reduce the risk of contamination.  In addition to 
selecting appropriate building materials for internal surfaces that are conducive to sanitation and 
maintenance, such as walls, floors and work surfaces, it is also important to have the ability to tightly 
control other variables within the cultivation/processing facility such as the air, water, lighting, 
ventilation, temperature, and humidity.  Control over these variables is of particular importance within 
the vegetative, flower, dry and cure rooms so that product quality and consistency can be maintained.  
Processing and cultivation areas will be designed and constructed to clean-room standards. 
 
RLM’s design will ensure that: 
 

1. Interior/exterior room surfaces (walls, floors, and ceilings) will be constructed of aluminum, 
steel and antimicrobial material (NUDO) that is highly resistant to high-moisture, impact 
resistant, fire-resistant, durable and smooth, free from cracks and holes and does not shed 
particulate matter 

2. Mechanical gear, tables, racks and fixtures will be easy to clean and maintain and be free of 
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contaminant 
3. STULZ Computer Room Air Conditioning (CRAC) HVAC units will be used in each vegetative and 

flowering room to monitor and maintain precise temperature, humidity and CO2 levels and to 
provide air filtration capabilities to temper the rooms and create an exceptionally clean 
environment 

4. Pipe work, light fittings, hoods, tables fixtures and ventilation points will be easy to clean 
Drains will be sized adequately and will have trapped gullies 

5. Within the processing area lighting, temperature, humidity and ventilation will be appropriate 
for the planned activity with ventilation hoods in the primary production areas 

6. The interior work surfaces of the processing facility will be of stainless steel which will be easy to 
clean and maintain free of contaminants 

7. Storage areas will be properly designed and regularly maintained for sanitation and safety (see 
storage section 12 of this application for a full description of storage considerations) 

 
Facility Layout 
RLM’s facility plan will include specifications for the layout of the cultivation, processing and storage 
area, which will be designed to suit the sequence of operations. The cultivation rooms will be laid out 
the most efficient way possible with the plant lifecycle in mind so the process is more efficient and will 
avoid cross contamination. For example, RLM will segregate the crop into several flowering rooms and 
prevent personnel from going from room to room without first performing a uniform change or an 
alcohol spray down.  Segregating the room can prevent other rooms from outbreaks of pests or 
contamination and confine them to that specific room.  It will be much easier to quarantine the room 
without disrupting the rest of the crop.  The facility will be designed to remove unnecessary traffic in the 
main work areas that could result in a hazardous environment.  Additionally, it will allow the cultivation 
process to segregate materials, products, and their components to minimize confusion and potential for 
errors.  The facility will follow the cultivation consultant, Tree Frog’s, IP and technology for clean-room, 
lab-grade sanitary design. 
 
Similarly, the processing division will not have final product passing through areas that contain 
intermediate products or raw materials.  The facility will be designed to remove unnecessary traffic in 
the production area that could result in a hazardous environment.  Additionally, it will allow the 
production process to segregate materials, products, and their components to minimize confusion and 
potential for errors. 
 
Plant Handling Safety 
While handling plants such as seeds, clones, mother plant genetics, vegetative and flowering plants, due 
to repotting, moving from one room to another, topping, pruning, feeding, harvesting, trimming, drying, 
curing and storage; all employees will wear appropriate uniforms ‘scrubs’ and will wear nitrile gloves.  
Walking from one room to another will require either a change in uniform or an alcohol spray down to 
prevent cross contamination. The facility maintenance manager as well as the cultivation team will 
ensure that spills as well as any debris are quickly cleaned up to prevent slipping, injury and dropping of 
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plants while in transport. Clutter shall also be removed from all access ways and corridors to prevent 
accidental or cross contamination as well. 
 
Equipment 
Facility design will include the provision to select, locate, and maintain equipment to suit its intended 
use. The equipment will be selected based on the fact that it is: 
 

1. user-friendly 
2. easy to repair and maintain 
3. designed and installed in an area where it can be easily cleaned 
4. not reactive, additive or absorptive 
5. calibrated at defined intervals 

 
RLM will maintain an equipment log-book for each piece of equipment. A master list of instruments and 
specific requirements will be kept in an Equipment Log folder. This folder will be maintained 
electronically as well as hard-copy form and copies will be filed for a period of five years for compliance 
purposes. The purpose of a logbook is to document in a chronological order equipment related events 
such as validation and qualification work, calibrations, equipment cleaning, preventive maintenance and 
repairs and unexpected events.  The logs will further contain the dates, times and employee ID number 
as well. 
 
Regular Maintenance 
The facility will maintain good sanitary conditions in order to limit the potential for contaminants and 
pest outbreaks.  All equipment, floors, counters, walls, and ceilings shall be cleaned and sanitized daily 
and weekly deep cleaning protocols will be in place with cleaning logs to be maintained.  Also, within the 
grow room environments after each harvest, a thorough cleaning of all tables, lights, racks, fixtures, 
walls, and ceilings will be cleaned prior to repopulation.  Only EPA and Department approved cleaning 
agents and sanitizing agents will be used within the facility.  All cleaning agents will be stored at their 
specific storage location with labels facing out and good FIFO protocols in place. 
 
Sanitation SOPS 
Various SOPs will include detailed procedures for safely handling marijuana plants, extracts and 
products through all phases of growing and production.  Additionally, RLM will develop SOPs for 
operating equipment, for safely handling and disposing of chemicals, and for properly maintaining the 
building and equipment as well as sanitation procedures for employees and equipment maintenance.   
 
RLM employees will be trained on these procedures and will sign off on the procedure indicating their 
understanding of the requirements. The signature area of the SOP form will be retained in the 
employee’s files for a period of five years for compliance purposes to evidence training. This will apply 
to equipment sanitation, building sanitation, cultivation, and storage SOPs.  
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RLM has engaged advisors for both cultivation, Tree Frog, and processing, Medicine Man Technologies, 
who are assisting with the development of SOP’s based upon best practices in utilized in their facilities 
since 2009.  RLM will have access to their proven legacy SOP’s, which will be customized to the RLM 
facility and environment. The format will be standardized for maximum utility and cross training.  This 
SOP documentation process is already underway. 
 
Conceptual examples of the “General Principles of Sanitation” SOP’s for both Cultivation and Processing 
divisions of the facility are shown below to illustrate the format and content: 
 
Cultivation - General Principles of Sanitation Sample SOP 
 
PURPOSE/POLICY:   
The purpose of this policy is to define the general principles of sanitation throughout the cultivation 
area of the facility. All equipment will be maintained and sanitized in each operating unit at appropriate 
intervals to prevent malfunctions or contamination that would alter the safety, identity, strength, 
quality or purity of the marijuana plant beyond its established specifications.  marijuana will be handled 
and held in a manner that prevents growth of pathogenic microorganism or formation of toxins. Major 
equipment will be assigned individual maintenance logs. Written programs will be established and 
followed for the maintenance of major equipment. 
 
RESPONSIBILITIES: 
All facility personnel listed below must be aware of and have a proficient understanding of RLM 
sanitation policies and procedures: 
 

● General Manager 
● Cultivation Manager 
● Cultivation Maintenance Manager 
● Cultivation Team Members 
● Trimming Team Members 
● Quality Control Specialists 

 
PROCEDURES: 
 

1. The grower/processor facility grow-rooms will STULZ CRAC HVAC units checked daily to ensure 
proper functioning. This system will be employed to charge the air and temper the conditions in 
the room through electrostatic, pre-static and UV-static filtration creating an exceptionally clean 
environment. 

 
2. Before daily processing begins, evaluate that any person is excluded from operations who, by 

medical examination or supervisory observation, is shown to or appears to have, an illness, open 
lesion, including boils, sores, or infected wounds, or any other abnormal source of microbial 
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contamination for whom there is a reasonable possibility of contact with marijuana. 
 

3. All persons working in direct contact with marijuana shall conform to hygienic practices while on 
duty, including but not limited to: 

a. Maintaining adequate personal cleanliness. 
b. Washing hands thoroughly in an adequate hand-washing area(s) before starting work, 

prior to engaging in growing activities, and at any other time hands/gloves may have 
become soiled or contaminated. Handwashing facilities will be adequate, hand-washing 
area(s) before starting work, prior to engaging in growing activities, and at any other 
time hands/gloves may have become soiled or contaminated. Handwashing facilities will 
be adequate, convenient, furnished with running water at a suitable temperature and 
provided with effective hand-cleaning and sanitizing preparations and sanitary towel 
service or suitable drying device. 

c. Wear company-issued, disinfected, outer-garments (scrubs) in a manner that protects 
against the contamination of plant components, packaging, in-process materials, 
marijuana, or any contact surface. 

d. Remove all unsecured jewelry and other objects that might fall into marijuana, 
equipment, or packaging, and removing hand jewelry that cannot be adequately 
cleaned during periods in which these components are manipulated by hand. If hand 
jewelry cannot be removed, it must be covered by material that effectively protects 
against contamination. 

e. Maintain gloves of an impermeable material used in handling plant components, in an 
intact, clean, and sanitary condition. 

f. Wear appropriate hairnets, caps, beard covers, or other effective hair restraints. 
g. No food, chewing gum, beverages, or tobacco products in areas where plant 

components, packaging components, or any contact surfaces are exposed. 
h. Take any other precautions necessary to protect against the contamination of plant 

components, packaging components, marijuana, or contact surfaces with 
microorganisms, or other extraneous materials, including perspiration, hair, cosmetics, 
tobacco, chemicals, and medicines applied to the skin. 

i. Take all precautions necessary to prevent unauthorized access to controlled access 
areas, and to maintain strict control of marijuana and marijuana waste. 

 
4. All persons working must ensure there is sufficient space for placement of equipment and 

storage of materials as is necessary for the maintenance of sanitary operations for the 
cultivation of marijuana. 

 
5. All persons working must ensure that litter and waste are properly removed and the operating 

systems for waste disposal are maintained in an adequate manner so that they do not constitute 
a source of contamination in areas where marijuana is exposed. 
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6. All persons working must ensure that floors, walls, and ceilings are adequately cleaned and kept 
clean and kept in good repair. 

 
7. All persons working must ensure that there is adequate safety-type lighting in all areas where 

marijuana is processed or stored and where utensils or equipment are cleaned. 
 

8. All persons working must ensure that the licensed premises provides adequate screening or 
other protection against the entry of pests. Rubbish shall be disposed of so as to minimize the 
development of odor and minimize the potential for the waste becoming attractant, harborage, 
or breeding place for pests. 

 
9. Daily sanitation will also include spraying all cultivation surfaces and equipment with 

department approved sanitizing agents. 
 

10. All persons working must ensure that any buildings, fixtures, and other facilities are maintained 
in a sanitary condition. 

 
11. All persons working must ensure that all contact surfaces, including utensils and equipment 

used for the cultivation of marijuana shall be cleaned and sanitized as frequently as necessary to 
protect against contamination. 

a. Equipment and utensils shall be so designed and of such material and workmanship as 
to be adequately cleanable, and shall be properly maintained. 

b. Only sanitizers and disinfectants registered with the Environmental Protection Agency 
and approved by the department shall be used in Cultivation and used in accordance 
with labeled instructions. 

 
12. All persons working must ensure that toxic cleaning compounds, sanitizing agents, solvents and 

other chemicals shall be identified, held, stored and disposed of in a manner that protects 
against contamination of marijuana, and in a manner, that is in accordance with any applicable 
local, state, or federal law, rule, regulation or ordinance. 

 
13. All persons working must ensure that the water supply shall be sufficient for the operations 

intended and shall be derived from a source that is a regulated water system.  Reverse Osmosis 
water will be utilized in the nutrient feeding of the plants. Private water supplies shall be 
derived from a water source that is capable of providing a safe, potable, and adequate supply of 
water to meet the licensed premises needs. 

 
14. Plumbing shall be of adequate size and design and adequately installed and maintained to carry 

sufficient quantities of water to required locations throughout the land and that shall properly 
convey sewage and liquid disposable waste from the licensed premises. There shall be no cross-
connections between the potable and wastewater lines. 
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15. All persons working must ensure the facility is providing employees with adequate and readily 

accessible toilet facilities that are maintained in a sanitary condition and good repair. 
 

16. All persons working must ensure that operations in the receiving, inspecting, transporting, 
segregating, preparing, manufacturing, packaging, and storing of marijuana shall be conducted 
in accordance with adequate sanitation principles. 

 
17. All persons working must ensure that marijuana that can support the rapid growth of 

undesirable microorganisms shall be held in a manner that prevents the growth of these 
microorganisms. 

 
18. All persons working must ensure that storage and transport of marijuana shall be under 

conditions that will protect against physical, chemical, and microbial contamination as well as 
against deterioration of any container. 

 
Corrective Action 
If, after visually inspecting all areas mentioned in the General Sanitary Requirements list, the supervisor 
finds areas that are not clean or in compliance, all procedures must be repeated until cleanliness is 
achieved. Record corrective actions on Sanitation Checklist. 
Cultivation agent training sign-off:  ________________________ date_____________ 
Supervisory sign-off proficiency: _________________________ date _____________ 
 
 
Processing - General Principles of Sanitation Sample SOP 
 

 

TITLE:      PROCESSING -  GENERAL PRINCIPLES OF SANITATION 

 

SOP #: 700 EFFECTIVE DATE: 

 

WRITTEN BY: APPROVED BY: 
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REGULATORY REFERENCES: 

 

 

 

RELATED DOCUMENTS: 
Sanitation checklists 
Equipment logs 

 

Environmental Health (EHS) Statement: 
 

“Any person who, by medical examination, the person's acknowledgement, or supervisory 
observation, is shown to have, or appears to have an infection, communicable disease (including 
but not limited to: diphtheria, measles, Salmonella enterica serotype Typhi infection, shigellosis), 
open or draining skin lesion infected with Staphylococcus aureus or Streptococcus pyogenes, or 
any illness accompanied by diarrhea or vomiting, or any other abnormal source of microbial 
contamination, that could result in microbial contamination of components, packaging 
components, in-process materials, cannabis, cannabis products, or contact surfaces, shall be 
excluded from working in any operations that may result in contamination until the health 
condition no longer exists. Processor agents are required to report any personal health condition 
that might compromise the cleanliness or quality of the cannabis the processor agent might 
handle.” 

Sanitation Systems: 

1. ProKure-V 
2. Puradigm or AirOClean 420 air purification system 

 

 
 

 

PURPOSE/POLICY:   

 

The purpose of this policy is to define the general principles of sanitation throughout the 
production area of the facility. All equipment will be maintained and sanitized in each operating 
unit at appropriate intervals to prevent malfunctions or contamination that would alter the safety, 
identity, strength, quality or purity of the marijuana product beyond its established specifications.  
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marijuana and marijuana products will be handled and held in a manner that prevents growth of 
pathogenic microorganism or formation of toxins. Major equipment will be assigned individual 
maintenance logs. Written programs will be established and followed for the maintenance of major 
equipment. 

 

RESPONSIBILITIES: 
All facility personnel must be aware of and have a proficient understanding of RLM Sanitation 
policies and procedures: 
General Manager 
Extraction Manager 
Production Manager 
Extraction Tech 
Production Tech 
Sanitation Manager or his or her designee 

 

PROCEDURES: 
 

1. The production facility will include an air purification system appropriate for the size of the 
room which will be checked daily to ensure it is functioning properly. This system will be 
employed to kill airborne molds and fungus. (Puradigm or AirOClean 420). 

 
2. Before daily processing begins, evaluate that any person shall be excluded from operations 

who, by medical examination or supervisory observation, is shown to have, or appears to 
have, an illness, open lesion, including boils, sores, or infected wounds, or any other 
abnormal source of microbial contamination for whom there is a reasonable possibility of 
contact with preparation surfaces for marijuana or marijuana product until the condition is 
corrected. 

 
3. All persons working in direct contact with preparation of marijuana or marijuana product 

shall conform to hygienic practices while on duty, including but not limited to: 
i. Maintaining adequate personal cleanliness. 
ii. Washing hands thoroughly in an adequate hand-washing area(s) before 

starting work, prior to engaging in the production of a marijuana product 
and at any other time hands/gloves may have become soiled or 
contaminated. Handwashing facilities will be adequate, convenient, 
furnished with running water at a suitable temperature and provided with 
effective hand-cleaning and sanitizing preparations and sanitary towel 
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service or suitable drying device. 
iii. Wear company-issued, disinfected, outer-garments (scrubs) in a manner 

that protects against the contamination of components, packaging 
components, in-process materials, cannabis, cannabis-derived products, or 
any contact surface. 

iv. Remove all unsecured jewelry and other objects that might fall into 
components, marijuana products, equipment, or packaging, and removing 
hand jewelry that cannot be adequately cleaned during periods in which 
components, packaging components, in-process materials, or cannabis are 
manipulated by hand. If hand jewelry cannot be removed, it must be 
covered by material that effectively protects against contamination. 

v. Maintain gloves of an impermeable material used in handling components, 
packaging components, in-process materials, and cannabis in an intact, 
clean, and sanitary condition. 

vi. Wear, where appropriate, hairnets, caps, beard covers, or other effective 
hair restraints. 

vii. Not eat food, chewing gum, drink beverages, or use tobacco products in 
areas where components, packaging components, in-process materials, 
marijuana products or any contact surfaces are exposed, or where contact 
surfaces are washed. 

viii. Take any other precautions necessary to protect against the contamination 
of components, packaging components, in-process materials, marijuana, 
marijuana-derived products, or contact surfaces with microorganisms, or 
other extraneous materials, including perspiration, hair, cosmetics, 
tobacco, chemicals, and medicines applied to the skin. 

ix. Take all precautions necessary to prevent unauthorized access to 
controlled access areas, and to maintain strict control of in-process 
materials, marijuana and marijuana waste. 

 
4. All persons working must ensure there is sufficient space for placement of equipment and 

storage of materials as is necessary for the maintenance of sanitary operations for 
production of marijuana and marijuana product. 

 
5. All persons working must ensure that litter and waste are properly removed and the 

operating systems for waste disposal are maintained in an adequate manner so that they 
do not constitute a source of contamination in areas where marijuana and marijuana 
products are exposed. 

 
6. All persons working must ensure that floors, walls, and ceilings are constructed in such a 

manner that they may be adequately cleaned and kept clean and kept in good repair. 
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7. All persons working must ensure that there is adequate safety-type lighting in all areas 
where marijuana and marijuana products are processed or stored and where utensils or 
equipment are cleaned. 

 
8. All persons working must ensure that the Licensed Premises provides adequate screening 

or other protection against the entry of pests. Rubbish shall be disposed of so as to 
minimize the development of odor and minimize the potential for the waste becoming 
attractant, harborage, or breeding place for pests. 

 
9. Bi-monthly room sanitation will be performed by fumigation (ie: fogging the room with 

ProKure-V). 
 

10. Daily sanitation will also include spraying all production and extraction surfaces and 
equipment with ProKure-V). 

 
11. All persons working must ensure that any buildings, fixtures, and other facilities are 

maintained in a sanitary condition. 
 

12. All persons working must ensure that all contact surfaces, including utensils and equipment 
used for the preparation of marijuana and marijuana product shall be cleaned and sanitized 
as frequently as necessary to protect against contamination. 

i. Equipment and utensils shall be so designed and of such material and 
workmanship as to be adequately cleanable, and shall be properly 
maintained. 

ii. Only sanitizers and disinfectants registered with the Environmental 
Protection Agency shall be used in the manufacturing facility and used in 
accordance with labeled instructions. 

 
13. All persons working must ensure that toxic cleaning compounds, sanitizing agents, solvents 

used in the production of marijuana concentrate and other chemicals shall be identified, 
held, stored and disposed of in a manner that protects against contamination of marijuana, 
marijuana concentrate or marijuana product, and in a manner, that is in accordance with 
any applicable local, state, or federal law, rule, regulation or ordinance. 

 
14. All persons working must ensure that the water supply shall be sufficient for the operations 

intended and shall be derived from a source that is a regulated water system. Private water 
supplies shall be derived from a water source that is capable of providing a safe, potable, 
and adequate supply of water to meet the Licensed Premises needs. 

 
15. Plumbing shall be of adequate size and design and adequately installed and maintained to 

carry sufficient quantities of water to required locations throughout the land and that shall 
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properly convey sewage and liquid disposable waste from the Licensed Premises. There 
shall be no cross-connections between the potable and wastewater lines. 

 
16. All persons working must ensure that the manufacturing facility is providing its employees 

with adequate and readily accessible toilet facilities that are maintained in a sanitary 
condition and good repair. 

 
17. All persons working must ensure operations in the receiving, inspecting, transporting, 

segregating, preparing, manufacturing, packaging, and storing of marijuana and marijuana 
product shall be conducted in accordance with adequate sanitation principles. 

 
18. All persons working must ensure that marijuana or marijuana product that can support the 

rapid growth of undesirable microorganisms shall be held in a manner that prevents the 
growth of these microorganisms. 

 
19. All persons working must ensure that storage and transport of finished product shall be 

under conditions that will protect against physical, chemical, and microbial contamination 
as well as against deterioration of any container. 

 
Corrective Action 
 

1. ŸIf, after visualy ispecting all areas mentioned in the General Sanitary Reqirements list, the 
supervisor finds areas that are not clean or in compliance, all procedures must be repeated 
until cleanliness is achieved. 

2. ŸRecord corrective actions on Laoratory or Food Safety Checklist. 
 

GENERAL PRINCIPLES OF SANITATION SOP# 700 - signature of employee/manager 

 

Processor agent training sign-off  ________________________ date_____________ 
 
Supervisory sign-off proficiency _________________________ date _____________ 
 

 

II.  SAFETY 
 
Sections §1151.22 (a) (4) and § 1141.48 (b) (6) establish the requirements for Workplace Safety in 
medical marijuana grower/processor operations. Prior to operational rollout, the security team will 
develop a Workplace Safety & Emergency Response Plan that will be a subsection of a comprehensive 
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security plan.  Under this plan, security experts will provide management and employees with a 
Workplace Safety Manual that will be used for training purposes.  The General Manager will be 
responsible for training staff regarding safety and emergency protocols including a planned inspection 
schedule by local regulatory authorities.  RLM staff will follow standard operating procedures that will 
maintain detailed records of regular inspection approvals or rejections. In accordance with the 
regulations, the following safety issues will be covered during training: 
 

1. Security - Staff must understand their respective security roles and responsibilities including the 
chain of command (in the event of any security breach). Employees at all levels will be trained 
by the General Manager & Security Consultant in order to identify threats and vulnerabilities, 
devise mitigating strategies and contingency; when and why they could be targets of threats and 
how to respond accordingly.  Staff will be tested periodically regarding their knowledge of the 
processing facility’s security strategies and how to utilize them. Development of policies and 
procedures will be on-going during and after the security planning process.  The facility will 
determine critical control points where security knowledge will be required when handling 
cannabis, chemicals, cannabis products, cash, personnel, visitors and more.     

 
2. Medical Emergencies - Staff will learn how to recognize and respond to medical emergencies for 

an illness or injury requiring urgent medical attention.  Response will include when to call 911, 
location of medical kits, lockdown of the facility and escort of emergency first responders. If 
trained, certain staff may give appropriate first aid until emergency responders arrive. Reporting 
injuries: any injury at the RLM facility will be recorded in a document or “injury form.” 

 
3. Fires - Staff will learn the company fire wardens and fire plans including the location, use and 

maintenance of firefighting equipment.  Plans will comprise schedules for regular fire drills, 
when to call 911, the need to account for all staff, the escort of fire department personnel, the 
role of the on-scene commander and response time by nearest fire departments. Signs will be 
posted throughout the facility with graphic floor plans indicating at least two ways of escaping 
every room.    

 
4. Chemical spills - When a spill or release is detected, staff will recognize how to determine if 

danger signs are present (fumes, odors, smoke) and the physical manifestations in people who 
may have been exposed: headaches, dizziness, distress, fainting, skin rash, blurred vision.  Staff 
will know when to notify management, call 911, coordinate with first responders and secure the 
area.  Knowing how to handle chemicals and how to react to an emergency during an 
emergency can reduce risk of injury.   A Material Safety Data Sheet (MSDS) is a form containing 
data regarding the properties of a particular substance. A MSDS is intended to provide workers 
and emergency personnel with procedures for handling or working with that substance in a safe 
manner and includes information such as physical data, storage, disposal, protective equipment, 
and spill handling procedures. A MSDS for the products contained in the building should be 
collected and maintained in a readily available file or location. Material Safety Data Sheets can 
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be obtained from the product manufacturer, and many can be downloaded from the web.    
 

5. Threatening Events - Violence in the workplace can have many sources. It may be a current or 
former disgruntled employee or an angry spouse or relative of an employee or someone with no 
relationship to staff. Violent behavior may come from someone as a random act or as a planned 
act to gain public attention. Since RLM will handle a controlled substance, it may be a target for 
armed robbery, burglary or other criminal incidents. 

 
6. In addition, the General Managers and Security Consultants will train staff on how to address 

hostage situations, shooting situations, bomb threats, natural disasters, transportation security, 
communication and information security and how and when to fill out a company incident 
report form. 

 
7. Staff will be given periodic tests to demonstrate their security knowledge. 

 
8. The General Manager will follow an inspection schedule to monitor threats and vulnerabilities. 

 
9. The General Manager will keep records of any potential threats or vulnerabilities. 

 
Chemical Handling Safety 
Safety data sheets (SDS), material safety data sheets (MSDS), and product safety data sheets (PSDS) are 
an important component of product stewardship and occupational safety and health. They are intended 
to provide workers and emergency personnel with procedures for handling or working with that 
substance in a safe manner, and include information such as physical data (melting point, boiling point, 
flash point, etc.), toxicity, health effects, first aid, reactivity, storage, disposal, protective equipment, and 
spill-handling procedures. 
 
RLM standard operating procedures will include reference to relevant safety data sheets applicable to 
that specific process documented in the SOP. In addition, RLM will maintain a comprehensive database 
of all safety data sheets in hard copy and electronic scanned copies on site. It will ensure the SDSs are 
readily accessible to employees for all hazardous chemicals in their workplace. RLM will also designate a 
person responsible for obtaining and maintaining the SDSs and contacting the manufacturer to obtain 
one. 
 
Employees will be trained with regard to the use of safety data sheets as part of the orientation process 
as well as the specific training provided by their supervisor in the performance of their duties. OSHA has 
published a “brief” describing the “Hazard Communication Standard: Safety Data Sheets”.  Section 7 of 
this brief covers the Handling and Storage of chemicals and outlines the type of information that will be 
included in the SDS for a chemical.  This brief will be provided to all employees in the training process to 
provide guidance to help workers who handle hazardous chemicals to become familiar with the format 
and to understand the contents of the SDSs. It will also be included in relevant SOPs as a clickable link. 
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OSHA Protocols for handling and storage of chemicals 
The safety of RLM employees and the public is the foremost business consideration.  In the conduct of 
the business, every attempt will be made to prevent accidents from occurring. The company’s safety 
SOPs address both OSHA regulations and good laboratory practice.   Key cultivation and laboratory 
personnel will be required to participate in OSHA Certification in Health and Safety educational classes. 
All employees will be fully trained in the safe and efficient use of chemicals, tools, and machinery. 
 
There are several key safety precautions necessary for extraction operations: 
 

● The room must be well ventilated and separate from all other processes.   
● The area will have a CO2 monitor as a safety precaution designed to sound when the level of 

CO2 in the room nears an unsafe level.   
● Equipment safety features must be maintained so that in the event of a leak, pressure will no 

longer be maintained by the system and the pump will shut off. 
● Standards will be established, documented and followed for chemical receiving, tracking, 

storage, and disposal.   
● The General Manager and department supervisors will implement and maintain the PPE 

program.  
● The program will be compliant with OHSA and EPA standards and address: 

1. Hazards present; 
2. Selection, maintenance, and use of PPE; 
3. Training; and 
4. Monitoring. 

● Personnel will be required to wear protective clothing, chemical resistant gloves and goggles 
when handling hazardous chemicals. 

 

 

Section 21 – Quality Control and Testing for Potential Contamination 
By checking “Yes,” you affirm that quality control measures and testing efforts must be 
in place to track active ingredients (THC and CBD) and potential contamination of 
medical marijuana products. 

  x 
Yes 

☐ 
  No 

 

 

Section 22 – Recordkeeping 

PLEASE PROVIDE A SUMMARY OF THE RECORDKEEPING PLAN THAT WILL BE IN PLACE AT YOUR PROPOSED FACILITY AND 
SITE. THE PLAN SHOULD COVER, BUT IS NOT LIMITED TO, THE FOLLOWING: A SYSTEM FOR MONITORING, RECORDING, 
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AND REGULATING TEMPERATURE, HUMIDITY, VENTILATION, WATER SUPPLY, AND LIGHTING THAT AFFECTS THE GROWTH 
OF MEDICAL MARIJUANA PLANTS, AN EQUIPMENT MAINTENANCE LOG, AND RECORDS OF INVENTORY AND ALL 
TRANSACTIONS. 

 

Please limit your response to no more than 5,000 words. 

 

 

Section 22:  RECORD KEEPING 
 

I.  GENERAL OVERVIEW 
 
The manufacturing process for medical marijuana products from seed to sale is complex, technical, and 
involves a vast array of interdependent processes. Each stage of growing and production must be 
planned and executed in a consistent and tightly-controlled environment.  As with the pharmaceutical 
industry, record keeping plays a vital role in ensuring the quality, consistency and purity of the final 
product. 
 
For this reason, Red Lotus Medicinals (RLM) has put a great deal of thought into the conceptual design 
of the record keeping “system.”  It will operate in a consistent format across all divisions of the company 
for maximum organization, control and ease of training and use.  All processes involved in cultivation 
and production will be mapped.  Standard operating procedures will then be developed in an online 
environment for every activity. The standard operating procedures will be organized using a number 
sequence that identifies the stage of the manufacturing process to which it relates. For example, the 200 
series may be Extraction and the 700 series may be Sanitation. Related forms and checklists will be 
integrated into the SOPs through “clickable links” in the SOP that take the user to the database of such 
forms.  This forms database will be similarly organized with the same numbering sequence.  An 
Extraction form will therefore be a 200 series, and a Sanitation checklist a 700-series form.  The 
database of SOP’s, Forms and Checklists will be maintained online and will always contain the most 
recent version of all documents. The Compliance Division and Quality Control will share the 
responsibility of maintaining this database.  Each form or checklist will include a section to indicate the 
length of time the document must be archived and available for Departmental inspection. 
 
After a great deal of research and due diligence, RLM has identified and engaged with premier 
consultants for both Cultivation and Processing.  These two companies have partnered on a number of 
engagements and are well integrated. They both have developed comprehensive legacy SOPs, forms and 
checklists that have been used in their operations.  Their processes and documentation have evolved, 
expanded and improved since the inception of the medical marijuana industry in Colorado.  All of their 
processes have been validated and tested in a real-world market for the past six years.  They will be 
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assisting RLM with the design and implementation of its own systems in order to dramatically reduce 
the time required to create state-of-the-art processes and record-keeping documentation. 
 
All Cultivation and Product processes and specifications will be established and documented through 
record keeping.  RLM’s comprehensive records will provide factual evidence that each step through 
cultivation, extraction and production has been adequately performed to the predetermined 
specifications.  Records shall be kept for General Maintenance, Equipment Maintenance, HVAC, Lighting 
and Ventilation, Water Supply, Integrated Pest Management, Nutrients, Sanitation, Transportation, 
Electronic Tracking, Destruction and Disposal, Process Validation, Complaints and Recalls, Security, 
Visitors, and Critical Control Points of manufacturing from Extraction through Processing, packaging, 
sales and shipment.  All products will have a detailed Bill of Materials for every SKU to control the 
quality and content of ingredients and components such as delivery devices, packaging and labels. 
Record keeping will meet all regulatory requirements and streamline business operations. In addition, 
RLM’s record keeping system will dramatically mitigate the risk of releasing a product that is out of 
specification or otherwise compromised.  The system will compel employees to follow procedure, and 
will identify any deviation within the process so that it may be corrected or the product disposed of 
before release.   
 
Monitoring records will be kept to confirm that cultivation and product standards are kept within the 
critical limits of each Critical Control Point (CCP).  Corrective actions will be taken in response to critical 
limit deviations. Corrective Actions will be recorded on the Hazard Analysis and Critical Control Points 
(HACCP) Monitoring Log along with a description of the deviation, final disposition of the affected 
product, and the name of the employee responsible for taking the corrective action. 
 
Records Retention 
All electronic records will be stored both onsite in short-term storage, and off-site, in long term backup 
storage. Onsite back-up records storage may include electronic media that is backed up on a daily basis 
on a secure server. The secure server will be physically located in a secure room on the premises.  
Offsite secure data storage will be managed by a third-party data storage provider. In general, on site 
backup storage will include at least one year of historical data.  Remote data storage will include all data 
records that are at least seven days and older, and will be stored in perpetuity. Data older than five 
years may be purged from storage subject to any specific restriction from the Department of Health or 
other regulatory body. Sensitive files may be password protected, or stored in a password protected file 
storage system.   
 
No company files shall ever be stored in public internet spaces, including unsecured file storage sites.  
Emailing sensitive data files to anyone outside the company is strictly prohibited without the permission 
of the General Manager.  Customer-specific transaction data and contact information, including email 
addresses, will not be shared with any third party without permission of the customer.   
 
The following is a summary of the record keeping considerations for each major division of the facility. 
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II.  CULTIVATION RECORD KEEPING 
 
The Cultivation Team intends to implement a record keeping plan that adheres to all requirements set 
forth in Department of Health, Title 28, Chapter 1151; Medical Marijuana; Grower/Processor; 
Temporary Regulations. Responsibility for proper plan implementation and ongoing management will be 
a primary responsibility of the Cultivation General Manager, supported by the Cultivation Compliance 
Coordinator, the Cultivation Inventory Control Manager, and the Security Team. 
 
Electronic record keeping within RLM will be championed through the selection, implementation, and 
management of a third-party electronic tracking system that will monitor all inventory and transactions 
at the facility.  RLM will also dedicate limited access space within the facilities to the storage of 
transaction records that require a physical printed copy. 
 
Cultivation Inventory Data & Transaction Record Keeping 
As described more fully in the Inventory Control section 14(C) of this application, as per Section § 
1151.30(a), RLM will maintain the following inventory data in its electronic tracking system, which will 
also include an accounting of and an identifying tracking number for: 
  

1. The number, weight and type of seeds. 
2. The number of immature medical marijuana plants 
3. The number of medical marijuana plants. 
4. The number of medical marijuana products ready for sale. 
5. The number of damaged, defective, expired or contaminated seeds, immature medical 

marijuana plants, medical marijuana plants and medical marijuana products awaiting disposal. 
 
Every transaction within the facility, such as a sale, purchase order, movement of inventory, inventory 
adjustments, and inventory reconciliation will be serialized and recoverable on-demand and retrieved in 
short order as required by the Department or law enforcement agency. 
 
The electronic tracking system will collect information about every entry into the system with a unique 
time/date stamp and credentials of the associated employee. As a result, all transactions will have a 
complete audit trail. The electronic tracking system will have location-specific functionality for record 
keeping throughout the facility and software controls to segregate product. These location-specific 
controls permit the ability to segregate product into a limited access area for products that are 
damaged, defective, expired, or contaminated, and are awaiting return or disposal. All on hand medical 
marijuana products and associated testing results will be tracked via unique testing identifications, 
ensuring complete accountability for all medical marijuana products, creating a 1:1 relationship between 
the medical marijuana products and the related batch/lot. Electronic copies of all transaction data will 
be backed up and stored in a secure offsite location for a period of five years. 
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Prior to becoming operational, RLM will establish inventory controls and procedures to conduct monthly 
inventory reviews and annual comprehensive inventory reviews of medical marijuana and medical 
marijuana products at the facility. The inventory reviews will be conducted by the Cultivation Inventory 
Control Manager. Per Section § 1151.30(c) a written record will be created and maintained for each 
inventory review, which will include the following: 
 

1. Date of the inventory 
2. Summary of the inventory findings 
3. Names, signatures and titles of the individuals who conducted the inventory. 

 
The Cultivation Inventory Control Manager will create electronic backup copies of all inventory reviews, 
and store these on-site in a limited access area for a minimum five years. Electronic copies will be 
backed up and stored in a secure offsite location for a period of five years. Furthermore, all forthcoming 
printed cultivation logs will be kept on file by the Cultivation Compliance Coordinator in a secure, limited 
access area. Electronic copies will be backed up and stored in a secure offsite location for a period of five 
years.   
 
Cultivation Equipment Maintenance Log 
Per Section § 1151.32, RLM’s Maintenance Team will routinely calibrate, check and inspect the following 
equipment to ensure accuracy: 
 

1. Automatic, mechanical or electronic equipment. 
2. Scales, balances, or other measurement devices used in the operation. 

 
The Cultivation Maintenance Team will be responsible for recording any performed maintenance, 
cleaning, and calibration of equipment and will require Cultivation General Manager signoff upon task 
completion. The equipment maintenance log will include the following: 
 
Equipment Maintenance Log: 

1. Date 
2. Time 
3. Employee ID 
4. Room Number 
5. Equipment Model Number or Description 
6. Problem 
7. Solution 
8. Description of Task Performed 
9. Cultivation General Manager signoff 

 
Cultivation HVAC Log 
The system utilized in the cultivation process for regulating temperature, humidity and ventilation will 
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be the STULZ™ Computer Room Air Conditioning (CRAC) HVAC units. Parameters for ambient conditions 
will be set to the precise environment and the computer system will maintain those controlled 
parameters. If the system detects a shift beyond the set parameters, the system will display a red light, 
indicating there is a problem. The system will electronically monitor, record, and store in real-time the 
temperature, humidity, dewpoint, CO2 level, and filter status. A physical written log will be kept to 
record when any parameters fall outside of the acceptable parameters and what corrective action was 
taken. The Cultivation Maintenance Team will be responsible for the daily maintenance of this log and 
will require Cultivation General Manager signoff upon task completion. This log will include the 
following: 
 
HVAC Ambience Log: 

1. Date 
2. Time 
3. Employee ID 
4. Room Number 
5. Equipment Model Number or Description 
6. Problem 
7. Solution 
8. Description of Task Performed 
9. Cultivation General Manager signoff 

 
Cultivation Lighting Log 
A digital lumens light meter will be utilized weekly to measure the lumens in the light to ensure that the 
lamps utilized in the vegetative and flower rooms are performing at the optimal level and capacity. A 
light intensity meter will also be used weekly to measure the amount of BTUs emitted from a lamp. This 
will ensure the lighting is performing to standard. If the meters detect diminished performance or lack 
of efficiency, the lamp will be changed out immediately. The lighting log will be accessible inside each 
cultivation room on the wall. The Maintenance Team will be responsible for maintaining this log daily 
and will require Cultivation General Manager signoff upon task completion. This log will include the 
following: 
 
Lighting Log: 

1. Date 
2. Time 
3. Employee ID 
4. Room Number 
5. Lighting Fixture Number 
6. Lumens Reading 
7. Light Intensity Reading 
8. Problem 
9. Solution 
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2. Time 
3. Employee IDs 
4. Product Name 
5. Quantity/Weight 
6. Reason for Destruction 

 
All printed destruction and disposal logs will be kept on file by the Cultivation Compliance Coordinator in 
a secure, limited access area. Electronic copies will be backed up and stored in a secure offsite location 
for a period of five years.   
 
III.  PROCESSING RECORD KEEPING 
 
The Processing division intends to implement a record keeping plan which adheres to all requirements 
set forth in Department of Health, Title 28, Chapter 1151; Medical Marijuana; Grower/Processor; 
Temporary Regulations.   Responsibility for proper plan implementation and ongoing management will 
be a primary responsibility of the General Manager, supported by the Compliance Coordinator, the 
Inventory Control Manager, and the Security Team. The following is a summary of the major types of 
records that will be generated and retained through the Extraction and Production stages of the 
manufacturing process.  This information will be presented in a generally chronological order moving 
through the flow of production. 
 
Transfer of Plant Material from the Cultivation Area to the Extraction Area 
All record keeping will be updated in the electronic inventory tracking software. A designated Cultivation 
Employee will deliver marijuana plant matter to the Extraction Area. The Extraction Manager will 
confirm the accuracy of the Cultivation Lot Number and quantity delivered by weighing all marijuana on 
a certified scale in full view of the facility’s video recording equipment. Change of custody of the 
marijuana will be updated in electronic inventory tracking software. The medical marijuana will be 
clearly labeled with Cultivation Lot Number, quantity in gram weight, and date received and is stored in 
the Secure Storage Area to await extraction. 
 
Marijuana Transfer Form: 

1. Cultivation Lot Number 
2. Strain Name 
3. Weight 
4. Date of Harvest 
5. Date of Transfer to Extraction 
6. Employee that Delivered 
7. Employee that Accepted 

 
Extraction and Post Processing 
All Extraction record keeping will be updated in electronic inventory tracking software at the time of 
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extraction. In addition to electronic inventory tracking software an Extraction Log hard copy will be kept 
within the Extraction Area. The Extraction Log will record all the data points associated with the 
extraction of plant material. Each extraction run will be designated a unique Extraction Lot Number. The 
Lot Number will be creating using Julian Date, Production Line Number, Shift Number, and Unique 
Product Identifier. (Example: Indica Extract created on 2/1/18, Line A, Shift 2 would read 03218A2IE.) 
 
Marijuana will be moved from the Vault to the Extraction Area and the Extraction Log will be filled out at 
the time of extraction. Once the Marijuana Extraction is complete it will be clearly labeled with the 
Extraction Lot Number, weight in grams, and the date of extraction. The labeled Marijuana Extract will 
be moved to the Vault to await Lab Test Results. An Extraction Tech will update the Marijuana Extract 
Inventory Form. Once Lab Test results are received the Extraction Manager will update the THC and CBD 
test results in the electronic inventory tracking software and on the Extraction Log. The Marijuana 
Extract will be labeled with the accurate cannabinoid profile provided by the lab test results. 
 
Extraction Log: 

1. Date 
2. Manager On Duty (MOD) 
3. Cultivation Lot Number 
4. Weight in Grams in Extraction Run 
5. THC Percentage of Plant Material 
6. CBD Percentage of Plant Material 
7. Total Available THC in Milligrams from Extraction Run Plant Material 
8. Total Available CBD in Milligrams from Extraction Run Plant Material 
9. THC Percentage of Extract 
10. CBD Percentage of Extract 
11. Total Milligrams THC extracted from Plant Material 
12. Total Milligrams CBD extracted from Plant Material 
13. THC Extraction Efficiency in Percentage 
14. CBD Extraction Efficiency in Percentage 
15. Weight of Oil Extract from Plant Material 
16. Extract Lot Number 

 
Extraction Inventory Form: 

1. Extract Lot Number 
2. Weight of Oil Extract from Plant Material 
3. Indica, Sativa or Blend (circle one) 

 
Post Processing Log: 

1. Date 
2. Manager On Duty (MOD) 
3. Extraction Lot Number 
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4. Beginning Weight 
5. Winterized Y/N (circle one) 
6. Decarboxylated Y/N (circle one) 
7. Decarboxylation Time 
8. Decarboxylation Temperature 
9. Ending Weight 

 
Waste Log: 

1. Date 
2. Manager On Duty (MOD) 
3. Extraction Lot Number 
4. Weight of Waste 
5. Employee Initials 

 
Sanitation Checklist 
 
Temperature Logs of Refrigeration and Freezer Units: 

1. Date 
2. Beginning of Day 
3. Middle of Day 
4. End of Day 
5. Employee Initials at Each Entry 

 
End of Day Inventory 

1. Date 
2. Product Name 
3. Weight in Grams of Product 
4. Employee Initials 

 
Production of Products 
Production Employee will sign out the Marijuana Extract from the Secure Storage Area. The change of 
custody will be updated in electronic inventory tracking software. A Marijuana Extract Inventory Form 
will be kept in the Secure Storage Area at all times and is kept accurate and up to date.   
 
A Production Tech will move the Marijuana Extract from the Secure Storage Area to the Production 
Area. The Production Log will be filled out at the time of production. Once the Marijuana Products are 
produced and labeled the Marijuana Products will be clearly labeled with the Production Lot Number, 
Extraction Lot Number used, the date of production and date of expiration. Labeled Marijuana Products 
will be moved to the Secure Storage Area to await Lab Test Results. Production Tech will update the 
Marijuana Product Inventory Form. Once Lab Test results are received the Production Manager will 
update the results in electronic inventory tracking software. The Marijuana Products will be labeled with 
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the accurate cannabinoid profile provided by the lab test results. 
 
Production Log: 

1. Date 
2. Manager On Duty (MOD) 
3. Production Lot Number 
4. Product Name 
5. Extraction Lot Number 
6. Weight in Grams of Extract used in Production Lot 
7. Units of Product Produced 

 
HACCP Monitoring Log 
 
Waste Log: 

1. Date 
2. Manager On Duty (MOD) 
3. Production Lot Number 
4. Product Name 
5. Weight or Units of Waste 
6. Employee Initials 

 
Sanitation Checklist 
 
Temperature Logs: 

1. Date 
2. Beginning of Day 
3. Middle of Day 
4. End of Day 
5. Employee Initials at Each Entry 

 
End of Day Product Inventory 

1. Date 
2. Product Name 
3. Number of Units of Product 
4. Employee Initials 

 
Non-Medical Marijuana Inventory 

1. Date 
2. Product Name 
3. Number of Units or weight of Product 
4. Employee Initials 
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Human Resource Training 
Documentation of employee training will be kept up to date as RLM policy will dictate that employees 
will receive ongoing training internally and from third party experts. Record of this training will be kept 
in the employees’ files. 
 

1. Training Logs 
2. Employee Certifications 

 
HACCP Records: 

1. SSOP 
2. Process Flow Charts 
3. HACCP Team Members 
4. Lab Data supporting Critical Limits 
5. Employee Training Records 
6. Supplier Contracts and Certificates of Compliance 
7. Packaging and Ingredient Certificates of Analysis 
8. Laboratory Analysis Shelf Stability Studies 

 
IV.  PROCESS VALIDATION 
 
GMP defines Validation as: “Establishing documented evidence which provides a high degree of 
assurance that a specific process will consistently produce a product meeting predetermined 
specifications and quality attributes.”  The following are examples of circumstances which may require 
validation: 
 

● Initial process design and implementation 
● Major site changes 
● Major changes to equipment 
● Major Changes in Composition and Components: (1) addition of a new product (2) addition of a 

new ingredient to a formulation; (3) changes to excipient concentration that are likely to have 
detectable impact on formulation quality and performance. 

● Major Process Changes: Changes to the type of process used in the manufacturing of the 
product, such as change from wet granulation to direct compression of dry product. 

● Major Changes to Specification: usually as a result of a formulation change; 
● When an adverse event is experienced where a process has failed to provide the desired result, 

such as contamination, and the process must be re-evaluated.     
 
Validation involves performing production runs and documenting the results until product specifications 
for quality and consistency are achieved. These production runs will be of limited units, produced under 
routine conditions and the number of production runs and observations made will be sufficient to allow 
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for the normal extent of variation and trends to be established and provide sufficient data for 
evaluation. The documentation created through this process is as follows: 
 

● Validation plan 
● Validation report 
● Discrepancy forms 
● SOPs 
● System-change request forms 
● Test results 

 
V.  COMPLAINT AND RECALL RECORDS 
 
The entire RLM Complaint and Recall Protocol is outlined in Section 14, Inventory Control. Per Section § 
1151.42, reports will be created and reported to the department and filed for viable complaints and/or 
recalled product. All records tied to the event of a complaint or recall, including report and press 
releases will be kept in both physical and electronic format at the facility for a period of five years. 
Electronic copies will be backed up and stored in a secure offsite location for a period of five years. 
 
VI.  SECURITY AND SURVEILLANCE LOGS  
 
Per Section §1151.26, RLM will maintain a professionally-monitored security and surveillance system 
that is operational 24 hours a day, 7 days a week and records all activity and images capable of clearly 
revealing facial detail. RLM will have the ability to record all images captured by each surveillance 
camera for a minimum of four years in a format that may be easily accessed for investigative purposes. 
The recordings will be kept at the facility in a limited access area limited to authorized personnel, 
including the General Manager, Compliance Coordinators and the Security Team. Within this area will be 
a locked cabinet or closet to further protect it from tampering or theft. 
 
RLM will also retain record of all inspections, servicing, alterations, or upgrades on the systems and shall 
make these records available to the Department and its authorized agents within two business days 
following a request. Recording these activities will be the responsibility of the Cultivation Security 
Manager and be retained onsite for a minimum of five years by the Compliance Coordinators. Electronic 
copies will be backed up and stored in a secure offsite location for a period of five years.   
 
VII.  TRANSPORTATION MANIFEST RECORD KEEPING 
 
Per Section § 1151.36, the transportation and shipment of all medical marijuana products will be 
documented in the electronic tracking system. The manifest will include detailed information including 
the destination address, route traveled, vehicle used for transport, receiver’s medical marijuana permit 
information, shipment date, custody of the shipment, customizable notes about the shipment, and 
details about each secure package included in the transfer. RLM will produce both printed and electronic 
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transport manifest that accompanies every transport vehicle. 
 
Per Section § 1151.36 (d), RLM will provide a copy of the transport manifest to the recipient upon 
delivery. It will store a printed and electronic copy of every manifest at its facility for a period of five 
years. Access to these manifest records will be restricted to the General Managers, the Compliance 
Coordinators, the Inventory Control Managers and the Security Team. Access will require two-person 
authorization. If requested, RLM will provide a copy of the printed transportation manifest and any 
printed receipts to the Department or its authorized agents, law enforcement or other government 
officials if necessary. 
 
Per Section § 1151.38, in the event of a loss during transport, RLM will immediately report its findings or 
suspicions to the Department and law enforcement by phone or electronic medium. The Company will 
also submit a report of the investigation to the Department and keep physical and electronic record of 
this report at the facility for a period of five years. Electronic copies will be backed up and stored in a 
secure offsite location for a period of five years. 
 

1. Purchase Orders 
a. Company name 
b. Date 
c. Purchase Order (PO) Number 
d. Vendor/Supplier Name, Address and Phone Number 
e. Ship To Name, Address and Phone Number 
f. Item Name 
g. Item Description 
h. Item Quantity 
i. Unit Price 
j. Total Price 
k. Additional Charges 
l. Notes 
m. Authorized By Name 
n. Date of Order 

 
2. Received Invoices Copies 

a. Vendor/Supplier Name, Address and Phone Number 
b. Shipping Company 
c. Shipment Number 
d. Date of Receival 
e. Invoice Number 
f. Details of Shipment 
g. Product Name 
h. Product Description 
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i. Product Quantity 
j. Unit Price 
k. Total Price 
l. Employee who Inspected and Received the Product 

 
3. Transportation Manifest 

a. Date 
b. Name of Person Transporting 
c. Signature of Person Transporting 
d. Make, Model, License Number of Transport Vehicle 
e. Name of Originating Entity 
f. License Number of Originating Entity 
g. Address of Originating Entity 
h. Phone Number of Originating Entity 
i. Name of Destination Entity 
j. License Number of Destination Entity 
k. Address of Destination Entity 
l. Phone Number of Destination Entity 
m. Estimated Date and Time of Departure 
n. Estimated Date and Time of Arrival 
o. Route to Be Travelled 
p. Details for Extenuating Circumstances (ex: flat tire) 
q. Name of Person Receiving or Rejecting Product 
r. Signature of Person Receiving or Rejecting Product 

 
4. Customer Records 

a. Medical Marijuana Organization Name 
b. Medical Marijuana Organization License Number 
c. Medical Marijuana Organization Address 
d. Medical Marijuana Organization Phone Number 
e. Medical Marijuana Organization Email Address 
f. Main Contact Name 
g. Main Contact Phone Number 
h. Main Contact Email Address 
i. Order History 
j. Customer Notes 

 
VIII.  SALES DATA RECORD KEEPING 
 
The accumulation of comprehensive, reliable sales data is also critically important.  It provides 
management with information for measuring performance as well as strategizing and planning.   RLM, 
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expenditures in order to have their companies thrive.  Some of RLM’s founders are highly regarded 
business leaders in the Greater Lancaster region, others have thrived in professions, working with large 
corporations or founding nonprofits.  Each of these founders and Advisory Board members bring well 
curated expertise to RLM. 
 
The key to operating a successful medical marijuana grower/processor requires five key areas of 
expertise:  financial skills (raising capital and operational performance), growing/cultivating/extracting 
product, managing team members, producing the highest quality product and successfully securing the 
workplace, inventory, customer information and meeting regulatory requirements.  RLM has developed 
a strong leadership team and Board of Directors to speak directly to just such requirements. One of our 
chief strategists and investors, Michael Young (former CEO of PinnacleHealth and Lancaster General 
Health) has 25 years of experience in healthcare operations, new business development, capital 
planning/formation and operations management, pharmaceutical use and protection/safety and 
maintaining a successful regulatory environment.  This is the type of expertise that RLM has woven 
through its organization on all levels. 
                      
We believe that identifying and describing our capacity in key areas is essential to showing that RLM is in 
every way able to plan and maintain a successful and financially sustainable medical marijuana 
grower/processor operation.  In this section, we will specifically explore RLM’s experience, business 
history and capacity to operate in the context of the following: 
 

1. Regulated industries 
2. Agriculture or horticulture 
3. Commercial manufacturing 
4. Pharmaceutical and medical companies 
5. Operating a medical cannabis business 
6. Creating and implementing a business plan and financial plan 
7. Retail sales 
8. Security 
9. Expertise in diversity and community relations, understanding of B Corporation standards 

 
Within the framework of these key indicators, RLM will demonstrate that we have the expertise needed 
on many different levels to operate a grower/processor facility in Pennsylvania. 
 
I.  REGULATED INDUSTRIES 
 
The RLM team is rich in experience with regulated industries.  In fact, many of our investors and 
Advisory Board members have similarly deep, yet varied experiences operating within the regulatory 
structure at both the state and federal levels.  Multiple members of both our investors and Advisory 
Board are health care professionals who are used to working in a highly-controlled environment in 
which compliance to regulations is essential.  Both physicians and nurse practitioners have experience in 
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prescribing and/or administering controlled substances and are well versed in the absolute necessity to 
work within state and federal guidelines.  Consultant and investor, Mike Young, is a long term chief 
executive with experience running large hospital systems.  In his extensive career with multiple hospital 
systems, Mike is familiar with the need for all facets of organizations to be in compliance at all times 
with applicable state and federal regulations.  With 25 years as a Healthcare CEO in three highly 
regulated states (PA, NY, GA) Mike Young’s experience in managing high risk and highly regulated 
organizations (NICU, trauma, open heart etc) is perfectly suited to the operations of RLM.   
 
In addition, several members of our team have worked with the regulatory process outside of the 
practice of medicine and hospital standards and have more than 20 years of experience in specialty 
medical manufacturing.  From all aspects of production to sales, Heidi Burton, understands the crucial 
difference adhering to regulations can mean to create positive patient outcomes. As one of the founders 
of Medical Device and Implants (MDI), a world-class precision manufacturer of medical devices and 
orthopedic implants located in Lancaster, PA, Heidi brings the MDI team to RLM.  As an officer for an ISO 
13485 Certified company, Heidi has experience in the promotion and awareness of regulatory 
requirements as a management responsibility, controls in the work environment to ensure product 
safety, specific requirements for inspection and traceability, documentation and validation of processes 
for sterile medical devices, and verification of the effectiveness of corrective and preventive actions. By 
maintaining the ISO 13485 certification, Heidi has experience building a strong infrastructure to meet 
and exceed compliance with local, state and federal regulations.  Another member of our Advisory 
Board had a long tenure as an executive with a large pharmaceutical company and was engaged from 
sales to manufacturing.  He brings an added level of practical experience when it comes to controlled 
substances and the nuances of a highly-regulated industry. 
 
Beyond health care, the RLM team is also experienced in other regulated industries.  One of the 
founding investors, who is a Lancaster County native, Michael Mann has been involved in international 
finance for approximately 50 years.  He not only is an international expert in banking and finance, but 
also has developed some of the investment vehicles that have become staples of the finance industry.  
His in-depth experience with banking required adherence at all times to a complicated set of regulations 
in all aspects of the industry.  Along with others on the Advisory Board, this investor is used to working 
within a highly-regulated space and thriving within those regulations.  Indeed, multiple members of both 
the investors and Advisory Board understand the rigor and stringent norms with which one must work in 
an industry that is as regulated as medical cannabis.  Many of these stakeholders have seen firsthand 
that the ability to work within guidelines is the difference between a successful and unsuccessful 
business. 
 
This same level of experience holds true for the entrepreneurs on the RLM team who are involved in 
legal careers, accounting and other real estate development - all professions that require knowledge 
and adherence to regulatory and statutory standards.  One team member, Frank Nolt, is a prominent 
member of Lancaster County’s automotive industry in which standards of safety must be adhered to at 
all times.  One of the founding investors Pat Moran is the principal of a large insurance sales company 
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that he started as a young man and now has combined with other companies to form a regional 
conglomerate with over 750 employees and over $160 million in annual sales. 
 
The energy industry is one of the most highly regulated industries in the United States. RLM’s manager 
Ed Carr has worked for over twenty years with utility companies, Public Utility Commissions, national 
and state building code officials, and professional organizations, to establish reasonable energy 
efficiency goals and implement strategies that would result in compliance for utility clients.  No stranger 
to how important it is to remain in compliance for companies in regulated industries, Carr and his 
company certified over 160,000 Energy Star Homes, completed energy efficiency improvements in more 
than 19,000 homes for low income qualified families and retrofitted over 12,000 apartments for senior 
citizens and income qualified residents. Carr, understands the philosophies, characteristics, and 
operational expertise that are required of private entities, who engage with regulated entities 
 
In addition to our local RLM team, we also have added experts in the medical cannabis industry who 
have years of experience in working within this newly regulated industry across the country.  Both 
Medicine Man Technologies and TreeFrog are critical additions to the RLM team, as outlined below. 
 
II.  AGRICULTURE AND HORTICULTURE 
  
Not only does RLM have expertise in and a nuanced understanding of entrepreneurial and start-up 
businesses and highly regulated businesses, but through our strategic partnerships within the 
agricultural and horticultural communities - both locally and nationally - RLM is poised to be a successful 
grower/processor of medical cannabis using the highest industry standards in order to run a compliant 
and thriving operation.   
 
Medicine Man Technologies 
RLM understands the critical need to efficiently and methodically grow medical marijuana all the way 
through the plant life cycle in order to create safe, consistent, repeatable medical marijuana products 
for patients and caregivers in Pennsylvania.  Medicine Man Technologies (MMT), our Cultivation 
Consultant, is achieving unprecedented productivity and efficiency at their licensed facility in Colorado 
and will be our top cultivation experts through the growing and production process.  Developing a high-
performance growing practice takes years of research and development, testing, and risk evaluation, all 
of which MMT has efficiently developed over the course of the last seven years.  Utilizing their guidance, 
including proven Standard Operating Procedures, oversight of the facility design and build out, and 
hands-on training support for RLM staff, we will be able to quickly adopt growing best practices prior to 
becoming operational.  This will provide speed to market advantages for RLM, ensuring we meet the 
needs of Pennsylvania patients and caregivers as early as possible.  In addition, being able to maximize 
plant health and yield through vetted tending and feeding protocols will help to mitigate the costly and 
timely mistakes often made by new cultivation teams entering the medical marijuana industry with little 
to no experience. 
 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

230 

 

TreeFrog 
The principals of TreeFrog, another key agricultural and horticultural consultant for RLM, have operated 
an award-winning cannabis company and have expanded to license their products in several states.  
They are headquartered in Colorado, specializing in pharmaceutical-grade cannabis extraction, 
production, formulation, packaging and branding of infused products for both the medical and 
recreational cannabis markets.  With over six years of operating experience, TreeFrog has developed a 
unique production and processing model that has achieved success.   
 
Since 2010 they have been recognized for the quality and consistency of their products in the medical 
cannabis arena.  Beginning in 2010, they brought their prior experience from the nutraceutical and food-
production industries to the medical cannabis product industry.  This experience was applied to help 
formulate what is now a thriving cannabis industry in Colorado.  They have worked with city and state 
regulatory agencies to help develop smart and realistic regulation, and they were selected by the 
Colorado Marijuana Enforcement Division to participate in multiple state-level ‘Working Groups’. These 
Working Groups consisted of various state agencies, marijuana-industry representatives, and 
representatives from the Governor’s Office, Law Enforcement and opposition groups.  They were 
organized to develop functional regulation and refine existing regulation for the marijuana industry.  
Their experience with helping to set patient medical and safe-use education, consistent dosing, and 
child-safety packaging standards in the state of Colorado, will ensure that we are able to quickly and 
professionally build out and manage a medically-designed processing facility. 
 
Through this relationship, RLM will have access to the methods, best practices, branding experience, 
production technology, SOPs, training programs and other proprietary elements of our consultants.  
TreeFrog will also assist us with a phased rollout of our products enabling us to start strong with 
products that are profitable at low volumes.  This business plan will allow us to reach profitability sooner 
and expand with the market.  It will also allow us to be nimble during the early phases of the industry in 
Pennsylvania, at a time when regulations are being refined and modifications are anticipated.  Their 
strong capabilities in all these areas make TreeFrog an ideal advisor to ensure we create a successful and 
financially sustainable operation. 
 
Local Agricultural Expertise 
RLM is fortunate to have several agricultural experts on our advisory board who work outside the 
medical cannabis field.  In particular, we are advised by Deborah Benner, who runs one of the top dairy 
farms in the Lancaster region. Founded in 1990, Yipee Farms started with 120 dairy cows and has grown 
into a 830 cow operation, that averages 30,000 pounds of milk per cow each year. Under Benner’s 
expertise, Yipee Farms uses cutting edge technology to maximize yields, a necessity for any organization 
engaging the production of medical marijuana.  RLM is also advised by a large agriculturalist, Brent 
Hershey, founder of Hershey AG. Hershey AG specializes in custom dairy feed mixes, as well as pork 
production and production system management. Consistent quality control testing, FDA approvals and 
adherence to other stringent requirements means that Hershey understands some of the challenges 
RLm will in the medical cannabis business.  In holding to the highest standards Hershey is particularly 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

231 

 

attentive to how supply chain management is integral to demonstrate responsible business practices in 
a wide variety of areas, including animal care, environmental stewardship, and food safety.  For RLM, 
this is the expertise that is needed as we seek to maintain cutting edge growing techniques and be 
attentive to our suppliers upholding our values of diversity and inclusion. Both Benner and Hershey are 
consistently at the forefront of their industries, implementing agricultural innovation in many facets of 
their organizations. 
 
III.  COMMERCIAL MANUFACTURING 
 
MMT’s philosophy has been to apply commercial manufacturing processes and procedures to 
production of marijuana.  For example: Batch production is a technique used in manufacturing, in which 
the object in question is created stage by stage over a series of workstations, and different batches of 
products are made.  Mass production involves making many copies of products, very quickly, using 
assembly line techniques to send partially completed products to workers who each work on an 
individual step, rather than having a worker work on a whole product from start to finish.   
 
As such, we believe that MMT’s expert knowledge in commercial manufacturing is essential to our long-
term success.  To that end, we have both investors and Advisory Board members who will lend their 
expertise to these processes as well.  Heidi Burton, one of the founders of Medical Device and Implants, 
understands the need to adhere to the highest standards when it comes to medical manufacturing. At 
Medical Device and Implant they are not only operating in a well regulated industry, but also utilize the 
most advanced manufacturing techniques within a clean environment.  With an elite team of CNC 
machinists, Quality Control Inspectors, and Manufacturing Engineers MDI has made significant capital 
investments in high-end manufacturing, inspection and finishing equipment to stay at the forefront of 
their industry while maintaining focus on patient safety. 
 
Unique to Lancaster County is the Clipper Magazine, which was founded by two college roommates who 
built the company to be a one of the largest employers in Lancaster County.  These individuals, Ian 
Ruzow and Steve Zuckerman who are members of the RLM team, and have extensive experience in the 
manufacturing of materials for the magazine and with the high volume and frequency of production 
mandated to remain efficient and successful.  Several members of the investor group and advisory 
board have experience in commercial manufacturing, from speciality medical to dairy feed. The value-
added team at RLM understands how crucial uniformity, compliance and ethical business practices are 
to success in any manufacturing endeavor. 
 
IV.  PHARMACEUTICAL COMPANIES 
 
At RLM, we believe it is integral to our success to have multiple team members who are experienced in 
the pharmaceutical industry.  In this capacity, we have a member of our advisory board Jim Gillece who 
was an executive with Pfizer Pharmaceuticals for 17 years.  In his various roles, Jim gained an intimate 
understanding of the industry on all levels.  Another key member of the Advisory Board is Richard Smiga, 
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the CEO of a retail and closed door pharmacy corporation.  Experienced in all aspects of pharmacy 
management, this advisor has detailed knowledge of pharmacy operations from supply chain, 
transportation, quality assurance, security and every other aspect of pharmacy management that is 
essential to RLM’s success. Our consultant Mike Young has also brought expertise to RLM regarding 
pharmaceutical development and inventory safety/control, after managing the two largest pharmacies 
in Central Pa.  As a biochemist and manager he has developed policies for RLM to assure the 
development of the highest-grade medicines, but also the necessary processes to create reproducible 
medicines, month in month out.   
 
V.  OPERATING A MEDICAL CANNABIS BUSINESS 
 
RLM’s plan of operation, as set forth in Section 8, underscores the planned operational support that 
RLM will have for an extended period of time through our relationship with MMT and Medicine Man 
Production Company.  Our contract with MMT extends beyond ensuring that RLM will be operational 
within the six-month time frame mandated by Pennsylvania and continues for the first several years of 
operation - providing us a blueprint that is being used in many other successful locations.  With MMT, 
RLM will be utilizing the industry’s leading medical cannabis cultivation technology, allowing us to 
deliver consistent, high quality, high yield production within a clean-room style environment.  All of 
these components are needed to achieve business success.  Through more than seven years of 
successful medical marijuana production and retail dispensing operations, MMT has documented 
standard operating procedures, best practices, and training protocols, which will be implemented by 
RLM. 
 
VI.  CREATING AND IMPLEMENTING BOTH A BUSINESS AND FINANCIAL PLAN - INCLUDING TIMELINE 
FOR OPENING A BUSINESS 
 
RLM’s investors, principals and advisory board members have all been successful in the writing and 
implementation of a business plan in their current business situations. We have used the over 200 years 
combined expertise (all as regional leaders in the business lines) to develop a well thought out, realistic 
business plan.  Based upon our consultant and partner, MMT experiential recommendations, RLM 
developed a conservative business plan built upon Lancaster County's unique patient demographics to 
create the demand model, based upon the number of patients in each of the diagnosis approved for 
medical cannabis use.  This modeling produces a real demand estimate for the corporation and was 
independently verified by our outside consultants.   We also used MMT’s historical pricing model times 
the demand (units) to estimate a realistic revenue for the first 18 months.                               
 
MMT provided the actual cost (based on historic pricing models) of producing two years of product 
including start-up, construction, equipment, personnel, consulting, supplies, etc, creating a conservative 
cost model.  We then added unique Pennsylvania taxes to complete the expense portion of the pro 
forma (Attachment Section 27 A1-3), showing cash flow monthly through month 30.                                                                                                                          
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MMT has reported that all of their many clients have produced high quality product within the required 
six-month start-up period.  Since RLM is leasing a facility in an already zoned and contracted location, 
there will be no facility issues, equipment lists have been culled, with Purchase Orders waiting upon 
license approval so the project is “shovel ready.”                                                                                                                    
 
These detailed operational/planning reviews by extremely experienced business leaders (BOD, MMT 
and Tree Frog Technologies) has allowed for creation of a realistic, conservative business plan defining 
all capital needs of the corporation for three years.  The group then fully capitalized the plan with 
equity, with no need to borrow addition cash as a “belt and suspenders” approach to fund the company.  
To be even more conservative, the BOD has secured an additional $2.5 million dollars in cash and one 
Line of Credit for $2 million, should the unexpected occur.  With this funding, a sound plan and outside 
consulting expertise RLM is prepared to successfully operate a medical marijuana production business in 
Lancaster County. 
 
Given the collective expertise of the investors, principals and Advisory Board members, RLM has 
extensive experience in creating and implementing a financial plan, including pro formas, sales 
forecasts, expense budgets, and cash-flow statements; breaking the figures into components by sales 
channel or target market segment, and providing realistic estimates for sales and revenue.  With an 
assembled team of experts from both the accounting and finance sides, RLM is able to be nimble and 
responsive. With a team of Lancaster County business people, the course that has been set is both 
conservative and prudent.  The importance of conservative financial estimates cannot be overstated as 
an important factor in future success. 
 
VII.  RETAIL SALES 
 
An important component of the success of RLM will be our strongly developed team of sales 
professionals with substantial experience.  Several of our investors in the automotive industry have 
been cultivating and training sales professionals for decades.  Similarly, other investors have built, led 
and expanded external large external sales forces. Four of our investors founded and ran Clipper 
Magazine, which started from a college dorm room and grew to a company with over 600 salespeople 
around the United States. Growing a sales force of that size took understanding and expertise in all 
facets of the sales process. 
 
RLM also has as a significant group of investors and advisors with experience in retail sales.  Although we 
will not be required to have the same level of expertise as a dispensary organization, a deep 
understanding of retail sales is needed in order to be responsive to both our dispensary customers and 
our patients.  One of our investors, Randy Wolgemuth is one of the owners of Koser Jewelers. As a small 
business owner, Randy has expertise in every aspect of running a retail operation. As a jewelry store 
owner, he is well versed in both creating an effective sales team and being attentive to security issues. 
Most notably for the direct purposes of the medical cannabis business, one of our advisory team 
members is the CEO of a pharmacy company, Richard Smiga, and has decades of experience directly 
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related to pharmacy.  Smiga has worked at every level of the pharmacy business and knows how to help 
an organization work with retail outlets to ensure safety, maximize patient outcomes and be compliant 
with all necessary areas. 
 
VIII.  SECURITY 
 
Secure Inventory Tracking and Control 
Multiple investor group and Advisory Board members have an expert understanding of secure inventory 
tracking and control.  One RLM advisory board member, Richard Smiga, is CEO of a pharmacy company 
and is prepared to expertly guide RLM and advise on stock control of controlled substances.  A medical 
marijuana grower/processor simply cannot stay in business without the proper secure inventory 
tracking and control.  Smiga has unmatched expertise in developing and utilizing inventory stocking 
controls that showed how much stock they had at any given time and how they kept secure track of it.  
SImilarly, Heidi Burton and MDI must adhere to those same strict standards of inventory tracking and 
control for many reasons, chief of which is patient safety.  RLM’s expert advisors will assist us in covering 
every item - from raw materials to finished goods - and at every stage of the production process - from 
purchase and delivery to using and re-ordering the stock. 
 
In addition, RLM will work closely with MMT and TreeFrog to implement a complete electronic inventory 
management and tracking process to monitor all forms of medical marijuana in the facility.  It cannot be 
stressed enough that inventory control and management is at the very heart of success in the medical 
marijuana industry both for medical marijuana grower/processors and for the industry as a whole.  
When dealing with medical marijuana it is important to understand that the utmost confidence needs to 
be maintained in grower/processor organizations if the industry is to remain viable and offer help to 
more patients. In keeping with our focus on inventory control, we intend to use a third party to inspect 
our inventory on a recurring basis.  The benefit of this extra layer of full inventory monitoring by a third 
party allows for an additional set of eyes to see any issues within the inventory control methods.  Some 
other states have experienced product diversion due to internal thefts.  RLM will allow for an irregular 
schedule of third party inventory control assessments to help combat the possibility of internal diversion 
by employees. 
 
Protecting Confidential Customer Information 
Many of our investors and advisors are used to working in environments in which customer information 
is protected.  From insurance, to banking, to medical fields, we have people who are used to meeting 
confidentiality regulations as an essential part of their core business. Our advisory board member who is 
the CEO of a pharmacy company, Richard Smiga is also the HIPAA Security and Privacy Officer for that 
organization. At the very core of the pharmacy business is the ability to maintain patient confidentiality. 
The most secure and comprehensive systems need to be in play from both a policy and a technological 
perspective for success in the pharmacy business.  The same is true for RLM and the medical marijuana 
business. Like inventory management, the ability to maintain patient confidentiality at the same time as 
being responsive to patient needs, will be at the core of what we do.  Our healthcare consultant, 
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Michael Young, has operated the two largest healthcare electronic medical records systems in Central 
Pennsylvania covering two million people.  He too will provide his expertise in helping us develop the 
most advanced and secure systems to protect confidential customer information.  Young’s experience 
will be used to build a patient medication system, unique to RLM and utilizing outside medical records 
security analysis to evaluate in real time outside “hits” to the system to alert for hackers both foreign 
and domestic. 
 
Many of the businesses that our founding investors and advisory board members are a part of require 
the need to maintain patient confidentiality.  With multiple physicians at all level of our organization, 
the need to maintain patient confidentiality is built in to RLM.  Whether it be anesthesiologists, 
neurologists, orthopedic surgeons or eye doctors, our physician base is here to ensure that the very best 
systems are built into RLM’s standard operating procedures.  The reliance on HIPAA requirements is 
crucial to the work of these individuals, and they will take that training and help RLM be in compliance 
confidentiality requirements.  The experience of our investors and advisors will lead RLM into future, as 
we fill all of our positions with an eye toward both privacy and security. 
 
Experience in Business that Requires 24-hour Security Monitoring 
RLM in concert with our investors, advisors and consultants have varied and substantial experience in 
24-hour security monitoring.  There are numerous industries in which our investors have worked that 
require 24-hour security monitoring.  It is getting harder to operate any business without substantial 
security.  For the medical marijuana grower/processor the most advanced security is needed around the 
clock.  Much like with inventory control, the security of the building is at the very base of all that we do 
and will help determine the ultimate success of the medical marijuana business in Pennsylvania.  From 
banking to jewelry, our investors have had experience with every aspect of 24-hour monitoring.  One of 
our advisory committee members, Jim Gillece, is retired Chief People Officer, Senior Vice President 
Human Capital Management at AlliedBarton Security Services.  With over 64,000 employees 
AlliedBarton is one of the top security service companies in the world and the top security supplier in 
the United States.  Gillece, in his work with Allied Barton, was used to helping clients meet their industry 
requirement.  A key part of the services that was provided to clients by Gillece and his team involved 24-
hour security staffing.  As a key member of AlliedBarton, Gillece is excellently positioned to help RLM in 
its security needs and to help insure that we are able to monitor our business on a 24/7 basis.  With the 
assistance of advisors like Gillece, RLM is poised to make sure, we not only meet, but exceed regulatory 
compliance both with wise staffing choices and advanced technology. 
 
IX.     EXPERTISE IN DIVERSITY AND COMMUNITY RELATIONS, UNDERSTANDING OF B CORPORATIONS 
 
As in other areas, the RLM team is well versed in the areas of diversity and inclusion and community 
impact and involvement.  One of our key founders, Michaele Ruzow has been both a professor who 
does research in, and teaches about diversity, inclusion and social capital or community involvement. 
Having long term experience in both schools and business settings helping to create diverse and 
inclusive environments, Ms. Ruzow understand how essential equity in the workplace is to building 
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RLM means that our team is as comfortable with day to day business, as it is with financial management.  
The confidence that the Red Lotus team evokes from investors is evident in our ability to raise a 
substantial amount of capital and the money invested by founders - more than double the state 
requirements - in actual cash. 
 
Capital is the lifeblood for a growing business, and RLM is excellently positioned with ample capital to 
enjoy successful operations through and beyond the initial startup period.  In concert with our 
consultants Medicine Man Technologies and Tree Frog, we have developed projections based in logical, 
defensible reasoning. Together we developed a pro forma (see Attachments - Section 27 A1-3) that 
covers the first six months of operations and then the subsequent three years.  This pro forma, a “most 
likely” scenario will be referred to throughout this narrative, although best case and worst-case 
scenarios are also attached. The initial pro forma developed by our chief consultants in the medical 
cannabis industry is based on their successful planning and implementation of at least 15 medical 
cannabis grower/processor facilities, in numerous states and taking into account the unique 
circumstances in Pennsylvania.  In using the historical performance of their own and that of other 
entities that they helped become operational, MMT drove the creation of these financial projections. 
MMT examined past performance of other medical cannabis start-ups, an excellent and appropriate 
indicator of the performance that can be expected of RLM. 
 
In addition to utilizing historical data, the pro forma for RLM was based on industry analysis and market 
research that offered sound numbers for variables like expected registered patients.  This type of 
analysis insured that significant factors, like making sure that all the necessary equipment financing 
needs are included.  MMT offered a most-likely-case scenario that took into account various stressors. 
RLM then revised the pro forma offered by MMT to reflect an even more conservative approach. Like 
MMT, RLM offers an assessment of the expected uses and sources of capital over the planning horizon 
that reflects the RLM's size, complexity, risk profile, and scope of operations, assuming both expected 
and stressful conditions. 
 
Our pro forma covers the first six months of operations and three subsequent years. The “most likely” 
pro forma is our de facto spending plan. A careful look at the pro forma shows that even with a 
conservative estimate, the cash flow can service RLM’s debt.  In short, RLM’s pro forma was developed 
from the top down, forecasting defensible revenues, legitimate variable costs, including labor and 
materials; and market-rate fixed costs or in the case of rent, real costs. While pro formas, in most cases, 
are educated guessing, RLM’s pro forma is conservative, realistic and logical. 
 
An important component of the pro forma and the foundation of RLM’s business is the amount of 
capital raised to finance operations. This important metric can obviously be calculated and expressed in 
multiple ways. For the purposes of this application we will consider a “Capital Raised to Date” metric in 
order to understand our capital efficiency, and to measure the progress Red Lotus Medicinals has 
achieved.  In “Using Capital to Date” to understand capital efficiency, i.e., how much capital has been 
required to date, and to demonstrate progress the company has made, i.e., company traction, outside, 
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and the stage of the business, a closer examination of the capital funds will be offered. 
 
While raising capital is often the greatest challenge in new businesses, the founding and funding of RLM 
was relatively straightforward given the solid and successful business experience of the founders and 
the world-class expertise of the chief consultants Medicine Man Technology and Tree Frog Consulting. 
To keep with a conservative approach, Red Lotus Medicinals determined an initial capitalization 
threshold of $5,462,500.  The group then fully capitalized the plan with shareholder equity.  Ever 
conservative, the Board of Managers has secured an additional $4,500,000, beyond the starting goal, 
from three of the founding investors.   
 
Often in entrepreneurial finance the consideration of whom you raise money from is often more 
important than the amount raised or the cost. At RLM, we have all three of these covered. In particular, 
the ideal of raising capital from value-added investors is met. Each of the RLM investors are people who 
provide insights, in addition to the financial investment. Each of the RLM investors gives legitimacy and 
credibility because of their upstanding reputations; they can also help RLM in all aspects of the business, 
from employees to additional capital.  RLM, in understanding the importance of value added investors, 
rejected money from several entities that did not represent our Lancaster County values, including our 
commitment to B Corp status. Preferring to fund locally, RLM sought out investors, who are both 
residents of Pennsylvania and understand the unique conditions of doing business in Commonwealth. 
This focus on the value-added investor means that at this time there is no money invested by outside 
investors (non-founders) in exchange for equity or convertible debt.  This is particularly important when 
examining RLM’s capacity to operate. It is clear that the founder commitment to RLM is exceptionally 
strong.   One hundred percent of the investors invested money in exchange for equity.   
 
In addition to being one hundred percent financed by value added investors, RLM’s private offering is 
restricted to accredited investors, as a private offering requires. Also, known as “sophisticated 
investors,” all RLM investors must meet one of the following: 
 

1. Subscriber is a natural person whose individual net worth, or joint net worth with their spouse, 
exceeds $1,000,000, excluding Subscriber’s primary residence; 

 
2. Subscriber is a natural person who had an individual income in excess of $200,000 in each of the 

two most recent years or joint income with that person's spouse in excess of $300,000 in each 
of those years and has a reasonable expectation of reaching the same income level in the 
current year; 

 
3. Subscriber is a trust, with total assets in excess of $5,000,000, not formed for the specific 

purpose of acquiring the securities offered, whose purchase is directed by a person who has 
such knowledge and experience in financial and business matters that they are capable of 
evaluating the merits and risks of the prospective investment; or 
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4. Subscriber is an entity in which all of the equity owners are Accredited Investors. 
 
Raising the bulk of capital through private placement makes the most sense for RLM’s business model. 
However, RLM’s principals believe that both additional cash in the bank and access to more capital, if 
needed was the most prudent route to demonstrate that the company can sustain operations from the 
time a permit is awarded to actual sales of medical marijuana to dispensaries.  The extra infusion of 
cash, provides for smooth running, even under the worst-case scenarios. 
 
As a company primarily formed through equity financing, RLM also has financing through notes payable 
to two shareholders. This $2,500,000.00 loan from two of the founders (who have personally invested 
beyond their initial shares), places RLM in an even stronger position to withstand any difficulties that 
may emerge.  Additionally, one of the investors has made available a $2,000,000.00 line of credit (LOC).  
These value-added investors have the utmost confidence that RLM has everything it takes to be 
successful. RLM does not need to worry about a dearth of capital at the earliest stages of its operations 
and is well positioned to be a model of success for the Commonwealth of Pennsylvania medical cannabis 
implementation. 
 
RLM believes in Bill Gates’ rule at Microsoft that there must always be enough money in the bank to run 
for a year with no revenues.  Certainly, the amount of money raised thus far by RLM, allows for 18 
months of operation without revenue.  Given the role and financial positions of investors (all vetted) 
there is no outstanding personal credit card debt and expenses paid by the founders, and intended for 
reimbursement.  While credit card debt is the most common way for entrepreneurs to finance new 
businesses, the confidence of the investors has allowed RLM to have the bulk of its startup capital in 
cash. 
 
The healthy capitalization that RLM has is deeply rooted in our Lancaster County values and the shared 
philosophy of the founders. Our decision to lease property within the City of Lancaster, further 
eliminates the need for RLM to be encumbered by major liabilities. We will be able to purchase all of our 
equipment, rather than be encumbered by debt from it.   We anticipated equipment needs of 
$2,750,000 and with this added to the other projected costs during the first 18 months of operation, we 
expect to show a cumulative loss of $1,550,000. Our cash flow need is expected to be $4,200,000 for 
that time period. Our capitalization of $7,962,500 in cash alone, allows us to thrive during this initial 
period. 
 
The amount of cash raised also allows us to immediately have positive community impact. Rather than 
wait to engage in community projects until profits are made, our capitalization allows us to fulfill the 
tenets of our B Corp status immediately: by paying livable wages, helping small scale suppliers, utilizing 
all of the resources available to us to recruit minority, women, veteran, LGBTIA, disabled and others who 
have barriers to employment. From the very beginning we can build all of the programs into the fabric 
of our organization that meet our goal to be socially just, humane and compassionate. 
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It is clear when examining the pro forma and capital sufficiency affidavit that is has been the preference 
of our founders is to engage in a straightforward and simple method of financing that allows us to put all 
of our energy into the actual startup operations of the business, which includes a focus on our 
substantial diversity goals and positive community impact from the very start.  We are strongly situated 
with current cash to withstand any number of stresses. Unlike many start-ups our spending plan is “full-
steam” ahead and directly aligns with our plan of operation, as we are using cash already in the bank. At 
RLM, we do not have to worry about raising cash as we go, to finance our timeline, and this will be 
essential to be up and running within six months of receiving a permit. 

(SEE ATTACHMENT SECTION 27 A 1-3 FOR PRO FORMA DOCUMENTS) 

 

SECTION 28 – COMMUNITY IMPACT 
PLEASE BE ADVISED, LETTERS OF RECOMMENDATION OR SUPPORT WILL NOT BE CONSIDERED WHEN EVALUATING THIS 
SECTION. 
 
PROVIDE A SUMMARY OF HOW THE APPLICANT INTENDS TO HAVE A POSITIVE IMPACT ON THE COMMUNITY WHERE ITS 
OPERATIONS ARE PROPOSED TO BE LOCATED: 
 
Please limit your response to no more than 5,000 words. 

 

 
SECTION 28:  COMMUNITY IMPACT 

 
At Red Lotus Medicinals (RLM), we believe that business is a force for good. We are 100 percent locally 
owned, and as we grow our company and our services, we also will help to revitalize the City of 
Lancaster and surrounding region.  We are confident that RLM will have a positive community impact 
and will address larger issues of economic independence, equity and equality that exist in our society.  
This is essential to the core mission and values at RLM, as we see ourselves intimately connected to the 
local, national and global communities in which we reside. 
 
From turning a vacant, contaminated property into a thriving medical marijuana corporate employer 
providing good, family-sustaining jobs to area workers, to collaborating with the region’s extensive 
network of patients, hospitals and health care providers, to supporting community service opportunities 
for our employees, RLM’s commitment to Lancaster and the Commonwealth of Pennsylvania runs deep.  
RLM will be a facility built by Lancastrians…to employ Lancastrians…to serve Lancastrians. 
 
UNDERSTANDING OUR COMMUNITY 
 
The City of Lancaster is home to nearly 60,000 people, while the total population for Lancaster County 
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tops out at just over 500,000.  The county includes a growing minority population of nearly 18 percent, 
including African Americans and Latinos.  Within the City of Lancaster, the minority population stands at 
59 percent, including a Latino population of nearly 40 percent and an immigrant population of nearly 10 
percent. 
 
Once seen as a strong manufacturing community, Lancaster’s job market has seen a fast decline in 
family-sustaining manufacturing jobs, while experiencing expansion in lower-wage service sector jobs.  
Within the City, African Americans and Latinos have been particularly impacted by the loss of 
manufacturing jobs - with Latinos experiencing the largest proportional manufacturing job loss of -16 
percent, followed by African Americans at -12 percent.  In fact, according to Franklin and Marshall 
College, this shift from manufacturing into service sector employment has meant a pay cut of 50 to 70 
percent for the average Lancaster worker - adding to Lancaster’s growing problem of decreased 
earnings. 
 
There is a sharp contrast between household median incomes in Lancaster City and the broader county 
region - within the median income now standing at $35,313 for a household in the city and $57,721 for 
the county.  The city’s poverty rate is over 30 percent and its unemployment rate is 6.15 percent - higher 
than the state’s rate of 5.3 percent.   
 
But as wages and family-sustaining jobs have been trending downward in Lancaster, there is data 
showing that Lancaster City residents living in poverty are actively looking for jobs. A recent study 
reports that of all non-disabled individuals in poverty, five out of 10 are working and two out of 10 are 
actively looking for employment - however real job opportunities for those living in poverty in Lancaster 
City are very small.  This data reinforces the need for the creation of real, family-sustaining jobs by 
companies with an ongoing commitment to support the community - and why RLM is uniquely 
positioned to be a partner in these efforts. 
 
This holds true for Lancaster’s patient population as well. Thousands of Lancaster County residents are 
impacted by the 17 medical conditions identified in Pennsylvania’s medical cannabis law and are in need 
of additional supports and services.   
 
As a locally owned and operated business, RLM is poised to provide real jobs and real medical 
treatments to the greater Lancaster region as a whole. 
 
INTEGRATING MEDICAL MARIJUANA GROWING/PROCESSING INTO THE LOCAL ECONOMY & 
COMMUNITY 
 
With our roots and ownership in Lancaster County, RLM will be one of approximately 55 B Corporations 
in the Commonwealth of Pennsylvania and will strive to uphold rigorous standards of community 
engagement and environmental responsibility.  At RLM, we not only are attentive to societal problems, 
but also by adhering to the highest standards of verified social and environmental performance, public 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

253 

 

transparency and legal accountability, we aspire to use the power of markets to solve societal and 
environmental problems. 
 
While our commitment to community outreach is driven by deeply held passions, we believe that 
consistent assessment and use of KPI metrics will ensure that our efforts will have a positive impact on 
our local community. We will use analytics, developed both by B Lab and our own team to track impact 
and results of our programs. We are committed to both transparency and continually making alterations 
to programs to maximize our efforts to use our “business as a force for good.” RLM stands for building a 
strong workforce, supporting the community and serving patients and their families. To harness this 
mission, RLM will focus on three core community impact areas: 
 

1. Job Creation, Workplace Initiatives and Local Sourcing Innovations 
2. Supporting the Community through Civic Engagement and Giving 
3. Patient and Family Wellness and Health Care Provider Education 

 
I.  JOB CREATION, WORKFORCE INITIATIVES AND LOCAL SOURCING INNOVATIONS 
 
At RLM, our business model is designed to support and build the economic vitality of our local 
community, through job creation, workforce development and local sourcing. Through our programs, 
we seek to be an exemplar for other medical marijuana organizations in creating a more inclusive 
economy. 
 
RLM Location - Locally Constructed 
To take roots in the community and promote the City of Lancaster’s revitalization efforts, RLM has 
selected a brownfield site within the city on which to build the grower/processor facility – turning a 
contaminated property into a state-of-the-art 30,000 square foot growing and processing medical 
marijuana business with local employees.  The location is close to mass transit, enabling ease of access 
for employees to get to their jobs at the facility.  RLM is committed to utilizing local architects, 
engineers, contractors and labor to construct our facility. Richard Mula' Architects and ELA Group, both 
Lancaster County based, will be responsible for the design of the building and the land planning for the 
project. and structure of the building. The building will be designed to fit the general light industrial feel 
of the area. RLM has plans to employ local contractors and labor for the actual construction of the 
facility and estimates the construction phase alone will employ over 75 construction jobs workers. To 
support the region’s diverse local business community, RLM is working with our landlord, to encourage 
the hiring of minority, women, veteran and LGBTQIA-owned construction businesses. 
 
Job Creation 
As the construction phase is completed, RLM will begin to hire local employees to manage and work in 
the growing and processing facility. In its first phase of operation, RLM anticipates employing up to 10 
employees – with that number growing to more than 25 employees by the time it is fully operational 
and producing medical marijuana therapies. 
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The overall economic impact of RLM will be significant to Lancaster City, the surrounding communities 
and the Commonwealth of Pennsylvania as well. It is estimated that RLM will pay nearly $2 million taxes 
in the first 30 months alone.  This is money that will go back into city schools, public transportation and 
health and human services needs of area residents.  RLM is committed to providing a livable wage to all 
employees. We strongly believe that no one should work full-time and worry about feeding their 
families, paying their bills and keeping a roof over their heads. As we seek to foster both income equity 
and equality in our community and beyond, we will provide our employees with no less than a $15 
minimum wage.  In fact, in the first 30 months, RLM is anticipating to pay $4 million in livable wages to 
employees, and, after taxes, that will mean nearly $3 million that local residents will be able to invest in 
themselves, their families and the community.  There is increasing evidence that livable wages benefit 
local economies in multiple ways, from increased consumer spending to workers no longer relying on 
public assistance. Workers who are paid above a living wage can begin to afford safe and adequate 
housing, food, transportation, medical expenses and basic comforts in the area where they work. By 
implementing a living wage policy, businesses can reduce staff turnover, reduce absenteeism, increase 
productivity, and strengthen recruitment. But most significantly, RLM as an organization can lead and 
help create solutions in which dignity, increased equality and the alleviation of suffering are fostered 
among our larger community. 
 
Workforce Initiatives - “Inclusive Workplace Partnership” 
At RLM, we do not believe that community involvement can be divorced from diversity and inclusion. 
We seek to foster diversity and inclusion both within our organization and the larger Lancaster 
community. Internally, we seek to create an employee base, management team and advisory board that 
includes women and minorities, as well as disabled, low-income and other previously excluded 
populations.  Our company has a comprehensive program to hire and train people with chronic barriers 
to employment. As our diversity plan demonstrates, achieving our goals requires a comprehensive and 
multilayered approach that is woven through all aspects of our organization. 
 
Essential to the success of achieving diversity and inclusion are multiple partnerships with various 
community organizations. RLM is committed to ensuring that its own workforce reflects Lancaster’s 
diverse culture and will establish an “Inclusive Workplace Partnership” (IWP) initiative with community 
and workforce development organizations to make that a reality.  For many years, Lancaster has 
excelled in providing a framework for delivering job training, linguistic and other educational resources 
to the people it serves. Through a network of experienced, community-based organizations, 
Lancastrians have been able to access these educational and cultural programs and services with little or 
no cost for the individual. These programs help citizens achieve their GEDs, participate in hands-on, 
practical job training and conquer linguistic challenges for English as a second language learners in our 
community. However, with tightening budgets, these organizations are continually striving to find 
innovative ways to partner with business leaders and companies in the community to meet the growing 
demands of the population while enhancing programs as needed for the evolving and more technical 
workplace. Recognizing the importance of these initiatives not only for RLM but also for the greater 
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Lancaster area, RLM will serve as a partner through a strategic collaboration with key organizations. 
 
As part of its recruitment and hiring efforts, RLM will formally establish the IWP program with the 
Lancaster City Human Relations Commission, Assets Lancaster, Crispus Attucks, the Spanish American 
Civic Association, Church World Service and other community groups. Through this initiative, RLM seeks 
to hire up to one-half of its workforce through one or more of these organizations. We believe that it is 
important for all of our employees to benefit from job training, educational and linguistic classes that 
will be offered at our site, often in partnership with these community organizations. These programs 
and classes offer enhanced learning opportunities for disadvantaged individuals and help to round out 
their education and workplace knowledge and training. Graduates of these programs and related classes 
typically excel in the workplace, and RLM wants to be a partner in seeing those success rates grow. In 
fact, a recent report issued in 2014 by the U.S. Departments of Labor, Commerce, Education, and Health 
and Human Services found that: “Lower-skilled individuals and those with multiple barriers to 
employment benefit from coordinated strategies across systems, and flexible, innovative training 
strategies that integrate the education, training, and support services they need to prepare for and 
succeed in the workplace.” 
 
The IWP program will fall under the direction of RLM’s Diversity and Inclusion Manager. This individual 
will work closely with partner organizations not only in the training, recruitment and hiring of employees 
for RLM, but also in ensuring there are sufficient resources available for the programs themselves. RLM 
is committed to investing a portion of its’ gross profits up to two percent as those funds are needed for 
the organizations’ respective job training and linguistic programs. This investment will be coordinated 
through a strategic partnership with the United Way of Lancaster County, as outlined later in this 
section. 
 
Workplace Training, Mentoring & Development 
In concert with community programs, RLM will provide hands-on training in its facility for new hires 
through the medical cannabis and agricultural experts it will have on the ground as the facility prepares 
to open. Ranging from nutrient and additive training to management, cultivation and growing training, 
RLM employees will receive up-to-date information and best practices from experts in order to 
continually refine and advance their knowledge of the industry. There will be a particular emphasis on 
training women in STEM careers (including, cultivation and extraction), fields in which there is 
traditionally inequity. Further, we also seek for our full-time workers to participate in external 
professional development opportunities and lifelong learning opportunities within the community on a 
consistent basis. 
 
In addition to training, workforce development and other educational opportunities, RLM also will 
establish a mentoring program through Assets, Crispus Attucks, the Spanish American Civic Association 
and Church World Service to enable area residents going through employment retraining to develop 
skills and a pipeline of talent to support Lancaster’s agricultural and medical cannabis industries. 
To help ensure the success of RLM’s programs that work with community-based organizations, members 
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of our advisory team with serve to foster relationships and guide our progress. Cheryl Holland-Jones, 
Executive Director of Crispus Attucks, will serve on the RLM advisory team, as will a number of other 
community leaders who work with, or have experience with such partnerships. As part of this 
collaboration, outreach also has been extended to the Lancaster Chamber of Commerce and the 
Lancaster County Young Professionals to make them aware of RLM and share IWP program with them. 
 
Local Sourcing Innovations 
We believe that our procurement practices can benefit many stakeholders in our community, support 
job creation, keep tax dollars invested in community projects and reduce the environmental impact of 
long distance shipping. As the medical marijuana industry has matured over the past two years, it has 
become more structured, organized, and competitive.  This has created demand for specialized law 
firms, consultancies and for professional service providers. These firms provide industry-specific analysis 
and advice to private enterprise and government regulatory agencies.  As the need for analysis and 
advice grows within the private sector and government agencies, so has the legal and consulting 
segment of the medical marijuana industry. Investment banking and business valuation services are 
additional examples of ancillary demands that are related to the medical marijuana industry. 
 
RLM has set a goal of having 100 percent of suppliers and vendors who are local, sustainable and 
majority-owned by underrepresented groups (women, minorities, people with disabilities, veterans, 
LGBTQIA).  The specifics needs for local suppliers and vendors may include, but is not limited to: lighting; 
air/water filtration; utilities; mortgage; food; inputs; chemical inputs (Co2, BOH); fertilizer/pesticides; 
machinery (extractors, fillers, etc); lab equipment; HVAC & mechanical; data entry; IT and software 
(inventory control systems; procurement software; compliance systems); warehouse supplies and 
equipment; packaging and labeling equipment; security systems (safes, video cameras, alarm systems, 
guards); financial services (accounting, credit card processing, banking); legal services; architects; and 
engineering services (chemical and mechanical). 
 
An important part of RLM’s business model is the focus on alleviating poverty through our supply chain. 
In Lancaster City there is growing inequality and a lack of opportunity for many city residents, a fact that 
is reflected by a climbing poverty rate, which now stands at 31 percent. In addition to hiring practices, 
we are committed to providing assistance and/or capacity building to small-scale suppliers. Together 
with our community partners, like Assets, we will strive to be an incubator for other small businesses 
that provide meaningful work for those with barriers to employment. From the coffee we serve in the 
building to the growing tables, we will seek to infuse our values into the business by intentionally 
sourcing products from partner companies that embed social and environmental impact into their 
business practices. We prioritize suppliers who have social and sustainable supply filters of their own.  
 
RLM not only will work with third party assessors, but also conduct its own visits to screen and monitor 
the labor practices and environmental performance of its suppliers. We will use positive and negative 
screens to assess worker rights, benefits, and health and safety issues, as well as evaluating supplier 
practices pertaining to wage increases and worker benefits. These assessments align with our company’s 
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Supplier Code of Conduct and our findings will be actively incorporated by the supply chain team 
through supplier qualification and continuous improvement activities. 
 
Local Involvement - RLM Advisory Board 
RLM believes that everything starts locally from the ground up.  To support the development of RLM, we 
have assembled a strong, seasoned advisory team of individuals who will advise the company 
throughout the application process and serve in a formal advisory capacity should the license be 
approved.  The board will meet quarterly to review plans, discuss issues and offer recommendations to 
RLM leadership. 
 
Given the individualized needs of the medical cannabis industry and patients, family members and 
caregivers, the varied backgrounds and expertise of each team member will offer the company 
tremendous feedback and insights to RLM. From consulting on cannabis therapies to patient and 
physician needs to safety and security for the facility, this team of local and national experts will be a 
critical to resource to RLM. To date, key members of the advisory board have been meeting with and 
gaining support from area physicians, hospitals, patients, community organizations and elected leaders, 
such as Lancaster City Mayor Rick Gray and State Representative Mike Sturla. While the board will 
continue to evolve to meet the needs of the company, the current members of the RLM Advisory Board 
are: 
 

● Deborah Benner, owner Yipee Farms 
● Matt Best, Medicine Man Technologies, medical cannabis expert advisor 
● Heidi Burton - Founder, Medical Device and Implants, a precision manufacturer of medical 

devices and orthopedic implants located in Lancaster, PA. 
● Kedren Crosby, founder Work Wisdom, workplace diversity consultants. 
● Karen Weatherbie, Multiple Sclerosis patient and mother of a child with uncontrolled Epilepsy, 

Lancaster, PA 
● Brent Hershey, agriculturalist, founder Hershey AG 
● Heather Hoffmann, M.D., physician, professor of public health at Franklin and Marshall College 
● Cheryl Holland-Jones, Executive Director, Crispus Attucks 
● James Gillece, former pharmaceutical and security executive 
● Kathy Keidat, Medical Sales Professional, Early Onset Parkinson’s Patient, Lancaster, PA. 
● Clifford Lomboy, M.D., Gastroenterologist, RGAL Gastroenterology, Lancaster, PA 
● Venkatachalam Mangeshkumar, MD FAAN, Neurologist, Founder, Neurology and Stroke 

Associates 
● Dave Simons, M.D., Pain Specialist, Community Anesthesia Associates, Lancaster: President of 

Medical Staff at Heart of Lancaster Medical Center; President Lancaster City and County Medical 
Society 

● Douglas Smith, certified accountant 
● Richard Smiga, Rph., CEO, HIPAA Security and Privacy Officer, Care Capital Management 
● Scott Steiber, M.D., Anesthesiologist, ALS Patient 
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● Mike Young, Former Chief Executive Officer, Pinnacle Health 
 
II.  SUPPORTING THE COMMUNITY THROUGH CIVIC ENGAGEMENT AND GIVING 
 
RLM’s commitment to the community goes beyond what happens inside the facility’s doors and extends 
deep into the greater Lancaster region. Providing employees and the company as a whole the 
opportunity to give back and actively participate in making a positive impact on the Lancaster 
community is important to the RLM leadership team and integral to our mission as a B Corp. RLM is 
dedicated to creating an innovative program that connects RLM employees directly into the community 
while providing sustainable funding for those initiatives championed by its employees. 
 
Employee Community Volunteer Program 
To achieve these goals, RLM will establish a partnership with the United Way of Lancaster County to 
support the organization’s “Four Bold Goals by 2025” campaign. The United Way directly impacts one in 
every three people in Lancaster County, and this diverse effort spans the wellness of Lancastrians 
throughout their lives – providing resources from Pre-K through adulthood. The campaign’s goals, which 
are at the heart of RLM’s mission, include: 
 

● 100 percent of children being ready to learn by the time they enter Kindergarten; 
● 100 percent of students and adults achieving post-secondary credentials; 
● Decrease individuals and families living in poverty by 50 percent; and 
● 100 percent of individuals, children and families having a medical home. 

 
This continuum affords volunteers the opportunity to invest their time and resources into meaningful 
programs that are already making a real difference in the lives of thousands of people.  RLM will provide 
every employee with four paid annual volunteer days – one each quarter – to take part in the United 
Way’s campaign and volunteer their time in a program(s) that is important to them. Whether it is 
volunteering with an English as a second language literacy program for refugees or spending time at 
area food banks stocking shelves and serving meals, each employee will be given the chance to give 
back.  RLM will offer incentives for employees to organize service days and volunteer activities, with set 
goals for participation. RLM will also have a matching gift program that will match charitable 
contributions made by employees. RLM knows that Lancaster grows stronger with every effort we make 
as a community to support our children, our people and our families.  In addition, RLM will invest a 
portion of its gross profits up to two percent to help fund the community programs in which our 
employees participate through the United Way of Lancaster County.   
 
Supporting the Neighboring Community 
Supporting the community also includes supporting the neighborhoods adjacent to the RLM growing 
and processing facility. Establishing an open line of communication with and presenting educational 
information to the communities around the facility is critical to the success of RLM and to dispelling any 
misinformation about the medical cannabis industry. RLM will have the Diversity and Inclusion Manager 



Pennsylvania Department of Health 
Medical Marijuana Grower/Processor Permit Application 

259 

 

serve in that capacity, working to interact directly with and respond to RLM neighbors, area businesses 
and schools, and developing and distributing education materials about RLM, the medical cannabis 
industry and the patients it serves.  There will be a special section of the website dedicated to consumer 
education to help them safely use the products and to choose delivery systems appropriately.  The 
website also will feature information to help the community to destigmatize the industry and cannabis 
users for greater acceptance of this alternative health treatment.  RLM will establish multiple vehicles 
with which to engage the neighborhood.  Our goal is that neighbors feel listened to and understood.  
We aspire to be a nimble company that can respond to the needs of our locality and be seen as a good 
neighbor. 
 
III.  PATIENT AND FAMILY WELLNESS AND HEALTH CARE PROVIDER EDUCATION 
 
RLM was founded to offer patients living with many medical conditions and life-threatening diseases 
access to new, life-changing medical treatment options. These medical cannabis therapies and 
treatments are producing promising results in improving the lives of countless patients living with 
diseases such as Cancer, Epilepsy, Parkinson’s Disease and Multiple Sclerosis. In fact, thousands of 
Lancastrians live with one or more of the 17 medical conditions identified in Pennsylvania’s medical 
cannabis law and are qualified to consult with their health care professionals for treatment - which is is 
why Lancaster City Council passed a resolution in September 2014 in support of medical marijuana in 
general.   
 

The 17 conditions include: Amyotrophic Lateral Sclerosis (ALS); Autism; Cancer; Crohn’s Disease; damage 
to the nervous tissue of the spinal cord with objective neurological indication of intractable spasticity; 
Epilepsy; Glaucoma; HIV /AIDS; Huntington’s Disease; Inflammatory Bowel Syndrome; Intractable 
Seizures; Multiple Sclerosis; Neuropathies; Parkinson’s Disease; Post-traumatic Stress Disorder; severe 
chronic or intractable pain of neuropathic origin or severe chronic or intractable pain in which 
conventional therapeutic intervention and opiate therapy is contraindicated or ineffective; and Sickle 
Cell Anemia.  As an example, approximately 7,000 cancer patients live in Lancaster County and another 
900 county residents have been diagnosed with HIV.   
 
In order to meet the needs of area patients and their families, RLM has begun constructive 
conversations with area hospitals, including Lancaster General Hospital, Pinnacle Health, and Wellspan, 
and dozens of oncologists, specialists and general practitioners to ensure that RLM is poised to partner 
with Lancaster’s robust healthcare network. A major focus of these discussions is ensuring that health 
care professionals are ready to recommend medical cannabis therapies to patients and register with the 
Pennsylvania Department of Health. These conversations, which have been successful to date, are being 
directed by the senior members of the RLM advisory team, under the leadership of Michael Young, 
former Chief Executive Officer of Pinnacle Health System and Dr. David Simons, President of the 
Lancaster City and County Medical Society. Together with these advisors, we have created a curriculum 
for health care professionals that fosters practitioner education and support. 
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To bolster services for patients, RLM also is working to collaborate with local patient support 
organizations to ensure there is an infrastructure in place to maintain the overall wellness of patients, 
their families and caregivers. RLM advisors have been initiating discussions on possible future 
collaborations with organizations like: the American Legion and local VFW’s who support veterans 
suffering from Post-Traumatic Stress Disorder; Lancaster NORML and the Campaign for Compassion; 
Epilepsy Foundation; Lancaster County Autism Mommies; Multiple Sclerosis Society; Crohn’s and Colitis 
Foundation; and the Amyotrophic Lateral Sclerosis (ALS) Support Group. In keeping with our other 
community outreach initiatives, our own Diversity and Inclusion Manager will be a conduit with RLM and 
the patient and medical communities. 
 
To champion this strong patient-centered voice within RLM, local patients, family members and health 
care professionals have been added to the RLM advisory board to offer insights and feedback to the 
company on patient interaction and needs. They also will provide feedback to the board on the 
efficacies of therapies and any additional needed input on a continual basis to the management of RLM. 
 
RLM considers an important part to all of community efforts to be metrics designed to determine if we 
are meeting the needs of all of our stakeholders. Third party assessments will be used to identify the 
success of our community outreach. There will also be an ongoing conversation fostered with our 
individual constituents that includes the opportunity for anonymous feedback. Ultimately, all of this 
information will be used to create a benefit report that will be published on our website that seeks to 
allow our organization to maintain transparency and be responsive to the needs of all stakeholders. 
Supporting the Community - Partnering to Combat Opioid Addiction 
 
In addition, a special focus of RLM’s outreach will be focused on partnering with local agencies, law 
enforcement and the state in combating opioid addiction. Since 2014, there have been more than 2,500 
accidental overdoses on opioids in Lancaster County, with more than 200 of them fatal.  Nationally, 
since 1999, opioid overdose deaths in the U.S. quadrupled - costing upwards of $72 billion in medical 
costs annually. A recent Bradfords' report found that states with medical marijuana laws saved $165.2 
million per year in medical costs.  In addition, the Rand Bing Center for Health Economics published a 
study in 2015 of the impact of state cannabis programs’ impact on opioid addiction and deaths related 
to pain killers.  Medical marijuana laws can facilitate a substitution of marijuana treatments for powerful 
and addictive pain relievers, which is an often overlooked positive impact of these laws.  Based on 
modeling and analysis, Rand found that states allowing for medical cannabis dispensaries see a relative 
decrease in opioid addictions and opioid overdose deaths.  Other studies on this same relationship have 
been performed with similar indications. 
 
Overall Commitment to the Community 
Bringing Hope and Comfort Home is not just a tagline for Red Lotus Medicinals (RLM), but is a way of 
doing business. As the company grows, so will RLM’s support for patients and the larger community. As 
outlined above, RLM’s investment in proven, effective strategies and programs that promote local 
resources for patients and their families while also working to enhance long-term economic stability and 
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growth for area residents and employees is critical as a B Corporation in Pennsylvania. RLM will strive to 
strengthen the people and community it serves through key collaborations with proven community, 
workforce development and patient organizations. 
 
At RLM, we are dedicated to supporting the traditions of our community and upholding the values that 
make the greater Lancaster region strong – fostering a healthy, vibrant economy and community 
environment that enables all residents to live, work and raise their families. 
 
Red Lotus Medicinals truly will be a facility built by Lancastrians…to employ Lancastrians…to serve 
Lancastrians. 
 

 

 

 

 











OPERATIONAL TIMETABLE (CONTD.) 
 

 

8. Develop the comprehensive Training-Plan for Grower/Processor Facility: 
Consultants, Compliance and Human Resource directors shall: 

• Create training manual 
• Create Training curriculum 

 
See training plan outlined in Section 9C.  

August 1, 
2017 

9. Perform Building Construction and Tenant Improvements necessary to become 
operational.  
Company Construction Timeline For Building and Tenant Improvements-  

• We have engaged with Architectural and Engineering Firms as follows: 
• General Contractor is: 
• Add main steps for construction timeline   

 
A detailed construction schedule has been developed and is below. It is an integral 
component of this timeline. 

July 1, 2017 

10. Inspections scheduled and approved: 
• OSHA 
• FIRE 
• WATER 
• ENVIRONMENTAL HEALTH AND SAFETY 
• SAFETY 
• DEPARTMENT OF HEALTH (FOR LAB AND PROCESSING FACILITY) 
• DEPARTMENT OF AGRICULTURE 
• CERTIFICATE OF OCCUPANCY 

When facility 
is completed 

11. Source Purchase and Install Equipment 
• Cultivation Equipment 
• Processing Equipment 
• Security Equipment 

 

As noted, RLM has engaged with Consulting, Processing, and Security Consultants 

who have been actively operating in Colorado and other highly regulated 

states.  They already have vetted and sourced the equipment required to become 

operational.  To the extent practicable we will expand their vendor relationships to 

include Pennsylvania. 

December 1, 
2017 

12. Source, Purchase and Install Computer Systems and Specialized Software 
Programs.  Train key personnel in the operation of these systems. 

• Accounting 
• Inventory Tracking Seed to Sale 
• Sales CRM 

December 1, 
2017 



13. Create complete database of suppliers with consideration to diversity plan: 

• Nutrients 

• Pesticides 

• Packaging 

• Labeling 
 
Our consultants for cultivation and processing have been actively operating since 
2009 and have supplier relationships already established.  To the extent practical we 
will evaluate these vendors to identify Pennsylvania companies to source 
supplies.  Our consultants will assist us to vet supply relationships. 

August 1, 
2017 

14. Begin the process to evaluate and engage with Testing Facility 
August 1, 
2017 

15. Arranging with vetting and contracting with a state approved independent 

testing lab 
August 1, 
2017 

16. Prepare for and schedule final Department of Health inspection for Operational 
approval 

• Collect and organize all required operation documentation will be complete 

and available for DOH inspection. 

December 15, 
2017 

17. The Department shall complete their inspection and determine our 

Grower/Processor facility to be Operational 
December 31, 
2017 

 
 

Medical Standards Review Board 
 

In order to create and maintain strict standards across the spectrum of our operation and the industry, 
RLM has created a Standards Review Board (“SRB”) that discusses, establishes, maintains and monitors 
these standards throughout all stages of our operation – including cultivation, processing (extraction 
and production), sales, and externally via dispensary/physician/ patient interaction.  
 
These standards are influenced by the SRB’s Feedback Loop (“FL”). The SRB is comprised of the 
Managing Director, COO, Medical Director and Diversity and Inclusion Manager, sales director and 
managers from our cultivation and processing (extraction and production) areas. 

 
The SRB is structured to give the COO, managers and directors the ability to keep the board informed on 
their operation via independent insight and to allow the discussion and management governing 
overlapping department responsibilities in a collaborative environment. This approach allows 
management to openly discuss, update and manage all facets of the operation based on the visions, 
goals, requirements and needs established by the SRB. 

 
Core responsibilities of the SRB includes: 

1. Review, research and monitor the medical conditions allowed by the state. 
2. Research and determine the appropriate strains, formulations and product types best suited for 

these conditions. 



3. Establish and approve the appropriate product (s) best suited for the medical conditions, market 
and consumer. 

4. Establish, monitor and expand all standards governing the company. 
5. Discuss and manage the standards established by the SRB. 

 
The following is the SRB’s Feedback Loop “FL” illustrating the SRB’s approach to maintaining the medical 
standards established by the SRB throughout all aspects of the our operation and industry. By utilizing 
this FL, RLM will be able to quickly respond to and refine the products based information collected and 
analyzed at all stages. 
 
Phase 1: Selection and testing of strain 
The SRB reviews the strain’s medical benefits, cannabinoid ratios and terpene profile. All parties must 
agree that the selected strain is relevant and beneficial to the medical patients based on the state’s 
allowed medical conditions. 

 
Upon internal approval, RLM will initiate the analysis of the strain. During each department’s testing 
stage the strain is subjected to both state regulated independent lab testing to establish the specific 
cannabinoid ratios and terpene profiles and internal testing to monitor the independent lab results 
during the approval process.  The process is a follows: 

a. Cultivation grows the strain and confirms that it is viable for cultivation. If confirmed the plant 
matter is transferred it to the processing area for extraction. 

b. Extraction creates the medical marijuana oil and confirms that it is viable for extraction. Once 
confirmed the oil is transferred to the product production area. 

c. Product production utilizes the oil in pre-defined state allowed products and formulations. 
Testing, verification and product analysis is performed. Based on the medical condition that the 
strain and formulation is to be utilized for product formulations commence and are tested and 
refined during this stage. This final product will be subjected to rigorous testing and analysis. 

 
During all stages data is collected, analyzed and submitted to the SRB for review and discussion. 
 
Phase 2: Internally monitor and test the strains and formulations 
In each of the Phase 1 stages of cultivation, processing, extraction and production, we will further verify 
and monitor the strain’s specific cannabinoid ratios and terpene profile initially established and verified 
during Phase 1.  This will be verified via state regulated independent lab analysis and in-house testing 
that monitors and maintains the strain’s specific cannabinoid ratios and terpene profiles. specific 
cannabinoid ratios and terpene profile throughout all stages. 

 
This two-step approach of dual testing and monitoring is a pharmaceutical methodology utilized during 
the creation and production of medical grade products and establishes a standard that allows us to stay 
in compliance with strict state mandated rules and regulations. 
 
Phase 3: Analysis of data from Phase 1 and 2: approval or rejection 
A final review session is initiated by the SRB once Phase 1 and 2 are both complete. This session is the 
final step that that approves or rejects the strain or formulation. If approved the strain is allowed for 
commercial cultivation and processing and continues to Phase 4. 

 
Phase 4 : Product formulation, branding and education 



A final review session is initiated by the SRB once Phase 1 and 2 are both complete. This session is the 
final step that that approves or rejects the strain or formulation. If approved the strain is allowed for 
cultivation and processing. The approved strain is and commercial product production commences, 
branding is created and approved by the SRB. Product education is also created and approved by the 
SRB at this Phase. 

 
Phase 5: Distribute the products to state regulated dispensaries 
The final product is distributed to state regulated dispensaries and educational materials are dispersed 
for dispensary and medical patients. Dispensary employee product training is initiated for so products 
are properly represented to the medical patient. 
 
Phase 6: Product effectiveness 
Monitor product and formulation feedback via data collected at the dispensary, physician and registered 
medical marijuana patient levels. Data is then analyzed by the SRB to verify that the product is correctly 
used and positive efficacy is established and maintained for the medical patient. 

 
Phase 7: Refinement and repetitive monitoring procedure 
Update, refine and expand the strain selection and product formulations based on Phase 6 data 
collection. All strains and product formulations are continually subjected to varying degrees within the 
Feedback Loop to maintain and monitor the medical standards of the product’s efficacy for medical 
patients. 



EMPLOYEE QUALIFICATIONS, DESCRIPTION OF DUTIES AND TRAINING (CONTD.) 
 
 

9. Quality Assurance Manager/Recall Coordinator: The Quality Assurance Manager will plan, 
organize, and direct the quality assurance program, HACCP Plan, and the training of personnel on 
these programs to assure that the medical marijuana plants, extracts and products conform to The 
Company’s specifications as well as State and local standards and regulations.  
 
This position will be supervised by the COO, will supervise all Facility Staff, and will undertake the 
following duties:  

• Responsible for QA compliance program to assure product safety 
• Establish a technically and scientifically-based set of measurement tools to determine 

capability and conformance to RLM specifications. 
• Evaluating/creating/auditing all programs and policies as needed to meet RLM standards and 

specifications 
• Acts as a Recall Coordinator 
• Development and ongoing assessment of the HACCP Program.  
• Training plant personnel of the requirements of HACCP and related programs 
• Review all Critical Control Point (CCP) monitoring and verification records to ensure 

compliance with HACCP critical limits and frequencies, as required by the HACCP plan. 
• Perform mock recalls and ensure identification, labeling, and traceability system functions as 

planned. 
• Ensure facility compliance to all state and local regulatory requirements pertaining to product 

safety and quality 
• Manage internal product safety and sanitation audits and implement corrective actions based 

on audit results 
• Lead safety audits with third party inspectors 
• Monitor and support all product safety programs (microbiological, environmental, chemical 

material, HACCP, pest control, master sanitation schedule, inventory tracking) 
• Responsible for ALL product safety document control 
• Responsible for coordinating and documenting quality control training program 
• Assist Cultivation, Extraction and Production Managers in aligning quality control processes 

and evaluating employee performances 
• Develop, review, and update standard operating procedures for quality control 
• Responsible for ongoing updating of raw ingredient, packaging and finished goods 

specification compliance 
• Developed Vendor/Supplier approval process for supplies, raw ingredients and packaging 

 
Qualifications: 

• 5+ yrs in a Management or Supervision position of Quality Development and implementation 
of quality systems and standards  

• Knowledge of quality methods, tools, instruments and software. 
• Strong background in HACCP Plan design and implementation. 
• Knowledge of safety and environmental requirements in a manufacturing environment. 
• Ability to do complex math and computational skills  
• Working knowledge and understanding of current Good Manufacturing practices 
• Experience with HPLC, FTIR, UV-VIS, ICP-MS and other analytical testing expertise preferred 



 
Education:  

• Bachelor’s Degree in Food Science, Chemistry, Biology or related Science 
• HACCP Auditor Certification 

10. Production Manager: The Production Manager will plan, coordinate and supervise all aspects of 
the Production Area including compliance with all state and local laws. The Production Manager will 
be responsible for all facets of the production center, including production quality assurance, brands, 
production equipment and materials inventory, budgets and compliance with state and local 
guidelines and regulations. During pre-build, the Production Manager will establish procedures for 
various functions of the production center and will be expected to perform these tasks as necessary.  
This position will be supervised by the General Manager, will supervise all Production Staff, and will 
undertake the following duties:  

• Planning and directing ordering, delivery inspections, storage and inventory of products and 
supplies 

• Maintaining contact with vendor representatives to assure accurate and timely deliveries  
• Assisting in interviewing, selecting, assigning, and evaluating production staff employees 
• Planning, developing, and conducting ongoing training programs for employees  
• Regularly input data in inventory system to be designated by the state 
• Participation in budget development including analysis of expenditures and costs associated 

with the Production Area.  
• Take a lead role in Security and Emergency Procedures within the Production Area.  
• Working with executive team to ensure all related corporate goals are being met. 

 
Qualifications: 

• Minimum experience of 5+ years management experience in a production or manufacturing 
facility. Previous experience with third party inspections and a broad understanding of safety 
and security systems and experience in the enforcement of safety rules and policies is 
required.  Must be 21 years of age or older. Must pass a background check and verify no 
felony convictions or drug convictions of any kind.  This individual must exhibit strong 
leadership skills, be a motivated self-starter with high standards, and have demonstrated 
experience developing and adhering to budget controls.  This employee will have experience 
developing proven methods of creating efficiencies, establishing processes, and maintaining 
consistently high quality as production levels increase. The Production Manager will be able to 
show examples of problem solving, creating and validating systems and critical control points, 
and have consistently met or exceeded expectations. 

 
Education/Training: 

• Bachelor’s degree in Food Science, Business/Management/Operations, Engineering, or related 
fields is required. Production Manager will be required to have completed ServSafe or a 
similar food safety training course Training course and be able to furnish evidence of his or 
her experience and competency to operate the establishment. Production Manager shall be 
thoroughly trained in Seed-to-Sale Inventory Tracking Software. 

11. Production Technician Lead: The Production Technical Lead will comply with all state and local 
laws and adhere to all company SOPs, regulations, codes of conduct, emergency and safety 
procedures. This position will be responsible for the consistent, sanitary and safe production and 



packaging of final medical marijuana products utilizing company policies to successfully uphold quality 
and consistency of all products produced. It also will also be responsible for giving each production 
batch it’s proper Inventory Tracking Software number, as well as properly getting samples from each 
production batch ready to go out for testing.  This position will be supervised by the Production 
Manager, will help to supervise all Production Staff, and will undertake the following duties:  

• Conduct and record beginning and end of day inventories of all medical marijuana products 
and approved non-medical marijuana products. 

• Understand and meet daily goals. 

• Keep all checklists and records up to date. 

• Regularly input data in inventory system to be designated by the Commonwealth of 
Pennsylvania. 

• Handle and store all ingredients and products in accordance with Department of Health 
standards.  

• Schedule and perform daily cleaning and maintenance of all production and packaging 
machinery. 

• Responsible for giving each production batch it’s proper Inventory Tracking Software number. 

• Properly getting samples from each production batch ready to go out for testing. 

• Ensuring that we are retaining designated number of units from each production batch for our 
retention inventory for future testing.  

• Help Production Manager to Properly train staff.  

• Help Production Manager to ensure that all Production Batches are properly labelled and that 
they have the proper Potency/Batch Sticker placed on them.  

• Will complete the weekly Non-medical marijuana Inventory and giving it to the Production 
Manager. 

• Communicate daily report to Production Manager.  

• Will open and close production area when Production Manager is not able to be present.  
 
Qualifications:  

• Must be 21 years of age or older. Must pass a background check and verify no felony 
convictions or drug convictions of any kind. Successful candidates must show the ability to 
work in a team atmosphere to meet daily production goals while demonstrating an 
understanding of State medical marijuana regulation and compliance standards. 

 
Education/Training:  

• Bachelor's Degree in Food Science, Culinary Arts, Business/Management/Operations, or 
related fields is preferred. All Production Techs will be required to complete ServSafe or a 
similar food safety training course. 

12. Production Technicians: The Production Techs will comply with all state and local laws and adhere 
to all company SOPs, regulations, codes of conduct, emergency and safety procedures. The 
Production Techs will be responsible for the consistent, sanitary and safe production and packaging of 
final medical marijuana products utilizing company policies to successfully uphold quality and 
consistency of all products produced. These positions will be supervised by the Production Manager, 
will have no supervisory duties, and will undertake the following duties:  

• Conduct and record beginning and end of day inventories of all medical marijuana products 
and approved non-medical marijuana products. 



• Understand and meet daily goals. 

• Keep all checklists and records up to date. 

• Regularly input data in inventory system to be designated by the state of Pennsylvania. 

• Handle and store all ingredients and products in accordance with State Department of Health 
standards.  

• Schedule and perform daily cleaning and maintenance of all production and packaging 
machinery. 

• Communicate daily report to Production Manager.  
 
Qualifications:  

• Must be 21 years of age or older. Must pass a background check and verify no felony 
convictions or drug convictions of any kind. Successful candidates must show the ability to 
work in a team atmosphere to meet daily production goals while demonstrating an 
understanding of State medical marijuana regulation and compliance standards. 

 
Education/Training:  

• Bachelor's Degree in Food Science, Culinary Arts, Business/Management/Operations, or 
related fields is preferred. All Production Techs will be required to complete ServSafe or a 
similar food safety training course. 

13. Chief Science Officer (Chemist and Extraction Manager): This position will plan, coordinate, and 
supervise all aspects of the Extraction Area including compliance with all state and local laws. The 
Extraction Manager will be responsible for all facets of the extraction center, including extraction 
quality assurance, extraction equipment and materials inventory, budgets and compliance with state 
and local guidelines and regulations. During pre-build, the Extraction Manager will establish 
procedures for various functions of the extraction area and will be expected to perform these tasks as 
necessary.  This position will be supervised by the General Manager, will supervise the Extraction 
Technicians, and will undertake the following duties:   

• Manage the medical marijuana inventory as it is processed from raw plant material into 
medical marijuana extractions 

• Manage all aspects of the medical marijuana extraction inventory, extraction efficiency, and 
testing of medical marijuana extraction with a state certified lab-testing facility 

• Manage the receiving and recording of internal lab test results 

• Manage the receiving and recording of external lab test results 

• Communicate internal and external lab test results to Cultivation Operations Manager and 
Production Manager 

• Track product sample inventories for future testing;  

• Maintain up to date records of all lab test results 

• Maintain detailed records of lot and batch numbers, weights, and all relevant information of 
extraction lab 

 
Qualifications: 

• The Extraction Manager must be 21 years of age or older and pass a background check to 
verify no felony convictions or drug convictions of any kind. Experience of 5+ years 
management in a production or manufacturing facility. Previous experience with third party 
inspections and a broad understanding of safety and security systems and experience in the 



enforcement of safety rules and policies is required.  A successful candidate must exhibit 
strong leadership skills, be a motivated self-starter with high standards, and have 
demonstrated experience developing and adhering to budget controls. The successful 
candidate will have proven methods of creating efficiencies, establishing processes, and 
maintaining consistently high quality as production levels increase. The Extraction Manager 
will be able to show examples of problem solving, creating and validating systems and 
checkpoints, and have consistently met or exceeded expectations. 

 
Education/Training: 

• Bachelor’s degree in Chemistry, Food Science, Biology Business/Management/Operations, 
Engineering, or related fields is required. The Extraction Manager will be required to have 
completed ServSafe or a similar food safety training course. Extraction Manager shall be 
thoroughly trained in Seed-to-Sale Tracking Inventory Software. 

14. Extraction Technicians: The Extraction Techs will be responsible for the general maintenance of 
the extraction lab including ordering supplies and ensuring good operating condition of all laboratory 
equipment. Extraction Techs shall comply with all state and local laws and adhere to all company 
SOPs, regulations, codes of conduct, emergency and safety procedures. Extraction Techs will be 
responsible for the consistent, sanitary and safe production of medical marijuana extracts utilizing 
company policies to successfully uphold quality and consistency of all extracts produced. These 
positions will be supervised by the Extraction Manager, will have no supervisory duties, and will 
undertake the following duties:  

• Extract the cannabinoids, including but not limited to THC, THCA, THCV, CBD, CBDA, CBDV, 
CBN, and CBC from medical marijuana plant material 

• Maintaining glassware by cleaning, washing, sterilizing, and preparing 
Washing and disinfecting of equipment, and work surfaces  

• Maintaining logs and record books  

• Maintaining laboratory stocks and keeping laboratory supplies ready 

• Maintaining a clean and organized laboratory 

• Develop and validate optimal techniques  

• Follow and maintain written Standard Operating Procedures for all activities 

• Maintain daily logs, record data and keep meticulous notes 
• Preparing equipment and plant materials for extraction 

• Operating highly sophisticated extraction equipment 

• Processing concentrates and extracts 

• Cleaning and maintenance of extraction equipment and laboratory facility. 
• Maintaining strict inventory records of all plant materials, chemicals and equipment used in 

the laboratory. 
• Operating, maintaining, and making adjustments and repairs to laboratory equipment such as 

liquid chromatography systems, pumps, microscopes, balances, centrifuges, and other 
laboratory equipment 

• Maintaining inventory records of supplies, materials, and equipment, and preparing 
requisitions as needed. 

• Storing supplies and equipment, disposal of waste according to guidelines, and keeping 
laboratory, storerooms and working areas immaculate. 

• Washing and sterilizing laboratory glassware. 



• Performing clerical work related to laboratory activities such as word processing, record 
keeping, filing, and answering telephone inquiries. 

• Maintaining material safety data sheets for all department chemicals and products. 
• Other duties as assigned. 

 
Qualifications: 

• Extraction Techs must be 21 years of age or older and pass a background check to verify no 
felony convictions or drug convictions of any kind. Successful candidates must show 
knowledge of lab environment protocols and the ability to work in a team atmosphere to 
meet daily production goals while demonstrating an understanding of State medical 
marijuana regulation and compliance standards. 

 
Education/Training:  

• The qualified individual will have experience as an extraction or lab technician with a 
background in either Cannabis or Organic and Inorganic Chemistry. Previous experience with 
oil extraction techniques and familiarity with CO2 extraction processes. Associates or 
bachelor’s degree of Science in biology, chemistry or related field preferred. Extraction Techs 
will be trained to handle all chemicals in an appropriate manner for safety and to avoid cross-
contamination as well be trained on all relevant MSDS information. 

15. Sanitation Associate: The Sanitation Associate will be a multi-tasking employee in a team 
atmosphere whose duty it is to provide necessary cleanliness, sanitization, organization and control to 
meet Standard Sanitation Operating Procedures (SSOPs), Good Manufacturing Practices (GMPs) and 
company goals for a clean manufacturing facility and to ensure safety and quality of employees and 
products. This position is also responsible for understanding of and full compliance with all state and 
local laws regarding medical marijuana. This role may be assigned to one of the other employee 
positions within the cultivation/processing facility.  The position will be supervised by the Production 
Manager, will have no supervisory duties, and will undertake the following duties:  

• Manage the overall sanitation of the production and extraction areas 

• Clean, sanitize and maintain the sanitation of all equipment, utensils, surfaces, and floors 
throughout the production and extraction area 

• Follow all sanitation SOPs and relevant checklists. 

• Manage chemical, soap, and sanitizer inventory and storage. 

• Manage weekly deep-cleaning operations to ensure plant is thoroughly cleaned and sanitized. 

• Manage Sanitation checklists 

• Production Manager should be notified if any issues or threats to product safety or product 
quality are observed.  

 
Qualifications: 

• Sanitation Associates must be 21 years of age or older and pass a background check to verify 
no felony convictions and drug convictions of any kind. 

 
Experience/Training:  

• 2+ years of sanitation in a manufacturing of food service facility preferred. Sanitation 
Associates will be trained to handle all chemicals in an appropriate manner for safety and to 
avoid cross-contamination as well be trained on all relevant MSDS information. 



16. Inventory Manager: The Inventory Manager will develop and manage the company’s inventory 
management strategy with the aim of controlling costs within budgetary limits, generating savings, 
streamlining inventory and maximizing available working capital. It will conduct weekly cycle counts of 
inventory materials based upon computer-monitored suggested re-order listing and will assist in 
conducting complete physical inventory count annually. This position will be supervised by the 
Production Manager, will interact with Production Team and Sales Team to communicate inventory 
related information, and will undertake the following duties:  

• Manage and maintain the company’s material and product inventory including inventory 
profiles and locations.  

• Manage and control perpetual inventory accuracy checks.  
• Minimize overstocks and removal of obsolete and redundant supplies to maximize availability 

of working capital. 
• Ensure that inventory department is well organized and controlled to sufficiently support 

production and the goals of the business.  
• Ensure incoming product is receipted and managed appropriately according to company 

procedure.  
• Ensure materials are ready and available for production as and when required.  
• Ensure that any materials that are late or holding up production for whatever reason are 

chased and followed up until received.  
• Ensure sub contract processes are received back and that suppliers are chased to ensure no 

late delivery situation.  
• Provide routine management information on inventory performance  
• Write and maintain accurate written procedures for all main inventory control processes and 

functions.  
• Be responsible for managing and running planned stock takes.  
• Perform cyclic stock checks  
• Ensure integrity and accuracy of the stock management system.  
• Produce daily reports to ensure key critical areas of the stock system are controlled and any 

discrepancies addressed and resolved.  
• Manage control measures to ensure mistakes, inaccuracies and discrepancies are highlighted, 

addressed and resolved. 

Qualifications: 
• Have a detailed understanding of inventory control and management systems.  
• Strong analytical and problem solving skills. 
• Possess excellent verbal and written communication skills for a demanding and customer 

focused working environment.  
• Possess excellent personal organization and business administration skills in accordance with 

modern best practice methods.  
• Possess the ability to work productively, efficiently & effectively with initiative and drive 

under tight timescales and pressure while maintaining attention to detail and quality.  
• Possess the willingness to learn, improve and adapt. 

 
Education/Training: 

• Familiar with inventory management software systems and processes. 

17. Shipping Manager: The Shipping Manager will direct, manage and coordinate logistics and 
transportation. This position will be the lead and handle direct strategic planning for logistics. This 



position will be supervised by the General Manager, will supervise shipping and receiving staff, and 
will undertake the following duties:   

• Responsible for overseeing the shipping inventory management process, defining 
departmental strategies for appropriate inventory levels, eliminating obsolete and off-spec 
material, and reduce aging material. 

• Develop methods and procedures for scheduling of raw materials from suppliers to support 
production in achieving customer demand and minimizing cost impacts.  

• Develop and maintain transportation system that ensures business needs are met.  
• Manage customer service activities including order entry, customer satisfaction, interface 

with sales, production, labs, regulatory, and quality ensuring that company’s customer service 
creates competitive advantage in marketplace including resolving critical customer 
complaints.  

• Create, manage and achieve the overall logistics and customer service department budgets. 
• Ensure company is in compliance with laws and regulations regarding transportation of 

medical marijuana.  
• Maintain receiving, warehousing and distribution operations by initiating, coordinating and 

enforcing program operational and personnel policies and procedures.  
• Safeguard warehouse operations and contents by establishing and monitoring security 

procedures and protocols. 
• Motivate, organize and encourage teamwork within the workforce to ensure set productivity 

targets are met.  
• Oversee the planned maintenance of vehicles.  
• Participate in personnel development at all levels through talent acquisition, performance 

management, providing opportunity for high performers, education, communication, 
expectation setting, and self-actualization.  

• Perform related duties as assigned or as the situation dictates.  

Qualifications: 
• Proficient in standard business office software Excellent analytical, problem solving and 

organizational skills Excellent oral and written communication skills.  
• Proven ability to think independently and handle multiple projects through to completion.  
• Record of successfully collaborating with and influencing senior management and peers. 
• Demonstrated ability to lead and manage staff 
• Demonstrated independent work initiative, sound judgment, diplomacy, analytical ability and 

professional demeanor.  
• Able to perform financial calculations and create and manage budgets.  

 
Education/Training: 

• Business or Transportation/Logistics Management degree or 5+ years in logistics environment 
preferred. 

18. Shipping/Receiving Staff: These positions will receive and unload freight both manually or with 
equipment such as forklifts and pallet jacks; check for damaged goods; verify quantity and quality of 
order; verify items received with purchase order; wrap, package, and ship supplies; deliver and 
retrieve supplies to and from work or storage areas; tag and issue supplies; stock shelves and rotate 
inventory; may receive, store, and ship flammable, explosive or caustic and hazardous material; may 
assemble and move furniture; may maintain equipment and vehicles.  These positions will participate 
in physical inventories of warehouse and/or supply yard; maintain inventory records by adding or 





Invoice all product deliveries promptly and accurately 

• Ensure all travel manifests and invoices are correct. 
• Present a copy of each transaction to the customer after each delivery 
• Ensure all payments are turned in daily and accuracy is verified by a manager. 

Submit daily trip reports 

• Submit trip report to manager daily 
• Fill out trip report completely and accurately 
• Inform manager of discrepancies in your reports and invoices as soon as you are aware of 

them. 

Inform supervisor of outstanding conditions 

• Inform Sales Team of potential problems or potential new business opportunities directly or 
indirectly related to your department 

• Service involves providing customer service that will result in greater sales. 
• Greet customers promptly and courteously with a friendly smile and a hello, and thank them 

for their business 
• Assist customers with unloading and loading 
• Promptly and courteously answer the phone 
• Work with customers to resolve problems and report complaints to Sales Director. 
• Actively work to increase personal skills and knowledge 
• Attend product, merchandising, and company meetings as requested 
• Wear a clean uniform and be neat 
• Lose no customers due to the quality of service provided 
• Safety and maintenance involves delivering orders safely, following regulations, and safely 

operating and maintaining the delivery vehicle. 

Operate delivery vehicle safely 

• Oversee the planned maintenance of vehicles. 
• Check lights and safety equipment daily 
• Obey all traffic laws 
• Drive defensively 
• Report any unsafe equipment or working conditions to your supervisor 
• Allow no riders who have not been approved by your supervisor 

Maintain the delivery vehicle 

• Wash vehicle as weather and operating conditions require to maintain a clean vehicle 
• Follow the regular vehicle maintenance schedule provided by your supervisor 
• Report any needed repairs or special maintenance to your supervisor immediately 

Qualifications:   
• Valid driver’s license, acceptable driving record, current Motor Vehicle Record required.   Pass 

criminal background check. Strong customer service skills, excellent written and verbal skills, 
preferably with a comfortable base of cannabis/Medical Marijuana knowledge and 
acceptance, and most importantly, a willingness to learn. Possess 3 positive professional 
references. Must be at least 21 years old and have the physical capacity to load and unload 
inventory. 



 
Experience/Training:   

• While transportation and security logistics are difficult for marijuana business owners, they 
are an opportunity for the right kind of transportation team. Safety, security and diversion 
prevention will be a key component of the experience and training desired in this 
position.  Prior experience in security and military experience will be preferred qualities for 
transportation personnel.  Discipline, responsibility, accountability, trustworthiness and 
company loyalty are all desirable qualities for transportation staff and these qualities will be 
sought, and reinforced in the training process.  Computer and smartphone literate - Able to 
keep records and handle cash with accuracy.  Security training for adverse circumstances and 
prior security experience preferred for transporting cash and high value product.  Two years 
prior experience in money handling, customer service. 

20. Sales Director: The Sales Director will manage the sales reps, follow through on company defined 
sales goals and strategies, and interact with the accounting, operations and productions areas to 
ensure sales are properly managed and translated to these departments. Products are sold via state 
approved and regulated large and small dispensaries. The Sales Director’s top priority is to effectively 
manage the brand, oversee sales rep needs and goals and to assure that all customers are happy and 
serviced in a safe, efficient, and professional manner. Since this is a position within a legal state 
regulated medical marijuana industry, the sales director must have a commitment to this industry and 
be prepared for the dynamics that come with something that is expanding and being redefined daily. 
This position will be supervised by the COO, will supervise the Sales Team, and will undertake the 
following duties: 

• Lead, coach, and develop a highly capable team, to interact with company management for 
reporting and defined objectives and to work with Company representatives to ensure 
operational objectives are met or exceeded and that sales and distribution targets are 
flawlessly executed to established standards. 

• Develop, and continually evaluate, branch distribution plans, routes, new item distribution, 
and volume / sales forecast. 

• Manage dispensary and marketing events. 
• Evaluate total market conditions, competitive threats, and changing local dynamics which may 

impact volume, share, profit, as well as other business metrics. 
• Develop priorities, strategies, and goals by coordinating with various departments, to ensure 

the attainment of volume plan and profit objectives.  
• Oversee current customers within a designated territory. 
• Develop new account relationships independently and via sales reps. 
• Help customers manage their product inventory. 
• Ensure customers utilize current promotions, displays, and marketing tools. 
• Oversee merchandising of product within dispensary locations. 
• Maximize distribution within a designated route and secure high value retail space for all 

products. 
• Achieve monthly key performance indicators (KPI‘s) in the following areas: sales, distribution, 

pricing, display, new accounts, and merchandising 
• Bring a sense of ownership, urgency and commitment for all sales reps. 
• Maintain a high level of communication across the sales team. 
• Build and protect the Company culture and brand. Inspire and educate the retail employee 

and consumer on Company values and differences. 



• Collaborate with members of the production, operation and sales teams to develop and 
execute programs. 

• Work collaboratively across the organization and share best practices.  Act as a major 
contributor/leader among the sales reps. 

• Build a diverse organization that reflects the marketplace; lives up to Company values and 
inspires the team through effective leadership. 

• Ensure the Team understands and adheres to Company standards and operating procedures. 
 
Qualifications: 

• A proven track record of being able to motivate and build a successful sales team and 
promote initiatives that build and create strong trade partnerships 

• Strong leadership skills to provide mentoring, training or corrective feedback 
• Excellent verbal and written communication skills, including being able to prepare 

presentation materials and present the information one-on-one and in a group 
• Strong computer skills in Microsoft Word, PowerPoint, and Excel 
• Demonstrated analytical and organizational skills 
• Previous P&L experience and an understanding of computer ordering systems and other IT 

systems 
• Prior success in a commission-based sales role preferred 
• Firm understanding of the state regulated wholesale cannabis product market. 
• Excellent written and verbal communication skills 
• Basic accounting experience 
• Track record of success in a highly self-directed environment 
• Strong time management and organizational capabilities 
• Current driver’s license with clean driving record 
• Must be at least 21 years of age 
• A strong working knowledge of the cannabis industry, products and the plant in general. 

 
Experience/Training 

• 2+ years of experience in wholesale product management to retail centers including proven 
track record of meeting or exceeding assigned sales objectives 

• Key account management experience on a district, regional and state level 

21. Sales Staff: The Sales Staff will be actively calling on new prospects and cross selling and upselling 
existing accounts. The position involves calling medical dispensaries to introduce them to the client's 
products and services. This role is responsible for identifying, upselling and cross-sell opportunities 
with existing clients.  The Sales Representative’s top priority is to effectively manage the brand, 
ensure sales goals are met, exceeded and properly managed and to assure that all customers are 
happy and serviced in a safe, efficient, and professional manner.  These positions will be supervised by 
the Sales Manager, will have no supervisory duties, and will undertake the following duties:  

• Manage the entire sales process (Sales research, DEMO’s, Preparation, and Follow Up) within 
a territory or region 

• Identify and build a pipeline of potential clients/customers, initiate and manage prospects 
through the sales pipeline and close opportunities 

• Ability to create, maintain and build professional relationships and rapport with clients and 
business allies 

• Seek out and target new customers: initiate action plan to approach and secure new business 



• Deepen existing business relationships through client satisfaction and attention to client 
success 

• Generate revenue according to set goals 
• Achieve revenue targets according to company goals 
• Monitor competition by gathering market intelligence on pricing and products 
• Ability to develop and maintain deep relations with current clients as well as new prospects 
• Create high-quality materials to support the sales process and present activity and sales 

recaps to senior management 
• Travel within sales territory with ease 
• Develop, and continually evaluate, branch distribution plans, routes, new item distribution, 

and volume / sales forecast. 
• Manage dispensary and marketing events. 
• Evaluate total market conditions, competitive threats, and changing local dynamics which may 

impact volume, share, profit, as well as other business metrics and relay these items back to 
the Sales Director. 

• Follow through on priorities, strategies, and goals by coordinating with the Sales Director, to 
ensure the attainment of volume plan and profit objectives.  

• Oversee current customers within a designated territory. 
• Help customers manage their product inventory. 
• Ensure customers utilize current promotions, displays, and marketing tools. 
• Oversee merchandising of product within dispensary locations. 
• Maximize distribution within a designated route and secure high value retail space for all 

products. 
• Achieve monthly key performance indicators (KPI‘s) in the following areas: sales, distribution, 

pricing, display, new accounts, and merchandising 
• Bring a sense of ownership, urgency and commitment to the medical marijuana industry we 

operate within. 
• Maintain a high level of communication across the team. 
• Build and protect the RLM culture and brand. Inspire and educate the retail employee and 

consumer on Company values and differences. 
• Collaborate with the Sales Director and other representatives. 
• Work collaboratively across the organization and share best practices.   
• Foster a diverse organization that reflects the marketplace; lives to RLM values that inspires 

the team. 
• Understand and adhere to RLM standards and operating procedures. 

 
Qualifications  

• Strong knowledge of cannabis and cannabis related merchandise 
• Technically proficient with CRM Systems online directories and internet marketing 

(Salesforce.  Cannabis related applications a plus.) 
• Excellent interpersonal skills and strong team skills 
• Comfortable giving presentations to clients and senior management.  Excellent verbal and 

written communication skills, including being able to prepare presentation materials and 
present the information one-on-one and in a group  

• Innovative and able to think outside of the box to maximize opportunities and exceed 
expectations 

• Track record of being a top performer, with a “proactive, get it done” approach 



• Significant understanding of the Cannabis industry 
• Strong computer skills in Microsoft Word, PowerPoint, and Excel 
• Demonstrated analytical and organizational skills 
• Previous P&L experience and an understanding of computer ordering systems and other IT 

systems 
• Prior success in a commission-based sales role preferred 
• Firm understanding of the state regulated wholesale cannabis product market. 
• Basic accounting experience 
• Track record of success in a highly self-directed environment 
• Strong time management and organizational capabilities 
• Current driver’s license with clean driving record 
• Must be at least 21 years of age 
• A strong working knowledge of the cannabis industry, products and the plant in general.  
• Maintain flexible hours/schedule 
• The ideal Business-to-Business Sales candidate will be comfortable in a fluid, dynamic startup 

environment, passionate about the Cannabis industry and will bring an energetic, fun and 
creative approach to their work. 

• Since this is a position within a legal state regulated cannabis industry you must enjoy this 
industry and be prepared for the dynamics that come with something that is expanding and 
being redefined daily. 

 
Education/Training 

• 2+ years of experience in wholesale product sales to retail outlets, including proven track 
record of meeting or exceeding assigned sales objectives 

• Key account management experience on a regional level 
• Bachelor's Degree preferred but not required 

 

 



SECTION 11: TRANSPORATION OF MEDICAL MARIJUANA 
 

Transportation Accident Report                 
                     
DATE OF ACCIDENT _______________REPORTED  TO___________________________________ 

 
TIME OF ACCIDENT ________________TIME OF REPORT ________________________________ 

 
INCIDENT LOCATION _____________________________________________________________ 

 
PURPOSE OF TRIP _______________________________________________________________ 

 
DRIVER'S NAME (Last, first) ________________________________________________________ 

 
DRIVER'S LICENSE NO./STATE/LIMITATIONS ___________________________________________ 

 
YEAR OF VEHICLE __________________ MAKE _________________MODEL_________________ 
                     
INFORMATION REGARDING LAW ENFORCEMENT ON THE SCENE: 

 
OFFICERS NAME: ________________________________________________________________ 

 
CASE NUMBER: _________________________________________________________________ 

 
PHONE NUMBER OF LAW ENFORCEMENT OFFICER _____________________________________ 
                     
ACCIDENT INFORMATION: 
                     
DESCRIPTION OF VEHICLE DAMAGE 
______________________________________________________________________________ 

 
______________________________________________________________________________ 

 
______________________________________________________________________________ 

 
______________________________________________________________________________ 
         

 
INJURIES OR FATALITIES: 
______________________________________________________________________________  

 
______________________________________________________________________________ 

 
______________________________________________________________________________ 
                     
PLEASE DESCRIBE THE ACCIDENT: 
______________________________________________________________________________ 



 
______________________________________________________________________________ 

 
______________________________________________________________________________ 

 
______________________________________________________________________________ 
                    
         
INDICATE ON THIS DIAGRAM HOW THE ACCIDENT HAPPENED: 

 

 

 

                     
WITNESS/PASSENGER NAME(S) ____________________________________________________  

 
INSURANCE INFORMATION ________________________________________________________ 
                     
PROPERTY DAMAGE OF OTHER PARTIES: 
                     
NAME OF OWNER (Last, first, middle) ______________________________________________ 

 
ADDRESS ______________________________________________________________________ 

 
NAME OF INSURANCE COMPANY ___________________________________________________ 

 
ITEMS DAMAGED AND DESCRIPTION 
______________________________________________________________________________ 

 
______________________________________________________________________________ 

 
______________________________________________________________________________ 
          



PHOTOGRAPHIC DOCUMENTATION: IF POSSIBLE PLEASE TAKE PHOTOGRAPHS OF THE 
INCIDENT AND ANY PROPERTY DAMAGE AND PROVIDE THIS INFORMATION TO THE 
COMPANY: 
                     
PHOTOGRAPHS TAKEN ? YES NO 
                 

 
COMPANY NOTIFICATION 
                     
HAS THE COMPANY BEEN NOTIFIED WITHIN 2 HOURS? YES NO 

 
DESIGNATED COMPANY AGENT CONTACT INFORMATION: 

 
NAME 
______________________________________________________________________________ 

 
PHONE 
_____________________________________________________________________________ 

 
EMAIL 
_____________________________________________________________________________ 

 
ADDRESS 
___________________________________________________________________________ 
                     
DIVISION NOTIFICATION: 
                     
HAS THE DIVISION BEEN NOTIFIED? YES NO 

 
AGENCY INFORMATION: 

 
NAME 
____________________________________________________________________________ 

 
PHONE 
_____________________________________________________________________________ 

 
EMAIL 
____________________________________________________________________________ 

 
ADDRESS 
___________________________________________________________________________ 
                     
HUMAN RESOURCES NOTIFICATION OF WORK INJURY FOR WORKERS COMP 
                     
HAS APPROPRIATE LAW ENFORCEMENT AGENCY BEEN NOTIFIED? YES NO 
                     



LAW ENFORCEMENT NOTIFICATION: 
                     
HAS APPROPRIATE LAW ENFORCEMENT AGENCY BEEN NOTIFIED? YES NO 

 
NAME 
____________________________________________________________________________ 

 
PHONE 
_____________________________________________________________________________ 

 
EMAIL 
_____________________________________________________________________________ 

 
ADDRESS 
___________________________________________________________________________ 
                     
SIGNATURES: 
                     
EMPLOYEE SIGNATURE ________________________________ DATE _____________________  

 
SUPERVISOR SIGNATURE_______________________________  DATE _______________                
                                 
Transportation Theft or Loss Report: 
                     
DATE OF THEFT OR LOSS INCIDENT ___________REPORTED TO ___________________________ 
                     
TIME OF THEFT OR LOSS INCIDENT ___________TIME OF REPORT ________________________ 
                     
PURPOSE OF TRIP 
____________________________________________________________________ 
                     
DRIVER'S NAME (Last, first, middle) 
_____________________________________________________________ 
                     
DRIVER'S LICENSE NO./STATE/LIMITATIONS 
________________________________________________________ 
                     
DESCRIPTION OF THEFT (INCLUDE DETAILS OF INCIDENT AS WELL AS INFORMATION ABOUT THE 
PRODUCT THAT WAS STOLEN, AMOUNT, STRAIN ETC. 
                     
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________ 
                 



DESCRIPTION OF LOSS (INCLUDE DETAILS OF INCIDENT AS WELL AS INFORMATION ABOUT THE 
PRODUCT THAT WAS LOST, AMOUNT, STRAIN ETC. 
                     
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
                     
***PLEASE ATTACH A COPY OF THE TRAVEL MANIFEST TO THIS DOCUMENT AND SUBMIT TO 
COMPANY SUPERVISOR. 
                 
             
COMPANY NOTIFICATION 
                     
HAS THE COMPANY BEEN NOTIFIED? YES NO 

 
DESIGNATED COMPANY AGENT CONTACT INFORMATION: 

 
NAME 
___________________________________________________________________________ 

 
PHONE 
____________________________________________________________________________ 

 
EMAIL 
_____________________________________________________________________________ 

 
ADDRESS 
________________________________________________________________________ 
                     
DIVISION NOTIFICATION 
                     
HAS THE DIVISION BEEN NOTIFIED? YES NO 

 
AGENCY INFORMATION: 
NAME _________________________________________________________________________ 

 
PHONE 
____________________________________________________________________________ 

 
EMAIL 
___________________________________________________________________________ 

 
ADDRESS 
___________________________________________________________________________ 
                     
HAS APPROPRIATE LAW ENFORCEMENT AGENCY BEEN NOTIFIED? YES NO 



NAME 
______________________________________________________________________________ 

 
PHONE 
__________________________________________________________________________ 

 
EMAIL 
____________________________________________________________________________ 

 
ADDRESS 
___________________________________________________________________________ 
                     
CASE NUMBER OF THEFT REPORT: 
____________________________________________________ 
                     
SIGNATURES 
                     
EMPLOYEE SIGNATURE _____________________________ DATE ________________________ 

 
SUPERVISOR SIGNATURE ____________________________ DATE ________________________ 
 





Address Line 1:  Address Line 2:   
Address Line 3:   City:  State: 

 
Zip Code: 

 
Phone:  Fax:   Email:  
Stock type or 
class: 
General 
Membership 
Interest 

Number of 
shares 
held: 
2812.5 

Date Acquired:  
03/11/2017 

Percentage of outstanding 
voting stock: 
3.87 

Terms, conditions, 
rights and 
privileges: 

 

 
 

First Name: William Middle Name:  Last Name: Donovan Suffix:  
Occupation: Marketing executive Title in the applicant’s business: Shareholder 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code: 

 
Phone:  Fax:   Email:  
Stock type or 
class: 
General 
Membership 
Interest 

Number of 
shares held: 
5625 

Date 
Acquired:  
03/13/2017 

Percentage of 
outstanding voting 
stock: 
7.74 

Terms, conditions, 
rights and privileges: 

 
 

 

First Name: Robert Middle Name: Alan Last Name: Zuckerman Suffix:  
Occupation: Real estate development Title in the applicant’s business: Shareholder 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code: 

 
Phone:  Fax:   Email:  
Stock type or 
class: 
General 
Membership 
Interest 

Number of 
shares held: 
1406.25 

Date 
Acquired:  
03/15/2017 

Percentage of 
outstanding voting 
stock: 
1.935 

Terms, conditions, 
rights and privileges: 

 
 

 

First Name: Steven Middle Name:  Last Name: Zuckerman Suffix:  
Occupation: Real estate development Title in the applicant’s business: Shareholder 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code: 

 
Phone:  Fax:   Email:  
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Stock type or 
class: 
General 
Membership 
Interest 

Number of 
shares held: 
1406.25 

Date 
Acquired:  
03/15/2017 

Percentage of 
outstanding voting 
stock: 
1.935 

Terms, conditions, 
rights and privileges: 

 

 

First Name: Robert Middle Name:  Last Name: Liss Suffix:  
Occupation: Real estate development Title in the applicant’s business: Shareholder 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax:   Email:  
Stock type or 
class: 
General 
Membership 
Interest 

Number of 
shares held: 
1406.25 

Date 
Acquired:  
03/15/2017 

Percentage of 
outstanding voting 
stock: 
1.935 

Terms, conditions, 
rights and privileges: 

 

 

First Name: Raymond Middle Name:  Last Name: Peart Suffix:  
Occupation: Physician Title in the applicant’s business: Shareholder 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code:  
Phone:  Fax:   Email:  
Stock type or 
class: 
General 
Membership 
Interest 

Number of 
shares held: 
2812.5 

Date 
Acquired:  
03/15/2017 

Percentage of 
outstanding voting 
stock: 
3.87 

Terms, conditions, 
rights and privileges: 

 
 

 

First Name: Christopher Middle Name:  Last Name: Peterson Suffix:  
Occupation: Physician Title in the applicant’s business: Shareholder 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code: 

 
Phone:  Fax:   Email:  
Stock type or 
class: 
General 
Membership 
Interest 

Number of 
shares held: 
937.5 

Date 
Acquired:  
03/15/2017 

Percentage of 
outstanding voting 
stock: 
1.29 

Terms, conditions, 
rights and privileges: 

 
 

 

First Name: Noah Middle Name:  Last Name: Peterson Suffix:  
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Occupation: Staffing executive Title in the applicant’s business: Shareholder 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code: 

 
Phone:  Fax:   Email:  
Stock type or 
class: 
General 
Membership 
Interest 

Number of 
shares held: 
937.5 

Date 
Acquired:  
03/15/2017 

Percentage of 
outstanding voting stock: 
1.29 

Terms, conditions, 
rights and privileges: 

 
 

 

First Name: Phillip Middle Name:  Last Name: Rice Suffix:  
Occupation: Staffing executive Title in the applicant’s business: Shareholder 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code: 

 
Phone:  Fax:   Email:  
Stock type or 
class: 
General 
Membership 
Interest 

Number of 
shares held: 
937.5 

Date 
Acquired:  
03/15/2017 

Percentage of 
outstanding voting 
stock: 
1.29 

Terms, conditions, 
rights and privileges: 

 
 

 

First Name: Christine Middle Name:  Last Name: Smith Suffix:  
Occupation: Nurse Title in the applicant’s business: Shareholder 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code: 

 
Phone:  Fax:   Email:  
Stock type or 
class: 
General 
Membership 
Interest 

Number of 
shares held: 
1816.86 

Date 
Acquired:  
03/15/2017 

Percentage of 
outstanding voting 
stock: 
2.5 

Terms, conditions, 
rights and privileges: 

 
 

 

First Name: Randall Middle Name:  Last Name: Woglemuth Suffix:  
Occupation: Koser Jewelers Title in the applicant’s business: Shareholder 
Also known as:   Date of birth:  
Address Line 1:  Address Line 2:   
Address Line 3:   City:  State:  Zip Code: 

 
Phone:  Fax:   Email:  
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Stock type or 
class: 
General 
Membership 
Interest 

Number of 
shares held: 
2812.5 

Date 
Acquired:  
03/15/2017 

Percentage of 
outstanding voting 
stock: 
3.87 

Terms, conditions, 
rights and privileges: 

 
 

 

DOH DOH 
DOH 



First First Second Third 

Six Mo Year Year Year

Income -                     5,393,801         10,039,581       10,039,581       

Adj Income 75% -                     4,045,351         7,529,686          

Expenses

   Payroll

   Base (253,750)           (618,000)           (630,250)            

   Commission (134,845)           (250,990)            

   Lead Cultivation Team (36,372)             (72,744)             (77,940)              

   Cultivation Team (97,574)             (284,956)           (711,232)            

   SS Tracking, Testing (5,500)               (66,000)             (66,000)              

   Harvest Team (9,284)               (90,894)             (177,088)            

   Lead Extraction (16,454)             (98,724)             (125,397)            

   Extraction Team members (12,470)             (74,822)             (132,498)            

   Inventory Manager (10,000)             (63,250)             (63,250)              

   SS Systems Mgr

   Security Team (29,097)             (174,586)           (182,899)            

   Maintenance Supervisor (32,500)             (78,000)             (90,000)              

   Dispensary Team

   Maintenance Team Members (31,176)             (93,528)             (112,234)            

   Staff Accountant (31,250)             (75,000)             (81,000)              

(565,427)           (1,925,349)       (2,700,778)        

   P R Taxes (70,678)             (240,668)           (337,597)            

   Discretionary Comp (107,876)           (200,792)            

   Benefits (26,961)             (77,274)             (108,619)            

   Miscellaneous Other Contractors-License/Training (125,000)           (180,000)           (180,000)            

(222,639)           (605,818)           (827,008)            

(788,066)           (2,531,167)       (3,527,786)        

   Facility

Red Lotus Medicinals LLC

Most Likley Pro Forma



   Rents (103,000)           (206,000)           (206,000)            

   CAM (44,250)             (88,500)             (88,500)              

   Supplies/Signage (7,500)               (15,000)             (15,000)              

   Vehicle (3,000)               (6,000)               (6,000)                

   Utilities

      Power (51,188)             (142,369)           (210,564)            

      Gas (7,500)               (24,744)             (21,008)              

      W & S (15,000)             (34,489)             (39,362)              

   Communications (5,400)               (10,800)             (10,800)              

   Maintenance-General (9,000)               (18,000)             (18,000)              

   Janitorial (7,500)               (15,000)             (15,000)              

  Insurance-Employees-$400 per FTE (35,948)             (154,547)           (217,239)            

   Misc (10,950)             (21,900)             (21,900)              

(300,236)           (737,349)           (869,373)            

   Operating

   Marketing/Advertising (42,500)             (30,000)             (30,000)              

   Website/Apps (7,500)               (6,000)               (6,000)                

   Trade Shows (7,500)               (15,000)             (15,000)              

   Community Outreach (12,500)             (12,000)             (12,000)              

   Insurance (25,000)             (60,000)             (60,000)              

   Office Supplies (7,500)               (9,000)               (9,000)                

   Legal & Accounting (25,000)             (30,000)             (30,000)              

   State Fees (10,000)             (10,000)             (10,000)              

   Office Equip (7,500)               (30,000)             (30,000)              

   Other Local/City Fees

   Miscellaneous Other (15,000)             (15,000)             (15,000)              

   Management Fee -                     -                     -                      

(160,000)           (217,000)           (217,000)            

   CGS

   Cultivation Related (75,000)             (431,504)           (1,003,958)        

   Manufacturing Related (37,500)             (551,639)           (1,003,958)        

   Delivery Vehicle (27,500)             (9,000)               (9,000)                

   General Other/Testing (24,000)             (148,821)           (302,537)            

(164,000)           (1,140,964)       (2,319,453)        

Total Expenses (1,412,302)       (4,626,480)       (6,933,612)        (6,933,612)        



Net (1,412,302)       (581,129)           596,074             3,105,969         

Cumulative (1,993,431)       (1,397,358)        

-----------------------------------------------------------------------------------------------------------------

(1,412,302)       (581,129)           596,074             3,105,969         

Cumulkative 2 Below -                     (1,321,909)       (1,552,306)        (872,195)           

Possible Expense Addback Adjustments

Base 70,875              156,000            161,625             161,625             

Payroll 29,187              272,026            452,028             452,028             

Benefits 23,332              325,818            223,056             223,056             

New Cumulative (1,288,909)       (1,149,194)       (119,523)            3,070,483         

New Expenses

   Medicine Man Contract (33,000)             (66,000)             (75,000)              

   Medicine Man Contract @ % (134,845)           (301,187)            

   PA Cannabis tax @ 5% of Gross Sales -                     (202,267)           (376,484)            (501,979)           

Cumulative 2 (1,321,909)       (1,552,306)       (872,195)            2,568,504         

For year 1 and 2 only take 75% of income projected

Estimated ongoing annually 3,440,699         



First First Second Third 

Six Mo Year Year Year

Income -                     5,393,801        10,039,581       10,039,581      

Adj Income 75% -                     4,045,351        7,529,686         

Expenses

   Payroll

   Base (253,750)           (618,000)           (630,250)           
   Commission (134,845)           (250,990)           
   Lead Cultivation Team (36,372)             (72,744)             (77,940)              
   Cultivation Team (97,574)             (284,956)           (711,232)           
   SS Tracking, Testing (5,500)               (66,000)             (66,000)              
   Harvest Team (9,284)               (90,894)             (177,088)           

   Lead Extraction (16,454)             (98,724)             (125,397)           

   Extraction Team members (12,470)             (74,822)             (132,498)           

   Inventory Manager (10,000)             (63,250)             (63,250)              

   SS Systems Mgr

   Security Team (29,097)             (174,586)           (182,899)           

   Maintenance Supervisor (32,500)             (78,000)             (90,000)              

   Dispensary Team

   Maintenance Team Members (31,176)             (93,528)             (112,234)           

   Staff Accountant (31,250)             (75,000)             (81,000)              

(565,427)           (1,925,349)       (2,700,778)        

   P R Taxes (70,678)             (240,668)           (337,597)           

   Discretionary Comp (107,876)           (200,792)           

   Benefits (26,961)             (77,274)             (108,619)           

   Miscellaneous Other Contractors-License/Training (125,000)           (180,000)           (180,000)           

(222,639)           (605,818)           (827,008)           

(788,066)           (2,531,167)       (3,527,786)        

Red Lotus Medicinals LLC

Worst Case Scenario



   Facility

   Rents (103,000)           (206,000)           (206,000)           

   CAM (44,250)             (88,500)             (88,500)              

   Supplies/Signage (7,500)               (15,000)             (15,000)              

   Vehicle (3,000)               (6,000)               (6,000)                

   Utilities

      Power (51,188)             (142,369)           (210,564)           

      Gas (7,500)               (24,744)             (21,008)              

      W & S (15,000)             (34,489)             (39,362)              

   Communications (5,400)               (10,800)             (10,800)              

   Maintenance-General (9,000)               (18,000)             (18,000)              

   Janitorial (7,500)               (15,000)             (15,000)              

  Insurance-Employees-$400 per FTE (35,948)             (154,547)           (217,239)           

   Misc (10,950)             (21,900)             (21,900)              

(300,236)           (737,349)           (869,373)           

   Operating

   Marketing/Advertising (42,500)             (30,000)             (30,000)              

   Website/Apps (7,500)               (6,000)               (6,000)                

   Trade Shows (7,500)               (15,000)             (15,000)              

   Community Outreach (12,500)             (12,000)             (12,000)              

   Insurance (25,000)             (60,000)             (60,000)              

   Office Supplies (7,500)               (9,000)               (9,000)                

   Legal & Accounting (25,000)             (30,000)             (30,000)              

   State Fees (10,000)             (10,000)             (10,000)              

   Office Equip (7,500)               (30,000)             (30,000)              

   Other Local/City Fees

   Miscellaneous Other (15,000)             (15,000)             (15,000)              

   Management Fee -                     -                     -                      

(160,000)           (217,000)           (217,000)           

   CGS

   Cultivation Related (75,000)             (431,504)           (1,003,958)        

   Manufacturing Related (37,500)             (551,639)           (1,003,958)        

   Delivery Vehicle (27,500)             (9,000)               (9,000)                

   General Other/Testing (24,000)             (148,821)           (302,537)           

(164,000)           (1,140,964)       (2,319,453)        



Total Expenses (1,412,302)       (4,626,480)       (6,933,612)        (6,933,612)       

Net (1,412,302)       (581,129)           596,074             3,105,969        

Cumulative (1,993,431)       (1,397,358)        

-----------------------------------------------------------------------------------------------------------------

(1,412,302)       (581,129)           596,074             3,105,969        

Cumulative 2 Below -                     (1,445,302)       (2,429,543)        (2,586,141)       

New Cumulative (1,412,302)       (2,026,431)       (1,833,470)        519,828            

New Expenses

   Medicine Man Contract (33,000)             (66,000)             (75,000)              

   Medicine Man Contract @ % (134,845)           (301,187)           

   PA Cannabis tax @ 5% of Gross Sales -                     (202,267)           (376,484)           (501,979)           

Cumulative 2 (1,445,302)       (2,429,543)       (2,586,141)        17,849              

Estimated ongoing annually 2,603,990        



First First Second Third 

Six Mo Year Year Year

Income -                       5,393,801        10,039,581       10,039,581             

Expenses

   Payroll

   Base (253,750)             (618,000)          (630,250)           

   Commission (134,845)          (250,990)           

   Lead Cultivation Team (36,372)                (72,744)            (77,940)             

   Cultivation Team (97,574)                (284,956)          (711,232)           

   SS Tracking, Testing (5,500)                  (66,000)            (66,000)             

   Harvest Team (9,284)                  (90,894)            (177,088)           

   Lead Extraction (16,454)                (98,724)            (125,397)           

   Extraction Team members (12,470)                (74,822)            (132,498)           

   Inventory Manager (10,000)                (63,250)            (63,250)             

   SS Systems Mgr.

   Security Team (29,097)                (174,586)          (182,899)           

   Maintenance Supervisor (32,500)                (78,000)            (90,000)             

   Dispensary Team

   Maintenance Team Members (31,176)                (93,528)            (112,234)           
   Staff Accountant (31,250)                (75,000)            (81,000)             

(565,427)             (1,925,349)       (2,700,778)        

   P R Taxes (70,678)                (240,668)          (337,597)           

   Discretionary Comp (107,876)          (200,792)           

   Benefits (26,961)                (77,274)            (108,619)           

Red Lotus Medicinals, LLC

Best Case Pro Forma



   Miscellaneous Other Contractors-License/Training (125,000)             (180,000)          (180,000)           

(222,639)             (605,818)          (827,008)           

(788,066)             (2,531,167)       (3,527,786)        

   Facility

   Rents (103,000)             (206,000)          (206,000)           

   CAM (44,250)                (88,500)            (88,500)             

   Supplies/Signage (7,500)                  (15,000)            (15,000)             

   Vehicle (3,000)                  (6,000)              (6,000)               

   Utilities

      Power (51,188)                (142,369)          (210,564)           

      Gas (7,500)                  (24,744)            (21,008)             

      W & S (15,000)                (34,489)            (39,362)             

   Communications (5,400)                  (10,800)            (10,800)             

   Maintenance-General (9,000)                  (18,000)            (18,000)             

   Janitorial (7,500)                  (15,000)            (15,000)             

  Insurance-Employees-$400 per FTE (35,948)                (154,547)          (217,239)           
   Misc (10,950)                (21,900)            (21,900)             

(300,236)             (737,349)          (869,373)           

   Operating

   Marketing/Advertising (42,500)                (30,000)            (30,000)             

   Website/Apps (7,500)                  (6,000)              (6,000)               

   Trade Shows (7,500)                  (15,000)            (15,000)             

   Community Outreach (12,500)                (12,000)            (12,000)             

   Insurance (25,000)                (60,000)            (60,000)             

   Office Supplies (7,500)                  (9,000)              (9,000)               

   Legal & Accounting (25,000)                (30,000)            (30,000)             

   State Fees (10,000)                (10,000)            (10,000)             

   Office Equip (7,500)                  (30,000)            (30,000)             

   Other Local/City Fees

   Miscellaneous Other (15,000)                (15,000)            (15,000)             
   Management Fee -                       -                    -                     



(160,000)             (217,000)          (217,000)           

   CGS

   Cultivation Related (75,000)                (431,504)          (1,003,958)        

   Manufacturing Related (37,500)                (551,639)          (1,003,958)        

   Delivery Vehicle (27,500)                (9,000)              (9,000)               
   General Other/Testing (24,000)                (148,821)          (302,537)           

(164,000)             (1,140,964)       (2,319,453)        

Total Expenses (1,412,302)          (4,626,480)       (6,933,612)        

Net (1,412,302)          767,321           3,105,969         3,105,969                

Cumulative (1,412,302)          (644,981)          2,460,988         5,566,957                

(1,412,302)          767,321           3,105,969         3,105,969                

New Expenses

   Medicine Man Contract (33,000)                (66,000)            (75,000)             

   Midicine Man Contract @ % (134,845)          (301,187)           

   PA Cannabis tax @ 5% of Gross Sales -                       (269,690)          (501,979)           (501,979)                 

(1,445,302)          296,786           2,227,803         2,603,990                

New Cumulative (1,445,302)          (1,148,516)       1,079,287         3,683,277                

Estimated ongoing annually 2,603,990                



 
 
 

Attachment A: Signature Page 
 

 
 
 

By checking “Yes,” you acknowledge that you have read the Medical 
Marijuana Organization Permit Application Instructions before 
completing an application for a medical marijuana organization permit. 

☒ 

Yes 
☐ 

No 

 
The applicant hereby submits this application for a Medical Marijuana Organization Permit to the 
Pennsylvania Department of Health, which consists of the completed application parts and attachments 
listed below: 

FEES: 
☒ Initial Application Fee 
☒ Initial Permit Fee 

 
APPLICATION: 

☒ Completed Application 
 

OTHER ATTACHMENTS: 
☒ Attachment B: Organizational Documents 
☒ Attachment C: Property Title, Lease, or Option to Acquire Property Location 
☒ Attachment D: Site and Facility Plan (& Attachment D-1 and Attachment D-2) 
☒ Attachment E: Personal Identification 
☒ Attachment F: Affidavit of Business History 
☒ Attachment G: Affidavit of Criminal Offense 
☒ Attachment H: Tax Clearance Certificates 
☒ Attachment I: Affidavit of Capital Sufficiency 
☒ Attachment J: Sample Medical Marijuana Product Label 
☒ Attachment K: Release Authorization 
1 Attachment L: Applicant Priorities for Multiple Applications (Not applicable) 

 
BACKGROUND CHECKS: 

☒ The applicant has requested background checks, as described in the instructions. 
 
 

1  
  

Instructions: 
This attachment is the signature page for your application and all other attachments. 

� Please review the application 
� By checking the appropriate boxes, indicate the sections that are included in your submission 
� Print this attachment 
� Sign the document (primary contact or registered agent) 
� Scan this sheet and save it as a file called “Attachment A,” using the appropriate file name 

format 



2  

ADDITIONAL ATTACHMENTS: 

Please list any other documents you are submitting as part of this application: 
File Name Name of Document Purpose 
Red Lotus Medicinals Principals, Financial Lists the additional names and required 
LLC_03152017_Grower- Backers and Operators information for all principals, financial 
Processor_Attachment (CONTD.) backers and operators 
Section 4   
Red Lotus Medicinals Operational Timetable Lists the remaining events and relevant 
LLC_03152017_Grower- (CONTD.) dates for RLM’s operational timetable 
Processor_Attachment   
Section 8   
Red Lotus Medicinals Employee Lists the additional employee positions, 
LLC_03152017_Grower- Qualifications, qualifications and description of duties 
Processor_Attachment Description of Duties  
Section 9 and Training (CONTD.)  
Red Lotus Medicinals Transportation of Provides the sample “Transportation 
LLC_03152017_Grower- Medical Marijuana Accident Report” and “Transportation 
Processor_Attachment  Theft or Loss Report” 
Section 11   
Red Lotus Medicinals Owners of the Lists the additional names and required 
LLC_03152017_Grower- Corporation (CONTD.) information for all owners 
Processor_Attachment   
Section 26   
Red Lotus Medicinals Most Likely Pro Forma This is the most likely scenario pro 
LLC_03152017_Grower-  forma for RLM’s financials 
Processor_Attachment   
Section 27 A-1   
Red Lotus Medicinals Worst Case Pro Forma This is the worst case scenario pro 
LLC_03152017_Grower-  forma for RLM’s financials 
Processor_Attachment   
Section 27 A-2   
Red Lotus Medicinals Best Case Pro Forma This is the best case scenario pro 
LLC_03152017_Grower-  forma for RLM’s financials 
Processor_Attachment   
Section 27 A-3   

 
A false statement made in this application is punishable under the applicable provisions 
of 18 Pa. C.S. Ch. 49 (relating to falsification and intimidation). 

 
 

________________________________M__an_a_g_e_r_______________ __3_/1_9_/1_7___ 
Signature Title in Applicant’s Business  Date 

__G__a_il_M_i_c_ha_e_l_e_R_u_z_o_w___________________________ 
Printed Name 



3  

A false statement made in this application is punishable under the applicable provisions 
of 18 Pa. C.S. Ch. 49 (relating to falsification and intimidation). 

 
 
_____________________________________________________ _________ 
Signature Title in Applicant’s Business  Date 

____________________________________________ 
Printed Name 

 
 
A false statement made in this application is punishable under the applicable provisions 
of 18 Pa. C.S. Ch. 49 (relating to falsification and intimidation). 

 
 
_____________________________________________________ _________ 
Signature Title in Applicant’s Business  Date 

____________________________________________ 
Printed Name 

 
A photocopy, facsimile or other electronic version of this document shall be accepted as an original 
signature. 
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Manufacturer	

DOH 
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