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Medical	Marijuana	Grower/Processor	Permit	Application	

You	may	apply	for	one	grower/processor	permit	in	this	application	for	any	of	the	medical	marijuana	
regions	listed	below.	A	separate	application	must	be	submitted	for	each	grower/processor	permit	
sought	by	the	applicant.	Please	see	the	Medical	Marijuana	Organization	Permit	Application	Instructions	
for	a	table	of	the	counties	within	each	medical	marijuana	region.	

Please	check	to	indicate	the	medical	marijuana	region,	and	specify	the	county,	for	which	you	are	
applying	for	a	grower/processor	permit:	

�	Northwest		 	 	 �	Northcentral	 	 	  	Northeast	
�	Southwest	 	 	 �	Southcentral	 	 	 	Southeast	
	
County:	Monroe	
	

	

Department	of	Hea th	Use	On y	

#	 Rece ved	
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Medical	Marijuana	Grower/Processor	Permit	Application	

Part	A	-	Applicant	Identification	and	Facility	Information	
(Scoring	Method:	Pass/Fail)	
FOR	THIS	PART,	THE	APPLICANT	IS	REQUIRED	TO	PROVIDE	BACKGROUND	AND	CONTACT	INFORMATION	FOR	THE	BUSINESS	OR	

INDIVIDUAL	APPLYING	FOR	A	PERMIT.	
	
Section	1	–	Applicant	Name,	Address	and	Contact	Information	
Business	or	Individual	Name	and	Principal	Address	
Business	Name,	as	it	appears	on	the	applicant’s	certificate	of	incorporation,	charter,	bylaws,	
partnership	agreement	or	other	legal	business	formation	documents:	
	
SANCTUARY	MEDICINALS,	LLC	
Other	trade	names	and	DBA	(doing	business	as)	names:	
	
N/A	
Business	Address:	1325	SPRUCE	STREET		
City:	PHILADELPHIA	 State:	PA	 Zip	Code:	19107	
Phone:	215-681-5163	 Fax:	215-754-4439	 Email:	

dglennon@santuarymeds.com	
	

	
 Primary	Contact	or	 Registered	Agent	for	this	Application	
Name:	DANIEL	L.	GLENNON,	COO	
Address:	1325	SPRUCE	STREET	
City:	PHILADELPHIA	 State:	PA	 Zip	Code:	19107	
Phone:	215-681-5163	 Fax:	215-754-4439	 Email:	

dglennon@glennonlaw.com	
	
	
Section	2	–	Facility	Information	
By	checking	“Yes,”	you	affirm	that	you	possess	the	ability	to	obtain	in	an	expeditious	
manner	the	right	to	use	sufficient	land,	buildings	and	other	premises	and	equipment	to	
properly	carry	on	the	activity	described	in	the	medical	marijuana	grower/processor	
permit	application,	and	any	proposed	location	for	a	grower/processor	facility.	

 	
Yes	

�	
No	

	
PROPOSED	GROWER/PROCESSOR	FACILITY	(PLEASE	INDICATE	THE	FACILITY	NAME	AS	YOU	WOULD	LIKE	IT	TO	APPEAR	ON	THE	

PERMIT)	
Facility	Name:	Sanctuary	Medicinals	
Facility	Address:	1903	W	Main	Street	
City:	Stroudsburg	 State:	PA	 Zip	Code:	18360	
County:	Monroe	 	 Municipality:	Borough	of	

Stroudsburg	
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	Owned	by	the	applicant										 	Leased	by	the	applicant								 	Option	for	applicant	to	buy/lease	
Is	the	facility	located	in	a	financially	distressed	municipality?	

Yes
 
No	

Does	the	facility	have	an	excess	maintenance	agreement	or	road	use	agreement	with	
PennDOT,	the	local	municipality,	or	the	county?	 Yes	

 

No
	

Part	B	–	Diversity	Plan	
(Scoring	Method:	100	Points)	
IN	ACCORDANCE	WITH	SECTION	615	OF	THE	ACT	(35	P.S.	§	10231.615),	AN	APPLICANT	SHALL	INCLUDE	WITH	ITS	

APPLICATION	A	DIVERSITY	PLAN	THAT	PROMOTES	AND	ENSURES	THE	INVOLVEMENT	OF	DIVERSE	PARTICIPANTS	AND	DIVERSE	

GROUPS	IN	OWNERSHIP,	MANAGEMENT,	EMPLOYMENT,	AND	CONTRACTING	OPPORTUNITIES.	DIVERSE	PARTICIPANTS	
INCLUDE	A	PERSON,	INCLUDING	A	NATURAL	PERSON;	INDIVIDUALS	FROM	DIVERSE	RACIAL,	ETHNIC	AND	CULTURAL	
BACKGROUNDS	AND	COMMUNITIES;	WOMEN;	VETERANS;	INDIVIDUALS	WITH	DISABILITIES;	CORPORATION;	PARTNERSHIP;	
ASSOCIATION;	TRUST	OR	OTHER	ENTITY;	OR	ANY	COMBINATION	THEREOF,	WHO	ARE	SEEKING	A	PERMIT	ISSUED	BY	THE	

DEPARTMENT	OF	HEALTH	TO	GROW	AND	PROCESS	OR	DISPENSE	MEDICAL	MARIJUANA.	DIVERSE	GROUPS	INCLUDE	THE	
FOLLOWING	BUSINESSES	THAT	HAVE	BEEN	CERTIFIED	BY	A	THIRD-PARTY	CERTIFYING	ORGANIZATION:	A	DISADVANTAGED	
BUSINESS,	MINORITY-OWNED	BUSINESS,	AND	WOMEN-OWNED	BUSINESS	AS	THOSE	TERMS	ARE	DEFINED	IN	74	PA.	C.S.	§	
303(B);	AND	A	SERVICE-DISABLED	VETERAN-OWNED	SMALL	BUSINESS	OR	VETERAN-OWNED	SMALL	BUSINESS	AS	THOSE	

TERMS	ARE	DEFINED	IN	51	PA.	C.S.	§	9601.	
	

Section	3	–	Diversity	Plan	
By	checking	“Yes,”	the	applicant	affirms	that	it	has	a	diversity	plan	that	establishes	a	
goal	of	opportunity	and	access	in	employment	and	contracting	by	the	medical	
marijuana	organization.	The	applicant	also	affirms	that	it	will	make	a	good	faith	effort	to	
meet	the	diversity	goals	outlined	in	the	diversity	plan.	Changes	to	the	diversity	plan	
must	be	approved	by	the	Department	of	Health	in	writing.		
	
The	applicant	further	agrees	to	report	participation	level	and	involvement	of	Diverse	
Participants	and	Diverse	Groups	in	the	form	and	frequency	required	by	the	Department,	
and	to	provide	any	other	information	the	Department	deems	appropriate	regarding	
ownership,	management,	employment,	and	contracting	opportunities	by	Diverse	
Participants	and	Diverse	Groups.	

 	
Yes	

�	
No	

	
	
DIVERSITY	PLAN	
	
IN	NARRATIVE	FORM	BELOW,	DESCRIBE	A	PLAN	THAT	ESTABLISHES	A	GOAL	OF	DIVERSITY	IN	OWNERSHIP,	MANAGEMENT,	
EMPLOYMENT	AND	CONTRACTING	TO	ENSURE	THAT	DIVERSE	PARTICIPANTS	AND	DIVERSE	GROUPS	ARE	ACCORDED	

EQUALITY	OF	OPPORTUNITY.	TO	THE	EXTENT	AVAILABLE,	INCLUDE	THE	FOLLOWING:	
	

1. The	diversity	status	of	the	Principals,	Operators,	Financial	Backers,	and	Employees	of	the	
Medical	Marijuana	Organization.	
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2. An	official	affirmative	action	plan	for	the	Medical	Marijuana	Organization.	
3. Internal	diversity	goals	adopted	by	the	Medical	Marijuana	Organization.	
4. A	plan	for	diversity-oriented	outreach	or	events	the	Medical	Marijuana	Organization	will	

conduct	during	the	term	of	the	permit.	
5. Contracts	with	diverse	groups	and	the	expected	percentage	and	dollar	amount	of	revenues	

that	will	be	paid	to	the	diverse	groups.	
6. Any	materials	from	the	Medical	Marijuana	Organization’s	mentoring,	training,	or	professional	

development	programs	for	diverse	groups.	
7. Any	other	information	that	demonstrates	the	Medical	Marijuana	Organization’s	commitment	

to	diversity	practices.	
8. A	workforce	utilization	report	including	the	following	information	for	each	job	category	within	

the	Medical	Marijuana	Organization:	
a. The	total	number	of	persons	employed	in	each	job	category,	
b. The	total	number	of	men	employed	in	each	job	category,	
c. The	total	number	of	women	employed	in	each	job	category,	
d. The	total	number	of	veterans	in	each	job	category,	
e. The	total	number	of	service-disabled	veterans	in	each	job	category,	and	
f. The	total	number	of	members	of	each	racial	minority	employed	in	each	job	category.	

9. A	narrative	description	of	your	ability	to	record	and	report	on	the	components	of	the	diversity	
plan.	

	
Mission Statement 

We are honored to present Sanctuary Medicinals LLC’s comprehensive Workplace Diversity 
Plan, Affirmative Action Plan, and Anti-Harassment Policy. This supports SANCTUARY’s 
objective to provide equal opportunity, placement and contracting to diverse members and 
groups.  We support the Department’s ongoing commitment to embedding the principles of 
diversity into both our emerging industry and our community. 
	
Having a workforce that is diverse in culture, background and living experience contributes 
positively towards meeting SANCTUARY’s mission:   Sanctuary Medicinals is a non-profit 
organization dedicated to providing the highest quality organic medicine, service, education 
and experience to qualified patients. We are a compassionate group of PA citizens who 
believe that this goal can only be accomplished through a caring, trusting, and knowledgeable 
approach focused on a patient’s specific medical condition and financial availability... A true 
sanctuary, free from harm, judgement, and prejudice. 
	
ONE: The diversity status of the Principals, Operators, Financial Backers, and Employees of 
the Medical Marijuana Organization. See table and translate into narrative 
	
Sanctuary has provided the diversity status of the Principals, Operators, and Financial 
Backers below.  Regarding employees, because Sanctuary hasn’t yet received the license 
enabling us to hire employees, we are estimating based on our expectations. 
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Based upon current expectations, Sanctuary intends to hire approximately 57 employees.  Of 
these employees, Sanctuary intends to hire men and women equally.  Further, we intend to 
have minimally 30% of our expected hires to be members of racial minorities across all job 
categories.  Lastly, we intend to hire minimally 10% service-disabled veterans to further 
develop a diverse workforce.  These intentions will be demonstrated within the attached 
Workforce Utilization Report, once Sanctuary is granted a license and has the ability to hire 
its workforce. 
	
Sanctuary believes through the hiring of our workforce, we’ll be able to round out the diversity 
of our organization for the benefit of the company.  The increased diversity will enable us to 
be more creative, competitive, and well-rounded of a company for the mutual and future 
benefit of all those involved. 
	

 

 

 



Pennsylvania	Department	of	Health	
Medical	Marijuana	Grower/Processor	Permit	Application	

6	

	

 
	
	

TWO - Affirmative Action Plan 
	
 Sanctuary’s Affirmative Action Plan 
	

Sanctuary has developed a comprehensive Affirmative Action Plan & Anti-Harassment 
Policy which is attached hereto as “Afirmative Actiion Plan”.  That plan memorializes 
Sanctuary’s dedication to diversity and implements the necessary methods and procedures 
for achieving diversity.  As the plan details, Sanctuary’s owners and management are 
committed to operating a tolerant business where equal opportunity and diversity are 
paramount.  Our Affirmative Action Plan reinforces that commitment and serves as a guide to 
ensuring that equal opportunity and diversity are a focus in all aspects of business, 
contracting, hiring, and employee retention.   
	
 The Affirmative Action Plan goes beyond government regulations and puts forward a 
concrete plan to ensure that Sanctuary seeks out and retains talented partners who can 
contribute to a diverse community along dimensions of race, ethnicity, cultural identity, 
gender, sexual orientation, age, religion, disability, veteran status, or any other legally 
protected class.  Sanctuary will not discriminate or allow the harassment of employees and 
applicants who are members of the aforementioned protected classes.   
	
 As employees are hired this Affirmative Action Plan will be used to determine if 
Sanctuary is meeting its goals for diversity.  This will be a moral, mathematical, and legal 
exercise.  It will allow us to determine if Santuary is currently diverse, set new goals for 
diversity, and continue to update this plan to ensure Sanctuary is doing everything possible to 
achieve diversity. 
	
 As the Affirmative Action Plan details, when a location is awarded an availability 
analysis will commence to set reasonable diversity goals using data and statistics to estimate 
the proportion of each sex and race/ethnic group available and qualified for employment at 
Sanctuary based on geographical proximity.  Though it is assumed that available data from 
the census and the like represent the labor market, it is inexact.  That said, this allows for an 
approximated level of the expectations for representation of protected classes if employment 
decisions are being made without regard to gender, ethnicity, or race.  These estimates allow 
for benchmark numbers in ensuring diversity and equal opportunity.   
	

It is impossible to achieve diversity without a robust application pool.  The Affirmation 
Action plan details how Sanctuary will market openings and utilize outreach efforts to identify 
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sought after candidates.  Sanctuary intends to actively seek out partnerships with 
disadvantaged businesses, minority-owned businesses, and women-owned businesses as 
defined by 74 Pa. C.S. § 303(b) as well as businesses owned by veterans and service-
disabled veterans as defined 51 Pa. C.S. § 9601.  To the extent possible subcontractors or 
third-party vendor’s will be provided with Sanctuary’s Affirmative Action Policy.  Sanctuary will 
consider this Affirmative Action Plan as it develops and fosters relationships with third-party 
vendors, such as Philadelphia Consortium for Community Solutions, in the course of 
developing partnerships which we will expand upon in later sections. 
	
 Once robust applicant pools are identified those responsible for hiring shall adhere to 
the intent and provisions in the Affirmative Action Plan.  It is advised that those responsible 
for hiring review the recruitment and application process with the Diversity Advisory Board 
(discussed below).  At the time of recruitment Affirmative Action goals shall be identified and 
a plan should be developed for reaching those goals.  A diverse workforce begins with 
recruitment.  When possible, sufficient time should be allowed so that protected classes have 
the opportunity to apply to the position.   
	
3) - Goals 
	
Sanctuary’s Workplace Diversity Plan will support us in meeting our business goals as well as 
increasing our ability to meet the requirements and objectives of our workforce. It not only 
reflects the Department’s commitment to providing a good and equitable working 
environment, it also supports one that encourages creativity and new ideas as we work 
towards meeting both our corporate and community goals. 
	
GOALS: 
	
The goal of the Workplace Diversity Plan have been organized under five crucial outcome 
areas - Management; Recruiting, Promotion and Retention; Environment; Education; and 
Career and Life Balance. The objectives are as follows: 
	
Management: 
*Sanctuary actively promotes workplace diversity principles in all levels of the 
organization.  From entry level positions to senior management positions, Sanctuary will look 
to employ diverse applicants throughout the company. 
	
Recruitment/Promotion/Retention: 
*All employees and those seeking employment with Sanctuary are treated fairly and equitably 
in hiring, promotion and retention.  Individuals with disabilities, ladies, people with diverse 
racial, cultural and ethnic backgrounds, and veterans are always included in this process. 
	
Environment: 
Sanctuary will create a positive work environment that everyone from all walks of life will feel 
welcome.  All employees will sign an anti-harassment policy and will be held accountable to 
following its guidelines. Administrators and staff have the skills and expertise to monitor 
employee behavior. 
	
Education: 
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The Workplace Diversity Plan is obtainable and distributed to all principals and personnel with 
acknowledgement that it was received.  Communication about diversity objectives will 
regularly be transmitted to all employees. 
	
Career & Life Balance: 
Sanctuary provides a flexible career framework which allows employees to properly balance 
their work, family, as well as, different obligations and interests.  Flexible scheduling will 
employees to take care of their families while building their careers. 
	

	
4) Outreach 
	
Sanctuary will engage in multiple community outreach endeavors, whose initiatives will be 
geared towards diverse groups within the local communities.  Sanctuary believes in 
championing community endeavors to foster a perspective of support, inclusion, and 
care.  The following programs, despite being mentioned in a prior section, is an important 
cornerstone to Sanctuary’s mission statement.  Sanctuary is proud to be heavily involved in 
the community and hopes to further accentuate its involvement over time within diverse 
groups as the momentum continues to build in regards to a diverse workforce and community 
outreach programs. 
	

A. Patient Affordability Program	
B. Sanctuary Medicinals offers medication discounts for qualifying patients. 
The Patient Affordability Program provides assistance for those based on 
their financial hardships and/or their eligibility as it pertains to enrollment in 
Medicaid or SSI/SSDI. One-on-one consultations for new patients will 
determine qualifications.	

	
C. Community Outreach Program	

The community outreach program is designed to raise awareness regarding Pennsylvania’s 
medical marijuana program throughout the State of PA. This includes establishing strategic 
alliances with law enforcement agencies and community groups to help spread the word on a 
variety of aspects pertaining to the program. 
	

D. Charitable Donations	
Sanctuary Medicinals will make regular charitable donations to a variety of community 
organizations in Pennsylvania. These donations are carried out by the Charitable Activities 
Coordinator. Organizations that focus on veterans health, diversity initiatives, law 
enforcement, community safety, senior medical aid, youth education, and community 
development programs are of special interest to Sanctuary Medicinals. 
	

5) Contracts with diverse groups 
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Sanctuary is prepared to be significantly involved in community programs from a financial 
perspective. We believe our patients come first and as a result want to be involved in our 
community in every capacity in which we can participate.  One of those ways in which we 
participate and enact a beneficial change in our community, which is a pioneering thought 
amongst the ownership of Sanctuary and hallmark of the company, is to contribute financially 
in a multitude of ways. 
	
As outlined in the prior section, Sanctuary is currently intending to make significant Charitable 
Donations, offer discounted medicine through a Patient Affordability Program, and be heavily 
involved in the community through outreach programs - especially as it pertains to diverse 
groups.  Based upon current expectations, Sanctuary believes at least 10% of all revenues 
will go towards benevolent, diverse programs. 
	

  
  
 6)  Any materials from the Medical Marijuana Organization’s mentoring, training, 
or professional development programs for diverse groups. 
	
	
	
	

 Mentoring, Training & Development Materials 
	
 Once Sanctuary begins hiring employees Sanctuary will contract with a third-party 
Human Resources vendor who can provide all of our staff with materials and seminars on 
inclusion and acceptance.  Sanctuary will work with the Human Resources vendor to create 
the appropriate training materials. 
	
 Every Sanctuary Employee will have the opportunity to work with a mentor from 
ownership, management, or our Diversity Advisory Board.  Once mentoring connections are 
made, Sanctuary will encourage regular contact between the mentor and mentee.  Those 
relationships will go beyond professional development and ownership, management, and 
Diversity Advisory Board will be available to discuss any issue at work (both positive and 
negative).   

Sanctuary is looking towards Al Williams’ leadership regarding the development of an 
in-house Pre-Apprenticeship training model for its prospective employees to develop a highly 
skilled workforce.  While under contract with the Philadelphia Housing Authority, Al helped 
develop a  Pre-Apprenticeship  model that successfully got 1000's of individuals into the 
Philadelphia Construction Skilled Building Trades as Operating Engineers; Sheet metal 
Workers Local 19; Carpenters; Electrical Union Local 98; and other career opportunities such 
as Law Enforcement, Kvaerner Shipyard, and Boeing Aircraft manufacturing; etc.  Many of 
these jobs grew into well-established careers and are in foreman/supervisory high-paying 
positions. 
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7) Demonstration of Sanctuary’s commitment to diversity practices. 
	
It is our distinct honor that Sanctuary Medicinals, LLC announce the construction of a 
Diversity Board (included below), Chaired by Al Williams whom will serve as our Diversity 
Compliance Officer through a cooperative with the Philadelphia Consortium for Community 
Solutions, LLC. (PCCS, LLC), a certified Philadelphia Minority Business Enterprise (MBE 
#8085092CC).  We believe this Board will not only demonstrate Sanctuary’s sincerest 
commitment to diversity practices, but we further believe the individuals whom are willing to 
serve on this board will collaboratively aid Sanctuary in enhancing the Diversity Practices we 
establish over time. 

	
As Lamm Realty Group’s Senior Director of Government Affairs and Community Liaison, Al 
Williams plays a pivotal role in building, managing and maintaining vital relationships between 
corporate, community and government entities, a role that is absolutely essential to effectively 
execute and unite the goals of parties with uniquely structured methods of operation and 
barriers to entry. Al has devoted much of his lengthy career to managing this delicate balance 
serving communities throughout our country and abroad, with particular focus on positively 
impacting the lives of the citizens of Philadelphia, a cause Al says, “Is very near and dear to 
his heart”. 

	
Sanctuary will utilize Mr. Williams’ expertise to assist in locating and executing third-party 
vendor relationships by contracting with diverse groups (as defined in this question).  As 
permits have not yet been awarded and Sanctuary has yet to hire a workforce or execute 
contracts with third-party vendors, Sanctuary is committed to ensuring diversity amongst its 
extended and to be developed workforce. 

	
PCCS, LLC, was founded by Al Williams in 2000 to provide workforce development career job 
training and additional social services to the underserved including residents of public 
housing and our veterans returning from both the Iraq and Afghanistan War. PCCS, LLC 
leverages partnerships with key stakeholders—including federal, state and local politicians, 
human services agencies, community-based organizations and University faculty and 
students—to provide education, training, direct services, and career employment 
opportunities.  PCCS, LLC, a federally funded and nationally recognized awarded program, 
has placed hundreds of individuals living in subsidized housing into the various union building 
trades. By working closely with the political, community and private industry leaders to 
advance the career and training opportunities by promoting and securing funding.  

	
Contract Compliance Advisory Board   &   Diversity Advisory Board 
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Brief Biographies: 

Al Williams – Al’s current role is as Lamm Realty Group’s Senior Director of Government 
Affairs and Community Liaison.  In addition to Al’s current responsibilities for the LRG, he 
also, is President and Founder of the Philadelphia Consortium for Community Solutions, LLC. 
(PCCS, LLC). PCCS, LLC, was founded in 2000 to provide workforce development career job 
training and additional social services to the underserved including residents of public 
housing, our veterans returning from both the Iraq and Afghanistan War and those returning 
from incarceration.  Al’s looking forward to facilitating workforce diversity planning and 
engaging the community on the matter. 
William Morlok – Bill has built a career around advocacy and litigation.  He is licensed to 
practice law in both Pennsylvania and New Jersey. He is also a certified arbitrator and 
mediator for the Court of Common Pleas of Philadelphia.  Mr. Morlok has a reputation as a 
gifted negotiator and a detail oriented advocate. He has honed these skills while working on 
both the plaintiff/prosecutor and defense sides of the bar. 
Reverend Nathaniel Goodson, Jr - In 1988, Elder Goodson received his Masters Degree in 
Social Work from the University of Pennsylvania.  In February 2005, Elder Goodson was 
appointed the First African-American Councilman in Upper Darby. His dedication and 
community action resulted in him being elected for two more terms since then. Today he 
continues to be an influential figure in the church, as well as in the Upper Darby community. 
Hyuk K. Kim – Hyuk has been the Church Elder for a Presbyterian ministry for over 20 
years.  Over the past few years, Hyuk has sat on the Board of Directors for CBMC and acts 
as Vice Chairman for Philadelphia Christian Broadcasting. 
Randall Simms – Randall is the Regional Director for Youth Advocate Programs in 
Pennsylvania, which was founded in 1975 to help reintegrate youth returning from an adult 
prison in Camp Hill, PA.  Since then, YAP has grown to work with approximately 3,000 youth 
and families per year in 24 counties in Pennsylvania; working with youth and adults in the 
child welfare, juvenile justice, education, intellectual and developmental disabilities 
systems.  For nearly 7 years prior, Randall acted as State Coordinator for PA’s GEAR UP 
Program; GEAR UP (Gaining Early Awareness and Readiness for Undergraduate Programs) 
is a nation-wide, college readiness grant initiative funded by the U.S. Department of 
Education. 
Efraim Berkovich – Efraim earned his Ph.D. in Economics at the University of Pennsylvania 
where he presently is a Senior Economist and founding member for the Penn-Wharton 
Budget Model, micro-simulation and OLG GE economic models.  Efraim hopes to lend his 
macro and micro-economic expertise to the PA program with Sanctuary to further round out 
our skill-set. 
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Sean Gwinner – Sean is the Principal Owner of Crownstone Investment Group in 
Philadelphia where he has coordinated and negotiated investment sales transactions of 
approximately $100 Million with his team.  Sean is a proud, wounded veteran and non-profit 
owner where he gets to lean on his experiences to help better serve his fellow veterans. 
Timothy Sykes – Tim is a proud USMC veteran, having served 2 tours in Afghanistan.  He 
was on the Helicopter Squad, serving as a medic.  Tim understands the challenges many 
veterans face after returning home and is a huge proponent of alternative medicine and 
hopes to help enact a difference amongst others in the Commonwealth. 
Susan McSorley – Susan was a criminal investigator for the Upper Darby Police Department 
for over 20 years.  Susan has received commendations for Merit and Heroism.  Susan was 
hurt on duty and as a result, retired disabled in 2016.  She hopes to act as a consultant in 
security measures and to aid in our Security initiatives. 
Monica Widelitz – Monica has been the Chief Mental Health Review Officer for Philadelphia 
County over the last 19 years.  In her capacity, she understands the benefits of alternative 
medicine and hopes to be a part of an emerging program in PA to lend her expertise and 
guidance as it pertains to Mental Health and wellbeing. 
Angela Lisa – Angela has been disabled, retired for approximately 10 years after serving as a 
Pennsylvania Licensed Chiropractor with Adjunctive Therapies Certification for 20 years.  She 
has been diagnosed with CML, chronic myelogenous leukemia, and is currently receiving 
chemotherapy.  Further, Angela is faced with Advanced Diabetes, neuropathy bilaterally in 
lower extremities, retinopathy bilaterally with vitrectomies & inner ocular lens replacements, 
bilateral glaucoma, and legal blindness.  She is a strong proponent for alternative medications 
and is excited to be a part of the PA program to further this cause. 
	

8) Workforce Utilization Report 
Sanctuary is committed to Diversity Practices and will utilize the Workforce Utilization Report 
to aid in its ability to remain accountable in its Diversity Plan regarding its workforce and the 
Diverse Groups in which it engages to hire.  Please see attached form.  This form will be 
utilized once Sanctuary begins hiring employees. Sanctuary will work with the Human 
Resources vendor to further accentuate this Workforce Utilization Report in the most efficient 
and encompassing manner to better serve and aid its workforce and Diverse Initiatives. 
	
As stated in a prior section and based upon current expectations, Sanctuary intends to hire 
approximately 57 employees.  Of these employees, Sanctuary intends to hire men and 
women equally.  Further, we intend to have minimally 30% of our expected hires to be 
members of racial minorities across all job categories.  Lastly, we intend to hire minimally 
10% service-disabled veterans to further develop a diverse workforce.  These intentions will 
be demonstrated within the attached Workforce Utilization Report, once Sanctuary is granted 
a license and has the ability to hire its workforce. 
	

9) Ability to record and report on the components of the diversity plan 
	
Recording and Reporting Compliance with the Affirmative Action Plan 
	
 To achieve the intent and stated goals of the Affirmative Action Plan, Sanctuary has 
developed a Diversity Advisory Board to assist in implementing the Affirmative Action Plan 
and making recommendations for improvement.  The Diversity Advisory Board will record and 
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including	developing	policy	and	procedure	manual,	interviewing,	hiring,	training,	and	additional	
human	reaource	related	duties.	

3. Daniel	Glennon,	COO,	(Principal,	Financial	Backer,	Operator).	As	COO,	Dan	will	be	responsible	for	
the	daily	operation	of	Sanctuary	Medicinals,	and	report	directly	to	the	CEO.	Dan	will	monitor	the	
directors	of	each	department	including,	among	others,	security,	human	resources,	inventory,	
quality	control,	and	compliance.	

4. Thomas	J.	Arters,	General	Manager,	(Principal,	Financial	Backer,	Operator),	As	General	Manager,	
Tom	will	have	responsibility	for	managing	revenue	and	cost	elements	related	to	Sanctuary’s	
profits	and	losses.	

5. Jessica	Tracy	(Financial	Backer).	Jessica	will	have	no	duties	or	responsibilities	within	the	
company’s	operations.		

6. Steven	Everett	(Financial	Backer).	Steven	will	have	no	duties	or	responsibilities	within	the	
company’s	operations.	

7. Nicholas	Satmary,	Director	of	Cultivation	/	IT	(Principal	and	Employee).	Nick	will	work	closely	with	
Pennsylvania	to	create	the	medical	marijuana	program	guidelines;	manage	a	team	of	cultivators,	
manage	nutrient	and	cultivation,	manage	plant	genetics,	maintain	a	safe,	organic	growing	method	
from	propagation	of	plants	to	maturity;	maintain	inventory	and	budgeting,	engineer	automated	
systems	for	environmental	control.		

8. Daniel	B.	Dziubinskyj,	Extraction	Specialist,	(Employee).	Daniel	will	work	with	available	inventory	
to	create	concentrates	for	future	patient	use,	regulate	dose,	size,	and	best	use	of	materials	to	
ensure	high	quality	results;	and	follow	laboratory	guidelines	while	working	with	evaporators,	
wiped	film	evaporators,	and	CO2	systems.	

9. David	Loughran,	D.O.	Medical	Director	(Employee).	Dr.	Loughran	will	work	perform	largely	
research	duties	for	the	medical	marijuana	cultivation	site,	and	scientifically	monitor	the	
development	of	plants	and	extractions.	

10. Susan	McSorley,	Police	Officer	(ret.	Disabled)	(Employee).	Officer	McSorley	will	be	our	head	of	
security	and	security	consultant.	

11. Stephanie	W.	Turzanski	(Principal).	Stephanie	will	be	in	charge	of	marketing	and	developing	
position	community	contacts	and	relationships.	

	

B. PLEASE	DESCRIBE	THE	EMPLOYEE	QUALIFICATIONS	OF	EACH	PRINCIPAL	AND	EMPLOYEE.	

1. Jason	Sidman,	CEO,	(Principal).	As	the	CEO,	Jason	has	directed	the	cultivation,	extraction,	and	
dispensing	of	medical	marijuana	to	certified	patients	in	New	Hamphire	since	1/2015	and	in	
Massachusetts	since	10/2015	.	He	has	developed	strong	partnerships	with	local	communities	
through	commitment	to	eduction;	has	implemeted	a	research	division	focusing	on	new	innovative	
delivery	methods	for	targeted	cannabinoid	delivery;	has	developed	methodologies	for	canabinoid	
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isolation	through	molecular	distillation;	and	has	implemented	standard	operating	procedures	that	
ensure	strict	compliance	to	state	laws.	

2. Joshua	Weaver,	CFO,	(Principal).	Josh	has	managed	all	aspects	of	finance	including	funding,	
operations,	and	accounting,	manages	all	aspects	of	state	compliance,	including	developing	policy	
and	procedure	manual,	interviewing,	hiring,	training,	and	additional	human	reaource	related	
duties	at	Sanctuary	ATC	in	Plymouth,	NH	since	1/2015.	

3. Daniel	Glennon,	COO,	(Principal).	In	his	law	practice	(since	2009)	and	in	his	homecare	agency	
(since	2012),	Dan	has	been	responsible	for	the	daily	operations	of	multiple	companies	and	
multiple	sites.	He	has	monitored	the	employees	of	his	companies,	and	has	consulted	to	establish	
and	develop	new	companies.	

4. Thomas	J.	Arters,	General	Manager,	as	a	financial	advisor,	Tom	has	extensive	experience	in	
managing	the	finances	of	clients	and	providing	consultative	services	to	individuals	and	companies.		

5. Nicholas	Satmary,	Director	of	Cultivation	/	IT	(Principal	and	Employee).	Nick	has	work	closely	with	
the	State	of	New	Hampshire	to	create	medical	marijuana	program	guidelines;	he	manages	a	team	
of	8	cultivators,	manages	nutrient	and	cultivation	in	Plymouth,	NH,	where	he	also	manages	plant	
genetics,	while	developing	safe,	organic	growing	methods	from	propagation	of	plants	to	maturity.	
Additionally,	he	maintains	inventory	and	budgeting,	and	engineers	automated	systems	for	
environmental	control.		

6. Daniel	B.	Dziubinskyj,	Extraction	Specialist,	(Employee).	Daniel	works	with	available	inventory	at	
Sanctuary	Medicinals	in	Plymouth,	NH,	to	create	concentrates	for	future	patient	use,	regulates	
dose,	size,	and	best	use	of	materials	to	ensure	high	quality	results;	and	follows	laboratory	
guidelines	while	working	with	evaporators,	wiped	film	evaporators,	and	CO2	systems.	

7. David	Loughran,	D.O.	(Employee)	with	more	that	30	years	of	in-patient	hospitalist	and	nursing	
home	care,	Dr.	Loughran	as	an	infectious	disease	physican	brings	medical	experience	to	the	
research	and	development	efforts	of	Santuary	Medicinals,	LLC.				

8. Susan	McSorley	(Employee)	as	a	retired	Police	Officer	and	criminal	investigator	of	11	years,and	
the	2 d	female	ever	hired	for	the	Upper	Darby	Police	Department,	Officer	McSorley	has	has	the	
training	and	experience	to	provide	security	consultative	services	and	sercurity	oversight	to	
maintain	compliance	with	all	security	protocols	concerning	the	company.		

9. Stephanie	W.	Turzanski	(Principal).	Stephanie	has	significant	expertise	in	developing	and	
maintaining	community	contacts	that	will	promote	further	education	and	community	
development	with	Sanctuary’s	outreach	programs.		

	

C. PLEASE	DESCRIBE	THE	STEPS	THE	APPLICANT	WILL	TAKE	TO	ASSURE	THAT	EACH	PRINCIPAL	AND	EMPLOYEE	WILL	MEET	
THE	TWO-HOUR	TRAINING	REQUIREMENT	UNDER	THE	ACT	AND	REGULATIONS.	
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1. As	a	new	business,	the	Applicant	and	its	principals	and	officers	have	the	opportunity	to	interact	
with	new	employees	on	a	daily	basis;		

2. All	Principals	and	Operators	will	participate	in	the	same	2-hour	training	requirement	with	new	
employees	as	they	are	hired,	and	will	continue	to	participate	in	training.	

3. The	Applicant	with	will	require	the	2	hour	training	session	as	a	pre-requites	to	employement.	
4. For	employees,	who	are	in	need	of	transportation	to	the	training	session	or	child-care	services	

during	the	training	session,	the	Applicant	will	make	every	effort	to	assist	our	employees	in	their	
duties	to	qualify	for	and	maintain	all	proper	certifications.			

5. N/A	

6. N/A	

7. N/A	

8. N/A	

9. N/A	

10. N/A	

	
IF	MORE	SPACE	IS	REQUIRED	FOR	ANY	OF	THE	ABOVE	THREE	COMPONENTS	OF	SECTION	9	(A,	B	AND	C),	PLEASE	SUBMIT	

ADDITIONAL	INFORMATION	IN	A	SEPARATE	DOCUMENT	TITLED	“EMPLOYEE	QUALIFICATIONS,	DESCRIPTION	OF	DUTIES	AND	
TRAINING	(CONTD.)”	IN	ACCORDANCE	WITH	THE	ATTACHMENT	FILE	NAME	FORMAT	REQUIREMENTS	AND	INCLUDE	IT	WITH	

THE	ATTACHMENTS.	
	

Section	10	–	Security	and	Surveillance	
A	GROWER/PROCESSOR	FACILITY	MUST	HAVE	SECURITY	AND	SURVEILLANCE	SYSTEMS,	UTILIZING	COMMERCIAL-GRADE	
EQUIPMENT,	TO	PREVENT	UNAUTHORIZED	ENTRY	AND	TO	PREVENT	AND	DETECT	DIVERSION,	THEFT,	OR	LOSS	OF	ANY	SEEDS,	
IMMATURE	MEDICAL	MARIJUANA	PLANTS,	MEDICAL	MARIJUANA	PLANTS,	MEDICAL	MARIJUANA	AND	MEDICAL	MARIJUANA	

PRODUCTS.	
	
PLEASE	PROVIDE	A	SUMMARY	OF	YOUR	PROPOSED	SECURITY	AND	SURVEILLANCE	EQUIPMENT	AND	MEASURES	THAT	WILL	

BE	IN	PLACE	AT	YOUR	PROPOSED	FACILITY	AND	SITE.	THESE	MEASURES	SHOULD	COVER,	BUT	ARE	NOT	LIMITED	TO,	THE	
FOLLOWING:	GENERAL	OVERVIEW	OF	THE	EQUIPMENT,	MEASURES	AND	PROCEDURES	TO	BE	USED,	ALARM	SYSTEMS,	
SURVEILLANCE	SYSTEM,	STORAGE,	RECORDING	CAPABILITY,	RECORDS	RETENTION,	PREMISES	ACCESSIBILITY,	AND	
INSPECTION/SERVICING/ALTERATION	PROTOCOLS.	
	
Security Protocols to Monitor/Secure the Premises; Diversion, Theft, Loss Prevention 
Cultivation  Access Levels 

Level 1 – Access to the Bathroom and Locker room. 
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have a key and full access proximity badge in the Knox Box, but no alarm code to disarm the 
alarm system. 
 
Regular maintenance will be performed on all biometric security doors by  

consistent with our security service agreement, and regular maintenance of 
lock/key doors throughout the facility will be the responsibility of the CEO and staff. The CEO 
will be responsible for restricting access to building security measures, such as combinations, 
passwords and electronic or biometric security systems. 
 
If there was a power outage, the security system would remain operational. In the case the 
facility is not secured, a 24 hour security guard will be hired to monitor the premises until the 
facility is secured.   
 
Any agent of the cultivation site that is loading the specified transportation vehicle will do so in 
the loading dock area with all exterior doors closed and locked. The loading bay will have the 
proper placement of surveillance cameras to supervise all angles of the loading process. 
Dock doors may only be opened during supply deliveries and waste disposal. Both of these 
activities require employee supervision at all times. 
 
Sanctuary will implement a delivery process disclosure that is real-time, web-based and 
accessible to the Department 24 hours a day, seven days a week.  Sanctuary will manage the 
receipt of the shipment and transportation of therapeutic cannabis products internally to 
maximize the accountability of this critical function. Furthermore, security protocols are deeply 
embedded in the receiving process to ensure the safety of dispensary personnel, as well as 
the safety of delivery personnel.  
 
The process, including receipt and log of manifests, is as follows, with the Manager serving a 
primary role, as the administrator in charge of receiving and scheduling deliveries:  

1. The Retail Manager will receive a copy of the manifest the business day prior 
to the delivery from the cultivation center, including the delivery order, 
estimated arrival, authorized delivery route, delivery driver and vehicle 
information;  

2. The name, address, and permit number of the cultivation site and the name of 
the name and contact information of the cultivation site representative; 

3. The quantity, by weight or unit of each batch, harvest lot, or process lot; 
4. The transport vehicle’s make, model, and license plate number; 
5. ID number of each member of the delivery team accompanying the transport; 
6. All product being transported must be packaged in the appropriately labeled 

shipping containers in accordance with § 1151.34; 
7. The order will also be created in the electronic inventory tracking system at the 

dispensary and a printed receipt shall be given from Sanctuary to the 
Processor/Grower for receipt of the medicinal marijuana product; 

8. The receipts are to be maintained by Sanctuary at their facility; 
9. Retail Manager will manage the receipt of the delivery from the cultivation 

center and stay in direct communication with the cultivation center until the 
delivery has arrived. The manifest(s) will be organized and prepared for 
payment and bookkeeping;  

10. The Grow Manager will alert the Retail Manager about the authorized delivery, 
including estimated arrival time; 

DOHDOHDOH
DOH
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11. Once the dispensary is alerted, by phone, that the delivery of therapeutic 
cannabis product has arrived, the agent will two way radio or call via cellular 
phone the Retail Manager on duty;  

12. The Retail Manager will then assess the area outside the delivery door, 
confirming there is no presence of unauthorized personnel, or any other 
potential threats to the dispensary in and around the area;  

13. After authorized verification, the Retail Manager will alert the Grow Manager;  
14. The Retail Manager will review the surveillance monitors for any suspicious 

activity in the area of the receiving door. After confirming there are no 
intruders, the Retail Manager will open the back door and escort the delivery 
personnel inside, locking the door behind them;  

15. The Retail Manager will verify  the identities of the delivery personnel in the 
manual therapeutic cannabis receipt and delivery log; 

 
When Evidence of Theft/Diversion is Identified 
Sanctuary has a Zero Tolerance policy for any employee theft or diversion.  Any employee 
engaging in this practice will be immediately terminated, reported to the Department, 
respective authorities and prosecuted to the fullest authority of the law and any disciplinary 
action taken against an agent is a reportable incident.  
 
If Sanctuary receives a delivery of medical marijuana or medical marijuana products from a 
medical marijuana organization and discovers a discrepancy in the delivery, suspicious or 
not, Sanctuary will refuse acceptance of the delivery and immediately report the discrepancy 
to the Department and law enforcement 
 
Sanctuary shall immediately report the diversion, loss, or theft of any cannabis to the 
appropriate law enforcement authority, to the Department, and any corresponding authorities 
as directed by the Department . A thorough investigation will be completed by Sanctuary's 
Management, Executives, and contracted security company immediately.  This process will 
collectively review the surveillance equipment, access logs, content logs, and any additional 
reports needed to determine when and where the violation took place and the associated 
violators. Sanctuary will conduct  employee interviews as necessary to determine the details 
of the incident. All records, reports, and documentation will be accessible to the Department 
as soon as possible, not to exceed 2 business days. A written preliminary report will be 
submitted to the Department within 7 days of discovery and a final written report shall be 
submitted within 30 days. The incident will be fully documented and kept on file. (See 
attached Theft/Diversion and Unauthorized Access Forms) 
 
Once the incident is identified and resolved, Sanctuary will make any and all revisions and 
amendments to the company’s operational handbook and include all precautionary 
procedures necessary to ensure that the source has been rectified to eliminate any further 
incidents.  
Marijuana Infused Products (MIP) Production 
Extraction Details - MIP 
 
Sanctuary Medicinals understands the importance of extracting quality oils from its similar 
experience overseeing  it with Sanctuary ATC of New Hampshire and Sanctuary Medicinals 
of Massachusetts.  The company's management have proven standard operating procedures 
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in place from the aforementioned operators and these directives have been proven effective 
in day-to-day use.  
 
Sanctuary Medicinals only uses state-of-the-art Super Critical CO2 extraction to produce a 
pure, pharmaceutical product for its patients.  The value of CO2, is through pressure and 
density modulation, one can “dial in” the polarity of CO2 to extract a wide array of 
compounds. This requires costly equipment to withstand the pressures of up to ten thousand 
(10,000 psi) and more time in order for one to complete the initial extraction process. The 
process works as a slow dial up, from non-polar to very polar through modulation, achieving a 
very complete cannabis extract. This extract will typically be very dark and will contain the 
large majority of plant constituents, including chlorophyll. This product is well suited for 
pharmaceutical production. 
C- Calculation of Yield 
Calculation of yield is determined by numerical calculations. The initial flower product is 
tested for QC and then quantification of active cannabinoids present. The testing results will 
indicate the amount of cannabinoids ready to be extracted in the given sample. An example 
would be a test result of a 10% concentration of THC in a flower, or approx. 100mg of THC 
per gram of flower material.  Assuming one was extracting 150 grams of material, with the 
average concentration of a gram of extract being 70-80%, or 700 to 800 mg per gram of 
extract, then one could expect 18.7 to 21.4 grams of extract upon completion. As a rule of 
thumb, trim from flowers returns an average of 8-15% return, while whole flowers can return 
15-22% yield on investment. The amount of essential oil produced will vary between strain 
and method of cultivation as an extract will be a representation of the amount of essential oil 
present at time of harvest. 
Sampling and Testing of In-House products 
All testing of in-house products are performed via Ultra Performance Liquid Chromatography 
in conjunction with Gas Chromatography and Mass Spec for the appropriate or required 
testing to ensure the highest quality standards and information about the product. Testing of 
product begins at the flower stage before they are processed for extracts. The flowers are 
tested for potency, molds and fungus. Traditionally, testing for pesticides would be 
implemented as well though can be forgone as the in house protocol for flower production 
does not utilize any pesticides which are residual or of concern to health. Once cleared for the 
above parameters, the raw flower can continue to production of concentrates. Once the 
concentration is created, it is then sent out for quantification of cannabinoids.. This panel of 
testing ensures the product is as the goal of all extractions, void of the solvent used in its 
creation. 
After the extract has been validated as viable for use in manufacture of infused products, the 
products are formulated in the carrier oil of choice based on the intention of the final product. 
Usually, our team has utilized olive oil, avocado oil, and coconut oil as the carriers of choice 
for tincture and capsule products. Milligram specific medications are formulated in bulk by 
weight concentration of carrier to concentrate. After formulation, all products undergo potency 
testing to ensure they are of the quantity stated. Once the batch formula has been tested, the 
product is dispensed by weight to achieve the desired concentration. Typical formulations are 
in fifty (50), one hundred (100), and two hundred fifty (250) mg increments, allowing vast 
flexibility in titration to a specific dosing structure. The carrier oils themselves are also sourced 
organically and come with third party test results, validating purity, acidity, polyphenol count, 
and other nutritional information. 
 
In order to prepare the Extraction Unit for use, the following steps must occur; 
1. Check all wheels are locked and ensure unit is stable. 
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2. Check the function and flow of the chiller and ensure temperature is below 
approximately ≤ 35° F. 
3. Prep hot water for purging process and ensure it is below approximately ≤ 125° F 
 
The Extraction Technician will remove a single batch of dried material at a time from the 
secure Drying Room, using the Dry Room Inventory Tracking and Processing structure 
implemented by the Lab Manager. The Lab technician will then follow the procedure outlined 
herein; 
 
1. Record the “Dried Weight” into “Batch Tracker” to illustrate any weight loss during the 
drying process. 
2. Load the extraction unit column with the batched materials.  
3. Follow the Extraction unit operator’s manual for step-by-step instructions operating the 
Extraction unit. The actual processing time will depend on the specific model, batch size and 
technique by the lab technician, ranging from 20 minutes to 1 hour.  
4. Scrape solution from collections basin onto a parchment-lined pan. 
5. Clean out material column and ensure all filters are clean and in good working order.  
6. Wipe down unit with solvent to ensure surfaces are clean and free of debris.  
7. Clean out collection basin with “MEK-Free Alcohol” and wiped dry. 
In addition to daily inspection and operating checklists, the Extraction Unit requires a 
maintenance schedule that shall be documented and performed by the Lab Manager. 
 
Purging of Solvents 
 
The initial purging of solvents occurs during the extraction process, and is completed utilizing 
a laboratory vacuum-degassing oven to remove any residual solvents. The vacuum-
degassing oven utilized represents an Across International Vacuum Degassing Oven, with 
specific operating procedures as follows: 
 
1. Before operation, ensure oven and pump are properly plugged in and all air 
connections are sealed to achieve a full vacuum. 
2. Turn on oven by using the green power switch, if this does not work turn the green 
power switch to the off position, double check to blue switch on the lower left hand corner at 
the rear of the oven, make sure it is in the on position, if not turn to the on position and turn 
the green power switch to the on position. 
3. Set oven temp. To set oven temp first hit the “set” button once using the directional 
arrows. The temperature will go up or down by .1°C. If the up or down button is held the set 
temp will begin to go up or down by 1°C. If held longer the temperature will go up or down by 
10°. Once desired Temperature is displayed hit the “set” button one more time to set the oven 
temperature. The temperature gauge has two displays. The top on (in red) is the “actual” 
temperature of the oven. The lower (green) on is the “set” temperature. 
4. Once the oven has reached the desired temperature as indicated on the digital display 
(in red), place the concentrate solution into the oven and allow the product to rise to the 
ambient temperature of the oven.  
5. Finally, once the solution has reached above 112°F, ensure the vacuum valve is fully 
open and turn on vacuum pump to begin purging process.   
6. After approximately 2.5 - 3 hours of purging, close the “vacuum valve” on the vacuum 
oven and open “pressure relief valve” just enough to slowly release the pressure and allow 
the product to settle. 
7. Once the product has settled, place the parchment paper on a cold surface and allow 
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hardening.  
8. When the product has finally cooled, flip the slab of concentrate over and place back 
into the oven to warm achieve ambient temperature of the oven once again. 
9.  After the concentrate has pre-heated, close the “Pressure Relief Valve” and open the 
“Vacuum Valve” to begin purging process once again. 
10. Finally, as the product begins to release the remaining solvent, the product will begin 
to harden and stop bubbling. After +/- 6 hours of purging time, close the “Vacuum Valve” and 
slowly open the “Pressure Relief Valve” to slowly allow the product to settle over 2-3min. 
11. After the product has settled, pull the product from the oven and follow Quality Control 
procedures described for visual inspection of the final product. 
 
A maintenance schedule shall be documented and performed by the Lab Manager in 
connection with vacuum degassing ovens and pumps.  
 
More on MIP (Marijuana Infused Products) Processing 
 
All products that are to be processed by the Extraction Laboratory shall be prepared under 
the standards, guidelines and procedures established herein.  
1. Upon receipt of any material to be processed by the Lab, the Lab Manager will 
perform a visual inspection of the documentation, materials and confirm the weight received 
matches the documentation. In order to do so, the following must occur; 
2. Only the leaves and flower of the female plant will be used.  The plant must be cured, 
free of seeds and stems, dirt, sand, debris, foreign matter.  Free of all contamination by mold, 
mildew, rot and pet waste. 
3. Only food grade stainless steel tables will be used for processing. 
4. All ingredients will be composed of food grade quality. 
5. Should any materials visually display signs of contamination of foreign debris, the Lab 
Manager will immediately notify the client and arrange for the return of the contaminated 
materials. This may occur from improper handling, storage and or use of equipment 
containing chemical elements whereby the residue affects the material.  
6. The Sanctuary concentrates room will always be fully enclosed with Sanctuary’s 
safety procedures always used.   No banned chemicals will ever be used. 
7. All accepted materials shall be checked into the mandatory reporting system prior to 
handling by any other employee. The Grow Manager is responsible for confirming all 
documentation and weights before batching in the Dry Room. 
Processing Steps 
• Put nitrile gloves on to handle material. 
• Place materials on provided screens as thinly as possible. 
• Visually inspect materials for any signs of mold, mildew, or any bio-contaminant. 
• Place the screens in material Dry Room to dehydrate. 
• Ensure the Drying room maintains a standard inventory tracking system, including 
labeling of all material batches, and orders for processing.  
** If there is contamination present in the marijuana, the contaminants will NOT intensify in 
the CO2 processing. 
**Clear signage a minimum of 12” in height and 12” in length shall be displayed on the L3 
entrance door (before entering any processing area). The sign shall read “Do Not Enter – 
Restricted Access Area – Access Limited to Authorized Personnel Only” in lettering no 
smaller than 1” in height.  
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Rules for Concentrates 
 
1. Sanctuary has certified that all equipment, counters, and surfaces used in the 
production of marijuana concentrate are thoroughly cleaned after the completion of each 
batch of marijuana concentrate; 
 
2. Sanctuary has certified that any room in which dry ice is stored or used in processing 
marijuana concentrate is well ventilated to prevent the accumulation of dangerous levels of 
CO2; 
 
3. Sanctuary has certified that the necessary safety or sanitation equipment, including 
personal protective equipment, is provided and properly used by all agents involved in the 
process; 
 
4. Sanctuary has certified that, if used, only food-grade glycerin is used in the production 
of marijuana products.  Propylene glycol will not be used. 
 
Other Concentrate Safety Rules 
 
 
1. Materials Data Sheet for CO2 safety strictly adhered to. 
2. Sanctuary ATC does not plan to use any other solvents than CO2. 
3. Because of the use of only CO2, there is no sanitized ventilation hood certification 
applicable.  Sanctuary will not use any flammable solvents. 
4. Please note, local Fire Marshal’s have seen and approved Sanctuary Medicinal’s 
cultivation facility sprinkler system.   
5. All Fire Protection Policies & Procedures will be on display in the conference room, 
kitchen, work space and lab. 
6. Sanctuary has a working fire alarm and CO2 detectors throughout the facility, as well 
as portable fire extinguishers in each room. 
7. Sanctuary has certified that all equipment, counters, and surfaces used in the 
production process are food-grade and shall not react adversely with any of the solvents to be 
used. 
8. Sanctuary has certified that the room in which the marijuana concentrate is produced 
has 2 properly functioning emergency eye-wash station and first aid kit . 
9. Sanctuary has certified that all solvents used in marijuana concentrate production are 
food grade or at least 99% pure. 
10. Sanctuary has certified that every batch of marijuana concentrate is tested for residual 
solvents.  
 
Quality Control Procedures 
 
Once the concentrate has finished the purging process, the Lab Manager and/or Lab 
Technician is responsible for placing the raw processed material on a light table and inspect 
for any visual impurities, including but not limited to plant material, hair, foreign material from 
extraction unit, or fiber. 
 
1. If the Lab Manager or Lab Tech discovers material, it should immediately be 
determined if the material can be isolated or if the product as a whole has been 
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contaminated. 
 
2. If the material can be isolated, the Lab Tech is responsible for removing the material 
and re-inspecting the product on a light table once the removal process has been completed. 
Any loss factor must be weighed and entered into the inventory management spreadsheet. 
 
3. If the contamination cannot be isolated, the Lab Manager is responsible for properly 
disposing of the product per MED rules AND destroys the product in MITs. Should the 
product be from a 3rd-Party source, the Lab Manager is responsible for notifying both 
Corporate and the client of the contamination problem in writing with visual images as 
evidence. 
 
4. Inspected materials that are approved for packaging are provided to the packaging 
staff member(s) to perform that activity under the supervision of the Lab Manager. 
 
 

Sanctuary Medicinals will produce the following pharmaceutical grade products.  Labels for 
each of these products can be found in the Attachment J section of the application. 
 
Tinctures: (MCT Oil, Cannabis Oil) - These can used sublingually (under the tongue) or 
ingested (eaten).   
*CBD - No psychoactivity or euphoria associated with this product. 
*THC-A - No psychoactivity or euphoria associated with this product. 
*THC - Varies by sativa, indica and hybrid types 
 
Capsules: (Coconut Oil, Cannabis Oil, Vegetable Capsules) - Ingested (swallowed) 
*CBD - No psychoactivity or euphoria associated with this product. 
*THC-A - No psychoactivity or euphoria associated with this product. 
*THC - Varies by sativa, indica and hybrid types 
 
Transdermal Patches: (Menthol, Camphor, Methyl Salicylate, Mineral Oil, Oleic Acid, 
Cannabis Oil) - Transmit cannabinoids through the skin.  Provides long acting effects without 
the need for oral administration. 
*CBD - No psychoactivity or euphoria associated with this product. 
*THC - Varies by sativa, indica and hybrid types 
 
Vape Cartridges: (Cannabis Oil, Proprietary Terpene Mixture) - Inhaled providing fast relief 
to applicable symptoms. 
*CBD - No psychoactivity or euphoria associated with this product. 
*THC - Varies by sativa, indica and hybrid types 
 
Topical Salve:  (Coconut Oil, Beeswax, Jojoba Oil) - Applied directly to the skin. 
*CBD - No psychoactivity or euphoria associated with this product. 
*THC - Varies by sativa, indica and hybrid types 
 
RSO Syringes: (Cannabis Oil) - Administered orally 
*CBD - No psychoactivity or euphoria associated with this product. 
*THC - Varies by sativa, indica and hybrid types 
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• At	least	one	delivery	team	member	will	remain	with	the	vehicle	at	all	times	that	
the	vehicle	contains	medical	marijuana.	

 	 	

• Each	delivery	team	member	shall	have	access	to	a	secure	form	of	communication	
with	the	grower/processor,	such	as	a	cellular	telephone,	at	all	times	that	the	
vehicle	contains	medical	marijuana.	

 	 	

• Upon	demand,	each	delivery	team	member	shall	produce	an	identification	badge	
or	card	to	the	Department	or	its	authorized	agents,	law	enforcement	or	other	
Federal,	State,	or	local	government	officials	if	necessary	to	perform	the	
government	officials’	functions	and	duties.	

 	 	

• Each	delivery	team	member	shall	have	a	valid	driver’s	license.	  	 	

• While	on	duty,	a	delivery	team	member	will	not	wear	any	clothing	or	symbols	
that	may	indicate	ownership	or	possession	of	medical	marijuana.	

 	 	

• Medical	marijuana	stored	inside	the	transport	vehicle	may	not	be	visible	from	the	
outside	of	the	transport	vehicle.	

 	 	

• A	delivery	team	shall	proceed	in	a	transport	vehicle	from	the	facility,	where	the	
medical	marijuana	is	loaded,	directly	to	the	medical	marijuana	organization	or	
approved	laboratory,	where	the	medical	marijuana	is	unloaded,	without	
unnecessary	delays.	Notwithstanding	the	foregoing,	a	transport	vehicle	may	make	
stops	at	multiple	facilities	or	approved	laboratories,	as	appropriate,	to	deliver	
medical	marijuana.	

 	 	

• Any	vehicle	accidents,	diversions,	losses,	or	other	reportable	events	that	occur	
during	transport	of	medical	marijuana	must	be	immediately	reported	to	the	
Department	either	through	a	designated	phone	line	established	by	the	
Department	or	by	electronic	communication	with	the	Department	in	a	manner	
prescribed	by	the	Department.	

 	 	

• The	Department	shall	be	notified	daily	of	the	grower/processor’s	delivery	
schedule,	including	routes	and	delivery	times,	either	through	a	designated	phone	
line	established	by	the	Department	or	by	electronic	communication	with	the	
Department	in	a	manner	prescribed	by	the	Department.	

 	 	

• A	transport	vehicle	is	subject	to	inspection	by	the	Department	or	its	authorized	
agents,	law	enforcement	or	other	Federal,	State	or	local	government	officials	if	
necessary	to	perform	the	government	officials’	functions	and	duties.	

 	 	

• A	transport	vehicle	may	be	stopped	and	inspected	along	its	delivery	route	or	at	
any	medical	marijuana	organization	or	approved	laboratory.	
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• The	applicant	acknowledges	that,	upon	request,	a	copy	of	the	printed	transport	
manifest,	and	any	printed	receipts	for	medical	marijuana	being	transported,	will	
be	provided	to	the	Department	or	its	authorized	agents,	law	enforcement,	or	
other	Federal,	State,	or	local	government	officials	if	necessary	to	perform	the	
government	officials’	functions	and	duties.	

 	 	

	

PLEASE	PROVIDE	AN	EXPLANATION	OF	ANY	RESPONSES	ABOVE	THAT	WERE	ANSWERED	AS	A	“NO”	AND	HOW	YOU	WILL	MEET	

THESE	REQUIREMENTS	BY	THE	TIME	THE	DEPARTMENT	DETERMINES	YOU	TO	BE	OPERATIONAL	UNDER	THE	ACT	AND	
REGULATIONS:	

	

N/A	

	

C. PLEASE	DESCRIBE	YOUR	PLAN	REGARDING	THE	TRANSPORTATION	OF	MEDICAL	MARIJUANA	AND	MEDICAL	MARIJUANA	
PRODUCTS.	FOR	EXAMPLE,	EXPLAIN	WHETHER	YOU	PLAN	TO	MAINTAIN	YOUR	OWN	TRANSPORTATION	OPERATION	AS	
PART	OF	THE	FACILITY	OPERATION,	OR	WHETHER	YOU	WILL	USE	A	THIRD-PARTY	CONTRACTOR.	IF	YOU	CHOOSE	TO	
USE	YOUR	OWN	TRANSPORTATION	OPERATION,	PLEASE	PROVIDE	THE	NUMBER	AND	TYPE	OF	VEHICLES	THAT	WILL	BE	
USED	TO	TRANSPORT	MEDICAL	MARIJUANA	AND	MEDICAL	MARIJUANA	PRODUCTS,	THE	TRAINING	THAT	WILL	BE	
PROVIDED	TO	EMPLOYEES	THAT	WILL	TRANSPORT	MEDICAL	MARIJUANA	AND	MEDICAL	MARIJUANA	PRODUCTS,	AND	
ANY	ADDITIONAL	MEASURES	YOU	WILL	TAKE	TO	PREVENT	DIVERSION	DURING	TRANSPORT.	IF	YOU	WILL	BE	USING	A	
THIRD-PARTY	CONTRACTOR	FOR	TRANSPORTING	MEDICAL	MARIJUANA	AND	MEDICAL	MARIJUANA	PRODUCTS,	PLEASE	
EXPLAIN	THE	STEPS	YOU	WILL	TAKE	TO	GUARANTEE	THE	THIRD-PARTY	CONTRACTOR	WILL	BE	COMPLIANT	WITH	THE	
TRANSPORTATION	REQUIREMENTS	UNDER	THE	ACT	AND	REGULATIONS.	

	

Please	limit	your	response	to	no	more	than	5,000	words. 

Deliveries Sent from Sanctuary 
	
When product packages leave the facility, the labels are scanned and marked as out for 
delivery.  Each package is re-weighed to confirm matching weights and checked against the 
information already in BioTrackTHC (“BioTrack”).  This is further detailed in our Inventory 
Section of this application. Example “screenshots” of the day-to-day capabilities of 
BioTrack have been attached. 
    
Delivery vehicles will be kept a secure enclosed location which is outfitted with state of the art 
surveillance.  Sanctuary’s Grower/Processor will follow the provisions of § 1161.37, though 
they apply to dispensaries as to potential issues with a delivery.  If, during delivery, there is 
any discrepancy in the transport manifest (more on the manifests below), our team will cease 
delivery and the Department and appropriate law enforcement will be notified 
immediately.  That procedure holds true for anything from a minor discrepancy to a clear 
theft.   
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Sanctuary will implement a delivery process disclosure that is real-time, web-based and 
accessible to the Department 24 hours a day, seven days a week.  Sanctuary will manage the 
transportation of medical marijuana products internally to maximize the accountability of this 
critical function. Furthermore, security protocols are deeply embedded in the transportation 
process to ensure the safety of all parties involved in the process. 

a) Pursuant to § 1151.35, Sanctuary may transport medical 
marijuana between our facility and any medical marijuana 
organization (as well as laboratories), within the Commonwealth 
between 7 a.m. and 9 p.m. Though Sanctuary may contract with a 
third-party contractor for delivery, it is anticipated that Sanctuary 
will have their own delivery team to ensure compliance with 
appropriate regulations.  All deliveries will follow the above 
described protocols, especially those surrounding travel 
manifests.   	

b) Every delivery vehicle will be outfitted with GPS, cameras, 
a secure locking cargo area for medical marijuana not visible from 
outside of the vehicle, be free of any markings associated with 
medical marijuana, have appropriate temperature control, have 
current inspection, current registration stickers, and have 
reasonably appropriate insurance.  	

	
Each transport vehicle will be staffed with two individuals having a valid driver’s license.  Like 
the vehicle, delivery members may not wear anything that can be associated with marijuana 
or medical marijuana.   During deliveries one individual will remain in the vehicle while there is 
medical marijuana present.  Each member of the vehicle will have a working cell phone so 
that they may contact each other, Sanctuary, other facilities, the Department, or law 
enforcement, as required.  Any delays, accidents, suspicious activity, diversion, or loss 
requires immediate notification to Sanctuary.  Sanctuary will immediately contact the 
Department and law enforcement (if appropriate).  Each delivery team member shall carry an 
identification badge or card at all times and shall, upon demand, produce it to the 
Department, law enforcement, or any other authorized official.    
	
In the event of contact with law enforcement, Sanctuary delivery team members are to fully 
comply with instructions.   If necessary, due to arrest or seizure of transport product, ask 
officer to contact the Department, Sanctuary, and/or ask for the State Police on site.   
	
If there are any complications during delivery, the delivery team shall prepare and both sign a 
“Delivery Incident Form” which will memorialize what occurred for review by Sanctuary and 
potentially the Department.  This could include construction delays, vehicle problems, 
inspections, or discrepancies with the delivery.  This will allow for immediate investigation, 
accountability, and help improve protocols.   
	
The Department will have daily and real time access to Sanctuary’s delivery schedule, all the 
information available in the transport manifests.  All Sanctuary vehicles are subject to 
inspection by the Department, law enforcement, and other authorized agents. A transport 
vehicle may be stopped and inspected along its delivery route or at any medical marijuana 
organization.  Sanctuary employees are to fully comply with these inspections, while using 
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reasonable caution to ensure those purporting to inspect are appropriate officials.  If there is 
any doubt as to the identity of an official.  The delivery members should contact law 
enforcement immediately. 
	
On occasion, Sanctuary may receive a request for returns or exchanges of medical marijuana 
products that fail to sell, are defective, expire, etc. In these circumstances, Sanctuary will 
work closely with the Dispensary to facilitate the return, preparing detailed separate transport 
manifests.  Those transport manifests will include all of the data points discussed throughout 
this answer.  Due to the anticipated “irregular” nature of returns, Sanctuary management will 
work closely with the management of the Dispensary to ensure that returns are handled with 
particular care to avoid diversion.   
	
Receiving Returns, Seeds, and Marijuana Plants 
	
Within the Commonwealth, § 1151.37 allows for a grower/processor to transport and also 
receive seeds and medical marijuana plants.  Sanctuary may also receive returned 
products.  For deliveries to our facility, a manager will confirm the identity of the delivery 
vehicle and security personnel.   
	
The process of confirming identity, including receipt and log of manifests, is as follows, with 
the manager serving a primary role, as the administrator in charge of receiving and 
scheduling deliveries: (a) The manager will receive a copy of the manifest the business day 
prior (to the extent possible) to the delivery from the cultivation center, including the delivery 
order, estimated arrival, authorized delivery route, delivery driver and vehicle information; (b) 
the order will also be created in the electronic inventory tracking system at the dispensary; (c) 
manager will manage the receipt of the delivery from the cultivation center and stay in direct 
communication with the cultivation center until the delivery has arrived. The manifest(s) will be 
organized and prepared for payment and bookkeeping; (d) manager will alert others at the 
facility about the authorized delivery, including the name(s) of employees and estimated 
arrival time, the name of the organization making the delivery (e) Once alerted, by phone, that 
the delivery of medical marijuana product has arrived, the agent will two way radio or call via 
cellular phone the manager on duty; (f) The manager will then assess the area outside the 
back door, confirming there is no presence of unauthorized personnel, or any other potential 
threats to the facility, in and around the area; (g) The manager will proceed to the back door 
receiving entrance (h) The manager will verify the identification of the authorized delivery 
company.  If the manager cannot properly verify the delivery company due to invalid 
identification in accordance with Department regulations, that delivery driver will be turned 
away and, if necessary, escorted off the premises; (i) the manager will review the surveillance 
monitors for any suspicious activity in the area of the receiving door. After confirming there 
are no intruders, the manager will open the back door and escort the delivery personnel 
inside, locking the door behind them; (j) The manager will further verify the identities of the 
delivery personnel in the manual medical marijuana receipt and delivery log; (k) The delivery 
contents will be verified as indicated below and a receipt given. 
	
A manager of Sanctuary will verify the contents of the delivery in the presence of the delivery 
driver.  The travel manifest will be signed by the manager and a detailed receipt will be 
provided. If there are discrepancies, the manager will contact the cultivation center 
immediately and the discrepancy will be resolved. Immediately before and after deliveries, the 
receiving door locked and secured. 
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Upon completion of the delivery protocols, internal receiving procedures for new product 
inventory will initiate.  All new products will be logged into BioTrack, as explained in the 
Inventory Section of this application. During this process, a secondary review of products 
received, travel maifest, and receipt will be completed. As necessary, returned products may 
be destroyed in accordance with applicable provisions.   
	
Transport Manifest 
	
Any organization transporting medical marijuana will be required to have a transport 
manifest.  This is true for Growers delivering medical marijuana (discussed above).  Pursuant 
to § 1151.36, any transport vehicle sent by Sanctuary will have and printed or electronic 
transport manifest which contain: 
  (1)  The name, address and permit number of the grower, and the name of and contact 
information for a representative of the grower who has direct knowledge of the transport; 
  (2)  The name, address and permit number of the medical marijuana organization receiving 
the delivery, and the name of and contact information for a representative of the medical 
marijuana organization; 
  (3)  The quantity, by weight or unit, of each medical marijuana batch or lot contained in the 
transport, along with the identification number for each batch or lot; 
  (4)  The date and approximate time of departure; 
  (5)  The date and approximate time of arrival; 
  (6)  The transport vehicle’s make and model and license plate number; and 
  (7)  The identification number of each member of the delivery team accompanying the 
transport. 
	
A copy of Sanctuary’s transport manifest is attached. 
	
In addition to the above requirements, all Sanctuary transport manifests have the route 
outlined on the transport manifest, which is to be strictly followed by the driver.  Delivery 
routes will naturally be randomized.  The delivery team will only be allowed to stop at 
scheduled delivery locations or in the case of emergency.  The vehicle used for transportation 
will have no identifiable markings identifying the transport of marijuana or 
Sanctuary’s.  Sanctuary’s transport teams are to refuel the vehicle prior to leaving the facility 
with medical marijuana products and/or after products are delivered.  In the event that 
refueling is necessary during an “active” delivery the delivering agent must notify Sanctuary 
management so that protocols can be reviewed and addressed.  The same holds true for any 
other stop to use restroom facilities and the like.  There will be no smoking in the transport 
vehicle.   
	
Sanctuary will provide a copy of the transport manifest to the recipient of the medical 
marijuana upon delivery, in addition we will also provide each recipient with an electronic 
copy of the transport manifest for that recipient as the transport is leaving Sanctuary.  In doing 
this, Sanctuary will ask the recipient to assist them in identifying and preventing 
diversion.  For instance if a transport is 20 minutes late for a delivery, the recipient would be 
aware of that and with the assistance of Sanctuary determine if there was any suspicious 
activity. 
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In regards to one delivery trip with multiple recipients, Sanctuary’s transport manifest will 
reflect the specific medical marijuana in transit, broken down by recipient.  Sanctuary will 
demand that each recipient provide a detailed printed receipt for the medical marijuana which 
they received.    
This will provide a clear paper trail for the location of any and all medical marijuana 
designated for delivery that can be easily investigated.  All medical marijuana transported by 
Sanctuary will be labeled and packaged in accordance with § §  1151.34 and 
1161.28.  Similarly, Sanctuary will not accept any medical marijuana which does not have 
proper packaging and labeling.   
	
All transport manifests and printed delivery receipts will be kept with recordkeeping so that 
they may be provided to the Department, law enforcement, or any other authorized official.  At 
a baseline, this “paper trail” must be maintained to assist in preventing and investigating 
diversion.   
	
In the event of a discrepancy in the transport manifest, will contact the Department 
immediately. Sanctuary then will conduct a thorough investigation, at times with the 
assistance of the Department, law enforcement, and/or the dispensary.  To the extent 
necessary Sanctuary will work with the aforementioned organizations to identify potential 
amendments to their standard plan of operation, procedures, including those of the 
Dispensary.  The goal will be to ensure that all transported products are correctly 
memorialized and delivered in terms of quantity and description.   
	
Following any investigation a preliminary written report will be submitted to the Department 
within seven days of discovering any discrepancy.  A final report will be submitted to the 
Department within 30 days of discovering any discrepancy.  Sanctuary believes that through 
the assistance of the Department, all medical marijuana facilities can work together to 
develop best practices to prevent diversion of medical marijuana.  
	
Transporting Start-up Inventory 
	
Pursuant to § 1151.24, Sanctuary may obtain seeds or immature medical marijuana plants 
from outside of this Commonwealth for the purpose of securing its start-up inventory within 30 
days of being operational as determined by the Department.  It is anticipated that the start-up 
inventory will be obtained from Sanctuary’s facilities in New Hampshire.  This process will be 
coordinated with all facilities and all local, state, and any other applicable laws will be followed 
during this process. To the extent necessary Sanctuary will seek assistance from the 
Department and the Department’s counterpart in New Hampshire.   
	
Training of Transportation Employees 
	
All employees participating in transportation of medical marijuana products will be required to 
follow the provisions detailed in this section.  Sanctuary management will train every 
employee who participates in transportation of medical marijuana and review all procedures 
outlined throughout this section and relevant regulations with them.  Beyond the regulations, 
transportation employees will be trained to understand that common sense is the best 
weapon to protect themselves and their transport.  They are not an armored car vehicle; 
indeed, they will not be armed during transport.  They must be aware and identify threats and 
anything that seems out of place.  Employees will receive training on how to identify threats 
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When product packages leave the facility, the labels are scanned and marked as out for 
delivery.  Each package is re-weighed to confirm matching weights and checked against the 
information already in BioTrackTHC (“BioTrack”).  This is further detailed in our Inventory 
Section of this application.  Sanctuary has provided sample labels with their application as 
Attachment J.   

	

Delivery vehicles will be kept a secure enclosed location which is outfitted with state of the art 
surveillance.  Sanctuary’s Grower/Processor will follow the provisions of § 1161.37, though they 
apply to dispensaries as to potential issues with a delivery.  If, during delivery, there is any 
discrepancy in the transport manifest (more on the manifests below), our team will cease 
delivery and the Department and appropriate law enforcement will be notified immediately.  That 
procedure holds true for anything from a minor discrepancy to a clear theft.   
	

Sanctuary will implement a delivery process disclosure that is real-time, web-based and 
accessible to the Department 24 hours a day, seven days a week.  Sanctuary will manage the 
transportation of medical marijuana products internally to maximize the accountability of this 
critical function. Furthermore, security protocols are deeply embedded in the transportation 
process to ensure the safety of all parties involved in the process. 

c) Pursuant to § 1151.35, Sanctuary may transport medical 
marijuana between our facility and any medical marijuana 
organization (as well as laboratories), within the Commonwealth 
between 7 a.m. and 9 p.m. Though Sanctuary may contract with a 
third-party contractor for delivery, it is anticipated that Sanctuary 
will have their own delivery team to ensure compliance with 
appropriate regulations.  All deliveries will follow the above 
described protocols, especially those surrounding travel 
manifests.   	

d) Every delivery vehicle will be outfitted with GPS, cameras, a 
secure locking cargo area for medical marijuana not visible from 
outside of the vehicle, be free of any markings associated with 
medical marijuana, have appropriate temperature control, have 
current inspection, current registration stickers, and have 
reasonably appropriate insurance.  	

	

Each transport vehicle will be staffed with two individuals having a valid driver’s license.  Like 
the vehicle, delivery members may not wear anything that can be associated with marijuana or 
medical marijuana.   During deliveries one individual will remain in the vehicle while there is 
medical marijuana present.  Each member of the vehicle will have a working cell phone so that 
they may contact each other, Sanctuary, other facilities, the Department, or law enforcement, as 
required.  Any delays, accidents, suspicious activity, diversion, or loss requires immediate 
notification to Sanctuary.  Sanctuary will immediately contact the Department and law 
enforcement (if appropriate).  Each delivery team member shall carry an identification badge or 
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card at all times and shall, upon demand, produce it to the Department, law enforcement, or any 
other authorized official.    
	

In the event of contact with law enforcement, Sanctuary delivery team members are to fully 
comply with instructions.   If necessary, due to arrest or seizure of transport product, ask officer 
to contact the Department, Sanctuary, and/or ask for the State Police on site.   
	

If there are any complications during delivery, the delivery team shall prepare and both sign a 
“Delivery Incident Form” which will memorialize what occurred for review by Sanctuary and 
potentially the Department.  This could include construction delays, vehicle problems, 
inspections, or discrepancies with the delivery.  This will allow for immediate investigation, 
accountability, and help improve protocols.   
	

The Department will have daily and real time access to Sanctuary’s delivery schedule, all the 
information available in the transport manifests.  All Sanctuary vehicles are subject to inspection 
by the Department, law enforcement, and other authorized agents. A transport vehicle may be 
stopped and inspected along its delivery route or at any medical marijuana 
organization.  Sanctuary employees are to fully comply with these inspections, while using 
reasonable caution to ensure those purporting to inspect are appropriate officials.  If there is any 
doubt as to the identity of an official.  The delivery members should contact law enforcement 
immediately. 
	

On occasion, Sanctuary may receive a request for returns or exchanges of medical marijuana 
products that fail to sell, are defective, expire, etc. In these circumstances, Sanctuary will work 
closely with the Dispensary to facilitate the return, preparing detailed separate transport 
manifests.  Those transport manifests will include all of the data points discussed throughout 
this answer.  Due to the anticipated “irregular” nature of returns, Sanctuary management will 
work closely with the management of the Dispensary to ensure that returns are handled with 
particular care to avoid diversion.   
	

Receiving Returns, Seeds, and Marijuana Plants 
	

Within the Commonwealth, § 1151.37 allows for a grower/processor to transport and also 
receive seeds and medical marijuana plants.  Sanctuary may also receive returned 
products.  For deliveries to our facility, a manager will confirm the identity of the delivery vehicle 
and security personnel.   
	

The process of confirming identity, including receipt and log of manifests, is as follows, with the 
manager serving a primary role, as the administrator in charge of receiving and scheduling 
deliveries: (a) The manager will receive a copy of the manifest the business day prior (to the 
extent possible) to the delivery from the cultivation center, including the delivery order, 
estimated arrival, authorized delivery route, delivery driver and vehicle information; (b) the order 
will also be created in the electronic inventory tracking system at the dispensary; (c) manager 
will manage the receipt of the delivery from the cultivation center and stay in direct 
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communication with the cultivation center until the delivery has arrived. The manifest(s) will be 
organized and prepared for payment and bookkeeping; (d) manager will alert others at the 
facility about the authorized delivery, including the name(s) of employees and estimated arrival 
time, the name of the organization making the delivery (e) Once alerted, by phone, that the 
delivery of medical marijuana product has arrived, the agent will two way radio or call via cellular 
phone the manager on duty; (f) The manager will then assess the area outside the back door, 
confirming there is no presence of unauthorized personnel, or any other potential threats to the 
facility, in and around the area; (g) The manager will proceed to the back door receiving 
entrance (h) The manager will verify the identification of the authorized delivery company.  If the 
manager cannot properly verify the delivery company due to invalid identification in accordance 
with Department regulations, that delivery driver will be turned away and, if necessary, escorted 
off the premises; (i) the manager will review the surveillance monitors for any suspicious activity 
in the area of the receiving door. After confirming there are no intruders, the manager will open 
the back door and escort the delivery personnel inside, locking the door behind them; (j) The 
manager will further verify the identities of the delivery personnel in the manual medical 
marijuana receipt and delivery log; (k) The delivery contents will be verified as indicated below 
and a receipt given. 
	

A manager of Sanctuary will verify the contents of the delivery in the presence of the delivery 
driver.  The travel manifest will be signed by the manager and a detailed receipt will be 
provided. If there are discrepancies, the manager will contact the cultivation center immediately 
and the discrepancy will be resolved. Immediately before and after deliveries, the receiving door 
locked and secured. 
	

Upon completion of the delivery protocols, internal receiving procedures for new product 
inventory will initiate.  All new products will be logged into BioTrack, as explained in the 
Inventory Section of this application. During this process, a secondary review of products 
received, travel maifest, and receipt will be completed. As necessary, returned products may be 
destroyed in accordance with applicable provisions.   
	

Transport Manifest 
	

Any organization transporting medical marijuana will be required to have a transport 
manifest.  This is true for Growers delivering medical marijuana (discussed above).  Pursuant to 
§ 1151.36, any transport vehicle sent by Sanctuary will have and printed or electronic transport 
manifest which contain: 
  (1)  The name, address and permit number of the grower, and the name of and contact 
information for a representative of the grower who has direct knowledge of the transport; 
  (2)  The name, address and permit number of the medical marijuana organization receiving the 
delivery, and the name of and contact information for a representative of the medical marijuana 
organization; 
  (3)  The quantity, by weight or unit, of each medical marijuana batch or lot contained in the 
transport, along with the identification number for each batch or lot; 
  (4)  The date and approximate time of departure; 
  (5)  The date and approximate time of arrival; 
  (6)  The transport vehicle’s make and model and license plate number; and 



Pennsylvania	Department	of	Health	
Medical	Marijuana	Grower/Processor	Permit	Application	

44	

	

  (7)  The identification number of each member of the delivery team accompanying the 
transport. 
	

A copy of Sanctuary’s transport manifest is attached. 
	

In addition to the above requirements, all Sanctuary transport manifests have the route outlined 
on the transport manifest, which is to be strictly followed by the driver.  Delivery routes will 
naturally be randomized.  The delivery team will only be allowed to stop at scheduled delivery 
locations or in the case of emergency.  The vehicle used for transportation will have no 
identifiable markings identifying the transport of marijuana or Sanctuary’s.  Sanctuary’s transport 
teams are to refuel the vehicle prior to leaving the facility with medical marijuana products 
and/or after products are delivered.  In the event that refueling is necessary during an “active” 
delivery the delivering agent must notify Sanctuary management so that protocols can be 
reviewed and addressed.  The same holds true for any other stop to use restroom facilities and 
the like.  There will be no smoking in the transport vehicle.   
	

Sanctuary will provide a copy of the transport manifest to the recipient of the medical marijuana 
upon delivery, in addition we will also provide each recipient with an electronic copy of the 
transport manifest for that recipient as the transport is leaving Sanctuary.  In doing this, 
Sanctuary will ask the recipient to assist them in identifying and preventing diversion.  For 
instance if a transport is 20 minutes late for a delivery, the recipient would be aware of that and 
with the assistance of Sanctuary determine if there was any suspicious activity. 
	

In regards to one delivery trip with multiple recipients, Sanctuary’s transport manifest will reflect 
the specific medical marijuana in transit, broken down by recipient.  Sanctuary will demand that 
each recipient provide a detailed printed receipt for the medical marijuana which they 
received.    
This will provide a clear paper trail for the location of any and all medical marijuana designated 
for delivery that can be easily investigated.  All medical marijuana transported by Sanctuary will 
be labeled and packaged in accordance with § §  1151.34 and 1161.28.  Similarly, Sanctuary 
will not accept any medical marijuana which does not have proper packaging and labeling.   
	

All transport manifests and printed delivery receipts will be kept with recordkeeping so that they 
may be provided to the Department, law enforcement, or any other authorized official.  At a 
baseline, this “paper trail” must be maintained to assist in preventing and investigating 
diversion.   
	

In the event of a discrepancy in the transport manifest, will contact the Department immediately. 
Sanctuary then will conduct a thorough investigation, at times with the assistance of the 
Department, law enforcement, and/or the dispensary.  To the extent necessary Sanctuary will 
work with the aforementioned organizations to identify potential amendments to their standard 
plan of operation, procedures, including those of the Dispensary.  The goal will be to ensure that 
all transported products are correctly memorialized and delivered in terms of quantity and 
description.   
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Following any investigation a preliminary written report will be submitted to the Department 
within seven days of discovering any discrepancy.  A final report will be submitted to the 
Department within 30 days of discovering any discrepancy.  Sanctuary believes that through the 
assistance of the Department, all medical marijuana facilities can work together to develop best 
practices to prevent diversion of medical marijuana.  
	

Transporting Start-up Inventory 
	

Pursuant to § 1151.24, Sanctuary may obtain seeds or immature medical marijuana plants from 
outside of this Commonwealth for the purpose of securing its start-up inventory within 30 days 
of being operational as determined by the Department.  It is anticipated that the start-up 
inventory will be obtained from Sanctuary’s facilities in New Hampshire.  This process will be 
coordinated with all facilities and all local, state, and any other applicable laws will be followed 
during this process. To the extent necessary Sanctuary will seek assistance from the 
Department and the Department’s counterpart in New Hampshire.   
	

Training of Transportation Employees 
	

All employees participating in transportation of medical marijuana products will be required to 
follow the provisions detailed in this section.  Sanctuary management will train every employee 
who participates in transportation of medical marijuana and review all procedures outlined 
throughout this section and relevant regulations with them.  Beyond the regulations, 
transportation employees will be trained to understand that common sense is the best weapon 
to protect themselves and their transport.  They are not an armored car vehicle; indeed, they will 
not be armed during transport.  They must be aware and identify threats and anything that 
seems out of place.  Employees will receive training on how to identify threats and determine if 
they are being followed.  In the event of any suspicious activity they will be encouraged to 
immediately contact law enforcement.  They will also be made aware that due to the security 
measures and inventory protocols, any diversion will be readily identifiable.   
	

Following a review and thorough understanding of the procedures outlined throughout this 
section, the transportation employee will go on a “dry run” with management for training 
purposes.  During the “dry run” no medical marijuana products will be in transit though all 
procedures will be followed although there are products in shipment.  Sanctuary will attempt to 
coordinate the “dry run” with other Medical Marijuana organizations so that every procedure 
may be followed.  Only after all of the procedures are followed during a “dry run” will an 
employee be able to participate in deliveries.  Management will physically follow deliveries, 
review live footage, and GPS coordinates at times during deliveries, especially for those with 
new delivery personnel.        
	

Vehicles with Heightened Security 
	

The key piece of equipment that Sanctuary will deploy for transportation of medical cannabis is 
a , without rear windows or any distinct markings.  Sanctuary will have DOHDOHDOHDOH
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• Any	cartoon,	color	scheme,	image,	graphic	or	feature	that	might	make	the	
package	attractive	to	children.	

 	 	

Each	process	lot	of	medical	marijuana	will	be	identified	with	a	unique	identifier.	  	 	

Prior	written	approval	of	the	Department	will	be	obtained	regarding	the	content	of	any	
label	to	be	affixed	to	a	medical	marijuana	package.	

 	 	

By	checking	“Yes,”	you	affirm	that	each	label	will:	 	

• Be	easily	readable.	  	 	

• Be	made	of	weather-resistant	and	tamper-resistant	materials.	  	 	

• Be	conspicuously	placed	on	the	package.	  	 	

• Include	the	name,	address	and	permit	number	of	the	grower/processor.	  	 	

• List	the	form,	quantity	and	weight	of	medical	marijuana	included	in	the	package.	  	 	

• List	the	amount	of	individual	doses	contained	within	the	package	and	the	species	
and	percentage	of	THC	and	CBD.	

 	 	

• Contain	an	identifier	that	is	unique	to	a	particular	harvest	batch	of	medical	
marijuana,	including	the	number	assigned	to	each	harvest	lot	or	process	lot	in	the	
harvest	batch.	

 	 	

• Include	the	date	the	medical	marijuana	was	packaged.	  	 	

• State	the	employee	identification	number	of	the	employee	preparing	the	package	
and	packaging	the	medical	marijuana.	

 	 	

• State	the	employee	identification	number	of	the	employee	shipping	the	package,	
if	different	than	the	employee	preparing	the	package	and	packaging	the	medical	
marijuana.	

 	 	

• Contain	the	name	and	address	of	the	dispensary	to	which	the	package	is	to	be	
sold.	

 	 	

• List	the	date	of	expiration	of	the	medical	marijuana.	  	 	

• Include	instructions	for	proper	storage	of	the	medical	marijuana	in	the	package.	  	 	

• Contain	a	warning	that	the	medical	marijuana	must	be	kept	in	the	original	
container	in	which	it	was	dispensed.	
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• Contain	a	warning	that	unauthorized	use	is	unlawful	and	will	subject	the	
purchaser	to	criminal	penalties.	

 	 	

• Contain	the	following	warning	stating:	

This	product	is	for	medicinal	use	only.	Women	should	not	consume	during	pregnancy	or	
while	breastfeeding	except	on	the	advice	of	the	practitioner	who	issued	the	certification	
and,	in	the	case	of	breastfeeding,	the	infant’s	pediatrician.	This	product	might	impair	the	
ability	to	drive	or	operate	heavy	machinery.	Keep	out	of	reach	of	children.	

 	 	

	

PLEASE	PROVIDE	AN	EXPLANATION	OF	ANY	RESPONSES	ABOVE	THAT	WERE	ANSWERED	AS	A	“NO”	AND	HOW	YOU	WILL	MEET	

THESE	REQUIREMENTS	BY	THE	TIME	THE	DEPARTMENT	DETERMINES	YOU	TO	BE	OPERATIONAL	UNDER	THE	ACT	AND	
REGULATIONS:	

	

N/A	

	

C. PLEASE	DESCRIBE	YOUR	PROCESS	FOR	CREATING	AND	MONITORING	THE	LABELING	USED	FOR	MEDICAL	MARIJUANA	
PRODUCTS:	

	

 
Sanctuary Medicinals (“Company”) understands that having an efficient and effective 
packaging and labeling plan to safely and securely package and label medical marijuana is 
extremely important. The Company is committed to package and label the medical marijuana 
from its facility in accordance with 29 Pa. Code §1151.34. 
All packaged and labeled concentrates and concentrate derived products will be stored in the 
vault. Restricted access will be provided to the locking cabinet, in addition to detailed activity 
logs and video surveillance.  At the end of each work day all dry trim and plant material pending 
extraction, all slabs pending packaging are stored in a locking closet, and the packaged 
inventory will be moved to the vault.  
Scale Operations 
 
Sanctuary’s staff will ensure scale is on a level surface and is capable of zeroing out. Clean 
scale surface with solvent and cover with parchment paper. Tare the scale once the 
parchment settles and the operator is ready for use. 
Packaging Requirements and Procedures 
Sanctuary will package all products in a separate, secure area under full surveillance. 
Employees are monitored for hygiene prior to packaging. All employees are required to wash 
their hands and to wear their correct protective equipment.  Sanctuary will package all of the 
marijuana products for sale in child-resistant, tamper-proof, tamper-evident packages that are 
light-resistant and opaque and be re-sealable as per 29 Pa. Code  § 1151.34, Packaging and 
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Labeling of Medical Marijuana and defined by the ASTMv International and the Poison 
Prevention Packaging Act of 1970.   
 
All packaging material will be organized and stored on the proper shelves off the floor in a low 
humidity room that will maintain a temperature of 65 degrees Fahrenheit.  Sanctuary will track 
the specific lot/batch number and serial numbers contained within the lot/batch of medical 
marijuana through its inventory system which will also track the packaging material beginning 
inventory, ending inventory, employee name handling the packaging material and labeling, and 
evidence of handling of the material via an employee signature. 
If the original seal of any form of medical marijuana for sale is found to be damaged, Sanctuary 
employees will notify their supervisor so the loss can be entered into the inventory system and 
the product can be disposed of properly. The exception to this is instances where product is 
being tested for quality control purposes at a laboratory or being inspected or tested by the 
Department. 
All of Sanctuary containers or packaging containing concentrated cannabis products and/or 
marijuana-infused products, are “safeguarded” and designed to protect the contents from 
contamination. These containers do not impart any toxic or deleterious substance to the usable 
marijuana or marijuana product. 
Sanctuary will track all forms of medical marijuana by weight within its inventory system and 
will be confirmed on a state regulated scale that will be recalibrated at least annually. See also 
the Inventory Management Plan, Section 14, Part C of this Application. 
 
When a batched lot of medical marijuana product is ready to be packaged and labeled, the 
Inventory manager and packaging employee will physically log the inventory into the packaging 
room ensuring all product is properly transferred physically and within the inventory system. 
Both parties will evidence their sign off on a packaging log on what was received within the 
packaging room to ensure accountability is evident. The packaging employee will properly 
package the medical marijuana and ensure that the labeling meets the Department 
regulations.  The COO will perform random checks at least once a week including: 

1.      Review inventory of labels, packaging, and containers; 
 

2.      Check Labeling and packaging product; 
3.      Ensure the information has been entered properly into the inventory 
system; and 
4.      Ensure that all packaging is compliant;    

 
Infused products will require a variety of packaging solutions due the diversity of product 
offerings. Packages will be customized for topical products, pure concentrates, gel cap pills, 
vaporizer cartridges, and oral sprays. All infused product packaging will be individually 
wrapped and packaged at the original point of preparation, within the packaging areas.  
 
The pure concentrate products will be packaged in child-resistant nutritional supplement 
containers.   

1. Non-liquid concentrates are packaged in small screw-top child-resistant, 5ml plastic 
jars, for example Kush Bottles’ 5ml Screw Top Acrylic Concentrate Container. These 
jars more efficiently package small 1g and 0.5g concentrate units.  

2. Oils are typically packaged in 0.5cc increments in a 1.0cc syringe.  
3. Vaporizer cartridges will also be packaged in 0.5cc and 1.0cc increments  
4. Oil syringes will be packaged in a 150cc light resistant nutritional containers. 
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5. Activated marijuana oil gel caps will also be packaged in the 150cc child-resistant 
nutritional supplement containers. 

6. Activated marijuana oil or oral spray will use opaque 10ml sprayer-pump bottles with 
fine mist spray. Both the tincture and oral spray marijuana products will be placed in 
child resistant dropper bottles. 

7. Sanctuary will initially produce two types of topical creams; the Emu Oil Topical 
Application and the Pain/Anti-inflammatory Topical Cannabis Balm. 

 
Packaging Do’s and Don’ts 

1.    DO wash your hands before handling any product 
2.    DO wear gloves, hairnet, and beard-net whenever product is being handled 
3.    DO ensure that all product removed due to contamination is weighed and accounted 
4.    DON’T place product on top of any wet surfaces 
5.    DON’T place product on any cold surface without at least 2 sheets of parchment paper 
between surface and product 

Labeling Requirement and Procedures 

Sanctuary understands that all product labels require prior written approval from the 
Department on the content of any label to be affixed to a medical marijuana package.  As per 
28 Pa Code § 1151.34 – Packaging and Labeling of Medical Marijuana, this label must be easily 
readable and meet the following requirements: 
 

a. Made of weather-resistant and tamper-resistant materials and be conspicuously 
placed on the package; 
b.  Include the name, address and license/permit number of the grower/processor; 
c.  List the form, date of packaging, quantity packaged, including the weight 
measured in ounces, grams or by volume, as appropriate, and the unique lot/batch 
number from which the medical marijuana originated from; 
d.  List the cannabinoid profile and potency levels of single dose THC and CBD of 
the medical marijuana product in milligrams (mg); 
e. Include the employee ID number of the individual who packages the medical 
marijuana and employee ID number of individual labeling the medical marijuana 
(This will be two separate individuals to avoid the opportunity of diversion); 
f.  Include the employee ID number of the employee shipping the package if 
different from the employee described in (e) above; 
g. Contain the name and address of the delivery location (i.e. dispensary location, 
laboratory, etc.); 
h. State the expiration date of the medical marijuana and proper storage 
instructions for the product; 
i.  Sanctuary will also include the following warnings and characteristics on its 
product labels: 

1.   “This product is for medicinal purposes only.  Women should not consume this 
product during pregnancy or while breastfeeding except on the advice of a practitioner 
who issued the certification and, in the case of breastfeeding, the infant’s 
pediatrician.  This product might impair the ability to drive or operate heavy 
machinery.  Keep out of the reach of children.”   28 Pa. Code § 1151.34(d)(14). 
2.    The product must be kept in original container. 
3.   Warning that states: “This Product May Have Intoxicating Effects and May Be Habit 
Forming.” 







Pennsylvania	Department	of	Health	
Medical	Marijuana	Grower/Processor	Permit	Application	

54	

	

	

N/A	

	

C. PLEASE	DESCRIBE	YOUR	APPROACH	REGARDING	THE	IMPLEMENTATION	OF	AN	INVENTORY	MANAGEMENT	PROCESS.	
THIS	APPROACH	MUST	ALSO	INCLUDE	A	PROCESS	THAT	PROVIDES	FOR	THE	RECALL	OF	MEDICAL	MARIJUANA	AND	THE	
MANAGEMENT	OF	MEDICAL	MARIJUANA	PRODUCT	RETURNS	FROM	A	DISPENSARY:	

	

	Start-up Inventory (Per Statute 1151.24)  Sanctuary will begin the cultivation process from 
seeds which will be obtained within 30 days from the date the Department determines the 
company to be operational.  No plants will ever be obtained from outside the Commonwealth of 
PA.  All information related to receipt of seeds will be logged into BioTrack within 24 hours of 
acquisition within the 30 day window aforementioned.  After the 30 day period, Sanctuary will 
only grow medical marijuana from seeds at the facility or seeds/immature plants from another 
approved medical marijuana PA facility.  Sanctuary Inventory Data (Per Statute 1151.30) To 
summarize, Sanctuary will ensure data will be recorded in BioTrack that includes: The number, 
weight and type of seeds The number of immature medical marijuana plants The number of 
medical marijuana plants The number of medical marijuana products ready for sale The 
number of damaged, defective, expired or contaminated seeds, immature plants and medical 
marijuana products awaiting disposal as well as those disposed of. Sanctuary will employ 
inventory controls through BioTrack that include: Inventory reviews done at a minimum monthly 
of all plants and products Inventory of seeds, immature plants, mature plants, medical 
marijuana and all products done at a minimum annually Electronic records will include date of 
inventory, summary of findings and employee ID numbers, titles and positions of those 
conducting the audit  Inventory of Production Areas  Sanctuary will utilize BioTrackTHC 
(“BioTrack”) as the inventory software system used to track plants from seed/clone to finished 
inventory. BioTrack is one of a few highly used and respected inventory software systems in 
the medical marijuana industry. The system has the ability to track plants by specific ID, batch, 
strain, height, week of production, finished weights, and waste weights. Sanctuary inventory 
controls, procedures, reconciliation processes are designed in accordance with the BioTrack 
system capabilities and will enable Sanctuary to detect any diversion, theft or loss in a timely 
manner.  In other words, Sanctuary’s methods are synchronized with BioTrack to ensure 
seamless inventory tracking.     Prior to commencing business, Sanctuary will conduct an initial 
comprehensive inventory of all marijuana at the facility and record the beginning inventory 
consistent with reconciliation procedures.  This is an essential step to ensuring that BioTrack 
begins its inventory catalogue with exact figures.    There are multiple stages where inventory 
tracking procedures are initiated. The first stage of inventory begins when clones are taken, 
batches created, and plants assigned specific identification numbers within BioTrack.  This 
plant number assignment occurs in the vegetative room. BioTrack tags are created for each 
clone and BioTrack tags are printed into a scannable barcode tag. These tags are not yet 
attached to the clones since clones are fragile and the tags could disrupt growth. The tags are 
placed next to the EZ Cloner site by clone. As clones graduate from the EZ Cloner and into the 
first stage of vegetative growth in a permanent coco medium, the batch is moved within 
BioTrack from clone to vegetative plant and the bar code tags are attached to the vegetative 
plant. The unique batch and plant ID numbers remain the same, but the plants are relocated 
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within the inventory system. As the transplanting occurs, the batch and plants are moved to the 
next inventory stage in the BioTrack system. If plants are not moved on through any of the 
vegetative stages because of lack of need, health issues, etc. then the plants are physically 
destroyed and terminated in the inventory software.  When plants are removed from the cloner 
or rooting tray a bar code tag is assigned to each individual plant.  The plants now have 
identification numbers, the BioTrack bar code, numbers are recorded in BioTrack and follow 
the plant through production. When vegetative batches are ready to move into the processing 
stage, the batch within the inventory software is relocated consistent with the physical 
graduation of plants.  While in the processing rooms, the batches remain in their designated 
areas.   After plants have finished their lifecycle within the flowering stage, they are harvested. 
Plant bar code tags remain with the shucked plants that are segregated into individual bins. 
The plant waste for all harvested plants is collected and weighed in total to calculate an initial 
plant waste amount for the harvested batch. Weight is recorded into the BioTrack system. This 
waste recording process by batch The remaining bins containing the plant material, are 
transported to the Processing Area where they will begin drying. Once arriving in the 
Processing Area, the Grow Manager is responsible for recording the pre-cure weights of each 
plant in each bin. A BioTrack compatible scale, that will be calibrated and licensed by a PA 
licensed inspector, is used for weighing any finished inventory.  As a note, Sanctuary will have 
undergone official scale calibrations and certifications in Pennsylvania. As the scale weighs the 
plant, the standardized weight of the holding bins is automatically subtracted. The weight of the 
standardized bins is pre-programmed into BioTrack, substantially improving processing 
efficiency as well as serving to reduce the element of human error. In addition to saving the 
processing bin weights, the BioTrack compatible scale also has the ability to save the weights 
of standard packaging/containers that are regularly used, automatically subtracting the 
container weights and accurately weigh therapeutic  marijuana finished product. Implementing 
this procedure, the first finished product weights are recorded per plant. All finished inventory 
weighing is performed directly under a surveillance camera mounted overhead. The 
surveillance camera will have the ability to zoom-in on the scale measurement.  Once the 
drying process is complete, the shucked flowers/buds are reweighed consistent with the 
weighing procedures previously mentioned and entered into the BioTrack system. The scales 
will record the flower/bud weight, trim weight, and the final plant waste weight separately by 
unique plant ID. The flower/bud and trim weight will then be stored in BioTrack as current 
inventory and organized by each strain batch. The flower/bud and trim will be collected into 
separate containers, common to their batch number and strain type, and the plant waste will be 
collected in a common location upon recording of the final plant waste weight.  Plant waste 
procedures are then performed consistent with standard operating procedures. The trimmed 
flower/buds will be stores in C Vaults, in the vault to cure for a minimum of one month.  Each C 
Vault will store a specific strain of marijuana. The empty C Vault weights are (numbered to 
keep their respected weights accurate) and will be stored in BioTrack to allow the whole 
container, with product inside, to be weighed at any time to give an accurate measurement of 
the finished medical marijuana contained therein. At the end of the business day, the Grow 
Manager will select all of the individual plant IDs in the BioTrack inventory system that were 
combined into the collection bins, and combine them electronically in the system and then 
produce a single collection bin label (per strain and batch) with the total number of product that 
was accumulated for that strain and batch. This number will match the physical weight of the 
product in current inventory. After sealing, pre-packaged bulk inventory will be stored in these 
large collection containers and placed in the vault by the Grow Manager. The bulk collection 
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containers will be labeled clearly with their strain name, batch number, and weight of product 
on the physical BioTrack tag. Once final packaging of medical marijuana is initiated, collection 
containers will be removed from the vault by the Grow Manager and transported to the 
packaging area. The Grow Manager will then take physical possession of the C Vaults and the 
marijuana will be removed from C Vaults containers in amounts required and converted into 
smaller final packaged increments. The single BioTrack identification code within current 
inventory for each of the C Vaults will then be converted into packages (pre final packaging 
requirements), creating a new identification code for the new package in whatever amount 
selected. The identification code of the original C Vault will remain the same, but the inventory 
amount of the collection bin will reflect the original weight minus the amount taken out for the 
new package(s). Both of the original C Vault and final packaged product(s) will remain under 
the same strain and batch in current inventory, however, the newly converted package (final 
package) can be named differently. The newly final packaged product(s) will be displayed in 
current inventory under the new package name created, and the original collection bin will 
remain with the same name as before. The original C Vault can be converted into as many 
individual packages as necessary. Each will be assigned a unique ID within BioTrack, until the 
weight of the C Vault inventory is fully converted to final packages and the C Vault weight 
becomes zero. Each final packaged item will have a unique label disclosing the batch number, 
product name, weight and other required information consistent with the DHHS labeling 
requirements.  When sales orders are processed by the Grow Manager, BioTrack will record 
the date of sale, the name of the dispensary facility that purchased the medical marijuana 
product(s), the batch number, product name and quantity of marijuana sold.  Transportation 
manifests will be completed by the Grow Manager, and transportation procedures and 
recordkeeping procedures followed per company policy.  In addition to the periodic inventory 
procedures detailed above, physical inventory reconciliations of finished product will occur 
every day, and physical plant inventory reconciliations will be completed weekly.  All physical 
inventory reconciliations will be responsibility of the Grow Manager under the direct oversight 
of the Executives. During the daily finished product inventory reconciliation, the Grow Manager 
will manually check physical inventory weights of C Vault collection containers by re-weighing 
and recording the weight of each packaged collection container in the vault. The Grow 
Manager will cross reference the recorded weight with the printed container weights linked to 
the BioTrack current inventory. All final packaged inventory will be counted by the largest 
increment stored, usually in the form of a sealed box containing multiple packaged items. If box 
or package seals are intact, then a simple manual count of the final packaged inventory will be 
cross-referenced with the current inventory. Finished product manual reconciliations are 
recorded on approved forms, and will include the date of the inventory, a summary of the 
inventory findings, the product name and quantity of marijuana plants at the facility, signature 
and title of the individuals who conducted the inventory.  Inventory reconciliation forms and 
reports and filed by the Grow Manager consistent with DHHS regulations. During the weekly 
plant inventory, the Grow Manager will print out the full list of plants in production at the facility, 
and utilize designated staff to assist with the inventory count. Reports will be printed and 
segregated by site location (growth area/stage) and identify the batch number and 
accompanying plants. The physical inventory reconciliation will be performed on the inventory 
print-outs and recorded manually, but will include the following; the date of the inventory, a 
summary of the inventory findings, the product name and quantity of marijuana plants at the 
facility, signature and title of the individuals who conducted the inventory. At the conclusion of 
the weekly plant inventory reconciliation, the weekly reconciliation printouts will be attached to 
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a summary inventory report describing the findings. Any discrepancies will be disclosed in the 
findings section of the approved form. All inventory reports, policies, procedures, and other 
relevant documents will be made available at all times upon request by the DHHS.  Should any 
inventory sample or record be requested and removed by an authorized enforcement agent, 
the receipt of the record removal provided by the authorized agent will be kept and filed by the 
Grow Manager.  On a monthly basis, a full facility inventory will be taken of all plants and 
finished product and recorded in company records.  Multiple mobile computer stations will be 
available within the production areas. All computer stations will have the ability to access the 
BioTrack inventory system. These computer stations will not leave the restricted areas that 
they are assigned to.   Quarantine and/or Destroy   If plants are physically quarantined or 
destroyed for any reason, they are moved to a quarantine location or terminated in the 
inventory system consistent with their physical movement of the plants and a record is created 
in BioTrack that discloses the date of disposal, the quantity, the plant ID, and provides a 
comment or reason why the plant was destroyed.  Inventory Disposal of Marijuana Waste  
Per Statute 1151.40, Sanctuary Medicinals records all waste and disposal of medical 
marijuana in BioTrack.  Details on waste and disposal protocols are discussed in that 
respective section of the application.  Marijuana Product Defects, Returns & Recalls  Per 
Statute 1151.42, a dispensary shall notify the Department regarding any complaint made by a 
patient regarding adverse event related to purchased medical marijuana.   In this event, 
Sanctuary Medicinals will perform the following: Investigate the complaint to determine if 
voluntary or mandatory recall is necessary. If no action is required, notify the Department 
within 24 hours with its decision that includes a written report stating the rationale for taking no 
further action.  Voluntary Recalls  In this event, Sanctuary Medicinals will perform the 
following: Sanctuary may voluntarily recall medical marijuana for reasons that do not pose a 
risk to health or safety. If a voluntary recall is initiated, the firm will notify the Department 
regarding the time the recall begins.  Mandatory Recalls  In this event, Sanctuary Medicinals 
will perform the following: If Sanctuary discovers the condition is related to the medical 
marijuana grown or processed presents a public health and/or safety risk, the firm will: 
Immediately contact The Department by phone Secure, isolate, and prevent further distribution 
of the respective product and quarantine what is currently in possession.  Sanctuary will not 
dispose of the affected product prior to notifying and coordinating disposal with the 
Department. Sanctuary will always conform to Department instructions regarding recalls. 
Sanctuary’s recall plan will include the following: Designation of one or more employees to 
serve as recall coordinators, who will accept the recalled marijuana products. Sanctuary will 
quarantine all affected products and keep them in a separate locked area away from all other 
marijuana. Sanctuary will use BioTrack software and transport information to track all 
distribution channels for the respective recalled product and contact the dispensaries and/or 
laboratories in receipt immediately. All contaminated products will be rendered useless with 
proper precaution used when destroying products (after communication with the Department). 
Sanctuary will have an immediate communication plan for situations of recalls and will include 
the following: Phone calls to all medical marijuana organizations and laboratories in receipt will 
be placed immediately. Updates will be made on social media and a press releases through 
the Department will be made. The Department will be made aware immediately via phone call 
and a written statement will also be presented. BioTrack’s inventory tracking section and 
dispensary alerts will be updated to reflect all recalls. Coordination with the Department 
regarding the overseeing of proper disposal not to impact health or safety. BioTrack daily 
inventory will be updated to include: Total amount of recalled medical marijuana, including: 
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marijuana requiring disposal: if it goes unused, as when a variety is produced in a quantity that 
exceeds actual patient demand, and it is also not wanted by other dispensaries if allowed by 
law, if it is found by internal quality control assessments to be infected or contaminated or fails 
to meet other quality control standards, if it is recalled due to batch-related quality control 
concerns,  Complaints, Recalls, Damaged Product, and Returns  Sanctuary will accept at no 
charge unused, excess, or contaminated marijuana from their regional dispensaries. Including, 
any product that was given to their respective dispensary from a registered qualifying patient or 
designated caregiver. Sanctuary shall maintain a written record of such disposal, including the 
name of the supplying registered qualifying dispensary, patient, or designated caregiver as 
applicable, as well as the date, the quantity, and type of marijuana returned. This is to include 
but not limited to products that are expired, damaged, deteriorated, mislabeled, contaminated, 
recalled, or whose containers or packaging have been opened. Sanctuary shall investigate a 
complaint to determine if a mandatory or voluntary recall is necessary If further action is not 
required, Sanctuary shall notify the Department with its rationale If Sanctuary initiates a recall, 
Sanctuary shall notify the Department immediately and a recall coordinator (Sanctuary 
Representative) will be assigned to the recall and will handle the following: Will be in compliance 
with all processes and procedures outlined by the Department; All details will be entered into 
Sanctuary’s Inventory Tracking System; The reason for the recall, number of recalled samples, 
forms, harvent batches and lots, and the names of any laboratories doing testing will be 
entered; The name of the disposal company as well as the method and date of disposal will be 
outlined as well;  There will be secure designated areas as Sanctuary’s facility for medical 
marijuana that is expired, damaged, deteriorated, mislabeled, contaminated, recalled, or whose 
containers or packaging have been opened, damaged,  breached, until Sanctuary can destroy 
or otherwise dispose of and track properly in the inventory management system, as required by 
§ 1151.40   Sanctuary’s facility will have surveillance and security systems utilizing commercial 
grade equipment to prevent unauthorized entry and to prevent and detect diversion, theft or loss 
of medical marijuana including medical marijuana that is expired, damaged, deteriorated, 
mislabeled, contaminated, or recalled or whose containers or packaging has been opened or 
breached. The Company will have a separate and secure room for product that is awaiting 
disposal with access designated to authorized personnel only with keys or key codes.  Plant 
Waste Disposal  Plant waste is segregated from all other trash within the cultivation center and 
collected separately in trash bins marked “Plant Trash Only”. These trash bins reside in each 
plant production room, in common areas, as well as in the processing room. During harvest, 
which takes place inside a flowering rooms, plant waste composed of fan leaves and stems is 
collected at the end of harvest and weighted in total before it is dispensed into one of the trash 
bins designated for cannabis waste. The total plant waste weight is divided by the number of 
plants harvested to calculate the average plant waste per plant. The average plant waste per 
plant is entered into the inventory system manually for each plant at the end of harvest since it 
is far more efficient than weighing out the plant waste for every plant individually. Plant waste 
accrued during the trimming stage consists of stems remaining after trimming each plant. These 
stems are separated from the buds and trim, placed into a separate bin designated as plant 
waste for that specific plant. After a plant has been fully trimmed, the stem weight (waste 
weight) is recorded into inventory before being disposed of in one of the cannabis waste bins 
located inside the cure room. All cannabis plant waste is recorded in inventory by plant and a 
record is created when plant waste is rendered unusable and discarded.  Any plant matter from 
defoliating, pruning, or manicuring growing plants that has fallen on the floor is cleaned up and 
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thrown away into the cannabis waste bins daily. At the end of each day, all plant waste trash 
bins are emptied into the secure cannabis waste storage room and returned to their designated 
spots. The daily removal of all refuse (both plant and non-plant) from the production areas is 
critical to minimizing the development of odor and potential for the waste becoming an 
attractant, harborage or breeding place for pests.  The cannabis waste storage room is a locked 
and enclosed storage closet accessible by lock/key, and controlled by the facility maintenance 
and housekeeping staff. Cannabis waste will accumulate in the storage room within pre-built 
cardboard boxes that rest on wooden pallets. It is the responsibility of the facility maintenance 
and housekeeping staff to build the cardboard boxes on an as needed basis. When a cardboard 
box becomes full of cannabis waste bags, the cardboard box is closed and sealed with 
packaging tape. The box will be weighed and labeled with the weight and date that the box was 
sealed.  Sanctuary will notify the Department a minimum of seven days’ notice prior to rendering 
any cannabis waste unusable.  Cannabis waste boxes that have been sealed are ready to be 
rendered unusable. Sanctuary will notify the department the number of boxes and total weight of 
medical cannabis to be rendered unusable the following week, or per regulation. The Facility 
Manager is responsible for notifying the Department and responsible for final waste removal 
recordkeeping.  On a weekly basis, the cannabis waste boxes that have been designated for 
disposal the prior week are opened, the trash bags removed, and cannabis waste removed from 
the trash bags and placed into a grinder, combined with used soil waste and grinded. Sanctuary 
uses non-compostable soil  (new or used) to ensure that the composted mixture is completely 
unusable and unattractive to potential perpetrators of theft. Prior to mixing with non-
compostable soil, we will place all waste in a chipper that will grind the waste. The chipper bin 
mulches the waste and then empties it into a discharge bucket. This mixture is collected and 
placed in trash bags, sealed, placed in cardboard boxes, sealed, dated, and disposed of in the 
trash dumpsters that are picked up once a week. Extra trash pickups may be necessary during 
harvest times that are scheduled close together, or during harvesting of large rooms when large 
amounts of cannabis waste is produced daily. The approximate plant waste per plant is 0.4 
lbs./plant.  All processed or destroyed materials must be disposed into a separate bagged 
receptacle, to be emptied into a vented bin outside that is clear of any machinery or ignition 
source. The bin must be locked and tamper proof.  Whenever marijuana is destroyed and 
rendered useless, an inventory record is generated indicating: the serial/batch and/or lot 
numbers associated with the marijuana turned over for destruction, the reason it was turned 
over for destruction, the amount turned over, and the date and time it was turned over. 
signatures of two agents is required for all medical marijuana rendered useless  Whenever 
marijuana is destroyed on site an inventory record is generated indicating:  the control numbers 
associated with the marijuana destroyed, the reason it was destroyed, the manner in which it 
was destroyed, the amount destroyed, the date and time it was destroyed, and those present 
during the destruction.  MIP Waste Disposal  The following instructions are to be followed by 
the Extraction Technicians handling dried materials and operating the Extraction unit. Upon 
removal of processed material waste from the material column of the extraction unit, the 
following procedures are to be followed; Materials that have been processed with a hydrocarbon 
solvent pose a potential fire hazard and will be considered dangerous. (Sanctuary will not be 
using any solvents – only CO2). Once the material is free of solvent, it will be mixed with an 
inert substance (soil/coco) in a 50/50 mixture to ensure that it is considered unusable material 
and disposed in accordance with MED Guidelines. All processed or destroyed materials must 
be boxed, taped and disposed into a separate bagged receptacle, to be emptied into a vented 
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Regular maintenance will be performed on all biometric security doors by Guardian Protection 
Services, consistent with our security service agreement, and regular maintenance of 
lock/key doors throughout the facility will be the responsibility of the CEO and staff. The CEO 
will be responsible for restricting access to building security measures, such as combinations, 
passwords and electronic or biometric security systems. 
 
If there was a power outage, the security system would remain operational. In the case the 
facility is not secured, a 24 hour security guard will be hired to monitor the premises until the 
facility is secured.   
 
Any agent of the cultivation site that is loading the specified transportation vehicle will do so in 
the loading dock area with all exterior doors closed and locked. The loading bay will have the 
proper placement of surveillance cameras to supervise all angles of the loading process. 
Dock doors may only be opened during supply deliveries and waste disposal. Both of these 
activities require employee supervision at all times. 
 
Sanctuary will implement a delivery process disclosure that is real-time, web-based and 
accessible to the Department 24 hours a day, seven days a week.  Sanctuary will manage the 
receipt of the shipment and transportation of therapeutic cannabis products internally to 
maximize the accountability of this critical function. Furthermore, security protocols are deeply 
embedded in the receiving process to ensure the safety of dispensary personnel, as well as 
the safety of delivery personnel.  
 
The process, including receipt and log of manifests, is as follows, with the Manager serving a 
primary role, as the administrator in charge of receiving and scheduling deliveries:  

1. The Retail Manager will receive a copy of the manifest the business day prior 
to the delivery from the cultivation center, including the delivery order, 
estimated arrival, authorized delivery route, delivery driver and vehicle 
information;  

2. The name, address, and permit number of the cultivation site and the name of 
the name and contact information of the cultivation site representative; 

3. The quantity, by weight or unit of each batch, harvest lot, or process lot; 
4. The transport vehicle’s make, model, and license plate number; 
5. ID number of each member of the delivery team accompanying the transport; 
6. All product being transported must be packaged in the appropriately labeled 

shipping containers in accordance with § 1151.34; 
7. The order will also be created in the electronic inventory tracking system at the 

dispensary and a printed receipt shall be given from Sanctuary to the 
Processor/Grower for receipt of the medicinal marijuana product; 

8. The receipts are to be maintained by Sanctuary at their facility; 
9. Retail Manager will manage the receipt of the delivery from the cultivation 

center and stay in direct communication with the cultivation center until the 
delivery has arrived. The manifest(s) will be organized and prepared for 
payment and bookkeeping;  

10. The Grow Manager will alert the Retail Manager about the authorized delivery, 
including estimated arrival time; 

11. Once the dispensary is alerted, by phone, that the delivery of therapeutic 
cannabis product has arrived, the agent will two way radio or call via cellular 
phone the Retail Manager on duty;  
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12. The Retail Manager will then assess the area outside the delivery door, 
confirming there is no presence of unauthorized personnel, or any other 
potential threats to the dispensary in and around the area;  

13. After authorized verification, the Retail Manager will alert the Grow Manager;  
14. The Retail Manager will review the surveillance monitors for any suspicious 

activity in the area of the receiving door. After confirming there are no 
intruders, the Retail Manager will open the back door and escort the delivery 
personnel inside, locking the door behind them;  

15. The Retail Manager will verify  the identities of the delivery personnel in the 
manual therapeutic cannabis receipt and delivery log; 

 
When Evidence of Theft/Diversion is Identified 
Sanctuary has a Zero Tolerance policy for any employee theft or diversion.  Any employee 
engaging in this practice will be immediately terminated, reported to the Department, 
respective authorities and prosecuted to the fullest authority of the law and any disciplinary 
action taken against an agent is a reportable incident.  
 
If Sanctuary receives a delivery of medical marijuana or medical marijuana products from a 
medical marijuana organization and discovers a discrepancy in the delivery, suspicious or 
not, Sanctuary will refuse acceptance of the delivery and immediately report the discrepancy 
to the Department and law enforcement 
 
Sanctuary shall immediately report the diversion, loss, or theft of any cannabis to the 
appropriate law enforcement authority, to the Department, and any corresponding authorities 
as directed by the Department . A thorough investigation will be completed by Sanctuary's 
Management, Executives, and contracted security company immediately.  This process will 
collectively review the surveillance equipment, access logs, content logs, and any additional 
reports needed to determine when and where the violation took place and the associated 
violators. Sanctuary will conduct  employee interviews as necessary to determine the details 
of the incident. All records, reports, and documentation will be accessible to the Department 
as soon as possible, not to exceed 2 business days. A written preliminary report will be 
submitted to the Department within 7 days of discovery and a final written report shall be 
submitted within 30 days. The incident will be fully documented and kept on file. (See 
attached Theft/Diversion and Unauthorized Access Forms) 
 
Once the incident is identified and resolved, Sanctuary will make any and all revisions and 
amendments to the company’s operational handbook and include all precautionary 
procedures necessary to ensure that the source has been rectified to eliminate any further 
incidents.  
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controlled and/or OMRI listed.  Sanctuary Medicinals uses only organic products.  Sanctuary 
Medicinals works in  compliance with the U.S. Environmental Protection Agency’s (EPA) 
amended Pesticide Worker Protection Standard (WPS) for January 2017, a sign on the 
entrance(s) to the production room will state the Restricted Entry Interval (REI period) before 
entry into the room is safe without Personal Protective Equipment (PPE) per OSHA standard 
29 CFR 1910.132. Once the REI period has lapsed, environmental equipment will be turned 
back on as appropriate.  The company recognizes that pesticides are to be stored per the 
package label instructions and in a manner that is in accordance with any applicable local, 
State or federal law, rule, regulation or ordinance. Chemical substances will be stored in fire 
protection safety and storage cabinets in a cool and dark place. Supply storage rooms will be 
sufficiently segregated from other production areas where medical marijuana is stored or 
grown.  Individual chemical expiration dates are to be written with permanent marker on 
masking tape and placed on the front of the container. Material Safety Data Sheets (MSDS) or 
Product Safety Data Sheet (PSDS) forms provided with the pesticides are to be filed in a 
MSDS binder, stored in or on top of the protective cabinet, and are available to employees and 
emergency personnel. MSDS file maintenance is the responsibility of the Grow Manager.  
Disposal of all unused pesticide products will be performed in compliance with all State of 
Pennsylvania and federal laws and regulations, which require compliance with all instructions 
on the product label. It is the responsibility of the Grow Manager to assure that production 
chemicals, cleaning chemicals, and marijuana waste is disposed of consistent with company 
policy and applicable laws, rules, and regulations. Organic pesticide use is limited to the clone 
and vegetative stages.   The most important factors when applying organic pesticides are to 
precisely follow the recommended application instructions disclosed on the chemical’s 
packaging and wear protective gear. Pesticides used in marijuana cultivation are generally 
applied via a foliar spray or a soil drench. Foliar feeding is a technique of feeding plants by 
applying liquid fertilizer directly to their leaves. Whereas soil drenching is the process of adding 
diluted chemicals directly to the base of the plants to provide targeted, deep penetration. When 
preparing any pesticides, gardeners will first equip themselves with appropriate Personal 
Protective Equipment (PPE).  PPE generally includes chemical resistant goggles with splash 
protecting side shields, a properly fitted and rated respirator, chemical resistant gloves, long-
sleeved shirt, long pants, and shoes plus socks. Some pesticides may require donning a 
chemical resistant suit and hood. Product instructions will be consulted when determining the 
proper level of PPE to use. All individuals applying pesticides will adhere strictly to the 
agricultural use requirements.  To prepare for a spray, gardeners will turn off all fans in the 
area to be sprayed to ensure that excess air movement does not prevent the product from 
being applied directly to the plants. Gardeners may need to dim or turn off lights as well, and 
will consult product labels for specific instructions. Fans are to be turned back on immediately 
after the spray has been completed. When lights are lowered or turned off, they should only be 
turned back on once the spray has dried completely. Light can refract through certain liquids 
and burn leaves if the spray has not dissipated fully. When spraying, gardeners are to spray 
both the top and bottom surfaces of the leaves with a light mist. The pesticide solution applied 
should lightly on the leaves. If leaves are saturated to the point that they have the solution 
dripping from them, then the spray was applied too heavily. Every caution will be taken not to 
apply too heavy of a foliar feeding.  When applying a soil drench, Sanctuary Medicinals 
gardeners will apply the solution using a watering can or hose at a rate moderate enough so 
that the solution does not run through the medium and out the bottom or sides of the pot. 
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Gardeners will saturate the medium as entirely as possible. Feeding may need to be 
discontinued for a period of time afterward to prevent over-watering. After a foliar spray or soil 
drench has been applied, all equipment will be cleaned immediately and thoroughly by the 
Gardener while still wearing his or her PPE. Any excess solution or run-off from cleaning is to 
be collected according to standards stated on product label and disposed of accordingly. 
Gardeners will then divest themselves carefully of PPE and either dispose of or launder the 
PPE immediately. PPE that is re-usable is to be stored and maintained properly according to 
product standards. Restricted entry interval (REI) requirements stated on the chemical label 
will be enforced in rooms after pesticide applications have finished. ***For a list of all 

BANNED CHEMICALS please refer to the Appendix B. A pesticide product can ONLY be 
applied to marijuana if:  1.  It is approved for organic cultivation in accordance with the 
requirements of the National Organic Program, 7 CFR Part 205; and 2.  The active ingredients 
contained in the pesticide product are exempt from federal registration under section 25 (b) of 
the federal Insecticide, Fungicide and Rodenticide Act (FIFRA). Any fertilizer, growth 
enhancement, pesticide, insecticide or fungicide will meet all requirements of the National 
Organic Program, 7 CFR Part 205 and are exempt from federal registration under section 25 
(b) of the Federal Insecticide, Fungicide and Rodenticide Act (FIFRA).  Only persons who are 
licensed and registered in accordance with Pennsylvania’s Plant Pest Act shall be permitted to 
apply those organic pesticides. Cultivation staff will have required pesticide applicators license 
prior to applying pesticides to marijuana.  Beneficial microbes, beneficial fungus and beneficial 
bacteria will be used to prevent pests and pathogens (Mycorrhizae, Trichoderma, Bacillus 
Subtillus). Beneficial bugs will be used to prevent and control any infestation that may occur. 
(Minute pirate bugs, lacewings, wasps, nematodes).  Sanctuary Medicinals strictly adheres to 
Statute 1151.27: Requirements for growing and processing marijuana. A grower/processor 
shall use only pesticides, fungicides or herbicides that are approved by the Department of 
Agriculture for use on medical marijuana plants and listed in Appendix A (relating to acceptable 
pesticide active ingredients for use).  The Department will periodically publish notice in the 
Pennsylvania Bulletin updating the list of pesticides, fungicides or herbicides.  Sanctuary 
Medicinals will strictly adhere to this list and has additionally added below a list of 
PROHIBITED CHEMICALS.   A grower/processor shall use the pesticides, fungicides or 
herbicide listed in Appendix A in a manner that is approved by the Department of Agriculture 
on the basis of Federal law and regulations. A grower/processor shall maintain a log of all 
actions taken to detect pests or pathogens, and the measures taken for control.  
 Appendix B Prohibited Chemicals      Chemical Name CAS1 Registry Number    (or EDF2 

Substance ID)  ALDRIN 309-00-2  ARSENIC OXIDE (3) 1327-53-3  ASBESTOS (FRIABLE) 
1332-21-4  AZODRIN 6923-22-4  1,4-BENZOQUINONE, 2,3,5,6-TETRACHLORO- 118-75-2  
BINAPACRYL 485-31-4  2,3,4,5-BIS (2-BUTENYLENE) TETRAHYDROFURFURAL 126-15-8  
BROMOXYNIL BUTYRATE EDF-186  CADMIUM COMPOUNDS CAE750  CALCIUM 
ARSENATE [2ASH3O4.2CA] 7778-44-1  CAMPHECHLOR 8001-35-2  CAPTAFOL 61-2425  
CARBOFURAN 1563-66-2  CARBON TETRACHLORIDE 56-23-5  CHLORDANE 57-74-9  
CHLORDECONE (KEPONE) 143-50-0  CHLORDIMEFORM 6164-98-3  CHLOROBENZILATE 
510-15-6  CHLOROMETHOXYPROPYLMERCURIC ACETATE [CPMA] EDF-183  COPPER 
ARSENATE 10103-61-4  2,4-D, ISOOCTYL ESTER 25168-26-7  DAMINOZIDE 1596-84-5  
DDD 72-54-8  DDT 50-29-3  DI(PHENYLMERCURY)DODECENYLSUCCINATE [PMDS] EDF-
187  1,2-DIBROMO-3-CHLOROPROPANE (DBCP) 96-12-8  1,2-DIBROMOETHANE 106-93-4  
1,2-DICHLOROETHANE 107-06-2  DIELDRIN 60-57-1  DIMETHYL SULFOXIDE 67-68-5  4,6-
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DINITRO-O-CRESOL 534-52-1  DINITROBUTYL PHENOL 88-85-7  ENDRIN 72-20-8  EPN 
2104-64-5  ETHYLENE OXIDE 75-21-8  FLUOROACETAMIDE 640-19-7  GAMMA-LINDANE 
58-89-9  HEPTACHLOR 76-44-8  HEXACHLOROBENZENE 118-74-1  1,2,3,4,5,6-
HEXACHLOROCYCLOHEXANE (MIXTURE OF ISOMERS) 608-73-1  1,3-HEXANEDIOL, 2-
ETHYL- 94-96-2  LEAD ARSENATE 7784-40-9  LEPTOPHOS 21609-90-5  MERCURY 7439-
97-6  METHAMIDOPHOS 10265-92-6  METHYL PARATHION 298-00-0  MEVINPHOS 7786-
34-7  MIREX 2385-85-5  NITROFEN 1836-75-5  OCTAMETHYLDIPHOSPHORAMIDE 152-
16-9  PARATHION 56-38-2  PENTACHLOROPHENOL 87-86-5  PHENYLMERCURIC 
OLEATE [PMO] EDF-185  PHOSPHAMIDON 13171-21-6  PYRIMINIL 53558-25-1  SAFROLE 
94-59-7  SODIUM ARSENATE 13464-38-5  SODIUM ARSENITE 7784-46-5  2,4,5-T 93-76-5  
TERPENE POLYCHLORINATES (STROBANE6) 8001-50-1  THALLIUM(I) SULFATE 7446-
18-6  2,4,5-TP ACID (SILVEX) 93-72-1  TRIBUTYLTIN COMPOUNDS EDF-184  2,4,5-
TRICHLOROPHENOL 95-95-4  VINYL CHLORIDE 75-01-4   
 
 
 
 
		

	

C. PLEASE	ALSO	PROVIDE	A	DETAILED	SUMMARY	OF	THE	METHODS	AND	PROCEDURES	THAT	WILL	BE	USED	FOR	THE	

GROWING	OF	MEDICAL	MARIJUANA	AT	THE	PROPOSED	GROWER/PROCESSOR	FACILITY.	FOR	EXAMPLE:	THE	INCLUSION	
OF	GROWING	MEDIUMS	OR	HYDROPONICS,	THE	PHYSICAL	CONDITION	FOR	MAINTAINING	THE	IMMATURE	MEDICAL	

MARIJUANA	PLANTS	AND	MEDICAL	MARIJUANA	PLANTS,	NUTRIENT	PRACTICE,	PARTICULAR	LIGHTING	STRATEGIES,	ETC.	

	

	Sanctuary will implement a 100% coco based smart pot system in every stage after the rooting 
tray and EZ Cloner. The EZ Cloner and propagation trays used to stimulate root growth in 
clones and prepare cuttings for transplantation into permanent cultivation mediums. Plants 
begin in the EZ Cloner or rooting trays post cloning/cutting and are grown for approximately 2-
weeks before being transplanted into 5x5 nursery pots filled with 100% coco. The plants are 
grown in the 5x5 nursery pots until the roots need more space.  The plants are then 
transplanted into 10 gallon smart pots filled with 100% coco, where they will remain through 
the entire flowering cycle.  Sanctuary operators have cultivated marijuana using a variety of 
methods and mediums including; under current recirculating deep water culture, hydroponic 
grow trays and flood tables, soil, soil/coco blend, and 100% coco. After years of testing 
different methods, Sanctuary prefers cultivating medical marijuana in 100% coco and 10 gallon 
smart pots using organic nutrients and treatments. There are several reasons that Sanctuary 
prefers cultivating marijuana in a static coco medium over more complex hydroponic systems. 
One major factor is that by segregating the root systems of individual plants, the risk of disease 
and pest proliferation drops substantially. When feeding hydroponically, especially in deep 
water culture systems, water and nutrients are re-circulated through a system of multiple 
plants. If the nutrient levels are incorrect, PH levels out of range, a pump fails, or other HVAC 
issues, the entire multi-plant hydroponic system is compromised. A soil based or coco based 
grow methodology helps to segregate plants and eliminate systems of plants all tied to the 
same feeding system and reliant on the same mechanical systems. This drastically reduces 
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the risk of large crop failures and allows Gardeners the flexibility to rearrange plants, isolate 
diseased or weak plants, and treat and care for individual plants uniquely. The use of a coco 
based medium will help ensure that Sanctuary delivers steady, uninterrupted supply to its 
patients.  Water  During the vegetative stage, plants outside the EZ-cloner are watered and fed 
manually by hand and with an automatic drip system. During the flowering stage, Sanctuary 
will utilize automated timer-based feed systems. The system is comprised of 1-inch PVC pipe 
connected to a reservoir, pump, and manifold that feeds each plant individually. Organic 
nutrients will be delivered to the flowering rooms from 275 gallon totes located in the Nutrient 
and Irrigation room. Main irrigation delivery arteries use 1-inch PVC and a ½ inch row 
distribution line with a ball valve and quick connect fitting. The quick connect fitting will attach 
to a ½ inch flexible line that will go to the manifold in that particular row. This will allow the table 
to move along its track about 3 feet in either direction without disconnecting the table from the 
irrigation system. If the table needs to be moved farther, the valve can be shut off and line 
easily disconnected. The timing of the feed and mix of additives or nutrients is dependent on 
the particular strain, size of the plant, and stage of growth. The Sanctuary system is 
customized with a unique PVC ring that encircles the plant around the edges of the smart pot, 
instead of using a single drip-feed hose placed close to the main plant stem. The marijuana 
plant root system is largely on the exterior of the smart pot and not directly next to the stem. 
This customized auto-feed delivery system has been very successful providing plants with 
water and nutrients where the root systems are most robust. The PVC ring is bent and 
punched with 10-holes, sealed and connected with a nipple to the main manifold. The PVC ring 
is built to evenly distribute water throughout the pot.  Auto-feed systems are connected to 275-
gallon tote food-grade water reservoirs/tanks that will be centrally located in the work space. 
From this area, all of the irrigation, feeds and pumps are closely monitored. Most cultivators 
use 55-gallon drums as feeding reservoirs. However, the advantage of using 275-gallon 
reservoirs is the improved nutrient mixing process. By reducing the frequency of reservoir 
refills Sanctuary significantly reduces the risk of human error. Since the 275-gallon reservoir is 
the equivalent of five 55-gallon drums, the need for nutrient mixing is reduced exponentially 
along with the risk of human error. A major source of crop damage comes from improperly 
mixed feeding reservoirs and from failed nutrient and PH meters or probes. As a note, 
Sanctuary staff will always measure feeding reservoirs with multiple meters and probes as to 
reduce the risk of equipment failure and incorrect readings.  The size of the feeding reservoir 
and water pump will dictate the number of plants that can be fed on one system. The pump 
must be able to supply equal pressure to the auto-feed line in order to feed all plants on the 
auto-feed system consistently. Sanctuary will feed approximately 18 plants per 55-gallon drum, 
therefore the 275 gallon feeding tanks will supply approximately 50 plants under 12 flowering 
lights using a 3HP pump.  In addition to the feeding reservoirs, 275-gallon tote tanks are also 
used for the main water filtration process. Sanctuary uses reverse-osmosis filters to filter water 
supply and produce a high-grade, low-solute, soft filtered water. The main filtered water 
reservoirs are the source water supply for the feeding reservoirs. Interior plumbing will be 
constructed per code and have the capacity to delivery water to all areas of the 
building.  Sanctuary estimates it will require approximately 1 to 2 gallons of water per plant per 
day.  Nutrients  Sanctuary will use an organic nutrient line for all medical marijuana plant 
feeding:  Essential Plus for transplanting; and Jacks 3 part, Epsom salts, Plantex, Sustane 
(flower), Gypsum, and Eco.Vita for pre-planting.  Corrective treatments that could be used are: 
Natures Source for Nitrogen deficiency; Neptune’s Harvest and Canna coco B for Phosphorus, 



Pennsylvania	Department	of	Health	
Medical	Marijuana	Grower/Processor	Permit	Application	

71	

	

K Vita and Verdanta PL for Potassium; DTE Liquid calcium or calcium chloride for calcium; 
Epsom salts for Magnesium; and Verdanta for Iron, Manganese.  Some marijuana strains 
require high levels of nutrients and aggressive feeding schedules, while others have medium 
range nutrient needs, and other sensitive strains require light feeding. The Sanctuary feeding 
schedules are described as light feed, medium strength, and aggressive feed. Each of the 
Sanctuary strains are categorized into the three different feeding schedules. Utilizing the 
proper feeding methodology by strain is essential to maintaining marijuana plants in proper 
health, and therefore mitigating potential quality issues.  It is standard marijuana cultivation 
nomenclature to use both part-per-million (PPM) and pH levels when discussing nutrient 
feeding methodologies. PPM measures the number of mineral particles relative to the number 
of water particles present in a nutrient mixture. pH measures the acidity or basicity of a 
solution. Both PPM and pH levels are incredibly important factors that must be precisely 
managed in order to create healthy growing conditions for marijuana plants. pH levels should 
always rate between 5.7-6.4, with the feeding reservoirs filled at 5.7-5.8 and allowing the pH to 
climb before the next reservoir replenishment. The fluctuation of pH allows different nutrients to 
be absorbed by marijuana plants at the different levels, so it is important for pH to rise slightly 
throughout the weekly feed schedule. PPM levels are based on the feeding schedule selected. 
Generally, PPM is adjusted to peak at week 5 in an 8-week cycle, week 6 in a 10-week cycle, 
and week 7 in a 12-week cycle. Feeding schedules are standardized but should be adjusted to 
the current conditions of plants as needed.  Sanctuary will maintain a comprehensive log of 
nutrient feeding crop inputs. The record shall include the date of application, the name of the 
individual making the application, the product applied, the sections square footage receiving 
the application, the plant batch or group number, the amount of product applied, the stage of 
growth, and a copy of the product label applied.  This crop input record will be maintained on 
the BiotrackTHC system. Each reservoir feeds a specific batch of plants and therefore aligns 
with the crop input record per plant group. The Grow Manager responsible for the nutrient 
mixing will maintain the records with the appropriate information and everything will be logged 
into BiotrackTHC accordingly.  Lighting  Sanctuary will utilize PL T5 fluorescent lighting with 
Ceramic metal halide with Ushio bulbs and 315W DE technology during the vegetative stage of 
growth. The DE fixtures will be mounted 40-inches above the plant canopy, which is 
significantly higher than traditional high-pressure sodium bulb. The increased height gives 
each PL T5 light a 4x6 footprint as compared to the traditional 4x4 footprint and increases the 
total light coverage by 8 sq. ft. with the same yield per light. This improved light coverage 
translates to a 25-40% better yield per 1,000 watts of light and 1,000 watts of cooling. The PL 
T5 lights also utilize unvented exposed bulbs, which increase heat but distributes light much 
more efficiently than bulbs mounted within reflector hoods and enclosed with glass. Lights will 
initially be dimmed to allow the plants to harden off before processing.  CO2  CO2 enrichment 
improves plant metabolism and increases the yield per light by approximately 10-20%, potency 
by 1-2%, as well as overall quality of the plant. CO2 enrichment also promotes prevention of 
disease by enhancing the photosynthesis process. CO2 detectors will be installed in the 
extraction laboratory and kitchen.  CO2 monitors will be in each flower room and will turn on 
once the desired PPM level is reached.  HVAC  The interior of the Sanctuary cultivation center 
will be equipped with LG’s VRF Multi V System that will cool all of the cultivation areas in the 
building as well as support and office spaces. For the rooms that require a more precise type 
of environment like the lab and drying areas, systems will be designed specifically for those 
rooms to hold a precise temperature and relative humidity according to the functions and 
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needs of the area. Each room with plants or product will have associated HEPA filters to 
reduce the amount of dust and mold spores in the air. During the photoperiod, plant production 
rooms will be sealed and enriched with CO2 to levels between 1,000 – 1,800 ppm in order to 
maximize plant growth.  Each area of the cultivation center will require different HVAC 
specifications. 1.                   The MIP (Marijuana Infused Products) will have a dedicated 
HVAC system. It will be a positive pressure room with to ensure that samples and tests will not 
be contaminated. The environment will be maintained at 70 degrees Fahrenheit and 40% 
relative humidity to ensure that the testing equipment operates with the least amount of 
variability. 2.                   The VEG Room and mother area of the facility will be cooled by the 
central VRF Multi V System and will place a 7-ton load on the system at peak demand. It will 
be a sealed room with a dedicated air handler that will scrub the air with a HEPA filter.  The 
environment will be kept at 70 degrees Fahrenheit and 50% relative humidity. Dehumidification 
will be achieved with the use of 1 DCA 1,500 unit that will remove up to 20 gallons per day 
from the room.                3.                  The curing room will have oscillating fans to ensure good 
airflow.  The air will be scrubbed with a HEPA filter to ensure a clean product while it dries. The 
environment will be held at 65 degrees Fahrenheit and 50% relative humidity. A dehumidifier 
will be used if needed to ensure the drying rooms maintain a relative humidity. 
4.                  The packaging and trimming areas will each be HEPA filtered and kept at 65 
degrees Fahrenheit and 45% relative humidity to preserve the integrity of the product.  
Dehumidification  Each flowering room will be equipped with several DCA 2500 Non-Water 
Heating Assist Dehumidifier. The building HVAC systems have the ability to dehumidify supply 
and return air, but the DCA 2500’s will provide the additional dehumidification needed to 
maintain humidity levels between 40-45% at all times.  Fans & Airflow  Consistent airflow is 
critical to preventing pest infestation, especially various species of mites. The design will 
incorporate multi-level oscillating. Oscillating fans will be mounted on flowering room walls 
every 6 feet between lights and are 7 feet off the ground. This arrangement allows for each fan 
set to provide airflow to two groups of plants. Providing airflow below the canopy is not a 
typical arrangement in most medical marijuana growing facilities because of the added cost 
and electrical outlets needed. Preventing disease and pest infestation is absolutely essential 
for operation and the added layer of airflow will make it much more difficult for certain pests to 
take root below the canopy.  Strong airflow also helps strengthen the marijuana plant structure 
as the plants are moved by the air and are forced to stabilize themselves. This strengthening 
minimizes the need to support plants as they grow in size. Supporting marijuana plants in the 
Sanctuary trellis system is less important as the trellis grid provides a permanent support 
structure for the marijuana plant branches.  Vegetative Methods  The Sanctuary customary 
vegetative method consists of four distinct staging areas. Mother plants are maintained in a 
designated area of the vegetative production areas and used to maintain company genetics 
and provide additional clones as needed. Mother plants are constantly cycled and are 
maintained for approximately 20-52 weeks before being destroyed. As additional clones are 
taken after the second topping stage, some are designated as mothers and transplanted into 
5x5 nursery pots. Mother plants that were in 5x5 pots are moved into 10 gallon smart pots and 
the mothers in 10 gallon smart pots are destroyed. Therefore, there are always 2-3 mother 
plants per strain and they are cycled by size over the course of approximately 20 weeks. After 
the development of a tissue culture laboratory, mother plants will most likely not be necessary 
to maintain, as company marijuana genetics are maintained as tissue samples and frozen.  
Turbo Kloner auto-cloner systems and rooting trays are used for the cloning stage to facilitate 
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the root development. The Turbo Klone is a 45-site hydroponic auto-cloning nursery system 
that provides nutrients to clone roots using an automated undercarriage misting system. After 
approximately 2 weeks in the Turbo Klone, plants are ready to be transplanted into 5x5 nursery 
pots with a 100% coco mix. After approximately 1 week or when the vegetative plants reach 8 
inches, the plants are “topped”.  The 8-inch height matches the height of the first section of the 
trellis system. Plants are maintained in the 5x5 nursery pots for approximately 3-4 weeks 
before being transplanted into 10-gallon smart-pots. Vegetative plants are grown in the smart-
pots for approximately 2-3-weeks until they have reached a height of approximately 24 
inches.  Plants are then “topped” a second time. The second topping serves as the next stage 
of clone resets. The cuttings removed after the second topping are placed in Turbo Klone and 
either designated as mothers or plants ready to move into the vegetative/nursery stage.  The 
design of the vegetative space is consistent with providing open aisles on all sides of each 
plant group and unobstructed travel, observation and inventory of each plant group.  
Troubleshooting & Quality Control  Troubleshooting and quality control in a medical 
marijuana cultivation operation involves plant inspection and quality assurance processes as 
well as environmental related issues. See the Plant Inspection and Quality Assurance section 
for plant inspection considerations. Environmental related troubleshooting and quality control is 
a primary function of the Grow Manager. Consistent environmental conditions are a primary 
factor in the overall quality of a medical marijuana production facility. The slightest imbalance 
in temperature, relative humidity, CO2, light, water flow, or airflow can quickly cause facility 
wide quality issues. Several strategies are used in combination to properly manage the 
production environment. Troubleshooting environmental conditions will require both internal 
maintenance and facility staff. An additional layer of environmental quality assurance involves 
a robust preventative maintenance program. Building mechanical systems and equipment will 
need annual or semi-annual preventative maintenance in order to reduce the risk of 
unexpected equipment failures. Equipment failures can devastate medical marijuana 
cultivation operations quickly. A preventative maintenance program that covers, CO2 systems, 
ventilation systems, HVAC, lighting, water pumps, and a variety of metering devices will 
require consistent preventative maintenance to operate consistently.  Harvesting  The 
Sanctuary harvesting methodology has been refined over years of trial-and-error at a variety of 
facilities. There are a few important factors that are considered prior to harvesting a batch of 
marijuana plants. First, the recommended growth cycle is followed closely. Sanctuary has 
refined the growth cycles by strain. Secondly, trichome color is examined periodically towards 
the final week of flowering. The common rule of thumb is to allow the trichomes to begin to turn 
from a clear to cloudy color. This signifies that the cannabinoid levels have begun to peak. 
Lastly, leaf colors will begin to change and leaves will begin to die and drop off the plant. This 
is the final piece to consider before deciding to harvest a batch of marijuana plants. When 
harvesting is initiated, the main stems on the plant are cut at their base above the medium 
surface. Plants are “shucked” of larger fan and secondary leaves, main branches, and other 
waste. The remaining plant material should only be flowering buds and the attached ancillary 
stems. All waste material is isolated, contained and collected.  This prevents the spread of 
plant remnants and debris through other sections of the facility’s production area. The 
remaining marijuana plant material is transported to the processing area for drying and curing.  
Curing  The curing process is the next important Sanctuary cultivation method. The Sanctuary 
curing room is designed as a self-contained, environmentally controlled humidor. Humidity 
levels in the curing room are maintained at 45-50% and temperatures at 60-65 degrees. Bud 
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will be dried for 5-7 days.  Once dry the bud will be placed in c vaults.  The lids will need to be 
removed daily for 10-15 minutes for the first 2 weeks.  This allows for remaining moisture to 
sweat out of the bud and fresh air to get in the c vault and stale moist air an exit.  After the 2 
weeks, bud can be stored in the c vault for a proper cure until it is needed for packaging.  This 
will ensure the bud remains at a perfect 62% humidity.  This also ensures no air or odor 
escapes.  All trimming is completed after the marijuana flowers are fully dried.  Trimming  

When trimming is initiated, the marijuana plants are fully trimmed. “Sugar leaves” and 
supportive stems are removed. The sugar leaves are collected as trim and the supportive 
stems are discarded as plant waste. All manual final trimming activities are completed using 
trimming shears/scissors. We will then need to use hanging drying racks as all the bud will be 
removed from the stems and stalks so it can run through the trimmer.  Lighting  Plants have 
different light requirements throughout each phase of the plant’s life cycle.  T5 fluorescent 
bulbs are the standard for seedlings, clones and early vegetative phase.  They can be placed 
4-6” directly above clones or cloning domes and come in various sizes to fit your light coverage 
needs.  High Intensity Discharge (HID) lamps require air-cooled hoods with reflectors as well 
as ballasts and are recommended for vegetative and flowering phase. HID lighting creates a lot 
of heat that must be ventilated out of the grow-room using the proper hoods and 
fans.  Running indoor grow-rooms at night can help to reduce heat, AC and heater usage, and 
energy costs overall.  When plants are in the vegetative growth phase metal halide lamps, with 
a more bluish-white color spectrum, are used.  In the final flowering phase, high-pressure 
sodium (HPS) lamps, with a more red-yellow spectrum, are used.  In the vegetation and 
flowering rooms an optimal coverage of 50-62.5 watts per square foot is recommended.  This 
means one 1000watt lamp, placed a recommended 24-36” above the plants, can cover a 4x4’ 
(16 sqft) canopy of grow space at a rate of 62.5 watts per square foot (1000watts/16 sq ft = 
62.5 w/sqft).  Plant Life Cycle  Seed Germination  Plants grown from seed can vary greatly in 
size, shape, smell, flavor, potency, quality, and yield quantity, among other characteristics; the 
variation from seed to seed and plant to plant of these observable differences within the same 
genetic lineage is known as the phenotype of that particular strain.  When planting seeds for a 
commercial crop high quality and yield are most commonly the goal, with uniformity of the crop 
being a key to success.  Selecting the most desired characteristics from a strong and healthy 
phenotype will ensure desired characteristics are obtained, while cloning from that particular 
phenotype will ensure that these qualities can be successfully retained, grown, and harvested 
again and again.  Seeds germinate most successfully in a warm, moist, and stable 
environment with an ideal temperature around 78F, cooler than 70F can encourage mold 
growth and higher than 85F will cause excessive stretching in seedlings.  Two methods of 
beginning germination are placing seeds in a wet paper towel until a root sprouts or planting 
directly in place.  In both methods, it is recommended to soak seeds for close to but no longer 
than 24hrs to prep them for germination.  If planting seeds directly in place it is recommended 
that small-celled starter trays are used so that seeds do not get buried too deep or lost in a 
larger container before the seedling has a chance to emerge from the substrate.  Sterile 
soilless medium rooting plugs, such as General Hydroponics Rapid Rooter or similar products, 
work great for starting seeds and rooting cuttings intended for use in soil or 
hydroponics.  Rockwool, while working excellently to root cuttings, is not recommended for 
starting seeds, as seedlings need to expend unnecessary energy by heaving out of this 
substrate.  When seedlings emerge and roots are visible at the bottom of the plugs transplant 
into larger containers (red solo cup is recommended at this point).  Sexing and Phenotype 
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Selection  Determining the gender (male, female, or hermaphrodite) of plants grown from 
seed is crucial as only the female plants produce the desired flower, free of seeds.  Plants 
begin showing signs of sex at the nodes; this is where fan leaves attach to and grow outwardly 
from the stem.   After a week or so into the flowering light cycle, plants will begin to show signs 
of gender.  During early vegetative growth males tend to grow larger faster than females so 
don’t assume that your much larger healthier looking seedling is a blue ribbon female, most 
likely it will be a male.  Keeping this in mind be sure to give your smaller seedlings a little extra 
TLC by moving them directly under the light and not allowing them to become shaded by other 
larger more vigorous seedlings that will most likely turn out to be males.  A female plant will 
grow a hair-like flower in a “V” formation, which typically points upward, called a stigma.  The 
stigma protrudes from a single teardrop shaped calyx, the female plant ovule growing directly 
out of the node.  A male plant will begin growing male floret pods that produce pollen; they 
somewhat resemble a calyx or group of calyxes at first and begin to droop downwardly in 
groups from the node.  If allowed to mature these male flowers will begin to open as tiny yellow 
flowers, called staminate, and release pollen into the air; when male pollen makes contact with 
a female stigma a seed will grow.  A minute amount of pollen released in a commercial female 
crop can be devastating to the final product as potency and yield will be greatly reduced once 
pollination occurs and the final bud can be filled with seeds.  The recommended method for 
determining sex from seed is to take a couple of cuttings from each plant, carefully label these 
cuttings as well as the corresponding mothers, and place the cuttings into a cup of water under 
12/12 hour light/dark cycle to induce flowering.  After a week or two the cuttings should show 
clear signs of gender and can be disposed of.  All males should be immediately disposed of 
upon discovery of male floret pods before any pollen is released into the grow 
environment.  During this time do a daily check on the original seedlings as well, keeping a 
careful eye out for males, which should be removed from the garden immediately upon 
discovery.  The original remaining female seedlings should be kept as mother plants from 
which cuttings will be taken and propagated into clones, new plants that are exact genetic and 
phenotypic replicas of their mother plant.  After the first flowering cycle and harvest from these 
clones the most desired phenotypes can be determined and those mother plants maintained 
as the less desirable mothers can be disposed of.  Mother Plants and Cloning  Once plants 
with the most desired genetic characteristics are determined from seed stock or obtained as a 
clone from a highly reputable and trusted breeder or heirloom gardener it is important to 
maintain these genetics as healthy mother plants.  Maintaining a variety of mother plants will 
provide the clone stock necessary to sustain the demands of a commercial grow.  One or two 
mother plants of each separate strain or phenotype variation within that strain can provide 
hundreds if not thousands of clones that are genetically identical to their mother over the 
period of a year or longer.  After a year or so a clone from that original mother can be grown 
into a new mother plant that will continue providing clones. Mother plants must be maintained 
in a vegetative state with 18-24hrs of light and no more than 6hrs of darkness per day.  They 
will require less nutrients when feeding than a typical vegetative growth phase plant headed 
quickly into flowering, as the goal is to maintain the mother plants in a vegetative state and 
environment over a long period of time and over-fertilizing with nitrogen will discourage root 
growth in cuttings.  Vegetative Stage  After the two-week clone phase, when clones sprout 
roots, develop into new plants, and are transplanted into small containers, they are ready to 
begin the explosive vegetative growth phase.  During this stage the plant will grow and develop 
leaves and stem structure that will support flowering in the next stage.  During vegetative 
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By	checking	“Yes”	to	any	statement,	you	affirm	that	your	facility	will	maintain	the	
following	medical	marijuana	nutrient	and	growth	processes:	

If	you	check	“No”	to	any	statement,	you	must	state	the	reasoning	for	doing	so	at	the	end	
of	this	section.	If	issued	a	permit,	you	must	be	able	to	affirm	each	statement	by	the	time	
the	Department	determines	you	to	be	operational	under	the	Act	and	regulations.	

	

• Appropriate	nutrient	practices	will	be	used.	  	 	

• A	fertilizer	or	hydroponic	solution	must	be	of	a	type,	formulation	and	at	a	rate	to	
support	the	healthy	growth	of	plants.	

 	 	

• Records	of	the	type	and	amounts	of	fertilizer	and	any	growth	additives	used	will	
be	maintained.	

 	 	

• No	additional	active	ingredients	or	materials	will	be	added	to	the	medical	
marijuana	that	alters	the	color,	appearance,	smell,	taste,	effect	or	weight	of	the	
medical	marijuana,	unless	the	grower/processor	has	first	obtained	the	prior	
written	approval	of	the	Department.	

 	 	

• Excipients	will	be	pharmaceutical	grade,	unless	otherwise	approved	by	the	
Department.	

 	 	

	

PLEASE	PROVIDE	AN	EXPLANATION	OF	ANY	RESPONSES	ABOVE	THAT	WERE	ANSWERED	AS	A	“NO”	AND	HOW	YOU	WILL	MEET	

THESE	REQUIREMENTS	BY	THE	TIME	THE	DEPARTMENT	DETERMINES	YOU	TO	BE	OPERATIONAL	UNDER	THE	ACT	AND	
REGULATIONS:	

	

N/A	

	

B. PLEASE	PROVIDE	DETAILS	OF	ALL	NUTRIENT	AND	GROWTH	ADDITIVES	THAT	WILL	BE	UTILIZED	AT	YOUR	FACILITY:	

	

Sanctuary Medicinals understands the importance of using proper nutrients and growth 
additives from its similar experience overseeing it with Sanctuary ATC of New Hampshire and 
Sanctuary Medicinals of Massachusetts.  The company's management have proven standard 
operating procedures in place from the aforementioned operators and these directives have 
been proven effective in day-to-day use.  
 
Per Statute 1151.27(d), Sanctuary Medicinals grower and processors will 

1. Use appropriate nutrient practices 
2. Use a fertilizer or hydroponic solution of a type of formulation and at a rate to support 

healthy growth of plants. 
3. Maintain records of the type and amounts of fertilizer and any growth additives used. 
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4. Perform visual inspections of growing plants and harvested plant material to ensure 
there is no visible mold, mildew, pests, rot, or grey or black plant material that is 
greater than an acceptable level as determined by the Department. 

5. Sanctuary Medicinals will not add any additional active ingredients or materials to 
medical marijuana that alters the color, appearance, smell, taste, effect or weight of 
the medical marijuana unless the firm has first obtained the prior written approval of 
the Department.  Excipients will be pharmaceutical grade, unless otherwise approved 
by the Department. 

 

Water and Nutrients 
 
Water is an essential component of photosynthesis (air, water, light) and provides a medium 
to transport nutrients necessary for plant growth, making them available for absorption by the 
roots.  Water quality can greatly affect the success of growth.  It is best to filter any water 
used in the garden first in order to remove all dissolved solids and chlorine, which can 
adversely affect plant growth.  Hard water contains a higher concentration of calcium, 
magnesium, and other elements; typical water softening systems remove most dissolved 
solids in water but add salt that can build up and be toxic to plants at higher levels.  City tap 
water also contains chlorine that can be toxic to plants.  Reverse osmosis and carbon filters, 
such as Hydro Logic Systems or Grownix systems, are the industry standard to filter all water 
before use in the garden.  RO filters effectively separate and remove dissolved solids and 
carbon filters remove chlorine from water and give gardeners a clean slate to add nutrients to.  
 
It is best to store clean filtered water in a large reservoir to allow any residual chlorine to 
evaporate, as chlorine can kill off beneficial microbes and be toxic to plants.  Storing water in 
appropriately sized reservoirs in each grow room also gives growers the opportunity to aerate 
the water using small air-pumps and submerged air-stones in each reservoir to add more 
oxygen into the water which your plants will love and be healthier for.  Each reservoir should 
also contain a small water pump to keep the water circulating and not stagnant; this 
submerged circulating pump will also help to sufficiently mix nutrient solutions before 
feeding.  Water and nutrient solution temps for both soil and hydro should be kept between 
65-75F and never go outside of this range; a water chiller or heater may be needed to keep 
water reservoirs within this range.  
 
The amount of total dissolved solids (TDS) in your nutrient solution, or nutrient strength, is 
measured as parts per million (ppm) or electrical conductivity (EC).  EC is the European 
standard and is considered a more precise measurement of elemental ability to transport via 
osmosis, while ppm is the American standard we will use to measure TDS when mixing 
nutrient solutions.  All ppm meters used in gardening actually measure EC and convert it to a 
ppm reading; differences in conversion factors (ranging between 0.5 - 0.72, expressed as 
ppm500 and ppm700) between manufactures and countries complicate things further.  When 
measuring ppm we recommend going with the “ppm700” reading on your meter or 
truncheon.  Common tap water is typically around 300ppm; clean RO filtered water will be 
<50ppm.  Never feed plants over 2400ppm as levels that high will lock out nutrients, build up 
salts, and dehydrate plants, leaving wet soil resulting in a plant that won’t 
drink.  Recommended ppm readings of nutrient solution throughout the plant life cycle are: 
early veg 500-1200ppm, late veg 1200-1800ppm, and flowering 1800-2000ppm.  In soil 
containers alternate watering with pure fresh water and feeding with a nutrient solution every 
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other day (i.e. Monday=water, Tuesday=feed, Wednesday=water, Thursday=feed, etc.).  With 
hydroponics the reservoir holds the nutrient solution kept at a lower and consistent level of 
800-1200ppm. 
 
Nutrient Solution 
 
Nutrients are elements that a plant needs to live, grow, and thrive.  Plants absorb carbon, 
hydrogen, and oxygen directly from air and water.  The rest of the elements are absorbed 
through the growing medium and supplemental nutrient solution.  Nitrogen (N), phosphorus 
(P), and potassium (K) are known as macronutrients, the essential building blocks for plant 
growth, and are always listed in order on fertilizer packaging as N-P-K rating.  Nitrogen is 
crucial for stem and foliage growth in the vegetative growth stage, as phosphorus and 
potassium are for blooming and fruiting in the flowering stage of the plant life cycle.  Clean 
RO filtered water will need some calcium and magnesium added to it as well.  There are 
many secondary nutrients and trace elements (micronutrients) that are also critical to optimal 
plant growth, most or all of which are present in commercial nutrient regimens or the soil 
itself.  Follow commercial nutrient regimen feeding charts and schedules very 
carefully.  Sanctuary Medicinals never over-feeds.  It is far better to use less fertilizer than is 
recommended to see how your plants react than it is to burn your plants or lock out nutrients 
due to overfeeding.  
 
Organic vs Non-organic Nutrients 
 
Organic fertilizers are made from naturally occurring mineral deposits and organic material, 
such as bone, blood, or plant meal or composted manures and guanos.  Synthetic fertilizers 
are made by chemically processing raw materials.  For the most part, nutrients in organic 
fertilizers are not water-soluble like synthetic fertilizers.  They are released over time by 
microbes and other organisms, such as earthworms and arthropods, which help to make up 
the soil food web.  Organic fertilizers can help to colonize and stimulate these organisms into 
breaking down and converting organic matter into soluble nutrients that can be absorbed by 
plants and help to improve soil structure.  
 
Brewing organic compost teas for foliar and soil applications can exponentially grow 
beneficial microbe colonies that will in turn greatly benefit plant life.  Actively aerated compost 
tea (AACT) is gently agitated and oxygenated during the compost brewing process, ensuring 
that beneficial aerobic microbes thrive.  Compost tea should smell earthy and fresh; if it is 
anaerobic it has gone bad and will smell bad, with a sour-vinegary scent, and should not be 
used.  There are a number of compost teas and brewing kits on the market such as Organic 
Bountea or Xtreme Gardening Xtreme Tea Brews.  Most gardening supply stores will also sell 
already made compost teas, but it is recommended that garden teas are brewed and used 
fresh.  The Vortex Brewer is a larger easy to use brewer that uses biodynamics to brew 
AACTs and is highly recommended.  Beneficial microbes not only help to organically feed the 
plant, but they also fight off pathogens, harmful fungi and anaerobic microbes that could 
otherwise attack the garden. 
 
Indoor organic gardening can be a bit trickier than outdoors where the forces of nature can be 
utilized.  Indoors we are recreating optimal natural conditions and balancing the constraints of 
space and resources, with a need for sanitary conditions and timely harvests.  This is why 
Sanctuary Medicinals uses the hydro-organic approach of using large containers of organic 
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soilless medium along with a balanced soluble nutrient regimen such as Botanicare Pure 
Blend Pro line or House and Garden lines along with beneficial actively aerated compost teas 
in order to achieve the best results. 
 
pH (Alkalinity) of Water/Nutrient Solution 
 
Alkalinity of water and nutrient solution is measured as pH on a scale of 0-14, 0 being 
extremely acidic, 7 being neutral, and 14 being extremely alkaline.  Common tap water is 
typically between 6.5-7.5pH and fertilizer is acidic, bringing pH down.  Plants grown in soil 
prefer a range of 6.0-6.3pH whereas hydroponics prefer to be run slightly lower at a range of 
5.7-6.0pH.  Different nutrients are available or locked out at different pH ranges.  In a 
vegetative cycle nitrogen is available for the plant to use at a slightly lower pH than 
phosphorus is during flowering.  If possible during vegetative cycle run pH levels at the lower 
end of the range and bring them up gradually into flowering and before harvest.  Test and 
precisely adjust pH levels using a pH meter and color-droplet testing kit along with pH 
up/down solutions.  A properly calibrated digital pH meter will give you a precise reading but 
we recommend always taking a second reading with the color-droplet testing kit as a 
backup.  pH up/down solutions can be extremely concentrated and chemically corrosive, so 
Sanctuary Medicinals is extremely cautious when mixing into water or nutrient solutions.  We 
rinse and clean any containers, drips or spills and NEVER mix pH-up with ph-down, as it will 
cause a volatile chemical reaction.  Clean RO filtered water may only need a few drops of pH-
down to drastically bring down the pH, as there is no buffer.  Nutrient solutions may require 
much more ph-up to bring them within desired range after the nutrient solution is mixed 
together and before you feed it to the plants.  Some commercial nutrient regimentsare already 
pH balanced when mixed according to directions, so follow them carefully and only adjust as 
needed.  There are many pH up/down manufacturers such as General Hydroponics, 
Botanicare, Earth Juice, and more; we recommend Advanced Nutrients pH-Up and pH-Down 
as they are extremely concentrated for large reservoir use. 
 
Sanctuary Medicinals flushes out and runs off containers with clean water or a light 10-20% 
strength nutrient solution every few weeks to avoid salt build up from fertilizers.  You can 
collect and test the runoff from individual containers to diagnose and correct any issues 
based on nutrient lock out or incorrect pH levels.  If the runoff has a much higher ppm or 
lower pH than what it was watered with, we are sure to runoff the plant with as much as three 
times the amount of correctly pH-ed clean water as the container size to properly flush out the 
container and help to correct the issue.  
 
 
 

	

	

Section	19	–	Processing	and	Extraction	

PLEASE	DESCRIBE	THE	TECHNOLOGIES,	METHODS,	AND	TYPES	OF	EQUIPMENT	YOU	WILL	EMPLOY	TO	EXTRACT	THE	
CRITICAL	COMPOUNDS	FROM	MEDICAL	MARIJUANA	PLANTS	TO	PRODUCE	THE	MEDICAL	MARIJUANA	AND	MEDICAL	
MARIJUANA	PRODUCTS,	AND	THE	TYPES	OF	MEDICAL	MARIJUANA	PRODUCTS	THAT	WILL	BE	PRODUCED:	
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Marijuana Infused Products (MIP) Production 
Extraction Details - MIP  

 

Sanctuary Medicinals understands the importance of extracting quality oils from its similar 
experience overseeing  it with Sanctuary ATC of New Hampshire and Sanctuary Medicinals 
of Massachusetts.  The company's management have proven standard operating procedures 
in place from the aforementioned operators and these directives have been proven effective 
in day-to-day use.  
 
Sanctuary Medicinals only uses state-of-the-art Super Critical CO2 extraction to produce a 
pure, pharmaceutical product for its patients.  The value of CO2, is through pressure and 
density modulation, one can “dial in” the polarity of CO2 to extract a wide array of 
compounds. This requires costly equipment to withstand the pressures of up to ten thousand 
(10,000 psi) and more time in order for one to complete the initial extraction process. The 
process works as a slow dial up, from non-polar to very polar through modulation, achieving a 
very complete cannabis extract. This extract will typically be very dark and will contain the 
large majority of plant constituents, including chlorophyll. This product is well suited for 
pharmaceutical production. 

C- Calculation of Yield 
Calculation of yield is determined by numerical calculations. The initial flower product is 
tested for QC and then quantification of active cannabinoids present. The testing results will 
indicate the amount of cannabinoids ready to be extracted in the given sample. An example 
would be a test result of a 10% concentration of THC in a flower, or approx. 100mg of THC 
per gram of flower material.  Assuming one was extracting 150 grams of material, with the 
average concentration of a gram of extract being 70-80%, or 700 to 800 mg per gram of 
extract, then one could expect 18.7 to 21.4 grams of extract upon completion. As a rule of 
thumb, trim from flowers returns an average of 8-15% return, while whole flowers can return 
15-22% yield on investment. The amount of essential oil produced will vary between strain 
and method of cultivation as an extract will be a representation of the amount of essential oil 
present at time of harvest. 
Sampling and Testing of In-House products 
All testing of in-house products are performed via Ultra Performance Liquid Chromatography 
in conjunction with Gas Chromatography and Mass Spec for the appropriate or required 
testing to ensure the highest quality standards and information about the product. Testing of 
product begins at the flower stage before they are processed for extracts. The flowers are 
tested for potency, molds and fungus. Traditionally, testing for pesticides would be 
implemented as well though can be forgone as the in house protocol for flower production 
does not utilize any pesticides which are residual or of concern to health. Once cleared for the 
above parameters, the raw flower can continue to production of concentrates. Once the 
concentration is created, it is then sent out for quantification of cannabinoids.. This panel of 
testing ensures the product is as the goal of all extractions, void of the solvent used in its 
creation. 
After the extract has been validated as viable for use in manufacture of infused products, the 
products are formulated in the carrier oil of choice based on the intention of the final product. 
Usually, our team has utilized olive oil, avocado oil, and coconut oil as the carriers of choice 
for tincture and capsule products. Milligram specific medications are formulated in bulk by 
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weight concentration of carrier to concentrate. After formulation, all products undergo potency 
testing to ensure they are of the quantity stated. Once the batch formula has been tested, the 
product is dispensed by weight to achieve the desired concentration. Typical formulations are 
in fifty (50), one hundred (100), and two hundred fifty (250) mg increments, allowing vast 
flexibility in titration to a specific dosing structure. The carrier oils themselves are also sourced 
organically and come with third party test results, validating purity, acidity, polyphenol count, 
and other nutritional information. 
 
In order to prepare the Extraction Unit for use, the following steps must occur; 
1. Check all wheels are locked and ensure unit is stable. 
2. Check the function and flow of the chiller and ensure temperature is below 
approximately ≤ 35° F. 
3. Prep hot water for purging process and ensure it is below approximately ≤ 125° F 
 
The Extraction Technician will remove a single batch of dried material at a time from the 
secure Drying Room, using the Dry Room Inventory Tracking and Processing structure 
implemented by the Lab Manager. The Lab technician will then follow the procedure outlined 
herein; 
 
1. Record the “Dried Weight” into “Batch Tracker” to illustrate any weight loss during the 
drying process. 
2. Load the extraction unit column with the batched materials.  
3. Follow the Extraction unit operator’s manual for step-by-step instructions operating the 
Extraction unit. The actual processing time will depend on the specific model, batch size and 
technique by the lab technician, ranging from 20 minutes to 1 hour.  
4. Scrape solution from collections basin onto a parchment-lined pan. 
5. Clean out material column and ensure all filters are clean and in good working order.  
6. Wipe down unit with solvent to ensure surfaces are clean and free of debris.  
7. Clean out collection basin with “MEK-Free Alcohol” and wiped dry. 
In addition to daily inspection and operating checklists, the Extraction Unit requires a 
maintenance schedule that shall be documented and performed by the Lab Manager. 
 
Purging of Solvents 
 
The initial purging of solvents occurs during the extraction process, and is completed utilizing 
a laboratory vacuum-degassing oven to remove any residual solvents. The vacuum-
degassing oven utilized represents an Across International Vacuum Degassing Oven, with 
specific operating procedures as follows: 
 
1. Before operation, ensure oven and pump are properly plugged in and all air 
connections are sealed to achieve a full vacuum. 
2. Turn on oven by using the green power switch, if this does not work turn the green 
power switch to the off position, double check to blue switch on the lower left hand corner at 
the rear of the oven, make sure it is in the on position, if not turn to the on position and turn 
the green power switch to the on position. 
3. Set oven temp. To set oven temp first hit the “set” button once using the directional 
arrows. The temperature will go up or down by .1°C. If the up or down button is held the set 
temp will begin to go up or down by 1°C. If held longer the temperature will go up or down by 
10°. Once desired Temperature is displayed hit the “set” button one more time to set the oven 
temperature. The temperature gauge has two displays. The top on (in red) is the “actual” 
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temperature of the oven. The lower (green) on is the “set” temperature. 
4. Once the oven has reached the desired temperature as indicated on the digital display 
(in red), place the concentrate solution into the oven and allow the product to rise to the 
ambient temperature of the oven.  
5. Finally, once the solution has reached above 112°F, ensure the vacuum valve is fully 
open and turn on vacuum pump to begin purging process.   
6. After approximately 2.5 - 3 hours of purging, close the “vacuum valve” on the vacuum 
oven and open “pressure relief valve” just enough to slowly release the pressure and allow 
the product to settle. 
7. Once the product has settled, place the parchment paper on a cold surface and allow 
hardening.  
8. When the product has finally cooled, flip the slab of concentrate over and place back 
into the oven to warm achieve ambient temperature of the oven once again. 
9.  After the concentrate has pre-heated, close the “Pressure Relief Valve” and open the 
“Vacuum Valve” to begin purging process once again. 
10. Finally, as the product begins to release the remaining solvent, the product will begin 
to harden and stop bubbling. After +/- 6 hours of purging time, close the “Vacuum Valve” and 
slowly open the “Pressure Relief Valve” to slowly allow the product to settle over 2-3min. 
11. After the product has settled, pull the product from the oven and follow Quality Control 
procedures described for visual inspection of the final product. 
 
A maintenance schedule shall be documented and performed by the Lab Manager in 
connection with vacuum degassing ovens and pumps.  
 
More on MIP (Marijuana Infused Products) Processing 
 
All products that are to be processed by the Extraction Laboratory shall be prepared under 
the standards, guidelines and procedures established herein.  
1. Upon receipt of any material to be processed by the Lab, the Lab Manager will 
perform a visual inspection of the documentation, materials and confirm the weight received 
matches the documentation. In order to do so, the following must occur; 
2. Only the leaves and flower of the female plant will be used.  The plant must be cured, 
free of seeds and stems, dirt, sand, debris, foreign matter.  Free of all contamination by mold, 
mildew, rot and pet waste. 
3. Only food grade stainless steel tables will be used for processing. 
4. All ingredients will be composed of food grade quality. 
5. Should any materials visually display signs of contamination of foreign debris, the Lab 
Manager will immediately notify the client and arrange for the return of the contaminated 
materials. This may occur from improper handling, storage and or use of equipment 
containing chemical elements whereby the residue affects the material.  
6. The Sanctuary concentrates room will always be fully enclosed with Sanctuary’s 
safety procedures always used.   No banned chemicals will ever be used. 
7. All accepted materials shall be checked into the mandatory reporting system prior to 
handling by any other employee. The Grow Manager is responsible for confirming all 
documentation and weights before batching in the Dry Room. 
Processing Steps 
• Put nitrile gloves on to handle material. 
• Place materials on provided screens as thinly as possible. 
• Visually inspect materials for any signs of mold, mildew, or any bio-contaminant. 
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• Place the screens in material Dry Room to dehydrate. 
• Ensure the Drying room maintains a standard inventory tracking system, including 
labeling of all material batches, and orders for processing.  
** If there is contamination present in the marijuana, the contaminants will NOT intensify in 
the CO2 processing. 
**Clear signage a minimum of 12” in height and 12” in length shall be displayed on the L3 
entrance door (before entering any processing area). The sign shall read “Do Not Enter – 
Restricted Access Area – Access Limited to Authorized Personnel Only” in lettering no 
smaller than 1” in height.  
 
Rules for Concentrates 
 
1. Sanctuary has certified that all equipment, counters, and surfaces used in the 
production of marijuana concentrate are thoroughly cleaned after the completion of each 
batch of marijuana concentrate; 
 
2. Sanctuary has certified that any room in which dry ice is stored or used in processing 
marijuana concentrate is well ventilated to prevent the accumulation of dangerous levels of 
CO2; 
 
3. Sanctuary has certified that the necessary safety or sanitation equipment, including 
personal protective equipment, is provided and properly used by all agents involved in the 
process; 
 
4. Sanctuary has certified that, if used, only food-grade glycerin is used in the production 
of marijuana products.  Propylene glycol will not be used. 
 
Other Concentrate Safety Rules 
 
 
1. Materials Data Sheet for CO2 safety strictly adhered to. 
2. Sanctuary ATC does not plan to use any other solvents than CO2. 
3. Because of the use of only CO2, there is no sanitized ventilation hood certification 
applicable.  Sanctuary will not use any flammable solvents. 
4. Please note, local Fire Marshal’s have seen and approved Sanctuary Medicinal’s 
cultivation facility sprinkler system.   
5. All Fire Protection Policies & Procedures will be on display in the conference room, 
kitchen, work space and lab. 
6. Sanctuary has a working fire alarm and CO2 detectors throughout the facility, as well 
as portable fire extinguishers in each room. 
7. Sanctuary has certified that all equipment, counters, and surfaces used in the 
production process are food-grade and shall not react adversely with any of the solvents to be 
used. 
8. Sanctuary has certified that the room in which the marijuana concentrate is produced 
has 2 properly functioning emergency eye-wash station and first aid kit . 
9. Sanctuary has certified that all solvents used in marijuana concentrate production are 
food grade or at least 99% pure. 
10. Sanctuary has certified that every batch of marijuana concentrate is tested for residual 
solvents.  
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Quality Control Procedures 
 
Once the concentrate has finished the purging process, the Lab Manager and/or Lab 
Technician is responsible for placing the raw processed material on a light table and inspect 
for any visual impurities, including but not limited to plant material, hair, foreign material from 
extraction unit, or fiber. 
 
1. If the Lab Manager or Lab Tech discovers material, it should immediately be 
determined if the material can be isolated or if the product as a whole has been 
contaminated. 
 
2. If the material can be isolated, the Lab Tech is responsible for removing the material 
and re-inspecting the product on a light table once the removal process has been completed. 
Any loss factor must be weighed and entered into the inventory management spreadsheet. 
 
3. If the contamination cannot be isolated, the Lab Manager is responsible for properly 
disposing of the product per MED rules AND destroys the product in MITs. Should the 
product be from a 3rd-Party source, the Lab Manager is responsible for notifying both 
Corporate and the client of the contamination problem in writing with visual images as 
evidence. 
 
4. Inspected materials that are approved for packaging are provided to the packaging 
staff member(s) to perform that activity under the supervision of the Lab Manager. 
 
 

Sanctuary Medicinals will produce the following pharmaceutical grade products.  Labels for 
each of these products can be found in the Attachment J section of the application. 
 
Tinctures: (MCT Oil, Cannabis Oil) - These can used sublingually (under the tongue) or 
ingested (eaten).   
*CBD - No psychoactivity or euphoria associated with this product. 
*THC-A - No psychoactivity or euphoria associated with this product. 
*THC - Varies by sativa, indica and hybrid types 
 
Capsules: (Coconut Oil, Cannabis Oil, Vegetable Capsules) - Ingested (swallowed) 
*CBD - No psychoactivity or euphoria associated with this product. 
*THC-A - No psychoactivity or euphoria associated with this product. 
*THC - Varies by sativa, indica and hybrid types 
 
Transdermal Patches: (Menthol, Camphor, Methyl Salicylate, Mineral Oil, Oleic Acid, 
Cannabis Oil) - Transmit cannabinoids through the skin.  Provides long acting effects without 
the need for oral administration. 
*CBD - No psychoactivity or euphoria associated with this product. 
*THC - Varies by sativa, indica and hybrid types 
 
Vape Cartridges: (Cannabis Oil, Proprietary Terpene Mixture) - Inhaled providing fast relief 
to applicable symptoms. 
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*CBD - No psychoactivity or euphoria associated with this product. 
*THC - Varies by sativa, indica and hybrid types 
 
Topical Salve:  (Coconut Oil, Beeswax, Jojoba Oil) - Applied directly to the skin. 
*CBD - No psychoactivity or euphoria associated with this product. 
*THC - Varies by sativa, indica and hybrid types 
 
RSO Syringes: (Cannabis Oil) - Administered orally 
*CBD - No psychoactivity or euphoria associated with this product. 
*THC - Varies by sativa, indica and hybrid types 
 
Sanctuary Medicinals prides itself in the research and development of new breakthrough 
medications and therapeutic products.  The extraction and lab team are always developing 
new and more effective ways for cannabinoids to be administered.  
 
Sanctuary Medicinal operates in strict adherence to statute 1151.28, that: 
 
a) A grower/processor may only process medical marijuana for dispensing to a patient or 
caregiver in the following forms: 

1. Pill 
2. Oil 
3. Topical forms, including gel, creams or ointments 
4. A form of medically appropriate for administration by vaporization or nebulization. 
5. Tincture 
6. Liquid 

 
b) A grower/processor may not manufacture, produce or assemble any medical marijuana 
product, instrument or device without prior written approval of the Department 
 
	

	

Section	20	–	Sanitation	and	Safety	
PLEASE	PROVIDE	A	SUMMARY	OF	THE	INTENDED	SANITATION	AND	SAFETY	MEASURES	TO	BE	IMPLEMENTED	AT	YOUR	
PROPOSED	FACILITY	AND	SITE.	THESE	MEASURES	SHOULD	COVER,	BUT	ARE	NOT	LIMITED	TO,	THE	FOLLOWING:	A	WRITTEN	
PROCESS	FOR	CONTAMINATION	PREVENTION,	PEST	PROTECTION	PROCEDURES,	MEDICAL	MARIJUANA	HANDLER	
RESTRICTIONS,	HAND-WASHING	FACILITIES,	AND	INSPECTION	SCHEDULES	TO	ENSURE	THE	ACCURACY	OF	OPERATIONAL	
EQUIPMENT.	

	

	

Proper sanitation of the grower/processor facility promotes safe and high quality medical 
marijuana production, by protecting against harmful bacteria and pest propagation.  Since the 
medical marijuana cultivation center is in perpetual production, sanitation is a daily and 
constant function. Proper personal hygiene is an important first step in maintaining a sanitary 
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production environment. The Department all times enter and inspect every aspect of the 
operation to ensure sanitation and safety.   

Sanctuary’s facility will be designed with sufficient space to properly clean and sanitize floors, 
fixtures, walls and ceilings and maintain the facility in good repair. Areas used where 
marijuana is stored, produced, and where equipment or utensils are cleared will have 
sufficient lighting required for Sanctuary staff to properly clean and sanitize. Sanctuary will 
make sanitation a responsibility of all staff members. The facility will be constructed in a way 
whereby proper sanitation can be effectively managed and sufficient staff will be available to 
perform thorough sanitation. Staff will receive the proper sanitation training, sanitation 
equipment and cleaning agents will be effective in eliminating residual biological and chemical 
contaminants.  Sanitation will be performed judiciously at the beginning and end of all 
production shifts. 

As detailed more fully below, cleanliness is not enough, having concrete safety plans for a 
variety of situations ensure that Sanctuary will be prepared and as safe as possible.   

  
General Sanitary Requirements 
 
Sanctuary shall take all reasonable measures and precautions which go well beyond the 
requirements of § 1151.33 and are as follows: 

1. That all persons working in direct contact with medical marijuana shall conform to 
hygienic practices while on duty, including but not limited to: 

a. Maintaining adequate personal cleanliness; 
b. Washing hands thoroughly in an adequate hand-washing area(s) before 

starting work and at any other time when the hands may have become soiled 
or contaminated, including wearing gloves where appropriate;  

c. Antibacterial hand sanitizers will be located outside of all production areas and 
employees will be required to properly sanitize their hands prior to entering a 
production area; 

d. Hand-washing facilities shall be adequate and convenient and be furnished 
with running water at a suitable temperature. Hand-washing facilities shall be 
located in the Licensed Premises and where good sanitary practices require 
employees to wash and/or sanitize their hands, and provide effective hand-
cleaning and sanitizing preparations and sanitary towel service or suitable 
drying devices.  In conjunction with hand-washing facilities adequate lavatories 
shall be present at the facility with all appropriate hand-washing facilities and 
sanitized on a daily basis;  

e. Sanctuary shall provide its employees with adequate and readily accessible 
toilet facilities that are maintained in a sanitary condition and good repair; 

f. That any person who, by medical examination or supervisory observation, is 
shown to have, or appears to have, an illness, open lesion, including boils, 
sores, or infected wounds, or any other abnormal source of microbial 
contamination for whom there is a reasonable possibility of contact with 
medical marijuana shall be excluded from any operations which may be 
expected to result in such contamination until the condition is corrected, 
including those ailments listed in § 27.153, pertaining to food handlers; 

g. That litter and waste are properly removed and the operating systems for 
waste                                                                                            disposal are 



Pennsylvania	Department	of	Health	
Medical	Marijuana	Grower/Processor	Permit	Application	

88	

	

maintained in an adequate manner so that they do not constitute a source of 
contamination in areas where medical marijuana products are located. 
Rubbish will be disposed of so as to minimize the development of odor and 
minimize the potential for the waste becoming an attractant, harborage, or 
breeding place for pest. Additionally, all stored products including waste, must 
be done in a manner to avoid infestation of insects, rodents, birds and other 
pests; 

h. That floors, walls, and ceilings and all fixtures are constructed in such a 
manner that they may be adequately cleaned and kept clean and kept a 
sanitary condition and in good repair.  The entire facility shall comply with all 
State and local building codes; 

i. Sufficient space for placement of equipment and storage of materials as is 
necessary for the maintenance of sanitary operations for production of medical 
marijuana products; 

j. That there is adequate screening or other protection against the entry of 
pests.  Sanctuary will have bi-weekly inspections for any evidence of pests and 
immediately contact a pest removal/prevention professional to remedy any 
potential presence of pests.  The facility shall be inspected by pest 
removal/prevention professionals.   

k. That any buildings, fixtures, and other facilities are maintained in a sanitary 
condition; 

l. That toxic cleaning compounds, sanitizing agents, pesticides, solvents, and 
any other chemical used in the production of medical marijuana concentrates, 
and any other chemicals shall be identified, properly labeled, held, and stored 
in a manner that protects against contamination of medical marijuana, and in a 
manner that is in accordance with any applicable local, state, or federal law, 
rule, regulation, or ordinance; 

m. That there is adequate lighting in all areas where medical marijuana is stored 
or sold, and where equipment or utensils are cleaned; 

n. All contact surfaces, including utensils and equipment used for the preparation 
of medical marijuana products, will be cleaned and sanitized as frequently as 
necessary to protect against contamination. Equipment and utensils shall be 
so designed and of such material and workmanship as to be adequately 
cleanable, and shall be properly maintained. Only sanitizing agents registered 
with the Environmental Protection Agency shall be used in a medical marijuana 
products manufacturing facility and used in accordance with labeled 
instructions;  

o. That the water supply shall be sufficient for the operations intended and shall 
be derived from a source that is a regulated water system. Private water 
supplies shall be derived from a water source that is capable of providing a 
safe, potable, and adequate supply of water to meet the facility’s needs; 

p. That plumbing shall be of adequate size and design and adequately installed 
and maintained to carry sufficient quantities of water to required locations 
throughout the location and that shall properly convey sewage and liquid 
disposable waste from the facility. There shall be no cross-connections 
between the potable and wastewater lines; 

q. That all operations in the receiving, inspecting, transporting, segregating, 
preparing, manufacturing, packaging, and storing of medical marijuana 
products will be conducted in accordance with adequate sanitation 
principles.Therapeutic marijuana products that can support the rapid growth of 
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undesirable microorganisms will be held in a manner that prevents the growth 
of these microorganisms 

r. Storage and transport of finished medical marijuana products will be under 
conditions that will protect products against physical, chemical, and microbial 
contamination as well as against deterioration of any container; 

s. Sanctuary will incorporate a housekeeping team assigned specifically to the 
sanitation of the entire facility on a daily basis. Sanitation is the responsibility of 
all employees, not just housekeeping staff and all staff will be held accountable 
for keeping their working areas sanitary and free of debris. 

t. Designated housekeeping staff will provide further, deep cleaning and 
sanitation of the entire facility on a daily basis. 

u. All employees are required to wear freshly laundered uniforms or protective 
gear daily. Sanctuary will contract with a uniform laundry service, such as 
Aramark or other uniform/linen service, to provide an entire week’s supply of 
freshly laundered job specific uniforms for each employee. 

v. Gloves will be available for the handling of medical marijuana, chemicals, and 
any other aspect of the operation. 

 
Sanitation in Extraction and Laboratory 
 
The extraction laboratory and infused product production operation shall be prepared, 
handled, and stored in compliance with the sanitation requirements in the Sanitary Production 
and Distribution of Food, Food Processing Plant Standards and will comply with the 
Pennsylvania Food, Drug and Cosmetic Act, Sanitary Food Preparation Act, and Food 
Handling Regulation Enforcement Act.  As described above, sanitation in production areas is 
a key component of quality control.  Sanctuary and our partners have extensive experience 
with the production and extraction of cannabis infused products including  pills, oils, topical 
forms including gel, creams or ointments, forms medically appropriate for administration by 
tincture, liquids, and the like.The extraction Laboratory Manager is responsible for enforcing 
and maintaining general sanitary conditions within the laboratory and all marijuana infused 
products will only be prepared by approved extraction laboratory staff members. The 
extraction laboratory will provide adequate screening or other protection against the entry of 
pests.  
 
Safety and Security 
 
Safety of our employees and our community is a top priority for Sanctuary.  The following 
section outlines policies and protocols for personal safety, crime prevention, and general 
security measures to protect our staff and the community.  Security is also detailed in a 
separate section of this Application.   
 
Personal Safety and Crime Prevention 
 
Safety of our staff and the prevention of crime are of extremely important in regards to the 
daily scope of operations for Sanctuary.  Our policy is to implement a vast array of 
preventative measures to ensure maximum protections for our employees while giving our 
organization the best chances for crime prevention. 
 
Exterior 
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Access into the facility shall be limited to the minimum required entry and exit points for 
efficient operation.  In addition, these access points shall be well controlled with secure locks 
that only open upon entry and exit.  Allowing a door to be unlocked is a breach of company 
policy.  Keys/codes for doors will be possessed only by the Executives and Retail 
Managers.In addition to securing exit and entry points, the cultivation site is to be well-lit at all 
times.  Exterior lights will be kept on timers in accordance with daylight patterns to ensure all 
outside areas are lit during times of darkness. 
 
Crime prevention is the anticipation, recognition, and appraisal of a crime risk and the 
initiation of some action to remove or reduce it.  In addition, the key to personal safety is 
awareness.  By being aware of your surroundings, you eliminate the opportunity for criminal 
activity and threats to personal safety. 
 
Employee security and awareness 
As mentioned in the previous section, the key to personal safety is awareness.  By being 
aware of your surroundings, you eliminate the opportunity for criminal activity and threats to 
personal safety. 
 

1. Opening the facility 
a. During the opening or start of a work shift, employees are required to follow 

standard opening security procedures to detract criminal behavior and protect 
employee safety.  2 employees are always required to be together for opening 
procedures; 

i. Prior to entering the facility, a walk-around must be performed.  This 
entails walking around the facility and looking for anything that may 
appear suspicious or out of place.  If anything appears suspicious, the 
employee should immediately notify the authorities and wait to enter 
until assistance arrives; 

ii. Upon entering the facility, an internal inspection must be 
conducted.  This includes walking around to see if anything looks 
suspicious or out of place.  In addition, it entails a check on the alarm 
system and security cameras as well as making sure all doors that are 
supposed to be locked remain locked.  This includes access points, 
safes, etc.  If there is any evidence of tampering or suspicious activity, 
the employee should immediately leave the premises and contact law 
enforcement authorities; 

 
2. Closing the facility 
a. Closing of the facilities will require a strict security check before leaving.  It also entails 
making sure employees are safe.  Two employees are always required to be together for 
closing procedures; 
b. All products, inventory, and cash are to be stored in their proper place per storage 
protocols.  A thorough check of this is required before closing; 
c. All doors and access points are to be locked per standard access procedures. 
d. An outside check is to be performed through all windows and other access points to 
make sure there is no suspicious activity outside; 
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e. The alarm must be set to “away” and both employees are to leave together.  Ideally 
both employees are parked next to one another as to access their vehicles without having to 
separate; 
f. If anything appears to be suspicious prior to leaving, the employees shall lock 
themselves inside the facility and call law enforcement authorities immediately; 
 
3. During Operation 
a. It is good practice to conduct regular security spot-checks throughout the day.  This 
includes looking outside, checking on all locked doors, make sure the security system and 
cameras are functioning properly, etc.  If anything appears suspicious, take the appropriate 
measures to involve local law enforcement; 
b. Employees will be instructed that there is no situation too minor to protect themselves 
and involve the authorities; 
 
Awareness:  Incident Reporting 
REPORTABLE INCIDENTS ( That need reported to Department no later than the end 
of the next business day) 

1. Confidential Information accessed or disclosed in violation the Act, HIPAA, or any 
other state or federal regulation; 

•  Loss of OR discrepancies in marijuana inventory including but not limited to theft & 
diversion (law enforcement & the Department); 

•  Unauthorized intrusion or entry into the registered premises; 

•  When there is reason to believe there was a violation of the Act, or any other state or 
federal regulations by Sanctuary or its agents; 

•  Alarm activation requiring a response by public safety personnel; 

•  Failure of the security alarm system for a period of greater than eight (8) hours; 

•  Any accident occurring during transportation of product; 

•  Any other inventory or product discrepancies; and 

1. Any disciplinary action taken against an agent; 
 
*All reports will be kept for 4 years.  All applicable reportable incident forms are in the 
Appendix. 
 
It’s important that we maintain a log of incidents should anything occur.  This helps keep 
company awareness regarding all incidents, no matter how minor.  An “incident” is defined as 
an alarm activation, a broken access point, anything suspicious, evidence of tampering, or 
any unauthorized breach of security.  Upon such incident, an incident report is to be filled out 
detailing the date, time, and nature of the incident.  It shall also include a description of the 
action taken in response to the event, any changes to the physical nature, and any changes 
to operating procedure as a result of the event. 
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Local Safety Inspections 
 
Sanctuary Medicinals may be subject to inspection of its Licensed Premises by the local fire 
department, building inspector, or code enforcement officer to confirm that no health or safety 
concerns are present. The inspection could result in additional specific standards to meet 
local jurisdiction restrictions related to medical marijuana. An annual fire safety inspection 
may result in the required installation of fire suppression devices, or other means necessary 
for adequate fire safety. At no time shall there be fewer than two Sanctuary employees at 
each location during operation hours. 
 
Disaster Plan 
 
Disaster pertains to an event or occurrence that prevents the facilitation of critical services 
and/or puts our staff, our facilities, or our patients in immediate danger.  This may include a 
fire, burglary, vandalism, loss of power, a natural event such as an earthquake, sudden health 
issues such as a seizures or heart attacks, or anything else requiring immediate attention. 
 

Step 1:  Make sure you are safe.  If a crime is in progress, either leave the facility 
immediately or lock yourself in a protected area.  Make all efforts to contact law enforcement 
immediately.  If there is a fire or earthquake (or something of the sorts), get somewhere safe 
immediately.  The most important part of disaster planning is human safety, and without first 
getting safe, there can be no continued action for the disaster plan.  
 

Step 2: Once you are somewhere safe, you should immediately contact the relevant 
authorities.  This may be the police department, fire department, or emergency medical 
services depending on the disaster. 
 

Step 3:  Initiate phone tree protocols.  This is a chain of communication that begins 
with the Executives and stems through the entire organization.  This is designed to 
immediately notify everybody in the organization of the incident while letting everybody know 
that the staff and patients are safe. 
 

Step 4:  Wait for direction from management.  Once you are safe and all relevant 
parties have been notified, your job is done for now.  Management will take over in dealing 
with the appropriate parties to get the facility back up and running. 
 
All disaster incidents are to be recorded.  This includes a description of the incident, who was 
affected, when and where it took place, what action was taken, and what changes were made 
to operational procedures following the event. 
 
Primary Emergency Procedures for Fires, Spills and Accidents 
 

1. In the event of a fire, pull the nearest fire alarm. If you are unable to control or 
extinguish a fire, follow the building evacuation procedures; 

 
2. Attend to any person(s) who may have been exposed and/or injured if it is safe to 
reach them. Use safety showers and eyewashes as appropriate. In the case of eye 
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contact, promptly flush eyes with water for a minimum of 15 minutes and seek medical 
attention immediately; 

 
3.  In cases of ingestion, contact the Poison Control Center; 

 
4.  In cases of skin contact, promptly flush the affected area with water and remove any 
contaminated clothing or jewelry. If symptoms persist after washing, seek medical 
attention; 

 
5. Notify persons in the immediate area about the spill, evacuating all personnel from the 
spill area and adjoining areas that may be impacted by vapors or a potential fire; 

 
6. If the spilled material is flammable, turn off all potential ignition sources. Avoid 
breathing vapors of the spilled materials. Be aware that some materials either have no 
odors or induce olfactory fatigue (i.e. the odor is detectable only briefly); and 

 
7.  Leave on or establish exhaust ventilation if it is safe to do so. Close doors to slow 
down the spread of odors. 

 
**In the event that the premises were evacuated for an actual emergency, the PADOH 
will be contacted and a reportable incident form would be submitted. 
 
If there is an immediate threat to life or health: 
 

1. Call 911; and 
 

2. Give the nature and the extent of the emergency; be as specific and detailed as 
possible. 

 
If the spill is minor: 
 

1. If you have been trained to respond, use a spill control kit to control material spilled. If 
you have not been trained, notify your supervisor; 

 
2. Determine the cleaning method by referring to the Material Safety Data Sheets 
(MSDS), which will be included with all spill control kits; 

 
3. If the spill is minor and of known limited danger, clean up immediately; 

 
4. Wear personal protective equipment during cleanup. The protective equipment 
required will depend upon the material spilled, the amount, and the airborne 
concentration. At a minimum a lab coat, chemical resistant gloves and goggles should be 
worn; 

 
5. Cover liquid spills with compatible absorbent material such as spill pillows; 
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6.  Powdered materials should be covered with wet paper towels (if compatible) to avoid 
dispersal. Corrosives should be neutralized prior to absorption. Clean spills from the outer 
areas first, cleaning towards the center; 

 
7. Place the spilled material into a waste container, seal it, attach waste tag and contact 
EHS for disposal; and 

 
8. If appropriate, wash the affected surface with soap and water.  Mop up the residues 
and place in container for disposal.  

 
Fire Safety Codes - Ensuring the Building is Safe 
 
In order to comply with Fire Safety codes, it is imperative that all federal, state and local laws 
and ordinances are strictly followed, in conjunction, it is imperative that Sanctuary have: 
 
*All entrances and exits to the registered premises accessible at all times. 
*All supplies stored in enclosed storage areas. 
*All corridors free obstruction. 
*The premise clean and maintained in a safe manner and good repair and kept free of 
hazards. 
*All cleaning solutions, compounds, substances, which might be considered hazardous or 
toxic materials be:  distinctly labeled and legibly marked as to identify the contents, stored in a 
place separate from food supplies, and kept in an enclosed section separated from other 
cleanings supplies.  
*All toxic materials shall not be used in a way that contaminates equipment or in any way that 
constitutes a hazard to personnel or other persons, or in any way other than in full compliance 
with the manufacturer's labeling. 
*Any flammable gases and liquids shall be stored in metal fire retardant cabinets as required 
by the department of safety. Quantities of flammable gases and liquids under 500 milliliters may 
be retained at the bench work area when directly in use. 
*The company shall, as soon as practicable and no later than 24 hours, notify the 
department by phone, fax, or e-mail, and in writing within 72 hours, of any fire or 
situation, excluding a false alarm, that requires the evacuation of the registered 
premises.   
 
(1)  The date and time of the incident. 
(2)  A description of the location and extent of the incident, including any damage; 
(3)  A description of events preceding and following the incident; 
(4)  The name of any personnel who required medical treatment as a result of the incident, if 
applicable; and 
(5)  The name of the individual the registrant wishes the department to contact if additional 
information is required. 
Fire Evacuation Drills 
*Fire drills will be mandatory for all new employees and on a monthly scheduled cycle for all 
employees. 
*Upon activation of the fire alarm, it is imperative to call 911 immediately.   (Note:  there could 
be a communication issue between the fire alarm panel and the monitoring company.) 
**All Fire Protection Policies & Procedures will be on display in the conference room 
the bathroom, hallway, consultation room and security desk. 
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Fire Emergency Procedure 
1. In the event of an alarm "RACE": 

a.            R: Remove anyone from immediate danger 
b.            A: Activate the building fire alarm system and call 911 
c.            C: Confine the fire by closing all windows and doors 
d.            E: Evacuate, leave the building.  Extinguish the fire, if 
it can be      done safely 

2.  How to Survive a Building Fire 
 .           Crawl If There's Smoke 
a.           Feel Doors Before Opening 
b.            Go To The Nearest Exit 
c.            Always Use An Exit Stair, Not An Elevator 
d.            Close Doors 
e.            Use a fire extinguisher if the fire is very small and you 
know how to                                    use it safely 
f.            If you are on fire - Stop, Drop and Roll 
g.            If You Get Trapped - Close the door, Seal cracks, 
Signal for help  and phone 911      
h.         If You are Physically Impaired 
i.            If you are disabled (even temporarily), you should do 
the following: 

                                                                    i.      Learn about fire safety 
                                                                   ii.      Plan ahead for fire emergencies 
                                                                  iii.      Be aware of your own capabilities and 
limitations 

k. Look for "areas of refuge" like stair enclosures or other side of 
corridor fire doors. Follow the advice for being trapped. 

l.            If there is an immediate threat to safety, ask others near you for assistance. 
If no help is available, seek refuge.  If possible, call "911" to report your location and 
receive instructions from the Emergency Operator. 
Emergency Evacuation  
 
Sanctuary agents will be trained that the most important mantra during an emergency is to 
not panic.  In the event of an Emergency Evacuation, Sanctuary will adopt and train their 
agents on the following policy: 
 

1.      On hearing the evacuation alarm, immediately prepare to leave the building – secure 
confidential materials and valuables, collect personal belongings, shut down experiments, 
switch off computers, electrical appliances, equipment and machinery; 

 
2. If the evacuation alarm sounds, or if instructed, leave the building by the nearest and 
safest exit route. All doors should be closed (but not locked) on leaving; 

 
3.  If possible, take hand held personal belongings (such as handbags and briefcases) 
with you when you leave. Do not return to collect belongings; 

 
4. Assist any person with a disability to leave the building, or to the nearest fire isolated 
or fire safe haven for multi-story buildings. Do not attempt to carry people down stairs; 
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5. Walk quickly and calmly to the designated assembly area for your building or as 
advised by a Fire and Emergency Services personnel; and 

 
6. Outside, proceed to a clear reassembly area that is at least 150 feet from the affected 
building. Keep walkways clear for emergency vehicles. 

 
Emergency Eye-Wash Station Protocol 
 

1. Go Immediately to the Eyewash Station & Get Help 
a. If a chemical splashes in your eyes, time is of the essence.  Go immediately to the 
eyewash station which should be located within 10 seconds walking distance from you if you 
work with caustic chemicals.  
b. Inform a co-worker of the exact nature of the situation.  Emergency personnel should 
be contacted immediately, if necessary.   
 
2. Push the Lever to Activate the Unit  
a. Push the lever- An ANSI compliant unit will activate with one single motion.  The dust 
covers will pop off and the flushing fluid will begin to flow out from the faucet heads. 
 
3. Begin to Flush Eyes 
a. Get your eyes directly in the stream of the flushing fluid- Immediately!  
 
4. Hold Your Eyes Open with Your Fingers 
a. An ANSI compliant unit will be hands free so that you do not have to hold the lever 
open.   Once activated, the unit will stay on.   Keep your eyes open by holding your eyelids 
apart with your fingers.  
 
5. Roll Your Eyes 
a. Gently roll your eyes from left to right and up and down to be sure that the fluid is 
flushing all of the areas of your eye. 
 
6. Flush for a Full Fifteen Minutes 
a. Continue Flushing your eyes for a full 15 minutes.  The temperature in an ANSI 
compliant eyewash will be between 60 and 100 degrees Fahrenheit so that you will 
comfortably be able to continue flushing for the entire period of time.  This is important 
because you want to fully dilute the chemical and wash it out of your eyes.  Any time less 
than 15 minutes is NOT enough time to accomplish this.  
 
7. Take Out Your Contacts 
a. If you have contact lenses in your eyes, you can gently take them out while you are 
flushing. Don’t delay the flushing to take out your lenses but make sure that you take them 
out because they could trap the chemical in your eyes. 
 
8. Seek Medical Help 
a. After you have flushed, see a doctor to determine if anything more needs to be done 
for the preservation of your vision.   
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Section	21	–	Quality	Control	and	Testing	for	Potential	Contamination	
By	checking	“Yes,”	you	affirm	that	quality	control	measures	and	testing	efforts	must	be	
in	place	to	track	active	ingredients	(THC	and	CBD)	and	potential	contamination	of	
medical	marijuana	products.	

		 	
Yes	

�	
		No	

	

Section	22	–	Recordkeeping	

PLEASE	PROVIDE	A	SUMMARY	OF	THE	RECORDKEEPING	PLAN	THAT	WILL	BE	IN	PLACE	AT	YOUR	PROPOSED	FACILITY	AND	
SITE.	THE	PLAN	SHOULD	COVER,	BUT	IS	NOT	LIMITED	TO,	THE	FOLLOWING:	A	SYSTEM	FOR	MONITORING,	RECORDING,	AND	
REGULATING	TEMPERATURE,	HUMIDITY,	VENTILATION,	WATER	SUPPLY,	AND	LIGHTING	THAT	AFFECTS	THE	GROWTH	OF	
MEDICAL	MARIJUANA	PLANTS,	AN	EQUIPMENT	MAINTENANCE	LOG,	AND	RECORDS	OF	INVENTORY	AND	ALL	
TRANSACTIONS.	

	

Sanctuary will maintain records regarding every facet of their operation.  Accurate 
recordkeeping is critical as it pertains to general safety and security of our organization.  It’s 
also extremely important to eliminate the possibility of product diversion / re-
distribution.  Finally, accurate recordkeeping is necessary from a financial standpoint.   
Written records will always be maintained in a locked file cabinet available to authorized 
personnel or the Department only.  Electronic records will be safeguarded on password 
protected computers using servers with static IP’s.  Access to this information will be limited 
exclusively to those who need it to perform their specific job function; they will have the 
appropriate clearances.  In general, all records will be readily accessible to the department, 
maintained for at least seven years (or longer due to the electronic nature of the records), and 
backed up automatically through an automated system.  Any employee accessing any area of 
the facility or BioTrack will do so with a unique login, which will be recorded and maintained 
with recordkeeping.   
Additionally, Sanctuary will employ Good Manufacturing Practices (GMP), Standard 
Operating Procedures (SOP) and Methodology Protocols (MP) in its entire operation.  An 
independent Pennsylvania validation company will validate the equipment and 
processes.  Information will be captured and recorded for internal as well as official 
government oversight, as detailed more fully below. 
Bookkeeping & Confidentiality Protocols, In General 
The company shall maintain strict paper and electronic financial records.  This 
comprehensive recordkeeping of all financial transactions, funding sources, vendors, 
receivables, payables, payroll, outstanding liabilities, tax information, assets, expenses, bank 
accounts, revenue sources, and all other information related to any financial transaction or 
parties participating in financial transactions/with financial interests.  Quickbooks Pro will be 
updated frequently with all of this information as part of the standard operational procedure, 
with this entire process being overseen by the Compliance/Administrative Manager.  All 
funding sources and others with a financial interest must be recorded by name, address, date 
of birth, social security number, and explanation of financial interest. 
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The Executive’s office will contain highly confidential company records such as business 
records, management plans, and employee records. Operating procedures, security records, 
receiving records and manifests, inventory records, and audit records will be maintained in 
secure offices and lockable cabinets but also saved as electronic files and stored on the 
company’s secure shared drive whenever possible. 
Management records will be maintained by the Executives. Management plan documents will 
be created frequently and saved on a restricted company shared drive whenever possible in 
order to maintain an easily searchable database. Electronic management records also allow 
for management personnel to recreate or update customary documents from previous 
versions. Permanent paper records of management related plans, results, or other 
confidential records will be filed and stored by the Executives in a lockable cabinet. 
Business records such as financial records, sales records, inventory records, 
delivery/shipping, purchases, visitor logs, and other general business records will also be 
stored and maintained in the Executive’s office. The records will be updated through the 
normal course of business by a variety of company personnel, but customarily produced by 
the administrative team. Business records are not accessible to non-management 
employees. In the event of audit, the records may be presented by an onsite Executive. Both 
electronic and hard copies are kept in the event of breach. 
All operating procedures will be maintained and updated electronically on the company's 
secure shared drive. Operating procedures can be amended quite frequently so master 
operating procedures files will be maintained in electronic format.  A copy of the Sanctuary 
operating manual will be in paper format, combined into an instruction manual for growing 
operations.  Operating procedures will be reviewed on a frequent basis by the Executives, 
changed as needed, and signed-off on. Any ad hoc changes to policies and procedures are 
done by the Executives directly into the master operating procedure file. The operating 
procedure is noted with the revised date and saved. 
Security recordkeeping 
Security recordkeeping pertains to security system inspections, facility inspections, security 
footage, system upgrades, incident documentation, etc. will be included in 
recordkeeping.  The protocols for these have been addressed in other sections, though these 
records will be maintained electronically and backed up on a regular basis.  To the extent 
records are in paper form, those records will be converted to electronic format.   
Sale and Financial Records 
Sales specific records will include, but not limited to: 
 

1.                   The date of each sale or distribution to a dispensary; 
2.                   The name, address and registration number of the dispensary; 
3.                   The item number, product name (description), and quantity of marijuana 

and marijuana-infused products registered by the Department and sold or 
otherwise distributed to the dispensary; 

4.                   The price charged and the amount received for the marijuana and 
marijuana infused products from the dispensary. 

Other financial transaction and operations records will include, but not limited to: 
1.                   Purchase invoices, bills of lading, manifests, sales records, copies of 

bills of sale and any supporting documents, including the items and/or 
services purchased, from whom the items were purchased, and the date of 
purchase; 

2.                   Bank statements and canceled checks for all accounts relating to the 
cultivation center; 
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3.                   Accounting and tax records related to the cultivation center and each 
producer backer; 

4.                   Records of all financial transactions related to the facility, including 
contracts and/or agreements for services performed or received that relate to 
the cultivation center; 

Compliance Recordkeeping 
Compliance recordkeeping pertains to all corporate compliance documents including 
business licenses, inspection cards, zoning documents, leases, formation documents, and 
any other documents issued by state or local government authorities.  It also includes records 
of all independent inspections by the fire department, building inspectors, etc.  Paper and 
digital copies are required to be up-to-date and maintained at all times.  Compliance 
recordkeeping also requires documentation regarding any evidence of Sanctuary personnel 
providing falsifying or misleading information. 
Quality Assurance Procedures 
The Compliance and Administrative Manager manages quality assurance.  Monthly internal 
audits are conducted to ensure maximum compliance with the Act, the Regulations, and the 
Department’s policies and guidelines.  These audits include, but are not limited to: 
1.                   Testing documentation to be reviewed and checked against inventory 
2.                   Spot-check of record retention for all required records 
3.                   Auditing of the books and financial records 
4.                   Quiz of staff and employees on operational protocols 
5.                   Checking of security system and cameras (done by the Administrator) 
6.                   Product quality review of all on-hand inventory 
7.                   Cleanliness and organization review 
8.                   Employee interviews to express concerns or problems 
9.                  Review of all licenses and permits 
10.               Safety and security checks 
Quality assurance audits are recorded per the records retention policies outlined in this 
proposal. 
Interactions with the Department                                                                        
Sanctuary is subject to random inspection by the Department.  All employees are instructed 
to comply with any and all requests made during these inspections, as well as any requests 
coming from the Department outside of these inspections.  This includes the review of 
confidential records such as financial records, administrative materials, educational materials, 
test results, etc.  It may also include the collection of samples or medical marijuana 
product.  If the Department wishes to see a certain area of the facility, they are to be escorted 
there upon request.  All inspections by the Department and Interactions will the Department 
will be subject to record keeping to the extent possible.   
Inventory, Transport Manifests, & Label Records 
Inventory, Transport Manifests, and Labels have been addressed in a separate section.  All 
records, reports, and protocols discussed in those sections will be subject to recordkeeping.   
Agent / Personnel Records 
Sanctuary will maintain records for every employee, those records will include: 

(1)  The name, address, and contact information for the agent; 
(2)  A photocopy of the agent’s identification badge; 
(3)  Any background check information; 
(4)  Documentation of verification of references; 
(5)  An annual affidavit signed by the agent stating that the agent has not been found 
guilty of a felony in this or any other state; 
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(6)  Documentation of required training for Sanctuary’s policies in security, safety, 
and confidentiality, which shall include the signature of the individual receiving 
training, the date, time, and place of training, topics discussed, and the name and 
title of the presenter; 
(7)  The resume or completed application; 
(8)  A job description for each Sanctuary employee and a volunteer agreement for 
each volunteer which shall include duties, authority, responsibilities, qualifications, 
and supervision; 
(9)  Documentation of required training as required by the Department; 
(10)  A record of any disciplinary actions; and 
(11)  Documentation of periodic performance evaluations. 
(12)  Any and all other materials related to the employee, such as tax forms, 
payment records, Human Resources documents, and the like.   

Training  Records 
Sanctuary will provide new employees with comprehensive training.  Records of such training 
materials and examinations will be kept.  Training will include an initial orientation, records 
generated will include a confidentiality form, security protocols form, inventory protocols form, 
consent to Drug & Alcohol testing, emergency protocols form, and confirmation of have 
reviewed all state and federal laws regarding medical marijuana. Employees will be required 
to initial each law itemized within their handbook to ensure they have read and understand 
the laws. 
Plant Recordkeeping Generally 
Plant recordkeeping will include feeding.watering schedules and comprehensive plant 
tracking systems. Tracking plants from seed to maturity is one of the more complex aspects 
of inventory management and diversion prevention.  Sanctuary has developed systems to 
ensure tracking is done accurately and completely.  Plant data points are entered into our 
growing and POS management software system, BioTrack.  All information pertaining to plant 
tracking and feedings is required to be completely up-to-date and current at all 
times.  Detailed protocols for plant tracking are outlined below. 
Tracking Logs and Bar-Coding 
Tracking logs and barcoding is all part of the entire plant tracking and management system 
within the BioTrack program.  This entire process is outlined below: 
Tracking – Cultivation Stage 
Plant tracking refers to the process of tracking marijuana plants from “seed to sale.”  The idea 
is to be able to track end-product (tinctures, capsules, etc) all the way back to the plants that 
were grown to generate the plant material.  This is especially important as it pertains to 
avoiding product diversion and maintaining a closed-loop system that eliminates the 
possibility of black market product being bought by a dispensary (for resale).  It also 
eliminates the possibility of a facility selling product “off the books” as doing so will create 
holes in the supply chain that are clearly visible to regulators. 
Tracking Mother Plants 
Tracking plants is done using the “Manage Plants” screen in the BioTrack system.  Here, 
each plant gets assigned attributes that give information to the user regarding that specific 
plant.  These attributes include: 
1.                   Plant ID 
2.                   Plant location (by room or address) 
3.                   Strain name 
4.                   Stage of growth (clone, veg, flower, harvested) 
5.                   Grow medium 
6.                   Gender (male/female) 
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7.                   Whether or not the plant is a mother plant 
Tracking mother plants is as simple as designating an existing plant as a “mother”.  It also 
helps to give the plant an ID that identifies it as such.  For example, “OG Kush MOM_1” 
would indicate that the plant is the “OG Kush” strain, and that this particular plant was mother 
plant #1 of OG Kush 
Tracking Clones 
Once a clone is cut from a mother plant, it is within 2 weeks of becoming its own fully rooted 
plant.  A bar code tag is placed on the rooting tray until each clone has rooted and been 
assigned its own bar code identification number.  For this reason, the clone must be input into 
the BioTrack system for tracking purposes, as each clone will move through the harvest cycle 
and eventually end up in the hands of medical marijuana patients.  Tracking clones requires 
manual input of a new plant ID along with specifying the standard attributes of plant location, 
strain, cycle stage (clone), grow medium, the gender, and the mother plant of which the clone 
was taken from. 
Tracking Vegetative Plants 
Once a clone has developed a root system, it is time to transplant the plant into its permanent 
grow medium.  This will be either coco or soil pots.  Vegetative plants will change locations 
within the room being removed from the cloning area and being placed under different lighting 
in the room.  In this instance, the plant attributes for location, cycle stage, and grow medium 
will all need to be manually changed in the BioTrack system. 
Tracking Flowering Plants 
Once a plant is ready to be moved from the vegetative stage to the flowering stage, it must be 
designated accordingly in the BioTrack system.  This also usually entails transferring the plant 
out of a smaller pot and into a much larger pot, where it will finish its life cycle.  The plant 
attributes for location will now change to the flowering room area (assuming this is different 
than the vegetative area which depends on the specific design of the space) as will the cycle 
stage of the plant, which changes from “vegetative” to “flower”.  All other adjustable attributes 
will remain the same. 
Tracking – Harvest and Process Stage 
Tracking harvested plants entails tracking detailed weight information for each harvested 
plant, both wet and dry.  It also involves the creation of product “batches” which are organized 
by strain and harvest dates.  These batches are especially important as they ultimately tie 
end product to the exact plants it was grown from.  The steps for tracking plants during the 
harvest and process stage is as follows:   

1.                   Start harvest by creating a “batch ID” in the BioTrack system.  Individual 
batch ID’s are to be created for each strain being harvested, while all plants of one 
strain that are being harvested will tie back to one single batch ID. 
2.                   Cut down plants.  Each plant gets weight individually and logged as “total 
wet weight”.  This is entered for each plant, specific to the batch ID of the strain being 
harvested. 
3.                   Fan leaves will be removed 2 weeks prior to harvesting and will be 
weighed prior to rendering as waste.  Sugar leaves are weighed and recorded as “trim” 
wet weight” in BioTrack.  These weights tie to the batch ID for the strain being 
harvested.  Place trim /sugar leaves into drying bins labeled with batch ID and strain 
name. 
4.                   We are using a trimmer so all bud will be cut from the stem when it is 
trimmed.  The stems will be weighed as trim waste the day we trim and recorded in the 
BioTrack System. 
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5.                   When product is dry, buds are weighed.  Bud weight is input into the 
BioTrack system as “bud weight”, all tying back to the original batch ID that was 
created on harvest day. 
At this stage, product is ready to be cured, then extracted for MIP (Marijuana Infused 
Products),  packaged, labeled, and prepared for delivery.  The batch ID numbers that 
were created on harvest day will ultimately serve as the final method of tracking end 
product back to the original plants.   

Tracking – Package and Label Stage 
Now that all end product has been dried, cured and processed into marijuana infused 
products, it is ready to be packaged and labeled.  Packaging entails the creation of packages 
in the BioTrack system as well as the creation of actual physical packages.  These packages 
are assigned their own unique package ID, which ties back to the original batch ID of the 
plants harvested for that strain. Once bagged and sealed, the package is weighed and 
recorded in the BioTrack system.  This process is repeated until all buds from the strain 
harvested are packaged and ready for delivery.  During this process package labels are also 
printed.  Each package gets its own unique label identifying the package ID, the weight of the 
entire package, the weight of just the product inside the package, and the batch ID created at 
the beginning of the harvest process.  These products will be transferred in BioTrack upon 
arrival of the product to the dispensary, automating the inventory check-in process and 
streamlining product tracking through to the final retail sale stage.         
Tracking - Plant Barcodes 
BioTrack allows for the printing of barcodes for each plant with a unique plant 
identifier.  These barcodes are to be kept with each corresponding plant in the grow 
facility.  Upon harvest, these barcodes are scanned, with the information used to create 
batches in preparation for packaging and delivery. 
Tracking – Transport Stage 
Now that product has been packaged and all weights recorded, product can be transported to 
the dispensary.  The State of Pennsylvania requires that transported product be detailed on a 
transportation manifest document.  This manifest is to be carried by the driver, with copies of 
it being recorded at the origin and destination locations.  This is addressed in detail in the 
Transportation response section. 
Tracking – Miscellaneous Growing Data 
Sanctuary will also track and record soil amendment, fertilizers, pesticides, or other crop 
production aids applied to the growing medium or plants or used in the process of growing 
marijuana. All samples sent to an independent testing lab and/or the Department's lab and 
the quality assurance test results will be logged appropriately.  
To the extent not already addressed, there will be monitors and records for all aspects of 
grow process, including the disposition of plants, final products, profile data, as well as the 
temperature, humidity, lighting, and watering logs throughout the grow process.  
BioTrack Summary (Per Statute 1151.30) 
To summarize, Sanctuary will ensure data will be recorded in BioTrack that includes: 

1. The number, weight and type of seeds; 
2. The number of immature medical marijuana plants; 
3. The number of medical marijuana plants; 
4. The number of medical marijuana products ready for sale; and 
5. The number of damaged, defective, expired or contaminated seeds, immature plants 

and medical marijuana products awaiting disposal as well as those disposed of. 
 
Sanctuary will employ inventory controls through BioTrack that include: 
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SECTION	24	–	BUSINESS	HISTORY	AND	CAPACITY	TO	OPERATE	
DESCRIBE	YOUR	BUSINESS	HISTORY	AND	YOUR	ABILITY	AND	PLAN	TO	MAINTAIN	A	SUCCESSFUL	AND	FINANCIALLY	
SUSTAINABLE	OPERATION:	
	
 COO, Dan Glennon and CFO, Josh Weaver, have a combined 70 plus years of experience 
running successful businesses, including thriving ventures in the medical marijuana sector. 
They are the founding members of Sanctuary ATC (Alternative Treatment Center) of New 
Hampshire, Sanctuary Medicinals of Massachusetts, Glennon Law in Philadelphia as well as 
previously, founding and operating capital markets firms in New York City. 
	
In 2015, Jason Sidman and Josh Weaver were the co-authors of Sanctuary ATC's successful 
application for the State of New Hampshire's Therapeutic Cannabis Program and have run 
the organization in strict compliance with New Hampshire and the Department of Health and 
Human Development regulations, guidance and nonprofit practices. Sanctuary ATC, a 
nonprofit charitable trust, was awarded the largest territory in New Hampshire with a vertically 
integrated license to cultivate, dispense and process cannabis. Mr. Sidman and Mr. Weaver 
have steered the Sanctuary ATC team of New Hampshire into the selection of both locations 
for the cultivation and processing facility as well as the dispensing facility. The 15,000 square 
foot grow center and laboratory is located in Rochester, NH at a hydroelectric facility while the 
dispensing location is in Plymouth, NH in a building that was once awarded the "Greenest 
Home in America" designation. These decisions as well as the floor design and choice of 
equipment was all the result of a deep developed expertise from intense research and study. 
Having visited over 25 production, retail and processing facilities in states with approved 
medical cannabis programs, Mr. Sidman and Mr. Weaver have garnered tremendous insight 
into what it takes to run a successful medical marijuana organization. Workflow optimization, 
security system design, facility layouts, hiring and staffing models, organic/pesticide free 
growing, as well as, retail best practices have been learned throughout the program process. 
	
Through Mr. Sidman and Mr. Weaver’s leadership, Sanctuary ATC was the first company to 
be registered, licensed and operational in the State of New Hampshire.  Sanctuary ATC 
currently has the most patients designated to their facility and offers the most diversified 
selection of therapeutic products in the State of New Hampshire.  Currently, Sanctuary ATC 
has the only approved commercial kitchen and laboratory in the State.  With this designation, 
Sanctuary ATC is able to wholesale products to the other Alternative Treatment Centers in 
New Hampshire.  By focusing on innovation through specializing in extracting and 
fractionating oils in their laboratory, Sanctuary ATC has been able to create an extended 
menu of products for its patients.  With over a hundred unique products, Sanctuary ATC 
provides its patient base with one of the largest assortments of natural medicine in the 
country.  The firm’s patient-focused care driven staff has allowed it to be one of the top rated 
and reviewed dispensaries according to independent third party websites and social media in 
regards to both patient education and quality of products.  Through this dedication, Sanctuary 
ATC was able to submit an Annual Report to the Department of Health and Human Services 
that found over 95% of its patients finding effectiveness in one or more of its 
products.  Currently, Sanctuary ATC has approximately 800 patients, while adding, on 
average, 60 new patients per month.  Revenues, including wholesale to the two other license 
holders, will be $1.75 million in the first calendar year.  Projected revenues for the next three 
years are in excess of $20 million.  In that term, over $2 million will be donated in free 
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medicine to Sanctuary ATC patients from the firm’s Patient Assistance Program for those in 
economic hardship. 
	
Below please find the respective video link for Sanctuary ATC of New Hampshire: 
	
http://www.sanctuaryatc.org/sanctuary-atc-video/ 
	
Jason Sidman is also CEO of Sanctuary Medicinals of Massachusetts.  Under his direction, 
the firm has successfully secured three licenses through the State of Massachusetts to 
operate RMD’s (Registered Marijuana Dispensaries).  Although not currently operational, 
Sanctuary Medicinals of Massachusetts has acquired $11 million dollars in 
funding.  Additionally, the firm has received Provisional Certificates of Registration for two of 
its properties.  Littleton, MA will be home to its 36,000 square foot cultivation and processing 
facility.  At 6 cents per kwh, the facility will benefit from the lowest electric rates in the 
Commonwealth of Massachusetts.  Gardner, MA will be home to one of the firm’s 
dispensaries with the announcement of two more dispensing locations forthcoming.  The firm 
will commence cultivation and processing this summer with dispensing shortly to follow in the 
fall of 2017.  Projected patient counts for Sanctuary Medicinals of MA are forecast in excess 
of 5,000 for 2018, with projected revenues anticipated to exceed $20 million.  A 35% year-
over-year growth in both patients and revenue are expected in both 2019 and 2020, resulting 
in projections of 7,700+ patients and in excess of $34 million in revenue in the later year.  
	
Josh Weaver is also CFO of Premier Healthcare Group LLC.  The Boston based consulting 
firm is responsible for the management of Sanctuary Medicinals cultivation and dispensing 
operations.  Premier Healthcare Group provides real estate advisory services along with 
cultivation, quality control and related intellectual property operational expertise, as well as, 
dispensary, retail advisory and related IP consulting services.  Mr. Weaver’s firm ensures 
clients compliance with all laws, regulations, ordinances and all other applicable legal 
requirements.  Along with the advisory services, the firm has also provided Sanctuary 
Medicinals with $11 million dollars in financing. 
Sanctuary Medicinals LLC’s COO, Dan Glennon has over 11 years of experience running 
successful businesses and is a Certified Dispensary Manager. He is the founding member of 
the law firm The Glennon Firm, LLC in Pennsylvania, and the owner of Clarity Home Care, 
Inc. d/b/a CareBuilders at Home, Inc. where he established and operates home care 
agencies throughout Southeastern Pennsylvania. Mr. Glennon provides legal consultation on 
the establishment and operation of health and healthcare related businesses with a focus on 
compliance issues.  Mr. Glennon will ensure ongoing compliance with all government 
regulations once operational.   
	
Capacity to Operate 
	
The Company has successfully raised $6+ million from a Financial Backer, contingent upon 
license approval, in equity/convertible notes in order to move forward with this project.  $6.5 
million has been allocated towards the grow/processing facility.  Please also see Attachment I-
1: Affidavit of Capital Sufficiency for a Grower/Processor Permit Applicant. This amount of 
Capital displayed by the Financial Backer will provide the Company with the necessary funds 
to complete the following: 
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• Construction of new state-of-the-art cultivation facility within 6 months of awarding the 
license ($4,160,000); 

• Grow, Extraction, Processing Equipment ($570,000) 
• Start-up costs including but limited to legal, consulting, financial services ($155,000); 
• 3 Transportation vehicles (3 Vans) for safe and secure transportation of medical 

marijuana ($125,000); 
• Computer, software, and security and surveillance equipment ($255,000); 
• License and Permit fees for grower/processor ($210,000); 
• Furniture and fixtures ($85,000); 
• Miscellaneous fees ($78,000) 
• Deferred finance fees ($100,000); and 
• Working capital for payroll, leases, etc. to sustain the Company until it reaches positive 

cash flow as per the Company’s projection ($762,000). 
Once Sanctuary Medicinals is operational, the Company believes the working capital 
provided above will be sufficient until such point the Company becomes cash flow positive 
which is anticipated to be during the 4th quarter 2018. It is the Company’s goal to obtain one of 
the State’s 12 initial processor grower licenses one of the 27 initial dispensary licenses.  .   
	
Attached please find Sanctuary Medicinals financials.  Company management has the 
experience, capital and expertise to execute its business plan.  The attached documents 
represent an overview of the Company’s operational forecast, financial statements, capital 
asset schedule, payroll and operating expenses.  The Company is focused on creating a 
successful business.  
	
Start-up Inventory  
	
Sanctuary will begin the cultivation process from seeds which will be obtained within 30 days 
from the date the Department determines the company to be operational.  All information 
related to receipt of seeds will be logged into BioTrack within 24 hours of acquisition within 
the 30 day window aforementioned.  After the 30 day period, Sanctuary will only grow medical 
marijuana from seeds at the facility or seeds/immature plants from another approved medical 
marijuana PA facility. 
	
Proven Meticulous Inventory Management  
	
Since Sanctuary ATC opened in New Hampshire, we have had 5,692 visits from patients, 
provided 66,020 grams and 2,329 ounces of medical marijuana, as well as 16,505,000 
milligrams of cannabinoids (at 25%) provided from the growing in our own facility. These 
exact figures are available as a result of meticulous inventory protocols, powered by BioTrack 
THC (“BioTrack”), which tracks in real time purchases, denials of sale, returns, and 
inventory.   Sanctuary will utilize BioTrack in Pennsylvania, presuming it is approved by the 
Department.  
	
Inventory of Production Areas 
	
Sanctuary will utilize BioTrackTHC (“BioTrack”) as the inventory software system used to 
track plants from seed/clone to finished inventory. BioTrack is one of a few highly used and 
respected inventory software systems in the medical marijuana industry. The system has the 
ability to track plants by specific ID, batch, strain, height, week of production, finished weights, 
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and waste weights. Sanctuary inventory controls, procedures, reconciliation processes are 
designed in accordance with the BioTrack system capabilities and will enable Sanctuary to 
detect any diversion, theft or loss in a timely manner.  In other words, Sanctuary’s methods 
are synchronized with BioTrack to ensure seamless inventory tracking.    
	
Prior to commencing business, Sanctuary will conduct an initial comprehensive inventory of 
all marijuana at the facility and record the beginning inventory consistent with reconciliation 
procedures.  This is an essential step to ensuring that BioTrack begins its inventory catalogue 
with exact figures.   
	
To summarize, Sanctuary will ensure data will be recorded in BioTrack that includes: 

1. The number, weight and type of seeds 
2. The number of immature medical marijuana plants 
3. The number of medical marijuana plants 
4. The number of medical marijuana products ready for sale 
5. The number of damaged, defective, expired or contaminated seeds, immature plants 

and medical marijuana products awaiting disposal as well as those disposed of. 
 
Sanctuary will employ inventory controls through BioTrack that include: 

1. Inventory reviews done at a minimum monthly of all plants and products 
2. Inventory of seeds, immature plants, mature plants, medical marijuana and all 

products done at a minimum annually 
3. Electronic records will include date of inventory, summary of findings and employee ID 

numbers, titles and positions of those conducting the audit 
 
Recordkeeping 
	
Sanctuary will maintain records regarding every facet of their operation.  Accurate 
recordkeeping is critical as it pertains to general safety and security of our organization.  It’s 
also extremely important to eliminate the possibility of product diversion / re-
distribution.  Finally, accurate recordkeeping is necessary from a financial standpoint.   
Written records will always be maintained in a locked file cabinet available to authorized 
personnel or the Department only.  Electronic records will be safeguarded on password 
protected computers using servers with static IP’s.  Access to this information will be limited 
exclusively to those who need it to perform their specific job function; they will have the 
appropriate clearances.  In general, all records will be readily accessible to the department, 
maintained for at least seven years (or longer due to the electronic nature of the records), and 
backed up automatically through an automated system.  Any employee accessing any area of 
the facility or BioTrack will do so with a unique login, which will be recorded and maintained 
with recordkeeping.   
Additionally, Sanctuary will employ Good Manufacturing Practices (GMP), Standard 
Operating Procedures (SOP) and Methodology Protocols (MP) in its entire operation.  An 
independent Pennsylvania validation company will validate the equipment and 
processes.  Information will be captured and recorded for internal as well as official 
government oversight, as detailed more fully below. 
The company shall maintain strict paper and electronic financial records.  This 
comprehensive recordkeeping of all financial transactions, funding sources, vendors, 
receivables, payables, payroll, outstanding liabilities, tax information, assets, expenses, bank 
accounts, revenue sources, and all other information related to any financial transaction or 
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parties participating in financial transactions/with financial interests.  Quickbooks Pro will be 
updated frequently with all of this information as part of the standard operational procedure, 
with this entire process being overseen by the Compliance/Administrative Manager.  All 
funding sources and others with a financial interest must be recorded by name, address, date 
of birth, social security number, and explanation of financial interest. 
	
General Overview, Security Measures, and Procedures  
	
Our policy is to implement  a vast array of preventative measures to ensure maximum 
protection for our employees and medical marijuana. Crime prevention is the anticipation, 
recognition, and appraisal of a crime risk and the initiation of some action to remove or 
reduce it. By taking away the opportunity for crime, the chance of crime is significantly 
reduced or eliminated. By being aware of your surroundings, you eliminate the opportunity for 
criminal activity and threats to personal safety. Limited access points will be well controlled. 
Access into the cultivation facility shall be limited to the minimum required entry and exit 
points. In addition, these access points shall be well controlled with secure locks that only 
open upon entry and exit. Allowing a door to be unlocked is a breach of company policy. 
Keys/codes for doors will be possessed only by Management. Dock doors may present an 
opportunity for criminal behavior if not properly managed. Dock doors may only be opened 
during supply deliveries and waste disposal. Both of these activities require employee 
supervision at all times. The facility will have commercial-grade, nonresidential door and door 
locks on all external doors. In addition to securing exit and entry points, the facility will be well 
lit at all times. Exterior lights will be kept on timers in accordance with daylight patterns to 
ensure all outside areas are lit during times of darkness. Sanctuary will incorporate several 
key systems into the  design of the cultivation facility that will create barriers designed to 
protect the premises and the organization's agents. These key systems will also prevent theft 
and diversion of medical cannabis and currency by intruders and internal staff members. The 
medical marijuana growing and processing center design will have three distinct levels of 
access control to segregate the facility's entrance (Level  1), limited access area (Level  2) 
and highly restricted  areas (Level 3). Limited access area levels (Level 2) will require a 
system issued photo ID proximity badge. Restricted areas (Level 3) will require a system 
issued photo ID proximity badge and the authorized persons fingerprint presented to a 
biometric reader in conjunction with the ID badge. The entire facility will be monitored by an 
alarm system. Access codes will be limited to Management. Management may assign 
individual codes to selected employees if management so desires, but these codes are to be 
traceable and separate from the codes given to managers. The alarm system is to be turned 
off upon opening of the facilities, and set upon closing. There is never a time that the alarm 
should be turned off when any facility is closed or empty. Sanctuary maintains video 
surveillance of all operations and access points. This includes night-sensor and infrared 
cameras that cover all access points, growing areas, and storage of currency and product. 
Sanctuary will work closely with local police using live video to ensure the safety of 
employees and product. There will also be live surveillance video access via a mobile 
application 24 hours a day, 7 days a week. 
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Sanctuary Medicinals CFO, Josh Weaver, was born and raised in a small town in Mifflin 
County, PA.  After earning a degree from Penn State University, Josh took a job offer in New 
York with plans of someday returning to Pennsylvania. 
Josh was fortunate to gain material success while working on Wall Street.  He directly 
attributes these accomplishments to his growing up in rural Pennsylvania with two hard 
working, blue-collar parents. The family’s attributes of hard work, character, integrity and 
charity were borne out of his Mifflin County home and the ideals shared by those in his life. 
After witnessing up-close his own family suffering, at different stages in their lives, Josh made 
a commitment to do what he could to help enact change and improve people’s quality of life as 
close to home as possible. 
Having seen much of his hometown community ruined by opioids, Josh has made it his 
mission to help bring safe alternative medicine to PA.  Understanding that states with medical 
marijuana programs have noticed a significant decrease in both opioid addiction and 
overdoses, makes it ever more important to be an instrumental part of the PA program.   
Josh is also looking forward to bringing industry and jobs back to the state.  Growing up in an 
economically depressed region of the state that never recovered from the loss of 
manufacturing jobs, he recognizes the need for Sanctuary Medicinals to offer new careers for 
many residents.  As well as offering employment opportunities, Sanctuary Medicinals will have 
a concentrated commitment to community outreach in Pennsylvania through various programs 
and initiatives that will include discounted medicine. 
	
Sanctuary Medicinals COO, Dan Glennon, was born and raised in the Oakview section of 
Drexel Hill in Delaware County, PA.  After earning a degree from the University of Notre Dame, 
Dan accepted a Rotary Ambassadorial Scholarship to study at the University of Melbourne 
School of Law in Australia, then returned to Philadelphia to attend the Temple University 
Beasley School of Law. 
	
As one of five children, Dan learned the values of family, hard work, loyalty, and compassion. 
Dan has personally witnessed the devastating effects of the opioid epidemic as it has claimed 
lives of family, friends, and clients, and has shredded communities across the entire region.  
	
Dan’s commitment to vulnerable members of the community has been expressed in his legal 
career focus on Minors and the Elderly. Dan also started a home health care agency with 
franchises serving southeastern PA through which he and his partners have created over 70 
jobs and served over 100 clients in the past few years. 
	

Sanctuary will be heavily focused on charitable activities that help support our cause of 
bringing alternative medicine to patients in the State of Pennsylvania. These activities, 
overseen by the Charitable Activities Coordinator, are an incredibly important part of what our 
firm represents and comprise of: 
	

E. Patient Affordability Program	
F. Sanctuary Medicinals offers medication discounts for qualifying patients. 
The Patient Affordability Program provides assistance for those based on their 
financial hardships and/or their eligibility as it pertains to enrollment in 
Medicaid or SSI/SSDI. One-on-one consultations for new patients will determine 
qualifications.	
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G. Community Outreach Program	
The community outreach program is designed to raise awareness regarding Pennsylvania’s 
medical marijuana program throughout the State of PA. This includes establishing strategic 
alliances with law enforcement agencies and community groups to help spread the word on a 
variety of aspects pertaining to the program. 
	

H. Charitable Donations	
Sanctuary Medicinals will make regular charitable donations to a variety of community 
organizations in Pennsylvania. These donations are carried out by the Charitable Activities 
Coordinator. Organizations that focus on veterans health, diversity initiatives, law enforcement, 
community safety, senior medical aid, youth education, and community development programs 
are of special interest to Sanctuary Medicinals. 
	
Education Protocol 
	
Outreach Activities 
Patient outreach is an important part of Sanctuary Medicinals.  We want our patients to feel 
safe and confident in their experience with us as well as Pennsylvania’s medical marijuana 
program.  We feel it is our responsibility to educate the patients of Pennsylvania how the 
program works, what their rights and limitations are, what their medicating options are, and 
what to expect when medicating.  
	
Medical Cannabis Patient Handbook 
A second, more detailed piece of literature will also be on hand at Sanctuary Medicinals to 
answer more involved questions that patients might have.  This includes detailed information 
on the following: 
	
Education Regarding Laws 
Here we provide a comprehensive overview of all rules and regulations regarding 
Pennsylvania’s medical marijuana program.  This includes rules related to patients as well as 
the rules that govern dispensaries and growing operations. 
	
Ingesting Options 
Here we outline for patients the different methods of ingesting marijuana, along with what one 
may expect using any given method.  In addition to detailed information regarding the various 
methods of ingesting marijuana, we profile the different accessories used for consumption.  
	
Safe Ingestion Techniques 
Here we discuss different methods of ingestion that may be considered “safer” for health 
reasons.  We also discuss best practices when ingesting, advising against driving and the use 
of machinery, making sure the patient is in a safe environment, etc.  This list includes, but is 
not limited to:  

1.   Awareness of the patient’s setting, and whether or not it is appropriate to use 
marijuana; 

2.    Awareness of how marijuana affects the patient, and knowledge of the patient’s 
limits.  For example, if marijuana makes the patient tired or distracted, the patient 
should consider not using marijuana when the patient needs to be alert and focused; 
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3.    The patient should not drive or operate vehicles while medicating with marijuana;  
4.    The patient should check with the patient’s doctor on implications of using 
marijuana with other drugs; 
5.   The patient must keep marijuana products away from children; 
6.   The patient must continually educate himself or herself concerning the patient’s 
rights, health risks, laws, and consequences of using marijuana. 

	
Potential Side Effects of Medical Marijuana 
Here we discuss the potential side effects of medical marijuana.  This list includes, but is not 
limited to: 

1.                   Rapid heart rate 
2.                   Increased blood pressure 
3.                   Increased breathing rate 
4.                   Red eyes 
5.                   Dry mouth 
6.                   Increased appetite 
7.                   Slowed reaction time 
8.                   Distorted sense of time 
9.                   Paranoia 
10.               Short-term memory loss 
11.               Anxiety / depression 
12.               Drowsiness 
13.               Decreased appetite 
14.               Lung irritation 

Patient Email Newsletter 
On their first visit to Sanctuary Medicinals, new patients will be asked to fill out a new patient 
information form which will be attached at the end of the handbook.  Part of this form asks 
patients if they want to be included in our monthly newsletter.  If they elect to be included, 
patients will be put on an email list that keeps them up-to-date with the latest news, events, 
and activities related to the Sanctuary Medicinals. Patients can also opt-in to this newsletter at 
any time. 
	
Website & Social Media 
Sanctuary Medicinal’s website will include information on dispensing hours, which will be in 
excess of 20 hours per week.  Otherwise, the website is limited to name, location, contact 
information, services, strains, products and prices.  No information will be included on the 
website that induces directly or indirectly the purchase of marijuana.  Additionally, email 
communication between qualified patients and designated caregivers will be limited to the 
information included above.  
Sanctuary Medicinals uses social media outlets such as Facebook and Twitter to relay 
information regarding news, events, and activities.  We will invite all patients and other industry 
partners to like our pages to receive the latest information on what’s happening with our 
organization. 
PATIENT EDUCATION 
Medical Cannabis Benefits and Drawbacks 
Sanctuary plans to offer qualifying patients and designated caregivers a wide variety of high 
quality medical marijuana strains that target the specific debilitating conditions of our 
Pennsylvania patients. A sustainable supply of educational literature will be maintained at all 
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times for qualifying patients and designated caregivers. Distribution and all educational 
materials will always be available if requested by the Department of Health. 
	
Proper displays, signage and labeling will help customers better understand the products they 
are purchasing. Each list will be divided into four different categories: 1) the name of the strain 
(concentrate), 2) the form of that the particular strain (topical, edible, or concentrate), 3) the 
conditions the product has been known to help, and 4) the potential negative health 
consequences of the product. The label will also include references to keep patients 
informed.   
	
As the effects of marijuana can vary, the first effort will be to educate patients on paring 
appropriate products and conditions to achieve desired outcomes. For example, a patient with 
multiple sclerosis would require a product that offers high levels of CBD, and a THC heavy 
product may not offer the relief from muscle spasms that they seek. A patient with epilepsy 
who seeks relief from seizures may actually incite seizures if the incorrect product is 
recommended. Not only is the correct product required, but appropriate dosing helps offset 
unpleasant side effects due to overconsumption – including nausea, disorientation or fatigue.  
	
Much like pharmaceuticals, dosing is not all-inclusive. While most patients experience the 
positive benefits of marijuana, including localized pain relief, appetite stimulation, decrease in 
nausea, increased serotonin production, or minimized seizures, there are some who may 
experience potential side effects such as short-term memory loss or cognitive 
impairment.  Sanctuary will consistently update the product offerings to maximize efficacy in 
treating HIV/AIDS, cancer and rheumatoid arthritis. 
	
Sanctuary will also post any program updates on whiteboards in the patient lobby and in the 
medicine room, including updates from the Department of Health. 
	
Patient Education System 
Sanctuary will offer an intense patient education program to all qualifying patients and 
designated caregivers. Staff will encourage patients and caregivers to complete an extensive 
training program to become versed in the administration and storage of medical 
marijuana.  Participating patients/caregivers will have to complete one orientation session with 
Dr. Loughran and several on-going consultations with Sanctuary staff. 
	
Storage education is a key component of patient support. Agents will advise consumers on the 
most effective ways to store their medical marijuana products once leaving the premises. 
Patients and caregivers will be advised that medical-grade childproof jars offer appropriate 
storage of products, as they allow the product to remain intact and helps to prevent youth 
usage. It is also advisable to store the product in secondary locked containers to deter 
unauthorized use. Although marijuana infused products do not require refrigeration or 
reheating, patients and caregivers who purchase concentrates will be advised to refrigerate 
these products at home until the products are ready for consumption. Products consumed 
orally by patients should be stored out of reach of children and remain in the child-resistant exit 
bags. Patients will also be encouraged to closely read any usage instructions printed on the 
product label.  When removing marijuana from its original packaging for safe storage at home, 
it is important to keep the original label and packaging with the marijuana.  This will ensure no 
confusion for law enforcement.  
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In addition, paraphernalia education is extremely important.  Patient Care Advisors as well as 
Dr. Loughran will explain how to use different pieces of paraphernalia correctly and educate 
patients on the benefits of using different administrative methods. 
	
Cannabis Use Disorder 
The staff at Sanctuary Medicinals is honored to be part of the patients’ medical care with 
regard to medical marijuana use and symptom relief related to the patients’ own particular 
disease state.  We hope patients use medical marijuana wisely and that they each have a very 
positive experience as part of the Pennsylvania Medical Cannabis Program.  
	
It is important to stress that Cannabis may be emotionally, mentally, and physically addictive 
for some individuals.  This addiction (marijuana use disorder) may negatively affect one’s 
family, job performance or social obligations.  If a patient feels this is becoming a concern, he 
or she should inform his or her health care provider immediately.  In addition, the staff at 
Sanctuary Medicinals will provide patients with referral information to substance abuse 
treatment programs, including Cannabis Addiction Treatment options listed below.The health 
and safety of patients is our primary concerns at Sanctuary Medicinals. 
*The following information will clarify terms used to discuss the abuse or addictive potential of 
Cannabis including a description of the Cannabis Use Disorders per the DSM-5 (see below) 
and the relative risks of a Cannabis use disorder. 
	
In 1994 Warner and Kessler reviewed and compared various addictive rates of drugs and their 
comparative addictive rates are as follows: (National Comorbidity Study 1994). 
	

- Tobacco =  32% 
- Heroin  =  23% 
- Cocaine =  17% 
- Alcohol =  15% 
- CANNABIS =  9% 

	
Many experts feel that even 9% is too high for marijuana, but the addiction rate is still 
significantly lower than other drugs of abuse. 
	
Dependence, Addiction, and Tolerance: 
Physical dependence is the withdrawal symptoms that occur when the use of a drug/medicine 
is abruptly stopped.  Addiction is the continued use of a drug despite significant problems 
resulting from its use.  Tolerance is the body’s physical adaptation to a drug: greater amounts 
of a drug are required over time to achieve the initial effect as the body gets use to and adapts 
to the drug intake. 
	
What leads to Cannabis tolerance? 
	
When marijuana is chronically used, there is continued stimulation of cannabinoid receptors 
(see educational material on the endocannabinoid system) which leads to a “desensitization” of 
these receptors and down regulation (decreased stimulation or reduction in number). Thus, 
more of the drug is needed to achieve a desired effect). 
	
Tolerance plays a significant role in the amount of marijuana used and tolerance develops 
faster with high potency cannabinoids.  The DSM-5 (5th edition) is the gold standard textbook 
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used by The American Psychiatric Association.  In general, “Substance Use Disorders” are 
measured in this book on a continuum from mild to severe: 
	

- mild:   2-3 symptoms 
- moderate:  4-6 symptoms 
- severe:  7 or more symptoms 

	
What are the symptoms of Cannabis Use Disorder?   
	
The DSM-5 lists the following criteria for Cannabis Use Disorder: 
	

- Using marijuana in larger amounts or for longer than a patient intended; 
- Unsuccessful attempts to quit/cut down; 
- Spending excessive time in acquiring, using or recovering from use. 
- Cravings and urges to use marijuana. 
- Failure to fulfill major role obligations (Work, school, home). 
- Continued use despite consistent social or interpersonal problems. 
-  Important social, occupational, or recreational activities suffer because 
of      marijuana use. 
- Recurrent use in hazardous situations. 
- Use despite negative effects (physical or psychological). 
- Needing more marijuana to get the effect you want (tolerance). 
- Development of withdrawal symptoms which are relieved by Cannabis use 
(withdrawal). 

	
Cannabis Use Disorder statistics: From NIDA (National Institute on Drug Abuse- 2014) 

1. Cannabis is the most widely used illicit substance in the US and throughout the 
world. 

2. 3-4% of individuals who have ever tried marijuana meet the criteria for a Cannabis 
Use Disorder.  The total number of Americans classified with such disorders is 4.3 
million. 
3. Approximately 3.4% of adolescents ages 12 to 17 and 1.5% of adults ages 18 or 
older experience Cannabis Use Disorder in a one year period. 
4. The prevalence of Cannabis Use Disorder decreases with age, with rates highest 
among 18-29 year olds (4.4%) and lowest among individuals age 65 and older 
(0.01%).  (DSM-5). 

	
Cannabis withdrawal:   
Unlike other medicinal and illicit drugs which may cause severe withdrawal symptoms and 
even death upon cessation of that drug, marijuana withdrawal may be unpleasant but never 
deadly. 
	
The DSM-5 list the following Cannabis Withdrawal signs and symptoms: 

- Irritability, anger, or aggression. 
- Nervousness or Anxiety. 
- Sleep difficulty (insomnia/disturbing dreams) 
- Decreased appetite or weight loss. 
- Restlessness. 
- Depressed mood. 
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- At least one of the physical symptoms causing significant discomfort:  
-  abdominal pain,  
- shakiness/tremors,  
- sweating,  
- fever,  
- chills, or  
- headache. 

The above signs and symptoms are usually mild and the DSM-5 classifies a Cannabis Use 
Disorder as having three or more of the above signs and symptoms noted within approximately 
1 week after cessation of heavy or prolonged use of marijuana.  In addition, the signs and 
symptoms cause clinically significant distress or impairment in social or occupational 
obligations.  
	
Cannabis Addiction Treatment 

• Detox:  Stopping “cold turkey” the use of marijuana may be uncomfortable for the user, 
however it is non-life threatening and does not require hospital or in-patient monitoring. 

• Treatment: Cognitive Behavioral Therapy:  A form of Psychotherapy which helps to 
prevent negative thinking.  Motivational Interviewing: Helps the patient decide on a plan 
for moving forward and developing a realistic goal on drug abstinence or dose 
monitoring. 

• Recovery:  Support Group 
 
Note:  The PA Department of Health website has a wealth of valuable information regarding 
drug addiction treatment and recovery, in addition to many helpful links.  A patient may simply 
go to their website (www.doh.pa.gov) and use the search function for “substance abuse” or go 
directly to the DOH page for Substance Abuse 
Services  (www.dhs.pa.gov/citizens/substanceabuseservices).  
	

*Information provided by the Clinical Cannabinoid Medicine Curriculum 
@themedicalmarijuanainstitute.org 
	
Cannabis Misuse Signs and Symptoms 
Sanctuary Medicinals encourages all of its patients to recognize the signs and symptoms of 
marijuana misuse/abuse.  Sanctuary Medicinals will have a questionnaire that will be required 
by patients to fill out twice per year regarding their risk factors, signs, and symptoms of 
marijuana misuse.  If a patient feels he or she is misusing or addicted to marijuana or if the 
Sanctuary questionnaire suggests that he or she may have this problem, Sanctuary Medicinals 
will encourage the patient to seek appropriate help.  
	
The staff at Sanctuary Medicinals is dedicated to providing the patient with high quality and 
laboratory tested medicine to aid in symptom relief and help improve the quality of the patient’s 
life.  Quality of life is vital to our mission and we want every patient to know that their safety is 
our primary concern. 
	
What is Cannabis Misuse? 
According to the National Institute of Drug Abuse (NIDA), marijuana is the most widely used 
federally illicit drug in the US.  Recreationally, marijuana is most commonly smoked, but as a 
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legal therapeutic marijuana patient, the patient will be offered several delivery systems to aid in 
symptom relief. (Please see “marijuana delivery methods) 
The main psychoactive component in marijuana is delta-9- Tetrahydrocannabinol (THC) which 
acts in the body by binding to certain receptor cells or “receptors” in the brain known as CB1 
receptors.  A large portion of these receptor cells are in parts of the brain that influence 
coordination, sensory perception, thinking, and memory. 
Abuse Signs 
Cannabis has several effects on the body and mind, as mentioned above.  
Excessive use and abuse can cause: 
	

- memory problems 
- decreased coordination 
- poor concentration 
- increased appetite/weight gain 
- difficulty in problem solving 
- anti-motivation (not well documented) 

Who is at risk for marijuana abuse? 
It estimated that 1 out of every 11 marijuana smokers may misuse or abuse the 
drug.  However, keep in mind that this statistic is for “recreational” use and the appropriate 
dosing guidance by the staff at Sanctuary Medicinals will help to keep misuse at a much lower 
level than the above statistic.  In addition, there will be non-psychoactive options at the 
dispensary for patients to try (topical applications, CBD ) which will also help in misuse 
prevention. 
	
However, individuals at risk for marijuana misuse include: 

- having a family history of addiction; 
- having a psychiatric disorder; 
- lack of family involvement; 
- those who experience withdrawal symptoms including: 

-  irritability 
- depression 
- anxiety 
- insomnia 
- nausea 
- restlessness 
- physical pain (headaches) 

How is marijuana misuse treated? 
Unfortunately, those individuals who misuse or abuse marijuana often do the same for other 
medications or drugs. Thus, a primary treatment option may include counseling to deal with co-
existing addictions and psychiatric problems. Types of counseling include: 
	

- individual or group cognitive behavioral therapy; 
- family counseling; 
- motivational enhancement therapy 

Source: healthline.com/health/marijuana-abuse-and-addiction#overview1 
Phone numbers for help with a Cannabis Addiction: 
1-800-988-7061 
1-800-766-6779 
1-800-708-4156 
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Organic Standards & Growing Methods 
All Sanctuary marijuana is grown organically.  Lab results are available for all of Sanctuary 
marijuana.  Specific information concerning organic growing methods used by Sanctuary and 
information concerning other methods used for cultivation and processing will be available to 
qualified patients and caregivers upon request. 
Translation & Interpretation Services 
Sanctuary is committed to serving its patients in any language.  If one of the Sanctuary staff 
members do not speak the patient or caregiver’s language, we will utilize a multilingual 
telephone translation service to ensure effective communication.  Deaf/hard of hearing 
translation services are available, as well as accommodations for the blind/visually impaired. 
Sanctuary uses Certified Languages International for language 
interpretation.   http://www.certifiedlanguages.com/telephone-interpretation/ 
Sanctuary uses Elwyn Pharmacy for translation services for hearing & visually 
impaired.  http://elwynpharmacy.com/translation-services-hearing-visually-impaired/ 
Tracking of Voluntary Patient Data 
Sanctuary offers tracking sheets included with its introductory educational package for patients 
to track the strains, the form of marijuana used, and the effects of both marijuana and the 
infused products the patient may make.  Sanctuary will always keep a record for each qualified 
patient on the strains dispensed, potency, and forms of marijuana dispensed.  The tracking 
sheets as well as patient and employee interaction will provide Sanctuary with feedback to help 
improve the company’s best practices, the overall patient experience and the overall PA 
medical marijuana program.  The information collected will include:  strains used, routes of 
administration as they relate to conditions and symptoms, side effects and therapeutic 
effectiveness.  Additionally, patients will be routinely surveyed about the overall satisfaction 
with the medical marijuana program.  All data collected will be maintained under the qualifying 
patient’s registry ID number and made available to the Department of Health upon request.  
Additional tracking will include the date, amount, cost, form, strain and purchaser 
information.  The data collected from the tracking sheets will be stored in the BiotrackTHC 
system under the patient’s registry ID number. Sanctuary plans to offer a one-time free or 
discounted product for patients who participate in quarterly surveys.  Sanctuary recognizes that 
encouragement for providing this information is vital to a successful program and will do 
everything it can to provide the Department of Health with this information. 
Sanctuary Medicinals, FAQ 
Q. “How is marijuana supplied and dosed?  If a given dose is not effective what is the next step 
and who controls that step”? 
A.  Sanctuary Medicinals will supply marijuana in several different forms. The delivery method 
on which patients can dose their marijuana will depend on the patient’s medical condition, 
physicians recommendation and personal preferences. The basic dosing rule at Sanctuary 
Medicinals is “Start low and go slow.”  In general, marijuana has a biphasic response which 
means that lower doses of marijuana produce different effects than higher doses.  It is well 
known that patients can benefit from the medical aspect of marijuana at low doses without the 
unpleasant psychoactive effects of higher doses. It is important to remember that many 
patients want symptom control but they also want to remain functional throughout the day, a 
goal that can be achieved through lower dosing.   In addition, lower doses are less likely to 
lead to tolerance (the need for more marijuana to achieve a desired effect) and drug misuse.  
	
To help patients with dosing and assessing therapeutic effectiveness, Sanctuary Medicinals 
will have a mandatory questionnaire that patients will fill out each time they come to the 
dispensary.  
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If a previous dose, strain of marijuana, or delivery method was not effective in symptom control 
or there were unpleasant side effects, the staff at Sanctuary will help steer patients towards a 
more effective method. Yes, some of this may seem like trial and error but it is important to 
remember that every individual has his or her own unique endocannabinoid system and what 
may work for patient “X” may not work for patient “Y”, even if those patients have the same 
disease and symptoms. 
	
These steps will be controlled by the medical director and also the dispensary agents who are 
well educated and informative regarding medical marijuana. If there is a patient that is 
particularly difficult to manage in terms of symptom control, Sanctuary Medicinals have very 
experienced medical marijuana experts from their knowledge in the New Hampshire and 
Massachusetts markets that we can reach out to for guidance. 
	
Q.  “Is there a method to assess consistency/standardization of dosing?” 
A. Unlike recreational marijuana use, medical marijuana is highly controlled and monitored 
to ensure patient safety.  All of Sanctuary’s products are tested for: 
	

1. Cannabinoid and terpenoid profile. 
2. Pesticides/mildew/mold/fungus/bacterial disease/rot/pests/non-organic pesticides 
3. Heavy metals/mycotoxins 
4.  infectious agents/solvents 

	
Each product will have in milligrams the amount of THC and other vital constituents which 
helps to ensure consistency and standardization.  Thus, if a patient knows that 3 vapor puffs of 
strain “Z” or 3 drops of sublingual tincture “Y” is effective for them, they can access this each 
time they return to the Sanctuary center. 
Q.  “Can the use of marijuana interfere with other drugs that a patient may be taking?” 
A.   Cannabis and drug interactions have not been fully evaluated with regard to medical 
marijuana.  However, due to the fact that marijuana is metabolized by the liver “cytochrome 
p450 system, drug interactions are a possibility.  This is particularly true for ingested marijuana 
and less likely for inhaled, transdermal, oral-mucosal or suppositories delivery methods.  
In general, THC is a CYP1A2 “inducer” which may decrease the pharmacological effect of 
theophylline, clozapine, and chlorpromazine. 
	
CBD is a CYP3A4 and CYP2D6 “inhibitor” and may increase the bioavailability and 
pharmacological effect of macrolide antibiotics, calcium channel blockers, antihistamines, 
haloperidol, and sildenafil. 
	
In general, marijuana may have additive depressant effects with patients on CNS depressants 
such as barbiturates, benzodiazepines, narcotics, and alcohol. 
	
Note: An increase in the INR has been reported with patients on warfarin and 
prolonged/frequent marijuana use. 
	
Q.  “What is the impact of marijuana and concurrent opioid use?” 
A.   A multidimensional study published in the Journal of the American Medical Association 
(JAMA) Internal Medicine (2014) examined the rates of opioid related overdose deaths in the 
U.S. from 1999-2010.  Results reveal that, on average, states that legalized the use of 
marijuana for medicinal purposes, had a significantly lower annual opioid overdose mortality 
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rate after the laws were implemented. (Bachhuber et al, JAMA “Medical Cannabis laws and 
Opioid Analgesic Overdose Mortality in the United States, 1999-2010). 
	
In general, it is well documented that: 

- When used in conjunction with opiates, marijuana can lead to greater 
cumulative pain relief and potential reduction in opiate use. 
-  Cannabis can help prevent development of tolerance to and withdrawal from 
opiates and potentially rekindle opiate analgesia after a prior dosage has been 
ineffective. 

Sanctuary Medicinals will utilize a questionnaire that will directly ask patients if they are 
concurrently using opiates, if the use of medical marijuana has allowed them to decrease their 
opiate dosage, and if so, by how much. We feel this information is very valuable, not only at 
the state government level but it may also help to guide their health care providers with opiate 
dosing, hopefully requiring less opiate medication and refills. 
	
Q.  “How is drug diversion minimized?  How is excess drug disposed of and who is 
responsible?” 
A.   Sanctuary Medicinals takes drug diversion very seriously and will educate each and 
every patient on how to keep their medical marijuana out of the hands of anyone else.  The 
following steps will be implemented: 
	

1. Patients will be encouraged to bring with them a locked container into which their 
purchased marijuana we be placed prior to them leaving the dispensary. 

2. The locked container will be secured in a safe location at the patient’s residence, 
where only he or she has access to this locked container including access to the lock key or 
combination. 

3. Patients that no longer need medical marijuana and have excess amounts, can bring 
this material to the dispensary where it will be weighed and documented in our computer 
system and properly destroyed.  
	
This material will then be transported back to Sanctuary’s cultivation site for disposal in the 
same manner used to destroy useless plant material as part of the cultivation process. 
	
	
	

	
	











PA  - CULTIVATION FORECAST

Sanctuary Medicinals

Forecasts

Beginning Date 1/1/2017

Cultivation Start Date 7/1/2017

Dispensary Opening Date 10/1/2017

Cash Investment 6,500,000$            

Oct - 17 Nov - 17 Dec - 17 2017 2018 2019 2020 2021

PA Population 12,802,503            12,802,503    12,802,503   12,802,503     12,930,528      13,059,833      13,190,432      13,322,336   

Population Target 1,066,875              1,066,875      1,066,875     1,066,875       1,077,544        522,393           527,617            532,893        

Licenses 12 12 12 12 12 25 25 25

Population Penetration % 100% 100% 100% 100% 100% 100% 100% 100%

Servicable Market 1,066,875              1,066,875      1,066,875     1,066,875       1,077,544        522,393           527,617            532,893        

Patient Population 0.290% 0.390% 0.490% 0.390% 0.970% 1.405% 1 865% 2.000%

Total Patients 3,094                      4,161              5,228             4,161               10,452              7,340                9,840                10,658           

Oz per Month/Patient 1 1 1 1 1 1 1 1

Active Patient Percent 85% 85% 85% 85% 85% 85% 85% 85%

Total Active Patients 2,630                      3,537              4,444             3,851               8,884                6,239                8,364                9,059             

Total Ounces Purchased 2,630                      3,537              4,444             11,553             106,612            74,864              100,369            108,710        

Total Pounds Purchased 164                         221                 278                 722                  6,663                4,679                6,273                6,794             

Cultivation Avg $/lb 3,200$                    3,200$            3,200$           3,200$             3,200$              3,200$              3,200$              3,200$           

Cultivation Selling Price $/oz 200.00$                 200.00$         200.00$         200.00$          200.00$            200.00$           200.00$            200.00$        

Cultivation Avg per gram 7.14$                      7.14$              7.14$             7.14$               7.14$                7.14$                7.14$                7.14$             

Avg sale price per mg (Disp only) 0.30$                      0.30$              0.30$             0.30$               0 30$                0.30$                0.30$                0.30$             

Avg sale price per mg (Cult only) 0.15$                      0.15$              0.15$             0.15$               0.15$                0.15$                0.15$                0.15$             

Avg patient mg consumption per month 1166.66 1166.66 1166.66 1166.66 1166.66 1166.66 1166.66 1166.66

Dispensary Avg $/lb 5,600$                    5,600$            5,600$           5,600$             5,600$              5,600$              5,600$              5,600$           

Dispensary Avg Selling $/oz 350.00$                 350.00$         350.00$         350.00$          350.00$            350.00$           350.00$            350.00$        

Dispensary Avg per gram 12.50$                    12.50$            12.50$           12.50$             12.50$              12.50$              12.50$              12.50$           

Paraphernalia Margin (Disp only) 50% 50% 50% 50% 50% 50% 50% 50%

Paraphernalia Sales (Disp only) 5% 5% 5% 5% 5% 5% 5% 5%

General Tax Reserve 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50%



Financial Statements

17-Jan 17-Feb 17-Mar 17-Apr 17-May 17-Jun 17-Jul 17-Aug 17-Sep 17-Oct 17-Nov 17-Dec FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Income Statement

Revenue -$                 -$                -$                -$                -$                -$                -$                     -$                     -$                     525,969$             707,338$             888,707$             2,122,015$         21,322,441$         14,972,838$         20,073,726$         21,742,052$          

Expenses 57,583$          57,583$          57,583$          58,083$          58,083$          58,083$          143,140$             153,066$             156,066$             406,368$             497,551$             638,734$             2,415,778$         13,728,572$         10,594,996$         13,550,194$         14,523,145$          

EBITDA (57,583)$         (57,583)$         (57,583)$         (58,083)$         (58,083)$         (58,083)$         (143,140)$           (153,066)$           (156,066)$           119,602$             209,787$             249,973$             (293,763)$           7,593,869$            4,377,842$            6,523,532$            7,218,907$            

Depreciation & Amortization 23,619$          23,619$          23,619$          23,619$          23,619$          23,619$          23,619$               23,619$               23,619$               23,619$               23,619$               23,619$               283,429$             283,429$               283,429$               283,429$               283,429$               

Pre-Tax Income (81,202)$         (81,202)$         (81,202)$         (81,702)$         (81,702)$         (81,702)$         (166,759)$           (176,685)$           (179,685)$           95,983$               186,168$             226,354$             (577,192)$           7,310,440$            4,094,413$            6,240,104$            6,935,479$            

Reserve for Income Taxes

Net Income (81,202)$         (81,202)$         (81,202)$         (81,702)$         (81,702)$         (81,702)$         (166,759)$           (176,685)$           (179,685)$           95,983$               186,168$             226,354$             (577,192)$           7,310,440$            4,094,413$            6,240,104$            6,935,479$            

Balance Sheet

Assets

Cash & Equivalents 2,282,417$     2,224,833$    2,167,250$    2,109,167$    2,051,083$    1,993,000$    1,849,860$         1,696,795$         1,540,729$         1,660,331$         1,870,118$         2,120,091$         2,046,237$         9,923,534$            14,301,376$         20,824,908$         28,043,816$          

Average Inventory

Total Short Term Assets 2,282,417$     2,224,833$    2,167,250$    2,109,167$    2,051,083$    1,993,000$    1,849,860$         1,696,795$         1,540,729$         1,660,331$         1,870,118$         2,120,091$         2,046,237$         9,923,534$            14,301,376$         20,824,908$         28,043,816$          

Property & Equipment 4,160,000$     4,160,000$    4,160,000$    4,160,000$    4,160,000$    4,160,000$    4,160,000$         4,160,000$         4,160,000$         4,160,000$         4,160,000$         4,160,000$         4,160,000$         4,160,000$            4,160,000$            4,160,000$            4,160,000$            

Accumulated Depreciation 23,619$          47,238$          70,857$          94,476$          118,095$        141,714$        165,333$             188,952$             212,571$             236,190$             259,810$             283,429$             283,429$             850,286$               1,133,714$            1,417,143$            1,700,571$            

PP&E 4,136,381$     4,112,762$    4,089,143$    4,065,524$    4,041,905$    4,018,286$    3,994,667$         3,971,048$         3,947,429$         3,923,810$         3,900,190$         3,876,571$         3,876,571$         3,309,714$            3,026,286$            2,742,857$            2,459,429$            

Noncurrent Asset 4,136,381$     4,112,762$    4,089,143$    4,065,524$    4,041,905$    4,018,286$    3,994,667$         3,971,048$         3,947,429$         3,923,810$         3,900,190$         3,876,571$         3,876,571$         3,309,714$            3,026,286$            2,742,857$            2,459,429$            

Total Assets 6,418,798$     6,337,595$    6,256,393$    6,174,690$    6,092,988$    6,011,286$    5,844,527$         5,667,842$         5,488,158$         5,584,140$         5,770,308$         5,996,662$         5,922,808$         13,233,249$         17,327,662$         23,567,766$         30,503,244$          

Liabilities

Debt 6,500,000$     6,500,000$    6,500,000$    6,500,000$    6,500,000$    6,500,000$    6,500,000$         6,500,000$         6,500,000$         6,500,000$         6,500,000$         6,500,000$         6,500,000$         6,500,000$            6,500,000$            6,500,000$            6,500,000$            

Total Liabilites 6,500,000$     6,500,000$    6,500,000$    6,500,000$    6,500,000$    6,500,000$    6,500,000$         6,500,000$         6,500,000$         6,500,000$         6,500,000$         6,500,000$         6,500,000$         6,500,000$            6,500,000$            6,500,000$            6,500,000$            

Paid In Capital 2,307,000$     2,307,000$    2,307,000$    2,307,000$    2,307,000$    2,307,000$    2,307,000$         2,307,000$         2,307,000$         2,307,000$         2,307,000$         2,307,000$         2,307,000$         2,307,000$            2,307,000$            2,307,000$            2,307,000$            

Fee Deferral -$                 -$                -$                -$                -$                -$                -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                        -$                        -$                        -$                        

Retained Earnings (Acct Loss) (81,202)$         (162,405)$      (243,607)$      (325,310)$      (407,012)$      (488,714)$      (655,473)$           (832,158)$           (1,011,842)$        (915,860)$           (729,692)$           (503,338)$           (577,192)$           6,733,249$            10,827,662$         17,067,766$         24,003,244$          

Total Equity 2,225,798$     2,144,595$    2,063,393$    1,981,690$    1,899,988$    1,818,286$    1,651,527$         1,474,842$         1,295,158$         1,391,140$         1,577,308$         1,803,662$         1,729,808$         9,040,249$            13,134,662$         19,374,766$         26,310,244$          

Total Liablities & Equity 8,725,798$     8,644,595$    8,563,393$    8,481,690$    8,399,988$    8,318,286$    8,151,527$         7,974,842$         7,795,158$         7,891,140$         8,077,308$         8,303,662$         8,229,808$         15,540,249$         19,634,662$         25,874,766$         32,810,244$          

Statement of Cash Flows

Net Income (81,202)$         (81,202)$         (81,202)$         (81,702)$         (81,702)$         (81,702)$         (166,759)$           (176,685)$           (179,685)$           95,983$               186,168$             226,354$             (577,192)$           7,310,440$            4,094,413$            6,240,104$            6,935,479$            

Non-Cash Charges 23,619$          23,619$          23,619$          23,619$          23,619$          23,619$          23,619$               23,619$               23,619$               23,619$               23,619$               23,619$               283,429$             566,857$               283,429$               283,429$               283,429$               

Decrease (Increase) in Inventory -$                        -$                        -$                        -$                        

Total Cash Flow from Operations (57,583)$         (57,583)$         (57,583)$         (58,083)$         (58,083)$         (58,083)$         (143,140)$           (153,066)$           (156,066)$           119,602$             209,787$             249,973$             (293,763)$           7,877,298$            4,377,842$            6,523,532$            7,218,907$            

Purchase of PP&E Purchase 4,160,000$     -$                -$                -$                -$                -$                -$                     -$                     -$                     -$                     -$                     -$                     4,160,000$         -$                        -$                        -$                        -$                        

Total Cash Flow from Investing (4,160,000)$   -$                -$                -$                -$                -$                -$                     -$                     -$                     -$                     -$                     -$                     (4,160,000)$        -$                        -$                        -$                        -$                        

Facility Buildout/Equipment -$                 -$                -$                -$                -$                -$                -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                        -$                        -$                        -$                        

Payments on Short-Term -$                 -$                -$                -$                -$                -$                -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                        -$                        -$                        -$                        

Payments on Long-Term 6,500,000$     -$                -$                -$                -$                -$                -$                     -$                     -$                     -$                     -$                     -$                     6,500,000$         -$                        -$                        -$                        -$                        

Payment of Equity Capital -$                 -$                -$                -$                -$                -$                -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                        -$                        -$                        -$                        

Total Cash Flow From Financing 6,500,000$     -$                -$                -$                -$                -$                -$                     -$                     -$                     -$                     -$                     -$                     6,500,000$         -$                        -$                        -$                        -$                        

Net Increase in Cash & Equivalents 2,282,417$     (57,583)$         (57,583)$         (58,083)$         (58,083)$         (58,083)$         (143,140)$           (153,066)$           (156,066)$           119,602$             209,787$             249,973$             2,046,237$         7,877,298$            4,377,842$            6,523,532$            7,218,907$            

Net Cash Equivalents, Beginning -$                 2,282,417$    2,224,833$    2,167,250$    2,109,167$    2,051,083$    1,993,000$         1,849,860$         1,696,795$         1,540,729$         1,660,331$         1,870,118$         -$                     2,046,237$            9,923,534$            14,301,376$         20,824,908$          

Net Cash Equivalents, Ending 2,282,417$     2,224,833$    2,167,250$    2,109,167$    2,051,083$    1,993,000$    1,849,860$         1,696,795$         1,540,729$         1,660,331$         1,870,118$         2,120,091$         2,046,237$         9,923,534$            14,301,376$         20,824,908$         28,043,816$          



Income Statement

17-Jan 17-Feb 17-Mar 17-Apr 17-May 17-Jun 17-Jul 17-Aug 17-Sep 17-Oct 17-Nov 17-Dec 2017 2018 2019 2020 2021

Cultivation

Cultivation Sales -$                  -$                  -$                  -$                    -$                   -$                    -$                  -$                  -$                  525,969$           707,338$         888,707$         2,122,015$            21,322,441$          14,972,838$          20,073,726$          21,742,052$          

Total Revenue -$                  -$                  -$                  -$                    -$                   -$                    -$                  -$                  -$                  525,969$           707,338$         888,707$         2,122,015$            21,322,441$          14,972,838$          20,073,726$          21,742,052$          

COGS -$                  -$                  -$                  -$                    -$                   -$                    -$                  -$                  -$                  184,089$           247,568$         311,047$         742,705$                7,462,854$            5,240,493$            7,025,804$            7,609,718$            

Cultivation Payroll, Fully Burdened -$                  -$                  -$                  -$                    -$                   -$                    22,057$           31,982$           31,982$           31,982$             31,982$           31,982$           181,968$                648,466$                648,466$                648,466$                648,466$                

Cultivation OpEx 31,667$           31,667$           31,667$           32,167$             32,167$             32,167$             46,417$           46,417$           49,417$           49,417$             49,417$           49,417$           482,000$                881,000$                1,076,000$            1,256,000$            1,366,000$            

Total Expenses 31,667$           31,667$           31,667$           32,167$             32,167$             32,167$             68,473$           78,399$           81,399$           265,488$           328,967$         392,446$         1,406,673$            8,992,320$            6,964,959$            8,930,270$            9,624,184$            

Cultivation EBIT (31,667)$          (31,667)$          (31,667)$          (32,167)$            (32,167)$            (32,167)$            (68,473)$          (78,399)$          (81,399)$          260,481$           378,371$         496,261$         715,342$                12,330,120$          8,007,879$            11,143,456$          12,117,868$          

Cultivation

EBIT (31,667)$          (31,667)$          (31,667)$          (32,167)$            (32,167)$            (32,167)$            (68,473)$          (78,399)$          (81,399)$          260,481$           378,371$         496,261$         715,342$                12,330,120$          8,007,879$            11,143,456$          12,117,868$          

Tax Reserve -$                  -$                  -$                  -$                    -$                   -$                    -$                  -$                  -$                  61,213$             88,917$           116,621$         168,105$                2,897,578$            1,881,851$            2,618,712$            2,847,699$            

Other Non-Profit Overhead 25,917$           25,917$           25,917$           25,917$             25,917$             25,917$             74,667$           74,667$           74,667$           79,667$             79,667$           79,667$           791,000$                1,199,000$            1,299,000$            1,399,000$            1,399,000$            

Charitable Contributions -$                  -$                  -$                  -$                    -$                   -$                    -$                  -$                  -$                  -$                    -$                  50,000$           50,000$                  639,673$                449,185$                602,212$                652,262$                

Total Combined Expenses 25,917$           25,917$           25,917$           25,917$             25,917$             25,917$             74,667$           74,667$           74,667$           140,880$           168,584$         246,288$         1,009,105$            4,736,252$            3,630,037$            4,619,924$            4,898,961$            

Earnings (57,583)$          (57,583)$          (57,583)$          (58,083)$            (58,083)$            (58,083)$            (143,140)$        (153,066)$        (156,066)$        119,602$           209,787$         249,973$         (293,763)$              7,593,869$            4,377,842$            6,523,532$            7,218,907$            



Capital Asset Schedule Depreciation Schedule

17-Jan 17-Feb 17-Mar 17-Apr 17-May 17-Jun 17-Jul 17-Aug 17-Sep 17-Oct 17-Nov 17-Dec FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Pre-Open Useful Life

Cultivation

Buildout (Structural, Electric & HVAC) 18,056$    18,056$    18,056$    18,056$    18,056$    18,056$    18,056$    18,056$    18,056$    18,056$    18,056$    18,056$    216,667$      216,667$       216,667$     216,667$     216,667$     3,250,000$       15

Biometric Scanners 278$         278$         278$         278$         278$         278$         278$         278$         278$         278$         278$         278$         3,333$           3,333$           3,333$          3,333$          3,333$         50,000$             15

Lab Extraction Equipment 1,944$      1,944$      1,944$      1,944$      1,944$      1,944$      1,944$      1,944$      1,944$      1,944$      1,944$      1,944$      23,333$        23,333$         23,333$       23,333$       23,333$       350,000$           15

Grow Equipment 1,389$      1,389$      1,389$      1,389$      1,389$      1,389$      1,389$      1,389$      1,389$      1,389$      1,389$      1,389$      16,667$        16,667$         16,667$       16,667$       16,667$       250,000$           15

Electrical Upgrade 556$         556$         556$         556$         556$         556$         556$         556$         556$         556$         556$         556$         6,667$           6,667$           6,667$          6,667$          6,667$         100,000$           15

Security System 444$         444$         444$         444$         444$         444$         444$         444$         444$         444$         444$         444$         5,333$           5,333$           5,333$          5,333$          5,333$         80,000$             15

Kitchen Equipment 595$         595$         595$         595$         595$         595$         595$         595$         595$         595$         595$         595$         7,143$           7,143$           7,143$          7,143$          7,143$         50,000$             7

Engineering 357$         357$         357$         357$         357$         357$         357$         357$         357$         357$         357$         357$         4 286$           4 286$           4 286$          4 286$          4 286$         30 000$             7

Cultivation Depreciation 23,619$    23,619$    23,619$    23,619$    23,619$    23,619$    23,619$    23,619$    23,619$    23,619$    23,619$    23,619$    283,429$      283,429$       283,429$     283,429$     283,429$     4,160,000$       

4,160,000$       

Corporate

Buildout (Structural, Electric & HVAC) 111$         111$         111$         111$         111$         111$         111$         111$         111$         111$         111$         111$         1,333$           1,333$           1,333$          1,333$          1,333$         20,000$             15

Furniture & Fixtures 17$           17$           17$           17$           17$           17$           17$           17$           17$           17$           17$           17$           200$              200$               200$             200$             200$            3,000$               15

Telecom /IT 119$         119$         119$         119$         119$         119$         119$         119$         119$         119$         119$         119$         1,429$           1,429$           1,429$          1,429$          1,429$         10,000$             7

Seed-to-Sale Software -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          -$               -$                -$              -$              -$             -$                   7

Expanding Capacity Exp -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          -$               -$                -$              -$              -$             -$                   15

Corporate Depreciation 247$         247$         247$         247$         247$         247$         247$         247$         247$         247$         247$         247$         2,962$           2,962$           2,962$          2,962$          2,962$         33,000$             



Payroll - General & Admin

17-Jan 17-Feb 17-Mar 17-Apr 17-May 17-Jun 17-Jul 17-Aug 17-Sep 17-Oct 17-Nov 17-Dec FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Corporate Payroll

CEO -$               -$             -$             -$               -$               -$               10,417$        10,417$        10,417$        10,417$        10,417$        10,417$        125,000$         125,000$           125,000$      125,000$     125,000$     

CFO -$               -$             -$             -$               -$               -$               9,167$          9,167$          9,167$          9,167$          9,167$          9,167$          110,000$         110,000$           110,000$      110,000$     110,000$     

COO -$               -$             -$             -$               -$               -$               9,167$          9,167$          9,167$          9,167$          9,167$          9,167$          110,000$         110,000$           110,000$      110,000$     110,000$     

Cultivation GM -$               -$             -$             -$               -$               -$               8,333$          8,333$          8,333$          8,333$          8,333$          8,333$          50,000$           100,000$           100,000$      100,000$     100,000$     

Director of Security -$               -$             -$             -$               -$               -$               5,417$          5,417$          5,417$          5,417$          5,417$          5,417$          32,500$           65,000$             65,000$        65,000$       65,000$       

Security Consultant -$               -$             -$             -$               -$               -$               2,083$          2,083$          2,083$          2,083$          2,083$          2,083$          12,500$           25,000$             25,000$        25,000$       25,000$       

Inventory Manager/IT -$               -$             -$             -$               -$               -$               4,167$          4,167$          4,167$          4,167$          4,167$          4,167$          25,000$           50,000$             50,000$        50,000$       50,000$       

Total Corporate Salary -$               -$             -$             -$               -$               -$               48,750$        48,750$        48,750$        48,750$        48,750$        48,750$        465,000$         585,000$           585,000$      585,000$     585,000$     

Corporate Payroll Tax -$               -$             -$             -$               -$               -$               13,767$        13,767$        13,767$        13,767$        13,767$        13,767$        131,316$         165,204$           165,204$      165,204$     165,204$     

Staff

Cultivation Asst Mngr 0 0 0 0 0 0 1 1 1 1 1 1 0.50 1 1 1 1

Grow Assistants 0 0 0 0 0 0 3 3 3 3 3 3 1.50 5 5 5 5

Extraction Techs 0 0 0 0 0 0 0 1 1 1 1 1 0.42 2 2 2 2

Packaging Assistants 0 0 0 0 0 0 1 1 1 1 1 1 0.50 2 2 2 2

Production Assistants 0 0 0 0 0 0 0 2 2 2 2 2 0.83 4 4 4 4

Admin Assistants 0 0 0 0 0 0 1 1 1 1 1 1 0.50 2 2 2 2

Total Staff 0 0 0 0 0 0 6 9 9 9 9 9 4.25 16 16 16 16

27 Total 27 Total 27 Total 27 Total 27 Total

Position Salaries

Cultivation Asst Mngr 4,583$          4,583$        4,583$        4,583$          4,583$          4,583$          4,583$          4,583$          4,583$          4,583$          4,583$          4,583$          55,000$           55,000$             55,000$        55,000$       55,000$       

Grow Assistants 2,917$          2,917$        2,917$        2,917$          2,917$          2,917$          2,917$          2,917$          2,917$          2,917$          2,917$          2,917$          35,000$           35,000$             35,000$        35,000$       35,000$       

Extraction Techs 3,333$          3,333$        3,333$        3,333$          3,333$          3,333$          3,333$          3,333$          3,333$          3,333$          3,333$          3,333$          40,000$           40,000$             40,000$        40,000$       40,000$       

Packaging Assistants 3,333$          3,333$        3,333$        3,333$          3,333$          3,333$          3,333$          3,333$          3,333$          3,333$          3,333$          3,333$          40,000$           40,000$             40,000$        40,000$       40,000$       

Production Assistants 2,083$          2,083$        2,083$        2,083$          2,083$          2,083$          2,083$          2,083$          2,083$          2,083$          2,083$          2,083$          25,000$           25,000$             25,000$        25,000$       25,000$       

Admin Assistants 2,917$          2,917$        2,917$        2,917$          2,917$          2,917$          2,917$          2,917$          2,917$          2,917$          2,917$          2,917$          35,000$           35,000$             35,000$        35,000$       35,000$       

Total Salaries of Staff

Cultivation Asst Mngr -$               -$             -$             -$               -$               -$               4,583$          4,583$          4,583$          4,583$          4,583$          4,583$          27,500$           55,000$             55,000$        55,000$       55,000$       

Grow Assistants -$               -$             -$             -$               -$               -$               8,750$          8,750$          8,750$          8,750$          8,750$          8,750$          52,500$           175,000$           175,000$      175,000$     175,000$     

Extraction Techs -$               -$             -$             -$               -$               -$               -$               3,333$          3,333$          3,333$          3,333$          3,333$          16,667$           80,000$             80,000$        80,000$       80,000$       

Chefs/Bakers -$               -$             -$             -$               -$               -$               3,333$          3,333$          3,333$          3,333$          3,333$          3,333$          20,000$           80,000$             80,000$        80,000$       80,000$       

Production Assistants -$               -$             -$             -$               -$               -$               -$               4,167$          4,167$          4,167$          4,167$          4,167$          20,833$           100,000$           100,000$      100,000$     100,000$     

Admin Assistants -$               -$             -$             -$               -$               -$               2,917$          2,917$          2,917$          2,917$          2,917$          2,917$          17,500$           70,000$             70,000$        70,000$       70,000$       

Staff Salary Expense -$               -$             -$             -$               -$               -$               19,583$        27,083$        27,083$        27,083$        27,083$        27,083$        155,000$         560,000$           560,000$      560,000$     560,000$     

Staff + Corporate Salaries -$               -$             -$             -$               -$               -$               68,333$        75,833$        75,833$        75,833$        75,833$        75,833$        620,000$         1,145,000$       1,145,000$   1,145,000$  1,145,000$  

Cultivation Salary Exp -$               -$             -$             -$               -$               -$               16,667$        24,167$        24,167$        24,167$        24,167$        24,167$        137,500$         490,000$           490,000$      490,000$     490,000$     

Cultivation Payroll Tax -$          -$        -$        -$          -$          -$          4,707$          6,825$          6,825$          6,825$          6,825$          6,825$          38,830$           138,376$           138,376$      138,376$     138,376$     

Staff + Corporate Payroll Tax -$               -$             -$             -$               -$               -$               18,474$        20,592$        20,592$        20,592$        20,592$        20,592$        170,146$         303,580$           303,580$      303,580$     303,580$     

Cultivation Worker's Comp -$            -$        -$        -$          -$          -$          683$              991$              991$              991$              991$              991$              5,638$             20,090$             20,090$        20,090$       20,090$       

Corporate Worker's Comp -$               -$             -$             -$               -$               -$               444$              444$              444$              444$              444$              444$              4,232$             5,324$               5,324$           5,324$          5,324$          

Staff + Corporate WC -$          -$        -$        -$          -$          -$          1,127$          1,434$          1,434$          1,434$          1,434$          1,434$          9,869$             25,414$             25,414$        25,414$       25,414$       



Operating Expenses

Cultivation Expenses

Rent 26,833$        26,833$        26,833$        26,833$        26,833$        26,833$        26,833$        26,833$        26,833$        26,833$        26,833$        26,833$        322,000$         322,000$         322,000$         322,000$         322,000$         

Taxes 833$             833$              833$              833$              833$              833$              833$              833$              833$              833$              833$              833$              10,000$           10,000$           10,000$           10,000$           10,000$           

CAM 667$             667$              667$              667$              667$              667$              667$              667$              667$              667$              667$              667$              8,000$              8,000$              8,000$              8,000$              8,000$              

Utilities -$              -$              -$              -$              -$              -$              12,750$        12,750$        12,750$        12,750$        12,750$        12,750$        76,500$           350,000$         400,000$         450,000$         500,000$         

Telecom -$              -$              -$              500$              500$              500$              500$              500$              500$              500$              500$              500$              4,500$              6,000$              6,000$              6,000$              6,000$              

Packaging -$              -$              -$              -$              -$              -$              -$              -$              3,000$          3,000$          3,000$          3,000$          12,000$           100,000$         200,000$         300,000$         350,000$         

Nutrients -$              -$              -$              -$              -$              -$              1,500$          1,500$          1,500$          1,500$          1,500$          1,500$          9,000$              45,000$           90,000$           120,000$         130,000$         

General Liability Insurance 2,500$          2,500$          2,500$          2,500$          2,500$          2,500$          2,500$          2,500$          2,500$          2,500$          2,500$          2,500$          30,000$           30,000$           30,000$           30,000$           30,000$           

Miscellaneous 833$             833$              833$              833$              833$              833$              833$              833$              833$              833$              833$              833$              10 000$           10 000$           10 000$           10 000$           10 000$           

Total Cultivation OpEx 31,667$        31,667$        31,667$        32,167$        32,167$        32,167$        46,417$        46,417$        49,417$        49,417$        49,417$        49,417$        482,000$         881,000$         1,076,000$      1,256,000$      1,366,000$      

Corporate Overhead

License Renewal Fee 12,500.00$  12,500.00$   12,500.00$   12,500.00$   12,500.00$   12,500.00$   12,500.00$   12,500.00$   12,500.00$   12,500.00$   12,500.00$   12,500.00$   150,000$         150,000$         150,000$         150,000$         150,000$         

POS Software Maintenance 416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        5,000$              5,000$              5,000$              5,000$              5,000$              

Political Advocacy 1,250.00$    1,250.00$     1,250.00$     1,250.00$     1,250.00$     1,250.00$     1,250.00$     1,250.00$     1,250.00$     1,250.00$     1,250.00$     1,250.00$     15,000$           15,000$           15,000$           15,000$           15,000$           

Subscription Dues 416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        5,000$              5,000$              5,000$              5,000$              5,000$              

Accounting & Auditing 1,500.00$    1,500.00$     1,500.00$     1,500.00$     1,500.00$     1,500.00$     1,500.00$     1,500.00$     1,500.00$     1,500.00$     1,500.00$     1,500.00$     18,000$           36,000$           36,000$           36,000$           36,000$           

Consulting Expense 1,500.00$    1,500.00$     1,500.00$     1,500.00$     1,500.00$     1,500.00$     1,500.00$     1,500.00$     1,500.00$     1,500.00$     1,500.00$     1,500.00$     18,000$           18,000$           18,000$           18,000$           18,000$           

Bank Account -$              -$              -$              -$              -$              -$              -$              -$              -$              5,000.00$     5,000.00$     5,000.00$     15,000$           60,000$           60,000$           60,000$           60,000$           

Legal Expense 2,083.33$    2,083.33$     2,083.33$     2,083.33$     2,083.33$     2,083.33$     2,083.33$     2,083.33$     2,083.33$     2,083.33$     2,083.33$     2,083.33$     25,000$           25,000$           25,000$           25,000$           25,000$           

Community Donations 6,250.00$    6,250.00$     6,250.00$     6,250.00$     6,250.00$     6,250.00$     6,250.00$     6,250.00$     6,250.00$     6,250.00$     6,250.00$     6,250.00$     75,000$           300,000$         400,000$         500,000$         500,000$         

Corporate Overhead 25,917$        25,917$        25,917$        25,917$        25,917$        25,917$        25,917$        25,917$        25,917$        30,917$        30,917$        30,917$        326,000$         614,000$         714,000$         814,000$         814,000$         

Corporate OH + Salaries 25,917$        25,917$        25,917$        25,917$        25,917$        25,917$        74,667$        74,667$        74,667$        79,667$        79,667$        79,667$        791,000$         1,199,000$      1,299,000$      1,399,000$      1,399,000$      





CULTIVATION/PROCESSING TIMELINE

Mar Apr May Jun Jul Aug Sept Oct Nov

PROJECT 3/21 3/28 4/4 4/11 4/18 4/25 5/2 5/9 5/16 5/23 5/30 6/6 6/13 6/20 6/27 7/4 7/11 7/18 7/25 8/1 8/8 8/15 8/22 8/29 9/5 9/12 9/19 9/26 10/3 10/10 10/17 10/24 10/31 11/7 11/14

Application Submitted o Application Submitted

Architecture & Engineering Drawings 35 Days

- Review/Refine Existing Plans 14 Days

- Enlist Architect & Engineer 7 Days

- Design & Finalize Plans 7 Days

- Finalize All Drawings 21 Days

Municipality Building Permit Review 28 Days

PA State Medical Marijuana License Awarded 105 Days

- DOH Due Dilligence 105 Days

- License Awarded o License Awarded

Construction 45 Days

- Demolition / Site Work 7 Days

-- Interior (Flooring, Ceiling, Dry Wall)

----- Facility Completed

----- Cultivation Completed

----- Laboratory Completed

-- HVAC

----- Facility Completed

----- Cultivation Completed

----- Laboratory Completed

-- Fixtures

----- Facility Completed

----- Cultivation Completed

----- Laboratory Completed

-- Electrical 21 Days

----- Facility 21 Days

----- Cultivation 21 Days

----- Laboratory 7 Days

----- Security 14 Days

-- Plumbing 21 Days

----- Facility 21 Days

----- Cultivation 21 Days



----- Laboratory 7 Days

- Exterior/Perimeter 21 Days

----- Entry Doors 7 Days

----- Transport/Delivery 7 Days

----- Perimeter Fencing 21 Days

----- Internet/Telecom 14 Days

----- Inspections 14 Days

----- Punch List / Clean Up 14 Days

Fixtures and Equipment 42 Days

- Order Fixtures 7 Days

- Order Security, Safe, Signage & POS 14 Days

- Security Installation 14 Days

- Cultivation Equipment Installation 14 Days

- Lab Equipment Installation 7 Days

- Calibration and Testing 7 Days

READY FOR PLANT CULTIVATION READY FOR PLANT CULTIVATION o

- Germinate Seeds 7 Days

- Plant in Substrate (Vegitation) 21 Days

- Move to Flower Room (Flower) 63 Days

- Harvest & Dry Plants 7 Days

- Lab Testing 7 Days

- Process / Utilize / Package 7 Days

READY FOR TRANSPORT           READY FOR TRANSPORT    o







        

EXECUTIVE NAME:             

             

EXECUTIVE SIGNATURE:             

             

DATE:             

       

       

 

 










































































































































































































































































































































